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On behalf of the board (the “Board” or “Board of Directors”) 
of directors (the “Directors”) of the Company, I am pleased 
to present China Tian Yuan Healthcare Group Limited (the 
“Company”) and its subsidiaries (the “Group”) results for the 
financial year ended 31 December 2025 (“FY2025”). The 
Group recorded a net loss of approximately HK$38.4 million 
for FY2025 as compared with a net loss of approximately 
HK$38.6 million in the previous corresponding year. The 
lower net loss was mainly attributable to the increase in 
impairment loss on goodwill by HK$3.8 million, partially offset 
by the decrease in net realised and unrealised valuation 
loss on financial assets at fair value through profit or loss 
by HK$2.4 million, the change from a net realised and 
unrealised foreign exchange loss of HK$2.5 million in the 
previous corresponding year to a gain of HK$2.6 million for 
FY2025, and the increase in reversal of expected credit loss 
recognised by HK$0.2 million. The Group recorded a net 
loss attributable to the equity shareholders of the Company 
of approximately HK$34.0 million for FY2025 as compared 
with a net loss attributable to the equity shareholders of the 
Company of approximately HK$34.2 million in the previous 
corresponding year.

Investment Holding segment

The Group’s Investment Holding segment recorded a 
net realised and unrealised foreign exchange gain of 
approximately HK$3.6 mill ion and a net realised and 
unrealised valuation loss on financial assets at FVTPL of 
approximately HK$0.8 million. Overall, a total net realised 
and unrealised gain of approximately HK$2.8 million was 
recorded for FY2025 as compared with a total net realised 
and unrealised loss of approximately HK$6.3 million in the 
previous corresponding year. Consequently, the Group’s 
Investment Holding segment reported a loss before tax of 
approximately HK$17.8 million for FY2025 as compared with 
a loss before tax of approximately HK$18.0 million in the 
previous corresponding year.

Healthcare segment

The Group’s healthcare business has been carried out under 
Shanghai Yuyue Weilai Healthcare Beauty Hospital Limited*
（上海愉悅薇萊醫療美容醫院有限公司）( the “Shanghai 
Hospital”), PRIP Communications Limited (“PRIP”) and DIAM 
Holdings Co., Ltd (“DIAM”). 

The Group partially owned the Shanghai Hospital which 
is principally engaged in the plastic surgery operation in 
Shanghai in the People’s Republic of China (the “PRC”). 
Shanghai Hospital is a specialized plastic surgery hospital 
that operates class 1 to class 3 plastic surgery operations 
and facial bone contouring technique plastic surgery 
operations in the PRC, and provides high quality services 
to the public. Shanghai Hospital has obtained the medical 
institution practicing license in the PRC to carry out its plastic 
surgery services in the PRC. Shanghai Hospital has been 
providing plastic surgery services, including but not limited 
to, Chinese medical aesthetic services, aesthetic dentistry, 
facial contouring surgery. Shanghai Hospital recorded 
revenue of approximately HK$1.9 million and a net loss of 
approximately HK$8.0 million for FY2025 as compared with 
revenue of approximately HK$7.6 million and a net loss of 
approximately HK$12.4 million in the previous corresponding 
year. The drop in revenue in 2025 was primarily due to the 
temporary suspension of business operations and renovation 
of Shanghai Hospital, which re-opened only in late October 
2025.

On the other hand, Shanghai Hospital has optimized its cost 
structure by reducing various expenses and so the net loss 
for FY2025 was reduced by approximately HK$4.4 million as 
compared to the previous corresponding year.

PRIP contributed no royalty income for FY2025 as compared 
with royalty income of approximately HK$1.6 million in 
the previous corresponding year, and DIAM contributed 
service income of HK$47,000 for FY2025 as compared with 
service income of approximately HK$16,000 in the previous 
corresponding year.

In relation to the new skincare products business under 
the healthcare segment of the Group, the Group recorded 
revenue of approximately HK$0.7 million for FY2025 as 
compared with revenue of HK$0.1 million for the previous 
corresponding year.

Money Lending and Related Business segment

Regarding the Group’s Money Lending and Related Business 
segment, the Company recognised interest income from third 
parties loans of HK$16.6 million for FY2025, as compared 
with interest income from third parties loans of HK$17.6 
million in the previous corresponding year.
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Others

Basic loss per share for FY2025 was HK$8.52 cents, 
calculated on the weighted average number of ordinary 
shares of the Company in issue during the year of 
398,979,524. The Group’s net tangible assets per share was 
HK$0.38 as at 31 December 2025, decreased from HK$0.39 
as at 31 December 2024. The board did not propose a final 
dividend for FY2025. 

PROSPECTS

Healthcare business

The Group will continue to further develop and expand 
its existing core business, including but not limited to 
strengthening and expanding its plastic surgery and medical 
beauty services in the PRC and other Asian markets, and 
exploring investment opportunities in the upstream and 
downstream of the consumer healthcare industry. The Group 
has been continuously operating in the healthcare and 
plastic surgery sector in the PRC and believes there is room 
for growth in customer spending within the medical beauty 
industry in the future. Leveraging the Group’s experience in 
the management of PRIP, the introduction of the Korean DA 
brand to the PRC market, and its investment in Shanghai 
Hospital, the Group intends to further develop the business 
of providing management and marketing services to other 
plastic surgery hospitals in the PRC going forward.

In 2025, the Group strategically carried out a comprehensive 
renovation and upgrade of Shanghai Hospital, which 
reopened in late October of the same year. This upgrade 
marks the strategic transformation of Shanghai Hospital from 
traditional plastic surgery to the “light medical aesthetics” 
model. Although the new strategy brings a certain degree 
of estimation uncertainty in the initial stage due to the lack 
of long-term historical data, the Group believes that by 
optimizing the service structure and enhancing operational 
efficiency, this transformation will more accurately capture 
high-frequency consumption demand in the medical beauty 
market and further expand the Group’s market share in the 
PRC medical aesthetics market.

In addition, leveraging the Group’s professional expertise 
and industry presence in the medical aesthetics field, it 
entered the skincare business in late 2024. In 2025, market 
development was preliminarily completed and a product 
matrix was established, which currently includes medical-
grade “DA Mask” and cosmetic-grade “BIOELEGENCE”. 
DA Mask is specifically for immediate post-procedure use 
in medical aesthetics institutions, and management will 
actively promote it in the PRC and the Asia-Pacific region; 
BIOELEGENCE has launched products such as facial masks, 
single-use essences, face creams, and essence lotions.

In the future, the Group will deepen cooperation with 
online channels, expand high-quality resources, accelerate 
offline layout, and improve the online-and-offline integrated 
operation system. Relying on the rapid growth of the 
medical aesthetics post-procedure care market, the Group 
will enhance the brand influence and market share of 
BIOELEGENCE, while enriching the application scenarios of 
medical-grade products such as DA Mask, achieving two-
way empowerment between medical services and skincare 
business, and providing consumers with more professional 
and precise skincare products.

As a significant move in the Group’s diversified layout, 
it successfully completed the acquisition of the medical 
examination centre in early 2026, marking the Group’s 
formal horizontal expansion from the medical aesthetics 
sector to the broader “Great Health” field. Entering 2026, the 
medical examination centre will become a new driver for the 
Group’s business growth. The Group will adopt a diversified 
development strategy, including actively developing new 
sales channels to focus on expanding the occupational 
disease medical examination customer group, thereby 
establishing a stable corporate customer base; meanwhile, 
it will add new medical examination equipment to meet 
the demand of high-end customers for precision medicine 
and in-depth medical examinations. In addition, the Group 
will design competitive and distinctive medical examination 
programs, and based on these, launch targeted specialty 
outpatient services, while positioning itself in “Great Health” 
consultation and management services to provide customers 
with life-cycle health monitoring and management solutions, 
thereby opening up more diversified revenue streams.

Looking ahead, the Group will continue to use medical 
aesthetics and medical examination centres as “dual engines” 
to deepen its layout in the consumer healthcare and “Great 
Health” industries. The Group will continue to monitor 
emerging investment and collaboration opportunities within 
the industry, leverage its existing professional expertise and 
industry experience to actively expand its business footprint, 
and create long-term value for its Shareholders.
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Money lending and related business

In 2026, the Group will continue its money lending and 
related business, which includes lender or borrower referral 
services, fund matching, fund arrangement and/or fund 
participation but excludes any regulatory activities under the 
Securities and Futures Ordinance (Cap. 571 of the Laws 
of Hong Kong). Delightful Aesthetics Investment Limited, 
a wholly-owned subsidiary of the Company, is a licensed 
money lender under the Money Lenders Ordinance (Cap. 163 
of the Laws of Hong Kong). Given the adverse impact of 
the trade friction between the PRC and the United States 
and the geopolitical tensions on the macroeconomy and 
the global and domestic business activities, the Group has 
been and will be more cautious with the credit assessment 
and acceptance of customers from money lending and 
related business. To strike a balance between expansion 
of the money lending and related business segment and 
the risk control of the Group, the Group will adopt a more 
prudent credit assessment and procedures when accepting 
customers for its money lending business in the future.

Investment holding

The Group will continue to hold certain trading securities and 
will monitor and make appropriate changes on its investment 
portfolio from time to time in response to the economic 
environment. In addition, the Group will explore various short-
term investment plans to enhance its investment return by 
utilising its cash reserves on hand in different currencies. 
From time to time, there may be ongoing adjustments 
attributable to unrealised gains or losses arising from the 
fair value measurement of the Group’s trading securities 
and unrealised gains or losses on the revaluation of foreign 
currency cash deposits. 

New business segments 

Whilst the Group is strives for progress in its existing 
businesses, the management is also actively seeking other 
business opportunities with a view of diversifying and 
enhancing its income sources.

On behalf of the Board of Directors, I would like to thank all 
customers, business partners, Shareholders, management 
and staff for their continued support of the Group. 

Dong Wei
Chairman
30 March 2026
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The Group
2025 2024 2023 2022 2021

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Revenue 19,178 26,845 45,230 54,216 94,588

Loss before taxation (39,066) (38,429) (28,778) (40,349) (19,063)
Income tax credit/(expense) 650 (177) 1,821 – –

Loss for the year (38,416) (38,606) (26,957) (40,349) (19,063)

Attributable to:
Equity shareholders of the Company (34,014) (34,238) (15,484) (29,036) (16,854)
Non-controlling interests (4,402) (4,368) (11,473) (11,313) (2,209)

Loss for the year (38,416) (38,606) (26,957) (40,349) (19,063)

Earnings per share
Basic loss per share (HK cents) (8.52) (8.58) (3.88) (7.28) (4.22)

Continuing operations
Basic loss per share (HK cents) (8.52) (8.58) (3.88) (7.28) (4.22)
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The Group
2025 2024 2023 2022 2021

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Property, plant and equipment 33,077 38,045 43,683 50,759 60,914
Intangible assets 3,727 5,644 7,331 12,043 17,835
Goodwill 6,668 31,473 57,385 58,407 62,834
Interest in associates 6,331 6.355 6,596 7,167 7,511
Trade and other receivables 2,238 2,986 4,884 15,342 8,529
Deferred tax assets 2,294 1,644 1,821 – –
Current assets 170,642 174,787 181,254 189,827 218,776

Total assets 224,977 260,934 302,954 333,545 376,399
Current liabilities (54,574) (49,252) (46,185) (44,233) (36,357)

Total assets less current liabilities 170,403 211,682 256,769 289,312 340,042
Dividends received in excess of earnings 

from equity-method accounted joint 
venture – – – (227) (227)

Lease liabilities (33,789) (35,731) (41,588) (47,063) (55,764)

Net assets 136,614 175,951 215,181 242,022 284,051

Capital and reserves
Share capital 398,980 398,980 398,980 398,980 398,980
Share premium 20,663 20,663 20,663 20,663 20,663
Deficit (258,424) (224,961) (189,380) (195,341) (163,396)

Total equity attributable to equity 
shareholders of the Company 161,219 194,682 230,263 224,302 256,247

Non-controlling interests (24,605) (18,731) (15,082) 17,720 27,804

Total equity 136,614 175,951 215,181 242,022 284,051
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Group Performance
The Group recorded a net loss of 
approximately HK$38.4 mil l ion for 
FY2025 as compared with a net loss 
of approximately HK$38.6 million for 
the year ended 31 December 2024 
(“FY2024”). The lower net loss was 
mainly attributable to the increase 
in impairment loss on goodwill by 
HK$3.8 million, partially offset by the 
decrease in net realised and unrealised 
valuation loss on financial assets at fair 
value through profit or loss by HK$2.4 
million, the change from a net realised 
and unrealised foreign exchange loss 
of HK$2.5 mil l ion in the previous 
corresponding year to a gain of HK$2.6 
million for FY2025, and the increase 
in reversal of expected credit loss 
recognised by HK$0.2 million.

The Group recorded a ne t  loss 
attributable to the equity shareholders 
of the Company of approximately 
HK$34.0  m i l l i on  f o r  FY2025 as 
compared with a net loss attributable 
to the equity shareholders of the 
Company of approximately HK$34.2 
million in FY2024.

The analysis of the Group’s revenue 
and profit and loss from operations by 
business segments are set out in the 
notes to the financial statements.

Investment Holding segment
The Group’s Investment Ho ld ing 
segment recorded net realised and 
unrealised foreign exchange gain of 
approximately HK$3.6 million and a 
net realised and unrealised valuation 
loss on financial assets at FVTPL of 
approximately HK$0.8 million. Overall, 
a total net realised and unrealised gain 
of approximately HK$2.8 million was 
recorded for FY2025 as compared 
with a total net realised and unrealised 
loss of approximately HK$6.3 million in 
FY2024.

Consequently, the Group’s Investment 
Holding segment reported a loss before 
tax of approximately HK$17.8 million 
for FY2025 as compared with a loss 
before tax of approximately HK$18.0 in 
FY2024.

Healthcare segment
The Group’s healthcare business has 
been carr ied out under Shanghai 
Hospital, PRIP and DIAM. 

The  G roup pa r t i a l l y  owned t he 
Shanghai Hospital which is principally 
engaged i n  t he  p l as t i c  su rge r y 
operation in Shanghai in the PRC. 
Shanghai Hospital is a specialized 
plastic surgery hospital that operates 
class 1 to class 3 plastic surgery 
operations and facial bone contouring 
technique plastic surgery operations 
in the PRC, and provides high quality 
serv ices to the publ ic. Shanghai 
Hospital has obtained the medical 
institution practicing license in the PRC 
to carry out its plastic surgery services 
in the PRC. Shanghai Hospital has 
been providing plastic surgery services, 
including but not limited to, Chinese 
medical aesthetic services, aesthetic 
dentistry, facial contouring surgery. For 
FY2025, Shanghai Hospital recorded 
revenue of approximately HK$1.9 
million and a net loss of approximately 
HK$8.0 million as compared with a 
revenue of approximately HK$7.6 
million and a net loss of approximately 
HK$12.4 million for FY2024. The drop 
in revenue in 2025 was primarily due to 
the temporary suspension of business 
operations and renovation of Shanghai 
Hospital, which re-opened only in late 
October 2025.

On the other hand, Shanghai Hospital 
has optimized its cost structure by 
reducing various expenses. As a result, 
its net loss for FY2025 was reduced 
by approximately HK$4.4 million as 
compared to FY2024.
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PRIP contributed no royalty income 
for FY2025 as compared with royalty 
income of approximately HK$1.6 million 
in FY2024, and DIAM contributed 
service income of HK$47,000 for 
FY2025 as compared with service 
income of approximately HK$16,000 for 
FY2024.

Money Lending and Related Business 
segment
Regarding the Group’s Money Lending 
and Related Business segment, the 
Company recognised interest income 
from third parties loans of HK$16.6 
million for FY2025, as compared with 
interest income from third parties loans 
of HK$17.6 million in FY2024.

Material Acquisitions and Disposals 
of Subsidiaries, Associates and Joint 
Venture
The Group had no material acquisitions 
a n d  d i s p o s a l s  o f  s u b s i d i a r i e s , 
associates and joint venture during the 
year under review.

Financial Position
As at 31 December 2025, the Group’s 
total assets stood at HK$225.0 million, 
decreased from HK$260.9 million as at 
31 December 2024. The Group’s net 
tangible asset per share was HK$0.38 
as at 31 December 2025, decreased 
from HK$0.39 as at 31 December 
2024.

As at 31 December 2025, the Group’s 
working capital ratio was 3.1 (2024: 
3.5).

The Group reports its results in Hong 
Kong Dollar and it is the objective of 
the Group to preserve its value in terms 
of Hong Kong Dollar. It is the Group’s 
policy to continue to pursue strategies 
that would enhance the Group’s long-
term value and bring reasonable returns 
to the Shareholders with a cautious 
attitude.

Cash Flow and Borrowings
D u r i n g  F Y 2 0 2 5 ,  c a s h  u s e d  i n 
operations amounted to HK$7.2 million 
plus interest received of HK$16.6 
million during the year, this resulted  
in net cash generated from operating 
activities amounting to HK$9.4 million.

In FY2025, the Group recorded net 
cash outflow for purchase of property, 
plant and equipment of HK$0.3 million, 
as a result, the net cash used in 
investing activities amounted to HK$0.3 
million.

Overall, HK$4.1 million net cash was 
generated and resulted in a total 
Group’s cash and cash equivalents of 
HK$27.7 million as at 31 December 
2025, increased from HK$24.3 million 
as at 31 December 2024.

The Group did not have any bank 
borrowings as at 31 December 2025, 
the Group was in a net cash position 
amount ing to HK$27.7 mi l l ion as 
at 31 December 2025. Hence, the 
Group’s gearing as at 31 December 
2025 was zero, which is expressed 
as a percentage of current and non-
current loans and borrowings less cash 
and cash equivalents over total equity 
attributable to equity shareholders of 
the Company.

Treasury Activities
During FY2025, majority of the Group’s 
cash was held in Hong Kong and 
United States Dollar cash deposits. 
We will closely monitor the Group’s 
exposure to currency movement and 
take the appropriate action when 
necessary.

Directors and Employees
As at 31 December 2025, the Group 
had a total of 33 employees, including 
directors (2024: 34).

The total Group’s staff costs comprising 
salaries, wages and other benefits 
was HK$6.0 mi l l ion as compared 
with HK$11.4 million in FY2024. The 
decrease in payroll costs was mainly 
attr ibutable to the payrol l cost of 
Shanghai Hospital having dropped.

The Group has a competitive wage 
and benefits package which are key to 
maintaining a level of consistent and 
quality services.

The Group has conducted a range of 
training programmes to strengthen 
emp loyees ’  a l l - round sk i l l s  and 
knowledge, aiming to well-equip them 
to cope with the developments in the 
ever-changing economy.



Business Review
 

9China Tian Yuan Healthcare Group Limited • Annual Report 2025

Principal Risks and Uncertainties
The Group’s f inanc ia l  cond i t ion , 
results of operat ions, businesses 
and prospects would be affected by 
a number of risks and uncertainties 
including business risks, operational 
risks and financial management risks.

The Company’s Money Lending and 
Related Business is susceptible to 
credit risk. The Group refers to the 
money lending policy and guidelines for 
credit assessment on the borrowers, 
including evaluating a prospective 
borrowers’ f inancial condition and 
assessing possible loan collateral. 
The related agreements are monitored 
continuously to ensure that the terms 
are being followed.

The financial risk management policies 
and practices of the Group are shown 
in note 31 to the financial statements.

T h e re  m a y  b e  o t h e r  r i s k s  a n d 
uncertaint ies in addit ion to those 
mentioned above which are not known 
to the Group or which may not be 
material now but could turn out to be 
material in the future.

Compliance with the Relevant Laws 
and Regulations
As far as the Board and management 
of the Company are aware, the Group 
has complied in material respects 
with the relevant laws and regulations 
that have a significant impact on the 
business and operation of the Group. 
During FY2025, there was no material 
breach of or non-compliance with the 
applicable laws and regulations by the 
Group.

Relationship with Suppliers, 
Customers and other Stakeholders
The Group understands the importance 
of maintaining a good relationship with 
its suppliers and customers to meet 
its immediate and long-term goals. It 
enjoys good relationships with suppliers 
and customers and strives to take an 
active part in the communities where 
they operate. During FY2025, there 
were no material and significant dispute 
between the Group and its suppliers 
and/or customers.

Environmental Policies and 
Performance
The Group is committed to the long-
term sustainability of the environment 
and communities in which it operates. 
A c t i n g  i n  a n  e n v i r o n m e n t a l l y 
re spons ib l e  manne r,  t he  G roup 
endeavours to comply with laws and 
regulations regarding environmental 
p ro t e c t i o n  a n d  a d o p t  e f f e c t i v e 
measures to achieve efficient use of 
resources, energy saving and waste 
reduction. Such init iat ives include 
recycling of used papers and, energy 
saving measures. The prescr ibed 
information of environmental, social 
and governance matters are disclosed 
in the Envi ronmental , Socia l and 
Governance Report section to the 
annual report.

PROSPECTS
Healthcare business
The Group will continue to further 
develop and expand its existing core 
business, including but not limited to 
strengthening and expanding its plastic 
surgery and medical beauty services 
in the PRC and other Asian markets, 
and exploring investment opportunities 
in the upstream and downstream of 
the consumer healthcare industry. The 
Group has been continuously operating 
in the healthcare and plastic surgery 
sector in the PRC and believes there is 
room for growth in customer spending 
within the medical beauty industry in 
the future. Leveraging the Group’s 
experience in the management of 
PRIP, the introduction of the Korean 
DA brand to the PRC market, and its 
investment in Shanghai Hospital, the 
Group intends to further develop the 
business of providing management 
and marketing services to other plastic 
surgery hospitals in the PRC going 
forward.

In 2025, the Group strategically carried 
out a comprehensive renovation and 
upgrade of Shanghai Hospital, which 
reopened in late October of the same 
year. This upgrade marks the strategic 
transformation of Shanghai Hospital 
from tradit ional plastic surgery to 
the “light medical aesthetics” model. 
Although the new strategy brings a 
certain degree of estimation uncertainty 
in the initial stage due to the lack of 
long-term historical data, the Group 
believes that by optimizing the service 
structure and enhancing operational 
efficiency, this transformation will more 
accurately capture high-frequency 
consumption demand in the medical 
beauty market and further expand 
the Group’s market share in the PRC 
medical aesthetics market.
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In addition, leveraging the Group’s 
professional expertise and industry 
presence in the medical aesthetics 
field, it entered the skincare business 
i n  l a t e  2024 .  I n  2025 ,  m a r k e t 
d e v e l o p m e n t  w a s  p r e l i m i n a r i l y 
completed and a product matrix was 
established, which currently includes 
m e d i c a l - g r a d e  “ D A  M a s k ”  a n d 
cosmetic-grade “BIOELEGENCE”. DA 
Mask is specifically for immediate post-
procedure use in medical aesthetics 
inst i tut ions, and management wi l l 
actively promote it in the PRC and the 
Asia-Pacific region; BIOELEGENCE 
has launched products such as facial 
masks, single-use essences, face 
creams, and essence lotions.

In the future, the Group will deepen 
cooperation with onl ine channels, 
e x p a n d  h i g h - q u a l i t y  re s o u rc e s , 
accelerate offline layout, and improve 
the on l ine-and-o f f l i ne in tegra ted 
operation system. Relying on the rapid 
growth of the medical aesthetics post-
procedure care market, the Group 
will enhance the brand influence and 
market share o f  B IOELEGENCE, 
wh i l e  en r i ch i ng  t he  app l i c a t i on 
scenarios of medical-grade products 
such as DA Mask, achieving two-
way empowerment between medical 
serv ices and sk incare bus iness , 
and providing consumers with more 
professional and precise skincare 
products.

As a significant move in the Group’s 
d ivers i f ied layout, i t  successfu l ly 
completed the acquis i t ion of the 
medical examination centre in early 
2026, marking the Group’s formal 
horizontal expansion from the medical 
aesthet ics sector to the broader 
“Great Health” field. Entering 2026, 
the medical examination centre will 
become a new driver for the Group’s 
business growth. The Group will adopt 
a diversified development strategy, 
including act ively developing new 
sales channels to focus on expanding 
the occupational disease medical 
examination customer group, thereby 
es tab l i sh i ng  a  s tab le  co rpo ra te 
customer base; meanwhile, it will add 
new medical examination equipment 
to meet the demand of high-end 
customers for precis ion medicine 
and in-depth medical examinations. 
In addition, the Group wil l design 
competitive and distinctive medical 
examination programs, and based 
on these, launch targeted specialty 
outpatient services, while positioning 
itself in “Great Health” consultation 
and management services to provide 
customers w i th l i f e -cyc le hea l th 
monitoring and management solutions, 
thereby opening up more diversified 
revenue streams.

Looking ahead, the Group will continue 
to use medical aesthetics and medical 
examination centres as “dual engines” 
to deepen its layout in the consumer 
h e a l t h c a re  a n d  “ G re a t  H e a l t h ” 
industries. The Group will continue 
to monitor emerging investment and 
col laborat ion opportunit ies with in 
the industry, leverage its exist ing 
professional expertise and industry 
experience to act ively expand its 
business footprint, and create long-
term value for its Shareholders.

Money lending and related business
In 2026, the Group will continue its 
money lending and related business, 
which includes lender or borrower 
referral services, fund matching, fund 
arrangement and/or fund participation 
but excludes any regulatory activities 
under the Secur i t ies and Futures 
Ordinance (Cap. 571 of the Laws of 
Hong Kong). Del ightful Aesthetics 
I n v e s t m e n t  L i m i t e d ,  a  w h o l l y -
owned subsidiary of the Company, 
is a licensed money lender under the 
Money Lenders Ordinance (Cap. 163 
of the Laws of Hong Kong). Given the 
adverse impact of the trade friction 
between the PRC and the United 
States and the geopolitical tensions 
on the macroeconomy and the global 
and domestic business activities, the 
Group has been and will be more 
cautious with the credit assessment 
and acceptance of customers from 
money lending and related business. 
To strike a balance between expansion 
of the money lending and related 
business segment and the risk control 
of the Group, the Group will adopt a 
more prudent credit assessment and 
procedures when accepting customers 
for its money lending business in the 
future.
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Investment holding
The Group will continue to hold certain 
trading securities and wil l monitor 
and make appropriate changes on 
its investment portfolio from time to 
time in response to the economic 
environment. In addition, the Group will 
explore various short-term investment 
p lans to enhance i ts investment 
return by utilising its cash reserves 
on hand in different currencies. From 
time to time, there may be ongoing 
adjustments attributable to unrealised 
gains or losses arising from the fair 
value measurement of the Group’s 
trading securities and unrealised gains 
or losses on the revaluation of foreign 
currency cash deposits.

New business segments 
Whilst the Group is strives for progress in  
its existing businesses, the management 
is also actively seeking other business 
opportunities with a view of diversifying 
and enhancing its income sources.
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(a) Corporate governance practices

Paragraph C.2.1 of the Corporate Governance Code (the “Corporate Governance Code”) contained in Appendix C1 to the 
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited (the “Listing Rules”) provides that the 
roles of chairman and chief executive should be separate and should not be performed by the same individual. The division of 
responsibilities between the chairman and chief executive should be clearly established and set out in writing. Starting from 4 
November 2022, the roles of Chairman and Chief Executive Officer of the Company were both performed by Ms. Dong Wei. 
She is responsible for formulating the overall business development strategy and planning of the Group. The Directors meet 
regularly to consider issues related to corporate matters affecting operations of the Group and considers that this deviation will 
not impair the balance of power and authority of the Board and the Company’s management and thus, the Directors believe 
the current structure will enable effective planning and implementation of corporate strategies and decisions of the Group. 
Notwithstanding the above, the Company is endeavouring to identify suitable candidate for executive directors to share the 
roles of Ms. Dong Wei (as the Chairman and Chief Executive Officer) as soon as practicable to meet the requirements of the 
Corporate Governance Code.

The Directors and management of the Company (the “Management”) are committed to maintaining high standards of corporate 
governance, in line with the principles stated in the Corporate Governance Code. 

The Management provides all members of the board with monthly updates giving a balanced and understandable assessment 
of the Company’s performance, position and prospects in sufficient detail to enable the Board as a whole and each director 
to make an informed assessment of financial and other information put before them for approval and to discharge their duties 
under rule 3.08 and Chapter 13 of the Listing Rules.

In the opinion of the Directors, saved as disclosed herein, the Company has complied with Corporate Governance Code, in 
particular, the code provisions, throughout the year under review. 

The Company reviews its corporate governance practices from time to time to ensure compliance with the Corporate 
Governance Code.

(b) Directors’ securities transactions

The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers as set out in Appendix 
C3 to the Listing Rules (the “Model Code”) as the Company’s code of conduct regarding Directors’ securities transactions. All 
Directors have confirmed that they have complied with the Model Code throughout the year under review. 

(c) Board of Directors

During the year under review and up to the date of this annual report, the Board comprises five Directors, of which one is 
executive Director, one is non-executive Director and three are independent non-executive Directors. The members of the 
Board are as follows: 

Executive Director
Ms. Dong Wei (Chairman)

Non-executive Director
Ms. He Mei

Independent Non-executive Directors
Mr. Yuen Kwok Kuen
Ms. Zhou Siqi
Mr. Li Jun

The biographical details of the Directors and senior management of the Company (the “Senior Management”) as at the date of 
this annual report are set out in the Profile on Directors and Senior Management section of the Directors’ Report.

There is no relationship (including financial, business, family or other material/relevant relationship) between the Board 
members of the Company.
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(c) Board of Directors (cont'd)

The Company has received from each independent non-executive Director an annual confirmation of his independence 
pursuant to Rule 3.13 of the Listing Rules and the Company considered such independent non-executive Directors to be 
independent.

The Board’s primary functions are to set corporate policy and overall strategy for the Group and to provide effective oversight 
of the management of the Group’s business and affairs. The Board should establish the Company’s purpose, values and 
strategy, and satisfy itself that these and the Company’s culture are aligned. All Directors must act with integrity, lead by 
example, and promote the desired culture. Such culture should instil and continually reinforce across the organisation values of 
acting lawfully, ethically and responsibly. Apart from its statutory responsibilities, the Board also approves the strategic plans, 
key operational issues, investments and loans, reviews the financial performance of the Group and evaluates the performance 
and compensation of Senior Management. These functions are either carried out directly by the Board or through committees 
established by the Board. The Board gives the committees sufficiently clear terms of reference to enable them to perform their 
functions properly. The terms of reference require them to report back to the Board on their decisions or recommendations, 
unless there are legal or regulatory restrictions on their ability to do so (such as a restriction on disclosure due to regulatory 
requirements). The Management is responsible for the day-to-day management and operations of the Company’s business 
including the implementation of internal control, business strategies and plans approved by the Board. The Company 
reviews the functions reserved to the Board and those delegated to the Management periodically to ensure that they remain 
appropriate to the Company’s need. When the Board delegates aspects of its Management and administration functions to 
the Management, it must, at the same time, give clear directions as to the Management’s powers, in particular, where the 
Management should report back and obtain prior Board approval before making decisions or entering into any commitments 
on the Company’s behalf. Directors clearly understand delegation arrangements in place. The Company should have formal 
letters of appointment for directors setting out the key terms and conditions of their appointment. The Directors, individually or 
as a group, are entitled to take independent professional advice, at the expense of the Company, in furtherance of their duties 
and in the event that circumstances warrant it.

The Company conducts regular scheduled Board meetings. Additional meetings are convened as and when circumstances 
warrant. The attendance of individual Directors at Board, Audit Committee, Remuneration Committee, Nomination Committee 
and general meetings of the Company in 2025, as well as the frequency of such meetings, is set out below:

Attendance/Number of Meetings

Name of Director Board
Audit 

Committee
Remuneration 

Committee
Nomination 
Committee

Attended 
2025 AGM

Executive Director
Ms. Dong Wei 18/19 N/A 3/3 1/1 ✓

Non-executive Director
Ms. He Mei 19/19 N/A N/A N/A ✓

Independent Non-executive Directors
Mr. Yuen Kwok Kuen 7/19 3/3 3/3 1/1 ✓

Ms. Zhou Siqi 10/19 3/3 3/3 1/1 ✓

Mr. Li Jun 10/19 3/3 3/3 1/1 ✓

N/A – Not Applicable
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(d) Directors’ Training and Professional Development

All Directors should keep abreast of the responsibilities as a Director, and of the conduct and business activities of the 
Company. The Company is responsible for arranging and funding suitable training for its Directors. The Directors’ training 
records for the year had been provided to the Company. 

On appointment to the Board, the newly appointed Director would be provided a comprehensive induction package covering 
business operations and obligations of being a director to ensure that the Director would be sufficiently aware of the 
responsibilities under the Listing Rules and other relevant regulatory requirements.

From time to time, the Company updates and provides written materials to the Directors on the latest development of the 
Listing Rules, applicable laws, rules and regulations relating to directors’ duties and responsibilities. All Directors confirmed that 
they have complied with the Corporate Governance code provision C.1.4.

(e) Chairman and Chief Executive Officer

Ms. Dong Wei is the Chairman of the Board and also the CEO.

The division of responsibilities between the chairman and chief executive officer should be clearly established and set out 
in writing. Starting from 4 November 2022, the roles of Chairman and Chief Executive Officer of the Company were both 
performed by Ms. Dong Wei. She is responsible for formulating the overall business development strategy and planning of the 
Group.

The chairman’s duties and responsibilities include the following:

a. The chairman should ensure that all directors are properly briefed on issues arising at board meetings.

b. The chairman should be responsible for ensuring that directors receive, in a timely manner, adequate information, which 
must be accurate, clear, complete and reliable.

c. One of the important roles of the chairman is to provide leadership for the board. The chairman should ensure that the 
board works effectively and performs its responsibilities, and that all key and appropriate issues are discussed by it in a 
timely manner. The chairman should be primarily responsible for drawing up and approving the agenda for each board 
meeting. The chairman should take into account, where appropriate, any matters proposed by the other directors 
for inclusion in the agenda. The chairman may delegate this responsibility to a designated director or the company 
secretary.

d. The chairman should take primary responsibility for ensuring that good corporate governance practices and procedures 
are established.

e. The chairman should encourage all directors to make a full and active contribution to the board’s affairs and take the 
lead to ensure that it acts in the best interests of the Company. The chairman should encourage directors with different 
views to voice their concerns, allow sufficient time for discussion of issues and ensure that board decisions fairly reflect 
board consensus.

f. The chairman should at least annually hold meetings with the independent non-executive directors without the 
presence of other directors.

g. The chairman should ensure that appropriate steps are taken to provide effective communication with shareholders and 
that their views are communicated to the board as a whole.

h. The chairman should promote a culture of openness and debate by facilitating the effective contribution of non-executive 
directors in particular and ensuring constructive relations between executive and non-executive directors.

The Directors meet regularly to consider issues related to corporate matters affecting operations of the Group and considers 
that this deviation will not impair the balance of power and authority of the Board and the Company’s management and 
thus, the Directors believe the current structure will enable effective planning and implementation of corporate strategies and 
decisions of the Group. Notwithstanding the above, the Company is endeavouring to identify suitable candidate for executive 
directors to share the roles of Ms. Dong Wei (as the chairman and chief executive officer) as soon as practicable to meet the 
requirements of the Corporate Governance Code.
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(f) Non-executive Directors and Independent Non-executive Directors

The non-executive Directors and independent non-executive Directors were appointed for a specific term of 2 years, subject to 
retirement by rotation at annual general meeting and being eligible, to offer themselves for re-election.

The functions of non-executive Directors and independent non-executive Directors include:–

(a) participating in board meetings to bring an independent judgement to bear on issues of strategy, policy, 
performance, accountability, resources, key appointments and standards of conduct; 

(b) taking the lead where potential conflicts of interests arise; 

(c) serving on the audit, remuneration, nomination and other governance committees; and 

(d) scrutinising the Company’s performance in achieving agreed corporate goals and objectives, and monitoring 
performance reporting.

(g) Remuneration Committee (“RC”)

The RC was established in May 2005 and comprises 3 independent non-executive Directors and 1 executive Director as at the 
date of this annual report. The members of the RC as at the date of this annual report are as follows: 

Mr. Li Jun Chairman (Independent non-executive Director)
Mr. Yuen Kwok Kuen Member (Independent non-executive Director)
Ms. Dong Wei Member (Executive Director)
Ms. Zhou Siqi Member (Independent non-executive Director)

The primary objective of the RC is to consider Senior Management’s remuneration recommendation, and determine the 
framework or broad policy for remuneration for the Directors and the senior key executives, including the CEO. No Director or 
any of his associates may be involved in any decisions as to his own remuneration.

The duties of the RC also include:

(a) To review and approve Senior Management’s remuneration recommendation and the criteria for assessing 
employee performance, which should reflect the Company’s business objectives and targets;

(b) To consider Senior Management’s recommendation on the payment of annual and/or variable performance bonus 
to employees of the Company, and review and approve the annual and/or variable performance bonus payable 
to the executive Directors and Senior Management, having regard to their achievements against the performance 
criteria and by reference to market norms.

(c) To make recommendations to the Board on the Company’s policy and structure for all Directors’ and senior 
management remuneration and on the establishment of a formal and transparent procedure for developing 
remuneration policy; to make recommendations to the Board on the remuneration packages of individual executive 
Directors and senior management;
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(g) Remuneration Committee (“RC”) (cont'd)

(d) To make recommendations to the Board on the remuneration of non-executive Directors;

(e) To consider salaries paid by comparable companies, time commitment and responsibilities and employment 
conditions elsewhere in the Group;

(f) To review and approve compensation payable to executive Directors and senior management for any loss or 
termination of office or appointment to ensure that it is consistent with contractual terms and is otherwise fair and 
not excessive;

(g) To review and approve compensation arrangements relating to dismissal or removal of Directors for misconduct to 
ensure that they are consistent with contractual terms and are otherwise reasonable and appropriate; and

(h) To ensure that no Director or any of their associates is involved in deciding that Director’s own remuneration.

