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m Mr. Yin Weizhong has tendered his resignation as an independent non-executive (1) FHEEEEHERRANBUFNTESRERZE
director and a member of the audit committee of the Company with effect from 5 June S8 B2025F6 A5 BRBEM -
2025.

) Mr. Yang Jianpeng has been appointed as an independent non-executive directoranda () BREBEEER20255F6 AsARET AR AR B I
member of the audit committee of the Company on 5 June 2025. WITEERERZEGNE -

3) Mr. Chan Wai Cheung, Admiral has been appointed as the chairman of the nomination ?3) RERLECEZTAARNREEZEESER - B2025
committee of the Company in place of Mr. Liu Jian with effect from 5 June 2025. FeoASHEESEZELA -

4) Ms. Chen Zhuo has been appointed as a member of the nomination committee of the — (4) BMELTEREZTAADRIREZEENKE - H2025F
Company with effect from 5 June 2025. 6 A5 BHEER -
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Chairman and chief
executive officer

TRARITARE,

For and on behalf of the board (the “Board”) of directors (the “Directors’,
each a "Director”) of Zhong Ao Home Group Limited (the “Company’,
together with its subsidiaries, the “Group”), | am pleased to present the
annual report of the Company for the year ended 31 December 2025.
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FINANCIAL REVIEW

During the year ended 31 December 2025, the Group recorded revenue
of approximately RMB1,843 million which included property management
business revenue of approximately RMB1,388 million, cleaning and
greening business revenue of approximately RMB327 million and other
businesses revenue of approximately RMB128 million for the year ended

1 December 2025. The Group's revenue for the year ended 31 December
2025 increased approximately 3.6% as compared with 2024.

DIVIDEND

The Board has resolved to recommend the payment of a final dividend
of HKD2.50 cents per share for the year ended 31 December 2025 (2024:
HKD2.50 cents) to the shareholders whose names appear on the register
of members of the Company on 9 June 2026, making the total dividend
payment of approximately HKD21.4 million.

OPERATION REVIEW

The Group is a leading independent property management company in
China. In 2025, the Group received the following recognition and awards.

CHAIRMAN'S STATEMENT
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CHAIRMAN'S STATEMENT
ESE e

In February 2025, Baotou branch of one of the Group's subsidiaries — & %
FREYEEIE AR QA (Guangdong Zhong Ao Property Management
Company Limited*) (‘Guangdong Zhong Ao’) received 2024 & /£ £ 58
AAA Y] % AR 75 1 2 (Baotou AAA-Rated Property Service Enterprise for the
Year 2024*) from ‘8 58 i1 {3 ZE B P 3£ 3% /B (Baotou Municipal Housing
and Urban-Rural Development Bureau®).

In May 2025, Guangdong Zhong Ao received 2025 £ 2 B # (= A
3% ¥ 2 BR 75 1 2 (2025 National Top 100 Property Integrity Service
Enterprises®) from H %) 88 B {5 A3 8098 & 2 # 0 (China Property &
Facilities Management Credit Data Administration Center®), 28 A B4 12 F
#F7E A0 (Asia Pacific Joint Credit Rating Center®) and £ @B % E
AT FT (BRICS International Property Management Research Institute®).

In May 2025, Guangdong Zhong Ao officially became A & X /T ££ B 5
#5 N EE 1 % (an accredited enterprise within the Central Government
Procurement System*) from A1 BI £k B {5 B AR 7% & (China Procurement
Information Service Platform®).

In July 2025, three subsidiaries of the Group — T KX EE R B R
‘A A (Zhejiang Yongcheng Property Management Company Limited®),
MM % 529 % E 12 AR A 7 (Hangzhou Anjia Property Management
Company Limited*) and Guangdong Zhong Ao received 2025 & € 28§ T
AAAER D3 BR 75 1 3 (Ningbo AAA-Rated Property Service Enterprise for
the Year 2025%), 2025 £ [ 711 T AAA SR YD ZE BR 7S 1B 3 (Hangzhou AAA-
Rated Property Service Enterprise for the Year 2025%) and 2025 4% 41 AAA
WD R Z (AAA-Rated Property Service Enterprise (Out-of-Province)
for the Year 2025%) respectively.

In December 2025, the Group received 2025 JI& 12 1> % 10034 55 56 i
(Ranked 56th among the top 100 enterprises in Shunde in 2025%) from
1L T %A 2 (the Foshan Enterprise Confederation®) and {38 1L
T E R E (the Foshan Entrepreneurs Association®).

6 ZHONG AO HOME GROUP LIMITED
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As of 31 December 2025, the Group had maintained its presence in 31
cities in China where it was delivered contracted to manage a total of
553 residential and non -residential properties such as commercial or
government buildings with an aggregate delivered contracted GFA of
approximately 61 million sg.m.

PROSPECTS

Looking forward, the Group will continue to maintain its own advantage
as an independent property management company, competing with
counterparts in the market by its high quality service and operation
efficiency, actively establishing stable partnership with leading property
developers in all regions, exploring potential new development projects
and pursuing properties which have established owners’ associations.
When right opportunities arise, the Group will accelerate its expansion of
business scope and coverage in China through acquisition of property
management companies and other value adding service companies which
provide services related to communities.

In addition, we will closely persist in the philosophy of stable development
by gradually expanding the upstream and downstream industry chain, as
well as strategically realigning our industry foothold. On the other hand,
we expect to penetrate into the downstream sector of the industry chain
by acquiring firms specialized in living value adding services. In the next
few years, we will gradually ride on our strength to extend our reach along
the upstream and downstream of the industry chain with a focus on
property management. In doing so, the Group will ultimately evolve into
an integrated operator offering the whole-industry community services.

CHAIRMAN'S STATEMENT
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CHAIRMAN'S STATEMENT
ERHE

ACKNOWLEDGEMENTS

On behalf of the Board, | would like to extend my sincere thanks to
every shareholder, and also to every employee for their hard work and
contribution to the Group over last year. In the coming year, the Group
will continue its active expansion of business and enhance its property
management service quality, so as to bring a better, more enjoyable and
more satisfying experience for home life to residents. With the continuous
efforts of the Group, | believe that the Group will bring good returns to its
shareholders in the long term.

Liu Jian
Chairman

Hong Kong, 27 March 2026

¥ For identification purpose only
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Revenue

Gross profit

Profit for the year

Profit attributable to owners
of the parent

Gross profit margin (%)

Net profit margin (%)

Basic earnings per share (RMB)

Final dividend per share (HKD)

Wesm

EH

FRa M

SREEE AR

EFI=E %)

AR 2K (%)

BREXRRN (AR

FRKRHIRE (BT)

FINANCIAL HIGHLIGHTS

For the year ended
31 December

HZ12A31BLEE

2025
2025 £
RMB’000
AR¥T

1,843,258
383,847
112,862

98,185

20.8%

6.1%

0.115

0.025

Y& 32 oh
s E
2024
2024 45
RMB'000 Change
ARET T bk )
1,778,998 3.6%
366,313 4.6%
92,126 22.5%
88,896 10.4%
0.2 pp
206%  021EH 2
0.9 pp
52%  09fEH H 2
0.104 10.4%
0.025 -
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FINANCIAL HIGHLIGHTS

M52

Revenue
W &=
(RMB million)

(AREBET)

2,000

1,779.0

1800 1,709.6
I'IB'I.B
1,600 I160.7
286.0
1,400 263.4
1,331.4
1,200 1,285.5
1,000
800
600
400
200
0
2023 2024

1,843.3

I12l7.7

327.1

2025

Property
management
services
MEEE RS

Other
business
H b7

. Cleaning and
reening
business
BB AR

Profit attributable to owners of the company

ZNNSIE DN S R DE

(RMB million)
(ARBBEET)

100

80

88.9
80.1
60
40
20
0

98.2

2023 2024

2025

10 ZHONG AO HOME GROUP LIMITED
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Gross profit and gross profit margin

EXRERE
(RMB million/%)
(NREEBTT %)
500
20.5 20.6 20.8
400 D O D
366.8 383.8
350.6 )
300
200
100
0
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Total assets

EERE

(RMB million)
(ARBBET)

2,500

2,000

2,067.3
1,940.2

1,500

1,000

500

0

2,022.5

2023 2024

Total delivered contracted GFA
HERNTEHNEEAE

(million sq.m.)
(BEFHAK)

80

60

£2.0 60.4

40

2025

60.5

2023 2024

*

2025

Itis calculated as a weighted average of all the prices and fees specified on
the contracts that are generating revenue as of the end of each relevant

year, excludes management fees for parking lots.

FINANCIAL HIGHLIGHTS
R

Total equity
RERERE
(RMB million)
(ARBBET)
1,200
1,182.9

1000 1,097.9

' 1,032.7

800

600

400

200

0
2023 2024 2025

Average price of property management service*

YREERBFIIER”

(RMB/sg.m./month)
(AR¥E/FEHXK/R)
2.0
1.85 1.88 1.87
15
10
0.5
0
2023 2024 2025

* BREBEBFERDELERENANANMEERLER
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MANAGEMENT DISCUSSION AND ANALYSIS

B E R AT

BUSINESS REVIEW

The Group is a leading independent property management company in
China. In 2025, the Group received the following recognitions and awards.

In February 2025, Baotou branch of one of the Group's subsidiaries — & 5
R Y EE AR A A (Guangdong Zhong Ao Property Management
Company Limited*) (“Guangdong Zhong Ao’) received 2024 & /€ £ 58
AAA P EE AR 75 (> % (Baotou AAA-Rated Property Service Enterprise for the
Year 2024*) from ‘858 1 {3 SE BL 5 4P 3£ 3% /B (Baotou Municipal Housing
and Urban-Rural Development Bureau®).

In May 2025, Guangdong Zhong Ao received 2025 F € & Bl # 2 &
58 ¥ 3 R 75 & % (2025 National Top 100 Property Integrity Service
Enterprises®) from A 4 B B {5 A3 2098 & 2 # 0 (China Property &
Facilities Management Credit Data Administration Center*), 25 A Bt & 1= A
FFE L (Asia Pacific Joint Credit Rating Center*) and iﬁ?.l‘f—ﬁ@%
I2 35 BT (BRICS International Property Management Research Institute®).

