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46

571 XV

41

EXECUTIVE DIRECTORS

Ms. CHAN, Hoi-wan, aged 46, has been appointed as an Executive 

Director of the Company since 2017 and acts as the Chief Executive 

Officer of the Company since 2021. Ms. Chan is also the chairman of 

the investment committee of the Company, and has been appointed as 

a member of the nomination committee of the Company since 30 June 

2025. She also acts as a director of certain subsidiaries of the Company. 

Ms. Chan had joined the then associate of the Group (the Company 

together with its subsidiaries, collectively the “Group”) from 2002 to 2005 

and participated in its cosmetics business, including Two Girls products. She 

has been appointed as a director of trustee of The Joseph Lau Luen Hung 

Charitable Trust since 2016; and has been appointed as a director and the 

chairlady of the board of directors of Joseph and Kimbee Lau Charitable 

Foundation Limited (formerly known as Lady Lau Memorial Charitable 

Foundation Limited) since 2017 and 2019 respectively. Ms. Chan has also 

been appointed as Conservation Advocate of the Ocean Park Conservation 

Foundation Hong Kong (OPCFHK) since 2022. She also possessed of 

more than 3.5 years’ work experience in media field in Hong Kong and 

gained experience in properties and securities investments through her 

investments. Ms. Chan is the elder sister of Ms. Chan, Lok-wan, the step-

mother of Mr. Lau, Ming-wai and the sister-in-law of Ms. Amy Lau, Yuk-

wai . As at the date of this annual report, Ms. Chan is a director of certain 

substantial shareholders of the Company within the meaning of Part XV of 

the Securities and Futures Ordinance (Chapter 571 of the laws of Hong 

Kong).

Ms. CHAN, Lok-wan, aged 41, joined the Group in 2008 and has 

been appointed as an Executive Director of the Company since 2015. 

She is the Manager of Sales and Leasing Department. Ms. Chan is also a 

member of the investment committee of the Company and acts as the 

chief investment officer. She also acts as a director of certain subsidiaries 

of the Company. Ms. Chan holds a Bachelor Degree of Science in Business 

and Management (Marketing) from Brunel University London and a Master 

Degree of Science in Communication, Information and Society from The 

London School of Economics and Political Science. She is responsible for 

the Group’s marketing affairs, overseeing the Group’s cosmetics business, 

including Two Girls products, and participated in the Group’s properties’ 

sales and leasing businesses. Ms. Chan has over 17 years of experience in 

sales and marketing. She is the younger sister of Ms. Chan, Hoi-wan and 

the aunt of Mr. Lau, Ming-wai .
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The Goldman Sachs Group, Inc. Longview 

Partners LP

(Chartered Financial Analyst)

73

67

National Electronics 

Holdings Limited

NON-EXECUTIVE DIRECTORS

Mr. LAU, Ming-wai, aged 45, has been appointed as a Director of 

the Company since 2006 and appointed as the Chairman of the board 

of Directors since 2014. Mr. Lau holds a Bachelor Degree of Laws from 

King’s College London, a Master Degree of Laws from The London School 

of Economics and Political Science, and a Doctor Degree of Philosophy 

in Laws from King’s College London. He worked at The Goldman Sachs 

Group, Inc. and Longview Partners LP, both in London prior to joining the 

Group. Mr. Lau is a registered attorney in the State of New York and a CFA 

(Chartered Financial Analyst) charterholder. He is the step-son of Ms. Chan, 

Hoi-wan, and the nephew of Ms. Chan, Lok-wan and Ms. Amy Lau, Yuk-wai .

Ms. Amy LAU, Yuk-wai, aged 73, has been appointed as a Non-

executive Director of the Company since 2004. Ms. Lau is a retired dentist. 

She holds a Bachelor Degree of Science and a Doctor Degree of Dental 

Surgery from the University of Toronto, Canada. Ms. Lau is the sister-in-law 

of Ms. Chan, Hoi-wan and the aunt of Mr. Lau, Ming-wai .

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. CHAN, Kwok-wai, aged 67, has been appointed as an Independent 

Non-executive Director of the Company since 2004. He is the chairman of 

the audit committee and remuneration committee, and a member of the 

nomination committee and investment committee of the Company. Mr. 

Chan holds a Bachelor Degree of Business Administration from the Monash 

University, Australia. He is also a member of CPA Australia and a member 

of the Hong Kong Securities and Investment Institute. Mr. Chan has over 

46 years of experience in finance and accounting industries. He is currently 

a director of High Progress Consultants Limited. Mr. Chan is also an 

independent non-executive director of Hing Yip Holdings Limited, National 

Electronics Holdings Limited and Tern Properties Company Limited, the 

shares of all these companies are listed on the Main Board of The Stock 

Exchange of Hong Kong Limited (the “Stock Exchange”).
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68

Newport University

•

Safestyle Consulting Limited

60

INDEPENDENT NON-EXECUTIVE DIRECTORS 
(Cont’d)

Mr. LEUNG, Yun-fai, aged 68, has been appointed as an Independent 

Non-executive Director of the Company since 2023. He is a member of 

the audit committee, remuneration committee, nomination committee 

and investment committee of the Company. Mr. Leung holds a Degree 

of Bachelor of Business Administration, Finance and Accountancy from 

Newport University, United States of America. He is a member of the 

Hong Kong Securities and Investment Institute. Mr. Leung has over 45 

years of experience in auditing, finance, accounting and corporate advisory 

industries, including 20 years audit experience at Kwan Wong Tan & Fong 

and Deloitte Touche Tohmatsu. He is currently a director of Safestyle 

Consulting Limited.

Mr. MA, Tsz-chun, aged 60, has been appointed as an Independent 

Non-executive Director of the Company since 2008. He is the chairman 

of the nomination committee, and a member of the audit committee, 

remuneration committee and investment committee of the Company. 

Mr. Ma holds a Master Degree in Business Administration and a Master of 

Science Degree in E-Commerce (Business Programme), both from The 

Chinese University of Hong Kong as well as a Master of Science Degree 

in China Business Studies from The Hong Kong Polytechnic University. He 

is a fellow member of The Association of Chartered Certified Accountants 

in the United Kingdom and an associate member of Hong Kong Institute 

of Certified Public Accountants. Mr. Ma has over 38 years of experience 

in auditing, finance and accounting industries. He is currently a director 

and the general manager of Sino-Bridge China Consulting Limited. Mr. Ma 

is also an independent non-executive director of Lotus Horizon Holdings 

Limited, the shares of the company are listed on the Main Board of the 

Stock Exchange.
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61

44

60

Ms. Rhoda CHAU, Yuen-fun, aged 61, first joined the Group (the 

Company together with its subsidiaries, collectively the “Group”) in 1993 

(thereafter left the Group for a short duration during 2009 and re-joined 

the Group in the same year) and is the Group Financial Controller. 

Ms. Chau holds a Master of Professional Accounting degree from The 

Hong Kong Polytechnic University. She is a fellow member of both of the 

Hong Kong Institute of Certified Public Accountants and the Association of 

Chartered Certified Accountants. Ms. Chau is responsible for the accounting, 

financial reporting and taxation affairs. She has over 36 years of experience 

in the fields of auditing, accounting, financial reporting and taxation. 

Ms. Chau also acts as a director of certain subsidiaries of the Company.

Mr. Simon CHEUNG, Sung-fung, aged 44, joined the Group in 2007 

and is the Head of Leasing Department. Mr. Cheung is a chartered 

surveyor. He holds a Bachelor Degree of Business Administration (Honours) 

in Marketing from the City University of Hong Kong and a Master Degree 

of Science in Real Estate from The University of Hong Kong. He is also 

a member of The Royal Institution of Chartered Surveyors. Mr. Cheung 

is responsible for the real estate asset management. He has over 22 

years of relevant experience. Mr. Cheung also acts as a director of certain 

subsidiaries of the Company.

Mr. Lawrence KWAN, Chai-ming, aged 60, joined the Group in 

2009 and is the Senior Legal Counsel of Legal Department. Mr. Kwan is 

a practicing solicitor. He holds a Bachelor Degree of Laws from University 

of London. Mr. Kwan is responsible for overseeing legal aspects of the 

Group’s various businesses, including mergers and acquisition, project 

development, commercial investment, real estate transaction. He has over 

37 years of legal experience.

Various businesses and functions of the Company are significantly under 

the direct responsibilities of the Executive Directors who are also regarded 

as senior executives of the Company.
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I would like to present the results of the Company and its subsidiaries 

(the “Group”) for the year ended 31 December 2025 (the “Year”) to the 

shareholders of the Company (the “Shareholders”).

RESULTS

Loss for the Year attributable to owners of the Company was HK$388.5 

million as compared to HK$2,108.3 million for last year. The reduction in 

loss for the Year was mainly due to decrease in loss on fair value changes 

of investment properties. Loss per share for the Year was HK$0.20 (2024: 

HK$1.11).

If the net loss on the major non-cash items of HK$547.6 million (2024: 

HK$1,834.5 million) is excluded, but the share of accumulated realised fair 

value gain recognised in prior years on disposals of investment properties 

of an associate of HK$5.6 million (2024: accumulated realised fair value 

loss recognised in prior years on disposals of investment properties of 

HK$215.5 million) is included, the Group will have a core profit for the 

Year attributable to owners of the Company of HK$164.7 million (2024: 

core loss of HK$489.3 million) and a core profit of HK$0.09 (2024: core 

loss of HK$0.26) per share.

The major non-cash items represented the attributable net unrealised fair 

value loss on investment properties together with their respective deferred 

tax (if applicable) from the Group and its associates of HK$547.6 million 

(2024: HK$1,834.5 million).

DIVIDENDS

The board of directors of the Company (the “Directors” or the “Board”) has 

not recommended the payment of final dividend for the Year (2024: HK3 

cents per share (the “2024 Final Dividend”)).

The Company had paid the 2024 Final Dividend on 10 June 2025 and 

an interim dividend for the Year of HK1 cent per share on 9 September 

2025 (2024: nil). Such dividend distributions were primarily due to the 

disposals of certain investment properties during the relevant period, which 

generated one-off significant extra cash inflows.

Having considered the Company’s dividend policy and there was no 

significant disposal transaction during the Year, to preserve more cash for 

the Group’s future financial, property investment or securities investment 

opportunities, the Board has not recommended the payment of final 

dividend for the Year (2024: HK3 cents per share).
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183 17

1712–1716

100

DIVIDENDS (Cont’d)

Under the Company’s dividend policy, there is no predetermined dividend 

payout ratio. Dividend distribution will be made in the interests of the 

Company and its Shareholders as a whole. In considering any declaration 

or recommendation of dividends, the Board will take into account factors, 

including but not limited to, business condition and strategy, capital 

requirement, earnings, financial and cash flow position, distributable 

reserves, and such other factors that the Board considers relevant.

To enhance investors’ return, the Company intends to pursue measures 

including preserve more resources for reinvestment into its core business 

operations, selective acquisitions/investments to strengthen growth 

momentum, and continue cost optimisation to improve profitability. The 

Board believes these initiatives will support long-term value creation for the 

Shareholders.

CLOSURE OF REGISTER OF MEMBERS

For the purpose of ascertaining the members’ eligibility to attend and vote 

at the forthcoming annual general meeting of the Company to be held on 

22 May 2026 (the “2026 AGM”), the register of members will be closed 

from 19 May 2026 to 22 May 2026, both days inclusive. In order to 

eligible to attend and vote at the 2026 AGM, all properly completed share 

transfers documents accompanied by the relevant share certificates must 

be lodged for registration with the Company’s Branch Registrar and Transfer 

Office in Hong Kong, namely Computershare Hong Kong Investor Services 

Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s 

Road East, Wanchai, Hong Kong not later than 4:30 p.m. on 18 May 2026.

CULTURE

With over 100 years of its establishment, Chinese Estates instils a culture 

that emphasises on quality and strives for perfection in all aspects of its 

operations, innovation and creativity. Historically, the Group specialised in 

developing mid to high-end commercial and residential property projects 

and earned its reputation for place making its investment properties 

through redevelopment and renovation.

Directors play a leading role in promoting the Company’s desired culture. 

Management and employees instil the culture across the Group through 

different channels from time to time. The desired culture is developed 

and reflected consistently in the operating practices of the Group. The 

Company’s purpose, values and strategy align with the Company’s culture.
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Fleet Street 120

PURPOSE, VALUES, STRATEGY AND BUSINESS 
MODEL

The Group‘s core businesses comprise property investments for rental 

and property development as well as securities investments. Investment 

properties are primarily located in Hong Kong and the United Kingdom.

The Group’s investment properties in Hong Kong include retail and office 

assets. Most of the investment properties of the Group are highly accessible 

and strategically located in prime commercial areas and generate stable 

and recurrent rental income for the Group. The Group also participates in 

developing modern industrial properties in Hong Kong.

In the United Kingdom, all the Group’s commercial and residential 

properties are located in the prestigious areas. The Group aims at 

enhancing value and recurrent revenue of investment properties through 

conceptualising and implementing redevelopment, renovation works and 

repackaging programmes for properties as well as actively managing a 

balanced tenant mix for retail properties to achieve long-term sustainable 

growth. Through the redevelopment and revitalisation of its “120 Fleet 

Street” project, the Group strives to achieve exceptionally high standard of 

environmental sustainability and develop a business platform with art and 

commerce thriving in unison. In view of the pioneer design and the new 

feature of the redevelopment, the Group looks forward to attracting top 

grade international financial corporations and first tier professional firms to 

occupy the office floors.

Apart from the aforesaid, the Group has conducted variety of securities 

investment business, such as equity investments, debt investments and 

other treasury products, with the aim to yield enhancement for treasury 

management.

Meanwhile, the Group has been monitoring the property markets of Hong 

Kong and overseas closely, in order to capture investment opportunities at 

opportune times. The Group continues its strategy in quality partnerships 

with property developers or other parties to the extent commercially 

feasible and beneficial to the Group’s development.

The Group believes that the stable rental income from its investment 

properties, together with the property development and trading as well as 

securities investments, forms a diversified cash flow stream which allows 

the Group to weather the cyclicality of the real estate business.
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MANAGEMENT DISCUSSION AND ANALYSIS

Hong Kong Property Investment and Development

As at 31 December 2025, the occupancy rate of the shops of Causeway 

Place in Causeway Bay was approximately 98.22% (2024: 92.80%).

During the Year, the average occupancy rate of the office property, Harcourt 

House in Wanchai was approximately 68.31% (2024: 71.56%). Together 

with the retail portion, the average occupancy rate of Harcourt House was 

approximately 70.34% (2024: 73.39%) during the Year.

MATAKOK, located at No. 18 Ma Kok Street, Tsuen Wan, is a 25-storey 

redeveloped industrial building (including 2 basement levels for parking 

and loading/unloading facilities). Its total gross floor area is approximately 

227,950 square feet. Superstructure works were completed, and 

occupation permit was issued in September 2025. As at 31 December 

2025, the occupancy rate of the workshops was approximately 2.72% and 

the parking spaces were fully let.

Nos. 86 and 88 Apliu Street is a 25-storey residential-cum-commercial 

building in Sham Shui Po. During the Year and 2024, ground floor retail 

portion was fully let while other floors were let to a non-governmental 

organisation to operate a youth hostel in the name of Joseph’s House 

under the “Youth Hostel Scheme – Subsidy Scheme for Using Hotels and 

Guesthouses as Youth Hostels” approved by the Government. Joseph’s 

House consists a total of 42 rooms with up to 84 hostel places.

No. 1 Hung To Road (33.33% interest), a 33-storey industrial building 

in Kwun Tong, the occupancy rate was approximately 89.07% (2024: 

99.44%) as at 31 December 2025. The decline in occupancy rate was 

primarily attributable to the departure of anchor tenants from two floors.

Olympian City 3 (25% interest), the retail mall in The Hermitage residences 

in West Kowloon, the average occupancy rate was approximately 92.15% 

(2024: 94.15%) during the Year.

Coronation Circle (15% interest), the retail mall in The Coronation 

residences in West Kowloon, was fully let (2024: 29.85%) as at 31 

December 2025. The improvement in occupancy rate was attributable to 

the leasing of previous vacant areas to an anchor tenant commencing from 

November 2025.

Kai Tak Project (Kai Tak Area 2A Site 2 and Site 3) (10% interest) is a 

joint venture development project of the Group awarded by Government 

tender. Its total site area is approximately 145,303 square feet and its total 

gross floor area is around 992,279 square feet. It will be developed into a 

residential and retail development together with government, institution or 

community facilities. The development is expected to be completed by the 

fourth quarter of 2030. Site 2 and Site 3 were both undergoing foundation 

works.
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129 River Court

Daily Express Building

River Court
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540,800
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Tower Daily Express Building
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MANAGEMENT DISCUSSION AND ANALYSIS 
(Cont’d)

Mainland China Property Investment

Hilton Beijing (50% interest), a five-star international hotel having 506 

rooms. 198 rooms located on 5th to 14th floors of the hotel main tower 

were pending for renovation, relevant construction permits were being 

obtained in order to resume construction, with target resumption scheduled 

in early 2026. Therefore, as at 31 December 2025, there were 308 rooms 

available for rent and the occupancy rate was approximately 94.91% 

(2024: 91.60%).

Oriental Place (50% interest), a 10-storey office building next to Hilton 

Beijing. As at 31 December 2025, the occupancy rate was approximately 

67.20% (2024: 84.28%). Decrease of occupancy rate was mainly due to 

the departure of major tenants from two floors.

Overseas Property Investment and Development

“120 Fleet Street” consists of a freehold office building known as River 

Court and the Grade II* listed Daily Express Building, situate at 116-129 

Fleet Street, London, United Kingdom. River Court will be redeveloped 

into a 21-storey high rise Grade A office led, mixed use building with 2 

basement levels, and is expected to comprise approximately 540,800 

square feet of office space and approximately 18,600 square feet of retail 

space and will be renamed as Evergo Tower, while Daily Express Building 

will be retained and refurbished.

“61-67 Oxford Street and 11-14 Soho Street” is a mixed use freehold 

building located in London, United Kingdom, comprising approximately 

55,151 square feet in aggregate. The building provides retails, office and 

residential accommodation, occupying approximately 33,843 square feet, 

13,694 square feet and 7,614 square feet respectively, over lower ground, 

ground and six upper floors. During the Year, the average occupancy rate 

was approximately 93.86% (2024: 99.90%), dropped by 6.04% when 

compared with 2024, as a result of a whole floor office tenant moved out 

in August 2025. The said office area will be renovated, alternation and 

upgrading works are expected to commence in July 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS 
(Cont’d)

Securities Investment

The Group’s investment policy is to maintain a securities investment 

portfolio for treasury management with the objective of achieving a prudent 

balance between liquidity, risk management and return. The Group’s 

primary objectives when managing capital are to safeguard the abilities 

of the entities in the Group to continue as a going concern, so that it can 

continue to provide returns for the Shareholders while maintaining the 

Group’s liquidity. The Group’s strategy for future investments is to invest in 

a diversified portfolio to minimise risks with attractive yield, good liquidity 

and issuers from reputable entities, so as to maintain a healthy financial 

status and grasp every good investment chance.

As at 31 December 2025, the Group’s securities investment portfolio 

comprised of listed equity investments, bonds and treasury products. 

Investments were made by utilisation of internal resources and/or margin 

financing. As at 31 December 2025, the portfolio of securities investments 

and treasury products of HK$417.3 million (2024: HK$365.7 million) 

comprised listed investments held-for-trading, bonds and derivative 

financial instruments (presented as financial assets/liabilities measured 

at fair value through profit or loss (“FVTPL”)), representing 2.8% (2024: 

2.3%) of total assets. The carrying amount of investment portfolio has 

been increased by HK$51.6 million, mainly due to the net realised and 

unrealised gain (excluding transaction costs) of HK$62.0 million and net 

disposal of security investments of HK$10.4 million.

During the Year, the Group disposed of listed investments held-for-trading 

and recognised a realised gain of HK$25.1 million (2024: HK$15.9 million) 

(the gains/losses of which were included in revenue). In addition, realised 

gain on bonds of HK$1.8 million (2024: HK$1.5 million) and minimal 

realised gain on derivative financial instruments (2024: realised loss of 

HK$1.8 million) were recorded during the Year.

During the Year, the Group recorded an unrealised gain of HK$34.9 million 

(2024: unrealised loss of HK$33.0 million) representing the changes 

in fair value of listed equity investments, bonds and derivative financial 

instruments, comprised unrealised gain on listed investments held-for-

trading of HK$14.3 million (2024: unrealised loss of HK$20.5 million), 

unrealised gain on bonds of HK$20.7 million (2024: unrealised loss of 

HK$12.6 million) and unrealised loss on derivative financial instruments of 

HK$0.1 million (2024: unrealised gain of HK$0.1 million), which had no 

effect on the cash flow of the Group.
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ESG  

ESG

ESG

ESG

MANAGEMENT DISCUSSION AND ANALYSIS 
(Cont’d)

Securities Investment (Cont’d)

The Group recognised interest/dividend income from investments and 

treasury products at FVTPL of HK$19.5 million (2024: HK$12.8 million) for 

the Year.

The net profit recognised from investments and treasury products at FVTPL 

for the Year was HK$81.1 million (2024: net loss of HK$4.4 million). More 

details of the performance of securities investments are disclosed in the 

“Financial Operation Review” of this annual report.

Financial risk management objectives and policies of the Group can 

be found in Note 5(b) to the consolidated financial statements. The 

management of the Group manages this exposure by maintaining a 

portfolio of investments with different risk profiles and also appointing 

a specific team to monitor different risks, including price risk, credit risk, 

liquidity risk and foreign currency risk.

The Group continues to closely monitor its portfolio of securities investment 

to achieve satisfactory returns and to maintain liquidity.

Environmental, Social and Governance (“ESG”) Performance and 

Climate Resilience

The Group is committed to environmental awareness and the integration 

of sustainability practices into its operations to create long-term business 

value.

We have solid ESG governance structure to oversee and manage material 

ESG risks. During the Year, the Group has identified key physical and 

transition risks and are progressively implementing adaptation measures to 

bolster our climate resilience. The Group has also applied scenario analysis 

to examine the potential impacts of climate-related risks across various time 

horizons.

The Group continues to strengthen our environmental framework to 

safeguard our organisation and the communities we serve.

Further details of the Group’s ESG performance and climate resilience are 

disclosed in the “ESG Report” of this annual report.
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(i)

414,585,743.93 (ii)

800,000,000

1,214,585,743.93

14.07(1) 8%

13.13

OTHER INFORMATION AND EVENT AFTER 
THE REPORTING PERIOD

Change of Member of Nomination Committee

The Board appointed Ms. Chan, Hoi-wan, an Executive Director and the 

Chief Executive Officer of the Company, as a member of the Nomination 

Committee of the Company with effect from 30 June 2025. The Company 

had made relevant announcement on 30 June 2025.

Leasing of Windsor House – Connected Transactions and 

Continuing Connected Transactions

On 23 July 2025, the Group (as tenant) entered into tenancy agreements 

in relation to the renewal of the leasing of the whole of 19th to 21st 

and 39th floors of Chubb Tower, Windsor House (the “Premises”) with 

a company indirectly wholly owned by Ms. Chan, Hoi-wan (an Executive 

Director, the Chief Executive Officer of the Company and a trustee of the 

substantial shareholders of the Company (who are her minor children)) 

as trustee of her minor children (as landlord) (the “Transactions”), for the 

purpose of continuing to use the Premises as the headquarters of the 

Group. The Transactions constituted connected transactions and continuing 

connected transactions for the Company under the Rules Governing the 

Listing of Securities on The Stock Exchange of Hong Kong Limited (the 

“Listing Rules”) as more described in the Company’s announcement dated 

23 July 2025.

Advances to, and Financial Assistance and Guarantee to an 

Entity

On 22 January 2026, the Company issued an announcement pursuant 

to Rule 13.13 of the Listing Rules, as (i) the loan advances together 

with accrued interest of HK$414,585,743.93 made by the Group to an 

entity, and (ii) the guarantee given by the Company under a loan facility 

agreement entered into by that entity of up to HK$800,000,000, in an 

aggregate amount of HK$1,214,585,743.93, exceeded 8% under the 

assets ratio of the Group as defined under Rule 14.07(1) of the Listing 

Rules.
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investor.relations@chineseestates.com  

INVESTOR RELATIONS

The Company is cont inuously commit ted to mainta in ing good 

communication with Shareholders, investors and analysts in order to 

ensure their thorough understanding of the Group’s strategies and business 

development, thereby enhancing transparency and investor relations.

The Company maintains a Company’s website (https://www.chineseestates.com) 

to make the Company’s information available on the internet, including the 

dissemination of statutory announcements and circulars etc., to facilitate 

its communication with Shareholders and to provide important information 

to the investing public on corporate governance structure, policies and 

systems, profiles of the Directors and senior executives as well as terms of 

reference of Board committees.

The up-to-date information of the Group is available for public access on 

the Company’s website. The Company encourages its Shareholders to  

take advantage of the Company’s website and welcomes suggestions 

from investors and Shareholders, and invites them to share their views and 

suggestions by contacting the Company at investor.relations@chineseestates.com.

Shareholders can raise their enquiries to the Board or the company 

secretary of the Company in writing by sending such written enquiries 

to the principal office of the Company in Hong Kong at the address 

disclosed in “Corporate Information” of this annual report or by email at  

investor.relations@chineseestates.com. Shareholders also have right to raise 

questions at general meetings.
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4.5%

PROSPECTS

After an eventful year, the global economy entered 2026 with resilience 

but also new challenges. The escalation of the war in Iran has heightened 

uncertainties for the global economy. Although geopolitical, fiscal, and 

monetary risks persist, expectations of easing trade tensions, further interest 

rate reductions, and policy stimulus provide support for sustaining growth 

in 2026. Despite these risks, the outlook remains cautiously optimistic. 

In 2026, Mainland China’s economy is expected to deliver resilient yet 

modest growth of 4.5%, according to forecasts from the International 

Monetary Fund (IMF) and UBS (a global investment bank). As the 15th 

Five-Year Plan begins, policy priorities are shifting toward boosting domestic 

consumption and stabilizing the property sector to counter external 

challenges.

In Hong Kong, the stock market recorded solid gains over the past year, 

supported by robust Initial Public Offering (IPO) activity, easing borrowing 

costs, stable Hong Kong Interbank Offered Rate (HIBOR), and favorable 

government policies. These factors are expected to keep the equity 

market vibrant and lift sentiment in the residential property sector. The 

Group’s newly redeveloped industrial property in Tsuen Wan presents both 

opportunities and challenges, and efforts will continue to drive occupancy 

and sales amid headwinds.

The retail sector regained stability in 2025, driven by rising tourist arrivals, 

stronger equity performance, and a steadier housing market. Consumer 

confidence improved, boosting local consumption, and retail sales are 

expected to strengthen further in 2026, supported by mega-events that 

sustain visitor inflows. While retail leasing conditions are projected to 

improve, office leasing remains under pressure, with overall rental levels 

likely to stay sluggish.

In the United Kingdom, labour market conditions have moderated and 

business investment remains fragile, constraining overall growth potential. 

Persistent macroeconomic uncertainty and muted demand outlook 

reinforce the Group’s view that its asset-light strategy remains the most 

prudent approach. Accordingly, the Group will continue to manage its 

London properties with caution, focusing on preserving flexibility and 

maintaining financial resilience.

Looking ahead, the Group maintains a sense of cautious optimism amid 

divergent global forces. The Group will proactively reshape its strategy and 

portfolio mix to respond to evolving market conditions, with the aim of 

safeguarding financial resilience, enhancing returns for Shareholders, and 

capturing opportunities in both Hong Kong and overseas markets.
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(i)

(ii)

(iii)

PROPOSED AMENDMENTS TO THE EXISTING 
BYE-LAWS AND ADOPTION OF THE NEW 
BYE-LAWS

The Board proposes to amend the existing bye-laws of the Company (the 

“Existing Bye-laws”) for the purposes of, among others, (i) bringing the 

Existing Bye-laws in line with the Listing Rules in relation to the hybrid 

general meetings and electronic voting requirements, the expanded 

paperless listing regime and the electronic dissemination of corporate 

communications by listed issuers; (ii) allowing the Company to hold 

its repurchased shares as treasury shares and to sell or transfer such 

treasury shares; and (iii) making other consequential and housekeeping 

amendments (collectively, the “Proposed Amendments”). The Board also 

proposes to adopt the amended and restated bye-laws of the Company 

(the “New Bye-laws”) incorporating the Proposed Amendments in 

substitution for, and to the exclusion of, the Existing Bye-laws.

The Proposed Amendments and adoption of the New Bye-laws shall be 

subject to the passing of a special resolution by the Shareholders at the 

2026 AGM, and, if approved, will become effective from the close of the 

2026 AGM.

APPRECIATION

I would like to take this opportunity to express my gratitude to the 

Shareholders for their continuing support. I would also like to express 

my sincere thanks to my fellow directors and all staff members for their 

dedication and hard work.

Lau, Ming-wai

Chairman

Hong Kong, 9 March 2026
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RESULTS

Revenue

Revenue for the year ended 31 December 2025 (“Year”) amounted to 

HK$301.1 million (2024: HK$336.8 million), a decrease of 10.6% over 

last year and comprised gross rental income of HK$164.8 million (2024: 

HK$204.6 million), gain on sales of investments held-for-trading on a net 

basis of HK$25.1 million (2024: HK$15.9 million), dividend income from 

listed and unlisted equity investments of HK$32.8 million (2024: HK$40.5 

million), interest income from bonds of HK$16.7 million (2024: HK$10.3 

million), building and property management services income of HK$51.3 

million (2024: HK$52.0 million) and others of HK$10.4 million (2024: 

HK$13.5 million). The decrease in revenue was mainly due to decrease in 

gross rental income of HK$39.8 million for the Year.

Gross Profit

Gross profit for the Year amounted to HK$258.0 million (2024: HK$280.2 

million), a decrease of 7.9% as compared with last year which was also 

mainly due to decrease in net rental income for the Year.

Property Leasing

For property leasing, the rental revenue in non-retail section declined 

by 27.5% to HK$100.2 million and retail section declined by 2.6% to 

HK$64.6 million during the Year. The total rental income in revenue for the 

Year recorded a decrease of 19.5% to HK$164.8 million as compared with 

last year of HK$204.6 million.

Together with the attributable rental revenue generated from associates 

and investee companies of HK$116.4 million (2024: HK$121.4 million), 

the total attributable rental revenue to the Company and its subsidiaries 

(collectively the “Group”) amounted to HK$281.2 mill ion (2024: 

HK$326.0 million), which represents a decrease of 13.7% over last year.

Attributable net rental income for the Year showed HK$233.0 million, a 

decrease of 13.4% over HK$269.2 million in last year.

The decline in attributable rental revenue and net rental income was mainly 

due to (a) disposal of a subsidiary holding 14 St George Street, London, 

United Kingdom in August 2024; (b) disposal of the property located at 

11 and 12 St James’s Square and 14 to 17 Ormond Yard, London, United 

Kingdom in December 2024; and (c) drop in rental income from office 

portion in Hong Kong.
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RESULTS (Cont’d)

Property Development and Trading

During the Year, the Group did not dispose of any trading property (2024: 

no disposal).

The Group received a dividend income of HK$16.8 million (2024: 

HK$38.0 million) from an investee company that engages in property 

development and trading which contributed to the Group’s revenue and 

results during the Year.

Securities Investments

The Group has in the ordinary and usual course of business conducted 

its securities investment activities, as at 31 December 2025, comprised 

listed equity investments, bonds and treasury products. During the Year, 

the net profit (excluding gain/loss recognised in financial assets measured 

at fair value through other comprehensive income reserve) recognised 

from securities investments and treasury products representing net profit 

on investments and treasury products at fair value through profit or loss 

(“FVTPL”) of HK$81.1 million (2024: net loss of HK$4.4 million).

Investments and Treasury Products at Fair Value Through Profit 

or Loss

During the Year, the Group disposed of listed investments held-for-trading 

and recognised a realised gain of HK$25.1 million (2024: HK$15.9 million) 

(the gains/losses of which was included in revenue) with gross proceeds of 

HK$151.4 million (2024: HK$118.3 million). In addition, realised gain on 

bonds of HK$1.8 million (2024: HK$1.5 million) and minimal realised gain 

on derivative financial instruments (2024: realised loss of HK$1.8 million) 

were recorded during the Year.

During the Year, the Group recorded an unrealised gain of HK$34.9 million 

(2024: unrealised loss of HK$33.0 million) representing the changes 

in fair value of listed equity investments, bonds and derivative financial 

instruments, comprised unrealised gain on listed investments held-for-

trading of HK$14.3 million (2024: unrealised loss of HK$20.5 million), 

unrealised gain on bonds of HK$20.7 million (2024: unrealised loss of 

HK$12.6 million) and unrealised loss on derivative financial instruments of 

HK$0.1 million (2024: unrealised gain of HK$0.1 million), which had no 

effect on the cash flow of the Group.
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RESULTS (Cont’d)

Securities Investments (Cont’d)

Investments and Treasury Products at Fair Value Through Profit 

or Loss (Cont’d)

During the Year, interest income from bonds (which were included in 

revenue) was HK$16.7 million (2024: HK$10.3 million). Together with 

dividend income from listed equity investments at FVTPL (which were 

included in revenue) of HK$2.8 million (2024: HK$2.5 million), the 

Group recognised interest/dividend income from investments and treasury 

products at FVTPL of HK$19.5 million (2024: HK$12.8 million) for the 

Year.

Summing up the realised and unrealised gain/loss and adding the net 

income from net dividend income, interest income and other investment 

income/expenses of HK$19.3 million (2024: HK$13.0 million), the net 

profit recognised from investments and treasury products at FVTPL was 

HK$81.1 million (2024: net loss of HK$4.4 million) for the Year.

Other Income and Expenses

During the Year, other income increased to HK$80.7 million (2024: 

HK$25.8 million), an increase of 2.1 times over last year. The increase in 

other income was derived from net exchange gain of HK$65.4 million as a 

result of appreciation of Pound Sterling (“GBP”) during the Year.

During the Year, administrative expenses decreased by 21.8% to HK$272.2 

million (2024: HK$348.2 million). The decrease in administrative expenses 

was mainly due to decrease in depreciation expenses and no exchange 

loss (2024: HK$39.4 million) was recorded. Finance costs decreased by 

58.3% to HK$88.9 million (2024: HK$213.4 million) during the Year. The 

decrease in finance costs was mainly due to decrease in interest expenses 

as a result of decrease in average interest rate and average total borrowings 

during the Year.

Other gains and losses recorded a net loss of HK$2.1 million (2024: 

HK$110.5 million) mainly comprised loss on disposal of a subsidiary of 

HK$1.2 million (2024: loss on the disposal of the entire issued share 

capital of State Smart Limited, an indirect wholly-owned subsidiary of the 

Company of HK$100.1 million) for the Year.
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RESULTS (Cont’d)

Investments Accounted for Using the Equity Method

The share of results of investments accounted for using the equity method 

for the Year recorded a loss from the share of results of associates of 

HK$131.4 million (2024: HK$111.2 million). The loss from the share 

of results of associates mainly comprised loss on fair value changes of 

investment properties held by associates.

Fair Value Changes on Investment Properties

Investment properties of the Group in Hong Kong and Mainland China 

were revalued at 31 December 2025 by Peak Vision Appraisals Limited 

(“Peak Vision Appraisals”) whereas investment properties in the United 

Kingdom were revalued by LCH (Asia-Pacific) Surveyors Limited (“LCH 

(Asia-Pacific)”). Peak Vision Appraisals and LCH (Asia-Pacific) are 

independent qualified professional property valuers. An unrealised loss on 

fair value changes of investment properties of HK$358.4 million (2024: 

unrealised loss of HK$1,654.7 million and realised loss of HK$77.1 million) 

was recorded during the Year. The unrealised fair value change is a non-

cash item and will not affect the cash flow of the Group.

LOSS, CORE PROFIT/LOSS, DIVIDENDS, 
REPURCHASE AND TOTAL COMPREHENSIVE 
EXPENSES

Loss

Loss for the Year attributable to owners of the Company was HK$388.5 

million as compared to HK$2,108.3 million for last year. The reduction in 

loss for the Year was mainly due to decrease in loss on fair value changes 

of investment properties. Loss per share for the Year was HK$0.20 (2024: 

HK$1.11).

Core Profit/Loss

Core profit/loss is a non-HKFRS Accounting Standards measure, is arrived 

at by adding (i) reported profit/loss excluding unrealised fair value changes 

of investment properties and other properties together with their respective 

deferred tax (if applicable) during the Year; and (ii) accumulated realised 

fair value changes of investment properties and other properties together 

with their respective deferred tax (if applicable) recognised in prior years. 

The Group believes that the presentation of non-HKFRS Accounting 

Standards measure facilitates comparisons of operating performance from 

period to period by eliminating potential impact of certain items.
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REPURCHASE AND TOTAL COMPREHENSIVE 
EXPENSES (Cont’d)

Core Profit/Loss (Cont’d)

If the net loss on the major non-cash items of HK$547.6 million (2024: 

HK$1,834.5 million) is excluded, but the share of accumulated realised fair 

value gain recognised in prior years on disposals of investment properties 

of an associate of HK$5.6 million (2024: accumulated realised fair value 

loss recognised in prior years on disposals of investment properties of 

HK$215.5 million) is included, the Group will have a core profit for the 

Year attributable to owners of the Company of HK$164.7 million (2024: 

core loss of HK$489.3 million) and a core profit of HK$0.09 (2024: core 

loss of HK$0.26) per share.

The major non-cash items represented the attributable net unrealised fair 

value loss on investment properties together with their respective deferred 

tax (if applicable) from the Group and its associates of HK$547.6 million 

(2024: HK$1,834.5 million).

Dividends

Final dividend for the year ended 31 December 2024 of HK3 cents (year 

ended 31 December 2023: nil) per share in total amount of HK$57.2 

million was paid in cash on 10 June 2025.

Interim dividend for the half year ended 30 June 2025 of HK1 cent (half 

year ended 30 June 2024: nil) per share in total amount of HK$19.1 

million was paid in cash on 9 September 2025.

Total dividends of HK$76.3 million were paid in cash during the Year.

Repurchase

During the Year, the Company had not repurchased any of the Company’s 

share.
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LOSS, CORE PROFIT/LOSS, DIVIDENDS, 
REPURCHASE AND TOTAL COMPREHENSIVE 
EXPENSES (Cont’d)

Total Comprehensive Expenses

Total comprehensive expenses for the Year attributable to owners of 

the Company was HK$79.9 million (2024: HK$2,144.8 million) or 

HK$0.04 (2024: HK$1.12) per share, which comprised (a) loss for the 

Year attributable to owners of the Company of HK$388.5 million (2024: 

HK$2,108.3 million); and (b) other comprehensive income for the Year 

attributable to owners of the Company of HK$308.6 million (2024: other 

comprehensive expenses of HK$36.5 million) included GBP exchange 

gain of foreign operations of HK$311.4 million (2024: exchange loss of 

HK$73.4 million offset by a reclassification adjustment related to foreign 

operation disposed of recognised as other comprehensive income of 

HK$98.2 million).

NET ASSET VALUE

As at 31 December 2025, the Group’s net asset value attributable to 

owners of the Company amounted to HK$11,910.5 million (2024: 

HK$12,066.7 million), representing a decrease of HK$156.2 million. 

With the total number of ordinary shares in issue of 1,907,619,079 as at 

31 December 2025 and 2024, the net asset value per share attributable to 

owners of the Company was HK$6.24 (2024: HK$6.33). The movement in 

net asset value comprised (a) total comprehensive expenses for the Year 

attributable to owners of the Company of HK$79.9 million; and (b) final 

and interim dividends recognised as distribution during the Year totaling 

HK$76.3 million.

In view of the redevelopment plan of “120 Fleet Street” in London, United 

Kingdom, certain redevelopment expenditures which have been authorised 

and contracted for have been disclosed in “Capital Commitments” in 

Note 41 to the consolidated financial statements. Going forward, further 

investment in capital expenditures for the redevelopment property is 

planned.

Other than the existing projects and those disclosed in the final results, the 

Group did not have material acquisition or disposal of assets and any future 

plans for material investment or capital assets.
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SECURITIES INVESTMENTS

The Group’s strategy is to maintain securities investment portfolio for 

treasury management and invest in securities investments and treasury 

products with attractive yield and good prospect in order to bring stable and 

satisfactory realised return in long run.

Securities Investments and Treasury Products

As at 31 December 2025, the portfolio of securities investments and 

treasury products of HK$417.3 mill ion (2024: HK$365.7 mill ion) 

comprised listed investments held-for-trading, bonds and derivative financial 

instruments (presented as financial assets/liabilities measured at FVTPL), 

representing 2.8% (2024: 2.3%) of total assets.

RISK MANAGEMENT

The Group has established adequate risk management procedures that 

enable it to identify, measure, monitor and control various types of risk it 

faces. This is supplemented by active management involvement, effective 

internal controls and adequate internal audit in the best interests of the 

Group.

EQUITY

The number of issued ordinary shares as at 31 December 2025 and 2024 

were 1,907,619,079.

DEBT AND GEARING

As at 31 December 2025, the Group had a strong financial position, the 

Group had cash and deposits at banks of HK$1,840.2 million (2024: 

HK$2,779.5 million), comprised unpledged cash and deposits HK$321.1 

million (2024: HK$1,742.3 million) and pledged deposits of HK$1,519.1 

million (2024: HK$1,037.2 million). After netting off the total debt of 

HK$2,475.4 million (2024: HK$2,967.2 million), comprised bank and 

other borrowings of HK$2,389.0 million (2024: HK$2,928.5 million) 

and lease liabilities of HK$86.4 million (2024: HK$38.7 million), the net 

debt (including lease liabilities) amounted to HK$635.2 million (2024: 

HK$187.7 million).
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DEBT AND GEARING (Cont’d)

Total debt to equity ratio (including lease liabilities) was 20.7% (2024: 

24.5%) and net debt to equity ratio (including lease liabilities) was 5.3% 

(2024: 1.6%), which are expressed as a percentage of total debt, and net 

debt, respectively, over the total equity of HK$11,934.8 million (2024: 

HK$12,090.7 million).

If the securities investments and treasury products of HK$417.3 million 

(2024: HK$365.7 million) are included, the net debt and net debt to 

equity ratio would be HK$217.9 million and 1.8% respectively (2024: net 

cash position of HK$178.0 million).

As at 31 December 2025, the Group’s bank and other borrowings of 

HK$2,389.0 million, 84.1% and 15.9% were repayable on demand 

and/or within 1 year and more than 1 year but within 2 years respectively. 

Of which the Group’s bank and other borrowings were denominated in 

HK$ (78.6%) and GBP (21.4%). As at 31 December 2025, the Group’s 

bank and other borrowings were carried at interest rates calculated 

with reference to cost of funds, Hong Kong Interbank Offered Rate or 

compounded reference rate and all the Group’s bank and other borrowings 

were on floating rate basis. No hedging for interest rate is subsisted at the 

end of the reporting period.

PLEDGE OF ASSETS

As at 31 December 2025, the Group had pledged the following assets with 

their respective carrying amounts:

(a) The Group’s investment properties of HK$2,798.4 million (2024: 

HK$4,054.5 million) and bank deposits of HK$82.7 million (2024: 

HK$112.3 million) were pledged to the banks to secure general 

banking facilities granted to the Group.

(b) The Group’s bonds and listed equity investments at FVTPL with 

carrying amounts of HK$283.7 million (2024: HK$231.7 million) 

and cash deposits of HK$1,436.4 million (2024: HK$924.9 million) 

were pledged to a financial institution to secure margin facility 

granted to the Group.

(c) Interests in certain subsidiaries of the Company have been pledged 

as part of the security to secure certain bank borrowings granted to 

the Group.
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FINANCIAL AND INTEREST INCOME/EXPENSES

Interest income was included in revenue and investment income, net. 

Interest income for the Year increased to HK$93.5 million (2024: HK$68.1 

million), representing an increase of 37.3% as compared with last year 

which was mainly due to increase in interest income from time deposits 

as a result of the increase in average total time deposits during the Year as 

compared to that of last year.

Finance costs included interest expenses on bank and other borrowings 

and lease liabilities; and arrangement fee and facility and commitment 

fee expenses. Interest expenses (excluding interest expenses on lease 

liabilities) for the Year amounted to HK$86.4 million, representing a 

decrease of 57.4% over last year of HK$202.9 million. The decrease in 

interest expenses was mainly due to decrease in average interest rate 

and average total borrowings during the Year. Interest capitalised for the 

Year was HK$10.0 million (2024: HK$21.5 million). The average interest 

rate over the year under review was 4.30% (2024: 6.09%), which was 

expressed as a percentage of total interest paid (excluding interest on lease 

liabilities) over the average total interest-bearing borrowings.

REMUNERATION POLICIES

As at 31 December 2025, the Group employed a total of 412 staff (2024: 

476 staff) including about 212 staff (2024: 241 staff) employed under the 

estate management company in Hong Kong and 5 staff (2024: 8 staff) in 

the United Kingdom.

Employees were remunerated on the basis of their performance, 

experience and prevailing industry practice. Remuneration packages 

comprised salary and year-end discretionary bonus based on market 

conditions and individual performance. The executive directors of the 

Company continued to review employees’ contributions and to provide 

them with necessary incentives and flexibility for their better commitment 

and performance.
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UNITED KINGDOM AND MAINLAND CHINA

As at 31 December 2025, the Group’s investment properties in the 

United Kingdom with carrying amount of GBP400.2 million (equivalent to 

approximately HK$4,194.3 million) (2024: GBP395.9 million (equivalent 

to approximately HK$3,856.9 million)) contributed a net profit of HK$10.6 

million (2024: incurred a net loss of HK$412.5 million) to the Group for 

the Year, the profit mainly included in gross profit, fair value changes on 

investment properties, administrative expenses, finance costs and taxation. 

Due to appreciation of GBP against HK$ during the Year, GBP exchange 

gain of foreign operations included in other comprehensive income for the 

Year amounted to HK$311.4 million (2024: exchange loss of HK$73.4 

million). As at 31 December 2025, the Group’s net investment in the 

United Kingdom amounted to HK$3,709.1 million (2024: HK$3,401.8 

million) representing 31.1% (2024: 28.1%) of the Group’s total equity.

Loss incurred by the Group’s investment in Mainland China (mainly 

included in gross profit, fair value changes on investment properties, 

administrative expenses, share of results of investments accounted for 

using the equity method and taxation) for the Year amounted to HK$12.8 

million (2024: HK$3.6 million). Due to appreciation of Renminbi (“RMB”) 

against HK$ during the Year, RMB exchange gain of foreign operations 

included in other comprehensive income for the Year amounted to 

HK$13.0 million (2024: exchange loss of HK$9.7 million). The Group’s 

net investment in Mainland China as at 31 December 2025 amounted to 

HK$344.5 million (2024: HK$345.0 million) representing 2.9% (2024: 

2.9%) of the Group’s total equity.

PROPERTY VALUATION

As at 31 December 2025 and 2024, property valuations in respect of the 

Group’s investment properties in Hong Kong and Mainland China were 

carried out by Peak Vision Appraisals, whereas the investment properties 

in the United Kingdom were carried out by LCH (Asia-Pacific), both are 

independent qualified professional property valuers. The valuations were 

based on investment method and/or direct comparison method and/or 

residual method as the valuation methodologies and were used in 

preparing 2025 final results.

The Group’s investment properties were valued at HK$9,888.2 million 

(2024: HK$9,719.2 million), a decrease of 3.5% over 2024 after adjusted 

for the additions and exchange adjustments of investment properties during 

the Year. The unrealised fair value loss of HK$358.4 million was recognised 

in the consolidated statement of comprehensive income for the Year. The 

Group also shared unrealised fair value loss of investment properties of 

associates of HK$189.2 million for the Year.
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PROPERTY VALUATION (Cont’d)

The unrealised fair value loss of HK$358.4 million was mainly derived 

from the decrease in fair value of properties located in Hong Kong. The 

unrealised fair value change is a non-cash item and will not affect the cash 

flow of the Group.

