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Solargiga Energy Holdings Limited (the “Company”, together with its 
subsidiaries, the “Group”, Hong Kong stock code: 757), is a leading 
supplier of solar energy services. Its products are not only sold to 
customers in the mid-stream industries, but also directly to end users. 

During the year, the Group was mainly engaged in the following 
businesses:

(a) the manufacture and trading of photovoltaic modules and 
provision of related processing services;

(b) the construction and operation of photovoltaic power plants; and

(c) the manufacture and trading of semiconductors, the trading of 
monocrystalline silicon solar cells and others.

The Group now focuses on the manufacturing and sales of downstream 
photovoltaic modules in the photovoltaic industry. Among them the 
major customers of photovoltaic modules are large domestic state-owned 
enterprises, multinational corporations and other photovoltaic end-user 
customers in the People’s Republic of China (the “PRC”). This enables 
the Group to fully demonstrate its current advantages in the production 
of such products. Moreover, the Group is engaged in the installation 
of photovoltaic systems and the development, design, construction, 
operation and maintenance of photovoltaic generation plants.

As of the end of December 2025, the module production capacity of the 
Group was 10.6GW.

757

(a) 

(b) 

(c) 

10.6
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Five-Year Financial Summary

RMB’000
2021 2022 2023 2024 2025

       

Revenue 4,640,843 6,869,362 7,192,853 3,706,198 2,427,459
Gross profit 404,997 271,264 458,003 104,039 44,346
Profit/(loss) for the year 302,352 1,112,088 141,668 (226,996) (285,281)
Profit/(loss) attributable to 
 owners of the parent  193,222 957,163 111,906 (227,084) (285,314)
Basic earnings/(loss) per share 
 (RMB cents)  ( ) 5.84 28.80 3.37 (6.83) (8.58)       

Non-current assets 2,166,354 1,004,472 929,930 795,839 714,625
Current assets 4,124,818 6,732,819 4,738,265 3,187,190 2,493,684
Current liabilities 4,893,543 6,117,099 4,121,752 2,748,573 2,352,003
Non-current liabilities 725,350 414,494 353,334 272,024 180,673
Net assets 672,279 1,205,698 1,193,109 962,432 675,633
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SUSTAINABLE DEVELOPMENT
   GROW TO ACHIEVE SUCCESS
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CHAIRMAN’S STATEMENT

  

Dear honorable shareholders,

On behalf of the board of directors (the “Board”) of Solargiga 
Energy Holdings Limited (“Solargiga Energy” or the “Company”, 
together with its subsidiaries being the “Group”), I would like 
to present the annual results of the Group for the year ended 31 
December 2025 to all of you.

The year 2025 marked a pivotal year for the global photovoltaic industry 
as it entered a phase of deep adjustment. A confluence of periodic supply-
demand imbalances, irrational competition and changes in the global trade 
environment consigned the whole industry to the trajectory of significant 
price decline and subjected market participants to the pressure of profit 
contraction. However, we do not view this merely as a lackluster industry 
performance, but regard it as a necessary stage in the evolution of the 
industry competition logic: from prioritising scale to prioritising efficiency, 
cash flow and contract fulfillment capability. Considering such backdrop, 
the Board fully concurs with the management that the cycles are irresistible, 
but we can adapt to be proactive.

As to whether to prioritise scale or enhance value, we resolve to augment 
the latter; as to whether to promote short-term expansion or pursue long-
term sustainability, we resolve to achieve the latter. Such determination 
serves as both the starting point and the ultimate goal for all the 
operational and strategic policies made by the Group in 2025. Throughout 
the year, we remained firmly committed to the business strategy of 
“moderateness, responsiveness, agility”, acted proactively to divest certain 
inefficient segments, and refocused the efforts on the essence of business 
operation: cash flow and profit quality. During the reporting period, the 
Group, with the guidance of such core principle, performed systematic 
adjustments to its business structure, customer portfolio and capital 
allocation, laying a sound foundation for navigating the industry cycle.

TAN Xin, Chairman and Chief Executive Officer
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CHAIRMAN’S STATEMENT

Quitting What is Irrelevant to Advance Further, Forging a More 
Resilient Global Business Footprint

During the reporting period, the Group moved beyond the simplistic 
concepts of domestic and overseas markets, and constructed a “dual-
core, mutually reinforcing” business landscape that balances certainty with 
flexibility, which was based on the distinct risk profiles and the varying 
degrees of certainty of different regions. In the domestic market, we 
solidified the cornerstone of cash flow and production capacity by focusing 
on core customers characterised by high creditworthiness and exceptional 
performance reliability. In overseas markets, we served customers of mature 
and emerging markets, who demand superior quality and satisfactory 
delivery, by leveraging manufacturing efficiency and product consistency, 
thus deriving structural returns on the premise of sound risk control. 
With such deployment, the Group sustained business resilience amid the 
industrial slump, and preserved ample strategic buffer for the upcoming 
recovery.

Domestic Market: Bolstering Certainty and Consolidating 
Business Foundation

The photovoltaic market in the PRC boasts the largest installed capacity 
globally, which underpins manufacturers’ cost amortisation and business 
continuity. Adhering to the “quality over quantity” strategy, we took 
proactive measures to adjust the customer portfolio in 2025, concentrating 
resources on core customers comprising central and state-owned 
enterprises with high creditworthiness and performance reliability, and 
key accounts engaged in distributed energy segment as industry leaders. 
Building on this foundation, the Group leveraged the robust operation of 
engineering, procurement and construction (EPC) services and self-owned 
power plants to actively extend the business reach into integrated energy 
services, including Building Integrated Photovoltaics (BIPV), photovoltaics-
storage-charging stations, and green power and green certificate trading.

This strategy, not only effectively enabled the Group to maintain reasonable 
capacity utilisation in the industrial slump, but more importantly, 
remarkably enhanced revenue collection certainty and reinforced cash flow 
security, serving as a strong support for the Group’s overall operation. 
Additionally, we succeeded in production ramp-up and process iteration for 
the N-type high-efficiency modules, with the facilitation of swift validation 
of new technologies that is available in the domestic market, thereby laying 
a reliable manufacturing foundation for product upgrades subsequently 
scheduled across overseas markets.

Overseas Markets: Driving International Expansion Through 
Manufacturing Excellence

The global trade landscape may be fraught with complexity and 
uncertainty; but from the long-term perspective, the overseas expansion of 
photovoltaic sector is bound to be definite. Parts of the Group’s overseas 
business have long served mature markets that demand superior quality 
and reliable consistency, which is conducive to constant verification and 
steady improvement of our manufacturing system and delivery capability.

 

 

(EPC)

(BIPV)

N
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CHAIRMAN’S STATEMENT

In 2025, the Group entered the price-sensitive niches of emerging markets, 
such as the Middle East and the Southeast Asia, by prioritising the OEM/
ODM business mode, leveraging manufacturing capacity and cost efficiency 
as core competitive advantages. Concurrently, the Group actively explored 
incremental growth opportunities for end-use applications in overseas 
markets. With the differentiated “products + services” pattern, the Group 
succeeded in the markets of Japan, Europe and Middle East in piloting 
and marketing mobile structure and microgrid solutions for integrated 
photovoltaics-storage systems, including the “Zero Carbon Cabin”, steadily 
expanding its international business footprint. Furthermore, the Group 
further deepened collaboration with existing major overseas customers in 
product manufacturing and delivery, and established long-term contract-
based partnerships with its standardised products, consistent quality and 
reliable contract fulfillment capability, therefore contributing to significant 
improvement in uptime rates of production lines and stable cash returns 
under stringent credit risk control.

Shifting from Scale-Driven to Value-Driven Growth

Amidst heightened external uncertainty, the Group will channel more 
resources into strengthening core advantages. We are convinced that what 
eventually determines a company’s ability to navigate cycles is not the tides 
rising from the external environment, but the resilience of its internal assets 
and business structure.

In 2025, the Group comprehensively consolidated the cash flow-oriented 
management mechanism. On the business front, all decisions were 
premised on cash recoverability and risk controllability, thus enabling us to 
maintain operating cash flow resilience and financial flexibility even in the 
gloom cast over the entire industry.

On the financial front, the Group proactively reduced the debt scale by 
promoting rolling budgets and the circuit breaker mechanism. Meanwhile, 
it implemented a more rigorous receivable collection strategy, ensuring 
full recovery of amounts supposed to collect in the current period and 
effectively revitalising overdue receivables previously recorded. With these 
systematic measures, the Group improved the efficiency of asset and capital 
utilisation, and effectively reduced the finance costs. Such efforts preserved 
ample resources to seize opportunities when the industry recovers in 
upcoming periods.

On the manufacturing front, we returned to the fundamentals of 
manufacturing, further advancing lean management practices for better 
production scheduling, yield rate control and supply chain coordination, 
and gradually introducing digital and intelligent tools to drive systematic 
improvement in cost and efficiency. Additionally, the Group took 
advantage of the national strategy aimed for developing core technologies 
domestically, to steadfastly promote the development and end-user 
certification of large-diameter semiconductor monocrystalline silicon for 
automotive-grade chips, further broadening its technological moat. These 
initiatives enabled us to maintain operational capabilities in a headwind 
environment and remain responsive to the differentiated needs of various 
customers and regional markets.

OEM/ODM

+
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CHAIRMAN’S STATEMENT

 Still Waters Run Deep: A Cultivation Philosophy Inspiring Long-
term Certainty

Dear shareholders, the photovoltaic industry is a classic “long and snow-
covered slope”, requiring long-term investments but rewarding promising 
sustained returns. Our restraint in 2025 was a deliberate move to better 
position ourselves for 2026 and beyond.

In the first year of the 15th Five-Year Plan, the industry has presented 
increasingly evident indications for phase-out of outdated and excess 
capacity and shown expectations that competition will gradually return to 
rationality, while the medium-to long-term demands driven by the global 
energy transition remain fundamentally robust. Against this backdrop, 
the Group will continue to uphold the overarching strategy of “seeking 
progress while maintaining stability”:

Domestic market as the “shield”: Solidify the core customer base to 
ensure long-term stability in cash flow and production capacity.

Overseas markets as the “spear”: Leverage manufacturing efficiency and 
contract fulfillment capability to steadily advance international expansion 
and extend business boundaries on the premise of risk controllability.

Technology and management as the “core”: Continuously enhance 
efficiency, control costs, guarantee cash availability and make preserving 
cash flow security as the baseline for the Group’s survival, ensuring 
sustainable operation in different market cycles.

To us, short-term rankings are not a measure of success, and we define 
our own value by whether we still hold a seat at the table when each cycle 
draws to a close.

Last but not the least, I would like to extend my gratitude to all 
shareholders for understanding and support during this period of profound 
industry adjustment, and to all employees for professionalism, dedication 
and sustained efforts amidst a challenging environment. We believe that 
Solargiga Energy, overcoming cyclic hardships and committed to long-term 
value, is now well positioned to embrace the expected dawn.

TAN Xin
Chairman and Chief Executive Officer
Solargiga Energy Holdings Limited

26 March 2026
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Market Overview
In 2025, the global economy was seeking balance amidst turbulence. 
Although major economies witnessed inflation easing gradually, the 
global supply chains were subject to continual challenges, with all the 
ends struggling under the protracted effects of geopolitical frictions, 
rising trade protectionism and high interest rates. On the other hand, a 
new round of technological revolution, featuring artificial intelligence 
(AI) and semiconductor chips as the core engines, was profoundly 
reshaping the industrial landscape. The explosive growth in intelligence 
and computing power has not only spurred surging demands for 
semiconductors and other high-value-added materials, but also generated 
significant structural demand for new energy (green electric power). 
Despite the complex macroeconomic situation, the carbon neutrality 
process has not stalled globally amid short-term economic fluctuations, 
but accelerated under imperative demands for energy security, which was 
underscored by the 10th anniversary of the Paris Agreement. Photovoltaic 
energy, a cornerstone of the energy transition, has become more 
strategically significant in the system. Facing escalating tariff barriers 
and increasingly stringent carbon footprint certification standards, the 
photovoltaic industry is now making a major leap from the pure pursuit 
of “cost reduction and efficiency improvement” to the deep waters of 
“green compliance and localised services”.

I. Global Market Conditions of the Industry in which we 
Operate

1. Steady growth in installed capacity, and a new era of 2 
Terawatts

During the reporting period, the global photovoltaic market 
demonstrated remarkable resilience against the complex 
macroeconomic environment. Bloomberg New Energy 
Finance (BNEF) projects that the photovoltaic market is to 
record approximately 655 GW of new installations globally 
in 2025, growing by approximately 10% from the level of 
2024, driving the cumulative installed capacity to break the 
threshold of 2 terawatts.

2. Supply-demand balance reshaped by price adjustments, 
and surging returns in emerging markets

With the intensive capacity expansion materialised over the 
past two years, the photovoltaic industry chain experienced 
sharp price adjustments in 2025, and module prices hovered 
in low ranges for extended periods. Such situation subjected 
participants of the manufacturing end to great pressure 
in seeking profitability, but, on the other hand, stimulated 
demands of certain end-user application segments to some 
extent, particularly those of price-sensitive emerging markets 
(such as the Middle East, the Latin America, and Africa), 
where photovoltaic project investments were rewarded with 
notably increasing returns.

AI

 

1. 2  
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MANAGEMENT DISCUSSION AND ANALYSIS

 

3. 
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Market Overview (continued)
I. Global Market Conditions of the Industry in which we 

Operate (continued)

3. Regional restructuring of supply chain, and competition 
refocused to comprehensive strengths

During the reporting period, the global free trade system 
was confronted with multiple challenges, and the supply 
chain trended to “China + N” regional restructuring. 
Economies such as the United States and the European 
Union were trying to accelerate re-shoring of manufacturing 
capacity by multiple subsidy programmes (for instance, 
the Inflation Reduction Act of the United States, the Net-
Zero Industry Act of the European Union), which imposed 
higher compliance and operation requirements on Chinese 
photovoltaic enterprises as they were expanding globally. 
In an environment where prices remained low for extended 
periods, industry competition did not focus on cost curves, 
but emphasized comprehensive strengths to ensure 
manufacturing consistency, delivery reliability and cash flow 
management.

From a comprehensive perspective, photovoltaic energy 
has established itself as an important contributor in the 
global energy system, although it recorded a slower growth 
in new installations globally in 2025. The core of industry 
competition is shifting from single-dimensional cost reduction 
to multi-dimensional examination of capabilities in ensuring 
manufacturing consistency, delivery reliability, compliance  
and cash flow management, which indicates that the industry 
is transitioning from a “scale-driven expansion phase” to a 
“capacity-driven maturity phase”.
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Market Overview (continued)
II. The Performance of the PRC Market in the Industry

1. The PRC’s front-runner status for total installed capacity, 
but with price competition triggered by supply-demand 
imbalance

The photovoltaic market of the PRC continued to lead 
the world in 2025. According to the 2025 National 
Power Industry Statistics released by the National Energy 
Administration, the photovoltaic industry of the PRC 
recorded 315.07 GW of new grid-connected capacity in 
2025, representing a year-on-year increase of 13.7% and 
sustaining a high growth momentum.

2. Policy guidance to combat “involution”, and reforms to 
accelerate phase-out of outdated capacity

In view of irrational price competition triggered by supply-
demand imbalance, the photovoltaic industry of the PRC 
initiated deep supply-side structural reform in the second half 
of 2025, which was guided by relevant regulatory authorities 
and China Photovoltaic Industry Association. Under tightened 
standards on energy consumption, environmental protection 
and technology, the industry is moving away from the “scale 
first” mindset and toward the “quality first” approach, 
witnessing inefficient and outdated capacity eliminated at a 
faster pace and competition gradually returning to rationality.

 

1. 
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MANAGEMENT DISCUSSION AND ANALYSIS

Market Overview (continued)
II. The Performance of the PRC Market in the Industry 

(continued)

3. Accelerated iteration of module technologies to drive 
development of scenario-based and customised solutions

In the fierce competition to gain a foothold in the existing 
market, technological iteration has emerged as the key 
differentiator. When fully replacing conventional capacity, 
N-type high-efficiency cells have propelled module power 
and efficiency to new heights, and large-format, high-power 
modules have become the undisputed mainstream in the 
market. Within a market of pervasive product homogeneity, 
only manufacturers equipped with sophisticated technology 
arsenal and strong lean manufacturing capabilities can 
consistently deliver differentiated, high-efficiency products 
tailored to diverse application scenarios, thus building an 
indestructible technological moat.

4. Further concentration in end-user markets, with 
augmented advantages of EPC and integrated energy 
services

During the reporting period, domestic end-user markets 
saw higher concentration, with central and state-owned 
enterprises represented by the “Big Five and Small Six” 
and leading residential photovoltaic players remaining 
the main drivers of installed capacity. This shift in market 
structure further accentuated the strengths of suppliers 
that have established long-term partnerships with central 
and state-owned enterprises and demonstrated strong 
contract fulfillment capabilities and financial robustness. 
The underly ing competit ion has evolved from pure 
module sales to offering of full lifecycle solutions covering 
project development, EPC services, green power trading, 
BIPV (Building Integrated Photovoltaics) and integrated 
photovoltaics-storage-charging system. Enterprises with 
strong EPC delivery capabilities and high-quality self-owned 
power plant assets are better positioned to capture market 
shares and secure stable cash flows.

 

3. 
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MANAGEMENT DISCUSSION AND ANALYSIS

Market Overview (continued)
III. The Performance of Overseas Key Markets in the Industry

1. Traditional and trade barrier markets

US market: The US photovoltaic market was profoundly 
affected by trade policies in 2025. In the first half of the year, 
the US Department of Commerce finalised anti-dumping and 
countervailing duty investigations into photovoltaic products 
from four Southeast Asian countries (Cambodia, Malaysia, 
Thailand and Vietnam), and announced expiration of tariff 
exemptions, which stimulated the costs of importing modules 
from these regions to rise significantly. Despite the short-
term supply chain disruptions, Bloomberg projected that 
new photovoltaic installations in the US market would reach 
50 GW in 2025, citing the support of continuous incentives 
under the Inflation Reduction Act (IRA) and robust demands 
for green power from data centres. For manufacturers with 
non-Southeast Asian supply chains or compliant production 
capabilities, the US market remains one of the most 
profitable in the world.

Indian market: The Indian market demonstrated strong 
growth momentum in 2025. Data of JMK Research showed 
that nearly 37.9 GW of new installations were materialised 
in the Indian photovoltaic market in 2025, representing a 
year-on-year increase of approximately 54.7%. However, the 
Indian government has strictly enforced the mechanism of 
Approved List of Models and Manufacturers (ALMM), which 
is combined with high basic customs duties, aiming to boost 
local manufacturing through non-tariff barriers. Such a policy 
has constrained direct exports of Chinese-branded modules; 
but, on the other hand, it has spurred exports of high-
efficiency cells and upstream supporting materials.

EU market: In 2025, the European Market entered a period 
of adjustment, characterised by focus on destocking and 
grid absorption and integration capacity. With advancement 
of the Net-Zero Industry Act, European buyers incorporated 
considerations of “non-price criteria” (such as supply 
chain resilience and carbon footprint) into their tendering 
processes. According to data of SolarPower Europe, the 
European Union recorded approximately 65.1 GW of new 
installations in 2025, representing a slight year-on-year 
decrease of 0.7%. Despite a slower growth, the overall 
market size remained substantial, and the regions of Central 
and Eastern Europe (CEE) and Southern Europe, driven by 
urgent energy transition needs, emerged as new growth 
engines. Meanwhile, BIPV (Building Integrated Photovoltaics) 
and zero-carbon mobile building systems tailored to specific 
application scenarios are increasingly serving as springboards 
for expanding into European end-user markets.

1. 

IRA
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MANAGEMENT DISCUSSION AND ANALYSIS

Market Overview (continued)
III. The Performance of Overseas Key Markets in the Industry 

(continued)

2. Emerging and high-potential markets

Middle East and Africa market (MENA regions): Driven by 
Saudi Arabia’s Vision 2030 and the energy strategy of the 
United Arab Emirates, the Middle East is emerging as one of 
the regions with the lowest photovoltaic costs and fastest 
growth globally. With abundant solar resources, the region 
features large-scale projects, primarily led by countries such 
as Saudi Arabia and the United Arab Emirates, and shows 
exceptionally high acceptance of N-type high-efficiency 
modules, making it a key battleground for large-scale utility 
power plant business. According to a report of energy 
consultancy DNV, the total installed photovoltaic capacity 
of the MENA regions are expected to achieve a compound 
annual growth rate of 16.8% by 2040, implying that the 
regions will witness approximately 860 GW of cumulative 
new installations by 2040.

Latin American market: According to data of the Latin 
American and Caribbean Energy Organization (OLACDE), 
nearly two-thirds of the region’s new installations and 
electricity output in 2025 were generated from clean energy 
sources, with particularly notable growth in wind and solar 
energy. Brazil, as the core engine of Latin America, witnessed 
10.6 GW of new photovoltaic installations in 2025. Although 
this represented a year-on-year decline, active large-scale 
project tenders in countries of Chile and Mexico maintain the 
region a key part of Chinese companies’ overseas expansion 
strategies.

 

2. 
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MANAGEMENT DISCUSSION AND ANALYSIS

Market Overview (continued)
III. The Performance of Overseas Key Markets in the Industry 

(continued)

2. Emerging and high-potential markets (continued)

Afr ican market: Propel led by the dual imperat ives 
of address ing e lectr ic i ty shortages and advanc ing 
industrial isation, the African photovoltaic market is 
embracing explosive growth. According to data of the Africa 
Solar Industry Association (AFSIA), the African photovoltaic 
market recorded 2.4 GW of new installations in 2025, driving 
the cumulative capacity to break the threshold of 20 GW. 
Countries including South Africa, Egypt and Nigeria have 
seen notably increasing demands for photovoltaic microgrids 
and commercial and industrial photovoltaics-storage systems.

Southeast Asian market: While trade policies remain subject 
to uncertainties, domestic energy transition demands in 
countries such as Vietnam, Thailand and the Philippines are 
gaining momentum, with new installations expected to reach 
record highs in 2025.

IV. Future Development Trends

Looking ahead, the photovoltaic industry will depart from the 
trajectory of “homogeneous competition”, and enter a new cycle 
oriented toward “technology delivery” and “ecosystem synergy”:

1. Regained rational growth, with adjustments expected in 
2026

After years of explosive growth, the global photovoltaic 
market has now amassed a substantial base. BNEF forecasts 
that, as affected by policy-activated cycles and grid 
connection bottlenecks in key markets such as China and 
the United States, the global photovoltaic market may see 
the first-ever year-on-year slight decline or stagnation in 
new installations in 2026 since its blooming. This marks the 
end of “competition for increment-driven growth” and the 
start of “equal weight to existing businesses and new ones”, 
and indicates that enterprises have abandoned the “scale 
first” development mindset and fully positioned themselves 
for “better quality, robust cash flows and strong cycle 
resilience”.

 

2. 
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Market Overview (continued)
IV. Future Development Trends (continued)

2. Dominance of N-type technology, with differentiated 
solutions in full blossom

According to InfoLink forecasts, N-type TOPCon technology 
secured approximately 84% market share in 2025, a 
historic high. In the coming years, TOPCon technology, 
remaining as the mainstream, will further contribute to cost 
reduction and efficiency improvement by process micro-
innovation (such as multi-splitting and zero busbar (0BB)). 
Additionally, as technologies including BC (Back Contact), 
HJT (Heterojunction Technology) and tandem cells mature, 
they will serve as trenchant edges to differentiate companies 
with technology arsenal from their competitors.

Source: InfoLink

 

2. N
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各技術市佔率預估

各技術市佔率預估，單位：%
Estimation on market shares of various technologies, Unit: %

*資料來源: InfoLink技術趨勢調研報告_Nov-25

Estimation on Market Shares of Various Technologies
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MANAGEMENT DISCUSSION AND ANALYSIS

Market Overview (continued)
IV. Future Development Trends (continued)

3. Global energy connectivity and storage synergy

As photovoltaic penetration further improves, it is increasingly 
pressing across the world to address the challenge of midday 
grid absorption, which makes “photovoltaics + storage” as 
standard configuration. The development of the photovoltaic 
industry wi l l  not be associated sole ly with module 
manufacturing competition, but anchored with integration 
into the course of building new power systems, which will 
boost surging demands for grid-friendly products.

4. Higher industry concentration, with greater weight to 
specialisation

Under the “anti-involution” sentiment interwoven with 
high interest rates, industry consolidation will accelerate 
the phase-out of outdated capacity, and market shares will 
further concentrate among enterprises with technological 
strengths, brand advantages and sound financial position. 
Additionally, as the pattern of vertical industry chain 
integration is exposed to heavy asset risk, players will re-
evaluate the significance of specialisation and collaboration 
across the industry chain.

In summary, the photovoltaic industry is moving beyond 
the phase highlighting expansion through homogeneous 
competit ion and entering a new cycle accentuating 
technology delivery capabilities, manufacturing execution 
and financial resilience. While the industry may be subject 
to severe challenges in the short term, the position of 
photovoltaic energy as the cornerstone of energy system will 
remain unshakable.

 

3. 

+

4.  
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Operation Review
Operations Summary

Driven by the global trend of energy transition from high-carbon to 
low-carbon towards a zero-carbon world, coupled with increased 
governments’ policies and strategic supports, significant decline 
in costs, and continuous advancement in photovoltaic and energy 
storage technologies, photovoltaic energy is expected to remain the 
fastest growing energy source and the most widely adopted energy 
form. Compared to other sources of renewable energy and fossil fuel, 
photovoltaics maintains a fundamental competitive advantage, thus 
the trend of sustained growth in demand for photovoltaic products has 
already occurred, and the share of photovoltaic energy in the energy mix 
is projected to continue increasing. The Group has maintained a high-
quality development in business in, and has continuously focused on, 
the manufacturing and sales of downstream photovoltaic modules in 
the photovoltaic industry. Our major customers of photovoltaic modules 
include large domestic state-owned enterprises in the People’s Republic 
of China (the “PRC”), multinational corporations and other photovoltaic 
end-user customers. In addition, the Group is engaged in the installation 
of photovoltaic systems and the development, design, construction, 
operation and maintenance of photovoltaic generation plants.
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Operation Review (continued)
Operations Summary (continued)

As the first batch of domestic photovoltaic enterprises engaged in the 
production of photovoltaic products, with 20 years of experience in 
the photovoltaic industry, the Group now has accumulated extensive 
industry experience in terms of technology, domestic and overseas 
market development, industrial chain cooperation, brand effect, premium 
services, etc. Subsidiaries of the Group have obtained more than 400 
National patents, third prize of National Business Science and Technology 
Progress Award, first prize for China’s Industry-Academic Cooperation 
Innovation Achievement and more than 40 provincial and municipal 
science and technology first prizes, second prizes, and achievement 
awards. The awards are: National High-tech Enterprise, National Green 
Factory, National Intelligent Photovoltaic Pilot Demonstration Enterprise, 
National Photovoltaic Manufacturing Industry Specified Conditions 
Admission Regulated Enterprise, National Intellectual Property Advantage 
Enterprise, National Specialized and New “Little Giant” Enterprise, 
National 5G Factory, Machinery Industry Science and Technology 
Progress Award, Provincial Specialized and New Small and Medium-
sized Enterprise, Provincial Advanced Intelligent Factory, Provincial 
Potential Unicorn, Provincial Industrial Internet Platform, Provincial First 
Batch of Carbon Peaking and Carbon Neutrality Pilot Project, Mayor’s 
Quality Award, Provincial Green Supply Chain Management Enterprise, 
Provincial Five-star Cloud Enterprise, Provincial Enterprise Technology 
Center, Provincial Engineering Technology Research Center, Photovoltaic 
Testing Center with China National Accreditation Service for Conformity 
Assessment’s laboratory accredited, National Model Enterprise of 
Harmonious Labor Relations  Excellent Enterprise, National Civilized 
Unit, Top 500 Global New Energy Companies in 2025 (No.480), Top 
500 PRC Energy Companies in 2025 (No.418), Top 20 PRC Photovoltaic 
Module Companies in 2025 (No.15), Photovoltaic Brand Lab (PVBL) 
2025 Global Photovoltaic Top 100, PVBL 2025 Outstanding Service 
Enterprise in the Photovoltaic and Storage Industry, 2025 Photovoltaic 
Cup Most Influential Photovoltaic Module Enterprise of the Year, 2024 
Leading China’s Top 100 Renewable Energy Photovoltaic Companies 

 Outstanding Photovoltaic Cell/Module Enterprises Award, 2025 (7th) 
China Household and Industrial and Commercial Photovoltaic Storage 
and Charging Industry’s Module Product Award. The Group is the vice 
chairman unit of PRC Photovoltaic Industry Association, vice chairman 
unit of Semiconductor Materials Branch of and standing council unit of 
China Electronic Materials Industry Association, Household Photovoltaic 
Professional Committee unit, Standardization Technical Committee 
unit and Photoelectric Building Professional Committee unit of China 
Photovoltaic Industry Association and expert member of Photovoltaic 
Professional Committee of China Renewable Energy Society. Solar 
photovoltaic modules are rated as national grade’s green design products.
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Operation Review (continued)
Operations Summary (continued)

As at 31 December 2025, the total production capacity of our production 
bases was 10.6 GW of modules due to the production scale, the high-
efficiency and high production capacity layout of the Group. Overall, the 
Group will continue to improve and demonstrate stronger comprehensive 
competitiveness and solid reputation, and is committed to providing 
customers with high-quality and cost-leading products.

Module businesses

Since 2009, the Group has been engaged in module production, 
accumulating its decade-long rich experience and mastering advanced 
production technology and process in monocrystal l ine module 
production. The monocrystalline products that the Group focuses on has 
not only become the market mainstream, but after years of development, 
it also further expanded and strengthened the deployment and sales of 
monocrystalline silicon high-efficiency module products such as N-type 
high-efficiency modules, large-format modules, zero busbar modules, 
flexible modules, offshore floating modules, multi busbar cell modules, 
all-black modules and other high-end products.

The Group’s current main manufacturing base for monocrystalline 
modules is located in Yancheng city, Jiangsu province. This location not 
only enjoys the various supportive investment policies offered by the local 
government, but is also situated in the area around the Yangtze River 
Delta, which is already an agglomeration area for the supply of raw and 
auxiliary materials, thereby giving a significant procurement advantage. 
In order to meet the evolving needs of module customers in the market, 
the Group has upgraded module production capacity in Yancheng city, 
Jiangsu province, to maintain the advanced stage of the production 
lines and further strengthen the economic scale advantage of module 
products. As of 31 December 2025, the module production capacity of 
the production base in Yancheng city, Jiangsu province was 8.7 GW, 
while the total module production capacity of the Group was 10.6 GW. 
Through the completion of the layout of high-efficiency production 
capacity, the Group’s module business has begun to show stronger 
overall competitiveness and the production cost reduction, and has led to 
obvious market benefits and customer support.
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Operation Review (continued)
Operations Summary (continued)

Module businesses (continued)

External sales of modules were mainly made to large state-owned 
enterprises in the PRC and international multinational enterprises, such 
as State Power Investment Corporation ( ) 
(“SPIC”), SHARP Corporation (“SHARP”), Xinyi Glass Holdings Limited 
and Xinyi Solar Group ( ), Sungrow Power 
Supply Co., Ltd ( ), China General Nuclear Power 
Corporation, Xinhua Hydropower Company Limited, China Green 
Development, Dongfang Electric Corporation, CCCC Second Highway 
Engineering, Trina Solar, Astronergy, Skyworth and Power Construction 
Corporation of China etc. The Group has been collaborating with these 
enterprises to continuously expand module sales business for domestic 
and foreign clients.

The Group focuses on manufacturing monocrystalline silicon photovoltaic 
products. Further, the Group has also introduced SHARP’s global leading 
40-year quality assurance system for its photovoltaic products. As a result, 
the quality of the Group’s photovoltaic products is stable and reliable, 
which could bring long-term and stable income to end-user owners in the 
economic efficiency of photovoltaic power generation.
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Operation Review (continued)
Construction and operation of photovoltaic system business

On the basis of firmly established manufacturing business, the Group 
has been actively expanding the end-user power plants construction and 
application business which not only drives the sales of module products 
in a bottom-up manner, but also it will spread the profits of construction 
and operation of the photovoltaic system businesses, so as to bring 
additional revenue and improve the overall business performance of the 
Group. The Group’s photovoltaic system business includes traditional 
distributed power station engineering, procurement and construction 
(EPC) business, electric vehicles photovoltaic charging stations, green 
power trading, Building Applied Photovoltaics (BAPV) business, Building 
Integrated Photovoltaics (BIPV) business and zero-carbon mobile building 
business. With (i) the PRC government’s vigorous advocacy of “carbon 
emissions peaking”, “carbon neutrality”, the construction of “green 
buildings”, “zero energy buildings”, “green building standards”; and 
(ii) the implementation of rooftop distributed photovoltaic development 
program after “Opinions on Promoting Green Development of Urban 
and Rural Construction” issued by the State Council of the PRC, “Work 
Plan of Accelerating the Promotion of Energy Conservation and Carbon 
Emissions Reduction in the Construction Sector” jointly formulated by 
National Development and Reform Commission and Ministry of Housing 
and Urban-Rural Development, and the “Notice on the Pilot Scheme 
of Country-wide (City, District) Distributed Rooftop Project” published 
by the National Energy Administration, taking into account of the 
current huge construction volume and a massive amount of promising 
and potential distributed photovoltaic generation capacity for the 
development in the PRC, the Group anticipates that BIPV business would 
have broad development prospects, and will focus on developing two 
major application areas: BIPV and zero-carbon mobile buildings. BIPV will 
achieve business growth across several sectors such as customized BIPV 
crystalline silicon modules for curtain walls, green building consultancy 
for large-scale public projects, and EPC construction for BIPV projects.
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Operation Review (continued)
Construction and operation of photovoltaic system business 
(continued)

The Group will continue to focus on the field of zero-carbon buildings. In 
the PRC, it will primarily target the cultural tourism market, and currently 
plans to develop zero-carbon resort accommodations in several scenic 
areas with beautiful natural environments in Jiangsu, Hubei, and Anhui 
provinces. Plans are also underway in Jinzhou city and Yancheng city to 
develop zero-carbon cultural and sports commercial district projects by 
integrating zero-carbon buildings with photovoltaic charging stations. 
Overseas markets will be the main market for zero-carbon building 
business, especially given its prefabricated nature and electricity self-
sufficient feature, which can solve the problem of high labor costs for 
house construction and difficulty in grid connection in some countries. 
With its unique building and photovoltaic application technology, zero-
carbon mobile building products have a wide market demand in cultural 
tourism, commerce, municipal and other sectors in various countries. The 
Group currently maintains a strategic presence in the Middle East, Japan, 
Australia, and Western Europe. We are collaborating with local agencies 
to co-establish showrooms and obtain regional product certifications. By 
leveraging local social media platforms, our zero-carbon building products 
are marketed directly to end customers in foreign markets, successfully 
driving sales.
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Operation Review (continued)
Construction and operation of photovoltaic system business 
(continued)

Capitalizing on its deep technological expertise and comprehensive 
research and development capabilities in the photovoltaic sector, and 
actively promoting industry-research collaboration with various universities 
in the PRC, the Group had formally signed an industry-school cooperation 
agreement with the School of Architecture, School of Civil Engineering 
and Architectural Design Institute of Southeast University, and it will 
cooperate with Southeast University to establish a BIPV research and 
development line to conduct in-depth research and development in the 
field of zero-carbon buildings and BIPV monocrystalline silicon in Nanjing 
city and Yancheng city, Jiangsu province with a view to enhancing 
the photoelectric conversion efficiency of BIPV module and lower the 
production costs. Meanwhile, the collaborative industry-research base 
will also become the postgraduate teaching place of the School of 
Architecture and School of Civil Engineering of Southeast University. In 
addition, the Group is carrying out a series of research and development 
projects in cooperation with the National Housing and Residential 
Environment Engineering Technology Research Center for BIPV structural 
components and other areas. Moreover, the zero-carbon mobile building 
products independently developed by the Group integrate prefabricated 
buildings with customized photovoltaics and energy storage, enabling off-
grid energy operation and self-sufficient electricity supply. These products 
align with the current demand in the domestic market of the PRC. The 
Group is taking the lead in formulating association standards for zero-
carbon buildings and zero-carbon stations and determining the technical 
specifications for the products. The Group’s developed products of BIPV 
modules, BIPV structural components and zero-carbon mobile buildings 
have obtained more than 50 patent authorizations which will enhance the 
Group’s market competitiveness and technological strength. The Group 
anticipates that, with the continued expansion of its BIPV business in the 
building photovoltaic market and emergence of more new application 
scenarios, the photovoltaic system construction and application business 
will achieve sustainable and healthy growth in the future.
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Operation Review (continued)
Semiconductor business

The PRC is the world’s largest semiconductor application market. The 
Group is engaged mainly in the production and sales of 6–8 inches 
semiconductor grade monocrystalline silicon ingot with heavy doping 
(including arsenic, antimony, phosphorus and boron products which are 
at the leading level of the industry), 6–8 inches semiconductor grade 
monocrystalline silicon ingot with lightly doping and 13–16-inches 
semiconductor monocrystalline silicon. 13–16 inches semiconductor 
monocrystalline silicon products have been bulk exported to South Korea. 
Despite intense competition in the Chinese electronics market driving 
down the price of semiconductor monocrystalline silicon in 2025, the 
semiconductor business still achieved year-on-year profit growth. The 
gross profit margin also improved, primarily due to enhanced internal 
management, successful cost-reduction and efficiency initiatives, and 
significant advancements in product quality and yield. The Group expects 
that the semiconductor business in the PRC will maintain growth in the 
future and ultimately contribute profits to the Group. Over the next 
three years, based on the demands of the chip market, the Group will 
establish a comprehensive technical management system and a refined 
quality system to reduce costs, improve product efficiency, and achieve 
low-density defects and good radial resistivity uniformity in heavily doped 
monocrystalline silicon. The Group will focus on the development of 
power devices and new energy vehicles, and concentrate on the research 
and development of 8-inch heavily-doped arsenic monocrystalline 
silicon with ultra-low resistivity to meet the automotive semiconductor 
monocrystalline silicon requirements in new energy vehicles. It is 
projected that 70% of semiconductor monocrystalline silicon will be 
8-inches over the next three years. Concurrently, the Group will advance 
the research and development of higher-end 12-inch semiconductor 
monocrystalline silicon with heavy doping to provide high-quality and 
reliable new semiconductor materials for the development of high-tech 
intelligent control, thereby further improving the market adaptability and 
competitiveness of the products in order to better meet the needs of chip 
market.
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Operation Review (continued)
Operation Strategy

Through continuous breakthroughs in technological innovation and 
photovoltaic production technology, coupled with improved cost 
efficiencies, the production cost per watt of photovoltaic power 
generation has decreased significantly. At present, the photovoltaic 
applications have reached the target of grid parity in many regions, and 
photovoltaic power generation has become the second largest power 
generating source in the PRC. With the downward price momentum 
in the photovoltaic industry to move beyond grid parity, the increase 
in demand for downstream photovoltaic installation has become an 
inevitable trend for photovoltaic industry development. In the premises, 
production-related equipment also needs to be upgraded in order to 
be in line with technological advancement and to improve production 
efficiency. Accordingly, the Group has continuously upgraded and 
transformed its existing production capacity and facilities, and has now 
completed the upgrade and achieved production output.

