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CHAIRMAN'S STATEMENT

Dear Shareholders:

On behalf of the board of directors (the "“Board") of Sino ICT Holdings Limited (the “Company” or "Sino ICT"),
| hereby submit the audited results of the Company and its subsidiaries (collectively, the “Group”) for the
year ended 31 December 2025 (the “Reporting Period").

Overview

At the beginning of 2025, the global economy generally performed in line with stable expectations.
However, with the US announcing in April that it would impose tariffs on most trading partners to 19%,
global trade tensions escalated significantly. Although the global trading system remained largely
open, and China's exports to its Asian and European trading partners surged ahead of schedule due to
fluctuations in the RMB exchange rate, and the government implemented fiscal expansion measures to

stabilise the economy, external uncertainties remained severe.

Domestically, prices and the producer price index remained at low levels. The macroeconomy faced
pressure due to the continued sluggishness of the real estate market and the slowdown in industrial
investment. While the loose global monetary environment, a weaker dollar, and continued investment in
artificial intelligence provided some support for the Chinese economy, the International Monetary Fund
still predicted a steady slowdown in China's economic growth. Against the backdrop of low prices and
increased difficulty in coordinating fiscal expansion with medium-term debt targets, the manufacturing
and energy sectors underwent profound structural adjustments.

Faced with this complex and challenging macroeconomic environment, the Group adhered to its
principles of increasing revenue and reducing expenditure, and refined operations, demonstrating
strong operational resilience. During the Reporting Period, the Group recorded total operating revenue
of approximately HK$337,501,000, representing a significant year-on-year increase of approximately
36.62%. The revenue structure became more diversified, with the increase primarily driven by the
comprehensive growth in energy business revenue. During the period, the profit attributable to owners
of the Group was approximately HK$19,197,000, achieving a turnaround from a loss to a profit. In terms
of profitability, EBITDA increased significantly to HK$93,066,000, comparing to the same period last year,
and net current assets increased to HK$114,787,000, demonstrating substantial improvements in both
operating efficiency and financial structure. Meanwhile, the Group's administrative and financial expenses
decreased year-on-year during the Reporting Period, and its debt structure continued to improve.
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CHAIRMAN'’S STATEMENT

Overview (Continued)

During the Reporting Period, the Group's main businesses included surface mount technology (“SMT") and
semiconductor equipment manufacturing, as well as the energy business primarily engaged in electricity
sales, participation in the electricity spot market, and the provision of ancillary services.

Overall business performance: SMT and semiconductor equipment manufacturing businesses
performed relatively steadily, with segment revenue of approximately HK$242,245,000, an increase
of approximately 5.43% compared to the same period last year; gross profit of this segment was
approximately HK$106,014,000, an increase of approximately 11.34% year-on-year. This business
segment seized the policy opportunities of the national promotion of “large-scale industrial equipment
upgrading” and "domestic substitution” and adapted to the market demand transformation from capacity
expansion to high-precision and automation upgrades. Through technological iteration, it accurately met
the demand for high-end equipment in the electronics and information industry. Against the backdrop of
reduced overall investment intentions in the industry, it consolidated its leading position in midstream
manufacturing and maintained steady positive revenue growth, providing stable cash flow support for
the Group. At the same time, the Group's strategic layout in the energy transition field has achieved a
milestone, with energy business revenue increasing significantly to approximately HK$95,256,000, an
increase of approximately HK$77,992,000 year-on-year. In early 2025, the issuance of NDRC Price (2025)
No. 136, formally quiding and promoting the return of electricity to its commodity attributes, deepening
the market-oriented reform of the electricity sector, and completely opening up the peak-valley price
difference space in the electricity spot market, establishing a clear market-oriented profit model for the
energy storage industry. The Group's Herong Power Station, located in Xinrong District, Datong, Shanxi
Province, as the first grid-side independent energy storage project put into operation in Shanxi Province,
achieved its first profitin 2025 after experiencing a high-investment adjustment period and cost pressures
since its commissioning in 2023. This success, coupled with its first-mover advantage and flexible
electricity trading strategies, signifies that the Group has successfully transformed the initial heavy asset
pressure into strong cashflow growth.

The Group terminated its radar business during the year. However, due to delays in the rectification
process, the relevant assets were not expected to be sold within one year. Therefore, on December
31, 2025, the Group ceased classifying them as held-for-sale assets and reclassified them back to their
respective categories. As a result, the Group remeasured the carrying amount of the relevant assets and
recognised depreciation adjustments of approximately HK$110,000. With the completion of this business
restructuring, the Group has achieved optimised resource allocation and will focus more on enhancing
the technological competitiveness of SMT equipment and the market-oriented operational efficiency of
energy storage projects, continuously creating long-term and stable value for shareholders.

SINO ICT HOLDINGS LIMITED



CHAIRMAN'S STATEMENT

Business Review
SMT and Semiconductor Manufacturing Related Business

During the Reporting Period, amid rising macroeconomic uncertainty and weakened industry investment,
the Group, adhering to the policy guidance of “large-scale industrial equipment upgrades,” achieved
growth in both segment revenue and gross profit. This demonstrates the initial success of the Group's high-
end transformation in the midstream manufacturing sector and the further consolidation of its domestic
substitution advantages.

The Group's wholly-owned subsidiary, Suneast Intelligent Equipment Technology (Shenzhen)Co,
Ltd. ("Suneast Technology"), has been deeply involved in the SMT and semiconductor equipment
manufacturing field for many years, possessing a complete industrial chain layout and rich industry
experience, providing customers with semiconductor and SMT complete line equipment solutions. In
2025, the business segment maintained steady growth of 5.43% amidst fluctuations in the manufacturing
PMI, with the value of independent R&D and patent portfolio continuing to emerge.

In 2025, Suneast Technology adhered to its “long-termism” and “"digital-driven” strategies,
comprehensively improving operational efficiency and driving organisational “fission” evolution through
deep integration of the “Suneast Technology Mall” with the MES system. In terms of technological R&D,
the Company has successfully overcome bottlenecks in core materials and equipment for advanced
packaging 2.5D/3D. It has launched high thermal conductivity TIM, underfill, and high-performance
packaging equipment to meet the needs of Al chips and HBM. Furthermore, leveraging its EVO series
precision welding, offline, and mini selective soldering systems, the company continues to lead in high-
growth sectors such as semiconductors, automotive electronics, and medical equipment. Regarding
market expansion, Suneast Technology has demonstrated outstanding capabilities, making a prominent
appearance at numerous top-tier domestic and international events this year, including the “2025 Munich
Shanghai Electronics Manufacturing Equipment Exhibition,” the "NEPCON Smart Manufacturing Innovation
Conference Suzhou Station,” the “33rd NEPCON China 2025," the "Expo Electronica Exhibition in Russia,"
the "Hungarian Electronics Fair,” and the "Electronics & Applications Exhibition” in the Netherlands.
Through comprehensive exhibition coverage and technical exchanges, the company has deepened its
presence in international markets such as Russia and Europe, consolidating its leading position in domestic
substitution in the fields of precision welding and semiconductor packaging.

Looking ahead, SMT is developing towards higher precision and miniaturisation. The Group will continue

to upgrade its equipment R&D, focusing on the domestic market for high-end semiconductor packaging
equipment.
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CHAIRMAN'’S STATEMENT

Business Review (Continued)
Energy Business

The Herong Power Station, constructed by the Group's subsidiary Zhongxin Dianlian (Zhuhai Hengqin)
Energy Technology Co., Ltd. in Datong City, Shanxi Province, is the first grid-side shared energy storage
power station in China fully participating in electricity spot trading and ancillary services. Since its grid
connection and commissioning in 2023, it has played a crucial role in absorbing renewable energy. The
Energy Business Division successfully achieved a profit inflexion point in 2025, with annual revenue
surging to HK$95.26 million and turning a profit, becoming a new growth engine and a stable source of
positive cash flow for the Group.

This breakthrough in financial performance is primarily due to the Herong Power Station's ability to
translate superior technical indicators into actual market benefits. In 2025, the power station, with its
millisecond-level response speed, deeply participated in Shanxi Province's power frequency regulation
ancillary services, resulting in a significant increase in frequency regulation volume during the year. In
terms of comprehensive performance indicators measuring response accuracy and speed, its "actual
operating K-value" ranked highest in Shanxi Province, with the settlement K-value consistently reaching
the highest value of 2. This superior technical performance not only validated the power station's
operational efficiency but also ensured that the Group obtained optimal returns in the frequency
regulation market settlement, forming a virtuous cycle of technology-driven revenue.

It is worth noting that the Group has fully delivered on the strategic expectations described to investors
last year. With the formal launch of the long-term settlement mechanism for power ancillary services
in Shanxi Province in 2025, Herong Power Station successfully established a composite profit model
combining spot trading and frequency requlation ancillary services. In April 2025, Herong Power Station
successfully entered the new energy capacity leasing market as scheduled and has attracted three
photovoltaic companies with a total capacity of 35 MW/70 MWh. This new business, without affecting
existing frequency regulation operations, significantly improves the overall utilisation rate of assets and
deepens strategic cooperation across the industry chain.

Looking ahead, with the transformation of the energy structure and the improvement of supporting

policies, the Group will continue to deepen its “spot + frequency reqgulation + leasing” model, continuously
optimise trading strategies and operational efficiency, and meet the challenges of market competition.

SINO ICT HOLDINGS LIMITED



CHAIRMAN'S STATEMENT

Industrial Trends
SMT and Semiconductor Manufacturing Related Business
Applications of Highly Integrated Al Hardware

The evolution of Al relies not only on algorithmic innovation but also on robust hardware support.
High-performance hardware, such as Al servers and edge computing modules, possesses “ultra-high
integration,” arranging dense computing units within limited space, which provides core application
scenarios for advanced SMT. Advanced SMT, with its high precision, high density, and automation
advantages, enables micron-level precise mounting of Al chips. Simultaneously, the high-power
consumption of Al hardware operation places stringent requirements on the thermal stability of soldering
and the precision of PCB layout. It can be said that SMT is the "industrial cornerstone” for transforming Al
blueprints into real computing power. Our Company has deep expertise in the SMT field, continuously
improving mounting accuracy and yield to meet the complex soldering process requirements of large-
Size, multi-layer boards in Al hardware manufacturing, providing fundamental and critical core process
guarantees for the hardware realisation of cutting-edge technologies.

Automotive Industry Applications

In the automotive industry's journey towards "electrification, intelligence, and connectivity,” SMT is a key
technological support for automotive-grade electronic core components manufacturing. Unlike traditional
consumer electronics, new energy vehicles place stringent demands on the high-temperature stability
and shock resistance reliability of electronic components. Our core equipment, such as vacuum reflow
soldering and high-performance wave soldering, is used in the manufacturing of automotive-grade
electronic control units and inverters. Vacuum welding technology effectively eliminates weld voids,
ensuring “zero-defect” production and guaranteeing vehicle operational safety under complex conditions.
Looking ahead, the Group will focus on the integration of SMT and advanced packaging technologies,
promoting green manufacturing and the application of environmentally friendly materials, and actively
seizing the growth opportunities in the new energy vehicle industry.

ANNUAL REPORT 2025

6



CHAIRMAN'’S STATEMENT

Industrial Trends (continued)
SMT and Semiconductor Manufacturing Related Business (Continued)
Electronic Equipment Applications

The rapid iteration of the consumer electronics market puts higher demands on the flexible production
capabilities and zero-latency rapid line changeover. Our welding equipment, with its precise temperature
portfolio management, perfectly solves the problem of solder joint fatigue caused by repeated bending
of ultra-thin materials, demonstrating profound technical resilience. The increased computing power
of Al PCs and Al smartphones has driven dramatic changes in hardware structure: the number of PCB
motherboard layers has increased, and components are trending towards extreme miniaturisation.
In response to this trend, our equipment effectively addresses the challenges of thermal stress and
placement misalignment in high-density assembly through advanced high-precision positioning systems
and dynamic thermal compensation technology, achieving stable connections for micro-components and
ensuring high-yield output in mass production.

Energy Business
From Strategic Layout to Value Realisation

Currently, China's energy industry is at a critical stage of transformation from “policy-driven” to "market
value-driven."” With the rapid increase in the proportion of new energy installed capacity, the power
system's demand for flexible regulation resources such as energy storage is shifting from “scale expansion”
to high-quality "efficiency operation.” Data from the State Grid Energy Research Institute shows that new
energy has become the main source of new power installed capacity in China, accounting for over 42% in
2024 and contributing over 60% to the growth in national power generation. With the explosive growth of
new energy installed capacity, the demand for flexible regulation resources has reached unprecedented
levels. As the stabiliser for the power system, energy storage power stations are seeing their commercial
value fully realised through diversified pathways such as electricity spot trading, frequency regulation,
ancillary services, and capacity leasing.

As early as the exploration stage in 2022, the Group proactively launched the Shanxi Datong energy
storage project, employing a financial leasing model to deploy core assets and accurately targeting the
strategic key point of high-proportion penetration of new energy. Entering 2024, with the deepening
of power system reform and the ancillary services market, this business segment rapidly evolved into
a diversified profit model, combining power ancillary services, capacity leasing, the spot market, and
policy subsidies, further clarifying the overall development plan of 500MW/1000MWh. Through in-
depth optimisation of the core algorithms of the Energy Storage Management System (EMS) and Battery
Management System (BMS), the Group secured the technical standard of millisecond-level response,
laying a solid professional foundation for participating in high-frequency power regulation business.

SINO ICT HOLDINGS LIMITED



CHAIRMAN'S STATEMENT

Industrial Trends (continued)
Energy Business (Continued)
From Strategic Layout to Value Realisation (Continued)

In 2025, with the maturity of the power spot market and frequency regulation compensation mechanism,
leveraging Shanxi Province's leading K-value performance indicators and a 99.8% instruction accuracy
rate, the Group's previously accumulated asset and technological advantages officially transformed into
substantial profit contributions. The core logic of profitability lies in the precise control of the entire asset
lifecycle: through advanced thermal management technology and charge/discharge curve optimisation,
while ensuring high returns from frequency regulation, battery degradation is effectively suppressed,
maintaining a cycle life of over 6,000 cycles. This technological premium directly reduces long-term
maintenance costs and significantly shortens the project’s investment payback period, demonstrating the
economic feasibility and resilience of the “frequency regulation service + capacity leasing” model in a
complex market environment.

Looking ahead, the Group will stay closely aligned with the national energy structural transition and
the "dual carbon” strategic goals, keeping an eye on the industrial trend of integrated source-grid-
load-storage development. In an ever-evolving industry, the Group will prudently evaluate market
opportunities, focusing on optimizing the overall operational efficiency and compliance management
of existing resources. Morever, through dynamic monitoring of market conditions, we will continue to
refine our asset portfolio structure to ensure the steady maintenance of the Group's overall value.
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CHAIRMAN'’S STATEMENT

Development and Prospect

Looking ahead to 2026, China's energy storage and manufacturing industries are expected to maintain
stable growth. Our Group will leverage its SMT advantages to seize opportunities in the manufacturing
sector, capitalise on policy benefits and commercial advantages to expand its grid-side energy storage
business, and build a dual-track growth model of “intelligent manufacturing + energy.” Aligned with our
sustainable development goals, the Board has decided to prioritise earnings to support business project
development, committed to creating long-term value for shareholders. On this occasion, on behalf of the
entire Board, | would like to express my sincere gratitude to the management and employees of Sino ICT
Holdings Limited for their hard work, and to our partners and shareholders for their unwavering trust!

Chairman

Yuan I-Pei

Hong Kong
31 March 2026

SINO ICT HOLDINGS LIMITED



MANAGEMENT DISCUSSION AND ANALYSIS

Business Review

Looking back at 2025, the global economy continued to show a complex and volatile pattern. In the United
States, growth slowed under a high interest rate environment, but inflation gradually declined, leaving
room for policy adjustments; in Europe, recovery momentum was limited by energy prices and geopolitical
factors; Asia continued to be a growth highlight, with China promoting new energy, energy storage, and
advanced manufacturing, with stronger policy support and a gradually recovering domestic demand
market. In Hong Kong, as an international financial center, capital market connectivity further deepened,
providing a platform for corporate financing, technology exchange, and international cooperation. Under
this economic environment, the Group adopted a steady development strategy, relying on the production
capacity advantages and technological upgrades of its mainland factories to stabilise operations in SMT
and semiconductor equipment manufacturing and related business. At the same time, it continued to pay
attention to the direction of China's macro policies and seized the growth opportunities of the new energy
industry.

For the year ended 31 December 2025, the Group recorded total revenue of approximately
HK$337,501,000, an increase of about HK$90,461,000 compared with the same period in 2024,
representing a growth rate of about 36.62%, mainly due to significant growth in revenue from SMT
and semiconductor equipment manufacturing and related business, and energy businesses. Among
them, revenue from SMT and semiconductor equipment manufacturing and related businesses was
approximately HK$242,245,000, an increase of HKS12,469,000 year-on-year; revenue from energy
business was approximately HK$95,256,000, an increase of about HK$77,992,000 year-on-year.

SMT and Semiconductor Equipment Manufacturing and related Business

SMT and semiconductor equipment manufacturing and related business is the Group's core business and
the main source of revenue. In 2025, the Group's SMT and semiconductor equipment manufacturing and
related business performed relatively steadily. For the year ended 31 December 2025, revenue from SMT
and semiconductor equipment manufacturing and related business was approximately HK$242,245,000,
compared with approximately HK$229,776,000 in 2024, representing a year-on-year increase of about
5.43%. Segment gross profit was approximately HK$S106,014,000, compared with approximately
HK$95,215,000 in 2024, representing a year-on-year increase of about 11.34%.
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MANAGEMENT DISCUSSION AND ANALYSIS

Business Review (Continued)
SMT and Semiconductor Equipment Manufacturing and related Business (Continued)

In 2025, China's Manufacturing Purchasing Managers' Index ("PMI") showed a "low early, stable later”
trend throughout the year. In the first half, affected by weak external demand and limited domestic
recovery, it fell below the threshold line many times, indicating weak manufacturing prosperity; in the
second half, with policy support and the pull of emerging industries, it gradually improved, reaching 49.8
in September, close to the expansion range, reflecting stronger but still moderate recovery momentum.
With the rebound of PMI, emerging industries such as new energy vehicles and 5G communications grew
rapidly, driving significant increases in demand for electronic components and high-density assembly,
injecting new momentum into the SMT industry.

According to the "2025-2030 Global and China PCB Equipment Market Status and Future Development
Trends" ( €2025-20302 B EF BEP(BEETIHRMEARKERERBE ) ) released by China Business
Industry Research Institute, the global PCB market size reached US$78.6 billion in 2025, while China's
market size was RMB 433.321 billion. By 2026, the global market size will reach US$82 billion, and China's
market size is expected to reach RMB 476.653 billion.

China's automotive electronics market size also continued to rise. It is expected to reach US$148.6 billion
in 2026, a year-on-year increase of 5.24%. According to data from the China Association of Automobile
Manufacturers, in 2025, production and sales of new energy vehicles reached 16.626 million units and
16.49 million units respectively, representing year-on-year increases of 29% and 28.2%. To match the
increase in new energy vehicle production, as of January 2026, the total number of electric vehicle
charging facilities in China reached 20.698 million, a year-on-year increase of 49.6%, including 4.801
million public charging facilities with a total power of 226 million kilowatts, and 15.897 million private
charging facilities with an installed capacity of 138 million kVA.

SINO ICT HOLDINGS LIMITED



MANAGEMENT DISCUSSION AND ANALYSIS

Business Review (Continued)
SMT and Semiconductor Equipment Manufacturing and related Business (Continued)

5G network construction coverage continued to deepen. As of the end of 2025, the total number of mobile
base stations in mainland China reached 12.87 million, an increase of 227,000 year-on-year, of which
5G base stations numbered 4.838 million, a net increase of 588,000 compared with the end of 2024.
5G base stations accounted for 37.6% of total mobile base stations, an increase of 4 percentage points
compared with the end of 2024. As of the end of 2025, China Telecom, China Mobile, and China Unicom
had developed 2.888 billion mobile IoT terminal users, a net increase of 232 million during the year,
exceeding the number of mobile phone users of 1.061 billion, accounting for 61.3% of mobile network
terminal connections.

In terms of the integrated circuit market, in 2025, mainland China's export volume was US$201.9 billion,
3 year-on-year increase of 26.8%, surpassing US$200 billion for the first time and setting a record
high; import volume was US$424.33 billion, a year-on-year increase of 10.1%. With the continuous
development of the semiconductor industry and the improvement of supply chain security and stability
in mainland China's semiconductor equipment and component market, the market size will continue to
grow steadily, expected to increase from RMB 192.99 billion in 2025 to RMB 273.53 billion in 2029, with a

compound annual growth rate of 9.1%.

Under the current environment of rapid evolution of cloud technology, 5G network construction,
automotive electronics, big data, artificial intelligence, sharing economy, Industry 4.0, and the Internet
of Things, the PCB industry, known as the “mother of electronic products,” will become a fundamental
force in the electronic industry chain. As a technology that improves PCB assembly efficiency and density,
enabling electronic products to become smaller, lighter, and higher-performing, SMT will play an
increasingly important role in the future of electronic manufacturing. According to the latest research
report by QYResearch, the global SMT placement machine market size is expected to reach USS4 billion in
2026, with a compound annual growth rate of 4.7% in the coming years.
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MANAGEMENT DISCUSSION AND ANALYSIS

Business Review (Continued)
SMT and Semiconductor Equipment Manufacturing and related Business (Continued)

In line with market development, the Group has always been committed to independent R&D of SMT and
semiconductor equipment. Products are designed with user-friendly features, while also offering low-
cost operation and energy-saving characteristics. Therefore, newly developed equipment has consistently
been recognized by the market and awarded by the industry. In 2025, the Group launched nitrogen wave
soldering, semiconductor oven, high-precision die bonder, etc.. During the year, the Group obtained 7
new patents. As of 31 December 2025, the Group owned a total of 74 design patents, fully demonstrating
its technological innovation capability and industry-leading position.

Energy Business

In 2025, China's energy storage industry ushered in a key year, shifting from “scale expansion” to "high-
quality development.” With the rapid growth of new energy installations, the demand of the power
system for peak shaving, frequency regulation, and consumption became increasingly urgent, making
energy storage an important pillar for ensuring energy security and promoting green transformation.
Throughout the year, new energy storage installations continued to climb, market size expanded, and the
industry gradually entered a stage emphasizing both marketisation and technological innovation.

At the policy level, the government intensively issued multiple important documents, providing clear
direction for industry development. In February, the National Development and Reform Commission
("NDRC") and Energy Bureau jointly issued Document No. 136, explicitly canceling mandatory storage
requirements for new energy projects, marking the industry's shift from administrative promotion to
a development model centered on economic viability and marketisation. In the same month, eight
ministries including the Ministry of Industry and Information Technology issued the "High-Quality
Development Action Plan for New Energy Storage Manufacturing” ( (B Bl ¥ S EERRTH
J7E) ), proposing to cultivate three to five ecosystem-leading enterprises by 2027, emphasizing high-
safety and long-life product supply, and promoting breakthroughs in frontier technologies such as flow
batteries. In September, the NDRC and Energy Bureau again issued the “New Energy Storage Large-Scale
Construction Action Plan (2025-2027)" ( <¥rEURERERIE(L R ITEN 5 E(2025-20274F)) ), setting a
target of more than 100 GW of new installations over three years, reaching more than 180 GW by the end
of 2027, and expected to drive direct investment of about RMB 250 billion. In November, the “Guiding
Opinions on Promoting New Energy Consumption and Requlation” ( B8R FaE TR H AN Fl 3 1Y
& E R ) ) further emphasized the role of energy storage in new energy consumption, promoting its
participation in electricity market transactions, enhancing dispatch flexibility and revenue assurance.

SINO ICT HOLDINGS LIMITED



MANAGEMENT DISCUSSION AND ANALYSIS

Business Review (Continued)
Energy Business (Continued)

The industry focus gradually shifted from “quantity” to “quality.” On one hand, policies no longer simply
pursued installation scale but emphasized utilisation efficiency, economic viability, and safety; on the
other hand, technological innovation was placed at the core, with flow batteries and grid-forming
storage encouraged, standard system construction accelerated, and industry standardisation significantly
improved. With the advancement of market-oriented reforms, energy storage enterprises were able
to participate in electricity market transactions, forming diversified revenue models and enhancing
investment attractiveness.

Looking ahead, between 2025 and 2027, China's energy storage industry will see more than RMB 250
billion in direct investment. Application models on the power generation side, grid side, and multiple
scenarios will accelerate implementation, and the entire upstream and downstream industry chain will
benefit. Chinese enterprises have global competitiveness in technology R&D and market expansion, with
continuously expanding space for international cooperation. Overall, in 2025, under the dual drive of
policy guidance and market demand, China's energy storage industry has moved from a “low early, stable
later” rapid growth stage to a new stage of high-quality development, providing solid support for new
energy consumption and power system stability, and laying a long-term foundation for future energy

transition.

Seizing market opportunities, in 2021 the Company established a joint venture company, Sino New Energy
Utilisation (Hengqin) Technology Co., Ltd. (R &S (FREEZ)eLRBHE AR A F]) ("Sino New Energy"),
and tapping in the grid-side energy storage market, built and operated large scale independent energy
storage power stations with dual regulation functions such as frequency regulation and peak regulation
to explore new sources of profitability for the Group. In March 2023, the He Rong Power Station in Datong
City, Shanxi Province, which was designed, invested, constructed and operated by Sino New Energy, was
successfully completed. It was successfully connected to the grid in May of the same year and was included
in the unified dispatch management of the Shanxi Provincial Power Grid. With a planned total capacity of
500MW/1,000MWh, the He Rong Power Station can participate in spot electricity trading as an independent
market entity. By the end of 2023, the power station had been put into commercial operation.
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MANAGEMENT DISCUSSION AND ANALYSIS

Business Review (Continued)
Energy Business (Continued)

By March 2025, Sino New Energy participated in primary frequency regulation. Relying on the millisecond-
level response speed of the energy storage system, it accurately captured small fluctuations in grid
frequency. During that month, it completed a cumulative primary frequency requlation adjustment of
more than 20,000 MW, with a command response accuracy rate of 99.8%, effectively reducing the duration
of grid frequency violations by more than 80%. Evaluation by the Shanxi power grid showed that Sino New
Energy's energy storage station ranked among the top in the province in primary frequency regulation
performance indicators, further consolidating its leading position in the field of grid ancillary services, and
laying a solid foundation for subsequent deep participation in the primary frequency requlation market. In
April 2025, Sino New Energy also launched a new energy leasing business, mainly targeting surrounding
new energy generation enterprises, providing leasing services for energy storage capacity. The launch of
this business not only effectively improved the utilisation rate of energy storage assets and broadened
the Company's revenue channels, but also further deepened cooperation with upstream and downstream
enterprises in the new energy industry chain, laying the foundation for building a diversified energy
service ecosystem. For the year ended 31 December 2025, the Group's energy business revenue was
approximately HK$95,256,000, representing a year-on-year increase of about HK$77,992,000.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
Revenue

In 2025, the Group recorded a total revenue of approximately HK$337,501,000. An analysis of the revenue
by business segments is as follows:

Year ended Year ended

31 December 31 December

2025 2024

HK$'000 HKS'000

Production and sales at industrial products 242,245 229,776

Sales of electricity 95,256 17,264

Ata pointintime 337,501 247,040
Otherincome

During the year, the Group recorded other income of approximately HK$29,332,000, a decrease of
HK$5,990,000 year-on-year. This was mainly due to the decrease in property rental income.

Distribution costs

During the year, the Group recorded distribution costs of approximately HK$44,781,000, an increase of
13.70% over the same period last year, mainly due to the increase of business expenses that increase with
revenue.

Administrative expenses

During the year, administrative expenses amounted to approximately HK$80,758,000, a decrease
of 17.48% as compared to the same period last year, mainly because of reduced labor costs and R&D
expenses due to staff reduction.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW (continued)
Finance costs, net

During the year, net finance expenses amounted to approximately HK$21,597,000, a decrease of
HKS$4,329,000 as compared to the same period last year, mainly due to the decrease in interest expenses.

Earnings for the year

Based on the above, the earnings attributable to owners of the Company for the year was approximately
HK$19,197,000, turning a profit compare to the previous year.

Earnings before interest, tax, depreciation and amortisation

The following table illustrates the Group's earnings before interest, tax, depreciation and amortisation for
the respective years. The Group's earnings before interest, tax, depreciation and amortisation ratio this
year was approximately 27.58%.

Year ended Year ended
31 December 31 December
2025 2024
HK$'000 HKS$'000

Profits/(Loss) for the year attributable to owners of

the Company 19,197 (34,417)
Finance costs, net 21,597 25,926
Income tax expense 4,549 186
Depreciation and amortisation 47,723 53,921
Earnings before interest, tax, depreciation and amortisation 93,066 45,616

Liquidity, financial resources and gearing ratio

The Group has maintained sufficient operating capital. As at 31 December 2025, the net current assets of
the Group amounted to approximately HK$114,787,000, and the liquidity ratio was maintained at about
147.74%, which was sufficient to fulfill the day-to-day operation of the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW (continued)

Operating capital management

As at 31 December 2025, the Group held approximately HK$207,120,000 in cash and cash equivalents. This
represents an increase of HK$1,819,000 compared to approximately HK$205,301,000 at the beginning
of the year. The Group's average inventory turnover days were approximately 38 days, a decrease of 6
days year-on-year (31 December 2024: 44 days); the average accounts receivable turnover days were
approximately 82 days, a decrease of 13 days year-on-year (31 December 2024: 95 days); the average
accounts payable turnover days were approximately 76 days, an increase of 4 days year-on-year (31
December 2024: 72 days).

Capital expenditure on property, plant and equipment

During the year, the Group's total capital expenditure amounted to approximately HK$4,055,000. Of the
capital expenditure, approximately HK$925,000 was spent on the purchase of machinery and equipment,
approximately HK$2,968,000 was spent on the furniture, fixtures and property decoration, approximately
HKS5,000 was spent on the motor vehicles, approximately HK$3,000 was spent on the properties, and

approximately HK$154,000 was spent on construction in progress.

Charges on the Group’s assets

As at 31 December 2025, the Group's banking facilities (including its import/export loan, letter of credit,
documentary credit, trust receipt and bank borrowings) were secured by:

A first legal charge on certain of the Group's land and properties, which had an aggregate net carrying

value at the balance sheet date of approximately HK$66,212,000.

Equity and liabilities
As at 31 December 2025, the net assets of the owners of the Company amounted to approximately
HKS247,704,000. This represents an increase of approximately 9.54% as compared with that as of 31

December 2024, mainly attributed to revenue for the year.
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MANAGEMENT DISCUSSION AND ANALYSIS

PRINCIPAL RISKS AND UNCERTAINTIES
Operational risk

The Group is exposed to operational risk in relation to each business segment. To manage operational
risk, the management of each business segment is responsible for monitoring the operation and assessing
operational risk of their respective business segments. They are responsible for implementing the Group's
risk management policies and procedures, and shall report any irreqularities in connection with the
operation of the projects to the Directors for guidance.

The Group emphasises on ethical value and prevention of fraud and bribery, and has established a
whistleblower program, including communication with other departments, business segments and
units to report any irreqularities. In this regard, the Directors consider that the Group's operational risk is
effectively mitigated.

Financial risk

The Group is exposed to credit risk, liquidity risk and foreign exchange risk.

Creditrisk

In order to minimise credit risk, the Directors closely monitor the overall level of credit exposure and the
management is responsible for the determination of credit approvals and monitoring the implementation
of the collection procedure to ensure that follow-up actions are taken to recover overdue debts. In
addition, the Group reviews the recoverable amount of each individual trade debt at the end of the
reporting period to ensure that adequate impairment losses have been made for irrecoverable amounts.
In this regard, the Directors consider that the Group's credit risk has been significantly reduced.