MONEY LENDING BUSINESS

As one of the principal activities of the Group, the Group conducted its 

money lending business through its wholly-owned subsidiary (“Money 

Lending Subsidiary”), to grant loans to individuals and corporations in return 

for interest income. The Money Lending Subsidiary has either maintained 

a valid money lenders licence (“Licence”) granted by the Licensing Court 

or made loans which are exempted under the Money Lenders Ordinance 

(Cap. 163) (“MLO”). The licensing of money lenders and regulation 

of money-lending transactions are governed by the MLO. The Group is 

required to and has, at all times, strictly complied with all relevant laws 

and regulations including the MLO, Guideline on Anti-Money Laundering 

and Counter-Financing of Terrorism as well as Guidelines on Licensing 

Conditions of Money Lenders Licence issued by the Companies Registry of 

Hong Kong in conduct of money lending business. The Group has followed 

all forms and procedures prescribed under the provisions of the MLO when 

making relevant application for the renewal of money lenders licence and 

conducting money lending business.

During the Year, the Group has no money lending transaction transacted 

(2024: nil) and no loan outstanding as at 31 December 2025 (2024: nil).

The Group has put in place procedural manual on money lending 

business which sets out policies and procedures including (a) customer 

due diligence check and reporting suspicious transactions; (b) ongoing 

monitoring of existing borrower; (c) loan drawdown control; (d) loan 

repayment control; (e) record keeping; and (f) staff training.

The Group has adopted a credit policy to manage its money lending 

business which includes compliance with all applicable laws and 

regulations, credit assessment on potential borrower and the potential 

borrower’s assets, the credibility, the necessity in obtaining collaterals 

and determination of suitable interest rate to reflect the risk level of the 

provision of loan. The Group has adopted various commercial terms for 

granting loan facilities to its potential borrowers, such commercial terms 

will depend on the credit assessment and/or collateral level of particular 

borrower. Where collaterals are required, such loans are generally secured 

by properties by first or second mortgages, equitable mortgages or other 

assets as collaterals.
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MONEY LENDING BUSINESS (Cont’d)

Under the Group’s current credit policy, unless otherwise approved by the 

directors of the Company under special circumstances (i) no loan, whether 

secured or unsecured, shall be granted by the Group that exceeds the 

maximum loan amount preset by the Group, (ii) for secured loans, the 

loan to collateral value ratios shall not exceed 90% and the tenor shall 

not exceed 30 years, and (iii) for unsecured loans, they should meet the 

requirement that the debt to income ratio of a borrower shall not exceed 

70% and the tenor shall not exceed 36 months.

The Group will only provide money lending services and grant loan facilities 

to a relevant borrower after the borrower has passed the Group’s due 

diligence process and other applicable internal control procedures. Due 

diligence performed by the Group generally involves know your client 

procedures including obtaining information as to source and amount of 

income, proof of other net assets, identity document copy and address 

proof.

Most of the potential borrowers of the Group’s money lending services are 

the Group’s potential customers interested in acquiring properties sold by 

the Group who during commercial negotiation with the Group has indicated 

that they will require financing arrangements in purchasing the properties.

For ongoing monitoring of the loan performance and their risk levels, 

the Group will closely monitor the status of interest and loan principal 

collections and perform annual valuation of the collaterals held by the 

Group to assess the recoverability of the loans granted by the Group.

There is also internal audit function within the Group to examine the 

operation of money lending business to ensure proper procedures and 

control are implemented, and reported the result of the audit to the audit 

committee of the Company.

The Licence of the Money Lending Subsidiary expired in January 2026 and 

the Group decided not to renew the Licence and cease operation of the 

money lending business.
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CORPORATE GOVERNANCE PRACTICES

The board of directors (the “Directors” or the “Board”) and management of 

the Company (together with its subsidiaries, the “Group”) are committed to 

principles of good corporate governance so as to safeguard the interests of 

shareholders and enhance value to the shareholders.

Throughout the year ended 31 December 2025 (the “Year”), the Company 

had applied the principles and complied with substantial code provisions 

(the “Code Provisions”) and certain recommended best practices set 

out in the then applicable Corporate Governance Code (the “CG Code”) 

contained in Appendix C1 to the Rules Governing the Listing of Securities 

on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) (the 

“Listing Rules”).

CULTURE

The Company’s purpose, values and strategy align with the Company’s 

culture. Directors play a leading role in promoting the Company’s 

desired culture. Management and employees instil the culture across 

the Group through different channels from time to time. The desired 

culture is developed and reflected consistently in the operating practices 

of the Group. Description of the Company’s culture can be found in the 

“Chairman’s Statement” of this annual report.

THE BOARD

Board Composition

During the Year, the Board comprised two Executive Directors (“ED(s)”), 

two Non-executive Directors (“NED(s)”) and three Independent Non-

executive Directors (“INED(s)”), with INEDs representing more than one-

third of the Board. Names of each member of the Board are set out in this 

“Corporate Governance Report”.

During the Year, Mr. Lau, Ming-wai acted as the Chairman of the Board (the 

“Chairman”) and Ms. Chan, Hoi-wan acted as the Chief Executive Officer 

(“CEO”).

“List of Directors and their Role and Function” has been maintained at 

the websites of the Company and the Stock Exchange. The Directors’ 

biographies and the relationship among the Board members, if any, are 

set out in the “Profiles of Directors” of this annual report and available on 

the Company’s website. Save as disclosed in such profiles, there is no 

financial, business, family or other material/relevant relationship among the 

Directors.
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Retirement by Rotation, Specific Term of Office and Tenure of 

Office

The Company’s Bye-laws provides that no Director (save for the executive 

chairman and any managing director) shall hold office for a continuous 

period in excess of three years, or past the third annual general meeting, 

following the Directors’ appointment or re-election, whichever is longer, 

without submitting himself/herself for re-election by the shareholders at 

the annual general meetings. Accordingly, Directors shall retire by rotation 

at least once every three years and a specific term of office has been fixed 

for appointment of Directors. During the Year, there was no executive 

chairman or managing director in the Board.

Length of tenure and current period of appointment of each member 

of the Board up to the date of this annual report are set out in the table 

below:

Length of 

Tenure (Year(s))

Current Period of 

Appointment (Year(s))

Name of Directors

Executive Directors

Ms. Chan, Hoi-wan (Chief Executive Officer) 9 1 (Note 3) 3

Ms. Chan, Lok-wan 10 1 (Note 3) 3

Non-executive Directors

Mr. Lau, Ming-wai (Chairman) 19 1 (Note 3) 3

Ms. Amy Lau, Yuk-wai 21 2 (Note 2) 2

Independent Non-executive Directors

Mr. Chan, Kwok-wai 21 3 (Note 1) 1

Mr. Leung, Yun-fai 3 3 (Note 1) 1

Mr. Ma, Tsz-chun 17 2 (Note 2) 2    

Notes:

Re-elected in the annual general meeting of the Company held on:
1. 25 May 2023
2. 24 May 2024
3. 23 May 2025

1. 
2. 
3. 
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Board Skills Matrix

The Company instils a culture that emphasises on quality and strives 

for perfection in all aspects of its operations, innovation and creativity. 

The Group specialised in developing mid to high-end commercial and 

residential property projects and earned its reputation for place making 

its investment properties through redevelopment and renovation. Apart 

from property investments and development, the Group has conducted 

a variety of securities investment business, such as equity investments, 

debt investments and other treasury products, with the aim to yield 

enhancement for treasury management. Directors possess relevant 

combination of skills, experience and diversity that support the Group’s 

operation needs and business development and serve the Company’s 

purpose, values and strategy, they play a leading role in promoting the 

Company’s desired culture. The table below sets out the skills and expertise 

of the Directors:

Skills and Expertise

Name of Directors

Leadership/

Directorship 

Experience

Business 

Management

Sales & 

Leasing/

Properties 

Investment Securities 

Investment

Accounting/

Finance/

Corporate 

Advisory

Legal/

Regulatory/

Compliance/

Risk 

Management

Executive Directors

Ms. Chan, Hoi-wan

Ms. Chan, Lok-wan

✔

✔

✔

✔

✔

✔

✔

✔

–

–

–

–

Non-executive 

Directors

Mr. Lau, Ming-wai

Ms. Amy Lau, Yuk-wai

✔

✔

✔

✔

✔

–

✔

–

✔

–

✔

–

Independent Non-

executive Directors

Mr. Chan, Kwok-wai

Mr. Leung, Yun-fai

Mr. Ma, Tsz-chun

✔

✔

✔

✔

✔

✔

–

–

–

✔

✔

✔

✔

✔

✔

✔

✔

✔

The NEDs and INEDs with diversified expertise, skills and experience play 

an important role on formulating strategy and ensuring that the Board 

maintains high standards of corporate governance as well as taking the lead 

where potential conflict of interests arises. INEDs bring strong independent 

judgment, knowledge and experience to the Board.



35二零二五年年報    華人 業集團

CORPORATE GOVERNANCE REPORT 

THE BOARD (Cont’d)

Board Independence

As part of the established governance framework, the Company has in 

place mechanisms that underpin a strong independent Board, ensuring that 

independent views and input from Directors are conveyed to the Board. 

The governance framework and mechanisms are kept under regular review 

to ensuring their effectiveness.

The composition of the Board (more than one-third of the members 

were INEDs), the Audit Committee and Remuneration Committee (all of 

the members were INEDs) exceeded the independence requirements 

under the Listing Rules during the Year. The Audit Committee, Nomination 

Committee and Remuneration Committee (collectively, the “Board 

Committees”) were chaired by INED(s). The Company’s selection, 

nomination and appointment/re-appointment process for Directors 

(including INEDs) is set out in this “Corporate Governance Report”. The 

Directors’ fees of INEDs were subject to annual assessment with reference 

to their duties and responsibilities and the prevailing market conditions 

as appropriate. None of the INEDs receives remuneration based on 

performance of the Group.

In performing their duties, Directors (including INEDs) could consult 

independent professional advice at the Company’s expenses as and when 

required and are encouraged to access and consult with the Company’s 

senior management or the company secretary (the “Company Secretary”) 

independently. Management updates and all material information on 

performance, key activities and projects were given to the Directors to 

facilitate decision-making. For Board and Board Committees meetings, 

proper meeting arrangements and procedures were in place to facilitate 

open, constructive, informed discussions and thoughtful consideration of 

relevant issues. The Chairman meets INEDs at least annually without the 

presence of other Directors, which provides an open agenda enabling them 

to express their views.

The INEDs have historically and consistently demonstrated strong 

commitment to their roles, dedicating sufficient time to discharge their 

responsibilities at the Board and relevant Board Committees. Directors 

(including INEDs) had provided their annual confirmation to confirm 

they were able to devote sufficient time to discharge their responsibilities 

to the Board. The Board has received from each INED a written annual 

confirmation of his independence and satisfied that the independence of 

INEDs up to the date of this annual report is in accordance with the Listing 

Rules.

The Board has conducted an annual review in December 2025 and 

considered the existing mechanism to ensure Directors’ independent view 

and input are available to the Board was effective and adequate during the 

Year.



 

36 CHINESE ESTATES HOLDINGS LIMITED   ANNUAL REPORT 2025

CORPORATE GOVERNANCE REPORT 

THE BOARD (Cont’d)

Directors’ Continuous Professional Development and Support

The Company encourages its Directors to possess up-to-date knowledge 

in order to discharge their duties. Information regarding major changes in 

HKFRS Accounting Standards and Listing Rules as well as other laws/rules/

regulations had been provided to the Directors.

During the Year, the Company has arranged a continuous professional 

development (“CPD”) training session for the Directors regarding 

“Environmental, Social and Governance (“ESG”) Market Update and 

the Stock Exchange CG Code Updates”. The training was delivered by 

professional. Meanwhile, Directors had provided their record of CPD to the 

Company. The Board considered the CPD attended by the Directors are 

sufficient to discharge their duties. A summary of the CPD attended by the 

Directors during the Year is as follows:

CPD Matters 

Name of Directors

Directors’ 

Duties

Corporate 

Governance/

ESG

ESG

Regulatory/

Legal

Financial 

Reporting/

Tax/

Risk 

Management 

and Internal 

Control

Business/

Economic/

Real Estate/

Information 

Technology

Executive Directors

Ms. Chan, Hoi-wan

Ms. Chan, Lok-wan

b

b

b

b

b

b

b

b

b

b

Non-executive Directors

Mr. Lau, Ming-wai

Ms. Amy Lau, Yuk-wai

b

a

b

a

b

a

b

a

b

b

Independent Non-executive 

Directors

Mr. Chan, Kwok-wai

Mr. Leung, Yun-fai

Mr. Ma, Tsz-chun

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

a & b

Notes:

Training Method 
a: attending seminar / webinar 
b: self-study / reading

ESG

a  
b  
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Board Meetings

The Board met regularly throughout the Year to discuss the overall strategy, 

the operational and financial performance of the Group. Four regular Board 

meetings were held during the Year. Advance notices of not less than 

fourteen days were served upon each Director for regular Board meetings. 

Agenda and accompanying meeting papers were sent to Directors in a 

timely manner and at least three days before the meetings (or such other 

period as agreed). Adequate explanation and information were provided 

to the Directors by the management to facilitate the Directors in decision-

making. Each Director has to declare his/her interest and abstain from 

voting on any resolution in which he/she or any of his/her associate has a 

material interest in accordance with the Bye-laws of the Company and the 

Listing Rules.

The agenda of each Board meeting is set by the Chairman in consultation 

with members of the Board such that they are given an opportunity to 

include agenda items. Draft and executed Board minutes were sent in 

good time to all Directors for their comments and records. Minutes of the 

Board meetings recorded in sufficient details were kept by the Company 

Secretary.

Board and Management Functions

The functions reserved to the Board are basically provided in the Bye-

laws of the Company and the Board from time to time delegates certain 

functions to senior management whenever required. In short, the Board 

has reserved for its decision on matters relating to the Group’s strategy, 

major acquisitions and disposals, major capital expenditure, annual and 

interim results, Directors’ appointment and other significant financial and 

operational issues.

On top of daily business operation, senior management is responsible for 

the preparation of annual and interim consolidated financial statements 

for the Board’s approval, execution of business strategies and initiatives 

adopted by the Board, implementation of adequate system of internal 

control and sound risk management practices and is required to report 

to the Board and obtain its prior approval on important matters at all 

times. On monthly basis, senior management provides the Directors with 

operational and financial reports of the Group’s performance, position and 

prospects. All Directors are kept informed of and duly briefed of major 

changes and information that may affect the Group’s businesses in a timely 

manner. Notwithstanding the delegation, the Directors acknowledge that 

it is the responsibility of the Board for preparing the financial statements, 

which give a true and fair view of the financial results of the Group.
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Board Performance

The Company recognises that conducting regular evaluation of board 

performance is essential to good corporate governance and Board 

effectiveness. Board performance review will be conducted once every two 

years starting from next financial year.

BOARD COMMITTEES

The Board has established Audit Committee, Remuneration Committee 

and Nomination Committee with clear written terms of reference which 

are of no less exacting terms than those set out in the CG Code. Details 

of the respective committee’s terms of reference are available at the 

Company’s and the Stock Exchange’s websites. All the INEDs, i.e. Mr. Chan, 

Kwok-wai, Mr. Leung, Yun-fai and Mr. Ma, Tsz-chun are members of the 

Board Committees with Mr. Chan, Kwok-wai acts as chairman of the Audit 

Committee and the Remuneration Committee while Mr. Ma, Tsz-chun 

acts as chairman of the Nomination Committee. The members of Audit 

Committee possess appropriate professional qualifications, accounting or 

related financial management expertise, which is higher than the Listing 

Rules’ requirement.

Agenda and accompanying meeting papers were sent to the members in a 

timely manner and at least three days before the meetings (or such other 

period as agreed). Draft and executed minutes of the meetings were sent 

in good time to all members for their comments and records. Minutes of the 

meetings recorded in sufficient details were kept by the Company Secretary. 

Professional advice and sufficient resources would be given whenever 

necessary to allow the Board Committees to discharge their duties.

Audit Committee

Role and Function

The Audit Committee is responsible for reviewing the Group’s corporate 

governance, financial reporting, risk management and internal control. It 

plays an advisory role and makes relevant recommendations to the Board.

Meetings

The Audit Committee held four meetings during the Year, with the presence 

of the representative(s) of the Group’s internal audit department (“Internal 

Audit Department”) in those meetings involving discussion on internal 

audit reports prepared by Internal Audit Department. Senior management 

was co-opted to join the meetings of the Audit Committee to explain the 

financial and business conditions of the Group to the committee members 

from time to time.
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Audit Committee (Cont’d)

Works Performed

The works performed by the Audit Committee in the Year are summarised 

below:

(1) reviewed the Group’s final and interim results and draft consolidated 

financial statements for the year ended 31 December 2024 

and for the six months ended 30 June 2025 respectively before 

recommending them to the Board for approval, with the presence of 

the Company’s external auditors (the “Independent Auditors”) in the 

meeting reviewing final results;

(2) reviewed the overall performance including the performance of 

investment properties and development properties of the Group;

(3) reviewed the accounting principles and practices adopted by the 

Group and the requirements of the Listing Rules and statutory 

compliance;

(4) recommended to the Board the re-appointment of the Independent 

Auditors for shareholders’ approval;

(5) reviewed the Group’s internal control, risk management, financial 

reporting and auditing matters;

(6) reviewed and discussed significant audit findings in a meeting with 

the presence of Independent Auditors;

(7) prepared and submitted to the Board an audit committee report 

detailing the works performed by the Audit Committee during the 

year 2024, presented its findings and made recommendations to 

the Board for consideration;

(8) carried out annual review on the continuing connected transactions 

of the Group;

(9) reviewed the adequacy of resources, qualifications and experience 

of staff of the Group’s accounting, financial reporting and internal 

audit functions as well as ESG performance and reporting, and their 

training programmes and budget;

(10) discussed with Independent Auditors the nature and scope of the 

annual audit and reporting obligations of the Independent Auditors 

for the Year;

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

ESG

(10) 
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Audit Committee (Cont’d)

Works Performed (Cont’d)

(11) reviewed and approved the terms of engagement letters, and fees 

for audit and non-audit services for the Year;

(12) reviewed the arrangement for employees and those who deal with 

the Company to raise concerns about possible improprieties in 

financial reporting, internal control or other related matters;

(13) reviewed and discussed internal audit reports prepared by Internal 

Audit Department;

(14) considered and approved the internal audit plan for the year 2026;

(15) reviewed the effectiveness of internal audit function;

(16) reviewed the Company’s policies and practices on corporate 

governance, compliance with the CG Code and disclosure in the 

Corporate Governance Report;

(17) reviewed the Company’s policies and practices on compliance 

with legal and regulatory requirements and the compliance of such 

policies and practices;

(18) reviewed the code of conduct for the Directors and the compliance 

of such code;

(19) reviewed the code of practice for employees;

(20) reviewed the sufficiency of training and CPD for the Directors and 

senior executives;

(21) reviewed the progress of risk management;

(22) reviewed the effectiveness and adequacy of risk management 

(include material ESG risks, if any) and internal control systems; and

(23) reviewed the impact of adoption of new HKFRS Accounting 

Standards.

(11) 

(12) 

(13) 

(14) 

(15) 

(16) 

(17) 

(18) 

(19) 

(20) 

(21) 

(22) ESG

(23) 
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BOARD COMMITTEES (Cont’d)

Audit Committee (Cont’d)

Works Performed (Cont’d)

In March 2026, the Audit Committee reviewed (i) the Group’s final results 

and draft audited consolidated financial statements for the Year; (ii) the 

Company’s compliance with the CG Code during the Year and disclosure 

in the Corporate Governance Report; (iii) the sufficiency of training and 

CPD for Directors and senior executives for the Year; (iv) the effectiveness 

and adequacy of risk management (include material ESG risks, if any) 

and internal control systems for the Year; and (v) the effectiveness of 

internal audit function of the Group for the Year. The Audit Committee also 

made recommendation to the Board on the re-appointment of retiring 

Independent Auditors for shareholders’ approval at the forthcoming annual 

general meeting (the “2026 AGM”).

Independent Auditors

In order to enhance independent reporting by the Independent Auditors, 

the engagement director of the Independent Auditors is subject to 

periodical rotation, and the nature and ratio of annual fees payable to the 

Independent Auditors for non-audit services and for audit services are 

subject to scrutiny by the Audit Committee. A policy of non-audit services 

from the Independent Auditors was established. The Audit Committee 

considers whether there is clear efficiency and value-added benefit to the 

Company from that work being undertaken by the Independent Auditors; 

whether there is adverse effect on the independence of their audit work or 

the perception of such independence; the nature of the non-audit services 

envisaged to be provided by the Independent Auditors; and the related fee 

levels individually and in aggregate relative to the audit fees. In addition, a 

policy restricting the employment of employees or former employees of 

the Independent Auditors as senior executives or financial positions with 

the Group has also been in place.

During the Year, the Independent Auditors had been engaged in providing 

non-audit services in relation to (i) annual review of continuing connected 

transactions of the Company at a fee of HK$100,000; and (ii) review 

completion financial information in relation to disposal of a subsidiary at a 

fee of HK$8,000. The audit fees of the Independent Auditors for auditing 

the consolidated financial statements of the Group for the Year was 

HK$2,008,000. The relevant engagement letters had been reviewed and 

approved by the Audit Committee.

(i)

(ii)

(iii)

(iv)

ESG

(v)

(i)

100,000 (ii)

8,000

2,008,000
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BOARD COMMITTEES (Cont’d)

Audit Committee (Cont’d)

Independent Auditors (Cont’d)

Prior to the commencement of the audit of accounts of the Group, the 

Audit Committee had reviewed the Independent Auditors’ independence 

and objectivity as required under the Code of Ethics for Professional 

Accountants issued by the Hong Kong Institute of Certified Public 

Accountants, reviewed the terms of their engagement as well as the nature

and scope of the audit and reporting obligations.

The Audit Committee satisfied with the findings of their review of the 

engagement process, effectiveness, independence and objectivity of the 

Independent Auditors.

Remuneration Committee

Role and Function

The Remunerat ion Committee is responsible for reviewing the 

remuneration policies for all Directors and senior executives. The 

Remuneration Committee is also responsible to review regularly and make 

recommendations to the Board on the remuneration package of individual 

EDs and senior executives as well as the remuneration of NEDs. It would 

consult the Chairman or the CEO on the remuneration proposals whenever 

it thinks fit.

The objective of remunerating the Directors and senior executives of the 

Company is to ensure that there is an appropriate level of remuneration to 

attract and retain experienced businessmen or professionals of high caliber 

to act as the Directors and senior executives to oversee the Company’s 

businesses and development.

Meeting

The Remuneration Committee held one meeting during the Year.

Work Performed

The work performed by the Remuneration Committee in the Year is 

summarised below:

(1) recommended to the Board to fix the Directors’ fee of NEDs for the 

Year.
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(i) 100,000

(ii) 73,000

BOARD COMMITTEES (Cont’d)

Remuneration Committee (Cont’d)

Work Performed (Cont’d)

In January 2026, after assessing the performance of EDs, the Remuneration 

Committee made recommendations to the Board and the Board has 

approved the ED’s remuneration packages including (i) the fixing of annual 

salary of Ms. Chan, Hoi-wan at HK$100,000; and (ii) the adjustment of 

monthly salary of Ms. Chan, Lok-wan to HK$73,000, for the year ending 31 

December 2026 with reference to their duties and responsibilities in the 

Group as well as the prevailing market conditions.

Remuneration Policy for EDs

The primary goal of the remuneration policy on EDs’ remuneration package 

is to enable the Company to retain and motivate EDs by linking their reward 

with performance as measured against corporate objectives. In determining 

guidelines for each reward element, the Company refers to remuneration 

surveys on companies operating in similar businesses.

Remuneration Policy for NEDs and INEDs

The Directors’ fees of NEDs and INEDs are subject to annual assessment 

with reference to their duties and responsibilities and the prevailing market 

conditions as appropriate. Reimbursement is allowed for out-of-pocket 

expenses incurred in connection with performance of their duties. None of 

the INEDs receives remuneration based on performance of the Group.

Nomination Committee

Role and Function

The role of the Nomination Committee is to lead the process and make 

recommendations for appointments to the Board, whether as additional 

appointment or to fill up the casual vacancy of directorship as and when 

they arise, in the light of challenges and opportunities facing the Company, 

as well as business development and requirements of the Company.

Meeting

The Nomination Committee held one meeting during the Year.
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(1) 

(2) 

(3)  

(i)

(ii)

(iii)

BOARD COMMITTEES (Cont’d)

Nomination Committee (Cont’d)

Works Performed

The works performed by the Nomination Committee in the Year are 

summarised below:

(1) reviewed the structure, size, composition and diversity of the Board;

(2) recommended to the Board on the re-appointment of Directors for 

shareholders’ approval; and

(3) noted the appointment of Ms. Chan, Hoi-wan, an ED and the CEO as 

a member of the Nomination Committee.

After the Year end, the Nomination Committee (i) made recommendation 

to the Board on the re-appointment of retiring Directors for shareholders’ 

approval at the 2026 AGM; (ii) assessed the independence of INEDs, 

who served more than nine years and are subject to re-election at the 

2026 AGM; and (iii) reviewed and assessed the time commitment and 

contribution to the Board by each Director and considered that each 

Director have gave sufficient time and attention to the affairs of the 

Company, and satisfied that they can discharge their responsibilities 

effectively.

Nomination Policy, Procedures, Process and Criteria

The Nomination Committee reviews the structure, size, composition 

and diversity (including the evaluation of skills, knowledge, professional 

experience, cultural and educational background, gender and age of the 

Board members and assessment on the independence of the INEDs) 

of the Board at least annually. It is responsible for assisting the Board in 

maintaining a board skills matrix, and making recommendations on any 

proposed changes to the Board to complement the Company’s corporate 

strategy and succession planning for the Directors from time to time and 

selecting suitable and qualified individuals to become Board members. 

In evaluating and selecting candidate(s) for directorship, the Nomination 

Committee considers the character and integrity; skills and expertise; 

professional and educational background; potential time commitment 

for the board and/or committee responsibilities; and the elements of the 

Board Diversity Policy as stated below etc. The Nomination Committee 

makes recommendation to the Board to appoint the appropriate person 

among the candidates nominated for directorship. The Board appoints 

suitable candidate(s) in accordance with the Bye-laws of the Company and 

the Listing Rules.
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INVESTMENT COMMITTEE

Investment Committee had been established since 2014 with written 

terms of reference in place. During the Year, it comprised Ms. Chan, Hoi-

wan as chairman and Ms. Chan, Lok-wan as chief investment officer, Mr. 

Chan, Kwok-wai, Mr. Leung, Yun-fai and Mr. Ma, Tsz-chun as members. It is 

empowered to manage the investment business of the Group (other than 

real estate investment) and to make recommendations and provide advice 

to the Board in relation to investment or potential investment.

ATTENDANCE RECORD OF DIRECTORS

Attendance record of each of the Board members is as follows:

Attendance Record of Directors 

No. of meetings attended/held in 2025 (Percentage of attendance in total) 

Name of Directors

Regular 
Board Meeting

Ad hoc 
Board Meeting^

^

Audit 
Committee 

Meeting

Remuneration 
Committee 

Meeting

Nomination 
Committee 

Meeting

Investment 
Committee 

Meeting

Annual 
General 
Meeting

Executive Directors

Ms. Chan, Hoi-wan

Ms. Chan, Lok-wan

4/4 (100%)

4/4 (100%)

1/1 (100%)

1/1 (100%)

N/A 

N/A 

N/A 

N/A 

0/0*

N/A 

4/4 (100%)

4/4 (100%)

1/1 (100%)

1/1 (100%)

Non-executive Directors

Mr. Lau, Ming-wai 

Ms. Amy Lau, Yuk-wai

2/4 (50%)

4/4 (100%)

0/1 (0%)

1/1 (100%)

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Absent 

1/1 (100%)

Independent  
 Non-executive Directors  

Mr. Chan, Kwok-wai

Mr. Leung, Yun-fai

Mr. Ma, Tsz-chun

4/4 (100%)

4/4 (100%)

4/4 (100%)

1/1 (100%)

1/1 (100%)

1/1 (100%)

4/4 (100%)

4/4 (100%)

4/4 (100%)

1/1 (100%)

1/1 (100%)

1/1 (100%)

1/1 (100%)

1/1 (100%)

1/1 (100%)

4/4 (100%)

4/4 (100%)

3/4 (75%)

1/1 (100%)

1/1 (100%)

1/1 (100%)

Notes:

^ To avoid conflict of interest, Director(s) was/were absent at ad hoc Board 
meeting(s) that he/she was required to abstain from voting.

* Ms. Chan, Hoi-wan has been appointed as a member of the Nomination 
Committee on 30 June 2025.
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57:43 40:60

56:44

DIVERSITY

Board Diversity Policy

The Company recognises and embraces the benefit of having a diverse 

board, and sees increasing diversity at board level as an essential element 

in maintaining a competitive advantage and achieving long-term sustainable 

growth for the Group. A board diversity policy (the “Board Diversity 

Policy”) had been adopted since September 2013. Elements of the Board 

Diversity Policy include gender, age, cultural and educational background, 

professional experience, skills and knowledge of Directors. Under the Board 

Diversity Policy, candidates are selected based on merit and contribution 

such candidate can bring to the Board. The Board has achieved a broadly 

balanced gender representation, comprising four males and three females 

members during the Year. The elements of the Board Diversity Policy 

have substantially been included in the current Board composition. It was 

concluded in the Board’s yearly review that the Board Diversity Policy was 

effective during the Year.

Workforce Diversity and Inclusion Policy

During the Year, the Board adopted a workforce diversity and inclusion 

policy to promote diversity and inclusion across the Group, including 

senior executives. The policy emphasises building a workforce with varied 

gender, age, backgrounds, skills and perspectives to strengthen capabilities, 

enhance decision making, and support sustainable business development 

of the Group. The Group is committed to providing equal opportunities 

in recruitment, training, compensation and promotion, while maintaining 

a workplace free from discrimination and harassment. Human Resources 

Department is responsible for monitoring the gender diversity profiles at 

workforce level and report the status to the Board annually.

Gender Ratio

The Board put emphasis on gender diversity across all levels of the Group. 

As at 31 December 2025, the male-to-female ratio in the Board, senior 

executives and workforce of the Group are 57:43, 40:60 and 56:44 

respectively. It was considered that the overall gender diversity of the 

Group was above average. The Board targets to maintain the current level 

of gender diversity at all levels of the Group.
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ESG

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding securities 

transactions by Directors on terms without deviation from the required 

standard set out in the Model Code for Securities Transactions by Directors 

of Listed Issuers contained in Appendix C3 to the Listing Rules (the “Model 

Code”). All Directors, after specific enquiries by the Company, confirmed 

that they had complied with the required standard set out in the Model 

Code and the said code of conduct during the Year.

The Company has also adopted a code of conduct regarding securities 

transactions by relevant employees on terms no less exacting than the 

required standard set out in the Model Code. All the relevant employees 

(the “Relevant Employees”) who, because of office or employment, are 

likely to be in possession of unpublished inside information in relation 

to the Group’s securities had been requested to follow such code when 

dealing in the securities of the Company. All Relevant Employees, after 

specific enquiries by the Company, confirmed that they had complied with 

the required standard set out in the said code during the Year.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility to ensure that the Group 

maintains appropriate and effective risk management (include material 

ESG risks, if any) and internal control systems for the purposes of dealing 

with identified risks, safeguarding the Company’s assets, preventing 

and detecting fraud, misconduct and loss, ensuring the accuracy of the 

Company’s financial reports and achieving compliance with applicable 

laws and regulations, and reviews of their effectiveness through the Audit 

Committee at least annually. The Board oversees the Company’s senior 

management in the design, implementation and monitoring of the risk 

management and internal control systems on an ongoing basis. Internal 

Audit Department is responsible for reviewing relevant financial, operational 

and compliance controls and risk management functions, and reporting its 

findings and advice to the Audit Committee. Audit Committee reviews and 

provides confirmation to the Board on the effectiveness and adequacy of 

the risk management and internal control systems at least annually.
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(1) 

(2) 

(3) 

RISK MANAGEMENT AND INTERNAL CONTROL 
(Cont’d)

Internal Audit 

Internal Audit Department reports directly to the Audit Committee and is 

independent of the Company’s management, with key tasks to:

(1) assess and monitor internal controls of the Group with unrestricted 

direct access right to any levels of management whenever it 

considered necessary;

(2) conduct comprehensive internal audits of the practices and 

procedures, income and expenditures, and internal control of all 

business units of the Group on a regular basis; and

(3) carry out special reviews and investigations on areas of concern 

identified by the management for corrective actions.

Internal Audit Department produces an annual internal audit plan 

based on a risk assessment methodology for the Audit Committee’s 

approval. Internal audits are carried out on a regular basis according to 

the approved plan. Internal audit reports summarising audit findings 

and recommendations are prepared from time to time for the Audit 

Committee’s review and discussion. Management is responsible for 

ensuring that control weaknesses highlighted in internal audits are rectified 

within a reasonable period. Internal Audit Department would monitor the 

proper implementation of corrective measures.

During the Year, Internal Audit Department had conducted six internal 

audits, relevant reports had been submitted to the Audit Committee for 

consideration. The Audit Committee was satisfied with the scope and 

quality of works done, and the extent and frequency of communication 

of internal audit reports by the Internal Audit Department. The Audit 

Committee was also satisfied with the effectiveness of the internal audit 

function of the Group.

Pursuant to Whistleblowing Policy of the Group, employees and other 

stakeholders can report the possible improprieties in relation to financial 

reporting, internal control or other matters of the Group to Head of Internal 

Audit Department, who shall then report to the chairman of the Audit 

Committee. Internal Audit Department has not received any report during 

the Year. The Group’s anti-corruption policy is embedded in its Code of 

Practice, which sets out the standards of integrity and ethical conduct 

expected of employees.
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ESG

RISK MANAGEMENT AND INTERNAL CONTROL 
(Cont’d)

Risk Management

Risk Management Framework

The Company established an Enterprise Risk Management Framework that 

includes a risk management policy and procedures, as well as a designated 

risk management officer (i.e. Head of Internal Audit Department) who 

helps to deploy the risk management process across the business.

Risk Management Process

Our risk management process includes risk identification, risk assessment 

and prioritisation, risk owner appointment, risk treatment and upward 

reporting and monitoring of identified risks to the Audit Committee. A 

corporate risk register has been established to track and document the 

identified risks, risk owners, mitigating actions and control measures, and 

facilitates continuous update of risk treatments.

Reviews were conducted twice a year to follow up on the significant risks 

and related actions as documented in the corporate risk register, and the 

results reported to the Audit Committee. The risk management assessment 

results were reported to the Board through the Audit Committee. The 

Company will continue to enhance and standardise our approach to 

manage risks.

Subsequent to the Year, the Audit Committee had reviewed the 

effectiveness and adequacy of risk management (include material ESG risks, 

if any) system for the Year and the Board after receiving and considering 

the report and confirmation from the Audit Committee, satisfied with the 

effectiveness and adequacy of the risk management (include material ESG 

risks, if any) system of the Group and confirmed that the Company had 

complied with the Code Provisions in respect of risk management during 

the Year.
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(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

ESG

RISK MANAGEMENT AND INTERNAL CONTROL 
(Cont’d)

Internal Control

Annual Review

Based on the annual assessment made by the Independent Auditors, the 

works done by Internal Audit Department, and annual review conducted 

through the Audit Committee covering all material controls, including 

financial, operational and compliance controls, the Board satisfied with the 

effectiveness and adequacy of the system of internal control of the Group 

and concluded and confirmed that:

(1) the Company had complied with the Code Provisions in respect of 

internal control during the Year;

(2) a framework of prudent and effective controls had been established 

to identify, evaluate and manage the risks;

(3) internal control and accounting systems of the Group were effective 

and adequate;

(4) neither the changes in the nature and extent of significant risks 

since last annual review nor significant risks and control failings or 

weaknesses that may influence the Group were identified, through 

the ongoing monitoring process;

(5) material transactions of the Group were executed with the 

management’s authorisation;

(6) the Company’s processes for financial reporting and Listing Rules 

compliance were effective; and

(7) the resources devoted to risk management and internal control 

systems, including qualifications and experience of staff of the 

Group’s accounting, financial reporting and internal audit functions 

as well as ESG performance and reporting, and their training 

programmes and budget were adequate.



51二零二五年年報    華人 業集團

CORPORATE GOVERNANCE REPORT 

(i)

(i i)

(i i i)

(iv)

 

https://www.chineseestates.com 
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COMMUNICATIONS WITH SHAREHOLDERS

The Company had established a shareholders’ communication policy 

(the “Policy”) and the Board had undertaken to review the Policy at least 

annually to ensure its effectiveness. The Policy sets out the framework 

in place to promote two-way communication with shareholders. It also 

aims to set out the provisions with the Company’s objective of providing 

the shareholders of the Company timely, ready and equal access to the 

Company’s information from time to time so as to allow shareholders to 

exercise their rights in an informed manner, and to allow shareholders to 

share with the business affairs of the Company.

Under the Policy, channels for communication mainly include: (i) holding 

formal meetings including general meetings; (ii) publication of financial 

reports, notices, announcements or circulars at the Company’s website and 

the Stock Exchange’s website; (iii) disseminating latest information of the 

Group or press releases issued by the Company through the Company’s 

website; and (iv) maintaining a continuing dialogue with shareholders and 

stakeholders by allowing them to raise their enquiries to Investor Relations, 

contact information is disclosed in “Corporate Information” of this annual 

report and the Company’s website at https://www.chineseestates.com.

The Company acknowledges tha t genera l  meet ings a re good 

communication channel with shareholders that the Directors and the 

chairmen of the Board Committees are encouraged to attend and answer 

questions from shareholders at general meetings. During the Year, the 

Company held an annual general meeting on 23 May 2025 (the “2025 

AGM”) with the presences of the CEO, all of the INEDs (including the 

chairmen of the Audit Committee, the Remuneration Committee and the 

Nomination Committee), the Company Secretary, the Group Financial 

Controller as well as the Independent Auditors to answer questions 

from shareholders, and provide chance to understand the views of the 

shareholders on matters affecting the Company, including governance and 

performance against the Company’s corporate strategy.

Sufficient advance notice of meetings and information had been given 

and provided to shareholders before each general meeting. At the 

commencement of each general meeting, the chairman of the meeting 

had explained the procedures for conducting a poll to the shareholders and 

the shareholders were allowed to raise any question concerning the poll 

procedures. At each of the meetings, separate resolutions were proposed 

by the chairman of the meeting and put forward to the shareholders for 

poll voting. Details of poll results are available at the Company’s website. 

Questions from shareholders were answered during the meeting and/or 

followed up afterwards as appropriate.
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COMMUNICATIONS WITH SHAREHOLDERS 
(Cont’d)

The Company regulates the handling and dissemination of inside 

information as set out in the corporate communications manual to 

ensure inside information remains confidential until the disclosure of such 

information is appropriately approved, and the dissemination of such 

information is efficiently and consistently made. Such manual also provides 

guidance for coordinating the disclosure of material information to investors, 

analysts and media, identifies who could speak on the Company’s behalf, 

and outlines the responsibility for communication with various stakeholder 

groups.

The Company has established effective systems and procedures to ensure 

a timely and structured flow of information, enabling senior management 

to promptly identify, assess and escalate any material information. Control 

procedures are in place to monitor the Group’s financial performance, 

business developments and corporate events across various business 

divisions and function units, which are required to report to senior 

management through regular reporting or as and when internal escalation 

triggers occur. Senior management will promptly evaluate the impact 

of reported matters and where appropriate, escalate the matter to ED 

for further consideration. If the ED considers that the reported matter 

constitutes inside information, such matter will be submitted to the Board 

for consideration and determination, and, if appropriate, disclosed by the 

Company in a timely manner.

As the Policy includes various channels for shareholders and stakeholders 

to communicate their views on matters affecting the Company, the Board 

considered it was effective and adequate during the Year in its annual 

review.
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(1) (4)

DIVIDEND POLICY

The Board has adopted a dividend policy for the Company that aims to 

set out the principles and guidelines of the Company in relation to the 

declaration, recommendation and payment of dividends to its shareholders 

(the “Dividend Policy”).

Under the Dividend Policy, the Company does not have any pre-

determined dividend payout ratio. Distribution of dividends should be 

in the interests of the Company and its shareholders as a whole. When 

considering dividend declaration or recommendation, the Board shall take 

into account the following factors:

(1) business condition and strategy of the Group;

(2) capital requirement for the Group’s existing/potential project or 

investment;

(3) earnings, financial and cash flow position and distributable reserves 

of the Company and the Group; and

(4) other factors that the Board deems relevant.

The declaration and payment of dividends is subject to the provisions of 

the Bye-laws of the Company, the Companies Act 1981 of Bermuda (as 

amended from time to time) and any other applicable laws, rules and 

regulations.

The Company’s dividend distribution record in the past may not be used 

as a reference or basis to determine the level of dividends that may be 

declared or paid by the Company in future.

The Board has the sole discretion to recommend or not to recommend 

final dividends to the shareholders for approval; and to declare or not to 

declare any other dividends, including but not limited to interim and/or 

special dividends, after taking into consideration the factors as stated in (1) 

to (4) above. The reasons for distribution of dividends or not have been 

disclosed in “Chairman’s Statement” of this annual report. It is confirmed 

that all dividend decisions made by the Board were made in accordance 

with the Dividend Policy.

The Dividend Policy may be updated, amended, modified and/or cancelled 

from time to time as the Board may think fit and necessary.
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SHAREHOLDERS’ RIGHTS

Convene a Special General Meeting

Shareholders holding at the date of the deposit of the requisition not less 

than one-tenth of the paid-up capital of the Company carrying the right of 

voting at general meetings of the Company can at all times submit a signed 

written requisition, specifying the purpose, to the Board or the Company 

Secretary to request the convening of a special general meeting (“SGM”) 

and deposit the requisition at the principal office of the Company in Hong 

Kong or the registered office of the Company in Bermuda, the addresses 

are disclosed in “Corporate Information” of this annual report.

If within twenty-one days of such deposit the Board fails to proceed to 

convene the SGM, the requisitionist(s), or any of them representing more 

than one half of the total voting rights of all of them, may convene a SGM, 

but any SGM so convened shall not be held after the expiration of three 

months from twenty-one days of the deposit.

Put Forward the Proposals at Shareholders’ Meeting

Shareholder(s) representing not less than one-twentieth of the total voting 

rights of all shareholders having a right to vote at the general meeting at 

the date of the requisition or shareholders not less than 100 in total can 

submit a written requisition to the Board or the Company Secretary to 

propose a resolution at the general meeting (the “Written Requisition”).

The Written Requisition must be accompanied by (i) the proposed 

resolution; and (ii) a statement of not more than 1,000 words with respect 

to the matter referred to in the proposed resolution or the business to be 

dealt with at the general meeting. The Written Requisition must contain 

the signatures of all the requisitionist(s). The Written Requisition must 

be deposited at the principal office of the Company in Hong Kong or the 

registered office of the Company in Bermuda, the addresses are disclosed 

in “Corporate Information” of this annual report, not less than six weeks 

before the general meeting in the case of a requisition requiring notice of 

a resolution and not less than one week before the general meeting in the 

case of any other requisition.
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(https://www.chineseestates.com)

 

 investor.relations@chineseestates.com 

SHAREHOLDERS’ RIGHTS (Cont’d)

Put Forward the Proposals at Shareholders’ Meeting (Cont’d)

Provided that if, after a copy of the Written Requisition requiring notice of 

a resolution has been deposited at the principal office of the Company 

in Hong Kong or the registered office of the Company in Bermuda, an 

annual general meeting is called for a date which is six weeks or less after 

the copy has been deposited, the copy though not deposited within the 

time required shall be deemed to have been properly deposited for the 

purposes thereof.

The shareholders concerned must deposit a sum of money reasonably 

sufficient to meet the Company’s expenses in serving the notice of the 

resolution and circulating the statement given by the requisitionists to all 

shareholders in accordance with the requirements under the applicable 

laws and rules.

Propose a Candidate for Election as a Director at an Annual 

General Meeting

Procedures for shareholders to propose a person for election as a 

Director had been established and published at the Company’s website 

(https://www.chineseestates.com).

Shareholders’ enquiries

Shareholders can raise their enquiries to the Board or the Company 

Secretary in writing by sending such written enquiries to the principal 

of f ice of the Company in Hong Kong at the address disc losed 

in “Corporate Information” of this annual report or by email at 

investor.relations@chineseestates.com. Shareholders also have right to raise 

questions at general meetings.
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CONSTITUTIONAL DOCUMENTS

During the Year, there was no change in the Company’s constitutional 

documents.

DEVIATIONS FROM CODE PROVISIONS

Chairman/Non-executive Director Attending General Meeting

Mr. Lau, Ming-wai, the Chairman of the Board and a NED, was unable to 

attend the 2025 AGM as he had business engagement. Mr. Chan, Kwok-

wai, the chairman of the Audit Committee and Remuneration Committee, 

was elected as the chairman of the 2025 AGM to ensure effective 

communication with shareholders of the Company at the 2025 AGM. The 

chairman of Nomination Committee, Mr. Ma, Tsz-chun had also attended 

the 2025 AGM.

CONCLUSION

The Company believes that corporate governance principles and practices 

are essential to the business communities. Ongoing effort will be put 

to review its corporate governance practices from time to time so as 

to accommodate the changing circumstances. The Company will strive 

to maintain and strengthen the standard and quality of its corporate 

governance.
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5(b)

7 8

46

47

The directors of the Company (the “Directors” or the “Board”) present 

to the shareholders their report together with the audited consolidated 

financial statements of the Company and its subsidiaries (collectively the 

“Group”) for the year ended 31 December 2025 (the “Year”).

PRINCIPAL ACTIVITIES

During the Year, the Company acted as an investment holding company 

and its subsidiaries were principally engaged in property investment and 

development, building and property management, brokerage, securities 

investment, money lending and cosmetics distribution and trading.

BUSINESS REVIEW

A review of the business of the Group during the Year, discussion on 

the Group’s future business development and description of possible 

risks and uncertainties that the Group may be facing can be found in the 

“Chairman’s Statement” of this annual report. Furthermore, the financial 

risk management objectives and policies of the Group can be found in 

Note 5(b) to the consolidated financial statements. Particulars of important 

event(s) affecting the Group that has/have occurred since the end of the 

Year (if any) are contained in the “Chairman’s Statement” of this annual 

report. An analysis of the Group’s performance during the Year using 

financial key performance indicators is provided in the “Financial Operation 

Review” of this annual report. Discussions on the Group’s environmental 

policies and performance, relationships with its key stakeholders, and 

compliance with the relevant laws and regulations that have a significant 

impact on the Group are provided in the “Chairman’s Statement”, 

the “Corporate Governance Report”, the “Directors’ Report” and the 

“Environmental, Social and Governance Report” of this annual report.

OPERATING SEGMENTS INFORMATION

The Group’s revenue and contribution to profit for the Year from operations 

analysed by principal activities are set out in Notes 7 and 8 to the 

consolidated financial statements.

SUBSIDIARIES AND ASSOCIATES

Particulars of the Company’s principal subsidiaries and associates as at 

31 December 2025 are set out in Notes 46 and 47 to the consolidated 

financial statements.
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1

3

262 263

264 268

20

2,844,986,000

19

717,000

10,000

RESULTS AND APPROPRIATIONS

The results of the Group for the Year are set out in the consolidated 

statement of comprehensive income on pages 119 to 120.

During the Year, the Board had declared and paid an interim dividend of 

HK1 cent per share (payment date: 9 September 2025) (2024: nil).

The Board resolved not to recommend the payment of final dividend for 

the Year (2024: HK3 cents per share).

FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the last five 

years is set out on pages 262 to 263.

PRINCIPAL PROPERTIES

Details of the principal properties of the Group as at 31 December 2025 

are set out on pages 264 to 268.

PROPERTY, PLANT AND EQUIPMENT

Movements in property, plant and equipment during the Year are set out in 

Note 20 to the consolidated financial statements.

INVESTMENT PROPERTIES

During the Year, the Group did not acquire any investment properties 

(2024: nil); the Group did not dispose of any investment properties 

(2024: disposed of two investment properties with total carrying amount of 

approximately HK$2,844,986,000).

Other movements in investment properties during the Year are set out in 

Note 19 to the consolidated financial statements.

CHARITABLE DONATIONS

Charitable donations made by the Group during the Year amounted to 

approximately HK$717,000 (2024: HK$10,000).
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33

9,950,000

21,546,000

124

128

11,581,690,000

11,737,912,000

34

GROUP BORROWINGS AND INTEREST 
CAPITALISED

Details of secured bank and other borrowings repayable within one year or 

on demand and long-term secured bank borrowings are shown in Note 33 

to the consolidated financial statements.

