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Financial Highlights i &=

FINANCIAL HIGHLIGHTS

Revenue decreased by approximately HK$50.7 million or
12.7%, from approximately HK$398.5 million for the year
ended 31 December 2024 to approximately HK$347.7 million
for the year ended 31 December 2025.

The Group recorded a gross profit of approximately HK$46.7
million for the year ended 31 December 2025 (2024:
approximately HK$71.4 million).

The Group recorded a profit attributable to owners of the
Company of approximately HK$16.1 million for the year
ended 31 December 2025 (2024: approximately HK$31.5
million).

Basic earnings per share was approximately HKO.8 cents
for the year ended 31 December 2025 (2024 approximately
HK1.7 cents).

The Board resolved not to recommend the payment of a final
dividend for the year ended 31 December 2025 (2024: nil).

For the year ended 31 December 2025
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Chairman’s Statement =E#H%&

Dear Shareholders,

The board (the “Board”) of directors (the “Directors”) of WK
Group (Holdings) Limited (the “Company”) is pleased to present
the consolidated annual results of the Company and its subsidiaries
(collectively, the “Group”) for the year ended 31 December 2025,
together with the comparative figures for the year ended 31
December 2024.

BUSINESS REVIEW

The shares of the Company (the “Shares”) were successfully listed
on the Main Board of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) on 8 March 2024 (the “Listing Date”) by
way of share offer (the “Share Offer”) (the “Listing”). The Group
is a structural steelwork contractor in Hong Kong, specialising
in the supply, fabrication and installation of structural steel for
construction projects in Hong Kong.

The Hong Kong construction landscape was navigating a period of
pronounced uncertainty during the year ended 31 December 2025.
As property prices fluctuated and developers exercised caution,
the Group, as a structural steelwork contractor, faced a challenging
tendering environment. In response to these headwinds, the Group
successfully secured several significant new contracts by adopting
a more aggressive pricing strategy. By submitting competitive bids,
the Group prioritized risk management and long-term operational
stability over high-premium margins. During the year ended 31
December 2025, several key projects contributed significantly to
the Group’s revenue, including the Causeway Bay Commercial
Development project, the Tung Chung East Station projects, and
the Kai Tak Hospital projects.

The decision to lower tender prices resulted in a visible shift in the
Group’s financial profile. The gross profit margin decreased from
approximately 17.9% during the year ended 31 December 2024 to
approximately 13.4% during the year ended 31 December 2025,
reflecting tightening market conditions. This strategic approach by
the Board was designed to maintain healthy turnover and protect
market share during an economic transition. This conservative
strategy served several critical functions:

° Workforce retention: A constant project flow prevented
the loss of specialized technical talent and site staff, who
were often difficult and expensive to re-hire once the market
recovers.
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Chairman’s Statement XE#H%E

° Operational continuity: Maintaining a consistent pipeline
ensured that fabrication facilities and machinery remained
active, effectively covering fixed overheads.

° Risk mitigation: In an unstable property market, waiting for
high-margin contracts risked a total loss of opportunities.
Securing projects at a 13.4% margin provided a guaranteed
revenue stream that anchors the company’s performance for
the coming financial year.

While the industry awaited a recovery in the property market, this
prudent tendering approach ensured the Group remained financially
healthy, operationally sound, and well-positioned to capitalize on
higher-value opportunities as the economic cycle turned.

As at 31 December 2025, the Group had 30 projects (31 December
2024: 22 projects) on hand with backlog value of approximately
HK$165.3 million (31 December 2024: approximately HK$322.1
million).

PROSPECTS

The business prospects for structural steelwork in Hong
Kong remain promising, driven primarily by the government’s
commitment to large-scale infrastructure and the Northern
Metropolis development. While the private real estate market faces
short-term volatility, the public sector continues to offer a stable
pipeline of high-value projects, including transport hubs, hospitals,
and civil works. As the economic cycle turns, the Group maintained
operational continuity and technical expertise will be well-
positioned to capture these emerging opportunities in sustainable
construction.
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Chairman’s Statement =E#H%&

The Group remains focused on its core business strengths while
also continuing to explore business opportunities. Since second
quarter of 2025, the Group has been aware of solar energy as a
promising and growing sector as well as an increasing demand for
prefabricated accommodation building structures and materials.
As such, the Group has established subsidiaries to enter the solar
panel market and the prefabricated accommodation and building
materials business. In the coming year, the Group will keep on
seeking opportunities in such markets.

APPRECIATION

The Board would like to express its sincere gratitude to the
management of the Group and all the staff for their hard work and
dedication, as well as its shareholders, business associates and

other professional parties for their support throughout the period.

Chan Wing Hong
Chairman

Hong Kong, 26 March 2026
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Management Discussion and Analysis B E &t &2 47

FINANCIAL REVIEW

Revenue

Revenue decreased by approximately HK$50.7 million or 12.7%
from approximately HK$398.5 million for the year ended 31
December 2024 to approximately HK$347.7 million for the year
ended 31 December 2025, which was mainly attributable to the
decrease in number of projects for the year ended 31 December
2025.

Cost of Services

Cost of services mainly comprised cost of materials, subcontracting
fees, direct labour costs, transportation and machinery service fees.

The cost of services decreased by approximately HK$26.0 million
or 7.9%, from approximately HK$327.1 million for the year ended
31 December 2024 to approximately HK$301.1 million for the year
ended 31 December 2025. The decrease was primarily driven by
the decrease in the amount of works performed.

Gross profit and gross profit margin

Gross profit decreased by approximately HK$24.7 million or 34.6%,
from approximately HK$71.4 million for year ended 31 December
2024 to approximately HK$46.7 million for the year ended 31
December 2025. Gross profit margin decreased from approximately
17.9% for the year ended 31 December 2024 to approximately
13.4% for the year ended 31 December 2025 mainly because
the Group adopted lower gross profit margins for new projects in
order to secure the tender under the increasing competition in the
market.
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Management Discussion and Analysis EE Bz ~Rk 0

Other income and other gains/(losses), net

For the year ended 31 December 2025, other income and other
net gain mainly included the interest income from bank deposits
of approximately HK$0.2 million and the increase in value of life
insurance contracts of approximately HK$0.2 million, which was
partially offset by the loss on disposal of plant and equipment of
approximately HK$41,000.

For the year ended 31 December 2024, the other income and other
net loss mainly included the interest income from bank deposits
of approximately HK$0.6 million and the increase in value of life
insurance contracts of approximately HK$0.2 million, partially
offsetting by the decrease in value of financial asset at fair value
through profit or loss of approximately HK$0.5 million.

Administrative expenses

Administrative expenses mainly comprised staff costs, motor
vehicles expenses, depreciation and exchange differences.

Administrative expenses increased by approximately HK$0.7 million
or 2.6% from approximately HK$26.5 million for the year ended
31 December 2024 to approximately HK$27.2 million of the year
ended 31 December 2025, which was mainly attributable to the
increase in depreciation expenses following the Group moving to a
new office and the increase in staff costs.

Impairment losses under the ECL model, net of reversal

The Group recorded reversal of impairment losses on financial
assets and contract assets of approximately HK$225,000 for the
year ended 31 December 2025 and impairment losses on financial
assets and contract assets of approximately HK$64,000 for the
year ended 31 December 2024. The amount was calculated based
on the default rates and repayment and default histories of the
customers of the Group.

Profit for the year

As a result of the foregoing, the profit for the year decreased by
approximately HK$15.4 million or 48.9%, from approximately
HK$31.5 million for the year ended 31 December 2024 to
approximately HK$16.1 million for the year ended 31 December
2025, and the net profit margin decreased from approximately 7.9%
for the year ended 31 December 2024 to approximately 4.6% for
the year ended 31 December 2025.
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Management Discussion and Analysis B E &t &2 47

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

The Group needs to maintain a solid liquidity for working capital to
support the Group’s business operations. The principal sources
of liquidity are equity capital, cash generated from operations and
bank borrowings. As at 31 December 2025, the Group maintained
a healthy liquidity position with net current assets balance of
approximately HK$236.3 million (2024: approximately HK$218.9
million), bank deposit with original maturity over 3 months of
approximately HK$5.2 million (2024: approximately 5.1 million) and
cash and cash equivalents of approximately HK$108.7 million (2024:
approximately HK$100.0 million). The cash and cash equivalents
and bank deposit with original maturity over 3 months were
denominated in Hong Kong dollars and in Renminbi (‘RMB”).

The Shares were listed on the Main Board of the Stock Exchange
on 8 March 2024. There has been no change in the capital
structure of the Company since then. As at 31 December 2025, the
capital structure of the Company comprised mainly issued share
capital and reserves. The Group also deployed bank borrowings as
its financial resources.

Bank Borrowings

Bank borrowings as at 31 December 2025 amounted to
approximately HK$1.3 million (2024: approximately HK$5.9 million).
The bank borrowings were denominated in Hong Kong dollars and
bear interest at floating rates.

Gearing Ratio

Gearing ratio is calculated as total borrowings (i.e. bank borrowings
and lease liabilities) divided by the total equity as at the respective
reporting dates. The gearing ratio decreased from approximately
5.0% as at 31 December 2024 to approximately 2.4% as at 31
December 2025. Such decrease was mainly due to the decrease in
bank borrowings and lease liabilities, coupled with the increase in
total equity.
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Net debt to equity ratio

Net debt to equity ratio is calculated as net debts (i.e. bank
borrowings and lease liabilities, net of cash and cash equivalents
and bank deposit with original maturity over 3 months) divided
by total equity as at the respective reporting dates. The Group
recorded net cash positions as at 31 December 2024 and 31
December 2025.

Treasury Policy

The Group has adopted a prudent financial management approach
towards its treasury policy. The Board closely monitors the Group’s
liquidity position to ensure that the liquidity structure of the Group’s
assets, liabilities, and other commitments can meet its funding
requirements all the time.

Capital Expenditures

For the year ended 31 December 2025, the Group incurred capital
expenditures of approximately HK$4.8 million (2024: approximately
HK$17.0 million).

CONTINGENT LIABILITIES

As at 31 December 2024 and 31 December 2025, the Group did
not have any contingent liabilities.

OFF-BALANCE SHEET ARRANGEMENTS AND
COMMITMENTS

The Directors confirm that as at 31 December 2025 and the

date of this report, the Group did not have any off-balance sheet
arrangements or commitments.
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Management Discussion and Analysis B E &t &2 47

PLEDGE OF ASSETS

As at 31 December 2025, the bank borrowings were secured by
the life insurance contracts and guaranteed by the Company. Other
than the above, there was no charge made or subsisting on assets
of the Group as at 31 December 2025.

SIGNIFICANT INVESTMENTS, ACQUISITIONS OR
DISPOSALS OF SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

As at 31 December 2025, the Group did not have any significant
investments, acquisitions or disposals of subsidiaries, associates
and joint ventures.

FOREIGN EXCHANGE EXPOSURE

The Group’s revenue from customers is mainly from Hong Kong
while the part of materials purchased in the PRC and the fabrication
of structural steel mainly operates in the PRC. Accordingly, the
revenue is received in HK$ while part of costs arising from the
Group’s operations are generally settled in RMB. As a result,
fluctuations in the value of HK$ against RMB could adversely
affect the financial results of the Group. During the year ended
31 December 2025, the Group did not experience any material
difficulties or impacts on its operations or liquidity as a result of
currency exchange fluctuation.

The Group did not use any financial instruments for hedging
purposes during the year ended 31 December 2025 and there was
no hedging instruments outstanding as at 31 December 2025. The
Group will continue to monitor closely the exchange rate risk arising
from its existing operations and new investments in future. The
Group will further implement the necessary hedging arrangement
to mitigate any significant foreign exchange risk when and if
appropriate.

FINANCIAL INSTRUMENTS

As at 31 December 2025, the major financial instruments include
trade receivables, other receivables and deposits, bank deposit
with original maturity over 3 months, cash and cash equivalents,
trade and retention payables, accruals and other payables, bank
borrowings and lease liabilities. The management manages such
exposure to ensure appropriate measures are implemented in a
timely and effective manner.
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EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group had 141 employees (2024:
137 employees) who were directly employed by the Group and
based in Hong Kong and the PRC. The Group offers remuneration
package to the employees which includes salary and bonuses.
Generally, the Group considers employees’ salaries based on
each of their qualifications, position and seniority. The Group
has an annual review system to appraise the performance of the
employees, which constitutes the grounds of the decision as to the
salary raises, bonuses and promotions. The remuneration of the
Directors is decided by the Board upon the recommendation from
the remuneration committee of the Company having regard to the
Group’s operating results, individual performance and comparable
market statistics.

EVENTS AFTER THE REPORTING PERIOD

There were no material events from the end of the reporting period
up to the date of this report.

USE OF PROCEEDS

The Shares were successfully listed on the Main Board of the Stock
Exchange on 8 March 2024.

The amount of gross proceeds from the Share Offer was HK$125
million and the amount of net proceeds from the Share Offer
was approximately HK$91.0 million after deducting underwriting
commissions and the expenses relating to the Share Offer (the “Net
Proceeds”).

WK Group (Holdings) Limited o GLE£E (358%) BRA T
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The Net Proceeds will be used in the manner consistent with TSR EFESeRBEARGBA
that as disclosed in the section headed “Future Plans and Use of 2024 2 A 29 HWBRER ((BRER])
Proceeds” of the Company’s prospectus dated 29 February 2024 [RRETEIRERIERSZ | — GRS —
(the “Prospectus”). The particulars of the use of the Net Proceeds BRFABA - REZ 2025 F 12 A 31 H
during the year ended 31 December 2025 are set forth: IEFEMBHIBFREAR 2 FRHINAT

Utilised
Unutilised amount of Unutilised
amount of Net Proceeds amount of

Net Proceeds during the Net Proceeds Expected
Intended asat  yearended asat  timeline for
use of 31December 31December 31 December the use of
Purposes Net Proceeds 2024 2025 2025 Net Proceeds
IS
BZ20255F
120245 12A31A 1420255
12A31H JI%:3:5 12A31H

FrigE &8 FEHE P58 BAMS

FEN FEABA REE  FEABA  FEREN

itk Remz ¢5 BRELE 8 ROREX
HKSmilion — HKSmillon — HKS milion  HK$ million
BEET AEHT AEET BT

Financing the up-front costs of projects A8 B KIAT AR AR 4t 56.0 - - - N/A
¥ TR
Acquiring a piece of land and setting ~ IKEE—IRIIE « BN — 33.1 33.1 - 33.1 December 2026
up anew production faclity Notg) BT E R (F:t) 2026%12A
Expanding and strengthening BRRMEATF 19 13 13 - N/A
manpower el
91.0 34.4 1.3 33.1

Note: The acquisition of a piece of land and set-up of a new production B BARAEENEEYEAENREM
facility has been delayed because the Group is still in the process of 2h o BHEEEE — 18 IR S — (AT
identifying a suitable factory site. HEEERRHE o

As at the date of this report, there was no further change for the RAREEH - BREBABEENMEHK
intended use of Net Proceeds as disclosed in the Prospectus. HFENRERSMEE—SEE -
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FUTURE PLAN FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

Save as disclosed in the section headed “Future Plans and Use of
Proceeds” of the Prospectus, as at the 31 December 2025, the
Group did not have other plans for material investments and capital
assets.

DIVIDEND

In January 2024, prior to the capitalisation issue on 8 March
2024 and the Listing, the Company declared an interim dividend
of approximately HK$26.6 million (representing approximately
HK$26.6 million per ordinary Share), of which approximately
HK$10.0 million was settled by cash before the Listing and
approximately HK$16.6 million was offset against the aggregate
amounts due from the Directors and the related company.

The Board resolved not to recommend the payment of a final
dividend for the year ended 31 December 2025 (2024 nil).

WK Group (Holdings) Limited o BLE£E (328R) ERA T
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DIRECTORS

The Board consists of nine Directors, comprising four executive
Directors, two non-executive Directors and three independent non-
executive Directors.

Executive Directors

Mr. Chan Kam Kei, aged 50, was appointed as a Director on
28 June 2023 and was re-designated as an executive Director
on 6 July 2023. Mr. Chan Kam Kei also serves as the chief
executive officer of the Group and a member of the Remuneration
Committee. He is primarily responsible for the overall management
and formulation of business strategies of the Group. He is also
a director of various subsidiaries of the Company, namely WK
Development Group Limited (“WK Development”), Wing Kei
Structural Metalworks Company Limited (“Wing Kei Hong Kong”)
and Wing Kei Management Limited (“Wing Kei Management”).
He is the son of Mr. Chan Wing Hong and Ms. Choi Chick Cheong,
and the brother of Mr. Chan Kam Kong and Ms. Chan Suk Man.
Mr. Chan Kam Kei is one of the Controlling Shareholders (as
defined in the Rules Governing the Listing of Securities on the
Stock Exchange (the “Listing Rules”)) of the Company.

Mr. Chan Kam Kei co-founded the Group in July 1999 with Mr.
Chan Wing Hong, and has since accumulated over 25 years of
experience in the structural steelwork industry. Since founding the
Group, Mr. Chan Kam Kei has been overseeing various aspects
of the Group’s business including its strategic and corporate
development, expansion plans and bidding tenders, and leading the
Group to gradually expand its business throughout the years and
undertake both private and public projects, including some high-
profile projects, the details of which are set out in the paragraph
headed “History, development and Reorganisation — Our business
development” of the Prospectus.

Mr. Chan Kam Kei has been a member of the New Territories
General Chamber of Commerce since March 2013 and was a
director of the chamber from 2014 to 2016 and 2020 to 2022. He
has also been a member of Tsuen Wan Trade Association Limited
since April 2016. Mr. Chan Kam Kei attended secondary school
education in Canada.

=

SESCHNREFHEK  BRENRANTE
T MAFATEFR=RBIUIIFNTE
$ o

HITES

PREESLL - 505% * 12023F6H28H%
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N2 B % fE 8 2 &) (BPWK Development
Group Limited (WK Development]) - 7k
ESBEBIRERAR(XERES]) X
Wing Kei Management Limited ([Wing Kei
Management)|)) WE = - % AMKERTE
MEBEEERIMRET  UMERBILER
BRELZ T c MERALEARBARAR
TRRAR R (FE BB PTEES EmARAI ([
mREA) 2z — -

PR 2% B ST AE A1 9004F 7 A B BR 5K Bt 2t A H A
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REo5F LG - BRI AEBAR - FRE
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Mr. Chan Kam Kong, aged 47, was appointed as a Director on
28 June 20283 and was re-designated as an executive Director
on 6 July 2023. Mr. Chan Kam Kong also serves as the chief
operating officer of the Group. He is primarily responsible for the
overall project management and day-to-day management of the
operations of the Group. He is also a director of all subsidiaries of
the Company, namely WK Development, Wing Kei Hong Kong,
Wing Kei Management and Dongguan Yongji Metal Component
Manufacturing Co., Ltd.* (REekEeBHHERIERRAR]). He is
the son of Mr. Chan Wing Hong and Ms. Choi Chick Cheong, and
the brother of Mr. Chan Kam Kei and Ms. Chan Suk Man. Mr. Chan
Kam Kong is one of the Controlling Shareholders (as defined in the
Listing Rules) of the Company.

Mr. Chan Kam Kong joined the Group in September 2003, and
has since accumulated nearly 20 years of experience in the
structural steelwork industry. Since joining the Group, Mr. Chan
Kam Kong has been overseeing various aspects of the Group’s
business including its strategic and corporate development, project
management and expansion plans. Mr. Chan Kam Kong has been
managing the Group’s operations in the PRC.

Mr. Chan Kam Kong graduated from Centennial College in Canada
in April 2003. He has also been a member and executive vice
chairman of the Hong Kong Metals Manufacturers Association
and the Dongguan City Association of Enterprises with Foreign
Investment Dalingshan Branch since April 2019 and August 2018,
respectively.

Note: The English names of the bodies/entities which are marked with “*”
are translated, or transliterated from their Chinese names and are for
identification purposes only.

Ms. Chan Suk Man, aged 45, was appointed as a Director on
28 June 2023 and was re-designated as an executive Director
on 6 July 2023. Ms. Chan Suk Man also serves as a member of
Nomination Committee. She is primarily responsible for the overall
day-to-day management of the operations and administration
of the Group. She is also a director of various subsidiaries of the
Company, namely WK Development, Wing Kei Hong Kong and
Wing Kei Management. She is the daughter of Mr. Chan Wing
Hong and Ms. Choi Chick Cheong, and the sister of Mr. Chan
Kam Kong and Mr. Chan Kam Kei. Ms. Chan Suk Man is one of
the Controlling Shareholders (as defined in the Listing Rules) of the
Company.
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Ms. Chan Suk Man has over nine years of experience in the
structural steelwork industry. Prior to joining the Group in January
2016, Ms. Chan Suk Man has accumulated over ten years of
experience in the finance sector. From March 2005 to August
2009, Ms. Chan Suk Man worked in the Hong Kong branch of The
Royal Bank of Scotland N.V. (formerly known as ABN AMRO Bank
N.V.) with her last position as relationship manager of retail and
commercial markets in Asia. From December 2010 to February
2012, Ms. Chan Suk Man worked in Bank of China (Hong Kong)
Limited with her last position as business officer in securities
services of personal banking and product management. From
February 2012 to December 2015, Ms. Chan Suk Man worked in
Hong Kong Exchanges and Clearing Limited with her last position as
associate in cash clearing risk management of the global clearing
division.

Ms. Chan Suk Man graduated from the University of Toronto,
Canada, with a degree of bachelor of science in June 2004. She
further obtained a master’s degree of science in mathematics for
finance and actuarial science in Hong Kong jointly awarded by the
City University of Hong Kong and the Université Paris-Dauphine,
France in July 2010. She further obtained a master’s degree of
science in professional accounting and corporate governance in
Hong Kong awarded by the City University of Hong Kong in June
2025.

Mr. Cheung Wang Fai Victor, aged 50, was appointed as an
executive Director on 4 June 2025. He is primarily responsible for
the day-to-day management of the operations of the Group. Prior
to joining the Group in June 2025, Mr. Cheung had been working
with various companies in the architecture industry for over 10
years. Since December 2012, Mr. Cheung started to run various
businesses in respect of sustainable technology, environmental
investment and solar energy products via different companies
with his business partners, including Robin Energy Limited since
December 2012, Robin Motor Limited since July 2016, Gold Trade
Technology Capital Limited since January 2022, Jinxun Technology
Capital Limited since February 2022 and ABES Technology Group
Limited since October 2022. Save for ABES Technology Group
Limited of which he was appointed as a director since December
2022, he has been a director of the aforementioned companies
since their respective incorporation.

Mr. Cheung was awarded a degree of bachelor of technology in
architectural science from Toronto Metropolitan University (formerly
known as Ryerson University and Ryerson Polytechnic University) in
June 2000.
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Non-executive Directors

Mr. Chan Wing Hong, aged 77, was appointed as a Director on
28 June 2023 and was re-designated as a non-executive Director
on 6 July 2023. Mr. Chan Wing Hong also serves as the chairman
of the Board. He is primarily responsible for participating in the
decision making of the Board with respect to strategic development
of the Group. He is also a director of various subsidiaries of the
Company, namely WK Development and Wing Kei Hong Kong. He is
the spouse of Ms. Choi Chick Cheong, and the father of Mr. Chan
Kam Kei, Mr. Chan Kam Kong and Ms. Chan Suk Man. Mr. Chan
Wing Hong is one of the Controlling Shareholders (as defined in the
Listing Rules) of the Company.

Mr. Chan Wing Hong has accumulated over 40 years of experience
in structural steel works, metal works and general construction.
Mr. Chan Wing Hong co-founded the Group in July 1999 with Mr.
Chan Kam Kei. Since founding the Group, Mr. Chan Wing Hong
has been overseeing various aspects of the Group’s business
including its strategic and corporate development, expansion
plans and bidding tenders, and leading the Group to gradually
expand its business throughout the years and undertake both
private and public projects, including some high-profile projects,
the details of which are set out in the paragraph headed “History,
development and Reorganisation — Our business development” in
the Prospectus. Prior to founding the Group, from February 1983
to June 1999, Mr. Chan Wing Hong worked at Choi Lam Kee Iron
Works Limited (currently known as Hang Yick Engineering Limited),
a company engaging in iron works. Mr. Chan Wing Hong attended
secondary school education in Hong Kong.

Ms. Choi Chick Cheong, aged 74, was appointed as a Director
on 28 June 2023 and was re-designated as a non-executive
Director on 6 July 20283. She is primarily responsible for the overall
corporate strategies of the Group. She is also a director of various
subsidiaries of the Company, namely WK Development and Wing
Kei Hong Kong. She is the spouse of Mr. Chan Wing Hong, and
the mother of Mr. Chan Kam Kei, Mr. Chan Kam Kong and Ms.
Chan Suk Man. Ms. Choi Chick Cheong is one of the Controlling
Shareholders (as defined in the Listing Rules) of the Company.
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Ms. Choi Chick Cheong joined the Group in July 1999 and has
since accumulated over 25 years of experience in the structural
steelwork industry. Since joining the Group, Ms. Choi Chick Cheong
has been assisting Mr. Chan Wing Hong and Mr. Chan Kam Kei by
providing administrative and secretarial support to the Group. Ms.
Choi Chick Cheong attended secondary school education in Hong
Kong.

Independent non-executive Directors

Mr. Cha Ho Wa, aged 36, was appointed as an independent non-
executive Director on 5 February 2024. He is the chairperson of the
Remuneration Committee and a member of the Audit Committee.

Mr. Cha has over 9 years of experience in the legal field in Hong
Kong. Mr. Cha was admitted as a solicitor of the High Court of Hong
Kong in October 2018 and he has been a practising solicitor since
then. Mr. Cha worked at Messrs. Peter K.S. Chan & Co. since June
2016 with his last position as partner. Since April 2023, Mr. Cha
has been working in Messrs. Eddie Lee & Co., Solicitors as senior
consultant. From December 2021 to December 2022, Mr. Cha
was accredited as a general mediator of the Hong Kong Mediation
Accreditation Association Limited. In addition, from September 2022
to January 2023, Mr. Cha served as a part-time visiting lecturer at
the Community College of the School of Professional and Continuing
Education of The University of Hong Kong (HKU SPACE).

From December 2020 to September 2021, Mr. Cha was an
independent non-executive director of China Oil Gangran Energy
Group Holdings Limited (currently known as Century Energy
International Holdings Limited), a company listed on GEM of the
Stock Exchange (stock code: 8132). From September 2023 to
July 2024, Mr. Cha was been an independent non-executive
director of Vision International Holdings Limited (currently known
as Ficus Technology Holdings Limited), a company listed on GEM
of the Stock Exchange (stock code: 8107). Since October 2024 to
September 2025, Mr. Cha has been an Independent non-executive
director of Skyline Builders Group Holding Limited, a company
listed on Nasdaq Stock Exchange (stock code: SKBL). Since March
2025, Mr. Cha has been an independent non-executive director of
Buuu Group Limited, a company listed on Nasdaq Stock Exchange
(stock code: BUUU). Since February 2025, Mr. Cha has been
an independent non-executive director of Rich Sparkle Holdings
Limited, a company listed on Nasdaqg Stock Exchange (stock code:
ANPA).
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Mr. Cha graduated from the Chinese University of Hong Kong with
a bachelor’s degree of arts in November 2013, and further obtained
a degree of Juris Doctor and a Postgraduate Certificate in Laws
from The Chinese University of Hong Kong in November 2015
and July 2016, respectively. Mr. Cha is currently studying for the
doctoral degree in Business Administration at the Swiss Business
School.

Mr. Yu Chun Kit, aged 36, was appointed as an independent non-
executive Director on 5 February 2024. He is the chairperson of the
Audit Committee and a member of the Remuneration Committee
and Nomination Committee.

Mr. Yu has over 13 years of experience in corporate finance,
accounting and auditing. Mr. Yu worked at BDO Limited from
October 2011 to July 2014, with his last position as senior
associate. From July 2014 to August 2015, Mr. Yu worked at
KPMG with his last position as assistant manager. From December
2016 to December 2017, Mr. Yu worked at Kingston Corporate
Finance Limited as assistant manager. Mr. Yu has been the financial
controller and company secretary of Mannings (Asia) Consultants
Limited, being a subsidiary of Boltek Holdings Limited, a company
listed on GEM of the Stock Exchange (stock code: 8601), and
Boltek Holdings Limited since January 2018 and April 2018,
respectively. In addition, since September 2019 to June 2025,
Mr. Yu has been a company secretary of Global Uin Intelligence
Holdings Limited (formerly known as Global Dining Holdings Limited
and Singapore Food Holdings Limited), a company listed on GEM
of the Stock Exchange (stock code: 8496).

Since April 2022, Mr. Yu has been an independent non-executive
director of Sinohope Technology Holdings Limited (formerly known
as New Huo Technology Holdings Limited and Huobi Technology
Holdings Limited), a company listed on the Main Board of the Stock
Exchange (stock code: 1611).
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Mr. Yu graduated from the Hong Kong Polytechnic University with
a degree of bachelor of business administration in accounting and
finance in October 2011. He has been a member of the Hong Kong
Institute of Certified Public Accountants since July 2015.

Mr. Liu Chi Kwun Albert, aged 63, was appointed as an
independent non-executive Director on 5 February 2024. He is the
chairperson of the Nomination Committee and a member of the
Audit Committee.

Mr. Liu has over 39 years of experience in structural engineering.
From January 1986 to December 1987, Mr. Liu worked at Camp
Scott Furphy Pty. Ltd. in Sydney, Australia as a graduate engineer.
From January 1988 to April 1989, Mr. Liu worked at Bernard Leung
& Partners as a project engineer. Prior to co-founding Liu Hok Yan
& Associates Limited in July 1995 and subsequent to his departure
from Bernard Leung & Partners in April 1989, Mr. Liu worked at
Fugro (Hong Kong) Limited with his last position as senior engineer.
In July 1995, Mr. Liu co-found Liu Hok Yan & Associates Limited
and has been working as director since then. Mr. Liu re-joined
Fugro (Hong Kong) Limited in June 1996 and left in June 1999
with his last position as associate director. In October 1997, Mr.
Liu founded Albert Liu & Associates Limited (formerly known as
LC Design Consultants Limited) and has been working as director
since then.

Mr. Liu graduated from the University of Sydney, Australia, with a
degree of bachelor of science in March 1984 and further obtained a
degree of bachelor of engineering in civil engineering from the same
university in March 1986. Mr. Liu has been a registered structural
engineer, an authorised person (list of engineers) and a registered
inspector (list of engineers) under the Buildings Ordinance (Chapter
123 of the Laws of Hong Kong) since November 1994, April 1999
and November 2015, respectively. Mr. Liu has been a member of
the Institution of Structural Engineers and the Hong Kong Institution
of Engineers since November 1989 and May 1993, respectively.
In addition, Mr. Liu has been a PRC registered structural engineer
(Class 1) since March 2008.
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Company Secretary

Mr. Tam Hon Fai, aged 42, is the company secretary of the
Company and is responsible for secretarial affairs of the Group.

Mr. Tam worked at Deloitte Touche Tohmatsu from September
2006 to August 2011 in the audit department. From January 2012
to November 2022, Mr. Tam acted as an audit partner of CTY &
Co, a CPA firm. Since August 2017, Mr. Tam has been a director
of JIMG Corporate Advisory Limited, a firm principally engaged in
the provision of corporate advisory services. Since June 2020, Mr.
Tam has been a director of Marksman Services Group Limited, a
firm principally engaged in provision of corporate advisory services.
Since October 2020, Mr. Tam has acted as a director of IPA CPA
Limited.

Mr. Tam obtained a degree of bachelor of business administration
in accounting from the Hong Kong University of Science and
Technology in May 2006. He has been a member of the Hong
Kong Institute of Certified Public Accountants since January 2010
and is currently a fellow member of the Hong Kong Institute of
Certified Public Accountants.

Senior Management

Mr. Leung Lok Him, aged 38, is the project manager of the Group
and is responsible for overseeing and managing project execution
and operation of the Group.

Mr. Leung has over eight years of experience in the structural
steelwork industry. He first joined the Group in October 2012 until
June 2014 as project engineer. Mr. Leung re-joined the Group in
August 2015 as project engineer and was promoted to his current
position in April 2023.

Mr. Leung obtained a degree of bachelor of engineering in
mechanical engineering from The Hong Kong University of Science
and Technology in April 2010. From October 2010 to October
2012, he worked in Genetron Engineering Company Limited with
his last position as assistant engineer. From June 2014 to July
2015, he worked in Leighton Contractors (Asia) Limited with his last
position as engineer.
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CORPORATE GOVERNANCE CODE

The Company is committed to ensuring high standards of corporate
governance and business practices. The Company’s corporate
governance practices are based on the Corporate Governance
Code (the “CG Code”) as set out in Appendix C1 of the Rules
Governing the Listing of Securities on the Stock Exchange (the
“Listing Rules”). During the year ended 31 December 2025, the
Company has complied with the applicable code provisions of the
CG Code and, where applicable, the recommended best practices
of the CG Code.

CULTURE AND CORPORATE STRATEGY

The Group is committed to providing its customers with high-
quality structural steelworks and maximising the interests of its
stakeholders.

The Group intends to pursue the following business strategies:
(i) competing for structural steelwork projects and expanding the
market share; (i) expanding the production capacity of structural
steel; (iii) adhering to prudent financial management to ensure
optimal finance costs and capital sufficiency; and (iv) expanding the
workforce.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Listing Rules as the required standard
for securities transactions by Directors. All Directors, after specific
enquiries by the Company, confirmed that they have complied with
the required standard set out in the Model Code during the year
ended 31 December 2025.
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BOARD OF DIRECTORS

The Board is responsible for the formulation of business policies
and strategies of the Group, the nomination and appointment of
Directors, and to ensure the availability of resources as well as the
effectiveness of internal control systems of the Group. The senior
management was delegated the authority and responsibilities
by the Board for the day-to-day management and operations
of the Group. In addition, the Board has also established Board
committees and has delegated to these Board committees various
duties and responsibilities as set out in their terms of reference
respectively. Each Director shall ensure that he/she carries out his/
her duty in good faith in compliance with the standard of applicable
laws and regulations, and acts in the interests of the Company and
its shareholders at all times.

Board Composition

As at the date of this annual report, the Board comprised nine
Directors, including four executive Directors, two non-executive
Directors and three independent non-executive Directors. Details of
the Board composition by category are as follows:

Executive Directors

Mr. Chan Kam Kei (Chief Executive Officer)

Mr. Chan Kam Kong

Ms. Chan Suk Man

Mr. Cheung Wang Fai Victor (appointed on 4 June 2025)

Non-executive Directors
Mr. Chan Wing Hong (Chairman)
Ms. Choi Chick Cheong

Independent non-executive Directors
Mr. Cha Ho Wa

Mr. Yu Chun Kit

Mr. Liu Chi Kwun Albert

Mr. Chan Kam Kei, Mr. Chan Kam Kong, Ms. Chan Suk Man, Mr.
Chan Wing Hong, Ms. Choi Chick Cheong, Mr. Cha Ho Wa, Mr. Yu
Chun Kit and Mr. Liu Chi Kwun Albert had obtained the legal advice
referred to in Rule 3.09D of the Listing Rules on 25 July 2023
and each of them has confirmed that he/she understood his/her
obligations as a Director.
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Mr. Cheung Wang Fai Victor was appointed as an executive
Director on 4 June 2025. He had obtained the legal advice referred
to in Rule 3.09D of the Listing Rules on 2 June 2025 and has
confirmed that he understood his obligations as a Director.

The details of Directors are set out in the section headed “Biography
of Directors and Senior Management” of this annual report.

The Company is governed by the Board which has the responsibility
for leadership and monitoring of the Company. The Directors are
collectively responsible for promoting the success of the Group by
directing and supervising the Group’s affairs.

The Company has arranged appropriates liability insurance
in respect of legal action against the Directors. The insurance
coverage will be reviewed on an annual basis.

ATTENDANCE RECORDS OF MEETINGS

The Board sets the strategies and directions for the Group’s
activities with a view to developing its business and enhancing
shareholders’ value. The Board has delegated the daily operation
and day-to-day management of the Group as well as the
implementation of the Board’s policies and strategies to the
executive Directors and management of the Group.

The Board is scheduled to meet regularly and at least four times
a year, and the Directors will receive at least 14 days prior written
notice of such meetings in compliance with paragraphs C.5.1
and C.5.3 of part 2 of the CG Code. The company secretary of
the Company assists the chairman to prepare the meeting notice
and agenda. Each Director may include any item in the agenda.
The agenda, accompanied by meeting papers with sufficient and
reliable information, are sent to each Director at least 3 days before
each Board meeting or committee meeting to enable the directors
to make informed decisions on the matters to be discussed,
except where a Board meeting or committee meeting is convened
on a very urgent basis to consider any urgent ad hoc matter. The
company secretary is responsible for taking and keeping minutes
of all Board meetings and committee meetings. Additional Board
meetings will be convened, as and when required, to deal with ad
hoc issues. Any Director who is not able to attend physically may
participate at any Board meeting through means of a telephone
or tele-conferencing or any other telecommunications facility, in
accordance with the amended and restated Articles of Association
of the Company.
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During the year ended 31 December 2025, four Board meetings REE2025F12A31AILFE + AAREE

were held and the attendance of each Director was set out below: TTHAZEZEEE  MEESIHFERD
FREFIAT -
Board meeting
attended/held
HE BHEESERNY
Executive Directors BITES
Mr. Chan Kam Kei (Chief Executive Officer) BREBE A (TTEAEEL) 4/4
Mr. Chan Kam Kong PRET A 4/4
Ms. Chan Suk Man BORELZ + 4/4
Mr. Cheung Wang Fai Victor (appointed on SRS A (20256 4B ERT)
4 June 2025) 3/3
Non-executive Directors FHITES
Mr. Chan Wing Hong (Chairman) BRoK B A (£ /) 4/4
Ms. Choi Chick Cheong BEEERT 4/4
Independent non-executive Directors BAFHITESE
Mr. Cha Ho Wa BERERLE 4/4
Mr. Yu Chun Kit RIEGEE 4/4
Mr. Liu Chi Kwun Albert BEERE 4/4

During the year ended 31 December 2025, one general meeting REZE2025F12A31BIEFE - AARE

was held and the attendance of each Director was set out below: T —XBRERE  MBES LRI
AT :
General meeting
attended/held
HiE BERR
RERE
Executive Directors BITES
Mr. Chan Kam Kei (Chief Executive Officer) PREBE LA (TTEARE) 11
Mr. Chan Kam Kong PRET A 1/1
Ms. Chan Suk Man POREL + 1/1
Mr. Cheung Wang Fai Victor SRARIBI A 1/1
Non-executive Directors FETES
Mr. Chan Wing Hong (Chairman) BROKER S (£ /8) 11
Ms. Choi Chick Cheong ZHEEX T 11
Independent non-executive Directors BIYFBITES
Mr. Cha Ho Wa BERELE 1/1
Mr. Yu Chun Kit RIEGEE 1/1
Mr. Liu Chi Kwun Albert BEBERE 1/1
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APPOINTMENT, RE-ELECTION AND REMOVAL OF
DIRECTORS

Each of the Executive Director has entered into a service agreement
for a term of three years with the Company which renewed and
extended automatically upon expiry of the initial term unless
otherwise terminated by either party by giving to the other not less
than three months’ prior written notice. Each of the non-executive
Directors has entered into an appointment letter for a term of one
year with the Company which renewed and extended automatically
upon expiry of the initial term unless otherwise terminated by either
party by giving to the other not less than one month’s prior written
notice. Each of the Independent non-executive Directors has
entered into an appointment letter for a term of one year with the
Company which renewed and extended automatically upon expiry
of the initial term unless otherwise terminated by either party by
giving to the other not less than one month’s prior written notice. In
accordance with Article 108 of the amended and restated Articles
of Association of the Company, at each annual general meeting
one-third of the Directors for the time being shall retire from office
by rotation and re-election. Each Director shall retire from office
at least once every three years. In accordance with Article 112 of
the amended and restated Articles of Association, any Director
appointed by the Board either to fill a casual vacancy or as an
addition to the existing Board shall hold office until the following
general meeting (in the case of filling a causal vacancy) or the
next following annual general meeting (in the case of an additional
Director) and shall then be eligible for election.