The RC consults the chairman and/or chief executive about their remuneration proposals for other executive directors. The RC 
have access to independent professional advice if necessary.

The RC is provided with sufficient resources to perform its duties.

The Group’s remuneration policy for the staffs, including Directors, comprises primarily a fixed component (in the form of a 
base salary) and a variable component (which includes bonus and share award grants), taking into account other factors such 
as the individual performance, the performance of the Company and industry practices. 

The RC met once during the year to discuss remuneration related matters (including the remuneration of Directors and Senior 
Management) and review the remuneration policy of the Group. It has been decided that the RC would determine, with 
delegated responsibility, the remuneration packages of individual executive Directors and Senior Management.

The remuneration payable by band to Senior Management during the year is as follows:

Number of 
Individuals

HK$Nil – HK$1,000,000 4
HK$1,000,001 – HK$1,500,000 –
HK$1,500,001 – HK$2,000,000 –
HK$2,000,001 – HK$2,500,000 –
HK$2,500,001 – HK$3,000,000 –
HK$4,000,001 – HK$4,500,000 –

Further details of Directors’ and CEO’s emoluments and the 5 top-paid employees of the Group during the year are set out in 
notes 10 and 11 to the Financial Statements. 
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(h) Nomination Committee (“NC”)

The NC was established in August 2005 and comprises 3 independent non-executive Directors and 1 executive Director as at 
the date of this annual report. The members of the NC as at the date of this annual report are as follows:

Ms. Zhou Siqi Chairman (Independent non-executive Director)
Mr. Yuen Kwok Kuen Member (Independent non-executive Director)
Mr. Li Jun Member (Independent non-executive Director)
Ms. Dong Wei Member (Executive Director)

The principal responsibilities of the NC are to review regularly the Board structure, size and composition to make 
recommendations on any proposed changes to the Board to complement the Company’s corporate strategy to identify and 
nominate suitable candidates as Board members, to assess the independence of the independent non-executive Directors, 
and to make recommendations to the Board on the appointment or re-appointment of Directors and succession planning for 
Directors in particular, the Chairman of the Board and the CEO.

The Company provides the NC sufficient resources to perform its duties. Where necessary, the NC should seek independent 
professional advice, at the Company’s expense, to perform its responsibilities.

The Company has adopted a “Board Diversity Policy” on 1 September 2013 which sets out the Company’s approach and 
the basic principles to be followed in order to achieve diversity on the Board. The Company believes diversity is important 
to enhance board effectiveness by encouraging a diversity of perspectives and to maintain high standards of corporate 
governance. The range of diversity perspectives may include a consideration of various factors, including but not limited to 
gender, age, cultural and educational background, ethnicity, professional experience, skills, knowledge and length of service, 
and other factors based on the specific needs of the Company. The Company agrees with the general philosophy of diversity 
for the Board, and will pursue this philosophy whenever the opportunity arises, and when it is appropriate.

During the year under review, the NC met once to assess the independence of independent non-executive Directors and the 
balance and composition of the Board and Board committees. The NC also reviewed and recommended the re-election of the 
retiring Directors at the 2025 AGM.

(i) Audit Committee (“AC”)

The AC was established in compliance with Rule 3.21 of the Listing Rules for the purposes of reviewing and providing 
supervision over the Group’s financial reporting process, risk management and internal controls. Full minutes of AC meetings 
are kept by the company secretary. Draft and final versions of minutes of the meetings are sent to all committee members for 
their comment and records after the meeting. The AC comprises 3 independent non-executive Directors as at the date of this 
annual report. The members of the AC as at the date of this annual report are as follows:

Mr. Yuen Kwok Kuen Chairman (Independent non-executive Director)
Ms. Zhou Siqi Member (Independent non-executive Director)
Mr. Li Jun Member (Independent non-executive Director)

The principal responsibility of the AC is to assist the Board in maintaining a high standard of corporate governance, particularly 
by providing an independent review of the effectiveness of the Company’s financial reporting process and material internal 
controls, including financial, operational, compliance and risk management controls. Other duties within its written terms of 
reference include:

(a) To monitor the integrity of the half-year, quarterly or other periodic and annual financial statements and review them 
before submission to the Board for approval for publication; 

(b) To review and monitor the external auditor’s independence and objectivity and the effectiveness of the audit 
process in accordance with applicable standards; 
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(i) Audit Committee (“AC”) (cont'd)

(c) To review the internal audit programme, ensure co-ordination between the internal and external auditors, and 
ensure that the internal audit function is adequately resourced and has appropriate standing within the Group, and 
to review and monitor its effectiveness;

(d) To review arrangements which employees of the Company can use, in confidence, to raise concerns about 
possible improprieties in financial reporting, internal control or other matters and to ensure that proper 
arrangements are in place for fair and independent investigation of these matters and for appropriate follow-up 
action;

(e) To be primarily responsible for making recommendations to the Board on the appointment, reappointment and 
removal of the external auditor, and to approve the remuneration and terms of engagement of the external auditor, 
and any questions of its resignation or dismissal;

(f) To develop and implement policy on engaging an external auditor to supply non-audit services and reports to the 
Board, identifying and making recommendations on any matters where action or improvement is needed; 

(g) To review the Company’s financial controls, and to review the Company’s risk management and internal control 
systems;

(h) To discuss the risk management and internal control systems with management to ensure that management 
has performed its duty to have effective systems. This discussion includes the adequacy of resources, staff 
qualifications and experience, training programmes and budget of the Company’s accounting and financial 
reporting function; 

(i) To consider major investigation findings on risk management and internal control matters as delegated by the 
Board and management’s response to these findings; 

(j) To review the external auditor’s management letter, any material queries raised by the auditor to management 
about accounting records, financial accounts or systems of control and management’s response; and

(k) To ensure that the Board will provide a timely response to the issues raised in the external auditor’s management 
letter.

During the year under review, the AC held (2) meetings in March and August. In the meetings held in March 2025 and August 
2025, the Annual Report and Audited Financial Statements for the year ended 31 December 2024 and the Interim Report and 
Financial Statements for the period ended 30 June 2025 were reviewed. Other financial, internal control, corporate governance 
and risk management matters of the Group were also discussed in these meetings.

The AC has reviewed the independence of the external auditors, Crowe (HK) CPA Limited as well as objectivity and 
effectiveness of the audit process. The AC also made recommendations to the Board on the appointment and retention of the 
external auditors. The AC meets with the external auditors separately without the presence of Management, annually.

The AC is provided with sufficient resources to perform its duties.
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(j) Corporate governance functions

The Board is responsible for the corporate governance functions, which include the following duties:

(a) To develop and review the Company’s policies and practices on corporate governance;
(b) To review and monitor the training and continuous professional development of Directors and Senior Management;
(c) To review and monitor the Company’s policies and practices on compliance with legal and regulatory requirements;
(d) To develop, review and monitor the code of conduct applicable to employees and Directors; and
(e) To review the Company’s compliance with the Corporate Governance Code and disclosure in the Corporate 

Governance Report.

The Board has discharged the above functions during the year.

(k) Auditor and Auditors’ remuneration

The Company’s external auditor is Crowe. The remuneration paid/payable to Crowe in respect of audit services and 
permissible audit related services for the year ended 31 December 2025 amounted to approximately HK$1,800,000.

(l) Accountability

The Directors acknowledge that they are primarily responsible for the preparation of the financial statements which give a true 
and fair view and that appropriate accounting policies are selected and applied consistently. 

To the best knowledge of the Directors, there is no uncertainty relating to events or conditions that may cast significant doubt 
upon the Company’s ability to continue as a going concern.

(m) Risk management and internal controls

Responsibilities

The Board is responsible for confirming and supervising the management’s responsibilities in designing, implementing and 
monitoring the risk management and internal control systems, and the management is responsible for reporting and providing 
confirmation to the Board on the effectiveness of such system.

The board is also responsible for evaluating and determining the nature and extent of the risks (including material risks relating 
to ESG) it is willing to take in achieving the Group’s strategic objectives. The establishment of a set of robust and efficient risk 
management and internal control systems is aimed at achieving the Group’s strategic objectives and protecting Shareholders’ 
investment and the Group’s assets. Such system is designed dealing with identified risks, safeguarding the Group’s assets, 
preventing and detecting fraud, misconduct and loss, ensuring the accuracy of the Group’s financial reports and achieving 
compliance with applicable laws and regulations.

Risk management and internal control systems

The Group’s risk management organisational structure is a 3-tier framework, comprising of the Board and the Audit 
Committee, senior management of the Group and management of business functions. This structure aims at facilitating the 
risk management in each aspect of the Group’s businesses and constantly improving its internal control system. Details of the 
structure are set out as follows:
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Risk Management Structure

The Board and the Audit committee

Senior Management of the Group

Management of Business Functions

Risk Management Officer

Roles performed by parties at all levels within the risk management structure are set out below:

Role Major Responsibilities

The Board and the Audit Committee • Reviewing plans for the establishment and responsibilities of the risk 
management structure and reviewing the basic policies for risk management

• Reviewing the Risk Management Operation Manual and its amendment

• Reviewing material risk assessment report and various risk management 
reports

• Responsible for the assessment of various material risks faced by the Group 
and its current risk management status

• Reviewing risk management measures, and rectifying and dealing with 
decisions or actions made or taken by relevant organisations or individuals 
beyond the risk management system

• Dealing with other important matters involving risk management

Senior Management of the Group • Reporting to the Board and the Audit Committee on the effectiveness of risk 
assessment work

• Organising and promoting the establishment of the risk management 
system at the intragroup level

• Organising and coordinating the subsidiaries to engage in identifying 
and assessing material risks at the intragroup level along with overview 
analyses over information collected from the above engagement to 
prepare assessment reports on material intragroup risks and various risk 
management reports, and reporting such information to the Board and the 
Audit Committee

• Managing risks at the intragroup level, and studying and proposing relevant 
measures and proposals for the management of material risks at the 
intragroup level

• Overseeing the cultivation of the Group’s general risk management culture 
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Role Major Responsibilities

Risk Management Officer • Coordinating and arranging matters related to risk assessment and 
countermeasures

• Promoting risk management and risk assessment

• Overseeing the establishment and implementation of risk mitigation plans 
and countermeasures of each business department

Management of Business Functions • Taking ultimate responsibility for risk assessment of their own business 
function

• Ensuring that the business function engages in risk assessment in 
compliance with the Risk Management Operation Manual prepared by the 
Group

• Reviewing and approving risk assessment results

• Reviewing countermeasures for risk exposure, and ensuring effective risk 
management of the Company

• Monitoring the major risks faced by the Company and the effectiveness of 
relevant risk management measures

• Allocating resources to risk assessment projects (including fund and 
personnel)

The Group has prepared the Risk Management Operation Manual , which defines its risk management structure, respective 
responsibilities and processes. In each financial year, the Group conducts an annual risk assessment to identify potential 
strategic risks, operational risks, financial risks and compliance risks of its major business and also ESG risks, and ranks 
relevant (including ESG risks) in terms of their level of impact and chance of occurrence for the purpose of assessing existing 
risk management measures and determining whether further measures are required to control risks within acceptable level.

Based on the risk assessment results and following a risk based approach, an internal audit plan was proposed which 
prioritised the risks (including ESG risks) identified into annual audit projects. An annual internal audit project was performed 
by the external consultant according to the internal audit plan with a view to assisting the Board and the Audit Committee to 
evaluate the effectiveness of the Group’s risk management and internal control systems.

The Audit Committee reviews the effectiveness and adequacy of the system on an annual basis. The Group conducts internal 
reviews on the design and implementation effectiveness of business processes or controls and submits reports on significant 
findings in internal control to the Audit Committee on an annual basis. For the identified defects in internal control, the Group 
conducts rectification and reports the rectification status to the Audit Committee and to the Board for further discussion.

The Group has an independent internal audit function, which reports to the Audit Committee regularly. The internal audit 
function is responsible for reviewing the Group’s risk management and internal control measures, and overseeing the 
management and control of each of the Group’s businesses and processes independently, through which the internal audit 
function assists the Board in promoting the continuous improvement of the Group’s risk management and internal control 
systems. The Group has reviewed an internal audit charter to ensure it has defined the scope, duties and responsibilities of 
the internal audit function and its reporting protocol. The Group has clarified the definition of insider information and specified 
the procedures for the handling and dissemination of insider information. The Group continuously monitors the effectiveness 
of its processes for financial reporting and Exchange Listing Rule compliance. The Group discloses information to the public 
generally and non-exclusively through channels including financial reports, announcements and its website, with a view to 
achieving fair and timely disclosure of information. The Group strictly prohibits unauthorised use of confidential or insider 
information.
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Review on the risk management and internal control systems in 2025

The Board is responsible for reviewing the effectiveness of the risk management and internal control systems on an annual 
basis. The review covers all material aspects of control, including strategical, financial, operational and compliance controls. 
During the year under review, the Board has completed its review on the Group’s risk management and internal control 
systems through the Audit Committee. The review also covers the adequacy of resources, staff qualifications and experiences, 
training programmes for staff and relevant budgets for the Group’s accounting, internal audit and financial reporting functions 
as well as those relating to the Company’s environmental, social and governance performance and reporting. The Board 
is satisfied with the results of the review and believes that the current risk management and internal control systems are 
appropriate and effective for the purposes set out in Principle D2 of the Corporate Governance Code.

(n) Company secretary

During the Reporting Period, Mr. Siu Man On (“Mr. Siu”) was a company secretary of the Company, who was a part time 
employee of the Company. Mr. Siu confirmed that he has taken no less than 15 hours of relevant professional training during 
the year under review.

After the Reporting Period, with effect from 27 February 2026, Mr. Siu resigned as the company secretary of the Company, 
and Ms. Lai Pik Chi Peggy was appointed as the company secretary of the Company in his place. The company secretary is 
responsible to report to the Board chairman and/or the CEO. 

All Directors have access to the advice and services of the company secretary and ensured that board procedures, and all 
applicable law, rules and regulations, are followed.

(o) Shareholders’ rights

The Company encourages two-way communications with both institutional and private investors. Extensive information about 
the Company’s activities is provided in its annual reports and interim reports, which are sent to Shareholders. Shareholders 
should direct their questions about their shareholdings to the Company’s Share Registrar and may at any time make enquiry to 
the Board or make request for the Company’s information to the extent such information is publicly available at the Company’s 
principal office and/or branch office in Hong Kong. Based on the above, the Company is of the view that the shareholders’ 
communication policy of the Company and the implementation thereof during the year under review was adequate and 
effective.

(i) Procedure for shareholders to convene an extraordinary general meeting

In accordance with Article 72 of the Company’s Articles of Association, general meetings may be convened on the 
written requisition of any two members of the Company deposited at the registered office specifying the objects 
of the meeting and signed by the requisitionists and such meeting shall be held two (2) months after the deposit 
of such requisition, and if the Directors do not within twenty-one days from the date of deposit of the requisition 
proceed duly to convene the meeting, the requisitionists themselves may convene the general meeting in the same 
manner, as nearly as possible, as that in which meetings may be convened by the Directors, and all reasonable 
expenses incurred by the requisitionists as a result of the failure of the Directors shall be reimbursed to them by the 
Company.

For each substantially separate issue at a general meeting, a separate resolution is proposed by the chairman of 
that meeting. The Company will avoid “bundling” resolutions unless they are interdependent and linked forming 
one significant proposal. Where the resolutions are “bundled”, the Company will explain the reasons and material 
implications in the notice of meeting.

(ii) Procedure for shareholders to put forward proposals at shareholders’ meetings

There are no provisions in the Company’s Articles of Association or the Companies Law of the Cayman Islands for 
Shareholders to put forward new resolutions at general meetings. Shareholders who wish to put forward a new 
resolution may request the Company to convene a general meeting in accordance with the procedures set out in 
the above paragraph heading “Procedures for Shareholders to Convene an Extraordinary General Meeting”. 
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(o) Shareholders’ rights (cont'd)

(iii) Procedure for shareholders to nominate a person to stand for election as a Director

If a Shareholder wishes to nominate a person to stand for election as a Director at a general meeting, the relevant 
documents must be validly served on the principal office of the Company within the requisite period of time. The 
full details of the procedures for Shareholders to propose a person for election as a Director were posted on 30 
March 2012 on the website of the Hong Kong Stock Exchange and the Company’s third-party hosted website at 
http://aplushk.com/clients/00557ChinaTianYuan.

(iv) Poll

The chairman of a general meeting should ensure that an explanation is provided of the detailed procedures for 
conducting a poll and answer any questions from shareholders on voting by poll.

(p) Investor relations

There is no change to the Company’s constitutional documents during the year under review. For details in relation to the 
Company’s shareholders’ communication policy, please refer to the section headed “(o) Shareholders’ rights” above.

(q) Dividend policy

The proposal of payment and the amount of the dividends will be made at the discretion of the Board and will depend on 
the Group’s general business condition and strategies, cash flows, financial results and capital requirements, the market 
situation from time to time, taxation conditions, the interests of the shareholders of the Company, statutory and regulatory 
restrictions and other factors that the Board deems relevant. Any declaration of dividends will be subject to the approval of the 
shareholders of the Company. 

The Dividend Policy will be reviewed from time to time which should not form a commitment on distribution of dividends to 
the shareholders of the Company and there is no assurance that dividends will be paid in any particular amount for any given 
period.

There is no arrangement under which a shareholder has waived or agreed to waive any dividends.

(r) Amendments to the Articles of Association of the Company

There is no significant changes to to the Articles of Association during the year under review.
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The Directors submit herewith their annual report together with the audited financial statements for the year ended 31 
December 2025.

PRINCIPAL PLACE OF BUSINESS

China Tian Yuan Healthcare Group Limited (the “Company”) is a company incorporated in the Cayman Islands and domiciled 
in Hong Kong. Its registered office is at P.O. Box 309, Grand Cayman, Cayman Islands, British West Indies and the principal 
place of business in Hong Kong is at 11/F., 80 Gloucester Road, Wanchai, Hong Kong.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal activities of the Company comprise those of investment holding.

The principal activities and other particulars of the subsidiaries are set out in note 29 to the financial statements.

The analysis of the principal activities and geographical locations of the operations of the Company and its subsidiaries (the 
“Group”) during the financial year are set out in note 13 to the financial statements.

Further discussions and analysis of these activities as required by Schedule 5 to the Hong Kong Companies Ordinance, 
including a discussion of the principal risks and uncertainties facing the Group and an indication of likely future developments 
in the Group’s business, can be found in the Business Review section set out on pages 7 to 11 of the annual report. The 
discussion forms part of this directors’ report.

MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group’s sales of goods/rendering of services and purchases/service rendered attributable to 
the major customers and suppliers respectively during the financial year is as follows:

Percentage of the Group’s total
Revenue of 

Sales of 
goods/

Rendering 
of services

Purchases/
Service 

rendered

The largest customer 8%
Five largest customers in aggregate 40%
The largest supplier 7%
Five largest suppliers in aggregate 27%

Saved as disclosed herein, at no time during the year under review have the Directors, their associates or any Shareholder of 
the Company (which to the knowledge of the Directors own more than 5% of the number of issued shares (excluding treasury 
shares) of the Company) had any interest in the Group’s five largest customers and suppliers.

RECOMMENDED DIVIDEND

The Directors of the Company do not recommend the payment of any final dividend for the year ended 31 December 2025 
(2024: nil). No interim dividend was paid for the year ended 31 December 2025 (2024: nil).
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CHARITABLE DONATIONS

The Group did not make charitable donations during the year (2024: US$45,018).

SHARE CAPITAL

The Company did not issue any shares during the year.

DEBENTURE

The Company did not issue any debenture during the year.

RESERVES

Details of the movements in the reserves of the Group during the year are shown in the consolidated statement of changes in 
equity on pages 78 to 79.

DISTRIBUTABLE RESERVES

Details of the movements in the distributable reserves of the Group during the year are shown in the consolidated statement of 
changes in equity on pages 78 to 79.

SHARE AWARD SCHEME

The Company does not have any share award scheme.

SHARE OPTION SCHEME

The Company does not have any share option scheme.

DIRECTORS

The Directors of the Company during the financial year and up to the date of this annual report were as follows:

Executive Director
Ms. Dong Wei, Chairman

Non-executive Director
Ms. He Mei

Independent non-executive Directors
Mr. Yuen Kwok Kuen
Ms. Zhou Siqi
Mr. Li Jun

In accordance with Article 116 of the Articles of Association of the Company, one third of the present Directors will retire from 
office by rotation at the forthcoming Annual General Meeting. Ms. He Mei and Mr. Yuen Kwok Kuen shall retire from office by 
rotation at the forthcoming Annual General Meeting and, being eligible, has offered themselves for re-election.

At each annual general meeting, one-third of the Directors for the time being (or, if their number is not a multiple of three (3), 
the number nearest to but not less than one-third) shall retire from office by rotation. The Directors to retire in every year shall 
be those who have been longest in office since their last election but as between persons who became Directors on the same 
day those to retire shall (unless they otherwise agree between themselves) be determined by lot.



Directors’ Report
For the year ended 31 December 2025

26 China Tian Yuan Healthcare Group Limited • Annual Report 2025

PROFILE ON DIRECTORS AND SENIOR MANAGEMENT

Directors

Ms. Dong Wei, aged 32
Chairman, Executive Director and Chief Executive Officer

Ms. Dong Wei (“Ms. Dong”) was appointed as executive Director of the Company with effect from 30 December 2021. On 
19 January 2022, Ms. Dong was appointed as Chief Executive Officer and member of the Remuneration Committee of the 
Company. On 4 November 2022, Ms. Dong was appointed as Acting Chairman and member of the Nomination Committee of 
the Company.

Ms. Dong obtained a bachelor degree in Marketing from Anglia Ruskin University, United Kingdom in 2016.

Ms. Dong joined the Group in July 2021 and served as the director assistant of the Company, during which she has been 
responsible for assisting the directors with planning and implementing strategies before appointing as a Director. Ms. Dong 
served as assistant manager of human resources department of China Huarong Asset Management Co., Ltd., which is listed 
on the Hong Kong Stock Exchange (Stock Code: 2799) from June 2017 to February 2019. From February 2019 to July 2021, 
Ms. Dong served as administrative manager of international trade department in Beijing Tianyuan Manganese Industry Co., Ltd.
（北京天元錳業有限公司）. Ms. Dong is a daughter of Mr. Jia Tianjiang (being the controlling shareholder of the Company).

Save as disclosed above, Ms. Dong did not hold any other directorships in listed public companies in the last three years.

Ms. He Mei, aged 40
Non-executive Director

Ms. He Mei (“Ms. He”) was appointed as a non-executive Director of the Company with effect from 19 July 2019.

Ms. He obtained a bachelor’s degree in finance from the University of International Business and Economics (China) in 2007 
and completed a postgraduate study in economic law at China University of Political Science and Law in 2013. She is a 
certified public accountant in China. Ms. He has over 15 years of experience in auditing, asset management, investment 
project risk management and financing institution operation and management services.

Ms. He did not hold any other directorships in listed public companies in the last three years.
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Mr. Yuen Kwok Kuen, aged 52
Independent non-executive Director

Mr. Yuen Kwok Kuen (“Mr. Yuen”) was appointed as an independent non-executive Director of the Company with effect from 19 
August 2016. On 9 September 2016, Mr. Yuen was appointed as the Chairman of the Audit Committee and members of the 
Nomination Committee and Remuneration Committee of the Company.

Mr. Yuen obtained the Bachelor of Business from Monash University (Australia) in 1998 and is a certified public accountant 
of the Hong Kong Institute of Certified Public Accountants and the CPA Australia respectively. Mr. Yuen has over 20 years of 
experience in audit, tax, initial public offering, mergers and acquisitions and corporate services. Mr. Yuen was the company 
secretary of Shenzhou Space Park Group Limited (formerly known as China Household Holdings Limited), which was listed on 
the Hong Kong Stock Exchange (Stock Code: 692) and delisted on 10 December 2019.

Saved as disclosed herein, Mr. Yuen did not hold any other directorships in listed public companies in the last three years.

Ms. Zhou Siqi, aged 40
Independent non-executive Director

Ms. Zhou Siqi was appointed as an independent non-executive Director of the Company with effect from 5 May 2022. On 28 
June 2022, Ms. Zhou was appointed as the Chairman of the Nomination Committee and members of the Audit Committee and 
Remuneration Committee of the Company.

Ms. Zhou is currently the director of the management committee of Shenzhen Happiness and Harmony Inheritance Service 
Center*（深圳市幸福和諧繼承服務中心）, a 5A-level social organization in Shenzhen. She is the person in charge mainly 
responsible for the daily management and operation. Prior to joining Shenzhen Happiness and Harmony Inheritance Service 
Center, Ms. Zhou had over 9 years of working experience in Guangdong Jiadesen Lawyer’s Co*（廣東嘉得信律師事務所）.

Ms. Zhou did not hold any other directorships in listed public companies in the last three years.

Mr. Li Jun, aged 40
Independent non-executive Director

Mr. Li Jun was appointed as an independent non-executive Director of the Company with effect from 15 July 2022. On 15 July 
2022, Mr. Li was appointed as the Chairman of the Remuneration Committee and members of the Nomination Committee and 
Audit Committee of the Company.

Mr. Li is currently the chief financial officer of a wholesale, retail and trading company, and is fully responsible for finance and 
taxation management of the company. Mr. Li has been engaged in financial work in industries such as logistics transportation, 
advertisement and marketing as well as community services for 14 years and has accumulated extensive experience in finance 
and taxation.

Mr. Li did not hold any other directorships in listed public companies in the last three years.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS IN SHARES

As at 31 December 2025, none of the Directors and chief executives of the Company was interested in or had a short position 
in the shares, underlying shares and debentures of the Company or any of its associated corporations (within the meaning of 
Part XV of the Securities and Futures Ordinance (the “SFO”)) as recorded in the register required to be kept under Section 352 
of the SFO, or as otherwise notified to the Company and the Hong Kong Stock Exchange pursuant to the Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN SHARES

As at 31 December 2025, so far as is known to any Directors or the chief executives of the Company, the following persons 
(excluding the Directors and the chief executives of the Company) were interested in 5% or more of the issued share capital of 
the Company which would fall to be disclosed under the provisions of Divisions 2 and 3 of Part XV of the SFO, or which were 
recorded in the register required to be kept under Section 336 of the SFO:

Name of Shareholder Capacity/Nature of Interest
Number of 

Shares Held

Approximate 
Percentage 
Holding of 

issued share 
capital of 

the Company

Dong Jufeng (Note) Interest of spouse/ 266,069,294 66.69%
Family interest

Jia Tianjiang (Note) Interest of controlled corporation/
Corporate interest

266,069,294 66.69%

Tian Yuan Manganese Limited (Note) Beneficial owner/ 
Beneficial interest

249,539,294 62.54%

Person having security interest  
in shares

16,530,000 4.14%

Ningxia Tianyuan Manganese Industry  
Group Co., Ltd. (Note)

Interest of controlled corporation/
Corporate interest

266,069,294 66.69%

Ningxia Tianyuan Holding Co., Ltd. (Note) Interest of controlled corporation/
Corporate interest

266,069,294 66.69%

Note: Tian Yuan Manganese Limited is a wholly owned subsidiary of Ningxia Tianyuan Holding Co., Ltd. * (寧夏天元錳業股份
有限公司), which in turn is a wholly owned subsidiary of Ningxia Tianyuan Manganese Industry Group Co., Ltd.* （寧夏
天元錳業集團有限公司）. Ningxia Tianyuan Manganese Industry Group Co., Ltd. is a corporation controlled by Mr. Jia 
Tianjiang. By virtue of the SFO, Ningxia Tianyuan Holding Co., Ltd., Ningxia Tianyuan Manganese Industry Group Co., 
Ltd., Mr. Jia Tianjiang and his spouse, Ms. Dong Jufeng, are deemed to be interested in the 266,069,294 shares of the 
Company of which Tian Yuan Manganese Limited is interested in.

Save as stated above, no person (excluding the Directors and the chief executives of the Company) was interested in or had 
a short position in the shares or underlying shares of the Company which would fall to be disclosed under the provisions of 
Divisions 2 and 3 of Part XV of the SFO, or which were recorded in the register required to be kept under Section 336 of the 
SFO as at 31 December 2025.
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INDEMNITY OF DIRECTORS

Pursuant to the Articles of Association, every Director or other officer of the Company shall be entitled to be indemnified out 
of the assets of the Company against all losses or liabilities which he/she may sustain or incur in or about the execution of the 
duties of his/her office or otherwise in relation thereto, and no Director or other officer shall be liable for any loss, damages or 
misfortune which may happen to or be incurred by the Company in the execution of the duties of his/her office or in relation 
thereto. The Company has arranged appropriate Directors’ and officers’ liability insurance coverage for the Directors and 
officers of the Company during the year.

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR CONTRACTS

Save as disclosed herein, no transaction, arrangement or contract of significance to which the Company, or any of its holding 
company, subsidiaries or fellow subsidiaries was a party, and in which a Director of the Company or an entity connected with a 
Director of the Company had a material interest, subsisted at the end of the year or at any time during the year.

ARRANGEMENTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed herein, at no time during the year was the Company or any of its holding company, subsidiaries or fellow 
subsidiaries, a party to any arrangements to enable any Director of the Company to acquire benefits by means of acquisition of 
shares in or debentures of the Company or any other body corporate.

CONTROLLING SHAREHOLDERS’ INTEREST

Save as disclosed herein, apart from transactions carried out in the normal course of business, there were no contracts of 
significance between the Company or any of its subsidiaries and a controlling Shareholder or any of its subsidiaries or any 
contracts of any significance for the provision of services to the Company or any of its subsidiaries by a controlling shareholder 
or any of its subsidiaries.

CONNECTED TRANSACTIONS AND CONTINUING CONNECTED TRANSACTIONS

On 21 July 2025, Zhuhai Hengqin Hanyuemei Healthcare Technology Limited* （珠海橫琴韓悅美醫療技術有限公司） 
(“Hengqin Hanyuemei”, an indirect wholly owned subsidiary of the Company) and Shanghai Rifu Industrial Limited* （上
海日複實業有限公司） (“Shanghai Rifu”, an indirect non-wholly owned subsidiary of the Company) entered into a capital 
injection agreement (“Capital Injection Agreement”) with Shanghai Huaman Optical Technology Limited*（上海花漫光學
科技有限公司） (“Shanghai Huaman”), pursuant to which (i) Hengqin Hanyuemei shall inject capital of RMB15,515,216 in 
Shanghai Rifu by way of conversion of debt in the amount of RMB15,515,216 owing by Shanghai Rifu to Hengqin Hanyuemei 
into the capital of RMB15,515,216; and (ii) Shanghai Huaman shall inject capital of RMB10,000,000 in Shanghai Rifu by way 
of cash contribution, with both capital injections (“Capital Injection(s)”) made pro rata to the respective shareholdings of 
Hengqin Hanyuemei and Shanghai Huaman in Shanghai Rifu. Upon completion of the Capital Injections, the registered capital 
of Shanghai Rifu will increase from RMB2,384,615 to RMB27,899,831, and the shareholdings of Hengqin Hanyuemei and 
Shanghai Huaman in Shanghai Rifu will remain unchanged at 60.8077% and 39.1923%, respectively.

On 21 July 2025, Shanghai Rifu and Shanghai Huaman entered into a shareholder loan agreement (“Shareholder Loan 
Agreement”), pursuant to which Shanghai Huaman agreed to provide a shareholder loan (“Shareholder Loan”) in the 
principal amount of RMB3,000,000 to Shanghai Rifu for a term of 36 months.

On 22 May 2025, Shanghai Huaman made an advance payment (“Advance Payment”) in the aggregate amount of 
RMB13,000,000 to Shanghai Rifu. At the time of the Advance Payment, Shanghai Huaman and Shanghai Rifu were in the 
course of negotiating the principal terms of the Capital Injection Agreement and the Shareholder Loan Agreement. Having 
considered the fact that the parties’ intention to proceed with the Capital Injections and the Shareholder Loan remained 
unchanged and the signing of the Capital Injection Agreement and the Shareholder Loan Agreement would be imminent, 
the parties to the Capital Injection Agreement and the Shareholder Loan Agreement agreed that the Advance Payment shall 
remain with Shanghai Rifu and constitute settlement of the consideration payable by Shanghai Huaman in the amount of 
RMB10,000,000 under the Capital Injection Agreement and drawdown of the Shareholder Loan in the principal amount of 
RMB3,000,000 under the Shareholder Loan Agreement upon the signing thereof.
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As Shanghai Huaman is a substantial shareholder of Shanghai Rifu, a non-wholly owned subsidiary of the Company, Shanghai 
Huaman is a connected person of the Company at the subsidiary level, and the Advance Payment, the Capital Injections and 
the Shareholder Loan constitute connected transactions of the Company under Chapter 14A of the Listing Rules.

Due to inadvertent oversight by the Company, the Advance Payment had not been announced by the Company in a timely 
manner in accordance with the relevant requirements of the Listing Rules which constituted a non-compliance of the relevant 
rules under Chapters 14 and 14A of the Listing Rules at the material time.

For further details regarding the Advance Payment, the Capital Injections, and the Shareholder Loan, please refer to the 
Company’s announcement dated 21 July 2025.

OTHER RELATED PARTY TRANSACTIONS

During the year under review, save as disclosed in the section headed Connected Transactions and Continuing Connected 
Transactions on pages 29 to 30 of this annual report, other material related party transactions are set out in note 32 to the 
financial statements, which either fall under the definition of “connected transaction” or “continuing connected transaction” 
in Chapter 14A of the Listing Rules and are fully exempted under the Listing Rules or does not fall into the definition of 
“connected transaction” or “continuing connected transaction” in Chapter 14A of the Listing Rules. Save for the non-
compliance disclosed in the section headed Connected Transactions and Continuing Connected Transactions on pages 29 to 
30 of this annual report, the Company has complied with the disclosure requirements under Chapter 14A of the Listing Rules in 
respect of its connected transactions or continuing connected transactions for the year under review.
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DISCLOSURE UNDER RULE 13.20 OF THE LISTING RULES

The Group had granted facilities to independent third parties and remained outstanding as at 31 December 2025, which is 
required to be included in this annual report in accordance with Rule 13.20 of the Listing Rules. The summarized information 
on the facility as at 31 December 2025 is set out as below:

Facility Agreement A
Date of facility agreement 12 November 2018 (as supplemented by the supplemental deed dated 12 November 

2019) (the “Amended Facility Agreement A”)

Borrower Lead Dragon Limited

Guarantor(s) Mr. Li Ming & Mr. Zhang Shihong

Principal US$13,000,000

Interest rate (a) 12% per annum starting from and including 12 November 2018 up to and including 
11 November 2019; and

(b) 18.5% per annum starting from and including 12 November 2019 up to and 
including 12 February 2020.

Term 15 months from the date of facility agreement (i.e. 12 February 2020)

Default interest 20% per annum

Guarantee Personal guarantees provided by Mr. Li Ming and Mr. Zhang Shihong the guarantors in 
favour of the Company to secure the obligations of the Borrower (as regards Mr. Zhang 
Shihong’s obligations, subject to certain limitations as disclosed in the announcement of 
the Company dated 4 April 2018) 

Security The second legal charge over a residential property in Hong Kong charged by Mr. Li Ming 
in favour of the Company, subject to the existing first mortgage over the said residential 
property and the second legal charge over a residential property in Hong Kong charged 
by Mr. Zhang Shihong in favour of the Company, subject to the existing first mortgage 
over the said residential property and subject however to certain limitations (note 1)

Note 1: On 17 January 2020, Mr. Li Ming, as chargor, and Zhuhai Hengqin Tianyuan Medical Management Company 
Limited*（珠海橫琴天醫醫療管理有限公司）(the “PRC Subsidiary”), a wholly-owned subsidiary of the Company, 
as chargee, entered into an agreement of legal charge (the “PRC Legal Charge”), pursuant to which Mr. Li Ming 
charged five properties located in Beijing, the PRC, owned by him in favour of the PRC Subsidiary as security for 
the due payment of all obligations and liabilities due, owing or incurred by the Borrower to the Company under the 
Amended Facility Agreement A. On 5 March 2020, Lead Dragon Limited, through its PRC agent, paid a sum of 
RMB16,000,000 (equivalent to approximately HK$17,600,000) to the PRC Subsidiary as partial repayment of the 
facility under the Amended Facility Agreement A. On 6 March 2020, Mr. Li Ming paid a sum of HK$33,000,000 to the 
Company as partial repayment of the facility under the Amended Facility Agreement A (the “Partial Repayment”). 
Since the sum of Partial Repayment is not lower than the estimated market value of Mr. Li Ming’s residential property 
in Hong Kong (the “Property”) as secured under the second legal charge as at 4 March 2020 (after deduction 
of approximately HK$11,076,000 of the liability secured under the existing first mortgage on the Property as at 
6 December 2019), the Company entered into a deed of partial release to release the second legal charge over the 
Property charged by Mr. Li Ming in favour of the Company (the “Partial Release”). Further details in relation to the 
PRC Legal Charge, the Partial Repayment and the Partial Release are set out in the announcements of the Company 
dated 17 February 2020, 21 February 2020 and 16 March 2020.



Directors’ Report
For the year ended 31 December 2025

32 China Tian Yuan Healthcare Group Limited • Annual Report 2025

In order to recover the outstanding amount of the facility, the Company has commenced bankruptcy proceedings 
against Mr. Li Ming on 2 July 2021, and subsequently, bankruptcy order has then been granted against Mr. Li Ming 
on 19 April 2022. A Proof of debt was submitted on 19 May 2022, and the total amount of claim (including any 
outstanding uncapitalized interest as at the date of bankruptcy order) was approximately USD12,000,000. The 
Official Receiver was appointed as the trustee of the property and estate of the Bankrupt (the “Trustee”). On 25 
November 2022, the Trustee adjudicated the Company’s proof of debt and declared that a sum of approximately 
HK$95,000,000 was admitted as the petitioner’s claim. Subsequently, on 20 January 2023, the Trustee distributed 
a sum of approximately HK$2,000 as first and final dividend to the Company.

