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Financial Summary

M=

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

RERBERAEMEEKER

For the year ended December 31,

BZ12A31ALEE
2025 2024 2023 2022
2025%F 20245 20235 20225
RMB'000
ARETFT
Revenue LN 1,622,358 1,154,434 800,514 418,096
Profit/(loss) before taxation BREATFIE,/ (BB) 129,048 74,881 57,138 (48,145)
Profit/(loss) for the year attributable to equity A2 FERRREGFAFE /(FE) 106,124 60,700 45,914 (35,973)
shareholders of the Company
Total comprehensive income for the year ARAERREEEFNE AR EEE 103,717 60,813 45,914 (35,973)
attributable to equity shareholders of
the Company
Adjusted net profit/(loss) (Non-IFRS 135,353 63,888 46,978 (34,970)

EREFFE/(BR) GEERMBRE
%

measures!") AlEHEHRE0)

Notes:

(1) See “Management Discussion and Analysis — Non-IFRS (1)
Measures” in this annual report.

(2) The Company was listed on the Main Board of the Stock (2)
Exchange on December 5, 2025. The Company published
financial information since 2022 in the Prospectus, and
therefore the above table sets out the financial highlights for
the most recent four financial years since 2022.

CONSOLIDATED STATEMENT OF FINANCIAL
POSITION

Wizt -

BLHAFERE[EEEANREDNT — EE
BRI ImE AR IR -

AABR2025F 12 A5 HEBZrER L °
KRB BIRETR R FIZE B 2022F ARBY B 75
BR - Bt - LR B 2022 F DA R AL E
PREENHIEHE -

nv_\é EJT i%ﬂﬁ 5R %

For the year ended December 31,

BZ12A31BLEE
2025 2024 2023 2022
2025 2024 2023 20224
RMB’000
AREFTT
Assets BE
Non-current assets FnBEE 1,200,287 913,497 685,978 510,879
Current assets REBE 882,793 247,636 156,519 102,525
Total assets AEBE 2,083,080 1,161,133 842 497 613,404
Equity and liabilities BEREE
Total equity Bnas 821,798 117,777 53,793 25,972
Non-current liabilities FRBEE 697,088 553,495 445,429 336,342
Current liabilities REARE 564,194 489,861 343,275 251,090
Total liabilities BERE 1,261,282 1,043,356 788,704 587 432
Total equity and liabilities BEnRkaEes 2,083,080 1,161,133 842 497 613,404
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Dear Shareholders,

On behalf of the Board, | am pleased to present the annual report
of the Group for the year ended December 31, 2025.

KEY FINANCIAL HIGHLIGHTS

Chairman’s Statement

EREHRE

BEAIRR

RERREFEMAZIAEEHE2025F12 431
BIEFERNFERS

TEMBRH

For the year ended December 31,
BZ12831HLEFE

Change (%)/

percentage
2025 2024 points change
#8 (%),
2025F 20244 BOHEY
RMB’ 000 RMB’000
AR®T T ARBTT
Revenue WA 1,622,358 1,154,434 40.5%
Profit for the year attributable to equity AN B R 2 AR R PR S R 106,124 60,700 74.8%
shareholders of the Company
Total comprehensive income for the year AR RIEZBRREGEFANEME 103,717 60,813 70.6%
attributable to equity shareholders Was4a%e
of the Company
Non-IFRS Measures FER TR EERTBIEE
Adjusted net profit™ R F R 135,353 63,888 111.9%
Adjusted net profit margin® FEEESE e G 8.3% 5.5% +2.8
Notes: Htat -

(1) We define the adjusted net profit (a non-IFRS measure) as
profit for the year by eliminating (i) our equity-settled share-
based payment expenses, (ii) listing expenses, (iii) net foreign
exchange loss, and (iv) tax effect of the above non-IFRS
adjustments.

(2) We define the adjusted net profit margin (a non-IFRS measure)
as the adjusted net profit (a non-IFRS measure) for the year as
percentages of the revenue for that year.

(1) HMEEFIRFNECERRF RS LS
IR EBERBBER()RMARREENRND
SRS - (i) BRI - (i) E R B ERERE - &
(iv) Bt SERR B B s LR R B RIS 2%
FEFERFE -

(2) HMBEFEFNEE GERREBRE LR
BER) EEAFALHARFNE GERERMHE
BEEAFERER) GZFRBANBEDLL

FERE
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Chairman’s Statement

ERHRE

KEY OPERATIONAL HIGHLIGHTS FTERESY
As of/for the year ended
December 31,
HZ12A318
BEZ12A31HLEEE
2025 2024
2025%F 20244
Number of restaurants EEHE 503 360
- Self-operated restaurants —EXEE 411 279
- Franchised restaurants — R EREE 92 81
Growth rate HRE 39.7% S
GMV (RMB’000)™ BERRXZE(ARETT)O
Self-operated restaurants HEZE 1,444,481 1,028,378
Franchised restaurants e LR 367,302 320,044
Total =g 1,811,783 1,348,422
Year ended December 31,
BZ12A31HLEE
2025 2024 2024 2023
2025F 20245 2024%F 2023%F
Same store sales growth® FE/EHEEEIF® 1.0% (4.2)%
Same store average daily /5B JE AT EO 432 393 418 412
orders per restaurant®
Notes: s -

(1)

Representing the total sales value of food and beverage sold
under the restaurant operations and delivery business of
restaurants under our self-operated and franchise models over
the period, after deducting any fees or costs such as discounts
or returns.

Same store sales refer to the total GMV generated from our
same stores, including those generated from dine-in and
delivery orders. We define our same store base to be those
restaurants that opened for at least 300 days and had the
same number of seats in both 2023 and 2024 and in both 2024
and 2025.

Same store average daily orders per restaurant is calculated
by dividing (i) the total number of orders, including orders
placed by both dine-in customers and customers of our
delivery services of these same store restaurants, by (ii) the
sum of restaurant operation days of each same store restaurant
for the period.
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BUSINESS REVIEW AND OUTLOOK
Overview

We are a leading and rapidly growing Chinese noodle restaurants
operator in China, operating the Xiao Noodles brand domestically
and overseas.

As of December 31, 2025, the Group had 395 self-operated
restaurants and 92 franchised restaurants in 24 cities in the
Chinese Mainland, 15 restaurants in Hong Kong SAR and one
restaurant in Singapore.

The Group recorded revenue of RMB1,622.4 million for the year
ended December 31, 2025, representing an increase of 40.5%
compared with revenue of RMB1,154.4 million for the year ended
December 31, 2024.

Leveraging robust revenue growth, the Company has also
enhanced operational efficiency, thereby improving profitability.
The Group (i) recorded a net profit of RMB106.1 million for the
year ended December 31, 2025, representing an increase of
approximately 74.8% compared to the net profit of RMB60.7
million for the year ended December 31, 2024; and (ii) recorded
an adjusted net profit (a non-IFRS measure) of RMB135.4
million for the year ended December 31, 2025, representing an
increase of approximately 111.9% compared to the adjusted
net profit (a non-IFRS measure) of RMB63.9 million for the year
ended December 31, 2024. The improvement in profitability is
primarily attributable to: (i) the expansion of our self-operated and
franchised restaurant network, with the total number of restaurants
increasing from 360 as of December 31, 2024 to 503 as of
December 31, 2025; (ii) the gradual expansion of restaurants from
their current locations in city centers to surrounding areas, which
reduced rental costs and achieved higher profit margins; (iii) the
growing contribution from restaurants in Hong Kong SAR which
had higher operating profit margins; and (iv) the further dilution of
our headquarters costs.

Shareholder Returns

The Board is committed to enhancing returns for Shareholders.
We fully recognize that steady earnings growth and reasonable
Shareholder returns are the cornerstones of sustainable corporate
development. Looking ahead, we will continue to optimize our
capital structure, striking a balance between reinvestment needs
and Shareholder interests.

Chairman’s Statement

EREHRE

EROERAR
B

BARPE —REAEAAREERNPAEELE
o EBEARESIMELEBR/MERME o

HZE2025F12 831 H » NEEEF H A 24 &35
MBEIBRELEENRRIEHFELEERE £
HTREEISREBERETINES —REE -

KREBREZE2025F12 831 B IEFEEEFRAA
R¥1,622.48 870 REZE2024F12A31HIEF
EHRAARE 15448 8T N40.5% °

BHERINRARE - ARAITRER T 2BHRE
femokE T BFIEEN - AEE()REZE2025F 128
STHLEFEHSFAEARKI10615ET + BE
Z2024F12A31BLEFENFNEARKE0.78
BB INM74.8%  R(iNREE2025F 12831 H
IEFE S RARENE GEEE U RELERFT=E
EIR) ARM135. 4B 8L » REIE2024F 12 A31
HILFEMSAZFAE GERE M BHREENG =
EIZ) ARM63. 9B BIIEINA111.9% - & T8
WEDEZHR  (WVERMNEERFTCEEREN
HHAE  BEAHMAEE2024F12 A31HAI360
RILMEEHE2025F12 A31HMS503R : (i) EEE
REZINTRONERSHRER SR - 8
SRATE - FIBEEEH () EEFBEEENE
BRERITHREEEAOERIEI  R(iv)BEBRK A HE—
WHEE o

e AEIE:

EESBROMNMRIBRED®R - HFVRMARBERI KA
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FERE
2025 Annual Report



Chairman’s Statement

ERHRE

Dividends: On October 27, 2025, the Company passed a Board
resolution and Shareholders resolution, declaring a dividend
of RMB34,365,000 based on the Company’s retained profits
as of June 30, 2025 to our existing Shareholders whose names
appeared in the register of members of the Company on October
27, 2025. The Board of Directors has recommended a final
dividend on ordinary shares for 2025 of RMB0.03 per H Share,
subject to approval by the Shareholders’” meeting of the Company.
Any unexercised or unvested shares held under our share-based
incentive schemes do not entitle the holders to dividends.

Share Repurchase: To enhance shareholder returns, the Company
intends to, subject to suitable market conditions, exercise the H
Share repurchase mandate granted at the 2026 first extraordinary
general meeting of the Company held on January 26, 2026 by the
Shareholders and repurchase the Company’s issued H Shares in
the open market for an aggregate purchase price of up to HK$100
million. For details, please refer to the Company’s announcement
dated January 30, 2026. As of February 28, 2026, the Company
had utilized HKD17.3 million in its own funds to repurchase its H
Shares on the market.

2025 Business and Financial Performance Review

Restaurant network

The table below sets forth movement in the number of our
restaurants for the periods indicated:

BB RN202510A27H F AAR BB —HEES
ERBERRERE  ERARATEZE202556 A30
HRRBREFRMKR2025F10 427 BRI A QA K
REMHRERREIRKRE AREK34,365,0007T °
EEGCEEHN025FF R T BB AR EF/H
BAREO0.037C  AFARRREASHER - 7
AEE - BEBERMOBRD ZEN BB NEMR KT
Fk R BERG T T A AR S 8T -

O - BIREBRELR  ARFREEE MmN
TITER RN 2026 F 1 A26 HRITH AR A2026
FE-ARBEFREE LR THOHKRBLOERE T
AAMH LERARREEITHRE - ABLEETE
BI00EBAIL - BHAFIE  B2HARFTAEA
20261 H30AM A% - #lE2026F2H28H + K
AEIEHHAEEES173EEATEMS LEOH
H% o

2025 F £ K B &R E O EE
EEAT
TR A RBERMAEEHENES

For the year ended
December 31,

BZE12A31HLEFE

2025 2024

20255 2024

At the beginning of the year F9) 360 252
Newly opened during the year FERFHZE 156 120
Closed during the year FRNREEH (13) (12)
At the end of the year FXR 503 360

ENEBRNEERRDERD A
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In 2025, the Group opened 156 new restaurants, which comprises
134 self-operated restaurants and 22 franchised restaurants.
Among restaurants of the Group, 13 restaurants were closed
in 2025 primarily due to (i) the actual customer traffic of the
restaurants not meeting our expectations as a result of the decline
in the popularity and consumer traffic of the commercial areas
surrounding the restaurants; (ii) the increase in rent of the leased
properties; or (iii) change of the business plan on the part of the
landlords such as closure of shopping malls where we opened our
restaurants leading to the termination of the leases.

The table below sets forth a breakdown of restaurants of the
Group by business model as of the dates indicated:

Chairman’s Statement

EREHRE

REER2025FHHA156REE - BIE134REE
BENDL2RBTCEERE - RASEMNEEF © 13
REBDR2025% 6 Ik EEHN)EENE
BEREREEINRMANEDR  REAEERED
¥RMNZEIRERERETR  (NVHEWENTE
& b3k sk EEREEEFE (NERARMAR
BEAMEHES) BEROKIE -

TRIBEHEMTERAEBREBEAE SHNE
e

As of December 31,

HZE128311
2025 2024
2025F 20244

Number of restaurants EEZE

Self-operated restaurants BEEERE 411 279
— First-tier and new first-tier cities — —RRFT AR T 356 253
— Second-tier cities and below — ZRRU T 39 23
- Hong Kong SAR — BBEFTTEE 15 3
- Singapore — FT % 1 =
Franchised restaurants B e g 92 81
— First-tier and new first-tier cities — —RRFT AR T 40 35
— Second-tier cities and below — ZARRU T 52 46
Total Fe 503 360
ERHE

2025 Annual Report



Chairman’s Statement

ERHRE

Restaurant performance

The table below sets forth the key performance indicators

TRINBRARFEREHRAB DA

i
=
s
£

of restaurants of the Group by business model for the years gy @444z .
indicated:
For the year ended
December 31,
BZE12A31ALEE
2025 2024
2025%F 20241
Number of restaurants Z2EZE 503 360
- Self-operated restaurants —EEEE 411 279
- Franchised restaurants — IR EBEE 92 81
Growth g 39.7% -
GMV (RMB’000)™ BEABRRZE(AREBFT)®
Self-operated restaurants BEEEE 1,444,481 1,028,378
Franchised restaurants e EE 367,302 320,044
Total mE 1,811,783 1,348,422
Average spending per order (RMB)®@ AEFHHEE (ARKT)®
Self-operated restaurants BEEEE 29.9 32.1
Franchised restaurants e g2E 28.8 31.8
Average daily orders per restaurant® BIEHYRTE®
Self-operated restaurants BEEEE 406 386
Franchised restaurants e EE 412 390

Notes:

(1)

Representing the total sales value of food and beverage sold
under the restaurant operations and delivery business of
restaurants under our self-operated and franchise models over
the period, after deducting any fees or costs such as discounts
or returns.

Calculated by dividing (i) the total GMV generated from
restaurant operations and delivery business of restaurants
under our self-operated and franchise models by (ii) the total
number of orders, including orders placed by both dine-
in customers and customers of our delivery services, for the
period.

Calculated by dividing (i) the total number of orders, including
orders placed by both dine-in customers and customers of
our delivery services, by (ii) the total operation days of such
restaurants for the period. The number of the total operation
days is the sum of the operation days of all Xiao Noodles
restaurants.

ENEBRNEERRDERD A
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The average spending per order at our self-operated and
franchised restaurants decreased from RMB32.1 and RMB31.8
in 2024 to RMB29.9 and RMB28.8 in 2025, respectively, primarily
because we took the initiative to reduce the prices of our menu
items and provide customers with a more affordable dining
experience in order to attract customers and increase our overall
sales.

The average daily orders per restaurant at our self-operated and
franchised restaurants increased from 386 and 390 in 2024 to 406
and 412 in 2025.

Same store sales

The table below sets forth details of the Group’s same store sales
for the years indicated:

Chairman’s Statement

EREHRE

BMEERETEEERNFI BT EEEHR2024
FMARKEI2ATRARKES31.8TTBE2025F M A
R#20 9T M AR 28.870 - TEBHRERMENR
EXEREREAERTRHETENAZER UK
SIBBE MG IMNEREIHESE -

BMEERBHEEERNES BRI EH 20245
#)386 & 39014 £ 2025 F #1406 2412 °

R &5
TREFINPIRFEREBEREEHERFS -

For the year ended December 31,

BZ12AALEE
2025 2024 2024 2023
2025F 2024 20244 2023
Number of same store(® AEHEY
Self-operated restaurants HEE 164 106
Franchised restaurants G EEE 45 39
Same store sales® (RMB'000) FEHEEA(ARETT)
Self-operated restaurants EXEE 745,612 738,567 517,386 541,049
Franchised restaurants BHcEEE 212,109 209,705 191,651 199,330
Same store sales growth (%) BE S EEILR (%)
Self-operated restaurants BEEEE 1.0 (4.4)
Franchised restaurants BT EE 1.1 (3.9)
Same store average daily orders BEEERITES
per restaurant®
Self-operated restaurants EE2ER 427 391 415 411
Franchised restaurants HirSegE 447 400 427 413
Same store average spending RETTEFIHEBREO (ARKET)
per order® (RMB)
Self-operated restaurants EEEE 29.4 32.0 326 34.2
Franchised restaurants G EE 29.1 32.2 31.8 34.0
FERE
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Chairman’s Statement

ERHRE

Notes:

The Group defines its same store base to be those restaurants
that opened for at least 300 days and had the same number of
seats in both 2023 and 2024 and in both 2024 and 2025.

Same store sales for the year refer to the total GMV generated
from our same stores, including those generated from dine-in
and delivery orders.

Same store average daily orders per restaurant is calculated
by dividing (i) the total number of orders, including orders
placed by both dine-in customers and customers of our
delivery services of these same store restaurants, by (ii) the
sum of restaurant operation days of each same store restaurant
for the year.

Same store average spending per order is calculated by
dividing (i) the total GMV generated from restaurant operations
and delivery business of same store restaurants by (ii) the
total number of orders from our same stores, including orders
placed by both dine-in customers and customers of our
delivery services for the year.

OUTLOOK FOR 2026

The Group are dedicated to delivering a value-for-money
customer experience that combines convenient, reliable, tasty and
affordable, and with a view to maintaining a strong market position
and enhancing its competitiveness, it will continue to implement
the following growth strategies:

Strategically expand our restaurant network to deliver
sustainable growth. The Group will continue to implement
a prudent yet proactive expansion strategy supported
by its highly standardized and scalable business model
and centralized management model. In 2025, the Group
opened 156 new restaurants, which comprises 134 self-
operated restaurants and 22 franchised restaurants. In
2026, the Group plans to open approximately 150 to 180
new self-operated and franchised restaurants. The Group
will (i) further elevate its market presence in existing
higher-tier markets by expanding into selected new first-tier
cities, and (ii) gradually tap into tier-two and lower-tier
cities in the Yangtze River Delta and the Pearl River
Delta, with a view to capturing incremental demand and
improving regional penetration. As of February 28, 2026,
the Group had opened 20 new restaurants since December
31, 2025, and 76 additional restaurants were under active
preparation, reflecting its strong execution capability and
growth momentum.

BENBRNMEEKRRODERDA
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Diverse menu offerings and affordable dining
experience catering to the needs of customers through
our diversified business operation model. The Group
will continue to focus on highly standardized and scalable
business model that cater to consumers’ daily meal
needs. Capitalizing on our diversified business operation
models, we are committed to maintaining the consistency
of our menu items in terms of taste, quantity, quality
and serving time. In order to cater to the demands of
different customers across all spectrum and geographical
areas, the dining experience in Xiao Noodles restaurants
encompasses the following features:

() Serving diverse tastes. Our comprehensive and
diverse range of culinary offerings covering both
spicy and non-spicy dishes cater to the dining
needs of various customer groups. We cater to
diverse customer groups covering the elderly,
middle-aged and young adults, and children,
suitable for both individual meals and group
gatherings.

(i) Around-the-clock. We provide around-the-clock
service with corresponding menus to cater to the
varied preferences and dining arrangements of our
customers. Beyond the typical peak hours for lunch
and dinner, customers can enjoy a diverse array of
our Sichuan and Chongging dishes throughout the
day, encompassing breakfast, afternoon tea, and
late-night snacks. As of December 31, 2025, we had
70 restaurants operating 24 hours a day and 157
restaurants offering breakfast service.

(iii) Wide-ranging scenarios. Our restaurants are
strategically located in higher-tier shopping centers,
office areas, residential areas, campuses, exhibition
centers, scenic spots, and transportation hubs
such as airports, railway stations, ports, highway
service areas, and ports of entry in China, catering
to the demands across different dining scenarios.
Among the new restaurants which were opened in
2025 and were in operation as of December 31,
2025, the average investment payback period was
approximately 13 months.
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Chairman’s Statement

ERHRE

Enhancing our highly standardized operational
model with high replicability. The Group will continue
to strengthen its highly standardized operational model
with high replicability. Our commitment to the refinement
of standardization management is instrumental to our
success in achieving competitive pricing and continuous
restaurant network expansion. We believe standardization
management is the building block for us to ensure
brand consistency, operational efficiency, and customer
satisfaction across different markets and regions. All Xiao
Noodles restaurants, whether self-operated or franchised,
operate under a unified set of standard systems and are
subject to centralized management by our headquarters.
Key business functions are coordinated centrally to
streamline operating procedures, standardize brand
image and enhance overall management efficiency,
while delivering a stable and high-quality customer
experience. By standardizing our operational processes
and implementing centralized procurement and unified
performance evaluation mechanisms, we are able
to simplify restaurant operations, improve resource
allocation and achieve cost efficiency. Leveraging digital
systems that quantify critical operational metrics and
provide data-driven recommendations, we continuously
enhance our operational efficiency. We believe that such
improvement in efficiency reinforces our cost leadership,
enabling us to implement scientific and dynamic pricing
adjustments, benefit consumers and further strengthen our
brand competitiveness.

Maintaining a sound financial position and enhancing
shareholder returns. The Group’s cash flow remains
healthy, enabling it to support rapid restaurant expansion
while maintaining sufficient financial flexibility. Subject
to its overall financial performance, capital requirements
and prevailing market conditions, the Group will actively
consider enhancing shareholder returns through initiatives
such as dividend distribution and share repurchases, with
a view to creating long-term value for Shareholders.
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Guangzhou Xiao Noodles Catering Management Co., Ltd.
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APPRECIATION

The Board would like to express its sincere gratitude to the
shareholders, suppliers and customers of the Company for their
continued support and trust. The Board would also like to thank all
the employees and management team for executing the Group’s
strategies with professionalism, integrity and dedication.

SONG Qi
Chairman
Guangzhou, PRC
March 27, 2026
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Management Discussion and Analysis
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REVENUE

Revenue increased by 40.5% from RMB1,154.4 million in 2024 to

RMB1,622.4 million in 2025.

Revenue by business line

The Group primarily generated revenue from self-operated
restaurant operations and franchised management. The following
table sets forth a breakdown of the Group’s revenue by segment

for the years indicated:

WA

WA H2024FHARYE 154 4B B ITIEN40.5%
FE2025FMARKE16224FETT °
REKBE D HUWRA

AEENBKATERAEEEBEEREFEEE
B - TRIMRFREEAEEED BEHHRA
4

For the year ended December 31,

BE12A3BLEE
2025 2024
2025% 2024F
RMB’ 000 % RMB'000 %
AR¥ETR % ARETT %
Self-operated restaurant operations E2EELE
- Dine-in service - 2Rk 1,073,000 66.1 820,301 71.1
- Delivery business - NEEH 377,209 23.3 180,709 15.6
Sub-total Nt 1,450,209 89.4 1,001,010 86.7
Franchise management KEREER
- Royalty and franchising income and - KIHERREREEE A 32,265 1.9 27,042 23
provision of service A RIS
- Sales of food ingredients and - HERV R EERR 139,057 8.6 125,488 10.9
restaurant supplies
Sub-total Nt 171,322 10.5 152,530 13.2
Others™ Higo 827 0.1 894 0.1
Total @t 1,622,358 1000 1,154,434 100.0
Note: Hat -
(1) Revenue from others mainly included sales of retail products (1) REEMMNKRAETEBEREFEBTAEE

on e-commerce platforms.
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Management Discussion and Analysis

Revenue from self-operated restaurant operations increased by
44.9% from RMB1,001.0 million in 2024 to RMB1,450.2 million in
2025, primarily due to the increase in the number of self-operated
restaurants. Revenue from self-operated restaurant operations as
a percentage of total revenue increased from 86.7% in 2024 to
89.4% in 2025. In addition, revenue from our delivery business
grew rapidly from 15.6% to 23.3% of our total revenue in the years
ended December 31, 2024 and 2025, respectively.

Revenue from franchise management increased by 12.3% from
RMB152.5 million in 2024 to RMB171.3 million in 2025, primarily
due to the increase in the number of franchised restaurants.
Revenue from franchise management as a percentage of total
revenue decreased from 13.2% in 2024 to 10.5% in 2025.

Revenue from others remained relatively stable, decreasing
slightly from RMBO0.9 million in 2024 to RMBO0.8 million in 2025.
Revenue from others as a percentage of total revenue remained
stable at 0.1% in both 2024 and 2025.

RAW MATERIALS AND CONSUMABLES USED

Raw materials and consumables used increased by 32.8%
from RMB395.7 million in 2024 to RMB525.7 million in 2025,
primarily due to the growth in consumption of food ingredients
and packaging materials, in line with the expansion of our
restaurant network. Raw materials and consumables used as a
percentage of revenue decreased from 34.3% in 2024 to 32.4%
in 2025, primarily due to our continuous effort in managing our
procurement costs as we had benefited from economies of scale
following the expansion of our restaurant network.

STAFF COSTS

Staff costs increased by 34.3% from RMB265.1 million in 2024
to RMB356.0 million in 2025, primarily due to (i) an increase in
salaries, wages, and other benefits as well as outsourced staff
costs resulting from the increase in restaurant staff driven by the
expansion of our self-operated restaurant network; and (ii) an
increase in headquarters headcount in line with the expansion of
our restaurant network. Staff costs as a percentage of revenue
decreased from 23.0% in 2024 to 21.9% in 2025, primarily due
to the decrease in headquarters staff costs as a percentage of
revenue as we expanded our restaurant network.
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86.7% EFZE2025F #189.4% ° 4N - REINEZE
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REBFTREEENRAR2024FMARK152.5
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Management Discussion and Analysis
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RENTAL EXPENSES

Our rental expenses include depreciation of right-of-use assets
and other rentals and related expenses. The Group’s depreciation
of right-of-use assets represents the depreciation of capitalized
lease incurred by long-term leased properties in accordance with
IFRS 16.

For the year ended December 31, 2025, our rental expenses
amounted to RMB275.1 million, representing an increase of
RMB64.6 million or 30.7% as compared with RMB210.5 million for
the year ended December 31, 2024. The increase was primarily
due to the expansion of our restaurant network from a total of
279 self-operated restaurants as of December 31, 2024 to a total
of 411 self-operated restaurants as of December 31, 2025. Our
rental expenses as a percentage of revenue decreased from
18.2% in 2024 to 17.0% in 2025, primarily due to the expansion of
our restaurants from locations in the city center into surrounding
areas, where rental costs are lower.

DEPRECIATION AND AMORTIZATION OF PROPERTY,
PLANT AND EQUIPMENT AND INTANGIBLE ASSETS

Depreciation and amortization of property, plant and equipment
and intangible assets increased by 51.3% from RMB37.6
million in 2024 to RMB56.9 million in 2025, primarily due to the
expansion of our restaurant network from a total of 279 self-
operated restaurants as of December 31, 2024 to a total of 411
self-operated restaurants as of December 31, 2025. Depreciation
and amortization of property, plant and equipment and intangible
assets as a percentage of revenue remained relatively stable at
3.3% in 2024 and 3.5% in 2025.

UTILITY EXPENSES

Utility expenses increased by 47.9% from RMB44.5 million in 2024
to RMB65.9 million in 2025 primarily due to the expansion of our
restaurant network from a total of 279 self-operated restaurants as
of December 31, 2024 to a total of 411 self-operated restaurants
as of December 31, 2025. Utility expenses as a percentage of
revenue slightly increased from 3.9% in 2024 to 4.1% in 2025.

BENBRNMEEKRRODERDA
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Management Discussion and Analysis

LISTING EXPENSES

We incurred listing expenses of RMB28.0 million in 2025 and
RMB1.1 million in 2024, accounting for 1.7% and 0.1% of our total
revenue for the respective periods.

ADVERTISING AND PROMOTION EXPENSES

Advertising and promotion expenses increased by 43.8% from
RMB13.3 million in 2024 to RMB19.2 million in 2025, primarily
due to the expansion of our restaurant network from a total of 360
restaurants as of December 31, 2024 to a total of 503 restaurants
as of December 31, 2025. Advertising and promotion expenses as
a percentage of revenue remained the same as 1.2% in both 2024
and 2025.

TRAVELLING AND RELATED EXPENSES

Travelling and related expenses decreased by 5.7% from
RMB5.7 million in 2024 to RMB5.3 million in 2025, primarily due
to improvements in restaurant standardization and digitalization,
which reduced travel demand for employees. Travelling and
related expenses as a percentage of revenue decreased from
0.5% in 2024 to 0.3% in 2025.

OTHER EXPENSES

Other expenses increased by 53.4% from RMB88.7 million in
2024 to RMB136.1 million in 2025, primarily due to the increase
in delivery platform fees driven by the growth of our delivery
business.

OTHER INCOME

Other income increased by 66.4% from RMB9.0 million in 2024 to
RMB14.9 million in 2025, primarily due to an increase of RMB5.0
million in government grants received in 2025.

OTHER NET (LOSSES)/GAINS

Other net (losses)/gains decreased by 307.5% from a gain of
RMB3.1 million in 2024 to a loss of RMB6.5 million in 2025,
primarily due to (i) an increase of RMB3.8 million in foreign
exchange losses; (ii) an increase of RMB2.5 million in losses on
restaurant closures; (iii) a decrease in gains arising from early
lease terminations of RMB2.1 million; and (iv) an increase in
charitable donation expenses of RMB0.8 million.
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Management Discussion and Analysis
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FINANCE COSTS

Finance costs increased by 11.0% from RMB27.8 million in
2024 to RMB30.8 million in 2025 primarily due to higher interest
expenses on lease liabilities, driven by the growth in the number
of leases as a result of the expansion of our self-operated
restaurant network.

IMPAIRMENT LOSSES OF PROPERTY, PLANT AND
EQUIPMENT

Impairment losses of property, plant and equipment increased
by 73.0% from RMB1.6 million in 2024 to RMB2.7 million in
2025, primarily due to impairment of assets associated with
underperforming restaurants, mainly comprising leasehold
improvements and restaurant equipment.

INCOME TAX

Income tax increased by 61.7% from RMB14.2 million in 2024
to RMB22.9 million in 2025, primarily due to the increase in our
taxable income.

PROFIT FOR THE YEAR

As a result of the foregoing, profit for the year increased by 74.8%
from RMB60.7 million in 2024 to RMB106.1 million in 2025.

NON-IFRS MEASURES

To supplement our consolidated financial statements which are
presented in accordance with IFRS, we also use the adjusted net
profit (a non-IFRS measure) and adjusted net profit margin (a non-
IFRS measure) as additional financial measures, which are not
required by, or presented in accordance with, IFRS. We believe
that such non-IFRS measure facilitates comparisons of operating
performance from period to period by eliminating potential
impacts of certain items. We believe that such measure provides
useful information to investors and others in understanding and
evaluating our consolidated results of operations in the same
manner as it helps our management. However, our presentation
of the adjusted net profit (a non-IFRS measure) and adjusted net
profit margin (a non-IFRS measure) may not be comparable to
similarly titled measures presented by other companies. The use
of such non-IFRS measure has limitations as an analytical tool,
and you should not consider it in isolation form, or as substitute
for analysis of, our results of operations or financial condition as
reported under IFRS.

BENBRNMEEKRRODERDA
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Management Discussion and Analysis

We define the adjusted net profit (a non-IFRS measure) as profit
for the year by eliminating (i) our equity-settled share-based
payment expenses, (ii) listing expenses, (iii) net foreign exchange
loss, and (iv) tax effect of the above non-IFRS adjustments.
Our management considers that (1) equity-settled share-based
payment expenses are non-cash in nature and do not result in
cash outflow; (2) listing expenses are expenses relating to the
global offering and (3) net foreign exchange loss represents
exchange differences arising on monetary items denominated
in foreign currencies due to changes in the spot exchange rate
at the reporting date compared to the spot exchange rate at the
date of initial recognition or the prior reporting date. We define the
adjusted net profit margin (a non-IFRS measure) as the adjusted
net profit (a non-IFRS measure) for the year/period as percentages
of the revenue for that year/period.

The following table reconciles our adjusted net profit (a non-IFRS
measure) presented in accordance with IFRS, namely profit for the

B W DA
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year: AR -
For the year ended
December 31,
BZE12A31HLEE
2025 2024
2025%F 20244
RMB’ 000 RMB’000
ARBTT ARBEFTTT
Profit for the year F N FE 106,124 60,700
Equity-settled share-based LA mEE RO AR 7,137 3,139
payment expenses
Listing expenses Nl 3 27,996 1,112
Net foreign exchange losses bE 5 B 185 58 3,839
Tax effect of non-IFRS adjustments FEBIRR B 75 i 2 R AR (9,743) (1,063)
M E
Adjusted net profit AR E 135,353 63,888
(a non-IFRS measure) (FEIR B BHREERFTEER)
Adjusted net profit margin (%) BAEFFBE(%) 8.3 55
(a non-IFRS measure) (FEIRR B RS ERIGT 2 IEE)
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Management Discussion and Analysis
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INVENTORIES

Inventories of the Group mainly represented its food ingredients
and other materials used in its restaurant operations. The
following table set forth a breakdown of inventories as of the dates

rE&
AEEFETEREERKEMANRY REMM
o TREIBEMRAMNEERA

indicated:
As of December 31,
HZE12831H
2025 2024
2025 20244
RMB’000 RMB’000
AR®T ARBET T
Food ingredients B’ 33,176 22,037
Other materials H et 930 629
Total F 34,106 22,666

Inventories increased by 50.5% from RMB22.7 million as of
December 31, 2024 to RMB34.1 million as of December 31, 2025
primarily due to the increase in the number of our restaurants.

The Group’s inventory turnover days in 2024 and 2025, being
the average of the beginning and ending inventories for that year
divided by raw materials and consumables used for the same
year and multiplied by 365 days, was 23 and 20 days in 2024 and
2025, respectively. The decrease in inventory turnover days was
primarily due to improved efficiency in our inventory management.

BENBRNMEEKRRODERDA
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Management Discussion and Analysis

TRADE AND OTHER RECEIVABLES

Our trade and other receivables primarily consist of (i) input
value-added tax recoverable, (ii) deposits, mainly comprising
rental deposits and other deposits in relation to our ordinary
business operations, (iii) trade debtors, mainly including amounts
due from third-party payment service providers and delivery
platforms, which are generally settled within one month, and
amounts due from franchisees representing franchise and
royalty fees receivable from franchisees as well as receivables
derived from sales of food ingredients and restaurant supplies to
them, (iv) prepayments to vendors, mainly representing prepaid
rent and service fees, (v) lease payment receivables relating
to subleasing, (vi) other receivables, mainly comprising petty
cash of our restaurants, and (vii) the current portion of long-
term receivables which represents the amount due from several
franchisees at longer payment terms for their upfront expenses
for opening franchised restaurants to us as part of our strategy to
nurture franchisees with potential, with repayment periods ranging
from one to five years. Such extended repayment terms were
typically granted to franchisees in recognition of their exceptional
performance in our unified performance evaluation system.

Our trade and other receivables increased by 43.2% from
RMB80.5 million as of December 31, 2024 to RMB115.2 million
as of December 31, 2025, primarily due to an increase in input
value-added tax, deposits and trade receivables of RMB17.0
million, RMB8.5 million and RMB5.6 million, respectively, in line
with the growth in our revenue. In 2024 and 2025, the Group’s
trade debtor turnover days, being the average of the opening and
closing balances of trade debtors for that year divided by revenue
for the same year and multiplied by 365 days, remained relatively
stable at six days and five days, respectively, primarily due to
stable settlement arrangements with third-party payment service
providers and food delivery platforms.

FINANCIAL ASSETS MEASURED AT FVPL

Our financial assets measured at FVPL consisted of investments in
wealth management products, all of which were liquid structured
deposits issued by reputable commercial banks in China with
guaranteed principal and variable returns tied to the performance
of certain underlying financial assets. There are no fixed or
determinable returns of these structured deposits. Our financial
assets measured at FVPL decreased from RMB70.3 million as of
December 31, 2024 to nil as of December 31, 2025, primarily due
to the redemption of all wealth management products upon their
maturity.
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RESTRICTED BANK DEPOSITS

Our restricted bank deposits mainly consist of restricted bank
deposits reserved for balances in our stored value membership
accounts in accordance with relevant regulations issued by
Ministry of Commerce of PRC. Our restricted bank deposits
increased from RMB31.3 million as of December 31, 2024 to
RMB56.2 million as of December 31, 2025, primarily due to the
increase in the balances in stored value membership accounts,
which was generally in line with the increase in the number of our
stored value members alongside the expansion of our restaurant
network.

CASH AND CASH EQUIVALENTS

Our cash and cash equivalents comprise cash at bank and on
hand. Our cash and cash equivalents increased from RMB42.2
million as of December 31, 2024 to RMB676.5 million as of
December 31, 2025, primarily due to proceeds from the Global
Offering.

TRADE AND OTHER PAYABLES

Our trade and other payables consist of (i) trade payables, mainly
arising from procurement of raw materials and consumables for
our restaurant operations from suppliers, (ii) staff cost payable,
(iii) other payables including amounts received from third-party
platforms such as Meituan to be settled with franchisees, (iv)
payables for purchase of property, plant and equipment, (v)
deposits received from franchisees and suppliers and (vi) other
taxes payables.

Our trade and other payables increased by 45.7% from RMB110.4
million as of December 31, 2024 to RMB160.8 million as of
December 31, 2025, primarily due to increased procurement
of raw materials resulting from the expansion of our restaurant
network. The Group’s trade payable turnover days, being the
average of the opening and closing balances of trade payables
for that year divided by raw materials and consumables used for
the same year and multiplied by 365 days, remained stable at 45
days in both 2024 and 2025.
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Management Discussion and Analysis

CAPITAL STRUCTURE

The Group’s total assets increased from RMB1,161.1 million as
of December 31, 2024 to RMB2,083.1 million as of December
31, 2025. The Group’s total liabilities increased from RMB1,043.4
million as of December 31, 2024 to RMB1,261.3 million as of
December 31, 2025. Liabilities-to-assets ratio decreased from
89.9% as of December 31, 2024 to 60.5% as of December 31,
2025.

The current ratio, being current assets divided by current liabilities
as of the respective date, increased from 0.51 as of December
31, 2024 to 1.56 as of December 31, 2025.

LIQUIDITY, CAPITAL RESOURCES AND GEARING

The Group adopts a prudent funding and treasury policy with
a view to optimize its financial position. The Group regularly
monitors its funding requirements to support its business
operations and perform ongoing liquidity review. For the year
ended December 31, 2025, the Group financed its operations
primarily through cash generated from operations, proceeds
from the Global Offering of the Shares in connection with the
Listing of the Shares on the Main Board of the Stock Exchange
on December 5, 2025. The Group mainly used Renminbi and
Hong Kong dollars to make borrowings and loans and to hold
cash and cash equivalents. The Group mainly utilized its cash on
procurement of food ingredients, consumables and equipment,
staff costs, restaurant renovations and other business activities.
Cash and cash equivalents of the Group increased by 1,503.6%
from RMB42.2 million as of December 31, 2024 to RMB676.5
million as of December 31, 2025, primarily attributable to
proceeds from the Global Offering.

The Group's gearing ratio, being short-term borrowings/interest-
bearing bank loans divided by total equity as of the respective
dates and multiplied by 100%, decreased from 42.5% as of
December 31, 2024 to nil as of December 31, 2025, primarily due
to the repayment of all bank loans.
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EEERWED T

CAPITAL EXPENDITURES

The Group’s capital expenditures, which referred to (i) payment for
purchases of items of property, plant and equipment, and right-
of-use assets, primarily used to open new restaurants, procure
equipment for new restaurants and renovate existing restaurants,
and (ii) payment for purchases of intangible assets, which mainly
comprise computer software licenses to support our day-to-day
operation and management. The total capital expenditures of
the Group increased by 26.1% from RMB99.9 million for the year
ended December 31, 2024 to RMB126.0 million for the year ended
December 31, 2025.

INDEBTEDNESS
Bank Loans

The analysis of the repayment schedule of bank loans is as
follows:
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As of December 31,

BZ12A31H8
2025 2024
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Within one year or on demand —FRNEILERK

— guaranteed — BER - 50,000
Total st - 50,000

As of December 31, 2025, bank loans of nil were with floating-
interest rates (as of December 31, 2024: nil), and bank loans of nil
were with fixed-interest rate (as of December 31, 2024: RMB50.0
million).

Lease Liabilities

The Group’s lease liabilities increased by 28.2% from RMB734.6
million as of December 31, 2024 to RMB942.1 million as of
December 31, 2025, primarily due to the expansion of our
restaurant network from a total of 279 self-operated restaurants as
of December 31, 2024 to a total of 411 self-operated restaurants
as of December 31, 2025.
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CONTINGENT LIABILITIES

As of December 31, 2025, the Group did not have any material
contingent liabilities, guarantees or any litigations or claims of
material importance, pending or threatened against any member
of the Group that was likely to have a material and adverse
effect on the Group’s business, financial condition or results of
operations.

CHARGE OF ASSETS

As of December 31, 2025, the Group did not have any charge on
its assets.

SIGNIFICANT EVENTS AFTER THE REPORTING
PERIOD

There are no material events subsequent to December 31, 2025
which could have a material impact on the Group’s operating and
financial performance.

FOREIGN EXCHANGE RISK AND HEDGING

The Group mainly operates in the PRC with most of the
transactions denominated and settled in Renminbi. However, the
Group has cash and deposits denominated in other currencies
which are exposed to foreign currency exchange risks. As
of December 31, 2025, the Group has not hedged its foreign
currency exchange risks, but will closely monitor the exposure
and take additional measures when necessary to make sure the
foreign exchange risks are manageable.
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SIGNIFICANT INVESTMENTS AND FUTURE PLANS
FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

As of December 31, 2025, we did not hold any significant
investment. In addition, save for the expansion plans as disclosed
in the sections headed “Business” and “Future Plans and Use of
Proceeds” in the Prospectus dated November 27, 2025, the Group
has no specific plan for any material investments or acquisitions
of capital assets. However, the Group will continue to identify new
opportunities for business development.

MATERIAL ACQUISITIONS AND DISPOSALS

During the year ended December 31, 2025, the Group did not
conduct any material acquisitions or disposals of subsidiaries,
associates and joint ventures.

FINAL DIVIDEND

The Board recommends the payment of a final dividend of
RMBO0.03 per ordinary share for the year ended December 31,
2025 (the “Proposed Final Dividend”) (for the year ended
December 31, 2024: a final dividend of RMBO0.02 per ordinary
share). The Proposed Final Dividend shall be declared in RMB
and paid in Hong Kong dollars. The final dividend payable in
Hong Kong dollars will be converted from RMB at the average
middle rate of RMB to Hong Kong dollars as announced by the
People’s Bank of China on the date of approval of declaration of
dividends by the AGM. Subject to the approval of Shareholders
at the annual general meeting to be held on Thursday, June 25,
2026 (the “AGM”), the Proposed Final Dividend will be paid to the
Shareholders whose names appear on the register of members
of the Company on Friday, July 3, 2026. The Proposed Final
Dividend is expected to be distributed to the Shareholders before
Wednesday, July 29, 2026.
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DIVIDEND TAX

According to the Law on Enterprise Income Tax of the People’s
Republic of China (P ZEAREMBMEMBRE)) which came
into effect on January 1, 2008 and amended on February 24, 2017
and December 29, 2018, respectively, and its implementing rules,
the Notice on the Issues Concerning Withholding and Paying
Enterprise Income Tax on the Dividends Paid by PRC Resident
Enterprises to H Shareholders which are Overseas Non-resident
Enterprises (Guo Shui Han [2008] No. 897) (ERTEERMPZE
FIRINHARIEE R ERFIRBERERINR M EMEHGERHERN
BANEIF K [2008]8975%)), which was promulgated by the State
Administration of Taxation and came into effect on November 6,
2008, etc., where a PRC domestic enterprise distributes dividends
for 2008 and subsequent years for financial periods beginning
from January 1, 2008 to non-resident enterprise shareholders,
it is required to withhold and pay 10% enterprise income tax for
such non-resident enterprise shareholders. Therefore, as a PRC
domestic enterprise, the Company will, after withholding 10%
of the annual dividend as enterprise income tax, distribute the
annual dividend to non-resident enterprise Shareholders whose
names appear on the Register of Members of H Shares, i.e. any
Shareholders who hold H Shares in the name of nonindividual
Shareholders, including but not limited to HKSCC Nominees
Limited, other nominees, trustees, or holders of H Shares
registered in the name of other organizations and groups. After
receiving dividends, the non-resident enterprises Shareholders
may apply to the competent tax authorities for enjoying
treatment of tax treaties (arrangement) in person or by proxy or
by the Company, and provide information to prove that it is an
actual beneficiary under the requirements of such tax treaties
(arrangement). After having verified that there is no error, the
competent tax authorities shall refund the tax difference between
the amount of tax levied and the amount of tax payable calculated
at the tax rate under the requirements of the relevant tax treaties
(arrangement).
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B W DA

Pursuant to the Notice on the Issues Regarding Levy of Individual
Income Tax after the Abolishment of Guo Shui Fa [1993] No. 045
Document (Guo Shui Han [2011] No. 348) (B BF{Z£[1993]045
X R EREARMGRAEMEN BN EHRH[2011]348
%)), the Company shall withhold and pay individual income
If the individual holders
of H Shares are Hong Kong or Macau residents or residents

tax for individual holders of H Shares.

of other countries or regions that have a tax rate of 10% under
the tax treaties with the PRC, the Company will withhold and
pay individual income tax at the rate of 10% on behalf of such
Shareholders. If the individual holders of H Shares are residents
of countries or regions that have a tax rate lower than 10% under
the tax treaties with the PRC, the Company will withhold and
pay individual income tax at the rate of 10% on behalf of such
Shareholders.

If such Shareholders wish to claim refund of the amount in excess
of the individual income tax payable under the relevant tax
treaties, the Company may apply, on behalf of such Shareholders
and according to the relevant tax treaties, for the relevant agreed
preferential tax treatment, provided that the relevant Shareholders
submit the relevant documents and information in a timely
manner required by the Administrative Measures on Enjoying
Treatment under Tax Treaties by Nonresident Taxpayers (State
Administration of Taxation Announcement 2015, No. 60) (3EER
MMAZZBRBEFEEBIENBERBEHER R E2015F 560
%)) and the provisions of the relevant tax treaties. The Company
will assist with the tax refund subject to the approval of the
competent tax authorities.

If the individual holders of H Shares are residents of countries or
regions that have a tax rate higher than 10% but lower than 20%
under the tax treaties with the PRC, the Company will withhold
and pay individual income tax at the applicable tax rates stated in
such tax treaties on behalf of such Shareholders.

If the individual holders of H Shares are residents of countries
or regions that have a tax rate of 20% under the tax treaties with
the PRC, or that have not entered into any tax treaties with the
PRC, or otherwise, the Company will withhold and pay individual
income tax at the rate of 20% on behalf of such Shareholders.
Shareholders are recommended to consult their tax advisors
regarding the ownership and disposal of H Shares in the PRC and
in Hong Kong and other tax effects.
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ANNUAL GENERAL MEETING

The AGM will be held on Thursday, June 25, 2026. A notice
convening the AGM will be published and despatched to the
Shareholders in the manner required by the Listing Rules in due
course.

CLOSURE OF REGISTER OF MEMBERS

(a)

(b)

Entitlement to Attend and Vote at the AGM

In order to determine the entitlement of the Shareholders
to attend and vote at the AGM, the Company’s register
of members will be closed from Monday, June 22, 2026
to Thursday, June 25, 2026, both dates inclusive, during
which period no transfer of share will be registered. The
Shareholders whose names appear on the register of
members of the Company on June 25, 2026 will be entitled
to attend and vote at the AGM. In order to be eligible to
attend and vote at the AGM, unregistered holders of shares
of the Company shall ensure that all transfer documents
accompanied by the relevant share certificates must be
lodged with the Company’s H Share Registrar, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong for registration not later than
4:30 p.m. on Thursday, June 18, 2026.

Entitlement to the Proposed Final Dividend

In order to determine the entitlement of the Shareholders
to receive the Proposed Final Dividend, the Company’s
register of members will be closed from Wednesday, July
1, 2026 to Friday, July 3, 2026, both dates inclusive, during
which period no transfer of share will be registered. In
order to be eligible to receive the Proposed Final Dividend,
unregistered holders of shares of the Company shall ensure
that all transfer documents accompanied by the relevant
share certificates must be lodged with the Company’s H
Share Registrar, Tricor Investor Services Limited, at 17/F,
Far East Finance Centre, 16 Harcourt Road, Hong Kong for
registration not later than 4:30 p.m. on Tuesday, June 30,
2026.
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COMPANY INFORMATION

The Company was incorporated in the People’s Republic of China
on February 14, 2014 as an limited liability company, converted
into a joint stock limited liability company on September 7, 2023,
and the H Shares were listed on the Main Board of the Stock
Exchange on December 5, 2025.

EMPLOYEES

As of December 31, 2025, the Group had a total of 2,063
employees and 4,370 outsourced staff. For the year ended
December 31, 2025, staff costs (including Directors’ emoluments)
of the Group amounted to RMB356.0 million (for the year ended
December 31, 2024: RMB265.1 million).

Our success depends on our ability to attract, motivate and retain
a sufficient number of qualified staff, in particular, restaurant
managers. We offer our staff competitive compensation packages.
Compensation for our staff includes base salary, bonuses and
other benefits, such as employee meals.

We conduct comprehensive online and offline training programs
for all employees. Upon onboarding, we provide comprehensive
pre-employment training for new employees, emphasizing our
values and professional standards. During daily operations
we have set up a primarily online training system based upon
our digital infrastructure. Through the integration of personnel
development platform, knowledge base, E-learning platform, and
the restaurant performance evaluation mechanism, we are able to
provide a standardized training program that efficiently cultivates
talents across our restaurants. By promoting standardization
across our operations, we ensure a seamless and enjoyable
experience for our customers.

USE OF PROCEEDS
Use of Proceeds from the Global Offering

The Company was listed on the Stock Exchange on December
5, 2025. The net proceeds from the Global Offering amounted to
approximately HKD617.0 milliont™.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

NAEAEH

RARIR2014F2 A 14 BEFTFE AR LB FMHAK
TAEREEAT - R2023F9 A7 BE ARNDE
RAA > MHIRE R2025F 12 A5 BEM TR
ke

]

HZE2025F 128318 - "EBAHLEF2,063%EE
K4, 370BIBET - REE2025F12H31H1E
FE AEENBEINAN(BEESHH) AARE
356.0A BT (HE2024F12A31HLEFE : AR

Jr—

o651 AETT) ©

BPHRINBURR KRR - BB ERERRHE
MERETHEEN  LERERERMA -RMAEB
TRHEABRFIOEMNTE - RMBEINFHER
EARFE  AREMESN  EEBER -

BfRzRREREHZEMNR ERETHIIFE -
AR BASHEER(ABAGZRAE - 258
BHANEEBREXEEE ARLES  AfER
VERHFCERRENTIZERBIRG - BB
BAATBRYE HNBE BETEBEYaRER
BMEHERS - RARERECNIEIIGE - B
BERMEENAT - BREELHHEHEELE
B BARRAETREEERMIROESR -

Fr8REAE
ERBREMESRERE

RRAFIR2025F 12 A5 HEMR T EH o 2IKEE
S FUB FREAN A617.08 8B L0 -



Management Discussion and Analysis
BEEENWED

Intended Actual Total
use of  usage for Total utilized  unutilized
proceeds the year net proceeds net proceeds

from the ended as of as of Expected
Percentage Global December 31, December 31, December 31,  timeline for
of intended Offering 2025 2025 2025 utilizing the

use of (In HKS (In HKS (In HKS (In HKS remaining
proceeds (%)  millions) millions) millions) millions)  net proceeds
HE  RosE  Ro0sE
2025%  12A318 123318
RHEE 128318 B8R B
ke mEREN  LFEN FBRE FERE BRAKT
HERE  BERE  EMRE  FRAE FRAR FrEsE
il (hBE (MEE (hBE (MEE BEN

Intended use of proceeds figRERERR BA(%) A7) Bit) A 7it) Buit) BHRHER

Expanding our restaurant network, broadening AREESSL  BUEEEEER 60.0 370.2 - - 3702 Bytheend

our geographical coverage and deepening WATHEE of 2028

our market penetration ANBFFER

Advancing our information technology capabiliies BEAREREERENRTRATES 100 617 = = 617 Bytheend

through upgrading the technology and digital systems ~ RARMHEERITE of 2028

across our restaurant network NBFEEH

- further adopting Al technologies, loT systems and - ERARMERRENERPE S 6.0 370 - - 370 Bytheend

big data analytics in the iteration of our existing RRAIRE - NEBEZRRAGEA - of 2028

technology infrastructure to support our growing WXHEMTEERNERHE NBFFER
operation scale

- upgrading our technology infrastructure to - AP ER RN E—S 20 123 = = 123 Bytheend

further digitalize and automate our operations and EREEHTL BBl REAIRA of 2028

reduce our costs of labour NBFFEH

- optimizing and consolidating our existing technology -~ EEANRTERRHEIANZA A 20 123 - - 123 Bytheend

infrastructure into a one-stop system —UREH of 2028

2028 FEER

Brand building and further strengthening customer loyalty R EE—FREEFEHE 100 617 = = 617 Bytheend

of 2028

208FEEH

- enhancing our brand through comprehensive upgrade.  — BR2ERFEENEIBL 40 247 - - 247 Bytheend

of our restaurant image b iliofat:a of 2028

2028 FEER

- collaborating with local lifestyle platforms and - BREE AT ANERET A 15 9.3 5 = 93  Bytheend

food influencers of 2028

BFEE

- forming cross-industry partnerships with well-known - BRIENDLRRRIBIEN 15 93 - - 93  Bytheend

brands in various sectors BHEE of 2028

2028 FEER
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Management Discussion and Analysis

EEERWED T

Intended Actual Total

use of  usage for Total utilized  unutilized

proceeds the year net proceeds net proceeds
from the ended as of as of Expected
Percentage Global December 31, December 31, December 31,  timeline for
of intended Offering 2025 2025 2025 utilizing the
use of (In HKS (In HKS (In HKS (In HKS remaining
proceeds (%)  millions) millions) millions) millions)  net proceeds

HE  Ro0sE 305k

20255 128318 128318

RHEE 128318 B8R B
ke mEREN  LFEN FBRE FERE BART
HERE  BERE  EMRE  FRAE FRAR FrEsE
il (hBE (B8 (BB (BB BN
Intended use of proceeds fERERERR BA(%) A7) Bt A it) Brit) BHRHER
~ further enriching our brand through crafting compelling ~~ — ST ANBHI RIESE R TR EIER 15 93 - - 93  Bytheend
brand storles and developing merchandise o E-FERRMNRERE of 2028
N28FFER
~ further expanding our membership base -E-SAREEE 15 93 = = 93 Bytheend
of 2028
028FFER
Strategic investment in potential companies in the BERRRNIARENDANERRE 100 61.7 - - 617  Bytheend
upstream food processing industry of 2028
028 FFER
General corporate purposes and working capital -RAFREREEES 100 61.7 = = 61.7  Bytheend
of 2028
NBEFER
Total @it 100.0 617.0 - - 617.0 -

Note: Htat -

(1) The figures in the table have been subject to rounding (1) REABFTEETHE - At - BTRAEH

adjustments. Accordingly, figures shown as totals may not be

an arithmetic aggregation of the figures preceding them.
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Directors, Supervisors and Senior Management

OVERVIEW

Our Board currently consists of seven Directors, comprising
three executive Directors, one non-executive Director and three
independent non-executive Directors. The functions and duties
of our Board include convening general meetings, implementing
the resolutions passed at general meetings, determining business
and investment plans, formulating our annual financial budget
and financial accounts, and formulating our proposals for profit
distributions as well as exercising other powers, functions and
duties as conferred by the Articles of Association. Our Directors
are appointed for a term of three years and are eligible for
re-election and re-appointment upon expiry of their term of office.

Our Supervisory Committee currently consists of three
Supervisors, it is primarily responsible for supervising the
performance of our Board and members of the senior management
in performing their duties to the Company. Our Supervisors are
appointed for a term of three years, renewable upon re-election.

The senior management is responsible for the management of
day-to-day operations of the Company.

BIOGRAPHICAL DETAILS OF DIRECTORS,
SUPERVISORS AND SENIOR MANAGEMENT

DIRECTORS
Executive Directors

Mr. Song Qi (R&), aged 39, is the chairman of our Board, an
executive Director and the chief executive officer of our Company.
He has served as an executive Director since February 2014.
Mr. Song is primarily responsible for formulating the overall
development strategy of our Group and supervising our Group’s
operations.
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Directors, Supervisors and Senior Management

ES  EEkeEAEEE

From November 2011 to May 2012, Mr. Song worked at Yum!
Restaurants (Guangdong) Co., Ltd. (ABERK(BER)BRAT), a
company primarily engaged in the operation of chain restaurants,
including brands such as KFC and Pizza Hut, and was
responsible for the expansion and development of its restaurants.
From October 2010 to June 2011, Mr. Song was responsible for
managing restaurant operations at MHK Restaurants Limited
(formerly known as McDonald’s Restaurants (Hong Kong) Limited
(BEESAERAF])), a company incorporated in Hong Kong
primarily engaged in the food and beverage sector.

Mr. Song obtained his master’'s degree in mechanical engineering
from The Hong Kong University of Science and Technology in
November 2009 and his bachelor's degree in materials science
and engineering from the South China University of Technology in
China in July 2008.

Mr. Song is the spouse of Ms. Luo, an executive Director, the vice
president and one of the controlling shareholders of the Company.

Mr. Su Xuxiang (B /B¥), aged 38, is our executive Director and
vice president. He has served as an executive Director since
February 2014. He is primarily responsible for overseeing our
Group’s marketing, branding and information technology. Mr. Su
also serves as the supervisor, director and/or manager of several
subsidiaries in our Group.

From July 2011 to January 2012, Mr. Su worked at Johnson &
Johnson (Shanghai) Medical Devices Co., Ltd. (384 (/&) R e
MABRAE]), a company primarily engaged in medical technology.
From August 2010 to June 2011, he worked at C&D (Guangzhou)
Co., Ltd. (E#E(EN)ER2AA]), a company primarily engaged
in the provision of supply procurement and other consulting
services.

Mr. Su obtained his bachelor’'s degree in polymer materials and
engineering from the South China University of Technology in
China in July 2010.

Mr. Su is a cousin of Ms. Zhang Qi, the employee representative
Supervisor of the Company.
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Directors, Supervisors and Senior Management

Ms. Luo Yanling (##E), aged 41, is our executive Director
and vice president. She co-founded our Group in February
2014, has served as our vice president since July 2015 and was
appointed as our executive Director in April 2025. She is primarily
responsible for overseeing our Group’s supply chain, food safety,
menu development and the formulation of operational standards.

Prior to joining our Group, from June 2009 to June 2015, Ms.
Luo served as a business representative of Cluster Technology
Limited, a company primarily engaged in the provision of
computing technologies.

Ms. Luo obtained her master’'s degree in telecommunications
from The Hong Kong University of Science and Technology
in November 2009 and her bachelor’'s degree in information
engineering from the South China University of Technology in
China in July 2007.

Ms. Luo is the spouse of Mr. Song, the chairman of our Board, an
executive Director, and the chief executive officer, and one of the
controlling shareholders of the Company.

Non-executive Director

Mr. Wang Xiaolong (E/M#), aged 50, is our non-executive
Director. He has served as the deputy chairman of our
Board since November 2016 and was re-designated as our
non-executive Director in April 2025. He is primarily responsible
for providing professional advice and making recommendations to
our Board.

Mr. Wang has been consistently focusing on investment in the
consumer and retail sector during the past 20 years, with a
particular emphasis on subsectors of retail, fast-moving consumer
goods, catering and fast-food franchises. Since August 2016, Mr.
Wang has served as an executive director of Best Food Holding
Company Limited (B#@EKRAER A7) (“Best Food”), a company
primarily engaged in the operation of, and investment in, food
and beverage brands, the shares of which are listed on the Stock
Exchange (stock code: 1488). Since August 2019, he has also
served as the chief executive officer of Best Food. In July 2003,
Mr. Wang joined Beijing Hony Yuanfang Investment Consulting
Co., Ltd. (AtReAE=FILEREEBRAR]) (“Beijing Hony”), a
company controlled by Hony Capital and engaged in management
consultancy, investment consultancy and business information
consultancy. Mr. Wang is currently serving as the managing
director of Beijing Hony.
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In March 2025, Mr. Wang was recognized as a 2025 Big
Consumer Investment Figure of the Year (2025 AHEFERE A
#1) in China by Frost & Sullivan. In 2024, Mr. Wang received the
Best CEO Award (5f£CEOQO#¥) at The 9th Zhitong Caijing Capital
Market Annual Conference. From 2021 to 2023, while Mr. Wang
served as the chief executive officer of Best Food, Best Food was
awarded the China Catering Industry Red Bull Award — Top 10
Investment Institutions in the Catering Industry (FfBEI&RE #4414
R — BREZEILEMBETOP 10) for three consecutive years.

