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DEAR SHAREHOLDERS,

I am pleased to present the business review and prospect of Redco
Healthy Living Company Limited (the “Company”) and its subsidiaries
(collectively, the “Group’) for the year ended 31 December 2025 (the
“Reporting Period”).

RESULTS

In 2025, the Group recorded revenue of approximately RMB400.5
million, representing a decrease of approximately 4.6% as compared
to approximately RMB419.6 million for the year ended 31 December
2024. Net loss of the Group for the year was approximately RMB9.3
million. Loss and total comprehensive expense of the Group for
the year was approximately RMB10.9 million. As of 31 December
2025, the aggregate gross floor area (“GFA’) under management
reached approximately 23.7 million square meters (“sq.m.”),
representing a year-on-year growth of approximately 12.4%. The
aggregate contracted GFA reached approximately 29.5 million sq.m.,
representing a year-on-year growth of approximately 8.0%.
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The Group adheres to prudent financial management principles
and has further enhanced service quality and customer satisfaction
standards by implementing diversified business expansion
strategies. In addition, the value-added services provided by the
Group, distinguished by their unique features, have gained wide
recognition in the market. The Group has further improved its
ranking to 31st among the TOP100 Property Management Companies
in China, reflecting the market' s recognition of the Group’s core
competitiveness and demonstrating the Group’ s determination to
advance steadily amid industry transformation.

2025 REVIEW

In 2025, the global economy continued to face challenges, while the
Chinese economy progressed amid pressures with overall stability.
Changes in the international economic and trade environment
intensified, with unilateralism and protectionism escalating sharply.
Domestically, the economy underwent profound transformation, with
deep-seated structural issues continuing to emerge and momentum
for consumption and investment growth remaining insufficient. The
Chinese government has taken the expansion of domestic demand as
a strategic priority, adhered to innovation-driven development and
promoted the establishment of a modern industrial system. “Though
long established, the system continues to renew itself’. Policies in
Mainland China have fueled the property industry s positioning and
reshaping its market order. The industry has entered a new stage
of high-quality development, where opportunities and challenges
coexist, and building comprehensive competitiveness around
corporate competitive advantages will be the key to future success.

During the year, the Group remained committed to strategic
leadership and maintained strategic focus by adopting various
proactive response measures. We upheld a development philosophy
based on quality services, promoted value co-creation, focused on
the deep integration of multi-dimensional service scenarios and
achieved precise regional deployment.
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The Group continued to deepen its “lifestyle + healthcare” dual
butler service system by integrating industry and public resources,
expanding basic community service scenarios and cultivating a
next growth driver. Meanwhile, leveraging digital and intelligent
application scenarios, the Group continuously enhanced operational
efficiency and service experience.

The Group actively responded to the national low-carbon strategy and
established a comprehensive Environmental, Social and Governance
(ESG) system to promote the effective implementation of its sustainable
development strategy. As a result, the Company was awarded the
honours of “2025 China Excellent Property Management Company by
ESG Development” and “2025 China Leading Property Management
Companies in terms of Characteristic Service — Healthy Life Services’.

2026 OUTLOOK

“Renew, advance and grow’. The Group will continue to uphold its
corporate vision of becoming “the most valuable leader in healthy
life” and, leveraging its “lifestyle + healthcare” dual butler service
system, will provide customers with comprehensive and high-quality
life services.

Looking ahead to 2026, the property management industry is
expected to undergo profound transformation and differentiation. On
the one hand, the national 15th Five-Year Plan will incorporate the
“Property Service Quality Improvement Initiative” into its strategic
framework, driving the industry to transform from “scale expansion”
to “refined operations’. On the other hand, the development of
Al technologies will become a long-term macro trend, and the
application of intelligent technologies such as Al and robotics
is reshaping the future of the industry and bringing significant
opportunities for service innovation.
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The Group will continue to leverage its core competitiveness to
further consolidate its market leadership position in economically
developed regions. The property management segment will focus
on enhancing service quality as its fundamental principle and
pursue refined market expansion to steadily increase scale, striving
to become a “governance hub” connecting governments and
residents and promoting value co-creation based on communities.
The smart technology segment will focus on the implementation
of technology-driven scenarios and the application of cutting-
edge technologies such as large Al models, to reshape three core
scenarios, i.e., customer service, facility operations and maintenance,
and spatial management, thereby achieving intelligent interaction,
smart operations and maintenance, and refined management.
The healthcare and elderly care segment will focus on customer
value demands, explore and develop vertical customer segments
in specialized markets and build community services covering the
entire life cycle. Building on years of solid foundation, the Group will
continue to expand across these three segments, enabling cross-
sector empowerment and customer acquisition and extending service
boundaries.

Meanwhile, the Group will continue to enhance its “lifestyle +
healthcare” dual butler service system, improve smart technology
service experience and further strengthen its focus and investment
in green technology and sustainable development, striving to build a
green, healthy and sustainable community ecosystem.

ACKNOWLEDGEMENT

Our development has benefited from the deep trust and unwavering
support of customers, shareholders, investors, partners and all
sectors of society. | would like to express my gratitude and respect to
everyone on behalf of the board of directors and all employees.

Looking forward, we will uphold the principle of high prestige
and moral integrity with steady steps, creating greater value for
shareholders.
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MANAGEMENT DISCUSSION AND ANALYSISKZ

MARKET REVIEW

In 2025, the property service industry ushered in a development
phase marked by heightened transformation and divergence. Such
development was, on one hand, further influenced by the real estate
sector and government policies and, on the other hand, driven by the
rapid evolution of intelligent technologies such as Al and robotics.
While basic property services remained the cornerstone of our stable
business growth, the key opportunity for us to outperform in the
profound industry divergence lies in that we apply technology-driven
new governance models rather than merely seeking higher service
quality like we always did before, and at the same time, capitalize on
the opportunities brought about by market transformation.

Policies in Mainland China have fueled the property industry s
positioning and reshaping its market order. In October 2025, the
“Property Service Quality Improvement Initiative” was incorporated
into the proposals for the 15th Five-Year Plan for the first time,
marking property services as a key component of the national
medium- to long-term strategy concerning “quality houses/
residents life quality, and urban governance. In August 2025,
a central government document called for the improvement to
community co-building and co-governance mechanism, and
the exploration of a model featuring coordinated operation of
neighborhood committees, owners associations, and property service
enterprises under the leadership of community Party organizations,
thereby facilitating the integration of property management into
grassroots social governance. Meanwhile, China' s governments and
departments at all levels have launched special initiatives to enhance
property service quality, driving continuous reshaping of industry
order and service standards.

With the rapid development of smart technologies, Al and its
applications are reshaping the future of the property service industry.
Currently, practical application scenarios of large Al models are
being explored. Therefore, property service enterprises must stay at
the forefront of smart technologies by applying smart technologies
to property service scenarios to optimize management, improve
operational efficiency, strengthen customer engagement, and
improve service satisfaction.

Overall, the industry has entered a new stage of high-quality
development with opportunities and challenges coexisting. It has
been shifting from “scale-driven growth” to “refined and intensive
development” with high-quality development as the dominant trend.
Intensified market competition and evolving customer demands have
led to increasing industry divergence and a pronounced Matthew
effect. Going forward, building comprehensive competitiveness based
on core strengths will be key to success.
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BUSINESS REVIEW

The Company is a property management service provider with a
leading position in Jiangxi Province, the People’ s Republic of China
(the “PRC”) and a service network strategically covering core regions
such as the Yangtze River Delta Region, the Greater Bay Area, the
Bohai Rim Region and the Central China Region. We have always
been adhering to the brand concept of “striving for a healthy better
life”, relying on the service concept of “lifestyle + healthcare” dual
butlers, empowering our business with technology and serving our
property owners with quality. We will keep up with the industry trend
and implement the development strategy of the Company through
scientific research and judgement, so as to achieve steady growth in
business performance.

During the year ended 31 December 2025, the Group recorded
revenue of approximately RMB400.5 million, representing a decrease
of approximately 4.6%, as compared with that for the year ended
31 December 2024. Loss for the year ended 31 December 2025
was approximately RMB9.3 million, representing a decrease of
approximately 53.9%, as compared with that for the year ended
31 December 2024. Loss and other comprehensive expense for the
year ended 31 December 2025 was approximately RMB10.9 million,
representing a decrease of 45.5% as compared with that for the year
ended 31 December 2024. As at 31 December 2025, the aggregate
gross floor area (“GFA’) under management of the Group reached
approximately 23.7 million square meter(s) (“sq.m.”), representing an
increase of approximately 12.4% as compared to approximately 21.1
million sq.m. for the year ended 31 December 2024.

The total contracted GFA of the Group as at 31 December 2025
was approximately 29.5 million sq.m., representing an increase of
approximately 8.0% as compared to approximately 27.3 million sg.m.
for the year ended 31 December 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS&Z

FINANCIAL REVIEW
Revenue

The revenue of the Group was derived from three business segments:
(i) property management services; (ii) value-added services to
non-property owners; and (iii) community value-added services
in the PRC. The revenue of the Group decreased by approximately
4.6% from approximately RMB419.6 million for the year ended 31
December 2024 to approximately RMB400.5 million for the year ended
31 December 2025.

The following table sets forth the details of the Group's revenue by
business segments for the years indicated:

EEEEH‘H ;ﬂ'ﬁ*ﬁ'
B 75Ol RR
W zs
AERWZREFPEN=EXH D :

WVEESER ; (NIEXTIZBER
B (i) HEIZERT - AEBWRGHEE
“ENETA=T—HLEFENOA
RI&419.6BBTRLVHNI6NEHEZS
THF+ZAE=1+—HLEFENNOARE
4005B8ETT ©

TR FEREEREF DI DI
Z W amsls

Year ended 31 December
HE+_A=1+—HILEFE

2025 2024 Changes
ZZTRE Z2ImE 2%
RMB’ 000 %  RMB 000 %  RMB 000 %
ARETFT AREFTT AREFT
Property management services MEEERE 331,007 82.6 318,785 76.0 12,222 3.8
Value-added services to JFEFRLERS
non-property owners 20,775 5.2 51,487 12.3 (30,712) (59.7)
Community value-added services B {ERT 48,753 12.2 49,363 11.7 (610) (1.2)
400,535 100.0 419,635 1000 (19,100) (4.6)
Property management services Y EEEIRT
Revenue from property management services increased by #EEERFVEHBEE_Z_NE+_

approximately 3.8% from approximately RMB318.8 million for the
year ended 31 December 2024 to approximately RMB331.0 million for
the year ended 31 December 2025, primarily attributable to the (i)
increase in the GFA under management of the Group in 2025; and (ii)
increase in average property management fee charged by the Group.

B=+t—HLEFENNARKIIBIES
TEMN38NEBRE_T_AF+ A
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Value-added services to non-property owners

Revenue from value-added services to non-property owners
decreased by approximately 59.7% from approximately
RMB51.5 million for the year ended 31 December 2024 to
approximately RMB20.8 million for the year ended 31 December
2025, primarily attributable to the significant decrease in
revenue from the sales offices management services and
pre-delivery inspection and maintenance services provided to Redco
Properties Group Limited, a company listed on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) (stock code: 1622)
(“Redco Properties’) and its subsidiaries (“Redco Properties
Group’) as a result of the decrease in the number of projects
delivered by Redco Properties Group for the year ended 31 December
2025.

Community value-added services

Revenue from community value-added services decreased by
approximately 1.2% from approximately RMB49.4 million for the year
ended 31 December 2024 to approximately RMB48.8 million for the
year ended 31 December 2025. No significant fluctuation was noted
between the years ended 31 December 2025 and 2024.

Cost of sales

The cost of services primarily consists of (i) employee benefit
expenses; (ii) greening and cleaning expenses; (iii) maintenance
expenses; (iv) utility and security charges; and (v) other expenses such
as depreciation of property, plant and equipment and amortization of
intangible asset.

Cost of services decreased by approximately 0.8% from approximately
RMB306.2 million for the year ended 31 December 2024 to
approximately RMB303.6 million for the year ended 31 December
2025. The decrease in costs of services was in line with the decrease
in revenue during the year ended 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS&Z

Gross profit and gross profit margin

The following table sets forth the details of the Group’ s gross profit
and gross profit margin by types of services for the years indicated:

ERE RS

EMREFE

TR FEREERRFRE DI
ZEFREMERFE

Year ended 31 December
HE+-BA=1+—HILEE

2025 2024

k- Sk ¥ 1143
Gross profit Gross profit Gross profit Gross profit
e Margin 7 Margin
RMB' 000 EIES RMB 000 ESIES
ARBFR % ARBFT %
Property management services )X EEIRS 76,132 23.0 78,421 24.6

Value-added services to FETRERS

non-property owners 5,630 27.1 17,454 339
Community value-added services  #& IS {ERRTS 15,145 311 17,554 35.6
96,907 24.2 113,429 27.0

The gross profit of the Group decreased by approximately 14.6% from
approximately RMB113.4 million for the year ended 31 December 2024
to approximately RMB96.9 million for the year ended 31 December
2025, due to the reasons as indicated below:

Property management services

The gross profit margin for property management services decreased
from approximately 24.6% for the year ended 31 December 2024
to approximately 23.0% for the year ended 31 December 2025,
primarily due to the increase in outsourcing costs as well as the
increasing maintenance costs incurred for old property management
projects and replacement costs of material and parts of facilities and
equipment of the Group for the year ended 31 December 2025.
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Value-added services to non-property owners

The gross profit margin for value-added services to non-property
owners decreased from approximately 33.9% for the year ended
31 December 2024 to approximately 27.1% for the year ended 31
December 2025, primarily due to the significant decrease in sales
offices management services under pre-sale management services
during the year ended 31 December 2025, which had relatively higher
gross profit margin than that of other pre-sale management services
such as pre-delivery inspection and cleaning services as a result of
the decrease in the number of projects delivered by Redco Properties
Group for the year ended 31 December 2025.

Community value-added services

The gross profit margin for community value-added services
decreased from approximately 35.6% for the year ended 31 December
2024 to approximately 31.1% for the year ended 31 December
2025, because the Group stopped providing the home renovation
and decoration services to property owners for the year ended 31
December 2025 in view of the decrease in properties delivered by
Redco Properties Group during the year ended 31 December 2025.
Such service typically has relatively higher gross profit margin than
that of other community value-added services.

Otherincome, gains and losses, net

Other losses (net) decreased from approximately RMB1.9 million
for the year ended 31 December 2024 to other losses (net) of
approximately RMB1.1 million for the year ended 31 December 2025
primarily due to the one-off compensation of approximately RMB2.7
million made by the Group due to an accident occurred during the
year ended 31 December 2024.

Selling and marketing expenses

Selling and marketing expenses decreased to approximately RMB2.1
million for the year ended 31 December 2025 from approximately
RMB2.9 million for the year ended 31 December 2024, primarily due
to the decrease in selling and marketing staff s employee benefit
expenses as a result of the decrease in sales promotional events
or booths relating to sales and marketing activities during the year
ended 31 December 2025.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR

FFEFIHERE

FETRERFHENRHEE—ZT M
F+ZA=+—HIEFERIAI33.9% B
%ﬁi_$_£¢+_ﬂ_+ HIEEE
B# 27.1% ° EHRNBE_ZT_0F
+ZR=+— EiJJ:fﬁEJEQ Al EIEAR 5
BTHEREMERE (ENXEHSNE
thE B B E AR (N NH AR E KRB R R
%) BEMX) e KIERL > THHEREBE
TECRESAR=T—HLEEFEASH
EEEZAIEEHER LR -

BB EHR

HEEERFNHENXEEE_Z _NF
+ =R =+—HLFEH ’J356%H’“

EHE_S_AFTR=1+—HLEE
M#931.1% ° E%EAzﬁﬁllﬁmi’méﬁ
ER8E_T_HF+_A= + EIthE

B3 ﬁE’J%%U&"\ CIREBEZZE LT

+ZR=+— EIJJ:EFQ%JJ:F‘]%H‘:TET#%
RENKIRS - ZRFVENRER

BHSREMTEIEERFNENEK -

HMKA ~ e R ET1E#58

HMEGHRPHEHEBE S _NFE+_-4
=t+—HLEFENNARKEIIBETTH
DERECEAF+_A=+—HLHF
ENEMEBRFENARBLIEET
DBEEERAEERBE_SNF+—
A=+t—RILFERZERIERMIFDL
—RMEHENOARB2TEET -

HEREHFE L

HEMREHFAXHBE_T_NF+_-4
=+—HLEFENHNARKE2IBETH
LEHEE_ AT _RA=+—HILE
ENOARKE21BET HIEANE
ERE_Z_AF+_A=+—HLEE
SN E R EH RSB MIVIER LB E
L BRI EREEABNEERAR
SR o



MANAGEMENT DISCUSSION AND ANALYSIS&Z

General and administrative expenses

General and administrative expenses primarily consist of
administrative staff s employee benefit expenses and bonuses, travel
and entertainment, office expenses, depreciation and amortization
and other expenses relating to administration activities, bank charges
and tax and surcharges.

Administrative expenses increased by approximately 25.3% from
approximately RMB56.2 million for the year ended 31 December 2024
to approximately RMB70.4 million for the year ended 31 December
2025, mainly due to the increase in professional expenses incurred for
the acquisition of assets for settlement of receivables and renewal of
continuing connected transactions with Redco Properties during the
year ended 31 December 2025, as disclosed in the announcement of
the Company dated 16 January 2026.

Impairment losses on financial assets, net of reversal

The impairment losses on financial assets, net of reversal, amounted
to approximately RMB21.5 million for the year ended 31 December
2025 (31 December 2024: approximately RMB41.0 million). The
provision for impairment losses on trade and other receivables and
amounts due from related parties and non-controlling interests
during the years ended 31 December 2024 and 2025 were made
based on the Company s assessment on the credit risks and financial
conditions of the related parties and third parties in the real estate
industry in the PRC.

Finance income

Finance income represented the interest income from bank deposits.
Finance income decreased from approximately RMB1.2 million for
the year ended 31 December 2024 to approximately RMBO0.8 million
for the year ended 31 December 2025 due to the decrease in interest
income from bank deposits as a result of the decrease in interest
rates from banks.
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Finance costs

Finance costs decreased from approximately RMB1.0 million for the
year ended 31 December 2024 to approximately RMB0.97 million for
the year ended 31 December 2025, primarily due to the decrease in
interest rates from banks for the year ended 31 December 2025.

Income tax expenses

Income tax expenses decreased to approximately RMB5.1 million for
the year ended 31 December 2025 from approximately RMB8.8 million
for the year ended 31 December 2024.

Loss and total comprehensive expense for the year

The loss and total comprehensive expense for the year decreased
from approximately RMB19.9 million for the year ended 31 December
2024 to approximately RMB10.9 million for the year ended 31
December 2025.

Property, plant and equipment

The property, plant and equipment of the Group mainly consist of an
office, car parking spaces, office equipments, machineries, vehicles,
leasehold improvements and right-of-use assets. The decrease in
balance from approximately RMB44.9 million as at 31 December
2024 to approximately RMB36.4 million as at 31 December 2025 was
mainly due to the impairment losses of leasehold improvement,
furniture and office equipment and right-of-use assets with a total
of approximately RMB6.0 million and the depreciation charge of
approximately RMB7.3 million incurred during the year ended 31
December 2025. The effect was partially offset by the additions
of leasehold improvement, motor vehicles, furniture and office
equipment and right-of-use assets with a total of approximately
RMB9.2 million during the year ended 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS&Z

Intangible assets

The intangible assets of the Group mainly comprise property
management contracts, customer relationship, computer software
and goodwill resulted from the acquisitions of Wuhu Senlin Property
Management Co., Ltd., Zhongtian Yunlian Technology Development
Co., Ltd. and Weiye International Investments Company Limited
(“Weiye International Group”) by the Group in December 2020.
The intangible assets of the Group decreased from approximately
RMB34.8 million as at 31 December 2024 to approximately RMB30.1
million as at 31 December 2025 mainly due to the amortization
of customer relationship and computer software amounted to
approximately RMB4.7 million during the year ended 31 December
2025.

Inventories

Inventories mainly consist of car parking spaces and commercial
properties acquired in relation to debts settlement arrangement
made during the year ended 31 December 2024. Inventories
decreased from approximately RMB13.4 million as at 31 December
2024 to approximately RMB7.6 million as at 31 December 2025
because the Company sold properties amounted to approximately
RMB6.0 million during the year ended 31 December 2025.

Trade and other receivables and prepayments

Trade receivables mainly arise from provision of property
management services, value-added services to non-property owners
and community value-added services.

Trade receivables of the Group, net of allowance for impairment,
increased from approximately RMB264.7 million as at 31 December
2024 to approximately RMB310.3 million as at 31 December 2025,
primarily because of the increase in the number of projects as well as
the GFA under management under the property management service
segment of the Group during the year ended 31 December 2025.

Other receivables mainly consist of deposits, and payments made on
behalf of property owners and.

Other receivables and prepayments, net of allowance for impairment
increased from approximately RMB21.3 million as at 31 December
2024 to approximately RMB22.8 million as at 31 December 2025.
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Trade payables

Trade payables increased from approximately RMB20.7 million as
at 31 December 2024 to approximately RMB49.2 million as at 31
December 2025, primarily due to the longer credit terms of payment
to suppliers for outsourcing cost and greening and cleaning expenses
during the year ended 31 December 2025.

Accruals and other payables

Accruals and other payables increased from approximately RMB77.6
million as at 31 December 2024 to approximately RMB98.1 million as
at 31 December 2025, due to the increase in payment and receipts
made on behalf of property owners such as utilities fee and other tax
payables during the year ended 31 December 2025.

Contract liabilities

Contract liabilities primarily consist of advances of property
management fees and other service fees. Contract liabilities
decreased from approximately RMB114.5 million as at 31 December
2024 to approximately RMB104.7 million as at 31 December 2025.

Lease liabilities

As at 31 December 2024 and 2025, the lease liabilities amounted to
approximately RMB3.1 million and RMB3.4 million, respectively.
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MANAGEMENT DISCUSSION AND ANALYSIS&Z

Bank and other borrowings

Borrowings represented the bank and other borrowings granted to
the Group. Borrowings increased from approximately RMB12.3 million
as at 31 December 2024 to approximately RMB13.1 million as at 31
December 2025 because of the new other borrowings drawn by the
Group during the year ended 31 December 2025. As at 31 December
2025, bank and other borrowings denominated in Hong Kong dollars
(“HKS”) amounted to approximately HK$10.3 million (31 December
2024: HKS9.3 million) and were charged with interest rate ranged
from 1-month HIBOR plus 1.3% to 15.0% per annum (31 December
2024: 1-month HIBOR plus 1.3% per annum), while bank and other
borrowings denominated in RMB amounted to approximately RMB3.7
million (31 December 2024: RMB3.7 million); and the effective interest
rate of bank borrowing and other borrowings was approximately
5.74% (31 December 2024: 5.24%). As at 31 December 2025, the
Group’ s bank and other borrowing was charged with interest rate
from 4.3% to 15.0% per annum (31 December 2024: 4.0% to 5.77%).
Other borrowings of approximately RMB2.0 million (2024: nil) were
unsecured and unguaranteed.

Liquidity and Financial Resources

As at 31 December 2025, the cash and cash equivalents of the
Group amounted to approximately RMB134.6 million (31 December
2024: RMB137.5 million). As at 31 December 2025 and 31 December
2024, respectively, the Group's cash and cash equivalents were
denominated in HKS, RMB and United States Dollars (“USS”).

The Group maintained a sound financial position. As at 31 December
2025, the Group’ s net current assets amounted to approximately
RMB176.0 million (31 December 2024: RMB188.7 million). As at 31
December 2025, the Group’ s current ratio (current assets/current
liabilities) was approximately 1.54 (31 December 2024: 1.68).
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Gearing ratio

Gearing ratio is calculated based on the total interest-bearing
borrowings divided by the total equity. As at 31 December 2025, the
gearing ratio was 4.6% (31 December 2024: 4.1%).

Capital commitments

As at 31 December 2025, the Group did not have any material capital
commitments (31 December 2024: Nil).

Contingent liabilities

As at 31 December 2025, the Group did not have any material
contingent liabilities (31 December 2024: Nil).

Pledge of assets

As at 31 December 2025, the Group s bank and other borrowings of
RMB7,363,000 (2024: RMB8,626,000) was secured by the pledge of
certain properties (note 17) with a carrying amount of RMB25,218,000
(2024: RMB26,942,000) and guaranteed by the Company.

Foreign exchange risks

Almost all of the Group's operating activities are carried out in the
PRC with most of the transactions denominated in RMB. The major
foreign currency source of the Group is the net proceeds received
following the successful listing of the shares of the Company on 31
March 2022, which were denominated in HKS. The Directors expected
that the fluctuations in RMB exchange rate would not have a material
adverse effect on the operations of the Group. The Group will closely
monitor the fluctuations of the RMB exchange rate and adopt
prudent measures to reduce potential foreign exchange risk. As at 31
December 2025, the Group did not engage in hedging activities for
managing the foreign exchange risk.
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MANAGEMENT DISCUSSION AND ANALYSIS&Z

Interest rate risks

As at 31 December 2025 and 31 December 2024, except for bank
balances and bank and other borrowings at variable interest rate,
the Group does not have other significant interest-bearing assets or
liabilities. The interest rates of bank balances and bank and other
borrowings are not expected to change significantly, and the relevant
interest rate risk is considered immaterial.

SIGNIFICANT INVESTMENT HELD

The Group had no significant investment held during the year ended
31 December 2025.

MATERIAL ACQUISITIONS AND DISPOSALS

The Group had no material acquisitions and disposals of subsidiaries,
associates and joint ventures during the year ended 31 December
2025.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

As at 31 December 2025, save as disclosed in the prospectus of
the Company dated 22 March 2022 (the “Prospectus’) and the
announcements of the Company dated 26 June 2025 and 14 August
2025 in relation to the change in use of proceeds from the initial public
offering of the Company, the Group did not have other future plans for
material investments and capital assets.

OUTLOOK

Redco Healthy is committed to advocating and practising the concept
of healthy living, and to being a caring guardian and intelligent
partner of the community and its customers. Guided by our mission
to “strive for a healthy better life’ and underpinned by our “life +
healthcare” service system, we deliver all-around quality services to
create harmonious, healthy, and sustainable community ecosystem.
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For its development in 2026, Redco Health will leverage its core
competencies to consolidate its market position in developed
regions, integrate emerging technologies and sustainable
development trends, and expand project dimensions while
deepening service innovation through organic growth and resource
consolidation.

We will focus our resources on strengthening competence, and
establish a standardized and modular service product system
and an efficient and transparent cost accounting mechanism, to
earn customer trust. At the same time, we will pursue community-
based value co-creation, actively implement government policy
requirements, secure a brand leadership position amid industry
transformation, and fulfill grassroots service responsibilities.

We will also focus on deep integration of multi-dimensional service
scenarios in the application of smart technologies. By leveraging
smart technologies, we aim to reshape service standards in three core
scenarios, i.e., customer service, facility operations and maintenance,
and spatial management, so as to achieve intelligent interaction,
smart operations and maintenance, and refined management.

Overall, the Company will strengthen and expand its core business
sectors, pursue in-depth market expansion, intensify cost reduction
and efficiency improvement initiatives, promote joint empowerment
from value-added services and community value co-creation, deepen
service quality in both non-residential and residential segments, and
focus on smart technology empowerment, to drive the transition from
stable growth to high-quality development.
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DIRECTORS AND SENIOR MANAGEMENTKZ

DIRECTORS

Non-executive Director

A e o

Mr. Huang Ruogqing (E& & )(“Mr. Huang’), aged 57, was appointed
as a Director on 10 February 2021 and was re-designated as a non-
executive Director and appointed as the chairman of the board (the
“Board”) of directors (the “Director(s)’) of the Company on 1 June
2021, where he is primarily responsible for providing guidance and
formulation of strategies for the overall development of the Group.
Mr. Huang is also one of the controlling shareholders of the Company.
Mr. Huang is the father of Ms. Huang Yangi, an executive Director. He
is also the uncle of Ms. Wong Yin Man, an executive Director.

Mr. Huang has over 32 years of experience in the real estate industry
in the PRC. Prior to joining the Group, from August 1990 to May 1994,
Mr. Huang worked as an architecture designer, assistant architect
and project manager successively in Quanzhou Construction Design
Institute (RINTIEEEERETBT), an institution primarily engaged in building
design, where he was primarily responsible for building design,
geological survey and prospecting. Mr. Huang joined Redco Group in
May 1994 and has been an executive director and president of Redco
Properties since January 2014. Mr. Huang is also currently a director
of certain subsidiaries of Redco Properties.

Mr. Huang was appointed as a visiting professor at Jiangxi University
of Finance and Economics (IFERMAEARE) from November 2015 to
November 2018 and a visiting professor at School of Architecture &
Urban Planning, Shenzhen University (RIIKE2 SR LR AR BIZ2P7 ) in
the PRC in September 2020.

Mr. Huang has received multiple awards in recognition of his
experience in the real estate industry. He was named as one of the
“CIHAF new leaders of the China’ s real estate industry” (CIHAF #[E
EMEEE AY)) by China International Real Estate & Architectural
Technology Fair (BRI ESBEERITEES) in 2015, the “2015
Boao fashion icon of the China’ s real estate industry” (18%52015HE
HER S AY) by Organizing Committee of 2015 Bo' ao Real. Estate
Forum (BERBRMEREBAEZELE) in August 2015, the “2019 China Top
10 CEOs of the listed real estate companies” (2019 FEEME EH AT
+ A%k CEO) by China Index Academy (P EIFEFRZTPT) in May 2019
and the “2020 China Influential Figure in Real Estate Industry of the
Year’ (2020 FEIFEFEMEAY)) by the Guandian Index Academy
(ERBLIEEABAZERT) in August 2020.

Mr. Huang obtained a bachelor s degree in architecture from Huagiao
University (28K ) in the PRC in July 1990.
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Executive Directors

Mr. Tang Chengyong (FE&B) (“Mr. Tang’), aged 62, was appointed
as a Director on 10 February 2021 and was re-designated as an
executive Director on 1 June 2021. Mr. Tang joined the Group as the
president of UG Property Management Co., Ltd (“UG Management’)
in April 2008 and is primarily responsible for supervising the overall
management and operations of the Group. Mr. Tang resigned as the
president of both the Company and UG Management on 27 March
2025. He is also a director of various subsidiaries of the Group.

Mr. Tang has over 30 years of experience in the real estate industry
in the PRC. From 1993 to 2001, Mr. Tang worked for Jiangsu
Province Supply and Marketing Cooperative (Group) Company (7L
BRIt (2 @) 422 8)), a company primarily engaged in property
development, with his last position as the deputy general manager
and the deputy head of the department of economic development,
where he was primarily responsible for real estate projects. In August
2001 Mr. Tang joined the Redco Group as a general manager of
Yantai Redco Development Co., Ltd. (E&IEEBEXEEBRAF), a real
estate development company indirectly owned by Redco Properties,
where he was primarily responsible for the daily operations of the
company. From May 2006 to February 2012, Mr. Tang was successively
appointed as the general manager of Jiangxi Man Wo Property
Development Co., Ltd. ((IFESEMEMERIZEHBRR AR ), Jiangxi Redco
Property Development Co., Ltd. CIFAI S EMERRZEFRAE ), Redco
Development (Jiangxi) Co., Ltd. (F1& &2 (7178) BRRAF ), Shandong
Redco Real Estate Development Co., Ltd. (URIESEMERZEEREA
&) and the vice president of Redco (China) Real Estate Co., Ltd. (/15
(FED) HEFERAE), where he was primarily responsible for the daily
operations of the companies and overseeing real estate projects.
Since October 2013, Mr. Tang has been serving as a director of Redco
Properties and was re-designated as an executive director in January
2014.

Mr. Tang obtained a bachelor s degree in engineering from Shenyang
Institute of Architectural Engineering (7EBEETI2283) in the PRC
in July 1986.
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Ms. Wong Yin Man (E#&S) (“Ms. Wong’), aged 34, was appointed
as a Director on 10 February 2021 and was re-designated as an
executive Director on 1 June 2021. She is primarily responsible for the
operational management and development of the Group. Ms. Wong
joined the Group as an assistant to the president of UG Management
in September 2015. Ms. Wong is the niece of Mr. Huang, a controlling
shareholder of the Company, a non-executive Director and the
chairman of the Board.

Ms. Wong obtained a bachelor' s degree in urban planning from
Peking University (IEERAZ) in the PRC in July 2015.

Ms. Huang Yanqi (E#&H) (“Ms. Huang’), aged 30, was appointed as
a Director on 10 February 2021 and was re-designated as an executive
Director on 1 June 2021. She is primarily responsible for the brand
management and formulation and implementation of business
strategies of the Group. Ms. Huang joined the Group as an assistant
to the president of Shenzhen Redco Kang an Health Management
Co., Ltd. (RYNNBELZREEEEEIRAHR), a subsidiary of the Group
engaged in the provision of healthcare services, in May 2018. Ms.
Huang is the daughter of Mr. Huang, a controlling shareholder of the

Company, non-executive Director and the chairman of the Board.

Ms. Huang obtained a bachelor s degree in environment and interior design
from the Hong Kong Polytechnic University in Hong Kong in September
2018 and a master s degree in food design and innovation from Scuola
Politecnica di Design (KB L2£5&851520%) in Italy in December 2019.

Independent Non-executive Directors

Mr. Lau Yu Leung (#/#1E) (“Mr. Lau’), aged 73, was appointed as
an independent non-executive Director on 14 March 2022 and he is
responsible for providing independent advice on the operations and
management of the Group.

Mr. Lau has over 26 years of experience in corporate governance.
Mr. Lau found the Group of Ever Harvest Group Holdings Limited
(KEEFEIZERABIREAST) in 1993, and since October 2015, Mr. Lau
has been serving as an executive director and the chairman of the
board of Ever Harvest Group Holdings Limited (k2 & @R AR
‘AE]), a waterborne trade and freight service providers in the PRC
whose shares are listed on the Main Board of the Stock Exchange
(stock code: 1549), where he is primarily responsible for the overall
strategic planning, development, decision making on important
matters, important investment strategies and management of senior
executives.
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Mr. Lau also serves in a number of positions in various organizations
and associations in Hong Kong and the PRC. Mr. Lau serves as a
member of the 13th National Committee of the Chinese Peoplée s
Political Consultative Conference as well as the 9th, 10th and 11th
Fujian Provincial Committee of the Chinese People’ s Political
Consultative Conference (FEIARBUEHE=Z) (“Fujian CPPCC’),
and a member of the Standing Committee of the 11th Fujian CPPCC.
In April 2008, Mr. Lau was appointed as the permanent honorary
president of The Fukienese Association Limited (BEB8EEBMTE
FRA8]). In August 2009, Mr. Lau was appointed as the permanent
honorary president of Hong Kong Quanzhou Clans United Association
(BEBRMNTEREMLEE). In March 2011, Mr. Lau was appointed as the
permanent honorary president of Hong Kong Quanzhou Associations
Limited (EB R MNBE M AR A F). In March 2013, Mr. Lau was
appointed as the vice-president of Association of Hong Kong
Quanzhou Charity Promotion Limited (EBRMEBESRELSERA
B]). In November 2013, Mr. Lau was appointed as the vice-chairman
of Hong Kong Federation of Fujian Associations Limited (B #EEELE
BEAERAT). In April 2014, Mr. Lau was appointed as the president
of Hong Kong CPPCC of Fujian Association Limited (fB2EB&HIHZE
B EGARRE).

Mr. Lau received a medal of honour (2&)%) from the Hong Kong
Government in July 2011. In 2016, Mr. Lau was awarded the title of
“Excellent builder of non-public economy of Fujian Province (f&#
BIERNBHIRBEEFERE) from the Peoplé s Government of Fujian
Province.

Mr. Sze Irons (5E8E1E) (“Mr. Sz€”), G.B.S.,, J.P., aged 64, was appointed
as an independent non-executive Director on 14 March 2022 and he is
responsible for providing independent advice on the operations and
management of the Group.

Since March 1984, Mr. Sze has been serving as an executive director
of Hang Tung Resources Holding Limited, a private company in
Hong Kong principally engaged in property investment, import
and export trading, provision of management services and shares
investment, where he has been primarily responsible for the day-to-
day management of the business operations and the overall strategic
planning of the company.
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In addition, Mr. Sze currently holds directorships in the following

listed companies:

ESRSREEE

IEoh 7 HESEE BRI T L ATEESE
=¥

Principal Place of listing Period of
Name of company business and stock code Position service
RE)RTE FEER Lt B R R ARX5R W75 PR 75 HA R
Best Mart 360 Holdings Limited  Leisure food Main Board of the Independent December
retailer Stock Exchange non-executive 2018 to present
(stock code: 2360) director
BEm360ZERBRAT KRB & B 22 PR 4R BIFRITES —E-N\EF
(B 1X5% © 2360) +ZR&ES
Chevalier International Property Main Board of the Independent November
Holdings Limited Developer Stock Exchange non-executive 2016 to present
in Hong Kong (stock code: 0025) director
HIBRERBRRE BEYERER B 22 P 4R BIERITES AN \E
(B2 1L3% - 0025) +—RBR=E
Continental Holdings Limited Jewellery retailer Main Board of the Independent October
Stock Exchange non-executive 2008 to present
(stock code: 0513) director
ENHEEERFRAT KETE M2 P 4R BIUERITES “EENEF
(B2 1L3% © 0513) +AES
Forward Fashion (International) Retail of Main Board of the Independent July
Holdings Company Limited fashion apparel  Stock Exchange non-executive 2022 to present
(stock code: 2528) director
H 5 (BEFR) ERBIRAE R RETE BT P AR BIUIFNTES .=
(B 15k © 2528) TtAES
Tongda Group Holdings Ltd. Electronic Main Board of the Independent May
Components Stock Exchange non-executive 2023 to present
(stock code: 0698) director
BEEEERERAS BFE BT P AR BIIFNITES BT
(AR5 © 0698) hRES

Mr. Sze was appointed as a non-executive director of two companies
listed on the Stock Exchange, including, (i) China Weaving Materials
Holdings Limited (stock code: 3778), a company principally engaged
in the manufacturing of yarn products, from May 2011 to June 2019;
and (ii) Bel Global Resources Holdings Limited (stock code: 761) since
February 2017. The trading in the shares of Bel Global Resources
Holdings Limited had been suspended since 4 July 2011 and the
listing of the shares was cancelled by the Stock Exchange with effect

from 24 August 2018.
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Mr. Sze obtained his bachelor s degree in science from the University
of Wisconsin-La Crosse in the United States in May 1985. He is a
Standing Member of the 14th National Committee of the Chinese
People s Political Consultative Conference (“CPPCC’) (2B HFE
%8 )a Standing Committee Member, Convenor of Beijing Regional
Committee (Hong Kong Region) of The CPPCC (F B A B B & #
BEZZRILRTEZEZEHREE BABAE AN) and a member of the
HKSAR Labour Advisory Board during the period from 2021 to 2022.
He is currently the permanent honorary president of the Chinese
Manufacturers Association of Hong Kong and has been a member of
the HKSAR Election Committee since 2006. Mr. Sze was appointed as
the Justices of the Peace and awarded the Bronze Bauhinia Star (4
FIE2%) and the Gold Bauhinia Star (£%#2%) by the Government
of the HKSAR in 2011, 2015 and 2025, respectively.

Mr. Chow Ming Sang (FRA%) (“Mr. Chow”), aged 53, was appointed
as an independent non-executive Director on 14 March 2022 and he is
responsible for providing independent advice on the operations and
management of the Group.

Mr. Chow has over 29 years of experience in accounting, corporate
financial management and corporate governance. From January 2007
to September 2018, he served as an advisory partner of Ernst & Young
(China) Advisory Limited (Z7k (FE) BB BRASE), where he
was primarily responsible for managing the risk advisory sub-service
line' s strategic growth and development in various regions of the
PRC. From September 2018 to June 2019, he served as the general
manager of risk & control department of Tahoe Group (F&AREERH
BIRAT]), a property developer in the PRC, whose shares were listed
on the Shenzhen Stock Exchange (stock code: 000732), where he was
primarily responsible for risk management of the company. Since July
2019, Mr. Chow has been serving as a Managing Director of Beijing
Xinshi Anye Management Consulting Co., Ltd. (IREE L E£EEE
#HBBRAT), where he has been primarily responsible for strategic
planning and the overall management consulting of the company.
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In addition, Mr. Chow currently holds the following directorships in
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ESRSREEE

ItEsh > B BRI o LA R AN

the following listed companies: TESR
Principal Place of listing and Period of
Name of company business stock code Position service
EristhEE R
RE)RTE FEED B AR5 B3 PR 75 HA R
China Modern Dairy Holdings Ltd. Production Main Board of the Independent July 2021
and sale of Stock Exchange non-executive  to present
raw milk (stock code: 1117) director
FRERAKEEIERBIRAE FEKRHERY B 32 PR MR BUERTEE T —F
(BARASE & 1117) TtAES
Muyuan Foods Co., Ltd. Production Shenzhen Independent December 2023
and sale of Stock Exchange director to present
pork (stock code: 002714)
WIRBAD FEMHEEN FHNE 5 P BUES “E=F
(Hyﬁ}ﬁsﬁ% :002714) +ZAES
China Maple Leaf Educational International Main Board of the Independent March 2024
Systems Limited school operator  Stock Exchange non-executive  to present
(stock code: 1317) director
TERERHSEERRAF BERRSER B3R EAR BIFRITEE —Z _EE
(BARHSE & 1317) =A==
XtalPi Holdings Limited Provision of Main Board of the Independent May 2024
intelligent Stock Exchange non-executive  to present
robotics (stock code: 2228) director
solutions and
drug discovery
solutions
mRERBRAT DR ARRS  HARPTER BIFITEE TR
BREBBIRER  (RHHSE 1 2228) hAES
VAES

Mr. Chow was appointed as an independent non-executive director
of China Rundong Auto Group Limited, a company listed on the Stock
Exchange (stock code: 1365) from December 2020 to August 2022.

On 31 August 2025, Mr. Chow resigned as an independent non-
executive director of Teamway International Group Holdings Limited,
a company listed on the Stock Exchange (Stock Code: 1239).
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From 2014 to 2016, Mr. Chow was the Committee Member of The
Internal Controls General Standards Committee of The Ministry of
Finance (PRC) (FREIBAEEFAENIEHRIEEZETZEZE). He is currently
serving as a supervisor of Shenzhen Youth Development Foundation
(RUITBBELVFERES).

Mr. Chow obtained his bachelor' s degree in accounting from the
Hong Kong University of Science and Technology (&8 Rl K &)
in Hong Kong in November 1995. He has been a Certified Internal
Auditor (5} /9 28 28 5t ) since November 2003 and received the
Certification of Fund Practice Qualification (E&£EEKREZE) from
the Asset Management Association of China (PEEHEEESER
&) in April 2019. He is currently a fellow member of the Hong Kong
Institute of Certified Public Accountants (HB&5tEIAE) and the
Association of Chartered Certified Accountants (455F AR EHEIA S ).

Senior Management

Yang Zhenqiu (#Z#REK) (“Mr. Yang’), aged 48, joined the Group in
November 2021 as general manager of the property management
department. He was appointed as a vice president of the Group
in June 2022 and a senior vice president of the Group in January
2023. He has been appointed as the president of the Company on 27
March 2025 and be responsible for the management of the Group s
operational business.

Mr. Yang has been deeply involved in the property industry for 27
years and was the senior director of the operation and management
center of Colour Life Services Group Co., Limited, a property
management company listed on the Stock Exchange (stock code:
01778) and a subsidiary of Fantasia Holdings Group Co., Limited
(stock code: 01777), from 2014 to 2020. Mr. Yang is mainly responsible
for the daily operation and management of the property management
business of the Company s projects under management.

Mr. Yang was awarded “Top 100 Property Managers in China 2018”
(2018 FErREYE4LIE A 10038) by China Index Academy in 2018, and
“China Property Management Industry Outstanding Contribution
Personnel Award” (FEIEBIRITERHEEAYEE) by China Index
Academy in 2023.

Mr. Yang obtained a Master of Business Administration degree in
September 2023 from Golden State College in the United States.

REDCO HEALTHY LIVING COMPANY LIMITED
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Ms. Lin Mei (# #8) (“Ms. Lin”), aged 55, joined the Group as the
general manager of UG Management in April 2008 and was appointed
as the deputy general manager of the property management
department of the Group in April 2021. She is primarily responsible for
daily operation management of the property management business.

Ms. Lin has over 22 years of experience in the real estate industry in
the PRC. From March 1995 to August 2002, she served as a project
manager in Xiamen Lianfa Group Property Management Co., Ltd. (&
PIREE (@) MERFEBIRAF ), a property developer in the PRC and
a subsidiary of Xiamen C&D Inc. (EPFIEZERMDBIRAE] ), whose shares
are listed on the Shanghai Stock Exchange (stock code: 600153),
where she was primarily responsible for overseeing the property
management business of the company.

Ms. Lin was recognised as the March 8th Red-Banner Pacesetter (=/\
#1583 ) by the Women' s Federation of Zhifu District, Yantai City (/&
ETMZREEREAEE) in 2013 and 2016. She was also awarded the
title of “Outstanding Member of the Peoplée s Political Consultative
Conference” (1BFHIBZEE) by Yantai Zhifu District Committee (I
BEEHTZRE®ZET) in January 2019 and received the “Love
Dedication Award” (Z/0.ZEE EE) released by Federation of Industry
and Commerce of Zhifu District of Yantai City (E&HmZREIH*
BtEaE) in June 2020. In 2021, Ms. Lin was elected as a member of
The 19th Committee of Chinese National People’ s Congress of Zhifu
District, Yantai City (E&mZREHF+NLEARKETAGRER).

Ms. Lin obtained her bachelor s degree in economics and management
from Xiamen University (EF9AZ) in the PRC in December 2000 and
completed the “Senior Economic Management for President Leadership
Workshop” in Tsinghua University ((B#EAE2) in the PRC in April 2010.

Mr. Xiang Guoxiang (BE%¥) (“Mr. Xiang’), aged 42, joined the Group
as the general manager of the information technology department
of UG Management in July 2016 and was appointed as the general
manager of the IT department of the Group in April 2021. He is
primarily responsible for overall operation management of the
information technology services.

EEREREER

st (ML) > 55 IMZEEN
FHAMAKXEREFE UG Management
MUABASTR c MU THM B - —FNBEZE
EAAEEANESEINRELE T8
BERMYEEEEBNERESEIE

MEZTHEFEEMETERFTANEL
BN —NMNAEE=ZAE_FTFT_F)N\
BIEEEMEE (EB) MERBERAD
NIEELKE ) B (ER) MERE
BRABATENYERE N REMREE
RIDBREABNNEAR > mEFIEER
MAERABTNKRMNN EEEERXSMET
(BAPXSE - 600153) » FEESFEHEE AT
RS EIREEFS o

MZEIR ZE-—=FRZZT—REFEER
MEZRERUBEEIBS=N\LETF - K
TR NF-REHHEATZRE
ZEERHNEFTEHEE BTN
TETRERAREATZREIBEMS
SEENBOEME - ZT-—F° M
BYLEEESTZRES TLEARA
"RGAK -

MEEIR BT F+_FEFREEMAK
BRBEEEREESETBAMNRNT
T-ZFNATHTEBEARR SREH
BIRMEEEHENR

mER#SEE (TmkE)) > 4925 KT
FLtRBMAREREEUG Management
BB EREE - maER —T " —
FOREZERAERITHABLE
TEAERMENRKRBHNERESE
o

ANNUAL REPORT 2025
2025 ERE

31



~§144DIRECTORS AND SENIOR MANAGEMENT

32

EEREREERE

From August 2006 to May 2011, Mr. Xiang served as a project manager
of Shenzhen Etomorrow Technology Development Co., Ltd. (3% I
MW ABRXREZEREAERAT), a company engaged in the sales and
development of software, where he was primarily responsible for
software project management. From June 2012 to December 2015, he
served as the process IT deputy director of Coastal Realty Investment
(China) Limited (yH/8MIERE (FE) BFRAF), a subsidiary of Coastal
Greenland Limited (B84 BXKEBRAF), a property developer
in the PRC whose shares are listed on the Main Board of the Stock
Exchange (stock code: 1124), where he was primarily responsible for
building the information system.

Mr. Xiang obtained his bachelor s degree in food science and
engineering from Hubei Minzu University (1R AZ) (formerly
known as Hubei Institute for Nationalities (3t R#%EBz)) in the PRC
in June 2006 and his master s degree in business administration from
Sun Yat-sen University (FALUARE?) in the PRC in June 2020. Mr. Xiang
successfully completed the Training Certificate Program in Project
Management Body of Knowledge with Shenzhen Talent Collection
Consulting Co., Ltd. in September 2013.
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The Board is pleased to present its report together with the audited
consolidated financial statements of the Group for the year ended 31
December 2025.

GENERAL INFORMATION

The Company was incorporated in the Cayman Islands on 10 February
2021 as an exempted company with limited liability under the laws
of the Cayman Islands. The Company s ordinary shares with nominal
value of HKS0.1 each (the “Shares’) were listed on the Main Board of
the Stock Exchange on 31 March 2022 (the “Listing Date”).

PRINCIPAL ACTIVITIES

The Group primarily provides diversified services through three
business lines, namely, property management services, value-
added services to non-property owners and community value-
added services. The activities of the subsidiaries of the Company
during the year ended 31 December 2025 is set out in note 38 to the
consolidated financial statements.

RESULTS

The results of the Group for the year ended 31 December 2025 are set
out in the consolidated statement of profit or loss and consolidated
statement of comprehensive income on pages 195 and 196 of this
annual report.

FINAL DIVIDEND

The Board did not recommend the payment of a final dividend for the
year ended 31 December 2025 (for the year ended 31 December 2024:
Nil).

There is no arrangement that a shareholder of the Company (the
“Shareholder(s)’) has waived or agreed to waive any dividend.

DIVIDEND POLICY

The Company considers stable and sustainable returns to the
Shareholders to be its goal.

The declaration and payment of dividend is subject to the results
of operations, working capital and cash position, future business
and earnings, capital requirement, among other things, and will be
at the sole discretion of the Board, subject to the approval of the
Shareholders (if applicable).
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FINANCIAL SUMMARY

A summary of the Group's results, assets and liabilities for the last
five financial years are set out on page 350 of this annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

The following list is a summary of certain principal risks and
uncertainties faced by the Group. Such factors are not exhaustive and
therefore other risks and uncertainties may also exist.

. changes in China s economic conditions in general and the real
estate market and property management industry in particular;

. changes in disposable personal income in the PRC;
. changes in government policies and regulations;

. changes in the supply of and demand for property management
services, value-added services to non-property owners and
community value-added services;

. the ability to generate sufficient liquidity internally and obtain
external financing;

. the ability to select and work with suitable and reliable
subcontractors and suppliers;

. the ability to adapt to new markets where the Group has no
prior experience and in particular, whether the Group can adapt
to the administrative, regulatory, cultural and tax environments
in such markets;

. the ability to leverage our brand name and to compete
successfully in new markets, particularly against the incumbent
players in such markets who might have more resources and
experience than the Group; and

. the ability to improve administrative, technical, operational and
financial infrastructure.
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COMPLIANCE WITH THE RELEVANT LAWS AND REGULATIONS

As far as the Board and management are aware, save as disclosed
below, the Group has complied in all material aspects with the
relevant laws and regulations that have a significant impact on the
business and operation of the Group. During the year ended 31
December 2025, there was no material breach of, or non-compliance
with, applicable laws and regulations by the Group.

As disclosed in the section headed “Continuing Connected
Transaction” below, there were several agreements constituted
continuing connected transactions of the Company: (a) the property
management services framework agreement entered into between
the Company and Redco Properties dated 14 March 2022 (the 2022
Property Management Services Framework Agreement’); (b) the
healthcare services framework agreement entered into between the
Company and Redco Properties dated 14 March 2022 (the “2022
Healthcare Services Framework Agreement’); (c) the information
technology services framework agreement entered into between
the Company and Redco Properties dated 14 March 2022 (the 2022
Information Technology Services Framework Agreement”); and (d)
the carpark sales agency services framework agreement entered into
between the Company and Redco Properties dated 14 March 2022
(as amended and supplemented by the Supplemental Carpark Sales
Agency Services Framework Agreement) (the “2022 Carpark Sales
Agency Services Framework Agreement’). The (a) 2022 Property
Management Services Framework Agreement; (b) 2022 Healthcare
Services Framework Agreement; and (c) 2022 Information Technology
Services Framework Agreement have expired on 31 December
2023; and (d) the 2022 Carpark Sales Agency Services Framework
Agreement has also expired on 31 December 2024.

The Group has continued the transactions contemplated under the
2022 Property Management Services Framework Agreement, the 2022
Healthcare Services Framework Agreement, the 2022 Information
Technology Services Framework Agreement and the 2022 Carpark
Sales Agency Services Framework Agreement with Redco Group, its
joint ventures and/or associates (as the case may be) since their
expiry, which constituted continuing connected transactions for
the Company under Chapter 14A of the Listing Rules (the “Early
Transactions’).
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As the highest applicable percentage ratio in respect of the
transaction amount for each of the Early Transactions was more
than 5%, each of (a) the Early Property Management Services
Transactions; (b) the Early Healthcare Services Transactions; (c)
the Early Information Technology Services Transactions; and (d)
the Early Carpark Deposits Transaction (i.e. the Early Transactions)
should be subject to the reporting, annual review, announcement,
circular (including independent financial advice) and Independent
Shareholders approval requirements under Chapter 14A of the
Listing Rules. However, the Company had not complied with such
applicable requirements prior to conducting the Early Transactions,
this constituted a breach of Chapter 14A of the Listing Rules. It was
only until August 2025 when the terms of the new agreements could
be finalised for the purpose of compliance with the Listing Rules.

Notwithstanding the lack of any framework agreements in place,
the Company had continued to conduct the Early Transactions in
accordance with the terms under the respective expired framework
agreements and follow the relevant internal control procedures to
ensure all the connected transactions were conducted on normal
commercial terms.

The Company had not timely renewed the 2022 Property Management
Services Framework Agreement, the 2022 Healthcare Services
Framework Agreement, the 2022 Information Technology Services
Framework Agreement and the 2022 Carpark Sales Agency Services
Framework Agreement upon their expiry, which is in breach of the
Listing Rules. Such breach was unintentional. The Board reiterated
its belief that continuing compliance with the Listing Rules and
other applicable regulatory requirements is of utmost importance. In
order to prevent the reoccurrence of similar events in the future, the
Company also engaged a compliance adviser to assist the Company
in monitoring the compliance of the requirements in relation to
connected transactions and continuing connected transactions of the
Company. For more details of the non-compliance, please refer to the
announcement of the Company dated 16 January 2026.
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ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group primarily provides property management services and
green living solutions in China and is subject to laws and regulations
regarding environmental protection. During the year ended 31
December 2025, the Group has complied with relevant laws and
regulations in its business operation. Details of such are set out in
the section of “Environmental, Social and Governance Report” of this
annual report.

USE OF PROCEEDS FROM THE GLOBAL OFFERING

The Company was listed on the Stock Exchange on 31 March 2022
and issued 50,000,000 new Shares at HKS4.1 each under the Global
Offering (as defined in the Prospectus).

After deducting the underwriting fees and commissions, the net
proceeds received by the Company from the Global Offering (as
defined in the Prospectus) amounted to approximately HK$155.6
million (the “Net Proceeds’). The original intended use of Net
Proceeds, which amounted to approximately HK$155.6 million, was
disclosed in the section headed “Future Plan and Use of Proceeds’ in
the Prospectus.

On 26 June 2025, the Board has resolved to change the use of the
unutilised Net Proceeds as at 26 June 2025 (the “Unutilised Net
Proeceds’) as follows:

(i) in light of the uncertain business environment, to adjust and
allocate 10% of the Net Proceeds (representing approximately
15.3% of the Unutilised Net Proceeds) to pursue selective
strategic investment and acquisition opportunities. The Board
has also resolved to remove the selection criteria and specified
fund allocation set out under the Prospectus to broaden the
scope of investment targets to allow the Company to better
allocate financial resources and seize suitable investment
opportunities in a timely manner;

REPORT OF DIRECTORS&/

EFERS

RABERR R

AEEEBR PEIREY) X EERS ki
BEERRLE > WETHARIRIRMREN
ERRER RBEZE_HEFE+_A
=+ —BLEFE FEEREEEXER
—HETHRBZERKER - BRAFIEHT
RAFRNRE - HERERRS I —H -

EXEEMSRERRE

KRANBPRZEZ_F=B=+—HBREX
FrEdm’ 2KEE(CERBRER) &
SRR 4.1 78 7531750,000,000 A% # A&
3 e

RINGEHEERRATR > AR81%E
REE(EERBRER) WAIBPIEM
THPER A 155.6 BB BT ((FRERIES
) o FTISAIRPERA155.6 BB
REtBIBEMBENBRERREE R
FRIGFERG—H& ©

RTETRFRBIARB EEEEHE
RERN B RF/SRBZ+H/RBEHERD
FAFriS 328 (T RE ARG RIEFER))
BV > FIRWT ¢

() EBRBFRREAAM AERDE
10% FrSRIB P8R (MG KBRS
TRIEPEARY 15.3%) * IS KIEENS
BRRERMBHE EFTTE
BARBUSEREZE T HERE
RERBEEZ DR UWERKE
EIRBVEE > L4 F FEH B 4T
DEMBER REMESENRK
= 1=

ANNUAL REPORT 2025
2025 ERE

37



&%REPORT OF DIRECTORS

EFERS

38

(i)

(iii)

in order to allow the Company to keep up with industry trends
and better cater to customer needs and to improve the quality
of existing value-added services and enhance income from value
added services, to adjust and allocate 20% of the Net Proceeds
(representing approximately 14.2% of the Unutilised Net
Proceeds) to upgrade information technology infrastructure and
promote smart community management. The Board has also
resolved to remove the specified fund allocation set out under
the Prospectus to allow more flexibility in financial management
catering changing trends and needs of the Company;

to continue to allocate 10% of the Net Proceeds (representing
2.0% of the Unutilised Net Proceeds) to improve services of the
Group as lifestyle butler including the provision of professional
training to property management personnel, providing
incentives to property management personnel and acquisition
of intelligent community life services facilities and equipment.
The Board has also resolved to remove the specified fund
allocation set out under the Prospectus to allow more flexibility
in improving services as lifestyle butler to cater to changing
trends and needs of residents;

having considered the existing and projected demand for
community health care services and taking into account the
geographical distribution of the Group's business, focusing on
the business of Yearning Health Centers in core areas will allow
the Group to build its brand image and expand market share
in the high-end property management market, to adjust and
allocate 40% of the Net Proceeds (representing 50.3% of the
Unutilised Net Proceeds) to enhance and expand community
healthcare services. The Board has also resolved to remove the
specified fund allocation set out under the Prospectus to allow
more flexibility in improving community healthcare services in
line with the Group’ s latest strategy; and

as more liquidity to deploy resources for new projects will be
required when the Group continues its expansion, to adjust
and allocate 20% of the Net Proceeds (representing 18.2% of
the Unutilised Net Proceeds) to general business purpose and
working capital in order to replenish the Group' s working capital
and enhance the Group’ s financial management flexibility.

For details, please refer to the announcements of the Company
dated 26 June 2025 and 14 August 2025, respectively (the “UOP
Announcements’).
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As of 31 December 2025, an analysis of the utilisation of the Net
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Proceeds is as follows: IHFEEARDITAOT :
Unutilised Net Further
Unutilised Nt~ Proceeds after Nt Proceeds
Proceedsasof  therevised utilised since
Planneduse of  Utilised Net 1 January 2025 allocation 26 June 2025  Unutilised Net
Net Proceeds Proceeds before — and before as stated upto  Proceeds as of
assetoutin changeinuse  changeinuse  intheUOP  31December  31December  Expectedtime
the Prospectus on 26 June 2025 on 26 June 2025 Announcements 2025 2005 of full utilisation
HETEC5E
-A-Ak BIEC%f
R-F-EE ROFCEE nAZThAE
nETRE ABITRR MEREREAE EECECRE HECECRE
e BREE BREEN MECEIAEE TIR=T-AH  +IR=1-A
Proposed use of the Net Proceeds as set out in the UOP Announcements FENELE  HRHENE FREEME  NREEEE  FBEENGE  NEEERE EH8R
HRHEBRASHANMEHETRRERE BE TERE ERE ERE AR HERE BHRR
Approximately Approximately ~ Approximately ~ Approximately ~ Approximately ~ Approximately
HKS (million) ~ HKS (million) ~ HKS (million) ~ HKS (million) ~ HKS (million) ~ HKS (million)
ARER(RY) EEEn(RY) EEEn(RY) ERE(RN) EEER(N) ERER(M
() Topursue selective strategic investment (1) BREBEEBRER 85 - 835 136 - 156 31 December 2006
and acquisition opportunities WiEke :?:’;\E
+-A=+-8
() Toupgrade information technology () HEEANGERSERER 33 166 b 13 01 144 31 December 2006
infrastructure and promote smart REHEER _:?:/L\E
community management ToA=TE
() Toimprovethe Group ssenicesasthe  [3) EAKEBNEZERRE’ 156 136 10 20 01 13 31 December 2026
Ifestyle butler to improve customers WERERERRAEE _Z?Zf\ﬁ
experience and satisfaction ToA=TE
{#) Toenhance and expand the Group's [) BriBriEEfakE 156 108 47 33 04 309 31 December 206
community healthcare senvices BRI ERERE R
asthe healthcare butler ToA=E
[5) For general business purpose and () -BeRmoREEEE 156 125 il 186 19 107 31 December 2026
working capitl -
+IA=+-8
Total a3t 155.6 536 102.0 1020 8.5 93.5

The expected timeline for the unutilised Net Proceeds is based on
the Directors best estimation barring unforeseen circumstances, and
would be subject to change based on the future development of the
Group’ s business and the market conditions.
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KEY RELATIONSHIPS WITH THE GROUP' S STAKEHOLDERS
Workplace Quality

The Group believes that the directors, senior management and
employees of the Group are instrumental to the success of the Group
and that their industry knowledge and understanding of the market
will enable the Group to maintain the competitiveness in the market.