In May 2025, Guangdong Zhong Ao officially became S B /T £ g &
#% A JE 1 % (an accredited enterprise within the Central Government
Procurement System*) from A1 BJ$% 8 {5 B AR % & (China Procurement
Information Service Platform®).

In July 2025, three subsidiaries of the Group — #T kKK EE R B R
A &) (Zhejiang Yongcheng Property Management Company Limited*),
N % 52 ¥ % & 3 A BR A & (Hangzhou Anjia Property Management
Company Limited*) and Guangdong Zhong Ao received 2025 F & )8
AAA BB D3 BR 75 1 % (Ningbo AAA-Rated Property Service Enterprise for
the Year 2025%), 2025 S [E F7LN T AAA £R 4 35 AR 75 1B 25 (Hangzhou AAA-
Rated Property Service Enterprise for the Year 2025%) and 2025 & 7h AAA
= ARTS 1 % (AAA-Rated Property Service Enterprise (Out-of-Province)
for the Year 2025%) respectively.

In December 2025, the Group received 2025 JIB 12 1> % 10034 58 56 (i
(Ranked 56th among the top 100 enterprises in Shunde in 2025%) from 13
T > B A € (the Foshan Enterprise Confederation®) and b 1Ly 77 1&
¥R E (the Foshan Entrepreneurs Association®).

The Group's main business line is property management business. Under
the property management business line, the Group is engaged in the
provision of property management services, provision of cleaning and
greening services, and other services.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

Property Management Services

The Group primarily provides property developers and property owners
with a broad range of property management services to mainly residential
properties, commercial and government buildings. Services provided
by the Group include standard property management services and also
ancillary services such as cleaning, gardening, property facilities repair and
maintenance and butler services. Through its butler services, the Group
provides personalised and premium property management services
to residents with its trained butlers onsite. While its primary and long-
term business focus is on the residential property market, the Group also
provides services to non-residential properties, including both stand-
alone non-residential properties and properties associated with residential
properties, such as schools and commercial buildings.

The Group collaborated with the government to provide urban services
business. A Public-Private Partnership (PPP) is a cooperative arrangement
between government agencies and private sector companies to deliver
public services, infrastructure, or development projects. The goal is to
combine the strengths of both sectors: the public sector’s regulatory
authority and social responsibility with the private sector’s efficiency,
innovation, and investment capacity.

The Group believes that service quality is fundamental to establish a
solid foundation to support the growth of the Group's business. The
Group holds various qualifications and licenses in respect of property
management services, namely CMS31950, IEC27001, ISO50001, 1SO 9001,
ISO 14001, OHSAS 18001.

As of 31 December 2025, the Group had maintained its presence in 31
cities in China where it was delivered contracted to manage a total of
553 residential and non-residential properties such as commercial or
government buildings with an aggregate delivered contracted GFA of
approximately 61 million sg.m.

The Group strives to develop new business relationships from its existing
customer base and network in order to provide strong organic growth to
the Group. In addition to organic growth, the Group continues to identify
appropriate acquisition targets to strengthen its portfolio and increase
geographic presence across China.

GEOGRAPHIC PRESENCE

The Group will continue to strategically select markets to enter into, focus
on those with more developed economies and comparatively high per
capita GDP. Once the Group has established presence in a new city, it will
seek to expand its business within the same city or neighboring cities with
a view to maximising its economies of scale.
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[EC27001 ~ 1SO50001 * ISO 9001 ~ 1SO 14001 ~ OHSAS
18001 °
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE DT

The map below illustrates the cities in which properties the Group was BRI R 2025F 12 31 B AEE R X5 4
delivered contracted to manage were located and the number of projects  BIERIYEFRAEN T R EHMTHNEBHE -
in each city as of 31 December 2025.

Eastern and
Central China

ERNE

Southern China
Ed)

Northern China
it

Western China
Eti]

1. Changde (3) R ETE)) 10. Sugian (1) TBE()
2. Chengzhou(2)  #FM (2) 11. Suzhou (23) M (23)
3. Hangzhou (54)  #1M (54) 12. Taizhou (1) aMa)
4. Huzhou (14) SN (14) 13. Wuxi (8) 45 (8)
5. Nantong (13) B (13) 14. Yunfu (1) EZ(1)
6. Ningbo (281) R (281) 15. Zhenjiang (4) SET (4)
7. Quzhou (7) BN @) 16. Zhoukou (1) AOQ)
8. Shanghai (19)  E/&(19)

9. Shaoxing(12)  #AEE(12)

17. Cenxi (12) Z9Z (12) 22. Laibin (4) RE (4) 27. Yunnan (2) EEQ)
18. Foshan (16) 1L (16) 23. Nanning (18) R (18) 28. Zhaoging (2) =3-70)
19. Guangzhou (12) BN (12) 24. Qingyuan (2) TEIR(2)
20. Guilin (4) FEMR (4) 25. Sanya (7) =3 (7)
21. Kunshan (4) E@ 26. Wuzhou (9) BN (9)

29. Baotou (8) [ZEHE) 30. Zhangjiakou (1)  GRZR A (1)

31. Karamay (6) FRIEK (6)

Note:  Numbers in parentheses represent the number of delivered contracted projects. MisE - FERANBTFEERMNTNEEHE -

1"‘ ZHONG AO HOME GROUP LIMITED
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The table below sets forth the delivered contracted GFA and the number
of properties under management as of the dates indicated.

MANAGEMENT DISCUSSION AND ANALYSIS

BHYERE -

As of 31 December 2025
72025512 H31H

BB & am B D AT

TREBVRARARZERNENEERELE

As of 31 December 2024
202412 A 31 H

Sg.m. in Sag.m. in
thousands No. thousands No.
FEHK L 4= FFEHK ZH
Residential and non-residential properties £} FE(EFE ) %
Eastern and Central China® ERREHRO 43,759 444 44,131 456
Southern China® ERO 15,136 94 14,629 85
Northern China® B 1Al 1,104 9 1,039 8
Western China® P 542 6 555
Total #at 60,541 553 60,354 555
Notes: B 5
m Including Changde, Chengzhou, Hangzhou, Huzhou, Nantong, Ningbo, Quzhou, (1) BIEEE MM TN M FEE - ER BN E
Shanghai, Shaoxing, Sugian, Suzhou, Taizhou, Wuxi, Yunfu, Zhenjiang and Zhoukou. HRE - EECEMN-AMN & EBF -BEIKA
e
) Including Cenxi, Foshan, Guangzhou, Guilin, Kunshan, Laibin, Nanning, Qingyuan, Sanya,  (2) BIEZSE B BN BN BRL-RE -ME-F
Wuzhou, Yunnan and Zhaoging. BZ0 BN EEREE-
3) Including Baotou and Zhangjiakou. 3) BEAEREKRRAD -

(4) Including Karamay.

Cleaning and Greening Business

The Group provides property developers and property owners with a series
of indoor and outdoor environmental cleaning, greening and maintenance
services. This business division also provides services to the property
developers and property owners of the property management business
division. Accordingly, segment results of the cleaning and greening division
is evaluated by the Group’s management on services as subcontracted
from the property management business division. The Group holds various
qualifications and licenses in respect of cleaning services, namely B ZX —
FIREE RIRTE b % & L (National Level One Environmental Hygiene
Cleaning Service Qualification*), E315 /R £ /= Z2 S i V& E AR 75 10 % (E315
A Grade High-altitude Exterior Wall Cleaning Services Enterprise*), ISO
14001, 1SO 9001 and ISO 45001.

Other Businesses

Other businesses comprise shuttle bus, security guard and maintenance
services in the PRC, engineering services related to elevators, engineering
services, the sale of engineering spare parts, canteen operations as well as
catering services, providing sales assistance services and consulting and
agency services to property developers and property owners.

@ BERABK-

BERERRCER

AEBAMEZREARETRE—RIZFARE
SNRIBIER - L MMEEET - ZEBIPINA
WEERERAFINEEREERMELEIR
RS - Bt BRERECD N D IELEHRAN
EENEEERYEEREBIMD BRG
EITHE - AEERBEREIZEZHEERRIE
B AR —ARAERRELEED 3155
W= = HINEIE L RIS 2 150 14001 ~ 1SO 9001
2150 45001 ©

Hb %%

HpXBeERaEtENFREL R REER
B FREEERIERE  TRRSE HETRE
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

PROSPECTS AND FUTURE PLANS

The Group will continue to maintain its own advantage as an independent
property management company and compete with counterparts in
the market by its high quality service and operational efficiency. The
Group will actively establish stable partnerships with leading property
developers and/or property management service providers in all regions
and explore potential projects under development. The Group will strive
to develop new business relationships from its existing customers base
and own network in order to provide strong organic growth to the Group.
The Group also targets to expand its portfolio of customers by pursuing
properties with established owners’ association. Furthermore, when right
opportunities arise, the Group will accelerate its expansion by expanding
its business scope and coverage in China by means of acquisitions and
cooperation.

FINANCIAL PERFORMANCE REVIEW
Revenue

During the year ended 31 December 2025, the Group recorded revenue
of approximately RMB1,843 million which included property management
business revenue was approximately RMB1,388 million, cleaning and
greening business was approximately RMB327 million and other businesses
was approximately RMB128 million for the year ended 31 December 2025.
It represented an increase of 3.6% over the year 2024.

Breakdown of revenue by business line and services

IR

AEBER@EERT S RBINEEERRNES -
NREERRFRLEERXRTETSEHE FHF - A%
EREGRESRENBELEYERRE L HYE
EERGREBZLBTEAIFRE  URERE
EERTHNIER - AKREBBOUAREEFER
;ESBRBRAXTEE  RAKETRAY
NEIBR - ARBEAIHESKERIUEEZEG L
WE  UEBEREEFMAG I EREEKRS
By - AN EHEBUE KA EAINRER R ER
EBHRRBERIEE -

M REEE
iy 2

HZE205FN2A3ALEFE  AEEES K
WARBI8BEEL HAMEEEEB K
WARM138EEIL BEARBIEEBRELD
ARBEDD7TEET  EMEBREHARE 1288
EIT 0 B2024F ML EF3.6% ©

BRI RS B0 #9125 BR A

For the year ended

31 December

BZ12A31BLEE

2025 2024 Change
2025 & 2024 F g

RMB’000 RMB'000 RMB'000 %
ARETRT ARETRT ARETT %
Property management business MEERE 1,388,488 1,331,362 57,126 43
Cleaning and greening business B R R AL ET 327,084 286,016 41,068 144
Other businesses HhER% 127,686 161,620 (33,934) (21.0)
1,843,258 1,778,998 64,260 36

The Group's businesses include the provision of property management
services, cleaning and greening services and other services. Details of
analysis of each service are as follows:

ZHONG AO HOME GROUP LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

Property management services

Revenue generated from property management services increased by
approximately RMB57 million, or 4.3%, compared with 2024, primarily due
to an expansion in managed area.

