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About Us
Distinguished Healthcare Solutions
We stand as a pioneer of medicated oil in the healthcare history, dedicated to manufacturing, 
marketing, and distributing healthcare products under our renowned brand, “Hoe Hin”. With a 
legacy spanning over 95 years, our flagship product, Hoe Hin White Flower Embrocation (or Hoe 
Hin Pak Fah Yeow), remains a symbol of quality and efficacy.

Global Excellence in Quality Assurance
With our products present globally, our commitment to quality is evident through our 
manufacturing facilities, Hoe Hin Pak Fah Yeow Manufacturing Limited. It maintains a 
robust quality management system that adheres to international standards such as PIC/S 
(Pharmaceutical Inspection Convention/Pharmaceutical Inspection Co-operation Scheme) 
Guide to Good Manufacturing Practice for Medicinal Products and ISO9001:2015. Furthermore, 
it holds GMP certifications from reputable bodies such as Therapeutic Goods Administration, 
Australia, and Chinese Medicine Council of Hong Kong.

Diverse Product Portfolio
Beyond the iconic Hoe Hin White Flower Embrocation, our healthcare offerings encompass a 
diverse range, featuring essentials like Hoe Hin Strain Relief, Hoe Hin White Flower Ointment 
and Fúzăi 239 (floral-scented White Flower Embrocation). These products encapsulate our 
vision: to be the premier provider of top-quality medicated products globally.

Investments for Stability and Growth
Beyond healthcare, we also engage in property and treasury investments. Our diverse property 
portfolio in the United Kingdom, Hong Kong, and Singapore is strategically held for long-term 
stability, generating a reliable income stream.

Mission-Driven Values
Our mission revolves around delivering sustainable value to stakeholders through responsible 
business practices. Core values such as Honesty, Obedience, Excellence, Humanity, Innovation, 
and Nurturing guide our operations and underscore our commitment to ethical and sustainable 
growth.

Strategic Initiatives for Future Growth
Our strategic initiatives focus on expanding existing markets while exploring new ones in the 
healthcare sector. Additionally, we manage property investments for long-term stability and 
optimise returns on surplus cash through treasury investments.

In essence, we stand as a pioneer in the industry, committed to delivering quality products, 
maintaining high ethical standards, and ensuring sustainable growth across diverse business 
sectors.
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Highlights
•	 Revenue and Underlying Recurring Profit decreased year-on-year by 9.7% and 7.8% 

respectively, primarily due to a decline in sales revenue in Healthcare business.

•	 Reported profit increased by 16.2%, mainly attributable to a significant reduction of non-
cash fair value losses on investment properties recognised in 2025.

•	 A final dividend of HK3.8 cents per share and a special final dividend of HK7.2 cents per 
share were proposed.

RESULTS SUMMARY
Year ended 31 December 

2025 2024
Notes HK$’000 HK$’000 Change

Revenue 1 213,880 236,759 –9.7%
Reported profit 2 91,346 78,629 +16.2%
Underlying recurring profit 3 95,548 103,611 –7.8%

HK cents HK cents
Earnings per share:
Reported profit 4 29.3 25.2 +16.3%
Underlying recurring profit 30.7 33.2 –7.5%

Total dividends per share 4 19.0 20.0 -5.0%

At 31 December
2025 2024

HK$’000 HK$’000

Shareholders’ funds 5 722,748 731,908 –1.3%

HK$ HK$

Net asset value per share 6 2.32 2.35 –1.3%

Notes:	 1.	 Revenue represents revenue derived from the three business segments, namely healthcare (“Healthcare”), property 
investments (“Property Investments”) and treasury investments (“Treasury Investments”).

2.	 Reported profit (“Reported Profit”) is the profit attributable to owners of the Company, which is prepared 
in accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public 
Accountants.

3.	 Underlying recurring profit (“Underlying Recurring Profit”) reflects the Group’s performance of the three business 
segments and is arrived at by excluding from Reported Profit the unrealised fair value changes of financial assets at 
fair value through profit or loss and of investment properties.

4.	 The basic and diluted earnings per share and the total dividends per share are calculated using the weighted average 
number of ordinary shares in issue during the year.

5.	 Shareholders’ funds are the equity attributable to owners of the Company, which is equivalent to the total equity as 
presented in the Company’s consolidated statement of financial position.

6.	 Net asset value per share represents shareholders’ funds divided by the number of ordinary shares of the Company in 
issue as at the year end date.
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Chairman’s Statement
Dear fellow shareholders,

OVERVIEW
The year 2025 was marked by continued global economic uncertainties and evolving consumer behaviour across our 
key markets. While the external environment remained challenging, we demonstrated resilience through disciplined 
cost management, prudent treasury operations and stabilisation of our property investment portfolio.

For the year ended 31 December 2025, total revenue amounted to HK$213.9 million, representing a decrease of 
9.7% from HK$236.8 million in 2024. The decline was primarily attributable to softer performance in the Healthcare 
segment, particularly in China, where market demand continued to normalise following the post-pandemic period.

Underlying Recurring Profit decreased by 7.8% to HK$95.5 million (2024: HK$103.6 million), reflecting lower 
contribution from Healthcare segment. However, Reported Profit increased by 16.2% to HK$91.3 million (2024: 
HK$78.6 million), mainly due to a significant reduction in unrealised fair value losses on investment properties 
compared with the substantial losses recorded in 2024.

The improved bottom-line performance demonstrated the stabilisation of our property portfolio and prudent 
investment strategy despite top-line pressure.

DIVIDENDS
In line with our commitment to delivering sustainable value to shareholders, we propose a final dividend of HK3.8 
cents per share (2024: HK3.8 cents per share) and a special final dividend of HK7.2 cents per share (2024: HK6.7 cents 
per share), subject to approval at the upcoming annual general meeting. Together with the interim dividends of HK8.0 
cents per share (2024: HK9.5 cents per share), the total dividends for 2025 will amount to HK19.0 cents per share 
(2024: HK20.0 cents per share).

BUSINESS
Healthcare remained the principal revenue contributor, accounting for approximately 92.3% of total revenue. Segment 
revenue declined by 9.2% to HK$197.3 million, while segment profit decreased by 8.6% to HK$116.8 million.

The China market experienced continued adjustment, although the rate of decline moderated compared with 2024, 
indicating gradual stabilisation. Chinese Mainland revenue was affected by cautious consumer sentiment and the 
continued normalisation of purchasing behaviour. Revenue in Macau declined significantly due to inventory built up 
in 2024 during product license renewal process, which effectively pulled forward demand. This impact is considered 
temporary in nature. In Hong Kong, core distribution channels remained stable, reflecting sustained brand loyalty 
and resilient domestic demand. In response to structural shifts in consumption patterns, we increased advertising 
investment on Douyin and Xiaohongshu, strengthened collaborations with key opinion leaders, and enhanced video 
content marketing to reinforce brand visibility and consumer engagement. Cross-border e-commerce operations were 
launched during the year to diversify sales channels and capture emerging digital demand. Southeast Asia remained 
broadly stable, while North America delivered modest growth despite geopolitical and tariff uncertainties.

Property Investments revenue increased by 9.0% to HK$9.9 million, driven by improved rental performance across 
Hong Kong, Singapore and the United Kingdom. The segment returned to profitability, recording a profit of HK$2.1 
million compared with a loss in 2024. This improvement was mainly attributable to a substantial reduction in 
unrealised fair value losses.

Treasury Investments revenue declined due to lower interest income amid a moderation in deposit yields. However, 
segment profitability improved, supported by higher unrealised fair value gains on listed investments and disciplined 
portfolio management.	
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Chairman’s Statement
NON-FINANCIAL PERFORMANCE
We believe that business sustainability can only be accomplished by operating successfully while ensuring the well-
being of both society and the environment. We therefore incorporate concepts of environmental, social and corporate 
governance (“ESG”) into our business strategies to cultivate sustainable value for shareholders by seizing opportunities 
and managing risks associated with developments in the economy, society and environment. Our ESG Report 2025, 
detailing our environmental and social performance as well as progress towards sustainability objectives, will be 
published on the websites of The Stock Exchange of Hong Kong Limited and the Company concurrently with the 
annual report.

OUTLOOK
Looking ahead to 2026, we expect the operating environment to remain challenging. Consumer sentiment in China 
remains cautious, and the pace of recovery may be gradual. The launch of cross-border e-commerce and enhanced 
digital marketing initiatives provide longer-term structural opportunities; however, these initiatives may require time 
before contributing meaningfully to revenue growth. Southeast Asia is expected to remain stable, though performance 
remains sensitive to regional economic conditions. The United States market may continue to face policy and tariff-
related uncertainties.

The Hong Kong property market remains susceptible to vacancy pressures and yield adjustments. We will continue to 
adopt prudent asset management strategies to safeguard rental stability.

Treasury operations will remain conservative, prioritising capital preservation while seeking reasonable risk-adjusted 
returns.

The ongoing geopolitical tensions in the Middle East have introduced additional uncertainties to the global economic 
environment. The conflict has contributed to heightened volatility in energy prices and financial markets, which may 
exert inflationary pressures and affect consumer sentiment across various regions. We remain cautious of potential 
indirect effects, including increased operating costs, fluctuations in exchange rates, and changes in consumer spending 
behaviour in our key markets. We will continue to closely monitor these developments and adopt a prudent approach 
in cost management, pricing strategy and treasury operations.

Overall, we remain cautiously positioned, maintaining a strong balance sheet and liquidity profile to navigate 
uncertainties and preserve long-term shareholder value.

CLOSING REMARKS
On behalf of the Board, I would like to express my sincere appreciation to our shareholders, customers, business 
partners and employees for their continued trust and support.

GAN Wee Sean
Chairman

Hong Kong, 30 March 2026
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Management Discussion and Analysis
Throughout this Management Discussion and Analysis section, percentage changes are calculated based on figures 
presented in thousands, as shown in the consolidated financial statements.

RESULTS OVERVIEW
For the year ended 31 December 2025, the Group reported total revenue of HK$213.9 million, representing a decrease 
of 9.7% from HK$236.8 million in 2024. The decline was mainly attributable to reduced Healthcare revenue in China 
and lower interest income from Treasury Investments, partially offset by improved rental income from Property 
Investments. Revenue breakdown for each business segment is as follows:

2025 2024 Change
HK$’000 HK$’000 %

Healthcare 197,311 217,367 –9.2
Property Investments 9,934 9,111 +9.0
Treasury Investments 6,635 10,281 –35.5

  

213,880 236,759 –9.7
  

Underlying Recurring Profit decreased by 7.8% to HK$95.5 million (2024: HK$103.6 million), reflecting lower 
Healthcare contribution, partially mitigated by improved recurring rental income and stronger treasury segment 
profitability. Earnings per share of Underlying Recurring Profit stood at HK30.7 cents, marking a 7.5% decrease from 
HK33.2 cents in 2024.

Reported Profit increased by 16.2% to HK$91.3 million (2024: HK$78.6 million), mainly attributable to a significant 
reduction in unrealised fair value losses on Hong Kong and Singapore investment properties, which narrowed from 
HK$23.9 million in 2024 to HK$7.4 million in 2025. The United Kingdom portfolio recorded a modest fair value 
gain compared with a loss in 2024. This shift highlights reduced valuation volatility and improved stability within 
the property portfolio. Earnings per share of Reported Profit stood at HK29.3 cents, reflecting a 16.3% increase from 
HK25.2 cents in 2024.

The reconciliation between Underlying Recurring Profit and Reported Profit is as follows:

2025 2024 Change
HK$’000 HK$’000 %

Underlying Recurring Profit 95,548 103,611 –7.8

Unrealised fair value changes of:
Financial assets 2,126 1,061
Investment properties:

United Kingdom 1,025 (2,149)
Hong Kong and Singapore (7,353) (23,894)

  

Reported Profit 91,346 78,629 +16.2
  

The revaluation of other properties, accounted for as other comprehensive income, resulted in a net revaluation loss of 
HK$50.2 million in 2025 compared to HK$43.0 million in 2024.

Total comprehensive income attributable to owners of the Company for 2025 amounted to approximately HK$48.5 
million compared to HK$33.7 million in 2024.
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Management Discussion and Analysis
OPERATIONS REVIEW
Healthcare
Revenue from Healthcare segment declined by 9.2% to HK$197.3 million (2024: HK$217.4 million), while segment 
profit decreased by 8.6% to HK$116.8 million (2024: HK$127.8 million). The reduction in segment profit was broadly 
in line with the revenue decline, indicating that profit margins remained relatively stable despite lower sales volume. 
Geographically, segment revenue is detailed below:

2025 2024 Change
HK$’000 HK$’000 %

China 148,589 167,797 –11.4
Southeast Asia 35,395 36,569 –3.2
North America 11,916 11,546 +3.2
Others 1,411 1,455 –3.0

  

Segment revenue 197,311 217,367 –9.2
  

Segment result – profit 116,761 127,752 –8.6
  

Market Analysis:
China
Overall revenue in the China market declined by 11.4%, significantly slower than the rate of decline recorded in 2024, 
indicating gradual stabilisation.

Revenue in Chinese Mainland declined in 2025, primarily attributable to cautious consumer sentiment and the 
continued normalisation of purchasing behaviour following the post-pandemic period. Despite the decline, actual sales 
performance met the original full-year target.

To address evolving consumption patterns, the Group increased focus on major digital platforms such as Douyin and 
Xiaohongshu. Strategic collaborations with key opinion leaders, together with enhanced video content marketing, were 
implemented to strengthen brand exposure, improve consumer engagement, and lay the foundation for sustainable 
future growth. In addition, cross-border e-commerce operations were launched during the year to diversify channels 
and capture emerging demand.

Revenue in Macau declined in 2025, mainly attributable to inventory built up in 2024 during the product license 
renewal process, which effectively pulled forward demand and reduced sell-through in 2025. This impact was 
temporary in nature and sales are expected to recover to a normalised level in 2026.

In Hong Kong, core distribution channels, including drug stores and major chain retailers, remained stable during the 
year, demonstrating the continued resilience of the brand in the domestic market.

Southeast Asia
Sales turnover across Southeast Asian markets remained broadly stable compared to 2024. A modest decline in sales 
to the Philippines was recorded, primarily due to inventory rebalancing initiatives at the local warehouse to achieve 
healthier stock levels of bottles and caps. Other markets in the region delivered steady performance, with only minor 
single-digit percentage variances year on year. Ongoing marketing initiatives, including branding and promotional 
activities in key markets such as the Philippines, Singapore, and Thailand, are expected to continue supporting brand 
expansion across the region.

North America
North America recorded overall growth during the year. The United States once again delivered strong results despite 
tariff measures and a volatile political environment. In contrast, sales in Canada declined, reflecting broader economic 
headwinds, including sluggish growth and elevated inflationary pressures.
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Management Discussion and Analysis
Property Investments
Property Investments segment reported revenue of HK$9.9 million, a 9.0% increase from HK$9.1 million in 2024, 
supported by improved rental renewals and full occupancy. The segment result improved from a loss of HK$18.5 
million in 2024 to a profit of HK$2.1 million in 2025, due to significantly reduced fair value losses on investment 
properties. Revenue breakdown by location is as follows:

2025 2024 Change
HK$’000 HK$’000 %

Hong Kong – office and residential 3,416 3,192 +7.0
Singapore – industrial 347 317 +9.5
United Kingdom – retail/residential 6,171 5,602 +10.2

  

Segment revenue 9,934 9,111 +9.0
  

Segment result – profit (loss) 2,141 (18,483) n/m
  

Note:	 n/m = not meaningful

In 2025, approximately 34.4%, 3.5% and 62.1% (2024: 35.0%, 3.5% and 61.5%) of segment revenue was derived from 
investment properties in Hong Kong, Singapore and the United Kingdom respectively. Occupancy rates for these 
properties were 100.0%, 100.0% and 100.0% respectively (2024: 79.5%, 100.0% and 100.0%).

Underlying Recurring Segment Result, which excludes unrealised fair value changes of investment properties, recorded 
a profit of HK$8.5 million in 2025, reflecting a 12.0% increase from HK$7.6 million in 2024. The property expenses 
ratio as a percentage of segment revenue reduced to 14.7% in 2025 (2024: 17.0%), reflecting better property expenses 
management in 2025.

Segment result for 2025 reflected a profit of HK$2.1 million (2024: loss of HK$18.5 million), primarily due to a 
significant reduction of unrealised fair value losses on investment properties compared with 2024.

Below is the reconciliation between Underlying Recurring Segment Result and the segment result:

2025 2024 Change
HK$’000 HK$’000 %

Underlying Recurring Segment Result 8,469 7,560 +12.0
Unrealised fair value changes of investment properties:

United Kingdom 1,025 (2,149)
Hong Kong and Singapore (7,353) (23,894)

  

Segment result – profit (loss) 2,141 (18,483) n/m
  

Note:	 n/m = not meaningful
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Management Discussion and Analysis
Treasury Investments
In addition to placing funds in reputable banks, the Group diversified its investment portfolio to include equity and 
debt securities, mutual funds, and dual currency investments, aiming to optimise returns.

Segment revenue, primarily derived from interest income, dropped 35.5% to HK$6.6 million (2024: HK$10.3 million) 
due to lower interest income following moderation in deposits yields. Underlying Recurring Segment Result posted an 
increase of 9.3%, reaching HK$9.2 million (2024: HK$8.5 million). The segment recorded a profit of HK$11.4 million, 
marking a 19.5% increase from HK$9.5 million in 2024. This improvement was primarily attributed to improved 
portfolio allocation, partially offset by lower interest income compared to 2024.

Below is the reconciliation between Underlying Recurring Segment Result and the segment result:

2025 2024 Change
HK$’000 HK$’000 %

Underlying Recurring Segment Result 9,246 8,458 +9.3
Unrealised fair value changes of financial assets 2,126 1,061

  

Segment result – profit 11,372 9,519 +19.5
  

FINANCIAL REVIEW
The preceding sections, including the results overview and operations review, provide insights into the financial 
performance of the Group’s three business segments. This section discusses other significant financial items.

Staff Costs
Staff costs are classified into production-related payroll expenses and administration payroll expenses, which include 
costs for management and head office staff. Total staff costs increased by 5.3% from HK$43.3 million to HK$45.6 
million. Such increase was primarily due to the impact of annual salary increments.

Other Operating Expenses
Other operating expenses decreased by 16.1% to HK$23.6 million (2024: HK$28.2 million), primarily due to a lower 
overall expenditure on advertising and promotional activities. The ratio of other operating expenses to total revenue 
slightly reduced to 11.0% in 2025 (2024: 11.9%), reflecting a broadly consistent level of marketing expenses relative to 
the decline in sales turnover from the Healthcare business compared with 2024.

Finance Costs
Finance costs declined by 6.5% to HK$546,000 (2024: HK$584,000), primarily due to a lower interest rates on the 
underlying loan. The interest coverage ratio, calculated as profit from operations before interest, taxes and unrealised 
fair value changes of financial assets and investment properties divided by finance costs, decreased to 205.6 times in 
2025 (2024: 211.2 times).
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Management Discussion and Analysis
Taxation
Taxation decreased by 15.4% from HK$19.1 million to HK$16.2 million, primarily due to a decline in taxable operating 
profits of subsidiaries.

Investment Properties
The Group’s investment properties were valued at 31 December 2025 by independent professional valuers on a fair 
value basis. The total valuation as at year-end 2025 was HK$228.5 million, a slight increase of 0.6% from HK$227.0 
million as at year-end 2024. The valuation of properties in each geographical segment as at the year-end date is as 
follows:

2025 2024
Original Original Change in HK$

currency ’000 HK$’000 currency ’000 HK$’000 %

Hong Kong – office and residential HK$102,090 102,090 HK$111,480 111,480 –8.4
Singapore – industrial S$2,434 14,742 S$2,225 12,706 +16.0
United Kingdom – retail/residential GBP10,660 111,664 GBP10,560 102,854 +8.6

    

228,496 227,040 +0.6
  

An unrealised fair value loss on investment properties of HK$6.3 million (2024: HK$26.0 million) and an exchange 
gain realignment of HK$7.8 million (2024: loss of HK$2.2 million) were recognised in 2025.

Overall, the Group’s investment property portfolio remained stable in 2025. The decrease in Hong Kong valuation 
reflected continued softness in the office market, while the increases in Singapore and the United Kingdom were driven 
by resilient rental performance and favourable exchange rate movements. Compared with the significant valuation 
losses recorded in 2024, the marked reduction in fair value volatility in 2025 contributed positively to reported 
earnings. The portfolio continues to provide stable recurring rental income, supported by diversified geographic 
exposure and prudent asset management.

FINANCIAL RESOURCES AND TREASURY POLICIES
The Group maintained a prudent treasury policy throughout the year. The gearing ratio (interest-bearing borrowings 
divided by total shareholders’ funds) as at 31 December 2025 was 0.7% (2024: 0.6%). The Group’s total bank 
borrowings amounted to HK$4.8 million (2024: HK$4.2 million), primarily denominated in Pound Sterling with 
floating interest rates.

The current ratio (current assets divided by current liabilities) stood at 18.4 times as at 31 December 2025 (2024: 16.2 
times). The Group maintained sufficient cash reserves, marketable securities and available banking facilities to meet its 
short-term liabilities, commitments and working capital requirements.

EXCHANGE RATE EXPOSURES
Most of the Group’s business transactions were conducted in Hong Kong Dollars and United States Dollars. Some sales 
to Chinese Mainland and overseas markets were denominated in Renminbi, Australian Dollars and Malaysian Ringgit, 
while rental income in the United Kingdom was received in Pound Sterling. As at 31 December 2025, the Group’s debt 
borrowings were mainly denominated in Pound Sterling. The Group also had equity and debt securities denominated 
in foreign currencies.

The Group considers there is no significant exposure to foreign exchange fluctuations for United States Dollars as 
long as the Hong Kong-United States dollar exchange rate remains pegged. Other than United States Dollars whose 
exchange rate with Hong Kong Dollars remained relatively stable during the year, the Group’s foreign exchange 
exposure relating to investments in overseas securities and bank balances as at 31 December 2025 were approximately 
HK$36.7 million (2024: HK$72.6 million) in total, or about 4.4% (2024: 8.6%) of the Group’s total assets. The Group 
was also exposed to foreign exchange rate changes (net of the underlying debt borrowings) of approximately HK$106.9 
million (2024: HK$98.7 million) relating to carrying amount of the properties investments in the United Kingdom.
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Management Discussion and Analysis
PLEDGE OF ASSETS
As at 31 December 2025, the Group’s investment properties in the United Kingdom with an aggregate carrying value 
of approximately HK$111.7 million (2024: HK$102.9 million) were pledged to secure banking facilities granted to 
the Group to the extent of approximately HK$57.0 million (2024: HK$57.8 million), of which approximately HK$4.8 
million (2024: HK$4.2 million) were utilised as at 31 December 2025.

CONTINGENT LIABILITIES
As at 31 December 2025, no legal proceedings were initiated by any third parties against the Group as defendant, nor 
were there any outstanding claims which may result in significant financial losses to the Group.

PLAN FOR SIGNIFICANT INVESTMENT OR ACQUISITION OF CAPITAL ASSETS IN THE 
FUTURE
The Group has no plan for significant investment or acquisition of material capital assets.

EMPLOYEES AND REMUNERATION POLICIES
As at 31 December 2025, the Group had a total of 100 (2024: 106) employees. Remuneration packages of employees 
and directors are reviewed annually and determined by reference to market pay and individual performance. In 
addition to salary payments, the Group also provides other employment benefits including medical allowance and 
educational subsidies to eligible employees as part of its commitment to employee well-being.
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Board of Directors and Senior Management
Executive Directors
Mr. GAN Wee Sean, aged 79, is the Chairman of the board, the Chief Executive Officer, an executive director of 
the Company and a member of the remuneration committee of the Company. He has been actively involved in the 
management of the Group since 1971. He was appointed as an executive director of the Company on 8 October 1991 
and acting Chief Executive Officer on 21 April 2008 and the Chief Executive Officer on 1 September 2011. He is also 
a director in a number of subsidiaries of the Company. He attended North Western Polytechnic, London, England 
where he majored in business administration and marketing. He is a Fellow of the Institute of Chartered Secretaries 
and Administrators and Fellow of the Chartered Institute of Marketing. From 1981 to 1986, and from 1987 to 1990, he 
held the position of vice-chairman and chairman respectively of Chung Sing Benevolent Society. He was chairman of 
the Malaysian Association in Hong Kong from 1987 to 1989, and was a founder member of the Institute of Marketing 
in Hong Kong. He is also Command President HKIC of the St. John’s Ambulance Brigade Island Command Hong 
Kong. He is the eldest grandson of the founder, Mr. Gan Geok Eng and the father of Mr. Gan Cheng Hooi, Gavin, 
an executive director of the Company and the Sales and Marketing Director (Regions other than Greater China) of a 
subsidiary of the Company. Mr. Gan Fock Wai, Stephen, executive director of the Company and Ms. Gan Fook Yin, 
Anita, non-executive director of the Company, are respectively the son and daughter of the founder, Mr. Gan Geok 
Eng. He is a director and shareholder of Hexagan Enterprises Limited, a substantial shareholder of the Company.

Mr. GAN Fock Wai, Stephen, aged 64, is an executive director of the Company and is a member of the remuneration 
committee of the Company. He was the Chief Executive Officer until 21 April 2008. He is also a director in a 
number of subsidiaries of the Company. He possessed an honorary bachelor degree in food process engineering from 
Loughborough University of Technology in England. He has been actively involved in the management of the Group 
since 1986. He is a son of the founder, Mr. Gan Geok Eng. Mr. Gan Wee Sean, Chairman of the Company, is the 
grandson of the founder. Mr. Gan Cheng Hooi, Gavin, executive director of the Company is a son of Mr. Gan Wee 
Sean. Ms. Gan Fook Yin, Anita, non-executive director of the Company, is a sister of Mr. Gan Fock Wai, Stephen. 
In 2001, he was awarded one of the “2001 Youth Industrial Awards of Hong Kong” by the Federation of Hong Kong 
Industries. He was also a committee member (Practitioners Board) of the Chinese Medicine Council of Hong Kong 
from 1999 to 2005. He is a director and shareholder of Gan’s Enterprises Limited, a substantial shareholder of the 
Company.