The Group provides on the-job training and development
opportunities to enhance its employees career progression. Through
different trainings, staff s professional knowledge in corporate
operations, occupational and management skills are enhanced. The
Group also organised staff-friendly activities for employees, such as
annual dinner, to promote staff relationship.

The Group provides a safe, effective and congenial working
environment. Adequate arrangements, trainings and guidelines are
implemented to ensure the working environment is healthy and
safe. The Group provided health and safety communications for
employees to present the relevant information and raise awareness
of occupational health and safety issues.

The Group values the health and well-being of its staff. In order to
provide employees with health coverage, its employees are entitled
to medical insurance benefits.

Relationships with the Group’ s other stakeholders

The Group aims at delivering constantly high standards of quality in
the products to its customers in order to stay competitive.

During the year ended 31 December 2025, there was no material and
significant dispute between the Group and its financial institutions
and/or customers.

During day-to-day operation and management, the Company
maintained constant communication with the suppliers and
subcontractors to understand their opinions and requirements and
responded actively in order to reinforce business partnerships.
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MAJOR CUSTOMERS AND SUPPLIERS
Major Customers

For the year ended 31 December 2025, the Group' s sales to its five
largest customers accounted for 10.2% (2024: 17.4%) of the Group’ s
total revenue and our single largest customer, being Redco Group
and its associates and joint ventures, accounted for 6% (2024: 14%)
of the Group’ s total revenue.

Major Suppliers

For the year ended 31 December 2025, the Group's five largest
suppliers accounted for 6.5% (2024: 7.8%) of the Group's total
purchases and our single largest supplier accounted for 1.5% (2024:
2.2%) of the Group’ s total purchases.

During the Reporting Period, saved as disclosed in this annual
report, none of the Directors or any of their close associates or any
Shareholders (which, to the best knowledge of the Directors, own
more than 5% of the number of issued shares of the Company) had
any interest in the Group’s five largest customers and suppliers.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the year ended 31 December 2025 are set out in note 17
to the consolidated financial statements.

SHARE CAPITAL

Details of movements in the share capital of the Company during
the year ended 31 December 2025 are set out in note 29 to the
consolidated financial statements.

DEBENTURES

The Company did not issue any debentures during the year ended 31
December 2025.

RESERVES

Details of movements in the reserves of the Company and the
Group during the year ended 31 December 2025 are set out in the
consolidated statement of changes in equity on page 200 of this
annual report.
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DISTRIBUTABLE RESERVES

As at 31 December 2025, the distributable reserves of the Group
under the Companies Act of the Cayman Islands, consisted of
retained earnings amounted to approximately RMB55.4 million (as at
31 December 2024: RMB76.4 million).

TAX RELIEF

The Company is not aware of any relief from taxation available to the
Shareholders by reason of their holding of the Shares.

BANK BORROWINGS

Particulars of bank borrowings of the Group as at 31 December 2025
are set out in note 27 to the consolidated financial statements.

DIRECTORS

The Directors during the Reporting Period and up to the date of this
annual report are:

Non-executive Director

Mr. Huang Ruogqing (Chairman)

Executive Directors

Mr. Tang Chengyong

(Resigned as President on 27 March 2025)
Ms. Wong Yin Man
Ms. Huang Yanqi

Independent Non-executive Directors

Mr. Chow Ming Sang
Mr. Sze Irons
Mr. Lau Yu Leung
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In accordance with article 83(3) of the articles of association of the
Company (the “Articles of Association”), any Director appointed by
the Board either to fill a casual vacancy or as an addition to the Board
will hold office until the next following annual general meeting of the
Company and shall then be eligible for re-election at that meeting.

In accordance with article 84(1) of the Articles of Association, at each
annual general meeting one-third of the Directors for the time being
(or, if their number is not a multiple of three (3), the number nearest
to but not less than one-third) shall retire from office by rotation
provided that every Director shall be subject to retirement at an
annual general meeting at least once every three years. Any Director
appointed by the Board pursuant to article 83(3) shall not be taken
into account in determining which particular Directors or the number
of Directors who are to retire by rotation in accordance with article
84(2) of the Articles of Association.

Details of the Directors to be re-elected at the forthcoming annual
general meeting of the Company for the year ended 31 December
2025 (the “AGM”) to be convened and held on Friday, 26 June 2026
will be set out in the circular to be published on the websites of the
Stock Exchange and the Company in accordance with the Listing
Rules and despatched to the Shareholders (if requested) in due
course.

DIRECTORS AND SENIOR MANAGEMENT

Biographical details of the Directors and senior management of the
Company are set out on pages 23 to 32 of this annual report.

CONFIRMATION OF INDEPENDENCE OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has received a confirmation of independence with
reference to the factors set out under Rule 3.13 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong Limited
(the“Listing Rules’) from each of the independent non-executive
Directors and the Company confirms it considers such Directors to be
independent for the year ended 31 December 2025.

REPORT OF DIRECTORS&/

EFERS

REBEALBMEABEZMAR(HMEAREEMN
Al))5E8303) 1% BEFEZRELUAMHER
RERIMAZETENEEZNEHREELR
A TERRBFRERILE BRRGER
ARG LEBEE -

BEBEEABERMAE ALK TBER
RBEFARG L BREEN=NDZ—EF
(HEEABIAIE= (3) MBS BILI&IE
FEERDR=Z0Z—HAB)FERE
BEFREVES=FRRRBERG L&H
ERME—R - ERFAHABZIZAEAIE 84(2)
HFRAEHERENEEEFTNEFTHUE
B ERRBABZIZMASE83(3) FE
EFEEHENESFITEREEENR °

BR_EZEABZ+/H((EHR)A
HNBITHNARBEHE_SZ_HF+24
—t+—HEFEEEREEFAE (TIRR
BEKRE)) IBERETNESFBERNE
TR £ 7R B B B 22 P R A B A5 1) &
R i B 27 85 F AR R (U1 ESK) Z BRI P

EEREREERE

KRBEEARSHREEBNEEFBEY
RAFHRFE23ENE -

BIFRITERNEILIERERS

KA CHERBIUFNTEESEEE
BMERZMARABES LHRA(TEH
AN E3BREBEBTHRAEERRELNET
MHRE > RAATHES > HBRBEC
EChAFT A=+ —HLEFEZEES
2HWABILAL -

ANNUAL REPORT 2025
2025 ERE

43



&%REPORT OF DIRECTORS

44

EFERS

DIRECTORS SERVICE CONTRACTS AND LETTERS OF APPOINTMENT

Each of the executive Directors has entered into a service agreement
with the Company for a term of three years commencing from the
Listing Date, which may be terminated by not less than three months
notice in writing served by either party on the other.

Upon expiry of the service agreement as above, except Mr. Tang
Chengyong who has entered into a service agreement with the
Company for a term of one year commencing from 31 March 2025, all
the executive Directors has entered into a service agreement with the
Company for a term of three years commencing from 31 March 2025,
which may be terminated by not less than three months notice in
writing served by either party on the other.

Each of the non-executive Director and independent non-executive
Directors has entered into a letter of appointment with the Company
for a term of three years commencing from the Listing Date, which
may be terminated by not less than three months notice in writing
served by either party on the other.

Upon expiry of the service agreement as above, each of the non-
executive Director and independent non-executive Directors has
entered into a letter of appointment with the Company for a term
of three years commencing from 31 March 2025, which may be
terminated by not less than three months notice in writing served by
either party on the other.

The appointments are subject to the provisions of retirement and
rotation of Directors under the Articles of Association and the
applicable Listing Rules.

None of the Directors has a service contract which is not
determinable by the Group within one year without payment of
compensation (other than statutory compensation).

DIRECTORS INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS OF SIGNIFICANCE

Save as disclosed under the section headed “Continuing Connected
Transactions” contained in this annual report, none of the Directors
had a material interest, either directly or indirectly, in any transaction,
arrangement or contract of significance to the business of the Group
to which the Company, or any of its subsidiaries or fellow subsidiaries
was a party during the year ended 31 December 2025.
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CONTRACTS WITH CONTROLLING SHAREHOLDERS

Other than disclosed in the sections headed “Continuing Connected
Transactions” and note 36 to the consolidated financial statements
in relation to related party transactions, no contract of significance
was entered into between the Company or any of its subsidiaries and
the controlling shareholders of the Company or any of its subsidiaries
during the year ended 31 December 2025 or subsisted at the end of
the year, and no contract of significance for the provision of services
to the Company or any of its subsidiaries by a controlling shareholder
of the Company or any of its subsidiaries was entered into during the
year ended 31 December 2025 or subsisted at the end of the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the Reporting Period.

EMPLOYEES AND REMUNERATION POLICY

The Group had 1,584 full-time employees as at 31 December 2025
(31 December 2024: 1,883). The total staff costs for the year ended 31
December 2025 were approximately RMB139.8 million (31 December
2024: RMB154.5 million). Employees remuneration package
includes salary, performance bonus and other welfare subsidies. The
remuneration of employees is determined in accordance with the
Group s remuneration and welfare policies, the employees positions,
performance, company profitability, industry level and market
environment.

A remuneration committee was set up for reviewing and making
recommendations to the Directors on the structure concerning
remuneration of the Directors and senior management, having regard
to the Group s operating results, individual performance of the
directors and senior management and comparable market practices.

The Company has put in place a Directors and senior management’ s
remuneration policy to determine the remuneration packages of
Directors and senior management. The objective of remunerating
the Directors and senior management is to ensure that there is an
appropriate level of remuneration to attract and retain experienced
people of high calibre to oversee the Group’s business and
development.
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The remuneration of Directors and senior management is determined
with reference to the skills and knowledge of the Directors and senior
management, their job responsibilities and level of involvement
in the Group' s affairs, the performance and profitability as well as
remuneration benchmark in the industry and the prevailing market
conditions. Remuneration comprise basic salaries, allowances,
benefits in kind, performance related bonuses and contributions to a
pension scheme.

Details of the emoluments of the Directors and five highest paid
individuals during the Reporting Period are set out in note 13 and
note 14 to the consolidated financial statements, respectively.

EMPLOYEE DIVERSITY

The Group insists on the principle of fairness and voluntariness
in recruitment, and does not impose any restrictive requirements
on gender, ethnicity, nationality and region. The indicators on
employees of the Group, including senior management, as of 31
December 2025 are set out below:
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persons of employees

HEE

Indicator 1518 AE  HEERESL
Male employees BEMEE 867 55%
Female employees pegid == 717 45%
Employees below 30 30U THES 192 12%
Employees aged from 30 to 50 30RESORMESE 875 55%
Employees aged above 50 50U LENEE 517 33%
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The Group encourages gender diversity across its workplace and is
committed to increase the proportion of female employees at all
levels. As at 31 December 2025, we maintain a 55:45 ratio of male to
female in the workforce (including senior management). Therefore,
the Board considers that gender diversity in respect of the workforce
(including senior management) has been achieved. To continue
achieving diversity across the workplace, the Group has put in place
appropriate recruitment and selection practices such that a diverse
range of candidates are considered. The Group has also established
talent management and training programs to provide career
development guidance and promotion opportunities to develop a
broad and diverse pool of skilled and experienced employees.

PENSION AND EMPLOYEE BENEFITS SCHEME

The Group has joined a Mandatory Provident Fund Scheme (the
“MPF Scheme”) for its employees in Hong Kong. The MPF Scheme
is registered with the Mandatory Provident Fund Scheme Authority
under the Mandatory Provident Fund Scheme Ordinance. The assets
of the MPF Scheme are held separately from those of the Group in
funds under the control of an independent trustee. Under the rule of
the MPF Scheme, the employer and its employees are each required
to make contributions to the MPF Scheme at rates specified in the
rules. The only obligation of the Group with respect to the MPF
Scheme is to make the required contributions under the MPF Scheme.

The retirement benefit scheme contributions arising from the MPF
Scheme charged to the consolidated statement of profit or loss
represent contributions payable to the funds by the Group at rates
specified in the rules of the scheme.

The Group only operate defined contribution pension plans in the
PRC. In accordance with the rules and regulations in the PRC, the
PRC based employees of the Group participate in various defined
contribution retirement benefit plans organized by the relevant
municipal and provincial governments in the PRC under which the
Group and the PRC based employees are required to make monthly
contributions to these plans calculated as a percentage of the
employees salaries. Other than the monthly contributions, the Group
has no further obligation for the payment of retirement and other
post-retirement benefits of its employee.
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During the year ended 31 December 2025, the Group had no forfeited
contribution available to reduce its contribution to the pension
schemes in future years.

Details of the retirement and employee benefits scheme of the
Company are set out in note 30 to the consolidated financial
statements.

CHANGE TO INFORMATION IN RESPECT OF DIRECTORS

Saved as disclosed in the section headed “Directors and Senior
Management” in this annual report, since the date of the 2025
interim report, there was no change to information which is required
to be disclosed and has been disclosed by Directors pursuant to
paragraphs (a) to (e) and (g) of rule 13.51(2) of the Listing Rules.

DIRECTORS AND CHIEF EXECUTIVE S INTERESTS AND SHORT
POSITION IN SHARES, UNDERLYING SHARES AND DEBENTURES OF
THE COMPANY OR ITS ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of the
Directors and the chief executive of the Company in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (Cap. 571 of the Laws of Hong
Kong) (“SFO”) which were recorded in the register required to be
kept pursuant to section 352 of the SFO or as otherwise notified to
the Company and the Stock Exchange pursuant to the Model Code
for Securities Transactions by Directors of Listed Issuers as set out in
Appendix C3 of the Listing Rules (the “Model Code”) were as follows:
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Interest in Shares and underlying Shares

(i)
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Approximate
Percentage of

Long Position/

Capacity/ Number of Shares/ Shareholding Short Position/

Name of Director Nature of Interest Underlying Shares in the Company Lending Pool

LA AT R E e e

BEEER B E=tE 15, RN SR BN BESE  AHEHARG

Mr. Huang Ruoging  Interestin controlled 150,000,000 75% Long position
(“Mr. Huang") corporation

BEBRRE R EEER 150,000,000 75% Ha

U= )

Notes:

—

(2)

Top Glory International Holdings Limited (“TGI”) is wholly-owned
by Redco Properties Holdings Limited (“Redco Holdings”), which
in turn is wholly-owned by Redco Properties. Redco Properties
is owned as to approximately 3.16% by Times Properties
Holdings Limited (“Times Properties’), which in turn are directly
wholly-owned by Mr. Huang. Redco Properties is owned as to
approximately 26.66% by the Times International Development
Company Limited (“Times International’), which in turn is wholly-
owned by Honour Family Holdings Limited (“Honour Family’).
Honour Family is wholly-owned by UBS Trustees (B.V.l.) Limited
(“UBS Trustees’) as trustee of the Honour Family Trust. Mr. Huang
is the settlor of Honour Family Trust, which is a discretionary trust
for the benefit of Mr. Huang and his family members. Mr. Wong
Yeuk Hung (“Mr. Wong”) is the brother of Mr. Huang and both
Mr. Wong and Mr. Huang have agreed to act in concert with each
other. By virtue of the SFO, each of Times International, Honour
Family, UBS Trustees, Redco Holdings, Redco Properties, Times
Properties and Mr. Huang is deemed to be interested in the Shares
in which TGl is interested.

The percentage of shareholding was calculated based on the
Company s total number of issued shares as at 31 December 2025
(i.e. 200,000,000 Shares).
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Approximate
Percentage of
Number Shareholding
Name of Associated of Shares in Associated
Name of Director Corporation Nature of Interest Interested  Corporation
AR B % B B
ERNR MEEEE RS EEME FRsiRin 8 E BRI B DL
Mr. Huang V) Redco Properties Interest in controlled 1,059,086,000 29.82%
corporation
P e E R EE G 1,059,086,000 29.82%

“

Note:

—

947,018,000 Shares are registered in the name of Times
International while 112,068,000 Shares are registered in the name
of Times Properties. Mr. Huang is the beneficial owner of the entire
issued share capital of Times International and Times Properties.
By virtue of the SFO, Mr. Huang is deemed to be interested in the
shares of Redco Properties in which Times International and Times
Properties are interested in.
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Save as disclosed above, as at 31 December 2025, none of the
Directors or the chief executive of the Company had or was deemed
to have any interest or short position in the Shares, underlying Shares
or debentures of the Company or its associated corporations (within
the meaning of Part XV of the SFO) that was required to be recorded
in the register required to be kept under Section 352 of the SFO, or as
otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code.

DIRECTORS RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as otherwise disclosed in this annual report, at no time during
the Reporting Period was the Company or any of its subsidiaries a
party to any arrangement that would enable the Directors to acquire
benefits by means of acquisition of shares in, or debentures of, the
Company or any other body corporate, and none of the Directors or
any of their spouses or children under the age of 18 were granted any
right to subscribe for the equity or debt securities of the Company or
any other body corporate or had exercised any such right.

SUBSTANTIAL SHAREHOLDERS INTERESTS AND SHORT POSITIONS
IN SHARES AND UNDERLYING SHARES

As at 31 December 2025, to the best knowledge of the Directors,
the following persons (not being a Director or chief executive of the
Company) had interests or short positions in the Shares or underlying
Shares as recorded in the register required to be kept by the
Company pursuant to section 336 of the SFO:
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Approximate Long
Percentage of Position/
Shareholding Short
Number of in the Position/
Name of Shareholder Capacity/Nature of interest Shares Company Lending Pool
REQRFE #B %8/
RRETEHE 515/ HmitE RInEE BOBESLE  AEEHRG
TGl Beneficial owner 150,000,000 75% Long position
TGl BmEBA 150,000,000 5% HE
Redco Holdings ™ Interest in controlled corporation 150,000,000 75% Long position
NEER Y REEEER 150,000,000 5% &
Redco Properties ¥ Interest in controlled corporation 150,000,000 75% Long position
NEtEY REREEG 150,000,000 5% B
Global Universe International Interest in controlled corporation 150,000,000 75% Long position
Holdings Limited
(“Global Universe”) @
BRFERERERAR REREEG 150,000,000 5% B
(MRF Y
Global Investment International Interest in controlled corporation 150,000,000 75% Long position
Company Limited
(“Global Investment”) @
BFREERERAS REEEEG 150,000,000 5% WA
(MRFIRE )Y
Mr. Wong Interest in controlled corporation 150,000,000 75% Long position
sEEW REREEG 150,000,000 5% B
Times International Interest in controlled corporation 150,000,000 75% Long position
B EIRR @ RGBSR 150,000,000 5% B
Honour Family @ Interest in controlled corporation 150,000,000 75% Long position
Honour Family @ REEE R 150,000,000 5% T8
UBS Trustees ? Interest in controlled corporation 150,000,000 75% Long position
UBS Trustees @ REREEG 150,000,000 5% B
Times Properties ? Interest in controlled corporation 150,000,000 75% Long position
BAEE? REEEER 150,000,000 5% HE

REDCO HEALTHY LIVING COMPANY LIMITED
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Approximate Long
Percentage of position/
Shareholding Short
Number of in the position/
Name of Shareholder Capacity/Nature of Interest Shares Company Lending pool
REQBEK F8/XE8/

BRREE B/ &t E uE (=] BATFAE  AIHEHNRG

Ms. Sze Kai Fei © Interest of spouse 150,000,000 75% Long position

JiiREE e g e foEREm 150,000,000 5% ¥E

Ms. Fan Huili @ Interest of spouse 150,000,000 75% Long position

BERZL® fofEREm 150,000,000 5% B

Mr Osman Mohammed Arab® Agent 150,000,000 75% Long position

BERKEC RIBA 150,000,000 5% e

Notes: Kt -

(1) TGl is wholly-owned by Redco Holdings, which in turn is wholly-owned (1) TelHEANBERE2EES > MHBERKRH
by Redco Properties. Redco Properties is owned as to approximately NEtESERS - et EHRFRIR
39.76% by Global Universe and 0.33% by Global Investment, which in FRE (BEHEfEEE2ERR) D%
turn are directly wholly-owned by Mr. Wong. By virtue of the SFO, each B#939.76% 52 0.33% 15 © RIFEH K
of Redco Holdings, Redco Properties, Global Universe and Mr. Wong is HERE > heER -~ hatE - BF R
deemed to be interested in the Shares in which TGl is interested. BAREZBREANRTCIHEAERRNEKD

AR o

(2)  Times International is wholly-owned by Honour Family. Honour Family (2) BAREFEHEHonour Family2&#H
is wholly-owned by UBS Trustees as trustee of the Honour Family Trust. Honour Family FHUBS Trustees (ff &
Mr. Huang is the settlor of Honour Family Trust. Times Properties is Honour Family(Sst IR AN) 2 &
wholly-owned by Mr. Huang. Mr. Wong is the brother of Mr. Huang and B BEBfEAHonour Familyf55t
both Mr. Wong and Mr. Huang have agreed to act in concert with each HElZA - HRBEXEHEESKELRSE
other. Each of Times International, Honour Family, UBS Trustees, Times HE ELEAEESLENRT &
Properties and Mr. Huang is deemed to be interested in the Shares in TERBESEEHERBRIL—8T
which TGl is interested. & o BF A B R~ Honour Family ~ UBS

Trustees ~ FRBXREEFREZBR
MARTCIER EENRD P ER R o

(3)  Ms. Sze Kai Fei is the spouse of Mr. Wong. By virtue of the SFO, Ms. Sze (3) MEFFZTARFLENRS - REHFSK
Kai Fei is deemed to be interested in the Shares in which Mr. Wong is HERE  HESFL TRR AN R E %
interested. BRSO P HEE T o

(4)  Ms. Fan Huili is the spouse of Mr. Huang. By virtue of the SFO, Ms. Fan (4) DEWZIABESEENES o RIEHE
Huili is deemed to be interested in the Shares held by Mr. Huang. FRARERE) > BRI L WA RN ES

BRERENRG RS #ER
(5)  The percentage of shareholding was calculated based on the Company’ s (5) HRADLDHREBEARDN_-_Z_HEF

total number of issued shares as at 31 December 2025 (i.e. 200,000,000
Shares).

+TZA=+T—HMBEETRHGEEED
200,000,000 f&B&17) 5T5 ©
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(6)  Mr Osman Mohammed Arab and Mr Lai Wing Lun were appointed
as the Joint and Several Receivers and Managers of 150,000,000
ordinary Shares held by TGl on 25 December 2025 due to breach of
loan agreement entered into by Redco Properties for which TGl has
provided a share charge over the 150,000,000 Shares as security. As at
31 December 2025, there was no indication from the Joint and Several
Receivers that there was an imminent sales of the charged Shares.

Save as disclosed above, as at 31 December 2025, the Directors were
not aware of any persons (who were not Directors or chief executive
of the Company) who had an interest or short position in the Shares
or underlying Shares of the Company which would be required,
pursuant to Section 336 of the SFO, to be entered in the register
referred to therein.

MATTERS IN RELATION TO RECEIVERSHIP OVER THE ISSUED
SHARES OF THE COMPANY

As disclosed in the announcement of the Company dated 2 January
2026, the 75% of the issued Shares held by TGI, being 150,000,000
Shares (the “Charged Shares’), were appointed with joint and
several receivers and manager (the “Receivers’), namely Mr. Osman
Mohammed Arab and Mr. Lai Wing Lun were appointed as the joint
and several on 25 December 2025. As at 31 December 2025, there
was no indication from the Joint and Several Receivers that there
was an imminent sale of the Charged Shares. In the event all or part
of the Charged Shares were sold by the Receivers, there might be a
change in the shareholding in and the controlling shareholder of the
Company. The Company will remain cautious and pay attention to
the action take be taken by the Receivers and/or TGlI.

EQUITY-LINKED AGREEMENTS

There was no equity-linked agreement entered into by the Company
or any of its subsidiaries during the Reporting Period.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES

Neither the Company nor any of its subsidiaries had purchased, sold
or redeemed any of the Company s listed securities during the year
ended 31 December 2025. The Company does not hold any treasury
shares as at 31 December 2025.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of
Association or the laws of the Cayman Islands that would oblige
the Company to offer new Shares on a pro rata basis to existing
Shareholders.

REDCO HEALTHY LIVING COMPANY LIMITED
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DEED OF NON-COMPETITION

Each of Mr. Wong, Mr. Huang and Redco Properties (the “Undertaking
Controlling Shareholders’) has unconditionally and irrevocably
undertaken to the Company in the deed of non-competition dated
14 March 2022 (“Deed of Non-Competition”) that he/it will not, and
will procure his/its close associates (save for members of the Group)
not to, directly or indirectly conduct or be involved in any business
(other than our business) that directly or indirectly competes, or may
compete, with the business of the Company, being the provision
of property management services, value-added services to non-
property owners and value-added services to property owners and
residents (collectively referred to as the “Restricted Businesses’), or
hold shares or interest in any companies or business that compete
directly or indirectly with the business engaged by the Group, except
where the Undertaking Controlling Shareholders and their close
associates hold (i) less than 30% of the total issued share capital of
any company (whose shares are listed on the Stock Exchange or any
other stock exchange); or (ii) less than 50% of interest of any private
company, which is engaged in any business that is or may be in
competition with any business engaged by any member of the Group
and they do not possess the right to control the board of directors
of such company. The above restrictions do not apply when the
Group engages in a new business that is not a Restricted Business
and at the time of commencement of such new business, any of the
Undertaking Controlling Shareholders had already been conducting
or been involved in, or otherwise been interested in, the relevant
business. For details of the Deed of Non-Competition, please refer to
the Prospectus.

The Company has received confirmations from the Undertaking
Controlling Shareholders confirming their compliance with the Deed
of Non-Competition during the Reporting Period for disclosure in this
annual report.

The independent non-executive Directors have reviewed the
compliance with the Deed of Non-Competition during the Reporting
Period based on the information and confirmation provided by or
obtained from the Undertaking Controlling Shareholders, and were
satisfied that the Undertaking Controlling Shareholders have duly
complied with the Deed of Non-Competition.

DIRECTORS INTEREST IN COMPETING BUSINESS

For the year ended 31 December 2025, none of the Directors or their
respective associates had engaged in or had any interest in any
business which competes or is likely to compete, either directly or
indirectly, with the businesses of the Group.
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CONTINUING CONNECTED TRANSACTIONS

The following transactions constituted continuing connected
transactions of the Group since the Listing Date, which are subject to
the reporting and annual review requirements under Chapter 14A of
the Listing Rules:

1.

Property Management and Related Services

On 14 March 2022, the Company entered into a property
management services framework agreement (the “Property
Management Services Framework Agreement’) with Redco
Properties, pursuant to which the Group agreed to provide
various property management and related services to Redco
Properties and its subsidiaries, joint ventures and associates
including (i) preliminary planning and design consulting
services; (ii) sales offices and display units management
services; (iii) pre-deliver quality inspection and cleaning services;
(iv) property management services for unsold and vacant
properties of Redco Group; and (v) repairs and maintenance
services for properties used or owned by Redco Group, including
but not limited to properties delivered by Redco Group during
the warranty period of properties for a term commencing from
the Listing Date to 31 December 2023.

Carpark Sales Agency Services

On 14 March 2022, the Company entered into a carpark
sales agency services framework agreement (the “Carpark
Sales Agency Services Framework Agreement’) with Redco
Properties, pursuant to which the Group agreed to provide
carpark sales agency services to Redco Group, including but
not limited to acting as sales and leasing agent for carparks of
Redco Group for a term commencing from the Listing Date to 31
December 2023.

REDCO HEALTHY LIVING COMPANY LIMITED
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On 25 November 2022, the Company and Redco Properties
entered into the supplemental agreement to the Carpark Sales
Agency Services Framework Agreement (the “Supplemental
Carpark Sales Agency Services Framework Agreement’),
pursuant to which (i) the Group shall act as an exclusive
sales agent for the Redco Group and pay to the Redco Group
refundable deposits regarding the grant of the Exclusive
Rights (the “Carpark Refundable Deposits’); (ii) the existing
annual cap for the year ended 31 December 2023 under the
Carpark Sales Agency Services Framework Agreement shall be
revised; and (iii) the term of the Carpark Sales Agency Services
Framework Agreement shall be extended for one year and
ending on 31 December 2024. For details, please refer to the
announcement of the Company dated 25 November 2022 and
the circular of the Company dated 14 December 2022.

The annual cap for the service fees in respect of the carpark
sales agency services to be provided by the Group under
the Carpark Sales Agency Services Framework Agreement as
supplemented by the Supplemental Carpark Sales Agency
Services Framework Agreement for the year ended 31 December
2024 was RMB46 million.

The annual cap for the Carpark Refundable Deposits under
the Carpark Sales Agency Services Framework Agreement as
supplemented by the Supplemental Carpark Sales Agency
Services Framework Agreement for the year ended 31 December
2024 was RMBT74 million.

The actual transaction amount for the service fees in respect
of the carpark sales agency services under the Carpark Sales
Agency Services Framework Agreement for the year ended 31
December 2025 was approximately RMB0.6 million, while the
remaining balance for the Carpark Refundable Deposits under
the Carpark Sales Agency Services Framework Agreement as
supplemented by the Supplemental Carpark Sales Agency
Services Framework Agreement for the year ended 31 December
2025 was approximately RMB68.0 million; both of which have
not exceeded the aforementioned annual caps.
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Healthcare Services

On 14 March 2022, the Company entered into a healthcare
services framework agreement (the “Healthcare Services
Framework Agreement’) with Redco Properties, pursuant to
which the Group agreed to provide healthcare services to the
owners, occupants or residents of certain residential properties
developed by Redco Group, including but not limited to
healthcare consultancy, nutrition, health assessment and health
management services for a term commencing from the Listing
Date to 31 December 2023.

Information Technology Services

On 14 March 2022, the Company entered into an information
technology framework agreement (the “Information
Technology Services Framework Agreement’) with Redco
Properties, pursuant to which the Group agreed to provide
information technology services to Redco Group, including but
not limited to the design and development of smart software
and hardware primarily applied in property development
for different projects developed by Redco Group for a term
commencing from the Listing Date to 31 December 2023.

During the Reporting Period, the Group continued to conduct
the transactions contemplated under each of the Property
Management Services Framework Agreement, the Healthcare
Services Framework Agreement and the Information Technology
Services Framework Agreement upon their respective expiry
on 31 December 2023 (the “Early Transactions’), each in
accordance with the terms of the relevant framework agreement
prior to their expiry (including pricing policy), and the Group
continued to monitor such transactions pursuant to the
applicable internal control measures in relation to continuing
connected transactions.

As at the date of this annual report, the Company is in the
process of renewing the Property Management Services
Framework Agreement, the Carpark Sales Agency Services
Framework Agreement, the Healthcare Services Framework
Agreement and the Information Technology Services Framework
Agreement, and published an announcement and will publish
a circular in compliance with the Listing Rules as and when
appropriate.
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Redco Properties is a controlling shareholder of the Company under
the Listing Rules and therefore is a connected person of the Company
for the purpose of the Listing Rules. Accordingly, the transactions
contemplated under each of the above mentioned agreements
(including the Early Transactions) constitute continuing connected
transactions for the Company under Chapter 14A of the Listing Rules.

During the Reporting Period, the independent non-executive Directors
have reviewed the transactions conducted under the Carpark Sales
Agency Services Framework Agreement as supplemented by the
Supplemental Carpark Sales Agency Services Framework Agreement
and the Early Transactions and confirmed that these transactions
have been entered into:

(i) inthe ordinary and usual course of business of the Group;

(i)  on normal commercial terms; and

(iii) in accordance with the respective terms that are fair and
reasonable and in the interests of the Shareholders as a whole.

Save as disclosed in this annual report, during the Reporting
Period, the Company had no connected transactions or continuing
connected transactions which fell to be disclosed in accordance with
the provisions under Chapter 14A of the Listing Rules in relation to
the disclosure of connected transactions and continuing connected
transactions.
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RELATED PARTY TRANSACTIONS

Details of the related party transactions entered into by the Group
during the year ended 31 December 2025 are set out in note 36 to
the consolidated financial statements. Save as disclosed above, the
related party transactions set out in the note above do not fall within
the definition of “connected transaction” or “continuing connected
transaction” under Chapter 14A of the Listing Rules. The Company
has complied with the disclosure requirements under Chapter 14A
of the Listing Rules in respect of the above continuing connected
transactions.

DONATIONS

The Company did not make any charitable or other donations during
the year ended 31 December 2025.

SIGNIFICANT LEGAL PROCEEDINGS

For the year ended 31 December 2025, the Company was not engaged
in any litigation or arbitration of material importance and no
litigation or claim of material importance is known to the Directors to
be pending or threatening against the Company.

PERMITTED INDEMNITY PROVISION

Under the Articles of Association, every Director or other officers of
the Company acting in relation to any of the affairs of the Company
shall be entitled to be indemnified against all actions, costs, charges,
losses, damages and expenses which he may incur or sustain in or
about the execution of his duties in his office; be indemnified and
secured harmless out of the assets of the Company; provided that
this indemnity shall not extend to any matter in respect of any fraud
or dishonesty.

The Company has arranged appropriate insurance coverage in
respect of legal action against its Directors and officers.

The Group has taken out and maintained directors’ liability insurance
for the year ended 31 December 2025, which provides appropriate
coverage for the Directors. The permitted indemnity provision was in
force during the year ended 31 December 2025 and remained in force
as at the date of this report for the benefit of the Directors.
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EVENTS AFTER THE END OF THE REPORTING PERIOD

Acquisition of assets for settlement of receivables and renewal of
continuing connected transactions

As disclosed in the announcement of the Company dated 16 January
2026, the Company entered into the Debts Settlement Framework
Agreement to acquire certain assets from Redco Properties for
settlement of receivables and also renewed certain continuing
connected transactions, including the (i) the New Property
Management Services Framework Agreement; (ii) the New Healthcare
Services Framework Agreement; (iii) the New Information Technology
Services Framework Agreement; and (iv) the New Carpark Sales
Agency Services Framework Agreement with Redco Properties for a
term commencing from 1 January 2025 to 31 December 2027 (both
days inclusive) with Redco Group.

According to the Debts Settlement Framework Agreement, the
Company was conditionally agreed that the Group shall acquire the
Assets from Redco Group (the “Assets Transfer’) at an aggregate
consideration of RMB159,123,000. The Assets Transfer comprise
parking spaces, residential units and retail units in the PRC. The
consideration for the Assets Transfer payable by the Group shall be
offset against the outstanding Refundable Deposits in the amount of
approximately RMB68 million and service fees receivable from Redco
Group, up to aggregate amount of RMB159,123,000 on a dollar-to-
dollar basis, and thus no cash payment will be made by the Group to
the Redco Group for the purpose of the Assets Transfer.

Details of the above are set out in the Company s announcement
dated 16 January 2026.

AUDITOR

PricewaterhouseCoopers (“PwC’) was appointed was the Company s
auditor from the Listing Date. With effect from 30 June 2023, PwC
has tendered its resignation as the auditor of the Company. ZSZH
(HK) Fuson CPA Limited (“ZSZH”) (formerly known as SFAI (HK) CPA
Limited up to 8 January 2026) was appointed as the new auditor
of the Company and to hold office until the conclusion of the next
annual general meeting of the Company. For details, please refer to
the announcements of the Company dated 30 June 2023 and 25 July
2023. Save as disclosed, there were no other changes in the auditor
of the Company in the preceding three years.
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ZSZH shall retire at the AGM and, being eligible, will offer itself for re-
appointment. A resolution for the re-appointment of ZSZH as auditor
of the Company will be proposed at the AGM.

AUDIT COMMITTEE

The audit committee of the Company (the “Audit Committee”) had,
together with the management and external auditor of the Company,
ZSZH, reviewed the accounting principles and policies adopted by
the Group and the consolidated financial statements for the year
ended 31 December 2025.

CORPORATE GOVERNANCE

The Company is committed to maintaining high standards of
corporate governance practices. Information on the corporate
governance practices adopted by the Company is set out in the
Corporate Governance Report on pages 63 to 87 of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within knowledge of the Directors, the Company has maintained a
sufficient public float as required under the Listing Rules during the
year ended 31 December 2025.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from Tuesday,
23 June 2026 to Friday, 26 June 2026, both days inclusive, in order to
determine the eligibility of Shareholders to attend the AGM to be held
on Friday, 26 June 2026, during which period no share transfers will
be registered. In order to be eligible to attend and vote at the AGM,
all completed transfer documents accompanied by the relevant share
certificates must be lodged for registration with the Company s Hong
Kong share registrar, Computershare Hong Kong Investor Services
Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre,183
Queen’ s Road East, Wanchai, Hong Kong, not later than 4:30 p.m. on
Monday, 22 June 2026.

On behalf of the Board
Huang Ruoqing
Chairman and Non-Executive Director

Hong Kong, 30 March 2026
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CORPORATE GOVERNANCE REPORTKZ

The Board is pleased to present the corporate governance report of
the Company for the year ended 31 December 2025.

CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high standards of corporate
governance to safeguard the interests of the Shareholders and
to enhance corporate value and accountability. The Company
has adopted the Corporate Governance Code (the “CG Code”) as
contained in Appendix Cl to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”) as its own code of corporate governance.

During the year ended 31 December 2025, the Company has applied
the principles of good corporate governance and complied with all
applicable code provisions set out in Part 2 of the CG Code.

THE BOARD
Responsibilities

The Board is responsible for the overall leadership of the Group,
oversees the Group’s strategic decisions and monitors business
and performance. The Board has delegated the authority and
responsibility for day-to-day management and operation of the
Group to the senior management of the Group. To oversee particular
aspects of the Company' s affairs, the Board has established three
Board committees including the Audit Committee, the Remuneration
Committee (the “Remuneration Committee”) and the Nomination
Committee (the “Nomination Committee’) (together, the “Board
Committees”). The Board has delegated to the Board Committees
responsibilities as set out in their respective terms of reference.

All Directors have carried out duties in good faith and in compliance
with applicable laws and regulations and have acted in the interests
of the Company and the Shareholders at all times.

The Company has arranged appropriate liability insurance in respect
of legal action against the Directors. The insurance coverage will be
reviewed on an annual basis.
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Board Composition

During the year ended 31 December 2025 and up to the date of
this annual report, the Board comprises three executive Directors,
one non-executive Director and three independent non-executive
Directors as follows:

Non-executive Director

Mr. Huang Ruogqing (Chairman)

Executive Directors

Mr. Tang Chengyong (Resigned as President on 27 March 2025)

Ms. Wong Yin Man
Ms. Huang Yanqi

Independent Non-executive Directors

Mr. Chow Ming Sang
Mr. Sze Irons
Mr. Lau Yu Leung

The biographies of the Directors are set out under the section headed
“Directors and Senior Management” of this annual report.

The term of appointment of non-executive Directors are set out under
the section headed “Report of Directors - Directors Service Contracts
and Letters of Appointment” of this annual report.

Since the Listing Date and up to the date this annual report, the
Board has met at all times the requirements under rules 3.10(1)
and 3.10(2) of the Listing Rules relating to the appointment of
at least three independent non-executive Directors with at least
one independent non-executive Director possessing appropriate
professional qualifications or accounting or related financial
management expertise.

Since the Listing Date and up to the date of this annual report, the
Company has also complied with rule 3.10A of the Listing Rules
relating to the appointment of independent non-executive Directors
representing at least one-third of the Board.
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Save as disclosed in the Directors biographies set out in the section
headed “Directors and Senior Management’ in this annual report,
none of the Directors and senior management have any relationship
(including financial, business, family or other material or relevant
relationship) with any other Directors, senior management, president
and chief executive.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning. Independent non-executive Directors are invited to
serve on the Audit Committee, the Remuneration Committee and the
Nomination Committee.

As regards the CG Code provision requiring Directors to disclose
the number and nature of offices held in public companies or
organisations and other significant commitments as well as the
identity of the public companies or organisations and the time
involved to the issuer, Directors have agreed to disclose their
commitments and any subsequent change to the Company in a
timely manner.

Board Diversity Policy

The Board has adopted a board diversity policy which sets out
the objective and approach to achieve diversity of the Board. The
Group recognizes the benefits of having a diversified Board and sees
increasing diversity at the Board level as an essential element in
supporting the attainment of the Group s strategic objectives and
sustainable development. The Group seeks to achieve diversity of the
Board through the consideration of a number of factors, including but
not limited to professional experience, skills, knowledge, education
background, gender, age and ethnicity. The Company will continue
to implement measures and steps to promote and enhance gender
diversity at all levels of the Group. The Company will select potential
Board candidates based on merit and his/her potential contribution
to the Board while taking into account the board diversity policy
and other factors. The Group will also take into consideration its
own business model and specific needs from time to time. All Board
appointments will be based on meritocracy and candidates will
be considered against objective criteria, having due regard to the
benefits of diversity on the Board.
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The Board comprises of seven members, including two female
Directors. The Directors have a balanced mix of experiences,
including property development, finance, auditing and accounting
experiences. They obtained degrees in various majors including but
without limitation to business administration, public administration,
economic and trading, corporate finance, language and social
science. Furthermore, the Board has a wide range of age, ranging
from 30 years old to 73 years old. The Company has taken and will
continue to take steps to promote gender diversity at all levels of the
Company, including but without limitation at the Board and senior
management levels. Taking into account the Group' s business model
and specific needs as well as the presence of two female Directors out
of a total of seven Board members, the Company considers that the
composition of the Board satisfies the board diversity policy and that
the Company has achieved gender diversity at the Board level and
targets to maintain at least the current level of female representation.

The Company will ensure that there is gender diversity when
recruiting staff at mid to senior level of the Group so that it will have
a pipeline of female senior management and potential successors to
the Board in the future.

The Nomination Committee is responsible for ensuring the diversity
of the Board members. The Nomination Committee reviews the board
diversity policy and its implementation on an annual basis to ensure
its implementation and monitor its continued effectiveness.

During the Reporting Period, the Board, through the Nomination
Committee, has reviewed the implementation and effectiveness of the
board diversity policy and confirm that the Board has an appropriate
mix of skills and experience to deliver the Company' s strategy.
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MECHANISMS TO ENSURE INDEPENDENT VIEWS AND INPUT

The Board has established mechanisms to ensure independent
views are available to the board, including providing the Directors
with sufficient resources to perform its duties and shall seek, at the
Company s expense, independent professional advice to perform its
responsibilities if necessary.

The Board shall at all times comprise at least three independent non-
executive Directors that represent at least one-third of Board, such
that there is always a strong element of independence on the Board
which can effectively exercise independent judgement.

All the Directors, including the independent non-executive Directors,
are given equal opportunity and channels to communicate and
express their views to the Board and have separate and independent
access to the management of the Group in order to make informed
decisions. The chairman of the Board will hold meetings with the
independent non-executive Directors without the involvement of
other Directors at least annually to discuss any issues and concerns.

Any Director or his/her associate who has a conflict of interest in a
matter to be considered by the Board will be dealt with by a physical
Board meeting rather than by written resolutions. Such Director
will be required to declare his/her interests before the meeting and
abstain from voting and not counted towards the quorum on the
relevant resolutions. Independent non-executive Directors who, and
whose associates, have no interest in the matter should attend the
Board meeting.

The Board has reviewed and considered that the mechanisms are
effective in ensuring that independent views and input are provided
to the Board during the Reporting Period.
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Induction and Continuous Professional Development

Each newly appointed Director is provided with necessary induction
and information to ensure that he/she has a proper understanding
of the Company' s operations and businesses as well as his/her
responsibilities under relevant statues, laws, rules and regulations.
The Company also arranges regular seminars to provide Directors
with updates on the latest development and changes in the Listing
Rules and other relevant legal and regulatory requirements from time
to time. The Directors are also provided with regular updates on the
Company s performance, position and prospects to enable the Board
as a whole and each Director to discharge their duties.

Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills. The
company secretary of the Company has from time to time updated
and provided written training materials relating to the roles, functions
and duties of a Director.

During the Reporting Period, the Company arranged for training
sessions covering Chapters 3, 13, 14 and 14A of the Listing Rules and
the amendments to the CG Code for the Directors and the company
secretary of the Company.

During the Reporting Period, all the Directors namely, Mr. Tang
Chengyong, Ms. Wong Yin Man, Ms. Huang Yanqi, Mr. Huang Ruoging,
Mr. Lau Yu Leung, Mr. Sze Irons, and Mr. Chow Ming Sang, have
complied with code provision C.1.4 of Part 2 of the CG Code and
participated in continuous professional development to develop and
refresh their knowledge and skills.
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Training received by Directors for the year ended 31 December 2025:
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BHE_E_AF+"A=+—HILEE"
EFMEEMEI

Directors

BF

Types of
training (Nete)
sE R ()

Mr. Huang Ruoqging
BEBRE

Mr. Tang Chengyong
BREB &L

Ms. Wong Yin Man
ERELL

Ms. Huang Yanqi
ERIEL LT

Mr. Mr. Sze Irons
MR R e E

Mr. Chow Ming Sang
BRRZE

Mr. Lau Yu Leung
BIEBRE

A B
A B
A B
A B
A B
A B

)

A'B

Notes: Types of training

A Attending training sessions, including but not limited to,
briefings, seminars and conferences.

B: Reading relevant news alerts, newspapers, journals, magazines
and relevant publications.

Chairman and President

During the year ended 31 December 2024, the Chairman of the Board
was Mr. Huang, while the president of the Company was Mr. Tang
Chengyong. With effect from 27 March 2025, Mr. Tang Chengyong has
resigned, and Mr. Yang Zhengiu has been appointed, as the president
of the Company. For details, please refer to the announcement of
the Company dated 27 March 2025. Accordingly, the positions of
the Chairman of the Board and the president of the Company have
been carried out by two separate individuals, with clear distinction
in responsibilities. The Chairman of the Board is responsible for
providing strategic advice and guidance on the business development
of the Group, while the president is responsible for the day-to-day
operations of the Group.
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Board Meetings

The Company adopts the practice of holding Board meetings
regularly, at least four times a year, and at approximately quarterly
intervals. Notices of not less than fourteen days are given for all
regular Board meetings to provide all Directors with an opportunity
to attend and include matters in the agenda for a regular meeting.

For other Board and Board Committee meetings, reasonable notice
is generally given. The agenda and accompanying board papers
are dispatched to the Directors or Board Committee members
at least three days before the meetings to ensure that they have
sufficient time to review the papers and are adequately prepared
for the meetings. When Directors or Board Committee members are
unable to attend a meeting, they will be advised of the matters to
be discussed and given an opportunity to make their views known
to the Chairman prior to the meeting. Minutes of meetings are kept
by the company secretary with copies circulated to all Directors for
information and records.

Minutes of the Board meetings and Board Committee meetings
are recorded in sufficient detail about the matters considered by
the Board and the Board Committees and the decisions reached,
including any concerns raised by the Directors. Draft minutes of
each Board meeting and Board Committee meeting are sent to the
Directors for comments within a reasonable time after the date on
which the meeting is held. Minutes of the Board meetings are open
for inspection by Directors.
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During the year ended 31 December 2025, four board meetings and BE_Z_AF+_A=+—HIFE"

one general meeting were held and the attendance of each Director ~ AATRHBITURBETTERL KRR

at these meetings is set out in the table below: RE - BEENZEFENLFEBREN
TR

Number of attendance/
number of meetings held

HERY,BITEERY

Board general
Directors meeting(s) meeting(s)
5 EXTEH I ETN
Non-executive Director
FHITEE
Mr. Huang Ruoging 4/4 11
BEERE
Executive Directors
HITEE
Mr. Tang Chengyong 4/4 11
BABE
Ms. Wong Yin Man 4/4 1/1
EREZT
Ms. Huang Yanqi 4/4 11
=Rt
Independent Non-executive Directors
BUHFHITEE
Mr. Chow Ming Sang 4/4 /1
BRRZESE
Mr. Sze Irons 4/4 1/1
Mr. Lau Yu Leung 4/4 1/1
Bl =g
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code€”) as
contained in Appendix C3 to the Listing Rules as the Company s code
of conduct regarding securities transactions by the Directors. Having
made specific enquiry of all Directors, the Directors have confirmed
that they have complied with the required standard of dealings as set
out in the Model Code throughout the year ended 31 December 2025.

Delegation by the Board

The Board reserves for its decision all major matters of the Company,
including: approval and monitoring of all policy matters, overall
strategies and budgets, internal control and risk management
systems, material transactions (in particular those that may
involve conflict of interests), financial information, appointment of
Directors and other significant financial and operational matters.
Directors could have recourse to seek independent professional
advice in performing their duties at the Company s expense and are
encouraged to access and to consult with the Company s senior
management independently.

The daily management, administration and operation of the Group
are delegated to the senior management. The delegated functions
and responsibilities are periodically reviewed by the Board.
Approval has to be obtained from the Board prior to any significant
transactions entered into by the management.

Corporate Governance Function

The Board recognizes that corporate governance should be the
collective responsibility of the Directors which includes:

(a) to review and monitor the Company s policies and practices on
compliance with legal and regulatory requirements;

(b) to review and monitor the training and continuous professional
development of Directors and senior management;

(c) to develop, review and monitor the code of conduct and
compliance manual applicable to employees and Directors;
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(d) to develop and review the Company s policies and practices on
corporate governance and make recommendations to the Board
and report to the Board on matters;

(e) to review the Company s compliance with the CG Code and
disclosure in the corporate governance report; and

(f)  to review and monitor the Company s compliance with the
Company s whistleblowing policy.

Anti-Corruption and Whistle-blowing Policy

The Company adheres to the highest ethical standards and
responsibilities. We take a zero tolerance approach to all forms of
bribery, fraud, and corruption associated with any aspect of the
Group' s operation. Director and employee training on anti-corruption
was also provided at least once a year. The Group's internal audit
team conducted an anti-corruption training this year on topics
such as fraud, falsifying financial information, bribery, and legal
consequences.

The Group has established Audit and Supervision Management
Policy and Negligence Accountability Management Policy which
all employees must comply with. Employees are expected to fulfil
the responsibilities outlined in the code in an honest and ethical
manner. In support of our Ethical Conduct Policy, the Group has a
whistleblowing policy and a grievance mechanism in place through
which employees at all levels can report unlawful conduct.

The whistleblower s identity and all cases related to whistleblowing
are handled in strict confidence according to the procedures outlined
in the policy. Cases will be given to the designated officer for further
investigation.

The Group upholds its values of integrity by implementing ethical
management practices for each project and department. We also
clearly established rules and procedures related to corporate
governance to combat corruption.

The Group fully complies with national laws and regulations and
prohibits staff from bribing any person, namely civil servants,
government officials, or connected persons. Staff members are also
forbidden from embezzlement, theft, concealment, or misapplication
of the Group's assets. When the Group suspects any corrupted
behaviour, an internal investigation and disciplinary action, such as
duty suspension and contract termination, will be taken against the
staff. If any reported cases involve the violation of national laws, the
staff will be handed over to the concerned department for further
actions.
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To prevent bribery and collusion among the Group’s suppliers,
suppliers have signed binding integrity agreements to ensure they
are not corrupted. We have also established a system to report and
reward suppliers, employees, and other stakeholders who report
abuse. Reports are processed by the risk management department
and then scrutinised by the internal audit department. The Group
is committed to strengthening the oversight of its anti-corruption
system to promote good corporate governance.

BOARD COMMITTEES
Audit Committee

The Audit Committee comprises three members and is chaired by
an independent non-executive Director, Mr. Chow Ming Sang, and
consists of another two independent non-executive Directors, Mr. Sze
Irons and Mr. Lau Yu Leung.

The principal duties of the Audit Committee include the following:

1. to be primarily responsible for making recommendations to the
Board on the appointment, reappointment and removal of the
external auditor, and to approve the remuneration and terms of
engagement of the external auditor, and any issues related to its
resignation or dismissal;

2. to review and monitor the external auditor s independence
and objectivity and the effectiveness of the audit process in
accordance with applicable standards; and to discuss with the
external auditor the nature and scope of the audit and reporting
obligations before the audit commences; and

3. to review the adequacy and effectiveness of the Company's
financial reporting system, internal control system and risk
management system and associated procedures, including the
adequacy of the resources, staff qualifications and experience,
training programmes and budget of the Company s accounting
and financial reporting function.

The written terms of reference of the Audit Committee are available
on the websites of the Stock Exchange and the Company.
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During the year ended 31 December 2025, four meetings of the Audit
Committee were held to discuss and consider the following matters:

provided recommendation to the Board for the selection,
appointment, resignation or dismissal of the Company s auditor;

reviewed the interim financial statement and interim report
for the six months ended 30 June 2025, the annual financial
statements and annual report for the year ended 31 December
2024;

provided recommendation to the Board in respect of the
renewal of continuing connected transactions and the debts
settlement arrangement with Redco Properties Group;

reviewed and monitored the external auditor s independence
and objectivity and the effectiveness of the audit process in
accordance with applicable standards; and discussed with the
external auditor the nature and scope of the audit and reporting
obligations before the audit commences; and

reviewed the financial reporting system, compliance procedures,
internal control (including the adequacy of resources, staff
qualifications and experience, training programmes and
budget of the Company s accounting and financial reporting
function), risk management systems and processes and the re-
appointment of the auditor; the Board had not deviated from
any recommendation given by the Audit Committee on the
selection, appointment, resignation or dismissal of the auditor.

Attendance of each Audit Committee member is set out in the table
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Nomination Committee

The Nomination Committee comprises three members and is chaired
by independent non-executive Director, Mr. Sze Irons (appointed as
chairman on 20 June 2025), and consists of one independent non-
executive Directors, Mr. Lau Yu Leung and one executive Director,
Ms. Wong Yin Man (appointed as member on 20 June 2025). The non-
executive Director, Mr. Huang Ruoging, ceased to be a member and
the chairman on 20 June 2025.

The principal duties of the Nomination Committee include the
following:

1. to review the structure, size and composition (including the
skills, knowledge, experience and diversity of perspectives) of
the Board at least annually and make recommendations on any
proposed changes to the Board to complement the Company' s
corporate strategy;

2. to identify individuals suitably qualified to become Board
members and select or make recommendations to the Board on
the selection of, individuals nominated for directorships;

3. to assess the independence of independent non-executive
directors;

4. to make recommendations to the Board on the appointment
or re-appointment of directors and succession planning for
directors (in particular the chairperson and the chief executive
officer); and

5. to review the policy on board diversity policy and any
measurable objectives for implementing such board diversity
policy as may be adopted by the Board from time to time and to
review the progress on achieving the objectives.

The Nomination Committee assesses the candidate or incumbent
on criteria such as integrity, experience, skill and ability to commit
time and effort to carry out the duties and responsibilities. The
recommendations of the Nomination Committee will then be put
to the Board for decision. The written terms of reference of the
Nomination Committee are available on the websites of the Stock
Exchange and the Company.
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During the year ended 31 December 2025, one meeting of the
Nomination Committee was held to discuss and consider the
following matters:

— to consider matters in accordance with its terms of reference
and the applicable requirements of the Listing Rules including to
review the structure, size, composition and rotation of the Board
with reference to the Board diversity policy and nomination
policy; and

—  to review the overall contribution and service to the Company,
expertise and professional qualifications of the Directors.

Attendance of each Nomination Committee member is set out in the
table below:
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Director Nomination Policy

The Board has adopted a nomination policy which sets out
the selection criteria and process in relation to the selection,
appointment and re-appointment of the Directors and aims to ensure
that the Board has a balance of skills, experience, knowledge and
diversity of perspectives appropriate to the Company s business.

The nomination policy sets out the factors for assessing the suitability
and the potential contribution to the Board of a proposed candidate,
including but not limited to the following:

. Skills, experience and professional expertise - the candidate
should possess the skills, knowledge, experience, qualification
and professional expertise which are relevant to the operation
of the Group
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Diversity - The candidate should be considered with due regard
to the diversity perspectives set out in the Board diversity policy
of the Company

Commitment - The candidate should be able to devote
sufficient time to attend the Board meetings and participate in
induction, training and other relevant activities

Standing - the candidate must satisfy the Board and the
Stock Exchange that he/she has the character, experience and
integrity, and is able to demonstrate a standard of competence
commensurate with the relevant position as a Director of the
Company

Independence - the candidate to be nominate as an
independent non-executive Directors must satisfy the
independence criteria set out in Rule 3.13 of the Listing Rules.

Remuneration Committee

The Remuneration Committee comprises three members and is
chaired by an independent non-executive Director, Mr. Lau Yu Leung,
and consists of one executive Director, Mr. Tang Chengyong, and one
independent non-executive Director, Mr. Sze Irons.

The principal duties of the Remuneration Committee include the
following:

1.

to make recommendations to the Board on the Company s
policy and structure for all Directors and senior management
remuneration and on the establishment of a formal and
transparent procedure for developing remuneration policy;

to review and approve the management s remuneration
proposals with reference to the Board’ s goals and objectives;

either: (i) to determine, with delegated responsibility, the
remuneration packages of individual executive Directors and
senior management; or (ii) to make recommendations to the
Board on the remuneration packages of individual executive
Directors and senior management. This should include benefits
in kind, pension rights and compensation payments, including
any compensation payable for loss or termination of their office
or appointment;
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4. to make recommendations to the Board on the remuneration of
non-executive directors;

5. to consider salaries paid by comparable companies, time
commitment and responsibilities, and employment conditions
elsewhere in the Group;

6. to review and approve the compensation payable to executive
Directors and senior management for any loss or termination
of office or appointment in order to ensure that such
compensation is consistent with the contractual terms and is
otherwise fair and not excessive;

7. to review and approve compensation arrangements relating
to dismissal or removal of Directors for misconduct in order
to ensure they are consistent with contractual terms and are
otherwise reasonable and appropriate;

8. to review and/or approve matters relating to share schemes
under Chapter 17 of the Listing Rules; and

9.  to ensure that no Director or any of his associates is involved in
deciding his own remuneration.

The written terms of reference of the Remuneration Committee are
available on the websites of the Stock Exchange and the Company.

During the year ended 31 December 2025, one meeting of the
Remuneration Committee was held to discuss and consider the
following matters:

— to consider matters in accordance with its terms of reference
and the applicable requirements of the Listing Rules including to
review the remuneration policy and structure of the Company;
and

— to determine and approve the remuneration packages of all
Directors and members of the senior management.
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Attendance of each Remuneration Committee member is set out in
the table below:

BrMZE SR ENEEBREN TR

Directors

S

Number of
attendance/
Number of
meetings held
HERE

FITERRU

Mr. Tang Chengyong
ERB &L

Mr. Sze Irons
IR

Mr. Lau Yu Leung
Ell=h-—bitas

1/1
1/1

11

Remuneration of Directors and Senior Management

Details of the remuneration by band of the members of the senior
management of the Company, whose biographies are set out on
pages 23 to 32 of this annual report, for the year ended 31 December
2025 are set out below:

EEREHEIEA SRV
BHE_E_hAF+_A=+—HILEE"
KABSHERANE (HEESNAERSE
23FE3H) NS EEEEHIIWT ¢

Number of
Remuneration band (in HK dollar) individual
FriNEEE (BT) A
NIL - HK$1,000,000 3

2% 1,000,000 A7
HKS$1,000,001 - HKS1,500,000
1,000,001 %7t 1,500,000 % 7T

The remuneration of each Director and the chief executive are set out
in note 13 of the Notes to the Consolidated Financial Statements.

For the year ended 31 December 2025, no emolument was paid by
the Group to any Directors or any of the five highest paid individuals
as inducement to join or upon joining the Group as compensation for
loss of office.

For the year ended 31 December 2025, none of the Directors has
waived or agreed to waive any emoluments.
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DIRECTORS RESPONSIBILITIES FOR FINANCIAL REPORTING IN
RESPECT OF FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements for the year ended 31 December 2025 which give
a true and fair view of the affairs of the Company and the Group and
of the Group’ s results and cash flows.

The management has provided to the Board such explanation and
information as are necessary to enable the Board to carry out an
informed assessment of the Company s financial statements, which
are put to the Board for approval.

The Directors were not aware of any material uncertainties relating
to events or conditions which may cast significant doubt upon the
Group' s ability to continue as a going concern.