The Group continues to deepen its core module product strategy to 
achieve the effective integration and utilization of existing resources and 
capacities. Since our photovoltaic module customers are mostly domestic 
state-owned enterprises in the PRC or large multinational corporations, 
the market position and strength of these module customers are the 
strongest in the overall photovoltaic industry chain. Therefore, the Group 
has established a direct supply relationship with large module customers 
through significant module production capacity, low cost and high quality 
advantages to enhance its market presence, which secures a more reliable 
module product estuary.
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Operation Review (continued)
Operating Performance

During the year 2025, all segments across the whole photovoltaic industry 
in China continued to face an unprecedented severe and complex 
situation and underwent profound adjustments. Many key players in the 
industry incurred significant losses due to the supply-demand imbalances 
and intense market and price competitions. The Group, as one of the 
major manufacturers of photovoltaic modules, also recorded a decrease 
in revenue and an increase in loss, mainly because of the negative impact 
of the significant decrease in photovoltaic module prices and the margin 
erosion as a result of the over-capacity of photovoltaic module production 
in the industry and severe competition. The Group will strive to improve 
operational efficiency and strictly control costs in order to continuously 
enhance its competitiveness.

The total external shipment volume of the Group’s major products, 
photovoltaic modules, decreased from 4,576.2 MW in 2024 to 
4,511.4 MW in 2025. Due to the persistent oversupply across the 
entire photovoltaic industry chain, industry players engaged in fierce 
competition by lowering prices to gain market share. This led to a decline 
in the average selling prices of upstream, midstream, and downstream 
photovoltaic products, even falling below the sustainable production 
costs. Consequently, the Group’s external shipment volume of its main 
product, photovoltaic modules, has also declined.
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Operation Review (continued)
Operating Performance (continued)

In response to diverse application scenarios, the Group is committed 
to the research and development, and sales of monocrystalline high-
efficiency module products, and has successfully launched corresponding 
modules products. In large-scale ground power station scenarios, the 
Group’s focus is on promoting large-format, high-power photovoltaic 
modules. Based on the industry’s mainstream 210R and 210N cell 
products, the 210RN/210N 72 cell module was designed and developed 
by the Group to generate a maximum power of 780 watts. Concurrently, 
the product can be paired with a conventional frame or an anti-dust 
frame to meet diverse installation needs. The 183N/210R series all-black 
modules are carefully designed and developed for residential rooftop 
projects. Based on the 54-cell template, 48-cell, 36-cell, 30-cell and 16-
cell special-shaped design modules have been developed, effectively 
increasing the number and capacity of installations in rooftop projects. 
For projects with limited reflected light, an anti-glare module product with 
a glossiness of ≤1.5GU was designed. After a series of verifications, this 
product effectively solves the problem of reflected light and is suitable for 
projects such as airports and highways. In addition, a number of products, 
including 2000V system voltage modules, high hail resistance modules, 
quick-install frame modules, heterojunction with intrinsic thin layer (HJT) 
cell modules, multiple products using self-developed multi-busbar and 
fine-busbar technologies (superior to 0BB, covering all technology routes) 
have been designed. Through the product diversification strategy, the 
Group will capture the differentiated markets and thereby expand the 
market sales of our products.

The Group actively promotes the application of efficiency-enhancing and 
cost-reducing materials, such as interstitial reflective films, laser welding 
lines, new aluminum alloy frames, composite material frame design 
(aluminum + new materials), and lightweight adhesive films. The use 
of these new materials effectively reduces module costs of the Group, 
resulting in enhanced products’ competitiveness in the market.
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Operation Review (continued)
Operating Performance (continued)

Going forward, given that (a) the Group will be able to seize market 
share through further enhanced product applicability, efficiency and 
quality, technological cost advantages and large-size new product lines 
with stronger bargaining power; (b) the Group continues to maintain 
low-cost, high-efficiency production capacity and facility through more 
refined and smoother production process and operations, optimised 
production and logistics processes, which can further demonstrate the 
advantages of economies of scale and the operational synergies, such 
as lower procurement, logistics and production costs; (c) the long-
standing diversified and accumulated technological advantages of various 
product lines and quality, and technological innovation to respond 
swiftly to market changes; (d) through proactive market positioning and 
flexible sales and marketing strategy to accelerate inventory turnover 
and strategically managing the inventory levels to maintain balance 
between sales and production; and (e) the strong client base in the PRC 
and overseas, it is expected that the decrease in the market prices of 
photovoltaic modules will gradually stabilise given the anti-involution 
measures taking effect and the new regulations explicitly prohibiting 
predatory pricing. In the long run, there is still considerable room for 
improvement in the Group’s business performance.

Financial Review
Revenue

The revenue of the Group decreased by 34.5% from approximately 
RMB3,706.2 mil l ion for the year ended 31 December 2024 to 
approximately RMB2,427.5 million for the year. The decrease in revenue 
was primarily because the photovoltaic industry entered a phase 
of transformation and restructuring. Although the industry’s “anti-
overcapacity” measures achieved positive results and supply chain 
prices gradually bottomed out and rebounded, the persistent imbalance 
between supply and demand  driven by the inertia of prior structural 
overcapacity  resulted in overall weak performance of the Group. 
During the year, the average selling prices of major products continued to 
decline, leading to a decrease in photovoltaic module revenue.

Cost of sales

Cost of sales for the year has decreased from approximately RMB3,602.2 
million for the year ended 31 December 2024 to approximately 
RMB2,383.1 million for the year. The decrease was mainly in line with the 
reduction in revenue driven by market price and volume adjustments.
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Financial Review (continued)
Gross profit and gross profit margin

The Group recorded a gross profit of approximately RMB44.3 million and 
a gross profit margin of 1.8% for the year ended 31 December 2025, 
as compared to a gross profit of approximately RMB104.0 million and 
a gross profit margin of 2.8% in 2024, which decreased by 57.4% and 
1.0 percentage points respectively. The decrease was mainly due to the 
decrease in the average selling price of modules and low production 
capacity utilization rates continuing to weigh on the Group, further 
compressing the gross margin of photovoltaic modules.

Selling and distribution expenses

Selling and distribution expenses mainly comprised business promotion 
expenses, packaging expenses and other incidental expenses. Selling and 
distribution expenses decreased to RMB10.6 million for the year from 
RMB75.2 million for the year ended 31 December 2024. The decrease 
was mainly due to (1) a larger reversal of warranty provision for the year 
due to a continuous decline in the average selling price of modules, 
resulting in a decrease in the estimated liability for future warranty 
claims, ultimately leading the Group to reverse approximately RMB51.6 
million of its warranty provision for the year, compared to a reversal of 
RMB28.7 million in 2024; and (2) in 2024, there was a one-off marketing 
promotion expense amounting to RMB30.8 million, to conduct market 
development and promotion activities in overseas markets. No similar 
expenses occurred for the year.

Administrative expenses

Administrative expenses mainly comprised staff costs, research and 
development expenses and daily office expenses. The administrative 
expenses for the year amounted to approximately RMB174.1 million, 
as compared to approximately RMB220.0 million for the year ended 31 
December 2024. The decrease was mainly because the Group enhanced 
its efforts in increasing operational efficiency and strictly controlling its 
costs to enhance its competitive advantages.

Impairment losses on receivables and contract assets

The Group recognized a significant impairment loss on receivables and 
contract assets during the year. An impairment loss of RMB74.5 million 
was recorded for the year, as compared to the reversal of impairment 
losses on receivables and contract assets of RMB3.5 million for the year 
ended 31 December 2024. This was due to lawsuits filed by the Group 
against several of its customers or by reference to the financial position of 
the debtors.
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Financial Review (continued)
Impairment losses of non-current assets

An impairment loss of approximately RMB74.4 million for non-current 
assets was recorded in 2025 (2024: RMB107.9 million). Due to declines 
in sales volume and market prices, certain asset groups of the Group 
incurred operating losses. Accordingly, the Group conducted impairment 
assessments on certain non-current assets that showed indicators of 
impairment and recognized a significant amount of impairment losses on 
non-current assets for the year.

Finance costs

Finance costs were mainly derived from bank and other borrowings of 
the Group. The Group’s finance costs decreased from RMB60.0 million 
for the year ended 31 December 2024 to RMB43.0 million for the year. 
The Group is aiming to gradually lower finance costs in the future and to 
obtain more sources of financing.

Income tax

Income tax expense amounted to approximately RMB15.4 million for 
the year, as compared to an income tax credit of approximately RMB5.2 
million for the year ended 31 December 2024. The increase in income 
tax expenses was mainly unrecognised tax losses due to the insufficient 
taxable income in near future from certain loss making subsidiaries.

Loss attributable to owners of the parent

Loss attributable to owners of the parent was approximately RMB285.3 
million for the year, as compared to the loss attributable to owners of 
the parent of approximately RMB227.1 million for the year ended 31 
December 2024. This was mainly due to the decrease in revenue and 
gross profit alongside the recognized impairment losses on assets of the 
Group.

Inventory turnover days

Due to a reduction in the external shipping volume of photovoltaic 
modules, the inventory turnover days of the year increased to 53 days (31 
December 2024: 35 days).
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Financial Review (continued)
Trade receivable turnover days

The sales of photovoltaic modules, including processing services, 
accounted for over 90% of the Group’s overall sales for the year. The 
recovery of certain module receivables depends on the construction 
progress of the photovoltaic power plant. For instance, some trade 
receivables can only be recovered after the customer’s photovoltaic 
power plant is connected to the grid. Therefore, the trade receivables 
turnover days of module business are generally longer. Trade receivables 
turnover days for the year increased to 211 days (31 December 2024: 193 
days) due to the settlement delay by some customers and the significant 
changes in the gross carrying amount of trade receivables and contract 
assets, as disclosed in this report. Save as disclosed, the Group did not 
experience any significant credit risks due to strict credit control policies.

Trade payable turnover days

Due to continuous support from our supply chain partners, the trade 
payables turnover days were 205 days for the year, which remained 
stable compared with last year.

Liquidity and financial resources

The principal sources of working capital of the Group during the year 
were cash flow from operating activities. As at 31 December 2025, the 
current ratio (current assets divided by current liabilities) of the Group 
was 1.1 (31 December 2024: 1.2).

The Group had net borrowings of approximately RMB223.2 million as at 
31 December 2025 (31 December 2024: RMB172.5 million), including 
cash and cash equivalents of RMB240.7 million (31 December 2024: 
RMB270.7 million), pledged deposits of RMB501.5 million (31 December 
2024: RMB511.0 million), bank and other loans due within one year 
of RMB964.2 million (31 December 2024: RMB952.7 million) and non-
current bank and other loans of RMB1.2 million (31 December 2024: 
RMB1.5 million). The net debt to equity ratio (net debt divided by total 
equity) as at 31 December 2025 was 33.0% (31 December 2024: 
17.9%).
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Financial Review (continued)
Net cash inflow from operating activities

The operating activities resulted in a net cash inflow of approximately 
RMB51.8 million in 2025, compared to a net cash inflow of approximately 
RMB180.9 million in 2024. The main reason for the net cash inflow from 
operating activities is that the Group has intensified its collection efforts, 
resulting in increased recovery amounts from trade and bills receivables.

Earnings before interest, taxes, depreciation and amortisation

During the year, the Group’s earnings before interest, taxes, depreciation 
and amortisation (“EBITDA”) were approximately RMB-100.3 million 
(2024: approximately RMB-11.2 million). The main reason for the 
decrease in EBITDA was attributable to the decrease in revenue and gross 
profit during the year.

Foreign currency risk

The Group is exposed to foreign currency risk primarily through sales and 
purchases, cash, bank deposits and bank loans that are denominated in a 
currency other than the functional currency, Renminbi, of the operations 
to which they relate. The currencies giving rise to this risk are primarily 
the US Dollar and Euro. The Directors do not expect any significant impact 
from the change in exchange rates since the Group uses trade receivables 
in foreign currencies received from foreign customers to settle foreign 
loans and trade payables in foreign currencies which naturally mitigates 
the exchange rate risk. In addition, the Group will consider the difference 
in interest rates and fluctuations in the exchange rates of foreign currency 
denominated and local currency-denominated loan balance, and seize 
opportunities to mitigate the risk through low-risk forward exchange 
agreements, in order to strike a balance between the exposure to the 
variations in interest costs and fluctuations in foreign exchange rates.

Contingent liabilities

As at 31 December 2025, the Group did not have any material contingent 
liabilities (31 December 2024: Nil).

Human resources

As at 31 December 2025, the Group had 1,670 employees (31 December 
2024: 2,097 employees).
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Business Outlook
With years of technological advancements and cost reductions, coupled 
with the introduction of and the continued favourable policies by the 
government of various countries to lead the energy industry’s transition 
from traditional fossil energy sources to renewable energy sources, the 
photovoltaic power generation has entered a comprehensive market-
oriented development stage. In recent years, affected by factors such as 
the imbalance in market supply and demand, upstream, midstream and 
downstream companies in the photovoltaic industry have faced severe 
challenges. Especially in 2024, the unit selling price of products across 
various segments of the industry chain was lower than the unit cost for 
a long time. This situation has caused the financial performance of many 
companies in the industry chain to decline sharply, with many of these 
companies suffering heavy losses.

In the face of industry difficulties, the PRC government has promoted 
market adjustments through policies, encouraged the development of 
high-efficiency photovoltaic cell technology, and supported companies 
to avoid trade barriers by building factories overseas and acquiring local 
companies in order to promote the healthy and sustainable development 
of the photovoltaic industry. At the same time, the industry is also taking 
active actions. The China Photovoltaic Industry Association organised a 
“Symposium on Preventing Involution and Vicious Competition in the 
Industry” on 14 October 2024, and organised 33 leading photovoltaic 
companies to sign the industry’s “Self-Discipline Pact” on 5 December 
2024. It also called on manufacturing companies to practically follow the 
requirements of the Political Bureau meeting of the Central Committee of 
the Communist Party of China on 30 July 2024 to “strengthen industry 
self-discipline and prevent ‘involution’ competition”, participate in market 
competition in compliance with laws and regulations, refrain from selling 
and bidding below cost, and guide industry prices back to rationality. 
Since then, more and more companies in the industry have joined the 
“Self-Discipline Pact” and worked together to maintain market order.

In addition, with the further digestion of photovoltaic inventories in 
Europe and other regions in 2024, overseas main photovoltaic market 
demand is expected to gradually resume stable growth in 2025; and 
emerging incremental photovoltaic markets such as the Middle East and 
Africa are rapidly expanding, becoming a new growth point for the global 
photovoltaic market. As a key force in the global energy transformation, 
the photovoltaic industry still has huge long-term development potential, 
and the core elements supporting the upward development of the 
industry have not been changed. With the continuous breakthroughs in 
science and technology and the gradual standardization of the market, 
the industry will surely usher in a new round of growth cycle.
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Overview
The board of Directors (the “Board”) strives to attain and maintain 
high standards of corporate governance and adopt sound corporate 
governance practices to meet the legal and commercial standards. This 
report outlines the principles and the code provisions set out in the 
Corporate Governance Code (the “Code”), as contained in Appendix C1 
of the Rules (the “Listing Rules”) Governing the Listing of Securities on 
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) which 
have been adopted by the Group.

The Company has established the audit committee (the “Audit 
Committee”) in compliance with the Code to oversee the financial 
reporting procedures and internal controls of the Group so as to ensure 
compliance with the Listing Rules. The Company has also established 
a nomination committee (the “Nomination Committee”) and a 
remuneration committee (the “Remuneration Committee”) (collectively, 
the “Board Committees”) with defined terms of reference. The terms of 
reference of the Board Committees have been posted on the websites of 
Stock Exchange and the Company.

The Group has implemented a compliance manual which covers areas 
such as ongoing compliance obligations of the Company and the 
Directors, business operations of the Group, financial management 
systems, human resources management systems, internal control 
systems, quality assurance and property management systems. In the 
opinion of the Board, save for code provision C.2.1 (which recommends 
the separation of roles of chairman and chief executive officer of the 
Company), all the code provisions set out in the Code were met by the 
Company throughout the financial year ended 31 December 2025.

Corporate Culture and Strategy
Corporate strategy defines the goals, while corporate culture is the 
driving force that enables the achievement of those goals. A strong, 
value-driven culture empowers teams to act with purpose, adapt with 
agility, and collaborate effectively.

The Board believes that when people feel empowered, supported, and 
connected to a shared purpose, extraordinary things happen. The Group’s 
vision to be a leading manufacturer of photovoltaic modules in the 
industry is grounded in its commitment to deliver the most economical 
and practical solutions.

C1

,

C.2.1
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Corporate Culture and Strategy (continued)
To realise this mission, the Board, with the assistance of the human 
resources department, actively instils and promotes the following core 
cultural values in its workforce:

• Passion for Excellence: pursuing growth and continuous learning of 
its staff members for the most knowledgeable talent generation;

• Economy: providing customers with the most economical and 
practical products; and

• Reliability: treasuring service excellence, having pride in the product 
quality and ensuring commitments are fulfilled.

These core cultural values guide the Group’s strategy, ensuring 
continuous growth, innovation, and service excellence. The Board 
believes that these core cultural values are aligned with the Group’s vision 
and mission, fostering a commitment to lifelong learning, cost-effective 
solutions, and unwavering dedication to quality, and are the cornerstones 
of the Group’s success.

Compliance with the Model Code for  
Directors’ Securities Transactions
The Company has adopted the Model Code for Securities Transactions by 
Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 
of the Listing Rules as the standard for securities transactions entered into 
by Directors. The Company has made specific enquiries of all the Directors 
and all the Directors confirmed that they have complied with the required 
standards as set out in the Model Code and its code of conduct regarding 
Directors’ securities transactions throughout the financial year ended 31 
December 2025.
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(a) 

(b) 

(c) 

(d) 

(e) 

The Board of Directors
The Board takes the responsibility to oversee all major matters of the 
Company, including the formulation and approval of overall business 
strategies, internal control and risk management systems, and monitoring 
the performance of the management team. The Directors have the 
responsibility to act objectively in the interests of the Company. The 
Directors also assume the following responsibilities for corporate 
governance as set out in code provision A.2.1 of the Code:

(a) to develop and review an issuer’s policies and practices on 
corporate governance and make recommendations to the Board;

(b) to review and monitor the training and continuous professional 
development of directors and senior management;

(c) to review and monitor the issuer’s policies and practices on 
compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and 
compliance manual (if any) applicable to employees and directors; 
and

(e) to review the issuer’s compliance with the code and disclosure in 
the Corporate Governance Report.

As at 31 December 2025, the Board comprises five Directors, including 
two executive Directors: Mr. TAN Xin (Chairman) and Mr. WANG Junze, 
and three independent non-executive Directors: Dr. WONG Wing Kuen, 
Albert, Ms. CHUNG Wai Hang and Ms. TAN Ying. The names and 
biographical details of the Directors are set out in the section entitled 
“Directors, Company Secretary and Senior Management Profile” in 
the annual report. The Board has a strong independent element in its 
composition with over half of the board members being non-executive 
Directors to ensure that all decisions of the Board are made in the best 
interest of the Group’s long-term development.
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The Board of Directors (continued)
The Board has a balance of skills, experience and diversity of perspectives 
appropriate to the requirements of the Company’s business. The Board 
will regularly review the contribution required from a Director to perform 
his or her responsibilities to the Company, and whether the Director is 
spending sufficient time performing them that are commensurate with 
their role and the Board responsibilities.

The Board has delegated various responsibi l i t ies to the Board 
Committees. Further details of these committees are set out below “Board 
Committees” section.

Board Meetings
The Company holds Board meetings regularly, at least four times a year at 
approximately quarterly intervals. Ad-hoc meetings will also be convened 
if necessary to discuss the overall strategy as well as the operation and 
financial performance of the Group. Notice of Board meeting will be 
sent to all Directors at least 14 days prior to a regular Board meeting. 
The Chairman of the Company shall ensure that reasonable notices will 
be given to the Directors for ad-hoc Board meetings, and board papers 
together with all appropriate, complete and reliable information are sent 
to all Directors at least 3 days before each Board meeting or committee 
meeting to keep the Directors apprised of the latest developments, 
financial position of the Company and to enable them to make informed 
decisions. Each Director also has separate and independent access to 
the senior management whenever necessary. Directors may participate 
either in person or through electronic means of communications. The 
Company will provide relevant materials to all the Directors relating to the 
matters brought before the meetings. All the Directors will be provided 
with sufficient resources to discharge their duties, and, upon reasonable 
request, the Directors will be able to seek independent professional 
advice in appropriate circumstances, at the Company’s expenses. All 
Directors will have the opportunity to include matters in the agenda for 
Board meetings.
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3.13

Board Meetings (continued)
During the year ended 31 December 2025, 6 Board meetings and 
1 Shareholders meeting were held and the attendance of individual 
Directors at these meetings is set out below:

Attendance/Number of Meetings

Name of Directors
Board 

meetings
Shareholders

meeting
   

Executive Directors
Mr. TAN Wenhua (retired  

with effect from 10 June  
2025) 1/6 1/1

Mr. TAN Xin (Chairman) 6/6 1/1
Mr. WANG Junze 6/6 1/1

Non-executive Director
Mr. HSU You Yuan (retired  

with effect from 10 June  
2025) 1/6 1/1

Independent non-executive Directors
Dr. WONG Wing Kuen, Albert 6/6 1/1
Ms. CHUNG Wai Hang 6/6 1/1
Ms. TAN Ying 6/6 1/1

Independent Non-executive Directors
All independent non-executive Directors possess a wealth of professional 
and industry expertise and management experience and have provided 
their professional advices to the Board. They have played a significant 
role in the Board by virtue of their independent judgment and their 
views carry significant weight in the Board’s decision. In particular, 
they bring impartial views to the Board on issues of the Company’s 
strategy, performance and control. The Board also considers that 
independent non-executive Directors provide independent advice on 
the Company’s business strategy, results and management so that 
all interests of shareholders are taken into consideration, and the 
interests of the Company and its shareholders are taken into account 
in all business decisions. The Company has received from each of the 
independent non-executive Directors an annual confirmation of his/her 
independence pursuant to the criteria Rule 3.13 of the Listing Rules. The 
Company considers that all the independent non-executive Directors are 
independent in accordance with the Listing Rules.
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Independent Non-executive Directors 
(continued)
Any re-election of an independent non-executive Director who has served 
the Board for more than nine years, his/her further appointment should 
be subject to a separate resolution to be approved by shareholders.

Where an individual is proposed to be elected as an independent 
non-executive Director at the general meeting, the circular to shareholders 
and/or explanatory statement accompanying the notice of the relevant 
general meeting will include:

• the process used for identifying the individual and why the Board 
believes the individual should be elected and the reasons why it 
considers the individual to be independent;

• if the proposed independent non-executive Director will be holding 
their seventh (or more) listed company directorship, why the Board 
believes the individual would still be able to devote sufficient time 
to the Board;

• the perspectives, skills and experience that the individual can bring 
to the Board; and

• how the individual contributes to diversity of the Board.
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Independent Non-executive Directors 
(continued)
Dr. WONG Wing Kuen, Albert has served as an independent 
non-executive Director of the Company for more than ten years. As 
an independent non-executive Director with extensive experience and 
knowledge and in-depth understanding of the Company’s operations 
and business, he has expressed objective views and given independent 
guidance to the Company over the past years, and he continue to 
demonstrate a firm commitment to their role.

The Nomination Committee and the Board consider that the long 
service of Dr. WONG Wing Kuen, Albert would not affect his exercise 
of independent judgement and is satisfied that Dr. WONG Wing Kuen, 
Albert has the required character, integrity and experience to continue 
fulfilling the role of an independent non-executive Director.

Appointments, Re-election and Removal of 
Directors
Mr. TAN Xin and Mr. WANG Junze have been appointed as an executive 
Director for a specific term of three years commencing from 10 June 2025 
and 12 June 2024 respectively. Such terms are subject to re-appointment 
by the Company at an annual general meeting upon retirement.

Dr. WONG Wing Kuen, Albert has been appointed as an independent 
non-executive Director for a specific term of three years commencing 
from 21 June 2023, Ms. CHUNG Wai Hang and Ms. TAN Ying have 
been appointed as an independent non-executive Director for a specific 
term of three years commencing from 12 June 2024 and 10 June 2025 
respectively. Such terms are subject to retirement by rotation and re-
election in accordance with the articles of association of the Company.
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Appointments, Re-election and Removal of 
Directors (continued)
In accordance with Article 87 of the Company’s articles of association, 
Mr. WANG Junze, being an executive Director and Dr. WONG Wing 
Kuen, Albert, being an independent non-executive Director, will retire 
by rotation at the forthcoming annual general meeting. In accordance 
with Article 86 of the Articles, Mr. CHEN Hai, who was appointed as an 
executive Director to fill a casual vacancy of the Board on 23 February 
2026, shall hold office only until the AGM. Mr. WANG Junze, Mr. 
CHEN Hai and Dr. WONG Wing Kuen, Albert, being eligible, will offer 
themselves for re-election at the annual general meeting.

Training and Professional Development
In compliance with code provision C.1.4 of the CG Code, all Directors 
should participate in continuous professional development to develop and 
refresh their knowledge and skills. The Directors have been given relevant 
guideline materials to ensure that they are apprised of the latest changes 
in the commercial, legal and regulatory requirements in relation to the 
Company’s businesses, and to refresh their knowledge and skills on the 
roles, functions and duties of a listed company director.

All Directors had provided a record of training they received during the 
year to the Company. According to the training records provided by the 
Directors, the trainings attended by them during the reporting period is 
summarised as follows:

Directors

Trainings on 
corporate 

governance and 
regulatory

development
  

Executive Directors
Mr. TAN Xin (Chairman) ✓

Mr. WANG Junze ✓

Independent Non-executive Directors
Dr. WONG Wing Kuen, Albert ✓

Ms. CHUNG Wai Hang ✓

Ms. TAN Ying ✓
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Chairman and Chief Executive Officer
The code provision C.2.1 of the Corporate Governance Code set out in 
Appendix C1 to the Listing Rules (the “CG Code”) stipulates that the 
roles of the Chairman and the chief executive officer of the Company 
should be separate and should not be performed by the same individual. 
During the year ended 31 December 2025, the role of the Chairman was 
performed by Mr. Tan Wenhua until his retirement at the conclusion 
of the annual general meeting of the Company held on 10 June 2025. 
Following his retirement, Mr. Tan Xin, the chief executive officer of 
the Company and an executive Director, has been appointed as the 
Chairman.

Following the appointment of Mr. Tan Xin as the Chairman on 10 June 
2025, Mr. Tan Xin has since assumed the dual roles of the Chairman and 
the chief executive officer of the Company. The Board is of the opinion 
that it is appropriate at the present stage for Mr. Tan Xin to hold both 
positions as the Chairman and the chief executive officer of the Company 
as it helps maintain the continuity of the policies and the stability of 
the operations of the Company, and this structure can ensure that the 
Company has consistent leadership. Therefore, the Board considers the 
deviation from the code provision C.2.1 of the CG Code is appropriate 
under such circumstances.

Mr. Tan Xin is the son of Mr. Tan Wenhua who is the former executive 
Director and Chairman. Save for being the son of Mr. Tan Wenhua, Mr. 
Tan Xin does not have any other relationship with any Director, senior 
management, substantial shareholder or controlling shareholder of the 
Company (as defined in the Listing Rules). Save as disclosed, there was 
no financial, business, family or other material relationship among the 
Directors during the year ended 31 December 2025.

The overall management of the Company was performed by the CEO, 
executive Directors and senior management of the Company. The 
executive Directors (Mr. Tan Xin and Mr. Wang Junze) who have extensive 
experience in the solar energy industry and their respective areas of 
profession, spearhead the Group’s overall development and business 
strategies.
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Board Committees
Audit Committee

The Company has established the Audit Committee with written terms 
of reference in compliance with Rules 3.21 to 3.23 of and Appendix 
C1 to the Listing Rules. The primary duties of the Audit Committee 
include overseeing the financial reporting processes and internal control 
procedures of the Group, reviewing the financial information of the 
Group and considering issues relating to the external auditor. Currently, 
the Audit Committee consists of three independent non-executive 
Directors, namely, Dr. WONG Wing Kuen, Albert (Chairman), Ms. CHUNG 
Wai Hang and Ms. TAN Ying.

In 2025, the Audit Committee met 3 times and the attendance of 
individual Directors at these meetings is set out below:

Name of Directors

Attendance/
Number of 

meetings
  

Independent non-executive Directors
Dr. WONG Wing Kuen, Albert (Chairman) 3/3
Ms. CHUNG Wai Hang 3/3
Ms. TAN Ying 3/3

The Audit Committee has reviewed the Group’s annual consolidated 
financial statements for the year ended 31 December 2024 and interim 
financial report for the six months ended 30 June 2025, including the 
accounting principles and practices adopted by the Group, and has 
also discussed auditing, continuing connected transactions, internal 
control and financial reporting matters with the management. The Audit 
Committee also monitored the Company’s progress in implementing the 
CG Code as required under the Listing Rules.
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Board Committees (continued)
Remuneration Committee

The Company established the Remuneration Committee pursuant to a 
resolution of the Directors passed on 27 February 2008 pursuant to Rules 
3.25 to 3.27 of and Appendix C1 to the Listing Rules. The primary duties 
of the Remuneration Committee include making recommendations to 
the Board on the Company’s structure for remuneration of Directors and 
senior management and on the establishment of a formal and transparent 
procedure for developing policy on such remuneration. Currently, the 
Remuneration Committee consists of members including independent 
non-executive Directors, namely, Ms. TAN Ying (Chairlady), Dr. WONG 
Wing Kuen, Albert and Ms. CHUNG Wai Hang.

In 2025, the Remuneration Committee met once and the attendance of 
individual Directors at the meeting is set out below:

Name of Directors

Attendance/
Number of 

meeting
  

Independent non-executive Directors
Ms. TAN Ying (Chairlady) 1/1
Dr. WONG Wing Kuen, Albert 1/1
Ms. CHUNG Wai Hang 1/1

Executive Director
Mr. TAN Wenhua (retired  

with effect from 10 June 2025) 1/1

The Remuneration Committee has made recommendations to the Board 
regarding the remuneration policy of the Company. In addition, it has 
also reviewed and approved management’s remuneration proposal and 
directors’ service contracts by reference to corporate goals and objectives 
resolved by the Board, and ensured that no Director or any of his/her 
associates is involved in deciding his/her own remuneration.
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Board Committees (continued)
Nomination Committee

The Company established a Nomination Committee pursuant to a 
resolution of the Directors passed on 27 February 2008 pursuant to 
Appendix C1 to the Listing Rules. The primary duties of the Nomination 
Committee include assessing the independence of independent non-
executive Directors, making recommendations to the Board on the 
Company’s policy and structure for recruiting Directors and senior 
management and on the establishment of formal and transparent 
procedures for nomination procedures and process and criteria adopted 
by the Nomination Committee to select and recommend candidates 
for directorship and senior management. Currently, the Nomination 
Committee consists of members including independent non-executive 
Directors, namely, Ms. CHUNG Wai Hang (Chairlady), Dr. WONG Wing 
Kuen, Albert and Ms. TAN Ying.

In 2025, the Nomination Committee met once and the attendance of 
individual Directors at the meeting is set out below:

Name of Directors

Attendance/
Number of 

meeting
  

Independent non-executive Directors
Ms. CHUNG Wai Hang (Chairlady) 1/1
Dr. WONG Wing Kuen, Albert 1/1
Ms. TAN Ying 1/1

Non-executive Director
Mr. HSU You Yuan (retired  

with effect from 10 June 2025) 1/1

The Nomination Committee has assessed the independence of 
independent non-executive Directors during the year. The Nomination 
Committee also considered and resolved that all the existing Directors 
shall be recommended to be retained by the Company.
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Board Committees (continued)
Board Diversity

The Board has a board diversity policy which is available on the 
Company’s website. In order to achieve a diversity of perspectives among 
members of the Board, it is the policy of the Company to consider a 
number of factors when deciding on appointments to the Board and the 
continuation of those appointments. Such factors include gender, age, 
cultural and educational background, ethnicity, professional experience, 
skills, knowledge, length of service and the legitimate interests of 
the Company’s principal shareholders. The Board have reviewed the 
implementation and effectiveness of its board diversity policy, and 
considered that the Company has achieved the objective of board 
diversity and gender diversity during the year.

The following graph provides an analysis on the composition of the Board 
as at the date of this report:
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As of 31 December 2025, female representation on the Board is 
approximately 40%. The Board targets to maintain at least the current 
level of female representation and this target, along with other matters 
related to diversity, will be reviewed on an annual basis by the Board.

As at 31 December 2025, the workforce (including senior management) 
comprised of 33.4% female and 66.6% male. The Company is 
determined to and will continue to achieve and maintain gender diversity
and equality in terms of the Board and the general workforce.
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Board Independence
The Company has mechanisms in place to ensure independent views 
are available to the Board. The Board endeavours to have a balanced 
composition of executive Directors and independent non-executive 
Directors to maintain a strong independent element on the Board and to 
bring independent view and inputs from the Directors. The majority of 
the members of the Audit, Remuneration and Nomination Committees 
are independent non-executive Directors and each committee is chaired 
by an independent non-executive Director.

The Nomination Committee shall assess the independence of the 
candidates who are to be appointed as independent non-executive 
Directors as well as the independent non-executive Directors who are to 
be re-elected with reference to the Independence Guidelines to ensure 
that they can exercise independent judgment and fulfil their roles as 
independent non-executive Directors.

The independent non-executive Directors shall not have any financial 
or family relationships with any other Directors, senior management, 
substantial shareholders or controlling shareholders of the Company. Fees 
to independent non-executive Directors are in the form of cash payment 
with additional fees payable to reflect membership or chairmanship of 
the Board Committees. None of the independent non-executive Directors 
receives equity-based remuneration with performance-related elements.