Mr. GAN Cheng Hooi, Gavin, aged 45, was appointed as an executive director of the Company on 23 September 2015. 
He joined Hoe Hin Pak Fah Yeow Manufactory, Limited (“HHPFY”), a wholly-owned subsidiary of the Company, in 
October 2007 and is now the Sales and Marketing Director (Regions other than Greater China) of HHPFY. Prior to 
joining HHPFY, he worked in different industries including market research, information technology and management 
consultancy. He obtained a bachelor degree in management from Royal Holloway University of London. He is a 
son of Mr. Gan Wee Sean, who is the Chairman, the Chief Executive Officer, an executive director and a substantial 
shareholder of the Company and the eldest grandson of the founder, Mr. Gan Geok Eng. Mr. Gan Fock Wai, Stephen, 
executive director of the Company and Ms. Gan Fook Yin, Anita, non-executive director of the Company, are 
respectively the son and daughter of the founder, Mr. Gan Geok Eng.

Non-executive Director
Ms. GAN Fook Yin, Anita, aged 57, was appointed as a non-executive director of the Company on 23 September 2015. 
She was appointed as a member of nomination committee of the Company on 7 December 2023. She joined Rena 
Creative Products Ltd. (“RENA”) since 1999 and is now the chief executive officer of RENA. Prior to joining RENA, 
she served as chairman of Chancy Company Ltd. Now she also serves as an executive director of Rena Creative Services 
Ltd.. She has leadership and extensive managerial experience in financial, strategic, capital allocation and human 
resources. She obtained a bachelor degree in mathematics and management from King’s College, University of London. 
She is a daughter of the founder, Mr. Gan Geok Eng and a sister of Mr. Gan Fock Wai, Stephen, who is an executive 
director and a substantial shareholder of the Company. Mr. Gan Wee Sean, Chairman of the Company, is a grandson 
of the founder. Mr. Gan Cheng Hooi, Gavin, executive director of the Company, is a son of Mr. Gan Wee Sean.



14 Pak Fah Yeow International Limited	A nnual Report 2025

Board of Directors and Senior Management
Independent Non-executive Directors
Mr. Leung Man Chiu Lawrence, aged 77, was appointed as an independent non-executive director of the Company on 
July 2006. He is also the chairman of the audit committee, the nomination committee and the remuneration committee 
of the Company.

Mr. Leung is a Certified Public Accountant in public practice for over 50 years and is now practicing as a partner in 
Tang and Fok, certified public accountants. Mr. Leung is also an independent non-executive director of Safety Godown 
Company Limited (stock code: 237) and SMC Electric Limited (stock code: 2381), both listed on The Stock Exchange 
of Hong Kong Limited (the “Stock Exchange”).

Mr. DELL’ORTO Renato, aged 73, was appointed as an independent non-executive director of the Company in 
September 2022 and is a member of the audit committee, the remuneration committee and the nomination committee 
of the Company. He graduated from KV Business School in Zurich, Switzerland. Before being recruited in Switzerland 
by the Edward Keller Group for a position in Hong Kong, he gained experience in Switzerland in Supply Chain 
Management and as an Assistant to the General Manager. He spent 30 years at DKSH Group (formerly Diethelm/
Keller) holding the position of Vice President of the Healthcare Business Unit and Director of DKSH (Hong Kong) 
Ltd. During his tenor at DKSH, he attended several International Executive and General Management programs at: 
The International Marketing Institute, Cambridge, Massachusetts, USA; IMEDE/IMD in Lausanne, Switzerland and 
at INSEAD, Singapore. He served as a Board Member of The Hong Kong Association of the Pharmaceutical Industry 
(HKAPI) and as its Vice President and President. He also served on the HKSAR Pharmacy & Poison Appeals Tribunal. 
In 2007, he joined BioHealth Plus Ltd. as a joint business owner and executive director.

Mr. CHAN Chi Chung, Simon, aged 48, was appointed as an independent non-executive director of the Company in 
September 2022 and is a member of the audit committee, the remuneration committee and the nomination committee 
of the Company. He obtained his Bachelor of Laws degree and Postgraduate Certificate in Laws from the University 
of Hong Kong in 1999 and 2000 respectively. Mr. Chan was admitted as a solicitor in Hong Kong in November 2002. 
He is currently a consultant at DeHeng Law Offices (Hong Kong) LLP (formerly known as Chungs Lawyers), a firm of 
solicitors in Hong Kong. Prior to his role at DeHeng Law Offices (Hong Kong) LLP, Mr. Chan has worked in different 
sectors of the legal industry including serving as a legal officer for the Intellectual Property Department of the Hong 
Kong Special Administrative Region Government, in-house counsel of a multinational entertainment corporation 
and a partner of a major Hong Kong law firm. His practice focuses on contentious and non-contentious commercial, 
intellectual property, personal data privacy, and employment matters. Since September 2021, Mr. Chan has been 
serving as an Adviser of the Scout Performing Arts Committee of the Scout Association of Hong Kong.

Senior Management
Mr. TSANG Hung Kei, aged 55, is the Chief Financial Officer of the Group responsible for the overall financial 
management and control and corporate governance. He is also an executive director of major subsidiaries of the 
Company. Mr. Tsang is a Fellow of the Association of Chartered Certified Accountants, a Fellow of the Hong Kong 
Institute of Certified Public Accountants and a Fellow of the Institute of Chartered Accountants in England and Wales. 
Prior to joining the Group in May 2005, he worked for an international accounting firm for 8 years and was the group 
financial controller of a listed company in Hong Kong thereafter until April 2005. He holds a bachelor degree in 
computer science and accounting at the University of Manchester, United Kingdom.

Ms. YAU Lai Ching, Vicky, aged 61, is an executive director and the Chief Operating Officer of HHPFY responsible 
for the overall management of operation. She has been with HHPFY since 1992. Prior to joining HHPFY, she worked 
for tourism board for 3 years. She possessed a Professional Diploma in Marketing from the Hong Kong Polytechnic 
(presently known as Hong Kong Polytechnic University).
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The Company is dedicated to maintaining a good credible framework of corporate governance with a view to being 
transparent, open and accountable to its shareholders, and continues to review and reinforce its corporate governance 
practice.

The core purpose of the Company is to create value for its shareholders. It strives to become the premier provider 
of top-quality medicated products that are superior to other choices in the healthcare sector that is trusted by its 
consumers, and a place where its employees are proud to work for. Its mission is to deliver sustainable value to the 
Company’s stakeholders through responsible business based on core values that include quality excellence, integrity, 
nurturing and financial strength. In this connection, it endeavours to maintain accountability to its employees, 
consumers, shareholders, the society and the environment. These purpose and values shape the Company’s strategy, 
which are geared towards building a trusted and beloved enterprise whereby values for shareholders are created. The 
Company’s purpose, values and strategy form the foundations of the Company’s corporate culture. Its corporate 
culture is centred on adherence to high ethical standards and practices, and striving for sustainable development.

The Company adopted all the code provisions in the Corporate Governance Code (the “CG Code”) contained in 
Appendix C1 to the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited (the 
“Listing Rules”) as its own code on corporate governance practices.

The Company has complied with the code provisions as set out in the CG Code in force during the year ended 31 
December 2025 except for the following deviation:

Code provision C.2.1 stipulates that the roles of Chairman and Chief Executive Officer should be separate and should 
not be performed by the same individual. Mr. Gan Wee Sean, the Chairman of the board, was appointed as the acting 
Chief Executive Officer on 21 April 2008 and the Chief Executive Officer on 1 September 2011. Although these two 
roles are performed by the same individual, certain responsibilities have been shared with the executive directors to 
balance the power and authority. In addition, all major decisions have been made in consultation with members of the 
board as well as senior management. The board has one non-executive director and has also three independent non- 
executive directors (“INED(s)”) who offer different independent perspectives. Therefore, the board is of the view that 
there are adequate balance of power and safeguards in place. The board would review and monitor the situation on a 
regular basis and would ensure that the present structure would not impair the balance of power in the Company.

THE BOARD
Composition
The board consists of three executive directors, one non-executive director and three INEDs who have professional 
qualification, experience and expertise in accounting, commercial or legal field. During the year under review, there 
was no change in the directors and their role and function. The names and biographical details of each director are 
disclosed on pages 13 and 14 of this annual report.

The directors have given sufficient time and attention to the Group’s affairs. The directors have disclosed to the 
Company annually the number and the nature of offices held in public companies or organisations and other 
significant commitments. The board believes that the balance between executive directors, non-executive director and 
INEDs is reasonable and adequate to provide sufficient balances that protect the interests of the shareholders and the 
Group.

Each INED has, pursuant to Rule 3.13 of the Listing Rules, respectively confirmed that he is independent of the 
Company and the Company also considers that they are independent. The term of office of the non-executive director 
and each INED is for a term of two years subject to the requirement that one-third of all the directors shall retire 
from office by rotation at each annual general meeting pursuant to the bye-laws of the Company. Save as disclosed in 
the biographical details of each director, there is no other relationship (including financial, business, family or other 
material/relevant relationship) amongst members of the board.
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The board has adopted effective mechanisms to ensure independent views and input are available to the board. There 
are three INEDs on the board, accounting for not less than 40% of the board. Subject to approval of the Chairman of 
the board, directors may seek, at the Company’s expense, independent legal, financial or other professional advices 
from advisors independent to those advising the Company as and when necessary in appropriate circumstances to 
enable them to discharge their responsibilities effectively. To ensure independent views and input are available to 
the board, the selection criteria and process of INEDs set out in the Company’s nomination policy and all other 
requirements on INEDs set out in the Listing Rules (as amended from time to time) shall form an integral part of these 
mechanisms. The board will review the implementation and effectiveness of such mechanisms on an annual basis. The 
board considers that the above mechanisms are effective in ensuring that independent views and input are provided to 
the board.

Role of the Board
The board is responsible both for how the Company is managed and the Company’s direction. Approval of the board 
is required for the strategy of the Group, major acquisition and disposal, major capital investment, dividend policy 
and payment, appointment and retirement of directors, remuneration policy and other major operational and financial 
matters. Day-to-day operations of the Group are taken up by the Company’s management currently comprising the 
three executive directors and senior executives.

The board has established schedule of matters specifically reserved to the board for its decision and those reserved for 
the management. The board reviews this schedule on a periodic basis to ensure that it remains appropriate to the needs 
of the Company.

The board also assumes full responsibility for the Group’s environmental, social and governance (“ESG”) related 
strategy, management, performance and reporting through the support of an ESG committee. The board recognises the 
importance of identifying and addressing ESG related risks, including those related to climate, and believes that a focus 
on managing these factors can result in enhanced and long-lasting business value for the Group.

Corporate Governance Functions
The board is responsible for performing the corporate governance duties as set out below:

1.	 develop and review the Company’s policies and practices on corporate governance, including the board 
diversity policy, company dividend policy, mechanisms to ensure independent views of the board and 
shareholders communication policy, and make recommendations;

2.	 review and monitor the training and continuous professional development of directors and senior 
management;

3.	 review and monitor the Company’s policies and practices on compliance with legal and regulatory 
requirements;

4.	 develop, review and monitor the code of conduct and compliance manual (if any) applicable to employees and 
directors; and

5.	 review the Company’s compliance with the CG Code and disclosure in the Corporate Governance Report under 
Appendix C1 to the Listing Rules.

The board had performed the above duties during 2025.
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Directors’ Training
Based on the training records provided to the Company by the directors, the existing directors have participated in the 
following training during 2025:

Directors
Type of 

trainings

Executive Directors
Gan Wee Sean A, B
Gan Fock Wai, Stephen A, B
Gan Cheng Hooi, Gavin A, B

Non-executive Director
Gan Fook Yin, Anita A, B

Independent Non-Executive Directors
Leung Man Chiu, Lawrence A, B
Dell’ Orto Renato A, B
Chan Chi Chung, Simon A, B

A:	 attending seminars and/or conferences and/or forums

B:	 reading information, newspapers, journals and materials relating to the responsibilities of directors, economy, 
fiscal, financial, investments and business of the Company

Emoluments of Directors and Senior Management
Particulars regarding directors’ emoluments and the five highest paid employees as required to be disclosed pursuant 
to Appendix D2 to the Listing Rules are set out in notes 7 and 8 to the consolidated financial statements, respectively.

The emoluments of the members of the senior management by band for the year ended 31 December 2025 is set out 
below:

Emoluments bands Number of persons

HK$1,500,001 to HK$2,000,000 2

The board held four regular board meetings at approximately quarterly intervals during 2025. Additional board 
meetings were held when necessary. Due notice and board papers were given to all directors prior to the meeting in 
accordance with the Listing Rules and the CG Code. Details of individual attendance of directors are set out in the 
table below:

Attendance of individual Directors at Board Meetings in 2025
Number of meeting: 4

Executive Directors
Gan Wee Sean (Chairman and Chief Executive Officer) 4
Gan Fock Wai, Stephen 4
Gan Cheng Hooi, Gavin 4

Non-executive Director
Gan Fook Yin, Anita 4

INEDs
Leung Man Chiu, Lawrence 4
Dell’ Orto Renato 3
Chan Chi Chung, Simon 4
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The board has established written procedures to enable directors, upon reasonable request, to seek independent 
professional advice in appropriate circumstances at the Company’s expense.

Chairman and Chief Executive Officer
The role of the Chairman should be separated from that of the Chief Executive Officer. Such division of responsibilities 
allows a balance of power between the board and the management of the Group, and ensures their independence and 
accountability.

The Chairman is the leader of the board and he oversees the board so that it acts in the best interests of the Group. 
The Chairman is responsible for deciding the agenda of each board meeting taking into account, where appropriate, 
matters proposed by other directors for inclusion in the agenda. The Chairman has overall responsibility for providing 
leadership, vision and direction in the development of the business of the Company.

The Chief Executive Officer, assisted by other executive directors and senior executives, is responsible for the day- 
to-day management of the business of the Group, attends to formulation and successful implementation of policies, 
and assumes full accountability to the board for all operations of the Group. He ensures smooth operations and 
development of the Group and maintains continuing dialogue with the Chairman and all directors to keep them 
fully informed of all major business developments and issues. He is also responsible for building and maintaining an 
effective executive team to support him in his role.

Mr. Gan Wee Sean is the Chairman of the board. He was appointed as the acting Chief Executive Officer on 21 April 
2008 and the Chief Executive Officer on 1 September 2011.

BOARD COMMITTEES
To strengthen the functions of the board and to enhance its expertise, there are three board committees namely, the 
audit committee, remuneration committee and nomination committee formed under the board, with specific written 
terms of reference which deal clearly with committee’s authority and duties.

Audit Committee
The audit committee comprises three INEDs.

The role and function of the audit committee include:

–	 to serve as a focal point for communication between other directors and the auditor in respect of the duties 
relating to financial and other reporting, internal controls, audits, and such other matters as the board may 
determine from time to time;

–	 to assist the board in fulfilling its responsibility by providing an independent review and supervision of 
financial reporting, by satisfying themselves as to the effectiveness of the risk management and internal control 
systems of the Group and the adequacy of the audits;

–	 to review the appointment of auditor on an annual basis, including the review of the audit scope and approval 
of the audit fees;

–	 to review the annual and interim financial statements prior to their approval by the board, and recommend the 
application of accounting policies and changes to the financial reporting requirements; and

–	 to ensure continuing auditor objectivity and to safeguard independence of the Company’s auditor.
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Set out below is the summary of work done of the audit committee in 2025:

–	 considered and approved the 2025 audit fees and audit plan;

–	 reviewed the auditor’s report to the audit committee and the letters of representation;

–	 reviewed the consolidated financial statements for the year ended 31 December 2024 and for the six months 
ended 30 June 2025;

–	 considered and approved the scope of internal audit for the year 2025 and reviewed the findings and 
recommendations thereof; and

–	 reviewed the arrangement (including investigation and follow-up action) to raise concerns about possible 
improprieties in financial reporting, internal control or other matters through the whistle-blowing policy 
adopted by the Company.

The audit committee held three meetings during the year. Details of individual attendance of its members are set out in 
the table below:

Attendance of individual members at audit committee meetings in 2025
Number of meeting: 3

INEDs
Leung Man Chiu, Lawrence (Chairman) 3
Dell’ Orto Renato 3
Chan Chi Chung, Simon 3

Remuneration Committee
The board has established a remuneration committee, currently comprising three INEDs and two executive directors, 
Mr. Gan Wee Sean and Mr. Gan Fock Wai, Stephen. The role and function of the remuneration committee include 
formulation of the remuneration policy, review and recommending to the board the annual remuneration policy, and 
recommendation of the remuneration of the directors and senior management. No director or any of his/her associate 
was involved in deciding his/her own remuneration.

Set out below is the summary of work done of the Remuneration Committee in 2025:

–	 reviewed and made recommendations to the board on the remuneration packages of individual executive 
directors, non-executive director, the INEDs and senior management;

–	 assessed performance of executive directors and approved the terms of executive director’s service contracts;

–	 reviewed the bonus and annual allowances to executive directors and senior management; and

–	 made recommendations to the board on the establishment of a formal and transparent procedure for 
developing remuneration policy.
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The remuneration committee held one meeting during the year. Details of individual attendance of its members are set 
out in the table below:

Attendance of individual members at remuneration committee meeting in 2025
Number of meeting: 1

Executive Directors
Gan Wee Sean 1
Gan Fock Wai, Stephen 1

INEDs
Leung Man Chiu, Lawrence (Chairman) 1
Dell’ Orto Renato 1
Chan Chi Chung, Simon 1

Remuneration Policy for Directors
The remuneration of the directors is determined with reference to the job description, level of responsibility, the 
Group’s magnitude and complexity as well as current market rates and prevailing market conditions. Remuneration 
of executive directors also consists of other benefits and bonus which are determined in accordance with the 
performance of the Group and the individual’s performance. No director should participate in deciding his or her own 
remuneration.

Nomination Committee
The board has established a nomination committee, comprising three INEDs and one non-executive director. The 
role and function of the nomination committee include, inter alia, making recommendations to the board on the 
appointment of directors regarding the qualification and competency of the candidates, so as to ensure that all 
nominations are fair and transparent.

Set out below is the summary of work done of the nomination committee in 2025:

–	 review the structure, size and composition (including the skills, knowledge and experience) of the Board at least 
annually, assist the Board in maintaining a Board skills matrix and make recommendations on any proposed 
changes to the Board to complement the Company’s corporate strategy;

–	 identify individuals suitably qualified to become board members and select or make recommendations to the 
Board on the selection of individuals nominated for directorships;

–	 assessed the independence of INEDs;

–	 make recommendations to the Board on the re-appointment of directors and succession planning for directors, 
in particular the chairman and the chief executive officer;

–	 to support the Company’s regular evaluation of the Board’s performance; and

–	 reviewed the board diversity policy and matters relating thereto.



21Annual Report 2025	P ak Fah Yeow International Limited

Corporate Governance Report
The nomination committee held one meeting during 2025. Details of individual attendance of its members are set out 
in the table below:

Attendance of individual members at nomination committee meeting in 2025
Number of meeting: 1

Non-executive Director
Gan Fook Yin, Anita 1

INEDs
Leung Man Chiu, Lawrence (Chairman) 1
Dell’ Orto Renato 1
Chan Chi Chung, Simon 1

Board Diversity Policy
The Company has formulated and adopted a board diversity policy (the “Board Diversity Policy”) aiming at setting out 
the approach on diversity of the board.

The board recognises the importance of having a diverse board in enhancing the board effectiveness and corporate 
governance. A diverse board will include and make good use of differences in the skills, industry knowledge and 
experience, education, background and other qualities of directors of the Company and does not discriminate on 
the ground of race, age, gender or religious belief. These differences will be taken into account in determining the 
optimum composition of the board and when possible should be balanced appropriately.

The nomination committee of the Company has responsibility for identifying and nominating candidates for 
appointment to the board and for approval by the board. It takes responsibility in assessing the appropriate mix of 
experience, expertise, skills and diversity required on the board and assessing the extent to which the required skills are 
represented on the board and overseeing the board succession. It is also responsible for reviewing and reporting to the 
board in relation to board diversity. The board will continue to ensure that the Company will not have a single gender 
board.

Board appointments will be based on merit and candidates will be considered against objective criteria, having due 
regard for the benefits of diversity on the board. Selection of candidates to join the board will be, in part, dependent 
on the pool of candidates with the necessary knowledge, experience, skills, educational background and other qualities. 
The final decision will be based on merit and contribution the chosen candidates will bring to the board.

As at 31 December 2025, the members of the board consist of six male directors and one female director and the 
current senior management of the Company comprises two employees, one male and one female. The nomination 
committee, consisting of three male directors and one female director, will review annually the need for achieving 
higher gender diversity in the Group.

As at 31 December 2025, the Company has 100 employees in total comprising of 39 males and 61 females (a male-to-
female ratio of 0.6:1). The Company has formulated and adopted a workforce diversity policy of the Group. The Group 
when hiring employees considers a number of factors, including but not limited to gender, age, cultural and education 
background, qualifications, ethnicity, professional experience, skills, knowledge and length of experience, and the 
Group will ensure achieving gender diversity across the workforce. 
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Nomination Policy
The Company has also adopted a nomination policy (the “Nomination Policy”) which sets out the selection criteria 
and procedure of appointing and re-appointing a director. The selection criteria used in assessing the suitability 
of a candidate include, inter alia, such candidate’s academic background and professional qualifications, relevant 
experience in the industry, character and integrity etc. The procedures of appointing and re-appointing a director are 
summarised as follows:

1.	 The nomination committee reviews the structure, size and composition (including the skills, knowledge and 
experience) of the board periodically and make recommendation on any proposed changes to the board to 
complement the Company’s corporate strategy;

2.	 When it is necessary to fill a casual vacancy or appoint an additional director, the nomination committee 
identifies or selects candidates as recommended to the committee, with or without assistance from external 
agencies or the Company, pursuant to the criteria set out in the Nomination Policy;

3.	 If the process yields one or more desirable candidates, the nomination committee shall rank them by order of 
preference based on the needs of the Company and reference check of each candidate (where applicable);

4.	 The nomination committee makes recommendations to the board including the terms and conditions of the 
appointment;

5.	 The board deliberates and decides on the appointment based upon the recommendation of the nomination 
committee;

6.	 In accordance with the Company’s bye-laws, every director shall be subject to retirement by rotation at least 
once every three years and shall be eligible for re-election at each annual general meeting;

7.	 The nomination committee shall review the overall contribution and service to the Company of the retiring 
director. The nomination committee shall also review the expertise and professional qualifications of the 
retiring director, who offered himself/herself for re-election at the annual general meeting, to determine 
whether such director continues to meet the criteria as set out in the Nomination Policy;

8.	 Based on the review made by nomination committee, the board shall make recommendations to shareholders 
on candidates standing for re-election at the annual general meeting of the Company, and provide the available 
biographical information of the retiring director in accordance with the Listing Rules to enable shareholders 
to make an informed decision on the re-election of such candidates at the annual general meeting of the 
Company; and

9.	 The shareholders of the Company may propose a person for election as a director in accordance with the bye- 
laws of the Company and applicable laws.

The nomination committee reviewed the Board Diversity Policy and the Nomination Policy periodically and 
considered that such policies are suitable and effective.

Dividend Policy
The Company has a dividend policy which was last updated in 2020 (the “Dividend Policy”). Pursuant to the Dividend 
Policy, declaration and recommendation for the payment of dividends of the Company is subject to the approval of 
the directors of the Company, depending on results of operations, working capital, financial position, future prospects, 
and capital requirements, as well as any other factors which the directors of the Company may consider relevant from 
time to time. Any future declaration, recommendation and payment of dividends of the Company may or may not 
reflect the historical declarations and payments of dividends and will be at the absolute discretion of the directors of 
the Company. The Company does not have any predetermined dividend payout ratio.

The Company has had a consistent dividend payment that balances the objective of appropriately rewarding 
shareholders through dividends and to support future growth. Dividends will generally be declared two times a year at 
approximately half-yearly intervals. In years of exceptional gains or other events, special dividends may be declared.
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The board will review the Dividend Policy, as appropriate, to ensure its effectiveness. The audit committee will discuss 
any revisions that may be required, and recommend any such revisions to the board for consideration and approval.

MODEL CODE FOR SECURITIES TRANSACTIONS BY DIRECTORS
The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers (“Model Code”) 
as set out in Appendix C3 to the Listing Rules as its own code of conduct regarding director’s securities transactions. 
Having made specific enquiry of all the directors, the directors have confirmed compliance with the required standard 
set out in the Model Code during the year ended 31 December 2025.

The Company has also established written guidelines regarding securities transactions on no less exacting terms of the 
Model Code for senior management and specific individuals who may have access to price sensitive information in 
relation to the securities of the Company.

COMPANY SECRETARY
The Company has engaged and appointed Mr. Lo Tai On, a representative from an external secretarial services 
provider as the company secretary of the Company. The primary contact person with the company secretary of the 
Company is the Chief Financial Officer of the Company. Mr. Lo confirmed that he has duly complied with the relevant 
training requirement under Rule 3.29 of the Listing Rules.

CONSTITUTIONAL DOCUMENTS
During the year under review, there was no change in the Company’s constitutional documents.

AUDITOR’S REMUNERATION
The fees payable to the Company’s auditor, Forvis Mazars CPA Limited in respect of annual audit, interim review 
and other services for the year ended 31 December 2025 amounted to HK$413,000, HK$72,000 and HK$76,000 
respectively.

DIRECTORS’ RESPONSIBILITY FOR PREPARING THE CONSOLIDATED FINANCIAL 
STATEMENTS
The directors acknowledge that it is their responsibilities in preparing the consolidated financial statements. The 
finance department of the Company is taken charge by the Chief Financial Officer of the Company. With the assistance 
of the finance department, the directors ensure that the consolidated financial statements of the Group have been 
properly prepared in accordance with relevant regulations and applicable accounting principles. The statement of the 
auditor about their reporting responsibilities on the consolidated financial statements is set out in the Independent 
Auditor’s Report on pages 36 to 39.

