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COMPANY PROFILE
NG PN

Kanggiao Service Group Limited (hereinafter referred to as
“Kanggqiao Service’or the “Company”, together with its subsidiaries
collectively referred to as the “Group”, stock code: 2205) was
incorporated in the Cayman Islands as an exempted company with
limited liability on October 8, 2020, and was listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on July 16, 2021.

With more than 10 years of hard work and dedication and based in
Central China, Kanggiao Service is deeply rooted in the country.
Kanggiao Service is a reputable comprehensive property management
service provider in the People’s Republic of China (the “PRC” or
“China”), with a leading position in Henan Province. We have been
involved in various business covering several types of properties
such as residential, commercial, office buildings, industrial parks, and
public properties. For the year ended December 31, 2025 (the
“Year”), we have served millions of property owners and have won
more than 300 awards. We were ranked TOP100 in China’s property
industry for ten consecutive years, and ranked 23rd among the 2025
Top 100 Property Management Companies in China in terms of
overall strength.

“Creating a joyful life through Kangqiao’s considerate services (FEik
B0, M E43%). The Group insists on in-depth study on the
development path of urban civilization, and takes “Joyful Service (15
B 7% )" and “Intelligent Technology (¥ £l4%)” as its two core values.
From service concept to supporting services, the Group focuses on all
business forms, all-age groups and all-service scenarios, covering the
whole life cycle of property development. With the combination of
modern management with digital intelligence technology, the Group
fully demonstrates the new value in the era of large-scale properties
by expanding city services on the basis of community services.

Based on the needs of urban cultural growth and the pain points of
community facilities, the Group launched the “Four Seasons and One
Hall (Y= —4g)” cultural activities in neighborhoods and the “Five
Clubs (f14t)” community activities. Through subdividing groups of
people, the Group organizes community activities for all age groups,
from the elderly to children, from learning to health care and caring
about the needs of people, so that the neighborhood and city are not
only a physical space, but also a community of life and emotion.

In the future, the Group will take the role as a better life and smart
city service provider to deeply participate in urban services, inject fresh
impetus into new neighborhoods within cities and redefine the
wonderful city life by capitalizing on smart technology!
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CHAIRMAN'S STATEMENT

Dear Shareholders,

Thank you for your continuous support and trust for the development
of Kanggiao Service as always.

On behalf of the board (the “Board”) of directors (the “Director(s)”)
of Kanggiao Service, | am pleased to present this Annual Report of
the Group for the year ended December 31, 2025, summarizing the
Group’s achievements and shortcomings during the Year, while
sharing our future plans and developments.

In 2025, the international landscape was marked by constant
change, while the domestic economy underwent profound
adjustments. Against the backdrop of a slowing global economy,
China adhered to the principle of “seeking progress while
maintaining stability ” . The real estate sector experienced
significant restructuring, and the property management industry
faced the dual challenges of intensifying competition and stringent
cost control. At the same time, the continued release of policy
dividends, the deepening empowerment of technology, and the
people’s growing aspirations for a better life opened up new
avenues for value creation within the industry.

Amidst such transformative times, the Group has firmly adhered to
its service positioning as a “provider of services for a better life
and smart cities 7 . Confronting the changing landscape with
“stability” and “resilience” , the Group has demonstrated the

strategic focus necessary to navigate through economic cycles.

Guided by Party building, we steadfastly uphold the
strategic direction

By gaining deep insights into industry trends, we have solidified our
strategic positioning. In 2025, proactive and effective domestic
policies were introduced. We firmly believe that under the
leadership of the Party Central Committee, the economy and the
real estate sector will continue their recovery. At the same time, we
are keenly aware that shifting from “scale expansion” to “value

growth” is no longer a choice, but a necessity for survival.
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CHAIRMAN'S STATEMENT
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The Group continued to deepen its development direction of
“Party-building guidance + Red Property” , steadily improving its
ranking among the top 100 property service companies. Adhering to
the development strategy of “cash flow is king” , it solidified the
quality of its foundational services and enhanced brand value
through a strong reputation. The Group accelerated its market-
oriented business expansion, achieving continued growth in the non-
residential sector and maintaining stable operating cash flow. By
increasing investment in technology and innovation, it drove
operational efficiency and cost reduction. It also strengthened talent
cultivation and team building, laying a solid foundation for the

company's long-term sustainable development.

Strengthening the Foundation of Service

“

Adhering to the business philosophy of
equivalence and best quality at the same price ” , the Group
responded to the pricing transformation within the property service
industry. Through the standardization of services, the Group ensured
that service quality is perceptible, evaluable, and traceable,
transforming intangible services into tangible value and winning
customer recognition with high-quality services.

value-for-money

Strengthening Digital Empowerment

In 2025, the Group has established and continuously optimized a
digital technology support system for “ business-finance
integration” in line with cash flow budgeting needs, enabling more
intelligent and refined management of business operations and cost
control. As of December 31, 2025, the Group’ s digital technology
knowledge assets have accumulated 78 copyrights, 29 systems, 16
self-owned source code sets, and 143 code projects. With the
Group ’ s ongoing increase in technology investment and the
deepening advancement of smart property management
development, per capita management efficiency has significantly
improved. Technological capability has become a vital component of
the Group’s core competitiveness.
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CHAIRMAN'S STATEMENT
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Continued Diversified Expansion HRZ e

In 2025, the Group achieved significant progress not only in non- 2025 4, ZA4EE A% EJE(E B E R

residential formats and urban services but also made major MRFS KU RIEIE RS, AEIk T K18 A R

breakthroughs in city and regional deployment. While deepening its LR ER R %Tﬁﬂﬁ%j\(j‘(%’ L4
L . REANETAE S A N TE R S T A B R

presence in its home base of Henan, the Group continued to make R 5 R 25 ﬁ%%%

inroads into cities such as Wuxi, Nanjing, and Qingdao, securing (. TR R SR, T

projects including Wuxi Champagne Street, Wuxi Jinglong Plaza, g T. KE415H,

Wouxi Beauty and Health Industrial Park, Xi’ an Longfor Paradise

Walk + Yuanjia Village Commercial and Henan University of

Technology.