During the Year, interest capital ised amounted to approximately 

HK$9,950,000 (2024: HK$21,546,000) by the Group.

RESERVES

Movements in the reserves of the Group during the Year are set out on 

pages 124 to 128.

As at 31 December 2025, the Company’s reserves available for distribution, 

calculated in accordance with the Companies Act 1981 of Bermuda (as 

amended), amounted of approximately HK$11,581,690,000 (2024: 

HK$11,737,912,000).

SHARE CAPITAL

Movement in the share capital of the Company during the Year is set out in 

Note 34 to the consolidated financial statements.

PRE-EMPTIVE RIGHTS

No pre-emptive rights exist under the laws of Bermuda, being the 

jurisdiction in which the Company is incorporated.

PURCHASE, SALE OR REDEMPTION OF THE 
COMPANY’S LISTED SECURITIES

During the Year, neither the Company nor any of its subsidiaries had 

purchased, sold or redeemed any of the Company’s listed securities.

EQUITY-LINKED AGREEMENTS

During the Year, the Company did not enter into any equity-linked 

agreement.

MANAGEMENT CONTRACTS

No contracts, other than employment contracts, concerning the 

management and administration of the whole or any substantial part of the 

Company’s businesses were entered into or existed during the Year.
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30%

30%

111

25%

13.32B

25%

MAJOR CUSTOMERS AND SUPPLIERS

The aggregate revenue attributable to the Group’s five largest customers 

amounted to less than 30% of the Group’s total revenue for the Year.

The aggregate purchases attributable to the Group’s five largest suppliers 

amounted to less than 30% of the Group’s total purchases for the Year.

DIRECTORS

The Directors during the Year and up to the date of this Directors’ Report 

are:

Executive Directors:

Ms. Chan, Hoi-wan (Chief Executive Officer)

Ms. Chan, Lok-wan

Non-executive Directors:

Mr. Lau, Ming-wai (Chairman)

Ms. Amy Lau, Yuk-wai

Independent Non-executive Directors:

Mr. Chan, Kwok-wai

Mr. Leung, Yun-fai

Mr. Ma, Tsz-chun

Mr. Chan, Kwok-wai, Mr. Leung, Yun-fai and Mr. Ma, Tsz-chun will retire 

from office at the forthcoming annual general meeting pursuant to Bye-

law 111 of the Bye-laws of the Company and all being eligible will offer 

themselves for re-election.

SERVICE CONTRACTS OF DIRECTORS

None of the Directors has a service contract with the Company or any of 

its subsidiaries which is not determinable by the employer within one year 

without payment of compensation (other than statutory compensation).

PUBLIC FLOAT

Based on information that is publicly available to the Company and within 

the knowledge of the Directors, the Company confirms that it has complied 

with the Rules Governing the Listing of Securities on The Stock Exchange of 

Hong Kong Limited (the “Stock Exchange”) (the “Listing Rules”) to maintain 

a sufficient public float of at least 25% of its issued share capital during the 

Year, as at 31 December 2025, and up to the date of this annual report.

For the purpose of compliance with new rule 13.32B of the Listing Rules, 

the Company relies on the “Initial Prescribed Threshold” of at least 25% of 

its total number of issued share capital being held by the public.
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XV

352

C3

I 

* Sino Omen Holdings 
Limited

PUBLIC FLOAT (Cont’d)

Save for the public float, the ownership of all remaining issued share capital 

of the Company as at 31 December 2025 is set out in below sections 

“Directors’ and Chief Executives’ Interests in the Securities of the Company 

and Associated Corporations” and “Substantial Shareholders’ Interests in 

the Securities of the Company”.

DIRECTORS’ AND CHIEF EXECUTIVES’ 
INTERESTS IN THE SECURITIES OF THE  
COMPANY AND ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of the Directors 

and chief executives of the Company in the shares, underlying shares and 

debentures of the Company or any of its associated corporations (within 

the meaning of Part XV of the Securities and Futures Ordinance, Chapter 

571 of the laws of Hong Kong (the “SFO”)) as recorded in the register 

kept by the Company pursuant to section 352 of the SFO or as otherwise 

notified to the Company and the Stock Exchange pursuant to the Model 

Code for Securities Transactions by Directors of Listed Issuers contained in 

Appendix C3 to the Listing Rules were as follows:

I The Company

Name of Director

Number of

Shares Held Note Capacity

Percentage of 

Issued Share 

Capital

Ms. Chan, Hoi-wan (“Ms. HW Chan”) 1,430,700,768 * Interest in controlled 

corporation and interest of 

children under 18

18

74.99%

     

Note:

* These shares of the Company were indirectly owned by Sino 
Omen Holdings Limited (as disclosed under “Substantial 
Shareholders’ Interests in the Securities of the Company”), the 
entire issued share capital of which was held by Ms. HW Chan as 
the trustee of her minor children Lau, Chung-hok, Lau, Sau-wah 
and Lau, Sau-yee.
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II 

* 
Sino 

Omen Holdings Limited
Sino Omen Holdings Limited Solar 
Bright Ltd.

Solar Bright Ltd.

XV

DIRECTORS’ AND CHIEF EXECUTIVES’ 
INTERESTS IN THE SECURITIES OF THE  
COMPANY AND ASSOCIATED CORPORATIONS 
(Cont’d)

II Associated corporations of the Company

Name of Director

Name of Associated 

Corporations

Number of 

Share(s) Held Note Capacity

Percentage of 

Issued Share 

Capital

Ms. HW Chan Sino Omen Holdings Limited 50,000 * Interest of children under 18

18

100%

Ms. HW Chan Solar Bright Ltd. 1 * Interest in controlled 

corporation and interest of 

children under 18

18

100%

      

Note:

* Ms. HW Chan (as the trustee for her minor children Lau, Chung-
hok, Lau, Sau-wah and Lau, Sau-yee) directly held the entire 
issued share capital of Sino Omen Holdings Limited. Sino Omen 
Holdings Limited directly held the entire issued share capital of 
Solar Bright Ltd.. Therefore, Ms. HW Chan as the trustee for her 
said minor children was also regarded as interested in the entire 
issued share capital of Solar Bright Ltd..

The interests stated above represent long position. The percentage shown 

was the number of shares the relevant Director was interested in expressed 

as a percentage of the number of issued shares as at 31 December 2025.

Save as disclosed above, none of the other Directors and chief executives 

of the Company had or were deemed under the SFO to have any interests 

or short positions in the shares, underlying shares or debentures of the 

Company or any of its associated corporations (within the meaning of Part 

XV of the SFO) as at 31 December 2025.

During the Year, none of the Directors and chief executives of the Company 

nor their spouses or children under 18 years of age were granted or had 

exercised any right to subscribe for any securities of the Company or any of 

its associated corporations.
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336

5%

SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN 
THE SECURITIES OF THE COMPANY

As at 31 December 2025, so far as are known to any Directors or chief 

executives of the Company, the following parties (other than Directors or 

chief executives of the Company) were recorded in the register kept by 

the Company under section 336 of the SFO, or as otherwise notified to 

the Company, as being directly or indirectly interested or deemed to be 

interested in 5% or more of the issued share capital of the Company:

Name of Substantial Shareholders

Number of 

Shares Held Notes Capacity

Percentage of 

Issued Share 

Capital

Mr. Joseph Lau, Luen-hung (“Mr. Joseph Lau”) 1,430,700,768 Interest of spouse and 

interest of children under 18

18

74.99%

Sino Omen Holdings Limited 

 (Incorporated in the British Virgin Islands)

 

1,430,700,768 * Interest in 

controlled corporation

74.99%

Solar Bright Ltd. 

 (Incorporated in the British Virgin Islands)

 

1,430,700,768 * Beneficial owner and interest 

in controlled corporation

74.99%

Century Frontier Limited 

 (Incorporated in the British Virgin Islands)

 

476,425,000 * Beneficial owner 24.97%

Joseph Lau Luen Hung Investments Limited 

 (Incorporated in the British Virgin Islands)

 

230,984,820 * Beneficial owner 12.10%
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* Solar Bright Ltd. Century Frontier Limited
Joseph Lau Luen Hung Investments Limited

Century Frontier 
Limited Joseph Lau Luen Hung Investments 
Limited 476,425,000 230,984,820

Solar Bright Ltd.
723,290,948 Solar Bright 
Ltd. 1,430,700,768

Sino Omen Holdings Limited Solar 
Br ight L td.
1,430,700,768

336

SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN 
THE SECURITIES OF THE COMPANY (Cont’d)

Notes:

 Mr. Joseph Lau was deemed to be interested in the same parcel of 
shares that his spouse, Ms. HW Chan, and his minor children, Lau, 
Chung-hok, Lau, Sau-wah and Lau, Sau-yee, were interested or deemed 
to have interests.

* Solar Bright Ltd. held the entire issued share capital of Century 
Frontier Limited and Joseph Lau Luen Hung Investments Limited and 
therefore was deemed to be interested in 476,425,000 shares of the 
Company held by Century Frontier Limited and 230,984,820 shares 
of the Company held by Joseph Lau Luen Hung Investments Limited 
respectively. In addition, Solar Bright Ltd. directly held 723,290,948 
shares of the Company. As such, Solar Bright Ltd. was interested or 
deemed to have interested in a total of 1,430,700,768 shares of the 
Company. Sino Omen Holdings Limited held the entire issued share 
capital of Solar Bright Ltd. and therefore was deemed to be interested 
in 1,430,700,768 shares of the Company, which were referred to in 
the interests of Ms. HW Chan as disclosed under “Directors’ and Chief 
Executives’ Interests in the Securities of the Company and Associated 
Corporations”.

All the interests stated above represent long positions. As at 31 December 

2025, no short positions were recorded in the register kept by the 

Company under section 336 of the SFO.

ARRANGEMENTS TO PURCHASE SHARES OR 
DEBENTURES

There were no arrangements to which the Company or any of the 

Company’s subsidiaries was a party to enable the Directors to acquire 

benefits by means of the acquisition of shares in, or debentures of, the 

Company or any other body corporate during the Year.

DIRECTORS’ INDEMNITIES

According to the Company’s Bye-laws, each Director shall be entitled to 

be indemnified out of the assets of the Company against all losses or 

liabilities (to the extent allowed by the Companies Act 1981 of Bermuda 

(as amended)) which such Director may sustain or incur in or about the 

execution of the duties of the Director’s office or otherwise in relation 

thereto. The Company has provided indemnity to independent non-

executive directors of the Company (“INEDs”) by issuing a letter to each 

of the INEDs. The Company has also arranged appropriate directors’ 

and officers’ liability insurance coverage for the Directors and officers of 

the Group which was in force during the Year and up to the date of this 

Directors’ Report.
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York Place

Laforet

The ONE

DIRECTORS’ INTERESTS IN COMPETING 
BUSINESSES

During the Year, Ms. HW Chan and Mr. Lau, Ming-wai had personal and/or 

directorship interests in private companies engaged in property investment 

business and securities investment business; Ms. HW Chan had personal 

and/or directorship interests in private companies engaged in money 

lending business and property development business; and Mr. Lau, Ming-

wai had personal and directorship interests in a private company engaged 

in property management business. As such, they were regarded as being 

interested in such businesses, which competed or might compete with the 

Group.

In addition, Mr. Joseph Lau, a former executive Director, Chairman of the 

Board and Chief Executive Officer of the Company, had through the then 

private companies wholly-owned by him acquired the retail shops of York 

Place, Excelsior Plaza (include Laforet) and Southorn Centre (also known as 

Wanchai Computer Centre) from the Group in 2010, certain floors and car 

parking spaces constituted part of the properties known as Silvercord and 

the properties known as The ONE from the Group in 2015 as well as the 

properties known as Windsor House from the Group in 2016 (collectively 

the “Private Properties”). Ms. HW Chan was a director of and deemed to 

have interests in the companies directly or indirectly holding the Private 

Properties during the Year. There might be potential leasing competition 

for existing and prospective tenancies between the Private Properties and 

investment properties held by the Group. In order to manage such potential 

leasing competition, Mr. Joseph Lau had provided certain undertakings and 

the Company had agreed with the Stock Exchange to implement certain 

measures for monitoring the compliance of such undertakings. Details of 

such undertakings and monitoring measures were set out in the circulars 

of the Company dated 18 June 2010, 23 September 2014, 7 January 

2015 and 15 January 2016. The INEDs had carried out an annual review 

on the compliance of the said undertakings and monitoring measures and 

confirmed that such undertakings and monitoring measures were duly 

complied with and considered adequate monitoring measures were in 

place to avoid the potential leasing competition during the Year.

The Directors are aware of their fiduciary duties and will act honestly and 

in good faith in the interests of the Company and will avoid any potential 

conflict of interests and duties. The Company comprises three INEDs and 

all of them are members of the audit committee of the Company, so that 

the interests of its shareholders can be adequately represented.

Other than as disclosed above, none of the Directors were interested in 

any businesses apart from the Group’s businesses, which competed or was 

likely to compete, either directly or indirectly, with the Group’s businesses.
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DIRECTORS’ AND CONTROLLING 
SHAREHOLDERS’ INTERESTS IN CONTRACTS

Save as the agreement(s) disclosed under the heading “Connected 

Transactions” below and the facility agreement(s) entered into between 

the Group and Ms. HW Chan as disclosed under “Material Related Party 

Transactions” in Note 45 to the consolidated financial statements, there 

were no other transactions, arrangements or contracts of significance in 

relation to the Company’s businesses, to which the Company or any of the 

Company’s subsidiaries was a party, subsisting at the end of the Year or at 

any time during the Year, and in which a Director or an entity connected 

with a Director had, whether directly or indirectly, a material interest, nor 

there were any other transactions, arrangements or contracts of significance 

in relation to the Company’s businesses between the Company or any 

of the Company’s subsidiaries and a controlling shareholder or any of its 

subsidiaries.

CONNECTED TRANSACTIONS

(1) Connected Transactions and Continuing Connected 

Transactions

The Group had entered into the following tenancy agreements with 

a connected person of the Company. The entering into the relevant 

tenancy agreements as well as the rental payments, the service 

charges and rates payments, the fit-out administration fee payments 

and the dedicated lift maintenance payment thereof (where 

applicable) constituted connected transactions and/or continuing 

connected transactions for the Company. These transactions were 

exempted from the independent shareholders’ approval requirement, 

but were subject to the reporting, announcement and (to the extent 

constituting continuing connected transactions for the Company) 

annual review requirements under Chapter 14A of the Listing Rules.

45

(1) 

14A
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(1) Connected Transactions and Continuing Connected 

Transactions (Cont’d)

Name of the parties to 
the transaction(s)

Date and principal terms of 
the transaction(s) Caps for the Year

Name of the connected person and 
nature of connected person’s interest in 
the transaction(s)

    
Date of Announcement: 28 March 2022

Landrich (H.K.) Limited (“Landrich”)
 (an indirect wholly-owned 
 subsidiary of the Company)
 (Tenant)

 
 
 

Chinese Estates, Limited (“CEL”)
 (a direct wholly-owned 
 subsidiary of the Company)
 (Tenant)

 
 
 

Windsor House Limited (“WHL”)
 (Landlord)
 

Tenancy agreement dated 28 March 2022 entered 
into between Landrich and WHL in relation to 
leasing of Room 3602 on the 36th floor of Chubb 
Tower, Windsor House at a monthly rental of 
HK$169,500 for a term of 3 years from 1 April 
2022 to 31 March 2025 in connection with the 
sale of No. 18 Ma Kok Street redevelopment project 
in Tsuen Wan (now known as MATAKOK)

WHL

36 3602 169,500

18
MATAKOK

Tenancy agreement dated 28 March 2022 entered 
into between CEL and WHL in relation to renewal 
leasing of the whole of 19th floor, the whole of 
20th floor and the whole of 21st floor of Chubb 
Tower, Windsor House at an aggregate monthly 
rental of HK$2,350,000 and for a term of 3 years 
from 1 November 2022 to 31 October 2025 for 
the purpose of headquarter of the Group

WHL

19 20 21
2,350,000

For service charges and 
rates payments
– HK$6,350,000

– 6,350,000

For fit-out administration 
fee payments
– HK$500,000

– 500,000

For dedicated lift 
maintenance payment
– HK$450,000

– 450,000

WHL

At the date of the announcement, WHL was a 
company indirectly wholly-owned by Ms. HW Chan 
(an executive Director, the chief executive officer 
of the Company and a trustee of the substantial 
shareholders of the Company (who are her minor 
children)) as trustee for her minor children

WHL

Date of Announcement: 13 March 2023

CEL
 (Tenant)

 

WHL
 (Landlord)
 

Tenancy agreement dated 13 March 2023 entered 
into between CEL and WHL in relation to renewal 
leasing of the whole of 39th floor of Chubb 
Tower, Windsor House at a monthly rental of 
HK$1,090,000 for a term of 2 years 4 months and 
19 days from 13 June 2023 to 31 October 2025 
for the purpose of headquarter of the Group

WHL
39

1,090,000

For service charges and 
rates payment
– HK$3,000,000

– 3,000,000

For fit-out administration 
fee payment
– HK$500,000

– 500,000

WHL

At the date of the announcement, WHL was a 
company indirectly wholly-owned by Ms. HW Chan 
(an executive Director, the chief executive officer 
of the Company and a trustee of the substantial 
shareholders of the Company (who are her minor 
children)) as trustee for her minor children

WHL

(1)  
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Name of the parties to 
the transaction(s)

Date and principal terms of 
the transaction(s) Caps for the Year

Name of the connected person and 
nature of connected person’s interest in 
the transaction(s)

    
Date of Announcement: 23 July 2025

CEL
 (Tenant)

 

WHL
 (Landlord)
 

Tenancy agreement dated 23 July 2025 entered 
into between CEL and WHL in relation to renewal 
leasing of the whole of 19th floor, the whole of 
20th floor and the whole of 21st floor of Chubb 
Tower, Windsor House at an aggregate monthly 
rental of HK$1,720,000 and for a term of 3 years 
from 1 November 2025 to 31 October 2028 for 
the purpose of headquarter of the Group

WHL

19 20 21
1,720,000

Tenancy agreement dated 23 July 2025 entered 
into between CEL and WHL in relation to renewal 
leasing of the whole of 39th floor of Chubb Tower, 
Windsor House at a monthly rental of HK$930,000 
for a term of 3 years from 1 November 2025 to 31 
October 2028 for the purpose of headquarter of 
the Group

WHL

39 930,000

For service charges and 
rates payments
– HK$1,500,000

– 1,500,000

For fit-out administration 
fee payments
– HK$400,000

– 400,000

For dedicated lift 
maintenance payment
– HK$100,000

– 100,000

WHL

At the date of the announcement, WHL was a 
company indirectly wholly-owned by Ms. HW Chan 
(an executive Director, the chief executive officer 
of the Company and a trustee of the substantial 
shareholders of the Company (who are her minor 
children)) as trustee for her minor children

WHL

(1)  

CONNECTED TRANSACTIONS (Cont’d)

(1) Connected Transactions and Continuing Connected 

Transactions (Cont’d)
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(i)

(ii)

( i i i)

(iv)

(v)

(vi)

(vii)

(viii)

65,800,000

CONNECTED TRANSACTIONS (Cont’d)

(2) Continuing Connected Transaction

On 16 August 2023, CEL entered into a contract for services with 

Ms. HW Chan regarding the provision of (i) leasing administration 

services (including without limitation matters relating to dealing 

with tenants, rent collection and taking legal actions, but excluding 

services in relation to the referral of potential tenants and the 

negotiation with existing and/or potential tenants regarding terms 

of lease of properties), (ii) sale administration services (including 

without limitation the appointment of and coordination with estate 

agents for such sale but excluding any sale agency service), (iii) 

property management services (including matters relating to 

management, maintenance, operation, servicing and repairs of 

properties), (iv) property administration services (including without 

limitation accounting, recruitment, human resources administration 

works, taxation, marketing and information technology services) 

(the “Property Administration Services”), (v) asset management 

and maintenance services (including property, household and other 

management and maintenance services in relation to properties and 

assets) (the “Asset Management and Maintenance Services”), (vi) 

rental services (including rental of motor vehicles, car plates, vessels, 

car parking spaces, premises and such other rental services) (the 

“Rental Services”), (vii) advisory and consultancy services (including 

general advisory, consultancy, administration, liaison, personnel 

support services and such other services (including without limitation 

accounting, human resources administration works, information 

technology and taxation services) ancillary and/or incidental thereto) 

(the “Advisory and Consultancy Services”), and (viii) other ordinary 

services (including without limitation securities trading brokerage 

services) to Ms. HW Chan, her associates and/or relatives for a term 

of 3 years commencing from 1 November 2023 to 31 October 

2026 (the “Contract”). The cap of the service charges payable by 

Ms. HW Chan to CEL for the Year under the Contract was set at 

HK$65,800,000 as disclosed in the Company’s announcement 

dated 16 August 2023.
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CONNECTED TRANSACTIONS (Cont’d)

(2) Continuing Connected Transaction (Cont’d)

As at the date of the relevant announcement, Ms. HW Chan was 

an executive Director, chief executive officer of the Company and 

a trustee of the substantial shareholders of the Company (who 

are her minor children), Ms. HW Chan was a connected person 

of the Company. Accordingly, the Contract and the transactions 

contemplated thereunder constituted continuing connected 

transactions for the Company under the Listing Rules. As the 

applicable percentage ratios in respect of the caps under the 

Contract exceeded 0.1% but were less than 5% on an annual basis, 

the entering into of the Contract and the transactions contemplated 

thereunder were only subject to reporting, announcement and 

annual review requirements but were exempt from the shareholders’ 

approval requirement pursuant to Chapter 14A of the Listing Rules.

Having reviewed the above continuing connected transactions, the INEDs, 

pursuant to rule 14A.55 of the Listing Rules on the requirement to carry out 

an annual review on the continuing connected transactions, confirmed that 

the transactions were made in the ordinary and usual course of business 

of the Group (other than household management and maintenance 

services under the Asset Management and Maintenance Services, the 

Property Administration Services, the Rental Services and the Advisory and 

Consultancy Services under (2) above); on normal commercial terms; 

and in accordance with the relevant agreements governing them on terms 

that were fair and reasonable and in the interests of the shareholders of 

the Company as a whole. For continuing connected transactions under 

(2) above, having considered the reasons and benefits in respect of the 

provision of household management and maintenance services under the 

Asset Management and Maintenance Services, the Property Administration 

Services, the Rental Services and the Advisory and Consultancy Services 

as mentioned in the Company’s announcement dated 16 August 2023, 

the INEDs were of the view that, although the provision of such services 

contemplated under the Contract were not in the ordinary and usual 

course of business of the Group, the terms of such services were fair and 

reasonable so far as the Group were concerned and on normal commercial 

terms, and were in the interests of the Company and its shareholders as a 

whole.
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CONNECTED TRANSACTIONS (Cont’d)

The auditors of the Company, pursuant to rule 14A.56 of the Listing Rules, 

provided and confirmed in their letter made in accordance with Hong 

Kong Standard on Assurance Engagements 3000 (Revised) “Assurance 

Engagements Other than Audits or Reviews of Historical Financial 

Information” and with reference to Practice Note 740 (Revised) “Auditor’s 

Letter on Continuing Connected Transactions under the Hong Kong Listing 

Rules” issued by the Hong Kong Institute of Certified Public Accountants 

that the above continuing connected transactions:

(1) nothing has come to the auditors’ attention that causes the auditors 

of the Company to believe that the disclosed continuing connected 

transactions have not been approved by the Board;

(2) for transactions involving the provision of goods or services by the 

Group, nothing has come to the auditors’ attention that causes the 

auditors of the Company to believe that the transactions were not, 

in all material respects, in accordance with the pricing policies of the 

Group;

(3) nothing has come to the auditors’ attention that causes the auditors 

of the Company to believe that the transactions were not entered 

into, in all material respects, in accordance with the relevant 

agreements governing such transactions; and

(4) with respect to the aggregate amount of each of the continuing 

connected transactions, nothing has come to the auditors’ attention 

that causes the auditors of the Company to believe that each of the 

continuing connected transactions has exceeded the annual cap set 

by the Company disclosed in relevant announcement.

Save as aforesaid, there were no other discloseable non-exempted 

connected transaction or non-exempted continuing connected transaction 

under the Listing Rules during the Year and up to the date of this Directors’ 

Report.

Save as aforesaid, none of the “Material Related Party Transactions” for 

the Year as disclosed in Note 45 to the consolidated financial statements 

constituted discloseable non-exempted connected transaction or non-

exempted continuing connected transaction under the Listing Rules.

To the extent of the above “Material Related Party Transactions” constituted 

connected transactions or continuing connected transactions as defined 

in the Listing Rules, the Company had complied with the relevant 

requirements under Chapter 14A of the Listing Rules during the Year.
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RETIREMENT BENEFIT SCHEMES

The Group operates two retirement benefit schemes:

(1) the provident fund scheme as defined in the Occupational 

Retirement Schemes Ordinance, Chapter 426 of the laws of Hong 

Kong (the “ORSO Scheme”); and

(2) the provident fund scheme as defined in the Mandatory Provident 

Fund Schemes Ordinance, Chapter 485 of the laws of Hong Kong 

(the “MPF Scheme”).

Both the ORSO Scheme and the MPF Scheme are defined contribution 

schemes and the assets of both schemes are managed by their respective 

trustees accordingly.

The ORSO Scheme is available to the Group’s full-time permanent staff 

employed in Hong Kong before 1 December 2000. Contributions to 

the ORSO Scheme are made by the Group at 5%, 7.5% or 10% of the 

scheme members’ basic salaries, the more year of service, the higher 

percentage of contribution. Staff members are entitled to 100% of the 

Group’s contributions together with accrued returns after completing 10 

years of service or more, or attaining the retirement age. They are entitled 

to a reduced scale between 30% to 90% of the Group’s contributions 

after completing a period of service of at least 3 years but less than 10 

years. The ORSO Scheme allowed any forfeited contributions (made by the 

Group for any staff member who subsequently left the ORSO Scheme prior 

to vesting fully in such contributions) to be used by the Group to offset the 

current level of contributions of the Group.

The MPF Scheme is available to all employees aged 18 to 64 and with 

at least 60 days of service under the employment of the Group in Hong 

Kong. Contributions are made by the Group at 5% based on the staff’s 

relevant income. The maximum relevant income for contribution purpose 

is HK$30,000 per month. Staff members are entitled to 100% of the 

Group’s contributions together with accrued returns irrespective of their 

length of service with the Group, but the benefits are required by law to be 

preserved until the retirement age of 65.
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RETIREMENT BENEFIT SCHEMES (Cont’d)

The Group provides an additional portion (the “Additional Portion”) for 

those who joined the MPF Scheme in order to match up their retirement 

benefits with that of the ORSO Scheme by providing those MPF Scheme 

members with basic salaries over HK$30,000 and/or years of service over 5. 

Contributions to the Additional Portion are made by the Group at 5%, 7.5% 

or 10% of the staff’s basic salary less the Group’s mandatory contribution 

under the MPF Scheme.

The Group’s total cost for the schemes charged to consolidated statement 

of comprehensive income for the year ended 31 December 2025 

amounted to approximately HK$7,212,000 (2024: HK$7,983,000). In 

addition, an amount of forfeited employer’s contributions for the schemes 

amounted to approximately HK$325,000 (2024: HK$205,000) that was 

utilised towards reducing the Group’s contributions during the Year. As 

at 31 December 2025, no (2024: approximately HK$84,000) available 

balance to reduce future contributions.

AUDITORS

The consolidated financial statements for the Year were audited by 

HLB Hodgson Impey Cheng Limited (“HLB”) who would retire at the 

conclusion of the forthcoming annual general meeting, and being eligible, 

offer themselves for re-appointment. A resolution will be proposed to the 

shareholders at the forthcoming annual general meeting to re-appoint HLB 

as the auditors of the Company.

On behalf of the Board

Chan, Hoi-wan

Director

Hong Kong, 9 March 2026
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ABOUT THIS REPORT

This environmental, social and governance (“ESG”) report (“this Report”) 

captures the ESG performance of the Company (or “Chinese Estates”) and 

its subsidiaries (together, the “Group”) during the reporting period. The 

information collected during report preparation process and disclosed in 

this Report will serve as the basis of the Group’s ESG strategy, management 

and future improvement.

Reporting Standard

This Report was prepared in accordance with the requirements as set out 

in Environmental, Social and Governance Reporting Code (the “Code”), 

Appendix C2 of the Rules Governing the Listing of Securities on The Stock 

Exchange of Hong Kong Limited (the “Stock Exchange”) (the “Listing 

Rules”).

Reporting Period

Unless otherwise specified, this Report covers the Group’s progress and 

performance on ESG issues from 1 January 2025 to 31 December 2025 

(the “Reporting Period”).

Reporting Scope and Boundary

Unless otherwise specified, the reporting scope of this Report only 

covers the Group’s operations in Hong Kong and the United Kingdom. 

The reporting principles of “Materiality”, “Quantitative”, “Balance” and 

“Consistency” as set out in the Code underpin the preparation of this 

Report, the contents of this Report and the presentation of information.

ESG

ESG

ESG

C2

ESG
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Reporting Scope and Boundary (Cont’d)

Reporting Principles

Principle Description

  

Materiality

The materiality assessment was conducted to identify material issues during the Reporting Period, 

thereby adopting the confirmed material issues as the focus for the preparation of this Report. 

For further details, please refer to the sections headed “Stakeholder Engagement” and “Materiality 

Assessment”.

  

Quantitative

To measure the effectiveness of ESG related policies, the Group has adopted the Code and relevant 

guidelines published by the Stock Exchange, in measuring and presenting quantitative environmental 

and social key performance indicators (“KPIs”). Details of the standards used are described in the 

relevant sections of this Report.

ESG

  

Balance

This Report aims to provide an unbiased and balanced representation of the Group’s ESG 

performance. It avoids selections, omissions, or presentation formats that may inappropriately 

influence a decision or judgment by the report reader.

ESG

  

Consistency

Unless otherwise stated, the Group uses consistent reporting standards and methodologies to allow 

for meaningful comparisons of ESG data over time.

ESG

  

Board Approval

The board of directors of the Company (the “Board”) has approved this 

Report on 9 March 2026.
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ABOUT THIS REPORT (Cont’d)

Board Statement

The Group considers sustainability as a strategic approach to create long-

term business value. To achieve sustainable development, we strive to 

address ESG concerns by integrating ESG principles into our operation and 

management process. A well-structured ESG management approach helps 

us to identify the ESG related risks and ensure daily operations are aligned 

with the Group’s ESG practices.

Chinese Estates has a solid ESG governance structure which comprises of 

the Board and the Sustainability Working Group (the “Working Group”). 

As the highest governing authority in the Group, the Board has ultimate 

responsibility for all sustainability related matters, overseeing ESG-related 

(including climate-related) risk and opportunities, providing vision and 

strategic direction for our sustainability activities, formulating corresponding 

business strategies and policies, and overseeing overall ESG management 

and reporting. The Board also regularly reviews the Group’s sustainability 

risks and opportunities, performance and progress.

Under the Board, the Working Group plays a vital role in overseeing the 

Group’s sustainability strategies, daily operations and risk management. 

The Working Group comprises of department heads and managers from 

key divisions, including Administration, Building Management, Company 

Secretarial, Human Resources, Leasing, Marketing, Project Development 

and Internal Audit. The Working Group has the strategic and operational 

responsibility to manage sustainability issues, monitor the progress of our 

sustainability activities and ensure the Group stays on track and in balance 

with the three sustainability dimensions of economic, environmental and 

social impacts at all times. Under delegated authority from the Board, 

the Working Group is responsible for monitoring sustainability matters 

in operations, reviewing stakeholders’ feedback and updating respective 

policies.
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ABOUT THIS REPORT (Cont’d)

Board Statement (Cont’d)

We listen to our stakeholders and consider their views, comments and 

recommendations on ESG management. Our efforts in understanding 

and managing the ESG related risks enable us to achieve our objective 

of creating greater values for all stakeholders. All ESG related matters are 

reported to the Board on regular basis.

In prior years, based on the preliminary qualitative environmental targets 

set, we have further benchmarked against our peers, analysed our historical 

environmental data, and developed our quantitative environmental 

targets. These targets help ensure that our approach to environmental 

management and our initiatives to enhance environmental performance 

can be carried out effectively and consistently throughout the Group. In 

addition, we recognised that our climate resilience is critical to our business 

operations and competitiveness in the long run. We conducted a more in-

depth climate assessment to identify and analyse the risk level of both 

physical and transition risks related to the Group in order to understand the 

potential impacts to our business.

Approach to Sustainability

A. Stakeholder Engagement

To understand stakeholders’ expectations and ESG related issues 

that are relevant and important to the Group, we are committed to 

maintaining constant communication with our stakeholders. This 

Report captures the highlights of our sustainability performance and 

achievements in the Reporting Period. Chinese Estates engages with 

stakeholders to understand their expectations and to address their 

concerns regarding ESG related issues of the Group. We constantly 

engage with our key stakeholders through diverse communication 

channels to collect their opinions.
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Approach to Sustainability (Cont’d)

A. Stakeholder Engagement (Cont’d)

Communication Channels with Key Stakeholders

Key Stakeholders Communication Channels Issues of Concern

   

Community and the Public

• Corporate website

• Company’s publications

• Social concerns and charity events

• Climate change mitigation and 
adaptation

   

Customers/Tenants

• Day-to-day communication through 
frontline employees

• Management service surveys

• Customer hotline

• Quality of service

• Customer data and privacy protection 

   

Employees

• Intranet

• Channels for employees’ feedback 
such as forms and suggestion boxes

• Employee trainings and meetings

• Performance appraisals

• Team building activities

• Employees’ benefits

• Company activities

• Training and development

• Occupational health and safety

   

Government and Regulatory 
 Bodies

• Regulatory documented information

• Seminars

• Compliance with the relevant laws and 
regulations

• Business integrity and ethics

   

Industry Associations
• Annual and regular meetings

• Events

• Stable business relationships

• Business development
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Key Stakeholders Communication Channels Issues of Concern

   

Non-governmental 
Organisation  
(“NGO”) Partners

 

• Meetings

• Sponsorships and donations

• Volunteer activities and charitable 
activities

• Social concerns and charity events

   

Shareholders/Investors

• Circulars/announcements/notices/
publications

• Financial reports

• General meetings

• Investor relations enquiry

• Corporate website

• Corporate governance and risk control

• Investment returns

• Sustainable operations

   

Suppliers/Contractors/
Service Providers/
Professional Advisors

 

• Ongoing direct engagements

• Procurement process

• Regular meetings

• On-site audit management system

• Stable business relationships

• Business integrity

• Supplier evaluation and management

   

The Board and Senior 
Management

• Regular meetings

• Intranet

• Trainings and seminars

• Compliance operation

• Risk management

• Business development

• Financial performance

   

ABOUT THIS REPORT (Cont’d)

Approach to Sustainability (Cont’d)

A. Stakeholder Engagement (Cont’d)

Communication Channels with Key Stakeholders  (Cont’d)

A. 
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Approach to Sustainability (Cont’d)

B. Materiality Assessment

To better understand our stakeholders’ expectation and opinions, we 

conducted a materiality assessment for the Reporting Period with the 

support of an independent consultant. We first identified a list of ESG 

related topics that are potentially material to the day-to-day business 

operations of the Group. A survey was also conducted for both 

internal and external stakeholders in prioritising the importance of 

the identified ESG topics to both the Company and its stakeholders. 

Having considered the survey results, peer benchmarking exercise 

results and compliance requirements, certain sustainability issues 

have been identified as material to the Group. The results serve as a 

guide to the Group on the ESG management and disclosure of this 

Report. The results were discussed in the Working Group meeting 

and were endorsed by the Board.
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Approach to Sustainability (Cont’d)

B. Materiality Assessment  (Cont’d)

Aspect Material Sustainability Issues

  

Environment

1. Energy efficiency

 
2. Waste management

 
3. Use of materials

 
4. Responding actions to climate risks

 
5. Environmental compliance

  

Employment

6. Employment policies and labour rights

 
7. Diversity and equal opportunity

 
8. Occupational health and safety

 
9. Employee training

 
10. Prevention of child labour and forced labour

  

Operations

11. Responsible supply chain management

 
12. Products/service quality and safety

 
13. Tenant satisfaction, customer service quality and complaint handling

 
14. Intellectual property rights

 
15. Tenant/visitor privacy and data protection

 
16. Anti-corruption

  
Community 17. Community investment

  

B. 
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CORPORATE GOVERNANCE

We are committed to achieving and maintaining a high standard of 

corporate governance to safeguard the interests of our investors and other 

stakeholders. Our corporate governance practices are in strict compliance 

with the Prevention of Bribery Ordinance (Chapter 201 of the laws of Hong 

Kong) and relevant anti-corruption laws. To uphold the highest standard 

of corporate governance, the Board and management are dedicated to 

ensuring corporate integrity and business ethics in all our business activities. 

All management and staff must abide by the standards of operating ethics 

and employee conduct set forth in the Group’s Code of Practice (the “Code 

of Practice”). Our employees should avoid any conflict of interest and 

ensure all business decisions are made objectively and in the interests of 

the Group. No employee should accept advantages, gifts or entertainment 

from our current and future business partners in contravention of the Code 

of Practice. Any acts of non-compliance may lead to strict disciplinary or 

legal action.

To ensure the accountability and openness of our management, our 

employees are encouraged to report any misconduct and malpractices 

concerning financial reporting, internal control or other related matters. A 

whistleblowing policy is brought into place to provide reporting channels 

and guidance for our employees to report any suspected cases, and to 

provide reassurance to whistleblowers of the protection that the Group will 

extend to them against unfair dismissal or victimisation for any genuine 

reports made under this policy. During the Reporting Period, no reported 

case was received by Internal Audit Department/the Audit Committee.

To raise internal awareness on anti-corruption, we arranged anti-corruption 

training to our directors and staff from time to time. During the Reporting 

Period, the anti-corruption trainings were provided to new joiners and 

certain existing staff of the Group and a total of 27 staff participated in the 

trainings with 27 accumulated training hours. We provided case studies and 

practical tips to ensure our employees can uphold ethical standard under 

real-life situations.

During the Reporting Period, no concluded legal cases relating to corruption 

were brought against the Group or its employees. For more information 

about our corporate governance policies and practices, please refer to the 

“Corporate Governance Report” of this annual report.

201

27

27
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OPERATIONS

To achieve higher operational efficiency, Chinese Estates actively 

communicates with employees, tenants, visitors and suppliers to 

understand their needs and expectations. The Group makes every effort 

to provide quality products and services to our tenants and visitors while 

ensuring a healthy and safe environment for our tenants and visitors.

A. Commitment to Product and Service Quality

Chinese Estates strives to offer high-quality products and services 

with excellence and creativity. We strictly abide by all relevant laws 

and regulations regarding product safety, anti-competition behaviour, 

advertising and labelling. We have formulated the Product and 

Services Responsibility Policy to communicate our expectations and 

requirements on delivering high-quality products and services in our 

project development as well as building and property management 

businesses. The policy also demonstrates our commitment on 

safeguarding the environment, as well as the safety and health of our 

tenants and visitors.

A holistic quality control system and assurance procedures are in 

place to manage the quality of products and services. When it comes 

to property planning, design and development, where we control 

the quality through careful selection and close monitoring of our 

contractors and suppliers, we also communicate to them about our 

commitment to the environment such that environmental impact is 

considered throughout the properties’ life cycles.

We are committed to safeguarding the health of our tenants and 

visitors. During the Reporting Period, Windsor House (Public Area 

of Office Building) and The ONE (Common Area of Shopping Mall) 

were awarded the Indoor Air Quality Certificate (Excellent Class) by 

the Environmental Protection Department, while Windsor House 

(Public Area of Shopping Mall) and Harcourt House (Public Area 

on G/F, 3/F to 6/F, 10/F to 21/F and 24/F) obtained the Indoor 

Air Quality Certificate (Good Class). In addition, Windsor House was 

certified with the standards of the Quality Water Supply Scheme for 

Buildings – Fresh Water (Management System) (Gold) by the Water 

Supplies Department for 2025 to 2027. These achievements show 

our efforts in providing quality products and services.



84

 

CHINESE ESTATES HOLDINGS LIMITED   ANNUAL REPORT 2025

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 

B. 

10

80/100

55

122

C. 

OPERATIONS (Cont’d)

B. Tenant Communication and Satisfaction

It is essential to improve our customer satisfaction. While we are 

building trust with our tenants and visitors, we do not compromise 

our professionalisms and business ethics.

Collecting feedback is vital to the enhancement of customer 

experience and our business growth. To improve our products and 

services, we listen to our tenants and visitors and take every opinion 

seriously. We have established multiple communication channels 

for our tenants and visitors to provide valuable feedback. During the 

Reporting Period, we conducted management service surveys in 10 

of our managed properties and achieved an average mark of 80/100 

in the overall performance of management service.

In addition, our frontline employees are equipped with adequate 

knowledge and skills in handling complaints from tenants and visitors. 

We strive to respond to their inquiries and complaints promptly with 

follow-up actions to ensure that tenants and visitors are satisfied with 

the solutions. During the Reporting Period, we received 55 service-

related complaints (2024: 122).

C. Tenant and Visitor Safety

The safety of tenant and visitor is our top priority. During the 

Reporting Period, the Group has adopted various preventive 

measures in its properties to safeguard the health of owners and 

users. For instance, we intensify disinfection in common areas, and 

provide hand sanitizers and disinfectants in most of the entrances of 

our managed properties.
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OPERATIONS (Cont’d)

D. Supply Chain Management

To support our diversified operational activities, we engage a diverse 

range of contractors and suppliers. We have high expectation on 

our suppliers and we require them to uphold the same level of 

business ethics and conduct as we do. Among all contractors and 

suppliers, we consider those who support our building and property 

management as well as property development to be of higher 

environmental and social risks. We have formulated our Supplier 

Code of Conduct and required the aforementioned contractors and 

suppliers to acknowledge it as part of the contractual agreement. 

The Supplier Code of Conduct outlines our minimum requirements 

for supplier behaviour, covering compliance of laws and regulations, 

health and safety, non-discrimination, labour practices, anti-

corruption, employee, etc.. We have a standard tendering process 

to manage contracts, consultants and to source building materials 

for our development projects. We concern environmental and safety 

risks throughout the whole value chain. As such, we have clearly 

stated our requirements on the environmental and occupation safety 

and health compliance on the tender contract.

The Group adopts a fair and transparent approach to select, monitor 

and evaluate our contractors. A contractor assessment tool is in place 

to regularly assess the performance of contractors for our building 

and property management business. Besides, property managers 

and estate officers conduct regular inspections on contractors’ work. 

Clarification and explanation are required in case our requirements 

are not met by any contractor. Depending on the severity of the 

issue, contractor who failed to take corrective actions may result in 

termination of the contract. During the Reporting Period, there were 

251 active property management and/or property development 

related contractors, of which 225 located in Hong Kong and 26 

located in United Kingdom (2024: total of 287 active contractors 

of which 262 located in Hong Kong and 25 located in United 

Kingdom). All of them have undergone the contractor assessment 

procedures of the Group.
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OPERATIONS (Cont’d)

E. Tenant/Visitor Privacy and Data Protection

Chinese Estates is aware of the emerging concern of data privacy 

from our tenants and visitors. We inform our tenants and visitors 

the purposes for which their personal data are collected and ensure 

that the data collected are not excessive. The Group has established 

Privacy Policy to provide clear instructions and guidelines to our 

employees on handling personal data. We also offer data protection 

training to all employees in orientation and refresher programmes 

to make sure that our policies are effectively communicated to 

employees in different positions. The Group strictly complies with 

all relevant laws and regulations, including but not limited to the 

Personal Data (Privacy) Ordinance (Chapter 486 of the laws of Hong 

Kong). During the Reporting Period, there was no non-compliance 

regarding the consumer data protection and privacy of tenant and 

visitor data.

F. Intellectual Property Rights

Chinese Estates respects the intellectual property rights and upholds 

all applicable laws and regulations. These include but are not limited 

to Trade Marks Ordinance (Chapter 559 of the laws of Hong Kong), 

Registered Designs Ordinance (Chapter 522 of the laws of Hong 

Kong), Patents Ordinance (Chapter 514 of the laws of Hong Kong) 

and Trade Descriptions Ordinance (Chapter 362 of the laws of Hong 

Kong). Our Information Technology Department verifies and confirms 

all hardware and software purchased or installed are licensed to 

ensure that our daily operation does not violate any intellectual 

property provisions.

ENVIRONMENT

Recognising the environmental impacts arising from our day-to-day 

business operations, Chinese Estates makes every effort to mitigate those 

impacts so as to minimise the harm to our environment. We have been 

taking various measures to reduce the adverse impacts of air emissions, 

wastewater discharge, waste generation and natural resource consumption. 

Furthermore, we promote the efficient use of resources, such as energy, 

water and other raw materials in our daily operations to fulfil our 

commitment to the environment.

Chinese Estates strictly complies with all the relevant provisions of 

environmental laws and regulations. These include but are not limited to 

Buildings Energy Efficiency Ordinance (Chapter 610 of the laws of Hong 

Kong), Waste Disposal Ordinance (Chapter 354 of the laws of Hong Kong) 

and Water Pollution Control Ordinance (Chapter 358 of the laws of Hong 

Kong). During the Reporting Period, there were no cases of breach of 

related laws and regulations.
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ENVIRONMENT (Cont’d)

To reaffirm our commitment to environmental protection, we have set 

the environmental targets through a progressive process involving desktop 

research, historical data review and peer benchmarking. The Working 

Group monitors the environmental performance and reviews the progress 

of the targets. The details of our targets for Group 1 Portfolio* on various 

environmental aspects, including greenhouse gas (GHG) emission, energy, 

water and waste are as follows:

Environmental Targets for Group 1 Portfolio*

*
  

GHG Emission Reduce indirect GHG emission (Scope 2) intensity by 19.8% by 2030 against the base year 2019.

2 19.8%
  

Energy Reduce electricity consumption intensity by 13.2% by 2030 against the base year 2019.

13.2%
  

Water Reduce water consumption intensity by 7.7% by 2030 against the base year 2019.

7.7%
  

Waste Maintain paper consumption level below the baseline level, which is 122,000 kg in 2019.

122,000
  

Environmental Performance of Group 1 Portfolio*
*

Unit 2025 2024

Indirect GHG emission (Scope 2) intensity

2

Tonnes of carbon dioxide equivalent 

(tCO2e)/square feet

0.01 0.01

    

Electricity consumption intensity Gigajoule (GJ)/square feet 0.06 0.06

    

Water consumption intensity Cubic metre (m³)/square feet 0.06 0.06

    

Paper consumption (Note) Kilogramme (kg) 131,000 124,000

    

Note: Paper consumption is rounded up to the nearest thousand for the 
presentation here.
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90%

60%

The ONE

York Place i-home

 2050
• • h t tp s ://

www.eeb.gov.hk/sites/default/fi les/pdf/
cap_2050_tc.pdf 2021

ENVIRONMENT (Cont’d)

We take environmental impacts into account in the entire lifecycle of our 

business projects, including planning, design, development and operation. 

We have formulated the Environmental Policy to guide our employees to 

act in an environmentally responsible manner during business operations. 

The policy has demonstrated our commitment to assessing and monitoring 

the environmental implications of our operations and to integrate 

environmental consideration in our property investment, development 

projects as well as building and property management businesses. We also 

communicate our Environmental Policy with our consultants, contractors 

and other stakeholders to promote sustainability throughout the value 

chain. Meanwhile, various measures are in place in different business units 

to manage our environmental impacts. At self-owned or managed sites, 

we adopt green initiatives and promote environmental awareness. In our 

offices, we strive to create a green workplace for our employees.

During the Reporting Period, the Group continued to monitor the 

environmental targets and made progress in most aspects in achieving 

the targets by 2030. The Group noted an increase in paper consumption 

during the Reporting Period and recognised the importance of addressing 

this trend and will continue to monitor regularly the usage patterns and will 

implement new measures to reduce paper consumption.

A. Energy and Carbon Management

Buildings contribute to 90% of the city’s electricity consumption 

and 60% of the city’s carbon footprint(Note). As a property developer 

and property manager, Chinese Estates is obliged to play our part to 

reduce electricity and energy consumption across our portfolio. In 

this regard, we implement energy saving initiatives to better manage 

our use of energy. For instance, we conduct regular energy audit at 

the properties that we manage, including Windsor House, Harcourt 

House, Wanchai Computer Centre, The ONE, Excelsior Plaza, 

Causeway Place, York Place and i-home, to analyse their energy 

consumption, and identify opportunities to reduce energy usage and 

carbon footprint.