All Directors have full and timely access to all the information of the 
Company and may, upon request, seek independent professional advice 
in appropriate circumstances, at the Company’s expenses for discharging 
their duties to the Company.

The Company’s mechanisms in ensuring the availability of independent 
views to the Board are kept under regular review (at least on an annual 
basis) to ensure their effectiveness. At the Board meeting, the Board 
conducted a review and considered that such mechanisms were properly 
implemented and were effective.

During the year ended 31 December 2025, the chairman of the Board 
held a meeting with the independent non-executive Directors without the 
presence of the other Directors, in which the independent non-executive 
Directors could share their views and raise any issues in the absence of 
other Directors and the management.



51ANNUAL REPORT 2025 

CORPORATE GOVERNANCE REPORT

9

E.1.5

10

Board Committees (continued)
Remuneration of Directors and Senior Management

Particulars of the Directors’ remuneration for the year ended 31 December 
2025 are set out in note 9 to the Consolidated Financial Statements.

Pursuant to code provision E.1.5 of the CG Code, the remuneration 
of the members of the senior management (other than the Directors) 
whose particulars are contained in the section headed “Directors, 
Company Secretary and Senior Management” in this annual report for 
the year ended 31 December 2025 by band is set out in note 10 to the 
Consolidated Financial Statements.

Non-competition Undertaking
During the year from 1 January 2025 to 31 December 2025, none of the 
Directors nor their respective associates (as defined in the Listing Rules) 
had any interest in a business that competed or might compete with the 
business of the Group.

Mr. TAN Wenhua (who retired as an executive Director and the Chairman 
on 10 June 2025) has confirmed to the Company of his compliance with 
the non-competition undertakings provided to the Company under a 
non-competition undertaking dated 27 February 2008 (“Non-competition 
undertaking”). The independent non-executive Directors have reviewed 
the status of compliance and confirmed that all the undertakings under 
the Non-competition undertaking had been complied with and duly 
enforced from 1 January 2025 and up to 31 December 2025.

Financial Reporting and Internal Control
Financial Reporting

The Board, supported by the Chief Financial Officer and the Finance 
Department of the Company, is responsible for the preparation of the 
financial statements of the Company and the Group. In the preparation 
of financial statements, International Financial Reporting Standards/
Hong Kong Financial Reporting Standards have been adopted and 
the appropriate accounting policies have been consistently used and 
applied. The Board aims to present a clear and balanced assessment 
of the Group’s performance in the annual and interim reports to the 
shareholders, and make appropriate disclosure and announcements in a 
timely manner.
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Financial Reporting and Internal Control 
(continued)
Auditors’ Remuneration

The performance and remuneration of the external auditors of the 
Company, Ernst & Young, have been reviewed by the Audit Committee. 
For the year ended 31 December 2025, the fees paid and payable to 
Ernst & Young and other external auditors in respect of audit services 
amounted to approximately RMB2,150,000 (2024: RMB2,440,000). In 
addition, approximately RMB169,000 (2024: RMB204,000) was charged 
for other non-audit services.

Risk management and internal control

The Board is responsible for the risk management and the internal control 
of the Group and for reviewing its effectiveness. The Company conducted 
regular review to monitor the Company’s internal management and 
operation during the year. Procedures have been designed to review 
the risk management functions and to ensure maintenance of proper 
accounting records for the provision of reliable financial information for 
internal use or for publication, ensure compliance of applicable laws, rules 
and regulations. The Company’s risk management and internal control 
system is designed to manage rather than eliminate the risk of failure 
to achieve business objectives, and can only provide reasonable but not 
absolute assurance against material misstatement or loss.

During the year, the Board supervised the management’s design, 
implementation and monitoring of the risk management and internal 
control systems, and reviewed the adequacy and effectiveness of the 
risk management and internal control systems of the Group; such review 
covered all major control aspects of the Group, including financial, 
operational and compliance controls.

The Group’s internal audit team plays an important role in monitoring 
the internal governance of the Company. The internal audit team mainly 
monitors and reviews the matters relating to the internal control and 
compliance of the Company, and provides regular risk-oriented internal 
audits for its subsidiaries. The internal audits cover sales, financial 
reporting and information security and so on. The internal audit team 
reports to the Board once a year. The review covered each of the twelve 
months of 2025.
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Financial Reporting and Internal Control 
(continued)
Risk management and internal control (continued)

In order to fulfil their fiduciary duties and duties of skill, care and 
diligence, the Directors will constantly seek advice and assistance from the 
Company’s internal legal team and if necessary, seek advice from external 
legal advisors in Hong Kong and the PRC. The Company also adopted 
internal control procedures relating to, among others, signing authority 
and procedures since February 2007. The Company has an Audit and 
Legal Department consisting 5 members with extensive experience in the 
legal field. The main duties of the Audit and Legal department include:

• providing legal advice on major business decisions

• reviewing and drafting legal documents

• handling legal disputes

• advising on legal issues related to daily operations

• conducting internal training for compliance matters

For the year ended 31 December 2025, the Board considered that the 
Group’s risk management and internal control systems are adequate and 
effective and the Company has complied with the CG Code in respect of 
risk management and internal control.

Whistleblowing, Anti-fraud and Anti-corruption Policy

The Company is committed to maintaining the highest standards of 
conduct and integrity. The Company encourages its employees and those 
who deal with it (e.g. customers, contractors and suppliers) to report 
concerns about any malpractice and impropriety that come to their 
attention. Whistleblowing, anti-fraud and anti-corruption policies are in 
place to set out reporting channels and guidance on reporting possible 
malpractice, impropriety, bribery and fraud to the Audit and Legal 
Department of the Company, who will review, investigate and follow up 
the case. Once cases are verified, investigation results will be announced 
within the Company as warning.

Directors’ responsibility on the financial statements

The Directors acknowledged their responsibility for preparing the financial 
statements for the year ended 31 December 2025, which were prepared 
in accordance with applicable accounting standards.

The reporting responsibility of the external auditor of the Company, Ernst 
& Young, on the consolidated financial statements of the Group are set 
out in the section entitled “Independent Auditor’s Report” in the annual 
report.
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Financial Reporting and Internal Control 
(continued)
Going concern

Other than the events stated in note 2.1 to the Consolidated Financial 
Statements set out in the section entitled “Notes to Consolidated 
Financial Statements” in the annual report, the Board was not aware 
of any material uncertainties relating to events or conditions that cast 
significant doubt upon the Group’s ability to continue as a going concern.

Investors Relations

The Company has adopted shareholders communication policy with 
the objective of ensuring that the Shareholders and potential investors 
are provided with ready, equal and timely access to balanced and 
understandable information about the Company.

The Company places strong emphasis on its communications with 
investors, and considers that maintaining on-going and open 
communications with investors can promote investors’ understanding of 
and confidence in the Company. The Company disclosed all necessary 
balanced and understandable information to the Shareholders in 
compliance with the Listing Rules and met with media, securities analysts, 
fund managers and investors on a regular basis to respond to their 
enquiries so as to provide them with a clearer picture of the Company’s 
achievements in business, management, strategic goals and other 
aspects.

The general meeting of the Company is also an effective communication 
channel between the Board and Shareholders. The Company will meet 
with the Shareholders and respond to their enquiries in the general 
meetings. The executive Directors attended the annual general meeting 
of the Company held on 10 June 2025.

The Company has reviewed the shareholders communication policy 
conducted for the year ended 31 December 2025 and considered that 
the shareholders communication policy has been well implemented and 
effective.

Company Secretary
The company secretary of the Company is Mr. YEUNG Chi Tat, whose 
biographical details are set out in the section headed “Directors, 
Company Secretary and Senior Management Profile” in this annual 
report.

Mr. YEUNG Chi Tat has confirmed that he had attained no less than 15 
hours of relevant professional training for the year ended 31 December 
2025, as required by Rule 3.29 of the Listing Rules.
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Shareholders’ Rights
Convening an extraordinary general meeting of the Company 
(“EGM”)

Pursuant to article 58 of the articles of association of the Company, 
Shareholders holding at the date of deposit of the requisition not less 
than one-tenth of the paid up capital of the Company carrying the right 
of voting at general meetings of the Company shall at all times have 
the right, by written requisition to the Board or the Company Secretary, 
to require an EGM to be called by the Board for the transaction of any 
business specified in such requisition; and such meeting shall be held 
within 2 months after the deposit of such requisition.

There are no provisions allowing Shareholders to move new resolutions 
at general meetings under the Cayman Islands Companies Act (2011 
Revision) or the articles of association of the Company. Shareholders 
who wish to move a resolution may request the Company to convene 
a general meeting following the procedures set out in the preceding 
paragraph.

Shareholders may put forward proposals at general meetings by sending 
written notice of their proposals to the head office of the Company at 
the address stated in the paragraph below.

Enquiries from Shareholders

Shareholders may send written enquiries by post, together with his/her 
contact details, such as postal address, email or fax, addressing to the 
Board at the head office of the Company at the following address:

Solargiga Energy Holdings Limited 
Room 1402, Harbour Centre
25 Harbour Road 
Wanchai
Hong Kong
Attention to: Board of Directors/Company Secretary

Changes to Constitutional Documents
During the year ended 31 December 2025, there was no significant 
change in the Company’s constitutional documents, and these documents 
are published on the websites of the Company and the Stock Exchange.
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Disclosure of Inside Information
The Group acknowledges its responsibilities under the Securities and 
Futures Ordinance (Chapter 571 of the Laws of Hong Kong) and the 
Listing Rules and the overriding principle that inside information should 
be announced immediately when it is the subject of a decision.

The procedures and internal controls for the handling and dissemination 
of inside information are as follows:

• the Group conducts its affairs with close regard to the disclosure 
requirement under the Listing Rules as well as the “Guidelines on 
Disclosure of Inside Information” published by the Securities and 
Futures Commission of Hong Kong in June 2012;

• the Group has implemented its policy on fair disclosure by 
pursuing broad, non-exclusive distribution of information to 
the public through channels such as financial reporting, public 
announcements and the Company’s website;

• the Group has strictly prohibited unauthorised use of confidential 
or inside information; and

• the Group has established and implemented procedures for 
responding to external enquiries about the Group’s affairs, so that 
only the executive Directors, the Company Secretary and the staff 
responsible for investor relations of the Company are authorised to 
communicate with parties outside the Group.
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Directors
Executive Directors

Mr. TAN Xin ( ), aged 42, is an executive Director, the Chairman 
of the Board and the Chief Executive Officer of the Company. He holds 
a bachelor’s degree of Marketing from the Macau University of Science 
and Technology, and a master’s degree of Business Administration from 
University of East Anglia, the U.K.. Mr. Tan is also the representative 
at the 11th and 12th and executive committee member of the 13th 
member congress of the National Association of Industry and Commerce 
( ), Representative at the 17th National Congress of the 
Communist Youth League ( ), the 14th Member of the CPPCC 
Liaoning Committee ( ), Standing Committee Member of 
the 11th Liaoning Province Association of Industry and Commerce (

), and the 12th and 13th Vice President of the Liaoning 
General Chamber of Commerce ( ), Standing member of 
the 10th,11th and 12th Liaoning Province Youth Federation (

), Member of the 12th and Standing Member of 
the 13th Jinzhou Municipal Committee of the Chinese People’s Political 
Consultative Conference ( , 

), the 1st and 2nd President of the Jinzhou Youth Chamber of 
Commerce, and the Vice President of Hong Kong Federation of Liaoning 
Associations ( ). Mr. Tan was awarded the 
Liaoning “Model Workers” ( ), the 4th Constructors’ Medal 
( ), the “May 1st Labour Medal” ( ), 
“Excellent Entrepreneur” ( ); the Jinzhou “Model Workers” (

), “Meritorious Entrepreneur” ( ), “Technology Expert 
with Outstanding Contributions in Jinzhou” (

); the Yancheng “Outstanding Entrepreneurs” ( ), “Industrial 
Powerful City  Outstanding Individual” ( ) 
and “Youth May Fourth Medal” ( ) and other honorary 
titles. Mr. Tan took up the position of Chief Executive Officer of the 
Group since October 2016. Before taking the role of the Chief Executive 
Officer, Mr. Tan also worked in other subsidiaries within the Group and 
accumulated plenty of experiences from his prior positions. He is also 
the chairman of Qujing Yangguang New Energy Co., Ltd. (Stock Code: 
874147), a company listed and delisted on the Beijing Stock Exchange on 
20 June 2024 and 26 December 2025, respectively. He is the son of Mr. 
TAN Wenhua, who was a former executive Director and the Chairman of 
the Company.

42

(University of East 
Anglia)

874147
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Directors (continued)
Executive Directors (continued)

Mr. WANG Junze ( ), aged 54, is an executive Director of the 
Company. He joined the Company on 1 January 2007 and was the 
deputy general manager of China region, who was responsible for the 
accounting and finance matters of the Group. He obtained a Master of 
Business Administration from the State University of New Jersey (Rutgers). 
He is a certified public accountant in Maryland, the United States. Prior 
to joining the Group, he was a Special Assistant to President & Deputy 
Spokesman of The Office of General Manager of WWX, the Spokesman 
and Chief Financial Officer of Panram International Corp., a company 
listed on the Taipei Exchange in Taiwan (TPEX Stock Code: 8088).

Mr. CHEN Hai ( ), aged 38, is an executive Director of the Company. 
He joined the Company in February 2026. He obtained a bachelor’s 
degree in management from Tianjin University of Finance and Economics 
in 2010 and a master’s degree in management from Renmin University 
of China in 2012. Mr. Chen is a non-practising member of the Chinese 
Institute of Certified Public Accountants (CICPA).

Mr. Chen has extensive experience in investment banking and corporate 
management. From July 2012 to November 2014, he served as an 
investment supervisor ( ) in the planning and development 
department of Sinolight Corporation, LTD. ( ). 
From December 2014 to February 2026, he served successively as a senior 
manager, assistant director, and business director in the investment 
banking department of Guotai Haitong Securities Co., Ltd. (

) (“Guotai Haitong”). He is also a sponsor representative 
( ) of Guotai Haitong.
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Directors (continued)
Independent Non-executive Directors

Dr. WONG Wing Kuen, Albert ( ), aged 74, has been appointed

as an independent non-executive Director since 12 January 2008. 

Dr. Wong holds a Doctor of Philosophy in Business Administration degree 

from the Bulacan State University, Republic of the Philippines. He is a 

fellow member of The Chartered Governance Institute, The Hong Kong 

Chartered Governance Institute, The Taxation Institute of Hong Kong, 

Association of International Accountants, The Institute of Chartered 

Accountants in Ireland and Society of Registered Financial Planners, 

He is a member of Hong Kong Securities and Investment Institute, The 

Chartered Institute of Arbitrators and The Chartered Institute of Bankers 

in Scotland and a full member of Macau Society of Certified Practising 

Accountants.

Dr. Wong is currently the principal consultant of KND Associates CPA 

Limited. He is also an independent non-executive director of each of 

China Merchants Land Limited (Stock Code: 978), Tian An Medicare 

Limited (Stock Code: 383), China Wan Tong Yuan (Holdings) Limited 

(Stock Code: 6966) and Dexin Services Group Limited (Stock Code: 2215). 

These four companies are listed on the main board of the Hong Kong 

Stock Exchange. Dr. Wong was an independent non-executive director 

of Dexin China Holdings Company Limited (“Dexin China”) from 11 

January 2019 to 11 June 2024 immediately before the winding up order 

was granted by the High Court of The Hong Kong Special Administrative 

Region against Dexin China. He was also an independent non-executive 

director of APAC Resources Limited (Stock Code: 1104), a company listed 

on the main board of the Hong Kong Stock Exchange, between July 2004 

and 21 November 2025 and China VAST Industrial Urban Development 

Company Limited (Stock Code: 6166), a company previously listed on the 

main board of the Hong Kong Stock Exchange until 6 December 2022, 

between August 2014 and December 2022.

Dr. WONG is an independent non-executive Director of the Company 

and has served on the Board for more than 10 years. As an independent 

non-executive Director with extensive experience and knowledge and 

in-depth understanding of the Company’s operations and business, Dr. 

WONG has expressed objective views and given independent guidance 

to the Company over the past years. He continues to demonstrate a firm 

commitment to his role.
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Directors (continued)
Independent Non-executive Directors (continued)

Pursuant to code provision B.3.4 of the Corporate Governance Code as 

set out in Appendix C1 of the Listing Rules, the Nomination Committee 

and the Board consider that Dr. WONG, being a Certified Public 

Accountant, is able to complement the professional background of 

the composition of the Board in terms of expertise in accounting and 

financial reporting. Notwithstanding Dr. WONG holds various company 

directorships in listed companies in Hong Kong, he devoted sufficient time 

in fulfilling his role in the Company. During the past year, he attended 

and actively participated in the discussions in all the Board meetings and 

committee meetings which he was eligible to attend.

The Nomination Committee and the Board consider that the long service 

of Dr. WONG would not affect his exercise of independent judgment 

and are satisfied that Dr. WONG has the required character, integrity and 

experience to continue fulfilling the role of an independent non-executive 

Director and consider Dr. WONG to be independent.

Ms. CHUNG Wai Hang ( ) ,  aged 56,  an independent 

non-executive Director of the Company. She joined the Group and was 

appointed as an independent non-executive Director on 11 July 2022. She 

holds a bachelor’s degree of Social Science from Lingnan University and 

a master’s degree of Science in International Real Estate with distinction 

from Royal Agricultural University, United Kingdom. Ms. Chung has been 

an independent non-executive director of Dynasty Fine Wines Group 

Limited (Stock Code: 0828), a company listed on the main board of 

the Hong Kong Stock Exchange, since December 2023. Ms. Chung has 

about 30 years of working experiences in private enterprises and listed 

companies in Hong Kong, and has led one of the Hong Kong companies 

with manufacturing plants in Mainland China to carry out business 

development and general management. She has professional knowledge 

in real estate development and corporate governance, and practical 

experiences in domestic and overseas investment, asset and portfolio 

management and valuation in the past 10 years. She is a life member of 

The Hong Kong Independent Non-Executive Director Association.
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Directors (continued)
Independent Non-executive Directors (continued)

Ms. TAN Ying ( ), aged 60, is an independent non-executive 
Director of the Company. She joined the Group and was appointed as 
an independent non-executive Director on 18 October 2022, and she 
has more than 30 years of experience in the legal and academic industry 
in the People’s Republic of China (the “PRC”). She worked as a full-
time lawyer at Jinzhou City Huaying Law Firm ( ) 
from September 1990 to February 1996, and subsequently as a part-time 
lawyer at Liaoning Qiuming Law Firm* ( ) since then. 
Since March 1996, she has been teaching at and is currently a professor 
in the Faculty of Law of The Bohai University ( ) in the 
PRC. She is also a part-time legal advisor to certain governmental bodies 
(including the Jinzhou Municipal People’s Government (

)) and arbitrator in the PRC. Ms. Tan obtained a bachelor’s degree in 
law from the China University of Political Science and Law (

) in 1994, and further obtained a master’s degree in economics from 
The Nankai University ( ) in the PRC in 1999. Ms. Tan holds the 
Teachers’ Qualification Certificate of the PRC (

), the Legal Professional Qualification Certificate of the PRC (
) and the Legal Practicing Qualification 

Certificate of the PRC ( ). From 11 
February 2018 to 30 October 2019, Ms. Tan was an independent 
non-executive director of Bank of Jinzhou Co., Ltd. (

) (Stock Code: 0416), a company listed on the main board of 
the Hong Kong Stock Exchange.

The Directors’ interest or short positions in the shares or underlying 

shares in the Company within the meaning of Part XV of the Securities 

and Futures Ordinance (“SFO”) are set out in the section headed 

“Interests and Short Positions of the Directors and the Chief Executives 

of the Company in the Shares, Underlying Shares and Debentures of the 

Company and its Associated Corporations” in this annual report. Each 

Director has been appointed for a term of three years. The Directors’ 

emoluments, the basis of determining the same (including any bonus 

payments, whether fixed or discretionary in nature, irrespective of 

whether the Director has or does not have a service contract) and 

the Directors’ fees are set out in note 9 to the Consolidated Financial 

Statements and the section headed and “Report of the Directors  

Emolument Policy” of this annual report. Save as disclosed above, each 

Director confirmed that there are no other matters that need to be 

brought to the attention of the shareholders of the Company and there 

is no other information which is required to be disclosed pursuant to Rule 

13.51(2) of the Listing Rules.
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Company Secretary
Mr. YEUNG Chi Tat ( ), aged 56, is the Chief Financial Officer 

and Company Secretary of the Company. Mr. Yeung graduated from 

the University of Hong Kong with a bachelor’s degree of business 

administration and obtained a master’s degree in professional accounting 

with distinction from Hong Kong Polytechnic University. He is a fellow 

member of the Institute of Chartered Accountants in England and 

Wales, the Hong Kong Institute of Certified Public Accountants and the 

Association of Chartered Certified Accountants. He worked at a major 

international accounting firm for over 10 years and then worked for 

various Hong Kong listed companies as vice-president, chief financial 

officer, financial controller and/or company secretary. He possesses 

extensive experience in auditing, accounting, business management, 

corporate restructuring and corporate finance.

Senior Management
Mr. ZHANG Hai ( ), aged 43, the General Manager of the Module 

Business Department of the Group. He holds a bachelor’s degree in 

information technology and business management at Northeastern 

University, master’s degree in energy management from Tulane University 

and a degree of Doctor of Business Administration from the Belhaven 

University and is a Professorate Senior Electrical Engineer. In 2010, Mr. 

Zhang was employed by Huachang Photovoltaic Technology Co., Ltd (

) as the head of Quality Assurance Department. He 

served as the head of Group Quality Control Department in 2012 and the 

director of Group Quality Management Department in February 2014. 

In August 2014, he became the general manager of Module Business 

Department. Since January 2018, he served as the Vice General Manager 

and General Manager of R&D Quality Assurance Centre of the Group. He 

was appointed as the General Manager of Module Business Department 

since February 2021. He is currently vice chairman of China Photovoltaic 

Industry Association and the Deputy to the Jinzhou Municipal People’s 

Congress. He was awarded the May 1st Labor Medal of Jinzhou City, one 

of the inventors of 16 patents, one of the third prize of Liaoning Province 

Science and Technology Progress Award and one of the first prize of 

Jinzhou Science and Technology Progress Award.

Ms. LIU Bo ( ), aged 53, the General Manager of Jianhu Production 

Base of the Module Business Department of the Group. She joined the 

Group in 2005. She graduated from the Dongbei University of Finance 

and Economics in 1996. Ms Liu became the team leader of Wafer 

Slicing from 2006. Since 2008, she served as minister of production 

and equipment. In January 2013, she was the Vice General Manager of 

Module Business Department and has served as the General Manager of 

Jianhu Production Base of Module Business Department since May 2019.
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Senior Management (continued)

Mr. WANG Lixin ( ), aged 58, the General Manager of Jinzhou 

Production Base of Module Business Department of the Group. He 

graduated from the Party School of Liaoning Province in 2000. Prior 

to joining the Group, Mr. Wang was the Chief Engineer of Jinzhou 

Thermal Power Corporation ( ) from April 1990 to May 

2008. He joined the Group as the head of Cell Business Department 

and Equipment Department in 2008 and later became the plant head of 

Cell Business Department since 2012 and the general manager of Cell 

Business Department since 2014. He also served as the General Manager 

of Module Business Department since January 2018. Since December 

2020, he serves as the General Manager of Jinzhou Production Base of 

the Group’s Module Business Department.

Mr. MA Yuan ( ), aged 40, the General Manager of the Group’s 

Marketing Operation Centre. He joined the Group in 2008 and served in 

Shanghai Marketing Centre. He graduated from Dalian Jiaotong University 

in 2008. Mr. Ma was the Vice Supervisor of Shanghai Marketing Centre in 

2013. Later, he became the department head of the Domestic Marketing 

Department in 2015 and Director in 2017. In 2020, he was appointed 

as the General Manager of the Group’s Marketing Operation Centre. 

Mr. Ma has won various provincial and municipal honorary awards many 

times, such as “Jinzhou Model Worker”, “Jinzhou Top Ten Industrial 

Sales Champions” and other glorious titles. The marketing team led by 

him won the “Jinzhou May Fourth Youth Medal” (collective) in 2019.
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Senior Management (continued)

Ms. FENG Wenli ( ), aged 70, the General Manager of the 

Group’s Liaoning Boxinke Semiconductor Materials Co., Ltd. She 

graduated from Northeastern University in 1982 with a major in 

semiconductor materials. From the same year, she worked in 

 (Luoyang Monocrystalline Silicon Factory). She was mainly 

engaged in semiconductor-grade monocrystalline silicon ingot-pulling 

technology and technical quality management. In 1990, she served as 

Chief Engineer of Luoyang Monocrystalline Silicon Factory. In 1993, she 

served as the Secretary of Party Committee of Luoyang Monocrystalline 

Silicon Factory and from 1995 onwards, she concurrently served as 

General Manager of Sino-US joint venture company 

 (MCL Electronic Materials Co., Ltd.) and has received training on 

monocrystalline silicon ingot and wafer technologies and management 

training from MEMC of the United States. In October 2000, she worked 

as Deputy General Manager of  (GRINM Silicon Guotai 

Co., Ltd.) under  (Beijing General Research 

Institute For Nonferrous Metals). She was responsible for the technical 

quality and production of heavily blended monocrystalline silicon ingots 

and wafers, and participated in the national science and technology 

research and development project work on 8-inch heavily arsenic blended 

monocrystalline silicon. She served as the Deputy General Manager 

of  (Shanghai Shenhe Thermomagnetic 

Electronic Materials Co., Ltd.) in March 2003, where she was responsible 

for monocrystalline ingot and wafer production. She has also received 

training on wafer production, technology and management from 

 (Toshiba Ceramics Co., Ltd.) of Japan. She was the General 

Manager of  (Inner Mongolia Minaji 

Photovoltaic Materials Co., Ltd.) in 2006, where she was responsible for 

the production of solar monocrystalline silicon and the production of 

heavily blended monocrystalline silicon. She was appointed as the General 

Manager of the Group’s Liaoning Boxinke Semiconductor Materials Co., 

Ltd. on 11 July 2022.
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Senior Management (continued)

Mr. CAO Hongbin ( ), aged 61, the General Manager of the 

Group’s Jiangsu Xinyangguang Zhiding Technology Co., Ltd. He joined 

the Group in January 2021. He graduated from Jiangsu Agricultural 

Reclamation Workers’ College ( ) in Enterprise 

Management in 1989 and obtained the title of Senior Economist. Mr. 

Cao became the General Manager of Jinzhou Xinyangguang Photovoltaic 

Application Co., Ltd in January 2021. Since March 2021, he has served as 

the General Manager of Jiangsu Xinyangguang Zhiding Technology Co., 

Ltd.

Mr. SATO Masanobu ( ), aged 56, is the Quality Director of 

Module Business Department of the Group. Prior to joining the Group, 

he worked in Sharp Corporation from 1988 and had worked in the 

semiconductor field for 18 years. After which, for 10 years from 2006, he 

served as the Quality Manager in the Department of Photovoltaic Systems 

in Sharp Corporation. Since 2016, he serves as the Quality Director of 

Cell Business Department and Technology and Quality Director of Module 

Business Department of the Group.
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The Directors present the annual report together with the audited 
consolidated financial statements for the year ended 31 December 2025.

Principal Activities
The Company acts as an investment holding company of the Group. 
The principal activities of the Group are the manufacture and trading of 
photovoltaic modules, the construction and operation of photovoltaic 
power plants. The analysis of the principal activities and geographical 
locations of the operations of the subsidiaries during the financial year 
are set out in note 1 to the Consolidated Financial Statements. Further 
discussion and analysis of these activities, including a description of an 
indication of likely future development in and, risks and uncertainties of 
the Group’s business, can be found in the section entitled “Management 
Discussion and Analysis” this annual report. This discussion forms part 
of this directors’ report. The description and disclosures of the Group’s 
Environmental, Social and Governance aspects during the financial year 
can also be found in the Environmental, Social and Governance (the 
“ESG”) Report which to be published separately.

Compliance with relevant laws and regulations
As far as the directors are aware, the Group has complied in material 
respects with the relevant laws and regulations that have a significant 
impact on the business and operation of the Group. During the 
year ended 31 December 2025, there was no material breach of or 
noncompliance with the applicable laws and regulations by the Group.

Major Customers and Suppliers
The Group’s top five customers are mainly silicon solar wafer, cell or 
modules manufacturers or traders. In aggregate, the largest and five 
largest customers did not exceed 36% (2024: 19%) and 85% (2024: 
66%) of the Group’s total sales in 2025 respectively.

In aggregates, the Group’s purchases from its largest and five largest 
suppliers did not exceed 14% (2024: 15%) and 42% (2024: 41%) of the 
Group’s total purchases in 2025 respectively. Save for Mr. Tung Ching 
Sai (details of his interest in the shares of the Company are set out in the 
section headed “Substantial Shareholders’ and Other Persons’ Interests 
and Short Positions in Shares and Underlying Shares” below in this 
report) who was indirectly interested in one of the five largest suppliers, 
at no time during the year have the Directors, their close associates or any 
shareholder of the Company (which to the knowledge of the Directors 
owns more than 5% of the Company’s share capital) had any interest in 
these major suppliers and/or customers.

1

36%
19% 85% 66%

14%  
15% 42% 41%

5%
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Relationship with Employees, Suppliers, 
Customers and Other Stakeholders
The Group understands the importance of maintaining good relationships 
with its employees, suppliers, customers and other stakeholders to meet 
its immediate and long-term goals. During the year under review, save 
as disclosed, there were no material and significant dispute between the 
Group and its suppliers, customers and/or stakeholders.

Financial Statements and Dividends
The loss of the Group for the year ended 31 December 2025 and the 
Group’s financial position as at that date are set out in the financial 
statements on pages 87 to 216. The Directors do not recommend the 
payment of a final dividend for the years ended 31 December 2025 and 
2024.

Transfer to Reserves
Loss attributable to owners of the parent for the year ended 31 December 
2025 was RMB285,314,000 (2024: loss of RMB227,084,000) had been 
transferred to reserves. Other movements in reserves are set out in the 
section entitled “consolidated statement of changes in equity” in the 
annual report.

As at 31 December 2025, distributable reserves of the Company 
amounted to approximately RMB624,727,000 (2024: RMB913,354,000).

Charitable Donations
Charitable donations made by the Group during the year was RMB50,000 
(2024: RMB1,642,000).

Bank Loans and Other Borrowings
Particulars of bank loans and other borrowings of the Group as at 31 
December 2025 are set out in note 25 to the Consolidated Financial 
Statements.

Property, Plant and Equipment
Details of acquisitions and other movements in property, plant and 
equipment are set out in note 14 to the Consolidated Financial 
Statements.
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Share Capital
During the year ended 31 December 2025, there was no movement 
in the share capital of the Company. The Company did not hold any 
treasury Shares during the year.

Details of the movements in share capital of the Company during the year 
are set out in note 32 to the Consolidated Financial Statements.

Five-year Financial Summary
A summary of the results and of the assets and liabilities of the Group for 
the last five financial years is set out on page 5 of the annual report.

Directors
The Directors during the financial year and up to the date of this report 
were:

Executive Directors

Mr. TAN Wenhua, Chairman (retired with effect from 10 June 2025)
Mr. TAN Xin, Chairman (appointed as Chairman with effect from 
 10 June 2025)
Mr. WANG Junze
Mr. CHEN Hai (appointed with effect from 23 February 2026)

Non-executive Director

Mr. HSU You Yuan (retired with effect from 10 June 2025)

Independent Non-executive Directors

Dr. WONG Wing Kuen, Albert 
Ms. CHUNG Wai Hang
Ms. TAN Ying

Two changes to the Board took effect for the year ended 31 December 
2025. Mr. TAN Wenhua (then Chairman, executive Director and member 
of the remuneration committee) and Mr. HSU You Yuan (then non-
executive Director and member of the nomination committee) retired 
by rotation upon the conclusion of the Company’s annual general 
meeting dated 10 June 2025, and opted not to seek for re-election. 
Simultaneously, Mr. TAN Xin has been appointed as Chairman in addition 
to his existing positions as an executive Director and chief executive 
officer of the Company on 10 June 2025. For further details, please refer 
to the announcement of the Company dated 10 June 2025.

Directors’ Service Contracts
None of the Directors being proposed for re-election at the forthcoming 
annual general meeting has a service agreement with the Company 
which is not determinable by the Company within one year without 
payment of compensation, other than statutory compensation.
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Related Party Transactions
During the year ended 31 December 2025, transactions with the 
following parties are considered to be related party transactions:

Name of party Relationship 
  

Qujing Yangguang New Energy Co., Ltd. Controlled by the directors and their close relatives of
 the Company

Jinzhou Youhua Silicon Materials Co., Ltd. Controlled by the directors and their close relatives of 
 the Company

Jinzhou Changhua Carbon Products Co., Ltd. Controlled by the directors and their close relatives of 
 the Company

Jiangsu Oriental Huida New Energy Technology Co., Ltd. Associate of the Group

Jinzhou Youxin Quartz Technology Co., Ltd. Controlled by the directors and their close relatives of
 the Company

Qujing Development Zone Youxin Quartz Co., Ltd. Controlled by the directors and their close relatives of
 the Company

  

Details of the related party transactions are disclosed in note 36 to the 
Consolidated Financial Statements.

Connected Transactions and Continuing 
Connected Transactions
Certain related party transactions as set out in note 36 to the consolidated 
financial statements are connected transactions and/or continuing 
connected transactions under the Listing Rules. Details of the connected 
transactions and continuing connected transactions of the Company, 
which are also related party transactions as disclosed in note 36 to the 
consolidated financial statements, required to be disclosed under Chapter 
14A of the Listing Rules are set out below. All other transactions as 
shown in the said note are connected transactions exempted from all 
disclosure requirements under Chapter 14A of the Listing Rules.
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Continuing Connected Transaction in Relation 
to Procurement Framework Agreement 
(“Continuing Connected Transaction”)
On 10 September 2025, Liaoning Boxinke Semiconductor Material Co., 
Ltd.* (“Liaoning Boxinke”), an indirect non-wholly owned subsidiary 
of the Company, as purchaser entered into a procurement framework 
agreement (“Procurement Framework Agreement”) with Jinzhou Youxin 
Quartz Technology Co., Ltd.* (“Jinzhou Youxin”) as supplier for the 
procurement of quartz crucibles. Details of the Procurement Framework 
Agreement are as follows:

• Term: From 10 September 2025 to 31 December 2027 (both days 
inclusive).

• Pricing Principle and Payment Terms: Under the Procurement 
Framework Agreement, Liaoning Boxinke and Jinzhou Youxin 
may, from time to time and based on actual procurement needs, 
enter into individual contracts. Prices shall be determined with 
reference to the market prices of the same or comparable types of 
products provided by other independent third parties by obtaining 
quotations from at least two other independent third parties for 
similar products and in similar quantity. If Liaoning Boxinke obtains 
more favourable prices, Liaoning Boxinke will negotiate with 
Jinzhou Youxin for reasonable prices and has full discretion not to 
procure such products from Jinzhou Youxin. The prices payable 
shall be settled in accordance with the settlement terms of the 
individual contracts, to be determined with reference to market 
practice according to the nature of goods procured.

• Aggregate Amounts: During the year ended 31 December 2025, 
the aggregate amount paid did not exceed the annual cap of 
RMB9,000,000 (VAT exclusive) for the year ended 31 December 
2025.

Jinzhou Youxin is a majority-controlled company held by Ms. Chen Man, 
the spouse of Mr. Tan Xin (the chairman of the Board, chief executive 
officer of the Company and an executive Director). Therefore, Jinzhou 
Youxin is an associate of Mr. Tan Xin and a connected person of the 
Company under the Listing Rules. As the highest applicable percentage 
ratio (as defined under the Listing Rules) in respect of the transactions 
contemplated under the Procurement Framework Agreement, on an 
annual basis, is more than 0.1% but less than 5%, the transactions 
contemplated thereunder constitutes a continuing connected transaction 
under Chapter 14A of the Listing Rules, which are exempt from the 
independent Shareholders’ approval requirements but subject to the 
annual review and reporting requirements.

In order to ensure the stable supply of quartz crucibles required for its 
production of electronic semiconductor materials, the Group needs to 
procure such products from reliable suppliers, with Jinzhou Youxin having 
been identified as a capable supplier. Through the Continuing Connected 
Transaction, the Group can ensure a stable supply of the relevant 
products required for its production.