The statement by the auditor regarding their reporting responsibilities
on the consolidated financial statements of the Company is set out in
the Independent Auditor' s Report on pages 192 to 194 of this annual
report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for the Company s risk management and
internal control systems and for reviewing their effectiveness at least
annually. Such systems are designed to manage rather than eliminate
risks of failure to achieve the business objectives of the Group and to
only provide reasonable and not absolute assurance against material
misstatement or loss.

During the year ended 31 December 2025, the Board supervised
the management' s design, implementation and monitoring of the
risk management and internal control systems, and reviewed the
adequacy and effectiveness of the risk management and internal
control systems of the Group on an ongoing basis; such review
covered all major control aspects of the Group, including financial,
operational and compliance controls.

The Group’ s risk management and internal control systems covered
each operation department, to ensure that the Group could
effectively manage the key factors that might affect the Group in
achieving its strategic objectives, such factors including events,
accidents or behaviors with a material impact on the Group's
reputation, assets, capital, profit or liquidity.
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The Company has established three layers structure for risk
management. In the risk governance structure, the first layer consists
of the business departments of project company and responsible
individuals, with the Group’ s business and functional centers serving
as the second layer and the internal audit team as the final layer.
The first layer bears risks and responsible for the direct responsibility
for risk management and it identifies, measures and controls the
risks in respective business fields and operating activities. The
second layer formulates rules and standards as business guidance
to subsidiaries/business units, and supervises their execution
to ensure that risk management takes place for the Group, with
continuous control of relevant work. The third layer is responsible for
monitoring, with an emphasis on providing independent monitoring
over the effectiveness of the Group’ s risk solutions and measures by
combining the monitoring over the risk management and internal
control systems, and to formulate measures to resolve the material
internal control defects identified (if any).

In accordance with the requirements of the SFO and the Listing
Rules, the Group shall disclose to the public any inside information
as soon as possible after such information comes to the attention
of the Group, unless such information is within the scope under
any safe harbours provision in the SFO. The Group will ensure such
information will be kept confidential before it is fully announced to
the public. If the Group considers that the confidentiality required
cannot be kept, or such information may have leaked already,
such information will be disclosed to the public immediately. We
also endeavour to ensure that the information contained in the
announcement shall not be deceptive or misleading in all material
aspects, and there are no other material matters the omission of
which would make the information contained therein to be deceptive
or misleading, such that the inside information disclosed can
be made available to the public in an equal, timely and effective
manner. In addition, if there is any significant risk events, the
related information will be disclosed to appropriate authorities
and personnel, so that appropriate decisions and measures can be
made and implemented by the Group to deal with such risk events.
Meanwhile, in order to further develop the risks management culture
of the enterprise, as well as to enhance the risk awareness of our
staff, the Group has already rolled out training programs to enhance
the risk awareness of our staff, so that we can assure to maintain the
balance between business expansion and risks management in our
operation.
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The Group’s internal audit team plays an important role in
monitoring the internal governance of the Company. The team mainly
monitors and reviews the matters relating to the internal control
and compliance of the Company, and provides regular risk-oriented
internal audits for its branches and subsidiaries. The internal audits
cover project obtainment, procurement tendering, sales, financial
reporting and information security and so on. The internal audit
team reports to the Board once a year. The Board, through the Audit
Committee, has reviewed the adequacy and effectiveness of the
Group’'s risk management and internal control systems. The Audit
Committee has received a report of risk management and internal
control prepared by the internal audit team, and has considered that
the risk management and internal control systems remain adequate
and effective throughout the year ended 31 December 2025 with no
material issues to be brought to the Board' s attention.

The Company has established a written risk management policy,
maintained a register of risks in relation to risks identification,
assessment and reporting, and introduced a requirement for a risks
assessment report prepared by the management team to be made
available to the Board at least annually.

The Board has also engaged an external professional service firm
as its risk management and internal control review adviser (the “IC
adviser’) to conduct an annual review of the risk management and
internal control systems for the year ended 31 December 2025. Such
review is conducted annually and cycles reviewed are under rotation
basis. The IC adviser has reported findings and areas for improvement
to the Audit Committee and management. In view of that the
results of the internal control review did not identify any material
deficiencies, the Audit Committee concluded that there are no
material internal control defects noted in the Group’ s internal control
systems. The IC advisers had made certain recommendations to
improve the Groups s internal control systems, all recommendations
from IC adviser are properly followed up by the Group to ensure that
they are implemented within a reasonable period of time. The Board
therefore considered that the risk management and internal control
systems are effective and adequate.
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AUDITOR S REMUNERATION

The financial statements contained in this annual report have been
audited by ZSZH (HK) Fuson CPA Limited (“ZSZH”). Analysis of
remuneration in respect of audit and non-audit services provided by
ZSZH was as follows:

A% 2 B 77

KERFIBMHFREECHTERIR (BE)
EEGSMEBRERAR (HERIR)
Bz - BT ERIRATIR M2 IEZE
ARFBPRISMERI DTN T ¢

2025

“ETHEF

RMPB 000

ARETFT

Audit Services ZE RS 1,098

Non-audit services IERZ RS 284

Total st 1,382
COMPANY SECRETARY REWE

Mr. Chan Yu Hin (“Mr. Chan”), the financial controller of the Group, is
the company secretary of the Group. Mr. Chan is primarily responsible
for overseeing the finance, accounting and company secretarial
matters of the Group.

Mr. Chan has over 18 years of experiences in auditing, accounting,
financial management and corporate finance. Prior to joining the
Group, from January 2015 to October 2021, Mr. Chan successively
served as the finance manager, the financial controller and the chief
financial officer in several companies which are listed on the Main
Board of the Stock Exchange. From November 2007 to December
2014, he successively served as an accountant, senior accountant and
manager of Ernst & Young.

Mr. Chan obtained a bachelor s degree in finance, accounting and
management from the University of Nottingham in the United
Kingdom in July 2007. He was admitted as a certified public
accountant of the Hong Kong Institute of Certified Public Accountants
(HKICPA) in May 2011 and a certified public accountant (practising) of
the HKICPA in March 2016.

For the year ended 31 December 2025, Mr. Chan has undertaken not
less than 15 hours of relevant professional training respectively in
compliance with Rule 3.29 of the Listing Rules.
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COMMUNICATION WITH SHAREHOLDERS AND INVESTOR
RELATIONS

The Company considers that effective communication with the
Shareholders is essential for enhancing investor relations and
understanding of the Group’ s business, performance and strategies.
The Company also recognizes the importance of timely and non-
selective disclosure of information, which will enable Shareholders
and investors to make the informed investment decisions.

The annual general meeting of the Company provides opportunity
for the Shareholders to communicate directly with the Directors. The
Chairman of the Company and the chairmen of the Board Committees
of the Company will attend the annual general meeting to answer
Shareholders questions. The auditor will also attend the annual
general meeting to answer questions about the conduct of the audit,
the preparation and content of the auditor s report, the accounting
policies and auditor independence.

To promote effective communication, the Company adopts a
shareholders communication policy which aims at establishing a
two-way relationship and communication between the Company and
the Shareholders and maintains a website of the Company at www.
redcohealthy.com, where up-to-date information on the Company s
business operations and developments, financial information,
corporate governance practices and other information are available
for public access.

During the Reporting Period, the Company has reviewed the
implementation and effectiveness of the shareholders' communication
policy. The Company is of the view that the shareholders
communication policy of the Company has facilitated sufficient
shareholders communication and considered the policy is effective
and adequate.

SHAREHOLDERS RIGHTS

To safeguard Shareholders' interests and rights, a separate resolution
will be proposed for each issue at general meetings, including the
election of individual Directors.

All resolutions put forward at general meetings will be voted by poll
pursuant to the Listing Rules and poll results will be posted on the
websites of the Company and the Stock Exchange in a timely manner
after each general meeting.
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Convening of extraordinary general meeting and putting forward
proposals

There are no provisions allowing Shareholders to move new
resolutions at the general meetings under the Companies Law of the
Cayman Islands. However, pursuant to the Articles of Association,
Shareholders who wish to move a resolution may by means of
requisition convene an extraordinary general meeting following the
procedures set out below.

Shareholders may put forward proposals for consideration at
a general meeting of the Company according to the Articles of
Association. Any one or more member(s) holding as at date of deposit
of the requisition not less than one-tenth of the paid-up capital of
the Company carrying the right of voting at general meetings of the
Company shall at all times have the right, by written requisition to the
Board or any one of the joint company secretary of the Company, to
require an extraordinary general meeting of the Company to be called
by the Board for the transaction of any business specified in such
requisition; and such meeting shall be held within two months after
the deposit of such requisition. If within 21 days of such deposit the
Board fails to proceed to convene such meeting the requisitionist(s)
himself (themselves) may do so in the same manner, and all
reasonable expenses incurred by the requisitionist(s) as a result of
the failure of the Board shall be reimbursed to the requisitionist(s) by
the Company.

As regards proposing a person for election as a Director, the
procedures are available on the website of the Company.

Enquiries to the Board

Shareholders who intend to put forward their enquiries about
the Company to the Board could send their enquiries to the
headquarters of the Company at 2nd Floor, Redco Building, Tower 14,
Qiaochengfang, Phase I, No. 4080 Qiaoxiang Road, Nanshan District,
Shenzhen, PRC (email address: redcohealthy_ir@redco.cn).

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR

BRRRFIAERIZEZES

FERERARATEMRXAFRRINRR
ARG LREFRZERE - AN ° BBEBE
2HRR  RERIIMIBERZER ® AIKET
XFrEi2FERARRREHIKRE o

REFIRBABMSRZANN AT REKR
SRERZZUHERE - REXERERR
BARLREARB+nZ—MARF A RA
NERRAEG LRENHERANER—
FHULREE-—EEREBRNESTEY
FABERN—BHMEADMSEREAR
K& BREFECAREARTIRRRHIKR
g UREAMERTIEANERNSEE
BERAREENERBEREREWERA
RBIT - HNEXBRERRARRNES
GAREARBERERE * EXRALARA
FEANBTARBERE > MARERA
THEFEREARREMEENFRES
BEERBHARTRAERMERALESTE
13 o

BRRRRUALZESSENET IR
FATEILSRBERZRF °

MEFERHIES

BRERNNEEESEEFHEREARENE
) ABEETHEFTEARRNBLLI > Mt
AP ERYITE L& B B 4080 575 I
H—Hl4SRE N B ARE2E (B AL
redcohealthy_ir@redco.cn) ©



CORPORATE GOVERNANCE REPORT&Z

EEERRS

CHANGE IN CONSTITUTIONAL DOCUMENTS EREXHRENR

The Company adopted the amended and restated memorandum AABRERZZ_WEBEZ+/\BE
and articles of association pursuant to a special resolution passed TZRERBFRE L@IBHIRZRRE
at the annual general meeting held on 28 June 2024, which has been RN EFT R E Y 2 B E 2 KA K 48
effective since that date. There was no change in the memorandum B TEZBEE4E M &#@E_ZE__HF
of the Company and the Articles of Association during the year ended +ZRA=+—HLFE > ARBZHEHES
31 December 2025. 72 KA B BB FRAE I TR Y o

The latest version of the memorandum and the Articles of Association AR ERE AN AN RIT R B H A
are available on the websites of the Company and the Stock  ABKEFAAIL o
Exchange.
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REPORT EXPLANATION

Redco Healthy Living Company Limited (the “Company’, together
with its subsidiaries, collectively referred to as the “Group’) hereby
issues its Environmental, Social and Governance Report (the “ESG
Report”) for the year ended 31 December 2025 (the “Reporting
Period”), aiming to systematically present the Group s governance
structure, management practices and key performance in the field
of sustainable development, and comprehensively respond to ESG-
related issues that have a material impact on the Group' s operations.

The Board of Directors of the Company (the “Board”) assumes full
responsibility for the formulation of the Group’ s ESG strategy, the
implementation of governance, and the preparation and disclosure
of this Report. The Board is responsible for identifying, assessing
and defining material ESG risks, supervising the establishment and
continuous optimization of the environmental, social and governance
risk management system and internal control mechanisms adapted
to the Group’s business, and ensuring that the relevant control
systems operate in a compliant, sound and effective manner.

(I) Reporting Period and Scope

The ESG Report illustrates the Group’s initiatives and
performance regarding environmental and social aspects during
the reporting period from 1 January 2025 to 31 December 2025
(the “Reporting Period”).
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This ESG Report covers all subsidiaries of the Group,
whose principal core business is the provision of property
management services, value-added services to non-property
owners, community value-added services, development and
maintenance services to information technology (“IT”) systems,
healthcare management services and property agency services
in the People' s Republic of China (the “PRC’). There was no
change to the reporting scope compared to the previous
reporting period. The Group will continue to assess the impacts
of its business on major ESG aspects and include them in this
ESG Report.

Reporting Basis and Principles

This ESG Report is prepared in accordance with the “ESG
Reporting Guide” set out in Appendix C2 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited. The Group has strictly complied with the disclosure
requirements of the “comply or explain” provisions set out in the
“ESG Reporting Guide”, and completed the relevant information
reporting in accordance with this principle. During the process
of preparation of this ESG Report, we have summarised the
Group’ s performance in corporate and social responsibilities
based on the principles of “Materiality, Quantitative, Balance
and Consistency’. Please refer to the table below for our
understanding and response to such reporting principles.
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Reporting Principles
FEIRIRA

Definitions

o2
=B R

Our Response

HMIB9ElFE

Materiality

BEMN

Quantitative

21t

Issuers should report on
environmental, social and governance
matters where the Board determines
that such matters are material to
investors and other stakeholders. For
the purposes of Part D of this Code,
issuers shall disclose climate-related
risks and opportunities that could
reasonably be expected to affect their
short-term, medium-term or long-term
cash flows, financing access and cost
of capital.
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Key performance indicators
concerning historical data shall

be quantifiable. Issuers should set
targets to reduce individual impacts
(which may be in the form of actual
figures or directional, forward-
looking statements). In this way,

the effectiveness of environmental,
social and governance policies

and management systems may be
assessed and verified. Quantitative
information should be accompanied
by explanations setting out its purpose
and implications, and comparative
data should be provided where
appropriate.

BRAE L 8RR EMISIRAR T 5t
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Through the Board s assessment and
determination of material ESG matters,
the Group has disclosed relevant
matters that have a significant impact
on investors and other stakeholders,
and identified and disclosed climate-
related risks and opportunities that are
reasonably expected to affect short-
term, medium-term, and long-term
cash flows, financing channels, and
cost of capital.
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Through the establishment of
measurable key performance
indicators and a quantitative
management system, the Group
continuously sets targets to mitigate
relevant impacts and regularly
evaluates and verifies the effectiveness
of its ESG policies and management.
The Group provides accompanying
explanations for quantitative data and
comparative data where applicable to
ensure true and objective disclosures.
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Reporting Principles
EERIR A

Definitions

EE

Our Response

HMIB9ElFE

Balance

1

Consistency

—%

The environmental, social and
governance report should present the
issuer s performance in an unbiased
manner, avoiding selections, omissions
or presentation formats that may
improperly influence the decisions or
judgments of report readers.
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Issuers should adopt consistent
disclosure and measurement
methodologies to enable meaningful
comparison of environmental, social
and governance data over time.

BT ANEFR—RWIRBRt L OB
B EREAHENRIFEREEMNI

The Group adheres to the principle

of objectivity and neutrality in
preparing its ESG report, ensuring fair,
complete and unbiased information
disclosure. The report strictly avoids
selective information, omissions or
inappropriate presentation to enable
users to make reasonable judgments
and decisions based on true and
accurate data.
FEBFFETHPURIGRIRE 48
KERRE > MRESERBEAT TR
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The Group maintains consistent
statistical standards and disclosure
definitions to ensure comparability of
ESG data across periods, enhancing
the consistency and reference value of
information.
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(V)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Source of Information

The information disclosed in this ESG Report is derived from
official documents, statistics or public information of the Group.
The Board is responsible for the truthfulness, accuracy and
completeness of its contents.

Publication

This ESG Report is prepared in both English and Chinese.
Both the English and Chinese versions are available on the
Company s website and the HKEXnews website. In the event
of any discrepancy between the English and Chinese versions,
the English version shall prevail. If you wish to obtain a printed
copy, you may send a written request to the Company s Hong
Kong Branch Share Registrar, Computershare Hong Kong
Investor Services Limited, at 17M Floor, Hopewell Centre, 183
Queen’ s Road East, Wan Chai, Hong Kong.

Contact Information

The Group welcomes professional opinions and feedback from
all sectors on this ESG Report and the Group’s sustainable
development-related work. Relevant communications may be
directed to the Group via email at redcohealthy_ir@redco.cn.
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SUSTAINABILITY STATEMENT

The Group has always deeply integrated the concept of ESG
(Environmental, Social and Governance) into its sustainable
development strategy, committed to being “the most valuable leader
in healthy life”. The following is the Board’ s statement on the Group’ s
sustainable development work:

Strategy and Vision

Adhering to the core value concept of “taking customer service as
the core and continuously creating a better life’, the Group takes
“becoming an industry-leading provider of sustainable solutions” as
its core vision, and is committed to “being the most valuable leader in
healthy life”, achieving maximum economic benefits while protecting
the environment. The Company integrates its three core businesses
of property management, healthcare services, and technology
services to build a service network covering core economic circles
including the Yangtze River Delta Region, the Guangdong-Hong Kong-
Macao Greater Bay Area, the Bohai Rim Region, and the Central
China Region. Relying on intelligent and digital technology, the
Company creates a “lifestyle butler + healthcare butler” dual butler
system to continuously improve operational efficiency and customer
experience.

The Company takes the three pillars of environment, society,
and economy as its strategic core, adheres to a long-termism
development philosophy, and rejects exchanging future interests
for short-term growth. In the future, the Company will consolidate
its market position in economically developed regions, expand its
project portfolio, upgrade the dual butler service system, deepen the
layout of information technology business, and strengthen healthcare
management capabilities, integrating ESG concepts throughout the
entire operational process to achieve maximum economic benefits
while protecting the environment.
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Sustainable Strategy Priorities

To ensure the successful implementation of sustainable development
strategic objectives, and taking into account influencing factors
such as global climate change, resource constraints, changes in
social expectations, and adjustments and improvements to relevant
laws and regulations, the Group’ s sustainable strategy priorities
revolve around the three dimensions of environment, society,
and governance (ESG). The environmental dimension focuses
on addressing climate change, promoting circular economy, and
improving energy efficiency; the social dimension focuses on fulfilling
social responsibilities, caring for employee well-being, and promoting
community development; the governance dimension focuses on
improving corporate governance structure, strengthening risk
management, and ensuring information transparency.

ESG Governance and Implementation

The Group deeply integrates sustainable development concepts into
corporate ESG governance. The Board coordinates ESG strategic
planning and resource allocation, with three specialized committees
under it—Audit, Remuneration, and Nomination—working in
coordination with the Legal and Compliance Department and the
Company Secretariat Department to jointly consolidate compliance
management and internal control systems, effectively safeguarding
stakeholder interests. Meanwhile, a special task force has been
established to clarify division of responsibilities and promote the
efficient integration of environmental and social goals with business
operations.

In terms of performance management, the Group adheres to
objective, comprehensive, and dynamic assessment principles
around key indicators such as energy consumption per square meter,
customer satisfaction, and employee training hours. It adopts a
combination of quantitative and qualitative methods to continuously
monitor the effectiveness of strategy implementation, driving the
Group's long-term value enhancement through sound governance
mechanisms.
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Looking Ahead

In the future, we will recognize the main challenges we face, such as
data quality and unified assessment standards, cross-departmental
coordination, and industry cooperation, and continuously optimize
ESG performance, such as setting phased carbon neutrality targets,
expanding the proportion of sustainable procurement, and enhancing
the impact of social integration projects, ultimately achieving the
deep integration of ESG into all business decisions.

Board of Directors, Redco Healthy Living
February 2026

ABOUT THE COMPANY
1.1 Company Profile

Redco Healthy Living is affiliated with Redco Group (Stock
Code: 01622.HK), upholding the beautiful vision of “becoming
an industry-leading provider of sustainable solutions” and the
core value concept of “taking customer service as the core and
continuously creating a better life”. Since its establishment, the
Company has been deeply committed to service quality, with its
business footprint covering key regions including the Yangtze
River Delta Region, the Guangdong-Hong Kong-Macao Greater
Bay Area, the Bohai Rim Region, and the Central China Region.
Integrating property management, healthcare services, and
technological innovation, the Company demonstrates strong
growth momentum and broad development potential.

REDCO HEALTHY LIVING COMPANY LIMITED
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Committed to creating a “lifestyle + healthcare” dual butler
service system for property owners, supported by intelligent
and digital technology platforms, the Company continuously
improves operational efficiency and service experience. Since
2018, the Company has been continuously listed on the “Top
100 Property Service Enterprises in China” selected by the China
Index Academy, with its ranking steadily rising from 68th to 31st
in 2025. In 2023, the Company successfully entered the “TOP
19 of the 2023 China Property Services Brand Value Billboard”
and was honored with the title of “2023 China Property Services
Professional Operations Leading Enterprise’. Meanwhile, it has
received the award of “Property Management Companies with
Excellent Operation - Healthy Life Services in China” granted
by the China Index Academy for four consecutive years, and
was honored as “2024 Excellent Enterprise in ESG Development
of Chinese Property Service” in 2024. In 2025, the Company
won two major awards: “2025 Excellent Enterprise in ESG
Development of China s Property Service” and “2025 Leading
Enterprise in China s Distinctive Property Services - Healthy Life
Services’.

We will continue to consolidate our market influence in
economically developed regions and continuously optimize and
expand our project portfolio. In the development process, we
will always focus on the balanced development of environment,
society, and governance (ESG), pursuing the maximization of
long-term value and avoiding short-sighted behaviors that
sacrifice the future to meet current needs. Meanwhile, we will
further deepen the “lifestyle + healthcare” dual butler service
system, enhance brand value and user experience, strengthen
information technology construction, improve healthcare
management capabilities, and aspire to become “the most
valuable leader in healthy life”.
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1.2

1.3

Strategy and Culture

Our goal is to become “the most valuable leader in healthy life”
and is committed to building a sustainable healthy ecological
service system; consistently upholds the concept of “striving for
a healthy better life”, integrating health values into all aspects
of life. The Group firmly believes that a healthy life can unlock
infinite possibilities. Guided by its brand slogan “a healthy life
makes everything infinitely wonderful’, the Group emphasizes
its strategic positioning as an “intelligent healthy life services
provider”, integrating health values into all life scenarios.

At the heart of our corporate culture is pragmatism, hard work,
quality, and the core value of sharing and mutual success.
The Group adheres to the principles of responsibility and
perseverance, upholds a customer-centric and quality-first
value orientation, and practices collaborative cooperation and
consensus-driven co-creation, thereby gathering collective
development strength to build a sustainable future.

Development History
2025:

Awarded “Ranked 31st in the 2025 Top 100 Property Service
Enterprises in China” by the China Index Academy

Won “2025 Excellent Enterprise in ESG Development of Chind’ s
Property Service” and “2025 Leading Enterprise in China s
Distinctive Property Services - Healthy Life Services’

Granted multiple honors including “2025 Excellent Enterprise
in ESG Development of China s Property Service” and “2025
Outstanding Listed Property Service Enterprise in Investment
Value in China” by the 2025 China Real Estate Listed Companies
Research Results Conference and the 23rd Industry-City
Integration Investment and Financing Conference

REDCO HEALTHY LIVING COMPANY LIMITED
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2024:

According to the data of the China Index Academy, based on
comprehensive strength statistics, ranked 33rd among the
top 100 property service enterprises in China, and awarded
the “2024 Excellent Enterprise in ESG Development of China’s
Property Service Industry’

UG Property Management was again awarded the “Five-
Star’ label enterprise in the 2023 Nanchang Property Service
Enterprise Credit Evaluation by the Nanchang Housing and
Urban-Rural Development Bureau

2023:

According to the data from the China Index Academy, based
on comprehensive strength statistics, the Group was honoured
as the 35th among the “Top 100 Property Management Service
Enterprises in the PRC” in 2023

Awarded “TOP 19 in the 2023 China Property Services Brand
Value Billboard” by the China Index Academy, and also won
the honours of “2023 China Property Services Professional
Operations Leading Enterpris€” and “2023 Excellent Property
Management Teams’

Awarded the title of “2023 Property Management Companies
with Excellent Operation - Healthy Life Services” by the China
Index Academy, and also won the award of “2023 Leading
Property Management Enterprises in Jiangxi Province”
“Bluelake Yujing of Redco” and “Riverlake International
of Redco” in Nanchang were awarded the title of “Model
Residential Community for Property Management in Nanchang
in 2021”7 by the Nanchang Property Management Association

Hefei Redco - Bluelake City and Jinan Redco - Leisur€ s Mansion
were awarded the reputation of “China s Five-star Property
Service Projects in 2023” by the China Index Academy

IRIR - HEREREBS
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2022:

Redco Riverside International and Redco Royal Family were
awarded the reputation of “Chind s Five-star Property Service
Projects in 2022” by the China Index Academy

According to the data of the China Index Academy, based on
comprehensive strength statistics, ranked 37th among the top
100 property service enterprises in China

According to the data of the China Index Academy, based on
comprehensive strength statistics, honoured as the 27th in the
“Brand Value List of China s Property Service in 2022” by the
China Index Academy

Awarded the title of “Excellent Operation Enterprise of China s
Property Service - Healthy Life Service” by China Index Academy,
and also won the title of “Leading Enterprise in the Property
Service Market Position in Jiangxi Province”

Redco Riverside International (Nanchang), Central China region,
was awarded the honour of “Model Residential Community of
Property Management in 2022” by the Property Management
Association of Jiangxi Province

In the “Demonstration Projects of Property Management in
Nanchang City in 2021”7 organised by the Nanchang Property
Management Association, the projects under management in
the Central China region, “Riverlake International of Redco” and
“Bluelake Yujing of Redco”, were both on the list

2021:

According to the data of the China Index Academy, based on
comprehensive strength statistics, the Group ranked 40th
among the top 100 property service enterprises in China

Awarded the title of “Excellent Operation Enterprise of Chind’ s
Property Service - Healthy Life Service” by the China Index
Academy

Redco Visionary and Redco Majestic Residence were awarded
the reputation of “China’s Five-star Property Service
Communities in 2021”7 by the China Index Academy

REDCO HEALTHY LIVING COMPANY LIMITED
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2020:

According to the data of the China Index Academy, based on
comprehensive strength statistics, the Group ranked 48th
among the top 100 property service enterprises in China

Shenzhen Junyu Garden and Royal Family in Xianyang were
awarded the reputation of “China’ s Five-star Property-Service
Communities in 2020”7 by the China Index Academy

20109:

According to the data of the China Index Academy, based on
comprehensive strength statistics, the Group ranked 60th
among the top 100 property service enterprises in China

2018:
Became a member of the council of the China Property

Management Association

According to the data of the China Index Academy, based on
comprehensive strength statistics, the Group ranked 68th
among the top 100 property service enterprises in China

The first offline healthcare store, “Yearning Health Living Room
(Nanchang)’, was officially opened; the Group obtained the
ISO9001 certification

2012:

Provided property management services in many provinces
across the country

2008:

UG Property Management was established to provide property
management services
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1.4 Honours Received

1.4 FREZREZ

Company/Project Name
A TEE &1

Awards Obtained in 2025
—E R EFRERIE

Redco Healthy Living Company Limited

NERRERERAF

Yantai Zhongtai Property Management Co., Ltd.

EamhRYEEERRAF

The Project Department of Jinan Future City
Tiansheng of Senlin Property Management

LR E B R AR R IR R IER

Projects of Nanchang Yuejing Hao and
Nanchang Binhu International,
Central China Region
EhEEgmENss ~ TmEENERIEE

Ranked 31st in the 2025 Top 100 Property Service
Enterprises in China - China Index Academy

2025 Outstanding Enterprise in ESG Development - China
Index Academy

2025 Leading Enterprise in China s Distinctive Property
Services

2025 Top 10 Growth Potential among Listed Property
Service Enterprises in China - China Index Academy

2025 Outstanding Listed Property Service Enterprise in
Investment Value in China - China Index Academy

2025 R ZERF AR 15 31— IERPHEE BT
B

2025 RV EBRFFESCE REBHB X — IERFIEE BRAMAR
Bz

2025 REIT B E R AR B — — RREER

2025 R EYEMRT L AT AR EI TOPI0—IERFIEEFERK
(S

2025 E E T ERB IR B BEES B2 — IERPIEE BRIl

el

Selected as a 2025 Demonstration Site for Party Building
under the Qilu Red Property Service Initiative
ANE2025 FEIBEAGYE  BRTERL

Jiyang District Quarterly Star - 2025 Demonstration
Community for Three-Prevention Construction and Safety
Prevention Establishment

EEERIEEZE) —2005FE=fF I BREL2HEH RS/ NE
BlE

2024 Grade 4A Excellent Property Management Project
- Nanchang High-tech Zone Urban Construction and
Management Bureau

2024 FEAAREFYEERERE —HET eI ER
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Company/Project Name
AT /BB &S

Awards Obtained in 2025
—E R EFRELRIA

Senlin Property Management

ey SYIES

Senlin Property Management

ey SYIES

The Project Department of Jinan
Ligao International Garden
of Zhongtai Property Management
RRYEBEISERIEEER

The Project Department of Hefei Lanhu

Qiancheng of Senlin Property Management

ERELGIERPRINIER

The Project Department of
Jinan Junyu Shijia, Shandong Region
of Senlin Property Management
LREE A mE R RIER

The Project Department of
Jinan Future City Tiansheng, Shandong
Region of Senlin Property Management
LR & A AR KR RIER

The Project Department of
Hefei Junyu Shijia, East China Region
of Senlin Property Management

EReGIEERTRIER

2023-2024 Model Property Management Enterprise of Anhui
Province

2024 Outstanding Member Unit of Anhui Property
Management Association Awarded by: Anhui Property
Management Association

20232024 FELZHEMETERHBEE 204 FELHBEYE
EEREESEEEN—LTHEMEEEHE

Advanced Unit for Party Building Work & Outstanding
Enterprise - Wuhu Property Management Association
HERIELTESRN - BFEE-—RATYVENS

2024 Red Leader Property Star Community
Pioneer Enterprise in Social Responsibility

2024 FEHIEYME  BVE ~ HEBERERE

2024 Excellent Model Residential Community for Property

2024 FEMEEEEBTHBET/E

Municipal Water-Saving Community (Residential Quarter)

HAREKEME (BE/ &)

Spring City Red Property Star Community

DRMALBYE 2iR)&E

Outstanding Property Management Unit

Annual Excellent Property Project Manager of the
Community

BEFYEEEEN - FEHEESYEBREKIE
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EXCELLENCE IN QUALITY BUILDS BRILLIANCE
1.1 Outstanding Quality

The Group always upholds the concept of “quality as the
foundation”, regards product quality as the lifeline of the
enterprise, and approaches the entire project lifecycle with
dedication, responsibility, and a pursuit of excellence. Through
the development of a comprehensive and scientific quality
control system, along with the implementation of meticulous
management measures, significant and commendable results
have been attained.

1.1.1 Quality Management System

The Group has specially established a Quality Operation
Management Department and assembled a quality control
and supervision team with professional qualifications.
Based on international quality management system
standards such as GB/T19001-2016/1S09001:2015 as
the core basis, a full-process service quality monitoring
mechanism has been established, and successfully passed
the authoritative certification of Beijing Xingguo Global
Certification Co., Ltd., thereby strengthening quality
control capabilities. This mechanism comprehensively
covers core business modules such as cleaning services,
security prevention, and customer care. Among them,
the security prevention module has obtained a five-star
certification in the security service field based on the GA/
T594-2006 “Security Service Operating Procedures and
Quality Control” standard; the overall property service
capability has been evaluated to meet the five-star
requirements stipulated in GB/T20647.9-2006 “Community
Service Guidelines Part 9: Property Services’, and other
modules have obtained multiple management system
certifications and audit qualification certificates. Relying
on standardized internal management systems and
operating procedures, the Group ensures the stability and
high efficiency of service delivery.

REDCO HEALTHY LIVING COMPANY LIMITED
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Meanwhile, the Group has constructed a sound full-
lifecycle management system for subcontractors.
Through strict monthly dynamic assessments and
annual comprehensive evaluations, the Group conducts
continuous tracking, supervision, and optimization of
subcontractor service quality, ensuring that all links in the
service value chain meet top-level standard requirements
and effectively align with the standard requirements
of quality management system certification. In terms
of compliant operations, the Group strictly abides by
relevant national and local laws and regulations, with a
focus on implementing special regulations in the property
management field, ensuring the legality and compliance
of various business operation activities, and ensuring that
the operation of the quality management system always
complies with the relevant regulations of the National
Certification and Accreditation Administration. Certificate-
related information can be queried on national official
platforms and certification agency websites, achieving
standardization and transparency in quality management.

To further enhance customer satisfaction, the Group
has introduced a Customer Relationship Management
System (CRM) to efficiently aggregate and analyze
customer feedback information, establish a rapid response
and closed-loop handling mechanism for complaints,
continuously promote the improvement of customer
satisfaction, and incorporate the results of customer
service quality improvement into the daily operation and
optimization of the quality management system, ensuring
that the system implementation is deeply integrated
with customer needs. The above series of quality
control measures not only demonstrate the Group’s
professional expertise and meticulous approach to quality
management, but also steadily strengthen the quality
of property management services through authoritative
system certification. This contributes positively to the
development of harmonious and inclusive communities
and consistently enhances residents quality of life.

IRIR - HEREREBS
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1.1.2 Quality Control

The Group upholds the principle of “comprehensive
protection”, prioritizes customer satisfaction at its
core, applies safety and health management concepts
throughout the entire lifecycle of products and services,
continuously optimizes various safeguard measures, and
strives to create safe, healthy, and comfortable long-term
value for customers.

Compliance First

The Group firmly believes that compliant operation is the
cornerstone of all business activities, and strictly complies
with laws and regulations including the Civil Code of
the People€ s Republic of China, the Food Safety Law of
the People€' s Republic of China, the Law of the People's
Republic of China on the Prevention and Treatment of
Infectious Diseases, the Work Safety Law of the People's
Republic of China, the Fire Protection Law of the Peopl€ s
Republic of China, the Cybersecurity Law of the Peopl€ s
Republic of China, and the Road Traffic Safety Law of the
People s Republic of China, ensuring that all business
activities are legal and compliant, and building a legal
defense line for work safety.

Safety Management

The Group has established a comprehensive safety
management framework covering six major systems:
objectives and responsibilities, risk control, business
operations, education and training, supervision and
inspection, and safety culture.

REDCO HEALTHY LIVING COMPANY LIMITED
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Access Control: In accordance with the “Access Control
Operation Guidelines”, construction or renovation
personnel must verify the “Construction Personnel Access
Permit” before being allowed entry; news media and
government personnel performing official duties must
report and be coordinated by the person in charge of the
property service center. Vehicle management adopts a
combination of license plate recognition and temporary
access permits to accurately record entry and exit times,
and regulates driving and parking order in accordance
with the “Vehicle Management Operation Guidelines”,
restricting large trucks, freight vehicles, and vehicles
carrying flammable and explosive materials from entering,
ensuring smooth roads and pedestrian safety. Intelligent
guard posts are set up at community and office building
entrances to optimize the identity verification process for
visitors, refine the dimensions of registration information,
and allow entry after confirmation with the visited party;
large items being transported out must be verified and
released with a “Material Release Permit’.

Patrol and Monitoring: The Group has upgraded the
global monitoring system to achieve 24-hour real-time
monitoring, with dedicated personnel on duty in the
monitoring room for rapid response and handling of
abnormal situations; the security team conducts patrols
according to fixed time slots and routes based on patrol
plans, with key coverage of public areas, corridors, parking
lots, and other critical nodes, timely identifying hidden
dangers such as unclosed doors and windows, facility
abnormalities, and suspicious persons.
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Facility Maintenance: The Group places preventive
maintenance as the top priority. Strictly following the
“Fire Safety Inspection Operation Guidelines’, professional
teams are arranged to conduct regular maintenance
and safety inspections of key facilities such as electrical
equipment and elevators, timely eliminating fault hazards;
fire protection facilities (fire extinguishers, fire hydrants,
sprinkler systems, fire alarm systems, etc.) undergo
monthly inspections and comprehensive detection and
maintenance once every six months, ensuring that facilities
and equipment are always in good operating condition and
fire passages remain unobstructed.

Hidden Danger Rectification: A closed-loop mechanism of
“identification—recording—rectification—re-inspection”
has been established. Based on the “Project Common
Safety Risk Identification List” and “Fire Safety Inspection
Scope and Inspection Standards’, comprehensive safety
hazard inspections of buildings, public facilities, and
surrounding environments are conducted regularly, with
a focus on issues such as the risk of building exterior wall
detachment, railing firmness, ground depressions, and fire
passage blockages. A ledger is established for identified
hidden dangers, with clear rectification measures,
timelines, and responsible persons, timely rectification and
re-inspection acceptance to ensure that hidden dangers
are completely eliminated.

Special Operation Control: For high-risk operations
such as hot work, work at heights, and confined spaces,
the operation approval system is strictly implemented,
with the signing of “Safety Briefing Confirmation Forms’
and “Construction Operation Safety Responsibility
Agreements’. Protective equipment and emergency
measures are checked before operations, dedicated
personnel supervise during operations, and the site
is cleaned and checked for residual fire sources after
operations to eliminate safety risks.
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Healthy Environment

The Group implements safeguard measures from
multiple dimensions. Through refined daily cleaning and
standardized garbage classification and transportation,
the breeding of bacteria and mosquitoes in public areas is
prevented; special cleaning work such as pest control (no
less than 4 times per month, with appropriate frequency
increases during epidemic seasons), carpet cleaning, stone
crystallization treatment, and stainless steel cleaning
and maintenance is carried out; regular disinfection is
implemented for high-contact areas such as elevators
and handrails, with increased disinfection frequency
during special periods; community fitness equipment is
continuously maintained; and through multiple channels
such as thematic lectures, poster publicity, and simulation
drills, awareness is raised. Meanwhile, the Group also pays
attention to employee occupational health, specifying
requirements for commuting traffic safety, heatstroke
prevention, drowning prevention, and personal protection
in the “Occupational Safety Production Guidelines’, and
continuously enhancing the safety and health awareness of
all employees through safety culture construction, building
a strong public health defense line.

Emergency Response Capability

The Group continuously strengthens comprehensive
response capabilities. An emergency plan system covering
multiple scenarios such as fire, flooding, sudden illness,
gas leakage, glass curtain wall breakage, electric shock
first aid, flood and typhoon prevention, and elevator
entrapment has been constructed, ensuring that
emergencies have procedures to follow; various emergency
drills are routinely conducted, including fire and elevator
entrapment drills twice a year, and natural disaster drills
such as flood and typhoon prevention at least once a
year, and professionals are invited to conduct emergency
knowledge training, significantly improving the self-rescue
and mutual aid capabilities of employees and customers;
in addition, a standardized emergency material reserve
warehouse has been established, storing emergency
materials such as fire extinguishers, first aid medicines,
insulating gloves, submersible pumps, and sandbags, with
dynamic management and regular inspection mechanisms
to ensure timely allocation at critical moments and
effective response to various sudden risks; a sudden
incident reporting mechanism has been established,
clarifying graded response standards and handling time
limits to avoid escalation of incidents.
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1.2 Sincere Services

1.2.1 Complaint Handling

The effective response and proper handling of customer
requests is the core essence of the Group’ s commitment to
service promises and achieving sustainable operations. In
2025, based on systems such as the “400 Hotline Complaint
Management Guidelines’, the Group achieved an overall
increase in customer satisfaction, cumulatively handling
369 valid complaints, with a case closure rate of 100% and
a timeliness rate of 89%. Regarding dimensions such as
facility maintenance and vehicle management, the Group
has set higher targets for 2026: satisfaction rate =80%,
timeliness rate =90%, and strengthened the complaint
escalation mechanism—general complaints closed within
2 days, important complaints within 5 days, and major
complaints within 7 days, with regional level officer s direct
intervention for overdue cases to ensure efficient problem
resolution.

To efficiently address customers requests, the Group has
created an online-offline integrated response network:
each project is equipped with a 24-hour service phone,
the headquarters has established a 400 dedicated line,
combined with channels such as mini-programs, on-
site visits, and steward interactions, achieving receipt of
requests without any blind spots. The 2026 satisfaction
survey will be conducted through third-party telephone
and online contacts, covering projects with different
delivery years to ensure data objectivity. A dedicated
team is responsible for the full-lifecycle management of
complaints, forming a dedicated responsibility closed-
loop from order receipt to feedback, ensuring service
consistency.
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In risk management, the Group has established a “rapid
response—graded handling—continuous improvement’
mechanism. Based on the 2025 survey results, regarding
low-scoring dimensions such as facility maintenance and
vehicle management, quarterly thematic activities for 2026
have been formulated to reduce repeat complaints from
the root; complaint data is regularly reviewed to promote
continuous service improvement; meanwhile, owner
symposiums and customer interviews are comprehensively
carried out, achieving 100% coverage of owners, improving
customer profiles and labels, and enhancing owner
familiarity and activity participation.

Privacy Protection: The Group strictly complies with
regulations such as the Cybersecurity Law and the
Information Security Management Measures. Customer
information is used only for providing services, managed
by dedicated personnel with access permissions set, and
paper archives are stored in special cabinets. A sensitive
customer protection mechanism is clearly defined in
surveys and complaint handling, and regular employee
information security training is conducted to build a
“system—technology—personnel’ three-in-one protection
system, comprehensively safeguarding customer
information security.
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1.2.2 Customer Data Security and Privacy

The Group has always regarded customer data privacy and
information security as an important cornerstone of the
enterprise’ s sustainable development, comprehensively
implementing the requirements of national laws and
regulations on cybersecurity, data security, and personal
information protection, including the Cybersecurity Law
of the Peoplée’ s Republic of China, the Data Security
Law of the People s Republic of China, and the Personal
Information Protection Law of the People’s Republic
of China. On this basis, the Group has constructed and
continuously optimized its internal data governance
system. The Group has formulated and implemented
the “Redco Healthy Living Group Information Security
Management Measures’, focusing on the core principles of
“classification and grading, strict confidentiality’, pressing
data protection responsibilities at all levels, and ensuring
that the entire process of customer information collection,
use, storage, and circulation complies with compliance
requirements and ethical standards.

In terms of quality management, the Group has formulated
and implemented the “Owner Archive Management
Operation Guidelines’, focusing on the core principles of
“classification and grading, strict confidentiality”, pressing
data protection responsibilities at all levels. This system
clarifies the full-process specifications from archive
collection, organization, custody to use: the Customer
Service Department strictly collects owner information in
accordance with standards during handover, renovation,
daily services, and property rights changes, ensuring that
materials are complete and accurately verified before
archiving; archives are managed by dedicated personnel,
electronic versions are set with security passwords, and
paper documents are stored in dedicated confidential
areas.
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The Group has established a strict access control
mechanism. The use of owner archives requires approval
and registration, and borrowing personnel shall not alter
or damage archives without authorization. Meanwhile,
through regular inspections, quarterly inventory counts,
and annual cleanup mechanisms, owner information
is dynamically updated to ensure data accuracy and
timeliness. At the employee awareness level, the Group
incorporates information security into daily training,
strengthening all employees’ data confidentiality
obligations and operational norms, forming a top-down,
all-employee-participating data protection culture.

The Group firmly believes that customer information and
intellectual property rights are the foundation of enterprise
trust. To this end, any customer materials obtained by
the Group during business operations are strictly limited
to the purpose of providing agreed services. Without the
customer’ s express consent, they will never be disclosed to
third-party institutions or used for any commercial or other
purposes unrelated to services. The Group has established
a strict access management system internally. Customer
data is managed by dedicated personnel, and only
authorized personnel can access it within the scope of their
responsibilities; for paper sensitive documents, dedicated
confidential storage areas are set up to build multiple
protection barriers from physical and environmental levels,
effectively preventing information leakage risks.

1.2.3 Responsible Marketing

The Group adheres to the service concept of “a full life
cycle, striving for a healthy better life”, deeply integrates
responsible marketing into the entire chain of brand
development, and achieves standardization, compliance,
and greening of marketing and label management through
standardized governance, systematic compliance control,
full-dimensional risk prevention and control, and clear
and quantifiable indicator targets. In 2025, the Company
ranked 31st among China s Top 100 Property Service
Enterprises, building a marketing compliance defense
line with a sound brand and VI management system,
demonstrating the Company s professionalism and social
responsibility in the field of brand building.
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Marketing Label Management System

The Group has constructed a marketing label management
architecture of “Group coordination, unit collaboration”.
The Human Resources and Administration Center, based
on annual strategic goals, coordinates the formulation,
implementation, evaluation, and adjustment of brand
strategic planning, annual work planning, and budgets,
organizes subordinate units to complete the preparation
and approval of brand work planning and budgets, and
supervises implementation, ensuring that marketing label
management is synchronized with corporate strategy.

In terms of VI management, the Group has formulated a
detailed “Redco Healthy Living VI Manual’” as the unified
standard for VI label design and internal execution,
covering LOGO basic identification, combination
specifications, color specifications, and application
guidelines for all scenarios including office, advertising,
and etiquette. This manual has been shared with all
employees through the internal OA system, ensuring
standardized application of marketing labels from the
source.

Compliance Control Measures

The Group has built a compliance governance framework
featuring “multi-layered controls and tiered review”
mechanisms, clarifying the authority boundaries of
business departments, the Brand Department, and the
Legal Department, building a compliance foundation for
marketing and label activities from the institutional level.

Strategically, compliance and green concepts permeate
throughout the marketing chain. In the VI label application
link, the focus is on reviewing the geographical scope of
trademark use, registration categories, and appearance
patent infringement risks; in the selection of label materials
and implementation of marketing activities, voluntary
environmental or social responsibility codes higher than
national mandatory standards are strictly followed to
practice the concept of green marketing.
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In addition, a three-level review system of “business
department preliminary review + Brand Department re-
review + Legal Department final review’ is implemented:
the business department, as the initiator, is responsible for
the preliminary review of marketing content authenticity;
the Brand Department focuses on visual specifications
and public opinion orientation for re-review; and the
Legal Department completes the final review of legal risks.
In 2025, all marketing promotional content and label
application plans of the Group passed this three-level
review process, with a 100% compliance pass rate, and no
compliance infringement incidents occurred.

Risk Prevention and Control Process

At the governance level, a risk governance mechanism
involving multiple departments such as the Risk Control
and Compliance Center and the Quality Management
Department has been established, clarifying the
responsibilities of each department in marketing label
risk prevention and control, forming a full closed-loop
management system of “identification—assessment—
control—emergency response”.
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In the risk identification and assessment link, risk
prevention and control is advanced to the initial stage
of marketing planning and label setting, focusing on
identifying two core types of risks in planning proposals,
promotional content, and label setting: compliance and
safety. The assessment process focuses on three core
dimensions: advertising language compliance, label
material fire resistance and durability, and installation
position stability, precisely locating risk points.

In risk management implementation, on the one hand,
compliance risks are avoided from the source through a
strict multi-level review mechanism; on the other hand,
regular inspections and maintenance are implemented for
all label facilities of the Group, combined with semi-annual
VI label inspections, timely eliminating safety hazards such
as falling and damage. Meanwhile, a sound emergency
response mechanism for sudden incidents has been
established. For sudden situations related to marketing
labels such as public opinion and facility safety, relevant
departments are linked to respond quickly and handle

properly.

In 2025, the Group set the annual goal of “zero compliance
accidents, zero safety accidents, zero public opinion
incidents” related to marketing labels, all of which have
been successfully achieved by the end of the year; and
the effectiveness of risk prevention and control has been
incorporated into the brand work assessment system as an
important indicator for evaluating the brand work of each
unit, promoting the implementation and effectiveness of
risk prevention and control work.
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COMPLIANT OPERATIONS UPHOLD INTEGRITY
2.1 ESG Governance

The Group is well aware that good corporate governance is not
only the foundation for stable enterprise operations, but also
the key to achieving sustainable development. By continuously
enhancing the Company s governance capabilities, a solid
foundation can be laid for the long-term development of
the enterprise, and the interests of all stakeholders can be
maximized.

2.1.1 Board ESG Statement

As the highest decision-making body of the Company, the
Board is always committed to building a clear ESG strategic
direction and policy framework, assuming ultimate
responsibility for ESG affairs, and deeply integrating
sustainable development into core strategies. The 2025
strategy focuses on three major dimensions: promoting
low-carbon transformation on the environmental front,
strengthening employee well-being and community
empowerment on the social front, and adhering to the
HKEX Corporate Governance Code on the governance front
to improve coordination and disclosure mechanisms.

The Board has established a governance foundation
matching the ESG strategy, with improving corporate
governance structure as the core, ensuring the effective
advancement of ESG-related matters through clear
management processes, and ensuring that strategic
priorities are implemented in all business links.
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In terms of decision-making level capability building,
relevant training is carried out around the core
requirements of sustainable development to help the
Board and senior management accurately grasp the ESG
strategic direction and implementation focus, ensuring
that decisions are consistent with the Company's
sustainable development goals. Meanwhile, adhering to the
principle of information transparency, a standardized ESG
information disclosure mechanism has been established to
protect the right to know of stakeholders.

The Group has constructed an ESG performance
evaluation system combining “quantitative + qualitative”.
The evaluation process strictly follows the principles
of objectivity, comprehensiveness, and dynamics. By
setting key performance indicators such as energy
consumption per square meter, customer satisfaction,
and employee training hours, the implementation effect
of ESG strategy is systematically measured. In the future,
ESG performance will be continuously optimized, phased
carbon neutrality targets will be set, the proportion of
sustainable procurement will be expanded, and the
influence of social integration projects will be enhanced.
Meanwhile, challenges such as data quality and unified
assessment standards, cross-departmental coordination,
and industry cooperation will be actively addressed,
ultimately achieving the goal of deeply integrating ESG into
all business decisions.
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2.1.2 Sustainable Governance Architecture

To solidly promote the implementation of sustainable
development strategies, the Group has built an ESG
governance system with clear levels and responsibilities,
constructing a three-level management model of
“decision-making leadership—coordination—execution
implementation”, forming a full-chain closed-loop
operation mechanism:

At the decision-making leadership level, as the highest
decision-making body for ESG governance, the Board fully
assumes the top-level design and ultimate responsibility
for sustainable development strategies, responsible for
establishing core development directions, approving
major policy systems, and continuously improving the ESG
risk management and control mechanism. To improve
governance standards, the Board continuously optimizes
supervision processes and decision-making models, has
established an annual ESG risk special review mechanism,
and will regularly evaluate the adaptability of business
structure to climate change, ensuring that strategic layout
has resilience and adaptability. Meanwhile, annual ESG
special training is organized for all directors, closely
following the dynamics of listing rule revisions, and
special training arrangements have been completed for
revised listing rules, including changes to ESG-related
rules, strengthening sustainable development governance
capabilities; clearly linking ESG performance with senior
management compensation in a quantifiable manner,
focusing on assessment and incentive constraints around
quantifiable key indicators such as energy conservation
and emission reduction, and supply chain compliance.
Among them, the core assessment indicator for the energy
conservation and emission reduction section is energy
consumption per unit management area, and the core
assessment indicators for the supply chain compliance
section are supplier performance, supplier integrity and
compliance, and the number of newly added suppliers
meeting Company standards, effectively strengthening
senior management performance responsibilities.
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At the coordination level, the Group has established an
ESG special task force, undertaking cross-departmental
coordination and coordination functions, serving as a key
hub connecting decision-making and execution. Members
are composed of heads of core functional departments
such as human resources, quality operations, finance, and
risk control, forming a cross-domain collaborative work
pattern. The main responsibilities of the task force include:
constructing unified ESG data collection standards and
reporting systems, organizing the preparation of annual
ESG reports; leading the conduct of annual ESG risk
assessments and material issue identification analysis;
promoting the implementation of Board strategic planning
and policy goals in various business units; dynamically
tracking the implementation progress of various ESG
measures, and initiating correction mechanisms in a timely
manner for matters deviating from targets. The task force
must submit an ESG governance system evaluation report
to the annual Board meeting to provide strong support for
decision optimization.

At the execution implementation level, various functional
departments and subsidiaries, as specific responsible
entities for ESG work, are responsible for undertaking
various special tasks deployed by the task force and
transforming them into actionable management
actions. Each responsible unit establishes a quarterly
feedback mechanism, regularly reporting task progress,
performance data, and challenges encountered during
implementation. Through the closed-loop management
of planning, execution, inspection, and improvement,
each execution unit not only ensures that strategic
intentions are transmitted layer by layer, but also provides
practical feedback from the front line for the continuous
optimization of the governance system, thereby improving
the Group s response speed and execution efficiency in
dealing with systemic risks.
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2.1.3 Board Diversity and Effectiveness

The Nomination Committee of the Group has always
adhered to the basic core concept of building a diversified
Board with professional skills, practical experience, and
decision-making perspectives. In accordance with the
“Board of Directors Diversity Policy” promulgated by the
Company, it systematically promotes the selection and
nomination of directors, ensuring that the Board structure
is highly compatible with the diversified business attributes
of the Company.

At the current stage, the background of the Company s
Board members covers multiple fields including
administrative management, financial planning, industry
expertise, and corporate governance, possessing solid
professional qualities and rich practical experience. This
not only provides multi-dimensional perspectives and
professional guidance for the Company s operational
decision-making, but also ensures that the Board fully
considers the opinions and needs of various stakeholders
during the decision-making process, laying a solid
governance foundation for the Company s long-term
stability and sustainable development.
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2.2 Business Ethics

The Group has always regarded integrity in professional
activities and anti-corruption as the core bottom line of
enterprise sustainable development, strictly following relevant
laws and regulations such as the Anti-Unfair Competition Law
of the People’ s Republic of China and the Prevention of Bribery
Ordinance. Through improving system construction, smoothing
supervision channels, and strengthening all-employee training,
the Group has constructed a full-chain business ethics
management system, resolutely preventing all kinds of illegal
and irregular behaviors.

Anti-Corruption Internal Training

The Group has always regarded legal compliance as the core
bottom line for stable enterprise operations and sustainable
development. The Group deeply integrates anti-corruption
compliance management into the entire process of corporate
governance. Through systematic training, full-level control, and
long-term mechanism construction, it continuously consolidates
the foundation of legal compliance management.

At the governance level, the Group’ s anti-corruption compliance
management work is coordinated and supervised by the
Board and senior management. The compliance supervision
and management responsibilities of management personnel
at all levels are clarified, and a top-down integrity and
compliance governance structure is built to implement full-
process supervision and control over compliance training,
risk prevention and control, internal control review, and audit
supervision.
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In terms of compliance management strategy, the Group
takes “full coverage, targeted empowerment, and long-term
prevention and control” as the core direction, taking anti-
corruption thematic training as a key starting point for legal
compliance management, focusing on core management
and business positions, and promoting the comprehensive
integration of integrity and compliance concepts into all aspects
of operation and management.

At the risk management level, the Group precisely identifies
integrity and professional conduct risks at key positions. For
key groups such as Board members, senior management,
business line heads, functional center supervisors, and core key
employees, a training model combining theory and practice is
adopted, and a long-term tracking mechanism is simultaneously
established. With internal control review and routine audits as
core supervision means, the effectiveness of risk prevention and
control implementation is continuously monitored to timely
prevent compliance hidden dangers.

In 2025, the Group strictly implemented compliance training
objectives, carried out annual compliance control work in
strict accordance with the internal control compliance plan
formulated at the beginning of the year, and organized two
all-employee integrity and professional conduct and anti-
corruption thematic training sessions in January and July 2025,
achieving full coverage of management and core key employees;
external third-party internal control institutions have been
engaged to complete the annual internal control review, and
the Group’ s Risk Control and Compliance Center has completed
5 routine audit work, effectively deepening all employees
understanding of compliant operations, strengthening
awareness of integrity and self-discipline, and continuously
improving the enterprise s integrity risk prevention and control
system.
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2.3 Risk Management

The Group has always regarded risk management and control
as the core guarantee for stable enterprise operations and
sustainable development, focusing on the key area of integrity
risk prevention and control, strictly following relevant laws
and regulations such as the Anti-Unfair Competition Law
of the People’s Republic of China and the Prevention of
Bribery Ordinance. Based on actual enterprise operations,
by constructing a complete system, smoothing supervision
and reporting channels, and strengthening special training
empowerment, a full-process, multi-level integrity risk
management and control mechanism has been established
to precisely prevent various illegal and irregular risks such as
corruption and commercial bribery, building an enterprise
“safety defense lin€”.

2.3.1 Compliance Management

The Group regards legal compliance as the core premise
of stable operations and has constructed a compliance
governance system covering the entire business chain.
Focusing on key areas such as business ethics, professional
ethics, anti-corruption, and anti-bribery, a systematic
monitoring, management, and supervision process has
been established to ensure that enterprise operations
always meet compliance requirements. At the strategy
implementation level, to build a solid foundation for
compliant cooperation, the Company has established a
two-way compliance constraint mechanism for upstream
suppliers and downstream customers by signing integrity
agreements, clarifying the agreements and responsibilities
of both parties on core matters such as business ethics
and anti-corruption, and deeply embedding compliance
standards into upstream and downstream business
cooperation relationships.
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In the risk management link, relying on integrity agreement
provisions, the Group has formed a standardized risk
identification and assessment process, precisely identifying
potential risks such as business ethics deviations and
corruption hidden dangers during the cooperation process,
and combining business practices to determine risk
response priorities. Meanwhile, through routine monitoring
processes, the progress of risk management and control
is continuously tracked to ensure that various compliance
risks are timely disposed of and managed in a closed loop.

With the fulfillment of integrity agreements and the
implementation of full-process governance as the core,
the Group has set targeted compliance performance
assessment indicators, focusing on monitoring key
dimensions such as the compliance performance of
partners and the implementation effectiveness of
internal compliance management. At the same time,
compliance goals are formulated in comparison with
relevant regulatory requirements. Through regular
review of agreement implementation and optimization of
governance processes, the steady achievement of various
compliance goals is ensured, continuously consolidating
the foundation of enterprise compliant operations.
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2.3.2 Intellectual Property Protection

The Group strictly complies with relevant laws and
regulations such as the Copyright Law of the Peopl€'s
Republic of China, the Trademark Law of the Peopl€s
Republic of China, the Patent Law of the People’s
Republic of China, and the Regulations on Strengthening
Intellectual Property Protection and Use Standardization,
and effectively implements these legal requirements at
the institutional level to prevent and eliminate any form of
infringement.

To effectively manage intellectual property-related work,
the Group designates the Risk Control and Compliance
Center as the responsible department for intellectual
property management, responsible for comprehensively
coordinating the full-lifecycle management of various
intellectual properties such as trademarks, domain
names, copyrights, and patents, including acquisition,
modification, renewal, licensing, pledge, transfer, and
cancellation. Meanwhile, a sound intellectual property
monitoring mechanism has been established to monitor
market dynamics in real time and timely discover and
respond to potential infringement behaviors. In addition,
we ensure regulated, standardized and efficient intellectual
property work by formulating and implementing strict
intellectual property management systems and processes.

The Group has also signed confidentiality agreements with
employees and suppliers, clarifying the responsibilities
and obligations of both parties in intellectual property
protection, effectively preventing the risks of intellectual
property leakage and infringement. For employees
suspected of violating the Group’s intellectual property-
related regulations, an investigation procedure will be
immediately initiated, and appropriate disciplinary actions
and legal actions will be taken based on the investigation
results to safeguard the legitimate rights and interests of
the Group.
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PROMOTING GREEN DEVELOPMENT AND HARMONIOUS rREIEEA(EMEE
COEXISTENCE
3.1 Building Green Assets 3.1 BEBEEERE

The Group has established a systematic operational mechanism
focused on green, low-carbon development and efficient
resource utilization. It strictly complies with the Environmental
Protection Law of the Peoplée s Republic of China, the Energy
Conservation Law of the People’ s Republic of China, and other
relevant legal and regulatory requirements. Throughout the
entire process of daily operations and service management, the
Group insists on lawful and compliant practices, continuously
improves its internal environmental and energy management
systems, and successively obtained the ISO 9001:2015 Quality
Management System Certification, GB/T 39604-2020 Social
Responsibility Management System Certification, GB/T 31950-
2023 Enterprise Integrity Management System Certification,
ISO/IEC 27001:2022 Information Security Management
System Certification, 1SO 14001:2015 Environmental
Management System Certification, and 1SO 50001:2018 Energy
Management System Certification in 2025. Adhering to the
sustainable concepts of green, low-carbon development,
energy conservation, and efficiency enhancement, the Group
systematically advances energy conservation and emission
reduction initiatives through technological upgrades, refined
management, data monitoring, and optimized resource
allocation, taking practical actions to contribute to ecological
civilization construction and high-quality sustainable
development goals.
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3.1.1 Energy Management

Strategies and Goals

The Group has established an energy conservation and
emission reduction management system aligned with its
long-term sustainable development objectives. It clearly
requires all projects to fully implement green and low-
carbon concepts, strictly benchmark against national and
local energy conservation standards, strive to achieve full
replacement of traditional high-energy-consuming lighting
in the short term, continuously improve solar lighting and
energy consumption per unit area, and promote the long-
term use of clean energy and the annual optimization of
carbon emission intensity.