On 29 March 2018, Mr. Zhang Shihong（張士宏）, as 2nd named Mortgagor, and the Company, as Lender, entered 
into an agreement of Second Legal Charge, pursuant to which Mr. Zhang Shihong charged a property and of and 
in the messuages erection and buildings thereon together with the sole and exclusive right and privilege to hold use 
occupy and enjoy a department of the estate (the “Property”) to the Company as security for due repayment to the 
Company of all sums of monies, obligations and liabilities due payable by Mr. Zhang Shihong to the Company in 
respect of the credit/loan/facilities/loan granted or to be granted by the Company to Mr. Zhang Shihong.

On 12 February 2020, Lead Dragon Limited, the Borrower, had made default in the payment of the payables under 
the Loan Agreements. An event of default under the Second Legal Charge had thus occurred. The Company is 
therefore entitled to enter into and take possession of the Property pursuant to the Second Legal Charge.

Regarding the legal action against Mr. Zhang Shihong (the “2nd Guarantor”), a favourable decision with indemnity 
costs against the 2nd Guarantor was handed down on 22 January 2026. Pursuant to the decision, the Company 
is entitled to recover the total sum of the outstanding principal, USD8,521,278.33 (or its Hong Kong dollars 
equivalent), together with interest from the 2nd Guarantor. Additionally, the 2nd Guarantor must deliver vacant 
possession of the pledged property to the Company by 22 April 2026. As at the date hereof, no appeal has been 
lodged by the 2nd Guarantor. The enforcement proceedings are still ongoing.

SERVICE CONTRACTS OF DIRECTORS

Each executive Director has entered into a service agreement with the Company for a specific term of 2 years, subject to 
retirement by rotation according to the Articles of Association of the Company.

Each non-executive Director and independent non-executive Director has entered into an appointment letter with the Company 
for a specific term of 2 years, subject to retirement by rotation according to the Articles of Association of the Company.

None of the Directors has a service contract with the Company or its subsidiaries which is not determinable by the Company 
within one year without payment of compensation, other than statutory compensation.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the business of the 
Company were entered into or existed during the year.

PRE-EMPTIVE RIGHTS

Under present Cayman Islands laws and the Articles of Association of the Company, no pre-emptive rights are imposed which 
would oblige the Company to offer new shares on a pro-rata basis to existing shareholders.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the Company’s listed securities (including 
sale of treasury shares) during the year.
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SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within the knowledge of its Directors as at the date of this 
annual report, the Directors confirm that the Company has maintained the amount of public float as required under the Listing 
Rules.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

As at the date of this annual report, none of the Directors or their respective close associates had interests in businesses which 
compete or are likely to compete either directly or indirectly with the businesses of the Group as are required to be disclosed 
pursuant to the Listing Rules.

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption available to the shareholders of the Company by reason of their 
holding of the Company’s shares.

PLEDGE OF ASSETS

At 31 December 2025, property, plant and equipment of the Group with a carrying amount of HK$nil (2024: HK$nil) were 
pledged as security to secure bank loans.

EXCHANGE RATES AND RELATED HEDGES

A discussion on the Company’s exposure to fluctuations in exchange rates and any related hedges is set out in note 31(d) to 
the financial statements.

CONTINGENT LIABILITIES

The Group did not have significant contingent liabilities as at 31 December 2025.

EQUITY-LINKED AGREEMENT

The Company has not entered into any equity-linked agreement during the year or there was not any subsisting equity-linked 
agreement entered into by the Company at the end of the reporting year.

CONFIRMATION OF INDEPENDENCE

The Company has received from each of the independent non-executive Directors an annual confirmation of independence 
pursuant to Rule 3.13 of the Listing Rules and considers all the independent non-executive Directors to be independent.
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AUDITORS

The consolidated financial statements for the year ended 31 December 2025 have been audited by Crowe (HK) CPA Limited. 
Crowe (HK) CPA Limited will retire and, being eligible, offer themselves for re-appointment at the forthcoming Annual General 
Meeting of the Company. A resolution for the re-appointment of Crowe (HK) CPA Limited as auditors of the Company is to be 
proposed at the forthcoming Annual General Meeting.

On behalf of the Board

DONG WEI
Chairman

30 March 2026
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ABOUT THIS REPORT

China Tian Yuan Healthcare Group Limited (the “Company”) is pleased to release its Environmental, Social and Governance 
(“ESG”) report (“this report”). This report is prepared in accordance with the Environmental, Social and Governance Reporting 
Code set out in Appendix C2 (the “ESG Reporting Code”) to the Rules Governing the Listing of Securities on The Stock 
Exchange of Hong Kong Limited (the “Hong Kong Stock Exchange”) in compliance with the mandatory disclosure requirements 
and the “comply or explain” provisions. Based on the reporting principles of materiality, quantitativeness, balance, and 
consistency, this report summarizes the management approaches, practices and performance in supporting sustainable 
development of its business operation and focusing on our efforts around our ESG issues, as well as adhering to the ESG 
reporting principles of materiality, quantitative, balance and consistency. This report covers the financial year from 1 January 
2025 to 31 December 2025 (the “Reporting Period” or “2025”).

Our ESG Management Structure

The Company has implemented a top-down management approach for ESG management and has developed appropriate and 
effective ESG management systems and processes. The board (the “Board”) of directors (the “Directors”) is responsible for 
the determination of the ESG strategy of the Company and its subsidiaries (the “Group” or “we”), assessing the ESG risks and 
opportunities as well as the oversight of the Group’s overall ESG performance, including environmental management issues, 
labour practices and other ESG aspects. The management of the Group is responsible for the execution of ESG management, 
the collection of relevant ESG data and the preparation of the ESG report. The Group maintains effective communication 
with stakeholders through daily operations to understand and identify their needs, expectations and concerns regarding ESG 
matters of the Group, so that the importance of each ESG area can be assessed and long-term development approaches and 
strategies can be formulated. The Board reviews and approves the ESG report annually to ensure all material issues and their 
impacts on sustainable development are fairly presented. The Board will continue to oversee the work on ESG-related issues, 
regularly assess ESG-related risks and set targets for mitigating ESG risks based on the nature of business, and closely follow 
the latest ESG disclosure requirements of the Hong Kong Stock Exchange. In the future, we will conduct progress reviews 
against the Group’s ESG-related targets to monitor and improve our sustainability efforts.

Reporting Principles

The Group adheres to the four fundamental reporting principles set out in the ESG Reporting Code for the preparation of this 
report:

Reporting 
Principles

The Group’s application

Materiality Through an analysis of the written and oral comments submitted by members of the management team, 
the Group identifies material environmental and social issues, climate-related risks and opportunities 
that are expected to potentially affect our future cash flows, financing channels, and cost of capital, and 
submits the identification and expected results to the Board. The material issues identified during the 
Reporting Period are similar to those identified in the previous reporting period.

Quantitative The Group records and discloses KPIs in quantitative terms as appropriate for evaluation and validation 
of the effectiveness of ESG policies and measures.

Balance This report discloses information in an objective manner, providing stakeholders with an unbiased picture 
of the Group’s overall ESG performance.

Consistency As far as practicable and unless stated otherwise, the Group applies consistent measurement 
methodology to allow for meaningful comparison of ESG performance over time. Any changes in 
methods or KPIs used will be disclosed.
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Reporting Scope and Boundary

We are principally engaged in investment holding, the provision of procurement, marketing, management services, and 
licensing of trademark to healthcare industry, the provision of relevant procurement services to the hospitality industry, and the 
provision of money lending and related business during the Reporting Period.

The scope of this report is determined by the significance of each of the business segment to the Group and the extent of their 
impact on the environment and society during the Reporting Period. The Group’s information has been set out in this Annual 
Report in greater details. Considering the relevant low environmental and social impact of the investment holding, money 
lending and related business segments and that the hotel business had no actual operations during the Reporting Period, 
unless otherwise indicated, the scope of reporting and the information of analysis on this report covers our plastic surgery 
business (“Aesthetic Medical Services”) in a medical aesthetic hospital in Shanghai of ours (“Shanghai Hospital”) and the day-
to-day administrative operations at our office in Hong Kong (“Hong Kong Office”). The scope of this report remains the same 
with that of the ESG report for the year ended 31 December 2024 (the “Prior Year” or “2024”).

The Group continued to implement our commitment as a responsible corporation by making progresses in environmental 
protection, sustainable development and caring for the community. We firmly implemented the core value of the Group – to 
“Serve and Give Back to Community” through cooperating with our key stakeholders and partners. Led by our implementation 
of social responsibility programs, we focus especially on the environmental and social sustainability.

Stakeholder Engagement and Materiality Assessment

Ongoing communication with stakeholders is crucial to the success of the Group’s operations. By communicating with 
stakeholders, the Group will better position itself to understand and meet their needs, concerns and expectations relevant to 
our business operation, identify improvement opportunities in ESG management, and formulate and adjust ESG strategies 
accordingly. Taking consideration into stakeholders’ opinions allows the Group to contribute to a more sustainable future. 
During the Reporting Period, the Group engaged its key stakeholders via several communication channels to gauge their 
opinions and feedback and strive to improve constantly.

Stakeholders 
Group

Mode of Engagement Areas of needs, concern and expectation

Employees The Group communicates with employees 
through performance appraisal to support 
employees’ career development, whereas 
employees are encouraged to communicate with 
their supervisors regarding their job duties and 
support needed.

• Salaries and benefits
• Healthy and safe working environment
• Training and Development

Customers Frontl ine employees engage dialogue with 
customers on a daily basis to obtain feedback on 
their services. Customer service and hotline have 
also been established for customers to express 
their concerns and feedback.

• Quality service
• Medical safety
• Business integrity
• Prompt resolution of inquiries and complaints

Investors and 
Shareholders

Shareholders’ meetings are held regularly to 
provide investors and shareholders with updates 
and performance of the Group. The Group 
gathers their feedback and holds meetings, 
workshops and other communicative events 
across daily operation. Important information 
is disseminated through financial reports, ESG 
reports, company’s website, press releases, 
announcements and other disclosure documents.

• Return on investment
• Enhance company value
• Informat ion transparency and effect ive 

communication
• Corporate governance and integrity
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Stakeholders 
Group

Mode of Engagement Areas of needs, concern and expectation

Suppliers The Group performs suppl iers ’ capabi l i ty 
assessment through comparison of prices and 
evaluation system. The Group also communicates 
with suppliers in order to strengthen partnership.

• Business integrity
• Fair and open tender selection
• Steady cooperation

Government and 
Regulators

The Group keeps close communication with 
relevant government departments. When there is 
any breach or non-compliance with relevant laws 
and regulations, the Group will immediately report 
to the relevant government departments.

• Compliance with laws and regulations
• Environmental and social responsibility
• Corporate governance and integrity

Community The Group participates in community events to 
better understand the needs of the community 
and to support in community development.

• Information disclosure and transparency
• Environmental and social responsibility

The Group understands the importance of stakeholders to the development of our business. Their involvement helps us to 
identify ESG issues which the stakeholders are concerned about. Meanwhile, together with the analysis of written and oral 
comments and responses submitted by members of the Group’s management team, the Group identified occupational health 
and safety, product and service quality management and operational compliance in the Aesthetic Medical Services as key ESG 
areas of concern for the Group during the Reporting Period. These identification results were presented to the Board to confirm 
the materiality of the ESG issues for the Reporting Period.

EMISSIONS

Due to the nature of our business, the Group’s operations did not generate any significant industrial exhaust gases or 
discharges into water and land. The Group only generated a small amount of air pollutants and waste, mainly include driving 
emissions, indirect emission of greenhouse gas (e.g. carbon dioxide emissions) from electricity consumption, employee 
business travel by air, and disposal of waste paper of our Shanghai Hospital and Hong Kong Office. Electricity consumption 
was the major source of pollutant emissions. The management consider that the environmental impact of emissions from 
operations is low and has no significant impact on the assessment and decision-making of the Group and/or stakeholders.

During the Reporting Period, the Group fully complied with the relevant laws and regulations of the PRC and Hong Kong in 
relation to emissions of exhaust gases and greenhouse gases, discharges into water and land, and generation of hazardous 
and non-hazardous wastes, including but not limited to:

• Environmental Protection Law of the People’s Republic of China*（《中華人民共和國環境保護法》）;

• Air Pollution Prevention and Control Law of the People’s Republic of China《* 中華人民共和國大氣污染防治法》）;

• Water Pollution Prevention and Control Law of the People’s Republic of China*（《中華人民共和國水污染防治法》）;

• Regulations on the Administration of Medical Wastes*（《醫療廢物管理條例》）;

• Measures for Medical Wastes Management of Medical and Health Institutions*（《醫療衛生機構醫療廢物管理辦法》）;

• Air Pollution Control Ordinance (Chapter 311 of the Laws of Hong Kong), etc.

*　For identification purpose only.
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During the Reporting Period and 2024, we were not aware of any violations of the laws and regulations relating to air emissions 
and greenhouse gases, discharges into water and land, or hazardous and non-hazardous wastes, which have a significant 
impact on the Group.

The Group was committed to reducing emissions by various policies, which include but not limited to:

• prioritising the use of cleaner energy and renewable energy;

• improving energy efficiency;

• raising customers’ and employees’ environmental protection awareness;

• promoting the utilization of teleconference and video conference technology to participate in meetings; and

• using public transportation as the preferred means of transport.

Types of Emission and Respective Emission Data

During the Reporting Period, the Group did not generate significant emissions and greenhouse gases in the course of its 
business operations. Most of the emissions and greenhouse gases were generated from the use of fuel of vehicles and the 
consumption of purchased electricity during operations.

The air pollutant emissions generated by the Group during the Reporting Period and 2024 were as follows:

Types of emission Emissions (g)
2025 2024

Sulfur dioxide (SOx) 1.71 4.30
Nitrogen oxides (NOx) 203.90 388.60
Particulate matter (PM) 15.01 28.61

In the first half of 2025, Shanghai Hospital suspended operations due to renovation; therefore, the frequency of use of the 
Group’s company vehicles during the year decreased compared to the previous year, and the air pollutant emissions decreased 
accordingly.
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Shanghai Hospital has taken into account environmental factors in the selection and purchase of vehicles. On the basis of 
meeting operational needs, Shanghai Hospital selects vehicle brands and models with relatively low emissions to minimize the 
emissions of exhaust and greenhouse gases generated by vehicle use and its fuel consumption. In addition, Shanghai Hospital 
has formulated and implemented a vehicle management plan, such as prioritizing the use of smaller vehicles and rationalizing 
routes wherever practicable, so as to reduce fuel consumption.

Regular vehicle maintenance is carried out to ensure that all vehicles are in optimal condition to avoid additional emissions.

Waste Management

The Group generated different kinds of hazardous waste and non-hazardous waste in the course of medical beauty treatment. 
In order to reduce the environmental impact caused by wastes, the Group has set targets for waste reduction, including the 
implementation of waste reduction at source to reduce the amount of waste and safe recycling of hazardous waste. To address 
our waste reduction target, the Group have adopted appropriate waste discharge management measures.

Hazardous wastes are various types of medical wastes generated by the Group’s Aesthetic Medical Services in Shanghai, 
which will be categorized mainly into infectious medical wastes and harmful medical wastes, such as needles, cotton pads, 
bandages and other dressings for wounds, used medical disposables and devices, blood and serum wastes etc. The Group 
have strictly complied with the relevant laws and regulations, including the Regulations on the Administration of Medical 
Wastes* （《醫療廢物管理條例》and the Measures for Medical Waste Management of Medical and Health Institutions*（《醫療
衛生機構醫療廢物管理辦法》）， and the medical wastes have been treated properly. We have enacted the Medical Waste 
Management System and Operation Process*（《醫療廢物管理制度及操作流程》）and require the medical personnel of various 
wards in the hospital to categorize the medical wastes, and use specific packaging materials or containers to collect, seal 
off and label them with the medical waste collection stickers. Packaged medical waste must be transported to a dedicated 
temporary storage site for temporary storage. The hospital will transfer the medical wastes to qualified medical waste collector 
units regularly for centralized disposal and keep the transfer receipts of hazardous wastes to register the type, weight, 
disposal method, time of delivery and acceptance, and the ultimate destination of the medical wastes, so as to ensure that 
the hospital has safely recycled all clinical waste. Also, it is Shanghai Hospital’s policy that in the event of loss, leakage, spread 
and accident, relevant emergency measures are required to be adopted accordingly and reporting must be timely made to 
the relevant government authority. To prevent and control any hazardous impact of medical wastes on human health and 
environment, the hospital has enhanced the knowledge of all staff on medical waste management through the provision of 
regular trainings to strengthen their awareness on environmental protection and self-protection.

In addition, the anaesthetics used in the course of surgical operations have been duly registered on their usage quantity and 
the amount of disposal for record purpose in accordance with the national requirements on the administration of anaesthetics, 
which will be disposed by pouring into the drainage pipes by physicians, pharmacists or nurses.

During the Reporting Period, the non-hazardous wastes generated by Group mainly included general solid wastes and 
waste paper. The management of the Group have strived to reduce the consumption of materials and the generation of the 
related wastes. Such non-hazardous wastes will be disposed of by us through collection, incineration or landfill methods. 
We cooperate with partners and suppliers in waste management, and choose recycling as much as possible to minimize the 
impact on environment.

We advocate for double-sided printing, reusing and recycling waste paper as much as possible to reduce paper consumption, 
and actively promote and implement the digitalization of business processes, such as electronic document browsing or 
information circulation, using emails for internal communication and implementing electronic office systems.
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During the Reporting Period and 2024, the consumption of hazardous and non-hazardous wastes of the Group (mainly from 
the Aesthetic Medical Business) are set out below:

Wastes Consumption (Kg)
2025 2024

Hazardous wastes
Infectious medical wastes – 1,115
Harmful medical wastes – 110

Total – 1,225

Non-hazardous wastes
General garbage 1,200 16,500
Paper 95 137.50

Total 1,295 16,637.50

In 2025, no remainder liquids of anaesthetics and narcotic drugs was generated (2024: 700.09 mg). During the Reporting 
Period, Shanghai Hospital suspended its business for a long period due to renovation. During the limited business operations, 
no anaesthetics or narcotic drugs were used, so no relevant hazardous waste was generated; meanwhile, the non-hazardous 
waste generated during the period also decreased significantly compared to the previous year.

Use of Resources

The Group is committed to resource conservation to achieve environmental protection and operational efficiency. We aim 
to reduce resource consumption and improve energy efficiency, and have formulated various measures to enhance energy 
efficiency and reduce paper and water consumption. We adopt energy-saving policies in hospitals and offices, lower operating 
costs and carbon footprints through active monitoring and management of resource use, and continue to implement various 
trainings to enhance employees’ environmental awareness. Our management will conduct regular reviews to monitor the 
progress of achieving targets related to resource use.

The Group’s major resources consumption is electricity consumption and water consumption.
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Electricity Consumption

Due to the suspension of operations for renovation at Shanghai Hospital during the Reporting Period, electricity consumption 
decreased during the year. The table below sets out the total electricity consumption and intensity during the Reporting Period 
and 2024:

Electricity consumption Unit Shanghai Hospital Hong Kong Office Total
2025 2024 2025 2024 2025 2024

Consumption (A) kwh 180,120 224,827 9,302 4,483 ̂  189,422 229,310 ̂  
Area of business unit (B) sq. ft. 45,323 45,323 2,500 2,500 47,823 47,823 
Density (C = A/B) kwh/sq. ft. 3.97 4.96 3.72 1.79 ̂  3.96 4.79 ̂  

^ represents recalculated and restated.

The Group adheres to its commitment to energy management and environmental protection, aiming to maintain a stable 
level of energy consumption. Within practical limits, we are gradually upgrading various hardware facilities and adjusting and 
improving energy-saving policies to promote energy efficiency and reduce consumption levels. Starting from equipment and 
management measures, the Group has adopted various policies to reduce electricity consumption, including but not limited to:

• comprehensively promoting the use of LED lights in office areas; 

• prioritizing the selection of high-efficiency and energy-saving electrical appliances; 

• advocating for the use of solar energy in suitable public areas;

• turning off electric appliances when they are not in use to save energy;

• unplugging devices as much as possible after office hours to limit the flow of electricity;

• cleaning and maintaining office equipment (such as air-conditioners) regularly to maintain energy efficiency;

• adjusting the indoor temperature to an average of between 24 and 26 Celsius degrees; and

• regularly monitoring electricity consumption data to track abnormal fluctuations in a timely manner.
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Water Resources Consumption

The water consumption and density of Shanghai Hospital during the Reporting Period and 2024 are set out below:

Water Consumption Unit 2025 2024

Consumption (A) Tonnes 2,666 3,303
Area of business unit (B) sq. ft. 45,323 45,323
Density (C = A/B) tonnes/sq. ft. 0.06 0.07

During the Reporting Period and 2024, the Group considered that water consumption of the Hong Kong Office was immaterial 
to the Group, hence decided not to disclose the relevant information.

We have reviewed the programs implemented for water consumption efficiency, which include, but not limited to:

• installing lower flow faucet and toilet fixtures and self-closing taps;

• putting up water saving slogans to remind staff on conserving water constantly; and

• checking water taps or water pipes regularly for any potential leakage conditions, if such condition has been discovered, 
the staff should report to the relevant department immediately; and

• regularly monitoring water consumption data to track abnormal fluctuations in a timely manner.

Based on the above plans, the Group aims to maintain stable water resource consumption. During the Reporting Period and 
2024, the management of the Group was not aware of any issues in sourcing water.

Resources Consumption – Packaging Materials

Due to the nature of the business, the Group’s operations were not involved in any packaging materials consumption for 
finished products.

Environmental and Natural Resources

The Group was aware that the use of resources by the medical beauty industry and its discharges (including gas emissions 
and waste discharges) will have some impact on the environment. For the long-term and sustainable development of our 
business, we are responsible for managing and minimizing the impact of our operations on the environment. To improve 
energy consumption, we have implemented a number of relevant and effective resources utilization and emission reduction 
measures, including measures on energy saving, treatment of medical disposables and wastes. For further details, please 
refer to the above sections of “Total Greenhouse Gas Emissions”, “Waste Management” and “Use of Resources”. The above 
initiatives aim to promote the efficient use of resources and assist the Group to minimize the impact of business operation on 
the environment.

Apart from emissions and use of resources as stated above, the business operations of the Group do not have material direct 
impact on the environment and natural resources.



Environmental, Social and Governance Report
　

43China Tian Yuan Healthcare Group Limited • Annual Report 2025

SOCIAL SUSTAINABILITY

The management of the Group believes that our culture unleashes strong drivers for achieving development with social equity. 
To embed the Group’s spirit “Serve and Give Back” in our business activities enable us to deliver stakeholder value through 
creating livelihood opportunities and positive environmental footprint.

Community caring is an integral part of sustainability strategy. The corporate citizenship program was developed to combine 
our collective resources and leverage our skills to make a sustainable change to communities in need; and to transform 
opportunities for community volunteering into a more comprehensive customer experience.

The Group fully recognizes the importance of social contribution and persistently shoulder its social responsibilities. We 
have encouraged our staff to participate in various types of community charitable activities as a way of giving back to the 
community. In 2025, we did not directly invest resources in the community (2024: donation of US$45,018). In the future, we 
will continue to look for suitable opportunities to participate in community contributions.

EMPLOYMENT

The management of the Group recognizes that the human capital is a vital element in preparing the Group for the future to 
enable ourselves to meet potential opportunities and respond to the challenge. We strive to maintain a caring, fair and inclusive 
working environment, and build long-term relationships with our employees.

The Group has abided by the relevant labour laws and regulations applicable to the employment of employees relating to 
compensation and dismissal, recruitment and promotion, working hours, rest periods, equal opportunity, diversity, anti-
discrimination and other benefits and welfare in the places of business, including but not limited to the Labor Law of the 
People’s Republic of China*（《中華人民共和國勞動法》）, the Labor Contract Law of the People’s Republic of China*（《中華人
民共和國勞動合同法》）and the Employment Ordinance (Chapter 57 of the Laws of Hong Kong) of Hong Kong, etc.

The Group had set up a comprehensive human resources management system and the Employee Handbook to manage 
the process of recruitment, promotion, dismissal, compensation and benefits of employees, which include contributions to 
the basic pension, medical, maternity, unemployment and occupational injury insurance and housing fund for its employees. 
Besides, employees are entitled to public holidays, personal leave, sick leave, marriage leave, maternity leave, funeral leave 
and annual leave as stipulated by the State. The compensation scheme of short notice dismissal was implemented to ensure 
that we strictly comply with the relevant regulations.

The management of the Group plays an active role to develop a comprehensive learning and development programs including 
the provision of targeted training programs for the specific departments and employees. We conduct annual performance 
appraisals for all employees each year, aiming to identify employees with outstanding performance and development potential, 
and adjust positions and remuneration accordingly.

The Group adheres to a policy of diversity and equal opportunity, aiming to ensure that all employees are not discriminated 
against based on race, colour, religion, gender, nationality, marital status, sexual orientation, age, disability, or any other 
characteristics, and enjoy equal opportunities in terms of promotion, training, and treatment, and is committed to building a 
diverse and balanced organizational structure.

As at 31 December 2025, the Group had a total of 33 employees (31 December 2024: 34 employees). The Group’s 
management places great importance on employee stability and development, and has taken measures to actively retain 
employees and, where possible, provide them with more development opportunities and benefits.
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The following diagrams show the proportion of employees by gender for the year 2025 and 2024 respectively:

39% 61% 41% 59%
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The following diagrams show the proportion of employees by employment category for the year 2025 and 2024 respectively:
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The following diagrams show the proportion of employees by employee category for the year 2025 and 2024 respectively:
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The following diagrams show the proportion of employees by age for the year 2025 and 2024 respectively:
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The following diagrams show the proportion of employees by geographical region for the year 2025 and 2024 respectively:
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During the Reporting Period, the Group’s overall employee turnover rate was 45% (2024: 159%). The breakdown of the 
employee turnover rate by gender, age and geographical region for the year 2025 and 2024 is as follows:

Categories of employees Employee turnover rate
2025 2024

Gender
Male 69% 150%
Female 30% 165%

Age
18-25 0% 1000%
26-35 0% 400%
36-45 22% 120%
46-55 167% 80%
55 or above 267% 50%

Geographical Region
China 52% 173%
Hong Kong 0% 50%

HEALTH AND SAFETY

The management of the Group prioritizes health and safety of our customers and employees. Nurturing quality employees 
and caring for the well-being of the employees are integral to our culture. We focus on creating ideal work environment that 
combine the needs to focus on performance with a caring and compassionate to work ethos to deliver performance.

We promote the concept “work-life balance” for caring our employees in terms of their health, wellness and continuing 
education, providing related support whenever possible. Different types of health care plans are available such as periodic 
preventive health check-ups, medical insurance, accident insurance and etc.

In addition to caring the health of our employees, we are committed to providing a safety environment for our employees. 
The Group regularly arranges emergency escape drills to ensure, through repeated exercises, that we can make timely and 
appropriate responses to any safety risks in emergencies, thereby managing and minimizing risk hazards or losses. We also 
regularly review safety rules to ensure their applicability and continuously enhance the safety of the working environment. We 
strictly follow the guidelines of local governments to deal with severe weather and take measures according to policies to 
protect the personal safety of our employees.
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The Group strictly complies with the Law of the People’s Republic of China on Prevention and Control of Occupational 
Diseases*（《中華人民共和國職業病防治法》）, the Law of the People’s Republic of China on the Prevention and Control of 
Infectious Diseases*（《中華人民共和國傳染病防治法》）, the Fire Control Law of the People’s Republic of China*（《中華人民
共和國消防法》）, the Regulations on Occupational Injury Insurance*（《工傷保險條例》and other relevant laws and regulations 
on occupational health and safety. Especially for the Aesthetic Medical Services, the Group abided by the Measures for the 
Administration of Aesthetic Medical Services*（《醫療美容服務管理辦法》， the Regulations on the Administration of Medical 
Institutions*（《醫療機構管理條例》）, the Law on Medical Practitioners*（《執業醫師法》）, the Administrative Measures for 
Nurses*《護士管理辦法》of the People’s Republic of China and other relevant regulations on the health and safety of Aesthetic 
Medical Services. In order to reduce the risk of being infected by infectious diseases from patients to medical staff at work, 
the Group required medical staff to wear protective equipment such as impervious gloves, masks, protective eyewear and 
face shields when performing surgery, to avoid being stabbed or cut by sharp instruments such as needles and blades, and 
also to safely dispose of surgical instruments, sharp instruments and needles after use. We have also strengthened training 
on infectious disease control and nosocomial infections by providing monthly training on nosocomial infections for our medical 
staff.

The Group paid attention to the process of medical waste disposal by its staff and required dedicated staff to clean and 
disinfect the area for temporary storage of medical wastes on a regular basis, and provided training on medical waste 
management to the staff engaged in medical waste management and personnel engaged in the separate and collection, 
transportation, temporary storage and disposal of medical wastes. This is to raise their awareness of self-protection and 
environmental protection, so as to prevent and control the hazards of medical wastes to human health and the environment.

In order to safeguard the health and safety of our employees and clients, Shanghai Hospital continues to implement a number 
of precautionary measures to prevent viral infection, for example, to equip public areas with pandemic prevention facilities such 
as disinfectants, and carry out regular cleansing and disinfection.

The Group will continuously monitor that the policies adopted shall be executed effectively, including but not limited to:

• Providing overall guidance and direction for the Group’s safety and loss control program;

• Evaluating, analysing and correcting safety and security problems;

• Monitoring inspection reports to ensure corrective action is taken;

• Promoting safety awareness and implementing training programs for employees;

• Evaluating new and existing facilities, equipment and procedures related to safety and security; and

• Maintaining accurate and complete meeting and activity records and reports.

We ensure that strict follow-up investigations are conducted to strengthen the prevention of related injuries and illnesses 
targeting identified issues and the factors leading to them. Work injury handling procedures were reviewed during the Reporting 
Period to ensure the injury case can be handled properly. Meanwhile, during the Reporting Period and 2024, we did not record 
any work-related injury, therefore, there was no workdays lost due to work-related injuries. There was no work-related fatality in 
the past three years (including 2025).

During the Reporting Period and 2024, the Group did not recognize any non-compliance with the relevant laws and regulations 
that have a significant impact on the Group relating to providing a safe working environment and protecting employees from 
occupational hazards.
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DEVELOPMENT AND TRAINING

Cultivating employees’ capabilities is a vital element in driving the future development of the Group, so as to enable the best 
response to tomorrow’s market opportunities and pave a solid foundation. Different training programs were designed to 
deliver training for both technical skills and ethical mindset, for example, a range of in-house training and development for 
our employees is provided, so as to further optimize work performance by enhancing their professional skills and knowledge 
reserves. Meanwhile, we provide targeted training courses for employees at all levels to let them understand how to practice 
our commitment to caring for others through practical actions in their own positions, so as to promote “The Spirit of Care”.

New employees were required to attend an induction training, covering the Group’s history, company profile, corporate culture, 
internal policies and employee benefits. This helped new employees to familiarize themselves with our operations in order to 
develop a sense of belonging to the Group.

On-the-job training is provided by each department individually according to the actual work of the specific department. 
Training mainly covers job skill enhancement, aiming to guide and assist employees in adapting to their career development 
and job requirements. We provided, for example, business training for marketing staff, medical safety training, training on 
nosocomial infections and programs on the use of medical equipment for medical care staff. During the Reporting Period, 
Shanghai Hospital has provided training sessions on aesthetic medical products and instruments, medical dispute prevention 
and resolution, as well as medical security precautions for employees, with a view to expanding their knowledge of the medical 
aesthetic business, strengthening their ability to handle customers’ complaints and raising their safety awareness.

The management of the Group place high emphasis on the code of conduct of the employees. Code of conduct training was 
provided on a rolling basis to ensure that we adhere to the legal and ethical standards consistently, including training on China 
and Hong Kong company law and directors’ responsibilities for the directors of the Company.

We regularly review and continue to improve the individual training and development results so that the Group can understand 
the training of its employees. The Group is intensely focused on the training of physicians and nurses in the Aesthetic Medical 
Services. We reviewed the performance of our medical employees each year to ensure that they have the relevant professional 
accreditation, have passed trainings related to treatments and operations and are recognized, satisfying the requirements 
of the Law on Medical Practitioners（《執業醫師法》）, the Administrative Measures for Nurses（《護士管理辦法》）, and other 
relevant medical practice qualifications.

The percentage of employees trained and the total and average training hours completed by the employees of the Group by 
different types of employment for the year 2025 and 2024 are as follows:

Employee Category
Percentage of 

employees trained Average training hours (Hour)
2025 2024 2025 2024

(Note 1)

Gender
Male 29% 21% N/A N/A
Female 71% 79% N/A N/A

Employee Category
Management 18% 12% N/A N/A
Non-management 82% 88% N/A N/A

Note 1: During the Reporting Period and 2024, the trainings provided by the Group to its employees were online trainings. Since 

there was no official statistics of training hours, we could not provide the total and average training hours of the employees 

during the Reporting Period. We will improve our ESG data collection system to enhance the comparability of KPI.
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LABOR STANDARDS

During the Reporting Period, the Group has complied with the Law on the Protection of Minors of the People’s Republic of 
China*（《中華人民共和國未成年人保護法》）, Regulations on the Prohibition of Child Labor* (Decree No. 364 of the State 
Council of the People’s Republic of China*（《禁止使用童工規定》（中華人民共和國國務院令第364號）and Employment 
Ordinance (Chapter 57 of the Laws of Hong Kong) and other relevant laws and regulations. The management of the Group 
ensure the terms of employment contracts were formulated in compliance with the relevant regulations. We denounce all 
forms of child exploitation, forced or bonded labour and we recognize and protect the right of workers. During the recruitment 
process, we will verify the identity documents and academic qualifications of the candidates to ensure that their age and 
identity are consistent with the documents provided by them and that they meet the requirements of the Chinese and Hong 
Kong labour laws. Employment of any identified child or forced labour will be ceased immediately. Investigation will be carried 
out to determine the cause of non-compliance, while at the same time implementing remedies and appropriate penalties to 
the staff involved to prevent the recurrence of similar incidents. An independent whistle blowing channel was set up allowing 
anyone to raise concerns and seek feedback or guidance. Neither child labour employment nor forced labour practice was 
found during the Reporting Period and 2024, and there was no non-compliance with relevant laws and regulations in relation to 
prevention of child or forced labour which would cause significant impact to the Group.

SUPPLY CHAIN MANAGEMENT

As the Group principally provides Aesthetic Medical Services, the safety and health of our customers are the matters of 
utmost importance, therefore the actualization of its vision of sustainable development requires the rigorous management of 
its supply chain and is necessary to take into account the impact on human health and environmental within supply chain. The 
Procurement Conduct Guide was put in place to guide sustainable procurement and was reviewed by the management of the 
Group during the Reporting Period. The main guidelines are outlined below:

• The principle of respecting human rights;

• Complying with all applicable local and national labour laws especially in relation to discrimination, minimum wage, 
overtime and maximum working hours;

• Ensuring all work is out of one’s own free will and workers should be free to terminate employment with reasonable 
notice;

• Complying with applicable labour law, in particular in connection with child labour;

• Upholding a safe and healthy work environment;

• Minimizing the impact of their operations on the environment and obtaining all necessary environmental permits and 
registrations;

• Following all applicable laws regarding prohibition of specific substances and/or ingredients and regulations for handling, 
recycling and disposal of all waste types;

• Undertaking ongoing efforts to reduce their operational impact on the environment;

• Performing due diligence on new suppliers; and

• Performing yearly review on the existing suppliers.
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In the process of selecting suppliers, preference will be given to the suppliers:

• Indicating preference for use of eco-friendly recycled materials and products;

• Indicating preference for ISO 14001 certified vendors; and

• Declaring the use of eco-friendly/recycled paper unprinted materials.

The Group has prepared the Procurement Management System and Operation Procedures to regulate the procurement of 
various types of materials and to ensure that procurement is conducted in an effective and cost-efficient manner, mainly 
involving the procurement of supplies including various types of drugs, injection materials, implants, medical materials, 
medical beauty equipment and other consumables or office supplies. In order to manage the environmental and social risks 
within the supply chain, in the process of selecting suppliers, the Group will consider factors such as product quality, price, 
qualification and reputation of suppliers, service quality and delivery time, and require suppliers to provide licenses and permits 
required for their business, such as operation licenses and Certificate of quality control standard for pharmaceutical business, 
etc. The Group has entered into pharmaceutical supply and demand quality assurance agreements with major suppliers of 
pharmaceutical products in Shanghai to ensure product quality. We regularly liaise with the suppliers we work with to ensure 
they are operating properly without significant risk.

During the Reporting Period, the suppliers of the Group were all located in the PRC and the Group had 38 qualified suppliers 
(2024: 58 qualified suppliers). The Group has adjusted and screened the list of suppliers in a timely manner based on business 
volume requirements. Each time before cooperating with new suppliers, we will investigate and evaluate their qualification and 
quality, and conduct annual evaluation according to their supply quality, delivery services and prices, in order to monitor the 
supplier’s performance and manage the risks related to the quality and stability of the supplies.

PRODUCT RESPONSIBILITY

The Group fully understands that safety and quality of service are crucial in the Aesthetic Medical Services. We pay special 
attention to medical safety and ensure that our products and services are safe and of high quality. Based on our emphasis 
on customers and adherence to a customer-oriented approach, we are always committed to continuously achieving business 
upgrades to provide customers with high-quality and safe products and services.