Board Independence

The Company recognises that Board independence is pivotal in
good corporate governance and Board effectiveness. The following
mechanisms are adopted by the Board to ensure that independent
views and input are available to the Board, and these mechanisms
are reviewed annually by the Board to ensure their effectiveness:

1. The Board must have at least three Independent non-
executive Directors and must appoint Independent non-
executive Directors representing at least one-third of the
Board.
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2. On an annual basis, all Independent non-executive Directors
are required to confirm in writing their compliance of
independence requirements pursuant to the Listing Rules,
and to disclose the number and nature of offices held
by them in public companies or organisations and other
significant commitments.

3.  External independent professional advice is available as and
when required by individual Directors.

4.  The chairman of the Board meets with Independent non-
executive Directors annually without the presence of the
executive Directors.

The Board considered that the above mechanisms were effective
during the year ended 31 December 2025 and up to the date of
this report.

The Company has received from each of the Independent non-
executive Directors an annual confirmation of their independence
pursuant to Rule 3.13 of the Listing Rules and considered that
the Independent non-executive Directors to be independent in
accordance with the independence guidelines set out in the Listing
Rules. Upon the recommendation of the Nomination Committee,
the Board considers all independent non-executive Directors to be
independent in light of the independence guidelines set out in the
said Listing Rules.
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DIRECTORS’ CONTINUOUS PROFESSIONAL
DEVELOPMENT

To ensure that the Directors’ contribution to the Board remains
informed and relevant and in compliance with paragraph C.1.1
of part 2 of the CG Code, the Company would arrange and fund
suitable continuous professional development for the Directors to
participate in order to develop and refresh their knowledge and

skills. The training each Director received during the year ended 31

December 2025 is summarised as below:

Executive Directors BITES

Mr. Chan Kam Kei PREE LA (TTBAEE)
(Chief Executive Officer)

Mr. Chan Kam Kong PRET A

Ms. Chan Suk Man BRRELZ T

Mr. Cheung Wang Fai Victor SRAIBSAE
(appointed on 4 June 2025) (720256 A4 B ERT)

Non-executive Directors FHITES

Mr. Chan Wing Hong (Chairman) — BRox RS 4 (L)

Ms. Choi Chick Cheong BEELL

Independent non-executive BYFHTES
Directors

Mr. Cha Ho Wa BERELL

Mr. Yu Chun Kit REEBEEE

Mr. Liu Chi Kwun Albert BEELE

in house workshops
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BOARD AND WORKFORCE DIVERSITY

The Company has adopted a board diversity policy (the “Board
Diversity Policy”) which sets out the approach of which the Board
could achieve a higher level of diversity. The Company recognises
the benefits of having a diversified Board. In summary, the board
diversity policy sets out that when considering the nomination and
appointment of a director, with the assistance of the nomination
committee, the Board would consider a number of factors,
including but not limited to the skills, knowledge, professional
experience and qualifications, cultural and educational background,
age, gender and diversity of perspectives that the candidate is
expected to bring to the Board and what would be the candidate’s
potential contributions, in order to better serves the needs and
development of the Company. The board diversity policy also
seeks to attract, retain and motivate the Directors and other staff
from the widest pool of available talent. All Board appointments
will be based on merits and candidates will be considered against
objective criteria, having due regard to the benefits of diversity on
the Board.

During the year ended 31 December 2025, the Board had two
female Board members (i.e. Ms. Chan Suk Man and Ms. Choi
Chick Cheong), in which case the Board considered gender
diversity of the Board has been achieved.

The Group strictly adheres to fair and appropriate employment
practices and labour standards. With an anti-discriminatory and
equal-opportunity policy in place, the Group provides job applicant
and employees with equal opportunities of employment and
promotion, and prohibits all forms of discrimination on gender,
religion, race, disability or age. As at 31 December 2025, 15 out
of 141 employees (including senior management) of the Group
were female, representing approximately 10.6%. The Group target
to maintain the percentage of female employees in the Group’s
workforce of no less than 10% in the next three years.
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BOARD COMMITTEES

The Board has established three board committees, namely
the Audit Committee, the Remuneration Committee and the
Nomination Committee with terms of reference to assist them in the
efficient implementation of their functions.

Audit Committee

The Company established an audit committee with written terms
of reference in compliance with Rule 3.22 of the Listing Rules and
paragraph D.3.3 of part 2 of the Corporate Governance Code set
out in Appendix C1 to the Listing Rules pursuant to a resolution of
the Directors passed on 5 February 2024. The primary duties of
the audit committee are, among others, to make recommendations
to the Board on the appointment, reappointment and removal
of external auditor, review the financial statements and material
advice in respect of financial reporting, oversee the financial
reporting process, internal control, risk management systems
and audit process of the Company and perform other duties and
responsibilities assigned by the Board.

At present, the audit committee comprises Mr. Yu Chun Kit, Mr.
Cha Ho Wa and Mr. Liu Chi Kwun Albert, all being the independent
non-executive Directors. Mr. Yu Chun Kit is the chairperson of the
audit committee.

Meetings of the Audit Committee shall be held not less than twice a
year. Details of the authority and duties of Audit Committee are set
out in the Audit Committee’s terms of reference which are available
on the websites of the Stock Exchange and of the Company.
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The following is a summary of the work performed by the Audit
Committee during the year ended 31 December 2025:

= reviewed the unaudited consolidated interim financial
statements for the six months ended 30 June 2025, the
consolidated financial statements for the year ended 31
December 2024, and the annual results announcement
and the annual report for the year ended 31 December
2024, the interim results announcement and the interim
report for the six months ended 30 June 2025, the related
accounting principles and practices adopted by the Group,
the report from the management on the Company’s review
of the risk management and internal control systems, and
recommendation of the appointment and re-appointment of
the external auditor;

- reviewed the effectiveness and performance of the
Company’s financial reporting system, risk management and
internal control systems;

- reviewed the nature and scope of the non-audit services
provided or to be provided by external auditor and assessed
the respective implication on the auditor’s independence; and

- reviewed the report communicated by the external auditor for
matters including the planned scope and timing of the audit
and significant audit findings.

There is no disagreement between the Board and the Audit
Committee regarding the appointment of external auditor.

During the year ended 31 December 2025, three Audit Committee
meetings were held and the attendance of each committee
member was set out below:

Independent non-executive Directors BAFHITESE
Mr. Yu Chun Kit (Chairperson) RIEGKE (F/E)
Mr. Cha Ho Wa BERERE
Mr. Liu Chi Kwun Albert BEBERE
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Remuneration Committee

The Company established a remuneration committee on 5 February
2024 with written terms of reference in compliance with Rule 3.26
of the Listing Rules and paragraph E.1.2 of part 2 of the Corporate
Governance Code set out in Appendix C1 to the Listing Rules.
The primary duties of the remuneration committee are to review
and approve the management’s remuneration proposals, make
recommendations to the Board on the remuneration package of the
Directors and senior management and ensure none of the Directors
determine their own remuneration.

At present, the remuneration committee comprises Mr. Cha Ho
Wa and Mr. Yu Chun Kit, being the independent non-executive
Directors, and Mr. Chan Kam Kei, being an executive Director. Mr.
Cha Ho Wa is the chairperson of the remuneration committee.

Meetings of the Remuneration Committee shall be held at least
once a year. Details of the authority and duties of Remuneration
Committee are set out in the Remuneration Committee’s terms
of reference which are available on the websites of the Stock
Exchange and the Company.

The following is a summary of the work performed by the
Remuneration Committee during the year ended 31 December
2025:

- reviewed the remuneration of the Directors and senior
management; and

- made recommendations to the Board on the remuneration of
individual Directors and senior management.

Details of the Directors’ remuneration in the Group and the five
highest paid individuals are set out in note 9 to the consolidated
financial statements.
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During the year ended 31 December 2025, two Remuneration
Committee meetings were held and the attendance of each
committee member was set out below:

Executive Director HITES

Mr. Chan Kam Kaei PREEE ST A
Independent non-executive Directors BYFHITES
Mr. Cha Ho Wa (Chairperson) BRI (F/E)
Mr. Yu Chun Kit RIEEGREE

Pursuant to paragraph E.1.5 of part 2 of the CG Code, the
remuneration paid to the members of the senior management
(excluding Directors) by band during the year ended 31 December
2025 is set out below:

Nil to HK$1,000,000 Z£%1,000,0007% 7T

Remuneration Policy of the Directors

Quality and committed staff are valuable assets contributing to
the Group’s success. To ensure the ability to attract and retain
talents, the Group’s remuneration policy of the Directors is built
upon the principles of providing equitable and market-competitive
remuneration package that support the performance culture and
enable the achievement of strategic business goals. The Group’s
remuneration policy of Directors is, therefore, aiming at providing
competitive but not excessive remuneration package to the
Directors.

The Directors’ remuneration comprises fixed salary or service fee
and variable components (such as bonus and share options),
which is benchmarked against companies of comparable
business or scale with reference to a mix of factors such as the
prevailing market condition, the Company’s performance and the
qualifications, skills, experience and educational background of the
Directors.
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Nomination Committee

The Company established a nomination committee on 5
February 2024 with written terms of reference in compliance with
paragraph B.3.1 of part 2 of the Corporate Governance Code
set out in Appendix C1 to the Listing Rules. The primary duties
of the nomination committee are, among others, to review the
structure, size and composition of the Board, and select or make
recommendations on the selection of individuals nominated for
directorships.

At present, the nomination committee comprises Mr. Yu Chun Kit
and Mr. Liu Chi Kwun Albert, being the independent non-executive
Directors, and Ms. Chan Suk Man, being an executive Director.
Mr. Liu Chi Kwun Albert is the chairperson of the nomination
committee.

Meetings of the Nomination Committee shall be held at least once
a year. Details of the authority and duties of Nomination Committee
are set out in the Nomination Committee’s terms of reference
which are available on the websites of the Stock Exchange and the
Company.

The following is a summary of the work performed by the
Nomination Committee during the year ended 31 December 2025:

- reviewed the board diversity policy; and

- reviewed the independence of the independent non-executive
Directors.
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REZE2025%F12A31B IEFE » IREE B
SRITT—AEH SLESEKEZHE

During the year ended 31 December 2025, one Nomination
Committee meeting was held and the attendance of each

committee member is set out below: EEERAOT ¢

Number of Attendance

R

Executive Director HITES
Ms. Chan Suk Man (appointed on 27 June 2025)  FRREEZZ 4= (74202546 527 B &£ ZT) 0/0
Mr. Chan Kam Kei (resigned on 27 June 2025) PREBE A (202556 A27 B EHE) 1/1
Independent non-executive Directors BAFHITESE
Mr. Liu Chi Kwun Albert (Chairperson) BEERE(FE) 1/1
Mr. Yu Chun Kit RGBT E 1/1
Nomination Policy RABE

The Company has adopted a nomination policy (the “Nomination
Policy”) which sets out the approach and procedures the Board
adopts for the nomination and selection of Directors, including
the appointment of additional Directors, replacement of Directors,
and re-election of Directors. The Nomination Committee has
been delegated with the overall responsibility for implementation,
monitoring and periodic review of the policy, and the summary of
which is set out below:

Nomination Criteria
In evaluating and selecting any candidate for the directorship,

the following criteria would be considered by the Nomination
Committee and the Board:

the candidate’s character and integrity;

- the candidate’s qualifications including professional
qualifications, skills, knowledge and experience, and diversity
aspects under the Board Diversity Policy that are relevant to
the Company’s business and corporate strategy;

- any measurable objectives adopted for achieving diversity on
the Board;

- for independent non-executive Directors, whether the
candidate would be considered independent with reference

to the independence guidelines set out in the Listing Rules;
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any potential contributions the candidate can bring to
the Board in terms of qualifications, skills, experience,
independence and gender diversity;

willingness and ability of the candidate to devote adequate
time to discharge duties as a member of the Board and/or
Board committee(s) of the Company; and

such other perspectives that are appropriate to the
Company’s business and succession plan and where
applicable may be adopted and/or amended by the Board
and/or the Nomination Committee from time to time for
nomination of directors and succession planning.

Nomination Procedures

The Company has put in place the following director nomination

procedures:

Appointment of New and Replacement Directors

U

(i)

If the Board determines that an additional or replacement
Director is required, it will deploy multiple channels for
identifying suitable Director candidates, including referral
from Directors, shareholders, management, advisors of the
Company and external executive search firms.

Upon compilation and interview of the list of potential
candidates, the Nomination Committee will shortlist
candidates for consideration by the Nomination Committee
and/or the Board based on the selection criteria and such
other factors that it considers appropriate. The Board has the
final authority on determining suitable Director candidate for
appointment.
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Re-election of Directors and Nomination from Shareholders

(i) Where a retiring Director, being eligible, offers himself for
reelection, the Nomination Committee and/or the Board
shall consider and, if consider appropriate, recommend such
retiring Director to stand for re-election at a general meeting.
A circular containing the requisite information on such
retiring Director will be sent to shareholders prior to a general
meeting in accordance with the Listing Rules.

(i)~ Any shareholder of the Company who wishes to nominate a
person to stand for election as a Director at a general meeting
must lodge with the company secretary of the Company
within the lodgement period specified in the relevant
shareholder circular (a) a written nomination of the candidate,
(b) written confirmation from such nominated candidate of
his willingness to stand for election, and (c) biographical
details of such nominated candidate as required under the
Listing Rules. Particulars of the candidate so proposed will be
sent to all shareholders for information by a supplementary
circular.

ANTI-CORRUPTION POLICY AND WHISTLEBLOWING
POLICY

The policies of Anti-corruption and whistleblowing policy are
contained in the section headed “Anti-corruption” on page 107 in
this annual report.

CORPORATE GOVERNANCE FUNCTION

The Board is responsible for performing and has performed in
compliance with the corporate governance duties as set out in
the CG Code which includes develop and review the Group’s
policies and practices on corporate governance and make
recommendations to the Board; review and monitor the training
and continuous professional development of the Directors and
senior management; review and monitor the Group’s policies and
practices on compliance with legal and regulatory requirements;
develop, review and monitor the code of conduct and compliance
manual (if any) applicable to employees and directors; and review
the Group’s compliance with the CG Code and disclosure in this
Corporate Governance Report.
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DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors are responsible for the preparation of the financial
statements which give a true and fair view of the state of affairs
of the Group in accordance with accounting principles generally
accepted in Hong Kong. The statement by the auditor of the
Company about their responsibilities for the financial statements is
set out in the independent auditor’s report contained in this annual
report. There are no material uncertainties relating to events or
conditions that may cast significant doubt of the Company’s ability
to continue as a going concern.

AUDITOR’S REMUNERATION
The remuneration paid and payable for the year ended 31
December 2025 to the Company’s external auditor, OOP CPA &

Co., is set out as follows:

Services rendered to the Group

B A EBIEEH RS
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Non-audit services IR ARTS
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COMPLIANCE ADVISER

Following Grande Capital Limited’s resignation as the compliance
adviser on 30 June 2025, the Company has appointed Aurelius
Corporate Finance Limited as the compliance adviser pursuant
to Rule 3A.19 of the Listing Rules for the term ending on the date
on which the Company publishes annual report in respect of the
financial results for the first full financial year commencing after the
Listing Date. Such appointment may be subject to extension by
mutual agreement.

Pursuant to Rule 3A.23 of the Listing Rules, the Company shall
seek advice from the compliance adviser on a timely basis in the
following circumstances:

before the publication of any regulatory announcement,
circular or financial report;

— where a transaction, which might be a notifiable or connected
transaction, is contemplated, including share issues, sales or
transfers of treasury shares and share repurchases;

— where the Company proposes to use the proceeds of the
Share Offer in a manner different from that detailed in the
Prospectus or where the business activities, developments or
results of the Company deviate from any forecast, estimate,
or other information in the Prospectus; and

- where the Stock Exchange makes an inquiry of the Company
regarding unusual movements in the price or trading volume
of the Shares.

INTERNAL CONTROL AND RISK MANAGEMENT

The Board has overall responsibility for maintaining an adequate
system of internal controls and risk management of the Company
and for reviewing its effectiveness. The Board is committed to
implementing an effective and sound internal control and risk
management systems to safeguard the interest of shareholders
and the Group’s assets. The Board has reviewed the effectiveness
of the internal control and risk management systems of the Group
through the Audit Committee. The Audit Committee assists
the Board in the review of the effectiveness of the Group’s risk
management and internal control systems on an ongoing basis.
The Directors through the Audit Committee are kept informed of
significant risks that may impact on the Group’s performance.
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The Audit Committee has received the risk management and
internal control evaluation reports prepared by the external internal
control review consultant. The reports summarised information
relating to the work carried out in the following areas:

1. the results of selective testing of internal control procedures,
operation, and the financial records of the Company;

2.  ageneral evaluation of risk management and internal control
systems installed by the Company; and

3. an outline of major control issues, if any, noticed during the
year under review.

The Audit Committee has reviewed the reports and discussed
with the management of the Company. The Audit Committee
acknowledged that the management of the Company has
been progressively implementing adequate and effective risk
management and internal control systems in order to ensure the
effective functioning of the Company’s operations. The Board is
therefore of the view that the risk management and internal control
systems of the Group are effective and adequate. The review on
the risk management and internal control systems of the Group
would be done on an annual basis. Although, the Group does not
yet have an internal audit function having considered the complexity
of the Group’s operation, the Board considers that the review on
the risk management and internal control systems by the Audit
Committee and the Board on a regular basis as well as engaging
external internal control review consultant to review the adequacy
and effectiveness of the Group’s internal control systems would be
sufficient to ensure the effective operation of the Group. The Audit
Committee and the Board will continue to review the need for an
internal audit function on an annual basis.

COMPANY SECRETARY

Mr. Tam Hon Fai is the company secretary of the Company. Mr.
Tam Hon Fai has confirmed that he has undertaken no less than
15 hours of relevant professional training during the year ended
31 December 2025 in compliance with Rule 3.29 of the Listing
Rules. The biographical details of Mr. Tam are set out in the section
headed “Biography of Directors and Senior Management” of this
annual report.
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SHAREHOLDERS’ RIGHTS

Procedures for shareholders to convene an extraordinary
general meeting

The following procedures for shareholders of the Company to
convene an extraordinary general meeting (the “EGM”) of the
Company are prepared in accordance with Article 64 of the
amended and restated Articles of Association of the Company:

1. One or more shareholders holding, at the date of deposit of
the requisition, not less than one-tenth of the paid up capital
of the Company having the right of voting at general meetings
may, by written requisition to the Board or the Company
Secretary of the Company require an EGM to be called by the
Board for the transaction of any business specified in such
requisition.

2. The EGM shall be held within 2 months after the deposit of
such requisition.

If the Directors fail to proceed to convene such meeting within
21 days of such deposit of requisition, the requisitionist(s) himself
(themselves) may do so in the same manner, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure
of the Board shall be reimbursed to the requisitionist(s) by the
Company.

Procedures for raising enquires

1. Shareholders should direct their enquires about their
shareholdings to the Company’s branch share registrar in
Hong Kong by post to 2103B, 21st Floor, 148 Electric Road,
North Point, Hong Kong.

2. Shareholders may raise questions, request for publicly
available information and provide comments and suggestion
to the Directors and management of the Company and can
be addressed to the Company by post to unit 1-4, 17/F,
International Enterprise Centre Ill, 18 Tai Chung Road, Tsuen
Wan, New Territories, Hong Kong.

3. Shareholders are reminded to lodge their questions together
with their detailed contact information for the prompt

response from the Company if it deems appropriate.
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Procedures and contact details for putting forward proposals
at shareholders’ meetings

1. To put forward proposals at the general meeting of the
Company, a shareholder should lodge a written notice of his/
her/its proposal (“Proposal”) with his/her/its detailed contact
information at the Company’s principal place of business at
Room unit 1-4, 17/F , International Enterprise Centre Ill, 18
Tai Chung Road, Tsuen Wan, New Territories, Hong Kong for
the attention of the Board or the Company Secretary of the
Company.

2. The identity of the shareholder and his/her/its request will
be verified with the Company’s branch share registrar in
Hong Kong and upon confirmation by the branch share
registrar that the request is proper and in order and made
by a shareholder, the Board will include the Proposal in the
agenda for the general meeting.

3.  The notice period to be given to all the shareholders for
consideration of the Proposal raised by the shareholders
concerned at the annual general meeting or an EGM varies
according to the nature of the Proposal as follows: (i) At least
21 days’ notice in writing if the Proposal constitutes a special
resolution of the Company in an EGM or if the Proposal is put
forward at an annual general meeting of the Company; or (i)
At least 14 days’ notice in writing if the Proposal constitutes
an ordinary resolution of the Company at an EGM.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company considers that effective communication with
shareholders is essential for enhancing investor relations and
investors’ understanding of the Group’s business performance
and strategies. The Company also recognises the importance of
transparency and timely disclosure of corporate information, which
will enable shareholders and investors to make the best investment
decisions.
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The Company considers that effective communication with its
shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance
and strategies. The Company endeavours to maintain an on-
going dialogue with its shareholders and in particular, through
annual general meetings and other general meetings, issuing to its
shareholders corporate communications such as interim results and
annual results, financial reports, announcements and circulars in
accordance with the amended and restated Articles of Association
and the Listing Rules. Shareholders may make enquiries with
the Company through channels of the Company’s website
at www.wing-kei.com.hk and provide comments and
recommendations to the Directors. Upon receipt of enquiries from
shareholders, the Company will respond as soon as practicable.

Please refer to the website of dissemination of corporate
communications and the request form for printed copies of the
annual reports, interim reports and circulars. Shareholders are
encouraged to provide their up-to-date contact details (including
electronic contact details) to the branch share registrar of the
Company in order to facilitate timely and effective communications.

The annual general meeting provides a platform for communication
between the Board and the shareholders. The Chairman of
the Board as well as the chairmen of the Audit Committee,
Remuneration Committee and Nomination Committee or, in
their absence, other members of the respective committees, are
available to answer questions at shareholders’ meeting.

In view of the above shareholders’ communication means and
measures adopted by the Company, the Board is of the view that
the shareholders’ communication policy was sufficient and effective
and will review regularly.

During the year ended 31 December 2025, there was no change

to the amended and restated Articles of Association and other
constitutional documents of the Company.
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Report of the Directors EE 2%

The Directors present the annual report and the audited
consolidated financial statements of the Group for the year ended
31 December 2025.

CORPORATE REORGANISATION AND SHARE OFFER

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on 28 June 2023.

Pursuant to a reorganisation scheme (the “Reorganisation”) to
rationalise the structure of the Group in preparation for the Listing,
the Company became the holding company of the companies
now comprising the Group on 21 July 2023. Details of the
Reorganisation are set out in section headed “History, Development
and Reorganisation” in the Prospectus.

The Shares were listed on the Stock Exchange on 8 March 2024
(the “Listing Date”).

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of the Company’s subsidiaries are set out in
Note 30 to the consolidated financial statements. There were no
significant changes to the Group’s principal activities during the
year ended 31 December 2025.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025
are set out in the consolidated statement of profit or loss and other
comprehensive income on page 131.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2025, revenue contributed
by the largest and the top five customers of the Group accounted
for approximately 41.9% (2024: approximately 55.4%) and
approximately 86.9% (2024: approximately 86.7%) of the Group’s
total revenue, respectively.

During the year ended 31 December 2025, the Group’s cost of
services from the largest and the top five suppliers accounted
for approximately 11.6% (2024: approximately 15.4%) and
approximately 35.9% (2024: approximately 45.0%) of the Group’s
total cost of services, respectively.
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To the best of the knowledge of the Directors, none of the
Directors, their respective close associates or any shareholder
of the Company (which to the knowledge of the Directors owns
more than 5% of the issued shares (excluding treasury shares)
of the Company), had any interest in any of the Group’s top five
customers or suppliers.

EMPLOYEES

The Group maintained a good relationship with its employees.
The Group has not experienced any significant problems with
its employees or any disruption to the operations due to labour
disputes nor have the Group experienced any material difficulties
in the recruitment and retention of experienced core staff or skilled
personnel during the year ended 31 December 2025. There has
not been any trade union set up for the Group’s employees.

RELATIONSHIP WITH CUSTOMERS AND SUPPLIERS
Customers

The Group has maintained good relationships with its major
customers. The Group values the relationships with its customers as
it believes that maintaining good relationships with them is crucial
to the success of the business. The long-term working relationship
can help the Group to understand the demands of its customers
in a timely manner and also increase its visibility in the structural
steelwork in Hong Kong. The Directors consider that maintaining
good relationships with its customers would increase the chance of
being invited to tender or quote for the forthcoming projects, which
is conducive to securing a steady stream of projects for the Group.
The Group strives to monitor manpower, machinery and material
distribution in all projects in response to the customers’ demands.
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Suppliers and subcontractors

The Group has established stable business relationships with its
suppliers and subcontractors which is essential to the smooth
operation of the Group’s business, as the Directors consider that
timely delivery of materials and provision of labour assistance
can enable the Group to meet the schedules of its customers.
The Group has also maintained a list of approved suppliers and
subcontractors which is periodically reviewed and updated based
on the internal assessment of their performance, to ensure that all
works performed by the suppliers and subcontractors satisfy the
requirements of the relevant contract.

RESULTS/BUSINESS REVIEW

A review of the business of the Group as well as discussion and
analysis of the Group’s performance during the year and the
material factors underlying its financial performance and financial
position are set out in the section headed “Management Discussion
and Analysis” of this annual report. The discussion and analysis
therein form an integral part of this report of the Directors.

FUTURE DEVELOPMENT

The future development of the Group’s business is set out in the
paragraph headed “Chairman’s Statement — Prospects” of this
annual report.
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COMPLIANCE WITH LAWS AND REGULATIONS

During the year ended 31 December 2025, as far as the Directors
are aware, the Company did not have any non-compliance with the
relevant laws and regulations that is material or systemic in nature.

ENVIRONMENTAL POLICIES AND PERFORMANCE

As a contractor specialising in structural steelwork, the Group
values environmental sustainability and has been striving to
integrate the concept into every part of the daily business
operations. The Board has overall responsibility for the Group’s
environmental, social and governance strategy and reporting.
The Board is responsible for the Group’s ESG risk management
and internal control systems to ensure that the ESG strategies
and reporting requirements are met. Discussion on the Group’s
environmental policies and performances are set out in the section
headed “Environmental, Social and Governance Report” of this
annual report.

SHARE CAPITAL

Details of movements in the share capital of the Company during
the year ended 31 December 2025 are set out in Note 24 to the
consolidated financial statements.

RESERVES

Details of movements in the reserves of the Group and the
Company during the year ended 31 December 2025 are set out in
the consolidated statement of changes in equity on page 134 and
Note 24 to the consolidated financial statements, respectively.

DISTRIBUTABLE RESERVES
As at 31 December 2025, the Company had distributable reserves
of approximately HK$86.1 million (2024: approximately HK$88.2

million) in accordance with the Companies Law (as revised) of the
Cayman Islands.
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SEGMENT INFORMATION

Details of segment reporting are set out in Note 5 to the
consolidated financial statements.

DIVIDEND POLICY

The Company has adopted a dividend policy which aims to set out
the principles and guidelines that the Company intends to apply
in relation to the declaration, payment or distribution of its profits,
realised or unrealised, or from any reserve set aside from profits, as
dividends to the shareholders of the Company. The Board adopted
the dividend policy that, in recommending or declaring dividends,
the Company shall maintain adequate cash reserves for meeting
its working capital requirements and future growth as well as its
shareholder value.

The Company does not have any pre-determined dividend
distribution ratio. The Board has the discretion to declare and
distribute dividends to the shareholders of the Company, subject to
the provisions of the amended and restated Articles of Association
and all applicable laws and regulations and the factors set out
below.

The Board shall also take into account the factors of the Group
when considering the declaration and payment of dividends such
as operations, earnings, financial condition, cash requirements and
availability, capital expenditure, future development requirements,
business conditions and strategies, interests of shareholders, any
restrictions on payment of dividends, and any other factors that the
Board may consider relevant.

Depending on the financial conditions of the Company and the
Group and the conditions and factors as set out above, dividends
may be proposed and/or declared by the Board for a financial year
or period as interim dividend, final dividend, special dividend, and
any distribution of profits that the Board may deem appropriate.
The Company may declare and pay dividends by way of cash or
scrip or by other means that the Board considers appropriate.
Any dividend unclaimed shall be forfeited and shall revert to the
Company in accordance with the amended and restated Articles of
Association.
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DIVIDEND

In January 2024, prior to the capitalisation issue on 8 March
2024 and the Listing, the Company declared an interim dividend
of approximately HK$26.6 million (representing approximately
HK$26.6 million per ordinary Share), of which approximately
HK$10.0 million was settled by cash before the Listing and
approximately HK$16.6 million was offset against the aggregate
amounts due from the Directors and the related company.

The Board resolved not to recommend the payment of a final
dividend for the year ended 31 December 2025 (2024: nil).

PRINCIPAL RISKS AND UNCERTAINTIES

The executive Directors believe that there are certain risks and
uncertainties involved in the operations. Some of the material risks
include:

(i) most of the revenue was derived from projects awarded
by the major customers and any significant decrease in the
number of projects with the major customers may materially
and adversely affect the financial performance;

(i) reduction or termination of public and private sector projects
in Hong Kong may adversely affect the revenue and results of
operations;

(i)  there is no guarantee that the customers will provide the
Group with new projects; and

(iv)  the projects may not proceed according to the original project
schedule or budget, which may result in delay in recognition
of the revenue and therefore adversely affect the Group’s
cash flows, financial performance and results of operation.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s amended and restated Articles of Association or the
laws of the Cayman Islands, the jurisdiction in which the Company
was incorporated, which would oblige the Company to offer new
shares on a pro rata basis to existing shareholders.

TAX RELIEF

The Directors are not aware of any tax relief available to the
shareholders by reason of their holding of the Company’s
securities.

EQUITY-LINKED AGREEMENTS

Save for the Share Option Scheme (as defined below), the
Company did not enter into any equity-linked agreement during the
period from the Listing Date up to 31 December 2025.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the
Group during the year ended 31 December 2025 are set out in
Note 14 to the consolidated financial statements.

SUBSIDIARIES

Details of subsidiaries of the Company are set out in Note 30 to the
consolidated financial statements.

CORPORATE GOVERNANCE

Information on the corporate governance practices adopted by the
Company are set out in the section headed “Corporate Governance
Report” of this annual report.
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DIRECTORS

The Directors during the year ended 31 December 2025 and up to
the date of this report were as follows:

Executive Directors

Mr. Chan Kam Kei (Chief Executive Officer)

Mr. Chan Kam Kong

Ms. Chan Suk Man

Mr. Cheung Wang Fai Victor (appointed on 4 June 2025)

Non-executive Directors
Mr. Chan Wing Hong (Chairman)
Ms. Choi Chick Cheong

Independent non-executive Directors
Mr. Cha Ho Wa

Mr. Yu Chun Kit

Mr. Liu Chi Kwun Albert

In accordance with Articles 108 and 112 of the amended and
restated Articles of Association, Mr. Chan Wing Hong, Mr. Cheung
Wang Fai Victor, Mr. Cha Ho Wa and Mr. Yu Chun Kit will retire
by rotation and, being eligible, will offer themselves for election
at the forthcoming annual general meeting. The Company has
received annual confirmations of independence from each of
the independent non-executive Directors required Rule 3.13 of
the Listing Rules. Upon the recommendation of the nomination
committee of the Company, the Board considered all independent
non-executive Directors to be independent. Biographical
information of the Directors and the senior management of the
Group are set out in the section headed “Biography of Directors
and Senior Management” of this annual report.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Director has entered into a service
agreement with the Company for an initial fixed term of three years
commencing from the Listing Date/the date of appointment. The
term of service shall be renewed and extended automatically by
three years on the expiry of such initial term and on the expiry of
every successive period of three years thereafter, unless terminated
by either party thereto giving at least three months’ written notice of
non-renewal before the expiry of the then existing term.
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Each of the non-executive Directors has entered into an
appointment letter with the Company for an initial fixed term of one
year commencing from the Listing Date. The term of service shall
be renewed and extended automatically by one year on the expiry
of such initial term and on the expiry of every successive period of
one year thereafter, unless terminated by either party thereto giving
at least one month’s written notice of non-renewal before the expiry
of the then existing term.

Each of the independent non-executive Directors has entered into
an appointment letter with the Company for an initial fixed term of
one year commencing from the Listing Date. The term of service
shall be renewed and extended automatically by one year on the
expiry of such initial term and on the expiry of every successive
period of one year thereafter, unless terminated by either party
thereto giving at least one month’s written notice of non-renewal
before the expiry of the then existing term.

None of the Directors being proposed for re-election at the
forthcoming annual general meeting has any service agreement
or appointment letter with any member of the Group which is not
determinable by the Group within one year without the payment of
compensation (other than statutory compensation).

PERMITTED INDEMNITY PROVISION

Pursuant to the amended and restated Articles of Association,
every Director or other officers of the Company shall be indemnified
and secured harmless out of the assets of the Company from
and against all actions, costs, charges, losses, damages and
expenses which they or any of them, their or any of their executors
or administrators, shall or may incur or sustain by reason of any
act done, concurred in or omitted in or about the execution of their
duty or supposed duty in their respective offices or trusts, except
such (if any) as they shall incur or sustain through their own fraud or
dishonesty.
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SHARE OPTION SCHEME

Written resolutions were passed on 5 February 2024 to adopt
the share option scheme (the “Scheme”). The principal terms of
the Scheme are summarised in the paragraph headed “D. Share
Option Scheme” in Appendix V of the Prospectus.

No share options have been granted, exercised, cancelled, forfeited
or lapsed under the Scheme during the year ended 31 December
2025. The Scheme will remain in force for a period of 10 years after
the date of adoption.

Summary of terms of the Share Option Scheme
(@) Purpose of the Share Option Scheme

The purpose of the Share Option Scheme is to enable
the Group to grant options to the eligible participants as
incentives or rewards for their contributions to the Group
and/or to enable the Group to recruit and retain high-calibre
employees and attract human resources that are valuable to
the Group.

(b)  Who may join

The Directors shall, in accordance with the provisions of the
Share Option Scheme and the Listing Rules, be entitled but
shall not be bound at any time within a period of 10 years
commencing from the date of the adoption of the Share
Option Scheme to make an offer to any of the following
classes:

(i) any Directors and employees of the Group (including
persons who are granted options under the Share
Option Scheme as an inducement to enter into
employment contracts with any member of the Group)
(the “Employee Participants”);

(i)  directors and employees of the holding companies,

fellow subsidiaries or associated companies of the
Company (the “Related Entity Participants”); and
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(i) persons who provide services to the Group on a
continuing or recurring basis in its ordinary and usual
course of business which are in the interests of the long
term growth of the Group, which may include persons
who work for the member of the Group as independent
contractors where the continuity and frequency of his/
her service is akin to those of employees (the “Service
Providers”), but excluding any (i) placing agents
or financial advisers providing advisory services for
fundraising, mergers or acquisitions; and (i) professional
service providers such as auditors or valuers who
provide assurance, or are required to perform their
services with impartiality and objectivity.

and, for the purpose of the Share Option Scheme,
the offer for the grant of an option may be made to
any company wholly owned by one or more eligible
participants.

For the avoidance of doubt, the grant of any option by the
Company for the subscription of Shares or other securities
of the Group to any person who falls within any of the above
classes of eligible participants shall not, by itself, unless the
Directors otherwise determine, be construed as a grant of
option under the Share Option Scheme.

The eligibility of any of the eligible participants to an offer
under the Share Option Scheme shall be determined by the
Directors from time to time on the basis of the Directors’
opinion as to such eligible participant’s experience in the
business of the Group, the length of his/her service with the
Group, his/her contribution to the development and growth
of the Group and other factors as the Directors may at their
discretion consider appropriate. In assessing the eligibility
of any Service Provider and whether such Service Provider
provides services on a continuing or recurring basis in the
ordinary and usual course of business of the Group, the
Directors shall consider all relevant factors as appropriate
from time to time, including (i) the experience of the Service
Provider; (i) the types of services that the Service Provider
had provided to the Group; (i) the period of engagement
of the Service Provider; (iv) the contribution and/or future
contribution of the Service Provider to the development and
growth of the Group.
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Maximum number of Shares

(i)

(i)

The total number of Shares which may be allotted and
issued in respect of all options to be granted under
the Share Option Scheme and any other share option
schemes and share award schemes of the Group shall
not in aggregate exceed 10% of the total number of
Shares in issue at the time dealings in the Shares first
commence on the Stock Exchange, being 200,000,000
Shares (the “Scheme Mandate Limit”) unless the
Company obtains an approval from our Shareholders
pursuant to paragraphs (i) and (iv) below. The options
which are cancelled or lapsed in accordance with the
terms of the Share Option Scheme and any other share
option scheme(s) or share award scheme(s) of the
Company shall be regarded as utilised for the purpose
of calculating the Scheme Mandate Limit.

Subject to paragraph (i), the total number of Shares
which may be allotted and issued in respect of all
options to be granted under the Share Option Scheme
and any other share option scheme(s) and share award
scheme(s) of the Group to Service Providers shall be
within the Scheme Mandate Limit and must not in
aggregate exceed one (1) per cent of the total number
of Shares in issue at the time dealings in the Shares
first commence on the Stock Exchange (the “Service
Provider Sublimit”) unless the Company obtains
an approval from the shareholders of the Company
pursuant to paragraphs (i) and (iv) below.

Without prejudice to (iv) below, the Company may seek
approval of the Shareholders in a general meeting to
refresh the Scheme Mandate Limit and Service Provider
Sublimit after three years from the approval of the
shareholders of the Company for the adoption of the
Share Option Scheme or the last refreshment.
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Any refreshment within any three year period must be
approved by the shareholders of the Company subject
to:

(@ any controlling shareholders and their associates
(or if there is no controlling shareholder, Directors
(excluding independent non-executive Directors)
and the chief executive of the Company and their
respective associates) must abstain from voting
in favour of the relevant resolution at the general
meeting; and

(b)  the Company must comply with the requirements
under Rules 13.39(6) and (7), 13.40, 13.41 and
13.42 of the Listing Rules.

The requirements under paragraphs (a) and (b) above
do not apply if the refreshment is made immediately
after an issue of securities by the Company to the
Shareholders on a pro rata basis as set out in Rule
13.36(2)(a) of the Listing Rules such that the unused
part of the scheme mandate (as a percentage of the
relevant class of shares in issue) upon refreshment is
the same as the unused part of the scheme mandate
immediately before the issue of securities, rounded to
the nearest whole share.

The total number of Shares which may be allotted
and issued upon the exercise of all options to be
granted under the Share Option Scheme and any
other share option scheme and share award schemes
of the Company under the Scheme Mandate Limit as
refreshed shall not exceed 10% of the Shares in issue as
at the date of the approval of the limit.

