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- SINOTRUK (HONG KONG) LIMITED HEEA(ES)BR AR

Financial Figures

B ¥ BB

Operating results (RMB million)

Revenue

Gross profit

Profit attributable to equity
shareholders of the Company

Profitability and Liquidity

Gross profit ratio (%)

Net profit ratio (%)

Current ratio (time)

Trade receivable turnover (days)

Trade payable turnover (days)

Sales volume (units)
HDTs
— Domestic

— Export (including affiliated export)

Total
LDTs

Trucks sold under Auto-financing

Services

Per share data
Earnings per share - basic (RMB)
Dividends per share
(Either HK$ or RMB)
HK$
— Interim dividend*

— Proposed final dividend

RMB
— Interim dividend*

— Proposed final dividend
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2024 Increase/(Decrease)
o/ Cd)
%
109,541 95,062 14,479 15.2
16,519 14,865 1,654 111
7,019 5,858 1,161 19.8
15.1 15.6 (0.5) (3.2)
7.0 7.0 — .
1.1 1.1 — —
95.4 80.6 14.8 18.4
242.4 230.1 12.3 5.3
138,772 109,380 29,392 26.9
153,368 134,038 19,330 14.4
292,140 243,418 48,722 20.0
123,136 100,542 22,594 22.5
75,645 65,744 9,901 15.1
2.57 2.14 0.43 20.1
0.74 0.72 0.02 2.8
0.88 0.55 0.33 60.0
1.62 1.27 0.35 27.6
0.68 0.66 0.02 3.0
0.78 0.51 0.27 52.9
1.46 1.17 0.29 24.8

* 2025 interim dividend was paid in November 2025

*
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Definitions

Bx

In this annual report, the following expressions shall have the following RAFERRK  BXEBSBFIIEIN 0 THF=
meanings unless the context indicates otherwise: BENUTRE -

“Aggregate Trade Balance”

'8 5 WA 5RIE |

“AGM"
[ERBEFAE ]

“Articles”

[Ei240A1 ]

“Asialnfo Technologies Limited”

[ BERXERAR AR

“Associates”

[BBA(SRENERR) ]

“associate(s)”

(A

“Audit Committee”

[EZZEE
“Auto-finance Services”
[REBE &SRR

“Bank of Beijing Co., Ltd.”
[HERBITRODBRAA ]
“Board”

=

“CAAM”
[HEAETEGS ]

the total balances of the net trade receivables, net bills receivable and acceptance
bills which are received from the customers to settle their trade debts
BIRBERFE BURERFARALZEFB(REFPKBNLEERLES
&) 2 4

the annual general meeting of the Company or any adjournment thereof

ARRBERBFASHEEMNES

the articles of association of the Company, as amended, supplemented, modified

or otherwise adopted from time to time

RRBNERHER] ~ FFE B A R T R AR R R =2 4R

a company listed on the Main Board of the Stock Exchange (stock code: 01675)
EREBMRER EHA QA (RERE - 01675)

has the meaning ascribed to an "associate” under Rule 14A.06(2) of the Listing
Rules, and further includes any company that constitutes a connected subsidiary
of the Company pursuant to Rule 14A.16 of the Listing Rules due to such
associate's shareholding therein

B FMRAE14A06QQGAETHRE BE—TEERELLTARAE
T4A 16 IEER AR A RIBEM B A R 2 R AR (BN B BB E AR Z S /&N
IEYNCIEST )

has the meaning ascribed thereto under the Listing Rules

H AR RIArRE T AR R

the audit committee of the Company
RRFNBEREES

the provision of financing to the end-users and dealers of the Group's products
for the purpose of purchasing the Group's vehicles

AARBERNKHAP REHEERBEASENERMIEHRE

L FIRTTID B R A F], a company listed on the Shanghai Stock Exchange (stock
code: 601169)
R LR ERHRAE (RERE  601169)

the board of Directors

R

China Association of Automobile Manufacturers

hETEIEGS
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Definitions

Bx

“China” or "PRC"
or “Chinese Mainland”

[ B ] k] A e o B |

“China Spacesat Co., Ltd."
[FERFAFERNBRAA]
“China Transinfo Technology Co., Ltd."
[HERFARERDERAE]

“CNHTC"

[FEES]
“CNHTC Group”

[FEESEE]

“Commercial Lending Services”

(R EKIR

“Companies Ordinance”

IPNGIESEN

“Company”or “Sinotruk”

[RRm [ EREE]

“Concord New Energy Group Limited”

[HhaFEREEBRAR ]

“Director(s)”

[E%]

“ED(s)"
[ITEE

the People's Republic of China, and for the purpose of this annual report, excludes
Hong Kong, the Macao Special Administrative Region of the PRC and Taiwan
FEARKNMB(BHAFRNE - Y TIEEEE O BFISITRERREE

R AT AT 2D BBR A B, a company listed on the Shanghai Stock Exchange
(stock code: 600118)
B—RELRAEMHRF(RENRE - 600118)

R FARERD AR AR, a company listed on the Shenzhen Stock Exchange
(stock code: 002373)
R—REAR ETHRE (RERE : 002373)

R EA S E EE AR A F(China National Heavy Duty Truck Group Company
Limited), a state-owned enterprise organized under the laws of the PRC with
limited liability, being the immediate holding company of the Company
TPREENSEEEBRAR  —HKREFEEREXNNBERREEAR
RAREINEEZER AT

CNHTC and its subsidiaries other than the Group
FREAREMBAR  TRERAEH

the provision of loans to the borrowers, bill discounting services for bank bills
presented by the borrowers and issue of bills (off-balance sheet credit business)
MERAREER  RERARXORITEERHZBEEERBLBETRE
(RIMEEER)

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong)
BEEDIE 622 F R AHES

Sinotruk (Hong Kong) Limited, a company incorporated in Hong Kong with
limited liability, and the shares of which are listed on the Main Board of the Stock
Exchange

FRES(EE)ERQR - —REBBTMAZNER QR B E D T
RPTER BT

a company listed on the Main Board of the Stock Exchange (stock code: 00182)
B RAEMRTER EHE R E(ARGD KK - 00182)
the director(s) of the Company

ZAYNEF-

the executive Director(s)

WITES



“ESG”
[ESG]

"ESG Committee”

[ESGEZEE |

“Euro”

[ BT ]

“Executive Committee”

[HITZEE

“Finance Segment”

[ R &F

"FPFPS”

[FPFPS]

“FPFPS Group”
[FPFPS £ = |

“GAAP"
[RRETRA

“GDP”
[GDP]

“Group” or “We"
B SE A3 il

“Guangdong Highsun Group Co., Ltd."

[EREBHEERNARAR]

“Hainan Drinda New Energy Technology

Co., Ltd.

[ErRBERERRNERAR ]

"HDT(s)"
&)

“"HDTs Segment”or

“Heavy Duty Trucks Segment”

[ERDE]
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Definitions

Bx

environmental, social and governance
RE g kexReER

the environmental, social and governance committee of the Company
RRFNERE  HEREREES]

the lawful currency of the European Union

BERREERERUT

the executive committee of the Company

ARBRITRES

the finance segment of the Group which engages in provision of Auto-financing
Services to the public

AEESRBD B - AARIEHRTESEBIRG

Ferdinand Porsche Familien-Privatstiftung, an Austrian private foundation
(Privatstifung) (trust), being the substantial shareholder of the Company
Ferdinand Porsche Familien-Privatstiftung * —R B FFLARE S ST AXAQ
AIEFERRE

FPFPS and its subsidiaries including Volkswagen AG and TRATON SE
FPFPS KM HHI B AR BE AR /TEMTRATON SE

generally accepted accounting principles
NREERA

gross domestic product

NEERE

the Company and its subsidiaries

ZA/NSIPS 1= NG

ERGENEEAD AR /AR, a company previously listed on the Shenzhen Stock
Exchange (stock code: 000861)
R BRERRZM EME QB (RERET - 000861)

R SEFEREIEIRM AR A F], a company listed on the Shenzhen Stock
Exchange (stock code: 002865)
R—RIEARF LETE AT (RERNE : 002865)

heavy duty truck(s) and medium-heavy duty truck(s)

BERRERPEIRE

the heavy duty trucks segment of the Group which engages in manufacture and
sale of heavy duty trucks, medium-heavy duty trucks and related components

AEESROE  WFRERHEELNRE  pENRERMEBTIM
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Definitions

Bx

"HK$"
[T

“Hong Kong”
[&%]

“Hundsun Technologies Inc.”
[EEEFRHOHBERAF]

“INED(s)"
(B IFMITES

“INKON Life Technology Co., Ltd.”
[BEEmR RN ERAE]

“JD.com, Inc.”

[RREERNERRF ]

“Jiangsu Bioperfectus Technologies
Co., Ltd."
DIgRtE A YRR AR AR

“Ji'nan Power Company”

V-IEuRaPNCIN

“Ji'nan Truck Company”

[AmREAH]

“Kingsoft Corporation Limited”

[ S HFERAR]

“Latest Practicable Date”

(IR ERRA1T A

Hong Kong dollars, the lawful currency of Hong Kong

BRNEEERET

the Hong Kong Special Administrative Region of the PRC
PEEBFRITTRR

BAE TR BR A F], a company listed on the Shanghai Stock Exchange (stock
code: 600570)
B—RE LR ETAAE (BRERE 1 600570)

the independent non-executive Director(s)

BIUIFRITEF

BREEG R MH AR /A E], a company listed on the Shenzhen Stock Exchange
(stock code: 300143)
R—REARX LR E (RERE : 300143)

a company listed on the Main Board of the Stock Exchange (stock codes: 09618
(HKD counter) and 89618 (RMB counter))

EREBMRAER EMARBI(RGO R : 09618 CEEES) R 89618 (AR
HER))

TERBHAEMBR KM AR AT, a company listed on the Shanghai Stock
Exchange (stock code: 688399)
RB—RE LR ETAAE (RERE : 688399)

FEE RSB ERE) IBRAF] (Sinotruk Jinan Power Co., Ltd.), a company
organized under the laws of the PRC with limited liability, being a wholly owned
subsidiary of the Company

THESEBREEHNERAR  —RBEPEEARIMKINBR AR L
RARR—RE2EMBAF

B EREEER RERMDAR AT (Sinotruk Ji'nan Truck Co., Ltd.), a joint
stock company organized under the laws of the PRC with limited liability, being a
non-wholly owned subsidiary of the Company and the shares of which are listed
on the Shenzhen Stock Exchange (stock code: 000951)

PEEEEEE RERMERAGF - —KBEPBEDEEIMRINKRN A
RABER/RRNRA —RIFL2EMBART - ERMERZAH L (RHRE
000951)

a company listed on the Main Board of the Stock Exchange (stock code: 03888)
- FRAEBRMER ETH AR (RMHASE - 03888)

24 April 2026, being the latest practicable date before the bulk print of this annual
report

2026 4 A 24 B - ARFERISENFIFTHREER AT HE



“LDT(s)"
ESN

“LDTs and Others Segment”or
“Light Duty Trucks and
Others Segment”

[ R E b B

“Listing Rules”

[ LAl

“NED(s)"
[PERITESR]

“Nomination Committee”

[RBEREE]

“Operating Profit (Loss) Margin”

&8s (E1E) %]

"PBOC”
[PEIARRTT]

“Period”
N

“President”

[ ]

“Previous Period”

[ BRI

“Products Revenue”

[EmUA

“R&D"
[ 3% )

“Remuneration Committee”

[HEE S

“RMB’
[ARE]
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Definitions

Bx

light duty truck(s)
AR

the light duty trucks and others segment of the Group which engages in
manufacture and sale of light duty trucks, buses, other vehicles and related
components

FEFRERREMOE  ERERHERR  TE - HMEHREBHTE
(&3

the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited
ERMARSMARARES FHHRA

the non-executive Director(s)

FHITES

the nomination committee of the Company

ARBNREEZES

the ratio of operating profit (loss) to revenue of the segment of the Group

REE D BEE RN (BR) B A Z LR

The People’'s Bank of China
FEIARRTT

the year ended 31 December 2025
HE2025F12A31 AILFE

the president of the Company
ZAYNSIFCE Y

the year ended 31 December 2024
HE2024F12A3ALEFE

the revenue of sales of goods and rendering of services by the HDTs Segment
and the LDTs and Others Segment to external customers

ERDBMEBERREMD BOHINREFHEEY MEHRBEA

research and development
i oT B A 2

the remuneration committee of the Company

ARANMFHEES

Renminbi, the lawful currency of the PRC

TEDEEEB AR
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Definitions

Bx

“SDHi" I E T E£E AR A (Shandong Heavy Industry Group Co., Ltd.), a state-owned
enterprise organized under the laws of the PRC with limited liability, being the
ultimate holding company of the Company and the controlling shareholder (as
defined in the Listing Rules) of the Company

MNURET] WRSETEEERAE  —KRBEPEZFEEKNEEERETABN AR
NANBREERRARARR AR ERER(EER EHRA)

“Securities Management Department” the securities management department of the Company

[BHFEIRER] RRARIFEFEIEES

“SFO” the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)

[# 5 RAIE &) BEERIE ST BE S KRB G

“SG Automotive Group Co., Ltd." BEERENRBEBKRMDABRAE], a company listed on the Shanghai Stock
Exchange (stock code: 600303)

[EEEXTEEERNBRAR] E—RAELRAETHRF(RENRE - 600303)

“Shandong SASAC” the State-owned Assets Supervision and Administration Commission of
Shandong Provincial Government

MNUREEZ] WREARBRNEEEELEERELZE®

“Shanghai Baolong Automotive EBRERERTERMD AR AT, a company listed on the Shanghai Stock

Corporation” Exchange (stock code: 603197)

[ DB RERER RO BRAR ] EB—RAELRAETHRR(RENRE - 603197)

“Shanghai Stock Exchange” Shanghai Stock Exchange in the PRC

[ 22 FEEBEAER S

“Share(s)” the ordinary share(s) in the share capital of the Company

[ A7 AR AR ) E AR

“Share Award Scheme” a restricted share award scheme adopted by the Company on 17 March 2024

[ A& fn 2 Bt &l ARATIR 20245 3 517 BEAAR B (5 2 B &t &l

“Shareholder(s)” holder(s) of the Share(s) from time to time

[ A% 3R TREOBRHFEEA

“Shenzhen Stock Exchange” Shenzhen Stock Exchange in the PRC

[RZZFfr ] FEURINEZFRZ 5T

“SDHi Finance Co” IIEREITEEE AR AR (SDHi Finance Co., Ltd.), a company established in
the PRC with limited liability

[URETHHAF] IWRSETEEMBERAR » —KNFBIKZHBERAF

“SDHi Finance Group” SDHi Finance Co and its subsidiaries

NUREIHBEE ] IWVRETHB AR RENEAA]



“SDHi Group”

NURETEHE]

“Sinotruk Finance Co”

=Dt UGN

“Stock Exchange”

[ Bk S Py |

“Strategy and Investment Committee”
(B MIRERE S ]

“Subsidiary”

SNl

“substantial shareholder(s)”

[EEWRF]

“Sun.King Technology Group
Limited”

[BEEEEEERAH ]

Tongxin Zhixing

(BT8R

“TRATON SE”

[ TRATON SE]J

"usD’
ES
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Definitions

Bx

SDHi and its subsidiaries including the CNHTC Group and the Weichai Group but

other than the Group
IWRETREMNEAR  BREFEEAEEREXREEETNDEREER

PR & S8 FSBRA A (Sinotruk Finance Co., Ltd.*), a company established in
the PRC with limited liability and a non-wholly owned subsidiary of the Company
PREEAMBAERIF  —KRFBKINERAR - REARBINFEREN
JES/N]

The Stock Exchange of Hong Kong Limited
ERMAERHERRAF

the strategy and investment committee of the Company

ARRMERMREZES®

a subsidiary for the time being of the Company within the meaning of the
Companies Ordinance whether incorporated in Hong Kong or elsewhere and
“Subsidiaries” shall be construed accordingly
BEAERAGRATRENARRRERFAMBARR] - Nami &S S i 2 T
BXSZ - Tl BB A R) | 2 REU IR e iR bt A FE

has the meaning ascribed thereto under the Listing Rules

EAE LWARRARE T HEE

a company listed on the Main Board of the Stock Exchange (stock code: 00580)

KA ER EMAAE (H RS - 00580)

IIEREOEITEE R AR AR (Shandong Tongxin Zhixing Digital Technology
Co., Ltd.,), a company established in the PRC with limited liability and an indirect
non-wholly owned subsidiary of the Company

WRELETHEMRBRAR  —KRPBEKINBRARRBARLAE —
RKIEZEMBAF

a Societas Europaea (SE), incorporated and operating under the laws of the
European Union and the Federal Republic of Germany, being a non-wholly
owned subsidiary of FPFPS and the shares of which are listed on the Frankfurt
Stock Exchange in Germany and NASDAQ STOCKHOLM (stock code: ISIN
DEOOOTRATON7, WKN TRATON and symbol 8TRA)

—RIRB R M B AR S HEABUE R T M BN A R & FPFPS B9 3E
2EMBAR - HRMHWNEBEIER R BESFR S KL NASDAQ STOCKHOLM £
™ (B&1A3 5% : ISIN DEOOOTRATON7 * WKN TRATON X5 8TRA)

United States dollars, the lawful currency of the United States of America

XEMEEERET
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Definitions

Bx

“Volkswagen AG”

[RFAE]

“Volkswagen Group”
[RFREEH ]

“Weichai Heavy-duty Machinery Co., Ltd."

[ ERR D ERAT]

“Weichai Group”

[ SRS

“Weichai Holdings”

[ S AR

“Weichai Power”

[ S 7] |

“Yangzhou Yaxing Motor Coach Co., Ltd."

(BN EERERNARAF]

“YoY"

[RIEE ]

“Zhejiang Wanfeng Auto Wheel Co., Ltd."

IBSRE AmKRNARAR]

“p”

[%]

a company incorporated under the laws of Germany with limited liability, being
a non-wholly owned subsidiary of FPFPS and an intermediate holding company
of TRATON SE and the ordinary and preference shares of which are listed on
Frankfurt Stock Exchange in Germany (for ordinary shares: stock code: ISIN
DEO007664005, WKN 766400 and symbol VOW; for preference shares: stock
code: ISIN DE0007664039 , WKN 766403 and symbol VOW3)
—XBEBEREEFETMKLINBER AR BFPFPSHIEE E M E 2 A
TRATON SER)HEZERAR - HEBRELRORIEEIER R EE S H M
EmT(E@AR - AR ASE - ISIN DE0007664005, WKN 766400 R AREEVOW 5 &
FERR ¢ BRI ¢ ISIN DE0007664039, WKN 766403 5T VOW3)

Volkswagen AG and its subsidiaries, including TRATON SE
REBAE RENE AR (2 TRATON SE)

HELEEBHERLID B PR A ), a company listed on the Shenzhen Stock Exchange (stock
code: 000880)
R—RILFERF ETHRAE (BRERE : 000880)

Weichai Holdings and its subsidiaries, including Weichai Power

SRR N BB A R B R E N

ST I S B B PR A B (Weichai Group Holdings Limited), a company organized
under the laws of the PRC with limited liability, being a wholly-owned subsidiary
of SDHi

HREREEBRAR  —ZRPBEKINBEREEAFATA/LRELSLE
L) PNG|

Weichai Power Co., Ltd., a company organized under the laws of the PRC with
limited liability which shares are listed on the Main Board of the Stock Exchange
(stock code: 02338) and on the Shenzhen Stock Exchange (stock code: 000338)
HERBNOBOBERLDF —HKREPEVEEREIMRIHBARAR - HERH R
5 22 P AR (A0 U5+ 02338) RORZRZ AT (IRFEAAS : 000338) £

BN EZERMD AR AT, a company previously listed on the Shanghai Stock
Exchange (stock code: 600213)
ERBE LR EM QB (RERE : 600213)

year-over-year

Cil=d

I ELRETEHIRH AR AR, a company listed on the Shenzhen Stock
Exchange (stock code: 002085)
EREARX EHRAE (REMR : 002085)

per cent

B



Board of Directors
EXECUTIVE DIRECTORS:

Mr. Liu Zhengtao (Chairman)
Mr. Liu Wei (President)

Ms. Li Xia

Mr. Han Feng

Mr. Zhao Hua

Mr. Wang Dechun

Ms. Han Xing

NON-EXECUTIVE DIRECTORS:

Mr. Cheng Guangxu
Mr. Karsten Oellers
Mr. Mats Lennart Harborn

INDEPENDENT NON-EXECUTIVE DIRECTORS:

Dr. Wang Dengfeng
Mr. Zhao Hang

Mr. Lyu Shousheng
Mr. Zhang Zhong
Dr. Liu Xiaolun

Executive Committee

Mr. Liu Zhengtao (chairman)
Mr. Liu Wei

Ms. Li Xia

Mr. Han Feng

Mr. Zhao Hua

Mr. Wang Dechun

Ms. Han Xing

Strategy and Investment Committee

Mr. Liu Zhengtao (chairman)
Mr. Liu Wei

Ms. Li Xia

Ms. Han Xing

Mr. Zhao Hang

ANNUAL REPORT 355 2025

Corporate Information

TEEHR

EEg
HITES -
AEBEE(EFL)
Bl Sk (4B 50
FELL

s

WL
FREEE
BELL

FHITES

REBLE

Karsten Oellers %e4

Mats Lennart Harborn 44

BYFHTES

ITEEBEL
AL
BSTTHEE
RASAE
FEmiBL

HITEES
BEBEE(ER)
s
FELT
B
LT S
TRERE
BELT

BREREZES
BIEREL(ZE)
B

FBut

mELL

B SE

11



.  SM0TRUK (HONG KONG) LIMITED HEES (&%) ERAT

12

Corporate Information

Remuneration Committee

Mr. Lyu Shousheng (chairman)
Mr. Zhang Zhong
Mr. Zhao Hang

Audit Committee

Dr. Liu Xiaolun (chairman)
Mr. Cheng Guangxu
Dr. Wang Dengfeng

Nomination Committee

Mr. Zhang Zhong (chairman)
Mr. Lyu Shousheng
Ms. Li Xia

ESG Committee

Mr. Liu Wei (chairman)
Mr. Han Feng
Dr. Wang Dengfeng

Headquarters

Sinotruk Tower

No. 777 Hua'ao Road
Innovation Zone
Ji'nan City
Shandong Province
PRC

Postal code: 250101

Registered Office in Hong Kong

Units 2102-03

China Merchants Tower
Shun Tak Centre, 168-200
Connaught Road Central
Hong Kong
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Company Secretaries

Mr. Kwok Ka Yiu
Mr. Gao Tianchao

Authorized Representatives

Ms. Li Xia
Mr. Kwok Ka Yiu

Principal Bankers

Industrial and Commercial Bank of China Limited
Bank of China Limited

Agricultural Bank of China Limited

China Construction Bank Limited

Bank of Communications Co., Ltd.

Legal Advisers
HONG KONG
Reed Smith Richards Butler LLP

PRC
King & Wood Mallesons

Auditor
KPMG

Share Registrar

Computershare Hong Kong Investor Services Limited

Company Website

www.sinotruk.com

Stock Code
Equity: 03808.hk
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Corporate Information

Investor Relations

SECURITIES MANAGEMENT DEPARTMENT

PRC

Tel: (86) 531 5806 3808
(86) 531 5806 2543
Email: zhengquanbu@sinotruk.com

HONG KONG

Tel: (852) 3102 3808
Fax: (852) 3102 3812
Email: securities@sinotrukhk.com

Public Relations Consultant

Wonderful Sky Financial Group
Tel: (852) 2851 1038
Email: sinotruk@wsfg.hk

REERRE
&5 EER
]

B &% (86) 531 5806 3808
(86) 531 5806 2543
FEH : zhengquanbu@sinotruk.com

&
&5 1 (852) 3102 3808

f5H : (852) 3102 3812
TH : securities@sinotrukhk.com

N

AR
E5h ¢ (852) 2851 1038
BH : sinotruk@wsfg.hk



Business

The Group is one of the leading trucks manufacturers in the PRC which
specializes in the research, development and manufacture of HDTs,
medium-heavy duty trucks, LDTs, etc. and related key assemblies, parts and
components. The Group's products widely serve customer groups in various
industries and fields such as logistics, transportation and infrastructure

construction.

The Group mainly manufactures trucks and also produces key assemblies,
parts and components such as engines, cabins, axles, steel frames, gearboxes,
etc. The Group is a truck manufacturer which has its own research and
development and production capability in trucks as well as the complete
production chain. Our products are not only sold domestically but also exported
to other countries and regions in the world. In addition, the Group provides
financial services to those parties related to the sales of the Group’s products
and to the CNHTC Group.

Operations
During 2025,

optimize resource allocation and improve operational efficiency by merger

the Group adjusted its business management structure to

of the Group's heavy duty trucks and engines operation into new Heavy Duty
Trucks Segment and the related businesses of Sinotruk Finance Co are no
longer reported to the Finance Segment. The Group's businesses are now

classified into three segments according to the nature of products and services:
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HEAVY DUTY TRUCKS SEGMENT

The majority of the Group's revenue is contributed by the sales of HDTs.
lts major products series include SITRAK, HOWO and Huanghe, each of
which is further divided into various sub-series for different markets.
The key production bases are located at Ji'nan and Ji'ning, the PRC. In
addition, the Group engages in truck refitting and manufactures specialty
vehicles.

LIGHT DUTY TRUCKS AND OTHERS SEGMENT

The Group's LDT products mainly include HOWO, Homan and Wangpai
products, which production bases are located at Ji'nan, Fujian and
Chengdu, the PRC. The segment manufactures and sells medium duty
trucks, LDTs, buses and other vehicles.

FINANCE SEGMENT

The Finance Segment provides Auto-finance Services to finance the end-

users and the dealers to purchase the Group's vehicles in the PRC.
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2026 Key Financial Events — 2026
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2026 FEXER}

Shareholder Information

BER

2026 AGM June 2026 FIRRBFARE 6 H
Publication of 2026 interim results August NI 2026 FHRHEIEE 8 A
Payment of 2025 proposed final dividend ~ September IRBE 2025 FiEE 9 A
REARR S
2026 AGM 2026 FIRRBFKE
Latest time to lodge transfer At 4:30 pm on 23 June 2026 & 1 38 P X i 2026%F 6 A
documents for registration FAEBRNHBP 23H T
with Sinotruk’s registrar ERBRAEER LEF 30>
B B 18 R fR
Closure of Sinotruk's register 24 t0 29 June 2026 =PI E BB 2026F 6 A 24 H
of members (both dates inclusive) B R A AR 15 Z29H(EE
BEELFE MRBEIEEA)
Record date 29 June 2026 o8k B H 2026 FF
6H29H
Meeting date 29 June 2026 gEAH 20264
6H29H
Dividends B’ E
Per share %
2025 interim dividend (paid) HK$0.74 or RMB0.68 2025 AR B (E X)) 0.7487TEk
AR 0.687C
2025 proposed final dividend HK$0.88 or RMB0.78 2025 FEERHIIE 0883 BTLH
AR 0.787T
Dividend payout ratio (Note 1) 56.8% PRBIRMEE R (MIEE1)  56.8%

Note 1:

share for the relevant period.

Being calculated by total RMB dividend per share divided by basic earnings per

MaET -

AEE RN S RARBERSRIAER

SRBRH -
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Shareholder Information

HE
2025 proposed final dividend 2025F EZ AR E
Ex-dividend date 9 July 2026 R ERRE R 2026 7H9H
Latest time to lodge transfer documents At 4:30 p.m. on 10 July 2026 &0 P S ixiE 2026%F7A10H
for registration with Sinotruk's registrar FABEBRGD TF4E305
BEERERAE
BREHRIERR
Closure of Sinotruk's register 13 to 16 July 2026 TR EREE 2026F7H13B=E
of members (both dates inclusive) %R 2 R B D 168 (BRMX
BFEERFE BIEEA)
Dividend entitlement date 16 July 2026 ZERE A 2026F7H16H
Latest time to submit RMB At 4:30 p.m. on 6 August 2026 BEXAREIREERE 202668 H6H
dividend election form R RIERR TH4BF30%
Distribution of dividend warrants 11 September 2026 R EE 2026F9A11H
HE
Share Information R ER
Stock code 03808.hk AR R 03808.hk
Listing as at 31 December 2025 7202512 A31H
— Number of issued Shares 2,760,993,339 — BETRMHEE 2760993339
— Market capitalisation RMB68,878 million — mE AR 68878HETT
Board lot size 500 Shares BEBM (8F) 500/%
HE
Share Prices during the Period EREEARE
Highest price HK$ 30.70 = RE 30.70% 7T
Lowest price HK$ 17.58 =IEAR(E 17.5878 7T
Average closing price HK$ 23.06 W TE 23.06/87C

35.00

30.00

25.00

7~ 20.00

HK$ BT

15.00

10.00

5.00

Sinotruk’s Closing Stock Price - 2025

ERFEEHFNHR—2025F
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Shareholder Information

Shareholding Distribution as at 31 December 2025 R2025F12A31BRESH

(Based on the Company’s Register of Members) (BAQXBRERAM)

(] ©

No. of % of No. of % of no. of

Size of Shareholding Shareholders Shareholders Shares held Shares issued

IEIRE B #1T

FRE REREE REEDL FERHHE ROBEDE

1 — 500 5,346 78.5% 2,637,944 0.1%

501 — 1,000 967 14.3% 967,000 0.1%

1,001 — 2,000 390 5.7% 614,500 0.0%

2,001 — 10,000 82 1.2% 332,500 0.0%

10,001 — 100,000 17 0.3% 499,250 0.0%

100,001 — 500,000 2 0.0% 257,500 0.0%

Above 500,000A £ 3 0.0% 2,755,684,645 99.8%

6,807 100.0% 2,760,993,339 100.0%

Details about Sinotruk's major Shareholders are disclosed in the section
headed “Shareholding Analysis” in “Corporate Governance Report” contained in

this report.

Sinotruk’s Registrar - Computershare Hong Kong
Investor Services Limited

For corporate communications:

By post: 17M Floor, Hopewell Centre, 183 Queen’'s Road East, Wan
Chai, Hong Kong
By email: securities@sinotrukhk.com

For transfer of shares:

Address: Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s
Road East, Wan Chai, Hong Kong
Tel: (852) 2862 8555

BEREAEENIZERROFERENAR
SR EREARE I IRED T | &
W o

AEBRNBFELE -&#

FREFELERA A
BRDREAEE :
W - BEBEFEFEAERI8HE

ML 17IMAE

EE - securities@sinotrukhk.com

BERNERER -

ik BEREFERNER183KA
MAEO17#1712-1716 534

Bk (852) 2862 8555
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Chairman’s Statement

EERHESE

SINOTRUK

IbEES

Member of SDHi Group
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CHAIRMAN ZEE

Liu Zhengtao %/ 1E7&

| am pleased to present, on behalf of the Board of Directors, a review of the
Group's operating results for the year ended 31 December 2025 as well as our

prospects.

INDUSTRY REVIEW

In 2025, amid a complex and austere landscape characterised by rapid
changes in the external environment and growing domestic difficulties and
challenges, the Chinese government implemented more proactive and effective
macro policies. These measures effectively stimulated market vitality, boosted
development confidence, and enabled the national economy to forge ahead
under pressure while progressing with upgraded quality and momentum. China
not only effectively mitigated the adverse impacts of external environmental
changes but also stabilized the foundation of development and reinforced its
growth footing amidst turbulence, laying a solid groundwork for economic
development in 2026. In 2025, China's GDP surpassed the threshold of RMB140
trillion for the first time, achieving a growth of 5.0% YoY.
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In 2025, driven by the subsidy policies for replacing obsolete commercial
trucks (National IV Emission Standard and below) with new ones, domestic
market demand continued to grow. Supported by factors such as accelerated
infrastructure construction overseas and strong demand for bulk commodities,
overseas market demand steadily increased. As a result, commercial vehicle
market demand showed significant improvement compared to the previous
year. According to statistics from the CAAM, the HDT industry achieved a sales
volume of approximately 1,144,900 units for the full year, representing an
increase of 26.98% YoY, while the LDT industry achieved a sales volume of
approximately 2,023,600 units for the full year, representing an increase of
6.52% YoY.

OPERATIONS OF THE GROUP

In 2025, against the backdrop of transformation, upgrading, and profound
structural adjustments in the commercial vehicle sector, we steadfastly
pursued our strategic objectives, captured emerging market opportunities, and
implemented precise and coordinated initiatives. As a result, our production
and sales scale reached another historic high. Not only did we secure the top
position in China's HDT industry for the fourth consecutive year, but we also
achieved a historic breakthrough - becoming the first Chinese brand to rank
first globally in HDT sales. This breakthrough heralds a new chapter in the
high-quality development of China's commercial vehicle industry. During the
Period, the Group's total sales volume of complete trucks increased 20.7% YoY
to 415,276 units, of which the sales volume of HDTs increased by 20.0% YoY to
292,140 units, and the sales volume of LDTs increased by 22.5% YoY to 123,136
units. The Group recorded revenue of RMB109,541 million, representing
an increase of 15.2% YoY. Profits attributable to equity shareholders of the
Company was RMB7,019 million, representing an increase of 19.8% YoY. The
Group achieved continuous improvement in its operation performance indices.

During the year, we united in focus and effort to implement the "Three
Adjustments”, ensuring stable development and a solid foundation in the
domestic market. First, we upgraded our product portfolio toward higher-end,
full-scenario offerings, with a focus on high-horsepower models. Second, we
transformed our marketing philosophy from traditional channel management
to deep channel empowerment. Third, we expanded our business model from
standalone new vehicle sales to comprehensive full-value-chain services.
Notably, we achieved significantly leading market shares in the high-end, high-
efficiency transportation segments such as high-power long-haul trunk line
transport, express delivery, and high-end special vehicles. Meanwhile, we
realized rapid growth in cost-sensitive segments such as coal, construction

materials, and hazardous materials transportation.
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Chairman’s Statement

ESRBREE

During the year, we steadfastly advanced our internationalisation strategy,
driving our export business to new heights and setting multiple historic records.
First, HDT exports exceeded 153,000 units for the first time, representing an
increase of 14.4% YoY, maintaining our position as China’s top exporter of HDTs
for the 21st consecutive year. Second, monthly exports of HDTs surpassed
15,000 units for three consecutive months from September to November,
breaking the industry export record previously held by CNHTC. Third, we
established an initial framework for full-category exports. While solidifying our
advantage in HDT exports, we actively expanded product portfolio, achieving
a 161% YoY increase in LDT exports, a 64.5% YoY rise in light vehicle exports,
and a 53% YoY growth in aftermarket parts export revenue. This has created
a favorable landscape of multi-category, coordinated global expansion with
breakthroughs across multiple segments.

During the year, we remained unwavering in our focus on green and low-
carbon transformation, accelerating the development of new energy business
and achieving strong breakthroughs. First, we optimized the R&D and sales
system for new energy products, leveraging our strengths in complete
truck development and marketing systems to drive rapid growth in both
new energy sales and market share. Second, by tailoring solutions to align
with regional policies and operational conditions, we established a closed-
loop approach of “technology empowerment, scenario specialisation, and
ecosystem collaboration”, injecting sustained momentum into the industry’s
green transition. Third, products such as the HOWO TX pure electric tractor
truck, the SITRAK pure electric dump truck and new energy light cargo trucks
gained strong customer acceptance. Those products have been widely adopted
in scenarios such as short-haul bulk material transport, construction projects,
and urban logistics, continuously enhancing our brand influence.

During the year, we consistently adhered to a strategy of innovation-driven
development, achieving accelerated breakthroughs in core technologies and
reinforcing our industry leadership. First, we successfully developed high-
efficiency, low-energy-consumption, and intelligent premium HDTs, with vehicle
drag coefficient indicators reaching internationally leading levels. Second,
we intensified the development of new energy vehicle models including pure
electric, hybrid, and hydrogen fuel cell variants and achieved core technological
breakthroughs in areas such as powertrain performance, energy economy,
and electric drive axle transmission efficiency. Third, L2+ advanced driver-
assistance systems were widely adopted in key models such as the SITRAK
C9H high-efficiency logistics trucks, and L4 autonomous driving solutions for
confined scenarios achieved commercial deployment across multiple ports,
mining areas, and trunk logistics operations. Our market share in high-level
intelligent driving systems exceeded 40%.
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FUTURE PROSPECTS

In 2026, as changes unseen in a century unfold at a faster pace across the
world, unilateralism and protectionism rise, coupled with the effects of regional
conflicts and geopolitics, the global economic and trade order will undergo
new changes. According to the International Monetary Fund (IMF) projections,
the global economic growth rate will remain at around 3.3%, of which, there is
a significant divergence in growth momentum between developed economies
and emerging economies. The economic growth in developed economies
will be around 1.8% due to the pressure of high debt and the tightening of
policies, while the economic growth in emerging economies is expected to
reach around 4.2% because of demographic dividend and industrialization
process, maintaining relatively strong resilience. In the domestic circumstance,
China's economic fundamentals remain solid, with multiple advantages, strong
resilience, and vast potential. The long-term factors underpinning its continued
positive trajectory and fundamental growth trend remain unchanged. 2026
is the first year of China's "15th Five-Year Plan". Moderately forward-looking
layout will open up new growth space, proactive fiscal policies will continue
to exert their strength, and the “old-for-new” policy for consumer goods will
continue to release consumption potential. At the same time, the support for
investment will steadily rebound, and the investment structure will continue
to be optimized, providing strong support for stable economic development.
China's government proposed that the target of GDP growth for 2026 will be
4.5%-5%.

Looking at the domestic commercial vehicle industry, benefitting from
the opportunities brought by the macroeconomic policy package and the
structural increment of the commercial vehicle market, the commercial
vehicle market will usher in the four advantages of “policy empowerment,
consumption drive, investment increase and export sustainability”, and the
industry is expected to continue its growth trend. Firstly, the “two new” policy
continues to drive the demand for road freight transport and the scrapping and
replacement of old commercial vehicles. Secondly, the “carbon peaking and
carbon neutrality” strategy continues to advance, and new energy commercial
vehicles are still the core driving force for upgrading the industry structure.
Thirdly, major infrastructure and livelihood projects represented by Yajiang
Hydropower Station, Xinjiang-Xizang Railway, urban pipeline network and
rural revitalization will drive the demand for various types of vehicles, such
as engineering and large cargo transportation vehicles. Fourthly, domestic
commercial vehicle enterprises gradually transform from “product export” to
“brand going overseas” by deepening overseas localization layout, improving
overseas sales and service network, and strengthening in-depth cooperation
with local distributors.
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ESRBREE

In 2026, we will focus on the four key words of “product, value, ecosystem and
trust” to help enterprises continuously move towards the world-class level.
Firstly, from R & D, production, supply chain and other dimensions, we will
enhance the comprehensive competitiveness of products, speed up market
response, strengthen the quality control of the whole process, and realize the
transformation of product marketing. Secondly, we will practice the concept of
“brand is value” and “service is value” from the aspects of brand enhancement
and service efficiency improvement, so as to make brand and service our core
competitiveness. Thirdly, we will focus on new energy ecology, used cars,
finance, remanufacturing and other fields, enrich the business connotation
of the whole value chain, and create a synergistic and sustainable industrial
ecology. Fourthly, we will enhance mutual trust among partners and further
upgrade the win-win concept of manufacturers from the perspectives of team

building, channel empowerment and market development.

The Group always regards “customer satisfaction as our purpose” as the
core value of the enterprise. We will meet customer needs with the highest
standards by providing the best service, the highest efficiency, and the lowest
costs. We will do our best in leading China's commercial vehicle industry, build
a fast-growing global commercial vehicle brand and continue to move forward
toward the corporate vision of “building a world-class full-series commercial
vehicle group”.

DIVIDENDS

The Board recommends the payment of a final dividend per share of HK$0.88
or RMBO0.78 for the financial year ended 31 December 2025.

Liu Zhengtao

Chairman

27 March 2026
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Management Discussion and Analysis
EEENWHED N

MARKET REVIEW
TRUCKS MARKET

In 2025, global tariff friction escalated once again, geopolitical tensions
intensified, and the world economic and trade order suffered severe damage,
exerting pressure on global economic growth. Domestically, the contradiction
between strong supply and weak demand was pronounced, and the transition
between old and new growth drivers entered a critical phase. Facing the
complex changes in the domestic and international economic environment,
the Chinese government implemented more proactive and effective
macroeconomic policies, resolutely applied the new development philosophy,
promoted high-quality development, and coordinated both domestic
and international imperatives. The main targets for economic and social
development were successfully achieved. In 2025, China's GDP grew by 5.0%
YoY, national fixed-asset investment (excluding rural households) increased by
3.2% YoY, and value-added industrial output of enterprises above designated
size rose by 5.9% YoY. The national economy operated steadily, and major

expected targets were fully realised.

During the Period, in the HDT sector, domestic demand was markedly boosted
by the scrappage and renewal policy for commercial vehicles operating under
China IV and below emission standards. In particular, the subsidy policy's
bias towards new energy models drove substantial growth in demand for
new energy HDTs. Overseas demand grew steadily, with Chinese commercial
vehicle brands accelerating their international expansion and continuously
increasing market share in Africa, Southeast Asia, the Middle East, and
Latin America, achieving record-high sales for Chinese brands. According to
statistics from the CAAM, annual HDT sales reached approximately 1.1449
million units, representing an increase of 27.0% YoY. In the LDT sector, overall
demand recovered gradually, with accelerated penetration of new energy LDTs.
Firstly, consumption continued to rebound, with total retail sales of consumer
goods rising by 5.2% YoY, which, combined with the China IV replacement
subsidy policy, supported positive LDT demand. Secondly, new energy demand
grew steadily and rapidly, with sales up by 71.3% YoY and penetration rate
reaching 28.9%. According to statistics from the CAAM, annual LDT sales
reached approximately 2.0236 million units, representing an increase of 6.5%
YoY.
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FINANCING MARKET

During the Period, the Chinese government continued to implement the Loan
Prime Rate (LPR) mechanism. The 1-year LPR was lowered once, and the 5-year
LPR was lowered once. As at 31 December 2025, the 1-year LPR was 3.00%,
and the LPR for terms over 5 years was 3.50%.

OPERATION REVIEW

As disclosed in note 4 to the audited annual financial report, the segments
have been reorganised. Hence, the following segment information has been
prepared under the reorganised grouping.

HDTS SEGMENT

Total revenue of the HDTs segment was RMB97,179 million, representing an
increase of 13.7% YoY. The Operating Profit Margin of the HDTs segment was
8.3%, representing a decrease of 0.4 percentage points YoV, primarily resulted

from regional structure change and the impact of vehicle model structure.
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During the Period, the Group sold 292,140 HDTs, representing an increase of
20.0% YoY.

EEEERA - AEEEREE 2921408 [{
LE 320 20.0% °

100,000
50,000

138,772

(48%)

0
2025

| Chinese Mainland

REIARE BN (BBEHO)

Sales volume of HDTs Segment (units)

E+HE (W)
300,000 292,140
250,000 243,418
153,368
200,000 (52%) 134,038
150,000 (55%)

2024

Overseas (included affiliated export)

Vi

DOMESTIC BUSINESS

During the Period, the Group continuously enhanced the core competitiveness
of its products, deepened its presence in segmented markets, formulated
precise marketing strategies, practised innovative full value chain marketing
models, and flexibly optimised the structure of promotional policies. Against
a backdrop of intensified competition across the industry, the Group achieved
breakthroughs in key segmented markets.

In the market of tractor trucks, the Group adopted three major strategies to achieve
sales leadership. First, it strengthened efforts to develop key clients, formulating
dedicated marketing programmes and product strategies centred on key client
requirements. Notably, market share of diesel express tractor units rose by 8.4
percentage points YoY, propelling the Group to first place in the industry. Second,
it focused on key markets, organising small-scale promotional activities for end
customers around scenarios such as small customer groups and service stations,
further consolidating its competitive advantage in gas-powered tractor units.
Among these, the Group maintained its position as industry leader in market share
for 15L gas-powered tractor units. Third, building upon the premium heritage of
the SITRAK brand, the Group introduced intelligent driving models in batch, setting
a new trend for premium HDTs.
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SURTS7 4 mZE S| &
HOWO TS7 diesel tractor

In the cargo truck market, the Group conducted in-depth research into
customer operating scenarios and product and bodywork improvement
requirements, focusing on breakthroughs in hotspot cities. Notably, the Group
ranked second in market share in the industry for refrigerated vehicle, while
wing-opening cargo trucks maintained a solid first place in the industry.

HEETS  AEBRAAMZFELSS
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7

RAMEEE

Wing-opening cargo trucks

In the market of special vehicles, the Group focused on industry pain points,
refined its product portfolio, and promoted the formulation of differentiated
solutions, maintaining industry leadership in high-end special vehicle markets
such as fire trucks, pumper trucks and oil field trucks, while continuously
achieving breakthroughs in segmented markets including hazardous

chemicals, breakdown recovery, and recreational vehicles.
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ERERK
Special vehicle family

In the new energy market, the Group precisely positioned its market and
product benchmarking, collaborated with battery manufacturers and battery
swapping enterprises, and integrated resources including dealers, financing,
and logistics cargo sources to refine sales programmes, resulting in
substantial sales growth. During the Period, the Group’'s new energy HDT sales
surged 248.9% YoY, achieving a market share of 11.8%. Notably, market share
of new energy dump trucks rose by 5.8% YoY, representing the fastest growth

in the industry.
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During the Period, the Group sold 138,772 HDTs (excluding affiliated HDT
export) in the domestic market, representing an increase of 26.9% YoY.

The Group continuously optimised its dealer network, strengthened the
construction of core networks, and improved standards for network
development, admission, and withdrawal, thereby continuously enhancing
dealer network capabilities. As at 31 December 2025, there were more than
520 dealerships selling the Group’s HDT products, with more than 1,200
service centers offering high-quality aftersales services and more than 100
truck refitting services enterprises offering refitting services in the PRC.

INTERNATIONAL BUSINESS

During the Period, the Group exported 153,368 HDTs (including joint venture
exports), representing an increase of 14.4% YoY, achieving complete HDT
export revenue (including affiliated HDT exports) of RMB44,720 million,

representing an increase of 5.2% YoY.