RISK MANAGEMENT AND INTERNAL CONTROLS
Group Risk Management
The board has overall responsibilities for maintaining a sound and effective risk management and internal control 
systems of the Group. The audit committee assisted the board to fulfill its responsibilities. The board recognises 
that risk taking is unavoidable as part of the Group’s business. By appropriate risk management and continuous 
risk monitoring, risk taking can bring value to the Group. The board believes that risks are acceptable after prudent 
assessment of their impact and likelihood. The Company can protect its assets and shareholders’ interests and create 
value simultaneously through appropriate risks management and control measures. The systems include a defined 
management structure with limits of authority, safeguards its assets against unauthorised use or disposition, ensures 
the maintenance of proper accounting records for the provision of reliable financial information for internal use or 
for publication, and ensures compliance with relevant laws and regulations. The systems are designed to provide 
reasonable, but not absolute, assurance against material misstatement or errors and to manage the risks of failure in the 
Group’s operational systems and in the achievement of the Group’s objectives.

Risk Assessment Approach and Risk Identification
The board has the oversight responsibility for evaluating and determining the nature and extent of the risks facing 
the Group and reviewing and monitoring the Group’s approach to addressing these risks on a continuous basis. In 
addition, the board oversees management in the design, implementation and monitoring of the risk management and 
internal control systems.
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A risk management program was carried out during the year to ensure all material risks to which the Group was 
exposed were properly identified, assessed, managed, monitored and reported to the audit committee and the 
board. Risks identification was based on enquiries with senior management from different departments. Risks 
were preliminary identified by senior management from the risk universe which was a collection of risks built on 
environmental analysis and external benchmarking that could impact the Group at the entity or specific business 
process level. The risk universe covered both internal and external risks, including strategic risks, operational risks, 
financial risks, legal and compliance risks and ESG risks. Key risk factors were then identified by integrating the results 
of the enquiries.

Risk Evaluation and Risk Prioritisation
Risk evaluation was the second step to assess the relative impact and likelihood of the identified key risk factors. These 
identified key risk factors were further assessed by a scale rating process by the senior management to evaluate their 
impact and likelihood. The scale rating process was further supported by face-to-face or phone interview with the 
senior management to assess the rationales of these identified key risk factors behind.

Risk prioritisation is a mapping exercise. A risk map was used to prioritise the identified key risk factors according to 
their impact and likelihood.

Risk Reporting, Managing and Monitoring
Risk reporting and risk monitoring are essential and integral parts of risk management. A risk assessment report was 
submitted to the audit committee and the board. The risk assessment report was compiled to cover: (i) the top risks 
of the Group; and (ii) associated action plans and controls designed to mitigate the top risks, where applicable, at 
appropriate levels. The Company has performed ongoing assessment to update the entity-level risk factors and report 
to the board on a regular basis.

Whistle-blowing Policy
The board adopted a whistle-blowing policy to (i) foster a culture of compliance, ethical behaviour and good corporate 
governance across the Group; and (ii) promote the importance of ethical behaviour and encourages the reporting 
of misconduct, unlawful and unethical behavior. Complaints received under the whistle-blowing policy, if any, are 
promptly reported to the chairman of the audit committee or designated persons of the Group for investigation and to 
ensure accountability and transparency. The audit committee will continue to monitor and evaluate the effectiveness of 
the whistle-blowing policy.

Anti-corruption Policy
The board adopted an anti-corruption policy to achieve the highest standards of integrity and ethical behaviour in 
conducting business. The anti-corruption policy outlines specific guidelines that must be adhered to by all directors 
and employees of the Group and third parties dealing with the Group to effectively combat corruption. It demonstrates 
the Group’s commitment to the practice of ethical business conduct and the compliance of the anti-corruption laws 
and regulations that apply to its operations. The anti-corruption policy is reviewed and updated periodically to align 
with the applicable laws and regulations as well as the industry best practice.

Handling and Dissemination of Inside Information
The Group is committed to a consistent practice of timely, accurate and sufficiently detailed disclosure of material 
information and has adopted a policy on disclosure of inside information of the Group.

The handling and dissemination of inside information of the Group is strictly controlled and remains confidential 
including but not limited by the following ways:

1.	 Restrict access to inside information to a limited number of employees on a need-to-know basis;

2.	 Reminder to employees who are in possession of inside information to ensure that they are fully conversant 
with their obligations to preserve confidentiality;

3.	 Ensure appropriate confidentiality agreements are in place when the Group enters into significant negotiations 
or dealings with third parties;



25Annual Report 2025	P ak Fah Yeow International Limited

Corporate Governance Report
4.	 Inside information is handled and communicated by designated persons to independent third party; and

5.	 The board and the senior management review the safety measures regularly to ensure inside information is 
properly handled and disseminated.

Internal Audit Function
A professional firm was also appointed as the Group’s outsourced internal audit function (the “IA Function”) to assist 
the board in conducting a review of certain key parts of the internal control systems of the Group. Based on the risk 
assessment results, the IA Function recommended a three-year internal audit plan to the management and endorsed by 
the board and audit committee. The scope of the internal audit review carried out during the year includes: (i) Scoping 
and planning audit areas as agreed with the audit committee and the board; (ii) Review of the design of internal control 
structure by identifying the key controls in place and determining significant gaps within the design of the controls; 
(iii) Testing of the key controls; and (iv) Reporting and making recommendations to the audit committee on the major 
design weakness in order to enhance the internal control of operation procedures, systems and controls.

The board also reviewed the adequacy of resources, qualifications and experience of staff of the Company’s accounting 
and financial reporting function, as well as the function relating to its ESG performance and reporting, and their 
training programmes and budget.

The Board’s Confirmation on Risk Management and Internal Control
Based on the risk management mechanism and internal audit review activities mentioned in the aforesaid paragraphs, 
the board was of the opinion that the Company and the Group had maintained an effective risk management 
mechanism and internal control system during the financial year ended 31 December 2025.

PUBLICATION OF ESG REPORT
A discussion on environmental policies and performance is set out in pages 28 to 30 in the Directors’ Report. The 
ESG report, in both Chinese and English versions, will be published at the same time as the publication of the annual 
report and available for download from the websites of the Company (www.pakfahyeow.com/investors) and the Stock 
Exchange (www.hkexnews.hk).

COMMUNICATION WITH SHAREHOLDERS AND INVESTOR RELATION
The board recognises the importance of good communication with the shareholders. Information in relation to the 
Group is disseminated to the shareholders in a timely manner through a number of formal channels, which include 
interim and annual reports, announcements and circulars of the Company.

The general meetings of the Company are valuable forum for the board to communicate directly with the shareholders. 
The shareholders are encouraged to attend the general meetings of the Company.

An annual general meeting of the Company was held on 16 June 2025 (the “2025 AGM”). A notice convening the 2025 
AGM contained in the circular dated 22 April 2025 was despatched to the shareholders together with the 2024 annual 
report. The executive directors namely, Mr. Gan Wee Sean, Mr. Gan Fock Wai, Stephen and Mr. Gan Cheng Hooi, 
Gavin, the non-executive director, Ms. Gan Fook Yin, Anita and all INEDs, namely Mr. Dell’ Orto Renato, Mr. Chan 
Chi Chung, Simon and Mr. Leung Man Chiu, Lawrence, attended the 2025 AGM and answered questions from the 
shareholders. The Chairman of the meeting explained detailed procedures for conducting a poll. All the resolutions 
proposed at the 2025 AGM were passed separately by the shareholders by way of poll. The results of the poll were 
published on the websites of the Stock Exchange and the Company on 16 June 2025. No other general meeting was 
held during 2025.

The forthcoming annual general meeting of the Company will be held on 2 June 2026 (the “2026 AGM”). A notice 
convening 2026 AGM will be published on the websites of the Stock Exchange and the Company and delivered 
together with the 2025 annual report to the shareholders as soon as practicable in accordance with the bye-laws and the 
CG Code.
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The Company is committed to enhancing communications and relationships with its investors. Designated senior 
management maintains an open dialogue with institutional investors and analysts to keep them abreast of the 
Company’s developments.

The board has adopted a shareholders communication policy which sets out the Company’s commitment of 
maintaining an effective ongoing dialogue with shareholders. In summary, the Company establishes different 
communication channels with shareholders and stakeholders including: (i) provision of printed or electronic copies 
of corporate communications; (ii) provision of timely corporate information on the company website; (iii) holding of 
annual general meetings to provide a platform for shareholders to raise comments and exchange views with the board; 
and (iv) arrangement in serving the shareholders in respect of all share registration matters.

The board reviews the implementation and effectiveness of the shareholders communication policy on an annual basis. 
The board considers that such policy remains effective in enhancing timely, transparent and open communication 
between the Company and the shareholders.

The Company also maintains a website at www.pakfahyeow.com, where updates on the Company’s business 
developments and operations, financial information and news can be found.

Shareholders may at any time send their enquiries and concerns to the board in writing as follows:

Address:	 11th Floor, 200 Gloucester Road, Wan Chai, Hong Kong
Email:	 pfy@pfy.com.hk

SHAREHOLDERS’ RIGHTS
Shareholders are entitled to requisition a special general meeting and put forward proposals at general meetings. The 
procedures are as follows:

(a)	 Procedures for requisitioning a special general meeting
Shareholder(s) holding at the date of deposit of the requisition not less than one-tenth of the paid up capital 
of the Company carrying the right to vote at general meetings of the Company may, by written requisition to 
the board or the Company Secretary signed and deposited in accordance with the bye-laws of the Company, 
Bermuda Companies Act 1981, require the directors to call a special general meeting for the transaction of 
business specified in the requisition.

(b)	 Procedures for putting forward proposals at general meetings
Shareholder(s) holding not less than one-twentieth of the paid-up capital of the Company carrying the right 
to vote at general meetings of the Company or not less than 100 shareholders may, at their expense, provide 
a written request to the attention of the Company Secretary signed and deposited in accordance with the 
Bermuda Companies Act 1981.

The procedures for the shareholders to propose a person for election as a director at a general meeting is available for 
viewing at the Company’s website at www.pakfahyeow.com.

The above procedures are subject to the bye-laws of the Company and applicable legislation and regulations from time 
to time.

Besides, the updated memorandum of association and bye-laws of the Company has been posted on the website of the 
Company at www.pakfahyeow.com and the designated website of the Stock Exchange at www.hkexnews.hk.
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The directors have pleasure in submitting their report and audited consolidated financial statements of the Company 
and its subsidiaries (the “Group”) for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES
The principal activity of the Company is investment holding. The principal activities of its subsidiaries are set out in 
note 33(a) to the consolidated financial statements.

RESULTS AND DIVIDENDS
The results of the Group for the year ended 31 December 2025 are set out in the consolidated statement of 
comprehensive income on pages 40 and 41.

An interim dividend of HK3.0 cents per share and a special interim dividend of HK5.0 cents per share (as set out 
in note 10 to the consolidated financial statements) were paid to the shareholders during the year. The directors 
recommend the payment of a final dividend of HK3.8 cents per share and a special final dividend of HK7.2 cents per 
share, amounting to total dividends for the year of HK19.0 cents per share, to the shareholders of the Company whose 
names appear on the register of members on 10 July 2026.

Subject to approval of the proposed final dividend and special final dividend by the shareholders at the forthcoming 
annual general meeting of the Company to be held on 2 June 2026, the final dividend and special final dividend will be 
paid to the shareholders of the Company on 7 August 2026.

CLOSING OF REGISTER OF MEMBERS
The register of members of the Company will be closed from Thursday, 28 May 2026 to Tuesday, 2 June 2026, both 
days inclusive, during which no transfer of shares will be effected. In order to qualify for attendance of annual general 
meeting, all completed transfer forms accompanied by the relevant share certificates must be lodged for registration 
with the Company’s Hong Kong Share Registrar, Tricor Investor Services Limited at 17/F, Far East Finance Centre, 16 
Harcourt Road, Hong Kong no later than 4:30 p.m. on Wednesday, 27 May 2026.

The register of members of the Company will also be closed from Wednesday, 8 July 2026 to Friday, 10 July 2026, 
both days inclusive, during which no transfer of shares will be effected. To rank for the proposed final dividend and 
special final dividend, all completed transfer forms accompanied by the relevant share certificates must be lodged for 
registration with the Company’s Hong Kong Share Registrar, Tricor Investor Services Limited at 17/F, Far East Finance 
Centre, 16 Harcourt Road, Hong Kong no later than 4:30 p.m. on Tuesday, 7 July 2026.

DONATIONS
During the year, the Group made charitable donations amounting to approximately HK$465,000. Other than the 
charitable donations made by the Group, the Group also made product donation/sponsorship of over 52,000 pieces 
and provided approximately HK$62,000 worth of other items during the year.

BUSINESS REVIEW
A review of the business of the Group during the year, a discussion on the Group’s future business development and 
description of possible risks and uncertainties that the Group may be facing are provided in the Chairman’s Statement 
and Management Discussion and Analysis sections on pages 5 to 12 of this annual report. Also, the financial risk 
management objectives and policies of the Group can be found in note 30 to the consolidated financial statements. 
An analysis of the Group’s performance during the year using financial key performance indicators is provided in the 
Management Discussion and Analysis section on pages 7 to 12 of this annual report. In addition, discussion on the 
Group’s environmental policies and performance, relationships with its key stakeholders and compliance with relevant 
laws and regulations which have a significant impact on the Group are set out below.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE (“ESG”)
Sustainability continues to gain importance in business, presenting both risks and opportunities across economic, 
social and environmental aspects. Environmental and social performances are now a key factor for investors in their 
valuations and investments strategies, and for consumers in their purchasing decisions.

Our sustainability governance structure is integrated at all levels of the Group, including the board, the ESG committee 
(“ESG Committee”) and employees of different functional departments. This structure supports our commitment to 
integrating environmental considerations into our business strategies.

The board holds ultimate responsibility for the Group’s ESG strategy, management, performance and reporting 
through the support of the ESG Committee. The board examines and approves the Group’s ESG objectives, strategies, 
priorities, targets and goals, as well as the related policies and frameworks. The board receives reports periodically 
from the ESG Committee on ESG risks and opportunities, the progress of the ESG targets and their impact on the 
Group’s business. Quantitative targets in relation to greenhouse gas (“GHG”) emissions, waste disposal, energy 
consumption and water consumption have been set by the Group to demonstrate its environmental commitments. 
With the effort of the ESG Committee, the board keeps track of the progress towards reaching the targets every year.

The ESG Committee, chaired by an executive director, assists the board in fulfilling the board’s oversight 
responsibilities. The ESG Committee has an overarching role in supporting the board on ESG matters and oversees 
the implementation of the ESG initiatives of the Group, including reviewing the related policies, practices and 
management approach. The ESG Committee also formulates the Group’s ESG objectives, strategies, priorities, 
initiatives, goals and targets for the board’s endorsement. In addition, the ESG committee is responsible for 
coordinating ESG matters, compiling ESG reports, monitoring the relevant work progress, and reports to the board on 
a regular basis.

ENVIRONMENTAL POLICIES AND PERFORMANCE
Raw Materials Management
It is vital for the Group to establish an effective raw materials management in order to minimise the risk of cost 
fluctuations due to the shortage of raw materials, as well as to help protecting endangered plants. Employees are 
provided with guidelines on handling storage of raw materials to ensure efficient use of resources through reduction at 
source, reuse and recycling. The Group has also stated its commitment in achieving natural resources conservation in 
the policy on Environment and the Responsible Use of Natural Resources.

Waste Management 
The Group has established step-by-step instructions on managing different types of wastes to ensure employees handle 
wastes correctly according to relevant laws and regulations and minimise negative impacts on the environment. For 
healthcare product manufacturing, waste oil generated from the factory and laboratory organic waste generated from 
the laboratory are collected and handled periodically by Environmental Protection Department (“EPD”)-approved 
collectors for further treatment. For office, both domestic waste and paper waste are collected and handled by the 
property management service provider. The Group continued its recycling initiatives including glass bottles, plastic 
bottles, aluminum cans and storage drums, leading to a further reduction in the overall amount of general and 
production waste generated.

Regarding waste generated from packaging materials, the Group has taken the initiative to explore the feasibility of 
reducing plastic packaging in selected products and using biodegradable plastic for packaging. The Group is lining up 
new products with significant reduction in plastic packaging. Looking ahead, the Group will dedicate efforts in further 
improving its packaging in line with its environmental goals and good industrial practice.
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GHG Management
The Group has continued to engage an independent consultant to conduct GHG calculation of its healthcare business 
in Hong Kong for the year. Electricity consumption is the largest contributor to the Group’s GHG emissions. 
Furthermore, the Group made contribution to three environmental projects by purchasing and retiring voluntary 
certified emission reductions (“CERs”), and thereby a total of 200 tCO2e of GHG (increased from 53.1% last year to 
64.0% for the current year) have been offset from the Group’s total GHG emissions during the year.

During the year, there was no incident of non-compliance with the relevant environmental laws and regulations, 
including but not limited to the Air Pollution Control Ordinance, the Water Pollution Control Ordinance and the 
Waste Disposal Ordinance that would have a significant impact on the Group’s business operations and financial 
performance. For further details on the Group’s environmental measures and performance, please refer to the Group’s 
standalone ESG report.

Climate Change
Climate change impacts are manifesting all around the world. The Group is well aware of the profound and long-term 
impact of climate change imposed on the Group’s business operations. Therefore, the Group strives to strengthen its 
resilience against climate change by identifying related challenges and by developing strategies in line with global best 
practices to mitigate and adapt to the impact of climate change on its operations. During the year, the Group enhanced 
its climate change disclosure to better align with the upgraded ESG Reporting Code framework. Looking forward, the 
Group strive to make further enhancements to ensure more comprehensive alignment.

RELATIONSHIPS WITH MAJOR STAKEHOLDERS
The Group is committed to communicating with key internal and external stakeholders through various channels. The 
Group’s major stakeholders are employees, customers and suppliers.

Employees
As a caring and responsible employer, the Group pledges to provide a quality workplace for employees. The Group has:

•	 Implemented a set of employment policies to ensure employees are remunerated equitably and competitively.

•	 Provided a safe and healthy working environment for employees. The safety management system is confirmed 
in the result of annual safety review conducted by a third party to be satisfactory. There were no cases of work-
related fatality and one case of work-related injury during the year.

•	 Provided employees with approximately 900 hours of training during the year, including external ESG-related 
training, thereby ensuring competency within the Group.

Customers
The Group’s major customers are distributors and end users.

•	 The Group’s relationships with major distributors ranges from a few years to over 30 years. Most distributors 
pay for their orders either in advance or through a letter of credit. Approximately 74.7% of the Group’s total 
revenue during the year was generated from its five largest distributors.

•	 The degree of the Group’s success depends heavily on customers which directly impact the Group’s financial 
performance, and this may in turn lead to uncertainty in its financial performance. To achieve better results, 
the Group is investing more resources on its advertising and in organising marketing activities to expand 
the customer base and its product portfolio, and improve its geographical segment results. The Group also 
evaluates the performance of potential or existing distributors and communicates with them on a regular basis 
to ensure they could meet the requirements as set forth by the Group.

•	 Certificate of HALAL Product, guaranteeing that those products meet the requirements of Islamic Law, is still 
valid for certain Group’s products.
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•	 Reviewed customer satisfaction regularly to understand their view on quality regarding our products and 

services.

•	 Intellectual property rights are protected through registration of trademarks and design marks as well as rules 
for employees to observe the intellectual property rights of others.

Suppliers
The relationship with the Group’s suppliers is critical to its long-term business success and the Group takes a 
collaborative approach in regularly engaging with its suppliers across its operations.

•	 The Group’s key suppliers are raw and packaging materials suppliers based in Hong Kong, Australia, Taiwan 
and the United States, all with over 15 years of business relationship. The credit period granted from the major 
suppliers is 30 to 60 days. During the year, the combined value of the Group’s purchases from its five largest 
suppliers was approximately 83.7% of the total value of supplies purchased.

•	 The Group has implemented guidelines for selecting and introducing new suppliers and/or new products to its 
offering.

•	 The Group regularly review the internal policies relating to supply chain management as well as selection 
criteria to minimise environmental and social risks along the supply chain.

•	 The Group has implemented a self-evaluation and assessment scheme for all vendors to manage environmental 
and social risks in the supply chain.

COMMUNITY INVESTMENT
The Group does not only focus on serving vulnerable communities in Hong Kong, but has also been working 
relentlessly on fundraising and collaborating with charities at both the national and local levels.

With healthcare as our core business segment, we have continued and extended our support for healthcare. The Group 
actively supports community well-being through charitable initiatives aligned with its healthcare expertise. During 
the year, it organised charity sales benefiting the elderly, food assistance programmes, and disaster relief efforts. Cash 
donations were made to children’s health and humanitarian funds. The Group also contributed healthcare products to 
various causes and sponsored local sports events, promoting active lifestyles.

Following the outbreak of a significant fire at the Wang Fuk Court apartment complex in Tai Po, the Group initiated a 
charity sale aimed at providing emergency relief.

In addition to donating cash to Food Angel, staff members also participated in its food assistance programme, 
preparing vegetables to be included in meal boxes that would later be distributed to people who are in need.

Through targeted donations and volunteer activities, the Group demonstrated its dedication to social responsibility 
and alignment with ESG objectives.

AWARDS AND RECOGNITIONS
The Group actively engaged in ESG-related initiatives. During the year, the Group was honoured as a “Good MPF 
Employer” and received the “e-Contribution Award” and “MPF Support Award” from the Mandatory Provident 
Fund Schemes Authority. Our signature products, White Flower Embrocation and Hoe Hin Strain Relief, were again 
awarded the Hong Kong Q-Mark certification annually, recognising our commitment to product excellence. Moving 
ahead, the Group will maintain high management standards and remain agile in responding to challenges across all 
aspects of its operations.

PERMITTED INDEMNITY
The Company’s bye-laws provides that the directors shall be entitled to be indemnified and secured harmless out of the 
assets of the Company from and against all actions, costs, charges, losses, damages and expenses incurred or sustained 
by reason of any act done, concurred in or omitted in or about the execution of their duties or supposed duties 
except those that they have incurred or sustained through their own wilful neglect or default, fraud and dishonesty 
respectively. In addition, liability insurance for directors and senior management of the Company is maintained by the 
Company with appropriate coverage for certain legal actions against the directors.
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RESERVES
Movements in the reserves of the Group and the Company during the year are set out in the consolidated statement of 
changes in equity on pages 43 and 44 and in note 33(b) to the consolidated financial statements respectively.

The Company’s reserves available for distribution to shareholders of the Company as at 31 December 2025 amounted 
to HK$115,571,000 (2024: HK$128,689,000).

GROUP FINANCIAL SUMMARY
A summary of the results and the assets and liabilities of the Group for the past five financial years is set out on  
page 101.

INVESTMENT PROPERTIES, PROPERTY, PLANT AND EQUIPMENT
All the properties of the Group are carried at their revalued amounts.

Movements in the investment properties and property, plant and equipment of the Group during the year are set out in 
notes 12 and 13 to the consolidated financial statements respectively.

PROPERTIES
Particulars of the property interests of the Group are set out on page 102.

CONNECTED TRANSACTIONS AND CONTINUING CONNECTED TRANSACTIONS
In 2012, the Group completed the acquisition of the trademarks relating to the White Flower Embrocation and White 
Flower Ointment for Hoe Hin products registered in Malaysia and Singapore from Mr. Gan Wee Sean, an executive 
director and a major shareholder of the Company, at a total consideration of HK$19,600,000. The consideration is 
payable by 70 equal annual installments of HK$280,000 each. The acquisition of trademarks constituted a connected 
transaction as defined in Chapter 14A of the Rules Governing the Listing of Securities on The Stock Exchange of Hong 
Kong Limited (the “Listing Rules”). Details are set out in the announcement of the Company dated 8 September 2009 
and in note 14 to the consolidated financial statements.

During the year, there was no other material connected transaction nor continuing connected transaction which need 
to be disclosed pursuant to Chapter 14A of the Listing Rules.

RELATED PARTY TRANSACTIONS
Details of the related party transactions are set out in notes 14 and 29 to the consolidated financial statements. Save 
as disclosed in “CONNECTED TRANSACTIONS AND CONTINUING CONNECTED TRANSACTIONS” above, the 
related party transactions did not constitute connected transactions which is required to be disclosed under the Listing 
Rules.

PURCHASE, SALE AND REDEMPTION OF THE COMPANY’S LISTED SHARES
During the year, neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the Company’s 
listed shares.

PRE-EMPTIVE RIGHTS
There is no provision for pre-emptive rights under the Company’s bye-laws, or the laws of Bermuda, which would 
obligate the Company to offer new shares on a pro-rata basis to existing shareholders.

EQUITY-LINKED AGREEMENTS
No equity-linked agreement was entered into during the year or subsisted at the end of the year.
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DIRECTORS
The directors who held office during the year and up to the date of this report were:

Executive Directors
Mr. Gan Wee Sean (Chairman and Chief Executive Officer)
Mr. Gan Fock Wai, Stephen
Mr. Gan Cheng Hooi, Gavin

Non-executive Director
Ms. Gan Fook Yin, Anita

Independent Non-executive Directors (“INED(s)”)
Mr. Leung Man Chiu, Lawrence
Mr. Dell’ Orto Renato
Mr. Chan Chi Chung, Simon

Pursuant to the bye-laws of the Company, Mr. Gan Wee Sean, Mr. Gan Fock Wai, Stephen and Mr. Leung Man Chiu, 
Lawrence, being the Directors longest in office since their last re-election, shall retire by rotation from office at the 
forthcoming annual general meeting. All the retiring directors, being eligible, shall offer themselves for re-election.

The term of services of the non-executive director and the INEDs, namely Ms. Gan Fook Yin, Anita, Mr. Leung Man 
Chiu, Lawrence, Mr. Dell’ Orto Renato and Mr. Chan Chi Chung, Simon is for two years from 23 September 2025, 1 
October 2025, 30 September 2025 and 30 September 2025 respectively.

The Company has received written confirmation from each of the INEDs as regards their independence to the 
Company and considers that each of the INEDs is independent to the Company.