* For identification purposes only
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Independent Auditor’s Letter on Continuing 
Connected Transaction
Pursuant to Rule 14A.56 of the Listing Rules, the Board has engaged the 
auditor of the Company to report on the above Continuing Connected 
Transaction of the Group in accordance with Hong Kong Standard on 
Assurance Engagements 3000 “Assurance Engagements Other Than 
Audits or Reviews of Historical Financial Information” and with reference 
to Practice Note 740 (Revised) “Auditor’s Letter on Continuing Connected 
Transactions under the Hong Kong Listing Rules” issued by the Hong 
Kong Institute of Certified Public Accountants. The auditor has issued 
an unqualified letter (the “Auditor’s Letter”) containing their findings 
and conclusions to the Board in respect of the Continuing Connected 
Transaction in accordance with Rule 14A.56 of the Listing Rules.

The Auditor’s Letter has confirmed that nothing has come to their 
attention that has caused them to believe that:

(i) the transactions contemplated under the Continuing Connected 
Transaction have not been approved by the Board;

(ii) the actual transactions were not entered into, in all material 
respects, in accordance with Procurement Framework Agreement; 
and

(iii) the aggregate actual transaction amounts with respect to the 
Continuing Connected Transaction has exceeded the respective 
annual cap set by the Company as disclosed in the relevant 
announcement of the Company dated 10 September 2025.

The Company confirms that it has complied with the disclosure 
requirements in accordance with Chapter 14A of the Listing Rules in 
respect of the Company’s continuing connected transactions.

Confirmation of Independent Non-executive 
Directors on Continuing Connected Transaction
Pursuant to Rule 14A.55 of the Listing Rules, the independent non-
executive Directors have reviewed the above Continuing Connected 
Transaction and the Auditor’s Letter, and have confirmed that the 
transactions contemplated under the Continuing Connected Transaction 
have been entered into (i) in the ordinary and usual course of business 
of the Group; (ii) on normal commercial terms or better; and (iii) in 
accordance with the terms of the Procurement Framework Agreement 
and are fair and reasonable and in the interests of the Company and the 
Shareholders as a whole.
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Share Scheme
The Company did not have a share scheme under Chapter 17 of the 
Listing Rules as at 31 December 2025.

Employee Share Ownership Plan
The Company did not have employee share ownership plan as at 31 
December 2025.

Tax Relief
The Company is not aware of any relief on taxation available to the 
shareholders of the Company (the “Shareholder(s)”) by reason of their 
holdings of the shares. If the Shareholders are unsure about the taxation 
implications of purchasing, holding, disposing of, dealing in or exercising 
of any rights in relation to the shares, they are advised to consult their 
professional advisers.

Purchase, Sale or Redemption of the Company’s 
Listed Securities
There was no purchase, sale or redemption by the Company or any of its 
subsidiaries of the Company’s listed securities during the year ended 31 
December 2025.

Material Acquisitions and Disposals of 
Subsidiaries, Associates and Joint Ventures
Save as disclosed in this report, the Group did not have any material 
acquisitions and disposals of subsidiaries, associates and joint ventures for 
the year ended 31 December 2025.

Future plans for material investments and 
capital assets
Save as disclosed in this report, the Group did not have plans for material 
investments or capital assets as at 31 December 2025.
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Interests and Short Positions of the Directors 
and the Chief Executives of the Company in the 
Shares, Underlying Shares and Debentures of 
the Company and its Associated Corporations
As at 31 December 2025, so far as the Directors are aware, the Directors 
and the chief executives of the Company and their associates had the 
following interests in the shares, underlying shares and debentures of 
the Company and its associated corporations (within the meaning of Part 
XV of the Securities and Futures Ordinance (“SFO”)), as recorded in the 
register required to be kept under Section 352 of the SFO or as otherwise 
notified to the Company and the Stock Exchange pursuant to the Model 
Code:

Name of Directors Nature interest

Number of
ordinary shares

held (Note 1)

Approximate
percentage of

shareholding (%)

1 (%)

Mr. TAN Xin Beneficial interest 41,762,000 (L) 1.26%

Mr. WANG Junze Beneficial interest 100,500 (L) Less than 0.01%
0.01%

Note:

1. The letter “L” denotes the person’s long position in such securities.
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2. 

712,244,751 (i) 
556,924,443
(ii) 155,320,308

3. 
Hiramatsu International Corp. Hanako 

Hiramatsu Hanako 
Hiramatsu Hiramatsu International Corp.

4. 

Substantial Shareholders’ and Other Persons’ 
Interests and Short Positions in Shares and 
Underlying Shares
As at 31 December 2025, so far as the Directors are aware, save as 
disclosed above, the substantial shareholders and other persons or 
corporations (not being a Director or chief executive of the Company) 
who had interests or short positions in the shares and underlying shares 
of the Company as recorded in the register required to be kept under 
section 336 of the SFO or had otherwise notified to the Company were 
as follows:

Name Capacity

Number of 
ordinary shares

held (Note 1)

Approximate
Percentage of

shareholding (%)

1 (%)

Mr. TAN Wenhua Beneficial interest (Note 2) 556,924,443 (L) 16.76%
2

Interest of a controlled corporation (Note 2) 155,320,308 (L) 4.67%
2

You Hua Investment Corporation Beneficial owner 155,320,308 (L) 4.67%

Hiramatsu International Corp. Beneficial owner 141,837,692 (L) 4.27%

Hanako Hiramatsu (Note 3) Interest of a controlled corporation 141,837,692 (L) 4.27%
Hanako Hiramatsu 3

Madam SZE Tan Hung Beneficial interest 172,290,000 (L) 5.18%

Mr. TUNG Ching Sai (Note 4) Interest of spouse 172,290,000 (L) 5.18%
4

Notes:

1. The letter “L” denotes the person’s long position in such securities.

2. Mr. TAN Wenhua retired as a director of the Company on 10 June 2025. He is 
the father of Mr. TAN Xin, an executive Director. As at 31 December 2025, Mr. 
TAN Wenhua is deemed to be interested in an aggregate of 712,244,751 shares 
of the Company by virtue of the SFO, of which (i) 556,924,443 shares of the 
Company are directly held by him; and (ii) 155,320,308 shares of the Company 
are held by You Hua Investment Corporation, a company incorporated in the 
British Virgin Islands, which is wholly-owned by Mr. TAN Wenhua.

3. To the best of the Directors’ knowledge, information and belief having made all 
reasonable enquiry, Hiramatsu International Corp. is wholly-owned by Hanako 
Hiramatsu as at the date of this report. By virtue of the SFO, Hanako Hiramatsu is 
deemed to be interested in the Shares held by Hiramatsu International Corp..

4. Mr. TUNG Ching Sai is the spouse of Madam SZE Tan Hung and is therefore 
deemed to be interested in all the shares of the Company to which Madam SZE 
Tan Hung is interested in for the purpose of the SFO.
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Save as disclosed above, as at 31 December 2025, the Directors are not 
aware of any other person or corporation having an interest or short 
position in shares and underlying shares of the Company which fall to be 
disclosed under the provisions of Division 2 and 3 of Part XV of the SFO.

Non-competition Undertaking
During the year ended 31 December 2025, none of the Directors nor 
their respective associates (as defined in the Listing Rules) had any interest 
in a business that competed or might compete with the business of the 
Group.

Mr. TAN Wenhua (who retired as a Director with effect from 10 June 
2025) has confirmed that he has complied with the terms of non-
competition undertaking (“Non-competition Undertaking”) given in 
favour of the Company. The independent non-executive Directors have 
also reviewed the status of the compliance of the undertakings stipulated 
in the Non-competition Undertaking and have confirmed that, as far as 
the independent non-executive Directors can ascertain, there is no breach 
of any of such undertakings.

Pursuant to the Non-competition Undertaking, Mr. TAN Wenhua shall 
continue to be bound by the terms of the non-competition undertaking 
in the event that he ceases to be a Director but remains a substantial 
shareholder of the Company.

The interested Director shall abstain from the meeting where there is 
actual or potential conflict in interest.

During the year ended 31 December 2025, the Company had not 
received any information in writing from Mr. TAN Wenhua in respect of 
any new business opportunity which competed or might compete with 
the existing and future business of the Group, whether it was offered to 
or came to be the knowledge of Mr. TAN Wenhua or his associates (other 
than any member of the Group); in addition, the Company has received 
an annual written confirmation from Mr. TAN Wenhua in respect of him 
and his associates in compliance with the non competition undertaking. 
The independent non-executive Directors have also reviewed and were 
satisfied that Mr. TAN Wenhua had complied with the Non-competition 
undertaking.

Directors’ Interests in Contracts
On 2 June 2020, Solargiga Hong Kong, a wholly-owned subsidiary of the 
Company, entered into a loan agreement with Mr. TAN Wenhua, our 
former executive director (who retired with effect from 10 June 2025), 
for a loan to Solargiga Hong Kong which is unsecured with a 5% annual 
interest rate. For details, please refer to Note 36 of the Consolidated 
Financial Statements of the Company for the year ended 31 December 
2025 in this report.
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Save as disclosed above, no transaction, arrangement or contract of 
significance to which the Company or any of its subsidiaries or fellow 
subsidiaries was a party, and in which a Director or an entity connected 
with a director is or had a material interest, whether directly or indirectly, 
subsisted at the end of the year or at any time during the year ended 31 
December 2025.

Permitted Indemnity Provision
During the year ended 31 December 2025 and as at the date of this 
report, the Company has arranged for appropriate insurance cover for 
Director’s and officers’ liabilities in respect of legal actions against its 
Directors and senior management arising out of corporate activities.

Pursuant to the Company’s Articles of Association, the Directors shall be 
indemnified and secured harmless out of the assets of the Company from 
and against all actions, costs, charges, losses, damages and expenses 
which they shall or may incur or sustain by reason of any act done, 
concurred in or omitted in or about the execution of their duty.

Emolument Policy
The emolument policy of the employees of the Group is set out by the 
Remuneration Committee on the basis of their merit, qualifications and 
competence.

The emoluments of the Directors are decided by the Remuneration 
Committee, having regard to the Company’s operating results, individual 
performance and comparable market statistics.

Retirement and Employee Benefits Scheme
Employees of the Group’s PRC subsidiaries are required to participate 
in a defined contribution retirement benefit scheme administered 
and operated by the local municipal government. The Group’s PRC 
subsidiaries were required to make contributions to the scheme at the 
applicable rates of the eligible employees’ salaries to fund the retirement 
benefits of the employees. Contributions to the scheme vest immediately, 
and there is no forfeited contribution that may be used by the Group to 
reduce the existing level of contribution.

The Group also operates a Mandatory Provident Fund Scheme (the “MPF 
scheme”) under the Hong Kong Mandatory Provident Fund Schemes 
Ordinance for employees employed under the jurisdiction of the Hong 
Kong Employment Ordinance. The MPF scheme is a defined contribution 
retirement plan administered by independent trustees. Under the MPF 
scheme, the employer and its employees are each required to make 
contributions to the plan at 5% of the employees’ relevant income, 
subject to a cap of monthly relevant income of HK$30,000. Contributions 
to the MPF scheme vest immediately, and there is no forfeited 
contribution that may be used by the Group to reduce the existing level 
of contribution.
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The Group has no other material obligation for the payment of retirement 
benefits associated with the schemes beyond the contributions described 
above.

Particulars of the retirement benefit schemes of the Group are set out in 
note 31 to the Consolidated Financial Statements.

Pre-emptive Rights
There are no provisions for pre-emptive rights under the Company’s 
articles of association, or the law of Cayman Islands, being the jurisdiction 
in which the Company is incorporated under which would oblige the 
Company to offer new shares of the Company on a pro rata basis to 
existing shareholders.

Model Code for Securities Transactions by 
Directors
The Company has adopted the Model Code as set out in Appendix C3 of 
the Listing Rules as the code of conduct regarding securities transactions 
by the Directors. Special enquiries have been made by the Company to 
confirm that all Directors have been complied with the Model Code for 
the year ended 31 December 2025.

Corporate Governance
Principal corporate governance practices adopted by the Company are set 
out in the section entitled “Corporate Governance report” in the annual 
report.

Audit Committee
The Company established an Audit Committee with written terms of 
references adopted in compliance with the Code set out in Appendix C1 
of the Listing Rules. The members of the Audit Committee are the three 
independent non-executive Directors, and Dr. Wong Wing Kuen, Albert, 
an independent non-executive Director, is the Chairman of the Audit 
Committee.

The Audit Committee is to serve as a focal point for communication 
between other Directors, the external auditor and the internal auditor 
(where an internal audit function exists) of the Company as regards their 
duties relating to financial and other reporting, internal controls, external 
and internal audits and such other financial and accounting matters as 
the Board determines from time to time.
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The Audit Committee is to assist the Board in providing an independent 
review of the effectiveness of the financial reporting process, internal 
control and risk management system of the Group, overseeing the 
audit process and performing other duties and responsibilities as may 
be assigned by the Board from time to time and the Company considers 
these systems effective and adequate. The audit committee has reviewed 
the Group’s interim and annual consolidated financial statements for the 
year 2025, including the accounting principles and practices adopted by 
the Group.

Management Contracts
The Company did not enter into any contract with any individual, firm 
or body corporate to manage or administer the whole or any substantial 
part of any business of the Group for the year ended 31 December 2025.

Dividend Policy
In considering the payment of dividends, there shall be a balance 
between maintaining sufficient capital to grow the Group’s business and 
rewarding the shareholders of the Company. The Board shall take into 
account the following factors, among other factors:

(a) the Group’s overall results of operation, financial position, liquidity 
position, capital requirements, cash flow and future prospects;

(b) the amount of distributable reserves of the Company;

(c) the expected capital requirements and future expansion plans of 
the Group;

(d) the general business and regulatory conditions, the business cycle 
of the Group and other internal or external factors that may have 
an impact on the business or financial performance and position of 
the Group;

(e) the statutory and regulatory restrictions;

(f) the contractual restrictions on the payment of dividends by 
the Company to the Shareholders or by the subsidiaries of the 
Company to the Company;

(g) the Shareholders’ interests; and

(h) other factors that the Board deems relevant.
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Sufficiency of Public Float
As at the date of this annual report, the Company has maintained the 
prescribed public float of not less than 25% of the issued share capital 
of the Company pursuant to the Listing Rules and as agreed with the 
Stock Exchange, based on the information that is publicly available to the 
Company and within the knowledge of the Directors.

Confirmation of Independence
The Company has received from each of the independent non-executive 
Directors an annual confirmation of independence pursuant to Rule 3.13 
of the Listing Rules and considers all the independent non-executive 
Directors to be independent.

Auditors
Ernst & Young, registered public interest entity auditor, was appointed 
by the Directors to conduct audit on the financial statements of the 
Company for the year ended 31 December 2025. A resolution will be 
proposed at the forthcoming annual general meeting to re-appoint Ernst 
& Young as the auditors of the Company.

By Order of the Board
TAN Xin
Chairman

Hong Kong, 26 March 2026
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To the shareholders of Solargiga Energy Holdings Limited
(Incorporated in the Cayman Islands with limited liability) 

OPINION
We have audited the consolidated financial statements of Solargiga 
Energy Holdings Limited (the “Company”) and its subsidiaries (the 
“Group”) set out on pages 87 to 216, which comprise the consolidated 
statement of financial position as at 31 December 2025, and the 
consolidated statement of profit or loss, the consolidated statement of 
comprehensive income, the consolidated statement of changes in equity 
and the consolidated statement of cash flows for the year then ended, 
and notes to the consolidated financial statements, including material 
accounting policy information.

In our opinion, the consolidated financial statements give a true and 
fair view of the consolidated financial position of the Group as at 31 
December 2025, and of its consolidated financial performance and its 
consolidated cash flows for the year then ended in accordance with 
IFRS Accounting Standards as issued by the International Accounting 
Standards Board (“IASB”) and HKFRS Accounting Standards as issued 
by the Hong Kong Institute of Certified Public Accountants (“HKICPA”) 
and have been properly prepared in compliance with the disclosure 
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION
We conducted our audit in accordance with Hong Kong Standards on 
Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities under 
those standards are further described in the Auditor’s responsibilities for 
the audit of the consolidated financial statements section of our report. 
We are independent of the Group in accordance with the HKICPA’s 
Code of Ethics for Professional Accountants (the “Code”), as applicable 
to audits of financial statements of public interest entities. We have also 
fulfilled our other ethical responsibilities in accordance with the Code. 
We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS
Key audit matters are those matters that, in our professional judgement, 
were of most significance in our audit of the consolidated financial 
statements of the current period. These matters were addressed in the 
context of our audit of the consolidated financial statements as a whole, 
and in forming our opinion thereon, and we do not provide a separate 
opinion on these matters. For each matter below, our description of how 
our audit addressed the matter is provided in that context.
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KEY AUDIT MATTERS (continued)
We have fulfil led the responsibilities described in the Auditor’s 
responsibilities for the audit of the consolidated financial statements 
section of our report, including in relation to these matters. Accordingly, 
our audit included the performance of procedures designed to respond to 
our assessment of the risks of material misstatement of the consolidated 
financial statements. The results of our audit procedures, including the 
procedures performed to address the matters below, provide the basis for 
our audit opinion on the accompanying consolidated financial statements.

Key audit matter

Impairment of property, plant and equipment
  

As at 31 December 2025, the Group had property, plant and equipment 
(“PP&E”) of RMB548,767,000 which accounted for a significant portion 
of the Group’s assets.

Management identified impairment indicators for certain idle assets 
and the assets of two loss-making cash generating units (“CGUs”). 
Accordingly, management performed impairment assessment by 
determining the recoverable amount of the idle assets and the relevant 
CGUs based on the value-in-use calculation or the fair value less costs 
of disposal. Based on the impairment tests, impairment losses of 
RMB66,542,000 were recognised by management for the PP&E for the 
year ended 31 December 2025.

Auditing management’s impairment assessment of PP&E was complex 
due to the significant estimates and judgements involved in estimating 
the fair value less costs of disposal for the idle assets and the projections 
of future cash flows, including the future sales volumes, product prices 
and discount rates applied to these forecasted future cash flows. These 
estimates and judgements may be significantly affected by changes 
in future market, policies or economic conditions. The inherent risk in 
relation to the impairment assessment of PP&E is considered significant 
due to the complexity of the model and subjectivity of significant 
assumptions used. Therefore, we identified the impairment assessment of 
PP&E as a key audit matter.

The accounting policies and the details of the impairment are included in 
note 2.4 “Material accounting policies”, note 3 “Significant accounting 
judgements and estimates” and note 14 “Property, plant and equipment” 
to the consolidated financial statements.

548,767,000

CGU

CGU

66,542,000

2.4 3
14



82 SOLARGIGA ENERGY HOLDINGS LIMITED 

INDEPENDENT AUDITOR’S REPORT

How our audit addressed the key audit matter
  

We obtained an understanding of, evaluated the design of, and tested 
the operating effectiveness of key controls over the PP&E impairment 
assessment process.

We obtained an understanding of and evaluated management’s 
assessment of impairment indicators, and compared the methodology 
used by the Group to accounting standards. We also obtained an 
understanding of and evaluated management’s identification of CGUs, 
significant assumptions used in the calculations, which included, amongst 
others, the future sales volumes and product prices. In addition, we 
involved our valuation specialists to assist us with assessing management’s 
valuation methodologies and the discount rates used.

For the impairment assessment using the fair value less costs of disposal 
of the relevant assets, we reviewed management’s assessment of 
impairment by comparing management’s estimation with historical 
experience and current market conditions.

We also assessed the adequacy of the Group’s disclosures in the 
consolidated financial statements regarding the impairment assessment 
of PP&E.

CGU

Impairment of trade receivables and contract assets
  

As at 31 December 2025, the aggregated gross carrying amount and 
the related impairment provision of trade receivables and contract assets 
were RMB1,097,833,000 and RMB116,717,000, respectively.

The Group used a provision matrix to calculate expected credit losses 
(“ECLs”). The matrix is based on the ageing of balances for groupings 
of various customers with similar loss patterns, repayment history, 
and existing customer-specific and market conditions. In addition, 
management considered forward-looking information, including the 
industry trends and overall economic conditions. Estimating the expected 
credit loss of these assets is identified as a key audit matter because it 
requires significant management estimates.

The accounting policies and related disclosures for the impairment are 
included in note 2.4 “Material accounting policies”, note 3 “Significant 
accounting judgements and estimates”, and note 21 “Trade and bills 
receivables, and contract assets” to the consolidated financial statements.

1,097,833,000 116,717,000

2.4 3
21
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How our audit addressed the key audit matter
  

We evaluated the design, implementation and operating effectiveness of 
key internal controls which governed credit control, debt collection and 
estimation of ECLs.

We tested the arithmetic accuracy of the provision matrix prepared by 
management to calculate the ECLs. We also assessed management’s 
estimates on loss allowance by examining the information used by 
management, including testing the accuracy of the ageing report, 
checking repayment history with the relevant underlying documentation 
and reviewing correspondence with counterparties on a sample basis; 
and evaluating whether the estimated loss rates were adjusted based 
on forward-looking information. In addition, we evaluated the forward-
looking information which the Group used to calibrate the matrix, such 
as industry trends and overall economic conditions, by comparing them 
to external industry outlook reports.

We also assessed the adequacy of the Group’s disclosures in the 
consolidated financial statements regarding the impairment assessment 
of trade receivables and contract assets.

OTHER INFORMATION INCLUDED IN THE 
ANNUAL REPORT
The directors of the Company are responsible for the other information. 
The other information comprises the information included in the Annual 
Report, other than the consolidated financial statements and our auditor’s 
report thereon.

Our opinion on the consolidated financial statements does not cover 
the other information and we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the consolidated financial statements, 
our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the 
consolidated financial statements or our knowledge obtained in the audit 
or otherwise appears to be materially misstated. If, based on the work we 
have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing 
to report in this regard.

 

KEY AUDIT MATTERS (continued)
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RESPONSIBILITIES OF THE DIRECTORS FOR THE 
CONSOLIDATED FINANCIAL STATEMENTS
The directors of the Company are responsible for the preparation of 
the consolidated financial statements that give a true and fair view 
in accordance with IFRS Accounting Standards as issued by the IASB, 
HKFRS Accounting Standards as issued by the HKICPA and the disclosure 
requirements of the Hong Kong Companies Ordinance, and for such 
internal control as the directors determine is necessary to enable the 
preparation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the 
Company are responsible for assessing the Group’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the 
directors of the Company either intend to liquidate the Group or to cease 
operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in 
discharging their responsibilities for overseeing the Group’s financial 
reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS
Our objectives are to obtain reasonable assurance about whether the 
consolidated financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Our report is made solely to you, as a 
body, and for no other purpose. We do not assume responsibility towards 
or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with HKSAs will always detect a 
material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these consolidated financial statements.
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• 

• 

• 

• 

• 

AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS (continued)
As part of an audit in accordance with HKSAs, we exercise professional 
judgement and maintain professional scepticism throughout the audit. 
We also:

• Identify and assess the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by the directors.

• Conclude on the appropriateness of the directors’ use of the going 
concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Group’s 
ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in 
our auditor’s report to the related disclosures in the consolidated 
financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Group to cease to 
continue as a going concern.

• Evaluate the overall presentation, structure and content of the 
consolidated financial statements, including the disclosures, and 
whether the consolidated financial statements represent the 
underlying transactions and events in a manner that achieves fair 
presentation.
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• 

P07553

AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS (continued)
• Plan and perform the group audit to obtain sufficient appropriate 

audit evidence regarding the financial information of the entities or 
business units within the Group as a basis for forming an opinion 
on the consolidated financial statements. We are responsible for 
the direction, supervision and review of the audit work performed 
for purposes of the group audit. We remain solely responsible for 
our audit opinion.

We communicate with the Audit Committee regarding, among other 
matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we 
identify during our audit.

We also provide the Audit Committee with a statement that we have 
complied with relevant ethical requirements regarding independence 
and to communicate with them all relationships and other matters that 
may reasonably be thought to bear on our independence, and where 
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we 
determine those matters that were of most significance in the audit 
of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our 
auditor’s report unless law or regulation precludes public disclosure about 
the matter or when, in extremely rare circumstances, we determine that 
a matter should not be communicated in our report because the adverse 
consequences of doing so would reasonably be expected to outweigh the 
public interest benefits of such communication.

The engagement partner on the audit resulting in this independent 
auditor’s report is Leung Yin (practising certificate number: P07553).

Ernst & Young
Certified Public Accountants
Hong Kong

26 March 2026
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2025 2024

Notes RMB’000 RMB’000

     

Revenue 5 2,427,459 3,706,198
Cost of sales (2,383,113) (3,602,159)     

Gross profit 44,346 104,039
Other income and gains, net 6 66,670 124,576
Selling and distribution expenses (10,649) (75,189)
Administrative expenses (174,083) (219,989)
(Impairment losses)/reversal of 

impairment losses on financial and 
contract assets

 

(74,520) 3,538
Impairment losses of non-current assets 7(c) (74,392) (107,932)
Other expenses (4,217) (1,255)
Finance costs 8 (42,990) (59,999)     

Loss before tax 7 (269,835) (232,211)
Income tax (expense)/credit 11 (15,446) 5,215     

Loss for the year (285,281) (226,996)
     

Attributable to:
Owners of the parent (285,314) (227,084)
Non-controlling interests 33 88     

(285,281) (226,996)
     

Basic and diluted losses per share 
attributable to ordinary equity 
holders of the parent (RMB cents) 13 (8.58) (6.83)
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2025 2024

RMB’000 RMB’000

    

Loss for the year (285,281) (226,996)
Other comprehensive income/(loss)
Other comprehensive income/(loss) that 

may be reclassified to profit or loss in 
subsequent periods:

 

Exchange differences on translation of 
foreign operations 1,414 (848)    

Other comprehensive income/(loss) that 
may not be reclassified to profit or loss 
in subsequent periods:
Exchange differences on translation of the 

Company’s financial statements 282
Changes in fair value of equity investments 

designated at fair value through other 
comprehensive income (3,214) 141    

Other comprehensive loss, net of tax (1,518) (707)    

Total comprehensive loss for the year (286,799) (227,703)
    

Attributable to:
Owners of the parent (286,832) (227,791)
Non-controlling interests 33 88    

Total comprehensive loss for the year (286,799) (227,703)
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2025 2024

Notes RMB’000 RMB’000

     

Non-current assets

Property, plant and equipment 14 548,767 608,814
Long term prepayments and other 

assets 41,965 37,679
Goodwill 15
Right-of-use assets 16(a) 119,584 129,304
Investments in associates 17 1,102
Equity investments designated at fair 

value through other comprehensive 
income 18 627 3,841

Deferred tax assets 19 3,682 15,099     

Total non-current assets 714,625 795,839     

Current assets

Inventories 20 328,124 376,852
Trade and bills receivables, and  

contract assets 21 1,062,383 1,782,169
Prepayments, other receivables and 

other assets
 

22 360,901 246,157
Current tax recoverable 99 334
Pledged deposits 23 501,486 510,979
Cash and cash equivalents 24 240,691 270,699     

Total current assets 2,493,684 3,187,190     

Current liabilities

Interest-bearing bank and other 
borrowings 25 964,232 952,661

Trade and bills payables 26 1,155,889 1,563,184
Other payables and accruals 27 175,045 153,888
Contract liabilities 28 5,911 34,457
Current tax payable 37,095 34,809
Warranty provision 29 5,672 1,367
Current portion of lease liabilities 16(b) 8,159 8,207     

Total current liabilities 2,352,003 2,748,573
     

Net current assets 141,681 438,617
     

Total assets less current liabilities 856,306 1,234,456
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2025 2024

Notes RMB’000 RMB’000

     

Non-current liabilities

Interest-bearing bank and other 
borrowings 25 1,163 1,544

Deferred tax liabilities 19 2,306 2,282
Deferred income 30 65,853 83,800
Lease liabilities 16(b) 39,957 37,874
Warranty provision 29 71,394 146,524     

Total non-current liabilities 180,673 272,024
     

Net assets 675,633 962,432
     

Equity
Equity attributable to owners of  

the parent

Share capital 32 285,924 285,924
Reserves 33 372,160 658,992     

658,084 944,916
Non-controlling interests 17,549 17,516     

Total equity 675,633 962,432
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Attributable to equity owners of the parent

 

Share 
capital

Share 
premium

General 
reserve 

fund
Capital 
reserve

Exchange 
reserve

Other 
reserve

Accumulated 
losses Total

Non-
controlling 

interests
Total 

equity

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

            

As at 1 January 2025 285,924 1,540,888 310,815 31,919 (43,664) (89,630) (1,091,336) 944,916 17,516 962,432
Loss for the year (285,314) (285,314) 33 (285,281)
Other comprehensive income/(loss) for 

the year:
Changes in fair value of equity 

investments designated at fair value 
through other comprehensive income (3,214) (3,214) (3,214)

Exchange differences related to foreign 
operations 1,696 1,696 1,696            

Total comprehensive income/(loss) for 
the year 1,696 (3,214) (285,314) (286,832) 33 (286,799)

Appropriation to reserve 873 (873)            

As at 31 December 2025 285,924 1,540,888* 311,688* 31,919* (41,968)* (92,844)* (1,377,523)* 658,084 17,549 675,633
            

* These reserve accounts comprise the consolidated reserve of RMB372,160,000 

(2024: RMB658,992,000) in the consolidated statement of financial position.

* 

372,160,000 658,992,000
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

** 

2,974,000

6.6%

*** 

5,320,000

75% 93.17%

Attributable to equity owners of the parent

 

Share 
capital

Share 
premium

General 
reserve 

fund
Capital 
reserve

Exchange 
reserve

Other 
reserve

Accumulated 
losses Total

Non-
controlling 

interests
Total 

equity

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

            

As at 1 January 2024 285,924 1,540,888 308,807 34,703 (42,816) (88,238) (862,244) 1,177,024 16,085 1,193,109
Loss for the year (227,084) (227,084) 88 (226,996)
Other comprehensive loss for the year:
Changes in fair value of equity 

investments designated at fair value 
through other comprehensive income 141 141 141

Exchange differences related to foreign 
operations (848) (848) (848)            

Total comprehensive loss for the year (848) 141 (227,084) (227,791) 88 (227,703)
Acquisition of non-controlling 

interests**
**

(1,533) (1,533) (1,441) (2,974)
Investment in a subsidiary*** *** (2,784) (2,784) 2,784
Appropriation to reserve 2,008 (2,008)            

As at 31 December 2024 285,924 1,540,888* 310,815* 31,919* (43,664)* (89,630)* (1,091,336)* 944,916 17,516 962,432
            

** In December 2024, Jinzhou Yangguang Energy Co., Ltd. (“Jinzhou Yangguang”, 

a wholly-owned subsidiary of the Company) acquired 6.6% shareholdings of 

Liaoning Boxinke Semiconductor Material Co., Ltd. (“Liaoning Boxinke”) from 

a non-controlling shareholder of Liaoning Boxinke at a total consideration of 

RMB2,974,000.

*** In June 2024, Jinzhou Yangguang increased its investment by RMB5,320,000 in 

its non-wholly-owned subsidiary Qujing Xinyangguang Zhiding Technology Co., 

Ltd. After the capital injection, the Group’s shareholding percentage increased 

from 75% to 93.17%.
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2025 2024

Notes RMB’000 RMB’000

     

Cash flows from operating activities

Loss before tax (269,835) (232,211)
Adjustments for:

Depreciation 7(c) 126,592 161,053
Loss/(gain) on disposal of property, 

plant and equipment
 

6 427 (19,794)
Reversal of provision for write-down 

of inventories 7(c) (9,969) (23,520)
Impairment losses/(reversal of 

impairment losses) on financial and 
contract assets

 

21,22 74,520 (3,538)
Impairment losses of property, plant 

and equipment 7(c) 66,542 107,932
Impairment losses of right-of-use 

assets 7(c) 6,273
Impairment losses of long term 

prepayments and other assets
 

1,577
Finance costs 8 42,990 59,999
Reversal of provision for warranties 7(c) (51,580) (28,725)
Interest income from bank deposits 6 (9,449) (12,012)
Loss/(gain) on disposal of an 

associate**
 

** 6 102 (52)
Gain on disposal of a subsidiary* * 6 (88)
Share of profits of associates 6 (102)
Net foreign exchange losses/(gains) 406 (2,527)     

(21,492) 6,503     

Changes in working capital:
Decrease/(increase) in inventories 58,878 (26,569)
Withdrawal of pledged deposits 14,493 847,021
Decrease in trade and bills receivables 564,064 452,424
Increase in prepayments, other 

receivables and other assets
 

(121,665) (126,050)
Decrease in contract assets 38,172 88,094
Decrease in trade and bills payables (407,295) (970,172)
Decrease in other payables, accruals 

and other liabilities
 

(53,954) (49,263)
Decrease in deferred income (17,947) (21,274)     

Cash generated from operations 53,254 200,714

Income tax paid (1,484) (12,287)
Withholding tax paid (7,500)     

Net cash flows from operating 
activities 51,770 180,927
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2025 2024

RMB’000 RMB’000

     

Cash flows from investing activities

Payments for the purchase of property, 
plant and equipment (47,137) (176,345)

Payment for acquisition of non-
controlling interests in a subsidiary (2,974)

Proceeds from disposal of property, 
plant and equipment 5 16,744

Interest received 9,449 12,012
Disposal of a subsidiary* * (1)
Disposal of an associate** ** 1,000 252
Acquisition of subsidiaries*** *** (2)     

Net cash flows used in investing 
activities (36,686) (150,311)     

Cash flows from financing activities

New bank loans and other loans 953,690 625,985
Repayment of bank loans and other 

loans (942,500) (895,703)
Principal portion of lease payments (8,039) (9,014)
Placement of pledged deposits (5,000)
Interest paid (42,990) (59,999)     

Net cash flows used in financing 
activities (44,839) (338,731)     
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For the year ended 31 December 2025 

CONSOLIDATED STATEMENT OF CASH FLOWS

2025 2024

Note RMB’000 RMB’000

     

Net decrease in cash and cash 
equivalents (29,755) (308,115)

Cash and cash equivalents at the 
beginning of the year 270,699 578,364

Effect of foreign exchange rate  
changes, net (253) 450     

Cash and cash equivalents at the 
end of the year 24 240,691 270,699

     

Analysis of balances of cash and 
cash equivalents

Cash and bank balances 24 240,691 270,699
     

* In January 2025, the Group disposed of its entire shares of Yunxian Yunguang 

Energy Co., Ltd. (“Yunxian Yunguang”, a subsidiary of the Group) to 

independent third parties for nil consideration, from which a gain of RMB88,000 

and a net cash outflow of RMB1,000 from investing activities were recorded by 

the Group during 2025.

** In March 2025, the Group disposed of Liaoning Yangguang Energy Power 

Co., Ltd. (“Liaoning Yangguang”), a former associate of the Group. Therefore, 

Liaoning Yangguang ceased to be an associate of the Group, from which a loss 

of RMB102,000 and a net cash inflow of RMB1,000,000 from investing activities 

was recorded by the Group during 2025.

*** In March 2025 and July 2025, the Group acquired 100% shareholdings in 

Liaoning Xuyuan New Energy Co., Ltd. and Yancheng Nanyao New Energy 

Co., Ltd. from independent third parties. The purchase considerations for the 

acquisitions were in the form of cash and a cash outflow of RMB2,200 used in 

investing activities was recorded by the Group during 2025.

* 

88,000 1,000

** 

102,000

1,000,000

*** 

100%

2,200
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1. CORPORATE AND GROUP INFORMATION
Solargiga Energy Holdings Limited (the “Company”, together with 
its subsidiaries, the “Group”, Hong Kong stock code: 757) is a 
limited liability company incorporated in the Cayman Islands and 
the Company’s ordinary shares are listed on the main board of The 
Stock Exchange of Hong Kong Limited (the “Stock Exchange”). 
The registered office of the Company is located at Cricket Square 
Hutchins Drive P.O. Box 2681 Grand Cayman, KY1-1111 Cayman 
Islands.

The Group is a supplier of downstream vertically integrated solar 
energy services.

During the year, the Group was principally engaged in the 
following businesses:

(a) the manufacture and trading of photovoltaic modules, and 
provision of related processing services;

(b) the construction and operation of photovoltaic power 
plants; and

(c) the manufacture and trading of semiconductors, the trading 
of monocrystalline silicon solar cells and others.

Information about subsidiaries

Particulars of the Company’s principal subsidiaries are as follows:

Percentage of equity
attributable to the Company

 

Name of company
Place of incorporation/ 
registration and business

Authorised/ registered/
paid-in/issued capital

Held by the
 Company

Held by a 
subsidiary Principal activities Legal form

% %
       

Jinzhou Rixin Silicon Materials Co., Ltd. People’s Republic of China 
(“PRC”)/Chinese mainland

Registered and paid-in capital of 
RMB190,000,000

100 Trading of photovoltaic modules Limited liability company

190,000,000

Jinzhou Yangguang PRC/Chinese mainland Registered and paid-in capital of 
RMB1,000,000,000

100 Manufacture and trading of 
photovoltaic modules

Limited liability company

 
1,000,000,000

1. 