Mr. Wang obtained his master’s degree in business administration
from Tsinghua University in China in July 2004 through an
international MBA program co-developed by the Massachusetts
Institute of Technology and Tsinghua University.

Independent non-executive Directors

Mr. Xu Lei (), aged 51, was appointed as our independent
non-executive Director in April 2025. He is primarily responsible
for providing independent advice and judgment to our Board.

Mr. Xu has extensive experience in corporate and business
management. From April 2022 to May 2023, Mr. Xu was an
executive director of JD.com, Inc. (“dD.com”), a company
primarily engaged in the provision of supply chain-based
technology and services, the shares of which are listed on the
Stock Exchange (stock code: 9618) and the NASDAQ Stock
Market (stock code: JD). From December 2021 to May 2023,
he was a director of Yonghui Superstores Co., Ltd. (KIERE™
&P ABMRAF]), a company primarily engaged in the operation
of supermarkets in China, the shares of which are listed on the
Shanghai Stock Exchange (stock code: 601933). From June 2020
to August 2022, he served as a director of Dada Nexus Limited, a
company primarily engaged in the operation of a local on-demand
retail and delivery platform in China, the shares of which are
listed on the NASDAQ Stock Market (stock code: DADA). From
June 2019 to April 2022, he served as a non-executive director
of JD Health International Inc., a company primarily engaged
in the provision of healthcare services, the shares of which are
listed on the Stock Exchange (stock code: 6618). From June 2019
to September 2022, he served as a director of ATRenew Inc.,
a company primarily engaged in the operation of a pre-owned
consumer electronics transactions and services platform in China,
the shares of which are listed on the New York Stock Exchange
(stock code: RERE).

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

M2025F 38 THRAELBHEHEDFXHEH
2025 KBEBEFEIREAY - R2024F - FHAT
FNEESRUKEAM ST FESHKECEOE -
2021FE2023F  RELEAEFEREFRITEH
M AREBE-TFEETREERELAFE - ER
EEREWETOP 10 -

TARER2004F7 ARAMAE T Bt a)EE K2
HAMENBEBEMBAEEESTRBEERETHE
BN Rt VAR

BUIHTTEE

HBEERE 51 N2025F4 ARZ T ABRMNBE
VHBITEE HEEEAERAEFTSRUEBIYIER
N HI o

BREAHEBLEENTEMEREELSH - B2022F
ARZE2023F58  RAEEEARREEROERA
Al ([ER] —REBRFRMHEEERMNERS
AT - EROREER AT (RGO - 9618) RAHT
ERREME (BOMAR D) EH) WHAITES -
R2021F12 B E20234F5 A » RETKEBHRG
BRAR (—REBETFEAREBMELNAR]  H
BHELBEHFR S L (RERTE : 601933))
HEE - H202046 AE202248 A » &I Dada
Nexus Limited (—REZBRFBEYEREIRTE
MEZEFEEBLENQAR  EROEMNTEZKRED
5 EH (B K5% : DADA)) BIES - 201946 A
F2022F 48 FRAREREEROGERAR (—XK
FEREREBERBREOQR EROAEBER
Fr b (BRD AR5 - 6618)) MIIERITES - 2019
F6AE202259A - REABMHEER (—K=E
EEFRANRELE _FTHES TERR S MRETF
BRAR - ERNDEARANELFIZH LT (BRHR
%% : RERE))HEE -



Directors, Supervisors and Senior Management

From January 2009 to May 2023, Mr. Xu held various senior roles
in JD.com including head of marketing department, head of
JD Wireless, chief marketing officer of JD.com, chief executive
officer of JD.com'’s retail business, president of JD.com and chief
executive officer of JD.com. Prior to joining JD.com, Mr. Xu served
as its marketing consultant in May 2007.

Mr. Xu was named among the “50 Most Influential Business
Leaders in China” in two consecutive years by Fortune China and
was also named by China Entrepreneur magazine as one of the
“25 Most Influential Business Leaders” in 2022. In June 2019,
Mr. Xu was conferred the qualification of senior economist in the
speciality of enterprise management.

Mr. Xu obtained his master's degree in business administration
from the China Europe International Business School in China in
June 2013.

Mr. Chan Kwok Bun (PREI#), aged 54, was appointed as our
independent non-executive Director in April 2025. He is primarily
responsible for providing independent advice and judgment to our
Board.

With over 30 years of experience in management, finance,
strategic planning and a strong background in information
technology, Mr. Chan has held management positions throughout
his career with prestigious multinational companies. Most recently,
for over seven years from July 2017 to November 2024, he was
the chief financial and technology officer at MHK Restaurants
Limited (formerly known as McDonald’s Restaurants (Hong Kong)
Limited (2 E4% AR A7), a company incorporated in Hong Kong
primarily engaged in the food and beverage sector, where he
oversaw financial and technological transformation, driving both
operational efficiency and innovation.
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From February 2015 to May 2017, he worked at Maersk Hong
Kong Limited (“Maersk”), a company primarily engaged in
shipping and supply chain management, with his last position
being the chief financial officer of Asia Pacific Finance. At
Maersk, he was responsible for financial strategies that supported
Maersk’'s operations across the Asia Pacific Region. His
management experience also includes his tenure from March 2008
to January 2015 as the finance and IT director at Volkswagen
Hong Kong Limited and from January 2013 to January 2015 as the
group finance director at Volkswagen Group Hong Kong Limited,
where he led various projects relating to car dealership.

Earlier in his career, from January 2004 to February 2008, he
worked at Hongkong International Theme Parks Limited (BEH
BREBLEABMRAT), a joint venture between The Walt Disney
Company and the Hong Kong SAR Government, which manages
the Hong Kong Disneyland Resort, with his last position as the
manager of pricing, revenue, and profit management line of
business. Mr. Chan started his career as a group management
trainee with the John Swire & Sons (H.K.) Limited of The Swire
Group back in September 1994,

Mr. Chan has been a member of the Hong Kong Institute of
Certified Public Accountants since May 2003, has been a member
of the Hong Kong University of Science and Technology MBA
Alumni Advisory Board since 2012, was awarded a diploma in
company direction by The Hong Kong Institute of Directors in June
2017 and completed the Asian International Executive Programme
at INSEAD in Singapore in November 2011.

Mr. Chan obtained his master’'s degree in business administration
from The Hong Kong University of Science and Technology in
November 2000 and obtained his bachelor’s degree in social
science from the Chinese University of Hong Kong in December
1994.

Mr. Zhong Jiesheng (#734), aged 54, was appointed as our
independent non-executive Director in April 2025. He is primarily
responsible for providing independent advice and judgment to our
Board.
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Mr. Zhong has close to 30 years of experience in corporate
management. Since July 2022, Mr. Zhong has served as a
supervisor of Shanghai Aonling Enterprise Management Co., Ltd.
(LERRTEEEARAR), a company primarily engaged in
corporate management consulting. Since October 2021, he has
served as an executive director of Shanghai Baoju Enterprise
Management Consulting Co., Ltd. (LBBELCEEEZEANBR
2\]), a company primarily engaged in corporate management
consulting. Since December 2024, he has served as the chairman
of the supervisory committee of Chengdu Macko Macromolecule
Materials Co., Ltd. (BEBERIS D FHMERGKDBRAR) (‘Chengdu
Macko”), a company primarily engaged in the provision of new
polymer materials and technology, the shares of which are listed
on the National Equities Exchange and Quotations (stock code:
836843). Since August 2021, he has served as an executive
director of Shanghai Shenyoucheng Enterprise Management Co.,
Ltd. (BBERKDCEEEABRAR]), a company primarily engaged
in corporate management consulting.

From July 2022 to May 2024, Mr. Zhong served as a non-executive
director of Plus Group Holdings Inc., a company primarily
engaged in the provision of sales and marketing services for
fast-moving consumer goods brand owners and distributors, the
shares of which are listed on the Stock Exchange (stock code:
2486). From September 2015 to July 2021, he served in various
positions, including consultant, director and general manager, at
Chengdu Macko. From July 1995 to June 2015, he worked in the
customer business development department of Procter & Gamble
(Guangzhou) Ltd. (EMERABR A F]). He has served as the sales
general manager of Procter & Gamble Hong Kong Limited in Hong
Kong and worked at The Procter & Gamble Company (‘P&G")
in the United States. P&G is a multinational consumer goods
company, the shares of which are listed on the New York Stock
Exchange (stock code: PG).

Mr. Zhong obtained his bachelor’'s degree in computer software
from Sichuan University in China in July 1995.
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Supervisors

Ms. Qin Yan (£#), aged 41, was appointed as our Supervisor
in September 2023 and is the chairwoman of our supervisory
committee. She joined our Group in February 2021 as our senior
finance manager and has been responsible for overseeing the
financial accounting of our Group since then. She is primarily
responsible for presiding over the work of our supervisory
committee, supervising and monitoring the performance of our
Board.

Prior to joining our Group, from March 2014 to October 2020,
Ms. Qin served as the finance manager of Guangzhou Huasheng
Enterprise Management Services Co., Ltd. (BMEBLESER
%A AF]), a company primarily engaged in the provision of
automobile repair services. From January 2008 to February 2014,
she worked at Guangzhou Night Sky Rainbow Optoelectronics
Technology Co., Ltd. (EMTREXILKERFERAF), a
company primarily engaged in the provision of lighting design and
lighting engineering services.

Ms. Qin obtained an Intermediate Level Accounting Qualification
Certificate issued by the Human Resource and Social Security
Department of Guangdong Province (BRE A N B BT EREEE)
in January 2014.

Ms. Qin obtained her bachelor’'s degree majoring in accounting
from Sun Yat-sen University in China in July 2016 through online
learning.

Mr. Peng Yue (¥) (formerly named Peng Nianyue (ZF)),
aged 49, was appointed as our Supervisor in September 2023.
He joined our Group in May 2017 and has served as our research
and development director since then. He is primarily responsible
for supervising and monitoring the performance of our Board and
managing our Group's development of menu items.

Prior to joining our Group, from September 2007 to August 2017,
Mr. Peng served as the head of the research and development
department of Beijing Xidan Spice Spirit Catering Co., Ltd. (1t
MBI ERAZRERERAR]), a company primarily engaged in the
restaurant industry.
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Directors, Supervisors and Senior Management

Ms. Zhang Qi (&%), aged 31, was appointed as our Supervisor
in November 2016. Ms. Zhang joined our Group in March 2016
as treasury specialist and was promoted to treasury supervisor
in January 2021. She has served as our finance manager and is
responsible for overseeing funds management for our Group since
October 2023. She is primarily responsible for supervising and
monitoring the performance of our Board.

Ms. Zhang also serves as the supervisor, director and/or manager
of several subsidiaries in our Group. Ms. Zhang obtained her
college diploma majoring in computerized accounting from the
Guangdong Polytechnic Institute in China in June 2016.

Ms. Zhang is a cousin of Mr. Su, an executive Director and vice
president of the Company.

Senior Management

Mr. Song Qi (R%), aged 39, is the chairman of our Board, an
executive Director and the chief executive officer of our Company.
See “— Directors — Executive Directors” for his biographical
details.

Mr. Su Xuxiang (B /E#), aged 38, is our executive Director and

vice president. See “— Directors — Executive Directors” for his
biographical details.

Ms. Luo Yanling (# %), aged 41, is our executive Director and
vice president. See “— Directors — Executive Directors” for her
biographical details.

Mr. Xu Zhi (FF%&), aged 37, is our chief financial officer and
vice president. Mr. Xu joined our Group in October 2020 as our
finance director and was promoted to vice president and chief
financial officer in March 2022. He is primarily responsible for
managing our Group’s finances, human resources, legal affairs
and commercial analysis.
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Directors, Supervisors and Senior Management

ES  EEkeEAEEE

Prior to joining our Group, from April 2020 to October 2020, Mr. Xu
served as the vice president of finance of Guangzhou Guangfeng
Jiyue Digital Technology Co., Ltd. (EMYEEBHFEIFHAR A
7]), a company primarily engaged in the provision of technical
services, and was responsible for overseeing its financial and
legal affairs. From June 2019 to January 2020, Mr. Xu served
as the internal control deputy director of Guangzhou Lalami
Information Technology Stock Co., Ltd. (BEIMNAHK(E BRI
AR AT]) (formerly known as Guangzhou Lalami Information
Technology Co., Ltd. (BN R KESEFHERAF])), a company
primarily engaged in cross-border brand management. From
October 2016 to May 2019, Mr. Xu served as a manager of AE
Majoris (Guangzhou) Advisory Company Limited (BEA(EM)
TEFEAZRMARARF), which is wholly-owned by AE Majoris
Advisory Company Limited, a company primarily engaged in the
provision of the corporate finance and advisory services. From
October 2012 to January 2015, Mr. Xu served as a senior auditor
of Deloitte Touche Tohmatsu Certified Public Accountants LLP
Guangzhou Branch (fZEEXEMEBASERLTRER)EMNS
Ffr).

Mr. Xu has been a certified public accountant in China accredited
by The Chinese Institute of Certified Public Accountants since
February 2019. Mr. Xu obtained his bachelor’'s degree in business
administration (majoring in accounting) from the Macau University
of Science and Technology in June 2012.

Joint Company Secretaries

Mr. Zhang Hua (Z5), aged 36, joined our Group in February
2024 as our finance director. He was appointed as a joint
company secretary of our Company in April 2025.

Mr. Zhang has over 14 years of experience in accounting and
finance. From November 2020 to November 2023, he served
as the assistant chief financial officer of Tibet Green Tea
Catering Management Co., Ltd. (FABESGREREEREGRAA),
a company primarily engaged in the management of catering
investment. In October 2012, Mr. Zhang began his career at
PricewaterhouseCoopers Zhong Tian LLP, Xiamen Branch and
served as the manager of the audit department before his
departure in November 2020.
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Directors, Supervisors and Senior Management

Mr. Zhang has been a certified public accountant in China
accredited by The Chinese Institute of Certified Public
Accountants since July 2017.

Mr. Zhang obtained his bachelor's degree majoring in accounting
from Qingdao University in China in June 2012.

Ms. Tang King Yin (E8£ %), was appointed as a joint company
secretary of our Company in April 2025.

Ms. Tang is a senior manager of corporate services of Tricor
Services Limited, a member of Vistra Group. Ms. Tang has over
10 years of experience in the corporate secretarial field. She has
been providing professional corporate services to companies
listed on the Stock Exchange as well as multinational, private
and offshore companies. Ms. Tang currently serves as the
joint company secretary of MIXUE Group, a company primarily
engaged in the freshly-made drinks market, the shares of which
are listed on the Stock Exchange (stock code: 2097).

Ms. Tang is a Chartered Secretary, a Chartered Governance
Professional and an associate of both The Hong Kong Chartered
Governance Institute and The Chartered Governance Institute in
the United Kingdom.

Ms. Tang obtained her master’'s degree of corporate governance
and compliance from the Hong Kong Baptist University
in November 2021 and a bachelor’'s degree in business
administration from Hong Kong Shue Yan University in July 2011.
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Report of the Board of Directors

EEOHE

The Board is pleased to present the annual report together with
the audited consolidated financial statements of the Group for the
year ended December 31, 2025 (the “Consolidated Financial
Statements”).

GLOBAL OFFERING

On December 5, 2025, the H Shares of the Company were listed
on the Main Board of the Stock Exchange. The Prospectus
has been published on the websites of the Stock Exchange
(www.hkexnews.hk) and the Company (www.xiaonoodles.com).

PRINCIPAL ACTIVITIES

The Company was incorporated in the PRC with limited liability on
February 14, 2014 and was converted into a joint stock company
with limited liability on September 7, 2023. The Group is a leading
and rapidly growing Chinese noodle restaurants operator in China
and operates the Xiao Noodles brand domestically and overseas.

The activities and particulars of the Company’s subsidiaries are
set out in note 13 to the Consolidated Financial Statements on
pages 259 to 260 in this annual report.

BUSINESS REVIEW

A fair review of the Group’s business as required under Schedule
5 to the Companies Ordinance (Cap. 622 of the Laws of Hong
Kong), including the Group’s performance analysis during the
year ended December 31, 2025, particulars of important events
affecting the Group that have occurred since the end of the
year ended December 31, 2025, as well as the possible future
business development of the Group, are set out in the sections
headed “Chairman’s Statement” on pages 7 to 17, “Management
Discussion and Analysis” on pages 18 to 36 and “Report of the
Board of Directors — Events After the Financial Period” on page
75 of this annual report.

Possible risks and uncertainties that the Group may be facing are
set out in the section headed “Principal Risks and Uncertainties”
below in this report. Discussions on the environmental policies and
performance, compliance by the Group with the relevant laws and
regulations that have a significant impact on the Group and the
account of the key relationships of the Group with its stakeholders
are set out in the “Environmental, Social and Governance Report”
on pages 82 to 159 of this annual report.
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Report of the Board of Directors

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’s financial condition, results of operations, businesses
and prospects may be affected by a number of risks and
uncertainties. The key risks and uncertainties can be categorized
into (i) risks relating to our business and industry; and (ii) risks
relating to doing business in the jurisdiction where we operate.
For example, our business depends significantly on the market
recognition of our Xiao Noodles brand, and if we are not able
to maintain or enhance the image of our Xiao Noodles brand
recognition, our business, financial condition and results of
operations may be materially and adversely affected; we have
in recent years experienced accelerated expansion, which may
lead to increasing risks and uncertainties, and our evolving
operation system may not be effective to address such risks and
uncertainties; we may not be able to maintain and increase the
sales and profitability of our existing restaurants, and our future
growth also depends on our ability to open and profitably operate
in existing and new geographical markets; increases in the cost
of ingredients used in our restaurants may lead to declines in
our margins and operating results; failures to meet food safety
and hygiene standards, any significant liability claims, food
contamination complaints from our customers or reports of food
tampering incidents could have a material and adverse effect
on our reputation, financial conditions and results of operations;
changes to the regulatory regime and government policies relating
to the areas where we operate businesses may limit our ability to
provide offerings, thereby materially and adversely affecting our
business, financial condition and results of operations.

As the principal risks and uncertainties mentioned above are not
exhaustive, please refer to the section headed “Risk Factors” in
the Prospectus for detailed information.
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Report of the Board of Directors

EEOHE

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended December 31, 2025
and the state of affairs of the Group as of December 31, 2025 are
set out in the Consolidated Financial Statements on pages 193 to
302.

FINAL DIVIDEND

The Board recommends the payment of a final dividend of
RMBO0.03 per ordinary share for the year ended December 31,
2025 (the “Proposed Final Dividend”) (for the year ended
December 31, 2024: a final dividend of RMBO0.02 per ordinary
share). The Proposed Final Dividend shall be declared in RMB and
paid in Hong Kong dollars. The final dividend payable in Hong
Kong dollars will be converted from RMB at the average middle
rate of RMB to Hong Kong dollars as announced by the People’s
Bank of China on the date of approval of declaration of dividends
by the AGM. Subject to the approval of Shareholders at the AGM,
the Proposed Final Dividend will be paid to the Shareholders
whose names appear on the register of members of the Company
on Friday, July 3, 2026. The Proposed Final Dividend is expected
to be distributed to the Shareholders before Wednesday, July 29,
2026. For the year ended December 31, 2025, the Company was
not aware of any arrangement under which a Shareholder has
waived or agreed to waive any dividends.

DIVIDEND TAX

According to the Law on Enterprise Income Tax of the People’s
Republic of China {(FZEARKEMBEMZEASFE)) which came
into effect on January 1, 2008 and amended on February 24,
2017 and December 29, 2018, respectively, and its implementing
rules, the Notice on the Issues Concerning Withholding and
Paying Enterprise Income Tax on the Dividends Paid by PRC
Resident Enterprises to H Shareholders which are Overseas Non-
resident Enterprises (Guo Shui Han [2008] No. 897) (B EH
EFERAGEMFEIHBREERPERRTREREANMKACEMRER
ERIMEN BN FFH K[2008]8975%)), which was promulgated
by the State Administration of Taxation and came into effect
on November 6, 2008, etc., where a PRC domestic enterprise
distributes dividends for 2008 and subsequent years for financial
periods beginning from January 1, 2008 to non-resident enterprise
shareholders, it is required to withhold and pay 10% enterprise
income tax for such non-resident enterprise shareholders.
Therefore, as a PRC domestic enterprise, the Company will, after
withholding 10% of the annual dividend as enterprise income

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

(BRI
KREBEZE2025F 12831 BILFEMEBNAE

BEZE2025F 12 A31 B EHREEH N FE 193 F
302 B MERA B HREK -

KRS

EEgRBRNEE2025F 12831 BILEENR
HRESREBRARKOIT([EEREKRE])
(HZE2024F12A831HIEFE : RHRESRKRLE
EARBE0.027T) « EEARHREUARES IR &N
IR o BB T RBREBEBRFERESH
EBRBEREBTFEARBITAGHARE LB T
WEHHEERHAREER - RBRERFERE
e HifER  BRKRRESINF2026567 A3
H(E28R)BINARABRREBMORKRE - @FEARH
f% B IEEI SR 2026 F 7 A29 8 (2HI=) KT T A%
R HZE2025F12A318IEFE - ARFRTH
EREMELR B RET MRS NER L -

REBH

BRER2008F1 A1 BAERE D BINR2017F2 F24
H&2018F 12 29 AT E AR KLMBI B2
RS ®iE) REBHEIEH A R BRI 42 BB IR
20085 11 A6 A EMBCERFBE R ERIRIN
RIEFERGERFEEREARNRBEEMBHRE
AR REE B AN (B K[2008]8975%) » REIEAND
¥5£2008F1 A1 HRY BAMMIEEREERED
k2008 F RIAZFERER - HARZIIIEERD
ERERINNBI0%MEEFMEH - At - fERTF
BEEATE  AARERBIARHRBRR MM 8
FERMGERE (BMLEEARREEFTBHRNE
AIREE - BEETERAREEPREE (REA) AR
nNAEl - BEMRIEA - ZFEASAHMBLS R ERESE



Report of the Board of Directors

tax, distribute the annual dividend to non-resident enterprise
Shareholders whose names appear on the Register of Members
of H Shares, i.e. any Shareholders who hold H Shares in the
name of nonindividual Shareholders, including but not limited to
HKSCC Nominees Limited, other nominees, trustees, or holders
of H Shares registered in the name of other organizations and
groups. After receiving dividends, the non-resident enterprises
Shareholders may apply to the competent tax authorities for
enjoying treatment of tax treaties (arrangement) in person or by
proxy or by the Company, and provide information to prove that
it is an actual beneficiary under the requirements of such tax
treaties (arrangement). After having verified that there is no error,
the competent tax authorities shall refund tax difference between
the amount of tax levied and the amount of tax payable calculated
at the tax rate under the requirements of the relevant tax treaties
(arrangement).

Pursuant to the Notice on the Issues Regarding Levy of Individual
Income Tax after the Abolishment of Guo Shui Fa [1993] No. 045
Document (Guo Shui Han [2011] No. 348) (B EF{Z£[1993]045
SRR EREARMGRAERMEN BN EHRK[2011]348
%)), the Company shall withhold and pay individual income
tax for individual holders of H Shares. If the individual holders
of H Shares are Hong Kong or Macau residents or residents
of other countries or regions that have a tax rate of 10% under
the tax treaties with the PRC, the Company will withhold and
pay individual income tax at the rate of 10% on behalf of such
Shareholders. If the individual holders of H Shares are residents
of countries or regions that have a tax rate lower than 10% under
the tax treaties with the PRC, the Company will withhold and
pay individual income tax at the rate of 10% on behalf of such
Shareholders.
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Report of the Board of Directors

EEOHE

If such Shareholders wish to claim refund of the amount in excess
of the individual income tax payable under the relevant tax
treaties, the Company may apply, on behalf of such Shareholders
and according to the relevant tax treaties, for the relevant agreed
preferential tax treatment, provided that the relevant Shareholders
submit the relevant documents and information in a timely
manner required by the Administrative Measures on Enjoying
Treatment under Tax Treaties by Nonresident Taxpayers (State
Administration of Taxation Announcement 2015, No. 60) (3EER
MMAZZBRBEFEEBIENBRBEHER R E2015F 560
%)) and the provisions of the relevant tax treaties. The Company
will assist with the tax refund subject to the approval of the
competent tax authorities.

If the individual holders of H Shares are residents of countries or
regions that have a tax rate higher than 10% but lower than 20%
under the tax treaties with the PRC, the Company will withhold
and pay individual income tax at the applicable tax rates stated in
such tax treaties on behalf of such Shareholders.

If the individual holders of H Shares are residents of countries
or regions that have a tax rate of 20% under the tax treaties with
the PRC, or that have not entered into any tax treaties with the
PRC, or otherwise, the Company will withhold and pay individual
income tax at the rate of 20% on behalf of such Shareholders.
Shareholders are recommended to consult their tax advisors
regarding the ownership and disposal of H Shares in the PRC and
in Hong Kong and other tax effects.

FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the
Group for the last four financial years is set out on page 6 of this
annual report. The summary does not form part of the audited
consolidated financial statements of this annual report.
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Report of the Board of Directors

SHARE CAPITAL

Details of movements in share capital of the Company during
the year ended December 31, 2025 are set out in note 27 to the
Consolidated Financial Statements.

RESERVES AND DISTRIBUTABLE RESERVES

Details of movements in the reserves of the Group are set out in
the consolidated statement of changes in equity of this annual
report. As of December 31, 2025, the Company’s reserves
available for distribution amounted to RMB57.6 million (as at
December 31, 2024: RMB38.8 million).

MAJOR CUSTOMERS AND SUPPLIERS

The aggregate revenue attributable to the Group’s largest
customers for the year ended December 31, 2025 accounted for
approximately 2.2% (2024: 2.8%) of the Group’s total revenue.
The aggregate revenue attributable to the Group's five largest
customers for the year ended December 31, 2025 accounted for
approximately 4.3% (2024: 4.9%) of the Group's total revenue.

The aggregate purchases attributable to the Group’s largest
suppliers for the year ended December 31, 2025 accounted
for approximately 11.4% (2024: 11.6%) of the Group’s total
purchases. The aggregate purchases attributable to the Group's
five largest suppliers for the year ended December 31, 2025
accounted for approximately 29.5% (2024: 30.5%) of the Group’s
total purchases.

To the best knowledge of the Directors, none of the Directors or
their associates or any Shareholders who owned more than 5% of
the Company’s issued share capital, had any beneficial interest in
any of the Group’s five largest customers or suppliers during the
year ended December 31, 2025.
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SUBSIDIARIES OF THE COMPANY

The details of the subsidiaries of the Company are set out in Note
13 to the Consolidated Financial Statements on pages 259 to 260
in this annual report.

PROPERTY, PLANT AND EQUIPMENT

The details of the properties, plant and equipment of the Group
and their movements during the year ended December 31, 2025
are set out in Note 11 to the Consolidated Financial Statements.

BORROWINGS

Particulars of borrowings of the Group as at the balance sheet
date are set out in Note 24 to the Consolidated Financial
Statements.

LICENCES, REGULATORY APPROVALS AND
COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the year ended December 31, 2025, to the best
knowledge of the Directors, there was no material breach of or
non-compliance with applicable laws and regulations, that have a
significant impact on the business and operations of the Group,
and the Group had obtained all requisite licenses, approvals and
permits from relevant authorities that are material to the Group’s
operations.

BEMNERNMNEERRODERX A
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BOARD OF DIRECTORS

The Directors during the year ended December 31, 2025 and up
to the date of this report were:

EEEHE

EEE

HE2025F 12 A31HIEFEREEAREHEN
BEA:

Name Position/Title

HE LAV -7

Mr. Song Qi Chairman of the Board, Executive Director and Chief Executive Officer
REFEAE BER ROTEEREF/PTE

Mr. Su Xuxiang Executive Director

BIBF A WITES

Ms. Luo Yanling Executive Director

ERELL BITES

Mr. Wang Xiaolong Non-executive Director

FEESRE FEMITER

Mr. Xu Lei Independent non-executive Director
RELE BUIEMITES

Mr. Chan Kwok Bun Independent non-executive Director
BR B 5 A BN IEITES

Mr. Zhong Jiesheng Independent non-executive Director
BARESE B IEMITES

In accordance with the Articles of Association, the term of office
of the current session of the Board is due to expire. Accordingly,
the Company proposes to re-elect the Directors at the forthcoming
AGM. Subject to approval by the Shareholders at the AGM, the
re-elected Directors will constitute the second session of the
Board and will be subject to retirement and re-election at general
meetings of the Company in accordance with the Articles of
Association.

The biographical details of the Directors, Supervisors and the
senior management of the Group are disclosed in the section
headed “Directors, Supervisors and Senior Management” on
pages 37 to 47 of this annual report.

DISCLOSURE UNDER RULE 13.51B(1) OF THE
LISTING RULES
There is no change in the Directors’ biographical details which is

required to be disclosed pursuant to rule 13.51B(1) of the Listing
Rules since the Listing Date and up to the date of this report.
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EEOHE

SERVICE CONTRACT AND LETTER OF
APPOINTMENT OF THE DIRECTORS AND
SUPERVISORS

Each of our executive Directors and Supervisors has entered into
a service contract with our Company and we have issued letters
of appointment to our non-executive Director and each of our
independent non-executive Directors. The service contracts and
the letters of appointment are subject to termination in accordance
with their respective terms. The service contracts may be renewed
in accordance with our Articles of Association and the applicable
Listing Rules.

Pursuant to Articles 97 of the Articles of Association, the term for
Directors and Supervisors shall commence from the date when
they take office and end upon expiry of the term of the current
session of the Board of Directors or Supervisory Committee,
subject to re-appointment at a general meeting.

Save as disclosed above, none of our Directors or Supervisors
has entered, or has proposed to enter, a service contract with
any member of our Group (other than contracts expiring or
determinable by the employer within one year without the payment
of compensation (other than statutory compensation)).

CONFIRMATION OF INDEPENDENCE OF THE
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company confirmed that it had received the annual
confirmation of independence from each of the independent
non-executive Directors in compliance with Rule 3.13 of the
Listing Rules. The Company is of the view that the independent
non-executive Directors remain independent during the year
ended December 31, 2025 in accordance with the relevant
requirements of Rule 3.13 of the Listing Rules.

MANAGEMENT CONTRACTS

Other than the Directors’ and Supervisors’ service contracts and
appointment letters, no contracts concerning the management and
administration of the whole or any substantial part of the business
of the Group were entered into or existed during the year ended
December 31, 2025, or subsisted at the end of the year ended
December 31, 2025.

BENBRNMEEKRRODERDA
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EMOLUMENT POLICY

The emoluments of the Directors and senior management of
the Group are determined by the Board with reference to the
respective responsibilities and duties, experience, individual
performance, and time devoted to the Group and may be adjusted
upon the recommendation of the Remuneration and Appraisal
Committee. The Remuneration and Appraisal Committee was set
up for reviewing the Company’s emolument policy and structure
of all remuneration of the Directors and senior management of the
Company.

REMUNERATION OF DIRECTORS, SUPERVISORS
AND FIVE INDIVIDUALS WITH HIGHEST
EMOLUMENTS

In compliance with the CG Code, the Company has established
the Remuneration and Appraisal Committee to formulate the
remuneration policies.

Details of the emoluments of the Directors, Supervisors and five
highest paid individuals of the Group are set out in notes 8 and 9
to the Consolidated Financial Statements on pages 246 to 248 of
this annual report.

For the year ended December 31, 2025, no emoluments were paid
by the Group to any Director, any Supervisor or any of the five
highest paid individuals as an inducement to join or upon joining
the Group or as compensation for loss of office. None of the
Directors or the Supervisors has waived any emoluments for the
year ended December 31, 2025.

Except as disclosed above, no other payments have been made
or are payable, for the year ended December 31, 2025, by the
Group to or on behalf of any of the Directors or the Supervisors.
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EEERE

DIRECTORS’ AND SUPERVISORS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR CONTRACTS
OF SIGNIFICANCE

No transactions, arrangements or contracts of significance in
relation to the Group’s business to which the Company or any
of its subsidiaries was a party and in which a Director or a
Supervisor or his or her connected entity had a material interest,
whether directly or indirectly, subsisted at the end of the year
ended December 31, 2025 or at any time during the year ended
December 31, 2025.

PERMITTED INDEMNITY PROVISION

The Company has arranged for appropriate insurance in respect
of legal actions arising out of corporate activities against any
Directors, Supervisors or senior management in the execution
and discharge of his/her duties or in relation thereto. The relevant
provisions in the Articles of Association and such directors,
supervisors and senior management liability insurance were in
force for the year ended December 31, 2025 and as of the date of
this report.

EMERNEERROGERAIR
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INTERESTS AND SHORT POSITIONS OF DIRECTORS,
SUPERVISORS AND CHIEF EXECUTIVE IN THE
SHARES, UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

As of December 31, 2025, the interests and short positions of the
Directors, Supervisors and the chief executives of the Company
in the Shares, underlying shares and debentures of the Company
or any of its associated corporations (within the meaning of Part
XV of the SFO) which had to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which they were
taken or deemed to have under such provisions of the SFO), or
which were required, pursuant to section 352 of the SFO, to be
entered in the register referred to therein, or which were required,
pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers (“Model Code”) contained in Appendix
C3 of the Listing Rules, to be notified to the Company and the
Stock Exchange were as follows:
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EEOHE

RAEXTRRADHIER

Interest in Shares of our Company

Approximate
percentage of
shareholding

Number and in the total
Description of  issued share
Name Title Nature of interest Shares™ capital®
HERT
ROBER BREABENED
] B REEME BEO BRESHL®
Mr. Song Qi®® Chairman of our Board, Interest in controlled 326,795,850 45.98%
executive Director and corporations H Shares
Chief Executive Officer
REFEEO® EER NITEFHREFEWTE REEEES 326,795,850
A& HAX
Ms. Luo Yanling®  Executive Director and vice Interest of spouse 326,795,850 45.98%
president H Shares
BRBLLTO BITE S REIAE BB M 326,795,850
AR H %
Mr. Su Xuxiang® Executive Director and vice Interest in controlled 300,800,000 42.33%
president corporations H Shares
BRIBFEE® BITE S REIAE RyEEE R 300,800,000
fEH AR
Mr. Peng Yue® Supervisor Beneficial Owner 2,500,000 0.35%
H Shares
TR O E=x BEREBA 2,500,000
A& HAX
Ms. Zhang Qi Supervisor Beneficial Owner 180,000 0.03%
H Shares
SRR ED BEE EmfEEA 180,000
AR H %
Ms. Qin Yan® Supervisor Beneficial Owner 60,000 0.01%
H Shares
RO E=x BB A 60,000
fEH A%
Notes: iz

(1) All interests stated are long positions.

(2) The calculation is based on the total number of 710,689,300 H (2)

Shares in issue as of December 31, 2025.
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As of December 31, 2025, Huai'an Chuangtao was a limited
partnership established under PRC Law. It was established
by Mr. Song and Mr. Su in April 2016 as their shareholding
platform. Mr. Song, as the general partner, and Mr. Su, as the
limited partner, held 66.67% and 33.33% of the partnership
interest therein, respectively. Accordingly, under Part XV of the
SFO, Mr. Song and Mr. Su are deemed to be interested in all
the Shares held by Huai’an Chuangtao upon the Listing.

As of December 31, 2025, Mr. Song was the general partner
of Huai’an Yujian Haoren, our Company’s employee incentive
platform. Accordingly, under Part XV of the SFO, Mr. Song
is deemed to be interested in all the Shares held by Huai'an
Yujian Haoren upon the Listing.

Ms. Luo is the spouse of Mr. Song. Accordingly, under Part
XV of the SFO, Ms. Luo is deemed to be interested in all the
Shares in which Mr. Song is deemed to be interested in upon
the Listing.

As of December 31, 2025, Mr. Peng Yue was granted awards
to subscribe for partnership interests in Huai’an Yujian
Haoren pursuant to the Pre-IPO Employee Incentive Scheme
representing approximately 2,500,000 Shares, the details of
which are set out in “Statutory and General Information — D.
Pre-IPO Employee Incentive Scheme — Details of the Awards
Granted” in Appendix VI to the Prospectus.
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EEOHE

(7) As of December 31, 2025, Ms. Zhang Qi was granted awards
to subscribe for partnership interests in Huai’an Yujian
Haoren pursuant to the Pre-IPO Employee Incentive Scheme
representing approximately 180,000 Shares, the details of
which are set out in “Statutory and General Information — D.
Pre-IPO Employee Incentive Scheme — Details of the Awards
Granted” in Appendix VI the Prospectus.

(8) As of December 31, 2025, Ms. Qin Yan was granted awards
to subscribe for partnership interests in Huai’an Yujian
Haoren pursuant to the Pre-IPO Employee Incentive Scheme
representing approximately 60,000 Shares, the details of which
are set out in “Statutory and General Information — D. Pre-IPO
Employee Incentive Scheme — Details of the Awards Granted”
in Appendix VI the Prospectus.

Save as disclosed above, as of December 31, 2025, none of the
Directors, Supervisors or chief executives of the Company had
or was deemed to have any interests or short positions in the
shares, underlying shares or debentures of the Company or any
of its associated corporations (within the meaning of Part XV of
the SFO), which were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which they have
taken or are deemed to have taken under such provisions of the
SFO); or which were required, pursuant to section 352 of the SFO,
to be recorded in the register referred to therein; or which were
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND/
OR SHORT POSITION IN SHARES AND UNDERLYING
SHARES OF THE COMPANY

As of December 31, 2025, so far as was known to the Directors,
the following persons/entities (other than the Directors,
Supervisors or chief executive of the Company) had, or were
deemed to have, interests or short positions in the shares
or underlying shares of the Company which would fall to be
disclosed to the Company and the Stock Exchange under the
provisions of Divisions 2 and 3 of Part XV of the SFO, or which
were recorded in the register required to be kept by the Company
under Section 336 of the SFO were as follows:

BENBRNMEEKRRODERDA
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EEEHE

Approximate
percentage of
interest in the

Number total issued

Name of Shareholder Nature of interest of Shares® share capital®

REBITRAEEN

BRESEB EEME ROBEO  HBHAEZFIL

Huai’an Chuangtao Enterprise Beneficial owner® 300,800,000 42.33%
Management Partnership (Limited H Shares

Partnership) (“Huai’an Chuangtao”)

ELTAEEXERAREE BEHnERA® 300,800,000
(BRa%) (DEZAIEE]) AR H AR

Ms. Li Jieru Interest of spouse® 300,800,000 42.33%
H Shares
FRML L FlBER® 300,800,000
A% H A%

Wonderful Dawn Holdings Limited Beneficial owner® 94,725,310 13.33%
(“Wonderful Dawn”) H Shares
THTERARAR ([F]) EnERAW 94,725,310
AR H %

Best Food Holding Company Limited Interest in controlled corporation® 94,725,310 13.33%
(“Best Food") H Shares
BREREGRAT(TEE]D HEAE R 94,725,310
A% H A%

Sonic Tycoon Limited Interest in controlled corporation® 94,725,310 13.33%
H Shares
EFERAR HEnEE R 94,725,310
A% H A%

Fortune Eight Alps Limited (“Fortune Interest in controlled corporation® 94,725,310 13.33%
Eight”) H Shares
Fortune Eight Alps Limited ([ Fortune — iZE/EE =™ 94,725,310
Eight]) AR HAZ

Hony Capital Fund VIII (Cayman), L.P. Interest in controlled corporation® 94,725,310 13.33%
(“Hony Capital Fund”) H Shares
Hony Capital Fund VIII (Cayman), L.P. S AEREZE® 94,725,310
([Hony Capital Fund ) REHRR

Hony Capital Fund VIIIl GP (Cayman), Interest in controlled corporation® 94,725,310 13.33%
L.P. ("HCF VIl GP") H Shares
Hony Capital Fund VIIl GP (Cayman), S ABEEz=E® 94,725,310
L.P.(THCF VIl GP)J) P& H A%
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EEOHE

Approximate
percentage of
interest in the

Number total issued
Name of Shareholder Nature of interest of Shares™ share capital®
REBITRAEEN
BRESEB EEME KRHOBEO HBMOBEZEFIHL®
Hony Capital Fund VIII GP (Cayman) Interest in controlled corporation® 94,725,310 13.33%
Limited (“HCF VIII GP Ltd") H Shares
Hony Capital Fund VIII GP (Cayman) S AE Rz 94,725,310
Limited ([HCF VIl GP Ltd ) P& H %
Hony Group Management Limited Interest in controlled corporation® 94,725,310 13.33%
(“Hony Group”) H Shares
Hony Group Management Limited IEAE R 94,725,310
([Hony Group ) A% H A%
Hony Managing Partners Limited Interest in controlled corporation® 94,725,310 13.33%
(“Hony Managing”) H Shares
Hony Managing Partners Limited Ry EE Y 94,725,310
([Hony Managing ) BRHAR
Exponential Fortune Group Limited Interest in controlled corporation® 94,725,310 13.33%
(“Exponential Fortune”) H Shares
Exponential Fortune Group Limited A E @ 94,725,310
([ Exponential Fortune]) BEHAR
Zhao John Huan Interest in controlled corporation® 94,725,310 13.33%
H Shares
W HEEE R 94,725,310
ARHAR
Guangzhou Chenghui Equity Interest in controlled corporation® 55,548,400 7.82%
Investment Management Co., Ltd. H Shares
(“Guangzhou Chenghui”)
BMKERZEREEEEREMELNA (B IEEEERO 55,548,400
MAEE |) ARHAR
Shenzhen Country Garden Innovation  Interest in controlled corporation® 55,548,400 7.82%
Investment Management Co., Ltd. H Shares
(“Country Garden Innovation
Investment”)
AYTEEEAFKREARAR ([BEE I EEERO 55,548,400
RIFIRE ) ARHAR

ENEBRNEERRDERD A
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EEEHE

Approximate
percentage of
interest in the

Number total issued
Name of Shareholder Nature of interest of Shares® share capital®
REBITRAEEN
BRESEB EEME ROBEO  HBHAEZFIL
Country Garden Holdings Company Interest in controlled corporation® 55,548,400 7.82%
Limited (“Country Garden H Shares
Holdings")
PEEERERAR ([BEEER ] HYEEE R 55,548,400
A% H A%
Foshan Shunde District Rongyue Interest in controlled corporation® 55,548,400 7.82%
Enterprise Management Co., H Shares
Ltd. (“Rongyue Enterprise
Management”)
FILMIEERABEXERER AR ([R RIEEER 55,548,400
BEERE|) A% H A%
Mr. Gu Dongsheng Beneficial owner® 48,499,373 6.82%
H Shares
BARAESRE BHEAAO 48,499,373
AEHAR
Guangzhou Pinxin Yuegu Enterprise Beneficial owner® 39,894,000 5.61%
Management Co., Ltd. H Shares
(“Pinxin Yuegu”)
BM@CHREEEEERAR ([REH ExEEAD 39,894,000
1) AR HAZ
Jiumaojiu (Guangzhou) Holdings Interest in controlled corporation” 39,894,000 5.61%
Limited (“Jiumaojiu Guangzhou”) H Shares
NEABM) ZRERAR (BN (B ITEERERD 39,894,000
M) 1) ARHAR
JMJ Catering Holdings Interest in controlled corporation® 39,894,000 5.61%
Limited (“JMJ Catering”) H Shares
NENBFERER AT ([HELER]) IEEEERD 39,894,000
A% H A%
JMJ Enterprises Limited (“JMJ Interest in controlled corporation” 39,894,000 5.61%
Enterprises”) H Shares
JMJ Enterprises Limited ([JMJ ZEAEEED 39,894,000
Enterprises |) AR H A%
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EEOHE

Approximate
percentage of
interest in the

Number total issued

Name of Shareholder Nature of interest of Shares™ share capital®

REBITRAEEN

Y St EEME KRHOBEO HBMOBEZEFIHL®

Jiumaojiu International Holdings Interest in controlled corporation® 39,894,000 5.61%
Limited (“Jiumaojiu International”) H Shares
NENERZRER AT ([hELER]) SEEEERD 39,894,000
A% H A%

GYH J Limited Interest in controlled corporation” 39,894,000 5.61%
H Shares
GYH J Limited HEEE gD 39,894,000
ARHAR

Mr. Guan Yihong Interest in controlled corporation® 39,894,000 5.61%
H Shares
ERRTE EEEEREREO 39,894,000
ARHAR

Ms. Yang Sanyin Interest of spouse” 39,894,000 5.61%
Shares
B=Rxt BB 39,894,000
A% H A%

Notes: k23

All interests are held in long positions.

The calculation is based on the total number of 710,689,300 H
Shares in issue as of December 31, 2025.

As of December 31, 2025, Huai'an Chuangtao was a limited
partnership established under PRC Law. It was established
by Mr. Song and Mr. Su in April 2016 as their shareholding
platform. Mr. Song, as the general partner, and Mr. Su, as the
limited partner, held 66.67% and 33.33% of the partnership
interest therein, respectively.

Accordingly, under Part XV of the SFO, Mr. Song and Mr. Su
are deemed to be interested in all the Shares held by Huai'an
Chuangtao.

Ms. Li Jieru is the spouse of Mr. Su. Therefore, Ms. Li is
deemed to be interested in the Shares in which Mr. Su is
deemed to be interested in.
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As of December 31, 2025, Wonderful Dawn was a private
company limited by shares incorporated under the laws of
Hong Kong. Wonderful Dawn was a wholly-owned subsidiary
of Best Food, a company listed on the Stock Exchange (stock
code: 1488).

To the best knowledge of our Directors, Best Food was owned
as to 75.00% by Sonic Tycoon Limited, which was owned as
to 74.84% by Fortune Eight, which was wholly-owned by Hony
Capital Fund. The sole general partner of Hony Capital Fund
was HCF VIII GP, which was managed by HCF VIII GP Ltd, its
sole general partner. HCF VIII GP Ltd was wholly-owned by
Hony Group, which was in turn owned as to 80.00% by Hony
Managing, which was in turn wholly-owned by Exponential
Fortune, which was in turn owned as to 49.00% by Zhao John
Huan (85 E).

Accordingly, under Part XV of the SFO, Best Food, Sonic
Tycoon Limited, Fortune Eight, Hony Capital Fund, HCF
VIIl GP, HCF VIII GP Ltd, Hony Group, Hony Managing,
Exponential Fortune and Zhao John Huan (#<#) are deemed
to be interested in all the Shares held by Wonderful Dawn.

As of December 31, 2025, Foshan Nanhai Huibi No. 1 Equity
Investment Partnership (Limited Partnership) (L& /&R
EE-RERESBPE(BREE)) (“Huibi No. 17) and
Huibi No. 2 directly held 24,362,800 Shares and 31,185,600
Shares, representing 3.97% and 5.08% of our issued capital,
respectively. Huibi No. 1 and Huibi No. 2 were limited
partnerships established under PRC Law. The general partner
of both Huibi No. 1 and Huibi No. 2 was Guangzhou Chenghui.

As of December 31, 2025, Guangzhou Chenghui was an
indirect subsidiary of Country Garden Holdings, a company
listed on the Stock Exchange (stock code: 2007).

As of December 31, 2025, Huibi No. 1 had two limited
partners, Country Garden Innovation Investment and Rongyue
Enterprise Management, and each held approximately 49.92%
partnership interest therein. The remaining partnership interest
was held by Guangzhou Chenghui, the general partner. The
limited partners of Huibi No. 2 were also Country Garden
Innovation Investment and Rongyue Enterprise Management,
and, as of December 31, 2025, each held approximately
49.95% partnership interest therein. The remaining partnership
interest was held by Guangzhou Chenghui, the general
partner.
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Report of the Board of Directors

EEOHE

As of December 31, 2025, Country Garden Innovation
Investment was an indirect wholly-owned subsidiary of Country
Garden Holdings.

Accordingly, under Part XV of the SFO, Country Garden
Holdings and its intermediary subsidiary entities through which
it holds interest in Huibi No. 1 and Huibi No. 2, and Rongyue
Enterprise Management are deemed to be interested in all the
Shares held by Huibi No. 1 and Huibi No. 2.

As of December 31, 2025, Mr. Gu Dongsheng was an
individual investor who specialized in the catering industry and
was an Independent Third Party.

As of December 31, 2025, Pinxin Yuegu was a limited company
incorporated under PRC Law. Pinxin Yuegu was wholly-owned
by Jiumaojiu Guangzhou, which was in turn wholly-owned
by JMJ Catering, which was in turn wholly-owned by JMJ
Enterprises, which was in turn wholly-owned by Jiumaojiu
International, a company listed on the Stock Exchange (stock
code: 9922). To the best knowledge of the Directors, Jiumaojiu
International was owned as to 39.24% by GYH J Limited, the
voting shares of which were in turn wholly-owned by Mr. Guan
Yihong. To the best knowledge of the Directors, Ms. Yang
Sanyin was the spouse of Mr. Guan Yihong.

Accordingly, under Part XV of the SFO, Jiumaojiu Guangzhou,
JMJ Catering, JMJ Enterprises and Jiumaojiu International,
GYH J Limited and Mr. Guan Yihong are deemed to be
interested in all the Shares held by Pinxin Yuegu. Further, Ms.
Yang Sanyin is deemed to be interested in the Shares in which
her spouse Mr. Guan Yihong is deemed to be interested in.

Save as disclosed above, as of December 31, 2025, the Directors
were not aware of any other persons/entities (other than the
Directors, Supervisors and chief executive of the Company) who
had interests or short positions in the shares or underlying shares
of the Company which would fall to be disclosed to the Company

and the Stock Exchange under the provisions of Divisions 2 and
3 of Part XV of the SFO or which were recorded in the register
required to be kept by the Company under Section 336 of the

SFO.

BEMNEBRNEER

BB AERD R

Guangzhou Xiao Noodles Catering Management Co., Ltd.

HZE2025F12A318 -
HEEERNEEZEE2ETA

EERRMRERE

At - RIE(EHRAEKRGD EXVE - BEE
TREEFEHEER (BRZERERER R
MEZ S EED) AREROETERRE
REE-SKREZ-SIFENMERNTES
M o

(6) HE2025F12A31H  BRAREB—ZE
ARERENBARESE  B—BBYE=H °

=y

(7) HZE2025F12A31H @ R BA—RIBE
FESEEFAMAZHBERIF o @R H N
ENEMN) 2E%EE - AEAL(EMN) BAAENL
BERR2EAHAE - NENEKHBIMI Enterprises
2E&%AB  JMJ EnterprisesE LENEE (—

KRB Pr TR RE - B - 9922) 2
BHER - BEZEMA AENLEKEAGYH J

Limited %5 39.24%##25 * MGYH J Limited#
MEREBRDAIRERELEZERE - HE
ERORA B RZ T RERRTENERS -

At - BB(EHFRIAEEGDEXVE - LER
(BM) ~ LENEER - IMJ Enterprises * 1
N « GYH J Limited R E R R L EWE AR
mAHE B AN ARG R EEEE o thih
BEHRATHERARERBERRAERRA
BERENRGO P EGRER -

B EXFEESEI - HE2025412831H  &F
WTAREAREMAL ERB(EE  EERAAQ
Bl mTERA BBRIN) AN BIRR 13 sk AR BE A% (D 7
ERB(EERIEEN) EXVEFE2 KR35 EBAE

NARARAB RERABEENERIOAR + HELA
RABIRIECER RIS KH]) 336 IKBBETHNE
ARSI E -



Report of the Board of Directors

COMPETITION AND CONFLICT OF INTERESTS

During the year ended December 31, 2025, save as disclosed in
the Prospectus, none of the Directors or Controlling Shareholders
or any of their respective close associates has any interests in any
business that competes or may compete, directly or indirectly,
with the business of the Group which would require disclosure
under Rule 8.10 of the Listing Rules or has any other conflict of
interests with the Group.

CONTINUING DISCLOSURE OBLIGATIONS
PURSUANT TO THE LISTING RULES

Save as disclosed in this annual report, the Company does not
have any other disclosure obligations under Rules 13.20, 13.21
and 13.22 of the Listing Rules.

CONTRACT OF SIGNIFICANCE WITH CONTROLLING
SHAREHOLDERS

No contract of significance (including contract of significance for
the provision of services) was entered into between the Company
or its subsidiaries and the Controlling Shareholders or any of
its subsidiaries during the year ended December 31, 2025 or
subsisted as of December 31, 2025.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

From the Listing Date to December 31, 2025, there was no
purchase, sale or redemption of any listed securities of the
Company (including the sale or transfer of treasury shares as
defined under the Listing Rules) by the Company or any of its
subsidiaries.

As of December 31, 2025, neither the Company nor any of its
subsidiaries held any treasury shares.

TAX RELIEF AND EXEMPTION

The Board is not aware of any tax concession or exemption
for any Shareholders who hold securities of the Company.
Shareholders are advised to consult an expert if they are in any
doubt about the tax implications of purchasing, holding, disposing
of and trading in Shares or exercising any of their rights in relation
to them, including any right to tax concession.
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Report of the Board of Directors
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PRE-EMPTIVE RIGHTS

There is no provision for the pre-emptive rights under the
Articles of Association or the PRC Law, which would oblige the
Company to offer new shares on a pro-rata basis to its existing
Shareholders.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors, the Company has
maintained the prescribed public float under the Main Board
Listing Rules since its listing on December 5, 2025 and up to the
date of this annual report.

USE OF PROCEEDS FROM THE GLOBAL OFFERING

The H Shares of the Company were listed on the Main Board of
the Stock Exchange on December 5, 2025. The net proceeds
received from the Global Offering, after deducting the underwriting
fees and commissions and expenses payable by the Company in
connection with the Global Offering, amounted to approximately
HK$617.0 million. As of December 31, 2025, the Company had
not changed its plan on the use of proceeds as stated in the
Prospectus and none of the net proceeds had been utilized. Our
Company intends to use the net proceeds in the same manner
and proportion as set out in the section headed “Future Plans and
Use of Proceeds” of the Prospectus.

CORPORATE GOVERNANCE REPORT

The Company recognises the importance of good corporate
governance for enhancing the management of the Company as
well as preserving the interests of the Shareholders as a whole.
The Company has adopted the code provisions set out in the
CG Code as its own code to govern its corporate governance
practices. In the opinion of the Directors, save as disclosed in the
Corporate Governance Report, the Company has complied with
all the applicable code provisions as set out in Part 2 of the CG
Code during the period from the Listing Date to the date of this
annual report.

Details of the Group’'s corporate governance practices can be
found in the Corporate Governance Report contained on pages
160 to 185 of this annual report.
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Report of the Board of Directors

COMPLIANCE WITH THE MODEL CODE

The Company has adopted the Model Code set out in Appendix
C3 to the Listing Rules as the code of conduct regarding
securities transactions by the Directors and Supervisors.

The Board is pleased to confirm that, after making specific
enquiries with all Directors and Supervisors, all Directors and
Supervisors have fully complied with the standards required
according to the Model Code set out in Appendix C3 to the Listing
Rules during the year ended December 31, 2025.

ENVIRONMENTAL, SOCIAL AND CORPORATE
RESPONSIBILITY

As a responsible corporation, the Group is committed to
maintaining the highest environmental and social standards to
ensure sustainable development of its business. The Group has
not noted any material non-compliance with all relevant laws and
regulations in relation to its business including health and safety,
workplace conditions, employment and the environment. The
Group understands that a better future depends on everyone'’s
participation and contribution. The Company has encouraged
employees, customers, suppliers and other stakeholders to
participate in environmental and social activities which benefit the
community as a whole. Further, the Group has adopted policies,
charters and code of conducts to govern the ESG aspects of our
day-to-day operations, ranging from reducing energy and water
consumption caused by our operations, health and work safety,
and social contribution to environmental protection and corporate
governance. The Group endeavours to maintain the relationships
with its employees, suppliers and customers to ensure sustainable
development. For the year ended December 31, 2025, we had
not been subject to any material fines or other penalties due to
non-compliance in relation to environmental protection laws and
regulations that had a material adverse impact on our operations
and, so far as our Directors are aware after making all reasonable
enquiries, there was no threatened or pending action by any
environmental government authorities in respect thereof.

For further details of the Company’s environmental performance
and relationship with its employees, suppliers and customers,
please refer to the Environmental, Social and Governance Report
set out on pages 82 to 159 of this annual report.
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Report of the Board of Directors
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RIGHTS TO ACQUIRE THE COMPANY’S SECURITIES
AND EQUITY-LINKED AGREEMENTS

Save as disclosed under the section headed “Share Scheme”
in this report, at no time during the year ended December 31,
2025 was the Company, or any of its subsidiaries, a party to any
arrangement to enable the Directors or their respective associates
to subscribe for securities of the Company or any of its associated
corporations as defined in the SFO or to acquire benefits by
means of acquisition of Shares in, or debentures of, the Company
or any other body corporate, nor did the Company enter into any
equity-linked agreement.

RETIREMENT BENEFIT PLAN

The Group participates in defined contribution retirement benefit
plan managed by the PRC local government authorities for the
Group’s eligible employees in the PRC. The eligible employees in
the PRC are required to contribute a certain percentage of their
payroll to the retirement benefits scheme to fund the benefits. The
Group’s employees in Hong Kong SAR participate in a defined
contribution scheme registered under the Mandatory Provident
Fund Scheme Ordinance (Cap. 485) (the “MPF Scheme”).
The MPF Scheme is a defined contribution retirement plan
administered by an independent trustee. Particulars of these
retirement plans are set out in note 6 to the Consolidated Financial
Statements.

CONVERTIBLE SECURITIES, SHARE OPTIONS,
WARRANTS OR SIMILAR RIGHTS
During the year ended December 31, 2025, the Company did not

issue any convertible securities, share options, warrants or similar
rights.
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Report of the Board of Directors

SHARE SCHEME

To the best of our Directors’ knowledge, save for the Pre-IPO
Employee Incentive Scheme, the Company did not have any pre-
IPO employee share scheme, post-IPO share option scheme or
post-IPO restricted share unit scheme during the year ended
December 31, 2025.

Details of the Pre-IPO Employee Incentive Scheme are set out
in the section headed “Statutory and General Information -
D. Pre-IPO Employee Incentive Scheme” in Appendix VI to the
Prospectus.

MATERIAL LEGAL PROCEEDINGS

The Group may, from time to time, become a party to various
legal, arbitral or administrative proceedings arising in the ordinary
course of our business. During the year ended December 31,
2025, the Group had not been and was not a party to any legal,
arbitral or administrative proceedings, and the Group was not
aware of any pending or threatened legal, arbitral or administrative
proceedings against us or the Directors that could, individually or
in the aggregate, have a material adverse effect on the business,
financial condition and results of operations of the Group.

LOAN AND GUARANTEE

Save as disclosed in this report, during the year ended December
31, 2025, the Group had not made any loan or provided any
guarantee for loan, directly or indirectly, to the Directors, senior
management of the Company, the Controlling Shareholders or
their respective connected persons.
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CLOSURE OF THE REGISTER OF MEMBERS

To determine the eligibility of the Shareholders to attend and vote
at the AGM to be held on June 25, 2026, the register of members
will be closed from Monday, June 22, 2026 to Thursday, June
25, 2026, both days inclusive, during which period no transfer
of shares will be effected. In order to be entitled to attend and
vote at the AGM, all transfer forms accompanied by the relevant
share certificates must be lodged with the Hong Kong H Share
Registrar, Tricor Investor Services Limited, 17/F, Far East Finance
Centre, 16 Harcourt Road, Hong Kong, for registration not later
than 4:30 p.m. on Thursday, June 18, 2026.

On the assumption that the resolution for declaring the final
dividend is duly passed at the AGM, the register of members will
be closed from Wednesday, July 1, 2026 to Friday, July 3, 2026,
both days inclusive, during which period no transfer of shares
will be effected. In order to qualify for entitlement to the final
dividend, the last day of dealing in the shares of the Company on
a cum entitlement basis will be on Tuesday, June 30, 2026 and all
transfer forms accompanied by the relevant share certificates must
be lodged with the Company’'s H Share registrars, Tricor Investor
Services Limited, 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong (for holders of H shares) for registration not
later than 4:30 p.m. on Tuesday, June 30, 2026.