(iv)
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(vii  The Company may seek separate Shareholders’
approval in a general meeting to grant options under the
Share Option Scheme beyond the Scheme Mandate
Limit, or if applicable, the extended limit referred to in
(iiiy or (iv) above to eligible participants identified by the
Company before such approval is sought. The number
and terms of options or awards to be granted to such
eligible participants must be fixed before Shareholders’
approval. In respect of any options to be granted, the
date of the board meeting for proposing such grant
should be taken as the date of grant for the purpose of
calculating the subscription price.

Maximum entitlerment of each eligible participant

Subject to (e) below, the total number of Shares issued and
which may fall to be issued upon exercise of any option which
may be granted under the Share Option Scheme and any
option or award which may be granted under any other share
option scheme(s) and share award scheme(s) of the Group
(including both exercised or outstanding options but excluding
any options and awards lapsed in accordance with the terms
of the scheme) to each grantee in any 12-month period up
to and including the date of such grant shall not exceed
1% of the issued share capital of the Company for the time
being (the “1% Individual Limit”). Where any further grant of
options under the Share Option Scheme to a grantee under
the Share Option Scheme would result in the Shares issued
and to be issued upon exercise of all options and awards
granted and proposed to be granted to such person (including
exercised, cancelled and outstanding options but excluding
any options and awards lapsed in accordance with the terms
of the scheme) under the Share Option Scheme and any
other share option scheme(s) and share award scheme(s)
of the Group in the 12-month period up to and including
the date of such further grant exceeding the 1% Individual
Limit, such further grant must be separately approved by
the Shareholders in a general meeting of the Company with
such grantee and his close associates (or his associates if
the participant is a connected person) abstaining from voting.
The number and terms of the options to be further granted to
such Grantee must be fixed before Shareholders’ approval.
In respect of any options to be further granted, the date of
the board meeting for proposing such further grant should be
taken as the date of grant for the purpose of calculating the
subscription price.
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Grant of options to core connected persons

(i) Without prejudice to (i) below, the making of an offer
under the Share Option Scheme to any Director, chief
executive or substantial shareholder of the Company or
any of their respective associates must be approved by
the independent non-executive Directors (excluding any
independent non-executive Director who is the grantee
of an option under the Share Option Scheme).

(i)  Without prejudice to (i) above, where any grant
of options under the Share Option Scheme to an
independent non-executive Director or a substantial
shareholder or any of their respective associates, would
result in the Shares issued and to be issued upon
exercise of all options under the Share Option Scheme
already granted and to be granted (including options
exercised, cancelled and outstanding but excluding
any options and awards lapsed in accordance with the
terms of the scheme) to such person in the 12-month
period up to and including the date of such grant
representing in aggregate over 0.1% of the Shares in
issue.

Such further grant of options must be approved by the
Shareholders in a general meeting. The grantee, his/her
associates and all core connected persons of the Company
must abstain from voting in favour at such general meeting.
Any change in the terms of options granted to a participant
who is a Director, chief executive or substantial shareholder
of the Company, or any of their respective associates, must
be approved by the Shareholders in the manner as set out in
this paragraph if the initial grant of the options requires such
approval (except where the changes take effect automatically
under the existing terms of the Share Option Scheme).

For the purpose of seeking the approval from the
Shareholders under paragraphs (c), (d) and (e) above, the
Company must send a circular to the shareholders of the
Company containing the information required under the
Listing Rules and where the Listing Rules shall so require, the
vote at the Shareholders’ meeting convened to obtain the
requisite approval shall be taken on a poll with those persons
required under the Listing Rules abstaining from voting.
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Time of acceptance and exercise of an option

An offer under the Share Option Scheme may remain open
for acceptance by the eligible participants concerned (and by
no other person) for a period of up to 21 days from the date,
which must be a business day, on which the offer is made.

An option may be exercised in accordance with the terms of
the Share Option Scheme at any time during a period to be
determined and notified by the Directors to the grantee but in
any event shall not be more than ten (10) years from the offer
date of that option.

An offer shall have been accepted by an eligible participant
in respect of all Shares which are offered to such eligible
participant when the duplicate letter comprising acceptance
of the offer duly signed by the eligible participant together
with a remittance in favour of the Company of HK$1.00 by
way of consideration for the grant thereof is received by the
Company within such time as may be specified in the offer
(which shall not be later than 21 days from the offer date).
Such remittance shall in no circumstances be refundable.

Any offer may be accepted by an eligible participant in respect
of less than the number of Shares which are offered provided
that it is accepted in respect of a board lot for dealings in
the Shares on the Main Board or an integral multiple thereof
and such number is clearly stated in the duplicate letter
comprising acceptance of the offer duly signed by such
eligible participant and received by the Company together
with a remittance in favour of the Company of HK$1.00 by
way of consideration for the grant thereof within such time
as may be specified in the offer (which shall not be later than
21 days from the offer date). Such remittance shall in no
circumstances be refundable.
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Vesting Period and performance targets

The vesting period for options shall be determined by the
Board and in any case, shall not be less than twelve (12)
months. A shorter vesting period may be granted to an
Employee Participant at the discretion of the Board in the
following circumstances:

(i) grants of “make-whole” options to new joiners to
replace the share awards they forfeited when leaving
the previous employer;

(i)  grants of options to an Employee Participant whose
employment is terminated due to death or disability or
occurrence of any out of control event;

(i)  grants of options with performance-based vesting
conditions in lieu of time-based vesting criteria;

(iv)  grants of options that are made in batches during a
year for administrative and compliance reasons;

(v)  grants of options with a mixed or accelerated vesting
schedule such as where the options may vest evenly
over a period of 12 months; and

(vi)  grants of options with a total vesting and holding period
of more than 12 months.

The Board may determine and set any performance targets,
which shall be stated in the offer to the grantee, to be attained
before the exercise of an option granted to the grantee as the
Board may think fit. Such performance targets may include:
(i) aggregate amount of revenue or business generated by
the specific grantee during a financial year; (i) annual growth
on the revenue of the Group as compared to the immediately
preceding financial year; or (i) any measurable performance
benchmark which the Board considers is relevant to the
grantee.
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(h)  Subscription price for Shares (h)

The subscription price in respect of any option shall, subject
to any adjustment made pursuant to paragraph(s) below, be
at the discretion of the Directors, provided that it shall not be
less than the highest of:

()  the closing price of the Shares as stated in the Stock
Exchange’s daily quotations sheet for trade in one or
more board lots of the Shares on the offer date;

(i)  the average closing price of the Shares as stated in the
Stock Exchange’s daily quotations sheets for the five
Business Days immediately preceding the offer date;
and
(i)~ the nominal value of a Share.
(1) Remaining life ()
The Share Option Scheme will remain in force for a period of

10 years commencing on the date on which the Share Option
Scheme is adopted.
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RETIREMENT SCHEMES

The Group joins mandatory provident fund retirement benefit
scheme (the “MPF Scheme”) under the Mandatory Provident Fund
Schemes Ordinance (Cap. 485 of the Laws of Hong Kong) for
those employees who are eligible to participate in the MPF Scheme
in Hong Kong. Contributions are made based on a percentage of
the employees’ basic salaries and are charged to the statement
of profit or loss as they become payable in accordance with the
rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Group in an independently
administered fund. The Group’s employer contributions vest fully
with the employees when contributed into the MPF Scheme.

Social welfare expenditure refers to payments for employees’ social
welfare system established by the Government of the People’s
Republic of China, including social pension insurance, health care
insurance, housing funds and other social welfare contributions.
The Group contributes on a monthly basis to these funds based
on certain percentage of the salaries of the employees and the
contributions are recognised in profit or loss for the period when
employees have rendered service entitling them to the contribution.
The Group’s liabilities in respect of these funds are limited to the
contribution payable in the reporting period.

No forfeited contributions (by the Group on behalf of employees
who leave the defined contribution plans prior to vesting fully
in such contributions) can be used by the Group to reduce the
existing level of contributions.

During the year ended 31 December 2025, the total amount
contributed by the Group to retirement schemes was approximately
HK$1.9 million (2024: approximately HK$1.7 million).

EMOLUMENTS OF THE DIRECTORS AND THE FIVE
HIGHEST PAID INDIVIDUALS

Details of the emoluments of the Directors and the five highest paid
individuals of the Group during the years ended 31 December 2025
and 31 December 2024 are set out in Note 9 to the consolidated
financial statements.
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AUDITOR

PricewaterhouseCoopers resigned as auditor of the Company on
25 November 2025 and OOP CPA & Co. has been appointed as
the auditor of the Company on 25 November 2025. There have
been no other changes in auditor since the Listing Date.

EVENTS AFTER THE REPORTING PERIOD

There were no material events from the end of the reporting period
and up to the date of this report.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

No purchase, sale or redemption of the Company’s listed securities
was made by the Company or any of its subsidiaries during the
year ended 31 December 2025.

During the year ended and as at 31 December 2025, the Company
did not hold any treasury shares.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF SIGNIFICANCE

No transactions, arrangements or contracts of significance in
relation to the Company’s business to which the Company or
any of its subsidiaries was a party and in which a Director or a
connected entity of a Director had a material interest, whether
directly or indirectly, subsisted at 31 December 2025 or at any time
during the year ended 31 December 2025.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS

AND SHORT POSITIONS IN THE SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of
the Directors and chief executive of the Company in the Shares,
underlying shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the SFO) which
were notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they are taken or deemed to have under such
provisions of the SFO) or which were required, pursuant to Section
352 of the SFO, to be entered in the register referred to therein or
which were required to be notified to the Company and the Stock
Exchange pursuant to the Model Code were as follows:
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Long positions in the Shares (a)

Name of Director

BEEHR

Mr. Chan Kam Kei
PREZE ST A

Mr. Chan Kam Kong
PREEITE

Ms. Chan Suk Man
PR EE 2

Mr. Chan Wing Hong
BROKERSE A

Ms. Choi Chick Cheong

Capacity/Nature of interest
B RmtE

Interest in controlled corporation (Note 1)

R EE R (HaE1)

Interest in controlled corporation (Note 1)
REEEE SR (FaE1)

Interest in controlled corporation (Note 1)

NI EE R (et 1)

Interest in controlled corporation/
Interest of spouse (Notes 1 and 2)
REIEEE MR T iBiEs (1t 1K2)

Interest in controlled corporation/
Interest of spouse (Notes 1 and 2)

HEEX T I LB MR BiBiEm (Wi 1K£2)
Notes:

1.

As at 31 December 2025, the Company is owned as to 39%
by WK (BVI) Limited. WK (BVI) Limited is beneficially owned
as to 30% by Mr. Chan Kam Kei, 30% by Mr. Chan Kam
Kong, 15% by Mr. Chan Wing Hong, 15% by Ms. Choi Chick
Cheong and 10% by Ms. Chan Suk Man. By virtue of the
SFO, Mr. Chan Kam Kei, Mr. Chan Kam Kong, Mr. Chan Wing
Hong, Ms. Choi Chick Cheong and Ms. Chan Suk Man are
deemed to be interested in the same number of Shares held
by WK (BVI) Limited.

Mr. Chan Wing Hong and Ms. Choi Chick Cheong are
spouses. Under the SFO, Mr. Chan Wing Hong is deemed
to be interested in the same number of Shares in which Ms.
Choi Chick Cheong is interested, and Ms. Choi Chick Cheong
is deemed to be interested in the same number of Shares in
which Mr. Chan Wing Hong is interested.

RRGHFE
Number
of Shares Percentage of
interested interest
HEERERN
REEE ERNE DL
780,000,000 39%
780,000,000 39%
780,000,000 39%
780,000,000 39%
780,000,000 39%
KBiat -

MN2025%12A318 AR FH
WK (BVI) Limited# B 39% 5 °
WK (BVI) Limited fAREZEE £ 4
BRETRA - BRKELE - BEE
ERTERRZEL LRI B
A30% - 30% * 15% ~ 15% K&
10%ExE - REBEESRBEK
Bl - BREBESEA R\ LA
BOKELA  EEES LT RER
TR ABRWK (BVI) Limited
FEHEHRSERGPHEEE

Ny
=S o
m

BRKEEEREEELLTRE
18 - RIBFESFRE G - BRoK
BREERBAREEERLTHEA
ERIBRSE RN P EE R
REEE XL TR BNRAKER
EHAESNER B BT
B o
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(b) Long position in the shares of associated corporations

Name of Director

BEEMR

Mr. Chan Kam Kei
PREBEE LA

Mr. Chan Kam Kong
PR&BIT LA

Ms. Chan Suk Man
PRI EE 2 &

Mr. Chan Wing Hong
BRoKEESE 4

Ms. Choi Chick Cheong
HEHEEXT

Name of
associated
corporation

HEEE A

WK (BVI) Limited
WK (BVI) Limited

WK (BVI) Limited
WK (BVI) Limited

WK (BVI) Limited
WK (BVI) Limited

WK (BVI) Limited
WK (BVI) Limited

WK (BVI) Limited
WK (BVI) Limited

Capacity/Nature

of interest
274
EEME

Beneficial owner

BEmlEBA

Beneficial owner

T A A

‘Hﬂ$}

Beneficial owner

= A A

Jul
m

Beneficial owner

T A A

W

Beneficial owner

BEmlEBA

Save as disclosed above, as at 31 December 2025, none

of the Directors or chief executive of the Company had any

REEEERANTFE
Number of
Shares held Percentage of
interested interest
HEEERN
FEROEAE EENEDE
30 30%
30 30%
10 10%
15 15%
15 15%
Br EXCFTIREEE SN - 2025612 A

318  BEERARAKRSITHRA

interests or short positions in any shares, underlying shares
or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO)
which were notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests or short positions which they are taken or deemed
to have under such provisions of the SFO), or which were
required, pursuant to Section 352 of the SFO, to be entered
in register referred to therein, or which were required to be
notified to the Company and the Stock Exchange pursuant to
the Model Code of the Listing Rules.
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Report of the Directors EE 2%

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN THE SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY

As at 31 December 2025, the following persons had interests or
short positions in the shares and underlying shares of the Company
which were notified to the Company and the Stock Exchange
pursuant to Divisions 2 and 3 of Part XV of the SFO and entered in
the register maintained by the Company pursuant to Section 336 of
the SFO were as follows:

Long positions in the Shares

FERRRAQARSD - HEARODKE
BENESERAE

R2025%12 A31H » THATRARAERK
HBREBRO T HEEREES MBEK
BIEXVELE2 K37 B A AR A R FT
W B RARR AR EE A R E 14515336
EEFE 2B LMz ERTART

Name of Shareholder

R SR &

WK (BVI) Limited
WK (BVI) Limited

Mr. Chan Kam Kei
PREBATA

Mr. Chan Kam Kong
PRET &L

Ms. Chan Suk Man
PRRE 22+

Mr. Chan Wing Hong

BRoKERSE 4

Ms. Choi Chick Cheong

gEELLT

RIRBHEFE
Number of
Shares held Percentage of

Capacity/Nature of interest interested interest

BEERD
B RRME RO EE ERNBEL
Beneficial owner (Note 1) 780,000,000 39%
Emla A Hiz1)
Interest in controlled corporation (Notes 1 and 3) 780,000,000 39%
MR EB R (1L 1R3)
Interest in controlled corporation (Notes 1 and 4) 780,000,000 39%
MRV LB e REss (A5 1R4)
Interest in controlled corporation (Note 1) 780,000,000 39%
RE LB R (F571)
Interest in controlled corporation/ 780,000,000 39%

Interest of spouse (Notes 1 and 2)

REEE MR/ Tl B (it 1Xk2)
Interest in controlled corporation/ 780,000,000 39%

Interest of spouse (Notes 1 and 2)

REEEE R BB (A2 1K2)
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Notes

1. WK (BVI) Limited is beneficially owned as to 30% by Mr. Chan Kam
Kei, 30% by Mr. Chan Kam Kong, 15% by Mr. Chan Wing Hong,
15% by Ms. Choi Chick Cheong and 10% by Ms. Chan Suk Man.
By virtue of the SFO, Mr. Chan Kam Kei, Mr. Chan Kam Kong, Mr.
Chan Wing Hong, Ms. Choi Chick Cheong and Ms. Chan Suk Man
are deemed to be interested in the same number of Shares held by
WK (BVI) Limited. On 13 November 2024, WK (BVI) Limited entered
into a placing agreement with Quam Securities Limited (the “Placing
Agent”), pursuant to which the Placing Agent has agreed to procure
investor(s) (the “Placee(s)”) on a best efforts basis to purchase up to
480,000,000 existing shares of the Company (the “Placing Shares”,
each a “Placing Share”) held by WK (BVI) Limited at a price of not less
than HK$0.25 per Placing Share (the “Placing”). By 2 May 2025, a
total of 480,000,000 Placing Shares, representing 24% of the entire
issued share capital of the Company, were successfully placed by
the Placing Agent to not less than six Placees at HK$0.25 per Placing
Share. For details of the Placing, please refer to the Company’s
announcements dated 13 November 2024 and 2 May 2025.

On 1 September 2025, WK (BVI) Limited entered into a placing
agreement with the Placing Agent, pursuant to which the Placing
Agent has agreed to procure Placee(s) on a best efforts basis to
purchase up to 400,000,000 existing shares of the Company (the
“2nd Placing Shares”, each a “2nd Placing Share”) held by WK
(BVI) Limited at a price of not less than HK$0.25 per Placing Share (the
“2nd Placing”). By 31 December 2025, a total of 240,000,000 2nd
Placing Shares, representing 12% of the entire issued share capital
of the Company, was successfully placed by the Placing Agent to not
less than six Placees at HK$0.25 per 2nd Placing Share. For details
of the 2nd Placing, please refer to the Company’s announcement
dated 1 September 2025.

2. Mr. Chan Wing Hong and Ms. Choi Chick Cheong are spouses. Under
the SFO, Mr. Chan Wing Hong is deemed to be interested in the same
number of Shares in which Ms. Choi Chick Cheong is interested,
and Ms. Choi Chick Cheong is deemed to be interested in the same
number of Shares in which Mr. Chan Wing Hong is interested.

3. Ms. Tang Wing Yee Jenny is the spouse of Mr. Chan Kam Kei. Under
the SFO, Ms. Tang Wing Yee Jenny is deemed to be interested in the
same number of Shares in which Mr. Chan Kam Kei is interested.

4. Ms. Fong Ying Wah is the spouse of Mr. Chan Kam Kong. Under the
SFO, Ms. Fong Ying Wah is deemed to be interested in the same
number of Shares in which Mr. Chan Kam Kong is interested.

Save as disclosed above, as at 31 December 2025, the Company had
not been notified by any persons who had interests or short positions
in the shares or underlying shares of the Company which would fall
to be disclosed to the Company under the provisions of Divisions 2
and 3 of Part XV of the SFO, or which were recorded in the register
maintained by the Company pursuant to Section 336 of the SFO.
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MANAGEMENT CONTRACT

No contract, other than a contract of service with any Director or
any person in the full-time employment of the Company, concerning
the management and administration of the whole or any substantial
part of the business of the Company was entered into or existed
during the year ended 31 December 2025.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year ended 31 December 2025 and up to
the date of this report was the Company or any of its subsidiaries a
party to any arrangement to enable the Directors of the Company
to acquire benefits by means of the acquisition of shares in or
debentures of the Company or any body corporate.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS’
INTEREST IN CONTRACTS OF SIGNIFICANCE

Save as otherwise disclosed, there was no transaction,
arrangement or contract of significance connected to the business
of the Group to which the Company, its subsidiaries, or its holding
company or any of its fellow subsidiaries was a party and in which
any Director or a connected entity of a Director had a direct or
indirect material interest, subsisting at the end of the year or at any
time during the year.

As of 31 December 2025, save as otherwise disclosed, no contract
of significance had been entered into between the Company, or
any of its subsidiaries and the Controlling Shareholders (as defined
in the Listing Rules) of the Company or any of its subsidiaries.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the year ended 31 December 2025 and up to the date of
this annual report, none of the Directors or their close associates
(as defined under the Listing Rules) has any interest in a business
which competes or is likely to compete, either directly or indirectly,
with the business of the Group.

RELATED PARTY AND CONNECTED TRANSACTIONS

To the best knowledge of the Directors, save as disclosed under
Note 29 to the consolidated financial statements, there was no other
related party transaction during the year ended 31 December 2025.
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During the year ended 31 December 2025, the Group did not
enter into any connected transactions or continuing connected
transactions which require disclosure under Chapter 14A of the
Listing Rules in this annual report.

COMPLIANCE ADVISER’S INTERESTS

As notified by the Company’s compliance adviser, Aurelius
Corporate Finance Limited (the “Compliance Adviser”), as at
date of this annual report, the Compliance Adviser nor its directors,
employees or close associates had any interests in relation to
the Company, which is required to be notified to the Company
pursuant to the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and to the best knowledge of the Directors, at least 25% of the
Company’s total issued share capital was held by the public during
the year ended 31 December 2025.

AUDIT COMMITTEE

The Company established an audit committee with written terms
of reference in compliance with Rule 3.22 of the Listing Rules and
paragraph D.3.3 of part 2 of the CG Code. The primary duties of
the audit committee are, among others, to make recommendations
to the Board on the appointment, reappointment and removal
of external auditor, review the financial statements and material
advice in respect of financial reporting, oversee the financial
reporting process, internal control, risk management systems
and audit process of the Company and perform other duties and
responsibilities assigned by the Board.

The audit committee comprises Mr. Yu Chun Kit, Mr. Cha Ho
Wa and Mr. Liu Chi Kwun Albert, all being our independent non-
executive Directors. Mr. Yu Chun Kit is the chairperson of our audit
committee.

The Audit Committee had reviewed the Group’s annual results
for the year ended 31 December 2025 and confirmed that they
were prepared in accordance with applicable financial reporting
standards and the Listing Rules and that adequate disclosures
have been made.
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PUBLICATION OF ANNUAL RESULTS AND ANNUAL
REPORT

The annual results announcement and the annual report are published
on the Company’s website at www.wing-kei.com.hk and the Stock
Exchange’s website at www.hkexnews.hk. The annual report of the
Company for the year ended 31 December 2025 will be published on
the websites of both the Stock Exchange and the Company in due
course in the manner as required by the Listing Rules.

ANNUAL GENERAL MEETING

The forthcoming Annual General Meeting (“2026 AGM”) of the
Company is scheduled be held on 22 June 2026 and the notice
and circular of the 2026 AGM will be published in the manner as
required by the Listing Rules in due course.

CLOSURE OF REGISTER OF MEMBERS

To ascertain the identity of the Shareholders who will be entitled to
attend and vote at the 2026 AGM, the register of members of the
Company will be closed from Tuesday, 16 June 2026 to Monday,
22 June 2026, both dates inclusive, the period during which no
transfer of Shares will be effected. In order to be eligible to attend
and vote at the 2026 AGM, all completed share transfer documents
accompanied by the relevant share certificates must be lodged with
the Company’s branch share registrar in Hong Kong, Boardroom
Share Registrars (HK) Limited, at 2103B, 21/F, 148 Electric Road,
North Point, Hong Kong for registration not later than 4:30 p.m. on
Monday, 15 June 2026.

APPRECIATION

The Board would like to express its sincere gratitude to the
management of the Group and all the staff for their hard work and
dedication, as well as its shareholders, business associates and
other professional parties for their support throughout the period.

On behalf of the Board

WK Group (Holdings) Limited
Chan Wing Hong

Chairman and Non-executive Director

Hong Kong, 26 March 2026
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INTRODUCTION

WK Group (Holdings) Limited (the “Company”) and its subsidiaries
(collectively, the “Group”, “we” or “us”) are a structural steelwork
contractor established in 1999. We specialise in the supply,
fabrication and installation of structural steel for construction

projects in Hong Kong.

As a responsible contractor, we recognise that Environmental,
Social and Governance (“ESG”) are integral to our long-term growth
strategy. Accordingly, we are committed to develop sustainable
ESG standards and enhance our operational practices to foster a
corporate culture that aligns with stakeholder expectations.

The Group are pleased to present our annual Environmental, Social
and Governance Report (the “ESG Report”) which outlines the
policies, initiatives and relevant key performance indicators (“KPIs”)
related ESG aspects of our business. This ESG Report is prepared
in compliance with the Environmental, Social and Governance
Reporting Guide set forth in Appendix C2 to the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”).

Reporting period
This ESG report covers the relevant ESG matters of the Group for

the year ended 31 December 2025 (the “Reporting Period” or
“FY2025”).
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Reporting boundary

This ESG Report mainly outlines the ESG activities in relation to
the fabrication processes in our production facilities in the People’s
Republic of China (“PRC”) and the installation processes for
construction projects in Hong Kong. Unless explicitly stated, the
ESG data presented in this ESG report covers the Company, and
the major operating subsidiaries of the Company, including Wing
Kei Structural Metalworks Company Limited and Dongguan Yongji
Metal Component Manufacturing Co., Ltd..*! (BREEx &4 EE (5
ERRAT).

Reporting principles

This ESG Report has been prepared based on the following
reporting principles.

Materiality: The Group undertook materiality assessment to
ensure this ESG Report addresses concerns from stakeholders.
For details of the assessment, please refer to the section headed
“Materiality assessment” in this ESG Report.

Quantitative: To ensure stakeholders can have a better
understanding of this ESG report, all methodologies, assumptions,
and source of conversion factor used to calculate the relevant KPIs
are disclosed in respective sections in the ESG report.

Balance: This ESG Report is prepared on an objective and
unbiased manner to ensure that the information provided reflects
the true picture of the Group’s performance.

Consistency: Unless stated otherwise, the ESG Report uses
consistent methodologies to calculate relevant KPIs for meaningful
comparisons.

' The English translation of the PRC subsidiary is for identification purpose
only. To the extent that there is any inconsistency between the Chinese
name of the PRC subsidiary, the Chinese names shall prevail.
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ESG governance structure

Our board of directors (the “Board”) holds the overall responsibility
to oversee ESG-related matters of the Group. The Board is
principally responsible for (i) overseeing the formulation and
reporting of our ESG direction and strategies; (i) determining our
ESG-related risks; (iii) establishing and adopting the ESG policy
and targets of our Group; (iv) ensuring that ESG considerations
are taken into consideration during the business decision-making
process; (v) monitoring and reviewing our ESG performance; and
(vi) revising the ESG strategies as appropriate if significant variance
from the target is identified.

Our ESG committee, comprising our directors and senior
management, will support our Board in implementing the ESG
policy, targets and strategies, conducting materiality assessments
of material ESG and climate-related risks and assessing how our
Group adapts its business in light of climate change, collecting
ESG data from different parties while preparing for the ESG report,
and continuous monitoring of the implementation of measures to
address our Group’s ESG-related risks and responsibilities. The
ESG committee is also responsible for the investigation of deviation
from targets and making recommendation on rectification actions.
The ESG committee will report to our Board regularly on the
ESG performance of our Group and the effectiveness of our ESG
system.
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Stakeholder engagement

Listening to stakeholders is one vital means in assisting the Group
to identify and balance risks from diverse perspectives, this enables
us to formulate policies and set corporate goals. We remain attuned
to stakeholder expectations through a variety of communication
channels. Below sets forth the channels used for communication
with respective stakeholder groups.

Stakeholder group Communication channel

Community groups e (Corporate website
e |ndustrial dinner
e Corporate social responsibility
activities

Customers e (Customer satisfactory surveys
e Project meeting

Employees e Annual appraisal
e Training
e Internal announcement

Investors/Shareholders e (eneral meeting
e Annual and interim reports
e Circular/announcement
e (Corporate website

Regulators and government e Regular reporting
agencies e Meetings and consultations
Suppliers/Sub-contractors e Project meeting

e Supplier assessment
e Site visiting

rFtrE2R
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Materiality assessment

The Group conducted a materiality assessment to identify ESG
topics that are material to us, from which we can prioritise ESG
aspects and strategise our action plan. In assessing the materiality
of identified ESG issues, we take both internal and external
materiality assessments into account. The assessment analysis
the likelihood and frequency of the occurrence of the relevant ESG
issues and evaluates the impact to our business and stakeholders.

Based on the feedback from stakeholders, we identified 9 critical
issues which were derived from a list of 18 relevant ESG issues.
The Group has constructed a materiality matrix as depicted below.
The materiality matrix highlights issues of significance from the
perspective of stakeholders and the Group’s businesses with
the issues falling within the quadrant in top-right holding greater
significance.
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1 Air emission L’\’ 10 Prevention of child labor and forced labor &
ERBERX 7 D71bE T Roghlss T

2 Noise pollution LA’ 11 Production and work sites safety
=S E S ’ FERIEMERLTS

3 Wastes management L’} 12 Development and training ‘%
REEYETR R RIEF

4 Energy and resources management L’\’ 18 Quality assurance o
BEIRRERER 7 EERE

5 Natural resource management Lf; 14 Protection of intellectual property rights o
RARABERERE RAEMBERE

6 Climate change L’} 15 Data protection O
RIREL BRMRE

7 Talent retention g g 16 Anti-corruption o
ATBE R&S

8 Discrimination and equal opportunity g g 17 Supply chain management o
B8 RS e HEEER

9 Employee compensation system s 2 18 Community investment @
& BB HIE HEKRE

ENVIRONMENTAL PROTECTION BRIBRE

According to the China Steel Construction Society, the production
process of steel structures is 3% more energy-efficient and emit
10% less carbon dioxide than the production process of concrete
structures. Moreover, during the construction process, steel
structures are more eco-friendly than concrete structures with
energy savings of 13% and a reduction in carbon dioxide emissions
of 15%.

In addition, once steel structures reach the end of their lifespan
or usage, the steel materials can be dismantled, collected, and
remelted to manufacture new products. Recycling steel requires
only a fraction of the energy needed to produce new steel from raw
materials. As such, steel recycling has significant environmental
benefits like reducing landfill waste, lowering emissions from mining
and manufacturing operations, and conserving natural resources
required for new steel production.

Driven by the increasing awareness of eco-friendliness and
sustainable property development by property developers and
construction contractors, structural steelwork has been increasingly
used for construction in Hong Kong. As part of the decarbonized
journey, our Group will continuously monitor our activities to ensure
alignment with environmental goals and community well-being.

RETEMEEHENEN  EERLTE
B MAEBNRERRERI% - £ERB
2 S EHRBEE R A 10% o tEoh - il
ERERETAETFERRLIEBERR
AIEIRE13% » Bl —EALIRBERE15% ©

o - — BB EDEEASS - #H
BRI ARYRER - WEMEBH IR - RS
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EEFHN PrFBBEIRA — /Ny o EE
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Air emissions

Our structural steelworks encompass the fabrication process in
our production facilities in PRC and the installation process in
Hong Kong. During the fabrication process, we perform a range
of activities, including cutting, assembling, welding, polishing,
galvanising and lifting to produce our final structural steel products.
These processes heavily rely on machinery and equipment
powered by electricity and fuel combustion. As such, our emissions
are closely tied to these sources. Additionally, general activities
associated with our daily operations will also generate emissions.
They include usage of electricity from our offices and production
facilities, fuels consumed from motor vehicles for travelling between
construction sites, and paper usage for general documentation.

BESR K

BFMMEE TReEERTBENEERE
MEEBRRERBEENLZEBIE - NEER
B BRETSBEBAEERKRER
MEm  BREYE - K RE -
EHRBE - ZFBEESERBAENR
KAEHRGE BB D =s B R A - Bt - 3k
PIEVBE R B 5 B R B VAR RE = BEoh
HRMEFEERBN - REBTEELE
B BENAEREERERE &
FRERI AR 2 RO ME B) R 4 th T P RE AV A Y
DA R — RSP RV AROR

Unit 2025 2024
B 20254 20244
Vehicles emissions B HER
NO, emissions? R HPEne kgT 5 - =
SO, emissions ma B kgT 5% 0.66 0.71
PM emissions? BERIBERC kgT 5 - -
Greenhouse gas (‘GHG”) BERE(CAZERE)D
emission in CO,e Hem (A =&k fix
BEFE)
Scope 1 - Direct emissions #E1 — BRI
Mobile combustion sources BERER tonneslif 104.37 123.16
Scope 2 - “Energy Indirect” #E2 — REREEHE
emissions HNEEE A8
Electricity purchased? tonnesii 794.73 1,003.61
Scope 3 - Other indirect emissions ~ &3[E3 — E 4 EEEHEM
Paper waste AR tonneslif 9.85 11.40
Total GHG emission RERBHNEE tonnesia 909.61 1,138.17
Intensity BE tonnes per million 2.62 2.87

HK$ revenue

W/ SREBTEA

? Emissions data for NO, and PM are not available for this Reporting Period

as the underlying data for the calculation of these emissions cannot be

retrieved.

% The emission factor used for the calculation of GHG emissions

for electricity purchased in Hong Kong is available from the latest

sustainability report published by the CLP Power Hong Kong Limited. The

national emission factor for Mainland China is available form The Ministry

of Ecology and Environment of People’s Republic China (2019).
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By using the year 2024 as a baseline year, we will make continuous
efforts in working towards the target of reducing the GHG emissions
intensity by 3% annually. During the Reporting Period, the decrease
in vehicle emissions and direct emissions of GHG were mainly
due to lower usage of passenger vehicles. Meanwhile, the overall
indirect emissions of GHG were mainly due to a decrease in usage
of resources for our manufacturing activities, which are in line with
the decrease in number of projects in Year 2025.

With the aim to minimise air emissions in our operations, we have
adopted and implemented the following measures:

° encouraging our employees to switch off idling engines when
the lifting machines, cranes or motor vehicles are not in use;

° promoting and adopting the use of energy-saving and
efficient equipment, and switching off machinery and
electronic appliances when they are not in use;

° cleaning the fan blades of the ventilation system at our
production facilities in the PRC regularly and maintaining the
equipment for filtering dust and smoke regularly to ensure its
normal operation;

° promoting e-office practices and measures, such as
switching off electronic appliances when they are not in use;
and

° our environmental management plan provides air pollution
abatement guidelines and measures, which include (i)
ensuring the concentration and rates of air pollutants are in
compliance with the relevant environmental protection laws
and regulations; and (i) conducting periodic checks to ensure
the GHG emission of lifting machines, cranes and motor
vehicles is within the standard level as prescribed by law.

2024 BEESF - BFIKEES ) - F
RERSFREEREHNEEEEI%H
BiE - RBEHA - EWPFERELRER
BERFRERL T ERHNKAENRE
REmMD - BRI - RERENEERE
EHNEZEARRMANRE TS HEIRN
AR - BEAFI2025FHIHE BER D
_ﬁ ®
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%Tﬁ%%% SER
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Waste

During fabrication, we may generate waste materials. These
wastes are mainly cutoff pieces of steels resulted from differences
in material sizes and the dimensions required for the working
structure. To address this, our project team meticulously reviews
the specifications of each structural project and strategically
purchase materials of the most suitable size, thereby minimising
excessive cutoff pieces. Moreover, we actively arrange recycling of
any surplus steel materials to prevent them ending up in landfills.

Other non-hazardous wastes generated from our Group’s general
operations mainly includes domestic waste and paper consumed in
our offices and production facilities. Due to our business nature and
to the best knowledge of our executive directors, our Group did not
generate hazardous waste during our operation.

With the aim of minimising the environmental impacts from non-
hazardous wastes generated from our general operations,
our Group has implemented the following measures in waste
management and launched different wastes reduction initiatives:

° providing recycling bins for different types of waste streams
to promote recycling;

° promoting the use of electronic media for communication and
reducing the use of paper;

° promoting reusing paper by placing a collection box for
single-sided used paper next to each printer; and

° encouraging our employees to use double sided printing or

Y

RBGEREF - RPIAJEEELEEMH
SZEBREYIEZ /MR TR T &R
FRTHMERELENMMDEG - REY
HEE - HPNEEEReFrAREEE
EBIEE RS YERBBRER TR
BEOME - KMBERDREBZHNL]
B o Bbsh - FRAPIRERR 22 B B U A ¥
IR - R F MM AR

AEE-—REEEENEGBEZTERYE
ZERRAEREEREBNREEREEN R
AR - ERHAINEBEE KL
TEEMARM  AREREEPLEES
BEREEY -

REER - REEELNBEZTERZYHR

BNRERERK  AEBECERATRE
EYEIREN - WL T RAREEG

o ARTREEMNEZRYRIREH] DU
A TTEEN

o  HEEAEFENETERALRE
FAARSR

o  EENBAITHHZHEERERIK
S HBERMAR: &

s HBREFEVREAEEITHNE

photocopying wherever possible. Ele
Waste REZEY) Unit 2025 2024
I 20254 20244
Total non-hazardous wastes*  EEEEZEYE S tonnes A 41 39
Intensity == tonnes per million 0.10 0.10
HK$ revenue
W, HEEBIT
A

4 Non-hazardous wastes do not include Hong Kong offices as such wastes
are collected and processed by our office’s property management,
therefore, the relevant quantitative data is not available.
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By using the year 2024 as a baseline year, we will make continuous
efforts in working towards the target of reducing the tonnes of
waste produced by 3% annually.

Use of resources

Our Group’s resources consumption mainly included (i)
consumption of fuels by lifting machines, cranes and motor
vehicles; and (ji) electricity and water consumed at our production
facilities in the PRC and office in Hong Kong.

During the Reporting Period, we did not encountered any issue in
sourcing water that is fit for purpose.

Apart from the energy saving measures in relation to the use of
lifting machines, cranes and motor vehicles as mentioned above,
our Group has established the following resources conservation
management to minimise the waste of resources:

° promoting e-office practices and measures, such as
switching off electronic appliances when not in use;

° encouraging our employees to set room temperature ranges
from 23°C to 25°C;

° conducting regular trainings and workshops to help our
employees identify energy-saving measures and enhance
their awareness;

° promoting and adopting the use of energy-saving and
efficient equipment and will adopt immediate maintenance
once damage is reported;

PA2024F BEREE - RFGERES D - F
BERKE LN ERYBERTFR 3%
BiR e

EREMR
AEENEREAEIEGROESH - DK

KO EOREEERE ¢ R () BRI BRI A ER
MeR BB NENE BRENAK -

R|EHA - AEEERKBUER R EE
I BB B (EAAIFEE o

<

B EX P BRAGE B EH - B NITE
HETBETEFESN - AEBEHIEA TEHHE
REBIER - URERIREBER

s HWEEFHAEEBKER I
FATNERNE
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s HEEEBEARTERBI2EERE
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e reviewing electricity and water bills to detect abnormal e ELTTERKEE NUEHERHE
consumption and investigate if any significant usages are o OmBERERENERBR  BE
noted; and AL &

e inspecting water leakage regularly e TEHRERKER

Unit B4 2025 2024
20254 2024%F
Energy consumption REIRHAE
Non-renewable fuel FEP] AR MWh JK FLEF 397.74 467.40
Electricity B MWh JKFL B 1,314.55 1,649.17
Total energy consumption ERHFE B E MWh JK B B 1,712.29 2,116.57
Energy consumption intensity — BETRSEFERE MWh per million
HKS$ revenue
KEK, BEE
AETTHA 4.92 5.33
Water consumption FEKE
Total water consumption® BREKES m3 37 J7 K 8,669 10,810
Water consumption intensity ~ #E/KZE m? per million
HKS$ revenue
NHK/BAEE
BITUA 24.9 27.24

By using the year 2024 as a baseline year, our Group targets to PA2024FE BEEF - AEENEBEEATSE

decrease our resource consumption intensity by 3% annually. BB R EFERERRIKI% o 8 » BIREEE
However, the overall decrease of resources consumption was RS D EHRR2025FEM BB EEH
mainly due to the decrease in number of projects in Year 2025. Do HI - BERERERAKED BIE D
As a result, the usage of energy and water has decreased #919% N2 8% o

approximately 19% and 8% respectively.