757

Cricket 
Square Hutchins Drive P.O. Box 2681 Grand 
Cayman, KY1-1111 Cayman Islands

(a) 

(b) 

(c) 
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1.  

Percentage of equity
attributable to the Company

 

Name of company
Place of incorporation/ 
registration and business

Authorised/ registered/
paid-in/issued capital

Held by the
 Company

Held by a 
subsidiary Principal activities Legal form

% %
       

Shanghai Jingji Electronic Materials Co., Ltd. PRC/Chinese mainland Registered and paid-in capital of 
US$6,950,000

100 Manufacture and trading of 
photovoltaic modules

Limited liability company

6,950,000

Solar Technology Investment (Cayman) Corp. Cayman Islands Authorised capital of HK$400,000,000 
of HK$0.10 each and issued share 
capital of HK$167,895,494

100 Investment holding Limited liability company

400,000,000
0.10 167,895,494

Jinzhou Yangguang Jinmao Photovoltaic 
Technology Co., Ltd.

PRC/Chinese mainland Registered and paid-in capital of 
RMB140,000,000

100 Manufacture and trading of 
photovoltaic modules

Limited liability company

140,000,000

Solargiga Energy (Hong Kong) Company Limited Hong Kong HK$1 100 Trading of photovoltaic modules Limited liability company
1

Silicon Solar Materials Company Limited Hong Kong HK$1 100 Investment holding Limited liability company
1

Sino Light Investments Limited British Virgin Islands Authorised capital of US$500,000 of 
US$0.001 each and issued share 
capital of US$53,920

100 Investment holding Limited liability company

500,000
0.001 53,920

You Xin Investments Limited Hong Kong HK$100,000 100 Investment holding Limited liability company
100,000

Jinzhou Huachang Photovoltaic Technology 
Company Limited

PRC/Chinese mainland Registered and paid-in capital of 
RMB130,000,000

100 Trading of photovoltaic modules Limited liability company

130,000,000

1. CORPORATE AND GROUP INFORMATION 
(continued)
Information about subsidiaries (continued) 
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1.  

Percentage of equity
attributable to the Company

 

Name of company
Place of incorporation/ 
registration and business

Authorised/ registered/
paid-in/issued capital

Held by the
 Company

Held by a 
subsidiary Principal activities Legal form

% %
       

Jinzhou Xinyangguang Photovoltaic Application 
Co., Ltd

PRC/Chinese mainland Registered and paid-in capital of 
RMB100,000,000

100 Construction and operation of 
photovoltaic power plants

Limited liability company

100,000,000

Jinzhou Xinlin Solargiga Industrial and  
Trading Co., Ltd

PRC/Chinese mainland Registered and paid-in capital of 
RMB20,000,000

100 Trading of photovoltaic modules Limited liability company

20,000,000

Jinzhou Jiuxin Solargiga Technology and  
Trading Co., Ltd.

PRC/Chinese mainland Registered and paid-in capital of 
RMB20,000,000

100 Trading of photovoltaic modules Limited liability company

20,000,000

Jinzhou Yangguang Motech Renewable  
Energy Co., Ltd.

PRC/Chinese mainland Registered and paid-in capital of 
RMB64,040,000

100 Manufacture and trading of 
photovoltaic modules

Limited liability company

64,040,000

Jinzhou Chuanghui New Energy Co., Ltd. PRC/Chinese mainland Registered and paid-in capital of 
RMB200,000,000

100 Manufacture and trading of 
photovoltaic modules

Limited liability company 

200,000,000

Jinzhou Yiyang New Energy Co., Ltd. PRC/Chinese mainland Registered and paid-in capital of 
RMB25,000,000

100 Trading of photovoltaic modules Limited liability company

25,000,000

Liaoning Boxinke PRC/Chinese mainland Registered capital of RMB36,000,000 
and paid-in capital of 
RMB36,000,000

57.60 Manufacture of electronic 
semiconductor materials

Limited liability company

36,000,000
36,000,000

Jiangsu Yueyang Photovoltaic Technology Co., Ltd. 
(“Jiangsu Yueyang”)

PRC/Chinese mainland Registered and paid-in capital of 
RMB217,990,000

100 Manufacture of photovoltaic 
modules

Limited liability company

217,990,000

1. CORPORATE AND GROUP INFORMATION 
(continued)
Information about subsidiaries (continued) 
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Percentage of equity
attributable to the Company

 

Name of company
Place of incorporation/ 
registration and business

Authorised/ registered/
paid-in/issued capital

Held by the
 Company

Held by a 
subsidiary Principal activities Legal form

% %
       

Jiangsu Xinyangguang Zhiding Technology 
 Co., Ltd. (“Jiangsu Zhiding”)

PRC/Chinese mainland Registered capital of RMB30,000,000 
and paid-in capital of 
RMB20,000,000

80 Construction and operation of 
photovoltaic power plants

Limited liability company

30,000,000
20,000,000

Qujing Xinyangguang Zhiding  
Technology Co., Ltd.

PRC/Chinese mainland Registered capital of RMB10,000,000 
and paid-in capital of RMB7,320,000

93.17 Construction and operation of 
photovoltaic power plants

Limited liability company

10,000,000
7,320,000

XSD Union Solar Tech Limited Hong Kong Registered capital of US$100,000 and 
paid-in capital of Nil

51 Construction of photovoltaic 
power plants

Limited liability company

100,000

The English translation of the company names for subsidiaries 
established in the PRC is for reference only. The official names 
of these companies are based on the official languages of their 
respective places of incorporation/registration.

The above table lists the subsidiaries of the Company which, in the 
opinion of the directors, principally affected the results for the year 
or formed a substantial portion of the net assets of the Group. 
To give details of other subsidiaries would, in the opinion of the 
directors, result in particulars of excessive length.

1. CORPORATE AND GROUP INFORMATION 
(continued)
Information about subsidiaries (continued) 

1.  
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2. 

2.1. 

285.3

240.7

965.4 964.2
1.2

(i) 

(ii) 

2. ACCOUNTING POLICIES

2.1. BASIS OF PREPARATION
These financial statements have been prepared in accordance 
with IFRS Accounting Standards as issued by the International 
Accounting Standards Board (the “IASB”), HKFRS Accounting 
Standards (which include all Hong Kong Financial Reporting 
Standards, Hong Kong Accounting Standards (“HKASs”) and 
Interpretations) as issued by the Hong Kong Institute of Certified 
Public Accountants (“HKICPA”) and the disclosure requirements of 
the Hong Kong Companies Ordinance. They have been prepared 
under the historical cost convention, except for equity investments 
and certain bills receivable which have been measured at fair value. 
These financial statements are presented in Renminbi (“RMB”) 
and all values are rounded to the nearest thousand except when 
otherwise indicated.

Basis of presentation

For the year ended 31 December 2025, the Group recorded a net 
loss of approximately RMB285.3 million. As at 31 December 2025, 
the Group had cash and cash equivalents of RMB240.7 million. As 
at the same date, the Group had outstanding interest-bearing bank 
and other borrowings of approximately RMB965.4 million, among 
which RMB964.2 million are due for repayment within 12 months 
and the remaining amount of RMB1.2 million are repayable 
beyond one year from the end of the reporting period.

In preparing the financial statements, the directors of the Company 
have given careful consideration to the Group’s future liquidity 
requirements, operating performance and available sources of 
financing in assessing the Group’s ability to continue operating as 
a going concern and the directors of the Company are of the view 
that the Group will have sufficient working capital to finance its 
operations in the next twelve months from 31 December 2025, 
after taking into consideration of the following:

(i) the existing banking facilities available to the Group as at 31 
December 2025 and on the assumption that such facilities 
will continue to be available and renew upon expiry from 
the Group’s principal bankers; and

(ii) the estimated cash flows of the Group for the next twelve 
months from the end of the reporting period, in particular, 
with the consideration of the upcoming business operation 
plans and the improvement of gross profit margin of 
photovoltaic modules.
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2.1. 

(a) 

(b) 

(c) 

2.1. BASIS OF PREPARATION (continued)
Basis of consolidation

The consolidated financial statements include the financial 
statements of the Company and its subsidiaries (collectively 
referred to as the “Group”) for the year ended 31 December 2025. 
A subsidiary is an entity (including a structured entity), directly or 
indirectly, controlled by the Company. Control is achieved when 
the Group is exposed, or has rights, to variable returns from its 
involvement with the investee and has the ability to affect those 
returns through its power over the investee (i.e., existing rights that 
give the Group the current ability to direct the relevant activities of 
the investee).

Generally, there is a presumption that a majority of voting rights 
results in control. When the Company has less than a majority of 
the voting or similar rights of an investee, the Group considers all 
relevant facts and circumstances in assessing whether it has power 
over an investee, including:

(a) the contractual arrangement with the other vote holders of 
the investee;

(b) rights arising from other contractual arrangements; and

(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for 
the same reporting period as the Company, using consistent 
accounting policies. The results of subsidiaries are consolidated 
from the date on which the Group obtains control, and continue 
to be consolidated until the date that such control ceases.

Profit or loss and each component of other comprehensive income 
are attributed to the owners of the parent of the Group and 
to the non-controlling interests, even if this results in the non-
controlling interests having a deficit balance. All intra-group assets 
and liabilities, equity, income, expenses and cash flows relating to 
transactions between members of the Group are eliminated in full 
on consolidation.
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2.1. 

2.2.  
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2.1. BASIS OF PREPARATION (continued)
Basis of consolidation (continued)

The Group reassesses whether or not it controls an investee if facts 
and circumstances indicate that there are changes to one or more 
of the three elements of control described above. A change in 
the ownership interest of a subsidiary, without a loss of control, is 
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises 
the related assets (including goodwill) and liabilities, any non-
controlling interest and the exchange reserve; and recognises the 
fair value of any investment retained and any resulting surplus or 
deficit in profit or loss. The Group’s share of components previously 
recognised in other comprehensive income is reclassified to profit 
or loss or retained profits/accumulated losses, as appropriate, on 
the same basis as would be required if the Group had directly 
disposed of the related assets or liabilities.

2.2. CHANGES IN ACCOUNTING POLICIES AND 
DISCLOSURES
The IASB has issued amendments to IFRS Accounting Standards 
that are first effective for the current accounting year commencing 
1 January 2025. The equivalent amendments to HKFRS Accounting 
Standards issued by the HKICPA have the same effective dates as 
those issued by the IASB and are in all material aspects identical to 
the pronouncements issued by the IASB.

The Group has adopted the following amendments for the first 
time for the current year’s financial statements. The Group has not 
early adopted any other standard or amendment that has been 
issued but is not yet effective.

• Amendments to IAS 21/HKAS 21 Lack of Exchangeability

• Amendments to Illustrative Examples on IFRS 7/HKFRS 7, IFRS 
18/HKFRS 18, IAS 1/HKAS 1, IAS 8/HKAS 8, IAS 36/HKAS 36 
and IAS 37/HKAS 37 Disclosures about Uncertainties in the 
Financial Statements

These amendments did not have any impact on the Group’s 
financial statements.
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2.3. 
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2.3. ISSUED BUT NOT YET EFFECTIVE IFRS 
ACCOUNTING STANDARDS/HKFRS 
ACCOUNTING STANDARDS
The Group has not applied the following new and amended IFRS 
Accounting Standards/HKFRS Accounting Standards, that have 
been issued but are not yet effective, in these financial statements. 
The Group intends to apply these new and amended IFRS 
Accounting Standards/HKFRS Accounting Standards, if applicable, 
when they become effective.

IFRS 18/HKFRS 18 Presentation and Disclosure in 
Financial Statements2

IFRS 19/HKFRS 19 and 
its amendments

Subsidiaries without Public 
Accountability: Disclosures2

Amendments to IFRS 9/
HKFRS 9 and IFRS 7/
HKFRS 7

Amendments to the Classification  
and Measurement of  
Financial Instruments1

Amendments to IFRS 9/
HKFRS 9and IFRS 7/
HKFRS 7

Contracts Referencing  
Nature-dependent Electricity1

Amendments to IFRS 10/ 
HKFRS 10 and IAS 28/ 
HKAS 28

Sale or Contribution of Assets  
between an Investor and its  
Associate or Joint Venture3

Amendments to IAS 21/
HKAS 21

Translation to a Hyperinflationary 
Presentation Currency 2

Annual Improvements 
to IFRS/HKFRS 
Accounting Standards 

 Volume 11

Amendments to IFRS 1/HKFRS 1, 
IFRS 7/HKFRS 7, IFRS 9/HKFRS 9, 
IFRS 10/HKFRS 10 and IAS 7/HKAS 71

1 Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual/reporting periods beginning on or after 1 January 

2027
3 No mandatory effective date yet determined but available for adoption
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2.3. 

18 18

2.4. 

20%

2.3. ISSUED BUT NOT YET EFFECTIVE IFRS 
ACCOUNTING STANDARDS/HKFRS 
ACCOUNTING STANDARDS (continued)
The Group is in the process of making an assessment of the 
impact of these new and amended standards in the period of 
initial application. IFRS 18/HKFRS 18 introduces new requirements 
for presentation within the statement of profit or loss, requires 
disclosures about management-defined performance measures in 
a single note and introduces enhanced requirements on disclosures 
and presentation. So far it is concluded that other new and 
amended standards are unlikely to have significant impact on the 
Group’s financial performance and financial position upon initial 
application.

2.4. MATERIAL ACCOUNTING POLICIES
Investments in associates

An associate is an entity in which the Group has a long term 
interest of generally not less than 20% of the equity voting rights 
and over which it has significant influence. Significant influence 
is the power to participate in the financial and operating policy 
decisions of the investee, but is not control or joint control over 
those policies.

The Group’s investments in associates are stated in the consolidated 
statement of financial position at the Group’s share of net assets 
under the equity method of accounting, less any impairment losses. 
Adjustments are made to bring into line any dissimilar accounting 
policies that may exist. The Group’s share of the post-acquisition 
results and other comprehensive income of associates is included in 
the consolidated statement of profit or loss and consolidated other 
comprehensive income, respectively. In addition, when there has 
been a change recognised directly in the equity of the associate or 
joint venture, the Group recognises its share of any changes, when 
applicable, in the consolidated statement of changes in equity. 
Unrealised gains and losses resulting from transactions between 
the Group and its associates are eliminated to the extent of the 
Group’s investments in the associates, except where unrealised 
losses provide evidence of an impairment of the assets transferred. 
Goodwill arising from the acquisition of associates is included as 
part of the Group’s investments in associates.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Investments in associates (continued)

If an investment in an associate becomes an investment in a joint 
venture or vice versa, the retained interest is not remeasured. 
Instead, the investment continues to be accounted for under the 
equity method. In all other cases, upon loss of significant influence 
over the associate, the Group measures and recognises any 
retained investment at its fair value. Any difference between the 
carrying amount of the associate upon loss of significant influence 
and the fair value of the retained investment and proceeds from 
disposal is recognised in profit or loss.

Business combinations and goodwill

Business combinations are accounted for using the acquisition 
method. The consideration transferred is measured at the 
acquisition date fair value which is the sum of the acquisition date 
fair values of assets transferred by the Group, liabilities assumed 
by the Group to the former owners of the acquiree and the equity 
interests issued by the Group in exchange for control of the 
acquiree. For each business combination, the Group elects whether 
to measure the non-controlling interests in the acquiree at fair 
value or at the proportionate share of the acquiree’s identifiable 
net assets. All other components of non-controlling interests are 
measured at fair value. Acquisition-related costs are expensed as 
incurred.

The Group determines that it has acquired a business when 
the acquired set of activities and assets includes an input and a 
substantive process that together significantly contribute to the 
ability to create outputs.

When the Group acquires a business, it assesses the financial 
assets and liabilities assumed for appropriate classification and 
designation in accordance with the contractual terms, economic 
circumstances and pertinent conditions as at the acquisition date. 
This includes the separation of embedded derivatives in host 
contracts of the acquiree.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Business combinations and goodwill (continued)

Any contingent consideration to be transferred by the acquirer 
is recognised at fair value at the acquisition date. Contingent 
consideration classified as an asset or liability is measured at 
fair value with changes in fair value recognised in profit or 
loss. Contingent consideration that is classified as equity is not 
remeasured and subsequent settlement is accounted for within 
equity.

Goodwill is initially measured at cost, being the excess of 
the aggregate of the consideration transferred, the amount 
recognised for non-controlling interests and any fair value of the 
Group’s previously held equity interests in the acquiree over the 
identifiable assets acquired and liabilities assumed. If the sum of 
this consideration and other items is lower than the fair value 
of the net assets acquired, the difference is, after reassessment, 
recognised in profit or loss as a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less any 
accumulated impairment losses. Goodwill is tested for impairment 
annually or more frequently if events or changes in circumstances 
indicate that the carrying value may be impaired. The Group 
performs its annual impairment test of goodwill as at 31 December. 
An impairment loss recognised for goodwill is not reversed in a 
subsequent period.

Fair value measurement

The Group measures its equity investments and certain bills 
receivables at fair value at the end of each reporting period. Fair 
value is the price that would be received to sell an asset or paid 
to transfer a liability in an orderly transaction between market 
participants at the measurement date. The fair value measurement 
is based on the presumption that the transaction to sell the asset 
or transfer the liability takes place either in the principal market 
for the asset or liability, or in the absence of a principal market, 
in the most advantageous market for the asset or liability. The 
principal or the most advantageous market must be accessible by 
the Group. The fair value of an asset or a liability is measured using 
the assumptions that market participants would use when pricing 
the asset or liability, assuming that market participants act in their 
economic best interest.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Fair value measurement (continued)

A fair value measurement of a non-financial asset takes into 
account a market participant’s ability to generate economic 
benefits by using the asset in its highest and best use or by selling 
it to another market participant that would use the asset in its 
highest and best use.

The Group uses valuation techniques that are appropriate in 
the circumstances and for which sufficient data are available to 
measure fair value, maximising the use of relevant observable 
inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed 
in the financial statements are categorised within the fair value 
hierarchy, described as follows, based on the lowest level input 
that is significant to the fair value measurement as a whole:

Level 1   based on quoted prices (unadjusted) in active 
markets for identical assets or liabilities

Level 2   based on valuation techniques for which the 
lowest level input that is significant to the 
fair value measurement is observable, either 
directly or indirectly

Level 3   based on valuation techniques for which the 
lowest level input that is significant to the fair 
value measurement is unobservable
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Fair value measurement (continued)

For assets and liabilities that are recognised in the financial 
statements on a recurring basis, the Group determines whether 
transfers have occurred between levels in the hierarchy by 
reassessing categorisation (based on the lowest level input that is 
significant to the fair value measurement as a whole) at the end of 
each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual 
impairment testing for an asset is required (other than inventories, 
contract assets, deferred tax assets and financial assets), the asset’s 
recoverable amount is estimated. An asset’s recoverable amount 
is the higher of the asset’s or cash-generating unit’s value in use 
and its fair value less costs of disposal, and is determined for an 
individual asset, unless the asset does not generate cash inflows 
that are largely independent of those from other assets or groups 
of assets, in which case the recoverable amount is determined for 
the cash-generating unit to which the asset belongs.

An impairment loss is recognised only if the carrying amount of 
an asset exceeds its recoverable amount. In assessing value in use, 
the estimated future cash flows are discounted to their present 
value using a pre-tax discount rate that reflects current market 
assessments of the time value of money and the risks specific to 
the asset. An impairment loss is charged to the statement of profit 
or loss in the period in which it arises in those expense categories 
consistent with the function of the impaired asset.
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2.4.  

(a) 

(i) 

(ii) 

(iii) 

2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Impairment of non-financial assets (continued)

An assessment is made at the end of each reporting period as 
to whether there is an indication that previously recognised 
impairment losses may no longer exist or may have decreased. If 
such an indication exists, the recoverable amount is estimated. 
A previously recognised impairment loss of an asset other than 
goodwill is reversed only if there has been a change in the 
estimates used to determine the recoverable amount of that asset, 
but not to an amount higher than the carrying amount that would 
have been determined (net of any depreciation/amortisation) had 
no impairment loss been recognised for the asset in prior years. A 
reversal of such an impairment loss is credited to the statement of 
profit or loss in the period in which it arises.

Related parties

A party is considered to be related to the Group if:

(a) the party is a person or a close member of that person’s 
family and that person

(i) has control or joint control over the Group;

(ii) has significant influence over the Group; or

(iii) is a member of the key management personnel of the 
Group or of a parent of the Group;

or
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2.4.  

(b) 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) (a)

(vii) (a)(i)

(viii) 

2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Related parties (continued)

(b) the party is an entity where any of the following conditions 
applies:

(i) the entity and the Group are members of the same 
group;

(ii) one entity is an associate or joint venture of the other 
entity (or of a parent, subsidiary or fellow subsidiary 
of the other entity);

(iii) the entity and the Group are joint ventures of the 
same third party;

(iv) one entity is a joint venture of a third entity and the 
other entity is an associate of the third entity;

(v) the entity is a post-employment benefit plan for the 
benefit of employees of either the Group or an entity 
related to the Group;

(vi) the entity is controlled or jointly controlled by a 
person identified in (a);

(vii) a person identified in (a)(i) has significant influence 
over the entity or is a member of the key management 
personnel of the entity (or of a parent of the entity); 
and

(viii) the entity, or any member of a group of which it is a 
part, provides key management personnel services to 
the Group or to the parent of the Group.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in 
progress, are stated at cost less accumulated depreciation and any 
impairment losses. When an item of property, plant and equipment 
is classified as held for sale or when it is part of a disposal group 
classified as held for sale, it is not depreciated and is accounted 
for in accordance with IFRS 5/HKFRS 5. The cost of an item of 
property, plant and equipment comprises its purchase price and 
any directly attributable costs of bringing the asset to its working 
condition and location for its intended use.

Expenditure incurred after items of property, plant and equipment 
have been put into operation, such as repairs and maintenance, is 
normally charged to the statement of profit or loss in the period in 
which it is incurred. In situations where the recognition criteria are 
satisfied, the expenditure for a major inspection is capitalised in the 
carrying amount of the asset as a replacement. Where significant 
parts of property, plant and equipment are required to be replaced 
at intervals, the Group recognises such parts as individual assets 
with specific useful lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off the 
cost of items of property, plant and equipment to its residual value 
over its estimated useful life. The principal useful lives used for this 
purpose are as follows:

Buildings located on 
leasehold land

Over the shorter of the unexpired 
term of lease and estimated useful 
lives, being no more than 50 years 

after the date of completion

Plant, machinery and 
equipment

6 to 30 years

Other fixed assets 3 to 5 years

Where parts of an item of property, plant and equipment have 
different useful lives, the cost of that item is allocated on a 
reasonable basis among the parts and each part is depreciated 
separately. Residual values, useful lives and the depreciation 
method are reviewed, and adjusted if appropriate, at least at each 
financial year end.
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2.4.  

 

2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Property, plant and equipment and depreciation 
(continued)

An item of property, plant and equipment including any significant 
part initially recognised is derecognised upon disposal or when no 
future economic benefits are expected from its use or disposal. 
Any gain or loss on disposal or retirement recognised in the 
statement of profit or loss in the year the asset is derecognised is 
the difference between the net sales proceeds and the carrying 
amount of the relevant asset.

Construction in progress is stated at cost less any impairment 
losses, and is not depreciated. Cost comprises the direct costs of 
construction and capitalised borrowing costs on related borrowed 
funds during the period of construction. Construction in progress 
is reclassified to the appropriate category of property, plant and 
equipment when completed and ready for use.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial 
recognition at cost. The cost of intangible assets acquired in a 
business combination is the fair value at the date of acquisition. 
The useful lives of intangible assets are assessed to be either finite 
or indefinite. Intangible assets with finite lives are subsequently 
amortised over the useful economic life and assessed for impairment 
whenever there is an indication that the intangible asset may be 
impaired. The amortisation period and the amortisation method for 
an intangible asset with a finite useful life are reviewed at least at 
each financial year end.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Research and development costs

All research costs are charged to the statement of profit or loss as 
incurred.

Expenditure incurred on projects to develop new products is 
capitalised and deferred only when the Group can demonstrate 
the technical feasibility of completing the intangible asset so that 
it will be available for use or sale, its intention to complete and its 
ability to use or sell the asset, how the asset will generate future 
economic benefits, the availability of resources to complete the 
project and the ability to measure reliably the expenditure during 
the development. Product development expenditure which does 
not meet these criteria is expensed when incurred.

Leases

The Group assesses at contract inception whether a contract is, or 
contains, a lease. A contract is, or contains, a lease if the contract 
conveys the right to control the use of an identified asset for a 
period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach 
for all leases, except for short-term leases and leases of low-
value assets. The Group recognises lease liabilities to make lease 
payments and right-of-use assets representing the right to use the 
underlying assets.

At inception or on reassessment of a contract that contains a 
lease component and non-lease component, the Group adopts 
the practical expedient not to separate non-lease component and 
to account for the lease component and the associated non-lease 
component (e.g., property management services for leases of 
properties) as a single lease component.
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(b) 

2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Leases (continued)

Group as a lessee (continued)

(a) Right-of-use assets

Right-of-use assets are recognised at the commencement 
date of the lease (that is the date the underlying asset is 
available for use). Right-of-use assets are measured at cost, 
less any accumulated depreciation and any impairment 
losses, and adjusted for any remeasurement of lease 
liabilities. The cost of right-of-use assets includes the amount 
of lease liabilities recognised, initial direct costs incurred, 
and lease payments made at or before the commencement 
date less any lease incentives received. Right-of-use assets 
are depreciated on a straight-line basis over the shorter of 
the lease terms and the estimated useful lives of the assets 
as follows:

Leasehold land 50 years

Buildings 2 to 20 years

If ownership of the leased asset transfers to the Group by 
the end of the lease term or the cost reflects the exercise 
of a purchase option, depreciation is calculated using the 
estimated useful life of the asset.

(b) Lease liabilities

Lease liabilities are recognised at the commencement date 
of the lease at the present value of lease payments to be 
made over the lease term. The lease payments include 
fixed payments (including in-substance fixed payments) 
less any lease incentives receivable, variable lease payments 
that depend on an index or a rate, and amounts expected 
to be paid under residual value guarantees. The lease 
payments also include the exercise price of a purchase 
option reasonably certain to be exercised by the Group and 
payments of penalties for termination of a lease, if the lease 
term reflects the Group exercising the option to terminate 
the lease. The variable lease payments that do not depend 
on an index or a rate are recognised as an expense in the 
period in which the event or condition that triggers the 
payment occurs.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Leases (continued)

Group as a lessee (continued)

(b) Lease liabilities (continued)

In calculating the present value of lease payments, the 
Group uses its incremental borrowing rate at the lease 
commencement date because the interest rate implicit in the 
lease is not readily determinable. After the commencement 
date, the amount of lease liabilities is increased to reflect 
the accretion of interest and reduced for the lease payments 
made. In addition, the carrying amount of lease liabilities is 
remeasured if there is a modification, a change in the lease 
term, a change in lease payments (e.g., a change to future 
lease payments resulting from a change in an index or rate) 
or a change in assessment of an option to purchase the 
underlying asset.

(c) Short-term leases

The Group applies the short-term lease recognition 
exemption to its short-term leases of machinery and 
equipment (that is those leases that have a lease term of 12 
months or less from the commencement date and do not 
contain a purchase option). Lease payments on short-term 
leases are recognised as an expense on a straight-line basis 
over the lease term.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Investments and other financial assets

Initial recognition and measurement

Financia l assets are c lass i f ied, at in i t ia l recognit ion, as 
subsequently measured at amortised cost, fair value through other 
comprehensive income, and fair value through profit or loss.

The classification of financial assets at initial recognition depends 
on the financial asset’s contractual cash flow characteristics and the 
Group’s business model for managing them. With the exception 
of trade receivables that do not contain a significant financing 
component or for which the Group has applied the practical 
expedient of not adjusting the effect of a significant financing 
component, the Group initially measures a financial asset at its fair 
value plus in the case of a financial asset not at fair value through 
profit or loss, transaction costs. Trade receivables that do not 
contain a significant financing component or for which the Group 
has applied the practical expedient are measured at the transaction 
price determined under IFRS 15/HKFRS 15 in accordance with the 
policies set out for “Revenue recognition” below.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Investments and other financial assets (continued)

Initial recognition and measurement (continued)

In order for a financial asset (a debt instrument) to be classified 
and measured at amortised cost or fair value through other 
comprehensive income, it needs to give rise to cash flows that are 
solely payments of principal and interest (“SPPI”) on the principal 
amount outstanding. Financial assets with cash flows that are not 
SPPI are classified and measured at fair value through profit or loss, 
irrespective of the business model.

The Group’s business model for managing financial assets refers to 
how it manages its financial assets in order to generate cash flows. 
The business model determines whether cash flows will result 
from collecting contractual cash flows, selling the financial assets, 
or both. Financial assets classified and measured at amortised 
cost are held within a business model with the objective to hold 
financial assets in order to collect contractual cash flows, while 
financial assets classified and measured at fair value through other 
comprehensive income are held within a business model with the 
objective of both holding to collect contractual cash flows and 
selling. Financial assets (debt instruments) which are not held 
within the aforementioned business models are classified and 
measured at fair value through profit or loss.

Upon initial recognition, the Group can elect to classify irrevocably 
its equity investments as equity investments designated at fair 
value through other comprehensive income when they meet the 
definition of equity under IAS 32/HKAS 32 Financial Instruments: 
Presentation and are not held for trading. The classification is 
determined on an instrument-by-instrument basis.

Purchases or sales of financial assets that require delivery of assets 
within the period generally established by regulation or convention 
in the marketplace are recognised on the trade date, that is, the 
date that the Group commits to purchase or sell the asset.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Investments and other financial assets (continued)

Subsequent measurement

The subsequent measurement of financial assets depends on their 
classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured using 
the effective interest method and are subject to impairment. Gains 
and losses are recognised in the statement of profit or loss when 
the asset is derecognised, modified or impaired.

Financial assets at fair value through other comprehensive 
income (debt instruments)

For debt investments at fair value through other comprehensive 
income, interest income, foreign exchange revaluation and 
impairment losses or reversals are recognised in the statement of 
profit or loss and computed in the same manner as for financial 
assets measured at amortised cost. The remaining fair value 
changes are recognised in other comprehensive income. Upon 
derecognition, the cumulative fair value change recognised in 
other comprehensive income is recycled to the statement of profit 
or loss.

Financial assets designated at fair value through other 
comprehensive income (equity investments)

Gains and losses on these financial assets are never recycled to 
the statement of profit or loss. Dividends are recognised as other 
income in the statement of profit or loss when the right of payment 
has been established, except when the Group benefits from such 
proceeds as a recovery of part of the cost of the financial asset, 
in which case, such gains are recorded in other comprehensive 
income. Equity investments designated at fair value through other 
comprehensive income are not subject to impairment assessment.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Investments and other financial assets (continued)

Subsequent measurement (continued)

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in the 
statement of financial position at fair value with net changes in fair 
value recognised in the statement of profit or loss.

This category includes derivative instruments and equity 
investments which the Group had not irrevocably elected to classify 
at fair value through other comprehensive income. Dividends on 
the equity investments are also recognised as other income in the 
statement of profit or loss when the right of payment has been 
established.

A derivative embedded in a hybrid contract, with a financial liability 
or non-financial host, is separated from the host and accounted 
for as a separate derivative if the economic characteristics and risks 
are not closely related to the host; a separate instrument with the 
same terms as the embedded derivative would meet the definition 
of a derivative; and the hybrid contract is not measured at fair 
value through profit or loss. Embedded derivatives are measured at 
fair value with changes in fair value recognised in the statement of 
profit or loss. Reassessment only occurs if there is either a change 
in the terms of the contract that significantly modifies the cash 
flows.

A derivative embedded within a hybrid contract containing a 
financial asset host is not accounted for separately. The financial 
asset host together with the embedded derivative is required to 
be classified in its entirety as a financial asset at fair value through 
profit or loss.



120 SOLARGIGA ENERGY HOLDINGS LIMITED 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

31 December 2025 
(Expressed in Renminbi unless otherwise indicated) 

2.4.  

• 

• 

(a)
(b)

2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset or 
part of a group of similar financial assets) is primarily derecognised 
(i.e., removed from the Group’s consolidated statement of financial 
position) when:

• the rights to receive cash flows from the asset have expired; 
or

• the Group has transferred its rights to receive cash flows 
from the asset or has assumed an obligation to pay the 
received cash flows in full without material delay to a third 
party under a “pass-through” arrangement; and either (a) 
the Group has transferred substantially all the risks and 
rewards of the asset, or (b) the Group has neither transferred 
nor retained substantially all the risks and rewards of the 
asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows 
from an asset or has entered into a pass-through arrangement, 
it evaluates if, and to what extent, it has retained the risks and 
rewards of ownership of the asset. When it has neither transferred 
nor retained substantially all the risks and rewards of the asset nor 
transferred control of the asset, the Group continues to recognise 
the transferred asset to the extent of the Group’s continuing 
involvement. In that case, the Group also recognises an associated 
liability. The transferred asset and the associated liability are 
measured on a basis that reflects the rights and obligations that 
the Group has retained.

Continuing involvement that takes the form of a guarantee over 
the transferred assets is measured at the lower of the original 
carrying amount of the asset and the maximum amount of 
consideration that the Group could be required to repay.



121ANNUAL REPORT 2025 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

31 December 2025 
(Expressed in Renminbi unless otherwise indicated) 

2.4.  

12
12

30

90

2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Impairment of financial assets

The Group recognises an allowance for expected credit losses 
(“ECLs”) for all debt instruments not held at fair value through 
profit or loss. ECLs are based on the difference between the 
contractual cash flows due in accordance with the contract and all 
the cash flows that the Group expects to receive, discounted at an 
approximation of the original effective interest rate. The expected 
cash flows will include cash flows from the sale of collateral held 
or other credit enhancements that are integral to the contractual 
terms.

General approach

ECLs are recognised in two stages. For credit exposures for which 
there has not been a significant increase in credit risk since initial 
recognition, ECLs are provided for credit losses that result from 
default events that are possible within the next 12 months (a 
12-month ECL). For those credit exposures for which there has 
been a significant increase in credit risk since initial recognition, 
a loss allowance is required for credit losses expected over the 
remaining life of the exposure, irrespective of the timing of the 
default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit risk 
on a financial instrument has increased significantly since initial 
recognition. When making the assessment, the Group compares 
the risk of a default occurring on the financial instrument as at the 
reporting date with the risk of a default occurring on the financial 
instrument as at the date of initial recognition and considers 
reasonable and supportable information that is available without 
undue cost or effort, including historical and forward-looking 
information. The Group considers that there has been a significant 
increase in credit risk when contractual payments are more than 30 
days past due.

The Group considers a financial asset in default when contractual 
payments are 90 days past due. However, in certain cases, the 
Group may also consider a financial asset to be in default when 
internal or external information indicates that the Group is unlikely 
to receive the outstanding contractual amounts in full before 
taking into account any credit enhancements held by the Group.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Impairment of financial assets (continued)

General approach (continued)

For debt investments at fair value through other comprehensive 
income, the Group applies the low credit risk simplification. At each 
reporting date, the Group evaluates whether the debt investments 
are considered to have low credit risk using all reasonable and 
supportable information that is available without undue cost or 
effort. In making that evaluation, the Group reassesses the external 
credit ratings of the debt investments. Debt investments graded 
in the top investment categories by the Credit Rating Agency are 
considered to be low credit risk investments. It is the Group’s 
policy to measure ECLs on such instruments on a 12-month basis. 
However, when there has been a significant increase in credit risk 
of debt investments since origination, the allowance will be based 
on the lifetime ECL. The Group uses the ratings from the Credit 
Rating Agency both to determine whether the debt instruments 
have significantly increased in credit risk and to estimate ECLs.

A financial asset is written off when there is no reasonable 
expectation of recovering the contractual cash flows.

Debt investments at fair value through other comprehensive 
income and financial assets at amortised cost are subject to 
impairment under the general approach and they are classified 
within the following stages for measurement of ECLs except for 
trade receivables and contract assets which apply the simplified 
approach as detailed below.