RELATED PARTY TRANSACTIONS

The Group entered into certain transactions with related parties as
defined under applicable accounting standards during the year
ended December 31, 2025 which were disclosed in note 30 to the
Consolidated Financial Statements. No related party transactions
disclosed in the Consolidated Financial Statements constituted
a connected transaction or continuing connected transaction as
defined under Chapter 14A of the Listing Rules. During the year
ended December 31, 2025, the Group did not have any connected
transactions required to be disclosed under the Listing Rules.
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Report of the Board of Directors
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ANNUAL GENERAL MEETING FERRE

The AGM will be held on Thursday, June 25, 2026. A notice FERRE 5K 2026F6 258 (2HIM) 2717
convening the AGM and all other relevant documents will be FFERE GBS K ATH E b A8 S T AT
published and despatched to the Shareholders (as appropriate) in 3 & iER 3 FIRE (HEE)

due course.

° A

AUDITORS =B ED

A resolution to re-appoint the retiring auditors, KPMG, is to be ZARBEEFERRES LBRSRFENELEMT
proposed at the forthcoming annual general meeting of the HEMESHETMESH BLTEPEREE
Company. There has been no change in auditors since the Listing A3k B BRI EAZ AT &£ E) -

Date and up to the date of this report.

DONATION L

For the year ended December 31, 2025, the Company have #(Z20259412A31HLFE » ARRIEHEEHA
donated approximately RMB1.4 million. For further details R¥1458T BEARANATEENE—FF
of the Company’s public welfare activity, please refer to the & FRBAFEBREC2E159ENIRE  HeakE
Environmental, Social and Governance Report set out on pages A& -

82 to 159 of this annual report.

DEBENTURE ISSUED S RITEER

The Group has not issued any debentures during the year ended AEEREZE2025F 12 A31 B I FEWEEITE
December 31, 2025. A EREE o

EVENTS AFTER THE FINANCIAL PERIOD MHRHEESEIE

After the year ended December 31, 2025 and up to the date of & ZE2025412A831BLFELREEARRER
this report, there has been no significant event relevant to the 8 EBEWE T EETMHAEBEBF LT ERR
business or financial performance of the Group that comes to the  fERIMEREH -

attention of the Directors.

By order of the Board EEEEM

Mr. Song Qi REFRE
Chairman of the Board, Executive Director and Chief Executive EF i - HiTEFHREEHNITE
Officer

Guangzhou, PRC, March 27, 2026 FREIEN - 202653 A27H
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Report of the Supervisory Committee

EEgWE

In 2025, in strict accordance with the PRC Company Law, the
Articles of Association and relevant laws and regulations, the
Supervisory Committee supervised and inspected the legal
operation, financial position, operation and implementation of the
management policy in a responsible manner to the Company and
all Shareholders, conscientiously performing its due duties and
promoting the operation and development of the Company. The
2025 Report of the Supervisory Committee is set out below:

COMPOSITION OF THE SUPERVISORY COMMITTEE

In accordance with the requirements of the Articles of Association,
the Supervisory Committee consists of three members, of which
there are one employee representative Supervisor and two
Shareholder representative Supervisors. The term of office of
Supervisors shall be three years, and is renewable upon re-
election after the expiry of their respective term.

As of the date of this report, the composition of the Supervisory
Committee is as follows:

Ms. Qin Yan (Chairwoman of the Supervisory Committee and
Shareholder representative Supervisor)

Mr. Peng Yue (formerly named Peng Nianyue) (Shareholder
representative Supervisor)

Ms. Zhang Qi (employee representative Supervisor)
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Report of the Supervisory Committee
EEagRE

MEETINGS AND RESOLUTIONS OF THE EEZ2€3iAZASR
SUPERVISORY COMMITTEE

Two meetings of the Supervisory Committee were convened RBEHEANBHTMALEESH  6HSH
=

during the Reporting Period. The details of such meetings and  MEERZFEWT :
relevant resolutions are as follows:

Session of the Meeting Convening Date Resolutions considered and approved
2RER AR BEH ERZEBHRER
The second meeting of the first April 1, 2025 Resolution on the Amendment to the
session of the Supervisory Terms of Reference of the Supervisory
Committee Committee of Guangzhou Xiao Noodles
Catering Management Co., Ltd.
E-EEFEFEEREH 20254 A1H BMERT <BEMB R/ NEE SR AR A A
EESRFERAINEER
The third meeting of the first session April 2, 2025 (i) Resolution on the Company’s
of the Supervisory Committee Application for Overseas lIssuance

of Foreign Shares (H Shares) and
Listing on the Main Board of The
Stock Exchange of Hong Kong

Limited

FEEEGE-RNGR 2025%F 4 A 2H () FBBRAFIREFBETEIINLTINER (H
%) WREBEERSAARARIER
ETRER

(i) Resolution on Plan for the
Company’s Application for Overseas
Issuance of Foreign Shares (H
Shares) and Listing on the Main
Board of The Stock Exchange of
Hong Kong Limited

(i) BN ARIBFEEITEIN EHINER (H
) WHRERBB AR HABRARIER
THARNER

(iii)  Resolution on the Conversion of
the Company into a Joint Stock
Limited Company by offering shares
overseas

(i) BRAREAREINEERMNERADA]
CE 3

(iv) Resolution on the Use of Proceeds
from the Issuance of H Shares of
the Company

(iv) BRARBITHRESEESEAEIN

EES
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The details of Supervisors attendance at the meetings of the
Supervisory Committee held during the Reporting Period are as
follows:

(v) Resolution on the Validity Period of
the Proposal for the Issuance and
Listing of H Shares of the Company

(v) FBARAEEITHRY iRz Aa S
EES

(vi) Resolution on the Formulation of
the Terms of Reference of the
Supervisory Committee Applicable
after the Overseas Public Issuance
and Listing of H Shares

(vi) BARBIEHBIRINAFEIT EMiZEA

W<EFERFEHRASNER

Resolution on Purchasing Liability

Insurance for the Company’s

Directors, Supervisors, and Senior

Management, as well as Prospectus

Liability Insurance

HARBEELRES EERERER

ABBEERBEEBRERZETROE

ES

REEHHLFEESEERNESEFBENT ¢

(vii)

(vii)

Number of meeting(s)
attended in person

Name ®E FELESEIR™
Ms. Qin Yan ERAat 2/2
Mr. Peng Yue (formerly named Peng Nianyue) TR L (BHAETFR) 2/2
Ms. Zhang Qi REZ T 2/2

INDEPENDENT OPINIONS OF THE SUPERVISORY
COMMITTEE ON MATTERS RELATING TO THE
OPERATION AND MANAGEMENT OF THE COMPANY
FOR 2025

Basic evaluation of the operation and management
behavior and performance for 2025

The Supervisory Committee was of the view that the Board had
conscientiously implemented the resolutions of the general
meetings and diligently performed its duties. The resolutions
were in compliance with the PRC Company Law and the
Articles of Association, without detriment to the interests of
the Company and the Shareholders. The management of the
Company conscientiously implemented the Board resolutions,
without incurring illegal and unlawful acts in the operation, and
successfully completed the business plans formulated at the
beginning of the year.
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Report of the Supervisory Committee

Inspection of the Company’s financial position

During the Reporting Period, the Supervisory Committee
supervised, inspected and audited the financial position and the
financial management system of the Company. It was concluded
that the Company had a sound financial system, a comprehensive
financial management system and standardized financial
operations, and there were no material omissions. KPMG audited
the consolidated financial statements of the Group for the year
ended December 31, 2025 and issued a “standard unqualified”
auditor’s report, which the consolidated financial statements
give a true and fair view of the consolidated financial position
of the Group as at 31 December 2025 and of its consolidated
financial performance and its consolidated cash flows for the year
then ended in accordance with IFRS Accounting Standards and
have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

External investments

During the Reporting Period, the Supervisory Committee
supervised the external investments of the Company and is of
the opinion that the Company performed the corresponding
decision-making procedures on external investments without
prejudice to the interests of the Company.

Acquisition and disposal of assets

The verification of the Company’s transactions revealed that there
were no material acquisitions or disposals of assets during the
Reporting Period.

Evaluation of the Company’s internal control

The Supervisory Committee reviewed the establishment and
operation of the internal control system of the Company and
was of the opinion that the Company had established an internal
control system, which was in compliance with the requirements of
relevant laws and regulations and met the actual demands of the
operation and management of the Company and were effectively
implemented. The establishment of the internal control system
can better prevent and control the risks in various processes
of the operation and management of the Company. To the best
knowledge of the Supervisory Committee, there was no material
internal control deficiencies and the design and operation of the
internal control system were effective.
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In the coming year, the Supervisory Committee will continue
to perform its supervisory and monitoring duties with an aim to
strengthen the overall competitiveness and sustainable profitability
of the Company and to protect the interests of Shareholders and
the Company.

HIGHLIGHTS OF THE WORK OF THE SUPERVISORY
COMMITTEE IN 2026

Within the spectrum of duties set forth in the PRC Company Law
and the Articles of Association, the Supervisory Committee will
perform its due functions with an objective and impartial attitude
and in a realistic and practical manner, to safeguard the rights
and interests of Shareholders. It will increase its daily attention
to and supervision of the Directors, managers and other senior
management in performing their duties, executing resolutions
and complying with regulations and systems, and promote the
smooth reform and innovation of the Company. According to
the Company’s 2026 operation objectives and priorities, the
Supervisory Committee will focus on the following tasks:

Supervising and inspecting the decision-making on major
matters

By attending the meetings of the Board, we understand the
process of making relevant major decisions, and ensure the
Company’s decision-making procedures comply with the
provisions of laws and regulations, and the Directors and senior
management of the Company make decisions prudently and
perform duties diligently. We approve, assist and procure the
Board and the management to make decisions by following the
procedures, to ensure the achievement of the Company’s annual
business objectives.

Strengthening inspection and execution

The Supervisors’ inspection focuses on the fulfilment of the
policies of relevant units and management departments of the
Company, particularly the handling of certain key links, key parts
and more prominent issues. For example, the Supervisors shall
review the Company’s financial work to ensure strict compliance
with pertinent accounting policies, systems and provisions. The
Supervisors shall also strengthen the monitoring over key links
such as supply chain management and inventory management.
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Supervising and inspecting the performance of duties by
the management

The Supervisors monitor whether the Directors and senior
management of the Company make decisions prudently and
work perform duties diligently and faithfully; whether there is
any violation of laws, regulations, the Articles of Association or
damage to the interests of the Company in performing their duties.

Strengthening the self-construction of the Supervisory
Committee

The business level of the Supervisors is an important guarantee
for the performance of their duties. In the year ahead, all members
of the Supervisory Committee will further strengthen the learning of
financial, legal and business knowledge and the study of relevant
laws and regulations of listed companies, to continuously improve
our ability to perform our duties.

On behalf of the Supervisory Committee
Ms. Qin Yan

Chairwoman of the Supervisory Committee
Guangzhou, PRC, March 27, 2026
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ABOUT THIS REPORT

This Environmental, Social and Governance (ESG) Report (the
“Report”) is the 2025 ESG Report of Guangzhou Xiao Noodles
Catering Management Co., Ltd. (the “Company”, together with its
subsidiaries, the “Group” or “we”), aiming to disclose the Group’s
policies, measures and performance related to sustainable
development and corporate social responsibility for the period
from January 1, 2025 to December 31, 2025 (the “Year”).

Reporting Scope

The Report covers the Group’s self-operated or franchised noodle
restaurants located in the Chinese Mainland, the Hong Kong
Special Administrative Region and Singapore for the Year. The
scope covers the Company and the relevant operational sites of
the Group as set out in the 2025 Annual Report of Guangzhou
Xiao Noodles Catering Management Co., Ltd. (the “Annual
Report”).

Reporting Principles

The Report has been prepared in accordance with the ESG
Reporting Guide (the “Guide”) as set out in Appendix C2 to the
Rules Governing the Listing of Securities (the “Listing Rules”)
on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), and has been disclosed in compliance with the
“comply or explain” provisions and four reporting principles
(materiality, consistency, balance and quantification) stipulated in
the Guide.
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Reporting
Principles Interpretation The Group’s Response
HwERA Bx AEBEEFE
Materiality The Report should report on ESG issues that During the Year, the Group invited internal and
have a significant impact on the Group and its external stakeholders to participate in an online
stakeholders. questionnaire survey for materiality assessment,
aiming to identify significant ESG issues and
determine the key disclosure content of the
Report.
BEN HERERUAEERBNEELEEZENESG RFE - ANEEBGE NI RN &2 RE RS
Ei AL - ETEZNE  UHBIESGHEZEZB R

Consistency

—

Balance

Y&

Quantification

1t

The Report should adopt consistent disclosure
statistical methods to enable meaningful
comparison of relevant data in the future.

WMEREA BB ERTHE
BHETHEEEMNLR -

EARALA R

The Report presents ESG performance
objectively, free from influence by factors that
could compromise the integrity of readers’
decision-making or judgment.

WE TR A HERESG AR - R AL
B MMaE B mERE AR S HE -

Key performance indicators related to historical
data should be measurable and, where
appropriate, compared to assess and verify the
effectiveness of ESG policies and management
systems.

BRESEIENBRESIERARN TiTE  WEEE
B TEITHE U ERRBESGHEREER
2 o

BEABRENEHREAS -

Unless otherwise specified, the statistical
approach used in the Report is consistent
with those used previously to ensure data
comparability.

BRAFRIFER » RIRERAEBE Bt A - A
BREURRIRILL M o

The Group has prepared the Report in accordance
with the principle of impartiality.

AEBEBT M TMEORE - WARRSARSE

The Group has continuously recorded key
performance indicators and disclosed them
quantitatively, wherever practicable. In
addition, the Group has engaged independent
professional consultants to conduct a carbon
assessment in accordance with international
and local standards to ensure the accuracy of
the data of the environmental key performance
indicator.

ERITIERT « REEFECEEREVIEERIAE
b REITHEE - ﬁt?l\ CAEEERE T FERER
IRIRBIFR R A E SR (TR AT - RIS
BASIE SR e e me -

The section headed “Report Content Index” in the last chapter of

the Report is available for quick reference.
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Confirmation and Approval

All the qualitative and quantitative information cited in the Report
is sourced from the Group’s public information, official documents
and related statistical data. The Report was confirmed and
approved by the board of directors of the Company (the “Board”)
on March 27, 2026.

Statement of Data Sources and Reliability of the Report

The financial data in the Report is extracted from the Annual
Report. All other data were obtained from the Company’s internal
data and relevant documents. Unless otherwise stated, all figures
in the Report are expressed in Renminbi (‘RMB”), the lawful
currency of the People’s Republic of China (the “PRC” or “China”).
The Board confirms that there is no false record or misleading
statements contained in the Report and assumes the ultimate
responsibility for the truthfulness, accuracy and completeness of
its contents.

Feedback and Opinions

We believe that the opinions of different stakeholders will help
strengthen the corporate sustainability performance and lead the
Group to continuous improvement. If you have any inquiries or
suggestions about the Group’s sustainability-related matters, the
content of the Report or the form of reporting, please contact us
by email (ir@xiaonoodles.com).

The Report has been prepared in Chinese and English versions.
In case of discrepancies between the two versions, the Chinese
version shall prevail.

STATEMENT OF THE BOARD

The Company has always believed that sustainable development
is not only a corporate responsibility but also a core driver
propelling the long-term and stable growth of the catering
industry. Faced with trends such as intensifying industry
competition, heightened food safety requirements, and consumers’
growing emphasis on environmental protection and social values,
the Board actively steers the overall direction of sustainable
development and continuously oversees ESG-related strategies
and performance.
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The Supervisory Role and Commitment of the Board

The Board assumes the ultimate responsibility for ESG
governance, including approving the Company’s sustainable
development strategy, target setting and material risk
management framework. To enhance governance effectiveness,
we have established an ESG governance structure, where the
Board coordinates and the management implements various
measures to ensure that all ESG efforts remain aligned with the
Company’s overall development and operation strategies. The
Board also regularly reviews key issues, including food safety
compliance, supply chain management, employee rights and
interests, data security, and environmental impact.

Our Sustainable Development Philosophy

As an enterprise deeply rooted in the catering industry, the
Company consistently upholds the principles of “conscience-
driven quality” and “responsible operation”. We actively promote
food safety management and store hygiene standards, and
continuously enhance operational efficiency while minimizing
resource waste, with an aim to create long-term value for
customers, employees, suppliers, communities and investors.

In terms of environmental management, the Company strives to
improve energy efficiency, and reduce the environmental impact
of our restaurant operation, and is progressively establishing
quantifiable environmental performance indicators.

In terms of social responsibility, we place great emphasis on
employee training and career development, fostering a safe,
equitable and inclusive working environment. Additionally,
the Company strictly adheres to food safety regulations and
strengthens supplier management to ensure reliable ingredient
sourcing and transparent processes.

In terms of corporate governance, we uphold a culture of integrity,
continuously refine our compliance risk management systems,
enhance data protection, and maintain transparent communication
with stakeholders.

ExENEEAGEAE
REEZGREESGERANRREML  BRILERR

AR B E

CBERERE

REXEREEE

RBE
R RINREAMEE - WPIERIZESGERRE
HEFERE BTHEZRESREL  BRAME

ESGI{EE QA%

T ERENE

BERLZE

BEE - BE

RERF—H-E

RmEE2AR - H#

ERERE  BI#x  BRBRLENREZES -

EANTFERRER
ERAMBERITENDEE  ARRABRERROM
BIRIEELE] - HPEBERERALEE RN
PFUEBAERE - Y TNEIRITEERE - B ERR

g BIOREE -
ERHEE -

BT e

iR RREER

ERRERNE  ADAS DRI EFEARE -
AOEREBEHBEOVE  TESRIARED

RIBERIERR ©

EHeEEhE  RMERE THIEBERR -
EiErr  FEEEFNIERE - RAE > AQ6

TERBETRMYL
R R mE ] 5

2ER 0 IR
CRARER -

HEBERE - R

ELXERNTE  BMBTHEL  HETES
REREESE - NRERMRE  LEFOERS

BB -

FERE
2025 Annual Report




Environmental, Social and Governance (ESG) Report

RiE - 8 REB(ESG)HEH

Outlook

In the face of future challenges and market changes, the Company
will continue to enhance its ESG governance capabilities and
promote more precise and forward-looking sustainable strategies.
We will further strengthen our ESG data collection, monitoring
and disclosure capabilities, and gradually explore innovative
solutions such as carbon emission management and smart energy
conservation to improve overall environmental performance.

The Board believes that the continuous advancement of
ESG development will enable the Company to maintain its
competitiveness in a challenging market environment and create
more long-term positive impacts for society and all stakeholders.

GOVERNANCE ASPECT
Sustainable Development Management
Governance System

The Group has always adhered to the values of “scientific
attitude and dedication to achieving excellence in the smallest
details”, striving to establish a clear and effective corporate
governance system to lay a solid foundation for a stable and
sustainable corporate development. We are gradually integrating
ESG management concepts into all aspects of operations, and
diligently fulfilling our economic, social, and environmental
responsibilities to safeguard the rights and interests of various
stakeholders, including the government, shareholders, employees,
partners, consumers, and the public. At the same time, the
Group actively strengthens communication with stakeholders,
enhances operational transparency, increases public awareness
and recognition of the Group’s sustainable development efforts,
and is committed to building a positive framework for shared
development and mutual benefit with all stakeholders.
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The ESG-related matters of the Group are led by the Board and
authorized for management, with certain responsibilities delegated
by the Board to the management for execution, enabling them to
formulate and implement the Group’s strategies and operational
plans. The Board recognizes the importance of balanced
development in the three areas of Environment, Social and
Governance. Therefore, the Group is responsible for establishing
and overseeing the Group's sustainable development direction
and strategies, as well as supervising the ESG aspects of its
operations and climate-related matters to ensure the continuous
improvement of the Group’s sustainable development governance
standards.

In addition to reviewing and approving the Report, the Board is
also responsible for overseeing the Group’s risk management and
internal control systems, regularly reviewing their effectiveness,
identifying the Group’s principal risk factors, reviewing existing
and potential risks and their mitigation measures, and deliberating
on risk management reports. The Group will continuously review
its own performance and proactively seek improvement solutions
to further refine its regulatory mechanisms and strengthen
operational stability.

Risk Management

Factors such as globalization, technological advancements and
climate change are presenting various risks and opportunities for
the operating environment of the catering industry, including the
fluctuations in ingredient supply, food safety risks, changes in
operating costs, shifts in consumer preferences, and the impact of
extreme weather on logistics and store operations. To effectively
manage these challenges and ensure timely responses, the Group
has established a comprehensive risk management and internal
control system, with the Board responsible for ongoing supervision
and regular review of its effectiveness.
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In response to changes in the external environment and industry
trends (such as increases in ingredient prices, pressures
in the labor market, and heightened food safety regulatory
requirements), the Board determines the acceptable scope
of risks, monitors the overall risk management framework and
reviews existing and potential operational risks (such as supply
chain disruptions, food safety incidents, or sudden public health
events) along with their corresponding countermeasures. The
Group has formulated clear risk monitoring procedures to assist in
identifying, assessing and responding to risks and opportunities
arising during operations, covering areas such as operational
safety, supply chain management, brand reputation and customer
experience.
Furthermore, the Group has established a dedicated task
force responsible for monitoring the effectiveness of the risk
management and internal control systems, and continuously
tracking changes in the risk landscape, such as the sustainability
of key ingredient suppliers, food quality control results, handling
of store emergencies, and changes in operational regulations
across different regions. The task force reports to the Board
at least once a year, ensuring that the management and the
Board are kept informed of the overall risk profile and can make
decisions in a timely manner.

For details regarding the Group’s risk management and internal
control systems, please refer to the “Risk Management and
Internal Control” section in the Annual Report.

Compliance Management

It is fundamental for the Group to operate in compliance with
applicable laws and regulations. The Group understands that
non-compliance with laws and regulations will have an impact on
the Group at different levels, ranging from business operations
and reputation to penalties and litigation. As various national
laws, regulations and policies in the food and beverage industry
continue to be refined and implemented, the Group will put utmost
importance on ensuring operational compliance as it always does,
and has formulated and implemented a series of internal policies
and systems so as to strengthen the compliance management.
Our Audit Committee is responsible for overseeing the Group’s
policies and practices formulated as required by legal and
regulatory requirements, while the Board reviews the Group’s
compliance on an annual basis.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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During the Year, there were no cases of non-compliance with laws
and regulations relating to the ESG aspects of the Group.

Communication with Stakeholders

We believe the participation of stakeholders is an important
part of business development.
communication mechanisms with stakeholders,

By continuously improving our
their opinion
helps the Group to establish a more comprehensive sustainable
development strategy.

Opinions from different stakeholders' are essential to the Group’s
business development and management, allowing the Group
to examine potential risks and opportunities, making business
practice more aligned with their needs and expectations.

The Group is dedicated to establishing an open and transparent
communication mechanism. During the Year, the Group
communicated and maintained good relationships with its
stakeholders and responded effectively to its stakeholders through
various targeted channels. The specific types of stakeholders,
communication focus and communication channels are shown
below:

Stakeholders Communication Focus

(ESG) 3 &

AEE  AEEEERE
MR AR RER -

HERERSEEAME

BFOEBE

BIBERNELEREBBRRN—ASES -
BEFETEEFNENBRRY  FHENELR
REAKEETERPHOAFEZERRE -

TRAFNENERHAEENEBRRIEEER
ER  APAKEEGEENRREKSE <X
FHRERMOMHANFEMBE -

AEEBNEBRMBEANBBEES - AFEEB
ERHHUENRERFNEBR  BEFNHERE

REFOWEFE - WIEHBMOE - A0 EARNR
BREMEEMT

Communication Channels

BirE BEEY BERR
Customers and The Group has access to feedback from its e Customer service center and hotline
consumers customers and consumers through various o EFEIRFH O FIELER
BEPREEE channels, such as frontline staff, customer e Social media communication
service hotlines and social media, and has o X IEEEE®
a mechanism in place to handle customers’ e Market research
feedback and complaints appropriately. e TIHMR
AEEFEBIRSEEHARET TR RBAZ
AR RERE - WHEPREEENRE - I
RN Z ERIBR P REBMLF
1. “Stakeholders”, also known as “interested parties” or “interest holders”, refer to groups and individuals who

have significant impact on the business of an enterprise, or those who are affected by the business, including
the internal Board, senior management and employees, external customers and consumers, shareholders,
suppliers and business partners, trade associations, government and regulators, community organisations,
potential investors and banks.

1. [FinE ] XBIMEERET IR #EEA ] BE - AEENEBEEAYE  ASXEBFENHBNEA 28R
%EE’U%%A CBREBAERET CIMNINEFPIHEE BRR HEMEBEH  TEHE  BAKEEHRE 4
B BEREENRITE -
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Stakeholders Communication Focus Communication Channels

#HE BRER BERK

Shareholders and The Group holds regular general meetings e Questionnaires

investors and discloses important information e [MBAE

MR RI&EE by means of annual reports, interim e Regular release of financial reports and data
reports, financial reports, ESG reports, o EHIMBSME REURIEAM
the Company’s website and other e General meetings and activities
disclosure documents to keep investors o REAERIED
and shareholders informed about the e (Corporate communications
Group’s latest updates, results and ESG o EMH
performance. e Pressreleases

AEETHRITRERNE - WBAFHR - FER o FEREM
& PBRE BB e REARRE - A7 e Investor relations communication
MUAMEMBREXHBRHEZEE  BIEEE o REEBRRBER
MR T RASERSEFEN - FHEMERIE - o Company website

HERERE - o NEHEUL
The Board, senior The Group understands the needs of its e Questionnaires
management and employees through various channels, e MHAE
employees such as performance appraisals e Feedback platform
BEEg  mMEREA and questionnaires, and encourages s REEFAE
BRBET communication among employees and their e Training programs
supervisors to support employees’ career o IEFIERIE
development and create a workplace e Staff activities

facilitating advancement, health and safety. ¢ BT )&E8)
AEEZBTRRETHEIHFR - WERETH

RESREET S THIEER  UXES

ITHBERR  WiHE—ERERRE - @R

BEMNITIESA ©

Suppliers and The Group ensures that its suppliers e Questionnaires
business understand and meet the Group'’s o [IBAE
partners expectations and requirements through e Regular communication
el REERHT screening, auditing and evaluation e THIEM
processes, and communicates regularly e Assessment and evaluation
with its suppliers and business partners to o iz EFF{H
strengthen partnerships. e |nformation sharing

AEBERBEHE  FRETHERRE  BREE o S8HA
BTRMAEAEEMNEEREK - WEHHE o In-site visits
HEFREERHEERAIEEHBE - e HEEE

m EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.



Environmental, Social and Governance (ESG) Report
R - HERERESG)HE

Stakeholders

Communication Focus

Communication Channels

#HE BRER BERE
Government and The Group liaises with relevant government Regular communication
regulators departments and regulatory authorities TEHE
AT R L E et to keep abreast of the latest legal and Compliance records
regulatory requirements and to ensure Aok

compliance with its operations. Any
non-compliance with relevant laws and
regulations will be reported to competent
authorities immediately.

REE BT EBEFI R EEMERITHE -
EREMARERELLBREESH - 0F
EREBERERNBER  NEEBLAIME
BAELPIHRE o

Policy documents
RIS

Response to consultation
Bl & 54 7

Trade associations

ES A

The Group communicates with trade
associations on a regular basis for the
exchange of industry information in order
to ensure that its operations comply with
industry standards.

REETFRETERSER
REEHBITHEFTE -

RRITHRA

o

B g

Industry seminar and conference
TEHTENEE

Participation in the affairs of trade
associations

S2ETRHEEH

Media
HES

The Group values its good relationship
with the media and regularly organises
press conferences to share the latest
developments, product information and
social responsibility activities of the
Company. In addition, we also actively
respond to media inquiries to ensure
information transparency and enhance
public trust and support for the Group.

AEBESEREEROHRIFAR  THRSKES
DERFNEHER  EmEENEEEDE
&) o ItHN - Mt EGREEEENEH - R
ERER WA AREAREENEENF -

Press Releases
ER
Company website
NSIEER

Non-government
institutions and
the community

FEBUT B &

To better understand and respond to the
needs of the community, the Group
organises community activities and services
from time to time and encourages its staff to
support voluntary services.

RE LI T RERIC e R B R - REEATE
BITHEEB RS - WHEE THFE LR
7 o

Support to underprivileged groups
KBNS RF RS

Voluntary activities

EREE

Donation

BR

Company website

YNSIEEI

FERE
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Materiality Assessment

To ensure the ESG Report reflects the issues of concern to
stakeholders and the Group’s environmental and social impacts
regarding those issues, the Group has engaged an external
sustainability consulting firm to conduct a comprehensive
stakeholder communication and materiality assessment to identify
significant environmental and social issues. The Group can fully

BEE

AERER HERERMEERRIEOERIN
Al URARERAEREYRRENEE I EN
FE AEEEBRERE-FIMBAURKEERERAQ
RETEENFNEBRNEEENGNBNEE
WRERTGEE - FRUTEZHRER MR
FAEEARRES THREERSNENNEESR

understand and respond to the expectations and requirements of 3 °
its stakeholders through the following procedures on identification
of material issues.

Identification of Key Stakeholders

AERERENE

Step 1 Determine the issues
SR BEERE
Review the results of past stakeholder engagement and the Guide of the Stock Exchange,
reporting trends and industry practices, the Sustainability Accounting Standards Board Guidelines,
and the compilation of the ESG Index by MSCI to develop a list of ESG issues.

ENTIRBESGIEE - IETESGEESE -

BRBENFNESRERRBRM(TRD REBZRFAXEN  IHEERGTENZESER EREIAFNER

The Group has reviewed and adjusted its list of issues and identified 19 issues,
covering three major areas, namely “environmental”, “social” and “governance”.
REERBRREHZESEEL THE - WHB10EEE  HERE] (e R[ER] ZK&HE -

Step 2 Collect stakeholders’ opinions
TR2 WERNHERER
Conduct questionnaires to enable stakeholders to score the issues. During the Year,
the Group reached out to the Board, the management, employees, suppliers, consumers and partners.

ERAERHE -

FBRMERE  FRNENSEREND - AFE  AKERBOKNEANSESS EEE BT  HER HE

The Group requests internal and external stakeholders to rate each issue for its impact on
the ESG (impact materiality) to determine the overall level of importance of each issue.

BEEEMKLE -

AEBEREABRINBFNERSRZEEAKRELLE RENMGENPE (REER ML) ETHD - UBEESRZEN

Step 3 Identify material issues
HR3 WA EERE
In the materiality assessment, an external independent consultant develops a materiality matrix and
a priority list of ESG issues.

EE2MFET BB ERGIEEZMER - UARESGHEEBNBIRIIR

Step 4 Management confirmation and continuous improvement
R4 EBEABRIRGSETE
Submit the materiality assessment reports to the management. After review and approval
by the management, the results are presented in a materiality matrix for publication.
MERERXEEZMZEN RS  CEREEEHMIER  SEREQENEENLERH QM -

EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.
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There are a total of 19 issues for the Year. Please refer to the ANFEEHE1OEEEZRE  HFBEBHL2BRTIEEME
following matrix for details: B

High

=

HEFHENERME

Importance to the stakeholders

Low

Materiality Matrix
EEMEEE

o
® Q@QQ

©
@

© o

Importance to the Group High
HAKEWNEZ ML =

|
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Environment Social Governance
RE e )
4 Use of packaging materials 1 Food safety and quality 10
BEMEHER RmZrHEnE &S KRB
8 Food consumption and waste 2  Customer service and 14
management satisfaction [2LBg K fE i 12
RYIBERREEDER BEERBMMEE
11 Green procurement 3 Product warranty and service
LR R quality
16 Water efficiency EmRERRBEE
Rz 5  Data protection and information
18 Energy efficiency and security
greenhouse gas emissions HEBRREREERZD
BEIR Ak aR IR = SR BB HE AR 6  Occupational health and safety
19 Climate resilience and response BEMEREZE
to climate change 7 Employee compliance
RIEEE ) REHRIEE BEAR
9 Employee welfare and interest
protection
B T RiEmR#E
12 Employee training and
development
1’ 8 %R s
13 Ethically responsible sourcing
EEaENERE
15 Intellectual property protection
B ERERE
17 Community involvement and
investment
RS2 E

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

Anti-corruption and anti-bribery

Risk and crisis management
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Integrity in Operations
Business Ethics

The Group believes that the foundation of enhancing business
ethics lies in establishing a transparent, honest and responsible
corporate culture. As a catering enterprise, we place special
emphasis on legal compliance, product quality and food safety,
holding ourselves to high standards to ensure that dishes and
services meet the expectations of society and our customers.

To this end, the Group strictly complies with relevant laws and
regulations to promote standardized management of food safety,
and continuously enhances ingredient quality control, supply
chain transparency, and food traceability. We actively participate
in social responsibility projects and community care activities. We
also invest in research and development and product innovation
to meet consumer demand for healthy, nutritious, and sustainable
dining options. Concurrently, the Group has established a
robust compliance and risk management mechanism and
provides regular ethics and compliance training for employees to
strengthen their awareness of integrity and food safety.

Anti-corruption

The Group adheres to the principle of integrity in its operations
and adopts a rigorous and prudent approach to anti-corruption
efforts, with the purpose of regulating the professional conduct
of all employees of the Company, strictly complying with relevant
laws, industry norms and standards, professional ethics, and
the Company’s rules and regulations. We aim to foster a positive
culture of integrity and diligence, and to prevent any conduct that
may harm the interests of the Company and its shareholders.

WiEEE
ES T

AEERE REBFEENERENELER
BEMNBEENGEXL - (FREREE - %
AEGRTZAR EnmBEHEEMEE  WUSET
HEERBT  BREBTIRBTAELEREFHH
o

Bt AEBERETHBERER  HPHRME
EREELER  IRKERARMBEETE - HEE
FRERRMAENYE  BER2EMEEFIHEA R
HERERE  REMBERERAF  WHBHE
EHRE  Z2BERAFKEERNTR - AR AL
BRYTENARMAREEHS  YABTRH
EHNBREAABI - BRIEETHRERRER
2B

RE)T
AEBERTHRELLRY - UEBEFENERE K
BERIENRERRBALNAZEE THBET
A BBETHBER  TERENER  BEB
BRARRESE  HWRZEME P ERN R IR
R IEBRERRRRRAMEMITRIEL
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We also set out the expectations for and responsibilities
of our employees in the Employee Handbook and relevant
regulations to provide guidelines for daily work, which stipulates
that employees must not disclose trade secrets, abuse their
authority or the Company’'s name for personal gains, abuse or
damage the property of the Company, or accept bribes under
any circumstances. Our permanent anti-corruption body is
responsible for establishing a telephone hotline and an email
address for reporting professional ethics issues and corruption
cases. These reporting channels are made publicly available,
serving as avenues for employees at all levels and all sectors of
society that have direct or indirect economic relations with the
Company to reflect or report any violations of professional ethics
by the Company or its personnel, or to report or expose actual or
suspected corruption cases.

The supervisory committee of the Company holds at least one
anti-corruption briefing annually. Meetings are convened as
needed when significant situations or major issues arise, such as
corruption incidents involving the management of the Company,
functional staff of headquarters, or operational personnel of
restaurants that materially impact the normal business activities of
the Company, or corruption events that affect the normal issuance
of the Company’s financial reports or result in misstatements. The
Group aims to promote good corporate governance and adhere to
business ethics to safeguard the interests of its stakeholders.

To remind and ensure internal personnel comply with the
regulations and internal policies,
so as to create a clean working environment, the Group has
conducted anti-corruption training. During the Year, the ratios
of anti-corruption training received by the directors, senior
management and manager-employees of the Group are both

requirements of relevant laws,

100%. The training covers laws and regulations on anti-corruption
and anti-bribery, as well as case studies of past violations, with
a focus on discussing how to properly handle potential and
actual non-compliance situations. During the Year, there were no
corruption cases brought against the Group or its employees.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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Complaint Handling Procedures KFEEEF

When encountering issues, employees should first provide feedback to their immediate supervisor.
If the issue remains unresolved, employees may report the issues to a higher-level supervisor
or through this platform;

BTBEMER - FEANMNER LRDE - METEEAR - RAARE E—REELBBARTZEITOE

$

Adhere to the principle of truthfulness: Provide feedback and suggestions based on facts,
and in a clear and precise manner

RAEBRA  BERE AW - AN EEREEREE

i3

Principle of real-name reporting: Rational complaints are encouraged;
frivolous or retaliatory complaints should be avoided

ERRFRA SRR BRENF - REMRF

2

Types of complaints and feedback (including but not limited to the following):
KR EIERE (BT RN TRE)

Violations of the values of the Company: Such as malicious exclusion or defamation of others,
verbal abuse or threats towards customers and colleagues, etc;
RAFEBES : MEEHE  BRMA - BE  BEBRTRARZES:

Actions harming the interests of the Company and employees: Such as deliberately damaging the property
of the Company, experiencing unfair treatment, etc;
BEARIREIN : MREBREARNY - BRI RTHES

Violations of the regulations of the Company: Accepting bribes through misuse of authority
or seeking personal gains through improper means.

ERARHIE : FRBERZEIANEEERELF -

The Group fully protects the rights and interests of whistle- KREBFZDREEFEREZ - TABEMCMEATE
blowers, and no unit or individual may retaliate against whistle-  PUT{a[fr s S E23RE $R1E o YWRITERMELER - 15
blowers in any form. For those who retaliate against the whistle- AR @ —KEE > RAGKRBEBRETHREEE -
blowers or complainants, once they are found, we will deal with  EILIEH)  BX AR BAMEKBRERES(F -
them seriously in accordance with the relevant regulations, and

if they constitute a crime, they will be transferred to the judicial

authorities for investigation of criminal liabilities in accordance

with the law.

FERE
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Protection of Privacy and Intellectual Property Rights

The Group attaches great importance to the protection of
customer privacy and intellectual property rights, and is
committed to ensuring the confidentiality of all information and
the rights of each property holder through internal procedures
such as the “Employee Handbook” and “Regulations on the
Management of Information Security”. Our internal procedures
stipulate the staff’'s responsibility for keeping information
confidential, including the fact that no employee is permitted to
disclose any customer or internal information or data to partner
suppliers without authorization. Meanwhile, the Group provides
security education on confidentiality to employees with access
to confidential information to raise their awareness towards
confidentiality. According to the “Regulations on Cyber Security
Management”, no employee is allowed to disclose customers’
personal information to external parties without written permission.

To further ensure compliance and safeguard the data security
of customers and partners, the Group has established a
comprehensive reporting mechanism. If any customer or partner
supplier suspects that their personal privacy or intellectual
property rights have been infringed, they can report their
concerns to the Group through established reporting channels
(including telephone, email, or written form). The Group will initiate
an investigation based on the content of the report and take
appropriate handling or disciplinary measures as warranted to
uphold the legitimate rights and interests of all parties.

In addition to internal potential risks, information confidentiality
may also be affected by cybersecurity threats. To mitigate risks
such as hacker attacks, malicious software intrusions, or data
breaches, the Group requires employees to obtain approval
from the IT management department before downloading or
installing any software, ensuring that all systems and applications
used have undergone security audits. Concurrently, the Group
regularly updates system security protection, strengthens network
monitoring, and provides cybersecurity training to further enhance
the overall level of data protection.

BENBRNMEEKRRODERDA
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ENVIRONMENTAL ASPECT
Waste and Pollutants Management
Air Pollutants

Air pollutants are mainly generated from emissions from the
gasoline of a commercial vehicle.

To reduce carbon emissions, the Group encourages employees
to replace business travel with online conferences, use public
transportation more frequently. Looking ahead, the Group will
continue to strive to strengthen environmental management and
reduce the environmental impact of its operations.

The Group commits to maintaining its current emission intensity
and plans to reduce the emissions of nitrogen oxides (NO,), sulfur
oxides (SO,) and particulate matter by 5% for the year ended
December 31, 2026, as compared to the year ended December
31, 2025. We will continuously monitor emission performance
and regularly review the effectiveness of our emission reduction
strategies to ensure the effective implementation of relevant
measures and progressively improve our level of environmental
sustainability.

Air Emissions?

REEM
BRRSRNEE
ERTRY

EROSAMTIERE —WMABERMRE VBFESE
HOPRIA ©

RRDIRBER - AEEmBE TG EEFP AR
BREBHT ZREQAAIBIAE - BERR - K
SEREBRNMBREEIER  BUKEEHREE
REVE & -

REEBAFEFRENERETE - Ui SIREE
2026F 12 A31HILFE  BAE/LY - ALY
MER YR ERE E2025F12A31HIE2 &
BEERADE% o RIVGIFEERBEMEE - EHHE
TBESRES MR AN - R A BUEE L A IR
FHIRIE B M KE -

=R

Nitrogen oxides (NO,) RE(LH(NO,)

2025 2025 48.9 kg 48.9F 5
2024 20244 42.7 kg 42.7F 5
Sulfur oxides (SO,) mE(?(SO,)

2025 20254 0.1 kg 0.1F%
2024 2024 F 0.1 kg 0.1F%
Particulate matter (PM) FERLY)(PM)

2025 2025 4.6 kg 4.6F%
2024 2024 F 4.0 kg 4.0F 7%
2. Includes air pollutants from the combustion of diesel and gasoline of vehicles, and combustion of liquefied

petroleum gas and natural gas. Air pollutants emission and emission factors are calculated with reference to
“How to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental KPIs” published by the
Stock Exchange, the “Technical Guide for Preparation of Air Pollutant Emission Inventory for Road Vehicles”
of the Ministry of Ecology and Environment of the People’s Republic of China, and the “Compilation of Air
Emissions Factors” published by the United States Environmental Protection Agency.

2. BIERBEWRESANUR - ARRERCAMRMRARELENZERSRY - ERIEBD NI RE RS ZH P
CInfEBEIRE - HEREAWE — MR-  REMRBEYEFERIES]) - PEARKMBARRBMCERKBEX
TSRV EREEMIER) REXBRRB(ER SRR ABTMITE
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Waste

The Group is well aware of the impact of waste on the
environment and society, and handles the solid waste generated
from its operations with caution. Given the nature and operational
model of the Group’'s business, our daily activities do not
generate hazardous waste. In terms of non-hazardous waste,
the Group primarily generates food waste from its restaurant
operations, including kitchen waste, expired ingredients, and
unsold food items. The waste is collected and processed by
accredited waste management service providers with whom we
cooperate.

As waste is managed by external professional organizations, the
Group currently does not possess complete records of waste
handling data. Looking ahead, the Group will actively cooperate
with waste management service providers to enhance data
transparency, gradually improve records of waste generation and
disposal, and explore more environmentally beneficial solutions
for waste sorting, treatment and reduction, in order to mitigate
the environmental impact of its operations.

EZEY

AEEFABRRMERERMENTE  FEREZ
BRELNEREY ZERAKENEHELEREE
B BPINEEEDATSELEEEEY - Bi3EE
EEDNE  AEETEREREZETELRME
Y BB BHERMEREEHNRESE - L
YO HERANSIEFREREDEERBREHREA
BURE MBI

AR EEREER  AEERNLAEE
TENBEYREERELE RERR  AEESEE
HEYEERGHERGCIE  BABBRERE  &F
TEBMEENRRERLE  URREARRRENE
MR BERRERR - RS EHIREERT

B 488
HE o

Waste

BEY

Cost of non-hazardous waste FEARSE

generated REEFEYIK A

2025 20254 2,329.1 RMB’000 2,329 1 AR¥ T

2024 20244 1,438.6 RMB’000 1,438 6 AR#ET T

Intensity of non-hazardous waste = EEREZEYZE

2025 20254 4.6 RMB'000/number of restaurants 4.6 ARKETIT FHRESL
in operation at year-end BEH=E

2024 20244 4.0 RMB’000/number of restaurants 4.0 AR TIT /FRiEE
in operation at year-end EREHE

BENBRNMEEKRRODERDA
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Packaging Materials EIHETH

During the Year, the Group consumed a total of 3,661.7 tonnes AF[E @ NEBEEFES 6617 AMBEM S &
of packaging materials®, which consists of 299.0 tonnes of paper, H B#E299.0 AME4K « 727 3 AMEAM 2 2,635.4 2
727.3 tonnes of wood and 2,635.4 tonnes of plastic. WE¥E B o

Packaging Materials

BEMNR

Paper i

2025 20254 299.0 tonnes 299.0/AME

2024 2024 % 216.5 tonnes 216.5AME

Wood VN

2025 20254 727.3 tonnes 727 .3AWE

2024 2024 % 253.5 tonnes 253.5AME

Plastic BE

2025 20254 2,635.4 tonnes 2,635.4 W8

2024 20244 2,530.0 tonnes 2,530.0 A

Total packaging materials BREMEE

2025 20254 3,661.7 tonnes 3,661.7 Al

2024 2024 % 3,000.0 tonnes 3,000.0 A M

Intensity of packaging materials BREMBEE

2025 20254 7.3 tonnes/number of restaurants  7.3AME S EFERBLEELHE
in operation at year-end

2024 20244 8.3 tonnes/number of restaurants  8.3RME FREZEEHRS

in operation at year-end

3. Only including operating points involving packaging material consumption.
3. REEPRBDEMEEFERNEES
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In terms of packaging material management, the total packaging
material usage of the Company in 2025 was higher compared
to 3,000.0 tonnes in 2024, primarily due to business expansion
and changes in operational needs. Categorized by material type,
plastic remained the most used item, followed by wood and paper.
It is worth noting that despite the upward trend in total volume,
driven by improved operational efficiency and the continuous
promotion of material optimization measures, the packaging
material intensity (tonnes/number of restaurants in operation at
year-end) decreased notably from 8.3 in 2024 to 7.3. Our target
is to achieve a 5% reduction in packaging material intensity by
the year ended December 31, 2026, as compared to the baseline
year ended December 31, 2025. Such decrease reflects the
Company’s improved efficiency in packaging material usage at
the individual store level and demonstrates our ongoing efforts
to continuously reduce resource consumption and strengthen
packaging management.

Wastewater

The wastewater generated by the Group primarily originates from
kitchen cleaning, ingredient processing, and general operational
water usage. Wastewater from all restaurants is discharged into
designated wastewater treatment facilities via the government-
planned sewage system and is subject to regular sampling and
testing by the relevant authorities.

In terms of cleaning and disinfection, kitchen equipment, utensils
and food processing areas are cleaned daily using detergents that
comply with food safety standards. All utensils and equipment that
come into direct contact with food are cleaned and disinfected in
accordance with the requirements of the food safety management
system. The usage of chemical detergents and rinsing procedures
is strictly controlled to ensure no residue remains, thereby
safeguarding food safety.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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Resources Efficiency
Resources Conservation

The Group fully understands that energy and water are valuable
resources in nature and are shared resources of humanity,
and is committed to protecting its resource supply through
different means and mechanisms in response to the concept of
sustainability. During the Year, each operation site of the Group
obtained water from local governments, and did not encounter
any difficulties in sourcing water that is fit for purpose. We pay
great emphasis on electricity and water conservation and require
the employees to be prudent in the use of electricity and water
resources without wastage. The Group has implemented a series
of measures to enhance resource efficiency and established an
e-document system to further reduce resource consumption.
Among which, as energy consumption is the primary source of the
Group’s greenhouse gas emissions, we will continue to focus on
and strive to enhance the energy usage efficiency at our operating
restaurants and offices, promoting the goal of sustainable
development and achieving a win-win situation for both economic
and environmental benefits.

(ESG) 3 &

BHRIER
REBRALRIKTIKBRTFHNERER - T2

AENERER - WEHAOBBTRMF X KSR
EELERHE  NEEUHERENES - £4
FE AEBERZEMBRAKEAEHWHA - A&
KEERAKRE EEEHEBE  ZRMERFHAER
K ZREIRBEEFER  HBRENRA -

REBECERE —RIIBABRIGMEE © LAKXE
EREFLLRG  E—HRPERNERE - B -
ERERBEZEAEERAEREERNEZNRR -
BMBEER IS NIRABEEERNAEMEE
ﬁﬁ%ﬂﬁ HSHEZENBER  BREEX

HHERBEYENER -

Major measures to enhance resource efficiency and reduce carbon emissions

RABFRMR SRR SR EEiE

Operating °
restaurants operation
BEEEE e RMEEELETK AEMLTHAE

Maintain electricity consumption at a reasonable level based on the requirements of the restaurant

e Turn off all equipment, air conditioning and lighting appliances before leaving for the day or when

not in use

o RTIIKEAERERERMARE

Z= P IR R

e Regularly check and maintain energy-consuming production equipment to sustain its energy

efficiency

o EHRERERELERE URBHERYS

e Take into account the actual needs of the environment, timers are installed for outdoor advertising
signs, so that the signs are turned off for a designated period at night

o EERFIREE

C RPINBRE SR EE - MR R R R

e Regularly perform inspection and maintenance to ensure proper functioning of water equipment and

pipes

s TEHRENREMRRBENEE  BRLEFERE

e Regularly collect and inspect the electricity and water usage for analysis and response

o TEHWEMBRAEMAKEMESITRE
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Major measures to enhance resource efficiency and reduce carbon emissions

RAERY SRR DB E B

Office °
WAE

The air conditioning and lighting system of the office is set at day or night modes to reduce energy
consumption during nighttime

MAZENZERARRARFRAERRAER - WD REGEIRERE

Regularly educate the employees on the importance of energy and water conservation and saving
EHim B TEHETsEEn KA EZ 1

Place different green plants in the office to improve the air quality and relieve the monotony and
weariness from work

RPRAEREEBEEEY - AT 22 R RAER TETS R E R ERE

Remind employees to turn off all equipment, air conditioning and lighting appliances before leaving
for the day or when not in use

RTREBIRTHSEAEANEEMERE  ZARRARS

Regularly collect and inspect the electricity and water usage for analysis and response
EHRWERRAERAKEUEDITRE

During the Year, the Group’s total energy consumption was AEE @ NEBEMRAKEE A282,804.8 K

82,804.8 MWh, with gasoline being the other energy source

Hipgt REMR /M - ARENREEIZREES

used. The Group's electricity consumption primarily stems from  ZEEX7%  $HALEFERA - BIRARERE -
the operation of restaurants. Although operations continue to  {B{b & ERIZEE A FeiEmII 2 A FESGEIEH

expand, improving equipment efficiency, optimizing operational
processes, and implementing energy-saving measures remain key
focus areas requiring enhancement within the Company's ESG

EoEMEZ M - URBRARK REERKEL
17 BRI B ZEEEFHE2025F 12 A31HILE
EE S REZE2026F12A31BILFEERALER

management to ensure that future growth proceeds in parallel FHEZEEE5% °
with energy sustainability. Our target is to reduce the intensity of
total energy consumption by 5% for the year ended December
31, 2026, as compared to the baseline year ended December 31,

2025.

BENBRNMEEKRRODERDA
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Energy Used

BERER

Gasoline* b

2025 20254 58.5MWh 58.5JK FLBF

2024 20244 50.0MWh 50.0 K L&

Electricity S

2025 20254 82,746.3MWh 82,746.3JK B iF

2024 20244 58,687.5MWh 58,687 5K FLEF

Total energy consumption REIRBREE

2025 20254 82,804.8MWh 82,804.8 K FLEF

2024 20244 58,737.5MWh 58,737 5K FLEF

Intensity of energy used RERERAEE

2025 2025%F 164.6MWh/number of restaurants ~ 164.6 K FLFF FREE
in operation at year-end ERgE

2024 20244 163.2MWh/number of restaurants ~ 163.2JKF / FERES
in operation at year-end BEHE

4. The unit of energy consumption data conversion was calculated based on the data obtained from the “Energy

Statistics Manual” issued by the International Energy Agency.

4. BERBFEBUR M B E TR IR B BR L IRE AT T B A CREIR BB T ) A bilRT ©
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The Group also measures operational efficiency through the
indicator of intensity of energy used. Despite a significant
increase in the number of restaurants in operation during
the year, which led to a corresponding rise in total energy
consumption, the intensity of energy used for the year did not
show significant change as compared to that of 2024 based on
the Group'’s prudent and stringent energy management measures.
To effectively manage energy performance, the Company will
continue to promote the upgrading of energy-efficient equipment,
optimize operational processes, strengthen energy monitoring
systems, and explore more feasible carbon reduction and energy
efficiency improvement solutions to achieve the goal of long-term
sustainable development.

Use of Water Resources

The Group’s water consumption primarily comes from restaurant
and office operations, and we have no difficulty in sourcing
suitable water. During the Year, the Group’'s total water
consumption was 675,506.4 cubic meters, with an intensity of
water consumption of 1,343.0 cubic meters/number of restaurants
in operation at year-end. Compared to the previous year, water
consumption intensity decreased by approximately 5% during
the Year, indicating that the Company has already achieved
improvement in water efficiency at individual stores. We will
continue to further enhance resource management performance
through water-saving equipment and operational process
optimization in the future.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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Use of Water Resources

XERGEF

Total water consumption BREKE

2025 20254 675,506.4 cubic meters 675,506.437 F7 K

2024 20244 507,232.9 cubic meters 507,232.937 5K

Intensity of water consumption FEREE

2025 20254 1,343.0 cubic meters/number 1,343.03 7K/ ERES
of restaurants in operation ERgE
at year-end

2024 2024 F 1,409.0 cubic meters/number 1,409.037 K/ FEXREE

of restaurants in operation
at year-end

EEHE

Our goal is to achieve a 5% reduction in water consumption
intensity by the year ended December 31, 2026, as compared to
the baseline year ended December 31, 2025.

The Environment and Natural Resources

The Group strictly complies with all relevant environmental laws
and regulations in its daily operations and regularly monitors the
operations of each restaurant to ensure that emissions (including
wastewater, food waste, cooking fumes and solid waste) meet
relevant statutory standards. Although the daily operations of the
catering industry typically do not have significant and irreversible
direct impacts on the environment or natural resources, the Group
remains deeply attentive to society’s expectations for sustainable
development and actively improves its environmental management
standards in operation.

R BEEEARE T 202551231 B ILEE
FREZE2026F 12831 BILFEERBEKRTE
[£1K5% o

BERRARER

AEBERATLEPEBETHEBRBABAE
BREEER  YEHERSEEMNEFEER - A
REREE Y (BHEI5K - Bk - HEREREZREY)
BREHEBEERE HABERENAELERT
TEHRRIARABEREREAR TN FENEZE
T8 AEEDNAYEIMESRETHELERY
HIE - WA IR TH &8 FMIRIFEIRKE o
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Climate Change
Strategy

The Group deeply understands the significant impact of climate
change on society and catering operations. Extreme weather
events (such as typhoons, heavy rain and extreme heat) not
only threaten natural ecosystems but can also lead to restaurant
suspensions, logistics disruptions, unstable ingredient supply,
and rising energy costs, thereby affecting operation continuity. As
the physical and transition risks associated with climate change
intensify, the Group believes that identifying and managing
climate-related risks and opportunities has become a crucial
foundation for ensuring stable business development.

To strengthen climate governance, during the Year, the Group
engaged an independent ESG consultant to initially identify
climate risks and opportunities relevant to the Group’s operations
based on international climate-related frameworks and case
studies from peers in the catering industry, including the
dependence of the ingredient supply chain on climate impacts,
the vulnerability of premises to extreme weather, energy use
and emissions management, and the impact of policy changes
on operational. Through the analysis, we described the potential
impact levels, and formulated specific response measures.
These measures include enhancing supply chain resilience,
strengthening the disaster preparedness of premises, promoting
energy conservation and emission reduction projects, and
introducing more sustainable procurement and operational
strategies.

At the same time, the Group has begun establishing relevant
monitoring mechanisms and management policies to strengthen
internal governance and improve our capacity to monitor and
respond to climate risks. We will continue to assess the impacts of
climate change and promote more forward-looking management
measures to ensure the Group maintains operational stability and
resilience when facing climate challenges.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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Risk Management Vel =g

Risk type Climate risk Impact on business and value Time Response policy
chain dimension
E R RAREE HEBHEEEENTE RE#E PES 75 &t
Physical risk  Extreme weather Extreme weather events (such Long-term The Group has developed
conditions (such as typhoons and floods) may response plans, including
as typhoons, cause damage to restaurant building flexible work
floods and facilities, delays in ingredient arrangements and preventive
heavy rain) logistics, and disruptions to measures in adverse or
the supply chain, affecting extreme weather conditions,
operations and the customer as well as establishing
experience. At the same and improving emergency
time, severe weather may response mechanisms to
also jeopardize employee ensure timely response and
safety, leading to temporary handling of emergencies in
store closures, which could extreme weather conditions,
adversely affect the Group's including establishing
operational performance and emergency teams, and
financial stability. formulating material reserves
and evacuation plans.
BN Bim AR (B« TR AREF (WREERHK) ] KA REEEKHTFERYE - BEE
K - BF) BEEERRETIE - 'RV RA s Em AR B THEET

RIERRATERDY - B8R
BREFER - A% BEX
RATEBRATES - HH
PEREEEEE  EHHA
EENEERR RGBS
FTHFE -

YRR BEM AR $8 3B DA B SE L M 58
BRSO EHE - BRERRR
RIB T se S0 R O] fE AN FZ I 58
BEM BERRIES)E - F
EYE RSB AET B -
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Risk type Climate risk Impact on business and value Time Response policy
chain dimension
[ B RIZER HWERREEENY REHE i Fapskay
Average Rising temperatures may affect Long-term The Group will continuously
temperature rise ingredient quality and storage assess and, when necessary,
conditions, compelling upgrade temperature control
the Group to strengthen and ventilation equipment in
cold chain management its restaurants to ensure the
and in-store temperature operating environment remains
control equipment, thereby stable and safe during high-
increasing energy use and temperature weather. We will
operational costs. In a high- also strengthen employee
temperature environment, safety management in high
we also need to enhance temperatures, including
the ventilation and cooling regularly providing heatstroke
measures in stores and back- prevention training, enhancing
of-house areas to protect safety awareness, and
employee health and reduce implementing more flexible
the risk of heatstroke. If work arrangements during
high temperatures lead to periods of extreme heat.
decreased work efficiency Furthermore, necessary
or necessitate adjustments cooling measures will be
to shift schedules, this could provided at all operational
further impact operational sites, such as access to
performance. drinking water, rest areas, and
hydration guidelines, to ensure
employees can work in a safe
environment and maintain
operational efficiency.
FHRR EH R AR ERMME ~H REEBFET L EREREA

RIFGRM - BEREEN @;
FEEIERE ARIERAE - 1N
BEREAMEERA - fEER
RIET - RPN RRAPIER
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Risk type Climate risk Impact on business and value Time Response policy
chain dimension
[ B RIZER HWERREEENY REHE PEH 75 8t
Transitional Increased As global emphasis on Medium- The Group will continue to
risk requirements for sustainable development term monitor and track changes
environmental increases, requirements for in environment-related laws
information environmental information and regulations, as well as
disclosure disclosure (such as resource global trends in climate and
usage, waste management, environmental disclosure, to
and greenhouse gas ensure that our operationa
emissions) are becoming practices remain aligned
increasingly stringent across with the latest requirements.
different regions. The Group At the same time, we will
needs to provide more strengthen communication
transparent and complete with stakeholders to clearly
environmental data to comply demonstrate the Group’s
with the latest regulatory efforts and achievements
standards. Failure to in resource management,
cooperate in a timely manner emission reduction, and waste
could lead to regulatory risks, treatment, thereby enhancing
fines, or reputation damage transparency and public trust.
resulting from insufficient Through these measures,
information disclosure. At the Group is committed to
the same time, a lack of maintaining compliance,
transparency in environmental mitigating legal and reputation
information may also erode risks, and supporting the
the trust of investors and long-term implementation of
consumers in the brand, our sustainable development
thereby affecting market strategies.
performance.
B A REESREER BEIREITHEZEMNERR T BB R B RBRIEAE

%
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Risk type Climate risk

¢kl R IR

(ESG) 3 &

Impact on business and value
chain

HWEBREEENT

Time Response policy
dimension

A i Fapakay

Rising raw material

costs

JREHA LR

The Group uses a diverse range
of ingredients, and extreme
high or low temperatures, or
other climatic anomalies, may
affect some suppliers’ crop
production, food processing,
or logistics and distribution
capabilities, thereby leading
to ingredient shortages or
quality fluctuations. Such
situation could trigger price
increases, raise procurement
costs, and put pressure
on the Group’s operational
efficiency. If food ingredient
costs continue to rise, it could
also weaken the Company’s
profitability and market
competitiveness.