Core Initiatives and Achievements

In 2025, guided by green energy conservation,
technological upgrades, and scenario adaptation,
the Group managed climate risks and development
opportunities related to lighting energy consumption,
reducing electricity consumption and carbon emissions
at the source, and successfully implemented multiple
benchmark projects:
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Light Source lteration and Upgrade: Traditional high-
energy-consuming lighting equipment is gradually being
phased out, with priority given to energy-efficient and
environmentally friendly LED lighting. While improving
campus lighting quality, electricity consumption per unit
lighting area has been reduced. As of 2025, completed
projects have seen an average reduction of 35% in lighting
energy consumption. The Group’s promoted LED lighting
achieves a comprehensive energy-saving rate of 30%-70%
(e.g., radar-sensor lights in garages save 30%-60%, and
energy feedback devices save 10%-20%).

Clean Energy Application: Solar LED lighting systems
have been installed on main roads and key public areas
within campuses, utilizing solar energy for self-sufficiency,
reducing reliance on purchased electricity, and achieving
zero electricity cost and zero carbon emission operations
for lighting. Some residential projects have applied
centralized solar water heating and solar landscape
lighting, with distributed photovoltaic systems generating
5,000-12,000 kWh annually, accounting for 5%-15% of
public area electricity consumption.

Scientific Lighting Layout: Combined with resident travel
needs and campus landscape planning, lighting layouts
have been scientifically optimized to eliminate blind spots
and redundant installations. Under the premise of ensuring
travel safety, refined energy consumption control is
achieved, balancing lighting demands with energy control.
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Energy Saving Measures

Water Consumption Control: The Group uses water
consumption per unit campus area, water resource
recycling rate, and water-saving fixture coverage rate as
core control indicators, requiring all projects to strictly
align with national and local water pollution prevention
and water conservation standards. Specific measures
include: adopting variable-frequency water pumps,
implementing water supply network leakage monitoring,
and retrofitting energy-saving pumps to eliminate
continuous water flow, achieving 10%-15% water savings
and 15%-30% pump electricity savings; promoting low-
cost technological upgrades such as sensor/press-type
faucets and adjustable toilet tanks to comprehensively
improve water efficiency.

Equipment Maintenance: Professionalized management
of power distribution rooms and equipment rooms is
implemented, with dedicated engineering personnel
conducting daily inspections, strictly enforcing equipment
operation standards, and eliminating energy waste such as
lights left on continuously and equipment idling, ensuring
optimal energy efficiency. Predictive maintenance (e.g.,
regular cleaning of air conditioner filters and coils) is
promoted to prevent efficiency degradation.

Field Energy Management: Independent electricity meters
are installed in office areas, project service centers,
and campus public areas, implementing a dedicated
registration and monthly statistics system. Regular
comparative analysis of electricity consumption data is
conducted, focusing on tracking energy consumption
changes in energy-saving renovation projects. Assessments
and rewards/penalties are implemented based on energy
efficiency standards, forming a closed-loop management of
“data monitoring—analysis and improvement—assessment
and incentive.” Engineering supervisors prepare a Monthly
Water and Electricity Energy Consumption Analysis Report
monthly, which is approved by the project manager and
submitted upward.
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Facility Optimization: The Quality Operation Center
coordinates the intelligent renovation of public area
lighting, using environment-sensing smart lights to
achieve on-demand lighting (e.g., “full brightness when
people approach, dim when people leave’ in garages, and
sound/light control + radar sensing in corridors). A regular
maintenance and energy efficiency upgrade mechanism for
large-scale equipment (elevators, air conditioners, etc.) is
established, promoting elevator energy feedback devices,
air conditioner BA/AloT smart control, and variable-
frequency retrofits.

Energy Conservation Advocacy: The Human Resources and
Administration Center uniformly produces standardized
energy conservation promotional materials, raising
employee and resident awareness through campus
bulletin boards, resident groups, and special lectures.
The Employee Energy Conservation Code of Conduct
clearly requires: office equipment must be powered off
promptly during non-use periods (when going out or after
work); natural lighting should be prioritized; documents
should not be printed on a single side unless necessary;
air conditioner temperature control standards must be
strictly enforced (turn on cooling when indoor temperature
>30 ° C, set temperature at =28°C), translating energy
conservation concepts into conscious actions for all.

Energy Monitoring: The Quality Operation Center
coordinates energy management, establishing an energy
monitoring system covering all projects and processes,
tracking energy consumption data of key areas and core
equipment in real time to accurately identify abnormal
energy usage. The Group-level energy management
platform regularly collects electricity/water/gas/heat data
and issues monthly alerts for abnormal consumption.
Based on energy consumption data analysis, special
energy conservation optimization plans are regularly
formulated, and rectification implementation is tracked to
ensure continuous improvement in energy management.
Energy consumption data is recorded and disclosed in
strict accordance with ESG reporting standards, subject to
supervision from all parties.
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Renewable Energy Investment

Clean Energy Application: Priority is given to promoting
solar applications in campus lighting. In projects with
suitable sunlight conditions, solar LED lighting systems
are deployed first to provide clean energy for public
areas, reduce purchased electricity consumption, and
lower carbon emission intensity. Currently, natural gas
is primarily used for heating, hot water, and catering,
accounting for 5%-10% of total energy consumption.
Future plans include expanding solar applications to
campus parking lots, building rooftops, and other spaces
to further increase the renewable energy substitution rate.

Green Technology Cooperation: The Energy Management
Contracting (EMC) model is adopted, where energy service
companies fully invest in renovations, and both parties
share energy-saving benefits proportionally, achieving
zero/low upfront investment. Green power and green
certificates are purchased in bulk to reduce carbon
emission factors, creating zero-carbon demonstration
projects.
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Performance Assessment

Key Indicator Assessment: A three-dimensional evaluation
system of “total energy consumption, energy consumption
per unit area, and renewable energy substitution rate” is
constructed. Regular difference analysis between energy
consumption data and target values is conducted to trace
deviation causes and dynamically optimize management
strategies. As of 2025, projects under the Group that
have completed lighting energy-saving renovations have
achieved an average 35% reduction in lighting energy
consumption per unit area, with a renewable energy
substitution rate reaching 18%.

Benefit and Benchmarking Analysis: An economic benefit
evaluation system centered on total consumption, energy
consumption per unit area, and clean energy proportion
is established. Combined with cost-benefit analysis and
industry benchmarking, energy management strategies are
continuously optimized to steadily reduce carbon emission
levels. Meanwhile, energy conservation indicators are
incorporated into the KPIs of project managers/engineering
supervisors, with regional/zone benchmarking rankings
and linked rewards/penalties; headquarters conducts
monthly monitoring and quarterly audits to ensure target
achievement.

Through refined operations and continuous improvement,
the Group ensures long-term stable compliance in
exhaust gas, greenhouse gas, energy, water, and waste
management, strives to minimize the environmental
and resource impact of its operations, strengthens
environmental awareness among all personnel through
advocacy and training, drives clients, partners, and
communities to jointly participate in sustainable practices,
and regularly assesses the potential impacts of its business
on the environment, health, and safety.
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3.1.2 Water Resources Management

Centered on the construction of the quality management
system, the Group continuously promotes systematic,
standardized, and refined management. Through
establishing a sound sustainable water resource
management system, the Group has achieved positive
results in technical optimization, management
strengthening, and performance evaluation.

In terms of technical optimization, the Group promotes
the use of water-saving sanitary ware, sensor faucets,
and variable-frequency water supply equipment, and
introduces automatic leakage monitoring systems to
effectively reduce pipeline losses. Meanwhile, energy-
saving pump retrofit projects are piloted in multiple
regional projects to improve water supply system operating
efficiency. Additionally, the widespread application of
rainwater harvesting systems and micro-sprinkler/drip
irrigation technologies for landscaping further reduces
reliance on freshwater resources and enhances resource
recycling levels.

At the management strengthening level, the Group has
built a water consumption sub-metering and anomaly
early-warning platform, promoting real-time monitoring
and analysis of water usage data. Specialized water
supply and drainage inspections are conducted quarterly,
combined with water balance tests and pipeline
inspections, to ensure stable water supply system
operation and compliant discharge. A three-tier linkage
mechanism (Group, region, project) regularly statistics
water consumption, leakage rates, and recycling rates,
conducts performance evaluations against baseline data,
and continuously optimizes water consumption structures.
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3.1.3 Resource Efficient Utilization

The Group places great importance on the efficient
utilization of resources. The main resources used by
the Group are electricity, unleaded gasoline, natural
gas, and water. Regarding water usage, the Group has
not encountered any issues in sourcing suitable water.
The Group is committed to improving the efficient use
of natural resources such as energy, for example, by
minimizing waste/emissions and implementing effective
recycling programs. The implementation methods for
additional practical measures are as follows:

©  Energy Consumption

- Turn off lighting and unnecessary energy-
consuming equipment, such as air conditioning
systems, when employees leave the office;

- Monitor electricity usage by designated
departments and check for discrepancies against
historical records;

- Set air conditioning systems to appropriate
temperatures according to local conditions;

- Prioritize the selection of equipment with higher
energy efficiency; and

- Install sound sensors, infrared, and light sensors
to automatically adjust lighting systems and
improve energy efficiency.
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©

Water Conservation

Monitor water consumption by designated
departments and check for discrepancies against
historical records;

Use water-saving fixtures;

Post water-saving slogans in public areas;

Inspect water-saving pipelines and monitor water

volume; and

Monitor daily water consumption in communities to
prevent leakage.

General Environmental Protection Measures
Encourage black-and-white printing, double-sided

printing, or copying of paper (where applicable);

Where possible, encourage employees to use
appropriate fonts/condensed modes to minimize the
number of pages;
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- Use online office systems to minimize paper usage;

- Collect cardboard boxes for recycling;

- Regularly maintain machinery and vehicles to keep
them in good condition to improve operational
efficiency;

- Strictly comply with procurement plans to avoid
duplicate purchases and idle resources;

- Focus on quality management to reduce waste and
scrap, thereby reducing pollution; and

- Strengthen monitoring of food usage in canteens to
reduce waste.

Given our continuous efforts, our goal is to maintain zero
major non-compliance cases in exhaust gas, greenhouse
gas, energy consumption, water usage, and waste
generation over the next five years.

The Group strives to minimize its impact on the
environment and natural resources, enhances employee
awareness of environmental issues through education
and training, and gains employee support to improve the
Group s performance. We also enhance the environmental
awareness of clients, business partners, and shareholders,
support community activities related to environmental
protection and sustainable development, and regularly
assess and monitor past and current business activities
that impact health, safety, and environmental matters.
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3.2 Promoting Harmonious and Healthy Environments

3.2.1 Emission Management

The Group strictly complies with relevant environmental
protection laws and regulations in China, continuously
improving environmental performance through systematic
management and technological innovation. Adhering to
the core concept of “harmonious coexistence between
people and capital,” environmental protection and
sustainable development are deeply integrated into
strategic planning and daily operations. In the fields of
resource conservation, pollution prevention and control,
and low-carbon development, the Group implements the
following core measures:

Emission Management Policy

Strictly comply with national and local government
emission regulations and standards to ensure that all
emissions from property management activities meet
relevant requirements. In the management process, adhere
to a combination of source control, process control, and
end-of-pipe treatment: reduce emissions at the source,
promote the transition from fossil fuels to clean energy,
and adopt energy-efficient equipment and environmentally
friendly materials; during the process, conduct regular
inspections of domestic waste and construction waste and
promptly dispose of waste materials; at the end-of-pipe
stage, implement classified collection and treatment of
waste, including waste sorting, sewage purification, and
pipeline cleaning.
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Energy Conservation and Emission Reduction Measures

The Quality Management Department coordinates the
operation of the energy management system, regularly
conducts energy consumption data analysis, accurately
identifies waste areas, and formulates improvement
plans; using energy consumption per unit area and per
capita as core indicators, routine energy consumption
statistics and cost-benefit analysis are conducted to
evaluate the economic feasibility of energy conservation
and emission reduction measures; old equipment is
systematically updated, and energy-saving technologies
such as energy-saving lighting and timers are promoted;
a waste classification and recycling system is established,
fully implementing waste classification in communities.
Additionally, the Group regularly conducts resident
satisfaction surveys to collect feedback on energy
conservation efforts and continuously optimizes service
quality.

As of 2025, the Group’ s total energy consumption-related
emissions amounted to 9,891,598 kWh, including 453,433
kWh from unleaded gasoline, 41,378 kWh from natural
gas, and 9,396,787 kWh from purchased electricity, with
total annual water consumption of 1,012,124 cubic
meters. The Group uses energy consumption per unit area,
water consumption per unit area, and waste resource
utilization rate as core performance indicators, conducts
energy consumption analysis, cost-benefit evaluation,
and resident satisfaction surveys. In the future, it will
continuously promote the updating of energy-saving
equipment, application of clean energy, and refined
campus management, steadily reducing emission intensity,
improving resource utilization efficiency, and building a
green, low-carbon, and livable sustainable community.
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Waste Management

The Group has established a closed-loop management
system in the field of waste management, covering the
entire process from source reduction, through process
monitoring to compliant disposal. At the system guarantee
level, environmental protection operation guidelines have
been formulated to regulate employee behavior. Through
a government-enterprise cooperation mechanism, the
Group dynamically responds to updates in relevant laws
and regulations, such as the Law of the People’ s Republic
of China on the Prevention and Control of Environmental
Pollution by Solid Wastes on the Chinese mainland and
the Waste Disposal Ordinance in Hong Kong. Meanwhile,
project recycling facilities are upgraded and community
waste classification stations are rationally planned to
improve the convenience and compliance of the waste
treatment process.

At the operation and implementation level, a three-level
classification management system is implemented: For
harmless waste such as office waste, domestic waste,
kitchen waste, and construction waste, standardized
collection, storage, and treatment processes are set up in
strict accordance with different categories. A classification
ledger is established to track the flow throughout the
entire life cycle, and ultimately, it is uniformly disposed
of by municipal departments or qualified waste
transportation companies. For hazardous waste generated
in office spaces, such as used ink cartridges, toner powder,
printer drums, fluorescent tubes, and batteries, a separate
collection and storage system is implemented. Professional
companies that have passed qualification reviews carry
out terminal treatment. For high-value recyclable materials
such as paper, metals, and plastics, a special recycling plan
for construction waste is carried out in collaboration with
residents, establishing channels for recycling and reuse.

At the management innovation level, a data tracking
system for harmless waste in office spaces has been
piloted. Through digital means, process monitoring
capabilities are strengthened. During the reporting period,
the environmental protection achievements of zero
generation of hazardous waste and precise control over
the total amount of harmless waste have been realized,
forming a full-chain management model for waste that
includes “system constraints—classified disposal—
resource regeneration—data traceability.”
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Case \l. “Home Renewal Week” Environmental Creative Activity
26 /1. TREBRFEIIRFRRAIRES

During the May Day holiday, Redco Healthy Living projects launched an environmental creative
activity themed “Home Renewal Week,” making full use of discarded tires, cardboard boxes, and
other materials. From fun creativity to practical upgrades, the activity revitalized the campuses.
Residents also participated alongside property management staff in creatively decorating manhole
covers, brightening every step of daily life. While improving the living environment, “pet toilets’
were also built for pet owners, making life more convenient for “pet parents’ and keeping the
campuses cleaner. These seemingly minor changes embody the property team’ s service philosophy
of “renewing with heart” —enhancing space value through creative renovation and optimizing life
experiences with thoughtful design, allowing beauty to quietly flourish in everyday life.
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Case \2. “Creative Transformation of Discarded Tires” Environmental Activity

0 /2. BRGNS IIRFED

With the increase in residential occupancy rates, the number of children playing in the campus
has also gradually increased. To create a warm and child-friendly environment, the Zhanjiang
Yuejingwan project in the South China region cleverly transformed discarded tires into treasures:
after cleaning and polishing, they were painted with bright colors into artistic installations, dotting
the lush green lawns. At the same time, realistic mushroom-shaped small rings and adorable panda
ornaments were introduced, with their vivid and cute designs deeply loved by children, becoming a
new highlight of the campus. Through creative design and careful arrangement, this renovation not
only improved the aesthetic appeal of the campus but also enhanced residents sense of belonging.
The reuse of discarded tires further reflects environmental protection concepts, giving the campus a
new lease on life, overflowing with childlike innocence and vitality everywhere.
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Case \3. Energy-Saving Renovation of Community Public Facilities
B /3.0ERAHREEENE

To respond to green environmental protection and ensure resident travel safety, the Zhongshan
Lanhu Fengjing project in the South China region carried out an energy-saving renovation of campus
streetlights, replacing the original ordinary streetlights with solar LED energy-saving lights. This
not only improved lighting quality but also achieved energy conservation. The renovated campus
streetlights have not only enhanced lighting quality but also beautified the campus nightscape,
adding a warm and romantic atmosphere. Nowadays, residents can stroll and relax under bright
lights, enjoying comfortable and pleasant summer evenings. This renovation not only practices
the concept of energy conservation and environmental protection but also improves the living
experience of residents, achieving a win-win situation of economic and environmental benefits.
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3.2.2 Environment and Natural Resources Protection

The Group is committed to constructing a comprehensive
and in-depth sustainable development strategy. Its core
initiatives are carried out in multiple dimensions, aiming
to achieve the harmonious coexistence of environmental,
social, and economic benefits. Firstly, we place great
emphasis on internal capacity building. By launching a
series of specialized education and training programs
on environmental issues, we strengthen employees’
profound understanding and active implementation of
sustainable development, cultivating a team with a high
level of environmental protection awareness. This not only
enhances the professional quality of the team but also lays
a solid green foundation for the long-term development of
the enterprise.

On this basis, we actively expand the transmission of
external value, collaborate with stakeholders such as
clients, business partners, and shareholders, and jointly
promote consensus and coordinated actions regarding
low-carbon practices. By sharing environmental protection
concepts and practical experiences, we join hands with
forces from all sectors of society to jointly boost the
development of the green and low-carbon economy.
Meanwhile, we never forget to give back to society.
We actively sponsor community activities related to
environmental protection and sustainable development,
and strengthen the fulfillment of our corporate social
responsibility with practical actions, thus contributing to
the green transformation and sustainable development of
the community.
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In the process of operation, we adhere to giving equal
importance to health and safety and environmental
monitoring. We regularly assess the actual impacts of
historical and current business operations on health,
safety, and the environment, and establish a dynamic
improvement mechanism based on these assessments to
ensure that business activities operate in a green, safe, and
efficient manner.

In addition, we are also committed to the integration and
optimization of environmental resource management. We
organically combine the policies of “emission control”
and “resource use efficiency”. Through systematic
management, we effectively reduce the negative impacts
on the ecological environment and natural resources, and
achieve the efficient recycling and utilization of resources.

In summary, through a closed-loop management model
that encompasses internal capacity building, external
value transmission, operational process control, and
strategic resource integration, the Group has established
a comprehensive and systematic sustainable development
management system. This system contributes to promoting
the harmonious coexistence of the enterprise with the
environment and society.
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3.3 Addressing Climate Change

The Group has established a specialized governance
system for climate-related risks, formulated clear response
strategies, and focused on addressing extreme weather
events such as typhoons, rainstorms, and floods, as
well as long-term climate pattern changes. Through
systematic institutional construction, a full-cycle closed-
loop management covering risk identification, emergency
preparedness, process control, and performance tracking
has been formed.

Adhering to the strategy of “prevention first, tiered control,
and closed-loop improvement,” the Group first conducts
a graded assessment of projects nationwide based on
historical flood data. Projects are classified into first,
second, and third risk levels, with specific criteria such
as “previously flooded,” “poor drainage,” and “no severe
waterlogging” clearly defined, achieving precise risk
identification and differentiated resource allocation.

On this basis, based on specialized documents such as
the “Snow Removal Emergency Response Plan,” a three-
level response mechanism (yellow, orange, red) has
been established, detailing the initiation conditions,
organizational structure, and handling procedures
for different snow conditions. Each project organizes
monthly emergency drills to achieve continuous capability
enhancement.
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To safeguard material supply, the Group issued the “Flood
and Typhoon Prevention Material Deployment Standard,”
standardizing the deployment of core materials such as
sandbags, barriers, and submersible pumps according to risk
levels and project scale. A dynamic replenishment mechanism
of “priority regional allocation and monthly procurement
supplementation” has been established to ensure emergency
resources are adequately stocked and quickly deployable.

At the execution level, comprehensive inspections of key areas
such as rooftops, underground garages, and campuses are
conducted based on the “Project Flood and Typhoon Prevention
Safety Hazard Inspection Form.” Upon identifying issues,
rectification measures, responsible persons, and completion
deadlines are clearly defined, and progress is promptly reported
back, forming a closed-loop rectification mechanism.

Finally, a three-level tracking mechanism of “process
execution—monthly summary—Group review” is implemented.
Within three days after each emergency response, a review
summary is completed, achieving digital traceability and
traceable management to ensure continuous optimization
and improvement. This system organically integrates
scattered institutional documents, constructing a complete
management closed-loop of pre-event graded prevention,
in-event standardized response, and post-event review and
improvement.

Through the above system, the Group has achieved:
comprehensive risk identification coverage, timely and effective
emergency response, a 100% closed-loop rate for hazard
rectification, adequate deployment of emergency materials, and
normalized review and improvement, ensuring that climate-
related risks are overall controllable.
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EMPOWERING TALENT THROUGH A HEALTHY WORKPLACE ERBIENEEST

4.1 Employment and Employee Benefits 4.1 EREREERF

The Group regards employees as the core assets and driving
force for the sustainable development of the enterprise. It
strictly abides by the labor laws and regulations of mainland
China and relevant jurisdictions. Based on a sound institutional
system, the Group has constructed a fair and reasonable
compensation and welfare system and a multi-dimensional
employee care system. Meanwhile, it strengthens compliance
management throughout the entire employment process,
comprehensively safeguards the legitimate rights and interests
of employees, and promotes the symbiotic growth of talents and
the enterprise, sharing the fruits of development.

During the reporting period, the Group s employee scale
remained stable at 3,105, and the efficiency of human resource
operations continued to improve, laying a solid talent
foundation for the high-quality development of the enterprise.

4.1.1 Employment Management

With the construction of the governance system as
the core, the Group has built a standardized human
resource institutional system centered on the “Employee
Handbook”, “Recruitment Management System”, and
“Compensation and Welfare Management System”. It
clarifies the three-level division of responsibilities among
the Group’ s Human Resources and Administration Center,
the human resources and administration departments
of various business divisions/regional companies, and
the user departments. At the Group level, it coordinates
the construction of the recruitment system, recruitment
for key positions, and the management of national
recruitment resources. Subordinate units are responsible
for the specific implementation of recruitment and
onboarding management. Meanwhile, an irregular
inspection mechanism for system implementation has
been established, forming a governance process of “Group
setting standards—Regional execution—Hierarchical
supervision”, achieving standardization and transparency
in the entire recruitment process.
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In terms of employment strategy, the Group strictly follows
the four major principles established in the “Recruitment
Management System”: “Both ability and moral integrity,
with moral integrity taking precedence’, “Open recruitment
and equal competition”, “Internal priority, internal before
external’, and “Matching people with positions and
selecting the best candidates’. It has built diversified
recruitment channels centered on internal competition,
online recruitment, headhunter channels, campus
recruitment, and internal recommendations. Employment
discrimination based on factors such as age, nationality,
race, religious belief, gender characteristics, and marital
status is explicitly prohibited. Meanwhile, internal
recommendations are encouraged, and differentiated
reward standards are set to prioritize tapping into the
potential of internal employees.

In terms of risk response, the Group has established a
multi-level risk management process to address risks
in the employment process: Background checks are
conducted for personnel at the manager level (inclusive)
and above, as well as those in the finance line, including
verification of academic qualifications, work history,
and salary information; All applicants are required to
provide valid health reports, and age information is cross-
verified to eliminate risks such as false resumes and non-
compliant employment; All recruitment, interview, and
hiring processes are approved online through the BPM
system, achieving full-process traceability and effectively
preventing issues such as non-standard recruitment
processes and mismatch between personnel and positions.

At the level of indicators and targets, in 2025, the Group
completed the integration of its organizational structure
and the iteration of its institutional system, shifting from
a “scale expansion mindset’ to a “lean operation and
high-quality growth mindset”. The Group s employee
scale remained stable at 3,105. Among them, employees
with college degrees or above accounted for 36.4%,
and the proportion of personnel related to external
project expansion increased to 20.7%, achieving quality
improvement and upgrading in basic operational work.
In 2026, the Group will further deepen the planning
of “sinking talent cultivation” and “advancement of
qualification capabilities’. With the core strategic goal of
building a community ecological strategy of “Property +
Healthcare + Technology”, it will continue to optimize the
talent structure, strengthen the recruitment and reserve
of core position talents, and promote the construction of
internal talent echelons.
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4.1.2 Labor Standards

The Group has established a labor standards governance
system covering the entire company. Requirements such
as prohibiting child labor, opposing forced labor, and
special protection for underage workers are incorporated
into the core requirements of the Group’ s employment
management. Combined with the “Employee Handbook
Signing Confirmation Letter”, it ensures that all employees
are aware of and abide by the systems. Meanwhile, a three-
dimensional supervision system of “strict review—internal
monitoring—complaint mechanism” has been established
based on special documents on preventing child labor
and forced labor. The Group’s Human Resources and
Administration Center coordinates the supervision of the
implementation of labor standards and the investigation
of violations, ensuring that the standards cover all
operational links.

In terms of implementation strategy, the Group strictly
follows special policy documents on preventing child
labor and forced labor, as well as labor-related laws and
regulations, clarifying core requirements: The use of
child labor is prohibited, and persons under the age of
16 are not hired. Special labor protection is implemented
in accordance with the law for underage workers who
meet employment conditions; Any form of forced labor
is strictly prohibited, ensuring that all employees are
employed voluntarily. Employees enjoy personal freedom
and freedom of movement. The enterprise does not detain
any employee certificates or collect deposits in any form.
This strategy applies to the Group and all its subordinate
business divisions and regional companies.
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Addressing the risks in the implementation of labor
standards, the Group incorporates age verification into
the core review link of onboarding. Combined with the
requirements for reviewing onboarding materials, it
strictly controls the age gate for onboarding through
dual methods: verifying original ID cards and verifying
information through the identity information system.
Meanwhile, normalized internal monitoring is carried
out. Combined with employment compliance audits,
random checks are conducted on the implementation of
labor standards in each unit. Potential implementation
deviations are identified and rectified in a timely manner
through the complaint mechanism, preventing violation
risks such as child labor and forced labor from the source.

At the level of indicators and targets, during the reporting
period, the Group strictly implemented the relevant
requirements of labor standards, and no violation cases
such as hiring child labor or forced labor occurred. The
compliance rate of labor standards was 100%. In 2026, the
Group will further improve the supervision mechanism for
the implementation of labor standards, incorporate the
implementation of standards into the human resource
operation assessment of each unit, and ensure that the
protection of labor rights and interests is monitorable and
traceable throughout the entire process.
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4.1.3 Compensation and Welfare

The Group has constructed an employee care
governance system with Group coordination and regional
implementation, and a standardized and systematic
compensation and welfare governance system. A
Compensation and Performance Working Group has
been established as the core decision-making body for
compensation management, responsible for reviewing
the compensation system, policies, and adjustment plans.
The Group’s Human Resources and Administration Center
is responsible for policy formulation, interpretation,
execution, and supervision and inspection. The human
resources and administration departments of subordinate
units are responsible for policy implementation and
the calculation and reporting of compensation and
welfare. Meanwhile, an irregular inspection mechanism
for the implementation of compensation and welfare
has been established, covering core links such as the
implementation of welfare standards, compensation
calculation, and leave requests, forming a closed-loop
governance process of “decision-making—execution—
supervision—feedback’.

The Group s compensation and welfare plan adheres to
the principles of equal pay for equal work, fairness and
justice, more pay for more work, and better pay for better
performance. It constructs a standardized compensation
and welfare system based on job value, oriented by
capability and performance, and referenced by market
competitiveness, effectively safeguarding the legitimate
rights and interests of employees and stimulating
organizational vitality. Employee compensation consists
of fixed compensation, floating compensation, welfare,
long-term incentives, and non-material incentives.
Compensation covers fixed compensation, floating
compensation, welfare, long-term incentives, and non-
material incentives. Statutory benefits such as “five
social insurances and one housing fund” and statutory
holidays, as well as supplementary benefits such as meals,
transportation, training, and career development, are
implemented in support. Adhering to the distribution
principles of fairness, incentive, and sustainability, it
balances internal fairness and external competitiveness,
promoting the common development of employees and
the enterprise and sharing the results.
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In addition, the Group has established a dual risk
management mechanism: First, cost control risk. Labor
costs are controlled based on the annual management fee
budget. The Group’ s Human Resources and Administration
Center regularly conducts market compensation surveys to
dynamically optimize the compensation system, preventing
the risks of insufficient industry competitiveness in
compensation and loss of control over labor costs. Second,
system implementation risk. Compliance inspections
are carried out through file checks, on-site inspections,
interviews, etc., focusing on verifying the compensation
calculation for incoming and outgoing employees,
welfare issuance standards, and payment nodes for “five
social insurances and one housing fund’. Meanwhile,
a confidential salary system is implemented, clarifying
the punishment standards for seven types of violations
such as leaking salary information and unauthorized
salary adjustments, preventing deviations in system
implementation.

At the level of indicators and targets, “five social
insurances and one housing fund” are paid in accordance
with regulations for all employees, and supplementary
benefits cover all positions according to system standards.
In 2026, the Group will further improve the linking
mechanism between compensation and professional
capabilities and job contributions. The goal is to increase
the number of employees holding personal qualification
certificates by 6%. Meanwhile, it will optimize the
compensation incentive system for core positions such
as star-rated butlers, continuously improve the welfare
system, and promote the sharing of interests between the
enterprise and employees.
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4.2 Occupational Health and Work Safety

The Group regards occupational health and safety as the core
support for sustainable development. It has established a trinity
guarantee mechanism of “institutional system + management
measures + supervision methods”. With “prevention first,
full participation, and closed-loop management” as the
core principles, it systematically builds a “1+N” institutional
framework. The core layer is the “Responsibility System for
Work Safety and Occupational Health”, supported by multiple
special systems and standards such as safety training, hazard
investigation, emergency management, work injury prevention,
and fire and special equipment management. It clarifies the
hierarchical management rights and responsibilities from the
Group to the teams, ensuring that the system covers all business
scenarios.

In terms of risk prevention and control strategies, focusing
on the dual guarantees of employee health and operational
safety, a full-chain management system has been constructed.
In terms of occupational health protection, the pre-job and on-
job physical examination systems are strictly implemented. The
working environment is monitored regularly, and protective
equipment and first aid equipment that meet job requirements
are fully equipped for employees, forming all-around support
from hardware guarantees to health monitoring.

In terms of safety capability building, a layered and classified
training mechanism has been established: New employees
must receive systematic safety education and training. Special
operation positions implement a certificate-holding system for
LEfF (taking up posts). Meanwhile, safety lectures, occupational
health knowledge presentations, and fire fighting practical
training are organized irregularly.
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A mode combining “daily patrols + quarterly inspections +
special investigations” is adopted for hazard investigation.
A closed-loop management process of “investigation—
rectification—acceptance—cancellation” has been established.
Special rectifications are carried out in key areas such as global
electricity, fire protection, and passages to ensure that hazard
problems are cleared in a timely manner. At the emergency
management level, targeted emergency disposal plans are
formulated. Practical drills such as fire evacuation, initial fire
fighting, and injured person rescue are organized irregularly,
covering office buildings and various project operation areas.

At the governance level, the Group has established a four-
level hierarchical supervision system of “Group—Region/
Department—Project—Team”, pressing down management
responsibilities level by level to ensure that various systems
and measures are implemented effectively. In terms of technical
supervision, technical means such as video monitoring and
mobile inspection are used to achieve real-time monitoring
and dynamic inspection of operation scenarios. Meanwhile,
an assessment linkage mechanism has been established,
directly linking safety performance with employee rewards and
punishments and excellence evaluations, strengthening the
safety responsibility awareness of all employees.
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4.3 Development and Training

4.3.1 Equal Opportunities

Diversity and Equality Management System

The Group implements a systematic governance mode of
“system first, unified process, full-process supervision, and
cultural support” for diversity and equal opportunities.
By establishing a full-process equality management
mechanism covering recruitment, appointment, training,
promotion, compensation, and rights protection, it
clarifies system norms and unified evaluation standards,
smooths internal supervision channels, and ensures the
implementation of management measures.

At the strategic level, we always take employee
diversification development and equal opportunities as
the core principles of human resource management. We
integrate fairness and inclusion throughout the entire
employee career lifecycle, ensuring that employees with
different backgrounds and characteristics can obtain equal
development space.

To prevent discrimination risks and loopholes in rights
protection, the Group continuously monitors management
effectiveness through regular internal audits and employee
satisfaction surveys, and strictly abides by relevant laws
and regulations such as the “Labor Law of the People's
Republic of China”. During the reporting period, female
employees accounted for 45%. In the promotion process
of employees in various sequences, discriminatory
behaviors based on gender, age, ethnicity, religion, region,
marital status, and other factors were strictly eliminated,
implementing the core goal of equal employment.
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Core Measures for Equal Development

In staff recruitment, the Group has established a
full-process non-discriminatory selection standard.
Recruitment information, evaluation scope, and hiring
decisions for all positions are based solely on job
competency, ensuring equal employment opportunities
from the source.

In terms of training system construction, we have built a
customized training mechanism covering all employees.
Learning resources are designed according to the needs
of different levels and positions, with a focus on leaning
towards middle and grassroots employees and young
backbones. As shown in the figure, the Group regularly
carries out healthy occupational safety production training.
Through case teaching, on-site drills, and other forms, it
strengthens employees occupational health and safety
prevention capabilities, ensuring that training content is
closely aligned with job requirements.

Protecting the rights and interests of female employees
is an important content of equal development. The
Group strictly implements the statutory rights and
interests during pregnancy, childbirth, and breastfeeding
periods, and supports them with welfare measures
such as breastfeeding leave and annual gynecological
examinations. Meanwhile, an internal competition
system is implemented. All vacancies in management
and professional positions are prioritized for internal
opening. Through transparent application processes and
objective evaluations, fair channels for internal transfer
and promotion are provided for employees. In addition,
the Group regularly holds diversified theme activities to
create an inclusive and collaborative corporate culture,
encouraging employees with different backgrounds and
viewpoints to fully express themselves and collaborate.
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Career Development Empowerment Mechanism

The Group has constructed a three-level career
development system of “O Sequence (Basic Operation
Layer)—P Sequence (Professional Channel)—M Sequence
(Management Channel)”. Employees can start from front-
line basic positions and choose dual-channel development
in the professional line or management line according
to their personal wishes and abilities, achieving step-by-
step promotion from specialist/supervisor to expert/senior
expert, or to director/general manager.

Promotion standards are based on core criteria such as
performance, professional ability, job competency, values,
and team contribution. Outstanding talents are objectively
identified through multi-dimensional assessment methods
such as regular performance evaluations, 360-degree
evaluations, and job debriefings. They are included in the
reserve talent pool for key cultivation, effectively avoiding
the risk of subjective bias in talent selection.

In terms of supporting employee career planning, the
Group implements a mentorship system, providing
one-on-one career communication guidance to help
clarify development directions. Supporting this is a full-
cycle cultivation system including pre-job training,
skill enhancement, management empowerment, and
professional certification. Through various forms such as
mentor guidance, online learning, and project exercise,
employees comprehensive abilities are continuously
improved, ensuring that every employee has equal
development opportunities and clear upward channels.
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4.3.2 Employee Training and Development

The Group strictly abides by laws and regulations such
as the “Work Safety Law of the People’s Republic of
China” and the “Regulations on the Administration
of Work Safety in Construction Projects”, committed
to providing a safe and healthy working environment
for employees. By formulating and improving internal
systems such as the “Engineering Red Line Management
System” and the “Standardization Guidelines for Safe and
Civilized Construction”, it clarifies the safety management
responsibilities at all levels and the safety standards for
engineering sites. The Group has established a Work Safety
Committee and a Work Safety Group, regularly conducts
safety inspections, and actively prevents safety hazards.

At the technical level, the Group adopts prefabricated
residential construction technology and prefabricated
exterior walls to reduce the risk of high-altitude operations
and improve building safety. Meanwhile, dust collectors
and noise reduction devices are installed to protect
employee health. Safety management training is held
every six months to improve the safety awareness of all
employees.
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Construction of Institutional System

With a sound institutional governance system as the core,
the Group has constructed a three-level management
architecture of “Group coordination—Unit execution—
Business cooperation”, forming institutional guarantees
covering all dimensions such as training, job ranks,
qualifications, transfers, and competitions. At the
governance level, a series of standardized documents
such as the “Training Management System”, “Position
and Rank Management System”, “Employee Qualification
Certificate Management Measures’, “Employee Transfer
Management System”, “Internal Competition Management
System”, and “Internal Lecturer and Premium Course
Management Measures’ have been formulated, clarifying
the management processes, monitoring measures, and
execution procedures for each link.

As the coordinating department, the Group’s Human
Resources and Administration Center is responsible for
formulating overall plans, improving system processes,
organizing resource integration, and inspecting system
implementation. The human resources departments of
each unit undertake the responsibilities of training needs
research, plan compilation, project implementation,
and file management for their respective units. The
heads of business departments at all levels, as the first
persons responsible for training, lead the construction
of professional course systems, the proposal of training
needs, and the organization of professional training,
forming a governance process with clear rights and
responsibilities and division of labor and cooperation.

In terms of monitoring measures, an irregular inspection
mechanism has been established. Led by the Group’s
human resources department, the implementation of
systems in various centers, regional companies, and
business divisions is supervised through on-site document
verification, investigative inquiries, and symposiums.
Problem points and optimization points are recorded,
inspection reports are formed, and accountability is
implemented to ensure the effective implementation
of systems. Meanwhile, through procedures such as
hierarchical approval, file filing, and expense ledger
registration, standardized control of the entire training
process is achieved.
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Implementation of Training Management

With the Redco Healthy College as the core carrier, the
Group has formulated a step-by-step talent development
strategy of “Culture First—Professional Consolidation—
Management Improvement’, constructing a training
management system covering the entire employee
career lifecycle. At the strategic level, following the “7-
2-17 learning rule, it deeply integrates three forms: work
practice, experience exchange, and training learning. It
forms a four-dimensional training classification of “General
Training + Professional Training + Special Training + Talent
Echelon Training”. Internal training is prioritized, and
external hiring and dispatching training are carried out
as needed, precisely matching the needs of employees in
different positions and development stages.

In terms of resource management, an internal lecturer
and premium course system has been built. A star-rated
lecturer certification system is implemented. Employees
at the supervisor level and above can participate in the
certification, divided into one-star, two-star, and three-
star lecturers, corresponding to different teaching hours
and satisfaction standards. Meanwhile, a premium course
certification mechanism has been established, requiring
courses to be closely aligned with operational needs, with
a repetition rate of less than 50% and standard class hours
of no less than 2 hours, forming a pool of high-quality
internal training resources.

Talent development is operated through five respective
systems of talent standards, evaluation, supply,
cultivation, and appointment. Full-process empowerment
of knowledge management, data management, lecturer
management, and operation management is achieved
through a digital learning platform. Combined with the
position and rank system, three major career development
paths, namely management path, professional path, and
operation path are available. Employees can achieve career
growth through vertical rank promotion or horizontal
job transfer. Training results are directly linked to rank
adjustments and job promotions, forming a virtuous cycle
of “training—growth—promotion”.
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Supervision and Evaluation Mechanism

The Group has established a full-process risk management
and supervision evaluation system of “pre-training
identification—in-training monitoring—post-training
evaluation—result application”. It accurately identifies
risks and opportunities in each link of training, determines
implementation priorities, and carries out continuous
monitoring to ensure the effective implementation of
training management measures.

Before offering training, the human resources departments
of the Group and each subordinate unit conduct a
comprehensive study to identify training needs in the
fourth quarter of each year. Through business goal
analysis, interviews with heads of business lines, and
employee questionnaire surveys, gaps between personnel
capabilities and business requirements, as well as
associated training needs and risks are identified. Based
on these findings, and in alignment with the functional
requirements of different positions, the Company defines
clear training objectives and performance evaluation
criteria. An annual training plan is then developed to
ensure that the training closely meet the Company’'s
business development needs.

During training, the human resources department
and business department jointly carry out real-time
supervision. They track and record the relevance of
training content, the quality of lecturer teaching, the
implementation of classroom discipline, and employee
participation throughout the process. Through attendance
sign-ins and classroom patrols, they avoid violation risks
such as absence and forged attendance. For behaviors
such as unauthorized absence without approval and
forging attendance records, penalties such as warnings
and circulated criticisms are given in accordance with
the “Employee Rewards and Punishments Management
Measures’.
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After training, effect evaluation is carried out in four
aspects: reaction, learning, behavior, and results.
Learner feedback is collected through the “Training
Satisfaction Evaluation Form”. Learning outcomes are
tested through written exams and practical assessments.
Application effects are evaluated through work behavior
observation and performance data comparison.
Meanwhile, a daily lecturer evaluation mechanism has
been established. Certified lecturers whose teaching
satisfaction is continuously lower than 75 points will
have their star qualifications cancelled, and those whose
annual satisfaction does not meet the star standard
will be downgraded. Evaluation results will be included
in employee growth files as an important reference for
promotion and transfer. They are also used for course
optimization, lecturer adjustment, and training system
improvement, forming closed-loop management.

Diversified Training Activities

Focusing on the three training dimensions of knowledge,
skills, and attitudes, the Group has created a diversified
training activity system combining online and offline, on-
the-job and special training. It spans the entire career cycle
of employees from onboarding to promotion, addressing
the growth needs of different positions and various
development stages.

In terms of knowledge-based training, with the Culture
Branch as the core, general training projects such as the
Set Sail Plan, Culture Workshop, and Redco Healthy Micro-
Class are used to conduct training on corporate culture,
system norms, and professional literacy, unifying employee
values and behavioral codes. Relying on digital platforms
such as E-Learning online learning and mobile terminal
APP learning, a normalized online learning position has
been created, facilitating employees to supplement
knowledge at any time.
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Skill-based training focuses on improving professional
capabilities. The Professional Power Branch strengthens
core business capabilities in property management,
healthcare, technology, etc., through projects such as
Premium Star Butler, Star-Rated Certification, and HR
Joy Sharing Club. Practical skill training such as healthy
occupational safety production, fire facility operation,
intelligent building management, and elevator installation
and maintenance is organized. Work practice training
forms such as master-apprentice mentoring, job rotation,
and action learning are promoted to improve employees
post-operational capabilities. Meanwhile, employees are
encouraged to obtain vocational qualification certificates
and professional technical titles. Clear subsidy standards
are formulated, and certificate holding is taken as one
of the dimensions for promotion evaluation, stimulating
employees enthusiasm for skill improvement.

Management-based training targets the construction of
the management talent echelon. The Leadership Branch
creates a step-by-step management talent echelon
through the Navigation Plan for Group senior or middle-
level heads, the Sword Display Plan for unit or project
heads, and the Sword Sharpening Plan for reserve or new
heads. Manager-level and above personnel are required
to participate in “TTT Training” and pass the star-rated
lecturer certification. Director-level and above personnel
are required to complete the development of at least
one professional course, strengthening management
capabilities and knowledge inheritance capabilities.

In addition, the Group provides horizontal development
paths for employees through internal recruitment system,
encouraging cross-unit and cross-business competitive
position placements, providing a broader development
platform for outstanding talents. Internal lecturers can
enjoy differentiated course fee incentives and are given
priority consideration in promotion and salary adjustment,
fully stimulating employees enthusiasm for teaching and
course development.
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Figure: 2025 Redco Healthy Living Sharp Sword Intensive Training Camp
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SHOULDERING RESPONSIBILITIES TO PURSUE WELL-BEING
5.1 Sustainable Supply Chain

The Group’'s primary goal is to establish a standardised,
stable, resilient, and efficient sustainable supply chain. It
has constructed a full-cycle supplier management system,
implemented digital control measures, incorporated risk
governance into the entire supply chain operation process,
and continuously optimised supply chain performance through
scientific procurement management practices. This promotes
the deep integration of the supply chain with the enterpris€ s
operational development, laying a solid supply chain foundation
for the sustainable development of the enterprise.
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Standardised Management of the Entire Supply Chain System

Taking institutional development as the core of governance,
the Group has formulated the “Supplier Management System”
and supporting systems related to bidding procurement and
accountability for dereliction of duty, forming a full-cycle
governance process covering supplier development, screening,
performance evaluation, and elimination/exit. Responsibilities
and authorities are structured so that the Comprehensive
Management Center provides overall coordination and various
business divisions and regional companies execute respective
functions. Meanwhile, a three-level review responsibility system
involving project manager, regional procurement office, and
professional line has been established, so that procurement
responsibilities are shared between demanders, professional
responsible persons and other entities with clear scope
of supervisory duties, building a supply chain governance
structure with clear rights and responsibilities and a closed-loop
supervision mechanism.

The Group has established a systematic supply chain risk
management mechanism, proactively identifying risks such
as non-compliant qualifications, insufficient performance
capabilities, and single-source dependency from three
dimensions: admission, performance, and supply stability,
conducting scientific assessments with quantitative scoring
standards. Meanwhile, multiple response measures including
tiered control, blacklists, dynamic replenishment, and
elimination have been implemented. Bidding permissions are
matched according to supplier grades (unqualified suppliers
are prohibited from bidding for two years). Suppliers involved
in bid rigging, collusion, or major quality and safety issues
are immediately moved to the blacklist. Supplier database
inventories are completed every January (no fewer than 3
suppliers per category). Suppliers who repeatedly fail to win
bids or continuously refuse to bid are proactively cleared,
achieving multi-dimensional and dynamic risk prevention and
control, effectively enhancing the supply chain’s risk resistance
capabilities.
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Digital Empowerment and Procurement Efficiency Enhancement

Taking technological innovation as a key lever for supply
chain optimisation, the Group officially launched the
Mingyuan Procurement Management System in 2025,
achieving online operations for the entire process including
supplier registration, entry approval, performance evaluation,
and bidding shortlisting. All qualification materials are
electronically archived and traceable. Meanwhile, relying on the
system’s records of multi-dimensional supplier data, precise
support is provided for grade evaluation and procurement
decision-making, promoting the transformation of supply
chain management towards digitalisation and data-driven
approaches, significantly improving management efficiency and
transparency.

With cost optimisation and precise and precise demand
satisfaction as the primary objective of procurement
management, the Group has established a four-level full-cycle
control system covering procurement demand, specifications,
quantity, and cost, achieving significant optimisation
of procurement costs through multiple rounds of price
negotiations and demand reduction. Meanwhile, differentiated
procurement strategies are formulated based on project types
(benchmark flagship type/quality improvement type, etc.) and
property operation conditions (profit contribution type/risk
control type, etc.), combined with human-machine integration,
cleaning jobs restructuring, and other methods to optimise
procurement demand, reduce ineffective expenditures, achieve
precise allocation of procurement resources while controlling
costs, and further enhance the overall performance of the
supply chain.

In 2025, the Group’s supply chain management achieved
remarkable results: the supplier development rate increased
by 97%, the Mingyuan Procurement System was implemented
achieving full-process online operations, a three-level review
responsibility system was established, and special procurement
rectification was completed. In the future, the Group will
continue to improve the full-cycle supplier management
system, ensure reserves of various types of suppliers, increase
the proportion of high-quality suppliers, achieve dynamic
prevention and control of supply chain risks, deepen digital
construction, and build an agile and resilient supply chain with
both cost advantages and value contribution, empowering the
sustainable development of the enterprise.
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5.2 Supporting Industry Development

Joint Standard-Building to Lead Industry Norms

The Group has constructed a specialised governance system
covering healthy buildings and property services. Through
improving internal control mechanisms and collaborating
with professional institutions, it systematically monitors risks
and development opportunities such as the lack of industry
standards and technological homogenisation. “Healthy Building
Standardisation” has been incorporated into the Group s core
strategy, supported by a “Property + Technology + Healthcare’
collaborative model, leading the promotion of industry standard
upgrades.

As the Group establishes business relationships with various
stakeholders, we integrate sustainable development concepts
into our suppliers and business partners throughout the entire
value chain to promote environmentally and socially responsible
practices.

Industry Exchanges to Consolidate Development Consensus

Participating in industry ecosystem construction with an
open and transparent governance attitude, incorporating
external exchange feedback into internal decision-making
optimisation mechanisms to accurately identify risks such as
market fluctuations and policy adjustments during industry
transformation periods. Adhering to the “Sharing and Win-win”
strategy, the Group actively participates in high-level industry
events to share sustainable development practical experience.

Industry-University-Research Cooperation to Empower
Innovation and Upgrading

A collaborative governance process of “talent cultivation—
technical breakthrough—achievement transformation” has been
established. Through setting up special funds and optimising
cooperation mechanisms, the efficient implementation of
industry-university-research cooperation is ensured to address
the long-term risk of shortage of technical talents in the
industry. “Technology Empowering the Industry’ has been taken
as a core strategy. Relying on the scientific research advantages
of universities and enterprise practice scenarios, the “last mile”
of innovation achievement transformation has been bridged.
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5.3 Social Public Welfare and Charity

Voluntary Service

Care for Vulnerable Groups: The enterprise insists on carrying
out diversified volunteer activities, focusing on distressed
groups such as the disabled, families on minimum subsistence
allowances, impoverished students, and elderly people living
alone. It not only provides financial and material support but
also emphasises spiritual companionship and humanistic care,
effectively enhancing the life confidence and sense of happiness
of vulnerable groups.

Large-scale Convenient Public Services: Going into the
frontline to serve communities, convenient public welfare
activities are carried out on a regular basis. Among them, 200
sessions of “voluntary haircutting’ have been held so far; “free
medical consultation activities” have been carried out for
118 sessions, benefiting more than 10,000 residents, bringing
health services to their doorsteps; the “Welcome Hundreds of
Cabbages” public welfare activity to assist farmers has linked
up with more than 150 projects across the country, purchasing
more than 400,000 catties of high-quality cabbages. Through
practical actions, public welfare assistance to farmers and
community services are deeply integrated, conveying the
warmth of the enterprise and its social responsibility.
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On the second day of the second lunar month, known as “Dragon Heads Up”, projects
of Redco Healthy Living in various regions carefully offered rich and colourful activities.
On that day, professional barbers are invited to provide free haircutting services for
property owners. “Teacher Tony” held barbering tools, cutting hair with skilled and
patient movements. Everyone sat together, enjoying the thoughtful haircutting service
while chatting about daily life, with contentment on their faces. Meanwhile, convenient
services such as home appliance repair, knife sharpening, and clothing mending were
also provided, bringing convenience to the lives of property owners. This activity not only
allowed property owners to feel the charm of traditional culture but also experience the
ease of modern living, fostering a sense of warmth and strengthening neighborly bonds
through engaging interactions.

TAZREKE NeRREEREHEEBLERTEESENEH c EX REEEBFITE
FIEEM AXETIRUELEBEERE > MEEZMIFRHEZIER > FHEREANMO > KAREL
F—iE —BEREMONEERS > —BHERES BLARER  AFEEFT XEHEE
BT~ RYMEHSERRT > GETEETRERN o RS > MEBETRZIER
B R REENER 0 B ERMNVEEEES AR ©
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OVERVIEW OF KEY PERFORMANCE INDICATORS

Eaf kg eict e i
Environmental Aspects
IRIRFEM
KPIs Unit 2023 2024 2025
RA SR A RIE 1R B
Emissions
B
Sulphur Dioxide kg 0.34 0.49 0
= T3
Nitrogen Oxides kg 13.77 2.66 0
aaty F5=
Particulate Matter kg 0.97 0.12 0
EErIEY) T3
GHG emissions
BERREHIK
Scope 1 Direct emissions Tons of COe 77.38 13.48 130.7
BE 1 BERBR MRS EIRES
Scope 2 Indirect emissions Tons of COe 18,346 23,895.7 5,356.2
H[E] 2 EHEBER MR EEE
Total Tons of COe 7,504 23,909.18 5,486.9
aE MR —SLIREE
Intensity Tons of COe/ 0.04 0.06 0.01
RMB' 000 Revenue
BE MR _SELREE
ARETF s
Non—hazardous waste
BEEY
Total non—hazardous waste Tons N/A 4.14 0.17
BEEYEE M5 iE A
Intensity Tons/RMB' 000 Revenue N/A 0.00001 0.0000004
BnE Mg,/ N\ @A
L
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KPls Unit 2023 2024 2025
RASRE RIS B

Energy consumption

RETRIHFE

Unleaded petrol kWh 199,021.89 2,902.89 453,433
Ei e P TR

Natural gas kWh 19,780.02 1,529.33 41,378
KIAR TR

Purchased electricity kWh 30,064,384.3 42,946,981 9,396,787
SMNEBEE T TR

Total kWh 30,064,384.3 42,951,866.81 9,891,598
=1 TR

Intensity kWh/RMB' 000 Revenue 67.61 102.36 24.7
BE TREARET TG

Total water consumption M3 623,118.00 573,462 1,012,124
Bk4ias LK

Intensity M3/RMB 000 Revenue 1.39 1.37 2.53
BE LK ANRET TR E

\

Notes: BI5E

1. Unless otherwise specified, the emission factors used in calculating 1.  BRBEIEIN S KNRIE S B REBRS

the environmental key performance indicators in this Environmental,
Social and Governance Report are referenced from the “Guidance on
the Preparation of Environmental, Social and Governance Reports -
Appendix 2: Reporting Guidelines on Environmental Key Performance

Indicators” issued by The Stock Exchange of Hong Kong Limited.

2. The reduction in greenhouse gas emissions and waste is consistent 2.
with the decrease in relevant energy consumption, which is attributable
to the reduction in the number of projects of the Group resulting from
the economic downturn in China in 2023 (particularly in the real estate

market).

REDCO HEALTHY LIVING COMPANY LIMITED

NERBREERRAR
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Social Aspects
HERE
KPIs Unit 2023 2024 2025
R A IR B3 (i
Employee Profile
EEANE S
Total workforce No. of people 2,135 1,883 1,584
lEE4E A
Total work force by employment type
REBRREE D ZEERE
Full-time No. of people 2,135 1,883 1,584
2 A
Part-time No. of people Nil Nil Nil
Total work force by gender
BB SRR AR
Male No.of people 1,187 1,045 867
B A
Female No.of people 948 838 717
gegi A
Total work force by rank
RERBNDESES
General staff No. of people 1,904 1,694 1,381
—RET A
Middle management No. of people 201 152 173
RIREIEE A
Senior management No. of people 30 37 30
EREIEE A
Total work force by age group
REREH BN EREEE
Below 30 No. of people 340 231 192
30U TF A
30-50 No. of people 1,058 965 875
30 ES05% A
Above 50 No. of people 737 687 517
50584 A
@
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KPls Unit 2023 2024 2025
RS AR IE1R EE i

Total work force by
geographic location
Rt EE SRS EE
Mainland China 2,132 1,880 1,581
ealE Pzl
Hong Kong 3 3 3
EE
Employee Turnover
&K
Employee turnover rate % 76.9% 66% 57%
BEMAE
Employee turnover rate by gender
RERB DB TRAE
Male % 76.9% 68% 58%
C s
Female % 76.9% 64% 56%
egid
Full—time employe€ s turnover rate
by age group
RERAEHB TN EHESREE

Below 30 % 100% 100% 100%
30T

30-50 % 52.6% 62% 52%
30 E S0 5%

Above 50 % 81.5% 52% 59%
505 £

Employee turnover rate
by geographic location
rutEE D HEERKE

Mainland China % 77.0% 67% 62%
FREIP i

Hong Kong % Nil Nil Nil
Development and Training

EREEN

Total workforce trained No. of people 2,135 1,883 1584
ZilEE 4R A

Employees trained by gender
RiERB SR INES

Male No. of people (%) 1,187 1,045 867
B A (%)

Female No. of people (%) 948 838 717
gz A (%)

L
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KPIs Unit 2023 2024 2025
R ARG IR B3 (i
Employees trained by
employee category
RESHENEHNZIES
General staff No. of people (%) 1,904 (89.2%) 1,694 (90%) 1,381
—RET A (%)
Middle management No. of people (%) 201 (9.4%) 152 (8%) 173
RREIEE A (%)
Senior management No. of people (%) 30 (1.4%) 37 (2%) 30
SREEE A (%)
Average training hours per
employees by gender
RIERB D EREENTIIRINNGE
Male Hours/employees 10.8 11.2 11.3
B ANSYON
Female Hours/employees 8.1 9.2 8.9
gegi ANSYON
Average training hours per
employees by employee category
RESER S DNEREEMNTFITRINE
General staff Hours/employees 9.6 10.5 10.6
—RET INBE N
Middle management Hours/employees 10.3 11.1 10.2
PR EIRE ANSYON
Senior management Hours/employees 7.4 8.9 9.5
EREIRE UN:STON
Employee occupational
health and safety
BETHEERAZS
Number of violations related to Number Nil Nil Nil
occupational safety and health
HRBEZTARENERSHHE % i " =
Number of work-related fatalities Number Nil Nil Nil
AIFETEZREHE % i i E::
Number of lost work days due to days Nil Nil Nil
work-related injuries
TESIBRIIEEH X i ki3 =
Employee coverage rate of % Nil 100% 95%
physical examinations
SREENETIEEX i
L
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IRIR - HERERHRS

CONTENT INDEX OF THE “GUIDANCE ON ENVIRONMENTAL, SOCIAL
AND GOVERNANCE REPORTING” OF THE STOCK EXCHANGE OF

HONG KONG LIMITED

ARF(RIR - HERERBEHESIRERS

Aspects, General

Disclosure, KPlIs Description Section
[EmE « —ARIKEE -
RSB RIE IR iz 3201
A. Environmental
AIRIR
Aspect Al: Emissions
BHEAL : Hiiin
General Disclosure Information on: Emissions
(@) the policies; and Management
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
air emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.
— AR R BRBERBIN s kRIS s BERBSEEYNELS PEmEE
1 :
(a) HX; K
(b) EFHEITABEAXZENERDERRIRG -
KPIAL.1 The types of emissions and respective emissions data. Overview of

RRSRARRIEIRALL
KPIAL3

RRAEIEIRALS

KPI'Al.4

RREIEIRALA

KPI'A1.5

RSRIEIEIRALS
KPI'AL.6

RIREIEIRALG

BERUAESE S AR R BN B ©
Total hazardous waste produced (in tonnes) and, where
appropriate, intensity.

FTEEEESEEYRE UETE) R(MER) ZEEUWNSEEEE
il ~ BIERME) o

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity.

FTELBEREEYES QUETE) R(NER) BE(MUSESE
i ~ BIERMHE) ©

Description of emission target(s) set and steps taken to
achieve them.

HPAET IV BEN B B R R A ERE LB R REI TR -
Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps
taken to achieve them.

HItREEERBESERYNG L RMAPAET AR B IRk
EDELER RIS -

Key Performance
Indicators
RGN ISR E
Overview of

Key Performance
Indicators
RGN ISR E

Overview of

Key Performance
Indicators
RGN ISR E

Overview of

Key Performance
Indicators
RGN ISR E
Overview of

Key Performance
Indicators
RGNS SR E

REDCO HEALTHY LIVING COMPANY LIMITED
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Aspects, General

Disclosure, KPlIs Description Section

[EmE ~ —ARIRE -

R SR AE RIE AR biz:pa =11

Aspect A2: Use of Resources

BEA2 : BRER

General Disclosure Policies on the efficient use of resources, including energy, Resource
water and other raw materials. Management

—RiREE BREAER (BERR ~ K EMERME) BIEER o BREHE

KPI A2.1 Direct and/or indirect energy consumption by type in total Overview of
(kWh in ‘000s) and intensity. Key Performance

Indicators

RS IEIRA2.1

ARSI DWNER R,/ NERER(NE - |EUH) 88 (UTET
REEHE) REE (WNSEEEN - SEREE) ©

RSB IEIRIRE

KPI A2.2 Water consumption in total and intensity. Overview of
Key Performance
Indicators
RASRAE ISR A2.2 MIEKERBE (NMUSESEN - §IERME) o RASRAE RIS E
KPI A2.3 Description of energy use efficiency target(s) set and steps Overview of
taken to achieve them. Key Performance
Indicators
RASRAGRIEIRA2.3 I RTET LAV BE IR e B R e A =R BARPREREN B 8% © RASRAE RIS E
KPI A2.4 Description of whether there is any issue in sourcing water Overview of
that is fit for purpose, water efficiency target(s) set and steps Key Performance
taken to achieve them. Indicators
RASRAEIIEIRA2.4 HUSREVE B 7OR L BRI URFFET LA KM B 1R K RASRAE RIS E

#EE B IRFTERENRY A BR o
KPI A2.5 Total packaging material used for finished products (in N/A
tonnes) and, if applicable, with reference to per unit produced. The Group does
not use packaging
materials in its
business operations.
RASRAE ISR A2.5 Bpi P A EMRNAEE (UMt E) Kk (WER) SEAEBEE NEMA
REERIE
HEMREET
ERBEME -

L
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Aspects, General
Disclosure, KPIs
[Bm -~ —ARIEE

R SR AE RIE AR

Description

it

Section

3]

Aspect A3: The Environment and Natural Resources

BEA3 : RIERXAER

General Disclosure
—RRIFE

KPI A3.1

REfR/E IR A3.1

B. Social
B.#tg&

Aspect B1: Employment

EmEBl : EE
General Disclosure

—ARINER

KPIBl.1

RRAEIEIR B

KPIB1.2

RS IEIR B1.2

Policies on minimising the issuer s significant impact on the
environment and natural resources.
BEEITAHRIERRATREMERLENEEE ©

Description of the significant impacts of activities on the
environment and natural resources and the actions taken to
manage them.