Liquidity risk

The Directors have built an appropriate liquidity risk management framework to meet the Group's short,
medium and long-term funding and liquidity management requirements. In the management of liquidity
risk, the Group monitors and maintains a level of cash and cash equivalents deemed adequate by the
management to finance the Group's operations and mitigate the effects of fluctuations in cash flows. In
this regard, the Directors consider that the Group's liquidity risk has been effectively managed.
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MANAGEMENT DISCUSSION AND ANALYSIS

PRINCIPAL RISKS AND UNCERTAINTIES (Continued)
Foreign exchange risk

The Group is exposed to foreign exchange risk arising from various currency risks as its certain business,
assets and liabilities are denominated in Renminbi, Hong Kong dollars and United States dollars. During
the year, the Group did not utilise any financial instruments for hedging purposes, and the Group
will continue to closely monitor its foreign exchange risk associated to the currencies, and will take

appropriate hedging measures when necessary.

PURCHASE, REDEMPTION OR SALE OR THE COMPANY'S LISTED SECURITIES

The Company or any of its subsidiaries had not purchased, redeemed or sold any of the Company'’s listed

securities during the year.

DIVIDENDS
The Board did not recommend a final dividend for the year ended 31 December 2025 (2024: nil).

HUMAN RESOURCES

As at 31 December 2025, the Group employed approximately 267 full-time employees and workers in
China mainland, and employed approximately 24 employees in Hong Kong. The Group continues to
maintain and enhance the capability of its employees by providing sufficient reqular training to them. The
Group remunerates its employees based on the industry's practice. In China mainland, the Group provides
employee benefits and bonuses to its employees in accordance with the prevailing labour law. In Hong
Kong, the Group provides staff benefits including retirement scheme and performance related bonuses.
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CORPORATE GOVERNANCE REPORT

Corporate Governance Practices

The Company acknowledges the importance of good corporate governance practices and procedures and
regards a pre-eminent board of directors, sound internal controls, and accountability to all shareholders
as the core elements of its corporate governance principles. The Company endeavours to ensure that its
businesses follow relevant rules, regulations, and applicable codes and standards. The Board reviews
the corporate governance practices of the Company reqularly and has adopted various policies to ensure
compliance with the code provisions of the Corporate Governance Code (“CG Code") under Appendix C1 of
the Listing Rules.

During the year, the Company has fully complied with all the code provisions of the CG Code as set out in
the CG Code.

Directors’ Securities Transactions

The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers (the
“Model Code") as set out in Appendix (3 of the Listing Rules as the required standard regarding securities
transactions by Directors of the Company. Having made specific enquiries of all Directors, the Company
confirmed that they had complied with the required standard set out in the Model Code and its code of
conduct regarding directors' securities transactions for the year 2025.

Board of Directors

The Board, headed by the Chairman, is responsible for the oversight of the management of the business
and the achievement of the Company's objectives of enhancing shareholder value, retaining conflicts
of interest and forcing sustainable growth of the Company. In specific, the Board is responsible for the
formulation and approval of the Group's development and business strategies and policies, approval
of annual budgets and business plans, recommendation of dividends, and providing oversight of the
management in accordance with the governing rules. Whereas the management team of the Company,
headed by the Chief Executive Officer, is responsible for the day-to-day operations of the Group.
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Board of Directors (Continued)

The Company has always complied with the requirements for Board composition and director
qualification set out in the Listing Rules 3.10(1) and (2), and 3.10A. As at the date of this report, the Board
of the Company comprises a total of seven Directors, with two executive Directors, two non-executive
Directors and three independent non-executive Directors. More than one-third of the Board members
are independent non-executive Directors and not less than one of them has appropriate professional
qualifications in accounting or related financial management expertise. The composition of the Board is
shown on page 30 under the section "Attendance Record at Meetings” in this report. Biographies of the
Directors are set out on pages 38 to 41 under the section “Directors Profile" in this annual report. Relevant
information can also be viewed on the website of HKEX and the Company's website (www.sino-ict.com).

For the year ended 31 December 2025, the non-executive Directors of the Company were Mr. Meng
Deqing (appointed on 20 August 2024) and Ms. Bai Yu (appointed on 11 December 2024). The Company
has entered into a service agreement with Mr. Meng Deqing and Ms. Bai Yu for a term of three years
respectively, which may be terminated by either party giving not less than three months' prior notice in
writing to the other party and is subject to retirement by rotation and re-election at the annual general
meeting of the Company in accordance with the provisions of the Articles of Association of the Company
and the Listing Rules.

As of 31 December 2025, three of the Company's independent non-executive directors have served for
more than nine years. The Board has reviewed the relevant circumstances and confirmed that:

1. The directors concerned continue to exercise independent judgment and their long tenure has not

compromised theirindependence; and

2. The Board has taken into account their professional expertise, industry experience, and ongoing

contributions to the Company's business.

As of 31 December 2025, since all of the Company's independent non-executive directors have served
for more than nine years, in accordance with the Listing Rules and the Corporate Governance Code, the
Company appointed a new independent non-executive director on 28 April 2026 to ensure compliance
with the relevant requirements. The Company is also actively identifying suitable candidates and plans to
gradually refresh the Board composition over the next three years to ensure compliance with governance
standards.
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CORPORATE GOVERNANCE REPORT

Board of Directors (Continued)

In addition to the abovementioned, during the Year, each independent non-executive director has made
an annual confirmation of independence pursuant to Rule 3.13 of the Listing Rules. The Board has assessed
their independence and concluded that all the independent non-executive Directors are independent in
accordance with the Listing Rules.

Directors are provided with complete adequate explanations and information to enable them to make an
informed decision or assessment of the Company's performance, position and prospects and to discharge
their duties and responsibilities on a timely basis. To properly discharge their duties, the Directors are
given access to independent professional advisers, when necessary, at the expense of the Company.

The Board reqularly holds meetings to review and approve Group's financial statements and the Group's
operating performance, review company policies and strategies, and participate in decision-making on
major company issues. Throughout this year, the Company held six board meetings (approximately 1-2 a
quarter) and ensured that all Directors have the opportunity to raise matters for discussion and put them
on the meeting agenda. The Chairman, the Chief Executive Officer and other Directors do not have any
financial, business, family or other material/relevant relationships with each other.

Directors’ Induction and Continuous Development

Newly appointed directors would receive a3 comprehensive induction on appointment to ensure that
they have a proper understanding of the Company's operations and business and are fully aware of their
responsibilities under statute and common law, the Listing Rules, and other requlatory requirements and
the issuer's business and governance policies.

Corporate Governance Functions

The Board is responsible for performing the corporate governance functions following the code provisions
setoutin CodeA.2.

The Board has reviewed the Company's corporate governance policies and practices, training and
continuing professional development of Directors and the senior management personnel, the Company's
policies and practices on compliance with legal and regulatory requirements, and the Company's
compliance with the Code and disclosure in this report.
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Board of Directors (Continued)
Corporate Governance Functions (Continued)

In response to the continuous updating of compliance requirements and new market trends, the Company
continues to provide various training materials to its Directors and encourages non-executive Directors
and independent non-executive Directors in particular, to actively participate in various professional
training activities in their areas at work to refresh their knowledge and skills and enhance the standard
of governance of the Board. For the year ended 31 December 2025, the Directors have undergone
satisfactory training, which are set out as below:

Corporate Governance/update

on laws, rules and regulations

Attend

Seminars,

briefings

and

Directors Reading conferences
Executive Directors

Mr. YUAN I|-Pei (Chairman) v v

Mr. XIAYuan (Chief Executive Officer) v v

Non-executive Directors
Mr. MENG Deging v/ v
Ms. BAl Yu

A
A

Independent Non-executive Directors

Mr. WANG Yanxin (resigned on 1 August 2025) v v
Mr. CUI Yuzhi v v
Mr. BAQ Vi v '
Mr. PING Fan v v

Directors’ and Officers’ Insurance

The Company has arranged appropriate insurance cover in respect of potential legal actions against its
Directors and officers.

3
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CORPORATE GOVERNANCE REPORT

Board of Directors (Continued)
Chairman and Chief Executive Officer

The Company has complied with Code Provision C.2.1 for the year ended 31 December 2025. The role of
Chairman of the Group was served by executive director Mr. Yuan |-Pei, and the role of Chief Executive
Officer of the Group was served by executive director Mr. Xia Yuan.

Audit Committee

The Audit Committee comprises three members, namely independent non-executive directors, Mr. Cui
Yuzhi (the committee chairman) and Mr. Bao Yi, and non-executive director, Ms. Bai Yu.

The main responsibilities of the Audit Committee include reviewing the financial reporting system, risk
management and internal control system of the Group and reporting to the Board; reviewing the financial
information of the Group, which includes a review of the completeness of the financial statements,
annual reports and accounts, interim reports of the Company, as well as the review of the significant
advice related to financial reporting as set out in the statements and reports; making recommendations
to the Board on the appointment, re-appointment and removal of the external auditor as well as the
remuneration and the employment terms of the external auditors; reviewing the Group's annual audit
plan; monitoring the work procedures and the independence of the external auditors; reviewing the
Company's compliance with the requirements of laws and the Listing Rules, and engaging independent
legal or other advisers as it determines necessary.

For the year ended 31 December 2025, the Audit Committee met three times, and the attendance records
of each member are set out in the section "Attendance Record at Meetings” in this report. The Audit

Committee has considered and provided the Board with the following proposals:

(a) Review the draft annual and interim financial statements and the draft results announcements

during the year;
(b) Review the remuneration of the external auditors and make recommendations to the Board;

(c) Making recommendations to the board on the appointment, reappointment and removal of the
external auditor; and

(d) Review the audit plan proposed by the external auditors and make recommendations to the Board.
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Board of Directors (Continued)
Remuneration Committee

The Company has established a Remuneration Committee in accordance with the requirements of the Code
to review the remuneration policy and structure of the Directors and senior management and determine
the remuneration packages of all Directors and senior management. The Remuneration Committee
comprises three members, independent non-executive directors, Mr. Bao Yi (committee chairman) and Mr.

Ping Fan, and executive director, Mr. Yuan I-Pei.

For the year ended 31 December 2025, the Remuneration Committee members met one time, the
attendance records of each member are set out in the section "Attendance Record at Meetings” in this
report. The Remuneration Committee has considered and provided Board with the following proposals:

(a) Recommendations to the Board on the Company policy and structure for all directors’ and senior
management remuneration, and on the establishment of a formal and transparent procedure for
developing remuneration policy;

(b) Review and approval of the senior management's remuneration proposals with reference to the

Board's corporate goals and objectives;

(c) Recommendations on the remuneration of existing Directors and senior management to the Board;
and

(d) Review and approve the annual performance bonus schemes and the granting of performance
bonuses to both management and other employees of the Company on a discretionary basis.

The Remuneration Committee is to determine, with responsibility delegated by the Board, the
remuneration packages of individual executive Directors. Further details of the Directors’ remuneration
and the five top-paid employees as required to be disclosed pursuant to Appendix D2 of the Listing Rules
are setoutin Notes 16 and 17 to the consolidated financial statements, respectively.
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Board of Directors (Continued)
Nomination Committee

The Company has established a Nomination Committee in accordance with the requirements of the Code
to review the structure, size and composition of the Board on an annual basis to ensure that the skills and
experience of individual board members meet its diversity requirements and that the members could
provide a multi-dimensional view of corporate development and are commensurate with the necessary
corporate governance needs; to critically assess the independence of the independent non-executive
Directors in accordance with the requirements of the Listing Rules; to make recommendations to the
Board on the appointment or re-appointment of Directors; and to regularly review the effectiveness and
transparency of the director nomination policy. The Nomination Committee currently comprises three
members, executive director Mr. Yuan I-Pei (the committee chairman) and independent non-executive
directors, Mr. Cui Yuzhi and Mr. Ping Fan.

For the year ended 31 December 2025, the Nomination Committee met one time, and the attendance
records of each member are set out in the section "Attendance Record at Meetings” in this report. The
Nomination Committee has considered and provided the Board with the following proposals:

(3) Review the structure, size and composition of the Board, to make sure the Board membership is
diverse and aligned with current corporate governance needs, and make recommendations on any

proposed changes to the Board to complement the corporate strategy;

(b) Identify individuals suitably qualified to become Board members and make recommendations to the
Board;

(c) Assessthe independence of independent non-executive Directors; and

(d) Recommend the Board on the appointment or reappointment or succession of proposed and current
Directors (especially the Chairperson and Executive Officer).

The Board has developed and implemented the Board Diversity Policy and the Nomination Policy since
2018 to meet the requirements of the Code which came into effect in 2019. For the year 2025, the
Nomination Committee has reviewed the Board Diversity Policy and the Nomination Policy and confirmed
that the policies were appropriate and effective. Summaries of the policies are set out below and details of
the policies are available on the investor relations section of the Company's website (www.sino-ict.com).

SINO ICT HOLDINGS LIMITED



CORPORATE GOVERNANCE REPORT

Board of Directors (Continued)
Nomination Committee (Continued)
Board Diversity Policy

The Company understands and believes that the diversity of the Board is beneficial to the quality of its
performance. Therefore, the Company achieves board diversity from a wide range of aspects when
setting the composition of the Board including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge, length of service and any other factors
that the Board may consider relevant and applicable from time to time.

The Company supports gender equality and has appointed Ms. Bai Yu as a non-executive director of the
Company on 11 December 2024. The Company will continue to emphasize gender equality throughout
company operations. In 2025, the male to female ratio of employees of the Company is 4:1.

High emphasis is placed on ensuring a balanced composition of skills and experience across all levels of
the Company to provide diverse viewpoints and perspectives, insights and challenges that enable the
Board to discharge its duties and responsibilities effectively, support good decision-making in view of
the core businesses and strategy of the Group, and support succession planning and development of the

Board.

Nomination Policy

The Nomination Committee advises the Board on the appointment of Directors and the succession plan
for the Directors. In assessing the candidates, the committee would refer to the candidate’s reputation,
achievements and experience in the industry, the time available and the interests of the relevant sectors,
diversity in all aspects of the Board and so on. The appointment of any proposed candidate to the Board or
reappointment of any existing member(s) of the Board would be made in accordance with the Company's
Byelaws and other applicable rules and reqgulations.

The Nomination Committee reviews the Board Diversity Policy and the Nomination Policy on an annual

basis and makes recommendations to the Board for approval regarding any revisions as necessary.

Independent directors improve the effectiveness and decision-making of the Board through objective
judgment and constructive questions to the management. Independent non-executive directors are
subject to an independent assessment in their appointment and reassessment on an annual basis and in
any other circumstances requiring reconsideration thereafter. The Nomination Committee has assessed
the annual confirmation of independence given by each independent non-executive Director pursuant to
Rule 3.13 of the Listing Rules.
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Board of Directors (Continued)
Nomination Committee (Continued)
Other Mechanisms

The Company has implemented a number of mechanisms to ensure that independent views and opinions
are available to the Board:

1. Amajority of non-executive directors: During the year ended 31 December 2025, the Board complied
with Rules 3.10 and 3.10A of the Listing Rules at all times. Among the 7 members of the Board, 5 are
non-executive directors, of which 3 are independent non-executive directors, which is beneficial for
the Board to widely accept information from multiple channels;

2. Diversification of Directors: The Directors come from different industries, have rich management
experience and professional knowledge, and can provide professional insights and unique
perspectives for the decision-making of the Board;

3. Non-executive directors are subject to an independent assessment at the time of their appointment
and thereafter on an annual basis and in any other circumstances requiring reconsideration;

4. Decision making: If a substantial shareholder or a Director has a conflict of interest in @ matter to
be considered by the Board which the Board has determined to be material, the matter should be
dealt with by a physical board meeting rather than a written resolution. Independent non-executive
directors who, and whose close associates, have no material interest in the transaction shall present
at that meeting; and

5.  Communication between Chairman and the Independent non-executive Directors: The Chairman of
the Board holds meetings with the Independent non-executive Directors at least once a year without
the presence of other Directors.

The Company has reviewed the implementation and effectiveness of the above mechanisms and believes

that these mechanisms have been properly and effectively implemented for the year ended 31 December
2025.
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Board of Directors (Continued)
Attendance Record at Meetings

The attendance records of each Director at the Board meetings, Audit Committee meetings, Remuneration
Committee meetings, Nomination Committee meetings and general meetings during the year ended 31

December 2025 are set out in the following table:

Audit Annual

Board Committee Remuneration  Nomination General

Directors Meetings Meetings Meeting Meeting Meeting

Number of the meeting held 6 3 1 1 1
Executive Directors

Mr. YUAN |-Pei (Chairman) 6/6 N/A 1/1 1/1 1/1

Mr. XIAYuan (Chief Executive Officer) 6/6 N/A N/A N/A 1/1

Non-executive Directors
Mr. MENG Deging 6/6 N/A N/A N/A N/A
Ms. Bai Yu 6/6 N/A N/A N/A N/A

Independent Non-executive Directors

Mr. WANG Yanxin (resigned on 1 August 2025) 3/3 N/A N/A N/A 1/1
Mr. CUI Yuizhi 6/6 3/3 N/A 1/1 1/1
Mr. BAQYi 6/6 3/3 1/1 N/A 11
Mr. PING Fan 6/6 N/A 111 11 11
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Auditors’' Remuneration

For the year ended 31 December 2025, the remuneration paid or payable to the Company's auditor, Grant

Thornton Hong Kong Limited, and its affiliated firm is set out as follows:

Fee paid

Services rendered DEVED]
HK$'000

Audit services 1,699
Non-audit services* 103
1,802

Performed by Grant Thornton Hong Kong Limited's affiliated firm.

Company Secretary

The Company Secretary, Mr. Liu Wei, is an employee of the Company who knows the Company's daily
operations and businesses. For the year ended 31 December 2025, the Company Secretary attended not
less than fifteen hours of relevant professional training to update his skills and knowledge.

Directors’ responsibility Statement

The Directors acknowledge their responsibility for preparing financial statements for each fiscal year
which give a true and fair view of the state of affairs of the Company and the Group's results, its financial

performance and its cash flows.

The Directors consider that the Group has adequate resources to continue in operational existence for the
near future and it is appropriate to adopt the going concern basis in preparing the financial statements.

Auditor’'s responsibility Statement

The auditor's responsibilities for the audit of the consolidated financial statements of the Group are set out
in the Independent Auditor's Report on pages 70 to 75.
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Risk Management and Internal Control

The Board continues to be responsible for ensuring that the Group maintains appropriate risk management
and internal control systems, and reviews their effectiveness annually. In 2025, the Board confirmed that
the Group's resources in accounting, internal audit, financial reporting, and environmental, social and
governance functions are adequate, and that employees' qualifications, experience, and training are
sufficient to support business needs. The annual review did not identify any material risk issues.

The Group continuously improves its risk management system and continuously enhancing its risk
management capability through the established risk management system and risk management
procedures to ensure the long-term growth and sustainable development of the Group's business. In
terms of ongoing monitoring and management of significant risks, the Group adopts a three-level risk
management approach to identify, assess, reduce and deal with risks, from which a top-down and
group-wide risk management system is derived. Under the level-1 risk management, the subsidiaries
shall identify, assess and monitor risks related to their own businesses or transactions; under the level-2
risk management, the management of the Group shall define the risk management rules, and provide
technical and resource support; and under level-3 risk management, the internal audit department shall
ensure existence and effectiveness of level-1 and level-2 risk management through continuous inspection
and monitoring.

In respect of the internal control and auditing, the Group has developed an internal control system
with reference to COSO reporting principles, which involves five elements: internal environment, risk
assessment, monitoring activities, information and communication, and internal supervision, to ensure
that the Group's operations are in compliance with the laws and regulations of the region, that the Group's
assets are safe, and that the financial reports and related information are true and complete so that the
Group can carry out its business operations safely and effectively. In respect of the effectiveness of the
system, the management of the Group formulated a self-assessment questionnaire for internal control
in accordance with the COSO framework and instructed the management of each subsidiary to follow
and finish the self-assessment for collection and analysis. Based on the self-assessment, further targeted
improvements were made. The results of controls and audits, as well as subsequent improvements, are
reported to the Board at least quarterly to enable the Board to more effectively assess the effectiveness of
controls and risk management.

ANNUAL REPORT 2025

32



33

CORPORATE GOVERNANCE REPORT

Risk Management and Internal Control (continued)

During 2025, the Group continued to optimise systems and processes in its energy business, with a focus
on the impact of policy adjustments on revenue stability, while enhancing its ability to respond swiftly
to changes in the external environment. The technical department continued to study policy trends
and, based on actual circumstances, adjusted equipment configurations and trading strategies, while
improving independent internal control systems to ensure transparency and compliance in trading
decisions.

In the SMT business, the Group continued to implement control measures addressing regulatory,
competitive, innovation, and social responsibility risks, ensuring that risks remained within controllable
levels. No material or disclosable risk events occurred during the year.

The Group also has a dedicated team responsible for handling and disseminating inside information
and keeping in view the corresponding internal control measures. The team, comprising Directors, the
Company Secretary and other senior management, actively seeks external legal advice on a case-by-case
basis to ensure that it complies with the relevant laws and regulations such as the Securities and Futures
Ordinance and the Listing Rules.

The Group has also formulated a whistle-blowing policy to allow employees and other stakeholders
to raise their concerns about any possible improprieties of the Company to the Audit Committee in
confidence and anonymity. The Group has also formulated policies and systems to promote and support
anticorruption laws and regulations. Related contents and details of the controls and governance structure
of the Group in relation to the risks of environmental, social and governance matters are set out in the
Environmental, Social and Governance Report on pages 50 to 69.
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Shareholders’ Rights
Communication with shareholders

The chairman of the Board attends the annual general meeting every year and the chairmen of committees
(wherever applicable) will be invited to attend. The senior management of the Company will ensure that
the external auditors attend the annual general meeting to answer questions on audit work, preparation
of auditor's report, accounting policies and auditors' independence.

Procedures for Shareholders to convene an Extraordinary General Meeting (“EGM")

Pursuant to the Company's bye-laws and the Companies Act 1981 of Bermuda (“Company Act"), registered
Shareholders holding not less than one-tenth (10%) of the paid-up capital of the Company carrying the
right of voting at general meetings of the Company ("EGM Requisitionists”) can deposit a written request to
convene an EGM at the registered office of the Company ("Registered Office"), which is presently situated
at Clarendon House, 2 Church Street, Hamilton HM11, Bermuda. The EGM Requisitionists must state in their
request(s) the purposes of the EGM, and such request(s) must be signed by all the EGM Requisitionists and
may consist of several documents in like form, each signed by one or more of the EGM Requisitionists.

The Share Registrars will verify the EGM Requisitionists’ particulars in the EGM Requisitionists' requests.
Promptly after confirmation from the Share Registrars that the EGM Requisitionists' request is in order, the
Company Secretary will arrange with the Board to convene an EGM by serving sufficient notice to all the
registered Shareholders in accordance with all the relevant statutory and requlatory requirements. On
the contrary, if the EGM Requisitionists' request is verified as not in order, the EGM Requisitionists will be
advised of the outcome and accordingly, an EGM will not be convened as requested.

The EGM Requisitionists, or any of them requesting more than one-half of the total voting rights of all of
them, may themselves convene an EGM if within twenty-one days of the deposit of the EGM Requisitionists'
request, the Board does not proceed duly to convene an EGM provided that any EGM so convened is held
within three months from the date of the original EGM Requisitionists’ request. An EGM so convened by the
EGM Requisitionists shall be convened in the same manner, as nearly as possible, as that in which meetings
are to be convened by the Company.
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Shareholders’ Rights (continued)
Procedures for shareholders to put forward proposals at a general meeting

Pursuant to the Companies Act, either any number of the registered Shareholders holding not less than
one-twentieth (5%) of the paid-up capital of the Company carrying the right of voting at general meetings
of the Company ("Requisitionists"), or not less than 100 of such registered Shareholders, can request the
Company in writing to (a) give to Shareholders entitled to receive notice of the next general meeting
notice of any resolution which may properly be moved and is intended to be moved at that meeting; and
(b) circulate to Shareholders entitled to have notice of any general meeting any statement of not more
than 1,000 words with respect to the matter referred to in any proposed resolution or the business to be
dealt with at that meeting.

The requisition signed by all the Requisitionists may consist of several documents in like form, each
signed by one or more of the Requisitionists; and it must be deposited at the Registered Office with a
sum reasonably sufficient to meet the Company's relevant expenses, not less than six weeks before the
meeting in case of a requisition requiring notice of a resolution or not less than one week before the
meeting in case of other requisition. Provided that if an AGM is called for a date six weeks or less after the
requisition has been deposited, the requisition though not deposited within the time required shall be
deemed to have been properly deposited for the purposes thereof.

Procedures for shareholders to propose a person for election as a Director

As regards the procedures for proposing a person for election as a Director, please refer to the session
of Investor/Shareholder Enquiry under the column of Investor Relations of the Company's website
(www.sino-ict.com).
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Shareholders’ Rights (continued)
Procedures for directing shareholders’ inquiries to the Board

Shareholders may at any time send their inquiries and concerns to the Board in writing through the
Company Secretary whose contact details are as follows:

The Company Secretary
Mr. Liu Wei

Suite 1101&1112,

The Gateway Tower 1,
25 Canton Road,

Tsim Sha Tsui,
Kowloon, Hong Kong

Fax: (852) 23433120
Email: enquiry@sino-ict.com

Shareholders may also make inquiries with the Board at the general meetings of the Company.

Investor Relations

The Memorandum and Articles of the Association of the Company have been posted on the session of
Byelaws under the column of Investor Relations of the Company's website (www.sino-ict.com) for
investors' review. For the year ended 31 December 2025, there were no significant changes in the bye-

laws of the Company.

Channels that the Company disclose important information to the Shareholders to communicate their
views include the Company's financial reports (interim and annual reports), circulars, annual general
meeting(s) and other general meetings that may be convened as well as requlatory disclosures as may be
required or necessary through the website of HKEx and the Company's website.

The Company has reviewed the implementation of shareholders' communication channels and confirmed
that its communication with the Shareholders was effective.
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FIVE YEAR FINANCIAL SUMMARY

A Summary of the results and of the assets and liabilities of the Group for the past five years as extracted

from the published audited consolidated financial statements and re-presented as appropriate, is set out

below. Meanwhile, due to the change in accounting policy for Long Service Payment and the discontinued

operation of the Radar Business, the Group has made retrospective adjustments and restatement on

the comparative amounts for the 2022 annual reporting periods. In 2025, the results of operations of

the Radar Business previously presented in discontinued operations in accordance with HKFRS5 shall be

reclassified and included in profit or loss from continuing operations for all periods presented, and the

amounts for prior reporting periods shall be described as having been re-presented.

Year ended 31 December

2025 2024 2023 2022 2021
HK$'000 HKS'000 HKS'000 HKS'000 HKS'000
Re-presented)(Re-presented)(Re-presented)
RESULTS
Revenue 337,501 247,040 211,795 231,140 322,981
Profit/(Loss) before income tax 22,687 (67,876) (106,581) (33,878) 46,416
Income tax (expense)/credit (4,549) (186) (231) 549 (8,134)
Profit/(Loss) for the year 18,138 (68,062) (106,812) (33,329) 38,282
As at 31 December
2025 2024 2023 2022 2021
HK$'000 HKS'000 HKS'000 HKS'000 HKS'000
(Re-presented)
ASSETS AND LIABILITIES
Total assets 830,023 923,846 960,502 1,157,741 759,615
Total liabilities (625,484) (738,925) (706,925) (804,461) (411,026)
204,539 184,921 253,577 353,280 348,589
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DIRECTORS PROFILES

Executive Directors

Mr. Yuan I-Pei, aged 54, serves as Executive Director, Chairman of the Board, Chairman of the Nomination
Committee, and a member of the Remuneration Committee of the Company. Mr. Yuan is currently the
Chairman, Legal Representative, Director and Executive Vice President of UNIC Capital Management Co.,
Ltd. (PHLEZEFMNITERR)EEBIE AR ETL AR, and concurrently serves as the Executive Director
of Sino Xin Ding Limited, the direct controlling shareholder of the Company. Besides, Mr. Yuan also serves
as the Chairman of Analogix (Suzhou) Semiconductor Co., Ltd. (RS (ER M ) EEERD B R A 7)) and
the Supervisor of Champion Property & Casualty Insurance Company Limited. Mr. Yuan began his career in
1996 and worked for various international banks, such as Citibank, CTBC Bank (FF E{5 588 17) and Barclays
Capital. Mr. Yuan was previously Vice President of Temasek's Fullerton Financial Holdings Pte. Ltd. (X 55
BEERIERALABRR/AR]), Director at Australia and New Zealand Banking Group, and Vice President of
Bank of Tianjin (X#$R4T7). Mr. Yuan holds a bachelor's degree in Economics from Tsinghua University in
Taiwan (& /&)/8% X&), China, and an MBA degree from the University of Wisconsin-Madison in the US.

Mr. Xia Yuan, aged 45, serves as Executive Director and Chief Executive Officer of the Company. Mr. Xia
Yuan holds a doctoral degree in Communication Studies from Zhejiang University (#1)ZAXZ2), an EMBA
from the PBC School of Finance at Tsinghua University (B A2 F 38 0 € @20t ) and a master's degree
in Marketing Communication from Bournemouth University. Mr. Xia Yuan is currently the Director and
President of Sino Xin Ding Limited, the direct controlling shareholder of the Company. Mr. Xia Yuan served
as the Assistant General Manager of Beijing Tong Ren Tang Health Pharmaceutical Co. Ltd. (At REZ =42
FEE D AR A R]), the Vice President of China Great Wall Computer (H. K.) Holdings Limited (FFE&
Wt B (F B )R ER A 7)), Sales Engineer and Sales Manager at Huawei Technologies Co. Ltd. (325
F i/ R /2 a]). Mr. Xia Yuan has over 10 years of experiences in strategic planning, marketing and capital

operations.
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DIRECTORS PROFILES

Non-executive Directors

Mr. Meng Deqing, aged 49, serves as a Non-executive Director of the Company. Mr. Meng currently serves
as the president and director of Shanghai Semiconductor Equipment and Materials Industry Investment
Management Co., Ltd. *, and a director of PhiChem Corporation®. Prior to these positions, Mr. Meng was
the executive deputy director (legal representative) of the Shanghai Pudong Academician Activity Center
of the Chinese Academy of Sciences*, the executive deputy director of the Shanghai Pudong Institute of
Industrial Economics®, and the director of the research department of the Shanghai Pudong Science and
Technology Commission*. Furthermore, he served as the Managing Partner and Vice President of Business
Development at Shanghai Pudong Science and Technology Investment Co., Ltd., a director of Shanghai
Wanye Enterprise Co., Ltd., a director of Shanghai Xinmei Real Estate Co., Ltd., and the secretary general
of the Shanghai Pudong Venture Capital Association. Mr. Meng holds a master's degree in industrial
economics from the School of Economics and Management of Shanghai University.