Quality Control of Pharmaceuticals and Medical Supplies

The Group strictly complies with the Pharmaceutical Administration Law of the People’s Republic of China*（《中華人民共和
國藥品管理法》）and other laws and regulations related to the quality management of medical drugs, and has formulated and 
complied with the Management System for Pharmacy, Drugs and Medical Supplies*（《藥房、藥品及醫療用品管理制度》）to 
carry out rigorous acceptance work for drugs and medical supplies. For example, drugs are inspected batch by batch and the 
name, specification, quantity, batch number, manufacturer and expiration date are seriously verified. For unqualified materials, 
feedback and arrangement for return were made with suppliers in a timely manner. The Group has pharmacy staff to properly 
classify drugs according to their properties and requirements, and store them in room temperature, cool place or cooler as 
needed. Further, the Group established an alert mechanism for expired drugs, with pharmacists checking the expiration dates 
of existing drugs every month and arranging for the removal from shelves and scrapping of drugs with an expiration date of 
less than three months to ensure that no expired drugs were consumed during operational process. Meanwhile, pharmacists 
were required to check written prescriptions and data in the medical management system before dispensing medications 
properly according to the “3 checks and 7 verifications” rule to ensure error-free dispensing.
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Service Quality

The Group strictly abides by the Administrative Measures for Aesthetic Medical Services*（《醫療美容服務管理辦法》）and 
other relevant laws and regulations, and is committed to bringing good social and economic benefits to the Group by providing 
high-quality services. To improve and enhance the quality of its service, the Group regularly conducted self-inspections of 
medical quality and safety in relation to the compliance in aspects of pre-surgical information, records and procedures, records 
during and after surgical procedures, management of drugs, use, storage and disposal of aesthetic drugs, safety of medical 
devices, and medical waste management. Meanwhile, when recruiting qualified physicians and medical staff, we assessed 
their academic and professional qualifications, experience and other criteria to ensure that they satisfy the qualifications of 
practitioners and comply with laws and regulations. The Group will continue to strengthen the service quality to provide quality 
service to our customers.

Customer feedback and handling medical disputes

The Group attaches great importance to the collection of service quality information through customer feedback and promoting 
customer engagement, and has also provided channels so that customers are able to contact the Group’s management. The 
results and opinions collected help promote improvement of service quality. We will proactively respond to customer feedback 
in order to enhance customer satisfaction and loyalty, thus safeguarding the brand image of the Company. Since the evaluation 
of medical beauty results in such nature of business is influenced by subjective judgment, if there is an obvious deviation of the 
surgical result from the customer’s expectation or it is due to a surgical error, it will easily lead to medical complaints, medical 
disputes and medical accidents. The Group has established the Procedures for Handling Medical Disputes to guide and assist 
employees in handling complaints. We have provided various communication channels (e.g. telephone, email or direct visits to 
hospitals). Our customer service staff will follow up with each case upon receipt of relevant medical complaints, so that they 
can be handled appropriately and in a timely manner. Customer service staff shall report all medical complaints and disputes 
to the hospital management and the group management at least on a quarterly basis for timely handling and response of the 
issue.

During the Reporting Period, the Group received a total of 8 complaints from customers (2024: 38 complaints), and the main 
demand of the complaints was for refunds of remaining medical aesthetic items. We had obtained understanding of the 
situation and went through investigation and verification of the case in accordance with the Procedures for Handling Medical 
Disputes, and we had also communicated with customer on a timely manner to ensure that all customer complaints have been 
properly handled. We have policy in place to deal with product or service recalls. Upon verification by our customer service 
officers on a refund request due to defects of our products or services, we will reach out to the customer for refund purposes. 
During the Reporting Period and 2024, 0% of the Group’s products and services were subject to recall for safety and health 
issues.

The Group strictly complies with the Advertising Law of the People’s Republic of China*（《中華人民共和國廣告法》）and other 
relevant laws and regulations. During the Reporting Period and 2024, we did not recognize any non-compliance with relevant 
laws and regulations that have a significant impact on the Group relating to health and safety, advertising, labelling and privacy 
matters relating to products and services provided and methods of redress.
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Intellectual property rights

The Group has completed trademark registration for the trademarks owned by the Group, and keeps the trademark 
registration certificates properly and renew the valid registration documents annually to maintain the trademark rights.

The policies for protecting the intellectual property rights were reviewed during the Reporting Period including but not limited 
to:

• maintaining an effective system of Internet Protocol asset management, including maintaining an inventory and records of 
IP-related assets and agreements;

• prohibiting the infringement of a third party’s intellectual property rights in its products and services; and

• prohibiting the use of counterfeit or other infringing goods and services.

We did not discover any infringement of intellectual property rights during the Reporting Period (2024: Nil).

Privacy policy

The Group is committed to protecting the privacy of all individuals. We adhered to the Personal Data (Privacy) Ordinance 
(Chapter 486 of the Laws of Hong Kong) and laws and regulations relating to customer data and privacy. We imposed strict 
procedures in dealing with collecting, retaining, and disclosing personal information. We recorded customer information 
into our customer management system and set up access rights for different employees to ensure the security of customer 
information.

The Group also put in place measures at various control areas to ensure the personal data is handled properly and 
is safeguarded. An authorized employee who is authorized to access confidential information is requested to sign the 
confidentiality agreement, requiring them not to disclose any company and customer information.

ANTI-CORRUPTION

It is vital to us that we are a responsible organization whose employees act with integrity and in accordance with the standards 
of business conduct. We have embedded a culture with ethical behaviour at the forefront, prioritizing the code of conduct. 
The Code of Conduct is anchored in good corporate governance and exemplary personal conduct. We have formulated 
relevant policies as the guidelines to deal with the issues related to antitrust, unfair competition, political contributions, abuse 
of purchasing power, commercial and political bribery. Our Anti-Bribery and Corruption Policy clearly specifies the meaning of 
bribery and corruption and our position on facilitation payments and gifts. We provide regular corruption prevention information 
and training to all employees to enhance their knowledge of business ethics and the importance of anti-corruption.

The Board is of critical importance to the Company’s maintenance of high ethical standards. We will provide relevant trainings 
to Directors based on actual situation and needs, so as to raise the Directors’ anti-corruption awareness.
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Any violation of Code of Conduct will render the employee liable for disciplinary action. The Group will provide specific training 
program to its directors and employees in a timely manner to introduce the updated and relevant regulations in relation to anti-
bribery and corruption.

During the Reporting Period, there were no legal proceedings brought against the Group and its employees relating to 
corruption, bribery, extortion, fraud and money laundering. (2024: Nil)

Whistle Blowing Policy

The Group has established an effective anti-fraud policy and procedure, feedback and whistle-blowing reporting process. 
The launch of the policy aims to set up a reporting channel for all parties to raise concerns, allowing employees to raise 
concerns about misconduct, malpractice, impropriety, statutory non-compliance or wrongdoing in a confidential manner 
and in any language during the work process. Employees at all levels and stakeholders can report information on actual or 
suspected fraud cases of the company and its personnel, including complaints and whistle-blowing information on violations of 
professional ethics, through the reporting telephone hotline, e-mail and letters. All whistle-blowing cases are received directly 
by the Company Secretary who will report to the Audit Committee for investigation and processing after understanding the 
situation. Once received, all cases will be fully, fairly and impartially investigated to the extent possible, and will be dealt with 
and rectified as soon as possible.

Our objectives include but not limited to:

• encourage timely report of any misconduct;

• respond timely to such misconduct;

• promote methods to avoid misconduct; and

• promote a culture of integrity.

Policies were imposed to ensure the Group to comply with the following laws and regulations:

• Prevention of Bribery Ordinance (Chapter 201 of the Laws of Hong Kong);

• Anti-Money Laundering and Counter-Terrorist Financing Ordinance (Chapter 615 of the Laws of Hong Kong);

• Companies Ordinance (Chapter 622 of the Laws of Hong Kong);

• Criminal Law of the People’s Republic of China*（《中華人民共和國刑法》）； and

• Anti-Unfair Competition Law of the People’s Republic of China*（《中華人民共和國反不正當競爭法》）.
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The Group have published the reporting channels for whistle-blowing and the relevant policies were posted on employee notice 
boards, the intranet and the Employee Handbook for transparency and ease of access by employees.

According to the Code of Conduct, all employees of all levels should avoid situations in which their personal interests 
could conflict with the interest of the Group. All of the employees at management level are required to submit a Conflict-of-
Interest Confirmation during the onboarding and on an annual basis to disclose any potential conflict of interest. All of the 
related parties transactions must comply with the internal guidelines and the relevant external regulations. For an employee 
who becomes involved in a situation where his or her personal interest is perceived to be in conflict with that of the Group, 
disclosure procedures must be strictly complied with in accordance with the guideline set out in Anti-Bribery and Corruption 
Policy. Any employee who violates the Anti-Bribery and Corruption Policy will be subject to disciplinary action or even possible 
termination of employment and legal action brought against them.

Once the conflict of interest has been identified, the management of the Group will carry out the following procedures in 
accordance with the guideline including but not limited to:

• withdrawing the employee from the situation leading to conflict;

• prohibiting the employee from further involvement in the transaction; and

• considering remedies to reduce the impact.

Going forward, the Group will formulate a long-term sustainability roadmap, where it presents the focus areas, goals and 
targets for all its operations to monitor its ESG performance. The Group will also focus more on customer engagement in order 
to better understand their needs and opinions.

CLIMATE-RELATED DISCLOSURES

Climate Change

Through maintaining communication with various stakeholders, we realize that climate change has become one of the most 
important ESG issues globally. The Group monitors climate-related matters and information disclosure in the four core areas 
of “Governance”, “Strategy”, “Risk Management” and “Metrics and Targets” with reference to the disclosure framework 
recommended by the Task Force on Climate-related Financial Disclosures (“TCFD”), the Guidance on Climate Disclosures and 
the Implementation Guidance for Climate Disclosures under HKEX ESG reporting framework published by the Stock Exchange 
in November 2021 and April 2024 respectively.

Governance

Our ESG governance structure covers climate-related matters in its oversight of environmental, social and governance matters. 
In terms of overseeing climate-related matters, the key responsibilities and work of the ESG governance structure include the 
following:
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Board of Directors

• Assuming overall responsibility for the sustainability of the Group

• Overseeing the formulation of climate-related strategies, targets, risks and opportunities, monitoring measures and 
procedures affecting the Group in combination with identified climate-related risks and opportunities

• Ensuring the Group maintains effective risk management and internal control systems and implements effective 
environmental, social and governance related work

Senior Management

• Identifying major climate-related risks and opportunities through regular risk assessment procedures, and recommending 
corresponding mitigation and adaptation solutions to the Board, while reporting to the Board on the achievement of 
formulated solutions and targets

• Leading subsidiaries and functional departments to implement ESG strategies and policies approved by the Board

Functional Departments

• Implementing ESG strategies and policies approved by the Board, and reporting the implementation status to senior 
management

• Collecting climate-related information and data to assist in the preparation of ESG reports

To ensure the ESG governance structure of the Group possesses the appropriate skills and capabilities to oversee climate-
related matters, our directors and management maintain continuous exchange with external consultants to keep abreast 
of the latest climate-related disclosure and regulatory requirements. We also arrange specialized training for directors and 
management as appropriate, in the form of internal or external training.

The Group has incorporated ESG issues (including climate-related areas) into its corporate governance framework. Although 
the Group has not yet incorporated ESG performance indicators into its remuneration policy, we will, based on actual data and 
relevant policy guidance, formulate a set of long-term stable ESG targets within the practicable scope in the future as the basis 
for assessing and measuring the remuneration of directors and senior management.

Strategy

Our ESG governance structure identifies climate risks and opportunities relevant to the Group through regular risk assessments 
(details of which are disclosed in the section headed “Risk Management and Internal Control” in the Corporate Governance 
Report). We understand the potential impacts and opportunities of various risks through risk analysis to formulate appropriate 
response strategies and measures, including considering and formulating metrics and targets applicable to the Group for 
monitoring the impact of climate change. We also assess the implementation effectiveness of the formulated climate change 
mitigation measures by regularly comparing the achievement of metrics and targets in the current and prior periods.

In terms of climate-related risks and opportunities, physical risks refer to the direct impacts brought by climate change, 
including acute risks caused by extreme weather events and chronic risks resulting from long-term changes in climate 
patterns; transition risks refer to risks that may arise during the transition to a low-carbon economy; climate-related 
opportunities refer to the potential benefits resulting from active responses to climate change.
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We are implementing environmental protection measures to align our business with global sustainable development policies 
and international commitments (such as Hong Kong’s Climate Action Plan 2050 and the Paris Agreement), reduce greenhouse 
gas emissions, provide continuous stability for the business, and enhance climate resilience. However, considering current data 
and resource constraints, we have not yet conducted climate scenario analysis according to the latest ESG implementation 
guidance. We are refining our climate governance mechanism and will conduct specific climate scenario analysis in due course 
to formulate long-term planning and business strategies more conducive to the sustainable development of the Group.

Based on the definitions of physical risks, transition risks, and opportunities, we have identified the primary climate-related 
risks and opportunities we face, the affected assets and business activities, time horizons, potential impacts, and our 
strategies to mitigate or adapt to these risks and opportunities as follows:

Category

Affected assets or 
business activities – 
Amount and percentage Time horizon Description and potential impact Mitigation/adaptation measures

Physical risks

Extreme weather 
events (e.g. 
tropical cyclones 
and rainstorms)

Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue –  
HK$2,605,000, 
representing 13.58% of 
total revenue

Short-term Extreme weather events are acute physical risks 
brought about by climate change, which may 
cause direct impacts on the Group and interfere 
with daily business operations. For example, 
storms and heavy rain may lead to traffic 
congestion, causing employee absenteeism 
and affecting working hours, while also 
potentially affecting the supply chain of key 
materials; fallen trees further endanger the 
safety of employees during their commute; 
severe storms may damage buildings (including 
office premises and the key data stored 
therein) and lead to disruptions in energy and 
water supplies. These impacts will lead to a 
decrease in productivity and revenue, supply 
chain disruptions, and may increase repair, 
maintenance, and insurance expenses.

• Formulating employee health and safety 
plans, including regular identification of 
workplace health hazards and removal of 
safety hazards (such as excessively high 
stacks of documents), regular disaster 
prevention drills and provision of protective 
equipment

• Providing remote work and flexible work 
arrangements for employees

• Strengthening the protective design of 
buildings and equipment, and adjusting 
the distribution of key assets or insurance 
coverage

• Strengthening data backup (including 
remote data backup)

• Expanding the supplier network to ensure 
sufficient backup suppliers

• Formulating contingency plans and disaster 
recovery schemes

• Formulating post-disaster recovery plans 
and business continuity plans

• Strengthening communication with 
suppliers, establishing alternative 
transportation routes, and maintaining safety 
stocks of key materials

• Exploring and establishing backup energy 
and water systems, such as generators and 
water storage facilities
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Category

Affected assets or 
business activities – 
Amount and percentage Time horizon Description and potential impact Mitigation/adaptation measures

Chronic climate 
change, including 
rising average 
temperatures, 
changes in 
precipitation 
patterns and 
increased severity 
of floods

Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Long-term Chronic climate change is a chronic physical risk 
that may, in the long term, cause deterioration 
of the working environment and affect employee 
health. It also poses challenges to the storage, 
transportation, and operation of inventory 
and equipment sensitive to temperature 
and humidity, accelerating their damage, 
depreciation, and aging. In the long run, this 
will increase the Group’s costs in protecting 
employees and assets. For example, increased 
use of air conditioning to regulate indoor 
temperatures leads to additional electricity 
expenses and indirectly increases greenhouse 
gas emissions, exacerbating global warming. 
At the same time, increased rainfall or greater 
rainfall intensity can easily cause flooding, 
damaging materials and facilities. This forces 
the Group to strengthen the waterproof, 
moisture-proof, and flood drainage designs 
of buildings and expand insurance coverage, 
thereby leading to rising operating costs and 
insurance premiums, and potentially even 
affecting asset valuations.

• Establishing and maintaining effective 
employee and asset protection policies and 
procedures

• Adopting environmental protection and 
energy-saving measures (including the 
measures disclosed in the section headed 
“Use of Resources”), and establishing 
greenhouse gas emission metrics (see the 
section headed “Metrics and Targets” for 
details) to monitor and continuously reduce 
greenhouse gas emissions

• Upgrading air conditioning systems and 
improving building ventilation and heat 
dissipation designs to enhance energy 
efficiency

• Strengthening waterproof, moisture-proof, 
and flood control designs at key locations 
(such as offices)

• Regularly maintaining and upgrading 
climate-resilient equipment in a timely 
manner

• Assessing and adjusting asset insurance 
coverage
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Category

Affected assets or 
business activities – 
Amount and percentage Time horizon Description and potential impact Mitigation/adaptation measures

Transition risks

Policy and legal 
risks, including 
enhanced 
emissions 
reporting 
requirements, 
government 
introduction of 
new environmental 
policies, regulation 
of services, 
and potential 
carbon pricing 
mechanisms

Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Medium-term 
or long-term

Policy and legal risks are transition risks, referring 
to challenges that may arise from changes 
in the regulatory environment during the 
transition to a low-carbon economy. As 
policies and regulations become increasingly 
stringent, the Group’s compliance costs may 
rise, including the gradual enhancement of 
ESG data collection mechanisms to meet 
the latest disclosure requirements, and 
involving more consultancy fees to stay 
abreast of policy and regulatory updates and 
compliance requirements. Failure to meet these 
requirements may lead to fines or penalties. 
The development of high-emission services 
will also be adversely affected. For example, 
mandatory policy requirements may necessitate 
reducing production or the provision of high-
emission services, or force changes to service 
specifications, leading to a decline in demand. 
This may even render the industry no longer 
profitable, forcing an accelerated transition that 
involves early retirement of assets, financing 
activities, and substantial capital expenditures. 
Carbon taxes or related fees may also push 
up operating costs, further increasing financial 
pressure.

• Closely monitoring articles and circulars 
issued by regulatory authorities regarding 
policy trends

• Setting up dedicated internal positions 
for monitoring and review, or appointing 
professional external consultants to identify 
changes in regulatory requirements early and 
ensure compliance

• Formulating business transition plans 
early in response to changes in regulatory 
requirements, improving services to meet 
future standards, and satisfying capital 
requirements for the transition

• Strengthening ESG data collection and 
disclosure processes to enhance disclosure 
transparency

• Organizing compliance training to raise 
employees’ awareness of policy and legal 
requirements
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Category

Affected assets or 
business activities – 
Amount and percentage Time horizon Description and potential impact Mitigation/adaptation measures

Technology risks, 
including the 
substitution of 
existing services 
with lower-
emission services

Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Medium-term 
or long-term

Technology risks are transition risks, referring 
to challenges related to technological 
improvements during the transition to a low-
carbon economy. If the technologies adopted 
by the Group are outdated, we may face 
the risk of being replaced by lower-emission 
alternatives. Consequently, we may need 
to increase capital expenditures to invest in 
and introduce new technologies and assets, 
and retire existing assets prematurely. During 
the process of technological improvement, 
productivity may temporarily decrease due to 
the need to adapt to new technologies and 
business processes, affecting operational 
efficiency. Furthermore, if investments in 
new technologies are unsuccessful or the 
technologies are not yet mature, it may lead to 
resource misallocation and financial losses.

• Increasing R&D investment to reduce the 
risk of being replaced by new technologies

• Conducting comprehensive feasibility 
analyses before making investments to 
ensure capital expenditure is rational and 
aligns with long-term strategies

• Formulating asset renewal plans to phase 
out high-emission assets in stages

• Providing training for employees to 
accelerate their adaptation to new 
technologies and processes

Market and reputation 
risks, including 
shifts in consumer 
preferences

Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Medium-term 
or long-term

Market and reputation risks are transition risks, 
primarily stemming from changes in market 
demand and reputational impacts. As 
consumers, investors, and other stakeholders 
pay increasing attention to ESG performance, 
the Group may face declining demand and loss 
of market share if we fail to timely adjust our 
services to meet low-carbon and sustainable 
development requirements. In particular, 
reduced consumer demand for high-emission 
services would directly impact revenue. 
Furthermore, if our environmental performance 
fails to meet public or investor expectations, 
our reputation may be damaged, leading to 
the stigmatization of the industry, which in turn 
affects recruitment and retention of personnel, 
and weakens brand value and financing 
capabilities. These situations may result in 
reduced revenue, rising financing costs, and 
increased pressure for transition.

• Closely monitoring consumer preferences 
and market trends to adjust service 
positioning and specifications early

• Strengthening brand management and 
communication with stakeholders

• Enhancing ESG disclosure transparency 
and strengthening the promotion of adopted 
low-carbon and environmental policies

• Establishing a reputation crisis response 
mechanism

• Exploring new markets



Environmental, Social and Governance Report
　

60 China Tian Yuan Healthcare Group Limited • Annual Report 2025

Category

Affected assets or 
business activities – 
Amount and percentage Time horizon Description and potential impact Mitigation/adaptation measures

Opportunities

Adopting new 
technologies or 
lower-emission 
energy

Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Medium-term 
or long-term

Technological and energy transitions bring 
opportunities to the Group. By adopting new 
technologies or lower-emission energy, we can 
reduce emissions, improve energy efficiency, 
enhance sustainability performance, and 
further strengthen brand image and reputation. 
These measures not only help meet regulatory 
and market expectations but also bring cost 
savings, improving operational efficiency and 
long-term competitiveness.

• Collaborating with research institutions or 
suppliers to explore areas where low-carbon 
technologies and energy can be applied

• Identifying opportunities and investing in the 
adoption of lower-emission energy and new 
technologies

• Strengthening the promotion of adopted 
low-carbon technologies to enhance market 
recognition and consumer trust

Entering new markets Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Medium-term 
or long-term

Market transition brings positive impacts to the 
Group. Entering new markets can expand our 
customer base and revenue sources, enhancing 
the Group’s profitability. These transitions also 
drive business growth and strengthen overall 
competitiveness.

• Strengthening market research to 
understand market requirements for low-
carbon services (including consumer 
preferences and regulatory requirements)

• Developing services that meet low-carbon 
standards

• Obtaining policy support and incentives

• Establishing or expanding partnerships

Brand image and 
reputation

Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Medium-term  
to long-term

Continuously supporting and promoting low-
carbon and sustainable development strategies 
bring reputational opportunities to the 
Group. These actions can strengthen market 
recognition and attract more investors and 
outstanding talents to join. Meanwhile, a good 
corporate image also helps expand customer 
and supplier partnerships, further supporting 
the Group’s business expansion and long-term 
development.

• Continuously promoting low-carbon and 
sustainable development strategies

• Strengthening ESG disclosure and publicity 
of our environmental initiatives to enhance 
transparency

• Obtaining certifications from government or 
authoritative bodies where appropriate
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Category

Affected assets or 
business activities – 
Amount and percentage Time horizon Description and potential impact Mitigation/adaptation measures

Resilience Medical business assets –  
HK$26,791,000, 
representing 11.91% of 
total assets

Revenue – HK$2,605,000, 
representing 13.58% of 
total revenue

Medium-term 
or long-term

Enhancing climate change preparedness brings 
resilience opportunities to the Group. By 
identifying relevant climate risks early, closely 
monitoring changes, and taking appropriate 
actions, the Group can more effectively 
withstand climate shocks, reduce operational 
disruptions, asset losses, and transition risks, 
and provide greater stability for the continuous 
business development.

• Closely monitoring and tracking climate 
change developments

• Strengthening climate risk identification and 
assessment

• Investing in infrastructure and technology to 
enhance disaster resilience

• Expanding insurance coverage in high-risk 
areas

• Formulating disaster recovery plans and 
business continuity plans

• Strengthening collaboration with the supply 
chain and continuously urging suppliers to 
improve their environmental performance to 
maintain supply chain stability

We will continue to strengthen communication and collaborate with stakeholders such as employees and business partners to 
provide more resources for climate change mitigation actions, in order to drive the achievement of our goals.

CURRENT AND ANTICIPATED FINANCIAL EFFECT AND TRANSITION PLANS

Considering the above climate-related risks and opportunities, as well as the Group’s existing resources and operational 
policies, the Directors and senior management have not identified any risks and opportunities that may bring significant and 
quantifiable financial impacts to the Group in the short and medium term, including impacts on cash flows, financing channels, 
or cost of capital, or transition measures that need to be implemented immediately, while long-term financial impacts are 
difficult to predict accurately. Therefore, the above response and adaptation measures only reflect the Group’s expected 
response to climate-related risks and opportunities. We currently do not have current and expected quantitative figures, as 
well as transition plans (including capital commitments, financing activities, investments and asset disposals) available for 
disclosure. The Group will closely monitor and regularly review existing climate-related risks, opportunities and strategies 
through regular risk assessments and conducting timely scenario analysis, and formulate and implement transition plans in a 
timely manner according to actual needs to respond to various risks and enhance competitiveness and sustainability.
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CLIMATE RISK MANAGEMENT

The Group has maintained effective risk management and internal control systems to practice good corporate governance. 
Under the existing system, risk assessment is conducted once a year, led by the Audit Committee, and submitted to the Board 
for approval upon completion. The scope of risk assessment covers all major business segments of the Group, including those 
defined in the “Reporting Scope” above. Details regarding the risk assessment have been disclosed in the “Risk Management 
and Internal Control” section of the Corporate Governance Report.

Global climate change not only has a negative impact on creatures and ecosystems, but also has far-reaching negative 
impacts on human life and economic trading. The Group has incorporated environmental, social and governance-related risks, 
such as climate risk, into the Group’s risk management system to identify and mitigate the risks that may affect the Group. The 
risk coordinator assigned by the Audit Committee, with the assistance of external professional consultants, collectively gathers 
evaluations of risk items from the risk owners of major businesses (usually department heads or senior management) through 
questionnaires and/or interviews. The process includes risk identification, assessment of the nature, likelihood of occurrence, 
and degree of impact of risks, consideration of existing response measures and internal controls, as well as recommendations 
(if any) proposed by the risk owners for further mitigation of identified risks. These risks are aggregated, comprehensively 
assessed, and analysed at the Group level, with principal risks prioritized by nature and materiality. Due to data and resource 
constraints, we have not yet conducted climate scenario analysis. During the Reporting Period, we adopted the same risk 
assessment procedures as the previous year to conduct risk assessments, the detailed results of which have been disclosed in 
the “Strategy” section above.

By conducting risk assessments regularly and in a consistent manner, the management can track significant changes in the 
nature and extent of various risk items and evaluate their effectiveness in mitigating impacts.

METRICS AND TARGETS

To ensure sustainable development, the Group has established key performance indicators to monitor progress in 
environmental protection. In the process of preparing the annual ESG report in accordance with the Listing Rules, we 
aggregate information through established data collection systems, measure the achievement of various KPIs, report to and 
obtain approval from the Board, and then disclose them externally. We believe that regularly assessing metrics and targets 
and disclosing the results to the public is the most direct and effective way to drive our fulfilment of environmental protection 
responsibilities.
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With respect to climate change, the Group has established certain qualitative and quantitative metrics and targets. Their 
categories, base periods, objectives, nature, application scope, achievement status, and trend analysis with reference to past 
performance are as follows:

Existing Metrics and Targets

Metrics and Target Categories objective Nature
Scope of 
Application

Greenhouse gas emissions

Scope 1 total greenhouse gas 
emissions – a 10% reduction 
in emissions by 2028 
compared to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
absolute target

All businesses

Scope 1 greenhouse gas 
emissions intensity – a 10% 
reduction in emissions by 
2028 compared to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
intensity target

All businesses

Scope 2 total greenhouse gas 
emissions (location-based 
method) – a 10% reduction  
in emissions by 2028 
compared to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
absolute target

All businesses

Scope 2 greenhouse gas 
emissions intensity (location-
based method) – a 10% 
reduction in emissions by 
2028 compared to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
intensity target

All businesses
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Metrics and Target Categories objective Nature
Scope of 
Application

Scope 3 (Category 5 – Waste 
generated in operations) total 
greenhouse gas emissions – a 
5% reduction in emissions by 
2028 compared to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
absolute target

All businesses

Scope 3 (Category 5 – Waste 
generated in operations) 
greenhouse gas emissions 
intensity – a 5% reduction in 
emissions by 2028 compared  
to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
intensity target

All businesses

Scope 3 (Category 6 – Business 
travel) total greenhouse gas 
emissions – a 5% reduction in 
emissions by 2028 compared  
to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
absolute target

All businesses

Scope 3 (Category 6 – Business 
travel) greenhouse gas emissions 
intensity – a 5% reduction in 
emissions by 2028 compared  
to 2025

Monitoring and mitigating global warming 
and climate change

Quantitative 
intensity target

All businesses

Work with international 
organizations to achieve 2050 
net-zero emissions, gradually 
reducing emissions

Monitoring and mitigating global warming 
and climate change

Qualitative target All businesses

Develop a low-carbon  
transition plan

Improve resilience to climate change Qualitative target All businesses

Other Metrics and Targets

Total electricity consumption – a 
10% reduction in emissions by 
2028 compared to 2025

Reduce resource consumption, indirectly 
mitigating global warming and climate 
change

Quantitative 
absolute target

All businesses

Electricity consumption intensity – 
a 10% reduction in emissions by 
2028 compared to 2025

Reduce resource consumption, indirectly 
mitigating global warming and climate 
change

Quantitative 
intensity target

All businesses

Total water consumption – a 10% 
reduction in emissions by 2028 
compared to 2025

Reduce resource consumption, indirectly 
mitigating global warming and climate 
change

Quantitative 
absolute target

All businesses

Water consumption intensity – a 
10% reduction in emissions by 
2028 compared to 2025

Reduce resource consumption, indirectly 
mitigating global warming and climate 
change

Quantitative 
intensity target

All businesses
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PERFORMANCE OVERVIEW

Metrics and Targets Unit of Measurement 2025 2024

Greenhouse gas emissions

Scope 1 (Vehicle fuel consumption)  
total greenhouse gas emissions

kg CO2e
308.55 777.84

Scope 1 (Vehicle fuel consumption) 
greenhouse gas emissions intensity

kg CO2e/sq. ft.
0.0065 0.0163

Scope 2 (Purchased electricity 
consumption) total greenhouse gas 
emissions (location-based method)

tonnes CO2e

101.15 142.46^

Scope 2 (Purchased electricity 
consumption) greenhouse gas emissions 
intensity (location-based method)

tonnes CO2e/sq. ft.

0.0021 0.0030^

Scope 3 (Category 5 – Waste generated 
in operations) total greenhouse gas 
emissions

kg CO2e

456 660

Scope 3 (Category 5 – Waste generated in 
operations) greenhouse gas emissions 
intensity

kg CO2e/sq. ft.

0.0095 0.0138

Scope 3 (Category 6 – Business travel) 
total greenhouse gas emissions

tonnes CO2e
10.61 0

Scope 3 (Category 6 – Business travel) 
greenhouse gas emissions intensity

tonnes CO2e/sq. ft.
0.0002 0

Total greenhouse gas emissions tonnes 112.53 143.90^

Greenhouse gas emissions intensity tonnes/sq. ft. 0.0024 0.0030^

Work with international organizations 
to achieve 2050 net-zero emissions, 
gradually reducing emissions

N/A

In progress Not established

Develop a low-carbon transition plan N/A Not established Not established
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Metrics and Targets Unit of Measurement 2025 2024

Other Metrics and Targets

Total electricity consumption kWh 189,422 229,310^

Electricity consumption intensity kWh/sq. ft. 3.96 4.79^

Total water consumption tonnes 2,666 3,303

Water consumption intensity tonnes/sq. ft 0.06 0.07

Note 1: Considering the Group’s emissions, we select kg as the unit of measurement for certain disclosure metrics, where 1 tonne 

CO2e is equivalent to 1000 kg CO2e.

Note 2: ^indicates that figures have been recalculated and restated

The Group understands that greenhouse gas emissions will exacerbate climate change and is committed to undertaking the 
corporate responsibility of green and low-carbon operations. Therefore, the Group actively promotes the implementation of 
various emission reduction measures in business operations to reduce carbon footprint. We develop effective measurement 
systems to record and report relevant data according to our internal policies. We launch various energy-saving tools, such as 
energy audits, benchmarking and target setting, to reduce specific energy consumption.

Hazardous and non-hazardous waste generated in operations has been properly handled in accordance with applicable 
regulations and our internal procedures to reduce corresponding environmental impacts.

During the Reporting Period, total greenhouse gas emissions decreased by 22%, mainly due to the longer suspension 
of operations at the Shanghai Hospital for renovation, which led to a reduction in vehicle gasoline usage and electricity 
consumption, and a corresponding decline in greenhouse gas emissions. In addition, based on business needs, the Group 
engaged in business travel during the Reporting Period, and relevant emission data has been disclosed accordingly. Looking 
ahead, the Group will continue to monitor various performance indicators to ensure the sustained achievement of relevant 
targets.

ADDITIONAL INFORMATION ON INDICATORS AND TARGETS

According to research by the IPCC and the United Nations Framework Convention on Climate Change (UNFCCC), 
anthropogenic greenhouse gas emissions are identified as the primary driver of modern climate change. Therefore, in 
monitoring climate change, the targets set by the Group revolve around greenhouse gas emissions, covering direct and 
indirect emissions. The formulation of these targets enables us to maintain alignment with local government and international 
emission reduction commitments and comprehensively mitigate the impacts brought by climate change. The targets currently 
set by the Group are derived after considering the nature of our own business, as well as the relevance and importance of 
the items monitored by the targets. These targets have not been verified by a third party, nor are they formulated based on 
industry decarbonization methods. Looking ahead, we will refer to the ESG disclosures of peer companies, the latest regulatory 
requirements, the latest international climate agreements (including jurisdictional commitments derived from such agreements), 
and the ongoing support and guidance issued by regulatory authorities to update and formulate metrics and targets applicable 
to the Group, including cross-industry and industry-specific metrics.
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We are committed to reducing greenhouse gas emissions and integrating relevant targets into daily operations, promoting the 
achievement of targets through the implementation of corresponding emission reduction measures formulated based on the 
causes of emissions. During the Reporting Period, the greenhouse gas emissions generated by the Group mainly originated 
from purchased  electricity (Scope 2). The measures taken to reduce electricity consumption have been disclosed in the “Use 
of Resources” section of this report.

Other sources of greenhouse gas emissions of the Group also include gasoline consumption from vehicle use (Scope 1), waste 
paper disposal generated in operations (Scope 3 – Category 5), and business travel (Scope 3 – Category 6). In response 
to the aforementioned emission sources, we are guided by the achievement of performance indicators and have formulated 
applicable measures to manage emissions:

• Use company vehicles only based on customer needs;

• Promote electronic office practices to reduce paper usage, thereby reducing waste paper disposal; and

• Prioritize economy class for air business travel.

Greenhouse gas emissions are measured in accordance with the Greenhouse Gas Protocol: A Corporate Accounting and 
Reporting Standard (2004). Under this standard, greenhouse gas emissions are subdivided into the following three categories:

• Scope 1 – Direct emissions from the enterprise, including emissions from stationary sources, mobile combustion sources 
(covering land, air, and water transport), and refrigerants (including hydrofluorocarbons (HFCs) and perfluorocarbons 
(PFCs)), net of emission reductions from newly planted trees

• Scope 2 – Indirect energy emissions, mainly originating from emissions indirectly caused by the use of electricity and gas

• Scope 3 – Other indirect emissions, originating from sources produced by the enterprise’s own business activities but 
not directly controlled by the enterprise

The types of gases covered include carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), 
perfluorocarbons (PFCs), sulphur hexafluoride (SF6), and nitrogen trifluoride (NF3). Based on the current operating conditions 
of the Group, our primary emissions consist of carbon dioxide, and the relevant emissions are disclosed in tonnes of carbon 
dioxide equivalent (tCO2e).

The measurement method for greenhouse gas emissions involves taking the activity data of each emission source (such as 
fuel consumption for Scope 1, energy consumption for Scope 2, waste paper consumption for Scope 3 Category 5, and flight 
distances for employee business travel for Scope 3 Category 6) and multiplying them by the corresponding emission factors 
and global warming potential (GWP) values (if applicable) for each activity. Among which, activity data is obtained through the 
Group’s data collection system; emission factors and global warming potential values are publicly released by international 
and local regulatory authorities, academic institutions, and public utility organizations, and are updated in a timely manner. We 
have assumed that when preparing this ESG report, every unit of activity data, emission factors, and global warming potential 
values remains consistent and does not fluctuate. The reporting unit uses consistent methods and principles for measurement 
to ensure that emissions are comparable across years and between different enterprises. We follow the requirements of the 
ESG Reporting Guide to quantify Scope 2 greenhouse gas emissions using the location-based method and disclose Scope 3 
greenhouse gas emissions based on the Corporate Value Chain (Scope 3) Accounting and Reporting Standard (2011).
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The calculation method for intensity values is to divide total emissions/total energy consumption/total water consumption 
by the total area of the business operation units in Shanghai and/or Hong Kong. The total area for the Reporting Period 
and the previous year was both approximately 47,823 sq. ft., of which the area of the Shanghai business operation units 
was approximately 45,323 sq. ft. and the Hong Kong business units was approximately 2,500 sq. ft. The intensity for total 
greenhouse gas emissions and total electricity consumption is calculated using the total area of the two business units, while 
the intensity for total water consumption is calculated using the total area of the Shanghai business units.

Referring to the Implementation Guidance for Climate Disclosures under HKEX ESG reporting framework, as the Greenhouse 
Gas Protocol is one of the most commonly used global frameworks for measuring and managing greenhouse gas emissions 
and mitigation actions from private and public sector operations and value chains, it establishes five major principles – 
relevance, completeness, consistency, transparency, and accuracy – to ensure a true and fair reflection of greenhouse gas 
emissions. Therefore, adopting this accounting framework helps us comply with the requirements of the Listing Rules and 
enhances the quality of our ESG reports.