Reconciliation of overseas revenue to affiliated HDT export revenue:

EEENWED N
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2025 2024

2025 F 2024 4F

RMB million RMB million

ARBEBEERT AREBEET

Overseas revenue BINEA 44,347 38,385

Affiliated export revenue B DU A 5,493 6,950

Total affiliated export revenue B O 42U A 49,840 45,335
Less: Other affiliated export revenue B EAb R O (5,120) (2,840)

Affiliated HDT export revenue B ER T OHA 44,720 42,495
In 2025, the global economic environment was turbulent, trade protectionism 20254 + 2 EIREE S L HREE

intensified, and economic development trajectories diverged markedly. On the
one hand, emerging economies maintained relatively rapid economic growth,
with robust infrastructure and logistics demand sustaining HDT demand at
elevated levels. On the other hand, Chinese brands accelerated their overseas
expansion, intensifying competition across various regions. The Group's HDT
export sales and revenue reached new historic highs, maintaining its position
as China's leading HDT exporter for the 21st consecutive year. Meanwhile, the
Group further diversified its export categories, with rapid growth in export

volumes of LDTs, light commercial vehicles, and aftermarket parts.
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During the Period, the Group consolidated its presence in advantageous
markets, expanded into blank and weak markets, further enhanced the
systematic operational capabilities of its international marketing system,
continued to build a premium international market image, and accelerated
the achievement of high-quality development for overseas business. First,
it focused on advantageous markets such as Africa and Southeast Asia to
stabilise its fundamental base, ensuring sales volumes and dominant positions
in key markets. Second, it accelerated the transformation and upgrading of
its marketing model, achieving deep market penetration and breakthroughs
in high-barrier markets through measures including accelerating the
establishment of subsidiary companies operating parts centre warehouses,
and establishing localised production facilities.
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Vietnam roadshow events

To date, the Group’'s products have been exported to over 150 countries
and regions, with over 140 overseas representative offices and operating
institutions established, over 260 dealer networks developed, and 34
overseas cooperative KD production facilities established. This has formed
an international marketing network system essentially covering developing
countries and major emerging economies in Africa, the Middle East, Central
and South America, the CIS, and Southeast Asia, as well as certain mature
markets including BRICS countries and Australia.
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R&D CAPABILITIES

The Group possesses comprehensive R&D capabilities for the full range of
commercial vehicles, including HDTs and LDTs, consistently maintaining high
R&D standards and investment. It has established a proactive R&D system
oriented towards customer needs, creating an R&D matrix driven by complete
vehicles, guided by demands, and featuring collaborative development of
performance engineering and assembly components.

The Group's Automotive Research Institute is a comprehensive scientific
research base for new product R&D and testing, designated as one of the
first batch of nationally recognised enterprise technology centres and the
National HDT Engineering Technology Research Centre. Through research and
promotion of complete vehicle and bodywork technologies, key assemblies
and core component technology and process development, the Group has
formed five core advantages leading the industry: bodywork, power system,
transmission system, electronic control system, and complete vehicle
matching. It has established a relatively complete R&D system encompassing
technology management, design and development, pilot production, and testing
and inspection, with both software and hardware capabilities, and built a
product R&D platform capable of simultaneously launching multiple parallel

projects.

During the Period, the Group adhered to technology innovation leadership,
strengthened forward-thinking capabilities, closely followed changes in market
requirements, persisted in independent forward R&D, actively conducted
product optimisation and upgrades, and achieved multiple new breakthroughs
in key technologies. First, in intelligent driving, all three platforms, namely
regulatory-compliant assisted driving, enhanced assisted driving, and advanced
assisted driving, achieved batch application, providing customised assisted
driving functions for different transport scenarios to ensure users obtain safer,
more efficient, and more energy-saving driving experiences. Second, in new
energy HDTs, the Group launched an international market pure electric HDT
development project, completing adaptive development for operating scenarios
in the Middle East, Africa, and Southeast Asia in compliance with local
regulations to satisfy customer demand for premium products. Third, in LDTs,
the Group developed right-hand drive cab models for Southeast Asia, South
Africa, and Australia, capable of matching multiple chassis configurations and
equipped with EBS, ESC, and AEB functions, further improving safety to satisfy
high-end customised requirements across different regions and scenarios.
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During the Period, the Group focused on a technology R&D policy combining
independent R&D with industry-university-research cooperation, extensively
conducted technical cooperation and exchanges, and achieved R&D
breakthroughs in multiple powertrain component fields. First, it optimised
and enhanced high thermal efficiency China VI engines with displacements
ranging from 5L to 13L, with the mass production thermal efficiency (BTE) of
the 13L engine improved to 50% and maximum torque increased to 2,700 Nm.
Second, it launched multiple new energy transmission products covering LDTs
and HDTs, significantly enhancing the Group’'s competitiveness in commercial
vehicle transmission systems. Third, it launched the MCE12/16 high-efficiency
electric drive axle and achieved batch sales.

LDTs and Others Segment

During the Period, the LDTs and Others Segment achieved total revenue of
RMB14,550 million, representing an increase of 30.4% YoY. The operating loss
margin of the LDTs and other vehicles was 1.5%, 0.4 percentage points lower
than that of the Previous Period.

LDTs are the principal product of the LDTs and Others Segment, accounting for
approximately 84% of the segment’s revenue during the Period. Other products
of this segment mainly include buses, light vehicles, and other vehicles.
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During the Period, the Group sold 123,136 LDTs, representing an increase of ~ BIEEHIR » ANEBSHEE R123,1368 © [A
22.5% YoV. Lb385n22.5% °

Sales volume of LDTs (Units)

EFHRE (W)
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During the Period, the Group's LDT sales grew steadily, with sales structure ~ BIEEHAR - REBE REEELHEER - B
optimised and adjusted to comprehensively cover target customer groups. FIEIEELE 2 HEEZ BIZEFEE -
First, market adjustment pace accelerated, with solid advantages in light ——RINRTHHAEFK - EEEHMAS H
standard load and high horsepower markets maintained, stake truck market ~TISEZEE - BMETHRE REEFTE
share remained first in the industry, and market share in sanitation, crane, $— - IR%&4E « #£EE - B(L1E  BEED
hazardous chemicals, and road surface segments achieved breakthrough  3S{EE R EIRERIZEH - — REATHE
advances in ranking. Second, the light vehicle business grew rapidly, with  REKE - BEMEZ FHEHKIEEER -
substantial sales growth in both light buses and pick-ups vehicles.
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A+ -
Stake LDT

In the new energy market, the Group's new energy LDTs developed rapidly, with
sales surging approximately 220% YoY, far exceeding the industry average.
Among these, market share of new energy stake trucks ranked second in the
industry.

In terms of new business expansion, during the Period, the LDTs and Others
Segment achieved export revenue at RMB1,437 million, representing an
increase of 76.3% YoY, including a growth of export volume of LDTs and light
vehicles trucks by 161% and 64% YoY, respectively.

As of 31 December 2025, the Group's domestic LDT operations were supported
by over 800 dealers, more than 2,100 service centers providing after-sales
support, and over 140 truck refitting services enterprises offering LDT refitting
services in the PRC.

(Sources of HDTs and LDTs markets related data: end-user retail data, the
Group's internal data and CAAM data)
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FINANCE SEGMENT

During the Period, the revenue of the Finance Segment was RMB744 million,
representing an increase of 20.6% YoY. The Operating Profit Margin of the
Finance Segment was 25.7%, increased by 5.9 percentage points YoY. The
increase was in line with the expansion of granting new loans and leases

during the Period.
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The Group, focusing on the full lifecycle of vehicles, continuously optimised its
financial empowerment system to provide professional, efficient, and inclusive
financial services, with emphasis on providing financial support for new energy
transformation and full value chain transformation initiatives. First, it firmly
established risk prevention and control management principles, enhanced risk
management capabilities, and built a digital and intelligent risk control system
through technology empowerment to effectively guard against financial risks.
Second, it continued to promote the development of green finance business,
with priority given to new energy vehicles. Third, it actively responded to
the national “Two New Policies” to promote large-scale equipment renewal
and expanded joint lending business. Fourth, it established new operations
in Guiyang and Lhasa, further broadening the layout of automotive financial

services.

AEBEGEER2EHEN  SEELER
AERE R RHEE S EENZER
% BEHAMEREANEEERENER
BRHESRRE - —RFER AR EL

BS o RARBREREN  BHMKE

BEEFC BREREER - UER
)&Bﬁ%ﬂ@?ﬂﬂﬁ“ c RFEEESCEME
BRE  SHAMERERER - Z2EE

EERBRMABRR] REXEERBE
o OHEBMASERER - IEHRES -
BEBGE  E—THRRAESRRBHS -

37



- SINOTRUK (HONG KONG) LIMITED HEEA(ES)BR AR

38

Management Discussion and Analysis
BEEENWED N

The Finance Segment provides Auto-finance Services to the public. Its
borrowers comprise end-users or dealers of the Group’s commercial vehicles
who may be individuals and entities. Such borrowers are either existing
customers of the Group or those referred from the CNHTC Group or the dealers
of the Group's vehicles. The Auto-finance Services are further divided into
auto-finance loans and finance leasing. All loans and leases are secured by
guarantee deposits and/or commercial trucks being purchased, guaranteed
by the borrowers (and, for those that are entities, by guarantees of their
owner(s) as well), and in respect of certain borrowers, the relevant amounts
are also guaranteed by the dealers. Moreover, for any loan or lease involving
a large amount, further security such as properties and (additional) guarantee
deposits may be required to be provided as collateral. The loans and finance
leases granted under the Auto-finance Services are normally repayable within
three years. As at 31 December 2025, the Finance Segment had established 25
business offices, with its business covering all core regions in the PRC.

As at 31 December 2025, there were less than 80,000 borrowers (31 December
2024: less than 70,000 borrowers) of Auto-finance Services and their total
net outstanding receivables and interest receivable were approximately
RMB19,512 million and RMB15 million (31 December 2024: approximately
RMB15,045 million and RMB19 million), respectively. As at 31 December 2025,
the net finance leases balance to the net loans and finance leases balance was
approximately 79.2% (31 December 2024: approximately 41.4%).

As at 31 December 2025, the largest borrower and the top five borrowers of
the Auto-finance Services who are all independent third parties constituted
approximately 0.51% and approximately 1.46% (31 December 2024:
approximately 0.15% and approximately 0.64%), respectively, of the net
financing receivables of the Auto-finance Services.

During the Period, the Group sold 75,645 vehicles through Auto-finance
Services, representing an increase of 15.1% YoY.
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MONEY LENDING BUSINESS

The money lending business of the Group composes Auto-finance Services
by the Finance Segment and the Commercial Lending Services by Sinotruk

Finance Co.

The below figures in this section are stated after the elimination of intra-group

transactions.

Depending on the type of the money lending business provided, the Group
generally charges an interest rate that ranges from 1.6% to 10%. As at 31
December 2025, the principal and interest receivables of financing receivables
were approximately RMB19,512 million and RMB15 million, respectively. The
ageing analysis of the financing receivables (including those Commercial
Lending Services granted by Sinotruk Finance Co) based on the maturity date
as at 31 December 2025 and 31 December 2024 is as follows:
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31 December

31 December

2025 2024
2025 2024 4F
12H31H 12H31H
RMB million RMB million
INGLEE T AREBEET
Less than 3 months “EAR 3,540 2,824
3 months to 6 months —BAZENEA 3,246 2,826
6 months to 12 months ANEAZET @A 5,070 4,229
1 year to 2 years —FEMF 6,098 4,778
2 years to 3 years MEE=F 1,573 705
19,527 15,362

During the Period, the impairment loss of financing receivables was RMB35  BIEEEAA - & §i FE W BR 2O (E & A R 35

million (2024: RMB28 million) and there was no impairment losses of off-
balance sheet credit business (2024: reversal of impairment loss allowance of
RMBO0.1 million). During the Period, previous written-off of financing receivables
from Auto-finance Services at the amount of RMB7 million had been reversed
(2024: RMB63 million written-off, all from Auto-finance Services) .
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As at 31 December 2025, the total provision of impairment of financing
receivables amounted to RMB716 million (31 December 2024: RMB673 million)
and there was no provision for impairment losses of off-balance sheet credit
business (31 December 2024: nil). For details of the basis and details of
impairment loss of the financing receivables, please refer to the section headed
“Impairment and write-offs” below.

For more details of the Auto-finance Services, please refer to section headed
“FINANCE SEGMENT". The details of the Commercial Lending Services and the
progress of voluntary liquidation of Sinotruk Finance Co are set out below.

Given that the Measures for the Administration of Finance Companies of
Enterprise Groups ( (X LB B AR EIEPE) ) issued by the National
Financial Regulatory Administration in October 2022 prescribed that one
enterprise group may only have one finance company within the group,
SDHi had proposed to integrate the resources of the two finance companies
within its group. Subsequently, the Board resolved that Sinotruk Finance Co
undertook a voluntary liguidation (the “Voluntary Liquidation”). More details of
the Voluntary Liquidation were disclosed in the Company’'s announcements
dated 11 November 2024 and 11 November 2025.

Following the cessation of business of Sinotruk Finance Co, most of the
Commercial Lending Services was terminated before the end of 2025. Hence,
during the Period, the revenue from the Commercial Lending Services was
significantly reduced by RMB36 million to RMB2 milion. As at 31 December
2025, there was no external borrower of the Commercial Lending Services
business (31 December 2024: less than 20 borrowers) and, hence, there was
no outstanding receivables and interest receivables from external entities (31
December 2024: net outstanding receivable at RMB297 million and interest
receivables at RMBO0.3 million). As at 31 December 2025, there was no external
borrower under the Commercial Lending Services business (31 December
2024: the largest and the top five borrowers constituted approximately
98.65% (being the CNHTC Group) and 99.04%, respectively, of the net financing
receivables of the Commercial Lending Services business).
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Progress of the Voluntary Liguidation

After receipt of the approval of liquidation from National Financial Regulatory
Administration (BIX & RtEEEE 4 R) in November 2025, Sinotruk Finance
Co has ceased its operations including not to renew the existing lending
facilities upon their expiry nor grant of any new loans, to dispose of long-term
wealth management products, to refund any deposits and cancel all deposit
accounts with the members of the Group and the CNHTC Group. As at 31
December 2025, Sinotruk Finance Co had RMB6,045 million interbank deposits,
RMB192 million intra-group loan and RMB0.2 million interest receivables,
Sinotruk Finance Co will also gradually terminate interbank deposits and
collect back the intra-group loan. Once all the aforementioned operations
are terminated, Sinotruk Finance Co will proceed with and complete the
procedures for voluntary liquidation.

RISK MANAGEMENT POLICY AND KEY INTERNAL CONTROL MEASURES
CREDIT APPROVAL PROCESS AND CREDIT RISK ASSESSMENT POLICY

Prior to the granting of financial services to the borrowers, the relevant
business units ("Business Unit(s)") of the Finance Segment will first review the
application of the potential borrower, and conduct appropriate pre-loan or pre-
lease checks on the potential borrower and its guarantor, which involves (a)
reviewing the financial reports and statements of the potential borrower; and (b)
performing an assessment on the financial condition of the potential borrower
and its equity holder(s) (for entities), such as the type and value of assets
owned by the potential borrower.

Depending on the type and amount of the financing services, the Business Units
will assess and decide the necessity and the amount of security/collateral
for the granting of each loan or lease on a case by case basis considering the
factors including but not limited to the repayment history, results of public
credit search towards the borrower, the value and location of the assets owned

by the borrower and the financial condition of the borrower.

Relevant business approval forms including but not limited to details of the
amounts, repayment terms and the applicable interest rate will be prepared
and the senior management of the relevant Business Unit will give final
approval in respect of the relevant application and, pursuant to which, the

Business Unit will execute the relevant drawdown or payment procedures.

EEENWED N

BRSBRNERMKR

M2025F 1M A - EAVBRARESER:
MEEETRARIER  BIRILES B
REFEIHRTHERRTREHEMIE
FoHERPEMER  REMBTERILE
HAEEKERFPEEAEEKNENERF
HIEP « 722025512 A31 8 » ERHBKA
ARAEARBCUSAEBTRERNR AR
E1NBETARERNBERRARKE02
BETERAE - EAMBARIMNEE SR
IEREFREFTREEBRMABER - Fi&
e R AE % - BB R RIEETI T
EREREESRET -

[ B 3 ISR I B 4 A D42 R K e
EEFH IS BRI E

FERERAREEBRE AT - &/ &8
EEGEIRIUE S SRR Y =Fie: S e
RAZEE - WHBEERAREERAL
THESMAENES B @ FXE
ERAZ B BRE RRK - M) HEBEER
RARHESFEAGTHER) 2 BiIRR
ETRHE - MBEERAMER 2 EERE
KABIE -

RERERGEENESE  EBHPIHRE
BEREBEETRRERESL - #ERARFEE
BERZER ERAREZEEBER
HEBIARERAMBHRERER - RIER
BERFEMAERBEBERHBEEZ &
EURER/ERRER -

AEBBRHEUBFBETRNERE - BRIEK
FERNEREFBZHBEERBELRSE - I
MAEBEGEMf SR EE AR HBIE
HERARALE - IR - ZISEBFIARS A ITAERE Y
RREN TR -

41



- SINOTRUK (HONG KONG) LIMITED HEEA(ES)BR AR

42

Management Discussion and Analysis
BEEENWED N

ONGOING MONITORING OF LOAN COLLECTION AND RECOVERY

Various departments of the Business Units (principally engaged in post loan
management) are involved in monitoring loan repayment and recovery. Such
departments report to the risk management and operations departments on
the repayment status of all loans and financing on at least a quarterly basis
and report any material defaulted loans immediately upon occurrence. In
addition, the Group carries out regular and/or specific inspections in respect of
the financial status of the borrowers and the status of the collaterals.

The Group has also adopted a policy for loan collection/recovery, pursuant to
which, depending on the status of the overdue payment, the Business Units
will continuously contact the borrower via different means including by phone
and on-site interviews, issuing overdue payment reminders to the borrower,
and, based on the approval of the senior management of the Business Units,
the Business Units may negotiate with the borrower for the repayment or
settlement of the loan. Depending on the outcome of the aforesaid measures,
the Business Units may also instruct legal advisers to issue formal legal
demand letters or carry out formal legal proceedings for collection of loans.

IMPAIRMENT AND WRITE-OFFS

The Group considers the provision for impairment based on the borrowers’
repayment situations, current and forecast economic conditions and laws and
regulations which are consistent with market practices. In compliance with the
requirements set out in the Guidance on Provisioning for Bank Loan Losses
( GRITEFUBKREEHEES]) ) promulgated by the PBOC, in assessing the
relevant risks of loss in respect of the financing receivables and off-balance
sheet credit business, the Group shall, on at least a quarterly basis, assess and
classify the relevant outstanding balances into five categories depending on
the credit risk. Depending on the relevant category, allowances for impairment
in respect of the outstanding financing receivables will be made by the Group
in accordance with the internal policy, based on a provision rate ranging
from 1% to 100%. Further details of the financing receivables are set out in
the sections headed "NET IMPAIRMENT LOSSES OF FINANCIAL ASSETS",
"RECEIVABLES" ® "From financing activities” and note 22(b) of the audited

annual financial report.
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ADDITIONAL CONTROLS IN RESPECT OF CONTINUING CONNECTED
TRANSACTIONS

The provision of financing arrangements to CNHTC and its Associates
constitutes continuing connected transactions of the Group and such
transactions are conducted in the manner as stipulated under the relevant
financial services framework agreements. Additional internal control
measures, including but not limited to re-confirmation before the release of
new or renewal of loan or finance lease not exceeding the pre-approved caps,
are implemented, so as to ensure the compliance with the requirements of the
Listing Rules.

MAJOR KEY PERFORMANCE INDICATORS (“KPIs”)

The Directors focus on the sustainable development of the Group as a whole
and on the interests of Shareholders. The Directors use financial and non-
financial indicators as benchmarks to assist in evaluation and decision-
making. Sales volumes and revenue of HDTs and LDTs reflect actual operating
results and performance. Cash is critical to the survival of the Group and
net cash generated from operating activities provides insight on the Group's
ability to generate cash flow from continuing operations. The gearing ratio
(total liabilities divided by total assets) shows how the management balances
equity financing with debt financing in maintaining the Group's liquidity. Capital
expenditure ("CAPEX") provides information on the medium to long term
development of the Group. Profit attributable to equity shareholders of the
Company shows information on the return to Shareholders for the Period.
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The following charts present the key KPlIs for the year ended 31 December of A TERFIBEANR TIEEEHZ12A31H1E

each of the following years.

(All key KPIs are expressed in RMB million unless otherwise stated)

FENTZEREBIER

(BREHB METBBEREVESTS
BUARBBEEST)

HDTs sales volume (units)

LDTs sales volume (units)

EFHEE () BEFHEE (W)
292,140 123,136
A20% A22%
‘\0/‘—"/ ‘\,/4—0/’
74 74
R Profit attributable to equity Net cash generated
SAEHS shareholders of the Company from operating activities
A FATREBRE AT | (] EEEIDEENRE P
109,541 7,019 7,623
A 15% A 20% W -24%
‘\‘/,,_—&/4
74 74
CAPEX Liabilities to assets ratio
BEEHX BREARSE
1,120 65%
W -48% 5%
’__—‘\_‘\‘ ‘—‘___‘_.—"‘
74 74
EE
Key performance indicators BiEAE m 2024 2023 2022 2021
HDTSs sales volume (units) EREEZ() 292,140 243,418 226,999 157,756 281,825
LDTs sales volume (units) BRHEE () 123,136 100,542 96,567 80,056 129,068
Revenue A 109,541 95,062 85,498 59,405 93,357
Profit attributable to equity RAEERIRR
shareholders of the Company FEAE 5 7 7,019 5,858 5318 1,673 4,322
Net cash generated BB E R
from operating activities REF5 7,623 10,087 11,368 10,900 (3,211)
CAPEX BEARAMAY 1,120 2,134 2,175 3,450 3,326
Liabilities to assets ratio BEEAGE 65% 62% 61% 59% 60%
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KEY RELATIONSHIPS WITH THE CUSTOMERS, SUPPLIERS,
EMPLOYEES AND OTHERS

The Group engages in communication with stakeholders, establishing a
diversified communication mechanism covering government institutions,
regulators, shareholders, investors, customers, employees, the public,
partners and the environmental sector. Through various channels, the Group
has deeply integrated stakeholder expectations, demands and concerns into
its strategic plans and operational decisions, achieving a precise alignment
between corporate development and the needs of all parties, thereby forming a
sustainable development pattern of co-creation and sharing.

The Group consistently adheres to the core principle of “building an efficient
and collaborative service ecosystem centered around customers and supported
by channels,” carrying out its work around the two centers of “customer value
creation” and “channel core competitiveness cultivation.” We have established
and improved customer service and after-sales management process systems,
formulating and implementing customer service management regulations such
as the On-site Management Measures for Service Stations ( {IRTEILIRIG B IR
YK ) and the After-sales Services Management Process ( {&1& RIS & IRE
[¥) ) to provide customers with excellent service in all aspects.

The Group continuously strengthens the construction of its customer service
team, improves the tiered and categorized training mechanism, and establishes
a professional qualification certification system for maintenance technicians
to comprehensively enhance the professional capabilities and service levels of
frontline maintenance personnel.

The Group continuously optimizes its customer service management system,
creating a 24-hour customer communication network through an omnichannel
contact platform and the Smart Sinotruk App. After customers call the 400
hotline, their requests are categorized into inquiries, complaints and repair
requests according to the Customer Request Classification Standard ( (&
PRk EIZAE) ), with corresponding work orders created and handled
accordingly. For repair requests, the system utilizes automated dispatch logic
to intelligently recommend and generate repair work orders based on factors
such as service station rating, distance and priority, achieving precise dispatch
and efficient response.
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The Group has established a continuous improvement mechanism oriented by
customer needs. Through the Smart Sinotruk App and questionnaire surveys,
it conducts quarterly satisfaction surveys covering aspects such as the three-
guarantee policy, channel management, service assurance, technical support
and service hotlines. Responsible departments are assigned to formulate
corrective action plans for low-scoring items, and implementation is tracked.
In 2025, customers could provide feedback via the APP within 10 days of repair
completion. The customer service center compiled data daily, conducted return
visits within 3 days for unsatisfactory items, and urged corrective actions,
forming a closed-loop management process. During the year, approximately
1.0236 million valid evaluations were collected, of which approximately 1.0224
million were satisfactory, achieving a customer satisfaction rate of 99.88%.

The Group actively builds an information security management system
that is deeply integrated with its global business layout and regulatory
requirements. It strictly complies with relevant laws and regulations, including
the Cybersecurity Law of the People's Republic of China, the Data Security Law
of the People’s Republic of China, the Personal Information Protection Law
of the People's Republic of China, and the Provisions on the Management of
Automotive Data Security (For Trial Implementation), and has formulated 12
policy documents, including the Information Security Management Measures,
and 20 normative standards. This comprehensive policy system ensures the
security and compliance of data throughout its entire lifecycle. In 2025, the
Group successfully obtained the I1SO 27001 Information Security Management
System certification, and no information security incidents occurred within the
Group.

The Group regards the development of a responsible supply chain as a
crucial foundation for sustainable development. It continuously promotes the
standardized and collaborative management of the supply chain, working
together with supplier partners to practice the concept of sustainable
development.
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The Group persistently advances the construction of a sustainable supply chain.
It formulated and implemented the Supplier Code of Conduct, which sets forth
clear requirements for suppliers in areas such as environmental protection,
occupational health and safety, labor rights, business ethics and information
security. Key audits focus on ESG-related requirements, including occupational
safety, occupational health and environmental management. Meanwhile,
the Group integrates environmental and social risks into its supplier risk
management, strengthening controls during access audits, qualification
reviews, performance assessments, and periodic audits to systematically
identify and prevent potential sustainable development risks within the supply
chain.

The Group is committed to collaborative development with its suppliers.
Through initiatives such as specialized training sessions and supplier
conferences, it assists all parties in making continuous improvement in
areas including quality management, environmental management, and social
responsibility, jointly forging a sustainable supply chain system. Meanwhile,
we leverage information platforms to share information with suppliers, such
as recognition for outstanding proposals, results from negative ratings and
notifications of typical quality issues, thereby promoting the exchange of
experiences and mutual improvement.

The Group regards talent as the core driving force for corporate development.
It practices a people-oriented philosophy in employee management and
places high importance on protecting employee rights and interests, career
development and well-being improvement, striving to create a harmonious,
equal and diverse work environment, and fostering mutual growth with
its employees. At the same time, the Group actively fulfills its social
responsibilities by actively engaging in rural revitalization and social welfare
initiatives, contributing to the building of a better society and demonstrating the
corporation’s dedication and warmth.

The Group adheres to the principles of legal employment and equal pay for
equal work. It continuously improves its employee rights protection system and
consistently optimizes mechanisms for employee recruitment, communication,
compensation incentives and performance management. Moreover, it
explicitly prohibits any form of discrimination and harassment and effectively
safeguards employees’ welfare benefits and legitimate rights and interests,
thereby solidifying the labor relationship between the Group and its employees.
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The Group persistently enhances its employee training and development
system to improve employees’ professional capabilities and overall quality.
We provide employees with diverse and clear career development paths,
committed to helping every employee realize their self-worth and facilitating
mutual growth between employees and the Group. In line with the strategic
direction, the Group conducts workforce analysis to devise talent acquisition
and reserve strategies. Drawing on adjustments to our strategic layout
and production/sales forecasts and considering both internal/external
environments and the talent market, we leverage analytical tools like data-
driven decision platforms and workforce models to analyze various dimensions,
including employees’ educational backgrounds, ages, tenures, work areas, and
turnover rates, thereby allowing us to proactively identify the required talent
in terms of quantity, quality, role, cost, and timing. We have formulated a talent
strategy that aligns with our development plans. Through scenario simulation
analysis and best cost-benefit assessments, we have constructed a full-cycle
workforce planning system integrating short-term, medium-term, and long-
term perspectives, ensuring that the quality, quantity, and structure of talent at
each stage can meet the Group's development needs.

The Group's remuneration policies were determined with reference to the
performance, qualification and working experience of individual employees,
as well as the results of the Group and the market conditions. The benefits
provided by the Group to its employees include discretionary bonus, meal
subsidies, medical insurance, work injury insurance, unemployment insurance,
etc. Employees (including executive Directors) may receive bonuses and
monetary rewards based on their performance and ratings in annual
performance appraisals as well as participating in the employees’ share award

scheme.

During the Period, the expenses of the Group (including salaries, retirement
benefits, other welfares, post-employment benefits and employees’ share
award scheme expenses) to all employees including Directors amounted to
RMB7,140 million (including share-based payment expense of RMB94 million),
representing an increase of 15.9% YoY.
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As at 31 December 2025, the Group employed a total of 28,614 employees, 202512 A31H » NEEEHAE T AT

broken down by function and education as follows: 28,614% @ LEREENMEBES ST ¢
(N ©
Number

of employees %

EBEAH %

Management team B E E B 301 1.05%

Technical and engineering staff Rtk IEAE 4,034 14.10%

Research and development staff e RFEEAE 3,184 11.13%

Production staff BEANE 15,494 54.15%

Operation and sales staff PN | 2,733 9.55%

Administrative staff —MMITRAER 2,868 10.02%

28,614 100.00%

Education background of employees
BRBE

Associate Degree or below

B o=puT

] Bachelor Degree
AFY

Master Degree or above
7T KR BA

49



- SINOTRUK (HONG KONG) LIMITED HEEA(ES)BR AR

50

Management Discussion and Analysis
BEEENWED N

ENVIRONMENTAL POLICY AND PERFORMANCE, AND
COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

The Group actively pursues a green development strategy, striving to build
a green and low-carbon sustainable future. The Group integrates ecological
protection deeply into its overall strategy and daily operations by responding
to global climate governance, enhancing environmental controls and
implementing energy conservation and carbon reduction throughout its
operations, continuously pursuing harmonious coexistence between corporate

growth and the natural environment.

The Group attaches great importance to the risks and opportunities presented
by climate change and continuously improves its four-pillar system centered
on “Governance, Strategy, Risk Management, and Metrics and Targets”,
comprehensively advancing climate change management efforts.

The Group deeply integrates the concept of green development into the entire
production and operation process, enhancing resource use efficiency and
promoting energy conservation and consumption reduction. By continuously
optimizing management systems, applying innovative technologies and
implementing refined management practices, we comprehensively promote
the efficient recycling and reuse of energy, water resources and materials,
establishing a resource-conserving and environmentally friendly operational
model. A series of measures are actively undertaken to enhance the climate
resilience of production and operations. By optimizing the energy structure, we
improve energy utilization efficiency, reduce carbon emissions, strengthen our
capacity to address climate change and promote the sustainable development
of the enterprise.

The Group actively promotes the construction of a “Zero-Waste Group”,
establishing the control of environmental pollution from industrial wastewater,
exhaust gas, noise, and solid waste as its environmental management
objectives. It ensures a 100% operational rate for environmental facilities, a
100% compliance rate for the discharge of three industrial wastes, a 100% safe
disposal rate for hazardous waste, and zero occurrence of pollution incidents.
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The Group strictly complies with laws and regulations such as the
Environmental Protection Law of the People's Republic of China and the Law
of the People's Republic of China on Environmental Impact Assessment. It has
formulated the Environmental, Health and Safety Management Policy and,
based on this, established procedural documents including the Environmental
( CGRBABER
), the Environmental and Occupational Health and Safety
((CGREMBREZRRZ 2 EEERIRERF) )
((B#Z - #&

), thereby establishing a comprehensive environmental

and Occupational Health and Safety Management Manual
B2 EBFM)
Management Control Procedures
and the Objectives, Targets and Programs Control Procedures
R RIERIRT)
management system and enhancing environmental management standards.

During the Period, all production-oriented subsidiaries of the Group
have successfully passed the annual surveillance audits for ISO 14001
Environmental Management System certification, achieving 100% certification
coverage and a 100% pass rate for external audits. We place great importance
on environmental risk management and actively assess and manage

environmental risks. In 2025, the Group had no major environmental violations.

COMPLIANCE MATTERS

During the Period, there was no material breach of or non-compliance with the
laws or regulations applicable to the Group nor were there any events that had
a material impact on the Group's business and operations.

During the Period, the Group has complied, in all material respects, with the
requirements under the Companies Ordinance, the Listing Rules, the SFO
and the Corporate Governance Code regarding, among others, disclosure of

information and corporate governance.
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PRINCIPAL RISKS AND SOLUTIONS

The principal risks faced by the Group and the mitigation measures taken
during the Period are as follows:

1. QUALITY CONTROL RISKS

Focusing on the quality risk control target of "Reduction of 3MIS
for Complete Trucks”, the Group advanced quality system control,
research and development quality management, zero-kilometer
qguality management, supplier quality management, and analysis and

improvement of post-sales quality issues to strictly control quality risks.
MITIGATION MEASURES:

Coordinate system development to strengthen risk control foundations.
At the corporate level, we focused on top-level design and optimized
documents across 12 major business domains, issued 116 documents
and abolished 14 redundant ones. At the secondary unit level, aligning
with the corporate organizational structure, we revised 395 quality
system documents and conducted 96 targeted dissemination sessions
reaching 5,182 participants, ensuring seamless integration and robust
implementation of system documents within the Group.

Deepen R&D quality control to advance risk prevention. We refined
maturity evaluation on quality system by building a maturity evaluation
model for quality system, refining check clauses and establishing
evaluation tool packages across all dimensions, to promote the system'’s
evaluation upgrade from conformity-based to vector-based evaluation.
Additionally, we enhanced quality control in the R&D process, determined
the quality goals of various projects through a self-service analysis
platform, and collected and analysed the problem avoidance items of
similar vehicle models in newly developed projects to provide input for

the R&D process.

Tackle quality improvements to resolve existing risks. We collected
and analysed difficult issues including zero-kilometer and post-sales,
categorized group-level and company-level improvement projects, with
the implementation completion rates of improvement projects reaching
98%. By advancing quality improvement projects, we significantly
improved the quality standards of the Group’'s products, recording a
decline by 56% YoY in TMIS and 53% YoY in 3MIS, respectively.
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Strengthen supplier management to strictly control source risks. We
conducted supplier training on PPAP documentation requirements,
including 3 online sessions covering 100% of our suppliers and 2
offline sessions covering 30% of our suppliers, enabling significant
improvements in the quality of PPAP released. We also implemented
a key supplier assistance program, providing targeted support, audit
assistance and third-party structural support to 109 suppliers. With these
assistances, the defect rate of incoming inspection of products decreased
by 51% and zero-kilometer PPM dropped by 78%.

MARKET FLUCTUATION RISK

In 2025, China's commercial vehicle market stepped into a phase of
existing-stock competition, with sustained pressure on demand for
traditional fuel-powered vehicles and accelerating transition to new
energy vehicles, the price war grew in intensity, resulting in a squeeze
on profit margins. In addition, policies such as the “trade-in" program
had been implemented in different regions at different pace and in
varied intensity, leading to uneven market demand release. Meanwhile,
road access policies continued to favor new energy vehicles, further
squeezing the market space for fuel-powered commercial vehicles. Amid
this complex market environment, the Group proactively responded
by conducting precise analyses of the underlying logic driving market
segmentation and effectively leveraging domestic policy incentives,
which enabled the Group to achieve growth in sales and market share

against trend.

MITIGATION MEASURES:

Strengthen dynamic tiered management strategies to systematically
enhance channel management quality. The Group adhered to a
management strategy of “strict access, rigorous evaluation and dynamic
tiered management”. In particular, on the access side, by strengthening
the franchise mechanism and conducting in-depth background checks,
we successfully developed 250 high-quality channels for the year,
ensuring channel quality from the source. On the exit side, we optimized
exit criteria and precisely terminated 83 inefficient channels during
the year. Through monthly dedicated coordination, we systematically
advanced channel resource succession while effectively managing exit
risks. Concurrently, quarterly channel operation evaluations and dynamic
tiered management were implemented to precisely identify channel
marketing weaknesses and proactively mitigate operational risks.
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Enhance real-time monitoring of terminal markets to make timely
adjustments to market match strategies. Amid an external environment
of intensifying industry competition, we deepened real-time market
monitoring, developed targeted countermeasures against competitor
impacts, optimized product promotion and service touchpoints based
on customer needs, and reinforced brand differentiation to effectively
counter market share erosion. Moreover, we optimized order backlog and
inventory turnover mechanisms by dynamically adjusting inventory-to-
sales ratio, strengthening regional resource allocation, and establishing
overdue inventory alerts and disposal system to enhance inventory
liquidity and mitigate inventory obsolescence risks.

EXCHANGE RATE RISKS

In recent years, the international economy performed in a complex and
volatile external environment, interwoven with the Federal Reserve's
interest rate hike cycle, geopolitical conflicts and other multiple factors,
triggering severe turbulence in global currency markets. Core settlement
currencies such as the U.S. dollar and Euro appeared to fluctuate
sharply, influenced by market supply-demand dynamics, international
capital flows and other factors, which exposed enterprises to significant
currency risks in cross-border trade, overseas investment and financing
activities. To mitigate potential risks such as foreign exchange losses
in international trade, the Group formulated and implemented multiple
targeted preventive measures to effectively manage and control currency

fluctuation risks.

MITIGATION MEASURES:

During contract negotiations, the Group prioritized favorable settlement
currencies (such as RMB or the primary expenditure currency) and
established exchange rate hedging clauses. Simultaneously, we
optimized settlement methods by prioritizing wire transfers or sight
letters of credit to shorten collection cycles. For usance letter of credit,
we adopted a forfaiting way to achieve rapid repayment and lock in
exchange rates immediately, thereby reducing risk exposure at its source
and accelerating capital turnover. We employed financial derivatives such
as forward foreign exchange transactions and currency options to hedge
exchange rates, ensuring the profits generated from main operating
activities free from the influence of foreign exchange market volatility.
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Strengthen exchange rate trend analysis and dynamic response to
achieve forward-looking exchange rate risk management. The Group
closely monitored market exchange rate changes and implemented
settlement of exchange by batches according to its funding demand and
the changes in market exchange rates. During foreign trade contract
negotiations, the Group accurately assessed exchange rate inversion
risks and adopted the forward exchange rate settlement method to
lock contract profit margins. The Group conducted monthly collection
forecasts based on export business volume and collection plan, based
on which the Group collaborated with partner banks to utilise financial
products including foreign exchange derivatives for forward exchange
rate locking, thus comprehensively hedging exchange losses caused by
exchange rate fluctuations. Meanwhile, the Group heightened exchange
rate risk awareness among business personnel, adjusted operational
strategies as appropriate, and fully considered forward rate volatility
impacts into subsequent foreign currency contract negotiations and
budget planning.

BUSINESS STRATEGIES AND PROSPECTS

Looking ahead to 2026, the International Monetary Fund (IMF) forecasts that
the global economy will witness modest growth. However, the world economy
still confronts heightened uncertainties as growth momentum between the
developed countries and emerging economies is markedly differentiated.
From an international perspective, trade protectionism remains a major
threat to global recovery and poses a challenge to the global economic order.
In addition, persistent geopolitical conflicts are undermining long-term
investment confidence, thereby constraining economic development prospects.
When it comes to the domestic economy, China’'s economic performance
shows a stable growth trend, highlighting the effectiveness of the cultivation
of new quality productive forces as well as the reform benefits. Faced with the
prominent imbalance between strong supply and weak demand, accelerating
the transformation from old growth drivers into new ones and encountering
various difficulties, the Chinese government will adhere to the general principle
of seeking improvement while making steady progress, adopt more proactive
and impactful macro policies, facilitate the deep integration of scientific and
technological innovation, promote the effective improvement of economic
quality and reasonable growth in quantity, thereby laying a solid foundation for
the 15th Five-Year Plan.
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As for the commercial vehicle industry, firstly, the continuation of “trade-in"
policies will push the replacement of models of National IV or below emission
standards. Coupled with local government measures such as purchase
subsidies and priority road rights for new energy commercial vehicles, this will
position new energy vehicles as the core engine driving the industry’s overall
sales volume. Secondly, amid the expansion of domestic demand, the “Two
New Policies” will continue to exert a powerful impact. Road freight volume
is expected to grow steadily, stimulating demand in market segments such
as medium- and long-distance logistics for industrial and consumer goods,
express delivery and urban distribution. Thirdly, infrastructure investment
will continue to gain momentum. Specifically, the implementation of major
infrastructure projects, livelihood initiatives and rural revitalization programs
will drive demand for various vehicle types including construction vehicles
and heavy-lift trucks. Fourthly, domestic commercial vehicle enterprises are
expediting their overseas localization. By refining overseas networks and
expanding cooperation with local dealers, the growth potential of international
markets will be further unleashed.

In 2026, by consistently adhering to the mission of “empowering with
technology and enabling a better future with equipment” and upholding the
corporate vision of “building a world-class full-series commercial vehicle
group”, the Group will solidify, optimize and expand our primary business of
commercial vehicles, actively accelerate strategic transformation, and explore
new paths for high-quality development with more excellent products, more
advanced technologies and more caring services. We will strive to perform well

in respect of the following five areas:

1. Propel the practice of the "brand elevation” concept under the guidance
of the premium product strategy. In the first place, the Group will
focus on breakthroughs in developing premium products. Targeting at
becoming an international first-class commercial vehicle brand, the
Group will endeavor to build a high-end differentiated supply chain
system composed of high-quality suppliers selected globally to ensure
stable product quality from the source. Secondly, the Group will continue
to build a corporate brand image of being globally leading and develop
a product brand matrix featuring precise positioning and collaborative
advancement. Specifically, the Group will construct a system of
collaborative elevation of brands including SITRAK, HOWO, Wangpai,
Homan, Vangard, Bolden, and Family-like Service (¥ A fRT), to achieve

a transformation from brand communication to value symbiosis.
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Deepen global presence and forge ahead toward localized operations
across the entire value chain. First, the Group will steadfastly advance
the "full-category overseas expansion” strategy and promote the in-
depth expansion of our entire product range, including HDTs, LDTs, mine-
duty trucks, light vehicles, and aftermarket parts, into overseas markets.
Second, the Group will accelerate the establishment of overseas
subsidiaries, the operation of parts warehouses, and the construction of
local factories to build a localized R&D, production, and service system,
and thereby achieve global expansion of the full value chain.

Build core competitiveness in new energy and achieve full-scenario
product coverage. First, develop a technology matrix with pure electric
vehicles as the core, supported by hybrid and fuel cell technologies.
Second, accelerate the promotion of innovative business models such
as "Battery as a Service”, build integrated “vehicle + energy + service”
solutions, and advance the large-scale commercial application of new

energy commercial vehicles.

Make breakthroughs in core technologies such as intelligent networking
and human-computer interaction, and drive product optimisation and
upgrading. First, launch improved mid-to-high-end, autonomous multi-
tier smart driving, intelligent cabin products, etc. and continue to lead
the commercialisation process. Second, accelerate the application of
artificial intelligence, empower the entire value chain through digital
and intelligent technologies, and realise digitalisation and intelligence
across the full value chain, including R&D simulation, production control,
logistics scheduling and after-sales services.

Advance service system upgrades and comprehensively extend the
service chain. First, provide tailored integrated solutions addressing
customers’ needs for entire vehicle lifecycle including purchase, use,
management, maintenance and replacement, in order to optimize
delivery experiences and enhance foundational service offerings
including maintenance, financial leasing, and used vehicle trade-ins.
Second, actively expand value-added services such as fleet management,
intelligent operations and maintenance, Driver's Home (F1# 2 %),
and public welfare assistance to continuously elevate industrial value
potential with partners.
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FINANCIAL REVIEW
REVENUE, GROSS PROFIT AND GROSS PROFIT MARGIN

The Group's revenue for the Period was RMB109,541 million, representing an
increase of RMB14,479 million or 15.2% YoY. The increase in the revenue was
primarily due to the sales volume growth of more than 20% on both HDTs and
LDTs.

The Group's gross profit for the Period was RMB16,519 million, representing
an increase of RMB1,654 million or 11.1% YoY. The increase in gross profit was
mainly due to the significant increase in sales volume in HDTs. Gross profit
margin (gross profit divided by revenue) for the Period was 15.1%, representing
a mild decrease of 0.5 percentage points which was mainly due to regional

structure change and the impact of vehicle model structure.

OTHER INCOME AND GAINS

The other income and gains for the Period was RMB 1,091 million, representing
a decrease of RMB346 million or 24.1% YoY. The decrease was mainly due
to the decrease in various kind of other income such as wealth management
products, penalties income and no foreign exchange gains.

SELLING AND DISTRIBUTION EXPENSES

Selling and distribution expenses for the Period was RMB4,238 million,
representing an increase of RM797 million or 23.2% YoY and such increase
was due to the increase in sales. During the Period, the ratio of selling and
distribution expenses to Products Revenue was 3.9%, representing an increase

of 0.3 percentage points YoY.

ADMINISTRATIVE EXPENSES

Administrative expenses for the Period was RMB5,124 million, representing
an increase of RMB150 million or 3.0% YoY. During the Period, administrative
expenses to revenue ratio was 4.7%, representing a decrease of 0.5
percentage points YoY. Under proper cost controls, the rate of the increase
in the administrative expenses is less than that of the revenue. Among them,
research and development expenses accounted for 56.6% of the administrative

expenses, representing an increase by 1.6 percentage points YoY.
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REVERSAL OF NET IMPAIRMENT LOSSES OF FINANCIAL ASSETS

The impairment losses of financial assets for the Period was reversed at
RMB@?5 million while the impairment losses at RMB256 million was made
in the Previous Period. When the Group assesses the impairment of trade,
financing and bills receivables, the Group will use 12-month, whole life and
simplified expected credit loss models and consider historical observed
default rates, forecast economic conditions and public credit information of
each debtor or borrower. Based on the assessment, the net impairment loss
allowance of impairment of trade, financing and bills receivables at RMB76
million and impairment loss allowance of financial assets in other receivables
at RMB15 million was reversed. Further details of the trade, financing and bills
receivables are set out in the sections headed "RECEIVABLES" ® "From trade
activities”, "From financing activities” and "FINANCE SEGMENT" and note 22
of the audited annual financial report. In addition, the issue of bills business
(off-balance sheet credit business) was terminated during the Period (2024:
reversal of impairment loss allowance at RMBO0.1 million).

OTHER EXPENSES

The other expenses for the Period was RMB207 million, representing an
increase by RMB33 million or 19.0% YoY. The increase was mainly due to
expenditures resulted from the termination of financial liabilities arisen from
bills discounting activities without recourse, increase in fair value losses on
financial assets at FVPL, loss on disposal of property, plant and equipment, etc.

FINANCE INCOME - NET

Net finance income for the Period was RMB506 million, representing an
increase of RMB313 million or 162.2% YoY. The increase in net finance income

was due to the increase in interest income from deposits.