DIRECTORS’ INTERESTS IN SECURITIES
As at 31 December 2025, the interests and short positions of the directors and chief executive in the shares of the 
Company and associated corporations, as defined in Part XV of the SFO and as recorded in the register required to be 
kept by the Company under section 352 of the SFO or as otherwise notified to the Company and The Stock Exchange 
of Hong Kong Limited pursuant to the Model Code for Securities Transactions by Directors of Listed Issuers, were as 
follows:

Long positions in shares of the Company
Percentage 

of issued
Number of shares held shares

Name of director
Personal 
interests

Family 
interests

Corporate 
interests Total

of the 
Company

Mr. Gan Wee Sean 27,208,322 2,380,560 
(Note 1)

65,323,440 
(Note 2)

94,912,322 
(Note 2)

30.46%

Mr. Gan Fock Wai, Stephen 10,746,879 – 62,527,920 
(Note 3)

73,274,799
(Note 3)

23.51%

  
Ms. Gan Fook Yin, Anita 1,190,280 – – 1,190,280 0.38%
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Long positions in non-voting deferred shares of associated corporations

Number of shares held

Percentage of 
issued non- 

voting deferred 
shares of the 

Name of director
Personal 
interests

Family 
interests

Corporate 
interests Total

respective 
corporations

(a)	 Hoe Hin Pak Fah Yeow Manufactory Limited (non-voting deferred shares of HK$1,000 each)

	 Mr. Gan Wee Sean 8,600 800 
(Note 1)

– 9,400 42.7%

	 Mr. Gan Fock Wai, Stephen 2,800 – – 2,800 12.7%

(b)	 Pak Fah Yeow Investment (Hong Kong) Company, Limited (non-voting deferred shares of HK$1 each)

	 Mr. Gan Wee Sean 8,244,445 711,111 
(Note 1)

– 8,955,556 42.2%

 
	 Mr. Gan Fock Wai, Stephen 2,800,000 – – 2,800,000 13.2%

Notes:

1.	 Madam Khoo Phaik Gim, wife of Mr. Gan Wee Sean, beneficially owned 2,380,560 shares of the Company, 800 non-voting 
deferred shares of Hoe Hin Pak Fah Yeow Manufactory Limited and 711,111 non-voting deferred shares of Pak Fah Yeow 
Investment (Hong Kong) Company, Limited.

2.	 These 65,323,440 shares were beneficially owned by Hexagan Enterprises Limited, a company wholly-owned by Mr. Gan Wee 
Sean and his wife, Madam Khoo Phaik Gim.

3.	 These 62,527,920 shares were beneficially owned by Gan’s Enterprises Limited, a company in which Mr. Gan Fock Wai, 
Stephen has an interest of approximately 32 percent.

Other than as disclosed above, none of the directors or chief executives, nor their associates, had any interests and 
short positions in shares, underlying shares and debentures of the Company or any of its associated corporations as 
defined in Part XV of the SFO and none of the directors or chief executives, or their spouses or children under the age 
of 18, had any right to subscribe for the securities of the Company, or had exercised any such rights at any time during 
the year.

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR CONTRACTS
Other than as disclosed in notes 7 and 14 to the accompanying consolidated financial statements, no other 
transactions, arrangements or contracts of significance in relation to the Company’s business to which the Company or 
any of its subsidiaries was a party and in which a director of the Company had a material interest, whether directly or 
indirectly, subsisted at the end of the year or at any time during the year.

DIRECTORS’ SERVICE CONTRACTS
Mr. Gan Wee Sean and Mr. Gan Fock Wai, Stephen respectively entered into a service agreement with the Company on 
28 November 1991 for a term of two years and one month commencing from 1 December 1991. The appointment shall 
continue thereafter subject to termination by either party giving not less than 6-month notice in writing to the other 
party pursuant to the terms of the service agreement. Accordingly, the appointment continued upon completion of the 
initial term on 31 December 1993.

On 12 December 2014, a supplemental agreement to service agreement was entered into between the Company and 
Mr. Gan Wee Sean, an executive director, pursuant to which the contracting parties had agreed to revise the maximum 
amount of long service payment payable to Mr. Gan Wee Sean from HK$8,000,000 to HK$12,000,000 when he reached 
the age of 70.
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In August 2016, Mr. Gan Wee Sean received his first long service payment of HK$10,347,000 as he reached the age of 
70, according to the supplemental agreement dated 12 December 2014. Pursuant to the supplemental agreement dated 
26 October 2016, the appointment of Mr. Gan Wee Sean was extended for three years and the aggregate amount of the 
first and extended long service payments shall not exceed HK$12,000,000.

Pursuant to the supplemental agreement dated 18 June 2019, the appointment of Mr. Gan Wee Sean was extended 
for three years commencing from 17 June 2019. Pursuant to the supplemental agreement dated 18 June 2022, the 
appointment of Mr. Gan Wee Sean has been extended for three years commencing from 17 June 2022. Pursuant to the 
supplemental agreement dated 16 June 2025, the appointment of Mr. Gan Wee Sean has been extended for three years 
commencing from 17 June 2025.

The service agreement dated 23 September 2015 entered into between the Company and Mr. Gan Cheng Hooi, Gavin, 
an executive director, which was originally for a term of three years from 23 September 2015, was renewed for a term 
of three years commencing from 23 September 2018 unless terminated pursuant to the termination clause in the 
service agreement which, amongst others, entitle either party to terminate the appointment by giving not less than 
3-month notice in writing to the other party.

The service agreement dated 23 September 2021 was entered into between the Company and Mr. Gan Cheng Hooi, 
Gavin, which was originally for a term of three years from 23 September 2021, was renewed for a term of three years 
commencing from 23 September 2025 unless terminated pursuant to the termination clause in the service agreement 
which, amongst others, entitle either party to terminate the appointment by giving not less than 3-month notice in 
writing to the other party.

Save as disclosed above, none of the directors has a service contract with the Company which is not determinable by 
the Company within one year without payment of compensation, other than statutory compensation.

ARRANGEMENTS TO ACQUIRE SHARES OR DEBENTURES
At no time during the year was the Company or any of its subsidiaries a party to any arrangements, to enable the 
directors of the Company to acquire benefits by means of the acquisition of shares in, or debentures of, the Company 
or any other body corporate.

SUBSTANTIAL SHAREHOLDERS
As at 31 December 2025, the interests or short positions of every person, other than the directors and their respective 
associates as disclosed in “DIRECTORS’ INTERESTS IN SECURITIES” above, in the shares and underlying shares of 
the Company as recorded in the register required to be kept under section 336 of the SFO, are set out below:

Long positions in the shares and underlying shares of the Company
Percentage 

of issued 
Number of shares held shares 

Name of shareholder
Personal 
interests

Family 
interests

Corporate 
interests Total

of the 
Company

Mr. Jonathan William Brooke 21,815,000 – 15,582,500 37,397,500 12.00%

Note:	 Mr. Jonathan William Brooke holds 100% issued shares of Brooke Capital Limited and Fort Galle Limited. Out of 15,582,500 
shares of the Company, 15,147,500 shares are held by Brooke Capital Limited and the remaining 435,000 shares are held by 
Fort Galle Limited. Accordingly, Mr. Jonathan William Brooke is deemed to be interested in these 15,582,500 shares.

Save as disclosed above and the directors as disclosed in the “Directors’ Interest in Securities”, as at 31 December 2025, 
the Company had not been notified of any other interests or short positions in the shares or underlying shares of the 
Company as recorded in the register required to be kept under Section 336 of the SFO.
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MAJOR CUSTOMERS AND SUPPLIERS
The five largest customers of the Group accounted for 74.7% of the total revenue of the Group in 2025 with the largest 
customer accounting for 19.3%.

The five largest suppliers of the Group accounted for 83.7% of the total purchases of the Group in 2025 with the largest 
supplier accounting for 32.6%.

To the best of the directors’ knowledge, no director of the Company or any of its subsidiaries, their close associates or 
any shareholder of the Company (which to the knowledge of the directors owns more than 5% of the Company’s share 
capital) has any interest in the five largest customers or suppliers referred to above.

MANAGEMENT CONTRACTS
No contracts concerning the management and administration of the whole or any substantial part of the business of 
the Company or any of its subsidiaries were entered into or subsisted during the year.

CORPORATE GOVERNANCE
In the opinion of the directors, the Company has complied with the code provisions of the Corporate Governance 
Code (the “CG Code”) as set out in Appendix C1 to the Listing Rules except for the following deviation:

Code provision C.2.1 stipulates that the roles of Chairman and Chief Executive Officer should be separated and should 
not be performed by the same individual. Mr. Gan Wee Sean, the Chairman of the board of directors, was appointed 
as the acting Chief Executive Officer on 21 April 2008 and the Chief Executive Officer on 1 September 2011. Although 
these two roles are performed by the same individual, certain responsibilities have been shared with other executive 
directors to balance the power and authority. In addition, all major decisions have been made in consultation with 
members of the board as well as senior management. The board has one non-executive director and also three INEDs 
who offer different independent perspectives. Therefore, the board is of the view that there are adequate balance of 
power and safeguards in place. The board would review and monitor the situation on a regular basis and would ensure 
that the present structure would not impair the balance of power in the Company.

PUBLIC FLOAT
Based on the information that is publicly available to the Company and within the knowledge of the directors as at the 
date of this report, there is sufficient public float of not less than 25% of the Company’s issued shares as required under 
the Listing Rules.

AUDITOR
The consolidated financial statements for the year ended 31 December 2025 have been audited by Forvis Mazars CPA 
Limited, Certified Public Accountants. A resolution will be submitted to the forthcoming annual general meeting to re-
appoint Forvis Mazars CPA Limited as auditor of the Company.

On behalf of the Board
Pak Fah Yeow International Limited

GAN Wee Sean
Chairman

Hong Kong, 27 March 2026
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To the shareholders of
Pak Fah Yeow International Limited
(incorporated in Bermuda with limited liability)

OPINION
We have audited the consolidated financial statements of Pak Fah Yeow International Limited (the “Company”) and 
its subsidiaries (together the “Group”) set out on pages 40 to 100, which comprise the consolidated statement of 
financial position as at 31 December 2025, and the consolidated statement of comprehensive income, the consolidated 
statement of changes in equity and the consolidated statement of cash flows for the year then ended, and notes to the 
consolidated financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the financial position of the Group 
as at 31 December 2025, and of its financial performance and cash flows for the year then ended in accordance with 
HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public Accountants (the “HKICPA”) 
and have been properly prepared in compliance with the disclosure requirements of the Companies Ordinance.

BASIS FOR OPINION
We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) as issued by the HKICPA. 
Our responsibilities under those standards are further described in the “AUDITOR’S RESPONSIBILITIES FOR THE 
AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS” section of our report. We are independent of the 
Group in accordance with the HKICPA’s Code of Ethics for Professional Accountants (the “Code”), as applicable 
to audits of financial statements of public interest entities, and we have fulfilled our other ethical responsibilities in 
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.

KEY AUDIT MATTERS
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the 
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate 
opinion on these matters.
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Key audit matter How the matter was addressed in our audit

Valuation of investment properties and leasehold land 
and buildings
Refer to notes 12, 13 and 32(b) to the consolidated 
financial statements

As at 31 December 2025, investment properties and 
leasehold land and buildings held by the Group 
were stated at fair value of HK$228,496,000 and 
HK$199,599,000 respectively.

Significant estimation and judgement are applied 
by management to determine the fair value of the 
investment properties and the leasehold land and 
buildings, including the determination of valuation 
techniques and the selection of different inputs in the 
models. Therefore, it is considered as a key audit matter. 
Management has engaged independent professional 
valuers in the United Kingdom, Singapore and Hong 
Kong (the “Valuers”) whose work has been relied on 
in the estimation of the fair values of the investment 
properties and the leasehold land and buildings.

Our key audit procedures over valuation of investment 
properties and leasehold land and buildings included:

–	 Understanding management’s key controls over the 
fair value assessment process.

–	 Eva luat ing the  competence ,  capabi l i t i e s  and 
objectivity of the Valuers.

–	 Assessing the appropriateness of the work of the 
Valuers by making enquiries on the bases of valuation 
and obtaining corroborative evidence on the input 
data.

–	 Considering the relevance and reasonableness of key 
assumptions and methods used, the relevance and 
accuracy of the source data used and the adequacy 
of the disclosure of the fair value measurement of 
the investment properties and leasehold land and 
buildings.

OTHER INFORMATION
The directors of the Company are responsible for the other information. The other information comprises the 
information included in the 2025 annual report of the Company but does not include the consolidated financial 
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based 
on the work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE CHARGED WITH GOVERNANCE FOR THE 
CONSOLIDATED FINANCIAL STATEMENTS
The directors of the Company are responsible for the preparation of the consolidated financial statements that give 
a true and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and the disclosure 
requirements of the Companies Ordinance, and for such internal control as the directors determine is necessary to 
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to 
fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the directors either intend to liquidate the Group or to cease operations, or have no realistic 
alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL 
STATEMENTS
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. This report is made solely to you, as a body, in accordance with section 90 of the Bermuda Companies Act, 
and for no other purpose. We do not assume responsibility towards or accept liability to any other person for the 
contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional 
skepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Group’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the directors.

•	 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in 
the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the Group to cease to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation.

•	 Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial 
information of the entities or business units within the Group as a basis for forming an opinion on the 
consolidated financial statements. We are responsible for the direction, supervision and review of the audit 
work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical 
requirements regarding independence, and to communicate with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or 
safeguards applied.
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From the matters communicated with those charged with governance, we determine those matters that were of most 
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit 
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about 
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our 
report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest 
benefits of such communication.

Forvis Mazars CPA Limited
Certified Public Accountants
Hong Kong, 30 March 2026

The engagement director on the audit resulting in this independent auditor’s report is:
Yip Ngai Shing
Practising Certificate number: P05163
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Consolidated Statement of Comprehensive Income
2025 2024

Notes HK$’000 HK$’000

Revenue 4 213,880 236,759

Other revenue 4 136 156
Other net income 5 296 555
Changes in inventories of finished goods (112) (874)
Raw materials and consumables used (29,200) (31,745)
Staff costs (45,599) (43,289)
Depreciation expenses (5,830) (7,383)
Net exchange gain (loss) 2,320 (2,684)
Other operating expenses 6 (23,618) (28,166)

  

Profit from operations before fair value changes of financial assets 
through profit or loss and of investment properties 112,273 123,329

Net gain on financial assets at fair value through profit or loss 2,126 1,061
Revaluation deficit in respect of investment properties, net 12 (6,328) (26,043)

  

Profit from operations 108,071 98,347

Finance costs 6 (546) (584)
  

Profit before taxation 6 107,525 97,763

Taxation 9 (16,179) (19,134)
  

Profit for the year, attributable to owners of the Company 91,346 78,629
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2025 2024

Notes HK$’000 HK$’000

Other comprehensive loss

Item that will not be reclassified to profit or loss:

Revaluation deficit of leasehold land and buildings, net of tax effect  
of HK$9,915,000 (2024: HK$8,488,000) (50,175) (42,953)

  

Items that are reclassified or may be reclassified subsequently to 
profit or loss:

Exchange difference arising from translation of financial statements 
of overseas subsidiaries 6,825 (1,988)

Exchange difference arising from translation of inter-company 
balances with overseas subsidiaries representing net investments 497 40

  

7,322 (1,948)
  

Other comprehensive loss for the year, net of tax,  
attributable to owners of the Company (42,853) (44,901)

  

Total comprehensive income for the year, attributable to owners of 
the Company 48,493 33,728

  

HK HK

Earnings per share
Basic and diluted 11 29.3 cents 25.2 cents
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At 31 December 2025

Consolidated Statement of Financial Position
2025 2024

Notes HK$’000 HK$’000

Non-current assets
Investment properties 12 228,496 227,040
Property, plant and equipment 13 203,060 268,690
Intangible assets 14 2,450 2,450
Financial assets at fair value through profit or loss 15 4,831 4,867
Deferred tax assets 24 1,128 1,066

  

439,965 504,113
  

Current assets
Inventories 16 12,634 12,083
Trade and other receivables 17 27,241 33,217
Financial assets at fair value through profit or loss 15 13,268 14,202
Tax recoverable 3,999 3,921
Bank balances and cash 18 331,267 275,818

  

388,409 339,241
  

Current liabilities
Bank borrowings, secured 19 4,794 4,204
Current portion of deferred income 22 324 294
Trade and other payables 20 12,947 13,941
Tax payable 2,022 1,406
Dividends payable 1,027 1,042

  

21,114 20,887
  

Net current assets 367,295 318,354
  

Total assets less current liabilities 807,260 822,467
  

Non-current liabilities
Long-term portion of consideration payable for acquisition of 

trademarks 21 2,073 2,073
Long-term portion of deferred income 22 43,382 39,693
Provision for directors’ retirement benefits 23 6,843 6,465
Deferred tax liabilities 24 32,214 42,328

  

84,512 90,559
  

NET ASSETS 722,748 731,908
  

Capital and reserves
Share capital 25 15,582 15,582
Share premium and reserves 26 707,166 716,326

  

TOTAL EQUITY 722,748 731,908
  

These consolidated financial statements on pages 40 to 100 were approved and authorised for issue by the Board of 
Directors on 30 March 2026 and signed on its behalf by

GAN Wee Sean GAN Fock Wai, Stephen
Director Director
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Consolidated Statement of Changes in Equity
Attributable to owners of the Company

 

Share 
capital

Share 
premium

Properties 
revaluation 

reserve
Exchange 

reserve
Proposed 
dividends

Retained 
profits Sub-total Total

(Note 26) (Note 26) (Note 26)
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 15,582 21,997 233,943 (37,283) 37,397 493,547 749,601 765,183
        

Profit for the year – – – – – 78,629 78,629 78,629

Other comprehensive loss for the year – – (42,953) (1,948) – – (44,901) (44,901)
        

Total comprehensive (loss) income 
attributable to owners of the Company – – (42,953) (1,948) – 78,629 33,728 33,728

        

Transfer – – (4,469) – – 4,469 – –
        

Transactions with owners:
Distributions to owners

Interim dividend declared (Note 10) – – – – – (9,349) (9,349) (9,349)
Special interim dividend declared  

(Note 10) – – – – – (20,257) (20,257) (20,257)
Final dividend proposed (Note 10) – – – – 11,842 (11,842) – –
Special final dividend proposed  

(Note 10) – – – – 20,880 (20,880) – –
Final dividend in respect of previous 

years approved (Note 10) – – – – (11,842) – (11,842) (11,842)
Special dividend in respect of previous 

years approved (Note 10) – – – – (25,555) – (25,555) (25,555)
        

Total transactions with owners – – – – (4,675) (62,328) (67,003) (67,003)
        

At 31 December 2024 15,582 21,997 186,521 (39,231) 32,722 514,317 716,326 731,908
        



44 Pak Fah Yeow International Limited	A nnual Report 2025

Year ended 31 December 2025

Consolidated Statement of Changes in Equity
Attributable to owners of the Company

 

Share 
capital

Share 
premium

Properties 
revaluation 

reserve
Exchange 

reserve
Proposed 
dividends

Retained 
profits Sub-total Total

(Note 26) (Note 26) (Note 26)
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2025 15,582 21,997 186,521 (39,231) 32,722 514,317 716,326 731,908
        

Profit for the year – – – – – 91,346 91,346 91,346

Other comprehensive (loss) income  
for the year – – (50,175) 7,322 – – (42,853) (42,853)

        

Total comprehensive (loss) income 
attributable to owners of the Company – – (50,175) 7,322 – 91,346 48,493 48,493

        

Transfer – – (3,091) – – 3,091 – –
        

Transactions with owners:
Distributions to owners

Interim dividend declared (Note 10) – – – – – (9,349) (9,349) (9,349)
Special interim dividend declared  

(Note 10) – – – – – (15,582) (15,582) (15,582)
Final dividend proposed (Note 10) – – – – 11,842 (11,842) – –
Special final dividend proposed  

(Note 10) – – – – 22,438 (22,438) – –
Final dividend in respect of previous 

years approved (Note 10) – – – – (11,842) – (11,842) (11,842)
Special final dividend in respect of 

previous years approved (Note 10) – – – – (20,880) – (20,880) (20,880)
        

Total transactions with owners – – – – 1,558 (59,211) (57,653) (57,653)
        

At 31 December 2025 15,582 21,997 133,255 (31,909) 34,280 549,543 707,166 722,748
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2025 2024
Notes HK$’000 HK$’000

OPERATING ACTIVITIES
Cash generated from operations 27(a) 122,263 107,045
Dividend received 131 144
Interest received 6,635 10,281
Interest paid (266) (304)
Income taxes paid (15,993) (38,210)

  

Net cash generated from operating activities 112,770 78,956
  

INVESTING ACTIVITIES
Increase in time deposits with original maturity of more than  

three months when acquired (62,853) (2,255)
Purchase of property, plant and equipment (437) (937)

  

Net cash used in investing activities (63,290) (3,192)
  

FINANCING ACTIVITIES 27(b)
Consideration paid for acquisition of trademarks (280) (280)
Net advance (repayment) of bank borrowings 273 (434)
Dividends paid (57,668) (66,829)

  

Net cash used in financing activities (57,675) (67,543)
  

Net (decrease) increase in cash and cash equivalents (8,195) 8,221

Cash and cash equivalents at beginning of the reporting period 270,710 262,660

Effect of foreign exchange rate changes 791 (171)
  

Cash and cash equivalents at end of the reporting period, 
represented by bank balances and cash 18 263,306 270,710
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Notes to the Consolidated Financial Statements
1.	 GENERAL

Pak Fah Yeow International Limited (the “Company”) is incorporated in Bermuda as an exempted company 
with limited liability and its shares are listed on the Main Board of The Stock Exchange of Hong Kong Limited 
(the “Stock Exchange”). The address of its registered office is Clarendon House, 2 Church Street, Hamilton 
HM11, Bermuda and the principal place of its business is 11th Floor, 200 Gloucester Road, Wan Chai, Hong 
Kong. The principal activity of the Company is investment holding. The principal activities of its subsidiaries 
are the manufacture and sale of healthcare products, treasury and property investments and investment 
holding. The Company and its subsidiaries are herein collectively referred to as the “Group”.

2.	 PRINCIPAL ACCOUNTING POLICIES
Basis of preparation
These consolidated financial statements have been prepared in accordance with HKFRS Accounting Standards, 
which collective term includes all applicable Hong Kong Financial Reporting Standards (“HKFRSs”), 
Hong Kong Accounting Standards (“HKASs”) and Interpretations issued by the Hong Kong Institute of 
Certified Public Accountants (the “HKICPA”), accounting principles generally accepted in Hong Kong and 
in compliance with the disclosure requirements of the Companies Ordinance. These consolidated financial 
statements also comply with the applicable disclosure provisions of the Rules Governing the Listing of 
Securities on The Stock Exchange of Hong Kong Limited (the “Listing Rules”).

All amounts have been rounded to the nearest thousand, unless otherwise indicated.

These consolidated financial statements have been prepared on a basis consistent with the accounting policies 
adopted in the 2024 consolidated financial statements except for the adoption of the following revised HKFRS 
Accounting Standards that is relevant to the Group and effective from the current year.

Adoption of revised HKFRS Accounting Standards
Amendments to HKAS 21 Lack of Exchangeability

Amendments to HKAS 21: Lack of Exchangeability
The amendments require an entity to apply a consistent approach to assessing whether a currency is 
exchangeable into another currency and, when it is not, to determining the exchange rate to use and the 
disclosures to provide.

The adoption of the amendments does not have any significant impact on the consolidated financial 
statements.

A summary of the principal accounting policies adopted by the Group is set out below.

Basis of measurement
The measurement basis used in the preparation of these consolidated financial statements is historical cost, 
except for investment properties, leasehold land and buildings and financial assets at fair value through profit 
or loss (“FVPL”), which are measured at fair value as explained in the accounting policies set out below.

Basis of consolidation
The consolidated financial statements comprise the financial statements of the Company and all of its 
subsidiaries. The financial statements of the subsidiaries are prepared for the same reporting year as that of the 
Company using consistent accounting policies.

All intra-group balances, transactions, income and expenses and profits and losses resulting from intra-group 
transactions are eliminated in full. The results of subsidiaries are consolidated from the date on which the 
Group obtains control and continue to be consolidated until the date that such control ceases.
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Notes to the Consolidated Financial Statements
2.	 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)

Investment properties
Investment properties are land and/or building that are held by the owner or lessee to earn rental income and/
or for capital appreciation. These include properties held for a currently undetermined future use.

Investment properties are stated at fair value at the end of the reporting period. Any gain or loss arising from a 
change in fair value is recognised in profit or loss. The fair value of investment properties is based on valuations 
by independent valuers who hold recognised professional qualifications and have recent experience in the 
location and category of the property being valued.

Property, plant and equipment
Property, plant and equipment, except for leasehold land and buildings held for own use, are stated at cost 
less accumulated depreciation and accumulated impairment losses. The cost of an item of property, plant and 
equipment comprises its purchase price and any directly attributable costs of bringing the asset to its working 
condition and location for its intended use. Repairs and maintenance are charged to profit or loss during the 
year in which they are incurred.

Leasehold land and buildings held for own use are stated at revalued amount, being the fair value at the date 
of valuation less accumulated depreciation and accumulated impairment losses. Fair value is determined based 
on valuations performed periodically by independent valuers who hold recognised professional qualification 
and have recent experience in the location and category of the property being valued. Increases in valuation are 
credited to the properties revaluation reserve. Decreases in valuation are first offset against increases on earlier 
valuations in respect of the same asset and are thereafter charged to profit or loss. Any subsequent increases are 
credited to profit or loss up to the amount previously charged and thereafter to properties revaluation reserve. 
At the end of each reporting period, the amount of the revaluation surplus (calculated as the difference between 
depreciation based on the revalued carrying amount of the leasehold land and buildings and depreciation based 
on their original cost) is transferred from properties revaluation reserve to retained profits. On the subsequent 
sale or retirement of a revalued asset, the attributable revaluation surplus is transferred to retained profits.