5 The water consumption data above only included one of our production 5 FHlFKERRERERMURPENEF—
facilities in PRC. The supply and discharge of water for the rest of our B LR o HEpLEIS A MK REEKHE
operating premises are either controlled by building management and FEIBRLETIES c Bt MmEARSHEBEE
landlord. Therefore, the relevant data is not available. 15 o
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Noise

Due to our business nature, we acknowledge that noise generated
at production facilities and construction sites can have negative
impacts to the community. As such, we have implemented
certain noise pollution control measures to mitigate excessive
noise resulting from our operations. These measures include (i)
implementing noise isolation at our production facilities, (i) taking
practicable measures to reduce excessive noise by using advance
construction and noise damping technology, (iii) ensuring the noise
level does not exceed the prescribed level regulated by the Noise
Control Ordinance and other relevant regulations; and (iv) providing
hearing protection devices to our employees.

The environment and natural resources

We endeavour to minimise any adverse impact on the environment
resulting from our business activities. To comply with the
applicable environmental protection laws, we have established
an environmental management system in conformance with 1ISO
14001 international standard. Our environmental management
system includes measures and work procedures governing
environmental protection compliance that are required to be
followed by our employees and our subcontractors.

The Group will continuously strive to identify sources that may
have material impacts to the environmental from our operations in
various aspects including the air emission, waste and resources
consumption. In case any are identified, we are committed to work
against these sources to minimise the impact and seek alternatives
to work around.

During the Reporting Year, the Group was not prosecuted for
any breach of any applicable environment laws and regulations,
including but not limited to Air Pollution Control Ordinance (Cap.
311), Noise Control Ordinance (Cap. 400), Water Pollution Control
Ordinance (“WPCQ”) (Cap. 358), Waste Disposal Ordinance (Cap.
354), Public Health and Municipal Services Ordinance (Cap. 132),
and Environmental Protection Law of the PRC.

BRE

RREMOEHEE - RPIERREERKE
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BEHPE - Qi HPEERETRES
REDEE  WRIEEELENBER
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(i) MBS E R E R RN A B R RS
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SR (R FEBIRDD REMBREARDIF
MEMRTBAKYF © R(v)AEBIRHEE IR
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BIREREBEBEIRBER TR
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CLIMATE-RELATED DISCLOSURES

1.

Governance

The Board of Directors maintained ultimate accountability for
the Group’s ESG strategy and climate resilience. The Board
of Directors is tasked with identifying climate-related financial
impacts, specifically focusing on the stability of the supply
chain between our PRC fabrication facility and our Hong
Kong construction project sites. The Board reviews climate
risks bi-annually to ensure mitigation measures are integrated
into the annual budgeting and operational planning.

Strategy: Risks and Opportunities

Scenario Analysis

To evaluate the potential impact of climate change on the
fabrication facilities, construction sites, and supply chains,
the Group has selected the IPCC’s SSP1-2.6 and SSP5-8.5
scenarios. These represent low and high warming trajectories,
respectively. Comparing these outcomes allows the Group
to stress-test the operational resilience and ensure the long-
term safety of the steel structures deliver.

RIXERARE

R
EEQUAKENRE HEREAR
REMRRIDEBERKET -BF
S YRR A0 R R (A B RO B 75
FE  BRIEERARBLR P EH
SUEREEBBZIERB B2 B
HEREEBEE EFSB¥FES—
IRRIR R - ARECRAE R 4% AR 15 hE AN
ANEEBREREEREG -

g ARREE

ERTH

REHE RIS RS - BEEH
BRHEENEETE  AEEDE
EMAEBNERESECEMNZES
AISSP1-2.6 X SSP5-8.515% © &M
ENRRKERAMSRAGND - &
BUEBZEER  AEEGUEHEE
EVEHETTIER DRI, - WREIRFT XA
HEEORALZ 2% -

Low-emission scenario: Radiative forcing stabilizes at approximately 2.6 W/m?2

2°CUAR - EIIFHET - MEEBENTERHCDEERE - BITELERLRF 4R

High-emission scenario: Radiative forcing is projected to reach approximately
8.5 W/m2 by 2100, potentially leading to warming exceeding 4°C. This scenario
involves frequent disruptions to site safety and significant increases in insurance

Physical Scenario Definition

MERER E&

SSP1-2.6
by 2100, limiting global warming to within 2°C. In this scenario, physical
disruptions are minimized, but the industry must pivot rapidly toward “Green
Steel” and low-carbon fabrication methods.

SSP1-2.6 EHEMER © F12100F 5T RAIZTEEL2.6 W/m2 - 2 IREE(L T8 R H7E
| MARIREGE T EER o

SSP5-8.5
premiums for large-scale infrastructure projects.

SSP5-8.5

SHRES | B RI2100F R 51088 15 5 498.5 W/m2 + 7] 28 R (L FHiE
HBiR4°C o IHIEE S EBIR LT 2IAE X - BAREREBEMNREHARE L
H o
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To navigate the global shift toward a low-carbon economy, RIEEH 2RI EE Z 0B
the Group has adopted the International Energy Agency’s REE D HNEPRERE (EAMBEE
(EA) Stated Policies Scenario (STEPS) and the Net Zero BB S (STEPS) R 2050 F ZH M iE
Emissions by 2050 Scenario (NZE). These frameworks £(NZE) - ZSERFEAREE BT
allow the Group to evaluate how varying speeds of policy EBURBHRE N E R RS
implementation and technological breakthroughs will reshape WA E L AR AEMIE S -

the steel construction landscape.

Transition Scenario

Strategic Implications for Steel Construction

BRER HEEREENRBSY

IEA STEPS Represents current policy settings. Transition is gradual, allowing more time for
asset turnover, but risks failing to meet global climate goals, potentially leading
to harsher “catch-up” regulations later.

IEABEEBURES EIRITHERRE ° E’*”ﬂkmﬁﬁaﬁm REEENMBEEZRKME  BEFEREE
EREHRRIEBRNER - AT BRL A REFH [FHRILDER -

IEA NZE A roadmap to net zero by 2050. This requires an immediate and massive shift
toward Green Steel procurement and high-efficiency modular construction.
Companies that fail to innovate early face significant market exclusion.

IEAFZHHER F2050F B FTH A BRIEE - BV E X RE M AR M ERE &
mAEEA R - *ab&EEJ%ﬁE’\JA A% T B 0 T 35 K R R Y R

Strategic Framework for Climate Analysis TR HTHI B RS AL

To ensure a comprehensive evaluation of climate-related BERYRIEHBEETEET

impacts, the Group has defined the analysis across three ff » NEEBBERHK= 1.2\@‘“5\1 SR

dimensions: Time, Value Chain, and Geography. R BEHE Rt -

7. Time Horizon

1. EFRjEE

The analysis is conducted across three strategic periods DT RE = (ABRRER - DAEFT

to align with industry decarbonization milestones: EREREMRE -5

° Short-term (up to 2030): Focused on optimizing . SHI(EZE20305F) : &
fabrication efficiency and aligning with our Carbon EERNB RS R K 5
Peak goal. BOIIREE B IRRE—

By o

o Medium-term (2030-2040): Focused on o FHA (20305E £20405F) : &
transitioning to low-carbon procurement (Green PR A AR EREE (4 2 0
Steel) and modular construction techniques. ) MR AR LA R o

° Long-term (2040-2055): Aligned with our . R H (2040F £ 20554F) :
Carbon Neutrality goal and the full integration of S FPIRRPR M EE - I
circular economy principles. EHEBABRCERE -
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2. Analysis Scope

The Group evaluates the impacts across our entire
operational footprint and extended value chain:

° Internal Operations: Focuses on our
fabrication plants (energy use in welding/cutting),
equipment fleet (logistics and cranes), and onsite
construction activities.

° Value Chain: We assess the climate resilience
of our upstream steel suppliers, the stability of
logistics and transportation networks, and shifting
downstream market demand for green-certified
buildings.

3. Geographical Scope

The analysis covers the primary operational hubs and
key project regions. For a steel construction firm, this
includes:

° Fabrication Bases: Major manufacturing
facilities (e.g., specialized steel workshops and
coating plants).

° Project Clusters: Strategic construction regions
where extreme weather (typhoons, heavy snow)
or strict local carbon regulations significantly
impact project delivery.

° Supply Origins: Key regions providing raw
structural steel, ensuring the stability of the
procurement network.
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The table below set out the possible financial loss and non-
financial detriments arising from climate-relate risks to which
we may expose.

Physical risks
D3R [ B
Acute risk
SRR

== o
=

Description

P

The increased frequency and severity of extreme weather
conditions are likely to cause damage to our assets resulting in
financial loss. For example, flooding may cause rusting to our
products and damages to our machinery, resulting in increased
maintenance cost and replacement cost.

Bim A RAN BB E SRR REEREIEMN - AT ERMINE
E - BEMBIER - PRI AT BB MR E m A 5 R 1E
B SHEERARREBREAIGN o

The rising frequency of extreme weather conditions are likely to
interrupt the delivery of our materials, project schedule and wreak
havoc on the project sites’ environment. If there is any delay
on our part in completion of a project, we may be liable to pay
liquidated damages under the contract, which in turn will have
adverse impact on our reputation, business, financial condition,
and results of operations.

B R AZE N ERm R RAR AT g PET R MMM HEER
NHTE B B IRIF SRR EHUE - WERMINIER R T A ELRE
EER - AT RE AR B O NEFTBREEE - EmERM
BE XK MBRAREEREERTNEE -

We may have to deploy additional resources to minimise the
potential adverse impacts caused by extreme weather hazards.
For instance, should there be any temporary project suspension
and/or delay resulted from extreme weather conditions, we
may have to deploy additional workers, engage additional
subcontractors and/or arrange for additional overtime works
to ensure timely delivery of works to our customers, thereby
increasing our operating costs and resulting in project costs
overrun.

BAAERERATLER  URERETBHARLETEKNDE
ETFIRE - fltn - MERKXEMZEREREE GE L3
R BMHERAREZTIA ZEEZHDBER, IR
MIETAE - UEREFRZEPRXMNIRE - tESIENRMNEE
XA KR BBUAE KA -
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Risk
Rk

Chronic risk

181 B

Description

P

Further, we may have to implement additional precautionary and
safety measures at our project sites to prevent damage caused by
extreme weather conditions, resulting in an increase in our overall
operating costs.

BEsh - Bfsk/aTEIE B R B e EEINEY R 2 FaHE - AR 1R
IRSRAASUERIEE - EMEH RPN BB LERRNIEN -

Our employees and/or our subcontractors’ employees are prone
to rising temperature since most of our project sites are not
equipped with air-conditioning systems. Rising mean temperature
and increasing number of days of extreme heat can easily lead
to heat exhaustion, heat strokes or other health diseases. Such
negative impacts on the health condition of our employees and/
or our subcontractors’ employees may reduce our productivity
and/or delay our work progress, resulting in interruption to our
business operations.

KMOEER SHBRENEESIRRE LANTE - HARM
BVAEB I B W ERLEZE R R A o FHRR LT KRG =8
REVENMRBESERZEER - PEHEMBERER - ZZFHEK
MeEE R S5 EmESREKLN AT E T SRERM
WEENR/SERBEMNTEEE - EMEREEEERE -

In the event of heatwave or extremely hot weather in the PRC,
our machinery located at our production facilities may face the
problem of overheating and lead to reduced useful life. We
will have to adopt additional measures, which include letting
the machinery rest after prolonged use and more frequent
maintenances to ensure smooth fabrication process, thereby
resulting in additional costs to be incurred by us.

iR £ B 3R R SR i R BV SR, - FRAPIRL A A 2 SR e O M B8 7]
REEPRBEME  BEERATHRERE - BIFEAREEIMNEE -
BRECHBERSHECAREREN G E G IR EURREE
BIRNER] - PLEREBAPIE ETEINKA o
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Risk
Rk

Transition risk
R E R
Policy risk
R b

Legal risk
AR

Description

P

If the Hong Kong government decided to levy carbon tax, our
financial performance may be adversely affected as we may have
to allocate resources in strengthening our environmental control
measures on lowering our GHG emissions or settle any levies
imposed by the Hong Kong government on our GHG emission.
BB B DRE U - RAINTERB AR DTN E -
B 3P PT 8RB B IR 2K A58 3 AP mE B 1608 == Sk B8 HF BRER R Y
RIBE S S0BE T BB R MI6)E = R B BB A (]
BE -

IIn the event of any changes in the laws and regulations in
environmental protection in Hong Kong and the PRC, we may
have to incur additional costs and expenses to comply with such
requirements. If we fail to comply with the relevant laws and
regulations, we may be involved in costly litigation or subject to
penalties or other sanctions imposed by the relevant judicial or
governmental authorities. Our reputation may also be adversely
affected, resulting in a loss of business as our customers may be
less inclined to engage subcontractors with environmental non-
compliance.

WEE LT EBBRROER AR BEOES - BFISANE
BINKA R ABFEBRE  MEMAREETHEEERE
] RSB AE AR HFASE 2 S8 8l AR
FEEBPIsEINE) E A HIEL » TP BB AIEX B AETE - B
BEREE  AARMNEFZERRTEHRNS BRI
1K o
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Risk Description Time horizon
2 B it R sEE

Market and reputational Driven by the gradual recognition and promotion of low-carbon Short to medium term
risk economy by the Hong Kong government, our executive directors %2 Bf
s REER R anticipate that our Group will be increasingly required by our
customers to adopt clean technology and deploy energy-saving
and efficient machinery in performing our projects. If we are unable
to fulfil our customers’ requirements in this regard, our customers
may become less likely to award projects to us, resulting in
material adverse impact on our market competitiveness and
reputation.
HNEBBTE R A RHEEEREE  STESRHAERES
BEPKERAEBENTEE RERABERMARREESERS
W, - B FIEERERPEEHENER  TRAKRMKE
HE A AR - HRMANTHHRSE N RBEERKERT

llZ

SSP1-2.6 SSP5-8.5
SSP1-2.6 SSP5-8.5
Percentage of value at risk (%) Percentage of value at risk (%)
FEREEE 2 (%) RREEE 2 (%)
Short-term  Medium-term Long-term Short-term  Medium-term Long-term
=8 H A RH 28 i RH
Physical risk
Y3 BB
Acute risk Low Low Low Low Low Medium
MR 1% 1% 5 1% 1% i
Chronic risk Low Low Low Low Low Medium
11tk 1% 1% 1® 1% 1% &
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IEA STEPS IEA NZE
BEBRER REEMER
Percentage of value at risk (%) Percentage of value at risk (%)
E R EEE 2 (%) EEEE 2 (%)
Short-term  Medium-term Long-term Short-term  Medium-term Long-term
bkt ] & bkt HH =
Transition risk
BRER
Policy risk Low Low Low Low Low Medium
BUER B2 1% 1% & 1% 1% hE
Legal risk Low Low Low Low Low Medium
EERE & 1% 1’ 1% 1% e
Market and reputation ~ Low Low Low Low Low Medium
risk
M5 M EERER & & 1’ & & e

Since the scenario analysis indicates that risks remain
manageable in the near term, the Group will maintain
its current mitigation protocols, such as the rigorous
maintenance of the fabrication facilities and the continuous
optimization of extreme weather site-safety protocols to
protect the onsite assembly teams.

Because the Group primarily procures raw structural steel
from external specialized vendors, the Group do not currently
foresee a need for massive capital expenditure on heavy
climate-resilient infrastructure. Instead, the strategic focus will
be on supply chain engagement. The Group will work closely
with the steel suppliers to ensure their production resilience
and will integrate climate-resilience assessments into the
Group’s mandatory Supplier Qualification and Performance
Review processes.

The Group possesses the financial strength necessary to
address the impacts identified in the climate scenarios.
The Group remains strategically agile, ready to adjust the
business model, such as increasing the focus on low-carbon
steel procurement or modular off-site construction to meet
evolving environmental standards and market demands.

ERBEROMBERERRRRDAE - K
SERERFRIT RRERER - flaE
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o
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While climate change imposes different risks to our operations
and employees, it also offers opportunities. By adopting the
right approach to address the issues, we can unlock potential

benefits.

Opportunities
e

Increase business
opportunities

YISy

Transition to low carbon
technologies

[ {ECHR £ T e 2

<
S o
Im

Description

i

In view of the increasing awareness of eco-friendliness and
sustainable property development by property developers
and construction contractors, structural steelwork has been
increasingly used for construction in Hong Kong as it offers higher
degree of environmentally friendliness than concrete construction.
TR E R R REAERH AR R B ERENE
BAETIGR - MABIRENEECARTR - AMAEIRRLER
REEEFIRIR ©

Our executive directors consider that our proficiency in structural
steelwork and practice of recycling steel waste will enable our
Group to be considered more favourably by our customers and
increase our prospect of obtaining new projects.

WITEFRA - BIMERINARE T2 R BB ER R MRS ]
FEAREESINEZEPER - WIEMKMBESHIER kS -

In view of the increasing awareness of sustainable development
and green energy, our Group has set out a plan to replace our
machinery at our production facilities in the PRC with those that
are more efficient in energy consumption. The replacement of our
existing machinery is likely to provide long-term benefits to our
Group. With reduced energy consumption, we will create a more
environmentally friendly workplace for our employees.
ERHAREERIGECHRNEZRERRES AEEEHIE—
TBEHE - B EAERENESS TR RERRERE T BE SMH
Hes - BMBERBEER/AEETRRENS - BERFRAM
K - B AEBBIEERRNTIESH -
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Financial Effects and Climate-related Asset
Vuinerability

The Group has not provided quantitative information on the
current or anticipated financial effects of climate-related risks
and opportunities during the Reporting Period. This is on
the basis that the level of measurement uncertainty involved
in estimating such effects is currently too high to produce
reliable and meaningful information, and that the Group does
not yet possess the requisite skills, capabilities or resources
to prepare such information. The qualitative financial effects
of each identified climate-related risk and opportunity are set
out in the table above. The Group has further determined that
disclosure of the combined quantitative financial effects would
similarly not be meaningful at this stage given the prevailing
level of measurement uncertainty, and such information has
accordingly not been provided.

The Group has not disclosed the amount and percentage
of assets or business activities vulnerable to climate-related
transition risks or physical risks for the Reporting Period.
Such information cannot currently be prepared on the basis
of all reasonable and supportable information available to the
Group without undue cost or effort. The Group is committed
to progressively enhancing its climate risk assessment
framework and intends to work towards providing these
disclosures in future reporting periods as its assessment
capabilities develop.

HBZERRIRIEHEESZEREE
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3. Risk Management

The Group has implemented a robust framework to manage
climate-related uncertainties:

° Cross-Border Logistics Resilience: the Group
maintained a diversified logistics network to ensure the
timely delivery of structural steel members from the
PRC factory to Hong Kong sites, even during weather-
induced border or port slowdowns.

° Factory Efficiency: the PRC facility is undergoing a
phased upgrade to high-efficiency Computer Numerical
Control cutting and robotic welding systems to reduce
energy intensity and mitigate the impact of potential
carbon-related industrial levies.

° Site Safety Protocols: In Hong Kong, the Group
strictly adhere to the Labour Department’s guidelines
on heat stress, providing rest breaks and cooling
equipment for our steel fixers and welders to maintain
safety during increasingly hot summers.

4. Metrics and Targets

To monitor our progress, we track the following Key
Performance Indicators (KPIs):

° GHG Emissions (Scope 1 & 2): We report on fuel
consumption for our transport fleet and site machinery,
as well as purchased electricity for our PRC fabrication
plant.

° Circular Economy (Steel Scrap): We target a 90%
recycling rate for all steel offcuts generated at our
PRC factory, ensuring all waste is processed by certified
metal recyclers to support the circular economy.

° Energy Intensity Target: We aim to reduce the
electricity consumption per tonne of fabricated steel by
3% annually, using 2025 as our base year.
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SOCIAL - EMPLOYMENT AND LABOUR PRACTICES

Employment

The Group highly value our employees as the most crucial assets
and recognizes that aligning business objectives with the Human
Resources (HR) system is essential for success. Our HR system
focus on maintaining a pool of talent to support our business
development, as well as providing an ethical working environment
to facilitate employees’ career advancement. We are dedicated
to ensuring that our HR system complies with relevant labour
laws and regulations, including but not limited to, Employment
Ordinance (Cap. 57); Employees’ Compensation Ordinance (Cap.
282), Minimum Wage Ordinance (Cap. 608); Sex Discrimination
Ordinance (Cap. 480); and Disability Discrimination Ordinance (Cap.
487).

To achieve this, we have established a comprehensive employee
handbook, which clearly outlines the rights and obligations of
our employees. All employees are entitled to public or statutory
holidays, and various types of leave, such as annual leave, sick
leave, compensation leave, maternity leave and compassionate
leave. Additionally, we participate in a provident funds scheme
and several social security funds in compliance with local laws and
regulations.

We are committed to upholding the principles of equal
opportunities, diversity and anti-discrimination in our workplace.
These principes are integrated into our recruitment, promotion,
compensation and termination process. We emphasise that
recruitment and promotion decisions are based solely on
individual merit and competency. Similarly, termination and
disciplinary actions will only be taken against lawful and justifiable
reasons. Discrimination factors, such as gender, age, race, skin
color, nationality, religion and political affiliation will never be a
consideration factor in these processes.

Furthermore, our grievance procedure provides a confidential
channel for employees to express their concerns, such as
management deficiency, unfair treatment, and sexual harassment
within our Group. We encourage employees to participate in
voluntary exit interviews upon resignation which allow us to identify
any vulnerabilities in our HR system.
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During the Reporting Period, the Group was not aware of any iNE R,
cases of non-compliance with laws and regulations concerning S g fE -
compensation and dismissal, recruitment and promotion, B
working hours, rest periods, equal opportunities, diversity, anti- 7 K

discrimination, and other benefits and welfare.

B - AEE I ABEME R E
BERE - TR - K
CPE#Ke - Sk REGERHE
BAE AR EEERAES -

As of 31 December 2025, the Group had a total of 141 (2024: 137) B ZE2025%12A31H  AEBBH1414

employees, and the overall Group’s employee turnover rate was (20244

F187R)EE - MARENERE

22% (2024: 35%). During the Reporting Period, 31 employees were BRAR E22% (20244 : 35%) ° AR
left our Group due to natural attrition, within which approximately B S1BEEHPREBARANANEE B

83.0% were entry level staff. B HP483.0% AR ET -
2025 2024
20255 20244
Number of Turnover Number of Turnover
Workforce EEER employees rate® employees rate®
BEAY ke EE ALK TRk ke
By gender =R
Male B 126 23% 122 37%
Female gegs 15 20% 15 20%
By age group REHRMHER
30 or below 30BREKIA T 11 44% 7 22%
31-50 312505% 58 39% 64 41%
51 or above 51BR A L 72 4% 66 30%
By job position 1% T VBB
Senior management BREEE 7 0% 6 15%
Middle management FRERRE 17 0% 17 11%
Entry level ENEN 117 27% 114 40%
By geographical region & Hb[&
Hong Kong BB 30 18% 26 45%
PRC s 111 23% 111 32%

6 The employee turnover rates are calculated using the number of ¢ EBRAEDNEAREHAARRIES ABBRIA
employees left during the reporting period divided by average number of WMEHNTEREEABGE -

employees for the reporting period.
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Labour standards

Our Group strictly prohibits any form of child or forced labor, as
well as unfair treatment of our employees. In alignment with this
commitment, the Group has established recruitment policies that
adhere to relevant laws and regulations, including the Employment
of Children Regulations (Cap. 57B), the Immigration Ordinance
(Cap. 115), and the Employment Ordinance.

As part of our recruitment process, all job applicants are required to
provide valid documentation to verify their identity, age, and other
personal information. This ensures that they meet the necessary
qualifications for employment. Should any violations against labor
standards be identified, the Group promptly terminates employment
and conducts thorough investigations to determine the cause.
Additionally, appropriate disciplinary actions are taken to address
any wrongdoing.

Health and safety

The Group regard health and safety as one of the top-ranking
issues. To provide our employees with a safe and healthy working
environment, we have implemented occupational health and safety
policies, which is certified to be in compliance with ISO 45001
standards across our production facilities and project sites.

Work safety measures at our production facilities

At our production facilities in the PRC, we have established robust
safety measures to ensure strict compliance with applicable safety
laws and regulations imposed by PRC government authorities.
These regulations include but not limited to, Production Safety Law
((FREARIFIEZ 24 EL)) and Safety of Special Equipment
Law ({PEEARKAMBEIFERFELE2IE)).

During fabrication, our production workers operate various
machines to create our final products. These machines include
(i) cutting machines and drilling machines for cutting the steel
materials, (ii) welding machines for joining steel parts and other
components, and (iii) gantry cranes for lifting and transporting bulky
items within the production premises.
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In view of the intensity of machine operations, we conduct regular
training sessions on safe machine operation. Additionally, warning
signs are prominently displayed to enhance safety awareness
among employees. Protective devices are also installed to minimize
the risk of injury. Furthermore, we have implemented a maintenance
system for our machinery, which includes inspections and repair
and maintenance of machinery to ensure proper functioning and
safe operation.

To maintain compliance with our safety measures, our production
department conduct routine safety inspections to ensure our
employees are equipped with essential occupational safety gear,
such as safety helmets, protective eyewear, safety shoes, and
gloves.

Work safety measures at project sites

Our project management team is responsible for overseeing the
implementation of our occupational health and safety policies
at project sites and ensuring that we comply with all applicable
occupational health and safety standards and laws, including but
limited to Factories and Industrial Undertakings Ordinance (Cap.
59), Occupational Safety and Health Ordinance (Cap. 509) and
Occupiers Liability Ordinance (Cap. 314).

To prevent workplace accidents, our Group has established
an internal safety manual. This manual outlines the work safety
measures implemented across our construction sites. Our internal
safety manual is reviewed from time to time to incorporate the
best practices and to address and improve specific areas of
our occupational health and safety policies. Our workplace and
safety rules set out in our internal safety manual identify common
safety and health hazards and recommendations on prevention
of workplace accidents. We require our employees and our
subcontractors’ employees to strictly comply with our safety rules.
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Work safety measures included in our internal safety manual
included, among other, (i) organises site safety induction briefing
sessions for workers (including subcontractors’ employees); (ii)
conduct risk assessments before commencing work to identify
potential hazards and recommend preventive measures; (iii)
conduct regular internal and external safety meetings to monitor the
adequacy of measures implemented; (iv) appoint safety officers to
carry out daily site inspections; and (iv) investigate works accidents
(if any) and determine their causes and develop measures for
preventing recurrence.

During the Reporting Period, the Group did not experience any
significant accidents at our project sites and no work-related
fatalities have been occurred in the past three years.

N2 FMETIH TIEL2ERERE (K
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Work-related injury statistics IEEFEF 2025 2024 2023

20255 2024%F 2023%F
Number of reportable accidents EREEHRHE 0 0 0
Number of work-related fatalities THT A 0 0 0
Number of lost days due to work injury R TS84k T EH 2k 0 0 0
Development and Training R RIE

Effective staff training is a cornerstone of business success,
offering a prime opportunity to enhance the knowledge base of
all employees. At our Group, we prioritize comprehensive training
not only for personal development but also for safety, especially
for employees working at our production facilities and construction
sites.

In view of the safety risk inherent in most of our employment
positions, we provide safety training to our workers. This training
covers personal safety, proper use of safety equipment, and safe
machinery operation. Additionally, we encourage and reimburse
staff to attend relevant professional courses, enhancing their job
competence.
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For new employees, we offer induction training that introduces
them to our corporate culture, business processes, and health
and safety protocols. Furthermore, we actively promote on-the-job
training, equipping our staff to perform their daily tasks efficiently
and effectively.

Regular performance appraisals with supervisors or managers
empower our employees to set work goals, manage expectations,
and receive valuable feedback. This process contributes to their
personal growth and future career development.

During the Reporting Period, the Group offered a total of
approximately 1,415 (2024: 675) hours of training to our employees,
and the average training hours completed per employee was
approximately 10.08 (2024: 4.74) hours.

HRMABES  BMASEEAREI
ARENTABRMNEEL - FBEREA
FiEERZE2HRE - I  BIFTEEHESD
RIS - £ 8 TRefdURm A ZU T
H®ER -

EHRTEHLBETERE AR
ERETI(EER ERHAEREETER
BEER - WBREAMNREEFNEAKRER
ARERER -

REmEHARN - AEERESRMETEFTH
1,415(2024%F : 675)/NEFEHEI - &
1B B ST /) 1915 3R 8 4Y /510.08 (2024
B 4.74) /B o

2025 2024
20255 20245
Percentage Average Percentage Average
of employees training  of employees training
Training =3 trained’ hours? trained” hours®
ZIES F193E3 XilEE TisE3l
B RFEe =Ryt gy
Workforce by gender M RIE D B E B B
Male Bt 62% 7.94 44% 5.27
Female 7 21% 29.5 20% 0.20
Workforce by job position ¥ T {EBE7 Z1 9 Hy{E 8 B
Senior management BREEE 86% 58.0 31% 0.31
Middle management FRERE 29% 5.71 29% 2.80
Entry level Mk 61% 7.85 44% 5.27
7 The percentage of employees trained is calculated using the total number T ZlEEBALERAHRERAZIEEBA

of employees trained during the reporting period divided by average

BIRAFERFIOREABGE -

number of employees during the year.

8 The average training hours is calculated using the total training hours
during the reporting period divided by average number of employees

during the year.
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SOCIAL - OPERATING PRACTICES

Supply chain management

The Group recognises the importance of building and maintaining
strong relationships with our supply chain partners as they
significantly contribute to the Group’s pursuit of quality excellence.
Our supply chain partners primarily include (i) suppliers of
materials such as steel; (ii) subcontractors of construction site
works; (i) subcontractors of structural steel galvanising works;
and (iv) suppliers of other miscellaneous services such as testing,
machinery services, transportation and technical engineering
services.

The following table sets forth a breakdown of our supply chain
partners by geographical region:

Suppliers and sub-contractors HEFRSEH
Hong Kong B
PRC =8

HE-2EEH
HEEEE

AEERREHEEBHEY RERRE
BETHER  DTHRREHAREENX
SHMEBERER - HAINHERERH
BIE()F GRS HIER ¢ (NESEMRT
BOER : ()EBHEFIRE IR &
(v)E R AR QAR - ARTS - &
RAx i TR2ART) L rE R o

TRE IR0 B D E LR AR -

2025 2024 2023
20255 20244 20234
98 95 95
27 27 28

To ensure a sustainable supply chain network, we have
implemented a policy and procedure for selecting suppliers and
subcontractors. We maintain an internal list of approved suppliers
and subcontractors which will be updated on a continuous basis
and are subject to regular evaluation. In selecting our suppliers, we
will consider factors including pricing, quality of materials provided,
timeliness of delivery and ability to comply with our requirements
and specifications. Similarly, when evaluating subcontractors, we
assess their quality of services, skills and technique, reputation,
prevailing market price, delivery time and availability of resources
in accommodating our requests. We also obtain quotations from
different suitable subcontractors for comparison and select them
based on their experience relevant to the project, availability and
fee quotations.

RERHEEAFERR  RMEEER
BRERED BANBERERF - TR
EAMBANHEBLSBRAEE B
BENAENEMEITAME o  REMNE
B RMeEEZHRAE  BREEE -
PRI EMHNEE QN ERARESH
BRMANBRRLEE - B - RAFGED
BENSFEHERBESR - KRR
BE - EAmE - XNER R SRR
RERMAI A EIR o HAFITRE AR
BENBRRBREAELER - WRER
LFHEFAAHNKLR  FTRAMERERRE
BEDER -
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We require our supply chain partners to uphold the principles
of ethical business thereby minimizing the environmental and
social risk. We have implemented a comprehensive quality
management system which helps us to identify environmental
and social risks along the supply chain. For details, please refer
to the section headed “Product and service responsibility —
Quality control and recall procedure” below. Additionally, we have
developed a procedure for evaluating the safety performance
of our subcontractors. Any unsatisfactory performance of our
subcontractors will be reported to our directors and a warning letter
may be issued to the relevant subcontractor. Suppliers or sub-
contractors with inferior past records of significant environmental
or social issues, such as excessive pollutions discharges to the
environment, non-compliance with our safety requirements and
exploitation of workers, will be removed from our internal approved
list.

Product and service responsibility

During the Reporting Period, the Group was not aware of any cases
of non-compliance with health and safety, advertising, labelling
and privacy matters relating to products and services provided and
methods of redress.

Quality control and recall procedure

The Group believe that the reliability and quality of our product and
service are critical factors contributing to our success. As such,
we have adopted and implemented a quality management system
certified to satisfy the requirement of ISO 9001:2015. The quality
management system stipulates procedures and controls that span
the entire operation process, from the procurement of materials to
the completion of construction works. During the Reporting Period,
the Group have not received any request for product recall from our
customers due to safety and health reasons.
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Below outlines the quality control procedures adopted for
respective stage of our operation:

Procurement process

Depending on the contract terms with our customers, we may
be required to procure materials with certain specifications or
quality standards. To ensure compliance with our customers’
requirements, we generally arrange external laboratory testing for
the materials. Upon delivery to our production facilities, we typically
conduct inspections of the materials received. If any materials fail to
meet the relevant specifications or standards, we promptly request
replacements from our suppliers.

Structural steel fabrication process

We closely monitor our structural steel fabrication process to
ensure strict compliance with our standard operating procedures.
Throughout the fabrication process, we provide regular quality
control reports to our customers. Additionally, we engaged third-
party testing service providers to conduct weld testing, ensuring
the strength and quality of our semi-finished products. Before
delivering finished goods to construction sites, we conduct in-
house inspections and provide outgoing quality inspection
reports for customers’ approval. Our foremen and our customers’
representatives at the construction sites would also conduct
inspection on the finished products upon their arrival. Any defective
products identified will not be delivered to our customers. Our
quality control inspectors will identify the causes for any product
defects and follow up closely with our quality control department to
confirm any deficiencies in our production process.

Project management

We assign a project management team for every project based on
the project nature and the relevant qualifications and experience
required. This team is led by the project manager who is
responsible for the overall management of the project, including
liaising and communicating with our customers, coordinating and
providing guidance to the other team members, overseeing the
progress, budget and quality of services rendered. Throughout the
project implementation, we provide regular progress reports to our
customers based on their requests. These reports highlight the
project’s status, and any issues identified during implementation.

TS5 A A T R BR AR A B L R B
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As part of our commitment to quality, we hold ourselves
accountable for the performance and work quality of our
subcontractors. Our project management team conducts regular
meetings with subcontractors and performs inspections to ensure
strict adherence to project schedules and specifications.

Complaints handling

Our executive directors and senior management team maintain
regular communication with our customers and conduct site
visits to gather feedback. We promptly follow up and respond to
customer feedback with the goal of maintaining and continuously
improving our service standards. During project implementation,
we may attend progress meetings organised by our customers to
address any identified issues.

Additionally, our contracts typically include a defects liability period
of 6 to 24 months following the completion of relevant site works.
Within this period, we are obligated to promptly rectify any defects
at our own cost if they result from nonconformance with our work
or failure to meet contractual obligations.

To the best of our knowledge, the Group did not receive any official
complaints from our customers during the Reporting Period.

Intellectual property

We recognise the importance of protecting and maintaining
our intellectual property rights. We adhere to relevant laws and
regulations that significantly impact on our operations. These
include, but are not limited to, the Trademarks Ordinance (Cap.
559) and the Copyright Ordinance (Cap. 528) in Hong Kong.

To promote our commitment against infringement of intellectual
property, we have established comprehensive guidelines in our
employee handbook. Employees are strictly prohibited from
using unlicensed software and making unauthorised copies of
copyright works. As of the Reporting Period, all software used by
us are with legitimate licenses. We were not aware of any material
infringements by us of any intellectual property rights owned by
third parties.
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To protect our intellectual property, all our business logos have
been properly registered. As of the Reporting Period, we were
not aware of any material infringements by third parties of any
intellectual property rights owned by us. In the event of intellectual
property infringement by third parties, the Group will take necessary
legal action against them.

Employee and consumer data protection and privacy policies

The Group places paramount importance on maintaining the
confidentiality of employee and customer information. We are
dedicated to safeguarding the privacy of our customers, business
partners, and employees throughout our entire operations.

To achieve this, we have established data protection and privacy
policies within our employee handbook to safeguard information
shared with customers, suppliers, and other relevant parties.
Additionally, our employment contracts include a confidentiality
clause to prevent unauthorised disclosure of sensitive information.
The Group diligently adheres to the applicable privacy rules and
regulations within our operational environment. As of the Reporting
Period, there have been no instances of unauthorised access,
accidental usage, or alterations to this data.

On the other hand, the Group’s business operation did not have
material issues concerning advertising and labelling matters.
Nevertheless, we require our employees to provide our customers
with accurate and true information of the Group’s services.

Anti-corruption

The Group uphold a high standard of integrity and adopt a zero-
tolerance policy on acts of corruption in any form, including bribery,
extortion, fraud and money laundering. We strictly abide by the
laws and regulations related to anti-corruption, including but not
limited to the Anti-Unfair Competition Law of the PRC, the Criminal
Law of the PRC and the Prevention of Bribery Ordinance (Chapter
201 of the Laws of Hong Kong). During the Reporting Period, the
Group were not aware of any cases of non-compliance with laws
and regulations that have a significant impact on the Group in
relation to bribery, extortion, fraud and money laundering.
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We stipulate our philosophy, objectives as well as disciplinary
code against corruption in our staff handbook and offer trainings
to our employees and directors to ensure they understand the
details of the terms. We also adopt a whistleblowing policy which
allow our employees to report any suspected misconduct or
malpractice. Complainants are assured of their anonymity and are
protected against unfair dismissal, victimisation or unwarranted
disciplinary action even when their concerns turn out to be
unsubstantiated. Any reported incidents will be duly investigated
by our executive director and reported to our Audit Committee. If
justified, disciplinary actions (if applicable) will be taken against the
wrongdoers accordingly.

In addition, to avoid any conflict of interest of our employees, we
stipulate the declaration of interest guidelines in our staff handbook,
which provides guidelines and procedures to our employees in
exercising their good faith and honesty in all transactions and avoid
using their positions or knowledge gained from their employment
for their own personal benefits. Our employees are required to
ensure there is no conflict of interest between their personal
interest and their duties to our Group and declare any potential or
perceived conflict of interest to our executive directors when they
have or have had a personal relationship with a related person.

During the Reporting Period, 3 employees, representing
approximately 2% of the number of employee at the end of the
Reporting Period, attended an anti-corruption seminar organised
by Independent Commission Against Corruption (“ICAC”). The
seminar focused on explaining common anti-corruption practices in
construction workplace, including soliciting introduction fees from
foreman and the use of forged documents. We will continue to
encourage employees to participate in similar seminars to enhance
their knowledge of anti-corruption.
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SOCIAL - COMMUNITY
Community investment

The Group are working towards to building a healthy and
sustainable community and maintaining communication and
interaction with the community. We aim to promote the stability
of society and support the underprivileged to improve the quality
of life. We focus to inspire our employees towards social welfare
awareness and encourage our employees to participate in voluntary
works to make contribution to society.