Cleaning and greening business

Revenue from cleaning and greening business increased from
approximately RMB41 million or 14.4% over the year was mainly due to
continue development in new projects.

Other businesses

Revenue from other businesses decreased by approximately RMB34 million
or 21% as compared with 2024. The decline was primarily due to the
reduced catering revenue in a challenging economic environment and the
temporary suspension of new orders of engineering services to facilitate
resource reallocation within the Group.

Cost of Sales and Services

The Group's cost of sales and services primarily comprises (i) sub-
contracting costs, representing the expenses paid to sub-contractors
for various services under the property management services and sales
assistance services; (ii) staff costs; (iii) depreciation expenses associated
with equipment and property used in providing services; (iv) costs of other
services and sale of goods such as salaries cost of the technicians in the
provision of elevator engineering services and weak-current engineering
services; costs of the spare parts sold and operating costs in running the
catering services; and (v) costs of cleaning and greening products and
utensils as well as commission paid for the real estate and property agency
services.

Cost of sales and services increased by 3.3% from approximately RMB1,412
million for the year ended 31 December 2024 to approximately RMB1,459
million for the year ended 31 December 2025. Increase in cost of sales and
services was due primarily to the growth of the corresponding revenue.

BB & am B D AT

V)3 E IR

MESERBELENHR IR 2024FIEEHARE
57008 7T iR A43% TERASEHEEER
j( o
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B2024F M HEBWRARD THOARE
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

Gross Profit and Gross Profit Margin

The table below sets forth the Group's gross profit and gross profit margin
by businesses for the years indicated:

EFREFE
TRBFIAEERFARERREBB S OENR
EFE

For the year ended 31 December

BZ12A31MBLFE

2025 2024

2025 2024 4F
% of % of
RMB’000 revenue RMB'000 revenue
ARETx ElE%e ARETIT 5 U8 25 %
Property management business MEEEER 328,068 23.6 318,245 239
Cleaning and greening business BR R 39,235 12.0 31,903 1.2
Other businesses o fth 2275 16,544 13.0 16,665 103
Overall e 383,847 20.8 366,813 20.6

The Group's gross profit for the year ended 31 December 2025 was
approximately RMB384 million, comparing to approximately RMB367
million in 2024, representing an increase of approximately RMB17 million,
or 4.6%. The Group's gross profit margin increased slightly from 20.6% for
the year ended 31 December 2024 to 20.8% in 2025.

Otherincome

The Group’s other income for the year ended 31 December 2025
amounted to approximately RMB16 million, compared to approximately
RMB41 million for the year ended 31 December 2024, representing a
decrease of approximately RMB25 million, or 61%. The decline was primarily
attributable to lower rental income and reduced government grants, as
well as a significant decrease in (i) bank interest income, resulting from
both a lower savings interest rate and a reduction in term deposits placed
for cash management purposes, and (ii) other services income derived
from the operation of public areas, electric vehicle parking and domestic
services. The latter was adversely affected by a decline in utilisation rates
amid a financially uncertain environment, during which customers were
less inclined to spend on non-essential facilities.

ZHONG AO HOME GROUP LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

Selling and Distribution Expenses

The Group's selling and distribution expenses for the year ended 31
December 2025 were approximately RMB 3 million, compared to
approximately RMB7 million for the year ended 31 December 2024, which
represented a decrease approximately RMB4 million. The decline was
primarily attributable to the Group’s continuous control over marketing
expenses.

Administrative Expenses

The Group'’s administrative expenses for the year ended 31 December 2025
was approximately RMB200 million, comparing to approximately RMB206
million for the year ended 31 December 2024, represented a decrease of
approximately RMB6 million or 2.9 % which was mainly due to control
administrative expenses effectively.

Net Impairment Losses Recognised on Financial Assets

The Group's net impairment losses on financial assets were approximately
RMB30 million for the year ended 31 December 2025, compared to net
impairment losses on financial assets of approximately RMB41 million
for the year ended 31 December 2024, representing a decrease of
approximately RMB11 million. Impairment losses decreased as a result of
higher recovery rate of current year's revenue.

Finance Costs

The Group's finance costs amounted to approximately RMB2 million for the
both years 2025 and 2024.

Investment Properties

Certain investment properties are leased to third parties under operating

leases.

These operating leases do not have “significant impact” as defined under
Rule 14.04(1) (d) of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (the “Listing Rules”) and hence is
exempt from the requirements under chapter 14 of the Listing Rules.

BB & am B D AT
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

Trade Receivables

As at 31 December 2025, total trade receivables of the Group amounted to
approximately RMB553 million, representing an increase of approximately
RMB48 million or 9.4% compared to approximately RMB506 million as at
31 December 2024 which was mainly due to the increase in receivable
balances brought by the growth in business scale. The Company enhances
the assessment, management and control of repayment and further
accelerated the rate of repayment.

Prepayments and Other Receivables

Prepayments and other receivables mainly represent payment on behalf
of customers for expenditure on communities’ facilities, performance
bonds, bidding deposit for contracts, business-related prepayments and
other independent third parties. As at 31 December 2025, the Group's
prepayments and other receivables amounted to approximately RMB223
million, representing decrease of approximately RMB26 million or
10.5% compared to approximately RMB249 million as at 31 December
2024. The decrease was attributable to less payment made on behalf of
customers for expenditure on communities’ facilities, performance bonds,
bidding deposit for contracts, business-related prepayments and other
independent third parties.

Other receivables included RMB13.3 million (31 December 2024: RMB14.1
million) advanced to one independent third party for business purpose.
The loan was secured and loan bearing interest at 7% per annum.
Impairment provision of RMB4.4 million is required for these loan as at 31
December 2025 (31 December 2024: RMB4.4 million).

Other Payables and Accruals

Other payables and accruals primarily comprise receipts on behalf of
community residents for utilities, receipts in advances, accruals, deposits
received and other payables. Other payables and accruals increased to
approximately RMB550 million at 31 December 2025 from approximately
RMB540 million as at 31 December 2024. The increase in amounting to
approximately RMB10 million was mainly attributable to higher amounts
collected on behalf of community residents, received in advance and
deposits received.
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MANAGEMENT DISCUSSION AND ANALYSIS

Liquidity, Financial Resources and Capital Structure

The Group maintains a strong and healthy financial position. The
Group's principal sources of funds to finance the working capital, capital
expenditure and other capital requirements were internally generated by
cash flows and bank loans. As at 31 December 2025, net working capital
(calculated as current assets less current liabilities) was approximately
RMB630 million, representing an increase of RMB124 million from RMB506
million as at 31 December 2024. The current ratio (calculated as current
assets/current liabilities) was 1.8 times as at 31 December 2025 (2024: 1.6
times).

Gearing Ratio

The gearing ratio is defined as total borrowings add amounts due to non-
controlling equity holders of a subsidiary and net of bank balances and
cash divided by total equity. As at 31 December 2025, the Group was in a
strong financial position with a net cash position amounting to RMB591
million (2024: RMB496 million). Accordingly, no gearing ratio is presented.

Pledge of Assets

At 31 December 2025, no assets (2024: Investment properties and property
and equipment of RMB95 million) were pledged to secure certain banking
facilities granted to the Group.

Contingent Liabilities

The Group had no material contingent liabilities as at 31 December 2025
(2024 Nil).

Employees and Remuneration Policies

As at 31 December 2025, the Group had approximately 9,356 (2024:
9,351) employees. In order to enhance the morale and productivity of
employees, employees are remunerated based on their performance,
experience and prevailing industry practices. Compensation policies and
packages of management staff and functional heads are being reviewed
on a yearly basis. In addition to basic salary, performance related salary may
also be awarded to employees based on internal performance evaluation.
Moreover, the Company has adopted a share award scheme in June 2017
in order to retain elite personnel to stay with the Group and to provide
incentives for their contribution to the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

The Group also invests in continuing education and training programmes
for management staff and other employees with a view to upgrade their
skills and knowledge. These training courses comprise internal courses
run by the management of the Group and external courses provided
by professional trainers and range from technical training for butlers to
financial and administrative trainings for management staff.

SHARE AWARD SCHEME

Reference is made to the announcements of the Company in respect of
grant of awarded shares between 6 July 2017 and 15 January 2019 and in
respect of adoption of share award scheme (the “Share Award Scheme”)
dated 20 June 2017.

The purposes and objectives of the Share Award Scheme are to recognise
the contributions by certain employees of the Group and to provide them
with incentives in order to retain them for the continual operation and
development of the Group and to attract suitable personnel for further
development of the Group.

The Board may select any Eligible Person (other than Excluded Person) for
participation in the Share Award Scheme and determine the number of
the Awarded Shares to be awarded to the Selected Persons. The Board is
entitled to impose any conditions (including a period of continued service
within the Group after the Reference Date), as it deems appropriate with
respect to the entitlement of the Selected Person to the Awarded Shares.

The maximum number of Shares which may be awarded to a Selected
Person under the Share Award Scheme shall not exceed 1% of the
issued share capital of the Company as at the Adoption Date. Based on
the 794,172,000 Shares in issue as at the Adoption Date, the maximum
entitlement of each Selected Person under the Share Award Scheme
would be 7,941,720 Shares at nominal value. No amount is payable on the
acceptable of an award.