Regarding Scope 2 emissions, the Group has not entered into any contractual instruments or specific arrangements with 
electricity suppliers. Therefore, supplier-specific emission factors are not applicable, and our quantification work is based on 
emission factors commonly adopted in the regions where the Group operates.

Due to limitations in data collection, we have not yet been able to comprehensively collect all Scope 3 emissions data 
applicable to the Group for disclosure. Referring to the Corporate Value Chain (Scope 3) Accounting and Reporting Standard 
(2011), we are currently only able to collect and disclose data for Category 5 (Waste generated in operations) and Category 
6 (Business travel). We will strengthen communication with relevant stakeholders and continue to refine our data collection 
system to obtain reliable data and disclose the remaining applicable categories as early as possible. We believe that as 
regulatory requirements and public attention toward ESG matters continue to increase, it will help us establish a more robust 
data collection system.

During the Reporting Period, we have not changed the measurement methods, input data, or assumptions for greenhouse 
gases. Furthermore, to strengthen the monitoring of the Group’s impact on the climate, we have added the aforementioned 
greenhouse gas-related metrics and targets.

Regarding the monitoring of whether the established targets are achieved, the Group reviews past business activities when 
preparing the annual ESG report to assess target attainment. If a target is quantitative in nature, it will be calculated using the 
aforementioned measurement methods and compared against the set target to determine if it has been met. In addition to 
greenhouse gas emissions, the “Emissions” and “Use of Resources” sections of this ESG report set out the details and results 
of our efforts in emission reduction and energy efficiency.

Given that internal carbon pricing systems and carbon credit mechanisms used to offset greenhouse gas emissions are not 
yet prevalent in the regions where the Group operates, the Group has not adopted carbon pricing in its decision-making 
process, and the targets established and total greenhouse gas emissions disclosed are presented on a gross rather than a net 
basis. We have considered potential environmental impacts in our decision-making process, as well as potential conflicts with 
applicable laws and regulations. Should internal carbon pricing systems and carbon credit mechanisms receive wider attention 
and application in the regions where we operate in the future, the Group will also adopt them in a timely manner.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF
CHINA TIAN YUAN HEALTHCARE GROUP LIMITED
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of China Tian Yuan Healthcare Group Limited (the “Company”) and its 
subsidiaries (the “Group”) set out on pages 74 to 159, which comprise the consolidated statement of financial position as at 
31 December 2025, and the consolidated statement of profit or loss, the consolidated statement of profit or loss and other 
comprehensive income, the consolidated statement of changes in equity and the consolidated statement of cash flows for the 
year then ended, and notes to the consolidated financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the Group 
as at 31 December 2025, and of its consolidated financial performance and its consolidated cash flows for the year then 
ended in accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public Accountants 
(“HKICPA”) and have been properly prepared in compliance with the disclosure requirements of the Hong Kong Companies 
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the consolidated 
financial statements section of our report. We are independent of the Group in accordance with the HKICPA’s Code of Ethics 
for Professional Accountants (the “Code”), as applicable to audits of financial statements of public interest entities. We 
have also fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the 
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the 
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on 
these matters.
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Key Audit Matter How our audit addressed the Key Audit Matter

Assessing potential impairment of goodwill and 
intangible assets

At 31 December 2025, goodwill amounted to approximately 
HK$6,668,000 in total and was allocated to cash generating 
units (“CGUs”) of healthcare business for the purpose of 
assessing potential impairment.

At 31 December 2025, intangible assets mainly comprised 
of trademarks amounted to approximately HK$3,727,000.

Goodwill is assessed annually for potential impairment 
and the directors assess potential impairment of intangible 
assets when they consider that indicators of potential 
impairment of these assets exist. Management performs 
impairment assessments of CGUs to which the assets are 
allocated by considering the value-in-use of these assets.

We identified assessing the potential impairment of goodwill 
and intangible assets as a key audit matter because the 
impairment assessment prepared by management is 
complex and involves a significant degree of management 
judgment in relation to the key assumptions adopted in 
the impairment assessments models some of which are 
inherently uncertain and may be subject to management 
bias in their selection.

Our procedures in relation to management’s impairment 
assessment of goodwill included:

– Understanding the Group’s impairment testing 
process, including valuation model adopted, allocation 
of CGUs and assumptions used;

– Assessing and challenging the key assumptions used 
in management’s cash flow projections, including, 
amongst others, expected future cash flows and 
discount rates; the reasonableness of the key 
assumptions used in the models, e.g. revenue growth 
rate and gross profit margin, by comparing such key 
assumptions with the Group’s historical performance 
and market data. Obtaining management’s sensitivity 
analysis for the key assumptions, including annual 
growth rate and discount rate and assessing the 
impact of changes in the key assumptions on the 
conclusions reached by management and whether 
there is any indicators of management bias;

– Obtaining and reviewing the valuation report prepared 
by the external valuation firm engaged by the Group 
with the assistance of our valuation specialists;

– Assessing the external valuer’s qual i f icat ions, 
experience and expertise of the external professional 
valuer engaged by management and considered its 
objectivity and independence; and

– Assessing the disclosures in the consolidated financial 
statements with reference to the requirements of the 
prevailing accounting standards.

KEY AUDIT MATTERS (cont'd)
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Key Audit Matter How our audit addressed the Key Audit Matter

Provision for expected credit losses (“ECL”) and 
impairment assessment of loan and other receivables

At 31 December 2025, the carrying amount of the 
loan receivables and other receivables amounted to 
approximately HK$119,645,000 and HK$7,255,000 
respectively.

In determining the impairment provision of loan and 
other receivables, the recoverability was assessed by the 
management taking into account the credit quality and 
likelihood of collection.

ECL for loan and other receivables are based on 
management’s estimate of 12 month ECL to be incurred, 
which is estimated by taking into account the credit loss 
experience, aging of overdue, borrowers’ repayment history 
and borrowers’ financial position, all of which involve a 
significant degree of management judgement.

We identi f ied the ECL assessment and impairment 
assessment on loan and other receivables as a key audit 
matter due to management judgement was required 
in making an assessment of the adequacy of the ECL 
assessment and impairment provision for loan and other 
receivables rising from the money lending and related 
business.

Our procedures in relation to management’s impairment 
assessment of the loan and other receivables included:

– Understanding and assessing the Group’s policy 
on granting loans to its borrowers and the Group’s 
credit and impairment assessments, including the 
design and implementation of key controls over 
the approval, recording and monitoring of loan and 
other receivables; the related credit control and loan 
monitoring process, the identification of the three 
stages of the ECL model and the measurement of 
provisions for impairment;

– Challenging management’s basis and judgment in 
determining credit loss allowance on loan receivables 
as at 1 January 2025 and 31 December 2025, 
including the identification of credit impaired loan 
receivables, estimated loss rates applied to each 
borrower and collaterals pledged to the Group. 
Evaluating management’s assessment of the internal 
credit rating of the loan and other receivables by 
reference to the past due status, past collection 
history, subsequent settlement information and 
f inancial condit ion of the borrowers; and the 
reasonableness of forward-looking information used 
by the Group, with the assistance from our valuation 
specialists;

– Evaluating the expected cash shortfalls estimated by 
the management by checking the expected cash flows 
from the realisation of collaterals received against 
publicly available information; the timing and means of 
realisation of collateral, the forecast cash flows; and

– Assessing the disclosures in the consol idated 
financial statements on impairment of loan and other 
receivables with reference to the requirements of the 
prevailing accounting standards.

KEY AUDIT MATTERS (cont'd)
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INFORMATION OTHER THAN THE CONSOLIDATED FINANCIAL STATEMENTS AND AUDITOR’S REPORT THEREON

The directors of the Company are responsible for the other information. The other information comprises the information in the 
annual report other than the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to 
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE CHARGED WITH GOVERNANCE FOR THE CONSOLIDATED FINANCIAL 
STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements that give a true 
and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and the disclosure requirements 
of the Hong Kong Companies Ordinance, and for such internal control as the directors determine is necessary to enable the 
preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group’s ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the directors either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. This report 
is made solely to you, as a body, in accordance with our agreed terms of engagement, and for no other purpose. We do not 
assume responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional scepticism 
throughout the audit. We also:

– Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or 
error; design and perform audit procedures responsive to those risks; and, obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS (cont'd)

– Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal 
control.

– Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the directors.

– Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt 
on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the consolidated financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report. However, future events or conditions may cause the Group to cease to continue as a going 
concern.

– Evaluate the overall presentation, structure and content of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

– Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business units within the Group as a basis for forming an opinion on the group financial statements. We are 
responsible for the direction, supervision and review of the audit work performed for purposes of the group audit. We 
remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to 
bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of most 
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit matters. 
We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or 
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because 
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication.

Crowe (HK) CPA Limited
Certified Public Accountants
Hong Kong, 30 March 2026

Yeung Sik Hung, Alvin
Practising Certificate Number: P05206
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2025 2024
Note HK$’000 HK$’000

Revenue 5 19,178 26,845
Cost of sales (2,939) (5,607)

Gross profit 16,239 21,238
Other gains/(losses), net 6 3,569 (4,356)
Reversal of expected credit loss recognised, net 7 2,744 2,497
Impairment loss on goodwill (27,248) (23,473)
Administrative expenses (31,067) (31,103)
Share of loss of associates (net of tax) (311) (14)
Finance costs 8 (2,992) (3,218)

Loss before taxation 8 (39,066) (38,429)
Income tax credit/(expense) 9(a) 650 (177)

Loss for the year (38,416) (38,606)

Loss for the year attributable to:
Equity shareholders of the Company 12 (34,014) (34,238)
Non-controlling interests (4,402) (4,368)

Loss for the year (38,416) (38,606)

HK cents HK cents

Loss per share 12
　Basic loss per share (8.52) (8.58)

　Diluted loss per share (8.52) (8.58)

The notes on page 82 to 159 form part of these consolidated financial statements.
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Consolidated Statement of Profit or Loss 
and Other Comprehensive Income
For the year ended 31 December 2025

2025 2024
HK$’000 HK$’000

Loss for the year (38,416) (38,606)

Other comprehensive income for the year (after taxation):
Items that may be reclassified subsequently to profit or loss:

Exchange differences on translation of financial statements of  
foreign operations (921) (624)

Total other comprehensive loss for the year (921) (624)

Total comprehensive loss for the year (39,337) (39,230)

Total comprehensive loss attributable to:
Equity shareholders of the Company (33,463) (35,581)
Non-controlling interests (5,874) (3,649)

Total comprehensive loss for the year (39,337) (39,230)

The notes on page 82 to 159 form part of these consolidated financial statements.
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2025 2024
Note HK$’000 HK$’000

Non-current assets
Property, plant and equipment 14 33,077 38,045
Intangible assets 15 3,727 5,644
Goodwill 16 6,668 31,473
Interests in associates 17 6,331 6,355
Trade and other receivables 19 2,238 2,986
Deferred tax assets 26(b) 2,294 1,644

54,335 86,147

Current assets
Trade and other receivables 19 19,931 19,382
Inventories 18 1,559 798
Financial assets at fair value through profit or loss 20 1,774 2,578
Loan receivables 21 119,645 127,561
Cash and cash equivalents 22 27,733 24,468

170,642 174,787

Current liabilities
Trade and other payables 23 (49,484) (43,891)
Bank overdraft 24 – (154)
Lease liabilities 25 (4,927) (5,044)
Provision for taxation (163) (163)

(54,574) (49,252)

Net current assets 116,068 125,535

Total assets less current liabilities 170,403 211,682



Consolidated Statement of Financial Position
At 31 December 2025

77China Tian Yuan Healthcare Group Limited • Annual Report 2025

2025 2024
Note HK$’000 HK$’000

Non-current liabilities
Lease liabilities 25 (33,789) (35,731)

(33,789) (35,731)

NET ASSETS 136,614 175,951

Capital and reserves 27
Share capital 398,980 398,980
Share premium 20,663 20,663
Reserves (258,424) (224,961)

Equity attributable to equity shareholders of the Company 161,219 194,682
Non-controlling interests (24,605) (18,731)

TOTAL EQUITY 136,614 175,951

The consolidated financial statements on pages 74 to 159 were approved and authorised for issue on behalf of the board of 
directors on 30 March 2026.

Dong Wei He Mei
Chief Executive Officer Director

The notes on page 82 to 159 form part of these consolidated financial statements.
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Attributable to equity shareholders of the Company

Share

capital

Share

premium

Capital

redemption

reserve

Exchange

reserve

Accumulated

losses Total

Non-

controlling

interests

Total

equity

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Balance at 1 January 2024 398,980 20,663 676 2,792 (192,848) 230,263 (15,082) 215,181

Changes in equity for 2024:

Loss for the year – – – – (34,238) (34,238) (4,368) (38,606)

Other comprehensive income

Items that are or may be reclassified 

subsequently to profit or loss:

Exchange differences on translation 

of financial statements of foreign 

operations – – – (1,343) – (1,343) 719 (624)

Total other comprehensive income – – – (1,343) – (1,343) 719 (624)

Total comprehensive income  

for the year – – – (1,343) (34,238) (35,581) (3,649) (39,230)

Balance at 31 December 2024 398,980 20,663 676 1,449 (227,086) 194,682 (18,731) 175,951
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Attributable to equity shareholders of the Company

Share

capital

Share

premium

Capital

redemption

reserve

Exchange

reserve

Accumulated

losses Total

Non-

controlling

interests

Total

equity

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Balance at 1 January 2025 398,980 20,663 676 1,449 (227,086) 194,682 (18,731) 175,951

Changes in equity for 2025:

Loss for the year – – – – (34,014) (34,014) (4,402) (38,416)

Other comprehensive income

Items that are or may be reclassified 

subsequently to profit or loss:

Exchange differences on translation 

of financial statements of foreign 

operations – – – 551 – 551 (1,472) (921)

Total other comprehensive income – – – 551 – 551 (1,472) (921)

Total comprehensive income  

for the year – – – 551 (34,014) (33,463) (5,874) (39,337)

Balance at 31 December 2025 398,980 20,663 676 2,000 (261,100) 161,219 (24,605) 136,614

The notes on page 82 to 159 form part of these consolidated financial statements.
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2025 2024
Note HK$’000 HK$’000

Operating activities
Loss before taxation (39,066) (38,429)

Adjustments for:
Amortisation of intangible assets 8 1,922 1,656
Depreciation of property, plant and equipment 8 6,650 6,323
Finance costs 8 2,992 3,218
Loss on disposal of property, plant and equipment 6 – 73
Interest income 5 (16,573) (17,591)
Impairment loss on goodwill 27,248 23,473
Reversal of expected credit loss, net 7 (2,744) (2,497)
Net realised and unrealised foreign exchange (gains)/losses 6 (2,582) 2,512
Net realised and unrealised valuation loss on financial assets  

at fair value through profit or loss 6 806 3,255
Share of loss of associates 311 14

18,030 20,436

Operating loss before changes in working capital (21,036) (17,993)

Changes in working capital
Loan receivables 11,905 2,342
Inventory (828) 31
Trade and other receivables (1,032) 7,631
Trade and other payables 3,827 1,088

Cash used in operations (7,164) (6,901)

Interest received 16,573 17,591

Net cash generated from operating activities 9,409 10,690
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2025 2024
Note HK$’000 HK$’000

Investing activities
Purchase of property, plant and equipment (292) (17)
Proceeds from disposal of property, plant and equipment – 14

Net cash used in investing activities (292) (3)

Financing activities
Capital element of lease liabilities paid (2,059) (7,630)
Interest element of lease liabilities paid (2,992) (3,218)

Net cash used in financing activities 22(b) (5,051) (10,848)

Net increase/(decrease) in cash and cash equivalents 4,066 (161)

Cash and cash equivalents at 1 January 24,314 20,879

Effect of foreign exchange rate changes (647) 3,596

Cash and cash equivalents at 31 December 22 27,733 24,314

The notes on page 82 to 159 form part of these consolidated financial statements.
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1. GENERAL

China Tian Yuan Healthcare Group Limited (the “Company”) is a public limited company incorporated in the Cayman 
Islands and its shares are listed on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”). Its immediate 
holding company is Tianyuan Manganese Limited (incorporated in the Cayman Islands) and its ultimate holding company 
is Ningxia Tianyuan Manganese Industry Group Co., Ltd (incorporated in the People’s Republic of China (the “PRC”)). 
The addresses of the registered office and principal place of business of the Company are disclosed in the corporate 
information section to the annual report.

The principal activities of the Company and its subsidiaries (the “Group”) are investment holding, provision of 
procurement, marketing and management services to the medical industry, provision of procurement services relating to 
hospitality industry, licensing of trademarks and money lending and related business.

The consolidated financial statements are presented in Hong Kong dollars, which is also the functional currency of the 
Company.

2. APPLICATION OF AMENDMENTS TO HKFRS ACCOUNTING STANDARDS

The Group has applied the following amendments to HKFRS Accounting Standards as issued by the Hong Kong Institute 
of Certified Public Accountants (the “HKICPA“) for the first time, which are mandatorily effective for the Group’s financial 
annual period beginning on or after 1 January 2025, to the consolidated financial statements for the current accounting 
year:

Amendments to HKAS 21 Lack of Exchangeability

The Group has not applied any new standards and amendments to HKFRS Accounting Standards that are not yet 
mandatorily effective for the current accounting period. The application of the amendments to HKFRS Accounting 
Standards in the current year has had no material impact on the Group’s financial positions and performance for the 
current and prior years and/or on the disclosures set out in these consolidated financial statements.

3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION

(a) Statement of compliance

These financial statements have been prepared in accordance with all applicable HKFRS Accounting Standards, 
which collective term includes all applicable individual Hong Kong Financial Reporting Standards, Hong Kong 
Accounting Standards (“HKASs”) and Interpretations as issued by the HKICPA, accounting principles generally 
accepted in Hong Kong and the disclosure requirements of the Hong Kong Companies Ordinance. These financial 
statements also comply with the applicable disclosure provisions of the Rules Governing the Listing of Securities 
on the Stock Exchange. Material Accounting Policy Information adopted by the Group are disclosed below.

The HKICPA has issued certain new and amendments to HKFRS Accounting Standards which are mandatorily 
effective or available for early adoption for the current accounting period of the Group. Note 2 provides information on 
any changes in accounting policies resulting from initial application of these developments to the extent that they are 
relevant to the Group for the current accounting period reflected in these consolidated financial statements.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(b) Basis of preparation of the consolidated financial statements

The consolidated financial statements for the year ended 31 December 2025 comprise the Company and its 
subsidiaries (together referred to as the “Group”) and the Group’s interests in associates.

Items included in the financial statements of each entity in the Group are measured using the currency of the 
primary economic environment in which the entity operates (the “functional currency”). The consolidated financial 
statements are presented in Hong Kong dollar (“HKD”), which is the Company’s functional and presentation 
currency.

The measurement basis used in the preparation of the financial statements is the historical cost basis except that 
the following assets are stated at their fair value as explained in the accounting policies set out below:

– investments in equity securities (see note 3(f))

The preparation of financial statements in conformity with HKFRS Accounting Standards requires management 
to make judgments, estimates and assumptions that affect the application of policies and reported amounts 
of assets, liabilities, income and expenses. The estimates and associated assumptions are based on historical 
experience and various other factors believed to be reasonable under the circumstances, the results of which form 
the basis of making the judgements about carrying amounts of assets and liabilities not readily apparent from other 
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to an accounting 
estimates is recognised in the period in which the estimate is revised if the revision affects only that period, or in 
the period of the revision and future periods if the revision affects both current and future periods.

Judgments made by management in the application of HKFRSs that have significant effect on the financial 
statements and major sources of estimation uncertainty are discussed in note 4.

(c) Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the Group. The Group controls an entity when it has power over the entity, it 
is exposed, or has rights, to variable returns from its involvement with the entity and has the ability to affect those 
returns through its power over the entity. When assessing whether the Group has power, only substantive rights 
(held by the Group and other parties) are considered. The Group reassesses whether or not it controls an entity if 
facts and circumstances indicate that there are changes to one or more of the elements of control.

An investment in a subsidiary is consolidated into the consolidated financial statements from the date that control 
commences until the date that control ceases. When necessary, adjustments are made to the financial statements 
of subsidiaries to bring the accounting policies used into line with the group’s accounting policies. Intra-group 
balances, transactions and cash flows and any unrealised profits arising from intra-group transactions are 
eliminated in full in preparing the consolidated financial statements. Unrealised losses resulting from intra-group 
transactions are eliminated in the same way as unrealised gains but only to the extent that there is no evidence of 
impairment.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(c) Subsidiaries and non-controlling interests (cont'd)

Non-controlling interests represent the equity in a subsidiary not attributable directly or indirectly to the Company, 
and in respect of which the Group has not agreed any additional terms with the holders of those interests which 
would result in the Group as a whole having a contractual obligation in respect of those interests that meets the 
definition of a financial liability.

Non-controlling interests are presented in the consolidated statement of financial position within equity, separately 
from equity attributable to the owners of the Company. Non-controlling interests in the results of the Group are 
presented on the face of the consolidated statement of profit or loss and the consolidated statement of profit or 
loss and other comprehensive income as an allocation of the total profit or loss and total comprehensive income 
for the year between non-controlling interests and the owners of the Company. Total comprehensive income of 
subsidiaries is attributed to the owners of the Company and to the non-controlling interests even if this results in 
the non-controlling interests having a deficit balance. Loans from holders of non-controlling interests and other 
contractual obligations towards these holders are presented as financial liabilities in the consolidated statement of 
financial position.

Changes in the Group’s interests in existing subsidiaries

Changes in the Group’s interests in a subsidiary that do not result in a loss of control are accounted for as equity 
transactions, whereby adjustments are made to the amounts of controlling and non-controlling interests within 
consolidated equity to reflect the change in relative interests, but no adjustments are made to goodwill and no gain 
or loss is recognised. Any difference between the amount by which the non-controlling interests are adjusted, and 
the fair value of the consideration paid or received is recognised directly in equity and attributed to owners of the 
Company.

When the Group loses control of a subsidiary, it is accounted for as a disposal of the entire interest in that 
subsidiary, with a resulting gain or loss being recognised in profit or loss. All amounts previously recognised in 
other comprehensive income in relation to that subsidiary are accounted for as if the Group had directly disposed 
of the related assets or liabilities of the subsidiary (i.e. reclassified to profit or loss or transferred to another 
category of equity as specified/permitted by applicable HKFRS  Accounting Standards). Any interest retained in 
that former subsidiary at the date when control is lost is recognised at fair value and this amount is regarded as 
the fair value on initial recognition of a financial asset or, when appropriate, the cost on initial recognition of an 
investment in an associate or joint venture.

In the Company’s statement of financial position, an investment in a subsidiary is stated at cost less impairment 
losses (see note 3(j)(ii)), unless the investment is classified as held for sale (or included in a disposal group that is 
classified as held for sale).

(d) Associates and joint ventures

An associate is an entity over which the Group has significant influence. Significant influence is the power to 
participate in the financial and operating policy decisions of the investee but is not control or joint control over 
those policies.

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have rights 
to the net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of an 
arrangement, which exists only when decisions about the relevant activities require unanimous consent of the 
parties sharing control.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(d) Associates and joint ventures (cont'd)

An investment in an associate or a joint venture is accounted for in the consolidated financial statements under the 
equity method, unless it is classified as held for sale (or included in a disposal group that is classified as held for 
sale). Under the equity method, the investment is initially recorded at cost, adjusted for any excess of the Group’s 
share of the acquisition-date fair values of the investee’s identifiable net assets over the cost of the investment (if 
any). The cost of the investment includes purchase price and other costs directly attributable to the acquisition of 
the investment, and any direct investment into the associate or joint venture that forms part of the Group’s equity 
investment. Thereafter, the investment is adjusted to recognise the Group’s post-acquisition share of the profit 
or loss and other comprehensive income of the associate or joint venture and any impairment loss relating to the 
investment. Any acquisition date excess of the Group’s share of the net fair value of the identifiable assets and 
liabilities over the cost of the investment (after reassessment) is recognised in the consolidated statement of profit 
or loss.

When the Group’s share of losses exceeds its interest in an associate or joint venture, the Group’s interest is 
reduced to nil and recognition of further losses is discontinued except to the extent that the Group has incurred 
legal or constructive obligations or made payments on behalf of the investee. For this purpose, the Group’s interest 
is the carrying amount of the investment under the equity method, together with any other long-term interests that 
in substance form part of the Group’s net investment in the associate or joint venture after applying the expected 
credit loss model to such other long-term interests where applicable.

Unrealised profits and losses resulting from transactions between the Group and its associate and joint venture are 
eliminated to the extent of the Group’s interest in the investee, except where unrealised losses provide evidence of 
an impairment of the asset transferred, in which case they are recognised immediately in profit or loss.

The Group assesses whether there is any objective evidence that its net investment in the associate or joint venture 
is impaired. When there is objective evidence of impairment, the entire carrying amount (including goodwill) of the 
investment is tested for impairment in accordance with HKAS 36 “Impairment of Assets” (“HKAS 36”) as a single 
asset, by comparing its recoverable amount (higher of value in use and fair value less costs of disposal) with its 
carrying amount. An impairment loss recognised is not allocated to any asset, including goodwill, that forms part 
of the carrying amount of the net investment in the associate or joint venture. Accordingly, any reversal of that 
impairment loss is recognised in accordance with HKAS 36 to the extent that the recoverable amount of the net 
investment subsequently increases.

If an investment in an associate becomes an investment in a joint venture or vice versa, the retained interest is not 
remeasured. Instead, the investment continues to be accounted for under the equity method.

When the Group ceases to have significant influence over an associate or joint control over a joint venture, it is 
accounted for as a disposal of the entire interest in that investee, with a resulting gain or loss being recognised 
in profit or loss. Any interest retained in that former investee at the date when significant influence or joint control 
is lost is recognised at fair value and this amount is regarded as the fair value on initial recognition of a financial 
asset. In addition, the Group accounts for all amounts previously recognised in other comprehensive income in 
relation to that associate or joint venture on the same basis as would have been required if that associate or joint 
venture had directly disposed of the related assets or liabilities. Therefore, if a gain or loss previously recognised 
in other comprehensive income by that associate or joint venture would be reclassified to profit or loss on the 
disposal of the related assets or liabilities, the Group reclassifies the gain or loss from equity to profit or loss (as a 
reclassification adjustment) when the equity method is discontinued.

In the Company’s statement of financial position, investments in associates and joint ventures are stated at cost 
less impairment losses, unless classified as held for sale (or included in a disposal group that is classified as held 
for sale).
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(e) Goodwill

Goodwill arising on an acquisition of a business is carried at cost as established at the date of acquisition of the 
business (see the accounting policy above) less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to each of the Group’s cash-generating units 
(“CGUs”) (or group of CGUs) that is expected to benefit from the synergies of the combination, which represents 
the lowest level at which the goodwill is monitored for internal management purposes and not larger than an 
operating segment before aggregation.

A CGU (or group of CGUs) to which goodwill has been allocated is tested for impairment annually or more 
frequently when there is indication that the unit (or group of CGUs) may be impaired. For goodwill arising on an 
acquisition in a reporting period, the CGU (or group of CGUs) to which goodwill has been allocated is tested for 
impairment before the end of that reporting period. If the recoverable amount is less than its carrying amount, 
the impairment loss is allocated first to reduce the carrying amount of any goodwill and then to the other assets 
on a prorate basis based on the carrying amount of each asset in the unit (or group of CGUs), except that the 
carrying value of an asset will not be reduced below the highest of its individual fair value less costs of disposal (if 
measurable), value in use (if determinable) and zero.

On disposal of the relevant CGU or any of the CGU within the group of CGUs, the attributable amount of goodwill 
is included in the determination of the amount of profit or loss on disposal. When the Group disposes of an 
operation within the CGU(or a CGU within a group of CGUs), the amount of goodwill disposed of is measured 
on the basis of the relative values of the operation (or the CGU) disposed of and the portion of the CGU (or the 
group of CGUs) retained unless the Group can demonstrate that some other method better reflects the goodwill 
associated with the operation disposed of.

(f) Other investments in securities

The Group’s policies for investments in debt and equity securities, other than investments in subsidiaries and 
associates, are as follows:

Investments in securities are recognised/derecognised on the dates the Group commits to purchase/sell the 
investments. All regular way purchases or sales of equity securities are recognised and derecognised on a trade 
date/settlement date basis. Regular way purchases or sales are purchases or sales of equity securities that 
require delivery of assets within the time frame established by regulation or convention in the market place. The 
investments are initially stated at fair value plus directly attributable transaction costs, except for those investments 
measured at fair value through profit or loss (“FVTPL”) for which transaction costs are recognised directly in profit 
or loss. For an explanation of how the Group determines fair value of financial instruments (see note 31).These 
investments are subsequently accounted for as follows, depending on their classification.

(i) Non-equity investments

Non-equity investments held by the Group are classified into one of the following measurement categories:

– amortised cost, if the investment is held for the collection of contractual cash flows which represent 
solely payments of principal and interest. Interest income from the investment is calculated using the 
effective interest method.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(f) Other investments in securities (cont'd)

(i) Non-equity investments (cont'd)

– fair value through other comprehensive income (“FVTOCI”) – recycling, if the contractual cash flows of 
the investment comprise solely payments of principal and interest and the investment is held within a 
business model whose objective is achieved by both the collection of contractual cash flows and sale. 
Changes in fair value are recognised in other comprehensive income, except for the recognition in 
profit or loss of expected credit losses (“ECL”), interest income (calculated using the effective interest 
method) and foreign exchange gains and losses. When the investment is derecognised, the amount 
accumulated in other comprehensive income is recycled from equity to profit or loss.

– FVTPL if the investment does not meet the criteria for being measured at amortised cost or FVTOCI 
(recycling). Changes in the fair value of the investment (including interest) are recognised in profit or 
loss.

(ii) Equity investments

An investment in equity security is classified as financial assets at FVTPL unless the equity investment is 
not held for trading purposes and on initial recognition of the investment the Group makes an irrevocable 
election to designate the investment at FVOCI (non-recycling) such that subsequent changes in fair value are 
recognised in other comprehensive income. Such election is made on an instrument-by-instrument basis, 
but may only be made if the investment meets the definition of equity from the issuer’s perspective. Where 
such an election is made, the amount accumulated in other comprehensive income remains in the fair value 
reserve (non-recycling) until the investment is disposed of. At the time of disposal, the amount accumulated 
in the fair value reserve (non-recycling) is transferred to accumulated losses. It is not recycled through profit 
or loss. Dividends from an investment in equity security classified at FVOCI are recognised in profit or loss as 
other income, unless the dividends clearly represent a recovery of part of the cost of the investment.

Financial assets at FVPL are measured at fair value at the end of each reporting period, with any fair value 
gains or losses recognised in profit or loss. The net gain or loss recognised in profit or loss includes/excludes 
any dividend or interest earned on the financial asset and is included in the other gains and losses line item, 
unless the dividends clearly represent a recovery of part of the cost of the investment.

(g) Property, plant and equipment

The following items of property, plant and equipment for own use, other than construction in progress, are stated 
at cost less accumulated depreciation and impairment losses (see note 3(j)):

– interests in leasehold land and buildings where the Group is the registered owner of the property interest (see 
note 3(i));

– right-of-use assets arising from leases over leasehold properties where the Group is not the registered owner 
of the property interest; and

– items of plant and equipment, including right-of-use assets arising from leases of underlying plant and 
equipment (see note 3(i)).
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(g) Property, plant and equipment (cont'd)

Depreciation is calculated to write off the cost of items of property, plant and equipment, other than construction in 
progress, less their residual values over their estimated useful lives, using the straight-line method. The estimated 
useful lives, residual values and depreciation method are reviewed at the end of each reporting period, with the 
effect of any changes in estimate accounted for on a prospective basis.

– Building 2.6%
– Plant, machinery and equipment (comprising principally  

furniture and fixtures and office equipment)
6% to 33.33%

– Leased properties lease over the term of the lease
– Motor vehicles 20%

Historical cost includes expenditure that is directly attributable to the acquisition of an item of property, plant and 
equipment. Cost may also include transfers from equity of any gains or losses on qualifying cash flow hedges of 
foreign currency purchases of property, plant and equipment.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, 
only when it is probable that future economic benefits associated with the item will flow to the Group and the cost 
of the item can be measured reliably. The carrying amount of any component accounted for as a separate asset is 
derecognised when replaced. All other repairs and maintenance are recognised in profit or loss during the reporting 
period in which they are incurred.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is 
greater than its estimated recoverable amount.

Gain or loss arising from the retirement or disposal of an item of property, plant and equipment is determined as 
the difference between the net proceeds on disposal and the carrying amount of the item and is recognised in 
profit or loss on the date of retirement or disposal.

(h) Intangible assets

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired separately are carried at costs less accumulated 
amortisation and any accumulated impairment losses. Amortisation for intangible assets with finite useful lives is 
recognised on a straight-line basis over their estimated useful lives. The estimated useful lives and amortisation 
method are reviewed at the end of each reporting period, with the effect of any changes in estimate being 
accounted for on a prospective basis. Intangible assets with indefinite useful lives that are acquired separately are 
carried at cost less any subsequent accumulated impairment losses. The assessment of indefinite life is reviewed 
annually to determine whether the indefinite life continues to be supportable. If not, the change in useful life from 
indefinite to finite is made on a prospective basis.

Intangible assets acquired in a business combination

Intangible assets acquired in a business combination are recognised separately from goodwill and are initially 
recognised at their fair value at the acquisition date (which is regarded as their cost).
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(h) Intangible assets (cont'd)

Intangible assets acquired in a business combination (cont'd)

Subsequent to initial recognition, intangible assets acquired in a business combination with finite useful lives are 
reported at costs less accumulated amortisation and any accumulated impairment losses, on the same basis as 
intangible assets that are acquired separately.

An intangible asset is derecognised on disposal, or when no future economic benefits are expected from use or 
disposal. Gains and losses arising from derecognition of an intangible asset, measured as the difference between 
the net disposal proceeds and the carrying amount of the asset, are recognised in profit or loss when the asset is 
derecognised.

Amortisation of intangible assets with finite useful lives is charged to profit or loss on a straight-line basis over the 
assets’ estimated useful lives. The following intangible assets with finite useful lives are amortised from the date 
they are available for use and their estimated useful lives as follows:

– Trademarks 10 to 15 years
– Customer contracts 2 to 10 years

Both the useful life and method of amortisation are reviewed annually.

Intangible assets are not amortised while their useful lives are assessed to be indefinite. Any conclusion that the 
useful life of an intangible asset is indefinite is reviewed annually to determine whether events and circumstances 
continue to support the indefinite useful life assessment for that asset. If they do not, the change in the useful life 
assessment from indefinite to finite is accounted for prospectively from the date of change and in accordance with 
the policy for amortisation of intangible assets with finite lives as set out above.

(i) Leases

At inception of a contract, the Group assesses whether the contract is, or contains, a lease. The Group will 
reassess whether a contract is, or contracts, a lease only if the terms and conditions of the contract are 
subsequently charged. A contract is, or contains, a lease if the contract conveys the right to control the use of an 
identified asset for a period of time in exchange for consideration. Control is conveyed where the customer has 
both the right to direct the use of the identified asset and to obtain substantially all of the economic benefits from 
that use.

(i) As a lessee

Where the contract contains lease component(s) and non-lease component(s), the Group has elected not 
to separate non-lease components and accounts for each lease component and any associated non-lease 
components as a single lease component for all leases.

At the lease commencement date, the Group recognises a right-of-use asset and a lease liability, except for 
short-term leases that have a lease term of 12 months or less and do not have a purchase option and leases 
of low-value assets. When the Group enters into a lease in respect of a low-value asset, the Group decides 
whether to capitalise the lease on a lease-by-lease basis. The lease payments associated with those leases 
which are not capitalised are recognised as an expense on a systematic basis over the lease term.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(i) Leases (cont'd)

(i) As a lessee (cont'd)

Where the lease is capitalised, the lease liability is initially recognised at the present value of the lease 
payments (less any lease incentives receivables) payable over the lease term, discounted using the interest 
rate implicit in the lease or, if that rate cannot be readily determined, using a relevant incremental borrowing 
rate. After initial recognition, the lease liability is measured at amortised cost and interest expense is 
calculated using the effective interest method. Variable lease payments that do not depend on an index 
or rate are not included in the measurement of the lease liability and hence are charged to profit or loss in 
the accounting period in which they are incurred. Lease payments also include amounts expected to be 
payable by the Group under residual value guarantees; the exercise price of a purchase option if the Group is 
reasonably certain to exercise the option; and payments of penalties for terminating a lease if the lease term 
reflects the Group exercising an option to terminate the lease.

After initial recognition, the lease liability is measured at amortised cost and interest expense is calculated 
using the effective interest method.

The right-of-use asset recognised when a lease is capitalised is initially measured at cost, which comprises 
the initial amount of the lease liability plus any lease payments made at or before the commencement 
date less any lease incentives received, and any initial direct costs incurred. Where applicable, the cost of 
the right-of-use assets also includes an estimate of costs to dismantle and remove the underlying asset 
or to restore the underlying asset or the site on which it is located, discounted to their present value, a 
provision is recognised and measured under HKAS 37. The right-of-use asset is subsequently stated at 
cost less accumulated depreciation and impairment losses (see note 3(h) and 3(k)(ii)) and adjusted for any 
remeasurement of lease liabilities.

The initial fair value of refundable rental deposit paid is accounted for separately from the right-of-use asset 
in accordance with the accounting policy applicable to financial asset measured at amortised cost (see notes 
3(f)(i), 3(j)(i) and 3(v)(ii)). Any difference between the initial fair value and the nominal value of the deposit is 
accounted for as additional lease payment made and is included in the cost of right-of-use asset.

The Group presents right-of-use assets in “property, plant and equipment”, the same line item within which 
the corresponding underlying assets would be presented if they were owned.