SHARE OF PROFITS OF ASSOCIATES

Share of profits of associates for the Period was RMB175 million, representing
an increase of RMB45 million or 34.6% YoY. The share of profits of associates
was mainly contributed by those associates which engage in sales of parts
and components of trucks and SDHi Finance Co, a newly acquired associated
company.
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INCOME TAX EXPENSE

Income tax expense for the Period was RMB1,153 million, representing an
increase of RMB&1 million or 5.6% YoY. The effective tax rate (income tax
expense divided by profit before income tax expense) for the Period was 13.1%,
representing a decrease of 0.9 percentage points YoY due to more deferred tax
credit reducing income tax expense including the increase in unrealized profit,
accrued expenses and provisions as well as the utilization of depreciation

allowance in excess of related depreciation.

PROFIT FOR THE PERIOD AND EARNINGS PER SHARE

Profit for the Period was RMB7,664 million, representing an increase of
RMB976 million or 14.6% YoY. Net profit ratio (profit for the Period divided by
revenue) was 7.0%, same as the Previous Period.

Profit attributable to equity shareholders of the Company for the Period was
RMB7,019 million, representing an increase of RMB1,161 million or 19.8%
YoY. The basic earnings per share attributable to equity shareholders of the
Company for the Period was RMB2.57, representing an increase of RMB0.43 or
20.1% YoY.

RECEIVABLES
FROM TRADE ACTIVITIES

As at 31 December 2025, the Aggregate Trade Balance amounted to
RMB34,109 million, representing an increase of RMB11,327 million or 49.7%
when compared to the balance as at 31 December 2024. The increase in
the Aggregate Trade Balances was due to the Group accepted more bank

acceptance bills from its customer to settle their trade debts during the Period.

In addition to granting standard credit period to certain privileged customers,
the Group received acceptance bills for settlement of trade receivables. The
Group granted large dealers with good repayment history credit period from 3
to 12 months and/or accepted settlement by commercial and bank acceptance
bills and, hence, their ageing of the Aggregate Trade Balances was longer than

that of other customers.
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The trade receivables turnover (average Aggregate Trade Balances divided by
Products Revenue multiplied by 365 days (2024: 366 days)) for the Period was
95.4 days (2024: 80.6 days), representing an increase of 15.4 days.

As at 31 December 2025, the Aggregate Trade Balances aged not more than
twelve months amounted to RMB33,426 million or 98.0% of the Aggregate
Trade Balances.

The Group reviewed the repayment progress of key customers or customers
with higher risk of default in repayment on monthly basis and assessed
impairment loss by reference to their businesses, repayment information,
etc. During the Period, the impairment loss allowance for Aggregate Trade
Balances was reversed at the amount of RMB111 million. During the Period,
the Aggregate Trade Balances at the amount of RMB7 million was written off.

FROM FINANCING ACTIVITIES

As at 31 December 2025, the net financing receivables was RMB19,527 million,
representing an increase of RMB4,165 million or 27.1% when compared to the
balance as at 31 December 2024.

As at 31 December 2025, the net financing receivables aged not more than
twelve months amounted to RMB11,856 million or 60.7% of the net financing
receivables.

During the Period, the Group had made impairment loss allowance for
financing receivables at the amount of RMB35 million. During the Period, the
previously written-off financing receivables at RMB7 million was reversed.
Further details of the financing receivables are set out in the section headed
"FINANCE SEGMENT".

TRADE PAYABLES
As at 31 December 2025, the trade and bills payables amounted to RMB69,947

million, representing an increase of RMB16,875 million or 31.8% when

compared to the balance as at 31 December 2024.

The trade payables turnover (average trade and bills payables balances divided
by costs of Products Revenue multiplied by 365 days (2024: 366 days)) for the
Period was 242.4 days (2024: 230.1 days), representing an increase of 12.3
days YoY.

EEENWED N

CEHAN BZRKRFEREXR(EHE
55 FE W48 SR IB BR DA EE A B R A 365 K
(2024 : 366 X)) A 95.4K(20247F : 80.6
K) - IBIN154K °

R2025F 128318 R ATEBIB12E
ANESRNATRIEAARKIZLEE
T HE ZEINAATRIEFEER 98.0% ©

AEEEZARNIZHEERARRSELH
BELEEYREBEEFPEE EXEAGELEE
HERARAHTRERE - LEMA - KE
EERE S ERERERERBED AR
MBS - BEHR - B5RIEETREE
HTARKTABTNA -

KEHEBFH

R2025F12A31H &R EKRKEFE
BARB195278 BT 20245124
3T AREEMARK 4165 BB #BIRA
27.1% °

R2025%F 128318 BREEATEBB12E
ANEemERNZEFEAEARK 1185678
BT G R EWGIEFREM 60.7% °

BIEHA - NEEC IS REUGIEREA
R¥3sa&ET - MEMA - AR ZES
BMERIARETAETERZE Bl
BMEKFENEZFBHRN 2B O] —

#f o

B 5 RAAIA

R2025F 12 4318 - EZEMNFKIERER
ERBARE 4T HETT 2024512
A3TBFRBEEMARK 1687558 « &
18 /431.8% °

CIESAR BESRENZBERER(EHES
FER SR R EN BB AERBAKRARNE
I LA365K(20244F : 366K )) B242.4K
(20244 : 230.1K) » EEIEIM12.3K -

61



- SINOTRUK (HONG KONG) LIMITED HEEA(ES)BR AR

62

Management Discussion and Analysis
BEEENWED N

CASH FLOWS

Net cash inflow generated from operating activities for the Period was
RMB7,623 million, representing a decrease of RMB2,464 million or 24.4% YoY.
Although the increase in profits and the increase in trade and bills payables
have boosted cash inflows from operating activities, the net cash inflow from
operating activities has decreased due to the substantial increase in cash
outflow from increase in inventory level and prepayments, other receivable and

other assets.

Net cash inflow generated from investing activities for the Period was
RMB2,225 million while for the Previous Period the net cash outflow was at
RMBS8,662 million. The Group improved its cashflow in investing activities from
reduction in the purchase of property, plant and equipment and intangible
assets which saved RMB1,242 million cash outflow, and received net proceeds
at the amount of RMB13,385 million resulted from purchase and disposal of
financial assets and maturity of time deposits, while such savings was partly
offset by RMB3,485 million spent in the acquisition of an associate and no
proceed from disposal of equity of an associate at the amount of RMB561
million during the Period.

Net cash outflow used in financing activities for the Period was RMB3,511
million, representing a decrease of the cash outflow by RMB1,269 million
or 26.5% YoY which is mainly due to savings from no cash spent on the
purchase of the Shares under the Share Award Scheme at the net amount
of RMB309 million in the Period and from the reduction of dividends paid to
equity shareholders and non-controlling at an aggregate amount of RMB1,297
million. These savings are partly offset by the increase in the net repayment
from borrowings and lease repayment and interest payment at the aggregate
amount of RMB354 million.
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LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

As at 31 December 2025, the Group had cash and cash equivalents, which
were mainly dominated in RMB, USD, Euro and HK$, of RMB18,412 million,
representing an increase of 6,456 million or 54.0% when compared to
the balance as at 31 December 2024. The Group’s total borrowings were
approximately RMB5,464 million as at 31 December 2025, representing a
decrease of RMB234 million or 4.1% when compared with the balance as at
31 December 2024. Its gearing ratio (total borrowings divided by total assets)
and debt-to-equity ratio (total borrowings divided by equity) as at 31 December
2025 were 3.6% and 10.3%, respectively (31 December 2024: 4.4% and 11.6%
respectively). As at 31 December 2025, current ratio (total current assets
divided by total current liabilities) was 1.1 (31 December 2024: 1.1).

As at 31 December 2025, all borrowings were denominated in RMB (31
December 2024: all in RMB) and 89.7% borrowings were charged at fixed rates
(31 December 2024: 89.2%). The maturity profile of all borrowings was as
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As at 31 December 2025, total consolidated equity of the Company was
RMB53,214 million, representing an increase of RMB4,062 million or 8.3%
when compared with the balance as at 31 December 2024.

As at 31 December 2025, the Company’'s market capitalization was RMB68,878
million (calculated based on the issued share capital of the Company:
2,760,993,339 Shares, closing price: HK$27.62 per Share and at the exchange
rate of 1: 0.90322 between HK$ and RMB).

As at 31 December 2025, the unutilized credit facilities of the Group from
the banks amounted to RMB79,774 million (31 December 2024: RMB58,466
million). As the deposit rate had been reduced to zero, as at 31 December
2025, the Group did not place any mandatory deposits to the PBOC for its
financial operations (31 December 2024: RMB2,227 million). In addition, an
aggregate amount of RMB5,984 million (31 December 2024: RMB4,524 million)
of restricted cash and RMB400 million (31 December 2024: RMB300 million) of
time deposits in other receivables were pledged mainly for issue of letters of
credit and bank acceptance bills.

The Group meets its daily liquidity needs by matching operating cash flow
patterns with funds on hand and enhances its liquidity by way of application for
longer credit periods from suppliers, obtaining sufficient banking facilities and
issuing via banks acceptance bills.

INVESTMENTS

The Group continued to pay attention to potential strategic investment
opportunities in the market, and acquired or invested in those meet with the

Group's strategic development requirements at appropriate times.

INVESTMENTS IN SUBSIDIARIES

During the Period, the Group had set up several wholly-owned overseas
subsidiaries for the purposes of strength the sales channels and overseas
production.
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EQUITY INVESTMENTS FORMING PART OF THE GROUP’S OPERATIONS

Other than investments in subsidiaries, the Group holds long-term equity

investments forming part of its business operations:

a)  INVESTMENT IN ASSOCIATES

During the Period, the Group contributed RMB3,485 million for 37.5%
equity interest in SDHi Finance Co. The capital contribution has been
approved by independent Shareholders at the extraordinary general
meeting held on 14 February 2025.

As at 31 December 2025, the amount of investment in associates was

RMB5,133 million, representing 3.4% of the total assets of the Group.

b)  OTHER LONG TERM EQUITY INVESTMENTS

As at 31 December 2025, the Group's unlisted equity investments for
long term strategic investment purpose amounted to RMB18 million,
representing less than 0.1% of the total assets of the Group. These
investments were presented as equity investments designated at fair
value through other comprehensive income.

OTHER SECURITIES INVESTMENTS

For the purposes of increasing profitability of short term funds and managing
the liquidity of the Group, the Group invested in short-term equity investments
which consisted of listed securities in Hong Kong and China. As at 31
December 2025, the Group had short term equity investment at RMB3 million,
representing less than 0.1% of its total assets. Such equity investments are
presented as equity investments in financial assets at fair value through profit
or loss. Their fair values keep changing from time to time depending on factors
including but are not limited to their operation results, economic situation and
stock markets sentiments.

CAPITAL COMMITMENT

As at 31 December 2025, the Group committed capital expenditure in respect
of property, plant and equipment as well as intangible assets amounting to
RMB1,820 million which would be funded by internal resources and borrowing
facilities.
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CHARGES ON GROUP ASSETS

Save as disclosed in the section headed “LIQUIDITY, FINANCIAL RESOURCES
AND CAPITAL STRUCTURE", as at 31 December 2025, motor vehicles, buildings
and land use rights with an aggregate carrying value of RMB1,061 million were
being pledged for borrowings at RMB758 million.

FINANCIAL MANAGEMENT AND POLICY

The Group's finance department is responsible for the financial risk
management of the Group. One of the primary objectives of financial policies
of the Group is to manage exchange rate risk while the foreign exchange
management working group directly participates in foreign exchanges
management. The major foreign exchange risk exposure arises from its
exporting and importing activities, business operations outside the PRC as
well as the financing activities in Hong Kong. Although the Group does not aim
for speculative activities, the Group uses forward exchange contracts, foreign
exchange derivatives, etc. to manage the foreign exchange risks and purchases
several wealth management products of which the return is linked with non-
RMB foreign currencies.

Most of the Group's monetary assets and liabilities are denominated in RMB
while the major non-RMB denominated net monetary assets/liabilities are in
USD, Euro and HK$. The RMB central party rates against USD, Euro and HK$
during the Period are shown below:
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During the Period, the Group recorded foreign exchange losses of RMB8 million
in operating profit and gains of RMB39 million on forward foreign exchange
contracts for the purpose of reducing foreign exchange fluctuations. The
material potential foreign exchange impacts to monetary assets and liabilities

of the Group as at 31 December 2025 are:
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GOING CONCERN

Based on the current financial forecast and the funding that can be utilized, the
Group will have sufficient financial resources to continue its operations in the
foreseeable future. As a result, the financial statements were prepared based

on the going concern assumption.

CONTINGENT LIABILITIES, LEGAL PROCEEDINGS AND
POTENTIAL LITIGATION

As at 31 December 2025, there were no material contingent liabilities. During
the Period, the Group was not involved in any material litigation or arbitration.

DISCLAIMER ON NON-GAAP FINANCIAL MEASURES

Affiliated HDT export revenue is a non-GAAP financial measure and it is used
for assessing the Group's actual export performance. The Group treats the type
of sales to dealers who purchase the Group’'s HDTs and directly export to their
overseas customers as our export sales. Hence, it may not be comparable to
similarly titled measures for other companies and should not be considered
as an alternative to revenue by geographical markets as an indicator of the

operating performance of the Group.

The use of non-GAAP financial measure is provided solely to enhance
the overall understanding of the Group's current financial performance.
Additionally, since the Group has historically reported non-GAAP results
to investors, it is considered the inclusion of non-GAAP financial measure

provides consistency in the Group's financial reporting.
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EXECUTIVE DIRECTORS

Mr. Liu Zhengtao (2|1EJE5C4), born in October 1970, has been an executive
Director since 13 May 2024 and the Chairman since 27 June 2025. Mr. Liu
holds a bachelor's degree and is an engineer. Mr. Liu currently serves as the
secretary of the party committee and the chairman of the board of directors
of CNHTC, etc. Mr. Liu previously served as the deputy secretary of the party
committee, a director, the general manager, the executive deputy general
manager and the purchase director of CNHTC, and a director of Ji'nan Truck
Company, etc. He was an executive Director from 9 March 2020 to 5 December
2022 and the President from 15 June 2020 to 5 December 2022 and from 27
March 2025 to 27 June 2025.

Mr. Liu Wei (BI{Z5£4), born in April 1970, has been an executive Director
and the President since 27 June 2025. Mr. Liu holds a bachelor’s degree
in engineering majoring in automotive internal combustion engineering
from Wuhan Institute of Technology (E /& T £f7%)
University of Technology (E/Z¥E T KE)")
administration from the School of Management of Shandong University (LU
RABEIEERT). Mr. Liu Wei currently is also the deputy secretary of the
party committee, a director and the general manager of CNHTC. Mr. Liu has

(now known as “Wuhan

and a master degree in business

successively served as the international business director and the director of
the department of international commerce of SDHi, in various technical and
management positions of CNHTC, as an executive Director from 9 December
2014 to 27 March 2025, the head of the international sales division of the
Company, and a director of Ji'nan Truck Company, etc.

Ms. Li Xia (ZEE & ), born in January 1980, has been an executive Director
since 11 May 2021. Ms. Li is a senior accountant with a master degree in
business administration. Ms. Li currently is the financial controller of CNHTC.
Ms. Li previously served as the deputy general manager of CNHTC, the
departmental head of the finance department and deputy financial controller
of Weichai Power, the financial controller and concurrently the departmental
head of the finance department of Weichai Heavy-duty Machinery Co., Ltd. (4
SeE AR BBR A ), and a director of Yangzhou Yaxing Motor Coach Co., Ltd.
(HMEEFERMDBRAT), etc.
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EENEREEE

Mr. Han Feng (F2I£ 4% 4), born in April 1976, has been an executive Director
since 27 June 2025. Mr. Han holds a ph.D. degree in engineering of advanced
manufacturing from Tianjin University (X X£) and is a chief senior
engineer. Mr. Han currently serves as a deputy general manager of CNHTC.
Mr. Han has previously served as the product planning director of SDHi, an
assistant to the general manager, the security director, the dean and vice dean
of the automotive research institute and the dean of the commercial vehicles
powertrains research institute of CNHTC, and the vice dean of the engines
research institute of Weichai Power., etc.

Mr. Zhao Hua (%% 4), born in November 1981, has been an executive
Director since 27 March 2025. Mr. Zhao holds a bachelor’'s degree in law
from Yanshan University. Mr. Zhao currently serves as, among others, a vice
president of the Company, a deputy general manager of CNHTC, and the
chairman of the board of Sinotruk International (FF R & /SEBEBEE AR A7),
etc. Mr. Zhao previously served as the CIS business director and marketing
CEQ, the deputy general manager of the International Department of CNHTC
and the general manager of Sinotruk International, etc.

Mr. Wang Dechun (E 2% 5 4), born in November 1968, has been an executive
Director since 20 December 2024. Mr. Wang holds a bachelor’'s degree in
engineering from Jilin University of Technology (F#M T KXZ). Mr. Wang
currently serves as a deputy general manager of CNHTC. Mr. Wang previously
served as the assistant to general manager, director of product application
development, director of product planning and director of sales of CNHTC, the
chairman of the board of directors and deputy general manager of Ji'nan Truck
Company, the executive general manager and general manager of the sales
department of the light-duty trucks division of CNHTC, the chairman of the
board of directors of Sinotruk Qingdao Heavy Industry Co., Ltd., the chairman
of the board of directors of Sinotruk Hubei Huawei Special Vehicles Co., Ltd.,
and the chairman of the board of directors of Sinotruk Liuzhou Yunli Special
Vehicle Co., Ltd., etc. He was an executive President from 20 December 2024 to
27 June 2025.
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Ms. Han Xing (32 222 1), born in November 1983, has been an executive
Director since 20 December 2024. Ms. Han holds a bachelor's degree
from Shandong University and a degree of master of executive business
administration from China Europe International Business School. Ms. Han is
currently the head of the Ji'nan Branch of MAN Truck and Bus Trading (China)
Co., Ltd. and the strategy representative of MAN Truck & Bus SE in China.
Ms. Han previously served as the manager of the Enterprise Cooperation
Key Project Leading Office and the director of the International Department
at CNHTC, the assistant manager of the Business Controls and Development
Department at Beijing Mercedes Benz Sales and Service Co. Ltd., the senior
manager of industrial project, and the director of strategic cooperation at the
Ji'nan Branch of MAN Truck and Bus Trading (China) Co., Ltd.

NON-EXECUTIVE DIRECTORS

Mr. Cheng Guangxu (2B ), born in October 1972, has been a non-
executive Director since 13 May 2024. Mr. Cheng holds a bachelor's degree
in engineering and is a senior engineer. Mr. Cheng currently holds positions
including the deputy general manager of Weichai Power, etc. He previously
served as the deputy chief technical officer and the deputy general manager
of marketing department of Yangzhou Diesel Engine Co., Ltd., an assistant to
the general manager of Weichai Power Yangzhou Diesel Engine Co., Ltd., the
general manager of the truck power sales company of Weichai Power, and the
assistant to president and the vice president of Weichai Power, etc.

Mr. Karsten Oellers, born in April 1976, has been a non-executive Director
since 14 December 2021. Mr. Qellers has a Diploma in Industrial Engineering
from the Technical University of Darmstadt, Germany. Mr. Oellers is currently
the Head of Group Finance of TRATON SE. Mr. Oellers previously served in
various senior managerial positions in various affiliates of Daimler AG and
DaimlerChrysler AG, the Senior Vice President of Global Sales Controlling for
MAN Truck, Bus, Van and Aftersales of MAN Truck & Bus SE.
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EENEREEE

Mr. Mats Lennart Harborn, born in February 1961, has been a non-executive
Director since 14 December 2021. Mr. Harborn holds a bachelor of arts
degree granted by Lund University in Sweden majoring in Oriental Studies and
Business Administration. Mr. Harborn is currently the representative of China
office of TRATON SE. He previously served as the managing director of Scania
China Representative office as well as of Scania Sales (China) Co., Ltd., the
executive director of Scania China Strategic Office and the president of Scania
China Group. Mr. Harborn was previously the Commercial Counsellor at the
Swedish Embassy in China. In addition, Mr. Harborn has been actively involved
in Sino-European trade and business relations. He was previously the President
of the European Chamber of Commerce in China, the Chairman of Swedish
Chamber of Commerce in China and the Chairman of the China Commercial
Vehicles Board of European Automobile Manufacturers’ Association.

INDEPENDENT NON-EXECUTIVE DIRECTORS
Dr. Wang Dengfeng (E&EI£1E 1), born in March 1963, has been an

independent non-executive Director since 9 March 2016. Dr. Wang holds his
bachelor, master and doctorate degrees in engineering at Jilin University
of Technology (M I KE), the PRC. Dr. Wang is currently a professor,
doctoral tutor, the director of the Academic Committee and the director of
the Automotive Lightweight Research Center of the School of Automotive
Engineering of Jilin University (F# X&) the PRC. Dr. Wang is also the
chairman of the panelist committee of the China Automotive Lightweight
Technology Innovation Strategic Alliance (FF B3B8 88 &b 5 i Al #T Bk BE B 89,
a member of the Society of Automotive Engineers of China (/B /58 Ti2E2
). Dr. Wang successively held various positions including as a lecturer, the
deputy head and head of the Automotive and Tractor Faculty of Jilin University
of Technology, and an associate dean of Automotive Engineering Faculty of
Jilin University. In addition, Dr. Wang leads several national major research
and development projects, technology support projects, the National High-tech
R&D Program (863 Program) and projects supported by the National Natural
Science Foundation of China. Dr. Wang received honorary titles such as the title
of "Excellent National Teacher” granted by the Ministry of Education of the PRC,
the "Outstanding Person” award of the Chinese Automobile Industry for the
40th anniversary of the reform and opening up as well as some provincial and

ministerial level special and first prizes in science and technology.
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Mr. Zhao Hang (M55 4E), born in July 1955, has been an independent non-
executive Director since 11 April 2016. Mr. Zhao holds a bachelor’s degree in
engineering from Jilin University of Technology (7T % K22, and a degree
in executive master of business administration from China Europe International
Business School (AP EXEIBR TR E267). Mr. Zhao is a researcher-grade senior
engineer. Mr. Zhao previously served as a doctoral tutor at Wuhan University of
Technology (EEIE T KE) the PRC and an instructor and adjunct professor
at Tongji University (R AZ2) the PRC, Jilin University (Z#KE2), the PRC,
Jiangsu University (T#kAZ2), the PRC and Chonggqing Jiaotong University (&
B FARE), the PRC (which is previously known as “Chongging Vocational
College of Transportation (EEBEFR)"). In addition, Mr. Zhao held various
other positions including the deputy chairman and chief secretary of the
National Technical Committee of Auto Standardization (2Bl /REIZE(L K IlTE
88), the deputy chairman of the Society of Automotive Engineers of China (4
B )55 TH222) and the vice president of the China Association of Automobile
Manufacturers (FFEIJTE T2 1#€). Mr. Zhao also served as an instructor at
Transportation Engineering Institute of the Chinese People’s Liberation Army
(R AR E B8 T 22F3) and the deputy chairman and chairman of
China Automotive Technology & Research Center, etc. Mr. Zhao also held
positions in various companies. He was a director of China Yiqi Co., Ltd. (FF
B — )3 BBR/AE]) (an unlisted company), a director of Zhejiang Wanfeng
Auto Wheel Co., Ltd. (3T B2 RE T 8MmAX KD ER/AF]), an independent non-
executive director of Sun.King Technology Group Limited (B@EHTEEBR A
7]), an independent director of Shanghai Baolong Automotive Corporation (L)%
RIERERE AR A E)), an independent director of SG Automotive Group
Co., Ltd. (BEEX REEERHBER AR and an independent director of
Hainan Drinda New Energy Technology Co., Ltd. (BRI $33ZF 8RB D AR
/2@)) and the chairman of Zhongfalian Investment Co., Ltd. (FREEHIZEFRE A
AJ) (an unlisted company). In addition, he received the 2004 China Automobile
Manufacturing Outstanding Technology Talent Award (2004FFR B8 T 28
FREAT ).
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Mr. Lyu Shousheng (B SFF+ % 4E), born in May 1971, has been an independent
non-executive Director since 16 May 2019. Mr. Lyu has an MBA granted by the
University of Illinois. Mr. Lyu is currently a partner at HIPO (57742 &) and
the honorary chairman of Human Resource Association for Chinese & Foreign
Enterprises (HRA) and also holds various social roles including a member
of the National Science and Technology Expert Database and a professional
instructor in business administration at National School of Development of
Peking University. Mr. Lyu previously served as the human resource manager
of Bausch & Lomb (EBIE &2 A]), the chief consulting officer and the
national capability director of the China Region of Hay Group, the senior vice
president and a member of the executive committee of Kingsoft Corporation
Limited (& L& BR A &)), the deputy manager of Weichai Holdings, and
the senior vice president, chief human resources officer and an executive
committee member of Asialnfo Technologies Limited (3E{ZRHIZAZ B R A 7))
and the deputy general manager of JD.com, Inc. (REREBRMD AR A F).

Mr. Zhang Zhong (GRE5E4), born in November 1948, has been an independent
non-executive Director since 23 September 2021. Mr. Zhang holds a bachelor’s
degree in laws and a master degree in laws both from Renmin University
of China (FFEI AR AE). Mr. Zhang is a lawyer and is currently a partner of
Zhonglun Law Firm (F@ZEME5FT). Mr. Zhang currently is an independent
non-executive director of Concord New Energy Group Limited (& ¥18e/REE
BPR/AF]) and an independent director of Southern Asset Management Co., Ltd.
(an unlisted company). Mr Zhang previously served as an independent director
of China Spacesat Co., Ltd. (F BB F AL B E RN BRAF]).

Dr. Liu Xiaolun (BIE® 18 <L), born in March 1972, has been an independent
non-executive Director since 12 March 2024. Dr. Liu holds a doctoral degree
in enterprise management (corporate governance direction) and is a Chinese
Certified Public Accountant (non-practicing). Dr. Liu is currently a lecturer, an
associate professor, and the responsible professor of the risk management
and internal control programme at Beijing National Accounting Institute (1t
REIZRE252F%). Dr. Liu also serves as an independent director of Jiangsu
Bioperfectus Technologies Co., Ltd. (LRI AR AR (D BBRAF]) and
an independent director of Bank of Beijing Co., Ltd (At RERITAXD AR A A)).
Dr. Liu previously served as a senior auditor of Arthur Andersen ® Hua Qiang
Certified Public Accountants and a senior auditor at the Beijing office of Price
Waterhouse (now known as PricewaterhouseCoopers). He also previously
served as an independent director of China Transinfo Technology Co., Ltd. (At 5
T H RN BBR A ), Guangdong Highsun Group Co., Ltd. (B & EN&E L
3B BR A 7)), INKON Life Technology Co., Ltd. (ZERAEMEHEIHB BER A F) and
Hundsun Technologies Inc. (B4 E TN AR A 7).
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COMPANY SECRETARIES

Mr. Kwok Ka Yiu (BRI 5E4), aged 61, has been our company secretary and
financial controller since 12 November 2007. Mr. Kwok holds an MBA degree
from the University of Hong Kong and is an associate member of the Hong
Kong Institute of Certified Public Accountants and a fellow member of the
Association of Chartered Certified Accountants. Mr. Kwok has nearly seven
years of audit experience in one of the prestigious international audit firms,
KPMG and more than twenty years of financial and accounting experiences
with companies listed on the Stock Exchange.

Mr. Gao Tianchao (& XH%4), aged 41, has been our company secretary
since 27 August 2025. Mr. Gao holds a bachelor’'s degree of Business Studies
with a major in Finance from Massey University in Auckland, New Zealand, and
has obtained a board secretary qualification (BEE&WMEEKEE) from the
Shenzhen Stock Exchange. Mr. Gao is currently the board secretary of CNHTC
and the head of Securities Management Department. Mr. Gao previously served
as the head of the Board Office of SDHi and the board secretary of Weichai
Holdings. He has served as the board secretary, the head of Board Office and

Capital Operation Department of Weichai Power, etc.
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TRERBE

CORPORATE GOVERNANCE PRACTICES

The Board and senior management of the Company commit to maintain a
high standard of corporate governance, formulate good corporate governance
practice for improvement of accountability and transparency in operations, and
strengthen the internal control system from time to time so as to ensure to
meet with the expectations of the Shareholders. The Company has adopted the
corporate governance codes as set out in Appendix C1 “Corporate Governance
Code” effective during the Period (the “CG Code”) to the Listing Rules as its own
code of corporate governance.

During the Period, the Company had been in compliance with the code
provisions under the CG Code, save and except for the code provision F.1.1 of
the CG Code.

According to code provision F.1.1 of the CG Code, the Company should have a
policy on payment of dividends. The Company has not established a dividend
policy as the Company will consider various factors such as the current
operating results, distributable reserves, financial position, expected financial
performance, expected working capital requirements, sustainable development
to determine the dividend distribution proposal, which is to the best interest of
the Company and its Shareholders as a whole.

BOARD
OVERALL ACCOUNTABILITY

The Board is accountable to the Shareholders. In discharging its corporate
accountability, every Director is required to pursue excellence in the interests
of the Shareholders and fulfill his/her fiduciary duties by applying the required
level of skills, care and diligence to a standard in accordance with the statutory

requirements.

The Company attaches great importance to the level of Directors’ commitment
to the Company and the Board. The Directors have devoted sufficient time to
the Company’s affairs and closely monitored the Company's businesses. All
Directors are required to declare to the Board upon their first appointment,
the directorships or other positions they are concurrently holding at other
companies or organizations. These interests are updated on an annual basis or
as and when necessary. In addition, each Director is subject to retirement by
rotation at least once every three years.
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BOARD RESPONSIBILITIES AND DELEGATION

The Board is responsible for formulating group policies, business and
strategic directions, establishing good corporate governance practices and
procedures and monitoring risk management, internal controls and operation
performances. The EDs are delegated with the responsibilities of the day-to-
day management of the Group and making operational and business decisions
within the control of and delegation framework of the Group. The NEDs and
INEDs, particularly, with their independent views, contribute valuable views and

proposals for the Board's deliberation and decisions.

The Board has delegated some of its functions to the board committees,
details of which are set out below. Matters specifically reserved to the Board
include assessment on the nomination of new Directors, determination of
remuneration of Directors and senior management, establishment of an
effective risk management and internal control system, assessment on the
effectiveness of the processes for financial reporting and of compliance of the
Listing Rules, approval of financial statements, and review and/or approval of
proposed dividend, material accounting policies, material contracts, significant
appointments such as company secretary and external auditors, terms of
reference of board committees, as well as major corporate policies such as

code of conduct.

All Board members have separate and independent access to the Group's
senior management to fulfill their duties. Independent professional advice
can be sought to assist the relevant Directors and members of any board
committees to discharge their duties at the Group's expense upon their

request.

The primary roles of the Chairman are to provide leadership for the Board
and to ensure that good corporate governance practices and procedures are
established. The Chairman ensures that all Directors are properly briefed
on issues arising at board meetings and all Directors receive adequate
information, which is complete and reliable, in a timely manner and encourages

all directors to make a full and active contribution to the Company's affairs.

The primary responsibilities of the President comprise the day-to-day
management of the business, the implementation of major strategies and
initiatives adopted by the Board, the development and formulation of business
plans, budgets, strategies, business and financial objectives for consideration
by the Board, and the establishment and maintenance of proper internal

controls and systems.
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TRERHRE

The Board believes that the existing roles of the Chairman and the President
provide the Group with strong leadership, ensures prompt and efficient

implementation of decisions and best promotes the interests of Shareholders.

COMPOSITION OF THE BOARD

As at 31 December 2025, the Board had a total number of fifteen Directors
including seven EDs, three NEDs and five INEDs. Biographies of each
existing Director are set out in the section headed "DIRECTORS AND SENIOR
MANAGEMENT". Save as disclosed, there is no financial, business, family or
other material/relevant relationships between Board members. A list of the
Directors identifying their roles and functions are available on the websites of
the Company and the Stock Exchange.

As at 31 December 2025
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EXECUTIVE DIRECTORS

As at 31 December 2025, there were seven EDs including Mr. Liu Zhengtao, Mr.
Liu Wei, Ms. Li Xia, Mr. Han Feng, Mr. Zhao Hua, Mr. Wang Dechun and Ms. Han
Xing. Mr. Liu Zhengtao is the Chairman and Mr. Liu Wei is the President.
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NON-EXECUTIVE DIRECTORS

As at 31 December 2025, there were three NEDs including Mr. Cheng Guangxu,
Mr. Karsten Oellers and Mr. Mats Lennart Harborn.

Each of Mr. Cheng Guangxu, Mr. Karsten Oellers and Mr. Mats Lennart Harborn
as a NED has entered into a letter of appointment with the Company for a
term of three years commenced from 13 May 2024, 14 December 2024 and 14
December 2024, respectively. Each of the letter of appointment of the NEDs can
be terminated by either party giving not less than three months’ prior written

notice.

INDEPENDENT NON-EXECUTIVE DIRECTORS AND THEIR
INDEPENDENCE

As at 31 December 2025, there were five INEDs including Dr. Wang Dengfeng,
Mr. Zhao Hang, Mr. Lyu Shousheng, Mr. Zhang Zhong and Dr. Liu Xiaolun.

Each of Dr. Wang Dengfeng, Mr. Zhao Hang, Mr. Lyu Shousheng, Mr. Zhang
Zhong and Dr. Liu Xiaolun has entered into a letter of appointment with the
Company for a term of three years commenced from 9 March 2025, 11 April
2025, 16 May 2025, 23 September 2024 and 12 March 2024, respectively. Each
of the letter of appointment of the INEDs can be terminated by either party
giving not less than three months’ prior written notice.

With Dr. Liu Xiaolun's past experience as an auditor and his academic
background of a doctoral degree in enterprise management (corporate
governance direction), the Company considers that Dr. Liu Xiaolun is a qualified
person with appropriate professional knowledge in accounting and finance as
required by Rule 3.10(2) of the Listing Rules.

The Company has already received annual confirmation letters of independence
from all INEDs for the Period and each of them has declared fulfillment of all
the guidelines for assessing independence in accordance with Rule 3.13 of the
Listing Rules. Accordingly, the Board and the Nomination Committee consider
that each of the INEDs is independent as defined under the Listing Rules.

i3

BEARE

FHITESE
R2025%12A31H =R TEEBHE

2 B fB 5t A& - Karsten Oellers %t 4 K Mats
Lennart Harborn 54 °

T2 B JB % 4 - Karsten Oellers % 4 K Mats
Lennart Harborn e &£ 9 R ARQ FRT L &
FRE - HENTEHB2024F5H138
2024F 12 A14 B % 2024F 12 A14 B A
=% o« SNUIFERITESHNEZ ARG AT
A—FUARPR=EANELEmMBATIA
Bk .

BYFHTESREBIM

R2025F 124318 AAIBIIEHITES
F_%P’*m%éfﬁi SR A BT
/u\?ﬁﬂi&%ljzﬁﬂTﬁj: ©

TEEELT - BEfLE  aFFEE KR
FERBERELTHRIEARR G L EFH
o BEMTER20255F389H 20254
4F118 202595 A16H ~ 2024F 9 A 23
AK2024F 3R 12AREH=F - SBIE
WITEENZERETHEM—FATDR
—EARSEASEBA T AL -

BEZTRET AT ECZERN TIELER
&Tz&*@r%ai%ﬂ(ﬁméﬁb‘m)f@iﬂ{j
WEMER ARABEmETAE L
™RI5 3.10(2) Miﬁmﬁ’\]@ Egitham
EEMF -

ARREREZRB N TESNFEE
VHEHRE  FALERETA LWRRE
3B MRMI T A FHE R B MR 5l 25k - Witk
EEeRAZEER/BNBEVIFNITE
EHABETRAMAENBLIN ©

79



.  SM0TRUK (HONG KONG) LIMITED HEES (&%) ERAT

Corporate Governance Report
TERERBE

ATTENDANCE OF MEETINGS

During the Period, details of each Director’s attendance in the Board meeting,

HEERRE
PEER  SUEFHRATESEEH -
ZEGEHRREAGHRBMT :

committees meetings and general meetings are set out below:

| |
Numbers of meetings attended/entitled to attend
EESRNETRERY
Strategy and
Executive  Investment Audit Remuneration Nomination ESG
Board  Committee  Committee ~ Committee ~ Committee ~ Committee Comittee General
meetings meetings meetings meetings meetings meetings meetings meetings
i BERRE % £ =& ESG
Directors EE EZ88E ZE888F ZE98% ZE98% ZES9E ZE283 ZE8fE 2 kKRAE
EXECUTIVE DIRECTORS: HITES:
Mr. Liu Zhengtao AEERAE i 212 11 113
Mr. Liu Wei AR%AE 3/3 212 11 n 112
Ms. Li Xia FELL 44 212 11 1 2/3
Mr. Han Feng BELE 2/2 11 1 0N
Mr. Zhao Hua HBELE 23 11 212
Mr. Wang Dechun TEELE 3/4 212 2/3
Ms. Han Xing BENT 3/4 212 11 2/3
NON-EXECUTIVE DIRECTORS: FRTES :
Mr. Cheng Guangxu BREBEE i 3/3 212 2/2 2/3
Mr. Karsten Oellers Karsten Oellers 44 2/4 0/3
Mr. Mats Lennart Harborn Mats Lennart Harborn 34 0/3
b
INDEPENDENT BUIFHITES :
NON-EXECUTIVE DIRECTORS:
Dr. Wang Dengfeng TrEEL i i n 3/3
Mr. Zhao Hang Fictigke S i 10 2/3
Mr. Lyu Shousheng BFAEE 4 mn 3/3 313 3/3
Mr. Zhang Zhong RERE /4 33 3/3 313
Dr. Liu Xiaolun ATmiEL 4/4 4/4 202 33
FORMER EXECUTIVE DIRECTORS: AERTES
Mr. Wang Zhijian FEBEE 0/2 n 072
Mr. Wang Chen FREE 11 11 n
FORMER INDEPENDENT AEBUENTES
NON-EXECUTIVE DIRECTOR:

Mr. Liang Qing RERE 2/3 1/3 0/2
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BOARD MEETINGS

The Company generally convenes four regular full Board meetings per year or

more meetings when necessary.

During the Period, four Board meetings were convened to review, consider and

approve the following major agenda items:

(1

the 2024 annual report of the Company and related results
announcements, circulars and documents, the 2024 ESG Report, the call
for the 2025 AGM and extraordinary general meetings of the Company
during the Period and the relevant closures of register of members;

the annual review of the effectiveness and adequacy of the Group's risk

management and internal control systems;
the non-competition undertaking of CNHTC for the year 2024;

the 2025 interim report of the Company and related results

announcements and documents;

the connected transactions for the years 2024 and 2025 as well as the

renewal of continuing connected transactions during the Period;

the recommendation of the re-appointment of KPMG as the Company's
auditor and the re-election of the retiring Directors at the 2025 AGM,;

the recommendation of the payment of the final dividend for the year
2024 and the declaration of the payment of 2025 interim dividend;

the operational and financial reports of the Group;

matters raised by the Audit Committee including the assessment of

internal control report, the risk management report and ESG Report;

the establishment of the ESG Committee and changes of composition of
the board committees;

the appointment, resignation and retirement of directors; and

the amount of incentives for senior and core employees for the year of
2024,

TEERRE

EExEER
AARSF-RANENAERLBESEE

RAERRERARNEZ G -

CEHA  CARNAESS
o BRAMLENTI2EE

(1)

g% HP=®E

AT 2026 FHEMBAEERE - B
RIS ~ 2024 F ESGHRE - BRAA
NAE2025 FRFBEF A E MO EHAA
WRREARE RABAEERERP

s

Sz R

PASEE R R EE NN ERR
ZRAERBREETERERA

PR &R 2024 FEE N B A

ARRAE 2025 R B E MARRI A R
ERCE

2024 FF N 2025 F M REE X 5 A K [A]
FEHANSBRER ZMEL

BEN 202 FRRBFRGENZAE
EF RGN EIS T AR R R ZEED
MEBREESE

BEMS 2020 FFEERAKRBENEIR
2025 FHEARE B ¢

REBELLMI T IERS

EZLZEgWMEEHEATBEENER
5 EREEREREREN 2 kE
AT
WIUESCEZEEREETZEGALE
& ;

BEERE BHERERE R

o

5 T

&
R

2024 FFE = E Mz
B o

\

81



. < NOTRUK (HONG KONG) LIMITED FEE5(E%) B A

82

Corporate Governance Report

TRERHRE

BOARD COMMITTEES

The Board has set up the Executive Committee, the Strategy and Investment
Committee, the Remuneration Committee, the Audit Committee, the Nomination
Committee and the ESG Committee to deal with different businesses and

matters. Details of these committees are discussed below.

EXECUTIVE COMMITTEE

The Executive Committee has been formed by all the EDs as appointed from
time to time and is responsible for implementing the decisions made by the
Board including but not limit to financing operations, operating strategies,
business development, and managing daily operations and the effective
implementation of corporate strategy and policies.

As at 31 December 2025, the Executive Committee comprised seven members,
namely, Mr. Liu Zhengtao, Mr. Liu Wei, Ms. Li Xia, Mr. Han Feng, Mr. Zhao Hua,
Mr. Wang Dechun and Ms. Han Xing. Mr. Liu Zhengtao is the chairman of the

Executive Committee.

During the Period, the Executive Committee convened two meetings mainly to
consider and approve the following major agenda items:

(1) the operation and financial reports of the Group;
(2) 2025 business plan and targets; and
(3) 2024 drawdown ratio under the incentive policies.

STRATEGY AND INVESTMENT COMMITTEE

The Strategy and Investment Committee is mainly responsible for the
formulation of medium and long term strategic plans and business
development strategies of the Group including the study and recommendation
of significant investment financing initiatives and significant capital operations
and asset operation projects.
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As at 31 December 2025, the Strategy and Investment Committee comprised
five members, namely, Mr. Liu Zhengtao, Mr. Liu Wei, Ms. Li Xia, Ms. Han Xing
and Mr. Zhao Hang. Mr. Liu Zhengtao, Mr. Liu Wei, Ms. Li Xia and Ms. Han Xing
are EDs while Mr. Zhao Hang is an INED. Mr. Liu Zhengtao is the chairman of
the Strategy and Investment Committee.

During the Period, the Strategy and Investment Committee convened one
meeting and mainly discussed Company’s 15th Five-Year Strategic Planning

Framework.

AUDIT COMMITTEE

The Audit Committee is mainly responsible for reviewing and monitoring the
financial control, internal control, risk management systems of the Group,
including reassessment of the financial and accounting policies, review of interim
reports, annual reports and financial statements, review of the risk management
and internal control systems, the effectiveness of the internal audit function,
etc. In addition, the Audit Committee is responsible for the appointment, re-
appointment and removal of external auditor, and for reporting to the Board on
the recommendation, review and supervision of the external auditor in respect of
its independence and objectivity, the effectiveness of the audit procedures, review
of the scope and amount of the provision of non-audit services by the external
auditor annually as well as the impact to the independence of the external auditor,
the handling of any issues related to the resignation of auditor or the removal
of such auditor and the communication with the external auditor on auditing
matters. The most up-to-date version of the terms of reference of the Audit
Committee is available on the websites of the Company and the Stock Exchange.

CORPORATE GOVERNANCE FUNCTIONS
The Audit Committee is also responsible for performing the corporate

governance functions including the following corporate governance duties:

° to formulate and review the Company's policies and practices on

corporate governance and make recommendations to the Board;

. to review and monitor the training and continuous professional

development of Directors and senior management of the Company;

° to review and monitor the Company's policies and practices on

compliance with legal and regulatory requirements;
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. to develop, review and monitor the code of conduct and compliance
manual (if any) applicable to employees and the Directors; and

° to review the Company’s compliance with the CG Code and disclosure in
the Corporate Governance Report in the annual report of the Company.

As at 31 December 2025, the Audit Committee comprised three members,
namely, Dr. Liu Xiaolun, Dr. Wang Dengfeng and Mr. Cheng Guangxu. Dr. Liu
Xiaolun and Dr. Wang Dengfeng are INEDs while Mr. Cheng Guangxu is a NED.
Dr. Liu Xiaolun is the chairman of the Audit Committee.

During the Period, the Audit Committee convened four meetings and had

discussed, reviewed and approved the following major agenda items:

(1) the auditor’s reports to the Audit Committee in respect of the 2024
annual audit and the 2025 interim review of the Group;

(2)  the 2024 annual report, the 2024 ESG Report, the 2025 interim report
and their relevant results announcements;

(3)  the recommendation of re-appointment of KPMG as the auditors of the

Company in 2025 AGM,;

(4)  the review of independence of the auditors, KPMG, the nature and the
level of remuneration of non-audit services;

(5)  the assessment of the financial reporting system of the Group;

(6)  a series of internal controls reports and the adequacy of resources, staff
qualifications and experience, training programmes and budget of the

accounting and financial reporting function of the Group;

(7)  the annual internal audit report, internal control reports and the risk
management report of the Group;

(8)  the review on corporate governance report;
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(9)  the risk management reports and the assessment of the proposed

recruitment of external risk management consultancy firms;

(10) the enhancement of the procedures for the preparation of interim and

annual reports and their related results announcements; and

(11) the 2025 audit plan of the Group.

In additional to reviewing and approving the above agenda items, the Audit
Committee directly communicated with the management regarding the
performance and key risk areas of the Group, the relevant internal controls
etc. and met with the auditors at least twice a year in the absence of the

management.

REMUNERATION COMMITTEE

The Remuneration Committee is mainly responsible for the appraisal of the
Directors and senior management performance and making recommendation
to the Board on their remuneration including the formulation of performance
assessment standards, procedures, major proposals and mechanisms of the
assessment systems, rewards and penalties as well as review and/or approve
matters of share schemes. The Remuneration Committee will also supervise

the remuneration and other benefits offered by the Group to the Directors.

As at 31 December 2025, the Remuneration Committee comprised two
members, namely, Mr. Lyu Shousheng and Mr. Zhang Zhong. Both Mr. Lyu
Shousheng and Mr. Zhang Zhong are INEDs. Mr. Lyu Shousheng is the chairman
of the Remuneration Committee. Mr. Zhao Hang, an INED, was appointed as
a member of the Remuneration Committee on 27 March 2026. The most up-
to-date version of the terms of reference of the Remuneration Committee is
available on the websites of the Company and the Stock Exchange.