As of December 31, 2025, third-party property developers (2025 12 31 H, ALEEH R
MAE C [RREREAR] O o =J7 35 0
G LLIET8.8%, HAIERHAMFHE =T
under management and 81.6% of its contracted GFA. This BE BSR4 L R A2 81.6% . B ST 2 A AR [ s
independence has provided the Group with broader market 2R 7T EHER KT HM, HLERNTEMZ

opportunities, enabling it to respond flexibly in a complex and %275 BT b 8 G B

accounted for 78.8% of the Group’s gross floor area ( “GFA” )

volatile market environment.

In response to intensifying competition in the domestic market, the TET 356 8 A T 4535850 S N R, A B L Py 2 5
22025 4K - 4 E M EUED 4 BB, AR
2 Y B AE, B H ‘
of its globalization strategy in the second half of 2025, establishing g;é%i;éﬁ%i;éiﬁgﬁgifﬁ
a North American subsidiary to enter the North American market.  14r26 | [/ [ 43R | KBRS, R,

This marks a significant milestone in the Group’ s development,  AX4E [E# % V) B 13 Hh 45 8076 JRU B, % THHEIE
WA TR, Tl LR B AL BRRS TR T

Group assessed the evolving situation and announced the launch

representing a strategic leap from “ regional leadership ” to

”»

“ global presence . Concurrently, the Group will closely
monitoring geopolitical risks, prudently advance its overseas
expansion to ensure the steady and measured implementation of
its internationalization strategy.

EigEEENTIAE

Risk Management and Corporate Governance
2025 4, AEEMFEZIEHE, BEERKN
In 2025, the Group deeply recognized that a sound foundation for 3 77 5 55 52 36 [ Py 26 2 BL N T VA B . T 3

steady development lies in robust internal controls and corporate 4T 3% B[ i 301, A 42 B 4 1 A 4R A0 584k 9

governance. Facing an industry-wide risk clearance period, the ARSI R, RS AR B
: ; e SRR, MASHKLE.

Group comprehensively reviewed and strengthened its internal =
control system, strictly regulated key areas such as external
guarantees and fund management, and ensured compliant

operations.

Kangqiao Service Group Limited / Annual Report 2025
FEREEEEGMRLE —CS"HFCHNES



- CHAIRMAN'S STATEMENT
E SRR

10

To the future with Original Intention

In 2025, the Group successfully crossed the market cycle in a
complex and ever-changing market environment, demonstrating
strong business resilience and strategic vision through keen market
insight, firm strategic determination, and excellent execution.
Looking ahead to the future, we will continue to be guided by Party
approach,
continuously enhancing our core competitiveness, expanding market

building, customer-centric, and technology-driven

share, and achieving sustainable development.

In the tide of the times, the Group will firmly adhere to the service
positioning as “a service provider for good life and smart city
services”, uphold the original intention of “continuously providing
high-quality services”, and respond to the ever-changing market. We
firmly adhere to the four aspects of satisfaction, including employee
satisfaction, customer satisfaction, shareholder satisfaction, and
social satisfaction, constantly forging ahead and steadily moving
forward, realizing the dream of building a career for employees,
empowering customers to stay at home, creating value for
shareholders, and contributing stability to the society.

Kanggiao Service Group Limited / Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS
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BUSINESS REVIEW

(1)

Business Overview

In 2025, the Group adhered to the leadership of Party
building, firmly upheld the core competitiveness of
“business for good” and “Five Forces and Four
Modernizations”, sought endogenous growth, built core
competitiveness, and continuously created customer
value; and improved operational efficiency, ensured
customer satisfaction, maintained stable and orderly
Group,
development of the enterprise, strengthened brand

operation of the promoted sustainable
promotion, enhanced brand influence, deepened refined
management, and promoted the stable development of

the Group’s business.

At present, the Group’s business covers provision of
services to a variety of property types, including
residential property and non-residential property (such as
commercial properties, office buildings, industrial parks,
hospitals and other public infrastructure), and provision
of city services (such as rail transit sanitation, city
environmental sanitation and other services). The
Group’s business involves basic property management
services, value-added services to non-property owners,
community value-added services and city services. All
business areas are interconnected and market-oriented for
balanced development. In 2025, the Group’ s revenue
was approximately RMB931.6 million, representing a
decrease of 3.0% as compared to approximately
RMB960.8 million for the corresponding period in 2024.

S5

(1)
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As of December 31, 2025, the Group provided property
management services, value-added services or city services
in 36 cities in the PRC, with 341 projects under management
and a contracted GFA of approximately 68.6 million sq.m.,
representing a decrease of 2.3% as compared to
approximately 70.3 million sq.m. for the corresponding
period in 2024, among which approximately 56.0 million
sq.m. or 81.6% were from third-party property developers.
The GFA under management was approximately 48.5 million
sq.m., representing an increase of 5.0% as compared to
approximately 46.2 million sq.m. for the corresponding
period in 2024, among which approximately 38.2 million
sq.m. or 78.8% were from third-party property developers.