AEBERAMNRMERZE -
iR EE « BERREEM
RIRERIBFR A e & o
FEARNREDEE BRGMT
RYIRACEAE ) - BERRMH
JERERSEEHE o IIE Rk
GoIEE L - BANERIER
N WHALEREENRE
B - BRBEMBR AR
BEA - ORISR EIMA
FEENRIIBHFEN °

Long-term The Group regularly analyzes
the supply risks for key
ingredients and strengthens
collaboration with major
suppliers to enhance inventory
capacity and supply stability.
For important ingredients
and materials, we maintain
a list of alternative suppliers
and continuously explore
and evaluate new sources of
supply, incorporating them
into the procurement review
process, so as to ensure
that we can switch suppliers
quickly if primary suppliers
encounter issues, thereby
reducing the risk of supply
interruption. At the same time,
the Group actively seeks
alternative ingredients or more
cost-effective procurement
solutions, enhances
operational efficiency through
process optimization and
technological improvements,
and reduces our reliance on
ingredients with volatile prices,
S0 as to ensure supply chain
resilience and cost stability.
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Metrics and Targets

The Group engaged an external ESG consultant to conduct a
carbon assessment for the Year to quantify the greenhouse gas
emissions (or “carbon emissions”) generated from its operations.
The quantification process was conducted with reference to “How
to Prepare an ESG Report — Appendix 2: Reporting Guidance on
Environmental KPIs” published by the Stock Exchange.

The Group’s greenhouse gas emissions mainly come from: (1)
Scope 1 direct greenhouse gas emissions generated from the use
of vehicles of the company; (2) Scope 2 indirect greenhouse gas
emissions related to purchased electricity consumption; and (3)
Scope 3 other indirect greenhouse gas emissions generated from
electricity used in freshwater processing.

During the Year, the Company’s total greenhouse gas emissions
amounted to 47,605.8 tonnes of CO2 equivalent, with the primary
source being purchased electricity used in restaurant operations,
representing an upward trend as compared to 33,564.2 tonnes
of CO2 equivalent in 2024, primarily reflecting emissions growth
associated with business expansion and increased energy
consumption. Despite the increase in total emissions, the Group’s
intensity of greenhouse gas emissions for 2025 didn’t show
significant changes as compared to that of 2024, indicating that
the Group has achieved initial success in enhancing per-store
operational efficiency and emission reduction management.
Moving forward, we will continue to strengthen carbon reduction
performance through the adoption of energy-saving technologies
and the optimization of operational processes. Looking forward,
our goal is to achieve a 5% reduction in greenhouse gas intensity
by the year ended December 31, 2026, as compared to the
baseline year ended December 31, 2025.

(ESG) 3 &
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Greenhouse Gas Emissions

BEREHER

Scope 1 greenhouse gas

s R
HE—RE

emissions® RESHERR
2025 20254 16.1 tonnes of CO, equivalent 161 A S LR EE
2024 20244 13.8 tonnes of CO, equivalent 13.8 A &L E =
Scope 2 greenhouse gas HERE
emissions® REBHERO
2025 2025%F 47,416.8 tonnes of CO, equivalent 47,416 8 A — &tk & &
2024 20244 33,420.5 tonnes of CO, equivalent 33,4205 "M — &L E &
Scope 3 greenhouse gas HEZRE
emissions’ REEFE
2025 20254 172.9 tonnes of CO, equivalent 1729 B — AL E 2
2024 20244 129.9 tonnes of CO, equivalent 1299 RME — ALk E &
Total greenhouse gas BEREE
emissions Heaa s
2025 20254 47,605.8 tonnes of CO, equivalent  47,605.8 AW — A LIE
2024 20244 33,564.2 tonnes of CO, equivalent  33,564.2 A8 — &bt & &
Intensity of greenhouse gas BERE
emissions PREE
2025 20254 94.6 tonnes of CO, equivalent/ 94 6 AME—FLIRE =
number of restaurants FREZEEHE
in operation at year-end
2024 2024 F 93.2 tonnes of CO, equivalent/ 93.2 Wi —ELiRE &
number of restaurants FRELEBRHEE
in operation at year-end
(5) Scope 1 includes direct greenhouse gas emissions from fuel  (5) #[E — B R 8 B ERRE R AHRFRA

combustion of liquefied petroleum gas and natural gas, as well
as mobile sources of gasoline and diesel. Reference is made
to “How to Prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs” published by the Stock
Exchange, “Greenhouse Gas Protocol: A Corporate Accounting
and Reporting Standard (2004)” and “2006 IPCC Guidelines

for National Greenhouse Gas Inventories”.
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(6) Scope 2 includes indirect greenhouse gas emissions from
purchased electricity from partner suppliers. Reference
is made to “How to Prepare an ESG Report — Appendix
2. Reporting Guidance on Environmental KPIs” published
by the Stock Exchange, “Greenhouse Gas Protocol: A
Corporate Accounting and Reporting Standard (2004)", the
revised instructions of “Corporate Greenhouse Gas Emission
Accounting Methods and Reporting Guidelines for Power
Generation Facilities (2022 Revision)” (Draft for Comment)
issued by the Ministry of Ecology and Environment of the
People’s Republic of China, and the electricity or grid factor
for each operating site location in the course of calculation.

(7) Scope 3 includes other indirect greenhouse gas emissions
from electricity for the treatment of water at the Hong Kong
operation site and business travel. Reference is made to “How
to Prepare an ESG Report — Appendix 2: Reporting Guidance
on Environmental KPIs” published by the Stock Exchange
and “Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard (2004)”.

OPERATION ASPECT
Quality Management across the Whole Process
Product Safety and Quality Management

The Group has always upheld the quality management philosophy
of “scientific attitude and dedication to achieving excellence in
the smallest details”, strictly complied with relevant food safety
laws and industry standards, and fully implemented internal
management requirements such as the Food Safety Management
System and the Hygiene Management System to ensure that food
safety and quality are controllable throughout the operational
process.

The Group also ensures that food preparation at all outlets
complies with local standards through comprehensive supplier
management, rigorous raw material inspection procedures and
continuous food safety training for employees, aiming to provide
customers with safe and reliable catering services.
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To guarantee the quality and safety of our own catering products,
the Group adopts strict quality standards in all aspects, including
raw material procurement, receiving and storage, food preparation
and final inspection. We have always regarded customer health
and food safety as crucial cornerstones of our operations, and
continue to invest substantial resources to enhance our overall
food safety and quality management level. To ensure that
customers can enjoy our products with peace of mind, we have
established a quality management team led by an executive
director and a vice president, comprising 12 experienced
professionals responsible for overseeing the Company’s food
safety systems, executing relevant audits, and ensuring that all
operational processes comply with regulatory requirements and
the standards of the Company. Such team also participates in the
management of various aspects of the supply chain, including
raw material procurement, logistics and warehousing control, and
store operations monitoring, enabling effective identification and
management of food safety risks at different stages.

Furthermore, the Group implements the Supplier Management
System and Grading Assessment Measures. We apply a
strict review mechanism to all suppliers, conduct qualification
assessments before cooperation and regularly review the quality
records and compliance documents of suppliers to ensure their
products meet established safety requirements. Additionally, we
conduct sample testing on certain raw materials to strengthen
quality control. In the logistics and warehousing stages, we have
established clear standard operating procedures to ensure that
food is maintained at appropriate temperatures and environmental
conditions during transportation and storage, while also
preventing cross-contamination. Logistics vehicles and warehouse
facilities are also regularly inspected and cleaned to ensure
overall operations remain at a safe level.
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At the operational level, we adopt stringent food safety and quality
control standards for all our restaurants:

B0 Mt

EEER  RAHERMAEEERABRBHR
ZENmE

R IR -

]
=&

Inspections by inspection department. Our inspection
department conducts unannounced inspections of our
restaurants to identify and rectify potential quality and food
safety issues. The inspection department evaluates, among
other things, food safety, hygiene, kitchen operations and
digital system operations.

Al-empowered visual recognition system. Through an
Al-empowered visual recognition system, issues at our
restaurants are automatically detected and flagged. For
example, our Al-empowered visual recognition system can
visually oversee the preparation of dishes in our restaurants
through network cameras. Our system also tracks the
inventory and expiration dates of food ingredients at our
restaurants and pushes reminders to our restaurant staff.

Customer feedback analysis. Our Al-empowered system
collects and collates customer feedback from third-
party platforms, performs real-time semantic analysis and
extracts relevant data to identify any potential food safety
issues.

Food ingredients preparation. Our kitchens implement strict
safety and hygiene protocols for food handling. All work
surfaces and tools are sanitized regularly, while staff are
required to use gloves and hairnets during operations. We
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have set up guidelines for the storage of semi-processed REMEIES - REBDEIRDEA - €174
food products and food ingredients, which would undergo BEMETREETERRBR - UHIEZX
thorough cleaning before precise cutting and portioning VR o

in designated zones of our restaurants to prevent cross-
contamination.

Internal report mechanism for food safety incidents.
We have set up clear internal procedures for the
documentation and report of food safety incidents to the
food safety management team for investigation and follow-
up actions.
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o Remedial measures to address food safety incidents.
Regarding food safety incidents concerning restaurants
or food ingredients hygiene, we would conduct thorough
cleaning of the affected restaurants, discard the affected
food ingredients, issue warnings to the employees involved
and provide trainings to all employees to prevent similar
incidents from reoccurrence.

o Trainings. We provide food safety training and remind
all frontline staff at restaurants to strictly comply with
our internal control measures and procedures related to
food safety especially in respect of personal hygiene,
handling of food ingredients and cleaning and sanitizing of
restaurant premises.

Enhancing Consumer Experience
Improving Consumer Consultation

The Group places great importance on the quality of every
catering product and is committed to improving after-sales
management, continuously focusing on the dining and product
experience of customers. We provide standard guidelines for our
restaurant staff to handle customer complaints. Depending on the
nature and extent of severeness of a complaint, the guidelines set
out the corresponding procedures to handle such incidents. We
provide comprehensive trainings on these guidelines to maintain
high service standards. Restaurant managers are authorized
to address and resolve any concerns related to food quality
or service at the restaurant level, including taking immediate
remedial action when necessary. Complaints received through
our service hotline and social media channels are handled by our
customer service team, while those from third-party online delivery
platforms are handled directly by the respective restaurants.
All complaints are documented, assigned to the appropriate
personnel for investigation, and followed up systematically.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

. BERRBX T EMAFHRIEN - EREEX
EMEENRRTE2EMN  RABHEZE
ERETRERR EBEXFERM BT

. Fil - ARMHR ML 2RI iEERRE
BARETIHRRETRAZEEEAEDES
BREEERF  LEREAGE  RMERE -

BREBRNHES -

RIAHBERR
TEHEEL

AEBEERE-HEKEMNRE YR NTEE
BRER HEMIBRTOAERERER - BZMAR
EREEIRMREEEATRFNREES - B
BRANMERBERE  H3HIEEZFEMFD
HERRF - RIIAZFRSIREZEE - LR
HRFRBRENRB KT - EREEEEERERER
RAFHEEEORAEEXMBNETAHE
TR 205 ST B ERERA AT &) BB B API B AR 75 28
MEMRERRBEINRFHEREFEZE -
KEF=ZNTERIEBEFENRFABSERERRE
B RMSREMARF  XHEBXEREAR
EITHEMFRIRE -



Environmental, Social and Governance (ESG) Report

RIE - dE8RES

Our customer service team continuously monitors customer
feedback based on the output of our software that analyses
customer comments online. Our Al-empowered system collects
and collates customer feedback from third-party platforms,
performs real-time semantic analysis and extracts relevant data
for our menu optimization, precision marketing initiatives and
risk control. Our Al-empowered system automatically generates
reports to our customer service team. For example, if a customer
posts on a platform about the flavor of our new menu items, our
Al-empowered system will capture such comments in its report for
us to fine-tune the flavor of our menu items proactively.

During the Year, we did not receive any material customer
complaint with respect to our restaurants. In addition, the Group
had no cases of product recalls due to safety and health reasons.

Supply Chain Management
Green Procurement

The Group regards the stability of the supply chain as one of
the key factors for the sustainable development of the catering
business. Robust supply chain management helps ensure a stable
supply of ingredients, packaging materials, etc., and maintains
consistent product quality. The Group has formulated and
regularly updates the Supplier Management System and Grading
Assessment Measures, providing clear guidelines for supplier
evaluation, approval and cooperation requirements, ensuring a
standardized and transparent procurement process.

The Group believes that a strong supply chain is an important
foundation for providing high-quality catering products. Therefore,
we require all suppliers to be legally registered food-related
enterprises and to provide valid supporting documents, such as
business registration certificates, food manufacturing or wholesale
licenses, and hygiene permits. At the same time, suppliers must
provide products that comply with regulations and the Group’s
standards, and submit corresponding certificates of conformity
and inspection reports to ensure safe and reliable ingredient and
material quality.
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To monitor the ongoing performance of suppliers, the Group
has established a supplier audit team responsible for regularly
evaluating suppliers’ delivery capabilities, quality performance
and compliance status to ensure that the content of cooperation
aligns with the requirements of the contract. For new suppliers,
our audit scope covers production capacity, supply stability, food
safety management, quality control processes and corporate
reputation. The quality management team also conducts
comprehensive testing on the ingredients and materials used for
the first time, so as to ensure that microbiological, physical and
chemical indicators, heavy metals, and pesticide residues meet
food safety and the standards of the Group.

For suppliers of major ingredients and packaging materials that
significantly impact food quality, the Group conducts more in-
depth sampling tests and on-site audits to ensure their quality
meets standards. The frequency of supplier audits is determined
based on the importance and risk level of the supplied items.
The audit team regularly reviews their legal licenses, professional
certifications, and food safety management capabilities. If
significant quality issues are discovered or warnings are received
from regulatory authorities, the Group will immediately arrange
a re-audit and require the supplier to rectify the situation. If
the supplier fails to meet the standards, cooperation will be
suspended, or the supplier will be removed from the approved
supplier list to maintain the safety and stability of the supply
chain.

The Group’s assessment of suppliers covers multiple indicators,
including product quality, supply capacity, price reasonableness,
service level, and relevant qualifications. Based on this, suppliers
are scored and managed by grade. All assessment results must
be reviewed by the supply chain director before being filed for
reference, to ensure a transparent and compliant evaluation
process. Supplier evaluation adopts both quantitative and
qualitative methods, and corresponding weights can be set
according to different departments, job levels, and assessment
dimensions to form a comprehensive score for cooperative
suppliers, thereby more effectively reflecting their overall
performance and cooperation value.
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Grade of

Suppliers HEBZH Usage Requirements ERER

A A Enjoys priority under the same conditions; EXRAFBRETELEFSE  AIIAKRES -
purchase volume may be increased.

B B Normal procurement EEHE -

C C Subject to guidance; monitoring EITHE - EEERER  BORBEX
rectification progress; purchase = IEEREE o
volume reduced or suspended.

D D Rectification, optimization or replacement. BB - Ko

The Group understands that the identification of environmental
and social risks in the supply chain and the establishment of
relevant regulatory policies are conducive to the enhancement
of supply chain management. The Group will further improve its
supply chain management and processes in the future to achieve
more stable and sustainable development.

Number of Suppliers by Region
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wHEE| D RERE A

Region i@

Chinese Mainland (excluding Hong Kong, Macao and Taiwan) RENH (TEEREME) 446
Hong Kong, China FERES 10
Singapore EoimIlIEs 2
Total (Number) et (32) 458

During the Year, the Group had a total of 458 suppliers, which
are located in the Chinese Mainland, Hong Kong, Singapore
and other regions. The selection procedures established by the
Group applied to 100% of the suppliers during the Year, and the
environmental and social risk identification system and monitoring
mechanisms applied to all suppliers.
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SOCIAL ASPECTS

While providing the public with high-quality, safe and reliable
catering services, the Group actively participates in social welfare
initiatives, committed to fulfilling its responsibilities as a corporate
citizen and giving back to the communities we serve. Leveraging
our catering expertise and extensive operational network, we
maintain close cooperation with various sectors of society,
encourage employees to participate in volunteer services, and
integrate the spirit of care into our corporate culture.

The Group launched the “Baobao Meal Charity Program” in 2023,
donating RMBO.1 for every baby meal sold for public welfare
purposes. As of December 31, 2025, approximately 2.18 million
baby meals had been sold, accumulating public welfare funds of
about RMB218,000.

Furthermore, to give back to the alma mater of the founding team
and support educational development, the Group established
the “Campus Culture Construction Fund” and the
and Entrepreneurship Public Welfare Fund” in collaboration with
the South China University of Technology. In 2024, we donated
RMB600,000 to the relevant funds, with a plan to accumulate
total donations of RMB3 million over five years. In 2025, we
further donated RMB300,000 to the funds to continue supporting
education and the cultivation of innovative talents.

“Innovation

In September 2025, the Company, together with the Shanghai
United Foundation, and in partnership with Chongaging Fuling
Maitian Social Work Service Center, Chongqing Liangping Youth
Volunteers Association and Changsha Yuhua District Qunying
Public Welfare Development Promotion Center, launched the “Xiao
Noodles Supports the Growth of Rural Children”, an egg donation
activity, donating RMB100,000 to support the charity program of
the “Power of One Egg”, with an aim to improving the nutritional
health levels of rural children. The project has been successfully
implemented at Xinxin Kindergarten in Xinggiao Town, Liangping
District, Chongging, and Qimingxing Kindergarten in Sangzhe
Town, Pengshui County, Chongging, providing 260 children with
one egg daily as a nutritional supplement throughout the year, and
a nutrition and health class is offered every month to help children
develop a scientific eating habit. Through this project, the Group
aims to deepen its commitment to “social responsibility”, and
focus on the health and education support for vulnerable children
through tangible actions, reflecting the Company’s responsibility
and commitment to community care, nutrition promotion and
sustainable development.
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At the end of November 2025, a major fire incident occurred at
Wang Fuk Court in Tai Po, Hong Kong, affecting multiple families
in urgent need of social support. Following the incident, the Group
swiftly activated its corporate emergency response mechanism for
public welfare and immediately decided to donate HKD1 million as
an emergency relief fund for affected households, to be used for
temporary shelter, living supplies and subsequent reconstruction.

This action not only demonstrates the Company’s emphasis on
community safety and public welfare but also, together with
several local catering enterprises, joined the relief efforts, forming
a cross-corporate force for good to help affected families get
through their most difficult times. As a brand deeply rooted in
Chinese communities, the Group demonstrates its corporate
citizenship responsibilities through rapid response and tangible
resource investment.

EMPLOYEE ASPECT
Employment System

The Group is committed to creating a friendly, equal and
diverse working environment for its employees and places great
importance on a corporate culture of mutual respect, aiming
to help employees utilize their strengths, improve retention
rates and enhance the Company’s competitiveness. The Group
clearly outlines policies regarding the compensation system,
recruitment and promotion mechanisms, working hours, and leave
arrangements in the Employee Handbook, allowing employees
to fully understand the employment terms and their rights and
obligations. To ensure the effective implementation of the
employment system, employees may report relevant matters to
their department heads or the Human Resources Department
following the guidelines. The Group will handle these matters
confidentially and follow up accordingly, ensuring that the
concerns of both parties are properly addressed, and continuously
improve the working environment and operational models. Looking
ahead, the Group will continuously review and update the Staff
Manual to ensure that the human resources policies adhere to
high standards and the latest compliance requirements, providing
employees with more comprehensive support and a better
environment for development.
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Remuneration
i

The Group provides fair and competitive remuneration and benefits to its employees based on
the salary levels and industry practices of the local market, and regularly reviews relevant
policies to ensure their reasonableness and competitiveness. At the same time, we grant
bonuses or recognition awards based on factors such as work performance, performance
appraisals and qualifications of employees to acknowledge their contributions and enhance
their commitment and motivation for development.

REBRBEMTISHMERITEES RETIREATFEERFIOFHEEF - WEHigR
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Benefits
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The Group places great emphasis on employee care and team cohesion, continuously
fostering a positive and healthy work atmosphere. To enhance inter-departmental
collaboration and strengthen employees’ sense of belonging, we regularly organize diverse
team-building activities to promote communication, cooperation and team spirit. At the
same time, the Group provides free meals to all employees to support their daily health and
well-being. As a token of appreciation for our restaurant operation employees, the Group
also distributes birthday vouchers and festive gifts on employees’ birthdays and important
holidays, demonstrating care for employees through tangible actions and cultivating a warm
and cohesive corporate culture.
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Leave arrangement

BREIZHE

Apart from local statutory leave, the Group provides additional paid holidays, including
marriage leave, compassionate leave, sick leave, paternity leave, maternity leave and
breastfeeding leave, to ensure employees rest well.
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Diversity, equal
opportunities and
anti-discrimination

Zlt - FEHERR
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The Group strictly adheres to the principle of “distribution according to work and equal pay for
equal work” to provide equal employment and development opportunities for all employees
and job applicants. We do not discriminate based on race, gender, age, religion, or other
factors unrelated to ability, qualifications and experience in recruitment, promotion and
personnel arrangement, striving to create an inclusive, fair and respectful work environment.
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At the same time, the Group actively promotes diversity at the corporate governance level.
The Board diversity policy clearly stipulates that when selecting new directors, factors such
as the candidate’s gender, age, cultural and educational background are comprehensively
considered to ensure that the Board possesses diverse perspectives and decision-making
capabilities.
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Recruitment, promotion The Group conducts annual performance appraisals for all employees and strictly adheres to

and dismissal the principles of fairness, justice and openness in the decision-making process of human
BEE - B M AREE resources, such as recruitment, promotion, and dismissal. All evaluations and decisions are

based on relevant factors, including the employee’s or job applicant’s work performance,
professional attitude and development potential, ensuring appropriate and transparent
personnel arrangement.

FEBRMBE LETFEIERRTZ - UERE  BARBEZANARTEREEAT -2
ERARRA - AR EERRHENE THKBENTIERE  BERELERENSHEBAE
= MHERANZEABERABHE -

The relevant recruitment, promotion and dismissal procedures are clearly documented in the
Staff Manual to help employees understand their rights and procedural requirements and
provide clear guidance for their career development, ensuring that the development of
employees in the Company is fair and predictable.

HERE  EARBERFENEIFM PEWHA  HHETTHREFEINRARER IR
HEBOEZRITMHAMES  MREIERGINMNBEREFHATFHEAIFERM -

Prevention of child The Group strictly prohibits the employment of child labor and verifies and archives the
labor and forced identification documents of applicants during the recruitment process to ensure their legal
labor eligibility to work. At the same time, we have established risk assessment procedures to

frlEE T Kaalss T identify and prevent potential instances of child labor or forced labor, ensuring that the

employment process is compliant, safe and transparent.

REBBEEEAET - WERBBRTZERFEEEENSHIAM - URREIEES
&% o R - BRI ERFTEEZR - AREAINER LRI IR E Teleg 25 TIER - #iRlE
BREEH L2 RER -

The Group clearly specifies working hours, responsibilities and related requirements in
employment contracts. Employees are only required to perform their duties as stipulated in
the contract, and any form of compulsory overtime work or requests beyond the scope of
their duties is strictly prohibited.

AEBENERAOTFEINALIERE  BEMMEBER - BEIRFTRENRTEITRS - EEF
AR HI NI LTS SBEI Y BRI BT A -

If violations such as child labor or forced labor are discovered, the Group will handle
the matter in accordance with relevant laws and regulations, including reporting to law
enforcement agencies, providing necessary assistance to affected employees, and taking
disciplinary action against the relevant responsible person, thereby safeguarding the rights
and interests of employees and maintaining the compliant operation of the Company.
FERRBEINRGSTIEEREN  ARESERBBERERESE  BREAPERBRR BX
TEETRHUEGE  URHPEEEARRERRD MRESIREIEECESRERE -

FE®RE
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2025F[F 8 TIHRFEI 158 8
As of December 31, 2025, the Group had a total of 2,063 20254 12A31H  ANEEKE2063KET

Overview of Employees Data for the Year 2025

employees.

Age Distribution FE DM

Below 30 years old 30BRA T 1,386 67%
31-40 years old 31-407% 488 24%
40-50 years old 40-505% 169 8%
51 years old and above 5158 A = 20 1%
Gender Distribution Lzl o i

Male S 1,113 54%
Female 2z 950 46%
Job Type Distribution TEREL

Restaurant operation BREEE 1,725 84%
Headquarter functions HEHBAE 338 16%
Employment Type Distribution EEER DM

Full time a3 1,610 78%
Part time e 453 22%
Region Distribution H[@ D R

Chinese Mainland AR A i, 1,509 73%
Hong Kong BE 537 26%
Singapore b0 17 1%

BENBRNMEEKRRODERDA
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Employee Turnover Rate by Gender and Age®

RMRI R FERE Bt &

Male B 54.5%
Female % 65.2%
Below 30 years old 30FR AT 67.8%
31-40 years old 31-405% 40.2%
40-50 years old 40-507% 40.2%
51 years old and above 51 R EA L 110.0%
Employee Health and Safety EIREEZS

The Group provides a healthy and safe working environment for
employees, and adheres to the principle of safe and hygienic
production. According to the Food Safety Management System
and the Fire Safety Management System, the Group specifies the
regulations on safety management in workplaces and warehouses
to reduce the risks and impacts on employees arising from their
job duties.

In addition, the Group regularly inspects the facilities and working
environment at each operational site, including kitchen equipment,
electrical installations, fire protection systems, and the availability
of personal protective equipment, ensuring they remain in good
working order and comply with safety standards. We also identify
potential risks early through inspection and audit mechanisms
and, when necessary, take immediate corrective actions to
prevent accidents.

To further enhance the safety culture, the Group encourages
employees to proactively report unsafe conditions and suggest
improvements, and commits to handling all occupational health
and safety-related feedback in a confidential and non-punitive
manner. At the same time, the management in each department is
required to regularly review their work processes and equipment
usage to ensure that safety policies and procedures are effectively
implemented at the frontline.

FEBREIRVYRERENTHERE  BELZE
REENEETH - AKRERB(RELEEIER
BEYRCERZZ2ERHE)  JIRTHESMRES
REEENRE  ARERBRLSE THRRERK

ye-
B5h - ARETHRE S EEHARIER TR

% BREERE  BEHREKE  AESRREAR
ERAMNERER  BREAFRIFEFINTER
2RE o WAIBE B E B S N F B &
[\ fex - b7 A A 57 BIERER B DA B AR S
B o

RE—FREAZEXE  AREFBETIHHS
T R2BERRRHKERS - WAHEARE REEK
SO ANEEMERTRERRKR - A - AT
EEREHRSETHEREEREBERBNR - #IR
REBRRERFEAMRSIAREE

8. Employee turnover rate (%) = Number of employees turnover of the category/total number of employees of the
category at the end of the Year x 100%; New hire rate (%) = Number of new employees of the category/total
number of employees of the category at the end of the Year x 100%

8. MEAKETHR (BRH)=ZBRIRAET A ZEAFERNEETAS x 100% : HTABETHXR(BHL) =%
BRI ABETAR ZBERNAFERNEE T AR x 100%

FERE
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The Group has also established incident reporting and emergency
response mechanisms. If a work-related injury or accident occurs,
emergency procedures will be immediately activated, including
on-site handling, medical assistance, accident investigation
and subsequent improvement to prevent similar incidents from
recurring. Through these systematic management measures, we
are committed to providing employees with a safe and reliable
working environment and fostering a more mature occupational
safety culture within the Company.

During the Year, the Group recorded no work-related fatalities
for the third consecutive year. The total number of work-related
injuries was 76 cases, and the number of working days lost due to
work-related injuries was 405 days.

Training and Development

The Group upholds the philosophy of “Talent Drives Development”
and is committed to providing employees with continuous learning
and career development opportunities, aiming to cultivate
outstanding talent and enhance employees’ sense of belonging.
The Group has established a comprehensive promotion process
system and clearly communicates the promotion criteria, career
development paths and related procedures to employees
through the Employee Handbook. Based on regular performance
evaluations, we provide feedback on employees’ work
performance and formulate personalized development directions
to help them enhance their professional capabilities.

The Group formulates systematic training courses based on
the development needs of the Company and the professional
requirements of different positions. For example, employees
are provided with training on equipment operation standards,
safety and emergency response, fire safety knowledge, and
service skills, followed by corresponding assessments to ensure
employees possess the skills and safety knowledge necessary
to perform their duties. At the same time, the Group places great
emphasis on the professional training of frontline employees
to enhance their service capabilities and improve customer
experience.

All employees have personal training records that document the
courses they have attended and their assessment results, helping
them track their own competency development progress. The
Group also regularly collects employee feedback to continuously
optimize the training content and methods, making the training
system more aligned with business development needs and
employee requirements.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

AEBETRENRELESEERS  BHET
BREIEN  BUBNMBESRIE  BREASE
B BERED  FRRATRRENRE - U LELY
EWHREL - BB/ELHIEERERE - RMAMN
NWEEIREZZAENIERE  WHEDEER
R ERANBERZE2XIE -

RAFER  AEBZE=-FLBEEEETEEH
T MTEEEN TEBRH76R  MEAITBE
KO TIERABUR405K -

EINREER

AEERFIASTREZERINER  BHRET
REFBESTEBREZREE  UEEEFATL
RATBIHBRK - AEECDEITENERIZH
B - WiEBCETFM) A8 TR AE 2R
BRMEH RARRIRZ o RIBTE BETHAME -
IR B Ty THRERIRIZ MR BRI I € B AL ry B
BRI HENERTTEERET ©

AEBUACEERFELRTABMNEXZ R BE
Bt RBRGCIBIIRE - B0 RETIRHERE
BRIFRE  R2HEBESEE  HEAE - REBED
FEY - WETHEER  BRETABRETRE
PREORRERZ2MH - A AEESEEHRA
RBTAERIFI - PURTTERISAE ) SRR 5 -

MEBTIHHAEAEIRESR  ANALHESEOR
BREZGER YHBHEIZEBSRNERE
B AEBETFEHREETRE  FHEELHIR
REHN  FIRIRREDAEFERIETIFFR -
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Training Focus Training Description

FINER 3 3 4
Working Skills  The Group provides different skills training tailored to the job requirements of employees to enhance
TERBE their understanding of work, as well as their professional skills.

FEETHBAZ K - IRETREOEEEIIR - MaH THENRH - EXERESEHE -
Product Quality To enhance employees’ understanding of product preparation processes and quality requirements,
mEE the Group regularly conducts training on product safety and quality management every year,
including content on ingredient handling standards, hygiene operation specifications, cross-
contamination prevention and Hazard Analysis and Critical Control Points (HACCP), so as to
ensure that employees fully grasp product safety standards and further improve product quality
and customer experience.
RNEETHERBEREMRERRN TR  FAEESFTHRRERZ T EnEEREME - BER
MERIRIZAE « BIAERVERE I N5LEH RERESEHACCP)ERAR MREIZHERERLS
SE  E—SIRAERRELBEEER

Health and To safeguard the health and safety of employees, the Group regularly provides occupational health
Safety and safety training and special activities on diverse topics to teach and demonstrate correct
fEEEZ 2 safe operations and health practices. Examples include proper lifting techniques, slip and fall

prevention guidelines, and safety measures for handling hot oil and knives in the kitchen, thereby
enhancing employees’ awareness of daily work risks, strengthening their occupational safety and
health consciousness, and creating a safer working environment.

RREETIMNREELZS  AEETHRES TEIENBERRERT 2 FIIRFIEEE - 2R W RS EREDY
ZRBRERRESE - PINERKERD - B KIES BRE2VARDACALZES - EltiRAETY
HEILERRBHRM  REBLREEH UEETRLT2NITHERE -

New Staff The Group is committed to fostering an inclusive and friendly working environment. To this end,

IABAE the Group provides comprehensive orientation training and workplace guidance for newly hired
employees every year to help them understand their job responsibilities, the Company’s culture and
core values. Through this, we aim to enhance new employees’ adaptability, assist them in smoothly
integrating into the team and new work environment and establish a sense of identification with the
Company.

REBBNEERR  RENITERE  ABSFARMABE IRFETENABEIRBIZES - HHHH
TRBHEAR » RAXEREOEER o KM RN S TH@EEE N - BB IER B A B B R
TR - WETHARRRRERE

The Group continues to be committed to enhancing the ANREEZHEEMARIEHETHHEELESH  TFE BT
professional capabilities of the employees and supports ZWEIIELYHEETEINRBMNPNBERRE
their ongoing development in different positions through a #HAXAFER r HfIAL2EE TRERHEZ2EHE - =
comprehensive training framework. During the Year, we provided  Z100%#I<3ILL =R - 25155 840,756.22/)
comprehensive training to all employees, achieving a 100% of & HENESLE TFH19.76/\ o &S KA
training rate, with a total of 40,756.22 training hours, equivalent GBI AATEZRENSEER @ UREFEERAZRET
to an average of 19.76 hours per employee. This data reflects the  E[xKFEE -

Company’s high regard for talent development and our continuous

investment of resources to enhance team skills.

FERE
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Overall, the Group has established a comprehensive talent EEms - $%.E§$i%%5’]/\ﬁiﬁ?ﬂl$%%lj ;

training mechanism to ensure that employees at different levels MR IAFABRELEUNE THEESEINES
and positions have access to appropriate learning resources &R - J«Akﬂﬁlf’ﬁifiﬂﬂi?ﬁiﬁ%ﬁﬁﬁéﬁ °

to enhance their work performance and support the long-term KK - BB HEELEIANE - BREHE2EFT
development of the business. In the future, we will continue B WhNs& AA BEER  UREABBEXE -
to optimize training content, expand digital learning tools and

strengthen talent pipeline development to promote the stable

growth of the organization.

All employees ZEET

Training rate® Z ol & 100%
Total training hours 555l 4 s 21 40,756.22
Average training hours per employee® FHEHE TEIE 19.76
Male employees EMET

Training rate Zalt = 100%
Total training hours 948 B 8 22,698.55
Average training hours per employee FHER B TR 20.39
Female employees ZHET

Training rate [ gz 100%
Total training hours 348 B £ 18,057.67
Average training hours per employee FHERE TEIIRH 19.01
Restaurant operational personnel BEEEEAE

Training rate [ gz 100%
Total training hours ekl PR 33,756.47
Average training hours per employee FHEH B TEIRE 19.57
Headquarters functional personnel HIRWEEAER

Training rate et & 100%
Total training hours SIS 2 6,999.75
Average training hours per employee FHEEFE B TEIRE 20.71
9. Training rate (%) = Number of trained employees of the category/total number of employees of the Company of

the category for the Year x 100%.

10. Average training hours per employee = Total number of training hours for employees of the category/total
number of employees of the Company of the category for the Year.

9. Rl E (BOL) =ZBRRINETIAL, ZEHNAFEARFTNE TR x 100% °

10.  FHEREIRIINSE=ZERE THEIEREZENFFEARANE TEK -

BENBRNMEEKRRODERDA
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APPENDIX | LIST OF ESG POLICIES AND LAWS AND  Fff&&—

REGULATIONS

ESGHEKERERBE

Aspects

Lk

Policy of the Group
FEERER

Significant laws and regulations of the operating
place (including but not limited to)
EEEMTELLER (BRETRR)

Environment
BT

e Environmental, Social and Governance Policies
and Procedures

o (BIE HERERHEERER)

* Environmental Regulations Training Program

o (RIRERIFIEED

e Environmental Protection Law of the PRC

o (FEARAEMBBRRREL)

e |aw of the PRC on Environment Impact Assessment

o (FEAREMBRBZETEE)

e National Catalogue of Hazardous Wastes (2025
Edition)

o (BIREREDAE(20255))

e Air Pollution Control Ordinance

o (ERFFEHIGEH)

e Water Pollution Control Ordinance

o OKBREHIER)

e Waste Disposal Ordinance

o (EMRERD)

e Environmental Protection and Management Act

o (BIRFREMERDE)

Employee
BT

e Employee Handbook

o (BIFM

e Restaurant Attendance Management System of
the Operation Department

o (ZEFMEZHERNE)

e Salary Distribution System of the Operation
Department

o (BEMHEEMHE)

e |eave Management System of the Operation
Department

o (EEIRBEEHE)

e Abnormal Change Management System of the
Operation Department

o (BENERHERHE)

e Labor Law of the People’s Republic of China

o (hEARAMBLEE)

e Labor Contract Law of the People’s Republic of
China

o (FEARAEMBELEERE)

e Social Insurance Law of the PRC

o (FEARZEMBEHESREE)

e Employment Ordinance

o (EBHEH)

e Personal Data (Privacy) Ordinance

o (EAER (LR 15051)

e QOccupational Safety and Health Ordinance

o (BEZEREEE)

e Employment Act

o (EBREZES)

FERE
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Aspects
g

Policy of the Group
AEBHE

Significant laws and regulations of the operating
place (including but not limited to)

EEEHETEAOER (BRETRR)

Operation
BE

Food Safety Management System
(RBLZ2EEE)

Health Management System for Employees
Involved

(REAERREENE)

Hygiene Management System

(EEEHE)

Facility and Equipment Hygiene Management
System

(BB BEEERHE)

System of Inspection and Record-Keeping for
Incoming Goods

CEEERMIEENE)

Food Storage Management System
(RREFHFERHE)

Guidance Manual for Store Takeout Operation
(PFIESNERIESESIF )

Fire Safety Management System
CEBZ 2 ERHIE)

Information Classification and Grading System
(BRDEHBRHIE)

Cybersecurity Management System

(BB 2ERHE)

Information Security Management System
(GRERREEENE)

Supplier Management System and Grading
Assessment Measures

(e RhERERTTERINE)

Product Quality Law of the People’s Republic of
China

(FEARENMBERLGEE)

Food Safety Law of the People’s Republic of China
(FEAREMBRREZ2E)

Advertising Law of the People’s Republic of China
(hEAREMBESE)

PRC Consumer Rights and Interests Protection Law
(PEARAMBAEEEEGREE)

Fire Prevention Law of the PRC
(REARERBEPTE)

The Cybersecurity Law of the PRC
(hEAREMBBEZLZDE)

Operating Rules on Food Safety in Catering Services
(BHRBEMZDRIERS)

Administrative Measures on the Information
Disclosure of Commercial Franchising
(AEFFREGRRBEEREINE)

Food Business Regulation

(RUERD)

Environmental Public Health Act

(BIRDHEEE)

Business
Ethics
HEEE

Employee Handbook

(BIFM

Code on Corporate Governance Practices
(EERERTAD

Risk Management System

(RREEHE)

Anti-Money Laundering Management System
(ROEEEEHE)

Anti-corruption Management System
(REMERHE)

Anti-fraud Management System
(REBHRERHIE)

Internal Audit System

(REPEHIE)

the Company Law of China

(hEARERMBEDANE)

Anti-Money Laundering Law of the People’s Republic
of China

(hEAREMBIREEE)

Anti-Unfair Competition Law of the People’s Republic
of China

(FEAREMBRPEEHRFE)

Prevention of Bribery Ordinance

(B I BRRR 1R

Prevention of Anti-corruption

(R ERE)

BENBRNMEEKRRODERDA
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APPENDIX Il REPORT CONTENT INDEX

RIE - dE8RES

(ESG) 3 &

fiex— MEABRRS

Mandatory Disclosure Requirements

Report Section/Statement

BERERE BEEH BH
Governance 13 A statement from the Board containing the following contents: The statement of the Board
Structure (0 a disclosure of the Board's oversight of ESG issues; EEoEH
ERERE (ii) the Board’s ESG management approach and strategy,
including the process used to evaluate, prioritize and
manage material ESG-related issues (including risks to the
issuer's businesses); and
(iii) how the Board reviews progress made against ESG-related
goals and targets with an explanation of how they relate to
the issuer’s businesses.
REFSRHNER  EFHFTIIRR -
(i) BREESSHRE HEREATENEE
(ih) BEQORE  HeREREBRIHKEKRE  8FFE B8R
BIREREENRE HEREREEEE (BEHEETA
£BeER) MBIE: &
(i)  EFFEOAERRE HERELEEERRET  URET
PIanfal R 31T A RSB R
Reporting 14 A description of, or an explanation of, the application of the Reporting Principles;
Principles following reporting principles in the preparation of the ESG Report: | Communication with Stakeholders;
B &R /R A Materiality: The ESG Report should disclose: (i) the process to Materiality Assessment

identify and the criteria for the selection of material ESG factors;
and (ii) if a stakeholder engagement is conducted, a description of
significant stakeholders identified, and the process and results of
the issuer’s stakeholder engagement.
Quantitative: Information on the standards, methodologies,
assumptions and/or calculation tools used, and the source of
conversion factors used, for the reporting of emissions/energy
consumption (where applicable) should be disclosed.
Consistency: The issuer should disclose in the ESG Report any
changes to the statistical methods or KPIs used (if any), or any
other relevant factors affecting a meaningful comparison.
WS BRERERR e REAREFNMER T ERRA -
BEM I RE UHeRERABREERE: ()VAANEERS  HERER
EEMBIERERELRRNER : (NNBTASETHHERHR
EREANEZFNENRARBETAR N EL2ENBERER -
Bk FAESHNE /RER (WER) TArEE - 7k - B&
B/ ETANER  URAERNERRROTRETHE -
— B BITARERSE HEREARS P REGH DA BREN
EENEE (0F) EMAMFEEERLRNEFHRE -

HERA
HHERE
Bi
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Mandatory Disclosure Requirements

Report Section/Statement

the scope, the issuer should explain the difference and the reason
for the change.

REBRE HeREAMENERDE - RiRPEIPL B LM
ARE BB RERRENBE - EERBEFANE - FITARRE
TRZEREBER -

BHEBEERTE BEEH BH
Reporting 15 A narrative explaining the reporting scope of the ESG Report About this Report
Scope and describing the process used to identify which entities or AR ARE
EHEE operations are included in the ESG report. If there is a change in

“Comply or Explain” Provisions

TRERBRRE
ESG Aspect General Disclosure and Key Performance Indicators (“KPIs”) Report Section/Statement
ESGEE — R E R EARENER (TKPI) EEHBH
A. Environmental
A R
A1 General Disclosure Waste and Pollutants
Emissions —R e Management
A1 EE NS RMER
713167 o . o
KPI A1.1 The types of emissions and respective emissions Waste and Pollutants
KPI' A1.1 data. Management
BB R AR B BENTRAMER
KPI'A1.3 Total hazardous waste produced and intensity. N/A
KPI' A1.3 MELXEERREEREE TEF
KPI A1.4 Total non-hazardous waste produced and intensity. | Waste
KPI A1.4 FEABEERRYMEERTE - FEEY)
KPI A1.5 Description of emission target(s) set and steps Environmental aspect
KPI A1.5 taken to achieve them. RIEER
BATRT LB E B R R R E RS & B IR ATERERE
KPI A1.6 Description of how hazardous and non-hazardous Waste
KPI A1.6 wastes are handled, and a description of the BEEY
reduction target(s) set and steps taken to achieve
them.
HREEEERESEEVN L - RIEMAEIH
HEARRAEINELEZMEBMNTE -

m EMERNEERROGERAIR
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“Comply or Explain” Provisions

TREMRBERE

ESG Aspect General Disclosure and Key Performance Indicators (“KPIs™) Report Section/Statement
ESGEM —REBERBRENER (KPI) BEEHBH

A2: General Disclosure Resources Efficiency

Use of Resources
A2 :

—REE

BRME

SR KPI A2.1 Total direct and/or indirect energy consumption by | Resources Conservation
=W/aN Sk
KPI A2.1 type and intensity. BRI E R
BRERESNEREK SHEEREEEREE -
KPI A2.2 Total water consumption and intensity. Use of Water Resources
KPI A2.2 BRKEREE - KERER
KPI A2.3 Description of energy use efficiency target(s) set Resources Efficiency
KPI A2.3 and steps taken to achieve them. ERM
BT RE R AR B ERAEREL R RM
ERERH) 5K o
KPI A2.4 Description of whether there is any issue in Use of Water Resources
KPI A2.4 sourcing water that is fit for purpose, water IKEIREE
efficiency target(s) set and steps taken to achieve
them.
HHSKEUER KR LT B EMERE - LR AR
K¥a B R RAEDE LB RARIRA TR -
KPI'A2.5 Total packaging material used for finished Packaging Materials
KPI A2.5 products, with reference to per unit produced. BEME
R DATAAEMHNEERBEEEMIGE -
A3: General Disclosure The Environment and
The Environment —R = Natural Resources
and Natural RERRAER
Resources e o ) } }
A3 : KPI A3.1 Description of the significant impacts of business The Environment and
BT RREE KPI A3.1 activities on the environment and natural resources, | Natural Resources

and the actions taken to manage them.
HAEBRBHRERARERNEATERERR
EREETENTE

BRERARER

FERE
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“Comply or Explain” Provisions

Climate Change
A4 :

—REE

TREMRBERE

ESG Aspect General Disclosure and Key Performance Indicators (“KPIs™) Report Section/Statement
ESGEM —REBERBRENER (KPI) BEEHBH

Ad: General Disclosure Climate Change

TR

SRR KPI A4.1 Description of the significant climate-related issues Climeite Change
KPI A4.1 which have impacted, and may impact, the issuer, | RIEE L
and the actions taken to manage them.
BB LR e HBETAEETENERRRIEH
FH - REHTE-
B. Social
B. #&

Employment and Labor Practices

RIS FREAMNEEADNEERALE

BREREHER

B1: General Disclosure Employment System

Employment —MREE EREHIE

B1:

B KPI B1.1 Total workforce by gender, employment type, age Employees Related Data
KPI B1.1 group and region. Overview for the Year 2025

BIER - EBRER  FRAMNKRIANSHEREHN - | 2025FEETHMEBBEE

KPI B1.2 Employee turnover rate by gender, age group and Employees Related Data
KPI B1.2 region. Overview for the Year 2025

2025 Z E TR AE
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“Comply or Explain” Provisions

TREMRBERE
ESG Aspect General Disclosure and Key Performance Indicators (“KPIs™) Report Section/Statement
ESGEM —REBERBRENER (KPI) BEEHBH
B2: General Disclosure Employee Health and
Health and Safety — W= Safety
B2: BTREERZE
fRRELTE N
KPI B2.1 The number and rate of work-related fatalities Employee Health and
KPI B2.1 occurred in each of the past three years. Safety
BEZFEFRITHMAZBRILLE - BEIRFERZS
KPI B2.2 Lost days due to work injury. Employee Health and
KPI B2.2 AIGERIERS - Safety
BIRFERZE
KPI B 2.3 Description of occupational health and safety Employee Health and
KPI B 2.3 measures adopted, how they are implemented and | Safety
monitored. BTRRERS
PR B R RE L 2 H i - ARABERITR
ERFE -
B3: General Disclosure Training and Development
Development and —BEE IR
Training i o
B3 KPI B3.1 The percentage of trained employees by gender Training and Development
SR B KPI B3.1 and employee category. IR
A N = fav Y =
RN EEERESNRINEEE DL -
KPI B3.2 The average training hours completed per Training and Development
KPI B3.2 employee by gender and employee category. iR
BRI EEERNES - BREETRRINTFEE
2 o
B4: General Disclosure Employment System

Labour Standards
B4 :
BTER

—RIEE

ERHE

KPI B4.1 Description of measures to review employment Employment System
KPI B4.1 practices to avoid child and forced labour. EREHE

R R E IR E AR R ET KRGS T -
KPI B4.2 Description of steps taken to eliminate such Employment System
KPI B4.2 practices when discovered. EREHE

WA ERERBEARERARBRARRO LR -
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R - HERERESG)HE

“Comply or Explain” Provisions

TREMRBERE
ESG Aspect General Disclosure and Key Performance Indicators (“KPIs™) Report Section/Statement
ESGEM —REEREBEENIEE (TKPI) BEEHBH
Operational Practices
EEES
B5: General Disclosure Supply Chain Management
Supply Chain — W= HIEEER
Management ) . ) .
B5 - KPI B5.1 hiumber of suppliers by geographical region. Supp\lyﬂCham Management
s KPI B5.1 Bt B DR ER A - HEEEIR
KPI B5.2 Description of practices relating to engaging Supply Chain Management
KPI B5.2 suppliers, number of suppliers where the practices | #E#EEE
are being implemented, how they are implemented
and monitored.
Mt BRI A EREEED - RERTE RS
[EEEE  ARIBBRTRERTE -
KPI B5.3 Description of practices used to identify Supply Chain Management
KPI B5.3 environmental and social risks along the supply g g
chain, and how they are implemented and
monitored.
A B HEES ARG HRE R g RRIE
Bl - ARABBIRIT REER A
KPI B5.4 Description of practices used to promote Supply Chain Management
KPI B5.4 environmentally preferable products and services e R
when selecting suppliers, and how they are
implemented and monitored.
R RS R (R 0 % AIRIREE mn R EV1E
fl - ARMEERTRERFE

BENBRNMEEKRRODERDA
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R - HERERESG)HE

“Comply or Explain” Provisions

TREMRBERE

ESG Aspect General Disclosure and Key Performance Indicators (“KPIs™) Report Section/Statement
ESGEE —REEREBEENIEE (TKPI) REZH BB

B6: General Disclosure Operation Aspect

Product —RHE BEER

Responsibility
B6 :
EmELE

KPI B6.1 Percentage of total products sold or shipped Enhancing Consumer
KPI B6.1 subject to recalls for safety and health reasons. Experience
PESCEXERAHTRREREREAMADNR | BAEEEER
BBEDL °
KPI B6.2 Number of products and service-related complaints | Enhancing Consumer
KPI B6.2 received and how they are dealt with. Experience
BREBNERRRBENIRFEE U REETE RIAHEERR
KPI B6.3 Description of practices relating to observing and Protection of Privacy and
KPI B6.3 protecting intellectual property rights. Intellectual Property Rights
Mg E R BB EREBNED - TS J N REAR PR
KPI B6.4 Description of quality assurance process and Quality Management across
KPI B6.4 product recall procedures. the Whole Process
Mt mEREBERERLCYIET - ERIEEEER
KPI B6.5 Description of consumer data protection and Protection of Privacy and
KPI B6.5 privacy policies, and how they are implemented Intellectual Property Rights

and monitored.
BB EEBRMRERALBBUR -
BHE o

VAR ABREERTT e BE

LR R SR E R RE

FERE
2025 Annual Report

139




Environmental, Social and Governance (ESG) Report
R - HERERESG)HE

“Comply or Explain” Provisions

TREMRBERE

ESG Aspect General Disclosure and Key Performance Indicators (“KPIs™) Report Section/Statement
ESGEE —REEREBEENIEE (TKPI) REZH BB

B7: General Disclosure

Anti-corruption
B7 :

—REE

REE KPI B7.1 Number of concluded legal cases regarding Integrity in Operations
KPI B7.1 corrupt practices brought against the issuer or its | #{&%
employees during the reporting period and the
outcomes of the cases.
RERMAEEITASEEERBVEFENETH
DRRENBE RFDRER -
KPI B7.2 Description of preventive measures and Integrity in Operations
KPI B7.2 whistle-blowing procedures, and how they are HisEe
implemented and monitored.
A SR R BRI - ARAEERITRER AL o
KPI B7.3 Description of anti-corruption training provided to Integrity in Operations
KPI B7.3 Directors and employees. Hisge
HlmESERE TRENRETE -
Community
HE
B8: General Disclosure Social Aspects
Community —R = HEER
Investment
B8 : KPI B8.1 Fogui ariastof contribution. ‘Soi:\ial Aspects
e KPI B8.1 T EREE - HEER
KPI B8.2 Resources contributed to the focus area. Social Aspects
KPI B8.2 EZEIBREMBAER - HEEm
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R - HERERESG)HE

Climate-related Disclosure Requirements

RIZEBERERE

(I) Governance

o &R

Report Section/Statement

BREEH B

Climate-related
Governance

RIREEER

19.

An issuer shall disclose information about:

BOANERBERRUT IENER :

The governance body(s) (which can include a board, committee
or equivalent body charged with governance) or individual(s)
responsible for oversight of climate-related risks and opportunities.
Specifically, the issuer shall identify that body(s) or individual(s)
and disclose information about:
BREEREHEERRMEBHAEME FEEESY  Z88H
RS REEE) EANEE - ABME - FTAREHE @RS
EARBEATES

how the body(s) or individual(s) determines whether appropriate
skills and competences are available or will be developed to
oversee strategies designed to respond to climate-related risks
and opportunities;
ZHBIEANMNETENIERERAEENREMBER N REE
JFE S5 S 10 A4 A B R4 368 1O SRS

(ii)

how and how often the body(s) or individual(s) is informed about
climate-related risks and opportunities;

B EABERRERRR M BT AMBEE

(iif)

how the body(s) or individual(s) takes into account climate-related
risks and opportunities when overseeing the issuer’s strategy,

its decisions on major transactions, and its risk management
processes and related policies, including whether the body(s) or
individual(s) has considered trade-offs associated with those risks
and opportunities;

FRESEAEEERTANERE  EARZARNAREREF KA
BECRHBIET - ML BRIKAERE RS - AEZEESEAT
BAEE B H 75 RRAR B8R b A B AR B e R A

The Group has established
a dedicated task force
responsible for monitoring
the operation of the

risk management and
internal control systems,
and regularly review the
relevant arrangements
under the supervision of
the Board. Although there
is currently no further
division of dedicated ESG
or climate governance
framework, the Group will
continue to assess its own
performance, proactively
identify areas for
improvement, and gradually
improve the ESG and
climate-related governance
mechanisms, thereby
enhancing the overall
stability of operations.
AEEEKIZENME - B85
EREREERABEERS
HEE TEEFENEET
THmEREREZH - BEBAT
RE—HEHFEMESGHK
RIRERRE  AEESHE
B SRR - TEHAINE
ZEfH - NBEFTEESGRA
IRV E RS - MR
B2ENRTIE -
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Climate-related Disclosure Requirements

RIZEBERERE

(I) Governance

o &R

Report Section/Statement

BREEH B

(iv)

how the body(s) or individual(s) oversees the setting of, and
monitors progress towards, targets related to climate-related risks
and opportunities, including whether and how related performance
metrics are included in remuneration policies; and
ZHBREANAEERARREBRRMNEBH B IEHE T ERER
EE - DEESSABESUEENAFTINECR A RIAAA : R

Management's role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-related
risks and opportunities, including information about:
EREEANESR BRMEBERFEERRNGENE SRR - B
HiE PR AR AENTER

whether the role is delegated to a specific management-level
position or management-level committee, and how oversight is
exercised over that position or committee; and
ZABEEREABRENERBAEREREZS@URMAEZA
BERREGETEE R

(ii)

whether management uses controls and procedures to support the
oversight of climate-related risks and opportunities, and, if so, how
these controls and procedures are integrated with other internal
functions.
ERENAFREREREREFHEERREERBNES  0F
18 L B AR B N AR AR ] B EL 4t N DB B BDPTETT RS -

BENBRNMEEKRRODERDA
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RIE - dE8RES

(ESG) 3 &

Climate-related Disclosure Requirements

RIZEBERERE

(Il) Strategy
(E

Report Section/Statement

BREEH BH

Climate-related
Risks and
Opportunities
RIZHBREREANEE

20.

An issuer shall disclose information to enable an understanding of
climate-related risks and opportunities that could reasonably be
expected to affect the issuer’s cash flows, its access to finance or
cost of capital over the short, medium or long term. Specifically,
the issuer shall:

BITAERBERES  DEABBESERSAERE PR
TEERERE  RMARBHBLRKANRIZEERRMES - AR

=7~

F o OBITAA:

describe climate-related risks and opportunities that could
reasonably be expected to affect cash flows, its access to finance
or cost of capital over the short, medium or long term;

MO EBERAREES  PHIRAYEZTANRERE -
ERERKANRIREMERRMESE

El

;5;%

explain, for each climate-related risk the issuer has identified,
whether the issuer considers the risk to be a climate-related
physical risk or climate-related transition risk;
RETACHANTERBEEERR  RBETARETRARZEREHE
SR{ A A 19D 322 e o B2 S 1% A T Y

specify, for each climate-related risk and opportunity the issuer
has identified, over which time horizons - short, medium or long
term — the effects of each climate-related risk and opportunity
could reasonably be expected to occur; and
W%ﬁAE%ﬂmiﬁﬁﬁm@ﬂﬁﬁ%@ ﬁ%%%ﬁAﬁﬁ%T
TERTANRESEE (B8 - AHxRE)

The Group has preliminarily
identified climate-related
physical and transitional
risks and opportunities, and
assessed their potential
impact on the Group’s
business and value chain
under different time
dimensions. At present,
relevant analysis has not
yet formed quantifiable
results, and the Group

will continue to review
internal information and
disclose relevant KPls

in a timely manner to
maintain transparency and
compliance.
AEER L H R R ARG
BRI BB R b BLAE - F
S E R R 4 S TN YA
SEEBREEENELEY

2 - [ IT E AR
A8tER  AREHRER
BABER - WHEERIRE

BIEBBRERIER - U
(d) explain how the issuer defines ‘short term’, ‘medium term’ and BRARRERME
‘long term’ and how these definitions are linked to the planning
horizons used by the issuer for strategic decision-making.
RBETANMEREY - PEHRRE - DAKE L E 200 B E SRR
TR EISE R
FERE
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Climate-related Disclosure Requirements

RIZEBERERE

(Il) Strategy
(E

Report Section/Statement

BREEH BH

Business Model
and Value Chain

EBEANERERE

21.

An issuer shall disclose information that enables an understanding
of the current and anticipated effects of climate-related risks and
opportunities on the issuer’s business model and value chain.
Specifically, the issuer shall disclose:
BITANARBEZATRARBARBNEKEH L EKEANBEEENE
AMERTENEE - BB - BTARENTRE

a description of the current and anticipated effects of climate-
related risks and opportunities on the issuer’s business model and
value chain; and

R EAEER R BH BT ANEBRANBEEN S AMELRF
g R

a description of where in the issuer’s business model and value
chain climate-related risks and opportunities are concentrated (for
example, geographical areas, facilities and types of assets).
MAEETANEBEANBEED - RIREHERRNEEET M
(fign - R, - RiEREEHRE) -

Climate Change
SRR

BENBRNMEEKRRODERDA
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RIE - dE8RES

(ESG) 3 &

Climate-related Disclosure Requirements

RIZEBERERE

(Il) Strategy
(E

Report Section/Statement

BREEH BH

Strategy and
Decision-making

REEARE

22.

An issuer shall disclose information that enables an understanding
of the effects of climate-related risks and opportunities on its
strategy and decision-making. Specifically, the issuer shall
disclose:
ﬁAM&E%AT%ﬁﬁﬁ@ﬂ@ﬁ%@ﬁﬂ%%ﬂ&%m3 2H1E

B o BEm

AEmME  BTAAEE

information about how the issuer has responded to, and plans to
respond to, climate-related risks and opportunities in its strategy
and decision-making, including how the issuer plans to achieve
any climate-related targets it has set and any targets it is required
to meet by law or regulation. Specifically, the issuer shall disclose
information about:

A RBIT ABE R IRATEIE H R B AR AR anfe] ¥ MR AR RA R A

BBNES  ERETAFINNERTNEMRENREAEBER
UREMERFERBFEIMER - ABME - #FTABBREATE
g .

o

current and anticipated changes to the issuer’s business model,
including its resource allocation, to address climate-related risks
and opportunities;

FEREAEBRRMEEMAS A REREREBTAREE (R
BREE) (FHMEE)

(ii)

current and anticipated adaptation and mitigation efforts (whether
direct or indirect);

ER KA ETOEAEREINE LI (BRIEE)

We will review internal
information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.

RIS ERAER - WIEE
BRI ARERIE T
e RERERAERER
1 o
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RIZEBERERE

Climate-related Disclosure Requirements

(Il) Strategy
(E

Report Section/Statement

BREEH BH

(iif)

any climate-related transition plan the issuer has (including
information about key assumptions used in developing its
transition plan, and dependencies on which the issuer’s transition
plan relies), or an appropriate negative statement where the issuer
does not have a climate-related transition plan;
BITAEMERGEARERAE (BENTERAERERNEERE
BER - ARZATEIFEKENRER) - IEBTALARE GRS
AMEEENETER

(iv)

how the issuer plans to achieve any climate-related targets
(including any greenhouse gas emissions targets (in any)),
described in accordance with paragraphs 37 to 40; and

BT AGHEA B IR F 37 Z40RPTR MR RIRAEH B 1R (R EEM
BRERBHHARE (WE)): &

information about how the issuer is resourcing, and plans to
resource, the activities disclosed in accordance with paragraph
22(a).

BT ANE R R R B0 f] BARIEFE 22(a) R R R HII TN R ML EIR -

23.

An issuer shall disclose information about the progress of plans
disclosed in previous reporting periods in accordance with
paragraph 22(a).

BT ABRBENSERBARRBRE22)EMEBENER

BEMNERNMNEERRODERX A
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Climate-related Disclosure Requirements

RIZEBERERE

(Il) Strategy
(E

Report Section/Statement

BREEH BH

Financial Position,
Financial
Performance and
Cash Flows
BN - BERR
kELRE

24.