During the Period, the Remuneration Committee had convened three meetings
primarily to discuss and review the proposed 2024 drawdown ratio under the
incentive policies and to recommend the remuneration of proposed newly

appointed directors.
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NOMINATION COMMITTEE

The Nomination Committee is responsible for reviewing the Board's structure,
size, composition (including the skills, knowledge and experience) and diversity
at least annually and making recommendations on any proposed changes
to complement the Company’s corporate strategy, including the selection
of individuals nominated for directorships, the recommendation of the
appointment or re-appointment of Directors, succession planning for Directors
and assessing the independence of independent non-executive Directors. In
considering the nomination of new directors, the Board will take into account
the qualification, ability, working experience, leadership and professional ethics
of the candidates, especially their experience in truck industry and/or other
professional areas. The most up-to-date version of the terms of reference of
the Nomination Committee is available on the websites of the Company and the
Stock Exchange.

As at 31 December 2025, the Nomination Committee comprised three
members, namely, Mr. Zhang Zhong, Mr. Lyu Shousheng and Ms. Li Xia. Mr.
Zhang Zhong and Mr. Lyu Shousheng are INEDs while Ms. Li Xia is an ED. Mr.
Zhang Zhong is the chairman of the Nomination Committee.

During the Period, the Nomination Committee held three meetings primarily
to review and evaluate the structure, size and composition (including the
skills, knowledge and experience) of the Board to complement the Company’s
corporate strategy, to assess independence of the independent non-executive
Directors, to consider the nomination of candidates for the appointment
as Directors, to consider the nomination of the joint company secretary, to
consider the nomination and to review and recommend the re-appointment of

the retiring Directors at the general meeting of the Company.

During the Period, the Board has reviewed and concluded that its existing

structure, size, composition and diversity are appropriate.
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DIVERSITY POLICY AND NOMINATION PROCEDURES

The Company recognizes and fully appreciates the importance of achieving
diversity in Board membership regarding corporate governance and Board
effectiveness. The Company adopted a board diversity policy on 1 September
2013. The diversity policy aims to ensure that the members of the Board have
an appropriate balance of skills, experience and perspectives, so as to enhance
the effective operation of the Board and maintain high standards of corporate
governance. It also sets measurable objectives for selecting candidates based
on a range of diverse perspectives, taking into account the business model and
specific needs of the Company, including but not limited to gender, age, race,
language, cultural background, educational background, industry experience
and professional experience.

For the purposes of implementation of the board diversity policy, there are the
following measurable objectives:

1. at least one third of the Directors shall be independent non-executive
Directors;
2. at least one Director and senior management is female; and

3. at least one Director shall have obtained accounting or other professional
qualifications.

During the Period, all the measurable objectives have been fulfilled.

The Company does not have a formal nomination policy for directors in place.
The Nomination Committee has primary responsibility for identifying suitably
qualified candidates to become members of the Board and shall give adequate
consideration to the diversity policy in selection of board candidates. Selection
of board candidates shall be based on a range of diversity perspectives with
reference to the Group’'s business model and specific needs, including but
not limited to gender, age, race, language, cultural background, educational
background, industry experience and professional experience. All Board
appointments will be based on meritocracy, and candidates will be assessed
against appropriate criteria and considered on an appropriate basis, taking into
account the benefits of diversity on the Board.
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For succession planning to maintain gender diversity on the Board, the Board
will ensure, by upholding an open, fair, just and reasonable human resource
policy with equal opportunities for talent attraction and promotion regardless of
gender, that a diverse pipeline of candidates is available to take up leadership
positions when any vacancy arises.

As at 31 December 2025, the gender ratio of the Board and the all employees
(including senior management) are shown in the chart below:
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The Company has also taken and continues to take steps to promote diversity
at all levels of its workforce. Our approach for talent recruitment and retention
is to employ a diverse team that works together collaboratively and encourage
differences and individuality in employees with respect to equal opportunities,
diversity and anti-discrimination. With a view to enhancing efficiency, we have
not set a measurable objective for achieving gender diversity at the workforce
level. Nonetheless, the Company is determined to commit to the meritocratic
and diverse approach which provides equal consideration and opportunities to
all qualified candidates regardless of gender in terms of hiring and promotion
process.
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ESG COMMITTEE

The ESG Committee was established on 27 June 2025. The ESG Committee
is responsible for formulating and recommending on the Group's ESG vision,
mission and policy to the Board, developing ESG and climate related strategies,
monitoring the compliance of the applicable ESG legal and regulatory
requirements, oversighting the Group's ESG related matters, monitoring and
reporting the ESG performance, review of ESG report, etc. The most up-to-
date version of the terms of reference of the ESG Committee is available on the
websites of the Company and the Stock Exchange.

As at 31 December 2025, the ESG Committee comprised three members,
namely, Mr. Liu Wei, Mr. Han Feng and Dr. Wang Dengfeng. Mr. Liu Wei and
Mr. Han Feng are EDs while Dr. Wang Dengfeng is an INED. Mr. Liu Wei is the
chairman of the ESG Committee.

During the Period, the ESG Committee held one meeting to review the
proposals concerning the ESG work report of 2025 and the ESG work plan of
2026.

DIVIDEND POLICY

The Company did not have a dividend policy in place.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted Appendix C3 - Model Code for Securities
Transactions by Directors of Listed Issuers (the "Model Code”) to the Listing
Rules as the code of conduct for securities transactions by the Directors. The
Company has made specific enquiries with all Directors and all Directors
confirm that they have complied with the standards required by the Model Code
during the Period.

CHANGES IN DIRECTORS’ INFORMATION

Mr. Han Feng resigned as the security director of CNHTC.

Mr. Zhao Hua and Mr. Wang Dechun were appointed as the deputy general
manager of CNHTC.

TEERRE
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Mr. Zhao Hang ceased in serving as the chairman of Zhongfalian Investment
Co., Ltd.

Mr. Zhang Zhong was appointed as an independent director of Southern Asset
Management Co., Ltd., and ceased in serving as an independent director of
China Spacesat Co., Ltd.

DIRECTORS’ TRAINING AND PROFESSIONAL
DEVELOPMENT

All Directors have kept abreast of their responsibilities as Directors and of the
conduct, business activities and development of the Company. Directors are
continuously updated with regulatory and governance developments.

Directors are encouraged to participate in professional development courses
and seminars to develop and refresh their knowledge and skills. The Company
has devised a training record to assist the Directors to record the training
they have undertaken. In addition, the Company will reimburse Directors
any reasonable costs incurred for the attendance of these professional
development courses and seminars.

In December 2025, the Company arranged Reed Smith Richards Butler LLP,
legal advisers to the Company as to Hong Kong laws, to provide directors
training and training materials, “Annual Directors’ Training” to all Directors.
Each of Mr. Liu Zhengtao, Mr. Liu Wei, Ms. Li Xia, Mr. Zhao Hua, Mr. Han Feng,
Mr. Wang Dechun, Ms. Han Xing, Mr. Cheng Guangxu, Mr. Karsten Qellers, Mr.
Mats Lennart Harborn, Dr. Wang Dengfeng, Mr. Zhao Hang, Mr. Lyu Shousheng,
Mr. Zhang Zhong and Dr. Liu Xiaolun has confirmed in writing that he/she had
participated in continuous professional developments to develop and refresh
their knowledge and skills as directors during the Period by way of attending
the above training and/or reading the above training materials. In addition,
each of Mr. Liu Wei, Mr. Han Feng and Mr. Zhao Hua had attended a training
on directors’ responsibilities provided by Reed Smith Richards Butler LLP in
relation to his appointment as a Director, understood his/her obligations as a
director of a listed issuer and obtained legal advice pursuant to the rule 3.09D
on 25 June 2025, 23 June 2025 and 20 March 2025, respectively.

BHRAETBREEITERREARATNES
E o

REELELERTESEERNERATE
VEER ATBREETPRRSAEERNEA
RARBLES -

EERIIRERER

PIAEESEARTER/ARAESZAEE X
BEARRABZRT FHRDHRERWE - &
ERESIRERERERZEMEM

ARAHEEESMELERRE N
g NERIEHENBLIZE - ARFIE
AIVIEIREA M ESRCERE S E 25
Al e pOh - RABINEEFTHRELER
BRAENFNENEMNRIEER -

M2025F 12 8 - RARLHRERRERE
MTERZEEBREEZR(ARRIEBEEE
R EBEESREEFHIIIFEESE
ISR E R - BIIEEEE - BIELE
TEzT BESE BHEXE TE
o BE T B E BT AE - Karsten
Oellers 5E 4 * Mats Lennart Harborn %t 4 -
FEREFEL  BMEE - BaFHEE  RE
EERIERETSEUEEEREZNE
FEHAABE B2 Ll iAo B A8 b alE
HIERER2EFESERRGE - UER
WEMEIERES A B R ELRE o 1o - 2
BoE  BREARBESESELEAE
EEREAEMTERZERAEBRHAZE
REFEINWADEER LTEITAZESEN
BEEARDRIR 202566 A25H + 20255 6
A238 &20259 3820 B8 LR AISE
309D IEATILERER, -



ANNUAL REPORT 355 2025

Corporate Governance Report

REMUNERATION OF AND BENEFITS FOR DIRECTORS AND
SENIOR MANAGEMENT

For NEDs and INEDs, the remuneration paid to each of them is director's
fee only. Apart from basic salaries, EDs are also entitled to year-end bonus
and employee incentive scheme, which depend on the market conditions,
performance of the Group and individual persons during the Period.

For the Period, the remuneration payable to members of senior management
by band are follows:

TEERRE

ESREAEEEBTHNEA

FRTEERBIUGFRTESNTMRABE
SRE  PITERRIEFINAEERFZIEAL
KRBT HEES - ARSBARETR - @
BHAREEREARBRME

HOEEA - ZHeHRESBNENSRE
BEKXEMNESFMOT :

HE

Number of
Emolument bands (in RMB) individuals
e & E(ARE) A
500,000 or below 8
500,000 JTL A T~
500,001 - 1,000,000 1
500,001 7t —1,000,0007T
1,000,001 or above 8

1,000,001 JTELIA £

Three Directors waived their remuneration during the Period.

Further particulars regarding Directors’ remuneration and the five highest paid
individuals as required to be disclosed pursuant to Appendix D2 to the Listing
Rules are set out in notes 9 and 10 to the consolidated financial statements.

ACCOUNTABILITY AND AUDITING

The Directors are responsible for preparing the financial statements for the
financial year ended 31 December 2025 to reflect a true and fair view of the
Company's and the Group's financial positions and results and cash flows
during the year.

In preparing the financial statements for the year ended 31 December 2025,
the GAAP in Hong Kong, Hong Kong Financial Reporting Standards and Hong
Kong Accounting Standards are adopted, with consistent use of appropriate
accounting policies, for making reasonable and prudent judgments and
estimates. The financial statements for the year ended 31 December 2025
were prepared on a going concern basis.
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The reporting responsibilities of the auditors are set out in the Independent
Auditor’s Report in this annual report.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board is responsible for the maintenance of a stable and effective risk
management and internal control systems for the Group and also responsible
for reviewing their effectiveness. The Board, with the assistance from the Audit
Committee and ESG Committee, conducted annual review on the effectiveness
of the Group's risk management (including ESG risks) and internal control
systems as required by the CG Code, covering financial, operational and
compliance controls and risk management functions, and including reviews
on the adequacy of resources, staff qualifications and experience, training
programs and budget of the Group's accounting, internal audit and financial
reporting function for the Period and considered they were effective and

adequate.

The Company has established an organizational structure with defined levels
of responsibility and reporting procedures. The risk management department
and the group internal audit department assist the Board and/or the Audit
Committee in the review of the effectiveness of the Group’'s risk management
and internal control systems on an ongoing basis. The Directors through these
departments are kept regularly apprised of significant risks that may impact
on the Group's performance.

The Company has established “Overall Risk Management Procedures” { &
BB E I )TIE) to ensure further improvement of management standards,
increase competitiveness, and promote steady development. Relevant rules and
regulations are adhered to and complied with, reliable financial and accounting
records are maintained in accordance with relevant accounting standards
and regulatory reporting requirements, and key risks that may impact on the
Group's performance are appropriately identified and managed. The systems
and internal controls can only provide reasonable and not absolute assurance
against material misstatement or loss, as they are designed to manage, rather

than eliminate the risk of failure to achieve business objectives.
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The Group's risk management framework is guided by the following model as

Board
EEg

shown below:
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Senior management is responsible for reviewing the establishment of the
overall risk management organization and the definition of the responsibilities,
approving the annual risk management work plan and supervising its
implementation, reviewing the development, implementation and adjustment
of significant risk reaction programs, determining the key risk monitoring
indicators, decompositing these indicators and reviewing risk management

related systems and significant risk management policies.

The internal audit department is responsible for assessing, reviewing the
effectiveness of risk management processes and systems, assessing whether
risks are properly assessed, assessing the reporting of significant risks, and
reviewing the management of significant risks.

The risk management department is responsible for establishing the risk
management organization and defining responsibilities, procedures and
system of risk management, formulating the annual risk management work
plan, carrying out risk assessment, proposing the risk management strategy,
assisting the relevant departments carrying out significant risk management. It
also prepares risk management performance appraisal program and conducts

annual performance appraisal and arranges risk management training.

TEERRE

AEBENEREEREATINENELE
3l

EREEEREEREAEREIEABKE
MEERBENTE  HEFERREERET
FERTEILEBENTT  BEREARREH S
EHHIE - ITAIRERBERERAREET
& ETEARRBEREEERNDEER
IR EZR R EE AR EMEKERE E
HOE

WEBETRFI R EFHE - ERAREERRE
LEBERRGENL - BRERIE EHE
Al - SHEEARR AR HR R EZEARR
HEIE o

R ERAPTIE BEERRERABEREYL
FREBR - HIERREEAEEIERENH]
B REFERREEIIESE  AERR
At RRE AR E TR RS IEE - B RRED
FIETTERRBRERE - IREEEREEER
ERITRLBIFEEME L E L AARE

@R -

93



.  SM0TRUK (HONG KONG) LIMITED HEES (&%) ERAT

94

Corporate Governance Report
TERERBE

Business units identify, analyze and evaluate their business risks and identify
significant risks, develop risk management strategies, solutions and crisis
management plans for significant risks, dynamically monitor significant risk
associated indicators and execute the procedures and policies of the risk
management and internal controls of the Group.

The Group adopts the principles of “ISO 31000:2009 Risk Management
- Principles and Guidelines” as its approach to manage its business and
operational risks. The following diagram illustrates the key processes used to
identify, evaluate and manage the Group's significant risks:

EIBERPIRE - DT KA ERPTB XS AR
WHEEEBRRER - $EERERSIEEER
B - BORTERNMEMEEA S BRERE
AEBREEESEEBTAEERREERA
FRIEHIAERE B E R EEIE o

AN &= [E £ FC1S031000 : 2009 @G BB —
REIRIESDRNMRANERBTIRH XK L&
BREA T - TEHRABER - Pk
EEASEEARBOEEZRE

J ) 1. Group risk management department establishes common risk

terminology, risk definition, risk assessment criteria and risk

classification.

1. Defining the scope

<> 1. BBEEE <> 1. %@%LE%%IE%KF%%%%—E@EL@%% - BRRER - AR GRS
RERSH -
2. Business units carry out internal and external information and
l risk areas collection to form risk information database, conduct
g risk assessment based on the standard and develop response
'ﬁ 2. Risk assessment action plans. Through the comprehensive evaluation of significant
'-g 2. Jﬂﬂﬁﬁ{ﬁ q;) risks, pre-event, during the event and after-event plans and crisis
> B dentificat '05, management plans are formulated. ‘
S vy Sy 2 EISHPIPARMIN AT S ARBME - URBRESE - KIER
< § . S “§ RS - RIS RS AFEGHEARR | HIE
=E Risk analysis = e 3. Business units, based on established procedures, carry out risk
E o NSk "é’ 3 assessment and execute significant risk management programs and
E § regularly report to the group risk management department about
£ Risk evaluation < the progress. N o
3 AR LT 3. 75 EBPIIRIRELE 75 25 R AR ET (A R E AR E I E M E
A 2 VR & 12 ERPIE R IR -

4. and 5. Group risk management department monitors the risk management
status of the business units and reports the relevant information to
the Audit Committee on a regular basis.

- B Risk treatmal} - 4 RS KEEREEHNETEEHHPIARTIRE  LEMAREE
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L j Group risk management department is responsible for negotiation and

coordination of risk management tasks over different departments and

business units, and reporting risk information.
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Group internal audit department reviews the effectiveness of risk

management, and the assessment and management of significant risks.
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The Group has incorporated its risk management systems into the core
operating practices of the business. On an ongoing basis, the respective
business units review and assess the status of potential risks which may
impact on their ability to achieve their business objectives and/or those of the
Group. The business units report to their risk management department on
the changes in the significant risk management and the related indicators on
a quarterly basis. The group risk management department conducts a risk
assessment on a regular basis and reports to the Audit Committee on the
significant risk management of the Group and the implementation of the risk

response measures at each regular meeting.

The Executive Committee had provided the Board with the written confirmation
that the risk management and internal controls were effective during the
Period. The Executive Committee also confirmed that the Group had properly
complied with the internal control procedures over the connected transactions
including but not limited to those in respect of the pricing and the annual
caps (if applicable) of such transactions during the Period. The internal audit
department had regularly reviewed the internal controls systems including
connected transactions and did not identify any significant issues during the
Period.

The Board confirmed that the risk management system and internal control
systems of the Group (including but not limited to in respect of the compliance
with the financial reporting and the Listing Rules) were effective and adequate
and that there were no significant risk events occurred during the Period.

The internal audit department of the Group and subsidiaries are responsible
for carrying out internal audit. They review the significant controls of the Group
on a continuous basis and aim to cover all major operations of the Group on a
cyclical basis. Overall, internal audits are designed to provide the Board with
reasonable assurance that the internal control systems of the Group are sound
and effective.
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Both the risk management department and the internal audit department
regularly submit their work summary reports to the Audit Committee.

In addition to the review of risk management and internal controls undertaken
within the Group, the external auditor also assessed the adequacy and
effectiveness of certain key risk management and internal controls as part of
their statutory audits. The external auditors’ recommendations to strengthen
risk management and internal controls are adopted where appropriate.

Ji'nan Truck Company appointed KPMG HuaZhen LLP to express audit opinion
on the effectiveness of internal controls in its financial reports. KPMG HuaZhen
LLP opined that Ji'nan Truck Company had maintained the effective internal
controls in its financial reports in all material aspects under “Basic Standard
for Enterprise Internal Control” and the relevant regulations as at 31 December
2025.

The Securities Management Department is responsible for handling and
dissemination of inside information. The Company has established “Disclosure
of Inside Information Policy” { N#{= B FTEHIE ) and various subsidiary
procedures to ensure inside information remains confidential until the
disclosure of such information is appropriately approved and made, while the
dissemination of such information is efficiently and consistently made. The
Company regularly communicates with relevant employees about the status of
the implementation of the inside information disclosure policies and provides
them the relevant trainings.

The Group has set up a whistleblowing mechanism against anti-corruption,
business ethics discipline, etc. and provided channels to stakeholders including
face-to-face reporting, telephone calls, letters, e-mail messages, etc. We
investigate, handle and report relevant cases in a timely manner in the light
of procedures and adopt confidentiality and protection measures. Behaviors
including intentional leakage of whistleblowers’ information and retaliation
against whistleblowers are prohibited.
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NON-COMPETITION UNDERTAKING RRFPBEAFE

In order to protect the Group's interests, CNHTC entered into a non-competition /& TIREAREEF|ZS - 72007 F11 A
undertaking (the “Non- competition Undertaking”) with the Group in November B85 H 7 ER K 55 [ 55 5 0 A ([ 38 Bk
2007. The Board has received an annual confirmation from CNHTC for its 7 ]) - EF @B WEIF B E FERTHF &
compliance with the Non-competition Undertaking for the year ended 31  FIZEHEIZE 2025F 12 B 31 HILFEMHER
December 2025. After conducting the review, the Directors, including all INEDs, & @ B (A2 BB IENTES ) KB
are of the view that the Non-competition Undertaking have been complied with ~ 3£1& + RAESH B BT IR F A °

by all parties.

REMUNERATION OF AUDITORS B ET N &
For the Period, details of the remuneration in respect of the Group's auditors,  JAEIEEHAN - 7N & B 4% BUEH 2 55 B K E R
KPMG and their related entities are as follows: HENMESFBOT -
| W | O
RMB’'000
AR®T T
For financial audit services: IS E R IRS & 6,233
For other services: EmREME -
Internal control audit of services for a subsidiary )N ol k= 377
Other audit services H B R 493
Taxation professional services IS B 2 PR 75 197
Total fee for other services E b RIS EN & 4258 1,067
Total remuneration B & 48 KE 7,300

PROFESSIONAL TRAINING OF COMPANY SECRETARIES NEMEFTEIEI

Each of the company secretaries of the Company (‘Company Secretary’), Mr.  ANRRIEABMWE ([ AFME |) KB LAE
Kwok Ka Yiu and Mr. Gao Tianchao, has confirmed that he has attended not K& KBEE @ SEHERRCBEERNIEN
less than 15 hours of relevant professional training during the Period. Their DR +HE/\EIEBEEE - HBEFESH
biographical details are set out in the section headed "Directors and Senior RAFHRIBEELSHEIRE |—& -
Management” in this annual report.
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SHAREHOLDERS AND INVESTOR RELATIONS
COMMUNICATION POLICY

The Board considers that active communications with investors are important
and provides reports with transparency and clarity in disclosures. Any
significant events of the Group requiring disclosure will be disclosed in a
timely, accurate and complete manner through the websites of the Company
and the Stock Exchange, so as to safeguard Shareholders’ rights of information
and participation. Ji'nan Truck Company publishes its announcements in
the designed website as required by the regulations of the Shenzhen Stock
Exchange while the Company announces the latest financial information of
Ji'nan Truck Company from time to time on the websites of the Company and
the Stock Exchange.

The notice of the AGM together with relevant documents will be sent out to
the Shareholders not less than 21 days prior to the date on which the AGM
will be held and not less than 14 days prior to the date on which all other
general meetings will be held. The notice contains details on the procedures
for voting by poll as well as other relevant information related to the proposed

resolutions.

Sinotruk’s website (www. sinotruk.com) has been adopted as the designated
company website for publication of the Company’s announcements, notices
and other corporate communications. As at 31 December 2025, about 4.09 per
cent and 3.16 per cent of registered Shareholders in Sinotruk’s register of the
members opted to receive corporate communications via print version and by

email, respectively.

The Group establishes investor relations telephone hotlines both in the PRC
(+86 531 5806 3808) and in Hong Kong (+852 3102 3808) and email accounts
including zhengquanbu@sinotruk.com, securities@sinotrukhk.com and

boardenquiries@sinotrukhk.com for the Shareholders and investors commmunication.

The Board has assessed the above communication channels with the
Shareholders and considered that they were effective during the Period.
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SHAREHOLDING ANALYSIS

The Company's shareholding distribution as at 31 December 2025 are set out
in the section headed "SHAREHOLDER INFORMATION" of this annual report.

As at 31 December 2025, the major shareholders of the Company were SDHi
and FPFPS. SDHi is a PRC state-owned enterprise and indirectly holds 51%
of the entire issued capital of the Company. One of the SDHi Group's principal
businesses is commercial vehicles manufacturing. As at 31 December 2025,
FPFPS indirectly held 25% of the entire issued share capital of the Company
plus one Share. As at the Latest Practicable Date, FPFPS indirectly held
approximately 20% of the entire issued share capital of the Company. The
FPFPS Group is one of the world’s leading automobile manufacturers in
commercial vehicles and passenger cars. The Volkswagen Group, one of
major subsidiaries of FPFPS, owns brands: Volkswagen, Audi, SEAT, Skoda,
Cupra, Bentley, Bugatti, Lamborghini, Porsche, Ducati, Volkswagen Commercial
Vehicles, TRATON (Scania, International Motors, Volkswagen Caminhodes e
Onibus and MAN).

Details of public float are set out in the section headed “PUBLIC FLOAT" of this

annual report.

INVESTOR RELATIONS

The Securities Management Department is responsible for promoting investor
relations, enhancing communication and ensuring that the investors are able
to obtain information about the Group on a fair and timely basis to assist
them in making the best investment decisions. To cultivate good relationship
with Shareholders and potential investors, the Company has participated in
a number of one-on-one meetings, investors’ conferences, road shows and
site visits during the Period. Analysts and fund managers may gain better
knowledge on the production operations of the Group through these activities.
Investors and the public may also browse the website of the Company at
www.sinotruk.com for the latest information available in respect of the Group
including information on the financial conditions and the latest business
developments of the Group.
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ANNUAL GENERAL MEETING

The Board and senior management are well aware of their important tasks
of acting on behalf of the interests of all the Shareholders and improving the
Shareholders’ returns. The Board considers that the AGM is an important
opportunity for direct communication with the Shareholders. The 2025 AGM
was successfully held on 26 June 2025 at the meeting centre at No. 688
Shunhua South Road, Licheng District, Ji'nan City, Shandong Province, PRC and
units 2102-03, China Merchants Tower, Shun Tak Centre, 168-200 Connaught
Road Central, Hong Kong. Certain members of the Board and external auditors
of Company attended the 2025 AGM in person or via video conferencing system
and communicated with the Shareholders. Details of the voting particulars
were disclosed in the Company’s announcement dated 26 June 2025.

The Board encourages all the Shareholders to participate in the forthcoming
2026 AGM where the members of the Board and external auditors will be

present and prepared to communicate with the Shareholders.

SHAREHOLDERS' RIGHTS
(1)  PROCEDURES FOR SHAREHOLDERS TO CONVENE A GENERAL MEETING

Any one or more Shareholders holding at the date of deposit of the
Requisition (as defined below) at least 5% of the total voting rights of all
Shareholders having rights to vote at general meetings of the Company
(the “Requisitionist(s)”) shall at all times have the right, by requisition
(the "Requisition”) to the Board or the Company Secretary to convene a
general meeting.

The Requisition must state the business to be dealt with at the general
meeting. It must also be authenticated by such Requisitionist(s)
and either deposited at the registered office of the Company (the
“Registered Office”) at Units 2102-03, China Merchants Tower, Shun
Tak Centre, 168 - 200 Connaught Road Central, Hong Kong or by email
to generalmeeting@sinotrukhk.com for attention of the “Company

Secretary”.
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If the Directors do not within 21 days from the date of the deposit of the
Requisition proceed duly to convene a meeting for a day not more than
28 days after the date on which notice convening the meeting is given,
such Requisitionist(s), or any of them representing more than one-half of
the total voting rights of all of them, may themselves convene a general
meeting in accordance with the relevant provisions of the Companies
Ordinance, but any meeting so convened shall not be held after the
expiration of 3 months from the said date.

PROCEDURES FOR PUTTING FORWARD PROPOSALS AT
SHAREHOLDERS' MEETING

Eligible Shareholders (as defined below) may submit a request to make
proposals or move a resolution at the general meeting (the "Request”).
“Eligible Shareholder(s)" means:

(i) any number of Shareholders representing at least 2.5% of the total
voting rights of all Shareholders having at the date of the Request
a right to vote at the general meeting to which the Request relates;

or

(i) at least 50 Shareholders who have a right to vote at the general
meeting to which the Request relates.

The Request must state clearly the name(s) and contact information
of the Eligible Shareholders, his/her/their shareholding, the proposed
resolution, accompanied by a statement (the “Statement”) of not more
than 1,000 words with respect to the matter referred to in the proposed
resolution or the proposed business to be dealt with at the general

meeting.

The Request and the Statement must be authenticated by the Eligible
Shareholder(s) making the Request and either deposited at the
Registered Office or by email to resolutionrequest@sinotrukhk.com for
the attention of the "Company Secretary” at least six (6) weeks before the
AGM to which the Request relates; or if later, the time at which notice is
given of that AGM, and in all other cases, at least seven (7) days before
the general meeting to which the Request relates.
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The Eligible Shareholder(s) need not pay the circulation of the Statement
if the Request and the Statement have been duly received by the
Company and been sent together with notice of the AGM. In all other
cases, the Eligible Shareholder(s) concerned shall deposit a sum of
money reasonably sufficient to meet the Company’s expenses in serving
the notice of the resolution, a circular or a supplemental circular (as
the case may be) concerned together with the Statement at least seven
(7) days before the general meeting to which the Request relates in
accordance with the Companies Ordinance and the requirements under
the Listing Rules to all the Shareholders.

(3) SHAREHOLDERS’ ENQUIRIES TO THE BOARD

Shareholders may send their enquiries and concerns together with
their names and contact information to the Board by addressing
them to the Registered Office of the Company by post or email to
boardenquiries@sinotrukhk.com for the attention of the "Company
Secretary”. The Board will reply to the enquiries and concerns as soon as
possible.

CONSTITUTIONAL DOCUMENTS

The Articles was adopted by way of a special resolution passed by the
Shareholders at the 2023 AGM held on 28 June 2023. There has been no
change to the Articles during the Period. The Articles is available on the
websites of the Company and the Stock Exchange.

DISCLAIMER

The contents of the section headed "SHAREHOLDERS' RIGHTS" are for
reference and disclosure compliance purposes only. The information does
not represent and should not be regarded as legal or other professional
advice from the Company to the Shareholders. Shareholders should seek
their own independent legal or other professional advice as to their rights
as Shareholders. The Company disclaims all liabilities and losses incurred
by the Shareholders in reliance on any contents of the section headed
"SHAREHOLDERS' RIGHTS".
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Report of the Directors

The Directors are pleased to present their report and the audited consolidated
financial statements of the Company for the year ended 31 December 2025.

PRINCIPAL BUSINESS

The Company is principally engaged in investment holding. The Group primarily
specializes in the research, development and manufacturing of HDTs, LDTs, etc
and related key assemblies, parts and components, including engines, cabins,
axles, steel frames and gearboxes as well as financing services including
auto-finance services to finance the end-users and the dealers to purchase
the Group's vehicles in the PRC. Details of principal activities of the Company's
principal subsidiaries are set out in note 19 to the consolidated financial

statements.

An analysis of the Group's performance for the Period by operating segments
is set out in note 4 to the consolidated financial statements. Further discussion
and analysis of these activities as required by Schedule 5 to the Companies
Ordinance, including an analysis of the Group's performance during the Period
using financial key performance indicators, a discussion of the principal
risks and uncertainties facing the Group and an indication of likely future
developments in the Group's business, can be found in the sections headed
“CHAIRMAN'S STATEMENT" and "MANAGEMENT DISCUSSION AND ANALYSIS”
of this annual report. These discussions and analysis form part of this report of

the Directors.

Details of the principal properties held for development and/or sale and
for investing purposes are set out in note 16 to the consolidated financial

statements.

OPERATING RESULTS

The results of the Group for the year ended 31 December 2025 are set out
in the consolidated statement of profit or loss and consolidated statement of

comprehensive income.

FIVE YEARS FINANCIAL SUMMARY

A summary of the results, the assets and liabilities of the Group for the past
five financial years is set out on pages 323 and 324.
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PROPOSED 2025 FINAL DIVIDEND

The Board recommends to distribute to Shareholders whose names appear
on the register of members of the Company on Thursday, 16 July 2026 a final
dividend of either HK$0.88 or RMB0.78 per Share (converted at the exchange
rate of RMB0.88361 to HK$1 as published by the PBOC on Friday, 27 March
2026) for the year ended 31 December 2025 (the “2025 Final Dividend") with a
sum of approximately HK$2,430 million or RMB2,154 million which is subject to
the Shareholders’ approval at the forthcoming 2026 AGM.

The Company has been determined as a Chinese-resident enterprise. Pursuant
to the “Enterprise Income Tax Law of the PRC" (A ZE AR LB ZEFT
15%%%) and the "Detailed Rules for the Implementation of the Enterprise
Income Tax Law of the PRC" (¥ A RFEFBEI M ZEMEFBEEIEIEA) | a
Chinese-controlled offshore incorporated enterprise shall withhold and pay
enterprise income tax for its non-PRC resident enterprise shareholders. As the
withholding and payment obligation lies with the Company, the Company will
withhold and pay enterprise income tax for its non-PRC resident enterprise

shareholders to whom the Company pays the 2025 Final Dividend.

In respect of all the Shareholders whose names are not registered as natural
persons (including HKSCC Nominees Limited, corporate nominees or trustees
such as securities companies and banks, and other entities or organizations,
which are all considered as non-PRC resident enterprise shareholders), the
Company will distribute the 2025 Final Dividend after deducting an enterprise
income tax of 10% or other appropriate rates.

Investors who invest in Shares through the Shanghai Stock Exchange or the Shenzhen
Stock Exchange (the Shanghai-Hong Kong Stock Connect or the Shenzhen-Hong Kong
Stock Connect investors), whether natural persons or enterprises, are investors who
hold the Shares through HKSCC Nominees Limited, and, in accordance with the above
requirements, the Company will pay to HKSCC Nominees Limited the amount of the

2025 Final Dividend after withholding for payment the 10% enterprise income tax.

The Company will not withhold and pay the income tax in respect of the 2025
Final Dividend payable to PRC resident enterprise shareholders, exempted
entities or any natural person shareholders.
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DISTRIBUTABLE RESERVES OF THE COMPANY

The Company's distributable reserves as at 31 December 2025,
calculated under Part 6 of the Companies Ordinance, were approximately
RMB7,761,524,000 (2024: approximately RMB5,335,294,000).

CHARITABLE DONATIONS

The Group's charitable donations for the Period amounted to approximately
RMB1,054,000 (2024: nil). The Group had engaged in certain public-welfare and
charity endeavors during the Period, details of which are disclosed in 2025 ESG
Report.

BORROWINGS

Details of the Group's borrowings as at 31 December 2025 are set out in note
30 to the consolidated financial statements.

SHARE ISSUED DURING THE PERIOD

There were no issue of Shares during the Period. Details of the movements
in the equity of the Company during the Period are set out in the consolidated
statement of changes in equity and notes 36 and 37 to the consolidated

financial statements.

PURCHASE, SALE OR REDEMPTION OF THE LISTED
SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries purchased, redeemed or sold
any of the Company'’s listed securities during the Period.

The trustee of the Share Award Scheme held 26,520,000 Shares (representing
approximately 0.96% of the total number of Shares in issue) as at 31 December
2025. For more details, please refer to the section headed “The Share Award
Scheme” below.
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DIRECTORS BE=x
During the Period and up to the date of this report, the Directors were as EIEEHIAREEAREBNESLOT ¢
follows:
EXECUTIVE DIRECTORS: HITES
Mr. Liu Zhengtao (Chairman) RESEE(EFELR)
(appointed as the President on 27 March 2025 and (R2025F3 B 27 HZE T ABEH &
appointed as the Chairman and R2025F6 A2 BETAESERER
resigned as the President on 27 June 2025) BHEAE)
Mr. Liu Wei (President) BB L E(HH)
(resigned as an ED on 27 March 2025 and (R 20253 A 27 BEERTTES :
appointed as a President and an ED on 27 June 2025) R2025%F 6 A27 BRI AER
LHITES)
Ms. Li Xia FELL
Mr. Han Feng (appointed on 27 June 2025) BEIE (7 2025F 6 A 27 BZE)
Mr. Zhao Hua (appointed on 27 March 2025) HEESLAE (R 2025F 3 A 27 HEZE)
Mr. Wang Dechun FEELEE
(resigned as an executive President on 27 June 2025) (R 20254 6 A 27 BEHIEAITAR)
Ms. Han Xing BERZL
NON-EXECUTIVE DIRECTORS: FHITES -
Mr. Cheng Guangxu EEMBEE
Mr. Karsten Oellers Karsten Oellers %4
Mr. Mats Lennart Harborn Mats Lennart Harborn 75 4
INDEPENDENT NON-EXECUTIVE DIRECTORS: BYFHITES
Dr. Wang Dengfeng FEEELT
Mr. Zhao Hang &
Mr. Lyu Shousheng BSFHAEAE
Mr. Zhang Zhong RAESAE
Dr. Liu Xiaolun ZEmEL
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FORMER EXECUTIVE DIRECTORS

Mr. Wang Zhijian (resigned on 27 June 2025)
Mr. Wang Chen (resigned on 27 March 2025)

Each of Mr. Wang Zhijian, Mr. Wang Chen and Mr. Liu Wei has confirmed that he
has no disagreement with the Board and nothing relating to the affairs of the
Company needed to be brought to the attention of the Shareholders.

FORMER INDEPENDENT NON-EXECUTIVE DIRECTOR
Mr. Liang Qing (retired on 1 September 2025)

Mr. Liang Qing had confirmed that he has no disagreement with the Board,
and nothing relating to the affairs of the Company needed to be brought to the
attention of the Shareholders.

ROTATION OF DIRECTORS

Pursuant to article 82 of the Articles, each of Mr. Liu Wei and Mr. Han Feng will
retire at the forthcoming annual general meeting and, being eligible, will offer
himself for re-election as Director.

Pursuant to article 83 (1) of the Articles, each of Dr. Wang Dengfeng, Mr. Zhao
Hang and Mr. Lyu Shousheng will retire at the forthcoming annual general

meeting and, being eligible, will offer himself for re-election as Directors.

DIRECTORS OF THE COMPANY'S SUBSIDIARIES

During the Period, Directors, Mr. Liu Zhengtao, Mr. Liu Wei, Ms. Li Xia, Mr. Han
Feng and Mr. Zhao Hua and ex-Director Mr. Wang Chen are/were also directors

in certain subsidiaries of the Company.

A full list of the names of the directors of the Company's subsidiaries can
be found in the Company's website at www.sinotruk.com under “Investor

Relations” ® “Corporate” ® "Board of directors”
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PERMITTED INDEMNITY

Pursuant to the Articles, subject to the statues, every Director shall be
indemnified out of the assets of the Company against all costs, charges,
expenses, losses and liabilities which he/she may sustain or incur in the
execution of his/her office or otherwise in relation thereto. Subject to the
applicable laws and the Articles, the Company has taken out insurance against
the liability and costs associated with legal actions against all the Directors

arising out of corporate activities.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors has or is proposed to have any service contract with the
Company or its subsidiary that is not terminable by the employer within one
year without payment of compensation (other than statutory compensation).

DIRECTORS’ INTERESTS IN CONTRACTS AND COMPETING
BUSINESS

During the Period, Mr. Liu Zhengtao is the secretary of the party committee
and chairman of the board of directors of CNHTC and previously served as
deputy secretary of the party committee, a director, the general manager and
the security director of CNHTC; Mr. Liu Wei is deputy secretary of the party
committee, a director and the general manager of CNHTC and previously
served as international business director and the director of the department of
international commerce of SDHi; Ms. Li Xia is the financial controller of CNHTC
and previously served as the deputy general manager of CNHTC; Mr. Zhao
Hua is the deputy general manager of CNHTC; Mr. Wang Dechun is the deputy
general manager of CNHTC; Ms. Han Xing is the head of the Ji'nan Branch of
MAN Truck and Bus Trading (China) Co., Ltd. and the strategy representative
of MAN Truck & Bus SE in China; Mr. Cheng Guangxu holds positions including
the deputy general manager of Weichai Power; Mr. Karsten Oellers is the
head of group finance at TRATON SE and Mr. Mats Lennart Harborn is the
representative of China office of TRATON SE. In addition, during the Period,
Mr. Wang Zhijian is the deputy secretary of the party committee, the general
manager and a director of SDHi and previously served as the secretary of the
party committee and chairman of CNHTC; Mr. Wang Chen was the executive
deputy general manager of CNHTC.
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The CNHTC Group and the Weichai Group are subsidiaries of SDHi. TRATON SE,
MAN Truck & Bus SE and MAN Truck and Bus Trading (China) Co., Ltd. are non-
wholly owned subsidiaries or division of FPFPS.

The manufacture and sales of trucks and/or bus activities of the SDHi Group
and the FPFPS Group constitute competing businesses to the Group.

Save for transactions amongst group members, between the Group and
the SDHi Group and between the Group and the FPFPS Group as disclosed
in section headed "CONNECTED TRANSACTIONS" below in the report of the
Directors and in the related party transactions in note 42 to the consolidated
financial statements, no other transactions, arrangements and contracts of
significance to which the Company, any of its subsidiaries, fellow subsidiaries
or its parent companies was a party and in which a Director and the Director’s
connected party had any material interest, whether directly or indirectly,
subsisted at the end of the Period or at any time during the Period.

BIOGRAPHICAL DETAILS OF THE DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the current Directors and senior management of the
Company as at the date of this report are set out on pages 69 to 75.

THE SHARE AWARD SCHEME

The purposes of the Share Award Scheme are: (i) retaining and attracting
talents through an enhanced remuneration structure; (ii) better aligning
the interests of the officers and employees, and of the Shareholders; and
(iii) effectively motivating the management team and key employees of the
Group, and thereby promoting the long-term development of the Group and
maximising the interests of the Shareholders. The participants of the Share
Award Scheme include the Directors, senior management, and core research
and development, technical, sales and management employees.
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The total number of the Award Shares under the Share Award Scheme shall
not exceed 1% of the total number of issued Shares from time to time. The
aggregate number of Shares which may be awarded to any grantee under the
Share Award Scheme shall not exceed 1% of the total number of issued Shares
from time to time. On 6 June 2024, the Company granted a total of 27,170,000
Award Shares (representing approximately 0.98% of the total issued Shares)
to 188 grantees including 4 executive Directors at that time and other senior
management under the Share Award Scheme. As at 1 January 2025, and 31
December 2025, the number of Shares available for grant under the Share
Award Scheme were 439,933 Shares and 439,933 Shares, respectively.

The grant price (purchase price) of each Award Share has been determined at
RMB6.896 which is equivalent to approximately HK$7.58. Such grant price was
not less than the higher of (a) 50% of the closing price of the Shares as quoted
on the Stock Exchange as at the date of the announcement of the proposed
adoption of the Shares Award Scheme, being 23 January 2024; and (b) 50% of
the average closing price of the Shares as quoted on the Stock Exchange for
the five consecutive trading days prior to the date of the announcement of the
proposed adoption of the Shares Award Scheme. The grant price is payable
by the grantee for acceptance of the grant, with a payment deadline stipulated
in the relevant grant agreement. The Company had received the grant price
monies of all Award Shares granted.

Subject to the provisions of the Share Award Scheme, the Board may, from
time to time, at its sole and absolute discretion select any grantee and grant an
award to any such grantee at the grant price.

Subject to any early termination pursuant to the rules related to the Share
Award Scheme, the Share Award Scheme shall expire on 6 June 2029 (i.e. 60
months after the date of the grant on 6 June 2024) and thus its remaining life
is approximately 3 years and 3 months from the date of this report.

The Share Award Scheme is a share scheme solely based on existing Shares of
the Company and, hence, there is no share available for issue under the Share
Award Scheme.
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Vesting of the Award Shares is conditional upon the followings:

(a)

Events

)

none of the following specified events has occurred in relation to
the Company: (i) the Company has failed to engage an auditor to
audit the Company'’s financial statements and accounting records
as required by the applicable laws or regulations of the PRC or
Hong Kong; (ii) the issuance of a qualified opinion, an adverse
opinion or a disclaimer of opinion by the auditors of the Company
in respect of the consolidated financial statements of the Company
for the most recent financial year; (i) material dispute has been
raised by the PRC state-owned assets and supervision authority
or audit department on financial results and/or financial reports
of the Company; (iv) the imposition of penalty on the Company by
the securities regulatory authority and other relevant regulatory
authorities as a result of a material breach of laws or regulations
of the PRC or Hong Kong; and (v) situations occur where the
implementation of the Share Award Scheme is prohibited by the

applicable laws or regulations of the PRC or Hong Kong; and

none of the following specified events has occurred in relation to
the grantee: (i) results of the relevant accountability audit (B &
fE2851) or similar assessments indicate that the grantee has not
effectively performed his/her duties, or has been grossly negligent
or committed malfeasance in performing his/her duties; (ii) the
grantee has breached the relevant laws or regulations of the
PRC or Hong Kong or the Articles; (iii) the Company has sufficient
evidence to prove that during the employment of the grantee by
any member of the Group, the grantee, due to bribery, corruption or
theft, divulging operational or technical secrets of the Group, or has
conducted connected transactions or any other acts, has caused
harm to the Group's interests or reputation, and which has caused
a material adverse effect on the Group's image, resulting in a loss
for the Group; and (iv) a failure to perform or incorrectly perform
duties, causing significant asset losses and other serious adverse
consequences to the Group.
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(b)

Vesting terms and targets

(b) EBREHRMFRER

(N 7
Percentage of Results of
Award individual
Vesting Shares to Performance target performance
Period Vesting Dates be vested of the Company assessment
5% B HO SR BAZER
BEH REAH RAZES  ADALEEE ERNER
24 months from  Any day falling between  30%* (1) The operating revenue in the Pass
the grant date the first trading day after year 2024 shall not be less than
24 months from the date RMB94.8 billion
of the grant to the last (2)  The sales profit margin” shall not
trading day within 36 be less than 7.5%
months from the date of (3)  Theindicators set outin (1) and (2)
the grant above shall not be lower than the
average industry performance for
2024 and the industry level as at
the date of the grant
BRTHIE BRTHESE2AMEAK (1) 2024FE{ERATBERARE &)
2418 R BEEXSBEERTA 94818 TT
HARE 36 8 A ME) & 18 X (2)  HENBEX"TER7.5%
5B 2 R§ER—H 3)  EXMRQEMEHHEZTER

2026 FITEFHEERE TS
MITENKFE
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Percentage of Results of
Award individual
Vesting Shares to Performance target performance
Period Vesting Dates be vested of the Company assessment
75 55 B YRR AAZER
=B 5B A A= EAUNGIE 1=k ERNER
36 months from  Any day falling between  30%* (1) The operating revenue in the Pass
the grant date the first trading day after year 2025 shall not be less than
36 months from the date RMB109.1 billion
of the grant to the last (2)  The sales profit margin® shall not
trading day within 48 be less than 8%
months from the date of (3)  Theindicators set outin (1) and (2)
the grant above shall not be lower than the
average industry performance for
2025 and the industry level as at
the date of the grant
BRTHE BRTHMSRIEAR (1) 205FKEUATNBERARE A1)
3618A BEAXZBEEETA 1,091 87T
Hie 48 8 A M & IE R (2)  HEMBER"TMER8%
58z B EA—A (3)  EX(MRQBEMRHEZER
02 FTRFHEERR TR
GOESE IO
48 months from  Any day falling between  40%* (1) The operating revenue in the Pass
the grant date the first trading day after year 2026 shall not be less than
48 months from the date RMB125.5 billion
of the grant to the last (2)  The sales profit margin” shall not
trading day within 60 be less than 8.5%
months from the date of (3)  Theindicators set outin (1) and (2)
the grant above shall not be lower than the
average industry performance for
2026 and the industry level as at
the date of the grant
BERTHE BEXTRBR4BEAR (1) 2026 F 2 PWATERARE A1
4818 A BEARXZBEERETA 1,255 87T
HiiE 60 18 A MEY R 12 2 (2)  SHEFEE"TER8.5%
58z B —A (3)  EX(MRQEBEMHHEZMER
026 FIRFHRERR TR
1T
excluding the impact of share-based payment expenses TEERN ST NERNTE
# subject to scale-back adjustment on the results of individual performance # AIETTE A BE 145 R AR AR

assessment
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(c) Scale-back adjustment

(c) HRAR

H N

Annual performance

assessment results Pass Fail

FEENERER =i etk

Class S A B C B]

EH (Distinction) (Excellent) (Good) (Acceptable)  (Unacceptable)
(BE) (B%) (R#F) (A=) (TAEER)

Vesting proportion 100% 100% 100% 80% 0%

55 B bl

The actual number of the Award Shares to be vested for a grantee in
a given year is calculated as the "Vesting proportion” multiplied by the
number of the Award Shares scheduled to be vested for the relevant

period.