Depreciation is provided to write off the cost or valuation less accumulated impairment losses of property, 
plant and equipment over their estimated useful lives as set out below from the date on which they are available 
for use and after taking into account their estimated residual values, using the straight-line method. Where 
parts of an item of property, plant and equipment have different useful lives, the cost or valuation of the item is 
allocated on a reasonable basis and depreciated separately:

Leasehold land Over the relevant lease term
Buildings situated on leasehold land 50 years or over the relevant lease term, whichever is shorter
Plant and machinery 10 – 15 years
Furniture, fixtures and equipment 5 – 15 years
Motor vehicles 5 years

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits 
are expected to arise from the continued use of the asset. Any gain or loss arising on derecognition of the asset 
(calculated as the difference between the net disposal proceeds and the carrying amount of the item) is included 
in profit or loss in the year in which the item is derecognised.
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Intangible assets
Acquired intangible assets are measured on initial recognition at cost. Subsequently, intangible assets with 
finite useful lives are carried at cost less accumulated amortisation and accumulated impairment losses. 
Intangible assets with indefinite useful lives are carried at cost less accumulated impairment losses.

The useful lives of the Group’s intangible assets are assessed as indefinite.

Gains or losses arising from derecognition of the Group’s intangible assets are measured as the difference 
between the net disposal proceeds and the carrying amount of the asset and are recognised in profit or loss 
when the asset is derecognised.

Subsidiaries
A subsidiary is an entity that is controlled by the Group. The Group controls an entity when it is exposed, 
or has rights, to variable returns from its involvement with the entity and has the ability to affect those 
returns through its power over the entity. The Group reassesses whether it controls an investee if facts and 
circumstances indicate that there are changes to one or more of the elements of control.

In the Company’s statement of financial position which is presented within these notes, the investments 
in subsidiaries are stated at cost less impairment losses. The carrying amount of the investment is reduced 
to its recoverable amount on an individual basis, if it is higher than the recoverable amount. The results of 
subsidiaries are accounted for by the Company on the basis of dividends received and receivable.

Financial instruments
Financial assets
Recognition and derecognition
Financial assets are recognised when and only when the Group becomes a party to the contractual provisions of 
the instruments and on a trade date basis except for financial assets mandatorily measured at FVPL.

A financial asset is derecognised when and only when (i) the Group’s contractual rights to future cash 
flows from the financial asset expire or (ii) the Group transfers the financial asset and either (a) it transfers 
substantially all the risks and rewards of ownership of the financial asset, or (b) it neither transfers nor retains 
substantially all the risks and rewards of ownership of the financial asset but it does not retain control of the 
financial asset.

If the Group retains substantially all the risks and rewards of ownership of a transferred financial asset, the 
Group continues to recognise the financial asset.

If the Group neither transfers nor retains substantially all the risks and rewards of ownership and continues 
to control the transferred asset, the Group recognises the financial asset to the extent of its continuing 
involvement and an associated liability for amounts it may have to pay.
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Financial instruments (Continued)
Financial assets (Continued)
Classification and measurement
Financial assets (except for trade receivables without a significant financing component) are initially recognised 
at their fair value plus, in the case of financial assets not carried at FVPL, transaction costs that are directly 
attributable to the acquisition of the financial assets. Such trade receivables are initially measured at their 
transaction price.

On initial recognition, a financial asset is classified as (i) measured at amortised cost; or (ii) measured at FVPL.

The classification of financial assets at initial recognition depends on the Group’s business model for managing 
the financial assets and the financial asset’s contractual cash flow characteristics. Financial assets are not 
reclassified subsequent to their initial recognition unless the Group changes its business model for managing 
them, in which case all affected financial assets are reclassified on the first day of the first interim reporting 
period following the change in the business model.

1)	 Financial assets measured at amortised cost
A financial asset is measured at amortised cost if it meets both of the following conditions and is not 
designated as at FVPL:

(i)	 it is held within a business model whose objective is to hold financial assets in order to collect 
contractual cash flows; and

(ii)	 its contractual terms give rise on specified dates to cash flows that are solely payments of 
principal and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest method and 
are subject to impairment. Gains and losses arising from impairment, derecognition or through the 
amortisation process are recognised in profit or loss.

The Group’s financial assets at amortised cost include trade and other receivables and bank balances 
and cash.

2)	 Financial assets at FVPL
These investments include financial assets held for trading. They are carried at fair value, with any 
resultant gain and loss recognised in profit or loss, which includes any dividend or interest earned on 
the financial assets. Dividend or interest income is presented separately from fair value gain or loss.

A financial asset is classified as held for trading if it is:

(i)	 acquired principally for the purpose of selling it in the near term;

(ii)	 part of a portfolio of identified financial instruments that are managed together and for which 
there is evidence of a recent actual pattern of short-term profit-taking on initial recognition; or

(iii)	 a derivative that is not a financial guarantee contract or not a designated and effective hedging 
instrument.
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Financial instruments (Continued)
Financial assets (Continued)
Classification and measurement (Continued)
2)	 Financial assets at FVPL (Continued)

Financial assets are designated at initial recognition as at FVPL only if doing so eliminates or 
significantly reduces a measurement or recognition inconsistency that would otherwise arise from 
measuring assets or liabilities or recognising the gains or losses on them on different bases.

The Group’s short-term dual currency deposits are in the nature of repaid financial instruments under 
HKSA since they are measured at fair value with changes in fair value recognised in profit or loss, the 
embedded derivatives are not separately accounted for.

The Group’s financial assets mandatorily measured at FVPL include equity securities, debt securities, 
private equity fund and mutual funds and dual currency deposits.

Financial liabilities
Recognition and derecognition
Financial liabilities are recognised when and only when the Group becomes a party to the contractual 
provisions of the instruments.

A financial liability is derecognised when and only when the liability is extinguished, that is, when the 
obligation specified in the relevant contract is discharged, cancelled or expires.

Classification and measurement
Financial liabilities are initially recognised at their fair value plus, in the case of financial liabilities not carried 
at FVPL, transaction costs that are directly attributable to the issue of the financial liabilities.

The Group’s financial liabilities include trade and other payables, consideration payable for acquisition 
of trademarks and bank borrowings. All financial liabilities are recognised initially at their fair value and 
subsequently measured at amortised cost, using the effective interest method, unless the effect of discounting 
would be insignificant, in which case they are stated at cost.

Financial guarantee contracts
A financial guarantee contract is a contract that requires the issuer of the contract to make specified payments 
to reimburse the holder of the contract for a loss the holder incurs because a specified debtor fails to make 
payment when due in accordance with the terms of a debt instrument. A financial guarantee contract is initially 
recognised as deferred income within trade and other payables at fair value (being the transaction price, unless 
the fair value can otherwise be reliably estimated).

Subsequently, the financial guarantee is measured at the higher of (i) the amount initially recognised less, 
when appropriate, the cumulative amount of income recognised in accordance with HKFRS 15: Revenue from 
contracts with Customers and (ii) the amount of the loss allowance determined in accordance with the expected 
credit losses (“ECL”) model under HKFRS 9: Financial Instruments, unless the financial guarantee is measured 
at FVPL or arises from a transfer of a financial asset.
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Financial instruments (Continued)
Impairment of financial assets and other items
The Group recognises loss allowances for ECL on financial assets that are measured at amortised cost, lease 
receivables and financial guarantee contracts issued to which the impairment requirements apply in accordance 
with HKFRS 9: Financial Instruments. Except for the specific treatments as detailed below, at each reporting 
date, the Group measures a loss allowance for a financial asset at an amount equals to the lifetime ECL if the 
credit risk on that financial asset has increased significantly since initial recognition. If the credit risk on a 
financial asset has not increased significantly since initial recognition, the Group measures the loss allowance 
for that financial asset at an amount equals to 12-month ECL.

Measurement of ECL
ECL is a probability-weighted estimate of credit losses (that is, the present value of all cash shortfalls) over the 
expected life of the financial instrument.

For financial assets, a credit loss is the present value of the difference between the contractual cash flows that 
are due to an entity under the contract and the cash flows that the entity expects to receive. For lease receivable, 
the cash flows used for determining the ECL should be consistent with the cash flow used in measuring the 
lease receivable in accordance with HKFRS 16: Leases.

For a financial guarantee contract, the entity is required to make payments only in the event of a default by 
the debtor in accordance with the terms of the instrument that is guaranteed. Accordingly, cash shortfalls are 
the expected payments to reimburse the holder for a credit loss that it incurs less any amounts that the entity 
expects to receive from the holder, the debtor or any other party. If the asset is fully guaranteed, the estimation 
of cash shortfalls for a financial guarantee contract would be consistent with the estimations of cash shortfalls 
for the asset subject to the guarantee.

Lifetime ECL represents the ECL that will result from all possible default events over the expected life of a 
financial instrument while 12-month ECL represents the portion of lifetime ECL that is expected to result from 
default events on a financial instrument that are possible within 12 months after the reporting date.

Where ECL is measured on a collective basis, the financial instruments are grouped based on certain shared 
credit risk characteristics, such as past due information, nature of instrument, geographical location of debtors 
and external risk ratings.

Loss allowance is remeasured at each reporting date to reflect changes in the financial instrument’s credit risk 
and loss since initial recognition. The resulting changes in the loss allowance are recognised as an impairment 
gain or loss in profit or loss with a corresponding adjustment to the carrying amount of the financial 
instrument.
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Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Definition of default
The Group considers the following as constituting an event of default for internal credit risk management 
purposes as historical experience indicates that the Group may not receive the outstanding contractual amounts 
in full if the financial instrument meets any of the following criteria:

(i)	 information developed internally or obtained from external sources indicates that the debtor is unlikely 
to pay its creditors, including the Group, in full (without taking into account any collaterals held by the 
Group); or

(ii)	 there is a breach of financial covenants by the counterparty.

Irrespective of the above analysis, the Group considers that default has occurred when a financial asset is more 
than 90 days past due unless the Group has reasonable and supportable information to demonstrate that a more 
lagging default criterion is more appropriate.

Assessment of significant increase in credit risk
In assessing whether the credit risk on a financial instrument has increased significantly since initial 
recognition, the Group compares the risk of a default occurring on the financial instrument as at the reporting 
date with the risk of a default occurring on the financial instrument as at the date of initial recognition. In 
making this assessment, the Group considers both quantitative and qualitative information that is reasonable 
and supportable, including historical experience and forward-looking information that is available without 
undue cost or effort. In particular, the following information is taken into account in the assessment:

•	 the debtor’s failure to make payments of principal or interest on the due dates;

•	 an actual or expected significant deterioration in the financial instrument’s external or internal credit 
rating (if available);

•	 an actual or expected significant deterioration in the operating results of the debtor; and

•	 actual or expected changes in the technological, market, economic or legal environment that have or 
may have a significant adverse effect on the debtor’s ability to meet its obligation to the Group.

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk on a financial 
instrument has increased significantly since initial recognition when contractual payments are more than 30 
days past due.

Notwithstanding the foregoing, the Group assumes that the credit risk on a financial instrument has not 
increased significantly since initial recognition if the financial instrument is determined to have low credit risk 
at the reporting date.	

Low credit risk
A financial instrument is determined to have low credit risk if:

(i)	 it has a low risk of default;

(ii)	 the borrower has a strong capacity to meet its contractual cash flow obligations in the near term; and

(iii)	 adverse changes in economic and business conditions in the longer term may, but will not necessarily, 
reduce the ability of the borrower to fulfil its contractual cash flow obligations.

As detailed in note 30(a) to these consolidated financial statements, bank balances and other receivables are 
determined to have low credit risk.
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Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Simplified approach of ECL
For trade and bills receivables, the Group applies a simplified approach in calculating ECL. The Group 
recognises a loss allowance based on lifetime ECL at each reporting date and has established a provision matrix 
that is based on its historical credit loss experience, adjusted for forward-looking factors specific to the debtors 
and the economic environment.

Credit-impaired financial asset
A financial asset is credit-impaired when one or more events that have a detrimental impact on the estimated 
future cash flows of that financial asset have occurred. Evidence that a financial asset is credit-impaired include 
observable data about the following events:

(a)	 significant financial difficulty of the issuer or the borrower.

(b)	 a breach of contract, such as a default or past due event.

(c)	 the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial 
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise 
consider.

(d)	 it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation.

(e)	 the disappearance of an active market for that financial asset because of financial difficulties.

(f)	 the purchase or origination of a financial asset at a deep discount that reflects the incurred credit losses.

Write-off
The Group writes off a financial asset when the Group determines that the debtor does not have assets or 
sources of income that could generate sufficient cash flows to repay the amounts subject to the write-off. 
However, financial assets that are written off could still be subject to enforcement activities under the Group’s 
procedures for recovery of amounts due, taking into account legal advice if appropriate. Any subsequent 
recovery is recognised in profit or loss.

Cash equivalents
For the purpose of the consolidated statement of cash flows, cash equivalents represent short-term highly liquid 
investments which are readily convertible into known amounts of cash and which are subject to an insignificant 
risk of changes in value, net of bank overdrafts.

Inventories
Inventories are stated at the lower of cost and net realisable value. Cost, which comprises all costs of purchase 
and, where applicable, cost of conversion and other costs that have been incurred in bringing the inventories 
to their present location and condition, is calculated using the first-in, first-out method. Net realisable value 
represents the estimated selling price in the ordinary course of business less the estimated costs of completion 
and the estimated costs necessary to make the sale.

Revenue recognition
Rental income
Rental income under operating leases is recognised when the assets are let out and on the straight-line basis 
over the lease term. Variable lease payments that depend on an index or a rate are initially measured using the 
index or rate at the commencement date and subsequently adjusted when such index or rate changes. Such 
payments are recognised as income on the straight-line basis over the lease term. Other variable lease payments 
are recognised as income in the period in which the event or condition that triggers those payments occurs.
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Revenue recognition (Continued)
Interest income
Interest income from financial assets is recognised using the effective interest method. For financial assets 
measured at amortised cost that are not credit-impaired, the effective interest rate is applied to the gross 
carrying amount of the assets while it is applied to the amortised cost (that is, the gross carrying amount net of 
loss allowance) in case of credit-impaired financial assets.

Dividend income
Dividend income from financial assets is recognised when the Group’s rights to receive dividend are 
established, it is probable that the economic benefits associated with the dividend will flow to the Group and 
the amount of the dividend can be measured reliably.

Realised gain or loss on financial assets at FVPL
Realised gain or loss on financial assets at FVPL is recognised on a trade date basis whilst unrealised gain or 
loss on financial assets at FVPL is recognised to restate to their fair value at the end of the reporting period.

Revenue from contracts with customers within HKFRS 15
Nature of goods
The nature of the goods provided by the Group is Hoe Hin brand of products.

Identification of performance obligations
At contract inception, the Group assesses the goods promised in a contract with a customer and identifies as a 
performance obligation each promise to transfer to the customer either:

(a)	 a good (or a bundle of goods) that is distinct; or

(b)	 a series of distinct goods that are substantially the same and that have the same pattern of transfer to the 
customer.

A good that is promised to a customer is distinct if both of the following criteria are met:

(a)	 the customer can benefit from the good either on its own or together with other resources that are 
readily available to the customer (that is, the good is capable of being distinct); and

(b)	 the Group’s promise to transfer the good to the customer is separately identifiable from other promises 
in the contract (that is, the promise to transfer the good is distinct within the context of the contract).

Timing of revenue recognition
Revenue is recognised when (or as) the Group satisfies a performance obligation by transferring a promised 
good (that is, an asset) to a customer. An asset is transferred when (or as) the customer obtains control of that 
asset.

The Group transfers control of a good over time and, therefore, satisfies a performance obligation and 
recognises revenue over time, if one of the following criteria is met:

(a)	 the customer simultaneously receives and consumes the benefits provided by the Group’s performance 
as the Group performs;

(b)	 the Group’s performance creates or enhances an asset (for example, work in progress) that the customer 
controls as the asset is created or enhanced; or

(c)	 the Group’s performance does not create an asset with an alternative use to the Group and the Group 
has an enforceable right to payment for performance completed to date.
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Revenue recognition (Continued)
Revenue from contracts with customers within HKFRS 15 (Continued)
If a performance obligation is not satisfied over time, the Group satisfies the performance obligation at a point 
in time when the customer obtains control of the promised asset. In determining when the transfer of control 
occurs, the Group considers the concept of control and such indicators as legal title, physical possession, right 
to payment, significant risks and rewards of ownership of the asset, and customer acceptance.

Sale of Hoe Hin brand of products is recognised at a point in time at which the customer obtains the control of 
the promised asset, which generally coincides with the time when the goods are delivered to customers and the 
title is passed. Revenue is after deduction of any trade discounts.

Variable consideration
If the consideration promised in a contract includes a variable amount, the Group estimates the amount of 
consideration to which it will be entitled in exchange for transferring the promised goods to a customer. The 
variable consideration is estimated by using either the expected-value or the most-likely-amount method 
whichever is better to predict the entitled amount. The estimated variable consideration is then included in 
the transaction price only to the extent that it is highly probable that a significant reversal in the amount of 
cumulative revenue recognised of the contract will not occur when the uncertainty associated with the variable 
consideration is subsequently resolved.

Variable consideration: rebates
The Group gives rebates to selected customers. The Group estimates the rebates using the most-likely-amount 
method and assesses whether the estimated variable consideration is constrained with reference to the agreed 
percentages of rebates and estimated annual sales. Any significant estimation variances will be analysed and 
taken into consideration in the current estimation and assessment. Typically, the estimated consideration is 
constrained.

Contract assets and contract liabilities
If the Group performs by transferring goods to a customer before the customer pays consideration or before 
payment is due, the contract is presented as a contract asset, excluding any amounts presented as a receivable. 
Conversely, if a customer pays consideration, or the Group has a right to an amount of consideration that 
is unconditional, before the Group transfers a good to the customer, the contract is presented as a contract 
liability when the payment is made or the payment is due (whichever is earlier). A receivable is the Group’s 
right to consideration that is unconditional or only the passage of time is required before payment of that 
consideration is due.

For a single contract or a single set of related contracts, either a net contract asset or a net contract liability is 
presented. Contract assets and contract liabilities of unrelated contracts are not presented on a net basis.

In accordance with the standard payment terms of the Group, payments are normally not due or received from 
the customer until when the goods are delivered, although the Group may request from the customer the whole 
or some of the contractual payments before the goods are delivered (i.e. the timing of revenue recognition for 
such transactions). The Group recognises a contract liability until it is recognised as revenue.

Rebate/Discount liabilities
The Group recognises a rebate/discount liability if the Group receives consideration from a customer and 
expects to refund some or all of that consideration to the customer. A rebate/discount liability is measured at 
the amount of consideration received (or receivable) for which the Group does not expect to be entitled (that 
is, amounts not included in the transaction price). The rebate/discount liability (and the corresponding change 
in the transaction price and, therefore, the contract liability) is updated at the end of each reporting period for 
changes in circumstances.
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Foreign currency translation
Items included in the financial statements of each of the Group’s entities are measured using the currency of 
the primary economic environment in which the entity operates (“functional currency”). The consolidated 
financial statements are presented in Hong Kong dollars, which is the Company’s functional currency.

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing 
at the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such 
transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated 
in foreign currencies are recognised in profit or loss.

Foreign exchange gains and losses resulting from the retranslation of non-monetary items carried at fair value 
are recognised in profit or loss except for those arising on the retranslation of non-monetary items in respect of 
which gains and losses are recognised directly in equity, in which cases, the gains or losses are also recognised 
directly in equity.

The results and financial position of all the group entities that have a functional currency different from the 
presentation currency (“foreign operations”) are translated into the presentation currency as follows:

•	 Assets and liabilities for each statement of financial position presented and, where applicable, goodwill 
and fair value adjustments on the carrying amounts of assets and liabilities arising on an acquisition of a 
foreign operation which are to be treated as assets and liabilities of that foreign operation, are translated 
at the closing rate at the end of the reporting period.

•	 Income and expenses for each statement of comprehensive income are translated at average exchange 
rate.

•	 All resulting exchange differences arising from the above translation and exchange differences arising 
from a monetary item that forms part of the Group’s net investment in a foreign operation are 
recognised as a separate component of equity.

•	 On the disposal of a foreign operation, which includes a disposal of the Group’s entire interest in a 
foreign operation, a disposal involving the loss of control over a subsidiary that includes a foreign 
operation, or a partial disposal of an interest in a joint arrangement or an associate that includes a 
foreign operation of which the retained interest is no longer equity-accounted for, the cumulative 
amount of the exchange differences relating to the foreign operation that is recognised in other 
comprehensive income and accumulated in a separate component of equity is reclassified from equity to 
profit or loss when the gain or loss on disposal is recognised.

•	 On the partial disposal of the Group’s interest in a subsidiary that includes a foreign operation 
which does not result in the Group losing control over the subsidiary, the proportionate share of the 
cumulative amount of the exchange differences recognised in the separate component of equity is re-
attributed to the non-controlling interests in that foreign operation and are not reclassified to profit or 
loss.

Impairment of non-financial assets
At the end of each reporting period, the Group reviews internal and external sources of information to assess 
whether there is any indication that its intangible assets and property, plant and equipment may be impaired 
or impairment loss previously recognised no longer exists or may be reduced. If any such indication exists, the 
recoverable amount of the asset is estimated, based on the higher of its fair value less costs of disposal and value 
in use. In addition, the Group tests its intangible assets that have indefinite useful lives and intangible assets 
that are not yet available for use for impairment by estimating their recoverable amount on an annual basis 
and whether there is an indication that those assets may be impaired. Where it is not possible to estimate the 
recoverable amount of an individual asset, the Group estimates the recoverable amount of the smallest group of 
assets that generates cash flows independently (that is, cash-generating unit).
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Impairment of non-financial assets (Continued)
If the recoverable amount of an asset or a cash-generating unit is estimated to be less than its carrying amount, 
the carrying amount of the asset or cash-generating unit is reduced to its recoverable amount. Impairment 
losses are recognised as an expense immediately, except where the relevant asset is carried at revalued amount 
in which case the impairment loss is treated as a revaluation decrease in accordance with the accounting policy 
relevant to that asset.

A reversal of impairment loss is limited to the carrying amount of the asset or cash-generating unit that would 
have been determined had no impairment loss been recognised in prior years. Reversal of impairment loss 
is recognised as income in profit or loss immediately, except where the relevant asset is carried at revalued 
amount, in which case the reversal of impairment loss is treated as a revaluation increase in accordance with 
the accounting policy relevant to that asset.

Interim financial reporting and impairment
Under the Listing Rules, the Group is required to prepare an interim financial report in compliance with HKAS 
34: Interim financial reporting in respect of the first six months of a financial year. At the end of the interim 
period, the Group applies the same impairment testing, recognition and reversal criteria as it would at the end 
of the financial year.

Leases
The Group assesses whether a contract is, or contains, a lease at inception of the contract. A contract is, or 
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in 
exchange for consideration.

As lessee
The Group applies the recognition exemption to short-term leases and low-value asset leases. Lease payments 
associated with these leases are recognised as an expense on a straight-line basis over the lease term.

As lessor
The Group classifies each of its leases as either a finance lease or an operating lease at the inception date of the 
lease. A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to 
ownership of the underlying asset. All other leases are classified as operating leases.

When the Group is an intermediate lessor, it accounts for the head lease and sublease as two separate contracts. 
The sublease is classified as an operating lease if the head lease is a short-term lease to which the Group has 
applied the recognition exemption. Otherwise, the sublease is classified as a finance or operating lease by 
reference to the right-of-use asset arising from the head lease.

The Group accounts for each lease component within a lease contract as a lease separately from non-lease 
components of the contract. The Group allocates the consideration in the contract to each lease component on 
a relative stand-alone price basis.

The Group applies the derecognition and impairment requirements in HKFRS 9 to the operating lease 
receivables.

A modification to an operating lease is accounted for as a new lease from the effective date of the modification, 
considering any prepaid or accrued lease payments relating to the original lease as part of the lease payments 
for the new lease.
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Employee benefits
Short-term employee benefits
Salaries, annual bonuses, paid annual leave and the cost of non-monetary benefits are accrued in the year in 
which the associated services are rendered by employees.

Defined contribution plan
The Group operates a Mandatory Provident Fund (“MPF”) scheme for all employees in Hong Kong. The MPF 
scheme is registered with the Mandatory Provident Fund Scheme Authority under the Hong Kong Mandatory 
Provident Fund Schemes Ordinance. The assets of the MPF scheme are held separately from those of the Group 
in funds under the control of independent trustees. Under the rules of the MPF scheme, each of the employer 
and its employees are required to contribute 5% of the relevant payroll costs of each eligible employee to the 
MPF, subject to a maximum of HK$1,500 per month. The obligations for contributions to defined contribution 
retirement scheme are recognised as an expense in profit or loss.

The total employee service cost charged to profit or loss of approximately HK$919,000 for the year ended 31 
December 2025 (2024: approximately HK$899,000) represented contribution paid and payable to this scheme 
by the Group in respect of the current year.

Long service payments
The Group’s net obligations in respect of long service payment under the Employment Ordinance and 
directors’ retirement scheme benefits are the amounts of future benefit that employees and directors have 
earned in return for their services in the current and prior periods. The obligations related to employees are 
calculated using the projected unit credit method and discounted to their present values and after deducting 
the fair value of any related assets, including retirement scheme benefits. The obligations related to directors’ 
retirement benefits are calculated on the monthly salaries up to the retirement age set in the Group’s human 
resources policy or the appointment period stated in the service agreements but subject to the maximum 
amounts specified in their respective service contracts.

On 9 June 2024, the Employment and Retirement Schemes Legislation (Offsetting Arrangement) (Amendment) 
Ordinance 2024 (the “Amendment Ordinance”) was enacted (the “Enactment”) whereby the main provision is 
to abolish the employers’ statutory right to offset long service payments (“LSP”) or severance payments (“SP”) 
payable to employees against the employers’ contributions to mandatory provident fund (“MPF”) scheme (the 
“Abolition”) and which is to take effect from 1 May 2025 (the “Transition Date”), with no retrospective effect.

After the Abolition, an employer can continue to use the accrued benefits derived from its MPF contributions 
(whether made before, on or after the Transition Date) to offset an employee’s pre-transition portion of LSP or 
SP and offset the amount of post-transition LSP or SP payable to an employee with its voluntary contributions 
to MPF.