Note: Carbon Neutral@HK, Hong Kong’s Climate Action Plan 2050, 
“Chapter 4: Decarbonisation Strategies • Targets • Actions”, https://
www.eeb.gov.hk/sites/default/files/pdf/cap_2050_en.pdf (2021)

https://www.eeb.gov.hk/sites/default/files/pdf/cap_2050_tc.pdf
https://www.eeb.gov.hk/sites/default/files/pdf/cap_2050_tc.pdf
https://www.eeb.gov.hk/sites/default/files/pdf/cap_2050_tc.pdf
https://www.eeb.gov.hk/sites/default/files/pdf/cap_2050_en.pdf
https://www.eeb.gov.hk/sites/default/files/pdf/cap_2050_en.pdf
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B. 

ENVIRONMENT (Cont’d)

A. Energy and Carbon Management (Cont’d)

To demonstrate our commitment to reducing energy usage, 

we support the Charter on External Lighting launched by the 

Environment and Ecology Bureau. We are committed to minimising 

the light nuisance and energy wastage by switching off unnecessary 

outdoor lighting at night. During the Reporting Period, The ONE and 

Wanchai Computer Centre were honoured with the Platinum Award, 

while Excelsior Plaza and Causeway Place were honoured with the 

Gold Award. Besides, we actively engaged in green events organised 

by NGOs, such as the Earth Hour by World Wide Fund (WWF) in 

March 2025, to educate and encourage our managed properties’ 

owners and tenants to reduce energy consumption.

Besides, we often educate the tenants of our managed properties for 

green senses by encouraging them joining in some environmental 

friendly activities.

To create an environmentally friendly atmosphere and encourage 

green behaviour at our workplace, the Group appoints the Green 

Office Team to formulate and implement energy conservation 

strategies at offices. The Green Office Team adopts various measures 

to enhance the employees’ awareness of energy-saving. For example, 

stickers are posted next to light switches and electronic appliances 

to remind employees to turn off idle electronic appliances and lights. 

Reminder emails are also sent out to communicate these initiatives 

to our employees. To ensure the green office initiatives are carried 

out effectively, the Green Office Team will review all initiatives twice 

a year.

B. Climate Change

In the context of emerging climate change, extreme weather is 

more likely to pose greater challenges among all industries and 

our business operations. As an environmentally responsible and 

sustainable company with a long term vision, we continue to be 

proactive in strengthening our climate resilience and adaptation in 

response to the potential climate risks. The Group has identified 

significant climate-related issues to the Group’s operation and 

implemented the Climate Change Policy to outline the commitment 

to managing climate change risks and set out approach on mitigation, 

adaptation and resilience to tackle these issues. During the Reporting 

Period, the Group has not applied a carbon price in decision-making.
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B. Climate Change (Cont’d)

Scenario Analysis

The Group acknowledges that the impacts of climate-related risks on 

its business operations and applied scenario analysis to examine the 

potential impacts over the short-medium term (2030) and medium-

long term (2050) timeframes. To explore a range of possible climate 

futures, our assessment leveraged the publicly available databases 

from globally recognised climate institution, Intergovernmental Panel 

on Climate Change (IPCC), the International Energy Agency (IEA) 

and the Network for Greening the Financial System (NGFS) for key 

locations, including Hong Kong and the United Kingdom. The table 

below summarises the scenarios selected:

Scenario Turquoise Brown

   
Global Mean Temperature 
Rise Above Pre-Industrial 
Levels By 2100

1.5o C to 2o C
1.5o C 2o C

above 3o C
3o C

Scenario Description

It outlines a future committed to limiting 
global warming to below 2o C through 
coordinated climate policy and corporate 
alignment, which is achieved by accelerating 
the shift to renewables, electrification, and 
low-carbon fuels while deploying carbon 
capture and reforestation. By hitting clear 
net-zero targets this decade, this scenario 
aims to minimise long-term climate shifts 
and reduce the frequency of extreme 
weather events.

2o C 

It represents a future where fossil fuels 
remain the dominant energy source due to 
weak climate policies and limited investment 
in sustainability. The lack of significant policy 
intervention leads to persistent, severe, and 
unpredictable physical impacts, including 
frequent extreme weather events. While 
businesses face l imited transit ion r isks 
because current profit-first models are not 
disrupted by regulation, they instead focus 
heavily on climate adaptation to survive the 
resulting significant shifts in global climate 
patterns.

B. 

(IPCC) (IEA)

(NGFS)
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B. Climate Change (Cont’d)

Physical Risks

The following table outlines the scenario analysis results:

 
   

    
        

 

        

 
 
 

        

 

        

 
 

        

         

Hong Kong United Kingdom
Turquoise Scenario 綠松色情境 Turquoise Scenario 綠松色情境 Brown Scenario 棕色情境Brown Scenario 棕色情境

2030 2050 2030 2050 2030 2050 20502030

Very low risk Low risk Medium risk High risk

Rising sea levels

Extreme wind/
typhoon

Flooding

Extreme heat

香港 英國

極端風暴╱
颱風

洪水

極端高溫

海平面上升

極低風險 低風險 中風險 高風險

From the climate risk assessment, we observed that extreme wind/ 

typhoon and flooding are the most relevant climate hazards to our 

operations. To mitigate and minimise the operational and financial 

impacts of climate risks, we implement various countermeasures for 

the respective physical risks.

As the intensity and frequency of extreme wind events increases, 

extreme wind/typhoon has also been considered as another 

relevant physical risk. Especially, windows or glass curtain walls are 

susceptible to shattering due to strong wind, disrupting business 

operations and threatening the physical safety of any person. As a 

responsible company, we ensure all of our buildings are structurally 

safe under any circumstances, including extreme weather conditions. 

To enhance the overall resilience of our properties against extreme 

wind/typhoon exacerbated by climate change, we will conduct 

regular facade inspection and maintenance, strengthen the existing 

wind resilience measures, and adopt wind-resistant building designs 

for properties.
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B. Climate Change (Cont’d)

Physical Risks (Cont’d)

Extreme precipitation and sea level rise may lead to an increase 

in the occurrence of flooding, which may result in widespread 

devastation to our properties located near the coastal area or rivers, 

increasing the operational expenditure for repair and maintenance. 

To prevent massive damage to our business operations, we 

implement a range of mitigation measures. For example, we will 

conduct a flood risk assessment and avoid property development in 

a flood zone; consider implementing property-level flood protection 

strategies, including water barriers to stop flooding from street into 

the properties, flood resistant building materials and installing CCTV 

to monitor the street water level around the properties so as to 

identify flooding and immediately report to relevant government 

department for any blockage; flood insurance, emergency plans in 

response to flood events; and set up a warning system.

During the Reporting Period, we continued to identify and manage 

climate-related issues relevant to our business operations. The table 

below summarises physical risks, potential business and financial 

implication, and how we are managing these potential impacts.

B. 
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B. Climate Change (Cont’d)

Physical Risks (Cont’d)

Risk Time-frame Potential Impact
Potential Financial 
Impact(Note) Our Responses

     
Acute Risk 

Extreme wind/typhoon Short to medium • Higher property 
damage losses

 

• More business 
disruptions due to 
typhoon

 

• Increased health and 
safety hazards

 

• Reduced revenue due 
to business disruptions 
(i.e. temporary closure 
of shopping malls and 
office buildings)

 

• Increased maintenance 
costs of damage or 
repair of facilities

 

• Increased insurance 
premiums

 

• Decreased asset value
 

• Best practices in typhoon 
and flood warning 
system (i.e. CCTV/patrol 
team)

 

• Consider to inspect glass 
facades regularly

 

• Consider to adopt wind-
resistant design for new 
properties in the future 
to avoid window / glass 
curtain wall smashing in 
super typhoon

 

     
Flooding Short to medium • More business 

disruptions due to flood 
damage to properties

 

• More supply chain 
disruption from 
flooding and logistic 
issues

 

• Reduced revenue due 
to business disruptions 
(i.e. temporary closure 
of shopping malls and 
office buildings)

 

• Increased maintenance 
costs of damage or 
repair of facilities

 

• Increased insurance 
premiums

 

• Decreased asset value
 

• Best practices in typhoon 
and flood warning 
system (i.e. CCTV/patrol 
team); installing flood 
gate; and monitoring 
and reporting drainage

 

• Consider to set up 
emergence procedure 
and conduct regular 
emergency drills to 
increase the staff 
preparedness
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Risk Time-frame Potential Impact
Potential Financial 
Impact(Note) Our Responses

     
Chronic risk 

Extreme heat Medium to long • Higher property and 
building damage from 
high temperature

 

• Increased health and 
safety hazards (i.e. 
exhaustion and heat-
related illness)

 

• Lower workforce 
productivity

 

• Increased operating 
costs for change of 
utilities and cooling 
equipment

 

• Loss from write-offs 
and early retirement of 
existing fixed assets

 

• Increased expenses due 
to impacts on staff’s 
health

 
 

• Establishment of relevant 
environmental targets 
and implementation 
of energy efficiency 
initiatives

 

• New chillers with 
innovative technology 
in promoting cooling 
efficiency were installed 
in Windsor House in 
2023

 2023 

     
Rising sea levels Medium to long • Increased flooding 

risks and losses due to 
damage to properties 
in coastal areas

 

• Weakened supply 
chain dependency and 
increased operational 
risks

 

• Increased maintenance 
costs of damage / repair 
of facilities

 

• Increased insurance 
premiums

 

• Decreased asset value
 

• Best practices in typhoon 
and flood warning 
system (i.e. CCTV/patrol 
team)

 

     

Transition Risks

With the more stringent ESG reporting and climate regulations, 

the Group may incur increased compliance costs to fulfill the 

climate policies and regulations. Failure to meet certain climate-

related requirements may expose the Group to the risk of claims 

and litigation, which may result in a decline in corporate reputation. 

Therefore, the Group will regularly monitor regulatory changes in 

laws, policies and regulations to ensure compliance and also consult 

professional entities to improve our compliance with climate change 

disclosures.

ENVIRONMENT (Cont’d)

B. Climate Change (Cont’d)

Physical Risks (Cont’d)

ESG
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ENVIRONMENT (Cont’d)

B. Climate Change (Cont’d)

Transition Risks (Cont’d)

In addition, the investors and stakeholders may favor companies well 

prepared for climate change or divesting from companies failing to 

implement effective measures to manage climate risks. The Group 

has been maintaining high transparency on ESG issues to build trust 

and confidence among investors and other stakeholders and closely 

communicating with stakeholders to understand their concerns and 

expectations.

The following table outlines the identified transition risks, their 

potential business and financial implications and the Group’s 

responses.

Risk Time-frame Potential Impact
Potential Financial 
Impact(Note) Our Responses

     
Policy and regulatory Short to medium • Changes in the 

regulation and global 
trends may lead to 
uncertainties in business

 

• Energy efficiency and 
decarbonisation rules 
and requirements are 
expected to become 
more stringent

 

• Increased operational 
costs

 

• Increased capital 
expenditure to install 
energy efficient facilities

 

• Increased procurement 
cost for low carbon 
alternatives for 
construction materials

 

• Increase in costs to 
comply with new 
regulations

 

• Increased penalty owing 
to non-compliance

 

• Regularly monitor 
regulatory changes 
in laws, policies and 
regulations to ensure 
compliance

 

 

• Work towards our 
environmental targets by 
monitoring the progress 
of continuously and 
adopt improvement

 

• Explore to incorporate 
sustainable building 
features and low-carbon 
materials into building 
design
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Risk Time-frame Potential Impact
Potential Financial 
Impact(Note) Our Responses

     
Changing investor 
sentiment

Short to medium • Increased pressure to 
implement effective 
measures to manage 
climate risks to align with 
investors’ expectation

 

• Increased operational 
costs to implement 
changes in climate 
risk management and 
disclosure

 

• Monitor climate 
disclosure, apart 
from enhancing its 
disclosure according 
to requirements of the 
Stock Exchange, also 
consider making further 
disclosures to improve 
transparency and build 
trust among investors

 

     
Consumer preference Short to medium • Increased demand for 

low carbon and resilient 
buildings from tenants 
and customers

 

• Increased drive to 
prioritise investment 
in green buildings and 
sustainable services

 

• Less attractive to talents
 

• Increased capital 
expenditure to install 
green retrofits and 
climate-resilient features

 

• Increased procurement 
cost for low carbon 
alternatives for 
construction materials

 

• Maintain close 
communication 
with stakeholders to 
understand their needs 
and expectations

 

• Explore to develop the 
lease terms including 
the energy saving and 
carbon reduction content

 

• Explore the use of green 
construction materials

 

     

Note: We are at an initial stage in assessing the quantitative financial 
effects of climate-related risks and opportunities on the Group’s 
financial position, financial performance and cash flows, including 
consideration of the feasibility of disclosing such information, 
level of uncertainty, and potential usefulness of any disclosures 
associated with such assessments. In addition, we will also take 
initial steps to study the disclosure in relation to the amount 
and percentage of assets or business activities vulnerable or 
aligned with climate-related risks and opportunities respectively. 
Hence, the financial effect relief was applied to provide qualitive 
assessment of climate impacts and quantitative financial data is 
currently omitted.

ENVIRONMENT (Cont’d)

B. Climate Change (Cont’d)

Transition Risks (Cont’d)
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The ONE

The ONE

The ONE

O • Park1 5

2025

ENVIRONMENT (Cont’d)

B. Climate Change (Cont’d)

Opportunities

The Group recognises that climate change poses risks and also 

presents opportunities to its operation. It has been exploring 

opportunities to improve resource efficiency and reduce waste, 

for example, dual flush toilets and water-saving tapes have been 

installed in the Group’s certain self-owned or managed properties to 

promote the efficient use of water and reduce operating costs. The 

Group will continue to explore further opportunities that may arise 

from new climatic conditions.

C. Waste Management

The Group is committed to diverting waste from landfill sites. 

As such, we implement different waste management initiatives 

in the properties and offices we own or manage to minimise 

waste generation. We actively promote reusing and recycling to 

maximise the lifetime of useful materials. The Group also engages 

conscientious recycling contractors to collect and process the 

recyclable materials responsibly.

At our managed properties, we encourage our tenants and residents 

to practise waste separation at source. We have placed multiple 

recycling bins in the properties under our management, such as The 

ONE and Windsor House.

To reduce food waste, the Group has been collaborating with our 

business partners and suppliers to initiate a food waste reduction 

programme. A food waste recycling machine in The ONE treats the 

food waste collected from the catering tenants of The ONE. The 

liquid-form food waste recycled product from the recycling machine 

is then donated to O • Park1 (located at Organic Resources Recovery 

Centre Phase 1, No. 5 Sham Fung Road, Siu Ho Wan, North Lantau) 

for their further green electricity generation. During the Reporting 

Period, we also joined in the “Lai See Reuse and Recycle Program 

2025”, organised by an NGO, to collect used Lai See packets for 

reuse and recycle.
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C. Waste Management (Cont’d)

At our offices, waste reduction initiatives are also in place to create 

an environmentally friendly working environment and cultivate green 

minds. We established e-communication channels to substitute the 

use of paper to promote a paperless working environment. This aims 

to minimise paper wastage at the source, and can also increase the 

efficiency in our daily communication within and outside the Group.

To encourage recycling at our offices, not only do we set up 

collection points for paper recycling, but we also place boxes around 

the offices to collect reusable stationaries, such as file folders, single-

sided used paper and pens. Used printer cartridges are returned 

to suppliers. Retired but functional electronic appliances, such as 

computers, printers and fax machines, are donated to NGOs to 

support those in need.

D. Use of Resources

Being a responsible corporate citizen, the Group is committed to 

using resources efficiently and promoting recycling in our community. 

Energy and water are signif icant parts of natural resources 

consumption in our business activities. To manage our impacts on 

energy and water, we adopt different measures to promote the 

effective use of energy, water, and other raw materials. For examples, 

we approach some potential tenants and encourage them to rent the 

vacant roof space in Windsor House for installing their solar panels to 

provide green energy to HK Electric.

Also in our Fanling Organic Farm which produces organic vegetables 

and sells in low cost to our office colleagues, with this income to be 

used in some other charity purposes. Furthermore, we also installed 

some solar panels in this Organic Farm to provide green energy for 

the operation of the Farm, as well as aligning the green purpose of 

the Organic Farm.

Besides, we use carpets that are produced from recycled materials 

in a number of our commercial properties and conserve the use of 

water by installing dual flush toilets in some of the properties we 

own or manage.
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D. Use of Resources (Cont’d)

The environmental metrics for 2025 and 2024 are tabulated below:

2025 2024

Unit Group 1 
Portfolio*

Group 2
 Portfolio* Projects*

Group 1 

Portfolio*

Group 2 

Portfolio* Projects*

* * * * * *

Energy consumption1

1

Electricity Kilowatt Hour (kWh) 32,612,948 4,979,436 492,726 32,578,201 5,193,046 418,917

       

Gigajoule (GJ) 117,407 17,926 1,774 117,282 18,695 1,508

        

Towngas GJ – 11 – – 16 –

        

Energy consumption intensity GJ/HK$ million 

 properties-related revenue

 

636 537

        

GHG emissions2

2

Scope 1 – Direct emission tCO2e – 1 – – 1 –

1 –         

Scope 2 – Energy indirect emission tCO2e 17,005 2,159 180 18,348 2,365 151

2 –         

Scope 3 – Other indirect emission 

(business travel)3

3 – 
3

tCO2e 30 14

      

Total GHG emission tCO2e 19,375 20,879

        

GHG emissions intensity tCO2e/HK$ million  

properties-related revenue

90 82
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Unit Group 1 
Portfolio*

Group 2
 Portfolio* Projects*

Group 1 

Portfolio*

Group 2 

Portfolio* Projects*

* * * * * *

Non-hazardous waste

Waste collected4 Litres (L) 28,580,766 9,373,140 – 27,886,224 9,445,680 –
4

       

Tonnes – – 2,066 – – 1,788

        

Paper consumption Kg 131,491 2,692 178 124,341 3,356 280

        

Paper recycled Kg 49,891 240 – 6,104 240 –

        

Metal/Aluminium recycled Kg 744 – – 881 – –

        

Plastic recycled Kg 1,111 22 – 1,278 25 –

        

Dry mixed recycled5 Kg 4,815 N/A N/A 4,538 N/A N/A
5

        

Glass recycled Kg 1,750 – – 1,400 – –

        

Food waste recycled L 960 – – 912 – –

        

Biodegradable wastes recycled6 Kg 4,440 N/A N/A – N/A N/A
6 –        

Water consumption

Water m³ 120,353 55,450 2,700 123,008 67,216 5,698

        

Water consumption intensity m³/HK$ million  

properties-related revenue

 

828 765

        

D. 

ENVIRONMENT (Cont’d)

D. Use of Resources (Cont’d)

The environmental metrics for 2025 and 2024 are tabulated below: 

(Cont’d)
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* 

(a)
The ONE

Laforet
(b Oxfo rd S t ree t 

61–67 Soho Street 11–14

Chic
i-home Manhattan Avenue

MOD 595
York Place

MATAKOK Fleet Street 120

1 
 – 

2 

 – 

 – 
2024

2024

2024
(IPCC) (AR6)

(2023)

3 

ESG

4 

5 

6 

ENVIRONMENT (Cont’d)

* Notes to reporting boundary for environmental metrics

Group 1 Portfolio refers to properties that are owned by Chinese Estates, 
and properties owned by Chinese Estates’ substantial shareholder which 
Chinese Estates is managing as an agent. We consider Group 1 to be 
remained in our portfolio for a long period of time. Group 1 Portfolio 
includes: (a) Chinese Estates’ headquarters, The ONE, Silvercord, Windsor 
House, Causeway Place, Excelsior Plaza (include Laforet), Wanchai 
Computer Centre and Harcourt House (which are all located in Hong 
Kong); and (b) 61–67 Oxford Street and 11–14 Soho Street (which are 
located in United Kingdom).

Group 2 Portfolio refers to properties that are currently not owned by 
Chinese Estates, but the owners have appointed a subsidiary of Chinese 
Estates to be the property manager (other than those covered in Group 1 
Portfolio). For electricity and water consumption, we only cover areas that 
we have control. General waste collected refer to those collected from 
the entire property. Group 2 Portfolio includes: Chic Castle, Evergreen 
Garden, i-home, Indihome, Manhattan Avenue, Miami Crescent, MOD 
595, One South Lane, One WanChai, Sunrise Villa, The Bellevue Place 
and York Place.

Projects refer to development, redevelopment and other ongoing 
construction projects that are owned by Chinese Estates. Projects in the 
Reporting Period include: MATAKOK (which is located in Hong Kong) and 
120 Fleet Street (which is located in United Kingdom).

1 Energy conversion is based on including but not limited to “How 
to prepare an ESG Report – Appendix II: Reporting Guidance on 
Environmental KPIs” issued by the Stock Exchange.

2 GHG emissions data is presented in terms of carbon dioxide equivalent 
and are based on, including but not limited to, the “The Greenhouse Gas 
Protocol: A Corporate Accounting and Reporting Standard” issued by the 
World Resources Institute and the World Business Council for Sustainable 
Development, “How to prepare an ESG Report – Appendix II: Reporting 
Guidance on Environmental KPIs” issued by the Stock Exchange, “2024 
Sustainability Report” published by CLP Holdings Limited, “Sustainability 
Report 2024” published by Hong Kong Electric and “Environmental, 
Social and Governance Report 2024” published by The Hong Kong and 
China Gas Company Limited, and the global warming potential values 
from The Intergovernmental on Climate Change (IPCC) Synthesis Report 
(AR6) (2023).

3 The Scope 3 emissions represent business travel. The Company has 
initiated Scope 3 readiness assessment and is working on engaging our 
value chain and establishing data collection system and management to 
enhance the Scope 3 emissions reporting. We aim to begin disclosing 
material Scope 3 categories in our future ESG reports in line with the 
Stock Exchange’s implementation timeline.

4 Waste collected for projects include construction waste and general waste 
for the Reporting Period.

5 Dry mixed recycled includes paper, plastic and metal being collected 
and recycled under the recycling system in United Kingdom and it is 
applicable to our Group 1 Portfolio properties located in United Kingdom.

6 Biodegradable waste recycled includes food waste, green waste and 
specific compostable packaging collected and recycled under the 
recycling system in United Kingdom and it is applicable to our Group 1 
Portfolio properties located in United Kingdom. This is newly disclosed 
during the Reporting Period.
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57B

EMPLOYMENT

Employees play a critical role in the success of the Group. Chinese Estates 

endeavours to create an equal, healthy and inclusive workplace for our 

employees to grow together with the Group. Our Workplace Employment 

Policy outlines the guidance to prohibit any discrimination and harassment, 

to offer healthy and safe workplaces, as well as to provide comprehensive 

trainings and professional development to employees. Our HR Operation 

Manual outlines the policies in relation to the compensation and dismissal, 

recruitment and promotion, working hours, rest periods, and other benefits 

and welfare. Those policies are reviewed regularly by the management to 

ensure the rights of employees within the company are protected. With 

dignity and respect, we recognise employees from diverse backgrounds, 

and we comply with the applicable laws and regulations including but not 

limited to the Employment Ordinance (Chapter 57 of the laws of Hong 

Kong).

Chinese Estates strictly prohibits the use of child and forced labour in all 

our business activities. Stringent background check will be conducted on 

applicants during the hiring process to avoid accidental recruitment of child 

and forced labour. During the Reporting Period, the Group has complied 

with relevant laws and regulations relating to preventing child and forced 

labour, including but not limited to the Employment of Children Regulations 

(Chapter 57B of the laws of Hong Kong).

We also require our suppliers and contractors to align with our commitment 

to ethical labour practice by confirming the compliance on no child or 

forced labour in the Supplier Code of Conduct and such requirements also 

forms part of the contractual agreement with the suppliers and contractors.
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A. 

EMPLOYMENT (Cont’d)

A. People

Equal Opportunities

The Group adheres to providing employees with a pleasant and 

harmonious working environment that can improve productivity 

and staff morale. Our employees are required to comply with the 

guideline of equal opportunities specified in the Code of Conduct 

and to treat everyone with respect and dignity. We adhere to the 

non-discrimination policy during the recruitment process. Applicants 

are assessed based on their skill, ability and working experience 

regardless of gender, age, ethnicity, religion, race, disability, marital or 

family status, or any other characteristics protected by law. We assure 

that our recruitment process remains fair and competitive and we 

provide equal opportunities to employees in making all employment 

decisions by us.

Remuneration

To attract and retain talent, we provide employees with a fair 

and competitive remuneration package. Appraisal is conducted 

annually by department heads. Salaries are reviewed based on the 

performance and experience of the employees. Our promotion 

policies are performance-based. Employees are rewarded with a 

year-end discretionary bonus based on market conditions when 

certain individual performance levels are met. Our remuneration 

packages and policies are reviewed regularly to assure that 

employees are assessed and rewarded based on their capabilities, 

responsibilities and performance.

We recognise the importance of sustainability in achieving our 

objectives. The remuneration of employees is performance-based 

and linked to the Group’s profitability, which includes overall 

sustainability performance and sustainable business growth.
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EMPLOYMENT (Cont’d)

A. People (Cont’d)

Workforce Composition

412
2025

476
2024

僱員總數

人數 人數

Total Number of Workforce

No. of people No. of people

17 34550
2025

19
2024

39859

2025

2024

2025

2024

按僱傭類別劃分的僱員總數

高級經理或以上 經理或助理經理 高級主任或以下

人數 人數

人數 人數

人數

人數

Total Number of Workforce by Employment Category

Senior Manager or Above Manager or Assistant Manager Senior Supervisor or Below

No. of people

No. of people

No. of people

No. of people

No. of people

No. of people

229 183
2025

277
2024

2025

199
2024

按性別劃分的僱員總數

男性 女性

人數

人數

人數

人數

Total Number of Workforce by Gender

Male Female

No. of people

No. of people 

No. of people

No. of people

161

219

32

2025

181

253

42

2024

按年齡組別劃分的僱員總數

30歲以下

30歲至50歲

50歲以上

人數 人數

Total Number of Workforce by Age Group

No. of people No. of people

<30 years old

30–50 years old

>50 years old
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A. 

EMPLOYMENT (Cont’d)

A. People (Cont’d)

Workforce Composition (Cont’d)

407
2025

468 8
2024

5
2025 2024

按地理位置劃分的僱員總數

香港 英國

人數 人數 人數 人數

Total Number of Workforce by Geographical Region

Hong Kong United Kingdom

No. of people No. of people No. of people No. of people

377 35
2025

441
2024

2025

35
2024

按僱傭類型劃分的僱員總數

全職 兼職

人數

人數

人數

人數

Total Number of Workforce by Employment Type

Full-time Part-time

No. of people

No. of people

No. of people

No. of people

25.5%
2025

27.4%
2024

總僱員流失率
Total Employee Turnover Rate

28.5% 21.5%
2025

27.0%
2024

2025

28.1%
2024

按性別劃分的僱員流失率

男性 女性

Employee Turnover Rate by Gender

Male Female
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A. 

B. 

282

509

59I

EMPLOYMENT (Cont’d)

A. People (Cont’d)

Workforce Composition (Cont’d)

29.7%

20.5%
31.9%

28.4%
19.1%

52.7%

按年齡組別劃分的僱員流失率
Employee Turnover Rate by Age Group

2024

2025
2024

2025
2024

<30 years old
30歲以下

30-50 years old
30歲至50歲

>50 years old
50歲以上

2025

25.1%
2025

27.5% 12.5%
2024

46.2%
2025 2024

按地理位置劃分的僱員流失率

香港 英國

Employee Turnover Rate by Geographical Region

Hong Kong United Kingdom

B. Occupational Health and Safety

Chinese Estates strives to provide a safe and health workplace 

by managing the inherent risks in our operations. We comply 

with all applicable laws and regulations including the Employees’ 

Compensation Ordinance (Chapter 282 of the laws of Hong Kong), 

the Occupational Safety and Health Ordinance (Chapter 509 of 

the laws of Hong Kong) and relevant safety practices stipulated in 

Construction Sites (Safety) Regulations (Chapter 59I of the laws of 

Hong Kong).
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EMPLOYMENT (Cont’d)

B. Occupational Health and Safety (Cont’d)

To ensure the health and safety of our building management front-

line employees, regular random safety inspections are conducted. 

Property managers and estate officers are required to report any 

injuries at work, including our employees and contractors and to 

submit an incident report to the Human Resources Department for 

record. Besides, we offered some of our training workshops through 

online self-paced learning as well as some training courses organised 

by other organizations (i.e. Labour Department) to safeguard our 

employees’ safety.

During the Reporting Period, there were 2 confirmed injury incidents 

(2024: 5). 5 lost days due to work injury or occupational diseases 

was recorded (2024: 37). No workplace fatalities for our employees 

was recorded in the past three years (including the Reporting 

Period).

C. Career and Personal Development

The Group actively supports employee development through various 

training opportunities. We provide vocational training to enhance job-

specific skills and technical knowledge. To encourage continuous 

learning, we also offer internal training organised by the Group, 

reimburse employees for external courses, and allow employees to 

attend free external training during working hours. These initiatives 

ensure our employees continues to grow and develop professionally.

To improve service quality and maintain the competitiveness of 

our employees, we provide trainings to employees in delivering 

exceptional services to tenants and visitors and to cope with business 

needs. In addition, we encourage employees to pursue further 

education for self-enhancement or career development.

New hire orientation is provided to new employees to support 

them in getting familiar with our corporate culture and understand 

their duties and skills required for their roles. On-the-job training 

is provided to enhance employees’ job-related techniques and 

consolidate industry knowledge.

B. 

2

5 5

37

C. 
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C. 

100%

ICAC

201

ICAC

EMPLOYMENT (Cont’d)

C. Career and Personal Development (Cont’d)

Our HR Operation Manual includes the Educational and Training 

Sponsorship Scheme which supports employees’ continuing 

education and skills training. Employees enrolled in qualified courses 

with satisfactory performance are eligible to apply for the sponsorship 

with reimbursement up to 100% of the tuition fee. These include 

higher education courses relevant to employees’ job duties organised 

by local educational institutions. The external training programmes 

enable employees to enhance their professionalism and maximise 

their potential, as well as become well-rounded in their careers 

within the Group.

In alignment between our business needs and interest of our 

employees, we regularly offer training that is tailored to individuals 

and industry-specific. Training topics consist of the integral of various 

business segments to equip employees with the necessary skills 

and knowledge to manage the complex business scenario. During 

the Reporting Period, we invited representative from Independent 

Commission Against Corruption (ICAC) to speak on Prevention of 

Bribery Ordinance (Chapter 201 of the laws of Hong Kong). Our 

employees also attended Business Sector Integrity Charter webinar 

of ICAC and other professional training courses.

We recognise that the success of our business operations depends 

on specialised knowledge and practical skills of our employees. 

Therefore, we are committed to their continuing development by 

facilitating participation in external trainings.
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C. 

EMPLOYMENT (Cont’d)

C. Career and Personal Development (Cont’d)

Development and training data of the Group in 2025 and 2024 are 

as follows:

Unit

2025 2024

Percentage of Employees Received Training by Gender

Male % 4.4 13.4

Female % 15.3 19.6

Percentage of Employees Received Training by Employment Category

Senior Manager or Above % 41.2 47.4

Manager or Assistant Manager % 18.0 33.9

Senior Supervisor or Below % 6.4 11.8

Average Training Hours Per Trained Employee by Gender

Male Hours 1.0 1.1

Female Hours 3.1 1.0

Average Training Hours Per Trained Employee by Employment Category

Senior Manager or Above Hours 7.8 1.0

Manager or Assistant Manager Hours 2.1 1.0

Senior Supervisor or Below Hours 1.0 1.1
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27 82

6,628

COMMUNITY

Chinese Estates is dedicated to creating values for society while striving for 

company growth. We are keen to engage in various charitable activities, 

donation and sponsorship events to show our love and care to the 

society. Our Community Investment Policy demonstrates our commitment 

to making a positive social impact through integrating the community 

development plan with business operations. Besides, the Community 

Investment Policy summarises the focus areas for our community 

programmes, namely environmental protection and conservation as well as 

youth and children development.

During the Reporting Period, the Group donated money to sponsor 

Conservation Education Experience Programme for Youth & Climate Change 

Advocacy Programme organised by Ocean Park Conservation Foundation 

Hong Kong. This programme provided a conservation education experience 

designed for Hong Kong youth.

We strive to nurture a culture of social responsibility through partnership 

with NGOs in organising community activities to promote a caring culture in 

the society. To support the Government’s vision on addressing the housing 

needs of young people, the Group joined hands with a NGO to launch a 

youth hostel project, namely Joseph’s House, which has begun operations 

during 2023.

Employees are welcomed to join the Chinese Estates Volunteer Team to 

interact with people from different sectors of the community and help the 

people in need. We also encourage our employees to give back to society 

by joining different volunteer and charitable activities. During the Reporting 

Period, we participated in 27 charitable activities, contributing to a total of 

6,628 volunteering hours by a total of 82 staff and other participants and 

covering donation on the charitable events and projects having the reach to 

the needy.
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The 

ONE Breadline

2025

The ONE

COMMUNITY (Cont’d)

With the consideration beyond financial return, Chinese Estates integrates 

community investment into business operations. We leverage our resources 

to support the local community by offering shopping mall spaces that are 

under our management to different organisations for hosting exhibitions, 

charity sales and publicity events. For instances, during the Reporting 

Period, WINDSOR and The ONE sponsored venue as the bread drop off 

points for Breadline.

We care about our community. In line with our commitment to supporting 

our local communities, the Group took immediate action to assist those 

affected by the Tai Po fire in late 2025. We in collaboration with a NGO 

provided comprehensive support package that combined both donation-in-

kind and staff participation in volunteer work to assist with recovery efforts. 

The Group dedicates to fostering community resilience and providing 

meaningful support during times of crisis.

During the Reporting Period, the managed properties of the Group 

including WINDSOR and The ONE are honoured to have received a 

number of awards in recognition of our sustainability achievements and 

community contribution. Selected highlights are showed below:

Organisation Award/Certification

Chinese YMCA of Hong Kong Y-Care CSR Scheme:

Y-Care

(i) Silver Partner;

 

(ii) Perfect Match Partner; and

 

(iii) Y-Care Outstanding (Social) Achievement Award,

 Y–Care

to recognise the Group’s sustainable development following 

ESG principle as a way to give back to the community and 

create social values

ESG

Leisure and Cultural Services Department Certificate of Appreciation of the full assistance in the 

promotion of community recreation and sports activities on 

Sport For All Day 2025

2025
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REASONS FOR NOT REPORTING CERTAIN 
“COMPLY OR EXPLAIN” PROVISIONS OF THE 
CODE

“Comply or explain” Provisions Reasons

A. Environmental

A. 

Aspect A1: Emissions

A1

KPI A1.1

A1.1

The types of emissions and respective emissions data. During the Reporting Period, there was no significant 

emission of NOx, SOx and other pollutants in our 

operations.

KPI A1.3

A1.3

Total hazardous waste produced (in tonnes) and, 

where appropriate, intensity.

During the Reporting Period, there was no significant 

production of hazardous waste in our operations.

Aspect A2: Use of Resources

A2

KPI A2.4

A2.4

Description of whether there is any issue in sourcing 

water that is fit for purpose, water efficiency target(s) 

set and steps taken to achieve them.

During the Reporting Period, there was no issue in 

sourcing water for our operations.

KPI A2.5

A2.5

Total packaging material used for finished products 

(in tonnes) and, if applicable, with reference to per 

unit produced.

The issue of packaging materials is considered not 

significant in our operations.

B. Social

B. 

Aspect B6: Product Responsibility

B6

KPI B6.1

B6.1

Percentage of total products sold or shipped subject 

to recalls for safety and health reasons.

During the Reporting Period, no products sold or 

shipped subject to recalls for safety and health 

reasons.
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31/F, Gloucester Tower 
The Landmark
11 Pedder Street
Central
Hong Kong

TO THE SHAREHOLDERS OF CHINESE ESTATES HOLDINGS LIMITED

(incorporated in Bermuda with limited liability)

OPINION

We have audited the consolidated financial statements of Chinese Estates 

Holdings Limited (the “Company”) and its subsidiaries (collectively referred 

to as the “Group”) set out on pages 119 to 261, which comprise the 

consolidated statement of financial position as at 31 December 2025, 

the consolidated statement of comprehensive income, the consolidated 

statement of changes in equity and the consolidated statement of cash 

flows for the year then ended, and notes to the consolidated financial 

statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair 

view of the consolidated financial position of the Group as at 31 December 

2025, and of its consolidated financial performance and its consolidated 

cash flows for the year then ended in accordance with HKFRS Accounting 

Standards issued by the Hong Kong Institute of Certified Public Accountants 

(“HKICPA”) and have been properly prepared in compliance with the 

disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on 

Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under those 

standards are further described in the Auditors’ Responsibilities for the 

Audit of the Consolidated Financial Statements section of our report. We 

are independent of the Group in accordance with the HKICPA’s Code of 

Ethics for Professional Accountants (the “Code”), as applicable to audits of 

financial statements of public interest entities. We have fulfilled our other 

ethical responsibilities in accordance with the Code. We believe that the 

audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our opinion.

CHINESE ESTATES HOLDINGS LIMITED

119 261 Chinese Estates 

Holdings Limited
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19 23

 

9 ,888,156,000

358,423,000

 

 

– 

– 

– 

KEY AUDIT MATTER

Key audit matter is that matter that, in our professional judgment, was of 

most significance in our audit of the consolidated financial statements of 

the current period. This matter was addressed in the context of our audit 

of the consolidated financial statements as a whole, and in forming our 

opinion thereon, and we do not provide a separate opinion on this matter.

Key audit matter How our audit addressed  

the key audit matter

Valuation of investment properties

Refer to Notes 19 and 23 to the consolidated financial statements

T h e  m a n a g e m e n t  h a s 

e s t i m a t e d  t h e  f a i r  v a l u e 

o f  t he  G roup ’s  i n ves tmen t 

properties to be approximately 

H K $ 9 , 8 8 8 , 1 5 6 , 0 0 0  a s  a t 

31 December 2025 with a net 

loss on fair value changes for the 

year ended 31 December 2025 

recorded in the consolidated 

statement of comprehensive 

i n c o m e  o f  a p p r o x i m a t e l y 

HK$358,423,000. Independent 

external valuations were obtained 

in respect of all of the portfolio 

of the Group, and also of the 

investment properties held by the 

associates of the Group, in order 

to support the management’s 

estimates.

The valuations are dependent 

on certain key assumptions that 

require significant management 

judgment inc luding, but not 

l imited to, reversionary yield 

and rental income from future 

reversion leases in light of current 

market conditions.

Ou r  p rocedu res  i n  r e l a t i on to 

m a n a g e m e n t ’ s  v a l u a t i o n  o f 

investment properties included, but 

were not limited to:

– eva luat ing the independent 

external valuers’ competence, 

capabilities and objectivity;

– a s s e s s i n g  t h e  v a l u a t i o n 

methodologies used and the 

r easonab leness  o f  t he  key 

assumptions and parameters 

based on our knowledge of the 

property industry and using our 

auditors’ valuation experts; and

– checking, on sample basis, the 

accuracy and relevance of the 

input data used.

We found the key assumptions were 

supported by the available evidence.
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OTHER INFORMATION IN THE ANNUAL 
REPORT

The directors are responsible for the other information. The other 

information comprises the information included in the annual report, but 

does not include the consolidated financial statements and our auditors’ 

report thereon (the “Other Information”).

Our opinion on the consolidated financial statements does not cover the 

Other Information and we do not express any form of assurance conclusion 

thereon.

In connection with our audit of the consolidated financial statements, 

our responsibility is to read the Other Information and, in doing so, 

consider whether the Other Information is materially inconsistent with the 

consolidated financial statements or our knowledge obtained in the audit 

or otherwise appears to be materially misstated. If, based on the work we 

have performed, we conclude that there is a material misstatement of the 

Other Information, we are required to report that fact. We have nothing to 

report in this regard.

RESPONSIBILITIES OF THE DIRECTORS AND 
THOSE CHARGED WITH GOVERNANCE FOR 
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated 

financial statements that give a true and fair view in accordance with 

HKFRS Accounting Standards issued by the HKICPA and the disclosure 

requirements of the Hong Kong Companies Ordinance, and for such 

internal control as the directors determine is necessary to enable the 

preparation of the consolidated financial statements that are free from 

material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are 

responsible for assessing the Group’s ability to continue as a going concern, 

disclosing, as applicable, matters related to going concern and using the 

going concern basis of accounting unless the directors either intend to 

liquidate the Group or to cease operations, or have no realistic alternative 

but to do so.

Those charged with governance are responsible for overseeing the Group’s 

financial reporting process.
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90  

• 

• 

 

• 

AUDITORS’ RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the 

consolidated financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditors’ 

report that includes our opinion, solely to you, as a body, in accordance 

with Section 90 of the Companies Act 1981 of Bermuda (as amended) 

and for no other purpose. We do not assume responsibility towards 

or accept liability to any other person for the contents of this report. 

Reasonable assurance is a high level of assurance, but is not a guarantee 

that an audit conducted in accordance with HKSAs will always detect a 

material misstatement when it exists. Misstatements can arise from fraud 

or error and are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the economic decisions of users 

taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional 

judgment and maintain professional skepticism throughout the audit. We 

also:

• Identify and assess the risks of material misstatement of the 

consolidated financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, 

and obtain audit evidence that is sufficient and appropriate to 

provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting 

from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit 

in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on 

the effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the 

reasonableness of accounting estimates and related disclosures 

made by the directors.
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• 

 

 

• 

•  

AUDITORS’ RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS (Cont’d)

As part of an audit in accordance with HKSAs, we exercise professional 

judgment and maintain professional skepticism throughout the audit. We 

also: (Cont’d)

• Conclude on the appropriateness of the directors’ use of the going 

concern basis of accounting and, based on the audit evidence 

obtained, whether a material uncertainty exists related to events 

or conditions that may cast significant doubt on the Group’s ability 

to continue as a going concern. If we conclude that a material 

uncertainty exists, we are required to draw attention in our auditors’ 

report to the related disclosures in the consolidated financial 

statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained 

up to the date of our auditors’ report. However, future events or 

conditions may cause the Group to cease to continue as a going 

concern.

• Evaluate the overall presentation, structure and content of the 

consolidated financial statements, including the disclosures, and 

whether the consolidated financial statements represent the 

underlying transactions and events in a manner that achieves fair 

presentation.

• Plan and perform the group audit to obtain sufficient appropriate 

audit evidence regarding the financial information of the entities or 

business units within the Group as a basis for forming an opinion on 

the group financial statements. We are responsible for the direction, 

supervision and review of the audit work performed for purposes of 

the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among 

other matters, the planned scope and timing of the audit and significant 

audit findings, including any significant deficiencies in internal control that 

we identify during our audit.

We also provide those charged with governance with a statement that we 

have complied with relevant ethical requirements regarding independence, 

and to communicate with them all relationships and other matters that may 

reasonably be thought to bear on our independence, and where applicable, 

actions taken to eliminate threats or safeguards applied.
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AUDITORS’ RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS (Cont’d)

From the matters communicated with those charged with governance, 

we determine that matter that was of most significance in the audit of the 

consolidated financial statements of the current period and is therefore 

the key audit matter. We describe this matter in our auditors’ report unless 

law or regulation precludes public disclosure about the matter or when, in 

extremely rare circumstances, we determine that a matter should not be 

communicated in our report because the adverse consequences of doing 

so would reasonably be expected to outweigh the public interest benefits 

of such communication.

The engagement director on the audit resulting in this independent 

auditors’ report is Mr. Yu Chi Fat (practising certificate number: P05467).

HLB Hodgson Impey Cheng Limited

Certified Public Accountants

Hong Kong, 9 March 2026

 

P05467
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2025 2024
Notes HK$’000 HK$’000

Revenue 7 301,080 336,812
Cost of goods and services provided (43,041) (56,586)  

Gross profit 258,039 280,226
Other income 9 80,695 25,801
Investment income, net 10 138,285 20,710
Administrative expenses (272,224) (348,203)
Gain on disposals of equipment and  

intangible asset, net
 

4,311 64,366
Fair value changes on investment properties (358,423) (1,731,776)
Finance costs 11 (88,873) (213,425)
Other gains and losses 12 (2,113) (110,489)
Share of results of investments accounted  

for using the equity method
 

(131,374) (111,174)  

Loss before tax (371,677) (2,123,964)
Income tax (expense) credit 13 (16,543) 16,044  

Loss for the year 14 (388,220) (2,107,920)  

Other comprehensive income (expenses)
Items that will not be reclassified to 

profit or loss
 

Gains and losses on investments in equity 
instruments measured at fair value 
through other comprehensive income

 

(15,770) (57,158)
Share of other comprehensive expenses  

of investments accounted for using  
the equity method

 

(39) (323)
Surplus on revaluation of property – 5,862  

(15,809) (51,619)  

Items that may be reclassified 
subsequently to profit or loss

 

Exchange differences on translation of  
foreign operations

 
317,119 (77,747)

Share of other comprehensive income 
(expenses) of investments accounted  
for using the equity method

 

7,272 (5,318)
Reclassification adjustment related to 

foreign operation disposed of
 

– 98,247  

324,391 15,182  

Other comprehensive income (expenses)  
for the year (net of tax)

 
308,582 (36,437)  

Total comprehensive expenses  
for the year (79,638) (2,144,357)
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

For the year ended 31 December 2025 

2025 2024
Notes HK$’000 HK$’000

(Loss) profit for the year attributable to:
Owners of the Company (388,499) (2,108,331)
Non-controlling interests 279 411  

(388,220) (2,107,920)
  

Total comprehensive (expenses) income 
for the year attributable to:

 

Owners of the Company (79,917) (2,144,768)
Non-controlling interests 279 411  

(79,638) (2,144,357)
  

Loss per share (HK$) 18
Basic and diluted (0.204) (1.105)

  

The accompanying notes form an integral part of these consolidated 

financial statements.
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2025 2024

Notes HK$’000 HK$’000

Non-current assets

Investment properties 19 9,888,156 9,719,164

Property, plant and equipment 20 18,965 52,811

Right-of-use assets 21(a) 90,036 39,293

Intangible assets 22 – –

Investments accounted for using  

the equity method 23 1,691,825 1,862,087

Advances to associates 24 59,864 59,332

Financial assets measured at fair value  

through profit or loss 25 51,740 54,315

Financial assets measured at fair value  

through other comprehensive income

 

26 122,752 138,522

Advance to an investee company 27 407,572 345,690

Pledged deposit 28(a) 12,420 28,980  

12,343,330 12,300,194  

Current assets

Stock of properties 29 23,316 23,316

Financial assets measured at fair value  

through profit or loss 25 417,487 365,643

Advances to investee companies 27 8,205 64,017

Inventories 30 2,401 4,650

Debtors, deposits, other receivables and 

prepayments 31 142,237 164,977

Securities trading receivables and deposits 28(b) 505 18,062

Tax recoverable 6,117 9,939

Pledged deposits 28(a) 1,506,687 1,008,194

Time deposits, bank balances and cash 28(c) 321,120 1,742,313  

2,428,075 3,401,111  
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

As at 31 December 2025 

2025 2024

Notes HK$’000 HK$’000

Current liabilities

Creditors and accruals 32 207,043 499,919

Securities trading and margin payable 245 10,923

Deposits and receipts in advance 59,947 62,205

Lease liabilities 21(b) 30,392 36,890

Tax liabilities 25,310 15,644

Borrowings 33 2,008,127 1,655,774

Derivative financial instruments 146 –  

2,331,210 2,281,355  

Net current assets 96,865 1,119,756  

Total assets less current liabilities 12,440,195 13,419,950
  

Equity attributable to owners of  

the Company

Share capital 34 190,762 190,762

Property revaluation reserve 5,862 5,862

Financial assets measured at fair value  

through other comprehensive income 

reserve

 

 

122,551 138,360

Contribution reserve 206,627 206,627

Statutory reserve 4,402 4,402

Special reserve 2,499,685 2,499,685

Capital redemption reserve 138,062 138,062

Translation reserve (214,687) (539,078)

Retained profits

 – proposed final dividend – – 57,229

 – others – 8,957,250 9,364,825  

11,910,514 12,066,736

Non-controlling interests 24,287 24,008  

Total equity 11,934,801 12,090,744  
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

As at 31 December 2025 

2025 2024

Notes HK$’000 HK$’000

Non-current liabilities

Borrowings 33 380,880 1,272,684

Amounts due to associates 35 13,163 11,559

Amounts due to investee companies 35 28,443 13,885

Amounts due to non-controlling shareholders 35 275 275

Lease liabilities 21(b) 56,000 1,795

Deferred tax liabilities 36 26,633 29,008  

505,394 1,329,206  

12,440,195 13,419,950
  

Approved and authorised for issue by the board of Directors on 9 March 

2026 and signed on its behalf by:

Chan, Hoi-wan

Director

The accompanying notes form an integral part of these consolidated 

financial statements.