Ms. Bai Yu, 36 years old, serves as Non-executive Director, member of the Audit Committee and Nomination
Committee of the Company. Ms. Bai Yu is currently working as a senior executive and employee supervisor
at Sino IC Leasing Co., Ltd. Prior to this role, Ms. Bai Yu was employed by Fosun International Limited, China
Urban Construction Design & Research Institute Fund* (4 B4 i&EFt &£ ) and Tsinghua Unigroup Co., Ltd.
She holds an MPhil degree in the Department of Applied Mathematics from the Hong Kong Polytechnic
University.
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Independent Non-executive Directors

Mr. Cui Yuzhi, aged 60, serves as Independent Non-executive Director, Chairman of the Audit Committee
and member of the Nomination Committee of the Company. Mr. Cui Yuzhi is a seasoned independent
investment advisor. He holds a Bachelor of Science degree in Applied Physics from the University of
Notre Dame (graduated with highest honour), and an MBA from the University of Chicago Booth School
of Business. Mr. Cui Yuzhi has more than 20 years' experience in finance with deep expertise in the
international capital market and enterprise operations. Mr. Cui Yuzhi held senior positions at various
organisations, including the Executive President of Tendcare Medical Group, the Portfolio Manager at
Atlantis Investment Hong Kong, the General Manager of investment and operations at Renhe Commercial
(stock code: 1387.HK), the CFO of Zhong An Real Estate (stock code: 672.HK), the CFO of Excellence Group,
the CFO of Treasury Holdings China Limited and the Vice President of Shanghai Forte Group. Mr. Cui Yuzhi is
currently the Chairman of the Board and Executive Director of Forgame Holdings Limited (stock code: 484.
HK).

Mr. Bao Vi, aged 50, serves as Independent Non-executive Director, Chairman of the Remuneration
Committee, member of the Audit Committee and Nomination Committee of the Company. Mr. Bao Vi
is currently the Chairman of Cedarlake Capital, a cross-border platform of equity investments, and is
committed to drive the value creation of synergy among global major industries, economies, and capital
markets. Prior to the establishment of Cedarlake Capital, Mr. Bao Yi was an important investment banker
and the Managing Director of Morgan Stanley, and served as the Chief Executive Officer of Morgan Stanley
Securities (China) Co., Ltd. Mr. Bao Vi also served as the Chairman of Granday Financial Leasing Co., Ltd. Mr.
Bao Yi holds an MBA degree from the Wharton School of the University of Pennsylvania.
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DIRECTORS PROFILES

Independent Non-executive Directors (Continued)

Mr. Ping Fan, aged 47, serves as Independent Non-executive Director and member of the Remuneration
Committee and Nomination Committee of the Company. He holds a bachelor's degree in Management
from the Business School of the University of Manchester, and an EMBA from the School of Economics and
Management of Tsinghua University. Mr. Ping is currently the Chairman and CEO of Lang Sheng Investment
Group Co. Ltd., a member of CPPCC of Shanghai Huangpu District, the President of Huangpu New Social
Stratum Association, and the Chairman of the Shanghai Concord Bilingual School.

For identification purposes only.
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REPORT OF THE DIRECTORS

The Board hereby presents their report and the audited consolidated financial statements of the Group for
the year ended 31 December 2025.

Principal Activities

During the year, the principal activity of the Company is investment holding, and the principal activities
of its respective subsidiaries cover the business of (i) surface mount technology (SMT) equipment
manufacturing; and (ii) sales of electricity and provision of electricity spot market transaction and auxiliary

services.

Results and Dividends

The Group's loss for the year ended 31 December 2025 and the state of affairs of the Group at that date are
setoutinthe consolidated financial statements on pages 76 to 200.

The Board does not recommend the payment of a dividend for the year.

Summary of Financial Information

The published results and a summary of assets and liabilities of the Group for the last five financial years
are set out on page 37 of this annual report.

Property, Plant and Equipment

Details of movements in the property, plant and equipment of the Group and the Company during the year
are setoutin Note 19 to the consolidated financial statements.

Share Capital

Details of movements in the Company's share capital during the year are set out in Note 29 to the
consolidated financial statements.

Reserves

Details of movements in the reserves of the Company and the Group during the year are set out in Note
30 to the consolidated financial statements and in the consolidated statements of changes in equity,
respectively.
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Distributable Reserves

As at 31 December 2025, the Company did not have any reserves available for distribution. However, the
Company's share premium account, in the amount of approximately HK$95,240,000, may be distributed in
the form of fully paid bonus shares.

Bank and Other Borrowings

Details of bank and other borrowings of the Group during the year are set out in Note 33 to the

consolidated financial statements.

Major Customers and Suppliers

During the year, aggregate sales attributable to the Group's five largest customers were approximately
37.96% of the total sales for the year and sales attributable to the largest customer included therein were
approximately 27.94%. Purchases from the Group's five largest suppliers accounted for approximately
27.72% of total purchases during this year and purchases from the largest supplier included therein
amounted to approximately 7.46%.

None of the Directors of the Company or any of their associates or any shareholders (which, to the best
knowledge of the Directors, own more than 5% of the Company's issued share capital) had any beneficial
interestin any of the Group's five largest suppliers during the year.

Directors

The Directors of the Company are as follows:

Executive Directors

Mr. YUAN I-Pei (Chairman)
Mr. XIAYuan (Chief Executive Officer)

Non-executive Directors

Mr. MENG Deqing
Ms. BAI Yu
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Directors (Continued)
Independent Non-executive Directors

Mr. CUI Yuzhi

Mr. BAQ Vi

Mr. PING Fan

Mr. WANG Yanxin (resigned on 1 August 2025)

In accordance with clause 87 and 88 of the Company's bye-laws, Mr. Xia Yuan, Mr. Cui Yuzhi and Mr. Ping
Fan will retire by rotation and, being eligible, offer themselves for re-election at the Annual General
Meeting of 2026, as informed to the Board.

In accordance with the Company's bye-laws, the Directors of the Company, including the Independent
Non-executive Directors, are subject to retirement by rotation and re-election at the annual general
meeting. Every director is subject to retirement at least once every three years.

The Company has received annual confirmations of independence from all Independent Non-executive
Directors and as the date of this report still considers them to be independent.

Directors’ Biographies

Biographies details of the Directors of the Company are set out on pages 38 to 41 of this annual report.

Directors’ Service Contracts

No Director proposed for re-election at the forthcoming annual general meeting has a service contract
with the Company or any of its subsidiaries which is not terminable by the Group within one year without
payment of compensation, other than statutory compensation.

Directors’ Interests in Contracts

No Director had a material interest, either directly or indirectly, in any contract of significance to the
business of the Group to which the Company or any of its subsidiaries was a party during the year ended
31 December 2025.
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Related Party Transactions

During the year ended 31 December 2025, the Group had not entered into any non-exempted connected
transaction under the Listing Rules. Related party transactions entered into by the Group during the year
ended 31 December 2025, which do not constitute non-exempted connected transactions under the
Listing Rules, are disclosed in Note 39 to the consolidated financial statements.

Competing Interest

During the year ended 31 December 2025, none of the Directors, the controlling shareholders, and
their respective close associates (as defined under the Listing Rules) was interest in any business which
competes or may compete with the business of the Group.

Contract of Significance

There was no contract of significance between the Company or any of its subsidiaries, and the controlling
shareholders or any of its subsidiaries as at 31 December 2025.

Directors’ Interests in Shares and Underlying Shares

As at 31 December 2025, none of the Directors had any interest or short position in the share capital of the
Company or any of its associated corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (the "SF0")), that was required to be recorded in the register pursuant to Section 352 of the SFO,
or as otherwise notified to the Company and the Stock Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers.

Directors’ Rights to Acquire Shares or Debentures

At no time during the year were rights to acquire benefits by means of the acquisition of shares in or
debentures of the Company granted to any Director or their respective spouse or minor children by the
Company, or were any such rights exercised by them; or was the Company, or any of its subsidiaries as a
party to any arrangement to enable the Directors to acquire such rights in any other body corporate.
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Substantial Shareholders’ Interest in Shares and Underlying Shares

At 31

December 2025, according to the register required to be kept by the Company under section 336 of

the SFO, the following persons (other than the Directors or Chief Executive of the Company) had an interest

or short position in the shares and underlying shares which would fall to be disclosed to the Company

unde

rthe provisions of Divisions 2 and 3 of Part XV of the SFO:

Long Positions in the Shares

Approximate
percentage
Number of of total

theordinary  shareholding

Name of Shareholder Nature of Interest S EIEGE %

Substantial Shareholders

Sino Xin Ding Limited (note 1) Beneficial owner 987,176,230 67.85
ChenPing Beneficial owner 100,000,000 6.87
ButTin Fu (note 2) Beneficial owner 87,783,168 6.03
Reach General (note 3) Beneficial owner 84,270,000 5.79
Notes:

1. Sino Xin Ding Limited is wholly owned by Shanghai Qingxin Enterprise Management Consulting Co., Ltd. ("Shanghai Qingxin")

Save

(EEFREESIBZABRELT), which in turn, is owned as to 50.1% by UNIC Capital Management Co., Ltd.* (1 &2 (5
MTEER)EEERARETAR]), 28% owned to Shanghai semiconductor Equipment and Materials Industry Investment
Fund Partnership (Limited Partnership)* ((E/84BEEEMHEEREESABLE(BREE)), and 21.9% owned by
Henan Zhanxing Industrial Investment Fund (Limited Partnership)* (A 8 A £ R EE S (AR A E)).

Mr. ButTin Fuis interested in 87,783,168 shares, comprising (a) 81,562,368 shares directly held by Mr. But Tin Fu, (b) 3,796,000
shares directly held by Sun East Group Limited, which is beneficially owned as to 50% by Mr. But Tin Fu and 50% by Ms. Leung
Hau Sum, who is the wife of Mr. But Tin Fu, and (c) 2,424,800 shares directly held by Sum Win Management Corp., which is
wholly owned by Mr. But Tin Fu.

"

Reach General International Limited (“Reach General") is 100% beneficially owned by Mr. Wu Xin.

for the interests disclosed above, the Company had not been notified of any person (other than the

Directors or Chief Executive Officer of the Company) who had interests (whether direct or indirect) or short

positions in the shares or underlying shares of the Company that were required to be recorded in the

register kept by the Company under Section 336 of the SFO as of 31 December 2025.
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Purchase, Redemption or Sales of Listed Securities of the Company

Neither the Company, nor any of its subsidiaries purchased, redeemed or sold any of the Company's listed

securities during the year.

Pre-emptive Rights
There are no provisions for pre-emptive rights under the Company's bye-laws or the laws of Bermuda,
being the jurisdiction in which the Company is incorporated, which would oblige the Company to offer

new shares preferentially on a pro-rata basis to existing shareholders.

Management Contracts

Other than the service contracts of the Directors, the Company has not entered into any contract with
any individual, firm or body corporate to manage or administer the whole or any substantial part of any
business of the Company during the year.

Tax Relief

The Company is not aware of any relief from taxation available to the shareholders of the Company by
reason of their holding of the shares of the Company.

Retirement Schemes

The Group operates a defined contribution Mandatory Provident Fund Scheme for employees in Hong
Kong. The Group's employees in the PRC, participate in a defined contribution central pension scheme
operated by the local municipal government, particulars of these schemes are set out in note 2.23 to the
consolidated financial statements.

Permitted Compensation Provision

The by-laws of the Company provides that each Director or other Officers of the Company shall be entitled
to be indemnified out of the assets of the Company against all losses or liabilities which he or she may
sustain or incur in the execution of the duties of his or her office or otherwise in relation thereto. In
addition, the Company has maintained appropriate Directors' and Officers' liability insurance in respect of

relevant legal actions against the Directors.

Subsequent Event after the Reporting Period

The Group does not have any material subsequent events after the reporting period and up to the date of
this annual report.
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Segment Information

Details of segment information are set out in Note 6 to the consolidated financial statements.

Environmental Policies Performance

The Group is committed to the maintenance of the long-term sustainability of the environment and
communities in which it operates. As a responsible corporation, to the best knowledge of the Directors, the
Group has complied with the relevant laws and regulations regarding environmental protection during
the year ended 31 December 2025.

Compliance with the Relevant Laws and Regulations

As far as the Board and management of the Company are aware, the Group has complied in all material
respects with the relevant laws and regulations that have a significant impact on the businesses and
operations of the Group. During the year, there was no material breach of or non-compliance with the
applicable laws and regulations by the Group.

Relationship with Suppliers, Customers and Other Stakeholders

The Group understands fully the success of the Group's business depends on the inextricably-linked
support from its key stakeholders, including employees, customers, suppliers, banks, requlators, and
shareholders. The Group will continue to ensure effective communication and maintain good relationship
with each of its key stakeholders.

Equity-linked Agreement

Save as disclosed in this annual report, the Group has not entered into any equity-linked agreement during
the year.

Directors’ Remuneration

The Directors' fees are subject to shareholders' approval at general meetings. Other emoluments are
determined by the Board with reference to directors' duties, responsibilities and performance and the
results of the Group.
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Sufficiency of Public Float

Based on the public information that is available to the Company and within the knowledge of the
Directors, the Directors confirmed that at least 25% of the Company's total issued share capital was held by

the public as at the date of this report.

Auditors

The consolidated financial statements of the Company for the year ended 31 December 2025 was audited
by the Company's auditor, Grant Thornton Hong Kong Limited (“Grant Thornton Hong Kong").

Grant Thornton Hong Kong has retired and has been reappointed at the 2025 Annual General Meeting of
the Company with its terms of office until the conclusion of the forthcoming annual general meeting of the
Company. It will be eligible and offer itself for re-appointment at that meeting.

On behalf of the Board
Yuan I-Pei

Chairman

Hong Kong
31 March 2026
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Dear Shareholders, Investors and Stakeholders:

On behalf of the directors (the “Board") of Sino ICT Holdings Limited (the “Company” or “Sino ICT"), |
hereby submit the Environmental, Social and Governance Report (the "Report”) for the year ended 31
December 2025 (the "Reporting Period") of the Company and its subsidiaries (collectively, the "Group"),
to review and illustrate the Group's management policies, strategies, measures, objectives and results in

environmental, social and governance ("ESG") aspects.

The Group understands that as a member of society, it must actively assume social responsibility and
promote the harmonious development of the enterprise with the natural environment, society and all
stakeholders. During the Reporting Period, the Group strictly complied with all environmental protection
laws and regulations, adhered to relevant internal policies and requlations, actively researched and
promoted environmentally friendly products, minimised the adverse impacts on the natural environment
from the enterprise’s operations, and fulfilled its corporate commitment to sustainable development. In
terms of social responsibility, the Group continuously provides employees with a safe working and living
environment, expands employee development platforms, and promotes the integration of employee
personal development with corporate development. Furthermore, the Group actively maintains good

relationships with all stakeholders and invests resources to support community building.

Specific policies and measures adopted by the Group in all aspects of ESG will be disclosed in the

corresponding sections of this report.
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Governance Structure

In response to the Stock Exchange's updates to the Environmental, Social and Governance Reporting
Code (the “Code"), the Board comprehensively oversees climate-related risks and opportunities. An
ESG Task Force has been established to coordinate and implement specific matters, ensuring effective
Board governance. The Task Force comprises the Company's executive directors, management, and
key personnel, covering departments such as the Board Office, Finance Department, Administration
Department, Human Resources Department, and Marketing Department. Its main responsibilities include
(1) assessing and prioritizing the importance of climate-related ESG matters based on stakeholder
communication and the Group's business characteristics, defining the scope and focus of reporting,
and reqgularly reviewing the assessment process and results to report to the Board; (2) monitoring the
Group's ESG performance based on the assessment results, collecting and compiling data, and making
recommendations to the Board on the progress of ESG management; and (3) preparing reports and
submitting them to the Board for review.

The Group emphasises the standardisation of the Board's governance responsibilities regarding ESG
matters. Members participate in training reqularly, review and assess the adequacy and effectiveness of
the Group's risk management and internal control systems every quarter, considers significant matters,
examines the impact of climate-related risks on its main businesses, and makes adjustments based on the
regional climate and policy requirements of the main business location (Shenzhen, Guangdong Province,
China); optimizes risk contingency plans, consider the possibility to incorporate climate risks into capital
expenditures and strategic planning; monitors the progress of greenhouse gas emission reduction targets,
and explore the feasibility of incorporating environmental performance into management assessment
indicators to ensure that daily operations meet sustainable development requirements. The disclosure
standards referenced by the Group include, but are not limited to, International Financial Reporting
Standard S2 Climate-related Disclosures and the Hong Kong Stock Exchange's Implementation Guidelines
for Climate Information Disclosure under the Environmental, Social and Governance Framework.

In summary, the Board will continue to monitor climate-related governance policies and structures
and will review the effectiveness of its governance on ESG matters promptly based on the results of
various measures, business developments, and market conditions, adjusting as needed. The Group will
continuously strive to improve its governance and performance in the ESG field and make a greater
contribution to sustainable social development.

YUAN I-Pei
Chairman

SINO ICT HOLDINGS LIMITED



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Reporting Standards and Scope

The Report was prepared in accordance with the requirements set out in Appendix C2 of the Listing
Rules, the "Environmental, Social and Governance Report Code", and covers the Group's information and
activities related to the environment, society and governance during the Reporting Period.

Scope of Reporting

The environmental and social data in the Report primarily cover the Group's production park (“Site")
located in Shenzhen, Guangdong Province, China. The Site is the operational area of the Group's SMT
and semiconductor equipment manufacturing related business segment, and it carries the Group's main
production and operation activities. It fully reflects the Group's ESG performance, and the relevant data is
mainly derived from internal records and estimates.

Reporting Principles

The Report was prepared in accordance with the principles of materiality, quantification, balance, and
consistency. The Group records and discloses environmental and social data using consistent, fixed
quantitative standards and methods, and maintains consistency in the statistical standards for each key
performance indicator. Regarding materiality assessment, the ESG Task Force has identified stakeholders
with significant impact on the Group's operations and development and conducted materiality
assessments for each ESG matter. Based on its strategic plan, the Company defines the short-term,
medium-term, and long-term periods as 2026, 2027-2035, and 2036-2050, respectively, and assesses
the physical and transitional climate risks and opportunities that may affect the Company's cash flow,
financing, and cost of capital during the corresponding periods. The Company will reqularly adjust its
monitoring and data collection methods to more accurately reflect and assess its climate risk exposure
and potential financial impact. For details on stakeholder participation and the results of the materiality
assessment of climate-related matters during the Reporting Period, please refer to the table.

The Company strictly complies with relevant environmental protection requlations, including but
not limited to the Environmental Protection Law of the People’s Republic of China and the Shenzhen
Environmental Protection Regulations. We have established systematic internal processes to ensure that
our Site operations fully comply with all legal and requlatory requirements that have a significant impact
on them, through real-time monitoring of key environmental performance indicators (such as wastewater
discharge, exhaust gas control, and hazardous waste disposal) and regular inspections of facilities and
equipment. Following internal assessment, the Group did not experience any major environmental
violations during the Reporting Period, and all operating projects continued to comply with applicable
environmental standards. We will continue to closely monitor the dynamic changes in regulations in
Chinese Mainland and Hong Kong SAR, and adjust our environmental management strategies and internal
control measures accordingly to ensure continuous and rigorous compliance.
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Reporting Standards and Scope (continued)
Participation of Stakeholders

The Group understands that the long-term stable development of an enterprise depends on positive
interaction between the enterprise and its key stakeholders. The Group communicates with its key
stakeholders, including shareholders and investors, employees, suppliers, customers, government
departments, and community groups, through various channels to gather their opinions and suggestions

on climate-related matters and improve governance.

The Group communicates with its key stakeholders through the following methods:

Key Stakeholders Communication channels

Shareholders Annual General Meeting and other shareholders’ meetings (if any)

and Investors Interim reports, annual reports, announcements
and other published information
Company website
Company newsletter

Employees Reqular performance reviews
Professional training, team building activities and cultural events

Interviews

Suppliers Business meetings
Tendering and bidding activities

Supplier conferences

Customers Customer support hotline and email
Product exhibitions

Government Volunteer activities
and Community Interviews (if any)
0On-Site inspections and checks
Charitable and social investments
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Reporting Standards and Scope (continued)

Materiality Assessment of ESG-related Matters

In identifying ESG matters and assessing their impact on the Group and its major stakeholders, the Group

has considered its business characteristics, geographical location, operating conditions, and other practical

factors, and has also incorporated stakeholder feedback gathered through various communication

channels to categorise the importance of each significant ESG matter. The relevant significant matters and

their corresponding reporting quidelines are set out below:

ESG Index Material ESG Matters Materiality
A. Environmental
Al. Emissions Greenhouse gas emission Medium
Waste management Medium
A2. Use of Resources Energy consumption Medium
Water consumption Medium
Packing material consumption Medium
A3.The Environment Impact of operating activities on the environment  Medium
and Natural and natural resources
Resources
A4. Climate Risks, Internal Carbon Pricing, Physical Risks and Medium
Indicators, Transition Risks, Industry Indicators
and Strategies
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Reporting Standards and Scope (continued)

Materiality Assessment of ESG-related Matters (Continued)

ESG Index Material ESG Matters Materiality

B. Social

B1. Employment Recruitment, promotion and dismissal Medium
Remuneration and benefits Medium
Equal opportunity Medium

B2. Health and Safety Workplace safety supporting facilities High

and management system
Safety supporting facilities and management High
system for employees' living area

B3. Development On-the-job training and diversified Medium
and Training development for employees
B4. Labour Standards Prevention of child labour and forced labour High
B5. Supply Chain Fair and clear procurement rules Medium
Management Stable business relationship Medium
Bé6. Product Intellectual property High
Responsibility After-sales services Medium
Privacy protection High
B7. Anti-corruption Anti-corruption and anti-bribery policies Medium

and reporting mechanism

Anti-corruption training Medium
B8. Community Community participation Medium
Investment Charity activities Low
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Reporting Standards and Scope (continued)
A. Environmental
A.1 Emissions

The Group strictly complies with the Solid Waste Pollution Prevention and Control Law of the People’s
Republic of China, the Air Pollution Prevention and Control Law of the People’s Republic of China, and the
Water Pollution Prevention and Control Law of the People’s Republic of China.

During the Reporting Period, the Group was primarily engaged in the SMT and semiconductor equipment
manufacturing-related business. Unlike the production processes of other industrial enterprises, the
production process of SMT equipment does not generate large-scale, heavily polluting waste gas,
wastewater, or solid waste emissions. The Group has outsourced its basic processing technology; it does
not generate wastewater, sludge, or other hazardous waste as defined by national requlations.

The waste gas emissions generated during the Site's production and operation mainly originate from
logistics and transportation. During the Reporting Period, the Group emitted approximately 2.46 kg
of nitrogen oxides (NOx), a decrease of 31.77% compared to 3.60 kg in the previous year; emitted
approximately 0.08 kg of sulfur oxides (SOx), a decrease of 11.83% compared to 0.09 kg in the previous
year; and emitted 0.18 kg of particulate matter (PM), a decrease of 31.77% compared to 0.27 kg in the

previous year.

The Company has financial control over its Site operations and full authority over the formulation and
implementation of its operating policies; therefore, we adopt the “control method" as the greenhouse
gas emission measurement method. During the Reporting Period, there were no significant changes in
the main production operations at the Site, and the greenhouse gas measurement methods, input data,
and assumptions remained unchanged. Our Site is located in Shenzhen, Guangdong Province, China. The
emission assessment and calculation work at the Site strictly adheres to the requirements of the Shenzhen
Special Economic Zone Ecological Environment Protection Regulations and the Shenzhen Carbon Emission
Trading Management Measures and uses the Shenzhen Municipal Government's guidelines for carbon
emission accounting related to manufacturing as specific operational guidelines.
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Reporting Standards and Scope (continued)
A. Environmental (Continued)
A.1 Emissions (Continued)

During the Reporting Period, the Site's total absolute greenhouse gas emissions were 709.50 metric tons.
Of this, direct greenhouse gas (Scope 1) emissions mainly arose from the combustion of gasoline and
diesel during transport, amounting to 14.23 metric tons, a decrease of 13.51% from 16.15 metric tons last
year. Of this, carbon dioxide (C0,) emissions were 12.89 metric tons, a decrease of 11.82% from 14.62
metric tons last year; methane (CH,) emissions were 0.03 metric tons, a decrease of 12.49% from 0.04
metric tons last year; and nitrous oxide (N,0) emissions were 1.31 metric tons, a decrease of 12.67% from
1.49 metric tons last year. Emissions from indirect energy sources (Scope 2) mainly arose from purchased
electricity used in the Site's daily operations, amounting to 695.27 metric tons, a decrease of 28.81% from
976.65 metric tons in the previous year. The above data are calculated using the 2022 State Grid average
emission factor of 0.5856 kgC0,e/kWh in China. The Group is currently improving its data collection
mechanism, and the Scope 3 greenhouse gas emissions for the Reporting Period are not yet ready for
disclosure.

The Group's measurement methods comply with the "Greenhouse Gas Accounting System: Enterprise
Accounting and Reporting Standard (2004)," and input data comes from actual electricity consumption
records at the Site. During the Reporting Period, the Group's waste gases emissions decreased and
remained generally controllable. Furthermore, the Group currently does not have any Green Electricity
Certificates (RECs) or signed Electricity Purchase Agreements (PPAs); therefore, no market-based approach
was used for adjustment.

The Group has set a target of reducing energy consumption per unit of output by 10%. This target is
derived from the Shenzhen Electronic Information Equipment Industry Intensity Emission Reduction Path
(benchmarked against the High-tech Zone < 6.1 kWh/RMB 10,000), which complies with the Shenzhen
Carbon Peak Scheme industry standard. The Group does not use carbon credits and plans to reduce
emissions through equipment upgrades in Scope 1 and Scope 2 without relying on external offsetting.

SINO ICT HOLDINGS LIMITED



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Reporting Standards and Scope (continued)
A. Environmental (Continued)
A.1 Emissions (Continued)

Regarding vehicle management, the Group has formulated vehicle management regulations and assigned
dedicated personnel to record and monitor the rationality and usage of vehicles to avoid unnecessary
energy consumption. Regarding the control of indirect exhaust emissions, the Group conducts regular
and detailed inspections and maintenance of all vehicles to ensure they operate in good working order
and comply with emission regulations. It also increases the proportion of unleaded gasoline and low-
emission-coefficient diesel fuel used to minimise exhaust emissions.

As mentioned above, the Site's production operations do not generate hazardous waste. During the
Reporting Period, the Site generated 9.5 metric tons of non-hazardous domestic waste, a decrease of 5%
from 10 metric tons last year. The Group has set targets to further reduce waste where feasible and to
maximise waste recycling rates. The Group continues to promote a waste-reduction and environmentally
friendly corporate culture, encouraging employees to minimise unnecessary waste production while
increasing the recycling rate of domestic waste. The Group has formulated detailed waste recycling
management regulations and strictly follows them to ensure that all types of waste are effectively recycled
and disposed of. Specifically, this includes setting up dedicated waste recycling stations within the Site
area; classifying waste generated in various production workshops, warehouses, offices, and dormitories
into three categories—recyclable, non-recyclable, and production tailings; and hiring external cleaning
companies to carry out classified recycling or harmless treatment of waste.
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Reporting Standards and Scope (continued)
A. Environmental (Continued)

A.2 Use of Resources

The Site does not directly purchase fossil fuels, oil, or liquefied petroleum gas as energy sources for

its production. The primary energy source for both production areas and employee living quarters

is electricity. We reduce total energy consumption by identifying energy efficiency improvement

opportunities throughout the manufacturing process, implementing improvements, and reviewing and

evaluating the effectiveness of our management system and energy management performance. The

Group adopts IFRS S2 requirements as an indicator to measure energy efficiency. Energy usage during the

Reporting Period is as follows:

2025
(Reporting
Indicator Unit Period)
Total Electricity
Consumption kwh 864,550.00
Electricity Consumption  kWh/Revenue
Intensity (HKD Million) 3,568.91

2024
(Previous
Year) Change (%)

1,214,439.00 -28.81%

4,862.11 -26.60%

The Group has set targets to strengthen energy management to improve energy efficiency. Key projects

include:

1) Lighting and Air Conditioning Retrofit: Adopting LED energy-saving lighting fixtures and installing

sensor systems and optimising the central air conditioning system with frequency conversion to

reduce unnecessary losses.

2) Production Equipment Upgrade: Introducing high-efficiency automated equipment to replace older

machines, improving the production energy efficiency per unit product.

3) Building energy conservation awareness: Establish an energy conservation reward and punishment

mechanism and incorporate energy efficiency into daily operation and management processes.

SINO ICT HOLDINGS LIMITED



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Reporting Standards and Scope (Continued)
A. Environmental (Continued)
A.2 Use of Resources (Continued)

Water is required in both production and employee living areas of the Site. During the Reporting Period,
the Group's total water consumption was 27,359.18 cubic meters, a decrease of 29.31% from 38,702
cubic meters last year. No problems were encountered or anticipated regarding the availability of suitable
water sources, and all production and living areas have a stable water supply sufficient to meet daily
operational needs. The Group has formulated internal electricity and water management policies and
related guidelines with reference to the Energy Conservation Law of the People’s Republic of China, setting
targets to further reduce unnecessary resource consumption and improve resource utilisation efficiency
where feasible. Regarding water resource use, the Group has set water resource management indicators,
conducts monthly statistics and reviews of water consumption in the Site area, and encourages employees
to conserve water.

Regarding electricity use, the Group adheres to the principles of safety and energy conservation. The
engineering and maintenance department is responsible for reqularly inspecting and maintaining
production, office, and living equipment within the Site area to ensure that all equipment is in optimal
operating condition. Employees are required to conserve electricity at all times, including turning off
production and living equipment during non-use periods or reducing equipment standby time, and
making good use of indoor lighting.

The Group primarily uses materials such as timber, cardboard, and stretch film for product packaging and
transportation. During the Reporting Period, total material usage was 212.86 metric tons (of which timber
accounted for 97%) with a slight year-on-year increase. Adhering to environmental and conservation
principles, we minimise plastic usage, prioritize the procurement of recyclable materials, reduce plastic
use and improve resource utilization by promoting recycling and reuse, optimizing packaging design
to reduce redundant materials, and strengthening material management on the production floor. This
reduces the environmental impact of the packaging process from its source.
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Reporting Standards and Scope (Continued)
A. Environmental (Continued)
A.3 The Environment and Natural Resources

The Group's operations do not have a direct and significant impact on the environment and natural
resources. Adhering to the “Towards Green and Low-Carbon"” philosophy, it strives to implement this
philosophy across all business segments. This is achieved through the formulation of relevant policies and
processes and the adoption of various energy-saving and emission-reduction measures to achieve higher
energy efficiency and minimize environmental impact. These measures are described in the "Emissions”
and "Resource Use" sections.

A.4. Climate Risks, Indicators, and Strategies

The Group has identified key assets, including production equipment and plant, that are vulnerable to
climate-related physical risks (such as extreme weather) and transition risks (such as changes in carbon
policy). Based on assessment, these risks currently do not meet the financial materiality threshold (less
than 5% of total assets). The Group continuously monitors climate-related risks (such as supply chain
power curtailment risks and reduced energy efficiency due to high temperatures) and will include specific
allocations in its capital budget as appropriate, depending on future technological developments and
emissions reduction progress. We are also committed to developing high-efficiency equipment and
continuously optimizing our climate-related capital allocation.

Currently, the Group has not adopted an internal carbon pricing mechanism, primarily because the
emission scale of our production Sites has not reached the materiality threshold, and current carbon
market prices sufficiently reflect policy costs. We are evaluating an implementation plan to integrate
carbon pricing into capital investment decisions, supply chain management. The Group will refer to the
Shenzhen Carbon Exchange market price (approximately RMB 48/tC02e) as a benchmark to progressively
internalize carbon costs into our long-term strategic decision-making. The Group's core business
actively aligns with the General Principles for Assessment of Green Factory and the requirements of the
Green Manufacturing System for Electronic Information Equipment, integrating key indicators into our
environmental management objectives. The Group is committed to narrowing the gap with industry
leaders and enhancing our core competitiveness in green manufacturing.
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Reporting Standards and Scope (continued)
A. Environmental (Continued)
A.4. Climate Risks, Indicators, and Strategies (Continued)

Regarding energy targets set during previous reporting periods, the Group has improved its transportation
management requlations, achieving 100% compliance with reqular vehicle maintenance standards,
increasing the use of unleaded gasoline, and effectively controlling indirect emissions. In terms of waste
management, the Group has implemented full coverage of waste sorting and recycling stations within
the Site area and achieved 100% outsourced harmless treatment of production waste. Regarding resource
efficiency, Site equipment undergoes reqular maintenance and is kept in optimal operating condition,
with monthly statistics on water and electricity consumption. The targets for the next two years include
further reducing energy consumption per unit of output and fully promoting unleaded fuels, reducing
total waste and increasing recycling rates, and maintaining reasonable and efficient levels of electricity
consumption and water resource use. These targets align with Shenzhen's carbon peaking scheme and
green manufacturing standards, have been incorporated into the Board's oversight mechanism, and are
being gradually considered for linkage to compensation.