The pre-transition portion of LSP or SP for a monthly-rated employee is to be calculated on the basis of two-
thirds of the employee’s monthly wages (with a maximum of HK$22,500) immediately preceding the Transition 
Date and the number of years of service before that date. The post-transition portion of LSP or SP earned on 
or after the Transition Date is to be calculated on the basis of two-thirds of the employee’s last monthly wages 
(with a maximum of HK$22,500) immediately before the termination of employment and the number of years 
of service after the Transition Date.

In addition, a 25-year subsidy scheme will be introduced by the government to provide financial assistance to 
employers after the Abolition up to a certain amount per employee per year with a cap.
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Employee benefits (Continued)
Borrowing costs
Borrowing costs incurred that are directly attributable to the acquisition, construction or production of 
qualifying assets, that is, assets that necessarily take a substantial period of time to get ready for their intended 
use or sales, are capitalised as part of the cost of those assets. Capitalisation of such borrowing costs ceases 
when the assets are substantially ready for their intended use or sales. All other borrowing costs are recognised 
as an expense in the period in which they are incurred.

Share capital
Ordinary shares are classified as equity. Where any group company purchases the Company’s equity share 
capital (treasury shares), the consideration paid, including any directly attributable incremental costs (net of 
income taxes) is deducted from equity attributable to the Company’s owners until the shares are cancelled 
or reissued. Where such shares are subsequently reissued, any consideration received, net of any directly 
attributable incremental transaction costs and the related income tax effects, is included in equity attributable 
to the Company’s owners.

Taxation
The charge for current income tax is based on the results for the year as adjusted for items that are non-
assessable or disallowed. It is calculated using tax rates that have been enacted or substantively enacted by the 
end of the reporting period in the relevant jurisdictions in which a group entity operates.

Deferred tax is provided, using the liability method, on all temporary differences at the end of the reporting 
period between the tax bases of assets and liabilities and their carrying amounts in the consolidated financial 
statements. However, any deferred tax arising from initial recognition of goodwill; or other asset or liability in a 
transaction other than a business combination that at the time of the transaction affects neither the accounting 
profit nor taxable profit or loss and does not give rise to equal taxable and deductible temporary differences is 
not recognised.

The deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period 
when the asset is recovered or the liability is settled, based on tax rates and tax laws that have been enacted or 
substantively enacted at the end of the reporting period. Deferred tax assets are recognised to the extent that it 
is probable that future taxable profit will be available against which the deductible temporary differences, tax 
losses and credits can be utilised.

Deferred tax is provided on temporary differences arising on investments in subsidiaries, except where the 
timing of the reversal of the temporary differences is controlled by the Group and it is probable that the 
temporary differences will not reverse in the foreseeable future.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets 
against current tax liabilities and when the deferred tax assets and liabilities relate to income taxes levied by the 
same taxable authority on either the taxable entity or different taxable entities where there is an intention to 
settle the balances on a net basis.

Related parties
A related party is a person or entity that is related to the Group.

(a)	 A person or a close member of that person’s family is related to the Group if that person:

(i)	 has control or joint control over the Group;

(ii)	 has significant influence over the Group; or

(iii)	 is a member of the key management personnel of the Group or of the parent of the Group.
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Related parties (Continued)
(b)	 An entity is related to the Group if any of the following conditions applies:

(i)	 The entity and the Group are members of the same group (which means that each parent, 
subsidiary and fellow subsidiary is related to the others).

(ii)	 One entity is an associate or joint venture of the other entity (or an associate or joint venture of 
a member of a group of which the other entity is a member).

(iii)	 Both entities are joint ventures of the same third party.

(iv)	 One entity is a joint venture of a third entity and the other entity is an associate of the third 
entity.

(v)	 The entity is a post-employment benefit plan for the benefit of employees of either the Group or 
an entity related to the Group.

(vi)	 The entity is controlled or jointly controlled by a person identified in (a).

(vii)	 A person identified in (a)(i) has significant influence over the entity or is a member of the key 
management personnel of the entity (or of a parent of the entity).

(viii)	 The entity, or any member of a group of which it is a part, provides key management personnel 
services to the Group.

Close members of the family of a person are those family members who may be expected to influence, or be 
influenced by, that person in their dealings with the entity and include:

(a)	 that person’s children and spouse or domestic partner;

(b)	 children of that person’s spouse or domestic partner; and

(c)	 dependants of that person or that person’s spouse or domestic partner.

Segment reporting
Operating segments, and the amounts of each segment item reported in the consolidated financial statements, 
are identified from the financial information provided regularly to the Group’s chief operating decision maker, 
namely, the executive directors, for the purposes of allocating resources to, and assessing the performance of, 
the Group’s various lines of business.

Individually material operating segments are not aggregated for financial reporting purposes unless the 
segments have similar economic characteristics and are similar in respect of the nature of products or services, 
the nature of production processes, the type or class of customers, the methods used to distribute the products 
or provide the services, and the nature of the regulatory environment. Operating segments which are not 
individually material may be aggregated if they share a majority of these criteria.
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Critical accounting estimates and judgements
Estimates and assumptions concerning the future and judgements are made by the management in the 
preparation of the consolidated financial statements. They affect the application of the Group’s accounting 
policies, reported amounts of assets, liabilities, income and expenses, and disclosures made. They are assessed 
on an on-going basis and are based on experience and relevant factors, including expectations of future 
events that are believed to be reasonable under the circumstances. Where appropriate, revisions to accounting 
estimates are recognised in the period of revision and future periods, in case the revision also affects future 
periods.

Key sources of estimation uncertainty
(i)	 Valuation of investment properties and leasehold land and buildings

Investment properties and leasehold land and buildings held by the Group are stated at fair value 
based on the valuation performed by independent professional valuers. In determining the fair value, 
the valuers have made reference to recent market transaction prices/market rent, etc. of similar 
properties and adjusted to the condition of the Group’s investment properties and leasehold land and 
buildings. In relying on the valuation report, management of the Group has exercised its judgement 
and is satisfied that the techniques and assumptions applied by the valuers are appropriate. Changes 
to these assumptions would result in changes in the fair value of the Group’s investment properties 
and leasehold land and buildings which would be recognised in profit or loss or properties revaluation 
reserve.

(ii)	 Revenue from contracts with customers within HKFRS 15
Estimation and constraint of variable consideration
The sale of Hoe Hin brand of products includes rebates and chain-store discounts that give rise to 
variable consideration. In estimating the variable consideration, the Group applies the most-likely-
amount method to predict the entitled amount.

The Group determines that the most-likely-amount method is appropriate to estimate the variable 
consideration arising from rebates and chain-store discounts because there is usually a single volume 
threshold contained in the contract.

Before including any estimated amount of variable consideration in the transaction price, the Group 
considers whether it is constrained based on the historical experience, business forecast and the current 
economic conditions.

(iii)	 Loss allowance for ECL
The Group’s management estimates the loss allowance for financial assets by using various inputs and 
assumptions including risk of a default and expected loss rate. The estimation involves high degree of 
uncertainty which is based on the Group’s historical information, existing market conditions as well as 
forward-looking estimates at the end of each reporting period. Where the expectation is different from 
the original estimate, such difference will impact the carrying amount of financial assets. Details of 
the key assumptions and inputs used in estimating ECL are set out in note 30(a) to these consolidated 
financial statements.
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Critical accounting estimates and judgements (Continued)
Key sources of estimation uncertainty (Continued)
(iv)	 Allowance for inventories

The Group’s management reviews the condition of inventories at the end of each reporting period, 
and makes allowance for obsolete and slow-moving items that are identified as no longer recoverable 
or suitable for use in production. Management estimates the net realisable value for inventories based 
primarily on the latest invoice prices and current market conditions.

Critical judgements made in applying accounting policies
(i)	 Lease terms of contracts with extension options – as lessor

Lease terms are determined as the non-cancellable period of a lease, including periods covered by an 
option to extend if the lessee is reasonably certain to exercise the extension option, and periods covered 
by an option to terminate if the lessee is reasonably certain not to exercise the termination option.

The Group has lease contracts that include extension options. In assessing whether the lessee is 
reasonably certain to exercise an option to extend a lease, or not to exercise an option to terminate a 
lease, the Group applies judgement and considers all relevant facts and circumstances that create an 
economic incentive to extend or terminate the leases.

After the commencement date, the Group reassesses the lease term upon the occurrence of a significant 
event or a significant change in circumstances that is within the control of the lessee and which affects 
whether the lessee is reasonably certain to exercise an extension option.

(ii)	 Classification of leases – as lessor
The Group classifies each of its leases as either a finance lease or an operating lease at the inception 
date which involves the overall assessment of whether the lease transfers substantially all the risks and 
rewards incidental to ownership of the underlying asset. As part of the assessment, the Group considers 
all the relevant factors including the contractual terms and the circumstances of the contractual parties 
to determine the substance of the transaction.
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Future changes in HKFRS Accounting Standards
At the date of authorisation of these consolidated financial statements, the HKICPA has issued the following 
new/revised HKFRS Accounting Standards that are not yet effective for the current year, which the Group has 
not early adopted.

Amendments to HKFRS 9 and HKFRS 7 Amendments to the Classification and Measurement of 
Financial Instruments 1

Annual Improvements to HKFRS Accounting 
Standards

Volume 11 1

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent Electricity 1

HKFRS 18 Presentation and Disclosure in Financial Statements 2

HKFRS 19 Subsidiaries without Public Accountability: Disclosures 2

Amendments to HKAS 21 Translation to Hyperinflationary Presentation Currency 2

Amendments to HKFRS 10 and HKAS 28 Sale or Contribution of Assets between an Investor and  
its Associate or Joint Venture 3

1	 Effective for annual periods beginning on or after 1 January 2026
2	 Effective for annual periods beginning on or after 1 January 2027
3	 The effective date to be determined

The directors are in the process of assessing the possible impact on the future adoption of the new/revised 
HKFRS Accounting Standards, but are not yet in a position to reasonably estimate their impact on the 
Company’s consolidated financial statements.

3.	 OPERATING SEGMENT INFORMATION
Management has determined the operating segments based on the reports reviewed by the chief operating 
decision maker – the executive directors for making strategic decisions and resources allocation. The Group’s 
operating segments are structured and managed separately according to the nature of their businesses. The 
Group is currently organised into three operating businesses as follows:

a)	 Healthcare – manufacture and sale of Hoe Hin brand of products

b)	 Property investments

c)	 Treasury investments

Each of the Group’s operating segments represents a strategic business unit subject to risks and returns that are 
different from those of the other operating segments.
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For the purposes of assessing the performance of the operating segments between segments, the executive 
directors assess segment profit or loss before income tax without allocation of finance costs, directors’ 
emoluments, office staff salaries, legal and professional fees and central administrative costs and the basis 
of preparing such information is consistent with that of the consolidated financial statements. All assets are 
allocated to reportable segments other than deferred tax assets, tax recoverable and other corporate assets. 
All liabilities are allocated to reportable segments other than deferred tax liabilities, provision for directors’ 
retirement benefits, tax payable, dividends payable and other corporate liabilities.

Business segments

Year ended 31 December 2025
 

Healthcare
Property 

investments
Treasury 

investments Consolidated
HK$’000 HK$’000 HK$’000 HK$’000

Revenue from external customers 197,311 9,934 6,635 213,880
    

Segment results 116,761 2,141 11,372 130,274
   

Unallocated corporate expenses (22,203)
 

Profit from operations 108,071
Finance costs (546)

 

Profit before taxation 107,525
Taxation (16,179)

 

Profit for the year 91,346
 

Assets
Segment assets 312,816 229,791 279,242 821,849
Unallocated corporate assets 6,525

 

Consolidated total assets 828,374
 

Liabilities
Segment liabilities 11,398 49,451 – 60,849
Unallocated corporate liabilities 44,777

 

Consolidated total liabilities 105,626
 

Other information
Additions to non-current assets (437) – – (437)
Depreciation expenses (5,655) (175) – (5,830)
Revaluation deficit in respect of investment 

properties – (6,328) – (6,328)
Revaluation deficit of leasehold land and 

buildings (in other comprehensive income) (50,175) – – (50,175)
Net gain on financial assets at fair value 

through profit or loss – – 2,126 2,126
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Business segments (Continued)

Year ended 31 December 2024
 

Healthcare
Property 

investments
Treasury 

investments Consolidated
HK$’000 HK$’000 HK$’000 HK$’000

Revenue from external customers 217,367 9,111 10,281 236,759
    

Segment results 127,752 (18,483) 9,519 118,788
   

Unallocated corporate expenses (20,441)
 

Profit from operations 98,347
Finance costs (584)

 

Profit before taxation 97,763
Taxation (19,134)

 

Profit for the year 78,629
 

Assets
Segment assets 360,292 228,193 248,616 837,101
Unallocated corporate assets 6,253

 

Consolidated total assets 843,354
 

Liabilities
Segment liabilities 12,578 45,143 – 57,721
Unallocated corporate liabilities 53,725

 

Consolidated total liabilities 111,446
 

Other information
Additions to non-current assets (590) (347) – (937)
Depreciation expenses (7,262) (121) – (7,383)
Revaluation deficit in respect of investment 

properties – (26,043) – (26,043)
Revaluation deficit of leasehold land and 

buildings (in other comprehensive income) (42,953) – – (42,953)
Net gain on financial assets at fair value 

through profit or loss – – 1,061 1,061
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Geographical information
The Group’s businesses cover Hong Kong, Macau, other regions in the People’s Republic of China (the “PRC” 
or “Chinese Mainland”), Southeast Asia, North America and the United Kingdom.

The following tables provide an analysis of the Group’s revenue and results from operations (before taxation 
and finance costs) by geographical location of customers and geographical location of the related assets for 
healthcare products, property investment and treasury investment operations:

Revenue from external 
customers Results from operations

  

2025 2024 2025 2024
HK$’000 HK$’000 HK$’000 HK$’000

China (Note) 157,296 179,040 86,795 83,148
Southeast Asia 36,866 38,244 26,520 21,217
North America 11,916 11,907 5,842 6,411
United Kingdom 6,391 6,113 6,953 3,622
Other regions 1,411 1,455 34 1,756
Unallocated corporate expenses – – (18,073) (17,807)

    

213,880 236,759 108,071 98,347
    

Note:	 China includes Hong Kong, Macau and other regions in the PRC.

Non-current assets (Note)
 

2025 2024
HK$’000 HK$’000

China 305,150 380,170
Southeast Asia 17,192 15,156
United Kingdom 111,664 102,854

  

434,006 498,180
  

Note:	 Non-current assets exclude financial instruments and deferred tax assets.

Information about major customers
Revenues from external customers contributing 10% or more of the total revenue from the Group’s business 
segment of healthcare products are as follows:

2025 2024
HK$’000 HK$’000

Customer A 26,525 32,470
Customer B 37,970 37,648
Customer C 36,958 27,463
Customer D 25,769 26,969
Customer E 19,779 *

  

147,001 124,550
  

*	 This customer individually contributed less than 10% of the total revenue from the Group’s healthcare products 
segment during the year ended 31 December 2024.
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2025 2024
HK$’000 HK$’000

Revenue from contracts with customers within HKFRS 15
Sale of Hoe Hin brand of products
– Fixed price 75,248 116,411
– Variable price 122,063 100,956

  

197,311 217,367
  

Revenue from other sources
Lease income under operating leases with
– Fixed lease payments 9,934 9,111

Interest income calculated using the effective interest method  
from bank deposits 6,635 10,281

  

16,569 19,392
  

Revenue 213,880 236,759
  

Listed investments
Dividend income from financial assets at FVPL 131 144
Gain on disposal of financial assets at FVPL 5 12

  

Other revenue 136 156
  

Total revenue 214,016 236,915
  

5.	 OTHER NET INCOME

2025 2024
HK$’000 HK$’000

Commission income 32 40
Sundry income 264 515

  

296 555
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This is stated after charging (crediting):

2025 2024
HK$’000 HK$’000

(a) Other operating expenses
Advertising, promotion and event expenses (Note) 10,163 14,134
Auditor’s remuneration 513 507
Certificate and licensing fees 568 340
Legal and professional fees 1,292 1,853
Office and administrative expenses 3,072 3,218
Production overheads 2,653 2,469
Repairs and maintenance 565 1,099
Sponsorship fee 670 670
Travelling and transportation 1,876 1,800
Others 2,246 2,076

  

23,618 28,166
  

Note:	 Included lease charges on short-term leases of advertising spaces of HK$2,271,000 (2024: HK$2,219,000).

2025 2024
HK$’000 HK$’000

(b) Finance costs
Interest on bank borrowings 266 304
Interest on consideration payable for acquisition of trademarks 280 280

  

546 584
  

2025 2024
HK$’000 HK$’000

(c) Other items
Cost of inventories 50,903 53,396
Contributions to defined contribution plan  

(included in staff costs) (Note) 919 899
Loss on disposal of property, plant and equipment 147 19
Gross rental income from investment properties less direct 

operating expenses of HK$235,000 (2024: HK$445,000) (9,699) (8,665)
  

Note:	 The Group had no forfeited contribution available to reduce its contribution payable in future years as at 
31 December 2025 and 2024.
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(a)	 Directors’ emoluments
The aggregate amounts of emoluments received and receivable by the Company’s directors are as 
follows:

2025
 

Directors’ 
fees

Salaries and 
other benefits

Management 
performance 

bonus
Retirement 

benefits*

Housing 
and other 

allowances

Contributions 
to defined 

contribution 
plan Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(Note 23)

Executive directors
Gan Wee Sean 52 7,158 976 – – – 8,186
Gan Fock Wai, Stephen 52 4,891 959 378 – 18 6,298
Gan Cheng Hooi, Gavin 172 1,645 385 – – 18 2,220

Non-executive director
Gan Fook Yin, Anita 163 – – – – – 163

Independent non-executive directors
Leung Man Chiu, Lawrence 163 – – – – – 163
Dell’Orto Renato 163 – – – – – 163
Chan Chi Chung, Simon 163 – – – – – 163

       

928 13,694 2,320 378 – 36 17,356
       

2024
 

Directors’ 
fees

Salaries and 
other benefits

Management 
performance 

bonus
Retirement 

benefits*

Housing 
and other 

allowances

Contributions 
to defined 

contribution 
plan Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
(Note 23)

Executive directors
Gan Wee Sean 50 5,024 786 – 1,858 – 7,718
Gan Fock Wai, Stephen 50 3,713 786 506 990 18 6,063
Gan Cheng Hooi, Gavin 162 1,552 315 – – 18 2,047

Non-executive director
Gan Fook Yin, Anita 157 – – – – – 157

Independent non-executive directors
Leung Man Chiu, Lawrence 157 – – – – – 157
Dell’Orto Renato 157 – – – – – 157
Chan Chi Chung, Simon 157 – – – – – 157

       

890 10,289 1,887 506 2,848 36 16,456
       

*	 It represented the change in the discounted present value of directors’ retirement benefits for the year. The 
discount rates applied in the calculation are 0% (2024: 0%) and 3.043% (2024: 3.596%) for Gan Wee Sean 
and Gan Fock Wai, Stephen respectively. The contractual undiscounted value at the end of the reporting 
period was HK$1,653,000 (2024: HK$1,653,000) and HK$8,000,000 (2024: HK$8,000,000) for Gan Wee Sean 
and Gan Fock Wai, Stephen respectively.
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(a)	 Directors’ emoluments (Continued)
Management performance bonus was calculated at 1% or 0.4% (2024: 1% or 0.4%) of the consolidated 
net profit after taxation and certain adjustments according to the terms specified in the service 
agreements of the respective executive director. Special bonuses were offered during the years ended 
31 December 2024 and 2025 and calculated as half of the monthly salaries and 16% of the last monthly 
salaries for the previous year respectively.

(b)	 Loans, quasi-loans and other dealings in favour of directors
There were no loans, quasi-loans or other dealings in favour of the directors of the Company that were 
entered into or subsisted during the years ended 31 December 2025 and 2024.

(c)	 Directors’ material interest in transactions, arrangements or contracts
Except for the instalments payable for the acquisition of trademarks and the retirement benefits 
arrangement as detailed in notes 14 and 23 to the consolidated financial statements, no transactions, 
arrangements and contracts of significance in relation to the Company’s business to which the 
Company was a party and in which a director of the Company had a material interest, whether directly 
or indirectly, subsisted at the end of the years or at any time during the years ended 31 December 2025 
and 2024.

8.	 FIVE HIGHEST PAID INDIVIDUALS
Of the five individuals with the highest emoluments in the Group, three (2024: three) are directors whose 
emoluments are included in the amounts disclosed in note 7 to the consolidated financial statements. The 
aggregate of the emoluments of the other two (2024: two) individuals are as follows:

2025 2024
HK$’000 HK$’000

Salaries and other benefits 2,651 2,537
Performance bonus 1,073 1,157
Retirement benefits 38 32
Contributions to defined contribution plan 36 36

  

3,798 3,762
  

The emoluments of the two (2024: two) individuals with the highest emoluments fall within the following 
bands:

2025 2024
Number of 
individuals

Number of 
individuals

HK$Nil – HK$1,000,000 – –
HK$1,000,001 – HK$1,500,000 – –
HK$1,500,001 – HK$2,000,000 2 2

  

During the years ended 31 December 2025 and 2024, no emoluments were paid by the Group to the five highest 
paid individuals and other directors, as an inducement to join or upon joining the Group or as compensation 
for loss of office. In addition, during the years ended 31 December 2025 and 2024, none of the five highest paid 
individuals and other directors waived any of their emoluments.
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Under the two-tiered profits tax rates regime introduced in 2018, the first HK$2 million of profits of qualifying 
group entity in Hong Kong are taxed at 8.25% and profits above HK$2 million are taxed at 16.5%. The profits 
of other group entities in Hong Kong not qualifying for the two-tiered profits tax rates regime continue to be 
taxed at a flat rate of 16.5%.

Overseas taxation has been provided on the estimated assessable profits for the year, in respect of the Group’s 
overseas operations, at the rates of taxation prevailing in the relevant jurisdictions.

2025 2024
The charge comprises: HK$’000 HK$’000

Current tax
Hong Kong Profits Tax 15,316 18,371
Overseas tax 1,124 1,045

  

16,440 19,416

Deferred taxation (Note 24)
Origination and reversal of temporary differences (261) (282)

  

16,179 19,134
  

Reconciliation of effective tax rate

2025 2024
% %

Applicable tax rate in Hong Kong 16.5 16.5
Non-deductible expenses and losses 2.0 5.8
Non-taxable revenue and gains (2.0) (2.6)
Effect of two-tiered profits tax rate (0.2) (0.2)
Others (1.3) 0.1

  

Effective tax rate for the year 15.0 19.6
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10.	 DIVIDENDS

2025 2024
HK$’000 HK$’000

Attributable to the current year:
Interim dividend of HK3.0 cents per share  

(2024: HK3.0 cents per share) 9,349 9,349
Special interim dividend of HK5.0 cents per share  

(2024: HK6.5 cents per share) 15,582 20,257
Final dividend of HK3.8 cents per share  

(2024: HK3.8 cents per share) (Note) 11,842 11,842
Special final dividend of HK7.2 cents per share  

(2024: HK6.7 cents per share) (Note) 22,438 20,880
  

59,211 62,328
  

Attributable to previous years, approved and paid during the year:
Final dividend of HK3.8 cents per share  

(2024: HK3.8 cents per share) 11,842 11,842
Special final dividend of HK6.7 cents per share  

(2024: HK8.2 cents per share) 20,880 25,555
  

32,722 37,397
  

Note:	 The final dividend and special final dividend for the year ended 31 December 2025 proposed after the end of the 
reporting period are subject to shareholders’ approval at the forthcoming annual general meeting. These dividends 
have not been recognised as liabilities at the end of the reporting period.

11.	 EARNINGS PER SHARE
The calculation of the basic and diluted earnings per share attributable to the equity holders of the Company is 
based on the following data:

2025 2024
HK$’000 HK$’000

Profit attributable to owners of the Company 91,346 78,629
  

2025 2024

Weighted average number of ordinary shares for  
basic earnings per share (’000) 311,640 311,640

  

HK HK

Earnings per share
Basic and diluted 29.3 cents 25.2 cents

  

Diluted earnings per share equal to basic earnings per share as there were no potential dilutive ordinary shares 
outstanding during the years ended 31 December 2025 and 2024.
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12.	 INVESTMENT PROPERTIES

Investment 
properties in 

Hong Kong 
under 

long leases

Freehold 
investment 

properties in 
United Kingdom 

and Singapore Total
HK$’000 HK$’000 HK$’000

Valuation
At 1 January 2024 135,650 119,614 255,264
Exchange realignment – (2,181) (2,181)
Revaluation deficit, net (24,170) (1,873) (26,043)

   

At 31 December 2024 111,480 115,560 227,040
   

At 1 January 2025 111,480 115,560 227,040
Exchange realignment – 7,784 7,784
Revaluation deficit, net (9,390) 3,062 (6,328)

   

At 31 December 2025 102,090 126,406 228,496
   

Investment properties in Hong Kong and Singapore were valued on a market value basis using the direct 
comparison approach by Memfus Wong Surveyors Limited and Hilco Appraisal Singapore Pte Limited, 
independent professional valuers respectively.

Investment properties in the United Kingdom were valued by Savills (UK) Limited, an independent 
professional valuer. The commercial units were valued by a traditional investment method of valuation with 
reference to rental value. The residential units were valued by capitalisation of receipts from granting lease 
extensions to occupational leaseholders of the residential units pursuant to a leaseholder’s statutory right 
under the provisions of the Leasehold Reform, Housing & Urban Development Act 1993, as amended by the 
Commonhold and Leasehold Reform Act 2002.

Leasing arrangement – as lessee
At the end of the reporting period, the investment properties in Hong Kong of HK$102,090,000 (2024: 
HK$111,480,000) are held under head leases with the remaining lease term ranging from of 58 to 873 (2024: 59 
to 874) years. The lease contracts do not impose any covenants on the Group.