 

Chan, Lok-wan

Director
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For the year ended 31 December 2025 
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Attributable to owners of the Company Attributable to owners of the Company

   

Share 

capital

Property

revaluation

reserve

Financial assets 

measured 

at fair value 

through other 

comprehensive 

income reserve

Contribution

reserve

Statutory

reserve

Special

reserve

Capital

redemption

reserve

Translation

reserve

Retained

profits Total

Non-

controlling

interests

Total

equity

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

(note (i)) (note (ii)) (note (iii))

(i) (ii) (iii)

At 1 January 2024 190,762 – 195,818 206,627 4,402 2,499,685 138,062 (554,260) 11,530,408 14,211,504 23,597 14,235,101

(Loss) profit for the year – – – – – – – – (2,108,331) (2,108,331) 411 (2,107,920)

Gains and losses on investments in  

equity instruments measured at fair value 

through other comprehensive income

 

 

– Unlisted investments – – – (57,158) – – – – – – (57,158) – (57,158)

Exchange differences on translation of  

foreign operations – – – – – – – (77,747) – (77,747) – (77,747)

Reclassification adjustment related to  

foreign operation disposed of

 

– – – – – – – 98,247 – 98,247 – 98,247

Surplus on revaluation of property – 5,862 – – – – – – – 5,862 – 5,862

Share of other comprehensive expenses of 

investments accounted for using  

the equity method

 

– – (323) – – – – (5,318) – (5,641) – (5,641)

Total comprehensive income (expenses)  

for the year – 5,862 (57,481) – – – – 15,182 (2,108,331) (2,144,768) 411 (2,144,357)

Transfer of reserve of an associate – – 23 – – – – – (23) – – –             

At 31 December 2024 190,762 5,862 138,360 206,627 4,402 2,499,685 138,062 (539,078) 9,422,054 12,066,736 24,008 12,090,744
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

For the year ended 31 December 2025 

Attributable to owners of the Company Attributable to owners of the Company

   

Share 

capital

Property

revaluation

reserve

Financial assets 

measured 

at fair value 

through other 

comprehensive 

income reserve

Contribution

reserve

Statutory

reserve

Special

reserve

Capital

redemption

reserve

Translation

reserve

Retained

profits Total

Non-

controlling

interests

Total

equity

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

(note (i)) (note (ii)) (note (iii))

(i) (ii) (iii)

At 1 January 2024 190,762 – 195,818 206,627 4,402 2,499,685 138,062 (554,260) 11,530,408 14,211,504 23,597 14,235,101

(Loss) profit for the year – – – – – – – – (2,108,331) (2,108,331) 411 (2,107,920)

Gains and losses on investments in  

equity instruments measured at fair value 

through other comprehensive income

 

 

– Unlisted investments – – – (57,158) – – – – – – (57,158) – (57,158)

Exchange differences on translation of  

foreign operations – – – – – – – (77,747) – (77,747) – (77,747)

Reclassification adjustment related to  

foreign operation disposed of

 

– – – – – – – 98,247 – 98,247 – 98,247

Surplus on revaluation of property – 5,862 – – – – – – – 5,862 – 5,862

Share of other comprehensive expenses of 

investments accounted for using  

the equity method

 

– – (323) – – – – (5,318) – (5,641) – (5,641)

Total comprehensive income (expenses)  

for the year – 5,862 (57,481) – – – – 15,182 (2,108,331) (2,144,768) 411 (2,144,357)

Transfer of reserve of an associate – – 23 – – – – – (23) – – –             

At 31 December 2024 190,762 5,862 138,360 206,627 4,402 2,499,685 138,062 (539,078) 9,422,054 12,066,736 24,008 12,090,744
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

For the year ended 31 December 2025 

Attributable to owners of the Company Attributable to owners of the Company

   

Share 

capital

Property

revaluation

reserve

Financial assets 

measured 

at fair value 

through other 

comprehensive 

income reserve

Contribution

reserve

Statutory

reserve

Special

reserve

Capital

redemption

reserve

Translation

reserve

Retained

profits Total

Non-

controlling

interests

Total

equity

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

(note (i)) (note (ii)) (note (iii))

(i) (ii) (iii)

At 1 January 2025 190,762 5,862 138,360 206,627 4,402 2,499,685 138,062 (539,078) 9,422,054 12,066,736 24,008 12,090,744

(Loss) profit for the year – – – – – – – – (388,499) (388,499) 279 (388,220)

Gains and losses on investments in  

equity instruments measured at fair value 

through other comprehensive income

 

 

– Unlisted investments – – – (15,770) – – – – – – (15,770) – (15,770)

Exchange differences on translation of  

foreign operations – – – – – – – 317,119 – 317,119 – 317,119

Share of other comprehensive (expenses) 

income of investments accounted for using 

the equity method

 

– – (39) – – – – 7,272 – 7,233 – 7,233

Total comprehensive (expenses) income  

for the year – – (15,809) – – – – 324,391 (388,499) (79,917) 279 (79,638)

Interim dividend for 2025 paid – – – – – – – – (19,076) (19,076) – (19,076)

Final dividend for 2024 paid – – – – – – – – (57,229) (57,229) – (57,229)             

At 31 December 2025 190,762 5,862 122,551 206,627 4,402 2,499,685 138,062 (214,687) 8,957,250 11,910,514 24,287 11,934,801
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

For the year ended 31 December 2025 

Attributable to owners of the Company Attributable to owners of the Company

   

Share 

capital

Property

revaluation

reserve

Financial assets 

measured 

at fair value 

through other 

comprehensive 

income reserve

Contribution

reserve

Statutory

reserve

Special

reserve

Capital

redemption

reserve

Translation

reserve

Retained

profits Total

Non-

controlling

interests

Total

equity

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

(note (i)) (note (ii)) (note (iii))

(i) (ii) (iii)

At 1 January 2025 190,762 5,862 138,360 206,627 4,402 2,499,685 138,062 (539,078) 9,422,054 12,066,736 24,008 12,090,744

(Loss) profit for the year – – – – – – – – (388,499) (388,499) 279 (388,220)

Gains and losses on investments in  

equity instruments measured at fair value 

through other comprehensive income

 

 

– Unlisted investments – – – (15,770) – – – – – – (15,770) – (15,770)

Exchange differences on translation of  

foreign operations – – – – – – – 317,119 – 317,119 – 317,119

Share of other comprehensive (expenses) 

income of investments accounted for using 

the equity method

 

– – (39) – – – – 7,272 – 7,233 – 7,233

Total comprehensive (expenses) income  

for the year – – (15,809) – – – – 324,391 (388,499) (79,917) 279 (79,638)

Interim dividend for 2025 paid – – – – – – – – (19,076) (19,076) – (19,076)

Final dividend for 2024 paid – – – – – – – – (57,229) (57,229) – (57,229)             

At 31 December 2025 190,762 5,862 122,551 206,627 4,402 2,499,685 138,062 (214,687) 8,957,250 11,910,514 24,287 11,934,801
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

For the year ended 31 December 2025 

(i) 

100%

(ii) 

50%
10%

(iii) 

 

Notes:

(i) The contribution reserve represented the excess amount paid by 
Ms. Chan, Hoi-wan, who is a trustee of substantial shareholders of the 
Company (“Trustee of Substantial Shareholders”), as the purchaser 
in relation to disposals of debt securities of the Company and its 
subsidiaries (collectively the “Group”) in 2020, at the consideration of 
100% of principal amount over the prevailing market bid price of the 
debt securities disposed of was directly recognised in the reserve as it is 
deemed as the contribution from the Company’s equity participant.

(ii) The statutory reserve of the Group refers to the People’s Republic of 
China (“PRC”) statutory reserve fund. Appropriations to such reserve 
fund are made out of profit after tax as recorded in the statutory financial 
statements of the PRC subsidiaries. The amount should not be less 
than 10% of the profit after tax as recorded in the statutory financial 
statements unless the aggregate amount exceeds 50% of the registered 
capital of the PRC subsidiaries. The statutory reserve can be used to 
make up prior year losses, if any, and can be applied in conversion into 
the PRC subsidiaries’ capital by means of capitalisation issue.

(iii) The special reserve represented the difference arising from the aggregate 
of the share capital and premium amount of the former holding 
company and the Company upon redomicile of the holding company as 
a Bermuda company in 1989 and is non-distributable.

The accompanying notes form an integral part of these consolidated financial 
statements.
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2025 2024

Notes HK$’000 HK$’000

Operating activities

Loss before tax (371,677) (2,123,964)

Adjustments for:

Depreciation of property, plant and equipment 36,798 60,718

Depreciation of right-of-use assets 42,385 45,763

Impairment loss of land and building – 4,234

Interest expenses 87,845 205,633

Interest income from other financial assets (76,721) (56,722)

Dividend income from unlisted equity 

investments (30,000) (26,005)

Allowance for credit losses recognised  

in respect of trade receivables

 

32 19

Reversal of allowance for credit losses 

recognised in respect of trade receivables

 

(3) –

Allowance for credit losses recognised  

in respect of other receivable

 

– 20

Unrealised (gain) loss arising from change  

in fair value of bonds

 

(20,703) 12,609

Unrealised loss (gain) arising from change  

in fair value of derivative financial instruments 108 (127)

Unrealised (gain) loss arising from change  

in fair value of investments held-for-trading (14,323) 20,508

Unrealised loss arising from change in fair 

value of club and corporate debentures 590 2,890

Realised gain arising from change in fair value 

of a club debenture (25,630) –

Realised loss arising from change in fair value 

of financial assets measured at fair value 

through profit or loss

 

– 443

Gain on disposals of equipment and 

intangible asset, net

 

(4,311) (64,366)

Share of results of investments accounted for 

using the equity method 131,374 111,174

Allowance for credit losses recognised in 

respect of advances to associates

 

47 7

Fair value changes on investment properties 358,423 1,731,776

Loss on disposal of a subsidiary 37 1,178 100,142

Transaction costs in respect of disposal of  

an investment property – 6,086

Exchange (gain) loss, net (65,406) 39,438  
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CONSOLIDATED STATEMENT OF CASH FLOWS 

For the year ended 31 December 2025 

2025 2024

Notes HK$’000 HK$’000

Operating cash flows before movements in 

working capital

 

50,006 70,276

Decrease (increase) in inventories 2,249 (571)

Decrease in debtors, deposits, other 

receivables and prepayments

 

25,434 46,734

Increase in financial assets measured  

at fair value through profit or loss

 

(16,745) (56,978)

Decrease in securities trading receivables and 

deposits 17,558 8,924

(Decrease) increase in creditors and accruals (334,618) 294,199

(Decrease) increase in securities trading and 

margin payable

 

(10,700) 3,961

Decrease in deposits and receipts in advance (3,062) (16,566)

Decrease in derivative financial liability – (99)  

Cash (used in) generated from  

operating activities (269,878) 349,880

Income tax paid, net (6,506) (13,415)  

Net cash (used in) generated from 

operating activities (276,384) 336,465  
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CONSOLIDATED STATEMENT OF CASH FLOWS 

For the year ended 31 December 2025 

2025 2024

Notes HK$’000 HK$’000

Investing activities

Interest received from other financial assets 71,301 45,191

Payments for investment properties (185,787) (312,711)

Payments for purchases of equipment and 

leasehold improvement

 

(3,825) (14,356)

Net cash inflow arising from disposal of  

a subsidiary

 

37 26,410 1,010,352

Net proceeds from disposal of  

an investment property

 

– 1,589,016

Net proceeds from disposals of equipment 

and intangible asset

 

4,736 71,620

Advances to associates (47) (10)

Advances/repayments from associates 47,807 47,375

Advances/repayments from investee  

companies

 

100,370 268,400

Advance to an investee company (54,616) (13,765)

Increase in pledged deposits (365,069) (884,276)

Net proceeds from disposals of financial 

assets measured at fair value through  

profit or loss

 

 

– 375  

Net cash (used in) generated from 

investing activities (358,720) 1,807,211  
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CONSOLIDATED STATEMENT OF CASH FLOWS 

For the year ended 31 December 2025 

2025 2024

Notes HK$’000 HK$’000

Financing activities

Dividends paid (76,305) –

Interest on bank and other borrowings paid (97,620) (232,063)

Payments for lease liabilities  

(including interest) (42,935) (46,038)

Bank and other borrowings raised 2,609,150 2,348,554

Loan from a director raised – 97,579

Repayments of bank and other borrowings (3,185,173) (3,022,878)

Repayment of loan from a director – (97,579)  

Net cash used in financing activities 39 (792,883) (952,425)  

Net (decrease) increase in cash and  

cash equivalents

 

(1,427,987) 1,191,251

Cash and cash equivalents at 1 January  

1,742,313 592,228

Effect of foreign exchange rate changes 6,794 (41,166)  

Cash and cash equivalents  

at 31 December 

 

321,120 1,742,313
  

Analysis of the balances of cash and  

cash equivalents

Time deposits, bank balances and cash 321,120 1,742,313
  

The accompanying notes form an integral part of these consolidated 

financial statements.
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1. GENERAL INFORMATION

The Company is an exempted company incorporated in Bermuda 

with limited liability and its shares are listed on The Stock Exchange 

of Hong Kong Limited (“Stock Exchange”). The addresses of the 

Company’s registered office and principal office in Hong Kong are 

disclosed in the section headed “Corporate Information” of this 

annual report. The Company is indirectly owned as to 74.99% by 

Sino Omen Holdings Limited, a company incorporated in the British 

Virgin Islands of which the entire issued share capital is held by 

Ms. Chan, Hoi-wan as the trustee of her minor children, Lau, Chung-hok, 

Lau, Sau-wah and Lau, Sau-yee. Further details of the substantial 

shareholders of the Company are disclosed in the paragraph headed 

“Substantial Shareholders’ Interests in the Securities of the Company” 

in the section headed “Directors’ Report” of this annual report.

These consolidated financial statements are presented in Hong 

Kong dollar (“HK$”), which is same as the functional currency of 

the Company and all amounts are rounded to the nearest thousand 

(HK$’000) except otherwise indicated.

The Company’s principal activity is investment holding and the 

principal activities of its principal subsidiaries and associates are set 

out in Notes 46 and 47 respectively.

2. APPLICATION OF NEW AND AMENDMENTS 
TO HKFRS ACCOUNTING STANDARDS

The accounting policies adopted in these consolidated financial 

statements for the year ended 31 December 2025 are consistent 

with those followed in the preparation of the Group’s consolidated 

financial statements for the year ended 31 December 2024 except 

as described below.

In the current year, the Group has applied the following amendments 

to a HKFRS Accounting Standard (“Amendment”) issued by the Hong 

Kong Institute of Certified Public Accountants (“HKICPA”) for the first 

time, which are mandatorily effective for the annual period beginning 

on or after 1 January 2025 for the preparation of these consolidated 

financial statements:

HKAS 21 (Amendments) Lack of Exchangeability

The application of the Amendment had no material impact on the 

Group’s financial positions and performance for the current and 

prior years and/or on the disclosures set out in these consolidated 

financial statements.

1. 

Sino Omen Holdings Limited

74.99%

46 47

2. 
 

21  
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

2. 
 

21   
2

9

7

1

9

7

1

 
10  

28 3

 
18

2

  
– 11

1
 

7
9

10  
7

1

5   
–  

 
2

1  

2  

3  

2. APPLICATION OF NEW AND AMENDMENTS 
TO HKFRS ACCOUNTING STANDARDS (Cont’d)

The Group has not ear ly adopted the fo l lowing new and 

amendments to HKFRS Accounting Standards (“New and Amended 

HKFRS Accounting Standards”) that have been issued but are not yet 

effective.

HKAS 21 (Amendments) Translation to a Hyperinflationary 
Presentation Currency2

HKFRS 9 and HKFRS 7 
(Amendments)

Amendments to the Classification 
and Measurement of Financial 
Instruments1

HKFRS 9 and HKFRS 7 
(Amendments)

Contracts Referencing  
Nature-dependent Electricity1

HKFRS 10 and HKAS 28 
(Amendments)

Sale or Contribution of Assets between 
an Investor and its Associate or Joint 
Venture3

HKFRS 18 Presentation and Disclosure in Financial 
Statements2

Annual Improvements to  
HKFRS Accounting Standards  
– Volume 11

Amendments to HKFRS 1, HKFRS 7, 
HKFRS 9, HKFRS 10 and HKAS 71

HK Interpretation 5  
(Amendments)

Presentation of Financial Statements 
– Classification by the Borrower 
of a Term Loan that Contains a 
Repayment on Demand Clause2

1  Effective for annual periods beginning on or after 1 January 2026

2  Effective for annual periods beginning on or after 1 January 2027

3  Effective for annual periods beginning on or after a date to be 
determined

The directors of the Company (“Directors”) are in the process of 

assessing the potential impact of the New and Amended HKFRS 

Accounting Standards but are not yet in a position to determine 

whether the New and Amended HKFRS Accounting Standards will 

have a material impact on the Group’s performance and financial 

position and on the disclosures. The New and Amended HKFRS 

Accounting Standards may result in changes to how the Group’s 

performance and financial position are prepared and presented in 

the future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

3.  

622

2

16

2

36

3. MATERIAL ACCOUNTING POLICY 
INFORMATION

Basis of preparation of consolidated financial statements

These consolidated financial statements have been prepared in 

accordance with HKFRS Accounting Standards (which include all 

Hong Kong Financial Reporting Standards (“HKFRSs”), Hong Kong 

Accounting Standards (“HKASs”) and Interpretations) issued by 

the HKICPA and accounting principles generally accepted in Hong 

Kong. In addition, these consolidated financial statements include 

applicable disclosures required by the Rules Governing the Listing of 

Securities on the Stock Exchange (“Listing Rules”) and the disclosure 

requirements of the Hong Kong Companies Ordinance (Cap. 622).

These consolidated financial statements have been prepared under 

the historical cost basis, except for certain properties and financial 

instruments, which are measured at their fair values as explained in 

the accounting policies set out below.

Fair value measurements

Fair value is the price that would be received to sell an asset or 

paid to transfer a liability in an orderly transaction between market 

participants at the measurement date, regardless of whether that 

price is directly observable or estimated using another valuation 

technique. In estimating the fair value of an asset or a liability, the 

Group takes into account the characteristics of the asset or liability 

if market participants would take those characteristics into account 

when pricing the asset or liability at the measurement date. Fair value 

for measurement and/or disclosure purposes in these consolidated 

financial statements is determined on such a basis, except for share-

based payment transactions that are within the scope of HKFRS 2 

“Share-based Payment”, leasing transactions that are accounted for 

in accordance with HKFRS 16 “Leases”, and measurements that 

have some similarities to fair value but are not fair value, such as net 

realisable value in HKAS 2 “Inventories” or value-in-use in HKAS 36 

“Impairment of Assets”.
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(a) 

(i) (ii)

(iii)

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

Fair value measurements (Cont’d)

In addition, for financial reporting purposes, fair value measurements 

are categorised into Level 1, 2 or 3 based on the degree to which 

the inputs to the fair value measurements are observable and the 

significance of the inputs to the fair value measurements in its 

entirety, which are described as follows:

Level 1:  inputs are quoted prices (unadjusted) in active markets 

for identical assets or liabilities that the entity can access 

at the measurement date;

Level 2:  inputs are inputs, other than quoted prices included 

within Level 1, that are observable for the asset or 

liability, either directly or indirectly; and

Level 3:  inputs are unobservable inputs for the asset or liability.

(a) Basis of consolidation

Subsidiaries

The consolidated financial statements incorporate the financial 

statements of the Company and entities (including structured 

entities) controlled by the Company and its subsidiaries. 

Control is achieved when the Company: (i) has power over 

the investee; (ii) is exposed, or has rights, to variable returns 

from its involvement with the investee; and (iii) has the ability 

to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if 

facts and circumstances indicate that there are changes to one 

or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains 

control over the subsidiary and ceases when the Group loses 

control of the subsidiary. Specifically, income and expenses 

of a subsidiary acquired or disposed of during the year are 

included in profit or loss from the date the Group gains control 

until the date when the Group ceases to control the subsidiary.
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(a) 

(b) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(a) Basis of consolidation (Cont’d)

Subsidiaries (Cont’d)

Profit or loss and each item of other comprehensive income 

are attributed to the owners of the Company and to the 

non-controlling interests. Total comprehensive income and 

expense of subsidiaries is attributed to the owners of the 

Company and to the non-controlling interests even if this 

results in the non-controlling interests having a deficit balance.

When necessary, adjustments are made to the financial 

statements of subsidiaries to bring their accounting policies in 

line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses 

and cash flows relating to transactions between members of 

the Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented 

separately from the Group’s equity therein, which represent 

present ownership interests entitling their holders to a 

proportionate share of net assets of the relevant subsidiaries 

upon liquidation.

(b) Investments accounted for using the equity method

An associate is an entity over which the Group has significant 

influence and that is neither a subsidiary nor an interest in a 

joint venture. Significant influence is the power to participate in 

the financial and operating policy decisions of the investee but 

is not control or joint control over those policies.
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(b) 
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(b) Investments accounted for using the equity method 

(Cont’d)

The results and assets and liabilit ies of associates are 

incorporated in the consolidated financial statements using the 

equity method of accounting, except when the investment, or 

a portion thereof, is classified as held for sale, in which case 

it is accounted for in accordance with HKFRS 5 “Non-current 

Assets Held for Sale and Discontinued Operations”. Under 

the equity method, an investment in an associate is initially 

recognised in the consolidated statement of financial position 

at cost and adjusted thereafter to recognise the Group’s 

share of the profit or loss and other comprehensive income 

of the associate. When the Group’s share of losses of an 

associate exceeds the Group’s interest in that associate (which 

includes any long-term interests that, in substance, form part 

of the Group’s net investment in the associate), the Group 

discontinues recognising its share of further losses. Additional 

losses are recognised only to the extent that the Group has 

incurred legal or constructive obligations or made payments 

on behalf of the associate.

An investment in an associate is accounted for using the equity 

method from the date on which the investee becomes an 

associate. On acquisition of the investment in an associate, any 

excess of the cost of the investment over the Group’s share of 

the net fair value of the identifiable assets and liabilities of the 

investee is recognised as goodwill, which is included within the 

carrying amount of the investment. Any excess of the Group’s 

share of the net fair value of the identifiable assets and 

liabilities over the cost of the investment, after reassessment, is 

recognised immediately in profit or loss in the period in which 

the investment is acquired.
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(b) 
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(b) Investments accounted for using the equity method 

(Cont’d)

The Group assesses whether there is an objective evidence 

that the interest in an associate may be impaired. When any 

objective evidence exists, the entire carrying amount of the 

investment (including goodwill) is tested for impairment in 

accordance with HKAS 36 as a single asset by comparing its 

recoverable amount (higher of value-in-use and fair value less 

costs of disposal) with its carrying amount. Any impairment 

loss recognised is not allocated to any asset, including 

goodwill, that forms part of the carrying amount of the 

investment. Any reversal of that impairment loss is recognised 

in accordance with HKAS 36 to the extent that the recoverable 

amount of the investment subsequently increases.

When the Group ceases to have significant influence over 

an associate, it is accounted for as a disposal of the entire 

interest in the investee with a resulting gain or loss being 

recognised in profit or loss. When the Group retains an interest 

in the former associate and the retained interest is a financial 

asset within the scope of HKFRS 9 “Financial Instruments”, 

the Group measures the retained interest at fair value at that 

date and the fair value is regarded as its fair value on initial 

recognition. The difference between the carrying amount of 

the associate and the fair value of any retained interest and 

any proceeds from disposing of the relevant interest in the 

associate is included in the determination of the gain or loss 

on disposal of the associate. In addition, the Group accounts 

for all amounts previously recognised in other comprehensive 

income in relation to that associate on the same basis as 

would be required if that associate had directly disposed of 

the related assets or liabilities. Therefore, if a gain or loss 

previously recognised in other comprehensive income by that 

associate would be reclassified to profit or loss on the disposal 

of the related assets or liabilities, the Group reclassifies the 

gain or loss from equity to profit or loss (as a reclassification 

adjustment) upon disposal/partial disposal of the relevant 

associate.

When a group entity transacts with an associate of the 

Group, profits and losses resulting from the transactions with 

the associate are recognised in the consolidated financial 

statements only to the extent of interests in the associate that 

are not related to the Group.
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(d)  

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(c) Impairment losses (other than goodwill and 

intangible assets with indefinite useful lives)

At the end of the reporting period, the Group reviews the 

carrying amounts of its tangible assets and intangible assets 

with finite useful lives to determine whether there is any 

indication that those assets have suffered an impairment loss. 

If the recoverable amount of an asset is estimated to be less 

than its carrying amount, the carrying amount of the asset 

is reduced to its recoverable amount. An impairment loss is 

recognised immediately in profit or loss.

When an impairment loss subsequently reverses, the carrying 

amount of the asset is increased to the revised estimate of 

its recoverable amount, but so that the increased carrying 

amount does not exceed the carrying amount that would have 

been determined had no impairment loss been recognised 

for the asset in prior years. A reversal of an impairment loss is 

recognised immediately in profit or loss.

(d) Investment properties and investment properties 

under construction

Investment properties are properties held to earn rental 

income and/or for capital appreciation including properties 

under construction for such purpose and land held for a 

currently undetermined future use.

Investment properties are initially measured at cost, including 

any directly attributable expenditure. Subsequent to initial 

recognition, investment properties are measured at fair value, 

adjusted to exclude any prepaid or accrued operating lease 

income.

Gains or losses arising from changes in the fair value of 

investment properties are included in profit or loss for the 

period in which they arise.

Costs incurred for construction of investment properties under 

construction are capitalised as part of the carrying amount of 

the investment properties under construction.
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(d)  
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(d) Investment properties and investment properties 

under construction (Cont’d)

Leasehold land held for undetermined future use is regarded 

as held for capital appreciation purpose and classified as an 

investment property, and carried at fair value. Changes in fair 

value of the leasehold land are recognised directly in profit or 

loss for the period in which changes take place.

An investment property is derecognised upon disposal or 

when the investment property is permanently withdrawn 

from use and no future economic benefits are expected from 

its disposal. Any gain or loss arising from derecognition of 

the property (calculated as the difference between the net 

disposal proceeds and the carrying amount of the property) is 

included in profit or loss for the period in which the property is 

derecognised.

An owner-occupied property is transferred from property, plant 

and equipment to investment properties at fair value when it 

is evidenced by the end of owner-occupation. The difference 

between the carrying amount and the fair value at the date 

of transfer is recognised in other comprehensive income 

and accounted for as a revaluation increase or decrease in 

accordance with HKAS 16 “Property, Plant and Equipment”. 

On the subsequent sale or retirement of assets, the relevant 

revaluation reserve is transferred directly to retained profits.
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(e) 

 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(e) Property, plant and equipment

Property, plant and equipment are stated at cost less 

subsequent accumulated depreciation and accumulated 

impairment losses, if any.

Depreciation is provided to write off the cost of property, plant 

and equipment (other than freehold land and properties under 

development) over their estimated useful lives and after taking 

into account their estimated residual values, using the straight-

line method, at the following rates per annum:

Type Basis

Leasehold land Over the remaining lives of the 

leases

Buildings Over the shorter of the remaining 

unexpired period of the lease and 

40 years

Leasehold 

improvement

Over the shorter of the remaining 

unexpired period of lease terms 

and 6 years

Furniture, fixtures and 

equipment

3 to 10 years

Yachts and motor 

vehicles

3 to 10 years

An item of property, plant and equipment is derecognised 

upon disposal or when no future economic benefits are 

expected to arise from the continued use of the asset. Any 

gain or loss arising from derecognition of the asset (calculated 

as the difference between the net disposal proceeds and the 

carrying amount of the asset) is included in profit or loss in the 

period in which the asset is derecognised.



143二零二五年年報    華人 業集團

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

3.  
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(h) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(f) Stock of properties

Stock of properties including completed properties which are 

held-for-trading, is stated at the lower of cost and net realisable 

value.

The cost of completed properties held for sale is determined 

by apportionment of the total development costs, including 

borrowing costs capitalised, attributable to unsold units. Net 

realisable value is estimated by the management of the Group 

based on prevailing market conditions, which represents the 

estimated selling price less estimated costs to be incurred in 

selling the property.

The amount of any write-down of or provision for completed 

properties held for sale is recognised as an expense in the 

period when the write-down or loss occurs. The amount of 

any reversal of any write-down or provision, arising from an 

increase in net realisable value, is recognised as a reduction in 

the amount of completed properties held for sale recognised 

as an expense in the period in which the reversal occurs.

(g) Inventories

Inventories comprise finished goods and raw materials for 

cosmetics products, which are stated at the lower of cost 

and net realisable value. Cost represents the invoiced cost 

of inventories. Costs are assigned to individual items on the 

weighted-average basis.

Net realisable value is the estimated selling price in the 

ordinary course of business, less applicable variable selling 

expenses.

(h) Intangible assets

Trading rights, exchange rights and trademark

Trading rights, gold and silver exchange rights and trademark 

are stated at cost less accumulated amortisation and less any 

identified impairment loss. The amortisation period adopted 

for intangible assets is five years.
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(i)  
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments

Financial assets and financial liabilities are recognised in the 

consolidated statement of financial position when a group 

entity becomes a party to the contractual provisions of the 

financial instruments. Financial assets and financial liabilities 

are initially measured at fair value. A financial asset or financial 

liability (unless it is a trade receivable without a significant 

financing component) is initially measured at fair value plus 

or minus, for an item not at fair value through profit or loss 

(“FVTPL”), transaction costs that are directly attributable to its 

acquisition or issue. A trade receivable without a significant 

financing component is initially measured at the transaction 

price.

Financial assets

All recognised financial assets are subsequently measured in 

their entirety at either amortised cost or fair value, depending 

on the classification of the financial assets.

(i) Classification and subsequent measurement of financial 

assets

Financial assets that meet the following conditions are 

subsequently measured at amortised cost (except for 

debt investments that are designated as at FVTPL on 

initial recognition):

• the financial asset is held within a business model 

whose objective is to hold assets in order to 

collect contractual cash flows; and

• the contractual terms of the financial asset give 

rise on specified dates to cash flows that are 

solely payments of principal and interest on the 

principal amount outstanding.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(i) Classification and subsequent measurement of financial 

assets (Cont’d)

Financial assets that meet the following conditions are 

subsequently measured at fair value through other 

comprehensive income (“FVTOCI”):

• the financial asset is held within a business model 

whose objective is achieved by both collecting 

contractual cash flows and selling financial asset; 

and

• the contractual terms of the financial asset give 

rise on specified dates to cash flows that are 

solely payments of principal and interest on the 

principal amount outstanding.

All other financial assets that are other than those 

categorised as amortised cost and FVTOCI above, are 

categorised as measured at FVTPL.

A financial asset is held-for-trading if:

• it has been acquired principally for the purpose of 

selling in the near term;

• on initial recognition it is a part of a portfolio of 

identified financial instruments that the Group 

manages together and has a recent actual pattern 

of short-term profit-taking; or

• it is a derivative that is not designated and 

effective as a hedging instrument.

In addition, the Group may irrevocably designate a 

financial asset that is required to be measured at the 

amortised cost or FVTOCI as measured at FVTPL if doing 

so eliminates or significantly reduces an accounting 

mismatch.
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(i) 

(i)  

(1) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(i) Classification and subsequent measurement of financial 

assets (Cont’d)

(1) Amortised cost and effective interest method

The effective interest method is a method 

of calculating the amortised cost of a debt 

instrument and allocating interest income over 

the relevant period. The effective interest rate is 

the rate that exactly discounts estimated future 

cash receipts (including all fees and points paid 

or received that form an integral part of the 

effective interest rate, transaction costs and other 

premiums or discounts) through the expected life 

of the debt instrument or, where appropriate, a 

shorter period, to the net carrying amount at initial 

recognition.

Interest income is recognised using effective 

interest method for financial assets measured 

subsequently at amortised cost. Interest income 

is recognised in profit or loss and is included in 

revenue or investment income as appropriate.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(i) Classification and subsequent measurement of financial 

assets (Cont’d)

(2) Financial assets measured at FVTOCI 

According to HKFRS 9, the Group may make 

an irrevocable election (on an instrument-by-

instrument basis) to designate investments in 

equity instruments as at FVTOCI. Designation at 

FVTOCI is not permitted if the equity investment 

is held-for-trading. A financial asset is held-for-

trading if it has been acquired principally for the 

purpose of selling it in the near term or it is a 

derivative that is not designated and effective as a 

hedging instrument.

Investments in equity instruments at FVTOCI are 

initially measured at fair value plus transaction 

costs. Subsequently, they are measured at fair 

value with gains and losses arising from changes 

in fair value recognised in other comprehensive 

income and accumulated in the financial assets 

measured at FVTOCI reserve. Fair value is 

determined in the manner described in Note 5(c) 

to the consolidated financial statements.

Dividend income is recognised in profit or loss 

and is included in revenue.

The Group has designated all investments in 

equity instruments (listed or unlisted) that are not 

held-for-trading as at FVTOCI since the application 

of HKFRS 9.
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(i) 

(i)  

(3) 

(i)(2)

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(i) Classification and subsequent measurement of financial 

assets (Cont’d)

(3) Financial assets measured at FVTPL 

Financial assets measured at FVTPL comprise 

derivatives that are not designated and effective 

as hedging instruments and club and corporate 

debentures.

Investments in equity instruments are classified 

as FVTPL, unless the Group designates such 

investment that is not held-for-trading as at 

FVTOCI on initial recognition (see (i)(2) above).

Debt instruments that do not meet the amortised 

cost and FVTOCI cr i ter ia (see above) are 

measured at FVTPL. In addition, debt instruments 

that meet the amortised cost criteria but are 

designated as at FVTPL are measured at FVTPL. 

A debt instrument may be designated as at 

FVTPL upon initial recognition if such designation 

eliminates or significantly reduces a measurement 

or recognition inconsistency that would otherwise 

arise from measuring assets or liabilities or 

recognising the gains and losses on them on 

different bases.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(i) Classification and subsequent measurement of financial 

assets (Cont’d)

(3) Financial assets measured at FVTPL (Cont’d) 

F inanc ia l  asse t s  measured a t  FVTPL a re 

measured at fair value at the end of the reporting 

period, with any gains or losses arising from 

remeasurement recognised in profit or loss. 

The net gain or loss recognised in profit or loss 

is included in investment income. Fair value is 

determined in the manner described in Note 5(c) 

to the consolidated financial statements.

Interest income on debt instruments at FVTPL 

is recognised in profit or loss and is included in 

revenue.

(ii) Impairment of financial assets

The Group performs impairment assessment under 

expected credit loss (“ECL”) model on financial assets 

(including debtors, deposits and other receivables, 

securities trading receivables and deposits, pledged 

deposits, time deposits, bank balances and cash, and 

advances to associates/investee companies) which are 

subject to impairment assessment under HKFRS 9. The 

amount of ECL is updated at each reporting date to 

reflect changes in credit risk since initial recognition.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(ii) Impairment of financial assets (Cont’d)

Lifetime ECL represents the ECL that will result from 

all possible default events over the expected life of the 

relevant instrument. In contrast, 12-month ECL (“12m 

ECL”) represents the portion of lifetime ECL that is 

expected to result from default events that are possible 

within 12 months after the end of the reporting period. 

Assessment is done based on the Group’s historical 

credit loss experience, adjusted for factors that are 

specific to the debtors, general economic conditions 

and an assessment of both the current conditions at 

the reporting date as well as the forecast of future 

conditions.

The Group always recognises lifetime ECL for trade 

receivables. The ECL on these assets are assessed 

individually for significant balances or collectively using a 

provision matrix with appropriate groupings.

For all other instruments, the Group measures the 

loss allowance equal to 12m ECL, unless when there 

has been a significant increase in credit risk since 

initial recognition, the Group recognises lifetime ECL. 

The assessment of whether lifetime ECL should be 

recognised is based on significant increases in the 

likelihood or risk of a default occurring since initial 

recognition.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(ii) Impairment of financial assets (Cont’d)

Significant increase in credit risk

In assessing whether the credit risk has increased 

significantly since initial recognition, the Group compares 

the risk of a default occurring on the financial instrument 

as at the reporting date with the risk of a default 

occurring on the financial instrument as at the date of 

initial recognition. In making this assessment, the Group 

considers both quantitative and qualitative information 

that is reasonable and supportable, including historical 

experience and forward-looking information that is 

available without undue cost or effort.

In particular, the following information is taken into 

account when assessing whether credit r isk has 

increased significantly:

• an actual or expected significant deterioration in 

the financial instrument’s external (if available) or 

internal credit rating;

• signif icant deterioration in external market 

indicators of credit risk;

• existing or forecast adverse changes in business, 

financial or economic conditions that are expected 

to cause a significant decrease in the debtor’s 

ability to meet its debt obligations;

• an actual or expected significant deterioration in 

the operating results of the debtor;

• an actual or expected significant adverse change 

in the regulatory, economic, or technological 

environment of the debtor that results in a 

significant decrease in the debtor’s ability to meet 

its debt obligations.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(ii) Impairment of financial assets (Cont’d)

Significant increase in credit risk (Cont’d)

Irrespective of the outcome of the above assessment, 

the Group presumes that the credit risk has increased 

significantly since initial recognition when contractual 

payments are more than 30 days past due, unless the 

Group has reasonable and supportable information that 

demonstrates otherwise.

The Group regularly monitors the effectiveness of 

the criteria used to identify whether there has been a 

significant increase in credit risk and revises them as 

appropriate to ensure that the criteria are capable of 

identifying significant increase in credit risk before the 

amount becomes past due.

Definition of default

For internal credit risk management, the Group considers 

an event of default occurs when information developed 

internally or obtained from external sources indicates 

that the debtor is unlikely to pay its creditors, including 

the Group, in full.

Irrespective of the above, the Group considers that 

default has occurred when a financial asset is more than 

90 days past due unless the Group has reasonable and 

supportable information to demonstrate that a more 

lagging default criterion is more appropriate.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(ii) Impairment of financial assets (Cont’d)

Write-off policy

The Group writes off a financial asset when there is 

information indicating that the counterparty is in severe 

financial difficulty and there is no realistic prospect of 

recovery, for example, when the counterparty has been 

placed under liquidation or has entered into bankruptcy 

proceedings, or in the case of trade receivables, when 

the amounts are over one year past due, whichever 

occurs sooner, unless the Group has reasonable and 

supportable information to demonstrate a later period 

is more appropriate. Financial assets written off may 

still be subject to enforcement activities under the 

Group’s recovery procedures, taking into account legal 

advice where appropriate. A write-off constitutes a 

derecognition event. Any subsequent recoveries are 

recognised in profit or loss.

Measurement and recognition of ECLs

The measurement of ECL is a function of the probability 

of default, loss given default (i.e. the magnitude of the 

loss if there is a default) and the exposure at default. 

The assessment of the probability of default and loss 

given default is based on historical data and forward-

looking information. Estimation of ECL reflects an 

unbiased and probability-weighted amount that is 

determined with the respective risks of default occurring 

as the weights. The Group uses a practical expedient in 

estimating ECL on trade receivables using a provision 

matrix taking into consideration historical credit loss 

experience, adjusted for forward-looking information that 

is available without undue cost or effort.
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(ii) 
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(ii) Impairment of financial assets (Cont’d)

Measurement and recognition of ECLs (Cont’d)

Generally, the ECL is the difference between all 

contractual cash flows that are due to the Group in 

accordance with the contract and the cash flows that 

the Group expects to receive, discounted at the effective 

interest rate determined at initial recognition.

Credit-impaired financial assets

At each reporting date, the Group assesses on a 

forward-looking basis whether financial assets carried at 

amortised cost are credit-impaired. A financial asset is 

“credit-impaired” when one or more events that have a 

detrimental impact on the estimated future cash flows 

of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes 

observable data of the following events:

• significant financial difficulty of the issuer or 

borrower;

• a breach of contract such as a default or past due 

event;

• the lender(s) of the borrower, for economic or 

contractual reasons relating to the borrower’s 

financial difficulty, having granted to the borrower 

a concession(s) that the lender(s) would not 

otherwise consider; or

• it is becoming probable that the borrower will 

enter bankruptcy or other financial reorganisation, 

or the disappearance of an active market for a 

security because of financial difficulties.
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(i) 

(iii) 

(i) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial assets (Cont’d)

(iii) Derecognition of financial assets

Financial assets are derecognised when the contractual 

rights to receive cash flows from the assets expire or, 

the financial assets are transferred and the Group has 

transferred substantially all the risks and rewards of 

ownership of the financial assets to another entity.

On derecognition of a financial asset, except for an 

investment in equity instrument that is classified as 

FVTOCI, the difference between the asset’s carrying 

amount and the sum of the consideration received and 

receivable is recognised in profit or loss.

On derecognition of an investment in equity instrument 

that is classified as at FVTOCI, the cumulative gain or 

loss previously accumulated in the financial assets 

measured at FVTOCI reserve is not reclassified to profit 

or loss, but is transferred to retained profits.

Financial liabilities and equity instruments

(i) Classification and measurement

Financial liabilities and equity instruments issued by a 

group entity are classified as either financial liabilities 

or equity instruments according to the substance 

of the contractual arrangements entered into and 

the definitions of a financial liability and an equity 

instrument.
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(i) 

(i) 

(i)

(ii)

(1) 

(2) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial liabilities and equity instruments (Cont’d)

(i) Classification and measurement (Cont’d)

An equity instrument is any contract that evidences 

a residual interest in the assets of the Group after 

deducting all of its liabilities. The Group’s financial 

liabilities are generally classified into (i) financial liabilities 

at FVTPL and (ii) other financial liabilities subsequently 

measured at amortised cost. The accounting policies 

adopted in respect of financial liabilities and equity 

instruments are set out below.

(1) Financial liabilities at FVTPL

Financial liabilities at FVTPL, representing those as 

held-for-trading, comprise derivatives that are not 

designated and effective as hedging instruments.

Financial liabilities at FVTPL are measured at fair 

value, with changes in fair value arising from 

remeasurement recognised directly in profit or 

loss in the period in which they arise.

(2) Other financial liabilities subsequently measured 

at amortised cost and effective interest method

Other f inancial l iabi l i t ies are subsequently 

measured at amortised cost, using the effective 

interest method. Interest expense that is not 

capitalised as part of costs of an asset is included 

in finance costs.
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3.  

(i) 

(i) 

(2) 

(3) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial liabilities and equity instruments (Cont’d)

(i) Classification and measurement (Cont’d)

(2) Other financial liabilities subsequently measured 

at amortised cost and effective interest method 

(Cont’d)

The effective interest method is a method of 

calculating the amortised cost of a financial 

liability and allocating interest expense over the 

relevant period. The effective interest rate is 

the rate that exactly discounts estimated future 

cash payments (including all fees and points 

paid or received that form an integral part of the 

effective interest rate, transaction costs and other 

premiums or discounts) through the expected life 

of the financial liability or, where appropriate, a 

shorter period, to the net carrying amount at initial 

recognition.

Interest expense is recognised using effective 

interest method for financial liabilities, other than 

those financial liabilities at FVTPL.

(3) Equity instruments

Equity instruments issued by the Company are 

recorded at the proceeds received, net of direct 

issue costs.

Repurchase of the Company’s own equity 

instruments is recognised and deducted directly 

in equity. No gain or loss is recognised in profit or 

loss on the purchase, sale, issue or cancellation of 

the Company’s own equity instruments.
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(i) 

(ii) 

• 9
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(i) Financial instruments (Cont’d)

Financial liabilities and equity instruments (Cont’d)

(ii) Derecognition of financial liabilities

Financial liabilities are derecognised when the Group’s 

obligation specified in the relevant contract is discharged, 

cancelled or expires. The difference between the 

carrying amount of the financial liability derecognised 

and the consideration paid and payable is recognised in 

profit or loss.

Derivative financial instruments

Derivatives are initially recognised at fair value at the date 

a derivative contract is entered into and are subsequently 

remeasured to their fair value at the end of the reporting 

period. The resulting gain or loss is recognised in profit or loss 

immediately.

A derivative is presented as a non-current asset or non-current 

liability if the remaining maturity of the instrument is more 

than 12 months and it is not due to be realised or settled 

within 12 months. Other derivatives are presented as current 

assets or current liabilities.

Financial guarantee contract

A financial guarantee contract is a contract that requires the 

issuer to make specified payments to reimburse the holder 

for a loss it incurs because a specified debtor fails to make 

payment when due in accordance with the original or modified 

terms of a debt instrument. Financial guarantee contract 

liabilities are measured initially at their fair values and, if not 

designated as at FVTPL and do not arise from a transfer of an 

asset, are measured subsequently at the higher of:

• the amount of the loss allowance determined in 

accordance with HKFRS 9 (see financial assets above); 

and

• the amount initially recognised less, where appropriate, 

the cumulative amortisation recognised over the 

guarantee period.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(j) Cash and cash equivalents

For the purpose of the consolidated statement of cash flows, 

cash and cash equivalents comprise cash on hand and 

demand deposits, and short term highly liquid investments 

that are readily convertible into known amounts of cash, are 

subject to an insignificant risk of changes in value, and have a 

short maturity of generally within three months when acquired, 

less bank overdrafts which are repayable on demand and form 

an integral part of the Group’s cash management.

For the purpose of the consolidated statement of financial 

position, cash and cash equivalents comprise cash on hand 

and at banks, including term deposits, and assets similar in 

nature to cash, which are not restricted as to use.

(k) Revenue recognition

The Group recognises revenue when (or as) a performance 

obligation is satisfied, i.e. when “control” of the goods or 

services underlying the particular performance obligation is 

transferred to the customer.

A performance obligation represents a good or service (or 

a bundle of goods or services) that is distinct or a series of 

distinct goods or services that are substantially the same.

Control is transferred over time and revenue is recognised 

over time by reference to the progress towards complete 

satisfaction of the relevant performance obligation if one of the 

following criteria is met:

• the customer simultaneously receives and consumes 

the benefits provided by the Group’s performance as 

the Group performs;

• the Group’s performance creates and enhances an asset 

that the customer controls as the Group performs; or

• the Group’s performance does not create an asset 

with an alternative use to the Group and the Group 

has an enforceable right to payment for performance 

completed to date.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(k) Revenue recognition (Cont’d)

Otherwise, revenue is recognised at a point in time when the 

customer obtains control of the distinct good or service.

A contract asset represents the Group’s right to consideration 

in exchange for goods or services that the Group has 

transferred to a customer that is not yet unconditional. It is 

assessed for impairment in accordance with HKFRS 9. In 

contrast, a receivable represents the Group’s unconditional 

right to consideration.

A contract liability represents the Group’s obligation to transfer 

goods or services to a customer for which the Group has 

received consideration (or an amount of consideration is due) 

from the customer.

A contract asset and a contract liability relating to a contract are 

accounted for and presented on a net basis.

Revenue is measured at the fair value of the consideration 

received or receivable.

Rental income, including rental invoiced in advance from 

properties under operating leases, is recognised in profit or 

loss on a straight-line basis over the term of the relevant lease.

Building management fee income, property management 

services income and management fee income are recognised 

in accordance with terms of respective agreements over the 

relevant period in which the services are rendered. Revenue 

from provision of building and property management services 

is recognised over time as the customer simultaneously 

receives and consumes the benefit provided by the Group’s 

performance as the Group performs.

Sales of securities investments are recognised on a trade date 

basis.

Brokerage income on dealings in securities and futures 

contracts is recognised at the point in time when the relevant 

contract notes are executed.
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(k) 

(l) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(k) Revenue recognition (Cont’d)

Dividend income from investments is recognised when the 

Group’s right to receive payment has been established.