B. Social
B.1 Employment

Employees are a key source of a company's core competitiveness. The Group adheres to a people-oriented
management philosophy, emphasizing employee development, protecting employee rights, ensuring
employee health and safety, and caring for employee well-being. We stress the corporate values of
"co-creation, co-use, co-inheritance, and co-transmission,” believing that a diverse and harmonious
environment fosters continuous corporate progress. The Group strictly adheres to relevant labor laws and
regulations, including but not limited to the Labor Contract Law of the People’s Republic of China, the
Social Insurance Law of the People'’s Republic of China, and the Hong Kong Employment Ordinance. We
regularly monitor updates to these reqgulations to ensure employees enjoy reasonable compensation,
benefits, and rest time, and continuously improve our systems and mechanisms to create the best internal

growth environment for our employees.
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Reporting Standards and Scope (continued)
B. Social (Continued)
B.1 Employment (Continued)

The Group treats employee dismissal, recruitment, and promotion fairly and reasonably, providing equal
opportunities and promoting employee diversity. During the recruitment process, we ensure there is
no discrimination based on gender, age, sexual orientation, religion, or race, and strictly adhere to
approval procedures and systems. We implement a flexible compensation system that comprehensively
considers employee qualifications, abilities, market salary levels, and company profitability. We treat all
employees equally while paying attention to individual differences, valuing and caring for employees
facing difficulties, and providing support through various policies and mechanisms to protect their legal
rights. The Group also provides employees with various benefits and allowances, including holiday and
birthday celebrations, occupational health checkups, employee medical examinations, and subsidies for
meals, transportation, and phone expenses. The Group is also happy to share the fruits of our labour with
employees, and awards bonuses to individuals and teams who have made outstanding contributions to
the Company's development.

We strictly abide by relevant laws and requlations, requlating working hours, rest and leave, and other
related benefits through regulations, contracts, and other means to protect employees' legitimate rights
regarding remuneration, working hours, rest and leave, etc. During the Reporting Period, the Group did
not experience any instances of employee salaries violating local government policies, nor did it exhibit
any serious violations of laws, regulations, or professional ethics such as forced or coerced labor. As of
December 2025, the Group had a total of 267 employees at its Site, which can be categorized by gender,

age, and employment type as follows:

By gender By employment type By age
0%

® male ® remale © Frulltime @ Parttime ® Below30 @ 30-50 @ Aboves0
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Reporting Standards and Scope (continued)
B. Social (Continued)
B.1 Employment (Continued)

Astable work environment is beneficial in reducing employee turnover, which is crucial for the Company's
stable development and the maintenance and improvement of productivity. We provide employees
with competitive compensation and benefits, ample on-the-job training opportunities, emphasise
communication with employees, and reqularly collect feedback from employees regarding company
policies and daily work, creating a positive work environment and opportunities for advancement. During
the Reporting Period, the Group's employee turnover rates by gender and age group are as follows:

By gender By age

7%

® Mmale @ remale ® Below3 @ 30-50 @ Aboves0

Since the report covers the Group's production Site in Shenzhen, Guangdong Province, China, and all
employee turnover occurred in this area, there is no need to further categorize by region.

B.2 Health and Safety

The Group strictly adheres to the Labor Law of the People's Republic of China and the Production Safety
Law of the People’s Republic of China, cares for the physical and mental health of our employees,
actively provides a safe and comfortable working environment, and encourages work-life balance. It has
established a Safety Management System and a Comprehensive Emergency Response Plan, systematically
managing safety in production. We have also developed Safety Operating Procedures tailored to the
characteristics of each job position, providing clear guidelines for safety requirements at every stage of
production. The Group also has Equipment Maintenance and Upkeep Standards, requiring employees to
conduct daily equipment inspections according to these standards. Our factory has a canteen, and we
conduct strict and reqgular inspections of the food hygiene and safety of our contractors to create a good
dining environment and quality for our employees. For employee dormitories within the Site area, the
Group regularly assesses the hygiene and safety of the dormitories, repairs and replaces indoor supplies,
and provides employees with a clean and safe living environment.
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Reporting Standards and Scope (continued)
B. Social (Continued)
B.2 Health and Safety (Continued)

The Group's production process management adheres to the principle of "safety first, prevention
foremost,” systematically implementing various safety management systems and striving to reduce the
risk of accidents in production and operations with a rigorous attitude. During the Reporting Period, there
were no work-related fatalities, and the number of working days lost due to work-related injuries was
66. The Group has handled the aftermath in a timely manner and completed the relevant investigations
and rectifications. It will continue to strengthen its safety management system to protect the health of its

employees and ensure production safety.

B.3 Developmentand Training

The Group is committed to continuously improving employee skills and building a learning organization.
It provides employees with internal and external training, covering middle and senior management and
practical aspects such as supply chain management, quality control, R&D innovation, cost reduction and
efficiency improvement, performance management, and warehousing practices. We strengthen on-the-
job training for frontline staff, enhance departmental skills development, and promote cross-departmental
knowledge sharing. This aims to improve all employees' understanding of the Group's culture, strategy,
management systems, and patented technologies, making “training” the greatest benefit for employees
and gradually transforming the awareness of “continuous learning and improvement” into a work and life

habit for all employees.

During the Reporting Period, all employees of the Group received at least one on-the-job training session,
achieving a 100% training rate. In terms of training hours, the total training hours completed by the
Group's employees amounted to 2362 hours, roughly the same as the previous year. The average training

hours completed per employee, categorised by gender and employee type, are as follows:

Total number The average

of training Number of number of

Gender hours Employees training hours
Male 1573.00 216 7.28
Female 789.00 51 15.47
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Reporting Standards and Scope (continued)
B. Social (Continued)

B.3 Developmentand Training (Continued)

Total number The average

of training Number of number of

Employment type hours Employees training hours
Senior management 325.00 6 54.17
Manager 860.00 33 26.06
Technical and operational staff 993.00 189 5.25
Other 184.00 39 4.72

B.4 Llabour Standards

The employment of child labour and forced labor violates basic human rights and international labor
conventions, posing a serious threat to sustainable social and economic development. The Group prohibits
the use of child labor and forced labor in any workplace and has established relevant human resources
policies and guidelines. During the Reporting Period, The Group strictly complied with the Law of the
People’s Republic of China on the Protection of Minors and did not employ any child labor or forced labor;
the onboarding and offboarding of our employees were handled in accordance with the procedures
stipulated by the Human Resources Department; changes in working hours and positions during
employment were all made with the consent of the employees; The Group also has an internal monitoring
mechanism to accept reports of violations and illegal activities at any time and will handle them promptly.
During the Reporting Period, no forced labor incidents occurred.

ANNUAL REPORT 2025

66



67

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Reporting Standards and Scope (continued)
B. Social (Continued)
B.5 Supply Chain Management

The Group enhances product and operational quality through rigorous supply chain management. It has
established a comprehensive supplier selection and management mechanism, including specificand clear
procurement selection criteria to meet procurement needs. This includes attention to supplier reputation,
material quality and price, and environmental impact, such as the practice of using environmentally
friendly products and services. Suppliers are selected, evaluated, and assessed fairly and openly
throughout the procurement process. The Group's supplier assessment covers product and service delivery
capabilities, the technical standards of supplied materials, quality assurance capabilities, and the trial use
of material samples. For specific materials, the Group requires suppliers to sign environmental assurance
agreements to identify their environmental protection and social risk awareness. Suppliers must ensure
that such materials comply with relevant environmental management substance requirements and

labeling requirements and must not contain any hazardous chemicals specifically designated.

The Group also conducts ongoing periodic assessments of existing suppliers, comparing their material
prices, delivery times, material quality, the proportion of environmentally friendly products used,
and service performance based on current market conditions. This aims to ensure that suppliers offer
reasonable pricing and can consistently provide high-quality products and services. All supplier evaluation
processes within the Group involve multiple departments, including procurement, R&D, quality control,
and production, to ensure that the processes are fair, scientific, and transparent.

The number of suppliers in this group by region is as follows:

Number of
suppliers
South China 156
North China 2
East China 25
Central China
Overseas
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Reporting Standards and Scope (Continued)
B. Social (Continued)
B.6 Product Responsibility

The Group adheres to the philosophy of “service quality first, customer experience priority,” and is
committed to providing customers with excellent service and high-quality products. To ensure product
quality and service standards, The Group has established a series of internal management requlations for
our main products, including product design, incoming material inspection, product production, finished
product inspection, product packaging, shipping, installation, and after-sales service, to meet customer
requirements and ensure compliance with relevant product standards and laws and requlations. The
Group has detailed product inspection and control procedures to ensure that materials and semi-finished
and finished products in the production process meet the prescribed quality requirements. The inspection
process includes first-article inspection (i.e., the first batch production of a new product; for each batch,
when there are technical changes in the product structure, the R&D department or production department
provides the first article for verification); self-inspection, mutual inspection, and patrol inspection
procedures between departments. If any quality problems are found, they will be handled immediately in
accordance with the Non-conforming Product Control Procedure. If the quality department cannot inspect
the items, the purchasing department will be notified in a timely manner to request the supplier to attach
relevant quality assurance certificates with the goods. If sold products are found to have quality problems,
the Group will also arrange for immediate recall. During the Reporting Period, none of the products sold
or shipped by the Group required recall for safety or health reasons.

During the Reporting Period, the Group received no complaints regarding products or services. Its after-
sales service team is dedicated to responding to customer inquiries, feedback, and complaints. All
complaints are recorded in the internal system for monitoring progress and handling.

The Group has an intellectual property management system, utilizing various knowledge databases
and patent databases to store information, and has established relevant structured lists specifying the
corresponding user permissions. Its intellectual property, goodwill, and other intellectual assets are
collected, organized, and maintained by the public relations manager. The Group also has confidentiality
requlations, strictly protecting customer information obtained during business operations and using it in
accordance with relevant laws and regulations. Confidentiality clauses are included in contracts signed
with customers to prevent the leakage of confidential or private information. All employees of the Group
who have access to and access to customer information must abide by confidentiality agreements.
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Reporting Standards and Scope (continued)
B. Social (Continued)
B.7 Anti-corruption

The Group places great emphasis on professional ethics and integrity. All its operations comply with the
Several Provisions on Integrity of Leaders of State-Owned Enterprises, the Anti-Money Laundering Law of
the People’s Republic of China, the Anti-Unfair Competition Law of the People’s Republic of China, and
the Hong Kong Prevention of Bribery Ordinance, as well as other laws and regulations concerning the
prevention of corruption, bribery, extortion, fraud, money laundering, and other misconduct. The Group
also reqularly provides annual anti-corruption training for its directors and employees to enhance their
awareness of anti-corruption. Employees are required to report any acts of corruption, bribery, extortion,
or money laundering to the Board, which will investigate such cases in conjunction with relevant
departments.

The Group believes that these measures are necessary for long-term sustainable development and, under
transparent standards, will earn the trust of employees, customers, suppliers, and shareholders. During
the Reporting Period, there were no corruption lawsuits filed or concluded against the Company or its
employees.

B.8 Community Investment

The Group highly values its corporate social responsibility, actively participates in community development,
proactively understands the needs of the areas where it operates, and consistently considers community
interests in its daily business activities, fostering a harmonious relationship with the community. During
the Reporting Period, the Group adhered to the principle of working together with all sectors of society to
overcome difficulties and provide mutual assistance, contributing approximately RMB 7,895 to charitable
causes. Looking ahead, the Group will continue to assist in improving community well-being, encourage
employees to participate in public welfare activities, and achieve mutual progress between the Company
and community's public services.
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INDEPENDENT AUDITOR'S REPORT

o Grant Thornton
H [=]
To the members of Sino ICT Holdings Limited

(incorporated in Bermuda with limited liability)

Opinion

We have audited the consolidated financial statements of Sino ICT Holdings Limited (the “Company")
and its subsidiaries (together, the "Group”) set out on pages 76 to 200, which comprise the consolidated
statement of financial position as at 31 December 2025, and the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the consolidated statement of cash flows for
the year then ended, and notes to the consolidated financial statements, including material accounting
policy information.

Inour opinion, the consolidated financial statements give a true and fair view of the consolidated financial
position of the Group as at 31 December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants ("HKICPA") and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") as issued by the
HKICPA. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are independent of
the Group in accordance with the HKICPA's Code of Ethics for Professional Accountants (the “Code"), as
applicable to audits of financial statements of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matter

Key audit matter is a matter that, in our professional judgment, was of most significance in our audit of the
consolidated financial statements of the current period. This matter was addressed in the context of our
audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do
not provide a separate opinion on this matter.
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Key Audit Matter (continued)

Key audit matter

How the matter was addressed in our audit

Expected credit losses (“ECL") assessment of trade and bills receivables

We identified the ECL assessment of trade
and bills receivables as a key audit matter
due to the significance of the balance to the
consolidated financial statements, combined
with the significant judgment and management's
estimates in evaluating the ECL allowance of the
Group's trade and bills receivables at the end of
the reporting period.

As disclosed in notes 2.14 and 4.1(b) to the
consolidated financial statements, the Group
recognised an ECL allowance of trade and bills
receivables based on lifetime ECL in the current
year. In calculating the ECL allowance, the
Group has established a provision matrix that is
based on its historical credit loss experience and
external indicators, adjusted for forward-looking
factors specific to the debtors and the economic
environment.

As disclosed in note 26 to the consolidated
financial statements, the carrying amount
of the Group's trade and bills receivables
was HKS$82,505,000, net of ECL allowance of
HKS792,000, as at 31 December 2025. The
Group recognised a reversal of ECL allowance of
HK$23,000 on trade and bills receivables for the
current year.

Our audit procedures in relation to the ECL
assessment of trade and bills receivables included
the followings:

obtained an understanding of the Group's
process and control over credit risk
assessment and how management estimates
the ECL allowance of trade and bills
receivables;

assessed the appropriateness of ECL model
used by management in calculating the ECL
allowance of trade and bills receivables with

the assistance from the auditor's expert;

obtained and tested the ageing of trade and
bills receivables which was assessed based
on provision matrix, reviewed their history of
repayment and management'’s assessment
of the financial capability of the debtors and
forward-looking information used;

assessed the appropriateness of classification
in the provision matrix of a sample basis and
the reasonableness of the ECL rates, taking
into consideration the historical loss rates
and forward-looking information with the
assistance from the auditor's expert; and

checked, on a sample basis, the accuracy
of the ECL allowance of trade and bills
receivables in accordance with the ECL rates
applied by the Group.
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INDEPENDENT AUDITOR'S REPORT

Other Information

The directors are responsible for the other information. The other information comprises all the
information in the 2025 annual report of the Company, but does not include the consolidated financial
statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not

express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
otherinformation and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in

this regard.

Responsibilities of the Directors for the Consolidated Financial Statements

The directors are responsible for the preparation of the consolidated financial statements that give a true
and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the Group or to

cease operations, or have no realistic alternative but to do so.

The directors assisted by the Audit Committee are responsible for overseeing the Group's financial

reporting process.
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INDEPENDENT AUDITOR'S REPORT

Auditor’'s Responsibilities for the Audit of the Consolidated Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. We report our opinion solely to you, as a body, in accordance with
section 90 of the Bermuda Companies Act 1981 and for no other purpose. We do not assume responsibility

towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these consolidated financial

statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

e identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Group's internal control.

e evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.
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INDEPENDENT AUDITOR'S REPORT

Auditor’'s Responsibilities for the Audit of the Consolidated Financial
Statements (Continued)

conclude on the appropriateness of the directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Group to cease

to continue as a going concern.

evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We remain solely responsible

for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical

requirements regarding independence, and to communicate with them all relationships and other matters

that may reasonably be thought to bear on our independence, and where applicable, actions taken to

eliminate threats or safequards applied.
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INDEPENDENT AUDITOR'S REPORT

Auditor’'s Responsibilities for the Audit of the Consolidated Financial
Statements (Continued)

From the matter communicated with the Audit Committee, we determine the matter that was of most
significance in the audit of the consolidated financial statements of the current period and is therefore the
key audit matter. We describe this matter in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Grant Thornton Hong Kong Limited
Certified Public Accountants

11" Floor

Lee Garden Two

28 Yun Ping Road

Causeway Bay

Hong Kong SAR

31 March 2026

Lam Wai Ping
Practising Certificate No.: P07826
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2025

Notes 2025

HK$'000

2024
HKS'000
(Re-presented)

Revenue 5 337,501 247,040
Cost of sales (205,796) (185,655)
Gross profit 131,705 61,385
Otherincome 7 29,332 35,322
Other gains, net 8 9,015 3,620
Distribution costs (44,781) (39,386)
Administrative expenses (80,758) (97,868)
Reversal of expected credit losses ("ECL")
allowance of trade and bills receivables 23 34
Operating profit/(loss) 44,536 (36,893)
Finance income 822 1,474
Finance costs (22,419) (27,400)
Finance costs, net 9 (21,597) (25,926)
Share of results of associates 18(b) (501) (5,301)
Share of result of a joint venture 18(c) 249 244
Profit/(Loss) before income tax 22,687 (67,876)
Income tax expense 10 (4,549) (186)
Profit/(Loss) for the year 11 18,138 (68,062)
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2025

Notes 2025 2024
HKS$'000 HKS'000
(Re-presented)

Other comprehensive income/(expense)
Itemn that will not be reclassified subsequently to
profitor loss
Actuarial losses on long service payment 36 (28) =

Itern that will be reclassified subsequently to
profitor loss
Exchange differences on translation of
foreign operations 1,508 (594)

1,480 (594)

Total comprehensive income/(expense)
for the year, net of tax 19,618 (68,656)

Profit/(Loss) for the year attributable to:

Owners of the Company 19,197 (34,417)
Non-controlling interests (1,059) (33,645)
18,138 (68,062)

Total comprehensive income/(expense)
for the year attributable to:

Owners of the Company 21,578 (35,619)
Non-controlling interests (1,960) (33,037)
19,618 (68,656)

HK cents HK cents

Earnings/(Loss) per share for profit/(loss)
attributable to owners of the Company
Basic and diluted 13 1.32 (2.37)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

asat 31 December 2025

Notes 2025 2024
HKS$'000 HKS'000
ASSETS
Non-current assets
Property, plant and equipment 19 335,455 364,370
Investment properties 20 50,783 57,187
Right-of-use assets 21(a) 21,611 23,207
Intangible assets 22 13,106 14,452
Interests in associates 18(b) 2,893 3,394
Interestin ajoint venture 18(c) 10,918 10,458
Financial assets at fair value through
profit or loss ("FVTPL") 25 38,081 24,317
Deferred income tax assets 35 1,285 2,965
Otherreceivables 26 641 1,047
474,773 501,397
Current assets
Inventories 23 21,853 21,747
Trade and other receivables 26 125,945 188,835
Financial assets at FVTPL 25 83 132
Cash and cash equivalents 27 207,120 205,301
Income tax recoverable 249 =
355,250 416,015
Assets classified as held for sale 28 = 6,434
355,250 422,449
Total assets 830,023 923,846
EQUITY AND LIABILITIES
Capital and reserves
Share capital 29 145,500 145,500
Share premium 95,240 95,240
Other reserves 30 34,851 32,470
Accumulated losses (27,887) (47,084)
Equity attributable to owners of the Company 247,704 226,126
Non-controlling interests (43,165) (41,205)
Total equity 204,539 184,921
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

asat 31 December 2025

Notes 2025 2024

HK$'000 HKS'000
Non-current liabilities
Bank and other borrowings 33 370,461 334,801
Lease liabilities 21(b) 1,069 2,792
Deferred income 34 310 454
Deferred income tax liabilities 35 12,744 11,922
Long service payment obligations 36 437 308

385,021 350,277
Current liabilities
Trade and other payables 31 108,638 177,255
Contract liabilities 32 24,439 53,568
Bank and other borrowings 33 105,668 155,695
Lease liabilities 21(b) 1,718 1,631
Income tax payables = 499

240,463 388,648
Total liabilities 625,484 738,925
Total equity and liabilities 830,023 923,846
Net current assets 114,787 33,801
Total assets less current liabilities 589,560 535,198
Yuan I-Pei Xia Yuan
Director Director
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025

Attributable to owners of the Company

Non-
Share Share Other  Accumulated controlling Total
capital  premium feserves losses Total interests equity
HK$'000 HKS'000 HK$'000 HK$'000 HK$'000 HKS'000 HKS'000
(note 29) (note 30)
Asat 1 January 2024 145,500 95,240 33,672 (12,667) 261,745 (8,168) 253,517
Loss for the year = = = (34,417) (34,417) (33,645) (68,062)
Other comprehensive (expense)/income for the year;
- Exchange differences on translation of foreign operations - - (1,202) - (1,202) 608 (594)
Total comprehensive expense for the year = = (1,202) (34,417) (35,619) (33,037) (68,656)
As at 31 December 2024 and 1January 2025 145,500 95,240 32,470 (47,084) 226,126 (41,209) 184,921
Profit/(Loss) for the year = = = 19,197 19,197 (1,059) 18,138
Other comprehensive (expense)/income for the year;
- Actuarial losses on long service payment (28) = (28) - (28)
- Exchange differences on translation of foreign operations - - 2,409 - 2,409 (901) 1,508
Total comprehensive income/(expense) for the year - - 2,381 19,197 21,578 (1,960) 19,618
As 3t 31 December 2025 145,500 95,240 34,851 (27.887) 247,704 (43,165) 204,539
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CONSOLIDATED STATEMENT OF CASH FLOWS

For the year ended 31 December 2025

Notes 2025

HK$'000

Cash flows from operating activities
Cash from operations

Interest received

Interest paid

Income tax paid

Net cash from operating activities

Cash flows from investing activities
Purchase of property, plant and equipment
Purchase of leasehold land included
in right-of-use assets
Proceeds from disposal of property,
plantand equipment

Net cash used in investing activities

Cash flows from financing activities

New bank and other borrowings raised
Repayment of bank and other borrowings
Repayment to lease liabilities

Net cash (used in)/from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents as at 1 January
Effect of foreign exchange rate changes

Cash and cash equivalents as at 31 December

2024
HKS'000
(Re-presented)

37(3) 55,036 10,812
822 1,474
(8,150) (7,489)
(2,470) (742)

45,238 4,055
19 (4,055) (5,543)
21(a) = (5,765)
28 604

(4,027) (10,704)

37(b) 116,132 114,629
37(b) (155,413) (74,960)
37(b) (1,887) (8,956)
(41,168) 30,713

43 24,064

205,301 183,169

1,776 (1,932)

27 207,120 205,301
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

1. GENERALINFORMATION

Sino ICT Holdings Limited (the "Company”) is a limited liability company incorporated in Bermuda.
The address of its registered office is Clarendon House, 2 Church Street, Hamilton HM 11, Bermuda
and its address of the principal place of business is Suite 1101 & 1112, The Gateway Tower 1, 25
Canton Road, Tsim Sha Tsui, Kowloon, Hong Kong. The Company's shares are listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”).

In the opinion of the directors, the immediate holding company of the Company is Sino Xin Ding
Limited, a company incorporated in Hong Kong, and the ultimate holding company of the Company
is UNIC Capital Management Co., Ltd. # & SE(FHMN TXRR)EEEEGREE2A A ("UNIC Capital
Management"), a company established in the People's Republic of China (the "PRC").

The Company and its subsidiaries (collectively referred to as the "Group") are principally engaged
in (i) Surface Mount Technology ("SMT") equipment manufacturing; and (ii) sales of electricity and
provision of electricity spot market transaction and auxiliary services ("Energy Business") in the PRC.
The principal activities of the Company's subsidiaries are set out in note 18(a).

These consolidated financial statements are presented in Hong Kong dollars ("HKS"), unless

otherwise stated.
In these consolidated financial statements, certain English name of the companies referred herein
represent management's best effort to translate the Chinese name of the companies as no English

name has been registered.

The consolidated financial statements for the year ended 31 December 2025 were approved forissue
by the board of directors on 31 March 2026.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES

2.1 Basis of preparation

These annual consolidated financial statements have been prepared in accordance with
Hong Kong Financial Reporting Standards as issued by the Hong Kong Institute of Certified
Public Accountants ("HKICPA"), which collective term includes all applicable individual HKFRS
accounting standards, Hong Kong Accounting Standards and Interpretations ("HKFRS Accounting

Standards") and the accounting principles generally accepted in Hong Kong.

The consolidated financial statements also comply with the applicable disclosure requirements
of the Hong Kong Companies Ordinance and include the applicable disclosure requirements of
the Rules Governing the Listing of Securities on the Stock Exchange (the “Listing Rules").

The material accounting policies that have been used in the preparation of these consolidated
financial statements are summarised below. These policies have been consistently applied
to all the years presented unless otherwise stated. The adoption of new and amended HKFRS
Accounting Standards and the impacts on the Group's consolidated financial statements, if any,
are disclosed below.

The consolidated financial statements have been prepared on the historical cost basis except for
investment properties and financial assets at FVTPL which are stated at fair values. Non-current
assets and disposal group held for sale are stated the lower of carrying amount and fair value
less costs to sell. The measurement bases are fully described in the accounting policies below.

It should be noted that accounting estimates and assumptions are used in preparation of the
consolidated financial statements. Although these estimates are based on management's best
knowledge and judgment of current events and actions, actual results may ultimately differ
from those estimates. The areas involving a higher degree of judgment or complexity, or areas
where assumptions and estimates are significant to the consolidated financial statements are
disclosed in note 3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.1 Basis of preparation (Continued)
Adoption of new and amended HKFRS Accounting Standards
Amended HKFRS Accounting Standards that are effective for annual periods beginning on 1

January 2025
In the current year, the Group has applied for the first time the Amendments to HKAS 21 “Lack of

Exchangeability" which are effective for the Group's consolidated financial statements for the
annual period beginning on 1 January 2025.

The amendments do not have a material impact on the financial statements of the Group.

Issued but not vet effective HKFRS Accounting Standards

At the date of authorisation of these consolidated financial statements, certain new and
amended HKFRS Accounting Standards have been published but are not yet effective, and have

not been adopted early by the Group.

HKFRS 18 Presentation and Disclosure in Financial Statements?
HKFRS 19 Subsidiaries without Public Accountability: Disclosures
and related amendments2

Amendments to HKFRS 9 Amendments to the Classification and Measurement
and HKFRS 7 of Financial Instruments?

Amendments to HKFRS 9 Contracts Referencing Nature-dependent Electricity?
and HKFRS 7

Amendments to HKFRS 10 Sale or Contribution of Assets between an Investor
and HKAS 28 and its Associate or Joint Venture?

Amendments to HKFRS Annual Improvements to HKFRS Accounting
Accounting Standards Standards - Volume 111

Amendments to Hong Kong Presentation of Financial Statements - Classification
Interpretation 5 by the Borrower of a Term Loan that Contains

a Repayment on Demand Clause?

Amendments to HKAS 21 Translation to a Hyperinflationary Presentation Currency?
e Effective for annual periods beginning on or after 1 January 2026

g Effective for annual periods beginning on or after 1 January 2027

2 Effective date not yet determined
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.1

2.2

Basis of preparation (Continued)
Adoption of new and amended HKFRS Accounting Standards (Continued)

Issued but not yet effective HKFRS Accounting Standards (Continued)

The directors anticipate that all of the pronouncements will be adopted in the Group's
accounting policy for the first period beginning on or after the effective date of the
pronouncement. The new and amended HKFRS Accounting Standards are not expected to have
a material impact on the Group's consolidated financial statements.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and
its subsidiaries made up to 31 December each year.

Subsidiaries are entities controlled by the Group. The Group controls an entity when the Group
is exposed, or has rights, to variable returns from its involvement with the entity and has the
ability to affect those returns through its power over the entity. When assessing whether the
Group has power over the entity, only substantive rights relating to the entity (held by the Group
and others) are considered.

The Group includes the income and expenses of a subsidiary in the consolidated financial
statements from the date it gains control until the date when the Group ceases to control the
subsidiary.

Intra-group transactions, balances and unrealised gains and losses on transactions between
group companies are eliminated in preparing the consolidated financial statements. Where
unrealised losses on sales of intra-group asset are reversed on consolidation, the underlying
asset is also tested for impairment from the Group's perspective. Amounts reported in the
financial statements of subsidiaries have been adjusted where necessary to ensure consistency
with the accounting policies adopted by the Group.

For each business combination, the Group can elect to measure any non-controlling interests
either at fair value or at their proportionate share of the subsidiary's net identifiable assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.2

2.3

Basis of consolidation (Continued)

Non-controlling interests represent the equity on a subsidiary not attributable directly or
indirectly to the Company, and in respect of which the Group has not agreed any additional
terms with the holders of those interests which would result in the Group as a whole having
a contractual obligation in respect of those interests that meets the definition of a financial
liability.

Non-controlling interests are presented in the consolidated statement of financial position
within equity, separately from the equity attributable to the owners of the Company. Non-
controlling interests in the results of the Group are presented on the face of the consolidated
statement of comprehensive income as an allocation of the total profit or loss and total
comprehensive income or expense for the year between non-controlling interests and the

owners of the Company.

In the Company's statement of financial position, subsidiaries are carried at cost less any
impairment loss unless the subsidiary is held for sale or included in a disposal group. Cost also
includes direct attributable costs of investment.

The results of subsidiaries are accounted for by the Company on the basis of dividends received
and receivable at the end of the reporting period. All dividends whether received out of the
investee's pre or post-acquisition profits are recognised in the Company's profit or loss.

Associates and joint ventures

An associate is an entity over which the Group has significant influence, which is the power to
participate in the financial and operating policy decisions of the investee but is not control or
joint control of those policies.

Ajoint venture is a type of joint arrangement whereby the parties that have joint control of the
arrangement have rights to the net assets of the arrangement. Joint control is the contractually
agreed sharing of control of an arrangement, which exists only when decisions relating about
relevant activities require the unanimous consent of the parties sharing control.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.3 Associates and joint ventures (Continued)

In consolidated financial statements, an investment in an associate or a joint venture is initially
recognised at cost and subsequently accounted for using the equity method. Any excess of
the cost of acquisition over the Group's share of the net fair value of the identifiable assets,
liabilities and contingent liabilities of the associate or joint venture recognised at the date of
acquisition is recognised as goodwill. The goodwill is included within the carrying amount of
the investment and is assessed for impairment as part of the investment. The cost of acquisition
is measured at the aggregate of the fair values, at the date of exchange, of assets given,
liabilities incurred or assumed and equity instruments issued by the Group, plus any costs
directly attributable to the investment. Any excess of the Group's share of the net fair value of
the identifiable assets, liabilities and contingent liabilities over the cost of acquisition, after
reassessment, is recognised immediately in profit or loss in the determination of the Group's
share of the associate or joint venture's profit or loss in the period in which the investment is
acquired.

Under the equity method, the Group's interest in the associate or joint venture is carried at cost
and adjusted for the post-acquisition changes in the Group's share of the associate or joint
venture's net assets less any identified impairment loss. The profit or loss for the year includes
the Group's share of the post-acquisition, post-tax results of the associate or joint venture
for the year, including any impairment loss on the investment in associate or joint venture
recognised for the year. The Group's other comprehensive income for the year includes its share
of the associate orjoint venture's other comprehensive income for the year.