Any Awarded Shares and the related income thereof held in the Account
or by the Trustee and which are referable to a Selected Person shall vest in
that Selected Person in accordance with the timetable and conditions as
imposed by the Board at its absolute discretion, provided that the Selected
Person remains at all times after the Reference Date and on the relevant
Vesting Date(s) an Eligible Person of the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS

No Awarded Shares were granted by the Company during the year ended
31 December 2025. As 1 January 2025, 31 December 2025 and the date of
this annual report, 375,160 Shares were available for issue under the Share
Award Scheme, representing approximately 0.04% of the issued Shares.

Subject to any early termination as may be terminated by the Board, the
Share Award Scheme shall be valid and effective for a term of ten (10) years
commencing on the Adoption Date and shall expire on 19 June 2027.

As disclosed in the circular of the Company dated 10 March 2026, it was
proposed to terminate the Share Award Scheme and the Share Award
Scheme could be terminated at an earlier date as determined by the
Board by ordinary resolution in general meeting at any time provided that
such termination shall not affect any subsisting rights of participants of
the Existing Share Award Scheme thereunder. Awards granted under the
Existing Share Award Scheme prior to such termination shall continue to
be valid in accordance with the Existing Share Award Scheme.

The ordinary resolution to terminate the Share Award Scheme was passed
by the shareholders at the extraordinary general meeting held on 1 April
2026 and the Share Award Scheme was terminated accordingly.

MATERIAL ACQUISITION AND DISPOSALS OF
SUBSIDIARIES OR ASSOCIATED COMPANIES

The Group had no material acquisition or disposal of subsidiaries or
associates during the year ended 31 December 2025.

As at 31 December 2025, the Group has no specific plan for major
investment or acquisition for major capital assets or other business.
However, the Group will continue to identify new opportunities for
business development.
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

EVENTS AFTER THE REPORTING PERIOD

On 27 March 2026, the Directors resolved to recommend the payment of
a final dividend of HKD2.5 cents per share for the year ended 31 December
2025 (2024: HKD2.5 cents) to the shareholders whose names appear
on the register of members of the Company on 9 June 2026. Subject to
the approval by the shareholders of the Company at the forthcoming
annual general meeting of the Company (the “AGM”), the final dividend is
expected to be payable on or about 10 July 2026. The aggregate amount
shall be paid out of the Company's share premium account if the payment
of the dividend is approved by the shareholders at the AGM.

On 9 January 2026, & &L ZE B\ M7 A 9 B R A &) (for transliteration
purpose only, Guangdong Xunhua Electric Technology Co., Ltd.)
("Guangdong Xunhua’), a company established in the PRC and a
wholly-owned subsidiary of the Company, entered into the joint venture
agreement (the "JV Agreement’) with Tokyo Universe Technology Limited
(RF B B R A F]) (‘Tokyo Universe’), a company incorporated in
Hong Kong with limited liability, Mr. Li Lixin (“Mr. Li"), Ms. Peng Zhen ("Ms.
Peng") and Mr. Yan Zheheng ("Mr. Yan"), pursuant to which Guangdong
Xunhua and Tokyo Universe conditionally agreed to jointly establish a new
joint venture company in the PRC (the “JV Company”). The JV Agreement
outlines the rights and obligations of Guangdong Xunhua and Dongyu
Pioneer Technology (Shenzhen) Company Limited 5 F 48 4t B 5 (&
I BBR A F], a company established in the PRC with limited liability and
a wholly-owned subsidiary of Tokyo Universe as shareholders of the JV
Company and the structure and business operations of the JV Company.
For more details of the JV Agreement, please refer to the announcement of
the Company dated 9 January 2026.

Subject to the terms and conditions of the JV Agreement, Guangdong
Xunhua has conditionally agreed to procure the Company to issue
12,390,975 warrants, 30,336,525 warrants and 42,727,500 warrants
(collectively the “Warrants”) to Mr. Li, Ms. Peng and Mr. Yan, respectively, at
the nominal consideration of HK$1.00 in consideration of Tokyo Universe's
performance of its obligations and the guarantee obligations of Mr. Li, Ms.
Peng and Mr. Yan under the JV Agreement. Each Warrant carries the right
to subscribe at any time during the exercise period for one warrant share
at the exercise price of HK$0.42 (subject to adjustment) per warrant share.
The warrant shares to be allotted and issued upon exercise of the exercise
rights attaching to the Warrants will be allotted and issued under the
specific mandate to be sought from the shareholders of the Company at
the extraordinary general meeting. For more details of the principal terms
of the Warrants, please refer to the announcement of the Company dated
9 January 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

Profit Guarantee under the JV Agreement

Pursuant to the JV agreement, Tokyo Universe has undertaken that the
net profit after tax of the JV Company for the financial year ending 31
December 2027 ("FY2027") shall not be less than the actual net profit after
tax recorded for the financial year ending 31 December 2026 (‘FY2026").
If the net profit after tax for FY2027 is less than the net profit after tax for
FY2026, Tokyo Universe shall compensate Guangdong Xunhua for such
difference (the “Shortfall Compensation”) within one month after the
issuance of the audited financial statements prepared in accordance with
the PRC accounting standards of the JV Company. For the purpose of
calculating the Shortfall Compensation, if a net loss after tax is recorded
in either FY2026 or FY2027, the net profit after tax for that year shall be
deemed to be zero. The Company will disclose further whether the actual
performance of the JV Company meets the above guarantee in its future
annual report.

On 10 March 2026, a circular in relation to (i) termination of the existing
share award scheme of the Company; (i) formation of the JV Company;
(iii) proposed issued of unlisted Warrants; and (iv) notice of extraordinary
general meeting has been despatched by the Company. Fore more details
and information about the JV Agreement and the Warrants, please refer to
the circular of the Company dated 10 March 2026.

At the extraordinary general meeting of the Company held on 1 April 2026,
ordinary resolutions were passed by the shareholders of the Company to
approve the issue and grant of the Warrants. Further announcement will
be made by the Company in relation to the completion of issue of the
Warrants.

FINAL DIVIDEND

The Board has resolved to recommend the payment of a final dividend
of HKD2.5 cents per share for the year ended 31 December 2025 (2024:
HKD2.5 cents) to the shareholders whose names appear on the register
of members of the Company on 9 June 2026, making the total dividend
payment of approximately HKD21.4 million. Subject to the approval by the
shareholders of the Company at the forthcoming AGM, the final dividend
is expected to be payable on or about 10 July 2026. The aggregate amount
shall be paid out of the Company'’s share premium account if the payment
of the dividend is approved by the shareholders at the AGM.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE

E=NEAEEERN

DIRECTORS
MR. LIU JIAN

Chairman and chief executive officer

Mr. Liu Jian, aged 59, is the chairman and the chief executive officer of the
Company and was appointed as an executive Director of the Company
on 5 January 2015. Being one of the first members of the Group, Mr. Liu
founded Guangdong Zhong Ao Property Management Company Limited
("Guangdong Zhong Ao") with Ms. Chen Zhuo in September 2005.
Mr. Liu was appointed as the sole director of Guangdong Zhong Ao in
September 2005 and has been primarily responsible for overall operation
and management, strategic planning and business development. Mr. Liu
plays a key role in the Group's business development and has led its business
expansion from Guangdong Province to other parts of China. Prior to joining
the Group, Mr. Liu worked at Guilin Park Hotel Co., Ltd. (15 #R 4E 38 8 /&
A BR A 7)) from May 1990 to August 1994 and his last position held was
manager. From September 1994 to March 1999, he worked at Guilin Royal
Gardens Hotel Co,, Ltd. (#7488 J& /& BR /2 &) and his last position
held was manager. From 1999 to December 2003, Mr. Liu served as general
manager of Guangzhou Olympic Garden Property Company (J& /| B #k
T % fEE ¥ % 72 5]) and from February 2004 to June 2005, as general
manager of Nanguo Aoyuan Property Company (g B B & ¥) % 2 a)),
both companies being subsidiaries of Guangdong Yabo Property Service
Company Limited (/& 53 847 2 AR % B IR A &) (‘Guangdong Yabo").
In 2008, Mr. Liu attained a master's degree in business administration from
Asia International Open University (Macau).

MS. CHEN ZHUO

Executive Director and vice president

Ms. Chen Zhuo, aged 49, is a vice president of the Company and was
appointed as an executive Director of the Company on 5 January 2015. Ms.
Chen joined the Group as vice president when Guangdong Zhong Ao was
established in September 2005. As a founder and a member of the core
management team of the Group, she has been primarily responsible for
financial management, strategic planning and business development. Ms.
Chen served as deputy general manager of Guangdong Yabo from August
2002 to March 2005. Ms. Chen received a college degree from Sun Yat-sen
University (FF LUK 22) in 1999, majoring in business management. Ms. Chen
obtained the qualification of a property management manager in 2000 from
the Ministry of Construction of the PRC.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE

MR. LIANG BING

Executive Director and vice president

Mr. Liang Bing, aged 54, is a vice president of the Company and was
appointed as an executive Director of the Company on 5 January 2015. Mr.
Liang joined the Group as vice president in September 2005. As a member
of the Group's core management team, he has been primarily responsible
for overall operation and management, strategic planning and business
development. Mr. Liang served as deputy general manager of Guangdong
Yabo from May 2002 to June 2005. Mr. Liang graduated and attained a
bachelor's degree in environmental engineering from Hunan University
(81 9 K 2) located in Hunan, the PRC in July 1996. He later obtained a
master’s degree in business administration for senior management from
Sun Yat-sen University (A LI K &) in 2013. In July 2022, Mr. Liang was
elected as an executive vice president of Guangdong Province Property
Management Industry Institute in the sixth member and council meeting.
In September 2023, Mr. Liang was awarded 2013-2023 E IR & ¥ % & 12
1T R E B E (2013-2023 Contributor to the Development of Property
Management Industry in Guangdong Province*). In January 2024, he
was awarded 2023 B2 £ ) % B 58 F B E A Y (2023 Annual Leader
of the Top 100 Blue Chip Properties*) from £ 7% &8 52 ¥ (The Economic
Observer¥).