Revenue from sales of cosmetics products is recognised at the 

point in time when goods are delivered and titles have been 

passed.

Interest income from a financial asset is accrued on a time 

basis by reference to the principal outstanding and at the 

effective interest rate applicable, which is the rate that exactly 

discounts the estimated future cash receipts through the 

expected life of the financial asset to that asset’s net carrying 

amount at initial recognition.

(l) Taxation

Income tax expense represents the sum of the tax currently 

payable and deferred tax.

The tax currently payable is based on taxable profit for the 

year. Taxable profit differs from profit before tax as reported in 

the consolidated statement of comprehensive income because 

of items of income or expense that are taxable or deductible 

in other years and items that are never taxable or deductible. 

The Group’s liability for current tax is calculated using tax rates 

that have been enacted or substantively enacted by the end of 

the reporting period.
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(l) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(l) Taxation (Cont’d)

Deferred tax is recognised on temporary dif ferences 

between the carrying amounts of assets and liabilities in the 

consolidated financial statements and the corresponding tax 

bases used in the computation of taxable profit. Deferred tax 

liabilities are generally recognised for all taxable temporary 

differences. Deferred tax assets are generally recognised for 

all deductible temporary differences to the extent that it is 

probable that taxable profits will be available against which 

those deductible temporary differences can be utilised. Such 

deferred tax assets and liabilities are not recognised if the 

temporary difference arises from goodwill or from the initial 

recognition (other than in a business combination) of other 

assets and liabilities in a transaction that affects neither the 

taxable profit nor the accounting profit and at the time of the 

transaction does not give rise to equal taxable and deductible 

temporary differences.

Deferred tax liabilities are recognised for taxable temporary 

differences associated with investments in subsidiaries and 

associates, except where the Group is able to control the 

reversal of the temporary difference and it is probable that the 

temporary difference will not reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the 

end of each reporting period and reduced to the extent that 

it is no longer probable that sufficient taxable profits will be 

available to allow all or part of the assets to be recovered.

Deferred tax assets and liabilities are measured at the tax rates 

that are expected to apply in the period in which the liability 

is settled or the asset is realised. Current and deferred tax are 

recognised in profit or loss, except when they relate to items 

that are recognised in other comprehensive income or directly 

in equity, in which case, the current and deferred tax are also 

recognised in other comprehensive income or directly in equity 

respectively. Where current tax or deferred tax arises from the 

initial accounting for a business combination, the tax effect is 

included in the accounting for the business combination.
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(l) 
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(m) 

16

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(l) Taxation (Cont’d)

For leasing transactions in which the tax deductions are 

attributable to the lease liabilities, the Group applies HKAS 12 

“Income Taxes” requirements to right-of-use assets and 

lease liabilities separately. Temporary differences arising from 

subsequent revision to the carrying amounts of right-of-use 

assets and lease liabilities, resulting from remeasurement of 

lease liabilities and lease modifications, that are not subject 

to initial recognition exemption are recognised on the date of 

remeasurement or modification.

Deferred tax assets and liabilities are offset when there is a 

legally enforceable right to set off current tax assets against 

current tax liabilities, and when they relate to income taxes 

levied to the same taxable entity by the same taxation 

authority and the entity intends to settle its current tax assets 

and liabilities on a net basis.

(m) Leasing

Definition of lease

A contract is, or contains, a lease if the contract conveys the 

right to control the use of an identified asset for a period of 

time in exchange for consideration.

For contracts entered into or modified or arising from business 

combinations on or after the date of initial application, the 

Group assesses whether a contract is or contains a lease based 

on the definition under HKFRS 16 at inception, modification 

date or acquisition date, as appropriate. Such contract will not 

be reassessed unless the terms and conditions of the contract 

are subsequently changed.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(m) Leasing (Cont’d)

The Group as lessee

Allocation of consideration to components of a contract

For a contract that contains a lease component and one or 

more additional lease or non-lease components, the Group 

allocates the consideration in the contract to each lease 

component on the basis of the relative stand-alone price of 

the lease component and the aggregate stand-alone price of 

the non-lease components.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption 

to short-term leases of assets (i.e. those leases that have a 

lease term of twelve months or less from the commencement 

date and do not contain a purchase option). The Group also 

applies the lease of low-value assets recognition exemption 

to lease of office equipment that are considered as low value. 

Lease payments on short-term leases and leases of low-value 

assets are recognised as expenses on a straight-line basis over 

the lease term.

Right-of-use assets

The  G roup  r e cogn i s e s  r i g h t -o f -u se  a s se t s  a t  t he 

commencement date of the lease (i.e. the date which the 

underlying asset is available for use). Right-of-use assets are 

measured at cost, less any accumulated depreciation and 

impairment losses, and adjusted for any remeasurement 

of lease liabilities. The cost of right-of-use assets includes 

the amount of lease liabilities recognised, initial direct costs 

incurred, estimated costs to be incurred by the lessee in 

restoring the underlying asset to the condition required by the 

terms and conditions of the lease, and lease payments made 

at or before the commencement date less any lease incentives 

received. Unless the Group is reasonably certain to obtain 

ownership of the leased asset at the end of the lease term, the 

recognised right-of-use assets are depreciated on a straight-

line basis over the shorter of its estimated useful life and the 

lease term. Right-of-use assets are subject to impairment.

The Group presents right-of-use assets as a separate line item 

in the consolidated statement of financial position.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(m) Leasing (Cont’d)

The Group as lessee (Cont’d)

Refundable rental deposits

Refundable rental deposits paid are accounted for under 

HKFRS 9 and initially measured at fair value. Adjustments to 

fair value at initial recognition are considered as additional 

lease payments and included in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group recognises 

lease liabilities measured at the present value of lease 

payments to be made over the lease term. In calculating 

the present value of lease payments, the Group uses the 

incremental borrowing rate at the lease commencement 

date if the interest rate implicit in the lease is not readily 

determinable.

The lease payments include:

• fixed payments (including in-substance fixed lease 

payments) less any lease incentives receivable;

• variable lease payments that depend on an index or a 

rate, initially measured using the index or rate as at the 

commencement date;

• amounts expected to be payable by the Group under 

residual value guarantees;

• the exercise price of a purchase option if the Group is 

reasonably certain to exercise the option; and

• payments of penalties for terminating a lease, if the 

lease term reflects the Group exercising an option to 

terminate the lease.

After the commencement date, the amount of lease liabilities 

is increased to reflect the accretion of interest and reduced for 

the lease payments made.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(m) Leasing (Cont’d)

The Group as lessee (Cont’d)

Lease liabilities (Cont’d)

The Group remeasures lease l iabi l i t ies (and makes a 

corresponding adjustment to the related right-of-use assets) 

whenever:

• change in the lease term or change in the assessment 

of exercise of a purchase option to purchase the 

underlying asset, in which case the related lease 

liability is remeasured by discounting the revised lease 

payments using a revised discount rate at the date of 

reassessment;

• change in lease payments arising from change in an 

index or rate or expected payment under a guaranteed 

residual value, in which cases the related lease liability is 

remeasured by discounting the revised lease payments 

using the initial discount rate.

The Group presents lease liabilities as a separate line item in 

the consolidated statement of financial position.

The Group as lessor

Rental income from operating leases is recognised in profit or 

loss on a straight-line basis over the term of the relevant lease.
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(n) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(m) Leasing (Cont’d)

The Group as lessor (Cont’d)

Lease modification 

Changes in considerations of lease contracts that were not part 

of the original terms and conditions are accounted for as lease 

modifications, including lease incentives provided through 

forgiveness or reduction of rentals.

Operating leases

The Group accounts for a modification to an operating lease 

as a new lease from the effective date of the modification, 

considering any prepaid or accrued lease payments relating to 

the original lease as part of the lease payments for the new 

lease.

(n) Foreign currencies

In preparing the financial statements of each individual group 

entity, transactions in currencies other than the functional 

currency of that entity (foreign currencies) are recorded at the 

rates of exchange prevailing at the dates of the transactions. At 

the end of the reporting period, monetary items denominated 

in foreign currencies are retranslated at the rates prevailing at 

that date. When a fair value gain or loss on a non-monetary 

item is recognised in profit or loss, any exchange component 

of that gain or loss is also recognised in profit or loss. When a 

fair value gain or loss on a non-monetary item is recognised 

in other comprehensive income, any exchange component 

of that gain or loss is also recognised in other comprehensive 

income. Non-monetary items carried at fair value that are 

denominated in foreign currencies are retranslated at the rates 

prevailing on the date when the fair value was determined. 

Non-monetary items that are measured in terms of historical 

cost in foreign currencies are not retranslated.
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(n) Foreign currencies (Cont’d)

Exchange differences arising from the settlement of monetary 

items, and on the translation of monetary items, are recognised 

in profit or loss in the period in which they arise, except for 

exchange differences arising from a monetary item that forms 

part of the Company’s net investment in a foreign operation, in 

which case, the exchange differences are recognised in other 

comprehensive income and will be reclassified from equity to 

profit or loss on disposal of the foreign operation.

For the purposes of presenting the consolidated financial 

statements, the assets and liabilities of the Group’s foreign 

operations are translated into the presentation currency of 

the Group (i.e. HK$) using the exchange rate prevailing at the 

end of each reporting period. Income and expense items are 

translated at the average exchange rates for the period, unless 

exchange rates fluctuate significantly during that period, in 

which case, the exchange rates at the dates of transactions 

are used. Exchange differences arising, if any, are recognised 

in other comprehensive income and accumulated in the 

translation reserve. Such exchange differences are recognised 

in profit or loss in the period in which the foreign operation is 

disposed of.

On the disposal of a foreign operation (i.e. a disposal of the 

Group’s entire interest in a foreign operation, or a disposal 

involving loss of control over a subsidiary that includes a 

foreign operation, or a disposal involving loss of significant 

influence over an associate that includes a foreign operation), 

all of the exchange differences accumulated in the translation 

reserve in respect of that operation attributable to the owners 

of the Company are reclassified to profit or loss.
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(b) 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(o) Borrowing costs

Borrowing costs directly attributable to the acquisition, 

construction or production of qualifying assets, which are 

assets that necessarily take a substantial period of time to get 

ready for their intended use or sale, are added to the cost of 

those assets. Capitalisation of such borrowing costs ceases 

when the assets are substantially ready for their intended use 

or sale.

All other borrowing costs are recognised in profit or loss in the 

period in which they are incurred.

(p) Retirement benefit costs

Payments to defined contribution retirement benefit schemes 

are recognised as expenses when employees have rendered 

service entitling them to the contributions.

For defined benefit retirement benefit plans including the long 

service payment (“LSP”) under the Hong Kong Employment 

Ordinance, the cost of providing benefits is determined using 

the projected unit credit method, with actuarial valuations 

being carried out at the end of each annual reporting period. In 

determining the present value of the Group’s defined benefit 

obligations and the related current service cost and, where 

applicable, past service cost, the Group attributes benefit to 

periods of service under the plan’s benefit formula. However, 

if an employee’s service in later years will lead to a materially 

higher level of benefit than earlier years, the Group attributes 

the benefit on a straight-line basis from:

(a) the date when service by the employee first leads to 

benefits under the plan (whether or not the benefits are 

conditional on further service) until

(b) the date when further service by the employee will lead 

to no material amount of further benefits under the 

plan, other than from further salary increases.



 

170 CHINESE ESTATES HOLDINGS LIMITED   ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

3.  
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(p) Retirement benefit costs (Cont’d)

Remeasurement, comprising actuarial gains and losses, the 

effect of the changes to the asset ceiling (if applicable) and 

the return on plan assets (excluding interest), is reflected 

immediately in the consolidated statement of financial position 

with a charge or credit recognised in other comprehensive 

income in the period in which they occur. Remeasurement 

recognised in other comprehensive income is reflected 

immediately in retained profits and will not be reclassified to 

profit or loss.

Past service cost is recognised in profit or loss in the period 

of a plan amendment or curtailment and a gain or loss on 

settlement is recognised when settlement occurs. When 

determining past service cost, or a gain or loss on settlement, 

an entity shall remeasure the net defined benefit liability or 

asset using the current fair value of plan assets and current 

actuarial assumptions, reflecting the benefits offered under 

the plan and the plan assets before and after the plan 

amendment, curtailment or settlement, without considering 

the effect of asset ceiling (i.e. the present value of any 

economic benefits available in the form of refunds from the 

plan or reductions in future contributions to the plan).

Net interest is calculated by applying the discount rate at the 

beginning of the period to the net defined benefit liability 

or asset. However, if the Group remeasures the net defined 

benefit liability or asset before plan amendment, curtailment 

or settlement, the Group determines net interest for the 

remainder of the annual reporting period after the plan 

amendment, curtailment or settlement using the benefits 

offered under the plan and the plan assets after the plan 

amendment, curtailment or settlement and the discount rate 

used to remeasure such net defined benefit liability or asset, 

taking into account any changes in the net defined benefit 

liability or asset during the period resulting from contributions 

or benefit payments.



171二零二五年年報    華人 業集團

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(p) Retirement benefit costs (Cont’d)

Defined benefit costs are categorised as follows:

• service cost (including current service cost, past service 

cost, as well as gains and losses on curtailments and 

settlements);

• net interest expense or income; and

• remeasurement.

The ret i rement benef i t obl igat ion recognised in the 

consolidated statement of financial position represents the 

actual deficit or surplus in the Group’s defined benefit plans. 

Any surplus resulting from this calculation is limited to the 

present value of any economic benefits available in the form 

of refunds from the plans or reductions in future contributions 

to the plans.

Discretionary contributions made by employees or third parties 

reduce service cost upon payment of these contributions to 

the plan.

When the formal terms of the plans specify that there will be 

contributions from employees or third parties, the accounting 

depends on whether the contributions are linked to service, as 

follows:

• If the contributions are not linked to services (for 

example contributions are required to reduce a deficit 

arising from losses on plan assets or from actuarial 

losses), they are reflected in the remeasurement of the 

net defined benefit liability or asset.

• If the contributions are linked to services, they reduce 

service cost. For the amount of contribution that is 

dependent on the number of years of service, the Group 

reduces service cost by attributing the contributions to 

periods of service using the attribution method required 

by HKAS 19 “Employee Benefits” paragraph 70 for 

the gross benefits. For the amount of contribution that 

is independent of the number of years of service, the 

Group reduces service cost in the period in which the 

related service is rendered.

3.  

(p) 

• 

• 

• 

• 

• 

19 70
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(p) Retirement benefit costs (Cont’d)

For LSP obligation, the Group accounts for the employer 

mandatory provident fund (“MPF”) contributions expected to 

be offset as a deemed employee contribution towards the 

LSP obligation in terms of HKAS 19.93(a) and it is measure 

on a net basis. The estimated amount of future benefit is 

determined after deducting the negative service cost arising 

from the accrued benefits derived from the Group’s MPF 

contributions that have been vested with employees, which 

are deemed to be contributions from the relevant employees.

(q) Provisions

Provisions are recognised when the Group has a present 

obligation as a result of a past event, it is probable that the 

Group will be required to settle the obligation, and a reliable 

estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate 

of the consideration required to settle the present obligation 

at the end of the reporting period, taking into account the 

risks and uncertainties surrounding the obligation. Where a 

provision is measured using the cash flows estimated to settle 

the present obligation, its carrying amount is the present value 

of those cash flows.

(r) Related parties

(i) A person, or a close member of that person’s family, is 

related to the Group if that person:

(1) has control or joint control of the Group;

(2) has significant influence over the Group; or

(3) is a member of the key management personnel 

of the Group or the Group’s parent.

3.  

(p) 

19.93(a)

(q) 

(r) 

(i) 

(1) 

(2) 

(3) 
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(r) Related parties (Cont’d)

(ii) An entity is related to the Group if any of the following 

conditions applies:

(1) the entity and the Group are members of the 

same group (which means that each parent, 

subsidiary and fellow subsidiary is related to the 

others).

(2) one entity is an associate or a joint venture of the 

other entity (or an associate or a joint venture of 

a member of a group of which the other entity is 

a member).

(3) both entities are joint ventures of the same third 

party.

(4) one entity is a joint venture of a third entity and 

the other entity is an associate of the third entity.

(5) the entity is a post-employment benefit plan for 

the benefit of employees of either the Group or 

an entity related to the Group. If the Group is 

itself such a plan, the sponsoring employers are 

also related to the Group.

(6) the entity is controlled or jointly controlled by a 

person identified in (i).

(7) a person identified in (i)(1) has significant 

influence over the entity or is a member of the 

key management personnel of the entity (or of a 

parent of the entity).

(8) the entity, or any member of a group of which 

it is a part, provides key management personnel 

services to the Group or to the parent of the 

Group.

3.  

(r) 

(ii) 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) (i)

(7) (i)(1)

(8) 
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3. MATERIAL ACCOUNTING POLICY 
INFORMATION (Cont’d)

(r) Related parties (Cont’d)

A related party transaction is a transfer of resources, services or 

obligations between the Group and a related party, regardless 

of whether a price is charged.

Close members of the family of a person are those family 

members who may be expected to influence, or be influenced 

by, that person in their dealings with the entity.

(s) Contingent liabilities

A contingent liability is a possible obligation that arises from 

past events and whose existence will only be confirmed by 

the occurrence or non-occurrence of one or more uncertain 

future events not wholly within the control of the Group. It can 

also be a present obligation arising from past events that is not 

recognised because it is not probable that outflow of economic 

resources will be required or the amount of obligation cannot 

be measured reliably. A contingent liability is not recognised 

but is disclosed in the notes to the consolidated financial 

statements. When a change in the probability of an outflow 

occurs so that outflow is probable, it will then be recognised 

as a provision.

(t) Operating segments

Operating segments are reported in a manner consistent 

with the internal management reporting provided to the chief 

operating decision-makers. Segment assets consist primarily 

of investment properties, financial assets and other assets. 

Segment liabilities comprise financial liabilities and other 

liabilities. The Group evaluates performance on the basis 

of profit or loss from operations after tax expense and non-

controlling interests but not including the major non-cash 

items. The major non-cash items are unrealised fair value 

changes on investment properties and other properties 

together with, if applicable, their respective deferred tax.

(u) Dividend distribution

Dividend distribution to the Company’s shareholders is 

recognised as a liability in the consolidated statement of 

financial position in the period in which the dividends are 

approved by the Company’s shareholders or directors, where 

appropriate.

3.  

(r) 

(s) 

(t) 

(u) 
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4. 

3

148,000 122,752,000

1,093,000 138,522,000

5(c)

4. CRITICAL ACCOUNTING ESTIMATES

In the application of the Group’s accounting policies, which are 

described in Note 3, the management of the Group is required to 

make judgments, estimates and assumptions about the carrying 

amounts of assets and liabilities that are not readily apparent from 

other sources. The estimates and underlying assumptions are based 

on historical experience and other factors that are considered to be 

relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an 

ongoing basis. Revisions to accounting estimates are recognised in 

the period in which the estimate is revised if the revision affects only 

that period, or in the period of the revision and future periods if the 

revision affects both current and future periods.

Key sources of estimation uncertainty

The followings are the key assumptions concerning the future, 

and other key sources of estimation uncertainty at the end of the 

reporting period that have a significant risk of causing a material 

adjustment to the carrying amounts of assets and liabilities within the 

next financial year.

Fair value measurement of financial assets

As at 31 December 2025, the Group held suspended trading listed 

equity securities and unlisted equity securities with carrying amounts 

of approximately HK$148,000 and HK$122,752,000 (2024: 

HK$1,093,000 and HK$138,522,000) respectively. These financial 

instruments do not have a quoted market price in an active market 

(“Unquoted Investments”).

Fair values of the Unquoted Investments were determined based on 

significant unobservable inputs using valuation techniques. Judgment 

and estimation are required in establishing the relevant valuation 

techniques and the relevant inputs thereof. Changes in assumptions 

relating to these factors could result in material adjustments to the 

fair value of the Unquoted Investments. Details are set out in Note 

5(c).
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4.  

19

9,888,156,000

9,719,164,000

19

4. CRITICAL ACCOUNTING ESTIMATES (Cont’d)

Key sources of estimation uncertainty (Cont’d)

Fair value of investment properties

The Group’s investment properties are stated at fair value based 

on the valuations performed by independent qualified professional 

property valuers. In determining the fair value, the valuers have based 

on methods of valuation which involve certain assumptions and 

estimates. Independent external valuations were obtained in respect 

of all of the portfolio of the Group, and also of the investment 

properties held by its associates in order to support management’s 

estimates. In relying on the valuation reports, the management 

of the Group has exercised its judgments and is satisfied that the 

methods of valuation are reflective of the current market conditions, 

as detailed in Note 19. Changes to these assumptions, including the 

potential risk of any market violation, policy, geopolitical and social 

changes or other unexpected incidents would result in changes 

in the fair values of the Group’s investment properties and the 

investment properties held by its associates which were included in 

the investments accounted for using the equity method as reported 

in the consolidated statement of financial position. Corresponding 

adjustments would be made, where appropriate, to the amount of 

fair value gain or loss and share of results of investments accounted 

for using the equity method reported in the consolidated statement 

of comprehensive income.

As at 31 December 2025, the carrying amount of the Group’s 

investment properties was approximately HK$9,888,156,000 

(2024: HK$9,719,164,000). Details of the fair value of investment 

properties are disclosed in Note 19.
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5. 

(a) 

(b) 

5. FINANCIAL INSTRUMENTS

(a) Categories of financial instruments

2025 2024

HK$’000 HK$’000

Financial assets

Financial assets measured at fair value 

 through profit or loss  469,227 419,958

Financial assets measured at fair value

 through other comprehensive income  122,752 138,522

Amortised cost 2,438,912 3,415,116
  

Financial liabilities

Amortised cost 2,770,941 3,550,879

Derivative financial instruments 146 –
  

(b) Financial risk management objectives and policies

The Group’s major financial instruments include equity 

investments, investments held-for-trading, bonds, derivative 

financial instruments, club and corporate debentures, advances 

to/from associates/investee companies/non-controlling 

shareholders, debtors, deposits and other receivables, 

securities trading receivables and deposits, pledged deposits, 

time deposits, bank balances and cash, borrowings, creditors 

and accruals, securities trading and margin payable, lease 

liabilities and deposits received. Details of these financial 

instruments are disclosed in respective notes. The risks 

associated with these financial instruments and the policies 

on how to mitigate these risks are set out below. The 

management of the Group manages and monitors these 

exposures to ensure appropriate measures are implemented 

on a timely and effective manner. There has been no change 

to the Group’s risk exposure relating to financial instruments or 

the manner in which it manages and measures the risks.
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5. 

(b) 

(i) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Market risk

(i) Foreign currency risk

The Group is mainly exposed to foreign exchange 

risk arising from future commercial transactions, and 

from recognised assets and liabilities. The functional 

currency of the Company and its major subsidiaries in 

Hong Kong is HK$ in which most of the transactions 

are denominated. The functional currencies of those 

subsidiaries operating in the United Kingdom and the 

PRC are Pound Sterling (“GBP”) and Renminbi (“RMB”) 

respectively in which most of their transactions are 

denominated. The Group is mainly exposed to foreign 

exchange risk in respect of exchange fluctuations 

of HK$ against GBP and RMB. The conversion of 

RMB into other currencies is subject to the rules and 

regulations of foreign exchange control promulgated by 

the government of the PRC. The Group currently does 

not have foreign currency hedging policy in respect 

of foreign currency assets and liabilities. The Group 

monitors its foreign currency exposure closely and will 

consider hedging significant foreign currency exposure 

should the need arise.

The Group’s exposure to foreign currency risk on its 

foreign currency denominated assets and liabilities at 

the end of the reporting period is as follows:

2025 2024

HK$’000 HK$’000

Assets

United States dollar (“US$”) 449,462 357,596

GBP 809,437 1,888,258

RMB 11,598 11,373
  

Liabilities

US$ 146 374

GBP 942 969

RMB 9 15
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5. 

(b) 

(i) 

5%

5%

5%

5%

5%

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Market risk (Cont’d)

(i) Foreign currency risk (Cont’d)

Sensitivity analysis

The following table details the Group’s sensitivity to a 

5% increase and decrease in HK$ against the relevant 

foreign currencies. As HK$ is pegged to US$, it is 

assumed that there would be no material currency risk 

exposure between US$ and HK$ and therefore US$ is 

excluded from the sensitivity analysis below.

5% is the sensitivity rate used when reporting foreign 

currency risk internally to key management personnel 

and represents management’s assessment of the 

reasonably possible change in foreign exchange rates.

The sensitivity analysis includes outstanding foreign 

currency denominated monetary items, and adjusts their 

translations at the end of the reporting period for a 5% 

change in foreign currency rates. The sensitivity analysis 

includes external loans where the denomination of the 

loan is in a currency other than the functional currency 

of the lender or the borrower; but excluding exposure 

resulting from the translation of the financial statements 

of foreign operations into the Group’s presentation 

currency.

A positive number below indicates an increase in profit 

where the relevant currencies strengthen 5% against 

HK$. For a 5% weakening of the relevant currencies 

against HK$, there would be an equal and opposite 

impact on the profit.

Profit

2025 2024
HK$’000 HK$’000

Impact of

GBP 34,627 90,018

RMB 579 568
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5. 

(b) 

(i) 

(ii) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Market risk (Cont’d)

(i) Foreign currency risk (Cont’d)

Sensitivity analysis (Cont’d)

There would be no material impact on the Group’s 

other components of equity for the years ended 

31 December 2025 and 2024.

The net effect of the Group’s sensitivity to foreign 

currency risk was attributable to the Group’s monetary 

assets and liabilities with exposure to foreign currency 

risk at the end of the reporting period.

(ii) Cash flow interest rate risk

The Group has variable-rate interest-bearing assets and 

liabilities including time deposits, bank balances, sales 

proceeds held by a third party and borrowings and is 

therefore exposed to cash flow interest rate risk. Details 

of these financial instruments are disclosed in respective 

notes. The Group currently does not have interest 

rate hedging policy. However, the management of the 

Group monitors interest rate exposure and will consider 

hedging significant interest rate exposure should the 

need arise.

The Group’s cash flow interest rate risk from its 

variable rate borrowings is mainly concentrated on 

the fluctuation of Hong Kong Interbank Offered Rate 

(“HIBOR”), compounded reference rate of a bank or 

costs of funds of a financial institution.
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5. 

(b) 

(ii)  

50

2,819,000

1,158,000

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Market risk (Cont’d)

(ii) Cash flow interest rate risk (Cont’d)

Sensitivity analysis

The fol lowing demonstrates the sensit iv i ty to a 

reasonable possible change in interest rates with all 

other variables held constant, of the Group’s loss before 

tax (through the impact of floating rates in time deposits, 

bank balances, sales proceeds held by a third party and 

borrowings).

If the floating rates had been 50 basis points higher/

lower, with all other variables held constant, the Group’s 

loss before tax for the year ended 31 December 

2025 would increase/decrease by approximately 

HK$2 ,819 ,000 (2024:  dec rease/ inc rease  by 

HK$1,158,000). This was mainly attributable to the 

Group’s exposure to interest rates on its variable-rate 

borrowings and time deposits.

There would be no material impact on the Group’s 

other components of equity for the years ended 

31 December 2025 and 2024.
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5. 

(b) 

(iii) 

5%

23,469,000

20,998,000

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Market risk (Cont’d)

(iii) Price risk

The Group’s investments classified as financial assets 

measured at FVTPL and financial assets measured at 

FVTOCI which are measured at fair value at the end of 

each reporting period and expose the Group to price 

risk. At the end of the reporting period, the Group held 

investments in certain high yield and fixed-rate bonds. 

High yield bonds are bonds that are typically rated 

below investment grade or are unrated and therefore 

are generally more vulnerable to economic cycles as 

they typically fall more in value than investment grade 

bonds given higher default risk and higher investors 

risk adversity. For bonds with fixed-rate coupons, they 

are more susceptible to fluctuations in interest rates. As 

interest rates move upward, the value of the bonds will 

generally fall. Furthermore, the longer the tenor of the 

bonds, the more sensitive they will be to interest rate 

changes.

The management of the Group manages this exposure 

by maintaining a portfolio of investments with different 

risk profiles. In addition, the Group has appointed a 

specific team to monitor the price risk and will consider 

hedging the risk exposure should the need arise.

Sensitivity analysis

The sensitivity analysis below has been determined 

based on the exposure to price risk at the end of the 

reporting period.

If prices had been 5% higher/lower, the Group’s loss 

before tax for the year ended 31 December 2025 would 

decrease/increase by approximately HK$23,469,000 

(2024: HK$20,998,000). This was due to the changes 

in fair value of financial assets measured at FVTPL and 

derivative financial instruments.
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5. 

(b) 

(iii) 

5%

6,138,000

6,926,000

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Market risk (Cont’d)

(iii) Price risk (Cont’d)

Sensitivity analysis (Cont’d)

If prices had been 5% higher/lower, the Group’s other 

components of equity for the year ended 31 December 

2025 would increase/decrease by approximately 

HK$6,138,000 (2024: HK$6,926,000) as a result of 

the changes in fair value of financial assets measured at 

FVTOCI.

Credit risk

The Group’s maximum exposure to credit risk in the event of 

the counterparties’ failure to perform their obligations as at 

31 December 2025 in relation to each class of recognised 

financial assets is the carrying amounts of those assets as 

stated in the consolidated statement of financial position. The 

Group’s time deposits and bank balances are deposited with 

banks of high credit quality in Hong Kong, Mainland China and 

overseas.

The Group made transactions with counterparties with 

acceptable credit quality in conformance to the Group’s 

treasury policies to minimise credit exposure. Acceptable 

credit ratings from reputable credit rating agencies and scrutiny 

of financials for non-rated counterparties are two important 

criteria in the selection of counterparties. The credit quality of 

counterparties will be closely monitored over the life of the 

transaction. The Group reviews its financial counterparties 

periodically in order to reduce credit risk concentrations relative 

to the underlying size and credit strength of each counterparty.
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5. 

(b) 

9

32,000 19,000

31

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Credit risk (Cont’d)

In an attempt to forestall adverse market movement, the 

Group also monitors potential exposures to each financial 

institution counterparty. In addition, the Group reviews the 

recoverable amount of each individual debt at the end of the 

reporting period to ensure that adequate allowance for credit 

losses are made for irrecoverable amounts. In this regard, the 

Directors consider that the Group’s credit risk is significantly 

reduced.

The Group applies the simplified approach to provide for ECLs 

prescribed by HKFRS 9, which permits the use of the lifetime 

ECL provision for trade receivables. To measure the ECLs, 

trade receivables have been grouped based on shared credit 

risk characteristics. The Group has performed historical analysis 

and identified the key economic variables impacting credit 

risk and ECL, and also considers the available reasonable and 

supportive forward-looking information.

As at 31 December 2025, trade receivables that are 

individually significant have been separately assessed for 

impairment, after taking into consideration, the background 

and reputation of the customers, historical settlement records 

and past experiences at the end of each reporting period. The 

Group makes periodic assessments on the recoverability of the 

trade receivables by using a provision matrix to measure ECL. 

The provision rates are based on days past due for groupings 

of various customer segments with similar financial strength 

and any disputes with the debtors. The calculation reflects 

reasonable and supportable information that is available at 

the reporting date about past events, current conditions and 

forecasts of future economic conditions. For the year ended 

31 December 2025, allowance for credit losses in respect 

of trade receivables of approximately HK$32,000 (2024: 

HK$19,000) was recognised in the consolidated statement of 

comprehensive income. Details are set out in Note 31.
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5. 

(b) 

4,610,000

4,964,000

20,000

47,000

7,000

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Credit risk (Cont’d)

For interest receivables from bonds, the Group makes periodic 

individual assessment on the recoverability of each bond 

based on their respective historical settlement records and 

credit rating of the respective issuers. Certain bond issuers 

had defaulted their payment and/or were in severe financial 

difficulty and the Group considered the amounts were 

irrecoverable and therefore had made full impairment in prior 

years. The interest receivables from bonds of approximately 

HK$4,610,000 (2024: HK$4,964,000) were assessed based 

on 12m ECL and no provision were made in respect of these 

receivables for the years ended 31 December 2025 and 

2024.

For all other receivables, the Group measures the loss 

allowance equal to 12m ECL and assessed individually, unless 

when there has been a significant increase in credit risk since 

initial recognition, the Group recognises lifetime ECL. The 

assessment of whether lifetime ECL should be recognised 

is based on significant increases in the likelihood or risk of a 

default occurring since initial recognition. For the year ended 

31 December 2025, no (2024: approximately HK$20,000) 

allowance for credit losses in respect of other receivable was 

recognised in the consolidated statement of comprehensive 

income.

The credit quality of the advances to related parties has been 

assessed with reference to historical information about the 

default rates and financial position of the counterparties. These 

balances were assessed individually based on 12m ECL. For 

the year ended 31 December 2025, allowance for credit 

losses of approximately HK$47,000 (2024: HK$7,000) was 

recognised in the consolidated statement of comprehensive 

income.
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5. 

(b) 

(i)

 – 

(ii)  – 

(iii)  – 

5(b)(iii)

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Credit risk (Cont’d)

Investments in bonds are limited to financial institutions or 

investment counterparties with high quality. When making 

decisions on investments in bonds, the management of 

the Group has also made reference to the credit ratings 

of the issuers and guarantors (if any) which, however, 

are not an assurance as to the issuers’ and/or guarantors’ 

creditworthiness or the risks, returns or suitability of the bonds. 

Risks in particular specific to certain types of bonds held by 

the Group are: (i) high yield bonds – they in general carry 

high credit risk as they are often subject to higher risk of issuer 

default as they are typically rated below investment grade or 

are unrated; (ii) perpetual bonds – their coupon payments 

may be deferred or suspended subject to the terms and 

conditions of the bonds and they are often callable after a 

call protection period (related risk is detailed in the liquidity 

risk below); and (iii) contingent convertible bonds – issued 

by financial institutions that are deeply subordinated in the 

capital structure, typically Tier 1 or Tier 2 securities. The key 

characteristic of contingent convertible bonds is that the issuer 

can either write off the principal amount or convert it to shares 

without causing a default on the bond. There could be a 

specific hard capital ratio trigger or declaration of non-viability 

event by the regulator for the write off or conversion to equity 

to happen. The Group may be exposed to a higher issuer 

credit risk and may experience substantial losses or lose the 

entire value of investment as a result of a trigger event. Other 

than the above, there may be additional risks associated 

with trading of bonds over-the-counter (“OTC”) because 

OTC transactions are generally subject to limited regulation 

and therefore less transparent in transaction details such as 

volume, price formation, etc. There may also be additional 

risks for investments located in an emerging market which may 

involve certain risks associated with political and economic 

uncertainty. In view of the specific risks above, the Group has 

appointed the specific team as disclosed in Note 5(b)(iii) 

above to closely monitor the risks.
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5. 

(b) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Credit risk (Cont’d)

The credit risk for pledged deposits, time deposits, bank 

balances and deposits with clearing house are insignificant 

because the counterparties are banks and clearing house with 

high credit ratings.

The Group’s concentration of credit risk by geographical location 

is mainly in Hong Kong, Singapore, Europe and Mainland 

China. The Group also monitors regularly to avoid over-

concentration (such as investment products and underlying 

foreign exchange, etc.) of the investment portfolio.

Liquidity risk

The Group’s certain bonds and listed equity securities 

were pledged to a financial institution to secure margin 

and securities facility granted to the Group. Under adverse 

market conditions, the Group may be called by the financial 

institution upon at short notice to make deposits to repay the 

margin loans. If the required deposits are not made within the 

prescribed time, the Group’s securities may be liquidated by 

the financial institution without the Group’s consent.

Certain bonds held by the Group carried fixed-rate coupon are 

accompanied with call rights, the issuers may call and redeem 

the bonds early if interest rates fall. The Group may face 

reinvestment risk when issuers exercised its right to redeem 

the bond before it matures. Besides, some bonds may not 

have an active secondary market. In case of the market in 

which the bonds are traded is illiquid, the Group may run the 

risk of either having to retain the investment until the end of 

the term or selling it before maturity at an unfavourable price.

The Group manages liquidity risk by maintaining adequate 

bank deposits and cash, monitoring forecast and actual cash 

flows and matching the maturity profiles of financial assets and 

financial liabilities.
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5. 

(b) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Liquidity risk (Cont’d)

The liquidity risk is under continuous monitoring by the 

management of the Group. Reports with maturity dates 

of bank borrowings and thus the liquidity requirement 

are provided to the management of the Group for review 

periodically. The management of the Group will contact the 

bankers for renewals of bank borrowings whenever necessary.

The following tables detail the Group’s remaining contractual 

maturity for its non-derivative financial liabilities based on the 

agreed repayment terms. The tables have been drawn up 

based on the undiscounted cash flows of financial liabilities 

based on the earliest date on which the Group can be 

required to pay. The tables include both interest and principal 

cash flows.

At 31 December 2025

 

Weighted 

average On demand More than Total Total

effective or within 1 year but undiscounted carrying

interest rate 1 year within 5 years cash flows amount

HK$’000 HK$’000 HK$’000 HK$’000

Non-derivative financial liabilities

Borrowings 4.20% 2,086,152 396,233 2,482,385 2,389,007

Lease liabilities 4.74% 33,618 58,300 91,918 86,392

Creditors and accruals – 207,043 – 207,043 207,043

Securities trading and margin payable – 245 – 245 245

Deposits received – 46,373 – 46,373 46,373

Amounts due to associates – – 13,163 13,163 13,163

Amounts due to investee companies – – 28,443 28,443 28,443

Amounts due to non-controlling shareholders – – 275 275 275    

Total 2,373,431 496,414 2,869,845 2,770,941
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5. 

(b) 

(i)

(ii)

814,000,000

827,830,000

42

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Liquidity risk (Cont’d)

At 31 December 2024

 

Weighted 

average On demand More than Total Total

effective or within 1 year but undiscounted carrying

interest rate 1 year within 5 years cash flows amount

HK$’000 HK$’000 HK$’000 HK$’000

Non-derivative financial liabilities

Borrowings 5.56% 1,798,532 1,337,794 3,136,326 2,928,458

Lease liabilities 4.86% 37,635 1,817 39,452 38,685

Creditors and accruals – 499,919 – 499,919 499,919

Securities trading and margin payable – 10,923 – 10,923 10,923

Deposits received – 47,175 – 47,175 47,175

Amounts due to associates – – 11,559 11,559 11,559

Amounts due to investee companies – – 13,885 13,885 13,885

Amounts due to non-controlling shareholders – – 275 275 275    

Total 2,394,184 1,365,330 3,759,514 3,550,879
    

In addition to the items as set out in the above liquidity 

risk tables, the maximum amount the Group could be 

required to settle under (i) financial guarantee(s) provided 

by the Group in respect of banking facility(ies) utilised by 

investee company(ies) and (ii) indemnity given to a third 

party in relation to an investee company is approximately 

HK$814,000,000 (2024: HK$827,830,000) in aggregate, 

if such amount is claimed by the counterparties to the 

guarantees or indemnity at any time within the guaranteed or 

indemnity period. Details of the guarantees and indemnity are 

set out in Note 42.



 

190 CHINESE ESTATES HOLDINGS LIMITED   ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

5. 

(b) 

706,620,000

766,674,000

 – 

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 

(Cont’d)

Liquidity risk (Cont’d)

Other secured borrowing with repayment on demand clause 

is included in the “On demand or within 1 year” time band of 

maturity analysis in the above liquidity risk tables. At the end 

of the reporting period, the total undiscounted cash flow of 

the borrowing amounted to approximately HK$706,620,000 

(2024: HK$766,674,000). Tak ing in to account the 

Group’s financial position, the Directors do not believe 

that it is probable that the financial institution will exercise 

its discretionary right to demand immediate repayment. 

The Directors believe that such borrowing will be repaid in 

accordance with the scheduled repayment dates as set out in 

the loan agreement, details of which are set out in the tables 

below (include both interest and principal cash flows).

Maturity analysis – other secured borrowing with repayment 

on demand clause based on scheduled repayments

At 31 December 2025

 

Total Total

Within undiscounted carrying

1 year cash flows amount

HK$’000 HK$’000 HK$’000

Non-derivative financial liability

Borrowing 706,620 706,620 679,769
   

At 31 December 2024

 

Total Total

Within undiscounted carrying

1 year cash flows amount

HK$’000 HK$’000 HK$’000

Non-derivative financial liability

Borrowing 766,674 766,674 729,472
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5. 

(b) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies 
(Cont’d)

Liquidity risk (Cont’d)

The following tables detail the Group’s remaining contractual 

maturity for its derivative financial instruments. The tables have 

been drawn up based on the undiscounted gross cash inflows 

and outflows on the derivatives that require gross settlements. 

For cash flows denominated in currency other than HK$, the 

prevailing foreign exchange rate at the end of the reporting 

period is used to convert the cash flows into HK$.

At 31 December 2025

 

Total Total

Within undiscounted carrying

1 year cash flows amount

HK$’000 HK$’000 HK$’000

Derivative financial asset

Foreign exchange forward contracts 38

 Inflow 1,694 1,694

 Outflow (1,656) (1,656)
   

Derivative financial liability

Foreign exchange forward contracts 146

 Inflow 9,287 9,287

 Outflow (9,433) (9,433)
   

At 31 December 2024

 

Within 

1 year

Total 

undiscounted 

cash flows

Total 

carrying 

amount

HK$’000 HK$’000 HK$’000

Derivative financial asset

Foreign exchange forward contracts 127

 Inflow 18,561 18,561

 Outflow (18,367) (18,367)
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(c) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(c) Fair value measurements

Financial instruments measured at fair value

The following table analysed the financial instruments which 

are measured at fair value at the end of the reporting period 

into the three-level hierarchy.

Fair value
Fair value 
hierarchy

Valuation techniques 
and key inputs Significant unobservable inputs

2025 2024
HK$’000 HK$’000

Financial assets

Bonds presented as financial assets  
 measured at FVTPL

 
 

301,842 237,385 Level 1 Quoted prices in active markets N/A

Listed investments held-for-trading  
 presented as financial assets  
 measured at FVTPL

 
 

115,459 127,073 Level 1 Quoted prices in active markets N/A

Suspended trading listed equity securities  
 presented as financial assets  
 measured at FVTPL (note (i))

 
  
 (i)

148 1,093 Level 3 Market approach Change in share prices of comparable companies 
of -12.64% (2024: 46.79%) during the

 suspension period (note (ii))

 -12.64 46.79 (ii)

Discount for lack of marketability of 16.17% 
(2024: 25.26%) (note (ii))

16.17
 25.26 (ii)

Derivative financial instrument

 – Foreign exchange forward contracts 
 –  

38 127 Level 2 Discounted cash flow: net payoffs 
 from the contracts and scheduled 
 payments estimated based on 
 foreign exchange forward rates

 
 

N/A

Club and corporate debentures presented as  
 financial assets measured at FVTPL

 
 

51,740 54,280 Level 2 Market comparison N/A
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Fair value
Fair value 
hierarchy

Valuation techniques 
and key inputs Significant unobservable inputs

2025 2024
HK$’000 HK$’000

Financial assets (Cont’d)

Unlisted equity securities presented as  
 financial assets measured at FVTOCI

 
 

122,752 138,522 Level 3 Discounted cash flow: forecast  
 distribution, discount rate and  
 contract terms (if any)

 
 

Forecast distribution taking into account 
management’s experience and the estimated 
terminal value (note (iii)) 

 
(iii)  

Discount rates ranging from 13.60% to 18.40% 
(2024: 14.73% to 22.01%) (note (iii))

13.60 18.40
 14.73 22.01 (iii)

Reference to the fair value of  
 the underlying property

Fair value of the underlying property based on 
valuation model (note (iii)) 

(iii)    

591,979 558,480
  

Financial liability

Derivative financial instrument

 – Foreign exchange forward contracts
 – 

146 – Level 2 Discounted cash flow: net payoffs 
 from the contracts and scheduled 
 payments estimated based on 
 foreign exchange forward rates

 
 

N/A

  

Notes:

(i) During the years ended 31 December 2025 and 2024, 
trading in shares of listed equity securities had been 
suspended and remained suspended at the end of the 
respective reporting periods. The fair value of suspended 
trading listed equity securities at FVTPL was determined by 
reference to the valuation carried out by an independent 
qualified professional valuer.

(ii) The higher the change in share prices of comparable 
companies during the suspension period, the higher the fair 
value. The higher the discount for lack of marketability, the 
lower the fair value.

(iii) The higher the forecast distribution, estimated terminal 
value or fair value of the underlying property, the higher the 
fair value. The higher the discount rate, the lower the fair 
value.

5. 

(c) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(c) Fair value measurements (Cont’d)

Financial instruments measured at fair value (Cont’d)

(i) 

(ii) 

(iii) 
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5. 

(c) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(c) Fair value measurements (Cont’d)

Financial instruments measured at fair value (Cont’d)

The Group’s policy is to recognise transfers into and out of fair 

value hierarchy levels as at the date of the events or changes 

in circumstances that caused the transfer. During the years 

ended 31 December 2025 and 2024, listed equity securities 

were transferred from Level 1 to Level 3, which were due to 

the suspension of trading of the listed equity securities and 

remained suspended at the end of the respective reporting 

periods. The Group recognised the transfer into Level 3 as at 

the date of suspension. During the year ended 31 December 

2025, the listed equity security (which was suspended in 

2024) resumed trading and was transferred out from Level 3. 

Except the above, there were no other transfers amongst 

Level 1, Level 2 and Level 3 in the fair value hierarchy during 

the years ended 31 December 2025 and 2024 and no 

change in valuation techniques used as compared with those 

in last year.

The fair value of financial instruments traded in active markets 

is based on quoted market prices at the end of each reporting 

period. A market is regarded as active if quoted prices are 

readily and regularly available from an exchange, dealer, 

broker, industry group, pricing service, or regulatory agency, 

and those prices represent actual and regularly occurring 

market transactions on an arm’s length basis. The quoted 

market price used for financial assets held by the Group is the 

current bid price. These instruments are included in Level 1.
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5. 

(c) 

(i) 

(ii) 

5. FINANCIAL INSTRUMENTS (Cont’d)

(c) Fair value measurements (Cont’d)

Financial instruments measured at fair value (Cont’d)

The movement during the years in the balances of Level 3 fair 

value measurement is as follows:

Suspended trading 
listed equity 

securities presented 
as financial assets

measured at FVTPL

Unlisted equity
securities presented 

as financial assets
measured at FVTOCI

HK$’000 HK$’000

(note (i)) (note (ii))
(i) (ii)

At 1 January 2024 – 195,680
Transfer from Level 1 1,000 –
Net gain (loss) arising from 
 change in fair value  93 (57,158)  

At 31 December 2024
 1,093 138,522

Transfer from Level 1 202 –
Transfer out to Level 1 (1,093) –
Net loss arising from 
 change in fair value

 
 (54) (15,770)  

At 31 December 2025
 148 122,752

  

Notes:

(i) The (loss) gain included in profit or loss for the relevant 
years related to suspended trading listed equity securities at 
FVTPL held at the end of the reporting periods are reported 
as investment income, net.

(ii)  The loss included in other comprehensive income for the 
relevant years related to unlisted equity securities at FVTOCI 
held at the end of the reporting periods are reported as 
changes of financial assets measured at FVTOCI reserve.

Financial instruments not measured at fair value

The Directors consider that the carrying amounts of the 
Group’s financial instruments that are not measured at fair 
value approximate to their fair values.
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6. 

50%

6. CAPITAL RISK MANAGEMENT

The Group’s primary objectives when managing capital are to 

safeguard the abilities of the entities in the Group to continue 

as a going concern, so that it can continue to provide returns for 

shareholders of the Company and benefits for other stakeholders, by 

pricing products and services commensurately with the level of risk 

and by securing access to finance at a reasonable cost.

The Directors actively and regularly review and manage the Group’s 

capital structure to maximise the returns to shareholders of the 

Company through the optimisation of the debt afforded by a sound 

capital position, and make adjustments to the capital structure in 

light of changes in economic conditions. The Group’s overall strategy 

remains unchanged from 2024.