Unrealised gains on transactions between the Group and its associate and joint venture are
eliminated to the extent of the Group's interest in the associates or joint venture. Where
unrealised losses on assets sales between the Group and its associate or joint venture are
reversed on equity accounting, the underlying asset is also tested for impairment from the
Group's perspective. Where the associate or joint venture uses accounting policies other than
those of the Group for like transactions and events in similar circumstances, adjustments are
made, where necessary, to conform the associate or joint venture's accounting policies to those
of the Group when the associate or joint venture's financial statements are used by the Group in
applying the equity method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.3 Associates and joint ventures (Continued)

When the Group's share of losses in an associate or a joint venture equals or exceeds its interest
in the associate or joint venture, the Group does not recognise further losses, unless it has
incurred legal or constructive obligations or made payments on behalf of the associate or joint
venture. For this purpose, the Group's interest in the associate or joint venture is the carrying
amount of the investment under the equity method together with the Group's other long-
term interests that in substance form part of the Group's net investment in the associate or joint
venture, after applying the ECL model to such other long-term interests where applicable.

After the application of equity method, the Group determines whether it is necessary to
recognise an additional impairment loss on the Group's investment in its associate or joint
venture. At the end of each reporting period, the Group determines whether there is any
objective evidence that the investment in associate or joint venture is impaired. If such
indications are identified, the Group calculates the amount of impairment as being the
difference between the recoverable amount (i.e. higher of value in use and fair value less costs
of disposal) of the associate or joint venture and its carrying amount. In determining the value
in use of the investment, the Group estimates its share of the present value of the estimated
future cash flows expected to be generated by the associate or joint venture, including cash
flows arising from the operations of the associate or joint venture and the proceeds on ultimate
disposal of the investment.

The Group discontinues the use of equity method from the date when it ceases to have significant
influence over an associate or joint control over a joint venture. If the retained interest in that
former associate or joint venture is a financial asset, the retained interest is measured at fair value,
which is regarded as its fair value on initial recognition as a financial asset in accordance with
HKFRS 9 “Financial Instruments”. The difference between (i) the fair value of any retained interest
and any proceeds from disposing of partial interest in the associate or joint venture; and (ii) the
carrying amount of the investment at the date the equity method was discontinued, is recognised
in profit or loss. In addition, the Group accounts for all amounts previously recognised in other
comprehensive income in relation to that associate or joint venture on the same basis as would
have been required if the associate or joint venture had directly disposed of the related assets or
liabilities. Therefore, if a gain or loss previously recognised in other comprehensive income by the
investee would be reclassified to profit or loss on the disposal of the related assets or liabilities,
the entity reclassifies the gain or loss from equity to profit or loss (as a reclassification adjustment)
when the equity method is discontinued.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.4 Segment reporting

The Group identifies operating segments and prepares segment information based on the
reqular internal financial information reported to the executive directors, being the chief
operating decision maker ("CODM"), for their decisions about resources allocation to the Group's
business components and for their review of the performance of those components. The
business components in the internal financial information reported to the CODM are determined
following the Group's major product and service lines.

The Group has identified the following reporting segments:

e  Production and sales of industrial products - manufacturing and sales of SMT equipment;
and

e Energy Business - sales of electricity and provision of electricity spot market transaction
and auxiliary services.

The following segment does not meet the quantitative thresholds for the reporting segment,
and therefore corresponding revenue grouped under "other gains, net".

e  Securities investment - investment in listed equity securities.

e  Radar Business - manufacturing and sales of advanced domestic radar hardware and
development, application and integration of intelligent software (“Radar Business").

Each of these operating segments is managed separately as each of the product and service

lines requires different resources as well as marketing approaches. All inter-segment transfers
are carried out atarm's length prices.
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2.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.4 Segment reporting (Continued)

The measurement polices the Group used for reporting segment results under HKFRS 8
"Operating Segments” are the same as those used in its financial statements prepared under
HKFRS Accounting Standards, except that the following items are not included in arriving at the
operating results of the reporting segment:

e share of results of associates and a joint venture;

e income tax expense/credit; and

e corporate income and expenses which are not directly attributable to the business
activities of any reporting segment.

Segment assets include all assets other than (i) certain property, plant and equipment, right-
of-use assets, intangible assets, inventories, other receivables and cash and cash equivalents
which are for administrative and other purpose; (ii) interests in associates; (iii) interestin a joint
venture; and (iv) financial assets at FVTPL are not allocated to any reporting segment.

Segment liabilities includes all liabilities other than certain lease liabilities, income tax payables
and other payables which are for administrative purpose are not allocated to any reporting
segment.

No asymmetrical allocations have been applied to reportable segments.

2.5 Foreign currency translation

The consolidated financial statements are presented in HKS, which is also the functional
currency of the Company.

In the individual financial statements of the consolidated entities, foreign currency transactions
are translated into the functional currency of the individual entity using the exchange rates
prevailing at the dates of the transactions. At the end of the reporting period, monetary assets
and liabilities denominated in foreign currencies are translated at the foreign exchange rates
ruling at that date. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the end of the reporting period retranslation of monetary assets and
liabilities are recognised in profit or loss.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.5

2.6

Foreign currency translation (Continued)

Non-monetary items carried at fair value that are denominated in foreign currencies are
retranslated at the rates prevailing on the date when the fair value was determined. Non-
monetary items that are measured in terms of historical cost in a foreign currency are not
retranslated (i.e. only translated using the exchange rates at the transaction date). When a
fair value gain or loss on a non-monetary item is recognised in profit or loss, any exchange
component of that gain or loss is also recognised in profit or loss. When a fair value gain or
loss on a non-monetary item is recognised in other comprehensive income, any exchange
component of that gain or loss is also recognised in other comprehensive income.

In the consolidated financial statements, all individual financial statements of foreign
operations, originally presented in a currency different from the Group's presentation currency,
have been converted into HKS. Assets and liabilities have been translated into HKS at the closing
rates at the end of the reporting period. Income and expenses have been converted into HKS
at the exchange rates ruling at the transaction dates, or at the average rates over the reporting
period provided that the exchange rates do not fluctuate significantly. Any differences arising
from this translation have been recognised in other comprehensive income and accumulated
separately in the foreign currency translation reserve in equity.

On the disposal of a foreign operation (i.e. a disposal of the Group's entire interest in a foreign
operation, or a disposal involving loss of control over a subsidiary that includes a foreign
operation, loss of joint control over a joint venture that includes a foreign operation, or loss of
significant influence over an associate that includes a foreign operation), all of the accumulated
exchange differences in respect of that operation attributable to the Group are reclassified to
profit or loss. Any exchange differences that have previously been attributed to non-controlling
interests are derecognised, but they are not reclassified to profit or loss.

Property, plant and equipment

Property, plant and equipment (other than construction in progress as described below) are
initially recognised at acquisition cost and/or manufacturing cost (including any cost directly
attributable to bringing the assets to the location and condition necessary for them to be
capable of operating in the manner intended by the Group's management, including costs of
testing whether the related assets are functioning properly). They are subsequently stated at
cost less accumulated depreciation and accumulated impairment losses, if any.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.6 Property, plant and equipment (Continued)

Properties in the course of construction for production, supply or administrative purposes are
carried at cost, less any recognised impairment loss. Costs include professional fees and, for
qualifying assets, borrowing costs capitalised in accordance with the Group's accounting policy.
Such properties are classified to the appropriate categories of property, plant and equipment
when completed and ready for intended use. Depreciation of these assets, on the same basis as
other property assets, commences when the assets are ready for their intended use.

Depreciation is recognised so as to write off the cost of assets other than construction in
progress less their residual values over their estimated useful lives, using the straight-line

method, as follows:

Properties 10-50 years
Machinery and equipment 5-10 years
Furniture, fixtures and property decoration 5-10years
Computer software 3-10vyears
Motor vehicles 3-10vyears

Estimates of residual value and useful life are reviewed, and adjusted if appropriate, at the end

of each reporting period.

Gain or loss arising on retirement or disposal is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised in profit or loss.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item
will flow to the Group and the cost of the item can be measured reliably. The carrying amount of
the replaced part is derecognised. All other costs, such as repairs and maintenance, are charged
to profit or loss during the financial period in which they are incurred.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.7

2.8

Investment properties

Investment properties are land and/or buildings which are owned (see note 2.10) to earn rental
income and/or for capital appreciation. These include land held for a currently undetermined
future use and property that is being constructed or developed for future use as investment

property.

On initial recognition, investment property is measured at cost, and subsequently at fair value,
unless fair value cannot be reliably determined at that time.

Cost includes expenditure that is directly attributable to the acquisition of the investment
property. Fair value is determined by external professional valuers, with sufficient experience
with respect to both the location and the nature of the investment property. The carrying
amounts recognised at the end of the reporting period reflect the prevailing market conditions
atthe end of the reporting period.

If an owner-occupied property becomes an investment property that will be carried at fair
value, the Group applies HKAS 16 "Property, plant and equipment” for owned property up to the
date of change in use. Any difference at that date between the carrying amount of the property
in accordance with HKAS 16 and the fair value is accounted for in the same way as a revaluation
in accordance with HKAS 16.

Gains or losses arising from either change in the fair value or the sale of an investment property
areincluded in "other gains, net" in the period in which they arise.

Prepaid lease payments

Prepaid lease payments (which meet the definition of right-of-use assets and classified as right-
of-use assets) represent the upfront payments for long-term land lease in which the payments
can be reliably measured. It is stated at cost less accumulated depreciation and any impairment
losses. Depreciation is calculated on a straight-line method to write off the upfront payments
over the lease terms of fifty years.
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For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.9 Intangible assets
Research and development costs

Costs associated with research activities are expenses in profit or loss as they incur. Costs that
are directly attributable to development activities are recognised as intangible assets provided
they meet all of the following recognition requirements:

(i) demonstration of technical feasibility of the prospective product for internal use or sale;
(ii) thereisintentionto complete the intangible asset and use or sell it;

(iii) the Group's ability to use or sell the intangible asset is demonstrated;

(iv) the intangible asset will generate probable economic benefits through internal use or
sale;

(v) sufficient technical, financial and other resources are available for completion; and

(vi) the expenditure attributable to the intangible asset can be reliably measured.

Direct costs include employee costs incurred on development activities along with an
appropriate portion of relevant overheads. The costs of development of internally generated

software, products or knowhow that meet the above recognition criteria are recognised as

intangible assets.

They are recognised initially at cost. After initial recognition, intangible assets with finite useful
lives are carried at cost less accumulated amortisation and any accumulated impairment losses.
Amortisation for intangible assets with finite useful lives is provided on straight-line basis over

their estimated useful lives. Amortisation commences when the intangible assets are available
for use. The following useful lives are applied:

Development costs 10 years

All other development costs are expensed as incurred.
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For the year ended 31 December 2025

2. SUMMARY OF MATERIALACCOUNTING POLICIES (CONTINUED)
2.9 Intangible assets (Continued)
Research and development costs (Continued)

The assets' amortisation methods and useful lives are reviewed, and adjusted if appropriate, at

the end of each reporting period.

Intangible assets, with finite useful lives, are tested for impairment as described below in note
2.12.

2.10 Leases
Definition of a lease and the Group as a lessee

At inception of a contract, the Group considers whether a contract is, or contains a lease. A lease
is defined as "a contract, or part of a contract, that conveys the right to use an identified asset (the
underlying asset) for a period of time in exchange for consideration”. To apply this definition,
the Group assesses whether the contract meets three key evaluations which are whether:

e the contract contains an identified asset, which is either explicitly identified in the contract
or implicitly specified by being identified at the time the asset is made available to the
Group;

e the Group has the right to obtain substantially all of the economic benefits from use of
the identified asset throughout the period of use, considering its rights within the defined
scope of the contract; and

e the Group has the right to direct the use of the identified asset throughout the period of
use. The Group assess whether it has the right to direct "how and for what purpose” the

asset is used throughout the period of use.
For contracts that contains a lease component and one or more additional lease or non-lease

components, the Group allocates the consideration in the contract to each lease and non-lease
component on the basis of their relative stand-alone prices.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.10 Leases (Continued)

Definition of a lease and the Group as a lessee (Continued)

Measurement and recognition of leases as a lessee

At lease commencement date, the Group recognises a right-of-use asset and a lease liability
on the consolidated statement of financial position. The right-of-use asset is measured at
cost, which is made up of the initial measurement of the lease liability, any initial direct costs
incurred by the Group, an estimate of any costs to dismantle and remove the underlying asset
at the end of the lease, and any lease payments made in advance of the lease commencement
date (net of any lease incentives received).

The Group depreciates the right-of-use assets on a straight-line basis from the lease
commencement date to the earlier of the end of the useful life of the right-of-use asset or the
end of the lease term unless the Group is reasonably certain to obtain ownership at the end
of the lease term. The Group also assesses the right-of-use asset for impairment when such
indicator exists. Those right-of-use assets meeting the definition of investment properties are
subsequently measured at fair value in accordance with the Group's accounting policies.

At the commencement date, the Group measures the lease liability at the present value of the
lease payments unpaid at that date, discounted using the interest rate implicit in the lease or, if
that rate cannot be readily determined, the Group's incremental borrowing rate.

Lease payments included in the measurement of the lease liability are made up of fixed
payments (including in-substance fixed payments) less any lease incentives receivable, variable
payments based on an index or rate, and amounts expected to be payable under a residual
value guarantee. The lease payments also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and payment of penalties for terminating a
lease, if the lease term reflects the Group exercising the option to terminate.

Subsequent to initial measurement, the liability will be reduced for lease payments made and

increased for interest cost on the lease liability. It is remeasured to reflect any reassessment or
lease modification, orif there are changes in in-substance fixed payments.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.10 Leases (Continued)

Definition of a lease and the Group as a lessee (Continued)

Measurement and recognition of leases as a lessee (Continued)

The Group remeasures lease liabilities whenever:

e there are changes in lease term or in the assessment of exercise of a purchase option,
in which case the related lease liability is remeasured by discounting the revised lease

payments using a revised discount rate at the date of reassessment.

e the lease payments changes, in which cases the related lease liability is remeasured by
discounting the revised lease payments using the initial discount rate.

For lease modification that is not accounted for as a separate lease, the Group remeasures the
lease liability based on the lease term of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective date of modification.

When the lease is remeasured, the corresponding adjustment is reflected in the right-of-use
asset, or profit and loss if the right-of-use asset is already reduced to zero.

The Group has elected to account for short-term leases and leases of low-value assets using
the practical expedients. Instead of recognising a right-of-use asset and lease liability, the
payments in relation to these leases are recognised as an expense in profit or loss on a straight-
line basis over the lease term. Short-term leases are leases with a lease term of 12 months or
less.

Right-of-use assets are presented as separate line item in the consolidated statement of
financial position. Right-of-use assets that meet the definition of investment property are
presented within "investment properties”. The prepaid lease payments for leasehold land are
included as "right-of-use assets".

Refundable rental deposits paid are accounted for under HKFRS 9 and initially measured at
fair value. Adjustments to fair value at initial recognition are considered as additional lease

payments and included in the cost of right-of-use assets.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.10 Leases (Continued)

The Group as a lessor

As a lessor, the Group classifies its leases as either operating or finance leases.

A lease is classified as a finance lease if it transfers substantially all the risks and rewards
incidental to ownership of the underlying asset, and classified as an operating lease if it does
not.

When the Group is an intermediate lessor, it accounts for the head lease and the sub-leases
as two separate contracts. The sub-leases are classified as a finance or operating lease with
reference to the right-of-use asset arising from the head lease, not with reference to the
underlying asset. If the head lease is a short-term lease to which the Group applies the short-
term lease exemption, then the Group classifies the sub-lease as an operating lease.

The Group sub-leases some of its properties and the sub-lease contracts are classified as
operating lease.

The Group also earns rental income from operating leases of its investment properties and right-
of-use assets. Rental income is recognised on a straight-line basis over the term of the lease.

Sale and leaseback transactions

The Group as a seller-lessee

For a transfer that does not satisfy requirements as a sale in accordance with HKFRS 15 “Revenue
from Contracts with Customers”, the transaction is in substance a financing arrangement under
HKFRS 9. Therefore, the Group as a seller-lessee accounts for the proceeds received as "other
borrowings” within the scope of HKFRS 9.
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For the year ended 31 December 2025

2. SUMMARY OF MATERIALACCOUNTING POLICIES (CONTINUED)
2.11 Provisions and contingent liabilities

Provisions are recognised when the Group has a present obligation (legal or constructive) as a
result of a past event, and it is probable that an outflow of economic benefits will be required
to settle the obligation and a reliable estimate of the amount of the obligation can be made.
Where the time value of money is material, provisions are stated at the present value of the
expenditure expected to settle the obligation.

All provisions are reviewed at the end of each reporting period and adjusted to reflect the
current best estimate.

Where it is not probable that an outflow of economic benefits will be required, or the amount
cannot be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or more future uncertain
events not wholly within the control of the Group, are also disclosed as contingent liabilities

unless the probability of outflow of economic benefits is remote.

2.12 Impairment of non-financial assets

The following assets are tested for impairment whenever there are indications that the asset's
carrying amount may not be recoverable:

e  Property, plantand equipment;

*  Right-of-use assets;

e |ntangible assets; and

e The Company'sinvestments in subsidiaries.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.12 Impairment of non-financial assets (Continued)

An impairment loss is recognised as an expense immediately for the amount by which the
asset’s carrying amount exceeds its recoverable amount. Recoverable amount is the higher
of fair value, reflecting market conditions less costs of disposal, and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessment of time value of money and the risk

specificto the asset.

For the purposes of assessing impairment, where an asset does not generate cash inflows
largely independent of those from other assets, the recoverable amount is determined for
the smallest group of assets that generate cash inflows independently (i.e. a cash-generating
unit). As a result, some assets are tested individually for impairment and some are tested at
cash-generating unit level. Corporate assets are allocated to individual cash-generating units,
when a reasonable and consistent basis of allocation can be identified, or otherwise they are
allocated to the smallest group of cash-generating units for which a reasonable and consistent
allocation basis can be identified.

Impairment losses recognised for cash-generating units is charged pro rata to the assets in the
cash-generating unit, except that the carrying value of an asset will not be reduced below its
individual fair value less cost of disposal, orvalue in use, if determinable.

An impairment loss is reversed if there has been a favourable change in the estimates used
to determine the asset's recoverable amount and only to the extent that the asset's carrying
amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.13 Financial instruments

Recognition and derecognition

Financial assets and financial liabilities are recognised when the Group becomes a party to the
contractual provisions of the financial instrument.

Financial assets are derecognised when the contractual rights to the cash flows from the
financial asset expire, or when the financial asset and substantially all of its risks and rewards
are transferred. A financial liability is derecognised when it is extinguished, discharged,
cancelled or expires.

Financial assets
Classification and initial measurement of financial assets

Except for those trade receivables that do not contain a significant financing component and are
measured at the transaction price in accordance with HKFRS 15, all financial assets are initially
measured at fair value, in case of a financial asset not at FVTPL, plus transaction costs that are
directly attributable to the acquisition of the financial asset. Transaction costs of financial assets
carried at FVTPL are expensed in profit or loss.

Financial assets are classified into the following categories:

e amortised cost;

° FVTPL; or

e fairvalue through other comprehensive income ("FVTOCI").

The classification is determined by both:

e the entity's business model for managing the financial asset; and

e the contractual cash flow characteristics of the financial asset.

All income and expenses relating to financial assets that are recognised in profit or loss are
presented within finance costs, finance income or other financial items, except for the ECL of

trade and bills receivables and other receivables which is presented as a separate item in profit
or loss.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.13 Financial instruments (Continued)

Financial assets (Continued)
Subsequent measurement of financial assets

Debt investments - Financial assets at amortised cost

Financial assets are measured at amortised cost if the assets meet the following conditions (and
are not designated as FVTPL):

e they are held within a business model whose objective is to hold the financial assets and
collect its contractual cash flows; and

e the contractual terms of the financial assets give rise to cash flows that are solely payments
of principal and interest on the principal amount outstanding.

After initial recognition, these are measured at amortised cost using the effective interest
method. Interest income from these financial assets is included in finance income in profit or
loss. Discounting is omitted where the effect of discounting is immaterial. The Group's trade and
bills receivables and other receivables and cash and cash equivalents fall into this category of
financial instruments.

Equity investments

An investment in equity securities is classified as FVTPL unless the equity investment is not held
for trading purposes and on initial recognition of the investment, the Group elects to designate
the investment at FVTOCI (non-recycling) such that subsequent changes in fair value are
recognised in other comprehensive income and accumulated in the fair value reserve - non-
recycling in equity. Such elections are made on an instrument-by-instrument basis, but only be
made if the investment meets the definition of equity from the issuer’s perspective.

Dividends from these investments in equity instruments are recognised in profit or loss when
the Group's right to receive the dividends is established, unless the dividends clearly represent a
recovery of part of the cost of the investment. Dividends are included in "other income" in profit
or loss.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.13 Financial instruments (Continued)

Financial liabilities
Classification and measurement of financial liabilities

The Group's financial liabilities include trade and other payables, bank and other borrowings
and leases liabilities.

Financial liabilities (other than lease liabilities) are initially measured at fair value, and, where
applicable, adjusted for transaction costs.

Subsequently, financial liabilities (other than lease liabilities) are measured at amortised cost
using the effective interest method.

All interest-related charges and, if applicable, changes in an instrument's fair value that are
reported in profit or loss are included in finance costs or finance income.

Accounting policies of lease liabilities are set out in note 2.10.

Bank and other borrowings

Bank and other borrowings are recognised initially at fair value, net of transaction costs
incurred. Bank and other borrowings are subsequently stated at amortised cost; any difference
between the proceeds (net of transaction costs) and the redemption value is recognised in
profit or loss over the period of the bank and other borrowings using the effective interest
method.

Bank and other borrowings are classified as current liabilities unless as at the end of the
reporting period, the Group has a right to defer settlement of the liability for at least 12 months

after the end of the reporting period.

Trade and other payables

Trade and other payables are recognised initially at their fair value and subsequently measured
at amortised cost, using the effective interest method.
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For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.14 Impairment of financial assets

HKFRS 9's impairment requirements use forward-looking information to recognise ECL - the
"ECL model". Instruments within the scope included loans and other debt-type financial assets
measured at amortised cost and trade and bills receivables recognised and measured under
HKFRS 15.

The Group considers a broader range of information when assessing credit risk and measuring
ECL, including past events, current conditions, reasonable and supportable forecasts that affect
the expected collectability of the future cash flows of the instrument.

In applying this forward-looking approach, a distinction is made between:

e financial instruments that have not deteriorated significantly in credit quality since initial
recognition or that have low credit risk (“Stage 1"); and

e financial instruments that have deteriorated significantly in credit quality since initial

recognition and whose credit risk is not low (“Stage 2").

"Stage 3" would cover financial assets that have objective evidence of impairment at the end of
the reporting period.

"12-month ECL" are recognised for the Stage 1 category while “lifetime ECL" are recognised for

the Stage 2 category.

Measurement of the ECL is determined by a probability-weighted estimate of credit losses over
the expected life of the financial instrument.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.14 Impairment of financial assets (Continued)

Trade and bills receivables

For trade and bills receivables, the Group applies a simplified approach in calculating ECL and
recognises an ECL allowance based on lifetime ECL at the end of each reporting period. These
are the expected shortfalls in contractual cash flows, considering the potential for default at
any point during the life of the financial assets. In calculating the ECL, the Group has established
a provision matrix that is based on its historical credit loss experience and external indicators,
adjusted for forward-looking factors specific to the debtors and the economic environment.

To measure the ECL, trade and bills receivables have been grouped based on common credit risk
characteristics and the days past due.

Otherfinancial assets measured at amortised cost

The Group measures the ECL allowance for other receivables equal to 12-month ECL, unless
when there has been a significant increase in credit risk since initial recognition, in which case
the Group recognises lifetime ECL. The assessment of whether lifetime ECL should be recognised
is based on significant increase in the likelihood of risk of default occurring since initial
recognition.

In assessing whether the credit risk has increased significantly since initial recognition, the
Group compares the risk of a default occurring on the financial assets at the end of the reporting
period with the risk of default occurring on the financial assets at the date of initial recognition.
In making this assessment, the Group considers both quantitative and qualitative information
that is reasonable and supportable, including historical experience and forward-looking
information that is available without undue cost or effort.
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2. SUMMARY OF MATERIALACCOUNTING POLICIES (CONTINUED)
2.14 Impairment of financial assets (Continued)
Other financial assets measured at amortised cost (Continued)

In particular, the following information is taken into account when assessing whether credit risk

has increased significantly:

e an actual or expected significant deterioration in the financial instrument's external (if
available) orinternal credit rating;

e significant deterioration in external market indicators of credit risk, e.g. a significant
increase in the credit spread, the credit default swap prices for the debtor;

e existing or forecast adverse changes in regulatory, business, financial, economic
conditions, or technological environment that are expected to cause a significant decrease
in the debtor's ability to meet its debt obligations; and

e anactual or expected significant deterioration in the operating results of the debtor.

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk has
increased significantly since initial recognition when contractual payments are more than 30
days past due, unless the Group has reasonable and supportable information that demonstrates

otherwise.

Despite the aforegoing, the Group assumes that the credit risk on a debt instrument has not
increased significantly since initial recognition if the debt instrument is determined to have
low credit risk at the end of each reporting period. A debt instrument is determined to have low
credit risk if it has a low risk of default, the borrower has strong capacity to meet its contractual
cash flow obligations in the near term and adverse changes in economic and business
conditions in the longer term may, but will not necessarily, reduce the ability of the borrower to

fulfill its contractual cash flow obligations.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.14

2.15

2.16

2.17

Impairment of financial assets (Continued)
Other financial assets measured at amortised cost (Continued)

For internal credit risk management, the Group considers an event of default occurs when (i)
information developed internally or obtained from external sources indicates that the debtor
is unlikely to pay its creditors, including the Group, in full (without taking into account any
collateral held by the Group); or (ii) the financial asset is 90 days past due.

Detailed analysis of the ECL assessment of trade and bills receivables and other financial assets
measured at amortised cost are set out in note 4.1(b).

Inventories

Inventories are stated at the lower of cost and net realisable value. The cost is calculated by
using weighted average method. The cost of finished goods and work in progress comprises
design costs, raw materials, direct labour, other direct costs and related production overhead
(based on normal operating capacity). It excludes borrowing costs. Net realisable value is the
estimated selling price in the ordinary course of business less the estimated cost of completion
and applicable selling expenses.

Cash and cash equivalents

Cash and cash equivalents include cash at banks and in hand, demand deposits with banks and
short term highly liquid investments with original maturities of three months or less that are
readily convertible into known amounts of cash and which are subject to an insignificant risk of
changes invalue.

Contract liabilities

A contract liability is recognised when the customer pays consideration before the Group
recognises the related revenue. A contract liability would also be recognised if the Group has an
unconditional right to receive consideration before the Group recognises the related revenue.
In such cases, a corresponding receivable would also be recognised.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.18

2.19

Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issuance of
new shares are shown in equity as a deduction, net of tax, from the proceeds.

Non-current assets, or disposal groups held for sale and discontinued operation
Non-current assets, or disposal groups held for sale

Non-current assets, or disposal groups comprising assets and liabilities, that are highly probable
to be recovered principally through sale rather than through continuing use, are classified as
held for sale. Immediately before classification as held for sale, the assets, or components of a
disposal group, are remeasured in accordance with the Group's accounting policies. Thereafter
generally the assets, or disposal group, are measured at the lower of their carrying amount and
fair value less costs to sell. Any impairment loss on a disposal group is first allocated to goodwill,
and then to remaining assets and liabilities on pro rata basis, except that no loss is allocated to
inventories, financial assets, deferred income tax assets, employee benefit assets, investment
properties, which continue to be measured in accordance with the Group's accounting policies.
Impairment losses on initial classification as held for sale and subsequent gains and losses
on remeasurement are recognised in profit or loss. Gains are not recognised in excess of any

cumulative impairment loss.
Intangible assets and property, plant and equipment once classified as held for sale are not

amortised or depreciated. Interest and other expenses attributable to the liabilities of a disposal
group classified as held for sale continue to be recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.19

2.20

Non-current assets, or disposal groups held for sale and discontinued operation
(Continued)

Discontinued operations

A discontinued operation is a component of the Group that either has been disposed of, or is
classified as held for sale. The component comprises operations and cash flows that can be
clearly distinguished from the rest of the Group and represents a separate major line of business
or geographical area of operations, is part of a single co-ordinated plan to dispose of a separate
major line of business or geographical area of operations oris a subsidiary acquired exclusively
with a view to resale.

When an operation is classified as discontinued, a single amount in the consolidated statement
of comprehensive income comprising the total of: (i) the post-tax profit or loss of discontinued
operations and (ii) the post-tax gain or loss recognised on the measurement to fair value less
costs to sell or on the disposal of the assets or disposal group(s) constituting the discontinued

operation.

Revenue recognition

Revenue mainly arises from the production and sales of industrial products.

To determine whether to recognise revenue, the Group follows a 5-step process:

1. Identifying the contract with a customer

2. ldentifying the performance obligations

3. Determining the transaction price

4. Allocating the transaction price to the performance obligations

5. Recognising revenue when/as performance obligation(s) are satisfied
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.20 Revenue recognition (Continued)

In all cases, the total transaction price for a contract is allocated amongst the various
performance obligations based on their relative stand-alone selling prices. The transaction
price for a contract excludes any amounts collected on behalf of third parties.

Revenue is recognised either at a point in time or over time, when (or as) the Group satisfies
performance obligations by transferring the promised goods or services to its customers.

Further details of the Group's revenue and other income recognition policies are as follows:

Production and sales of industrial products and sales of radar products

The Group manufactures and sells a series of industrial products and radar products. When the
control of product has been transferred, being the Group delivered the good to the customer,
the Group confirms the revenue if there are no unfulfilled obligations that may affect the
customer's acceptance of the product. Delivery conditions are not satisfied until the products
have been shipped to the specified location, the risks of obsolescence and loss have been
transferred to the customer, and the customer has accepted the products in accordance with the
sales contract, the acceptance provisions have expired, or the Group has objective evidence that
all criteria for acceptance have been satisfied.

The Group takes advantage of the practical expedient in paragraph 63 of HKFRS 15 and does
not adjust the consideration for any effects of a significant financing component if the period of
financing is 12 months or less.

Sales of electricity

Revenue from sales of electricity represented revenue from sales of electricity and primary and
secondary frequency regulation services is recognised at a point in time when the control of
goods has been transferred, being at the point when the Group transmitted the electricity to the
customer.

Rental income

Accounting policies for rental income are set outin note 2.10.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.20 Revenue recognition (Continued)

Interestincome

Interest income shown in “finance income” is recognised on a time proportion basis using the
effective interest method. For financial assets measured at amortised cost that are not credit-
impaired, the effective interest rate is applied to the gross carrying amount of the asset.

Agency fee income and income from provision of administrative services

Agency fee income and income from provision of administrative services are recognised at the
date of the transfer of control of the goods or services to customer and the customer has present
obligation to pay.

Principal versus agent

When another party is involved in providing goods or services to a customer, the Group
determines whether the nature of its promise is a performance obligation to provide the
specified goods or services itself (i.e. the Group is a principal) or to arrange for those goods or
services to be provided by the other party (i.e. the Group is an agent).

The Group is a principal if it controls the specified good or service before that good or service is
transferred to a customer.