An issuer shall disclose qualitative and quantitative information
about:
BITANARBUTEMENELER

how climate-related risks and opportunities have affected its
financial position, financial performance and cash flows for the
reporting period; and

RARAERR B I 2 BT AEERBOS BN - BBERRK
Reng Rk

the climate-related risks and opportunities identified in paragraph
24(a) for which there is a significant risk of a material adjustment
within the next annual reporting period to the carrying amounts of
assets and liabilities reported in the related financial statements.
BRERERT ERFEABVBRRTNEENEERAEAESE
BEZRBOERRBRE - BN E24(a) &P R H) RUIKAR R b A8
HER

25.

The issuer shall provide qualitative and quantitative disclosures
about:
BITANBRBUTEMRME(ER

how the issuer expects its financial performance to change over
the short, medium and long term, given its strategy to manage
climate-related risks and opportunities, taking into consideration:
BTARZEAEERIKEMERMEENKRE - UERIUTE
B RSMHMBEARERS  PHRREASAEEE

its investment and disposal plans; and
HEREREENE &

its planned sources of funding to implement its strategy; and

EAEHKREABNESNEESHR : R

how the issuer expects its financial performance and cash flows to
change over the short, medium and long term, given its strategy to
manage climate-related risks and opportunities.
ERBTATERFEBEARNEENKRE  HEAENBERERR S
REAERH - PHREHNE L

We will review internal
information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.

RIS ERAER - WIEE
BRI ARERIE T
e RERERAERER
1 o
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RIZEBERERE

Climate-related Disclosure Requirements

(Il) Strategy
(E

Report Section/Statement

BREEH BH

Climate Resilience
RizgEH

26.

An issuer shall disclose information that enables an understanding
of the resilience of the issuer’s strategy and business model to
climate-related changes, developments and uncertainties, taking
into consideration the issuer’s identified climate-related risks

and opportunities. An issuer shall use climate-related scenario
analysis to assess its climate resilience using an approach that

is commensurate with an issuer’s circumstances. In providing
quantitative information, the issuer may disclose a single amount
or a range. Specifically, the issuer shall disclose:
EERETACHANNRIKBERRMEER  BTARREES &
AT BETANKEREBEX B RIFEEE L  BRITETIED
Bt - BT ARREEBEREEOME - ERREEEBNBER TR
AHEEREIMN - RESLESR  BTATRBEE - HEIEHS
B ABME  BITARRE

the issuer’s assessment of its climate resilience as at the reporting
date, which shall enable an understanding of:

BTABZERABER RN HBRTE

the implications, if any, of the issuer’s assessment for its strategy
and business model, including how the issuer would need to
respond to the effects identified in the climate-related scenario
analysis;
BOUANDTEREERENEBEANTE (WF) - BEETAR
ZMEERIRIEEEROMHRENTE

(ii)

the significant areas of uncertainty considered in the issuer’s
assessment of its climate resilience; and

FTAHRRIEOFETEBNEATHERENEE &

(iif)

the issuer’s capacity to adjust its strategy and business model to
climate change over the short, medium or long term;

BOARBRGEERAREES  PHMRHRBENEBEA R

We will review internal
information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.
BPEERALER - WEE
BRI ZARERIRITETT
e RERERAERER
o
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RIE - dE8RES

(ESG) 3 &

Climate-related Disclosure Requirements

RIZEBERERE

(Il) Strategy
(E

Report Section/Statement

BREEH BH

Climate Resilience
Rizam

how and when the climate-related scenario analysis was carried
out, including:

i R ETRIRERER B

information about the inputs used, including:

ERNBARE - 81

(1) which climate-related scenarios the issuer used for the
analysis and the sources of such scenarios;

(2) whether the analysis included a diverse range of climate-
related scenarios;

(3) whether the climate-related scenarios used for the analysis
are associated with climate-related transition risks or
climate-related physical risks;

(4) whether the issuer used, among its scenarios, a climate-
related scenario aligned with the latest international
agreement on climate change;

(5) why the issuer decided that its chosen climate-related
scenarios are relevant to assessing its resilience to
climate-related changes, developments or uncertainties;

(6) time horizons the issuer used in the analysis; and

(7) what scope of operations the issuer used in the analysis
(for example, the operation locations and business units
used in the analysis);

(1) BT AED TR ERNRIRIBHEER

2) IMRBRESETIRNRREAER

FETR

(3) “$ﬁﬁﬁf§ﬁﬁ’]ﬁﬂﬂﬁf§\%%%Eﬁiﬁﬂﬂﬁ%ﬁiﬁ”ﬂ 2 ol R R AR
BYERRER

(4) BOAEABRTELEATESHRIRB(CERHHE
Bl],‘EEE :

(5) TARMRAMEENREEBEREFEERRAHRE

m BRSO

6)  BAAESTHFEROSHEE &

(1 BEASNFEENEEEE (PN AR BENE R
EIBA) |

(ii)

the key assumptions the issuer made in the analysis; and

BITAEDNTR AR RIS RAR -

(iif)

the reporting period in which the climate-related scenario analysis
was carried out.

ETRIRAEBER MO ERD -

We will review internal
information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.
KPHEEANBER - WEHE
BRI AR B RURIRETT
BE - UREREAERER
1 o
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B HBREA

(ESG) 3 &

Climate-related Disclosure Requirements

the processes and related policies the issuer uses to identify,
assess, prioritize and monitor climate-related risks, including
information about:

BITAARERN  FHERREBRER  URETETPESESWRFE
THRIERBEEE - REAEUTHTENEE

the inputs and parameters the issuer uses (for example,
information about data sources and the scope of operations
covered in the processes);

BT ARANEAER L2 8 (FINERR R Fr PR 2 ) 5 75 8
E):

(i)

whether and how the issuer uses climate-related scenario analysis
to identify climate-related risks;
BT ATIA RAnfl g BRIRERE RO RER RIEERER

(iii)

how the issuer assesses the nature, likelihood and magnitude

of the effects of those risks (for example, whether the issuer
considers qualitative factors, quantitative thresholds or other
criteria);

BITANAFEEARENZENMEE « AT RIEE (FlnET AR
BEREMRAR  2(FIESEMABEE)

(iv)

whether and how the issuer prioritizes climate-related risks relative
to other types of risks;

BITAFA RIS R AR B R AR SR E Aty SRR R 0 BRS¢

how the issuer monitors climate-related risks; and
FTANAERERBHERRR &

whether and how the issuer has changed the processes it uses
compared with the previous reporting period;
B F—(EEREEL - BITARA ROfREEERNRE

the processes the issuer uses to identify, assess, prioritize and
monitor climate-related opportunities (including information about
whether and how the issuer uses climate-related scenario analysis
to inform its identification of climate-related opportunities); and
BT ABRBR  FERREFKRSE  URETETESERUREE
RHImIE ( a%%"/ﬂﬁ&ﬁﬂﬁﬁﬁ% RIKIBRE RO RHETE RIEAE
HRBNER)

the extent to which, and how, the processes for identifying,
assessing, prioritizing and monitoring climate-related risks and
opportunities are integrated into and inform the issuer’s overall risk
management process.

RIFHBRERMEENER - FE - ERFIMERRE - ROFEMA
BT ANEBRBRERRE  ARBARNEZRM -

REHBRERE

(Ill) Risk Management Report Section/Statement
() BpER LEHBH
Climate-related 27. An issuer shall disclose information about: We will review internal
Risk Management BITANBRBEUTEER information and disclose
RIEERRRER the KPIs at an appropriate

time to ensure transparency
and compliance.

BB EAMER - WEE
BN ARANUEIRETT
BE - URREAERER
o
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Climate-related Disclosure Requirements

RIZEBERERE

(IV) Metrics and Targets

(V) EERER

Report Section/Statement

BREEH BH

Greenhouse Gas
Emissions

BERBHER

28.

An issuer shall disclose its absolute gross greenhouse gas
emissions generated during the reporting period, expressed as
metric tons of CO2 equivalent, classified as:
BITANARBESBANEEREBBEAHNRE ULHE_StIRERS
&R UDR:

Scope 1 greenhouse gas emissions;
HEVREREBIN

Scope 2 greenhouse gas emissions; and
HE2AERBHN: &

Scope 3 greenhouse gas emission.
HEIBEREHW -

29.

An issuer shall:
BITAE

measure its greenhouse gas emissions in accordance with the
Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Standard (2004) unless required by a jurisdictional authority or
another exchange on which the issuer is listed to use a different
method for measuring greenhouse gas emissions;
RIFBBERBABTALT 2 —RIMBEER  BRIBITARRE
(RERBRERE  bERERBERE(20045F)) A EHEERE
BERL

disclose the approach it uses to measure its greenhouse gas
emissions, including:
BREAANGTERERBINNTE - B

Climate Change;
Metrics and Targets
SRR
BIZEER
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RIZEBERERE

Climate-related Disclosure Requirements

(V) EERER

(IV) Metrics and Targets

Report Section/Statement

BREEH BH

the measurement approach, inputs and assumptions the issuer
uses to measure its greenhouse gas emissions;

FTARRGERRERBHNNGEITE  BABHRRERR

the reason why the issuer has chosen the measurement approach,
inputs and assumptions to measure its greenhouse gas emissions;
and

BUARMERZERE  BAEHKBRABRERBHI R

(iif)

any changes the issuer made to the measurement approach,
inputs and assumptions during the reporting period and the
reasons for those changes;

BITANEERPUFERE AN RBRRETHENEEUARE
REA

for Scope 2 greenhouse gas emissions disclosed in accordance
with paragraph 28(b), disclose its location-based Scope 2
greenhouse gas emissions, and provide information about

any contractual instruments that is necessary to enable an
understanding of the issuer’s Scope 2 greenhouse gas emissions;
and

FIRIRE28(0) R FEBEMEE 2R ERBHN - REH UM AR EDN
BEREREHNR - TREBHR TRZI RN EMMBAONEDN
8 &

for Scope 3 greenhouse gas emissions disclosed in accordance
with paragraph 28(c), disclose the categories included within

the issuer’'s measure of Scope 3 greenhouse gas emissions,

in accordance with the Scope 3 categories described in the
Greenhouse Gas Protocol Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (2011).
HIREE28(C)RBEENBEIREREBHAN  BREOREREBRER
% oXEEHE (BE3) ZERBRERLE (2011F)) Prita 8B E 3455
REZRTAGEHEIRZREBENTRSHER -
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Climate-related Disclosure Requirements

RIZEERERE

(IV) Metrics and Targets Report Section/Statement

(IV) EERBE REEH B

Climate-related 30. An issuer shall disclose the amount and percentage of assets or We will review internal

Transition Risks business activities vulnerable to climate-related transition risks. information and disclose

RIEHEESHEER BONBRBEASXAGHASARRYENEESIERTEMNETE R | the KPIs at an appropriate

Bt e time to ensure transparency

and compliance.
BB EABER - WEE
BRI ZARERIEIRETT
BE - URREAERER
1 o

Climate-related 31. An issuer shall disclose the amount and percentage of assets or We will review internal

Physical Risks business activities vulnerable to climate-related physical risks. information and disclose

RIFEEMERR BIANBRBERFXRGHENERRTENEELEKZDNEER | the KPIs at an appropriate

Eli time to ensure transparency

and compliance.
KPHEENBER - LEHE
BRI Z AR B RURIRETT
BT URREAERER
e

Climate-related 32. An issuer shall disclose the amount and percentage of assets or We will review internal

Opportunities
RIRIEBEKE

business activities aligned with climate-related opportunities.

BOABBRBEY RRRERARBNEESA R AINSERENL

information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.
BFEERAMER - WHEE
BRI 2 ARERIRITETT
e RERERAERER
1 o
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RIE - dHE8RES

(ESG) 3 &

Climate-related Disclosure Requirements

REHBRERE
(IV) Metrics and Targets Report Section/Statement
(V) EERBE BEEHBH
Capital 33. An issuer shall disclose the amount of capital expenditure, We will review internal
Deployment financing or investment deployed towards climate-related risks information and disclose
EXER and opportunities. the KPIs at an appropriate
BOIANERBEARRGEEBRRAIEENEARY  BERRENE time to ensure transparency
o and compliance.
BAHERALER - WEE
B AR E U TET
BE - UREREAERER
e
Internal Carbon 34. An issuer shall disclose: We will review internal
Prices BITAERBENT : information and disclose
A EE , , , ] the KPlIs at an appropriate
(a) an explanation of whether and how the issuer is applying a carbon | .
price in decision-making (for example, investment decisions, fime o enslure LRI
transfer pricing, and scenario analysis); and ar]d cﬁyomphan;e;. N n e
F%%%%;fﬁﬂﬁ&mmmgﬁq:wgﬁﬁﬁm{ﬁ<1§uzzu&éf>‘;aﬁﬁ B %gﬁ?”ﬁ?iﬁwﬁf i
B B R R R (T
HERSTD BB - ABRENERAHR
(b) the price of each metric tonne of greenhouse gas emissions the 1£ -
issuer uses to assess the costs of its greenhouse gas emissions;
BITARRTE R ER B AN S AR EREBHENETE
or an appropriate negative statement that the issuer does not
apply a carbon price in decision-making.
FEENETER  BRBITARBERETREBREE -
EMERNEERROGERAIR
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R - £ EREG(ESG)®HEH

Climate-related Disclosure Requirements

REHBRERE
(IV) Metrics and Targets Report Section/Statement
(V) EEREBE BEEDH BH
Remuneration 35. An issuer shall disclose whether and how climate-related We will review internal
Eaa0)] considerations are factored into remuneration policy, or an information and disclose
appropriate negative statement. This may form part of the the KPIs at an appropriate
disclosure under paragraph 19(a)(iv). time to ensure transparency
BITAERBREABEEERAE ROAMAGTMBE - SR HEEE | and compliance.
VETEBI o ERRBKIREE19(a)(ivBRER M EERN —H5 KPHEEABER - LEE
BRI AR BRI IRETT
BT UREREAERER
/‘& 5
Industry-based 36. An issuer is encouraged to disclose industry-based metrics that We will review internal

Metrics
T¥EE

are associated with one or more particular business models,
activities or other common features that characterize participation
in an industry. In determining the industry-based metrics that

the issuer discloses, an issuer is encouraged to refer to and
consider the applicability of the industry-based metrics associated
with disclosure topics described in the IFRS S2 Industry-based
Guidance on implementing Climate-related Disclosures and other
industry-based disclosure requirements prescribed under other
international ESG reporting frameworks.
ARGMEBETARBE AL SEE TN EBEXAMEE BT
R AHDEERTERRBABRNTEEE - EATREML
TEERE - AR EMEEEITASE((HRMBRSAHHEREE
RS2 ITERBIEE) MEAMBERERR g RELREERRTDH
TERBEERMA N ERE T EARNTERSR  TERHARLER -

information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.
BIAEERAER - WEE
B AR E R
BT UHREAERER
1 o
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(ESG) 3 &

Climate-related Disclosure Requirements

REHBRERE
(IV) Metrics and Targets Report Section/Statement
(V) EERBE BEEHBH
Climate-related 37. An issuer shall disclose (a) the quantitative and qualitative climate- | Climate Change
Targets related targets the issuer has set to monitor progress towards Metrics and Targets
RIZEEABE achieving its strategic goals, and (b) any targets the issuer is RIREL
required to meet by law or regulation, including any greenhouse EREBR
gas emissions targets. For each target, the issuer shall disclose:
BITANERBEQEAERERARKA ZH Eéﬁﬁ‘“'ﬁﬁ’léﬁiﬁﬂﬂﬁﬁﬁ
MEMRECERE © RIOVEEIERBERETAZINEMAR
FBEMRERBHENAR - BETABREHEERE—KE
(a) the metric used to set the target;
FUARRE B IRHOFRAR ¢
(b) the objective of the target (for example, mitigation, adaptation or
conformance with science-based initiatives);
BEMEB R (PR & - BREIURMSBREMRMEE)
(c) the part of the issuer to which the target applies (for example,
whether the target applies to the issuer in its entirety or only a
part of the issuer, such as a specific business unit or geographic
region);
BEMNEASE (JInARTERRNETARBREERYT S (NEE
FARFEEEBEMSKMIBRE)) ;
(d) the period over which the target applies;
BEREAEE
(e) the base period from which progress is measured;
BEETHEENR
(f) milestones or interim targets (if any);
BERMBFRITHERE(NE)
BMNBRNEERRBERD A
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Climate-related Disclosure Requirements

RIZEBERERE

(IV) Metrics and Targets
(V) EEREE

Report Section/Statement

BREEH BH

(9)

if the target is quantitative, whether the target is an absolute target
or an intensity target; and
MERLEE  HERHEREZTRERR Rk

how the latest international agreement on climate change,
including jurisdictional commitments that arise from that
agreement, has informed the target.

B RGRECBR R (BEX

SELHRDAAG) MAEBBEITA
RERRE -

38.

An issuer shall disclose information about its approach to setting
and reviewing each target, and how it monitors progress against
each target, including:
BITAERBARERERBEAENA L  URENWERETE
& B

whether the target and the methodology for setting the target have
been validated by a third party;
BRAFRETERNERERE=THRE

the issuer’s processes for reviewing the target;

BITABRBEMNER

the metrics used to monitor progress towards reaching the target;
and

RERERERMNER R

any revisions to the target and an explanation for those revisions.
EaEET B ENAR RRHA -

As we move forward, we
will explore the feasibility
of engaging a third party to
verify our targets.

BEEHMmAEE  RIEE
RRE-HBRERMOBER
AT -

39.

An issuer shall disclose information about its performance against
each climate-related target and an analysis of trends or changes
in the issuer’s performance.
BITAERBEHEERIEIERN B ENERNES
BRI -

MR BT AR

Climate Change
Metrics and Targets
RIREAL
EIREER
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RIZEBERERE

Climate-related Disclosure Requirements

(V) EERER

(IV) Metrics and Targets

Report Section/Statement

BREEH BH

Climate-related
Targets
RIZEEABE

40.

For each greenhouse gas emissions target disclosed in
accordance with paragraphs 37 to 39, an issuer shall disclose:
MIREITEIRKENE-HRERBHENER  BITAZERE

which greenhouse gases are covered by the target;

BRREMLRERE

whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions
are covered by the target;
BT REHE  HE2HHEIRERBHN

whether the target is a gross greenhouse gas emissions target or
a net greenhouse gas emissions target. If the issuer discloses a
net greenhouse gas emissions target, the issuer is also required
to separately disclose its associated gross greenhouse gas
emissions target;
FEERRERE AR RERASRBHNEREERE - MARE
FEFRFEAE  BOARRIIEEREORERBHESAE

whether the target was derived using a sectoral decarbonisation
approach; and
BERREERATEMREGHN : &

We will review internal
information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.
BFEERALER - WIEE
BRI ARERUE T
e R ERAERER
1 o
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Climate-related Disclosure Requirements

RIZEBERERE

(IV) Metrics and Targets

(V) EERE&

Report Section/Statement

BREEH BH

(e)

the issuer’s planned use of carbon credits to offset greenhouse
gas emissions to achieve any net greenhouse gas emissions
target. In explaining its planned use of carbon credits, the issuer
shall disclose:

BT AGEIEAREREEEEREHBABRIMAERBHTHE
BiE - BRAERBRERNE - B#ITARRE -

the extent to which, and how, achieving any net greenhouse gas
emissions target relies on the use of carbon credits;
KEERREANEREMAEREBHNFRERORERA

which third-party schemes(s) will verify or certify the carbon
credits;
FHAS A EMLEE = F et EIRBHRE

(iif)

the type of carbon credit, including whether the underlying offset
will be nature-based or based on technological carbon removals,
and whether the underlying offset is achieved through carbon
reduction or removal; and

ERMER  REEREHEEERENBRNERENEHRMNTER -
AR BRI BBRTERIOERER &

(iv)

any other factors necessary to enable an understanding of the
credibility and integrity of the carbon credits the issuer plans to
use (for example, assumptions regarding the permanence of the
carbon offset).
REATRBETAGEEANRERO A EEMTBUMLFNERE
EERER (PN - HHIREHERRNERR) -

Applicability of
Cross-industry
Metrics and
Industry-based
Metrics
BITEEBRRTERE
BHERK

41.

In preparing disclosures to meet the requirements in paragraphs
21 t0 26 and 37 to 38, an issuer shall refer to and consider the
applicability of (i) cross-industry metrics (see paragraphs 28 to 35)
and (ii) industry-based metrics (see paragraph 36).
EREBEBENDTUTEENIE26RITEISEMBATER + BITABELE
(VBTTEIRIE (RE2BE3LR) R(NVTEEIZ (REWBR) WZEER
BEA -

We will review internal
information and disclose
the KPIs at an appropriate
time to ensure transparency
and compliance.

BB EANBER - WEE
BRI ZARERIERETT
RE - NEREAELER
1 o
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SEEARRE

The board of directors (the “Board”) of the Company is pleased to
report to the shareholders of the Company (the “Shareholders”)
the corporate governance of the Company for the year ended
December 31, 2025.

CORPORATE GOVERNANCE CULTURE AND VALUE

The Company is committed to ensuring that its affairs are
conducted in accordance with high ethical standards. This reflects
its belief that, in the achievement of its long-term objectives, it is
imperative to act with probity, transparency and accountability.
By so acting, the Company believes that Shareholders’ wealth will
be maximised in the long term and that its employees, those with
whom it does business and the communities in which it operates
will all benefit.

Corporate governance is the process by which the Board instructs
management of the Group to conduct its affairs with a view to
ensuring that its objectives are met. The Board is committed
to maintaining and developing robust corporate governance

practices that are intended to ensure:
- satisfactory and sustainable returns to Shareholders;

- that the interests of those who deal with the Company are
safeguarded;

- that overall business risk is understood and managed
appropriately;

- the delivery of high-quality products and services to the
satisfaction of customers; and

- that high standards of ethics are maintained.

EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.
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CORPORATE GOVERNANCE PRACTICES

The Board is committed to achieving high corporate governance
standards. The Board believes that high corporate governance
standards are essential in providing a framework for the Company
to safeguard the interests of the Shareholders, enhance corporate
value, formulate its business strategies and policies, and improve
its transparency and accountability.

The Company has adopted the principles and code provisions of
the CG Code contained in Appendix C1 to the Listing Rules as the
basis for the corporate governance practices of the Company.

As the Company’s shares were listed on the Stock Exchange on
December 5, 2025, during the relevant period and up to the date
of this report, the Company has complied with all the applicable
code provisions as set out in Part 2 of the CG Code as set forth
in Appendix C1 to the Listing Rules, save and except for the
deviations from code provision C.2.1 which are explained in the
relevant paragraphs of this report.

The Company is committed to enhancing its corporate governance
practices used to regulate conduct and promote growth of its
business and to reviewing such practices from time to time to
ensure that we comply with the CG Code and align with the latest
developments of the Company.

SEERHE

EEERER
ESERINERRKINEEERRE -EFE
BE - BRFENERERRER/ARAREERIA

RIER R ER  RACEEE - HIFTEEBRBR
BOR - WRRGHBAENBEHZHEEE -

RRB DA TR B ERCIAAE B EER TR
HRBIESTRIMGR - (ERARRIEEE AT ROE

i o

AR ARB MR 2025F 12 A5 AEB AT LT

WRBEBHEMEEAREEE  ARFEETLE

TR AIMIERCAFT b R B AT RIE B oM A HE
FASFAMES - IRBEFRNEXEC.2. 116 (R AR EE
BAEEERIE) BRAD ©

ARBHAMBEBARBITARBEXBIERD
CEERER U TEBRITZEESR - UHEERIM
BITEEERTHREARNRARNZNER -
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MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix C3 to the Listing Rules as its own code of
conduct for dealing in securities of the Company by the Directors
and Supervisors.

Specific enquiry has been made of all the Directors and
Supervisors, all the Directors and Supervisors have confirmed that
they have complied with the Model Code since the Listing Date.

BOARD OF DIRECTORS

The Company is headed by an effective Board which assumes
responsibility for its leadership and control and be collectively
responsible for promoting the Company’s success by directing
and supervising the Company’s affairs. Directors take decisions
objectively in the best interests of the Company.

The Board has a balance of skills, experience and diversity of
perspectives appropriate to the requirements of the Company’s
business and regularly reviews the contribution required from
a Director to perform his responsibilities to the Company and
whether the Director is spending sufficient time performing
them that are commensurate with their role and the Board
responsibilities. The Board includes a balanced composition
of executive Directors and non-executive Directors (including
independent non-executive Directors) so that there is a strong
independent element on the Board, which can effectively exercise
independent judgement.

Board Composition

As of December 31, 2025, the Board comprised seven Directors,
including three executive Directors, one non-executive Director
and three independent non-executive Directors, as set out below:

Executive Directors

Mr. Song Qi (Chairman and Chief Executive Officer)
Mr. Su Xuxiang
Ms. Luo Yanling

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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SEEREE

Non-executive Director FHTEE

Mr. Wang Xiaolong FEESLE
Independent non-executive Directors HIINTEE
Mr. Xu Lei RERE

Mr. Chan Kwok Bun PR B S

Mr. Zhong Jiesheng ERELRE

Each of our Directors has confirmed that he/she obtained the legal JEE#R  EEMR2025F4 A28 EWHEAFE
advice referred to in Rule 3.09D of the Listing Rules as regards AR EEAS FHEIT AE S8R E A R BB AT E
the requirements under the Listing Rules that are applicable HEBREBHANKIREEBERJREEENRREES L
to him/her as a director of a listed issuer and the possible TREIE3.09DIEFMMAERER @ WHERAED T
consequences of making a false declaration or giving false fEE{EALMETAEENEL -

information to the Stock Exchange on April 2, 2025, and he/she

has confirmed he/she understood his/her obligations as a director

of a listed issuer.

An up-to-date list of the Directors and their roles and functions is BEE&FENACKBENSTRAEFTEN AT
maintained on the Company’s website and the Stock Exchange’'s #BUi MBI - EEBEFIBHAAFRIE
website. The biographical details of the Directors are set out inthe 5= - EERSMREIRE ] —4 - K EXFEESEIN -
section headed “Directors, Supervisors and Senior Management” ZZ=&5k 8 v BN FETEMEER (BIEHS - 2755
in this annual report. Save as disclosed above, there were no  FKikskH b= RNSIEEHEER) °

relationships (including financial, business, family or other material

or relevant relationships) among members of the Board.

Board Meetings EZgER

Meetings of the Board of Directors are divided into regular and ZEFE@#HHATHERLEH SR EFS5F
interim meetings. Regular Board meetings should be held at least ZEAVELRITMATHEH  AZHEBEEFANE
two times a year involving active participation, either in person BEFREMAXNEEZL2MN - TETHEETLHR
or through electronic means of communication, of a majority of BHERLR14K - UEFEEENESTHERS
Directors. Notices of not less than 14 days are given for all regular HEWEEBESBEIATHEETSSFEE -
Board meetings to provide all Directors and Supervisors with

an opportunity to attend and include matters in the agenda for

regular Board meetings.

For interim Board meetings, the Board of Directors shall send a #REREEEe e EFCEABHEETEIRM
written notice on convening the meeting to all Directors by hand, BBHS - FH EBREMHAEZMBNLEE
fax, email or other means 3 days in advance. For other committee £ - YREMEE S E&H  EESHIHMIXEL
meetings, a notice shall be given 3 days prior to the meeting. BH - @HTHARNRNQAANWERT LR
Minutes of meetings are kept by the company secretary of the ADBEFHAEEIEDRE R -

Company with copies circulated to all Directors for information

and records.

FERE
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During the year ended December 31, 2025, 6 Board meetings & Z=2025F12A31HIEFE @+ AR AIEIT6XE
were held by the Company. As the Company’'s H Shares were E&&# - HRARFTHRN2025%12 A5 H 8
listed on the Stock Exchange on December 5, 2025, no Board XfrEm™m > B LtHHAHEZE2025%12A318 @ &
meeting or Board committee meeting was held and no general R{TEECEZNEELEC LN ERFAKRE
meeting was convened during the period from the Listing Date to & - B LT HBHE AFRBHAER - AQARETIX
December 31, 2025. During the period from the Listing Date to FRRBRRE  EFSRITINEZELEH FEE
the date of this annual report, the Company held 1 extraordinary &®R{T1 X &% RLZESRGNEEZEZESR
general meeting, the Board held 1 Board meeting, the Audit B{T1X€% - B LTHHEAFREY  KRTEHE
Committee held 1 meeting, the Nomination Committee and the g EERMEBYIIENTERTRITIANG
Remuneration and Appraisal Committee each held 1 meeting. # G HEEGBEEHE B LTEHEAFRA S
Apart from regular Board meeting, the Chairman also held 1 Hif SEFR L@@ HELEETIMT ¢
meeting with independent non-executive Directors without the

presence of other Directors from the Listing Date to the date of

this annual report. The attendance records of each Director at

the above meetings during the period from the Listing Date to the

date of this annual report are set out below:

Attendance rate/Number of meetings from the Listing Date
until the date of this annual report
BLITRHMEEAFRABHUER SEAE

Remuneration

and
Audit Nomination Appraisal General
Board Committee Committee Committee Meeting
FHEE
EExg HHZEEE REZEg RZEE® RRE
Executive Directors HITEE
Mr. Song Qi RELE 1/1 / / 1/1 1/1
Mr. Su Xuxiang BRIEA L& 1/1 / / / 0/1
Ms. Luo Yanling BRmELL 1/1 / 1/1 / 0/1
Non-executive Director HPMITEE
Mr. Wang Xiaolong FEEEAE 1/1 / / / 0/1
Independent Non-executive Directors B TEE
Mr. Xu Lei REXRE 11 Ul 11 / 0/1
Mr. Chan Kwok Bun PR B 50 A 1/1 1/1 / 1/1 0/1
Mr. Zhong Jiesheng BARAELE 11 1/1 1/1 1/1 0/1

m EMERNEERROGERDF
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Responsibilities, Accountabilities and Contributions of the
Board and Management

The Board should assume responsibility for leadership and
control of the Group, and is collectively responsible for directing
and supervising the Group's affairs. The Board has delegated
the authority and responsibility for day-to-day management and
operation of the Group to the senior management of the Group.

The Board directly, and indirectly through its committees, leads
and provides direction to management by laying down strategies
and overseeing their implementation, monitors the Group’s
operational and financial performance, and ensures that sound
internal control and risk management systems are in place.

All Directors,
non-executive Directors, have brought a wide spectrum of
valuable business experience, knowledge and professionalism
to the Board for its efficient and effective functioning. The
independent non-executive Directors are responsible for

including non-executive Director and independent

ensuring a high standard of regulatory reporting of the Company
and providing a balance in the Board for bringing effective
independent judgement on corporate actions and operations.

All Directors have full and timely access to all the information
of the Company and may, upon request, seek independent
professional advice in appropriate circumstances, at the
Company’s expenses for discharging their duties to the Company.

The Directors shall disclose to the Company details of other
offices held by them.

The Board reserves for its decision all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests),
of Directors and other significant operational matters of the
Company. Responsibilities relating to implementing decisions of
the Board, directing and co-ordinating the daily operation and

financial information, appointment

management of the Company are delegated to the management.

Board Performance

No evaluation of the Board's performance was conducted during
the period from the Listing Date to December 31, 2025. The next
Board performance review is expected to be conducted after the
financial year ending December 31, 2026.

SEERHE

EXEREEENEMT HERER

EEgRARBERENARENET  XHAE
BEENEEAKERR EZQCKAKERE
ERELNRMNREARTALRESREEE -

EXeRAtITERRNEEHIEMNER  BEETLA
BEZESHEEERIEEEEE  EEAEEN
BERPBRE  WHEAREIMIEE /AT &E
BERRLS -

MEES (BRIFVTEERBYFNTESR) B
EEgRAEZMEENBHRELR  MAREER
o EEEFHENRMEF BIUFNTEFEAR
BRARASRENEERS  UREFSPHERET
i UEHRRITE SBE LA MA B A -

FBEEHRA RS - &H%imﬁégﬂizli“ﬂﬁ’\]ﬁﬁﬁ%f
B YrEEREEERRATSRBLEERER
ERBAQRAE  UBETHERARARNRE -

BERERMAARARELEEEMBIEHOFE -

EZeREMAERARARARKRERE BRLEE -
AERESI REBRERE - EARS (LEERES &AM
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BEEERAE

R ETBHEE2025F12 A31 B It ENESE
SREETHG - TEESCXRREHABHNEZR
2026 F 12 A31H LA FERETT -

FERE
2025 Annual Report

165




Corporate Governance Report
SEEARRE

Chairman and Chief Executive Officer

The Chairman and Chief Executive Officer of the Company are
held by Mr. Song Qi. In view of Mr. Song’s experience, personal
profile and substantial contribution to our Group since his
appointment to his roles, we consider it to be beneficial to the
management and business development of our Group to have Mr.
Song act as the chairman of the Board and continue his role as
the chief executive officer of our Company after Listing. Our Board
believes this arrangement with Mr. Song will continue the strong
and consistent leadership he has provided to our Group since our
founding.

While this would constitute a deviation from code provision C.2.1
of the CG Code, our Board believes that this structure will not
impair the balance of power and authority between our Board
and the management of our Company, given that: (i) there are
sufficient checks and balances on our Board, as decisions to be
made by our Board requires the approval of at least a majority
of our Directors, and our Board comprises three independent
non-executive Directors as required under the Listing Rules; (ii)
Mr. Song and our other Directors are aware of and undertake
to fulfil their fiduciary duties as Directors, which require, among
others, that they act for the benefit and in the best interests of
our Company and will make decisions for our Group accordingly;
and (iii) the balance of power and authority is ensured by the
operations of our Board which comprises experienced and high
caliber individuals who meet regularly to discuss issues affecting
the operations of our Company. Furthermore, the key business,
financial, and operational policies of our Group as well as the
overall strategic development goals of our Group are made
collectively by our Board and senior management after thorough
discussions.

Our Board will continue to evaluate and consider if dividing the
roles of the chairman of our Board and the chief executive of our
Company at an appropriate time is necessary, taking into account
the circumstances of our Group as a whole.

EMERNEERROGERAIR
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Independent non-executive Directors

From the Listing Date to December 31, 2025, the Board at all
times met the requirements under Rules 3.10(1) and 3.10(2)
of the Listing Rules relating to the appointment of at least
three independent non-executive Directors with one of whom
possessing appropriate professional qualifications or accounting
or related financial management expertise.

From the Listing Date to December 31, 2025, the Company has
also complied with Rule 3.10A of the Listing Rules, which relates
to the appointment of independent non-executive Directors
representing at least one-third of the Board.

The Company has received written annual confirmation from each
of the independent non-executive Directors in respect of his/her
independence in accordance with the independence guidelines
as set out in Rule 3.13 of the Listing Rules. The Company is
of the view that all independent non-executive Directors are
independent.

MECHANISM FOR DIRECTORS TO OBTAIN
INDEPENDENT VIEWS AND OPINIONS

The Company recognises Board independence is critical to
good corporate governance. The Company has put in place
the mechanisms and review regularly to ensure a strong
independence element on the Board, so that the Board will make
independent judgements effectively and protect the shareholders’
interest in due course.

Directors are free to express their views at the Board meetings,
and material decisions shall be made only after thoughtful
discussion. If a Director or his/her associates has a connected
relationship or material interest in matters covered by resolutions
of the board, such Director shall report to the Board immediately
and shall abstain from voting on relevant proposals and shall
not exercise any voting rights on behalf of other directors, and
such Director shall not be counted towards the quorum for the
voting. Directors are entitled to seek further information from the
management on the matters to be discussed at Board meetings
and, where necessary, advice from external professional advisers
at the Company’s expense.
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According to the Articles of Association, the number of
independent directors shall be no less than 1/3 of the board of
directors and no less than 3. Independent non-executive Directors
should express objective and impartial independent opinions
on the matters discussed by the Company. The independent
non-executive Directors do not hold any other positions in the
Company and are required to confirm in writing that they meet
the independence requirements on an annual basis according
to Rule 3.13 of the Listing Rules. Before nominating candidates
for the appointment of directors, the Nomination Committee shall
make an assessment on their independence, qualifications and
time commitment. It will also assess ongoing independence of the
existing independent non-executive Directors on an annual basis.

During the period from the Listing Date to the date of this
annual report, the Board has reviewed the implementation and
effectiveness of the aforesaid mechanisms which are effective to
provide independent views and opinions to the Board. The Board
will review the implementation and effectiveness of the aforesaid
mechanisms annually.

Appointment and Re-election of Directors

Under the Articles of Association, Directors shall be elected at
Shareholders’ general meetings with a term of office of three
years from the date on which the election takes effect. Upon the
expiration of the term of office, Directors shall be eligible to offer
themselves for re-election.

Accordingly, the executive Directors had each entered into a
separate service agreement and the Company had issued a
separate letter of appointment to each of the non-executive
Director and independent non-executive Directors commencing
from the respective appointment date until the date of convening
the Shareholders’ meeting to elect directors at the expiry of that
session.

Continuous Professional Development of Directors

Directors shall keep abreast of regulatory developments and
changes in order to effectively perform their responsibilities and to
ensure that their contribution to the Board remains informed and
relevant.

Every newly appointed Director has received a formal and
comprehensive induction on the first occasion of his/her
appointment to ensure appropriate understanding of the business
and operations of the Company and full awareness of Director’s
responsibilities and obligations under the Listing Rules and
relevant statutory requirements.
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Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills.
The Company have from time to time updated and provided the
Directors with written training materials in relation to their roles,
functions and duties.

Prior to the Listing, all Directors have been given the training
regarding the directors’ duties and responsibilities, corporate
governance and regulatory updates and relevant reading
materials including compliance manual/legal and regulatory
updates/seminar handouts have been provided to the Directors
for their reference and studying.

All Directors are required to provide the Company with details of
continuous professional development training undertaken by them
from time to time. The training records are maintained by the joint
company secretaries and are made available for regular review by
the Audit Committee.

Based on the information provided by the Directors, during the
year ended December 31, 2025, the Directors received the
following trainings and updates:
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Attending seminars and/or conferences and/or forums
(provided by external providers) relating to rules
and regulations or duties of the directors

HEEBRARRORESREZHAER

Name of Director T HEER /SRE (BNPREERM)

Executive Directors HITEF

Mr. Song Qi RERE V

Mr. Su Xuxiang HBALE V

Ms. Luo Yanling BABLL v

Non-executive Director HHTEE

Mr. Wang Xiaolong EN: 3 V

Independent non-executive Directors BUHHTEE

Mr. Xu Lei RELE V

Mr. Chan Kwok Bun BREIW £ V

Mr. Zhong Jiesheng BAELE v
FERE

2025 Annual Report

169




170

Corporate Governance Report
SEEARRE

BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, the Remuneration and Appraisal Committee and the
Nomination Committee, for overseeing particular aspects of the
Company’s affairs. All Board committees of the Company are
established with specific written terms of reference which deal
clearly with their authority and duties. The terms of reference of
the Board committees are posted on the Company’s website and
the Stock Exchange’s website and are available to Shareholders
upon request.

Audit Committee

The Audit Committee consists of three independent non-executive
Directors, namely Mr. Chan Kwok Bun, Mr. Xu Lei and Mr. Zhong
Jiesheng. Mr. Chan Kwok Bun is the chairman of the Audit
Committee who has appropriate accounting and relevant financial
management expertise and is appropriately qualified as required
under Rule 3.10(2) and Rule 3.21 of the Listing Rules.

The terms of reference of the Audit Committee are of no less
exacting terms than those set out in the CG Code. The main
duties of the Audit Committee are to assist the Board in reviewing
the financial information and reporting process, risk management
and internal control systems, effectiveness of the internal audit
function, scope of audit and appointment of external auditors,
and arrangements to enable employees of the Company to raise
concerns about possible improprieties in financial reporting,
internal control or other matters of the Company. It is also required
to develop and review the Company’s policies and practices on
including compliance with statutory and
reviewing and monitoring the
training and continuing professional development of the directors
reviewing and monitoring
the code of conduct and compliance manual (if any) applicable
to employees and directors, and reviewing the Company’s
compliance with the CG Code as set out in the Listing Rules and
the disclosure in this report.

corporate governance,
the Listing Rules requirements,

and senior management, developing,
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As the Company’s shares were listed on the Stock Exchange on
December 5, 2025, no meetings of the Audit Committee was held
from the Listing Date to December 31, 2025.

Subsequent to December 31, 2025 and up to the date of this
annual report, the Audit Committee held one meeting and
considered the following matters:

- reviewed the annual results of the Company for the year
ended December 31, 2025;

- reviewed the effectiveness of the Company’s financial
controls, internal control and risk management systems,
and internal control function; and

= reviewed the remuneration of the auditors for 2025 and
recommended the Board to re-appoint KPMG as the
auditors of the Company for the year 2026, subject to the
approval of the Shareholders at the forthcoming AGM.

Remuneration and Appraisal Committee

The Remuneration and Appraisal Committee consists of two
independent non-executive Directors and one executive Director,
namely Mr. Zhong Jiesheng, Mr. Chan Kwok Bun and Mr. Song
Qi. Mr. Zhong Jiesheng is the chairman of the Remuneration and
Appraisal Committee.

The terms of reference of the Remuneration and Appraisal
Committee are of no less exacting terms than those set out
in the CG Code. The primary functions of the Remuneration
and Appraisal Committee include determining and making
recommendations to the Board on the remuneration packages
of individual executive Directors and senior management, the
remuneration policy and structure for all Directors, supervisors
and senior management; and establishing transparent procedures
for developing such remuneration policy and structure to ensure
that no Director or any of his/her associates will participate in
deciding his/her own remuneration.
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The Company’s remuneration policy is to ensure that the
remuneration offered to employees, including Directors and senior
management, is based on skill, knowledge, responsibilities and
involvement in the Company’s affairs. The remuneration packages
of executive Directors are also determined with reference to the
Company’s performance and profitability, the prevailing market
conditions and the performance or contribution of each executive
Director. The remuneration for the executive Directors comprises
salaries, allowances and other benefits, discretionary bonuses
and retirement scheme contributions. The remuneration policy for
non-executive Directors and independent non-executive Directors
is to ensure that non-executive Directors and independent
non-executive Directors are adequately compensated for their
efforts and time dedicated to the Company’s affairs, including
their participation in Board committees. The remuneration for
the non-executive Directors and independent non-executive
Directors mainly comprises Director’'s fee which is determined
with reference to their duties and responsibilities by the Board.
Individual Directors and senior management have not been
involved in deciding their own remuneration.

The aggregate remuneration (including fees, salaries, allowances,
discretionary bonuses, retirement scheme contributions and
other benefits) payable to the Directors, Supervisors and senior
management for the year ended December 31, 2025 was
approximately RMB7.1 million. Details of the remuneration by band
of the members of the Board, Supervisors and senior management
of the Company, whose biographical details are set out on pages
37 to 47 of this annual report, for the year ended December 31,
2025, are set out below:

ARRNFHFHEREERRERTRE (BREFRK
BRERE) MFMDERBREFOREE - M#E - BE
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T RREMEN - BISTEALRRIREHBIHK -
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SH
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Number of

individuals
Band of remuneration =R A8
RMBO to RMB500,000 AR®07LE ARY500,0007T 7
RMB500,001 to RMB1,000,000 AR#500,001TE AR 1,000,0007T 3
RMB1,000,001 to RMB1,500,000 AR #1,000,001 T2 AR 1,500,0007T 1
RMB1,500,001 to RMB2,000,000 AR #1,500,001 T2 AR 2,000,0007T 1

Note: Non-executive Director, namely, Mr. Wang Xiaolong, did not

receive any compensation.
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As the Company’s shares were listed on the Stock Exchange on
December 5, 2025, no meeting of the Remuneration and Appraisal
Committee was held from the Listing Date to December 31, 2025.

Subsequent to December 31, 2025 and up to the date of this
annual report, the Remuneration and Appraisal Committee held
one meeting and reviewed and made recommendations to the
Board on the remuneration policies of all Directors, Supervisors
and senior management, assessed the performance of the
executive Directors and approved the terms under the executive
Directors’ service contracts.

Nomination Committee

The Nomination Committee consists of two independent non-
executive Directors and one executive Director, namely Mr. Xu
Lei, Mr. Zhong Jiesheng and Ms. Luo Yanling. Mr. Xu Lei is the
chairman of the Nomination Committee.

The terms of reference of the Nomination Committee are of no less
exacting terms than those set out in the CG Code. The principal
duties of the Nomination Committee include reviewing the Board
composition, developing and formulating relevant procedures for
the nomination and appointment of Directors, assist the Board
in maintaining a board skills matrix, making recommendations
to the Board on the appointment and succession planning of
Directors, reviewing the Board Diversity Policy and assessing the
independence of independent non-executive Directors.

In assessing the Board composition, the Nomination Committee
would take into account various aspects as well as factors
concerning Board diversity as set out in the Company’s Board
Diversity Policy. The Nomination Committee would discuss and
agree on measurable objectives for achieving diversity on the
Board, where necessary, and recommend them to the Board for
adoption.

In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s
relevant criteria as set out in the Director Nomination Policy
that are necessary to complement the corporate strategy and
achieve Board diversity, where appropriate, before making
recommendation to the Board.
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As the Company’s shares were listed on the Stock Exchange on
December 5, 2025, no meeting of the Nomination Committee was
held from the Listing Date to December 31, 2025.

Subsequent to December 31, 2025 and up to the date of this
annual report, the Nomination Committee held one meeting and
reviewed the structure, size and composition (including the
skills, knowledge, experience and diversity profile) of the Board,
reviewed and assessed the Board Diversity Policy and made
recommendation on re-election of retiring Directors.

DIRECTOR NOMINATION POLICY

The Group has adopted the Director Nomination Policy. Pursuant
to the Director Nomination Policy, Directors are appointed through
formal, considered and transparent procedures. The Nomination
Committee will evaluate, select and recommend candidate(s)
for directorships to the Board by giving due consideration to
criteria including but not limited to: (a) diversity of the Board in
all its aspects, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience,
skills, knowledge and length of service; (b) reputation for integrity;
(c) qualification, including knowledge, accomplishment and
relevant experience with the business of the Group and corporate
strategy; (d) commitment in respect of available time and relevant
interest; (e) ability to assist and support the Board and make
sufficient contribution to the Company; (f) compliance with the
independence criteria as set out in Rule 3.13 of the Listing Rules
for the appointment or re-appointment of independent non-
executive directors.

Selection procedures for directors and senior management are as
follows:

- the Nomination Committee shall actively communicate
with the relevant departments of the Company; study
the Company’s demand for new directors and senior
management; and prepare written materials;
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- the Nomination Committee may conduct extensive searches
for directors and senior management candidates within
the Company, the subsidiaries or enterprises in which the
Company has equity interests and the talent market;

- collect the occupation, education, title, detailed work
experience, all part-time jobs and other information of the
candidates and form written materials;

- obtain consent from the nominated person before
nominating them, or otherwise they will not be considered
as the candidates for directors and senior management;

= convene a Nomination Committee meeting to review the
qualifications of the short-listed candidates according
to the appointment criteria of directors and senior
management;

- submit to the Board its recommendations and relevant
materials concerning the candidates for directors and
senior management one to two months prior to the election
of such new directors and appointment of such new senior
management; and

- carry out other follow-up work according to the decisions
and feedback of the Board.

The Nomination Committee shall evaluate and recommend to the
Board the re-appointment of retiring directors in accordance with
the following procedures:

= The Nomination Committee shall review the retiring
director’s overall contribution to the Company and his/
her participation and performance on the Board, including
but not limited to attendance at Board meetings and/or
committee meetings and general meetings;

- The Nomination Committee shall review and determine
whether the retiring director still meets the selection criteria
for directors; and

- The Nomination Committee and/or the Board shall make
recommendations to the Shareholders regarding the
proposed re-election of directors at general meetings.
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BOARD DIVERSITY POLICY

The Company has adopted the Board Diversity Policy and
stipulated the means to achieve Board diversity. The Company
recognises and embraces the benefits of having a diverse Board
and sees enhanced diversity at the Board level as an essential
element in maintaining the Company’s competitive advantages.

Pursuant to the Board Diversity Policy, the Nomination Committee
reviews regularly the structure, size and composition of the Board
and where appropriate, make recommendations on changes to
the Board to complement the Company’s corporate strategy and
to ensure that the Board maintains a balanced diverse profile. In
relation to reviewing and assessing the Board composition, the
Nomination Committee is committed to diversity at all levels and
will consider a number of aspects, including but not limited to
gender, age, cultural and educational background, professional
qualifications, skills, knowledge and regional and industry
experience.

The Company strives to maintain an appropriate balance of
diverse perspectives that are relevant to the Company’s business
growth and is also committed to ensuring that recruitment and
selection practices at all levels (from the Board downwards) are
appropriately structured so that a diverse range of candidates are
considered.
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The Nomination Committee is responsible for reviewing the Board RZZEE€BE
Diversity Policy, setting and reviewing measurable objectives to B & % IHR &Y
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SEERHE

BEENEFEZLEBE  HIERE
EERT  UTHETEERZEHR

implement the policy and ascertain the progress made towards ZHERENER -

achieving those objectives.

Gender Age group

4 5 Fir4a Rl

Male: 6 directors 31-40: 2 directors

B 6RES 31E405% : 2BESE
Female: 1 director 41-50: 5 directors

M 1RES 41ZE50p% - 5HREF
Position Educational background
B HEER

Executive Directors: 3 directors

BITES  3BESF

Non-executive Directors: 1 director

FMITEF - 1BESF

Independent non-executive Directors: 3 directors

BIUFMITEE - 3RESR

Business administration: 2 directors
TrEE  2%ES

Accounting and finance: 1 director
B RU® - 12ES

Engineering: 4 directors

TEE 48FF

Nationality Business experience

B £5 KRR

PRC: 7 directors Internet & Retailing: 1 director
HE 7TRES EMEETE  15EE

Consumer Staples: 1 director
HEHEM  12E8F
Experience relevant to the Company’s business: 5 directors

EARRAREBHBNOER  52EF

The Nomination Committee and the Board consider that the REZEGREFERA BRHNEFZERDE
current Board composition has reached the objectives set out in  FIEEEZTBRTRENEIE -

the Board Diversity Policy.

The Nomination Committee will review at least on a yearly basis EZEEGEELEERNEETS L TR ERA

the Board Diversity Policy and measurable objectives to ensure
the sustained function and effectiveness of the Board.

BEMEER  NRREFENFEEFEREYRIE -
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GENDER DIVERSITY

The Company values gender diversity at all levels of the Group.

HRIZ it
ARAERAEEASEARAOMASZ T - TRHE

The table below sets forth the gender ratio of the Group's JIEEAFHRABAEBES (BIEESERaRE
employees (including the Board and senior management) as of ¥EE) &yERILLBI :
the date of this annual report:
Female Male
k-4 3 B
Board g 1 6
Senior management BREEE 1 3
Other employees HMES 949 1,110
All staff 2EETL 950 1,113

The Company aims to be composed of at least 10% female
Directors, 20% female senior management and 30% female
employees and has achieved this goal, and considers such
gender diversity is satisfactory at the current stage. In order to
continue to achieve gender diversity among our employees, we
are committed to creating favourable conditions in our working
environment to continuously attract employees of different
genders to the Group, thereby maintaining our position as
a gender-balanced company. In this process, we may face
challenges in matching the availability of gender-specific
personnel in the human resources market with the education,
experience and skills required for positions of the Group.
Despite these challenges, we are committed to maintaining a
gender-balanced workforce.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility for the Company’s
risk management and internal control systems and reviewing
their effectiveness for the Reporting Period. Such systems are
designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can only provide reasonable
and not absolute assurance against material misstatement or loss.

The Board has the overall responsibility for evaluating and
determining the nature and extent of the risks it is willing to take
in achieving the Company’s strategic objectives, and establishing
and maintaining appropriate and effective risk management and
internal control mechanisms.
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The Audit Committee assists the Board in leading the management
and overseeing their design, implementation and monitoring of the
risk management and internal control systems.

The Company has developed and implemented a comprehensive
risk management and internal control policy, to supervise and
cope with a series of financial, business and compliance risks
that may exist or have been identified in connection with the
Company’s operation. The Board conducts annual review of the
implementation of our risk management policies and internal
control measures to ensure their effectiveness and sufficiency.

The management of the Company is responsible for overseeing
the implementation of the risk management policies. Risks
identified by the management are analyzed according to their
likelihood and scope of impact, and are properly followed up,
mitigated and rectified by the Company and reported to the Board
of Directors. A risk management and internal control system has
been developed and updated from time to time with the objective
of enabling the Company to maintain a high standard of corporate
governance and to identify and mitigate any potential risks.

The Company has established an internal audit function, which
mainly analyzes and independently evaluates the adequacy and
effectiveness of risk management and internal control systems,
and reports its findings to the Audit Committee for approval.

The Board has developed its disclosure policy which provides a
general guide to the Directors, senior management, and relevant
employees in handling confidential information, monitoring
information disclosure and responding to enquiries. Control
procedures have been implemented to ensure that unauthorized
access and use of inside information are strictly prohibited.

The Board has established and implemented the “Anti-Fraud, Anti-
Money Laundering and Anti-Corruption Management System”,
which sets out the fraudulent, money laundering and bribery
behaviors, clarifies the relevant responsibilities of the legal
department as the supervisory department for the anti-fraud, anti-
money laundering and anti-corruption matters, and specifies
the reporting channels, including hotline, email and mailbox
for public report and supervision, and punishment measures
for relevant matters. The legal department will promptly follow
up and investigate the suspected fraud or corruption cases,
and assist the Group in promoting integrity, anti-fraud and anti-
corruption culture. The Board and the Audit Committee will review
the “Anti-Fraud and Anti-Money Laundering and Anti-Corruption
Management System” periodically to ensure its effectiveness to
the prevention, detection and investigation of all forms of fraud
and corruption.
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The Board has adopted the Whistle Blowing Policy to establish a
mechanism that enables employees and the relevant third parties
who deal with the Group (e.g. customers, suppliers, creditors
and debtors) to raise concerns confidentially and anonymously
with the Audit Committee and the internal audit and supervision
department regarding any improper matters relating to the Group.
The Board and the Audit Committee will review the implementation
and effectiveness of the Whistle Blowing Policy periodically to
ensure that it continues to meet the Group’s needs while reflecting
current regulatory requirements and good corporate governance
practices, and will consider any revisions that may be required.

For the year ended 31 December 2025, the Board of Directors,
with the support of the Audit Committee as well as the
management, conducted an annual review of the effectiveness
of the risk management and internal control systems. The
annual review covered areas on the adequacy of resources,
staff qualifications and experience, training programs and
budget of the Company’s accounting, internal audit and financial
reporting functions as well as those relating to the Company’s
environmental, social and governance performance and reporting.
The Board considered that such systems are adequate and
effective and ongoing review of the same nature would be
conducted in subsequent years.

DIRECTORS’ RESPONSIBILITIES FOR THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for preparing the
financial statements with the support from the accounting and
finance team.

The Directors have prepared the financial statements in
accordance with the IFRS. Appropriate accounting policies have
also been applied consistently except the adoption of revised
standards, amendments to standards and interpretation. Since the
Listing Date, the Company has provided all members of the Board
with monthly updates on the Company's performance, positions
and prospects.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Company'’s ability to continue as a going concern. The Company’s
financial statements have been prepared on a going concern
basis, and the Directors believe that the financial statements give
a true and fair view of the financial condition, results and cash
flows of the Group for the year ended 31 December 2025, and
that the disclosure and reporting of other financial information
have complied with relevant laws.

A statement from the external auditor of the Company about their
reporting responsibilities for the financial statements is set forth in
the Independent Auditor's Report in this annual report.
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AUDITOR’S REMUNERATION

The remuneration paid and payable to the external auditor of the
Company in respect of audit services and non-audit services for
the year ended 31 December 2025 are set forth below.

Type of services

SEERHE

BB A B &

B E2025F12A31HIEFE @ SEFTREZIESE
ST AR M AR A ANEEAZ BIAM A I RS B BN £ 51
N

Remuneration paid/payable
(value-added tax included)

ARG E A e EAMS (EEER)
RMB’ 000

AR®T R

Audit services 2,100

Fat R

IPO-related services 3,400

BRAREERERSE

Non-audit services 100

FEBET IR

Total 5,600

EGE

Note - The non-audit services are related to the agreed-
upon procedures report on agreement with preliminary
announcement of results.

JOINT COMPANY SECRETARIES

Mr. Zhang Hua and Ms. Tang King Yin are the joint company
secretaries of the Company. Mr. Zhang Hua serves as a finance
director of our Group. Another joint company secretary is Ms.
Tang King Yin, who is a member of Tricor Services Limited, an
external service provider. Ms. Tang's major contact person in the
Company is Mr. Zhang.

From the Listing Date up to December 31, 2025, Mr. Zhang and
Ms. Tang have each received no less than 15 hours of relevant
professional training annually pursuant to the requirements of Rule
3.29 of the Listing Rules.

All Directors may have access to the advice and services of the
joint company secretaries on corporate governance and routine
Board matters.
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SHAREHOLDERS’ RIGHTS
Convening an Extraordinary General Meeting

In accordance with article 51 of the Articles of Association,
Shareholder(s) severally or jointly holding more than 10% of the
shares of the Company shall be entitled to request the Board
of Directors to convene an extraordinary general meeting, and
shall put forward such request to the Board in written form. The
Board of Directors shall,
regulations, the Listing Rules, other securities regulatory rules of
the place where the Company’s shares are listed and the Articles
of Association, inform in writing whether it agrees or disagrees
to convene an extraordinary general meeting within ten days
upon receipt of the request. If the Board of Directors agrees to
convene an extraordinary general meeting, a notice for convening
such meeting shall be issued within five days after the date of
the resolution of the Board of Directors and any changes to the
original proposal contained in the notice shall be subject to the
approval of the relevant shareholders. If the Board of Directors
does not agree to convene such meeting, or fails to give a
response within ten days after receipt of the request, shareholders
holding 10% or more of the shares of the Company separately or
in aggregate shall have the right to propose to the Supervisory
Committee to convene an extraordinary general meeting, and shall
put forward such request to the Supervisory Committee in writing.
If the Supervisory Committee agrees to convene an extraordinary
general meeting, a notice for convening such meeting shall
be issued within five days after receipt of the request and any
changes to the original proposal contained in the notice shall
be subject to the approval of the relevant shareholders. If the
Supervisory Committee refuses to convene and preside over such
meeting, and shareholders holding 10% or more of the shares
of the Company separately or in aggregate for more than 90
consecutive days shall have the right to convene and preside over
the meeting on their own.

in accordance with laws, administrative
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Submitting Proposal at a General Meeting

In accordance with article 56 of the Articles of Association,
Shareholders, who individually or jointly hold one percent or
more of the shares of the Company, shall be entitled to submit
ad hoc proposals in writing to the convener ten days before the
convening of the shareholders’ general meeting. The convener
shall issue a supplemental notice of the shareholders’ general
meeting within two days after the receipt of the proposals. The
Company shall include matters as proposed in the proposals
that are within the scope of authority of the shareholders’ general
meeting in the agenda of such meeting, and announce the content
of the ad hoc proposals.

Making Enquiries to the Board

Shareholders may send written enquiries to the Company for any
enquiries put forward to the Board. The Company will normally not
deal with verbal or anonymous enquiries.

Shareholders may also make enquiries to the Board at the general
meeting of the Company. In addition, Shareholders can contact
Tricor Investor Services Limited, the Company’s H Share Registrar
in Hong Kong, if they have any enquiries about their shareholdings
and entitlements to dividend.

Contact Details

Shareholders may sent such written enquiries or requisitions to the
following address:

Address: Room 1912, 19/F, Lee Garden One, 33 Hysan Avenue,
Causeway Bay, Hong Kong (for the attention of the joint
company secretaries)

Email: ir@xiaonoodles.com

For the avoidance of doubt, Shareholders must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address, apart from
the registered office of the Company, and provide their full name,
contact details and identification in order to give effect thereto.
Shareholders’ information may be disclosed as required by law.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and
investor’s understanding of the Group’s business performance
and strategies. The Company endeavors to maintain an on-going
dialogue with Shareholders and the Board will regularly review the
Shareholders’ Communication Policy to ensure the effectiveness
of communication between the Company and the Shareholders.

According to the Company’s Shareholders’ Communication
Policy, information of the Company is communicated to the
Shareholders mainly through the Company’s financial reports,
annual general meetings and other general meetings as well as
by making available all the disclosures submitted to the Stock
Exchange and the Company’s corporate communications and
other corporate publications on the Company’s website. At the
annual general meeting, the chairman of the Board, other Board
members, in particular, the chairman or members of Board
committees or their delegatees, relevant management executives,
and external auditors are available to meet Shareholders and
answer Shareholders’ questions. Shareholders are encouraged
to participate in general meetings or to appoint proxies to attend
and vote at meetings for and on their behalf if they are unable
to attend the meetings. Shareholders may make any enquiries
with respect to the Company by following the steps set out in the
paragraph headed “Making Enquiries to the Board” above.