R EREHHRBEARAE RNEAXERERKNEEGRHEZE
B1TE ©

Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant impact
on the issuer relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other benefits
and welfare.

BEAFMNEERE BERSH -~ TERS - BB - FTEEE - 25T
16y RERUREMTBREN @ (a) K ; &k(b)ETHETA
BEAZENERIERRRFINER o

Total workforce by gender, employment type, age group and
geographical region.

BMR) -~ BEEE (MR FRE) - FRER M EENEER
o

Employee turnover rate by gender, age group and
geographical region.

IR ~ FieER e8| DREE MR -

Building Green
and Healthy Assets
BRAGREEE
Overview of

Key Performance
Indicators

RASRAE RIS E

Protection of
Employee Rights
and Interests

BT #mRE

Overview of

Key Performance
Indicators
RGN IR E

Overview of

Key Performance
Indicators

R AN IR E

REDCO HEALTHY LIVING COMPANY LIMITED
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Aspects, General
Disclosure, KPIs
[Bm -~ —ARIEE

R SR AE RIE AR

Description

it

Section

3]

Aspect B2: Health and Safety

[EmB2: g% E

General Disclosure

—RIREE

KPIB2.1

RHSEAERRIEIR B2.1
KPI1 B2.2

RSRERIEIR B2.2
KPI B2.3

RRAEIEIRB2.3

Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant impact
on the issuer relating to providing a safe working environment
and protecting employees from occupational hazards.
BRREHEZ2THRRERREESREBENTEN | (a)BER; &
(b) BTFHBEITABEATENBRAZERBROINER o

Number and rate of work-related fatalities occurred in each of
the past three years including the reporting year.

BE=F (OEERFE) SFRITHRIASURLIEE o
Lost days due to work injury.

FITEEEAITIEEH -

Description of occupational health and safety measures
adopted, how they are implemented and monitored.

P ER AN AV ER 25 (R ER B 2 2 1A * DUSABRABIT R BE R 750 o

Occupational
Health and Safety

BERRARE

Overview of

Key Performance
Indicators
RASRAE RIS E
Overview of

Key Performance
Indicators

R A VISR E
Occupational
Health and Safety
RASRAE ISR E
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Aspects, General
Disclosure, KPIs
[Bm -~ —ARIEE
R SEAE a1

Description

it

Section

3]

Aspect B3: Development and Training

BE B3 . BEEE
General Disclosure

— IR R
KPI B3.1

R IEIRB3.1

KPI'B3.2

R EIEIR B3.2

Policies on improving employees knowledge and skills for Employee Cultivation

discharging duties at work. Description of training activities.
BRARFARE BT TIFBE MR H A AEAIEER o #liEIES) o
The percentage of employees trained by gender and employee
category.

U REEER (SREERE - FREERE) BINNZIEER
paN=v

The average training hours completed per employee by gender
and employee category.

RIERREEERED * SREETMZNBI TR

Aspect B4: Labour Standards

JEE B4 : T #H|
General Disclosure

—RRIEE

KPI B4.1

RRIEIEIRBA.1
KPI B4.2

BRSNS R B4.2

Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant impact
on the issuer relating to preventing child and forced labour.
BRABIEETH®REIZ TN (o) BEK ; &(b)BETFTHETABEKR
FEERDERERRBINE R} o

Description of measures to review employment practices to
avoid child and forced labour.

s s B RSB HIRVIE M LUE o B T sl g5 T o
Description of steps taken to eliminate such practices when
discovered.

TR RERIFREHRE BB RIS ER o

and Development
BTEEHEERE
Overview of

Key Performance
Indicators
RARAETIER S

Overview of

Key Performance
Indicators
RARENIEERE

Labour Standards

5 T #4ERI]

Overview of

Key Performance
Indicators
RGNS ERE
Overview of

Key Performance
Indicators
RGNS E

REDCO HEALTHY LIVING COMPANY LIMITED
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Aspects, General

Disclosure, KPlIs Description Section

[EmE ~ —ARIRE -

R AR Ft S5

Aspect B5: Supply Chain Management

[EEB5 : {HAEHEER

General Disclosure Policies on managing environmental and social risks of the Responsible
supply chain. Supply Chain

—RRIREE EIBHAEEAVIRIE St B BREUR © B EEHRERE

KPI B5.1 Number of suppliers by geographical region. Such aspect is

R IEIRB5.1

KPI B5.2

RS AEIEIR B5.2

KPI'B5.3

R AEIEIRB5.3

KPI B5.4

R IEIR B5.4

B DRIHERHE -

Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, how they are implemented and monitored.

It BRI BEEENEL  mERITARRENHERSEE > XU
FABRRAIT R B E2 5 0% ©

Description of practices used to identify environmental
and social risks along the supply chain, and how they are
implemented and monitored.

WA B R e S EIRENIRIE Rt B RRAVE ] > U ABRE]
HITREERAE -

Description of practices used to promote environmentally
preferable products and services when selecting suppliers,
and how they are implemented and monitored.

TR R E L RIRRE R RARFEHIES > UKIERIH
TREEEFE °

not considered
as material per
our materiality
assessment and
thus such KPI

is not disclosed.
RIBFRFIPTETH

EBUTHE 0 BEE

WRATEK
G AR B 5%
RERAENIERE -
Overview of

Key Performance
Indicators

R EIE IR E

Overview of

Key Performance
Indicators
RAREN ISR E

Overview of

Key Performance
Indicators
RGNS R E
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Aspects, General
Disclosure, KPIs
[Bm -~ —ARIEE
R SR AE RIE AR

Description

it

Section

3]

Aspect B6: Product Responsibility

BEB6 . EGSE

General Disclosure

—MRIKEE

KPI B6.1

RIS IEIR B6.1
KPI B6.2

RS EIER B6.2
KPI B6.3

RHSRAERIEIR B6.3
KPI B6.4

RASRAEIE1R B6.4
KPI B6.5

R AEIEIRB6.5

Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant impact on
the issuer relating to health and safety, advertising, labelling
and privacy matters relating to products and services provided
and methods of redress.

BRAFMRMHERMRGNREREZS - BS - RBBERMESEURK
A ZEN  (a) K ; (D) BFHBETABEAXLENERERE
FRBIBIE KL

Percentage of total products sold or shipped subject to recalls
for safety and health reasons.

EENEEXERBHPRLZEEREIERMARWAE DL
Number of product and service related complaints received
and how they are dealt with.

RN Em R IRFS IR 8B U EE 757% ©
Description of practices relating to observing and protecting
intellectual property rights.

Ha i B AR TR S RIS RI A B RERVIBH) o
Description of quality assurance process and recall
procedures.

HilE 18T B2 R EmBIWIERF -
Description of consumer data protection and privacy policies,
how they are implemented and monitored.

HIUHBEBRHMRIERAREER * URABRMMITRERG X

Excellent Quality

SHEE

Overview of

Key Performance
Indicators
RGNS ERE
Overview of

Key Performance
Indicators

RARE IR E
Overview of

Key Performance
Indicators
RGNS E
Overview of

Key Performance
Indicators
RAREN ISR E
Overview of

Key Performance
Indicators
RAREN ISR E

REDCO HEALTHY LIVING COMPANY LIMITED
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Aspects, General
Disclosure, KPIs
[Bm -~ —ARIEE
R SR AE RIE AR

Description

Hi

=

Section

3]

Aspect BT: Anti-corruption

EBEB7: RES
General Disclosure

—RIREE
KPIB7.1
RREIEIRBT.1
KPI B7.2
RSRERIEIR BT .2
KPI B7.3

RIRAEIEIRBT.3

Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant impact
on the issuer relating to bribery, extortion, fraud and money
laundering.

BRAGEEEEE ~ $1R ~ BREFAORBIER | (a) IR 5 K (b)ErHEE
TABERZERNEMERRROINER -

Number of concluded legal cases regarding corrupt practices
brought against the issuer or its employees during the
reporting period and the outcomes of the cases.
RERAAHET A HESRET EEENESHRAEZHNHE
FeafrahAE R ©

Description of preventive measures and whistleblowing
procedures, how they are implemented and monitored.

A R BRI MURERAIITREERFE
Description of anti-corruption training provided to directors
and staff.

BT 3fitmMERRE TRMHNRETEI -

Aspect B8: Community Investment

BmBS8 : tERE
General Disclosure

—ARINER

KPI B8.1

RHSRARRIEIR BS.1
KPI B8.2

RSRIEIE1R B8.2

Policies on community engagement to understand the
needs of the communities where the issuer operates and to
ensure its activities take into consideration the communities

interests.
BERRUHE2EREREENMTEHTEEENRREERIHNTZE
HEFRBIECR ©

Focus areas of contribution.

BT ERAEEE o
Resources contributed to the focus area.

EFIHEFRBAER °

Business Ethics

Bt

g

ESEL;

Bt

N

Overview of
Key Performance

Indicators
AR BN IS ERE

Overview of

Key Performance
Indicators

RASRE MG E
Overview of

Key Performance
Indicators
RGNS ERE

Social Philanthropy

and Charity

HBARES
Overview of

Key Performance
Indicators
RGNS E
Overview of

Key Performance
Indicators
RGNS E
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INDEPENDENT AUDITOR S REPORT
B|IZBENERS

() B AR IR

ZHONGSHENZHONGHUAN

TO THE MEMBERS OF REDCO HEALTHY LIVING COMPANY LIMITED
NWERBEEFERRAE

(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Redco
Healthy Living Company Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 195 to 349,
which comprise the consolidated statement of financial position
as at 31 December 2025, and the consolidated statement of profit
or loss and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes in equity
and consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including a
summary of material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA’) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAS”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA s Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we

do not provide a separate opinion on these matters.

INDEPENDENT AUDITOR S REPORT
B ZEETRS

FREtEIR

BT FRERERFNEEHE > B
AHRAPREYBRRNVEBFRS/EEN
FE EEFHEEARMASTERGESH
BREKRHATRFETEERN - HMAF
SHELEFERHEEBIER -

Key audit matters

FEE s F1R

How our audit addressed the key audit matter

RPEE NIRRT E S+ BIE

Impairment assessment of trade and other receivables

As disclosed in note 22 to the consolidated financial
statements, at 31 December 2025, the Group had trade
and other receivables, net of allowance amounting to
approximately RMB333,127,000.

Allowance for trade and other receivables is based on
management s estimate of the lifetime expected credit
losses (“ECL’) to be incurred, which is estimated by
taking into account the credit loss experience, ageing
of overdue trade receivables, customers repayment
history and financial position and an assessment
of both the current and forecast general economic
conditions, all of which involve a significant degree of
management judgement.

8 5 KR H Mt FEWRIERE TS

WS BREAMGE22FMRESE  R_E-1F+_"A8
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Our audit procedures to assess the impairment of trade
and other receivables included, among others, the
followings:

. To understand the management' s key internal
control and assessment process of loss allowance
for ECL on trade and other receivables;

. To assess the appropriateness of the impairment
assessment approach adopted by management,
including the appropriateness of customers
grouping, based on our understanding of the
Group' s business and operations and the credit
risk characteristics of the relevant customers;
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Key audit matters

R E s FIRE

How our audit addressed the key audit matter

RPEB NI RIERARE S+ HIA

Impairment assessment of trade and other receivables
(Continued)

We identified assessing the impairment of trade and
other receivables as a key audit matter due to the
significant balance of trade and other receivables to
the consolidated financial statements as a whole,
combined with the assessment of impairment of
receivables and recognition of allowance are inherently
subjective and require significant management
judgement, which increases the risk of error or
potential management bias.

8 5 R H R IERE TG ()

HIPIER B 7 REMB UGB BB G5 RSB S
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EBEXR ’ UREWRIENRET G NS AEEE
METFEEEEFHERAE > Mg RERNEE
BEERRER -

. To test, on a sample basis, the accuracy of
the ageing analysis of receivables prepared by
management to supporting documents;

. To assess the historical default rate by
considering the payment profile of debtors
and also to test the historical data used in the
calculation of the historical default rate, including
settlement records, on a sample basis, to
supporting documents; and

. To challenge and assess the reasonableness
of management' s assessment on the forward-
looking factors based on our industry knowledge
and with reference to external data sources
including macro-economic data.

. BEREEANTHEIEE R R RIERE D0
ZEEMEEI TR |

- BEFEEEBANCRRRFEELENR  THR
BEAX M W EELENRIBNE S8R (81
fIRECER) EITHERE 5 &

o ERNTEAME S RECE RIS D RURAR -
SRR IR RS A TR E R T
57 o

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR



INDEPENDENT AUDITOR S REPORT
B ZEETRS

Key audit matter

R E s FIRE

How our audit addressed the key audit matter

RPEB NI RIERARE S+ HIA

Impairment assessment of goodwill

As disclosed in note 18 to the consolidated financial
statements, at 31 December 2025, the Group carried
of approximately RMB15,960,000 goodwill which arose
from the Group’ s acquisitions of property management,
healthcare services and others businesses companies.

Goodwill is required to be assessed for impairment

at least annually. In performing the impairment °

assessment, management compared the carrying
value of the cash generating unit (“CGU”) to which the
goodwill is allocated with its recoverable amount based
on value-in-use (“VIU”) calculations to determine if
any impairment provision was required. The VIU was
determined by applying discounted cash flow model on
pre-tax cash flow projections. Management has engaged
an independent external valuer to assist them in the VIU
calculation.

BB HETE
G AR ERENEISFREE RS TRET A
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Our audit procedures to assess the impairment of
goodwill included, among others, the followings:

. To understand the management s key internal
control and assessment process of impairment for
goodwill of the Group;

To assess management s identification of CGU,
allocations of assets and the methodologies
adopted by management with reference to
the requirements in the relevant accounting
standards;
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Key audit matter

R E s FIHE

How our audit addressed the key audit matter

RPEE NI RIERARE S+ HI1E

Impairment assessment of goodwill (Continued)

We identified impairment assessment of goodwill as a
key audit matter due to the significance of the balance
to the consolidated financial statements as a whole,
combined with the significant degree of estimations
made by the management of the Group associated with
the recoverable amounts of the cash-generating units

to which goodwill have been allocated to.

R (E T ()
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To assess the appropriateness of the valuation
methodologies and the reasonableness
of discount rates used in determining the
recoverable amounts; and

To challenge the key assumptions and inputs
adopted in the cash flow projections based on
historical data, actual performance, industry
data as well as forward-looking data and assess
whether there were indicators of management
bias in the selection of these assumptions and
inputs.
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OTHER INFORMATION

The directors of the Company (the “Directors’) are responsible
for the other information. The other information comprises the
information included in the annual report, but does not include the
consolidated financial statements and our auditor s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND AUDIT COMMITTEE FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

The Directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Directors are
responsible for assessing the Group’ s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.

INDEPENDENT AUDITOR S REPORT
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AUDITOR S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor s
report that includes our opinion. This report is made solely to you, as
a body, in accordance with our agreed terms of engagement, and for
no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

. identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.

. obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’ s internal control.

. evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the Directors.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR
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. conclude on the appropriateness of the directors use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’ s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor' s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

. obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business activities within
the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision
and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal
control that we identify during our audit.
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B ZEETRS

- HEFERAREKEISERNGE
MEIE AR o RIBPIEIBE R
B HEEELAFTRSENERAMR
WEATEEN  EmAEe 8%
ERREEERENELEEREEE - W
REFIRB/FEEATHEEN * AIF
DEEZHEMREPIRBERAE LR
REMBRERTERKRE - REA
RRIRETE * BIRMAEEERIFE
REER - HMIBEHREENIZEED
5 HIEPREVISRIZE /&R © 28T °
RERFERBERAIEES BEEES

Ap 4ot gz g ok
PEFFEISE o

- FHMEGSMBRENERIIHRS N
ERARNE  SERE  UREEY
BRRESHERBERIZNE
I8 o

- B EEERERREBLIINYH
ERERGERE « BENE/ERSE X
BHEGUMHRRERER - A&
SEESENAE  EENRIT - &
FRBEFEREERHEE -

FREMERIN RFRBREEGTERT
StEINESEE - AR s EXEHE
RE > BEHFEFPHER A ERES
AU E KGR o

ANNUAL REPORT 2025
2025 ERE

193



194

INDEPENDENT AUDITOR S REPORT
RV 2 LU

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in the independent
auditor s report is Liao Yik Lam.

ZSZH (HK) Fuson CPA Limited
Certified Public Accountants

Liao Yik Lam

Practising Certificate Number P06630

Hong Kong, 30 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
HREEmR

For the year ended 31 December 2025 82 —F — ZitF+_F =+—HIFFEZ

Notes 2025 2024
Ff5E ZEHE —ZpuE
RMB’ 000 RMB' 000
ARBTT ANRET T
Revenue & 6 400,535 419,635
Cost of services ARFS A2 (303,628) (306,206)
Gross profit EF 96,907 113,429
Other income, gains and losses, net HAUgA ~ e R ESI8F 5 7 (1,134) (1,920)
Selling and marketing expenses THE RS HAX (2,091) (2,936)
General and administrative expenses —RRITERES (70,396) (56,188)
Impairment losses on financial assets, TREEREEE
net of reversal ($0BR#EEED 8 (21,508) (40,981)
Impairment losses of goodwill EEMNRYIZE -~ BEK
and property, plant and equipment R RERE 9 (6,013) (24,651)
Operating loss KSR (4,235) (13,247)
Finance income BEUA 827 1,226
Finance costs REE AL A (966) (992)
Finance income and costs, net BRE UR A Rz B 273 48 10 (139) 234
Share of results of investments PMAE R EARN
accounted for using the REEETREE
equity method, net 19 179 1,759
Loss before income tax IRFRISHRAIEE 11 (4,195) (11,254)
Income tax expense P8R 12 (5,058) (8,836)
Loss for the year FRE5IE (9,253) (20,090)
(Loss) profit for the year UTFTEHELER (E518)
attributable to: waF
- Owners of the Company VNI Z=DN (17,539) (28,428)
- Non-controlling interests — IR 8,286 8,338
(9,253) (20,090)
RMB cents RMB cents
ARERD ARESD
Loss per share SREE 16
- Basic and diluted —BARREE (8.77) (14.21)
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FAREkEENER

For the year ended 31 December 2025 #ZE —F — HfF+—F =+—HIFFE

Notes 2025 2024
hE ZEZhE ZEINE
RMB’ 000 RMB 000
AR¥ETFTT ANEETIT
Loss for the year FERESE (9,253) (20,090)
Other comprehensive (expense) FRHMEPE () W=
income for the year, net of tax (3nBRAFR)
Item that may be reclassified FE1Z B SEEHT D AEE 18
subsequently to profit or loss: HIEE -
- Currency translation differences — Bl EEE (1,605) 161
Total other comprehensive (expense) FREME2EBIX)
income for the year Wea4age (1,605) 161
Total comprehensive expense FRAZEMAZEEE
for the year (10,858) (19,929)
Total comprehensive (expense) UTFEHESZE (FEX)
income attributable to: Y 4agE -
- Owners of the Company —KRBEBA (19,144) (28,267)
- Non-controlling interests — e 8,286 8,338
(10,858) (19,929)

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR



CONSOLIDATED STATEMENT OF FINANCIAL POSITION
LRaMBIRER

As at 31 December 2025 J* — =~ A F+—_H=+—H

Notes 2025 2024
Ff5E ZEZhE —ZpuE
RMB’ 000 RMB' 000
ARBTT ARHEFIT
NON-CURRENT ASSETS ERBEE
Property, plant and equipment M2~ BB KRR E 17 36,403 44,863
Intangible assets mEEE 18 30,061 34,775
Investments accounted for eEmAARNKE
using the equity method 19 3,161 3,564
Deferred income tax assets ELEFTEREE 20 46,061 42,552
115,686 125,754
CURRENT ASSETS RENEE
Inventories =78 21 7,578 13,412
Trade and other receivables B 5 R EMMEWRIE
and prepayments FeFRRIE 22 333,127 286,015
Amounts due from related parties JPE Ut 8 Bt 75 =R I 36(b)(ii) 26,604 26,803
Financial assets at fair value AT EFT ABTN
through profit or loss THMEE 23 — 2,025
Cash and cash equivalents ReEMRTEEY 24 134,567 137,484
501,876 465,739
CURRENT LIABILITIES mBas
Trade payables B2 ENRIE 25 49,244 20,698
Accruals and other payables FEsT & A A ELM TR IR 25 98,121 77,603
Contract liabilities =)=V 26 104,654 114,523
Amounts due to related parties FE{T RE Bt 75 =B 36(b)(ii) 5,128 3,687
Income tax liabilities FriSMaR 58,628 51,799
Bank and other borrowings SRAT R ELAfERR 27 9,353 8,626
Lease liabilities HEER 28 739 147
325,867 277,083
NET CURRENT ASSETS MENEERE 176,009 188,656
TOTAL ASSETS LESS HEERTEAR
CURRENT LIABILITIES 291,695 314,410
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~&VZA(CONSOUDATED STATEMENT OF FINANCIAL POSITION
IFEMBRRR
As at 31 December 2025 J* —E A F+_H=+—H

Notes 2025 2024
Ff5E ZEHE —ZpuE
RMB’ 000 RMB' 000
ARBTT ARHEFIT
NON-CURRENT LIABILITIES ERBERE
Bank and other borrowings R1T R EMERR 27 3,700 3,700
Lease liabilities HEaRE 28 2,613 2,950
Deferred income tax liabilities FIEFRSMAaE 20 1,363 3,661
7,676 10,311
NET ASSETS BEFE 284,019 304,099
CAPITAL AND RESERVES BARRKEE
Share capital [N 29 16,220 16,220
Reserves 5 227,493 246,637
243,713 262,857
Non-controlling interests JEERR IR 38(b) 40,306 41,242
SHAREHOLDERS EQUITY REERiER 284,019 304,099

The consolidated financial statements on pages 195 to 349 were  HF195EMIENGEHHFBRRCHES
approved and authorised for issue by the Board of Directors on 30 S EREBENR _Z_E=F=+HT

March 2026 and are signed on its behalf by: F WAHUTEEAREE !
Tang Chengyong, Director Wong Yin Man, Director
BERE > &EX ERECESE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITYw
REEDEER

For the year ended 31 December 2025 Bt —E - A F+_—H=+—HIFFEZE

Attributable to owners of the Company

FATER RS
Non-
Share Share  Exchange  Statutory Other  Retained controlling Total
capital ~ premium reserve reserve eserves eanmings Subtotal interests equity
R RAEE  EQEE  iTEE  EmEE  REERA Nt HEREE  BREE
RMB 000 RMB' 000 RMB' 000 RMB' 000 RMB 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000
AEBTn  ARETR  AREfR  AREfR  AREfn  ARETR  ARETR  AREfR  ARETR
note (i) (note (i)~ (notefii) (note(iv)
below) below) below) below)
(BTX (BTX (BT (BT
sk (i) WG MR M)
At 1 January 2024 KZ5-mE-B-A 16,220 138,609 13623 10,303 2,984 109,385 291,124 3,133 330,257
Comprehensive (expenses) income 2 (R ha
- (Loss) profit for the year ~ER(EE)EF - - - - - (28.428) (28428) 8338 (20,09)
Other comprehensive income Eft2EkE
- Currency translation differences -EEREEE - - 161 - - - 161 - 161
Total comprehensive income (expenses) ER2ENE (R 48
forthe year - - 161 - Sl (88 8% (1999
Transactions with owners HBREANRA
Dividends paid to non-controlling interests EiHERERRE - - - - - - - (6,229) 6,229)
Transfer to (from) statutory reserve 8% (B) ATk - - - 4516 - [4516) - - -
Total transactions with owners, PERTEREDN
recognised directly in equity HFE \ R FHE - - - 4516 - (4516) - (6,29) 6,229)
At 31 December 2024 RZBRE+ZB=1-H 16,220 138,609 13,784 14819 2,984 To4d1 262,857 41,4 304,099
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REEmEER

For the year ended 31 December 2025 8iE —E_ A F+—F=+—HIFFEZE

Attributable to owners of the Company

NN
Non-
Share Share  Exchange  Statutory Other  Retained controlling Total
capital ~ premium reserve reserve  reserves  eamings  Subtotal interests equity
ks RivEE  EREE  iERE  AMEE GEEH Nt EEREE  RRLE
RMB000  RMB'000  RMBOO0  RMB'000  RMBOOO  RMBO000  RMB0OO  RMBO000  RMB 000
AEBTR  ARBTR ARETR AREfR AREfR AREfR AREfR AREfR AREfR
(note()) (mote(ii) (note(ii) (note(iv)
below) below) below) below)
(RTX (RTX (RTX (RTX
WEE() W) MG W)
At 1 January 2025 R-EZ55-B-A 16,220 138,609 13,784 14,819 2,984 76,441 262,857 41,42 304,099
Comprehensive (expenses) income 2 (R ha
- Profit (loss) for the year ~ERET (58) - - - - - (17539)  (17,539) 8,286 (9,253)
Other comprehensive expense Eft2ERR
- Currency translation differences -EMREEE - - (1,605) - - - (1,605) - (1,605)
Total comprehensive income (expenses) ER2ENE (R 48
forthe year - - (L60) - — (%) (914 8286 (10858
Transactions with owners HBREANRA
Dividends paid to non-controlling interests — Eff3ERERERE - - - - - - - (9,222) (9,222)
Transfer to (from) statutory reserve 887 (B)E Tk - - - 3,506 - (3,506) - - -
Total transactions with owners, RERTEREDN
recognised directly in equity EREARRAE - - - 3,506 - (3,506) - (9,222) (9,222)
At 31 December 2025 RZBZRE+IB=1-H 16,220 138,609 12,179 18,325 2,984 55,396 U313 40,306 284,019

REDCO HEALTHY LIVING COMPANY LIMITED
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

SEEmEBR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

Notes:

(ii)

(iii)

(iv)

Share premium: Under the Companies Law of the Cayman Islands, the
share premium account of the Company may be applied for payment of
distributions or dividends to shareholders provided that immediately
following the date on which the distribution or dividend is proposed
to be paid, the Company is able to pay its debts as they fall due in the
ordinary course of business.

Exchange reserve: The exchange reserve comprises all foreign exchange
differences arising from the translation of the financial statements of
foreign operations in accordance with the accounting policies of the
Company.

Statutory reserve: Pursuant to applicable PRC regulations, the PRC
subsidiaries of the Group are required to appropriate 10% of their profit-
after-tax (after offsetting prior year losses) to the statutory reserve until
such reserve reaches 50% of the registered capital of each relevant PRC
subsidiaries. The transfer to the statutory reserve must be made before
distribution of dividends to shareholders. The statutory reserve fund
can be utilised, upon approval by the relevant authorities, to offset
accumulated losses or to increase registered capital of the subsidiaries.

Other reserves: The other reserves mainly represent the effect of
changes in the Group' s ownership interests in existing subsidiaries
without losing control and the consideration transferred for the
aforementioned transactions in the current and prior years.
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A CONSOLIDATED STATEMENT OF CASH FLOWS

HAREHNER

For the year ended 31 December 2025 % —F A F+_—H=+—HIFFE

2025 2024
ZECEE “ZmE
RMB' 000 RMB 000
ARETTT AREFTT
OPERATING ACTIVITIES e
Profit (loss) before income tax BRETISIRATEA (51) (4,195) (11,254)
Adjustments for: L TIIEE fFLERE |
- Depreciation of property, plant and equipment  —#J% R RREFTE 7,250 7,802
- Amortisation of intangible assets —EREE#H 4,730 5,591
- Finance income =0 UN (827) (1,226)
- Finance costs —WEMRA 966 992
- Fair value gain on the financial asset —BATEF AR TREAEN
through profit or loss NEEWNE (26) (25)
- Loss on lease termination —HEXIEZEE 1,240 —
- (Gain) loss on disposal of an associate —HEHEARN (W) B8 (813) 195
- Losses on disposals of property, —HEME  BERZESEE
plant and equipment — (18)
- Write off of property, plant and equipment —ME ~ BB KR E M 155 -
- Share of results of investments accounted —MEEEREARD
for using the equity method, net REXEFH (179) (1,759)
- Impairment losses on financial assets, —SREERESE
net of reversal (30BR¥EED) 21,508 40,981
- Impairment losses of goodwill —BERESRE - 8,272
- Impairment losses of property, —ME - BERRFEHERSE
plant and equipment 6,013 16,379
Operating profit before working capital changes: & E&ESEEFILZEF 35,822 65,930
- Inventories -E&8 5,834 1,878
- Trade and other receivables and prepayments  —EB 5 KkEMEIE
KIBARIE (68,620) (84,386)
- Contract liabilities —-ala% (9,869) 3,101
- Trade payables —BRENTIE 28,546 (1,958)
- Accruals and other payables — St BERREMENTRIE 19,553 4,863
Net cash generated from (used in) operations RS (FTE) R348 11,266 (10,572)
Interest received BUFIE 827 1,226
Income tax paid BEIFER (4,036) (10,617)
NET CASH GENERATED FROM (USED IN) R EHRT (TR REFEE
OPERATING ACTIVITIES 8,057 (19,963)

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR



CONSOLIDATED STATEMENT OF CASH FLOWS

SEHTRE

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

2025 2024
ZECEE “TImE
RMB’ 000 RMB 000
ARETTT AREFTT
INVESTING ACTIVITIES REEE
Additions of property, plant and equipment NEVME  MERRE (5,847) (6,042)
Advances to related parties BlELYEEEA — (18,761)
Repayments from related parties KB R A REM 199 21,830
Dividend income from investments RERBEREAREERE
in associate and joint ventures LEMKREWA 582 2,363
Additions of intangible assets NERFE (16) (1,967)
Proceed from disposal of property, HEME « REKRREEHE
plant and equipment — 113
Acquisition of financial assets WERATES A BR s ERMEE
at fair value through profit or loss — (2,000)
Proceeds from disposal of financial assets HERATEH ABRNER
at fair value through profit or loss BEFMEIEA 2,051 -
Net cash inflow in respect of disposal HE—BHEARRERAZEE
of an associate (note 19(a)) (Mfzx£19(a)) 813 820
NET CASH USED IN INVESTING ACTIVITIES RETDFIAREPE (2,218) (3,644)
FINANCING ACTIVITIES REEE
Proceeds from bank and other borrowings T RHEHMERRERE 2,032 3,700
Advances from related parties 7R B R A VR 2,112 4,047
Repayments to related parties EIERH A FIE (671) (12,583)
Repayments of bank and other borrowings BERTREAMER (1,206) (6,089)
Principal elements of lease payments HENREEH (390) (135)
Interest paid ERFE (743) (992)
Dividend paid to non-controlling interests BAFERERRE (9,222) (6,229)
NET CASH USED IN FINANCING ACTIVITIES MEEBFARE PR (8,088) (18,281)
NET DECREASE IN CASH AND RERREEEBYRLFE
CASH EQUIVALENTS (2,249) (41,888)
CASH AND CASH EQUIVALENTS FNRERREEEN
AT BEGINNING OF THE YEAR 137,484 178,854
Effect of foreign exchange rate changes SMNEEE L FE (668) 518
CASH AND CASH EQUIVALENTS AT END OF FRASRAEEEY
THE YEAR, represented by cash IRERREEEY
and cash equivalents 134,567 137,484
4
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
kR a M IRRMEE

For the year ended 31 December 2025 % —F A F+_—H=+—HIFFE

1.

GENERAL

Redco Healthy Living Company Limited (the “Company’) was
incorporated in the Cayman Islands on 10 February 2021 as an
exempted company with limited liability under the Companies
Act of the Cayman Islands and its shares are listed on The
Stock Exchange of Hong Kong Limited (the “Hong Kong
Stock Exchange”) since 31 March 2022. The addresses of the
registered office and principal place of business of the Company
are disclosed in the Corporate Information section to the annual
report.

The Company is an investment holding company. The Company
and its subsidiaries (together, the “Group”) are principally
engaged in the provision of property management services,
value-added services to non-property owners, community value-
added services, development and maintenance services with
respect to the information technology (“IT’) systems, healthcare
management services and property agency services in the
People' s Republic of China (the “PRC”).

The ultimate holding company of the Company is Redco
Properties Group Limited (“Redco Properties” or the
“Controlling Party’, together with its subsidiaries, the “Redco
Properties Group”’) whose shares are also listed on the Main
Board. The Company s immediate holding company is Top Glory
International Holdings Ltd. (“TGI’, a company incorporated in
the British Virgin Islands (“BVI”) with limited liability) which is
wholly-owned by Redco Properties. The ultimate controlling
shareholders of the Group are Mr. Wong Yeuk Hung and Mr.
Huang Ruoging (the “Controlling Shareholders”), who are
parties acting in concert and have been collectively controlling
the Group.

The consolidated financial statements are presented in
Renminbi (“RMB”), which is different from the Company s
functional currency of Hong Kong dollars (“HKS”).

The English names of all the companies established in the PRC
presented in these consolidated financial statements represent
the best efforts made by the directors of the Company (the
“Directors’) for the translation of the Chinese names of these
companies to English names as they do not have official English
names.

REDCO HEALTHY LIVING COMPANY LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS

The consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards issued
by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”). For the purpose of preparation of the consolidated
financial statements, information is considered material if
such information is reasonably expected to influence decisions
made by primary users. In addition, the consolidated financial
statements include applicable disclosures required by the Rules
Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (“Listing Rules’) and by the Hong Kong
Companies Ordinance.

The Directors have, at the time of approving the consolidated
financial statements, a reasonable expectation that the Group
has adequate resources to continue in operational existence
for the foreseeable future. Thus, they continue to adopt the
going concern basis of accounting in preparing the consolidated
financial statements.

The consolidated financial statements have been prepared
on the historical cost basis except for certain properties and
financial instruments that are measured at fair values at the end
of each reporting period, as explained in the accounting policies
set out below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique. In estimating the fair value
of an asset or a liability, the Group takes into account the
characteristics of the asset or liability if market participants
would take those characteristics into account when pricing
the asset or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in these consolidated
financial statements is determined on such a basis, except for
share-based payment transactions that are within the scope of
HKFRS 2 Share-based Payment, leasing transactions that are
accounted for in accordance with HKFRS 16 Leases (“HKFRS
16”), and measurements that have some similarities to fair
value but are not fair value, such as net realisable value in HKAS
2 Inventories or value in use in HKAS 36 /mpairment of Assets
(“HKAS 36”).

A fair value measurement of a non-financial asset takes into
account a market participant s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

For financial instruments and investment properties which
are transacted at fair value and a valuation technique that
unobservable inputs are to be used to measure fair value in
subsequent periods, the valuation technique is calibrated so
that at initial recognition the results of the valuation technique
equals the transaction price.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSKQ

AR A SRR

For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

In addition, for financial reporting purpose, fair value
measurements are categorised into Level 1, 2 or 3 based on the
degree to which the inputs to the fair value measurements are
observable and the significance of the inputs to the fair value
measurement in its entirety, which are described as follows:

Level 1 inputs are quoted prices (unadjusted) in active
markets for identical assets or liabilities that the entity can
access at the measurement date;

Level 2 inputs are inputs, other than quoted prices
included within Level 1, that are observable for the asset or
liability, either directly or indirectly; and

Level 3 inputs are unobservable inputs for the asset or
liability.

APPLICATION OF NEW AND AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS

Amendments to HKFRS Accounting Standards that are
mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to an HKFRS Accounting Standard issued by the
HKICPA for the first time, which are mandatorily effective for the
annual period beginning on 1 January 2025 for the preparation
of the consolidated financial statements:

Amendments to HKAS 21

BB GRS 21 /BT E FRZ R St

The application of the amendments to an HKFRS Accounting
Standard in the current year has had no material impact on the
Group’ s financial positions and performance for the current
and prior years and/or on the disclosures set out in these
consolidated financial statements.

Lack of Exchangeability
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&%NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

208

R EMBIRRMIEE
For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE

APPLICATION OF NEW AND AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (CONTINUED)

New and amendments to HKFRS Accounting Standards in

3. ERAWITRERMBHREGER
Z1&574 (48)

EEMME R RERZ T BB

issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been

issued but are not yet effective:

Amendments to HKFRS 9 and HKFRS 7

ERMBREENE I M
EBPBEHREERNE TR (ETA)
Amendments to HKFRS 9 and HKFRS 7
SEMHEREELFIF K
EBUBRSAERE TR (BFTA)
Amendments to HKFRS 10 and HKAS 28

BBV HBREERFE 105K
BBGTERIE 2858 (BFTA)
Amendments to HKFRS Accounting
Standards
BEBMHREENGSHER (BT 4)
HKFRS 18
BBV BREERE 1858
Amendments to HKAS 21
HBGFTERE 2158 (B5TA)

WEER G EURIETE

AEEVKRIEFER T EBEMER
RERBHEI BBV HREELES
RERRAEST A -

Amendments to the Classification and Measurement
of Financial Instruments?
T TEDERTEZEE]?

Contracts Referencing Nature-dependent Electricity?
W RMFB B RS REEE IR EH2

Sale or Contribution of Assets between an Investor

and its Associate or Joint Venture!
CEENEBE AN BELEEN

BEHEHIFAL
Annual Improvements to HKFRS

Accounting Standards — Volume 112
EEUBREEN T ENNEENE-F 115
Presentation and Disclosure in Financial Statements?
MBI Z2 RIFE
Translation to Hyperinflationary Presentation Currency?

mELABEEERRZ REGK®

! Effective for annual periods beginning on or after a date to be 1 RFFE BHAS 2 B Ba R F E AR
determined. e
2 Effective for annual periods beginning on or after 1 January 2026. 2 RIZBRE—A—BRZ2BHE
HWEEBRBAE -
3 Effective for annual periods beginning on or after 1 January 2027. 3 RIZEZtF—A—HBxz%BHE

BEFEHRRAERL ©

Except for the new and amendments to HKFRS Accounting
Standards mentioned below, the Directors anticipate that
the application of all other new and amendments to HKFRS
Accounting Standards will have no material impact on the
consolidated financial statements in the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSKZ

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

APPLICATION OF NEW AND AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (CONTINUED)

New and amendments to HKFRS Accounting Standards in
issue but not yet effective (Continued)

HKFRS 18 Presentation and Disclosure in Financial Statements
(“HKFRS 18”)

HKFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace HKAS 1 Presentation of
Financial Statements. This new HKFRS Accounting Standard,
while carrying forward many of the requirements in HKAS 1,
introduces new requirements to present specified categories
and defined subtotals in the statement of profit or loss;
provide disclosures on management-defined performance
measures (MPMs) in the notes to the financial statements and
improve aggregation and disaggregation of information to be
disclosed in the financial statements. In addition, some HKAS
1 paragraphs have been moved to HKAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors (the title of which
will be changed to Basis of Preparation of Financial Statements
upon effective of HKFRS 18) and HKFRS 7. Minor amendments
to HKAS 7 Statement of Cash Flows and HKAS 33 Earnings per
Share are also made.

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted. HKFRS 18 requires retrospective
application with specific transition provisions. The application
of the new standard is not expected to have significant impact
on the financial performance and positions of the Group in
terms of recognition and measurement. However, it is expected
to affect the structure and presentation of the consolidated
statement of profit or loss. Additional disclosures required for
the Group’s MPMs will be disclosed in a separate note to the
consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

4,

MATERIAL ACCOUNTING POLICY INFORMATION
Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Company and its subsidiaries. Control is achieved when the
Company:

. has power over the investee;

. is exposed, or has rights, to variable returns from its
involvement with the investee; and

. has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses of a
subsidiary acquired or disposed of during the year are included
in the consolidated statement of profit or loss from the date the
Group gains control until the date when the Group ceases to
control the subsidiary.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company and to the
non-controlling interests. Total comprehensive income of the
subsidiaries is attributed to the owners of the Company and
to the non-controlling interests even if this results in the non-
controlling interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies in
line with the Group’ s accounting policies.

All intragroup assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of the
Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group' s equity therein, which represent
present ownership interests entitling their holders to a
proportionate share of net assets of the relevant subsidiaries
upon liquidation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Basis of consolidation (Continued)
Changes in the Group’s interests in existing subsidiaries

Changes in the Group's interests in subsidiaries that do not
result in the Group losing control over the subsidiaries are
accounted for as equity transactions. The carrying amounts
of the Group's relevant components of equity and the non-
controlling interests are adjusted to reflect the changes in their
relative interests in the subsidiaries, including re-attribution of
relevant reserves between the Group and the non-controlling
interests according to the Group’s and the non-controlling
interests proportionate interests.

Any difference between the amount by which the non-
controlling interests are adjusted, and the fair value of the
consideration paid or received is recognised directly in equity
and attributed to owners of the Company.

When the Group loses control of a subsidiary, the assets and
liabilities of that subsidiary and non-controlling interests (if any)
are derecognised. A gain or loss is recognised in profit or loss
and is calculated as the difference between (i) the aggregate of
the fair value of the consideration received and the fair value of
any retained interest and (ii) the carrying amount of the assets
(including goodwill), and liabilities of the subsidiary attributable
to the owners of the Company. All amounts previously
recognised in other comprehensive income in relation to
that subsidiary are accounted for as if the Group had directly
disposed of the related assets or liabilities of the subsidiary (i.e.
reclassified to profit or loss or transferred to another category of
equity as specified/permitted by applicable HKFRS Accounting
Standards). The fair value of any investment retained in the
former subsidiary at the date when control is lost is regarded as
the fair value on initial recognition for subsequent accounting
under HKFRS 9 Financial Instruments (“HKFRS 9”) or, when
applicable, the cost on initial recognition of an investment in an
associate or a joint venture.

4,

EXREBREN ()
REREG
FEEREENE L B2 Bm

REBRNBAD Z EmEE T EE
HAERRENZSEWB AR ZER
% RIRREER S AR - REEZE
mARRAE D B R ARE(E S
WEEE * IR ERZEM B AT
RR D 2 2F)  SRREAEEREK
IR 2 L m B DA E
B R SR e i o 2 AERA A o

B R Em 2 SERREE
BRAREBZ AT EME ZBHEERZE
RN D EEES’ TRERAAT
BAN o

HAEEREHMEAR 2 EHIE
AZNBARNEEREERIFER
o (WA) R A& LEREER o I 30
BRBmPER Wi () SRR E
2’&44?&&171?“”*E*"Iﬁﬁi'%ﬂ
B()ARDEAEABENBLATE
EBESE) RafREEZER
5tE o SRR EM 2 E W B
AR A BRI A EERE
RUEZNBRABZAREENER
(BEAEBMBREER FTER
RE/ MEERDEERmsiBEAR
iR A AR o INAEIEFIRE
B RANBARRENEARER
FERERABREE BV RS 2R
FoRIEMT AR (EBMBREE
AU 958 MERARRRRSTL
SOEVAYE  HHER KRR
*ﬂﬁa P-EMEARN—EaEDR
FENRERRA ©

ANNUAL REPORT 2025
2025 ERE

211



212

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Business combinations or asset acquisitions
Optional concentration test

The Group can elect to apply an optional concentration test,
on a transaction-by-transaction basis, that permits a simplified
assessment of whether an acquired set of activities and assets is
not a business. The concentration test is met if substantially all
of the fair value of the gross assets acquired is concentrated in
a single identifiable asset or group of similar identifiable assets.
The gross assets under assessment exclude cash and cash
equivalents, deferred tax assets, and goodwill resulting from
the effects of deferred tax liabilities. If the concentration test is
met, the set of activities and assets is determined not to be a
business and no further assessment is needed.

Asset acquisitions

When the Group acquires a group of assets and liabilities that do
not constitute a business, the Group identifies and recognises
the individual identifiable assets acquired and liabilities
assumed by allocating the purchase price first to properties
under development for sale and the remaining balance of the
purchase price is then allocated to the other identifiable assets
and liabilities on the basis of their relative fair values at the date
of purchase. Such a transaction does not give rise to goodwill or
bargain purchase gain.

Business combinations

A business is an integrated set of activities and assets which
includes an input and a substantive process that together
significantly contribute to the ability to create outputs. The
acquired processes are considered substantive if they are
critical to the ability to continue producing outputs, including
an organised workforce with the necessary skills, knowledge, or
experience to perform the related processes or they significantly
contribute to the ability to continue producing outputs and
are considered unique or scarce or cannot be replaced without
significant cost, effort, or delay in the ability to continue
producing outputs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Business combinations or asset acquisitions (Continued)
Business combinations (Continued)

Acquisitions of businesses are accounted for using the
acquisition method. The consideration transferred in a business
combination is measured at fair value, which is calculated as the
sum of the acquisition-date fair values of the assets transferred
by the Group, liabilities incurred by the Group to the former
owners of the acquiree and the equity interests issued by the
Group in exchange for control of the acquiree. Acquisition-
related costs are generally recognised in profit or loss as
incurred.

The identifiable assets acquired and liabilities assumed
must meet the definitions of an asset and a liability in
the Conceptual Framework for Financial Reporting (the
“Conceptual Framework’) except for transactions and events
within the scope of HKAS 37 Provisions, Contingent Liabilities
and Contingent Assets (“HKAS 377) or HK(IFR IC)-Int 21 Levies
(“HK(IFRIC)-Int 217), in which the Group applies HKAS 37
or HK(IFRIC)-Int 21 instead of the Conceptual Framework to
identify the liabilities it has assumed in a business combination.
Contingent assets are not recognised.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Business combinations or asset acquisitions (Continued)
Business combinations (Continued)

At the acquisition date, the identifiable assets acquired and the
liabilities assumed are recognised at their fair value, except that:

. deferred tax assets or liabilities, and assets or liabilities
related to employee benefit arrangements are recognised
and measured in accordance with HKAS 12 /ncome Taxes
and HKAS 19 Employee Benetfits respectively;

. liabilities or equity instruments related to share-based
payment arrangements of the acquiree or share-based
payment arrangements of the Group entered into to
replace share-based payment arrangements of the
acquiree are measured in accordance with HKFRS 2 Share-
based Payment at the acquisition date (see the accounting
policy below);

. assets (or disposal groups) that are classified as held for
sale in accordance with HKFRS 5 Non-current Assets Held
for Sale and Discontinued Operations are measured in
accordance with that standard; and

. lease liabilities are recognised and measured at the present
value of the remaining lease payments (as defined in
HKFRS 16 Leases) as if the acquired leases were new leases
at the acquisition date. Right-of-use assets are recognised
and measured at the same amount as the relevant lease
liabilities, adjusted to reflect favourable or unfavourable
terms of the lease when compared with market terms.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Business combinations or asset acquisitions (Continued)
Business combinations (Continued)

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-controlling
interests in the acquiree, and the fair value of the acquirer s
previously held equity interest in the acquiree (if any) over the
net amount of the identifiable assets acquired and the liabilities
assumed as at acquisition date. If, after re-assessment, the
net amount of the identifiable assets acquired and liabilities
assumed exceeds the sum of the consideration transferred, the
amount of any non-controlling interests in the acquiree and
the fair value of the acquirer s previously held interest in the
acquiree (if any), the excess is recognised immediately in profit
or loss as a bargain purchase gain.

Non-controlling interests that are present ownership interests
and entitle their holders to a proportionate share of the relevant
subsidiary s net assets in the event of liquidation are initially
measured at the non-controlling interests proportionate share
of the recognised amounts of the acquire€ s identifiable net
assets or at fair value. The choice of measurement basis is made
on a transaction-by-transaction basis.

When the consideration transferred by the Group in a business
combination includes a contingent consideration arrangement,
the contingent consideration is measured at its acquisition-
date fair value and included as part of the consideration
transferred in a business combination. Changes in the fair value
of the contingent consideration that qualify as measurement
period adjustments are adjusted retrospectively. Measurement
period adjustments are adjustments that arise from additional
information obtained during the “measurement period” (which
cannot exceed one year from the acquisition date) about facts
and circumstances that existed at the acquisition date.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Business combinations or asset acquisitions (Continued)
Business combinations (Continued)

The subsequent accounting for the contingent consideration
that do not qualify as measurement period adjustments
depends on how the contingent consideration is classified.
Contingent consideration that is classified as equity is not
remeasured at subsequent reporting dates and its subsequent
settlement is accounted for within equity. Contingent
consideration that is classified as an asset or a liability is
remeasured to fair value at subsequent reporting dates, with the
corresponding gain or loss being recognised in profit or loss.

When a business combination is achieved in stages, the Group’s
previously held equity interest in the acquiree is remeasured
to fair value at the acquisition date (i.e. the date when the
Group obtains control), and the resulting gain or loss, if any, is
recognised in profit or loss or other comprehensive income, as
appropriate. Amounts arising from interests in the acquiree prior
to the acquisition date that have previously been recognised
in other comprehensive income and measured under HKFRS 9
Financial Instruments would be accounted for on the same basis
as would be required if the Group had disposed directly of the
previously held equity interest.

If the initial accounting for a business combination is incomplete
by the end of the reporting period in which the combination
occurs, the Group reports provisional amounts for the items for
which the accounting is incomplete. Those provisional amounts
are adjusted retrospectively during the measurement period
(see above), and additional assets or liabilities are recognised, to
reflect new information obtained about facts and circumstances
that existed at the acquisition date that, if known, would have
affected the amounts recognised at that date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Goodwill

Goodwill arising on an acquisition of a business is carried at cost
as established at the date of acquisition of the business (see the
accounting policy above) less accumulated impairment losses, if
any.

For the purposes of impairment testing, goodwill is allocated
to each of the Group' s cash-generating units (or group of cash-
generating units) that is expected to benefit from the synergies
of the combination, which represent the lowest level at which
the goodwill is monitored for internal management purposes
and not larger than an operating segment.

A cash-generating unit (or group of cash -generating units) to
which goodwill has been allocated is tested for impairment
annually or more frequently when there is indication that the
unit may be impaired. For goodwill arising on an acquisition
in an annual period, the cash-generating unit (or group of
cash-generating units) to which goodwill has been allocated
is tested for impairment before the end of that annual period.
If the recoverable amount is less than its carrying amount, the
impairment loss is allocated first to reduce the carrying amount
of any goodwill and then to the other assets on a pro-rata basis
based on the carrying amount of each asset in the unit (or group
of cash-generating units).

On disposal of the relevant cash-generating unit or any of
the cash-generating unit within the group of cash-generating
units, the attributable amount of goodwill is included in the
determination of the amount of profit or loss on disposal. When
the Group disposes of an operation within the cash-generating
unit (or a cash-generating unit within a group of cash-generating
units), the amount of goodwill disposed of is measured on
the basis of the relative values of the operation (or the cash-
generating unit) disposed of and the portion of the cash-
generating unit (or the group of cash-generating units) retained.

The Group' s policy for goodwill arising on the acquisition of an
associate and a joint venture is described below.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Investments in associates and joint ventures

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is
not control or joint control over those policies.

A joint venture is a joint arrangement whereby the parties
that have joint control of the arrangement have rights to
the net assets of the joint arrangement. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require unanimous consent of the parties sharing control.

The results and assets and liabilities of associates and joint
ventures are incorporated in these consolidated financial
statements using the equity method of accounting. The financial
statements of associates and joint ventures used for equity
accounting purposes are prepared using uniform accounting
policies as those of the Group for like transactions and events in
similar circumstances. Under the equity method, an investment
in an associate or a joint venture is initially recognised in
the consolidated statement of financial position at cost and
adjusted thereafter to recognise the Group's share of the profit
or loss and other comprehensive income of the associate or
joint venture. When the Group’ s share of losses of an associate
or a joint venture exceeds the Group s interest in that associate
or joint venture (which includes any long-term interests that,
in substance, form part of the Group s net investment in the
associate or joint venture), the Group discontinues recognising
its share of further losses. Additional losses are provided for,
and a liability is recognised only to the extent that the Group
has incurred legal or constructive obligations or made payments
on behalf of the associate or joint venture.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Investments in associates and joint ventures (Continued)

An investment in an associate or a joint venture is accounted for
using the equity method from the date on which the investee
becomes an associate or a joint venture. On acquisition of the
investment in an associate or a joint venture, any excess of the
cost of the investment over the Group' s share of the net fair
value of the identifiable assets and liabilities of the investee is
recognised as goodwill, which is included within the carrying
amount of the investment. Any excess of the Group' s share of
the net fair value of the identifiable assets and liabilities over
the cost of the investment, after reassessment, is recognised
immediately in profit or loss in the period in which the
investment is acquired.

The Group assesses whether there is an objective evidence that
the interest in an associate or a joint venture may be impaired.
When any objective evidence exists, the entire carrying amount
of the investment (including goodwill) is tested for impairment
in accordance with HKAS 36 as a single asset by comparing its
recoverable amount (higher of value in use and fair value less
costs of disposal) with its carrying amount. Any impairment loss
recognised is not allocated to any asset, including goodwill,
that forms part of the carrying amount of the investment. Any
reversal of that impairment loss is recognised in accordance
with HKAS 36 to the extent that the recoverable amount of the
investment subsequently increases.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Investments in associates and joint ventures (Continued)

When the Group ceases to have significant influence over an
associate or joint control over a joint venture, it is accounted
for as a disposal of the entire interest in the investee with a
resulting gain or loss being recognised in profit or loss. When
the Group retains an interest in the former associate or joint
venture and the retained interest is a financial asset within the
scope of HKFRS 9 Financial Instruments, the Group measures
the retained interest at fair value at that date and the fair value
is regarded as its fair value on initial recognition. The difference
between the carrying amount of the associate or joint venture
and the fair value of any retained interest and any proceeds
from disposing of the relevant interest in the associate or joint
venture is included in the determination of the gain or loss
on disposal of the associate or joint venture. In addition, the
Group accounts for all amounts previously recognised in other
comprehensive income in relation to that associate or joint
venture on the same basis as would be required if that associate
or joint venture had directly disposed of the related assets or
liabilities. Therefore, if a gain or loss previously recognised in
other comprehensive income by that associate or joint venture
would be reclassified to profit or loss on the disposal of the
related assets or liabilities, the Group reclassifies the gain or loss
from equity to profit or loss (as a reclassification adjustment)
upon disposal/partial disposal of the relevant associate or joint
venture.

When a group entity transacts with an associate or a joint
venture of the Group, profits and losses resulting from the
transactions with the associate or joint venture are recognised
in the consolidated financial statements only to the extent of
interests in the associate or joint venture that are not related to
the Group.
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For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Investments in associates and joint ventures (Continued)

Changes in the Group’s interests in associates and joint ventures

The Group continues to use the equity method when an
investment in an associate becomes an investment in a joint
venture or an investment in a joint venture becomes an
investment in an associate. There is no remeasurement to fair
value upon such changes in ownership interests.

When the Group reduces its ownership interest in an associate
or a joint venture but the Group continues to use the equity
method, the Group reclassifies to profit or loss the proportion
of the gain or loss that had previously been recognised in other
comprehensive income relating to that reduction in ownership
interest if that gain or loss would be reclassified to profit or loss
on the disposal of the related assets or liabilities.

Acquisition of additional interests in associates or joint
ventures

When the Group increases its ownership interest in an associate
or a joint venture but the Group continues to use the equity
method, goodwill is recognised at acquisition date if there is
excess of the consideration paid over the share of carrying
amount of net assets attributable to the additional interests
in associates or joint ventures acquired. Any excess of share
of carrying amount of net assets attributable to the additional
interests in associates or joint ventures acquired over the
consideration paid are recognised in the profit or loss in the
period in which the additional interest are acquired.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or
services underlying the particular performance obligation is
transferred to the customer.

A performance obligation represents a good or service (or a
bundle of goods or services) that is distinct or a series of distinct
goods or services that are substantially the same.

Control is transferred over time and revenue is recognised over
time by reference to the progress towards complete satisfaction
of the relevant performance obligation if one of the following
criteria is met:

. the customer simultaneously receives and consumes the
benefits provided by the Group s performance as the
Group performs;

. the Group’ s performance creates or enhances an asset that
the customer controls as the Group performs; or

. the Group s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

A contract asset represents the Group' s right to consideration
in exchange for goods or services that the Group has transferred
to a customer that is not yet unconditional. It is assessed for
impairment in accordance with HKFRS 9 Financial Instruments.
In contrast, a receivable represents the Group s unconditional
right to consideration, i.e. only the passage of time is required
before payment of that consideration is due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Revenue from contracts with customers (Continued)

A contract liability represents the Group' s obligation to transfer
goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due)
from the customer.

A contract asset and a contract liability relating to the same
contract are accounted for and presented on a net basis.

Further information about the Group’s accounting policies
relating to revenue from contracts with customers is provided in
note 6(b) to the consolidated financial statements.

Leases

Definition of a lease

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of time
in exchange for consideration.

For contracts entered into or modified on or after the date
of initial application or arising from business combinations,
the Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16 Leases at inception,
modification date or acquisition date, as appropriate. Such
contract will not be reassessed unless the terms and conditions
of the contract are subsequently changed.

The Group as a lessee

Allocation of consideration to components of a contract

For a contract that contains a lease component and one or
more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease
component on the basis of the relative stand-alone price of the
lease component and the aggregate stand-alone price of the
non-lease components, including contract for acquisition of
ownership interests of a property which includes both leasehold
land and non-lease building components, unless such allocation
cannot be made reliably.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Short-term leases

The Group applies the short-term lease recognition exemption
to leases of rental premises that have a lease term of 12 months
or less from the commencement date and do not contain a
purchase option. Lease payments on short-term leases are
recognised as expense on a straight-line basis unless another
systematic basis is more representative of the time pattern in
which economic benefits from the leased assets are consumed.

Right-of-use assets

The cost of right-of-use assets includes:
. the amount of the initial measurement of the lease liability;

any lease payments made at or before the commencement
date, less any lease incentives received;

any initial direct costs incurred by the Group; and

. an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and conditions
of the lease.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease term.

Refundable rental deposits

Refundable rental deposits paid are accounted under HKFRS
9 Financial Instruments and initially measured at fair value.
Adjustments to fair value at initial recognition are considered as
additional lease payments and included in the cost of right-of-
use assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Leases (Continued)

Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of lease
payments that are unpaid at that date. In calculating the present
value of lease payments, the Group uses the incremental
borrowing rate at the lease commencement date if the interest
rate implicit in the lease is not readily determinable.

The lease payments include fixed payments (including in-
substance fixed payments) less any lease incentives receivable.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

. the lease term has changed or there is a change in the
assessment of exercise of a purchase option, in which case
the related lease liability is remeasured by discounting the
revised lease payments using a revised discount rate at the
date of reassessment.

. the lease payments change due to changes in expected
payment under a guaranteed residual value, in which cases
the related lease liability is remeasured by discounting the
revised lease payments using the initial discount rate.

. a lease contract is modified and the lease modification is
not accounted for as a separate lease (see below for the
accounting policy for “lease modifications”).

The Group presents lease liabilities as a separate line item on
the consolidated statement of financial position.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Leases (Continued)
Lease modifications

The Group accounts for a lease modification as a separate lease
if:

. the modification increases the scope of the lease by adding
the right to use one or more underlying assets; and

. the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase
in scope and any appropriate adjustments to that stand-
alone price to reflect the circumstances of the particular
contract.

For a lease modification that is not accounted for as a separate
lease, the Group remeasures the lease liability, less any lease
incentives receivable, based on the lease term of the modified
lease by discounting the revised lease payments using a revised
discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities
by making corresponding adjustments to the relevant right-of-
use asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognised at the
rates of exchanges prevailing on the dates of the transactions.
At the end of the reporting period, monetary items denominated
in foreign currencies are retranslated at the rates prevailing at
that date.

Non-monetary items carried at fair value that are denominated
in foreign currencies are retranslated at the rates prevailing on
the date when the fair value was determined. Non-monetary
items that are measured in terms of historical cost in a foreign
currency are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise,
except for exchange differences on monetary items receivable
from or payable to a foreign operation for which settlement
is neither planned nor likely to occur in the foreseeable
future (therefore forming part of the net investment in the
foreign operation), which are recognised initially in other
comprehensive income and reclassified from equity to profit or
loss on disposal of the foreign operation.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’ s operations
are translated into the presentation currency of the Group
(i.e. RMB) using exchange rates prevailing at the end of each
reporting period. Income and expenses items are translated
at the average exchange rates for the period, unless exchange
rates fluctuate significantly during that period, in which case
the exchange rates at the date of transactions are used.
Exchange differences arising, if any, are recognised in other
comprehensive income and accumulated in equity under the
heading of exchange reserve (attributed to non-controlling
interests as appropriate).
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Foreign currencies (Continued)

On the disposal of a foreign operation (that is, a disposal of
the Group’ s entire interest in a foreign operation, or a disposal
involving loss of control over a subsidiary that includes a
foreign operation, or a partial disposal of an interest in a joint
arrangement or an associate that includes a foreign operation
of which the retained interest becomes a financial asset), all of
the exchange differences accumulated in equity in respect of
that operation attributable to the owners of the Company are
reclassified to profit or loss.