The Group is an agent if its performance obligation is to arrange for the provision of the
specified good or service by another party. In this case, the Group does not control the specified
good or service provided by another party before that good or service is transferred to the
customer. When the Group acts as an agent, it recognises revenue in the amount of any fee or
commission to which it expects to be entitled in exchange for arranging for the specified goods
or services to be provided by the other party.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.21

2.22

2.23

Government grants

Grants from the government are recognised at their fair values where there is a reasonable
assurance that the grant will be received and the Group will comply with all attached
conditions. Government grants are deferred and recognised in profit or loss over the period
necessary to match them with the costs that they are intended to compensate. Government
grants relating to purchase of assets are included in non-current liabilities as deferred income
in the consolidated statement of financial position and are recognised in profit or loss on a
straight-line basis over the expected lives of the related assets.

Government grants relating to income is presented in gross under "other income” in the
consolidated statement of comprehensive income.

Borrowing costs

The borrowing costs are expensed when incurred.

Employee benefits
Retirement benefits

Retirement benefits to employees are provided through defined contribution plans. In addition,
the employees employed under the Hong Kong Employment Ordinance are also entitled to long
service payment (“LSP") if the eligibility criteria are met. The LSP are defined benefits plans.

(3) Defined contribution plans

The Group operates a defined contribution retirement benefit plan under the MPF Schemes
Ordinance (the "MPF Scheme"), for all of its employees who are eligible to participate in
the MPF Scheme. Contributions are made based on a percentage of the employees’ basic

salaries.

The employees of the Group's subsidiaries which operate in the PRC are required to
participate in a central pension scheme operated by the local municipal government.
These subsidiaries are required to contribute a certain percentage of the payroll costs to
the central pension scheme.

Contributions are recognised as an expense in profit or loss as employees render services

during the year. The Group's obligations under these plans are limited to the fixed
percentage contributions payable.
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For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.23 Employee benefits (Continued)
Retirement benefits (Continued)
(b) Defined benefit plans

The amount of long service benefit that an employee will receive on cessation of
employment in certain circumstances is defined by reference to the employee's length of
service and corresponding salary. The legal obligations for any benefits remain with the
Group.

The LSP obligations recognised in the consolidated statement of financial position is the
present value of the LSP obligation at the end of the reporting period.

Management estimates the LSP obligations annually. This is based on the discount rate,
the salary growth rate, turnover rate and the expected investment return on offsetable
MPF accrued benefits. Discount factors are determined close to the end of each annual
reporting period by reference to high-quality corporate bonds that are denominated in
the currency in which the benefits will be paid and have terms to maturity approximating
the terms of the related defined benefit liability.

Defined benefit costs are categorised as follows:

e service cost (including current and past service cost, and gains and losses on
curtailments and settlements);

e netinterest expense orincome; and
® remeasurement.
Service cost on the Group's defined benefit plan is included in employee benefit expenses.

Employee contributions, all of which are independent of the number of years of service,
are treated as a reduction of service cost.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.23

2.24

Employee benefits (Continued)
Retirement benefits (Continued)
(b) Defined benefit plans (Continued)

Net interest expense on the net defined benefit liability is included in employee benefit
expenses.

Gains and losses resulting from remeasurements of the net defined benefit liability,
comprising actuarial gains and losses, are included in other comprehensive income and
are not reclassified to profit or loss in subsequent periods.

Short-term employee benefits

Employee entitlements to annual leave are recognised when they accrue to employees. A
provision is made for the estimated liability for annual leave as a result of services rendered by
employees up to the end of the reporting period.

Non-accumulating compensated absences such as sick leave and maternity leave are not
recognised until the time of leave.

Accounting for income taxes

Income tax comprises current income tax and deferred income tax.

Current income tax assets and/or liabilities comprise those obligations to, or claims from, fiscal
authorities relating to the current or prior reporting period, that are unpaid at the end of the
reporting period. They are calculated according to the tax rates and tax laws applicable to
the fiscal periods to which they relate, based on the taxable profit for the year. All changes to
current income tax assets or liabilities are recognised as a component of tax expense in profit or

loss.
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For the year ended 31 December 2025

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

2.24 Accounting for income taxes (Continued)

Deferred income tax is calculated using the liability method on temporary differences at the
end of the reporting period between the carrying amounts of assets and liabilities in the
financial statements and their respective tax bases. Deferred income tax liabilities are generally
recognised for all taxable temporary differences. Deferred income tax assets are recognised for
all deductible temporary differences, tax losses available to be carried forward as well as other
unused tax credits, to the extent that it is probable that taxable profit, including existing taxable
temporary differences, will be available against which the deductible temporary differences,
unused tax losses and unused tax credits can be utilised.

Deferred income tax assets and liabilities are not recognised if the temporary difference arises
from initial recognition of assets and liabilities in a transaction that affects neither taxable nor
accounting profit or loss and does not give rise to equal taxable and deductible temporary
differences.

Deferred income tax liabilities are recognised for taxable temporary differences arising on
investments in subsidiaries, associates and joint ventures, except where the Group is able
to control the reversal of the temporary differences and it is probable that the temporary
differences will not reverse in the foreseeable future.

Forinvestment property measured using the fair value model in accordance with the accounting
policy above, the measurement of the related deferred income tax liability or asset reflects
the tax consequences of recovering the carrying amount of the investment property entirely
through sale, unless the investment property is depreciable and is held within a business model
whose objective is to consume substantially all of the economic benefits embodied in the
investment property over time, rather than through sale.

For leasing transactions in which the tax deductions are attributable to the lease liabilities,
the Group applies the requirements in HKAS 12 to the lease liabilities and the related assets
separately. The Group recognises a deferred income tax asset related to the lease liabilities to
the extent that it is probable that taxable profit will be available against which the deductible
temporary difference can be utilised and a deferred tax liability for all taxable temporary
differences.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.24 Accounting for income taxes (Continued)

Deferred income tax is calculated, without discounting, at tax rates that are expected to apply in
the period the liability is settled or the asset realised, provided they are enacted or substantively
enacted at the end of the reporting period.

Changes in deferred income tax assets or liabilities are recognised in profit or loss, or in other
comprehensive income or directly in equity if they relate to items that are charged or credited to
other comprehensive income or directly in equity.

When different tax rates apply to different levels of taxable income, deferred income tax assets
and liabilities are measured using the average tax rates that are expected to apply to the
taxable income of the periods in which the temporary differences are expected to reverse.

The determination of the average tax rates requires an estimation of (i) when the existing
temporary differences will reverse; and (ii) the amount of future taxable profit in those years.
The estimate of future taxable profit includes:

e income or loss excluding reversals of temporary differences; and

e reversals of existing temporary differences.

Currentincome tax assets and current income tax liabilities are presented in net if, and only if,

(3) the Group hasthe legally enforceable right to set off the recognised amounts; and

(b) intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously.
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For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.24 Accounting for income taxes (Continued)

The Group presents deferred income tax assets and deferred tax liabilities in net if, and only if,

(a) the entity has a legally enforceable right to set off current income tax assets against
current income tax liabilities; and

(b) the deferred income tax assets and the deferred income tax liabilities relate to income
taxes levied by the same taxation authority on either:

(i) thesame taxable entity; or

(ii) different taxable entities which intend either to settle current income tax
liabilities and assets on a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant amounts of deferred

income tax liabilities or assets are expected to be settled or recovered.

2.25 Related parties

For the purposes of these consolidated financial statements, a party is considered to be related
to the Group if:

(a) thepartyisapersonora close member of that person's family and if that person:

(i) hascontrol orjoint control over the Group;

(ii) hassignificantinfluence over the Group; or

(iii) is a member of the key management personnel of the Group or of a parent of the
Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)
2.25 Related parties (Continued)

(b) thepartyisan entity and if any of the following conditions applies:

(i) theentity and the Group are members of the same group.

(ii) one entity is an associate or joint venture of the other entity (or an associate or joint
venture of a member of a group of which the other entity is a member).

(iii) the entity and the Group are joint ventures of the same third party.

(iv) one entityis a joint venture of a third entity and the other entity is an associate of the
third entity.

(v) the entity is a post-employment benefit plan for the benefit of employees of either
the Group or an entity related to the Group.

(vi) theentityis controlled or jointly controlled by a person identified in (a).

(vii) a person identified in (3)(i) has significant influence over the entity oris a member of
the key management personnel of the entity (or of a parent of the entity).

(viii) the entity, or any member of a group of which it is a part, provides key management
personnel services to the Group or to the parent of the Group.

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entity.
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For the year ended 31 December 2025

3. CRITICALACCOUNTING ESTIMATES AND JUDGMENTS

Estimates and judgments are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

3.1 Estimation uncertainties

The Group makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within next financial year are addressed below.

ECL assessment of trade and bills receivables

The Group assesses ECL allowance on trade and bills receivables based on assumptions about
risk of default and expected loss rates. The Group uses judgment in making these assumptions
and selecting the inputs to the impairment calculation, based on the Group's past history,
existing market conditions as well as forward-looking estimates at the end of each reporting
period as set out in note 2.14.

When the actual future cash flows are different from expected, such difference will impact the
carrying amount of trade and bill receivables within the scope of ECL under HKFRS 9 and credit
losses in the periods in which such estimate has been changed.

As at 31 December 2025, the carrying amount of trade and bills receivables was HK$82,505,000,
net of ECL allowance of HK$792,000 (2024: HKS$S71,367,000, net of ECL allowance of
HK$769,000). The Group recognised a reversal of ECL allowance of HK$23,000 (2024: provision
of ECL allowance of HK$36,000) on trade and bills receivables for the current year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

3. CRITICALACCOUNTING ESTIMATES AND JUDGMENTS (CONTINUED)
3.1 Estimation uncertainties (Continued)
Net realisable value of inventories

Net realisable value of inventories is the estimated selling price less the estimated costs to be
incurred to completion and disposal. These estimates are made based on the prevailing market
information and the historical experience of selling products of similar nature. It could change
significantly as a result of change in market conditions. Management reassesses the estimation
atthe end of each reporting period to ensure inventories are stated at the lower of cost and net
realisable value.

As at 31 December 2025, the carrying amount of inventories was HK$21,853,000, net of
provision for inventories of HK$10,129,000 (2024: HKS21,747,000, net of provision for
inventories of HK$1,531,000). Net reversal of write-down of inventories of HK$322,000 (2024
write-down of inventories of HKS1,440,000) was recognised in profit or loss during the year.

As at 31 December 2024, the carrying amount of inventories classified as assets held for sale
was HKS3,245,000, net of provision for inventories of HK$9,096,000 (note 28). Write-down
of inventories of HK$3,134,000 was recognised in profit or loss during the year ended 31
December 2024.

Estimation of impairment of property, plant and equipment, right-of-use assets and intangible
assets

Property, plant and equipment, right-of-use assets and intangible assets are stated at costs less
accumulated depreciation or amortisation and impairment, if any. In determining whether
an asset is impaired, the Group has to exercise judgment and make estimation, particularly in
assessing: (1) whether an event has occurred or any indicators that may affect the asset value;
(2) whether the carrying amount of an asset can be supported by the recoverable amount (i.e.
the higher of value in use and fair value less costs of disposal), in the case of value in use, the
net present value of future cash flows which are estimated based upon the continued use of
the asset; and (3) the appropriate key assumptions to be applied in estimating the recoverable
amounts including cash flow projections and an appropriate discount rate. When it is not
possible to estimate the recoverable amount of an individual asset, the Group estimates the
recoverable amount of the cash-generating unit to which the assets belong.

The future cash flow is estimated based on past performance and expectation for market
development. Changing the assumptions and estimates, including the discount rates or the
growth rates in the cash flow projections, could materially affect the recoverable amounts.
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For the year ended 31 December 2025

3. CRITICALACCOUNTING ESTIMATES AND JUDGMENTS (CONTINUED)
3.1 Estimation uncertainties (Continued)

Estimation of impairment of property, plant and equipment, right-of-use assets and intangible

assets (Continued)

The calculation of the fair value less costs of disposal is based on available data from market

less any costs of disposal.

As at 31 December 2025, the carrying amounts of property, plant and equipment, right-of-use
assets and intangible assets were HK$335,455,000, net of impairment losses of HK$7,707,000
(2024: HKS364,370,000), HKS21,611,000 (2024: HKS23,207,000) and HKS$13,106,000, net of
impairment losses of HKS1,776,000 (2024: HKS14,452,000), respectively. Impairment losses
of HKS112,000 (2024: Nil), Nil (2024: Nil) and HK$170,000 (2024: Nil) for property, plant and
equipment, right-of-use assets and intangible assets, respectively were recognised in profit or
loss during the year.

As at 31 December 2024, the carrying amounts of equipment and intangible assets classified as
assets held for sale were HK$2,127,000 and HK$1,062,000, respectively (note 28). Impairment
losses of HKS$2,400,000 and HKS878,000 for equipment and intangible assets, respectively were
recognised in profit or loss during the year ended 31 December 2024.

Estimated useful life of property, plant and equipment, right-of-use assets and intangible assets

with finite useful life

At the end of each reporting period, management reviews the estimated useful lives of
property, plant and equipment, right-of-use assets and intangible assets with finite useful life.
The determination of the useful lives and residual values involve management'’s estimation
of the expected usage of each category of property, plant and equipment, right-of-use assets
and intangible assets with finite useful life and the industry practice. Management assesses the
useful lives and residual values annually and if the expectation differs from original estimates,
such differences may impact the depreciation or amortisation in the future year.

As at 31 December 2025, the carrying amounts of property, plant and equipment, right-
of-use assets and intangible assets with finite useful life were HK$335,455,000 (2024:
HK$364,370,000), HK$21,611,000 (2024: HK$23,207,000) and HKS13,106,000 (2024:
HK$14,452,000), respectively.

There were no changes in the useful lives and residual values of the property, plant and
equipment, right-of-use assets and intangible assets with finite useful life during the years
ended 31 December 2025 and 2024.
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For the year ended 31 December 2025

3. CRITICALACCOUNTING ESTIMATES AND JUDGMENTS (CONTINUED)
3.1 Estimation uncertainties (Continued)
Estimation of fair value of investment properties

The best evidence of fair value is current prices in an active market for similar property in the
same location and condition and subject to the same lease or other contracts. In the absence
of such information, the Group determines the amount within a range of reasonable fair value
estimates. In making these estimates, the Group, with reference to the valuation performed
by an independent qualified professional valuer, considers market information of the rental
income of comparable properties.

As at 31 December 2025, the carrying amount of the Group's investment properties carried at
fair value was HKS$50,783,000 (2024: HK$57,187,000). Loss on fair value changes in investment
properties of HK$7,072,000 (2024: HKS3,615,000) was recognised in profit or loss during the
year. Details of the fair value measurement of the Group's investment properties are disclosed
in note 20.

Estimation of fair value of unlisted financial instruments

As at 31 December 2025, unlisted financial instruments represent equity investments with
fair value of HK$38,081,000 (2024: HKS24,317,000). The fair values are determined by
using valuation techniques, details of which are set out in note 4.3. This involves developing
estimates and assumptions consistent with how market participants would price the instrument.
The Group bases its assumptions on observable data as far as possible but this is not always
available. In that case the Group uses the best information available. Estimated fair values may
vary from the actual prices that would be achieved in an arm's length transaction at the end of
the reporting period.
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For the year ended 31 December 2025

3. CRITICALACCOUNTING ESTIMATES AND JUDGMENTS (CONTINUED)
3.2 (ritical accounting judgments
Development cost capitalisation

When the recognition policy in accordance with note 2.9 are met, the development costs are
capitalised as intangible assets. Based on the historical experience of existing products and
market prospects, management determines whether the research and development will
bring future economic benefits to the Group through professional judgments. Any significant
changes in market performance and technology development will affect the capitalisation of
development costs.

Joint control over Huxin (Shanghai) Industrial Co., Ltd. JEL(_F/F)EXEGR A AE] ("Huxin
Industrial”)

As at 31 December 2025 and 2024, the Group holds 29.58% equity interest in Huxin Industrial. In
accordance with the Articles of Association of Huxin Industrial, the board of directors comprises
of four directors, in which each director is appointed by respective shareholder and unanimous
consent of the directors and shareholders is required for any resolution to be passed.

Huxin Industrial is a limited liability company which provides the Group and other shareholders
with rights to the net assets of Huxin Industrial. Therefore, Huxin Industrial is classified as a joint
venture of the Group, and the details of which are set out in note 18(c).

Income taxes

The Group is subject to income taxes in jurisdictions in which the Group operates. There are
many transactions and calculations for which the ultimate tax determination is uncertain.
Where the final tax outcome of these matters is different from the amounts that were initially
recorded, such differences will impact the income tax and deferred income tax provisions in the
period in which such determination is made.
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For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS

4.1 Financial risk management

The Group is exposed to financial risks through its use of financial instruments in its ordinary
course of operations and in its investment activities. The financial risks include market risk
(including foreign currency risk, price risk and interest rate risk), credit risk and liquidity risk. The
Group's overall risk management program focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on the Group's financial performance. Risk
management is conducted by senior management and approved by the board of directors.

There has been no change to the types of the Group's exposure in respect of financial
instruments or the manner in which it manages and measures the risks.

(a) Market risk
Foreign currency risk

Foreign currency risk refers to the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in foreign exchange rates. The Group
mainly operates in the PRC and Hong Kong, and the primary foreign currency risk arises
from financial instruments denominated in currencies other than the functional currency
of the Company and its respective subsidiaries. The functional currency of the Group's
subsidiaries in the PRC is Renminbi ("RMB"), and the functional currency of the Company

and the Group's subsidiaries in Hong Kong and other regions is HKS.

Currently, there are no hedging policies for the Group on transactions, assets and liabilities
denominated in foreign currencies. The Group closely monitors and controls foreign
currency risk and considers engaging in hedging activities if there is significant foreign

currency risk.
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For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)
(a) Market risk (Continued)
Foreign currency risk (Continued)

The financial assets denominated in foreign currencies, translated into HKS at the closing
rates, are as follows:

United States

RMB dollars (“US$") Others
HK$'000 HK$'000 HK$'000

As at 31 December 2025
Cash and cash equivalents 13,454 10,747 331

As at 31 December 2024
Cash and cash equivalents 23,240 7,252 331

The Group is mainly exposed to the effects of fluctuation in RMB. It excludes item
denominated in USS held by the group entities with HKS as functional currency as the
directors consider that the Group's exposure to USS for such entities is insignificant on the
ground that HKS is pegged to USS.
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For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)
(a) Market risk (Continued)
Foreign currency risk (Continued)

The following tables illustrate the sensitivity of the Group's profit/(loss) for the year and
equity in regards to an appreciation in the group entities' functional currencies against
RMB. These sensitivity rates are the rates used when reporting foreign currency risk
internally to key management personnel and represents management's best assessment
of the possible change in foreign exchange rates.

Decrease in
Sensitivity profit for Decrease
rate the year in equity
HK$'000 HK$'000
As at 31 December 2025
RMB 5% 673 673

Increasein
Sensitivity loss for Decrease
rate the year in equity
HKS'000 HKS$'000
As at 31 December 2024
RMB 5% 1,162 1,162

The same % depreciation in the group entities' functional currencies against RMB would
have the same magnitude on the Group's profit/(loss) for the year and equity but of
opposite effect.

Exposures to foreign exchange rates vary during the year depending on the volume of

overseas transactions. Nevertheless, the analysis above is considered to be representative
of the Group's exposure to foreign currency risk.
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4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)

(a) Market risk (Continued)

Price risk

Price risk relates to the risk that the fair values or future cash flows of a financial instrument
will fluctuate because of changes in market prices (other than changes in interest rates
and foreign exchange rates). The Group is exposed to price risk because of change in
market price from the listed equity securities held by the Group. To manage its price risk
arising from investments in listed equity securities, the Group diversifies its portfolio.
Diversification of the portfolio is done in accordance with the limits set by the Group.

The Group's investments in listed equity securities are stocks publicly traded in the stock
market. As at 31 December 2025 and 2024, the listed equity securities of the Group consist
of stocks that are traded in the Stock Exchange. Therefore, the Group's profit/(loss) for the
year would be affected by the change of the share price of the listed equity securities held
by the Group.

The following table demonstrates the Group's sensitivity to a 5% change in the share
price of the listed equity securities, with all other variables held constant, based on their

carrying amounts at the end of the reporting period.

Increase/ (Decrease)/

(Decrease) Increase

Increase/ in profit in loss
(Decrease) m ()R GIEREED forthe year

in share price 2025 2024
HK$'000 HKS$'000

Financial assets at FVTPL
- Listed equity securities 5% 4 (7)
(5%) (4) 7
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)
4.1 Financial risk management (Continued)
(a) Market risk (Continued)

Interest rate risk
Interest rate risk relates to the risk that the fair value or cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Group's interest rate
risk arises primarily from bank and other borrowings. Bank and other borrowings bear
variable rates expose the Group to cash flow interest rate risk. It is the Group's policy to
keep its bank and other borrowings at variable rate of interests so as to minimise the fair

value interest rate risk.

The Group's cash flow interest rate risk is mainly concentrated on the fluctuation of Loan
Prime Rate (“LPR") published by the National Interbank Funding Centre in the PRC arising
from the Group's RMB denominated bank and other borrowings.

The sensitivity analysis is prepared assuming the bank and other borrowings with variable

interest rate outstanding at the end of the reporting period were outstanding for the

whole year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)
(a) Market risk (Continued)
Interest rate risk (Continued)

A 50 basis point increase/decrease is used when reporting interest rate risk internally to
key management personnel and represents management's assessment of the reasonably

possible change in interest rates.

The following table details the sensitivity of the Group's profit/(loss) for the year and
equity to a 50 basis point in the interest rates, with all other variables held constant, based
on their carrying amounts at the end of the reporting period.

2025 2024
(Decrease)/ Increase/
Increase (Decrease)/ (Decrease) (Decrease)/
in profit for Increase in loss for Increase
the year in equity the year in equity
HK$'000 HKS$'000 HKS'000 HKS'000

Interest rate

- Increase by

50 basis point (2,380) (2,380) 2,452 (2,452)
- Decrease by

50 basis point 2,380 2,380 (2,452) 2,452
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)
(b) Creditrisk

Credit risk refers to the risk that the counterparty to a financial instrument would fail to
discharge its obligation under the terms of the financial instrument and cause a financial
loss to the Group. The Group's exposure to credit risk mainly arises from granting credit to
customers in the ordinary course of its operations and from its investing activities.

The Group's maximum exposure to credit risk for the components of the consolidated
statement of financial position as at 31 December 2025 and 2024 is the carrying amount

of the financial assets as disclosed in note 24.

Trade and bills receivables

The Group's policy is to deal only with credit worthy counterparties. Credit terms are
granted to new customers after a credit worthiness assessment by the Group. Payment
record of customers is closely monitored. It is not the Group's policy to request collateral
from its customers.

In addition, as set out in note 2.14, the Group assesses ECL allowance under HKFRS 9 on
trade and bills receivables from sales of industrial products based on provision matrix,
the ECL rates are based on the payment profile for sales of industrial products in the past
36 months as well as the corresponding historical credit losses during that period. The
historical rates are adjusted to reflect current and forward-looking macroeconomic factors
affecting the customer's ability to settle the amount outstanding. At the end of each
reporting period, the historical default rates are updated and changes in the forward-

looking estimates are analysed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)

(b) Creditrisk (Continued)

Trade and bills receivables (Continued)

The Group's trade receivables from sales of electricity are due generally within 1 month
from the date of billing. The Group usually reaches an agreement on the term of each
payment with the corporate customer by taking into account of factors such as, among
other things, the credit history of the corporate customer, its liquidity position and the
Group's working capital needs, which varies on a case-by-case basis that requires the
judgment and experience of the management.

Given that the management has made individual assessment on the recoverability of
trade receivables from sales of electricity based on historical settlement records and past
experience as well as current external information, the credit risk of trade receivables
from sales of electricity is considered to be low as all trade receivables are neither past
due nor impaired. As at 31 December 2025, ECL allowance in respect of trade receivables
from sales of electricity is considered insignificant.

Trade and bills receivables from sales of industrial products and electricity are written off
(i.e. derecognised) when there is no reasonable expectation of recovery. Failure to make
payments after the credit period from the invoice date and failure to engage with the
Group on alternative payment arrangement amongst other is considered indicators of no
reasonable expectation of recovery.

The Group's concentration of credit risk by geographical location is located in the PRC in
majority as at 31 December 2025 and 2024.

The Group has significant exposure to individual customers. At the end of the reporting
period, 31% (2024: 12%) and 36% (2024: 33%) of the carrying amount of trade and bills
receivables were due from the Group's largest customer and top 5 customers, respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)
(b) Creditrisk (Continued)
Trade and bills receivables (Continued)

0On the above basis, the ECL allowance of trade and bills receivables as at 31 December
2025 and 2024 was determined as follows:

2025 2024

Gross ECL Gross ECL

ECL rate amount  allowance ECLrate amount  allowance

HK$'000 HK$'000 HKS'000 HK$'000

Current 0.1% 54,314 31 0.2% 45,201 90
Overdue for 1 year

orless 0.3% 27,942 72 0.4% 26,259 105
Qverdue for 1year

to 2 years 18.7% 433 81 42.83% 179 77
Overdue more than

2 years 100% 608 608 100% 497 497

83,297 792 72,136 769

Other receivables (including amounts due from a non-controlling shareholder and Sino
IC Leasing Co., Ltd. I EFMEHEBRE T A ("Sino IC Leasing”) and receivables from
agency services)

Management is of opinion that there is no significant increase in credit risk on these
other receivables (including amounts due from a non-controlling shareholder and Sino
IC Leasing and receivables from agency services) since initial recognition as the risk of
default is low after considering the factors as set out in note 2.14 and, thus, ECL allowance
recognised is based on 12-month ECL. As at 31 December 2025 and 2024, the ECL rate
applied for these balances is insignificant.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)

(b) Creditrisk (Continued)

(0

Cash and cash equivalents

The credit risks on cash and cash equivalents are considered to be insignificant because
the counterparties are banks/financial institutions with high credit ratings assigned by
international credit-rating agencies.

Liquidity risk

Liquidity risk relates to the risk that the Group will not be able to meet its obligations
associated with its financial liabilities that are settled by delivering cash or another
financial asset. The Group is exposed to liquidity risk in respect of settlement of trade
payables and its financing obligations, and also in respect of its cash flow management.
The Group's objective is to maintain an appropriate level of liquid assets and committed
lines of funding to meet its liquidity requirements in the short and longer term.

The Group manages the liquidity risk through holding of sufficient cash and bank balances.
The Group further mitigates the liquidity risk by maintaining cash reserve and utilising
bank financing. The directors consider the Group is not exposed to significant liquidity risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.1 Financial risk management (Continued)

(0

Liquidity risk (Continued)

The tables below analyse the Group's remaining contractual maturities for its financial
liabilities as at 31 December 2025. When the creditor has a choice of when the liability is
settled, the liability is included on the basis of the earliest date on when the Group can be
required to pay. Where the settlement of the liability is in instalments, each instalment is
allocated to the earliest period in which the Group is committed to pay. The contractual
maturity analysis below is based on the undiscounted cash flows of the financial liabilities.

Within 1 year Total

oron undiscounted Carrying
demand 1to 5years amount amount
HK$'000 HK$'000 HK$'000 HK$'000

As at 31 December 2025
Trade and other payables 92,661 = 92,661 92,661
Bank and other borrowings 119,046 378,058 497,104 476,129
Lease liabilities 1,789 1,086 2,875 2,787
213,496 379,144 592,640 571,577

As at 31 December 2024
Trade and other payables 163,452 = 163,452 163,452
Bank and other borrowings 177,328 360,182 537,510 490,496
Lease liabilities 1,750 2,826 4,576 4,423
342,530 363,008 705,538 658,371

ANNUAL REPORT 2025

134



135

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.2 Capital management

The Group's objectives when managing capital are to safequard the Group's ability to
continue as a going concern in order to provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to reduce the cost of capital.

The Group actively and reqularly reviews its capital structure and makes adjustments in light
of changes in economic conditions. The Group monitors its capital structure on the basis of the
gearing ratio. In order to maintain or adjust the capital structure, the Group may adjust the
amount of dividends paid to shareholders, return capital to shareholders, issue new shares or

sell assets to reduce debt.

The gearing ratio were as follows:

2025 2024

HK$'000 HKS'000

Total liabilities 625,484 738,925
Total assets 830,023 923,846
Gearing ratio 75.36% 79.98%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.3 Fairvalue measurements of financial instruments

The tables below analyse the Group's financial instruments carried at fair value as at 31
December 2025 and 2024 by level of the inputs to valuation techniques used to measure fair
value. Such inputs are categorised into three levels are defined based on the observability and

significance of inputs to the measurement:

Level 1: quoted prices (unadjusted) in active markets for identical assets and liabilities

Level 2: inputs other than quoted prices included within Level 1 that are observable for the
asset or liability, either directly or indirectly, and not using significant unobservable

inputs
Level 3: significant unobservable inputs for the asset or liability

The level in the fair value hierarchy within which the financial asset or liability is categorised in
its entirety is based on the lowest level of input that is significant to the fair value measurement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.3 Fair value measurements of financial instruments (Continued)

(a) Financial instruments measured at fair value

Level 1 Level 2 Level 3 Total

HK$'000 HK$'000 HK$'000 HK$'000

As at 31 December 2025
Financial assets

Financial assets at FVTPL

- Listed equity securities 83 = = 83
- Unlisted equity securities = = 38,081 38,081
83 = 38,081 38,164

As at 31 December 2024
Financial assets

Financial assets at FVTPL

- Listed equity securities 132 = = 132
- Unlisted equity securities = = 24,317 24,317
132 - 24,317 24,449

There were no transfers of unlisted equity securities from Level 2 to Level 3 during the year
ended 31 December 2025 (2024: transfers of unlisted equity securities of HK$11,835,000
from Level 2 to Level 3). There was no other transfer among Level 1, Level 2 and Level 3
during the years ended 31 December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.3 Fairvalue measurements of financial instruments (Continued)
(a) Financial instruments measured at fair value (Continued)
Unlisted equity securities (Level 3)

The fair value of unlisted equity securities categorised under Level 3 fair value hierarchy is

set out below:
Valuation Significant Range
2025 2024 technique unobservable input (Weighted average)
HK$'000 HK$'000 2024
Unlisted equity securities
0.2134% equity interestin Sino IC 3,218 3,437 Market approach Price-to-book ratio 0.76 times 0.81times
Leasing (Shenzhen) Co., Ltd.
TERERE(RBRELLA Discount on lack 11.4% 11.4%
("Sino IC Leasing Shenzhen") of marketability
10% equity interestin 34,803 20,880 Marketapproach Enterprise value- 12.4 times 11.4times
HEtHAFERMEBRAR to-sales ratio
Discount on lack 15.6% 15.7%

of marketability

38,081 24,317

The most significant inputs, all of which are unobservable, are price-to-book ratio,
enterprise value-to-sales ratio and discount on lack of marketability. The estimated fair
value increases if the price-to-book ratio and enterprise value-to-sales ratio increase and
the discount on lack of marketability decreases, or vice versa. The valuation is sensitive to
these assumptions. Management considers the range of reasonably possible alternative
assumptions is greatest for price-to-book ratio and enterprise value-to-sales ratio.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

4. FINANCIAL RISK MANAGEMENT, CAPITAL MANAGEMENT AND FAIR VALUE
MEASUREMENTS (CONTINUED)

4.3 Fair value measurements of financial instruments (Continued)

(a) Financial instruments measured at fair value (Continued)

(b)

Unlisted equity securities (Level 3) (Continued)

The reconciliation of the carrying amount of the Group's unlisted equity securities classified

under Level 3 of the fair value hierarchy is as follows:

2025 2024

HK$'000 HKS'000

As at 1 January 24,317 4,453
Transfer from Level 2 = 11,835
Fair value gains recognised in profit or loss, net 13,112 8,029
Exchange difference 652 =
As at 31 December 38,081 24,317

Financial instruments that are not measured at fair value on a recurring basis

As at 31 December 2025 and 2024, the carrying amounts of other financial assets and

liabilities carried at amortised cost in the consolidated financial statements approximate

their fair values.
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5.