(d) Retention

20% of the total number of the Award Shares granted to a Director or
senior management of the Group shall not be vested until the end of his/
her term of office (which shall be considered as at the relevant grant
date and excluding any subsequent re-elected or renewed term of office,
if applicable) and subject to him/her passing the individual performance
assessment at that time.

The trustee of the Share Award Scheme shall abstain from exercising the
voting rights in respect of any Shares held directly or indirectly by it under
the relevant trusts. As at 31 December 2025, the trustee of the Share Award
Scheme held 26,520,000 Shares which represented approximately 0.96% of
the Shares in issue.
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Details of the movements of the Award Shares under the Share Award Scheme BRI B zT 21 T 898U Eh A% (7 7 2] BA HA A Y

during the Period are as follows: BEFIFOT
(N 7 N
Number of Award Shares
HERHEA
Unvested Vested/lapsed Unvested
Closing price balance Granted /cancelled balance
immediately asat during during as at
before the 1 January the the 31 December  Vesting
Grantees Date of grant date of grant 2025 Period Period 2025  Period Vesting Dates
20255 EIRE# R 20255
BERTRS 1818 EIREER BB/ AN 128318
BEFA RTAH ZAIRHE AEEBHE B / A ARBHE HES BEAH
Directors
Bz
Mr. Liu Zhengtao 6 June 2024 HK$18.30 150,000 - — 150,000 24 months 8 June 2026 to
4 June 2027
Eina=vtd 202456 A6H 183077T 2418 A 20265F6A8A%E
202756 A4H
6 June 2024 HK$18.30 150,000 - - 150,000 36 months 7 June 2027 to
5 June 2028
202456 A6H 18.30/87T 361EA 202756ATAE
2028F 6 A5H
6 June 2024 HK$18.30 200,000 - - 200,000 48 months 6 June 2028 to
5 June 2029
202456 A6H 18.30/87T 48ERA 202856A6RAE
2029F 6 A5H
Mr. Liu Wei 6 June 2024 HK$18.30 150,000 — - 150,000 24 months 8 June 2026 to
4 June 2027
el 202456 A6H 183077 24{8R 2026F6A8H%E
202756 A4H
6 June 2024 HK$18.30 150,000 — - 150,000 36 months 7 June 2027 to
5 June 2028
202456 A6H 183077 36f8A 2027F6A78%
202856 A5H
6 June 2024 HK$18.30 200,000 — - 200,000 48 months 6 June 2028 to
5 June 2029
202456 A6H 183077 4818A 2028F6A6A%E
20296 A5H
Ms. Li Xia 6 June 2024 HK$18.30 105,000 - - 105,000 24 months 8 June 2026 to
4 June 2027
B4t 202456 A6R 183077 24{8R 202656 A8HZE
202756 A4H
6 June 2024 HK$18.30 105,000 - - 105,000 36 months 7 June 2027 to
5 June 2028
202456 A6R 183077 36f8A 202796 A7HE
202856 A5H
6 June 2024 HK$18.30 140,000 - - 140,000 48 months 6 June 2028 to
5 June 2029
202456 A6R 183077 4818A 20286 F6HZE
202956 A5H
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| |
Number of Award Shares
HERHEE
Unvested Vested/lapsed Unvested
Closing price balance Granted /cancelled balance
immediately asat during during as at
before the 1 January the the 31 December  Vesting
Grantees Date of grant date of grant 2025 Period Period 2025  Period Vesting Dates
120255 EIRE R 20255
BERTAS 1818 EIREEIR FB/ X% 12A31A
BEFA RTAH ZAIRHE AEEBHE R / EH ARBHE HEH BEAH
Mr. Han Feng 6 June 2024 HK$18.30 105,000 - - 105,000 24 months 8 June 2026 to
4 June 2027
FELE 202456 R 6A 18307 28R 2026F6A8EE
202756 A4H
6 June 2024 HK$18.30 105,000 - - 105,000 36 months 7 June 2027 to
5 June 2028
2024F6A6H 18.30/87T 36f@A 2027F6ATEE
20286 A5H
6 June 2024 HK$18.30 140,000 - - 140,000 48 months 6 June 2028 to
5 June 2029
2024F6A6H 18.30/87T 48f8A 2028F6A6EE
20296 A5H
Mr. Zhao Hua 6 June 2024 HK$18.30 90,000 - — 90,000 24 months 8 June 2026 to
4 June 2027
WELE 202456 R6A 18307 28R 2026F¢A8EE
202796 4R
6 June 2024 HK$18.30 90,000 - — 90,000 36 months 7 June 2027 to
5 June 2028
2026F6A6H 18,3078 7T 36f@A 2027F6A7EE
20286 A5A
6 June 2024 HK$18.30 120,000 - — 120,000 48 months 6 June 2028 to
5 June 2029
2026F6A6H 18,3078 7T 48f8A 2028F6A6EE
202946 A5A
Other grantees
HtHEF A
Other key 6 June 2024 HK$18.30 7,356,000 - - 7,356,000 24 months 8 June 2026 to
employees 4 June 2027
of the Group 2024F6A6H 18.30/87T 24{8A 2026F6A8EE
occupying or 20276 F4H
involved in 6 June 2024 HK$18.30 7,356,000 - - 7,356,000 36 months 7 June 2027 to
research and 5 June 2028
development, 20246 A6H 183077 3618 A 2027F6ATRE
technical, sales 20286 A5H
and management 6 June 2024 HK$18.30 9,808,000 — — 9,808,000 48 months 6 June 2028 to
roles 5 June 2029
AEEEASR 202456 A6H 183077 4818A 2028F6A6H%E
SHIE 20296 A5H
il HE
RERE
MEMFEET
26,520,000 — - 26,520,000




Notes:

1. The grant price of each Award Share granted on 6 June 2024 is RMB6.896.

2. For performance targets of the Company and grantee, please refer to the section
headed "Vesting terms and targets” above.

3. Pursuant to Hong Kong Financial Reporting Standard 2 — Share-based Payment and
the accounting policy in respect of share-based payment of the Company, the fair
value of each Award Share was measured at the date of grant, being 6 June 2024, and
determined at the amount of RMB10.174 which was equal to the market price of the
Share at the date of grant at HK$18.78 (equivalent to RMB17.070) less the grant price
at RMB6.896 while no adjustment of expected dividends to the fair value of the Award
Share is made as grantee shall be entitled to receive all dividends in respect of all the
Award Shares since the relevant grant date of such Award Shares. The fair value of the
Award Shares granted on 6 June 2024 was approximately RMB276,427,580, of which
the Group recognized an expense of approximately RMB?4 million for the year ended 31
December 2025.

4, Mr. Han Feng and Mr. Zhao Hua were subsequently appointed as EDs after the grant of
the Award Shares.

5. The five highest paid individuals during the Period are all Directors, including the four
Directors whose information are individually provided under the section “Directors” in
the table above, and one Director who has not been granted any Award Shares under
the Share Award Scheme.

Further details of the Share Award Scheme are disclosed in note 35 to the
consolidated financial statements.
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Directors’ and Chief Executives’ Interests and Short
Positions in Shares, Underlying Shares and Debentures

As at 31 December 2025, the interests or short positions (if any) of the
Directors and chief executives of the Company or their associates (as defined
in the Listing Rules) in the shares, underlying shares or debentures of the
Company or its associated corporations (within the meaning of Part XV of the
SFO) as recorded in the register required to be kept by the Company under
section 352 of the SFO or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code were as follows:

EERFTETBRAERRS - H
BEROREFNERREAE

M 20259128318 REEFRIPE KD
FIEREBENELMEBR - RIRRIZ
YESFRIAE A 5 = M AN A R R B 22 BRI Y
AREA AN AR H AR ER(BAREFSH
&Hﬁféﬂlﬂﬁu% XVEFFE M ER) - EE - K

RAEEITHABREBEA (R EMHRA
ZER)EBORND - HBAROKEREEDN
ERIKR (BT :

LONG POSITIONS "R
THE COMPANY'’S ORDINARY SHARES oA EER
HE
Number of
underlying Approximate
Shares interested percentage of
pursuant to the shareholding
Name of Director Nature of interest Share Award Scheme in the class
FrisERERS
BRERODHBTE BEBEINERE
T BERONIH BAEEBRHBE BBt
Mr. Liu Zhengtao Beneficial owner 500,000 0.02
BIERSESE BEnER
Mr. Liu Wei Beneficial owner 500,000 0.02
2EEE BERER
Ms. Li Xia Beneficial owner 350,000 0.01
But EnER
Mr. Han Feng Beneficial Owner 350,000 0.01
FRIE A BEnER
Mr. Zhao Hua Beneficial Owner 300,000 0.01
HELE BERER
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TEB LB — B I EBEAR (AR Az A F
B1E 2 &l)

Approximate

Number of percentage of

ordinary shareholding

Name of Director Nature of interest shares held in the class

FEERGOHE

HRINERE

EENE BERGOWNS 5 BEEERGOEE BA B

Mr. Cheng Guangxu Beneficial owner 600,000 0.01
BEBEE EnHA

Save as disclosed above, as at 31 December 2025, none of the Directors and [ EXFTIREEESN - 72025912 A318 -

chief executives of the Company or their associates (as defined in the Listing
Rules) had interests or short positions in the shares, underlying shares or
debentures of the Company or its associated corporations (within the meaning
of Part XV of the SFO) as recorded in the register required to be kept by the
Company under section 352 of the SFO or as otherwise notified to the Company
and the Stock Exchange pursuant to the Model Code.

Substantial Shareholders’ Interests and Other Persons’
Interests and Short Positions in Shares and Underlying
Shares

As at 31 December 2025, other than the interests of the Directors and chief
executives of the Company as disclosed above, the Company has been notified
of the following interests in the shares and underlying shares of the Company
as recorded in the register required to be kept by the Company under section
336 of Part XV of the SFO:

BEEE  AATRHTHALREREA
(2 82 )R AR T3 B (AR
B (8 B T RS 0 58 XV 30) 2 B
17 KRR R AR B A (TR AR
BH I E 352 BB AT RIF LB
SR R SR T B BB AR A B R
B2 TR o

FTERREEMATRRGRE
BERONERRAR

B LEAmREZARNREERESTHAR
HE SN - NABEAEM - WIRECDILIRE
75 M ERE 5B 56 XV BB 56 336 i AR TE R 10

BEARBRG RAARRDOERENAT
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THE COMPANY (A) KT
LONG POSITION 7E
HE
Approximate
Capacity in which Number of percentage of
Name of Shareholder interests are held Note Shares held shareholding
FrisE FRE
RERERE BFERENSH M =E RIDEE BABEDE
SDHi Interest in controlled corporation (a) 1,408,106,603 51%
IWERET FTizE il 6 =B ) R e
CNHTC Beneficial owner 1,408,106,603 51%
HElE S BEREAA
FPFPS Interest in controlled corporation (b) 690,248,336 25%
FPFPS PRSI AR e s
Ferdinand Porsche Interest in controlled corporation
Familien-Holding GmbH (c) 690,248,336 259%
Ferdinand Porsche PR Il 5 B ) 2
Familien-Holding GmbH
Ferdinand Alexander Porsche Interest in controlled corporation
Zweite GmbH (d) 690,248,336 25%
Ferdinand Alexander Porsche FTIZEHIHABRIEZS
Zweite GmbH
Familie Porsche Interest in controlled corporation
Beteiligung GmbH (e) 690,248,336 25%
Familie Porsche gl oprNENzops: £
Beteiligung GmbH
Porsche Automobil Holding SE  Interest in controlled corporation (f) 690,248,336 25%
Porsche Automobil Holding SE  FT#5 il )% B A9 # 25
Volkswagen AG Interest in controlled corporation (9) 690,248,336 25%
RERE PRV Il )= B ) o
Volkswagen Finance Interest in controlled corporation
Luxemburg S.A. (h) 690,248,336 25%
Volkswagen Finance gl oprNENzops: £
Luxemburg S.A.
Volkswagen International Interest in controlled corporation
Luxemburg S.A. (i) 690,248,336 25%
Volkswagen International FriZEs| e LM R
Luxemburg S.A.
TRATON SE Interest in controlled corporation (j) 690,248,336 259%
TRATON SE izl R B
TRATON International S.A. Interest in controlled corporation (k) 690,248,336 25%
TRATON International S.A. IR E B B e
MAN Finance and Holding S.A. Beneficial owner 690,248,336 25%

MAN Finance and Holding S.A.

BB A




Notes:

SDHi holds 65% voting interest in CNHTC. SDHi is deemed to have interest in all
the Shares held (or deemed to be held) by CNHTC under the SFO.

FPFPS holds 90% interest in Ferdinand Porsche Familien-Holding GmbH. FPFPS
is deemed to have interest in all the Shares held (or deemed to be held) by
Ferdinand Porsche Familien-Holding GmbH under the SFO.

Ferdinand Porsche Familien-Holding GmbH holds 100% interest in Ferdinand
Alexander Porsche Zweite GmbH. Ferdinand Porsche Familien-Holding GmbH
is deemed to have interest in all the Shares held (or deemed to be held) by
Ferdinand Alexander Porsche Zweite GmbH under the SFO.

Ferdinand Alexander Porsche Zweite GmbH holds 100% voting interest in
Familie Porsche Beteiligung GmbH. Ferdinand Alexander Porsche Zweite GmbH
is deemed to have interest in all the Shares held (or deemed to be held) by
Familie Porsche Beteiligung GmbH under the SFO.

Familie Porsche Beteiligung GmbH holds 55.46% voting interests in Porsche
Automobil Holding SE. Familie Porsche Beteiligung GmbH is deemed to have
interest in all the Shares held (or deemed to be held) by Porsche Automobil
Holding SE under the SFO.

Porsche Automobil Holding SE holds 53.35% voting interest in Volkswagen AG.
Porsche Automobil Holding SE is deemed to have interest in all the Shares held
(or deemed to be held) by Volkswagen AG under the SFO.
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IWRETHESRTHEEINRZRE
o BBEFEHFRAEKRD - WRETH
REREREERAMFE (REEER
B )R IARG HRERS -

FPFPS 574 90% Ferdinand Porsche Familien-
Holding GmbH 1% © IRIEFZEH RS 1§
Il + FPFPS #4% A Ferdinand Porsche
Familien-Holding GmbH FT#5 4 (kiR Ve
AN EER

Ferdinand Porsche Familien-Holding GmbH
#5748 100% Ferdinand Alexander Porsche
Zweite GmbH#E %S ° IBIEZH KRB E K
7 - Ferdinand Porsche Familien-Holding
GmbH ¥ 4% A % A Ferdinand Alexander
Porsche Zweite GmbH FT#5 4 (SRR 1EIF
BN RS EER °

Ferdinand Alexander Porsche Zweite
GmbH #5523l Familie Porsche Beteiligung
GmbH X% - ARIEEF LRI -
Ferdinand Alexander Porsche Zweite GmbH
%18 A A Familie Porsche Beteiligung
GmbH FTFSA (SR VERE B ) B 2 BB AR ()
Ok

Familie Porsche Beteiligung GmbH 54
55.46% Porsche Automobil Holding SE %
S o IREBEESRAEEG - Familie
Porsche Beteiligung GmbH 48 A&
Porsche Automobil Holding SE FT#5 74 (3
WARVERA) 2R 1D AR

Porsche Automobil Holding SE#4 53.35%
ARABEREER - REFSFRIAEK
] » Porsche Automobil Holding SE #4184
%ﬁﬁ%ﬁﬁﬁﬁ%ﬁ(ﬁi?&%’ﬁ%ﬁ)E’\J
ZERARD MR ©
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Volkswagen AG holds 100% voting interest in Volkswagen Finance Luxemburg
S.A. Volkswagen AG is deemed to have interest in all the Shares held (or deemed
to be held) by Volkswagen Finance Luxemburg S.A. under the SFO.

Volkswagen Finance Luxemburg S.A. holds 100% voting interest in Volkswagen
International Luxemburg S.A. Volkswagen Finance Luxemburg S.A. is deemed
to have interest in all the Shares held (or deemed to be held) by Volkswagen
International Luxemburg S.A. under the SFO.

Volkswagen International Luxemburg S.A. holds 87.52% voting interest in
TRATON SE. Volkswagen International Luxemburg S.A. is deemed to have
interest in all the Shares held (or deemed to be held) by TRATON SE under the
SFO.

TRATON SE holds 100% voting interest in TRATON International S.A. TRATON
SE is deemed to have interest in all the Shares held (or deemed to be held) by
TRATON International S.A. under the SFO.

TRATON International S.A. holds 100% voting interest in MAN Finance and
Holding S.A. TRATON International S.A. is deemed to have interest in all the
Shares held (or deemed to be held) by MAN Finance and Holding S.A. under the
SFO.

AR/AEFHEE 2 E Volkswagen Finance
Luxemburg SA I Rz - RIBEFFH
EHEEN  R[AEHBERESR
Volkswagen Finance Luxemburg S.A. FT
FEEBEEERE)N2MRM AR

Z5 o
fm

Volkswagen Finance Luxemburg S.A. 358
ZE&fVolkswagen International Luxemburg
SAKRE#R - BEEFRPEGKO
Volkswagen Finance Luxemburg S.A #4585
%4 Volkswagen International Luxemburg
SAFTHEEE (SRR ER A ) v 2 BRAR &
S o

Volkswagen International Luxemburg S.A. 35
%5 87.52% TRATON SE &5 - BIEE
F MEFE KM - Volkswagen International
Luxemburg S.A %1% /%5 TRATON SE Pt
FA (SRR A ) 2 SR (D B i -

TRATON SE #3745 2 &8 TRATON International
SAKRERZ BREZFHFRBEK
7 - TRATON SE#% 1% /& # A TRATON
International S.A. T8 (SKIERIEREH)
R 2 ERRRLD HORERS o

TRATON International S.A. 354 2 ZF MAN
Finance and Holding S.A % Z2HE%S  1R1E
A5 NMEIE KB - TRATON International
S.A 1R EHEE MAN Finance and Holding
SA FTHA (SR IERE ) 2SR M)
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B)

MEMBERS OF THE GROUP (B) REEBEKE
LONG POSITION wE
| W |

Approximate

percentage
Nature of Name of the of equity
Name of equity holder interest member of the Group interest held
HERE
EREEASRE ERME REBEKE BB MBS
Liuzhou Yunli Investment Co., Ltd. Beneficial owner Sinotruk Liuzhou Yunli Special 40%
Vehicles Co., Ltd.
HINENIREBR AR EmBEAA PEEREEMNENER
AERR AR
Yongan Fudi Investment Co., Ltd. Beneficial owner Sinotruk Fujian Haixi Vehicles Co., Ltd. 20%
KXEZBEIRE AR AR BEREBA TERESIEEREEHE
BRAE]
Chengdu Qingbaijiang District Beneficial owner Sinotruk Chengdu Wangpai 20%
State-owned Asset Investment Commercial Vehicles Co., Ltd.
and Management Co., Ltd.
KRBT ERIREEEERERLE BHEAA TERESEEXBEEERE
R AR BRATA
Suizhou Huawei Investment Beneficial owner Sinotruk Hubei Huawei Special 40%
Holdings Co., Ltd. Vehicles Co., Ltd.
BE N E IR E TR BEREBA PEEIEENILERER
BIRAR] AEARAA]
Shandong International Trust Co., Ltd. Beneficial owner Sinotruk Auto Finance Co,, Ltd. 6.52%
L3R A BB SRR EnAA BRRESRARAR
BER AR
SDHi Investment Co., Ltd. Beneficial owner Sinotruk (Ji'nan) Business Co., Ltd. 40%

WRBTRERRRAA

/|

BEmEAA

ER0ER)BBERAT]
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HE
Approximate
percentage
Nature of Name of the of equity
Name of equity holder interest member of the Group interest held
HERE
EREEASRE s REBRE AR BB
Weichai Power Beneficial owner Shandong Tongxin Zhixing Digital 15.793%
Technology Co., Ltd.
BN T BEREAA WRFAOEITEEMRARAR]
Weichai Lovol Intelligent Beneficial owner Shandong Tongxin Zhixing Digital 7.502%
Agricultural Technology Co., Ltd. Technology Co., Ltd.
HRBAREBRER BEREBA WERELETEERERAF
B BR AR
Rizhao Fengtai Beneficial owner Tongxin Zhixing Logistics 25%
Transportation Co., Ltd. Technology (Rizhao) Co., Ltd.
AREZFERBR LA BEREAA RLOETHRRR(BR)
BRAFA
Rizhao Development Co., Ltd. Beneficial owner Tongxin Zhixing Logistics 15%

HERBHRARAA

Ns

EmEA A

Technology (Rizhao) Co., Ltd.
BOETHREE(BR)
R AT

Save as disclosed above, as at 31 December 2025, no other persons had
any interests or short positions in the shares or underlying shares of the
Company recorded in the register required to be kept by the Company
under section 336 of Part XV of the SFO or who were directly or indirectly
interested in 5% or more of any class of share capital carrying rights
to vote in all circumstances at general meetings of any member of the

Group.

Br EXARTHBEEI - R2025% 124
318 - BEFHFLKHAEGAEXVIE
BIEMEMBF 2 B Mayac s
BET A E A A T EARR AR A8
BRGOTPHE A EESIOKE - Xk
EESEERERERMNETMER
THRAEBEEMALE R FIBRER
e FREMEAIEBIIRA 5% A L

o

Ik



MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or
any substantial part of the businesses of the Company were entered into or

existed during the Period.

MAJOR CUSTOMERS AND SUPPLIERS

The followings are the percentages of purchases and sales attributable to the
major customers and suppliers of the Group for the Period:

SALES

—the largest customer 1.9%
- the five largest customers 7.3%
PURCHASES

—the largest supplier 4.9%
— the five largest suppliers 15.7%

Sinotruk Hydrogen Engergy Vehicles Innovation Centre Co., Ltd. (FBIE /55
SHRE A RIFT LA R A F]) was the largest customer of the Group. Weichai
(Weifang) Power Sales Services Co., Ltd. (442 (#h) B IHERBERAR)
was the largest supplier of the Group while Weichai Power and CNHTC Ji'nan
Special Vehicles Co., Ltd. (FEIE & E B SEEHRAF]) were two of the
five largest suppliers of the Group. All these companies are fellow subsidiaries
of the Company. Saved as disclosed in the section headed "DIRECTORS’
AND CHIEF EXECUTIVES' INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES" and that Sinotruk Hydrogen Engergy
Vehicles Innovation Centre Co., Ltd., Weichai (Weifang) Power Sales Services
Co., Ltd., Weichai Power and CNHTC Ji'nan Special Vehicles Co., Ltd. are indirect
subsidiaries of SDHi, none of the Directors, or any of their associates or any
shareholders who, to the knowledge of the Directors, hold over 5% of the
issued share capital of the Company, had any beneficial interest in the major

customers or suppliers of the Group noted above.

CONNECTED TRANSACTIONS

Set out below are the details of the connected transactions of the Company as
required to be reported under the Listing Rules.
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EEEH

ARREEHAL BEFARZITEREEE
BEGIEPERBINEERL

TREFRHER

CEHA - AEB 2P REEREMAER
BLREER LT

HE
—HmARF 1.9%
—RAARXEBFAET 7.3%
BREE
— AN ER 4.9%
—RAAHEEAR 15.7%

TEEREEDEEETERAF T LARAR]
RAKBREREP - D) B N HER
BARARRASBERAHEE AL S
ETEEASEERERERARARSAE
EEAREEETETMCER - BLR
AHRARRBARMBAR - BRRERIE
EREBITBABRERD - HEARD RES
MR MAR SR ERTEREASE
DERETERIFPOBRAR - HSCED)
BHHERBBRRR - BB HMTEE
AEEEREREARARARILURETHNE
EHBARSN  ARAES - WEEABHE
ARERABRRBEESAAFERARRESH
TTRAEB5%) MERAKEEREFX
HERTHEEAESES -

REXS
RIE_ETRAR BB R FH BRI
BRPFHITRN T »
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A. CONNECTED TRANSACTION SUBJECT TO THE REPORTING, A FHB - AERBIRERER
ANNOUNCEMENT REQUIREMENTS AND THE INDEPENDENT ENEERS
SHAREHOLDERS' APPROVAL REQUIREMENT

1) THE CAPITAL CONTRIBUTION AGREEMENT 1) BEGE

Date of Agreement 11 November 2024

&k B & 202411 A 118

Parties (1) the Company
(2)  SDHi
(3)  Weichai Power
(4)  Weichai Heavy-duty Machinery Co., Ltd. ("Weichai Heavy Machinery”)
(5)  Shantui Construction Machinery Co., Ltd. (“Shantui Co")
(6)  Shaanxi Fast Gear Co., Ltd. ("SFGC")
(7)  SDHi Finance Co

BESE=Wa] (1) ARAF
(2) WRET
(3) #X#7
(4) HHESHBROHAERA R ASEIHM])
(5) HETR#EWRDER A A LH#ERS 1)
(6) BREETHEREREEAA(REATFER])
(7) WWRBIMBAF

Objective The Company and existing equity holders of SDHi Finance Co (being SDHi, Weichai
Power, Weichai Heavy Machinery, Shantui Co. and SFGC) each agreed to make
capital contribution to SDHi Finance Co. The capital contribution to be made by the
existing equity holders of SDHi Finance Co are in the aggregate of RMB2,090,880,000
and the capital contribution to be made by the Company is in the total amount of
RMB3,484,800,000, from which the Company obtains of 37.5% equity interest in SDHi
Finance Co

B# O ARRAIRRERBRE(BNURET « foesh ) - BEsERM - RGO RBRAZE LR

) SAREMLUREIVBAREE HRLRETHBARIRERRELTEA
R 2,090,880,000 TRARARTE BB A AR 3,484,800,000 It @ I AR FIEL
BILEETIHHB NG 37.5% KRS

Consideration . RMB3,484,800,000
B © AR¥3484,800,0007TC

HELEE) ) M EARER - LR
D BREEE TR G R URE T K
AR EILEET(RAFIERAE)
R B AR - At ARABRIEEEA
T BREBEREB TR IFBEREH
RBEA2024F 11 A11BARAAR
LR KRB HA2025F1 A238 KR
AIBIEHA - IBERHEN 20259 6 A%
ﬁ)z °

Each of Weichai Power, Weichai Heavy Machinery, Shantui Co, SFGC and
SDHi Finance Co is a subsidiary of SDHi (the controlling shareholder of
the Company), and accordingly, a connected person of the Company.
Details of the transactions contemplated under the capital contribution
agreement were disclosed in the Company’'s announcement dated 11
November 2024 and and the Company'’s circular dated 23 January 2025.
The capital contribution was completed in June 2025.
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CONTINUING CONNECTED TRANSACTIONS SUBJECT TO B.
THE REPORTING, ANNUAL REVIEW AND ANNOUNCEMENT
REQUIREMENTS BUT EXEMPT FROM THE INDEPENDENT
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THE FEFZRASERER
RETHENRRMER TR
HEERS

SHAREHOLDERS' APPROVAL REQUIREMENT

2025 PROVISION OF REPURCHASE GUARANTEE (NEW ENERGY 1)

VEHICLES) AGREEMENT

Date of agreement

GEASE

Parties
HESE=Vil

Term

FH

Objective

B

Consideration

RE

Annual cap for
the year ended
31 December 2025
BZE 2025512311
IFFENFEE LR

Actual consideration
for the year ended
31 December 2025
BZE2025%12H31H
IFEFEENERRE

Strong Leasing is a non-wholly owned subsidiary of SDHi, a controlling
shareholder of the Company, and hence, a connected person. Details of
the transactions contemplated under the 2025 Provision of Repurchase
Guarantee (New Energy Vehicles) Agreement were disclosed in the
Company’'s announcement dated 31 March 2023.

2025 F R (RO fE1E R (FTEER S ) %

2
27

31 March 2023
20233 A31H

the Company

AN/

Strong Financial Leasing Co., Ltd. ("Strong Leasing”)
LWEmEREARAR(NLERE])

from 31 March 2023 to 31 December 2025
20233831 HE2025F12 A31HI1E

the Group has agreed to provide guarantee to Strong Leasing and its associates
("Strong Leasing Group”) in repurchasing certain leased products (which comprise
new energy vehicles) pursuant to the relevant finance lease arrangements provided
by the Strong Leasing Group to the customers of the Group in purchase of the Group's
products
AEEREMLUERERBEA(LEHESEE ) ESAEERT ~RENMERER
BHERHELEEE THEER(BEMERTE)ER

the repurchase shall be made at a price equivalent to the outstanding amount of
the underlying loans under the relevant finance lease arrangements (including the
relevant penalties and costs and expenses)

EEEREEREEAREHENREEER SR (BRMAMIIFARKAMER)

maximum accumulated repurchase amount: RMB450,000,000

=R EESE - AR 450,000,0007T

maximum accumulated repurchase amount: nil
BEaRFtHEOSHE - &

LWEREAARDRIFKRRE - ILKRSE
T WE2EMBAR  AKRRAT
fAiE 5 - B RE 2025 F 42 4 B B £ (R
(FEERAE)HRE IR SHBTH
RBEAE2023F3 A31 BARARAE
ﬁqo
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2)

2026 PROVISION OF INTEREST SUBSIDY AGREEMENT 2) 2026 FIREELE [FE

Date of agreement

EEASE:

Parties

RIMIETT

Term

FH

Objective

SNy

Consideration

HRE

Annual cap for
the year ended
31 December 2025
BlE2025%12A31H
IFFENFE LR

Actual consideration
for the year ended
31 December 2025
BZ=2025%12A31H

31 March 2023
20233 H31H

Strong Leasing
IWEMHE

the Company
P N/N

three years from 1 January 2024 to 31 December 2026
H2024F 1 A1BEZE 2026512431 HIE - REA=4F

the Group has agreed to provide interest subsidy to its customers who obtained
financing from the Strong Leasing Group to purchase its products by way of the Group
paying certain interest amount to the Strong Leasing Group directly with an aim to

facilitate the sales of vehicle products
AEERERMUEEEEEERBEEAERNTFREME  AEEEZ AL
EHEEEXN—ENNE  EREREEREMNIHE

the extent of interest subsidy is determined by the Group with reference of the sales
campaign to be undertaken by the Group and the profit margin of the sale of the

Group's products

RESHAAREREESETNHE TS ARAKREBERMNHENBRMET

RMB130,000,000 (revised)

AR 130,000,000 7T (&{&35T)

RMB93,560,920

AR # 93,560,920 7T

IFFEENERRE
Details of the transactions contemplated under the 2026 Provision of B RA2026 F 1R B B 5% R 20264
Interest Subsidy Agreement and the Supplemental Agreement to the M EHE BT HEE TR ZF
2026 Provision of Interest Subsidy Agreement were disclosed in the BRI HERBEEA2023F3 431 H
Company’s announcements dated 31 March 2023 and 25 March 2024, N 20243 A25 BARBIAER o

respectively.



3)

2026 PROVISION OF GENERAL SERVICES AGREEMENT 3)

Date of agreement

EEASE:

Parties

RIRIBTT

Term

FH

Objective

HE

Consideration

RE

Annual cap for
the year ended
31 December 2025
Bl 2025%12A31H
IFFENFE LR

Actual consideration
for the year ended
31 December 2025
B ZE 2025 12H31H
IFFENERRE

Details of the transactions contemplated under the 2026 Provision of
General Services Agreement and the Supplemental Agreements to the
2026 Provision of General Services Agreement were disclosed in the
Company’s announcements dated 31 March 2023, 25 March 2024 and 27
March 2025, respectively.
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2026 FI2 1B SR i

31 March 2023
202393 A31H

CNHTC

eI E S
the Company
¥/ N/N

three years from 1 January 2024 to 31 December 2026
2024F1 8 1HBE2026F 12 A31HIE  BE=F

the Group has agreed to provide leasing services, relevant utility connection and
support services, property management and ancillary services, technology support
and services to CNHTC and its Associates
AEBAPHEALBMEA(SRENBQRDRHEEERS
BEERERRERSE WEEBREERSE - £ E&RE

E R AR A HRE

o

the consideration was determined on the basis of:

RERTIERETE

(a)  the government-prescribed price or government-guided price

(a) BUNEEHRFESE

(b)  the prevailing market price charged by independent third parties for similar
services

(b) B =T R URG R WERRITHE

(c)  acost plus profit margin approach with margin between 5% to 20%

(c)  FXAMFIEERTE  FIBEEA5%E20%

RMB450,000,000 (revised)

AR 450,000,000 7T (£&{&35T)

RMB300,455,897

AR ¥ 300,455,897 JC

BEHE2006FREEERBE HE K
2026 F IR AR & R 75 1 & 2 1 7R 9
FETNRSGHFB»AITENRBHA
20233 A31H 202438258 &
20253 27 BARRARNENR °
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4)

2026 RECEIPT OF GUARANTEE AGREEMENT 4) 2026 FIEZIERGZ

Date of agreement

EEASE:

Parties

RIMIETT

Term

FH

Objective

SNy

Consideration

RE

Annual cap for
the year ended
31 December 2025

HZE 20254
12 A31BIEFE
RFE LR

Actual consideration for
the year ended
31 December 2025

31 March 2023
20233 H31H

CNHTC
REES
the Company
P N/N

three years from 1 January 2024 to 31 December 2026
H2024F 1 A1BEZE 2026512431 HIE - REA=4F

CNHTC and its Associates agreed to provide credit guarantees or repurchase
guarantees (as the case may be) to the Group in respect of the payment obligations of
loans or under certain finance lease arrangements (as the case may be) of customers
of CNHTC and its Associates
FHEEARBEA(EHEMBAR)AERATFERI—LRHEHRECGRBERM
E)NNHREERARERBERIOECRIEAME)ER

without charging any guarantee fees

MBI HERE

maximum day-end guarantee balance: RMB2,160,000,000 (revised)

EREEBEEH - AR 2,160,000,000 T (&LMEET)

maximum day-end guarantee balance: RMB544,354,064

BHZE2025F BRE&ESBEGH - ARM 544,354,064 7T

12ANBILEFE

HWERRE
Details of the transactions contemplated under the 2026 Receipt BRA2026 F B ZER W E R 20264
of Guarantee Agreement the Supplemental Agreement to the 2026 BEXERBEIHETHEETIRZF
Receipt of Guarantee Agreement were disclosed in the Company's BRI HERBEEA2023F3 431 H
announcements dated 31 March 2023 and 25 March 2024, respectively. 20243 A25 HARGRER °
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2026 RECEIPT OF GENERAL SERVICES AGREEMENT 5) 2026 FEEZHEERE
Date of agreement © 31 March 2023
lEASE © 2023%3H31H
Parties . CNHTC
BESE=Pa] o REER
the Company
P N/N
Term . three years from 1 January 2024 to 31 December 2026
FH © H2024F1A1HZE2026F12A31 81 - BH=F
Objective . CNHTC and its associates have agreed to provide general services such as property

management, transportation, short-term leasing, products testing and improvement
services, technology development services and other services to the Group

B D RMEEAKBMEAREAASERHEARY  UMEER  EhH  EHEE -
2 Rl B EE R AR TS £ 5 2% AR 7S B E A ARAE

Consideration . the consideration was determined on the basis of:

HRE CRERTIIEREE

(a)  the price prescribed by the government or any regulatory authority

(a) BUFSEIEE#IBETEE

(b)  the prevailing market price charged by independent third parties in the provision

of similar services

(b) JBIE =T RPBURBSE WEEERITHE

Annual cap for © RMB1,135,000,000
the year ended
31 December 2025

HZE2025%12H31H : AK¥1,135,000,0007C
FFEMNFE LR
Actual consideration . RMB101,293,015

for the year ended
31 December 2025

#HZE2025%12A31H o AR#101,293,015 7T

IEFENERNRE
Details of the transactions contemplated under the 2026 Receipt B2006 FRESGAERGHEETR
of General Services Agreement were disclosed in the Company’s SEFETENBE R 202343 431 H
announcement dated 31 March 2023. KRBRER
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é)

2026 MTB PARTS SALES AGREEMENT 6) 2026 FMTBIHHEZZ s

Date of agreement

IGEASE

Parties

THET

Term

FH

Objective

HE

Consideration

RE

Annual cap for
the year ended
31 December 2025

HZE 20254
12 A31 BIEFE
HEE LR

Actual consideration for
the year ended
31 December 2025

31 March 2023
202343 H31H

MAN Truck & Bus SE
MAN Truck & Bus SE
the Company

EAN/NG|

three years from 1 January 2024 to 31 December 2026
H2024F 1 A1BE20265F 12 A31 HIE - BREI=4F

the Group has agreed to supply raw materials, auxiliary materials, parts and spare
parts, semi-finished products for production and operation and moulds for the
production of these spare parts, etc. to MAN Truck & Bus SE and its associates

AEBRZ M MAN Truck & Bus SENMEBEAREAE - KEMTREMA - 88
MR BHEERTHE - FEKRMAREEELERNERLS

the consideration was determined on the basis of:

RELTINERETE

(@) price list products: market price approach with reference to same price list to
independent third parties, MAN Truck & Bus SE and its associates and CNHTC
and its Associates

(a) BIRBEER: 2ZMIFLE=77  MAN Truck & Bus SE R HEFE A KA
EARBEA(EHENBAR) HEHEEYNHERERSENTHERE

(b)  unique and proprietary products: a cost plus profit margin approach with margin
between 5% to 20%
(b) BEZEBED: KANFEERGE  FHEER% E20%

RMB1,100,000,000 (revised)

AR¥1,100,000,000 7T (£&EET)

RMB202,733,729

HE2025F AR 202,733,729 7T

12A31BLEFE

WEBRRE
MAN Truck & Bus SE is a subsidiary of FPFPS (a substantial shareholder MAN Truck & Bus SE&FPFPS (AR
of the Company), and thus a connected person of the Company. Details RIEERR)INMBAR » MAARAR]
of the transactions contemplated under the 2026 MTB Parts Sales MEEAL - B 2026 FMTBIHET
Agreement and the Supplemental Agreement to the 2026 MTB Parts ﬁlﬂtﬁﬁz’zﬁé& 2026 FF MTB SHE T &0+ 1%
Sales Agreement were disclosed in the Company’s announcements dated BLHAHBBRE TR ZHFBESBITIE

31 March 2023 and 25 March 2024, respectively.

E(‘El,ﬁﬁz%zomim 31 H K% 202443
A25 BARRIAENRA -
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2025 FINANCE LEASE AND GUARANTEE AGREEMENT 7) 2025 FRAEHERIER GZ
Date of agreement . 30 October 2023
A A © 2023410 H30H
Parties (i) CNHTC
HEopsl (i) HEEAR
(i) the Company
(il ARFA
Term . from 27 September 2023 to 31 December 2025
FH © B2023%F9H27HEE2025F12A31HIE
Objective . for the Group's purchase of vehicles and related products ("Leased Products”), the

Group obtained financing from financial institutions (which may be a member of
CNHTC and its Associates or an independent third party) (“Financial Institutions”) by
way of receiving finance lease services (which may be direct leasing or sale and lease-
back arrangements) and in connection with the obtaining of the finance lease services,
(i) the Group may provide repurchase guarantees to CNHTC and its Associates in case
that the Group obtained finance lease services from CNHTC and its Associates, (ii) the
Group may provide repurchase guarantees to Financial Institutions in respect of the
finance services obtained by connected subsidiaries

B D MAEEBREERMEEER(HEERDNE AEERESREB(ATRETE
BARBEA(CHENBARRBLE=7)([ L /#E ) ERERRES
BHERS(FIAREEHENERELRLH) AHESEHEREREM S © () HE
AEERPESIRBEA(GHENBLRESHERERY A& ITI‘?EP
BEEARBEA(EGHRENBERRDRERBEER () FEEA RS BB
EINE A RERHRVE IR H) OB R

Consideration . the amount of repurchase guarantee of the Leased Products from the relevant
Financial Institution was at a price equivalent to the outstanding amount of the
underlying loan and relevant penalties and expenses

HRE DO RERcRMEBLDBEEERN B RERSBHEENEENREESRE  HBR
HekER
Annual cap for the year ©maximum day-end balance of the outstanding amount: RMB882,000,000
ended 31 December 2025
BZ=2025%12A31H C REESEESHEAR - AR 882,000,000
ILFENFE LR
Actual consideration for . maximum day-end balance of the outstanding amount: RMB355,506,477

the year ended
31 December 2025

BE2025%12H31H D REESEEeBEESR AR 3555064777

LEFENERRE
Details of the transactions contemplated under the 2025 Finance B0 FREHERERBZEET
Lease and Guarantee Agreement were disclosed in the Company's RHFBHENRBHAE2023F10 8
announcement dated 30 October 2023. 30 BARB]IRENR ©
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8)

2026 RECEIPT OF GENERAL SERVICES (CONNECTED SUBSIDIARIES) 8)

AGREEMENT

Date of agreement

EEASE"

Parties
HEOE=Vil

Term

F5

Objective

SN

Consideration

RE

Annual cap for
the year ended
31 December 2025
BZE 2025128311
IFFENFE LR

Actual consideration for
the year ended
31 December 2025
BZE 20255128311
IFFERNERARE

Details of the transactions contemplated under the 2026 Receipt of
General Services (Connected Subsidiaries) Agreement were disclosed in
the Company's announcement dated 27 June 2025.

2026 FHEZ LG R (BHERE L A])
it

27 June 2025

2025 6 A 27 H

CNHTC

HE BT
the Company
FiN/N]|

2 years from 1 January 2025 to 31 December 2026
202591 B 1 BEEE2026F12 8318 BE—F

CNHTC and its Associates agreed to provide general services including but not
limited to products testing and improvement services, transportation, technology
development, short-term leasing, conference services, property management services,
catering services, vehicles services and other services to the Group
FEBEALBMEACHENBRAR) AIAEEIRHESRE  BERETRRE
mBl MR RS - Ew - RMFE  SHEE  2RRE - WERSE - 28R
% EWRG - HRG

the consideration was determined on the basis of:

RERTIIERETE

(a)  the price prescribed by the government or any regulatory authority

(a) BFSEAEEREEE

(b)  the prevailing market price charged by independent third parties
(b) BME=TTRHEBOURBRWRNRITHE

RMB100,000,000

AR 100,000,000 7T

RMB99,393,816

AR 99 393,816 7T

BR20260 F 2R ARG (&N B
NEDHHRB TR ZFABHENBEHA
2025F 6 A 27 HARBIRAER
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2027 SECURED FINANCIAL SERVICES AGREEMENT 9) 2027 FIRIFHEEHRE i
Date of agreement © 11 November 2024
%k B A7 Co2024F MM ANMA
Parties . SDHi Finance Co
HESE=V]  IWERETHBAR
the Company
PA/NS
Term . 3years from 1 January 2025 to 31 December 2027
FH © B2025F1ATAEE2027F 1283181 AH=F
Objective . the SDHi Finance Group provides certain loan facilities including, by way of fixed loans,

revolving loans and bill issues etc. to members of the Group which are secured by
assets of the Group, including but not limited to vehicles and/or accounts receivables
of the respective borrowers

B & D IWREINBEERAAEERKEARRMESRE(DETHER BREREERE
BETE) ELREAREENEE(BRETRRAEERZERMBARNT
B RSk R MR ) YR R

Consideration . Interest rates of loan services and service fees of issue of bills are referenced to
interest rates/service fees as quoted by financial institutions in the PRC

RE D BRZHERRBEOTEREAMUBNREEBEDN2ERESBEBHOREN KRB
BET

Annual cap © maximum day-end balance (inclusive of interest and service fees): RMB2,500,000,000

for the year ended
31 December 2025

BZE 2025128311 C BeRAESR(REMNERRBE) - AR 2500,000,0007T
IFFENFE LR
Actual consideration ©maximum day-end balance (inclusive of interest and service fees): RMB2,039,982,007

for the year ended
31 December 2025

BZ 2025 12H31H C EeRAER(BRABEREE) : AR 2,039,982,0077T
IFEFEEMNERRE

Details of the transactions contemplated under the 2027 Secured BR2027 FH IR AR 7% 1 % 18
Financial Services Agreement were disclosed in the Company's TRSFHFBHEHR A AE2024F 11
announcement dated 11 November 2024. As the secured loan facility A1MTEARBIRERN - BRPBEESR
as provided under the 2026 Secured Loan Agreement dated 30 October EARA TR 2023F 10 H30 B & AT HY
2023 entered into between CNHTC and the Company will be governed by 2026 FEAEFHE T B A ES R
the 2027 Secured Financial Services Agreement, the 2026 Secured Loan FR#% 5 R 2027 F R EE S BAR S 1 i
Agreement was terminated on 31 December 2024. HE 2026 F M E F W3R 2024

F12A31BL&IE -
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EEEHRES

1)

CONTINUING CONNECTED TRANSACTIONS SUBJECT TO C. EBFHR{ - FEEZ 2EKRE

THE REPORTING, ANNUAL REVIEW, ANNOUNCEMENT AND JRRMERENFEMRBEER

INDEPENDENT SHAREHOLDERS' APPROVAL REQUIREMENTS 2

2026 CNHTC SALES OF GOODS AGREEMENT 1) 2026 FHEE 7 IHEERHZ

Date of agreement 31 March 2023

sk B E 202343 H318

Parties CNHTC

HESEYs] FEER
the Company
PiN/NE]!