During the Reporting Period, the Group made sponsorship
of approximately HK$103,000 (2024: HK$82,800) to support
underprivileged and community event to foster closer ties and
interaction with local communities. Looking forward, we will
keep abreast of the latest trends and best practices related to
environmental protection at construction sites, and workers’ health
and safety to further extend our care to the community.
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ESG CONTENT INDEX BRIE - HgREBRBRES
Aspect KPI Description Section reference
BEE
fEE WIER it BEZEH
A. Environmental
AERE
Emissions Al General Disclosure Environmental
Information on: protection
a) the policies; and
b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to air and greenhouse gas emissions, discharges
into water and land, and generation of hazardous and non-
hazardous waste.
e Al —BEE RIER#E
ERBERMBEREBYR - KRS - EERE
EEEMNELEFH
@ BE: &
(o) ETFHETABEAZENERERZRADIRER -
A1.1  The types of emissions and respective emissions data. Emissions
A11 BERiESR RABRAHE B - 71357)
A1.3 Total hazardous waste produced (in tonnes) and, where  Emissions
appropriate, intensity.
A3 FEABEEEDHEE CAEFE) RWERTE - e
A1.4  Total non-hazardous waste produced (in tonnes) and, where  Emissions
appropriate, intensity.
Al4 FESERZEZEYES UERE) R(WER) FE - HERD
A1.5 Description of emissions target(s) set and step taken to achieve ~ Emissions
them.
A15  HERATET S BENE B 1R R AAERE L BIZPTEREN P HE - HERD
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Aspect KPI Description Section reference
BEE
BmE WABAR fut S2EEH
A1.6 Description of how hazardous and non-hazardous wastes are ~ Emissions
handled, and a description of reduction target(s) set and steps
taken to achieve them.
A1.6 HMEIEEEREEEEYN L REMMIVARERR W
RAED|ELE B IRAEIRA PR o
Use of resources A2 General Disclosure Use of resources
Policies on the efficient use of resources, including energy
water and other raw materials.
BIRE A A2 —RREE BiREA
BRERER(BIEER - KEREMEME) BBCR -
A2.1 Direct and/or indirect energy consumption by type (e.g.  Use of resources
electricity, gas or oil) in total (kWh in ‘000s) and intensity.
A21 IRERESMEER SEEERWE - feon) BEEA BREA
TEFREAE) REE -
A2.2  Water consumption in total and intensity. Use of resources
A22 MBFEKEBREE - BIR{E
A2.3 Description of energy use efficiency target(s) set and steps  Use of resources
taken to achieve them.
A2.3 HEIRFFETSZ VAR AW B R R AERE L BRI S BRER
B e
A2.4  Description of whether there is any issue in sourcing water thatis  Use of resources
fit for purpose, water efficiency target(s) set and steps taken to
achieve them.
A2.4  HEICKEGERR ERIEEAERE - MERMET VAR EE  BRER

BRAEREL BRI -
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Aspect KPI Description Section reference
BEE
& WIBAR it S2EEH
A2.5 Total packaging material used for finished products (in tonnes)  Not relevant to the
and, if applicable, with reference to per unit produced. Group’s business
A25 BIKmFTRABEMENESE RS X(ER) BEEEN  TEARKERZE
1HE o %
The environment A3 General Disclosure The environment
and natural resources Policies on minimising the issuer’s significant impacts on the  and natural
environment and natural resources. resources
RIERAAER A3 —R#ER RIBEMARARER
BIREITAHIRIBERAAERENERNZENBER °
A3.1 Description of the significant impacts of activities on the  The environment
environment and natural resources and the actions taken to  and natural
manage them. resources
A3l HREBEHHRERRAERNEATZERCHKREREFH RERRKRER
HENTE -
B. Social
B. #4&
Employment B1 General Disclosure Employment
Information on:
a) the policies; and
b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity
diversity, anti-discrimination, and other benefits and welfare.
= Bl  —MRiE (=

TR - BEREA - TERER - BE - 5%
2 Zinfb - RERAREAMAFBERENA

@ BE: &

(b) BEFEHBEITABEAZEMBEEEERRAENRER -
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WAFRANBREREER2HE - URBERTRERT
A e

Aspect KPI Description Section reference
BEE
BmE WABAR fut S2EEH
B1.1 Total workforce by gender, employment type, age group and  Employment
geographical region.
Bil.1 1RIR - EEELE - FRAERNRMESSHIES L - =
B1.2 Employee turnover rate by gender, age group and geographical ~ Employment
region.
B12 MR FEARFHEHSHEETAE - =
Health and safety B2 General Disclosure Health and safety
Information on:
a)  the policies; and
b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to providing a safe working environment and protecting
employees from occupational hazards.
B2 M= RS
FARELZ 2 TERERREREE#EBENLREN
(@ BE: &
(o) ETHBITABEATXENEBEZRAGINELR
B2.1  Number and rate of work-related fatalities occurred in each of  Health and safety
the past three years
B21 BE=FEFHENTENRTABRELE - R B
B2.2 Lost days due to work injury. Health and safety
B2.2 HEIGHEEIIERE - (i
B2.3 Description of occupational health and safety measures  Health and safety
adopted, and how they are implemented and monitored.
B2.3 fEpmmLe
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Aspect KPI Description Section reference
BEE
& WIBAR it S2EEH
Development and B3 General Disclosure Development and
training Policies on improving employees’ knowledge and skills for  training
discharging duties at work. Description of training activities.
e RIET B3  — ik B RIE
BRI EEBIT TERE A M R A RIBUR - flFIE
@J o
B3.1 The percentage of employees trained by gender and employee  Development and
category. training
B3.1 ®ZMAIKESEMNESNZIINEER DL - R K IEH
B3.2 The average training hours completed per employee by gender  Development and
and employee category. training
B2 RUAIKEERIES  BEESTKXINNTHRE - B RIE
Labour standards B4 General Disclosure Labour standards
Information on:
a) the policies; and
b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to preventing child and forces labour.
B TR B4 —MRIXE B TR
B IEE T skoaHI4 TH) -
@ BE: &
b) BEFHBEITABEAZENEBEEIROINER -
B4.1 Description of measures to review employment practices to  Labour standards
avoid child and forced labour.
B4.1 fauigs/ IBIZIEHIEVIEpE AR R E T Ko™ T - 25 TAER|
B4.2 Description of steps taken to eliminate such practices when  Labour standards
discovered.
B4.2 HHMERINERIENFHRE BB TIN5 o L5 TAER|
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Aspect

B
Supply chain
management

HiEEE R

KPlI Description Section reference

BEE

WABAR fut SEEH

B5 General Disclosure Supply chain
Policies on managing environmental and social risks of the  management
supply chain.

B5  —MikE HrEEER
EIDHAERNRS A B EREE -

B5.1  Number of suppliers by geographical region Supply chain

management

B5.1 k@SS HHEEHE - HEEER

B5.2 Description of practices relating to engaging suppliers, number  Supply chain
of suppliers where the practices are being implemented, and  management
how they are implemented and monitored.

B5.2 #iBEAERAHEEENED  RMERTEBEEMNNHERS HERER
B - UARBERITRERTE -

B5.3 Description of practices used to identify environmental  Supply chain
and social risks along the supply chain, and how they are  management
implemented and monitored.

B5.3 HulBRMEMNHEEEGERSNIRBELIAERARAED - AR HEEEE
AT RERTE -

B5.4 Description of practices used to promote environmentally  Supply chain
preferable products and services when selecting suppliers, and ~ management
how they are implemented and monitored.

B5.4 HMMAEBIEHERREESARFREDKIRBHOED - LARE HEEEE

BT REEERITEA o
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Aspect

B

Product
responsibility

e
1]
il
[y

KPlI Description Section reference
BEE
WIBAR it SEEMH
B6 General Disclosure Product

Information on: responsibility

a) the policies; and

b)  compliance with relevant laws and regulations that have a

significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and

methods of redress.
B6  —MRIKER EmEE

BERFREEMNRENERELZS BES  REALEEE

A RAEROT AR

@ BEK: &

b) ETHETABEAZENHEMERLROINER -
B6.1 Percentage of total products sold or shipped subject to recalls ~ Product

for safety and health reasons. responsibility
B6.1 EEHCEXEMBHETEALTHEREFEAMARKNES EmEE

Lt -
B6.2 Number of products and service-related complaints received  Product

and how they are dealt with. responsibility
B6.2 HEMNERMRBEHIRFEE ARBE A - EmEE
B6.3 Description of practices relating to observing and protecting  Product

intellectual property rights. responsibility
B6.3 faul B 4 & SR ARE AN B AE A 1B o EmBE
B6.4 Description of quality assurance process and recall procedures.  Product

responsibility

B6.4 fHiEERTEBEREREPERF EmEE
B6.5 Description of consumer data protection and privacy policies,  Product

and how they are implemented and monitored. responsibility
B6.5 fEIlHEEERHRERILBEE - LARAERANITRERTE - EmEE

WK Group (Holdings) Limited o BLE£E (328R) ERA T
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Aspect KPI Description Section reference
BEE
[EE WABAR fut SEEH
Anti-corruption B7 General Disclosure Anti-corruption
Information on:
a) the policies; and
b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.
R&S B7 —MRIXE RE=
BEY LR - BR - MGFROEREN ¢
(@ BER: &
b) BEIFHETABEAZENEREZRAGIRER -
B7.1  Number of concluded legal cases regarding corrupt practices  Anti-corruption
brought against the issuer or its employees during the reporting
period and the outcomes of the cases.
B7.1 RERPAHBITANEEESRHVEEFENETHLARMN RES
BB MEFRER o
B7.2 Description of preventive measures and whistle-blowing  Anti-corruption
procedures, and how they are implemented and monitored.
B7.2 fauph A MR W - U RAEBRITRER L RES
B7.3 Description of anti-corruption training provided to directors and  Anti-corruption
staff.
B7.3 #fuimERRETRENRESHEI - &R
Community B8 General Disclosure Community
investment Policies on community engagement to understand the needs  investment
of the communities where the issuer operates and to ensure its
activities take into consideration the communities’ interests.
HEREE B8 MRk HREE
BN RBERTRETALENELRFEMBRLER
EEEE BRI EEBGR o
B8.1 Focus areas of contribution. Community
investment
B8.1 ZEIRREES - HEREKE
B8.2 Resources contributed to the focus area. Community
investment
Bs2 HEHIHEABAER- HEREKE
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Aspect

B

Climate-related

Disclosure Index

AEEERERE|

KPI

BRE
REER

Description

it

Governance

The governance body(s) responsible for oversight of climate-
related risks and opportunities.

A

= m
BEEER

IRABRA R R AEB R RIS o

Management’s role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-
related risks and opportunities.

EEEEANESR R MEBREABRRIEENERR
2 EIEEEMERFTHALR -

Strategy - Climate-related Risks and Opportunities
Description of climate-related risks and opportunities that
could reasonably be expected to affect the issuer’s cash flows,
access to finance or cost of capital over the short, medium or
long term.

SR — SRR B R R AR
T AR ERY FHRMPZEZRTANRER
* BB RBHEANKAHRIRAE AR RS

Strategy - Business Model and Value Chain

Description of the current and anticipated effects of climate-
related risks and opportunities on the issuer’s business model
and value chain.

REE —EBEAFEEHE
3t SR AR B8 R B A A o8
INSEEEZ -

Strategy - Strategy and Decision-Making

IZI

HBEITANEBEAMEERNER

Information regarding how the issuer has responded and plans
to respond to material climate-related risks and opportunities in
its strategy and decision-making, including how the issuer plans
to achieve any climate-related targets it has set and any targets
it is required to meet by law or regulation.

R — AR K
BRABTADRKEERABEERBIORR DA EHEAR

IR E R M BAER - BREIT ARSI ER T EPT
RENRREEE R - UREMERIVERESETNRE -

WK Group (Holdings) Limited o GLE£E (358%) BRA T
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S2EEH

Climate-related
disclosure

RIRERAH =
Climate-related
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Climate-related
disclosure
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Climate-related
disclosure

RIRIARI N ER

Climate-related
disclosure

RIRIERI IR
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Aspect

B

KPI

BR&
RER

Description

Hat

Strategy - Financial Position, Financial Performance and
Cash Flows - Current Financial Effects

How climate-related risks and opportunities have affected the
issuer’s financial position, financial performance and cash flows
for the reporting period. Information regarding the climate-
related risks and opportunities identified for which there is a
significant risk of a material adjustment to the carrying amounts
of assets and liabilities within the next reporting year.

R — BBRR - PHRRBERAESRE - EAP KR

SR AE BE R B AR ] 2 B 31T AR E SRR TSR0 - B
BREAFRESRE - EFERER T —ERFENEENRE
REEZREEZARNEARRE - AHECHMARIKEREE
RAHB RS

Strategy - Financial Position, Financial Performance and
Cash Flows - Anticipated Financial Effects

How the issuer expects its financial position to change over
the short, medium and long term, given its strategy to manage
climate-related risks and opportunities. Based on the issuer’s
strategy to manage climate-related risks and opportunities, how
it expects its financial performance and cash flows to change
over the short, medium and long term.

K- - MBRARRERE - HPHEEE

BT AREZEEHERERIGEBERMESHRIEE - FRRAHE
BARERR - R RRBARSNEE - ERETAEESR
IRAARRER NS RR - A BEERREREER
Hy - hEI R R E L -

Strategy - Climate Resilience

The issuer’s assessment of its climate resilience as at the
reporting date. How and when the climate-related scenario
analysis was carried out.

R — RAREME
T ABEERAUERREIENRE o A RARETRIR
HERAIER O

Section reference

Climate-related
disclosure

i

SRR AR B 1 7R

IRl

Climate-related
disclosure

SRR AR B 1 7R

i

Climate-related
disclosure

i

SRR AR B 1 7R

IR
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Aspect

B

KPI

BRE
REER

Description

i

Risk Management

The processes and related policies the issuer uses to identify,
assess, prioritize and monitor climate-related risks and
opportunities.

[ B B

BT ARARER - FThRIRAEREE RS
BRSWVRFERNRIZRABEBCER -

The processes the issuer uses to identify, assess, prioritize

 AREEERE

and monitor climate-related risks and opportunities (including
information about whether and how the issuer uses climate-
related scenario analysis to inform its identification of climate-
related opportunities).

BITARRER - FHERRAAERRMNEE - URETETE
BERSURFERRIE (BB ITARA K /A5 &8
RIS AT RFEE RIFMERE BN EA)

How the processes for identifying, assessing, prioritizing and
monitoring climate-related risks and opportunities are integrated
into and inform the issuer’s overall risk management process.

RIFEERBRIEENER - T - ERINERRE - 2
AR AZEIT AR BB ERERRIZ

Metrics and Targets — Greenhouse Gas Emissions

The issuer shall disclose its absolute gross greenhouse gas
emissions for the reporting period (expressed in tCO,e),
classified into: Scope 1 greenhouse gas emissions; Scope
2 greenhouse gas emissions; Scope 3 greenhouse gas
emissions.

EEREE-BERBHHK

BT ARBRBEERPANREREBEERHNE U A1t
WREEXR)  WHE: BEUREREHEN  @E2RERE
PERR - REESRERAETEN

WK Group (Holdings) Limited o BLE£E (328R) ERA T

Section reference
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RIRAERE I ER
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Emissions — GHG
Emissions



Environmental, Social and Governance Report RiE - # @R EARRE

Aspect

B

KPI

BR&
RER

Description

H

Metrics and Targets — Climate-related Transition Risks
The issuer shall disclose the amount and percentage of assets
or business activities vulnerable to climate-related transition
risks.

EEREE-REEFEESLRR

BT ANERBERHXRGEFAEE AR T ENEENERED
WEERAD -

Metrics and Targets — Climate-related Physical Risks

The issuer shall disclose the amount and percentage of assets
or business activities vulnerable to climate-related physical
risks.

EEREBEE-REEEYERR

BT ANERBER S RGERAYIERR T ENEENEED
WEEkADLL -

Metrics and Targets - Climate-related Opportunities

The issuer shall disclose the amount and percentage of assets
or business activities aligned with climate-related opportunities.

EERBE-RIZRERKE

BT ANEBRBES RRGEERENEEN RSN ERENRE
DL e

Metrics and Targets — Capital Deployment

The issuer shall disclose the amount of capital expenditure,
financing or investment deployed towards climate-related risks
and opportunities.

EENRBE-EFXER

BT ANEBREARRGEERRMEENERFX - BEHK
BHEHE -

Metrics and Targets - Remuneration

The issuer shall disclose whether and how climate-related
considerations are factored into remuneration policies, or
provide an appropriate negative statement.

EREKER-HH
BT AARBRIZVEEERAZAA RAFAAFMEBCR » 2
REEENSTEH -

Section reference

Climate-related
disclosure

RIRIERI IR

Climate-related
disclosure

RIRIARI IR

Climate-related
disclosure

RIRIERI IR

Climate-related
disclosure

RARIERI IR

Climate-related
disclosure

RIRIERI IR
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Aspect

B

KPI

BR&
REER

Description

it

Metrics and targets - Industry-based Metrics

The Exchange encourages the issuer to disclose industry-
based metrics that are associated with one or more particular
business models and activities, or metrics associated with
common features of the industries in which it participates.
EERBEBRE-1TEER

RPAFREBETARBER -EXZBEEENREEANEBAF
RARTTRIER - WEREM2RITEE RSREMNER -
Metrics and Targets - Climate-related Targets

The issuer shall disclose the qualitative and quantitative climate-
related targets it has set to monitor progress towards achieving
its strategic goals and any targets it is required to meet by law
or regulation, including any greenhouse gas emissions targets.

EERER-RIFHEHEER
BITABRBERERER AR B RO0ER M UE M ERIR
HHEARE R E(L B R AR ZOAR B RKEIT NER NI B
2 BREAREREHNERS -

WK Group (Holdings) Limited o BLE£E (328R) ERA T
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@24

48 B BR

To the Shareholders of WK Group (Holdings) Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of WK
Group (Holdings) Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 131
to 232, which comprise the consolidated statement of financial
position as at 31 December 2025, and the consolidated statement
of profit or loss and comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of
cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been
properly prepared in compliance with the disclosure requirements
of the Hong Kong Companies Ordinance.

BRLESE (R BRQFTRR
(RASBESEMAIZNERAR)

=R

BMEEFAAAEEE GER) BRAT AT
EHEBIEARD) REMBARIATHRBIE
£ ) HEHNFE 13122328 MR A 1B H
x> EHREER2025F12 A31 HARS B
BRARERBEZALFENGEABER
Hih2EWAR - SRERRZEBHRKEE
RemEx  UREEVBHREMTE - &
BERSTHRERREMBERES -

BMRE  ZE5GEMBRECRESS
SRS/ CEBT RS EA S5
HANEEMPARILT BEER2025
F12AN AMGENBARR R EE EZA
IHFENGENBRARGABRESRE -
WEEBEB(RFEI) HBEBEREZR
e o
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (“the Code”), and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KEY AUDIT MATTER

Key audit matter is the matter that, in our professional judgment,
was of most significance in our audit of the consolidated financial
statements of the current period. This matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on this matter.

WK Group (Holdings) Limited o BLE£E (328R) ERA T

RRHNER

BMERBEBEEGMAGRMAHN(EESE
FHERDEITERA - RATERFEAT AR
MBI EARRE B B4R E W
BRAENETI Mo PIEE— B - R
BEEEGITMASRMN(EXSFEER
SR CATERE TR - HABLR &
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ZREBERASBEMANETER RS
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BEREFENEE
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BRLBABREETREN - HATE
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KEY AUDIT MATTER (continued)

BMRETEER(E

Key Audit Matter How our audit addressed the Key Audit Matter

Revenue recognition on construction
contracts

We identified the recognition of construction
revenue as a key audit matter as it is quantitatively
significant to the consolidated financial statements
as a whole and there are significant judgements
exercised by the management of the Group in
determining the budgeted costs of each contract
and the progress towards complete satisfaction
of the performance obligation and the amount of
construction revenue.

As disclosed in notes 4(a) and 5 to the
consolidated financial statements, the
Group recognised revenue of approximately
HK$347,733,000 generated from structural
steelwork construction contracts for the year
ended 31 December 2025.

Revenue from construction contract is recognised
over the period of the contract by measuring the
progress towards complete satisfaction of the
performance obligation on the basis of the actual
costs incurred by the Group up to the year-end
date as a percentage of total estimated costs for
each project.

The total estimated costs are prepared by the
internal quantity surveyors with reference to cost
structure of the Group’s completed projects of
similar size and specifications, quotation from
suppliers and subcontractors and the latest actual
costs incurred. The progress for each project are
reassessed by management at each reporting
date.

Our procedures in relation to revenue recognition on
construction contracts included:

Understanding the design and implementation relating
to recognition of construction contract revenue and
contract costs, and budget estimation including
budget control and approval, record of construction
costs, measurement of percentage of completion and
reconciliation with the revenue recognised;

Performing retrospective review over the estimated
budget costs of projects, on a sample basis, by
comparing the estimations of costs to complete
contracts and the cost incurred for contracts
completed in the current year to assess the reliability of
management’s budgeting process;

Discussing with the project managers and the
management of the Group, on a sample basis, to
understand the status of the projects, identifying any
variations, provision on loss making contracts and
obtaining explanations for fluctuations in margins as to
their reasonableness;

Inspecting the construction contract agreements with
customers, on a sample basis, to identify key terms
and conditions, including contracting parties, contract
period, contract sum, scope of work and evaluating
whether these key terms and conditions had been
appropriately reflected in the total estimated revenue;

Testing over the cost incurred during the year ended 31
December 2025, on a sample basis, by inspecting to

relevant underlying supporting documents; and

Recalculating the percentage of completion to ensure
the accuracy of amount of revenue recognition.
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KEY AUDIT MATTER (continued)

RRETEE

BEASNNBARER

HREEBAHGEMHRRERMSERE L
BEX M EEEEEEEEESMHANNER
AR TR BB ERERE RZERASERA
EHERHIE - REFRERERANER S
RERTEH

NGRS B SRR 5T 4(a) B PTREE - B Z=2025
F12A3HLEFE w BEEERARGWMEET
FREE A LU A #9347,733,000/8 7T ©

BEANNBAESVHIARER  EAREBR
B EREEEFRIEREEERCELENERNX
RIEEFTRAEEA D LELNEEABTRBENE
EHEE -

EETRABERANBIRAZM2E EEEA
BRURENRBOERTIAR WARE - #
FEm ko B R RE AR K E LN BERKAR
g ERERSERE AHENFEEEERN
EE
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.

Hivf5 8

BERREBERAHEMESASE - HiER
BRFRANESR  ETEREREEVBER
KRB PIZBENRE -

BPESFEMBRRNBEEL MREEM
B8 R TEHZFEMESERETM
ARMERER °

BERMBEEMBHRERNEFT - R
BEESHEEMER - FUIBRET  ZE
HipZ B R B BEAMBRRARMES
FEBIETAR T MR BRFEENEERE
UFEFEEBRFERRANER - ERHEM
BERITHITE  MREMAB/EMEESTF
EEXRFERRL - RAFTEHREZEE -
FENE - BPRBEEAIRS -

ESREREBRGAMBHRRAREN

BfE

BERREBEFEARERBETEGIMAEMR
M (EEM B mELANGTT L) KEE
(RAIGPD M BBEREREEEM T HH
RAEMBHRER  XHERBBRELRA M
BROBETFERRKFRERMEN
MBE AR RAEEN AR -

EREEEMBHRRE  EFEAF
it BERERELLENEN  LEERIS
MTHRBEEFBELCEAWRNEFEER - URE
ARFBLEREAER KRFIEFHEE
# BEREFRIFILLE - HAIEEM

ERERTR -
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a
body, in accordance with our agreed terms of engagement, and
for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group’s internal
control.

° Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors.

WK Group (Holdings) Limited o GLE£E (358%) BRA T

BB BT R M B RRARNESE

BFNBER  RUSREUBERREBRES

AEEHRNBRFFRBRME RO ERHER
BRORERS & IRRE - SR B R IR

Zm BTUERER) HABREMERN
BB E - BRI 2 SN TR R E A B
B o HPITERAREHN AT AT EAM

ATE ESAEEMNEE - GERBED
IKFRRE - ETRERERR(EBENE
H'J>>%;??EI’J%‘E+ F ERXR-BAERRAFE

AR RE 3R o 58 AR R T DA R BRRF kBB RR
5l - MRAEBHEMEBIERLRK
AREFERAVBRRERERBES M
BHRERMELNLERE - RIBBOEHER
BRI FT HARIEE K o

ERR (BB EEAD B TRIT MBI
o BFVER T HEHE RS T RS
FRREE - PO -

o HRIFIFT(L B A ERFF Sk EE AR T B BUAR
Aﬁﬁﬁkiﬁﬁfﬁiﬁﬁaﬁﬂﬁﬂﬂ’ﬂ@
B BRETRBITERRF A B E L
ﬂ%‘%&%ﬂﬁiﬂﬁ%%%ﬁﬁ
HERRMERMER o HREGE
Tazﬁf&%% BE BEERE
B - SR ERRIEHZ £ A
SR B IR AR M E R ERER
ﬁ%LE’]J—LMmEAEEAE?‘IElﬁaEiﬁﬁg

B E K S AR PR A R R

o TRRERIHARAARES
EENETRF 1559’313Eﬂ ﬁ
SEAREHNERERERER -

«  HEEFFRASHEEOREER
PRI &t A FUBBBREE O A TR -



Independent Auditor’s Report &3 #% SEi k&

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (continued)

° Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a
going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis
for forming an opinion on the Group financial statements. We
are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.
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Independent Auditor’s Report &3 #% 8k R &

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (continued)

We also provide those charged with governance a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Kwok Si Ki.

OTHER MATTER

The consolidated financial statements of the Company for the year
ended 31 December 2024 were audited by another auditor who
expressed an unmodified opinion on those statements on 27 March
2025.

OOP CPA & CO.

Certified Public Accountants

Kwok Si Ki

Practising Certificate Number: P08411

Hong Kong, 26 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income G485k Et2ERAR

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

Notes 2025 2024
B E 20254 20244
HK$’000 HK$’000
FExT FAET
Revenue WA 5 347,733 398,463
Cost of services PR AR AN (301,070) (327,071)
Gross profit ER 46,663 71,392
Other income H A 6 244 620
Other gains/(losses), net Hiplzs (E518) F58 6 179 (353)
Administrative expenses THAX (27,224) (26,533)
Listing expenses WX - (4,838)
Impairment losses under expected TEEMEEEE ([BHEES
credit loss (“ECL”) model, net of BNEXT 2 RERSE -
reversal MR 8 225 64)
Finance costs B TERAR 7 (400) (579)
Profit before tax BRBL AT F 10 19,687 39,645
Income tax expense FriS iR~ 11 (3,573) (8,145)
Profit for the year FREF 16,114 31,500
Other comprehensive income: HihZ2EWA :
ltem that may be reclassified HEnpgeEFHEE
subsequently to profit or loss: E=EIEE
Exchange differences arising on BREBINEBEFER
translation of foreign operation == (354) 412
Total comprehensive income FREZHEKALEE
for the year 15,760 31,912
EARNINGS PER SHARE BREF
Basic and diluted EXRREE
(expressed in HK cents per share) (AFRENWTIR) 12 0.81 1.65

The above consolidated statement of comprehensive income LA E#R & 2 U SR FE 2 B R BT 5 — G153

B

should be read in conjunction with the accompany notes.

Annual Report 2025 ¢ 20255 F 3§ 131



Consolidated Statement of Financial Position &4 B8k R &

AT 31 DECEMBER 2025 20254 12 /31 H

Notes 2025 2024
i 20254 20244
HK$’000 HK$’000
FHBT FAET
Non-current Assets FREBEE
Property, plant and equipment M - W MR 14 20,016 21,200
Right-of-use assets FREEE 15 6,379 8,179
Investment in life insurance contracts ~ AEAR & 4915 & 16 6,303 6,083
Deferred tax assets EIETIEEE 17 779 849
Deposits e 18 - 675
33,477 36,986
Current Assets MENEE
Trade and other receivables B 5N E WA 18 14,275 70,683
Contract assets BHEE 19 149,462 95,444
Amount due from the holding company FEUIZER% A 7R IE 30 18 =
Tax recoverable AT EIFR IR 775 688
Financial asset at fair value through BAHER A B (RAF
profit or loss (“FVTPL”) Bt ABRDNEREE 20 - 4,465
Bank deposit with original maturity [REIEA B 2R3 1E A &9
over 3 months SRITER 21 5,170 5,076
Cash and cash equivalents RERAEEED 21 108,711 99,963
278,411 276,319
Current Liabilities REEE
Trade and other payables B 5 R HM RN FRIA 22 34,647 44,738
Contract liabilities aBHAaE 19 1,732 1,958
Lease liabilities HE&E 15 4,519 4,404
Bank borrowings RITE 23 1,254 5,865
Tax liabilities HMIAAE - 475
42,152 57,440
Net Current Assets REBEERE 236,259 218,879
Total Assets less Current Liabilities & E#ER KBS & 269,736 255,865
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Consolidated Statement of Financial Position &4 B ik R &

Non-current Liabilities FRBEE
Lease liabilities HEBE
Net Assets BEFE
Capital and Reserves BRAR#E
Share capital L&
Reserves e

Total Equity AL

The consolidated financial statements on pages 131 to 232 were
approved and authorised for issue by the board of directors on 26
March 2026 and are signed on its behalf by:

Mr. Chan Kam Kei
REELE
DIRECTOR

0

The above consolidated statement of financial position should be
read in conjunction with the accompany notes.

AT 31 DECEMBER 2025 120254 12 531 H

Notes 2025 2024
BisE 20254 20244
HK$’000 HK$’000

FExT THET

15 594 2,483
269,142 253,382

24 20,000 20,000
249,142 233,382

269,142 253,382

FIS1AEF2NEZHATBRERER
2026 F 3 H26 A EEE S E LIRETIE
AT EERREE

Mr. Chan Kam Kong
REIRE
DIRECTOR

0

AR & B 7R 50 3K e B B s Bt o — 6 B

B ,
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Consolidated Statement of Changes in Equity &R& =2 8%

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

Attributable to owners of the Company

LNGTE 2PN
Share Share  Capital Exchange Retained

Notes  capital premium  reserve  reserve profits Total

i Bx  RGEE RARE EifE REEN st

HK$'000  HK$000 HK$000  HK$000  HK$000  HK$'000

TEr  Thr  TAT AT TET  TER

Balance at 1 January 2024 1202451 A1 BRIE % = = 1,700 (437) 134970 136,233

Profit for the year EREA - - - - 31500 31,500

Other comprehensive income for the year  EREM2EYA - - - 412 - 412

Total comprehensive income for the year ~ FRZERALE - - - 412 31500 81,912
Shares issued in the Initial Public Offering ~ EAAREE ([EARHE

(1P0O") &) ETHRR 5000 120,000 - - - 125000

Capitalisation issue of shares BEALEIRD 15,000 (15,000) = = = =

Share issuance costs ORI - (13177 = = - (13177

Dividends i 13 - - - - (26,586)  (26,586)

Balance at 31 December 2024 20241231 A& &R 20,000 91,823 1,700 (25 139,884 253,382

Balance at 1 January 2025 12025F1 A1 BRI R 20,000 91,823 1,700 (25) 139,884 253,382

Profit for the year FERET] = - - - 16114 16114

Other comprehensive income for the year ~ FREMZERA - - - (354) = (354)

Total comprehensive income for the year ~ FRZERALE - - - (354) 16,114 15,760

Balance at 31 December 2025 R2025F12 331 A& 20,000 91,823 1,700 379 155998 269,142

PA R & R 2 B Bh 3K 8 BB B B 5 — 6 B

Bs

The above consolidated statement of changes in equity should be

o

read in conjunction with the accompany notes.
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Consolidated Statement of Cash Flows %8R & RER
FOR THE YEAR ENDED 31 DECEMBER 2025 # %2 2025 4 12 531 H IFF/E

OPERATING ACTIVITIES
Profit before tax
Adjustments for:
Depreciation of property,
plant and equipment
Depreciation of right-of-use assets
Interest income
Finance costs
Loss on disposal of property,
plant and equipment
Change in value of life
insurance contracts
Loss on fair value in changes of
financial assets at FVTPL
Net exchange differences
Impairment losses under expected
credit loss (“ECL”) model, net of
reversal

Operating cash flows before
movements in working capital
Decrease/(increase) in trade and other
receivables
(Increase)/decrease in contract assets
Increase in amount due from
the holding company
Decrease in trade and other payables
Decrease in contract liabilities

Cash generated from operations
Income taxes paid

NET CASH FROM OPERATING
ACTIITIES

REED
BTt Bl A
FAA T B IR

WE - BELREITE

EREEENE
MBHA
LU IO

HEWE - BERRE
&1
ABRBEHNEES

BAHE ABRRENE R
BEENATEZSER

bE N AR

BHEERE(FBRER

ERDRAT Z2RE
518 - MEREE
LEESEBHNLLE
REnE
85 M E MR
VoA AC: i)
AHEE (M, B
JE YR AR 22 B RIBSE A

B 5 R E AR FORR
BRRERD
REEBHBRS
ENFEN
RERBFHREFA

2025 2024
20254 20244
HK$’000 HK$’000
FHET T
19,687 39,645
6,640 2,586
5,863 5,282
(240) (603)
400 579

41 -
(220) (182)

- 535

- 312

(225) 64
31,946 48,218
56,570 (16,728)
(53,955) 67,193
(18) =
(10,965) (60,681)
(226) (1,238)
23,352 36,764
(4,064) (12,016)
19,288 24,748
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Consolidated Statement of Cash Flows ZHREHEHRER

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

2025 2024
20255 20244
HK$’000 HK$’000
FExT FAT
INVESTING ACTIVITIES BEEE
Purchases of property, plant and EEME  BERR
equipment (4,842) (17,037)
Proceeds from disposal of Financial HERA T ER ABED
assets at FVTPL TRIEEFTS IR 4,465 =
Advance to directors EEE=EN - (4,200)
Placement of bank deposits FINZ R SIRITIEK (94) (5,076)
Withdrawal of deposits BT 675 =
Interest received BUHE 240 603
Purchases of financial asset BEIRATE ABRR
at FVFPL TREE - (5,000)
NET CASH FROM/(USED IN) REZBME(FTA)
INVESTING ACTIVITIES HEF58 444 (80,710)
FINANCING ACTIVITIES BMEER
Repayments of bank borrowings EEBRITER (4,611) (4,021)
Dividends paid EARE - (10,000)
Proceeds from issuance of shares BT 1S 5IE - 125,000
Repayments of lease liabilities BEHERRE (6,078) (5,226)
Payments of listing expenses TN EMHAX - (8,034)
Interest paid BRHE (155) (386)
NET CASH (USED IN)/FROM MEEH (A FERe
FINANCING ACTIVITIES FRE (10,844) 97,333
NET INCREASE IN CASH AND RERRESEYEMEHE
CASH EQUIVALENTS 8,888 91,371
Cash and cash equivalents at MA1TERNRE R
1 January REeEEY 99,963 8,650
Effect of foreign exchange rate changes [E R & 85 £ (140) (58)
TOTAL CASH AND CASH M2A3MENRER
EQUIVALENTS AT 31 DECEMBER B &ZEY# 108,711 99,963

PA B4R 6 R & 8 5% e B fE I Y o — B B

conjunction with the accompany notes. g °

The above consolidated statement of cash flows should be read in
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

GENERAL INFORMATION

WK Group (Holdings) Limited (the “Company”) was
incorporated in the Cayman Islands on 28 June 2023 as an
exempted company with limited liability under Companies
Act (as revised) of the Cayman Islands. The address of the
Company’s registered office is Suite 102, Cannon Place, P.O.
Box 712, North Sound Rd., George Town, Grand Cayman
KY1-9006, Cayman Islands.

The Company is an investment holding company. The
Company and its subsidiaries (collectively referred to as the
“Group”) are engaged in the provision of structural steelwork
in Hong Kong (the “Listing Business”). The ultimate holding
company of the Company is WK (BVI) Limited (“WK (BVI)”),
a limited liability company incorporated in the British Virgin
Islands (the “BVI”). The ultimate controlling shareholders of
the Group are Mr. Chan Kam Kei, Mr. Chan Kam Kong, Mr.
Chan Wing Hong, Ms. Choi Chick Cheong and Ms. Chan Suk
Man (together the “Controlling Shareholders”).

On 8 March 2024, the shares of the Company (the “Shares”)
were listed on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Listing”) by way of share offer (the
“Share Offer”).

The consolidated financial statements are presented in
thousands of Hong Kong dollars (“HK$’000”), unless
otherwise stated.

—REH

BAEEE ER)BRAF ([ARF])
R2023F6 A28 HIREFREHE QA
= (EERD ER S ST MA A%
HMRARRR o ARBITMPERE
Ho4ik ASuite 102, Cannon Place, P.O.
Box 712, North Sound Rd., George
Town, Grand Cayman KY1-9006,
Cayman Islands °
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APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS

Amendments to an HKFRS Accounting Standard that
are mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to an HKFRS Accounting Standard as issued
by the Hong Kong Institute of Certified Public Accountants
(“HKICPA?”) for the first time, which are mandatorily effective
for the Group’s annual period beginning on 1 January 2025
for the preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS Accounting
Standard in the current year has had no material impact
on the Group’s financial positions and performance for the
current and prior years and/or on the disclosures set out in
these consolidated financial statements.

WK Group (Holdings) Limited o GLE£E (358%) BRA T

2.

Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (continued)

New and amendments to HKFRS Accounting Standards
in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have
been issued but are not yet effective:

Amendments to HKFRS 9
and HKFRS 7

Amendments to the
Classification and
Measurement of Financial
Instruments?

Amendments to HKFRS 9
and HKFRS 7

Contracts Referencing Nature-
dependent Electricity?

Amendments to HKFRS 10  Sale or Contribution of Assets
and HKAS 28 between an Investor and its

Associate or Joint Venture'

Amendments to HKFRS
Accounting Standards

Annual Improvements
to HKFRS Accounting
Standards - Volume 112

HKFRS 18 Presentation and Disclosure in
Financial Statement®

1 Effective for annual periods beginning on or after a date to be
determined.

2 Effective for annual periods beginning on or after 1 January
2026.

3 Effective for annual periods beginning on or after 1 January
2027.

Except for the new and amendments to HKFRS Accounting
Standards mentioned below, the directors of the Company
anticipate that the application of all other new and
amendments to HKFRS Accounting Standards will have no
material impact on the consolidated financial statements in
the foreseeable future.
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APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments

The amendments to HKFRS 9 clarify the recognition and
derecognition for financial asset and financial liability and
add an exception which permits an entity to deem a financial
liability to be discharged before the settlement date if it is
settled in cash using an electronic payment system if, and
only if certain conditions are met. An entity that elects to
apply the derecognition option would be required to apply
it to all settlements made through the same electronic
payment system. The amendments also provide guidance
on the assessment of whether the contractual cash flows
of a financial asset are consistent with a basic lending
arrangement. The amendments specify that an entity should
focus on what an entity is being compensated for rather
than the compensation amount. Contractual cash flows are
inconsistent with a basic lending arrangement if they are
indexed to a variable that is not a basic lending risk or cost.
The amendments state that, in some cases, a contingent
feature may give rise to contractual cash flows that are
consistent with a basic lending arrangement both before
and after the change in contractual cash flows, but the
nature of the contingent event itself does not relate directly
to changes in basic lending risks and costs. Furthermore,
the description of the term “non-recourse” is enhanced and
the characteristics of “contractually linked instruments” are
clarified in the amendments.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments (Continued)

The disclosure requirements in HKFRS 7 Financial
Instruments: Disclosures in respect of investments in
equity instruments designated at fair value through other
comprehensive income are amended. In particular, entities
are required to disclose the fair value gain or loss presented
in other comprehensive income during the period, showing
separately those related to investments derecognised during
the reporting period and those related to investments held
at the end of the reporting period. An entity is also required
to disclose any transfers of the cumulative gain or loss within
equity related to the investments derecognised during the
reporting period. In addition, the amendments introduce the
requirements of qualitative and quantitative disclosure of
contractual terms that could affect the contractual cash flow
based on a contingent event not directly relating to basic
lending risks and cost.