REVENUE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

The Group's principal activities are disclosed in note 1 to the consolidated financial statements. The

Group's revenue recognised during the year is as follows:

2025 2024
HK$'000 HKS'000

Revenue from contracts with customers

Production and sales of industrial products 242,245 229,776

Sales of electricity 95,256 17,264
337,501 247,040

Timing of revenue recognition

Ata pointintime 337,501 247,040

SEGMENT INFORMATION

The CODM has identified the operating segments around differences in products and services as

further described in note 2.4.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

6. SEGMENT INFORMATION (CONTINUED)

Production
and sales of

industrial Energy
products Business Unallocated Total
HK$'000 HK$'000 HK$'000 HK$'000

Year ended 31 December 2025
Reportable segment revenue

Revenue from external customers 242,245 95,256 - 337,501
Segment gross profit 106,014 25,691 - 131,705
Otherincome 22,511 4,269 2,552 29,332
Other gains, net 8,969 = 46 9,015
Distribution costs (44,781) = = (44,781)
Administrative expenses (61,041) (9,494) (10,223) (80,758)
Reversal of ECL allowance of trade

and bills receivables 23 = = 23
Finance income 543 7 272 822
Finance costs (8,024) (14,282) (113) (22,419)
Share of results of associates = = (501) (501)
Share of result of a joint venture = = 249 249
Profit/(Loss) before income tax 24,214 6,191 (7,718) 22,687
Reportable segment profit/results
Depreciation and amortisation 6,628 39,185 1,910 47,723
Reversal of write-down of inventories (124) = (198) (322)
Impairment losses on property,

plantand equipment = = 112 112
Impairment losses on

intangible assets = = 170 170
Government grants (2,566) (8) - (2,574)
Unrealised losses on listed

equity securities 49 = = 49
Unrealised (gains)/losses on

unlisted equity securities, net (13,271) = 159 (13,112)
Loss on fairvalue changesin

investment properties 7,072 = = 7,072
Loss on disposal of property, plant

and equipment 98 = = 98
Research and development expenses 20,286 = = 20,286
Income tax expense 4,549 = = 4,549
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

SEGMENT INFORMATION (CONTINUED)

Production
and sales of
industrial Energy
products Business Unallocated Total
HK$'000 HK$'000 HKS'000 HKS$'000
As at 31 December 2025
Reportable segment assets 436,479 356,006 37,538 830,023
Interests in associates = = 2,893 2,893
Interestin a joint venture - - 10,918 10,918
Additions to non-current segment
assets (other than financial
instruments and deferred
income tax assets) during the year 3,258 1,052 1 4,311
Reportable segment liabilities 287,357 320,716 17,411 625,484
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

6. SEGMENT INFORMATION (CONTINUED)

Production
and sales of
industrial Energy
products Business Unallocated Total
HKS'000 HKS'000 HKS'000 HK$'000
(Re-presented)  (Re-presented)
Year ended 31 December 2024
Reportable segment revenue
Revenue from external customers 229,776 17,264 = 247,040
Segment gross profit/(loss) 95,215 (33,830) = 61,385
Otherincome 32,143 104 3,075 35,322
Other gains/(losses), net 5,047 = (1,427) 3,620
Distribution costs (39,386) = = (39,386)
Administrative expenses (68,513) (7,773) (21,582) (97,868)
(Provision for)/Reversal of
ECL allowance of trade and
bills receivables (39) 3 70 34
Finance income 726 7 741 1,474
Finance costs (7,327) (22,869) 2,796 (27,400)
Share of results of associates = = (5,301) (5,301)
Share of result of a joint venture = = 244 244
Profit/(Loss) before income tax 17,866 (64,358) (21,384) (67,876)
Reportable segment profit/results
Depreciation and amortisation 6,030 39,335 8,556 53,921
Write-down of inventories 1,440 = 3,134 4,574
Impairment losses on property,
plantand equipment = = 2,400 2,400
Impairment losses on
intangible assets = = 878 878
Government grants (6,492) (7) = (6,499)
Unrealised gains on listed
equity securities (21) = = (21)
Unrealised (gains)/losses on
unlisted equity securities, net (9,416) = 976 (8,440)
Loss on fairvalue changes
ininvestment properties 3,615 = = 3,615
Loss on fairvalue changes in property,
plantand equipment 311 = = 311
Loss on disposal of property,
plantand equipment 118 = = 118
Gain on early termination of leases = (8) = (8)
Research and development expenses 21,934 = = 21,934
Income tax expense 186 = = 186
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

SEGMENT INFORMATION (CONTINUED)

Production
and sales of
industrial Energy
products Business Unallocated Total
HK$'000 HKS$'000 HKS$'000 HKS$'000
(Re-presented)  (Re-presented)
As at 31 December 2024
Reportable segment assets 489,207 372,476 62,163 923,846
Interests in associates = = 3,394 3,394
Interestin a joint venture = = 10,458 10,458
Additions to non-current segment
assets (other than financial
instruments and deferred income
tax assets) during the year 11,968 7,714 5,263 24,945
Assets classified as held for sale = = 6,434 6,434
Reportable segment liabilities 401,673 318,097 19,155 738,925
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

6. SEGMENT INFORMATION (CONTINUED)

The Group's revenue from external customers and its non-current assets (other than financial
instruments and deferred income tax assets) are divided into the following geographical areas:

Revenue from
external customers Non-current assets

2025 2024 2025 2024
HK$'000 HKS$'000 HK$'000 HK$'000

The PRC, excluding

Hong Kong 328,594 238,133 401,617 436,663
Hong Kong 8,907 8,907 33,149 36,405
337,501 247,040 434,766 473,068

The geographical location of customers is based on the location at which the goods delivered or the
services were provided. The geographical location of the non-current assets is based on the physical
location of the assets.

The Group's customers who contributed more than 10% of the Group's total revenue for both current

and prior year are set out below:

2025 2024
HK$'000 HKS'000

Energy Business
Customer A 94,290 N/A*

This customer did not contribute over 10% of the Group's total revenue during the year ended 31 December 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

OTHER INCOME

2025 2024
HK$'000 HKS'000

Rentalincome from
- investment properties (note 20(a)) 12,844 19,295
- motorvehicle included in property, plant and equipment 541 666
- properties included in property, plant and equipment = 97
- right-of-use assets 5,224 4,608
18,609 24,666
Government grants (note (a)) 2,574 6,499
Agency fee income 1,589 258
Consultancy fee income (note (b)) 6,560 3,899
29,332 35,322

Notes:

(@) The government grants of HK$2,574,000 (2024: HKS$6,499,000) related to grants from the PRC local government
authority in respect of subsidising the Group's research and development activities, which either (i) immediately
recognised as other income upon fulfilment of all the relevant granting criteria; or (ii) were recognised as deferred

income (note 34) and was amortised.

(b)  Consultancy fee service was provided by the Group to the third parties.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

OTHER GAINS, NET

2025

HK$'000

2024
HKS'000
(Re-presented)

Exchange gains/(losses), net 1,646 (1,358)
Compensation income 1,412 201
Unrealised (losses)/gains on listed equity securities (49) 21
Unrealised gains on unlisted equity securities, net 13,112 8,440
Loss on fairvalue changes in investment properties (note 20) (7,072) (3,615)
Loss on disposal of property, plant and equipment (98) (118)
Gain on early termination of leases = 8
Others 64 41
9,015 3,620
FINANCE COSTS, NET
2025 2024
HK$'000 HKS'000
Finance income
Interest income from bank deposits 822 1,474
Finance costs
Interest expenses on bank borrowings 5,198 5,376
Interest expenses on other borrowings 17,057 21,849
Interest expenses on lease liabilities 153 175
Net interest expense on LSP obligations (note 36) 11 —
22,419 27,400
Finance costs, net (21,597) (25,926)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

10. INCOME TAX EXPENSE

2025 2024
HKS$'000 HKS'000

Current tax
- PRC Enterprise Income Tax ("EIT") 2,316 848
- Qver-provision in respect of prior years (32) (1,822)
2,284 (974)
Deferred income tax (note 35) 2,265 1,160
Income tax expense 4,549 186

No provision for Hong Kong Profits Tax has been made as the Group did not derive any assessable
profits arising in Hong Kong during the years ended 31 December 2025 and 2024.

Under the Law of the PRC on EIT (the "EIT Law") and Implementation Regulation of the EIT Law, the tax
rate of the PRC subsidiaries is 25% (2024: 25%), except for Suneast Technology (Shenzhen) Co., Ltd. B
BAEREEERBCRYINAR A A ("Suneast Technology”), which the preferential tax rate is 15% (2024:
15%) based on the relevant PRC tax laws and regulations.

According to the relevant laws and regulations promulgated by the State Administration of Taxation
of the PRC, one of the Group's PRC subsidiaries engaging in research and development activities
is entitled to claim 200% (2024: 200%) for the year ended 31 December 2025 of its research and
development expenses so incurred as tax deductible expenses when determining its assessable
profit for the year ended 31 December 2025 (“Super Deduction”). The Group has made its best
estimate for the Super Deduction to be claimed for the Group's PRC subsidiary in ascertaining its
assessable profit for the years ended 31 December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

10. INCOME TAX EXPENSE (CONTINUED)

The Group is not subject to income tax in other tax jurisdictions during the years ended 31 December
2025 and 2024.

Reconciliation between tax expense and accounting profit/(loss) at appropriate tax rates is as follow:

2025 2024
HK$'000 HKS'000

(Re-presented)

Profit/(Loss) before income tax 22,687 (67,876)

Tax on profit/(loss) before income tax,
calculated at the rates applicable to profitin the

tax jurisdictions concerned 5,601 (16,780)
Tax effect of income not taxable for tax purposes (2,337) (369)
Tax effect of expense not deductible for tax purposes 3,476 4,565
Tax effect of share of results of associates 61 1,325
Tax effect of share of result of a joint venture (62) (61)
Tax effect of tax losses not recognised 3,055 19,536
Utilisation of tax losses previously not recognised (2,651) (724)
Super deduction on research and development expense (2,562) (5,484)
Over-provision in respect of prioryears (32) (1,822)
Income tax expense 4,549 186
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

11. PROFIT/(LOSS) FOR THE YEAR
Profit/(Loss) for the year is arrived at after charging/(crediting):

2025

HK$'000

2024
HKS'000
(Re-presented)

Auditor's remuneration 1,699 1,708
Amortisation of intangible assets (note 22) 2,566 2,570
Depreciation of property, plant and equipment (note 19) 42,850 42,081
Depreciation of right-of-use assets (note 21(a)) 2,307 9,270
Write-down of inventories 99 4,574
Reversal of write-down of inventories (421) —
Impairment losses on property,

plant and equipment 112 2,400
Impairment losses on intangible assets 170 878
Loss on fairvalue changes in property,

plantand equipment (note 19) = 311
Cost of inventories recognised as an expense (note (a)) 134,309 134,561
Research and development expenses (note (b)) 20,286 21,934
Short-term leases charges 2,581 3,350
Notes:

(a) Cost of inventories recognised as an expense includes amortisation and depreciation expenses of HK$84,000 (2024:
HKS$74,000) and staff costs of HK$10,668,000 (2024: HKS11,044,000), which amounts are also included in the

respective total amounts disclosed above and in note 15 respectively.

(b)  Research and development expenses include amortisation and depreciation expenses of HK$373,000 (2024:
HK$386,000), short-term lease charges of HK$519,000 (2024: HK$521,000) and staff costs of HK$17,211,000 (2024:
HK$18,747,000), which amounts are also included in the respective total amounts disclosed above and in note 15

respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

12. DISCONTINUED OPERATION

0On 13 October 2023, the board of directors of a subsidiary, Sintech Intelligent Technology (Haining)
Co., Ltd. BB R (%) AR A A] (“Sintech Haining") passed a resolution for the closure of
Radar Business on 31 October 2023. The closure is consistent with the Group's long-term strategy to
focus its operating activities in the production and sales of industrial products and its Energy Business.

During the year ended 31 December 2025, the Group ceased to classify the assets of Radar Business
as "held for sale”, the details of which are set out in note 28. This change arose due to delays in
ongoing rectification process. As the directors of the Company do not expect the disposal of those
assets of Radar Business will be completed within one year as at 31 December 2025. As a result,
those assets were ceased to be classified as held for sale as at 31 December 2025.

In accordance with HKFRS 5, those assets classified as held for sale have been reclassified back to
their respective categories in the consolidated statement of financial position as at 31 December
2025. Upon cessation of classification as held for sale, the Group remeasured the carrying amounts of
those related assets. The resulting adjustments to depreciation of HK$110,000 was recognised in the
consolidated statement of comprehensive income for the year ended 31 December 2025. Besides,
the results of operations of the Radar Business previously presented in discontinued operations in
accordance with HKFRS5 shall be reclassified and included in profit or loss from continuing operations
for all periods presented and the amounts for prior reporting periods shall be described as having

been re-presented.

The reclassification has no material impact on the Group's results for both the current and prior

reporting periods.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

13. EARNINGS/(LOSS) PER SHARE

The calculation of the basic and diluted earnings/(loss) per share attributable to owners of the
Company is based on the following data:

2025 2024
HK$'000 HKS'000

Profit/(Loss)

Earnings/(Loss) for the purpose of basic and
diluted earnings/(loss) per share 19,197 (34,417)

Number of shares

Weighted average number of ordinary shares
for the purpose of basic and diluted
earnings/(loss) per share (in thousands) 1,455,000 1,455,000

Earnings/(Loss) per share for profit/(loss)
attributable to owners of the Company (“HK cents")
Basic and diluted 1.32 (2.37)

The diluted earnings/(loss) per share is equal to the basic earnings/(loss) per share as there were no
dilutive potential ordinary shares in issue during the years ended 31 December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

14. DIVIDENDS

No dividend was paid or proposed during the year ended 31 December 2025, nor has any dividend
been proposed since the end of the reporting period (2024: Nil).

15. EMPLOYEE BENEFIT EXPENSES

2025 2024

HK$'000 HKS$'000

Salaries, wages, allowances and other benefits 96,921 91,051
Retirement scheme contributions 6,020 5,482
Expenses arising from LSP obligations (note 36) 90 =
103,031 96,533

As at 31 December 2025 and 2024, the Group had no forfeited contributions for the pension schemes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

16. DIRECTORS’ AND CHIEF EXECUTIVE'S EMOLUMENTS

For the year ended 31 December 2025

Directors’ and chief executive's emoluments, disclosed pursuant to the Listing Rules, section 383(1)

of the Hong Kong Companies Ordinance and Part 2 of the Companies (Disclosure of Information

about Benefits of Directors) Regulation, is as follows:

Salaries,

allowances

and benefits

Fees in kind
HK$'000 HK$'000

Year ended 31 December 2025
Executive directors
Mr. Yuan I-Pei - -

Mr. Xia Yuan (note (a)) = —
Non-executive directors
Mr. Meng Deqing = —

Ms. Bai Yu - -

Independent non-executive

Retirement

scheme
contributions Total
HK$'000 HK$'000

directors
Mr. Wang Yanxin (note (b)) 84 = = 84
Mr. Cui Yuzhi 144 - - 144
Mr. Bao i 144 = = 144
Mr. Ping Fan 144 — - 144
516 = = 516
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

16. DIRECTORS’ AND CHIEF EXECUTIVE'S EMOLUMENTS (CONTINUED)

Salaries,
allowances Retirement
and benefits scheme
Fees inkind  contributions Total
HKS$'000 HKS$'000 HKS'000 HKS$'000
Year ended 31 December 2024
Executive directors
Mr. Yuan |-Pei = = = =
Mr. Xia Yuan (note (a)) = = = —
Non-executive directors
Mr. Li Yongjun = = = =
Mr. Li Jinxian = = = =
Mr. Meng Deqing = = = =
Ms. Bai Yu = = = =
Independent non-executive
directors

Mr. Wang Yanxin 144 = = 144
Mr. Cui Yuzhi 144 = = 144
Mr. Bao i 144 = — 144
Mr. Ping Fan 144 = — 144

576 = = 576
Notes:

(a)  Mr. Xia Yuan is also the chief executive of the Company and his emoluments disclosed above include those for services
rendered by him as the chief executive.

(b)  Mr.Wang Yanxin resigned as an independent non-executive director of the Company on 1 August 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

16. DIRECTORS’ AND CHIEF EXECUTIVE'S EMOLUMENTS (CONTINUED)

No emoluments were paid by the Group to any directors as an inducement to join or upon joining the

17

Group or as compensation for loss of office during the years ended 31 December 2025 and 2024.

There were no arrangements under which a director waived or agreed to waive any remuneration

during the years ended 31 December 2025 and 2024.

FIVE HIGHEST PAID INDIVIDUALS’ EMOLUMENTS

No director, whose emoluments are reflected in the analysis presented above, is the five highest paid

individuals in the Group for the years ended 31 December 2025 and 2024. The emoluments payable

to five (2024: five) highest paid individuals during the year ended 31 December 2025 are as follows:

Salaries, wages, allowances and other benefits
Retirement scheme contributions

2025 2024
HK$'000 HKS'000
9,474 8,520
360 284
9,834 8,804

The emoluments fell within the following bands:

Number of individuals

Emolument bands:
Nil - HK$1,000,000
HK$1,000,001 - HK$2,000,000
HK$2,000,001 - HK$3,000,000

1 1
3 3
1 1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE
(a) Subsidiaries

Particulars of the principal subsidiaries as at 31 December 2025 and 2024 are as follows:

Place of
incorporation/ Percentage of
establishment Particular of issued ownership held
Name of company and business Typeof legalentity ~ and paidup capital ~ bythe Company  Principal activity
Sun East Tech Development Limited Hong Kong Limited liability HK$10,000 100%  Sales of industrial
company (2024:100%) products
Sun East Electronic Equipment Hong Kang Limited liability HK$5,000,000 100%  Sales of industrial
Company Limited company (2024:100%) products
Xincheng Technology (Shaoxing) The PRC Wholly foreign- US$3,000,000 100%  Provision for
Co., ltd. TARHE(BR)BRATF owned enterprise (2024:100%)  agency services
Suneast Technology The PRC Wholly foreign- HK$25,000,000 100%  Productionand
owned enterprise (2024:100%) sales of industrial
products
Sun East Electronic Development The PRC Wholly foreign- HK$81,000,000 100%  Productionand
(Shenzhen) Co., Ltd. owned enterprise (2024:100%) sales of industrial
AREFER(FIERLH products
Sintech Haining The PRC Limited liability RMB50,000,000 69%  Research &
company (2024: 69%) development
and sales of
advanced
domestic radar
hardware and
integration of
intelligent
software
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)
(a) Subsidiaries (Continued)

Name of company

Sino New Energy Utilisation (Henggin)
Technology Co., Ltd.
REBE(RIERE)ERR
BBAR ("Sino New Energy")

Zhongxin Electric Union (Datong)

Energy Technology Co., Ltd.
HEEH (KRR AR A

Place of

incorporation/

establishment Particular of issued

and business Type of legal entity ~ and paid up capital

The PRC Limited liability RMB50,000,000
company

The PRC Limited liability RMB10,000,000

company

Percentage of
ownership held

bythe Company  Principal activity

51%  Investment

(2024:51%)  holding

51%  Salesof electricity
(2024:51%) and provision of
electricity spot
market
transaction and
auxiliary services

The above table lists the subsidiaries of the Company which, in the opinion of the directors,
principally affected the results for the year ended 31 December 2025 or formed a substantial
portion of the net assets of the Group. To give details of other subsidiaries of the Company

would, inthe opinion of the directors, result in particulars of excessive length.

The subsidiaries of the Company shown in the above table are all indirectly held by the

Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)
(a) Subsidiaries (Continued)

The Group includes two group of subsidiaries with material non-controlling interests, the details
and the summarised financial information, before intragroup eliminations, are as follows:

Sintech Haining and its subsidiary

2025 2024
HK$'000 HKS'000

Proportion of ownership interests and

voting rights held by the Group 69% 69%
Current assets 4,772 7,120
Non-current assets 2,859 =
Current liabilities 4,616 4,216
Net assets 3,015 2,904
Carrying amount of non-controlling interests 935 901
Revenue - -
Total expenses (612) (6,812)
Loss for the year (612) (6,812)
Other comprehensive income/(expense) for the year 723 (674)
Total comprehensive income/(expense) for the year 111 (7,486)

Loss for the year attributable to
non-controlling interests (190) (2,112)

Total comprehensive income/(expense)

attributable to non-controlling interests 34 (2,320)
Net cash flows (used in)/from operating activities (2) 97
Net cash flows used in financing activities = (105)
Net decrease in cash and cash equivalents (2) (8)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)
(a) Subsidiaries (Continued)

Sino New Energy and its subsidiaries

2025 2024
HK$'000 HKS'000

Proportion of ownership interests and

voting rights held by the Group 51% 51%
Current assets 63,164 48,589
Non-current assets 292,842 323,887
Current liabilities 216,032 225,238
Non-current liabilities 229,975 233,170
Net liabilities (90,001) (85,932)
Carrying amount of non-controlling interests (44,100) (42,106)
Revenue 95,256 17,264
Total expenses (97,029) (81,622)
Loss for the year (1,773) (64,358)
Other comprehensive (expense)/income for the year (2,296) 1,668
Total comprehensive expense for the year (4,069) (62,690)

Loss for the year attributable to
non-controlling interests (869) (31,533)

Total comprehensive expense

attributable to non-controlling interests (1,994) (30,717)
Net cash flows from operating activities 11,550 20,663
Net cash flows used in investing activities (786) (2,481)
Net cash flows used in financing activities (13,665) (18,443)
Net decrease in cash and cash equivalents (2,901) (261)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)

(b) Interests in associates

2025 2024

HK$'000 HKS'000

Atthe beginning of the year 3,394 8,363
Share of results of associates (501) (5,301)
Exchange differences = 332
At the end of the year 2,893 3,394

The following list contains the particular of the associates of the Group, all of which are unlisted
corporate entities whose quoted market prices are not available.

Particular of

Place of issued and
Type of incorporation paid up Ownership
Name of associate legal entity ELGILITHLEN capital interestheld Principal activity
Sino IC Capital Limited  Limited liability BVI US$76,500 33% Investment
("sino IC Capital") company (2024:33%) holding
SIC Capital KK Limited liability Japan Japanese 20%  Investment
company Yen ("JPY") (2024: 20%) holding
275,000,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)

(b) Interests in associates (Continued)

Set out below are the summarised financial information of Sino IC Capital which are accounted

for using the equity method.

Current assets

Non-current assets
Current liabilities

Net assets

Revenue
Total expenses

Net profit/(loss)

2025 2024
HK$'000 HKS'000
3,690 1,757
7,000 7,000
1,923 738
8,767 8,019
4,454 5,283
(3,706) (9,143)
748 (3,860)

A reconciliation of the above summarised financial information to the carrying amount of the

interest in Sino IC Capital is set out below:

2025 2024

HK$'000 HKS'000

Net assets 8,767 8,019

Proportion of ownership interests held by the Group 33% 33%

Carrying amount of the interest in Sino IC Capital 2,893 2,646
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)
(b) Interests in associates (Continued)

Set out below are the summarised financial information of SIC Capital KK which are accounted
for using the equity method.

2025 2024

HK$'000 HKS'000

Current assets 34,910 35,497
Non-current assets 82,991 95,430
Current liabilities 2,137 13,366
Non-current liabilities 140,337 123,476
Net liabilities (24,573) (5,915)
Revenue - -
Total expenses (14,185) (20,135)
Net loss (14,185) (20,135)

A reconciliation of the above summarised financial information to the carrying amount of the
interestin SIC Capital KK is set out below:

2025 2024

HK$'000 HKS'000

Net liabilities (24,573) (5,915)
Proportion of ownership interests held by the Group 20% 20%
Share of net liabilities of SIC Capital KK (1,931) (1,183)
Goodwill 1,931 1,931
Carrying amount of the interest in SIC Capital KK = 748

The Group has not incurred any contingent liabilities or other commitments relating to its
interests in associates (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)

(c) Interestin ajoint venture

2025 2024

HK$'000 HKS'000

Atthe beginning of the year 10,458 10,402
Share of result of a joint venture 249 244
Exchange differences 211 (188)
At the end of the year 10,918 10,458

The following list contains the particular of the joint venture of the Group, which is an unlisted

corporate entity whose quoted market price is not available.

Place of
Type of establishment Particular of Ownership
Company name legal entity ELGIDITHLEN paid up capital interestheld Principal activity
Huxin Industrial Limited liability The PRC RMB23,665,000 29.58%  Provision of
company (2024: 29.58%) property and
(note) management
services

Note: The Group classified the interest in Huxin Industrial as joint venture because unanimous consents in the board of
directors' meeting and shareholders’ meeting are required in accordance with the Agreement and the Articles of
Association of Huxin Industrial, and therefore, all shareholders shared the control.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)
(c) Interestin ajoint venture (Continued)

Set out below are the summarised financial information of Huxin Industrial which are
accounted for using the equity method.

2025 2024
HK$'000 HKS$'000
Current assets
- Cash and cash equivalents 25,621 22,505
- Other current assets 7,407 9,097
Non-current assets 5,641 7,695
Current liabilities
- Financial liabilities (excluding trade payable) 1,759 994
- Other current liabilities 818 3,192
Non-current liabilities 256 831
Net assets 35,836 34,280
Revenue 18,974 19,603
Interestincome 162 249
Interest expense (27) (54)
Other expenses (18,192) (18,938)
Profit before income tax 917 860
Income tax expense (75) (35)
Profit for the year 842 825
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

18. SUBSIDIARIES, INTERESTS IN ASSOCIATES AND A JOINT VENTURE (CONTINUED)

()

Interest in a joint venture (Continued)

A reconciliation of the above summarised financial information to the carrying amount of the

interest in Huxin Industrial is set out below:

2025 2024

HK$'000 HKS$'000

Net assets 35,836 34,280
Proportion of ownership interests held by the Group 29.58% 29.58%
Share of net assets of Huxin Industrial 10,600 10,140
Goodwill 318 318
Carrying amount of the interest in Huxin Industrial 10,918 10,458

The Group has not incurred any contingent liabilities or other commitments relating to its

interestin ajoint venture (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

19. PROPERTY, PLANT AND EQUIPMENT

Furniture,

Machinery fixtures and

and property Computer Motor  Construction
Properties equipment decoration software vehicles in progress Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Asat1January 2024
Cost 118,079 380,209 44,883 1,473 6,705 95 551,444
Accumulated depreciation (35,299) (60,511) (31,807) (830) (4,068) = (132,515)
Netbook amount 82,780 319,698 13,076 643 2,637 95 418,929

Year ended 31 December 2024

Opening net book amount 82,780 319,698 13,076 643 2,637 95 418,929
Additions 1,552 45 3,549 = = 397 5,543
Disposals = (114) (8) = (600) = (722)
Transfer in/(out) 492 = = = = (492) =
Fairvalue loss (311) = = = = = (311)
Transfer to investment properties (9,390) = = = = = (9,390)
Depreciation (3,677) (35,574) (2,379) (107) (344) - (42,081)
Exchange differences 1,450 (8,067) (47) (25) (909) = (7,598)
(losing net book amount 72,89 275,988 14,191 511 784 = 364,370

As at 31 December 2024 and

1January 2025
Cost 184,561 354,477 27,741 1,335 4,430 - 572,544
Accumulated depreciation (111,665) (78,489) (13,550) (824) (3,646) = (208,174)
Net book amount 72,896 275,988 14,191 511 784 - 364,370

Year ended31 December 2025

Opening net book amount 72,896 275,988 14,191 511 784 = 364,370
Addition 3 925 2,968 = 5 154 4,055
Disposals = (13) (113) = = = (126)
Depreciation (4,050) (35,505) (3,085) (121) (89) - (42,850)
Reclass from assets held for sale = 2,011 116 = = = 2,127
Impairment losses = (102) (10) = = = (112)
Exchange differences 1,597 6,067 305 11 9 2 7,991
Closing net book amount 70,446 249,371 14,372 401 709 156 335,455
As at 31 December 2025

Cost 186,786 369,482 30,908 1,367 4,458 156 593,157
Accumulated depreciation (116,340) (112,482) (16,458) (966) (3,749) = (249,995)
Accumulated impairment - (7,629) (78) - - - (7,707)
(losing net book amount 70,446 249,371 14,372 401 709 156 335,455
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

19. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at

31 December 2025, the Group's bank and other borrowings were secured by the Group's

properties and machinery and equipment included in property, plant and equipment with carrying
amount of HKS15,553,000 (2024: HK$30,847,000) and HK$245,172,000 (2024: HK$274,221,000),
respectively. Details of the secured bank and other borrowings are set out in note 33.

Notes:

During the year ended 31 December 2024, the Group entered into an arrangement to lease a motor vehicle to CFIG
Holdings Limited ("CFIG"). The Group could request for termination anytime upon serving notice to CFIG. The Group
considered that the lease arrangement is an operating lease and the movement of the motor vehicle is detailed as

below:

Motor vehicle

2025 2024

HK$'000 HKS$'000

As at 1 January
Cost 722 722
Accumulated depreciation (650) (596)
Net book amount 72 126
Year ended 31 December
Opening net book amount 72 126
Depreciation (54) (54)
Closing net book amount 18 72
As at 31 December
Cost 722 722
Accumulated depreciation (704) (650)
Closing net book amount 18 72

In 2022, the Group entered into certain sale and leaseback arrangements with Sino IC Leasing in relation to the
machinery leases with an aggregate carrying amount of RMB320,638,000 (equivalent to HK$358,826,000), while
the Group has the right to acquire the machinery at an aggregate nominal consideration of RMB3,000 (equivalent to
HK$3,000), at the end of the lease period.

These legal transfers do not satisfy the requirements of HKFRS 15 to be accounted for as a sale of machinery and
thus, in accordance with HKFRS 16, at the inception, the leased machinery with an aggregate carrying amount of
RMB320,638,000 (equivalent to HK$358,826,000) had been recognised while related liabilities of RMB286,729,000
(equivalent to HK$320,878,000) had been recognised as other borrowings (note 33).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

20. INVESTMENT PROPERTIES

2025 2024

HK$'000 HKS'000

Atthe beginning of the year 57,187 52,079
Transfer from property, plant and equipment (note 19) = 9,390
Loss on fair value changes (note 8) (7,072) (3,615)
Exchange differences 668 (667)
At the end of the year 50,783 57,187

The fair value of such properties at the date of transfer was determined by an independent qualified
professional valuer, RHL Appraisal Limited ("RHL"), who have recent experience in the locations and
categories of properties being valued.

As at 31 December 2025, the Group's bank borrowings were secured by the Group's investment
properties with carrying amount of HK$38,693,000 (2024: HK$47,827,000). Details of the secured

bank borrowings are set out in note 33.

(a) The amount of rental income from investment properties recognised in profit or

loss
2025 2024
HKS$'000 HKS'000
Rental income 12,844 19,295

No outgoing expense in respect of investment properties has been incurred during the years
ended 31 December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

20. INVESTMENT PROPERTIES (CONTINUED)
(b) Fair value measurement of investment properties

The investment properties are revalued on 31 December 2025 and 2024 by an independent
qualified professional valuer, RHL, who have recent experience in the locations and categories
of properties being valued. The Group's finance team performs valuations of the investment
properties for financial reporting purposes in consultation of the independent qualified
professional valuer for complex valuations. Valuation techniques are selected based on the
characteristics of each property, with the overall objective of maximising the use of market-
based information. The Group's finance team reports directly to the chief financial officer and
the Audit Committee. Valuation processes and fair value changes are discussed among the Audit
Committee and the valuation team at the end of each reporting period.