In addition, in relation to a partial disposal of a subsidiary that
does not result in the Group losing control over the subsidiary,
the proportionate share of accumulated exchange differences
are reattributed to non-controlling interests and are not
recognised in profit or loss.

Goodwill and fair value adjustments on identifiable assets
acquired arising on an acquisition of a foreign operation on
or after 1 January 2005 are treated as assets and liabilities of
that foreign operation and translated at the rate of exchange
prevailing at the end of each reporting period. Exchange
differences arising are recognised in other comprehensive
income.

Borrowing costs

Borrowing costs are recognised in profit or loss in the period in
which they are incurred.

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions
attaching to them and that the grants will be received.

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for
the purpose of giving immediate financial support to the Group
with no future related costs are recognised in profit or loss in
the period in which they become receivable. Such grants are
presented under “other income, gains and losses, net”.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Employee benefits

Retirement benefit costs

Employees in the Group’s PRC subsidiaries are required to
participate in a defined contribution retirement scheme
administrated and operated by the local municipal government.
The Group’ s PRC subsidiaries contribute funds which are
calculated on certain percentage of the average employee salary
as agreed by local municipal government to the scheme to fund
the retirement benefits of the employees.

The Group has no further payment obligations once the
contributions have been paid. The contributions are recognised
as employee benefit expense when they are due. Prepaid
contributions are recognised as an asset to the extent that a
cash refund or a reduction in the future payments is available.

Bonus plans

The expected cost of bonus plan is recognised as a liability when
the Group has a present legal or constructive obligation as a
result of services rendered by employees and a reliable estimate
of the obligation can be made.

Liabilities for bonus plans are expected to be settled within 12
months and are measured at the amounts expected to be paid
when they are settled.

Termination benefits

A liability for a termination benefit is recognised at the earlier
of when the Group entity can no longer withdraw the offer of
the termination benefit and when it recognises any related
restructuring costs.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid as and
when employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS
Accounting Standard requires or permits the inclusion of the
benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees
(such as wages and salaries, annual leave and sick leave) after
deducting any amount already paid.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION
Taxation

Income tax expense represents the sum of current and deferred
income tax expense.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from profit before tax because of income or
expense that are taxable or deductible in other years and items
that are never taxable or deductible. The Group's liability for
current tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in
the computation of taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all deductible
temporary differences to the extent that it is probable that
taxable profits will be available against which those deductible
temporary differences can be utilised. Such deferred tax assets
and liabilities are not recognised if the temporary difference
arises from the initial recognition (other than in a business
combination) of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit. In addition,
deferred tax liabilities are not recognised if the temporary
difference arises from the initial recognition of goodwill.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries and
associates, and interests in joint ventures, except where the
Group is able to control the reversal of the temporary difference
and it is probable that the temporary difference will not
reverse in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with such
investments and interests are only recognised to the extent that
it is probable that there will be sufficient taxable profits against
which to utilise the benefits of the temporary differences and
they are expected to reverse in the foreseeable future.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Taxation (Continued)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable to the
right-of-use assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS
12 /ncome Taxes requirements to right-of-use assets and
lease liabilities separately. Temporary differences on initial
recognition of the relevant right-of-use assets and lease
liabilities are not recognised due to application of the initial
recognition exemption. Temporary differences arising from
subsequent revision to the carrying amounts of right-of-use
assets and lease liabilities, resulting from remeasurement of
lease liabilities and lease modifications, that are not subject
to initial recognition exemption are recognised on the date of
remeasurement or modification.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Taxation (Continued)

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied to the same taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in other
comprehensive income or directly in equity, in which case,
the current and deferred tax are also recognised in other
comprehensive income or directly in equity respectively.

Property, plant and equipment

Property, plant and equipment are tangible assets that are
held for use in the production or supply of goods or services,
or for administrative purposes (other than properties under
construction as described below). Property, plant and
equipment are stated in the consolidated statement of financial
position at cost less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to the
relative fair values at initial recognition. When the consideration
cannot be allocated reliably between non-lease building
element and undivided interest in the underlying leasehold
land, the entire properties are classified as property, plant and
equipment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSKZ

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Property, plant and equipment (Continued)

Depreciation is recognised so as to write off the cost of assets
other than freehold land and construction in progress over
their estimated useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect
of any changes in estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected
to arise from the continued use of the asset. Any gain or loss
arising on the disposal or retirement of an item of property,
plant and equipment is determined as the difference between
the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.

Intangible assets

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at costs less accumulated amortisation
and any accumulated impairment losses. Amortisation for
intangible assets with finite useful lives is recognised on
a straight-line basis over their estimated useful lives. The
estimated useful life and amortisation method are reviewed
at the end of each reporting period, with the effect of any
changes in estimate being accounted for on a prospective basis.
Intangible assets with indefinite useful lives that are acquired
separately are carried at cost less any subsequent accumulated
impairment losses.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Intangible assets (Continued)

Intangible assets acquired separately (Continued)
Internally-generated intangible assets - computer software

Costs associated with maintaining software programmes are
recognised as an expense in the period in which it is incurred.

Development costs that are directly attributable to the design
and testing of identifiable and unique software products
controlled by the group are recognised as intangible assets
where the following criteria are met:

. it is technically feasible to complete the software so that it
will be available for use;

management intends to complete the software and use or
sell it;

there is an ability to use or sell the software;

it can be demonstrated how the software will generate
probable future economic benefits;

adequate technical, financial and other resources to
complete the development and to use or sell the software
are available; and

the expenditure attributable to the software during its
development can be reliably measured.

Directly attributable costs that are capitalised as part of the
software include employee costs and an appropriate portion of
relevant overheads.

Capitalised development costs are recorded as intangible assets
and amortised from the point at which the asset is ready for use.

Acquired software licenses are capitalised on the basis of the
costs incurred to acquire and bring to use the specific software.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS B

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Intangible assets (Continued)

Intangible assets acquired separately (Continued)

Internally-generated intangible assets - computer software
(Continued)

The amount initially recognised for software is the sum of the
expenditure incurred from the date when the software first
meets the recognition criteria listed above.

Subsequent to initial recognition, software is reported at cost
less accumulated amortisation and accumulated impairment
losses (if any).

Intangible assets acquired in a business combination

Intangible assets acquired in a business combination are
recognised separately from goodwill and are initially recognised
at their fair value at the acquisition date (which is regarded as
their cost).

Subsequent to initial recognition, intangible assets acquired
in a business combination with finite useful lives are reported
at costs less accumulated amortisation and any accumulated
impairment losses, on the same basis as intangible assets that
are acquired separately. Intangible assets acquired in a business
combination with indefinite useful lives are carried at cost less
any subsequent accumulated impairment losses.

Contracts and customer relationship

Contracts and customer relationship acquired in a business
combination are recognised at fair value at the acquisition
date. They have a finite useful life and are subsequently carried
at cost less accumulated amortisation and impairment losses.
Management estimated the useful life of customer relationship
based on their industry knowledge, experience and judgement
and took into account the historical customers renewal pattern
of the acquired subsidiary.

4,

R e MR RMIE
EAGHBERER (B
mR EE (&)

BB E L BT B — B (48,

PR EREBNERASERFER
T & LHESMA T 2 HREEERIR
KB o

PRANIRRESDE » BRI LUR AR R 5t
HARRFRERE(WE) 25K -

EBECTHPIKEEEEE

EBEHTWBENETLEEBINE
BREDRANT AR WIE BN AT
1B (RARIEEL B A) BESD

ROPHERE > REBEHPUWEZ
BEARERFHZELEENSEE
W EERYEE T B EAR R BRI B AR
Rt EIE AR RSREBEYIR -
REBGHPRBHNABERERSE
BT EERNARERERRE
HERERYR o

BRI RE P RIF

EBAHPIBBE O REPRGRRR
B B A TERESS * HERFH
AR HREMARR T HEIERRE
Bk - EEREHEFREERE
PRAVEHE * ThEIN R ZERIITEMH
BERHE ° 1E BB B AT
BT R EMEL o

ANNUAL REPORT 2025
2025 ERE

235



&%NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

236

4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Intangible assets (Continued)

Intangible assets acquired in a business combination (Continued)
Contracts and customer relationship (Continued)

An intangible asset is derecognised on disposal, or when no
future economic benefits are expected from use or disposal.
Gains and losses arising from derecognition of an intangible
asset, measured as the difference between the net disposal
proceeds and the carrying amount of the asset, are recognised
in profit or loss when the asset is derecognised.

Impairment on property, plant and equipment, right-of-use
assets and intangible assets other than goodwill

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment, right-
of-use assets and intangible assets with finite useful lives to
determine whether there is any indication that these assets have
suffered an impairment loss. If any such indication exists, the
recoverable amount of the relevant asset is estimated in order
to determine the extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment,
right-of-use assets and intangible assets are estimated
individually. When it is not possible to estimate the recoverable
amount individually, the Group estimates the recoverable
amount of the cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit
when a reasonable and consistent basis of allocation can be
established, or otherwise they are allocated to the smallest
group of cash generating units for which a reasonable and
consistent allocation basis can be established. The recoverable
amount is determined for the cash-generating unit or group of
cash-generating units to which the corporate asset belongs,
and is compared with the carrying amount of the relevant cash-
generating unit or group of cash-generating units.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS B

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Impairment on property, plant and equipment, right-of-use
assets and intangible assets other than goodwill (Continued)

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pretax discount rate that reflects current market
assessments of the time value of money and the risks specific to
the asset (or a cash generating unit) for which the estimates of
future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit)
is estimated to be less than its carrying amount, the carrying
amount of the asset (or a cash-generating unit) is reduced
to its recoverable amount. For corporate assets or portion of
corporate assets which cannot be allocated on a reasonable
and consistent basis to a cash-generating unit, the Group
compares the carrying amount of a group of cash-generating
units, including the carrying amounts of the corporate assets
or portion of corporate assets allocated to that group of cash-
generating units, with the recoverable amount of the group of
cash-generating units. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying amount
of any goodwill (if applicable) and then to the other assets on
a pro-rata basis based on the carrying amount of each asset
in the unit or the group of cash-generating units. The carrying
amount of an asset is not reduced below the highest of its fair
value less costs of disposal (if measurable), its value in use (if
determinable) and zero. The amount of the impairment loss that
would otherwise have been allocated to the asset is allocated
pro rata to the other assets of the unit or the group of cash-
generating units. An impairment loss is recognised immediately
in profit or loss.
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R EMBIRRMIEE
For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Impairment on property, plant and equipment, right-of-use
assets and intangible assets other than goodwill (Continued)

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or cash-generating unit or a group of
cash generating units) is increased to the revised estimate
of its recoverable amount, but so that the increased carrying
amount does not exceed the carrying amount that would have
been determined had no impairment loss been recognised
for the asset (or a cash-generating unit or a group of cash-
generating units) in prior years. A reversal of an impairment loss
is recognised immediately in profit or loss.

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated
statement of financial position include:

(a) cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no
longer meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly
liquid investments that are readily convertible to a known
amount of cash and which are subject to an insignificant
risk of changes in value. Cash equivalents are held for the
purpose of meeting short-term cash commitments rather
than for investment or other purposes.

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of bank balances and cash.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Inventories

Inventories comprise of car parking spaces and commercial
properties acquired in related to debts settlement agreement
and are stated at the lower of cost and net realisable value.

Net realisable value is determined by reference to the sale
proceeds of properties sold in the ordinary course of business,
less applicable variable selling expenses and the anticipated
costs to completion, or by management estimates based on
prevailing marketing conditions.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event,
it is probable that the Group will be required to settle that
obligation, and a reliable estimate can be made of the amount
of the obligation.

The amount recognised as a provision is the best estimate of
the consideration required to settle the present obligation at
the end of the reporting period, taking into account the risks
and uncertainties surrounding the obligation. When a provision
is measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those cash
flows (where the effect of the time value of money is material).

Contingent liabilities

A contingent liability is a present obligation arising from past
events but is not recognised because it is not probable that
an outflow of resources embodying economic benefits will be
required to settle the obligation.

Where the Group is jointly and severally liable for an obligation,
the part of the obligation that is expected to be met by other
parties is treated as a contingent liability and it is not recognised
in the consolidated financial statements.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Contingent liabilities (Continued)

The Group assesses continually to determine whether an
outflow of resources embodying economic benefits has become
probable. If it becomes probable that an outflow of future
economic benefits will be required for an item previously dealt
with as a contingent liability, a provision is recognised in the
consolidated financial statements in the reporting period in
which the change in probability occurs, except in the extremely
rare circumstances where no reliable estimate can be made.

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of
the instrument.

Financial assets and financial liabilities are initially measured
at fair value except for trade receivables arising from contracts
with customers which are initially measured in accordance with
HKFRS 15 Revenue from Contracts with Customers. Transaction
costs that are directly attributable to the acquisition or issue
of financial assets and financial liabilities (other than financial
assets or financial liabilities at fair value through profit or loss
(“FVTPL”)) are added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly attributable to the
acquisition of financial assets or financial liabilities at FVTPL are
recognised immediately in profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts and payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs and
other premiums or discounts) through the expected life of the
financial asset or financial liability, or, where appropriate, a
shorter period, to the net carrying amount on initial recognition.

Interest which are derived from the Group’ s ordinary course of
business are presented as revenue.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established
generally by regulation or convention in the market place
concerned.

All recognised financial assets are measured subsequently in
their entirely at either amortised cost of fair value, depending
on the classification of the financial assets.

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

. the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

. the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

Financial assets that meet the following conditions
are subsequently measured at fair value through other
comprehensive income (“FVTOCI):

. the financial asset is held within a business model whose
objective is achieved by both collecting contractual cash
flows and selling the financial assets; and

. the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

All other financial assets are subsequently measured at FVTPL,
except that at initial recognition of a financial asset the Group
may irrevocably elect to present subsequent changes in fair
value of an equity investment in other comprehensive income if
that equity investment is neither held for trading nor contingent
consideration recognised by an acquirer in a business
combination to which HKFRS 3 Business Combinations applies.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)
Financial assets (Continued)

Afinancial asset is held for trading:

it has been acquired principally for the purpose of selling
in the near term; or

on initial recognition it is a part of a portfolio of identified
financial instruments that the Group manages together and
has a recent actual pattern of short-term profit-taking; or

it is a derivative that is not designated and effective as a
hedging instrument.

In addition, the Group may irrevocably designate a financial
asset that are required to be measured at the amortised cost
or FVTOCI as measured at FVTPL if doing so eliminates or
significantly reduces an accounting mismatch.

(i) Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently
at amortised cost and debt instruments/receivables
subsequently measured at FVTOCI. Interest income is
calculated by applying the effective interest rate to the
gross carrying amount of a financial asset, except for
financial assets that have subsequently become credit-
impaired (see below). For financial assets that have
subsequently become credit-impaired, interest income
is recognised by applying the effective interest rate to
the amortised cost of the financial asset from the next
reporting period. If the credit risk on the credit-impaired
financial instrument improves so that the financial asset
is no longer credit-impaired, interest income is recognised
by applying the effective interest rate to the gross carrying
amount of the financial asset from the beginning of the
reporting period following the determination that the asset
is no longer credit-impaired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

(if)

(iii)

Equity instruments designated as at FVTOCI

Investments in equity instruments at FVTOCI are
subsequently measured at fair value with gains and losses
arising from changes in fair value recognised in other
comprehensive income and accumulated in the investment
revaluation reserve; and are not subject to impairment
assessment. The cumulative gain or loss will not be
reclassified to profit or loss on disposal of the equity
investments, and will continue to be held in the investment
revaluation reserve.

Dividends from these investments in equity instruments
are recognised in profit or loss when the Group’ s right to
receive the dividends is established, unless the dividends
clearly represent a recovery of part of the cost of the
investment. Dividends are included in the other income,
gains and losses, net” line item in profit or loss.

Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated as
FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at
the end of each reporting period, with any fair value gains
or losses recognised in profit or loss. The net gain or
loss recognised in profit or loss includes any dividend or
interest earned on the financial asset and is included in the
“other income, gains and losses, net” line item.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9

The Group performs impairment assessment under expected
credit loss (“ECL”) model on financial assets (including trade
and other receivables, amounts due from related parties, cash
and cash equivalents) and other items (financial guarantee
contracts) which are subject to impairment assessment under
HKFRS 9 Financial Instruments. The amount of ECL is updated at
each reporting date to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL”) represents the portion
of lifetime ECL that is expected to result from default events
that are possible within 12 months after the reporting date.
Assessments are done based on the Group s historical credit
loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of
past events and current conditions at the reporting date as well
as the forecast of future economic conditions.

The Group always recognises lifetime ECL for trade receivables
without significant financing component.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless there has been a significant
increase in credit risk since initial recognition, in which case
the Group recognises lifetime ECL. The assessment of whether
lifetime ECL should be recognised is based on significant
increases in the likelihood or risk of a default occurring since
initial recognition.

(i)

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the
date of initial recognition. In making this assessment,
the Group considers both quantitative and qualitative
information that is reasonable and supportable, including
historical experience and forward-looking information
that is available without undue cost or effort. Forward-
looking information considered includes the future
prospects of the industries in which the Group’ s debtors
operate obtained from reports issued by reputable
financial institutions and governmental bodies, as well as
consideration of various external sources of actual and
forecast economic information that relate to the Group’s
core operations.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

(i) Significant increase in credit risk (Continued)

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

. an actual or expected significant deterioration in
the financial instrument s external (if available) or
internal credit rating;

. significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

. existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in the debtor s ability to
meet its debt obligations;

. an actual or expected significant deterioration in the
operating results of the debtor;

. an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor s ability to meet its debt
obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

(i)

Significant increase in credit risk (Continued)

Despite the foregoing, the Group assumes that the credit
risk on a debt instrument has not increased significantly
since initial recognition if the debt instrument is
determined to have low credit risk at the reporting date. A
debt instrument is determined to have low credit risk if (i)
it has a low risk of default, (ii) the borrower has a strong
capacity to meet its contractual cash flow obligations in
the near term and (iii) adverse changes in economic and
business conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower to fulfil its
contractual cash flow obligations. The Group considers
a debt instrument to have low credit risk when it has an
internal or external credit rating of “investment grade” as
per globally understood definitions.

For financial guarantee contracts, the date that the
Group becomes a party to the irrevocable commitment
is considered to be the date of initial recognition for the
purposes of assessing impairment. In assessing whether
there has been a significant increase in the credit risk since
initial recognition of a financial guarantee contract, the
Group considers the changes in the risk that the specified
debtor will default on the contract.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

(i)  Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.

(iii) Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired includes
observable data about the following events:

(a) significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past due
event;

(c) the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider; or

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

(iv)

Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivables, when the
amounts are over two years past due, whichever occurs
sooner. Financial assets written off may still be subject
to enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects
to receive, discounted at the effective interest rate
determined at initial recognition. For a lease receivable,
the cash flows used for determining the ECL is consistent
with the cash flows used in measuring the lease receivable
in accordance with HKFRS 16 Leases.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

(v) Measurement and recognition of ECL (Continued)

For financial guarantee contracts, the Group is required
to make payments only in the event of a default by the
debtor in accordance with the terms of the instrument that
is guaranteed. Accordingly, the ECL is the present value of
the expected payments to reimburse the holder for a credit
loss that it incurs less any amounts that the Group expects
to receive from the holder, the debtor or any other party.

Lifetime ECL for certain trade receivable are considered
on a collective basis taking into consideration past due
information and relevant credit information such as
forward-looking macroeconomic information.

For collective assessment, the Group takes into
consideration the following characteristics when
formulating the grouping:

. Past-due status;

. Nature, size and industry of debtors; and

. External credit ratings where available.

The grouping is regularly reviewed by management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortised cost of the financial asset.

Except for financial guarantee contracts, the Group
recognises an impairment gain or loss in profit or loss
for all financial instruments by adjusting their carrying
amount, with the exception of accounts receivable where
the corresponding adjustment is recognised through a loss
allowance account.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial assets (Continued)

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset's carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.

On derecognition of an investment in equity instrument which
the Group has elected on initial recognition to measure at
FVTOCI, the cumulative gain or loss previously accumulated in
the investment revaluation reserve is not reclassified to profit or
loss, but is transferred to retained profits.

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by the Company are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities

All financial liabilities are subsequently measured at amortised
cost using the effective interest method or at FVTPL.
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial liabilities and equity (Continued)

Financial liabilities at amortised cost

Financial liabilities including trade payables, accruals and
other payables, amounts due to related partis, bank and other
borrowings and lease liabilities are subsequently measured at
amortised cost, using the effective interest method.

Financial guarantee contracts

A financial guarantee contract is a contract that requires the
issuer to make specified payments to reimburse the holder for a
loss it incurs because a specified debtor fails to make payments
when due in accordance with the terms of a debt instrument.
Financial guarantee contract liabilities are measured initially at
their fair values. It is subsequently measured at the higher of:

. the amount of the loss allowance determined in
accordance with HKFRS 9 Financial Instruments; and

. the amount initially recognised less, where appropriate,
cumulative amortisation recognised over the guarantee
period.

Derecognition/modification of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’ s obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable is recognised in profit or loss.

The Group accounts for an exchange with a lender of a financial
liability with substantially different terms as an extinguishment
of the original financial liability and the recognition of a new
financial liability. A substantial modification of the terms of
an existing financial liability or a part of it (whether or not
attributable to the financial difficulty of the Group) is accounted
for as an extinguishment of the original financial liability and the
recognition of a new financial liability.
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For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (Continued)

Financial liabilities and equity (Continued)

Offsetting a financial asset and a financial liability

A financial asset and a financial liability are offset and the net
amount presented in the consolidated statement of financial
position when, and only when, the Group currently has a legally
enforceable right to set off the recognised amounts; and intends
either to settle on a net basis, or to realise the asset and settle
the liability simultaneously.

Trade receivables

Trade receivables are amounts due from customers for
properties sold or services performed in the ordinary course of
business.

Trade receivables are recognised initially at the amount
of consideration that is unconditional unless they contain
significant financing components, when they are recognised
at fair value. The Group holds the trade receivables with the
objective of collecting the contractual cash flows and therefore
measures them subsequently at amortised cost using the
effective interest method. The description of the Group's
impairment policies is set out above.

Share capital

Ordinary shares are classified as equity

Incremental costs directly attributable to the issue of new
shares are shown in equity as a deduction, net of tax, from the
proceeds.

Trade and other payables

These amounts represent liabilities for goods and services
provided to the Group prior to the end of financial year which
are unpaid. Trade and other payables are presented as current
liabilities unless payment is not due within 12 months after
the reporting period. They are recognised initially at their fair
value and subsequently measured at amortised cost using the
effective interest method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in profit or loss over the period of the
borrowings using the effective interest method. Fees paid on the
establishment of loan facilities are recognised as transaction
costs of the loan to the extent that it is probable that some
or all of the facility will be drawn down. In this case, the fee is
deferred until the draw-down occurs. To the extent there is no
evidence that it is probable that some or all of the facility will be
drawn down, the fee is capitalised as a prepayment for liquidity
services and amortised over the period of the facility to which it
relates.

Borrowings are removed from the consolidated statement of
financial position when the obligation specified in the contract
is discharged, cancelled or expired. The difference between
the carrying amount of a financial liability that has been
extinguished and the consideration paid is recognised in profit
or loss as finance costs.

Borrowings are classified as current liabilities unless the Group
has an unconditional right to defer settlement of the liability for
at least 12 months after the reporting period.

Dividend distribution

Provision is made for the amount of any dividend declared,
being appropriately authorised and no longer at the discretion
of the entity, on or before the end of the reporting period but
not distributed at the end of the reporting period.

Segment reporting

Operating segments are reported in a manner consistent with
the internal reporting provided to the chief operating decision
maker (the “CODM”). The CODM, who is responsible for
allocating resources and assessing performance of the operating
segments, has been identified as the executive directors that
make strategic decisions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Related parties

A party is considered to be related to the Group if:

(a)

(b)

A person or a close member of that person’ s family is
related to the Group if that person:

(i)
(i)

(iii)

has control or joint control over the Group;

has significant influence over the Group; or

is @ member of key management personnel of the
Group or the Company s parent.

An entity is related to the Group if any of the following
conditions apply:

(i)

(i)

(iii)

(iv)

The entity and the Group are members of the same
group (which means that each parent, subsidiary and
fellow subsidiary is related to the others).

One entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member of
a group of which the other entity is a member).

Both entities are joint ventures of the same third
party.

One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

The entity is a post-employment benefit plan for the
benefit of the employees of the Group or an entity
related to the Group.

The entity is controlled or jointly controlled by a
person identified in (a).

A person identified in (a)(i) has significant influence
over the entity or is a member of key management
personnel of the entity (or of a parent of the entity).
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4,

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Related parties (Continued)

(b) An entity is related to the Group if any of the following
conditions apply: (Continued)

(viii) The entity, or any member of a Group of which it is a
part, provides key management personnel services to
the Group or to the Group’ s parent.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity and include:

(i) that person’s children and spouse or domestic partner;

(i) children of that person’ s spouse or domestic partner; and

(ili) dependents of that person or that person’s spouse or
domestic partner.

CRITICALACCOUNTING JUDGEMENTS AND KEY SOURCES OF
ESTIMATION UNCERTAINTY

In the application of the Group s accounting policies which
are described in note 4, the Directors are required to make
judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and
future periods if the revision affects both current and future
periods.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS B

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

CRITICALACCOUNTING JUDGEMENTS AND KEY SOURCES OF
ESTIMATION UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Current taxation and deferred taxation

The Group is subject to taxation in the PRC. Judgement is
required in determining the amount of the provision for taxation
and the timing of payment of the related taxation. There
are transactions and calculations for which the ultimate tax
determination is uncertain (for example, certain expenses such
as entertainment and advertising expenses may not be finally
deductible) during the ordinary course of business. Where the
final tax outcome of these matters is different from the amounts
that were initially recorded, such differences will impact the
income tax and deferred tax provisions in the periods in which
such determination are made.

Deferred tax assets relating to certain temporary differences
and tax losses are recognised as management considers it is
probable that future taxable profit will be available against
which the temporary differences or tax losses can be utilised.
Where the expectation is different from the original estimate,
such differences will impact the recognition of deferred taxation
assets and taxation in the periods in which such estimate is
changed.

As at 31 December 2025 and 31 December 2024, the details of
the Group’ s income taxation and deferred taxation are set out in
notes 12 and 20, respectively.
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CRITICALACCOUNTING JUDGEMENTS AND KEY SOURCES OF
ESTIMATION UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty (Continued)

Impairment of intangible assets, including goodwill

The Group tests annually whether goodwill has suffered any
impairment, in accordance with the accounting policy stated
above. Other intangible assets that are subject to amortisation
are reviewed for impairment whenever events or changes in
circumstances, including, among others, the impacts of the
current economic conditions in the PRC on the operations of the
Group, indicate that the carrying amount of the asset exceeds
its recoverable amount. The recoverable amounts of cash-
generating units have been determined based on value-in-use
calculations. These calculations require the use of estimates.

As at 31 December 2025 and 31 December 2024, the details of
the Group’ s intangible assets are set out in note 18.

Impairment of trade and other receivables

The Group’s management determines the provision for
impairment of trade and other receivables on a forward-looking
basis. The provision is determined based on the Group’s
historically observed default rates over the expected lives of
the receivables and is adjusted for forward-looking estimates.
In making the judgement, management considers available
reasonable and supportive forward-looking information such as
actual or expected significant changes in the operating results
of the counterparties, actual or expected significant adverse
changes in business and counterparties financial position.
At every reporting date, the historical observed default rates
are updated and changes in the forward-looking estimates are
analysed by the Group’ s management.

As at 31 December 2025 and 31 December 2024, the details of
the Group’ s trade and other receivables are set out in note 22.
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For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

6. REVENUE AND SEGMENT INFORMATION

(a)

Segment information

Management has determined operating segments based
on the reports reviewed by chief operating decisionmaker
(“CODM’). The CODM, who is responsible for allocating
resources and assessing performance of the operating
segments, has been identified as the executive directors of
the Company.

The CODM has identified three reportable operating
segments, namely property management, healthcare
services and others as following:

Property management:

Wzt K 3 ERE Y
(a) AEHEH

EEECREBEIEZEERRE
(TEEERRE ) EHD
BEEEKEDT - BEESR
RBRTEEHTBEEERR
> AENEERKGEE
DERRIRIR o

FEELERREDHNE =R
AREKEENE IMESE
B RERBRAM OF

Provision of property management services, provision of value-

added services to non-property owners and provision of

community value-added services

MEERE REYEEERT ~ IRIEIFE T ERF R RIBERT

Healthcare services: Provision of healthcare management services

FREMRT - REEEEERS

Others: Development and maintenance of IT systems for property
developers, provision of other IT-related services and other
miscellaneous services

Hifh FSE MAEE MY ERERERRNIT R4 « IREEMITAERRS R At

TRARFS °

The accounting policies of the operating segments are the
same as the Group’ s accounting policies described in note
4.

The CODM assesses the performance of the operating
segments based on measures of adjusted profits before
income tax. The measurement basis of segment results
excludes the effects of depreciation, share of results of
investments accounted for using the equity method,
finance income/costs, net and income tax expense and
listing expenses. Other information provided, except
as noted below, to the CODM is measured in a manner
consistent with that in the consolidated financial
statements.
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(a)

260

6. WERIEBER (&)

Segment information (Continued) (a) AEER(E)
Segment revenue, results, assets and liabilities DEN ~ EAE S BEREE
Property Healthcare
management services Others Total
WEERE FER% Hith fast
RMB' 000 RMB' 000 RMB' 000 RMB' 000
ARETT ARETT NS AREFT
Year ended 31 December 2024 HBE_S_MNE
+=-B=+-H
LFE
Segment revenue e AR
Revenue from contracts RREHAME
with customers
- Recognised over time —E—ER P SR 400,866 2,111 11,103 414,080
- Recognised at a point — B R RESD
intime 1,813 — 9,340 11,153
Less: Inter-segment revenue B D EE R (134) - (5,464) (5,598)
Consolidated revenue from RESMNBEEH
external customers EElE 402,545 2,111 14,979 419,635
Segment results DEEE
Segment results DEEE 17,124 (25,463) 2,894 (5,445)
Depreciation of property, W% BERRETE
plant and equipment (4,156) (2,860) (786) (7,802)
Operating profits (losses) HEER (518) 12,968 (28,323) 2,108 (13,247)
Share of results of investments — D{EIREZE AR
accounted for using the MERBEEEER
equity method, net 1,759 - - 1,759
Finance income and costs, net  BBEWARH &P (382) 790 (174) 234
Profit (loss) before income tax ~ FRFTSARAT T (5518) 14,345 (27,533) 1,934 (11,254)
Income tax expense s> (8,836)
Loss for the year FREE (20,090)

REDCO HEALTHY LIVING COMPANY LIMITED
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AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

6. REVENUE AND SEGMENT INFORMATION (CONTINUED) 6. WNHRDBER (E)
(a) Segmentinformation (Continued) (a) PEBE ()
Segment revenue, results, assets and liabilities (Continued) DE W A BEEREE
(&)
Property Healthcare
management services Others Total
MEEE RERH Hith a5t
RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000
ARETFT ARETFT ARETFTT AREFTT
Additions to: HhE .
Property, plant and equipment ~ #1% ~ BE K&
- Reportable segment assets —FIERNBEE 5,450 207 385 6,042
Intangible assets BV EE
- Reportable segment assets —FIERNBEE 1,415 - 552 1,967
At 31 December 2024 RZEZME
+=-A=+-H
Reportable segment assets AERANEE 434,462 91,713 35,777 561,952
Other unallocated BEtRDECEEE
corporate assets 29,541
Total consolidated assets RREEE 591,493
Including investments iRt
accounting for using MNRHIRE
the equity method 3,494 70 — 3,564
Reportable segment liabilities T2HHBAR 227,546 21,023 29,579 278,148
Other unallocated Hik DBk hESE
corporate liabilities 9,246
Total consolidated liabilities pnsai 287,394
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED) 6. WHRIBER ()
DEPEEL (48)

DEm ~ FR s BERER

(@) Segmentinformation (Continued) (a)

Segment revenue, results, assets and liabilities (Continued)

262

(&)

Property Healthcare
management services Others Total
MEERE BER Hitt #ast
RMB' 000 RMB' 000 RMB' 000 RMB' 000
ARETT ARETT ARETT ARETT
Year ended 31 December 2025 HE-E_RE
+ZRA=+-H
LLEE
Segment revenue e
Revenue from contracts RR&EHANE
with customers
- Recognised over time — BRI 385,711 3,513 4,570 393,794
- Recognised at a — R RS
pointin time 1,664 - 8,272 9,936
Less: Inter-segment revenue B DEE R - - (3,195) (3,195)
Consolidated revenue REIMNBEEH
from external customers iFalE 387,375 3,513 9,647 400,535
Segment results NHEE
Segment results DEEE 6,111 (5,302) 2,206 3,015
Depreciation of property, mE -~ BER
plant and equipment REITE (3,604) (2,860) (786) (7,250)
Operating profits (losses) iR (518) 2,507 (8,162) 1,420 (4,235)
Share of results of investments &R EZE AR
accounted for using the MEBEEEER
equity method, net 249 (70) - 179
Finance income and costs, net  B4EWAK
HASE (487) 477 (129) (139)
Profit (loss) before income tax ~ FAFT/SRANTEF (5518) 2,269 (7,755) 1,291 (4,195)
Income tax expense FrisimsY (5,058)
Loss for the year FREE (9,253)
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED) 6. WNHRDBER (E)
(a) Segmentinformation (Continued) (a) PEBE ()
Segment revenue, results, assets and liabilities (Continued) DE W A BEEREE
(#8)
Property Healthcare
management services Others Total
MEERE FER® Hth &gt
RMB' 000 RMB' 000 RMB' 000 RMB' 000
AREBTR AREBTR ARBTT AREBTT
Additions to: HhE .
Property, plant and equipment  #% ~ BB K&
- Reportable segment assets —A2ENHEE 5,507 3,421 283 9,211
Intangible assets BV EE
- Reportable segment assets —FIERNBEE - 16 - 16
At 31 December 2025 R-E_RE
+ZRA=+-H
Reportable segment assets AERDBEE 477,008 79,540 34,555 591,103
Other unallocated Hik DB EEE
corporate assets 26,459
Total consolidated assets RAREE 617,562
Including investments iRt
accounting for using MNRHIRE
the equity method 3,161 — — 3,161
Reportable segment liabilities TT2HHFEE 271,270 18,817 27,904 317,991
Other unallocated HittkpichE&E
corporate liabilities 15,552
Total consolidated liabilities RN 333,543
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(a)

264

Segment information (Continued)

Geographical information

Revenue by geographical location is determined on the
basis of the location of the customers or services rendered.
All of the Group’ s revenue were generated from the PRC.

Non-current assets, other than financial instruments,
investments accounted for using the equity method and
deferred income tax assets by geographical area are as
follows:

6.

Wt K 3 BRE L (48)

(a)

S EEE (8)
HIBEH

BRI E S DRI TS ER
ERUMREHERFNLUERS
E o AEEMAWEIIRE SR
0

MREmTA  REmEARY
REREEFRBRMEEIINN
IEREEERMIER BB DU
T

2025 2024
—E"RE B
RMB’ 000 RMB 000
ARETT AREFIT
PRC FE 40,574 51,924
Hong Kong EE 25,890 27,714
66,464 79,638
Information about major customers BT EE AR ER

For the year ended 31 December 2025, revenue from
Redco Properties Group, associates and joint ventures
of Redco Properties and their subsidiaries contributed
approximately 6% (2024: 14%) of the Group's revenue, no
revenue from transactions with a single external customer
for the other customers accounted for over 10% of the
Group s revenue for both years.
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b)

Revenue

Revenue mainly comprises of proceeds from property
management services, value-added services to non-
property owners, community value-added services,
community healthcare services and IT and intelligent
construction services.

(1)

Disaggregation of revenue from contracts with customers

An analysis of the Group’s revenue by category for
the years ended 31 December 2025 and 31 December

2024 are as follows:

Wt K 3 BRE L (48)
(b) MUy

Wk T EZEEYEEERS
FEXFIRERD - HEEER
B HERERBRITREE
R IRFBEBIFTISRIA ©

(ORE=I=F=y- ), €y: - [pa)
BE_ZE_HF+_AH
=t+—HEZZ_MN&F
+ZA=+—HIFE"
RE B ZEER ) 2B E

DUT -
2025 2024
—E_RE =il =S
RMB 000 RMB 000
AR¥TFIT ARETIT
Revenue from contracts with EARMBREER
customers within the scope F15SREER
of HKFRS 15 ERESHWE
Recognised over time: TE—ERPF R FESR -
- Property management services — Y EEERTE 331,007 318,785
- Value-added services to —JEEFIRERTE
non-property owners 9,464 34,695
- Community value-added services ~ —ttEIZERY 45,240 41,252
- Community healthcare services — @ EER 3,513 2,111
- IT and intelligent —IT B BE BB AR
construction services 3,269 10,698
392,493 413,541
Recognised at a point in time: FEOF IR ST -
- Valued-added services to —JEEFIRERTS
non-property owners 1,664 1,813
- IT and intelligent —IT B RER R ARTS
construction services 6,378 4,281
8,042 6,094
400,535 419,635
All of the Group's revenue were generated from the FEBMFFAWREYIR B BE o
PRC.
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For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b) Revenue (Continued)

6. WERIEBER (&)

(b) Wk (48)

(ifi)

contract liabilities are set out in notes 22 and 26,
respectively.

Performance obligations for contracts with customers and
revenue recognition policies

The Group is principally engaged in the provision of
property management services, value-added services
to non-property owners, community value-added
services, development and maintenance services with
respect to the information technology (“IT’) systems,
healthcare management services and property agency
services in the PRC.

The Group s revenue mainly comprises of proceeds
from property management services, value-added
services to non-property owners, community value-
added services, community healthcare services and IT
and intelligent construction services.

The Group recognises revenue when the amount of
revenue can be reliably measured, it is probable that
future economic benefits will flow to the entity and
when specific criteria have been met for each of the
Group' s activities.

REDCO HEALTHY LIVING COMPANY LIMITED
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As at
As at 31 December 1 January
w+ZB=+—H n»—B—H
2025 2024 2024
“ERTHE “ToEE —ZEE
Notes RMB' 000 RMB' 000 RMB' 000
iz  AREBTR ARETT ARETT
Trade receivables comprise: B SREWEIERIE 22
- Receivables from — FEUR BB 5 =008
related parties 179,949 164,329 133,160
- Receivables from — BN = E
third parties 289,349 237,927 196,444
469,298 402,256 329,604
Less: Impairments o ORE (158,980) (137,507) (104,673)
310,318 264,749 224,931
Contract liabilities BHEE 26 104,654 114,523 111,422
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For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b) Revenue (Continued)

(i)~ Performance obligations for contracts with customers and
revenue recognition policies (Continued)

The Group’ s performance obligations for contracts
with customers and revenue recognition policies are
as follows:

Revenue from contracts with customers

(1)

Property management services

Revenue from providing services is recognised
in the accounting period in which the services
are rendered as the customer simultaneously
receives and consumes the benefits provided by
the Group.

The Group bills a fixed amount for services
provided on a monthly basis and recognises as
revenue in the amount to which the Group has
a right to invoice and that corresponds directly
with the value of performance completed.

The Group received property management
services income where the Group acts as
a principal and is primary responsible for
providing the property management services
to the property owners. Revenue relating to
property management services are recognised
over time. The Group entitles to revenue at
the value of property management services
fee received or receivable and recognises all
related property management costs as its cost of
service.
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For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b) Revenue (Continued)

(i)~ Performance obligations for contracts with customers and
revenue recognition policies (Continued)

Revenue from contracts with customers (Continued)

(2)

Value-added services to non-property owners

Value-added services to non-property owners
mainly include pre-sale management services,
preliminary planning and design consultancy
services, inspection, cleaning, repair and
maintenance services at the pre- delivery stage.
The Group agree the price for each service with
the customers upfront and issues bills to the
customers which varies based on the progress
billing schedule specified in the contracts.
Pre-delivery inspection, cleaning, repair and
maintenance services are recognised at a point
of time when the services are rendered to the
customers. The other Value-added services
are recognised over time when the related
management, planning and design consultancy
services are rendered to the customers.

Community value-added services

Community value-added services mainly
include (i) home-living services (including,
among others, delivery of daily necessities,
housekeeping and transportation services);
(ii) intermediary services (including, among
others, operating clubhouses, community
communication channel, swimming pools, sport
facilities, playgrounds and amusement centers)
and (iii) property agency services (including,
among others, property brokerage for second-
hand properties and home renovation and
decoration services), revenue is recognised
over time when the related community value-
added services are rendered. Payment of
the transaction is due immediately when the
community value-added services are rendered to
the customers.
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For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b) Revenue (Continued)

(i)~ Performance obligations for contracts with customers and
revenue recognition policies (Continued)

Revenue from contracts with customers (Continued)

(4)

Community healthcare services

Online medical services consist primarily
of online consultation services provided by
the Al-assisted in-house medical team of the
Group. Revenue from online medical services
is recognised on a gross basis as the Group is
regarded as the primary obligor as long as such
services are provided by its own employees
since the Group has the ability to determine
the pricing of the services, nature of services
and is responsible for providing the services
by its employees. The Group offers service to
corporate customers, including their customers
and employees. Such services are recognised as
a performance obligation satisfied over time.

The Group charges corporate customers on
an annual basis at a fixed fee regardless of the
usage of the services and overall headcount or
based on a fixed fee per individual headcount
per annum. The revenue of the online medical
service is recognised over a period of time using
the time-based method since the Group has the
stand-ready performance obligation on a when-
and-if-available basis to customers.
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For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b) Revenue (Continued)

(i)~ Performance obligations for contracts with customers and
revenue recognition policies (Continued)

Revenue from contracts with customers (Continued)

(4)

Community healthcare services (Continued)

The Group also provides a range of diagnostic,
medical and surgical treatment services at
the clinics. Revenue from clinic services is
recognised in the accounting period in which
the related services are rendered and is
recognised over a period of time using the time-
based method since the Group has stand-ready
performance obligation.

IT and intelligent construction services

Software solution consulting, maintenance,
upgrading, training, installation, configuration
and other supporting services are provided
mainly in the form of fixed-price contracts.
Revenue related to software solution consulting,
maintenance and other supporting services are
recognised over a period of time using the time-
based method since the Group is obligated
to provide the stand-ready performance
obligation on a when-and-if-available basis to
customers. Revenue related to installation and
configuration services are recognised in the
accounting period at a point of time in which
the services are rendered. The Group provides
information technology services directly to end
customers.

REDCO HEALTHY LIVING COMPANY LIMITED
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For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b) Revenue (Continued)

(i)~ Performance obligations for contracts with customers and
revenue recognition policies (Continued)

Revenue from contracts with customers (Continued)

(5)

IT and intelligent construction services
(Continued)

The Group provides cloud service to customers
through external cloud server vendors. The
Group purchases cloud services from external
cloud service vendors based on the customers
requirements. The external cloud service
vendors are responsible for the software
development and performance of the service.
Therefore, the Group is the agent to the end
customers and recognises revenue on a net
basis.

The Group also provides intelligent construction
services to property developer. Revenue from
individual contracts is recognised using the
percentage of completion method, measured by
reference to the percentage of work performed
to date as a percentage of total contract value.
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For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)

(b) Revenue (Continued)

(i)~ Performance obligations for contracts with customers and
revenue recognition policies (Continued)

Other income

(1)

Interest income is recognised on an accrual basis
using the effective interest method by applying
the rate that exactly discounts the estimated
future cash receipts over the expected life of the
financial instrument or a shorter period, when
appropriate, to the net carrying amount of the
financial asset.

Dividend income is recognised when the
shareholders right to receive payment has been
established, it is probable that the economic
benefits associated with the dividend will flow to
the Group and the amount of the dividend can
be measured reliably.

Government grants that compensate the Group
for expenses incurred are recognised as income
in profit or loss on a systematic basis in the
same period in which the expenses are incurred.

Further information about the Group’s
accounting policies relating to revenue from
contracts with customers is provided in note 4 to
the consolidated financial statements.

(iv)  Transaction price allocated to remaining performance
obligation

The Group has applied practical expedient in
paragraph 121 of HKFRS 15 Revenue from Contracts
with Customers, to exempt the disclosure of revenue
expected to be recognised in the future arising from
contracts and details of which are set out in note 26.
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OTHER INCOME, GAINS AND LOSSES, NET 7. HftRA - S RESIESE
2025 2024
—ETHE —Z g4
RMPB’ 000 RMB 000
ARETT AREFIT
Gain (loss) on disposal of an HEME QBN (B518)
associate (see note 19(a)) (BMI5E19(a)) 813 (195)
Government grants (see note below) B #EAL (BT XM 5E) 476 1,937
Loss on disposal of debt HEEHEEMENEE
settlement properties (see note 21) (RMIEE21) (123) (37)
Loss on lease termination (see note 28(a)) FHEKRIEZEIE
(RBzE28(a)) (1,240) —
Write off of property, % ~ R B R A e
plant and equipment (155) —
Others Hih (905) (3,625)
(1,134) (1,920)
L
Note:  During the year ended 31 December 2025, governments Mizx BE_E-_HE+-_A=+—

grants of approximately RMB476,000 (2024: RMB1,937,000)
was recognised as other income for the year as there was
no unfulfilled condition or contingencies relating to these
subsidies.

BIEFE X BUFHBEOARE
476,000 c(ZZ ZME 1 AR
#£1,937,0007) R AFRE
MURA ThER B ESMZS
TEREBY AR M BRI IR B ©

IMPAIRMENT LOSSES ON FINANCIAL ASSETS, NET OF 8. ERBEERERIE (OiREE])
REVERSAL
2025 2024
“E"HE TEIPE
RMB’ 000 RMB 000
ARETTT ANEETIT
Impairment losses recognised on: AT EIBRESRERE
- Trade and other receivables — B2 REMEWRIE
(notes 22(d) and 34(b)(iv)) (F$3E22(d)) K2
(PF5E34(b)(iv)) 21,508 32,918
- Amounts due from related parties and — PEUS RA B 75 Rz
non-controlling interests FEIERG 2 TR IE
(note 34(b)(iv)) (BF5E 34(b)(iv)) — 8,063
21,508 40,981
W
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For the year ended 31 December 2025 8iE —E_ A F+—F=+—HIFFEZE

9. IMPAIRMENT LOSSES OF GOODWILL AND PROPERTY PLANT 9. BBURYME -  BEKRRERERS
AND EQUIPMENT 18
2025 2024
“E"RE —E
RMB 000 RMB' 000
ARETT N
Impairment loss of goodwill (note 18) 2R ERTE (F5E 18) — 8,272
Impairment loss of property, M2~ BB KRR BERERE
plant and equipment (note 17) (MsE17) 6,013 16,379
6,013 24,651
L
10. FINANCE INCOME AND COSTS, NET 10. RAEWA KRB AFEE
2025 2024
—EHRE —EpE
RMB 000 RMB' 000
ARETT N
Finance income from banks RITREE WA 827 1,226
Finance costs on bank and RIT R E A E R E AL A
other borrowings (707) (704)
Finance costs on lease liabilities HEaBERERAE (259) (288)
(966) (992)
Finance income and costs, net B WA R A F 5 (139) 234
L
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For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

LOSS BEFORE INCOME TAX 11. FRFRISIAAIESIR

Loss before income tax is arrived at after charging: PRPTISIRAIES BT IR U TR IERE
o
2025 2024
—ETHEF =g
RMB’ 000 RMB 000
ARETT AR
Staff costs (including Directors and BINA(BEEER
Chief Executive Officer s emoluments) TBHEE M)
- Salaries and allowances —Fre RoRRL 109,307 117,759
- Staff bonuses —BTITE4T 4,107 6,237
- Retirement benefit costs —IRINEFI A 17,778 19,410
- Other staff welfare costs —HME T @M A 8,652 11,063
139,844 154,469
Auditor s remuneration P GIIE )
- Audit services —1ZBARTS 1,098 1,095
- Non-audit services —IEZEART 284 355
1,382 1,450
Depreciation of property, M ~ BB KR AEITE (5L 1T7)
plant and equipment (note 17) 7,250 7,802
Amortisation of intangible assets (note 18) & E#H (M5 18) 4,730 5,591
Cost of services ARFE AL A 303,628 306,206
Operating lease payments KEMREM®R 151 372
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276

12,

INCOME TAX EXPENSE 12. FREMEX
2025 2024
ZEHE —ZpuE
RMPB’ 000 RMB' 000
ARETT AREFIT

Current tax: BPERTRIR -

- PRC enterprise income tax —FRE R ZEPRER 10,865 16,655
Deferred taxation (note 20) IEIERRIE (BMI5E 20) (5,807) (7,819)
5,058 8,836

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability under the Company
Law of Cayman Islands and, accordingly, is exempted from
payment of Cayman Islands income tax. The group companies
in the BVI were incorporated under the International Business
Companies Act of the British Virgin Islands and, accordingly,
exempted from British Virgin Islands income tax. (2024: same)

Subsidiaries established and operating in the PRC are subject to
PRC enterprise income tax at the rate of 25% for the year ended
31 December 2025 (2024: 25%). For certain subsidiaries qualified
as micro and small enterprises, the PRC enterprise income tax
was charged at a preferential rate of 5% for the periods in which
they were qualified).

No provision has been made for Hong Kong profits tax as the
companies in Hong Kong did not generate any assessable profits
for the years ended 31 December 2025 and 31 December 2024.

REDCO HEALTHY LIVING COMPANY LIMITED
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For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

12. INCOME TAX EXPENSE (CONTINUED) 12. FRIGMRAX (8)
The income tax expense for the year can be reconciled to the FRASRSZ AT S8 m R H M
loss before income tax per the consolidated statement of profit ZEWRRINPRPTS IR AT RSB Y IR
or loss and other comprehensive income as follows: T
2025 2024
—TREF “ETNE
RMB 000 RMB 000
AREBTT ARETF T
Loss before income tax FRERISIRAIESE (4,195) (11,254)
Tax at the applicable PRC enterprise BERANTEEE
income tax rates of 25% (2024: 25%) FSFRTR MR 25%
(_7 ZPU4E 1 25%) (1,049) (2,814)
Difference in tax rate applicable to BARETHEBAR
certain subsidiaries and branches &ﬁﬁ*&*ﬁﬁ’]ﬁi%% (1,219) (1,938)
Expenses not deductible for tax purpose  ReJHIMRFIL 210 424
Income not subject to taxation BEFRUBA (45) (440)
Unrecognised tax losses REESDIRIER1E 7,107 13,954
Utilisation of unused tax losses B A AR R S0
previously not recognised REARIERE (44) (161)
Others Hith 98 (189)
Income tax expense for the year FRFASRES 5,058 8,836
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13. DIRECTORS AND THE CHIEF EXECUTIVE OFFICER S 13. ESRTBHEZME
EMOLUMENTS
The remuneration paid or payable to the Directors and Chief B REMAARESR RITERN
Executive Officer of the Company were as follows: BT

Contributions

Salaries to retirement
and other Discretionary benefits
Fee benefits bonuses scheme Total
ek HRAER
ik HAthEF! BETEA BE AR st
RMB’ 000 RMB' 000 RMB' 000 RMB’ 000 RMB' 000
ARETT ARETT ARETR ARETT ARETR
Year ended 31 December 2024 HEZZ-ME
+ZA=+-H
I:3:5
Executive directors RITEE
Mr. TANG Chengyong BRBLYE 1,220 1,191 - - 2,411
Ms. WONG Yin Man BRENL 557 97 191 17 862
Ms. HUANG Yangi HAMHgL 362 63 62 17 504
Non-executive director FRTEE
Mr. HUANG Ruoging BABRE - - - - -
Independent non-executive directors BT HHTEE
Mr. CHOW Ming Sang FARELE 232 - - - 232
Mr. SZE Irons MERELE 232 - - - 232
Mr. LAU Yu Leung AHESEEE 232 - - - 232
2,835 1,351 253 34 4473
Year ended 31 December 2025 HEZZCLE
+ZA=+-H
LLEE
Executive directors HITEE
Mr. TANG Chengyong ERELE 620 580 - - 1,200
Ms. WONG Yin Man BRENL 564 96 110 17 87
Ms. HUANG Yanqi HREHEZT 3N 60 36 17 485
Non-executive director FRITEE
Mr. HUANG Ruoging BEERE - - - - -
Independent non-executive directors  BUHHTEE
Mr. CHOW Ming Sang ARELE 229 - - - 229
Mr. SZE Irons il 229 - - - 229
Mr. LAU Yu Leung ARERE 229 - - - 229
2,243 736 146 34 3,159
W
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For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

DIRECTORS AND THE CHIEF EXECUTIVE OFFICER S
EMOLUMENTS (CONTINUED)

During the years ended 31 December 2025 and 31 December
2024, there was no arrangement under which a Director or
the Chief Executive Officer waived or agreed to waive any
remuneration.

The executive directors emoluments shown above were for
their services in connection with the management of the affairs
of the Company and the Group.

The non-executive director s and independent non-executive
directors emoluments shown above were for their services as
Directors.

FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees of the Group during the year
included two (2024: two) Directors of whose remuneration are
set out in note 13 above. Details of the remuneration for the
year of the remaining three (2024: three) highest paid employees
who are neither a Director nor Chief Executive Officer of the
Company are as follows:

13. EFERITHEHME (B

REEZZRF+ZA=1+—HK
2O+ _"_HA=+—HIFE"
BEERNTBRENER R ENE
R FEN RS 225k ©

FHSITESHME AR EEAE
AR AL B EF 7 EFTRHBIRES

5 ©

EIERITE R RIBILIFAITE SR
MES M EREEEMS °

14. ABmEHMES

FRAERLRRSHNESREM
2(CTTMEF MR EF HiM
B EXXMiEE13 c EFRHEBR=E (T
TMF =) FEARBDEFHT
BB BBy R = Fr b B B R F BN 1540
o

2025 2024

—E_RE —EpE

RMB 000 RMB 000

AR¥TFIT AREFIT

Salaries and other benefits FreREMET] 2,131 1,966
Performance related bonuses FIRMBRATEAL 155 672
Retirement benefit scheme contributions  BREF] 5T 2IHERR 222 212
2,508 2,850
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14,

15.

16.

280

FIVE HIGHEST PAID EMPLOYEES (CONTINUED)

The number of the highest paid employees who are not the
Directors whose remuneration fell within the following bands is
as follows:

14.

B = it 2 B (48)

8
#ENTF NI HERIFERHIRSH
MESHEWNT :

2025 2024

—ERE —EZ U4

RMB' 000 RMB 000

ARETT AEEFIT

Nil to HKS$1,000,000 =2 1,000,000 77T 2 2
HK$1,000,001 to HK$1,500,000 1,000,001 75 ZE 1,500,000 87T 1 1

During the years ended 31 December 2025 and 2024, no
remuneration was paid by the Group to the Directors or the
five highest paid employees as an inducement to join or upon
joining the Group or as compensation for loss of office.

DIVIDENDS

The Board of Directors did not recommend the payment of a
final dividend for the years ended 31 December 2025 and 31
December 2024, nor has any dividend been proposed since the
end of the reporting period.

LOSS PER SHARE

The calculation of the basic loss per share attributable to
owners of the Company is based on the following data:

15.

16.

BE_Z_RAFEREFEMFE+_"A
—HLEFE  cEBHEREENA
B E B ST E R E2
AFEBRINAREBFREBE N
BERAR(E o

g2

EFEgMERANEE_ZT_0F
TA=T-ARTENE+A
=+t—HLEFENXRBERE EE%E
SRR AR ZZIRHMER RS

B

RREHE NEBIEEREREGIRE
BhERTYIEEE -

2025 2024
“E"REF ZZTpuE
RMB' 000 RMB 000
ARETT ANEETIT
Loss figures are calculated as follows:  BBIEHFHEWNT :
Loss for the year attributable to owners TRBHEB AEGEER
of the Company for the purpose BEELGTEERNER
of calculating basic and diluted i E ke
loss for the year (17,539) (28,428)

REDCO HEALTHY LIVING COMPANY LIMITED

NERBREERRAR



\ A 4

NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTS&\?
AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

16. LOSS PER SHARE (CONTINUED) 16. =HRESE (8)
2025 2024
“E"REF “ETE
(thousands of shares)
(F5)
Number of shares: RIPER :
Weighted average number of ordinary Zi@RInE T BLGtESR
shares for the purpose of calculating BEAREERR
basic and diluted loss per share 200,000 200,000
The basic loss per share is calculated by dividing the loss SREXRBBELRERASEBAE
attributable to owner of the Company by the weighted average (R ERU S BB E TS @RI
number of ordinary shares in issue during the respective TEETE ©
periods.
No diluted loss per share for both years were presented as there R MEFET RBETEINETE
were no potential ordinary shares outstanding for both years. B R Z2IMEFENSRKRE
SHES1E o
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&%NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

17. PROPERTY, PLANT AND EQUIPMENT 17. Y% - BERSRE

Furniture Right-of-use
Leasehold and office Motor assets -
improvement  equipment vehicles Buildings  properties Total
fgnE RibR fEFE
(g A% HE BEM  BE-ME &t
RMB' 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000
AEETT ARETr ARETT ARETR ARETR  ARETR
At 1 January 2024 RZE_mE-A-H
Cost 7 20,355 16,480 3,457 30,563 15,009 85,804
Accumulated depreciation ZiHTE (3,712) (11,960) (2,708) (2,205) (1,980) (22,565)
Net book amount RESE 16,643 4520 749 28,358 13,029 63,299
Year ended 31 December 2024  HE-E_ME
TZR=+-ALEE
Opening net book amount FRESE 16,643 4520 749 28358 13,029 63,299
Additions HE 5,484 405 153 - - 6,042
Disposals HE - (18) (17) - - (95)
Depreciation (note 11) mE (L) (3,711) (1,973) (279) (1,214) (625) (7,802)
Impairment loss recognised BEDAESE (7,826) - - - (8,553) (16,379)
Exchange differences EREE - - - (202) - (202)
Closing net book amount FREETE 10,590 2,934 546 26,942 3851 44 863
At 31 December 2024 RZEZME
+ZB=+-H
Cost s 25,739 16,809 3,429 30,312 15,009 91,298
Accumulated depreciation BitiTE (1323) (13,875) (2883) (3370) (2,605) (30,056)
Impairment loss recognised BB AERE (7,826) - - - (8,553) (16,379)
Closing net book amount ERRARE 10,590 2034 546 26,942 3,851 44,863
Year ended 31 December 2025 #EF-E-RE
+ZB=1-HLEE
Opening net book amount FRESE 10,590 2,934 546 26,942 3,851 44,863
Additions "B 1,337 3,954 556 - 3,364 9,211
Write-off fiisy (140) (10) (5) - - (155)
Early termination of lease RARLEERS
agreements (note 28(a)) (I 28(a)) - - - - (3,639) (3,639)
Depreciation (note 11) e L (3,787) (1,446) (184) (1,110) (723) (7,250)
Impairment loss recognised BREDAESE (1,931) (1,229) - - (2,853) (6,013)
Exchange differences ERER - - - (614) - (614)
Closing net book amount EXREERE 6,069 4,203 913 25,218 - 36,403
At 31 December 2025 RIEZRE
+ZB=+-H
Cost s 26,514 20,681 3,909 29,608 4423 85,135
Accumulated depreciation ZEE (10,864) (15,249) (2,996) (4,390) (1,102) (34,601)
Impairment loss recognised BRDAESE (9,581) (1,229) - - (3,321) (14,131)
Closing net book amount FREETE 6,069 4,203 913 25,218 — 36,403

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR



17.

PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RS MFBIRRMIEE
For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

17. ¥M% - BERk=xE (&)

At 31 December 2025, the Group’ s property, plant and
equipment with carrying amounts of RMB25,218,000 (2024:
RMB26,942,000) were pledged as collaterals for the Group’s
banking and other borrowing of RMB7,363,000 (2024:
RMBS8,626,000) granted to the Group.

Depreciation is calculated using the straight-line method to
allocate their costs, net of their residual values, over their
estimated useful lives.

Over the shorter of the lease
term or useful lives

Leasehold improvement

Furniture and office 3to 5years
equipment
Motor vehicles 3to 10 years
Buildings 20 years
Right-of-use Over the shorter of the lease

asset - properties term or useful lives

During the year ended 31 December 2025, the Group
early terminated certain lease agreements, resulting in
the derecognition of specific right-of-use assets and their
corresponding leasehold improvements and lease liabilities,
as further detailed in Note 28(a). Upon termination, the Group
derecognised right-of-use assets with a gross carrying amount
of RMB13,951,000, against accumulated depreciation of
RMB2,227,000 and accumulated impairment of RMB8,085,000,
resulting in the derecognition of a net book amount of
RMB3,639,000.