(2) Four Major Business Lines

The Group is a reputable comprehensive property
management services provider in the PRC, with a leading
position in Henan. In April 2025, the Group was awarded
the title of “2025 China Top 100 Property Management
Companies” by China Index Academy, with its overall
industry strength ranking increased by two places to 23rd
as compared with 2024. The Group generates its revenue
mainly from four business lines: (i) property management
services; (ii) value-added services to non-property
owners; (iii) community value-added services; and (iv)

city services.
Kangqiao Service Group Limited | Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

Property management services

The Group provides property owners, property developers,
residents of residential properties as well as tenants in
non-residential properties with a wide range of property
management services, which typically include security,
cleaning, greening, gardening, repairs and maintenance
services. The Group’s portfolio of properties under
management comprises of residential properties and non-
residential properties, such as commercial properties,
office buildings, industrial parks, hospitals and other
public infrastructure. In 2025, revenue from property
management services was approximately RMB730.4
million, accounting for 78.4% of the total revenue,
representing an increase of 7.2% as compared to the
corresponding period in 2024.

Value-added services to non-property owners

The value-added services provided by the Group to non-
property owners (mainly being major customers like
property developers) primarily include (i) sales office
management services to property developers’ sales
offices and show flats, such as visitor reception, cleaning
and security services; (ii) pre-delivery services that the
Group offers to property developers at different stages
before the delivery of properties from the perspective of
property owners and future property management
services, primarily including optimization of construction
blueprints at the drawing design stage, quality control
during the construction process, measurement and
inspection of completed units prior to delivery; (iii) sales
agency services in which the Group mainly facilitates
property developers in selling their first-hand properties
prior to property delivery; (iv) construction site
management services in which the Group provides
daily security services to constructors and property
developers, such as video surveillance, emergency
response, access control and visitor management; and
(v) consultancy services for property developers and
property management companies in relation to sales
and management of projects.
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In 2025, revenue from value-added services to non-
property owners of the Group was approximately
RMB25.7 million, representing a decrease of 70.2% as
compared to approximately RMB86.4 million for the
corresponding period in 2024. The decrease in revenue
from value-added services to non-property owners was
mainly due to the persistent shrinking of real estate
business amid a sluggish domestic property market.

Community value-added services

The Group also provides a comprehensive range of
community value-added services to property owners and
residents to improve their living experiences and to
preserve and increase the value of their assets. These
services primarily include (i) home-living services, such as
housekeeping and cleaning services, home maintenance
services, decoration and move-in furnishing services and
shopping services; (i) community operation services with
respect to managing community spaces and optimizing
the utilization of public resources, such as assisting third-
party vendors in seeking suitable places to operate or
promote their businesses, facilitating their promotional
events, daily cleaning and equipment maintenance; and
(iii) asset operation services, primarily including property
agency services with respect to second-hand properties
and unsold parking spaces after property delivery, as well
as rental services in relation to parking spaces and shop
spaces. In 2025, revenue from community value-added
services provided by the Group was approximately
RMB96.5 million, representing a decrease of 14.9% as
compared to that of approximately RMB113.4 million for
the corresponding period in 2024, which was mainly
attributable to the domestic economic transition period,
during which consumer sentiment turned cautious,
leading to a downward trend in overall business demand
for community value-added services. As a result, the
revenue from the Group’ s home-living services and

asset operation services both decreased.
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MANAGEMENT DISCUSSION AND ANALYSIS

City services

The Group can also provide the city with a wide range of
city services, which mainly include (i) rail transit sanitation
services; (ii) city environmental sanitation; (iii) waste
sorting and treatment; (iv) installation of road facilities; (v)
landscaping project; (vi) old communities renovation; and
(vii) smart block construction, etc. In 2025, the Group’ s
revenue from the city services was approximately
RMB78.9 million, representing a decrease of 1.0% as
compared to that of approximately RMB79.7 million for
the corresponding period in 2024.

OUTLOOK AND STRATEGY

The Group is committed to becoming a better life and smart city
service provider and has always adhered to the original
intention of providing customers with “Satisfaction + Surprise”
and worked hard to move forward. According to the Group’s
strategy for the next four years, the Group shall continue to
improve its product strength, organizational strength, operational
strength, digital science strength and brand power to ensure
service standardization, product standardization, product
branding and brand value creation. The Group shall adhere to
the bottom line of safety in projects, the property owner and the
employees, the bottom line of providing services with quality
corresponding to price, the bottom line of providing best
service under the same price, the bottom line of standardization
of service products, the bottom line of the performance of
employees and the bottom line of business performance.
Efforts will be made to expand the layout of the non-residential
properties and city services product lines horizontally, in
order to gradually realize balanced development of the
three pillars of “Joyful Living” (1475 ) (for residential
properties), “Joyful Commercial Property Management” ({75
&) (for non-residential properties) and “Joyful City Services”

(3R D (for city services). The vertical industry sector will be
deeply cultivated and incubated, in order to realize the service
ecology with the characteristics of the Group with people as
the core.
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7 MANAGEMENT DISCUSSION AND ANALYSIS

LR ST

Under the clear strategic layout of the Group, it will be able to
continue to increase its market capitalization by steadily
expanding its scale at a low cost, securing contracted GFA as
well as expanding the portion of the GFA from third-party
property developers, the portion of non-residential properties
and the scale of city services, and thereby calmly responding
to the intensive competition in the capital market and
generating returns to the shareholders (the "Shareholders"),
customers and employees of the Company.