MR. LONG WEIMIN

Executive Director and vice president

Mr. Long Weimin, aged 63, is a vice president of the Company and was
appointed as an executive Director of the Company on 5 January 2015.
Mr. Long joined the Group as vice president in June 2008. As a member
of the Group's core management team, he has been primarily responsible
for overall operation and management, strategic planning and business
development. Mr. Long has 14 years of experience in the hospitality
industry. Prior to joining the Group, Mr. Long served as a deputy general
manager at Guangxi Nanning Fenghuang Lodge (& 78 7 % B Bl &
£8) from November 2001 to January 2004, as a deputy general manager
at Purui Hotspring Hotel (& I )& 5 )8 J&) from 2003 to 2007 and as a
general manager at Luoyang Mudou International Hotel Co. Ltd. (% 5
5 #B B B2 BR J& B BR A &) from 2007 to 2008. Mr. Long graduated and
attained a diploma from Guangxi Radio and TV University (E 7 EE & =13
KE)in 1982.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE
EEREREEBHN

MS. JIN KELI

Non-executive Director

Ms. Jin Keli, aged 43, was appointed as a non-executive Director of the
Company since 17 July 2020. She has been the chief executive officer
and executive director of Greentown Service Group Co.Ltd. ("Greentown
Service’), a company listed on the main board of the Stock Exchange,
stock code: 2869) since 21 June 2021 and 1 February 2022, respectively. She
is responsible for management work in relation to the overall operation of
Greentown Service. Ms. Jin joined the Greentown Property Service Group
Co, Ltd. (A ¥k ¥ % Bk 7% & B B BR 2 &) (‘Greentown Property’) in
May 2006 and held various positions in the Greentown Property.

Ms. Jin graduated from China University of Political Science and Law in July
2006 with a bachelor’s degree majoring in philosophy, and obtained her
MBA degree from China Europe International Business School (A & B4 (%
T EBT) in November 2018.

MS. XU YAPING

Non-executive Director

Ms. Xu Yaping, aged 47, was appointed as a non-executive director on 10
July 2023. Ms. Xu graduated from The Hong Kong Polytechnic University
with a master's degree in international real estate in 2018. She has extensive
experiences in property service, real estate and marketing industry in the
People’s Republic of China. She has joined Greentown Property (a wholly-
owned subsidiary of Greentown Service Group Co. Ltd.* (4% ¥ AR 7% =
AR A A]) (@ company listed on the Main Board of the Hong Kong Stock
Exchange, stock code: 2869)) since 1998 and has held various positions in
several of its subsidiaries. She is concurrently serving as the vice president
and the chief marketing officer of Greentown Service Group Co. Ltd* (£E3
AR5 B B PR A F]) . She obtained the construction engineer qualification
certificate issued by Zhuji Personnel Bureau in September 2008 and the
certified property manager qualification certificate issued by Zhejiang
Provincial Department of Human Resources and Social Security in May 2011.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025

28

ERBELE
FHITEF

SRIBLZ T 435 R2020F 7 17HEZTA
RAFIEHITES - 1 HE 202196 H21 H %2022
F2oATBE DRIETEHREEEEGR QA
(R —RRBRAERETHAE
BED RS 1 2869) ZITHBE RATES A
ERWREEEEBEENEEIE- ¢4 L
200655 AR MALGZIHR M ERGEEER AT
(Tl  UHESHDELETZ ERS -

L TR2006F7 AE2ERPEBUAKRE  BIE
HEBEEA - WHR2018E 11 ARPEEE TR
DS THEERBE IS0 -

R L
FHITEF

Bt 475 N2023FE 7 A10BEEE A
RAFFERITES - BT TN 2018FEER
EFBEIRE ESEBREHEBRISMN - #R
FEARKEMBENDERYS BiEREHITE
HELEEH HE108FRMAZRYME (&
BRREEEBRAT (—RREBH ZFTEIR
FHRRTE  BRIDRIE - 2869) 22 EMIBAT) -
WHRETZH B AR ET TR - FREE
FEPBREEEERAGEBHEEERTEE -
BR2008FIAESEENTASTRBEENEET
BEEREEZ RONFsAESHIEANE
B e REERBENMEETEMERESE -



DIRECTORS AND SENIOR MANAGEMENT PROFILE

MR. CHAN WAI CHEUNG, ADMIRAL
Independent non-executive Director

Mr. Chan Wai Cheung, Admiral, aged 52, joined the Company and was
appointed as an independent non-executive Director of the Company
on 31 May 2017. Mr. Admiral Chan holds a Bachelor of Arts (Honours) in
Accountancy from the City University of Hong Kong. Mr. Admiral Chan is a
member of the Hong Kong Institute of Certified Public Accountants. He has
extensive experience in accounting and auditing fields. Mr. Admiral Chan is
an executive director of Energy International Investments Holdings Limited, a
company listed on the Main Board of the Stock Exchange (stock code: 353).

MR. CHAN KA LEUNG KEVIN
Independent non-executive Director

Mr. Chan Ka Leung Kevin, aged 57, joined the Company and was appointed
as an independent non-executive Director of the Company on 31 May
2017. Mr. Kevin Chan, holds a bachelor of science degree in accounting
and a master of science degree from the University of lllinois of the United
States of America. Mr. Kevin Chan has extensive experience in corporate
finance. He has been a responsible officer of a corporation licensed under
the Securities and Futures Ordinance (Chapter 571 of the laws of Hong
Kong) (the “SFO") to conduct type 6 (advising on corporate finance)
regulated activity until 18 June 2023, Mr. Kevin Chan was an independent
non-executive director of Greens Holdings Ltd, a company listed on the
Main Board of the Stock Exchange (stock code: 1318) from 8 January 2015
to 12 November 2015. He was an independent non-executive director of
S&S Intervalue China Limited, the shares of which are listed on the GEM of
the Stock Exchange (stock code: 8506), from 18 January 2021 to 30 June
2022 and Teamway International Group Holdings Limited, the shares of
which are listed on the Main Board of the Stock Exchange (stock code:
1239) since 21 June 2019 to 31 December 2022.

MR. YANG JIANPENG
Independent non-executive Director

Mr. Yang Jianpeng, aged 47, joined the Company and was appointed
as an independent non-executive Director on 5 June 2025. Mr. Yang
graduated from Northwest University and Sun Yat-sen University with
a bachelor's degree and a Master of Business Administration degree,
respectively. From 2003 to 2009, Mr. Yang successively served as the
planning manager, marketing manager, and deputy general manager of
Zovie Property Holdings Limited. Between 2010 and 2013, he held the
positions of regional general manager for both the Guangzhou and Panyu
regions of China Aoyuan Group. Since 2013, he has been operating his
own businesses. Since 2023, he has been serving as a tutor for the master’s
degree at the school of public administration of Northwest University.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE
EEREREEBHN

SENIOR MANAGEMENT
MR. CHAN KONG

Vice president

Mr. Chan Kong, aged 77, joined the Group as a vice president in April 2008.
Prior to joining the Group, he served as an executive housekeeper at Guilin
Riverside Resort, China (/& & & £R) from February 1987 to February 1988.
From February 1988 to January 2002, Mr. Chan worked with Macau CTS
Hotel Management (International) Limited (2 P9 AP i (B8 B ) B 5 & I A
R 72 A)). He joined as a project coordinator in 1988 and was later assigned
by a secondment to Hotel Universal Guilin in the capacity of an executive
housekeeper. He was subsequently promoted and served as general manager
of Hotel Universal Guilin and general manager of Hotel Metropole, Macau (J&
PR #BIE S5 ) and Xi'an Eastern Haojing Hotel (78 %2 B2 7 % 328 & ). From
2003 to 2004, he served as a general manager at Man Wah Dongguan Hotel (52
BENEBEE).

MS. XIANG YAN

Assistant to CEO

Ms. Xiang Yan, aged 41, joined the Group in October 2005. She is currently
the Assistant to CEO of the Group. Ms. Xiang graduated from Jinan
University (A2 ) and obtained a diploma in property management.

MR. KWONG LUN KEI, VICTOR

Company secretary

Mr. Kwong Lun Kei, Victor, aged 44, was appointed as the company
secretary of the Group. Mr. Kwong is a practicing solicitor and was admitted
as a solicitor in Hong Kong in 2010. He obtained his Bachelor of Laws and
Bachelor of Commerce from University of New South Wales, Australia in
2007. He has over fifteen (15) years of experience in corporate finance and
primarily advises on listings of companies on the Stock Exchange, mergers
and acquisitions, regulatory compliance and other commercial law matters.
Mr. Kwong was the company secretary of Hong Wei (Asia) Holdings
Company Limited, a company listed on GEM (stock code: 8191) from 30
September 2022 to 2 January 2026.

¥ For identification purpose only
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CORPORATE GOVERNANCE REPORT

The board ("“Board") of directors (“Directors”) of the Company is pleased
to present this corporate governance report for the year ended 31
December 2025.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to maintaining and upholding high standards
of corporate governance of the Company to ensure that formal and
transparent procedures are in place to protect and maximise the interests
of the shareholders of the Company (‘Shareholders”).

The Company has adopted the code provisions set out in the Corporate
Governance Code (“CG Code”) contained in Appendix C1 to the Rules
Governing the Listing of the Securities (“Listing Rules”) on The Stock
Exchange of Hong Kong Limited (“Stock Exchange”) as its code of
corporate governance.

For the year ended 31 December 2025, the Board is of the view that the
Company has complied with all code provisions set out in the CG Code in
force during the reporting period save and except for the following code
provisions:

Code Provision C.2.1 of Part 2 — Principle of good corporate governance
code provisions and recommended best practices of the CG Code requires
that the roles of chairman and chief executive officer should be separate
and should not be performed by the same individual. The Company has
appointed Mr. Liu Jian as both the chairman and the chief executive officer
of the Company. The Board believes that vesting the roles of the chairman
and chief executive officer in the same individual would enable the
Company to achieve higher responsiveness, efficiency and effectiveness
when formulating business strategies and executing business plans. The
Board believes that the balance of power and authority is sufficiently
maintained by the operation of the senior management and Board, which
comprises experienced and high-calibre individuals. The Board currently
comprises four executive directors (including Mr. Liu Jian), two non-
executive directors and three independent non-executive directors and
therefore has a fairly strong independence element in its composition.
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DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 to
the Listing Rules as its code of conduct for Directors in their dealings in the
Company's securities. Having made specific enquiry to all the Directors, all
the Directors confirmed that they had complied with the required standard
of dealings as set out in the Model Code for the year ended 31 December

2025.