The amendments are effective for annual reporting periods
beginning on or after 1 January 2026, with early application
permitted. The amendments are required to be applied
retrospectively, with specific exceptions.

The application of the amendments is not expected to have
significant impact on the financial position and performance
of the Group.
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APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Continued)

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 Presentation and Disclosure in Financial
Statements, which sets out requirements on presentation
and disclosures in financial statements, will replace HKAS
1 Presentation of Financial Statements. This new HKFRS
Accounting Standard, while carrying forward many of the
requirements in HKAS 1, introduces new requirements
to present specified categories and defined subtotals in
the statement of profit or loss; provide disclosures on
management-defined performance measures (MPMs) in the
notes to the financial statements and improve aggregation
and disaggregation of information to be disclosed in the
financial statements. In addition, some HKAS 1 paragraphs
have been moved to HKAS 8 Accounting Policies, Changes
in Accounting Estimates and Errors (the title of which will be
changed to Basis of Preparation of Financial Statements upon
effective of HKFRS 18) and HKFRS 7. Minor amendments to
HKAS 7 Statement of Cash Flows and HKAS 33 Earnings per
Share are also made.

HKFRS 18, and amendments to other standards, will be
effective for annual periods beginning on or after 1 January
2027, with early application permitted. HKFRS 18 requires
retrospective application with specific transition provisions.

The application of the new standard is not expected to have
significant impact on the financial performance and positions
of the Group in terms of recognition and measurement.
However, it is expected to affect the structure and
presentation of the consolidated statement of profit or loss.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

3.1

3.2

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards as issued by the HKICPA. For the purpose
of preparation of the consolidated financial statements,
information is considered material if such information
is reasonably expected to influence decisions made by
primary users. In addition, the consolidated financial
statements include applicable disclosures required by
the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (“Listing Rules”)
and by the Hong Kong Companies Ordinance.

Material accounting policy information

Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control
is achieved when the Company:

° has power over the investee;

° is exposed, or has rights, to variable returns from
its involvement with the investee; and

° has the ability to use its power to affect its
returns.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control listed above.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Basis of consolidation (continued)

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired
or disposed of during the year are included in the
consolidated statement of profit or loss and other
comprehensive income from the date the Group gains
control until the date when the Group ceases to control
the subsidiary.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company
and to the non-controlling interests. Total comprehensive
income of the subsidiaries is attributed to the owners of
the Company and to the non-controlling interests even if
this results in the non-controlling interests having a deficit
balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

All intra-group assets, liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which
represent present ownership interests entitling their
holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED 3. HMEUBBRRNGHREEREES
FINANCIAL STATEMENTS AND MATERIAL STBURER (&
ACCOUNTING POLICY INFORMATION (continued)

3.2 EESHHRERE)

3.2 Material accounting policy information (continueq)

Revenue from contracts with customers

(@ Revenue from provision of structural steelwork

The Group provides building construction services
to customers. Such services are recognised as a
performance obligation satisfied over time as the
Group creates or enhances an asset that the customer
controls as the asset is created or enhanced. Revenue
is recognised for these construction services based
on the stage of completion of the contract using input
method. The progress is determined by the aggregated
cost for the individual performance obligation incurred
at the end of the reporting period compared with the
estimated budgeted cost. The Group regularly reviews
and revises the estimation of contract cost in the
budget prepared for each construction contract as the
contract progresses.

A contract asset represents the Group’s right to
consideration in exchange for goods or services that
the Group has transferred to a customer that is not
yet unconditional. It is assessed for impairment in
accordance with HKFRS 9. In contrast, a receivable
represents the Group’s unconditional right to
consideration, i.e. only the passage of time is required
before payment of that consideration is due.

A contract liability represents the Group’s obligation
to transfer goods or services to a customer for which
the Group has received consideration (or an amount of
consideration is due) from the customer.

A contract asset and a contract liability relating to the
same contract are accounted for and presented on a
net basis.

BEFAHIWA
@) FERHAEIE TR HA

AEEREFPREHEBTRER
%o RERBEZAKERIZ
FIERE PR E E WA H
3% o6 B 12 ) 0 2 S R By I K
MEXNBEETUER - ZFE
ERBOWATIRESNTT
EREMRABAETUER - &
B 4 E BUR A @ B B H B AR
WERRELENBRARMES
BERAHLE - REERE
METHRNHREZESH
mENFAERA AN
YEH E Bt T RIERT ©

ANBEERASERAT,E
A E B EE e A kRS
WOER (B A N (1 R AR 2 B 15
) - ERBE B BRE LR
FOSRAHERIE - AR - BUGK
TRIEA S BB B0 & R
A - BIRENKEISAES
BRI HERS o

BHREEAKRBREARTF
WERE (KB AT B EFPIER
&) > MAEEERIRETE
Fz&E-

Annual Report 2025 e 2025F F 3k

145



146

Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Revenue from contracts with customers (continueq)

(@  Revenue from provision of structural steelwork
(continued)

Principal versus agent

When another party is involved in providing goods or
services to a customer, the Group determines whether
the nature of its promise is a performance obligation
to provide the specified goods or services itself (i.e.
the Group is a principal) or to arrange for those goods
or services to be provided by the other party (i.e. the
Group is an agent).

The Group is a principal if it controls the specified good
or service before that good or service is transferred to a
customer.

The Group is an agent if its performance obligation is
to arrange for the provision of the specified good or
service by another party. In this case, the Group does
not control the specified good or service provided
by another party before that good or service is
transferred to the customer. When the Group acts as
an agent, it recognises revenue in the amount of any
fee or commission to which it expects to be entitled
in exchange for arranging for the specified goods or
services to be provided by the other party.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Revenue from contracts with customers (continueq)

(@  Revenue from provision of structural steelwork
(continued)

Contracts

The Group derives revenue primarily from provision of
structural steelwork, including supply, fabrication and
installation of structural steel for construction projects in
Hong Kong under contracts with customers, subject to
modification or variation orders.

Performance Obligations

A performance obligation is a contractual promise to
transfer a distinct good or service to a customer and
is the unit of account under HKFRS 15. Contracts of
the Group often require significant services to integrate
materials and various activities (which are closely
related and inter-dependent) into a single deliverable
and are therefore generally accounted for as a single
performance obligation. Contract amendments or
variation orders, which are generally not distinct from
the existing contract, are typically accounted for as a
modification of the existing contract and performance
obligation.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Revenue from contracts with customers (continueq)

(@  Revenue from provision of structural steelwork
(continued)

Variable considerations

The nature of the Group’s contracts give rise to certain
of variable consideration, including variation orders.
The Group recognises amount of variable consideration
(for example, scope changes, performance bonus
or claims, if any), which it will be entitled using the
expected value method, in the transaction price only to
the extent that is highly probable that such an inclusion
will not result in a significant revenue reversal in the
future when the uncertainty associated with the variable
consideration is subsequently resolved.

Factors to be considered in determining whether
revenue associated with variable considerations should
be recognised include whether there is evidence
supporting the variable consideration to be reasonable,
objective and reliably estimated.

When there is change in circumstances, the Group
updates the estimated transaction price (including
updating its assessment of whether an estimate of
variable consideration is constrained) to better predict
the circumstances present at the end of the reporting
period and the changes in circumstances during the
reporting period.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Revenue from contracts with customers (continueq)

(@  Revenue from provision of structural steelwork
(continued)

Transaction price

Transaction price should be adjusted whenever the
contract includes a significant financing component.
Amount retained by the customer in a long-term
arrangement, referred to as retention, are usually
intended to provide the customer with a form of
security that the Group will perform as specified under
the contract, rather than to provide the customer with a
significant financing benefit.

The payment terms differ for different customers due
to the variety of projects. Most of the payment is
payable according to the stage of construction with
credit term of 30 to 60 days. 10% of the value of work
done, subject to a cap of 5% of the total contract sum,
may be withheld by the customers and recognised as
retention receivables, which would be paid after the
retention period expires. Retention receivables, prior
to expiration of defect liability period, are classified as
contract assets. The Group does not intend to give
financing to customers and the Group makes efforts
to collect the receivables and timely monitor the credit
risk. The contract does not have a significant financing
component as the payments are in accordance with the
typical payment terms of the relevant industry, which
has a primary purpose other than financing. The Group
does not expect to have any other significant contracts
where the period between the transfer of the promised
goods or services to the customer and payment by the
customer exceeds one year. As a consequence, the
Group does not adjust transaction prices for the time
value of money.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Revenue from contracts with customers (continueq)

(@)  Revenue from provision of structural steelwork
(continued)

Contract modifications

The Group accounts for a modification if the customer
to a contract approves a change in the scope or price
of a contract. A contract modification is approved when
the modification creates or changes the enforceable
rights and obligations of the customer to the contract.

In accordance with the terms of the contracts entered
into with customers, the Group periodically submits
to customers progress payment applications for the
value of work done under the contracts along with any
variation orders performed. Upon receiving the Group’s
progress payment applications, the customer will
examine and certify the works done by issuing payment
certificate to the Group. The Group will then issue
invoices to the customers for settlement. The credit
term granted by the Group to the customers generally
ranges from 30 to 60 days from the issue of invoices.
Customers usually retain an amount up to 10% of the
value of work done, subject to a cap of 5% of the total
contract sum as retention money for the contract.
The terms and conditions in relation to the release
of retention vary from contract to contract, which is
subject to practical completion, the expiry of the defect
liability period and the discussion of final accounts.

Contract assets are assessed for impairment under the

same approach adopted for impairment assessment of
trade receivables.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continued)

Leases

The Group assesses whether a contract is or contains
a lease based on the definition under HKFRS 16 at
inception of the contract. Such contract will not be
reassessed unless the terms and conditions of the
contract are subsequently changed.

The Group as a lessee
Allocation of consideration to components of a contract

For a contract that contains a lease component and
one or more additional lease or non-lease components,
the Group allocates the consideration in the contract
to each lease component on the basis of the relative
stand-alone price of the lease component and
the aggregate stand-alone price of the non-lease
components.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to leases that have a lease term of 12
months or less from the commencement date and
do not contain a purchase option. It also applies the
recognition exemption for lease of low-value assets.
Lease payments on short-term leases and leases
of low-value assets are recognised as expense
on a straight-line basis unless another systematic
basis is more representative of the time pattern in
which economic benefits from the leased assets are
consumed.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED 3. HEVEBFERNGHREXEREES
FINANCIAL STATEMENTS AND MATERIAL STBURE R (&
ACCOUNTING POLICY INFORMATION (continued)

3.2 EESHEERERE)

3.2 Material accounting policy information (continuea)

Right-of-use assets

The cost of right-of-use assets include:

° the amounts of the initial measurement of the
lease liabilities;

° any lease payments made at or before the
commencement date, less any lease incentives
received,;

° any initial direct costs incurred by the Group; and

° an estimate of costs to be incurred by the Group
in dismantling and removing the underlying
assets, restoring the site on which it is located
or restoring the underlying asset to the condition
required by the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably
certain to obtain ownership of the underlying leased
assets at the end of the lease term are depreciated
from commencement date to the end of the useful life.
Otherwise, right-of-use assets are depreciated on a
straight-line basis over the shorter of its estimated useful
life and the lease term.

The Group presents right-of-use assets as a separate
line item on the consolidated statement of financial
position.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Refundable rental deposits

Refundable rental deposits paid are accounted
under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are
considered as additional lease payments and included
in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid at that
date. In calculating the present value of lease payments,
the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in
the lease is not readily determinable. The incremental
borrowing rate depends on the term, currency and start
date of the lease and is determined based on a series
of inputs including:

The lease payments include:

° fixed payments (including in-substance fixed
payments) less any lease incentives receivable;

° variable lease payments that depend on an index
or a rate, initially measured using the index or rate
as at the commencement date;

° amounts expected to be payable by the Group
under residual value guarantees;

° the exercise price of a purchase option if the
Group is reasonably certain to exercise the
option; and

° payments of penalties for terminating a lease, if
the lease term reflects the Group exercising an
option to terminate the lease.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Lease liabilities (continued)

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use
assets) whenever:

° the lease term has changed or there is a change
in the assessment of exercise of a purchase
option, in which case the related lease liability
is remeasured by discounting the revised lease
payments using a revised discount rate at the
date of reassessment.

° the lease payments change due to changes
in market rental rates following a market rent
review, in which cases the related lease liability
is remeasured by discounting the revised lease
payments using the initial discount rate.

° a lease contract is modified and the lease
modification is not accounted for as a separate
lease (see below for the accounting policy for
“lease modifications”).

The Group presents lease liabilities as a separate line
item on the consolidated statement of financial position.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Lease modifications

The Group accounts for a lease modification as a
separate lease if:

° the modification increases the scope of the lease
by adding the right to use one or more underlying
assets; and

° the consideration for the leases increases by an
amount commensurate with the stand-alone price
for the increase in scope and any appropriate
adjustments to that stand-alone price to reflect
the circumstances of the particular contract.

For a lease modification that is not accounted for as a
separate lease, the Group remeasures the lease liability,
less any lease incentives receivable, based on the lease
term of the modified lease by discounting the revised
lease payments using a revised discount rate at the
effective date of the modification.

The Group accounts for the remeasurement of lease
liabilities by making corresponding adjustments to the
relevant right-of-use asset.

When the modified contract contains one or more
additional lease components, the Group allocates the
consideration in the modified contract to each lease
component on the basis of the relative stand-alone
price of the lease component. The associated non-
lease components are included in the respective lease
components.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)
Foreign currencies

In preparing the financial statements of each individual
group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies) are
recognised at the rates of exchanges prevailing on the
dates of the transactions. At the end of the reporting
period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at that
date. Non-monetary items carried at fair value that are
denominated in foreign currencies are retranslated at
the rates prevailing on the date when the fair value was
determined. Non-monetary items that are measured
in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of
monetary items, and on the retranslation of monetary
items, are recognised in profit or loss in the period
in which they arise, except for exchange differences
on monetary items receivable from or payable to
a foreign operation for which settlement is neither
planned nor likely to occur in the foreseeable future
(therefore forming part of the net investment in the
foreign operation), which are recognised initially in other
comprehensive income and reclassified from equity
to profit or loss on disposal or partial disposal of the
Group’s interests in the foreign operation.

For the purposes of presenting the consolidated
financial statements, the assets and liabilities of the
Group’s operations are translated into the presentation
currency of the Group (i.e. HK$) using exchange rates
prevailing at the end of each reporting period. Income
and expenses items are translated at the average
exchange rates for the period, unless exchange rates
fluctuate significantly during that period, in which case
the exchange rates at the date of transactions are used.
Exchange differences arising, if any, are recognised in
other comprehensive income and accumulated in equity
under the heading of translation reserve (attributed to
non-controlling interests as appropriate).
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED 3. HMEUBBRRNGHREEREES

FINANCIAL STATEMENTS AND MATERIAL HBURER (4
ACCOUNTING POLICY INFORMATION (continued)
3.2 Material accounting policy information (continued) 32 EESITBERERE)
Employee benefits 1EE&H
Retirement benefit costs RIKEFRLE

Payments to defined contribution retirement
benefit plans are recognised as an expense when
employees have rendered service entitling them to the
contributions.

For defined benefit retirement benefit plans including the
Long Service Payment (“LSP”) under the Hong Kong
Employment Ordinance, the cost of providing benefits is
determined using the projected unit credit method, with
actuarial valuations being carried out at the end of each
annual reporting period. In determining the present
value of the Group’s defined benefit obligations and the
related current service cost and, where applicable, past
service cost, the Group attributes benefit to periods of
service under the plan’s benefit formula. However, if an
employee’s service in later years will lead to a materially
higher level of benefit than earlier years, the Group
attributes the benefit on a straight-line basis from:

(@ the date when service by the employee first leads
to benefits under the plan (whether or not the
benefits are conditional on further service) until

(b) the date when further service by the employee
will lead to no material amount of further benefits
under the plan, other than from further salary
increases.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Short-term and other long-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be
paid as and when employees rendered the services.
All short-term employee benefits are recognised as an
expense unless another HKFRS Accounting Standard
requires or permits the inclusion of the benefit in the
cost of an asset.

A liability is recognised for benefits accruing to
employees (such as wages and salaries, annual leave
and sick leave) after deducting any amount already
paid.

Liabilities recognised in respect of other long-term
employee benefits are measured at the present value
of the estimated future cash outflows expected to be
made by the Group in respect of services provided by
employees up to the reporting date. Any changes in
the liabilities’ carrying amounts resulting from service
cost, interest and remeasurements are recognised in
profit or loss except to the extent that another HKFRS
Accounting Standard requires or permits their inclusion
in the cost of an asset.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Taxation

Income tax expense represents the sum of current and
deferred income tax expense.

The tax currently payable is based on taxable profit for
the year. Taxable profit differs from profit/(loss) before
tax because of income or expense that are taxable
or deductible in other years and items that are never
taxable or deductible. The Group’s liability for current
tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting
period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in the consolidated financial statements and the
corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all
deductible temporary differences to the extent that it
is probable that taxable profits will be available against
which those deductible temporary differences can be
utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from the
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit and
at the time of the transaction does not give rise to
equal taxable and deductible temporary differences. In
addition, deferred tax liabilities are not recognised if the
temporary difference arises from the initial recognition
of goodwiill.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Taxation (continued)

Deferred tax liabilities are recognised for taxable
temporary differences associated with investments
in subsidiaries and associates, and interests in joint
ventures, except where the Group is able to control the
reversal of the temporary difference and it is probable
that the temporary difference will not reverse in the
foreseeable future. Deferred tax assets arising from
deductible temporary differences associated with such
investments and interests are only recognised to the
extent that it is probable that there will be sufficient
taxable profits against which to utilise the benefits of the
temporary differences and they are expected to reverse
in the foreseeable future.

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profits will be available to allow all or part of the asset to
be recovered.

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply in the period
in which the liability is settled or the asset is realised,
based on tax rate (and tax laws) that have been
enacted or substantively enacted by the end of the
reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from
the manner in which the Group expects, at the end of
the reporting period, to recover or settle the carrying
amount of its assets and liabilities.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Taxation (continued)

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-
of-use assets and the related lease liabilities, the
Group first determines whether the tax deductions
are attributable to the right-of-use assets or the lease
liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group applies
HKAS 12 requirements to the lease liabilities and the
related assets separately. The Group recognises a
deferred tax asset related to lease liabilities to the extent
that it is probable that taxable profit will be available
against which the deductible temporary difference can
be utilised and a deferred tax liability for all taxable
temporary differences.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.

Current and deferred tax are recognised in profit or
loss.

Provisions

Provisions are recognised when the Group has a
present obligation (legal or constructive) as a result of a
past event, it is probable that the Group will be required
to settle that obligation, and a reliable estimate can be
made of the amount of the obligation.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Provisions (continued)

The amount recognised as a provision is the best
estimate of the consideration required to settle the
present obligation at the end of the reporting period,
taking into account the risks and uncertainties
surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the
present obligation, its carrying amount is the present
value of those cash flows (when the effect of the time
value of money is material).

An onerous contract exists when the Group has a
contract under which the unavoidable costs of meeting
the obligations under the contract exceed the economic
benefits expected to be received from the contract. The
unavoidable costs under a contract reflect the least net
cost of exiting from the contract, which is the lower of
the cost of fulfilling it and any compensation or penalties
arising from failure to fuffil it.

Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are initially
measured in accordance with HKFRS 15. Transaction
costs that are directly attributable to the acquisition or
issue of financial assets and financial liabilities (other
than financial assets or financial liabilities at FVTPL) are
added to or deducted from the fair value of the financial
assets or financial liabilities, as appropriate, on initial
recognition. Transaction costs directly attributable to
the acquisition of financial assets or financial liabilities at
FVTPL are recognised immediately in profit or loss.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Financial instruments (continuead)

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial
liability and of allocating interest income and interest
expense over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future
cash receipts and payments (including all fees and
points paid or received that form an integral part of
the effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the
financial asset or financial liability, or, where appropriate,
a shorter period, to the net carrying amount on initial
recognition.

Financial assets

All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date
basis. Regular way purchases or sales are purchases
or sales of financial assets that require delivery of assets
within the time frame established generally by regulation
or convention in the market place concerned.

All recognised financial assets are measured
subsequently in their entirety at either amortised cost or
fair value, depending on the classification of the financial
assets.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Financial assets (continueq)

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model
whose objective is to collect contractual cash
flows; and

° the contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

All other financial assets are subsequently measured
at FVTPL, except that at initial recognition of a
financial asset the Group may irrevocably elect to
present subsequent changes in fair value of an equity
investment in other comprehensive income if that equity
investment is neither held for trading nor contingent
consideration recognised by an acquirer in a business
combination to which HKFRS 3 Business Combinations
applies.

A financial asset is held for trading if:

° it has been acquired principally for the purpose of
selling in the near term; or

° on initial recognition it is a part of a portfolio of
identified financial instruments that the Group

manages together and has a recent actual pattern
of short-term profit-taking; or

° it is a derivative, except for a derivative that is a
designated and effective hedging instrument.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Financial assets (continueq)

Classification and subsequent measurement of financial

assets (continued)

In addition, the Group may irrevocably designate

a financial asset that are required to be measured

at the amortised cost or fair value through other

comprehensive income (“FVTOCI”) as measured at

FVTPL if doing so eliminates or significantly reduces an

accounting mismatch.

Amortised cost and interest income

Interest income is calculated by applying the
effective interest rate to the gross carrying amount
of a financial asset, except for financial assets
that have subsequently become credit-impaired
(see below). For financial assets that have
subsequently become credit-impaired, interest
income is recognised by applying the effective
interest rate to the amortised cost of the financial
asset from the next reporting period. If the credit
risk on the credit-impaired financial instrument
improves so that the financial asset is no longer
credit-impaired, interest income is recognised by
applying the effective interest rate to the gross
carrying amount of the financial asset from the
beginning of the reporting period following the
determination that the asset is no longer credit-
impaired.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Financial assets (continueq)

Classification and subsequent measurement of financial
assets (continued)

(i) Financial assets at FVTPL

Financial assets that do not meet the criteria for
being measured at amortised cost or FVTOCI or
designated as FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair
value at the end of each reporting period, with
any fair value gains or losses recognised in profit
or loss. The net gain or loss recognised in profit
or loss excludes any dividend or interest earned
on the financial asset and is included in the “other
gains and losses” line item.

Impairment of financial assets subject to impairment
assessment under HKFRS 9

The Group performs impairment assessment under ECL
model on financial assets including trade receivables,
retention receivables and contract assets which are
subject to impairment assessment under HKFRS 9. The
amount of ECL is updated at each reporting date to
reflect changes in credit risk since initial recognition.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Financial assets (continueq)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continueq)

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m
ECL”) represents the portion of lifetime ECL that is
expected to result from default events that are possible
within 12 months after the reporting date. Assessments
are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to
the debtors, general economic conditions and an
assessment of past events and current conditions
at the reporting date as well as the forecast of future
economic conditions.

For all other instruments, the Group measures the
loss allowance equal to 12m ECL, unless there has
been a significant increase in credit risk since initial
recognition, in which case the Group recognises lifetime
ECL. The assessment of whether lifetime ECL should
be recognised is based on significant increases in
the likelihood or risk of a default occurring since initial
recognition.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Financial assets (continueq)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continueq)

(i) Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with
the risk of a default occurring on the financial
instrument as at the date of initial recognition. In
making this assessment, the Group considers
both quantitative and qualitative information that
is reasonable and supportable, including historical
experience and forward-looking information that
is available without undue cost or effort. Forward-
looking information considered includes the
future prospects of the industries in which the
Group’s debtors operate, obtained from other
similar organisations, as well as consideration of
various external sources of actual and forecast
economic information that relate to the Group’s
core operations.

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly:

o an actual or expected significant
deterioration in the financial instrument’s
external (if available) or internal credit rating;

° significant deterioration in external market
indicators of credit risk, e.g. a significant
increase in the credit spread, the credit
default swap prices for the debtor;

WK Group (Holdings) Limited o GLE£E (358%) BRA T

3. HREMBBRNEREEREERS
SHBURER (F

3.2 EESHEERERE)
EREEE)

ARBEBY I MEERIFEINR
HEITRE R A B2 B E E AR
BE

0 EERBRREZEMN

G B VIS RERIARAZ
EERA B BRELE N
AEE/BEBTARRS
BB EN  RRES
BT ARY)IZHER B %
EENZEBETTHR
FEETRAHER - ANEE
SRRFEEEEAENE
EREUHER  BRES
B E AR AN S I (E A
ERSBERLRKLAELEE
£t o FTZ BRI ATE EE R
BREEEMBELIEEERR
AR EERARLERE
TTERAREKATR - AR A
AEBEZOEBRBENE
BREIFERIEEE RN ERE
SMNER AR ©

BRIR - A EERRE
=EBEBENG  EEE
ATER

e  ERMIAZINBN
B) AR EEFR
BER LB R
28t

e FEERBRMINET
BiEEBRERLE,
WEEREZRE
EMARBEHAZ
EREDRHIER:



Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Financial assets (continueq)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(i) Significant increase in credit risk (continued)

° existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

o an actual or expected significant
deterioration in the operating results of the
debtor;

o an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since initial
recognition when contractual payments are more
than 30 days past due, unless the Group has
reasonable and supportable information that
demonstrates otherwise.

The Group regularly monitors the effectiveness
of the criteria used to identify whether there
has been a significant increase in credit risk
and revises them as appropriate to ensure that
the criteria are capable of identifying significant
increase in credit risk before the amount becomes
past due.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Financial assets (continueq)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continuead)

(i)

(i)

Definition of default

The Group considers that default has occurred
when a financial asset is more than 90 days
past due unless the Group has reasonable and
supportable information to demonstrate that a
more lagging default criterion is more appropriate.

Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on
the estimated future cash flows of that financial
asset have occurred. Evidence that a financial
asset is credit-impaired includes observable data
about the following events:

(@ significant financial difficulty of the issuer or
the borrower;

(b) a breach of contract, such as a default or
past due event;

(c) the lender(s) of the borrower, for economic
or contractual reasons relating to the
borrower’s financial difficulty, having granted
to the borrower a concession(s) that the
lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower
will enter bankruptcy or other financial
reorganisation
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Financial assets (continueq)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continueqd)

(iv)  Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty is in
severe financial difficulty and there is no realistic
prospect of recovery, for example, when the
counterparty has been placed under liquidation
or has entered into bankruptcy proceedings.
Financial assets written off may still be subject
to enforcement activities under the Group’s
recovery procedures, taking into account legal
advice where appropriate. A write-off constitutes
a derecognition event. Any subsequent recoveries
are recognised in profit or loss.

(v)  Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and
the exposure at default. The assessment of the
probability of default and loss given default is
based on historical data and forward-looking
information. Estimation of ECL reflects an
unbiased and probability-weighted amount that
is determined with the respective risks of default
occurring as the weights.

Generally, the ECL is the difference between
all contractual cash flows that are due to the
Group in accordance with the contract and
the cash flows that the Group expects to
receive, discounted at the effective interest rate
determined at initial recognition.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continuea)

Financial assets (continueq)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continuea)

(v)  Measurement and recognition of ECL (continued)

Lifetime ECL for certain trade receivables,
retention receivables and contract assets are
considered on a collective basis taking into
consideration past due information and relevant
credit information such as forward-looking
macroeconomic information.

For collective assessment, the Group takes into
consideration the following characteristics when
formulating the grouping:

o Past-due status;

° Nature, size and industry of debtors; and

o External credit ratings where available.

The grouping is regularly reviewed by
management to ensure the constituents of
each group continue to share similar credit risk
characteristics.

Interest income is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on amortised
cost of the financial asset.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED 3. HMEUBBRRNGHREEREES

FINANCIAL STATEMENTS AND MATERIAL ABERER (E

ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continued) 32 EESITBERERE)
Financial assets (continued) SRMEEE)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continueq)

(v)  Measurement and recognition of ECL (continued)

Derecognition of financial assets

The Group derecognises a financial asset only when
the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of
the asset to another entity. If the Group neither transfers
nor retains substantially all the risks and rewards of
ownership and continues to control the transferred
asset, the Group recognises its retained interest in the
asset and an associated liability for amounts it may
have to pay. If the Group retains substantially all the
risks and rewards of ownership of a transferred financial
asset, the Group continues to recognise the financial
asset and also recognises a collateralised borrowing for
the proceeds received.

On derecognition of a financial asset measured at
amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or loss.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

3 BASIS OF PREPARATION OF CONSOLIDATED 3. HEVEBFERNGHREXEREES
FINANCIAL STATEMENTS AND MATERIAL STBURE R (&
ACCOUNTING POLICY INFORMATION (continued)

3.2 EESHEERERE)

3.2 Material accounting policy information (continuea)

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as either
financial liabilities or as equity in accordance with
the substance of the contractual arrangements and
the definitions of a financial liability and an equity
instrument.

Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued
by the Group are recognised at the proceeds received,
net of direct issue costs.

Perpetual instruments, which include no contractual
obligation for the Group to deliver cash or other financial
assets or the Group has the sole discretion to defer
payment of distribution and redemption of principal
amount indefinitely are classified as equity instruments.

Repurchase of the Company’s own equity instruments
is recognised and deducted directly in equity. No gain
or loss is recognised in profit or loss on the purchase,
sale, issue or cancellation of the Company’s own equity
instruments.

Financial liabilities
All financial liabilities are subsequently measured at

amortised cost using the effective interest method or at
FVTPL.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

3 BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (continued)

3.2 Material accounting policy information (continueq)

Financial liabilities and equity (continueq)

Financial liabilities at amortised cost

Financial liabilities including borrowings, trade and
retention payables, other payables, contract liabilities
and lease liabilities are subsequently measured at
amortised cost, using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and
only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in
profit or loss.
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KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies, which
are described in note 3, the directors of the Company are
required to make judgements, estimates and assumptions
about the carrying amounts of assets and liabilities that are
not readily apparent from other sources. The estimates and
underlying assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an on-going basis. Revision to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

(@  Revenue recognition

The Group recognises revenue according to the progress
towards complete satisfaction of performance obligation
of the individual contract of structural steelwork. The
progress is determined by the aggregated cost for the
individual performance obligation incurred at the end of the
reporting period compared with the estimated budgeted
cost. Corresponding revenue from contract work is also
estimated by management based on the progress. Because
of the nature of the activities undertaken in the construction
contracts, the date at which the contract activity is entered
into and the date when the activity is completed usually fall
into different accounting periods. The Group regularly reviews
and revises the estimation of contract cost in the budget
prepared for each construction contract as the contract
progresses.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

KEY SOURCES OF ESTIMATION UNCERTAINTY
(continued)

(@)  Revenue recognition (continueq)

Significant judgement is required in estimating the progress
of performance and total contract costs which may have
an impact on percentage of completion of the construction
contracts and the contract revenue and profit to be
recognised in an accounting period. In addition, actual
outcome in terms of total revenue or costs may be higher
or lower than estimation at the end of the reporting period,
which would affect the revenue and profit recognised in future
years as an adjustment to the amounts recorded to date.

(b) Provision of ECL for trade receivables, retention
receivables and contract assets

The Group estimates the amount of lifetime ECL of trade and
retention receivables and contract assets based on simplified
approach through grouping of various debtors that have
similar loss patterns, after considering internal credit ratings
of trade debtors, ageing, repayment history and/or past
due status of respective trade and retention receivables and
contract assets. Estimated loss rates are based on historical
observed default rates over the expected life of the debtors
and are adjusted for forward-looking information that is
reasonable and supportable available without undue costs or
effort. At each reporting date, the historical observed default
rates are reassessed and changes in the forward-looking
information are considered. In addition, trade and retention
receivables and contract assets that are credit-impaired are
assessed for ECL individually. The loss allowance amount
of the credit impaired trade and retention receivables and
contract assets is measured as the difference between the
asset’s carrying amount and the present value of estimated
future cash flows with the consideration of expected future
credit losses.

The provision of ECL is sensitive to changes in estimates.
The Group has maintained similar expected loss rates in the
current year as prior year. The information about the ECL and
the Group’s trade and other receivables and contract assets
are disclosed in Notes 26b, 18 and 19 respectively.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

5 REVENUE AND SEGMENT INFORMATION 5

(i) Disaggregation of revenue from contracts with
customers

WA K2 &R E#

i FEFAEHWRADRK

Types of service

Structural steelwork

Geographical markets

Hong Kong

Timing of revenue recognition

Over time

23
HEETIRE

EmS
BB

WA FERR B
R —EBREER

2025 2024

20254 20244
HK$’000 HK$’000

FHT T
347,733 398,463
347,733 398,463
347,733 398,463

(i)  Transaction price allocated to the remaining
performance obligation for contracts with customers

The transaction price allocated to the remaining performance
obligations (unsatisfied or partially unsatisfied) as at 31
December 2025 and 2024 and the expected timing of
recognising revenue are as follows:

i) PETFTEPANZINBREOE
EZRHER

20259 £ 2024F 12 A31B DB F
TR A B CREER D RE
EK) 2 X5 EERBEERWAR
EIUNNE

Within one year

More than one year but not more than two

years

—FR

—F A B BB E

WK Group (Holdings) Limited o GLE£E (358%) BRA T

2025 2024
20254 20244
HK$’000 HK$’000
FHT FHET
93,708 236,684
71,610 85,453
165,318 322,142




Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

REVENUE AND SEGMENT INFORMATION (continued)
Segment information

The chief operating decision maker (“CODM”) has been
identified as the executive directors who review the Group’s
internal reporting in order to assess performance and
allocate resources. The CODM has determined the operating
segments based on these reports.

Information reported to CODM for the purpose of resources
allocation and performance assessment focuses on the
operating results of the Group as a whole as the Group’s
resources are integrated and no discrete operating segment
financial information is available. Accordingly, no operating
segment information is presented.

The Group monitors its total assets and liabilities centrally in
one single operating segment. The total non-current assets
other than financial instruments and deferred income tax
assets amounted to HK$10,859,000 (2024: HK$5,360,000)
were located in Hong Kong and HK$15,536,000 (2024:
HK$24,694,000) were located in the PRC as at 31 December
2025.

Information about major customers

Revenue from customers of the corresponding years
contributing over 10% of the total revenue of the Group are as

follows:
Customer 1 =1
Customer 2 BFE2

No other revenue from transaction with a single external
customer amounted to 10% or more of the total revenue of
the Group for both years.

5

WAR 2 EBEF (7
D EPER

TEQERRE ((EBRERRE]D
EEHARBEABRE AFERRL
DEBROMNTESE - TELLERRK
ERBZEREETLENE

HRAEEEREES BTV ER MY
B ED MU HER A M - WAEE
BLERKEREAD B E R R
RAZEMBERAEE 2 BBLE
e Hitr YEEJKEDHE
£t o

AEBKRE —RKEDHTERER
MEEREE - K2025F 12831
H FEFRBEE(ERIAR
BLEMESMEERIMNS - 28 A
10,859,00058 7T (20244 : 5,360,000
BIL)KERBEEMRES - M
$© % 515,536,000 7T (2024 4F -
24,694,000/ 7T) B FE TR BV & E AL R
B o

BREIEEFZEM

RIBEFERE BERAEEAKA

10% A EZ2 B P Z WAL ¢
2025 2024
20254 20244F
HK$’000 HK$’000
FHT FHET
145,872 220,721
75,376 53,221

RREFER - EL R e EE—
IBEFPR G 2 WA AREBBKA
10%388 A | ©
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

6 OTHER INCOME AND OTHER GAINS/(LOSSES), NET 6 HitmARHMbIE A (EE) FE

2025 2024
20254 20244
HK$’000 HK$’000
FHET FETT
Other income Hug A
Interest income from bank deposits RITERFEUWA 240 603
Government grants (Note) BB (FE) 4 17
244 620
Other gains/(losses), net Hibuiss, (E518) B8
Change in value of life insurance ASRBRENEBZD
contracts 220 182
Loss on disposal of property, plant and HEYE - BEMEEN
equipment B8 (41) -
Fair value loss on financial assets at fair R AP EFF ABZFN S RIEE
value through profit or loss AT EEE - (535)
179 (353)
Note: During the current year, the Group recognised government WW5E : RAFEE - NEE R ER
grants of HK$4,000 (2024: HK$17,000) in respect of 58I A BT 84,0004 T
Employment Supporting Scheme in PRC. (20244 : 17,000 7T) °
7 FINANCE COSTS 7 B R AR
2025 2024
20255 20244
HK$’000 HK$’000
FHET FET
Finance costs: BTSN
— Interest expense on bank borrowings  — R TEREIF B FI X 155 386
— Interest expense on lease liabilities -~ HEBBEMNFERX 245 193
400 579
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

8 IMPAIRMENT LOSSES UNDER ECL MODEL, NET OF 8 FRBHFESFEEXTNZRERSE

REVERSAL HBREE
Year ended Year ended
31/21/2025 31/21/2024
BZ2025F B Z=20244F
12H31H 12H31H
IFE IEFE
HK$’000 HK$’000
FER F&T
Impairment losses reversed/(recognised) LA N ZIEE BB, (FER) &9
on: RIEEE
— trade receivables — B S EINGRIA 161 (1,132)
— contract assets —BHEE 64 1,068
225 (64)
Details of impairment assessment are set out in note 26b. BB RS FE B E R T 526D ©
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

9 DIRECTORS’ AND CHIEF EXECUTIVE’S 9 EERESTHRAENME

EMOLUMENTS
(@)  Directors’ emoluments @ E=#Me
Directors’ and chief executive’s remuneration for the BIBEER EMRAREERR]
year, disclosed pursuant to the applicable Listing BB BEAFEESERERIT
Rules and the Hong Kong Companies Ordinance, is as WA BHEBT
follows:
Employer’s
Contribution
toa
retirement
Discretionary benefit
Name of directors Fees Salaries bonuses scheme Total
EERE
BEfE we ¢ METAL BAGAMRT @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHR FHr THr ThR ThEr
For the year ended EZ2025%12A31H
31 December 2025 LEE
Executive director BITES
Mr. Chan Kam Kei BEHLE - 2,600 400 18 3,018
Mr. Chan Kam Kong RETEE - 3,023 400 18 3,441
Ms. Chan Suk Man RAZRT - 1,950 300 18 2,268
Mr. Cheung Wang Fai Victor RRBLE - 350 - 9 359
Non-executive director FuiTES
Mr. Chan Wing Hong B E - 1,500 200 - 1,700
Ms. Choi Chick Cheong EHEETT = 650 100 = 750

Independent non-executive director B FHTES

Mr. Cha Ho Wa BRELL 150 = = = 150
Mr. Yu Chun Kit REGEE 150 S = = 150
Mr. Liu Chi Kwun Albert BEERE 150 = = = 150
Total st 450 10,073 1,400 63 11,986
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

9 DIRECTORS’ AND CHIEF EXECUTIVE’S 9 EERESTHRAENME(ZE
EMOLUMENTS (continued)

(@ Directors’ emoluments (continued) @ =E=Me#@
Employer’s
Contribution
toa
retirement
Discretionary benefit
Name of directors Fees Salaries bonuses scheme Total
EERIK
EESiE ik i KB BRI a4 @5t

HK§000  HK$000  HKS000  HK$000  HK$'000
Th Th Th Th Th

For the year ended HZ2024512831R

31 December 2024 ILEE
Executive director HTES
Mr. Chan Kam Kel REELE - 1,440 344 18 1,802
Mr. Chan Kam Kong BETLE - 2,400 1,048 18 3,466
Ms. Chan Suk Man BRI L - 1,440 312 18 1,770
Non-executive director FHTES
Mr. Chan Wing Hong BB A - 1,200 439 - 1,639
Ms. Choi Chick Cheong BEELT = 600 130 = 730
Independent non-executive director BIFHTES
Mr. Cha Ho Wa RELE 123 - - - 123
Mr. Yu Chun Kit REREEE 123 - - - 123
Mr. Liu Chi Kwun Albert BEELE 123 - - - 123
Total act 369 7,080 2273 54 9,776
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

9 DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS (continued)

(@

Directors’ emoluments (continueq)

The remunerations shown above represent
remunerations received from the Operating Entities
by these directors in their capacity as employees
to Operating Entities and no directors waived any
emoluments during each of the years ended 31
December 2025 and 2024.