FEAER BT (B AR T, A E 8IS AT
FRAS TR IR IRIUL . (o S A0 SR A S
WEREE =T7 b SEm v R AE . AR
BV S A T AR A B, —
SE RS T T BAEAE, femife
AEH A TG M F . BERA
NEBE BRI D« HFERT.

lll. FINANCIAL REVIEW Nl  BARS A
Revenue UZA

The Group’s revenue was mainly generated from four major
businesses: (i) property management services; (ii) value-added
services to non-property owners; (iii) community value-added
services; and (iv) city services. During the Year, the Group’
s total revenue was approximately RMB931.6 million,
representing a decrease of 3.0% as compared to
approximately RMB960.8 million for 2024.

The following table sets out the Group’s revenue contribution
of each business line for the years indicated:

REEFIN EE A BT RERS: () W
EHR; () IR RMER; (i) 4
(R % s B (iv) ST IR . A AAE
FE, REBMRANALIANREIS.6 HE
JG, #2024 FHIFARK960.8 HETG
T%3.0%.

NRES AL B PR BEAL 5 ST AR
IR ERR -

Year ended December 31,

BE12 B3 Otag

2025 2024
2025 4E 2024 4

RMB’000 % RMB’000 %

AREF T % AREF 7 %

Property management services MEEERE 730,435 78.4 618,325 70.9
Value-added services to non-property L LRERH 25,732 27 86,402 9.0

owners

Community value-added services S s 96,515 10.4 113,429 11.8
City services Wi 78,871 8.5 79,690 8.3
Total gast 931,553 100.0 960,846 100.0
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MANAGEMENT DISCUSSION AND ANALYSIS

Property management services

During the Year, the Group’ s revenue from the provision of
property management services amounted to approximately
RMB730.4 million, representing an increase of 7.2% as
compared to approximately RMB681.3 million for the
corresponding period in 2024, which was mainly attributable
to the rapid increase in the total GFA under management as a
result of the Group’ s business expansion.

Value-added services to non-property owners

During the Year, the Group’ s revenue from the provision of
value-added services to non-property owners amounted to
approximately RMB25.7 million, representing a decrease of
70.2% as compared to approximately RMB86.4 million for the
corresponding period in 2024. The decrease in revenue from
value-added services to non-property owners was mainly due
to the persistent shrinking of real estate business amid a
sluggish domestic property market.

Community value-added services

During the Year, the Group’ s revenue from the provision of
community value-added services amounted to approximately
RMB96.5 million, representing a decrease of 14.9% as
compared to approximately RMB113.4 million for the
corresponding period in 2024, which was mainly attributable
to the domestic economic transition period, during which
consumer sentiment turned cautious, leading to a downward
trend in overall business demand for community value-added
services. As a result, the revenue from the Group’ s home-

living services and asset operation services both decreased.

City services

During the Year, the Group’ s revenue from the city services
amounted to approximately RMB78.9 million, representing a
decrease of 1.0% as compared to approximately RMB79.7
million for the corresponding period in 2024.

IR
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J6, 12024 FRIA NI HE681.3 H
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» MANAGEMENT DISCUSSION AND ANALYSIS
BB R R AT

Cost of sales HEMA

The Group’s cost of sales primarily consists of employee benefit A3 1 81 B A 32 AL HE i B AR R B
expenses, greening and cleaning expenses, tilities, W AR AR E . KFEE A, AEE
maintenance and customer service costs, security maintenance KB MIBFRA . LEEERA . 8
costs, sales agency service costs, office expenses, travelling EREMB A WAB . EiR LA
and entertainment expenses, depreciation and amortisation G- Ve by E s

charges and others.

During the Year, the Group ° s cost of sales was AR, REBMPSHERARADANR
W733.3 TG, %2024 FRMIFNR

approximately RMB733.3 million, representing a decrease of
W744.6 1 E TN ER1.5%. SRR

approximately 1.5% as compared to approximately RMB744.6

million for the corresponding period in 2024. The decrease in F o 22 S AR B OO TR
cost of sales was mainly due to the decrease in the Group’ s
revenue.

EANREHNR

Gross profit and gross profit margin
TREI AL B A PR & SR AR

The following table sets out the Group’s gross profit and gross ARSI

profit margin of each business line for the years indicated:

Year ended December 31,

AE12 A3 ALag

2025 2024

2025 & 20244F
Gross Gross
Gross profit Gross profit
profit margin profit margin
7 FH% A ESy I
RMB’000 %  RMB’000 %
ARBTT % AR %
Property management services W 152,831 209 148,928 21.9

Value-added services to non-property  FEEF M

owners 6,063 23.6 21,795 25.2
Community value-added services LG ety 28,832 29.9 34,771 30.7
City services i)t 10,521 13.3 10,747 135
Total #ast 198,249 213 216,241 225
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MANAGEMENT DISCUSSION AND ANALYSIS

During the Year, the Group ’ s gross profit margin was
approximately 21.3%, representing a decrease of 1.2 percentage
points as compared to approximately 22.5% for 2024, which was
primarily attributable to a slight decline in the gross profit margins
across all four major business lines.

Other income

During the Year, the Group’s other income amounted to
approximately RMBO0.9 million, representing a decrease of 78.7%
as compared to approximately RMB4.4 million for the
corresponding period in 2024, which was mainly due to the
decrease in government subsidies.