Term three years from 1 January 2024 to 31 December 2026

FH 2024 F 1 B1HZ2026F 12 A31HIE - BE=F

Objective the Group has agreed to supply products including trucks, chassis and semi-tractor
trucks, raw materials, parts and components, semi-finished products etc. to CNHTC
and its Associates

B AEBRERNFREARBEA(EHENBARHEEER - BIERE KL -

Consideration

RE

Annual cap for
the year ended
31 December 2025

HZE 20254
1231 BIEFE
RFE LR

Actual consideration
for the year ended
31 December 2025

HZE 20254
1231 BIEFE
HEBRRE

Details of the transactions contemplated under the 2026 CNHTC Sales
of Goods Agreement and the Supplemental Agreement to the 2026
CNHTC Sale of Goods Agreement were disclosed in the Company's
announcements dated 31 March 2023 and 25 March 2024, respectively
and the Company's circulars dated 29 May 2023 and 24 May 2024,

respectively.

FHESE - RH - TEMF - FEARE

the consideration was determined on the basis of:

REZTIERET

(@) price list products: market price approach with reference to same price list to
independent third parties and CNHTC and its Associates

(a) EBREEER:  2EMHEEARBEA(CHRENBLAR) RBLE=HH
SHEEWHNEREREENTISERE

(b)  unique and proprietary parts: cost plus profit margin approach with margin

between 5% to 20%
(b) BEEBETIHMH  KAMFEERITE - FEER5% ZE20%

RMB13,239,000,000 (revised)

AER#E13,239,000,000 7T (& ET)

RMB4,151,017,012

AR¥4,151,017,0127C

BRA2026 FHRBEEREEER DR
2026 F R E R HEEM MR AR
HERETRZFEIANTEHNBEA
2023F 3 A31H K&2024%F3A25H
KRB RAERNK2023F5H298 &
20245 B 24 BARABIREKA ©



2)

2026 CNHTC PURCHASE OF GOODS AGREEMENT 2)

Date of agreement

EEASE:

Parties
CIESE=a]

Term

FH
Objective

SNy

Consideration

RE

Annual cap for
the year ended
31 December 2025

HZE 20254
12 A31 BIEFE
RFEE LR

Actual consideration
for the year ended
31 December 2025

HZE 20254
12 A31 BIEFE
HEBRRE

Details of the transactions contemplated under the 2026 CNHTC
Purchase of Goods Agreement and the Supplemental Agreement to
the 2026 CNHTC Purchase of Goods Agreement were disclosed in the
Company’'s announcements dated 31 March 2023 and 25 March 2024,
respectively and the Company'’s circulars dated 29 May 2023 and 24 May VNN

2024, respectively.
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2026 F 1 E] B )THRABE i %

31 March 2023
202343 A831H

CNHTC
hEENR
the Company
7/

three years from 1 January 2024 to 31 December 2026
H2024F 1 H1BEE20265F12 A31 BiE - REI=F

CNHTC and its Associates has agreed to sell products including vehicles, refitted
trucks, chassis, and add-on products (such as trunk, flatbed, tank), semi-trailer trucks,
raw materials, parts and components, assemblies, semi-finished products etc. to the
Group

TREILMEA(CAENBARAESMASEHEER  BFEBE  BE
RE - Jf&ﬁﬁbuéuu(lzuﬁﬁffé FiRE - hESE) - FEESIE - RE - TE
- B FREmE

the consideration was determined on the basis of:

REZRTIERETE

(a)  price list products and the products of CNHTC and its Associates: market price
approach with reference to the prices as quoted in the price lists of CNHTC and
its Associates for all its customers including the Group

(a) ERBEEEMATPREALRBEA(SHEENBARMNER  REBRENS
EBMEA(EHENBARDREEMEE S (BREAEE)NERKRAH 2™
HERE

(b) add-on products: reimbursement basis (without any profit margin) as the
Group's customers bear all add-on products costs which are at stipulated prices
quoted by CNHTC and its Associates or prices mutually agreed between the
Group's customers and CNHTC and its Associates (at the case may be)

(b) PFIMER  BEMEHEE(EELAMNE)  BARNKENEPAEMRMBNINE
MR MZEXATRPREETRBEA(SRERBE AR MR EBEK
AEBEFPEAPESARBEA(ZHENBELRR)LFABRENEBR(RER
mE)

RMB6,930,000,000 (revised)

AR¥6,930,000,000 7T (£&1EET)

RMB5,882,734,941

AR ¥ 5882,734,941 T

BH2026 FHhBERIRBEERDEL
2026 FRREAREERBHR AT
HEBETRSFELATIEHRBE A
20233 A31H KN2024F3H25H
/‘iﬁqﬁaﬁﬁﬁzzoz:ﬁﬁ 29
5&2024¢5H24E$ HEHA o
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3) 2026 PROVISION OF FINANCIAL SERVICES AGREEMENT 3) 2026 FRAZHRE S
Date of agreement © 31 March 2023
lEASE © 2023%3H31H
Parties . CNHTC
BESE=Pa] o REER
the Company
ARE]
Term . three years from 1 January 2024 to 31 December 2026
FH © H2024F1A1HZE2026F12A31 81 - BH=F
Objective . the Group will provide a wide range of financial services to CNHTC and its Associates
B D ARERFREARBEA(SEENRB AR RME— RIS BRS
Consideration . (a) bills discounting services, (b) loan services, (c) issue of bills and (d) entrustment
loan arrangements: market price approach
KE C (@ REERR - (0) EFRRE - (o) BITREBEL (A EZXERRE - mHERE
Annual cap for . (@) Aggregate maximum day-end balance: RMB4,538,000,000
the year ended ©o(a) fMBEmE A& AR 4,538,000,0007T
31 December 2025 _
20202512 B31H (b) Agigﬁrlegate |ncome}. RMB135,200,0£]0
LR LR (b)  pn#UA - AKR¥ 135,200,0007T
(c)  Aggregate expense: RMB5,000,000

() Ingamsz : AR¥5,000,0007T

Actual consideration : (a)  Aggregate maximum day-end balance: RMB1,122,616,358
for the year ended Co(a) nEEEBEH AR 11226163587

31 December 2025
BZ0025412 A31 A (b)  Aggregate income: RMB30,304,808

FEEHEERE (b)  pNAEW A : AR 30,304,808 7T

o

Aggregate expense: Nil
(c) MNABHRx - &

Details of the transactions contemplated under the 2026 Provision BRA2026 F IR SRBBHZEIA TR
of Financial Services Agreement were disclosed in the Company's SHFETEHNR B A 202343 A31H
announcement dated 31 March 2023 and the Company's circular dated ApalnERBEA2023F5 H29H
29 May 2023. RABBENA ©
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2025 WEICHAI PARTS PURCHASE AGREEMENT 4) 2025 FRLERIE TR IS

Date of agreement

EEASE:

Parties

RIMIETT

Term

FH

Objective

HE

Consideration

RE

Annual cap for
the year ended
31 December 2025

HZE 20254
1231 BIEEE
HFEE LR

Actual consideration
for the year ended
31 December 2025

29 October 2024
202410 A 29 H

Weichai Holdings
HESCIE R

the Company

P N/N

1 year from 1 January 2025 to 31 December 2025
202561 A1HE 2025612 A31BiE - REI—F

the Weichai Group has agreed to sell raw materials, parts and components,
assemblies, semi-finished products (including but not limited to engines, gearboxes
and axles), and related services, etc. to the Group

HREBCRENAEBHERE  THH - B RFEEKRE(BEETRNE
B - FERMENER) RAERREE

the consideration was determined on the basis of the market price approach with
reference to the prices as quoted in the price lists of the Weichai Group for all its

customers including the Group

REDRBAREERREMETF (BRAKE)NEREMBZTISERET

RMB24,000,000,000

AR ¥ 24,000,000,0007C

RMB16,269,653,177

BZE 20254 ANE#16,269,6531777C

12831 BIEFE

NERRE
Details of the transactions contemplated under the 2025 Weichai Parts B0 FHERBT I HHHIET
Purchase Agreement were disclosed in the Company’s announcement RHFBHENRBHAE20249F10 8
dated 29 October 2024 and the Company's circular dated 29 November 298 XRRBAEARB A A2024 4
2024, 11 A 29 BRRGEEA o
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5)

2027 DEPOSIT SERVICES AGREEMENT 5)

Date of agreement

IGEASE

Parties

RIMIETT

Term

FH

Objective
B#

Consideration

RE

Annual cap
for the year ended
31 December 2025
Bl 20255124318
IFFENFE LR

Actual consideration
for the year ended
31 December 2025
BlZE 2025 12H31H
IFFENERRE

Details of the transactions contemplated under the 2027 Deposit Services
Agreement were disclosed in the Company's announcement dated 11

November 2024 and the Company's circular dated 23 January 2025.

2027 FEFRE iz

11 November 2024
202411 A 11 H

SDHi Finance Co
IERET BB AT
the Company
AN

3 years from 1 January 2025 to 31 December 2027
B2025F1 A1 HRE2027F 1283181 - BE=F

the SDHi Finance Group provides deposit services to the Group

W SR T B 755 5k 1 1) A 5k R 1 A7 SRR 75

deposit rates shall be not less than benchmark deposit rate announced by PBOC,
interest rates offered by major commercial banks in the PRC for the same type of
deposits over the same period and in the same area, and terms offered by the SDHi
Finance Group to other parties
BeBFHRMNEABERTBRARRITAMERBPEREEN X - [FER M EE
ERFRITHFEFR AR EEKE R AR AN = K LR E T8 & B m H A
JT IR EV IR

maximum day-end balance: RMB44,000,000,000

&= A AR+ AR® 44,000,000,000 7T

maximum day-end balance: RMB23,546,834,084

Se=F

“Eek 0 AR 23,546,834,084 7T

B#A2027 FERIRTEHHEIEBE TR P
BEHEHNBEA2024F 11 A1MBEAK
NAIRENRBER2025F1 A 23R
KATBBHA o



All the above continuing connected transactions did not exceed the relevant
annual cap amounts. The price and the terms of the above transactions have
been determined in accordance with the pricing policies and guideline set out

in their relevant announcements and/or the relevant circulars.

The Directors (including the INEDs) have reviewed the continuing connected
transactions of the Company and confirmed that they have been entered into:

in the ordinary and usual course of business of the Group;

ii. on normal commercial terms or better; and

ili.  inaccordance with the relevant agreements governing these transactions
on terms that are fair and reasonable and are in the interests of the
Shareholders as a whole.

The auditors of the Company was engaged to report the Group’s continuing
connected transactions in accordance with the Hong Kong Standard on
Assurance Engagements 3000 “Assurance Engagements Other Than Audits
or Reviews of Historical Financial Information” and with reference to Practice
Note 740 "Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules” issued by Hong Kong Institute of Certified Public
Accountants.
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BRAARERERZ L BEBHEEFE L
[REHE - Bl 5 EERGERIERED A
ERYBHAREZ EEBRRMES| =

==

TE °

EE(BRELFNTER) CEHLERAN
NEFKBHEERS

RAEEAER —REBBEREPA]

37

i, BB EEEERR R

i RERERERNERBERAT
AT A AN R B2 15

AT o
FRFIIL ©

ARRZHMEREFRETESHMAE
M EBZE LRI SE 3000 5% FET S EE

BEMBBBEAIZERR IARZERE
F¥E3IE 740 R X BEMRBEEF S LM AR A
LS ERERHEHANE K I AERANEE
HIBERERS
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KPMG, the auditors of the Company, has issued an unqualified letter containing
their findings and conclusions in respect of the continuing connected
transactions for the Period disclosed above in accordance with the Rule 14A.56
of the Listing Rules and confirmed nothing has come to their attention that
causes them to believe that the continuing connected transactions:

have not been approved by the Board;

ii. were not, in all material respects, in accordance with the pricing policies
of the Group if the transactions involve the provisions of goods or
services by the Group;

iii.  were not entered into, in all material respects, in accordance with the
relevant agreements governing these continuing connected transactions;
and

iv.  have exceeded the relevant annual caps.

RELATED PARTY TRANSACTIONS

The related party transactions are set out in note 42 to the consolidated
financial statements. Apart from the connected transactions and continuing
connected transactions disclosed above, certain related party transactions
disclosed in the note 42(c), which also fall under the scope of connected
transactions and continuing connected transactions under Chapter 14A of the
Listing Rules, are exempt from reporting, annual review, announcement or
independent shareholders” approval requirements and have complied with the

requirements of Chapter 14A of the Listing Rules.

RARIZEAMESHSAMEBERE L
THRAE 14A.56 5t Ll 3 A LB AR A
MFEREXZHAEBREBER G - EF
HEREAEXINATERRBENTER
BB B I EIER] B MESEEE L
MEFERER S -

WREEESHE

i  WMAAKERHOERSRE  E&

BAAME  RERBEAEERZ FEHR
KIMETT
i, ESEAHERBKBEEGLIEE

B 2R mEET &

iv. HEEBEFELR-

BT RS

BB TR DER G BREMT 42 B
Lxﬁﬁ%ﬁk 25 RIFERERZR SN - W
FE42(c) —LREBRTRIMZEXSH M
%mtmﬁW%MAEETZ@Lx%&%
BEERZHEHER  HEEREETHER - F
EEZ  REXBLRFEAEREW D BT
FHRBIE1LAZHEE o



PUBLIC FLOAT
The Company has only issued 2,760,933,339 ordinary shares which all are

listed on the Main Board of the Stock Exchange. The Company has obtained
minimum public float waivers from the Stock Exchange under which the
minimum public float of the Company is reduced to 23% minus one Share.
Subsequent to the disposal of 57,000,000 Shares by MAN Finance and
Holding S.A., in January 2026, such waivers were revoked and the minimum

public float of the Company is returned to 25%. Based on publicly available

information and within the Directors’ knowledge, during the Period and up to
the Latest Practicable Date, the applicable ongoing public float threshold were
maintained. The composition of ownership of the Shares is listed below.
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PREFR

NN TMEEIT T 2,760,933,339 IR L @ A% I
PHEBIERLET  ARAFEEFER
FFR&EARBRENRSE  BRE#HRE X
DA RERABRIFRERIEE 23% 5 — %
Bt o 122026 1 A * /£ MAN Finance and
Holding S.A.H 57,000,000 % X1 © 3%
REWHE - AR FNREQARFEREREE
£25% c REAHERKBESHAA - KE
BHARHESAERATHE  BANF
BENBIHREPIES SR - RIDHFTERE
M

Group of the Shareholders

As at 31 December 2025

As at the Latest Practicable Date

PREREFAE R2025512831H REEER T HH
Non-public
FERRFER
(i) Substantial Shareholders
() FERE
CNHTC 51.00% 51.00%
PEER
MAN Finance and Holding S.A. 25.00% 20.00%
MAN Finance and Holding S.A.
(i) the Share Award Scheme 0.21% 0.21%
- trustee holding on behalf of
core connected persons
(i) ARADRENET &
- BRFEARZOEEA TS
Public
NS
(i) the Share Award Scheme 0.75% 0.75%
- trustee holding on behalf of
non core connected persons
(i) BRI RENET &
- AXFEAREZOBEATER
(i) Others 23.04% 28.04%
(i) Eth
100.00% 100.00%
Notes: e

MAN Finance and Holding S.A. had disposed of 57 million Shares and 81 million Shares
at an average price of approximately HK$27.62 and HK$40.09 off Exchange in January
2026 and April 2026, respectively.

For more details on the Share Award Scheme, please refer to the section headed “The

Share Award Scheme”.

1. MAN Finance and Holding S.A. 7 B2 2026 45 1
AR 4 ATESINTIB AR AR 27.62 BT R
40.09 B TTHERHE T 57 A ERKRM 81 H

B -

2. BBEBRDAEREOFE - F20 B E
FHEIJ—#5
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The 2025 Environmental, Social and Governance Report of the Company is
disclosed separately at the websites of the Company and the Stock Exchange.

AUDITORS

Ernst & Young retired as the auditors of the Company upon expiration of its
term of office at the conclusion of the 2023 AGM on 28 June 2023. Thereafter,
the Company appointed KPMG as its auditors.

The consolidated financial statements for the year ended 31 December 2025
have been audited by KPMG who will retire at the forthcoming AGM of the
Company.

SUBSEQUENT EVENTS

No significant subsequent events have taken place after the end of the Period.

By Order of the Board
Mr. Liu Zhengtao
Chairman

Ji'nan, PRC, 27 March 2026

RIE -HERERRE
RAFI2026FEURE - L REAHMSE)
BITRAR A M TR BB E -

ZEED

LG E AT 20234 6 A 28 HER 1T
#2023 F [E f% A F A2 H 2w R R AT
NARZEAD - H1E - ARRZRTESHRE
TR BT A A RIAZ BRED -

HIE20254 12 A31 BIEWRAMEHRED
CRERHITAEBIEZ - 2B H
REERRBFARE LR -

JR B
EEREREE L PN E S

AEFEW
EFR
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Independent Auditor’'s Report
B BN S

Independent auditor’s report to the members of
Sinotruk (Hong Kong) Limited
(incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of Sinotruk (Hong Kong)
Limited (the “Company”) and its subsidiaries (the “Group”) set out on pages
158 to 322, which comprise the consolidated statement of financial position
as at 31 December 2025, the consolidated statement of profit or loss, the
consolidated statement of comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows for the year
then ended and notes, comprising material accounting policy information and

other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 December 2025, and of
its consolidated financial performance and its consolidated cash flows for the
year then ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants ("HKICPA") and have
been properly prepared in compliance with the disclosure requirements of the

Hong Kong Companies Ordinance.

HHBEES(FB)ERATARE
(REEZMALAF R E])

=R
AR RAES(EB)ERATNAT

EEEA

ADEEMBATATHRENE

£/ )IENRE158BEF 22 WA

Bk

BIE R 2025912 A 31 ANEGRA

BMBARRE - RBEZBILFENGEEER
FEERHKRAER HEEREDRX &K
AHReREXRENT  BEEESBERE
B B A B E Y

* -

IR

/

ZERAMBRRERERTES
AR A EEMECE B M B REERD(EE
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—+

EHNEEmMR SR T BE5EBEM 2025
F1N2ANBNGEMBRAREHEZA
iifﬁﬁ’ai
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing
("HKSAs") as issued by the HKICPA. Our responsibilities under those standards
are further described in the Auditor’'s responsibilities for the audit of the
consolidated financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the "Code”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the consolidated financial statements of the
current period. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion

thereon, and we do not provide a separate opinion on these matters.

ERNER

BPMERBEEESIMASRONEESE
RPERDETERR - HPIEXFER T AR
MEETEEARSZBE LT R A M
WRAENEE BT IEE— TR - 1R
BEBGMAGRMAEESIER
STRDUAT A TR - ZTRIEARA
[ E BRI BEHERNET - RAIFAEBL
R ERE - YEETTRIFHEMERE
REL - ZfIMEE - RAIAESHETERRE
EARLEEWABRMANBIFELREE

o
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KEY AUDIT MATTERS (continued)
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BEREESEEE)

Recoverability of Trade and Financing Receivables

B2 R BEWIRRA A E Y

Refer to note 22 to the consolidated financial statements and the accounting policies on note 2.4. Impairment of financial

assets

B SR 2@ ERR B ER B RER GG E B RAMN L2422

The Key Audit Matter

FRETSER

As at 31 December 2025, the Group's gross carrying
amount of trade and financing receivables amounted
to RMB42,260,587,000, against which an allowance of
RMB1,602,947,000 for expected credit losses (ECLs) was
recorded. The Group's trade receivables mainly arose
from its heavy duty trucks, light duty trucks and engines
businesses. The financing receivables arose from the Group's
money lending business.

2025 12A31H EXEEZREREERIRE
/AR 42,260,587,0007T - SRATRHERBELRTEE
BERERBEEAARKE 1602947000t EEEH
EHORBERTIEZRBER BR EHRER: SRUE
WERHRE BEEENERES -

How the matter was addressed in our audit

HPIREST N EIERA R EFRTEE

Our audit procedures to assess the ECL allowance for trade
and financing receivables included the following:

BMHE S L rREKERNAREBBRLNITHERTIR
FredE

. obtaining an understanding of and assessing the
design, implementation and operating effectiveness
of key internal controls relating to credit control, debt
collection and estimation of the ECL allowance;

o BERIUMLEEREHEHAZEH  EBEENEERER
BEBRXBEANBRAERORT - BRMNEESR
M

. evaluating the Group's policies for estimating the ECL
allowance with reference to the requirements of the
applicable accounting standard;

o ZRBETHHENNHRTE B BEXEMGTEAR
EIRRMGFTEER
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KEY AUDIT MATTERS (continued) FAREETEE 2

[ ] ©

Recoverability of Trade and Financing Receivables

B2 R BEWIRRA A E Y

Refer to note 22 to the consolidated financial statements and the accounting policies on note 2.4. Impairment of financial

assets
B Rz ENAE TR B a1 R BB R br & B R R Mt 2.4 F122 o
| ©

How the matter was addressed in our audit

HPIREST N EIERA R EFRTEE

The Key Audit Matter

FRETSER

148

Management applies the simplified approach to measure
the ECL allowance for trade receivables and the general
approach to measure the ECL allowance for financing
receivables. Trade and financing receivables are grouped
according to shared credit risk characteristics. The ECL
assessment takes into account the ageing of trade receivable
balances, the historical overdue data of financing receivable
balances, the payment history of the Group's customers,
current market conditions, and forward-looking information.
Such assessment involves significant management
judgement and estimation.

ERERAMCHEERE ZRURFHNTEHEREX
RA-—MRIEERRERERNTEPERARL - BEHR
SREBURFRREBELXANERRARSEETSE - THEE
KEREZRTEGRIRRERR  ©RBURFNEL B
5 BEEEEFPHNELNFTER - ERImSMHRNER
REGBEMRRTDBN AR A BRIBENEN o ILBRFT RS RE
NETEE B # i N fh 5T

We identified the ECL allowance for trade and financing
receivables as a key audit matter because determining the
level of the ECL allowance requires the exercise of significant
management judgement, which is inherently subjective.
HRESREREKERERERARLNGETEERRE
ITHEMAEAEG  RAGERTRARETFE -

obtaining an understanding of the key parameters
and assumptions that management used in its
implementation of the ECL model, including the basis
of segmentation of the trade and financing receivables
based on shared credit risk characteristics of
customers and the historical credit loss data used in
management’s estimated loss rates;
BREEECERENERAAERERERANBERS
FNERFR  2ERBEFPRARNGAARSEEES
R& K ERTET AR - UREBEMEIR
ERAENFERNELERBREE

for trade and financing receivables that were assessed
for ECLs individually, assessing reasonableness of the
bases upon which the ECL allowance was measured,
including inquiring and understanding the customer’s
financial condition, checking the ageing of trade
receivables and historical overdue data of financing
receivables, cash flows expected to be received and
historical payment and so forth;

HRNRBERNEZENE HREER L © R EKER
R AERALAEEERERRABREBENKERESS
B BEARNEETFNIRBERR  REEHEK
R AR B EYERROE LB E R - FEEW
RS MAELAKIERE
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[ ] ©

Recoverability of Trade and Financing Receivables

B2 R BEWIRRA A E Y

Refer to note 22 to the consolidated financial statements and the accounting policies on note 2.4. Impairment of financial

assets
B Rz ENAE TR B a1 R BB R br & B R R Mt 2.4 F122 o
EE ©

The Key Audit Matter How the matter was addressed in our audit

FRETSER HPIREST N EIERA R EFRTEE

. assessing whether items in the trade receivables
ageing reports were categorised in the appropriate
ageing bracket by comparing individual items therein
with relevant underlying documentation, on a sample
basis;

o BBEMESN - BRERFERRSTIRENIER &Y
RN FEX - FHERBRFERRRE PO
HEREHRABENRKHE

° assessing the appropriateness of management's
estimates of the ECL allowance for trade receivables
by examining the information used by management to
derive such estimates, including testing the accuracy of
the historical credit loss data and evaluating whether
the historical loss rates are appropriately adjusted
based on current market conditions and forward-
looking information;

o HMEEHREUEHMERBLACHENGEARTEE
%Wﬁfiﬁﬁﬁﬁﬁiﬂﬁm&ﬁﬁ'&Fiﬁ%
KRB RBE RIS MARIARSESTEE B
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KEY AUDIT MATTERS (continued)

BEREESEEE)

Recoverability of Trade and Financing Receivables

B2 R BEWIRRA A E Y

Refer to note 22 to the consolidated financial statements and the accounting policies on note 2.4. Impairment of financial

assets

B SR 2@ ERR B ER B RER GG E B RAMN L2422

The Key Audit Matter

FRETSER

How the matter was addressed in our audit

HPIREST N EIERA R EFRTEE

evaluating the reasonableness of management's
assessment on whether the credit risk of the financing
receivables has, or has not, increased significantly
since initial recognition and whether the financing
receivables is credit-impaired by selecting risk-based
samples. For the selected samples, we evaluated the
reasonableness of the credit risk staging by inspecting
the relevant financing receivables overdue information,
obtaining the financial information of the borrowers
and researching market information about their
businesses;

FHEE IR EE 2 R YR A S R B V)6 R AR
REBELINAREETN S REUBRERERNES T
EERRENSIEY - ¥HEBTFTHER - BERRIAHA
TRUBUGUB AN - RIGERANTBEN -
HEBOMBERAZT N @ A EREBRERNSIE
VH:_ ;

re-performing the calculation of the ECL allowance
as at 31 December 2025 based on the Group's ECL
policies; and

BiE ESEEMRBEAERBRERTEN 2025
F12A3 BNEHERBRERE M

evaluating the reasonableness of the credit risk related
disclosures in the consolidated financial statements
with reference to the requirements of the applicable
accounting standards.

2RBPTEALENNRTE  FEBRAVBRETEH
B 5 hEmERRRTERERBROEKE -
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BEREESEEE)

Recognition of Warranty Provisions

2RO E m RIS e

Refer to note 31 to the consolidated financial statements and the accounting policies on note 2.4. Provisions.

EatRIEEGIAR A B BB K E R & EHA M aE 2.4 F1 31 »

The Key Audit Matter

BASRET R

As at 31 December 2025, the Group recorded warranty
provisions amounting to RMB1,680,405,000.
R2025F12A31H BEXBEERREEGHBENAE
B BT A AR 1,680,405,000 7T ©

Provisions for warranties granted by the Group to customers
are recognised based on sales volume and estimated costs
of warranty claims on products sold. The determination
of the estimated warranty provisions requires significant
management judgement in estimating the warranty cost per
unit of vehicle sold.
EEEREFRHNREBRBERBHEENCEEEMD
BB ERYN - Mt REBHBNETFEETE
BEME G EAE BB RSB i BRI -

We identified recognition of warranty provisions as a key
audit matter because the magnitude of the amount of
warranty provisions and because significant management
judgement is required in estimating the costs in respect of
future warranty claims.

RIS ZE & FE 8 R IA RORRARE B N IE B AR B0 (5t
FEEBEEBMEERABNRER  BHASERERBRE
IR -

How the matter was addressed in our audit

B ESNTEERRENSER

Our audit procedures to assess the recognition of warranty
provisions included the following:

HALERREEBNIHERITHERRF 21

. obtaining an understanding of and assessing the
design, implementation and operating effectiveness
of key internal controls relating to past experience
data collection, estimation and recording of warranty
provisions;

o EEREE L EEKABUIRBKE - ERRIEEEERTN
FCERE mIRIEEHEBNARAIIERNRE - Bt
MELFHM

° evaluating the appropriateness of the warranty
provisioning model with reference to the requirements
of the prevailing accounting standards;

o Z2REMGHEANENR  FEERREEBTES
EREEE

. assessing the reasonableness of the warranty cost
per unit of vehicle sold based on our knowledge of the
business and by comparing, on a sample basis, the
actual warranty cost incurred for claims during the
year with provisions made in prior year;

o MRERMEEBHNTE  WEBMELEREFRE
ERERGERREFNFREE  FHEEHRELEHD
RIEEBENSIEME
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KEY AUDIT MATTERS (continued) FAREETEE 2

[ ] ©

Recognition of Warranty Provisions

SRE R RISEE

Refer to note 31 to the consolidated financial statements and the accounting policies on note 2.4. Provisions.
Emm RIEZEGIRRIN B BB R BERGE R & N T 2.4 7131 °
HE ©

The Key Audit Matter How the matter was addressed in our audit

BAREER B ESNTEERRENSER

° evaluating, on a sample basis, the reliability of the
information used in calculating warranty cost per unit
of vehicle sold, by comparing:

o HEWMENEWL  BBLETNIEN FEEEER
HETE P B8 ) TR AT BB L AR IS B AN IR P42 FR B AL AT

Sl

(a)  the historical sales quantity with sales receipts;
and

(a) HEEERBERUEHERWE M

(b) the historical actual claims with claims
documents from services providers of the group;

(b)) BEEEMERBENBKERKETSEREEM
BB

. testing the mathematical accuracy of calculation based
on management's warranty provision model; and

s REEEEBEMREBERINTENHEERN
A

. evaluating the reasonableness of the disclosures
in the consolidated financial statements in respect
of warranty provisions with the reference to the
requirements of the prevailing accounting standards.

s HEBERAMBBRTERERREBBENRELSSH
AHEBAgERINEN -
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INFORMATION OTHER THAN THE CONSOLIDATED FINANCIAL
STATEMENTS AND AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other information
comprises all the information included in the annual report, other than the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon
as part of our engagement to audit the consolidated financial statements.
We have performed an assurance engagement on the disclosed continuing
connected transactions that form part of the other information and provided
a separate assurance practitioner’s conclusion thereon that is included within
the other information.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

18 3 % BRD R

BAFERENEMER

i%/,\iiﬁ{m§u+ Eéz\ °F
WREMHEN - BETBEES
I Z BN o

L EMERFE
BMBRER MR

BAERAMBHRRERNBAERTIRE
HER - ARAREGE M RREB XS
T RATHEMERBEREMTEA ZEZ
i o RIS B EMERAK D

BEZHEEBIZWNITEERST - Wil
HEBBZEERER  ZERCHNEME

A o

BAEBRMEERE P BREROB - HANE
TREELMEN - FUBERT  TEHMD
B E RS M BRERNBMERTBIE
RATEREH ISR FEEREESEUTFE
BEARHRRAMIER -

ERNFMEATHIIE > MREMBSEAM
ERHREBRERL - RPFEHREZE
BefrEnm RPRBEMES -
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RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated financial
statements that give a true and fair view in accordance with HKFRS Accounting
Standards as issued by the HKICPA and the disclosure requirements of the
Hong Kong Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or

error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the
Group or to cease operations or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Group's financial reporting process.

ESHGRSUBRRAEXENE
£

EXFRERBEELGHMAERANE
AU BREERD(EFHER) KB B(RFEF
PR BEREREBREEMT 5 OGRE M
HE > WHERBRERAMBHRRNER
TEERNRAFHERM G EARFERR
AR NEIEHRE -

EREBERAMBHRERE  EFRENE =
SEFBEENE N YEERBRATRE
BEFEEEERNER  UREAFERS
REENE  RFIEFEES BEEREEE
HFILEE - SHIEEBERNERTER -

EFh BEARERZZBEOME L - BT
EE ESEMBERBEMNRE -



ANNUAL REPORT £ E 45 2025 -
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AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’'s report
that includes our opinion. This report is made solely to you, as a body, in
accordance with Section 405 of the Hong Kong Companies Ordinance, and for
no other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of

internal control.

18 3 % BRD R

*z;&gﬂi;iﬁg n'l
HEE
BAWBER  RUGEMBHRREERED
TFHE R EFF S AR MG A B A R BRIt
MEAERE  YHABRERMEROZE
Bl o RIBBFBCRBMRDIDE 40515 - ],
fiEm MTUHERER)RSHMNER
BRIt 2 SMARERIEEMB Y - AT EH
ABEHARMAEAEMALE ESAREE
Al B AE -

B BHRRERE

BERARBIHKENRE - BTRRERR
(BAEFETEDETEN  EX—EAH
AR AR AR EI - SRR A AR AR
FFSiEERR IR - MREETEHEMEBIE
R R RE R BAR A WIS MR A E KA
BUBHERMELOEIRTE - MBREOE
AR AT AR EE R

ERB(EBETELDETETHBRESD

BIERBXHE  WRFSERIBREE -
BAII

o BRIANFTAE B A BREF 28R AR T 4 AR
B BHRERGFTEERBRRAHE

% R RBITEARFTAEEZE
Bk ARERTEMNEENETR
o EARMERMER - BREGE
A RRE BE EEER &

BRIt - SOEBERAEESZ £ B
SEARBERRARGFMERNE AR

PR E RSN REEHRRAHFERME
B EASERA A AR -
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AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (continued)

d Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the

Group's internal control.

° Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made

by the directors.

° Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Group's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of the

group audit. We remain solely responsible for our audit opinion.

B ES RS

Br T R AR

NEE =)

EE R £ S AR R O R BRI
EENESTRERF 1BEE”\JI§F”£J %
SEAFEHNARERERRER -

AEEFMRASTERRNREER
R &t MBI EN AR -

HEERABELLSHEARNRE
HEL o RIBFMERMNET R
E OHMTRELFERFEXBRE
BMHEANHEENE  EMAEEH
4 BERENFERLERNELERXR
SR MRUMB/FEEATHETE
- RIESEBEZBERETRBE
ﬁ%&aﬁé%%ﬁ%¢%ﬁ%&

- BREABHKETE - RIRME
*%%#Eﬁmﬁﬁ ALk
HERZHE S E B EPAEUS TR R
oA REREBHELBRAES
¥ BEEETRESELE -

FHEZRAMBRROBERIIHT A

ERAND  BIEEE UNKEGEEY
BREEEHFERMZFHFEA -
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AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (continued)

We communicate with the Audit Committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

We also provide the Audit Committee with a statement that we have complied
with relevant ethical requirements regarding independence and communicate
with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine
those matters that were of most significance in the audit of the consolidated
financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated
in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s
report is Yeung Ka Chun (practising certificate number: P04753).

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

27 March 2026

18 3 % BRD R

BB E RS M RR AR
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Consolidated Statement of Profit or Loss

For the year ended 31 December 2025 #2025 12 A 31 H1F

(Expressed in thousands of RMB unless otherwise indicated)

(B =9MH ) - BB BEAA BT Tat)

| |
Note 2024
B =E 2024 4F

Revenue N 5 109,540,885 95,061,587
Cost of sales 5 & AR (93,022,223) (80,196,093)
Gross profit EX 16,518,662 14,865,494
Other income and gains EMARFE 6 1,091,310 1,436,740
Selling and distribution expenses 7 SHR AR (4,237,584) (3,440,974)
Administrative expenses TTER X (5,123,606) (4,973,522)
Reversal of impairment losses/ SREERE

(impairment losses) on financial assets, net O (E18) B8 94,932 (256,152)
Other expenses H 7 (206,628) (173,591)
Operating profit F =yl 8,137,086 7,457,995
Finance income TSI 607,911 331,484
Finance costs &R (102,166) (138,752)
Finance income, net BITEUA - 58 8 505,745 192,732
Share of profits and losses of associates EHEBEPFEIRE

A RR 174,822 129,601

Profit before tax BRTE AR A 7 8,817,653 7,780,328
Income tax expense TSt & A 11(a) (1,153,210) (1,092,053)
Profit for the year FERR 7,664,443 6,688,275
Attributable to: AT & 5 A &ER

Equity shareholders of the Company PIN/NESIL 533 ) 7,019,303 5,858,394

Non-controlling interests FEES R 645,140 829,881

7,664,443 6,688,275

Earnings per share BRER T4

(expressed in RMB per share) (BBRAARETYIR)

Basic BN 2.57 2.14

Diluted Mg 2.55 2.13

The notes on pages 170 to 322 form part of these consolidated financial
statements. Details of dividends payable to equity shareholders of the Company

attributable to the profit for the year are set out in note 13.

FIT0EEFEIN BEMNFEKELEENTE
MR —E D - BERAFEE & EA A
NElEE IR SBT3 -
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Consolidated Statement of Comprehensive Income

HEETHEWER

For the year ended 31 December 2025 #&1F 20254 12 4 31 H1F
(Expressed in thousands of RMB unless otherwise indicated) (B S55MH855) » Ara £ BN REF L)

[ N
Note 2024
k=3 2024 F
Profit for the year FERF 7,664,443 6,688,275
Other comprehensive income (after tax) Hit 2w (FEg)
Other comprehensive (loss)/income that HigngoassEEiaamn
may be reclassified to profit Hib2m(E18), Uk
or loss in subsequent periods:
Changes in fair value of financial assets LAREBEGTEEEZS
at fair value through other FFAEMEERESE
comprehensive income ("FVOCI") BEMNAEES (20,369) 17,835
Exchange differences on BREBINERIENER
translation of foreign operations 7,198 4,499
Share of other comprehensive EHEBEDEN
income of associates e T g kot 1,354 863
Net other comprehensive (loss)/income that HizngessBsiaam
may be reclassified to profit Hibh2m|(E8) W FaE
or loss in subsequent periods (11,817) 23,197
Other comprehensive income/(loss) EgfTeEanBEEam
that will not be reclassified to Hib2mE(E8R),/
profit or loss in subsequent periods: uﬁl FER
Remeasurements of termination and BEER R R R BRI R
post-employment benefit obligations EHEE (1,688) (55,758)
Revaluation gains arising from transfer of W BERRER
property, plant and equipment and TP AR ARE
land use rights to investment properties VISR 4,173 —
Changes in fair value of investments EEUAREETER
designated at FVOCI Bt A LMk
MWIREREEED 63 (14,479)
Net other comprehensive income/(loss) EBTgEsBEBEMN
that will not be reclassified to Hibh2mE(E8) W F58
profit or loss in subsequent periods 2,548 (70,237)
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Consolidated Statement of Comprehensive Income

REZERAER

For the year ended 31 December 2025 #2025 12 A 31 H1F
(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ BH5) » T & BEUNRETFLaT)

O

HE
Note 2024
B =E 2024 4F
Other comprehensive loss FEHMZAEEE  HBRHE
for the year, net of tax 12 (9,269) (47,040)
Total comprehensive income for the year FEE2AEWE 7,655,174 6,641,235
Attributable to: AT & 75 FEG
Equity shareholders of the Company EIN/NEIE £ 850 7,013,038 5,814,442
Non-controlling interests FEPE SR RS 642,136 826,793

7,655,174 6,641,235

The notes on pages 170 to 322 are an integral part of these consolidated 170 B 5§ 322 BRI EBREL A T

financial statements. MEA—E D
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Consolidated Statement of Financial Position

B B ISR &

As at 31 December 2025 &1 20254 12 A 31 A1F

Non-current assets

Property, plant and equipment
Investment properties
Right-of-use assets

Goodwill

Intangible assets

Investments in associates

Trade and financing receivables
Prepayments, other receivables and
other assets

Deferred tax assets
Total non-current assets

Current assets
Inventories

Trade, financing and bills receivables

Financial assets at FVOCI

Financial assets at fair value
through profit or loss ("FVPL")
Cash and cash equivalents and

restricted cash

(Expressed in thousands of RMB unless otherwise indicated) (BrF50a7BF5) + B & BBAN B8 Frat)
O
Note 2024
hE=s 2024 £
FREEE
ME - BEREE 15 14,517,501 15,424,218
WEME 16 561,307 959,931
ERAREE 17(a) 2,217,287 2,254,683
EES 68,933 68,933
mEE 18 122,965 131,464
B DR E 20 5,133,447 1,571,718
Equity investments designated at FVOCI EEANAABE=EA 24
HEEBr AEMEmE
Waa R E 17,509 17,446
B 5 R e AR 22 9,407,957 5,671,189
TEfTFRIE © E A FEYGRIE R 23
Hith &2 14,363,511 11,102,862
BEAMSHEE 32 2,693,844 2,147,381
JEmENE EARTE 49,104,261 39,349,825
RENEE
rE 21 22,233,245 11,639,705
B - SBEWRERR 22
M= 31,724,261 27,296,320
Prepayments, other receivables and other assets B FUE @ H 4th & U 7k 18 K 23
Hih&E 5,353,244 17,089,452
NAREBEGTEEEZS 25
AR EERES
PEEE 12,503,582 5,176,003
NAREBEGTEEEZS 26
FFAEHEENeRIEE 1,725,431 10,145,642
ReRkREEEYR 27
R HIR & 30,484,627 19,080,075
MENEERTE 104,024,390 90,427,197

Total current assets
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Consolidated Statement of Financial Position

—IPAN p Q|
FREMBMNRRE
As at 31 December 2025 &1 20254 12 5 31 H 1
(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ BH5) » T & BEUNRETFLaT)

L ©

Note 2024
M 2024

Current liabilities REBERE
Trade and bills payables B S RNFIERENRE 28 69,947,347 53,071,538
Other payables and accruals HmEERTERER 29 21,030,608 18,831,147
Borrowings IEE 30 4,929,497 5,232,139
Lease liabilities HEBE 17(b) 5,823 3,413
Tax payable St aE 609,137 312,730
Provisions BERE 31 1,725,456 1,603,683
Total current liabilities RBE BB 98,247,868 79,054,650
Net current assets FREEE 5,776,522 11,372,547
Total assets less current liabilities EEZAERRSER 54,880,783 50,722,372
Non-current liabilities EREBERE
Borrowings & 30 535,537 465,682
Lease liabilities HERE 17(b) 7,533 3,779
Deferred tax liabilities REFFEHRAE 32 64,710 38,835
Termination and post-employment BRI ORI R E 33

benefit obligations 379,086 450,503
Deferred income PRIE W 25 34 679,942 611,173
Total non-current liabilities IEmBaEesE 1,666,808 1,569,972
Net assets FEE 53,213,975 49,152,400
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e BRI R

As at 31 December 2025 #1F20254 12 5 31 A1F
(BB 00aHBES) » B & 5N R TForat)

(Expressed in thousands of RMB unless otherwise indicated)

EE 0
Note 2024
I 2024 4F

Equity =

Equity attributable to equity AP aER R REGER

shareholders of the Company

Share capital %N 36 16,717,024 16,717,024

Other reserves Hitnf 37 4,498,457 3,762,445

Retained earnings BIF W= 23,774,738 20,681,047

44,990,219 41,160,516
Non-controlling interests G R 8,223,756 7,991,884
Total equity e 4ARE 53,213,975 49,152,400

The notes on pages 170 to 322 are an integral part of these consolidated
financial statements.