BOARD OF DIRECTORS

The Board is responsible for the leadership and control of the Group and

oversees the Group's businesses.

The Board is also responsible for performing the corporate governance
duties as set out below:

(i)

32

To develop and review the Company’s policies and practices on
corporate governance;

To review and monitor the training and continuous professional
development of Directors and senior management;

To review and monitor the Company'’s policies and practices on
compliance with legal and regulatory requirements;

To develop, review and monitor the code of conduct applicable to
Directors and employees; and

To review the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report.

Board composition

The Board currently comprises a combination of four executive
Directors, two non-executive Directors and three independent non-
executive Directors. There is a strong independent element on the
Board, to ensure the independence and objectivity of the Board’s
decision making process as well as the thoroughness and impartiality
of the Board's oversight of the management.
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(ii)

The Board possesses, both as individual Directors and collectively,
appropriate experience, competencies and personal qualities,
including professionalism and integrity, to discharge its
responsibilities adequately and effectively. In addition, the Board
collectively has adequate knowledge and expertise relevant to each
of the material business activities that the Company pursues and
the associated risks in order to ensure effective governance and
oversight.

Members of the Board, who come from a variety of different
backgrounds, have a diverse range of business, professional
expertise. Biographical details of the Directors are set out in the
section “Directors and Senior Management Profile” in this Annual
Report.

The Board members have no relationship (including financial,
business, family or other material or relevant relationships) with each
other.

The Board of the Company currently comprises of the following
Directors:

Executive Directors

Mr. Liu Jian (Chairman and Chief Executive Officer)
Ms. Chen Zhuo

Mr. Liang Bing

Mr. Long Weimin

Non-executive Directors
Ms. Jin Keli
Ms. Xu Yaping

Independent Non-executive Directors
Mr. Chan Wai Cheung, Admiral

Mr. Chan Ka Leung, Kevin

Mr. Yang Jianpeng

Board meetings

During the year ended 31 December 2025, six Board meetings were
held. Prior notices convening the Board meetings were despatched
to the Directors setting out the matters to be discussed. At the
meetings, the Directors were provided with the relevant documents
to be discussed and approved. The company secretary is responsible
for keeping minutes for the Board meetings.
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(iii)

(iv)

(v)
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Responsibilities of the Board and management

The executive Directors, with the assistance from the senior
management, form the core management team of the Company.
The executive Directors have the overall responsibility for
formulating the business strategies and development plan of the
Company and its subsidiaries (collectively the “Group”) and the
senior management personnel are responsible for supervising and
executing the plans of the Group.

Independence of independent non-executive
Directors

In compliance with Rules 3.10(1), 3.10(2) and 3.10A of the Listing
Rules, the Company has appointed three independent non-
executive Directors. The Board considers that all independent non-
executive Directors have appropriate and sufficient diversity, industry
or finance experience and qualifications to carry out their duties so as
to protect the interests of the Shareholders. One of the independent
non-executive Directors, Mr. Chan Wai Cheung, Admiral is a member
of the Hong Kong Institute of Certified Public Accountants.

Prior to their respective appointment, each of the independent
non-executive Directors has submitted a written statement to the
Stock Exchange confirming their independence and has undertaken
to inform the Stock Exchange as soon as practicable if there is
any subsequent change of circumstances which may affect their
independence. In addition, the Company has also received a written
confirmation from each of the independent non-executive Directors
in respect of their independence. Based on such confirmations, the
Board considers that all independent non-executive Directors are
independent.

Induction for Director and continuous professional
development

Each newly appointed Director is provided with necessary induction
and information to ensure that he or she has a proper understanding
of the Company's operations and businesses as well as his or her
responsibilities under relevant status, laws, rules and regulations.
The Company also provides Directors with regular updates on
latest development and changes in the Listing Rules and other
relevant legal and regulatory requirements from time to time. The
Directors are also provided with regular updates on the Company’s
performance, position and prospects to enable the Board as a whole
and each Director to discharge their duties.
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Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills.
The company secretary of the Company has from time to time
updated and provided written training materials relating to the roles,
functions and duties of a Director.

During the year ended 31 December 2025, each Director, namely
Mr. Liu Jian, Ms. Chen Zhuo, Mr. Liang Bing, Mr. Long Weimin,
Ms. Jin Keli, Ms. Xu Yaping, Mr. Chan Wai Cheung, Admiral, Mr.
Chan Ka Leung, Kevin and Mr. Yang Jianpeng, has participated in
continuous professional development by reading relevant materials
on regulatory requirements and/or attending training sessions or
seminars organised by the Company or externally.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Chairman and chief executive officer are two key aspects of the
management of a company. Chairman is responsible for providing
leadership for the board and management of the board while chief
executive officer is responsible for day-to-day management of business.
Clear division of these responsibilities should be in place to ensure a
balance power and authority. The Code Provision C.2.1 of CG Code which
provides that the roles of chairman and chief executive officer should be
separate and should not be performed by the same individual.

During the year, Mr. Liu Jian (“Mr. Liu") is the chairman and chief executive
officer of the Company. This constitutes a deviation from the Code
Provision C.2.1 of CG Code.

The Company considers that having Mr. Liu acting as both the chairman
and chief executive officer will provide a strong and consistent leadership
to the Group and allow for more effective strategic planning and
management of the Group. Further, in view of Mr. Liu's experience in the
industry, personal profile and role in the Group and historical development
of the Group, the Group considers it is to the benefit of the Group in the
business prospects that Mr. Liu continues to act as both the chairman and
chief executive officer after the Listing. Therefore, the Company currently
has no intention to separate the functions of chairman and chief executive
officer.

CORPORATE GOVERNANCE REPORT
TERERARS

ARARNBBEESNMGEERER &
REEHREMBIEE - ARBNAAWE
THRRESNBRM B MEEEH MR
HEEEIIME -

HZE20055F12A31B1EFE &85 % (A
Rt ReExt BEREE BEBAER
k- -ERBZLT HoELL BREE
S BREAERGEBLE) FERME
EHEERENRBER R X2 MA AL
DRI BRPENFINRESHAFTEZ - 2
HFEEEEE -

EFERITHRAR

TREITBRARAEE -RAANMELIESR
B -IFERRENERERE  MITREHA
BEEBNRRER - ZERERBWMR D - A
RER T - EEATRIA ST AR E C21 &
ME EERITRAESNBEETRD - TEH
Rl — ALHE-

FR et ([BLE]) BRRRNEERIT
BEHE - WEKIREECEE AT STRNEXE
C2115 -

ARARA - ABEERKEEIRERITRAER
BRARBIRHBAREMNEE  EAEEDN
RESINERE RSB - I ERFELEDN
TEER BABRERRASEETOBRS -
EASENESERE  AEERR/N ETEHE
REEBERBSETIEIRRTRARTEAEEDN
EBa =M Fith > ARARBAEEES TR
RATHAB AL ) B BE

FRIREEFRLT
2025 F 3]

35



CORPORATE GOVERNANCE REPORT

tCEERRE
BOARD COMMITTEES

Audit committee

The Company has established an audit committee on 5 November 2015
with written terms of reference in compliance with Rule 3.21 of the Listing
Rule and the Corporate Governance Code and Corporate Governance
Report as set out in Appendix 14 to the Listing Rules. The audit committee
consists of three members, namely Mr. Chan Wai Cheung, Admiral, Mr.
Chan Ka Leung, Kevin and Mr. Yang Jianpeng, all being independent
non-executive Directors. Mr. Chan Wai Cheung, Admiral is the chairman
of the audit committee with the appropriate professional qualifications.
The primary duties of the audit committee are to review and supervise
the financial reporting process and internal control system of the Group,
oversee the audit process and perform other duties and responsibilities as
assigned by the Board.

During the year ended 31 December 2025, three audit committee
meetings were held and the individual attendance of each Director is set
out in the section “Directors’ Attendance Records At Meetings”.

At the meetings, the members of audit committee principally reviewed
and discussed with the external auditor of the Company about the Group’s
annual results and audited consolidated financial statements for the year
ended 31 December 2024, the interim review scope and process for the
Group's result for the six months ended 30 June 2025, the interim results
for the six months ended 30 June 2025 and audit scope and process for the
Group's annual results for the year ended 31 December 2025 and reviewed
the effectiveness of the risk management and assessment, financial
reporting process and internal control system, respectively.
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REMUNERATION COMMITTEE

The Company has established a remuneration committee on 5 November
2015 with written terms of reference in compliance with Rule 3.25 of
the Listing Rules and the Corporate Governance Code and Corporate
Governance Report as set out in Appendix 14 to the Listing Rules. The
remuneration committee three members, namely Mr. Chan Ka Leung, Kevin,
Ms. Chen Zhuo and Mr. Chan Wai Cheung, Admiral. Mr. Chan Ka Leung, Kevin
is the chairman of the remuneration committee. The primary duties of the
remuneration committee are to establish and review the policy and structure
of the remuneration for the Directors and senior management and approve
recommendations on management remuneration.

The remuneration committee meets to determine the policy for the
remuneration of Directors and assess the performance of executive
Directors and approving the terms of executive Directors’ service
contracts. In determining the remuneration for Directors, the remuneration
committee takes into consideration factors such as salaries paid by
comparable companies, time commitment and responsibilities of the
Directors and the desirability of performance-based remuneration.

During the year ended 31 December 2025, two remuneration committee
meetings were held and the individual attendance of each Director is set
out in the section “Directors’ Attendance Records At Meetings”.

NOMINATION COMMITTEE

The Company has established a nomination committee on 5 November
2015 with written terms of reference in compliance with the Corporate
Governance Code and Corporate Governance Report as set out in
Appendix 14 to the Listing Rules. The nomination committee has three
members, namely Mr. Chan Wai Cheung, Admiral, Ms. Chen Zhuo and Mr.
Chan Ka Leung, Kevin. Mr. Chan Wai Cheung, Admiral is the chairman of the
nomination committee. The primary duties of the nomination committee
are to review the structure, size and composition of the Board and to make
recommendations to the Board on the appointment of Directors of the
Company.