R

BAEE, FEBERNENRERY
21.3%, #2024 1#122.5% F % T
1.2 fHa A, EEHRNKERR
M BA REIKA T R

HAthA

AR, AL AR 25N R
0.9 HH T, #2024 FERIML N RK4.4
B IL T M78.7%, 325 A BUR #f I 2K
TEPR/D BT
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7 MANAGEMENT DISCUSSION AND ANALYSIS
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Selling and marketing expenses

During the Year, the Group’ s selling and marketing expenses
amounted to approximately RMB5.5 million, representing a
decrease of 31.4% as compared to approximately RMB8.0
million for the corresponding period in 2024. The decrease in
selling and marketing expenses was mainly due to the Group’
s cost control and focus on expanding business on low-cost
projects.

Administrative expenses

During the Year, the Group’s administrative expenses
amounted to approximately RMB62.9 million, representing an
increase of 23.1% as compared to approximately RMB51.1
million for the corresponding period in 2024, which was mainly
due to the increase in management fee costs and additional
compliance costs for the Group.

Credit impairment losses

During the Year, the Group’s credit impairment losses were
approximately RMB161.5 million, representing an increase of
117.0% as compared to approximately RMB74.4 million for
the corresponding period in 2024, which was mainly due to
the longer collection period of trade and other receivables and,
the higher year-end balances, and the resulting in the
increase in the provision for credit impairment losses.

Income tax credit/(expenses)

During the Year, the Group’ s income tax credit amounted to
approximately RMB4.9 million, representing a decrease of
120.6% as compared to the income tax expenses of
approximately RMB23.9 million for the corresponding period in
2024, which was mainly due to the slight decrease in the
Group’s revenue and the increase in the provision for credit
impairment losses.
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MANAGEMENT DISCUSSION AND ANALYSIS
LR BT

(Loss)/profit for the Year

Loss for the Year was approximately RMB19.3 million,
representing a decrease of approximately 128.1% as
compared to the profit of approximately RMB68.8 million for
the corresponding period in 2024. Loss for the Year
attributable to the owners of the Company was approximately
RMB36.7 million, representing a decrease of approximately
175.9% as compared to the profit attributable to the owners of
the Company of approximately RMB48.4 million for the
corresponding period in 2024, which was mainly due to the
increase in administrative expenses and credit impairment
losses.

Liquidity, reserves and capital structure

The Group maintained a strong financial position during the
Year. As at December 31, 2025, the current assets amounted
to approximately RMB1,807.4 million, representing an
increase of approximately 39.0% as compared to that of
approximately RMB1,299.9 million for 2024. As at December
31, 2025, the Group’ s cash and cash equivalents were
mostly denominated in Renminbi ( “RMB” ) and amounted to
approximately RMB157.6 million (the restricted cash of
approximately RMB209.2 million), representing an increase of
approximately 18.9% from approximately RMB132.6 million
(the restricted cash of approximately RMB206.0 million) as at
December 31, 2024. The Group’ s current ratio (current
assets divided by current liabilities) as at December 31, 2025
was approximately 1.4, representing a decrease of 0.4 from
approximately 1.8 as at December 31, 2024. The asset-
liability ratio (total liabilities divided by total assets) as at
December 31, 2025 was 63.2%, representing an increase of
14.5 percentage points from 48.7% as at December 31, 2024.

As at December 31, 2025, the Group did not have any bank
borrowings and the gearing ratio (total borrowings divided by
total equity) was nil (2024: 0.4%).

The Group actively reviews and manages its capital structure on
a regular basis and strikes a balance between retaining higher
returns for the Group’s owners and the possible high level of
borrowing, while maintaining the advantages and security of a
strong capital position and adjusting the capital structure in
response to changes in economic conditions.
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Trade and other receivables

As at December 31, 2025, trade and other receivables
amounted to approximately RMB1,418.9 million, representing
an increase of 51.0% from approximately RMB939.5 million
as at December 31, 2024, which was mainly due to
approximately RMB726.7 million (2024: 193.6 million) in
receivables from a Director and a slower recovery rate for the
Group’ s trade receivables.

As at December 31, 2025, trade and other receivables with
aging over one year amounted to approximately RMB609.2
million, representing approximately 42.9% of the Group’ s
trade and other receivables. During the Year, the Group
recovered approximately RMB357.8 million of trade and other
receivables with aging over one year.

As at December 31, 2025, trade receivables due from entities
controlled by Mr. Song Gewei amounted to RMB335.2 million.

Trade and other payables

As at December 31, 2025, trade and other payables amounted
to approximately RMB364.3 million, representing an increase
of 4.4% from approximately RMB348.9 milion as at
December 31, 2024, which was mainly due to an increase in
the amount of trade payables and deposits caused by the
increase in the Group’ s business volume.