As at 31 December 2025, the capital structure of the Group mainly 

consists of debts, which include borrowings from banks and financial 

institution, lease liabilities, pledged deposits, time deposits, bank 

balances and cash, and total equity, comprising issued share capital, 

reserves, retained profits and non-controlling interests. The Directors 

consider the cost of capital and the risks associated with each class 

of capital to monitor its capital structure on the basis of a gearing 

ratio. The Group has a target gearing ratio not higher than 50%, 

determined as the proportion of net debt to equity. This ratio is 

expressed by as a percentage of net debt over the total equity. Net 

debt is calculated as total borrowings and lease liabilities (as shown 

in the consolidated statement of financial position) less cash and 

bank balances and pledged deposits.
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6. 6. CAPITAL RISK MANAGEMENT (Cont’d)

The gearing ratios were as follows:

2025 2024

HK$’000 HK$’000

Borrowings – current (note (i))  – (i) 2,008,127 1,655,774

Borrowings – non-current (note (i))  – (i) 380,880 1,272,684

Lease liabilities – current (note (ii))  – (ii) 30,392 36,890

Lease liabilities – non-current (note (ii))  – (ii) 56,000 1,795  

Total debt 2,475,399 2,967,143

Less: Cash and bank balances and  

pledged deposits (note (iii))    (iii) (1,840,227) (2,779,487)  

Net debt

 (total debt less cash and bank balances

  and pledged deposits)

 

  635,172 187,656
  

Net debt 635,172 187,656

Less:  Securities investments and  

 treasury products (note (iv))

  

 (iv) (417,341) (365,678)  

Net debt (cash) 

 (net debt less securities investments and 

  treasury products)

 

  217,831 (178,022)
  

Total equity (note (v)) (v) 11,934,801 12,090,744
  

Net debt to equity ratio 

 (excluding securities investments and 

  treasury products)

 

  5.3% 1.6%
  

Net debt to equity ratio 

 (including securities investments and 

  treasury products)

 

   1.8%

Net cash

position
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6.  

(i) 33

(ii) 21(b)

(iii) 

(iv) 
25(i) (ii) (iii)

(v) 

6. CAPITAL RISK MANAGEMENT (Cont’d)

Notes:

(i) Borrowings are detailed in Note 33.

(ii) Lease liabilities are detailed in Note 21(b).

(iii) Cash and bank balances and pledged deposits comprise time 
deposits, bank balances and cash and pledged deposits at the end 
of the reporting period.

(iv) Securities investments and treasury products comprise securities 
investments and treasury products as detailed in Notes 25(i), 
(ii) and (iii) and derivative financial instruments under current 
liabilities.

(v) Total equity includes issued share capital, reserves, retained profits 
and non-controlling interests at the end of the reporting period.

In relation to brokerage business, Fair Eagle Finance Credit Limited, 

Fair Eagle Futures Company Limited and Fair Eagle Securities 

Company Limited, three wholly-owned subsidiaries of the Company, 

are required to maintain financial resources in accordance with 

the specified amount requirements that apply to them under the 

Securities and Futures Ordinance imposed by Securities and Futures 

Commission. The requirements are internally reviewed on a daily 

basis and reports are required to submit to Securities and Futures 

Commission monthly. Full compliance is observed during the year.

Save as disclosed above, neither the Company nor any of its 

subsidiaries are subject to externally imposed capital requirements.
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7. 

(i) 

(ii) 

7. REVENUE

Revenue represents the aggregate amounts of commission from 

brokerage, settlement charges from brokerage, cosmetics goods 

sold less returns, building and property management services 

income, amounts received and receivable from property rental 

income, interest income from bonds, dividend income from listed 

and unlisted equity investments and gain on sales of investments 

held-for-trading. Revenue is analysed as follows:

2025 2024

HK$’000 HK$’000

Revenue from contracts with customers:

Recognised on a point in time basis

 Brokerage and cosmetics income  10,417 13,528

Recognised on over time basis

 Building and property management 

  services income

 

51,336 51,986  

61,753 65,514  

Revenue from other sources:

 Property rental income  164,795 204,616

 Interest income from bonds (note (i))  (i) 16,694 10,308

 Dividend income from  

  – listed equity investments (note (i))   – (i) 2,776 2,486

  – unlisted equity investments (note (ii))   – (ii) 30,000 38,000

32,776 40,486

 Gain on sales of investments held-for-trading  25,062 15,888  

239,327 271,298  

Total revenue 301,080 336,812
  

Notes:

(i) The interest income from bonds and dividend income from listed 
equity investments were derived from financial assets measured at 
FVTPL.

(ii) The dividend income from unlisted equity investments was 
derived from financial assets measured at FVTOCI.
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8. 

 – (i)

(i i) (i i i)

(iv)

(v)

(vi)

–  

– –

– –

–  

 

 

 

–  

 

–  

–  

 

8. OPERATING SEGMENTS

The Group determines its operating segments based on the reports 

reviewed by the chief operating decision-makers that are used to 

make strategic decisions.

The Group has six reportable segments – (i) property development 

and trading; (ii) property leasing for retail; (iii) property leasing for 

non-retail; (iv) listed equity investments at FVTOCI; (v) investments 

and treasury products at FVTPL; and (vi) unlisted investments, 

investment holding and brokerage, and the remaining businesses 

of the Group grouped under all other segments. The segmentations 

are based on the information about the operations of the Group that 

management of the Group uses to make decisions.

Principal activities are as follows:

Property development 

 and trading

– Property development and sales of 

 trading properties

Property leasing

 – Retail – Property leasing from retail 

 properties

 – Non-retail – Property leasing from non-retail 

 properties

Listed equity investments 

 at FVTOCI

– Listed equity securities at FVTOCI

Investments and treasury 

 products at FVTPL

– Securities investments in 

 investments held-for-trading, OTC 

 trading and structured products

Unlisted investments, 

 investment holding 

 and brokerage

– Unlisted securities investments, 

 trading and brokerage

All other segments – Cosmetics distribution and trading, 

 provision of building and property 

 management services and others

The Group evaluates performance on the basis of profit or loss from 

operations after tax expense and non-controlling interests but not 

including the major non-cash items. The major non-cash items are 

unrealised fair value changes on investment properties and other 

properties together with, if applicable, their respective deferred tax.

No operating segments have been aggregated in arriving at the six 

reportable segments described above.
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8. 

10%

33,320,000

8. OPERATING SEGMENTS (Cont’d)

Unallocated corporate assets mainly comprised right-of-use assets 

and tax recoverable.

Unallocated corporate liabilities mainly comprised tax liabilities, 

borrowings, amounts due to associates, amounts due to investee 

companies, amounts due to non-controlling shareholders, lease 

liabilities and deferred tax liabilities.

The Group’s reportable segments are strategic business units that 

operate different activities. They are managed separately because 

each business unit has different markets and requires different 

marketing strategies.

Further, the business units are also managed to operate in different 

countries separately. Revenue and results are attributed to countries 

on the basis of the property or asset location.

During the year ended 31 December 2025, there was one (2024: 

no) major customer who individually accounted for 10% or more 

of the Group’s revenue. Revenue of approximately HK$33,320,000 

was derived from a customer in property leasing for retail segment in 

the United Kingdom.
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8. 8. OPERATING SEGMENTS (Cont’d)

Operating segment information is presented below:

Consolidated Statement of Comprehensive Income

For the year ended 31 December 2025

Property 
development 

and trading

Property leasing
Listed 
equity 

investments 
at FVTOCI

Investments 
and treasury 

products 
at FVTPL

Unlisted 
investments, 

investment 
holding and 

brokerage
All other 

segments Consolidated
  

Retail Non-retail

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Major cash items excluding  
 in revenue
 – Hong Kong  – – – – – 136,110 – – 136,110
 – Other countries  – – – – – 73,817 – – 73,817        

– – – – 209,927 – – 209,927        

Revenue
Dividend and interest income and 
 gain on sales of investments 
 held-for-trading

 
 
 

 – Hong Kong  – 16,750 – – – 27,193 – 13,250 57,193
 – Other countries  – – – – – 17,339 – – 17,339
Revenue from external customers
 – Hong Kong  – – 31,259 87,089 – – 962 60,791 180,101
 – United Kingdom  – – 33,320 12,503 – – – – 45,823
 – Mainland China  – – – 624 – – – – 624        

16,750 64,579 100,216 – 44,532 962 74,041 301,080        

Revenue (excluding dividend income  
 from segments of property  
 development and trading and  
 property leasing)

 
  
 

– 64,579 100,216 – 44,532 962 74,041 284,330
Attributable property sales from  
 an investee company

 
 

 – Hong Kong  – 288 – – – – – – 288
Attributable rental revenue from  
 associates/investee companies

 
 

 – Hong Kong  – – 14,241 46,771 – – – – 61,012
 – Mainland China  – – 49,867 5,537 – – – – 55,404        

288 128,687 152,524 – 44,532 962 74,041 401,034        

Results
Segment results
 – Hong Kong  – 24,016 28,575 80,725 – 49,306 85,957 48,639 317,218
 – United Kingdom  – – 28,412 10,662 – – 4,816 – 43,890
 – Mainland China  – – – 450 – – 3,016 – 3,466
 – Other countries  – – – – – 31,750 – – 31,750        

24,016 56,987 91,837 – 81,056 93,789 48,639 396,324
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8. 8. OPERATING SEGMENTS (Cont’d)

Consolidated Statement of Comprehensive Income (Cont’d)

For the year ended 31 December 2025

Property 
development 

and trading

Property leasing
Listed 
equity 

investments 
at FVTOCI

Investments 
and treasury 

products 
at FVTPL

Unlisted 
investments, 

investment 
holding and 

brokerage
All other 

segments Consolidated
  

Retail Non-retail

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Share of results of investments accounted  
 for using the equity method

 
 

 – Attributable gross income  – 
  – Hong Kong   –  – 13,689 46,444 – – – 2,369 62,502
  – Mainland China   –  – 49,867 5,537 – – – – 55,404
 – Attributable operating cost  – 
  – Hong Kong   –  – (1,964) (7,352) – – – – (9,316)
  – Mainland China   –  – (18,820) (3,273) – – – – (22,093)        

24,016 99,759 133,193 – 81,056 93,789 51,008 482,821
Other income – – 1,649 – – – – 1,649
Share of results of investments accounted  
 for using the equity method

 
 

 – Income tax and others  – – (23,430) (4,289) – – – (357) (28,076)        

24,016 76,329 130,553 – 81,056 93,789 50,651 456,394       

Unallocated items
 Unallocated corporate expenses, net  (189,802)
 Finance costs  (88,873)
 Loss on disposal of a subsidiary  (1,178)
 Income tax expense  (16,543)
 Non-controlling interests  (279) 

Operating profit for the year  
 attributable to owners of  
 the Company

 
159,719

 Share of realised fair value changes  
  on disposals of investment 
  properties of an associate recognised 
  in current year

  
   
  

(628)
 Major non-cash items  
  – Unrealised fair value changes  
    on investment properties  
    (including share of results of  
    investments accounted for  
    using the equity method)

  – 
    
    
    

(547,590) 

Loss for the year attributable to 
 owners of the Company  (388,499)

 

Core profit 
 (excluding major non-cash items)

 
 

 Operating profit for the year
  attributable to owners of 
  the Company

  
  

159,719
 Share of accumulated realised 
  fair value changes on disposals 
  of investment properties of 
  an associate

  
   
  

  – Recognised in current year   – (628)
  – Recognised in prior years   – 5,655 

Core profit for the year attributable 
 to owners of the Company  164,746
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8. 8. OPERATING SEGMENTS (Cont’d)

Consolidated Statement of Financial Position

At 31 December 2025

Property 
development 

and trading

Property leasing
Listed 
equity 

investments 
at FVTOCI

Investments 
and treasury 

products 
at FVTPL

Unlisted 
investments, 

investment 
holding and 

brokerage
All other 

segments Consolidated
  

Retail Non-retail

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Assets
Segment assets
 – Hong Kong  – 528,342 871,460 5,062,234 – 349,775 1,530,614 81,782 8,424,207
 – United Kingdom  – – 872,398 3,414,377 – – – – 4,286,775
 – Mainland China  – 98,148 – 39,237 – – – – 137,385
 – Other countries  – – – – – 75,196 – – 75,196
Investments accounted for 
 using the equity method
 – Hong Kong  – 53,519 302,483 1,162,272 – – 1,223 4,692 1,524,189
 – Mainland China  – – 80,032 87,604 – – – – 167,636
Advances to associates
 – Hong Kong  – 1,930 – 101 – – 1 2 2,034
 – Mainland China  – – 27,609 30,221 – – – – 57,830        

Reportable segment assets 681,939 2,153,982 9,796,046 – 424,971 1,531,838 86,476 14,675,252       

Unallocated corporate assets 96,153 

Consolidated total assets 14,771,405 

Liabilities
Segment liabilities
 – Hong Kong  – 23,219 11,836 175,408 – 725 409 9,464 221,061
 – United Kingdom  – – 19,075 26,972 – – – – 46,047
 – Mainland China  – 35 – 237 – – – – 272
 – Other countries  – – – – – 1 – – 1        

Reportable segment liabilities 23,254 30,911 202,617 – 726 409 9,464 267,381       

Unallocated corporate liabilities 2,569,223 

Consolidated total liabilities 2,836,604 

Additions to non-current assets 
 (other than financial 
 instruments)

 
– 4,648 230,789 – – – 1,162       



205二零二五年年報    華人 業集團

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

8. 8. OPERATING SEGMENTS (Cont’d)

Other Material Items

For the year ended 31 December 2025

Reportable 

segments

Adjustments 

for unallocated 

items

Adjustment

for realised 

fair value 

changes

Adjustments 

for major 

non-cash 

items

Consolidated 

statement of 

comprehensive 

income

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Interest income 93,465 – – – 93,465

Finance costs – (88,873) – – (88,873)

Net income (expenses) 93,465 (88,873) – – 4,592

Depreciation of:

 – Property, plant and equipment – – (36,798) – – (36,798)

 – Right-of-use assets – – (42,385) – – (42,385)

Fair value changes on investment properties – – – (358,423) (358,423)

Share of results of investments accounted 

 for using the equity method

 

 58,421 – (628) (189,167) (131,374)

Income tax expense – (16,543) – – (16,543)

Non-controlling interests – (279) – – (279)
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8. 8. OPERATING SEGMENTS (Cont’d)

Consolidated Statement of Comprehensive Income

For the year ended 31 December 2024

Property 
development

and trading

Property leasing
Listed 
equity 

investments 
at FVTOCI

Investments 
and treasury 

products 
at FVTPL

Unlisted 
investments, 

investment 
holding and 

brokerage
All other 

segments Consolidated
  

Retail Non-retail

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Major cash items excluding  
in revenue
– Hong Kong – – – – 141,803 – – 141,803
– Other countries – – – – 52,527 – – 52,527        

– – – – 194,330 – – 194,330
        

Revenue
Dividend and interest income and  

gain on sales of investments  
held-for-trading

 
 

– Hong Kong 38,000 – – – 21,144 – – 59,144
– Other countries – – – – 7,538 – – 7,538

Revenue from external customers
– Hong Kong – 33,859 100,682 – – 2,864 62,650 200,055
– United Kingdom – 32,494 37,104 – – – – 69,598
– Mainland China – – 477 – – – – 477        

38,000 66,353 138,263 – 28,682 2,864 62,650 336,812
        

Revenue (excluding dividend income 
from segments of property 
development and trading and  
property leasing)

 
 

– 66,353 138,263 – 28,682 2,864 62,650 298,812
Attributable property sales from  

an investee company
 

– Hong Kong 12,390 – – – – – – 12,390
Attributable rental revenue from 

associates/investee companies
– Hong Kong – 15,461 50,524 – – – – 65,985
– Mainland China – 50,066 5,343 – – – – 55,409        

12,390 131,880 194,130 – 28,682 2,864 62,650 432,596
        

Results
Segment results

– Hong Kong 44,925 30,845 94,550 – 11,023 36,999 37,248 255,590
– United Kingdom – 29,849 20,748 – – 6,547 – 57,144
– Mainland China – – 277 – – 3,388 – 3,665
– Other countries – – – – (15,463) – – (15,463)        

44,925 60,694 115,575 – (4,440) 46,934 37,248 300,936
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8. 

Property 
development

and trading

Property leasing
Listed 
equity 

investments 
at FVTOCI

Investments 
and treasury 

products 
at FVTPL

Unlisted 
investments, 

investment 
holding and 

brokerage
All other 

segments Consolidated
  

Retail Non-retail

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Share of results of investments accounted 
for using the equity method

 

– Attributable gross income
– Hong Kong – 14,960 50,177 – – – 2,399 67,536
– Mainland China – 50,066 5,343 – – – – 55,409

– Attributable operating cost
– Hong Kong – (1,919) (4,169) – – – – (6,088)
– Mainland China – (18,349) (3,133) – – – – (21,482)        

44,925 105,452 163,793 – (4,440) 46,934 39,647 396,311
Other income – – 12,292 – – – – 12,292
Share of results of investments accounted 

for using the equity method
 

– Income tax and others – (23,835) (2,806) – – – (228) (26,869)        

44,925 81,617 173,279 – (4,440) 46,934 39,419 381,734
       

Unallocated items
Unallocated corporate expenses, net (280,675)
Finance costs (213,425)
Loss on disposal of a subsidiary (100,142)
Income tax credit 16,044
Non-controlling interests (411) 

Operating loss for the year 
attributable to owners of  
the Company

 

(196,875)
Realised fair value changes on 

disposals of investment properties 
(including share of results of 
investments accounted for using 
the equity method) recognised in 
current year

 
 

(76,913)
Major non-cash items

–  Unrealised fair value changes  
 on investment properties  
 (including share of results of  
 investments accounted for  
 using the equity method)

  
  
  
 

(1,834,543) 

Loss for the year attributable to 
owners of the Company

 
(2,108,331)

 

Core loss  
(excluding major non-cash items)

 

Operating loss for the year 
attributable to owners of  
the Company

 

(196,875)
Accumulated realised fair value 

changes on disposals of 
investment properties 
(including share of results of 
investments accounted for 
using the equity method)

 
 
 

– Recognised in current year (76,913)
– Recognised in prior years (215,502) 

Core loss for the year attributable 
to owners of the Company

 
(489,290)

 

8. OPERATING SEGMENTS (Cont’d)

Consolidated Statement of Comprehensive Income (Cont’d)

For the year ended 31 December 2024
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8. 8. OPERATING SEGMENTS (Cont’d)

Consolidated Statement of Financial Position

At 31 December 2024

Property 
development 

and trading

Property leasing
Listed 
equity 

investments 
at FVTOCI

Investments 
and treasury 

products 
at FVTPL

Unlisted 
investments, 

investment 
holding and 

brokerage
All other 

segments Consolidated
  

Retail Non-retail

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Assets
Segment assets

– Hong Kong 484,010 1,855,858 5,211,133 – 299,202 1,263,363 147,384 9,260,950
– United Kingdom – 786,905 3,475,528 – – – – 4,262,433
– Mainland China 105,482 – 27,156 – – – – 132,638
– Other countries – – – – 74,586 47 – 74,633

Investments accounted for  
using the equity method
– Hong Kong 49,751 349,507 1,300,725 – – 1,339 3,764 1,705,086
– Mainland China – 73,153 83,848 – – – – 157,001

Advances to associates
– Hong Kong 1,959 – 152 – – 2 3 2,116
– Mainland China – 26,659 30,557 – – – – 57,216        

Reportable segment assets 641,202 3,092,082 10,129,099 – 373,788 1,264,751 151,151 15,652,073
       

Unallocated corporate assets 49,232 

Consolidated total assets 15,701,305
 

Liabilities
Segment liabilities

– Hong Kong 33,370 12,971 128,727 – 1,073 12,670 14,520 203,331
– United Kingdom – 16,990 352,465 – – – – 369,455
– Mainland China 34 – 227 – – – – 261        

Reportable segment liabilities 33,404 29,961 481,419 – 1,073 12,670 14,520 573,047
       

Unallocated corporate liabilities 3,037,514 

Consolidated total liabilities 3,610,561
 

Additions to non-current assets 
(other than financial instruments 
and deferred tax assets)

 
 

4 107 379,274 – – 61 7,072       
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8. OPERATING SEGMENTS (Cont’d)

Other Material Items

For the year ended 31 December 2024

Reportable 

segments

Adjustments 

for unallocated 

items

Adjustments 

for realised 

fair value 

changes

Adjustments 

for major 

non-cash 

items

Consolidated 

statement of 

comprehensive 

income

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Interest income 68,121 – – – 68,121

Finance costs – (213,425) – – (213,425)

Net income (expenses) 68,121 (213,425) – – (145,304)

Depreciation of:

– Property, plant and equipment – (60,718) – – (60,718)

– Right-of-use assets – (45,763) – – (45,763)

Fair value changes on investment properties – – (77,092) (1,654,684) (1,731,776)

Share of results of investments accounted  

for using the equity method  68,506 – 179 (179,859) (111,174)

Income tax credit – 16,044 – – 16,044

Non-controlling interests – (411) – – (411)
     

9. OTHER INCOME

2025 2024

HK$’000 HK$’000

Included in other income are:

Rental services income 1,606 3,033

Leasing administration services and  

property administration services income

 

4,473 4,881

Advisory and consultancy services income 41 45

Dilapidations settlement and surrender premium 

received from tenants in respect of properties  

in the United Kingdom

 

1,649 12,292

Exchange gain, net 65,406 –
  

8. 

9. 
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10. 10. INVESTMENT INCOME, NET

2025 2024
HK$’000 HK$’000

Financial assets/liabilities measured at fair value 
through profit or loss:

 

Unrealised gain (loss) arising from change in  
fair value of bonds

 

20,703 (12,609)
Realised gain arising from change in  

fair value of bonds
 

– Change in fair value – 1,059 867
– Exchange component of change – 693 616

Net gain (loss) arising from change in  
fair value of bonds

 

22,455 (11,126)

Unrealised (loss) gain arising from change in  
fair value of derivative financial instruments

 

(108) 127
Realised gain (loss) arising from change in  

fair value of derivative financial instruments
 

3 (1,773)

Net loss arising from change in  
fair value of derivative financial instruments

 

(105) (1,646)

Unrealised gain (loss) arising from change in  
fair value of investments held-for-trading

 

14,323 (20,508)

Unrealised loss arising from change in  
fair value of club and corporate debentures

 

(590) (2,890)
Realised gain arising from change in  

fair value of a club debenture
 

25,630 –

Net gain (loss) arising from change in  
fair value of club and corporate debentures

 

25,040 (2,890)

Other investment (expenses) income, net (149) 158

Interest income from other financial assets 76,721 56,722  

138,285 20,710
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11. 

4.29 5.68

9,950,000 21,546,000

12. 

 

37(a)

11. FINANCE COSTS

2025 2024

HK$’000 HK$’000

Interest on:

Bank borrowings 68,032 216,480

Other borrowing 28,355 7,935

Lease liabilities 1,408 2,764  

Total interest (Note 39) 39 97,795 227,179

Other finance costs 1,028 7,792  

98,823 234,971

Less:  Interest capitalised to investment properties  

 under construction

  

 (9,950) (21,546)  

88,873 213,425
  

During the year ended 31 December 2025, the Group has 

capitalised borrowing costs at a rate of 4.29% (2024: 5.68%) 

per annum, amounting to approximately HK$9,950,000 (2024: 

HK$21,546,000) on qualifying assets.

12. OTHER GAINS AND LOSSES

2025 2024

HK$’000 HK$’000

Included in other gains and losses are:

Loss on disposal of a subsidiary (note) (1,178) (100,142)

Allowance for credit losses recognised  

in respect of advances to associates

 

(47) (7)

Impairment loss of land and building – (4,234)
  

Note: During the year ended 31 December 2025, loss on disposal of 
a subsidiary arose from the disposal of the entire issued share 
capital of Success Nice Investment Limited (“Success Nice”), an 
indirect wholly-owned subsidiary of the Company on 16 April 
2025 (“Success Nice Disposal”). At the time of disposal, Success 
Nice held a club debenture in Hong Kong. Details of the Success 
Nice Disposal are set out in Note 37(a).
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12. 

 

St George 
Street 14

37(b)

13. 

2,000,000 8.25%

2,000,000 16.5%

16.5% 16.5%

25% 25%

25% 25%

12. OTHER GAINS AND LOSSES (Cont’d)

Note: (Cont’d)

During the year ended 31 December 2024, loss on disposal of 
a subsidiary arose from the disposal of the entire issued share 
capital of State Smart Limited (“State Smart”), an indirect wholly-
owned subsidiary of the Company on 14 August 2024 (“State 
Smart Disposal”). At the time of disposal, State Smart held the 
property located at 14 St George Street, London, United Kingdom. 
Details of the State Smart Disposal are set out in Note 37(b).

13. INCOME TAX EXPENSE (CREDIT)

2025 2024

HK$’000 HK$’000

The charge (credit) comprises:

Current tax:

Hong Kong Profits Tax 1,285 1,934

Other than Hong Kong 26,598 17,280

27,883 19,214

Overprovision in prior years:

Hong Kong Profits Tax (571) (37)

Other than Hong Kong (7,113) (5,490)

(7,684) (5,527)

Deferred tax (Note 36): 36

Current year credit (3,656) (29,731)  

16,543 (16,044)
  

Under the two-tiered profits tax rates regime, the first HK$2,000,000 

of profits of the qualifying group entity will be taxed at 8.25%, and 

profits above HK$2,000,000 will be taxed at 16.5%. The profits 

of group entities not qualifying for the two-tiered profits tax rates 

regime are taxed at a flat rate of 16.5% (2024: 16.5%). The PRC 

Enterprise Income Tax for the PRC subsidiaries are calculated at the 

PRC Enterprise Income Tax rate of 25% (2024: 25%). The Group 

is subject to tax rate in the United Kingdom at 25% (2024: 25%). 

Taxation arising from other jurisdictions is calculated at the rates 

prevailing in the relevant jurisdictions.
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13. 13. INCOME TAX EXPENSE (CREDIT) (Cont’d)

The income tax charge (credit) for the year can be reconciled to the 

loss before tax per the consolidated statement of comprehensive 

income as follows:

2025 2024

HK$’000 % HK$’000 %

Loss before tax (371,677) (2,123,964)    

Tax at the Hong Kong Profits Tax rate of 16.5% 

(2024: 16.5%)

16.5%

16.5%

(61,327) 16.5 (350,454) 16.5

Tax effect of share of results of investments 

accounted for using the equity method 21,677 (5.8) 18,344 (0.9)

Tax effect of income not taxable for  

tax purposes (64,552) 17.4 (33,959) 1.6

Tax effect of expenses not deductible for  

tax purposes 112,030 (30.2) 353,659 (16.7)

Tax effect on accelerated accounting 

depreciation over tax depreciation  

previously over provided

 

 

3,327 (0.9) 131 –

Utilisation of tax losses  

previously not recognised

 

(4,118) 1.1 (3,506) 0.2

Tax effect of tax losses not recognised  

8,090 (2.2) 28,129 (1.3)

Overprovision in prior years (7,684) 2.1 (5,527) 0.3

Effect of different tax rates of subsidiaries 

operating in other jurisdictions

 

 

9,133 (2.5) 6,854 (0.3)

Reversal on deferred tax liabilities  

previously recognised

 

(33) – (29,715) 1.4    

Tax charge (credit) for the year 16,543 (4.5) (16,044) 0.8
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14. 14. LOSS FOR THE YEAR

2025 2024

HK$’000 HK$’000

Loss for the year has been arrived at after 

(charging) crediting:

Total staff costs:

Staff costs, including Directors’ emoluments (115,216) (131,532)

Retirement benefit scheme contributions,  

net of forfeited contributions of approximately 

HK$325,000 (2024: HK$205,000)

 

325,000  

205,000 (6,887) (7,778)

(122,103) (139,310)

Auditors’ remuneration for audit services:

Auditors of the Company

– Current year – (2,008) (2,050)

Other auditors

– Current year – (463) (667)

– Underprovision in prior years – (79) –

(2,550) (2,717)

Auditors’ remuneration for non-audit services:

Auditors of the Company (108) (645)

Depreciation of:

– Property, plant and equipment – (36,798) (60,718)

– Right-of-use assets – (42,385) (45,763)

(79,183) (106,481)

Impairment loss of land and building – (4,234)

Exchange loss, net – (39,438)

Rental expenses from short-term leases (3,255) (3,258)

Cost of cosmetics products sold (4,384) (4,959)
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14. 

2025 2024

HK$’000 HK$’000

Loss for the year has been arrived at after 

(charging) crediting: (Cont’d)

Share of tax of investments accounted for  

using the equity method (included in share of 

results of investments accounted for using the 

equity method)

 

 

– Share of tax expense of associates – (8,832) (11,293)

Gross proceeds on sales of investments  

held-for-trading

 

151,363 118,308

Carrying amount of investments  

held-for-trading disposed of

 

(126,009) (102,252)

Transaction costs on sales of investments  

held-for-trading

 

(292) (168)

Gain on sales of investments held-for-trading 

included in revenue

 

25,062 15,888

Gross rental income from investment properties 164,795 204,616

Less:  Direct operating expenses from  

 investment properties that generated  

 rental income during the year

  

  

 (12,691) (13,949)

Direct operating expenses from  

investment properties that did not 

generate rental income during the year

 

 

(3,280) (14,398)

148,824 176,269

Allowance for credit losses recognised, net  

in respect of:

 

– Advances to associates – (47) (7)

– Trade receivables – (29) (19)

– Other receivable – – (20)
  

14. LOSS FOR THE YEAR (Cont’d)
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15. 

 

15. DIRECTORS’ EMOLUMENTS

Fees and other emoluments paid or payable to each of the seven 

(2024: eight) Directors were as follows:

2025 2024  

Fee

Salaries 

and other 

emoluments

Retirement 

benefit 

scheme

contributions Total Fee

Salaries

and other

emoluments

Retirement

benefit

scheme

contributions Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Mr. Lau, Ming-wai 300 – – 300 300 – – 300

Ms. Chan, Hoi-wan – 100 5 105 – 100 5 105

Ms. Chan, Lok-wan – 946 82 1,028 – 910 78 988

Ms. Amy Lau, Yuk-wai 240 – – 240 240 – – 240

Mr. Chan, Kwok-wai 300 – – 300 300 – – 300

Mr. Leung, Yun-fai 300 – – 300 300 – – 300

Mr. Ma, Tsz-chun 300 – – 300 300 – – 300

Ms. Phillis Loh, Lai-ping 

(note)

 

– – – – 134 – – 134        

1,440 1,046 87 2,573 1,574 1,010 83 2,667
        

Note: Ms. Phillis Loh, Lai-ping resigned as independent non-executive 
Director with effect from 12 June 2024.

No Directors waived any emoluments for the years ended 

31 December 2025 and 2024.

Details of material interests of the Directors in transactions, 

arrangements or contracts entered into by subsidiaries of the 

Company are disclosed in the section headed “Directors’ Report” of 

this annual report.
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16. 

(a) 

(b) 

16(a)

1,500,001 2,000,000

16. EMPLOYEES’ EMOLUMENTS

(a) Five highest paid individuals

Of the five individuals with the highest emoluments in the 

Group, none (2024: none) was a Director. The emoluments 

of the five (2024: five) individuals were as follows:

2025 2024

HK$’000 HK$’000

Salaries and other benefits 9,768 9,871

Retirement benefit scheme contributions 853 874  

10,621 10,745
  

The emoluments of the five (2024: five) individuals were 

within the following bands:

Number of employees

2025 2024

HK$1,500,001 – HK$2,000,000 1,500,001  – 2,000,000 1 1

HK$2,000,001 – HK$2,500,000 2,000,001  – 2,500,000 4 4
  

During the years ended 31 December 2025 and 2024, no 

emoluments were paid by the Group to the five highest paid 

individuals, or Director, as an inducement to join or upon 

joining the Group or as compensation for loss of office.

(b) Emoluments of senior management

The emolument(s) of two (2024: one) senior management 

(profiles are included in the section headed “Profiles of 

Senior Executives” of this annual report) have (has) been 

disclosed in the five highest paid individuals (Note 16(a)), 

while the emolument of the remaining one (2024: one) 

senior management was within the band of HK$1,500,001 to 

HK$2,000,000.
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17. 
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18. 

17. DIVIDENDS

2025 2024

HK$’000 HK$’000

(a) Final dividend for 2024 paid on  

 10 June 2025 of HK3 cents  

 (2023: nil) per share

(a)  

  

 3 57,229 –

(b) Interim dividend for 2025 paid on  

 9 September 2025 of HK1 cent  

 (2024: nil) per share

(b)  

  

 1 19,076 –  

Total dividends paid 76,305 –
  

No final dividend for the year ended 31 December 2025 (2024: 

HK3 cents per share) has been recommended by the board of 

Directors.

18. LOSS PER SHARE

The calculation of the basic and diluted loss per share attributable to 

owners of the Company is based on the following data:

2025 2024

HK$’000 HK$’000

Loss:

Loss for the purposes of basic and  

diluted loss per share

 

Loss for the year attributable to  

owners of the Company

 

(388,499) (2,108,331)
  

Number of shares

2025 2024

Number of shares:

Weighted average number of ordinary shares for 

the purposes of basic and diluted loss per share

 

1,907,619,079 1,907,619,079
  

Diluted loss per share for the years ended 31 December 2025 and 

2024 were the same as the basic loss per share as there were no 

potential ordinary shares of the Company in issue during both years.
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19. 

 

162,000,000
1,590,824,000

 

19. INVESTMENT PROPERTIES

Completed

properties

Properties

under

construction Total

HK$’000 HK$’000 HK$’000

Fair value

At 1 January 2024 10,071,141 3,886,577 13,957,718

Additions 96,719 – 96,719

Costs incurred for construction – 274,498 274,498

Transfer from property, plant and 

equipment (Note 20)

 

20 65,326 – 65,326

Exchange adjustments (39,177) (59,158) (98,335)

Decrease in fair value recognised 

in the consolidated statement of 

comprehensive income

 

 

– realised – (77,092) – (77,092)

– unrealised – (1,440,227) (214,457) (1,654,684)

Disposal of a subsidiary  

(Note 37(b))

 

37(b) (1,254,162) – (1,254,162)

Disposal (note) (1,590,824) – (1,590,824)   

At 31 December 2024  

5,831,704 3,887,460 9,719,164

Additions 4,905 – 4,905

Costs incurred for construction – 228,332 228,332

Transfer to completed properties 1,262,191 (1,262,191) –

Exchange adjustments 89,069 205,109 294,178

Decrease in fair value recognised 

in the consolidated statement of 

comprehensive income

 

 

– unrealised – (232,157) (126,266) (358,423)   

Carrying amounts

At 31 December 2025  

6,955,712 2,932,444 9,888,156
   

Note: On 19 December 2024, an indirect wholly-owned subsidiary 
of the Company entered into a sale and purchase agreement 
in relation to the disposal of a property located in the United 
K ingdom to an independent th i rd par ty (“Buyer”) a t a 
consideration of GBP162,000,000 (equivalent to approximately 
HK$1,590,824,000) (exclusive of value added tax). 

 Details of the disposal were set out in the announcement of 
the Company dated 19 December 2024 and the circular of the 
Company dated 21 January 2025.
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 – 

19. INVESTMENT PROPERTIES (Cont’d)

There was no change in valuation techniques used for the fair value 

measurement of the Group’s investment properties, as compared 

with those in last year, except for a property situated in Hong Kong 

changed its valuation technique from residual method to direct 

comparison method upon completion of construction.

All of the Group’s property interests held under operating leases 

to earn rentals or for capital appreciation purposes are measured 

using the fair value model and are classified and accounted for as 

investment properties.

As at 31 December 2025 and 2024, valuations of investment 

properties of the Group in Hong Kong and Mainland China 

were carried out by Peak Vision Appraisals Limited (“Peak Vision 

Appraisals”) and the investment properties in the United Kingdom 

were carried out by LCH (Asia-Pacific) Surveyors Limited (“LCH 

(Asia-Pacific)”), both are independent qualified professional property 

valuers. The valuers have recent relevant experience in the valuations 

of similar properties in the relevant locations.

At the end of the reporting period, the management of the Group 

discussed with the independent qualified professional property 

valuers about the appropriate valuation techniques and key inputs for 

Level 3 fair value measurements.

The valuat ion reports for the investment propert ies as at 

31 December 2025 and 2024 were signed by the respective 

directors of Peak Vision Appraisals and LCH (Asia-Pacific), who are 

members of The Hong Kong Institute of Surveyors and/or the Royal 

Institution of Chartered Surveyors. The valuations were performed in 

accordance with “The HKIS Valuation Standards” published by The 

Hong Kong Institute of Surveyors and/or “International Valuation 

Standards” published by the International Valuation Standards 

Council and/or “The RICS Valuation – Global Standards” published 

by the Royal Institution of Chartered Surveyors for both years.
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19. 19. INVESTMENT PROPERTIES (Cont’d)

The fair value of each investment property is individually determined 

at the end of each reporting period based on its market value and 

by adopting investment method, direct comparison method and/or 

residual method, as appropriate. The investment method relying on 

the capitalisation of rental income is based upon estimates of future 

results and a set of assumptions specific to each property to reflect 

its tenancy status. The fair value of each investment property reflects, 

among other things, rental income from current term leases, term 

yield rate, assumptions about rental income from future reversion 

leases in light of current market conditions and reversionary yield 

rate. Judgment by the valuers is required to determine the principal 

valuation factors, including term yield rate and reversionary yield 

rate. Such yield rates were adopted after considering the investment 

sentiments and market expectations of properties of similar nature. 

Direct comparison method assumes each of these properties is 

capable of being sold in its existing state with the benefit of vacant 

possession and by making reference to comparable sales evidence as 

available in the relevant markets. Combination of direct comparison 

method and investment method takes the valuation results of the 

direct comparison method and investment method when arriving 

at the fair value of the properties. For investment properties under 

construction at fair value, their fair values are determined by residual 

method by deducting the estimated total outstanding redevelopment 

costs and an allowance for developer’s risk and profit from the gross 

development value of the proposed redevelopment.
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3

19. INVESTMENT PROPERTIES (Cont’d)

The following tables analysed the investment properties which 

are measured at fair value at the end of the reporting period 

into the three-level hierarchy as defined in HKFRS 13 “Fair Value 

Measurement” which is further elaborated in Note 3.

Fair value Level 1 Level 2 Level 3

HK$’000 HK$’000 HK$’000 HK$’000

Recurring fair value 

measurements:

Completed properties 6,955,712 – – 6,955,712

Properties under construction 2,932,444 – – 2,932,444    

At 31 December 2025  

9,888,156 – – 9,888,156
    

Completed properties 5,831,704 – – 5,831,704

Properties under construction 3,887,460 – – 3,887,460    

At 31 December 2024  

9,719,164 – – 9,719,164
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19. 19. INVESTMENT PROPERTIES (Cont’d)

Details of valuation techniques used and key inputs to valuation on 

investment properties which are categorised as Level 3 fair value 

measurement at the end of the reporting period are as follows:

Fair value Valuation techniques
Significant 
unobservable inputs Range

2025 2024
HK$’000 HK$’000

Properties held for investment  
in Hong Kong

5,666,950 4,651,110 Combination of direct 
comparison method and 
investment method

(1)  Reversionary yield; 

(2)  Market rent per square foot; and 

(3)  Selling price per square foot 

3.50% to 4.25% (2024: 3.25% to 4.25%)
3.50 4.25
 3.25 4.25
HK$17 to HK$184  

(2024: HK$14 to HK$180)
17 184
 14 180
HK$44 to HK$9,261 (2024: HK$44)
44 9,261
 44

Properties under construction  
in Hong Kong

– 1,184,000 Residual method (1)  Selling price per square foot; and 

(2)  Budgeted construction costs  
 to be incurred 

N/A (2024: HK$10,203)
10,203

N/A (2024: HK$298,061,000)
298,061,000

Properties held for investment  
in the United Kingdom

1,261,852 1,153,477 Combination of direct 
comparison method and 
investment method

(1)  Reversionary yield; and 

(2)  Market rent per square foot 

3.90% to 4.25% (2024: 3.90% to 4.50%)
3.90 4.25
 3.90 4.50
GBP5 to GBP8 (2024: GBP6 to GBP9)
5 8
 6 9

Properties under construction  
in the United Kingdom

2,932,444 2,703,460 Residual method (1)  Budgeted construction costs  
 to be incurred; 

(2)  Market rent per square foot; 

(3)  Reversionary yield; and 

(4)  Discount rate 

GBP308,514,000  
(2024: GBP309,240,000)

308,514,000
 309,240,000
GBP4 to GBP7 (2024: GBP4 to GBP7)
4 7
 4 7
3.65% to 5.25% (2024: 3.80% to 5.25%)
3.65 5.25
 3.80 5.25
3.75% (2024: 4.75%)
3.75 4.75

Properties held for investment  
in Mainland China

26,910 27,117 Investment method (1)  Reversionary yield; and  

(2)  Market rent per square meter 

2.50% (2024: 2.50%) 
2.50 2.50
RMB161 (2024: RMB171)

161 171  

Total 9,888,156 9,719,164
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19. INVESTMENT PROPERTIES (Cont’d)

Reversionary yield is the rate taking into account the capitalisation 

of potential rental income, nature of the property and prevailing 

market conditions. Market rent per square foot/meter is the market 

rent and selling price per square foot is the market selling price 

taking into account the direct comparable market transactions to the 

related properties. Budgeted construction costs to be incurred are 

the construction costs to be expended to complete the properties. 

Discount rate applied reflects the current market assessments of the 

time value of money and the risks specific to the property.

The fair value measurements are negatively correlated to the 

reversionary yield, the budgeted construction costs to be incurred 

and the discount rate, while positively correlated to the market rent 

per square foot/meter and the selling price per square foot.

Relationship of unobservable inputs to fair value:

• Higher the reversionary yield, the lower the fair value

• Higher the budgeted construction costs to be incurred, the lower 

the fair value

• Higher the discount rate, the lower the fair value

• Higher the market rent, the higher the fair value

• Higher the selling price, the higher the fair value
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19. 19. INVESTMENT PROPERTIES (Cont’d)

Movements of investment properties which are categorised as 

Level 3 fair value measurement during the years are as follows:

2025 2024

HK$’000 HK$’000

At 1 January 9,719,164 13,957,718

Additions 4,905 96,719

Costs incurred for construction 228,332 274,498

Transfer from property, plant and equipment  

(Note 20)

 

20 – 65,326

Exchange adjustments 294,178 (98,335)

Decrease in fair value recognised  

in the consolidated statement of  

comprehensive income

 

– realised – – (77,092)

– unrealised – (358,423) (1,654,684)

Disposal of a subsidiary (Note 37(b)) 37(b) – (1,254,162)

Disposal – (1,590,824)  

Carrying amounts

At 31 December 9,888,156 9,719,164
  

There were no t ransfers into or out of Level 3 fa i r va lue 

measurement during the years ended 31 December 2025 and 

2024.

In estimating the fair value of the properties, their current use 

equates to the highest and best use of the properties.
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20. 20. PROPERTY, PLANT AND EQUIPMENT

Leasehold/
freehold

land Buildings
Leasehold

improvement

Furniture,
fixtures and
equipment

Yachts and
motor

vehicles Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Cost
At 1 January 2024 60,017 10,674 157,460 55,002 141,063 424,216
Additions – – 12,831 2,470 – 15,301
Disposals/written off – – (351) (1,115) (112,002) (113,468)
Transfer to investment 

properties (Note 19)
 

19 (64,802) (10,719) – – – (75,521)
Surplus on revaluation 5,662 200 – – – 5,862
Exchange adjustments (877) (155) (8) (24) – (1,064)      

At 31 December 2024 – – 169,932 56,333 29,061 255,326
Additions – – 424 748 2,190 3,362
Disposals/written off – – – (3,546) (6,633) (10,179)
Exchange adjustments – – – 36 – 36      

At 31 December 2025 – – 170,356 53,571 24,618 248,545      

Depreciation and 
impairment

At 1 January 2024 4,445 1,327 97,730 32,371 118,598 254,471
Charge for the year 114 169 39,133 5,334 15,968 60,718
Elimination upon transfer to 

investment properties  
(Note 19)

 
19

(7,370) (2,825) – – – (10,195)
Impairment loss recognised  

for the year 2,881 1,353 – – – 4,234
Elimination upon  

disposals/written off – – (220) (655) (105,720) (106,595)
Exchange adjustments (70) (24) (5) (19) – (118)      

At 31 December 2024 – – 136,638 37,031 28,846 202,515
Charge for the year – – 31,879 4,400 519 36,798
Elimination upon  

disposals/written off – – – (3,121) (6,633) (9,754)
Exchange adjustments – – – 21 – 21      

At 31 December 2025 – – 168,517 38,331 22,732 229,580      

Carrying amounts
At 31 December 2025 – – 1,839 15,240 1,886 18,965

      

At 31 December 2024 – – 33,294 19,302 215 52,811
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21. 

(a) 

21. RIGHT-OF-USE ASSETS AND LEASE 
LIABILITIES

The Group leases assets including properties and equipment. 

Most of the leases of properties for both years are negotiated for 

terms ranging from one to three years while leases of equipment 

are negotiated for five years. In determining the length of the 

non-cancellable period, the Group applies the definition of a contract 

and determines the period for which the contract is enforceable. 

Information about leases for which the Group is a lessee is presented 

below:

(a) Right-of-use assets

Properties Equipment Total

HK$’000 HK$’000 HK$’000

Cost

At 1 January 2024 and  

31 December 2024

 

128,170 1,944 130,114

Additions 93,128 – 93,128

Written off on expiry of leases (119,966) – (119,966)   

At 31 December 2025 101,332 1,944 103,276   

Depreciation

At 1 January 2024 44,151 907 45,058

Charge for the year 45,374 389 45,763   

At 31 December 2024 89,525 1,296 90,821

Charge for the year 41,996 389 42,385

Elimination upon written off  

on expiry of leases (119,966) – (119,966)   

At 31 December 2025 11,555 1,685 13,240   

Carrying amounts

At 31 December 2025 89,777 259 90,036
   

At 31 December 2024 38,645 648 39,293
   



 

228 CHINESE ESTATES HOLDINGS LIMITED   ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

21.  

(b) 

11 14

49,491,000

52,643,000

21. RIGHT-OF-USE ASSETS AND LEASE 
LIABILITIES (Cont’d)

(b) Lease liabilities

2025 2024

HK$’000 HK$’000

Lease liabilities payable within a period of:

Less than one year 30,392 36,890

More than one year but within two years 29,956 1,795

More than two years but within five years 26,044 –  

86,392 38,685

Less: Amounts due within one year (30,392) (36,890)  

Amounts due after one year 56,000 1,795
  

The amounts recognised in profit or loss in relation to leases are 

disclosed in Notes 11 and 14.

The total cash outflow for leases for the year ended 31 December 

2025 was approximately HK$49,491,000 (2024: HK$52,643,000).
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22. 22. INTANGIBLE ASSETS

Trading and

exchange

rights Trademark Total

HK$’000 HK$’000 HK$’000

Cost

At 1 January 2024 and  

31 December 2024

 

2,705 14,300 17,005

Disposal/written off (2,705) – (2,705)   

At 31 December 2025 – 14,300 14,300   

Amortisation and 

impairment

At 1 January 2024 and  

31 December 2024

 

2,705 14,300 17,005

Elimination upon disposal/ 

written off (2,705) – (2,705)   

At 31 December 2025 – 14,300 14,300   

Carrying amounts

At 31 December 2025 – – –
   

At 31 December 2024 – – –
   

The above intangible assets have definite useful lives. Such intangible 

assets are amortised on a straight-line basis over five years.
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23. INVESTMENTS ACCOUNTED FOR USING 
THE EQUITY METHOD

2025 2024

HK$’000 HK$’000

Interests in associates:

Cost of investments in associates  

– unlisted – 283,928 283,928

Share of post-acquisition profits/losses and 

other comprehensive income/expenses,  

net of dividends received

 

 

1,407,897 1,578,159  

1,691,825 1,862,087
  

Particulars of the Group’s principal associates as at 31 December 

2025 are set out in Note 47.

The Company provided corporate guarantees to secure bank 

borrowings granted to its associates in prior years. The fair value of 

the financial guarantee contract at initial recognition was determined 

by an independent qualified professional valuer, and was recognised 

as investments accounted for using the equity method and financial 

guarantee liabilities in the Group’s consolidated statement of financial 

position.

The investment properties held by the Group’s principal associates 

were revalued as at 31 December 2025 and 2024 by Peak Vision 

Appraisals. Peak Vision Appraisals continues to adopt investment 

method and/or direct comparison method as the valuation 

methodologies for both years. The valuation methods and significant 

assumptions applied in determining the fair values of investment 

properties are detailed in Note 19.

All of the associates are accounted for using the equity method in 

these consolidated financial statements.