Mr. Cha Ho Wa, Mr. Yu Chun Kit and Mr. Liu Chi Kwun
Albert were appointed on 5 February 2024. Mr. Cheung
Wang Fai Victor was appointed on 4 June 2025.

No emoluments were paid by the Group to the directors
as an inducement to join, or upon joining the Group,
or as compensation for loss of office during the current
and prior years. There was no arrangement under
which a director or the chief executive waived or agreed
to waive any remuneration during the current and prior
years.
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£ o RARIELRER2025F6 H4
AEEE -

RAFELBEFE  ~EE
VTEAEENEMTHE - F
ASINA S AN TS 5 B By 6 22 )
SIESBBAEE  RNAFER
BEFE  BEFLESIR
BITHRA BB I ME SRR K
BEFAMEE R -



Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

9 DIRECTORS’

AND CHIEF EXECUTIVE’S

EMOLUMENTS (continued)

(b)

Five highest paid individuals

For each of the years ended 31 December 2025
and 2024, the 5 individuals whose emoluments
were the highest in the Group include 4 directors,
whose emoluments were reflected in Note 9(a). The
emoluments paid to the remaining one individual are as
follows:

e IEREL
RAREKAR—
FUE KRG8

Salaries, wages and bonuses
Pension costs — defined contribution
plan

The emoluments of above individuals are within the
following band:

e
K7 1,000,000/ 7T

Emolument band
Within HK$1,000,000

No incentive payment for joining the Group or
compensation for loss of office was paid or payable to
any of the five highest paid individuals during the year
ended 31 December 2025 (2024: nil).

9 EBEKERSTHRABNME(E

(b)

hE&E=HMAL

B Z=2025%F 202412 A31H
LEFEEF  AEEAEES
HFMALTRIFARES  BEZ
B P M 529 (@) Bk © A Tk
T—BATHBEEINT -

2025 2024
20254 20244
HK$’000 HK$’000
FET THET
872 907

18 18

890 925

FATHI S TIRER A T &
:

Number of individuals

AE
2025 2024
20255 20244
1 1

REBE2025F12831HIEF
€ - B RE(] & &= 5
AT XA ERRIBEERINA
7N 5= B ) BB ok B B R 1R (2024
F M| o
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

10 PROFIT BEFORE TAX 10 BRBAER

Profit before tax has been arrived after charging: R A58 AT K 5 &8 0 BR DA TS B I0 18 2

2025 2024

20254 20244

HK$’000 HK$’000

FHT FHET

Directors’ emoluments = 11,986 9,776

Salaries and other allowance e M EfbERL 28,432 30,087

Retirement benefit scheme contributions, BRIREFIF 2R (kR E

excluding those of directors ERERREFETEIER) 251 370

Total staff costs B TR A 458 40,669 40,233

Auditor’s remuneration = ERRT N & 780 1,800

Depreciation of property, plant and equipment 1% - Bz KR ETE 6,640 2,586

Depreciation of right-of-use assets FREEENE 5,863 5,282

Sub-contracting charges nBE 166,037 140,379
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

11

INCOME TAX EXPENSE

BIEAFT1SR
BRI

Current income tax
Deferred income tax

Pursuant to the rules and regulations of the Cayman
Islands and the British Virgin Islands, the Company and
WK Development are not subject to any income tax in the
Cayman Islands and the British Virgin Islands.

Under the two-tiered profits tax rates regime, Hong Kong
Profits Tax of a qualified entity in the Group was provided at
8.25% on the first HK$2 million of the estimated assessable
profits and at 16.5% on the estimated assessable profits
above HK$2 million for the years ended 31 December 2025
and 2024. The profits of the other Hong Kong subsidiary
were taxed at a flat rate of 16.5%.

Provision for Mainland China corporate income tax is
calculated at the statutory rate of 25% (2024: 25%) on the
assessable income of Dongguan Yongji Metal Component
Manufacturing Co., Ltd during the year.

FrisBimx
2025 2024
20255 20244
HK$’000 HK$’000
FHET T
3,503 8,221
70 (76)
3,573 8,145

BERASHEREBRELZESHAIR
AR RA R KWK Developmentth
BRRENRERABEXRSHMNET
fAIFT1S R ©

BEFGRWARSG - RNEE2025%
N2024F 1231 HILFE » AEH
EEREBNESNGRIZE2EE
TR FE AR5 A1) A 8. 25 % Ft 3 1%
- MBBE2" BB Tt ERTR
FILA16.5% i R B o Kb BB B
Pl A B R 16.5% M 8] — i X
BUANTRIE o

RER - PEAMERMEHRERZ
REXESZBBHHREARAAN
FEER BRI A TR AVE TE B R 25% (2024
F:25%)FH -
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

11 INCOME TAX EXPENSE (continued) 11 FiSBAX(E&
2025 2024
20255 20244
HK$’000 HK$’000
FExT FET
Profit before income tax R A5 30 A& A 19,687 39,645
Tax at domestic tax rates HEAFRTE 218 3,248 6,541
Tax effect of expenses not deductible A 0B L BV TR G 57 22
for tax purpose 13 20
Tax effect of income not taxable for BARRMANTR ISR E
tax purpose (108) (1171)
Tax effect of temporary difference WERERE N EENRETE
not recognised (132) (65)
Tax effect of tax losses not recognised I EFER TR BB BN KT E 358 1,354
Income tax at concessionary rate BEBERERGTE 2 TS (165) (169)
Decrease/(increase) in deferred RERIEEER L, (5N)
tax assets 70 (66)
Effect of different tax rates of REAM ARG S 2 B AR
subsidiaries operating in other ZTNAMENE
jurisdictions 265 510
Others HAth 24 127
3,573 8,145
12 EARNINGS PER SHARE 12 BREF
(@)  Basic earnings per share @ BREREF

The basic earnings per share is calculated by dividing
the profit attributable to owners of the Company by the
weighted average number of ordinary shares in issue
during the year ended 31 December 2025 and 2024.

On 8 March 2024, 1,499,999,999 shares were
issued under capitalisation issue. On the same date,
500,000,000 shares were issued by way of Share Offer
upon the Company’s Listing.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

12

13

EARNINGS PER SHARE (continued) 12

(@) Basic earnings per share (continueq)

Profit attributable to owners of the RAEEE AR
Company (HK$'000) (F&1m)

Weighted average number of ordinary = 2517 & 38 I h#E F 15 8K
shares in issue ('000) (Fh)

Basic earnings per share (in HK cents) & BEZARZF| (A ILED)

(b)  Diluted earnings per share

Diluted earnings per share for the year ended 31
December 2025 were the same as the basic earnings
per share as there were no dilutive potential ordinary
shares outstanding during the year (2024: same).

DIVIDEND 13

In January 2024, prior to the capitalisation issue on 8
March 2024 and the Listing, the Company declared an
interim dividend of approximately HK$26,586,000, of
which approximately HK$10,000,000 was settled by cash
and approximately HK$16,586,000 was offset against the
aggregate amounts due from the Directors and the related
company.

The Board resolved not to recommend the payment of a final
dividend for the year ended 31 December 2025 (2024: nil).

BRER (&

(@) BREXRFNHE)

2025 2024
20254 20244
16,114 31,500

2,000,000 1,908,219

0.81 1.65

b) SREEEF

HZE2025F 12831 B IEFERN
SREERNEGREARAFT
MR - THERE R EEFHITE
SNEY BT B AR (2024 F -
MR °

KRB

72024518 (FA2024F3 A8HE K
LT R ETAD) » ARARIEE RS
HARG B 4926,586,000/8 7T » H A4
10,000,000 TTE AR &E + R4
16,586,000/ 7T A K 58 FE UL ZE = K 23

BN B TRIBARER -

EEgRATERMEZE2025F12 A
31H IEFEIR REAM B (20244 -
) o
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

14 PROPERTY, PLANT AND EQUIPMENT 14 Y% BERRE

Furniture,
fixtures
Machinery Leasehold and office Motor
and equipment  improvements equipment vehicles Total
B BERE
HBERLE HENEEE RBAERE RE @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T TiEL TR T T
Cost AR
As at 1 January 2024 12024F1 A1H 1,775 3,896 816 6,481 18,968
Additions NE 8,458 6,991 11 1,477 17,037
Reclassfication from BERESEENNE
right-of-use assets (Note) ~ (Ff3%) - - - 684 684
Currency translation EihE (425) (242) (14) (18) (699)
As at 31 December 2024 1202412318 &
and 1 January 2025 2025%151H 15,808 10,645 913 8,624 35,990
Additions NE 311 2,127 12 1,792 4,842
Disposals HE = - - (79) (79
Currency translation sl 670 41 20 29 1,140
As at 31 December 2025 2025512 A31H 16,789 13,793 945 10,366 41,893
Accumulated depreciation  23tiTE
As at 1 January 2024 M2024%1 A1H 4,313 2,122 706 4,745 12,486
Provided for the year ERfE 745 1,135 55 651 2,586
Currency translation EHhE (160) (99) (12) (11) (282)
Asat 31 December 2024 2024512 A31B K
and 1 January 2025 2025F1A1H 4,898 3,758 749 5,385 14,790
Provided for the year FRRE 1548 4,397 68 627 6,640
Bliminated on Disposals ~ FAHER$1# - - = (38) (38)
Currency tranglation EHhg 235 218 17 15 485
As at 31 December 2025 #2025%12A318 6,681 8,373 834 5,989 21,877
Carrying value EmE
At 31 December 2025 12025%12 A31H 10,108 5,420 11 4377 20,016
At 31 December 2024 12024512 A31H 10,910 6,887 164 3,239 21,200

M5 : BHiZE20245F12A31BILFEE » —
AE A AR A EEE -

Note: During the year ended 31 December 2024, a motor vehicle
has been transferred from right-of-use assets.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

14 PROPERTY, PLANT AND EQUIPMENT (continuead)

15

An asset’s carrying amount is written down immediately to its

recoverable amount if the asset’s carrying amount is greater

than its estimated recoverable amount. No impairment
loss for the year ended 31 December 2025 and 2024 after

assessment.

The above items of property, plant and equipment, after

taking into account the residual values, are depreciated on a

straight-line basis on the following bases:

Machinery and equipment
Leasehold improvements

Furniture, fixtures and
office equipment
Motor vehicles

LEASES

Right-of-use assets

As at 31 December 2025
Carrying amount

As at 31 December 2024
Carrying amount

For the year ended 31 December 2025
Depreciation charge for the year

For the year ended 31 December 2024
Depreciation charge for the year

3to 10 years
Shorter of lease
term or 10 years
5 years

4-10 years

72025912 A31H
IRMEE

72024912 A31H
RHEE

HE2025F 12 A1 AL EE
FRTESH

EE2024F12A31B ILEE
FRFTET L

14 Y% BMERRKRE(ZE

WEEREERNEMGTIKE S
% - AIBDES B ERREEMUR ZE & ]
e &5 o LT - B E2025F &
202412 A31 B EFEMBERES

18-

Ltz - BB KRR AR B LA R
HREERABREILIA TEERTE

Hes KRR 3&E104
HEMHERE FAHEASK 104 (LA
BRERLE)
B EBER 5%
FEYNEE
i 4E10F
15 #HE
EREEE
Leased Leasehold
premises land Total
HEME HELH st
HK$°000 HK$’000 HK$’000
T THEr TER
6,153 226 6,379
7,955 224 8,179
5,854 9 5,863
5,265 17 5,282
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15 LEASES (continued)

Right-of-use assets (continueq)

Expense relating to short-term leases

Total cash outflow for leases HERS R A
Additions to right-of-use assets (Note) NEFREEE M)

Note: Amount includes right-of-use assets resulting from new leases
entered and lease modification during the year.

For both years, the Group leases leased premises and
leasehold land for its operations. Lease contracts are entered
into for fixed term of 2 to 50 years, but may have extension
and termination options as lease terms are negotiated on an
individual basis and contain different terms and conditions.
In determining the lease term and assessing the length of the
non-cancellable period, the Group applies the definition of a
contract and determines the period for which the contract is
enforceable.

Some of the property leases include extension options.
These terms are used to maximise operational flexibility in
terms of managing contracts. The extension options held
are exercisable only by the Group and not by the respective
lessor. The Group considers all facts and circumstances that
create an economic incentive to exercise an extension option
in determining the lease term. The assessment is revised if
a significant event or a significant change in circumstances
occurs which affects the assessment.

The Group regularly entered into short-term leases for car
parks and office. As at 31 December 2025 and 2024, the
portfolio of short-term leases is similar to the portfolio of
short-term leases to which the short-term lease expense as
disclosed above.
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

15 HE#E

ERAREEE)
Year ended Year ended
31 Dec 2025 31 Dec 2024
B ZE2025%F B ZE20244F
12H31H 12H31H
LLFE IEFE
HK$’000 HK$’000
FExT FET
566 744
6,644 5,970
3,887 9,074

it SEEERFANRIZARELOLE
SEUMELNEREERE -

RRFEAR - AEEHEEMELEELT
WRAREE - HES AR EEER
2E50FETY - BRTREM B E R
RIbEERE - REEERRIRERE
BEHER 0 B B8R RER &M -
WA TE R B Ko 5 1 AT R B IR B
AEEERBENZERLBESLN
SRFIEATT 2 B

HOMEEE RIEEERE - ZFEK
ANEEEANTERARERRES
LENERE - FANEREERS
SEMIEMEBEBEAITE - AEEZE
BRIESEEREFEANTERE
N RETEHRRITEEEE - WE
BAEFEFENEASHABERHER
EREE - QSYHHETES -

REBETFHREEMRPFAETIILE
HATHE - 120254 2024412 A 31
B REHBEEEGHEEXFMERE
HHERS v REHEHAS AN



Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

15 LEASES (continued) 15 H&EE
Lease liabilities HEAE
2025 2024
20254 20244
HK$’000 HK$’'000
FHT FHET
Lease liabilities payable: ENEEEE
Within one year —F A 4,519 4,404
Within a period of more than one year —F P BT BB E
but not more than two years 594 2,483
5,113 6,887
Less: Amount due for settlement within S A28 B A EIEAS A Y
12 months shown under current liabilites ~ £ %8 (RN RBAE F5IR) (4,519) (4,404)
Amount due for settlement after 12 months 71218 A& EIEAS (A58
shown under non-current liabilities (RIERBEETIIR) 594 2,483
The interest rate of each lease contract is fixed at its contract ZEHEAANFERESYHHHE
date, and the interest rates of the lease liabilities ranged from F o MR2025612A31H - HHESA
3.45% to 3.78% per annum as at 31 December 2025 (2024: BERFEFENT-3.45%Z23.78% (2024
2.88% to 3.65%). & 1 2.88%%23.65%) °
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

16 INVESTMENT IN LIFE INSURANCE CONTRACTS 16 ASRBREHIRE

Key management insurance contracts TEEEERBEEH

As at 1 January ®1A1R

Change in cash surrender value

As at 31 December MW12H31H

As at 31 December 2025 and 2024, the Group held life
insurance policy for certain directors of the Company. The
investments in life insurance contract are denominated in
United States Dollar (“US$”). The Group has the right to
surrender the insurance partially or in full at any time after the
first policy anniversary for cash value. Cash value represents
the account value net of surrender charges.

The Group invests in certain key management life insurance
contracts, which contain both investment and insurance
elements. The life insurance contracts are initially recognised
at the amount of premium paid, and subsequently measured
at each reporting date at its cash surrender value. Changes
to the cash surrender value at each reporting date will be
recognised in the consolidated statement of profit or loss and
other comprehensive income as “other gains/(losses), net”.
In the event of death of the insured person, the surrender
of the policies, or the policies mature, the investment will be
derecognised and any resulting gain/loss will be recognised
in profit or loss.
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2025 2024
20254 20244
HK$’000 HK$’000
FHT T
6,083 5,901
220 182
6,303 6,083
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

17 DEFERRED INCOME TAX

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred
tax balances for financial reporting purposes:

Deferred tax assets FEEFIBEE
Deferred tax liabilities ELEHIEAE

The following are the major deferred tax assets/(liabilities)
recognised and movements thereon during the current and
prior year:

At 1 January 2024 202461 A18
Charged to the consolidated statements of KA BRREMZERARINR
profit or loss and other comprehensive

income
Exchange difference P
At 31 December 2024 and 1 January 2025 R2024F12A318 %

202551 A1H
Charged to the consolidated statements of ~ RF&ERREEMZEWAR NG
profit or loss and other comprehensive

income
Exchange difference PN ER
At 31 December 2025 #H2025%12A31H

17 EERBH
PGP BRARNETTE - BT
BLEHIBEERBECDEE - TRA
MM BREMS MEERIBEHR D
#r
2025 2024
20254 20244
HK$’000 HK$’000
FHET THT
820 849
(41) =
779 849
AT ARAEE R BT FERERNE
BREFHIELE (AR REZF)
Lease
Provision liabilities Total
s HEERE @t
HK$'000 HK$’000 HK$°000
TR TR TR
1,159 652 1,811
10 950 960
- (40) (40)
1,169 1,562 2,731
37) (993) (1,030)
- 41 41
1,132 610 1,742
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

17 DEFERRED INCOME TAX (continued)

At 1 January 2024 R202451 A18

Charged to the consolidated statements of ~ Rr&ERREMZERAR NG
profit or loss and other comprehensive
income

Exchange difference EREE

At 31 December 2024 and 1 January 2025~ #2024F12A31H K%
202551 A1H
Charged to the consolidated statements of ~ RérA&EBREEMZERAR R
profit or loss and other comprehensive

income
Exchange difference P55
At 31 December 2025 R2025F12A31H

The Group has certain undistributed earnings which, if paid
out as dividends, would be subject to tax in the hands of the
recipient. An assessable temporary difference exists, but no
deferred tax liability has been recognised as the Group is able
to control the timing of distribution from its PRC subsidiary
and is not expected to distribute these profits in the
foreseeable future. Except for the above, as at 31 December
2025 and 2024, there was no significant unrecognised
deferred tax for the Group.

WK Group (Holdings) Limited o BLE£E (328R) ERA T

17 EZEFBHR(Z

Accelerated

tax  Right-of-use
depreciation assets Total
MERERE ERESE @t
HK$'000 HK$000 HK$000
TR THER THERT
(332 (706) (1,038)
(65) (819) (884)
- 40 40
(397) (1,485) (1,882)
85 875 960
- (41) (@1
(312 (651) (963)

TEBBEAETADREF @ HIEA
BREXZA - WA BBEMTIE - 17
FERERH LR Z5  AUERREL
MEEE - DHEANEBE SR E
MEARMNSIKEE - BTS2
ABRRRDIRZ S & o Br LA
iiESN - 1A20259F K 202412 A31
B AEEYEEXARERELH
E o



Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

18 TRADE AND OTHER RECEIVABLES

(@  Trade receivables

Trade receivables = &/ e
Less: provision for impairment R E R
Trade receivables, net B S RBGRIA R

As at 1 January 2024, trade receivables from contracts
with customers amounted to HK$46,063,000.

The ageing analysis of the trade receivables based on
invoice date is as follows:

0 - 60 days TE60H
61 —90 days 61ZF90H
91 - 120 days 91£120H
Over 120 days 120H A £

The credit terms provided to customers mainly range
from 30 to 60 days. The Group’s trade receivables are
denominated in HK$ as at 31 December 2025 and
2024.

18

B 5 R EMEWE
(@) EBHENKFIA

2025 2024
20254 20244
HK$’000 HK$’000
FHET FHET
15,541 67,870
(3,835) (3,996)
11,706 63,874

MR2024F1A1H > RKBAE
FAANEBESEKRZEA
46,063,000/ 7T, °

ENBZEHNE 5B WA
RIEREIR DT T -

2025 2024
2025 20244
HK$’000 HK$’000
FHExT T
7,326 63,680
904 =
7,311 4,190
15,541 67,870

RETEPHNEERFTENT
30E60K ° 20254 52024 4F
12A31H ' ZXEEME FEK
FRIBTIABTTETHE ©
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

18 TRADE AND OTHER RECEIVABLES (continueqd) 18 EZ R HMEWFIE (2

(@)

Trade receivables (continued)

As at 31 December 2025, included in the Group’s
trade receivables balance are debtors with aggregate
carrying amount of approximately HK$5,886,000 (2024:
HK$4,190,000) which are past due as at the reporting
date. Out of the past due balances, approximately
HK$4,484,000 (2024: HK$4,190,000) has been past
due 90 days or more and is not considered as in default
due to the long-term or on-going relationship with and
past repayment record of these customers. The Group
does not hold any collateral over these balances.
Details of the impairment assessment are set out in
Note 26b.

Other receivables, deposits and prepayments

(@)

B 5 YR (B)

R2025F12A31H + A& H
MESREKRRIEBELE ST BE
AR [E495,886,000/8 7T
(20244 : 4,190,000/ 7T) &I
FEUERZR - MR IER R E A
R @ - REHEsTP
494,484,000/8 7T (2024 4F
4,190,000/ 7T) B #8 HA90 K 3k
WE - BERBARERFHE
A BFEEARRES CBETE
Rk - RERBEIHWE AR
4o REBEWERZE LB
BEMEER o BREFTEHFE
HAHIFE26D0 o

H i EURIR ~ B E RIAM K
A

2025 2024

20254 20244

HK$’000 HK$’000

FHT THET

Prepayments TEfTSRIA 625 5,301
Other receivables H b e U R IE - 7
Other tax receivables H {th pe Wi 18 950 1,153
Deposits Be 994 953
2,569 7,484

Less: Non-current deposits A FERNERIR & - (675)
Current portion BNHAEL 7 2,569 6,809

The other receivables and deposits are denominated in
HK$ as at 31 December 2025 and 2024. None of the
other receivables and deposits were impaired.

Details of impairment of trade and other receivables are
set out in note 26b.

WK Group (Holdings) Limited o BLE£E (328R) ERA T

R2025%F N 2024512 A318 -
H B W IE R R & LAB TTET
B - EEMERFIERES
A °

B 5 K H b FE U ZE 2 R E 5
15E A HTE260 ©
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FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

19 CONTRACT ASSETS AND CONTRACT LIABILITIES

Included in contract assets/(liabilities) are the following:

Contract assets EBHEE

Unbilled revenue REAZWA

Less: provision for impairment W R E R

Retention receivables for structural i 4518 TN EWRE S
steelwork (Note ¢) (FFzEe)

Less: provision for impairment W B

Contract assets, net ERHEEFE

Contract liabilities EHaE

As at 1 January 2024, contract assets amounted to
HK$165,728,000.

Details of impairment assessment of contract assets are set
out in note 26b.

Notes:

(@) The Group classifies these contract assets and liabilities as
current because the Group expects to realise them in its
normal operating cycle. The contract assets primarily relate to
the Group’s right to consideration for work completed and not
billed because the rights are conditioned on the Group’s future
performance. The contract assets are transferred to trade
receivables when the rights become unconditional.

(b) The settlement analysis of unbilled revenue and contract
liabilities based on project cycle was as follows:

Unbilled revenue: RAZHA -

To be recovered within twelve months R ZE A 2 A E
Contract liabilities: AHAE:

To be recognised within twelve months R+ =B A 2 AR

BREERENAR

AIABRKEE/(AEWT :

2025 2024
20254 20244
HK$’000 HK$’000
FHT FHET
77,038 20,789
(193) (121)
75,451 77,746
(2,834) (2,970)
149,462 95,444
(1,732) (1,958)

MN2024F1A1H - AHWEEA
165,728,000/ 7T °

BHEEZRENGEFITHNME

26b °

Wi

(@

AEEBZEFENEERABENR
R/nd  ARAEERAEELER
KREBHABEZR - GNEET
SN AEEFR D TRERF A
M TRRKERERESN - BB
BNERANAEE A REN - &
WEEE BN RS EIGTEE
BEEHRKIA -

AARKRAREHNEERABRRY
NI

2025 2024
20254 20244
HK$’000 HK$'000
T FBT
77,038 20,789
1,732 1,958
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

19 CONTRACT ASSETS AND CONTRACT LIABILITIES
(continued)

Notes: (continued)

()

Retention receivables are settled in accordance with the
terms of the respective contracts. The terms and conditions
in relation to the release of retention vary from contract to
contract, which is subject to practical completion, the expiry
of the defect liability period or a pre-agreed time period. In
the consolidated statements of financial position, retention
receivables were classified as current assets based on its
normal operating cycle. The settlement analysis of these
retention receivables based on the terms of related contracts
was as follows:

To be recovered within twelve months 1R+ =@ A Wik
HRERE+ @A

To be recovered more than twelve months

s

after the end of the year

Revenue recognised in relation to contract liabilities

The following table shows the revenue recognised during the
year related to carried-forward contract liabilities.

Revenue recognised that was included in
the contract liability balance at the BRI A
beginning of the year

— IR

— Structural steelworks

WK Group (Holdings) Limited o BLE£E (328R) ERA T

19

SEAFVIR A BEERD

BREERENARHE)

BRE : ()

©

FEMRESRIBES B A LGERT N
B o BRERIRE 2 IR G IEAR
FREHNMABEMTR - AREER
FeRK - RS IR B ME R TRE
HRME - BERA HBHRREKRS
JEM R B SRR E ER & EHE
DERRBEE - RFERBRTE
ERBE DR N 70
T

2025 2024
20254 20244
HK$’000 HK$’000
FHxT FAET
41,426 22,354
34,025 55,392
75,451 77,746
ME LB EREROWA

TRIRNFEALEE AN R ERE
BEHA o

2025 2024
20254 20244
HK$’000 HK$'000
FExT BT
1,958 3,196




Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

20 FINANCIAL ASSET AT FAIR VALUE THROUGH
PROFIT OR LOSS

U)

(i)

(i)

Financial asset mandatorily measured at FVTPL include

the following:

Current asset REEE
Unlisted fund investment FLETESKE
Note:

As at 31 December 2024, the unlisted fund investment mainly
held listed securities and it is redeemable on demand. The
Group has redeemed all these investments during the year
ended 31 December 2025.

Amounts recognised in profit or loss

During the year, the following loss were recognised in
profit or loss:

20 BRAFEFAEZNESREE

U)

S8 BB A FER ABEFTER

Fair value loss on financial asset at R AV EFAEBRNSRHEE

fair value through profit or loss MR EEE

Risk exposure and fair value measurements

The fair values of all the Group’s financial assets at fair
value through profit or loss are categorised as level 2
which are quoted prices available from over-the-counter
markets.

TRMEEBIEATIEE :
2025 2024
20254 20244
HK$’000 HK$’000
FHET FHET
- 4,465
BiRE -

M20244E12A31H » ELTHESR
BEXEHA LMBFREZSFEHFA
RESREER - REIE2025F12 A31
ALEE  A5EE2BERZE
BE o

KBS ERR &

RER > UTEBBERERE

o .
[

2025 2024
20254 20244
HK$’000 HK$’000
FBT FHET

- 535

(i)

Bk O M A EAE

AEEMRARATFESARR
MEREENRFEIERE
Ao MBS TS LERS
mSEHE -
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

21 CASH AND CASH EQUIVALENTS AND BANK
DEPOSIT WITH ORIGINAL MATURITY OVER 3

MONTHS

Cash at bank and on hand RIT R FHERE
— Cash at bank —iRITHE
— Cash on hand —FERSE

Bank deposit with original maturity JRE|ER H EB A3 (E A &Y
over 3 months RITIER

Maximum exposure to credit risk RAEERRA

As at 31 December 2025 and 2024, the effective interest rate
on bank deposit with original maturity over 3 months was
2.00% per annum.

Cash and cash equivalents and bank deposit with original
maturity over 3 months are denominated in the following

currencies:
Cash at bank and on hand RITRFHEIRE
- HK$ —#TT
— Renminbi — AR
Total 5T
Bank deposit with original maturity JRE|EA A #8318 A &9
over 3 months IRITER
— HK$ —B7T

Bank balances of the Group amounting to HK$3,430,000
(2024: HK$2,265,000) were placed with certain banks in
Mainland China as at 31 December 2025. The remittance
of these balances is subject to the foreign exchange control
restrictions imposed by the PRC government.

Details of impairment assessment of bank balances and bank
deposits are set out in note 26b.

202 WK Group (Holdings) Limited o 3LESEBE (32) BRAE

21

RERRSEEWUARFIHARE
B3fE A KRITER

2025 2024
20254 20244
HK$’000 HK$’000
FET T
108,412 99,811
299 152
108,711 99,963
5,170 5,076
113,881 105,039

M2025% N 2024F12A31H » R
HARBE3ME A MRITERNERE
A A2.00% ©

BekREFEMARRIHEBG
31 A RSRITEFA TS REHE

2025 2024
20254 20244
HK$’000 HK$’000
FHT FHET
105,342 99,540
3,369 423
108,711 99,963
5,170 5,076

M2025%12A31H » REBEW
RETFHFBERMIRITHRITESRE
3,430,000 7T (20244 : 2,265,000
PETL) o [ FAERAS B BT
EHERINEE HIFRH

RITEBRMRITERZ BB E S
K26 °



Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

22 TRADE AND OTHER PAYABLES 22 EZEMAREREMESRKE
2025 2024
20255 20244F
HK$’000 HK$’000
FET FAT
Trade payables = AN 20,373 31,431
Retention payables A RES 2,975 1,538
23,348 32,969
Accruals and other payables FEETE A & B R FRIE
— Accrued staff cost —EEFE TR 6,738 3,518
— Other accruals and payables —H Rt B R RIEN FRIE 4,561 8,251
11,299 11,769
The trade payables, retention payables, accruals and other 20259 & 2024F12A381H 5
payables are mainly denominated in HK$ and the carrying FENIE - JEfN1RES  EXtERA K
amounts approximate their fair values as at 31 December HipERRIBET BB TAE - B
2025 and 2024. E{ERE N TEEE -
The ageing analysis of the trade payables based on invoice AERNBZEAMNE ZRENFIENRR
date is as follows: DT :
2025 2024
20255 20244F
HK$’000 HK$’000
FET FAT
0 - 60 days ZEE60H 11,714 20,322
61 — 90 days 61290H 2,492 5,123
More than 90 days HB:E0H 6,167 5,986
20,373 31,431
The credit period on trade payables is O to 30 days. B 5 ENTIENEERA0ES30H -
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

23 BANK BORROWINGS

B BEARBER

— BT

Current, secured and guaranteed
— Bank borrowings

The bank borrowings are denominated in HK$ and bear
interest at floating rates that are market dependent as at 31
December 2025 and 2024.

The table below analyses the bank borrowings of the Group
into relevant maturity groupings based on the remaining
period at the year end to the contractual maturity date without
taking into consideration the effect of repayment on demand
clause.

Bank borrowings repayable: AR T FHEEZED
RITHER :

Within one year 1R

Between 1 to 2 years 1524

Between 2 to 5 years 2EBF

Over 5 years 5F A E

The carrying amounts of the bank borrowings approximate
their fair values. The weighted average interest rate is 2.00%
(2024: 5.34%).

204 WK Group (Holdings) Limited o BLE£E (328R) ERA T

23 RITER

2025
20254
HK$’000
FHERT

1,254

2024
20244
HK$'000
FAT

5,865

MR2025% 2024512 5318 » $R1T
ERTIABTTAE - WIRTHEZER

PRS-

TEROMNERFR THPREGH
BARKEIZAEZE ARSI D

2 H]

:
{
D HIER
=
s

TR BEPWES RIRESERF

= B2/ 488
AHFE o

2025 2024
20254 20244
HK$’000 HK$’000
FHT FHET
286 1,294

292 1,370

676 3,123

- 78

1,254 5,865

RITERHREAERE A FERE

o

INHEF R R A2.00% (2024 4F

5.34%) o



Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

23

BANK BORROWINGS (continuead)

As at 31 December 2025, non-revolving loan facility
amounted to HK$1,254,000 was secured by life insurance
contracts and guaranteed by the Company (2024:
HK$5,865,000).

The Group has the following undrawn bank facilities
consisting of revolving loans:

Floating rate SZEYF R

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in the consolidated statements of
comprehensive income over the period of the borrowings
using the effective interest method.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of the
liability for at least 12 months after the reporting date.

23

MITER (&

MR2025%12A31H @ EBERERE
&£ 51,254,000 TAASRE A
AVEIRIR K2 B AN A AR R R (2024
£ : 5,865,000/87T) ©

AEBEARERORITHE (BHERER
EZWT

2025 2024
20255 20244
HK$’000 HK$’000
FET THET
12,400 2,400

ERNT RN FENGAELNR S
PRASHERR o {8 R EL 1R 4R 3 S5 X AR5
B - ISR (B ZMKA) LiE
SR ENEMEZRIRBERNE
AR ERHEORE EMBRAKRT#

7
e

BRIFASEES BRIFENASAE
MEEHEEREARED12(A -
BRIBERENERRBAE -
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

24 SHARE CAPITAL AND CAPITAL RESERVE 24 RARBRAGEE
(@)  Share capital @ IR
Equivalent
Number of  nominal value of

TREREE LTERREEFE
HK$’000
FHT
Authorised: EE
Ordinary shares of HK$0.01 each upon 7202346 A28 H s A s 38,000,000 380
incorporation on 28 June 2023 and BRRO.01TETH T BR LR
balance at 31 December 2023 2023F 12 531 HH 454
Increased authorised share capital on R202452 A5 0% E R AL 9,962,000,000 99,620
5 February 2024 il
Balance at 31 December 2025 and 2024 20254 K 2024F12A31H 10,000,000,000 100,000
H A5
Issued and fully paid: ERTREE
Upon incorporation on 28 June 2023 and 1202346 A28 H st it A 2B 1 =
as at 31 December 2023 Km2023512 A31H
Shares to be issued pursuant to the REERMEBEITHETETMR  1,499,999,999 15,000
Capitalisation Issue (Note i) 1n (P 5E)
Shares to be issued pursuant to the REROEES TEITHRG 500,000,000 5,000
Share Offer (Note ii) (B =)
Balance at 31 December 2025 and 2024 M2025%F K 2024%F12 A31H 2,000,000,000 20,000
RS
* The amount is below HK$1,000. * £ EBER1,000/87T °
Notes: BIaE -
()  On 8 March 2024, the Company issued additional ) M2024F3A8H  ARAE

ordinary shares

ordinary share

1,499,999,999 shares by way of capitalisation of
HK$14,999,999.99 standing to the credit of the

Company’s share premium account.

BEARNBBRGDEERERS
14,999,000.00/8 T FTE A » 21T
1,499,999,9990% ZB SN 1D

(i) 202443 A8H - BIDHAEEZ AT
FRET - BEEATR0.25%
TeoBMETHE @ ARBEITE
#500,000,0008% 8% 17 * FT1S 518
wE (MR EEEARFEXR) A

(ii) On 8 March 2024, the shares were listed on the Main
Board of the Stock Exchange with an offer price of
HK$0.25 per Share. In connection with the Listing,
the Company issued a total of 500,000,000 shares for
total proceeds (before related fees and expenses) of
HK$125,000,000. Dealing in the shares of the Company 125,000,000/ 7T ° AR ERMH K
on the Main Board of the Stock Exchange commenced 202453 A8H IR TEH AT FTEIRE
on 8 March 2024. B o
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FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

24

25

SHARE CAPITAL AND CAPITAL RESERVE (continued)
(b)  Capital reserve

The capital reserve of the Group represented combined
share capital of the subsidiaries now comprising the
Group after elimination of inter-company investments
prior to the reorganisation.

CAPITAL RISK MANAGEMENT

The Group’s objectives when managing capital are to
safeguard the entities in the Group’s ability to continue as
going concern in order to provide returns for shareholders
and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital. The
Group mainly uses equity to finance its operations. In order to
maintain or adjust the capital structure, the Group may adjust
the amount of dividends paid to shareholders, return capital
to shareholders, issue new shares or sell assets to reduce
debt or repay borrowings when cash is received from non-
trade receivables. Also, the Group continues to monitor and
maintain the sufficiency of banking facilities for its operations.

Consistent with others in the industry, the Group monitors
capital on the basis of the net debt to equity ratio. This ratio
is calculated as net debt divided by total capital. Net debt is
calculated as total borrowings and lease liabilities less bank
deposit with original maturity over 3 months and cash and
cash equivalents. Total capital is calculated as “equity” as
shown in the consolidated statements of financial position.

Bank borrowings RITIER
Lease liabilities HEaE

Less: bank deposit with original maturity
over 3 months
LLess: cash and cash equivalents

$PITFR

Net cash R&F8E
Total capital B4R
Net debt and equity ratio FEGE R

*

The net debt and equity ratio is N/A because the Group was in
a net cash position.

B B MREEHEY

24

25

A RENER R AR E3ME A H

IRAS K IR A8 (72
b) BEAFEE

AEENBEAFEEHERENEER
AR EHHEREMAEH
R T Bt /B8 R IR RE AR AR

EXRERERE

AEBEEEANRH B FEBERASE
BERAENFELE  URKRK
DR SEME D EREERN -
WHFHBICMEARE - EMELE
AR - AEBTEERED/EE
ERTES - RERFAFBEAR
B AEEFREEHERMNTRRN
BEEHE  MBRRREEXR - BITH
s EEENRDBEHHNE I
B 5 RYSIRWEBGR SR EEER
AN AEESREERNEIFEE
EMBMRITEENTRE

EEAEMAR B AEEREF
ERSEaL REREEN - ZHE XK
BI5FBRABABEANE - EFF
BEREFLEEAEAERRE A
HEIEAMRTERERRAE RS
EEBYE - BARBZGE AT
ARFIRH [ FTE

2025 2024
20254 20244
HK$’000 HK$’000
FHxT FHET
1,254 5,865
5,113 6,887
(5,170) (5,076)
(108,711) (99,963)
(107,514) (92,287)
269,142 253,382
N/A* N/A*
TiEH TiEA

* FEBERLENER  BAEE

BERFER A o
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

26 FINANCIAL INSTRUMENTS

26a.

26b.