Foreign exchange risk

The Group operates its business primarily in the PRC. RMB is the
currency used by the Group for valuation and settlement of all
transactions. Any depreciation of RMB would adversely affect
the value of any dividends paid by the Group to the
Shareholders outside the PRC. Majority of the Group’s cash and
cash equivalents are denominated in RMB. The Group is
currently not engaged in hedging activities that are designed or
intended to manage foreign exchange rate risk. The Group will
continue to monitor foreign exchange activities and make its
best efforts to protect the cash value of the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Pledge of assets

In May 2020, Henan Dingfeng Property Service Co., Ltd. (i[5
S ¥ % A IR 2 5] ) (“Dingfeng Property”, whose 51%
equity interests were acquired by the Group in October 2021,
i.e. the “Dingfeng Acquisition”) has provided a guarantee (the
“Dingfeng-Pingdingshan Guarantee”) for the loan repayment

obligation of Pingdingshan Yufu Trading Co., Ltd. (*F-TH LI

M= w g AR 2A A D) (“Yufu Trading”), in favour of
Henan Wugang Rural Commercial Bank Co., Ltd. (i 55 £
N R R AT I B BR A ) . The loan amount was
RMB30 million. The loan was also secured by third parties’
pledging of assets valued at around RMB18 million. Further,
prior to the Dingfeng Acquisition, Henan Jiatian Industrial
Group Co., Ltd. (W B fE H & XL M A R 2 7))

(“Jiatian”), an independent third party, also executed a
counter-guarantee (the “Dingfeng-Pingdingshan Counter-
guarantee”) to indemnify Dingfeng Property against any loss
as a result of the Dingfeng-Pingdingshan Guarantee. As a
measure to shield the Group against any loss as a result of the
Dingfeng-Pingdingshan Guarantee, under the agreement for
the Dingfeng Acquisition, the Group would be entitled to
acquire at no additional cost the remaining 49% equity interest
in Dingfeng Property to cover any losses as a result of the
Dingfeng-Pingdingshan Guarantee.

Due to the default of Yufu Trading, the bank accounts of
Dingfeng Property were frozen by the court on February 9,
2023. In July 2023 and August 2023, an aggregate of
approximately RMB12.5 million in the frozen bank account has
been enforced. In fulfilling its obligations under the Dingfeng-
Pingdingshan Counter-guarantee and compensate the Group
for its loss of the bank deposits of approximately RMB12.5
million, Jiatian transferred certain car parking spaces to the
Group.

Save as disclosed above, as at December 31, 2025, the Group
has not provided other guarantees.
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Contingent liabilities

As at December 31, 2025, the Group did not have any material
contingent liabilities and capital commitments.

Material acquisitions and disposals

The Company does not have other major investments, material
acquisitions or disposals of subsidiaries, associates and joint
ventures held as at December 31, 2025, nor are there any plans
for other significant investments or additions to capital assets as
authorized by the Board.

Significant investments

During the Year, the Group did not hold any significant
investments.

Future plans for major investments

The Group intends to utilize part of the net proceeds raised
from the global offering to acquire property management
companies and professional service companies, and to
cooperate with local municipal investment companies or local
property developers through capital injection or forming joint
ventures according to the prospectus of the Company dated
June 29, 2021 (the “Prospectus”). As at the date of this Annual
Report, the Group does not have any other material plans to
invest in the future.

LI FENG ACQUISITION

References are made to the announcements of the Company
dated September 30, 2021 and November 12, 2021 in relation
to the acquisition (the “Lifeng Acquisition”) of 80% of the
equity interests in Xi’an Lifeng Property Management Co., Ltd.
(Vi Zar My 3 AR A7) (“Lifeng”). Although the Group
has completed the transfer of 80% equity interests in Lifeng
and gained control of the board seats, the original
shareholders’ liabilities have not yet been settled, and
subsequent projects have not been fulfilled and incorporated
into Lifeng as agreed, as such the Board considers the Lifeng
Acquisition to not have been completed as at December 31,
2025.

Kanggiao Service Group Limited / Annual Report 2025
MIRRESUMEBRRE | —F_EFFRES

RERE

22025 F12 A31 H, A% H M H
il B K B B A AR AR .

EXWEREE

#2025 4£12 A31 H, AAFMMEE
BEMEAR . BE AR LE8 AR N
Fofh R % RO B 8 F T,
BAT ] 2 g & B2 A 1) LA B R H% 3 Bl
DB A& R

EARE

WA, AR R R AT T
KBH-

EARERARRETE

A5 B B2 A 7 H #2021 46 H
29 Hisbeste ([HKRER] O ki
o> A ER G TR SR IR R A RIS 36
EHAE KBRS AR, B E R
PO ) B ) S B SR v I A
BRI E B AFET AR RAER
B, A 5 B A AF oy 3 Ath 52K A 1
RAcH! #

Wikl =

FECERIR A A F H 452021 479 A30 H
2021 F11 A12 B2, NEBRK
P L MY EE AR AT ([0
B ) 80% MM HEIE [ W
B o RERERC R E80%
JBERE NG I AT F T A 2 e, (R R
W2 A MASE, HEBEIHEE A
JEAT AN, R ERGR L, R
2025 4E12 A31 H, W7 B v AR 58 R



MANAGEMENT DISCUSSION AND ANALYSIS
IR BT

As at December 31, 2025, except for the rights and
obligations under the first instalment (such as equity
registration transfer and handover of seal, license and
permit), which have been completed in accordance with the
contract, the main rights and obligations under the second,
third, fourth, and fifth instalments of the original cooperation
agreement have not been fulfilled as scheduled. Although
the Group has attempted to communicate with the equity
transferor, it remains unclear when the aforementioned main
rights and obligations will be fulfiled or when the Lifeng
Acquisition is expected to be completed.

Material events after the end of the Year

References are made to the announcements of the
Company dated July 7, 2024, August 18, 2024, December
30, 2024 , January 10, 2025 , February 13, 2026 and April
15, 2026 (the “Announcements”). Terms used herein shall
have the same meanings as those defined in the
Announcements unless otherwise specified.