The consolidated financial statements on pages 158 to 322 were approved by
the board of directors on 27 March 2026 and were signed on its behalf by:

Liu Zhengtao
2EE
Director

EF

FI0EEEINBENNEERERATS
WMEH—E D

FIBEEEINHENGAUKERRER
2026 F3 27 BEA R EES I AT H
THEEREREE

Li Xia
=)
Director

EF
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Consolidated Statement of Changes in Equity
REERB2H X

For the year ended 31 December 2025 #(1F 2025 12 31 HiF

(Expressed in thousands of RMB unless otherwise indicated) (B 590 BHS) » BB & AN BT Tat)
[ N

Non-

controlling

Attributable to equity sharefolders of the Company interests

KDFREARE FEES
Fair value Shares
reserve of held for
financial Translation share

Share Capital ~ Revaluation assefsat  Statutory  Discretionary Merger ~ and other award Retained

Notes capital reserve reserve ] reserve reserve reserve reserves shemes eamnings Total

AR

LI
it A EAGR EMERE BERD AW ot RHbEE K RERH
At January 2005 K151 71 Bthiehs 1670026 (91832 (@008 (0023 SEUNS%6  N0G 930 3018 (RS M0ABLONT  ALIGOSM6 799886 ARI5LADD
Proitfr the ear R = = = = = = = = — TN TOA3 N0 Te6kied

Other comprehensive lossfincome for the year: SR AM2E(BER) /i -
Changes n fairvlue of ancll assets at VO WAL BB TR EARE AR

SENENSREENDABERD - = - e - = = = = - e w3

Exchange ifferences on transltion BERNRECELER

offoreign operations = = = = = = = 7198 = = 7198 = 7,198
Share o other comprehensive income of associates SR EAENAM2ANENE = - - - - - - 135 - - 135 - 1,356
Remeasurements of terminaton and ERRERRARHERNERE

post-employment benefit obligations - - (926) - - - - - - - (926) (762) (1,688)
Revaluaton gains arising from transfer o property, 1% * EERFBRLHGEE

plant and equipment and land use rights E)\RENZERSE

fo nvestment properties = = 4173 = = = = = = = 4113 = 41M
Changes i air value of equity nvestments KEBENDEEHEEERY

designated at FVOCI M RENEERTE

WRAEERE - - - 8 - - - - - - 8 - 8

Total comprehensive income for the year FRRENALE = = 3241 (18,084) = = = 8,952 = T09303 7,013,038 642136 1855174
Transactionswith equity shareholders HERRRNRG -

in their capacity as owners:
Dividends approved i respect o the previous year ~ SZHER HERRE 13(0) - - - - - - - - — (1406146)  (1,404,146) —  (1404,166)
Dividends declared n respect of the curentyear  EEREAFERE 130 - - - - - - - - — (1873624 (1873,62) - (1873624)
Dividends of subsiiaries distriuted ARBAT AR AA RS

{o non-controlling nferests 130 - - - - = = = = = = = (i026)  (610,26)
Equity setled share-based transactions WERSEEER KRS 1 - 96,635 - - - - - - - - 94,435 - 96,435
Total ransactions wih equity shareholders ERERERAE

intheir capacity as owners - 94,435 - - - - - - - (B (318333%)  (410264)  (3593599)
Aopropriaton fo reservs BhRe - - - SR 1117 - - - - (b - - -
At 31 December 2025 RBE12R31 Alviisk 16717026 (1,823957) (18,261) (58,087) 6,249,818 106,29 493,062 1570 (695.962) 23774738 44990219 8223756 53213975
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GERBEEXR

For the year ended 31 December 2025 &1 20254 12 A 31 H1F

(Expressed in thousands of RMB unless otherwise indicated)

(BR8N H B8] - BB 2 BEAN BT Tat)

(1 P
Non-
controlling Total

Attributable to equity shareholders of the Company inferests equity
KRTEEARR HIMES  EREE
Fairvalue Shares
reserve of eld for
financial Translation share
Share Capital ~ Revaluation assets  Statutory  Discretionary Merger  and other award Retained

Notes capital reserve Teserve atpvocl Teserve reserve Teserve TEServes schemes eamings Total
WAREE
FE£E
= EpN
EfaE
et
SHEE o
WAL FES A

iFd RE EAGE  EMRE  EERD  GeRR f3ER AMBRE RUWER  FRRD  RREA e

At January 2024 NULET A1 BBER 16717006 (1973.463) 2909 (391260 4957806 106,29 49302 365 — 199019 ATAT81 7488370 47980831

Proft for the year FERA - - - - - - - - - REBI GERIL BB 4l

Other comprehensive income/(loss| for the year: EERBRENE /(B :

Changes infair value of financial assets at FUOCI IAABEHERERSH AR

FERENEBARNLAEERD - - - B - - - - - - B 418 1783

Exchange differences on translation HERNERE 2R

offoreign operations - - - - - - - 449 - - 449 - 4499

Share of other comprehensive income of associates  ZEBEAENER2ANEHE - - - - - - - 863 - - 863 - 83

Remeasurements of termination and BEREHLEEHEBNENE

post-employment benefit oligatons - - (é8417) - - - - - - - (ég41) (130 (5575

Changes infair value of equity investments KRB BEIEEERHIA

designate at FVOCI R TNBNEATE

HRLEREY - - - - - - - - - L

Total comprehensive income for the year EERANGER - - e8417) [697) - - - 536 R T YY) 86793 4641235

Transactions with equity shareholders BEARENTS

in their capacity as owners:

Dividends approved in respectof the previous year 4 ek FEE RS 13) - - - - - - - - — (266518 (2685186) —- (2665184

Dividends declared in respect of e current year B EHIAEERE 13a) - - - - - - - - - (180012 (1820012 - (180012

Changes in ownership interests in 3 subsidiary HBATREAELSSS

withoutchange ofcontrol ERyg e - (16] - - - - - - - - o 0730 (7316

Disposal of a subsiciary HENBAR - - - - - - - - - - - (5567) [5567)

Dividends of subsidiaries distributed AHBARZ asIEEE A A TRE

o non-controlling interests 13(¢) - - - - - - - - - - - (041D (500412)

Equity settled share-based transactions [EREEBER RIS 7 - 55,087 - - - - - - - . 55,087 - 55,087

Employee share award schemes: OLEEER

- Purchase of shares -hihEE - - - - - - - - (230 - 3230 - (1230

- Disposal o shares -RiiE - - - - - - - - 16418 - 18418 - 18418

Totaltransactions with equity shareholders RESRERSLE

intheir capacity as owners - 55071 - - - - - — (A%  (eaeni%el (6920087 BRI (549366)

Aapropriaton o reserves BT - - - I - - - - ) - - -

At 31 December 2024 RUUERN AR 1611706 (191839) (21,508) (40023 5601976 106,29 493062 1018 (95962 20681047 41160516 7991884 49152400

FI170BEFEINANNEBREHRE VK
WMEM—EH o

The notes on pages 170 to 322 are an integral part of these consolidated
financial statements.
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Consolidated Statement of Cash Flows

> A A — |
mEBRERER
For the year ended 31 December 2025 # = 20254 12 4 31 H1F

(Expressed in thousands of RMB unless otherwise indicated) (B 545/ aB55) - BT A 2 U RETFLat)
[ N

Note 2024
MaE 2024

Cash flows from operating activities RELETHNHRERE
Profit before tax B P45 55 A1 A 8,817,653 7,780,328
Adjustments for: LTAIEBEL %
Finance costs MsER 8 102,166 138,752
Share of profits and losses of associates zH p%ﬁ}%? & 5 7]
BRI 20 (174,822) (129,601)

Finance income BRI A 8 (607,911) (331,484)
Loss/(gain) on disposal of items of property, HEME BEX

plant and equipment BfEER () 7 12,916 (31,251)
Loss on disposal of items of right-of-use assets H & F A& EB Kk 7 9,047 —
Gain on acquisition of an associate U B B 8 1 S AR i 2R (12,140) —
Gain on disposal of a subsidiary HEHB AT WS 7 - (9)
Loss on disposal of part of the HEBE PRI IRERL

equity in an associate 7 = 1,642

Gain on disposal of financial assets at FVPL HENAREEER
HEBH AR HIERN

T RVEE R W 6 (327,962) (4632,544)
Interest income on financial assets measured AEBRK AT EN S RMEE
at amortised cost FEWA 6 (13,884) —
Revaluation losses on investment properties &Lﬁ%%ﬁ’]ﬁfﬁgﬂé 16 48,292 135,074
Fair value losses on financial assets at FVPL ~ LARAAREBEE2BHEE)
FFAEHEEN SR
éﬁ?%/&ﬁ%’;fﬁ%ﬁ 10,185 2,379
Fair value (gain)/loss on FTERBESFAAEE
listed equity investments (Uezk),/ B8 (98) 806
Depreciation of right-of-use assets FRABEEINE 17 62,170 96,993
Depreciation of property, plant and equipment #1% - E LREBITE 15 1,777,443 1,663,202
Amortisation of intangible assets B EE#E 18 36,832 38,218
Impairment of property, plant and equipment  #1% * [FE K RERVRE 15 154,755 11,122
(Reversal of allowance)/allowance CREERE(RRE) 18X
for financial assets (18,004) 235,669
Reversal of impairment of trade receivables B 5 e W IR ROR (B B 22(a) (111,594) (2,559)
Impairment of financing receivables S REYIRFUR BB L 22(b) 35,278 28,159
Impairment/(reversal of impairment) EWEIE R ERL (E1#)
of bills receivable 22(c) 251 (4,972)
Reversal of allowance for expected credit FIMEEETETEH
losses from the ERELE
off-balance sheet credit business = (145)
Write-down of inventories to WoR T EE A #IR)FE —F8E
net realisable value, net 21 259,520 590,622
Recognition of deferred income B SR FERR 34 (78,011) (46,980)
Equity-settled share-based LA BEMR 2
compensation expenses BRHZANER 94,435 55,087
Foreign exchange differences, net GINEEPE 7, W 2% — JF A (118,201) (59,536)
9,958,316 9,738,972
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GRERITRER

For the year ended 31 December 2025 #[ 220254 12 4 31 H1F

(Expressed in thousands of RMB unless otherwise indicated) (Bt 54)a5B55) + BT B 2 BN REFTat)

| | ©
Note 2024
gz 2024 F
(Increase)/decrease in inventories FEREM),H (10,853,060) 1,087,594
Increase in trade, financing and 25 cmERERKR
bills receivables HIVESEL: 0 (8,081,444) (10,943,463)
(Increase)/decrease in financial UAnBETEREEE
assets at FVOCI FFAH A 2R
ERMEENGEM),HD (7,352,033) 3,199,568
Decrease/(increase) in prepayments, TERTFIR - A EUER R
other receivables and other assets Hi&EER L (35m) 887,869 (84,969)
Decrease in restricted cash IR 53R £ /R 2,528,268 1,743,062
Increase in trade and bills payables S RENFIER
FE A RAZ AR hO 20,237,461 6,480,263
Increase in other payables and accruals H R TER B A AIE N 2,271,409 54,178
Increase/(decrease) in provisions BEREHEM CRD) 121,773 (114,465)
Decrease in termination and BB MR 1R B AR TSR
post-employment benefits (73,105) (15,629)
Increase in government grants R 68 B #9388 00 16,092 7,688
(Decrease)/increase in operating SR EBEY
fund of finance segment wEEe (L), i 39 (449,690) 96,011
Cash generated from operations KESMIRS 9,211,856 11,248,810
Interest paid BT A (67,849) (120,851)
Income tax paid EANEEIEET) (1,520,993) (1,041,261)
Net cash flows generated REEERBNESFE
from operating activities 7,623,014 10,086,698
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Consolidated Statement of Cash Flows

GERETRER

For the year ended 31 December 2025 # 220254 12 4 31 H1F

(Expressed in thousands of RMB unless otherwise indicated) (5 4h

A

A

o) - B2 BAARE T TA)

| |
Note 2024
k=3 2024 F
Cash flows from investing activities RERETHNHRERE
Interest received B ERF B 362,164 304,890
Dividends received from associates W B & b D AT 112,077 20,075
Purchases of property, plant and equipment BEYE BEK&E (1,023,268) (2,236,542)
Proceeds from disposal of property, MEWE - BEL&E
plant and equipment PTG RIE 164,074 130,428
Proceeds from government grants W BB 4 B 3RIR 140,293 7,571
Purchase of intangible assets BEEELEE (12,675) (7,279)
Acquisition of an associate Uy B B v 1 2 20 (3,484,800) —
Proceeds from disposal of part of the S S I
equity in an associate FriS k18 — 561,168
Proceeds from disposal of a HEHTEB AR TS IE
subsidiary = 47
Purchases of financial assets at FVPL BEUAREEF=EES
FTARHESNESRERE (17,150,000) (19,331,662)
Proceeds from disposal of HENAREEER
financial assets at FVPL HEBAZHIERN
TREEMSHIA 25,888,086 19,682,295
Purchase of financial assets at amortised BEERKATTEN
cost and placement of time deposits & BB EAIF BUE B R (20,213,654) (43,549,662)
Proceeds from disposal of financial assets at ~ HE#HBHE A =N EHEE
amortised cost and maturity of time deposits ~ FE B X B AR5 718 17,442,974 35,781,716
Repayments of loan received from an associate W E| B & ¥ EFUER — 301,900
Designated loan to an associate MBI RMIETE R — (327,000)
Net cash flows generated from/ REFSHELE(FTAH
(used in) investing activities RE&FEHE 2,225,271 (8,662,055)
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Consolidated Statement of Cash Flows

AN B =
HEHRERER
For the year ended 31 December 2025 #[ 220254 12 4 31 H1F
(Expressed in thousands of RMB unless otherwise indicated) (B:55M4855) » Bra £ U REFILEt)

HE ©
Note 2024
B =E 2024 4F

Cash flows from financing activities REMETHNRERE
Proceeds from borrowings IS EK 1,081,442 1,087,462
Repayments of borrowings EEEBR (865,014) (534,394)
Principal portion of lease payments TREEFIERS (5,199) (3,576)
Interests paid BFE (33,842) (17,826)
Acquisition of non-controlling interests L B FE ) 1 R 2 — (17.316)
Dividends to the equity AR A IR SRR A B

shareholders of the Company (3,277,770) (4,485,196)
Dividends to the non-controlling ) FE 422 1) M A R A AR B

interests of subsidiaries (410,264) (500,412)
Proceeds from granting restricted shares BT BB R FTEK = 187,364
Payment for purchase of shares BERMN — (512,380)
Proceeds from disposal of shares HE K5 — 16,418
Net cash flows used in financing activities BMETEMANRES P (3,510,647) (4,779,856)
Net increase/(decrease) in cash ReRBReEEY

and cash equivalents B, CRd) B8 6,337,638 (3,355,213)
Cash and cash equivalents at beginning of year F#HIE & LIRS HEY 27 11,955,834 15,251,508
Effect of foreign exchange rate changes, net SNFERE W B E) - JFER 118,201 59,539
Cash and cash equivalents at end of year ERNRERBESEEY 18,411,673 11,955,834
Analysis of balances of RERBASEEMNDW

cash and cash equivalents
Cash and bank balances & RIRITER 27 18,411,673 11,955,834
Cash and cash equivalents as stated in the HERERERT

Consolidated Statement of Cash Flows ERRERASEEY 18,411,673 11,955,834

The notes on pages 170 to 322 are an integral part of these consolidated 5170 B2 £ 322 AWM T HE K EES 8
financial statements. mEH—En -
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Notes to the Consolidated Financial Statements

e B SRR R

(Expressed in thousands of RMB unless otherwise indicated)

CORPORATE AND GROUP INFORMATION

Sinotruk (Hong Kong) Limited (the "Company”) was incorporated in Hong
Kong on 31 January 2007 as a limited liability company as a result of a
group reorganisation of China National Heavy Duty Truck Group Company
Limited ("CNHTC"). On 2 April 2025, CNHTC had become the immediate
holding company of the Company. The address of the Company’s
registered office is Units 2102-03, China Merchants Tower, Shun Tak
Centre, 168-200 Connaught Road Central, Hong Kong. The Company's
shares are listed on the Main Board of The Stock Exchange of Hong Kong
Limited.

The Company and its subsidiaries are hereinafter collectively referred
to as the Group. The Group is principally engaged in the research,
development and manufacture of heavy duty trucks, medium-heavy
duty trucks, light duty trucks, etc and related key assemblies, parts and
components including engines, cabins, axles, steel frames and gearboxes,
and the provision of financial services. Details of place of incorporation
and business, kind of legal entity and particulars of the issued share

capital of certain major subsidiaries are disclosed in note 19.

In the opinion of the directors, the holding company of the Company
is CNHTC. The ultimate holding company of the Company is Shandong
Heavy Industry Group Co., Ltd. ("SDHi"), which is incorporated in Chinese
Mainland.

MATERIAL ACCOUNTING POLICIES

. BASIS OF PREPARATION

These financial statements have been prepared in accordance with
HKFRS Accounting Standards, which collective term includes all
applicable individual Hong Kong Financial Reporting Standards
("HKFRSs"), Hong Kong Accounting Standards ("HKASs") and
Interpretations issued by the Hong Kong Institute of Certified Public
Accountants ("HKICPA") and the requirements of the Hong Kong
Companies Ordinance.

(B =91 ) - B BRAA BT Tat)

RAREEER

AFEEAEEEERAF(HE
BERDETEEREAE PREA(FE
B)ERAR(ARA])H 2007 F 1
A31 BEEBFMKIAERAR -
2025F 4828 FEIEAKARD
AIMBEZZER AR - AR B MM
ERMUAEETFEEF 168-2005%
EERLBEBAARE2102-03F &
REINBROEEBHERIHBRA
RINEHZ G ERMIG LT -

RAFEREMB AR (BRI A%
BELHERRES R HER
EREF hEZIHK BERE =
B ERLEZFHEHERTHENR
AR SR 2 B ARTS - BT X 2H B
NAZFEMBKRZ MER IR EEE
BRI M EBITRAFBRHFE 19

Ego

EEZRA ARAWERAFATE
B ARANREER AR /ESF
BIREEMAZNIIRETIEB AR
AA(TWRET]) »

EFBERNEBRKE

AR E

ZEVHRRECREBT LGS
(FEAEtEMAg)RH2EEY
BamEEET REREER @R
RV BRELEAN(EEM B REE
A1) BREREA(EBEE
A1) RRBAE) AREB(RRED)D
ZIRERR
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Notes to the Consolidated Financial Statements

(Expressed in thousands of RMB unless otherwise indicated)

2.1. BASIS OF PREPARATION (continued)

These financial statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited. Material accounting policies adopted by

the Group are disclosed below.

The HKICPA has issued certain new or amended HKFRS Accounting
Standards that are first effective or available for early adoption for the
current accounting period of the Group. Note 2.2 provides information on
any changes in accounting policies resulting from initial application of
these developments to the extent that they are relevant to the Group for
the current accounting period reflected in these financial statements.

They have been prepared under the historical cost convention, except
for investment properties, financial assets at fair value through other
comprehensive income and financial assets at fair value through profit or
loss which have been measured at fair value.

BASIS OF CONSOLIDATION

The consolidated financial statements include the financial statements
of the Group for the year ended 31 December 2025. A subsidiary is an
entity (including a structured entity), directly or indirectly, controlled by
the Company. Control is achieved when the Group is exposed, or has
rights, to variable returns from its involvement with the investee and has
the ability to affect those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to direct the relevant

activities of the investee).

e MR

(B =517} - P2 AN T Tat)

2.1. RBEE &)

LERBRE DT E(EEB AR R
BRA RS LT RADER BB
F e £EEMNEEEHBRRARE
T -

BRI AGCHEME THA K
EFKERBMBREEL) - ELER
AESEEN SR ERERLA
IR P IR - BTt 2. 248 8t T B EIRER
AELERMEBNEABREEN
B8 RARELEFTEAPHRRA
R A& 5T R R S B AERE -

BRIREMEFHE  UWAREBEFER
HEHT AHMESRENEREE
MADRBEAEAEZHTAEH
B EREERAEENEIN
M mRIGILE L B PRS-

REREEE

RAEMBHREAERAKREEE2025F
12 331 BILFENIBEHRE - HEBA
AIRARNREEAREEFNER(E2
REBEER) - WAKBEAESLE
BRZ2EREHRME S Z ] & [ &K
MWERSEN  BBERENEBHRE
HezRN(AETAKE RN EER
BEYHRBAEBRENNRAREN)FE
ZEER - AAEEIEHIZERE -
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Notes to the Consolidated Financial Statements

o

2.1.

EMBHmMRME

(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)

BASIS OF PREPARATION (continued)
BASIS OF CONSOLIDATION (continued)

Generally, there is a presumption that a majority of voting rights results
in control. When the Company has, directly or indirectly, less than a
majority of the voting or similar rights of an investee, the Group considers
all relevant facts and circumstances in assessing whether it has power

over an investee, including:

(a)  the contractual arrangement with the other vote holders of the

investee;

(b)  rights arising from other contractual arrangements; and

(c)  the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for the same
reporting period as the Company, using consistent accounting policies.
The results of subsidiaries are consolidated from the date on which the
Group obtains control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive income are
attributed to the equity shareholders of the Company and to the non-
controlling interests, even if this results in the non-controlling interests
having a deficit balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions between

members of the Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if facts and
circumstances indicate that there are changes to one or more of the
three elements of control described above. A change in the ownership
interest of a subsidiary, without a loss of control, is accounted for as an

equity transaction.

2.1. RBEE &)

mEREEEREAE)
KR BREZBIEEETUESR

o MARRERAEERNREHR
BRAENKRERIBLURNTEKRSZ
2 AAKRERFHERSHALER
EHREIREER —UHBFE
KfER - B

(a) HEREHSHEMAREENTA
AHERZHE

(b) EAERLHMMELNERN K&

() ARENRERLBECERZE

P /B8 2 B 6 B 75 T R B AR R ) AR R
MR E RERAER RS ER
w3 B AR EEBAREING
ZHIEE AR AR LTHERS
ANEREEZREHREIEERRLE -

B {5 & 8 B IR A R AR
B BRI 5 W E B
B NERBEREQFEEARIEE
iz o REEMKEATZHRBH
FEEEEEREHE R WA
MRS RENGARE B2 B
% o

i BB KB SUEE R DA b B it = T 4% )
BITETFH—EXZEEES AKX
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ANNUAL REPORT 355 2025

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

BASIS OF PREPARATION (continued)
BASIS OF CONSOLIDATION (continued)

If the Group loses control over a subsidiary, it derecognises (i) the assets
(including goodwill) and liabilities of the subsidiary, (ii) the carrying
amount of any non-controlling interest and (iii) the cumulative translation
differences recorded in equity; and recognises (i) the fair value of the
consideration received, (ii) the fair value of any investment retained and
(iii) any resulting surplus or deficit in profit or loss. The Group's share
of components previously recognised in other comprehensive income
is reclassified to profit or loss or retained profits, as appropriate, on the
same basis as would be required if the Group had directly disposed of the
related assets or liabilities.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURE

The Group has applied amendments to HKAS 21, The effects of changes
in foreign exchange rates — Lack of exchangeability issued by the HKICPA
to these financial statements for the current accounting period. The
amendments do not have a material impact on these financial statements
as the Group has not entered into any foreign currency transactions in
which the foreign currency is not exchangeable into another currency.

The Group has not applied any new standard or interpretation that is not

yet effective for the current accounting period.

2.1.

2.2.
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(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)

2.3. POSSIBLE IMPACT OF AMENDMENTS, NEW 23.EEMEBZE2025F12 8
STANDARDS AND INTERPRETATIONS ISSUED BUT 31 B I FEEAREMEE
NOT YET EFFECTIVE FOR THE YEAR ENDED 31 Rl HTEARBREAREELE
DECEMBER 2025 O
Up to the date of issue of these financial statements, the HKICPA has BHEAYBREEMA - BB LD
issued a number of new or amended standards, which are not yet NEEBMZIEIETHIBETER - Z
effective for the year ended 31 December 2025 and which have not been LB PNE E2025F12H8318 1F
adopted in these financial statements. These developments include the FEEARER  BARRARB B HRERE
following which may be relevant to the Group. o AT BB EAEEEE -

EE ©

Effective for

accounting
periods
beginning
on or after
BRARAT
HHisk v &
PItA Y
B
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial instruments:
disclosures — Contracts referencing nature-dependent electricity 1 January 2026
EANBRELENEIREMITAMNE BN BRELRNE 7T REMITAZEFT -
BE- S REKBEBARGHEEZENGN 20261 A1 H
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial instruments:
disclosures — Amendments to the classification and measurement of financial instruments 1 January 2026
EAVBREENEIREMIANE AN BREENE7REmMIA
RE-SBMIADENTEZER] 20261 A1 H
Annual improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
ERMBREERN G ERFERE-FE NS 20261 A1 H
HKFRS 18, Presentation and disclosure in financial statements 1 January 2027
FEMGHREERFE 185 - MIERRP IR E 20271 A1 8
HKFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027
ERMBHREERE 195 BEARALTEENMBLR - #KE 20271 A1 8
The Group is in the process of making an assessment of what the AEEFEFHELEERE(EETR
impact of these developments is expected to be in the period of initial JERBRMNEHRTE - 25 AL K
application. So far it has concluded that the adoption of them is unlikely EERENBERBERNERTS R
to have a significant impact on the consolidated financial statements. U BHMREEERTE -



2.3.

2.4.
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Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

POSSIBLE IMPACT OF AMENDMENTS, NEW
STANDARDS AND INTERPRETATIONS ISSUED BUT
NOT YET EFFECTIVE FOR THE YEAR ENDED 31
DECEMBER 2025 (continued)

HKFRS 18, Presentation and disclosure in financial statements

HKFRS 18 will replace HKAS 1 Presentation of financial statements
and aims to improve the transparency and comparability of information
about an entity's financial statements. HKFRS 18 is effective for annual
reporting periods beginning on or after 1 January 2027 and is to be
applied retrospectively.

Among other changes, under HKFRS 18, entities are required to classify
all income and expenses into five categories in the statement of profit or
loss, namely the operating, investing, financing, discontinued operations
and income tax categories. Entities are also required to provide specific
disclosures about management-defined performance measures in a

single note in the financial statements.

The Group does not plan to early adopt HKFRS 18 and is still in the
process of assessing the impact of the adoption.

MATERIAL ACCOUNTING POLICIES
INVESTMENTS IN ASSOCIATES

An associate is an entity in which the Group has a long-term interest of
generally not less than 20% of the equity voting rights and over which it
is in a position to exercise significant influence. Significant influence is
the power to participate in the financial and operating policy decisions of
the investee, but is not control or joint control over those policies.

2.3.

2.4.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

INVESTMENTS IN ASSOCIATES (continued)

The Group's investments in associates are stated in the consolidated
statement of financial position at the Group's share of net assets under
the equity method of accounting, less any impairment losses. The
Group's share of the post-acquisition results and other comprehensive
income of associates is included in the consolidated statement of profit
or loss and consolidated other comprehensive income, respectively. In
addition, when there has been a change recognised directly in the equity
of the associate, the Group recognises its share of any changes, when
applicable, in the consolidated statement of changes in equity. Unrealised
gains and losses resulting from transactions between the Group and
its associates are eliminated to the extent of the Group's investments
in the associates, except where unrealised losses provide evidence
of an impairment of the assets transferred. Goodwill arising from the
acquisition of associates is included as part of the Group's investments in

associates.

If an investment in an associate becomes an investment in a joint venture
or vice versa, the retained interest is not remeasured. Instead, the
investment continues to be accounted for under the equity method. In
all other cases, upon loss of significant influence over the associate, the
Group measures and recognises any retained investment at its fair value.
Any difference between the carrying amount of the associate upon loss
of significant influence and the fair value of the retained investment and

proceeds from disposal is recognised in profit or loss.

When an investment in an associate is classified as held for sale, it is
accounted for in accordance with HKFRS 5 Non-current Assets Held for

Sale and Discontinued Operations.

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

BUSINESS COMBINATIONS AND GOODWILL

Business combinations are accounted for using the acquisition method.
The consideration transferred is measured at the acquisition date fair
value which is the sum of the acquisition date fair values of assets
transferred by the Group, liabilities assumed by the Group to the former
owners of the acquiree and the equity interests issued by the Group in
exchange for control of the acquiree. For each business combination,
the Group elects whether to measure the non-controlling interests in the
acquiree that are present ownership interests and entitle their holders to
a proportionate share of net assets in the event of liquidation at fair value
or at the proportionate share of the acquiree’s identifiable net assets.
All other components of non-controlling interests are measured at fair

value. Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a business when the acquired
set of activities and assets includes an input and a substantive process

that together significantly contribute to the ability to create outputs.

When the Group acquires a business, it assesses the financial assets
and liabilities assumed for appropriate classification and designation
in accordance with the contractual terms, economic circumstances
and pertinent conditions as at the acquisition date. This includes the
separation of embedded derivatives in host contracts of the acquiree.

If the business combination is achieved in stages, the previously held
equity interest is remeasured at its acquisition date fair value and any

resulting gain or loss is recognised in profit or loss.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

BUSINESS COMBINATIONS AND GOODWILL (continued)

Business combinations arising from transfers of interests in entities that
are under the control of the controlling party that controls the Group
are accounted for as if the acquisition had occurred at the beginning
of the earliest comparative period presented or, if later, at the date
common control was established. The assets and liabilities acquired are
recognised at the carrying amounts recognised previously in the Group's
controlling investor's consolidated financial statements. The components
of equity of the acquired entities are added to the same components
within Group equity. Any cash paid for the acquisition is recognised
directly in equity.

Any contingent consideration to be transferred by the acquirer is
recognised at fair value at the acquisition date. Contingent consideration
classified as an asset or liability is measured at fair value with changes
in fair value recognised in profit or loss. Contingent consideration that
is classified as equity is not remeasured and subsequent settlement is

accounted for within equity.

Goodwill is initially measured at cost, being the excess of the aggregate
of the consideration transferred, the amount recognised for non-
controlling interests and any fair value of the Group's previously held
equity interests in the acquiree over the identifiable assets acquired and
liabilities assumed. If the sum of this consideration and other items is
lower than the fair value of the net assets acquired, the difference is,
after reassessment, recognised in profit or loss as a gain on bargain

purchase.

Notes to the Consolidated Financial Statements
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

BUSINESS COMBINATIONS AND GOODWILL (continued)

After initial recognition, goodwill is measured at cost less any
accumulated impairment losses. Goodwill is tested for impairment
annually or more frequently if events or changes in circumstances
indicate that the carrying value may be impaired. For the purpose of
impairment testing, goodwill acquired in a business combination is, from
the acquisition date, allocated to each of the Group's cash-generating
units, or groups of cash-generating units, that are expected to benefit
from the synergies of the combination, irrespective of whether other
assets or liabilities of the Group are assigned to those units or groups of

units.

Impairment is determined by assessing the recoverable amount of
the cash-generating unit (group of cash-generating units) to which the
goodwill relates. Where the recoverable amount of the cash-generating
unit (group of cash-generating units) is less than the carrying amount,
an impairment loss is recognised. An impairment loss recognised for

goodwill is not reversed in a subsequent period.

Where goodwill has been allocated to a cash-generating unit (or group
of cash-generating units) and part of the operation within that unit is
disposed of, the goodwill associated with the operation disposed of is
included in the carrying amount of the operation when determining the
gain or loss on the disposal. Goodwill disposed of in these circumstances
is measured based on the relative value of the operation disposed of and

the portion of the cash-generating unit retained.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

FAIR VALUE MEASUREMENT

The Group measures its investment properties, financial assets at fair
value through profit or loss and financial assets at fair value through
other comprehensive income at the end of each reporting period. Fair
value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants
at the measurement date. The fair value measurement is based on the
presumption that the transaction to sell the asset or paid to transfer the
liability takes place either in the principal market for the asset or liability,
or in the absence of a principal market, in the most advantageous market
for the asset or liability. The principal or the most advantageous market
must be accessible by the Group. The fair value of an asset or a liability
is measured using the assumptions that market participants would use
when pricing the asset or liability, assuming that market participants act

in their economic best interest.

A fair value measurement of a non-financial asset takes into account
a market participant’s ability to generate economic benefits by using
the asset in its highest and best use or by selling it to another market

participant that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the
circumstances and for which sufficient data are available to measure fair
value, maximising the use of relevant observable inputs and minimising

the use of unobservable inputs.
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2.4. MATERIAL ACCOUNTING POLICIES (continued) 2.4 BEEGTTHE#)

FAIR VALUE MEASUREMENT (continued) RAEEFEE)

All assets and liabilities for which fair value is measured or disclosed in AABERYERERAEXNEENAT
the financial statements are categorised within the fair value hierarchy, BEERGE ERYAREBEME
described as follows, based on the lowest level input that is significant to BRBEZNREE AZSIBEKEIZD

TR ERABEBRT R

the fair value measurement as a whole:
Level 1 valuations: Fair value measured using only Level 1 inputs i.e. unadjusted quoted prices in
active markets for identical assets or liabilities at the measurement date

F—AR RIEAREEXBBERNEET ST RE CRERAE)

Level 2 valuations: Fair value measured using Level 2 inputs i.e. observable inputs which fail to meet

Level 1, and not using significant unobservable inputs. Unobservable inputs are

inputs for which market data are not available

-t REHAANBEFEFREATEZREWABBITERAEEFRER 2EES
Pz

Level 3 valuations:

Hv—z&

Fair value measured using significant unobservable inputs

REHSTAIBRZAANBEFEREAFEZREBARE ZHEETE

For assets and liabilities that are recognised in the financial statements
on a recurring basis, the Group determines whether transfers have
occurred between levels in the hierarchy by reassessing categorisation
(based on the lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting period.

IMPAIRMENT OF NON-FINANCIAL ASSETS

Where an indication of impairment exists, or when annual impairment
testing for an asset is required (other than inventories, deferred tax
assets and financial assets), the asset’s recoverable amount is estimated.
An asset’'s recoverable amount is the higher of the asset’'s or cash-
generating unit's value in use and its fair value less costs of disposal, and
is determined for an individual asset, unless the asset does not generate
cash inflows that are largely independent of those from other assets or
groups of assets, in which case the recoverable amount is determined
for the cash-generating unit to which the asset belongs. In testing a
cash-generating unit for impairment, a portion of the carrying amount
of a corporate asset (e.g., a headquarters building) is allocated to an
individual cash-generating unit if it can be allocated on a reasonable and
consistent basis or, otherwise, to the smallest group of cash-generating

units.
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(Expressed in thousands of RMB unless otherwise indicated)

B I RAR Y A

2.4. MATERIAL ACCOUNTING POLICIES (continued)

IMPAIRMENT OF NON-FINANCIAL ASSETS (continued)

An impairment loss is recognised only if the carrying amount of an asset
exceeds its recoverable amount. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An impairment loss is
charged to the statement of profit or loss in the period in which it arises
in those expense categories consistent with the function of the impaired

asset.

An assessment is made at the end of each reporting period as to whether
there is an indication that previously recognised impairment losses may
no longer exist or may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised impairment
loss of an asset other than goodwill is reversed only if there has been a
change in the estimates used to determine the recoverable amount of
that asset, but not to an amount higher than the carrying amount that
would have been determined (net of any depreciation/amortisation)
had no impairment loss been recognised for the asset in prior years. A
reversal of such impairment loss is credited to the statement of profit or

loss in the period in which it arises.

RELATED PARTIES

A party is considered to be related to the Group if:

(a)  the party is a person or a close member of that person’s family and
that person

(i) has control or joint control over the Group;
(i) has significant influence over the Group; or
(i) is a member of the key management personnel of the Group

or of a parent of the Group;

or

(Br =51 855) -

B2 AN R B ToTat)
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2.4. MATERIAL ACCOUNTING POLICIES (continued) 24 EEEHBE )
RELATED PARTIES (continued) BB AT (&)
(b)  the party is an entity where any of the following conditions applies: (b) ZARFETNINERMEHEZE
s
(i) the entity and the Group are members of the same group: () ZERLAAEEEBR 5%
B E AT

(i) one entity is an associate or joint venture of the other entity (i) —AEEAS —EHEAH
(or of a parent, subsidiary or fellow subsidiary of the other EhELIEELE(HS—
entity); EENS QA WERQA

KFAZRMBAR) :

(iii)  the entity and the Group are joint ventures of the same third (i) ZEBEERAEEHY AR
party; FZREENE

(iv)  one entity is a joint venture of a third entity and the other (iv) —HEBRE=FEEZ
entity is an associate of the third entity; AELE ME—ERAE

ZE-—RERBIBED
*

(v)  the entity is a post-employment benefit plan for the benefit v) ZEBARKEENE
of employees of either the Group or an entity related to the g ZErE 2 BmARR
Group; SENEASEEHECE

BEE

(vi)  the entity is controlled or jointly controlled by a person (vi) FZEFEA ()BT AT
identified in (a); Hl sk RES]

(vii) a person identified in (a)(i) has significant influence over the (vii) R @G)BEMIATHZE
entity or is a member of the key management personnel of 'ﬁ K% ol BB S
the entity (or of a parent of the entity); and (TE ERNERF))EE

BIEAE K

(viii) the entity, or any member of a group of which it is a part, (vii) ZERSBZEEEF —
provides key management personnel services to the Group HomSEEETEAKE
or to the parent of the Group. ANAAMAEEIREEH

RARHEETEEEAE
AR ©
Close members of the family of a person are those family members who HEEABEZINRER S SI5ER
may be expected to influence, or be influenced by, that person in their ERITRENAEEFEZARTE
dealings with the entity. FEMREEKE o
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e MR

(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)

2.4. MATERIAL ACCOUNTING POLICIES (continued) 2.4 BEEGTTHE#)

PROPERTY, PLANT AND EQUIPMENT AND DEPRECIATION

Property, plant and equipment, other than construction in progress, are
stated at cost less accumulated depreciation and any impairment losses.
The cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing the asset to

its working condition and location for its intended use.

Expenditure incurred after items of property, plant and equipment have
been put into operation, such as repairs and maintenance, is normally
charged to the statement of profit or loss in the period in which it is
incurred. In situations where the recognition criteria are satisfied, the
expenditure for a major inspection is capitalised in the carrying amount
of the asset as a replacement. Where significant parts of property,
plant and equipment are required to be replaced at intervals, the Group
recognises such parts as individual assets with specific useful lives and
depreciates them accordingly.

Depreciation is calculated on the straight-line basis or, for certain
equipment, the double declining balance method to write off the cost of
each item of property, plant and equipment to its residual value over its

estimated useful life, as follows:

Buildings 8 - 3b years
Machinery 7 - 18 years
Furniture, fittings and equipment 4 - 18 years
Motor Vehicles 5-10years

Where parts of an item of property, plant and equipment have different
useful lives, the cost of that item is allocated on a reasonable basis
among the parts and each part is depreciated separately. Residual
values, useful lives and the depreciation method are reviewed, and
adjusted if appropriate, at least at each financial year end.
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(Expressed in thousands of RMB unless otherwise indicated) (BrS5MHEAS) » AT B £ BEUN REFITat)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

PROPERTY, PLANT AND EQUIPMENT AND DEPRECIATION

(continued)

An item of property, plant and equipment including any significant part
initially recognised is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss
on disposal or retirement recognised in the statement of profit or loss in
the year the asset is derecognised is the difference between the net sales
proceeds and the carrying amount of the relevant asset.

Construction in progress represents building and machinery under
construction, which is stated at cost less any impairment losses, and
is not depreciated. Cost comprises the direct costs of construction and
capitalised borrowing costs on related borrowed funds during the period
of construction. Construction in progress is reclassified to the appropriate
category of property, plant and equipment when completed and ready for

use.

INVESTMENT PROPERTIES

Investment properties are interests in land and buildings (including the
leasehold property held as a right-of-use asset which would otherwise
meet the definition of an investment property) held to earn rental income
and/or for capital appreciation, rather than for use in the production or
supply of goods or services or for administrative purposes; or for sale in
the ordinary course of business. Such properties are measured initially
at cost, including transaction costs. Subsequent to initial recognition,
investment properties are stated at fair value, which reflects market

conditions at the end of the reporting period.

Gains or losses arising from changes in the fair values of investment
properties are included in the statement of profit or loss in the year in

which they arise.

Any gains or losses on the retirement or disposal of an investment
property are recognised in the statement of profit or loss in the year of

the retirement or disposal.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

INTANGIBLE ASSETS (OTHER THAN GOODWILL)

Intangible assets acquired separately are measured on initial recognition
at cost. The cost of intangible assets acquired in a business combination
is the fair value at the date of acquisition. The useful lives of intangible
assets are assessed to be either finite or indefinite. Intangible assets
with finite lives are subsequently amortised over the useful economic
life and assessed for impairment whenever there is an indication that
the intangible asset may be impaired. The amortisation period and the
amortisation method for an intangible asset with a finite useful life are

reviewed at least at each financial year end.

PROPRIETARY TECHNOLOGY

Proprietary technology recognised from development expenditures
is stated at cost less any impairment losses and is amortised on the

straight-line basis over its estimated useful life of 2 to 10 years.

SOFTWARE

Software is stated at cost less any impairment losses and is amortised

on the straight-line basis over its estimated useful life of 2 to 10 years.

RESEARCH AND DEVELOPMENT COSTS

All research costs are charged to the statement of profit or loss as

incurred.

Expenditure incurred on projects to develop new products is capitalised
and deferred only when the Group can demonstrate the technical
feasibility of completing the intangible asset so that it will be available for
use or sale, its intention to complete and its ability to use or sell the asset,
how the asset will generate future economic benefits, the availability of
resources to complete the project and the ability to measure reliably the
expenditure during the development. Product development expenditure

which does not meet these criteria is expensed when incurred.

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)
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2.4. MATERIAL ACCOUNTING POLICIES (continued)
LEASES

The Group assesses at contract inception whether a contract is, or

contains, a lease. A contract is, or contains, a lease if the contract

conveys the right to control the use of an identified asset for a period of

time in exchange for consideration.

GROUP AS A LESSEE

The Group applies a single recognition and measurement approach for

all leases, except for short-term leases and leases of low-value assets.

The Group recognises lease liabilities to make lease payments and right-

of-use assets representing the right to use the underlying assets.

(a)

Right-of-use assets

Right-of-use assets are recognised at the commencement date
of the lease (that is the date the underlying asset is available
for use). Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and adjusted
for any remeasurement of lease liabilities. The cost of right-of-use
assets includes the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at or before the
commencement date less any lease incentives received. Right-of-
use assets are depreciated on a straight-line basis over the shorter
of the lease terms and the estimated useful lives of the assets as

follows:

Leasehold land 50 to 999 years

Buildings 1to 20 years

Motor vehicles 1tobyears

If ownership of the leased asset transfers to the Group by the end
of the lease term or the cost reflects the exercise of a purchase
option, depreciation is calculated using the estimated useful life of
the asset.
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(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

LEASES (continued)
GROUP AS A LESSEE (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement date of the
lease at the present value of lease payments to be made over the
lease term. The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives receivable,
variable lease payments that depend on an index or a rate, and
amounts expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a purchase
option reasonably certain to be exercised by the Group and
payments of penalties for termination of a lease, if the lease term
reflects the Group exercising the option to terminate the lease. The
variable lease payments that do not depend on an index or a rate
are recognised as an expense in the period in which the event or

condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group
uses its incremental borrowing rate at the lease commencement
date because the interest rate implicit in the lease is not readily
determinable. After the commencement date, the amount of
lease liabilities is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a modification,
a change in the lease term, a change in lease payments (e.g., a
change to future lease payments resulting from a change in an
index or rate) or a change in assessment of an option to purchase
the underlying asset.

The Group's lease liabilities are separately disclosed in the

consolidated statement of financial position.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

LEASES (continued)
GROUP AS A LESSEE (continued)

(c) Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to
its short-term leases of buildings, machinery, tools, furniture and
fixtures and motor vehicles (that is those leases that have a lease
term of 12 months or less from the commencement date and
do not contain a purchase option). It also applies the recognition
exemption for leases of low-value assets to leases of tools,
furniture and fixtures and motor vehicles that are considered to be

of low value.

Lease payments on short-term leases and leases of low-value
assets are recognised as an expense on a straight-line basis over

the lease term.

GROUP AS A LESSOR

When the Group acts as a lessor, it classifies at lease inception or when
there is a lease modification each of its leases as either an operating
lease or a finance lease.

Leases in which the Group does not transfer substantially all the
risks and rewards incidental to ownership of an asset are classified
as operating leases. When a contract contains lease and non-lease
components, the Group allocates the consideration in the contract to
each component on a relative stand-alone selling price basis. Rental
income is accounted for on a straight-line basis over the lease terms and
is included in other income in the statement of profit or loss due to its
operating nature. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the leased asset
and recognised over the lease term on the same basis as rental income.
Contingent rents are recognised as other income in the period in which

they are earned.

Leases that transfer substantially all the risks and rewards incidental
to ownership of an underlying assets to the lessee are accounted for as

finance leases.
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2.4. MATERIAL ACCOUNTING POLICIES (continued) 2.4 BEEGTTHE#)

INVESTMENTS AND OTHER FINANCIAL ASSETS
INITIAL RECOGNITION AND MEASUREMENT

Financial assets are classified, at initial recognition, as subsequently
measured at amortised cost, fair value through other comprehensive

income, and fair value through profit or loss.

The classification of financial assets at initial recognition depends
on the financial asset’s contractual cash flow characteristics and the
Group's business model for managing them. With the exception of trade
receivables that do not contain a significant financing component or for
which the Group has applied the practical expedient of not adjusting the
effect of a significant financing component, the Group initially measures a
financial asset at its fair value plus in the case of a financial asset not at
fair value through profit or loss, transaction costs. Trade receivables that
do not contain a significant financing component or for which the Group
has applied the practical expedient are measured at the transaction price
determined under HKFRS15 in accordance with the policies set out for

“Revenue recognition” below.

In order for a financial asset to be classified and measured at amortised
cost or fair value through other comprehensive income, it needs to give
rise to cash flows that are solely payments of principal and interest
("SPPI") on the principal amount outstanding. Financial assets with cash
flows that are not SPPI are classified and measured at fair value through

profit or loss, irrespective of the business model.
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(Expressed in thousands of RMB unless otherwise indicated)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

INVESTMENTS AND OTHER FINANCIAL ASSETS (continued)
INITIAL RECOGNITION AND MEASUREMENT (continued)

The Group's business model for managing financial assets refers to
how it manages its financial assets in order to generate cash flows.
The business model determines whether cash flows will result from
collecting contractual cash flows, selling the financial assets, or both.
Financial assets classified and measured at amortised cost are held
within a business model with the objective to hold financial assets in
order to collect contractual cash flows, while financial assets classified
and measured at fair value through other comprehensive income are
held within a business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which are not held
within the aforementioned business models are classified and measured

at fair value through profit or loss.

All regular way purchases and sales of financial assets are recognised
on the trade date, that is, the date that the Group commits to purchase or
sell the asset. Regular way purchases or sales are purchases or sales of
financial assets that require delivery of assets within the period generally

established by regulation or convention in the marketplace.

SUBSEQUENT MEASUREMENT

The subsequent measurement of financial assets depends on their

classification as follows:

FINANCIAL ASSETS AT AMORTISED COST (DEBT INSTRUMENTS)

Financial assets at amortised cost are subsequently measured using
the effective interest method and are subject to impairment. Gains and
losses are recognised in the statement of profit or loss when the asset is
derecognised, modified or impaired.
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(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

INVESTMENTS AND OTHER FINANCIAL ASSETS (continued)

FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE
INCOME (DEBT INSTRUMENTS)

For debt investments at fair value through other comprehensive income,
interest income, foreign exchange revaluation and impairment losses
or reversals are recognised in profit or loss and computed in the
same manner as for financial assets measured at amortised cost. The
remaining fair value changes are recognised in other comprehensive
income. Upon derecognition, the cumulative fair value change recognised
in other comprehensive income is recycled to the statement of profit or

loss.

FINANCIAL ASSETS DESIGNATED AT FAIR VALUE THROUGH OTHER
COMPREHENSIVE INCOME (EQUITY INVESTMENTS)

Upon initial recognition, the Group can elect to classify irrevocably
its equity investments as equity investments designated at fair value
through other comprehensive income when they meet the definition of
equity under HKAS 32 Financial Instruments: Presentation and are not
held for trading. The classification is determined on an instrument-by-

instrument basis.

Gains and losses on these financial assets are never recycled to the
statement of profit or loss. Dividends are recognised as other income
in the statement of profit or loss when the right of payment has been
established, it is probable that the economic benefits associated with the
dividend will flow to the Group and the amount of the dividend can be
measured reliably, except when the Group benefits from such proceeds
as a recovery of part of the cost of the financial asset, in which case, such
gains are recorded in other comprehensive income. Equity investments
designated at fair value through other comprehensive income are not

subject to impairment assessment.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

INVESTMENTS AND OTHER FINANCIAL ASSETS (continued)
FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

Financial assets at fair value through profit or loss are carried in the
statement of financial position at fair value with net changes in fair value

recognised in the statement of profit or loss.

This category includes derivative instruments and equity investments
which the Group had not irrevocably elected to classify at fair value
through other comprehensive income. Dividends on equity investments
classified as financial assets at fair value through profit or loss are also
recognised as other income in the statement of profit or loss when the
right of payment has been established, it is probable that the economic
benefits associated with the dividend will flow to the Group and the

amount of the dividend can be measured reliably.

A derivative embedded in a hybrid contract, with a financial liability or
non-financial host, is separated from the host and accounted for as a
separate derivative if the economic characteristics and risks are not
closely related to the host; a separate instrument with the same terms
as the embedded derivative would meet the definition of a derivative;
and the hybrid contract is not measured at fair value through profit or
loss. Embedded derivatives are measured at fair value with changes in
fair value recognised in the statement of profit or loss. Reassessment
only occurs if there is either a change in the terms of the contract that
significantly modifies the cash flows that would otherwise be required or
a reclassification of a financial asset out of the fair value through profit
or loss category.

A derivative embedded within a hybrid contract containing a financial
asset host is not accounted for separately. The financial asset host
together with the embedded derivative is required to be classified in its
entirety as a financial asset at fair value through profit or loss.
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B I RAR Y A

2.4. MATERIAL ACCOUNTING POLICIES (continued)

INVESTMENTS AND OTHER FINANCIAL ASSETS (continued)
DERECOGNITION OF FINANCIAL ASSETS

A financial asset (or, where applicable, a part of a financial asset or part
of a group of similar financial assets) is primarily derecognised (i.e.,
removed from the Group's consolidated statement of financial position)

when:

. the rights to receive cash flows from the asset have expired; or

* the Group has transferred its rights to receive cash flows from the
asset or has assumed an obligation to pay the received cash flows
in full without material delay to a third party under a "pass-through”
arrangement; and either (a) the Group has transferred substantially
all the risks and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and rewards of

the asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an
asset or has entered into a pass-through arrangement, it evaluates if, and
to what extent, it has retained the risk and rewards of ownership of the
asset. When it has neither transferred nor retained substantially all the
risks and rewards of the asset nor transferred control of the asset, the
Group continues to recognise the transferred asset to the extent of the
Group's continuing involvement. In that case, the Group also recognises
an associated liability. The transferred asset and the associated liability
are measured on a basis that reflects the rights and obligations that the

Group has retained.