The lease liability is remeasured when there is a change in future lease payments arising from a change 
in an index or rate used to determine those payments, or there is a change in the Group’s estimate of the 
amount expected to be payable under a residual value guarantee, by discounting the revised lease payments 
using an unchanged discount rate, unless the change in lease payments results from a change in floating 
interest rates. In that case, the lessee shall use a revised discount rate that reflects changes in the interest 
rate. When there is a change arising from the reassessment of whether the Group will be reasonably certain 
to exercise a purchase, extension or termination option, the lease liability is remeasured by discounting 
the revised lease payments using a revised discount rate, being the interest rate implicit in the lease for 
the remainder of the lease term, or the relevant group entity’s incremental borrowing rate at the date of 
reassessment, if the interest rate implicit in the lease cannot be readily determined. When the lease liability is 
remeasured in either of these ways, a corresponding adjustment is made to the carrying amount of the right-
of-use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced 
to zero.



Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

91China Tian Yuan Healthcare Group Limited • Annual Report 2025

3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(i) Leases (cont'd)

(i) As a lessee (cont'd)

The lease liability is also remeasured when there is a change in the scope of a lease or the consideration for 
a lease that is not originally provided for in the lease contract (“lease modification”) and that is not accounted 
for as a separate lease. In this case, the consideration in the modified contract is allocated to each lease 
component on the basis of the relative stand-alone price of the lease component and the associated non-
lease components are included in the respective lease components. The lease liability is remeasured based 
on the revised lease payments and lease term using a revised discount rate at the effective date of the 
modification.

The Group presents lease liabilities as a separate line item in the consolidated statement of financial 
position. In the consolidated statement of financial position, the current portion of long-term lease liabilities 
is determined as the present value of contractual payments that are due to be settled within twelve months 
after the reporting period.

(ii) As a lessor

When the Group acts as a lessor, it determines at lease inception whether each lease is a finance lease or 
an operating lease. A lease is classified as a finance lease if it transfers substantially all the risks and rewards 
incidental to the ownership of an underlying assets to the lessee. If this is not the case, the lease is classified 
as an operating lease. Initial direct costs incurred in negotiating and arranging an operating lease are added 
to the carrying amount of the leased asset, and such costs are recognised as an expenses on a straight-line 
basis over the lease term except for investment properties measured under fair value model.

When a contract contains lease and non-lease components, the Group allocates the consideration in the 
contract to each component on a relative stand-alone selling price basis.

Refundable rental deposits received are accounted for under HKFRS9 and initially measured at fair value. 
Adjustments to fair value at initial recognition are considered as additional lease payments from lessees.

When the Group is an intermediate lessor, the sub-lease is classified as a finance lease or as an operating 
lease with reference to the right-of-use asset arising from the head lease. If the head lease is a short-term 
lease to which the Group applies the exemption described in note 3(i)(i), then the Group classifies the sub-
lease as an operating lease.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(j) Credit losses and impairment of assets

(i) Credit losses from financial instruments and loan receivables

The Group recognises a loss allowance for expected credit losses (ECLs) on the following items:

– financial assets measured at amortised cost (including cash and cash equivalents, trade receivables 
and other receivables, which are held within a business model for the collection of contractual cash 
flows which represent solely payments of principal and interest (“SPPI”); and

– loan receivables.

Other financial assets measured at fair value, including financial assets measured at FVTPL and equity 
securities designated at FVTOCI (non-recycling), are not subject to the ECL assessment.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses over the expected life of the financial instrument. 
Credit losses are measured as the present value of all expected cash shortfalls (i.e. the difference between 
the cash flows due to the Group in accordance with the contract and the cash flows that the Group expects 
to receive).

The expected cash shortfalls are discounted using the following discount rates where the effect of 
discounting is material:

– fixed-rate financial assets, trade and other receivables: effective interest rate determined at initial 
recognition or an approximation thereof;

– variable-rate financial assets: current effective interest rate; and

– loan receivables: discount rate used in the measurement of the receivable.

The maximum period considered when estimating ECLs is the maximum contractual period over which the 
Group is exposed to credit risk.

In measuring ECLs, the Group takes into account reasonable and supportable information that is available 
without undue cost or effort. This includes information about past events, current conditions and forecasts of 
future economic conditions.

ECLs are measured on either of the following bases:

– 12-month ECLs (“12-m ECLs”): these are losses that are expected to result from possible default 
events within the 12 months after the reporting date; and

– lifetime ECLs: these are losses that are expected to result from all possible default events over the 
expected life of a financial instrument.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(j) Credit losses and impairment of assets (cont'd)

(i) Credit losses from financial instruments and loan receivables (cont'd)

Measurement of ECLs (cont'd)

Loss allowances for trade and other receivables are always measured at an amount equal to lifetime ECLs. 
ECLs on these financial assets are estimated using a provision matrix based on the Group’s historical credit 
loss experience, adjusted for factors that are specific to the debtors and an assessment of both the current 
and forecast general economic conditions at the reporting date.

For all other financial instruments, including loan receivables, the Group recognises a loss allowance equal to 
12-m ECLs unless there has been a significant increase in credit risk of the financial instrument since initial 
recognition, in which case the loss allowance is measured at an amount equal to lifetime ECLs.

Where ECL is measured on a collective basis, the financial instruments are grouped on the basis below:

– nature of financial instruments;

– past-due status;

– nature, size and industry of debtors; and

– external credit ratings where available.

The grouping is regularly reviewed by management to ensure the constituents of each group continue to 
share similar credit risk characteristics.

Significant increases in credit risk

In assessing whether the credit risk of a financial instrument has increased significantly since initial 
recognition, the Group compares the risk of default occurring on the financial instrument assessed at the 
reporting date with that assessed at the date of initial recognition. In making this assessment, the Group 
considers both quantitative and qualitative information that is reasonable and supportable, including historical 
experience and forward-looking information that is available without undue cost or effect.

In particular, the following information is taken into account when assessing whether credit risk has increased 
significantly since initial recognition:

– failure to make payments of principal or interest on their contractually due dates;

– an actual or expected significant deterioration in a financial instrument’s external or internal credit rating 
(if available);

– an actual or expected significant deterioration in the operating results of the debtor;



Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

94 China Tian Yuan Healthcare Group Limited • Annual Report 2025
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(j) Credit losses and impairment of assets (cont'd)

(i) Credit losses from financial instruments and loan receivables (cont'd)

Significant increases in credit risk (cont'd)

– existing or forecast changes in the technological, market, economic or legal environment that have a 
significant adverse effect on the debtor’s ability to meet its obligation to the Group;

– an actual or expected internal credit rating downgrade for the borrower;

– an actual or expected significant change in the operating results of the borrower;

– significant increases in credit risk on other financial instruments of the same borrower;

– significant changes in the value of the collateral supporting the obligation or in the quality of third-party 
guarantees or credit enhancements, which are expected to reduce the borrower’s economic incentive 
to make scheduled contractual payments or to otherwise have an effect on the probability of a default 
occurring; and

– significant changes in the expected performance and behaviour of the borrower.

The Group presumes that the credit risk has increased significantly since initial recognition when contractual 
payments are more than 30 days past due, unless the Group has reasonable and supportable information 
that demonstrates otherwise.

Depending on the nature of the financial instruments, the assessment of a significant increase in credit risk 
is performed on either an individual basis or a collective basis. When the assessment is performed on a 
collective basis, the financial instruments are grouped based on shared credit risk characteristics, such as 
past due status and credit risk ratings.

Definition of default

For internal credit risk management, the Group considers that a default event occurs when (i) the borrower 
is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to actions such 
as realising security (if any is held); or (ii) the financial asset is 90 days past due unless the Group has 
reasonable and supportable information to demonstrate that a more lagging default criterion is more 
appropriate. The Group considers both quantitative and qualitative information that is reasonable and 
supportable, including historical experience and forward-looking information that is available without undue 
cost or effort.



Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

95China Tian Yuan Healthcare Group Limited • Annual Report 2025

3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(j) Credit losses and impairment of assets (cont'd)

(i) Credit losses from financial instruments and loan receivables (cont'd)

Measurement and recognition of ECL

ECL are a probability-weighted estimate of credit losses over the expected life of the financial instrument. 
The maximum period considered when estimating ECL is the maximum contractual period over which the 
Group is exposed to credit risk.

In measuring ECL, the Group takes into account reasonable and supportable information that is available 
without undue cost or effort. This includes information about past events, current conditions and forecasts of 
future economic conditions.

The measurement of ECL is a function of the probability of default, loss given default (i.e. the magnitude of 
the loss if there is a default) and the exposure at default. The assessment of the probability of default and 
loss given default is based on historical data and forward-looking information. Estimation of ECL reflects an 
unbiased and probability-weighted amount that is determined with the respective risks of default occurring 
as the weights. As for the exposure at default, for financial asset and contract asset, it is represented by the 
asset’s gross carrying amount at the reporting date; for financial guarantee contract, the exposure includes 
the amount of guaranteed debt that has been drawn down at the reporting date, together with any additional 
guaranteed amount expected to be drawn down by the borrower in the future determined based on historical 
trend, the Group’s understanding of the specific future financing needs of the debtor, and other relevant 
forward-looking information. For financial guarantee contract, this is the maximum contractual period over 
which the Group has a present contractual obligation to extend credit.

ECLs are remeasured at each reporting date to reflect changes in the financial instrument’s credit risk since 
initial recognition. Any change in the ECL amount is recognised as an impairment gain or loss in profit or 
loss. The Group recognises an impairment gain or loss for all financial instruments with a corresponding 
adjustment to their carrying amount through a loss allowance account.

Basis of calculation of interest income

Interest income recognised in accordance with note 3(x)(ii) is calculated based on the gross carrying amount 
of the financial asset unless the financial asset is credit-impaired, in which case interest income is calculated 
based on the amortised cost (i.e. the gross carrying amount less loss allowance) of the financial asset.
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(j) Credit losses and impairment of assets (cont'd)

(i) Credit losses from financial instruments and loan receivables (cont'd)

Credit-impaired financial assets

At each reporting date, the Group assesses whether a financial asset is credit-impaired. A financial asset is 
credit-impaired when one or more events that have a detrimental impact on the estimated future cash flows 
of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable events:

– significant financial difficulty of the debtor;

– a breach of contract, such as a default or past due event;

– the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial 
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise 
consider;

– it is becoming probable that the borrower will enter into bankruptcy or other financial reorganisation;

– significant changes in the technological, market, economic or legal environment that have an adverse 
effect on the debtor;

– the purchase or origination of a financial asset at a deep discount that reflects the incurred credit 
losses; or

– the disappearance of an active market for that financial asset because of financial difficulties of the 
Company.

Write-off policy

The gross carrying amount of a financial asset or loan receivables is written off (either partially or in full) to the 
extent that there is no realistic prospect of recovery. This is generally the case when the Group determines 
that the debtor does not have assets or sources of income that could generate sufficient cash flows to repay 
the amounts subject to the write-off. Financial assets written off may still be subject to enforcement activities 
under the Group’s recovery procedures, taking into account legal advice where appropriate.

Subsequent recoveries of an asset that was previously written off are recognised as a reversal of impairment 
in profit or loss in the period in which the recovery occurs.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(j) Credit losses and impairment of assets (cont'd)

(ii) Impairment of non-financial assets

Goodwill and intangible assets that are not yet available for use and intangible assets that have an indefinite 
useful life are tested annually for impairment, or more frequently if events or changes in circumstances 
indicate that they might be impaired. Other assets are tested for impairment whenever events or changes in 
circumstances indicate that the carrying amount may not be recoverable.

Internal and external sources of information is reviewed at the end of each reporting period to identify 
indications that the following assets may be impaired or an impairment loss previously recognised no longer 
exists or may have decreased:

– property, plant and equipment, including right-of-use assets;

– intangible assets;

– goodwill;

– prepayment; and

– investments in subsidiaries in the Company’s statement of financial position.

If any such indication exists, the asset’s recoverable amount is estimated. In addition, for goodwill, intangible 
assets that are not yet available for use and intangible assets that have indefinite useful lives, the recoverable 
amount is estimated annually whether or not there is any indication of impairment.

– Calculation of recoverable amount

The recoverable amount of an asset is the higher of its fair value less costs of disposal and value in 
use. In assessing value in use, the estimated future cash flows are discounted to their present value 
using a pretax discount rate that reflects current market assessments of the time value of money and 
the risks specific to the asset. Where an asset does not generate cash inflows largely independent of 
those from other assets, the recoverable amount is determined for the smallest group of assets that 
generates cash inflows independently (i.e. a CGU). A portion of the carrying amount of a corporate 
asset (for example, head office building) is allocated to an individual CGU if the allocation can be done 
on a reasonable and consistent basis, or to the smallest group of CGUs if otherwise.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(j) Credit losses and impairment of assets (cont'd)

(ii) Impairment of non-financial assets (cont'd)

– Recognition of impairment losses

An impairment loss is recognised in profit or loss whenever the carrying amount of an asset, or the 
CGU to which it belongs, exceeds its recoverable amount. Impairment loss recognised in respect of a 
CGU is allocated first to reduce the carrying amount of any goodwill allocated to the CGU (or group of 
CGUs) and then, to reduce the carrying amount of the other assets in the CGU (or group of CGUs) on 
a pro rata basis, except that the carrying value of an asset will not be reduced below the highest of its 
individual fair value less costs of disposal (if measurable) or value in use (if determinable) and zero.

The Group assesses whether there is objective evidence that the interest in an associate or a joint 
venture may be impaired. When any objective evidence exists, the entire carrying amount of the 
investment (including goodwill) is tested for impairment as a single asset by comparing its recoverable 
amount (higher of value in use and fair value less costs of disposal) with its carrying amount. Any 
impairment loss recognised is not allocated to any asset, including goodwill, that forms part of the 
carrying amount of the investment.

– Reversal of impairment losses

In respect of assets other than goodwill, an impairment loss is reversed if there has been a favourable 
change in the estimates used to determine the recoverable amount. An impairment loss in respect of 
goodwill is not reversed.

A reversal of an impairment loss is limited to the asset’s carrying amount that would have been 
determined had no impairment loss been recognised in prior years. Reversals of impairment losses are 
credited to profit or loss in the year in which the reversals are recognised.

(iii) Interim financial reporting and impairment

Under the Rules Governing the Listing of Securities on the Stock Exchange of Hong Kong Limited, the Group 
is required to prepare an interim financial report in compliance with HKAS 34, Interim Financial Reporting , in 
respect of the first six months of the financial year. At the end of the interim period, the Group applies the 
same impairment testing, recognition, and reversal criteria as it would apply at the end of the financial year.

Impairment losses recognised in an interim period in respect of goodwill are not reversed in a subsequent 
period. This is the case even if no loss, or a smaller loss, would have been recognised had the impairment 
been assessed only at the end of the financial year to which the interim period relates.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(k) Inventories

Inventories are assets which are held for sale in the ordinary course of business, in the process of production for 
such sale or in the form of materials or supplies to be consumed in the production process or in the rendering of 
services.

Inventories are carried at the lower of cost and net realisable value.

Cost is calculated using the weighted average cost formula and comprises all costs of purchase, costs of 
conversion and other costs incurred in bringing the inventories to their present location and condition.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs 
of completion and the estimated costs necessary to make the sale. Costs necessary to make the sale include 
incremental costs directly attributable to the sale and non-incremental costs which the Group must incur to make 
the sale.

When inventories are sold, the carrying amount of those inventories is recognised as an expense in the period in 
which the related revenue is recognised.

The amount of any write-down of inventories to net realisable value and all losses of inventories are recognised 
as an expense in the period the write-down or loss occurs. The amount of any reversal of any write-down of 
inventories is recognised as a reduction in the amount of inventories recognised as an expense in the period in 
which the reversal occurs.

(l) Trade and other receivables

A receivable is recognised when the Group has an unconditional right to receive consideration. A right to receive 
consideration is unconditional if only the passage of time is required before payment of that consideration is due. If 
revenue has been recognised before the Group has an unconditional right to receive consideration, the amount is 
presented as a contract asset.

Trade receivables that do not contain a significant financing component are initially measured at their transaction 
price. Trade receivables that contain a significant financing component and other receivables are initially measured 
at fair value plus transaction costs. All receivables are subsequently stated at amortised cost, using the effective 
interest method, less allowance for ECL (see note 3(j)(i)).

(m) Loan receivables

Loan receivable is initially measured at fair value plus, in the case of a financial asset not at FVPL, direct transaction 
costs. Loan receivable is subsequently measured at amortised cost if both of the following conditions are met:

(i) it is held within a business model whose objective is to hold it in order to collect contractual cash flows; and

(ii) the contractual terms give rise on specified dates to cash flows that are SPPI on the principal amount 
outstanding.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(n) Trade and other payables

Trade and other payables are initially recognised at fair value. Subsequent to initial recognition, trade and other 
payables are stated at amortised cost unless the effect of discounting would be immaterial, in which case they are 
stated at invoice amounts.

(o) Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other financial 
institutions, and short-term, highly liquid investments readily convertible into known amounts of cash and which 
are subject to an insignificant risk of changes in value, having been within three months of maturity at acquisition. 
Bank overdrafts that are repayable on demand and form an integral part of the Group’s cash management are 
also included as a component of cash and cash equivalents for the purpose of the consolidated statement of cash 
flows. Cash and cash equivalents are assessed for expected credit losses (ECLs) in accordance with the policy set 
out in note 3(j)(i).

Cash at bank excludes bank balances that are subject to regulatory restrictions that results in such balance no 
longer meeting the definition of cash.

(p) Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset expire, 
or when it transfers the financial asset and substantially all the risks and rewards of ownership of the asset to 
another entity. If the Group neither transfers nor retains substantially all the risks and rewards of ownership and 
continues to control the transferred asset, the Group recognises its retained interest in the asset and an associated 
liability for amounts it may have to pay. If the Group retains substantially all the risks and rewards of ownership of a 
transferred financial asset, the Group continues to recognise the financial asset and also recognises a collateralised 
borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying 
amount and the sum of the consideration received and receivable is recognised in profit or loss.

(q) Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new ordinary shares 
are shown in equity as a deduction from the proceeds. Consideration paid, including any directly attributable 
incremental costs, for purchase of the Company’s ordinary shares is recognised and deducted directly in equity. No 
gain or loss is recognised in profit or loss on the purchase, sale, issue or cancellation of the Company’s ordinary 
shares.



Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

101China Tian Yuan Healthcare Group Limited • Annual Report 2025

3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(r) Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged, cancelled 
or have expired. The difference between the carrying amount of the financial liability derecognised and the 
consideration paid and payable is recognised in profit or loss.

(s) Interest rate benchmark reform

When the basis for determining the contractual cash flows of a financial asset or financial liability measured at 
amortised cost changes as a result of interest rate benchmark reform, the Group updates the effective interest rate 
of the financial asset or financial liability to reflect the change that is required by interest rate benchmark reform. A 
change in the basis for determining the contractual cash flows is required by interest rate benchmark reform if, and 
only if, both these conditions are met:

(i) the change is necessary as a direct consequence of interest rate benchmark reform; and

(ii) the new basis for determining the contractual cash flows is economically equivalent to the previous basis, i.e. 
the basis immediately preceding the change).

When changes are made to a financial asset or financial liability in addition to changes to the basis for determining 
the contractual cash flows required by interest rate benchmark reform, the Group first updates the effective interest 
rate of the financial asset or financial liability to reflect the changes required by interest rate benchmark reform. The 
Group then applies the policies on accounting modifications to the additional changes.

(t) Short-term and other long-term employee benefits

Short-term employee benefits are recognised at the undiscounted amount of the benefits expected to be paid as 
and when employees rendered the services. All short-term employee benefits are recognised as an expense unless 
another HKFRS Accounting Standard requires or permits the inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees (such as wages and salaries, annual leave and sick 
leave) after deducting any amount already paid.

Liabilities recognised in respect of other long-term employee benefits are measured at the present value of the 
estimated future cash outflows expected to be made by the Group in respect of services provided by employees 
up to the reporting date. Any changes in the liabilities’ carrying amounts resulting from service cost, interest and 
remeasurements are recognised in profit or loss except to the extent that another HKFRS Accounting Standard 
requires or permits their inclusion in the cost of an asset.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(u) Share-based payments

Equity-settled share-based payment arrangements

Equity-settled share-based payments to employees and others providing similar services are measured at the fair 
value of the equity instruments at the grant date.

The fair value of the equity-settled share-based payments determined at the grant date without taking into 
consideration all non-market vesting conditions is expensed on a straight-line basis over the vesting period, based 
on the Group’s estimate of equity instruments that will eventually vest, with a corresponding increase in equity 
(capital redemption reserve). At the end of each reporting period, the Group revises its estimate of the number 
of equity instruments expected to vest based on assessment of all relevant non-market vesting conditions. The 
impact of the revision of the original estimates, if any, is recognised in profit or loss such that the cumulative 
expense reflects the revised estimate, with a corresponding adjustment to the capital reserve.

When shares granted are vested, the amount previously recognised in capital redemption reserve will be 
transferred to retained earnings.

(v) Income tax

Income tax for the year comprises current tax and deferred tax expenses. Current tax and movements in deferred 
tax assets and liabilities are recognised in profit or loss except to the extent that they relate to items recognised in 
other comprehensive income or directly in equity, in which case the relevant amounts of tax are recognised in other 
comprehensive income or directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively 
enacted at the end of the reporting period, and any adjustment to tax payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable temporary differences respectively, being the 
differences between the carrying amounts of assets and liabilities for financial reporting purposes and their tax 
bases. Deferred tax assets also arise from unused tax loses and unused tax credits.

Apart from certain limited exceptions, all deferred tax liabilities, and all deferred tax assets to the extent that it 
is probable that future taxable profits will be available against which the asset can be utilised, are recognised. 
Future taxable profits that may support the recognition of deferred tax assets arising from deductible temporary 
differences include those that will arise from the reversal of existing taxable temporary differences, provided that 
those differences relate to the same taxation authority and the same taxable entity, and are expected to reverse 
either in the same period as the expected reversal of the deductible temporary difference or in periods into which 
a tax loss arising from the deferred tax asset can be carried back or forward. The same criteria are adopted when 
determining whether existing taxable temporary differences support the recognition of deferred tax assets arising 
from unused tax losses and credits, that is, the entity has sufficient taxable temporary differences relating to the 
same taxation authority and the same taxable entity which will result in taxable amounts against which the tax loss 
or credit can be utilised before they expire.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(v) Income tax (cont'd)

The limited exceptions to recognition of deferred tax assets and liabilities are:

– temporary differences arising from goodwill not deductible for tax purposes,

– temporary differences arising from the initial recognition of assets or liabilities that affect neither accounting 
nor taxable profit (provided they are not part of a business combination) and do not give rise to equal taxable 
and deductible temporary differences,

– temporary differences relating to investments in subsidiaries, associates and joint ventures to the extent that 
the Group controls the timing of the reversal and it is probable that the differences will not reverse in the 
foreseeable future, or in the case of deductible differences, unless it is probable that they will reverse in the 
future and taxable profits will be available, and

– temporary differences related to income taxes arising from tax laws enacted or substantively enacted 
to implement the Pillar Two model rules published by the Organisation for Economic Co-operation and 
Development.

In all other cases, the amount of deferred tax recognised is measured based on the expected manner of realisation 
or settlement of the carrying amount of the assets and liabilities, using tax rates enacted or substantively enacted 
at the end of the reporting period. Deferred tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at the end of each reporting period and is reduced to the 
extent that it is no longer probable that sufficient taxable profits will be available to allow the related tax benefit to 
be utilised. Any such reduction is reversed to the extent that it becomes probable that sufficient taxable profits will 
be available.

Additional income taxes that arise from the distribution of dividends are recognised when the liability to pay the 
related dividends is recognised.

Current tax balances and deferred tax balances, and movements therein, are presented separately from each 
other and are not offset. Current tax assets are offset against current tax liabilities, and deferred tax assets against 
deferred tax liabilities, if a group entity has the legally enforceable right to set off current tax assets against current 
tax liabilities and the following additional conditions are met:

– in the case of current tax assets and liabilities, the group entity intends either to settle on a net basis, or to 
realise the asset and settle the liability simultaneously; or

– in the case of deferred tax assets and liabilities, if they relate to income taxes levied by the same taxation 
authority on either:

– the same taxable entity; or

– different taxable entities, which, in each future period in which significant amounts of deferred tax 
liabilities or assets are expected to be settled or recovered, intend to realise the current tax assets and 
settle the current tax liabilities on a net basis or realise and settle simultaneously.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(w) Provisions, contingent liabilities and onerous contracts

(i) Provisions and contingent liabilities

Provision is recognised when the Group has a present legal or constructive obligation arising as a result of a 
past event, it is probable that an outflow of economic benefits will be required to settle the obligation and a 
reliable estimate can be made. Where the time value of money is material, provision is stated at the present 
value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be 
estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of outflow of 
economic benefits is remote. Possible obligations, whose existence will only be confirmed by the occurrence 
or non-occurrence of one or more uncertain future events net wholly within the control the Group is also 
disclosed as contingent liabilities unless the probability of outflow of economic benefits is remote.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another 
party, a separate asset is recognised for any expected reimbursement that would be virtually certain. The 
amount recognised for the reimbursement is limited to the carrying amount of the provision.

(ii) Onerous contracts

An onerous contract exists when the Group has a contract under which the unavoidable costs of meeting the 
obligations under the contract exceed the economic benefits expected to be received from the contract. The 
cost of fulfilling a contract comprises the costs that relate directly to the contract, which consist of both the 
incremental costs of fulfilling that contract (e.g., direct labour and materials); and an allocation of other costs 
that relate directly to fulfilling contracts－for example, an allocation of the depreciation charge for an item of 
property, plant and equipment used in fulfilling that contract. Provisions for onerous contract is measured at 
the present value of the lower of the expected cost of terminating the contract and the net cost of fulfilling 
with the contract. Before a separate provision for an onerous contract is established, the Group recognise 
any impairment loss that has occurred on assets used in fulfilling the contract.

(x) Revenue and other income

(i) Revenue from contracts with customers

The Group recognises revenue when (or as) a performance obligation is satisfied, i.e. when “control” of the 
goods or services underlying the particular performance obligation is transferred to the customer.

A performance obligation represents a good or service (or a bundle of goods or services) that is distinct or a 
series of distinct goods or services that are substantially the same.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(x) Revenue and other income (cont'd)

(i) Revenue from contracts with customers (cont'd)

Except for granting of a licence that is distinct from other promised goods or services, control is transferred 
over time and revenue is recognised over time by reference to the progress towards complete satisfaction of 
the relevant performance obligation if one of the following criteria is met:

– the customer simultaneously receives and consumes the benefits provided by the Group’s performance 
as the Group performs;

– the Group’s performance creates or enhances an asset that the customer controls as the Group 
performs; or

– the Group’s performance does not create an asset with an alternative use to the Group and the Group 
has an enforceable right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the customer obtains control of the distinct good or 
service.

For granting of a licence that is distinct from other promised goods or services, the nature of the Group’s 
promise in granting a licence is a promise to provide a right to access the Group’s intellectual property if all of 
the following criteria are met:

– the contract requires, or the customer reasonably expects, that the Group will undertake activities that 
significantly affect the intellectual property to which the customer has rights;

– the rights granted by the licence directly expose the customer to any positive or negative effects of the 
Group’s activities; and

– those activities do not result in the transfer of a good or a service to the customer as those activities 
occur.

If the criteria above are met, the Group accounts for the promise to grant a licence as a performance 
obligation satisfied over time. Otherwise, the Group considers the grant of licence as providing the 
customers the right to use the Group’s intellectual property and the performance obligation is satisfied at a 
point in time at which the licence is granted.

Over time revenue recognition: measurement of progress towards complete satisfaction of a performance 
obligation
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(x) Revenue and other income (cont'd)

(i) Revenue from contracts with customers (cont'd)

Output method

The progress towards complete satisfaction of a performance obligation is measured based on output 
method, which is to recognise revenue on the basis of direct measurements of the value of the goods or 
services transferred to the customer to date relative to the remaining goods or services promised under the 
contract, that best depict the Group’s performance in transferring control of goods or services.

Input method

The progress towards complete satisfaction of a performance obligation is measured based on input 
method, which is to recognise revenue on the basis of the Group’s efforts or inputs to the satisfaction of a 
performance obligation relative to the total expected inputs to the satisfaction of that performance obligation, 
that best depict the Group’s performance in transferring control of goods or services.

(ii) Interest income

Interest income is recognised as it accrues under the effective interest method using the rate that exactly 
discounts estimated future cash receipts through the expected life of the financial asset to the gross carrying 
amount of the financial asset. For credit-impaired financial assets, the effective interest rate is applied to the 
amortised cost (i.e. gross carrying amount net of impairment allowance) of the asset (see note 3(j)(i)).

(y) Foreign currencies

In preparing the financial statements of each individual group entity, transactions in currencies other than the 
functional currency of that entity (foreign currencies) are recognised at the rates of exchanges prevailing on the 
dates of the transactions. At the end of the reporting period, monetary items denominated in foreign currencies 
are retranslated at the rates prevailing at that date. Non-monetary items carried at fair value that are denominated 
in foreign currencies are retranslated at the rates prevailing on the date when the fair value was determined. Non- 
monetary items that are measured in terms of historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on the retranslation of monetary items, are 
recognised in profit or loss in the period in which they arise.

For the purposes of presenting the consolidated financial statements, the assets and liabilities of the Group’s 
operations are translated into Hong Kong dollars at exchange rates prevailing at the end of each reporting period. 
Income and expenses items are translated at the average exchange rates for the period, unless exchange rates 
fluctuate significantly during that period, in which case the exchange rates at the date of transactions are used. 
Exchange differences arising, if any, are recognised in other comprehensive income and accumulated in equity 
under the heading of exchange reserve (attributed to non- controlling interests as appropriate).
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(y) Foreign currencies (cont'd)

On the disposal of a foreign operation (that is, a disposal of the Group’s entire interest in a foreign operation, or 
a disposal involving loss of control over a subsidiary that includes a foreign operation, or a partial disposal of 
an interest in a joint arrangement or an associate that includes a foreign operation of which the retained interest 
becomes a financial asset), all of the exchange differences accumulated in equity in respect of that operation 
attributable to the owners of the Company are reclassified to profit or loss.

In addition, in relation to a partial disposal of a subsidiary that does not result in the Group losing control over 
the subsidiary, the proportionate share of accumulated exchange differences is re-attributed to non-controlling 
interests and is not recognised in profit or loss. For all other partial disposals (i.e. partial disposals of associates 
or joint arrangements that do not result in the Group losing significant influence or joint control), the proportionate 
share of the accumulated exchange differences is reclassified to profit or loss.

(z) Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of an asset which 
necessarily takes a substantial period of time to get ready for its intended use or sale are capitalised as part of the 
cost of that asset. Other borrowing costs are expensed in the period in which they are incurred.

The capitalisation of borrowing costs as part of the cost of a qualifying asset commences when expenditure for 
the asset is being incurred, borrowing costs are being incurred and activities that are necessary to prepare the 
asset for its intended use or sale are in progress. Capitalisation of borrowing costs is suspended or ceases when 
substantially all the activities necessary to prepare the qualifying asset for its intended use or sale are interrupted or 
complete.

(aa) Related parties

(a) A person, or a close member of that person’s family, is related to the Group if that person:

(i) has control or joint control over the Group;

(ii) has significant influence over the Group; or

(iii) is a member of the key management personnel of the Group or the Group’s parent.
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3. BASIC OF PREPARATION AND MATERIAL ACCOUNTING POLICY INFORMATION (cont'd)

(aa) Related parties (cont'd)

(b) An entity is related to the Group if any of the following conditions applies:

(i) The entity and the Group are members of the same group (which means that each parent, subsidiary 
and fellow subsidiary is related to the others).

(ii) One entity is an associate or joint venture of the other entity (or an associate or joint venture of a 
member of a group of which the other entity is a member).

(iii) Both the entity and the Group are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other entity is an associate of the third entity.

(v) The entity is a post-employment benefit plan for the benefit of employees of either the Group or an 
entity related to the Group.

(vi) The entity is controlled or jointly controlled by a person identified in (a).

(vii) A person identified in (a)(i) has significant influence over the entity or is a member of the key 
management personnel of the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which it is a part, provides key management personnel 
services to the Group or to the Group’s parent.

Close members of the family of a person are those family members who may be expected to influence, or be 
influenced by, that person in their dealings with the entity.

(bb) Segment reporting

Operating segments, and the amounts of each segment item reported in the financial statements, are identified 
from the discrete financial information provided regularly to the Board of Directors of the Company (the chief 
operating decision maker) for the purposes of allocating resources to, and assessing the performance of, the 
Group’s various lines of business and geographical locations.

Individually material operating segments are not aggregated for financial reporting purposes unless the segments 
have similar economic characteristics and are similar in respect of the nature of products and services, the nature 
of production processes, the type or class of customers, the methods used to distribute the products or provide 
the services, and the nature of the regulatory environment. Operating segments which are not individually material 
may be aggregated if they share a majority of these criteria.
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4. ACCOUNTING JUDGMENTS AND ESTIMATION UNCERTAINTIES

Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation uncertainties at the 
end of the reporting period that may have a significant risk of causing a material adjustment to the carrying amounts of 
assets and liabilities within the next financial year.

(a) Estimated impairment of goodwill

Determining whether goodwill is impaired requires an estimation of the recoverable amount of the cash-generating 
unit (or group of cash-generating units) to which goodwill has been allocated, which is the higher of the value in 
use or fair value less costs of disposal. The value in use calculation requires the Group to estimate the future cash 
flows expected to arise from the cash-generating unit (or a group of cash-generating units) and a suitable discount 
rate in order to calculate the present value. Where the actual future cash flows are less than expected, or changes 
in facts and circumstances which result in downward revision of future cash flows or upward revision of discount 
rate, a material impairment loss or further impairment loss may arise. Furthermore, the estimated cash flows and 
discount rate are subject to higher degree of estimation uncertainties in the current year due to ongoing uncertain 
macroeconomic environment and volatility in financial markets, including potential disruptions of the Group’s 
healthcare business.

(b) Fair value measurement of financial instruments

As at 31 December 2025, certain of the Group’s financial assets, unquoted non-equity investment of HK$nil (2024: 
HK$nil) were measured at fair value with fair value being determined based on significant unobservable inputs 
using valuation techniques. Judgment and estimation are required in establishing the relevant valuation techniques 
and the relevant inputs thereof. Changes in assumptions relating to these factors could result in material 
adjustments to the fair value of these instruments.

When the fair values of financial assets recorded in the statement of financial position cannot be measured 
based on quoted prices in active markets, their fair values are measured using valuation techniques including 
the discounted cash flow model. The inputs to these models are taken from observable markets where possible, 
but where this is not feasible, a degree of judgement is required in establishing fair values. Judgments include 
considerations of inputs such as liquidity risk, credit risk, estimated future cash flows, discount rate, volatility and 
interest rate. Changes in assumptions relating to these factors could affect the reported fair value of financial 
instruments.
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4. ACCOUNTING JUDGMENTS AND ESTIMATION UNCERTAINTIES (cont'd)

(c) Provision of ECL for trade and other receivables

Loss allowance for receivables is assessed and estimated by management based on the Group’s historical credit 
loss experience, adjusted for factors that are specific to the debtors and assessment of both current and forecast 
general economic conditions at the reporting date. Any increase or decrease in such estimation of credit loss 
allowance would affect the Group’s profit or loss.

The Group assesses at the end of each reporting period whether there is objective evidence that a loan or 
receivable is impaired. To determine whether there is objective evidence of impairment, the Group considers 
factors such as the probability of insolvency or significant financial difficulties of the debtor and default or significant 
delay in payments. Where there is objective evidence of impairment, the amount and timing of future cash flows are 
estimated based on historical loss experience for assets with similar credit risk characteristics.

The Group maintains an allowance for estimated impairment of receivables arising from the inability of its 
customers and debtors to make the required payments. The Group makes its estimates based on, inter alia, the 
ageing of its receivable balances, customers’ and debtors’ creditworthiness, past repayment history and historical 
write-off experience. If the financial condition of its customers and debtors was to deteriorate so that the actual 
impairment loss might be higher than expected, the Group would be required to revise the basis of making the 
allowance and its future results would be affected.

(d) Impairment assessment on loan and other receivables

Management regularly reviews the impairment assessment and evaluates the ECL of the loan and other 
receivables. Appropriate loss allowance is recognised in profit or loss.

In assessing whether the credit risk has increased significantly since initial recognition, the Group compares the risk 
of a default occurring on the financial instrument at the reporting date with the one at the date of initial recognition. 
In making this assessment, the loan and other receivables are assessed individually by the management of the 
Group, based on the financial background, financial condition and the historical settlement records, including past 
due dates and default rates, of each borrower and reasonable and supportable forward-looking information such 
as macroeconomic data (for example, respective industry projected growth rates for certain borrowers) that is 
available without undue cost or effort.

Each borrower is assigned a risk grading under internal credit ratings to calculate the ECL, taking into 
consideration of the estimates of expected cash shortfalls which are driven by estimates of possibility of default 
and the amount and timing of cash flows that are expected from the foreclosure on the collaterals (if any) less 
the costs of obtaining and selling the collaterals. At every reporting date, the financial background, financial 
condition and the historical settlement records are reassessed and changes in the forward-looking information are 
considered.