According to the Announcements, on December 25, 2024,
Kanggiao Yueshenghuo Service Group Co., Ltd.* (Bif&EiiE
AR £ B A I A 7)), a wholly- owned subsidiary of the
Company (the “Subsidiary”), received a civil judgement (the
“Civil Judgment”) from the Intermediate People’s Court of
Zhengzhou City, Henan Province* (i B 45 M bl AR
i) (the “Court”) in relation to the Litigation initiated by a
bank in the PRC (the “Bank”) as the plaintiff against the
Subsidiary under the Purported Promissory Letter.
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Following the Civil Judgment, the Bank filed an appeal (the
“Appeal”’) on January 8, 2025. On February 26, 2025, the
Subsidiary received the Second Civil Judgement from the
Henan Province Higher People’s Court* (Ji #4 i 4 A\ R :BE)
(the “High Court” ). Pursuant to the Second Civil Judgment,
the High Court held that Henan Chengqgiao is neither a
shareholder nor the de facto controller of the Subsidiary, and
that the guarantee provided by the Subsidiary in favour of
Henan Chenggiao does not fall within the statutory
circumstances permitted under paragraphs 2 and 3 of Article
16 of the Company Law of the PRC. The High Court further
held that the findings in the Civil Judgment that the Bank had
failed to fulfil its duty of reasonable review and was not a
bona fide counterparty was insufficiently substantiated.
Accordingly, the High Court determined that the Purported
Promissory Letter constitutes a valid guarantee and is legally
binding on the Subsidiary. Consequently, the Subsidiary is
liable for RMB473.7 million, being the principal amount under
certain loan agreements entered into by Henan Chenggiao,
together with interest calculated at the agreed interest rate up
to the date of repayment.

The Company filed an application for retrial with The Supreme
People’ s Court of the People’ s Republic of China on April
14, 2026 in respect of the Second Civil Judgment.

As at April 14, 2026, pursuant to the enforcement procedures
relating to the Second Civil Judgment, certain bank balances
of the Subsidiary, amounting to approximately RMB212
million, has been subject to judicial enforcement measures.
The Company considers that the impact of the matter remains
confined to the Subsidiary and does not extend to the
operations of the Group’ s other operating entities.

Details of the Purported Promissory Letter, the Litigation, the
Civil Judgement and the Appeal are set out in the
Announcements.

Saved as disclosed above, there have been no other material
events from December 31, 2025 to the date of this Annual
Report.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Employee and remuneration policy

As at December 31, 2025, the Group had a total of
2,465 employees (December 31, 2024: 2,244).

During the Year, the total remuneration cost of the
Group incurred, including Directors’ remuneration,
was RMB223.0 million (year ended December 31,
2024: RMB197.2 million).

The Group has a well-established recruitment and
internal promotion system in place and strives to hire
talented employees by offering competitive wages,
bonuses, benefits, systematic training opportunities
and internal promotions. The Group hires employees
through a combination of online recruitment, job
fairs, campus recruitment and referrals. To provide
employees with fair competition opportunities, in
addition to external recruitment, selections for
management positions are open to all employees
for their application.

The Group offers employee with benefits such as
housing allowances, cultural and social events, as
well as holiday and birthday gifts. The Group is also
committed to embracing diversity within the Group’s
organization and treating all of the Group’s
employees with equality and respect in recruitment,
training, wellness, as well as professional and
personal development. While maximizing equal
career opportunities for everyone, the Group will
continue to promote work-life balance and create a
culture of fun for all employees in the Group’s
workplace and pantry.
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DIRECTORS

Non-executive Director

Mr. SONG Gewei (“Mr. Song”) (‘R#¥:%3), aged 57, was appointed
as the chairman of the Board and a non-executive Director on January
20, 2021. He has been primarily responsible for overall business
direction and strategic planning of the Group since its establishment
in August 2010. Mr. Song has about 23 years of experience in the
PRC real estate industry. Prior to joining the Group, Mr. Song has
been the president of the Kanggiao Group (i.e. Henan Boyuan
Quanjing Enterprise Consulting Co., Ltd. and its subsidiaries, a
diversified enterprise group which principally engages in the PRC real
estate, education, agent construction and culture and tourism
businesses) since January 2003, during which he is primarily
responsible for the overall business direction and strategic planning
of the group. Mr. Song graduated from Xi’an Jiaotong University in
the PRC, where he obtained a master degree of business
administration in June 2003. Mr. Song was awarded the “Most
Responsible Entrepreneur” (5 H & 1T /& 1> 3¢ %) by Henan Housing
Industry Association (7] 74 4 75 Hli 2 2 7 € ) in 2020 for combating
against COVID-19. Also, he has been the “Honorary Member of
Westlake University Board of Trustees” (P4ib] k458 ) since
2018. In addition, he was awarded “Forty Years of Reform and
Opening Up, Great Development in Central Cities — Meritorious
Entrepreneur in Henan Real Estate Industry” ( [ i3 B Py -+ 4F
JE T K $E R | ) R 5 M EE 4T 3€ D A 4 3€ %) by Henan Rea
Estate Evaluation Centre at Henan Housing Industry Association (i
B8 b b 2E R & R 48 b5 o I EY A0 ). Moreover, he has
been the vice chairman of Henan Housing Industry Association (Ji 74
4t 367 € ) since 2005. Also, he was named the “Top Ten
Leaders in Central Real Estate” (1 J& #h & | K % 4 A #)
awarded by the Economic View (%% 7% # 25 3% # ) in 2005.
Furthermore, he was the “Person of the Year in Zhengzhou Real
Estate Business” (¥l j5 & 3£ 4F & A ¥ #¢ ) awarded by the
management committee of Zhenzhou Real Estate Transaction
Center (SMI 17 55 M & 22 5y i BIZE B 6r) in 2003. Mr. Song  is
the father of Mr. Song Xiangxii, a executive Director.
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Executive Directors