The information below reflects the amounts presented in the 

unaudited financial statements of associates which were prepared 

in accordance with HKFRS Accounting Standards adjusted for the 

differences arising from accounting policies and different financial 

year-end dates between the Group and the associates, if any.

23. 

47

19
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23. 
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23. INVESTMENTS ACCOUNTED FOR USING 
THE EQUITY METHOD (Cont’d)

Interests in associates

The summarised financial information in respect of the Group’s 

material associate, Finedale Industries Limited, is set out below:

Finedale Industries Limited

2025 2024

HK$’000 HK$’000

Non-current assets 3,046,000 3,473,000

Current assets 141,134 133,711

Current liabilities (79,556) (80,906)  

Net assets 3,107,578 3,525,805
  

Revenue 120,339 130,879
  

Loss for the year (313,237) (254,296)
  

Total comprehensive expenses for the year (313,237) (254,296)
  

Reconciliation of the summarised financial 

information presented to the carrying amount  

of its interest in the associate:

 

Net assets at 1 January 3,525,805 3,885,091

Total comprehensive expenses for the year (313,237) (254,296)

Dividends declared (104,990) (104,990)  

Net assets at 31 December 3,107,578 3,525,805
  

Interest held by the Group 33.33% 33.33%

Group’s interest in the associate and  

the carrying amount

 

1,035,860 1,175,269
  

Dividends received from the associate  

during the year

 

34,996 34,997
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23. 

24. 

23. INVESTMENTS ACCOUNTED FOR USING 
THE EQUITY METHOD (Cont’d)

Interests in associates (Cont’d)

Aggregate financial information of associates that are not individually 

material:

2025 2024

HK$’000 HK$’000

Group’s share of results for the year (26,961) (26,409)

Group’s share of other comprehensive  

income (expenses) for the year

 

7,233 (5,641)  

Group’s share of total comprehensive expenses  

for the year

 

(19,728) (32,050)
  

Group’s aggregate interests in these associates  

and the carrying amounts

 

655,965 686,818
  

Dividends received from an associate  

during the year

 

11,125 22,250
  

24. ADVANCES TO ASSOCIATES

2025 2024

HK$’000 HK$’000

Interest-bearing advance to an associate 46,710 46,582

Interest-free advances to associates 13,154 12,750  

59,864 59,332
  

The advances to associates are unsecured. The Group will not 

demand for repayment within one year from the end of the reporting 

period and the amounts are therefore shown as non-current. 

The interest-bearing advance to an associate bears interest at the 

prevailing market rate.



233二零二五年年報    華人 業集團

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

25. 

417,449,000

365,551,000

23,031,000

12,987,000

4,075,000 7,101,000

25. FINANCIAL ASSETS MEASURED AT FAIR 
VALUE THROUGH PROFIT OR LOSS

2025 2024

HK$’000 HK$’000

Investments held-for-trading (note (i)) (i) 115,607 128,166

Bonds (note (ii)) (ii) 301,842 237,385

Derivative financial instruments (note (iii)) (iii) 38 127

Club and corporate debentures (note (iv)) (iv) 51,740 54,280  

469,227 419,958
  

Analysed for reporting purpose as:

Non-current 51,740 54,315

Current 417,487 365,643  

469,227 419,958
  

As at 31 December 2025, the aggregate carrying amount of 

investments held-for-trading and bonds was approximately 

HK$417,449,000 (2024: HK$365,551,000), including investments 

held-for-trading and bonds with aggregate carrying amount of 

approximately HK$23,031,000 (2024: HK$12,987,000) which were 

available to be loaned to financial institution for earning lending fee 

income and the same or substantially the same securities would 

be returned to the Group, pursuant to the terms and conditions 

contained in the securities pooled lending agreements, of which 

investments held-for-trading of approximately HK$4,075,000 (2024: 

HK$7,101,000) were on loan at the end of the reporting period.
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25. 

(i) 

115,459,000
127,073,000

148,000
1,093,000

5(c)

(ii) 
2.500 7.000

2.500 7.250

26,737,964
22,123,333

5.000 7.500
5.125 7.500

 

 

25,800,000
11,000,000

(iii) 

5(c)

(iv) 
5(c)

51,740,000

54,315,000

25. FINANCIAL ASSETS MEASURED AT FAIR 
VALUE THROUGH PROFIT OR LOSS (Cont’d)

Notes:

(i) The investments held-for-trading comprised equity securities 
listed in Hong Kong or elsewhere. As at 31 December 2025, 
carrying amount of approximately HK$115,459,000 (2024: 
HK$127,073,000) were traded in active markets and their fair 
values were determined based on the quoted market bid prices 
available on the respective stock exchanges in Hong Kong or 
elsewhere. The remaining with carrying amount of approximately 
HK$148,000 (2024: HK$1,093,000) was suspended trading 
listed equity securities which were measured at fair value with 
reference to valuation carried out by an independent qualified 
professional valuer, details of the fair value measurements are 
disclosed in Note 5(c).

(ii) The bonds denominated in US$ include zero coupon bonds 
and the remaining bonds carry interests at fixed rates ranging 
from 2.500% to 7.000% (2024: 2.500% to 7.250%) per 
annum (excluding those defaulted bonds and/or bond issuer 
under winding up), of which bonds with notional amount of 
US$26,737,964 (2024: US$22,123,333) are callable. The bonds 
denominated in GBP carry interests at fixed rates ranging from 
5.000% to 7.500% (2024: 5.125% to 7.500%) per annum and 
are callable.

 The listed bonds are traded in active market and stated at fair 
values at the end of the reporting period. Their fair values are 
determined with reference to market bid prices quoted by financial 
institutions and brokers.

 The maturity dates of the bonds with material carrying amounts 
denominated in US$ and GBP are as follows:

Notional amount Maturity

US$25,800,000 Perpetual
GBP11,000,000 Perpetual

(iii) The derivative financial instruments represent foreign exchange 
forward contracts, which are measured at fair value with reference 
to valuation carried out by an independent qualified professional 
valuer, details of the fair value measurements are disclosed in 
Note 5(c).

(iv) The club and corporate debentures are stated at fair values at the 
end of the reporting period. Details of the fair value measurements 
are disclosed in Note 5(c).

Included in non-current assets, there are financial assets measured at 

FVTPL of approximately HK$51,740,000 (2024: HK$54,315,000). 

They are included in non-current assets according to their intended 

holding periods.



235二零二五年年報    華人 業集團

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

26. 
 

66,144,000

72,126,000

44,011,000

43,773,000

5(c)

27. 

8,205,000

64,017,000

26. FINANCIAL ASSETS MEASURED 
AT FAIR VALUE THROUGH OTHER 
COMPREHENSIVE INCOME

2025 2024

HK$’000 HK$’000

Unlisted equity securities 122,752 138,522
  

As at 31 December 2025, the carrying amount mainly comprised 

investments in a property investment in Hong Kong of approximately 

HK$66,144,000 (2024: HK$72,126,000) and a proper ty 

development project in Hong Kong of approximately HK$44,011,000 

(2024: HK$43,773,000).

For unlisted equity securities measured at fair value, details of the fair 

value measurements are disclosed in Note 5(c).

The financial assets measured at FVTOCI are included in non-current 

assets according to their intended holding periods.

27. ADVANCES TO INVESTEE COMPANIES

2025 2024

HK$’000 HK$’000

Interest-bearing advance to an investee company 393,381 338,765

Interest-free advances to investee companies 22,396 70,942  

415,777 409,707
  

The advances to investee companies are unsecured. As at 

31 December 2025, except for amount(s) of approximately 

HK$8,205,000 (2024: HK$64,017,000) which was (were) expected 

to be recovered within one year and was (were) shown as current, 

the Group would not demand for repayment for the remaining 

amounts within one year from the end of the reporting period and 

the amounts were therefore shown as non-current.
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28. 

(a) 

1 ,506 ,687 ,000

1,008,194,000

12,420,000

28,980,000

(b) 

(c) 

29. 

28. OTHER FINANCIAL ASSETS

(a) Pledged deposits

The amounts represent deposits pledged to banks and 

f inancial inst i tut ion to secure credit faci l i t ies granted 

to the Group. Deposi ts amount ing to approximately 

HK$1,506,687,000 (2024: HK$1,008,194,000) have been 

pledged to secure short-term borrowings and are therefore 

classified as current assets. The remaining deposit amounting 

to HK$12,420,000 (2024: HK$28,980,000) has been pledged 

to secure long-term borrowings and is therefore classified as 

non-current asset.

The pledged deposits carry interest at prevailing market 

deposit rates. The pledged deposits will be released upon the 

repayment of relevant borrowings.

(b) Securities trading receivables and deposits

Securities trading receivables and deposits are mainly amounts 

due from clearing house, brokers and clients.

(c) Time deposits, bank balances and cash

The time deposits and certain bank balances carry interest at 

prevailing market deposit rates. As at 31 December 2025 and 

2024, all of the time deposits had original maturity not greater 

than three months. The Group does not hold collateral over 

the deposit balances.

29. STOCK OF PROPERTIES

As at 31 December 2025 and 2024, all of the stock of properties 

were completed properties and the Directors reviewed the carrying 

amounts of the completed properties with reference to prevailing 

market conditions and the estimated selling prices provided by Peak 

Vision Appraisals.

During the years ended 31 December 2025 and 2024, no write-

down of completed properties was recognised in the consolidated 

statement of comprehensive income.
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30. 

31. 

10,181,000

11,324,000

30. INVENTORIES

2025 2024

HK$’000 HK$’000

Finished goods 1,891 4,177

Raw materials 510 473  

2,401 4,650
  

All inventories were stated at the lower of cost and net realisable 

value.

31. DEBTORS, DEPOSITS, OTHER 
RECEIVABLES AND PREPAYMENTS

2025 2024

HK$’000 HK$’000

Trade receivables 10,233 11,347

Less: Allowance for credit losses (52) (23)  

10,181 11,324

Deposits and prepayments 41,751 40,762

Interest receivables from bonds  

(net of allowance for credit losses)

 

4,610 4,964

Other receivables 85,695 107,927  

142,237 164,977
  

Included in debtors, deposits, other receivables and prepayments 

are trade receivables of approximately HK$10,181,000 (2024: 

HK$11,324,000), which comprised rental and building management 

fee receivables billed in advance and settlements from tenants which 

are expected upon receipts of billings and receivables from property 

management services and cosmetics business.
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31. 31. DEBTORS, DEPOSITS, OTHER 
RECEIVABLES AND PREPAYMENTS (Cont’d)

The carrying amounts of trade receivables (net of allowance for credit 

losses) of the Group’s major businesses are as follows:

2025 2024

HK$’000 HK$’000

Rental receivables from property leasing 2,954 5,128

Receivables from building and  

property management services

 

5,481 4,368

Receivables from cosmetics business 1,746 1,828  

10,181 11,324
  

The Group maintains a defined credit policy to assess the credit 

quality of each counterparty. The collection is closely monitored to 

minimise any credit risk associated with these trade receivables. 

Rental and building management fee in respect of leased properties 

are payable in advance by the tenants. Other trade debtors settle 

their accounts according to the payment terms as stated in the 

respective contracts.

The following is the aged analysis of trade receivables (net of 

allowance for credit losses), presented based on the respective 

revenue recognition dates, at the end of the reporting period:

2025 2024

HK$’000 HK$’000

0 – 30 days 3,688 5,666

31 – 60 days 2,764 1,752

61 – 90 days 466 821

Over 90 days 3,263 3,085  

10,181 11,324
  



239二零二五年年報    華人 業集團

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

31. 31. DEBTORS, DEPOSITS, OTHER 
RECEIVABLES AND PREPAYMENTS (Cont’d)

The following is the aged analysis of trade receivables which are past 

due but not impaired:

2025 2024

HK$’000 HK$’000

0 – 30 days 5,204 6,538

31 – 60 days 357 422

61 – 90 days – 107

Over 90 days 3,181 2,978  

8,742 10,045
  

Movement in the allowance for credit losses:

2025 2024

HK$’000 HK$’000

At 1 January 23 4

Reversal of allowance for credit losses recognised 

in respect of trade receivables

 

(3) –

Allowance for credit losses recognised  

in respect of trade receivables

 

32 19  

At 31 December 52 23
  

For those past due but not impaired receivables, although the Group 

does not hold any collateral as security, the Group has assessed the 

creditworthiness, past payment history and substantial settlement 

after the end of the reporting period, and considers that the amounts 

are still recoverable and no further credit provision is required in 

excess of allowance for credit losses.
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31. 

2,541,000 2,644,000

32. 

523,000 632,000

32,400,000

315,647,000

31. DEBTORS, DEPOSITS, OTHER 
RECEIVABLES AND PREPAYMENTS (Cont’d)

Out of the past due balances, trade receivables over 90 days 

comprise mainly rental and building management fee receivables 

of approximately HK$2,541,000 (2024: HK$2,644,000), which 

are sufficiently covered by rental and/or building management fee 

deposits received from the respective tenants, and no allowance is 

required for these receivables under the Group’s allowance policy.

Trade receivables which are neither overdue nor impaired are in 

good quality.

32. CREDITORS AND ACCRUALS

Included in creditors and accruals are trade payables of approximately 

HK$523,000 (2024: HK$632,000).

The following is the aged analysis of trade payables, presented based 

on the invoice date, at the end of the reporting period:

2025 2024

HK$’000 HK$’000

0 – 90 days 298 183

Over 90 days 225 449  

523 632
  

As at 31 December 2024, creditors and accruals included value 

added tax payable of approximately GBP32,400,000 (equivalent to 

approximately HK$315,647,000) received from the Buyer in relation 

to disposal of a property in the United Kingdom. During the year 

ended 31 December 2025, the value added tax payable was fully 

paid.
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33. 

 

0.65 0.95

0.90 1.30

1.62

0.35

33. BORROWINGS

2025 2024

HK$’000 HK$’000

Secured bank borrowings repayable within  

a period of (note):

 

Less than one year 1,328,358 926,302

More than one year but within two years 380,880 891,804

More than two years but within five years – 380,880  

Total secured bank borrowings 1,709,238 2,198,986

Other secured borrowing repayable  

on demand or within one year

 

679,769 729,472  

Total secured bank and other borrowings 2,389,007 2,928,458

Less: Amounts due within one year (2,008,127) (1,655,774)  

Amounts due after one year 380,880 1,272,684
  

Note: The amounts due are based on scheduled repayment dates as set 
out in the loan agreements.

The bank borrowings denominated in HK$ are variable-rate 

borrowings which carry interest ranging from HIBOR plus 0.65% 

to 0.95% (2024: ranging from HIBOR plus 0.90% to 1.30%) per 

annum.

The bank borrowing denominated in GBP is variable-rate borrowing 

which carries interest at compounded reference rate plus 1.62% per 

annum as at 31 December 2025 and 2024.

The other borrowing denominated in HK$ from financial institution is 

variable-rate borrowing which carries interest at cost of funds of the 

financial institution plus 0.35% per annum as at 31 December 2025 

and 2024.
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33. 

1,197,440,000 2,198,986,000

34. 

33. BORROWINGS (Cont’d)

The Group’s borrowing that is denominated in currency other than 

HK$ is set out below:

2025 2024

HK$’000 HK$’000

GBP 511,798 485,486
  

As at 31 December 2025 and 2024, all borrowings were guaranteed 

by the Company and/or subsidiaries of the Company.

In respect of bank borrowings with carrying amount of approximately 

HK$1,197,440,000 (2024: HK$2,198,986,000) as at 31 December 

2025, the Group is required to comply with respective financial 

covenants in relation to the Group’s consolidated tangible net worth 

shall not be less than certain threshold throughout the continuance 

of the relevant borrowings and/or as long as the borrowings 

are outstanding. The Group has complied with these covenants 

throughout the reporting period.

34. SHARE CAPITAL

Movement in the share capital of the Company during the years is as 

follows:

Number of shares Share capital

2025 2024 2025 2024

HK$’000 HK$’000

Ordinary shares of 

HK$0.10 each

0.10

Authorised:

At 1 January and  

31 December

 

5,000,000,000 5,000,000,000 500,000 500,000
    

Issued and fully paid:

At 1 January and  

31 December

 

1,907,619,079 1,907,619,079 190,762 190,762
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35. 
 

36. 

35. AMOUNTS DUE TO ASSOCIATES,  
INVESTEE COMPANIES AND  
NON-CONTROLLING SHAREHOLDERS

The amounts due to associates, investee companies and non-

controlling shareholders are unsecured and interest-free. The 

associates, investee companies and non-controlling shareholders 

will not demand for repayment within one year from the end of 

the reporting period and the amounts are therefore shown as non-

current.

36. DEFERRED TAXATION

The following is the major deferred tax liabilities provided (assets 

recognised) by the Group and movements thereon during the 

current and prior reporting periods:

Investment 

properties

Accelerated 

tax 

depreciation Tax losses Total

HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 29,469 49,547 (19,700) 59,316

Exchange adjustments – (614) 37 (577)

Charged (credited) to  

the consolidated statement  

of comprehensive income  

(Note 13)

 

13

545 (29,124) (1,152) (29,731)    

At 31 December 2024  

30,014 19,809 (20,815) 29,008

Exchange adjustments – 1,366 (85) 1,281

Charged (credited) to  

the consolidated statement  

of comprehensive income  

(Note 13)

 

 

13

718 (53) (4,321) (3,656)    

At 31 December 2025  

30,732 21,122 (25,221) 26,633
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36. 

3,611,522,000

3,602,487,000

37. 

(a) 

27,588,000

22,081,000

5,507,000

36. DEFERRED TAXATION (Cont’d)

At the end of the reporting period, the Group had the following 

major unrecognised deferred tax assets which were not recognised 

due to the unpredictability of the future profit streams.

2025 2024

HK$’000 HK$’000

Accelerated tax depreciation (2,874) (22)

Tax losses (595,901) (594,410)  

(598,775) (594,432)
  

As at 31 December 2025, the Group’s major unrecognised tax losses 

of approximately HK$3,611,522,000 (2024: HK$3,602,487,000) 

may be carried forward indefinitely and subject to the confirmation 

from the relevant tax authority.

37. DISPOSAL OF A SUBSIDIARY

(a) Success Nice Disposal

On 7 April 2025, the Group entered into a sale and purchase 

agreement with an independent third party in relation to 

disposal of the entire issued share capital of Success Nice.

The Success Nice Disposal was completed on 16 April 2025 at 

an aggregate consideration of approximately HK$27,588,000, 

which included sale of the entire issued share capital of 

Success Nice and assignment of the amount due to the 

Group of approximately HK$22,081,000 and approximately 

HK$5,507,000 respectively.

The transfer of control over Success Nice has been completed 

on 16 April 2025.

Upon completion, Success Nice ceased to be a subsidiary of 

the Company and its financial results and assets were ceased 

to be consolidated with those of the Group.
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37. 

(a) 

12

37. DISPOSAL OF A SUBSIDIARY (Cont’d)

(a) Success Nice Disposal (Cont’d)

2025

HK$’000

The net assets of Success Nice as at the date of disposal 

were as follows:

Financial asset measured at fair value through profit or loss 27,580

Prepayment 8

Amount due to the Group (5,507) 

Net assets disposed of 22,081

Sale of amount due to the Group 5,507

Loss on disposal of a subsidiary (1,178) 

26,410
 

Satisfied by:

Cash consideration 27,588

Expenses incurred for disposal (1,178) 

26,410
 

Net cash inflow arising from disposal:

Cash consideration 27,588

Expenses incurred for disposal (1,178) 

26,410
 

The loss on the Success Nice Disposal was included in other 

gains and losses (Note 12) in the consolidated statement of 

comprehensive income.
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37. 

(b) 

Oval Gymkhana Holdco 

Limited Oval

Oval

Oval

22,920,000

229,964,000

96,415,000

967,360,000

6,198,000 62,191,000

37. DISPOSAL OF A SUBSIDIARY (Cont’d)

(b) State Smart Disposal

On 14 August 2024, Capital Castle Global Limited (“Capital 

Castle”), an indirect wholly-owned subsidiary of the Company; 

and Oval Gymkhana Holdco Limited (“Oval”), which is an 

independent third party, entered into a sale and purchase 

agreement, pursuant to which Capital Castle agreed to sell and 

Oval agreed to acquire the entire issued share capital of State 

Smart.

Complet ion of the State Smart Disposa l took p lace 

immediately after signing of the sale and purchase agreement. 

At completion, Oval repaid on behalf of State Smart its bank 

debt (including principal, interest and related fees) (“Bank 

Debt”) of approximately GBP22,920,000 (equivalent to 

approximately HK$229,964,000) and amount due to the 

Group of approximately GBP96,415,000 (equivalent to 

approximately HK$967,360,000) to its respective creditors. 

The consideration for sale share amounted to approximately 

GBP6,198,000 (equivalent to approximately HK$62,191,000).

The transfer of control over State Smart was completed on 

14 August 2024.

Upon completion, State Smart ceased to be a subsidiary of the 

Company and its financial results, assets and liabilities were 

ceased to be consolidated with those of the Group.

Details of the State Smart Disposal were set out in the 

announcement of the Company dated 15 August 2024 and 

the circular of the Company dated 17 September 2024.
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37. 

(b) 

12

37. DISPOSAL OF A SUBSIDIARY (Cont’d)

(b) State Smart Disposal (Cont’d)

2024

HK$’000

The net assets of State Smart as at the date of disposal  

were as follows:

Investment properties (Note 19) 19 1,254,162

Other receivables and prepayment 7,918

Creditors and accruals (2,366)

Receipts in advance (5,103)

Tax liabilities (862) 

Net assets disposed of 1,253,749

Release of translation reserve upon disposal 98,247

Loss on disposal of a subsidiary (100,142) 

1,251,854
 

Satisfied by:

Cash consideration 50,653

Consideration receivable 11,538 

Sale share consideration 62,191

Settlement of Bank Debt by Oval Oval 229,964

Settlement of amount due to the Group by Oval Oval 967,360

Expenses incurred for disposal (7,661) 

1,251,854
 

Net cash inflow arising from disposal:

Cash consideration 50,653

Settlement of amount due to the Group by Oval Oval 967,360

Expenses incurred for disposal (7,661) 

1,010,352
 

The loss on the State Smart Disposal was included in other 

gains and losses (Note 12) in the consolidated statement of 

comprehensive income.
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38. 

30,000,000

26,005,000 46,121,000

57,247,000

39.  

38. MAJOR NON-CASH TRANSACTIONS

During the year ended 31 December 2025, dividend income from 

investee companies and associates of HK$30,000,000 (2024: 

approximately HK$26,005,000) and approximately HK$46,121,000 

(2024: HK$57,247,000) respectively have been settled through 

the current accounts with the respective investee companies and 

associates.

Save as disclosed above and elsewhere in these consolidated 

financial statements, the Group did not have major non-cash 

transactions.

39. RECONCILIATION OF LIABILITIES ARISING 
FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising 

from financing activities, including both cash and non-cash changes. 

Liabilities arising from financing activities are those for which cash 

flows were, or future cash flows will be, classified as cash flows from 

financing activities in the Group’s consolidated statement of cash 

flows.

Borrowings

Amounts
due to non-
controlling

shareholders
Lease

liabilities
Dividend 
payable

Interest
payable Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 3,851,848 275 81,959 – 16,586 3,950,668
Financing cash flows (674,324) – (46,038) – (232,063) (952,425)
Exchange adjustments (19,333) – – – 18 (19,315)
Disposal of a subsidiary (229,733) – – – (79) (229,812)
Total interest (Note 11) 11 – – 2,764 – 224,415 227,179      

At 31 December 2024 2,928,458 275 38,685 – 8,877 2,976,295
Financing cash flows (576,023) – (42,935) (76,305) (97,620) (792,883)
Exchange adjustments 36,572 – – – 462 37,034
Dividends declared – – – 76,305 – 76,305
Increase in lease liabilities from entering into  

new leases during the year
 

– – 89,234 – – 89,234
Total interest (Note 11) 11 – – 1,408 – 96,387 97,795      

At 31 December 2025 2,389,007 275 86,392 – 8,106 2,483,780
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40. 

41. 

40. PLEDGE OF ASSETS

At the end of the reporting period, the carrying amounts of the assets 

pledged by the Group to secure general banking and other loan 

facilities granted to the Group, are analysed as follows:

2025 2024

HK$’000 HK$’000

Investment properties 2,798,352 4,054,477

Financial assets measured at fair value  

through profit or loss

 

283,746 231,669

Current pledged deposits 1,506,687 1,008,194

Non-current pledged deposit 12,420 28,980  

4,601,205 5,323,320
  

As at 31 December 2025 and 2024, interests in certain subsidiaries 

of the Company have been pledged as part of the security to secure 

certain bank borrowings granted to the Group.

41. CAPITAL COMMITMENTS

2025 2024

HK$’000 HK$’000

Authorised and contracted for:

Redevelopment expenditure of properties 113,676 344,813

Refurbishment of a property 432 –  

114,108 344,813
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42. CONTINGENT LIABILITIES

2025 2024

HK$’000 HK$’000

Guarantee given to a bank in respect of banking 

facilities in lieu of the cash public utility deposit 

jointly utilised by subsidiaries

 

15,000 15,000

Guarantee(s) given to bank(s) in respect of 

banking facility(ies) utilised by investee 

company(ies)/indemnity given to a third party  

in relation to an investee company

 

 

814,000 827,830  

829,000 842,830
  

No provision for financial guarantee contracts and/or deed of 

indemnity have been made as at 31 December 2025 and 2024 as 

the Directors considered the default risk is low.

43. OPERATING LEASES

The Group as lessor

Property rental income earned during the year was approximately 

HK$164,795,000 (2024: HK$204,616,000) less outgoings of 

approximately HK$15,971,000 (2024: HK$28,347,000).

Variable lease payments that do not depend on an index or a rate 

amounted to approximately HK$620,000 (2024: HK$1,600,000) for 

the year ended 31 December 2025.

Most of the investment properties of the Group held in Hong Kong 

have committed tenants with lease terms which ranged from two to 

three years and in the United Kingdom have committed tenants with 

lease terms of more than five years.

42. 

43. 

164,795,000 204,616,000

15,971,000

28,347,000

620,000

1,600,000
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43. 

44. 

5% 10%

5%

10%

7,212,000 7,983,000

43. OPERATING LEASES (Cont’d)

The Group as lessor (Cont’d)

The following table sets out a maturity analysis of lease payments, 

showing the undiscounted lease payments under non-cancellable 

operating leases to be received after the reporting date.

2025 2024

HK$’000 HK$’000

Within one year 146,566 136,248

More than one year but within two years 111,370 103,211

More than two years but within three years 58,653 71,410

More than three years but within four years 34,576 37,981

More than four years but within five years 34,062 31,662

More than five years 147,258 168,547  

532,485 549,059
  

44. RETIREMENT BENEFIT SCHEMES

The Group operates defined contribution retirement benefit schemes 

in Hong Kong, namely the Occupational Retirement Scheme (“ORSO 

Scheme”) and the Mandatory Provident Fund Scheme (“MPF 

Scheme”). Contributions to the ORSO Scheme made by the Group 

are based on a percentage of scheme members’ basic salaries 

ranging from 5% to 10%, the more year of service, the higher 

percentage of contribution. From 1 December 2000, newly joined 

employees are compulsorily required to join the MPF Scheme. The 

employer and its employees are each required to make contributions 

to the scheme at rates specified in the rules of the MPF Scheme. The 

Group provides an additional portion (“Additional Portion”) for those 

who joined the MPF Scheme in order to match up their retirement 

benefits with that of the ORSO Scheme and contributions to the 

Additional Portion made by the Group are based on a percentage 

of employees’ salaries ranging from 5% to 10% less the Group’s 

mandatory contributions under the MPF Scheme. Details of the 

retirement benefit schemes are disclosed in the paragraph headed 

“Retirement Benefit Schemes” in the section headed “Directors’ 

Report” of this annual report.

The total costs charged to the consol idated statement of 

comprehensive income of approximately HK$7,212,000 (2024: 

HK$7,983,000) represented contributions payable to these schemes 

by the Group for the year.
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45.  

2,820,000

537,000

10,512,000

84,598,000

34,294,000

87,954,000 34,088,000

48,178,000

49,758,000

14A

45. MATERIAL RELATED PARTY 
TRANSACTIONS

Transactions:

In prior years, the Group entered into lease agreements (“Leases”) in 

respect of leases of certain leasehold properties held by a company 

controlled by a Director and the Trustee of Substantial Shareholders 

as headquarters and premises intended to be used in connection 

with the sale of a property redevelopment project of the Group. 

During the year ended 31 December 2025, all of the Leases expired. 

One of the Leases has been renewed as short-term lease (“Short-

term Lease”) and the remaining two Leases have been renewed 

for a term of three years commencing from 1 November 2025 to 

31 October 2028 (“Renewed Leases”).

Under the Renewed Leases and the Short-term Lease, the aggregate 

amount of the current rent and building management fee payable 

per month are approximately HK$2,820,000 and approximately 

HK$537,000 respectively; and the aggregate amount of security 

deposit paid as at 31 December 2025 was approximately 

HK$10,512,000. At the commencement date of the respective 

Leases and Renewed Leases, the Group recognised the present 

value of the lease payments over the lease term as lease liability 

and the aggregate amount of lease liability and estimated costs to 

be incurred by the Group for restoration of the property as right-of-

use asset. As at 31 December 2025, the aggregate carrying amount 

of the lease liability and the right-of-use asset of the Renewed 

Leases (2024: Leases) were approximately HK$84,598,000 (2024: 

HK$34,294,000) and approximately HK$87,954,000 (2024: 

HK$34,088,000) respectively. Rent and building management fee 

of the Leases, the Renewed Leases and the Short-term Lease for 

the year ended 31 December 2025 amounted to approximately 

HK$48,178,000 (2024: HK$49,758,000) in aggregate. The 

transactions of the Leases, the Renewed Leases and the Short-term 

Lease constituted connected transactions and continuing connected 

transactions of the Company under Chapter 14A of the Listing Rules.

Details of the Leases and the Renewed Leases were disclosed in the 

announcements of the Company dated 28 March 2022, 13 March 

2023 and 23 July 2025 and the paragraph headed “Connected 

Transactions” in the section headed “Directors’ Report” of this annual 

report.
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45.  45. MATERIAL RELATED PARTY 
TRANSACTIONS (Cont’d)

Transactions: (Cont’d)

Save as disclosed above and elsewhere in these consolidated 

financial statements, the Group had the following material 

transactions with related parties during the years:

2025 2024

HK$’000 HK$’000

Income received from associates:

Interest income 1,913 1,921

Accountancy fee 120 120

Management fee 48 48

Income received from a Director and 

the Trustee of Substantial Shareholders, 

close family members of Directors and/or 

the Trustee of Substantial Shareholders, 

companies controlled by Directors and/or 

the Trustee of Substantial Shareholders and 

an entity of which the Trustee of Substantial 

Shareholders is a member of the key  

management personnel:

Rental services 5,643 6,903

Property management services,  

leasing administration services and  

property administration services

 

 

29,219 29,718

Advisory and consultancy services 41 40

Other ordinary services 2 25

Rent and building management fee  

paid to associates

 

4,272 4,283
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45.  

14A

2,000,000,000

97,579,000

14A

45. MATERIAL RELATED PARTY 
TRANSACTIONS (Cont’d)

Transactions: (Cont’d)

Interest income was charged at the prevailing market rates based on 

outstanding balances during the year. Accountancy fee was charged 

based on an appropriate allocation of costs incurred by central 

administrative departments of the Group. Management fee, rent, 

building management fee and security deposit paid were determined 

based on terms similar to those applicable to transactions with 

unrelated parties.

Income from services fees of rental services, property management 

services, leasing administration services, property administration 

services, advisory and consultancy services and other ordinary 

services (details were disclosed in the announcement of the 

Company dated 16 August 2023) were charged at the terms 

agreed by both parties. These related party transactions constituted 

continuing connected transactions of the Company under Chapter 

14A of the Listing Rules. Details of these continuing connected 

transactions are disclosed in the paragraph headed “Connected 

Transactions” in the section headed “Directors’ Report” of this annual 

report.

During the year ended 31 December 2024, the Group entered 

into a facility agreement with a Director. At the request of the 

Group, the Director has agreed to make available to the Group a 

revolving loan facility of up to HK$2,000,000,000. During the year 

ended 31 December 2025, no amount was drawn (2024: an 

amount equivalent to approximately HK$97,579,000 was drawn 

and fully repaid). As at 31 December 2025 and 2024, there was 

no outstanding balance of loan from the Director. The facility is 

unsecured and interest-free. The transactions were fully exempted 

from reporting, announcement, independent shareholders’ approval 

and annual review requirements under Chapter 14A of the Listing 

Rules.
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45.  

21,621,000

20,256,000

24 35

15 16

45. MATERIAL RELATED PARTY 
TRANSACTIONS (Cont’d)

Balances:

Save as disclosed above, at the end of the reporting period, the 

Group had balances with a Director and the Trustee of Substantial 

Shareholders, companies controlled by Directors and/or the 

Trustee of Substantial Shareholders and an entity of which the 

Trustee of Substantial Shareholders is a member of the key 

management personnel of approximately HK$21,621,000 (2024: 

HK$20,256,000) in aggregate which was included in debtors and 

other receivables.

Details of the balances with other related parties at the end of the 

reporting period are set out in Notes 24 and 35.

Key management personnel emoluments:

Remuneration for key management personnel is disclosed in Notes 15 

and 16. The remuneration of the Directors and senior executives 

is recommended by the remuneration committee of the Company 

for the approval of the board of Directors having regard to the 

performance of individuals, their respective duties and responsibilities 

in the Group and the prevailing market condition as appropriate.
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46. 46. PARTICULARS OF PRINCIPAL 
SUBSIDIARIES

The Directors are of the opinion that a complete list of the particulars 

of all subsidiaries would be of excessive length and therefore the 

following list contains only the subsidiaries as at 31 December 2025 

which principally affected the results or assets of the Group.

Name of subsidiary

Place of 

incorporation/ 

operation

Class of share/ 

registered 

capital held

Issued and 

fully paid 

share capital/ 

registered capital

Proportion of 

paid-up share capital/ 

registered capital 

held by the Company Principal activities

Directly Indirectly

Cardin Factory Limited Hong Kong Ordinary HK$2 – 100% Property trading

2

Chase Master Company Limited Hong Kong Ordinary HK$2 – 100% Securities investment

2

Chinese Estates, Limited Hong Kong Ordinary HK$1,000

1,000

100% – Investment holding 

and provision of 

management services

Chinese Estates (Harcourt House) 

Limited

Hong Kong Ordinary HK$200

200

– 100% Property investment

Country Homes Limited Hong Kong Ordinary HK$200 – 100% Property investment

200

Non-voting 

deferred ordinary

HK$164,400 

164,400

Non-voting 

deferred founder

HK$1,000 

1,000

Evergo China Holdings Limited Bermuda/Hong Kong Ordinary HK$100,000 – 100% Investment holding

100,000
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46.  

Name of subsidiary

Place of 

incorporation/ 

operation

Class of share/ 

registered 

capital held

Issued and 

fully paid 

share capital/ 

registered capital

Proportion of 

paid-up share capital/ 

registered capital 

held by the Company Principal activities

Directly Indirectly

Evergo Holdings (China)  

Company Limited

British Virgin Islands/

Hong Kong

Ordinary US$2,509,454 

2,509,454

– 100% Investment holding 

Evergo International Holdings 

Company Limited

Bermuda/Hong Kong Ordinary HK$200,000 

200,000

100% – Investment holding 

Express Right Limited British Virgin Islands/

United Kingdom

Ordinary US$1 

1

– 100% Property investment 

Globe Eagle Limited Hong Kong Ordinary HK$2 – 100% Property investment

2

Hero Harmony Limited British Virgin Islands Ordinary US$1 – 100% Investment holding

1

Hillsborough Holdings Limited British Virgin Islands/

Hong Kong

Ordinary US$1 

1

– 100% Property investment 

JC No. 3 (UK) Limited United Kingdom Ordinary GBP1 

1

– 100% Provision of 

management services

Landrich (H.K.) Limited Hong Kong Ordinary HK$1,000 – 100% Property investment

1,000

Paul Y. Holdings Company Limited Cayman Islands/ 

Hong Kong

Ordinary HK$70,715,005.70 

70,715,005.70

100% – Investment holding 

Perfect World Company Limited Hong Kong Ordinary HK$10,000 – 100% Property management

10,000

46. PARTICULARS OF PRINCIPAL 
SUBSIDIARIES (Cont’d)
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46. 

Name of subsidiary

Place of 

incorporation/ 

operation

Class of share/ 

registered 

capital held

Issued and 

fully paid 

share capital/ 

registered capital

Proportion of 

paid-up share capital/ 

registered capital 

held by the Company Principal activities

Directly Indirectly

Pinwheel Investments Limited Hong Kong Ordinary HK$8 – 100% Property investment

8

River Court Properties Limited Isle of Man/ 

United Kingdom

Ordinary GBP2 

2

– 100% Property investment 

Smart Profit (Hong Kong) Limited Hong Kong Ordinary HK$2 – 100% Property investment

2

Sound City Limited Hong Kong Ordinary HK$2 – 100% Property investment

2

Speed Win Limited Hong Kong Ordinary HK$2 – 100% Property trading

2

The House of Kwong Sang  

Hong Limited

Hong Kong Ordinary HK$500,000 

500,000

– 100% Cosmetics distribution 

and trading

Tycoon Fame Limited British Virgin Islands Ordinary US$1 – 100% Investment holding

1

PRC Registered US$500,000 – 100% Property investment

(Evergo (Beijing) Corporate 

Management Co., Ltd.)

500,000

PRC Registered US$1,250,000 – 100% Property trading

(Evergo Investment Counsel  

(Beijing) Co., Ltd.)

1,250,000

None of the subsidiaries had issued any debt securities subsisting at 

the end of the reporting period or at any time during the reporting 

period.

 Wholly foreign-owned enterprise

46. PARTICULARS OF PRINCIPAL 
SUBSIDIARIES (Cont’d)
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47. 

✝ 

47. PARTICULARS OF PRINCIPAL ASSOCIATES

The Directors are of the opinion that a complete list of the particulars 

of all associates would be of excessive length and therefore the 

following list contains only the associates as at 31 December 2025 

which principally affected the results or assets of the Group.

Name of associate

Place of 

incorporation/ 

operation

Class of share/ 

registered 

capital held

Issued and 

fully paid 

share capital/ 

registered capital

Proportion of 

equity attributable 

indirectly to 

the Company Principal activities

Best Profit Limited Hong Kong Ordinary HK$1

1

25% Property investment 

and trading

Direct Win Development Limited Hong Kong Ordinary HK$900 33.33% Property trading

900

Finedale Industries Limited Hong Kong Ordinary HK$9,999 33.33% Property investment

9,999

Power Jade Limited  

(Business name:  

Power Jade Capital Limited)

British Virgin Islands/

Hong Kong 

Ordinary US$20 

20

50% Investment holding 

Power Jade Capital Limited

The Kwong Sang Hong  

International Limited

Bermuda Ordinary HK$100,000 

100,000

50% Investment holding 

✝

Oriental Arts Building Co., Ltd.✝
PRC Registered US$24,920,000 

24,920,000

50% Property investment 

and hotel operation

✝ Sino-foreign equity joint venture enterprise



260

 

CHINESE ESTATES HOLDINGS LIMITED   ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

For the year ended 31 December 2025 

48.  

Chan, Lok-wan
Director

48. STATEMENT OF FINANCIAL POSITION 
AND RESERVES OF THE COMPANY

2025 2024
Note HK$’000 HK$’000

Non-current assets
Investments in subsidiaries 5,135,758 5,135,758
Loans to subsidiaries 1,223,421 2,312,499  

6,359,179 7,448,257  

Current assets
Amounts due from subsidiaries 6,781,388 6,000,113
Other current assets 582 1,702
Time deposit and bank balances 3,081 894,365  

6,785,051 6,896,180  

Current liabilities
Amounts due to subsidiaries 35,829 962,652
Other current liabilities 447 1,049  

36,276 963,701  

Net current assets 6,748,775 5,932,479  

Total assets less current liabilities 13,107,954 13,380,736
  

Equity attributable to owners of  
the Company
Share capital 34 190,762 190,762
Capital redemption reserve 138,062 138,062
Other reserve 9 9
Retained profits 11,581,681 11,737,903  

Total equity 11,910,514 12,066,736  

Non-current liability
Loan from a subsidiary 1,197,440 1,314,000  

13,107,954 13,380,736
  

Approved and authorised for issue by the board of Directors on 

9 March 2026 and signed on its behalf by:

Chan, Hoi-wan
Director
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48. 

49.  

48. STATEMENT OF FINANCIAL POSITION 
AND RESERVES OF THE COMPANY (Cont’d)

Reserve movement of the Company

Capital 

redemption 

reserve

Other 

reserve

Retained 

profits

HK$’000 HK$’000 HK$’000

At 1 January 2024 138,062 9 13,882,671

Loss for the year – – (2,144,768)   

At 31 December 2024 138,062 9 11,737,903

Loss for the year – – (79,917)

Interim dividend for 2025 paid – – (19,076)

Final dividend for 2024 paid – – (57,229)   

At 31 December 2025 138,062 9 11,581,681
   

49. AUTHORISATION FOR ISSUE OF THE 
CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements were approved and authorised 

for issue by the board of Directors on 9 March 2026.
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Summary of the results, assets and liabilities of the Group for the last five 

years is as follows:

For the year ended 31 December

2025 2024 2023 2022 2021

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Results

Revenue 301,080 336,812 479,589 1,434,990 1,299,826
     

(Loss) profit before tax (371,677) (2,123,964) 104,297 1,179,145 (3,480,360)

Income tax (expense) credit (16,543) 16,044 (27,158) (26,825) (33,188)     

(Loss) profit for the year (388,220) (2,107,920) 77,139 1,152,320 (3,513,548)
     

(Loss) profit for the year 

attributable to:

 

Owners of the Company (388,499) (2,108,331) 76,832 1,152,235 (3,515,305)

Non-controlling interests 279 411 307 85 1,757     

(388,220) (2,107,920) 77,139 1,152,320 (3,513,548)
     

(Loss) earnings per share (HK$)

Basic and diluted (note) (0.20) (1.11) 0.04 0.60 (1.84)
     

Total comprehensive (expenses)  

income for the year  

attributable to:

 

 

Owners of the Company (79,917) (2,144,768) 227,451 (403,753) (14,375,706)

Non-controlling interests 279 411 307 85 1,757     

(79,638) (2,144,357) 227,758 (403,668) (14,373,949)
     

Final and interim dividends  

per share (HK cents) 1 3 – – –
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Summary of the results, assets and liabilities of the Group for the last five 

years is as follows: (Cont’d)

At 31 December

2025 2024 2023 2022 2021

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Assets and liabilities

Total assets 14,771,405 15,701,305 18,545,466 19,434,515 21,597,070

Total liabilities (2,836,604) (3,610,561) (4,310,365) (5,431,672) (7,198,240)     

Total equity 11,934,801 12,090,744 14,235,101 14,002,843 14,398,830
     

Attributable to:

Owners of the Company 11,910,514 12,066,736 14,211,504 13,979,534 14,375,606

Non-controlling interests 24,287 24,008 23,597 23,309 23,224     

11,934,801 12,090,744 14,235,101 14,002,843 14,398,830
     

Net asset value per share 

attributable to owners of  

the Company (HK$)

 

 

6.24 6.33 7.45 7.33 7.54
     

Number of shares issued 1,907,619,079 1,907,619,079 1,907,619,079 1,907,619,079 1,907,619,079
     

Note: The calculation of the basic and diluted (loss) earnings per share is 
based on the (loss) profit attributable to owners of the Company for the 
years and on the weighted average number of shares in issue during the 
relevant years. Diluted (loss) earnings per share was the same as the 
basic (loss) earnings per share as there were no potential ordinary shares 
of the Company in issue during the relevant years.
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The following table sets forth the Group’s major properties as at 31 December 2025:

PROPERTIES IN HONG KONG

Properties held for investment

Location Lot number Usage

Category of 
the lease 

term

Group’s 
interest

1. Harcourt House
(excluding 7th, 8th, 9th, 22nd, 

23rd, 25th, 26th and 27th floors, 

rooms 1004 and 1805)

39 Gloucester Road 

Wanchai, Hong Kong

(including certain car parking spaces)

39

7 8 9 22 23 25

26 27 1004 1805

Certain parts or shares of and

in Inland Lot No. 8573

8573

Commercial Long 100%

2. Causeway Place*

Various shops on ground floor,

mezzanine floor, 1st and 2nd floors and

their respective portions of exterior walls,

together with flats C, I, J, K, L, N, O, P, Q

(each including a flat roof) and H on 3rd floor

Hong Kong Mansion

nos. 1-7 Paterson Street and 

nos. 2-10 Great George Street 

Causeway Bay, Hong Kong

*

1-7

2-10

1 2

3 C I J K L N O P Q

H

Certain parts or shares of and 

in Inland Lot No. 7742

7742

Residential/

Commercial

Long 100%

* Certain shops have been sold
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Location Lot number Usage

Category of 
the lease 

term

Group’s 
interest

3. MATAKOK
No. 18 Ma Kok Street
Tsuen Wan, New Territories, Hong Kong
MATAKOK

18

Tsuen Wan Town 
Lot No. 128

128

Industrial Medium 100%

4. Nos. 86 and 88 Apliu Street
Sham Shui Po, Kowloon, Hong Kong

86 88

New Kowloon Inland 
Lot Nos. 1702 and 1703

1702 1703

Residential/
Commercial

/

Medium 100%

5. Various Portions of
No. 1 Hung To Road
Kwun Tong, Kowloon, Hong Kong

(including certain workshop units and

car parking spaces)

1

Certain parts or shares of and
in Kwun Tong Inland Lot No. 415

415

Industrial Medium 33.33%

6. Olympian City 3
1 Hoi Wang Road

South West Kowloon, Hong Kong

(including certain private car parking spaces

and motorcycle parking spaces)

1

Certain parts or shares of and
in Kowloon Inland Lot 
Nos. 11167 and 11168

11167 11168

Commercial Medium 25%

7. Coronation Circle
1 Yau Cheung Road

South West Kowloon, Hong Kong

(including certain private car parking spaces

and motorcycle parking spaces)

1

Certain parts or shares of and
in Kowloon Inland Lot No. 11073

11073

Commercial Medium 15%

PROPERTIES IN HONG KONG (Cont’d)

Properties held for investment (Cont’d)
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SCHEDULE OF PRINCIPAL PROPERTIES 

PROPERTIES IN HONG KONG (Cont’d)

Property held for development

Location Lot number 

Stage of 

completion 

Expected

completion

date

Approximate

site area

(square feet)

Estimated

gross 

floor area

(square feet)

Usage 

Category of 

the lease 

term 

Group’s

interest

1. Kai Tak Project

Kai Tak Area 2A 

Site 2 and Site 3

Kai Tak, Kowloon

2A

2 3

New Kowloon  

Inland Lot 

No. 6590

6590

Foundation works

in progress

Fourth quarter

of 2030

145,303 992,279* Residential/

Commercial/ 

Government

Accommodation

Medium 10%

* Excluding government accommodation 
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PROPERTIES IN MAINLAND CHINA

Properties held for investment

Location Usage

Category of 

the lease 

term

Group’s 

interest

1. Hilton Beijing

1 Dongfang Road, North Dongsanhuan Road

Chaoyang District, Beijing

1

Hotel Allocated* 50%

2. Oriental Place

9 East Dongfang Road, North Dongsanhuan Road

Chaoyang District, Beijing

9

Office Allocated* 50%

* Land use rights have been granted by way of allocation with unspecified expiry date.
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SCHEDULE OF PRINCIPAL PROPERTIES 

PROPERTIES IN THE UNITED KINGDOM

Properties held for investment

Location Usage

Category of 

the lease 

term

Group’s 

interest

1. 120 Fleet Street*

116-129 Fleet Street

London, EC4, United Kingdom

Fleet Street 120 *

EC4

Fleet Street 116-129

Commercial Freehold 100%

2. 61-67 Oxford Street and

11-14 Soho Street

61-67 (odd) Oxford Street and

11-14 Soho Street

London, W1, United Kingdom

Oxford Street 61-67

Soho Street 11-14

W1

Oxford Street 61-67

Soho Street 11-14

Residential/

Commercial

Freehold 100%

* Under redevelopment
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