To safeguard the interests and rights of the Shareholders, a
separate resolution should be proposed for each substantial issue
at general meetings, including the election of individual Director.
All resolutions put forward at general meetings will be voted on by
poll pursuant to the Listing Rules and poll results will be posted
on the websites of the Company and of the Stock Exchange after
each general meeting.

The implementation and effectiveness of the Shareholders’
Communication Policy are reviewed on an annual basis. The
Board has reviewed the implementation and effectiveness of the
Shareholders’ Communication Policy during the Reporting Period,
and believes that the Company’s Shareholders’ Communication
Policy has been properly implemented and effective during the
Reporting Period.
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AMENDMENTS TO THE CONSTITUTIONAL
DOCUMENTS

The Company’s Articles of Association came into effect on the
Listing Date. The Board of Directors proposed amendments to the
Articles of Association on January 6, 2026. The amended Articles
of Association was considered and approved at the extraordinary
general meeting held on January 26, 2026 and took effect on
the same day. For details of the amendments to the Articles of
Association, please refer to the Company’s announcements dated
January 6, 2026 and January 26, 2026, as well as the circular
dated January 7, 2026. An up to date version of the Company’s
Articles of Association is also available on the Company’s website
and the Stock Exchange’s website.

DIVIDEND POLICY

The Company has not adopted any formal dividend policy or
any pre-determined dividend payout ratio. PRC Law require that
dividends be paid only out of distributable profits. Distributable
profits are after-tax profits, less appropriations to statutory and
other reserves that the Group is required to make. Any future
declarations and payments of dividends will be at the absolute
discretion of the Board and will depend on the actual and
expected results of operations, cash flow and financial position,
general business conditions and business strategies, expected
working capital requirements and future expansion plans, legal,
regulatory and other contractual restrictions, and other factors
which the Board considers relevant at such time.
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Independent Auditor’s Report
B SR E

KPMG!

Independent auditor’s report to the shareholders of Guangzhou
Xiao Noodles Catering Management Co., Ltd.

(Incorporated in the People’s Republic of China with limited
liability)

OPINION

We have audited the consolidated financial statements of
Guangzhou Xiao Noodles Catering Management Co., Ltd. (“the
Company”) and its subsidiaries (“the Group”) set out on pages
193 to 302, which comprise the consolidated statement of financial
position as at 31 December 2025, the consolidated statement of
profit or loss and other comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of
cash flows for the year then ended and notes, comprising material
accounting policy information and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025 and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (“IASB”) and
have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs”) as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA"). Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (“the Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

KEY AUDIT MATTER

Key audit matter is the matter that, in our professional judgement,
was of most significance in our audit of the consolidated financial
statements of the current period. The matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide
a separate opinion on the matter.
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Assessing impairment of right-of-use assets and property, plant and equipment of restaurants

FEEENERAEEEARTE  BERRENEE

Refer to note 11 to the consolidated financial statements and the accounting policies on pages 215 to 216.

FREEEBRENT 11 RE215FZ216 EAEFTHE °

The Key Audit Matter How the matter was addressed in our audit

HREREHR EMEBRTEEZEENAR

Local economic conditions and competition from other | Our audit procedures to assess the impairment
restaurants impact the performance of the Group’s | of right-of-use assets and property, plant and
restaurants. There is a risk that the carrying amounts of the | equipment of restaurants included the following:
right-of-use assets and property, plant and equipment of | HMIFFHEBEAREENURYE BERZREREBED
the restaurants may not be recoverable by the future net | FZBFLIT :

cash flows to be generated from these restaurants. As at 31
December 2025, the net book value of the Group's right-of-
use assets and property, plant and equipment of restaurants
amounted to RMB1,097,460,000. Each ongoing restaurant
of the Group is identified as a separate cash generating unit
(CGU). At the end of each reporting period, the right-of-use
assets and property, plant and equipment are allocated to
respective CGUs. Management reviews the performance of
these individual CGUs at the end of each reporting period
to identify if there is any indication of impairment. Where
impairment indicators are identified, management performs
an impairment assessment of the CGU by comparing its
carrying value with its recoverable amount, which is the
higher of fair value less costs of disposal and value-in-
use. In determining the value-in-use of the relevant CGU,
management prepares discounted cash flow forecast.
The preparation of discounted cash flow forecast involves
determination of key assumptions including discount rate,
future revenue and raw materials and consumables used,
and staff costs to revenue ratio which require significant
management judgement. An impairment loss is recognised
when the recoverable amount is lower than the carrying
value of the relevant CGU.
EWEBERANKEEMERNGFZE BESBEEBENR
B ERNEAEEEARYE  BEARBENEREEFESR
FRBZEEEBELNRRRSREFRMBEAERE - 7
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understanding and evaluating the design and
implementation of key internal controls over
the impairment assessment;

TR R AL B R E T AL B B SR 0 BRI B R Gt
REM

evaluating the identification of CGUs,
the allocation of right-of-use assets and
property, plant and equipment to each CGU,
and the impairment indicators adopted
by management with reference to the
requirements of the prevailing accounting
standards;

2ERITGFEANETE - THERBNREESE
B pREAEEERDE  BERREBES
ReELEMAREREMRANRERS

on sample basis, with the assistance of our
internal valuation specialists, assessing the
methodology adopted by management in
preparing the discounted cash flow forecasts
with reference to the requirements of the
prevailing accounting standards;
ERMAANBEEEROHBE T 2EHRITEE
AIMRE - MG EEEERBEABERERE
TERIRS FTER A 75 0%

comparing the actual performance of selected
restaurants for the current year with the
forecasts adopted by management in the prior
year, and making enquiries with management
for any significant variations identified and
considering if there was any indication of
management bias;

HETEERAFENERREREEEN - —
FRERMOTEBETLLR - AR EMRE
AERMEREEHRRA - LEEEEEEMD
KBTERERE
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B SR E

Assessing impairment of right-of-use assets and property, plant and equipment of restaurants

FEEENERAEEEARTE  BERRENEE

Refer to note 11 to the consolidated financial statements and the accounting policies on pages 215 to 216.

FREEEBRENT 11 RE215F216 EAEFTHE °

The Key Audit Matter

How the matter was addressed in our audit

HREREHR

BPEERPEEZSENSR

As at 31 December 2025, the Group recognised an
accumulated impairment loss of RMB17,095,000 and an
impairment loss of RMB2,749,000 on property, plant and
equipment of restaurants for the year then ended.

2025 12A31H - BEXECHRIRFTREBEARE
17,095,0007T * RBEZBILFEEHERNYE - BEER
WEVRERE AR 2,749,0007T °

Assessing impairment of right-of-use assets and property,
plant and equipment of restaurants is identified as a key
audit matter due to high degree of judgement required in
determining the key assumptions used in estimating the
value-in-use of the restaurants. The determination of these
assumptions could be subject to management bias.

HREEEARGAHERCREENBERRISAFELSEA
B WA HEBRNCREEERYE  BERRERAERHR
PIRERERER ZEBRINETALEXINEEERED

24
TR

evaluating the appropriateness of key
assumptions adopted by management in the
discounted cash flow forecasts, including
future revenue and raw materials and
consumables used, and staff costs to revenue
ratio, on sample basis, by comparing to
historical performance and recent financial
performance of the restaurants;

FREREBNBERROOMMBRE - ik
HMEERERRReRETEAPRANERR
#(BEABBRAARARERMERFEMARE
TAARER AR L) BB E T

on sample basis, assessing the discount rates
used in the discounted cash flow forecasts
by benchmarking against other similar listed
catering entities with the assistance of our
internal valuation specialists; and
ERMAANBEEEROHE T - 2REMBL -
MEREBE WmEFRURReRERAPER
WITERE &

evaluating the sensitivity analysis prepared
by management and considering whether
reasonable change in key assumptions
used in the discounted cash flow forecasts
would materially affect the estimation of
the recoverable amounts of the selected
restaurants.

M EREEGRNGRESN  UEEMRRS
RMEBAMRABRRERRNSBEEZDI T LE
FEBANOSENGAELERTE -

BENBRNMEEKRRODERDA
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Independent Auditor’s Report

INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards as issued by
the IASB and the disclosure requirements of the Hong Kong
Companies Ordinance and for such internal control as the
directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging
their responsibilities for overseeing the Group’s financial reporting
process.

R GTE e

REMBRRREBANM L EBHNRE 25
K& R

EEHHEMBENEE - Htt AR BRFRT AN
Bz e BB MR MR B S M IRE H AR
EZINNFBER o

B GEAMBRRIBERNBEELTREEME
B ARMATHEMERBEREATANEETER

RERMEBREMBRERNERZME - APNEER
BEEMER Y EHNELMERE  ZREMER
ERESAVBBRRIBRMEEZT TRNBRE
HEERT B AR EE A RERAL -

HWERBRFEATHIE  RARSEMERFE
BEREREE  BPEREZEE - LI ALE

FERENEE -

ESHAEMBRREENEL

EXZAARBEERSHEIEZSRMNBERYE
WEE G ERARETE R AR E R ER
HAE QAAWEAMBHRER YABEERTHM
RENFEERERRAE (T wEMKEFREER) B4R
EMBHRAMEBYRONIBEE -

ERHEGAVBHRRE  EFREFE BEEEN
FRGERN BB (WER) FEKERBSEY
ERABEKLEHEE BRIEFHE BKEE
MK ILEE SR EE B AT ITHE
12 .

ESAEBTZBENH TRITREE i)

BmERFHEL -
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Independent Auditor’s Report
B SR E

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. This report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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Independent Auditor’s Report

° Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence and, where applicable, actions taken to eliminate
threats or safeguards applied.

R GTE e

. REFERFELCE S EENEE EFL
g UREDNSNEZER IELAFE
At ERENKEKERNELERR
) = 1 IE N AE B ) B A TN REE R R AR
i o WERMRBFEXEATEERNE
ARMAERBMBETRBIEGSUS
WARPHBERE - HBERREITR
AMERBEMNER - RAINEHRDHERBE
ZEEHRE AR ESNEZER - Al - K
KEMHRBERATLER BERETHENE

. AR EMBREANERZR  BBRA
B BERBREEHURGAMBHRERETN
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Independent Auditor’s Report
B SR E

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’'s report is Lam Kai Wa (practising certificate number:
P04696).

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

27 March 2026

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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Consolidated Statement of Profit or Loss and Other

Comprehensive Income

GeEsEkEMEENER

for the year ended 31 December 2025 (Expressed in Renminbi)
B ZE2025F 12 A31 B ILFE (AARKESIR)

2025 2024
2025 20244
Note RMB’ 000 RMB’000
HisF ARET T ARBTTT
Revenue WA 4 1,622,358 1,154,434
Raw materials and consumables used T F R Mt e REAT (525,684) (395,701)
Staff costs BTRA 6(b) (355,964) (265,062)
Depreciation of right-of-use assets CTREEENE 6(e) (242,809) (188,845)
Depreciation and amortisation of property, ¥1% - BFE REEARELE 6(e) (56,945) (37,649)
plant and equipment and intangible ENTE REH
assets
Utility expenses KEE (65,859) (44,543)
Other rentals and related expenses Hibfl & RAERAX (32,255) (21,632)
Listing expenses WA 6(d) (27,996) (1,112)
Advertising and promotion expenses BEREERAX (19,184) (13,339)
Travelling and related expenses ZIk AR (5,348) (5,672)
Other expenses Hpx 6(d) (136,136) (88,721)
Other income E U A 5 14,919 8,967
Other net (losses)/gains Hih (B518) W55 6(c) (6,467) 3,116
Finance costs B TS PR AR 6(a) (30,833) (27,771)
Impairment losses of property, plant and %1% - BE &R EREEE 11(a) (2,749) (1,589)
equipment
Profit before taxation B 556 A0 58 6 129,048 74,881
Income tax s 7 (22,924) (14,181)
Profit for the year attributable to equity A2 FEZEBRREGFERFE 106,124 60,700
shareholders of the Company
Other comprehensive income for the FREMEZEKES
year
Exchange differences on translation of BETF QAN FEHRROER (2,407) 113
financial statements of subsidiaries ZR
Total comprehensive income for the year A2 RERBRREGFARE 103,717 60,813
attributable to equity shareholders of WiR4a%E
the Company
Earnings per share SREF 10
Basic (RMB cents) ER(ARES) 17.41 10.11
Diluted (RMB cents) BE(ARED) 17.22 9.96

The notes on pages 200 to 302 form part of these financial 25200E302 B #IMHEKZEMGEHEN—HH ©
statements. Details of dividends payable to equity shareholders B BB F AFEA BN AR A AR RR S K
of the Company attributable to the profit for the year are set out in  BEEH NI E27(b) °

note 27(b).

FERE
2025 Annual Report

193




Consolidated Statement of Financial Position

e M BARRE

(Expressed in Renminbi)

(AAR®SIR)

31 December

31 December

2025 2024
20254 2024 F
12H31H 12H31H
Note RMB’ 000 RMB’000
o3 AR¥T T AR®ET T
Non-current assets FREBEE
Property, plant and equipment VI - BB KR 11 217,068 148,045
Right-of-use assets FREEE 11 880,392 683,200
Intangible assets BREE 12 3,763 4,152
Financial assets measured at fair value EBARBEFAEMZANE 28(e) 50 50
through other comprehensive income ([BEAREEFAEMGE2E
(“FVOCI”) W) EemEE
Deferred tax assets EEBTRE & 25(b) 31,308 27,168
Rental deposits Hekse 65,205 47,728
Lease payment receivables JFE U AR & 1 3R 14 458 1,206
Other non-current assets HMIEmEEE 16 2,043 1,948
1,200,287 913,497
Current assets REBEE
Inventories FE 17 34,106 22,666
Trade and other receivables B 5 K H A fE Wk IE 18 115,236 80,468
Income tax recoverable AR E FTS 25(a) 699 727
Financial assets measured at fair value BARBEFAEBRE (AR 15 - 70,261
through profit or loss (“FVPL”") EBEFTABR])NEREE
Restricted bank deposits IR HIRITFER 19(a) 56,210 31,324
Cash and cash equivalents ReRReEEY 19(a) 676,542 42,190
882,793 247,636
Current liabilities REBEE
Trade and other payables B 5 K H A S IR 20(a) 160,817 110,351
Redemption liabilities EOafE 20(b) - 45,000
Contract liabilities aHaE 21 131,239 82,628
Lease liabilities HEBE 20 258,471 194,423
Provisions B 23 2,397 =
Short-term borrowings EAIER 24 - 50,000
Current taxation BIEARLIA 25(a) 11,270 7,459
564,194 489,861
Net current assets/(liabilities) RBEESE (AETFH) 318,599 (242,225)
Total assets less current liabilities EEHAERRBERS 1,518,886 671,272

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.



Consolidated Statement of Financial Position
e AR R

(Expressed in Renminbi)

(AARBSIR)

31 December 31 December

2025 2024
20254 20244
128318 128318
Note RMB’ 000 RMB’000
o3 AR®T AREETTT
Non-current liabilities kRBERE
Contract liabilities aHaE 21 4,173 4,564
Lease liabilities HEAE 22 683,634 540,196
Provisions B 23 9,281 8,735
697,088 553,495
NET ASSETS BEEFE 821,798 117,777
CAPITAL AND RESERVES BEBERRGHE
Share capital [N 27(c) 14,214 12,266
Reserves (e 27(d) 807,584 105,511
TOTAL EQUITY RAE 821,798 117,777

Approved and authorised for issue by the board of directors on 27 HEFEM2026F3 A27 Bt/ RIERETIE -
March 2026.

Song Qi Su Xuxiang
REF wHEA
Executive Director Executive Director
HITEE HITEE

The notes on pages 200 to 302 form part of these financial %200% 302 & MM HBRZENKRETN—ZH -
statements.
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Consolidated Statement of Changes in Equity
mEEnBEX

for the year ended 31 December 2025 (Expressed in Renminbi)
BZE2025512 A31 B ILFE (AARKIIR)

Attributable to equity shareholders of the Company

KAERERREL

Shares

held for

Share- the share-

based based
Share Share Other ~ payments  Statutory ~ Exchange incentive  Refained Total
capital ~ premium reserve reserve reserve reserve scheme profits equity

R

LI

Ba  REEE  EERE RORARE  ERRE  EXRE  AENRE  RENR  BEEE

RMB'OO0  RMB'000  RMB'OO0  RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000  RWMB'000

ARBTT  ARMTR  ARBTZ  ARMTR  ARMTn  ARMTR  ARETR  ARETR  ARETR
Note note 27(c) - note 271a)))  note 27a)fiv)  note 27(a)fii) note 27(a)fiii)  note 27g)y) nofe 2
it K B Ky BEang) K - ) K2

Balance 1 January 2025 H25E1 F1BHER 12,266 110,850 (45,000) 2,135 10,697 113 (227) 26,43 i,

Changes in equity for 2025 20255 NEHEE
Proftfor the year EmilE = = > = - -

106,124 106,124

Other comprehensive income £ 2T - - - - - (240) - - (2407)

Total comprehensive income 2ANRER - - - - - (2.407) - 106,124 103,717

Equity-settled share-based WEREENRAZARS % - - - 7137 - - - - 1197
{ransactions

Shares vested under the BERGEBEBENRE 26427 - 287 - (2,267) - - i - 4
share-based incentive scheme

Issuance of ordinary shares ENDRRERENEER ) 1048 595210 - - - - - - 58
by inital public offering

Reclassficafion of redemption ~~ BOEEEN/EAER 20)4 - - 45,000 - - - - - 45,000
liahilty to equity 270

Appropriaion fo statutory reserve BE AT i - - - - 16,305 - - (16305 -

Dividend declared BEHRE 1) - - - - - - - (49.092)  (49,092)

Balance at 31 December 2025 HO5E12531 BNEEH A 08407 - G5 a2 @) (%) G0 817

m EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.



Consolidated Statement of Changes in Equity
mEEmBEX

for the year ended 31 December 2025 (Expressed in Renminbi)
HZE2025F12 A31 BILFE (UAREIIR)

Attributable to equity shareholders of the Company

RARERRRELR
Shares
held for
Share- the share-  (Accumulated
based based losses)/
Share Share Other  payments Statutory  Exchange incentive retained Total
capital premium Teserve Teserve reserve Teserve scheme profits equity
iR
BEHE  (BHER)/
BE o REEE  EbEE RheARE  fRBE ERBR AEOMRR RENE  ERER
RVBOOO  RMBOOO  RMBOOO  RWBOOO  RMBOOO  RMBOOO  RWBO00  RMBOOO  RMBOOO
ARETT  ARETR ARBTR ARETR ARETR ARETR ARETR ARETR ARETR
Note nole 271c) - note 27(a)fi) - note 2d)iv) - note 27} note 27(a)fii)  note 271a)y) note 26
it fdane)  mEeny) mEam)  BE) BE)  BEo) Hiz
Balance 1 January 2024 204 E1 F1ANES 12,266 109,432 (45,000 414 301 - (259) (26,137) 53793
Changes in equity for 2024: ~ 204ENERES
Profitfor the year EnflE = = = - - - - 60,700 60,700
Other comprehensive income £ 2ENE = = = = s 113 s s 113
Total comprehensive income 2ENAER - - - - - 113 = 60,700 60,813
Equity-setled shere-besed EREEIRORARS % - - - 3,13 - - - 313
fransactions
Shares vested under the RERDSEHEERORG %8274) = 1418 S (1418) = S 2 . 2
share-based incentive scheme
Appropriaion fo statutory reserve BEEEEE i - - - - 762 - s (762) =
Balance at 31 December 2024 #2024 12531 Afiféeh 12,266 110,850 (45,000) 213% 10,697 3 (21) 26,943 nm

The notes on pages 200 to 302 form part of these financial

statements.

F200E 302 B MM R ZET BHREN—F 9 -
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Consolidated Statement of Cash Flows

mERTRER

for the year ended 31 December 2025 (Expressed in Renminbi)

HZE2025%F12 A31 B IEFE (UAARESIR)

2025 2024
2025%F 20244
Note RMB’ 000 RMB’000
BtaE AR¥TT ARBEFT
Operating activities R SEE
Cash generated from operations KERMRRSE 19(b) 471,259 326,947
Income tax paid EAPEH 25(a) (23,225) (18,401)
Net cash generated from operating EEBREREFEHE 448,034 313,546
activities
Investing activities REZH
Payment for purchases of property, plant BEEYE - BE LR H RS (124,203) (97,324)
and equipment, and right-of-use assets REEENK
Payment for purchases of intangible assets & B &F EE % (1,794) (2,607)
Payment for purchases of financial assets B EZRAABEFABRTE (400,000) (436,000)
measured at FVPL HEREEMNK
Proceeds from maturity of financial assets EAABEFABRITENS 470,261 391,063
measured at FVPL A& = B BT IS R
Proceeds from disposal of property, plant &Y - B=E LR A RE 706 811
and equipment, and right-of-use assets B EMSHIA
Investment income and interest received LEWA KRB WFE 1,770 1,318
Payment for restoration costs XAHERR AR 23 (544) (354)
Net cash used in investing activities REZHMARSFH (53,804) (143,093)
Financing activities mMEEH
Proceeds from exercise of share options  77{# B IIEFTE7E 335 =
Proceeds from bank loans RITE RS RIR 19(c) - 50,000
Repayment of bank loans EBIBITER 19(c) (50,000) =
Payment of capital element of lease TNHEEEENETESHS 19(c) (225,734) (177,078)
liabilities
Payment of interest element of lease SNHEEEENF B 19(c) (30,441) (27,083)
liabilities
Interest of bank loans paid EAHIRITERF B 19(c) (7) (381)
Payment for listing expenses T EmRZ (3,699) (123)
Proceeds from issue of ordinary shares BRARBEREITEERAT 27(c) 601,040 =
by initial public offering, net of issuance FFIE (FOBREEITAAN)
costs
Dividends paid to equity shareholders of ~ EAAR AR RIS 19(c) (49,092) (394)

the Company

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.



Consolidated Statement of Cash Flows
GmERERER

for the year ended 31 December 2025 (Expressed in Renminbi)
B ZE2025F 12 A31 B ILFE (AARKESIR)

2025 2024

2025%F 20244

Note RMB’ 000 RMB’000

BtaE ARBT T ARBTTT

Net cash generated from/(used in) REZEBE (A REF 242,402 (155,059)
financing activities i

Net increase in cash and cash ReRBESESEYEMEE 636,632 15,394

equivalents

Cash and cash equivalents at 1 January R1A1AMNRERRESEEY 19(a) 42,190 26,764

Effect of foreign exchange rate changes /NEEZE S (2,280) 32

Cash and cash equivalents at 31 R12B31BNERERESLEE 194a) 676,542 42,190
December )]

The notes on pages 200 to 302 form part of these financial £200F302EHMMTEK ZEHMERERL 35D

statements.
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

1 GENERAL INFORMATION

Guangzhou Xiao Noodles Catering Management Co., Ltd.
(formerly known as Guangzhou Meet Xiaomian Catering
Management Co., Ltd.) (the “Company”) was incorporated
in the People’s Republic of China (the “PRC”) on 14
February 2014 as a limited liability company under the
Companies laws of the PRC. The Company was converted
into a joint stock limited liability company on 7 September
2023. The Company’s shares were listed on the Main
Board of the Stock Exchange of Hong Kong Limited on 5

December 2025.

The Company and its subsidiaries (together, the “Group”)
are principally engaged in self-operated restaurant

operations and franchise management.

2 MATERIAL ACCOUNTING POLICIES

(a) Statement of compliance

These financial statements have been prepared in
accordance with IFRS Accounting Standards, which
collective term includes all applicable individual
International Financial Reporting Standards
(“IFRSs”), International Accounting Standards
(“IASs”) and Interpretations issued by the
International Accounting Standards Board (“IASB”)
and the disclosure requirements of the Hong Kong
Companies Ordinance. These financial statements
also comply with the applicable disclosure
provisions of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong
Limited. Material accounting policies adopted by the

Group are disclosed below.

The IASB has issued certain new or amended
IFRS Accounting Standards that are first effective
or available for early adoption for the current
accounting period of the Group. Note 2(c)
provides information on any changes in accounting
policies resulting from initial application of these
developments to the extent that they are relevant
to the Group for the current accounting period

reflected in these financial statements.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES
(Continued)

(b)

Basis of preparation of the financial
statements

The consolidated financial statements for the year
ended 31 December 2025 comprise the Company
and its subsidiaries.

The measurement basis used in the preparation of
the financial statements is the historical cost basis
except that the financial assets measure at FVOCI
and financial assets measure at FVPL are stated at
their fair value as explained in note 2(e).

The preparation of financial statements in conformity
with IFRS Accounting Standards requires
management to make judgements, estimates and
assumptions that affect the application of policies
and reported amounts of assets, liabilities, income
and expenses. The estimates and associated
assumptions are based on historical experience
and various other factors that are believed to be
reasonable under the circumstances, the results
of which form the basis of making the judgements
about carrying values of assets and liabilities that
are not readily apparent from other sources. Actual
results may differ from these estimates.
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued) 2 BEAREFBE (&)
(b) Basis of preparation of the financial (b) HIEBRNEHREE (EK)

statements (Continued)

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period
in which the estimate is revised if the revision affects
only that period, or in the period of the revision and
future periods if the revision affects both current
and future periods.

Judgements made by management in the
application of IFRS Accounting Standards that
have significant effect on the financial statements
and major sources of estimation uncertainty are
discussed in note 3.

Changes in accounting policies

The Group has applied amendments to IAS 21,
The effects of changes in foreign exchange rates —
Lack of exchangeability issued by the IASB to these
financial statements for the current accounting
period. The amendments do not have a material
impact on these financial statements as the
Group has not entered into any foreign currency
transactions in which the foreign currency is not
exchangeable into another currency.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period.
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Notes to the Financial Statements

MATERIAL ACCOUNTING POLICIES (Continued)

(d)

Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the Group.
The Group controls an entity when it is exposed to,
or has rights to, variable returns from its involvement
with the entity and has the ability to affect those
returns through its power over the entity. The
financial statements of subsidiaries are included in
the consolidated financial statements from the date
on which control commences until the date on which
control ceases.

Intra-group balances and transactions, and any
unrealised income and expenses (except for foreign
currency transaction gains or losses) arising from
intra-group transactions are eliminated. Unrealised
losses resulting from intra-group transactions are
eliminated in the same way as unrealised gains,
but only to the extent that there is no evidence of
impairment.

When the Group loses control of a subsidiary,
it derecognises the assets and liabilities of the
subsidiary. Any resulting gain or loss is recognised
in profit or loss. Any interest retained in that former
subsidiary is measured at fair value when control is
lost.

In the Company’s statement of financial position,
an investment in a subsidiary is stated at cost less
impairment losses (see note 2(i)(ii), unless it is
classified as held for sale (or included in a disposal
group classified as held for sale).
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued) 2 BEAREFBE (&)

(e)  Other investments in securities (e) HBRHFRKRE

The Group’s policies for investments in securities,
other than investments in subsidiaries, are set out
below.

Investments in securities are recognised/
derecognised on the date the Group commits to
purchase/sell the investment. The investments are
initially stated at fair value plus directly attributable
transaction costs, except for those investments
measured at FVPL for which transaction costs

AEEEFESFRE (RTRARNKRER
5N BVBRE IR T X »

AREREHEBE HEREE AR
RIEIERBFRE - REVISR
AABENEEEBERZRATR
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are recognised directly in profit or loss. For an REEMNTEZNEE  B2HKMF
explanation of how the Group determines fair value 28(e) - ZEREBRBRBREBEDHZ
of financial instruments, see note 28(e). These ATHAHARR o

investments are subsequently accounted for as

follows, depending on their classification.

(i) Non-equity investments (i) FERERE
Non-equity investments are classified into IERBERE D RRATHA—
one of the following measurement categories: EErEHEA
= amortised cost, if the investment is = BIERAR - W FTRFIR
held for the collection of contractual EREKREEHNES
cash flows which represent solely nE (BREAEEF

BN - BHIEER
B ERERMNKE
AEMMBMA (F2
BB RE2(s)(if)) « B X
WaEEEBEREBRA

payments of principal and interest.
Expected credit losses, interest
income calculated using the effective
interest method (see note 2(s)(ii)),
foreign exchange gains and losses
are recognised in profit and loss. R o KILERHOE
Any gain or loss on derecognition is K EERER
recognised in profit or loss. AR o

m EMERNEERROGERAIR
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(e)

()

Other investments in securities (Continued)
(i) Non-equity investments (Continued)

- FVPL if the investment does not meet
the criteria for being measured at
amortised cost or FVOCI (recycling).
Changes in the fair value of the
investment (including interest) are
recognised in profit or loss.

Property, plant and equipment and right-of-
use assets

Property, plant and equipment and right-of-
use assets are stated at cost, less accumulated
depreciation and any accumulated impairment
losses (see note 2(i)(ii)).

The cost of self-constructed items of property, plant
and equipment includes the cost of materials, direct
labor, the initial estimate, where relevant, of the
costs of dismantling and removing the items and
restoring the site on which they are located, and an
appropriate proportion of production overheads.

Any gain or loss on disposal of an item of property,
plant and equipment is recognised in profit or loss.
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued) 2 BEAREFBE (&)
(f)  Property, plant and equipment and right-of- ) Y% BRERREURERAEEE

use assets (Continued)

Depreciation is calculated to write off the cost
of items of property, plant and equipment, less
their estimated residual values, if any, using the
straight-line method over their estimated useful
lives, and is generally recognised in profit or
loss. No depreciation is provided for in respect of
construction in progress until it is completed and
ready for its intended use.

The estimated useful lives are as follows:

Right-of-use assets Over the lease term

Leasehold improvement Over the lease term
Kitchen equipment 2-5 years
Electronic equipment 2-5 years
Other equipments 4-5 years

Depreciation methods, useful lives and residual
values are reviewed annually and adjusted if
appropriate.

Intangible assets

Research and development costs comprise all
costs that are directly attributable to research and
development activities or that can be allocated on a
reasonable basis to such activities. Because of the
nature of the Group's research and development
activities, the criteria for the recognition of such
costs as an asset are generally not met until late
in the development stage of the project when the
remaining development costs are immaterial. Hence
both research costs and development costs are
generally recognised as expenses in the period in
which they are incurred.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(9)

(h)

Intangible assets (Continued)

Other intangible assets that are acquired by the
Group and have finite useful lives are measured
at cost less accumulated amortisation and any
accumulated impairment losses (see note 2(i)(ii)).

Amortisation is calculated to write off the cost of
intangible assets less their estimated residual values
using the straight-line method over their useful lives,
if any, and is generally recognised in profit or loss.

The estimated useful lives are as follows:

Software 5 years

Amortisation methods, useful lives and residual
values are reviewed annually and adjusted if
appropriate.

Leased assets

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease. This is
the case if the contract conveys the right to control
the use of an identified asset for a period of time
in exchange for consideration. Control is conveyed
where the customer has both the right to direct the
use of the identified asset and to obtain substantially
all of the economic benefits from that use.

(i) As a lessee

Where the contract contains lease
component(s) and non-lease component(s),
the Group has elected not to separate non-
lease components and accounts for each
lease component and any associated
non-lease components as a single lease

component for all leases.
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(h) Leased assets (Continued)

(i) As a lessee (Continued)

At the lease commencement date, the Group
recognises a right-of-use asset and a lease
liability, except for leases that have a short
lease term of 12 months or less and leases
of low-value items. When the Group enters
into a lease in respect of a low-value item,
the Group decides whether to capitalise
the lease on a lease-by-lease basis. If not
capitalised, the associated lease payments
are recognised in profit or loss on a
systematic basis over the lease term.

Where the lease is capitalised, the lease
liability is initially recognised at the present
value of the lease payments payable over
the lease term, discounted using the interest
rate implicit in the lease or, if that rate cannot
be readily determined, using a relevant
incremental borrowing rate. After initial
recognition, the lease liability is measured
at amortised cost and interest expense
is recognised using the effective interest
method. Variable lease payments that do not
depend on an index or rate are not included
in the measurement of the lease liability, and
are charged to profit or loss as incurred.

The right-of-use asset recognised when a
lease is capitalised is initially measured at
cost, which comprises the initial amount
of the lease liability adjusted for any
lease payments made at or before the
commencement date, plus any initial direct
costs incurred and an estimate of costs to
dismantle and remove the underlying asset
or to restore the underlying asset or the
site on which it is located, less any lease
incentives received. The right-of-use asset is
subsequently stated at cost less accumulated
depreciation and impairment losses (see

notes 2(f) and 2(i)(ii)).
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(h) Leased assets (Continued)

(i)

As a lessee (Continued)

Refundable rental deposits are accounted
for separately from the right-of-use assets
in accordance with the accounting policy
applicable to investments in non-equity
securities carried at amortised cost (see
notes 2(e)(i) and 2(i)(i)). Any excess of the
nominal value over the initial fair value of the
deposits is accounted for as additional lease
payments made and is included in the cost
of right-of-use assets.

The lease liability is remeasured when there
is a change in future lease payments arising
from a change in an index or rate, if there
is a change in the Group's estimate of the
amount expected to be payable under a
residual value guarantee, or if the Group
changes its assessment of whether it will
exercise a purchase, extension or termination
option. When the lease liability is remeasured
in this way, a corresponding adjustment is
made to the carrying amount of the right-of-
use asset, or is recorded in profit or loss if
the carrying amount of the right-of-use asset
has been reduced to zero.

The lease liability is also remeasured when
there is a lease modification, which means
a change in the scope of a lease or the
consideration for a lease that is not originally
provided for in the lease contract, if such
modification is not accounted for as a
separate lease. In this case, the lease liability
is remeasured based on the revised lease
payments and lease term using a revised
discount rate at the effective date of the
modification.

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

2 BEASTEEER (&)
(h)y HEEEE)

(i)

TEREA (8)

REA SRS 2 RABHEAK
AIIRNIERAEF R EBA
MEETRRETTAE - WERE
REEENFSI®R (FLHM
wE2(e)(i) k2(i)(i) - IREEE
HEE AR EEZFEOERE
BOERCELMBEIMEEN
RARR - WAt AEREEENX
7 o

BN R BB EER KA
ENRHEIRES) - HAKER
BRAERFREMEMOMGTE
BMHBES  IMAEEEE
HEHRREETERE Mk
RIDEZENE  AIGEH
SAAEHERE - HMESAEBEMN
W AEFEE - RISHERE
BEEMREEFLARERE
Sl fEAEEENREEDH

BET - AIRBREARK -
HERGETRELEEEER -

B EsERAENRE (LIF
RARBESHTEE) KR
S (UHEL—RERHEE
AR)BEHNE - HEUBER
T HERBEMERT A A
RIBEETHEN K RABE
RETTRR R EHE

FERE
2025 Annual Report



Notes to the Financial Statements

B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEREER - TRAIRARKEIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(h) Leased assets (Continued)

(i) As a lessee (Continued)

In the consolidated statement of financial
position, the current portion of long-term
lease liabilities is determined as the present
value of contractual payments that are due
to be settled within twelve months after the

reporting period.

(if) As a lessor

The Group determines at lease inception
whether each lease is a finance lease or
an operating lease. A lease is classified as
a finance lease if it transfers substantially
all the risks and rewards incidental to the
ownership of an underlying assets to the
lessee. Otherwise, the lease is classified as

an operating lease.

When a contract contains lease and non-
lease components, the Group allocates
the consideration in the contract to each
component on a relative stand-alone selling
price basis. The rental income from operating
leases is recognised in accordance with note

2(s).

When the Group is an intermediate lessor,
the sub-leases are classified as a finance
lease or as an operating lease with reference
to the right-of-use asset arising from the head
lease. If the head lease is a short-term lease
to which the Group applies the exemption
described in note 2(h)(i), then the Group
classifies the sub-lease as an operating

lease.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(i) Credit losses and impairment of assets

()

Credit losses from financial instruments and
lease receivables

The Group recognises a loss allowance for
expected credit losses (“ECL”"s) on:

assets measured at
amortised cost (including cash and
cash equivalents, restricted bank
deposits, trade and other receivables,
rental deposits); and

- financial

- lease receivables.

Measurement of ECLs

ECLs are a probability-weighted estimate
of credit losses. Generally, credit losses
are measured as the present value of all
expected cash shortfalls between the
contractual and expected amounts.

The expected cash shortfalls are discounted
using the following rates if the effect is
material:

- fixed-rate financial assets and trade

and other receivables: effective
interest rate determined at initial
recognition or an approximation

thereof;

- lease receivables: discount rate used
in the measurement of the lease
receivable.

The maximum period considered when
estimating ECLs is the maximum contractual
period over which the Group is exposed to
credit risk.
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEREER - TRAIRARKEIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(i) Credit losses and impairment of assets

(Continued)
(i) Credit

losses from financial instruments and

lease receivables (Continued)

Measurement of ECLs (Continued)

ECLs are measured on either of the following

bases:

12-month ECLs: these are the portion
of ECLs that result from default events
that are possible within the 12 months
after the reporting date (or a shorter
period if the expected life of the
instrument is less than 12 months);
and

lifetime ECLs: these are the ECLs that
result from all possible default events
over the expected lives of the items to
which the ECL model applies.

The Group measures loss allowances at an
amount equal to lifetime ECLs, except for the
following, which are measured at 12-month

ECLs:

financial instruments that are
determined to have low credit risk at

each reporting date; and

other financial instruments for which
credit risk (i.e. the risk of default
occurring over the expected life of the
financial instrument) has not increased
significantly since initial recognition.

Loss allowances for trade receivables are
always measured at an amount equal to
lifetime ECLs.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(i) Credit losses and impairment of assets
(Continued)

()

Credit losses from financial instruments and
lease receivables (Continued)

Significant increases in credit risk

When determining whether the credit risk
of a financial instrument has increased
significantly since initial recognition and
when measuring ECLs, the Group considers
reasonable and supportable information that
is relevant and available without undue cost
or effort. This includes both quantitative and
qualitative information and analysis, based
on the Group’s historical experience and
informed credit assessment, that includes
forward-looking information.

The Group assumes that the credit risk on a
financial asset has increased significantly if it
is more than 30 days past due.

The Group considers a financial asset to be
in default when:

- the debtor is unlikely to pay its credit
obligations to the Group in full, without
recourse by the Group to actions such
as realising security (if any is held); or

- the financial asset is 90 days past
due.

ECLs are remeasured at each reporting
date to reflect changes in the financial
instrument’s credit risk since initial
recognition. Any change in the ECL amount
is recognised as an impairment gain or
loss in profit or loss. The Group recognises
an impairment gain or loss for all financial
instruments with a corresponding adjustment
to their carrying amount through a loss
allowance account.
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Notes to the Financial Statements

B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXF TR -

Al

IAARESITR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

U]

Credit losses and impairment of assets
(Continued)

()

BEMNEBRNEER

Guangzhou Xiao Noodles Catering Management Co., Ltd.

Credit losses from financial instruments and
lease receivables (Continued)

Credit-impaired financial assets

At each reporting date, the Group assesses
whether a financial asset is credit-impaired.
A financial asset is credit-impaired when
one or more events that have a detrimental
impact on the estimated future cash flows of
the financial asset have occurred.

Evidence that a financial asset is credit-
impaired includes the following observable
events:

- significant financial difficulties of the
debtor;

- a breach of contract, such as a

default or past due event;

- the restructuring of a loan or advance
by the Group on terms that the Group
would not consider otherwise;

- it is probable that the debtor will
enter bankruptcy or other financial
reorganisation; or

- the disappearance of an active market
for a security because of financial
difficulties of the issuer.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(i) Credit losses and impairment of assets
(Continued)

()

(1)

Credit losses from financial instruments and
lease receivables (Continued)

Write-off policy

The gross carrying amount of a financial
asset or lease receivable is written off to the
extent that there is no realistic prospect of
recovery. This is generally the case when the
Group otherwise determines that the debtor
does not have assets or sources of income
that could generate sufficient cash flows to
repay the amounts subject to the write-off.

Subsequent recoveries of an asset that was
previously written off are recognised as a
reversal of impairment in profit or loss in the
period in which the recovery occurs.

Impairment of other non-current assets

At each reporting date, the Group reviews
the carrying amounts of its non-financial
assets (other than inventories and deferred
tax assets) to determine whether there is
any indication of impairment. If any such
indication exists, then the asset’s recoverable
amount is estimated.

For impairment testing, assets are grouped
together into the smallest group of assets
that generates cash inflows from continuing
use that are largely independent of the cash
inflows of other assets or cash-generating
units (“CGU"s).

The recoverable amount of an asset or CGU
is the greater of its value in use and its fair
value less costs of disposal. Value in use is
based on the estimated future cash flows,
discounted to their present value using a pre-
tax discount rate that reflects current market
assessments of the time value of money and
the risks specific to the asset or CGU.
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

U]

1)

Credit losses and impairment of assets
(Continued)

(ii) Impairment of other non-current assets
(Continued)

An impairment loss is recognised if the
carrying amount of an asset or CGU exceeds
its recoverable amount.

Impairment losses are recognised in profit or
loss. They are reduced the carrying amounts
of the assets in the CGU on a pro rata basis.

An impairment loss is reversed only to the
extent that the resulting carrying amount
does not exceed the carrying amount
that would have been determined, net of
depreciation or amortisation, if no impairment
loss had been recognised.

Inventories

Inventories are measured at the lower of cost and
net realisable value.

Cost is calculated using the weighted average
cost formula and comprises all costs of purchase,
costs of conversion and other costs incurred in
bringing the inventories to their present location and
condition.

Net realisable value is the estimated selling price in
the ordinary course of business less the estimated
costs of completion and the estimated costs
necessary to make the sale.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(k)

(U]

Contract liabilities

A contract liability is recognised when the customer
pays non-refundable consideration before the Group
recognises the related revenue (see note 2(s)). A
contract liability is also recognised if the Group has
an unconditional right to receive non-refundable
consideration before the Group recognises
the related revenue. In such latter cases, a
corresponding receivable would also be recognised
(see note 2(1)).

When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method (see
note 2(s)).

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration and only
the passage of time is required before payment of
that consideration is due.

Trade receivables that do not contain a significant
financing component are initially measured at their
transaction price. Trade receivables that contain
a significant financing component and other
receivables are initially measured at fair value plus
transaction costs. All receivables are subsequently
stated at amortised cost (see note 2(i)(i)).
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Notes to the Financial Statements

B 5 ¥ R B

(Expressed in

(BRIEXF TR -

Renminbi unless otherwise indicated)

BRIAARESIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(m)

(n)

(o)

()

BEMNEBRNEER

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and on hand, demand deposits with banks and
other financial institutions and other short-term,
highly liquid investments that are readily convertible
into known amounts of cash and which are subject
to an insignificant risk of changes in value, having
been within three months of maturity at acquisition.
Cash and cash equivalents are assessed for ECL
(see note 2(i)(i)).

Trade and other payables

Trade and other payables are initially recognised at
fair value. Subsequent to initial recognition, trade
and other payables are stated at amortised cost
unless the effect of discounting would be immaterial,
in which case they are stated at invoice amounts.

Interest-bearing borrowings

Interest-bearing borrowings are measured initially
at fair value less transaction costs. Subsequently,
these borrowings are stated at amortised cost using
the effective interest method. Interest expense is
recognised in accordance with note 2(u).

Employee benefits

(i) Short term employee benefits and
contributions to defined contribution
retirement plans

Short-term employee benefits are expensed
as the related service is provided. A liability
is recognised for the amount expected to
be paid if the Group has a present legal or
constructive obligation to pay this amount
as a result of past service provided by
the employee and the obligation can be
estimated reliably.

Obligations for contributions to defined
contribution retirement plans are recognised
as part of the cost of assets or expensed as
the related service is provided.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(p) Employee benefits (Continued)

(ii)

Share-based payments

The grant-date fair value of equity-settled
share-based payments granted to employees
is measured using the binomial lattice model,
taking into account any transfer restriction
imposed on the vested equity instruments,
and based on the most likely outcome of
the performance condition where there are
mutually exclusive vesting alternatives.

The amount is generally recognised as an
expense, with a corresponding increase in
equity, over the vesting period of the awards
determined based on the most likely vesting
alternative where there are mutually exclusive
vesting alternatives. The amount recognised
as an expense is adjusted to reflect the
number of awards for which the related
vesting conditions are expected to be met,
such that the amount ultimately recognised
is based on the number of awards that meet
the related vesting conditions at the vesting
date. The equity amount is recognised in
the share-based payments reserve until the
awards are vested (when it is transferred to
share premium).
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued) 2 BEAREFBE (&)

(p) Employee benefits (Continued)

(P EEERN(E

(i) Share-based payments (Continued) (i) RGZ(E)
For a share-based payment transaction in N L HHERGR T AN R E AT
which the terms of the arrangement provide BUReER TRELEENR
the Group with the choice of whether to MEFNRG  NEBEFEEL
settle in cash or in equity instruments, the EFEENESEENERNE
Group determines whether it has a present % WIREHRNZHR S5
obligation to settle in cash and account IEFEE - ETHBEET -
for the share-based payment transaction REEFEURSEENEH]
accordingly. The Group has a present B BEREa TEAEEERD
obligation to settle in cash if the choice ¥BE  FHEURSEENR
of settlement in equity instruments has FEFIKETRAECK - BEEE
no commercial substance, or the entity FHEXBRSEHEHERUR &4
has a past practice or a stated policy of H o HEREAMWER - AT/
settling in cash, or generally settles in cash B W R B TTREE N
whenever the counterparty asks for cash RO N EBAERRES
settlement. The exercise price received afE-
from the grantees, which is refundable when
the awards are forfeited, is recognised as
a deposit liability until the share-based
payments vests.

(i) Termination benefits (i) AUFEF

Termination benefits are expensed at the
earlier of when the Group can no longer
withdraw the offer of those benefits and
when the Group recognises costs for a
restructuring.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(a)

Income tax

Income tax expense comprises current tax and
deferred tax. It is recognised in profit or loss
except to the extent that it relates to a business
combination.

Current tax comprises the estimated tax payable
or receivable on the taxable income or loss for the
year and any adjustments to the tax payable or
receivable in respect of previous years. The amount
of current tax payable or receivable is the best
estimate of the tax amount expected to be paid
or received that reflects any uncertainty related
to income taxes. It is measured using tax rates
enacted or substantively enacted at the reporting
date. Current tax also includes any tax arising from
dividends.

Current tax assets and liabilities are offset only if
certain criteria are met.

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets
and liabilities for financial reporting purposes and
the amounts used for taxation purposes. Deferred
tax is not recognised for:

- temporary differences on the initial
recognition of assets or liabilities in a
transaction that is not a business combination
and that affects neither accounting nor
taxable profit or loss and does not give rise
to equal taxable and deductible temporary
differences;

- temporary differences related to investment
in subsidiaries, associates and joint venture
to the extent that the Group is able to control
the timing of the reversal of the temporary
differences and it is probable that they will
not reverse in the foreseeable future; and
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued) 2 BEAREFBE (&)
(q) Income tax (Continued) (a) FrE® (&)

= those related to the income taxes arising from
tax laws enacted or substantively enacted
to implement the Pillar Two model rules
published by the Organisation for Economic
Co-operation and Development.

The Group recognised deferred tax assets and
deferred tax liabilities separately in relation to its
lease liabilities, provisions and right-of-use assets.

Deferred tax assets are recognised for unused tax
losses, unused tax credits and deductible temporary
differences to the extent that it is probable that
future taxable profits will be available against
which they can be used. Future taxable profits
are determined based on the reversal of relevant
taxable temporary differences. If the amount of
taxable temporary differences is insufficient to
recognise a deferred tax asset in full, then future
taxable profits, adjusted for reversals of existing
temporary differences, are considered, based on
the business plans for individual subsidiaries in the
Group. Deferred tax assets are reviewed at each
reporting date and are reduced to the extent that it
is no longer probable that the related tax benefit will
be realised; such reductions are reversed when the
probability of future taxable profits improves.

The measurement of deferred tax reflects the tax
consequences that would follow from the manner in
which the Group expects, at the reporting date, to
recover or settle the carrying amount of its assets
and liabilities.

Deferred tax assets and liabilities are offset only if
certain criteria are met.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

0]

(s)

Provisions and contingent liabilities

Generally provisions are determined by discounting
the expected future cash flows at a pre-tax rate that
reflects current market assessment of the time value
of money and the risks specific to the liability.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
events are also disclosed as contingent liabilities
unless the probability of outflow of economic
benefits is remote.

Where some or all of the expenditure required to
settle a provision is expected to be reimbursed
by another party, a separate asset is recognised
for any expected reimbursement that would be
virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount of
the provision.

Revenue and other income

Income is classified by the Group as revenue when
it arises from the sale of goods and the provision of
services.

Further details of the Group's revenue and other
income recognition are as follows:

(i) Revenue from contracts with customers

The Group is the principal for its revenue
transactions and recognises revenue on a
gross basis, including the sales of products
that are sourced externally. In determining
whether the Group acts as a principal or
as an agent, it considers whether it obtains
control of the products before they are
transferred to the customers. Control refers
to the Group’s ability to direct the use of
and obtain substantially all of the remaining
benefits from the products or services.
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Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)
(s) Revenue and other income (Continued)

(i) Revenue from contracts with customers

(Continued)

Revenue is recognised when control over
a product or service is transferred to
the customer at the amount of promised
consideration to which the Group is expected
to be entitled, excluding those amounts
collected on behalf of third parties such as
value added tax or other sales taxes.

Where the contract contains a financing
component which provides a significant
financing benefit to the customer for more
than 12 months, revenue is measured at
the present value of the amount receivable,
discounted using the discount rate that
would be reflected in a separate financing
transaction with the customer, and interest
income is accrued separately under the
effective interest method. Where the contract
contains a financing component which
provides a significant financing benefit
to the Group, revenue recognised under
that contract includes the interest expense
accreted on the contract liability under
the effective interest method. The Group
takes advantage of the practical expedient
in paragraph 63 of IFRS 15 and does not
adjust the consideration for any effects of a
significant financing component if the period
of financing is 12 months or less.
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Notes to the Financial Statements

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIESZEFER - BRIUAREBIITR)
2 MATERIAL ACCOUNTING POLICIES (Continued) 2 BEAREFBE (&)
(s) Revenue and other income (Continued) (s) WARHAMUWA (&)
(i) Revenue from contracts with customers (i) EEELWA (&)

(Continued)

(a)

Revenue from self-operated restaurant
operations

The self-operated restaurant
operations included dine-in service
and delivery business. Revenue is
recognised at a point in time when the
related services have been rendered

to customers.

The Group operates customer
loyalty scheme for customers which
enable customers to earn loyalty
points on their consumptions in the
restaurants. Points are redeemable
against any future consumptions in
the restaurants. The Group allocates a
portion of the consideration to loyalty
points based on the relative stand-
alone selling prices. The amount
allocated to the loyalty points is
deferred and recognised as revenue
when loyalty points are redeemed or
expire.

Revenue from franchise management

The revenue of franchise management
mainly generated from royalty and
franchising income and provision
of services as well as sales of food
ingredients and restaurant supplies.

The Group enters into a series
of agreements with each
franchisee, which mainly include
a license agreement and a sales
agreement (collectively “Franchise
Agreements”), whereby the
franchisees are licensed to operate
the franchised restaurants.
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEREER - BRIRAR

#IIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(s) Revenue and other income (Continued)
(i) Revenue from contracts with customers
(Continued)

(b)

BENBRNMEEKRRODERDA

Revenue from franchise management
(Continued)

The franchisees employ and manage
their own staffs to operate the
restaurants and serve their customers
(i.e. end consumers), and undertake
the costs associated with the
operations. The franchisees sell the
dishes based on the menu and recipe
provided by the Group.

The franchisees are responsible for
the placement, physical custody and
condition of the equipment and goods
after the deliveries are accepted in
restaurants. In general, the Group
does not have any obligation or
historical practices to accept any
return of unsold products, except for
rare cases such as a latent defect
subject to product recall.

At inception of the Franchise
Agreements, franchisees are required
to place a deposit to the Group
throughout the franchise period.
The deposits are refundable upon
the termination of the Franchise
Agreements, provided that the
franchisees settled all outstanding
balances with the Group.
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(s) Revenue and other income (Continued)

(i) Revenue from contracts with customers
(Continued)

(b)

Revenue from franchise management
(Continued)

Royalty and franchising income

Under the Franchise Agreements,
franchisees pay a non-refundable
upfront initial fee including the pre-
opening training services fee upon
entering into Franchise Agreements
and monthly royalty fee. The non-
refundable upfront initial fee is
charged for pre-opening support
services provided to the franchisees,
including market and location
analysis, certain advisory services like
license application and pre-opening
marketing, etc. As these services are
highly interrelated with the franchise
right, they are not individually
distinct from the ongoing franchising
arrangement with the franchisees. As
a result, initial franchise fees, which
are considered as consideration for
the Group to provide right to access
the Group’s intellectual property, are
recognised on a straight-line basis
over the expected franchise period,
typically of 5 years. Unrecognised
non-refundable upfront initial fee is
recognised as contract liabilities in
the consolidated statement of financial
position.
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEREER - BRIRAR

#IIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(s) Revenue and other income (Continued)
(i) Revenue from contracts with customers
(Continued)

(b)

BENBRNMEEKRRODERDA

Revenue from franchise management
(Continued)

Franchisees are also required to
pay a monthly royalty fee, which
is determined based on a fixed
percentage of the gross merchandise
value generated by the franchised
restaurant. Fixed amount royalty fees
are recognised monthly. For fixed
percentage royalty fees, the Group
applies “sales-based royalty” under
IFRS 15 “Revenue from Contracts
with Customers” to recognise the
royalty fees when the sales to
end customers occurred or the
performance obligation to which some
or all of the sales-based royalty has
been allocated has been satisfied (or
partially satisfied), whichever is the
later.

Provision of services

The Group provides other services
including system maintenance and
support services to franchisees.
Revenue are
these services are performed in
the accounting period in which the
services are rendered.

recognised when
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(s) Revenue and other income (Continued)

(i) Revenue from contracts with customers
(Continued)

(b)

Revenue from franchise management
(Continued)

Sales of food ingredients and
restaurant supplies

Revenue from sales of food
ingredients and restaurant supplies to
franchisees is recognised at the point
in time when the franchisees accept
the products and the control over
those products is transferred to the
franchisees.

Other practical expedients applied

In addition, the Group has applied the
following practical expedient:

- For sales contracts that had an
original expected duration of
one year or less, the Group has
not disclosed the information
related to the aggregated
amount of the transaction price
allocated to the remaining
performance obligations in
accordance with paragraph
121(a) of IFRS 15.
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued)

(s) Revenue and other income (Continued)

(i) Interest income

Interest income is recognised using the
effective interest method. The “effective
interest rate” is the rate that exactly discounts
estimated future cash receipts through the
expected life of the financial asset to the
gross carrying amount of the financial asset.
In calculating interest income, the effective
interest rate is applied to the gross carrying
amount of the asset (when the asset is not

credit-impaired).

(ifi) Government grants

Government grants are recognised in the
statement of financial position initially when
there is reasonable assurance that they will
be received and that the Group will comply
with the conditions attaching to them.

Grants that compensate the Group for
expenses incurred are recognised as income
in profit or loss on a systematic basis in the
same periods in which the expenses are

incurred.
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(1)

Translation of foreign currencies

Transactions in foreign currencies are translated
into the respective functional currencies of Group
companies at the exchange rates at the dates of the
transactions.

Monetary assets and liabilities denominated in
foreign currencies are translated into the functional
currency at the exchange rate at the reporting
date. Non-monetary assets and liabilities that
are measured at fair value in a foreign currency
are translated into the functional currency at the
exchange rate when the fair value was determined.
Non-monetary assets and liabilities that are
measured based on historical cost in a foreign
currency are translated at the exchange rate at the
date of the transaction. Foreign currency differences
are generally recognised in profit or loss.

The assets and liabilities of foreign operations, are
translated into RMB at the exchange rates at the
reporting date. The income and expenses of foreign
operations are translated into RMB at the exchange
rates at the dates of the transactions.

Foreign currency differences are recognised in OCI
and accumulated in the exchange reserve.

When a foreign operation is disposed of in its
entirety or partially such that control is lost, the
cumulative amount in the exchange reserve related
to that foreign operation is reclassified to profit or
loss as part of the gain or loss on disposal.
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

2 MATERIAL ACCOUNTING POLICIES (Continued) 2 BEASTEEER (&)

(u) Borrowing costs (u) BREE
Borrowing costs that are directly attributable to the W—EEERRRREMA 7] EERE
acquisition, construction or production of an asset REBEERESEE AIEERER
which necessarily takes a substantial period of s - BENEEZEEENBERK
time to get ready for its intended use or sale are K1 E R BZIBE EK AR — &
capitalised as part of the cost of that asset. Other Do HfERRATEAE BB
borrowing costs are expensed in the period in which 8 ©

they are incurred.

(v)  Related parties (v) BEES
(a) A person, or a close member of that person’s (a) HBEBALTLHETIER - Al
family, is related to the Group if that person: BATEZA TR E R B
KEEE R
(i) has control or joint control over the (i) 22 i) ok 3 A 4% il AN &
Group; ;
(i) has significant influence over the (ii) HAEBEFEAXE
Group; or sk
(iiy  is a member of the key management (i) BAEBEIAEHET
personnel of the Group or the Group’s NAIMEEZEEEAER
parent. Z— =
(b)  An entity is related to the Group if any of the (b) TS TIEMAER - B—fF]
following conditions applies: BB EB A -
(i) The entity and the Group are members (i) ZERBEASEEER
of the same group (which means that —SBERKE QT (B
each parent, subsidiary and fellow FH&AR - FRAEIR
subsidiary is related to the others). BREFRAAEILEE

BARE)

m EMERNEERROGERAIR
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Notes to the Financial Statements

2 MATERIAL ACCOUNTING POLICIES (Continued)

(v) Related parties (Continued)

(b) An entity is related to the Group if any of the
following conditions applies. (Continued)

(i)

(iii)

(iv)

(vi)

(viii)

One entity is an associate or joint
venture of the other entity (or an
associate or joint venture of a member
of a group of which the other entity is
a member).

Both entities are joint ventures of the
same third party.

One entity is a joint venture of a
third entity and the other entity is an
associate of the third entity.

The entity is a post-employment
benefit plan for the benefit of
employees of either the Group or an
entity related to the Group.

The entity is controlled or jointly
controlled by a person identified in

(a).

A person identified in (a)(i) has
significant influence over the entity or
is a member of the key management
personnel of the entity (or of a parent
of the entity).

The entity, or any member of a group
of which it is a part, provides key
management personnel services to
the Group or to the Group'’s parent.

Close members of the family of a person are those
family members who may be expected to influence,
or be influenced by, that person in their dealings
with the entity.

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

2 BEASTEEER (&)
(v) BEIEERA (&)

(b) & THEAERE - RI—FE
EREXEEEGHY (&)

(i) —HEERS—

S e
o o
i
o
5
>5F 23w

o> W om R ER

AR E D3
BOE) -

(i) MEEBHARRA—F
=HREERE -

(iV) - FEﬁ

(v) ZEBTANEBEL
EAEBREHABNE
EEBERA MK
BIBEER R R AT 2 -

(Vi) ZERX(a)FTHEBIA
4k R E e o

(viiy  PA(a)(i)FrERpI A+ %
BERBEATEN
NEBZER (KNZER
WRAE) FEZEEA

(vii) ZEB

—BALTHERBB AR ARARZS
ATEEBETHRSTHEZE )
AXETENZERE

FERE
2025 Annual Report




Notes to the Financial Statements

B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(Bx

2

BEMNEBRNEER

;'Ejjﬁufﬂﬂ

BRIAARESIR)

MATERIAL ACCOUNTING POLICIES (Continued)

(w)

(x)

Redemption liabilities

A contract that contains an obligation for the
Company to purchase its own equity instruments
for cash or another financial asset gives rise to a
financial liability even if the Company’s obligation
to purchase is conditional on the counterparty
exercising its right to redeem. The redemption
liability is measured at the present value of the
redemption amount and the changes in the
carrying amount arising from the remeasurement
of the present value of the redemption amount, is
recognised in profit or loss.

Segment reporting

Operating segments, and the amounts of each
segment item reported in the financial statements,
are identified from the financial information provided
regularly to the Group’s most senior executive
management for the purposes of allocating
resources to, and assessing the performance of, the
Group’s various lines of business and geographical
locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless
the segments have similar economic characteristics
and are similar in respect of the nature of products
and services, the nature of production processes,
the type or class of customers, the methods used to
distribute the products or provide the services, and
the nature of the regulatory environment. Operating
segments which are not individually material may be
aggregated if they share a majority of these criteria.