Mr. DAl Wei (“Mr. Dai”) (#f), aged 57, was appointed as an
executive Director on January 20, 2021 and the president of the
Group in July 2018. Mr. Dai is primarily responsible for the overall
management and strategy of the Group. He has over 13 years of
experience in property management services. Prior to joining the
Group, Mr. Dai was the general manager at investment and
development centre and then the general manager at strategic
development centre at Chongqing Huayu Group Co., Ltd. (& &

#F 4 A R A7), a company principally engaged in the PRC
real estate business, from January 2018 to July 2018, during
which he was mainly responsible for investment and development.
Also, Mr. Dai was the president of Chongging Huayu Savills
Property Services Group Co., Ltd. (F J& #5255 — K1 JR A 1 7 36
4 E A IR A F), a company principally engaged in the PRC
property management service, from January 2017 to October 2017,
during which he was mainly responsible for overall strategic
operation and management in property management segment of the
company. In addition, he was the chairman of Easy Life Smart
Community Services Group Co., Ltd. (4%4 7 & St 15 IR 7542 B B 4
HIRAH]) (formerly quoted on the NEEQ and subsequently delisted on
September 4, 2020 (stock code: 837249)), a company principally
engaged in the PRC property management service, from April 2014
to July 2016, during which he was mainly responsible for the overall
management and operation strategy. Furthermore, he was the vice
president of Jinghan Real Estate Group Co., Ltd. (5% & £ FH R
HEAT

business, from July 2010 to April 2014, during which he was mainly

), a company principally engaged in the PRC real estate

responsible for the human resources management, legal affairs,
customer services and property management. In addition, he was the
deputy general manager of Hiersun Xili industrial Co., Ltd. (1515 B
HER AR /AT), a company principally engaged in the design
and sales of jewelry, from January 2005 to December 2009, during
which he was mainly responsible for the human resources
management and operation.

Mr. Dai obtained a master degree in business administration from
Murdoch University in Australia in January 2002. In addition, he
obtained an Executive Master of Business Administration degree
from Cheung Kong Graduate School of Business in October 2024.
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Mr. KANG Weiguo (“Mr. Kang”) (Fif44), aged 49, was appointed
as an executive Director and the executive president of the Group on
January 20, 2021 and has been the vice executive general manager
of the Group since November 28, 2018. Mr. Kang is primarily
responsible for the operational management of the Group. He was
the vice general manager of the Group from January 2016 to
November 2018, during which he was mainly responsible for the
property service center and early intervention supervision. Also, he
was the assistant to the Group’s general manager from December
2014 to December 2015, during which he was in charge of the urban
project management in the urban area in Zhengzhou. Furthermore,
he was the regional general manager of the Group when he joined
the Group in August 2010, and remained in the position until
November 2014, during which he was mainly responsible for projects
such as Jinyu Shangjun (3% 7). He also serves as a director of
a number of the Company’s subsidiaries.

Mr. Kang graduated from Zhengzhou University (3FM k%) in the
PRC in July 1999, where he obtained a post-secondary certificate of
civil engineering. Also, he obtained the qualification of assistant
engineer in building issued by the People’s Government of
Guancheng Hui District, Zhengzhou City (M 17 & 3k =] % [\ R
Jif ) since December 2010 and obtained the qualification of Senior
Economist issued by the Henan Provincial Department of Human
Resources and Social Security (i Fg 4 A 77 & I8 04+ & 08 F gD
since February 2024.
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Ms. WANG Na (“Ms. Wang”) (L4), aged 45, was appointed as
an executive Director and the company secretary of the Company
on January 20, 2021 and has been the chief financial officer of the
Group since December 10, 2017. Ms. Wang is primarily responsible
for the investment and financial management affairs of the Group
and the affairs of the Board. Prior to joining the Group, she was the
chief financial officer at Zhengzhou Kanggiao Real Estate
Development Co., Ltd. (¥ FE#&E b5 Mz B S A IR EAL A A ), a
company principally engaged in the PRC real estate business, from
September 2013 to December 2017, during which she was mainly
responsible for the investment and financial affairs of the company.
Also, she was the finance manager at Zhengzhou Xinxing Real
Estate Co., Ltd. (ES/HHT L E 3 H R A A]), a company principally
engaged in the PRC real estate business, from 2008 to September
2013, during which she was mainly responsible for the overall
financial management of the company. Also, she was the vice
finance manager at Zhengzhou Century Great Wall Real Estate Co.,
Ltd. (B tHAC R IR E 2645 IR A7), a company principally engaged in
the PRC real estate business, from December 2005 to November
2008, during which she was mainly responsible for the financial
affairs of the company. She also serves as a director of a number of
the Company’ s subsidiaries.

Ms. Wang graduated from Zhengzhou University (¥4 -k £%) in the
PRC, where she obtained a bachelor degree of management (major
in accounting) in June 2003. Also, she obtained the qualification of
Senior accounting issued by the Henan Provincial Department of
Human Resources and Social Security (545 N\ /& V5 A1t & {7 Fi
&) since Decemb