Set out below are information about the fair value of the investment properties categorised

under Level 3 fairvalue hierarchy:

Significant
Valuation unobservable Range
technique input (Weighted average)
2025 2024 2024
HK$'000 HKS'000
Factory and dormitory 42,683 47,827 Income approach Rentalyield 7.00% 7.00%
inthe PRC
Hong Kong properties 8,100 9,360  Marketapproach Adjustmentfactor ~ 11.18% 11.13%
ontime, age,

floor and size

An increase/(decrease) in the estimated rental income and adjustment factor would result in
the same level of increase/(decrease) in the fair value of the investment properties.

There has been no change from the valuation technique used in the prior year. In estimating the
fairvalue of the investment properties, the highest and best use of the properties is their current
use.

There were no transfers between fair value hierarchy during the years ended 31 December

2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

21. LEASES

(a) Right-of-use assets

Leasehold
land Buildings Total
HK$'000 HK$'000 HK$'000

(note (i))
As at1January 2024 14,058 9,283 23,341
Additions 5,765 4,247 10,012
Early termination = (509) (509)
Depreciation (517) (8,753) (9,270)
Exchange differences (352) (15) (367)

As at 31 December 2024 and

1January 2025 18,954 4,253 23,207
Additions = 256 256
Depreciation (541) (1,766) (2,307)
Exchange differences 440 15 455
As at 31 December 2025 18,853 2,758 21,611
Notes:

(i)  Asat 31 December 2025, leasehold land under right-of-use assets of HK$18,853,000 (2024: HK$18,954,000)
represents the land use rights located in the PRC.

(i)  As at 31 December 2025, the Group's bank borrowings were secured by the Group's right-of-use assets with
carrying amount of HK$11,966,000 (2024: Nil). Details of the secured bank borrowings are set out in note 33.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

21. LEASES (CONTINUED)
(b) Lease liabilities

The following tables show the remaining contractual maturities of the Group's lease liabilities:

2025 2024
HK$'000 HKS'000

Total minimum lease payments:

- Due within one year 1,789 1,750
- Duein second to fifth years 1,086 2,826

2,875 4,576
Less: future finance charges on lease liabilities (88) (153)
Present value of lease liabilities 2,787 4,423

Present value of minimum lease payments:

- Due within one year 1,718 1,631
- Due in second to fifth years 1,069 2,792
2,787 4,423

Less: portion due within one yearincluded
under current liabilities (1,718) (1,631)

Portion due after one year included under
non-current liabilities 1,069 2,792

As at 31 December 2025, lease liabilities amounted to HKS$2,787,000 (2024: HKS4,423,000) are
effectively secured by the related underlying assets as the rights to the leased assets would be

reverted to the lessors in the event of default by repayment by the Group.

During the year ended 31 December 2025, the total cash outflows arising from the leases were
HKS4,621,000 (2024: HKS12,481,000).

Details of the lease maturity analysis of the lease liabilities are set out in note 4.1(c).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

21. LEASES (CONTINUED)
(b) Lease liabilities (Continued)
Details of lease activities

As at 31 December 2025 and 2024, the Group has entered into leases for office premises and

staff quarter.

Consolidated

financial

statements
item of Numberof Number of

right-of-use Range of lease with lease with

asset Numberof remaining extension termination

Type of right-of-use asset includedin lease leaseterm option option
As at 31 December 2025

Land for factory and staff quarter Leasehold land 12 25-48years - -
Office premises Buildings 4 1-2years 4 4
As at 31 December 2024

Land for factory and staff quarter Leasehold land 11 25-48years = =
Office premises Buildings 3 1-3years 3 3

The Group considered no extension or termination option would be exercised at the lease
commencement date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

22. INTANGIBLE ASSETS

Development
costs
HK$'000

As at 1 January 2024
Cost 21,727
Accumulated amortisation (4,418)
Net book amount 17,309

Year ended 31 December 2024

Opening net book amount 17,309
Amortisation (2,570)
Exchange differences (287)
Closing net book amount 14,452

As at 31 December 2024 and 1 January 2025

Cost 21,727
Accumulated amortisation (7,275)
Net book amount 14,452

Year ended 31 December 2025

Opening net book amount 14,452

Reclass from assets held for sale 1,062

Amortisation (2,566)
Impairment losses (170)
Exchange differences 328

Closing net book amount 13,106

As at 31 December 2025

Cost 29,427

Accumulated amortisation (14,545)
Accumulated impairment (1,776)
Closing net book amount 13,106
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

23. INVENTORIES

2025 2024

HK$'000 HKS'000

Raw materials 9,163 9,885
Work in progress 2,277 3,853
Finished goods 10,413 8,009
21,853 21,747

The movement in provision for inventories is as follows:

2025 2024

HK$'000 HKS$'000

Atthe beginning of the year 1,531 1,099
Reclass from assets held for sale 9,096 =
Write-down 99 1,440
Reversal of write-down (421) =
Write-off (414) (979)
Exchange differences 238 (29)
Atthe end of the year 10,129 1,531

During the year ended 31 December 2025, write-down of inventories of HK$99,000 (2024:
HKS4,574,000, re-presented) was recognised in administrative expenses, and which was due to the
long aged unsold inventories.

During the year ended 31 December 2025, reversal of write-down of inventories of HK$421,000

(2024: Nil) was recognised upon disposal of inventories as scrap and included in administrative
expenses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

24. FINANCIAL INSTRUMENTS BY CATEGORY

2025 2024
HK$'000 HKS'000

Financial assets

Financial assets at amortised cost

- Trade and other receivables 112,866 162,214
- Cash and cash equivalents 207,120 205,301

Financial assets at FVTPL

- Listed equity securities 83 132
- Unlisted equity securities 38,081 24,317
358,150 391,964

Financial liabilities
Financial liabilities at amortised cost

- Trade and other payables 92,661 163,452
- Bank and other borrowings 476,129 490,496
- Lease liabilities 2,787 4,423

571,577 658,371

25. FINANCIAL ASSETS AT FVTPL
2025 2024
HK$'000 HKS'000
Current
Listed equity securities - Hong Kong 83 132

Non-current
Unlisted equity securities - the PRC 38,081 24,317

38,164 24,449

The fair value of the Group's investments in listed and unlisted equity securities has been measured

as described in note 4.3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

26. TRADE AND OTHER RECEIVABLES

2025 2024
HK$'000 HKS'000

Non-current

Deposits 641 1,047
Current
Trade receivables 75,602 61,748
Bills receivable 7,695 10,388
Trade and bills receivables, gross 83,297 72,136
Less: ECL allowance (792) (769)
Trade and bills receivables, net 82,505 71,367
Prepayments 5,311 1,329
Tax reserve certificate = 1,807
Amount due from a non-controlling shareholder (note) 25,180 25,180
Receivables from agency services = 63,718
Deposits and other receivables 4,540 902
Other tax recoverable 8,409 24,532
125,945 188,835
126,586 189,882

Note: The amounts as at 31 December 2025 and 2024 represented the un-paid capital contribution from 2 (2024: 2) non-
controlling shareholders for the establishment of a non-wholly-owned subsidiary of the Group, which are unsecured,
interest-free and repayable on demand.

177 SINO ICT HOLDINGS LIMITED



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

26. TRADE AND OTHER RECEIVABLES (CONTINUED)

The Group allows an average credit period of 30 - 90 (2024: 30 - 90) days to its customers, except for
certain trade receivables are on acceptance bills or documents against payment. Based on the invoice
dates (or date of revenue recognition if earlier), the ageing analysis of the trade and bills receivables
is as follows:

2025 2024

HK$'000 HKS'000

0-90days 45,789 58,476
91 - 180 days 18,252 11,779
Over 180 days 19,256 1,881
83,297 72,136

The movement in the Group's ECL allowance on trade and bills receivables is as follows:

2025 2024

HK$'000 HKS'000

At the beginning of the year 769 3,085
(Reversal of)/Provision for ECL allowance (23) 36
Write-off (2) (2,292)
Exchange differences 48 (60)
Atthe end of the year 792 769
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

27.

28.

CASH AND CASH EQUIVALENTS
2025 2024
HKS$'000 HKS'000
Cash at banks and on hand 205,128 203,311
Cash balances deposited in securities brokers 1,992 1,990
207,120 205,301

Included in cash and cash equivalents of the Group was HKS174,702,000 (2024: HK$166,210,000)
of bank balances denominated in RMB placed with banks in the PRC. RMB is not a freely convertible
currency. Under the PRC's Foreign Exchange Control Regulations and Administration of Settlement
and Sales and Payment of Foreign Exchange Regulations, the Group is permitted to exchange RMB for
foreign currencies through banks that are authorised to conduct foreign exchange business.

ASSETS CLASSIFIED AS HELD FOR SALE

During the year ended 31 December 2024, the Group is seeking to dispose certain assets of the Radar
Business, certain equipment, intangible assets and inventories of the Radar Business amounted to
HKS$2,127,000, HKS1,062,000 and HK$3,245,000, respectively are classified as "Assets classified as
held forsale” as at 31 December 2024.

During the year ended 31 December 2025, the Group ceased to classify the assets of Radar Business
as held for sale. This change arose due to delays in ongoing rectification process. As the directors of
the Company do not expect the disposal of those assets of Radar Business will be completed within
one year as at 31 December 2025. As a result, those assets were ceased to be classified as held for
sale as at 31 December 2025.

In accordance with HKFRS 5, those assets classified as held for sale have been reclassified back to
their respective categories in the consolidated statement of financial position as at 31 December
2025. Upon cessation of classification as held for sale, the Group remeasured the carrying amounts of
those related assets. The resulting adjustments to depreciation of HK$110,000 was recognised in the
consolidated statement of comprehensive income for the year ended 31 December 2025.

The reclassification has no material impact on the Group's results for both the current and prior
reporting periods.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

28. ASSETS CLASSIFIED AS HELD FOR SALE (CONTINUED)
Fair value measurement

In 2024, the Group's finance team performs valuations of certain assets that are reclassified to
assets held for sale in accordance with HKFRS 5 “Non-current Assets Held for Sale and Discontinued
Operations”, in consultation of the independent qualified professional valuer for complex valuations
on the date of reclassification. Valuation techniques are selected based on the characteristics of
each asset, with the overall objective of maximising the use of market-based information. The
Group's finance team reports directly to the chief financial officer and the Audit Committee. Valuation
processes and impairment losses are discussed among the Audit Committee and the valuation team
at the date of reclassification.

As at 31 December 2025, the fair values of equipment, intangible assets and inventories were
determined by an independent qualified professional valuer, J&IIT &R + ith it & & &= :Fh
BFR2F], who has recent experience in the locations and categories of non-financial assets being

valued.
The Group further assessed the need for change of valuation technique given the uncertain economic

environment and considering whether a lack of observable information existed for factors relevant

to the value of certain assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

28. ASSETS CLASSIFIED AS HELD FOR SALE (CONTINUED)
Fair value measurement (Continued)

Set out below is the information about the fair values of equipment, intangible assets and inventories
categorised under Level 3 fair value hierarchy:

As at 31 December
2025 (Date of
reclassification)

Fair value
HK$'000

Valuation

technique

Significant

unobservable input

Range
(Weighted
average)

Equipment 2,034  Costapproach Replacement cost RMB4,938,300
Residue ratio 31%-92%

Intangible assets 907 Costapproach Expected useful life 10-50years

Inventories 3,220 Costapproach Replacement cost RMB9,709,200
Adjustment factor 0.3

As at 31 December

2024

Equipment 2,127  Costapproach Replacement cost RMB4,880,000
Residue ratio 48% - 80%

Intangible assets 1,062 Costapproach Expected useful life 10 - 50 years

Inventories 3,245  Costapproach Replacement cost RMB10,025,000

Adjustment factor

0.3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

28. ASSETS CLASSIFIED AS HELD FOR SALE (CONTINUED)
Fair value measurement (Continued)

The most significant inputs, all of which are unobservable, are replacement cost and residue ratio for
equipment, expected useful life for intangible assets and replacement cost and adjustment factor for
inventories. The estimated fair value of equipment increases if the replacement cost and residue ratio
increase, or vice versa. The estimated fair value of intangible assets increases if the expected useful
life increases, or vice versa. The estimated fair value of inventories increases if the replacement cost
and adjustment factor increase, or vice versa. The valuations are sensitive to these assumptions.
Management considers the range of reasonably possible alternative assumptions is greatest for
replacement cost for equipment and inventories.

In estimating the fair values of the equipment and intangible assets, the highest and best use of the
assets is their fair value less cost of disposal.

As at 31 December 2025, the carrying amounts of property, plant and equipment, inventories
and intangible assets were HK$335,455,000 (2024: HK$364,370,000), HKS21,853,000 (2024:
HKS21,747,000) and HK$13,106,000 (2024: HKS14,452,000), respectively. Impairment losses of
HKS$112,000 (2024: HKS2,400,000) and HK$170,000 (2024: HKS878,000) for property, plant and
equipment and intangible assets, respectively and net reversal of write-down of inventories of
HK$322,000 (2024: write-down of inventories of HKS4,574,000) were recognised in profit or loss
during the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

29. SHARE CAPITAL

Number of

share HK$'000

Authorised:
Ordinary shares of HKS0.1 each
As at1January 2024, 31 December 2024,
1January 2025 and 31 December 2025 2,000,000,000 200,000

Issued and full paid:
As at 1 January 2024, 31 December 2024,
1January 2025 and 31 December 2025 1,455,000,000 145,500

The share capital of the Company comprises of fully paid ordinary shares. All fully paid ordinary
shares are equally eligible to receive dividends and to the repayment of capital and represent one
vote at shareholders’ meetings of the Company.

30. OTHER RESERVES
Foreign
Asset Long service currency
Contributed  Statutory revaluation payment translation
surplus reserve reserve reserve reserve Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
As at 1January 2024 4,800 11,829 12,184 = 4,859 33,672

Exchange differences on
translation of foreign
operations = = = = (1,202) (1,202)

As at 31 December 2024 and

1January 2025 4,800 11,829 12,184 = 3,657 32,470
Actuarial losses on long

service payment = = = (28) - (28)
Exchange differences on

translation of foreign

operations = = = = 2,409 2,409
As at 31 December 2025 4,800 11,829 12,184 (28) 6,066 34,851
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

31. TRADE AND OTHER PAYABLES

2025 2024

HK$'000 HKS'000

Trade payables 37,268 49,634
Salaries payables 32,812 30,153
Other taxes payables 15,977 13,803
Payables to suppliers upon agency services 17,720 62,718
Payable to suppliers upon machinery leases (note) = 7,913
Payables to suppliers for construction in progress = 10,186
Accruals and other payables 4,861 2,848
108,638 177,255

Note: The balance represented the unpaid portion arises from purchase of machinery under financing arrangement as at 31

December 2024.

The Group was granted by its suppliers' credit periods ranging from 30 - 60 (2024: 30 - 60) days.

Based on the invoice dates, the ageing analysis of the trade payables is as follows:

2025 2024

HK$'000 HKS'000

0-90 days 32,973 43,702
91 - 120 days 148 253
Over 120 days 4,147 5,679
37,268 49,634
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

32. CONTRACT LIABILITIES

2025 2024
HK$'000 HKS'000

Receipts in advance from customers 24,439 53,568

Receiving a deposit of 20% (2024: 20%) before the delivery of the goods in sales of industrial
products will give rise to contract liabilities at the commencement of a contract until the revenue

recognised at the satisfaction of the performance obligation by the Group.

The decrease of contract liabilities as at 31 December 2025 is mainly due to the decrease in the
deposits received as a result of less manufacturing orders received from customers near the year
ended 31 December 2025.

Contract liabilities outstanding at the beginning of the year amounted to HK$53,568,000 (2024
HK$7,563,000) have been recognised as revenue during the year. The carrying amount of contract
liabilities amounted to HKS24,439,000 (2024: HK$53,568,000) as at 31 December 2025 is expected
to be recognised as revenue within one year.

The manufacturing contracts are for periods of one year or less or are billed based on time incurred.
As permitted under HKFRS 15, the transaction price allocated to these unsatisfied contracts is not

disclosed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

33. BANKAND OTHER BORROWINGS

2025 2024
HK$'000 HKS'000

Non-current

Secured bank borrowings 107,984 53,587
Guaranteed bank borrowings 32,502 =
Secured other borrowings 229,975 281,214
370,461 334,801
Current
Secured bank borrowings 15,013 86,684
Guaranteed bank borrowings 11,719 —
Secured other borrowings 78,936 69,011
105,668 155,695
476,129 490,496

Carrying amount repayable, based on the scheduled
repayment dates set out in the loan agreements

- Within one year 105,668 155,695

- In the second to fifth years 370,461 334,801
476,129 490,496

Less: amount due within one year (105,668) (155,695)
Carrying amount shown under non-current liabilities 370,461 334,801
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

33. BANKAND OTHER BORROWINGS (CONTINUED)

34

As at 31 December 2025, the secured bank borrowings carried interest rates ranged from 0.90%
under LPR to 0.55% over LPR (2024: 0.35% to 0.55% over LPR) for one-year loan, which the interest
rates will be renewed at every 12 months from the drawdown of the secured bank borrowings. Such
bank borrowings were secured by the Group's properties included in property, plant and equipment
(note 19), investment properties (note 20) and right-of-use assets (note 21(a)) with an aggregate
carrying amount of HK$66,212,000 (2024: HKS78,674,000).

As at 31 December 2025, the secured other borrowings carried interest rate at LPR for one-year loan,
which the interest rate will be adjusted every three months from the financing arrangement period.
Such other borrowings were secured by the Group's machinery and equipment included in property,
plant and equipment (note 19) with carrying amount of HK$245,172,000 (2024: HKS274,221,000).

As at 31 December 2025, the quaranteed bank borrowings carried interest rates ranged from 0.05%
and 0.25% under LPR for one-year loan, which the interest rates will be renewed at every 6 months
from the drawdown of the guaranteed bank borrowings. Such borrowings were guaranteed through
joint and several liability guarantee by Sun East Electronic Development (Shenzhen) Co., Ltd., a
subsidiary of the Company.

DEFERRED INCOME

Deferred income represented the government grants received for the research and development
project. The amount is amortised and transferred to other income (note 7) over the useful lives of the
machinery and equipment purchased under such project.
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35. DEFERRED INCOME TAX

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

Deferred income tax assets
Deferred income tax liabilities

2025 2024
HK$'000 HK$'000
1,285 2,965
(12,744) (11,922)
(11,459) (8,957)

The followings are the deferred income tax assets/(liabilities) recognised and movements thereon

during the year:

Financial

assets at Investment

Tax losses FVTPL Properties properties Total
HK$'000  HK$'000  HKS'000  HKS'000  HKS'000

As at 1 January 2024 3,645 - (7,916) (3,492) (7,763)
Charged to profit or loss (note 10) (621) (1,435) = 896 (1,160)
Exchange differences (59) 22 150 (147) (34)
As at 31 December 2024 and 1 January 2025 2,965 (1,413) (7,766) (2,743) (8,957)
Charged to profit or loss (note 10) (1727) (1,991) = 1,453 (2,265)
Exchange differences 47 (58) (181) (45) (237)

As at 31 December 2025

1,285 (3.462)  (7,947) (1,335 (11,459)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

35. DEFERRED INCOME TAX (CONTINUED)

Deferred income tax assets are recognised for tax losses carried forward to the extent that the
realisation of the related tax benefit through the future taxable profit is probable. As at 31 December
2025, the Group has not recognised deferred income tax assets of HK$S133,425,000 (2024:
HK$138,665,000) in respect of tax losses of HKS655,963,000 (2024: HKS686,123,000). Among the
tax losses not recognised, tax losses of HK$521,929,000 (2024: HK$549,921,000) do not expire
under current legislation. The remaining tax losses of HK$134,034,000 (2024: HK$136,202,000) will

be expired in the following years:

2025 2024
HK$'000 HKS$'000

Year
2027 = 10,620
2028 4,114 63,011
2029 62,571 62,571
2030 63,876 -
2031 3,473 -

134,034 136,202

As at 31 December 2025, deferred income tax liabilities in respect of undistributed earnings of certain
subsidiaries have not been recognised because the Company is in a position to control the timing of
the reversal of the temporary differences and it is probable that such differences will not reverse in
the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

36. LSP OBLIGATIONS

Pursuant to the Hong Kong Employment Ordinance, Chapter 57, Hong Kong employees that have
been employed continuously for at least five years are entitled to LSP under certain circumstances (e.q.
dismissal by employers or upon retirement).

The amount of LSP payable is determined with reference to the employee's last monthly salary
(capped at HKS22,500) and the years of service, reduced by the amount of any accrued benefits
derived from the Group's contributions to MPF scheme (see note 15), with an overall cap of
HK$390,000 per employee. Currently, the Group does not have any separate funding arrangement in
place to meet its LSP obligations.

In June 2022, the Hong Kong SAR Government (the “Government") gazetted the Hong Kong
Employment and Retirement Schemes Legislation (Offsetting Arrangement) (Amendment) Ordinance
2022 (the "Amendment Ordinance”), which abolishes the use of the accrued benefits derived from
employers' mandatory MPF contributions to offset the LSP. The Amendment Ordinance took effect
on the 1 May 2025 (the "Transition Date"). Separately, the Government implemented a scheme to
subsidise a portion of the post-transition LSP payable by an employer up to a certain amount per
employee peryear for a period of 25 years after the Transition Date (the "LSP Subsidy").

Among other things, upon the abolition of the offsetting mechanism takes effect, an employer can
no longer use any of the accrued benefits derived from its mandatory MPF contributions (irrespective
of the contributions made before, on or after the Transition Date) to reduce the LSP in respect of
an employee's service from the Transition Date. However, where an employee’'s employment
commenced before the Transition Date, the employer can continue to use the above accrued benefits
to reduce the LSP in respect of the employee's service up to that date. In addition, the LSP in respect
of the service before the Transition Date will be calculated based on the employee’s monthly salary
immediately before the Transition Date and the years of service up to that date.

The benefit payment under LSP remains capped at HK$390,000 per employee. If an employee's total
benefit payment exceeds HK$390,000, the amount in excess of the cap is deducted from the portion

accrued from the Transition Date.

The Group has accounted for the offsetting mechanism and its abolition as disclosed in note 2.23 to
the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

36. LSP OBLIGATIONS (CONTINUED)

The Group has determined that the Amendment Ordinance primarily impacts the Group's LSP
obligations with respect to Hong Kong employees.

The Group was not entitled to any LSP Subsidy during the year ended 31 December 2025.

The present value of unfunded LSP obligations and its movements are as follows:

2025 2024
HK$'000 HKS$'000
As at 1 January 308 308
Remeasurements recognised in other
comprehensive income:
- Actuarial losses arising from changes
in financial assumption 28 =
Expenses recognised in profit or loss:
- Current service cost 90 -
- Interest cost (note 9) 11 =
As at 31 December 437 308

The current service cost, past service cost and interest cost are included in employee benefit expenses.
They are recognised in the following line items in the consolidated statement of comprehensive

income:

2025 2024
HK$'000 HKS'000

Finance costs (note 9)
Administrative expenses 90 =

101 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

36. LSP OBLIGATIONS (CONTINUED)

Estimates and assumptions

The significant actuarial assumptions for the determination of LSP obligations are as follows:

Discount rate 3.65% 4.1%
Salary growth rate 0% 1%
Turnover rate 0% 0%
Expected investment return on offsetable MPF accrued benefits 1.8% 1.8%

These assumptions were developed by management. Discount factors are determined close to each
period-end by reference to market yields of high-quality corporate bonds that are denominated in
the currency in which the benefits will be paid and that have terms to maturity approximating to the
terms of the related LSP obligations. Other assumptions are based on current actuarial benchmarks

and management's historical experience.
The present value of the LSP obligations was measured using the projected unit credit method.

The weighted average duration of the LSP obligations is 19 years (2024: 19 years).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

36. LSP OBLIGATIONS (CONTINUED)

Estimates and assumptions (Continued)

Expected maturity analysis of undiscounted LSP obligations in the next 36 years (2024: 34 years) is
disclosed as follows:

Over Over
1lyearbut 2years but
Within within within

1year 2 years 5years Over 5 years Total
HK$'000 HK$'000 HKS$'000 HK$'000 HK$'000

As at 31 December 2025
LSP obligations = 22 = 4,059 4,081

As at 31 December 2024
LSP obligations = 23 = 3,670 3,693

The LSP obligations expose the Group to actuarial risks such as interest rate risk, salary risk and the

investment risk of the Group's MPF scheme's constituent funds.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

36. LSP OBLIGATIONS (CONTINUED)
Changes in the significant actuarial assumptions

The calculation of the LSP obligations is sensitive to the significant actuarial assumptions mentioned
above. The following table summarises the effects of changes in these actuarial assumptions on the
LSP obligations at the end of each reporting periods.

Impact on
LSP obligations

Increase Decrease

Changesin inthe in the

assumption assumption assumption

HK$'000 HK$'000
As at 31 December 2025
Discount rate 5% (12) 12
Salary growth rate N/A N/A N/A
Turnover rate N/A N/A N/A
Expected investment return on
offsetable MPF accrued benefits 5% =" =

As at 31 December 2024

Discount rate 5% (10) 10
Salary growth rate 5% = =
Turnover rate N/A N/A N/A
Expected investment return on

offsetable MPF accrued benefits 5% = ="

The effect represented an amount less than HK$1,000.

The sensitivity analyses presented above may not be representative of actual change in the LSP
obligations as it is unlikely that the change in assumptions would occur in isolation of one another
as some of the assumptions may be correlated. When calculating the sensitivity of the LSP obligation
to significant actuarial assumptions, the same actuarial valuation method has been applied when
calculating the LSP obligations recognised in the consolidated statement of financial position.

There were no changes in the methods and assumptions used in preparing the sensitivity analysis

from prior year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

37. NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS

(a) Reconciliation between profit/(loss) before income tax and cash from operations:

Notes 2025 2024
HK$'000 HKS'000
(Re-presented)
Profit/(Loss) before income tax 22,687 (67,876)
Adjustments for:
Amortisation of intangible assets 11 2,566 2,570
Depreciation of property, plant and equipment 11 42,850 42,081
Depreciation of right-of-use assets 11 2,307 9,270
Loss on disposal of property, plant and equipment 8 98 118
Amortisation of deferred income (153) (154)
Unrealised losses/(gains) on listed equity securities 8 49 (21)
Unrealised gains on unlisted equity securities, net 8 (13,112) (8,440)
Loss on fairvalue changes in investment properties 8 7,072 3,615
Loss on fair value changes in property,
plantand equipment 11 = 311
Impairment losses on property, plant and
equipment and intangible assets 11 282 3,278
Reversal of write-down of inventories 11 (421) —
Write-down of inventories 11 99 4,574
Reversal of ECL allowance of trade
and bills receivables (23) (34)
Gain on early termination of leases 8 = (8)
Finance income 9 (822) (1,474)
Finance costs 9 22,419 27,400
Long service payment expenses 15 90 -
Share of results of associates 18(b) 501 5,301
Share of result of a joint venture 18(c) (249) (244)

Operating cash flows before

working capital changes 86,240 20,267
Decrease in inventories 3,223 1,900
Decrease in trade and other receivables 63,319 272
Decrease in trade and other payables (68,617) (57,632)
(Decrease)/Increase in contract liabilities (29,129) 46,005
Cash from operations 55,036 10,812
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

37. NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)

(b) The Group's liabilities arising from financing activities can be classified as follows:

()

Bank and
other Lease
borrowings liabilities Total

HK$'000 HK$'000 HK$'000

(note 33) (note 21(b))
As at1January 2024 440,347 9,567 449914
Cash flows:
- Addition 114,629 - 114,629
- Repayment of principal (74,960) = (74,960)
- Repayment of interest (7,314) = (7,314)
- Capital element of lease rentals paid = (8,956) (8,956)
- Interest element of lease rentals paid = (175) (175)
Non-cash:
- Interest expenses 27,225 175 27,400
- New lease arrangements (note (c)) = 4,247 4,247
- Early termination = (517) (517)
- Exchange differences (9,431) 82 (9,349)
As at 31 December 2024 and 1 January 2025 490,496 4,423 494,919
Cash flows:
- Addition 116,132 = 116,132
- Repayment of principal (155,413) = (155,413)
- Repayment of interest (7,997) - (7,997)
- Capital element of lease rentals paid = (1,887) (1,887)
- Interest element of lease rentals paid - (153) (153)
Non-cash:
- Interest expenses 22,255 153 22,408
- New lease arrangements (note (c)) = 256 256
- Exchange differences 10,656 (5) 10,651
As at 31 December 2025 476,129 2,787 478,916

Non-cash transactions

During the year ended 31 December 2025, the Group entered into certain lease arrangements
in which additions to right-of-use assets and lease liabilities amounted to HK$256,000 (2024:
HKS$4,247,000) (note 21(a)) was recognised at the lease commencement date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

38. LEASE COMMITMENTS
The Group as lessee

Atthe end of the reporting period, the lease commitments for short-term leases are as follows:

2025 2024

HK$'000 HKS'000

Within one year 255 308
After one year but within five years 35 59
290 367

As at 31 December 2025, the Group had committed to certain leases for buildings in which the leases
are classified as short-term leases. The total future cash outflows for these leases amounted to
HK$290,000 (2024: HK$367,000) in aggregate which are included in the table above.

The Group as lessor

At the end of the reporting period, the Group had future aggregate minimum lease receipts under
non-cancellable operating leases in respect of the investment properties as follows:

2025 2024

HK$'000 HKS$'000

Within one year 264 14,534
After one year but within five years 198 =
462 14,534

The Group leases its investment properties (note 20) under operating lease arrangements which run
for an initial period of one to five years (2024: one to five years). The terms of the leases generally
also require the tenants to pay security deposits.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

39. RELATED PARTY TRANSACTIONS
Save as disclosed elsewhere in the consolidated financial statements, the Group had no other
material balances and transactions with related parties during the years ended 31 December 2025
and 2024.

Key management personnel remunerations
Key management includes the executive directors, non-executive directors and company secretary
of the Company and the executives of the Group. The remunerations paid or payable to key

management personnel are as follows:

2025 2024

HK$'000 HKS'000

Short-term employees benefits 7,167 6,660
Post-employment benefits 155 141
7,322 6,801
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

40. STATEMENT OF FINANCIAL POSITION OF THE COMPANY

2025 2024
HK$'000 HKS'000
ASSETS
Non-current assets
Property, plant and equipment 869 1,377
Right-of-use assets 2,222 3,523
Investments in subsidiaries 29,947 29,947
Otherreceivables 641 1,047
33,679 35,894
Current assets
Amounts due from subsidiaries 169,808 168,890
Trade and other receivables 259 297
Cash and cash equivalents 15,504 21,512
185,571 190,699
Total assets 219,250 226,593

EQUITY AND LIABILITIES
Capital and reserves

Share capital 145,500 145,500
Share premium 95,240 95,240
Accumulated losses (note) (29,652) (23,547)
Total equity 211,088 217,193
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

40. STATEMENT OF FINANCIAL POSITION OF THE COMPANY (CONTINUED)

Non-current liabilities
Lease liabilities
LSP obligations

Current liabilities

Amounts due to subsidiaries
Trade and other payables
Lease liabilities

Total liabilities
Total equity and liabilities
Net current assets

Total assets less current liabilities

2025 2024
HK$'000 HKS'000

1,008 2,395
316 227
1,324 2,622
2,203 2,238
3,249 3,204
1,386 1,336
6,838 6,778
8,162 9,400
219,250 226,593
178,733 183,921
212,412 219,815

Note: The movements in the Company's accumulated losses are as follows:

Accumulated

losses

HK$'000

As at 1 January 2024 (15,301)
Loss and total comprehensive expense for the year (8,246)
As at 31 December 2024 and 1 January 2025 (23,547)
Loss and total comprehensive expense for the year (6,105)
As at 31 December 2025 (29,652)
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