Stage 1 Financial instruments for which credit risk has 
not increased significantly since initial recognition 
and for which the loss allowance is measured at 
an amount equal to 12-month ECLs

Stage 2 Financial instruments for which credit risk has 
increased significantly since initial recognition but 
that are not credit-impaired financial assets and 
for which the loss allowance is measured at an 
amount equal to lifetime ECLs

Stage 3 Financial assets that are credit-impaired at the 
reporting date (but that are not purchased or 
originated credit-impaired) and for which the loss 
allowance is measured at an amount equal to 
lifetime ECLs
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Impairment of financial assets (continued)

Simplified approach

For trade receivables and contract assets that do not contain a 
significant financing component or when the Group applies the 
practical expedient of not adjusting the effect of a significant 
financing component, the Group applies the simplified approach 
in calculating ECLs. Under the simplified approach, the Group 
does not track changes in credit risk, but instead recognises a 
loss allowance based on lifetime ECLs at each reporting date. 
The Group has established a provision matrix that is based on 
its historical credit loss experience, adjusted for forward-looking 
factors specific to the debtors and the economic environment.

For trade receivables and contract assets that contain a significant 
financing component and lease receivables, the Group chooses as 
its accounting policy to adopt the simplified approach in calculating 
ECLs with policies as described above.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial 
liabilities at fair value through profit or loss, financial liabilities at 
amortised cost, as appropriate.

All financial liabilities are recognised initially at fair value and, in 
the case of financial liabilities at amortised cost, net of directly 
attributable transaction costs.

The Group’s financial liabilities include trade and bills payables, 
other payables and accruals, lease liabilities and interest-bearing 
bank and other borrowings.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Financial liabilities (continued)

Subsequent measurement

The subsequent measurement of financial liabilities depends on 
their classification as follows:

Financial liabilities at amortised cost (trade and bills payables, 
other payables and accruals, and borrowings)

After initial recognition, trade and other payables, and interest-
bearing loans and borrowings are subsequently measured at 
amortised cost, using the effective interest rate method unless the 
effect of discounting would be immaterial, in which case they are 
stated at cost. Gains and losses are recognised in the statement 
of profit or loss when the liabilities are derecognised as well as 
through the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount or 
premium on acquisition and fees or costs that are an integral part 
of the effective interest rate. The effective interest rate amortisation 
is included in finance costs in the statement of profit or loss.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the 
liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the 
same lender on substantially different terms, or the terms of an 
existing liability are substantially modified, such an exchange or 
modification is treated as a derecognition of the original liability 
and a recognition of a new liability, and the difference between 
the respective carrying amounts is recognised in the statement of 
profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net 
amount is reported in the statement of financial position if there is 
a currently enforceable legal right to offset the recognised amounts 
and there is an intention to settle on a net basis, or to realise the 
assets and settle the liabilities simultaneously.

Inventories

Inventories are stated at the lower of cost and net realisable value. 
Cost is determined on the weighted average basis and, in the case 
of work in progress and finished goods, comprises direct materials, 
direct labour and an appropriate proportion of overheads. Net 
realisable value is based on estimated selling prices less any 
estimated costs to be incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position 
comprise cash on hand and at banks, and short-term highly liquid 
deposits with a maturity of generally within three months that 
are readily convertible into known amounts of cash, subject to an 
insignificant risk of changes in value and held for the purpose of 
meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash 
and cash equivalents comprise cash on hand and at banks, and 
short-term deposits as defined above, less any bank overdrafts 
which are repayable on demand and form an integral part of the 
Group’s cash management.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Provisions

A provision is recognised when a present obligation (legal or 
constructive) has arisen as a result of a past event and it is probable 
that a future outflow of resources will be required to settle the 
obligation, provided that a reliable estimate can be made of the 
amount of the obligation.

When the effect of discounting is material, the amount recognised 
for a provision is the present value at the end of the reporting 
period of the future expenditures expected to be required to 
settle the obligation. The increase in the discounted present value 
amount arising from the passage of time is included in finance 
costs in the statement of profit or loss.

The Group provides for warranties in relation to the sale of certain 
industrial products and the provision of construction services for 
general repairs of defects occurring during the warranty period. 
Provisions for these assurance-type warranties granted by the 
Group are initially recognised based on sales volume and past 
experience of the level of repairs and returns, discounted to their 
present values as appropriate. The warranty-related cost is revised 
annually.

Government grants

Government grants are recognised at their fair value where there 
is reasonable assurance that the grant will be received and all 
attaching conditions will be complied with. When the grant relates 
to an expense item, it is recognised as income on a systematic 
basis over the periods that the costs, for which it is intended to 
compensate, are expensed.

Where the grant relates to an asset, the fair value is credited to a 
deferred income account and is released to the statement of profit 
or loss over the expected useful life of the relevant asset by equal 
annual instalments or deducted from the carrying amount of the 
asset and released to the statement of profit or loss by way of a 
reduced depreciation charge.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Employee benefits

(i) Short term employee benefits

Salaries, annual bonuses and staff welfare costs are accrued 
in the period in which the associated services are rendered 
by employees of the Group. Where payment or settlement 
is deferred and the effect would be material, these amounts 
are stated at their present values.

(ii) Contributions to defined contribution retirement plans

Contributions to local retirement schemes pursuant to 
the relevant labour rules and regulations in the Chinese 
mainland and Hong Kong are recognised as an expense in 
profit or loss as incurred, except to the extent that they are 
included in the cost of inventories not yet recognised as an 
expense.

(iii) Termination benefits

Termination benefits are recognised at the earlier of when 
the Group can no longer withdraw the offer of those 
benefits and when it recognises restructuring costs involving 
the payment of termination benefits.

Income tax

Income tax comprises current and deferred tax. Income tax relating 
to items recognised outside profit or loss is recognised outside 
profit or loss, either in other comprehensive income or directly in 
equity.

Current tax assets and liabilities are measured at the amount 
expected to be recovered from or paid to the taxation authorities, 
based on tax rates (and tax laws) that have been enacted or 
substantively enacted by the end of the reporting period, taking 
into consideration interpretations and practices prevailing in the 
countries in which the Group operates.

Deferred tax is provided, using the liability method, on all 
temporary differences at the end of the reporting period between 
the tax bases of assets and liabilities and their carrying amounts 
for financial reporting purposes, except that deferred tax is not 
recognised for the Pillar Two income taxes.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Income tax (continued)

Deferred tax liabilities are recognised for all taxable temporary 
differences, except:

• when the deferred tax liability arises from the initial 
recognition of goodwill or an asset or liability in a transaction 
that is not a business combination and, at the time of the 
transaction, affects neither the accounting profit nor taxable 
profit or loss and does not give rise to equal taxable and 
deductible temporary differences; and

• in respect of taxable temporary differences associated 
with investments in subsidiaries and associates, when the 
timing of the reversal of the temporary differences can be 
controlled and it is probable that the temporary differences 
will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary 
differences, and the carryforward of unused tax credits and any 
unused tax losses. Deferred tax assets are recognised to the extent 
that it is probable that taxable profit will be available against which 
the deductible temporary differences, and the carryforward of 
unused tax credits and unused tax losses can be utilised, except:

• when the deferred tax asset relating to the deductible 
temporary differences arises from the initial recognition of 
an asset or liability in a transaction that is not a business 
combination and, at the time of the transaction, affects 
neither the accounting profit nor taxable profit or loss and 
does not give rise to equal taxable and deductible temporary 
differences; and

• in respect of deductible temporary differences associated 
with investments in subsidiaries and associates, deferred tax 
assets are only recognised to the extent that it is probable 
that the temporary differences will reverse in the foreseeable 
future and taxable profit will be available against which the 
temporary differences can be utilised.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Income tax (continued)

The carrying amount of deferred tax assets is reviewed at the 
end of each reporting period and reduced to the extent that it is 
no longer probable that sufficient taxable profit will be available 
to allow all or part of the deferred tax asset to be utilised. 
Unrecognised deferred tax assets are reassessed at the end of 
each reporting period and are recognised to the extent that it has 
become probable that sufficient taxable profit will be available to 
allow all or part of the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that 
are expected to apply to the period when the asset is realised or 
the liability is settled, based on tax rates (and tax laws) that have 
been enacted or substantively enacted by the end of the reporting 
period.

Deferred tax assets and deferred tax liabilities are offset if and only 
if the Group has a legally enforceable right to set off current tax 
assets and current tax liabilities and the deferred tax assets and 
deferred tax liabilities relate to income taxes levied by the same 
taxation authority on either the same taxable entity or different 
taxable entities which intend either to settle current tax liabilities 
and assets on a net basis, or to realise the assets and settle the 
liabilities simultaneously, in each future period in which significant 
amounts of deferred tax liabilities or assets are expected to be 
settled or recovered.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when control 
of goods or services is transferred to the customers at an amount 
that reflects the consideration to which the Group expects to be 
entitled in exchange for those goods or services.

When the consideration in a contract includes a variable amount, 
the amount of consideration is estimated to which the Group will 
be entitled in exchange for transferring the goods or services to 
the customer. The variable consideration is estimated at contract 
inception and constrained until it is highly probable that a 
significant revenue reversal in the amount of cumulative revenue 
recognised will not occur when the associated uncertainty with the 
variable consideration is subsequently resolved.

When the contract contains a financing component which provides 
the customer with a significant benefit of financing the transfer 
of goods or services to the customer for more than one year, 
revenue is measured at the present value of the amount receivable, 
discounted using the discount rate that would be reflected in 
a separate financing transaction between the Group and the 
customer at contract inception. When the contract contains a 
financing component which provides the Group with a significant 
financial benefit for more than one year, revenue recognised 
under the contract includes the interest expense accreted on the 
contract liability under the effective interest method. For a contract 
where the period between the payment by the customer and the 
transfer of the promised goods or services is one year or less, the 
transaction price is not adjusted for the effects of a significant 
financing component, using the practical expedient in IFRS 15/
HKFRS 15.

(i) Sale of industrial products

Revenue from the sale of industrial products is recognised 
at the point in time when control of the asset is transferred 
to the customer, generally on delivery of the industrial 
products.
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2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Revenue recognition (continued)

Revenue from contracts with customers (continued)

(ii) Processing services

Revenue from the processing services rendered is recognised 
over time, using an input method to measure progress 
towards complete satisfaction of the service, because the 
Group’s performance does not create an asset with an 
alternative use and the Group has an enforceable right to 
payment for performance completed to date. The input 
method recognises revenue based on the proportion of the 
actual costs incurred relative to the estimated total costs for 
satisfaction of the processing services.

(iii) Construction services

Revenue from the provision of construction services is 
recognised over time, using an input method to measure 
progress towards complete satisfaction of the service, 
because the Group’s performance creates or enhances an 
asset that the customer controls as the asset is created or 
enhanced. The input method recognises revenue based on 
the proportion of the actual costs incurred relative to the 
estimated total costs for satisfaction of the construction 
services.

Other income

Interest income is recognised on an accrual basis using the effective 
interest method by applying the rate that exactly discounts the 
estimated future cash receipts over the expected life of the 
financial instrument or a shorter period, when appropriate, to the 
net carrying amount of the financial asset.

Contract assets

If the Group performs by transferring goods or services to a 
customer before being unconditionally entitled to the consideration 
under the contract terms, a contract asset is recognised for the 
earned consideration that is conditional. Contract assets are 
subject to impairment assessment, details of which are included in 
the accounting policies for impairment of financial assets. They are 
reclassified to trade receivables when the right to the consideration 
becomes unconditional.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Contract liabilities

A contract liability is recognised when a payment is received or a 
payment is due (whichever is earlier) from a customer before the 
Group transfers the related goods or services. Contract liabilities 
are recognised as revenue when the Group performs under the 
contract (i.e., transfers control of the related goods or services to 
the customer).

Borrowing costs

Borrowing costs direct ly attr ibutable to the acquis it ion, 
construction or production of qualifying assets, i.e., assets that 
necessarily take a substantial period of time to get ready for their 
intended use or sale, are capitalised as part of the cost of those 
assets. The capitalisation of such borrowing costs ceases when 
the assets are substantially ready for their intended use or sale. All 
other borrowing costs are expensed in the period in which they are 
incurred. Borrowing costs consist of interest and other costs that 
an entity incurs in connection with the borrowing of funds.

Foreign currencies

The Company’s functional currency is Hong Kong dollars. 
However, the consolidated financial statements of the Group are 
presented in RMB, as the directors of the Company consider that 
the major subsidiaries of the Company are all presented in RMB 
and meanwhile this presentation is more useful for its current and 
potential investors. Each entity in the Group determines its own 
functional currency and items included in the financial statements 
of each entity are measured using that functional currency. Foreign 
currency transactions recorded by the entities in the Group are 
initially recorded using their respective functional currency rates 
prevailing at the dates of the transactions. Monetary assets and 
liabilities denominated in foreign currencies are retranslated at 
the functional currency rates of exchange ruling at the end of the 
reporting period. Differences arising on settlement or translation of 
monetary items are recognised in the statement of profit or loss.
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2.4.  2.4. MATERIAL ACCOUNTING POLICIES 
(continued)
Foreign currencies (continued)

Non-monetary items that are measured in terms of historical cost 
in a foreign currency are translated using the exchange rates at the 
dates of the initial transactions. Non-monetary items measured at 
fair value in a foreign currency are translated using the exchange 
rates at the date when the fair value was measured. The gain or 
loss arising on translation of a non-monetary item measured at 
fair value is treated in line with the recognition of the gain or loss 
on change in fair value of the item (i.e., translation difference 
on the item whose fair value gain or loss is recognised in other 
comprehensive income or profit or loss is also recognised in other 
comprehensive income or profit or loss, respectively).

In determining the exchange rate on initial recognition of the 
related asset, expense or income on the derecognition of a non-
monetary asset or non-monetary liability relating to an advance 
consideration, the date of initial transaction is the date on which 
the Group initially recognises the non-monetary asset or non-
monetary liability arising from the advance consideration. If 
there are multiple payments or receipts in advance, the Group 
determines the transaction date for each payment or receipt of the 
advance consideration.

The functional currencies of certain overseas subsidiaries are 
currencies other than RMB. As at the end of the reporting period, 
the assets and liabilities of these entities are translated into RMB 
at the exchange rates prevailing at the end of the reporting period 
and their profit or loss are translated into RMB at the weighted 
average exchange rates that approximate to those prevailing at 
the dates of the transactions. The resulting exchange differences 
are recognised in other comprehensive income and accumulated 
in the exchange reserve. On disposal of a foreign operation, 
the component of other comprehensive income relating to that 
particular foreign operation is recognised in the statement of profit 
or loss.

Any goodwill arising on the acquisition of a foreign operation and 
any fair value adjustments to the carrying amounts of assets and 
liabilities arising on acquisition are treated as assets and liabilities 
of the foreign operation and translated at the closing rate.

For the purpose of the consolidated statement of cash flows, 
the cash flows of overseas subsidiaries are translated into RMB 
at the exchange rates ruling at the dates of the cash flows. 
Frequently recurring cash flows of overseas subsidiaries which 
arise throughout the year are translated into RMB at the weighted 
average exchange rates for the year.
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3.  

741,281,000
608,748,000

131,352,000
19

3. SIGNIFICANT ACCOUNTING JUDGEMENTS 
AND ESTIMATES
The preparation of the Group’s financial statements requires 
management to make judgements, estimates and assumptions 
that affect the reported amounts of revenues, expenses, assets and 
liabilities, and their accompanying disclosures, and the disclosure 
of contingent liabilities. Uncertainty about these assumptions and 
estimates could result in outcomes that could require a material 
adjustment to the carrying amounts of the assets or liabilities 
affected in the future.

Judgements

In the process of applying the Group’s accounting policies, 
management has made the following judgements, apart from 
those involving estimations, which have the most significant effect 
on the amounts recognised in the financial statements:

Deferred tax assets

Deferred tax assets are recognised for unused tax losses to the 
extent that it is probable that taxable profit will be available 
against which the losses can be utilised. Significant management 
judgement is required to determine the amount of deferred tax 
assets that can be recognised, based upon the likely timing and the 
level of future taxable profits, together with future tax planning 
strategies.

The Group has  tax  lo s ses  o f  RMB741,281,000 (2024: 
RMB608,748,000) carried forward. These losses related to 
subsidiaries that have a history of losses, have not expired, and 
may not be used to offset taxable income elsewhere in the Group. 
The subsidiaries have neither any taxable temporary difference nor 
any tax planning opportunities available that could partly support 
the recognition of these losses as deferred tax assets. On this basis, 
the Group has determined that it cannot recognise deferred tax 
assets on the tax losses carried forward.

If the Group had been able to recognise all unrecognised deferred 
tax assets, the loss would have decreased and equity would have 
increased by RMB131,352,000 respectively. Further details on 
deferred taxes are disclosed in note 19 to the financial statements.
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3.  

  

(a)
(b)

(c)

3. SIGNIFICANT ACCOUNTING JUDGEMENTS 
AND ESTIMATES (continued)
Judgements (continued)

Principal versus agent considerations  revenue from contracts 
with customers

In determining whether the Group is acting as a principal or 
as an agent in the contracts with customers, judgements and 
considerations of all relevant facts and circumstances are required. 
The determination of whether revenue should be reported on 
a gross or net basis is based on the assessment of whether the 
Group acts as a principal or an agent in the transactions, taking 
into account whether the Group obtains controls of the specified 
products before transferring to customers. Management considers 
in combination whether (a) the Group is primarily responsible 
for fulfilling the promise to sell specified products; (b) the Group 
bears certain inventory risk, and (c) the Group has discretion in 
establishing the price. When the Group is primarily obligated in a 
transaction, and has latitude in establishing prices and selecting 
suppliers, or has several but not all of these indicators, the Group 
records revenues on a gross basis. Otherwise, the Group records 
the net amount earned as commissions from the services provided.

Estimation uncertainty

The key assumptions concerning the future and other key sources 
of estimation uncertainty at the end of the reporting period, that 
have a significant risk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial 
year, are described below.
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3.  

(a) 

14 16

3. SIGNIFICANT ACCOUNTING JUDGEMENTS 
AND ESTIMATES (continued)
Estimation uncertainty (continued)

(a) Impairment of non-financial assets

Management assesses whether there are any indicators of 
impairment for non-financial assets (including the right-
of-use assets) at the end of each reporting period. Non-
financial assets are tested for impairment when there are 
indicators that the carrying amounts may not be recoverable. 
An impairment exists when the carrying value of an asset 
or a cash-generating unit exceeds its recoverable amount, 
which is the higher of its fair value less costs of disposal and 
its value in use. The calculation of the fair value less costs 
of disposal is generally based on observable market prices 
less incremental costs for disposing of the asset. When 
value in use calculations are undertaken, management must 
estimate the expected future cash flows from the asset or 
cash-generating unit and choose a suitable discount rate 
in order to calculate the present value of those cash flows. 
Impairment losses were recognised on the Group’s property, 
plant and equipment, right-of-use assets and long term 
prepayments and other assets in the current year, details 
of which are included in notes 14 and 16 to the financial 
statements.
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3.  

(b) 

21

3. SIGNIFICANT ACCOUNTING JUDGEMENTS 
AND ESTIMATES (continued)
Estimation uncertainty (continued)

(b) Provision for expected credit losses on trade receivables 
and contract assets

The Group uses a provision matrix to calculate ECLs for 
trade receivables and contract assets. The provision rates 
are based on ageing for groupings of various customer 
segments that have similar loss patterns (i.e., by geography, 
product type, customer type and rating).

The provision matrix is initially based on the Group’s 
historical observed default rates. The Group calibrates 
the matrix to adjust the historical credit loss experience 
with forward-looking information. For instance, if forecast 
economic conditions (i.e., gross domestic products) are 
expected to deteriorate over the next year which can lead to 
an increased number of defaults in the manufacture sector 
or the operation of photovoltaic power plants, the historical 
default rates are adjusted. At each reporting date, the 
historical observed default rates are updated and changes in 
the forward-looking estimates are analysed.

The assessment of the correlation among historical observed 
default rates, forecast economic conditions and ECLs is 
a significant estimate. The amount of ECLs is sensitive to 
changes in circumstances and forecast economic conditions. 
The Group’s historical credit loss experience and forecast 
of economic conditions may also not be representative of 
customer’s actual default in the future. The information 
about the ECLs on the Group’s trade receivables and 
contract assets is disclosed in note 21 to the financial 
statements.
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3.  

(c) 

14,490,000
24,459,000

(d) 

12

29

3. SIGNIFICANT ACCOUNTING JUDGEMENTS 
AND ESTIMATES (continued)
Estimation uncertainty (continued)

(c) Write-down of inventories

Net realisable value of inventories is the estimated selling 
price in the ordinary course of business, less estimated costs 
to completion and selling expenses. These estimates are 
based on the current market condition and the historical 
experience of manufacture and selling products of similar 
nature. It could change significantly as a result of changes in 
technique and competitors’ actions in response to adverse 
industry cycles. Management reassesses these estimates 
at the end of each reporting period. As at 31 December 
2025, the Group provided for the accumulated write-
down of inventories amounting to RMB14,490,000 (2024: 
RMB24,459,000).

(d) Provision for warranties

The Group provides warranties for its photovoltaic modules 
for up to 12 years after sales have taken place. Due to 
limited warranty claims history, management estimates 
warranty based on the Group’s historical cost data, industry 
data and an assessment of the history of warranty claims 
of the Group’s competitors. The warranty obligation of 
the Group will be affected not only by the product failure 
rates, but also by costs incurred to repair or replace failed 
products. If the actual product failure rates and the costs of 
replacement or repairing of failed products differ from the 
estimates, the Group will need to prospectively revise the 
provision for warranties which would affect profit or loss 
in future years. Further details of the Group’s provision for 
warranties are given in note 29 to the financial statements.



139ANNUAL REPORT 2025 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

31 December 2025 
(Expressed in Renminbi unless otherwise indicated) 

4. 

(i) 
A

(ii) B

(iii) 
C

4. OPERATING SEGMENT INFORMATION
In a manner consistent with the way in which information is 
reported internally to the executive directors of the Company, 
being the chief operating decision maker (the “CODM”), for the 
purposes of resource allocation and performance assessment, the 
Group has identified three reportable segments in 2025 and 2024:

(i) the manufacture and trading of photovoltaic modules, and 
provision of related processing services (“Segment A”);

(ii) the construction and operation of photovoltaic power plants 
(“Segment B”); and

(iii) the manufacture and trading of semiconductors, the trading 
of monocrystalline silicon solar cells and others (“Segment 
C”).

No operating segments have been aggregated to form these 
reportable segments. Revenue, costs and expenses are allocated 
to those reportable segments with reference to sales generated 
by those segments and the costs and expenses incurred by those 
segments.

Segment results, assets and liabilities

For the purpose of assessing segment performance and allocating 
resources between segments, the Group’s CODM monitors 
the results, assets and liabilities attributable to each reportable 
segment on the basis as they are presented in the Group’s financial 
statements.

Intersegment sales and transfers are transacted with reference to 
the selling prices used for sales made to third parties at the then 
prevailing market prices.

Information regarding the Group’s reportable segments as 
provided to the Group’s CODM for the years ended 31 December 
2025 and 2024 is set out below:
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4.  

* 

4. OPERATING SEGMENT INFORMATION 
(continued)

Segment A Segment B Segment C Total
A B C    

2025 2024 2025 2024 2025 2024 2025 2024

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

          

Revenue from external  
customers (note 5)

 
5 2,220,273 3,529,839 45,648 129,947 161,538 46,412 2,427,459 3,706,198

Intersegment revenue 2,264,631 4,218,189 68,104 38,407 193,379 228,745 2,526,114 4,485,341          

Reportable segment revenue 4,484,904 7,748,028 113,752 168,354 354,917 275,157 4,953,573 8,191,539
          

Reportable segment (loss)/profit (266,631) (246,481) (5,321) 10,138 (13,329) 9,347 (285,281) (226,996)
          

Reportable segment assets 1,626,401 2,339,565 319,823 311,084 1,262,085 1,332,380 3,208,309 3,983,029
          

Reportable segment liabilities 1,709,428 2,200,077 212,831 194,998 610,417 625,522 2,532,676 3,020,597
          

Other segment information:

Segment A Segment B Segment C Total
A B C    

2025 2024 2025 2024 2025 2024 2025 2024

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

          

Interest income from bank deposits 6,185 10,161 1,801 25 1,463 1,826 9,449 12,012
Finance costs (25,079) (38,439) (7,212) (8,298) (10,699) (13,262) (42,990) (59,999)
Depreciation (107,352) (145,686) (10,317) (5,491) (8,923) (9,876) (126,592) (161,053)
Investments in associates 1,102 1,102
(Impairment losses)/reversal of 

impairment losses on financial and 
contract assets

 

(72,013) 7,844 (1,691) (4,502) (816) 196 (74,520) 3,538
Reversal of write-down/(write-down)  

of inventories 7,438 26,405 935 (935) 1,596 (1,950) 9,969 23,520
Impairment losses of property, plant and 

equipment (57,576) (107,932) (8,966) (66,542) (107,932)
Impairment losses of right-of-use assets (6,273) (6,273)
Impairment losses of long term 

prepayments and other assets
 

(1,577) (1,577)
Reversal of provision for warranties 51,580 28,725 51,580 28,725
Capital expenditure* * 76,937 60,328 43,440 113,918 2,263 2,150 122,640 176,396
          

* Capital expenditure consists of additions to property, plant and 

equipment.
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4.  4. OPERATING SEGMENT INFORMATION 
(continued)
Geographic information

Substantially all of the Group’s property, plant and equipment, 
right-of-use assets, and investments in associates are located or 
operated in the Chinese mainland.

The following table sets out information about the Group’s 
revenue from external customers by geographical location. The 
geographical location of a customer is based on the location of the 
customer.

2025 2024

RMB’000 RMB’000

    

Chinese mainland 2,052,022 3,172,582    

Export sales
 Japan  298,170 364,145
 Europe  137,683
 Asia (excluding Japan)  74,972 30,680
 Others  2,295 1,108    

Sub-total 375,437 533,616    

Total 2,427,459 3,706,198
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4.  

10%

4. OPERATING SEGMENT INFORMATION 
(continued)
Information about major customers

For the year ended 31 December 2025, revenue from each of the 
major customers, including a group of entities which are known 
to be under common control with one of these customers, which 
individually amounted to 10% or more of the Group’s total 
revenue, is set out below:

2025 2024

RMB’000 RMB’000

    

Customer A A
 From Segment A  A 857,682 708,630

    

Customer B B
 From Segment A and C  A C 627,857 2,110

    

Customer C C
 From Segment A  A 368,936 512,150

    

Customer D D
 From Segment A  A 120,210 394,317

    

Customer E E
 From Segment A  A 43,078 427,682
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5. REVENUE
An analysis of revenue of the Group is as follows:

2025 2024

RMB’000 RMB’000

    

Manufacture and trading of photovoltaic 
modules 1,754,377 3,527,729

Manufacture and trading of semiconductors,  
trading of monocrystalline silicon solar cells  
and others

 
 

161,538 46,412
Construction and operation of photovoltaic 

power plants 45,648 129,947
Processing services* * 465,896 2,110    

Total 2,427,459 3,706,198
    

* During the year, the Group provided processing services for photovoltaic 

modules to the subsidiaries of two listed entities, both of which expanded 

their photovoltaic business in 2025.

5. 

* 
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5. 

(i) 

5. REVENUE (continued)
Revenue from contracts with customers

(i) Disaggregated revenue information

For the year ended 31 December 2025

Segment A Segment B Segment C Total
A B C

RMB’000 RMB’000 RMB’000 RMB’000

      

Types of goods and service
Sale of industrial products 1,754,377 20,826 161,538 1,936,741
Processing services 465,896 465,896
Construction services 24,822 24,822      

Total 2,220,273 45,648 161,538 2,427,459      

Geographical markets
Chinese mainland 1,845,390 45,094 161,538 2,052,022
Japan 298,170 298,170
Asia (excluding Japan) 74,418 554 74,972
Other 2,295 2,295      

Total 2,220,273 45,648 161,538 2,427,459      

Timing of revenue 
recognition

Goods transferred at  
a point in time 1,754,377 20,826 161,538 1,936,741

Services transferred  
over time 465,896 24,822 490,718      

Total 2,220,273 45,648 161,538 2,427,459
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5. 

(i) 

5. REVENUE (continued)
Revenue from contracts with customers (continued)

(i) Disaggregated revenue information (continued)

For the year ended 31 December 2024

Segment A Segment B Segment C Total
A B C

RMB’000 RMB’000 RMB’000 RMB’000

      

Types of goods and service
Sale of industrial products 3,527,729 8,211 46,412 3,582,352
Processing services 2,110 2,110
Construction services 121,736 121,736      

Total 3,529,839 129,947 46,412 3,706,198      

Geographical markets
Chinese mainland 2,996,223 129,947 46,412 3,172,582
Japan 364,145 364,145
Europe 137,683 137,683
Asia (excluding Japan) 30,680 30,680
Other 1,108 1,108      

Total 3,529,839 129,947 46,412 3,706,198      

Timing of revenue 
recognition

Goods transferred at a point 
in time 3,527,729 8,211 46,412 3,582,352

Services transferred over time 2,110 121,736 123,846      

Total 3,529,839 129,947 46,412 3,706,198
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5. REVENUE (continued)
Revenue from contracts with customers (continued)

(i) Disaggregated revenue information (continued)

The following table shows the amounts of revenue 
recognised in the current reporting period that were 
included in the contract liabilities at the beginning of the 
reporting period:

2025 2024

RMB’000 RMB’000

    

Revenue recognised that was included  
in contract liabilities at the beginning 
of the reporting period:

Sale of industrial products 34,429 35,633
Construction services 28 2,363    

Total 34,457 37,996
    

(ii) Performance obligations

Information about the Group’s performance obligations is 
summarised below:

Sale of industrial products

The performance obligation is satisfied upon the acceptance 
of industrial products by customers and payment is generally 
due within 30 to 90 days from acceptance by customers, 
except for new customers and small-sized customers, where 
payment in advance is normally required.

Processing services

The performance obligation is satisfied over time as services 
are rendered and payment is generally due within 30 to 90 
days after completion of services.

5. 

(i) 

(ii) 

30
90

30 90
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5. 

(ii) 

30 90

5. REVENUE (continued)
Revenue from contracts with customers (continued)

(ii) Performance obligations (continued)

Construction services

The performance obligation is satisfied over time as services 
are rendered. Payment in advance is normally required at the 
beginning of the service, and progress payment is generally 
due within 30 to 90 days from the date of billing.

The transact ion pr ices a l located to the remaining 
performance obligations (unsatisfied or partially unsatisfied) 
as at 31 December 2025 and 2024, respectively are as 
follows:

2025 2024

RMB’000 RMB’000

    

Sale of industrial products 4,865 34,429
Construction services 1,046 28    

Within one year 5,911 34,457
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6. 

(i) 

21,458,000

(ii) 

11,034,000

6. OTHER INCOME AND GAINS, NET

2025 2024

RMB’000 RMB’000

    

Other income
Government grants (note 30) 30 42,961 72,575
Interest income from bank deposits 9,449 12,012    

52,410 84,587    

Other gains/(losses), net
Net foreign exchange gain 3,801 3,793
Net (loss)/gain on disposal of property,  

plant and equipment (i)
 

(i) (427) 19,794
Gain from sale of other materials 8,266 2,130
(Loss)/gain on disposal of an associate  

(102) 52
Share of profits of associates 102
Gain on disposal of a subsidiary 88
Others (ii) (ii) 2,634 14,118    

14,260 39,989    

Other income and gains, net 66,670 124,576
    

(i) In March 2024, Shanghai Jingji Electronic Materials Co., Ltd., a wholly-

owned subsidiary of the Company, completed the disposal of its plants 

which were built before year 2010 to the local government, with the 

disposal gain of RMB21,458,000.

(ii) For the year ended 31 December 2024, the amount included receipt of 

the trade receivables of RMB11,034,000 that had been written off in 

previous years.
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7. 7. LOSS BEFORE TAX
The Group’s loss before tax is arrived at after charging/(crediting):

2025 2024

RMB’000 RMB’000

    

(a) Staff costs (including directors’ 
remuneration (note 9)) (i)

(a)  
9 (i)

Salaries, wages and other benefits 208,512 237,709
Contributions to retirement schemes 15,789 21,986    

Total 224,301 259,695
    

(b) Auditors’ remuneration (b) 

Audit services 2,150 2,440
Non-audit services 169 204    

Total 2,319 2,644
    



150 SOLARGIGA ENERGY HOLDINGS LIMITED 

31 December 2025 
(Expressed in Renminbi unless otherwise indicated) 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

7. 

(i) 

258,019,000

324,290,000

7. LOSS BEFORE TAX (continued)
The Group’s loss before tax is arrived at after charging/(crediting): 
(continued)

2025 2024

RMB’000 RMB’000

    

(c) Other items (c) 

Depreciation of right-of-use  
assets (note 16(a))

 
16(a) 13,521 12,641

Depreciation of property, plant and 
equipment (note 14) (i) 14 (i) 113,071 148,412

Reversal of provision for  
write-down of inventories (9,969) (23,520)

Reversal of provision for  
warranties (note 29)

29
(51,580) (28,725)

Research and development costs 16,943 18,642
Impairment losses/(reversal of 

impairment losses) on financial 
and contract assets

 

74,520 (3,538)
Impairment losses of property, plant 

and equipment (note 14)
 

14 66,542 107,932
Impairment losses of right-of-use 

assets (note 16(a))
 

16(a) 6,273
Impairment losses of long term 

prepayments and other assets 
(note 14)

14
1,577

Net loss/(gain) on disposal of 
property, plant and equipment 
(note 6)

 
 

6 427 (19,794)
Cost of inventories sold (i) (i) 1,896,912 3,509,719
Cost of services rendered (i) (i) 486,201 92,440
Interest income from bank  

deposits (note 6)
 

6 (9,449) (12,012)
Loss/(gain) on disposal of  

an associate (note 6)
 
6 102 (52)

Gain on disposal of a subsidiary  
(note 6)

 
6 (88)

Share of profits of associates (note 6)  
6 102

Lease payments not included in  
the measurement of lease 
liabilities (note 16)

16
4,002 5,924

    

(i) Cost of inventories sold and cost of services rendered include, in 

aggregate, RMB258,019,000 for the year ended 31 December 2025 

(2024: RMB324,290,000), relating to staff costs and depreciation.
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8. 

9. 

383(1)(a) (b) (c) (f)
2

8. FINANCE COSTS

2025 2024

RMB’000 RMB’000

    

Interest on bank and other loans 40,235 57,197
Interest on lease liabilities 2,755 2,802   

Total interest expenses on financial liabilities 
not at fair value through profit or loss

 
42,990 59,999

    

9. DIRECTORS’ REMUNERATION
Directors’ remuneration for the year, disclosed pursuant to the 
Rules Governing the Listing of Securities on the Stock Exchange 
(“Listing Rules”), section 383(1)(a), (b), (c) and (f) of the Hong Kong 
Companies Ordinance and Part 2 of the Companies (Disclosure of 
Information about Benefits of Directors) Regulation, is as follows:

2025 2024

RMB’000 RMB’000

    

Fees 330 327    

Other emoluments:
Salaries, allowances and benefits in kind 2,447 3,332
Retirement scheme contributions 16 16    

 2,463 3,348    

Total 2,793 3,675
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9. 

(i) 

(ii) 

9. DIRECTORS’ REMUNERATION (continued)

2025

    

Fees

Salaries,
allowances 

and benefits 
in kind

Retirement 
scheme 

contributions Total

RMB’000 RMB’000 RMB’000 RMB’000

      

Executive directors

Tan Wenhua (i) (i) 352 352
Tan Xin (chief executive) 1,649 16 1,665
Wang Junze 299 299

Non-executive director

Hsu You Yuan (i) (i) 147 147

Independent non-executive 
directors

Wong Wing Kuen, Albert 110 110
Chung Wai Hang 110 110
Tan Ying 110 110      

Total 330 2,447 16 2,793
      

(i) Tan Wenhua and Hsu You Yuan retired with effect from 10 June 2025.

(ii) Chen Hai has been appointed as an executive director for an initial term 

of three years commencing from 23 February 2026.
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9. 9. DIRECTORS’ REMUNERATION (continued)

2024

    

Fees

Salaries, 
allowances 

and benefits 
in kind

Retirement 
scheme 

contributions Total

RMB’000 RMB’000 RMB’000 RMB’000

      

Executive directors

Tan Wenhua 809 809
Tan Xin (chief executive) 1,777 16 1,793
Wang Junze 322 322

Non-executive director

Hsu You Yuan 424 424

Independent non-executive 
directors

Wong Wing Kuen, Albert 109 109
Chung Wai Hang 109 109
Tan Ying 109 109      

Total 327 3,332 16 3,675
      

During the year ended 31 December 2025, no emoluments was 
paid by the Group to the directors as an inducement to join or 
upon joining or as compensation for loss of office (2024: Nil) and 
there was no arrangement under which a director or the chief 
executive waived or agreed to waive any remuneration during the 
year (2024: Nil).
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10. 