During the year ended 31 December 2025, two nomination committee
meeting was held and the individual attendance of each Director is set out
in the section “Directors’ Attendance Records At Meetings”.
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NOMINATION POLICY
I.  Objective

Ul

The nomination policy sets out the approach and procedures
the Board adopts for the nomination and selection of
Directors, including the appointment of additional Directors,
replacement of Directors, and re-election of Directors.

Il. Policy Statement

2.1

2.2

The Company recognises the importance of having a qualified
and competent Board to achieve the Group corporate strategy
as well as promote shareholder value.

The Company believes that a Board that possesses a balance
of skill set, experience, expertise and diversity of perspectives
enhances decision-making capability and the overall
effectiveness of the Board. The Board is committed to ensuring
that proper nomination and election processes are in place for
the selection and nomination of Directors.

Ill. Selection Criteria

3.1

38

In the determination of the suitability of a candidate,
the nomination committee shall consider the potential
contributions a candidate can bring to the Board in terms of
qualifications, skills, experience, independence, age, culture,
ethnicity and gender diversity. The nomination committee
shall consider the following selection criteria and such other
factors that it may consider appropriate for a position on the
Board:

(i)  Attributes Complementary to the Board: The
candidate should possess attributes that complement
and expand the skill set, experience and expertise of the
Board as a whole, having regard to the current structure,
size, diversity profile and skills matrix of the Board and
the needs of the Board.

(i) Business Experience & Board Expertise and Skills:
The candidate should have the ability to exercise
sound business judgment and also possess proven
achievement and experience in directorship including
effective oversight of and guidance to management.
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(iif)

(iv)

(Vi)

Availability: The candidate should have sufficient time
for the proper discharge of the duties of a Director,
including devoting adequate time for the preparation
and participation in meetings, training and other Board
or Company associated activities.

Motivation: The candidate should be self-motivated
and have a strong interest in the Company's businesses.

Integrity: The candidate should be a person of
integrity, honesty, good repute and high professional
standing.

Independence: Independent non-executive
Director candidates must satisfy the independence
requirements under the Listing Rules. The candidate
shall be independent in character and judgement and
be able to represent and act in the best interests of all
Shareholders.

The above criteria are for reference only and are not meant

to be exhaustive or decisive. The Board shall take into

consideration the benefits of a diversified Board when
selecting Board candidates.

IV. Nomination Procedures

4.1 Appointment of New and Replacement Directors

U]

If the Board determines that an additional or
replacement Director is required, it will deploy multiple
channels for identifying suitable director candidates,
including referral from Directors, shareholders,
management, advisors of the Company and external
executive search firms.

Upon compilation and interview of the list of potential
candidates, the nomination committee will shortlist
candidates for consideration by the Board based on
the selection criteria and such other factors that it
considers appropriate. The Board has the final authority
on determining suitable director candidate for
appointment.
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4.2 Re-election of Directors and Nomination from Shareholders

(i) Where a retiring Director, being eligible, offers himself
for re-election, the Board shall consider and, if consider
appropriate, recommend such retiring Director to
stand for re-election at a general meeting. A circular
containing the requisite information on such retiring
Director will be sent to shareholders prior to a general
meeting in accordance with the Listing Rules.

(i) Shareholder(s) may nominate a candidate to stand
for election as a Director at a general meeting in
accordance with the "Procedures for shareholders
to propose a person for election as a director of the
Company” published by the Company from time to
time.

V. Review and Monitoring

51  The Board will from time to time review this Policy and
monitor its implementation to ensure its continued
effectiveness and compliance with regulatory requirements
and good corporate governance practice.

BOARD DIVERSITY

The Company recognises and embraces the benefits of having a diverse
Board, and sees increasing diversity at Board level as an essential element
in maintaining an effective Board to enhance the quality of its performance.
The Board has adopted the Board Diversity Policy with an aim to promote
broad experience and diversity on the Board.

In designing the Board composition, Board diversity has been considered
from a number of aspects, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience, skills,
knowledge and length of service. All Board appointments will be based on
meritocracy, and candidates will be considered against objective criteria,
having due regard for the benefits of diversity on the Board.

Selection of candidates will be based on a range of diversity perspectives,
including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge and
length of service.

The Board has reviewed, through the nomination committee, the structure,
size, composition and diversity of the Board as well as the nomination and
appointment procedure of Directors during the year.
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DIRECTORS’ ATTENDANCE RECORDS AT MEETINGS EENESEMEFERH

The attendance records of each Director at various meetings held during R R &I ZEERE E2025F 12831 HIEFE
the year ended 31 December 2025 are set out in the table below: WPFRITERGHMN L EREE

Mr. Liu Jian (Chairman) N/A N/A 11 6/6 11
RkE(EE) TEA TE A
Ms. Chen Zhuo™ N/A 2/2 1/1 6/6 11
PRE 2L ~E A
Mr. Liang Bing N/A N/A N/A 6/6 11
RESLE TEMA i A N E A
Mr. Long Weimin N/A N/A N/A 6/6 11
EARLA TE A iE A TE A
Ms. Jin Keli N/A N/A N/A 6/6 1/1
SRELZ+ NEA T iE A NEA
Ms. Xu Yaping N/A N/A N/A 6/6 11
®RENZT TEMA T E A N E A
Mr. Chan Wai Cheung, Admiral 3/3 2/2 2/2 6/6 11
PRIZER S 4
Mr. Chan Ka Leung, Kevin 3/3 2/2 2/2 6/6 11
PRRR %4
Mr. Yin Weizhong® 11 N/A N/A 3/3 11
FEREED A A
Mr. Yang Jianpeng® 2/2 N/A N/A 2/2 N/A
BN LAY T iE A T A T
Notes: Bt 5
m Ms. Chen Zhuo has been appointed as a member of the nomination committee of the (1) REZTEEZERARRIREEEGKE - H2025F
Company with effect from 5 June 2025. 6 A5 HBAER -
) Mr. Yin Weizhong has tendered his resignation as an independent non-executive  (2) FEBEECEHERRRB R TEZTREREZEE
director and a member of the audit committee of the Company with effect from 5 June KE - B2025F6 A5 HRBAER °
2025.
3) Mr. Yang Jianpeng has been appointed as an independent non-executive directoranda  (3) BREBEECR205F6 AsAEEZEARARB LI
member of the audit committee of the Company on 5 June 2025. PWITEERERZEENKE -
FRIXEEFRQE

41

2025 F 3]



CORPORATE GOVERNANCE REPORT

R NN
TEBERRS

AUDITOR’S REMUNERATION

For the year ended 31 December 2025, the total fees paid/payable in
respect of audit and non-audit services provided to the Group by HLB
Hodgson Impey Cheng Limited are set out below:

BN &

HZE2005F12A83BLEFE  REHSHASE
BHTER AR MAEEREZE N IIEZERED
~/ERE B REEHNN T

RMB’000
AERETIT
Type of services: i %% FichR
Audit services EZRTE
Audit of the annual consolidated financial statements B FE LA PHHERE 1,700
1,700

DIRECTORS’ AND AUDITOR’S RESPONSIBILITIES
ON THE FINANCIAL STATEMENTS

The Directors acknowledge that it is their responsibility to prepare the
accounts of the Group and other disclosures required under the Listing
Rules and the management will provide information and explanation to
the Board to enable it to make an informed assessment of the financial and
other Board decisions.

A statement by the Company’s independent external auditor, HLB
Hodgson Impey Cheng Limited, about their reporting responsibilities is
included in the “Independent Auditor’s Report” in this annual report.

COMPANY SECRETARY

The company secretary supports the chairman, Board and Board
committees by developing good corporate governance practices and
procedures. Mr. Kwong Lun Kei Victor of CLKW Lawyers LLP, an external
service provider, was appointed as the company secretary of the Company.
The biographical details of Mr. Kwong are set out in the section headed
"Directors and Senior Management Profile” in this report.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025

42

EERGEME M BRRNEL

EERREBRIREAEENRE R EHRA
RENHEMKEEN MERESRESTSRM
BRI LSRR FRAHMBEREMESERERE
HAIEEEFE o

BRAARRRNE NSRS G5B E S
BRARHERERENRM - ERAFHRN B
B HREIA -

NEWE

RAMEXEXRF EFghEFZES  RZf#t
RIFMBEEAERKIEF o CLKW Lawyers LLP &Y
BBt E 4 (RIMNBIRGHER) BEERAR
AR EIME - BEECZBREFBENARE[E
EREREREEN]—E -



RISK MANAGEMENT AND INTERNAL CONTROL

The Board is accountable for overseeing the Group’s risk management
and internal control systems and reviewing its effectiveness, while the

management and other personnel are responsible for implementing
and maintaining the internal controls systems that covers governance,
compliance, risk management, financial and operational controls to
safeguard the Group’s assets and stakeholders’ interests. The system is
designed to manage rather than eliminate the risk of failure to achieve
business objectives and can only provide reasonable, and not absolute

assurance against material misstatement or loss.

A.

Risk Management and Internal Control Review

During the financial year ended 31 December 2025, the Board has
conducted an annual review on the effectiveness of the Group's
risk management and internal control systems. The following is the
summary of the Internal Control and Risk Management Report.

This report summarises our assessment and procedures for the
Company’s risk management, and its internal control is considered
to be sufficient and at low risk. This report also aims to assist the
Company to recognise its internal control weakness in relevant
financial procedures, systems and internal controls area.

Our assessment commencing from assessing the over compliance
system and risk management control, the financial reporting and
disclosure control, and the operating controls of the Company.
Approaches include interviews with management, reviewing on
relevant documents, walkthroughs of processes, tests on selected
operating samples, and a follow-up assessment after implementation
of recommendation on internal control issues.

We have performed annual enquiries, reviewed of company’s
documents, and on-site inspection to identify and understand the
extent of the risks. The Board of Directors has full responsibility to set up
a strategy when designing a system of internal controls that eliminate
risk and achieve business objectives. In our findings, an Internal Control
and Risk Management basic framework is established and it consists of
effectiveness and efficiency of operation; reliability of financial reporting;
and compliance with applicable laws and regulations. An Operation
Manual is also imposed for employees to comply with applicable laws
and all in-house procedures and practices.
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On an annual basis, the department heads review and update their
risk registers; discussion sessions are then led by the Chief Executive.
Control activities are built on top-level reviews, segregation of duties
and physical controls by documenting all control process in policies
and procedures to limit delegation of authority, identifying the material
risks, planning the action items, and finalizing the budget and business
objectives through variance analyses. The company secretary and legal
advisor are also responsible to review adherence to the laws, while
the Board is responsible to delegate roles and authorities to the Board
members and senior management and ensure they understand them.