Concurrently, related leasehold improvements regarding the
early termination of lease agreements with a gross carrying
amount of RMB377,000 were written off against accumulated
depreciation of RMB61,000 and accumulated impairment of
RMB176,000, representing a write-off net book amount of
RMB140,000. Additionally, furniture and office equipment,
and motor vehicles with gross carrying amounts of RMB81,000
and RMB76,000, respectively, were written off against their
corresponding accumulated depreciation of RMB71,000 and
RMB71,000, as the management of the Company considered
these assets to have no alternative use. The write-off of
property, plant, and equipment, amounting to an aggregate net
book amount of RMB155,000, was recognised and presented
within the “other income, gains and losses, net’ line item.

RIZZRhFEF+"A=+—H" &&
FEEREEA AR 25,218,000 7t (=
T g AR ®26,942,0005T)
HNE - BERZBEEERIESE
FTARERNRTREMERARLE
7,363,000 0 (=% = EE AR
8,626,000 7T) RUIKIF

EDLREMAF R EREHUERE

DECHEMA GOFREFIGRER) S E -
HEMEEE HEHAS R A
FHBSEE
)
BB ARE 3ESF
_E 3104
B 204
EREEE— BRI E A
LYIES FH(BSEE
BEE)
BE_Z_AH+"A=+—HLHE

B AERREMRIEETHEERZ
BRRILESRECREEEREM
ENEHEMERERBERE  F15
HICHMIEE28(a) o AR IER © AREEK
IFFESRERE 4R E A A KR 13,951,000
TEREEE * WIRHREHTEA
R#2,227,000 Ttk Rt BEARE
8,085,0007T * B IEFESEARE S
B AR 3,639,000t ©

FEIFR ARARAIAIEAEHEINME
FREEYXEERmEEAART
377,000 70) EHEE > I EH R EHIT
EARKE6L000 KR REEAR
#176,000 7T > BIMEEEREREAR
140,000 © LE5 * HARERFE
BEEXAaszEEETRAMBR
IREARED R A ARE81,0007T K
AN R 76,000 7T B3R L e 3 A 5% 8
MR AEBEE M iKEEAEEN
[ ITEARBTL000 TR AR
71,0007z © ¥ 2 ~ BB e 5% M 8H
(“ REFEAARE1550007T) B
AT E MU A~ W a5 1R P
%EJLEE@JEE °
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R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

17. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Impairment assessment for property, plant and equipment

In accordance with the Group’'s accounting policies, the
Group reviews the carrying amounts of its property, plant
and equipment, right-of-use assets and intangible assets to
determine whether there is any indication of that these assets
have suffered an impairment loss. Where an indicator of
impairment exists, a formal estimate of the recoverable amount
is made at the reporting period. Indicators of impairment
included drop in average unit service charges and the cash
generating unit is continuing to suffer loss.

As described in note 18, Weiye International Group incurred a
significant loss for the years ended 31 December 2024 and 31
December 2025. The management of the Company assessed the
recoverable amount of Weiye International Group and decided
to recognise an impairment loss on the property, plant and
equipment of approximately RMB16,379,000 and RMB6,013,000
that were allocated to leasehold improvement and right-of-use
assets - properties attributable to Weiye International Group
for the years ended 31 December 2024 and 31 December 2025,
respectively.

However, based on the result of the assessment, the
management of the Company determined that there has no
indication that the other assets have suffered an impairment
loss.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR

ME « BB RRE (&)
ME ~ BE KRR EREE

RIEREBNESEER ° AERR
Y%~ BERRE - ERAREERE
FEERBENEERSHIRIRAE
TEBEECDHERERRE - HEFE
BEPR > R 2R E G RII
[EE58 o BENRBEFIIEMRS
BETRRRTELEBURERE -

GNRYEE 18Pt * BEBIRERNE
ECETNFEFZA=+—HERTE
THEE+ZR=+T—HLEEHS
BERBER - AR EEENERE
B EER AU EIZEER  RER
BEZME+_A=+—A~KkZ
ECRF+A=+—HIEFEEDH
BOEERBNREBRERNE
EMEREREREEE —YFENY
X -HMERRENREGEOAR
1% 16,379,000 70 & A R 6,013,000
T o
A IRBEHEER ° ARREEE
Bl R R EME E L IREE
518 o



INTANGIBLE ASSETS

NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSKZ

RS MFBIRRMIEE
For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

18. B|WEE

Property
Customer management Service  Computer
relationship ~ contracts  contracts software Goodwill Total
LS
ZRG BEAY REed  ERHRG G fazt
RMB' 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000
ARBFT ARETn ARETR ARETR ARETR ARETR
As at 1 January 2024 RZE-mE
—-A-H
Cost A 17,080 7,689 1,299 17,357 24,231 67,657
Accumulated amortisation K5t (7,421) (7,689) (1,299) (4,577) - (20,986)
Closing net book amount EREERE 9,659 - - 12,780 24232 46,671
Year ended 31 December 2024 HE-ZT_ME
+ZR=1+—HLEE
Opening net book amount FNREFE 9,659 - - 12,780 24,232 46,671
Additions "E - - — 1,967 - 1,967
Amortisation (note 11) B (s 10) (2,441) - - (3,150) - (5,591)
Impairment loss recognised  ERESREERE - - - - (8,272) (8,272)
Net book amount REFE 7218 - - 11,597 15,960 34,775
As at 31 December 2024 RZIBZME
+ZA=+-H
Cost N 17,080 7,689 1,299 19,324 24231 69,624
Accumulated amortisation RetEy (9,862) (7,689) (1,299) (7,721) - (26,577)
Impairment loss recognised ~ EEEESE - - - - (8,272) (8,272)
Closing net book amount FRREEFE 7218 - - 11,597 15,960 34,775
Year ended 31 December 2025 HEZEZR%
+ZR=1+—-HLEE
Opening net book amount FREFE 7,218 - - 11,597 15,960 34,775
Additions e - - - 16 - 16
Amortisation (note 11) B (s 10) (2,441) - - (2,289) - (4,730)
Impairment loss recognised — ERDAESSE = = = = = =
Net book amount RETE 4,111 - - 9,324 15,960 30,061
As at 31 December 2025 RIBZLE
+ZA=+-H
Cost S 17,080 - - 19,340 24,232 60,652
Accumulated amortisation EE- (12,303) - - (10,016) - (22,319)
Impairment loss recognised ~ ERIAEER - = - - (8,272) (8,272)
Closing net book amount FREETE 4,777 - - 9,324 15,960 30,061
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R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

18.

286

INTANGIBLE ASSETS (CONTINUED)

The Group amortises intangible assets with a finite useful life
using the straight-line method over the following periods:

Customer relationship 7 years
Property Management Contracts 3 -4 years
Service contracts 1-2years
Computer software 5years

Except for the computer software, the Group’ s intangible assets
were acquired as part of business combinations in prior years.

During the year ended 31 December 2025, the Group
derecognised certain intangible assets upon their expiration.
Property management contracts and service contracts with
gross carrying amounts of RMB7,689,000 and RMB1,299,000,
respectively, were written off against the corresponding
accumulated amortisation associated with these contracts.

Impairment assessment for customer relationship

The Group performed the impairment assessment of the Group’ s
contracts and customer relationship.

In determining the recoverable amount, the management of
the Company is responsible to determine the appropriateness
of valuation techniques and inputs for the impairment
assessments.

Methods and key assumptions in determining the recoverable
amounts of the customer relationship as at 31 December 2025
and 31 December 2024 are disclosed as follows:

18.

wmREE (&)

AEBMR TR EAEREHEA
EREAFHNETLEE !

ERRE T4
MEEESH 3-44F

AR EH 12

StEME 5%

PRETEMEIRMSN  ERRIBEFER
B —8o  2EENETEE
BT U -

BE_T_AF+-RA=+—AHL
FEAEEARETELEESH
R ILRDAEEE - FRERED
A2 A\ R 87,689,000 7T K A R ¥
1,299,000 T E IR S 4 M ARTS
BREMEE ° WIRHZFT S AMERB
Rty o

&R RGRIRET

FEECHAERGORETFBRIE
ITRERHE °

REE R WEIEEER ° AAREEE
B EREREFEEERM RBAZ
BZEEM -

BER_Z_AF+-A=+—H%K
“ETME+"RB=1t—HEFRRE
BRI EEREN S AR T ERRINE
LI

Valuation techniques

fh{E &l

Customer relationship Discounted cash flow

= RRR% IR ERE

Expected

life of the

intangible

Discount rate assets

BR.EEN

AEIR R FEHASEHA

14.6% (2024: 7 years (2024:

13.5% - 16.3%) 7 years)

14.6% T
(Z2ZmE (ZZ2TmEF

13.5% - 16.3%) T4)

Based on the impairment assessment, the recoverable of the
customer relationship is higher than their carrying values and
thus, no impairment was recognised for both years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

INTANGIBLE ASSETS (CONTINUED)
Impairment test for goodwill

The Group performed the impairment assessment of the Group’ s
goodwill.

In determining the recoverable amount, the management of
the Company is responsible to determine the appropriateness
of valuation techniques and inputs for the impairment
assessments.

The goodwill arose as part of business combinations in prior
years and were determined at the respective acquisition dates,
being the differences between the purchase considerations and
the fair values of net identifiable assets of acquirees.

The Group’ s goodwill is attributable to the following CGUs which
is relating to the property management, healthcare services and
others businesses of the Group:

18.

B EE (&
P E B E R

AEBEHAEEHEETREN
flg

REE R WEEEER ° AAREEE
B EREREFEEERM RBAZ
BZEEM -

RIBFEFEFESEBGHHN—DM
EENEERRNSENWERRE
TE B BB AU E R U 5 B psT %
BEEATENERE-

REBMBBRANUTEAERYE
B~ RERBAREMEF AR
AL

2025
—ERF
RMB' 000
ARETT

2024
—TIMmEF
RMB' 000
ARIETIT

Wuhu Senlin Property Management
Co., Ltd. (“Wuhu Senlin”) and
its subsidiaries (“Wuhu Senlin Group’)
FONMAMYEER
BRAE (TaAFHRM]) &
HifE A T (TEAFRMER)
Weiye International Investments Company
Limited (“Weiye International’)
and its subsidiaries
(“Weiye International Group’)
BEBEBRKREBRAR
(MR ) REB AT
(MEXERER)
Shenzhen Zhongtian Yunlian Technology
Development Co., Ltd.
and its subsidiaries
(“Shenzhen Zhongtian Group”)
AP REBBREFERBRAT R
Hift@AE (MERNPRER))

business

MEEIRER

BRERBFES

Others business

Hth2F

Property management

Healthcare services business

15,952 15,952

15,960 15,960
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For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

18. INTANGIBLE ASSETS (CONTINUED)

18. W EE ()

Impairment test for goodwill (Continued)

The following table sets forth each key assumption on which
management has based its cash flow projections to undertake
impairment assessment of goodwill for two significant CGUs as
at 31 December 2025 and 2024:

%QM/J&{E EIJ I:l_t (nﬁ)

TRV _Z_HFER_ZTMF
TTA=+—HEEEEWETER
TELEBUNBEETRERNZNNER
TRERAMKBENSETZR/R !

Key assumptions and inputs

Weiye

Wuhu Senlin Group International Group

FERR KA ENHRMER BREERER
- Revenue - 2026 to 2030 —l-lﬁ" ——ETREE 3.0%(2024: 5.0%) 6.0%
(2024: 2025 to 2029) TEZEF 3.0% (ZE /U4 . (2024: 8.0% - 37.5%)
(% annual growth rate) (ZEZOE 5.0%) 6.0%
“ETRE (ZETHE
EERTNF) 8.0%-37.5%)
(FEEEY)
- Gross margin (% of revenue) —EF=E ({hH Uz %) 17.6% 62.4% - 62.7%

(ZZ2ZIWEF : 17.3%)

- Long-term growth rate — B E=
- Pre-tax discount rate — AR ATEEIR=

(Z2ZTM4EF © 16.3%)

(2024: 17.3%) (2024: 50.6% - 58.7%)

17.6% 62.4% - 62.7%

(Z2ZmF

50.6%-58.7%)

2.5% 2.5%

(2024: 2.5%) (2024: 2.5%)

2.5% 2.5%

(ZZZMEF 1 2.5%) (ZEZEF 0 2.5%)
14.6% 13.2%

(2024: 16.3%) (2024: 13.5%)
14.6% 13.2%

(Z2 M4 © 13.5%)

The recoverable amounts of the CGUs are determined based
on value-in-use (VIU) calculations. The VIU was determined
by applying discounted cash flow model on pre-tax cash
flow projections based on financial budgets approved by the
management covering a 5-year period. The calculation requires
the Group to estimate the future cash flows expected to arise
from each CGU or groups of CGUs and a suitable discount rate
in order to calculate the present value.

Management determines growth rate of revenue and gross
margin of Wuhu Senlin Group and Weiye International Group
based on past performance and its expectations for the market
development. The terminal growth rate applied beyond the
budget period is estimated based on industry forecast. The
discount rate used is pre-tax and reflects specific risks relating
to the CGUs.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS B

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

INTANGIBLE ASSETS (CONTINUED)
Weiye International Group - Community healthcare services

Weiye International Group is principally engaged in the provision
of healthcare services business in the PRC. In view of the serve
competition in the healthcare services sector in the PRC, Weiye
International Group incurred significant loss for the years ended
31 December 2024 and 31 December 2025.

After the management of the Company assessed the recoverable
amount of Weiye International Group for the year ended 31
December 2024, the management decided to fully impair the
goodwill of approximately RMB8,272,000 and to recognise
an impairment loss on the property, plant and equipment
of approximately RMB16,379,000 attributable to Weiye
International Group for the year ended 31 December 2024.

Based on the result of the assessment, the management of the
Company determined that the recoverable amount of Weiye
International Group for the year ended 31 December 2025, the
management decided to recognise an impairment loss on the
property, plant and equipment of approximately RMB6,013,000
attributable to Weiye International Group for the year ended 31
December 2025.

Wuhu Senlin Group - Property management services

Based on the result of the assessment, the management of the
Company determined that the recoverable amount of Wuhu
Senlin Group that is principally engaged in the provision of
property management services in the PRC is higher than its
carrying amount and thus, no impairment loss was recognised
for the year ended 31 December 2025 (2024 nil).

The management of the Company believes that any reasonably
possible changes in the estimation of the VIU calculations
would not cause the carrying amounts to exceed its recoverable
amounts.

18.

B aE(8|)
BXBEREER - HEEERT

BERRERETENTERERMHEE
BIRFBES - BERTEBEERBITE
Bz BE_T_MF+_4
=t+—HERZEZRF+_RA=1+—
HIEFE  BEERERZFSEXRS
B

BE_ZME+"A=+—HILHF
B AR EEENAREEREE

MW E£EE SEBRENE
E_EE+_B=+—HIEE
E2ERHERENARKS272,000

T ERDEBENRERRERNY
F HMERREAEBREOARE
16,379,000 7t

RIFTHEGER > A B BIEEEER
EY*EERERNREE_S_AE+ "4
= +—HIEFENAWEEEE ’ IR

EmEE_Z_HRE+-"A=+—H
IFFERREBNEXERERNY
(2 -BEERREREBENARR
6,013,000 7T °

HNBRMEE VX ERRT

RIEFEER > ~ARBEEER AT
EEPEREREYESIERENE
MEMEETWEIEESHRERTE
B EAHIE REE_FE"1F+=
B=+—HI-FERmRERREESIE
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e BRI
For the year ended 31 December 2025 8iE —E_ A F+—F=+—HIFFEZE

19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 19, EEZEARMNKRE

Notes 2025 2024
Byt —ZChE TETE
RMB' 000 RMB 000
AREBTT ANRETIT
Interests in: RUR & IER R -
- Associates —BE AT (a) — —
- Joint ventures —aEhE (b) 3,161 3,564
3,161 3,564
The amounts recognised in the consolidated statement of profit RiEeEmRRGeiEmackEMEE
or loss and consolidated statement of profit or loss and other Wan R EEENT ¢
comprehensive income are as follows:
Notes 2025 2024
B 5E —E"HRE —EpE
RMB' 000 RMB 000
AREBTT ANRETTT
Share of results of associates FE(L B N B 248 (a) — —
Share of results of joint ventures (L& S (b) 179 1,759
179 1,759
As at 31 December 2025 and 31 December 2024, the Group N ZECRF+ZR=F+—HEZZE
has no share of capital commitments or contingent liability in “ME+"“A=+—H "’ AEEHR
relation to the Group’ s joint ventures and associates. HEAEESEEERBE AT HRA
BEREEHHARE -

29(Q  REDCO HEALTHY LIVING COMPANY LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSK\?
AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 19. HRETEARBIEE (B)
(CONTINUED)

(a) Interestsin associates (a) MEEATIMEZR
2025 2024
“TTHF “ETE
RMB 000 RMB 000
ARETT AREFIT
At 1 January w—A—H — 1,728
Disposal of an associate HE—B#=ERE — (1,015)
Dividend income B& B A — (713)
At 31 December R+ZB=+—H = —
L
Details of each of the Group’s principal associates at the KEBNRSPARNES IEHZ AT
end of the reporting period are as follows: BT -
Principal
place of % of ownership
Name of entity business indirectly held interest Principal activities
BieaiE TESEMEY HEFENMEEEZ% IEXH
2025 2024
—2_RE _T_MF
Gongging City High-tech PRC N/A 49%  Property management
Zone Chuangxin Redco &R services in the PRC
Property Service Co., Ltd. (note (i) below)
HERT MBI NEMERBERAR HE TRER MY EBIRR
(F2HIEE (i)
Gongging City Gold Medal Property PRC N/A N/A  Property management
Service Co., Ltd. (note (i) below) ER @A services in the PRC
HEFNEEMERBBRAE (TXMEE (i) FE TEREIREYEEIERS
L

ANNUAL REPORT 2025 9291
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19,

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

(a)

Interests in associates (Continued)

Notes:

(i)

(ii)

Gongging City High-tech Zone Chuangxin Redco Property
Service Co., Ltd.

In view of the Group’ s share of loss and other comprehensive
expense of Gongging City High-tech Zone Chuangxin
Redco Property Service Co., Ltd. exceeds its interest in the
associate and thus, the Group discontinued to share of the
losses of the associate for the year ended 31 December 2024.

In September 2025, the Group disposed its entire equity
interest in Gongging City High-tech Zone Chuangxin Redco
Property Service Co., Ltd. to an independent third party. The
gain arising from the disposal amounted to approximately
RMB813,000 was charged to profit or loss for the year.

Gongging City Gold Medal Property Service Co., Ltd.

During the year ended 31 December 2024, the Company
disposed of its 49% equity interest in Gongqing City
Gold Medal Property Service Co., Ltd. to a third party
and recognised a loss on disposal of the associate of
approximately RMB195,000 that was charged to profit or loss
for the year ended 31 December 2024.

The above table lists the associates of the Company which,
in the opinion of the Directors, principally affected the
results or assets and liabilities of the Group. To give details
of other associates would, in the opinion of the Directors,
result in particulars of excessive length.

The associates held by the Group have share capital
consisting solely of ordinary shares. All of the associates
are private companies with no quoted market price
available for their shares.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR

19. HEEHEARNRE (B)

(a)

REFE QB B9 (48)

By :
0)

(ii)

HEWHSMERIMOEN
EIRBHERAT

ERAEESGESHETS
MERMIEYEREER
NENEEREMZERE
BBERBE AT
At > AREMMA LD EHE
NEBEZZNFE+ZA
=t+—HIEFEZEE-

RIZZEZHFNA > F&EH
B—ZBYFEZHHEER
HEEWMT AN NEY
¥RFAERABINE IR
B o HEEEMWRNS
AR #813,0007t° B5F A
FWiBm o

HEWHERYMERT AR
AF

BE_Z_MmOE+-A
=t—HLEFE’ ARrEH
EZFHEHERABTHTE
I 2 RR BB R ABIBI49%
i WHERAHEBHE AR
53849 A R ¥195,0007T °
ERBGEERESARE-ZS
“HWE+ZB=+—HLF
B84 °

LRI EFERRHEBRER
EEXENBEERERNAR
BIMENT c ERREMHEA
thELADNFBEEERFE
BIRUE ©

AEEFRFHEQRDEANR
FEREEER - FTAHRELR
B RAAART BRI E
HIHE|E
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19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

19. HEEHEARNRE (B)

(b) Interests in joint ventures (b) MEELENER
2025 2024
“TCRHE =it
RMB 000 RMB 000
ARETT AREFIT
At beginning of the year TRER] 3,564 3,455
Dividend income f% EUA (582) (1,650)
Share of results of joint ventures e bEEE 179 1,759
3,161 3,564

Details of each of the Group's principal joint ventures at RREPAREERETESEREN

the end of the reporting period are as follows: FIRWE
Principal
place of % of ownership
Name of entity business indirectly held interest Principal activities
B2 TESEMEY HENENMEEEZ% IEXH
2025 2024
—2_RE _T_MF
Jiangxi Province Guogao Property PRC 51% 51%  Provision of property
Services Limited management services
in the PRC
IHEBESMERBERAR FE TR ER MY EEIRIRT
Nanchang Yingmei Property Co., Ltd. PRC 51% 51%  Provision of property
management services in
the PRC
mEREMEBRLAG lEd EHRER MY EEIRIRT
Xixian New District Qinhan New City PRC 50% 50%  Provision of property

Junyue Family Property
Management Co., Ltd.
ARGTEREMREMERYEERERAT FE

management services in
the PRC
ERBIHR Y E AR TS
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INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

(b)

Interests in joint ventures (Continued)

The above table lists the joint ventures of the Company
which, in the opinion of the Directors, principally affected
the results or assets and liabilities of the Group. To give
details of other joint ventures would, in the opinion of the
Directors, result in particulars of excessive length.

The Group has joint control over the above entities
under contractual agreements and unanimous consent is
required from all parties for all relevant activities of the
entities.

The joint ventures held by the Group have share capital
consisting solely of ordinary shares. All of the joint
ventures are private companies with no quoted market
price available for their shares.

Summarise financial information of joint ventures

The Directors consider that none of the joint ventures were
significant to the Group and thus the individual financial
information of the joint ventures was not disclosed.

Aggregate information of joint ventures is as following:

19. HEEHEARNRE (B)

(b)

REETEER (8)

LRI ESERRHEBTER
EEXENBEERERNAR
BEEhE ERIR/EHH
thEEEENFRETERFE
BIRUE ©

FEERESGOHEN LHE
RRAEMGES R MATAS]
WHAE—BREAANETZE
BEERFEEREE o
rEEFRFEERERAHIR
FEREEBER FTEGEDR
ENDBMARE  HRMD I
HIH|E

EETEMBEEHHE

EXZRR BESEREHESE
EEBMERTE X WULER
BEoEhENBIMBER -

AERENEBERNT !

2025 2024
—TCHE “ETNF
RMPB’ 000 RMB 000
AREFT N
The Group' s share of profit REBBGEN RN REE
and loss for the year, net HER 179 1,759
The Group' s share of FEERGHEM2EI S
other comprehensive income — —
The Group' s share of RAEBEEGEE W AREE
total comprehensive income 179 1,759
Aggregate carrying amount of rEERZEAERE
the Group’ s interests in these A AREARE
joint ventures 3,161 3,564

REDCO HEALTHY LIVING COMPANY LIMITED

NERBREERRAR



\ \ 4

NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTS&\?
AR RMEE
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20. DEFERRED INCOME TAX ASSETS (LIABILITIES) 20. BIEFRSHEE (&)
For the purpose of presentation in the consolidated statement MR EMBRRRNETIMS > &
of financial position, certain deferred income tax assets and FIRIEFIISIREE R EBBEBIREHE o UL
liabilities have been offset. The following is the analysis of the T A BRSNS WIELERE
deferred tax balances for financial reporting purposes: ERERDAT

2025 2024

ZEZhE “EIUE

RMPB 000 RMB 000

ARETFTT AREEFIT

Deferred income tax assets EEFTISIMEE 46,061 42,552
Deferred income tax liabilities FEIEFTEMM AR (1,363) (3,661)
44,698 38,891

BE_T A+ _HA=1t—Ak=
ETNFE+ZA=+—HLFE " &
EFRSMEE (BR) FENEHU

The movements in the net deferred income tax assets (liabilities)
during the years ended 31 December 2025 and 31 December
2024 are as follows:

T

RMPB 000
ARBTT
At 1 January 2024 A ZEZMFE—B—H 31,072
Credited to consolidated statement of profit or loss st A&REIBTRE 7,819

At 31 December 2024 and 1 January 2025 RIZEZMOFE+ZA=1+—HkK
—E-RE—A—H 38,891
Credited to consolidated statement of profit or loss st A&REEER 5,807
At 31 December 2025 RIZEZAF+ZA=+—H 44,698

ANNUAL REPORT 2025 9 QK
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AR S MESHRRIIEE

For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE

20. DEFERRED INCOME TAX ASSETS (LIABILITIES) (CONTINUED)

The following are the major deferred income tax assets and

20. EIEFRFIREE (BR) (B

AR ERKBEFEEINTE

liabilities recognised and movements thereon during the current EEFTSMBEERARREE
and prior years:
Impairment
of financial
assets Tax losses Total
EREERE TRIEE1E st
RMB 000 RMB 000 RMB 000
AREBTFT ARBETT ARBTT
Deferred income tax assets FILFRSMEESE .
comprise:
At 1 January 2024 N2 ME—H—H 34,391 1,057 35,448
Credited (charged) to STAGORRE) fret8m
consolidated statement of
profit or loss 7,217 (113) 7,104
At 31 December 2024 RITEZ M4
and 1 January 2025 —I— B=+—HK
“ETRF—H—H 41,608 944 42,552
Credited to consolidated FTARBIBTmR
statement of profit or loss 4,352 (843) 3,509
At 31 December 2025 A TE R
+-BA=+—H 45,960 101 46,061
W
Fair value

adjustment on
acquisition of

subsidiaries
Weis
Bt B8 2 = /Y
AT EAR
RMPB 000
AT
Deferred income tax liabilities comprise: IEIEFRSMBERE
At 1 January 2024 RoE-mE—B—0/ (4,376)
Credited to consolidated statement of SR EETR
profit or loss 715
At 31 December 2024 and 1 January 2025 A TENFE+"A=+—H
BR-S-HE—A—H (3,661)
Credited to consolidated statement of ST EEmR
profit or loss 2,298
At 31 December 2025 N ZEZREF+ZR=+—H (1,363)

REDCO HEALTHY LIVING COMPANY LIMITED
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For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

DEFERRED INCOME TAX ASSETS (LIABILITIES) (CONTINUED)

Deferred income tax assets are recognised for tax losses carried
forward to the extent that the realisation of the related tax
benefit through the future taxable profits is probable.

At 31 December 2025, the Group did not recognise deferred
income tax assets of approximately RMB10,865,000 (2024:
RMB9,480,000) in respect of losses incurred by the Group’ s PRC
subsidiaries amounting to approximately RMB50,694,000 (2024:
RMB37,920,000), that can be carried forward for one to five years
for offsetting against future taxable income.

Pursuant to the relevant PRC corporate income tax rules and
regulations, deferred tax on withholding tax is imposed on
declared dividends in respect of profits earned by the Group's
PRC subsidiaries from 1 January 2008. The Company controls
the dividend policy of its subsidiaries. At 31 December 2025,
the Directors do not have an intention to distribute the
retained earnings of, certain subsidiaries such that deferred
income tax liabilities of approximately RMB16,661,000 (2024:
RMB15,347,400) have not been recognised for the withholding
tax and other taxes that would be payable on the unremitted
earnings of these subsidiaries. At 31 December 2025, the Group’ s
unremitted earnings totalled approximately RMB166,611,000
(2024: RMB153,474,000).

20.

EEFRISMEE (RR) (&)

EEFTSMEET N A e R RIE
KB SR EEREN mERT
FLAGES IR 1R RERD o

W_E_RE+_HA=+—H" K
EETRAEBNHEKE A E]
FrE4ENEIEL AR 110,865,000
T(CTEZEE: AR9480,000
T EIBELEMSREENARE
50,694,000 T (ZZ _ P4 . AR
37,920,000 7t) > ZEEAAEHE —F
L EFELUETH R R FERTR A ©

REARRE P B EFR SRR Kk
¥ RAEENTENBATE_E
ZENE—B—BEEMEEFmEIK
BIRR B BBMBEINRMIELER « XA
FEFEMNBATNREBER - 1
E_RFE+ZB=+—H’E=5E
BEDRETHBATRERF)
IE T8 SR LS T B A B R BB B2 ) FE
FHITEIN IR R H At #R IE KR 5B IR JEF
BRAaEN AR 16,661,000 (=
T NE . \R15,347,4007T) ©
A_E_RAFE+_RBR=+—H’%x
EEAELBFEELOAARE
166,611,000 (T2 - ME: AR
153,474,000 7T) ©
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21.

INVENTORIES 21. #F&
2025 2024
“ZThHE “ETE
RMB' 000 RMB 000
AREBTT AREFIT

Debt settlement properties B EEME

Carparking spaces {FEA 3,670 4,939
Residential properties EEME 1,275 1,275
Commercial properties [SEZY/ES 2,633 7,198
7,578 13,412

During the year ended 31 December 2024, pursuant to the
debt settlement agreements with certain independent parties
and related companies, the Company acquired certain
properties, comprise carparking spaces, residential properties
and commercial properties amounted to approximately
RMB4,179,000 and RMB11,111,000, respectively.

During the year ended 31 December 2025, pursuant to the debt
settlement agreements with certain independent parties and
related companies, the Company acquired certain commercial
properties amounted to approximately RMB198,000 from related
companies during the year ended 31 December 2025.

During the year ended 31 December 2025, debt settlement
properties amounted to approximately RMB6,032,000 (2024:
RMB1,878,000) were sold and the Company recognised a net
loss of approximately RMB123,000 (2024: RMB37,000) which was
recorded under “Other incomes, gains or losses, net”.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR

BHE_Z_NE+_/A=+—HIF
B RIFEETEILS KA AT
BIIZERBEERE ST DA
URBE#9 A\ B8 4,179,000 7T K& A R
11,111,000 c ¥ 2 (B B2 B 1 ~
EEMEREEDE) o

HE_ZAF+A=+—HLF
B’ *EW@@%??%_L%_E&%QHFA

Bl L MER B E RS > AR BB
BABWEBE TEREYE > £3EN5
AE# 198,000 7T °

BHE_Z-_HRF+"B=+—HIt
FEE BEBEVENAARE
6,032,000 c(ZE - MFE: AR
1,878,0007T) BEHE * AAEFERFE
B AR 123,000 (Z =2 MY
£ ARI37,0007T) * ZEEBt
ATEMUWA ~ I K B51875 %58 ©
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TRADE AND OTHER RECEIVABLES AND PREPAYMENTS 22. B REMEWIERTAIRIE
Notes 2025 2024
PyEE “ECRE TEINE
RMPB 000 RMB 000
ARETT AREFIT
Trade receivables comprise: B S EWGIIEE (a)
- Receivables from related parties  — FEURBIE 5 =08 179,949 164,329
- Receivables from third parties —EWE=F7IE 289,349 237,927
469,298 402,256
Less: Impairments B RE (d) (158,980) (137,507)
310,318 264,749
Other receivables comprise: B EeE (b)
- Receivables due from property — R ERIE
owners (c) 6,708 7,632
- Advances to employees —BRTREE 578 1,833
- Other receivables — HME U RIE 7,217 4,866
- Other deposits —Hthizs 7,398 6,450
21,901 20,781
Less: Impairments B ORE (d) (290) (255)
21,611 20,526
Prepayments FAfTRIA 1,198 740
333,127 286,015
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22. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS

Notes:

(a)

22. BHREMEBWRIERRAMRE

(CONTINUED) (48)
M5
Trade receivables (a) BEEWZE
Trade receivables mainly arise from property management BEEWSRIETEELY O EEE
services income, value-added services as provided to non-property RFSUR A~ 12T IEE T &R
owners, community healthcare services and IT and intelligent B HEEERERITREERS
construction services. ARFS o
Property management services income is received in accordance g % TR AR IR I A RIS AR RE BR TS 13
with the terms of the relevant services agreements. Service income EAENEY o (TEEE B LR Y
from property management services is due for payment by the e s ) 22 B <L < B HE R A 2 R 18
residents upon the issuance of demand note. ARFSULA o
Receivables from related parties mainly represented trade FENRAR: A kI BiERE I E i
receivables from Redco Properties Group, associates and joint EEE - IsMERERBATH
ventures of Redco Properties and its subsidiaries and details of BN T RS0 2B 5 EWER
which are set out in note 36(b)(ii). 15 0 EEIEERMTEE 36(b)(il) o
The following is an ageing analysis of trade receivables presented BEERZE (NN EREE A%
based on revenue recognition date: 25) ERB AR T
2025 2024
ZEZHEF = 0=
RMB' 000 RMB' 000
ARETT ANRETTT
0 - 30 days 0E 30K 311,117 258,490
31-60days 31E60K 3,344 3,260
61 -90 days 61FE90K 1,753 2,080
91 -180 days 91F 180K 16,856 17,180
181 - 365 days 181E 365K 29,514 30,089
Over 365 days BiE 365 K 106,714 91,157
469,298 402,256
The carrying amounts of the Group’s trade receivables are NEEE B 5 FEW R AR BE EE TL L
denominated in RMB. ARIEEHE o
Other receivables (b) EAfthrEukE

300

The carrying amounts of other receivables approximate their fair
values and are unsecured, interest-free and repayable on demand.

REDCO HEALTHY LIVING COMPANY LIMITED
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For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

22. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS
(CONTINUED)

Notes: (Continued)

(c)  The receivables due from property owners mainly represented
utilities costs of properties paid on behalf of property owners.

The carrying amounts of the Group’s other receivables are
denominated in RMB.

(d) Impairments of trade and other receivables

The movements of provision for impairment of trade and other

22. BHREMEBWRIERRAMRE
(%)

MiEE ()

() BREIMBEIBHEAREIXN
NAREXE -

24 42 B L FE MR BR T (175 X
ABMEEHE ©

(d) BHREMEREIERE
B 5 KREMEWRIR R E R EEE)

receivables are as follows: wr
Trade Other
receivables receivables Total
B2 ETE HAthFEWTRIE Hast
RMB' 000 RMB' 000 RMB’ 000

ARETT ARETT ARETT

Opening loss allowance as at 1 January 2024 N ZE_NE—-F—H

WNENE1REERE 104,673 171 104,844
Impairment loss recognised in profit or loss, RBHANETRAE
net of reversal (note 8) 1E518 0 BRI
(PEE8) 32,834 84 32,918
Closing loss allowance as at 31 December 2024 RIZZ U4
+ZB=+—H%W
FREIEEE 137,507 255 137,762
Impairment loss recognised in profit or loss, REBHENETRRE
net of reversal (note 8) 1E518 » PR
(GED) 21,473 35 21,508
Closing loss allowance as at 31 December 2025 RIZZHHE
+ZA=+—H
NEREBEE 158,980 290 159,270

Net provision for impairment losses of trade receivables has been
included in net provision for impairment losses on financial assets
of the consolidated statements of profit or loss. Amounts charged
to the allowance account are generally written off when there is
no expectation of recovering the amount.

Details of impairment assessment of trade and other receivables
for the years ended 31 December 2025 and 31 December 2024 are
set out in note 34(b)(iv).

B S RIGRENREREFERFE
SPAGERE RN TR EERER
BRFEA - REARINRHNSE
—ARICTRERE AR O S ER R EH o

BE_T-AF+_A=+—H0%K
TETNFE+ZA=+—HLEEE
B9 8 5 e EL At FEURR IR B B 5T Ak 5%
TEEHIEE 34(b)(iv) ©
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23. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS 23. BATESABRENERMEE

2025 2024
ZEZhEF “ETE
RMB' 000 RMB 000
AREBTT ANRETIT
Financial assets designated at fair 15 A AT ES ABTAY
value through profit or loss THEE
- Investments in wealth — B ERKRE
management product — 2,025
The amount represents the wealth management products ZERBEABE_ZE_AF+ZA
purchased from a bank in the PRC which was fully disposed =t+—HLEFEBERE—KIETH
during the year ended 31 December 2025. EBYER TEERIPEL o
The prior year s wealth management product was RMB- F—FENEBEMAERAUANRES
denominated wealth management products with interest rates B~ BN F2.0% = 3.6% B FH =5t
ranging from 2.0% to 3.6% per annum and maturity period B~ R—FANEIEAE 618 5 wEER
within 1 year or 6 months with revolving terms. EEfh o
Details of the fair value measurement of the Group' s financial RIZ2ZNF+ZA=+—H"’ &
assets at FVTPL as at 31 December 2024 are set out in note 34(c). REEZATEFABENEMEE
AT EFTEFIBHENMEE34(c) ©
24. CASH AND CASH EQUIVALENTS 24. RERREEEY
2025 2024
RMB 000 RMB 000
ARBTT ANRETIT
Cash and cash equivalents comprise: RERIREEEBYEIE
- Cash at banks and on hand —iRITIRENFERE 134,567 137,484

302 REDCOHEALTHY LIVING COMPANY LIMITED
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For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

24. CASH AND CASH EQUIVALENTS (CONTINUED) 24. RERRSEEBY(E)

The carrying amounts of the Group’ s cash and cash equivalents
are equivalent to their fair values and are denominated in the
following currencies:

FEBMPIFEERIFESEYHREE
BEHATEESFTUTIEEE !

2025 2024

—E_RE —ZmE

RMB 000 RMB' 000

AR¥TFIT AR¥FIT

RMB AR 133,712 135,561
uss$ ETT 53 53
HKS BIT 802 1,870
134,567 137,484

The cash and cash equivalents denominated in RMB are mainly
deposited with banks in the PRC. The remittance of such
balances out of the PRC is subject to the rules and regulations of
foreign exchange control promulgated by the PRC government.

The balance included bank deposits of RMB924,000 (2024:
RMB424,000) were frozen by courts for certain legal proceedings
against the Group.

For the years ended 31 December 2025 and 31 December
2024, the Group performed impairment assessment on bank
balances and concluded that the probability of defaults of the
counterparty banks are insignificant as the Group only transacts
with reputable banks with high credit ratings assigned by
international credit rating agencies.

Details of impairment assessment of bank balances for the years
ended 31 December 2025 and 31 December 2024 are set out in
note 34(b)(iv).

NARESHENRERRESEYE
BEFERPEIRVIRTT o EHEIRINE
HAERISER R PRI R MBIINEE
RURGI B EARRIR ©

EHReEARRAE THEAEEN
FERTAAMABERTERARE
924000 (Z 2 ZME: AR
424,0007T) ©

BE_Z_AF+_BA=+—HKZ
ETNE+_A=+—HIEEE > K
EEBETIRTERBESS > WS
sl ARNAEREEREREE
TREBE TS EETRNEERY
IRITETR S AR ZEHFHIRT
BAIRRTRE IR o

HE_Z_AFt+_-_R=+—BKEZ
E_NE+_RB=+—HI-FENE
THEBR AT EEIBH I EE34(b)
(iv) e
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For the year ended 31 December 2025 8iE —E_ A F+—F=+—HIFFEZE

25. TRADE PAYABLES, ACCRUALS AND OTHER PAYABLES 25. BRREMHIE - EitBRREMAE

IFRIE
Notes 2025 2024
s “T-HEF —ZuE
RMB 000 RMB' 000
ARBTT N
Trade payables B RIE (a) 49,244 20,698
Accruals and other JESTE B R A MEN
payables comprise: =2
- Accruals and other payables — St E R R EMENRIE 72,179 56,147
- Consideration payable — B (b) 2,703 2,703
- Interest payable —ELFIE 75 —
- Other tax payables —HAENIRIE 16,986 12,398
- Accrued salaries and related —EEt S AR Y
expenses 6,178 6,355
98,121 77,603
Notes: st -

(@) Trade payables

The ageing analysis of the trade payables based on invoice dates

(a) BRENTE

B S RIRIERERHRINER

was as follows: BT -
2025 2024
ZETREF —E
RMB’ 000 RMB' 000
AR¥FT ANEREFT
0 to 30 days 0F30%k 23,380 13,164
31 to 60 days 31E860% 7,046 1,519
61 -90 days 612 90K 4,648 2,100
Over 91 days BiB91xX 14,170 3,915
49,244 20,698

FEFESERARANERERR
PR EIME R AT ERE ©

The carrying amounts of the Group’ s trade payables approximate
their fair values due to their short maturities.
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AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

25. TRADE PAYABLES, ACCRUALS AND OTHER PAYABLES 25. BEEIMRIE - Bt ERREMAE
(CONTINUED) IFRIE (48)
Notes: (Continued) MIsE - (48)
(b)  Accruals and other payables - consideration payable (b) FESHE B REMERIE AR
=
The amount of approximately RMB2,703,000 (2024: RMB2,703,000) M ANERH2,703,000c(Z & g
represents the outstanding consideration relating to the F 1 ANR®2,703,00070) A HE
acquisition of Wuhu Senlin Property Management Co., Ltd. (“Wuhu Z_EFRERAT AR EEIE
Senlin”) in 2020. BIRAE (TEMZM) HRERRE
BARE-
As at 31 December 2025 and 31 December 2024, the directors of RIBZHEF+A=1+—HKZ
the Company consider that the carrying amounts of trade and Z_NFE+_A=+—8"’ &RF
other payables were mainly denominated in RMB. EERR - B REMENRIBEN

REETIENARESE -

26. CONTRACT LIABILITIES 26. a8&F
The Group has recognised the following revenue related REREBHEDUTEAKRAMERNEA
contract liabilities: afE:
As at 31 December As at 1 January
®+ZB=+—H r—A—H
2025 2024 2023
—BIhEF —TTE IERI=E
RMB’ 000 RMB 000 RMB 000
AREBTT ARETFTT ARETFTT

Property management services MEEERF 94,062 100,174 97,139
Value-added services to non-property JEZFI(ERF

owners 4,998 4,243 3,529
Community value-added services HEIBER 1,683 1,915 2,168
Community healthcare services HEEERD 277 267 1,444
IT and intelligent construction IT K5 AE SR AR5

services 3,634 7,924 7,142

104,654 114,523 111,422

Notes: 5T

(a)  Significant changes in contract liabilities (a) BNaBEZEREH
The Directors consider that the amount is within normal operating ESERLZETEN —REXEH
cycle and thus, the amount was included under current liabilities. 2 A ZEREFARDE

E o

Contract liabilities of the Group mainly arise from the advance K%E@é%@%% ERETSHE
payments made by customers while the underlying services are yet (972 * BEAIRAUERIARE © B2
to be provided. During the years ended 31 December 2025 and 31 E%:E%—f—:ﬁ e N & g
December 2024, the increase in contract liabilities was mainly due —@i‘f'—ﬁ :-1——EAI¢¢F§* i
to the expansion of business volume from business development BRI EERIRE X H
activities. RIRBHEFBIRAFIR
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26. CONTRACT LIABILITIES (CONTINUED)
Notes: (Continued)

(b)  Revenue recognition in relating to contract liabilities

The following table shows how much of the revenue recognised in

26.

EHEEGRE)
ERC)

(b)

PEN A EESAES
TRETRAENEAESNER

the current year relates to carried-forward contract liabilities. RN TR o
2025 2024
“EHE ZETmE
RMB 000 RMB' 000
ARETT AREFT
Revenue recognised that was included in SEAF RN ESER
the contract liabilities balances B B RS I aR
at beginning of the year
- Property management services — Y HEEIERT 85,655 84,339
- Value-added services to —IFETRERY
non-property owners 3,844 1,297
- Community healthcare services — B REER — 3,207
- Community valued-added services — & IBERY 426 1,302
89,925 90,145
(c)  Unsatisfied performance obligations (c) REMBHEME

For property management services, the Group recognises revenue
in the amount that according to the payment terms. The Group has
elected the practical expedient for not to disclose the remaining
performance obligations for these types of contracts. Majority of
the property management services contracts do not have a fixed
term.

For value-added services to non-property owners and community
value-added services, they are rendered in short period of time,
which is generally less than a year, and the Group has elected the
practical expedient for not to disclose the remaining performance
obligations for these types of contracts.

REDCO HEALTHY LIVING COMPANY LIMITED
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BANK AND OTHER BORROWINGS 27. IRITREMER
2025 2024
“ERE TETF
RMB' 000 RMB 000
AREBTT ANRETIT
Bank and other borrowings RIT R EMERR 13,053 12,326
The carrying amounts of bank and RIEERIBEREN
other borrowings based on scheduled TEEENHE
repayment dates set out in the BIERIT R EL &R
loan agreements RIEREE
On demand or within one year BERN—FRN 3,217 1,216
More than one year, but not —F FBRBEARFE
more than two years 4,927 1,235
More than two years, but not MEM EERBIB R
more than five years 3,682 7,405
More than five years AFEMUE 1,227 2,470
13,053 12,326
Less: Amounts shown under B OREBEET
current liabilities =ttt (9,353) (8,626)
Amounts shown under FFRBEEET
non-current liabilities E et 3,700 3,700
Analysed as: DA
- Variable-rates borrowings —F BN MER 7,363 8,626
- Fixed-rates borrowings —EEFRER 5,690 3,700
13,053 12,326
Analysed as: DA
- Secured —BigH 7,363 8,626
- Unsecured — IR 5,690 3,700
13,053 12,326

ANNUAL REPORT 2025 307
2025 ERE



~&VZA(NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R EMBIRRMIEE
For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE

308

27.

BANK AND OTHER BORROWINGS (CONTINUED)

At 31 December 2025, the effective interest rate of bank
borrowing and other borrowings was approximately 5.74%
(2024: 5.24%).

At 31 December 2025, the Group’ s bank and other borrowing
were charged with interest rate from 4.30% to 15.00% per
annum (2024: 4.0% to 5.77%).

At 31 December 2025 the Group s bank and other borrowings
of RMB7,363,000 (2024: RMB8,626,000) was secured by the
pledge of certain properties (note 17) with a carrying amount
of RMB25,218,000 (2024: RMB26,942,000) and guaranteed by
the Company. Besides, the Group s bank and other borrowings
of RMB3,700,000 (2024: RMB3,700,000) was guaranteed by the
management of certain subsidiaries of the Company. Other
borrowings of RMB1,989,000 (2024: Nil) were unsecured and
unguaranteed.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR

27. SRITREMER (&)

RTECAFFTZRA=T—HIR
TERRAEMEROERN RGOS
5.74% (ZZ T4 © 5.24%) o

RZEZHRF+ZA=+—H0"%
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28. LEASE LIABILITIES

(a)

Amounts recognised in the consolidated statement of
financial position

The consolidated statement of financial position shows the
following amounts relating to leases:

AR A SRR

28. THE&®E

(a)

RFEMBRTRAEDH
L]

REMBRARBRUAT AR
HERTER

2025 2024
—ERE =T
RMB 000 RMB 000
ARBFT ANERETFIT
Right-of-use assets EREEE
- Properties (note 17) —4% (52 17) — 3,851
Payables under lease liabilities HESRE T EMRIE
On demand or within one year BERS—FRN 739 147
More than one year, but not —FEU FETRBIEME
more than two years 793 162
More than two years, but not ME EERBIBRF
more than five years 1,820 582
More than five years AEME — 2,206
3,352 3,097
Analysed as: DA -
- Current — & 739 147
- Non-current —3EmE 2,613 2,950
3,352 3,097

In January 2025, the Group agreed to early terminate
a lease agreement for certain properties. Upon the
effective date of termination, the Group derecognised the
associated right-of-use assets and corresponding lease
liabilities, which had carrying amounts of RMB3,639,000
and RMB2,399,000, respectively. The net difference
of RMB1,240,000 was recognised as a loss on early
termination of the lease and has been included within
“other income, gains and losses, net” in the consolidated
statement of profit or loss for the year ended 31 December
2025.

The total cash outflow for leases during the year ended
31 December 2025 was approximately RMB551,000 (2024:
RMB421,000).

RIE2EZHFE—HF AEEF
BIRARLE—MmETYENTA
B MERIEENBAE > &
EEKRIEBEDABERESE
KiBERAEAE > EREESD
B A A R #3,639,00070 & A
K 12,399,000 7T o = 2B % 48
A R 181,240,000 7C F& 58 4 12
FIARIEFAENEIE  TEFA
ﬁi_;ﬁ_ﬁfﬁr A=+—
HlEEEHGERERTIIEM
WA~ W R SRR RE A o

BHE_ET A&+ -_HA=1+—
HItFENHEERSRE4L%E
A AN ERM551,0000(Z &
ZPUF  ARH421,0007T) ©
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28. LEASE LIABILITIES (CONTINUED)

(b)

(c)

28. #HE&RKRE)

Amounts recognised in the consolidated financial (b) MiEEMBEHRRABRNE
statements 2
The consolidated statement of profit or loss shows the GeBERERUTERBEES
following amounts relating to leases: %8
2025 2024
RMB 000 RMB 000
ARBFT ANERETFIT
Depreciation charge of EREEE
right-of-use assets TEKRE
- Properties —M% 723 625
Interest expenses MR
(included in financial costs) (Bt ARRE R A) 259 288
Loss on lease termination HE®RIEZEE 1,240 —
Expenses relating to short-term leases  ERAEHEAHEENFS 151 372
Additions to right-of-use assets NEFREEE 3,364 -
The Group’s leasing activities and how these are (c) FEENHEETHRHEE:
accounted for RIEAN

The Group leases various offices. Rental contracts are
typically made for fixed periods of 2 months to 10 years
(2024: 2 months to 26 years).

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions. The
lease agreements do not impose any covenants other than
the security interests in the leased assets that are held by
the lessor. Leased assets may not be used as security for
borrowing purposes.

REDCO HEALTHY LIVING COMPANY LIMITED
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29. SHARE CAPITAL 29. B
Details of the share capital of the Company are as follows: NABRRAFEBUT -
Share capital
Number k
of shares HKS' 000 RMB' 000
Rih#E TR AEBTT
Ordinary shares of HK$0.1 each SREELBTZEER
Authorised: EE
As at 1 January 2024, 31 December 2024, RZE-ME-A-H-
1 January 2025 and 31 December 2025 ZEIMFE+ZR=1+-RB-
" Rf-A-Ak
“ZTHF+-R=1-H 1,000,000,000 100,000 81,108
Issued and fully paid: BETRAR:
As ats 1 January 2024, 31 December 2024, RIZZME—FB-H-
1 January 2025 and 31 December 2025 ZEIMFE+ZA=+-RB
22 1f-RA-Hk
“B-RE+ZA=+-A 200,000,000 20,000 16,220
There were no movements in the share capital of the Company AR B AL B S FE R PO iR ) o
for both years.
30. RETIREMENT BENEFITS PLANS 30. RKEFIEHE
Hong Kong g
The Group has joined a Mandatory Provident Fund Scheme FEECSMAEEBEERILZA
(the “MPF Scheme”) for its employees in Hong Kong. The FIE B8 (MRREEE)) - &
MPF Scheme is registered with the Mandatory Provident BEst 8 HIREREIME AEE SRR
Fund Scheme Authority under the Mandatory Provident Fund Bkt BRI BIERER °
Scheme Ordinance. The assets of the MPF Scheme are held BRI EEEAER Y EED
separately from those of the Group in funds under the control MR > THBUIZFEAERE - RiE
of an independent trustee. Under the rule of the MPF Scheme, BETFEZHRR > EXTREHEES
the employer and its employees are each required to make BERSRBE B ERIZRAIEE 2
contributions to the MPF Scheme at rates specified in the EEERABZHERR - AEEBHBRES
rules. The only obligation of the Group with respect to the MPF SRz —EEARRRE S EIF
Scheme is to make the required contributions under the MPF HEREHRR o
Scheme.
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30. RETIREMENT BENEFITS PLANS (CONTINUED)

Hong Kong (Continued)

The retirement benefit scheme contributions arising from
the MPF Scheme charged to the consolidated statement of
profit or loss represent contributions payable to the funds by
the Group at rates specified in the rules of the scheme. No
forfeited contributions have been used to reduce the level of
contributions in both years.

Obligation to pay long service payment (“LSP”) under Hong
Kong Employment Ordinance (Chapter 57)

For the Group s subsidiaries operating in Hong Kong, pursuant
to the Employment Ordinance, Chapter 57, the Group has the
obligation to pay LSP to qualifying employees in Hong Kong
under certain circumstances (e.g. dismissal by employers or
upon retirement), subject to a minimum of 5 years employment
period, based on the following formula:

Last monthly wages (before termination of employment) X 2/3
X Years of service

Last monthly wages are capped at HK$22,500 while the amount
of long service payment shall not exceed HKS$390,000. This
obligation is accounted for as a post-employment defined
benefit plan.

Furthermore, the Mandatory Provident Fund Schemes Ordinance
passed in 1995 permits the Group to utilise the Group’s
mandatory MPF contributions, plus/minus any positive/negative
returns thereof, for the purpose of offsetting LSP payable to an
employee (the “Offsetting Arrangement”).

REDCO HEALTHY LIVING COMPANY LIMITED
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30.
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EEREREEZNBATMS ° &
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RETIREMENT BENEFITS PLANS (CONTINUED)
Hong Kong (Continued)

The Amendment Ordinance was gazetted on 17 June 2022,
which abolishes the use of the accrued benefits derived from
employers mandatory MPF contributions to offset the LSP
(the “Abolition”). The Abolition will officially take effect on the
Transition Date (i.e., 1 May 2025). Separately, the Government
of the HKSAR is also expected to introduce a subsidy scheme
to assist employers for a period of 25 years after the Transition
Date on the LSP payable by employers up to a certain amount
per employee per year.

Under the Amendment Ordinance, the Group’ s mandatory MPF
contributions, plus/minus any positive/negative returns, after
the Transition Date can continue to be applied to offset the
pre-Transition Date LSP obligation but are not eligible to offset
the post-Transition Date LSP obligation. Furthermore, the LSP
obligation before the Transition Date will be grandfathered
and calculated based on the last monthly wages immediately
preceding the Transition Date and the years of service up to that
date. The Amendment Ordinance has impact on the Group’ s LSP
obligation with respect to employees that participate in MPF
Scheme and the Group has accounted for the LSP obligation,
taking into account the Abolition, the impact would be minimal
to the Group’ s consolidated financial statements.

The Mainland China

The employees of the Group' s subsidiaries in the Mainland
China are members of a state-managed retirement benefit
scheme operated by the government of the Mainland China. The
subsidiaries are required to contribute a certain percentage of
the salaries of their employees to the state-managed retirement
benefit scheme. The only obligation of the Group with respect
to the retirement benefit scheme is to make the required
contributions under the scheme.

During the year, the retirement benefit scheme contributions
amounted to RMB17,778,000 (2024: RMB19,410,000). No
forfeited contributions have been used to reduce the level of
contributions in both years.

30.

BIAEFTE ()
& (&)

BETREIER _E - —F58+tH
TE > ZIEBIEERR T 2R R
BREEHAR T E B RIRE R IR
B (TEERRY) - BERENIBERE
B ZZE_AFERA—H)EREM °
IEsh > HEBRFE B E L —8
HELE B BEEEL N RRTE
SIRELIE  HEPIBERIE AR
WE UREEEEZRRERE—TEN
TEALR o

RIBERTIRG] > RERREE Q%
ZREIMEREE AR L REER
IE/ &1 [ClR p] 4B FR LUREHIEE B AR
A RARS ©&T ° BFASERE
HIBE BB RRBEER - It
Sk 1@ B EIR BV REIAR B S R
fEEs e TIRREREEHPRR
B—EANIERBEZALEZRE
FHIFTE o BT IRBIN AR EN S A
b2 EEMS 2 RARGE
AT E > BAEECDE RER
ER TEHRERBEEHETS
SHRIE  ZREHAERNGEEVH
HRMSFEM -

] P 3t

AEBPEAMKEBARNEESH
FREIPAY I B B 2 R B R B IR KA
FMEHEIBIRE - ZFWBAREZE
EFEN—EBDEAZERERR
BRIt EIER - FEBRHZRKE
FEt IR ME— B ERRIEFTBIFLR

TEHERR o

FER - BAREMNEHZA AR
17,778,000 (ZZE - 4F : ARHE
19,410,000 7T) e RMEEER * 19
S R YRR MU PR A FR K ©
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31.

32.

33.

COMMITMENTS
Operating lease commitments

At 31 December 2025, the minimum lease commitment
under non-cancellable operating leases is RMB185,000 (2024:
RMB372,000).

CONTINGENT LIABILITIES

Saved as disclosed elsewhere in the consolidated financial
statements, as at 31 December 2025, the Group did not have any
significant contingent liabilities (2024: nil).

CAPITAL RISK MANAGEMENT

The Group's objectives when managing capital are to safeguard
the Group’s ability to continue as a going concern in order
to provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to
reduce the cost of capital.

The Group manages the capital structure and makes
adjustments to it in the light of changes in economic conditions.
In order to maintain or adjust the capital structure, the Group
may adjust the dividend payments to shareholders, issue new
shares or sell assets to reduce debt or to obtain bank and other
borrowing.

The Group is required to comply with a number of covenants
under the terms of the major borrowing facilities. They have
been complied throughout the reporting period based on
Directors assessment.

REDCO HEALTHY LIVING COMPANY LIMITED
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34. FINANCIAL INSTRUMENTS 34, £MTH
(a) Categories of financial instruments (a) E=RTAIER
2025 2024
—ERE —EpE
RMB’ 000 RMB 000
ARETTT AREBFIT
Financial assets: ETHMEE
Financial assets at amortised cost HEgER A ENEREE 493,100 449,562
Financial assets at fair value through BAFEFABRNEMEE
profit or loss — 2,025
493,100 451,587
Financial liabilities: EREME
Financial liabilities measured B ER At ENEMEas
at amortised cost 145,734 98,658

Financial risk management policies and objectives

The Group s major financial instruments include trade
and other receivables, amounts due from related parties,
cash and cash equivalents, trade and other payables, bank
and other borrowings, lease liabilities and amounts due
to related parties. Details of the financial instruments are
disclosed in respective notes.

The Group s activities expose it to a variety of financial
risks: market risk (including foreign exchange risk and cash
flow and fair value interest rate risk), liquidity risk and
credit risk. The policies on how to mitigate these risks are
set out below. The management of the Group manages and
monitors these exposures to ensure appropriate measures
are implemented in a timely and effective manner. The
Group’s overall risk management programme focuses
on the unpredictability of financial markets and seeks
to minimise potential adverse effects on the Group’s
financial performance. Risk management is carried out by
management of each individual entity within the Group.

(b)

TREARERRERBER

FEENTIEZSHIAGESE
5 e B FEURRIE ~ 8 U A Bk
ARE BRERREEEY
B 5 RHEMENRIE - RITR
Hi &~ HEBERENEE
BAome e AT T AN
B ARAM EEIREE o

FEBRNEFIZHCHEES
EPBRRE - mi5RE (BEH
R - HERKRATFENE
Rz ~ REBEZERKREER
% o A R EIRR I F AR
RN T - xEEEERE
EEREZEILERRE > UERF
REBBMFEVEE R © &
SENERRAREEFERT
RS TRRANE > HK
BEREHAERAVBRRES
RBBEIHTE - BREE
HAEERNSEEREEEER
7o
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34. FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management policies and objectives
(Continued)

(1)

Foreign exchange risk

Foreign exchange risk arises when future commercial
transactions or recognised assets and liabilities are
denominated in a currency that is not the functional
currency of the relevant Group entity.

The Group mainly operates in the PRC with most of
the transactions settled in RMB. The Group generates
RMB from provision of services in the PRC to meet its
liabilities denominated in RMB. Other than certain
bank balances, the Group s assets and liabilities are
primarily denominated in RMB. Therefore, the Group’ s
assets and liabilities, and transactions arising from
its operations primarily do not expose it to material
foreign exchange risk. Accordingly, no sensitivity
analysis is presented.

The Group does not hedge its exposure to the foreign
currencies.
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34. FINANCIAL INSTRUMENTS (CONTINUED)

(b)

Financial risk management policies and objectives

(Continued)

(i)

Cash flow and fair value interest rate risks

Except for bank deposits at variable interest rate, the
Group has no other significant interest-bearing assets.
Management does not anticipate significant impact
to interest-bearing assets resulted from the changes
in interest rate because the interest rates of bank
deposits are not expected to change significantly.

The Group's exposure to changes in interest rates is
mainly attributable to its borrowings. Bank and other
borrowings of variable-rates expose the Group to cash
flow interest rate risk. The bank and other borrowings
at fixed-rates expose the Group to fair value interest
rate risk. The Group has not hedged its cash flow and
fair value interest rate risks. The interest rate and
terms of repayment of bank and other borrowings are
disclosed in note 27.

The management consider that the Group’ s exposure
to the interest rate risk on financial assets and
liabilities is immaterial. Accordingly, no sensitivity
analysis is presented.