The property interests in leasehold land and the buildings thereon (including the whole or part of undivided 
share in the underlying land) in Hong Kong of HK$102,090,000 (2024: HK$111,480,000) are held by the Group 
as the registered owner. These property interests were acquired from the previous registered owners by making 
lump sum payments at the upfront (which was financed by a mortgage). Except for the variable amounts to 
be charged by the government subsequently that are reviewed regularly with reference to a number of factors 
including the rateable values, there are no ongoing payments to be made under the terms of the land leases.
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12.	 INVESTMENT PROPERTIES (CONTINUED)

Leasing arrangement – as lessor
The investment properties are leased to tenants over their remaining lease term ranging from 1 to 135 (2024: 
1 to 136) years. The leases are non-cancellable, except for one of the leases which is non-cancellable for the first 
year but cancellable in the second year with a pre-agreed notice period by the tenant. The leases do not contain 
any renewal option, except for those leases entered into for the investment properties in the United Kingdom. 
Monthly rental charges are fixed payments. Some of the tenants also bear the management fees and amounts 
charged by the government such as the rates levied on the Group.

Details of the lease income from operating leases are set out in note 4 to these consolidated financial 
statements.

The investment properties are subject to residual value risk. The lease contracts, as a result, include a provision 
on residual value guarantee based on which the Group has the right to charge the tenants for any damages 
to the investment properties at the end of the leases. Besides, the Group has purchased property owners’ 
liability insurance to protect it against any losses that may arise from physical damages of the properties due to 
unforeseeable hazards.

Below is a maturity analysis of undiscounted lease payments to be received from the leasing of investment 
properties.

2025 2024
HK$’000 HK$’000

Year 1 8,614 9,161
Year 2 6,852 8,237
Year 3 4,380 6,649
Year 4 3,709 4,215
Year 5 3,097 3,591
After year 5 25,035 25,607

  

Undiscounted lease payments to be received 51,687 57,460
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13.	 PROPERTY, PLANT AND EQUIPMENT

Leasehold 
land and 

buildings in 
Hong Kong

Plant and 
machinery

Furniture, 
fixtures and 

equipment
Motor 

vehicles Total
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Reconciliation of carrying amount –  
year ended 31 December 2024

At beginning of the reporting period 322,600 2,286 663 1,047 326,596
Additions – 384 206 347 937
Revaluation (51,441) – – – (51,441)
Depreciation (6,560) (314) (234) (275) (7,383)
Disposals – (1) (18) – (19)

     

At end of the reporting period 264,599 2,355 617 1,119 268,690
     

Reconciliation of carrying amount – 
year ended 31 December 2025

At beginning of the reporting period 264,599 2,355 617 1,119 268,690
Additions – 338 99 – 437
Revaluation (60,090) – – – (60,090)
Depreciation (4,910) (332) (258) (330) (5,830)
Disposals – – (147) – (147)

     

At end of the reporting period 199,599 2,361 311 789 203,060
     

At 31 December 2024
Cost – 17,360 18,614 1,652 37,626
Valuation 264,599 – – – 264,599
Accumulated depreciation – (15,005) (17,997) (533) (33,535)

     

264,599 2,355 617 1,119 268,690
     

At 31 December 2025
Cost – 17,573 18,490 1,652 37,715
Valuation 199,599 – – – 199,599
Accumulated depreciation – (15,212) (18,179) (863) (34,254)

     

199,599 2,361 311 789 203,060
     

The property interest in leasehold land and the buildings thereon (including the whole or part of undivided 
share in the underlying land) in Hong Kong of HK$199,599,000 (2024: HK$264,599,000) are held by the Group 
as right-of-use assets and as the registered owner. These property interests were acquired from the previous 
registered owners by making lump sum payments at the upfront (which was financed by a mortgage). Except 
for the variable amounts to be charged by the government subsequently that are reviewed regularly with 
reference to a number of factors including the rateable values, there are no ongoing payments to be made under 
the terms of the land leases. At the end of the reporting period, the remaining lease term of the land is about 22 
to 100 (2024: 23 to 101) years.
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The leasehold land and buildings held for own use were valued on a market value basis on 31 December 2025 
by Memfus Wong Surveyors Limited, an independent professional valuer.

The carrying amount of the leasehold land and buildings held for own use as at 31 December 2025 would 
be HK$47,451,000 (2024: HK$48,660,000) had they been carried at cost less accumulated depreciation and 
accumulated impairment losses.

14.	 INTANGIBLE ASSETS
Trademarks

HK$’000

Reconciliation of carrying amount – years ended 31 December 2025 and 2024

At beginning and end of the reporting period 2,450
 

In 2012, the Group completed the acquisition of the trademarks relating to the White Flower Embrocation 
and White Flower Ointment for Hoe Hin brand of products registered in Malaysia and Singapore (the 
“Trademarks”) from Mr. Gan Wee Sean, an executive director and a major shareholder of the Company, 
at a total consideration of HK$19,600,000. The consideration is payable by 70 equal annual instalments of 
HK$280,000 each. The trademarks registered in Singapore was initially recognised at cost at the date of 
acquisition based on the present value of the total consideration of HK$19,600,000 at a discount rate of 13.5%. 
The fair value of the trademark registered in Malaysia at the date of acquisition was assessed to be insignificant 
to the Group.

The useful lives of the Trademarks are assessed as indefinite because the Trademarks are expected to contribute 
to net cash inflow indefinitely and can be renewed every ten years by the Group without significant cost.

Estimates used to measure recoverable amount of cash-generating units containing the trademarks:

The trademarks registered in Singapore have been allocated to the cash-generating unit of healthcare in 
Singapore for impairment test.

The recoverable amount of the trademarks registered in Singapore has been determined by a value in use 
calculation. Cash flow projections are based on sales forecast covering a period of five years. The discount rate 
applied to the cash flow projections is 13.5% (2024: 13.5%). The annual sales growth rates applied in preparing 
the cash flow projection is maintained at 0% for 2026 (2024: +7.00% for 2025) and +3.00% (2024: +7.00%) for 
the next 4 years. The long-term average growth rate for this cash-generating unit is 1.84% (2024: 2.03%).

Management determined the budgeted gross profit margin based on past performance, market conditions and 
its expectation for market development. The weighted average growth rates used are consistent with external 
sources of information. Values assigned to key assumptions reflect past experience. The discount rate used is 
pre-tax and reflects specific risks relating to the relevant segment.

Management is of the opinion that any reasonably possible change in the key assumptions would not cause the 
cash-generating unit’s carrying amount to exceed its recoverable amount.
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15.	 FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

2025 2024
HK$’000 HK$’000

Equity securities:
Listed

Hong Kong 3,781 2,700
Overseas 102 70

  

3,883 2,770

Mutual funds, unlisted 9,385 9,940

Private equity fund, unlisted 8 44

Debt securities, unlisted 4,823 4,823

Dual currency deposits – 1,492
  

18,099 19,069
  

Carrying amount included in:
Current assets 13,268 14,202
Non-current assets 4,831 4,867

  

18,099 19,069
  

At 31 December 2025, HK$18,099,000 (2024: HK$19,069,000) are mandatorily measured at FVPL.

The Group’s major investments are detailed below:

As at 31 December 2025
 

Stock 
code

Fair/
Market value

Approximate 
percentage of 

the Group’s 
investment 

portfolio

Approximate 
percentage of 

the Group’s 
net assets

Current year 
unrealised 
fair value 

gain
HK$’000 % % HK$’000

Equity securities, listed in Hong Kong
HSBC Holdings plc 0005.HK 1,689 9.33 0.23 643
Tencent 0700.HK 1,198 6.62 0.17 364

Mutual funds, unlisted
HSBC GIF – STRATEGIC 

DURATION AND INCOME BOND N/A 1,186 6.55 0.16 –
KBC Eco Fund SICAV-Water 

capitalisation N/A 2,875 15.88 0.40 580
Multipartner SICAV-RobecoSAM

Sustainable Water Fund B  
– capitalisation N/A 3,976 21.97 0.55 352
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15.	 FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS (CONTINUED)

The Group’s major investments are detailed below (Continued):

As at 31 December 2025
 

Stock code
Fair/

Market value

Approximate 
percentage of 

the Group’s 
investment 

portfolio

Approximate 
percentage of 

the Group’s 
net assets

Current year
unrealised 
fair value 

gain
HK$’000 % % HK$’000

Debt securities, unlisted
Aberdeen Marina Club Limited* N/A 2,785 15.39 0.39 –
Shenzhen Xili Golf Club* N/A 1,842 10.18 0.25 –

As at 31 December 2024
 

Stock code
Fair/

Market value

Approximate 
percentage of 

the Group’s 
investment 

portfolio

Approximate 
percentage of 

the Group’s 
net assets

Current year
unrealised 
fair value 

gain
HK$’000 % % HK$’000

Equity securities, listed in Hong Kong
HSBC Holdings plc 0005.HK 1,046 5.48 0.14 177

Mutual funds, unlisted
KBC Eco Fund SICAV-Water 

capitalisation N/A 5,102 26.76 0.70 411
Multipartner SICAV-RobecoSAM 

Sustainable Water Fund B – 
capitalisation N/A 3,625 19.01 0.50 390

Debt securities, unlisted
Aberdeen Marina Club Limited* N/A 2,785 14.60 0.38 –
Shenzhen Xili Golf Club* N/A 1,842 9.66 0.25 –

Dual currency deposits
UBS AG N/A 1,492 7.82 0.20 –

*	 neither held for sale nor repayment in immediate future

16.	 INVENTORIES
2025 2024

HK$’000 HK$’000

Finished goods 2,026 2,137
Raw materials 6,563 6,035
Bottles, caps and packing materials 4,045 3,911

  

12,634 12,083
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17.	 TRADE AND OTHER RECEIVABLES

2025 2024
Note HK$’000 HK$’000

Trade receivables 17(a) 12,221 19,190

Bills receivables 9,314 9,529

Other receivables
Deposits, prepayments and other debtors 5,706 4,498

  

27,241 33,217
  

17(a)	 Trade receivables
The Group allows credit period ranging from 30 days to 120 days (2024: 30 days to 120 days) to its 
customers. The ageing analysis of trade receivables by invoice date is as follows:

2025 2024
HK$’000 HK$’000

Within 30 days 7,627 14,638
31 – 60 days 1,613 1,537
61 – 90 days 1,580 1,917
91 – 120 days 1,401 1,098

  

12,221 19,190
  

All trade receivables are expected to be recovered within 12 months and no provision had been made for 
non-repayment of balances at the end of the reporting period.

Information about the Group’s exposure to credit risks is included in note 30(a) to these consolidated 
financial statements.

18.	 BANK BALANCES AND CASH
2025 2024

HK$’000 HK$’000

Cash at bank and in hand 74,609 50,142
Time deposits 256,658 225,676

  

Total cash and bank balances as stated in consolidated statement of 
financial position 331,267 275,818

  

Less: time deposits with original maturity of over three months (67,961) (5,108)
  

Total cash and bank balances as stated in consolidated statement of 
cash flows 263,306 270,710

  

Cash at bank earns interest at floating rates based on bank deposit rates. Short-term time deposits are made 
between one month and three months depending on the immediate cash requirement of the Group, and earn 
interest at the prevailing short-term deposit rates.
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19.	 BANK BORROWINGS, SECURED

The analysis of the carrying amount of bank borrowings is as follows:

2025 2024
HK$’000 HK$’000

Bank borrowings, denominated in British Pound Sterling and  
due for repayment within one year 4,794 4,204

  

The revolving loan of HK$4,794,000 (2024: HK$4,204,000) bears interest at the bank’s cost of fund plus 
1.79% per annum and is repayable one month after drawdown. The loan is secured by pledging the Group’s 
investment properties (note 28 to these consolidated financial statements) together with the assignment of 
rental monies derived from the investment properties.

20.	 TRADE AND OTHER PAYABLES
2025 2024

Notes HK$’000 HK$’000

Trade payables 20(a) 1,812 1,444
  

Other payables
Accrued charges and other creditors 6,689 6,610
Accrued advertising and promotion expenses 2,813 5,382
Accrued rebates and discounts 20(b) 1,633 505

  

11,135 12,497
  

12,947 13,941
  

(a)	 Trade payables
All trade payables are expected to be settled within one year. The ageing analysis of trade payables by 
invoice date is as follows:

2025 2024
HK$’000 HK$’000

Within 30 days 1,212 1,054
31 – 60 days 5 373
More than 90 days 595 17

  

1,812 1,444
  

(b)	 Accrued rebates and discounts
During the year ended 31 December 2025, sales to distributors increased in second half of the year, 
thereby increasing the estimated rebates and discounts payable.

At 31 December 2025 and 2024, there were no contract liabilities arising from rebates and discounts 
that were expected to be settled after more than 12 months.
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21.	 CONSIDERATION PAYABLE FOR ACQUISITION OF TRADEMARKS

The amount represents amortised cost of the consideration payable for acquisition of the Trademarks as 
disclosed in note 14 to these consolidated financial statements, calculated using the effective interest method at 
the rate of 13.5% per annum.

22.	 DEFERRED INCOME
The amount represents lease premiums received in advance in respect of certain of the Group’s investment 
properties in the United Kingdom, which is recognised as income on a straight-line basis over the lease term 
ranging from 136 to 153 (2024: 137 to 153) years.

23.	 PROVISION FOR DIRECTORS’ RETIREMENT BENEFITS
2025 2024

HK$’000 HK$’000

At beginning of the reporting period 6,465 5,959
Additional provision (Note 7) 378 506

  

At end of the reporting period 6,843 6,465
  

Mr. Gan Wee Sean and Mr. Gan Fock Wai, Stephen respectively entered into a service agreement with the 
Company on 28 November 1991 for a term of two years and one month commencing from 1 December 
1991. The appointment shall continue thereafter subject to termination by either party giving not less than 
6-month notice in writing to the other party. Accordingly, the appointment continued upon the completion 
of the initial term on 31 December 1993 and is still in force currently. Pursuant to the terms of the service 
agreements (supplemented with the board minutes dated 25 September 2006, and the supplemental agreements 
dated 12 December 2014, 26 October 2016, 18 June 2019 and 18 June 2024), the Company shall pay Mr. 
Gan Wee Sean and Mr. Gan Fock Wai, Stephen a long service payment of not exceeding HK$12,000,000 and 
HK$8,000,000 respectively when the events as stipulated in the agreements take place.

In August 2016, Mr. Gan Wee Sean received his first long service payment of HK$10,347,000 when he reached 
the age of 70, according to the supplemental agreement dated 12 December 2014.

Pursuant to the supplemental agreement dated 18 June 2022, the appointment of Mr. Gan Wee Sean was 
extended for three years until 2025. The appointment was further extended for an additional three years under 
a supplemental agreement dated 16 June 2025. The aggregate amount of long service payments for the original 
and extended periods shall not exceed HK$12,000,000 in aggregate.
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24.	 DEFERRED TAXATION

Recognised deferred tax (assets) liabilities:
The movement for the year in the Group’s net deferred tax position are as follows:

Directors’ 
retirement 

benefits

Accelerated 
depreciation 

allowances

Revaluation 
of leasehold 

land and 
buildings Total

HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 (983) 334 50,681 50,032
Recognised in profit or loss (Note 9) (83) (199) – (282)
Recognised in other comprehensive loss – – (8,488) (8,488)

    

At 31 December 2024 (1,066) 135 42,193 41,262
    

At 1 January 2025 (1,066) 135 42,193 41,262
Recognised in profit or loss (Note 9) (62) (199) – (261)
Recognised in other comprehensive loss – – (9,915) (9,915)

    

(1,128) (64) 32,278 31,086
Off-set – 64 (64) –

    

At 31 December 2025 (1,128) – 32,214 31,086
    

Unrecognised deferred tax assets arising from:

2025 2024
HK$’000 HK$’000

Tax losses 1,394 1,363
  

The tax losses have no expiry date under current tax legislation. The related deferred tax assets of 
approximately HK$230,000 (2024: approximately HK$225,000) have not been recognised due to uncertainty of 
their recoverability.

25.	 SHARE CAPITAL
2025 2024

  

No. of shares HK$’000 No. of shares HK$’000

Authorised:
Ordinary shares of HK$0.05 each 600,000,000 30,000 600,000,000 30,000

    

Issued and fully paid:
At beginning and end of the  

reporting period 311,640,000 15,582 311,640,000 15,582
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26.	 SHARE PREMIUM AND RESERVES

Share premium
The share premium represents the excess of the net proceeds from issuance of shares of the Company over its 
par value.

Properties revaluation reserve
The properties revaluation reserve has been set up and is dealt with in accordance with the accounting policies 
adopted for revaluation of land and buildings held for own use, net of deferred tax.

Exchange reserve
The exchange reserve comprises all foreign exchange differences arising from the translation of the financial 
statements of the Group’s foreign operations and is dealt with in accordance with the accounting policies 
adopted.

27.	 OTHER CASH FLOW INFORMATION
(a)	 Cash generated from operations

2025 2024
HK$’000 HK$’000

Profit before taxation 107,525 97,763
Interest income (6,635) (10,281)
Interest expenses 546 584
Dividend income from financial assets at FVPL (131) (144)
Revaluation deficit in respect of investment properties 6,328 26,043
Loss on disposal of property, plant and equipment 147 19
Provision for directors’ retirement benefits 378 506
Exchange differences 472 (17)
Depreciation expenses 5,830 7,383
Changes in working capital:

Financial assets at FVPL 970 (2,077)
Inventories (551) 114
Trade and other receivables 8,370 (6,435)
Trade and other payables (1,687) (7,884)
Deferred income 701 1,471

  

Cash generated from operations 122,263 107,045
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27.	 OTHER CASH FLOW INFORMATION (CONTINUED)

(b)	 Changes in liabilities arising from financing activities
Details of the changes in the Group’s liabilities from financing activities are as follows:

Bank 
borrowings, 

secured

Consideration 
payable for 

acquisition of 
trademarks

Dividends 
payable Total

HK$’000 HK$’000 HK$’000 HK$’000

2025
At beginning of the reporting period 4,204 2,073 1,042 7,319

    

Repayment (46,347) (280) – (46,627)
New bank borrowings 46,620 – – 46,620
Dividends paid – – (57,668) (57,668)

    

Net cash flows 273 (280) (57,668) (57,675)
    

Imputed interest – 280 – 280
Changes in exchange rates 317 – – 317
Declaration of dividends – – 57,653 57,653

    

317 280 57,653 58,250
    

At end of the reporting period 4,794 2,073 1,027 7,894
    

Bank 
borrowings, 

secured

Consideration 
payable for 

acquisition of 
trademarks

Dividends 
payable Total

HK$’000 HK$’000 HK$’000 HK$’000

2024
At beginning of the reporting period 4,737 2,073 868 7,678

    

Repayment (47,585) (280) – (47,865)
New bank borrowings 47,151 – – 47,151
Dividends paid – – (66,829) (66,829)

    

Net cash flows (434) (280) (66,829) (67,543)
    

Imputed interest – 280 – 280
Changes in exchange rates (99) – – (99)
Declaration of dividends – – 67,003 67,003

    

(99) 280 67,003 67,184
    

At end of the reporting period 4,204 2,073 1,042 7,319
    

(c)	 The Group has recognised total cash outflows for leases of HK$2,271,000 (2024: HK$2,219,000) for the 
year.
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28.	 PLEDGE OF ASSETS

The Group’s investment properties in the United Kingdom were pledged to secure banking facilities, including 
bank borrowings, granted to the Group to the extent of HK$57,013,000 (2024: HK$57,758,000), of which 
HK$4,794,000 (2024: HK$4,204,000) were utilised at the end of the reporting period as disclosed in note 19 to 
these consolidated financial statements.

The carrying amounts of the Group’s pledged assets are as follows:

2025 2024
HK$’000 HK$’000

Investment properties 111,664 102,854
  

Except for the above, there are no significant restrictions on its ability to access or use the assets and settle the 
liabilities of the Group.

29.	 RELATED PARTY TRANSACTIONS
In addition to the transactions/information disclosed elsewhere in these consolidated financial statements, 
during the year, the Group had the following transactions with related parties.

2025 2024
HK$’000 HK$’000

Compensation paid to key management personnel,  
other than directors:
– Salaries and other benefits 3,762 3,726
– Contributions to defined contribution plan 36 36

  

30.	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Group’s major financial instruments include bank balances and cash, trade and other receivables, financial 
assets at fair value through profit or loss, bank borrowings, consideration payable for acquisition of trademarks 
and trade and other payables. The risks associated with these financial instruments and the policies on how to 
mitigate these risks are set out below. The executive directors manage and monitor these exposures to ensure 
appropriate measures are implemented on a timely and effective manner.

a)	 Credit risk
The carrying amount of financial assets recognised on the consolidated statement of financial position, 
which is net of impairment losses, represents the Group’s exposure to credit risk without taking into 
account the value of any collateral held or other credit enhancements.

Bank balances
Management considered the Group has limited credit risk with its banks and financial institutions 
which are leading and reputable and assessed as having low credit risk. The Group has not incurred 
significant loss from non-performance by them in the past and management does not expect so in the 
future.

Trade and bills receivables
The Group trades only with recognised and creditworthy third parties. It is the Group’s policy that all 
customers who wish to trade on credit terms are subject to credit verification procedures. The Group 
limits its exposure to credit risk from trade and bills receivables by establishing a maximum payment 
period of 120 days.
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30.	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

a)	 Credit risk (Continued)
Trade and bills receivables (Continued)
The Group’s exposure to credit risk is influenced mainly by the individual characteristics of each 
customer. The default risk of the industry in which the customers operate also has an influence on 
credit risk but to a lesser extent. Credit quality of a customer is assessed based on an extensive credit 
rating and individual credit limit assessment which is mainly based on the Group’s own records.

At the end of the reporting period, the Group had a concentration of credit risk from trade and bills 
receivables as 64.40% (2024: 69.29%) and 99.69% (2024: 99.72%) of the total trade and bills receivables 
was made up by the Group’s largest outstanding balance and the five (2024: five) largest outstanding 
balances respectively.

The Group’s customer base consists of a number of clients and the trade and bills receivables are 
categorised by common risk characteristics that are representative of the customers’ abilities to pay 
all amounts due in accordance with the contractual terms. The Group applies the simplified approach 
to provide for expected credit losses as prescribed by HKFRS 9, which permits the use of the lifetime 
expected loss provision for all trade and bills receivables. Based on historical experience, and adjusted 
for current and forward-looking factors to reflect differences between economic conditions during the 
period over which the historical data has been collected, current conditions and the Group’s estimate on 
future economic conditions over the expected lives of the receivables, the expected loss rate of trade and 
bills receivables are assessed to be negligible. Therefore, no loss allowance provision for these balances 
was provided for at the end of the reporting period.

There was no change in the estimation technique or significant assumptions made during the year.

The information about the exposure to credit risk and ECL for trade and bills receivables using a 
provision matrix is summarised below.

Gross 
carrying 
amount

Loss 
allowance

Credit-
impaired

HK$’000 HK$’000

As at 31 December 2025
Not yet due 20,490 – No
Within 30 days 1,045 – No

  

21,535 –
  

As at 31 December 2024
Not yet due 27,518 – No
Within 30 days 1,201 – No

  

28,719 –
  

The Group did not hold any collateral over trade and bills receivables as at 31 December 2025 and 2024.
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30.	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

a)	 Credit risk (Continued)
Other receivables
The Group considers that the other receivables have low credit risk based on the counterparties’ 
strong capacity to meet their contractual cash flow obligations in the near term and low risk of default. 
Impairment on other receivables is measured on 12-month ECL and reflects the short maturities of the 
exposures.

In estimating the ECL, the Group has taken into account the historical actual credit loss experience 
over the past 3 years (2024: 3 years) and the financial position of the counterparties by reference to, 
among others, their management or audited accounts and available public information, adjusted for 
forward-looking factors that are specific to the debtors and general economic conditions of the industry 
in which the counterparties operate, in estimating the probability of default of these financial assets, 
as well as the loss upon default in each case. The management of the Group considers the ECL of these 
financial assets to be insignificant after taking into account the financial position and credit quality of 
the counterparties.

There was no change in the estimation technique or significant assumptions made during the year.

b)	 Liquidity risk
The Group closely monitors its liquidity requirements and the sufficiency of cash and available banking 
facilities so as to ensure that payment obligations are met.

The following tables detail the remaining contractual maturity of the non-derivative financial liabilities 
of the Group. The tables have been drawn up based on the undiscounted cash flows of financial 
liabilities based on the earliest date on which the Group is required to pay. For cash flows denominated 
in currency other than Hong Kong dollars, the prevailing foreign exchange rates at the end of the 
reporting period are used to convert the cash flows into Hong Kong dollars.

On demand
Less than 

1 year
More than 

1 year

Total 
contractual 

undiscounted 
cash flows

Carrying 
amount

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 31 December 2025
Bank borrowings – 4,815 – 4,815 4,794
Trade and other payables 9,591 1,212 – 10,803 10,803
Consideration payable for 

acquisition of trademarks – 280 15,400 15,680 2,073
Dividends payable 1,027 – – 1,027 1,027

     

10,618 6,307 15,400 32,325 18,697
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30.	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

b)	 Liquidity risk (Continued)

On demand
Less than 

1 year
More than 

1 year

Total 
contractual 

undiscounted 
cash flows

Carrying 
amount

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 31 December 2024
Bank borrowings – 4,227 – 4,227 4,204
Trade and other payables 10,366 1,054 – 11,420 11,420
Consideration payable for 

acquisition of trademarks – 280 15,680 15,960 2,073
Dividends payable 1,042 – – 1,042 1,042

     

11,408 5,561 15,680 32,649 18,739
     

c)	 Currency risk
Most of the Group’s business transactions are conducted in Hong Kong dollars and United States 
dollars. Certain rental income is derived in the United Kingdom and denominated in British Pounds 
Sterling. The Group also has equity and debt securities denominated in foreign currencies.