BB AERD R
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Notes to the Financial Statements

ACCOUNTING JUDGEMENTS AND ESTIMATES

Notes 2(p)(ii), 26 and 28 contain information about the
assumptions and their risk factors relating to fair value of
share options granted and financial instruments. Other
significant sources of estimation uncertainty are as follows:

(a)

(b)

(c)

Impairment of property, plant and equipment
and right-of-use assets

Internal and external sources of information are
reviewed at the end of each reporting period to
assess whether there is any indication that property,
plant and equipment and right-of-use assets may
be impaired. If any such indication exists, the
recoverable amount of the property, plant and
equipment and right-of-use assets is estimated.
Changes in facts and circumstances may result in
revisions to the conclusion of whether an indication
of impairment exists and revised estimates of
recoverable amounts, which would affect profit or
loss in future periods.

Depreciation of property, plant and equipment
and right-of-use assets

Property, plant and equipment, and right-of-use
assets, are depreciated on a straight-line basis
over the estimated useful lives of the assets. The
Group reviews the estimated useful lives of the
assets regularly in order to determine the amount
of depreciation expense to be recorded during any
reporting period. The useful lives are based on the
Group’s historical experience with similar assets.
The depreciation expense for future periods is
adjusted if there are material changes from previous
estimates.

Provision for restoration costs

As explained in note 23, the Group makes provision
for restoration costs based on the best estimate of
the expected costs to be incurred upon expiry of
the respective rental agreements, which are subject
to uncertainty and might differ from the actual costs
incurred. Any increase or decrease in the provision
would affect profit or loss in future periods.
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

3  EFtHE R

MIsE2(p)(ii) ~ 26 & 28351 G R 1% L A BE A e
ReEmMTAMNARBENBRIEERREAE
METER » Bt TEEENEMEAR
m

M BERIKBUAREREEE
B
AEEESERSHREFHA LM
BEHAR - AFFEDE - BB kR
AR EREEERS A ERBER
R MHBREMERTR - @5
ME  BELREBEAREAEEEDN
AREEHE  FERBRANEF A
TEYYHED LBRET R &R
AR E B G ERERT - M
ERK RN BLEE

(a)

ME - BERIRBURERAEEE
e

ME - BB KR EIA KL A A
BERZREENRBTIERFHFTE
TE - AEBeEREHEENM
AEAEY - NETERRLAEARS
HREMTEH SR - IERFHA
AEBREBEFSEREEENBELR
EE - MERSHEANENGASE
BEREH  FEABRKRKBEOT
Exi -

(b)

EENARRE

AR FE23 AT A AL - AN S B RE TR B AS
A AR R R & 15 5 ok By PR A O AR
BEREGHELEERARE  ma
MEREEXTHREETE  Brls
RN BERELRKRA - ez B HR
EE IR - BeFERKAM
MAEREE -

(c)

FERE
2025 Annual Report



Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

3 ACCOUNTING JUDGEMENTS AND ESTIMATES
(Continued)

(d)

Determining the lease term

As explained in note 2(h), the lease liability is
initially recognised at the present value of the
lease payments payable over the lease term. In
determining the lease term at the commencement
date for leases that include renewal options
exercisable by the Group, the Group evaluates the
likelihood of exercising the renewal options taking
into account all relevant facts and circumstances
that create an economic incentive for the Group
to exercise the option, including favourable terms,
leasehold improvements undertaken and the
importance of that underlying asset to the Group’s
operation. The lease term is reassessed when
there is a significant event or significant change
in circumstance that is within the Group’s control.
Any increase or decrease in the lease term would
affect the amount of lease liabilities and right-of-use
assets recognised in future years.

4 REVENUE AND SEGMENT REPORTING

(a)

Revenue

The principal activities of the Group are self-
operated restaurant operations and franchise
management.
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

REVENUE AND SEGMENT REPORTING 4 WARDEHHE (8)
(Continued)

(a) Revenue (Continued) (@ WA (8)
(i) Disaggregation of revenue (i) WA DI

Disaggregation of revenue from contracts BEBRBEBEONEFA

with customers by major service lines is as RIADTRIT -

follows:

2025 2024
2025%F 20244
RMB’ 000 RMB’000

AR¥T T ARBF T

Revenue from contracts with BB EHREERF 1557 E
customers within the scope AREEFSHWA :

of IFRS 15:
Self-operated restaurant BEEEERE
operations
— Dine-in service — ERIRG 1,073,000 820,301
- Delivery business —INBEET 377,209 180,709
Franchise management BHREER
— Royalty and franchising income — {5#FHEF R E RIFRFEE 32,265 27,042
and provision of service WA A R B2 it AR A U
— Sales of food ingredients and — BV REEFAREE 139,057 125,488
restaurant supplies
Others Hit 827 894
1,622,358 1,154,434
Disaggregated by timing of RBUABIREDE
revenue recognition
— Point in time — FEEE 1,590,093 1,127,392
— Over time —R—EREA 32,265 27,042
1,622,358 1,154,434
No individual customer contributed over 10% BMEERE P REZE 20254
of total revenue of the Group for the years 202412 A31HIEFEH
ended 31 December 2025 and 2024. REFEBWAEREREI10% °
FERE
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B 5 ¥ R B

(Expressed in

Renminbi unless otherwise indicated)

(BRIEREER - TRAIRARKEIIR)

4 REVENUE AND SEGMENT REPORTING

(Cont
(a)

(b)

BEMNEBRNEER

inued)
Revenue (Continued)

(ii) Revenue expected to be recognised in the
future arising from contracts in existence at
the reporting date

Contracts within the scope of IFRS 15

As at 31 December 2025, the aggregated
amount of the transaction price allocated
to the remaining performance obligations
under the Group’s existing contracts is
RMB4,173,000 (2024: RMB4,564,000). This
amount represents revenue expected to
be recognised in the future from Franchise
Agreements. The Group will recognise
the expected revenue in future over the
remaining contract period, which is expected
to occur over the next 12-60 months.

Segment reporting

The directors of the Company have been identified
as the Group’s most senior executive management.
The Group manages its businesses as a whole
by the most senior executive management for the
purposes of resource allocation and performance
assessment. Therefore, the Group has one operating
segment. The Group’'s most senior executive
management reviews the Group’s consolidated
results of operations in assessing performance
of and making decisions about allocations to this
segment. Accordingly, no reportable segment
information is presented.

Analysis of the Group's revenue from external
customers as well as analysis of the Group’s
carrying amount of non-current assets by
geographical market has not been presented as
over 90% of the Group’s revenue and non-current
assets are generated and located in Chinese
Mainland.

BB AERD R

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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(b)
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B B TR R
ERA 4

MR2025F 128318 » plEE
AEERBEHNETHRTRELY
BERZRSHERBEAARE
4,173,0007T (20244 : AR
#4,564,00070) ° Z & 5818
BeTEEK TR HFITEE
BEHRA - AEE B E
RHETALBHRNTEEYA
L ATE BRI R AR R 12E60
& A RESE -

1557 &

7RI &

ARRIEFERER/AKERET
BEEAR - AEEASKHITHER
ABRBEERD KRBT AERHE
BEXY - At AEEE—EKE
DE e ARBRBITHREREABRF
HARDERE LML D IR - &
BIREENEAKEEE - Fit - 8
E2JIR2WOAER -

HR A K EEBBI0% WA K IERED
BERBAMNPEAM - Btk R
iR mS 2N ARERBINBES
ZWADT RAEEIFREEERE
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

OTHER INCOME 5 Hg A
2025 2024
2025F 20244
RMB’ 000 RMB’000
AR¥T T ARBT T
Interest income on: AT SBEHFBIA
— bank deposits — RITIER 1,017 573
- rental deposits —Heke 2,386 1,889
- lease payment receivables — ERAEER K 104 239
3,507 2,701
Government grants (note (i) BB (B2 30) 10,763 5,760
Investment income from financial assets R RAREEFABRTENSRMEER 649 506
measured at FVPL BUA
14,919 8,967
Note: Biat -
(i) Government grants mainly represented unconditional (i) BHEHEERTPERIHEAR TS

cash awards granted by the government authorities in
the PRC as a recognition of the Group's contribution
towards the local economic development.

PROFIT BEFORE TAXATION 6

Profit before taxation is arrived at after charging/(crediting):

RS 2R - FRAREE SRR
HRIFLARIMNEE -

BR B A 7 H

BRELATFIRE DAEMG /(GHA) LT &I8E R
H

2025 2024
2025F 20244
RMB’ 000 RMB’000

AR®T T ARBET T

(a) Finance costs (a) BB
Interest on bank loans (note 19(c)) RITERFE (HaE19(c)) 7 381
Interest on lease liabilities (note 19(c)) ME&BHE (#:£19(c)) 30,441 27,083
Unwind of discount on provisions BENEn (#i23) 385 307
(note 23)
30,833 27,771
FERE
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Notes to the Financial Statements

B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEREER - TRAIRARKEIIR)

6 PROFIT BEFORE TAXATION (Continued) 6 R B0 FUM (48)
2025 2024
2025 20244
RMB’ 000 RMB’000
AR®ET T ARBT T
(b) Staff costs (including (b) ETHF (BIFEZEHE)
directors’ emoluments)
Salaries, wages and other benefits  ¥4& « T& R EMEF 171,412 145,456
Contributions to defined contribution E#B# FUR KT 2T (A1) 14,728 10,238
retirement plans (note)
Equity-settled share-based payment LAEZEAE MDA FH X 7,137 3,139
expenses (note 26) (H1:F26)
193,277 158,833
Outsourced staff costs MBI KA 162,687 106,229
355,964 265,062
Note: Htet -
The employees of the Group’s Chinese Mainland subsidiaries REERFREANHFARNEEAELERBE
are required to participate in a defined contribution MHRAEEREECHNRATEHKETE - A5H
scheme administered and operated by the local municipal REBEAMEFRAANHRKIZE TR E
governments. The Group’s Chinese Mainland subsidiaries B AREBRKEMNREE SO E 1’Fﬁﬁ’]
contribute funds which are calculated on certain percentages BEKETEDLEHE -
of the employee salary as agreed by the local municipal
government to the scheme to fund the retirement benefits of
the employees.
The Group’s employees in Hong Kong SAR participate in a REEREBFRNTHRERNES S HEBERG
defined contribution scheme registered under the Mandatory MRTELFEED (F485F) s R EH K
Provident Fund Scheme Ordinance (Cap. 485) (the “MPF FrEl((mEestEl]) - ZaEestal A — 1R
Scheme”). The MPF Scheme is a defined contribution BURXTEABTENRERTCRAKGE - BRIEA
retirement plan administered by an independent trustee. Eeits  BEXREEHEREEEBKAN
Under the MPF Scheme, the employer and its employees 5% [MFHEIHER tﬂﬁFﬁH&ALﬁEF%SO 00078
are each required to make contributions to the plan at 5% of TC © MEHEIEL B KBRS
the employees’ relevant income, subject to a cap of monthly
relevant income of HKD30,000. Contributions to the plan vest
immediately.
The Group has no other material obligation for the payment of B M FEHRIN  AEBTESFEZER
retirement benefits associated with these schemes beyond the EIEBAMBRRBEANNEMERER -

annual contributions described above.

m EMERNEERROGERAIR
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

PROFIT BEFORE TAXATION (Continued) 6 RRBE AT (48)
2025 2024
2025%F 2024%F
RMB’ 000 RMB’000
ARBT T ARBT T
(c) Other net (losses)/gains (c) Bfth (f518) Wiz FEE
Losses on restaurant closures s B (2,912) (367)
Gains on early termination of leases AR E W= 2,023 4,142
Gains/(losses) on disposal of property, HEWZE - BEMERED 204 (148)
plant and equipment Wz (F518)
Donation =k (1,422) (600)
Net fair value changes of financial BAREEFAEBRTEN - 261
assets measured at FVPL CREEANEESETFE
Net foreign exchange losses FE 5 BB F 5 (3,839) =
Others H (521) (172)
(6,467) 3,116
2025 2024
2025%F 20244
RMB’ 000 RMB’000
AR®T T ARBET T
(d) Other expenses and listing (d) Rt R L HRE>S
expense
Service fee paid to third-party online ME=ZFINEFaZNORBEE 77,870 42,275
food delivery platforms
Materials for restaurant operation BREEEM R 13,576 14,926
Transportation expenses ERE 11,957 7,733
Bank and other charges RITREME A 6,213 3,607
Maintenance expenses HwisEBR 6,161 4,750
Software service fee HEREE 5,713 4,086
Professional service fees BERBE 5,011 2,481
Office expenses BN 2,866 2,113
Business tax and surcharges ESC oy aLapill 1,788 2,146
Others HAh, 4,981 4,604
136,136 88,721
Listing expenses LR 27,996 1,112
Auditors’ remuneration 2% BN Fr BN
— audit services — BETARTS 1,981 176
- other services (note) — HAbRRTS (A/7E) 3,302 566

Note:

Other services include RMB3,208,000 (2024:

RMB566,000) which is also included in the listing
expenses disclosed separately above.

izt -

HEMmREEEARKES,208,0007T
(20244 : ARM566,0007T) * INEET
AEXDHAEEN EMRASL -

FERE
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

6 PROFIT BEFORE TAXATION (Continued) 6 R B0 FUM (48)
2025 2024
2025F 20244
RMB’ 000 RMB’000
ARMT T ARBEFTT
(e) Depreciation and amortisation (e) FTER#5Y
Amortisation of intangible assets BB ESRE (HiF12) 2,183 1,872
(note 12)
Depreciation (note 11) weE (WiE11)
- property, plant and equipment — % - BERFZE 54,762 35,777
- right-of-use assets —FRAEEE 242,809 188,845
297,571 224,622

BEMNERNMNEERRODERX A
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

7 INCOME TAX IN PROFIT OR LOSS 7 REZANFER
(a) Taxation in profit or loss represents: (a) HBRERAVHIEE:
2025 2024
2025%F 20244
RMB’ 000 RMB’000
AR®T T AR®ET T
Current tax B ER B TR
Provision for the year (note 25(a)) W (K1it25(a))
- PRC Corporate Income Tax — RSN 24,035 17,936
- Hong Kong Profits Tax — BANEM 3,029 163
27,064 18,099
Deferred tax BRI IR
Origination of temporary differences =% 2 ELE (H17£25(b)) (4,140) (3,918)
(note 25(b))
22,924 14,181
(b) Reconciliation between tax expense and (b) RERAMEITENHEBEZHEEH
accounting profit at applicable tax rates: FE A AR
2025 2024
2025%F 20244
RMB’ 000 RMB’000
AR¥TR AREEFTT
Profit before taxation Fr %5 B FE 129,048 74,881
Notional tax on profit before taxation BEEAIFEEZ & FHE 32,263 18,720
Effect of preferential income tax ETFRBIBEMBHRENTZE() (6,822) (2,893)
rates of certain subsidiaries (7)
Effect of non-deductible expenses  TA[EINB LA 2 71 253
Others Hith (2,588) (1,899)
Actual tax expense ERBIERE 22,924 14,181
FERE
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXF TR -

7

&aR

IAARESIR)

INCOME TAX IN PROFIT OR LOSS (Continued)

(b)

Reconciliation between tax expense and
accounting profit at applicable tax rates:
(Continued)

Notes:

(i)

Taxable income for the Group’s subsidiaries in
Chinese Mainland are subject to PRC income
tax rate of 25% for the year ended 31 December
2025 (2024: 25%), unless otherwise specified
below.

Certain subsidiaries met the criteria required
for preferential income tax rate granted to small
and low profit-making enterprise in Chinese
Mainland, and were entitled to a preferential
income tax rate of 5% on taxable income for the
year ended 31 December 2025 (2024: 5%).

Certain subsidiaries fell within the state
encouraged industries in the specified western
regions and were entitled to a preferential
income tax rate of 15% for the year ended 31
December 2025 (2024: 15%).

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

7

REZABFAEH (&)

BREABRGENBRMAX RS
MENER - (&)

(b)

(i)

BRTXSEERN  AEER
FE A A TR RREZE2025
F12A31 A IEFERERTIK
AZ25% (20244 : 25% ) EOFY
KNP B TS o

ETFRAAIFEETHEAM
NERIBRFI B ERNEEMRBR
KIZE - REZE2025% 12 A31
BIEFEMNERBEBAZHES%
(20244 : 5%) MEBEMEH
i o

EFTTFRAIBNRIEEASHE
MBREBETE  REZR
2025F12A31HItFEEESR
15% (2024 % : 15%) B AT
BRBE-
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7 INCOME TAX IN PROFIT OR LOSS (Continued)

(b)

Reconciliation between tax expense and
accounting profit at applicable tax rates:
(Continued)

(if)

(iii)

The provision for Hong Kong Profits Tax for
2025 is calculated at 16.5% (2024: 16.5%) of
the estimated assessable profits for the period,
except for one subsidiary of the Group which
is a qualifying corporation under the two-tiered
Profits Tax rate regime.

For this subsidiary, the first HKD2 million of
assessable profits are taxed at 8.25% and the
remaining assessable profits are taxed at 16.5%
at the same basis in 2024.

The provision for Hong Kong Profits Tax for
2025 takes into account a reduction granted
by the Hong Kong SAR Government of 100%
of the tax payable for the year of assessment
2024/25 subject to a maximum reduction of
HKD1,500 for each business (2024: a maximum
reduction of HKD3,000 was granted for the
year of assessment 2023/24 and was taken into
account in calculating the provision for 2024).

Subsidiary in Singapore was established in
2025 and did not have any assessable profits
for the year ended 31 December 2025.

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

7 REZANAREH (F)

(b) RERBRGENBIARMIESE
MENER - (&)

(i)

(iii)

2025 F M B BB R EHEIZ
BN ET ER B R AR 16.5%
(20244 : 16.5%) ;& « A
SE—XTRAR (ZRFIEMAR
FIEBREFIETHEERR
81D BRON o

HRERTAA @ 2024F 7
200 & 7 JT FE SR B F1)128.25%
B HHRERBE MR
16.5% 8%t - HEMR o

2025 FMABEFEMEBED
ZREBERTEREBNY
2024/25R B F EEBB R4
TE100% B % - EEHIEED
&% %1,500% 70 (2024 F -
202324 RBFEHL T &S
3,000 TR % WHEHE
2024 FHBBRERIEA) o

2025 F R E I A S T2
RIREE2025F 12 A31HIEF
JEE N0 A AT n] JE ER B 2 )
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DIRECTORS’ EMOLUMENTS

Directors’ emoluments as recorded in the financial

statements are set out below:

Notes to the Financial Statements

B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

BRIERBEH - TRIRARKEIIR)

8 ESHM

Year ended 31 December 2025

R BERERIIRNESHFIHEIIT

HZ025F12A31BLEE
Salaries,
allowances Retirement Share-based
Directors’  and other Discretionary scheme payments
fees benefits bonuses contributions  Sub-Total (note (a)) Total
5e BER BOET)
g Bt MR RiGEHR et (Wi(a) Eh
RMB’000 RMB’000  RMB’000 RMB’000 RMB’000  RMB’000 RMB’000
AEETR  ARETR ARMTn ARMTr ARETR ARETR  ARETR
Executive directors UiEs
Mr. Song Qi (‘Mr. Song’) RERE([REL]) - 1,152 9 11 1,259 197 1,456
Mr. Su Xuxiang (‘Mr. Su’) EuAnE ((ExE) - 888 74 11 973 - 973
Mr. Xu Zhi TREE - 199 18 3 220 143 363
(resigned on 1 April 2025) (R2025%4 B1BET)
Mr. Pan Rujun AR - 61 5 3 69 - 69
(resigned on 1 April 2025) (Ro02sF4A1REE)
Ms. Luo Yanling BRENT - 690 57 11 758 - 758
(appointed on 1 April 2025) (R202554 A 1BEEFR)
Non-executive director FHTES
Mr. Wang Xiaolong RS - - - - - - -
Independent non-executive BukurEs
directors
Mr. Xu Lei BERE 206 - - - 206 - 206
(appointed on 1 April 2025) (202554 A1 RERR)
Mr. Chan Kwok Bun REMLE 206 - - - 206 - 206
(appointed on 1 April 2025) (Ro025%F4 B1REER)
Mr. Zhong Jiesheng BRERE 206 - - - 206 - 206
(appointed on 1 April 2025) (R202554A1BEEF)
Supervisors gz
Ms. Zhang Qi RALL - 214 17 1 242 134 376
Ms. Qin Yan RRLT - 314 2% 11 351 3 383
Mr. Peng Yue ZREE - 675 56 11 74 - 742
Total @it 618 4,193 349 72 5,232 506 5,738

BEMNERNMNEERRODERX A
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Notes to the Financial Statements

DIRECTORS’ EMOLUMENTS (Continued)

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

8 EEFM (R

Year ended 31 December 2024

HE045 12831 LR
Salaries,
allowances Retirement Share-based
and other  Discretionary scheme payments
benefits bonuses  contributions Sub-Total (note (a)) Total
A ARG Bt
Httiah RiETA i3 Nt (Hit(e) Bt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT ARETT ARETT
Executive directors UiEs
Mr. Song Rk 1018 84 10 1,112 = 1,12
Mr. Su Bk 804 67 10 881 - 881
Mr. Xu Zhi FELE 804 67 10 881 218 1,099
Mr. Pan Rujun EREEE 254 21 10 285 = 285
Non-executive director FuTES
Mr. Wang Xiaolong TpERE - - - - - -
Supervisors gz
Ms. Zhang Qi FRLL 185 15 10 210 2 234
Ms. Qin Yan RRLT 289 2% 10 323 2% 347
Mr. Peng Yue yRLE 643 53 10 706 = 706
Total @ 3,997 331 70 4,398 266 4,664
Notes: Bia -
(a) These represent the estimated value of share options (a) ZERBEARRBRMDABEGEIRTE

granted to the directors and supervisors under the
Company’s share-based incentive scheme. The
value of these share options is measured according
to the Group’s accounting policies for share-based
payment transactions as set out in note 2(p)(ii) and,
in accordance with that policy, includes adjustments
to reverse amounts accrued in previous years where
grants of equity instruments are forfeited prior to
vesting.

The details of these benefits in kind, including the
principal terms and number of option granted, are
disclosed in note 26.

BRE R OMB O EEHEE - HBM
R 0 (B 1R 2 ) (1) T B A S
BHXNZ SR HEHE - ARER
BOF - 2 EEEEBR BBk
B IR A T AR BB A R
R -

ZEEDNENFE (BERHBRE
M EEBRARREE ) WENFE26 -
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B 5 ¥ R B

Expressed in Renminbi unless otherwise indicated)

(
(BRIEXBEHR - BAAARBIIR)

8 DIRECTORS’ EMOLUMENTS (Continued) 8 EEHM (&)

(b) For the year ended 31 December 2025, there were no (b) HZE2025F12A31HILFE - A&EEH
amounts paid or payable by the Group to the directors, MEE BN T XTI ES -
supervisors or any of the highest paid individuals set EEd I MmamEHMALTRIE - ERMN
out in note 9 below as an inducement to join or upon AN AZR & B 1% # 42 B) ok B 0% 1 (8
joining the Group or as a compensation for loss of (20244 : &) - HZ=2025F 12 A31H
office (2024: nil). There was no arrangement under HFE SRS ESHEXREN
which a director or a supervisor waived or agreed R MEHMNAILHE (20245 - &) -

to waive any remuneration for the year ended 31
December 2025 (2024 nil).

9 INDIVIDUALS WITH HIGHEST EMOLUMENTS 9 BEEHMAL
For the year ended 31 December 2025, of the five HZE2025F12A31HLFE ABReH
individuals (2024: six individuals (joint-fifth highest)) with B AL (2024%F : RBEAL (LHERS))
the highest emoluments, 1 (2024: 3) is a director whose 15 (2024%F 3R BEEMHPER
emoluments is disclosed in note 8. Pi5E8 ©
The aggregate of the emoluments in respect of the other 4 Hfh4a (20244 : 3%) ATHFH AW
(2024: 3) individuals are as follows: ™
2025 2024
20255 20244
RMB’ 000 RMB’000
ARBT T ARBEFTT
Salaries and other emoluments & & EH A 2,991 2,048
Discretionary bonuses BB TEAT 247 170
Share-based payments B 2 A 2,458 659
Retirement scheme contributions  RKEH 21 42 29
5,738 2,906
The emolument of the 4 (2024: 3) individuals with the 4% (2024F : 3%) B A THOHBE
highest emoluments are within the following bands: IATEE -
2025 2024
2025% 20244
Number of Number of
individuals individuals
AE AH
Nil = HKD1,000,000 £ % 1,000,000 7T - 1
HKD1,000,001 — HKD 1,500,000 1,000,001 7% 1,500,000 7T 2 2
HKD1,500,000 — HKD2,000,000 1,500,000/ 7T £ 2,000,000/ 7T 2 -

m EMERNEERROGERAIR
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

10 EARNINGS PER SHARE 10 BRER

(a)

Basic earnings per share (a)

The calculation of basic earnings per share is
based on the profit attributable to ordinary equity
shareholders of the Company of RMB102,186,000
(2024: RMB58,288,000) and the weighted average
of 586,993,000 ordinary shares (2024: 576,629,000
shares) in issue for the year ended 31 December
2025, calculated as follows:

(i) Profit attributable to ordinary equity
shareholders of the Company

BREREF

ERERBIOAEDERAR
AEBAEREEEFNBARE
102,186,0007T (2024 : AR
58,288,0007T) MR E £ 2025F 12
A31BIEFECBITL @R ME
9 81586,993,000 % (2024 4F :
576,629,000%) * sFE T :

(1) A2 ] BB AR RN T

2025 2024
2025 F 20244
RMB’ 000 RMB’000

ARBT T ARETT

Profit for the year attributable to AR EERAR 106,124 60,700
all equity shareholders 4G E R
of the Company

Allocation of profit for the year AR BB AT AR (10) (1)
attributable to Restricted SR FIR G L
Shares held for share-based FESER (HiF26)
incentive scheme (note 26)

Allocation of profit for the year EBoaERLHFE (3,928) (2,411)
attributable to redemption FESE (Kat20b))
liabilities (note 20(b))

Profit for the year attributable to RAEEBERRE 102,186 58,288
ordinary equity shareholders FEAE S E R
of the Company

FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

10

EARNINGS PER SHARE (Continued)

(a)

Basic earnings per share (Continued)

(i)

10 #BKRER (&)
(a) EBREXRER (&)

Weighted average number of ordinary (ii) ZERIEFE -
Sshares.
2025 2024
20255 20244
’000 ‘000
T T
Ordinary shares in issue M1A1BEBITEER 613,325 613,325
at 1 January
Effect of unvested shares held AR BB A Bl E A (10,973) (12,333)
for share-based incentive EBRONTE
scheme (note 26) (H1it26)
Effect of redemption liabilities BRgERE (Mit20b)) (22,561) (24,363)
(note 20(b))
Effect of ordinary shares issued HRAABERDET 7,202
upon initial public offerings LB 2
(note 27(c)) (Btet27(c))
Weighted average number of K12A31 8L BER 586,993 576,629
ordinary shares niEFEHE

at 31 December

BENBRNMEEKRRODERDA
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

10 EARNINGS PER SHARE (Continued) 10 BRER (&)
(b) Diluted earnings per share (b) BRESER
The calculation of diluted earnings per share is REBERANNAEDERAER
based on the profit attributable to ordinary equity AEBERREEGIBEARK
shareholders of the Company of RMB102,186,000 102,186,000t (20244 : AR
(2024: RMB58,288,000) and the weighted average #58,288,0007T) & & i@ Pk o0t
number of ordinary shares of 593,312,000 shares SE9#593,312,0000% (2024 4F ¢
(2024: 585,090,000 shares), calculated as follows: 585,090,000/%) - st&Em T :
(i) Weighted average number of ordinary shares (i) AR IE T8 (B5F) -
(diluted):
2025 2024
2025F 20244
’000 ‘000
F R T8
Weighted average number of K12 31 AW @ 586,993 576,629
ordinary shares N5 8
at 31 December
Effect of unvested shares held A B E R & 6,319 8,461
for share-based incentive RENAREBRND
scheme (note 26) M2 (Hizt26)
Weighted average number of M12 31 BT @B 593,312 585,090
ordinary shares (diluted) IEFHE (8E)
at 31 December
Ordinary shares with redemption rights (note B 2 18 (21 4 (P 3E20(b)) B9
20(b)) were not included in the calculation AR R A B T 2024
of diluted earnings per share for the years 202512 B31 B I EE TR
ended 31 December 2024 and 2025 because HERNNHED  BERAR
their effect would have been anti-dilutive. S B I SEE o

FERE
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

11

PROPERTY, PLANT AND EQUIPMENT AND 11
RIGHT-OF-USE ASSETS

M¥E - BERRBUARERAEEE

(a) Reconciliation of carrying amount (a) HREEYR
Property -
Leasehold Kitchen  Electronic Other  Construction Right-of-use
improvement  equipment  equipment  equipments in progress Subtotal assets Total
HENX ES
k6 HERE @ ETRE  HMRE W ARIR Nt GREEE gt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000 RMB'000
ARBTR  ARETR  ARBTR  ARETR  ARETR  ARETR  ARETR  ARETR
Cost; A
At 1 January 2024 202451418 134,481 23,951 2,875 4,398 5012 170,717 866,218 1,036,935
Additions hE = 12,937 1,454 6,432 80,527 101,350 380,744 482,094
Transfer from BRaERIE 80,769 - - - (80,769) - - -
construction in
progress
Disposals RE (6,950) (4,052) (374) (128) - (11,504) (84,325) (95,829)
At 31 December Ro0UEF 208,300 32,836 3,955 10,702 4,710 260,563 1,162,637 1,423,200
2024 and 12R318 %
1 January 2025 2025%181A
Additions AE = 16,390 1,007 4,511 105,242 127,150 458,943 586,093
Transfer from BREEEEIR 100,885 - - - (100,885) - - -
construction in
progress
Disposals RE (4,880) (1,037) (118) (184) - (6,219) (47,929) (54,148)
Exchange adjusiments ~ [EZ:3% (47) (11) - - (66) (124) (763) (887)
At 31 December 20258 304,258 48,178 4,844 15,029 9,061 381,370 1,572,888 1,954,258
2025 12A318
Accumulated ZiHE:
depreciation:
At 1 January 2024 202451418 56,030 6,685 1,057 m - 64,543 339,004 403,637
Charge for the year ERmE 30,016 3679 514 1,568 - 3,771 188,845 224,622
Disposals RE (4,687) (1,458) (179) (17 - (6,341) (48,502) (54,843)
At 31 December 20245 81,359 8,906 1,392 2,322 - 93,979 479,437 573,416
2024 and 12318 R
1 January 2025 0551717
Charge for the year ik 45,275 6,464 759 2,264 - 54,762 242,809 297,571
Disposals RE (773) (612) (67) (72) - (1,524) (29,452) (30,976)
Exchange adjustments ~ [EX % (5) (5) - - - (10) (298) (308)
At 31 December R20255F 125,856 14,753 2,084 4,514 - 147,207 692,496 839,703
2025 12318

EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

11  PROPERTY, PLANT AND EQUIPMENT AND 11 ¥¥ BERREURCHEEE
RIGHT-OF-USE ASSETS (Continued) (&)
(a) Reconciliation of carrying amount (Continued) (a) IREEYHK(E)
Property -
Leasehold Kitchen  Electronic Other Construction Right-of-use
improvement  equipment  equipment  equipments in progress Subtotal assets Total
hx-
HENZEE  BRERE  BIRE  AHRE  EEIE Nt GREEE - h
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000 RMB'000
ARBTT  ARETR  ARBTR  ARETR  ARETR  ARETR  ARETR  ARETR
Impairment; HE:
At 1 January 2024 202451818 15,301 4747 397 709 - 21,154 - 21,154
Addition AE 1126 309 31 123 - 1,589 - 1,589
Disposals RE (1,788) (2,287) (129) - - (4,204) - (4,204)
At 31 December o045 14,639 2,769 299 832 - 18,539 - 18,539
2024 and 12A318 Rk
1 January 2025 202551818
Addition hE 2,291 319 30 109 - 2,749 - 2,749
Disposals RE (4,107) (50) (5) (31) - (4,193) - (4,193)
At 31 December 20255 12,823 3,038 324 910 - 17,095 - 17,095
2025 12R31A
Net Book Value: RERE:
At 31 December R2025F 165,579 30,387 2,436 9,605 9,061 217,068 880,32 1,097,460
2025 128318
At 31 December 20245 112,302 21,161 2,264 7,548 4770 148,045 683,200 831,245
2024 12R31A

FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

11 PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (Continued)

(a) Reconciliation of carrying amount (Continued)
Impairment losses

At the end of each reporting period, in view of the
unfavorable future prospects of certain restaurants,
the Group’s management estimated the recoverable
amount of each such restaurant (cash-generating
unit (“CGU")) with an indication of impairment. The
recoverable amount of each CGU is determined
based on fair value less cost of disposal or the
value-in-use calculations by preparing cash flow
projections of the relevant CGUs derived from the
most recent financial forecast approved by the
management covering the remaining lease term,
which is higher.

As at 31 December 2025, the cash flows are
discounted using a discount rate of 18.30% (2024:
18.17%). The discount rate used is pre-tax and
reflects specific risks relating to the relevant CGU.

In addition, the recoverable amount of certain
CGU is determined based on fair value less cost
of disposal, using direct comparison approach
by assuming each of the stores is assigned in its
current condition with vacant possession. Significant
unobservable inputs used in the fair value
measurement include market rentals, by making
reference to lease transactions of comparable
properties in close proximity as available in the
relevant market, adjusted for any difference in
factors such as location and property size. The fair
value on which the recoverable amount is based on
its categorised as level 3 measurement.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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(%)

(a)

SREE ¥ AR ()
Bl 1E TR

RERERR - BNETEERKA
RTE AEEEEEHFERED
SN ERE CReELBENL ((REE
EEM)) WA EESEEL GG -
ERGELBEMNAIRESBIER
DA EER O ERNEESIRERE
Bt E - TERREEEEHENR
2 FIERTE 1 e SRl BB A5 TEORI S A9
HRREELABEUMNASRERD
(AEHERE) °

MR2025F12A31H BE&RE2RA
18.30% (20244 : 18.17%) HIBLIR
EHITERE - FTAMIRE BT ATANE
E - WkRMEEERCEESENEH
B 45 T B o

AN BT REEEEMMAIKEE
HEBRRSPIEENRBHERER
BEEMRE  ERERLBERAR
EBEREERAEE - BRAREE
AENEATABREHAREEED
BHe (R2EREMESET A AN
MALEMENRERS) ARUE
EMEREERRNEMERIELH
B EARESREMKENRE
BEDERE=HHE -
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11 PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (Continued)

(a)

(b)

Reconciliation of carrying amount (Continued)
Impairment losses (Continued)

For the year ended 31 December 2025, an
impairment loss of RMB2,749,000 (2024:
RMB1,589,000) was recognised, as the carrying
amount of certain CGUs exceeded their recoverable
amount. Impairment losses were allocated to the
assets in the related restaurant including leasehold
improvement and other property, plant and
equipment within CGU on a pro rata basis, was
recognised in profit or loss.

Right-of-use assets

The analysis of the net book value of right-of-use
assets by class of underlying asset is as follows:

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

11 Y% BEERRBURCEAREE
(%)

(a) FREEHIK(E)

IR (&)

REZE2025F12A31HILEE » H
RETREEABENNEREMEBRB
HaE 4% RERREEEA
R#2,749,0007T (20244 : AR¥
1,589,0007T) ° A EEIEIZLLH] 5B
EERERSELBENANHEENMEE
EREMYE  BERZHEEANKE
BMEBRLE  UNIEERER -

EREEE

ZHRBEEERRNEDNEREEER
EFEITWT

(b)

2025
2025
RMB’000
AR®T T

2024
20244
RMB’000
ARETIT

Property — Right-of-use assets,
carried at depreciated
cost (note (i)

FRADIRR (BTt (i)

Yk - EREEE  BITE

880,392 683,200

FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

11  PROPERTY, PLANT AND EQUIPMENT AND 11 Y%  BELRSBURETEHAEEE

RIGHT-OF-USE ASSETS (Continued) (&)
(b) Right-of-use assets (Continued) (b) EREEEE)
The analysis of expense items in relation to leases FERERBERNEENRZER S
recognised in profit or loss is as follows: HranT -
2025 2024
2025% 20244
RMB’ 000 RMB’000
AR¥T T ARBEFT
Depreciation charge of RIERE E R R & D Ry
right-of-use assets by BENEER -
class of underlying asset:
Property — Right-of-use assets ¥ — FHEEE 242,809 188,845
Interest on lease liabilities MEBER B (Bit6(a) 30,441 27,083
(note 6(a))
Expense relating to EREAEENHX 1,293 =
short-term leases
Expense relating to leases of AREEEEERENHY 1,811 2,586
low-value assets
Variable lease payments Rt AHEBEFTEDN 29,151 19,046
not included in the RS NRK
measurement of lease
liabilities
For the year ended 31 December 2025, additions HZE2025F12A318IEFE  FH
to right-of-use assets were RMB458,943,000 (2024: HEENEBAREA58 943,000
RMB380,744,000). These amounts primarily related (20244 = AR®380,744,0007T) °
to the capitalised lease payments payable under ZEFEETEHEFHEERZETEAR
new tenancy agreements. {EENEENRER -
Details of total cash outflow for leases and the HER& AL BABERHEEAEI 8N
maturity analysis of lease liabilities are set out in WTHIFFEIE D RIHER T 19(d) & 22 ©

notes 19(d) and 22, respectively.

BENBRNMEEKRRODERDA
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

11  PROPERTY, PLANT AND EQUIPMENT AND 11 Y%  BELRSBURETEHAEEE

RIGHT-OF-USE ASSETS (Continued) (#&)
(b) Right-of-use assets (Continued) (b) FHAEEE(E)
Note: Bia -

)

Property — Right-of-use assets

The Group has obtained the right to use
properties as its restaurants through tenancy
agreements. The leases run for an initial period
of 2 to 14 years (2024: 1 to 12 years).

The Group leased a number of restaurants
which contain variable lease payment terms
that are based on sales generated from the
restaurants and minimum annual lease payment
terms that are fixed. These payment terms are
common in restaurants in the PRC where the
Group principally operates.

The amount of fixed and variable lease
payments associated with right-of-use assets
for the year ended 31 December 2025 is
summarised below:

(M)

ME - EREEE

AEEEEBRERHESE
MERRBEEBNER - Y148
A AH2E 144 (20244 1
E126F) o

AEEZEHERENHEHERSE
REEREENHERNETE
RESFHENFIGERN A&
THE N FER o % F A BIER
EXAEETERENTRERE
BER -

REE2025F 12 A31 B ILFE
HEAREERBNET XA
BHENZRMSEHROT

2025 2024

20254 20244

RMB’ 000 RMB’000

AR¥T T AREFT

Fixed payments ElERE- 256,175 204,161

Rental expense related to BN ENZHEERS 29,151 19,046
variable payments

Total payments E L 285,326 223,207

FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

12 INTANGIBLE ASSETS

12 HEFREE

Software
B4
RMB’000
AREET T
Cost: BN :
At 1 January 2024 K2024F1H1H 5,934
Additions NE 2,607
At 31 December 2024 and 1 January 2025 R2024%F 12 A31H X 20251 A1H 8,541
Additions NE 1,794
At 31 December 2025 R2025% 12 A31H 10,335
Accumulated amortisation: E-5E: F
At 1 January 2024 K2024F1H1H 2,517
Charge for the year FARMR 1,872
At 31 December 2024 and 1 January 2025 R2024F 12 31 H X 20251 A1H 4,389
Charge for the year FRMk 2,183
At 31 December 2025 R2025% 12 A31H 6,572
Net book value: BREFE
At 31 December 2025 2025912 A31H 3,763
At 31 December 2024 2024512 A31H 4,152

The amortisation charge for the year ended 31 December
2025 is included in “depreciation and amortisation of other
assets” in the consolidated statement of profit or loss and

other comprehensive income.

m EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

INVESTMENT IN SUBSIDIARIES 13 RFLIFANRE

The following list contains only the particulars of TREBGSHAEEMNES BEXBEE
subsidiaries which principally and significantly affected EEARBEEFENTRAANFE -BR5EE
the results, assets or liabilities of the Group. The class of SEASN - PR RARIIR D R B AR -

shares held is ordinary unless otherwise stated.

Place of Principal
incorporation Particulars of Particulars of Proportion of  business
Company name and operation issued capital paid-up capital ~ ownership interest  activities
AMRIR BE&fT B4
ARER Beny BRiHfE BRiHfE fERlhl TEERED
IRERERRERERAA Chinese Mainland RMB5,000,000 RMB1,000,000 100%  Catering
(Beijing Yujian Xiaomian Catering Management Co., Ltd.) (/) management
FRBAEERERERAAY) hER ARE5000,000  ARH1,000,0007 100% EEEE
EMBRIMEREEEFRAT (Guangzhou Yujian Haowu Chinese Mainland RMB1,000,000 RMB1,000,000 100%  Supply chain
Supply Chain Management Co., Ltd.) (i) management
BIBRFNHRERERERLA) hEIA AR®1000000  AKH1,0000007 100%  fiEEEE
MIER NEERERERAR Chinese Mainland RMB10,000,000 RMB10,000,000 100%  Catering
(Shenzhen Yujian Xiaomian Catering Management Co., Ltd.) (i) management
R ERRERERAAY) hERY AR10,000,000  AEH10,000,0007 100% EEER
ERER IR ERERERAR Chinese Mainland RMB10,000,000 RMB10,000,000 100%  Supply chain
(Huai'an Xujian Haowu Supply Chain Management Co., Ltd.) (j) management
ERBAFNEEEEERRAA) hERY ARE10,0000007  AR%10,000,0007 100% HEEER
BHBRINHERERARAT Chinese Mainland RMB5,000,000 RMB5,000,000 100%  Supply chain
(Xuzhou Yujian Haowu Supply Chain Management Co., Ltd.) (/) management
MBS ERERERAT)) hEIA AR®5000000  AKH5,0000007 100%  fiEEEE
MBSz SR BRRAR Chingse Mainland RMB1,000,000 RMB1,000,000 100%  Provision of
(Sichuan Yujian Haowan Information Technology Co., Ltd.) (/) information
technology
services
mIERETEEMEERAT) hEIA AR®1000000  AKH1,0000007 100%  REESKMNRS

2025 Annual Report
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

13 INVESTMENT IN SUBSIDIARIES (Continued) 13 RFLIRANRE (&)
Place of Principal
incorporation Particulars of Particulars of Proportion of  business
Company name and operation issued capital paid-up capital  ownership interest  activities
ARRIR BE&fT B4
ARER Beny BRiHE BRGHE fERlhl TEEBED
BMBR AN ERMEREERAA Chingse Mainland RMB5,000,000 RMBS5,000,000 100%  Provision of
(Guangzhou Yujian Haowan Information information
Technology Service Co., Ltd.) (i) technology
services
ENERHE SR RRBRRAA) hERk ARH5,000000  AR5,000,0007 0% REEEKIRS
EMBR MEERRBERAT Chinese Mainland RMB10,000000  RMB10,000,000 100%  Catering
(Guangzhou Yujian Xiaomian Catering Service Co., Lid.) (1) management
BNBRNEERRBERAA) hER ARE10,000,000  AR10,000,0007 100% ZEEE
FRARNDRERERERAT Chinese Mainland RMB10,000,000 RMB10,000,000 100%  Supply chain
(Sugian Yujian Haopin Supply Chain Management Co., Ltd.) (i) management
RSN EREERRAT) hEAD AR10,000,000  ARE10,0000007 100%  fEEEE
LBBR EERERERAT Chinese Mainland RMB10,000,000 RMB10,000,000 100%  Catering
(Shanghai Yujian Xiaomian Catering Management Co., Ltd.) (i) management
LR VERRERERAA)) hERk AR10,000,000  AEH10,000,0007 100% EEER
HK Xiao Noodles Catering Hong Kong HKD1,000,000 HKD100,000 100%  Catering
Management Limited (B&E R/ MEZREABRAR)) management
EREREEREEERAA) B 1,000,000% ¢ 10,0007 100% ZEEE
Notes: Biat -
(i These entities are limited liability companies (i

incorporated in Chinese Mainland. The official names of
these entities are in Chinese. The English translation of
the names is for reference only.

(i) The entity is a limited liability company established in
Hong Kong.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

LEASE PAYMENT RECEIVABLES 14 BREENR
2025 2024
20255 2024
RMB’ 000 RMB’000
ARBT T ARBEFTT
Within 1 year —FR 938 2,529
After 1 year but within 2 years —FREMFA 384 640
After 2 years but within 5 years MERBRERAFA 89 621
1,411 3,790
Less: total future interest income & : KKK B U A 4258 56 159
Present value of lease payment FEWFRE N FERE 1,355 3,631
receivables
Lease payment receivables FFAGRA ISR R E R R & T3
included in the consolidated
statement of financial position
— Within 1 year (note 18) — —FRN(#i18) 897 2,425
— After 1 year but within 2 years — —FEREMFAN 369 599
— After 2 years but within 5 years — WMERERER 89 607
458 1,206
1,355 3,631

The Group, as the intermediate lessor, entered into
restaurants sublease agreements with certain franchisees,
which were classified as finance leases. The cost of lease
assets is capitalised at the present value of the lease
payments and presented as a receivable at an amount

equal to the net investment in the lease.

AVERERBE -

AEBERTREEA  BETRHFLERH
ZEBEROBLRE
HE -HEBERARBEENRRERTE
K WENR/ERENBEEREFRNEWR
A °

FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

15

16

17

FINANCIAL ASSETS MEASURED AT FVPL 15 RAAKEEFABRITENESREE
2025 2024
2025 20244
RMB’ 000 RMB’000
ARET T AREET T

Financial assets measured BAARBEFABRRIEN
at FVPL SREE

— Unlisted structured deposits — ELETABMTR - 70,261

The amount represents investments in structured deposits
issued by financial institutions in Chinese Mainland. There
are no fixed or determinable returns of these structured
deposits.

ZRAERETE AN BB IRITNAE
BTSN o L F ARSI TF S B E o] 7
EREE o

OTHER NON-CURRENT ASSETS 16 HFERBEE
2025 2024
2025 20244
RMB’ 000 RMB’000
ARET T ARET T
Prepayment for leasehold THEMFERIE RERHEHTEMN KA 1,816 180

improvement and equipment
Long-term receivables & B FE Wk IR 227 1,768
2,043 1,948
INVENTORIES 17 7E

(a) Inventories in the consolidated statement of financial
position comprise:

(a) HEMBARKRFHNEFERE:

2025 2024

20254 20244

RMB’ 000 RMB’'000

AR¥T T ARBET T

Food ingredients =2V 33,176 22,037
Other materials E b ik 930 629
34,106 22,666

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

INVENTORIES (Continued) 17 #E (&)
(b)  The analysis of the amount of inventories recognised (b) CEHEREBAIWTABZNTESD
as an expense and included in profit or loss is as HoOFT :
follows:
2025 2024
2025%F 20244
RMB’ 000 RMB’000
ARMT T ARBEFIT
Carrying amount of BEFENERAE 525,684 395,701
inventories sold
TRADE AND OTHER RECEIVABLES 18 EZRHEMEKRRE
2025 2024
2025%F 20244
RMB’ 000 RMB’000
ARBET T ARBEFTT
Trade debtors B 5 RUMERR 24,350 18,790
Deposits B 28,420 19,903
Other receivables H b e sRIE 2,619 1,338
Current portion of long-term receivables KHEIEWFIBH REN I 757 431
Lease payment receivables (note 14)  [EWFERNZ (MaF14) 897 2,425
Financial assets measured at REER AT ENEREE 57,043 42,887
amortised cost
Input value-added tax recoverable A] U [o1 3 THIE(E B 45,570 28,576
Prepayments to vendors AT ERFRIE 12,623 8,882
Prepayment for listing expense BN EmRAx = 123
115,236 80,468

All of the trade and other receivables is expected to be
recovered or recognised as expense within one year or are
recovered on demand.

PTBE 5 R HE e WK TBTRHI R — F A

(el X HERR A3 B ST s B Sk ] o

FE®RE
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

18 TRADE AND OTHER RECEIVABLES (Continued) 18 EZK&HtEWKIE (E)

Ageing analysis: SRR DT -
As at the end of the reporting period, the ageing analysis RBEIR - BREBEWAERRBHZIINE S
of trade debtors (which are included in trade and other FEWRRFR (BT A B 5 R E M fEGRIE) RBRER
receivables), based on the revenue recognition date, is as AITET
follows:
2025 2024
2025F 20244
RMB’ 000 RMB’000
AR¥TR ARBETTT
Within 1 month R—1{E AR 22,938 17,643
More than 1 month but within 3 months #BiE—EAEBR=EAR 1,412 1,147
24,350 18,790
Further details on the Group’s accounting policies for credit FRArEEcR T AEEEENSTER K
losses form financial instruments and the Group’s credit REBEERRAHE— S B RMEE20)3)
risk are set out in note 2(i)(i) and note 28(a). K ffEE28(a)

19 CASH AND CASH EQUIVALENTS AND OTHER 19 HBEeRELSEZEYUREMESHKEE

CASH FLOW INFORMATION =g
(a)  Cash and cash equivalents comprise: (a) BERBASZFEWMEE:
2025 2024
2025%F 20244
RMB’ 000 RMB’000
ARET T AREET T
Cash on hand FEAS® 114 167
Cash at bank RITHEE 732,638 73,347
Less: restricted bank B ZBRFIRITIER (BFE()) (56,210) (31,324)
deposits (note (i))
Cash and cash equivalents in AR BRIARELGEEIRS 676,542 42,190
the consolidated statement MEXRTHRS R
of financial position and REZEY
the consolidated cash flow
statement

BEMNERNMNEERRODERX A
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

19 CASH AND CASH EQUIVALENTS AND OTHER
CASH FLOW INFORMATION (Continued)

(a)

(b)

Cash and cash equivalents comprise: (Continued)

)

(if)

As at 31 December 2025, restricted bank
deposits mainly were reserved for receipts in
advance of stored value membership accounts
in accordance with relevant regulations issued

by Ministry of Commerce of the PRC.

As at 31 December 2025, cash and cash
equivalents situated in Chinese Mainland

(BRIERFFER -

BRIAARESIR)

19 RERBSEEYUAREMRESRE

&% (&)
(a)
(i)
(if)

amounted to RMB657,896,000

RMB39,031,000).

(2024:

Remittance of funds out of

Chinese Mainland is subject to relevant rules

and regulations of foreign exchange control.

RekReFEWEE - (8)

R2025%12H318 @ SEHIE
TEREZARE BEEKI
EHOEEREEBRHESE
E’%)E'f'ﬁiq&a% ©

M2025%F 128310 - RPERK
WHIRERBEEEMAAR
#657,896,0007T (20244 = A

R#39,031,0007t) * 1§ & & E
o AR B P b 7B 38 ST AR B NEE B
AR Bl K A7 51 o

Reconciliation of profit before taxation to cash (b) [ 74 BT 1) B 4 22 P 23R 4 I BR
generated from operations:
2025 2024
2025% 2024
Note RMB’000 RMB'000
izt ARET R ARETFT
Profit before taxation B A 129,048 74,881
Adjustments for: HE:
Interest income and investment income MEBARTERA 5 (4,156) (3,207)
Depreciation and amortisation TERBH 6(e) 299,754 226,494
Finance costs BITERR 6(a) 30,833 27,111
Gains on disposal of property, plant and HENE  BERZEARERE 6(c) (2,227) (3,994)
equipment and right-of-use assets EEMNER
Impairment losses on property, 0% - BRERXENRESR 11(a) 2,749 1,589
plant and equipment
Equity-settled share-based payment expenses  AEREEMRH X Y 6(b) 7,137 3,139
Net fair value changes of financial NN J)\Téﬁﬁ?rzﬁﬁﬁﬂﬂ AE 6(c) - (261)
assets measured at FVPL MEEEDTFE
Changes in working capital: HELREY:
Decrease in lease payment receivables FERRENTRD 748 2426
(Increase)/decrease in inventories BE(EM/ B (11,440) 4,432
Increase in trade and other receivables BAREAMERTEURE2ZEEM (48,735) (29,994)
and rental deposits
Increase in trade and other payables 5 REMEMFENRETBBEM 44,214 10,370
and accruals
Increase in contract liabilities AMaEEN 48,220 23,486
Increase in restricted bank deposits RRHRTEREM (24,886) (10,185)
Cash generated from operations BEHMERE 471,259 326,947
FERE
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

19 CASH AND CASH EQUIVALENTS AND OTHER 19

CASH FLOW INFORMATION (Continued)

(¢)  Reconciliation of liabilities arising from financing

activities:

The table below details changes in the Group’s
liabilities from financing activities, including both
cash and non-cash changes. Liabilities arising from
financing activities are liabilities for which cash
flows were, or future cash flows will be, classified

RERRESEYURRMBRERE
BH(#)
(c) REEDELNEBEHR:

TRALAEEREBELTDHNEE
28 EReMERSED - - BE
APELNABRLAERSRENEE
IRREAEEGERERERTH
BRRERDMELARESRENA

in the Group’s consolidated cash flow statement as & o
cash flows from financing activities.
Finance
costs Dividend Lease
Bank loans payable payables liabilities Total
RITER ENBBAE EftRE HERRE i
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETRE AR¥Tr AR¥Trn AR%Tz AR%Trn
note 24 note 22
Hiitod Hito2
At 1 January 2025 R2025%1 5818 50,000 - - 734,619 784,619
Changes from financing cash flows: BEESHELS !
Repayment of bank loan BREBTER (50,000) - - = (50,000)
Interest of bank loans paid BRBTERMNE - (7 - - (7
Payment of capital element IABERENEEES - - - (225,734) (225,734)
of lease liabilities
Payment of interest element TRAEEENHEHH - - - (30,441) (30,441)
of lease liabilities
Dividends paid EffRE - - (49,092) - (49,092)
Total changes from financing BERSMEZYEE (50,000) (7) (49,092) (256,175) (355,274)
cash flows
Other changes: 225
Interest expenses (note 6(a)) FBRS (Hi6(a) - 7 - 30,441 30,448
Dividend approved HERS - - 49,092 - 49,092
Increase in lease liabilities from FRFTHASEHR - - - 453,720 453,720
entering into new leases HEEREEM
during the year
Decrease in lease liabilities from FRRIIAEEHAE - - - (20,500) (20,500)
terminating leases during the year BEHD
Total other changes Hn@eam - 7 49,092 463,661 512,760
At 31 December 2025 720255124318 - - - 105 942,105

EMERNEERROGERAIR
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(c)

Notes to the Financial Statements

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

CASH AND CASH EQUIVALENTS AND OTHER 19 HE&RBRLZEYWURHMBESRE
CASH FLOW INFORMATION (Continued) B8 (E)
Reconciliation of liabilities arising from financing (c) MEZHEAMNEEYER: (B)
activities: (Continued)
Finance
costs Dividend Lease
Bank loans payable payables liabilities Total
BAER  EABMBRE RS HEER @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AREFTT  ARETT ARETT AR®ETR ARETR
note 24 note 22
MizEo4 fizE22
At 1 January 2024 ®2024%151A - - 394 576,552 576,946
Changes from financing MERLRESRE .
cash flows:
Proceeds from bank loans ROERAMEHE 50,000 = = = 50,000
Interest of bank loans paid BRBITERHE - (381) - - (381)
Payment of capital element XHERBHALES - - = (177,078)  (177,078)
of lease liabilities
Payment of interest element IABERENFISHS = = = (27,083) (27,083)
of lease liabilities
Dividends paid BERKE - = (394) = (394)
Total changes from financing BERSREZDES 50,000 (381) (394) (204,161) (154,936)
cash flows
Other changes: Hit2E
Interest expenses (note 6(a)) MERZ (Wit6(a) = 381 = 27,083 27,464
Increase in lease liabilities from FRFTUMAESHHE - - = 375,110 375,110
entering into new leases BEEN
during the year
Decrease in lease liabilities ERKHEEHEE = = = (39,965) (39,965)
from terminating leases BERD
during the year
Total other changes L} F - 381 = 362,228 362,609
At 31 December 2024 1202412831 B 50,000 - - T34619 784619
FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

19 CASH AND CASH EQUIVALENTS AND OTHER 19 BReRHESESEYURHMHBESRE
CASH FLOW INFORMATION (Continued) EH (8|
(d)  Total cash out flow for leases: (d)y HEEBRSRLERE:
2025 2024
2025% 20244
RMB’ 000 RMB’000
ARBT T ARBTT
Within operating cash flows KEREREN 31,834 20,639
Within financing cash flows BMEREREA 256,175 204,161
288,009 224,800
These amounts relate to the following: ZESEENTIER AR -
2025 2024
2025% 20244
RMB’ 000 RMB’000
AR¥T T ARBTTT
Lease rentals settled [BECIEi ke 288,009 224,800

BEMNERNMNEERRODERX A
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

20 TRADE AND OTHER PAYABLES AND 20
REDEEMABLE LIABILITIES

(a)

ESRAEMEAREUIRBEREAE

Trade and other payables (a) EZRHMENNKE
2025 2024
2025% 20244
RMB’ 000 RMB’000
ARMT T ARBEFTT
Trade payables B SN FIE 79,370 49,828
Payables for purchase of HEYE  BEIEED 19,422 13,170
property, plant and FEATFRIE
equipment
Other payables E M E S 5RIE 20,753 13,516
Financial liabilities measured  1&Z# R A5t E /Y 119,545 76,514
at amortised cost TRIBE
Staff cost payable FERT B TAA 30,728 22,919
Deposits received from B S R ER LS 9,162 9,643
franchisees and suppliers
Other taxes payables E M FiIE 1,382 1,275
160,817 110,351

All of the other payables is expected to be settled
within one year or are repayable on demand.

P B B AN FIRTRR S I — F R4

BRAREREE -

FERE
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(Expressed in Renminbi unless otherwise indicated)

(BRIEZETH  BRIAARKESIR)

20 TRADE AND OTHER PAYABLES AND
REDEEMABLE LIABILITIES (Continued)
(@) Trade and other payables (Continued)

As at the end of the reporting period, the ageing

20 EBSRHMENREARBEAE
(%)
(a) ESRHMENTER(E)
RBERR - BHRNRBERER

analysis of trade payables, based on the invoice HEAREREC AT AT
date, is as follows:
2025 2024
2025% 20244
RMB’ 000 RMB’000
ARBT T ARBTT
Within 1 year —FR 79,370 49,828
(b) Redemption liabilities (b) HEEEE
2025 2024
2025%F 20244
RMB’ 000 RMB’000
AR®ET T ARBETTT

Redemption liabilities BEIAE

= 45,000

During 2014 to 2021, the Company conducted
several rounds of financing by issuing paid-
in capital to investors and granting them certain
special rights.

The Series Angel, Series Pre-A, Series A, Series
A+, Series B and Series B+ investors (collectively
refer to as “the Investors”) are entitled to the same
voting rights and dividend rights as the founding
shareholder of the Company. Certain key special
rights issued to the Investors are summarised as
follows:

N EMEREERROERAR

Guangzhou Xiao Noodles Catering Management Co., Ltd.
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20 TRADE AND OTHER PAYABLES AND
REDEEMABLE LIABILITIES (Continued)

(b)

Redemption liabilities (Continued)
Redemption rights

In March 2021, the Company entered into an
investment agreement with an investor (the
“Series B Investor”), pursuant to which, the
Series B Investor agreed to pay, in aggregate,
RMB30,000,000 to subscribe for the Company’s
paid-in capital of RMB487,000.

The Series B Investor would have the right to
request the Company to purchase all or part of the
paid-in capital of the Company held by it, upon
the occurrence of any of the specified contingent
events, including but not limited to:

(1) the Company fails to complete a qualified
initial public offering on or before the seventh
anniversary from 11 March 2021;

(2) the Company or the actual controllers of
the founding shareholder of the Company
have seriously breached any term of the
transaction documents;

(3) the actual controllers of the founding
shareholder of the Company lose control over
the Company without the written consent of
the Series B Investor.

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

20 BEZRHEMECMKREUARBEERE
(7&)
(b) EEEEE
Bl

2021938 ARRIHE—ZKEE
([B®mREE )T —BILERH
Bt  BREEEREIMNAEEAR
#£30,000,0007T * ARBEARRNE
BB AR ANR¥487,0007T °

RBEEEMEEXAZMHE - BRI
BEARERARBBEERENL
RAZHAROBHER - BREET
BRI -

(1) ANAEBH2021F3A11HEE
- EAF H 52 A AR AT
AERBRARBE

(2) ARRHAAFEIEEERNE
BRIEHABRERZRZ S XMHH
R ESR -

(B) AEBHMBRELEZTERE &
AR BIIA R M B RRFE B A 2R
REARBROIEHIHE -
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Notes to the Financial Statements

B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

20 TRADE AND OTHER PAYABLES AND
REDEEMABLE LIABILITIES (Continued)

(b) Redemption liabilities (Continued)
Redemption rights (Continued)

The redemption price is the higher of (i) the
aggregate of the original issue price plus an annual
rate of return of 7% calculated on a simple basis
plus all declared but unpaid dividends; and (ii) the
aggregate of the 150% original issue price plus all
declared but unpaid dividends.