34. EMTIAMR

(b)
(&)

(7i)

THAREERRKRER

B iR A FEFFRLE

PRIRTT R T B RS
Boh AEETEHME
RETBEE - ARTARIR
TERMERAGHEKR
BB > BIRETELAFE
BFHIEHFEEEEN
EAFE-

A E B IR REFE
fEERBRNEMGER 7
K5 BIRTT R HEAhE
MEFEERRRTRE
FMRER - BIEMETE
IRTT R EMERERER
HEAFEMNRER - &
EETENHIBSMER
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R EMBIRRMIEE
For the year ended 31 December 2025 g —ZF _ A fF+_F=1—HILFZE
34. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management policies and objectives
(Continued)

(iii)  Liquidity risk

The Directors are of the opinion that the Group will
have sufficient working capital to meet its cash flow
requirements in the next twelve months. The Directors
are satisfied that it is appropriate to prepare these
consolidated financial statements on a going concern
basis.

In managing the liquidity risk, the Group regularly and
closely monitors its current and expected liquidity
requirements to maintain its rolling cash flow at a
level which is considered adequate by the Group
to finance the Group s operations and to maintain
sufficient cash to meet its business development
requirements.

Management has periodically prepared cash flow
projections and the Group has a number of alternative
plans to mitigate the potential impact on the Group’s
business development and current operation, should
there be circumstances that the anticipated cash flow
may be affected by any unexpected changes in the
PRC economic conditions. The Company s Directors
consider that the Group will be able to maintain
sufficient financial resources to meet its needs.

REDCO HEALTHY LIVING COMPANY LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSNZ
AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

34. FINANCIAL INSTRUMENTS (CONTINUED) 34. £RTHE @)

(b) Financial risk management policies and objectives (b) EmMEMEEHRRKRB R
(Continued) (4&)
(iii)  Liquidity risk (Continued) (iii) TEEZ A (&)
The table below analyses the Group's financial TRIBBERSHARESH
liabilities into relevant maturity groupings based FEAR AR T AR AR
on the remaining period at the end of the reporting E £ r & EiZiER S ER
period to the contractual maturity date. The AHBVETT DM o RAPFTIR
amounts disclosed in the table are the contractual BENEEEAEORITER
undiscounted cash flows and the earliest date the REMRAERRART
Group and the Company can be required to pay. AIREANRNRFEHEA ©
Specifically, for borrowing which contain a repayment ABEmE ’ HERPES
on demand clause which can be exercised at the EREZREEENR M
bank s sole discretion, the analysis shows the cash BRMFR A HIRIT 2R
outflow based on the earliest period in which the BT AR EE
entity can be required to pay, that is if the lenders FE R AE BN R = R HARS
were to invoke their unconditional rights to call the (BPERAE S| H AN &
loans with immediate effect. WERNEGGERN) &
FRIREME -
Weighted
average  Ondemand Total
interest orlessthan ~ Between1  Between2 Over undiscounted  Carrying
rate lyear and2years and5years Syears  cash flows amount
MY HER *RRE
(S H1ER 1528 1555 5 E i Kt
% RMB'000  RMB 000 RMB'000  RMB 000 RMB 000 RMB' 000
% ARBTR ARETR ARETm ARETn ARETR ARETR
At 31 December 2024 RZE-ME+ZR=1-H
Trade payables, accruals ERRMTE Rt ERR
and other payables AR NARER 79,548 - - - 79,548 79,548
Amounts dueto related parties  FERIEEEEAUE N/ARER 3,687 - - - 3,687 3687
Bank and other borrowings ROREMER 524 8774 148 3,848 2470 15,40 12326
Lease liabilities HEaE 7 46 430 1316 5236 TA08 3,097
92435 518 5,164 7,706 105,883 98,658
At 31 December 2025 RIEZRE+ZR=1-H
Trade payables, accruals BREMTE B BAR
and other payables R N/ATER 124,201 - - - 124,201 124,201
Amounts due to related parties  EREEAZE N/ATER 5,128 - - - 5,128 5,128
Bank and other borrowings RITREMER 5.74 10,614 3,740 - - 14,354 13,053
Lease liabilities HE&E 7 970 911 2,125 - 4,066 3,352
140,913 47111 2,125 - 147,749 145,734
L
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e BRI
For the year ended 31 December 2025 8iE —E_ A F+—F=+—HIFFEZE

34. FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management policies and objectives
(Continued)

(iii)  Liquidity risk (Continued)

The table below analyses the bank and other
borrowings with a repayment on demand clause
based on agreed repayment schedules set out in
the loan agreements, which are presented as less

34. EMTIAMR

(b) ERMEAREERRRER
()

(iii)  TENE = E R ()

TREIINERERER
17 R BY SR 17 e H & 7K
B—FRZ7) REEWR
AR P 817 E 1B k5T B 1F

than 1 year. The amounts include interest payments HRDHT - BRISREEE
computed using contractual rates. BEHFEFENF BN
On demand Total
orlessthan  Betweenl  Between2 Over undiscounted  Carrying
lyear and2years and5years Syears  cash flows amount
BEX EXit ]

H1ER 122%
RMB' 000 RMB' 000
AEETR  ARETR

1E5% BsE  RERGE HREfE
RMB' 000 RMB' 000 RMB' 000 RMB' 000
ARETR  ARETR  AREBTR  ARETR

At 31 December 2024 RIZ-MmE
+ZB=+-H 1,682 1,630

4,462 2,619 10,393 8,626

At 31 December 2025 RIZ"HE
+=A=+-H 1,518 1,466

4,082 1,256 8,322 7,364

(iv) ~ Credit risk
Risk management and security

The Group is exposed to credit risk in relation to its trade
and other receivables, cash at banks and amounts due
from related parties.

The carrying amounts of cash at banks, trade and other
receivables and amounts due from related parties
represent the Group’ s maximum exposure to credit risk in
relation to financial assets.

REDCO HEALTHY LIVING COMPANY LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR A SRR

For the year ended 31 December 2025 82 —F — ZfF+_F =+—HIFFEZ

34. FINANCIAL INSTRUMENTS (CONTINUED)

(b)

Financial risk management policies and objectives
(Continued)

(iv)  Credit risk (Continued)

Risk management and security (Continued)

(a)

Cash and cash equivalents

The Group expects that there is no significant credit
risk associated with cash deposits at banks since they
are substantially deposited at state-owned banks and
other medium or large-size banks. Management does
not expect that there will be any significant losses
from non-performance by these counterparties.

Trade and other receivables from related parties and
third parties (excluding prepayments)

For trade and other receivables from related parties
and third parties, the management of the Group
has monitoring procedures to ensure that follow-up
action is taken to recover overdue debts. In addition,
the Group reviews the recoverability of these
receivables at the end of each reporting period to
ensure that adequate impairment losses are made for
irrecoverable amounts. In this regard, the Directors
consider that the Group s credit risk is significantly
managed.

The Group considers the probability of default
upon initial recognition of asset and whether there
has been a significant increase in credit risk on an
ongoing basis throughout each reporting period.
To assess whether there is a significant increase in
credit risk, the Group compares the risk of a default
occurring on the asset as at the reporting date with
the risk of default as at the date of initial recognition.
It considers available reasonable and supportive
forwarding-looking information.

34. EWMITRCE
THEAREERRKER

(b)

()

(iv) 1EEERE (&)
EEEEREER (8)

(a)

RERREEFEY

FEBRRIEFERIR
THREFNEMNEKRE
ERK  BARREEN
BEAGZBREARITRE
fthep B a K RLERTT » BIE
BRPET R ERZESY
FHHNEOMERE
RIEARIRK o

85 R HL At AU R 75 R
F=IMEABERN
RIE)

T B 5 K Hoth FE Wi BE Bk
ARE=ZFREME ’
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127 DU RERENER IS
FEUs EIEI RS o o
RERESIR  +EEFE
R 52 35 FE WG IR B9 R U (3]
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For the year ended 31 December 2025 8iE —E_ A F+—F=+—HIFFEZE

34. FINANCIAL INSTRUMENTS (CONTINUED)

(b)

Financial risk management policies and objectives
(Continued)

(iv)  Credit risk (Continued)
Risk management and security (Continued)

Trade and other receivables from related parties and
third parties (excluding prepayments) (Continued)

Especially the following indicators are incorporated:

internal credit rating
external credit rating

actual or expected significant adverse changes in
business, financial or economic conditions that
are expected to cause a significant change to the
debtor/borrower s ability to meet its obligations.

actual or expected significant changes in the
operating results of individual property owner or
the debtor/borrower

significant increase in credit risk on other
financial instruments of the individual property
owner or the same debtor/borrower

significant changes in the expected performance
and behaviour of the debtor/borrower, including
changes in the payment status of borrowers in
the Group and changes in the operating results
of the debtor/borrower.

3 2 2 REDCO HEALTHY LIVING COMPANY LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSNZ
AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

34. FINANCIAL INSTRUMENTS (CONTINUED) 34. SRMTHEGE
(b) Financial risk management policies and objectives (b) EmMEMEEHRRKRB R

(Continued) (4&)

(iv)  Credit risk (Continued) (iv) 1EERE (4)

Risk management and security (Continued) REEERZE (B)

(b) Trade and other receivables from related parties and (b) B5KEMEKREIR S K&
third parties (excluding prepayments) (Continued) BE=ZFRIECEERAM

FIR) (48)

Significant changes in the expected performance ERARNTERRRERITA
and behaviour of the borrower, including changes in HIREREE) > BIEER
the payment status of borrowers in the Group and AR A E B RGRAE &
changes in the operating results of the borrower. FRERMAREEEEE
A summary of the assumptions underpinning the g - AEETEHREERSE
Group’ s expected credit loss model is as follows: BARERREENT

Basis for recognition of

Category Group definition of category expected credit loss provision

bl EEH YR ENER RIAHAE B REENEE

Performing Customers have a low risk of - 12 months expected losses.
default and a strong capacity to -« Where the expected lifetime of
meet contractual cash flows an asset is less than 12 months,

expected losses are measured at
its expected lifetime

EE EREVEBRREEAGRESY - TTERNESEBE-
REMERBRALES - HRERFEESRE+ AR ZANE

E’ FAEstERENEBRRTENE

Underperforming Receivables for which there is Lifetime expected losses
a significant increase in credit
risk; as significant increase in
credit risk is presumed if interest
and/or principal repayments are
30 days past due
3Pz RUWHENEERMBEILRN; & 2HEAES
MER/SAEENBHBIBI0
X’ AEEAEERBEEILN

Non-performing Interest and/or principal Lifetime expected losses.
repayments are 90 days past due
TR MER/ HAEEREH0 K T HATEHRSTE o
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R EMBIRRMIEE
For the year ended 31 December 2025 &% —F A F+_—H=+—HIFFE

34. FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management policies and objectives
(Continued)

(iv)  Credit risk (Continued)
Risk management and security (Continued)

(b) Trade and other receivables from related parties and
third parties (excluding prepayments) (Continued)

The Group accounts for its credit risk by appropriately
providing for expected credit loss (“ECL”) on a timely
basis. In calculating the expected credit loss rates, the
Group considers historical loss rates for each category
of receivables and adjusts for forward-looking
information on macroeconomic factors.

() Amounts due from related parties (i.e. Redco
Properties Group, associates and joint ventures of
Redco Properties and its subsidiaries) (trade natures
and amounts due from related parties other than
trade receivables)

At 31 December 2025, the Group consider that there
was a significant credit risks of receivables from
the related parties having considered the current
economic environment in real estate sector in the
PRC and the financial condition of the related parties,
especially the liquidity problems for Redco Properties
Group which is in the process of debt restructuring
and thus, ECL allowances amounted to approximately
RMB115,236,000 (2024: RMB101,037,000) and
RMB43,299,000 (2024: RMB43,299,000) for trade
receivables and amounts due from related parties
other than trade receivables from related parties were
recognised as at year ended 31 December 2025 and
31 December 2024, respectively and details of which
are described below.
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For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

34. FINANCIAL INSTRUMENTS (CONTINUED)

34. EMTIAMR

(b) Financial risk management policies and objectives (b) EmMEMEEHRRKRB R
(Continued) (4&)

(iv)  Credit risk (Continued)

Risk management and security (Continued) REEERZE (B)
(d) Trade receivables from third parties (d) EWE=HEZFE

The Group applies the simplified approach to provide
for expected credit losses prescribed by HKFRS 9
Financial Instruments from its trade receivables
from third parties (excluding trade receivables from
related parties), which requires the use of the lifetime
expected credit loss provision for trade receivables
from third parties.

As at 31 December 2025 and 31 December 2024, the
loss allowance provision for the trade receivables
from third parties was determined as follows. The
expected credit losses below also incorporated

FERRBHLELHEE
WE=HFEZMEACTE
TEEURRRE 77 B 7 w0R)
EBMBREEDEI
HEMTRIFBEENRA
HEEREsRER A
ERMEWE=185WE
EREHAREaHRE
1 o

W_E_aR&E+_HAH
=t—HRZZTZOE
+-BA=+—H"’ BWE
= HESRIAEMNEEERE

BHEETNT - AHEES
BIRTFTMARTREIEE R -

forward-looking information.

0-30 31-60 61-90 91-180  181-365 Over 365
days days days days days days Total
0E30X 31E60X 61F0X 91FI80K 181F365% BiB365K st
RMB' 000 RMB 000 RMB 000 RMB 000 RMB 000 RMB 000  RMB 000
ARETr ARETr ARETr ARETR ARETn ARETR ARETR
At 31 December 2024 RZEZmE
+ZR=+-H
Expected loss rate HEEx 0.8% 2.3% 4.0% 6.9% 42.3% 100%
Gross carrying amount BEREE 192,729 983 494 5,906 5,834 31,981 231,927
Loss allowance BEER 1,569 23 20 408 2,469 31,981 36,470
At 31 December 2025 RZBZRE
tZR=t-8
Expected loss rate BHERE 1.7% 4.8% 7.8% 13.7% 89.9% 100%
Gross carrying amount HEREE 245,769 1,099 292 2,387 5,124 34,678 289,349
Loss allowance BEER 4,056 53 23 326 4,608 34,678 43,744
W
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34. FINANCIAL INSTRUMENTS (CONTINUED)

(b)

Financial risk management policies and objectives
(Continued)

(iv)  Credit risk (Continued)

Risk management and security (Continued)

(d)

Trade receivables from third parties (Continued)

The expected credit loss rate for the provision matrix
is for trade receivables from third parties which
are mainly related to the property management,
healthcare services and others business. The
historical loss rates are adjusted to reflect current
and forward-looking information on macroeconomic
factors affecting the ability of the customers to settle
the receivables. The Group has identified the GDP
and the credit card delinquency ratio of the countries
in which it sells its services to be the most relevant
factors, and accordingly adjusts the historical loss
rates based on expected changes in these factors
throughout the year.

The loss allowances for trade receivables from third
parties as at 31 December 2025 and 31 December
2024 are disclosed below.

Impairment losses on trade receivables from third
parties are presented as net impairment losses within
operating profit. Subsequent recoveries of amounts
previously written off are credited against the same
line item.

Other receivables from third parties

Other receivables from third parties (excluding other
receivables from related parties) mainly included
payments made on behalf of property owners,
deposits and others and details of which are set out
in note 22(b).

The Group uses the expected credit loss model to
determine the expected loss provision for other
receivables from third parties.

REDCO HEALTHY LIVING COMPANY LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTSK\?
AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

34. FINANCIAL INSTRUMENTS (CONTINUED) 34. £RTHE @)
(b) Financial risk management policies and objectives (b) EmMEMEEHRRKRB R
(Continued) (4&)
(iv)  Credit risk (Continued) (iv) 1EERE (4)
Risk management and security (Continued) REEERZE (B)
(e) Other receivables from third parties (Continued) (e) MEWEHE=rHHMIE )
At 31 December 2025 and 31 December 2024, the A _E__HRAE+ZH
Group has assessed that there is no significant =t+—HEZEZME
increase of credit risk for other receivables from third +ZB=+—H"’ &x&H
parties since initial recognition and thus the Group B e LR S = 75 HAthR
used the 12 months expected credit loss model to ENEE R B HRTES
assess credit loss of other receivables from third DAZR G f K M@ A 0
parties and details are as follows: b AEEERI2MEA

TR EEBERELEHE
HEW S =3 IERIE
&R SR

Performing Total
EE wazt
RMPB 000 RMPB 000
ARETT ARET T
At 31 December 2024 RIZZME+"A=+—H
Gross carrying amount 4BEREE 20,781 20,781
Less: Impairments B RE (255) (255)
Net carrying amount REVRE 20,526 20,526
At 31 December 2025 RIZZhFE+ZBA=+—H
Gross carrying amount HERRTEE 21,901 21,901
Less: Impairments B RE (290) (290)
Net carrying amount IREFE 21,611 21,611
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34. FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management policies and objectives
(Continued)

(iv)  Credit risk (Continued)
Risk management and security (Continued)
(e) Other receivables from third parties (Continued)

At 31 December 2025 and 31 December 2024, the loss
allowance provision for trade receivables from third
parties and related parties, other receivables from
third parties and amounts due from related parties
reconciles to the opening loss allowance for that
provision as follows:

34.

T A (&)

(b) ERMEAREERRRER
()

(iv) 1EEERE (&)
EEEEREER (8)
(e) FEWREE =7 HMIE (&)

A E_ARE+_H
—t+—HAKR_ZT_NE
+-BA=+—H"’ EBWE
= KRS B S5 FIE
FEW S = 5 Bt IBE MU &
FEWL RE B 5 s BB 5 1R 2
BERE AR ENEES
BEGNHERWOT :

Trade

Trade

receivables  receivables
from third from related

Other
receivables  Amounts due
fromthird  from related

parties parties parties parties Total
BWE=A  EREBL  BRE=H PR
BR™ME BANE AR e @5t
RMB' 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000
AEBTT ARETR ARBTR AEBTT  ARETR
Opening loss allowance RZB_MmE-A-H
asat 1 January 2024 WEMESIBERS (35,114) (69,559) (171) (35236)  (140,080)
Impairment loss recognised in -~ FA B ARERRAY
profit or loss, net of reversal ~ JBifEEHE>
(note 8) R (5t 8) (1,356) (31,478) (84) (8,063) (40,981)
Closing loss allowance PRI
as at 31 December 2024 +ZA=+-8H
FRERER (36,470) (101,037) (255) (43,299) (181,061)
Impairment loss recognised in -~ P& ARERH
profit or loss, net of reversal ~ HfESE”
(note §) kB (W 8) (7,274) (14,199) (35) - (21,508)
Closing loss allowance RIZZHE
as at 31 December 2025 +ZA=+—8H
FREBEER (43,744) (115,236) (290) (43,299) (202,569)
@
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34. FINANCIAL INSTRUMENTS (CONTINUED) 34. £RTHE @)
(b) Financial risk management policies and objectives (b) EmMEMEEHRRKRB R
(Continued) (48)
(iv)  Credit risk (Continued) (iv) 1EERE (4)
Risk management and security (Continued) REEERZE (B)
(e) Other receivables from third parties (Continued) (e) MEWEE=7EHhziE (58)
The following table provides information about the TREHR-_Z_-LF
exposure to credit risk and ECL for trade receivable +ZA=+—HRERZZE
from third parties and related parties, other “mME+"A=+—HkE
receivables from third parties and amounts due WE=FKkEMAEZN
from related parties as at 31 December 2025 and 31 IH -~ BB =1 HmIE
December 2024: DA FE IR B Bt 75 R IE PR E
HMEERBURTERE
Ei8ER -
Trade Trade Other Amounts
receivables  receivables  receivables due from
fromthird  fromrelated  from third related
parties parties parties parties Total
BWE=r  EUEHAE  RREZR RUEES
BRME BAMA EftRR 4 st

RMB' 000 RMB’ 000 RMB' 000 RMB' 000 RMB' 000
AEETR  ARBTR  ARBTR  ARMTR  ARETR

(note 36(h)(ii) (note 36(b)(ii))
(M 36(b) 1) (Ff3E 36(b) ii)
At 31 December 2024 RIE-mE
tZA=t-H
Gross carrying amount BEEE 231921 164,329 20,781 70,102 493,139
Loss allowances BRER (36,470) (101,037) (255) (43,299) (181,061)
Net carrying amount REEE 201,457 63,292 20,526 26,303 312,078
At 31 December 2025 RIEZnE
+-A=+-H
Gross carrying amount EEmE 289,349 179,949 21,901 69,903 561,102
Loss allowances BRER (43,744) (115,236) (290) (43,299) (202,569)
Net carrying amount REEE 245,605 64,713 21,611 26,604 358,533
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34. FINANCIAL INSTRUMENTS (CONTINUED)

(c)

Fair value estimation

(i)

Fair value of the Group’s financial assets and
liabilities that are measured at fair value on a
recurring basis

As at 31 December 2025, the Company did not have
any financial assets and liabilities that are measured
at fair value on a recurring basis.

This note provides information about how the Group
determines fair value of the following financial assets
and liabilities that are measured at fair value on a
recurring basis as at 31 December 2024.

34. SMIA@
AT

(c)

(1)

REFRKEREELINT
Bt ElNEREEREE
NEE
RZBE_RE+_A
=+—H >’ KABWEE
B EE A FE
ENERHEERER -

AR HAE RSB
AEE NN -2 NEF
TR+ —HEREEE
EDUATFESENERE

ERBEATENER
Fair value
Financial assets Fair value hierarchy
THEE ARSI NTEER
RMB’ 000
ARBFT
Wealth management product 2,025 Level 2
BHESD 2,025 BT

At 31 December 2024, the fair value of the financial
assets at fair value through profit or loss is based on
the price quoted by the bank.

Fair value of financial assets and financial liabilities
that are not measured at fair value

The Directors consider that the carrying amount of
the Group’ s financial assets and financial liabilities
recorded at amortized cost in the consolidated
financial statements approximate to their fair values.
Such fair values have been determined in accordance
with generally accepted pricing models based on
discounted cash flow analysis.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR
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35. RECONCILIATION OF LIABILITIES ARISING FROM FINANCING 35. RIEEBELENEREHIER
ACTIVITIES
The table below details changes in the Group’ s liabilities arising TERFVAEERMEEZHELNEG
from financing activities, including both cash and non-cash BEE  BERSKRIFRTEH - &
changes. Liabilities arising from financing activities are those for BRFEENEENFRARESREE
which cash flow were, or future cash flows will be, classified in KA KIFERERNAER LGS
the Group’ s consolidated statement of cash flows as cash flows ERBRADEASMEEHELNR
from financing activities. TRENEME
Bank and other Lease Amounts due to
borrowings liabilities related parties Total
RiTR HE FEft
Hitifam =l A A fazt
RMB' 000 RMB' 000 RMB' 000 RMB' 000
ARBTR AEETTR AEETT AEBTR
Year ended 31 December 2024 HE-Z-ME
+ZA=+-HLEE
At 1 January 2024 RZE-ME-F—H 14,562 3,230 12,223 30,015
Advances from related parties REEHHRS - - 4,047 4,047
Repayments to related parties BERELTE - - (12,583) (12,583)
Interest paid BFIE (704) (288) - (992)
Proceeds from bank and other borrowings  RERTREMERFHEHE 3,700 - - 3,700
Repayments of bank and other borrowings  BERTREMER (6,089) - - (6,089)
Principal elements of lease payments REAZNAEES - (135) - (135)
Foreign exchange adjustments ERAE 153 - - 153
Other non-cash movements Hit3FREEE 704 290 - 994
At 31 December 2024 RZE-ME+-A=+-H 12,326 3,097 3,687 19,110
Year ended 31 December 2025 HE-ZTCRE
'I"H_'I' HLEEE
At 1 January 2025 RoE-RE—B—F 12,326 3,007 3,687 19,110
Advances from related parties REEEHRT - — 2,112 2,112
Repayments to related parties BEMHATE - - (671) (671)
Interest paid BRAFE (733) (10) - (743)
Proceeds from bank and other borrowings BRI REMENFIETIE 2,032 - - 2,032
Repayments of bank and other borrowings  BERTREMER (1,2006) - - (1,206)
Principal elements of lease payments HESRNAEES - (390) - (390)
Foreign exchange adjustments ERAE (99) - — (99)
Other non-cash movements HEMEREESE 733 655 = 1,388
At 31 December 2025 RoE-RE+-AZ+-8 13,053 3,352 5,128 21,533
W
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36. RELATED PARTIES TRANSACTIONS

(a)

Related parties

The Group is controlled by TGl which owns 75% of the
Company s shares. The remaining 25% of the shares are
widely held. The ultimate parent of the Group is Redco
Properties (a company incorporated in the Cayman

Islands).

The Directors are of the view that the following companies

are related parties of the Group:

36. BAMSRB
(a) RAEETS

REBBTGCI (EEERE 75%
B 13) 1l o BR T 25% B {7 H
NBFHR - FEENRREAR
BRIBHE (—RINAEHS

ML AE) o

FERAHTIATBSEEMN

Bg -

Related parties
R Btk 75

Relationship with the Company
BN ERIRAA

Gongging City High-tech Zone Chuangxin Redco
Property Service Co., Ltd.

HERTSMERIN NESYERBBERAT

Jiangxi Province Guogao Property Services Limited

IREEEYERBERAE

Jiangxi Province Guogao Property Services Limited

IR EEEYERBERAS

Nanchang Yingmei Property Co., Ltd.
EEEVMFEARAF

Xixian New District Qinhan New City Junyue Family
Property Management Co., Ltd.

AR ER ENNEHERYEEIEERRA

Top Glory International Holdings Ltd.

HWEERERERAS

Redco Properties Group Limited

hsitE

Wong Yeuk Hung

=e=11

Huang Ruoging

=HEB

Global Universe International Holdings Limited

RFERERERAS

An associate

f=es]

=YNSI
Ajoint venture
BEhE
A joint venture
BERE
Ajoint venture
aEhE
A joint venture

BEhE

Immediate holding company
BHEZER AT

Ultimate holding company
RARIERG A

Controlling shareholder
R

Controlling shareholder
ERRIRER

A major shareholder of the Group
FEETERE

332  REDCO HEALTHY LIVING COMPANY LIMITED
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36. RELATED PARTIES TRANSACTIONS (CONTINUED) 36. RBAEARS (B)

(b) Significant transactions and balances with related (b) BRAEFSHIEKRRZRIERR
parties
Saved as disclosed elsewhere in these consolidated MRZERaVBEREREAME D

financial statements, the Group has the following Pl 22 & b > A S [ B RR B 75

transactions and balances with related parties: BELUTRZ M
(i) Transactions with related parties (i) BRI EITHIR S
2025 2024
—EHE —EmE
RMB' 000 RMB' 000
ARETT AEEF T
Provision of property management UM EEIER
services
- Redco Properties Group — et EEER 5,139 5,236
Provision of service — Value-added RLARTS — IR FIBEARTS
services to non-property owners (RN ESIERY)
(Pre-delivery property
management services)
- Redco Properties Group — et EEER 6,845 32,249
- Associates and joint ventures of —NEHERERBATN
Redco Properties and BE AT REE R
its subsidiaries 1,704 2,294
8,549 34,543
Provision of Carpark sales R BISHE NIERE
agency services
- Redco Properties Group —NEHEEE 648 2,040
Provision of healthcare services REEERY
- Redco Properties Group — et EEER 1,700 1,692
Provision of IT and intelligent IBAEIT R SERERARTS
construction services
- Redco Properties Group —NIEtEEER 8,817 13,352
- Associates and joint ventures of —NEMERERBATN
Redco Properties and HERNERaERE
its subsidiaries — 1,126
8,817 14,478
Acquired of properties pursuant to RIEEF SE RN EYE
debt settlement agreement
- Redco Properties Group — et EEE (RHEE21)
(see note 21) 198 11,111
ANNUAL REPORT 2025
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36. RELATED PARTIES TRANSACTIONS (CONTINUED) 36. RBAEARS (B)
(b) Significant transactions and balances with related (b) HBEABAMNEARZ REGE
parties (Continued) €9))
(i) Transactions with related parties (Continued) (i) BARGEE A iETTRIR Z (18)
All the transactions above were carried out in the FHAPAERZIIEAER

normal course of the Group' s business and on terms
as agreed between the transacting parties.

(i) Balances with related parties

N—REBBEDERS
877 P MBI IRTRIETT ©

(i) ERRGH T BIAS AR

2025 2024
—EBCRE —E e
RMPB 000 RMB' 000
ARETT AREFT
Amounts due from related parties - FEWRAM A RIE—BRME
trade, net of allowances NBRESHE (FysE 34(b)(iv))
(note 34(b)(iv))
- Redco Properties Group — et EEER 63,121 61,704
- Associates and joint ventures —NEMERERBATN
of Redco Properties and BERNERaERE
its subsidiaries 1,592 1,588
64,713 63,292
Amounts due from related parties - FE U RS A =RIE
other than trade receivables, net of (B 5 FRUGRIBEFRSM)
allowances (notes (1) and NBRESHE (T XHIFE (1) K (2)
(2) below and note 34(b)(iv)) DR M sE 34(b)(iv))
- Redco Properties Group —NEHEEE 26,571 26,770
- Associates and joint ventures — IEMERERBATH
of Redco Properties and BERNERaERE
its subsidiaries 33 33
26,604 26,803
Amounts due to related parties - FEFI BRI A RIB— B4 81E
contract liabilities
- Redco Properties Group — et EEER 4,005 8,012
- Associates and joint ventures — et ERENE AT
of Redco Properties and BERNERaERE
its subsidiaries 135 —
4,140 8,012
Amounts due to related parties - FETRARE A =B
other than trade payables (B 3 FEfTRIERRSM
(notes (1) and (2) below) (F2BesE (1) K (2)
- Redco Properties Group — et EEER 5,128 3,687

REDCO HEALTHY LIVING COMPANY LIMITED
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36. RELATED PARTIES TRANSACTIONS (CONTINUED) 36. RBAEARS (B)

(b) ERMBHIEKRRZ RE

(b) Significant transactions and balances with related

2025 ERE

parties (Continued) (&)
(i) Balances with related parties (Continued) (i) LARGH S AY4EER (FE)
Notes: FEE
(1) Amounts due from (to) Redco Properties Group - other (1) FERU) hetESE
than trade receivables and payables, net E RIS (B 5 WG
TE K FEATRRIERR M)
TFRE
An analysis of the amounts due from (to) Redco W () hethEE
Properties Group, other than trade receivables and B RIE (B 3 UG
payables is as following: TR FE(I R IERRSN) B9
DWT -
Gross amount Allowances Net amount
4azE & TREE
RMB' 000 RMPB 000 RMPB 000
AREFT ARETFT AREBFT
At 31 December 2025 RIZEZHF
+ZA=+—H
Amounts due from Redco EW A Et EEERIE
Properties Group, other (B W RIBRRSM)
than trade receivables 69,815 (43,244) 26,571
Amounts due to Redco S hEtEEERIE
Properties Group, other (B (T RIBIRSM)
than trade payables (5,128) — (5,128)
Amounts due from (to) FEW (1F) hetEER
Redco Properties Group, IE (B Z R IE R
other than trade FE(TERIBRRSN) > F3E
receivables and
payables, net 64,687 (43,244) 21,443
At 31 December 2024 MIZTZEE
+ZA=+—H
Amounts due from Redco FEW D &t EE ERIE
Properties Group, other (8 7 U RIBERRSM)
than trade receivables 70,014 (43,244) 26,770
Amounts due to Redco FE A EtEEERIE
Properties Group, other (B Z R FIBRRIM)
than trade payables (3,687) — (3,687)
Amounts due from (to) FEW () hetEEE
Redco Properties Group, A (B 5 EEIE K
other than trade FE(TERIERRSN) > JFEE
receivables and
payables, net 66,327 (43,244) 23,083
W
ANNUAL REPORT 2025 335



A

‘Q/%NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

336

REMBIRRITEE

For the year ended 31 December 2025 8iE —E_ A F+—F=+—HIFFEZE

36. RELATED PARTIES TRANSACTIONS (CONTINUED) 36.

(b) Significant transactions and balances with related

parties (Continued)

(i) Balances with related parties (Continued)

Notes: (Continued)

(1)  Amounts due from (to) Redco Properties Group - other
than trade receivables and payables, net (Continued)

The above transactions and balances between
the Group and the Redco Properties Group were
eliminated in the consolidated financial statements of

the Redco Properties Group.

(2) The balances are unsecured, interest-free and
repayable on demand. The carrying values
approximate their fair values and are denominated in

RMB.

(c) Key management compensation

Other than the remuneration paid or payable to the
Directors as disclosed in note 13, the remuneration of the
other key management personnels during the year were as

RREE 5325 ()
(b) ERMBHIEKRRZ RE
(&)

(i) BARGR RIS RR ()
Bz ()

(1) BRI HstESE
E A (B 7 UK
B FE AT FRIRBRSN)
PR (1)

rRAEER A
EEEZHNTER
EHERNBHES
B4 A BB RE R
#5540

(2) TEEAASRRAEIEE
REREBERERE
B REEBRARQY
EREERARES
B

(c) FEEEEHHM

PRAYEE 13 PTIR BRI E I SHE Y
BEFEHMN RER HitE
SEEASHHRMOT

follows:
2025 2024
—ERE B
RMB 000 RMB 000
AR¥TIT AEREFIT
Short-term employee benefits ZHEEER 2,131 1,966
Staff bonuses BITE4 155 672
Retirement benefit costs BIRER A AR 222 212
2,508 2,850

REDCO HEALTHY LIVING COMPANY LIMITED
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36. RELATED PARTIES TRANSACTIONS (CONTINUED) 36. RAEtAR S (48)
(d) Leases (d) #HE
As at 31 December 2024, the Group has leases from the RIE_WNFE+ZB=+—
subsidiaries of the Redco Properties Group for healthcare H  A"EEEHEHSHESE
centres. The right-of-use assets and lease liabilities ERMNEBASTILERSP L
subjected to such leases amounting to RMB3,851,000 and HEABEDN - BERBEENFEA
RMB3,097,000, respectively. Such leases have been early HEERMBMESBED A A
terminated as detailed in note 28(a). E #3,851,00070 & A R &

3,097,000 T EFHE EIRATR
1k s RMIEE28(a) ©

Save as disclosed elsewhere in the consolidated financial RS MBRREAMEOMKESE
statements, the Group has no other significant related Sy REBBE_Z_HF+A
party balances or transactions as of and for the years =t+—HERIZZHF+ZA=1+—
ended 31 December 2025 and 31 December 2024. BaBEZZAALFEMRREME

REIR T ASRRIEE 5 ©

37. MAJOR NON-CASH TRANSACTIONS 37. XFEIIFRERSH
Saved as disclosed elsewhere in these consolidated financial IR ERABRR A S PRINE
statements, the Group did not have any other significant non- ' AEESREAEMEAIFRSE
cash transactions. 7
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY 38. BRETEMBARTZER

MEBABZ—MRRER

RABRREPRERZREE
RFAEZZENBRTFIEHT
LI

(a) Generalinformation of subsidiaries (a)

Details of the principal subsidiaries directly and indirectly
held by the Company at the end of the reporting period are
set out below.

338

Place of incorporation/

Principal activities

establishment and and place Particulars of issued share Ownership interest
Name of companies kind of legal entity of operation capital and debt securities held by the Group Notes
B AT TR
REEHE RiENER TEEY /TR BRTRARABRSNFE FEBFRFAERER i3
2025 2024
“ECRE TBORR
(%) (%)
Directly held by the Company
BERFERIE
Redco Healthy Living Investments British Virgin Islands, Investment holding, Lordinary share of 100% 100%
Holdings Limited limited liability company Hong Kong 1US dollar each, USS1
NeRREEREZRARAT EBRUHE BRAF RErR &8 IRBRIZETNERR 1 ER
Indirectly held by the Company
BEREEETE
Weiye International Investments British Virgin Islands, Investment holding, Lordinary share of 100% 100%
Company Limited limited liability company Hong Kong 1US dollar each, USS1
BRERREERAT HRRYES BRAT REnR &4 IRBRIZTNERR %R
Hong Lee Investment (International) Hong Kong, limited Investment holding, 10,000 ordinary shares of 100% 100%
Company Limited liability company Hong Kong 1HK dollar each, HKS10,000
RHRE (ER) BRAT &8 BRAT RarR &8 10,0008 1 B7h
L@ 10,0008
Fame Step International Hong Kong, limited Investment holding, Lordinary share of 100% 100%
Investment Limited liability company Hong Kong 1 HK dollar each, HKS1
ERERREERLE &8 BRAF RErR &% 1RER1IETMERR B
Hong Kong Weiye Holdings Hong Kong, limited Investment holding, Lordinary share of 100% 100%
Company Limited liability company Hong Kong 1 HK dollar each, HKS1
EEREERBRAT &8 BRAT REnR &4 IREBR1ETNERR 1 BR

REDCO HEALTHY LIVING COMPANY LIMITED
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY 38. BAATEEMBATIZER (8)

(CONTINUED)

(a)

General information of subsidiaries (Continued)

(a) MIBABZ—RRER ()

Place of incorporation/

Principal activities

establishment and and place Particulars of issued share Ownership interest
Name of companies kind of legal entity of operation capital and debt securities held by the Group Notes
SHRERLL/ BIE
REEHR RiE NG TTEH/LEHY BEITRAREREHNFE FERMEMARED (13
2025 2024
ok 1 S5
(%) (%)
Shenzhen Youjumeijia Property The PRC, limited Property Registered HK510,000,000; 100% 100%
Management Co., Ltd. liability company management Paid up HKS$2,000,000
services in the PRC
HMIBEERNEREERAT HE BRAF EERAE B&5210,000,000%7 ;
E B#IE2,000000%7
UG Property Management Co, Ltd. The PRC, limited Property Registered RMBS50,000,000; 100% 100%
liability company management Paid up RMB5,000,000
services in the PRC
BREFNERBERELLT HE BRAF PR AR BEEARE 50,000,007 ;
EER% BRI AR 5,000,000
Shenzhen Yugao Property The PRC, limited Property Registered RMB500,000; 100% 100%
Management Co., Ltd. liability company management Paid up RMB500,000
services in the PRC
AT HENEEEERAR HE BRAR EHER Y BEEARE500,0007T ;
EIERH B ARE500,0007
Yantai Zhongtai Property The PRC, limited Property Registered RMB3,000,000; 60% 60%
Management Co., Ltd. liability company management Paid up RMB3,000,000
(“Yantai Zhongtai’) services in the PRC
EamREERERAR HE BRAR EHER R BEEARE3,000,0007 ;
("Easx)) E BHEEARE3000,0007
Xianyang Yugao Family The PRC, limited Property Registered RMB500,000; 60% 60%
Property Service Co., Ltd. liability company management Paid up RMB nil
services in the PRC
R XNERBERAR HE BRAF PR AR BEEARE500,0007T ;
EER% BREAREE
L
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY

(CONTINUED)

(a)

340

General information of subsidiaries (Continued)

38. BARIEMBATZER (&)

(a) MIBABZ—RRER ()

Place of incorporation/

Principal activities

establishment and and place Particulars of issued share Ownership interest
Name of companies kind of legal entity of operation capital and debt securities held by the Group Notes
SHRERLL/ BIE
REEHR RiE NG TTEH/LEHY BEITRAREREHNFE FERMEMARED (13
2025 2024
ok 1 S5
(%) (%)
Nanchang Yonghu Lirui Property The PRC, limited Property Registered RMBL,000,000; 51% 51%
Management Co., Ltd. liability company management Paid up RMBL,000,000
services in the PRC
BEENNANEREERAE HE BRAF EERAE BEEAREL,000,0007 ;
ERRE BAEARE1,000,0007
Nanchang Junyu Meijia The PRC, limited Property Registered RMBL,000,000; 35% 35% (if)
Property Service Co., Ltd. liability company management Paid up RMBL,000,000
(“Nanchang Junyu Meijia") services in the PRC
HEREEFMERKARAT HE BRAF PR AR BEEARE 1,000,007 ;
(mEREE%)) ERR% BARAREL000,0007
Nanchang Yugao Union The PRC, limited Property Registered RMB10,000,000; 100% 100%
Property Service Co., Ltd. liability company management Paid up RMB nil
services in the PRC
HEHEARNEREERAT HE BRAR EHER Y BEEARE 10,000,007 ;
BER% BREAREZT
Nanchang Yujing Helian The PRC, limited Property Registered RMB10,000,000; 100% 100%
Property Management Co., Ltd. liability company management Paid up RMB il
services in the PRC
HEHRAENEREERAT HE BRAF EHER R BEGARK10,000,0007 ;
E BHEAREZT
Jiangxi Dingmei Property The PRC, limited Property Registered RMB5,000,000; 51% 51%
Management Co., Ltd. liability company management Paid up RMBL,000,000
services in the PRC
TRESENERBERAT HE BRAF PR AR BEEARES,000,0007;
EER% BRI AR 1,000,000

REDCO HEALTHY LIVING COMPANY LIMITED
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General information of subsidiaries (Continued)

38. BARIEMBATZER (&)

(a) MIBABZ—RRER ()

Place of incorporation/

Principal activities

establishment and and place Particulars of issued share Ownership interest
Name of companies kind of legal entity of operation capital and debt securities held by the Group Notes
SHRERLL/ BIE
REEHR RiE NG TTEH/LEHY BEITRAREREHNFE FERMEMARED (13
2025 2024
ok 1 S5
(%) (%)
Zhanjiang Yigao Property The PRC, limited Property Registered RMB2,000,000; 60% 60%
Service Co,, Ltd. liability company management Paid up RMB500,000
services in the PRC
BIneeNEREERAR HE BRAR EHER R BEEARE2,000,0007 ;
E BAEEARE5000007
Wuhu Senlin The PRC, limited Property Registered RMB5,000,000; 51% 51%
liability company management Paid up RMB5,000,000
services in the PRC
3oy HE BRAF PR AR BEEARES,000,0007 ;
EER% BRI AR 5,000,000
Jiangmen Yujia Property The PRC, limited Property Registered RMB5,000,000; 70% 70%
Service Co,, Ltd, liability company management Paid up RMB5,000,000
services in the PRC
I HENERBERAR HE BRAR EHER Y BEEARES,000,0007 ;
EIERH BHEIE AR 5,000,000
Shenzhen Juyue Property The PRC, limited Property Registered RMBS5,000,000; 100% 100%
Service Co., Ltd. liability company management Paid up RMB nil
services in the PRC
A EREERAT HE BRAR EHER R BEEARES,000,0007 ;
E BHEAREZT
Shenzhen Yuanlian Enterprise The PRC, limited Property Registered RMB5,000,000; 100% 100%
Management Co., Ltd. liability company management Paid up RMB nil
services in the PRC
AITERAEERERAT HE BRAF PR AR BEEARES,000,0007;
EER% BARARRESR
L
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY

(CONTINUED)

(a)

342

General information of subsidiaries (Continued)

38. BARIEMBATZER (&)

(a) MIBABZ—RRER ()

Place of incorporation/

Principal activities

establishment and and place Particulars of issued share Ownership interest
Name of companies kind of legal entity of operation capital and debt securities held by the Group Notes
SHRERLL/ BIE
e Rt NER TEER /e BRTRAREBRSNHE FEEFSHEEER i1
2025 2024
ok 1 S5
(%) (%)
Shenzhen Redco Healthcare & The PRC, limited Provision of Registered USD1,430,000; 70% 70% (i)
Nutrition Holding Co., Ltd. liability company healthcare Paid up USD nil
services in the PRC
AMInEREEEERERAF HE BRAR B ERERS BETL430,000%7 ;
BHREZER
Shenzhen Redco Kangan The PRC, limited Provision of Registered RMB5,000,000; 70% 70% (i)
Health Management Co., Ltd. liability company healthcare Paid up RMB nil
services in the PRC
HNEEZREEEERAT HE BRAF EHERERERS BEEARES,000,0007 ;
BARARRSR
Shenzhen Redco Zhangzhewu The PRC, limited Provision of Registered RMB29,400,000; 70% 70% (i)
Health Investment liability company healthcare Paid up RMB18,000,000
Development Co., Ltd. services in the PRC
HNERERRERELRERAR HE BRAR EHERERERS BEEARE29,400,0007T ;
E#EARE18,000,0007
Shenzhen Redco Hean The PRC, limited Provision of Registered RMBL,000,000; 70% 70% (i)
Health Management Co., Ltd. liability company healthcare Paid up RMB il
services in the PRC
AMINEEZEEEEERAT HE BRAR EHERERERS BEEZAREL,000,0007 ;
BHEAREZT
Shenzhen Zhongtian Yunlian The PRC, limited Software invention Registered RMB10,000,000; 100% 100%
Technology Development Co., Ltd. liability company in PRC Paid up RMB nil
AP ERHEERERAT HE BRAF THEHBERE BEEARE 10,000,007 ;
BARARRESR

REDCO HEALTHY LIVING COMPANY LIMITED
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY

(CONTINUED)

(a)

NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTS&Z
AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

General information of subsidiaries (Continued)

38. BARIEMBATZER (&)

(a) MIBABZ—RRER ()

Place of incorporation/

Principal activities

establishment and and place Particulars of issued share Ownership interest
Name of companies kind of legal entity of operation capital and debt securities held by the Group Notes
SHRERLL/ BIE
e Rt NER TEER /e BRTRAREBRSNHE FEEFSHEEER i1
2025 2024
ok 1 S5
(%) (%)
Nanchang Redco Yiyang Health The PRC, limited | Provision of Registered RMBL,000,000; 70% 70% (i)
Industry Co,, Ltd iability company healthcare Paid up RMBL,000,000
services in the PRC
HENBREREELARAT HE BRAF EPERMERRS BEZAREL000,0007 ;
BRI AR 1,000,000
Yantai Redco Zhangzhewu Health The PRC, limited Provision of Registered RMBL,000,000; 70% 70% (i)
Industry Investment Co., Ltd. liability company healthcare Paid up RMBL,000,000
services in the PRC
BRNEREERRELREERAT HE BRAF EPERMERRS BEZAREL000,0007 ;
BRI AR 1,000,000
Yantai Redco Kangan Health The PRC, limited Provision of Registered RMB2,000,000 70% 70% (i)
Management Company Limited liability company healthcare Paid up RMB2,000,000
services in the PRC
EaERZRRERERAT HE BRAR EHERERERS EEZARE2,000,0007 ;
ESEARE2,000,0007
Yantai Redco He' an Elderly The PRC, limited Provision of Registered RMB2,000,000; 70% 70% (i)
Service Center Co., Ltd liability company healthcare Paid up RMB nil
services in the PRC
EanaBZELRETLERAR HE BRAR EHERERERS BEEARE2,000,0007 ;
BHEAREZT
Yuyao Yurun Heilan Property The PRC, limited Property Registered RMB5,000,000; 100% 100%
Service Co., Ltd. liability company management Paid up RMB nil
services in the PRC
AOEAENERBERAR HE BRAF PR AR BEDARES000,0007 ;
EREE BARARRESR
W
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a)

General information of subsidiaries (Continued)

Notes:

(i)

(ii)

On 10 June 2021, the ownership interest of Shenzhen
Redco Healthcare & Nutrition Holding Co., Ltd. held by the
Company was reduced from 100% to 70%. Thus, the effective
ownership interest of the subsidiaries held by Shenzhen
Redco Healthcare & Nutrition Holding Co., Ltd. reduced from
100% to 70%, which were Shenzhen Redco Kangan Health
Management Co., Ltd., Shenzhen Redco Zhangzhewu Health
Investment Development Co., Ltd., Shenzhen Redco Hean
Health Management Co., Ltd., Nanchang Redco Zhangzhewu
Health Industry Co., Ltd., Yantai Redco Zhangzhewu Health
Industry Investment Co., Ltd., Yantai Redco Kangan Health
Management Company Limited and Yantai Redco He an
Elderly Service Center Co., Ltd.

On 14 December 2020, the Group entered into an acting-in
concert agreement with another shareholder of Nanchang
Junyu Meijia which holds 33% interest in the company,
whereby the said shareholder and its appointed director
will follow decisions made by the Group and Directors
appointed by the Group in shareholders meetings and
Directors meetings respectively. Effectively, the Group has
obtained 68% voting rights in aggregate in shareholders
meetings and is able to appoint three out of five Directors.
As resolutions of Directors meetings only require a simple
majority approval, the Group considers it has obtained
control over Nanchang Junyu Meijia. Accordingly, Nanchang
Junyu Meijia is considered as a subsidiary of the Company
since 14 December 2020.

None of the subsidiaries had issued any debt securities at the end
of both years.

The English names of PRC companies referred to above in this
note represent management s best efforts in translating the
Chinese names of those companies as no English names have
been registered or available.

The above table lists the subsidiaries of the Company which, in the
opinion of the Directors, principally affected the results or assets
of the Group. To give details of other subsidiaries would, in the
opinion of the Directors, result in particulars of excessive length.

REDCO HEALTHY LIVING COMPANY LIMITED
NEREEERRAR

38. FABXEMBARTZER (B)

(a)

B AR Z—RRER (@)
P

(i) MRIZBEZ—FXB+H’=®
RARFIN N EREEEE
BRBERABFAEZFAR
3 R 100% & ET70% o
It RIS EEEEER
BRABRKIE R BB RIF
BZBRERHI100%M%
ET70%’ ZEWB AR AR
JNNhERZREEEBRA
BN esRERRER
BEERBRAE N FIAS
BLTBREEERERAT =
ENERERBEEXAR
HEERAE N EANEERER
BREEXREBRAF &
BERZEEEERSRR
BAREANEEZEERE
HLBRAT ©

iy MRZEZZ=FE+ZA+HE
B’ AEEHRS—FEEAR
BBNERNEEEEE
RIRRT L —WITEHE
Bt PR RESAE
ERENAERREAEERE
RAEEDHRREAERE
EEERELHBRE - ZEH
REREAE FERESeH
68N EH IZRERB
EEEPN=REFE - AN
EEEENAERRERED
BEYHE  MAEERA
HEPERSEEEEEZRNE
BRIt BT HE
+ZA+HBEE EEaEE
ERWRARRANWEA
&l o

RREEER > B E AT T
EEEFHES °

RS AMIEE A LA B & R B
a2 =X A8 BUILE AR
HABRBAESEBH AT RN
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BREHAEENEENEEESE
FTEFECHNBRARE - EFRBR
REEMNB AR ZFER<HRM
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(b)

Details of non-wholly owned subsidiaries that have
material non-controlling interests

Summarised financial information in respect of each of
the Group' s subsidiaries that has material non-controlling
interests is set out below. The summarised financial
information below represents amounts before intra-group

eliminations.

38. FABXEMBARTZER (B)

(b) ARFHAERIEERE R K
FREWMBABZHE

ERAEEFAEFERE
mHERB AR ZMBEMNE
SHEIWT - THMBERS
ERETEERRRRBHIHEA

AYENEE o

Yantai Zhongtai Nanchang Junyu Meijia Wuhu Senlin
ed=ab HEBEER E3iEeys
2025 2024 2025 2024 2025 2024
“ZTRE ECME ZECRE “2OpME ZESRE O ZSCME
RMB 000  RMB 000 RMB' 000  RMB 000  RMB 000  RMB 000
ARETR ARBTT ARETR ARBTn ARETR ARBfn
Summarised statements HBHTEHE
of financial position
Current e
- Current assets -TBEE 76,265 72,790 32,200 29,142 59,150 50,100
_ Current liabilities I (60,300)  (50806)  (20,660)  (14986)  (28,806)  (21,574)
Total net current assets MHEEFELEE 15,965 21,984 11,540 14,156 30,344 28,526
Non-current 3k
- Non-current assets -FREEE 2,141 2,046 5,441 5,560 16,286 15,251
- Non-current liabilities -hBak - - — (1,180) = (2,666)
Total net non-current assets FmEEEFELE 2,141 2,046 5,441 4,380 16,286 12,585
Net assets BEE 18,106 24030 16981 1853 46,630 41111
Accumulated non-controlling Ratritkn
interests 2,142 5112 11,037 12,049 22,838 20,134
Summarised statements of Eh L
profit or loss
Revenue K& 30,796 47131 19,338 21,555 49,404 51,967
Total comprehensive 2ENE (B2 48
income (expense) (424) 4737 6,593 6,613 5,519 5171
Profits (loss) allocated to PET IR
non-controlling interests HE (§548) (170) 1,895 4,284 4298 2,704 2,534
Dividend paid to EffEEREZRE
non-controlling interests 2,200 - 5,296 5,248 - -
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY
(CONTINUED)

38. BARIEMBATZER (&)

(b) Details of non-wholly owned subsidiaries that have (b) BRABEEXRIEERESN
material non-controlling interests (Continued) EEMBLARZE (B
Yantai Zhongtai Nanchang Junyu Meijia Wuhu Senlin
EahR HAEEER RHBH
2025 2024 2025 2024 2025 2024
ZECRE —ZNE ZEZRE “Z-NE ZE”RE —ECMNE
RMB 000  RMB 000 RMB 000  RMB 000  RMB 000  RMB 000
AEETR ARETn ARETR ARETT ARETR ARET:
Summarised statements of R NEXHE
cash flows
Cash flows from operating activities ~ EEEBELRETE 7,336 83 1,810 808 428 (1,256)
Cash flows from investing activities ~ REEHEE
Rene 39 (243) 1 (12) 3 (208)
Cash flows from financing activities ~ BEEHEE
BeHE (5,500) — (8148) (8074 - -
Net (decrease) increase in cash RERREEEY
and cash equivalents (R SE05 38 1,875 (160) (6,331) (7,278) 431 (1,464)
W

The Directors consider that the non-controlling interests of
other subsidiaries are insignificant to the Group and thus,
the financial information of the non-controlling interests of
these subsidiaries was not disclosed.

EFRAHMME LB IFE
REGHAEBRMELAE
R HEIL WARREZEWE
ARIEERBTBIMBER o

REDCO HEALTHY LIVING COMPANY LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEM ENTS&Z
AR RMEE
For the year ended 31 December 2025 8t —E - A F+_—H=+—HIFFEZE

39. FINANCIAL INFORMATION OF THE COMPANY 39. RRTZHHEER

2025 2024
ZETHE —E U4
RMB’ 000 RMB' 000
ARBETT N

NON-CURRENT ASSETS ERBEE
Investments in subsidiaries R BABNKE 134,454 134,454

CURRENT ASSETS MEEE
Amounts due from subsidiaries L N NEIE S 111,065 123,871
Other receivables HihpEWEIE 229 234
Cash and cash equivalents HERIREEFEY 28 46
111,322 124,151
CURRENT LIABILITIES Bt =il

Accrued expenses FESTE 10,245 156
Amounts due to subsidiaries FES I B ABRIE 3,969 2,074
14,214 2,230
NET CURRENT ASSETS ERBEE 97,108 121,921
NET ASSETS FEE 231,562 256,375

CAPITAL AND RESERVES B EE
Share capital B 16,220 16,220
Reserves (i 215,342 240,155
SHAREHOLDERS EQUITY eyt g 231,562 256,375

ANNUAL REPORT 2025 34,7
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39. FINANCIAL INFORMATION OF THE COMPANY (CONTINUED) 39. TATZHEER (B)
Movements in the Company s reserves are as follows: KRB ZHEESHWT
Share Capital Exchange Retained
premium reserve reserve earnings Total
fRfnaE EniE ERHE RERH st

RMB' 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000
ABBTR  ARBTR ARBTT AREFR  ARETR

(note below)

(R
At1 January 2024 RZZ2-MFE—-A—H 138,609 134,454 16,336 (40,472) 248927
Comprehensive (expense) income 2EEZ) Nz
- Loss for the year - FREE - - - (10,934) (10,934)
Other comprehensive income Rtz aus
- Currency translation differences -EEREES - - 2,162 - 2,162
Total comprehensive income FRZEYE (R 85
(expense) for the year - - 2,162 (10,934) (8,772)
At 31 December 2024 and RIZZME+ZA=+-H
1 January 2025 e = | 138,609 134,454 18,498 (51,406) 240,155
Comprehensive (expense) income 2EEZ) Nz
- Loss for the year -ERES - = = (22,247) (22,247)
Other comprehensive income Rtz EusE
- Currency translation differences ~ERINEER - - (2,566) - (2,566)
Total comprehensive income FR2mEE (R 858
(expense) for the year - - (2,566) (22,247 (24,813)
At 31 December 2025 RoE-RE+ZA=+-R 138,609 134,454 15,932 (13,653) 215342
Note: Capital reserve of the Company represented the difference M5t @ ARRBNE A EEISPTUEEN B
between the net asset value of the subsidiaries acquired and the NEINEEFELARBEMADE
consideration settled by issuance of the shares of the Company to BIER AR BT AABRGOAE
the immediate holding company pursuant to the Reorganisation. TR EZBENELS o

348  REDCO HEALTHY LIVING COMPANY LIMITED
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EVENTS AFTER THE REPORTING PERIOD

Acquisition of assets for settlement of receivables and
renewal of continuing connected transactions

Pursuant to the announcement of the Company dated 16
January 2026, the Company entered into the Debts Settlement
Framework Agreement to acquire certain assets for settlement
of receivables and also the renewed certain continuing
connected transactions, including the (i) the New Property
Management Services Framework Agreement; (ii) the New
Healthcare Services Framework Agreement; (iii) the New
Information Technology Services Framework Agreement; and (iv)
the New Carpark Sales Agency Services Framework Agreement
with Redco Properties for a term commencing from 1 January
2025 to 31 December 2027 (both days inclusive) with Redco
Group.

According to the Debts Settlement Framework Agreement, the
Company was conditionally agreed that the Group shall acquire
the Assets from Redco Group (the “Assets Transfer’) at an
aggregate consideration of RMB159,123,000. The Assets Transfer
comprise parking spaces, residential units and retail units in
the PRC. The consideration for the Assets Transfer payable by
the Group shall be offset against the outstanding Refundable
Deposits in the amount of approximately RMB68 million and
service fees receivable from Redco Group, up to aggregate
amount of RMB159,123,000 on a dollar-to-dollar basis, and thus
no cash payment will be made by the Group to the Redco Group
for the purpose of the Assets Transfer.

Details of the above are set out in the Company’ s
announcement dated 16 January 2026.

40.

REHRRER

WiEE E B E R IR R A RHE
REX 5

REBEARATDBREA _E_R"F—A
TRENASE  AAFEILEHFE
REZR G E LIS T B E B ERIR
B ERENETHEEERS
BREANSERZEN()MINEE
BERBERGE ; (i) MEERBIE
Rk 5 (i) ERB R RBERT
& 5 & (iv) iz RGHE N ERBIE
ZipeE HIREZZ_H4—HF—H
EE_Z_tHF+-RB=+—8HL
(BEEEMmA) °

REEHBEERGR AAEA
FEREAEERNSERNRES
E(BEHER) BABAARE
159,123,000 - EE HE B IE U
RABENEEL s FEBEURTE
B - xEENEESEEBIHN
B BREHEEDCREETRE
RESMWARBE68EE TR
SEENRBE(RTERSARE
159,123,0007 ) EATHLEH * E UL’
FAEERERANSERSTINER

b S L NEEd o AN /N ST =
A= R AN=1:SYN =
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CONSOLIDATED RESULTS

Y%FINANCIAL SUMMARY

Year ended 31 December
HE+_R=+—HLEE

2021 2022 2023 2024 2025
T —F TE-CF “ECCHE “EUE —E_RE
RMB' 000 RMB' 000 RMB' 000 RMB' 000 RMB' 000
AREFT AREFTT ARETT AEETT AR%ETT
Revenue Wza 354321 437113 449273 419,635 400,535
Profit (loss) before income tax  [RFRSMAT R (F518) 59,271 16,037 6,934 (11,254) (4,195)
Income tax expense FTSMBIx (19,138) (6,084) (6,667) (8,836) (5,058)
Profit (loss) for the year F sl (5518) 40,133 9,953 267 (20,090) (9,253)
Profit (loss) for the year MTFEBES
attributable to: FRiEF (F8)
- Owners of the Company .\ YNCIEZZ=DN 32,140 3,189 (9,983) (28,428) (17,539)
- Non-controlling interests —JEE R T 7,993 6,764 10,250 8,338 8,286
40,133 9,953 267 (20,090) (9,253)
CONSOLIDATED ASSETS AND LIABILITIES RAEERARE
As at 31 December
B+—B=+—H
2021 2022 2023 2024 2025
B  ZEZC ZEIZHE “EOmE e
RMB 000 RMB 000 RMB 000 RMB 000 RMB' 000
AREFT ARETT ARETT ARET T AEEFT
Assets BE
Total non-current assets FREEERRE 114,892 141,129 151,500 125,754 115,686
Total current assets ViIE 274,449 445 570 465,727 465,739 501,876
Total assets BEE 389,341 586,699 617,227 591,493 617,562
Equities and liabilities Enkaf
Total current liabilities ViEIERErE 214171 244 874 279,498 277,083 325,867
Total non-current liabilities FEREEEEE 12,936 9,196 7,472 10,311 7,676
Total liabilities Fe =L 221,107 254,070 286,970 287,394 333,543
Equity attributable to owners of  AABEE AREIG#Z
the Company 129,827 300,784 291,124 262,857 243,713
Non-controlling interests FEZER R 32,407 31,845 39,133 41,242 40,306
Total equity T 1A%E 162,234 332,629 330,257 304,099 284,019
Total equity and liabilities EERaREeE 389,341 586,699 617,227 591,493 617,562

REDCO HEALTHY LIVING COMPANY LIMITED
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