9

10. FIVE HIGHEST PAID EMPLOYEES
The five highest paid employees during the year included two 
(2024: three) directors including the chief executive whose 
remuneration are disclosed in note 9 to the consolidated financial 
statements. The aggregate of the remuneration in respect of the 
remaining three (2024: two) highest paid employees who are 
neither a director nor chief executive of the Company is as follows:

2025 2024

RMB’000 RMB’000

    

Basic salaries, allowances and  
benefits in kind 1,946 1,622

Mandatory provident fund schemes 48 32    

Total 1,994 1,654
    

The remuneration of the remaining three (2024: two) non-director 
and non-chief executive highest paid are within the following 
bands:

2025 2024

Number of
individuals

Number of
individuals

    

Nil to HK$1,000,000 1,000,000 2 1
HK$1,000,001 to HK$1,500,000 1,000,001 1,500,000 1 1    

Total 3 2
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11. 
(a) 

11. INCOME TAX
(a) Income tax in the consolidated statement of profit or loss 

represents:

2025 2024

RMB’000 RMB’000

    

Current tax  the People’s  
Republic of China (the “PRC”)

  

Provision for the year 3,822 11,432
Underprovision/(overprovision) in  

respect of prior years
 

183 (4,989)    

4,005 6,443
Deferred tax (note 19) 19 11,441 (11,658)    

Total income tax expense/(credit) 15,446 (5,215)
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11. 
(b) 

11. INCOME TAX (continued)
(b) A reconciliation of the tax expense/(credit) applicable to loss 

before tax at the statutory rate for the country in which the 
Company and the majority of its subsidiaries are domiciled 
and/or operate to the tax expense/(credit) at the effective tax 
rate is as follows:

2025 2024

RMB’000 RMB’000

    

Loss before tax (269,835) (232,211)    

Tax at the statutory tax rate (67,459) (58,053)
    

Tax effect of non-deductible expenses 3,460 3,377
Tax effect of non-taxable income (3,501) (2,298)
Effect of differential tax rates (note (ii)) (ii) 1,420 5,182
Effect of tax concessions (note (iii)) (iii) 24,635 18,393
Tax effect of unused tax losses and 

temporary differences not recognised 61,085 41,566
Utilisation of unused tax losses and 

temporary differences not recognised 
in previous periods (4,377) (7,378)

Effect of withholding tax on the 
distributable profits of the Group’s 
PRC subsidiaries (1,015)

Adjustments in respect of current tax of 
previous periods 183 (4,989)    

Tax charge/(credit) at the Group’s 
effective rate 15,446 (5,215)
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11. 
(b) 

(i) 

2025

15%

11. INCOME TAX (continued)
(b) (continued)

Notes:

(i) The Group is within the scope of the Pillar Two model rules. The 

Group has applied the mandatory exception to recognising and 

disclosing information about deferred tax assets and liabilities 

arising from Pillar Two “top-up” taxes. From 1 January 2025, the 

Group is liable to Pillar Two income taxes under the Hong Kong 

Inland Revenue (Amendment) (Minimum Tax for Multinational 

Enterprise Groups) Ordinance 2025 for its earnings in Hong 

Kong. The Group will account for the additional Pillar Two “top-

up” taxes as current tax when incurred. Pillar Two legislation has 

been enacted or substantively enacted as at 31 December 2025 

in certain jurisdictions in which the Group operates.

The Group has assessed its potential exposure based on the 

information available regarding the financial performance of 

the Group in the current year. As such, it may not be entirely 

representative of future circumstances. Based on the assessment, 

since the Group should benefit from the transitional safe harbour 

for the jurisdictions in which the Group operates, the Group’s 

effective tax rates in all jurisdictions in which it operates are 

above 15%. The directors of the Company are not currently 

aware of any circumstances under which they might change. 

Therefore, the Group does not expect potential exposure to Pillar 

Two “top-up” taxes in the current year.

The Group cont inues to fo l low P i l l a r  Two leg i s la t i ve 

developments, as more countries prepare to enact the Pillar 

Two model rules, to evaluate the potential future impact on its 

financial statements.
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11. 
(b) 

 

(ii) 

16.5% 16.5%

15%  

15%

35%

35%

25%

25%

(iii) 

25%

15%

15%

11. INCOME TAX (continued)
(b) (continued)

Notes: (continued)

(ii) Hong Kong profits tax was calculated at 16.5% (2024: 16.5%) 

of the estimated assessable profits of the Company’s subsidiaries 

incorporated in Hong Kong during the year.

The Company and its subsidiaries incorporated in the Cayman 

Islands and the British Virgin Islands are not subject to any income 

tax pursuant to the local rules and regulations of their respective 

countries of incorporation.

The statutory tax rate applicable to the Company’s subsidiary 

incorporated in Germany was 15% for the year ended 31 

December 2025 (2024: 15%). No provision for German income 

tax has been made as this subsidiary did not have any taxable 

profits for the year ended 31 December 2025 (2024: Nil).

The statutory tax rate applicable to the Company’s subsidiary 

incorporated in Ghana was 35% for the year ended 31 December 

2025 (2024: 35%). No provision for Ghana income tax has been 

made as this subsidiary did not have any taxable profits for the 

year ended 31 December 2025 (2024: Nil).

The statutory tax rate applicable to the Company’s subsidiary 

incorporated in Australia was 25% for the year ended 31 

December 2025 (2024: 25%). No provision for Australia income 

tax has been made as this subsidiary did not have any taxable 

profits for the year ended 31 December 2025 (2024: Nil).

(iii) The income tax rate of the Company’s PRC subsidiaries is 25% 

except for the subsidiaries mentioned below:

Jinzhou Yangguang has been accredited as “High and New 

Technology Enterprise” by the relevant government authority 

since 2012, and has been registered with the local tax authority 

to be eligible for a reduced income tax rate of 15%. “High and 

New Technology Enterprise” certificate needs to be renewed 

every three years. Jinzhou Yangguang has renewed the certificate 

in 2024 effective for a term of three years. Accordingly, Jinzhou 

Yangguang was entitled to the 15% income tax rate for 2025 

and 2024.
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11. 
(b) 

 

(iii) 

25%

15%

15%

15%

15%

15%

11. INCOME TAX (continued)
(b) (continued)

Notes: (continued)

(iii) The income tax rate of the Company’s PRC subsidiaries is 25% 

except for the subsidiaries mentioned below: (continued)

Jiangsu Yueyang has been accredited as “High and New 

Technology Enterprise” by the relevant government authority in 

2024 for a term of three years, and has been registered with the 

local tax authority to be eligible for a reduced income tax rate 

of 15%. Accordingly, Jiangsu Yueyang was entitled to the 15% 

income tax rate for 2025 and 2024.

Liaoning Boxinke has been accredited as “High and New 

Technology Enterprise” by the relevant government authority in 

2024 for a term of three years, and has been registered with the 

local tax authority to be eligible for a reduced income tax rate 

of 15%. Accordingly, Liaoning Boxinke was entitled to the 15% 

income tax rate for 2025 and 2024.

Jiangsu Zhiding has been accredited as “High and New 

Technology Enterprise” by the relevant government authority 

in 2023 for a term of three years, and has been registered with 

the local tax authority to be eligible for a reduced income tax 

rate of 15%. Moreover, the main business of Jiangsu Zhiding is 

construction and operation of photovoltaic system. According to 

the Catalogue of Income Tax Incentives for Public Infrastructure 

Projects issued by the Ministry of Finance, the income from 

investment and operation of projects such as ports and wharves, 

airports, railways, highways, urban public transportation, electric 

power, and water conservancy is exempt from income tax for the 

first three profit-making years and reduced by half for the fourth 

to sixth profit-making years since the year obtained operating 

income. The photovoltaic system construction project of Jiangsu 

Zhiding is under the scope of the above catalogue, and Jiangsu 

Zhiding obtained operating income for the first time in 2021. 

Therefore, Jiangsu Zhiding is entitled to the fourth to sixth year-

period of a 50% reduction of corporate income tax during 2025 

and 2024.
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12. 

13. 
 

(a) 

285,314,000
227,084,000

3,323,771,133
3,323,771,133

(b) 

12. DIVIDENDS
The board does not recommend to declare a final dividend for the 
year ended 31 December 2025 (2024: Nil).

13. LOSS PER SHARE ATTRIBUTABLE TO 
ORDINARY EQUITY HOLDERS OF THE 
PARENT

(a) Basic loss per share

The calculation of basic loss per share is based on the loss 
attributable to the ordinary equity holders of the parent of 
RMB285,314,000 (2024: RMB227,084,000) and the weighted 
average of 3,323,771,133 (2024: 3,323,771,133) ordinary shares 
of the Company in issue during the year.

(b) Diluted loss per share

No adjustment has been made to the basic loss per share amounts 
presented for the years ended 31 December 2025 and 2024 in 
respect of a dilution as the Group had no dilutive potential ordinary 
shares in issue during the years ended 31 December 2025 and 
2024.
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14. 14. PROPERTY, PLANT AND EQUIPMENT

Construction 
in progress Buildings

Plant, 
machinery 

and 
equipment

Motor 
vehicles

Furniture 
and fittings Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Cost:

At 1 January 2025 118,808 418,037 1,581,672 28,037 47,124 2,193,678
Additions 71,863 48,424 1 2,352 122,640
Disposals (4,341) (795) (93) (5,229)
Transfer (63,769) 63,434 335
Disposal of subsidiaries (78) (10) (88)
Transfer to long term prepayments 

and other assets
 

(2,557) (2,557)
Exchange adjustments (2) (2)        

At 31 December 2025 124,267 418,037 1,689,189 27,578 49,371 2,308,442
        

Accumulated depreciation and 
impairment losses:

At 1 January 2025 (80,684) (163,744) (1,280,504) (19,419) (40,513) (1,584,864)
Depreciation for the year (10,457) (96,810) (2,873) (2,931) (113,071)
Write-back on disposals 3,977 735 87 4,799
Disposal of subsidiaries 3 3
Provision for impairment  

losses (note (iii))
 

(iii) (735) (8,966) (55,828) (586) (427) (66,542)
Exchange adjustments        

At 31 December 2025 (81,419) (183,167) (1,429,165) (22,143) (43,781) (1,759,675)
        

Net book value:

At 31 December 2025 42,848 234,870 260,024 5,435 5,590 548,767
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14. 14. PROPERTY, PLANT AND EQUIPMENT 
(continued)

Construction 
in progress Buildings

Plant, 
machinery and 

equipment
Motor 

vehicles
Furniture 

and fittings Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Cost:

At 1 January 2024 155,684 429,407 1,437,683 28,378 45,049 2,096,201
Additions 115,809 58,222 177 2,188 176,396
Disposals (63,031) (11,370) (3,549) (749) (150) (78,849)
Transfer (89,654) 89,316 231 107
Exchange adjustments (70) (70)        

At 31 December 2024 118,808 418,037 1,581,672 28,037 47,124 2,193,678
        

Accumulated depreciation and 
impairment losses:

At 1 January 2024 (80,684) (160,460) (1,044,166) (16,954) (37,536) (1,339,800)
Depreciation for the year (11,446) (130,650) (3,166) (3,150) (148,412)
Write-back on disposals 8,162 2,244 701 138 11,245
Provision for impairment losses  

(note (ii))
 

(ii) (107,932) (107,932)
Exchange adjustments 35 35        

At 31 December 2024 (80,684) (163,744) (1,280,504) (19,419) (40,513) (1,584,864)
        

Net book value:

At 31 December 2024 38,124 254,293 301,168 8,618 6,611 608,814
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14.  

(i) 

140,266,000

192,451,000

25

9,795,000 10,984,000

(ii) 

6,498,000 2

107,932,000

14. PROPERTY, PLANT AND EQUIPMENT 
(continued)
Notes:

(i) As at 31 December 2025, the Group’s interest-bearing bank and other 

borrowings were secured by certain of the Group’s property, plant 

and equipment (note 25), which had an aggregate net book value of 

RMB140,266,000 (2024: RMB192,451,000).

Substantially all of the Group’s property, plant and equipment are located 

in the Chinese mainland.

The Group has not obtained the property ownership certificates for 

certain buildings included in property, plant and equipment with an 

aggregate net book value of RMB9,795,000 as at 31 December 2025 

(2024: RMB10,984,000). Due to the ownership of the buildings and 

the leasehold land belongs to different subsidiaries of the Group, the 

government authorities have been unable to issue a property ownership 

certificates for the buildings. Notwithstanding this, the Company’s 

directors are of the opinion that the Group owned the beneficial title to 

these buildings as at 31 December 2025.

(ii) Impairment loss recognised for the year ended 31 December 2024

Due to the change of production plan and other factors, certain asset 

groups of the Group were in the status of operating losses or temporary 

idleness. The operating losses and temporary idleness of the Group’s 

photovoltaic modules facilities for the outdated module production line 

were primarily caused by a significant and rapid shift in market conditions 

and technology within the photovoltaic industry during 2024.

The Group considered that there were indicators of impairment in these 

asset groups and assessed for impairment and performed impairment 

assessment by determining the recoverable amount of the relevant 

cash-generating unit based on the higher of value-in-use and the fair 

value less cost of disposal according to independent appraisal reports. 

The recoverable amount of these assets was RMB6,498,000 which was 

determined based on the fair value less costs of disposal under level 2 fair 

value hierarchy. As a result, an impairment loss of RMB107,932,000 was 

recognised for property, plant and equipment during the year ended 31 

December 2024.
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14.  

 

(iii) 

A C

3

8,966,000

1,972,000

A

14. PROPERTY, PLANT AND EQUIPMENT 
(continued)
Notes: (continued)

(iii) Impairment loss recognised for the year ended 31 December 2025 

Due to the decline in market demand, certain asset groups belonging 

to Segments A and C of the Group (mainly a factory building previously 

used for as a warehouse) were in the status of temporary idleness. The 

Group considered that there were indicators of impairment for these 

assets and assessed for impairment. Management performed impairment 

assessment by determining the recoverable amount of the relevant cash-

generating unit based on the higher of the value in use and the fair value 

less costs of disposal. These assets no longer constitute part of cash-

generating units and are not expected to generate any future cash inflows 

from operations, and primary economic benefit that can be derived from 

these assets is from their sale or scrap value. The recoverable amount of 

these assets was determined based on the fair value less costs of disposal 

under level 3 fair value hierarchy. The recoverable amounts of these 

idle assets are nil. As a result, full impairment losses of RMB8,966,000 

and RMB1,972,000 were recognised for a building, and machinery and 

equipment, respectively, during the year ended 31 December 2025.

Due to the declines in sales volume and market prices of the Group’s 

products, certain asset groups belonging to Segment A of the Group 

were in the status of operating losses. The Group considered that 

there were indicators of impairment in these assets and assessed 

for impairment. Management performed impairment assessment by 

determining the recoverable amount of two relevant cash-generating 

units based on the higher of the value in use and the fair value less costs 

of disposal. For the purpose of impairment assessment, the Jinzhou 

Yangguang CGU (including property, plant and equipment, long term 

prepayments and other assets, and right-of-use assets) and the Jiangsu 

Yueyang CGU (including property, plant and equipment, long term 

prepayments and other assets, and right-of-use assets) are treated as 

separate CGU. The recoverable amounts of these CGUs were determined 

based on value-in-use calculation. The key assumptions for future cash 

flow method include product prices, revenue growth rates and discount 

rates. The Group estimates the product prices and growth rates of 

revenue based on historical experience and market development. The 

discount rates reflect specific risks related to the cash-generating units. 

Key assumptions of discounted cash flow models for impairment testing 

for Jiangsu Yueyang CGU are as follows:
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14.  

 

(iii) 

63,454,000

171,223,000

55,604,000

6,273,000

1,577,000

74,392,000

66,542,000

6,273,000 16(a)

1,577,000

14. PROPERTY, PLANT AND EQUIPMENT 
(continued)
Notes: (continued)

(iii) Impairment loss recognised for the year ended 31 December 2025 

(continued)

Average annual growth 

rate of revenue 

during the 

forecast period Pre-tax discount rate

    
Photovoltaic modules facilities Ranged from 4.16% to 

20.79%

 4.16%  20.79% 

12%
    

Based on the results of the impairment tests, no impairment loss is 

recognised for Jinzhou Yangguang CGU for the year ended 31 December 

2025 as its recoverable amount is higher than the carrying amount of 

the asset groups of Jinzhou Yangguang CGU as at 31 December 2025. 

In addition, an impairment loss of RMB63,454,000 was recognised in 

current year to write down the carrying amount of the asset groups of 

Jiangsu Yueyang CGU to their recoverable amounts of RMB171,223,000. 

The impairment loss was allocated to property, plant and equipment of 

RMB55,604,000, right-of-use assets of RMB6,273,000 and long-term 

prepayments and other assets of RMB1,577,000.

As a result, total impairment loss of RMB74,392,000 was recognised in 

profit or loss for the year ended 31 December 2025 which consisted of 

impairment loss of property, plant and equipment of RMB66,542,000, 

impairment loss of right-of-use assets of RMB6,273,000 (note 16(a)) 

and impairment loss of long term prepayments and other assets of 

RMB1,577,000.
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15. 

16. 

50

2 20

15. GOODWILL

2025 2024

RMB’000 RMB’000

    

Cost:

At 1 January and 31 December 208,237 208,237    

Accumulated impairment losses:

At 1 January and 31 December (208,237) (208,237)    

Carrying amount:

At 31 December
    

The goodwill was fully impaired during the year ended 31 
December 2012.

16. LEASES
The Group as a lessee

The Group has lease contracts for various items of buildings used 
in its operations. Lump sum payments were made upfront to 
acquire the leasehold lands from the owners with lease periods of 
50 years, and no ongoing payments will be made under the terms 
of these land leases. Leases of buildings generally have lease terms 
between 2 and 20 years. Generally, the Group is restricted from 
assigning and subleasing the leased assets outside the Group.
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16. 

(a) 

(i) 

25

3,146,000

3,256,000

16. LEASES (continued)
The Group as a lessee (continued)

(a) Right-of-use assets

The carrying amounts of the Group’s right-of-use assets and 
the movements during the year are as follows:

Leasehold 
lands Buildings Total

RMB’000 RMB’000 RMB’000

     

As at 1 January 2024 92,402 23,638 116,040
Additions 27,994 27,994
Termination (2,089) (2,089)
Depreciation charge (2,759) (9,882) (12,641)     

As at 31 December 2024 and  
1 January 2025

 
 

89,643 39,661 129,304
Additions 10,074 10,074
Depreciation charge (2,707) (10,814) (13,521)
Impairment (note 14) 14 (6,273) (6,273)     

As at 31 December 2025  
86,936 32,648 119,584

     

Note:

(i) As at 31 December 2025, the Group’s interest-bearing bank 

borrowings were secured by certain of the Group’s right-of-use 

assets (note 25), which had a carrying amount of RMB3,146,000 

(2024: RMB3,256,000).
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16. LEASES (continued)
The Group as a lessee (continued)

(b) Lease liabilities

The carrying amount of lease liabilities and the movements 
during the year are as follows:

2025 2024

RMB’000 RMB’000

    

Carrying amount at 1 January 46,081 27,180
New leases 10,074 27,994
Accretion of interest recognised  

during the year 2,755 2,802
Payments (10,794) (11,816)
Termination (79)    

Carrying amount at 31 December 48,116 46,081
    

Analysed into:
Current portion 8,159 8,207
Non-current portion 39,957 37,874

    

The maturity analysis of lease liabilities is disclosed in note 
39(b) to the consolidated financial statements.

16. 

(b) 

39(b)
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16. LEASES (continued)
The Group as a lessee (continued)

(c) The amounts recognised in profit or loss in relation to 
leases are as follows:

2025 2024

RMB’000 RMB’000

    

Expenses for short-term leases 4,002 5,924
Interest on lease liabilities 2,755 2,802
Depreciation charge of right-of-use 

assets 13,521 12,641
Impairment of right-of-use assets 6,273    

Total amount recognised in profit or loss 26,551 21,367
    

(d) The total cash outflow for leases is disclosed in note 
34(c).

16. 

(c) 

(d) 34(c)
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17. 17. INVESTMENTS IN ASSOCIATES

2025 2024

RMB’000 RMB’000

    

Share of net assets 1,102
    

The following list contains particulars of the associates which are 
unlisted corporate entities:

Name of associate

Form of 
business 
structure

Place of establishment 
and business

Registered 
and paid-in capital

Percentage 
of equity 

attributable 
to the 
Group Principal activities

%
      

Jinzhou Chengguang New Energy 
Technology Co., Ltd.

Incorporated PRC/Chinese mainland Registered and paid-in 
capital of RMB10,000,000

49 Construction of photovoltaic 
power plants

10,000,000

Jiangsu Oriental Huida New Energy 
Technology Co., Ltd.

Incorporated PRC/Chinese mainland Registered capital of 
RMB20,000,000 and 

paid-in capital of 
RMB14,530,000

30 Construction of photovoltaic 
power plants

20,000,000
14,530,000

All of the above associates are accounted for using the equity 
method in the consolidated financial statements.

The Group’s shareholdings in the associates all comprise equity 
shares held through a wholly-owned subsidiary of the Company.



171ANNUAL REPORT 2025 

31 December 2025 
(Expressed in Renminbi unless otherwise indicated) 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

18. 
 

18. EQUITY INVESTMENTS DESIGNATED 
AT FAIR VALUE THROUGH OTHER 
COMPREHENSIVE INCOME

2025 2024

RMB’000 RMB’000

    

Equity investments designated at  
fair value through other 
comprehensive income 
Dongyao New Energy (Qujing) Co., Ltd. 

(“Dongyao Qujing”) 627 3,841
    

The above equity investment was irrevocably designated at fair 
value through other comprehensive income as the Group considers 
this investment to be strategic in nature.

For the year ended 31 December 2025, Dongyao Qujing incurred 
an operating loss, with a decline in revenue scale, leading to a 
decrease in this investment’s fair value according to the Group’s 
assessment.
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19. 19. DEFERRED TAX
The movements in deferred tax assets and liabilities during the year 
are as follows:

Deferred tax assets

2025

Deferred 
income

Provision for 
warranties

Deductible 
losses

Allowance 
for doubtful 

debt
Write-down 

of inventories Others Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

         

At 1 January 2025 721 4,994 7,640 174 559 1,011 15,099

Deferred tax credited/(charged)  
to the statement of profit or loss 
during the year

 

(721) (4,994) (6,001) 1,356 (559) (498) (11,417)         

At 31 December 2025 1,639 1,530 513 3,682
         

Deferred tax liabilities

2025

Fair value 
adjustments 
on business 

combination Others Total

RMB’000 RMB’000 RMB’000

     

At 1 January 2025 2,198 84 2,282

Deferred tax (credited)/charged  
to the statement of profit or loss  
during the year (73) 97 24     

At 31 December 2025 2,125 181 2,306
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19. 19. DEFERRED TAX (continued)
Deferred tax assets

2024

 
Deferred 

income
Provision for 

warranties
Deductible 

losses
Allowance for 
doubtful debt

Write-down 
of inventories Others Total

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

         

At 1 January 2024 1,441 6,405 606 3,091 337 11,880

Deferred tax (charged)/credited  
to the statement of profit or loss 
during the year

 

(720) (1,411) 7,640 (432) (2,532) 674 3,219         

At 31 December 2024 721 4,994 7,640 174 559 1,011 15,099
         

Deferred tax liabilities

2024

 
Fair value 

adjustments 
on business 

combination
Withholding 

Tax Others Total

RMB’000 RMB’000 RMB’000 RMB’000

      

At 1 January 2024 2,272 8,446 3 10,721

Deferred tax (credited)/charged  
to the statement of profit or loss 
during the year (74) (8,446) 81 (8,439)      

At 31 December 2024 2,198 84 2,282
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19. 

617,825,000
482,130,000

123,456,000
126,618,000

366,688,000
274,260,000

123,456,000

126,618,000
617,825,000

482,130,000

10%

5% 10%

19. DEFERRED TAX (continued)
Deferred tax assets have not been recognised in respect of the 
following items:

2025 2024

RMB’000 RMB’000

    

Tax losses 741,281 608,748
Deductible temporary differences 366,688 274,260    

Total 1,107,969 883,008
    

At 31 December 2025, the Group has not recognised deferred 
tax assets in respect of unused tax losses of RMB617,825,000 (31 
December 2024: RMB482,130,000) and RMB123,456,000 (31 
December 2024: RMB126,618,000) attributable to its subsidiaries 
in the Chinese mainland and Hong Kong, respectively, and also 
certain deductible temporary differences of RMB366,688,000 
(31 December 2024: RMB274,260,000), as it is not probable 
that future taxable profits against which the losses or deductible 
temporary differences can be utilised will be available in the 
relevant tax jurisdictions and entities.

Included in the unrecognised tax losses, RMB123,456,000 (31 
December 2024: RMB126,618,000) may be carried forward 
indefinitely and the remaining balance of RMB617,825,000 (31 
December 2024: RMB482,130,000) from subsidiaries in the 
Chinese mainland will expire at various dates between 2030 and 
2035.

Pursuant to the PRC Corporate Income Tax Law, a 10% 
withholding tax is levied on dividends declared to foreign investors 
from the foreign investment enterprises established in the Chinese 
mainland. The requirement is effective from 1 January 2008 and 
applies to earnings after 31 December 2007. A lower withholding 
tax rate may be applied if there is a tax treaty between the Chinese 
mainland and the jurisdiction of the foreign investors. For the 
Group, the applicable rate is 5% or 10%. The Group is therefore 
liable for withholding taxes on dividends distributed by those 
subsidiaries established in the Chinese mainland in respect of 
earnings generated from 1 January 2008.
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20. INVENTORIES

2025 2024

RMB’000 RMB’000

    

Materials and supplies 95,286 87,465
Finished goods 232,838 289,387    

Total 328,124 376,852
    

21. TRADE AND BILLS RECEIVABLES, AND 
CONTRACT ASSETS

2025 2024

RMB’000 RMB’000

    

Trade receivables 1,002,498 1,279,165
Bills receivable 81,267 418,492    

1,083,765 1,697,657
Impairment (105,310) (45,214)    

Sub-total 978,455 1,652,443    

Contract assets 95,335 133,507
Impairment (11,407) (3,781)    

Sub-total 83,928 129,726
    

Total 1,062,383 1,782,169
    

20. 

21. 
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21. 

(a) 

30 90

180

103,000
15,851,000

6

21. TRADE AND BILLS RECEIVABLES, AND 
CONTRACT ASSETS (continued)
(a) Trade and bills receivables

The Group normally grant a credit period of 30 to 90 
days to its customers. However, regarding domestic 
photovoltaic module sales, some trade receivables are 
granted longer credit periods of over 180 days depending 
on the construction period of photovoltaic power plants. 
Each customer has a maximum credit limit. The Group seeks 
to maintain strict control over its outstanding receivables 
and has a credit control department to minimise credit 
risk. Overdue balances are reviewed regularly by senior 
management. In view of the aforementioned and the 
fact that the Group’s trade receivables relate to a large 
number of diversified customers. The Group does not hold 
any collateral or other credit enhancements over its trade 
receivable balances. Trade receivables are non-interest-
bearing.

Included in the Group’s trade receivables are amounts 
due from the Group’s associates of RMB103,000 (2024: 
RMB15,851,000), which are repayable on credit terms 
similar to those offered to the major customers of the 
Group.

An ageing analysis of the trade receivables as at the end of 
the reporting period, based on the invoice date and net of 
loss allowance, is as follows:

2025 2024

RMB’000 RMB’000

    

Within 1 year 758,994 877,707
1 to 2 years 55,583 255,775
2 to 3 years 45,523 52,843
Over 3 years 37,088 47,626    

Total 897,188 1,233,951
    

The ageing of bills receivable at the end of the reporting 
period is mainly within 6 months.
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21. 

(a) 

21,163,000
1,880,000

21,163,000
1,880,000

25

37

(b) 

21. TRADE AND BILLS RECEIVABLES, AND 
CONTRACT ASSETS (continued)
(a) Trade and bills receivables (continued)

As at 31 December 2025, borrowings amounting to 
RMB21,163,000 (31 December 2024: RMB1,880,000) were 
secured by certain of the Group’s bills receivable with a 
carrying amount of RMB21,163,000 (31 December 2024: 
RMB1,880,000) (note 25).

The carrying amounts of each of the categories of bills 
receivable as at the end of the reporting period, and the bills 
receivable which were discounted or endorsed are disclosed 
in note 37 to the consolidated financial statements.

(b) Contract assets

2025 2024

RMB’000 RMB’000

    

Contract assets arising from:
Sale of industrial products 81,831 101,273
Construction services 13,504 32,234    

95,335 133,507
Impairment (11,407) (3,781)    

Total 83,928 129,726
    

Contract assets are initially recognised for revenue earned 
from the sale of industrial products and the provision of 
related construction services as the receipt of consideration 
is conditional on successful completion of delivery of the 
industrial products and construction, respectively. Included 
in quality guarantees for the sale of industrial products 
and contract assets for construction services are retention 
receivables. Upon completion of delivery or construction 
and acceptance by customers, the amounts recognised 
as contract assets are reclassified to trade receivables. 
The decrease in contract assets in 2025 was due to the 
expiration of quality guarantee receivables on the sale of 
industrial products and the declining trend of providing 
construction services during the year.
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21. TRADE AND BILLS RECEIVABLES, AND 
CONTRACT ASSETS (continued)
(b) Contract assets (continued)

The expected timing of recovery or settlement for contract 
assets as at 31 December 2025 and 2024, respectively is as 
follows:

2025 2024

RMB’000 RMB’000

    

Within 1 year 83,928 129,726
    

(c) Impairment

As at 31 December 2025 and 2024, bills receivable were 
all bank acceptance bills and commercial acceptance bills 
with a maturity of one to twelve months, and management 
considered the probability of default as minimal.

The movements in the loss allowance for impairment of 
trade receivables and contract assets are as follows:

2025 2024

RMB’000 RMB’000

    

At the beginning of year 48,995 52,533
Impairment losses/(reversal of 

impairment losses) (note 7)
 

7 67,722 (3,538)    

At the end of year 116,717 48,995
    

21. 

(b) 

(c) 
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21. 

(c) 

67.72

56.47
101.86

3.54

21. TRADE AND BILLS RECEIVABLES, AND 
CONTRACT ASSETS (continued)
(c) Impairment (continued)

An impairment analysis is performed at each reporting 
date using a provision matrix to measure expected credit 
losses. The provision rates for the measurement of the 
expected credit losses of the contract assets are based on 
those of the trade receivables as the contract assets and the 
trade receivables are from the same customer bases. The 
Group has established a provision matrix that is based on 
the ageing of balances for groupings of various customers 
with similar loss patterns, repayment histories, and existing 
customer-specific and market conditions, and also taking 
into consideration of forward-looking information, including 
the industry trends and overall economic conditions. 
Generally, trade receivables are written off if past due for 
more than one year and are not subject to enforcement 
activity.

The increase in the impairment was due to the following 
significant changes in the gross carrying amount:

For the year ended 31 December 2025, the Group’s net 
impairment losses on trade receivables and contract assets 
amounted to approximately RMB67.72 million. During the 
year, there were disputes between the Group and several 
of its customers who refused to comply with their duties, 
and the Group has filed lawsuits or planned to file lawsuits 
against these customers. Accordingly, the Group individually 
assessed the expected loss rates for receivables due from 
these customers and provided impairment losses amounting 
to approximately RMB56.47 million, the aggregate gross 
receivables due from these customers were approximately 
RMB101.86 million.

For the year ended 31 December 2024, the Group’s net 
reversal of impairment losses on trade receivables and 
contract assets amounted to approximately RMB3.54 million.
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21. 21. TRADE AND BILLS RECEIVABLES, AND 
CONTRACT ASSETS (continued)
The following table provides information about the Group’s 
exposure to credit risk and ECLs for trade receivables and contract 
assets as at 31 December 2025 and 2024, respectively

As at 31 December 2025

Expected 
credit loss rate

Gross 
carrying 
amount ECLs

% RMB’000 RMB’000

     

Within 1 year 1.36 776,173 10,532
Between 1 and 2 years 15.85 129,001 20,450
Between 2 and 3 years 37.43 107,534 40,249
Over 3 years 53.43 85,125 45,486     

Total 1,097,833 116,717
     

As at 31 December 2024

Expected 
credit loss rate

Gross 
carrying 
amount ECLs

% RMB’000 RMB’000

     

Within 1 year 0.62 980,483 6,073
Between 1 and 2 years 1.92 294,281 5,656
Between 2 and 3 years 9.87 58,790 5,804
Over 3 years 39.77 79,118 31,462     

Total 1,412,672 48,995
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22. 

1.50% 35.82%
40% 75%

0.60% 26.87%

22. PREPAYMENTS, OTHER RECEIVABLES AND 
OTHER ASSETS

2025 2024

RMB’000 RMB’000

    

Prepayments for raw materials 228,682 88,386
Deductible value-added taxes 80,034 85,255
Other receivables 58,983 72,516    

367,699 246,157
Impairment allowance (6,798)    

Total 360,901 246,157
    

Notes:

Other receivables mainly represent deposits and receivables from sales of 

property, plant and equipment, and an impairment analysis is performed at each 

reporting date by considering the probability of default.

As at 31 December 2025, the probability of default applied ranged 
from 1.50% to 35.82% and the loss given default were estimated 
to be 40% or 75%, which were determined by whether the 
amounts were past due. In the situation where no comparable 
companies with credit ratings can be identified, expected credit 
losses are estimated by applying a loss rate approach with 
reference to the historical loss record of the Group. The loss rate 
is adjusted to reflect the current conditions and forecasts of future 
economic conditions, as appropriate. The loss rate applied where 
there were no comparable companies as at 31 December 2025 
ranged from 0.60% to 26.87%. As at 31 December 2024, the loss 
allowance was assessed to be minimal.
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23. 

24. 

192,779,000
215,761,000

23. PLEDGED DEPOSITS
Certain of the Group’s bank deposits were pledged to secure bank 
loans and other banking facilities granted to the Group as follows:

2025 2024

RMB’000 RMB’000

    

Pledged as security for bills payable 489,062 510,139
Pledged as security for interest-bearing  

bank borrowings
 

5,000
Other 7,424 840    

Total 501,486 510,979
    

24. CASH AND CASH EQUIVALENTS

2025 2024

RMB’000 RMB’000

    

Cash and bank balances 240,691 270,699
    

Cash and bank balances totalling RMB192,779,000 (2024: 
RMB215,761,000) as at 31 December 2025 were denominated 
in RMB. The RMB is not freely convertible into other currencies, 
however, under the Chinese mainland’s Foreign Exchange Control 
Regulations and Administration of Settlement, Sale and Payment of 
Foreign Exchange Regulations, the Group is permitted to exchange 
RMB for other currencies through banks authorised to conduct 
foreign exchange business.

Cash at banks earns interest either at floating rates based on daily 
bank deposit rates or at a fixed rate based on an agreement.
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25. 25. INTEREST-BEARING BANK AND OTHER 
BORROWINGS

31 December 2025 31 December 2024

  

Notes

Effective 
interest 

rate 
(%) Maturity RMB’000

Effective 
interest 

rate 
(%) Maturity RMB’000

(%) (%)
         

Current:
Bank loans  secured   (a) 3.450–4.800 2026 295,500 4.800–6.050 2025 455,500
 RMB  295,500 455,500
Bank loans  guaranteed   (b) 2.800–4.800 2026 644,191 2.700–5.800 2025 461,514
 RMB  626,490 443,400
 USD  17,701 18,114
Other loans  secured   (c) 1.000–2.000 2026 21,163 1.000–2.000 2025 1,880
 RMB  21,163 1,880
Other loans  guaranteed   (b) 5.000 2026 2,997 5.000–5.475 2025 6,240
 HKD  2,997 2,646
 USD  3,594

Current portion of long-term  
borrowings:

Other loans  secured   (c) 9.300 2026 381 5.000–7.160 2025 27,527
 RMB  381 27,527  

Total 964,232 952,661
  

Non-current:
Other loans  secured   (c) 9.300 2027–2029 1,163 9.300 2026–2029 1,544
 RMB  1,163 1,544  

Total 1,163 1,544
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25.  