At the end of the reporting period, the carrying amounts of the Group’s financial assets and financial 
liabilities denominated in a currency other than the functional currency of the group entities are as 
follows:

Assets Liabilities
  

2025 2024 2025 2024
HK$’000 HK$’000 HK$’000 HK$’000

Australian dollars 8,287 8,990 – –
British Pounds Sterling 87 1,792 – –
United States dollars 73,014 29,105 690 765
Euro dollars 17,309 15,265 – –
Japanese Yen 2,880 9,606 – –
Malaysian Ringgit 1,253 5,795 14 –
New Zealand dollars 2,905 2,751 – –
Renminbi 100 2,999 – –
Singapore dollars 2,161 23,945 – –
Swiss Franc 1,630 1,426 – –
New Taiwan dollars – – 904 450
Others 43 40 – –

    

109,669 101,714 1,608 1,215
    

The Group considers there is no significant exposure to foreign exchange fluctuations for United States 
dollars as long as the Hong Kong-United States dollar exchange rate remains pegged. The currency 
risk for debt borrowings is minimal as they are denominated in the currency of the underlying pledged 
assets.
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30.	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

c)	 Currency risk (Continued)
The sensitivity analysis below has been determined assuming that a change in exchange rate had 
occurred at the end of the reporting period and had been applied to both derivative and non-derivative 
financial instruments (excluding items which are denominated in United States dollar) that would have 
affected the profit or loss. A change of 7% (2024: 5%) was applied at the end of the reporting period.

2025 2024
  

7% 7% 5% 5%
Strengthen 

in foreign 
currencies

Weaken 
in foreign 
currencies

Strengthen 
in foreign 
currencies

Weaken 
in foreign 
currencies

HK$’000 HK$’000 HK$’000 HK$’000

Increase (Decrease) in profit 2,501 (2,501) 3,608 (3,608)
    

d)	 Equity/Debt price risk
The Group’s equity and debt securities are measured at fair value at the end of each reporting period 
with reference to the market price. Therefore, the Group is exposed to equity or debt price risks and 
management monitors the price movements and takes appropriate actions when required.

The sensitivity analysis below has been determined assuming that a change in the corresponding equity 
or debt prices had occurred at the end of the reporting period and had been applied to the equity and 
debt securities that would have affected the profit or loss and equity. A change of 23% (2024: 17%) in 
stock price and debt price was applied at the end of the reporting period.

2025 2024
  

Increase
(Decrease)

in profit

Effect on 
other 

component 
of equity

Increase
(Decrease)

in profit

Effect on 
other 

component 
of equity

HK$’000 HK$’000 HK$’000 HK$’000

Change in the relevant equity/debt 
price risk variable:

Increase 23% (2024: 17%) 4,163 – 3,242 –
Decrease 23% (2024: 17%) (4,163) – (3,242) –
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31.	 CAPITAL MANAGEMENT

The objectives of the Group’s capital management are to safeguard the Group’s ability to continue as a 
going concern and to provide returns for shareholders. The Group manages its capital structure and makes 
adjustments, including payment of dividend to shareholders, return of capital to shareholders, repurchase of 
shares or issue of new shares or raise new debts or sale of assets to reduce debts. No changes were made in the 
objectives, policies or processes during the years ended 31 December 2025 and 2024.

The Group monitors its capital using a gearing ratio, which is interest-bearing borrowings divided by total 
shareholders’ funds at the end of the reporting period, as follows:

2025 2024
HK$’000 HK$’000

Bank borrowings, secured 4,794 4,204
  

Total shareholders’ fund 722,748 731,908
  

Gearing ratio 0.7% 0.6%
  

32.	 FAIR VALUE MEASUREMENTS
The following presents the assets measured at fair value or required to disclose their fair value in these 
consolidated financial statements on a recurring basis at 31 December 2025 across the three levels of the fair 
value hierarchy defined in HKFRS 13: Fair Value Measurement, with the fair value measurement categorised in 
its entirety based on the lowest level input that is significant to the entire measurement. The levels of inputs are 
defined as follows:

•	 Level 1 (highest level): quoted prices (unadjusted) in active markets for identical assets or liabilities that 
the Group can access at the measurement date;

•	 Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or 
liability, either directly or indirectly;

•	 Level 3 (lowest level): unobservable inputs for the asset or liability.
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32.	 FAIR VALUE MEASUREMENTS (CONTINUED)

(a)	 Financial assets measured at fair value through profit or loss
31 December 

2025 Level 1 Level 2 Level 3
HK$’000 HK$’000 HK$’000 HK$’000

Equity securities, listed in Hong Kong 3,781 3,781 – –
Equity securities, listed overseas 102 102 – –
Mutual funds, unlisted 9,385 – 9,385 –
Private equity fund, unlisted 8 – – 8
Debt securities, unlisted 4,823 4,823 – –

    

18,099 8,706 9,385 8
    

31 December 
2024 Level 1 Level 2 Level 3

HK$’000 HK$’000 HK$’000 HK$’000

Equity securities, listed in Hong Kong 2,700 2,700 – –
Equity securities, listed overseas 70 70 – –
Mutual funds, unlisted 9,940 – 9,940 –
Private equity fund, unlisted 44 – – 44
Debt securities, unlisted 4,823 4,823 – –
Dual currency deposits 1,492 1,492 – –

    

19,069 9,085 9,940 44
    

During the years ended 31 December 2025 and 2024, there were no transfers between Level 1 and 
Level 2 fair value measurements, and no transfers into and out of Level 3 fair value measurements. The 
Group’s policy is to recognise transfers between levels as at the end of the reporting period.

Movements in Level 3 fair value measurements

Description Private equity fund, unlisted
 

2025 2024
HK$’000 HK$’000

At beginning of the reporting period 44 75
Disposals (36) (31)

  

At end of the reporting period 8 44
  

Description of the valuation techniques and inputs used in Level 2 fair value measurement
The unlisted mutual funds are valued based on quoted market prices from dealers or by reference to 
quoted market prices for similar instruments.

Description of the valuation techniques and inputs used in Level 3 fair value measurement
The unlisted private equity fund’s assets mainly comprise investment in unlisted companies in 
various industries (the “Investment”) and the fair value of the Investment is estimated by the external 
fund manager by reference to a number of factors including the operating cash flows and financial 
performance of the Investment, trends within sectors and/or regions, underlying business models, 
expected exit timing and strategy and any specific rights or terms associated with the Investment.
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32.	 FAIR VALUE MEASUREMENTS (CONTINUED)

(a)	 Financial assets measured at fair value through profit or loss (Continued)
Valuation processes of the Group
The Group reviews estimation of fair value of the unlisted private equity fund which is categorised into 
Level 3 of the fair value hierarchy. Reports with estimation of fair value are prepared by the external 
fund manager on a quarterly basis. Discussion of the valuation process and results is held between the 
chief financial officer and the Audit Committee twice a year, to coincide with the reporting dates.

(b)	 Investment properties and leasehold land and buildings measured at fair value
31 December 

2025 Level 1 Level 2 Level 3
HK$’000 HK$’000 HK$’000 HK$’000

Investment properties
Commercial – Hong Kong 89,200 – – 89,200
Industrial – Singapore 14,742 – – 14,742
Residential – Hong Kong 12,890 – – 12,890
Commercial and Residential – 

United Kingdom 111,664 – – 111,664
    

228,496 – – 228,496
    

Leasehold land and buildings
Commercial – Hong Kong 82,999 – – 82,999
Industrial – Hong Kong 114,000 – – 114,000
Carpark – Hong Kong 2,600 – – 2,600

    

199,599 – – 199,599
    

31 December 
2024 Level 1 Level 2 Level 3

HK$’000 HK$’000 HK$’000 HK$’000

Investment properties
Commercial – Hong Kong 98,200 – – 98,200
Industrial – Singapore 12,706 – – 12,706
Residential – Hong Kong 13,280 – – 13,280
Commercial and Residential – 

United Kingdom 102,854 – – 102,854
    

227,040 – – 227,040
    

Leasehold land and buildings
Commercial – Hong Kong 108,599 – – 108,599
Industrial – Hong Kong 153,000 – – 153,000
Carpark – Hong Kong 3,000 – – 3,000

    

264,599 – – 264,599
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32.	 FAIR VALUE MEASUREMENTS (CONTINUED)

(b)	 Investment properties and leasehold land and buildings measured at fair value (Continued)
During the years ended 31 December 2025 and 2024, there were no transfers between Level 1 and 
Level 2 fair value measurements, and no transfers into and out of Level 3 fair value measurements. The 
Group’s policy is to recognise transfers between levels as at the end of the reporting period.

Movement in Level 3 fair value measurements
Investment properties

 

2025 2024
  

Description

Commercial/
residential 

units in 
Hong Kong

Industrial 
units in 

Singapore

Commercial/
residential 

units in 
the United 

Kingdom

Commercial/
residential 

units in 
Hong Kong

Industrial 
units in 

Singapore

Commercial/
residential 

units in 
the United 

Kingdom
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At beginning of the reporting period 111,480 12,706 102,854 135,650 12,430 107,184
Revaluation (deficit) surplus (9,390) 2,036 1,026 (24,170) 276 (2,149)
Exchange realignment – – 7,784 – – (2,181)

      

At end of the reporting period 102,090 14,742 111,664 111,480 12,706 102,854
      

Net revaluation deficit and exchange realignment are reported as changes of “revaluation deficit in 
respect of investment properties” in profit or loss and “exchange difference arising from translation of 
financial statements of overseas subsidiaries” in other comprehensive income respectively.

Leasehold land and buildings
 

2025 2024
  

Description

Commercial 
units in 

Hong Kong

Industrial/
Carpark units 
in Hong Kong

Commercial 
units in 

Hong Kong

Industrial/
Carpark units 
in Hong Kong

HK$’000 HK$’000 HK$’000 HK$’000

At beginning of the reporting period 108,599 156,000 137,000 185,600
Revaluation deficit (24,366) (35,724) (26,804) (24,637)
Depreciation charge (1,234) (3,676) (1,597) (4,963)

    

At end of the reporting period 82,999 116,600 108,599 156,000
    

Net revaluation deficit is reported as “revaluation deficit of leasehold land and buildings” in other 
comprehensive income.
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32.	 FAIR VALUE MEASUREMENTS (CONTINUED)

(b)	 Investment properties and leasehold land and buildings measured at fair value (Continued)
Quantitative information of the significant unobservable inputs and description of valuation 
techniques used in Level 3 fair value measurement
Quantitative information of the significant unobservable inputs and description of valuation techniques 
used in Level 3 fair value measurement, including the description of the sensitivity to changes in 
unobservable inputs for recurring level 3 fair value measurements, are as follows:

Properties Valuation technique(s) Significant unobservable input(s) Sensitivity

Leasehold land and buildings

Commercial units 
located  
in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$15,000/
sq.ft. (2024: HK$20,100/sq.ft.) saleable 
area, mainly taking into account time, 
floor, view, age, quality and size, 
adjustment basically range from about 
–7.6% to +5% (2024: –30% to +23%), or 
–5.2% to +5% (2024: –4% to +23%) if 
exclusive of the time adjustment factor.

If the market unit rate is 
higher/lower, the fair 
value of the property will 
increase/decrease.

Roof of a commercial 
building located  
in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$5,800/ft.  
(2024: HK$157,000/ft.) for the side with 
exposure/visibility. Adjustment factors 
mainly include time, location, frontage 
and layout, basically range from about 
–20% to +25% (2024: –22% to +50%), 
remains –20% to +25% (2024: –8% to 
+50%) if exclusive of the time adjustment 
factor, with the most significant 
adjustment at +25% (2024: +50%) on 
location for two comparables 
(2024: one comparable).

If the layout adjustment  
(2024: location 
adjustment) is higher/
lower, while all the 
other variables were 
held constant, the fair 
value of the property will 
increase/decrease.

Industrial units located  
in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$3,800/sq.ft. 
(2024: HK$5,100/sq.ft.) effective area, 
mainly taking into account time, floor, 
size, whole floor, loading headroom, 
layout and view, adjustment basically 
range from about –15% to +4% (2024: 
–15% to +3%), or remains –15% to +4% 
(2024: –15% to +3%) if exclusive of the 
time adjustment factor.

Size is the most significant unobservable 
input, and adopted at 1.0% adjustment 
for every 3,000 (2024: 2,000) square feet 
difference in the size of the comparable

If the adjustment for size is 
higher/lower, with other 
variables held constant, 
the fair value of the 
property will decrease/
increase.

Carpark units located  
in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$1,300,000/
car park (2024: HK$1,500,000/car park), 
mainly taking into account time, location 
and floor, adjustment basically range 
from –6% to +16% (2024: –20% to +16%), 
or –5% to +16% (2024: –2% to +16%) if 
exclusive of the time adjustment factor.

If the market unit rate is 
higher/lower, the fair 
value of the property will 
increase/decrease.
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Properties Valuation technique(s) Significant unobservable input(s) Sensitivity

Investment properties

Commercial units 
located  
in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$15,600/
sq.ft. (2024: HK$17,500/sq.ft.) saleable 
area, mainly taking into account time, 
location, age, floor, size, whole floor, 
view and design/condition, adjustment 
basically range from –36% to +15% 
(2024: –26% to +15%), or –5% to +15% 
(2024: –8% to +5%) if exclusive of the 
time adjustment factor.

If the market unit rate is 
higher/lower, while all 
the other variables were 
held constant, the fair 
value of the property will 
increase/decrease.

Commercial units 
located in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$17,000/
sq.ft. (2024: HK$18,600/sq.ft.) saleable 
area, mainly taking into account time, 
age, location, floor, view, size and 
condition, adjustment basically range 
from about –17% to +5% (2024: –28% to 
+25%), or remains –9% to +5% (2024: 
–10% to +25%) if exclusive of the time 
adjustment factor.

If the market unit rate is 
higher/lower, while all 
the other variables were 
held constant, the fair 
value of the property 
will increase/decrease.

Residential units located 
in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$8,700/
sq.ft. (2024: HK$8,700/sq.ft.) saleable 
area, mainly taking into account time, 
floor, view, orientation, size and noise, 
adjustment basically range from about 
–6% to +5% (2024: –5% to +5%), or 
remains –6% to +5% (2024: –5% to 
+5%) if exclusive of the time adjustment 
factor, for comparable within subject 
building

If the market unit rate is 
higher/lower, the fair 
value of the property 
will increase/decrease.

Residential units located 
in Hong Kong

Market value basis – 
Direct comparison 
approach

Market unit rate is at about HK$7,400/
sq.ft. (2024: HK$7,700/sq.ft.) saleable 
area, taking into account time, floor, 
view, orientation and size, adjustment 
basically range from about –4% to +6% 
(2024: –15% to +6%), remains –4% to 
+6% (2024: –4% to +6%) if exclusive 
of the time adjustment factor, for 
comparable within subject building.

If the market unit rate is 
higher/lower, the fair 
value of the property 
will increase/decrease.

32.	 FAIR VALUE MEASUREMENTS (CONTINUED)
(b)	 Investment properties and leasehold land and buildings measured at fair value (Continued)

Quantitative information of the significant unobservable inputs and description of valuation 
techniques used in Level 3 fair value measurement (Continued)
Quantitative information of the significant unobservable inputs and description of valuation techniques 
used in Level 3 fair value measurement, including the description of the sensitivity to changes in 
unobservable inputs for recurring level 3 fair value measurements, are as follows: (Continued)
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Properties Valuation technique(s) Significant unobservable input(s) Sensitivity

Investment properties (Continued)

Industrial units located 
in Singapore

Market value basis – 
Direct comparison 
approach

Market unit rate is at about SGD700/sq.ft. 
(2024: SGD640/sq.ft.) after adjustment 
for direct comparable transaction

If the market unit rate is 
higher/lower, the fair 
value of the property 
will increase/decrease.

Commercial units 
located in the United 
Kingdom

Traditional investment 
method of valuation

Market rent at a weighted average of  
£170/sq.ft. (2024: £170/sq.ft.)

A significant increase in the 
market rent would result 
in a significant increase 
in fair value, and vice 
versa.

Equivalent yield at a weighted average of 
6.06% (2024: 6.02%)

A significant increase in the 
equivalent yield would 
result in a significant 
decrease in fair value, 
and vice versa.

Residential units 
located in the United 
Kingdom

Capitalisation of receipts 
from granting 
lease extensions 
to occupational 
leaseholders of the 
residential units

Capital value at a weighted average of  
£925/sq.ft. (2024: £925/sq.ft.)

A significant increase in 
the capital value would 
result in a significant 
increase in fair value, 
and vice versa.

Valuation processes of the Group
The Group reviews the estimation of fair value of the investment properties and leasehold land and 
buildings. Valuations of investment properties and leasehold land and buildings are performed by 
independent professional qualified valuers at each interim and annual reporting date. Discussion of the 
valuation process and results is held between the chief financial officer and the Audit Committee twice a 
year, to coincide with the reporting dates.

32.	 FAIR VALUE MEASUREMENTS (CONTINUED)
(b)	 Investment properties and leasehold land and buildings measured at fair value (Continued)

Quantitative information of the significant unobservable inputs and description of valuation 
techniques used in Level 3 fair value measurement (Continued)
Quantitative information of the significant unobservable inputs and description of valuation techniques 
used in Level 3 fair value measurement, including the description of the sensitivity to changes in 
unobservable inputs for recurring level 3 fair value measurements, are as follows: (Continued)
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33.	 STATEMENT OF FINANCIAL POSITION OF THE COMPANY

2025 2024
Notes HK$’000 HK$’000

Non-current assets
Investments in subsidiaries 33(a) 84,340 84,340
Deferred tax assets 1,128 1,066

  

85,468 85,406
  

Current assets
Deposits, prepayments and other debtors 623 317
Amounts due from subsidiaries 196,913 209,080
Bank balances and cash 5,573 5,347

  

203,109 214,744
  

Current liabilities
Accrued charges and other creditors 2,431 2,126
Amounts due to subsidiaries 124,888 124,061
Dividends payable 1,027 1,042
Tax payable 238 188

  

128,584 127,417
  

Net current assets 74,525 87,327
  

Total assets less current liabilities 159,993 172,733

Non-current liabilities
Provision for directors’ retirement benefits 6,843 6,465

  

NET ASSETS 153,150 166,268
  

Capital and reserves
Share capital 25 15,582 15,582
Share premium and reserves 33(b) 137,568 150,686

  

TOTAL EQUITY 153,150 166,268
  

This statement of financial position was approved and authorised for issue by the Board of Directors on 30 
March 2026 and signed on its behalf by

GAN Wee Sean GAN Fock Wai, Stephen
Director Director
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33.	 STATEMENT OF FINANCIAL POSITION OF THE COMPANY (CONTINUED)

(a)	 Investments in subsidiaries
Particulars of the Company’s subsidiaries, all of which are private limited liability companies, are as 
follows:

Name of subsidiary

Place of 
incorporation/
operation

Issued and fully paid 
share capital

Percentage of nominal value of  
issued ordinary share capital  

held by the Company Principal activities
Directly Indirectly

Biotech Marketing Limited British Virgin Islands/
Hong Kong

1 ordinary share  
of US$1

– 100 Advertising agency

Hoe Hin Pak Fah Yeow  
(B. V. I.) Limited

British Virgin Islands/
Hong Kong

20,000 ordinary shares 
of US$1 each

100 – Investment holding

Hoe Hin Pak Fah Yeow  
Manufactory Limited

Hong Kong 22,000 non-voting 
deferred shares* and  

2 ordinary shares

– 100 Manufacturing and 
sale of healthcare 
products and property 
investment

Pak Fah Yeow Advertising  
Company Limited

Hong Kong 2 ordinary shares – 100 Inactive

Pak Fah Yeow Investment  
(Hong Kong) Company,  
Limited

Hong Kong 21,200,000 non-voting 
deferred shares* and  

2 ordinary shares

– 100 Property and treasury 
investment

Princesland International 
Limited

British Virgin Islands/
United Kingdom

1 ordinary share  
of US$1

– 100 Property investment

*	 The non-voting deferred shares carry no right to receive notice of or attend or vote at any general meeting 
of these subsidiaries. They also carry very limited rights in respect of dividends and share of surplus assets 
upon winding up.

None of the subsidiaries had issued any debt securities during the year.
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33.	 STATEMENT OF FINANCIAL POSITION OF THE COMPANY (CONTINUED)

(b)	 Share premium and reserves
Share 

premium
Contributed 

surplus
Proposed 
dividends

Retained 
profits Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 21,997 67,708 37,397 7,064 134,166
Profit for the year – – – 83,523 83,523
Transaction with owners:
Distributions to owners

Interim dividend declared – – – (9,349) (9,349)
Special interim dividend 

declared – – – (20,257) (20,257)
Final dividend proposed – – 11,842 (11,842) –
Special final dividend proposed – – 20,880 (20,880) –
Final dividend in respect of 

previous years approved – – (11,842) – (11,842)
Special dividend in respect of 

previous years approved – – (25,555) – (25,555)
     

At 31 December 2024 21,997 67,708 32,722 28,259 150,686
     

At 1 January 2025 21,997 67,708 32,722 28,259 150,686
Profit for the year – – – 44,535 44,535
Transaction with owners:
Distributions to owners

Interim dividend declared – – – (9,349) (9,349)
Special interim dividend 

declared – – – (15,582) (15,582)
Final dividend proposed – – 11,842 (11,842) –
Special final dividend proposed – – 22,438 (22,438) –
Final dividend in respect of 

previous years approved – – (11,842) – (11,842)
Special dividend in respect of 

previous years approved – – (20,880) – (20,880)
     

At 31 December 2025 21,997 67,708 34,280 13,583 137,568
     

The contributed surplus of the Company represents the difference between the nominal value of the 
Company’s shares allotted on 28 November 1991 and the consolidated net assets of the subsidiaries then 
acquired.
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33.	 STATEMENT OF FINANCIAL POSITION OF THE COMPANY (CONTINUED)

(b)	 Share premium and reserves (Continued)
Under the Companies Act 1981 of Bermuda (as amended), the contributed surplus of the Company is 
available for distribution to shareholders. However, the Company cannot declare or pay a dividend, or 
make a distribution out of contributed surplus if there are reasonable grounds for believing that:

(i)	 the Company is, or would after the payment be, unable to pay its liabilities as they become due; 
or

(ii)	 the realisable value of its assets would thereby be less than the aggregate of its liabilities and its 
issued share capital and share premium accounts.

At the end of the reporting period, the Company’s reserves available for distribution to owners of the 
Company are as follows:

2025 2024
HK$’000 HK$’000

Contributed surplus 67,708 67,708
Proposed dividend 34,280 32,722
Retained profits 13,583 28,259

  

115,571 128,689
  

(c)	 Financial guarantees
At the end of the reporting period, the Company had issued corporate guarantees to a bank for bank 
loan utilised by a subsidiary amounting to HK$4,794,000 (2024: HK$4,204,000). The Company has 
not recognised any deferred income for the financial guarantees as their fair value cannot be reliably 
measured and the transaction price was nil. The directors consider that the above financial guarantees 
are unlikely to materialise. No provision has therefore been made in this respect in the financial 
statements of the Company for any possible reimbursement to banks as a result of subsidiaries failing to 
repay.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December     
2021 2022 2023 2024 2025

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Turnover 139,823 147,200 259,158 236,759 213,880     

Profit before taxation 46,922 37,770 128,806 97,763 107,525

Taxation (8,736) (7,815) (23,767) (19,134) (16,179)     

Profit after taxation 38,186 29,955 105,039 78,629 91,346     

Dividends 26,178 28,359 63,886 62,328 59,211     

HK HK HK HK HK

Earnings per share 12.3 cents 9.6 cents 33.7 cents 25.2 cents 29.3 cents     

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
At 31 December     

2021 2022 2023 2024 2025
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Non-current assets 631,310 609,453 590,191 504,113 439,965

Net current assets 174,668 193,944 273,089 318,354 367,295

Non-current liabilities (98,256) (96,172) (98,097) (90,559) (84,512)     

707,722 707,225 765,183 731,908 722,748     

Share capital 15,582 15,582 15,582 15,582 15,582

Share premium and reserves 692,140 691,643 749,601 716,326 707,166     

707,722 707,225 765,183 731,908 722,748     
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Property Portfolio
INVESTMENT PROPERTIES

Location Tenure
Approximate 

floor area Type
Group’s 
interest

(%)

1. 12th Floor Grand Building, 
Nos. 15-18, 
Connaught Road Central, 
Hong Kong

Two leases for 999 years respectively from  
6 December 1899 and 24 December 1898

2,905 sq.ft. Commercial 100

2. 7th Floor Lippo Leighton Tower, 
No. 103 Leighton Road, 
Causeway Bay, 
Hong Kong

Lease for 982 years from 25 June 1860 3,880 sq.ft. Commercial 100

3. 13th Floor in Block B, 
North Point Mansion (Part), 
Nos. 692-702 King’s Road 
and Nos. 27-29 
Healthy Street East, 
Hong Kong

Lease for 75 years from 20 March 1933, 
renewable for another 75 years

905 sq.ft. Residential 100

4. Flat A on 4th Floor 
Hennessy Apartments, 
No. 48 Percival Street, 
Hong Kong

Lease for 982 years from 25 June 1860 715 sq.ft. Residential 100

5. No. 30 Kallang Pudding Road, 
No. 03-07 
Valiant Industrial Building, 
Singapore, 349312

Freehold 323 sq.m. Industrial 100

6. Princess Court, 
47-63 Queensway, 
London, W2, 
United Kingdom

Freehold 7,382 sq.ft. Commercial/
Residential

100

LEASEHOLD LAND AND BUILDINGS

Location Tenure
Approximate 

floor area Type
Group’s 
interest

(%)

1. Roof of No. 84, 
Hing Fat Street, 
Hong Kong

Lease for 75 years from 15 May 1916, 
renewable for another 75 years

3,080 sq.ft. Commercial 100

2. 11th Floor, 
200 Gloucester Road, 
Wan Chai, 
Hong Kong

Lease for 99 years from 26 December 1928, 
renewable for another 99 years

7,388 sq.ft. Commercial 100

3. Units 1 to 13 on 2nd Floor, 
Paramount Building, 
No. 12 Ka Yip Street, 
Chai Wan, 
Hong Kong

Lease from 29 May 1987 to 30 June 2047 31,444 sq.ft. Industrial 100

4. Car parking Space, 
Nos. 13 and 14 on 1st Floor, 
Paramount Building, 
No. 12 Ka Yip Street, 
Chai Wan, 
Hong Kong

Lease from 29 May 1987 to 30 June 2047 133 sq.ft. Carpark 100
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