The provision of ECL is sensitive to changes in estimates. The information about the ECL and the Group’s loan 
receivables are disclosed in notes 31 and 21 respectively.
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4. ACCOUNTING JUDGMENTS AND ESTIMATION UNCERTAINTIES (cont'd)

(e) Estimated impairment of property, plant and equipment, right-of-use assets and intangible assets

Property, plant and equipment, right-of-use assets and intangible assets are stated at cost less accumulated 
depreciation and amortisation and impairment losses, if any. In determining whether an asset is impaired, the 
Group has to exercise judgment and make estimation, particularly in assessing: (1) whether an event has occurred 
or any indicators that may affect the asset value; (2) whether the carrying value of an asset can be supported by 
the recoverable amount, in the case of value in use, the net present value of future cash flows which are estimated 
based upon the continued use of the asset; and (3) the appropriate key assumptions to be applied in estimating 
the recoverable amounts including cash flow projections and an appropriate discount rate. When it is not possible 
to estimate the recoverable amount of an individual asset (including right-of-use assets), the Group estimates the 
recoverable amount of the cash generating unit to which the assets belongs, including allocation of corporate 
assets when a reasonable and consistent basis of allocation can be established, otherwise recoverable amount 
is determined at the smallest group of cash generating units, for which the relevant corporate assets have been 
allocated. Changing the assumptions and estimates, including the discount rates or the growth rate in the cash 
flow projections, could materially affect the recoverable amounts. Furthermore, the cash flows projections, growth 
rate and discount rate are subject to greater uncertainties in the current year due to uncertainty on how the 
COVID-19 pandemic may progress and evolve and volatility in financial markets, including potential disruptions on 
the Group’s healthcare business.

(f) Estimated impairment of associates

Determining whether impairment loss should be recognised/reversed requires an estimation of the recoverable 
amount of the relevant associate which is the higher of value in use and fair value less costs of disposal. The value 
in use calculation requires the management of the Group to estimate the present value of the estimated cash flows 
expected to arise from dividends to be received from the associate and the proceeds from the ultimate disposal of 
the investment taking into account factors, including discount rate, dividend payout rate, etc. In cases where the 
actual cash flows are less or more than expected, or change in facts and circumstances which result in revision 
of future cash flows estimation or discount rate, a material reversal or further recognition of impairment may arise, 
which would be recognised in profit or loss for the period in which such a reversal or further recognition takes 
place.
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5. REVENUE

Revenue of the Group comprises revenue from healthcare related services and money lending and related business 
activities. Disaggregation of revenue recognised during the year by category is as follows:

2025 2024
HK$’000 HK$’000

Revenue from contracts within the scope of HKFRS 15
Healthcare related services

Royalty fees – 1,617
Healthcare income 2,605 7,637

2,605 9,254

Revenue from other sources
Money lending and related business activities
Interest income on third party loans 16,573 17,591

Total revenue 19,178 26,845

Timing of revenue recognition within the scope of HKFRS 15
A point in time

Healthcare related services 2,605 7,637
Overtime

Healthcare related services – 1,617

2,605 9,254

Healthcare related services – royalty fees

Royalty fees represent the royalties received for the use of a trademark and recognised over a period agreed under 
contracts. The royalty fees are recognised over the contract terms.

Revenue that is expected to be recognised in the future arising from contracts in existence at the reporting date is 
insignificant.

6. OTHER GAINS/(LOSSES), NET

2025 2024
HK$’000 HK$’000

Net realised and unrealised foreign exchange gain/(loss) 2,582 (2,512)
Net realised and unrealised valuation loss on financial assets  

at fair value through profit or loss (806) (3,255)
Management fee income 1,167 526
Interest income 612 739
Loss on disposal of property, plant and equipment – (73)
Miscellaneous income 14 219

3,569 (4,356)
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7. REVERSAL OF EXPECTED CREDIT LOSS, NET

Expected credit loss allowance reversed on:

2025 2024
HK$’000 HK$’000

Loan receivables 3,607 (247)
Trade and other receivables (863) 2,744

2,744 2,497

8. LOSS BEFORE TAXATION

Loss before taxation is arrived at after charging:

2025 2024
HK$’000 HK$’000

Finance cost
Interest expenses on lease liabilities 2,992 3,218

Staff costs
Salaries, wages and other benefits 4,925 10,340
Directors’ emoluments 1,051 1,049
Retirement benefit scheme (excluding those of Directors) 49 52

6,025 11,441

Other items
Amortisation of intangible assets 1,922 1,656
Auditors’ remuneration

– audit services 1,750 1,700
– other services 440 50

Impairment loss on goodwill 27,248 23,473
Reversal of expected credit loss recognised, net (2,744) (2,497)
Depreciation of property, plant and equipment 6,650 6,323
Lease payments not included in the measurement of lease liabilities 217 207
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9. INCOME TAX CREDIT/(EXPENSE)

(a) Taxation in the consolidated statement of profit or loss represents:

2025 2024
HK$’000 HK$’000

Current tax:
Other jurisdictions – –

Deferred tax:
Origination and reversal of temporary differences 650 (177)

650 (177)

The provision for Hong Kong Profits Tax for 2025 is calculated at 16.5% (2024: 16.5%) of the estimated 
assessable profits for the year, except for subsidiary which is a qualifying corporation under the two-tiered Profits 
Tax rate regime. The first HK$2 million of assessable profits is taxed at 8.25% and the remaining assessable profits 
are taxed at 16.5%.

No Hong Kong profits tax has been provided for in the financial statements either because the Hong Kong 
subsidiaries have accumulated tax losses brought forward which exceed the estimated assessable profits or the 
Hong Kong subsidiaries sustained losses for both years.

Under the Law of the PRC on Enterprise Income Tax (the “EIT Law”) and Implementation Regulation of the EIT Law, 
the EIT tax rate of the PRC subsidiaries is 25% for both years.

Taxation arising in other jurisdictions is calculated at the rates prevailing in the relevant jurisdictions.

The Company is exempted from taxation in the Cayman Islands for a period of twenty years from 1989 under the 
provisions of Section 6 of the Tax Concessions Law (Revised) of the Cayman Islands. The tax concession was 
renewed for a further period of twenty years from 2 June 2009.
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9. INCOME TAX CREDIT/(EXPENSE) (cont'd)

(b) Reconciliation between tax expense and accounting loss at applicable tax rates:

2025 2024
HK$’000 HK$’000

Loss before taxation (39,066) (38,429)

Tax at Hong Kong tax rate of 16.5% (2024: 16.5%) (6,445) (6,340)
Tax effect of non-taxable income (385) (2,270)
Tax effect of non-deductible expenses 6,077 7,415
Effect of different tax rates of subsidiaries operating in others jurisdictions (454) (1,335)
Tax effect of tax losses not recognised 1,434 2,769
Tax effect of utilisation of previously unrecognised tax losses (143) (1,580)
Others 566 1,164

Income tax credit/(expense) for the year 650 (177)

10. DIRECTORS’ REMUNERATION

Directors’ remuneration disclosed pursuant to section 383(1) of the Hong Kong Companies Ordinance and Part 2 of the 
Companies (Disclosure of Information about Benefits of Directors) Regulation are as follows:

2025

Directors’
fees

Salaries,
allowances

and benefits
in kind

Retirement
scheme

contributions Total
HK$’000 HK$’000 HK$’000 HK$’000

Executive Director
Dong Wei (Chief Executive Officer) 651 – – 651
Non-Executive Director
He Mei 50 – – 50
Independent Non-Executive Directors
Yuen Kwok Kuen 180 – – 180
Zhou Siqi 120 – – 120
Li Jun 50 – – 50

1,051 – – 1,051
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10. DIRECTORS’ REMUNERATION (cont'd)

2024

Directors’
fees

Salaries,
allowances

and benefits
in kind

Retirement
scheme

contributions Total
HK$’000 HK$’000 HK$’000 HK$’000

Executive Director
Dong Wei (Chief Executive Officer) 649 – – 649
Non-Executive Director
He Mei 50 – – 50
Independent Non-Executive Directors
Yuen Kwok Kuen 180 – – 180
Zhou Siqi 120 – – 120
Li Jun 50 – – 50

1,049 – – 1,049

During the year, no emoluments were paid by the Group to the Directors as an inducement to join or upon joining the 
Group or as compensation for loss of office (2024: nil). None of the Chief Executive and Directors waived or agreed to 
waive any emoluments during the year (2024: nil).

The Group’s contributions to the Group’s defined contribution retirement benefit schemes (the “Schemes”) vest fully and 
immediately with the employees. Accordingly, there was no forfeited contribution under the Schemes which may be used 
by the Group to reduce the contribution payable in the future years.
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11. INDIVIDUALS WITH HIGHEST EMOLUMENTS

Of the five individuals with the highest emoluments, one (2024: one) of them are directors whose emolument is disclosed 
in note 10. The aggregate of the emoluments in respect of the other four (2024: four) individuals are as follows:

2025 2024
HK$’000 HK$’000

Salaries and other emoluments 2,726 2,995

The emoluments of the four (2024: four) individuals with the highest emoluments are within the following bands:

2025 2024
Number of
individuals

Number of
individuals

HK$Nil – HK$1,000,000 4 4

12. LOSS PER SHARE

The calculation of the basic and diluted loss per share attributable to the owners of the Company is based on the 
following data:

2025 2024
HK$’000 HK$’000

Loss for the year attributable to owners of the Company (34,014) (34,238)

2025 2024
Number of shares No. of shares No. of shares

Weighted average number of ordinary shares for the purpose of  
basic earnings per share 398,979,524 398,979,524

The calculation of the basic and diluted loss per share is based on loss for the year attributable to owners of the 
Company amounted to approximately HK$34,014,000 (2024: HK$34,238,000).

For the years ended 31 December 2025 and 2024, diluted loss per share equals basic loss per share as there is no 
dilutive potential share.
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13. SEGMENT REPORTING

The Group manages its businesses by divisions, which are organised by products and services. The Group has identified 
the following four reportable segments based on the information that is reported internally to the Group’s most senior 
executive management for the purposes of resource allocation and performance assessment. No operating segments 
have been aggregated to form the following reportable segments.

– Investment holding: This segment relates to investments in listed equity investments and 
financial assets at fair value through profit or loss (“FVTPL”). Currently, the 
Group’s equity investment portfolio includes equity securities listed on The 
Philippines Stock Exchange, Inc., The Stock Exchange of Hong Kong and 
The New York Stock Exchange.

– Healthcare: This segment primarily derives the revenue from the provision of 
procurement, marketing and management services to the medical 
industry, royalty fees from the licensing of trademarks, revenue from 
providing plastic surgery services generated from Shanghai hospital and 
sales of skincare products including cosmetics products (make-up and 
skincare products) and mechanical products (medical device products) 
in PRC. Currently, the Group’s activities in this segment are carried out in 
PRC, Hong Kong and Korea.

– Money lending and related business: This segment primarily derives the revenue from the interests earned from 
the provision of loans to third parties, as well as referral and handling fees 
receivable for the provision of loan related services and the introduction of 
prospective lenders and borrowers. Currently, the Group’s activities in this 
segment are carried out in PRC and Hong Kong.

– Hospitality: This segment primarily derives the revenue from provision of procurement 
services relating to hospitality industry.

(a) Segment results, assets and liabilities

For the purposes of assessing segment performance and allocating resources between segments, the CODM 
monitors the results, assets and liabilities attributable to each reportable segment on the following bases:

Segment assets include all current and non-current assets with the exception of current tax recoverable and 
deferred tax assets. Segment liabilities include all current and non-current liabilities with the exception of current 
and deferred tax liabilities and provision for taxation.

Revenue and expenses are allocated to the reportable segments with reference to income generated by those 
segments and the expenses incurred by those segments or which otherwise arise from the depreciation or 
amortisation of assets attributable to those segments. Segment revenue and expenses include the Group’s share 
of revenue and expenses arising from the activities of the Group’s associates.
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13. SEGMENT REPORTING (cont'd)

(a) Segment results, assets and liabilities (cont'd)

The measure used for reporting segment profit is “profit from operations”. In addition to receiving segment 
information concerning profit from operations, management is provided with segment information concerning 
revenue, interest income, depreciation and amortisation, impairment losses, foreign exchange gain/loss, gain/
loss on financial assets at FVTPL and additions to non-current segment assets used by the segments in their 
operations.

(b) Information about reportable segments

Information regarding the Group’s reportable segments as provided to the Group’s most senior executive 
management for the purposes of resource allocation and assessment of segment performance for the years ended 
31 December 2025 and 2024 is set out below:

Investment holding Healthcare

Money lending and 

related business Hospitality Total

2025 2024 2025 2024 2025 2024 2025 2024 2025 2024

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Disaggregated by timing of 

revenue recognition

Point in time – – 2,605 7,637 – – – – 2,605 7,637

Over time – – – 1,617 – – – – – 1,617

Revenue from external 

customers – – 2,605 9,254 – – – – 2,605 9,254

Interest income 612 739 – – 16,573 17,591 – – 17,185 18,330

Reportable segment revenue 612 739 2,605 9,254 16,573 17,591 – – 19,790 27,584

Reportable segment (loss)/

profit before taxation (17,848) (17,980) (41,243) (37,821) 20,180 17,582 (155) (210) (39,066) (38,429)

Depreciation and amortisation (1,053) (917) (7,519) (7,062) – – – – (8,572) (7,979)

Impairment loss on

– goodwill – – (27,248) (23,473) – – – – (27,248) (23,473)

Net realised and unrealised 

valuation loss on financial 

assets at FVTPL (806) (3,255) – – – – – – (806) (3,255)

Net realised and unrealised 

foreign exchange gain/(loss) 3,587 (3,043) 716 (295) (1,729) 857 8 (31) 2,582 (2,512)

Additions to non-current assets – 2,499 292 17 – – – – 292 2,516

Reportable segment assets 68,805 77,196 26,791 28,358 126,900 146,960 187 6,776 222,683 259,290

Reportable segment liabilities 13,276 14,509 74,319 69,706 100 100 505 505 88,200 84,820
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13. SEGMENT REPORTING (cont'd)

(c) Reconciliations of reportable segment assets and liabilities

2025 2024
HK$’000 HK$’000

Assets
Reportable segment assets 222,683 259,290
Deferred tax assets 2,294 1,644

Consolidated total assets 224,977 260,934

Liabilities
Reportable segment liabilities 88,200 84,820
Provision for taxation 163 163

Consolidated total liabilities 88,363 84,983

(d) Geographical segments

The Group’s investing activities and money lending and related business activities are mainly carried out in PRC 
and Hong Kong. Healthcare activities are carried out by subsidiaries based in PRC, Hong Kong and Korea.

In presenting information about the Group’s revenue from operations, segment revenue in relation to investment 
holding is based on the geographical location of investments and segment revenue in relation to healthcare and 
money lending and related business are based on the geographical location of customers. Segment assets are 
based on the geographical location of the assets.
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13. SEGMENT REPORTING (cont'd)

(e) Geographical information

2025

Revenue 
from external 

customers
Non-current 

assets
HK$’000 HK$’000

Hong Kong 15,780 1,338
PRC 3,351 49,223
Korea 47 3,774

19,178 54,335

2024

Revenue
from external 

customers 
Non-current 

assets
HK$’000 HK$’000

Hong Kong 16,230 4,162
PRC 8,982 76,294
Korea 1,633 5,691

26,845 86,147

Major customer

Revenue from the largest customer of the money lending and related business segment amounted to 
approximately HK$1,697,000 (2024: HK$1,970,000) represents approximately 8% (2024: 7%) of the Group’s
total revenue.
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14. PROPERTY, PLANT AND EQUIPMENT

Leased
properties

Plant,
machinery

and
equipment

Leasehold
improvement

Motor
vehicles Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Cost
At 1 January 2024 57,488 4,650 4,032 1,768 67,938
Additions 2,499 17 – – 2,516
Disposal – (2,305) – – (2,305)
Disposal of subsidiary – – – (704) (704)
Expiry of lease contract (1,927) – – – (1,927)
Exchange adjustments (1,914) (124) (139) (37) (2,214)

At 31 December 2024 56,146 2,238 3,893 1,027 63,304

At 1 January 2025 56,146 2,238 3,893 1,027 63,304
Additions – 292 – – 292
Exchange adjustments 2,413 75 175 39 2,702

At 31 December 2025 58,559 2,605 4,068 1,066 66,298

Depreciation and impairment
At 1 January 2024 18,868 2,879 1,726 782 24,255
Charge for the year 5,612 252 390 69 6,323
Disposal – (2,218) – – (2,218)
Disposal of subsidiary – – – (704) (704)
Expiry of lease contract (1,927) – – – (1,927)
Exchange adjustments (616) 207 (59) (2) (470)

At 31 December 2024 21,937 1,120 2,057 145 25,259

At 1 January 2025 21,937 1,120 2,057 145 25,259
Charge for the year 5,910 266 403 71 6,650
Exchange adjustments 995 243 68 6 1,312

At 31 December 2025 28,842 1,629 2,528 222 33,221

Net book value
At 31 December 2025 29,717 976 1,540 844 33,077

At 31 December 2024 34,209 1,118 1,836 882 38,045
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14. PROPERTY, PLANT AND EQUIPMENT (cont'd)

Right-of-use assets

The analysis of the net book value of right-of-use assets by class of underlying asset is as follows:

2025 2024
Note HK$’000 HK$’000

Other properties leased for own use, carried at cost less depreciated (i) 29,717 34,209

The analysis of expense items in relation to leases recognised in profit or loss is as follows:

2025 2024
HK$’000 HK$’000

Depreciation charge of right-of-use assets by class of underlying asset:
– Other properties leased for own use 5,910 5,612
Interest expenses on lease liabilities (note 8) 2,992 3,218

(i) Other properties leased for own use

The Group has obtained the right to use other properties as its office premise and hospital through tenancy 
agreements. The leases typically run for an initial period of 3 to 12 years.

During the year 2025, there is no addition to right-of-use assets (2024: HK$2,499,000).

The total cash outflow for leases in 2025 was approximately HK$5,051,000 (2024: HK$10,848,000). The maturity 
analysis of lease liabilities is set out in note 25.
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15. INTANGIBLE ASSETS

Trademarks
Customer
contracts Total

HK$’000 HK$’000 HK$’000

Cost
At 1 January 2024 127,479 27,047 154,526
Exchange adjustments (731) (156) (887)

At 31 December 2024 126,748 26,891 153,639

At 1 January 2025 126,748 26,891 153,639
Exchange adjustments 276 59 335

At 31 December 2025 127,024 26,950 153,974

Amortisation and impairment
At 1 January 2024 120,148 27,047 147,195
Charge for the year 1,656 – 1,656
Exchange adjustments (700) (156) (856)

At 31 December 2024 121,104 26,891 147,995

At 1 January 2025 121,104 26,891 147,995
Charge for the year 1,922 – 1,922
Exchange adjustments 271 59 330

At 31 December 2025 123,297 26,950 150,247

Net book value
At 31 December 2025 3,727 – 3,727

At 31 December 2024 5,644 – 5,644

The amortisation charge for the Group’s trademarks and customer contracts are included in “administrative expenses” in 
the consolidated statement of profit or loss.
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15. INTANGIBLE ASSETS (cont'd)

Trademark

For the purpose of impairment testing, the recoverable amount of these intangible assets were determined using value-
in-use or fair value less costs of disposal.

The valuation is based on a five-year performance projection and certain key assumptions including growth rates, 
expected changes to revenue and direct cost and discount rates range during the projection period which is determined 
based on an estimated performance, management’s expectations and future business plan. The discount rate used 
reflects specific risks relating to the business. Other key assumptions for the value-in-use calculations relate to the 
estimation of cash inflows/outflows which include budgeted income and gross profit margin. Such estimation is based on 
management’s expectations.

The Group determined the recoverable amount of the trademarks based on its value in use calculation. The Company 
engaged Valtech Valuation Advisory Limited (the “Independent Valuer”) to assist to determine the value in use of a CGU 
of the trademarks, as primarily represented by a registered DA trademark in the Korea to derive future royalty income 
in the Korea market, with key parameters including a discount rate of 19.58% (2024: 19.97%) by applying the modified 
capital asset pricing model and capitalisation rate of 17.58% (2024: 17.97%) on the pre-tax royalty income for the Korea 
healthcare business.

In determining the value in use of the DA trademark, the management had also taken into account the following factors, 
including the fact that the existing licensee of the DA trademark in Korea (the “DA Licensee”) failed to settle the royalty 
fee to use the DA trademark and unauthorised use of DA trademark, a legal letter has been delivered to the DA Licensee 
to request for settlement of the unpaid royalty and cessation of the unauthorised use of the DA trademark, and the plan 
of the Company to commence an official legal claim on the aforesaid damages and losses in the civil court of Korea. 
Dr. Lee has contested the jurisdiction of the court, and as a result, the Company withdrew the lawsuit in March 2022 and 
the security deposit to the court was refunded in March 2023. Following the withdrawal, the Company shall proceed with 
preparing and filing a Notice of Arbitration in accordance with the HKIAC Administered Arbitration Rules (Article 4 of the 
Rules), however, a new arbitral proceeding is on hold at the moment after considering the overall economic benefits to 
the Group.

The valuation of the CGU of the DA Trademark is determined to be approximately US$1,067,000 (2024: US$1,004,000), 
equivalent to approximately HK$8,301,000 (2024: HK$7,794,000). Hence, no impairment losses was recognised (2024: 
HK$nil) on trademarks during the year.
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16. GOODWILL

HK$’000

Cost
At 1 January 2024 137,486
Exchange adjustments (2,439)

At 31 December 2024 and 1 January 2025 135,047
Exchange adjustments 2,443

At 31 December 2025 137,490

Accumulated impairment losses
At 1 January 2024 (80,101)
Impairment loss recognised (23,473)

At 31 December 2024 and 1 January 2025 (103,574)
Impairment loss recognised (27,248)

At 31 December 2025 130,822

Carrying amount
At 31 December 2025 6,668

At 31 December 2024 31,473

Impairment testing for CGU containing goodwill

For the purpose of impairment testing, goodwill is allocated to CGU as follows:

2025 2024
HK$’000 HK$’000

Healthcare business 6,668 31,473

In addition to goodwill, property, plant and equipment (including right-of-use assets) that generate cash flows together 
with the related goodwill are also included in the respective cash-generating unit for the purpose of impairment 
assessment.
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16. GOODWILL (cont'd)

During the year ended 31 December 2025, operations at the Shanghai Hospital were temporarily suspended for 
comprehensive renovation and resumed in late October 2025, marking a shift in focus from surgical aesthetics to light 
medical aesthetics. In performing the impairment assessment of the goodwill allocated to this CGU, the Group noted 
that the absence of a prolonged track record for this new ‘light-medical-focused’ strategy resulted in a higher degree of 
estimation uncertainty. Consequently, the revenue growth and margin profile projections used to determine the CGU’s 
recoverable amount were adversely affected by these estimation sensitivities as of 31 December 2025.

During the year ended 31 December 2024, the Group experienced significant drop in revenue due to downward trend 
at the Shanghai Hospital. This decline was attributed to a moderating macroeconomy and persistent challenges to the 
business activities in the PRC, which weakened consumer sentiment and reduced demand for plastic surgery services. 
Consequently, the financial performance of Shanghai Hospital was adversely impacted. 

The recoverable amount of the CGU related to the Shanghai Hospital’s healthcare business segment is determined 
based on value in use calculation which requires the use of assumptions. The calculation uses cash flow projections 
based on financial budgets approved by management of the Group covering a 10-years (2024: 10-years) period. Cash 
flows beyond the 6-years period are extrapolated using the estimated growth rate stated below. This growth rate does 
not exceed the average long-term growth rate included in industry reports specific to the industry in which this CGU 
operates. The cash flows projections, growth rates, gross margins and pre-tax discount rates at 31 December 2025 
and 2024 have been reassessed taking into consideration high degree of estimation uncertainties due to uncertain 
macroeconomic environment.

The following table sets out the key assumptions for the CGU related to the Shanghai Hospital’s healthcare business 
segment:

2025 2024
% %

Long term revenue growth rate 2.0 2.0
Pre-tax discount rate 14.6 16.5

Pre-tax discount rate reflects the current market assessment of the time value of money and the risks specific to this 
CGU. 

The long-term revenue growth rate is referenced to the average inflation rate of consumer prices in the PRC. 

Based on the result of the assessment, an impairment loss of approximately HK$27,248,000 (2024: HK$23,473,000) has 
been recognised for the CGU related to the Shanghai Hospital’s healthcare business segment. The amount is included in 
the consolidated statement of profit or loss. No class of asset other than goodwill was impaired. 

As the CGU related to the Shanghai Hospital’s healthcare business segment has been reduced to its recoverable 
amount of HK$45,792,000 at 31 December 2025 (2024: HK$91,899,000), any adverse change in the assumptions used 
in the calculation of recoverable amount would result in further impairment loss. If the discount rate is increased 1% 
(2024: 1%), while other parameters remain constant, the recoverable amount of CGU related to the Shanghai Hospital’s 
healthcare business segment would be reduced to HK$42,479,000 (2024: HK$86,183,000) and a further impairment of 
goodwill and/or other assets in this CGU of HK$3,313,000 (2024: HK$5,716,000) would be recognised.
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17. INTERESTS IN ASSOCIATES

2025 2024
HK$’000 HK$’000

Cost of investment in associates 6,686 6,686
Share of post-acquisition (loss)/profits and other comprehensive income,  

net of dividends received (279) 32
Share of exchange reserve (76) (363)

6,331 6,355

Details of the Group’s interests in the associates are as follows:

Proportion of ownership interest and voting rights

2025 2024

Name of associate/

Principal activities

Form of business 

structure

Place of 

incorporation 

and operation

Issued and 

paid up capital

Group’s 

effective 

interest

Held by 

subsidiary

Group’s 

effective 

interest

Held by 

subsidiary

% % % %

北京玖英特醫療科技有限公司 

(Provision of healthcare business)

Incorporated PRC RMB12,500,000 20 20 20 20

All of the above associates are accounted for using the equity method in the consolidated financial statements. None 
of the associates are individually material to the Group. Aggregate information of the associates that are not individually 
material, is as follows:

2025 2024
HK$’000 HK$’000

Aggregate carrying amount of individually immaterial associates  
in the consolidated financial statements 6,331 6,355

Aggregate amounts of the Group’s share of the results of those associates:
Loss from continuing operations (311) (14)
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18. INVENTORIES

2025 2024
HK$’000 HK$’000

Finished goods 1,559 798

The analysis of the amount of inventories recognised as an expense and included in profit or loss is as follows:

2025 2024
HK$’000 HK$’000

Carrying amount of inventories sold 2,939 5,607

19. TRADE AND OTHER RECEIVABLES

2025 2024
HK$’000 HK$’000

Trade receivables (note (i)) 6,242 7,960
Less: Allowance for expected credit loss (4,894) (4,021)

1,348 3,939

Interest receivables (note (i)) 7,450 8,196
Less: Allowance for expected credit loss (195) (399)

7,255 7,797

Other receivables and deposits 4,469 2,344
Prepayments (note (ii)) 9,097 8,288

Trade and other receivables 22,169 22,368

Analysed as:
Non-current 2,238 2,986
Current 19,931 19,382

22,169 22,368
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19. TRADE AND OTHER RECEIVABLES (cont'd)

(i) Ageing analysis

Trade receivables are due within 30 days from the date of invoice. Further details on the Group’s credit policy and 
credit risk arising from trade receivables is set out in note 31.

As of the end of the reporting period, the ageing analysis of trade receivables and interest receivables (net of 
allowance for expected credit loss) based on invoice date is as follows:

2025 2024
HK$’000 HK$’000

Less than 1 month 7,371 11,675
1 to 3 months 195 8
More than 3 months but less than 12 months – –
More than 12 months 1,037 53

8,603 11,736

(ii) Prepayments

Prepayments mainly consist of professional fees of approximately HK$1,777,000 (2024: HK$3,546,000) paid in 
advance to business consultants who provide advisory services on the businesses of the Group.

Details of impairment assessment of trade and other receivables are set out in note 31(a).

20. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

2025 2024
HK$’000 HK$’000

Financial assets mandatorily measured at FVTPL
– Equity securities listed outside Hong Kong 1,767 2,571
– Equity securities listed in Hong Kong 7 7

1,774 2,578

21. LOAN RECEIVABLES

2025 2024
HK$’000 HK$’000

Loans to third parties 186,002 197,305
Less: Allowance for expected credit loss (66,357) (69,744)

119,645 127,561

Analysed as:
Secured 23,447 37,921
Unsecured 96,198 89,640

119,645 127,561
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21. LOAN RECEIVABLES (cont'd)

The reason for granting the loans by the Group is because it would help enhance the efficiency in the use of the Group’s 
working capital and that it would be beneficial to the Group in terms of generating cashflow stream from expected 
interest income.

Before granting loans to potential borrowers, the Group performs internal credit assessment process to assess the 
potential borrowers’ credit quality individually and defines the credit limits granted to the borrowers. The credit limits 
attributed to the borrowers are reviewed by the management regularly.

The Group has a policy for assessing the impairment on loan receivables on an individual basis. The assessment includes 
evaluation of collectability, aging analysis of account and current creditworthiness, collateral and past collection history of 
each borrower under the Group’s credit risk rating system.

In determining the recoverability of the loan receivables on a collective basis, the Group considers any change in the 
credit quality of the loan receivables from the date the credit was initially granted up to the reporting date. This includes 
assessing the credit history of the borrowers, such as financial difficulties or default in payments, and current market 
conditions.

At the end of each reporting date, the Group’s loan receivables were individually and collectively assessed for 
impairment.

One of the loans to third parties of approximately HK$101,140,000 (2024: approximately HK$100,900,000) which is 
secured by a pledge of properties owned by two individuals who have also extended personal guarantees in favour of 
the borrower. On 12 February 2020, the aforesaid outstanding amount has fallen due. However, the borrower informed 
the Company that it was unable to repay the said principal amount and the accrued interest at the repayment date, 
which constituted a default in repayment of the principal amount and accrued interest. On 5 March 2020, the borrower, 
through its PRC agent, paid a sum of RMB16,000,000 (equivalent to approximately HK$17,600,000) to a wholly-owned 
subsidiary of the Company incorporated in the PRC as partial repayment (“Repayment 1”). On 6 March 2020, one of the 
personal guarantor (“1st Guarantor”) paid a sum of HK$33,000,000 to the Company as partial repayment (“Repayment 
2”). Taking into account of Repayment 2 is not lower than the estimated market value of 1st Guarantor’s residential 
property in Hong Kong as secured under the second legal charge, on 15 March 2020, instead of exercising the second 
legal charge, the Company entered into a deed of partial release to release the second legal charge over the residential 
property in Hong Kong charged by the 1st Guarantor under the second legal charge in favour of the Company. The 
remaining amount after the settlement of Repayment 1 and Repayment 2 was fully recognised for expected credit loss.
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21. LOAN RECEIVABLES (cont'd)

In order to recover the outstanding amount of the facility, the Company has commenced bankruptcy proceedings against 
the 1st Guarantor on 2 July 2021, and subsequently, bankruptcy order has then been granted against the 1st Guarantor 
on 19 April 2022. A Proof of debt was submitted on 19 May 2022, and the total amount of claim (including any 
outstanding uncapitalised interest as at the date of bankruptcy order) was approximately USD12,000,000. The Official 
Receiver was appointed as the trustee of the property and estate of the Bankrupt (the “Trustee”). On 25 November 2022, 
the Trustee adjudicated the Company’s proof of debt and declared that a sum of approximately HK$95,000,000 was 
admitted as the petitioner’s claim. Subsequently, on 20 January 2023, the Trustee distributed a sum of approximately 
HK$2,000 as first and final dividend to the Company.

In addition, the Company has commenced an action against Mr. Zhang Shihong (“2nd Guarantor”) for an order for 
possession of a pledged property and served the Originating Summons dated 9 January 2024 on the 2nd Guarantor on 
10 January 2024, pursuant to the agreement of Second Legal charge of a property as security entered between the 2nd 
Guarantor and the Company on 29 March 2018.

Regarding the legal action against the 2nd Guarantor, a favourable decision with indemnity costs against the 2nd 
Guarantor was handed down on 22 January 2026. Pursuant to the decision, the Company is entitled to recover the total 
sum of the outstanding principal, USD8,521,278.33 (or its Hong Kong dollars equivalent), together with interest from the 
2nd Guarantor. Additionally, the 2nd Guarantor must deliver vacant possession of the pledged property to the Company 
by 22 April 2026. As at the date hereof, no appeal has been lodged by the 2nd Guarantor. The enforcement proceedings 
are still ongoing.

The loans bear interest at rates ranging from 12% to 18.5% (2024: 12% to 18.5%) per annum, and are repayable within 
one year.
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21. LOAN RECEIVABLES (cont'd)

As at 31 December 2025, there were fifteen borrowers arising from its money lending and related business segment as 
shown below:

Corporate 
Borrowers

Interest rate 
(per annum) Terms Collaterals Principal 

Expected 
credit loss 

Principal-
net balance 

(HKS’000) (HKS’000) (HKS’000)

Borrower 1 13% 1 year Pledge of shares of a private 
PRC company with market 
value of approximately 
RMB13,750,000

10,114 (100) 10,014

Borrower 2 13% 1 year N/A 10,114 (11) 10,103
Borrower 3 13% 1 year N/A 10,114 (634) 9,480
Borrower 4 13% 1 year N/A 10,114 (634) 9,480
Borrower 5 13.5% 1 year N/A 8,169 (512) 7,657
Borrower 6 13.5% 1 year N/A 9,803 (58) 9,745
Borrower 7 12% 1 year Pledge of shares of a limited 

partnership with market 
value of approximately 
HKD25,000,000

10,114 (15) 10,099

Borrower 8 Note 2 14% 1 year Pledge of assets including 
chattels, anode plates and 
cathode plates with market 
value of approximately 
RMB20,000,000

3,334 – 3,334

Borrower 9 Note 1 (i) 12% starting from and 
including 12 November 
2018 up to and including 
11 November 2019

(ii) 18.5% starting from and 
including 12 November 
2019 up to and including 
12 February 2020

15 Months from the date of 
facility agreement

(i) Pledge of properties in 
Hong Kong and PRC

(ii) Personal guarantees 
provided by Mr. Li Ming 
and Mr. Zhang Shihong

62,778 (62,778) –

Borrower 10 12% 1 year N/A 7,780 (164) 7,616
Borrower 11 13% 1 year N/A 10,114 (634) 9,480
Borrower 12 13% 1 year N/A 10,114 (634) 9,480
Borrower 13 13% 1 year N/A 5,446 (115) 5,331
Borrower 14 13% 1 year N/A 7,780 (9) 7,771
Borrower 15 13% 1 year N/A 10,114 (59) 10,055

TOTAL 186,002 (66,357) 119,645

Note 1: Refer to above for the details of the loan.

Note 2: The borrower and the ultimate holding company, Ningxia Tianyuan Manganese Industry Group Co., Ltd are the limited 

partners in a limited partnership established and registered under the laws of the PRC and the loan was introduced by 

the previous executive director, Mr. Wang Huabing.
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21. LOAN RECEIVABLES (cont'd)

The followings are the independent assessment performed on loan applications before the loans are granted: –

i) the directors have carried out interview with potential clients to understand their principal activities, purpose of the 
loan and future plans of corporate borrowers.

ii) management accounts were obtained in order to analyze on financial status of the borrowers. Audited accounts 
were also obtained if it is required under statutory requirements.

iii) statutory documents, e.g., incorporation and business registration documents were obtained and bankruptcy/
litigation searches were performed for corporate borrowers to carry out background checking and understanding 
the credit and repayment history of the borrowers.

iv) declaration of anti-money laundering was obtained from the borrowers to confirm their compliance on the relevant 
rules.

v) the above documents and findings were considered by the Board of Directors when considering approval and 
extension of the loans.

vi) if the directors have considered to obtain collaterals for the loans, market value of the pledged collaterals were 
obtained from independent and reliable sources. The collaterals were required from the borrowers if there was 
no guarantee provided and the net assets value of the corporate borrowers was below the principal amount. The 
terms of loans were then be determined depending on the existence and value of pledged collaterals.

The above information and documents were passed to the Board of Directors for assessment, approval and reporting of 
the provision and extension of external loans.

In order to have a continuous monitoring on loan receivables, a table of loans and interest receivables were prepared 
to keep track on the outstanding balances, which included details of interest rates, principal amounts, pledged assets 
(if any), repayment schedule etc. The market value of the pledge assets was updated quarterly. Such table was also 
provided to the management quarterly for reviewing the recovery process and contacted the respective debtors in 
advance for repayment in order to minimize the irrecoverability problem. When the balances were due, letters of demand 
were sent to borrowers to remind for the payments.

In case the overdue balances were still not yet repaid, the letters of demand were sent to the borrowers once per three 
months. Management was responsible for reviewing the whole follow up process and considered to execute any legal 
actions if necessary. The legal actions would be taken if the overdue balances were remain unsettled over half years after 
the letters of demands were sent.

Besides, the Company had kept track on the market value of the pledged assets. In case of the market value of the 
pledged assets almost falling below the outstanding amount owed by the borrower, the Company will request the 
borrowers to increase its security, and in the event that the outstanding amount owed by the borrower has been long 
overdue and the intention of repayment of the borrower is weak, file litigation against the guarantors and/or borrowers to 
execute the security pledged.
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22. CASH AND CASH EQUIVALENTS

(a) Cash and cash equivalents comprise:

2025 2024
HK$’000 HK$’000

Deposits with bank 21,006 19,772
Cash at bank and on hand 6,727 4,696

Cash and cash equivalents in the consolidated statement of financial position 27,733 24,468

Bank overdrafts (see note 24) – (154)
Cash and cash equivalents in the consolidated statement of cash flows 27,733 24,314

Cash of banks loans interest at floating rates based on daily bank deposit rates. Deposits with banks are made for 
varying periods of less than three months depending on the immediate cash requirements of the Group, and earn 
interest at the respective deposit rates.

(b) Reconciliation of liabilities arising from financing activities

The table below details changes in the Group’s liabilities from financing activities, including both cash and non-cash 
changes. Liabilities arising from financing activities are liabilities for which cash flows were, or future cash flows will 
be, classified in the Group’s consolidated statement of cash flow as cash flows from financing activities.