(a) 

(i) 

138,260,000

126,906,000

(ii) 

3,146,000

3,256,000

(iii) 5,000,000

(b) 

(c) 

(i) 21,163,000

1,880,000

(ii) 

2,006,000

65,545,000

25. INTEREST-BEARING BANK AND OTHER 
BORROWINGS (continued)
Notes:

(a) The bank loans of the Group are secured by:

(i) the Group’s property, plant and equipment with the net book 

value of RMB138,260,000 (2024: RMB126,906,000);

(ii) the Group’s right-of-use assets with a carrying amount of 

RMB3,146,000 (2024: RMB3,256,000); and

(iii) the Group’s pledged deposits amounting to RMB5,000,000 

(2024: Nil).

(b) Certain subsidiaries’ borrowings are guaranteed by the other subsidiaries 

of the Group, and personal guarantees of Mr. Tan Xin or Mr. Tan 

Wenhua.

(c) Other loans of the Group are secured by:

(i) the Group’s bills receivable amounting to RMB21,163,000 (2024: 

RMB1,880,000); and

(ii) the Group’s property, plant and equipment with the net book 

value of RMB2,006,000 (2024: RMB65,545,000).

2025 2024

RMB’000 RMB’000

    

Analysed into:

Bank loans repayable:

Within one year or on demand 939,691 917,014    

Other borrowings repayable:

Within one year 24,541 35,647

In the following years 1,163 1,544    

25,704 37,191    

Total 965,395 954,205
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26. 

(a) 90

(b) 
603,658,000
646,938,000

489,062,000
510,139,000 23

26. TRADE AND BILLS PAYABLES

2025 2024

RMB’000 RMB’000

    

Trade payables 552,231 916,246
Bills payable 603,658 646,938    

Total 1,155,889 1,563,184
    

(a) The trade payables are non-interest-bearing and are normally 
settled on 90-day credit terms. The ageing analysis of trade 
and bills payables at the end of the reporting period, based 
on the invoice date, is as follows:

2025 2024

RMB’000 RMB’000

    

Within 1 month 248,318 550,019
1 to 3 months 237,158 410,330
4 to 6 months 612,658 555,024
7 to 12 months 31,627 24,139
Over 1 year 26,128 23,672    

Total 1,155,889 1,563,184
    

(b) As at 31 December 2025, the Group’s bills payable of 
RMB603,658,000 (2024: RMB646,938,000) were secured 
by Group’s pledged deposits of RMB489,062,000 (2024: 
RMB510,139,000) (note 23).
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27. 

28. 

27. OTHER PAYABLES AND ACCRUALS

2025 2024

RMB’000 RMB’000

    

Payables for acquisition of property, plant 
and equipment

 
70,369 40,892

Payables for other taxes 3,410 8,597
Payables for freight charges 18,954 12,301
Payables for staff-related costs 22,336 29,086
Dividends payable 6,173 6,182
Other payables and accruals 53,803 56,830    

Total 175,045 153,888
    

The above amounts are unsecured, interest-free and have no fixed 
terms of repayment.

28. CONTRACT LIABILITIES
Details of contract liabilities are as follows:

2025 2024

RMB’000 RMB’000

    

Sale of industrial products 4,865 34,429
Construction services 1,046 28    

Total 5,911 34,457
    

Contract liabilities include short-term advances received to deliver 
industrial products and provide construction services. The decrease 
in contract liabilities in 2025 was mainly due to the decrease of 
sale of industrial products this year. The decrease in contract 
liabilities in 2024 was mainly due to the settlement of payments for 
construction services and the decrease of sale of industrial products 
during the year.
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29. 

10 12
10 25

10%
20%

29. WARRANTY PROVISION

Provision for 
warranties

RMB’000

   

At 1 January 2024 191,215   

Reversal (28,725)
Utilisation (14,599)   

At 31 December 2024 and  
1 January 2025

 
147,891

   

Reversal (51,580)
Utilisation (19,245)   

At 31 December 2025 77,066
   

Portion classified as current liabilities 5,672   

Non-current portion 71,394
   

The Group’s photovoltaic modules are typically sold with a 10-year 
or 12-year warranty for defects in materials and workmanship, 
and a 10-year or 25-year minimum power output warranty against 
declines of initial power generation capacity of more than 10% 
and 20%, respectively from the date of receipts. The Group has 
the obligation to repair or replace solar modules, under the terms 
of the warranty policy. The Group maintains warranty reserves to 
cover potential liabilities that could arise under these warranties.

The amount of the provision for the warranties is estimated based 
on sales volumes and past experience of the level of repairs. The 
estimation basis is reviewed on an ongoing basis and revised where 
appropriate.
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30. 

31. 

5%
30,000

30. DEFERRED INCOME
Various government grants have been received by the Group 
for participating in high-tech industry and constructing various 
manufacturing and photovoltaic power plants in Jinzhou, Liaoning 
Province, and Yancheng, Jiangsu Province, the PRC.

Those government grants related to assets are recognised in the 
consolidated statement of financial position initially as deferred 
income and are amortised to profit or loss as other income over 
the useful lives of the related assets.

31. RETIREMENT BENEFIT SCHEMES
Employees of the Group’s PRC subsidiaries are required to 
participate in a defined contribution retirement benefit scheme 
administered and operated by the local municipal government. 
The Group’s PRC subsidiaries were required to make contributions 
to the scheme at the applicable rates of the eligible employees’ 
salaries to fund the retirement benefits of the employees. 
Contributions to the scheme vest immediately, and there is no 
forfeited contribution that may be used by the Group to reduce 
the existing level of contribution.

The Group also operates a Mandatory Provident Fund Scheme (the 
“MPF scheme”) under the Hong Kong Mandatory Provident Fund 
Schemes Ordinance for employees employed under the jurisdiction 
of the Hong Kong Employment Ordinance. The MPF scheme is a 
defined contribution retirement plan administered by independent 
trustees. Under the MPF scheme, the employer and its employees 
are each required to make contributions to the plan at 5% of the 
employees’ relevant income, subject to a cap of monthly relevant 
income of HK$30,000. Contributions to the MPF scheme vest 
immediately.

The Group has no other material obligation for the payment 
of retirement benefits associated with the schemes beyond the 
contributions described above.
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32. 

33. 
(1) 

(2) 

10%

25%

32. SHARE CAPITAL
Authorised and issued share capital

2025 2024

No. of shares ’000 No. of shares ’000

      

Authorised:

Ordinary shares of HK$0.1 each 0.1 5,000,000,000 HK$500,000 5,000,000,000 HK$500,000
Equivalent to RMB450,000 RMB450,000      

Ordinary shares, issued and fully 
paid:

At 1 January 3,323,771,133 RMB285,924 3,323,771,133 RMB285,924      

At 31 December 3,323,771,133 RMB285,924 3,323,771,133 RMB285,924
      

There is no movement in the issued share capital of the Company 
during the current year (2024: Nil).

33. RESERVES
(1) Share premium

The application of the share premium account is governed 
by the Companies Law of the Cayman Islands. The share 
premium is distributable.

(2) General reserve fund

Pursuant to the relevant PRC laws and the articles of 
association of the Company’s subsidiaries established in 
the PRC, these PRC subsidiaries are required to transfer a 
minimum of 10% of their distributable profits after taxation 
based on their PRC statutory financial statements to the 
general reserve fund until the balance of the fund is at 
least half of the paid-in capital of the relevant subsidiaries. 
The amounts allocated to this reserve are determined by 
the respective boards of directors with reference to the 
minimum requirement.

For the entities concerned, the general reserve fund can be 
converted into capital in proportion to the equity holders’ 
existing equity holdings, provided that the balance after such 
conversion is not less than 25% of the registered capital.
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33. 
(3) 

(4) 

2.4

(5) 

34.  

(a) 

10,074,000
27,994,000 10,074,000

27,994,000

33. RESERVES (continued)
(3) Capital reserve

The capital reserve comprises the fair value of shares allotted 
and issued over the subscription costs and share options 
granted to employees of the Group.

(4) Exchange reserve

The exchange reserve comprises all exchange differences 
arising from the translation of the financial statements of the 
group companies into the presentation currency. The reserve 
is dealt with in accordance with the accounting policy set 
out in note 2.4 to the consolidated financial statements.

(5) Other reserve

Other reserve mainly represents the differences between 
considerations of acquisitions of equity interests from non-
controlling equity owners and the carrying amount of the 
proportionate net assets. The reserve also includes the fair 
value changes for the equity investments designated at fair 
value through other comprehensive income.

34. NOTES TO THE CONSOLIDATED 
STATEMENT OF CASH FLOWS
(a) Major non-cash transactions

During the year, the Group had non-cash additions to 
right-of-use assets and lease liabilities of RMB10,074,000 
(2024: RMB27,994,000) and RMB10,074,000 (2024: 
RMB27,994,000), respect ive ly, in respect of lease 
arrangements for buildings.
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34.  

(b) 

34. NOTES TO THE CONSOLIDATED 
STATEMENT OF CASH FLOWS (continued)
(b) Changes in liabilities arising from financing 

activities

Interest-bearing
borrowings

Lease 
liabilities

RMB’000 RMB’000

    

At 1 January 2025 954,205 46,081
Changes from financing cash flows 11,190 (10,794)
New leases 10,074
Interest expense 2,755    

At 31 December 2025 965,395 48,116
    

Interest-bearing
borrowings

Lease 
liabilities

RMB’000 RMB’000

    

At 1 January 2024 1,223,923 27,180
Changes from financing cash flows (269,718) (11,816)
New leases 27,994
Interest expense 2,802
Termination (79)    

At 31 December 2024 954,205 46,081
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34.  

(c) 

34. NOTES TO THE CONSOLIDATED 
STATEMENT OF CASH FLOWS (continued)
(c) Total cash outflow for leases

The total cash outflow for leases included in the statement 
of cash flows is as follows:

2025 2024

RMB’000 RMB’000

    

Within operating activities 4,002 5,924
Within financing activities 10,794 11,816    

Total 14,796 17,740
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35. CAPITAL COMMITMENTS
The Company had no significant capital commitment as at 31 
December 2025 and 2024.

36. RELATED PARTY TRANSACTIONS
The Group had the following transactions with related parties 
during the year:

(a) Key management personnel remuneration

2025 2024

RMB’000 RMB’000

    

Salaries, allowances and benefits in kind 3,546 4,517
Retirement scheme contributions 32 32    

Total 3,578 4,549
    

35. 

36. 

(a) 
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36.  

(b) 

 

(i) 

14A

14A.76

14A

(ii) 

14A

36. RELATED PARTY TRANSACTIONS 
(continued)
(b) Transactions with entities controlled by a director 

of the Company and entities controlled by the close 
family member of a director of the Company, and 
a director of the Company

2025 2024

RMB’000 RMB’000

    

The entities controlled by a director of 
the Company:
Sales of goods (i) (i) 517 1,412
Sales of electricity (i) (i) 1,763 1,697
Construction and maintenance services 

for power system (i)
(i)

249 575
Rental income (i) (i) 1,548 1,466
Purchase of goods (i) (i) 1,659 1,848
Purchase of electricity (i) (i) 126
Purchase of services (i) (i) 404
Rental expenses (i) (i) 900 767

The entities controlled by the close family 
member of a director of the Company:

 

Sales of goods (i) (i) 170
Sales of electricity (i) (i) 307 329
Purchase of goods (ii) (ii) 7,264 5,615

A director of the Company:
Receipt from short-term loan (iii) (iii) 351 817
Interest expense 70 107

    

(i) Each of these related party transactions constitutes de minimis 

connected transaction for the Company under Chapter 14A of 

the Listing Rules and is, pursuant to Rule 14A.76 of the Listing 

Rules, fully exempt from the reporting, announcement and 

independent shareholders’ approval requirements under Chapter 

14A of the Listing Rules.

(ii) This related party transaction above also constitutes connected 

transactions or continuing connected transactions as defined in 

Chapter 14A of the Listing Rules.
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36.  

(b) 

 

(iii) 

14A

14A.90

14A

(iv) 

(c) 

36. RELATED PARTY TRANSACTIONS 
(continued)
(b) Transactions with entities controlled by a director 

of the Company and entities controlled by the close 
family member of a director of the Company, and 
a director of the Company (continued)

(iii) This related party transaction constitutes connected transaction 

for the Company under Chapter 14A of the Listing Rules, but is, 

pursuant to Rule 14A.90 of the Listing Rules, fully exempt from 

the reporting, announcement and independent shareholders’ 

approval requirements under Chapter 14A of the Listing Rules 

as this related party transaction constitutes financial assistance 

received by the Group from a connected person on normal 

commercial terms or better and not secured by assets of the 

Group.

(iv) In the opinion of the directors, the transactions between the 

Group and the related parties were conducted in the ordinary 

and usual course of business and on normal commercial terms, 

and the pricing terms were based on the prevailing market prices.

(c) Outstanding balances with related parties

2025 2024

RMB’000 RMB’000

    

The entities controlled by a director of 
the Company:
Trade and bills receivables 2,965 554
Prepayment, other receivables  

and other assets 876 1,846
Trade payables 349 48
Other payables 146 146

The entities controlled by the close family 
member of a director of  
the Company:

 
 

Trade and bills receivables 48 10
Prepayment, other receivables  

and other assets 2,322 2,908

An associate of the Group:
Trade and bills receivables 103 15,851

A director of the Company (i): (i)
Short-term loan 2,997 2,646
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36.  

(c) 

i  

3,318,000

2,997,000

5%

37. 

36. RELATED PARTY TRANSACTIONS 
(continued)
(c) Outstanding balances with related parties 

(continued)

(i) The Group had an outstanding balance due to a director of 

the Company who was retired with effect from 10 June 2025 

amounted to HK$3,318,000 (equivalent to RMB2,997,000) as at 

the end of the reporting period. This loan is unsecured, with a 5% 

annual interest rate and repayable on demand.

Except for the short-term loan from a director of the 
Company, the other balances were unsecured, non-interest-
bearing and repayable on demand. Trade receivables from 
and trade payables to related parties were repayable or to 
be settled on settlement period agreed by both parties.

37. FINANCIAL INSTRUMENTS BY CATEGORY
The carrying amounts of each of the categories of financial 
instruments as at the end of the reporting period are as follows:

2025

Financial assets

Financial asset at fair value 
through other 

comprehensive income

Financial 
assets at 

amortised cost Total

Debt 
investments

Equity 
investments

RMB’000 RMB’000 RMB’000 RMB’000

      

Equity investments designated 
at fair value through other 
comprehensive income

 
 

627 627
Financial assets included in trade 

and bills receivables 20,129 958,326 978,455
Financial assets included in 

prepayments, other receivables 
and other assets 52,185 52,185

Pledged deposits 501,486 501,486
Cash and cash equivalents 240,691 240,691      

Total 20,129 627 1,752,688 1,773,444
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37.  37. FINANCIAL INSTRUMENTS BY CATEGORY 
(continued)
2025 (continued)

Financial liabilities

Financial liabilities at 
amortised cost

RMB’000

   

Lease liabilities 48,116
Trade and bills payables 1,155,889
Financial liabilities included in other payables  

and accruals
 

149,299
Interest-bearing bank and other borrowings 965,395   

Total 2,318,699
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37.  37. FINANCIAL INSTRUMENTS BY CATEGORY 
(continued)
2024

Financial assets

Financial asset at fair value 
through other 

comprehensive income

Financial 
assets at 

amortised cost Total

Debt 
investments

Equity 
investments

RMB’000 RMB’000 RMB’000 RMB’000

      

Equity investments designated 
at fair value through other 
comprehensive income

 
 

3,841 3,841
Financial assets included in trade 

and bills receivables 121,801 1,530,642 1,652,443
Financial assets included in 

prepayments, other receivables 
and other assets 72,516 72,516

Pledged deposits 510,979 510,979
Cash and cash equivalents 270,699 270,699      

Total 121,801 3,841 2,384,836 2,510,478
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37.  

21,163,000
1,880,000

38,031,000
288,615,000

37. FINANCIAL INSTRUMENTS BY CATEGORY 
(continued)
2024 (continued)

Financial liabilities

Financial 
liabilities at 

amortised cost

RMB’000

   

Lease liabilities 46,081
Trade and bills payables 1,563,184
Financial liabilities included in other payables  

and accruals
 

116,205
Interest-bearing bank and other borrowings 954,205   

Total 2,679,675
   

Transfers of financial assets

Transferred financial assets that are not derecognised in their 
entirety

At 31 December 2025, the Group has discounted certain bills 
receivable to banks (the “Discounted Bills”) with a carrying amount 
of RMB21,163,000 (2024: RMB1,880,000) and transferred certain 
bills receivable to its suppliers to settle its payables through 
endorsing the bills to its suppliers (the “Endorsed Bills”) with a 
carrying amount of RMB38,031,000 (2024: RMB288,615,000). In 
the opinion of the Company’s directors, the Group has retained the 
substantial risks and rewards, which include default risks relating 
to such Endorsed Bills and Discounted Bills, and accordingly, it 
continued to recognise the full carrying amounts of the Endorsed 
Bills and Discounted Bills. Subsequent to the Endorsement and 
Discount, the Group did not retain any rights on the use of the 
Endorsed Bills and Discounted Bills, including the sale, transfer or 
pledge of the Endorsed Bills and Discounted Bills to any other third 
parties.
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37.  

 

180

325,614,000
214,381,000

750,533,000
561,237,000

37. FINANCIAL INSTRUMENTS BY CATEGORY 
(continued)
Transfers of financial assets (continued)

Transferred financial assets that are not derecognised in their 
entirety (continued)

As part of its normal business, the Group entered into a trade 
receivable factoring arrangement (the “Arrangement”) and 
transferred certain trade receivables to a bank. Under the 
Arrangement, the Group may be required to reimburse the bank 
for loss of interest if any trade debtors have late payment up to 
180 days. The Group is not exposed to default risks of the trade 
debtors after the transfer. Subsequent to the transfer, the Group 
did not retain any rights on the use of the trade receivables, 
including the sale, transfer or pledge of the trade receivables to 
any other third parties. The carrying amount of the assets that the 
Group continued to recognise as at 31 December 2025 was nil 
(2024: Nil) and that of the associated liabilities as at 31 December 
2025 was nil (2024: Nil).

Transferred financial assets that are derecognised in their 
entirety

At 31 December 2025, the Group has discounted certain bills 
receivable to banks and transferred certain bills receivable 
to its suppliers (the “Derecognised Bills”) to obtain the cash 
and cash equivalents amounting to RMB325,614,000 (2024: 
RMB214,381,000) and to settle its payables through endorsing the 
bills to its suppliers with a carrying amount of RMB750,533,000 
(2024: RMB561,237,000). The Derecognised Bills had a maturity of 
one to six months at the end of the reporting period. In accordance 
with the Law of Negotiable Instruments in the PRC, the holders of 
the Derecognised Bills may exercise the right of recourse against 
any, several or all of the persons liable for the Derecognised Bills, 
including the Group, disregard of the order of precedence (the 
“Continuing Involvement”). In the opinion of the directors, the risk 
of the Group being claimed by the holders of the Derecognised 
Bills is remote in the absence of a default of the accepted banks. 
The Group has transferred substantially all risks and rewards 
relating to the Derecognised Bills. Accordingly, it has derecognised 
the full carrying amounts of the Derecognised Bills and the 
associated trade payables. The maximum exposure to loss from the 
Group’s Continuing Involvement in the Derecognised Bills and the 
undiscounted cash flows to repurchase these Derecognised Bills 
is equal to their carrying amounts. In the opinion of the directors, 
the fair values of the Group’s Continuing Involvement in the 
Derecognised Bills are not significant.
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37.  

 

2,748,000
3,846,000

38.  

37. FINANCIAL INSTRUMENTS BY CATEGORY 
(continued)
Transfers of financial assets (continued)

Transferred financial assets that are derecognised in their 
entirety (continued)

During the year ended 31 December 2025, the Group has not 
recognised any gain or loss on the date of transfer of the Endorsed 
Bills, and recognised interest expense amounting to RMB2,748,000 
(2024: RMB3,846,000) on the date of transfer of Discounted 
Bills. No gains or losses were recognised from the Continuing 
Involvement, both during the year and cumulatively. The 
endorsement and the discount has been made evenly throughout 
the year.

38. FAIR VALUE AND FAIR VALUE HIERARCHY 
OF FINANCIAL INSTRUMENTS
The carrying amounts of all financial assets and liabilities measured 
at amortised cost are not materially different from their fair values 
as at 31 December 2025 and 2024.

The Group’s finance department headed by the finance manager 
is responsible for determining the policies and procedures for 
the fair value measurement of financial instruments. The finance 
manager reports directly to the chief financial officer and the 
audit committee. At each reporting date, the finance department 
analyses the movements in the values of financial instruments 
and determines the major inputs applied in the valuation. The 
valuation is reviewed and approved by the chief financial officer. 
The valuation process and results are discussed with the audit 
committee twice a year for interim and annual financial reporting.

The fair values of the financial assets and liabilities are included 
at the amount at which the instrument could be exchanged in a 
current transaction between willing parties, other than in a forced 
or liquidation sale.

The fair values of the non-current portion of interest-bearing bank 
and other borrowings are closed to their carrying amounts and 
have been calculated by discounting the expected future cash 
flows using rates currently available for instruments with similar 
terms, credit risk and remaining maturities. The changes in fair 
value as a result of the Group’s own non-performance risk for 
interest-bearing bank and other borrowings as at 31 December 
2025 were assessed to be insignificant.
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38. 
 

EV/EBITDA P/E

38. FAIR VALUE AND FAIR VALUE HIERARCHY 
OF FINANCIAL INSTRUMENTS (continued)
The fair values of unlisted equity investments designated at fair 
value through other comprehensive income have been estimated 
using a market-based valuation technique based on assumptions 
that are not supported by observable market prices or rates. 
The valuation requires the directors to determine comparable 
public companies (peers) based on industry, size, leverage and 
strategy, and to calculate an appropriate price multiple, such as 
enterprise value to earnings before interest, taxes, depreciation 
and amortisation (“EV/EBITDA”) multiple and price to earnings (“P/
E”) multiple, for each comparable company identified. The multiple 
is calculated by dividing the enterprise value of the comparable 
company by an earnings measure. The trading multiple is then 
discounted for considerations such as illiquidity and size differences 
between the comparable companies based on company-specific 
facts and circumstances. The discounted multiple is applied to the 
corresponding earnings measure of the unlisted equity investments 
to measure the fair value. The Company’s directors believe that the 
estimated fair values resulting from the valuation technique, which 
are recorded in the consolidated statement of financial position, 
and the related changes in fair values, which are recorded in other 
comprehensive income, are reasonable, and that they were the 
most appropriate values at the end of the reporting period.

For the fair value of the unlisted equity investments at fair value 
through other comprehensive income, management has estimated 
the potential effect of using reasonably possible alternatives as 
inputs to the valuation model.
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38. 38. FAIR VALUE AND FAIR VALUE HIERARCHY 
OF FINANCIAL INSTRUMENTS (continued)
Fair value hierarchy

The following tables illustrate the fair value measurement hierarchy 
of the Group’s financial instruments:

Assets measured at fair value

As at 31 December 2025

Fair value measurement using

Fair value at
31 December 

2025

Quoted prices 
in active 

markets for
identical assets

(Level 1)

Significant
other 

observable 
inputs

(Level 2)

Significant 
unobservable 

inputs
(Level 3)

RMB’000 RMB’000 RMB’000 RMB’000

      

Financial assets
Equity investments designated 

at fair value through other 
comprehensive income

 
 

627 627
Bills receivable 20,129 20,129      

Total 20,756 20,129 627
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38. 38. FAIR VALUE AND FAIR VALUE HIERARCHY 
OF FINANCIAL INSTRUMENTS (continued)
Fair value hierarchy (continued)

Assets measured at fair value (continued)

As at 31 December 2024

Fair value measurement using

Fair value at
31 December 

2024

Quoted prices 
in active 

markets for
identical assets

(Level 1)

Significant
other 

observable 
inputs

(Level 2)

Significant 
unobservable 

inputs
(Level 3)

RMB’000 RMB’000 RMB’000 RMB’000

      

Financial assets
Equity investments designated 

at fair value through other 
comprehensive income

 
 

3,841 3,841
Bills receivable 121,801 121,801      

Total 125,642 121,801 3,841
      

The movements in fair value measurements within Level 3 during 
the year are as follows:

2025 2024

RMB’000 RMB’000

    

Equity investments at fair value through other 
comprehensive income

 

At 1 January 3,841 3,700
Total (losses)/gains recognised in other 

comprehensive income (3,214) 141    

At 31 December 627 3,841
    

During the year, there were no transfers of fair value measurements 
between Level 1 and Level 2 and no transfers into or out of Level 3 
for both financial assets and financial liabilities (2024: Nil).
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39.  

(a) 

47% 61%
22% 55%

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES
The Group’s principal financial instruments comprise interest-
bearing bank and other borrowings, cash and cash equivalents and 
pledged deposits. The main purpose of these financial instruments 
is to raise finance for the Group’s operations. The Group has 
various other financial assets and liabilities such as trade receivables 
and trade payables, which arise directly from its operations.

The main risks arising from the Group’s financial instruments are 
credit risk, liquidity risk, interest rate risk and foreign currency risk. 
The board of directors reviews and agrees policies for managing 
each of these risks and they are summarised below.

(a) Credit risk

The Group trades only with recognised and creditworthy 
third parties. It is the Group’s policy that all customers 
who wish to trade on credit terms are subject to credit 
verification procedures. In addition, receivable balances are 
monitored on an ongoing basis. For transactions that are 
not denominated in the functional currency of the relevant 
operating unit, the Group does not offer credit terms 
without the specific approval of the Head of Credit Control.

At 31 December 2025, the Group had certain concentrations 
of credit risk as 47% and 61% (2024: 22% and 55%) of 
the trade receivables and contract assets were due from 
the Group’s largest external customer and the Group’s five 
largest external customers, respectively.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum 
exposure to credit risk based on the Group’s credit policy, 
which is mainly based on past due information unless other 
information is available without undue cost or effort, and 
year-end staging classification as at 31 December.
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39.  

(a) 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(a) Credit risk (continued)

Maximum exposure and year-end staging (continued)

As at 31 December 2025

12-month ECLs Lifetime ECLs
12

 

Stage 1 Stage 2 Stage 3
Simplified 
approach Total

1 2 3
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Trade receivables* * 1,002,498 1,002,498
Contract assets* * 95,335 95,335
Bills receivable

 Not yet past due  81,267 81,267
Financial assets included in 

prepayments and other current 
assets

 

 Normal**  ** 22,512 22,512
 Doubtful**  ** 36,471 36,471

Pledged deposits
 Not yet past due 501,486 501,486

Cash and cash equivalents
 Not yet past due  240,691 240,691       

Total 845,956 36,471 1,097,833 1,980,260
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39.  

(a) 

* 

21

** 

21 22

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(a) Credit risk (continued)

Maximum exposure and year-end staging (continued)

As at 31 December 2024

12-month ECLs Lifetime ECLs
12

 

Stage 1 Stage 2 Stage 3
Simplified 
approach Total

1 2 3
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

Trade receivables* * 1,279,165 1,279,165
Contract assets* * 133,507 133,507
Bills receivable

 Not yet past due  418,492 418,492
Financial assets included in 

prepayments and other current 
assets

 

 Normal**  ** 72,516 72,516
 Doubtful**  **

Pledged deposits
 Not yet past due  510,979 510,979

Cash and cash equivalents
 Not yet past due  270,699 270,699       

Total 1,272,686 1,412,672 2,685,358
       

* For trade receivables and contract assets included in trade and 

bills receivables, and contract assets, to which the Group applies 

the simplified approach, information based on the provision 

matrix is disclosed in note 21 to the consolidated financial 

statements.

** The credit quality of the financial assets included in prepayments 

and other current assets is considered to be “normal” when they 

are not past due and there is no information indicating that the 

financial assets had a significant increase in credit risk since initial 

recognition. Otherwise, the credit quality of the financial assets is 

considered to be “doubtful”.

Further quantitative disclosures in respect of the Group’s 
exposure to credit r isk aris ing from trade and bi l ls 
receivables, and contract assets, and other receivables are 
set out in notes 21 and 22 to the consolidated financial 
statements, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

39.  

(b) 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(b) Liquidity risk

The liquidity of the Group is primarily depending on its 
ability to maintain adequate cash flows from operations, 
to renew its short-term bank loans and to obtain adequate 
external financing to support its working capital and meet 
its obligations and commitments when they become due. 
Management is taking certain actions to address these 
conditions in accordance with the Group’s policy of regularly 
monitoring its current and expected liquidity requirements 
to ensure that it maintains sufficient reserves of cash and 
adequate committed lines of funding from major financial 
institutions to meet its liquidity requirements in the short 
and longer term. These actions include negotiating with 
banks to renew the short term loans and to explore the 
availability of alternative sources of financing.

The following tables show the remaining contractual 
maturities at the end of the reporting period of the 
Group’s financial liabilities, which are based on contractual 
undiscounted cash flows (including interest payments 
computed using contractual rates or, if floating, based on 
rates current at the end of the reporting period) and the 
earliest date the Group can be required to pay.
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39.  

(b) 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(b) Liquidity risk (continued)

2025

Contractual undiscounted cash outflow

 

Carrying 
amount at 

31 December Total

Within 
1 year or 

on demand

More than 
1 year but 

less than 
2 years

More than 
2 years but 

less than 
5 years

More than 
5 years

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Interest-bearing bank and other borrowings 965,395 984,298 982,985 508 805
Trade and bills payables 1,155,889 1,155,889 1,155,889
Other payables and accruals 149,299 149,299 149,299
Lease liabilities 48,116 59,107 9,326 7,747 28,251 13,783        

Total 2,318,699 2,348,593 2,297,499 8,255 29,056 13,783
        

2024

Contractual undiscounted cash outflow

 

Carrying 
amount at 

31 December Total

Within 
1 year or 

on demand

More than 
1 year but 

less than 
2 years

More than 
2 years but 

less than 
5 years

More than 
5 years

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Interest-bearing bank and other borrowings 954,205 978,703 976,882 508 1,313
Trade and bills payables 1,563,184 1,563,184 1,563,184
Other payables and accruals 116,205 116,205 116,205
Lease liabilities 46,081 56,398 10,171 8,420 23,634 14,173        

Total 2,679,675 2,714,490 2,666,442 8,928 24,947 14,173
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

39.  

(c) 

(d) 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(c) Interest rate risk

The Group regularly reviews and monitors the mix of fixed 
and variable rate borrowings in order to manage its interest 
rate risks. As at 31 December 2025 and 2024, the interest 
rates of the Group’ debts were fixed. The fixed interest rates 
can reduce the volatility of finance costs under uncertain 
environments and the Company and its subsidiaries’ 
exposure to changes in interest rates is not expected to be 
material. During the year, however, the management of the 
Group did not consider that it is necessary to use interest 
rate swaps to hedge their exposure to interest.

(d) Foreign currency risk

The Group is exposed to currency risk primarily through sales 
and purchases, interest-bearing bank and other borrowings 
and cash and bank deposits that are denominated in a 
foreign currency, i.e. a currency other than the functional 
currency of the operations to which the transactions relate. 
The primary currencies giving rise to this risk are United 
States dollar, Euro and Hong Kong dollar. Management 
does not expect any significant impact from movements in 
exchange rates since the Group uses the foreign currencies 
collected from customers to settle the amounts due to 
suppliers.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

39.  

(d) 

(i) 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(d) Foreign currency risk (continued)

(i) Exposure to currency risk

The following table details the Group’s exposure 
at the end of the reporting period to currency risk 
arising from recognised assets or liabilities in the 
consolidated statement of financial position (after 
elimination of intercompany receivables and payables) 
denominated in a currency other than the functional 
currency of the entity to which they relate.

Exposure to foreign currencies (expressed in Renminbi)

2025 2024

United 
States 
Dollar Euro

Hong Kong 
Dollar

United 
States 
Dollar Euro

Hong Kong 
Dollar

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

Trade, bills receivables and contract assets 25,941 4,958 16,691 60,389
Cash at banks and on hand 41,722 2,398 3,623 37,667 13,407 3,675
Interest-bearing bank and other borrowings (17,701) (2,997) (21,708) (2,646)        

Total 49,962 7,356 626 32,650 73,796 1,029
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39.  

(d) 

(ii) 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(d) Foreign currency risk (continued)

(ii) Sensitivity analysis

The following table indicates the instantaneous 
change in the Group’s loss for the year and in 
equity in response to reasonably possible changes 
in the foreign exchange rates to which the Group 
has significant exposure at the end of the reporting 
period.

Increase/(decrease) in loss before tax

Increase/
(decrease) 
in foreign 

exchange rates 2025 2024

%
RMB’000 RMB’000

     

United States Dollar 10 (4,996) (3,265)
(10) 4,996 3,265

Euro 10 (736) (7,380)
(10) 736 7,380

Hong Kong Dollar 10 (63) (103)
(10) 63 103

     

The sensitivity analysis assumes that the change 
in foreign exchange rates had been applied to re-
measure those financial instruments (excluding 
intercompany receivables and payables which are 
eliminated in the consolidated financial statements) 
held by the Group which exposed the Group to 
foreign currency risk at the end of the reporting 
period. The analysis excludes differences that would 
result from the translation of the financial statements 
of the group companies into the presentation 
currency.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

39.  

(e) 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(e) Capital management

The primary objectives of the Group’s capital management 
are to safeguard the Group’s ability to continue as a going 
concern and to maintain healthy capital ratios in order to 
support its business and maximise shareholders’ value.

The Group manages its capital structure and makes 
adjustments to it in light of changes in economic conditions 
and the risk characteristics of the underlying assets. To 
maintain or adjust the capital structure, the Group may 
adjust the dividend payment to shareholders, return capital 
to shareholders or issue new shares. The Group is not 
subject to any externally imposed capital requirements. No 
changes were made in the objectives, policies or processes 
for managing capital during the years ended 31 December 
2025 and 31 December 2024.

The Group monitors its capital structure on the basis of a 
gearing ratio. For this purpose, the Group defines gearing 
ratio as the ratio of total borrowings, less cash and cash 
equivalents, to the total of share capital and reserves.
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39.  

(e) 

40. 

39. FINANCIAL RISK MANAGEMENT 
OBJECTIVES AND POLICIES (continued)
(e) Capital management (continued)

The gearing ratios at 31 December 2025 and 2024 were as 
follows:

2025 2024

Notes RMB’000 RMB’000

     

Current liabilities:
Interest-bearing bank and other 

borrowings
25

964,232 952,661     

Non-current liabilities:
Interest-bearing bank and other 

borrowings
25

1,163 1,544     

Less: Cash and cash equivalents 24 (240,691) (270,699)     

Net debt 724,704 683,506
     

Share capital 285,924 285,924
Reserves 372,160 658,992     

Total 658,084 944,916
     

Gearing ratio 110.12% 72.34%
     

Neither the Company nor any of its subsidiaries are subject 
to externally imposed capital requirements.

40. EVENTS AFTER THE REPORTING PERIOD
No significant events after the reporting period are noted.
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41.  41. STATEMENT OF FINANCIAL POSITION OF 
THE COMPANY
Information about the statement of financial position of the 
Company at the end of the reporting period is as follows:

2025 2024

RMB’000 RMB’000

    

Non-current assets
Investments in subsidiaries 994,465 1,414,742    

Current assets
Cash at banks and on hand 1,129 1,275    

Current liabilities
Other payables and accruals 15,970 99,878    

Net current liabilities (14,841) (98,603)    

Total assets less current liabilities 979,624 1,316,139
    

Net assets 979,624 1,316,139
    

Capital and reserves
Share capital 285,924 285,924
Reserves (note) 693,700 1,030,215    

Total equity 979,624 1,316,139
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41.  

42.  

41. STATEMENT OF FINANCIAL POSITION OF 
THE COMPANY (continued)
Note:

Share 

premium

Exchange 

reserve

Accumulated 

losses Total

RMB’000 RMB’000 RMB’000 RMB’000

      

Balance at 1 January 2024 1,540,888 75,204 (623,305) 992,787

Loss for the year (4,229) (4,229)

Other comprehensive income 41,657 41,657      

Total comprehensive income 41,657 (4,229) 37,428      

Balance at 31 December 2024  

1,540,888 116,861 (627,534) 1,030,215
      

Balance at 1 January 2025 1,540,888 116,861 (627,534) 1,030,215

Loss for the year (288,627) (288,627)

Other comprehensive loss (47,888) (47,888)      

Total comprehensive loss (47,888) (288,627) (336,515)      

Balance at 31 December 2025

 

1,540,888 68,973 (916,161) 693,700
      

42. APPROVAL OF THE FINANCIAL 
STATEMENTS
The financial statements were approved and authorised for issue 
by the board of directors on 26 March 2026.
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