For employee risk management, the Code of Conduct and Business
Ethics are set out; training sessions are regularly held to reiterate the
Company's zero tolerance approach to bribery and proper business
ethics.

Internal Audit Function

During the financial year ended 31 December 2025, the Company
has an internal audit department which consists of 2 employees to
monitor the daily operations of the Group. Besides, the Company
also appointed an internal control advisor (the “IC Advisor”) to
perform internal audit for the Group during the financial year ended
31 December 2025. The IC Advisor reported to the audit committee
and to the Company’s management. The IC Advisor conducted its
internal audit review activities according to the endorsed internal
audit plan during the financial year ended 31 December 2025. The IC
Advisor reported the internal audit findings and recommendations
to both the audit committee and the management of the Group.
The management of the Group agreed on the internal audit findings
and adopted the recommendations by the IC Advisor accordingly.
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C. Management’s confirmation on risk management

Based on the risk management mechanism and internal audit
review activities mentioned in the aforementioned paragraphs,
the management of the Group had provided a confirmation to the
Board that the Group had maintained an effective risk management
mechanism and internal control system during the financial year
ended 31 December 2025.

No significant areas of concern that may affect the financial,
operational, compliance controls, internal audit, risk management
and internal controls functions of the Group were identified. There
is no material weakness in the internal control of the Company
identified.

The Board and the audit committee, continue to evaluate the
adequacy of resources, qualifications and experience of staff in
the Group’s accounting and financial reporting and internal audit
functions, as well as that function’s training programs and budget.
Based on its annual review, the Board and the audit committee are
not aware of any material deficiencies in the effectiveness of risk
management and internal control for the year ended 31 December
2025 and consider them effective and adequate.

SHAREHOLDER RIGHTS

Convening an extraordinary general meeting (“EGM")
and putting forward proposals at EGM

Pursuant to Article 58 of the Articles of Association of the Company, any
one or more shareholders holding at the date of deposit of the requisition
not less than one-tenth of the paid up capital of the Company carrying
the right of voting at general meetings of the Company shall at all times
have the right, by written requisition to the Board or the secretary of the
Company, to require an extraordinary general meeting to be called by the
Board for the transaction of any business specified in such requisition; and
such meeting shall be held within two months after the deposit of such
requisition. If within 21 days of the requisition the Board fail to proceed
to convene such meeting the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be reimbursed to
the requisitionist(s) by the Company.
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Procedures for directing shareholders’ enquiries to the
Board

The annual report and the Company’s website provide the contact details
of the Company. Shareholders may at any time send their enquiries and
concerns to the Board in writing. Shareholders may also make enquiries
with the Board at the general meetings of the Company.

Procedures for putting forward proposals at general
meetings by shareholders

There are no provisions allowing shareholders to put forward proposals
at the general meeting under the Cayman Islands Company Laws or
the articles of association of the Company. Shareholders may follow the
procedures set out in the preceding paragraph to convene an EGM for any
business specified in such written requisition.

INVESTOR RELATIONS

The Company continues to maintain a high level of transparency in
communicating with shareholders and investors through diversified
communication channels, including (i) printed copies of corporate
communications (including but not limited to annual reports, interim
reports, notice of meetings, circulars and proxy forms) required
under the Listing Rules, and shareholders can choose to receive such
documents using electronic means through the Company’s website
(www.gdzawy.com); (i) the annual general meeting provides a forum for
shareholders to raise questions with the Board: (iii) the Company’s website
contains the announcements, latest data and information of the Group, so
that the shareholders and investors can access and inspect the information
of the Company in a timely manner; and (iv) analyse briefings are arranged
from time to time to update shareholders and investors on the Group’s
performance.
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CHANGE IN INFORMATION OF DIRECTORS

Information on Directors required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules are as follow:

For the year ending 31 December 2026, yearly performance bonus
entitled to Mr. Liu Jian, Ms. Chen Zhuo, Mr. Liang Bing and Mr. Long
Weimin remained unchanged in the amount of RMB1.0 million, RMB1.5
million, RMB2.5 million and RMB2.5 million respectively (collectively, the
2026 Performance Bonus"), but the related performance indicators are
changed as follows: (a) the aggregated net profit attributable to parent
company of ALK ¥ % & 12 AR A 7] (‘Zhejiang Yongcheng’) and
79 R 2 AR 75 A BR 2 &) (“Jinan Kuaiqin”), wholly-owned subsidiaries
of the Company, for the year ending 31 December 2026 (after deduction
of the 2026 Performance Bonus) will be not less than the aggregated net
profit attributable to parent company of Zhejiang Yongcheng and Jinan
Kuaigin for the year ended 31 December 2025; and (b) the net profit of
the Group attributable to owners of the parent for the year ending 31
December 2026 (after deduction of the 2026 Performance Bonus) will
be not less than the net profit of the Group attributable to owners of the
parent for the year ended 31 December 2025 (collectively, the 2026
Performance Indicators”). All of the 2026 Performance Indicators must
be satisfied at the same time. If any of the 2026 Performance Indicators is
not satisfied, no 2026 Performance Bonus will be made by the Company.
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PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal activity of the Company is investment holding. Its subsidiaries
are primarily engaged in the provision of property management services,
cleaning and greening services and other services in the PRC. Further
discussion and analysis of these activities as required by Schedule 5 to the
Hong Kong Companies Ordinance, including a fair review of the business
and a discussion of the principal risks and uncertainties facing the Group,
particulars of important events affecting the Group that have occurred
since the end of the financial year 2025, and an indication of likely future
development in the Group’s business, can be found in the “Chairman’s
Statement”, “Management Discussion and Analysis” and “Corporate
Governance Report” sections of this annual report. The above sections form
part of this report.

During the year, the Company has complied with all the relevant laws and
regulations that have a significant impact on the operations of the Group.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group is committed to reducing emissions and minimizing negative
environmental impacts through the implementation of the environmental
management system (“EMS”) across our properties. The Group's EMS is
certified to the international standard I1SO14001. Apart from complying with
all relevant international and local regulations, the Group regularly identify
potential environmental risks and strive for continuous improvement. The
key environmental concerns from the Group's operations relate to resource
use and waste management. The Group have implemented relevant
initiatives, such as implementation of metering systems to monitor the
energy and water consumption, installation of LED lighting and energy
efficient water pumps. The Group also promote environmental protection
awareness to its employees and property owners through posting
reminders and providing recycle bins.

The Group obtain the certification from OHSAS18001 occupational health
and safety management system. The Group prides itself on providing a safe,
effective and congenial work environment and it values the health and
well-being of its staff. Adequate arrangements, training and guidelines have
been implemented to ensure its working environment is healthy and safe.

The Company's Environmental, Social and Governance Report, regarding
the same year covered in this annual report, will be posted on the websites
of the Stock Exchange and the Company with the publication of this
annual report.
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KEY RELATIONSHIPS WITH ITS EMPLOYEES,
CUSTOMERS AND SUPPLIERS

The Group has maintained a good relationship with its employees,
customers and suppliers:

Employees: Employees are the most valuable asset for the Group.
The Group therefore strive to create a motivated
workplace by providing employees a safe and healthy
working environment, and a fair workplace with a
prospective career. The Group also emphasises on its
employees’ work-life balance, and organised various
activities throughout the year.

Customers: The Group is committed to upholding excellence
in its service quality in each and every part of the
services, and providing a feel-at-home experience to
build customer connection. Various communication
channels are set up to listen to its customers’ opinions.
Suppliers: The success of the Group highly depends on the
quality of products and services obtained from them,
hence, the Group developed procurement procedures
to select and assess its suppliers carefully.

More details will be disclosed in the Company’s Environmental, Social and
Governance Report, which will be posted on the websites of the Stock
Exchange and the Company with the publication of this annual report.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December 2025 are set out
in the consolidated statement of comprehensive income on page 69 of
this annual report.

The Board recommended the payment of a final dividend of HKD2.50
cents per share for the year ended 31 December 2025 (“Proposed Final
Dividend") (2024: HKD2.50 cents) to the shareholders whose names
appear on the register of members of the Company on 9 June 2026.

Subject to the approval by the shareholders of the Company at the
forthcoming annual general meeting of the Company (the “AGM"), the
Proposed Final Dividend is expected to be payable on or about 10 July
2026. The aggregate amount shall be paid out of the Company’s share
premium account if the payment of the dividend is approved by the
shareholders at the AGM.
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FELRE
DIVIDEND POLICY

I.  Purpose

Ul

The dividend policy aims to set out the principles and
guidelines that the Company intends to apply in relation
to the declaration, payment or distribution of its profits as
dividends to the shareholders of the Company.

Il.  Principles and Guidelines

2.1

2.2

2.3

50

In considering the payment of dividends, there shall be
a balance between retaining adequate reserves for the
Group's future growth and rewarding the shareholders of the
Company.

The Board shall also take into account, among other things,
the following factors when considering the declaration and
payment of dividends:

—  the Group's overall results of operation, financial
condition, expected working capital requirements and
capital expenditure requirements, liquidity position and
future expansions plans;

—  the amount of retained profits and distributable reserves
of the Company;

— general economic conditions, business cycle of the
Group's business and other internal or external factors
that may have an impact on the business or financial
performance and position of the Group; and

— any other factors that the Board deems relevant.

The declaration and payment of dividends by the Company
is subject to any restrictions under the Companies Law of the
Cayman Islands, the Company’s memorandum and articles of
association, the Listing Rules and any other applicable laws
and regulations.
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24 The Company does not have any pre-determined dividend
distribution ratio. The Company’s dividend distribution
record in the past may not be used as a reference or basis to
determine the level of dividends that may be declared or paid
by the Company in the future.

2.5  Thedividend policy shall in no way constitute a legally binding
commitment by the Group in respect of its future dividend
and/or in no way obligate the Group to declare a dividend at
any time or from time to time.

lll. Revie