Categories of financial instruments

TREE

Financial assets
At fair value through profit or loss

At amortised cost R AT 2
Financial liabilities SEAas
At amortised cost R EN AT =

Financial risk management objectives and policies

The Group’s major financial instruments include trade
and other receivables, amount due from the holding
company, bank deposit with original maturity over
3 months, bank balance, financial assets at FVTPL,
trade and other payables, lease liabilities and bank
borrowings. Details of the financial instruments are
disclosed in respective notes. The risks associated with
these financial instruments include market risk (currency
risk and interest rate risk), credit risk and liquidity risk.
The policies on how to mitigate these risks are set
out below. The management of the Group manages
and monitors these exposures to ensure appropriate
measures are implemented in a timely and effective
manner.

WK Group (Holdings) Limited o BLE£E (328R) ERA T

26 ©@TH

26a. &I EDEE

BAHER ABRSTE

2025 2024
20254 20244
HK$’000 HK$’000
FHT T

- 4,465
198,917 245,242
198,197 249,707
32,866 52,074

26b. & REREIE B IZ MR

AEENTIZSRTABRER
5 K E MW RIAE - U R
NAEFIA - REHABBIE
HABRITIER - RITAERR - 2
RFEFAFABZNESREE
B REMENKIE  HER
BERRITER ZEFERITE
IR ENEENER - 2
ZEERTAARANERERE
™% E b (8 % &k oA & &
2)  EERRBRRABE SR
T AR {A] B 5% S5 LB B9 R
RENTX - AEEEEEE
I 3 B PR 5% 3 LR DA R AR I By
B IREVEE B ©
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FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued)

26b. Financial risk management objectives and policies

(continued)

Market risk

()

Currency risk

One subsidiary of the Group have foreign
currency in bank balance and trade and other
payables which expose the Group to foreign
currency risk.

Most of the Group’s financial assets and liabilities
are demonstrated in HKS; If currency rate had
been 50 basis points (2024: 50 basis points)
higher/lower and all other variables were held
constant, the Group’s net assets value for the
year ended 31 December 2025 would decrease/
increase by HK$612,000 (2024: decrease/
increase by HK$942,000). Bank balances
are excluded from sensitivity analysis as the
management considers that the exposure of cash
flow interest rate risk arising from variable-rate
bank balances is insignificant.

The Group currently does not have a foreign
exchange hedging policy. However, the
management of the Group monitors foreign
exchange exposure and will consider hedging
significant foreign exchange exposure should the
need arise.

26 €®WMIA#E)

26b. ©REREEBZNEER (&

miSERE
) ExmEpE

RRAF B REEFIA
SNEEHERIRTTER R E
S MEMENTKIE @&
SEEERIMNERR

AEBRBOESHMEER
BEUNBITEY  WE
K FAH TS0 MEL
(20244 : 50fEEZH) © M
FTEEMmEsEHFTE
AIAREEE E2025%F12
AS1BILFEMNEEFE
# R A, #EA1612,0007%
TC(2024%F - F A /1N
942,000/ 7T) © BERE D
WMESIBRIRTITAER - T
REBERRBZEF R
THHBEENESREF
KRBT RE -

ERE B B I HNE H b
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

26 FINANCIAL INSTRUMENTS (continued)

26b. Financial risk management objectives and policies

(continued)

Market risk (continueq)

(ii)

Interest rate risk

The Group is exposed to fair value interest rate
risk in relation to bank deposit with original
maturity over 3 months and lease liabilities. The
Group cash flow interest rate risk in relation to
variable-rate bank balances and variable-rate bank
borrowings. The Group cash flow interest rate
risk is mainly concentrated on the fluctuation of
interest rates on bank balances and floating rate
arising from the Group’s borrowings. The Group
aims at keeping borrowings at variable rates. The
Group manages its interest rate exposures by
assessing the potential impact arising from any
interest rate movements based on interest rate
level and outlook. The management will review
the proportion of borrowings in fixed and variable
rates and ensure they are within reasonable
range.

The sensitivity analyses below have been
determined based on the exposure to interest
rates at the end of the reporting period. The
analysis is prepared assuming the financial
instruments outstanding at the end of the
reporting period were outstanding for the whole
year. A 50 basis point increase or decrease
in variable-rate bank balances and variable-
rate bank borrowings is used to represents
management’s assessment of the reasonably
possible change in interest rates. Bank balances
are excluded from sensitivity analysis as the
management considers that the exposure of cash
flow interest rate risk arising from variable-rate
bank balances is insignificant.

WK Group (Holdings) Limited o BLE£E (328R) ERA T
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued) 26 ©RIAE

26b. Financial risk management objectives and policies 26b. ©REREIEBEREEK (&

(continued)

Market risk (continueq)

(i)  Interest rate risk (continued)

As at 31 December 2025, if the interest rates
had been 50 basis points higher/lower with all
other variables held constant, the Group’s net
assets for the year ended 31 December 2025
would decrease/increase by HK$63,000 (2024:
decrease/increase by HK$293,000).

Credit risk and impairment assessment

Credit risk refers to the risk that the Group’s
counterparties default on their contractual obligations
resulting in financial losses to the Group. The Group’s
credit risk exposures are primarily attributable to trade
receivables, contract assets, other receivables and
deposits, bank deposit with original maturity over 3
months, bank balances and amount due from the
holding company. The Group does not hold any
collateral or other credit enhancements to cover its
credit risks associated with its financial assets.

The Group performed impairment assessment for
financial assets and other items under ECL model.
Information about the Group’s credit risk management,
maximum credit risk exposures and the related
impairment assessment, if applicable, are summarised
as below:

miEER(E)
(i)  FIFEmEE (A

2025512 A31H - fif
MEEFH THAS0EE
B MATE H S B
N RIS EEE2025
F12ABLEFENEE
SFE R, 63,000
BT (20244 : D 18
H1293,000/87T) °

ERERR BT

EERBEAKREZZXSHF
ERAENEEMERAERR
XUBERZER - AEEZ
EERREIERAESEEK
B ANEE  HibEEFIA
ke - REIHABA3MEA
RITHFR - |ITERREUIE
BABFRIEA - AREAEREE
EAEM R EEEIERE
e AREE RS R E E R
ZISERRR

AEEERBEMEEEHRER
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26 FINANCIAL INSTRUMENTS (continued)

26b. Financial risk management objectives and policies

(continued)

Credit risk and impairment assessment (continueqd)

Trade receivables and contract assets arising from
contracts with customers

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit
verification procedures. The procedures focus on the
evaluations on the customer’s past history of making
payments when due and current ability to pay, and
take into account information specific to the customer,
such as its financial position, past experience and
other factors, as well as pertaining to the economic
environment in which the customer operates. In
addition, receivable balances are monitored on an
ongoing basis with the result that the Group’s exposure
to bad debts is not significant.

The Group is exposed to concentration of credit risk
as at 31 December 2025 on the trade receivables
and contract assets from the Group’s five major
customers amounting to approximately HK$9,291,000
and HK$96,092,000 (2024: HK$51,456,000 and
HK$75,079,000) and accounted for 79% and 64%
(2024: 81% and 79%) of the Group’s total trade
receivables and contract assets. In the opinion of the
directors of the Company, the major customers of the
Group are reputable organisation in the market with
good repayment history. The directors of the Company
consider that the credit risk is limited in this regard.

WK Group (Holdings) Limited o BLE£E (328R) ERA T
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FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

26 TRMIAE)

26b. &FREMEIERERKE (&
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued) 26 ©RIAE

26b. Financial risk management objectives and policies 26b. ©REREIEBEREEK (&

(continued)

Credit risk and impairment assessment (continued)

Trade receivables and contract assets arising from
contracts with customers (continueq)

The Group performs impairment assessment under
ECL model on trade receivables and contract
assets with significant balances and credit-impaired
individually. The trade receivables and contract assets
are grouped based on shared credit risk characteristics
by reference to publicly available credit information
about its customers. Net impairment of approximately
HK$161,000 of trade receivables and HK$64,000
of contract assets are recognised during the year
(2024: reversal of approximately HK$1,132,000 and
recognised of approximately HK$1,068,000). Details
of the quantitative disclosures are set out below in this
note.

Bank deposit with original maturity over 3 months and
bank balances

Credit risk on bank deposit with original maturity over
3 months and bank balance are limited because the
counterparties are reputable banks with high credit
ratings assigned by credit agencies. The Group
assessed 12m ECL for bank deposit with original
maturity over 3 months and bank balance by reference
to information relating to probability of default and loss
given default of the respective credit rating grades
published by external credit rating agencies. Based on
the average loss rates, the 12m ECL on bank deposit
with original maturity over 3 months and bank balance
are considered to be insignificant and therefore no loss
allowance was recognised.
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gEoh - REBBRBREREEE
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26 FINANCIAL INSTRUMENTS (continued)

26b. Financial risk management objectives and policies

(continued)

Credit risk and impairment assessment (continued)

Other receivables and deposits

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit
verification procedures. The procedures focus on the
evaluations on the customer’s past history of making
payments when due and current ability to pay, and
take into account information specific to the customer,
such as its financial position, past experience and
other factors, as well as pertaining to the economic
environment in which the customer operates. In
addition, receivable balances are monitored on an
ongoing basis with the result that the Group’s exposure
to bad debts is not significant. For the years ended 31
December 2025 and 2024, the Group assessed the
ECL for other receivables and deposits are insignificant
and thus no loss allowance is recognised.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued) 26 S£@TA#E)
26b. Financial risk management objectives and policies 26b. £EEREREIZREER (E
(continued)
Credit risk and impairment assessment (continued) FEERBRKRETLE
The tables below detail the credit risk exposures of the TERAFMLAQNRAEESZTERE
Company'’s financial assets, contract assets which are EEEFENEREEREYN
subject to ECL assessment: BECEERR
Gross carrying
amounts
REAE
External  Internal 12-month
credit credit or lifetime
Note rating rating ECL 2025 2024
N W 12BRR2HES
M GEFR  FEIR BEFE 20255  204F
HK$'000  HK$'000 HK$'000 HK$000 HK$'000
TAr  TiErn TAr TEr  TE=n
Financial assets at RBERATER
amortised cost SREE
Bank balances RITEE 21 Baa2to Al N/A 12mECL 108412 99,811
Baa2ZA1  TER 12BABHEEER
Bank deposit with original maturity REIZRRBEIAAR 21 Aa3 N/A 12m-ECL 5,170 5,076
over 3 months FATFH Aa3  TER 12EAREEEER
Trade receivables EHRIGE 18 NA  Note Liftime ECL 11,718 64,042
TER MfzE1 (not credit-impaired)
FHEREERR
(TEEERE)
N/A Default Credit-impaired 3,828 3,828
@ &4 EERE
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

26 FINANCIAL INSTRUMENTS (continued) 26 S©EIAG#E)
26b. Financial risk management objectives and policies 26b. & EEREREIZREEK (E
(continued)
Credit risk and impairment assessment (continued) FERBRRENE(E
Gross carrying
amounts
REAE
External  Internal 12-month
credit credit or lifetime
Note rating rating ECL 2025 2024
R R 12ERRZHES
i REFR  FEIR BEER 20256  2024F
HK$'000  HK$'000 HK$'000 HK$'000 HK$'000
T  TExn TEn  TEx  TEx
Other receivables and deposits ~ E A EWFIE Rk e 18 N/A Low 12m ECL 994 1,705
@R & 12EARHEEESR
Amount due from the holding e UNSE 30 N/A N/A 12m ECL 18 =
company T@EfR TER 12ERBEHEESE
Other item HitER
Contract assets ahEE 19 NA  Note Lifetime ECL 150472 96,518
TEA 31 (not credit-impaired)
FHEREEER
(TEEERB)
N/A Default Credit-impaired 2,017 2,017
TER N fEERME
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued) 26 ©RIAE

26b. Financial risk management objectives and policies 26b. £EEREREIZREER (E

(continued)

Credit risk and impairment assessment (continued)

Note 1:

The Group also assesses the reasonableness of the provision
amount by making reference to publicly available credit
information about its customers.

Internal credit rating

As part of the Group’s credit risk management, the
Group applies internal credit rating for its customers.
The following table provides information about
the exposure to credit risk for trade and retention
receivables and contract assets which are assessed
based on simplified approach within lifetime ECL (not
credit-impaired). Credit-impaired debtors of trade and
retention receivables with gross carrying amount of
approximately HK$5,845,000 (2024: approximately
HK$5,845,000) respectively as at 31 December 2025
were assessed individually.

FERRKBERG(E
PR
AEENMELERRATFHERS

EPHNEEERFHBESER
=P

Vi

lig|

REBEETFR

ERBAEEEERREREN—
Hy  AEBEHEREFPETA
HEENR  TRIEEBEAER
BAzHEREEREE(LEEE
BB AR A ENE S
EWHE M ERRES REH
BEMEERBRER - 72025
F12H31H ' REBES HIL
55,845,000/ 7T (20244 : 4
5,845,000/ 70) B E 5 FE WK
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

26 FINANCIAL INSTRUMENTS (continued) 26 S£@MTA#E)
26b. Financial risk management objectives and policies 26b. SREMREEEZEREGR (&
(continued)
Internal credit rating (continued) RS ETR (E)
Gross carrying amount IRE&E
2025 2024
2025 20245
Average Average
Internal Loss Trade Contract Loss Trade Contract
credit rating A EE TR Rate receivables assets rate  receivables assets
g2k BHEW
FHBER HE  ANEE THEEX IR BNEE
HK$’000 HK$000 HK$'000 HK$'000 HK$'000 HK$'000
THER FET THER THI THT THT
A3 to Aaa A3ZAaa 0.04% 6,118 65,752 0.01% 219 9,560
B3 to Baal B3%Baa 0.30% 4,988 69,853 0.46% 53,445 75,930
C3 to Caal C3%Caat 3.49% 607 14,867 3.12% 10,378 11,028
Default &4 100% 3,828 2,017 100% 3,828 2,017
15,541 152,489 67,870 98,535

The estimated loss rates are estimated based on
historical observed default rates over the expected life
of the debtors and are adjusted for forward-looking
information that is available without undue cost or effort.
The Grouping is regularly reviewed by management
to ensure relevant information about specific debtors
is updated. The contract assets have substantially the
same risk characteristics as the trade receivables for
the same type of contracts. The Group has therefore
concluded that the loss rates for trade and retention
receivables are a reasonable approximation of the loss
rates for contract assets.
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Notes to the Consolidated Financial Statement &4 B i8R i

FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued)

26b. Financial risk management objectives and policies
(continued)

Internal credit rating (continueq)

During the year ended 31 December 2025, the Group
recognised impairment allowance of approximately
HK$2,000 and HK$417,000 (2024: HK$53,000 and
HK$470,000), reversed impairment allowance of
approximately HK$163,000 and HK$481,000 (2024:
HK$33,000 and HK$1,963,000) for trade receivables
and contract assets respectively.

The following table shows the movement in lifetime ECL
that has been recognised for trade receivables under
the simplified approach.

As at 1 January 2024 "2024F181H

Impairment loss recognised ERRREERE

Impairment loss reversed B EREEE

As at 31 December 2024 and 20245128318 K&
1 January 2025 2025F181H

Impairment loss recognised ERRREEE

Impairment loss reversed EREREEE

As at 31 December 2025

720255128 31H

26 TRIAE)

26b. ©REREEBZNEER (&
A= ETR(E)
REZE2025F12A31HIEF
B AEERE S EKKE
N & #HEED R R E B
##12,000% 7T &417,000/8
7L (20244 : 53,0008 T &
470,000/87T) @ B ERER
##9163,000% 7t &481,000
BT (20244 : 33,0008 7T M
1,963,000/7T) °
TRINREEC T ERE S FE
WHRIBEERN 2 HEHEEE
Lifetime ECL Lifetime
(not credit- ECL (credit-
Impaired) Impaired) Total
THEMERE
B EEERN 2HBEHEES
&) BUEEREB) st
HK$’000 HK$’000 HK$'000
FET FET FHET
254 2,610 2,864
(53) 1,218 1,165
(33) = (33)
168 3,828 3,996
2 = 2
(163) = (163)
7 3,828 3,835
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26 FINANCIAL INSTRUMENTS (continued)

26b. Financial risk management objectives and policies

(continued)

Internal credit rating (continued)

The following table shows the movement in lifetime ECL

that has been recognised for contract assets under the

simplified approach.

As at 1 January 2024

Impairment loss recognised

Impairment loss reversed

As at 31 December 2024 and
1 January 2025

Impairment loss recognised

Impairment loss reversed

As at 31 December 2025

Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

26 TRMIAE)

26b. &FREMEIERERKE (&
R ETR(E)
TRINREBIEFEZRENE
EEZANEHEREESEE
@J o
Lifetime ECL Lifetime
(not credit- ECL (credit-
Impaired) Impaired) Total
2HEHSEE 2HBHEE
B8 (A EE B8
ERE) (EERE) 4Bt
HK$’000 HK$'000 HK$'000
T T T
R2024F181A 2,567 1,592 4,159
BRI EEE 470 425 895
BRI EEE (1,963) = (1,963)
M2024F128318 &
2025F181H 1,074 2,017 3,091
ERERREEE 417 = 417
EREREEE (481) = (481)
20255128 31H 1,010 2,017 3,027
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FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued) 26 ©RIAE

26b. Financial risk management objectives and policies 26b. £EEREREIZREER (E

(continued)

Liquidity risk

In the management of the liquidity risk, the Company
monitors and maintains a level of cash and cash
equivalents deemed adequate by the management to
finance the operations of the Company and mitigate the
effects of fluctuations in cash flows. The management
of the Group monitors the utilisation of bank borrowings
and ensures compliance with loan covenants.

The following table details remaining contractual
maturity of the Company for its non-derivative financial
liabilities. The table has been drawn up based on
undiscounted cash flows of financial liabilities based on
earliest date on which the Company can be required to
pay. The maturity dates for other non-derivative financial
liabilities are based on the agreed repayment dates.

RBESER

EEERBDESARE A2
AEEREREEERB RN
RARBNEERFESHR
ERBAEFBYWKF - LFEE
RenE8RBNTE - AEE
EREEERFEARITERNE
W WHERE T B R R

TRFADARB ZIFTESH
BEZHRTAOINHBR - %
FRBREBARBAIRER S
NemAaERMRRCREN
ERPAHNERRESRER
o ApIETEESRMABHNE
HEANHOENERBENR

#
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Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

26 FINANCIAL INSTRUMENTS (continued) 26 S©EIAG#E)
26b. Financial risk management objectives and policies 26b. & EEREREIZREEK (E
(continued)
Liquidity risk (continued) REBESRAR )
Liquidity table REET K
2025 20254
Within
Average 1 year Total Total
Interest oron 1-5 Over5 undiscounted  carrying
rate  demand years years cash flow amount
DMES KBRS

FHRE  BER 1E5%  @ESF RERE AKEE
HK$'000  HK$'000  HK$'000 HK$000  HK$'000

TEL Thr TARL THr FAn
Trade and other payables B RAENFE - 23,524 - - 23,524 23,524
Retention payables ERRES - 2,975 - - 2,975 2,075
Bank borrowings RITEH 2.00% 1,254 - - 1,254 1,254
Lease liabllties HERE 3.62% 4,604 600 - 5,04 5113
32,357 600 - 32,057 32,866
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FOR THE YEAR ENDED 31 DECEMBER 2025 #i2 20254 12 / 31 H1FF/Z

26 FINANCIAL INSTRUMENTS (continued) 26 S©EMIAG#E
26b. Financial risk management objectives and policies 26b. £EEREREIZREER (E
(continued)
Liquidity risk (continued) REBESRR )
Liquidity table (continued) REELF (B
2024 20244
Within
Average 1 year Total Total
Interest or on 1-5 Over5  undiscounted carrying
rate demand years years cash flow amount
SREY ARRBRE
TN BEX 1556 HilsF MEEE LKEE
HK$'000  HK$'000  HK$'000 HK$'000  HK$'000
THEr TAT THT TAT Thx
Trade and other payables EoRAERFE - 37,784 - - 37,784 37,784
Retention payables EftRES - 1,538 - - 1,538 1538
Bank borrowings BOER 5.34% 5,865 - - 5,865 5,865
Lease liabilties BERE 3.00% 4,559 2,505 - 7,084 6,887
49,746 2,505 - 52,251 52,074
The table below summarises the maturity analysis TG BEERMEPmENTET
of bank borrowings of the Group based on agreed HEBRNAEERITEROTEA
scheduled repayments set out in the loan agreements DT (W RIZBESKEZIER) ©

without considering the repayment on demand clause.

Less than From Over
1 year 1to 5 years 5years Total
P E 125% HBB5F @t
As at 31 December 2025 R2025F12 318 286 968 = 1,254
As at 31 December 2024 2024124318 1,294 4,493 78 5,865
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26 FINANCIAL INSTRUMENTS (continued)

26¢. Fair value estimation

This section explains the judgements and estimates
made in determining the fair values of the financial
instruments that are recognised and measured at
fair value in the financial statements. To provide an
indication about the reliability of the inputs used in
determining fair value, the Group has classified its
financial instruments into the three levels prescribed
under the accounting standards. An explanation of
each level follows underneath the table.

Level 1: The fair value of financial instruments traded
in active markets (such as publicly traded derivatives,
and equity securities) is based on quoted market prices
at the end of the reporting period. The quoted market
price used for financial assets held by the group is the
current bid price. These instruments are included in
level 1.

Level 2: The fair value of financial instruments that
are not traded in an active market (for example, over-
the-counter derivatives) is determined using valuation
techniques which maximise the use of observable
market data and rely as little as possible on entity-
specific estimates. If all significant inputs required to fair
value an instrument are observable, the instrument is
included in level 2.

Level 3: If one or more of the significant inputs is not
based on observable market data, the instrument is
included in level 3. This is the case for unlisted equity
securities and for instruments where climate risk gives
rise to a significant unobservable adjustment.
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26c. NFEHET
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TEWMARAEEMITETAR
RAFES) MR TEEAREHRR
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26 FINANCIAL INSTRUMENTS (continued)

26c¢. Fair value estimation (continuead)

26 TRIAE)

26¢c. AFEMEE)

Level 1 Level 2 Level 3 Total
S EIW @st
HK$’000 HK$’000 HK$’000 HK$’000
AR FExT TERT TET
As at 31 December 2025 2025412831 H
Financial asset SREE
Financial asset at fair value BAFERABRZD
through profit or loss TREE - - -
As at 31 December 2024 M2024F12A31H
Financial asset SREE
Financial asset at fair value BATER ABRH
through profit or loss CREE 4,465 = 4,465

There were no transfers between levels 1, 2 and 3 for

recurring fair value measurements during the years
ended 31 December 2025 and 2024.

(@)

Financial instruments in Level 2

The fair value of financial instruments that are not
traded in an active market (for example, over-the-
counter derivatives) is determined using valuation
techniques which maximise the use of observable
market data and rely as little as possible on entity-
specific estimates. If all significant inputs required
to fair value an instrument are observable,
the instrument is included in level 2. As at 31
December 2024, the Group’s financial asset at
fair value through profit or loss are measured at
fair value through profit or loss. The fair values are
categorised as level 2 which are quoted prices
available from over-the-counter markets.

RELE2025%F K 202412 A 31
AIEFE  fEUHAFEF=Z

e

@)

1 2B 7 R e R o

RGN THMTE

WHRNERMISZEEN T
BT B (flansgoneT £ T
B AFERABER
MMEE - ZEMERME
SERAEEMISHEE
W BT ERE BT
et o WETE T AAYE
IR i ER B ASESA
B BIZITAFTASE
2% o 7A2024% 12 A 31
H - ANEBZEQAFETA
BReRmEEDEAF
B ABRTE - ZEA
FEESBEAEFE2HR T
BiSINR S5TiE LEST
HR(E o
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26 FINANCIAL INSTRUMENTS (continued) 26 ©®IAGE

26c. AFEMHETE)

26c¢. Fair value estimation (continued)

Offsetting financial assets and financial liabilities

Financial assets and liabilities are offset and the net
amount is reported in the consolidated statement of
financial position where the Group currently has a legally
enforceable right to offset the recognised amounts,
and there is an intention to settle on a net basis or
realise the asset and settle the liability simultaneously.
It has also entered into arrangements that do not meet
the criteria for offsetting but still allow for the related
amounts to be set off in certain circumstances, such as
bankruptcy or the termination of a contract.

The following table presents the recognised financial
instruments that are offset.

BEeREERERAR

EAKBEE A GAR R
TTRENATEFECDERASE - X
EREFRERGHARKE
REERGHEAER  SRE
EEAEREREE  YES
BMBRRRRE L FRE - KN
SETALTTEEHERERN
R BEETER DA
HHEEEEE - PINRERK
LE&# -

TREJECHBHENDHEAS
BIA-

Net amounts
Amounts presented
set off in the in the
consolidated consolidated
statement statement
Gross of financial of financial
amounts position position
GEHMBRR AREMBER
FHIKBEH RERBPED
BeE +8 HIFEE
HK$’000 HK$’000 HK$'000
TERT THET TAT
As at 31 December 2025 20255128311
Financial assets SHEE
Other receivables, deposits and HAENGUE - Ze RIER
prepayments R 3,653 (2,659) 994
Financial liabilities tRBE
Trade and retention payables B IRANFTEREARES 26,007 (2,659) 23,348
As at 31 December 2024 12024512A31H
Financial assets CHEE
Other receivables, deposits and HMBEWHIE - 2 REM
prepayments A 6,633 (5,603) 1,030
Financial liabilities cREE
Trade and retention payables BHRNFEREMNRES 38,572 (5,603) 32,969
Note: As at 31 December 2025, other receivables from Mzt © 20255128318 » IRIFEDE

BT HEARITEED - BRHSE
RREMRE B AEBMEELEE
B T ABY& TRCAS) Bk B A
— D BN E 5 A M EM R
BEIRIEE (20244 : 48R °

subcontractors which represents labour costs of site
workers directly settled by the Group, are offset against
trade and retention payables to the same subcontractor
pursuant to the arrangements with the subcontractors,
as well as industry practice (2024: same).
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27 RECONCILIATION OF LIABILITIES FROM 27 RMETHELEENYIR

FINANCING ACTIVITIES

TRFNAEERERDMELAR
MES  BRASKIFRSED - &
BEBMELRBERRERED KN
ARBREREFENAKENFRAR
EREBRADBARE R AELR

TREMNARE -

The table below details changes in the Group’s liabilities
arising from financing activities, including both cash and non-
cash changes. Liabilities arising from financing activities are
those for which cash flows were, or future cash flows will
be, classified in the Group’s consolidated statement of cash
flows as cash flows from financing activities.

Bank Lease Interest Dividend Other Calls
Borrowings liabilities payables payables payables  Receivables Total
) fel
BTl HERE  EMNE  BAERE O EBAFE  fYGUE @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T Tn T T T TR TR
As at 1 January 2024 R2024E1A18 9,886 3,006 - - - - 12,892
Financing cash flow BERENE (4,021) (5,226) (386) (10,000) (8,034) 125,000 97,333
Interest expenses fSH - 193 386 = = = 579
New lease entered eI - 9,074 - - - = 9,074
Exchange realignment B AR - (160) - - - = (160)
Dividend declared for cash ~ B&IRM#E Z KMk
payments ) - - - 10,000 - - 10,000
Listing expenses Biil 53 - - - - 8,034 - 8,034
Sharesissued inthe PO~ ERAREER
Bk - - - - - (125000 (125000
Asat 31 December 2024 #2024F12A31B R
and 1 January 2025 202561718 5,865 6,887 - - - - 12,752
Financing cash flow BERGNE (4,611) (6,078) (155) - = = (10,844)
Interest expenses HMER% 245 156 - - = 400
New lease entered iR - 3,887 - - - - 3,887
Exchange realignment EiA% - 172 - - - = 172
Asat 31 December 2025 120256127318 1254 5113 - - - - 6,367
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FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

28

29

COMPARATIVE FIGURES

Certain comparative amounts have been reclassified to
conform with current year’s presentation.

RELATED PARTY TRANSACTIONS

Parties are considered to be related to the Group if the party
has the ability, directly or indirectly, to exercise significant
influence over the Group in making financial and operating
decisions. Related parties may be individuals (being members
of key management personnel, significant shareholder and/
or their close family members) or entities and include entities
which are under the significant influence of related parties
of the Group where those parties are individuals. Parties are
also considered to be related if they are subject to common
control.

(@ The directors of the Company are of the view that the
following parties/companies were related parties that
had transactions or balances with the Group during the
year:

Name of related parties

MBS B8 EAREEH R

Wealthy River International
Investment Limited

BIEFIRERR AT

(b)  The following transactions were carried out with related
parties:

Other than as disclosed elsewhere in the consolidated
financial statements, the following transactions were
carried out with a related party:

Rental paid to 2T
Wealthy River International BEIRBIEERR
Investment Limited NEINES

The transactions were conducted in the normal course
of business at prices and terms as agreed between the
Group and the related party.

WK Group (Holdings) Limited o GLE£E (358%) BRA T

28

29

BT

ETUHRESEETFEH DR
FEHNZITHA - -

LA ELR

Ly ]

W= B W BRI ERHAREN
M REEREITEERTED » %
73 BAR R BN SR B A - B S A)
REANCIEZEBAS  TERR
R/FEERRGKRE) S ER B
BREAEBEABBIEATENE
S - AR A ZERES] - IR
BISEEMETT ©

@ ARREBERBUATEINR
REARRFRNEREBBER S
SRAEEREV AR ST -

Relationship with the Group

Controlled by Mr. Chan Kam Kong, Mr. Chan Kam Kei and
Ms. Chan Suk Man
HREBIEE  RBEKEKRRELLES

b)  ATRZTHEARFRETT T -

PRz & B 75 SRR H b b 5 T i
TBEN AT EEK S
1T

2025 2024
20254 20244
HK$’000 HK$’000
FHT FHET
1,020 540

RSN EFEBBIEFIRA
S B HEBRR T 2 M1 E W ER
K AR TS T o
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29 RELATED PARTY TRANSACTIONS (continued)

(©)

Key management compensation

Key management includes the executive directors of
the Company. The compensation paid or payable to
key management for employee services is disclosed in
Note 9.

Amounts due from the holding company, a related
company and directors

As at 31 December 2025, the balances with the holding
company was unsecured, interest-free and repayable
on demand and approximated their fair values.

During the year ended 31 December 2024, the
maximum amount due from a related company was
HK$11,642,000 (2025: Nil).

During the year ended 31 December 2024,
the maximum amount due from directors was
HK$8,069,000 (2025: Nil).

As at 31 December 2024, all the balances with related
company and directors have been fully settled.

20 BEEEAREF (E)

()

IREHEENE

TREEERRBRARRNITE
F o EERBEMNIENE
ZETRE NS BER MO -

FEWHERR R R - — I RARE A A

REZFIA

R2025F12A31H » BEIERA
RIZEHRERR 2B RAR
ZREEABHEANTERE -

HE2024F12A31BIFEE -
FEW—HEBARRERS
£11,642,000/8 7T (20254 -
Z) o

HZE2024F12A31B IEFE -
B E = TERm A8,069,000
BT (20254 « &)

MR2024F 128318 » EEEE A
RAINEEMERE RS -
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30 PARTICULARS OF PRINCIPAL SUBSIDIARIES OF 30 AATNEERBLATER

THE COMPANY
The following is a list of the subsidiaries at 31 December AR BR2025%F 2024512 A31H
2025 and 2024: BB BB A R 51K

Issued and fully

Place and date Principal activities and paid up share Attributable equity interest of

Name of subsidiaries of incorporation place of operations capital/paid up capital the Group as at 31 December

BRARAR MM2A31R
WEARER HMALHER A TEERREENY Rk /BEER REBELRE

2025 2024

2025 20245

Direct interests

EfER

Abes New Energy (BVI) Limited The BVI, 28 March 2025 Investment holding, the BVI US$5,000/U3$5,000 100% N/A

Abes New Energy (BVI) Limited EBRUHS 2025F3A8A RELR HERTHS 5,00057,/5,000% T 100% TER

WK Development Group Limited ~ The BV, 4 July 2023 Investment holding, the BVI US$200/US$200 100% 100%

WK Development Group Limited ~~ XBRLES - REHR  ARRLEE 200X 7T,/ 200%7C 100% 100%

202357 A4R

Weavers Prefabrication Limited Hong Kong, 13 August 2025 Investment holding, HongKong ~ HK$10,000/HK$10,000 51% N/A

ERFEREARERRAT &% 2025487130 BBHR - B 10,000/ 7C,/10,000%7 51% 0l

Indirect interests

(]33

Abes New Energy (HK) Limited Hong Kong, 24 April 2025 Investment holding, Hong Kong ~ HK$10,000/HK$10,000 100% N/A

Abes New Energy (HK) Limited A% 2025F4R248 REBR  FA 10,0007 7z,//10,0007C 100% TR

Wing Kei Structural Metalworks Hong Kong, 28 July 1999 Supply and installation of HK$1,700,000/ 100% 100%
Company Limited structural steel works, 1,700,000

Hong Kong
KEEREBIRARAR &5 1999477288 RERTRERRZE B 1700000871/ 100% 100%
1,700,000 T

Dongguan Yongji Metal Component ~ PRC, 6 July 2015 Supply and fabrication of US$1,200,000/ 100% 100%
Manufacturing Co., Ltd (Norg) structural steel works, the PRC US$1,200,000

REAECBRAZEARLT  fE - 201557868 MERTRIERSE & 1,2200,000%7,/ 100% 100%

1,200000%7

Wing Kei Management Company ~ Hong Kong, 28 March 2023 Provision of administrative services HK$10,000/HK$10,000 100% 100%
Limited for Group, Hong Kong

Wing Kei Management Company &7 » 202343 28 BASERENERE &5 100008T/ 100% 100%
Limited 10,000%7

Note: Dongguan Yongji Metal Component Manufacturing Co., Ltd is M- RExkEeBEUHHERRAR

a wholly foreign owned enterprise established in the PRC. B—RRPEANINEEE R
.,
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31

32

EVENTS AFTER THE REPORTING PERIOD 31

There have been no material events subsequent to 31
December 2025 which require adjustment or disclosure in

accordance with HKFRS Accounting Standards.

STATEMENT OF FINANCIAL POSITION AND 32
RESERVES OF THE COMPANY

Non-current asset ERBEE

Investment in subsidiaries R B A BRI E
Current assets REEE

Amounts due from subsidiaries A N NI E QL
Financial asset at fair value through BATEGTABRHSRE

profit or loss BiE

Cash and cash equivalents RERRESEEY
Current liabilities REEE

Accruals and other payables JERTE A R BB FRIE
Amounts due to subsidiaries FERTBH B A Rl RE

Net current assets REBEETFE

Net assets BEEFE

Capital and reserves BARGF#EE

Share capital &N

Reserves w1

Total equity FERAARE

BREMRSER

2025912 A31 B2 W A /AR
BRBY SRS ER S EAEL A

B WENEREE -
RABHBEMRRERR EEEE
2025 2024
20255 20244
HK$’000 HK$’000
FHET THET
150,405 150,360
90,071 92,167
- 4,465
35,004 30,503
125,075 127,135
38 -
19,025 18,982
19,063 18,982
106,012 108,153
256,417 258,513
20,000 20,000
236,417 238,513
256,417 258,513
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RESERVES OF THE COMPANY (continued)

Share Capital Accumulated
premium reserve losses Total
B RE A 2iER @t
HK$'000 HK$'000 HK$’000 HK$000
TR TR TR TR
(note)
(ByzE)
Balance as at 1 January 2024 1202451 A1H K& ER - 150,360 (15,982) 134,378
Comprehensive income ZHEBA
Shares issued in the IPO RERARBEERETH
i) 120,000 - - 120,000
Capitalisation issue of shares B EITRG (15,000) - - (15,000)
Share issuance costs RIDEATRA (13,177) - - (13,177)
Profit for the year FREF - - 38,898 38,898
Total comprehensive
income FHEHBALE 91,823 - 38,898 130,721
Transaction with owners in HERBEEANERA
their capacity as owners ETHRS
Dividend &2 = - (26,586) (26,586)
Balance at 31 December 2024 R2024F12 A31 H RV &4 91,823 150,360 (3,670) 238,513
Balance as at 1 January 2025 R2025%1 A1 B 91,823 150,360 (3,670) 238,513
Comprehensive expenses ZHHAX
Loss for the year FREB - - (2,096) (2,096)
Total comprehensive
expenses 2HEATERE - - (2,096) (2,096)
Transaction with owners in HERBEEANERA
their capacity as owners ETHRS
Dividend i - - - -
Balance at 31 December 2025 R2025% 12 A31 B &5k 91,823 150,360 (5,766) 236,417

32 STATEMENT OF FINANCIAL POSITION AND

32

Notes to the Consolidated Financial Statement &4 B &R KR

FOR THE YEAR ENDED 31 DECEMBER 2025 &% 20254 12 431 H1FF/E

FARMBRRERK EERE (E

BieE : ARRBRARBENKESBS
BIRARRAKNARARRLE
MEBAREREGAMBMKRA
IR HETH B RO BREE -

Note: Capital reserve of the Company represented the carrying
amount of the equity items shown in the consolidated financial
statements of Wing Kei Structural Metalworks Company
Limited as at the date when it became a wholly-owned
subsidiary of the Company.
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A summary of the results and of the assets and liabilities of the
Group for the last five financial years, as extracted from the
published financial statements, is set out as below. This summary

Summary of Financial Information Bf#& ## =

TREIIBEAC TRMBRROAEE
ROAEVBRFENEEREEABR
2 ABBI NMEREEZMBRERZ—

does not form part of the audited financial statements. B o
2025 2024 2023 2022 2021
20254 20244 20234 20224 20214F
HK$000 HK$000 HK$000 HK$000 HK$000
FET T FH&TT T FH&TT
Revenue WA 347,733 398,463 370,226 336,384 228,776
Cost of services BR %R AR (301,070) (327,071) (299,128) (269,445) (193,359)
Gross profit EH 46,663 71,392 71,098 66,939 35,417
Other income EaA 244 620 181 2,611 133
Other gain/(losses), net Hihlkas,/ (&518) 179 (353) (484) 123 159
FE
Administrative expenses TE R (27,224)  (26,533) (19,128) (19,078) (14,670)
Listing expenses FiAX - (4,838) (15,982) = =
Impairment losses under ECL TEHR{Z B B8 225 (64) (1,577) (3,800) 383
model, net of reversal TZRERE
MR EEE]
Operating profit Fege eyl 19,847 39,621 34,108 46,795 21,422
Finance income BT U A 240 603 207 95 39
Finance costs B TSR AR (400) (579) (662) (434) (526)
Finance costs, net B 5 Ak AN SR 5E (160) 24 (455) (339) (487)
Profit before income tax BrFTS 5 X Al 19,687 39,645 33,653 46,456 20,935
expense al
Income tax expense FIsfiA X (3,573) (8,145) (8,448) (7,191) (3,599)
Profit for the year attributable Z<A B1¥EA A FE(E 16,114 31,500 25,205 39,265 17,336

to owners of the Company

F A
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Summary of Financial Information Bt & &l E

As at 31 December

M12H831H
2025 2024 2023 2022 2021
20254 20244F 20234 20224F 20214
HK$000 HK$000 HK$000 HK$000  HK$000
FBT T T T T
Non-current assets EREBEE 33,477 36,986 18,640 22,653 17,521
Current assets REBEE 278,411 276,319 238,424 174,800 135,123
Total assets EEEE 311,888 313,305 257,064 197,453 152,644
Non-current liabilities FRBEME 594 2,483 110 4,192 501
Current liabilities RBEE 42,152 57,440 120,721 62,673 54,302
Total equity R 269,142 253,382 136,233 130,588 97,841
Total liabilities and equity SEREZRHALE 311,888 313,305 257,064 197,453 152,644
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