Lease 
liabilities
HK$’000
(note 25)

At 1 January 2025 40,775
Changes from financing cash flows:
Finance costs (2,992)
Payment for lease liabilities (2,059)

Total changes from financing cash flows (5,051)

Other Changes:
Interest expenses on lease liabilities 2,992

2,992

At 31 December 2025 38,716

At 1 January 2024 45,906
Changes from financing cash flows:
Finance costs (3,218)
Payment for lease liabilities (7,630)

Total changes from financing cash flows (10,848)

Other Changes:
Increase in lease liabilities from new leases entered 2,499
Interest expenses on lease liabilities 3,218

5,717

At 31 December 2024 40,775
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23. TRADE AND OTHER PAYABLES

2025 2024
HK$’000 HK$’000

Trade payables 3,356 3,685
Other payables and accrued charges (note (iii)) 31,426 40,206
Due to non-controlling interest (note (iv)) 14,702 –

49,484 43,891

(i) All of the trade and other payables are expected to be settled within one year.

(ii) As of the end of the reporting period, the ageing analysis of trade payables based on due date is as follows:

2025 2024
HK$’000 HK$’000

Due within 1 month or on demand 115 189
Due 1 to 3 months – 18
Due over 3 months but less than 12 months 7 1,761
Due over 12 months 3,234 1,717

3,356 3,685

(iii) Other payables and accrued charges included amounts due to a former director, Mr. Jiang Yulin of HK$7,000,000 
(2024: HK$7,000,000), who tendered his resignation on 16 March 2020.

(iv) The amounts included (i) committed capital injection contributed by non-controlling interest amounted to 
RMB10,000,000 (equivalent to approximately HK$11,112,000), (ii) a shareholder loan amounted to RMB3,000,000 
(equivalent to approximately HK$3,334,000), and (iii) amount due to non-controlling interest.

The committed capital injection contributed by non-controlling interest was yet to execute for the year ended 31 
December 2025 due to administrative delay.

The amounts due to non-controlling interest is unsecured, interest-free and repayable on demand.

24. BANK OVERDRAFTS

2025 2024
HK$’000 HK$’000

Bank overdrafts – 154

Bank overdrafts carry interest rate at 15.5% in 2024.
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25. LEASE LIABILITIES

At 31 December 2025, the lease liabilities are payable as follows:

2025 2024
HK$’000 HK$’000

Within one year 4,927 5,044
Within a period of more than one year but not more than five years 19,867 17,590
More than five years 13,922 18,141

38,716 40,775
Less: Amount due from settlement within 12 months shown  

under current liabilities (4,927) (5,044)

Amount due for settlement after 12 months shown  
under non-current liabilities 33,789 35,731

26. DEFERRED TAX

(a) Deferred tax assets not recognised

The following temporary differences have not been recognised:

Deferred tax assets have not been recognised in respect of unutilised tax losses and other temporary differences 
because it is not probable that future taxable profits will be available against which the Group can utilise the 
benefits.

Unrecognised tax losses amounting to HK$65,900,000 (2024: HK$56,500,000) have expiry dates between 1 to 5 
years. Unrecognised tax losses amounting to approximately HK$72,200,000 (2024: HK$72,100,000) have expiry 
dates of more than 5 years. The earliest expiry date is on 31 December 2030 and the latest expiry date is on 31 
December 2037. The remaining unrecognised tax losses amounting to approximately HK$108,100,000 (2024: 
HK$109,600,000) do not expire under the tax legislations of the respective jurisdiction.
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26. DEFERRED TAX (cont'd)

(b) Deferred tax assets and liabilities recognised

The components of deferred tax assets and liabilities recognised in the consolidated statement of financial position 
and the movements during the year are as follows:

Deferred tax (liabilities)/assets
Right-of-use 

assets
Lease 

liabilities Total
HK%’000 HK%’000 HK%’000

At 1 January 2024 (9,619) 11,440 1,821
Charge to profit or loss 1,238 (1,415) (177)

At 31 December 2024 (8,381) 10,025 1,644
Charge to profit or loss 1,075 (425) 650

At 31 December 2025 (7,306) 9,600 2,294

For presentation purposes, certain deferred tax assets and liabilities have been offset in the statement of financial 
position. The following is an analysis of the deferred tax balances of the Group for financial reporting purposes:

2025 2024
HK$’000 HK$’000

Net deferred tax asset recognised in the consolidated  
statement of financial position 2,294 1,644

Net deferred tax liability recognised in the consolidated  
statement of financial position – –

2,294 1,644
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27. CAPITAL AND RESERVES

(a) The reconciliation between the opening and closing balances of each component of the Group’s consolidated 
equity is set out in the consolidated statement of changes in equity. Details of the changes in the Company’s 
individual components of equity between the beginning and the end of the year are set out below:

The Company

Share
capital

Share
premium

Capital
redemption

reserve
Accumulated

losses Total
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Balance at 1 January 2024 398,980 20,663 676 (356,000) 64,319

Changes in equity for 2024:
Loss for the year – – – (9,781) (9,781)

Total comprehensive income for the year – – – (9,781) (9,781)

Balance at 31 December 2024 398,980 20,663 676 (365,781) 54,538

Balance at 1 January 2025 398,980 20,663 676 (365,781) 54,538

Changes in equity for 2025:
Profit for the year – – – 9,631 9,631

Total comprehensive income for the year – – – 9,631 9,631

Balance at 31 December 2025 398,980 20,663 676 (356,150) 64,169

(b) Share capital

(i) Authorised and issued share capital

The Company
2025 2024

No. of shares No. of shares
(’000) HK$’000 (’000) HK$’000

Authorised:
Ordinary shares of HK$1 each 2,720,615 2,720,615 2,720,615 2,720,615

Ordinary shares, issued and 
fully paid:

At 1 January and 31 December 398,980 398,980 398,980 398,980

The holders of ordinary shares are entitled to receive dividends as declared from time to time, and are 
entitled to one vote per share at meetings of the Company. All ordinary shares rank equally with regard to the 
Company’s residual assets.

(ii) Purchase of own shares

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the Company’s listed 
securities during the years ended 31 December 2025 and 31 December 2024.
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27. CAPITAL AND RESERVES (cont'd)

(c) Nature and purpose of reserves

The reserves of the Group and the Company comprise the following balances:

Group Company
2025 2024 2025 2024

HK$’000 HK$’000 HK$’000 HK$’000

Share premium 20,663 20,663 20,663 20,663
Capital redemption reserve 676 676 676 676
Exchange reserve 2,000 1,449 – –
Accumulated losses (261,100) (227,086) (356,150) (365,781)

(237,761) (204,298) (334,811) (344,442)

(i) Share premium

Share premium reserves represents the difference between the par value and the fair value of the issued 
shares.

(ii) Capital redemption reserve

Capital redemption reserve represents the nominal value of the shares repurchased which have been paid 
out of the distributable reserves of the Company.

(iii) Exchange reserve

The exchange reserve comprises all foreign exchange differences arising from the translation of the financial 
statements of foreign operations and exchange differences on monetary items which form part of the 
Group’s net investment in foreign operations, provided certain conditions are met. The reserve is dealt with in 
accordance with the accounting policy set out in note 3(y).

(d) Distributability of reserves

At 31 December 2025, the aggregate amount of reserves available for distribution to equity shareholders of the 
Company was HK$nil (2024: HK$nil).
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27. CAPITAL AND RESERVES (cont'd)

(e) Capital management

The Group’s primary objectives when managing capital are to safeguard the Group’s ability to continue as a going 
concern, so that it can continue to provide returns for shareholders and benefits for other stakeholders, by pricing 
products and services commensurately with the level of risk and by securing access to finance at a reasonable 
cost.

The Group actively and regularly reviews and manages its capital structure to maintain a balance between the 
higher shareholder returns that might be possible with higher levels of borrowings and the advantages and 
security afforded by a sound capital position, and makes adjustments to the capital structure in light of changes in 
economic conditions.

The Group monitors its capital structure on the basis of an adjusted net debt-to-capital ratio. It is the Group’s 
strategy to keep the adjusted net debt-to-capital ratio as low as feasible. In order to maintain or adjust the 
ratio, the Group may adjust the amount of dividends paid to shareholders, issue new shares, return capital to 
shareholders, raise new debt financing or sell assets to reduce debt.

31 December
2025

31 December
2024

HK$’000 HK$’000

Net debt
Cash and cash equivalents 27,733 24,468
Lease liabilities (38,716) (40,775)

Net debt N/A N/A
Total equity 136,614 175,951

Net debt to equity ratio N/A N/A

Neither the Company nor its subsidiaries are subject to externally imposed capital requirements.
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28. NON-CONTROLLING INTERESTS

The following subsidiaries have non-controlling interests (“NCI”) that are material to the Group:

Name
Principal place of 
business Operating Segment

Ownership interest 
held by NCI

2025 2024

Chancery subgroup* PRC Healthcare 39% 39%
PRIP subgroup** Hong Kong Healthcare 49% 49%

* Chancery subgroup consists of Chancery Limited and its subsidiaries, including Shanghai Yuyue Weilai Healthcare Beauty 

Hospital Limited (collectively known as “CHANCERY”).

** PRIP subgroup consists of PRIP Communications Limited and its wholly-owned subsidiary (collectively known as “PRIP”).

The summarised financial information for the above subsidiaries are prepared in accordance with HKFRS, modified for 
fair value adjustments on acquisition and before any inter-company elimination.

PRIP CHANCERY
HK$’000 HK$’000

2025
Current assets 19,694 11,278
Non-current assets 147 146,207
Current liabilities (327) (153,192)
Non-current liabilities (17,776) (7,143)

Net assets/(liabilities) 1,738 (2,850)
NCI of subsidiaries – 39,985

Net assets attributable to equity shareholders 1,738 37,135

Net assets attributable to NCI 852 14,528
Add: NCI of subsidiaries (as above) – (39,985)

Total net assets/(liabilities) attributable to NCI 852 (25,457)

Revenue 47 1,885

Loss for the year attributable to equity shareholders (1,869) (4,057)
Loss for the year attributable to NCI (1,795) (2,607)

Cash flows generated from/(used in) operating activities 1,587 (25,503)
Cash flows used in investing activities – (595)
Cash flows (used in)/generated from financing activities (1,544) 27,147
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28. NON-CONTROLLING INTERESTS (cont'd)

PRIP CHANCERY
HK$’000 HK$’000

2024
Current assets 16,565 5,071
Non-current assets 106 141,184
Current liabilities (326) (128,703)
Non-current liabilities (17,741) (8,048)

Net assets/(liabilities) (1,396) 9,504
NCI of subsidiaries – 35,753

Net assets/(liabilities) attributable to equity shareholders (1,396) 45,257

Net assets/(liabilities) attributable to NCI (684) 17,706
Add: NCI of subsidiaries (as above) – (35,753)

Total net assets/(liabilities) attributable to NCI (684) (18,047)

Revenue 1,632 7,519

Profit/(loss) for the year attributable to equity shareholders 599 (7,692)
Profit/(loss) for the year attributable to NCI 575 (4,943)

Cash flows generated from/(used in) operating activities 5,512 (1,420)
Cash flows used in investing activities – (595)
Cash flows (used in)/generated from financing activities (5,360) 1,716
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29. PRINCIPAL SUBSIDIARIES

The following list contains only the particulars of subsidiaries which principally affected the results, assets or liabilities of 
the Group. The class of shares held is ordinary unless otherwise stated.

Proportion of ownership interest
2025 2024

Company name/Principal activities

Place of 
incorporation 
and operation

Particulars of 
issued and paid 
up capital

Group’s 
effective 
interest

Held by 
Company

Held by 
subsidiary

Group’s 
effective 
interest

Held by 
Company

Held by 
subsidiary

% % % % % %

SWAN Holdings Limited (Investment holding) Bermuda 33,345,333 shares of 
US$1 each

100 100 – 100 100 –

SWAN USA, Inc. (Investment holding) United States of 
America

100 common stocks of 
US$0.01 each

100 – 100 100 – 100

PRIP Communications Limited  
(Provision of healthcare related services)

Hong Kong 1,333,172 shares 51 51 – 51 51 –

DIAM Holdings Co., Ltd.  
(Provision of healthcare related services)

Korea 40,000 shares of 
KRW5,000 each

51 – 100 51 – 100

Delightful Aesthetics Investment Limited  
(Investment holding and provision of  
money lending and related business)

Hong Kong 10,000 shares 100 100 – 100 100 –

珠海橫琴天醫醫療管理有限公司  
(Provision of healthcare related services)

PRC RMB20,000,000 100 – 100 100 – 100

上海愉悅薇萊醫療美容醫院有限公司 (formerly known as  
“上海愉悅美聯臣醫療美容醫院有限公司”)  
(Provision of healthcare related services)

PRC RMB2,800,000 61 – 61 61 – 61
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30. FINANCIAL INSTRUMENTS BY CATEGORY

An analysis of the Group’s financial instruments is set out below:

Financial Liabilities at
Amortised assets at amortised

Notes cost FVTPL cost
HK$’000 HK$’000 HK$’000

2025

Assets
Trade and other receivables,  

excluding prepayments 19 13,072 – –
Financial assets at FVTPL 20 – 1,774 –
Loan receivables 21 119,645 – –
Cash and cash equivalents 22 27,733 – –

160,450 1,774 –

Liabilities
Trade and other payables 23 – – 49,484
Lease liabilities 25 – – 38,716

– – 88,200

Financial Liabilities at
Amortised assets at amortised

Notes cost FVTPL cost
HK$’000 HK$’000 HK$’000

2024

Assets
Trade and other receivables,  

excluding prepayments 19 14,080 – –
Financial assets at FVTPL 20 – 2,578 –
Loan receivables 21 127,561 – –
Cash and cash equivalents 22 24,468 – –

166,109 2,578 –

Liabilities
Trade and other payables 23 – – 43,891
Bank overdrafts 24 – – 154
Lease liabilities 25 – – 40,775

– – 84,820
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS

Exposure to credit, liquidity, interest rate and currency risks arises in the normal course of the Group’s business. The 
Group is also exposed to equity price risk arising from its equity investments in other entities.

The Group’s exposure to these risks and the financial risk management policies and practices used by the Group to 
manage these risks are described below.

(a) Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a financial 
loss to the Group. The Group’s credit risk is primarily attributable to trade and other receivables (including loan 
receivables). Management has a credit risk management policy under which individual credit evaluations are 
performed and the exposures to these credit risks are monitored on an ongoing basis. For loan receivables, the 
management has also assessed whether the borrowers have satisfactory credit quality with reference to financial 
background, current creditworthiness, collateral and past payment of each borrower.

Trade receivables and loan receivables

The Group’s exposure to credit risk is influenced mainly by the individual characteristics of each customer rather 
than the industry or country in which customers operate and therefore significant concentrations of credit risk 
primarily arise when the Group has significant exposure to individual customers. At the end of the reporting period, 
7% (2024: 10%) and 35% (2024: 46%) of the total trade receivables and loan receivables was due from the 
Group’s largest customer and the five largest customers, respectively, within the hospitality business, healthcare 
business and money lending and related business segments.

At the reporting date, the Group has significant concentration of credit risk on its loan receivables from fifteen 
(2024: twelve) borrowers arising from its money lending and related business segment. 8% (2024: 11%), amounted 
to approximately HK$10,103,000 (2024: HK$14,410,000) and 42% (2024: 54%), amounted to approximately 
HK$50,016,000 (2024: HK$68,851,000) of loan receivables was due from the Group largest borrower and the five 
largest borrowers, respectively. Except for these receivables, there was no significant concentration of credit risk.

Individual credit evaluations are performed on all customers requiring credit over a certain amount. These 
evaluations focus on the customer’s past history of making payments when due and current ability to pay, and 
take into account information specific to the customer as well as pertaining to the economic environment in which 
the customer operates. Trade receivables are due within 1 month from the date of invoice. Debtors with balances 
that are more than 3 months past due are requested to settle all outstanding balances before any further credit is 
granted. Normally, the Group does not obtain collateral from customers.

The Group measures loss allowances for trade receivables at an amount equal to lifetime ECLs, which is calculated 
using a provision matrix. As the Group’s historical credit loss experience does not indicate significantly different 
loss patterns for different customer segments, the loss allowance based on past due status is not further 
distinguished between the Group’s different customer bases.
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(a) Credit risk (cont'd)

Loan and related interest receivables

The following table provides information about the Group’s exposure to credit risk and ECLs for loan and related 
interest receivables as at 31 December 2025.

Loan receivables

Gross
Expected carrying Loss
loss rate amount allowance

% HK$’000 HK$’000

Current (not past due) 3% 123,224 (3,579)
1 to 3 months past due – – –
3 to 12 months past due 100% 62,778 (62,778)

186,002 (66,357)

Loan related interest receivables

Gross
Expected carrying Loss
loss rate amount allowance

% HK$’000 HK$’000

Current (not past due) 3% 7,450 (195)
1 to 3 months past due – – –
3 to 12 months past due – – –

7,450 (195)

The Group has a policy for assessing the impairment on loan receivables on an individual basis. The assessment 
includes evaluation of collectability, aging analysis of account and current creditworthiness, collateral and past 
collection history of each borrower under the Group’s credit risk rating system.

In determining the recoverability of the loan receivables on a collective basis, the Group considers any change in 
the credit quality of the loan receivables from the date the credit was initially granted up to the reporting date. This 
includes assessing the credit history of the borrowers, such as financial difficulties or default in payments, and 
current market conditions.
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(a) Credit risk (cont'd)

Loan and related interest receivables (cont'd)

The total carrying amount of the loan receivables amounted to approximately HK$119,645,000 (2024: 
HK$127,561,000) at the end of the reporting period. The Group considered the secured loans of approximately 
HK$23,447,000 (2024: HK$37,921,000) are recoverable given the fair values of the collaterals are sufficient to 
cover the entire secured loan receivables collectively. As for the unsecured and guaranteed loans of approximately 
HK$96,198,000 (2024: HK$89,640,000), the Group considered the amounts are recoverable as the loans were 
borrowed by borrowers with good credit history in general. Impairment allowances on outstanding loan receivables 
are determined by an evaluation of financial background, as well as financial condition of the borrower and the 
anticipated receipts for that individual loan, at the end of the reporting period.

The directors of the Company are responsible for the determination of credit limits, credit approvals and other 
monitoring procedures to ensure that follow-up action is taken to recover overdue debts. In addition, the Group 
reviews the recoverable amount of each individual debt at the end of each reporting period to ensure that adequate 
impairment losses are made for irrecoverable amounts. In view of the above, the directors of the Company 
consider that the Group’s credit risk is significantly reduced.

In determining the ECL of the Group’s loan and related interest receivables, the management assessed the 
expected losses individually by estimation based on general economic conditions of the relevant industry in which 
the debtors operate, value of any pledged assets, financial position of the debtors and an assessment of both the 
current as well as the forecast direction of conditions at the reporting date.

The movements in the allowance for impairment loss during the year are as follows:

2025 2024
HK$’000 HK$’000

At 1 January 70,143 69,938
(Reversal of)/impairment losses recognised during the year (3,608) 247
Exchange adjustments 18 (42)

At 31 December 66,553 70,143
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(a) Credit risk (cont'd)

Loan and related interest receivables (cont'd)

Lifetime ECL Lifetime ECL
(not credit- (credit-

impaired) impaired) Total
HK$’000 HK$’000 HK$’000

At 1 January 2024 7,160 62,778 69,938
Changes due to financial instruments 

recognised at 1 January 2024
– Impairment losses recognised 1,144 – 1,144
– Impairment losses reversed (897) – (897)

Exchange adjustments (42) – (42)

At 31 December 2024 and 1 January 2025 7,365 62,778 70,143
Changes due to financial instruments  

recognised at 1 January 2025
– Impairment losses reversed (3,608) – (3,608)

Exchange adjustments 18 – 18

At 31 December 2025 3,775 62,778 66,553

As at reporting date, the Group recognised with ECLs allowance of HK$62,778,000 (2024: HK$62,778,000) 
for a credit-impaired loan and related interest receivables which is secured by pledge of properties. The Group 
has commenced an action against the 2nd Guarantor for recovering the remaining portion of the loan receivable 
(see note 21). In the opinion of the management, the risk of default of the counter party of the respective loan 
receivables is significant and accordingly, the remaining portion of the loan receivable is credit-impaired.

The Group has recognised allowance for ECLs for the other loan and interest receivables based on 12-month ECL 
and impairment of HK$3,775,000 (2024: HK$7,365,000) is recognised as at 31 December 2025.
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(a) Credit risk (cont'd)

Other receivables and prepayments

For other receivables and prepayments, the directors of the Company make periodic individual assessment on the 
recoverability of other receivables and prepayments based on historical settlement records, past experience, and 
also quantitative and qualitative information that is reasonable and supportive forward-looking information. During 
the year, the directors of the Company believe that there was no significant increase in credit risk of these amounts 
and no impairment was recognised for both 2025 and 2024.

Trade receivables

As part of the Group’s credit risk management, the Group uses debtors’ aging to assess the impairment for trade 
receivable because these consist of a large number of receivables with common risk characteristics that are 
representative of the counterparties’ abilities to pay all amounts due in accordance with the contractual terms. 
Debtors with significant outstanding balances or credit-impaired as at 31 December 2025 and 31 December 2024 
were assessed individually. The Directors have also assessed all available forward looking information, including 
but not limited to expected growth rate of the industry and changes in regulatory and economic environment. At 
31 December 2025, trade receivables of aggregate gross carrying amount of HK$6,242,000 (2024: HK$7,960,000) 
were consider as long period past due but received repayment during the year and a corresponding impairment 
allowance of HK$863,000 (2024: HK$2,744,000) was recognised for the year ended 31 December 2025.

Cash and cash equivalents

Cash and deposits are placed with banks and financial institutions which are regulated. Impairment on cash 
and deposits have been measured on the 12-month expected loss basis and reflects the short maturities of 
the exposures. The Group considers that its cash and deposits have low credit risk based on the credit ratings 
assigned by international credit-rating agencies. The amount of the allowance on cash and deposits was negligible.
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(b) Liquidity risk

Individual operating entities within the Group are responsible for their own cash management, including the short 
term investment of cash surpluses. The Group’s policy is to regularly monitor its liquidity requirements and its 
compliance with lending covenants, to ensure that it maintains sufficient reserves of cash and readily realisable 
marketable securities and adequate committed lines of funding from major financial institutions to meet its liquidity 
requirements in the short and longer term.

The total contractual undiscounted cash flows of the Group’s non-derivative financial liabilities are the same as their 
carrying amounts as their remaining contractual maturities are within one year.

The following table sets out the remaining contractual maturities at the end of the reporting period of the Group’s 
non-derivative financial liabilities, which are based on contractual undiscounted cash flows (including interest 
payments computed using contractual rates or, if floating, based on rates prevailing at the end of the reporting 
period) and the earliest date the Group can be required to pay:

Contractual undiscounted cash outflows

Weighted More than
average Within 1 year but

effective 1 year or less than After Carrying
interest rate on demand 5 years 5 years Total amount

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Non-derivative contractual liabilities

2025
Trade and other payables (49,484) – – (49,484) (49,484)
Lease liabilities 7.76% (7,600) (26,683) (14,964) (49,247) (38,716)

(57,084) (26,683) (14,964) (98,731) (88,200)

Contractual undiscounted cash outflows

Weighted More than
average Within 1 year but
effective 1 year or less than After Carrying

interest rate on demand 5 years 5 years Total amount
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Non-derivative contractual liabilities

2024
Trade and other payables (43,891) – – (43,891) (43,891)
Bank overdrafts 15.5% (154) – – (154) (154)
Lease liabilities 7.81% (7,922) (26,169) (21,006) (55,097) (40,775)

(51,967) (26,169) (21,006) (99,142) (84,820)
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(c) Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in market interest rates. The Group’s interest rate risk arises primarily from its lease liabilities which are 
pegged at fixed rates.

Interest rate profile

The weighted average effective interest rates per annum relating to the lease liabilities at the end of the reporting 
period is 7.76% (2024: 7.81%).

(d) Currency risk

The Group is exposed to foreign currency risk through deposits and withdrawals of fixed deposits, sales and 
purchases of the financial assets at FVTPL, and loan receivables that are denominated in a currency other than 
the functional currency of the entities to which they relate. In addition, the Company has intra-group balances with 
several subsidiaries denominated in foreign currencies which also expose the Group to foreign currency risk. The 
currencies giving rise to these risks are mainly the Singapore Dollar, Philippine Peso, Renminbi, South Korean Won, 
and US Dollar.

When necessary, the Group uses forward exchange contracts to hedge its specific currency risks. However, 
forward exchange contracts that do not qualify for hedge accounting are accounted for as trading instruments. As 
at the reporting date, the Group had no outstanding forward exchange contracts.

(i) Recognised assets and liabilities

In respect of receivables and payables denominated in foreign currencies, the Group ensures that the net 
exposure is kept to an acceptable level.

All of the Group’s borrowings are denominated in the functional currency of the entity taking out the loan or, 
in the case of group entities whose functional currency is Hong Kong dollars, in either Hong Kong dollars or 
United States dollars. Accordingly, management does not expect that there will be any significant currency 
risk associated with the Group’s borrowings.

(ii) Exposure to foreign currency risk

The following table details the Group’s exposure at the end of the reporting period to currency risk arising 
from recognised assets or liabilities denominated in a currency other than the functional currency of the 
group entities to which they relate. For presentation purposes, the amounts of the exposure are shown in 
Hong Kong dollars, translated using the spot rate at the end of the reporting period. Differences resulting 
from the translation of the financial statements of foreign operations into the Group’s presentation currency is 
excluded.
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(d) Currency risk (cont'd)

(iii) Sensitivity analysis

The sensitivity analysis has been determined assuming that the change in foreign exchange rates had 
occurred at the end of the reporting period and had been applied to the Group’s exposure to currency risk 
for financial instruments in existence at that date. The analysis assumes that all other variables, in particular, 
interest rates, remain constant. In this respect, it is assumed that the pegged rate between the Hong Kong 
dollar and the United States dollar would be materially unaffected by any changes in movement in value of 
the United States dollar against other currencies.

A 10% (2024: 10%) strengthening of the following foreign currencies against the functional currency of 
each of the Group’s entities at the end of the reporting period would impact the Group’s loss after tax 
and accumulated losses by the amounts shown below. There is no impact on the other components of 
consolidated equity. A similar 10% weakening of the foreign currencies would have an equal but opposite 
effect.

Decrease in loss 
after tax and 

decrease in 
accumulated 

losses

Decrease in loss 
after tax and 
decrease in 

accumulated 
losses

2025 2024
HK$’000 HK$’000

Singapore Dollar 1 1
Philippine Peso 15 16
Renminbi 1,506 2,147
South Korean Won 3 (1)
US Dollar 27,222 27,238

Results of the analysis as presented in the above table represent the effect of the Group’s loss after tax and 
accumulated losses measured in the respective foreign currencies, translated into Hong Kong dollar at the 
exchange rate ruling at the end of the reporting period for presentation purposes.

The analysis excludes differences that would result from the translation of the financial statements of foreign 
operations into the Group’s presentation currency. The analysis is performed on the same basis for 2024.
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(e) Equity price risk

The Group is exposed to equity price changes arising from equity investments classified as financial assets at 
FVTPL (see note 20).

The Group’s listed equity investments are listed on The Philippines Stock Exchange, Inc., The Stock Exchange of 
Hong Kong and The New York Stock Exchange. Decisions to buy or sell financial assets at FVTPL are based on 
daily monitoring of the performance of individual securities compared to other industry indicators, as well as the 
Group’s liquidity needs.

In respect of the Group’s equity investments listed on The Philippines Stock Exchange, Inc., The Stock Exchange 
of Hong Kong and The New York Stock Exchange, based on the historical trend analysis, management does not 
expect significant equity price movements on this investment and hence, it is not expected to have any significant 
impact on the Group’s loss after tax, retained earnings and equity, assuming that all other variables remain 
constant.

The sensitivity analysis has been determined assuming that the reasonably possible changes in stock prices, net 
asset values or other risk variables had occurred at the end of the reporting period and had been applied to the 
exposure to equity price risk in existence at that date. The stated changes represent management’s assessment 
of reasonably possible changes in the relevant stock price, net asset value or the relevant risk variables over the 
period until the next annual end of the reporting period. The analysis is performed on the same basis for 2024.

(f) Fair value measurement

(i) Financial instruments measured at fair value

The following table presents the fair value of financial instruments measured at the end of the reporting 
period on a recurring basis, categorised into the three-level fair value hierarchy defined in HKFRS 13, Fair 
value measurement. The level into which a fair value measurement is classified is determined with reference 
to the observability and significance of inputs used in the valuation techniques as follows:

• Level 1 valuations: Fair value measured using only Level 1 inputs i.e. unadjusted quoted prices in 
active markets for identical assets or liabilities at the measurement date.

• Level 2 valuations: Fair value measured using Level 2 inputs i.e. observable inputs which fail to meet 
Level 1, and not using significant unobservable inputs. Unobservable inputs are inputs for which 
market data are not available.

• Level 3 valuations: Fair value measured using significant unobservable inputs.
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31. FINANCIAL RISK MANAGEMENT AND FAIR VALUES OF FINANCIAL INSTRUMENTS (cont'd)

(f) Fair value measurement (cont'd)

(i) Financial instruments measured at fair value (cont'd)

Fair value at 
31 December 

2025

Fair value measurements 
as at 31 December 2025 categorised into

Level 1 Level 2 Level 3
HK$’000 HK$’000 HK$’000 HK$’000

Recurring fair value measurements

Assets:

Financial assets at FVTPL
– Listed equity securities 1,774 1,774 – –

1,774 1,774 – –

Fair value at 
31 December 

2024

Fair value measurements 
as at 31 December 2024 categorised into

Level 1 Level 2 Level 3
HK$’000 HK$’000 HK$’000 HK$’000

Recurring fair value measurements

Assets:

Financial assets at FVTPL
– Listed equity securities 2,578 2,578 – –

2,578 2,578 – –

During the years ended 31 December 2025 and 31 December 2024, there were no transfers between levels.
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32. RELATED PARTY TRANSACTIONS

In addition to the transactions disclosed elsewhere in the consolidated financial statements, the Group had the following 
transactions with related parties during the year:

(a) Outstanding balances with related parties

The amounts due to non-controlling interest disclosed in note 23 are unsecured, interest-free and repayable on 
demand.

(b) Key management personnel remuneration

Remuneration for key management personnel of the Group, including amounts paid to the Company’s directors as 
disclosed in note 10 and certain of the highest paid employees as disclosed in note 11, is as follows:

2025 2024
HK$’000 HK$’000

Short-term employee benefits 1,051 1,049

Total remuneration is included in the administrative expenses.

(c) Other related party transactions

2025 2024
HK$’000 HK$’000

Management fee income:
China Tian Yuan International Finance (Services) Limited (note i) 908 526
China Tian Yuan International Finance (Management) Limited (note i) 149 –
Hong Kong Tian Yuan Manganese International Trade Co., Limited (note ii) 110 –

1,167 526

(i) The director of the Company, Ms. He Mei, is also the director and key management personnel of these related 

companies.

(ii) The beneficial owner of the Company is the sole shareholder of the related company.

The Company provided management services to these related companies and fees were mutually agreed by the 
parties concerned.
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33. COMPANY-LEVEL STATEMENT OF FINANCIAL POSITION

2025 2024
Note HK$’000 HK$’000

Non-current assets
Property, plant and equipment 964 2,017
Interests in subsidiaries 7,977 7,977
Trade and other receivables 378 2,151

9,319 12,145

Current assets
Financial assets at FVTPL 1,774 2,578
Trade and other receivables 1,777 1,774
Amounts due from subsidiaries 161,619 155,732
Cash and cash equivalents 867 1,681

166,037 161,765

Current liabilities
Trade and other payables (12,104) (12,178)
Amounts due to subsidiaries (97,974) (104,893)
Bank overdrafts – (154)
Lease liabilities (939) (945)
Provision for taxation (163) (163)

(111,180) (118,333)

Net current assets 54,857 43,432

Total assets less current liabilities 64,176 55,577

Non-current liabilities
Lease liabilities – (1,034)
Deferred tax liabilities (7) (5)

(7) (1,039)

NET ASSETS 64,169 54,538

CAPITAL AND RESERVES 27
Share capital 398,980 398,980
Share premium 20,663 20,663
Reserves (355,474) (365,105)

TOTAL EQUITY 64,169 54,538

Approved and authorised for issue on behalf of the board of directors on 30 March 2026.

Dong Wei He Mei
Chief Executive Officer Director
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34. IMMEDIATE AND ULTIMATE HOLDING COMPANIES

At 31 December 2025, the directors consider the immediate holding company and ultimate holding company of 
the Group to be Tianyuan Manganese Limited, a company incorporated in Cayman Islands, and Ningxia Tianyuan 
Manganese Industry Group Co., Ltd., a company incorporated in PRC respectively. These entities do not produce 
financial statements available for public use.

35. POSSIBLE IMPACT OF NEW AND AMENDMENTS TO HKFRS ACCOUNTING STANDARDS ISSUED BUT NOT YET 
EFFECTIVE FOR THE YEAR ENDED 31 DECEMBER 2025

Up to the date of approval for issue of these consolidated financial statements, the HKICPA has issued a number of new 
and amendments to HKFRS Accounting Standards which are not yet effective for the year ended 31 December 2025 
and which have not been adopted in these consolidated financial statements, as follows:

Amendments to HKFRS 9 and HKFRS 7 Amendments to the Classification and Measurement of  
Financial Instruments1

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent Electricity1

Annual Improvements to HKFRS Accounting 
Standards – Volume 11

Amendments to HKFRS 1, HKFRS 7, HKFRS 9, HKFRS 10  
and HKAS 71

HKFRS 18 and consequential amendments to  
other HKFRS Accounting Standards

Presentation and Disclosure in Financial Statements2

HKFRS 19 and subsequent amendments Subsidiaries without Public Accountability: Disclosures2

Amendments to HKFRS 10 and HKAS 28 Sale or Contribution of Assets between an Investor and its 
Associate or Joint Venture3

1 Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual periods beginning on or after 1 January 2027
3 Effective for annual periods beginning on or after a date to be determined

The Group is in the process of making an assessment of what the impact of these developments is expected in the 
period of initial application. So far, it has concluded that the application of them is unlikely to have a significant impact on 
the consolidated financial statements of the Group, except for the following:

HKFRS 18, Presentation and disclosure in financial statements

HKFRS 18 will replace HKAS 1 Presentation of financial statements and aims to improve the transparency and 
comparability of information about an entity’s financial statements. HKFRS 18 is effective for annual reporting periods 
beginning on or after 1 January 2027 and is to be applied retrospectively.

Among other changes, under HKFRS 18, entities are required to classify all income and expenses into five categories 
in the statement of profit or loss, namely the operating, investing, financing, discontinued operations and income tax 
categories. Entities are also required to provide specific disclosures about management defined performance measures 
in a single note in the financial statements.

The Group does not plan to early adopt HKFRS 18 and is still in the process of assessing the impact of the adoption.
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36. EVENTS AFTER REPORTING PERIOD

(i) Regarding the legal action against Mr. Zhang Shihong (the “2nd Guarantor”) to recover the outstanding amount 
of loan with Lead Dragon Limited, a favourable decision with indemnity costs against the 2nd Guarantor was 
handed down on 22 January 2026. Pursuant to the decision, the Company is entitled to recover the total sum 
of the outstanding principal, USD8,521,278.33 (or its Hong Kong dollars equivalent), together with interest from 
the 2nd Guarantor.  Additionally, the 2nd Guarantor must deliver vacant possession of the pledged property to 
the Company by 22 April 2026. As at the date hereof, no appeal has been lodged by the 2nd Guarantor. The 
enforcement proceedings are still ongoing.

(ii) On 31 December 2025, the Company’s indirect wholly-owned subsidiary, Zhongning County Lekang Medical 
Technology Co., Ltd. （中寧縣樂康醫療科技有限公司）, as the Purchaser, entered into the equity transfer 
agreement with Ms. Zou Congxian (an independent individual holds 80% equity interest in the target company) 
and Ms. Zou Mixian (an independent individual holds 20% equity interest in the target company), as the Vendors, 
pursuant to which the Purchaser has conditionally agreed to acquire and the Vendors have conditionally agreed 
to sell the 70% target equity interests for the consideration of RMB2,100,000 (equivalent to approximately 
HK$2,331,000).

On 3 March 2026, the Company has completed the acquisition of 70% equity interest in Yinchuan Jinfeng District 
Deshang Clinic Co., Ltd.*（銀川市金鳳區德尚門診部有限責任公司）. Its principal activity is to conduct medical 
check-up business in the PRC.
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Independent Non-Executive
Directors
Yuen Kwok Kuen
Zhou Siqi
Li Jun

Audit Committee
Yuen Kwok Kuen
Zhou Siqi
Li Jun

Remuneration Committee
Li Jun
Yuen Kwok Kuen
Zhou Siqi
Dong Wei

Nomination Committee
Zhou Siqi
Yuen Kwok Kuen
Li Jun
Dong Wei

Chief Executive Officer
Dong Wei

Company Secretary
Siu Man On (resigned with effect from 
　27 February 2026)
Lai Pik Chi Peggy (appointed with effect 
　from 27 February 2026)

Auditors
Crowe (HK) CPA Limited
9/F Leighton Centre
77 Leighton Road
Causeway Bay
Hong Kong

Principal Banker
Industrial and Commercial Bank
　of China (Asia) Limited

Registrars
Principal Registrar
Computershare Hong Kong
　Investor Services Limited

Branch Registrar
Maples and Calder
Cayman Islands

Principal Office
11/F., 80 Gloucester Road
Wanchai
Hong Kong

Registered Office
C/o Maples and Calder
P.O. Box 309, Grand Cayman
Cayman Islands
British West Indies
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