The redemption right automatically expired upon
the qualified initial public offering of the Company’s
shares.

Anti-dilution right

If the Company issues new shares at a price
per share lower than the respective issue price
per share to the Investors, the Investors shall
have the right to subscribe for new shares or to
acquire shares from the founding shareholder
at nil consideration or at minimum consideration
permitted by law, so that the total amount paid by
the Investors divided by the total amount of shares
obtained is equal to the price per share in the new
issuance.

Measurement

The Company recognised the financial liabilities
arising from its obligation to purchase all or part
of the paid-in capital from the Series B Investor
under the specified contingent events of which
the occurrence are beyond the control of the
Company. The redemption liabilities are measured
at the highest redemption amount under different
contingent events on a present-value basis.

On 5 December 2025, the Company’s H shares were
listed on the Main Board of the Stock Exchange of
Hong Kong Limited. The special rights associated
with the investors were unconditionally terminated
and the redemption liabilities of RMB45,000,000
were reclassified to equity upon the listing of the
Company’s H shares.

BENBRNMEEKRRODERDA
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20 EBSRHMENREARBEAE

(%)

(b)

BERE(E)
MBI (B

FEEE R () REITE R EEE
EN7%MFORENAAEEEIRE
AR BB EVARA ¢ K (i) REETTEH
150% MNFT R B EIRE R IR B BLE
BB (ARSERLE) -

BOERARBBRMNTHEERER
NHAREREFEIH

REERE

HARBRERREE S BN TE
TEETHERD  REEEENER
BREARAFNRERERBHRN
H B A RRKERD - EREED
fHEFERR A B FH RO MR F R
BTGB -

iE

RN R HER B E R AR AR B Y
FEXAREMHHNHLEMEBMIRES
BEZHIMOBAEANETEL
MEREE - BEAERETRLA
EMRBABEEENRSELD S HEGT

= -°

R2025F12 A58 » ARAGHBRRE
BEHAERXSIMERARERLEM - B
AABHER EME - BEEEEEN
FREME |GG RL  BEEEA
R# 45,000,000t E EH 5 1B AE
o
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Notes to the Financial Statements

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

CONTRACT LIABILITIES 21 EHAaE
2025 2024
2025 20244
RMB’ 000 RMB’000
AR®T T AREET T
Current TE
Franchising income R E A 3,124 3,091
Stored value membership accounts HEZERFK 127,600 78,703
and issued vouchers BERREHF
Customer loyalty scheme BE A2 515 834
131,239 82,628
Non-current FERE
Franchising income L I UN 4,173 4,564
Movements in contract liabilities: BHBEEE
2025 2024
20255 20245
RMB’ 000 RMB’000
ARETT ARBFTT
Balance at 1 January M A1 BR &% 87,192 63,706
Decrease in contract liabilities that was included FNNBEIG AFTNENEE (82,833) (60,086)
in the contract liabilities at the beginning of BENaERD>

the year as a result of utilising during the year

Increase in contract liabilities as a result FAWEFFEE2HA 2,938 4,039
of receiving advance payment of BENREHENEEEM
franchising income during the year

Increase in contract liabilities as a result of receiving FRWRHESERF K 127,600 78,699
advance payment of stored value membership BERREFANREH

accounts and issued vouchers during the year AHBELM

Increase in contract liabilities as a result FRWEBERBHTEENT 515 834
of receiving advance payment of BHREHAEEN
customer loyalty scheme during the year

Balance at 31 December W12 A31 BRy& & 135,412 87,192

MR2025F12A31H8  BitRBBE—F
BHRABUANENEESEAARE
4,173,0007T (20244 : AR¥ 4,564,000
L) c MEHEMENABERH KR —FARE
RARA -

As at 31 December 2025, the amount of contract liabilities
expected to be recognised as income after more than one
year is RMB4,173,000 (2024: RMB4,564,000). All of the
other contract liabilities are expected to be recognised as
income within one year.

FERE
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Notes to the Financial Statements

B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

22 LEASE LIABILITIES

22

At 31 December 2025, the lease liabilities were repayable

HEAE

R2025%12A31H HEBEBENEERBR

as follows: N
2025 2024
2025%F 20244
RMB’ 000 RMB’000
AR¥T T ARBET T
Within 1 year —FR 287,890 219,473
After 1 year but within 2 years —FREMFR 251,073 190,136
After 2 years but within 5 years MERBREBRAFA 419,374 328,853
After 5 years RF& 59,313 63,265
1,017,650 801,727
Less: total future interest expenses B R F) B 428 75,545 67,108
Present value of lease liabilities HEaFERE 942,105 734,619

Lease liabilities included in the ARG BRARNEESE
consolidated statement of
financial position

- Within 1 year - —FR 258,471 194,423
— After 1 year but within 2 years ——FREMER 230,633 172,559
— After 2 years but within 5 years —MFERERFA 396,308 307,321
— After 5 years — A& 56,693 60,316
683,634 540,196
942,105 734,619

BEMNERNMNEERRODERX A
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Notes to the Financial Statements

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

PROVISIONS 23 BB
2025 2024
2025F 20244
RMB’ 000 RMB’000
AR¥T T AREET T
Provisions for restoration costs TR1E R AN B 4 9,281 8,735
Movements in provisions: BENEHIFTRIT
2025 2024
2025 2024%F
RMB’ 000 RMB’000
AR¥T T ARBET T
Balance at 1 January w1 A1HB &S 8,735 6,631
Additional provisions FEOME AR 3,102 2,151
Unwind of discount Prined o 385 307
Provisions utilised BEARE (544) (354)
Balance at 31 December W12 A31 Br 4k 11,678 8,735
Less: amount included under B FFATRBIAE]
“current liabilities” TH R IE (2,397) =
9,281 8,735

RIBFAEBERI NS HEGRENIER - K&
EENGHERERNEEEENERES
BRBE BRI ANMRE (HER) - IIEK
FEBENTEEEEERBBAMERAE
%/ REAL RS H IS5 ERHELHE TRR
EFEHEH AR - At EEGHERY - LE
B IEET o

Pursuant to the terms of the respective tenancy agreements
entered into by the Group, the Group is required to return
its leased properties to the conditions as stipulated in the
tenancy agreements at the expiration of the corresponding
lease term as appropriate. The provisions for reinstatement
costs were estimated based on certain assumptions and
estimates made by the Group’s management with reference
to historical reinstatement costs and/or other available
market information. The estimation basis is reviewed on an
ongoing basis and revised where appropriate.

FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

24 SHORT-TERM BORROWINGS

24

The analysis of the repayment schedule of bank loans is as

EHE R

RITERNERKREZHEIFOT

follows:
2025 2024
2025%F 20244
RMB’ 000 RMB’000
ARET T ARBET T
Within one year or on demand —FREIRER
- guaranteed — BER - 50,000

All of the bank loans as at 31 December 2024 were
guaranteed by Mr. Song, Mr. Su and Ms. Luo Yanling.

25 INCOME TAX IN THE CONSOLIDATED 25
STATEMENT OF FINANCIAL POSITION

(a) Current taxation in the consolidated statement of

R2024F 12 A1 B BRITTERBARE
o BRAERBRBLZLIER-

REREMBMRRIIRE TGS

(a) REEFBARRRIIREERIR

financial position represents: R
2025 2024
2025 20244
RMB’ 000 RMB’000
ARBT T ARBEFTT
At the beginning of the year RFA) 6,732 2,034
Provisions for PRC Corporate PR ETEREE 24,035 17,936
Income Tax
Provisions for Hong Kong Profits Tax & /& FI {58 3,029 163
Income tax paid EATFTSH (23,225) (13,401)
At the end of the year RER 10,571 6,732
Reconciliation to the consolidated
statement of financial position FEMBRRRER
Income tax payable FEFTSHL 11,270 7,459
Income tax recoverable AR [ Fr 5 B (699) (727)
10,571 6,732

N EMNEREERROERLR
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

INCOME TAX IN THE CONSOLIDATED 25 WRHEEHMBRIARITOFAEH (&)

STATEMENT OF FINANCIAL POSITION

(Continued)
(b) Deferred tax assets and liabilities recognised (b) CRIAEEHEEERERE
(i) Movement of each component of deferred (i) AR IEEER B [E 5K E
tax assets and liabilities S HIEE)E T

BREA TSR R ERNE
EREEE,(BE)NER
BN AR E E 20254 12 A 31

The components of deferred tax assets/
(liabilities) recognised in the consolidated
statement of financial position and the

movements for the year ended 31 December AIEFEMNZEEFTRAT
2025 are as follows:
Unused Right-
Deferred tax assets/ TR EEENRERE tax of-use Lease Impairment
(liabilities) arising from: ~ && /(&8) : losses assets liabilities  Provisions losses Others Total
ABA
REEE GREEE  HEEE BE  HEFE Eff @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  ARETT ARETn ARETT ARETR ARETR ARETR
At 1 January 2024 Ro024E1 18 816 (118,508) 132,536 1,393 4780 2,233 23,250
Credited/(charged) to HABE/(BBENR) 1295 (12728) 14,251 319 (498) 1,279 3918
profit or loss
At 31 December 2024 R024E12A31HR 2,111 (131,236) 146,787 1,712 4,282 3,512 27,168
and 1 January 2025 2025%1818
Credited/(charged) o sTAEE/ 912 (13891) 14,466 37 (283) 2,569 4,140
proft or loss (BE&ENR)
At 31 December 2025 R2025%12A31R 3,023 (145,127) 161,253 2,079 3,999 6,081 31,308
(ii) Reconciliation to the consolidated statement (i) AFEHBAERER
of financial position
2025 2024
20255 20244
RMB’ 000 RMB’000
AR®ET T ARBEFTT
Net deferred tax assets RIRE AR R 31,308 27,168
in the consolidated HEET IR & EIFE
statement of financial
position
FERS
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Notes to the Financial Statements

B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

26

EQUITY SETTLED SHARE-BASED PAYMENTS

The share-based incentive scheme (the “Scheme”) was
approved and adopted by Company in 2019. In connection
with the Scheme, Huai’an Yujian Haoren Enterprise
Management Partnership (Limited Partnership) (“Huai’an
Yujian Haoren”) was established as the employee
incentive vehicles to hold the shares of the Company. The
eligible employees under the Scheme would be granted
options which give the holder the right to subscribe for
the shares of the Company through holding the limited
partnership interests in Huai’an Yujian Haoren at the
exercise price of RMB0.02 per share of the Company. As
the Company has the right to direct the relevant activities
of Huai'an Yujian Haoren so as to suit the Company’s
obligations in relation to the Scheme, Huai'an Yujian
Haoren is treated as the subsidiary of the Company.

Accordingly, the ordinary shares of the Company held by
the Huai'an Yujian Haoren are recorded under the shares
held for the share-based incentive scheme of the Group
until the share options are exercised and vested.

(@) The terms and conditions of the grants are as
follows:

Each share option would become exercisable
when the explicit required service period and the
grantee’s annual performance evaluation during the
explicit required service period are satisfied. The
shares of the Company underlying the share options
(“Restricted Shares”) are not allowed to transfer
before the completion of a qualified listing of the
Company (“IPO”) unless the Company approves the
transfer.

The grantees as the holder of the Restricted Shares
would be entitled to the relevant non-forfeitable
dividend right. All unexercised share options shall
become lapse upon the termination of employment.

BENBRNMEEKRRODERDA
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEZ B - BRIAAREZIR)
26 EQUITY SETTLED SHARE-BASED PAYMENTS 26 UEREENRO M (&)

(Continued)

(a) The terms and conditions of the grants are as (a) BETHERREHDT - (&)
follows: (Continued)

Number of
instruments  Require service Contractual ~ BHR#E
IEHH  period R HR life of options ~ AHIHR
Options granted to employees  RFHHABAN LAR
at departmental director-level ~ EENERE:
or above:
- on 16 February 2023, 15 October — 1202342 3167 + 20235 3296300 3 years 3E 3.25 years 358
2023, 1 February 2024, 10R15H 202482718 -
18 February 2024, 26 February 2024F2F18H - 20045
2024, 20 March 2024 2R26H + 202435208
- on 31 March 2025 - 2025537318 2,339,950  3years 3 3.25 years 358
- on 21 July 2025 - R20BETR21A 306650 3 years 3E 3.25 years 3.25%
5,942,900
Options granted to employees at RTFEBAUTRAESNERE
manager-level or below:
- on 16 February 2023, 31 March  — 1202342 3168 + 20235 1,020,000 3 years 3E 3.25 years 355
2023, 17 January 2024 and 3A31R - 0UE1R17AR
28 March 2024 2024E3728H
- on 16 January 2025 and ~ #2055 15168 20255 2220000 3 years 3E 3.25 years 3%%
31 March 2025 3A31A
3,240,000
Total share options granted ~ EEBRELEY 9,182,900

FERE
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

26 EQUITY SETTLED SHARE-BASED PAYMENTS 26
(Continued)

(b)

The number of share options and the number of the

Restricted Shares are as follows:

UESREENRD M (&)

(b)

B AR A B B R IR AR £ 0 2 B
T

Number of Number of
Options Restricted Shares
BREHE ZRFERGEE
Outstanding as at 7R2024%1 81 B KRFE 4,787,800 =
1 January 2024
Granted during the year FRNERT 3,173,200 =
Exercised during the year FARNBITHE (1,699,150) 1,699,150
Vested during the year FHRNEHB = (1,639,150)
Outstanding as at R20245F12 31 B REE 6,261,850 60,000
31 December 2024
Granted during the year FARAEET 5,227,500 -
Exercised during the year FARBEITE (1,999,800) 1,999,800
Vested during the year FAEFRB - (2,059,800)
Forfeited during the year FRE R (306,650) -
Outstanding as at M2025F12A31 AKX FE 9,182,900 -

31 December 2025

For the year ended 31 December 2025, the Group
recognised share-based expenses of RMB7,137,000

(2024: RMB3,139,000).

For the year ended 31 December 2025, 2,059,800
Restricted Shares (2024: 1,639,150 Restricted
Shares) were vested at a consideration of
RMB41,000 (2024: RMB32,000), and was credited
to shares held for the share-based incentive
scheme. RMB2,287,000 (2024: RMB1,418,000) was
transferred from the share-based payments reserve
to the share premium account.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

HE2025F12A31BILFE -
FEEBEIABRNDITRIARE
7,137,0007C (2024%F : AR¥
3,139,0007T) °

BHE2025%12A31BILEE -
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Notes to the Financial Statements

EQUITY SETTLED SHARE-BASED PAYMENTS

(Continued)

(c)

Fair value of share options and assumptions

The fair value of services received in return for
share options granted is measured by reference to
the fair value of share options granted. The estimate
of the fair value of the share options granted is
measured based on a binomial lattice model. The
contractual life of the share option is used as an
input into this model. Expectations of early exercise
are incorporated into the binomial lattice model.

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)
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BRENAAEBERRER

ERBEHBREREMNRSHNREH
ARABEEZSEAREBERENAR
BENE - IROBRENAAEE
fMERER _HEARNEEEELG
H o BRENSHFHCRMIELE
B AE - IRATTTRNEHEAA
It —IE EE e A -

(c)

2025 2024
2025%F 20244
Fair value of share options BEBRENAABERER
and assumptions
Fair value at measurement AERHMNAREEBE(ARET) 3.63 1.93 - 1.97
date (RMB)
Share price (RMB) BRE(ARET) 3.77 2.04
Exercise price (RMB) THEE (AR%T) 0.02 0.02
Expected volatility TEERR 8 50.02% — 50.59%  47.73% — 54.38%
Option life (years) BIREFR (F) 0.25 - 3.25 1.84 - 3.25
Early exercise level REAITHEKT 2.20 - 2.80 2.20 - 2.80
Expected dividends TEHIRE 1.11% 1.57%

Risk-free interest rate 45 3 fr | ==

1.27% - 1.60% 1.97% - 2.31%

The expected volatility is based on the historic
volatility (calculated based on the weighted average
remaining life of the share options), adjusted for
any expected changes to future volatility based
on publicly available information. Changes in the
subjective input assumptions could materially affect
the fair value estimate.

B HDR 08 9 B R SR hE (AR IRAB AR
BNEFORGERFE) L - X
=9/ UNGIIEC =¥ e Y A= S CIEi b NP
REBELRE FRTBBARR
MEFREBREFEAEEM
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXF TR -

27
(a)

BRIAARESIR)

CAPITAL, RESERVES AND DIVIDENDS 27 EX - -FEERRE
Movements in components of equity (a) RZAEANHINEERER
The reconciliation between the opening and closing REBGAERSAEK D FOEH
balances of each component of the Group’'s BlF RSB R YRS NG A S E)
consolidated equity is set out in the consolidated * o AARERIERAKR T D EVE
statement of changes in equity. Details of the EREESEBEHNMT
changes in the Company’s individual components
of equity between the beginning and the end of the
year are set out below:
Shares
held
for the
Share- share-
based based
Share Share Other ~ payment Statutory incentive  Retained
capital  premium  reserve  reserve  reserve  scheme profits Total
RREHE
Rt b 52} .
Bx  RGEE  EtRE fE  ERE BRG  REAE &3t
RMB'000  RMB000  RMB'O00  RMB000  RMB'O00  RMB'000  RMB'000  RMB'000
ARETT ARETR ARETT ARETR ARETR ARETRT ARETT ARETR
nofe note note note nofe
Note ) 2 2n)i) o 2r)i)  2ra)ii)  note 28
‘ ‘ wizr Wiy Wy BEr ,
miE Ko @) (i) (@i (i) HE%
At 1 January 2024 20241818 12266 109432 (45,000) 414 - (259) 1,378 78,231
Profit for the year ERflE - - - - - - 40916 40916
Equity-settled share-based  AEZEEH 2% - - - 3,139 - - = 3,139
fransactions xRS
Shares vested under the  BERNEEE 264270 S 1418 = (1,418) 5 2 5 3
share-based incentive FRORG
scheme
Appropriation to RREEGE 27(a)fii) - - - - 3,531 - (3,531) -
statutory reserve
At 31 December 2024 12024512318 12266 110850 (450000 2135 3,531 (227) 38763 122318
and 1 January 2025 k202561818
Profit for the year EfiE - - - - - - 1493 71,493
Equity-settled share-based  AEREEH % - - - 7,187 - - - 7,137
fransactions BUEURS,
Shares vested under the  BERGMENE 264 270) - 2,287 - (2,287) = H = H
share-based incentive FEORG
scheme
Issuance of ordinary BRERDHRE 27 1,948 595270 - - - - - 597,218
shares by initial EShr-vilia
public offering
Reclassification of REBEENHE 20b) & - - 45,000 - - - - 45,000
redemption liability BER 27a)
fo equity
Appropriation to statutory VAT R 27(a)ii) - - - - 3,575 - (3,575) -
reserve
Dividend declared EERRE 27(b) - - - - - - (49,092)  (49,092)
At 31 December 2025 120256128318 14214 708,407 - 6% 7,106 (186) 57,589 794,115

BENBRNMEEKRRODERDA
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

CAPITAL, RESERVES AND DIVIDENDS 27
(Continued)

BEX - RERKRE (&)

(b) Dividends (b) RBE
(i) Dividends payable to equity shareholders of (i) KL B R T SENG F A EST
the Company attributable to the year BE
2025 2024
2025% 20245
RMB’ 000 RMB’000
AR®T T ARETTT
Interim dividend declared and  E IR &Ko B B A 34,365 =
paid of RMB0.06 per L@k ARE0.067T
ordinary share (2024: nil) (2024 % : 47)
Final dividend proposed after — EZ AR AF R IZ IR KL E 21,045 14,727
the end of the year of FhEmikARE0.037T
RMBO0.03 per ordinary share (20244 : B EBAL
(2024: RMBO0.02 per AR#0.027T)
ordinary share)
55,410 14,727

The final dividend proposed after the end of
the reporting period has not been recognised

MIBEHR - RIREERR
BRI B Y RERBE

as a liability at the end of the reporting & o
period.

(ii) Dividends payable to equity shareholders (ii) FNHER EA(THIA L 5]
of the Company attributable to the previous JR R [ENG B 1T B F SR E (TR
financial year, approved and paid during the £
year

2025 2024
2025F 20244
RMB’ 000 RMB’000
AR¥T T ARBTTT
Final dividend in respect BN REERERE 14,727 =
of the previous financial BREBEBRARE0.027T
year of RMB0.02 per (2024 : #&)
ordinary share (2024: nil)
FERS
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

27

CAPITAL, RESERVES AND DIVIDENDS 27

(Continued)

BEX - RERKRE (&)

(c)  Share capital (c) R=E
2025 2024
2025 2024
Nominal Nominal
value of value of
No. of fully paid No. of fully paid
shares shares shares shares
HERS BB
R EE HMEE RmHEE MEE
RMB’000 RMB’000
ARETR AREFT
Ordinary shares of ERTRBREER
RMB0.02 each, issued BRARM0.027
and fully paid:
At 1 January ®1A1A8 613,324,800 12,266 613,324,800 12,266
Shares issued by initial BBEXNARARERT 97,364,500 1,948 = =
public offering (note (i) EIRRIR (Aat())
At 31 December R12A318 710,689,300 14,214 613,324,800 12,266
Note: Bzt -
(i) 97,364,500 ordinary shares of par value (i) RAEARBRNDET B A

of RMBO0.02 each were issued at a price
of HKD7.04 per ordinary share upon the
listing of the shares of the Company on The
Stock Exchange of Hong Kong Limited. The
gross proceeds raised from the offering was
HKD685,446,000 (equivalent to approximately
RMB623,112,000). Net proceeds from the
offering were RMB597,218,000 (after offsetting
costs directly attributable to the issuance of
shares of approximately RMB25,894,000),
of which RMB1,948,000 was credited to the
Company’s share capital account and the
remaining RMB595,270,000 was credited to the
Company’s share premium account.

BENBRNMEEKRRODERDA
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XRHEMBER AR LTk
97,364,500 FRAEAEAR
BO.02THEBRERERY
W7 04BTHEKET -
BEREWNAMBSRELEA
685,446,000 L (FE K
M ANEREEE623,112,0007T) °
BEMBREFEAARE
597,218,0007T (& LR 1%
BTEERERANARE
25,894,0007C#H) - HEP AR
1,948,000 7CE FF AR R AR
NBR K 8488 A R 595,270,000
TEFARR B B -
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CAPITAL, RESERVES AND DIVIDENDS
(Continued)

(d)

Nature and purpose of reserves

(1)

(1)

Share premium

The share premium of the Group represents:

(i)

(i)

(iii)

the difference between the net assets
and total amount of the par value
of share issued in relation to the
conversion into a joint stock limited
liability company.

the grant date fair value of the
share options issued to employees
of the Group under the share-
based incentive scheme which have
been vested and exercised after its
conversion into a joint stock limited
liability company in September 2023.

the differences between the net
considerations received and total
amount of the par value of shares
issued by initial public offering as
disclosed in note 27(c).

Share-based payment reserve

The share-based payment reserve is for
recognising the grant date fair value of
options issued to employees of the Group
under the share-based incentive scheme
which are not yet vested or exercised in
accordance with the accounting policy
adopted for equity-settled share-based
payments in note 2(p)(ii).

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)
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BEX - RERKRE (&)

(d)

EENMEERBEN
(i RiU7EE
AEBBEEL

(1)

(i) BEFERGEH AR
MBRABERAND
EITRMEELEEZ
IR ZESE

(i)  HAEE2023F9 A
HH AEROARRAF
& AR AR 1 BB 5t &
BOITAEEEED
BB RITENER
ERETRAAEA -

(i) PFEE27(c)PABENE

WREFREBBES
RAFABEEHRETRMD
MEEARE 2 EHNE
LAl

BRI TR

B0 A5 48 T B AR BRI 5
2(p)(INFTE AR EE W
P15 AR & SR HERR
RIERD BB ER T AEE
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B TR ARBIME -
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(BRIEXBEHR - BAAARBIIR)

27 CAPITAL, RESERVES AND DIVIDENDS
(Continued)

(d) Nature and purpose of reserves (Continued)
(i)~ Statutory reserve

Pursuant to the Articles of Association of
the Group’s PRC companies and relevant
statutory regulations, appropriations to the
statutory reserve fund were made at 10%
of profit after tax determined in accordance
with accounting rules and regulations of the
PRC until the reserve balance reaches 50%
of the registered capital. This reserve fund
can be utilised in setting off accumulated
losses or increasing capital of the PRC
companies provided that the balance after
such conversion is not less than 25% of their
registered capital, and is non-distributable
other than in liquidation.

(iv) Other reserve

Other reserve represents the initial carrying
amount of the redemption liabilities, which
is reclassified from equity as note 20(b)
mentioned.

(v) Exchange reserve

The exchange reserve comprise all foreign
exchange differences arising from the
translation of the financial information of
operations with functional currency other
than RMB.

BENBRNMEEKRRODERDA
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BEX - RERKRE (&)

(d)

EENEER BB (5)

(iii)

(iv)

(v)

JETE

BEAEERERRNAGE
TR YRR ABBEEIED - SETE
NEEREFESFRERE
BEBENEN10%EE -
HEEAReABEDFMER
B50% ALk - Z A EE A A
PR AR/ RETEER
BB - M A E AR TR
FRAESESRTEIONEF
MEARE25% BBISEINT
ATAR DAL

HEE
HiEERIEER A BN
FESE BE=EZTH8E
(40MEsE20(b) Frit) ©

[E % it

EXRFEERREAAREN
SNNBE B SHEMEB M
BHPTELNMBINEEZSE
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Notes to the Financial Statements

CAPITAL, RESERVES AND DIVIDENDS
(Continued)

(e)

Capital management

The Group’s primary objectives when managing
capital are to safeguard the Group’s ability to
continue as a going concern, so that it can continue
to provide returns for shareholders and benefits
for other stakeholders, by pricing products and
services commensurately with the level of risk and
by securing access to finance at a reasonable cost.

The Group actively and regularly reviews and
manages its capital structure to maintain a balance
between the higher shareholder returns that might
be possible with higher levels of borrowings and
the advantages and security afforded by a sound
capital position, and makes adjustments to the
capital structure in light of changes in economic
conditions.

FINANCIAL RISK MANAGEMENT AND FAIR
VALUES

Exposure to credit,

liquidity, interest rate and currency

risks arises in the normal course of the Group’s business.

The Group’s exposure to these risks and the financial risk
management policies and practices used by the Group to
manage these risks are described below.

B S ¥ R B
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

28 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES (Continued)

(a) Credit risk

Credit risk refers to the risk that a counterparty will
default on its contractual obligations resulting in a
financial loss to the Group. The Group’s credit risk is
primarily attributable to trade and other receivables.
The Group’s exposure to credit risk arising from
cash and cash equivalents and restricted deposits
is limited because the counterparties are banks
and financial institutions with high-credit-quality, for
which the Group considers to have low credit risk.
The Group's exposure to credit risk arising from
refundable rental deposits is considered to be low,
taking into account (i) the landlords’ credit rating
and (ii) the remaining lease term and the period
covered by the rental deposits.

The Group’s trade receivables mainly due from the
third party payment platforms such as Unionpay,
Alipay or WeChat Pay are with high credit rating and
no past due history. The management of the Group
considers these assets are short-term in nature and
the probability of default is negligible on the basis
of high-credit-rating issuers for the year ended 31
December 2025, and accordingly, no ECL allowance
for trade receivables has been recognised at 31
December 2025 (2024: nil).

In determining the ECL for other receivables, lease
payment receivables (excluding rental deposits)
and long-term receivables, the management of the
Group has taken into account the historical default
experience and forward-looking information, as
appropriate. The management of the Group has
assessed that other receivables, lease payment
receivables and long-term receivables have not
had a significant increase in credit risk since initial
recognition and risk of default is insignificant. The
expected credit loss rate is minimal and therefore,
no ECL allowance for other receivables, lease
payment receivables and long-term receivables
have been recognised at 31 December 2025 (2024
nil). The expected credit loss rate is minimal.

BENBRNMEEKRRODERDA
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(BRIEXBEHR - BAAARBIIR)

FINANCIAL RISK MANAGEMENT AND FAIR 28
VALUES (Continued)

TRAREERAAEE(F)

(a) Credit risk (Continued) (a) f=ERKE)
The Group does not provide any guarantee which REEWEREEMAELSAEEE
would expose the Group to credit risk. Pz B @A HELR
(b)  Liquidity risk (b) HREBELRAR
The Group's policy is to regularly monitor its liquidity AEBMNRRETHERERHES
requirements and its compliance with lending RN EERELHENETEN - AR
covenants, to ensure that it maintains sufficient RE#BEROESHBRAIERE
reserves of cash and readily realisable marketable BOEERSFURTECRBESL T
securities and adequate committed lines of funding MATERBBRERE  UREEK
from major financial institutions to meet its liquidity REWRBES TR -
requirements in the short and longer term.
The following tables show the remaining contractual TRETNEEFTESHBERRTR
maturities at the end of the reporting period of the SHRM TR A DEIEER - IR
Group’s non-derivative financial liabilities, which BEOKRMBERERE (BIEZEN
are based on contractual undiscounted cash flows FE(nEEe - ARENREER
(including interest payments computed using ERMME)FENONENT) EXR
contractual rates or, if floating, based on rates SEAHERNRN KT BEMS
current at the end of the reporting period and the i
earliest date the Group can be required to pay:
More than  More than Carrying
1 year 2 years amount
Within but less but less at 31
1 year or than than  More than December
on demand 2 years 5 years 5 years Total 2025
#2025 %F
—ERH —&B MEAL 12A31H
BEX LERER BRER EFNE wst MEREE
RMB’ 000 RMB’000 RMB’000 RMB’000 RMB’ 000 RMB’000
ARETT AR¥TR AR%Tr AR%Tn AR%TRT AR%Tn
Trade and other ~ E 5 REAEMNFA 160,817 - - - 160,817 160,817
payables
Lease liabilities HERE 287,890 251,073 419,374 59,313 1,017,650 942,105
448,707 251,073 419,374 59,313 1,178,467 1,102,922
FERE
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

28 FINANCIAL RISK MANAGEMENT AND FAIR 28 <SEEAMREERAAEE (&)
VALUES (Continued)
(b)  Liquidity risk (Continued) (b) HREBESER (E)
More than More than
Within 1 year 2 years Carrying
1 year but less but less amount at
oron than than More than 31 December
demand 2 years 5 years 5 years Total 2024
120245
—FRH —ELE MEFL £ 12A318
BEX BRER BREFR AFLE @5t MEREE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARETR ARETT ARETT ARETT ARETR
Trade and other EHREERFA 110,351 = = = 110,351 110,351
payables
Redemption liabilities A& 45,000 - - - 45,000 45,000
Short-term borrowings 2 HE 50,254 - - - 50,254 50,000
Lease liabilities MEBE 219,473 190,136 328,853 63,265 801,727 734,619
425,078 190,136 328,853 63,265 1,007,332 939,970
(c) Interest rate risk (c) RI=EmEbs
The Group's exposure to the interest rate risk is ERAEBWARBEARABEIR
not significant since the Group does not hold any RIS REBANTIGH REB) MK
financial instrument of which the fair value or future PNEAem TR RAEASEHER
cash flows will fluctuate due to changes in market AR RE I TEX o
interest rates.
(d)  Currency risk (d) E¥REK

The Group is exposed to currency risk primarily from
cash and cash equivalents that are denominated
in a foreign currency, i.e. a currency other than the
functional currency of the operations to which the
transactions relate. The currencies giving rise to
this risk are primarily Hong Kong dollars. The Group
manages this risk as follows:

BENBRNMEEKRRODERDA
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28 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES (Continued)

(d) Currency risk (Continued)

(1)

Exposure to currency risk

The following table details the Group's
exposure at the end of reporting period to
currency risk arising from recognised assets
or liabilities denominated in a currency other
than the functional currency of the entity to
which they relate. For presentation purposes,
the amount of the exposure are shown in
RMB, translated using the spot rate at the
period end date. Differences resulting from
the translation of the financial statements
of foreign operations into the Group's
presentation currency are excluded.

Gross exposure arising from recognised
assets and liabilities:

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

28 SHREAREERQIAEEGE)

(d) E¥mEk(E

()

B ik O

TRALAEERHEHRRA
VAMERA B R8N Th RE B HE LASI Y
ERHENCHAEERAE
MEANEERBRIKO - L2

HREWME - B OS5I
ARBIIR - EAREKRER

Y ENHARE R E o JHNETE L
BHRRMERAEBE 27 EH
EENZRCHRF -

EHREELBBEELINAR
[ qmEEE

Exposure to foreign currencies

ShEE B ik O
(expressed in Renminbi)
(UAARYBIR)

2025 2024
20254 2024 F
RMB’ 000 RMB’000
ARET T AREFT
Cash and cash equivalents R&NBESEHEY 595,123 =
FERE
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(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

28 FINANCIAL RISK MANAGEMENT AND FAIR 28
VALUES (Continued)

(d) Currency risk (Continued)
(i) Sensitivity analysis

The following table indicates the
instantaneous change in the Group’s profit
after tax and retained profits that would arise
if foreign exchange rates to which the Group
has significant exposure at the end of the
reporting period had changed at that date,
assuming all other risk variables remained

TRAREERAAEE(F)

(d)

E¥ER (F)

(i) RS
TRIR

BRERFTA E R R

BERFTE - MAKERER
& HIR P S e E K HMEFE
R DR E R HIREE - K
SEBRREMNBRERENEE
HERM AN &£ E) -

constant.
2025
2025
Increase/ Effect on
(decrease) profit after
in foreign tax and
exchange retained
rate profit
IMNEBE = HERBL R R
tH N ARE R
(RB8) s E
RMB’ 000
ARETT
5% 22,317
HKD BT (5%) (22,317)

BEMNERNMNEERRODERX A
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28 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES (Continued)

(d) Currency risk (Continued)

(i1)

Sensitivity analysis (Continued)

Results of the analysis as presented in the
above table represent an aggregation of the
instantaneous effects on each of the Group
entities’ profit after tax measured in the
respective functional currencies, and then
translated into RMB at the exchange rate
ruling at the end of the reporting period for
presentation purposes.

The sensitivity analysis assumes that the
change in foreign exchange rates had
been applied to re-measure those financial
instruments held by the Group which expose
the Group to foreign currency risk at the
end of the reporting period, including inter-
company payables and receivables within
the Group which are denominated in a
currency other than the functional currencies
of the lender or the borrower. The analysis
excludes differences that would result from
the translation of the financial statements
of foreign operations into the Group's
presentation currency.
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EREJODITERERT A
SERBERUARENINGEEE
FTEYWIRREHRNRITEE
BB RAREEITHRAOBR
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(BRIEXBEHR - BAAARBIIR)

28 FINANCIAL RISK MANAGEMENT AND FAIR

VALUES (Continued)
(e)

Fair value measurement
(i) Financial assets and liabilities measured at
fair value

Fair value hierarchy

The following table presents the fair value of
the Group’s financial instruments measured
at the end of each reporting period on a
recurring basis, categorised into the three-
level fair value hierarchy as defined in
IFRS 13, Fair value measurement. The level
into which a fair value measurement is
classified is determined with reference to the
observability and significance of the inputs
used in the valuation technique as follows:

— Level 1 valuations:

28

TRAREERAAEE(F)

(e)

n

()

Ly

J

L

&

EFtE
BANIEEFSENTHEER
BfE

RIEEER

TRITAEEREREHR
BERMEEH B ERMTA
MAREE  HERBERM % HR
SRBFEIBRAABETE
rARAEZ =MARBEBRE
B anBEMEMBEZE
RIV2IRAT HETEM R
ABEBZBREERERRE
EMmEE :

Fair value measured using only Level 1 inputs i.e. unadjusted quoted

prices in active markets for identical assets or liabilities at the

measurement date

— B—RILE

BERE)FEZLABE

— Level 2 valuations:

ERE-—RBABE (ARFERHRERNEEXREELTRMSE 2 REH

— B RHE

Fair value measured using Level 2 inputs i.e. observable inputs
which fail to meet Level 1, and not using significant unobservable
inputs. Unobservable inputs are inputs for which market data are not
available

ERAE_RBABE (AREFEE—RRTEZABRBAARE - UKL
FERAEATABRRGAZR) FTE2AAEME - TABRBARBRERE

HET SR 2 B ABUR

— Level 3 valuations:

— E=HhE

The Group has a team headed by the
finance manager performing valuations for
the financial instruments, including financial
assets measured at FVPL and FVOCI which
are categorised into Level 3 of the fair
value hierarchy. The team reports directly
to the chief financial officer.
report with analysis of changes in fair value
measurement is prepared by the team at
each interim and annual reporting date,
and is reviewed and approved by the chief
financial officer.

A valuation

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

Fair value measured using significant unobservable inputs

ERAEBRTAHEGABBEZ AREE

AEEHEA —EhMBEEER
B7EK BERERTA
(BESBRANEBEERS
=R RDABEFARRER
BoRBEEFARELEEKE
FAREMEREE)ETTRE-
ZEREENMBRERS -
ZEBREPHRRFERER
HRHSE AN EBEFTES

DITNEERS - LH e
BSOS L o



Notes to the Financial Statements

28 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES (Continued)

(e) Fair value measurement (Continued)

(1)

Financial assets and liabilities measured at
fair value (Continued)

Fair value hierarchy (Continued)

For the years ended 31 December 2025
and 2024, there were no transfers between
Level 1 and Level 2, or transfer into or out of
Level 3. The Group’s policy is to recognise
transfers between levels of fair value
hierarchy as at the end of each reporting
period in which they occur.

Information about Level 3 fair value
measurements

The movement during the year in the balance
of Level 3 fair value measurements is as
follows:

B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

28 SHREAREERQIAEEGE)

(e)

DNREEE (B

()  ERALEEFTENEHEER
BE(E)
NRBEERER (E)
BLE2025F K20245 124

S1HLEFE  BMERE—R
KB R E g - e A sEd
HE=ZH - AEEBRKAERA
AEEERELEANS RS
HARHER B R -

BRE=RANEE

ok

tEMNE

FZRANBEMNEELRNT
NEEINT :

2025 2024
20254 20244
RMB’ 000 RMB’000
ARET T ARETTT
At 1 January M1A1HE 70,311 25,113
Payment for purchases BRI LR 400,000 436,000
of unlisted structured TFRER
deposits
Disposals of unlisted HEF EMEBETR (470,261) (391,063)
structured deposits
Changes in fair value FRRIERERD - 261
recognised in profit DABEEY
or loss during the year
At 31 December 12 A31H 50 70,311
FERS

2025 Annual Report
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIESBER - BRIAARKEIIR)

28 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES (Continued)

(e) Fair value measurement (Continued)

(ii) Fair values of financial assets and liabilities
carried at other than fair value

The carrying amounts of the Group’s financial
instruments carried at amortised cost are not
materially different from their fair values as at
31 December 2025 and 2024.

29 COMMITMENTS

Capital commitments of the Group outstanding at 31
December 2025 not provided for in the financial statements
were as follows:

28

29

TRAREERAAEE(F)

i

MR2025%F K 2024F 12 A 31
B - AREBIRE AT BRAY
TR TAMEERBEREQAE
EEETRK -

R2025F 12 A31H » AEBE AR BERE
NEHERRBITEAREDNT ¢

2025 2024

2025% 20244

RMB’ 000 RMB’000

ARMT T ARBTTT

Contracted for acquisition of ATRWIBEYIE - BB &R 12,911 6,846

property, plant and equipment

As at 31 December 2025, the Group has entered into new
leases of 2 to 10 years (2024: 2-10 years) that are not yet
commenced, the lease payments under which amounted
ranging from RMB182,000 to RMB3,284,000 (2024:
RMB79,000 to RMB911,000) per annum over the lease
terms.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

R2025F 12 A31H » REBE ] A&
FIAH2E10F 8 (20244 : 2E 104 H)
FHE HHPRNSFHEMNZRN TARE
182,000 E AR #3,284,0007T (2024 FF
AR¥79,0007tE ARB911,0007T) ©
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

30 MATERIAL RELATED PARTY TRANSACTIONS 30 BEREHAIRZ

(a) Names and relationships of the related parties (a) AEEMBEAHINSE  BBRBER
with the Group

For the year ended 31 December 2025, the directors HZE2025F12A31BILFE 5
are of the view that the following are related parties REAEBERBE T -
of the Group:

Name of party Relationship with the Group

MBS nE  EB BEAEBENER

Mr. Song Chairman of the Board, executive director and
ultimate controlling party

REE BEERER  POTEFREEERS

Mr. Su Executive director

B4 WITESR

Ms. Luo Yanling Executive director and close members of the
family of the ultimate controlling party

ERBELL PITEE RREERTT OB

FERE
2025 Annual Report &
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

30 MATERIAL RELATED PARTY TRANSACTIONS 30
(Continued)

EXBBLIXRS ()

(b) Key management personnel remuneration (b) EEEBAEHH
Remuneration for key management personnel of the REBXZEEASEHH (B2IEMES
Group, including amounts paid to the Company’s FIRENS N TARRIESTHNRIER
directors as disclosed in note 8 and certain of the MO ENZN TE TR M
highest paid employees as disclosed in note 9, is as ATHRIE) BT o
follows.
2025 2024
2025%F 20244
RMB’ 000 RMB’000
ARET T ARBTT
Salaries, wages and other e IERHEMER 4,131 3,713
benefits
Contributions to defined TR TR IRET B 42 38
contribution retirement plan
Equity-settled share-based NESEENROZHHAS 919 218
payment expenses
5,092 3,969
Total remuneration is included in “staff costs” (see BB ATBEIRA] (R W
note 6(b)). 6(b)) °
(c) Applicability of the Listing Rules relating to (c) FHBREXZHNLWRANERYE
connected transactions
None of the related party transactions falls under HMERE T HBR EmRAIZE14A
the definition of connected transaction or continuing ERATHEEZILFEBERS -
connected transaction as defined in Chapter 14A of
the Listing Rules.
31 NON-ADJUSTING EVENTS AFTER THE 31 WEHERIRAESEER

REPORTING PERIOD

(1) After the end of the reporting period, the directors
proposed a final dividend. Further details are
disclosed in note 27(b).

(i) After the end of the reporting period, the Company
repurchased 3,091,500 shares of its own ordinary
shares at a total consideration of approximately
HKD17,327,000 (approximately RMB15,399,000).

m EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.

(i)

(if)

RIREHKRE  EEEZRBE R
B o E—SHBRERIFE27(0) -

R EIRE - AR 78R 3,091,500
&8 & E@ik - BRE4A17,327,000
77T (49 AR #15,399,0007T) °
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

COMPANY-LEVEL STATEMENT OF FINANCIAL 32 AREEMBMRREEK
POSITION
31 December 31 December
2025 2024
202512831 H 202412 A31H
RMB’ 000 RMB’000
AR¥T T ARBET T
Non-current assets FREBEE
Property, plant and equipment M - BE K& 13,919 15,208
Right-of-use assets FREEE 147,625 98,365
Intangible assets EmREEE - 12
Investments in subsidiaries RFRAINEE 76,569 17,590
Deferred tax assets RIERIEE E 9,169 8,231
Rental deposits Heks 13,780 12,326
261,062 151,732
Current assets REBEE
Inventories e3¢ 1,101 1,177
Trade and other receivables B 5 REAMEWEIA 154,012 187,636
Income tax recoverable AU Bl ETAS BT 15 =
Financial assets measured BAREEFABENEDN - 15,009
at FVPL SREE
Restricted bank deposits SRR HIERI TR 54,317 30,197
Cash and cash equivalents HekReEED 635,092 28,880
844,537 262,899
Current liabilities REAE
Trade and other payables B 5 REMER IR 28,449 58,656
Redemption liabilities EEAaE - 45,000
Contract liabilities S48 E 127,635 78,823
Lease liabilities HEAR 39,864 39,956
Provision BHE 586 =
Current taxation BN EAFR I8 144 825
196,678 223,260
Net current assets RBEEFE 647,859 39,639
Total assets less current liabilities ZBELABRRBHERE 908,921 191,371
FERE

2025 Annual Report
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

32 COMPANY-LEVEL STATEMENT OF FINANCIAL 32 AQATEEMERRR (&)
POSITION (Continued)
31 December 31 December
2025 2024
2025%12H31H 2024412 A31H
RMB’ 000 RMB’000
AR®ET T ARBET T
Non-current liabilities kRBEE
Lease liabilities fHeEaE 113,632 67,373
Provisions B 1,174 1,680
114,806 69,053
NET ASSETS BEZFE 794,115 122,318
CAPITAL AND RESERVES BARRHE
Share capital [N 14,214 12,266
Reserves G 779,901 110,052
TOTAL EQUITY R 794,115 122,318
33 IMMEDIATE AND ULTIMATE CONTROLLING 33 EERRRERA

PARTY

At 31 December 2025, the directors consider the
immediate parent of the Group to be Huai'an Chuangtao
Enterprise Management Partnership (Limited Partnership),
which is incorporated in the PRC, and the ultimate
controlling party of the Company to be Mr. Song.

EMERNEERROGERAIR
Guangzhou Xiao Noodles Catering Management Co., Ltd.

MR2025F12A31H  EFRAREENE
B AR AR B A LR AR
X¥TEABLE (ERAE)  ARFMERR
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B S ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

POSSIBLE IMPACT OF AMENDMENTS, 34 MWN&EZ2025512A31H 28

NEW STANDARDS AND INTERPRETATIONS C MBI R £ RV E RS ET - F %
ISSUED BUT NOT YET EFFECTIVE FOR THE AlRREBHNIRESE

ACCOUNTING PERIOD ENDED 31 DECEMBER

2025

Up to the date of issue of these financial statements, the E%EZ%EX%%%%@E% 7 TY@E 22 A
IASB has issued a number of new or amended standards, @%g \Eﬁﬁiﬁﬁj{i%ﬁ‘/ﬁ%ﬂlﬁk%&ﬂ%ﬂﬁﬁl] "
which are not yet effective for the year ended 31 December %\’%E\‘JH/\‘\@EM\%EQH 31H Jt%gﬁ'“ﬁi
2025 and which have not been adopted in these financial \EW © I RS I RERARN RS
statements. These developments include the following ﬁiﬁ\lj cRSRERBEUTARENKEEH
which may be relevant to the Group. HIZER o

Effective for
accounting periods
beginning on or after

RZBHZ &A%
WEHPBEXR
Amendments to IFRS 9 and IFRS 7, Contracts Referencing 1 January 2026
Nature-dependent Electricity
I3 % B 795 i e R B S5 O % K BRI BR B A R MR R SB 7 SR VB AT 2026F1 A1H
BB AR BEREEE HIE A
Amendments to IFRS 9 and IFRS 7, Amendments to the classification and 1 January 2026
measurement of financial instruments
R SIS RSB O KBRS AR 7 RANER] - 2 F T A S EHFERIIEET 2026F1 A1H
Annual improvements to IFRSs — Volume 11 1 January 2026
FR B E L 2 FESCE — F115 202651 A1A
IFRS 18, Presentation and disclosure in financial statements 1 January 2027
RO ERERNE 18I - HBEHEKAZES R 1% FE 2027F1 A1H
IFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027
BRI EERFE1 - BARBAE LA FLA] - HKE 202741 A1A
Amendments to IFRS 10 and IAS 28, Sale or Contribution of To be determined
Assets between an Investor and its Associate or Joint venture
BRI R s R E 1057 R ERR @t £ RIF 285K MIEE] - REZHAH L\ m]5 e

RELRZAHEELEXLLE

FERE
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B 5 ¥ R B

(Expressed in Renminbi unless otherwise indicated)

(BRIEXBEHR - BAAARBIIR)

34

BEMNEBRNEER

POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR THE
ACCOUNTING PERIOD ENDED 31 DECEMBER
2025 (Continued)

The Group is in the process of making an assessment of
what the impact of these developments is expected to be
in the period of initial application. So far it has concluded
that the adoption of them is unlikely to have a significant
impact on the consolidated financial statements except for
the following:

IFRS 18, Presentation and disclosure in financial
statements

IFRS 18 will replace IAS 1 Presentation of financial
statements and aims to improve the transparency and
comparability of information about an entity’s financial
statements. IFRS 18 is effective for annual reporting
periods beginning on or after 1 January 2027 and is to be
applied retrospectively.

Among other changes, under IFRS 18, entities are required
to classify all income and expenses into five categories
in the statement of profit or loss, namely the operating,
investing, financing, discontinued operations and income
tax categories. Entities are also required to provide specific
disclosures about management-defined performance
measures in a single note in the financial statements.

The Group does not plan to early adopt IFRS 18 and is still
in the process of assessing the impact of the adoption.

BB AERD R

Guangzhou Xiao Noodles Catering Management Co., Ltd.

34

REZE2025F12A31 A LS5 HE
C MM B s RAE R EREET - #E
AR 2B TR E ()

ZK%HEEEW&%Z%%’%)EF’S%?XFE%%FEHE
HELNTE - 25/  AEER /RS
ZEBRRIAMREHGRAMBRREXNEKX
TR WATRIERI

BB AR ERE 185 MEHRRHNE
SR E

BUBR BTSRRI E 185 B gt
BISE15E — IR RMES  EERSEE

P HERERABRAE RAT L - BRI B
REERFE 18N 2027F1 A1BHK 2%
FAEFEERE AN - WiSEPER -

NG

EEIPR I i S RIS 1857 18 Ty H At B (b
FoEBERARERERTBMERA RIS
AAKRER - BMEEE  REE BESE -
RIEREERASHE - BREMTATVBER
ROBBHET  REEEATNEEESZ
AR -

/

$’§II4H FHEIIR R R BIPR B 7% RS 2R R
F£185% - BADAENERAZERNTE -



“‘AGM”

[FEBRRE ] ]

“Articles” or “Articles of Association”

(4R8I sk [AA =2 4m A ] b

“Audit Committee”

[BEtZEE] 15
“Auditor”
[ %2450 | it

“Board” or “Board of Directors”

[Exg] 15
“CG Code

[xERT] e
“China” or “PRC”

[FE |

“Chinese Mainland”

[ B A3 | e

“Companies Ordinance”

NGRSO e

“Company”, “our Company”, or
“the Company”

(A7 Ec

“Controlling Shareholders”

[ AR Ec

DEFINITIONS
BE

the annual general meeting of the Company to be held on Thursday,
June 25, 2026
RARKH2026F6 F25H (2HM) BITHFERRE

the articles of association of the Company as amended from time to
time
RARREBEIRMA (KTREET)

the audit committee of the Board

Exe®tXEE

the auditor of the Company

ZNNSIE 2l

the board of Directors of the Company

ARBEEE

the Corporate Governance Code as set out in Appendix C1 to the
Listing Rules
LR AN SRC1 T E 2 E S <P R

the People’s Republic of China
hEE AR AME

the People’s Republic of China, excluding Hong Kong, Macau and
Taiwan
hEARAME - TEEEE  RFARGES

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong),
as amended, supplemented or otherwise modified from time to time

BEEDIFE622F (2 AUED)) (ETRHERT - M AR T XN E %)

Guangzhou Xiao Noodles Catering Management Co., Ltd. (B/NEBR
NEZERRIE D BRAT]), a limited liability company established under
PRC Law on February 14, 2014 (previously named Guangzhou Xiao
Noodles Catering Management Co., Ltd. (B/MBR/EEHREE AR
A])), which was converted into a joint stock limited liability company
on September 7, 2023

BMERNEERRNDERAR  —KR2014F2 A 14BREBEFBEUEENX
UHERAR (FIBAEMNBR NEEREEERAAF) - R2023F9R7
HerHl B M BR A T

has the meaning ascribed to it under the Listing Rules and unless
the context otherwise requires, refers to Mr. Song, Mr. Su, Huai'an
Chuangtao and Huai’an Yujian Haoren

AR LWARAE FZANRE  BXESHEMEN
KRB OERBRTFA

BRELE - #REL -

FERE
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DEFINITIONS
B=

“Director(s)”

[E%] |

“Global Offering”
[ZIREE 5

“Group”, “our Group”, “we”,

“our” or “us”
[ A& E = Fi) &
“H Share(s)”
[HA% ] &

“HK$”, “Hong Kong dollars”,
“HK dollars” or “cents”

[T [ Ec

“Hong Kong” or “Hong Kong SAR”
(BRI EBFITTHRER] |

“Hong Kong Stock Exchange” or
“Stock Exchange”
[ & RS2 P | o [ Bk 32 P | £

“Huai’an Chuangtao”

[fEZ B8 ] 18

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

the director(s) of the Company

ARARES

the global offering of the Shares in connection with the Listing

BELETHRN2IEE

our Company and its subsidiaries (or our Company and any one or
more of its subsidiaries, as the context may require)
RARREFRAR(FEAARREM—RAEZRF AR - BXEME)

overseas listed foreign invested shares in the share capital of the
Company with a nominal value of RMB0.02 each, which are traded
in Hong Kong dollars and listed on the Main Board of the Stock
Exchange

RAFRATGREEARB0.027TTHIRI ETHINER - WETEELR
B AT ER BT

Hong Kong dollars, the lawful currency of Hong Kong
BT BENEEER

the Hong Kong Special Administrative Region of China
FEEF B TEHR

The Stock Exchange of Hong Kong Limited
BEMERXHAAERRA

Huai'an Chuangtao Enterprise Management Partnership (Limited
Partnership) EXMAIEELEEREGRLE(BRE%)), a limited
partnership established under PRC Law by Mr. Song and Mr. Su on
April 7, 2016 as their shareholding platform and one of the Controlling
Shareholders. Mr. Song, as the general partner, and Mr. Su, as the
limited partner, held 66.67% and 33.33% of the partnership interest
therein, respectively

HELTEEPXEREREE (BREE) - —REARLERKFLEN2016
FARTHRBTFEEEKINERAEBELE  RRFNFRFE - LEM
ERIRERZ — - REE (EREBABA) KEFEAE (FREREREA)
DR B ZEB1%66.67%M33.33% 4 B



“Huai’an Yujian Haoren’

DEZBRIFAL

“IFRS”
[EPR I ¥R s 2 Al

“Independent Third Party(ies)”

(B E=7 ]

“Listing”

[ £

“Listing Date”

[ £ B8

“Listing Rules”

[ LR A

“Main Board”

[ER]

“Model Code”

gL

DEFINITIONS
BE

Huai'an Yujian Haoren Enterprise Management Partnership (Limited
Partnership) (BZHBRIFATCEEERBLE(BRAEE)), previously
known as Guangzhou Yujian Haoren Investment Partnership (Limited
Partnership) (BEMBRITAREGREE(BRAE®)), a limited
partnership established under PRC Law on May 30, 2019 as the
Company’s employee incentive platform and one of the Controlling
Shareholders. Mr. Song is the general partner of Huai'an Yujian
Haoren

HELTBRIFACEERBGREE (BRAR) AIBABMNBERTFARE
EREE(ARE®))  —RRN2019F5 A0 ARBEHBIERKIMNER
ERLE  RARARNEENETE  REMOZERBRRZ —  RiE4ER
BRI ANETBEEA

International Financial Reporting Standards
I B B 75 S e A2 B

to the best of the Directors’ knowledge having made all reasonable
enquiries, any entity or person who is not a connected person of the
Company within the meaning ascribed thereto under the Listing Rules
BEREL—aREREMA  WHEARANEEAL(EER TR
A AL HAR]

the listing of the H Shares on the Main Board of the Hong Kong Stock
Exchange
HAR A B BB R PTER £

December 5, 2025, being the date on which the H Shares of the
Company are listed and from which dealings therein are permitted to

take place on the Hong Kong Stock Exchange
2025512851 @ AIARRIHIR LT AR B BB ZAETEEN A H

the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (as amended from time to time)
(BABARSMARRAZS ETHRAD (BTRERT)

the stock exchange (excluding the option market) operated by the
Stock Exchange which is independent from and operated in parallel
with GEM of the Stock Exchange

B PTEENE SRS (T RERETS) BB MGEMBEEEY
1TEE

the Model Code for Securities Transactions by Directors of Listed
Issuers under the Appendix C3 of the Listing Rules
FHRAIMEECI BT AZE R ETIERR HNIRLESTA

FERE
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DEFINITIONS
B=

“Mr. Song”

[ R ] 15
“Mr. Su”

[ &R A | &
“Ms. Luo”

[zt 18

“Nomination Committee”

B==F3 - 18

“PRC Company Law”

[FREQFE] it
“PRC Law”
[REEAR 18

“Pre-IPO Employee Incentive Scheme’

[BRAREERES MBI 2] i
“Prospectus”

[HRER ] i
“province”

[&] ¥

“Reporting Period”
[R5 2R ¥

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

Mr. Song Qi (R %7), founder of the Company, Controlling Shareholder,
the chairman of the Board, an executive Director and the chief
executive officer of the Company

REZE  AATIWMABA - ZERRE - EFR - ROTEEFRAQAERE
WITE

Mr. Su Xuxiang (B/B#), co-founder of the Company, Controlling
Shareholder, executive Director and vice president of the Company

BIBAMSE - ARRINBERIAA « FRIRE  AITESHRAAFRBIER
Ms. Luo Yanling (Z&#%), co-founder of the Company, executive

Director and vice president of the Company
ERBLL  ARBINBESEIBA - ITESRAQAEIER

the nomination committee of the Board

EEQRELES

the Company Law of China, as amended, modified and/or otherwise
supplemented from time to time
(REARKMBARDE) ETREET ek AR T X 7)

the laws and regulations of the PRC, without reference to the laws
and regulations of Hong Kong and Macao Special Administrative
Region and the relevant regulations of Taiwan region

MBDERER - R2EFBRORFIRSRIITERRADERESR &R &8
BRE

the pre-IPO employee incentive scheme approved and adopted
by the Company in August 2019, the details of which are set out in
“Statutory and General Information — D. Pre-IPO Employee Incentive
Scheme” in Appendix VI to the Prospectus
RNRBR201958 AHLEBBN ERAFMEEAEE MBS - FHEHER
BRERMEEANDEER—RER —D. ERXAFREERES MBS

the prospectus of the Company dated November 27, 2025 in
connection with the Hong Kong Public Offering
ANREBEA2025F11 A27T B EEBARBENRBRER

a province or, where the context requires, a provincial level
autonomous region or municipality, under the direct supervision of the
central government of China

TETRENEREENE DK (NNEME) ERBARHIEED

the year ended December 31, 2025
HZE2025F12A31HIEEE



“RMB” or “Renminbi”
[AR¥E ]

“SFC”

[HESE |

v

ko
i3

“SFQO” or “Securities and
Future Ordinance”

[(REFH R BRG]

“Share(s)”

[t ]

“Shareholder(s)”
[ AR

“Supervisor(s)”

(8%

“Supervisory Committee’

[BEEE]

“treasury shares”

[EFRn )

sy
[%]

DEFINITIONS
BE

Renminbi, the lawful currency of the PRC
ARETE - hE R

the Securities and Futures Commission of Hong Kong

EEEFRPEEHERZES

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified from time to
time
BEAEDIES7T1B(ES KBGO (BTEER] - MR sUA LM R
)

ordinary share(s) in the share capital of the Company, with a nominal
value of RMBO0.02 each, comprising all H Shares
AARRAFEREBERAREC.2TTHERR - BEMBEHRK

holder(s) of the Share(s)
[PSUESTEPN

member(s) of the supervisory committee of the Company
RRFEEGKE

the supervisory committee of the Company
RRAEES

Shares repurchased and held by the Company in treasury (which
include Shares repurchased by the Company and held or deposited
in CCASS for sale on the Stock Exchange) from time to time

KRB TRFELY LEFTAFAENRD - BHEARRBENFEE K7 R
AR R H RS AERE R BT H & B IRt

per cent
ALt

FERE
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DEFINITIONS
B=

In this report, the terms “associate”, “close associate”, “connected
person”, “connected transaction”, “continuing connected
transaction”, “controlling shareholder”, “core connected
person”, “subsidiary”, “insignificant subsidiary”, and “substantial
shareholder” shall have the meanings given to such terms in the
Listing Rules, unless the context otherwise requires.

If there is any inconsistency between the Chinese names of the
laws and regulations, governmental authorities, institutions, natural
persons, entities or enterprises established in the PRC mentioned
in this report and their English translations, the Chinese names
shall prevail. The English translations of such Chinese names are
provided for identification purposes only.

Certain amounts and percentage figures included in this report
have been subject to rounding adjustments. Any discrepancies in
any table between totals and sums of amounts listed therein are
due to rounding.

BENBRNMEEKRRODERDA

Guangzhou Xiao Noodles Catering Management Co., Ltd.

ERABREN BRIEXEAZEMRE BRTHEAL
[BTBMEA] - TEEAL] [BEXZ] [HE
ERS | [ERER] [ZOBEAL] - TF2
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