Continuing involvement that takes the form of a guarantee over the
transferred asset is measured at the lower of the original carrying
amount of the asset and the maximum amount of consideration that the

Group could be required to repay.
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Notes to the Consolidated Financial Statements

(Expressed in thousands of RMB unless otherwise indicated)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

IMPAIRMENT OF FINANCIAL ASSETS

The Group recognises an allowance for expected credit losses ("ECLs")
for all debt instruments not held at fair value through profit or loss.
ECLs are based on the difference between the contractual cash flows
due in accordance with the contract and all the cash flows that the
Group expects to receive, discounted at an approximation of the original
effective interest rate. The expected cash flows will include cash flows
from the sale of collateral held or other credit enhancements that are

integral to the contractual terms.

GENERAL APPROACH

ECLs are recognised in two stages. For credit exposures for which there
has not been a significant increase in credit risk since initial recognition,
ECLs are provided for credit losses that result from default events that
are possible within the next 12 months (a 12-month ECL). For those
credit exposures for which there has been a significant increase in credit
risk since initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of the
timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit risk on a
financial instrument has increased significantly since initial recognition.
When making the assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting date with the
risk of a default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable information
that is available without undue cost or effort, including historical and
forward-looking information. The Group considers that there has been a
significant increase in credit risk when contractual payments are more

than 30 days past due.
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2.4. MATERIAL ACCOUNTING POLICIES (continued) 24 EEEHBE )
IMPAIRMENT OF FINANCIAL ASSETS (continued) TRIEERIEE)
GENERAL APPROACH (continued) —ME(E)
The Group considers a financial asset in default when contractual AEBEeLERNFEBNREE
payments are 90 days past due. However, in certain cases, the Group BemMEEELDN - A EETER
may also consider a financial asset to be in default when internal or T WAEB SR INEBE R R - TR R
external information indicates that the Group is unlikely to receive the AEEFHEHEAEERAERA
outstanding contractual amounts in full before taking into account any AEBNKAIGERBWEREESR
credit enhancements held by the Group. FIE - AAEENARACREEE

% °

A financial asset is written off when there is no reasonable expectation of WEESEEPRREARBEERE -
recovering the contractual cash flows. AIME S MERE o
Debt investments at fair value through other comprehensive income BEARBEFAEMEZERE ZER
and financial assets at amortised cost are subject to impairment under HERIREBHENATTENEMEEL
the general approach and they are classified within the following stages —MET A RE g HIRAE - BEIRN
for measurement of ECLs except for trade receivables which apply the T EEHEEFEENRESE  F
simplified approach as detailed below. FER T FTi S b 5 ERE 5 K

Stage 1

F1EERME

Stage 2

F2ERME

Stage 3

% 3P AE

196

THERSN

Financial instruments for which credit risk has not increased significantly since initial recognition
and for which the loss allowance is measured at an amount equal to 12-month ECLs
BYRERARGEERBABEENEEBEEGERESR 2AREHEEBRNSRAE
WERITA

Financial instruments for which credit risk has increased significantly since initial recognition but
that are not credit-impaired financial assets and for which the loss allowance is measured at an
amount equal to lifetime ECLs

BV ERAREERRBEIEMETFEERECREENEREBERESN 2 PRREE
BENESREENSRIA

Financial assets that are credit-impaired at the reporting date (but that are not purchased or
originated credit-impaired) and for which the loss allowance is measured at an amount equal to
lifetime ECLs
REEEHEEERE(ELHBEESRFEHACEERE) REERERESN 2 HEHEE
EENSHETENEHEE
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e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

IMPAIRMENT OF FINANCIAL ASSETS (continued)
SIMPLIFIED APPROACH

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient of not
adjusting the effect of a significant financing component, the Group
applies the simplified approach in calculating ECLs. Under the simplified
approach, the Group does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs at each reporting
date. The Group has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking factors

specific to the debtors and the economic environment.

For trade receivables that contain a significant financing component and
lease receivables, the Group chooses as its accounting policy to adopt the

simplified approach in calculating ECLs with policies as described above.

FINANCIAL LIABILITIES
INITIAL RECOGNITION AND MEASUREMENT

Financial liabilities are classified, at initial recognition, as borrowings and
payables, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case
of borrowings and payables, net of directly attributable transaction costs.

The Group's financial liabilities include trade and bills payables, other
payables and accruals, and borrowings.

SUBSEQUENT MEASUREMENT

The subsequent measurement of financial liabilities depends on their
classification as follows:
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Fale)

(Expressed in thousands of RMB unless otherwise indicated)

B I RAR Y A

2.4. Material accounting policies (continued)

FINANCIAL LIABILITIES (continued)
FINANCIAL LIABILITIES AT AMORTISED COST (BORROWINGS)

After initial recognition, interest-bearing borrowings are subsequently
measured at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial, in which case they
are stated at cost. Gains and losses are recognised in the statement of
profit or loss when the liabilities are derecognised as well as through the
effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part of the
effective interest rate. The effective interest rate amortisation is included

in finance costs in the statement of profit or loss.

FINANCIAL GUARANTEE CONTRACTS

Financial guarantee contracts issued by the Group are those contracts
that require a payment to be made to reimburse the holder for a loss it
incurs because the specified debtor fails to make a payment when due
in accordance with the terms of a debt instrument. A financial guarantee
contract is recognised initially as a liability at its fair value, adjusted
for transaction costs that are directly attributable to the issuance of
the guarantee. Subsequent to initial recognition, the Group measures
the financial guarantee contracts at the higher of: (i) the ECL allowance
determined in accordance with the policy as set out in “Impairment
of financial assets”; and (ii) the amount initially recognised less, when

appropriate, the cumulative amount of income recognised.

DERECOGNITION OF FINANCIAL LIABILITIES

A financial liability is derecognised when the obligation under the liability

is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an existing
liability are substantially modified, such an exchange or modification is
treated as a derecognition of the original liability and a recognition of a
new liability, and the difference between the respective carrying amounts

is recognised in the statement of profit or loss.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

OFFSETTING OF FINANCIAL INSTRUMENTS

Financial assets and financial liabilities are offset and the net amount
is reported in the statement of financial position if there is a currently
enforceable legal right to offset the recognised amounts and there is an
intention to settle on a net basis, or to realise the assets and settle the

liabilities simultaneously.

INVENTORIES

Inventories are stated at the lower of cost and net realisable value. Cost
is determined on the weighted average cost method and, in the case of
work in progress and finished goods, comprises direct materials, direct
labour and an appropriate proportion of overheads. Net realisable value
is based on estimated selling prices less any estimated costs to be
incurred to completion and disposal.

CASH AND CASH EQUIVALENTS

For the purpose of the consolidated statement of cash flows, cash and
cash equivalents comprise cash on hand and demand deposits, and
short-term highly liquid investments that are readily convertible into
known amounts of cash, are subject to an insignificant risk of changes in
value and have a short maturity of generally within three months when
acquired, less bank overdrafts which are repayable on demand and form
an integral part of the Group's cash management.

For the purpose of the consolidated statement of financial position, cash
and cash equivalents comprise cash on hand and at banks, including
term deposits, and assets similar in nature to cash, which are not

restricted as to use.
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Fale)

(Expressed in thousands of RMB unless otherwise indicated)

B I RAR Y A

2.4. MATERIAL ACCOUNTING POLICIES (continued)

PROVISIONS

A provision is recognised when a present obligation (legal or constructive)
has arisen as a result of a past event and it is probable that a future
outflow of resources will be required to settle the obligation, provided
that a reliable estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount recognised for
a provision is the present value at the end of the reporting period of
the future expenditures expected to be required to settle the obligation.
The increase in the discounted present value amount arising from the
passage of time is included in finance costs in the statement of profit or

loss.

The Group provides for warranties in relation to the sale of trucks and
related key assemblies parts and components for general repairs of
defects occurring during the warranty period. Provisions for these
assurance-type warranties granted by the Group are recognised based
on sales volume and past experience of the level of repairs, discounted to

their present values as appropriate.

INCOME TAX

Income tax expense comprises current tax and deferred tax. It is
recognised in profit or loss except to the extent that it relates to a
business combination, or items recognised directly in equity or in OCI.

Current tax comprises the estimated tax payable or receivable on the
taxable income or loss for the year and any adjustments to the tax
payable or receivable in respect of previous years. The amount of current
tax payable or receivable is the best estimate of the tax amount expected
to be paid or received that reflects any uncertainty related to income
taxes. It is measured using tax rates enacted or substantively enacted
at the reporting date. Current tax also includes any tax arising from
dividends.

Current tax assets and liabilities are offset only if certain criteria are met.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

INCOME TAX (continued)

Deferred tax is recognised in respect of temporary differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes. Deferred tax is
not recognised for:

- temporary differences on the initial recognition of assets or
liabilities in a transaction that is not a business combination and
that affects neither accounting nor taxable profit or loss and does

not give rise to equal taxable and deductible temporary differences;

- temporary differences related to investment in subsidiaries,
associates and joint venture to the extent that the Group is able to
control the timing of the reversal of the temporary differences and

it is probable that they will not reverse in the foreseeable future;

- taxable temporary differences arising on the initial recognition of
goodwill; and

- those related to the income taxes arising from tax laws enacted
or substantively enacted to implement the Pillar Two model rules
published by the Organisation for Economic Co-operation and

Development.

The Group recognised deferred tax assets and deferred tax liabilities

separately in relation to its lease liabilities and right-of-use assets.

Deferred tax assets are recognised for unused tax losses, unused tax
credits and deductible temporary differences to the extent that it is
probable that future taxable profits will be available against which
they can be used. Future taxable profits are determined based on the
reversal of relevant taxable temporary differences. If the amount of
taxable temporary differences is insufficient to recognise a deferred tax
asset in full, then future taxable profits, adjusted for reversals of existing
temporary differences, are considered, based on the business plans for
individual subsidiaries in the Group. Deferred tax assets are reviewed
at each reporting date and are reduced to the extent that it is no longer
probable that the related tax benefit will be realised; such reductions are

reversed when the probability of future taxable profits improves.
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

INCOME TAX (continued)

Where investment properties are carried at their fair value, the amount
of deferred tax recognised is measured using the tax rates that would
apply on sale of those assets at their carrying value at the reporting date,
unless the property is depreciable and is held within a business model
whose objective is to consume substantially all of the economic benefits
embodied in the property over time, rather than through sale. In all other
cases, the measurement of deferred tax reflects the tax consequences
that would follow from the manner in which the Group expects, at the
reporting date, to recover or settle the carrying amount of its assets and
liabilities.

Deferred tax assets and liabilities are offset only if certain criteria are
met.

GOVERNMENT GRANTS

Government grants are recognised in the statement of financial position
initially when there is reasonable assurance that they will be received
and that the Group will comply with the conditions attaching to them.

Grants that compensate the Group for expenses incurred are recognised
as income in profit or loss on a systematic basis in the same periods in

which the expenses are incurred.

Grants that compensate the Group for the cost of an asset are deducted
from the carrying amount of the asset and consequently are effectively
recognised in profit or loss over the useful life of the asset by way of
reduced depreciation expense.

Notes to the Consolidated Financial Statements
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

REVENUE RECOGNITION
REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue is recognized when control over a product or service is
transferred to the customer at the amount of promised consideration
to which the Group is expected to be entitled, excluding those amounts
collected on behalf of third parties such as value added tax or other sales

taxes.

When the consideration in a contract includes a variable amount, the
amount of consideration is estimated to which the Group will be entitled
in exchange for transferring the goods or services to the customer. The
variable consideration is estimated at contract inception and constrained
until it is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when the
associated uncertainty with the variable consideration is subsequently

resolved.

When the contract contains a financing component which provides the
customer with a significant benefit of financing the transfer of goods or
services to the customer for more than one year, revenue is measured
at the present value of the amount receivable, discounted using the
discount rate that would be reflected in a separate financing transaction
between the Group and the customer at contract inception. When the
contract contains a financing component which provides the Group with
a significant financial benefit for more than one year, revenue recognised
under the contract includes the interest expense accreted on the contract
liability under the effective interest method. For a contract where the
period between the payment by the customer and the transfer of the
promised goods or services is one year or less, the transaction price is
not adjusted for the effects of a significant financing component, using
the practical expedient in HKFRS 15.
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Notes to the Consolidated Financial Statements
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(Expressed in thousands of RMB unless otherwise indicated)

2.4. MATERIAL ACCOUNTING POLICIES (continued)
REVENUE RECOGNITION (continued)

REVENUE FROM CONTRACTS WITH CUSTOMERS (continued)

(a)

Sale of goods

Revenue from the sale of goods is recognised at the point in time
when control of the asset is transferred to the customer, generally,
on delivery of goods.

Dealers

Sales are recognised when control of the products has transferred,
being when the products are delivered to the dealers, the dealer
has full discretion over the channel and price to sell the produces,
and there is no unfulfilled obligation that could affect the dealer’s
acceptance of the products. Delivery of the products occurs when
the products have been shipped to the specific location where are
mutually agreed by both parties.

A receivable is recognised when the goods are delivered as this is
the point in time that the consideration is unconditional because
only the passage of time is required before the payment is due.

End use customers

The Group also sells its products directly to end user customers.
Revenue from the sales of products is recognised when the
products are delivered to end user customers.

Volume rebates

Some contracts for the sale of goods provide customers
with rebates. The rebates give rise to variable consideration.
Retrospective rebates may be provided to certain customers
according to the Group's business policy. Rebates are offset against
amounts payable by the customer. The Group is required to use
either the expected value method or the most likely amount method
based on which method better predicts the amount of rebates.
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Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

VOLUME REBATES (continued)
REVENUE FROM CONTRACTS WITH CUSTOMERS (continued)

(b) Rendering of services

Revenue from the rendering of services is recognised in the
accounting period in which the services are rendered, by reference
to the acceptance of the total service by the customers, or stage
of completion of the specific transaction which is assessed on the
basis of the actual services provided as a proportion of the total
services to be provided.

Revenue from provision of financing services is recognised on an
accrual basis using the effective interest method by applying the
rate that exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter period,
when appropriate, to the net carrying amount of the financial asset.

OTHER INCOME

Rental income is recognised on a time proportion basis over the lease

terms.

Dividend income is recognised when the shareholders’ right to receive
payment has been established, it is probable that the economic benefits
associated with the dividend will flow to the Group and the amount of the
dividend can be measured reliably.

CONTRACT LIABILITIES

A contract liability is recognised when a payment is received or a
payment is due (whichever is earlier) from a customer before the Group
transfers the related goods or services. Contract liabilities are recognised
as revenue when the Group performs under the contract (i.e., transfers

control of the related goods or services to the customer).
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Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)

2.4. MATERIAL ACCOUNTING POLICIES (continued) 2.4 BEEGTTHE#)

EMPLOYEE BENEFITS
PENSION SCHEMES

The employees of the Group's subsidiaries which operate in Chinese
Mainland are required to participate in central pension schemes operated
by the local municipal governments. These subsidiaries are required
to contribute a certain percentage of their payroll costs to the central
pension schemes. The contributions are charged to the statement of
profit or loss as they become payable in accordance with the rules of the
central pension schemes.

TERMINATION AND POST-EMPLOYMENT BENEFITS

Termination and post-employment benefits are recognised at the earlier
of when the Group can no longer withdraw the offer of those benefits and
when the Group recognises restructuring costs involving the payment of

termination benefits.

HOUSING FUNDS

Full-time employees of the Group in Chinese Mainland are entitled to
participate in various government-supervised housing funds. The Group
contributes on a monthly basis to these funds based on the rates ranging
from 5% to 12% of the basic salaries of the employees. The Group's
liability in respect of these funds is limited to the contributions payable in
each period.

EQUITY SETTLED SHARE-BASED TRANSACTIONS

The fair value of the award shares was calculated based on the market
price of the Company’s shares at the grant date, net of subscription price.
The amount is generally recogised as an expense, with a corresponding
increase in equity, over the relevant vesting period. The amount
recognised as an expense is adjusted to reflect the number of awards
for which the service-related conditions are expected to be met, such
that the amount ultimately recognised is based on the number of awards
that meet the related service conditions at the vesting date. Pursuant to
the terms of the restricted share award scheme, the participant shall be
entitled to receivable all dividends in respect of the award shares since
the grant date.
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Notes to the Consolidated Financial Statements

(Expressed in thousands of RMB unless otherwise indicated)

2.4. MATERIAL ACCOUNTING POLICIES (continued)

BORROWINGS COSTS

Borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets, i.e., assets that necessarily take a
substantial period of time to get ready for their intended use or sale,
are capitalised as part of the cost of those assets. The capitalisation of
such borrowing costs ceases when the assets are substantially ready for
their intended use or sale. Investment income earned on the temporary
investment of specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs capitalised. All other
borrowing costs are expensed in the period in which they are incurred.
Borrowing costs consist of interest and other costs that an entity incurs

in connection with the borrowing of funds.

DIVIDENDS

Final dividends are recognised as a liability when they are approved
by the shareholders in a general meeting. Proposed final dividends are
disclosed in the notes to the consolidated financial statements.

Interim dividends are simultaneously proposed and declared, because
the Company’s articles of association grant the directors the authority
to declare interim dividends. Consequently, interim dividends are
recognised immediately as a liability when they are proposed and
declared.

FOREIGN CURRENCIES

These financial statements are presented in RMB, which is the
Company's functional currency. Each entity in the Group determines its
own functional currency and items included in the financial statements
of each entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group are initially
recorded using their respective functional currency rates prevailing at
the dates of the transactions. Monetary assets and liabilities denominated
in foreign currencies are translated at the functional currency rates of
exchange ruling at the end of each reporting period. Differences arising
on settlement or translation of monetary items are recognised in the

statement of profit or loss.

e MR
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2.4. MATERIAL ACCOUNTING POLICIES (continued)

FOREIGN CURRENCIES (continued)

Non-monetary items that are measured in terms of historical cost in a
foreign currency are translated using the exchange rates at the dates
of the initial transactions. Non-monetary items measured at fair value
in a foreign currency are translated using the exchange rates at the
date when the fair value was measured. The gain or loss arising on
translation of a non-monetary item measured at fair value is treated in
line with the recognition of the gain or loss on change in fair value of the
item (i.e., translation difference on the item whose fair value gain or loss
is recognised in other comprehensive income or profit or loss is also

recognised in other comprehensive income or profit or loss, respectively).

In determining the exchange rate on initial recognition of the related
asset, expense or income on the derecognition of a non-monetary asset
or non-monetary liability relating to an advance consideration, the date of
initial transaction is the date on which the Group initially recognises the
non-monetary asset or non-monetary liability arising from the advance
consideration. If there are multiple payments or receipts in advance, the
Group determines the transaction date for each payment or receipt of the
advance consideration.

The functional currencies of certain subsidiaries not established in the
PRC are currencies other than RMB. As at the end of the reporting period,
the assets and liabilities of these entities are translated into RMB at
exchange rates prevailing at the end of the reporting period and their
statements of profit or loss are translated into RMB at the exchange rates

that approximate to those prevailing at the dates of the transactions.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange fluctuation
reserve. On disposal or liquidation of a foreign operation, the component
of other comprehensive income relating to that particular foreign

operation is recognised in the statement of profit or loss.

Any goodwill arising on the acquisition of a foreign operation and any
fair value adjustments to the carrying amounts of assets and liabilities
arising on acquisition are treated as assets and liabilities of the foreign
operation and translated at the closing rate.

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (Bt 55/ aBH5) + BT & BEUN R ETFILaT)
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Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (BrS5MHEAS) » AT B £ BEUN REFITat)

MATERIAL ACCOUNTING ESTIMATES

The preparation of the Group's financial statements requires
management to make judgements, estimates and assumptions that
affect the reported amounts of revenues, expenses, assets and liabilities,
and their accompanying disclosures, and the disclosure of contingent
liabilities. Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment to the

carrying amounts of the assets or liabilities affected in the future.

ESTIMATION UNCERTAINTY

The key assumptions concerning the future and other key sources of
estimation uncertainty at the end of the reporting period, that have a
significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described
below.

PROVISION FOR EXPECTED CREDIT LOSSES ON TRADE AND FINANCING
RECEIVABLES

The Group uses a provision matrix to calculate ECLs for trade and

financing receivables.

The provision matrix is initially based on the Group's historical observed
default rates. The Group will calibrate the matrix to adjust the historical
credit loss experience with forward-looking information. At each
reporting date, the historical observed default rates are updated and

changes in the forward-looking estimates are analysed.

The assessment of the correlation among historical observed default
rates, forecast economic conditions and ECLs is a significant estimate.
The amount of ECLs is sensitive to changes in circumstances and forecast
economic conditions. The Group's historical credit loss experience and
forecast of economic conditions may also not be representative of a
customer’s actual default in the future. The information about the ECLs
on the Group's trade and financing receivables is disclosed in note 22 to

the consolidated financial statements.
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MATERIAL ACCOUNTING ESTIMATES (continued)

ESTIMATION UNCERTAINTY (continued)
PROVISION FOR INVENTORIES

A write-down of inventories to net realisable value is made based on the
ageing and estimated net realisable value of inventories. The assessment
of the write-down amount involves management’'s judgements and
estimates. Where the actual outcome or expectation in the future is
different from the original estimate, such differences will impact the
carrying value of the inventories and the write-down charge/reversal
in the period in which such estimate has been changed. The Group,
pursuant to the accounting policy for inventories, writes down inventories
from cost to net realisable value and makes reserves for slow-moving
items and obsolescence by using the lower of cost and net realisable
value rule. The Group re-estimates the allowance to reduce the valuation
of inventories to net realisable value item by item at the end of each
reporting period. At 31 December 2025, the amount of provision for
write-down of inventories was RMB361,578,000 (2024: RMB407,901,000).

ESTIMATION OF FAIR VALUE OF INVESTMENT PROPERTIES

The fair value of investment properties is determined by using valuation

techniques.

The carrying amount of investment properties at 31 December 2025 was
RMB561,307,000 (2024: RMB959,931,000). Details of the judgement and
assumptions have been disclosed in note 16 to the consolidated financial

statements.

Notes to the Consolidated Financial Statements
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Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

MATERIAL ACCOUNTING ESTIMATES (continued)

ESTIMATION UNCERTAINTY (continued)
TERMINATION AND POST-EMPLOYMENT BENEFIT OBLIGATIONS

The Group has recognised the early retirement plan and the
supplementary pension insurance plans and other comprehensive
retirement benefit plans. The estimated amounts of such benefit
expenses and liabilities are calculated on the basis of various assumption
conditions, including discount rate, growth rate of related benefits
and others. The difference between the actual results and actuarial
assumption may affect the accuracy of accounting estimations. The
changes in the above assumptions will affect the amount of liabilities
for early retirement and supplementary pension benefits and other
comprehensive benefit plan liabilities, even though management
considers that the assumptions are reasonable. At 31 December 2025,
termination and post-employment benefit obligations amounted to
RMB466,844,000 (2024: RMB582,980,000). Further details are included in

note 33 to the consolidated financial statements.

PRODUCT WARRANTY PROVISIONS

The Group generally offers warranties with periods of 6 months to
96 months for its trucks, buses and engines. The assessment of the
provision amount involves management's judgements and estimates.
Where the actual outcome or expectation in the future is different from
the original estimate, such differences will impact the carrying amount
of the product warranty provisions and the provision amount charged/
reversed in the period in which such estimate has been changed. At
31 December 2025, the provision for product warranties amounted to
RMB1,680,405,000 (2024: RMB1,543,521,000) Further details are included
in note 31 to the consolidated financial statements.

USEFUL LIVES OF ITEMS OF PROPERTY, PLANT AND EQUIPMENT

The Group's management determines the estimated useful lives for its
property, plant and equipment. The estimation is based on the historical
experience of the actual useful lives. Management will revise the
depreciation charges where useful lives are different from previously
estimated, or it will write off or write down technically obsolete or non-

strategy assets that have been abandoned or sold.
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MATERIAL ACCOUNTING ESTIMATES (continued)

ESTIMATION UNCERTAINTY (continued)
LIMITATIONS ON THE ESTIMATION OF VARIABLE CONSIDERATION

In estimating variable consideration, the Group considers all such
information as shall be reasonably obtained, including historical data,
current data and projected data, thereby estimating the amount of
possible consideration and the probability to the extent of such quantities
as shall be reasonable. If it is estimated that multiple outcomes are
possible for the contracts, the Group estimates the amount of variable
consideration based on the expected value approach. If it is estimated
that only two outcomes are possible, the variable consideration is
arrived at using the most likely outcome method. Variable consideration
is included in the transaction price to the extent it is highly probable
that there will not be a significant reversal in the amount of cumulative
revenue recognized when the uncertainty is resolved. In assessing
whether it is highly probable that there will not be a significant reversal
in the amount of cumulative revenue recognized when the uncertainty
relevant to the variable consideration is resolved, the Group also
considers the possibility of reversal of income and the ratio of reversed
amount. On each balance sheet date, the Group re-assesses the amount
of variable consideration, including re-assessing whether the estimation
of variable consideration is limited, to reflect the circumstance as at
the end of the reporting period as well as changes during the reporting

period.

(Br =51 855) -
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Notes to the Consolidated Financial Statements

(Expressed in thousands of RMB unless otherwise indicated)

OPERATING SEGMENT INFORMATION

The Group manages its businesses by divisions, which are organised
by a mixture of both business lines (products and services) and
geography, in @ manner consistent with the way in which information is
reported internally to the Group’s most senior executive management
for the purposes of resource allocation and performance assessment.
During the year 2025, the Group adjusted its business management
structure to optimize resource allocation and improve operational
efficiency. To support this adjustment, the management decided to make
corresponding changes to the classification of the operating segments,
including: (i) the Group's engine and heavy duty trucks operations are
formed as more completed Heavy Duty Trucks Segment; and (ii) the
related businesses of Sinotruk Finance Co within the Finance Segment
were adjusted and are no longer be reported to the Finance Segment.
The new segment classification better reflects the Group's current
business management model and strategic focus, and provides a more
appropriate presentation of the segment information. The comparative
figures (prior year's figures) have been restated to conform with the new

presentation.
The Group has presented the following three reportable segments.
No operating segments have been aggregated to form the following

reportable segments.

(i) Heavy duty trucks — Manufacture and sale of heavy duty trucks,

medium-heavy duty trucks and related components;

(i) Light duty trucks and others — Manufacture and sale of light duty
trucks, buses, other vehicles and related components; and

(i) Finance — Provision of auto financing services to the public.
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Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (BrZ5NEEAS) »+ AT A & BEUAN RIS Frat)

4. OPERATING SEGMENT INFORMATION (conTINUED)

(a)

SEGMENT RESULTS, ASSETS AND LIABILITIES

For the purposes of assessing segment performance and
allocating resources among segments, the Group’s most senior
executive management monitors the results, assets and liabilities

attributable to each reportable segment on the following bases:

Revenue and expenses are allocated to the reportable segments
with reference to revenue generated by those segments and the
expenses incurred by those segments or which otherwise arise
from the depreciation or amortisation of assets attributable to
those segments.

Segment assets include all tangible, intangible assets and current
assets with the exception of prepaid income tax, deferred tax
assets and other corporate assets. Segment liabilities are those
operating liabilities that result from the operating activities of a
segment. Segment liabilities do not include borrowings and other
liabilities that are incurred for financing rather than operating
purposes unless the segment is engaged in financing activities.
Segment liabilities exclude deferred tax liabilities, income tax

payable, dividend payable and other corporate liabilities.
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4. OPERATING SEGMENT INFORMATION (continued) 4, DEER#)
(b) RECONCILIATIONS OF REPORTABLE SEGMENT REVENUES, (b) FMEDHLEWA -~ B2 -
PROFIT OR LOSS, ASSETS AND LIABILITIES EERBEHER
The segment results for the year ended 31 December 2025 are as HZE2025F12 A3 HIEFER
follows: DEEBMT -
[ ©
Light
Heavy  duty trucks
duty trucks and others Finance  Elimination
B+ E+KkHEAM R EIk |
External revenue SR
Sales of goods HEEY 95,563,215 12,114,661 - — 107,677,876
Rendering of services R 1,095,279 27,250 740,480 — 1,863,009
Total external revenue HRBAEET 96,658,494 12,141,911 740,480 — 109,540,885
Inter-segment revenue oM A 520,454 2,408,002 3214 (2,931,670) —
Total segment revenue AEBAEE 97,178,948 14,549,913 743,694  (2,931,670) 109,540,885
Operating profit/(loss) before &zt K7D B & B ATH
unallocated expenses R R, (E1R) 8,114,385 (215,010) 190,884 51,620 8,141,879
Unallocated expenses AOEER (4,793)
Operating profit BT 8,137,086
Finance income, net BN FEE 505,745
Share of profits and FEBERLERE
losses of associates w1 EE 174,822
Profit before tax BB AR R 8,817,653
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4. OPERATING SEGMENT INFORMATION (continued) 4, DEER(#)
(b) RECONCILIATIONS OF REPORTABLE SEGMENT REVENUES, (b) WMEDBLEWA ~ B -
PROFIT OR LOSS, ASSETS AND LIABILITIES (continued) EERBEHERE)
The segment results for the year ended 31 December 2024 are as HE2024F12A31BIEFERN
follows: DEPELE T
HE
Light
Heavy  duty trucks
duty trucks and others Finance  Elimination Total
BER BRREM TRl #18H AT
External revenue SR
Sales of goods HEERY 83,259,099 9,819,817 - — 93078916
Rendering of services RS 1,355,654 20,269 606,748 - 1,982,671
Total external revenue HRBAEE 84,614,753 9,840,086 606,748 — 95,061,587
Inter-segment revenue RLELON 819,753 1,321,734 10,653 (2,152,140 —
Total segment revenue AEBAEE 85,434,506 11,161,820 617,401 (2,152,140) 95,061,587
Operating profit/(loss) before Kt A EE AR
unallocated expenses mERT/(B7) 7,400,812 (215,388) 122,125 202,172 7,509,721
Unallocated expenses *HEER (51,726)
Operating profit BERA 7457995
Finance income, net WA - SRR 192,732
Share of profits and FEBELERE
losses of associates w1 EE 129,601
Profit before tax BrEi AR R 7,780,328
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4. OPERATING SEGMENT INFORMATION (continued) 4 DEERE)
(b) RECONCILIATIONS OF REPORTABLE SEGMENT REVENUES, (b) HMEDBPLEWA - 1BR
PROFIT OR LOSS, ASSETS AND LIABILITIES (continued) EERABEHER®E)
Other segment items included in profit or loss for the year ended HZE2025F12A31HIEFER
31 December 2025 are as follows: FFABEMEMSITEEWT ¢
mn z ©
Light
Heavy  duty trucks
duty trucks and others Finance  Unallocated Total
B+ ErRHAM SR KRB &%
Depreciation of property, WE - BERREBTE
plant and equipment 1,331,137 445,026 1,278 2 1,777,443
Depreciation of right-of-use ~ {FAEEENRE
assets 41,991 20,179 = = 62,170
Amortisation of intangible B EESH
assets 29,799 6,105 928 = 36,832
Other segment items included in profit or loss for the year ended HE2024F12 A31HIEFED
31 December 2024 are as follows: FFABEMEMSIIERENT ¢
(] ©
Light
Heavy  duty trucks
duty trucks and others Finance  Unallocated Total
BR ERREM il Anh B
Depreciation of property, WE - BERRETE
plant and equipment 1,313,463 348,434 1,296 9 1,663,202
Depreciation of right-of-use ~ {FABEEENE
assets 75,052 21,941 — - 96,993
Amortisation of intangible B EEEH
assets 30,994 6,079 1,145 - 38,218
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4. OPERATING SEGMENT INFORMATION (continued) 4, DEER(#)
(b) RECONCILIATIONS OF REPORTABLE SEGMENT REVENUES, (b) FMEDIMELELEWA ~ B2 -
PROFIT OR LOSS, ASSETS AND LIABILITIES (continued) EERBEHERE)
The segment assets and liabilities as at 31 December 2025 and R2025F 12 A31 HNOEE
addition to non-current assets of the segments for the year then HEEREEZHHRILEFEND
ended are as follows: EBIEME)EEE N
EE 0
Light
Heavy  duty trucks
duty trucks and others Finance  Unallocated
B+ BFKEAM SR ROE
Segment assets NEEE 141,234,543 21,093,365 20,926,453 6,520,745 189,775,106
Elimination i (36,646,455)
Total assets BERT 153,128,651
Segment liabilities DEEE 92,322,691 21,778,507 17,437,065 865,854 132,404,117
Elimination #38 (32,489,441)
Total liabilities =Rt 99,914,676
Addition to non-current assets  JEREIEE N 991,051 200,615 833 - 1,192,499
A reconciliation for entity assets and liabilities is as follows: EREENBENHERNT :
EE o
Assets Liabilities
BE afE
Segment assets/liabilities after elimination ¥$§% 0 NEE AR 146,607,906 99,048,822
Unallocated: RO :
Deferred tax assets/liabilities EEFSHREE, &afB 2,693,844 64,710
Prepaid income tax/tax payable BNERR EHAasE 260,099 609,137
Other assets/liabilities Hi&E Al 3,566,802 192,007
6,520,745 865,854
Total et 153,128,651 99,914,676

218



4. OPERATING SEGMENT INFORMATION (continued) 4, DEER#)
(b) RECONCILIATIONS OF REPORTABLE SEGMENT REVENUES, (b) FMEDIMELELEWA ~ B2 -
PROFIT OR LOSS, ASSETS AND LIABILITIES (continued) EERBEHERE)
The segment assets and liabilities as at 31 December 2024 and R2026F 1231 BN D EEE
addition to non-current assets of the segments for the year then HEEREEZHHRILEFEND
ended are as follows: EBIEME)E EE NS
EE 0
Light
Heavy  duty trucks
duty trucks and others Finance  Unallocated Total
BEf BRRHEM ! Ao Bt
Segment assets PEEE 143258076 15792338 16,699,993 3,438,075 179,188,482
Elimination i (49,411,460)
Total assets BEMBE 129,777,022
Segment liabilities AHEE 100,676,698 14,980,254 13,356,748 555249 129,568,949
Elimination #88 (48,944,327
Total liabilities =Rk 80,624,622
Addition to non-current assets  JER B E E LN 847,413 1,330,195 349 — 2,177,957
A reconciliation for entity assets and liabilities is as follows: EREENBENHERNOT
EE
Assets Liabilities
BE a8E
Segment assets/liabilities after elimination ¥z BN D HEE, 8E 126,338,947 80,069,373
Unallocated: RO :
Deferred tax assets/liabilities BIEFTSHEE,8afF 2,147,381 38,835
Prepaid income tax/tax payable TBNBHER EHAasE 103,451 312,730
Other assets/liabilities Hi&E Al 1,187,243 203,684
3,438,075 555,249
Total et 129,777,022 80,624,622
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4. OPERATING SEGMENT INFORMATION (continued)

(c)

GEOGRAPHICAL INFORMATION

4, DEER (2
(c) EER

REVENUE FROM EXTERNAL CUSTOMERS KEINEEFZ WA
mE 7 N
2024
2024 FF
Chinese Mainland B A e 65,193,936 56,676,788
Overseas NEEAN 44,346,949 38,384,799
109,540,885 95,061,587

The revenue information above is based on the locations of the

HiAERIREPRERRD

customers. fic ©
NON-CURRENT ASSETS FREEE
mEn z ©
2024
2024
Chinese Mainland R B K e 45,372,420 36,200,801
Overseas pERlN 1,037,997 1,001,643
46,410,417 37,202,444

The non-current asset information above is based on the locations
of the assets and excludes deferred tax assets.

B BRIEEFTS IR E E SN IE
MENVBERE PR
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4. OPERATING SEGMENT INFORMATION (continued)
(c) GEOGRAPHICAL INFORMATION (continued)

CONTRACT LIABILITIES

The Group has recognised the following liabilities related to

contracts with customers:

e ISR

(B =517} - P2 AN T Tat)

DEER (2
(c) HBER(#)
AEEE

ARERRTOTERS 2 A
SEECET

HE 4

Heavy duty trucks
Light duty trucks and others

O
2024
2024 FF
EFR 6,010,117 3,159,086
R R EM 931,154 805,028
6,941,271 3,964,114

(d) INFORMATION ABOUT MAJOR CUSTOMERS

During the years ended 31 December 2025 and 2024, no revenue

derived from a single customer accounted for 10% or more of the

Group's total revenue.

5. REVENUE

An analysis of revenue is as follows:

(d FEEFER
R2025FE N 2026 FF - WE
AR EE—BEMWAMLARSE
B 4aUg AH) 10% kA I o

Revenue from contracts with customers

PN
W AR DT ¢
O
2024
2024 FF
ERARBUKA 109,540,885 95,061,587
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5. REVENUE (continuea)
REVENUE FROM CONTRACTS WITH CUSTOMERS

(a)

DISAGGREGATED REVENUE INFORMATION

WA )
EEARWKA
(a) HIEWAEH

L p

Types of goods or services
Sale of goods
Rendering of services

Total revenue from contracts

with customers

Geographical markets
Chinese Mainland
Overseas

Total revenue from contracts

with customers

Timing of revenue recognition
Transferred at a pointin time
Transferred over time

Total revenue from contracts

with customers

AR
HERY
R RS

BEFEARWABRE

& 5
LaE NS
EEL

BEEARWRAERE

LN A
AR — R
R~

EFARWA®E

O

2024
2024 FF

107,677,876 93,078,916
1,863,009 1,982,671
109,540,885 95,061,587
65,193,936 56,676,788
44,346,949 38,384,799
109,540,885 95,061,587
109,454,683 93,193,358
86,202 1,868,229
109,540,885 95,061,587
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5. REVENUE (continued) 5. WA
REVENUE FROM CONTRACTS WITH CUSTOMERS (continued) EEERIWA(E)
(a) DISAGGREGATED REVENUE INFORMATION (continued) (a) DHEPAEZHR(E)
The following table shows the amounts of the contract liabilities at TREJREHVERBEWE
the beginning of the reporting period were recognised as revenue RAERREHARHBALE
in the current reporting period:
L ©
2024
2024 F
Contract liabilities at the beginning HEMYEREERER
of the reporting period BURA :
recognised as revenue:
Sale of goods HEEM 3,566,867 4,897,319
Rendering of services MRS 397,247 334,501
3,964,114 5,231,820
(b) PERFORMANCE OBLIGATIONS (b) EHEF

Information about the Group's performance obligations is

summarised below:

Sale of goods

The performance obligation is satisfied upon delivery of goods.
Payment in advance is normally required, except for some
customers with good credit, where payment is generally due from
3 to 12 months from delivery. Some contracts provide customers
with volume rebates which give rise to variable consideration
subject to constraint.

A RN SR 7B 40 BT R
mF -

BOEARZNEWEER - —
RESEAN R BRLEBA
FEFBRERN%3EAD
REAANNK - EFTANAE
FRENEDN  EEZHRY
A -
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Revenue from the rendering of services is recognised in the

accounting period in which the services are rendered, by reference

to the acceptance of the total services by the customers, or stage

of completion of the specific transaction which is assessed on the

basis of the actual services provided as a proportion of the total

services to be provided.

OTHER INCOME AND GAINS

6.

5. REVENUE (continued) 5. WA
REVENUE FROM CONTRACTS WITH CUSTOMERS (continued) EFPERWAE)
(b) PERFORMANCE OBLIGATIONS (continued) (b) BRIEE(E)
Rendering of services RERE

RERBWAZHERBRBNE
AHEERER - 2EFPERE

REMERBIFER

5 H) STk B

B AEREERRBIGE TR
HEVEIRISE B 2 LLRFERR -

HA WA R W s

L p

Gain on disposal of financial assets at FVPL

Interest income on financial assets measured
at amortised cost

Penalties income

Government grants

Income on disposal of scraps

Rental income from leases, net

Foreign exchange gains, net

Gains on disposal of items of property,
plant and equipment

Others

HENRREENELRLES
FAEHIBRENEREE
RS U as

BRI AT EN S REE
L EMA

WA

B Bh

&S BERHEA

HEHSUWA - FH

PE Wt - FRR

HEWE - BENREKE

Hit

O

2024
2024 FF

327,962 432,544
13,884 -
244,422 301,900
216,435 215,044
186,275 192,383
54,564 65,562

= 151,471

= 31,251
47,768 46,585
1,091,310 1,436,740
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O

PROFIT BEFORE TAX 7. yaz A
The Group's profit before tax is arrived at after charging/(crediting): Vi FADEF 5B (AT
P B IEBEE ¢
| N |
Notes 2024
GE m
Cost of inventories sold EHFEER A 21(a) 83,959,267 71,982,666
Depreciation and amortisation Hr & TN 5
Depreciation of property, Y - BRERRETE
plant and equipment 15 1,777,443 1,663,202
Depreciation of right-of-use assets FRAEEETE 17(a) 62,170 96,993
Amortisation of intangible assets Em A EBY 18 36,832 38,218
Research and development costs* MR E R 2,901,590 2,735,842
Auditor's remuneration ZEE I E
Financial audit services MR IRE 6,233 6,233
Internal control audit services WIEE TR 377 377
Assurance service RIS — 200
Other audit services H e R 493 —
Taxation professional services BB HEERS 197 80
Employee benefit expense (including EERMMZ(BIEEER
directors’ remuneration (note 9)) FETHBAR)(MIFE9)
Wages, salaries, allowances, TE - M - £8, -
social security and benefits fE 2 (R PR AN AE F) 5,402,492 4,760,491
Defined contribution pension schemes* S FE L FGRIK S 5HE) 760,725 590,194
Termination benefits B B4R A 33(a) 27,855 87,564
Post-employment benefits RERAEF 33(b) 5,795 8,918
Housing benefits B = E8, 459,650 427,519
Share-based payment Petn 2 At 94,435 55,087
Other staff benefits H b {2 S 121 389,034 373,636
Lease payments not included T AHERGEREL
in the measurement of lease liabilities Gishent 1@ 17(c) 60,698 58,892
Gain on disposal of a subsidiary o B B R R Uk — (9)
Loss on disposal of part of the equity B S i
in an associate 718 — 1,642
Loss/(gains) on disposal of property, HEWE - BE N&E
plant and equipment 538, (U es) 12,916 (31,251)
Loss on disposal of items of right-of-use HEFRAEEEIB X
assets 9,047 —
Fair value changes on financial AAREETEAHEE)
assets at FVPL FFAEHEENTSRIEE
BWANEEES 10,087 3,184
Impairment loss/(reversal of SRERK (E#)
impairment loss)
Reversal of impairment loss B 5 e R FUR A B #
of trade receivables 22(a) (111,594) (2,559)
Impairment loss of T B E W R FURE B K
financing receivables 22(b) 35,278 28,159
Impairment loss/(reversal of EREEREERK
impairment loss) of bills receivable ([ #) 22(c) 251 (4,972)
(Reversal of impairment loss)/ R - HAabEUGRIE &
impairment loss of financial assets HtWEENSREE
included in prepayments, VEREREENGERE DI EN
other receivables and other assets 23 (15,276) 230,764
Impairment of property, plant W - BE REERE
and equipment 15 154,755 11,122
Reversal of allowance for expected FIMEEEBKTEHEA
credit losses from the off-balance PN EEE
sheet credit business — (145)
Foreign exchange differences, net*** HNFEFE 5 W2 — 588 = 8,290 (151,471)
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7. PROFIT BEFORE TAX (continued) 7. BRBADEF (2
* The research and development costs of RMB2,901,590,000 (2024: * 5 Rk E A AR 2,901,590,000 7T

(20244 + AR #2,735,842,0007T ) &
RERBBRERIIATITRASZ IR -

RMB2,735,842,000) are included in "Administrative expenses” in the consolidated
statement of profit or loss.

RAZU VIR AT R AN R B E R R 2K
1 AR EIR B HBOKF -

There are no forfeited contributions that may be used by the Group as the >
employer to reduce the existing level of contributions.

o HNEEBRFEMAEFSABEERY
[ B AR Yees R E b B -

Foreign exchange differences, net are included in “Other income and gains” or
“Other expenses” for the year incurred in the consolidated statement of profit or
loss.

8. FINANCE INCOME 8. HHWA
An analysis of finance income is as follows: A ST
(] ©
2024
2024 £
Finance costs: BBER :
- Borrowings — &% (101,353) (138,476)
— Interest on lease liabilities (note 17 (b)) —HEBEFE(KEFE17(0b)) (813) (276)
(102,166) (138,752)
Finance income: B TSURA -
— Interest income from bank deposits —IRITIF AT B ULA 607,911 331,484
Finance income, net BRI — 558 505,745 192,732

9. DIRECTORS’ REMUNERATION

EEME

RELTRA BERIBAGH S
BN ERAB(HEEEMNEER)
MBIE 280 EFHFMBELT

Directors’ remuneration disclosed pursuant to the Listing Rules,
section 383(1) of the Hong Kong Companies Ordinance and Part 2 of

226

the Companies (Disclosure of Information about Benefits of Directors)

Regulation, are as follows:
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DIRECTORS’ REMUNERATION (continued) 9. EEME
The names of the directors and their remuneration during the year are as RAFEEENURNERMS T ¢
follows:
H N ©
Employer’s
Salaries, contribution
allowances to retirement
and benefits  Discretionary benefit Share-based
in kind bonuses schemes Sub-total payments (i)
1 EXHRKe
BNER Mg BE 5 7 BRZA ()
Executive directors; HiTEE
Mr. Liu Zhengtao Enaey it - 2,330 - 65 2,395 1,780 4,175
Mr. Liu Wei Byt (i) - 1,201 - 33 1,234 1337 2571
Ms. Li Xia FELL = 1,798 = 65 1,863 1,246 3,109
Mr. Han Feng HREE (i - 906 - 33 939 642 1,581
Mr. Zhao Hua BERE fiv) - 1371 - 47 1418 819 2,237
Mr. Wang Dechun TEELE - 1,695 - 65 1,760 - 1,760
Ms. Han Xing BELT - 557 - - 557 - 557
Non-executive directors: FHES:
Mr. Cheng Guangxu BRBLE v) = = = = = = =
Mr. Karsten Oellers Karsten Oellers 74 200 = = 200 200
Mr. Mats Lennart Harborn Mats Lennart Harborn 74 200 = = 200 200
Independent non-executive directors:  BUIHTES :
Dr. Wang Dengfeng TEREET 200 - - 200 200
Mr. Zhao Hang HIEE 200 - - 200 200
Mr. Lyu Shousheng BFAEE 200 - - 200 200
Mr. Zhang Zhong Eiv 200 - - 200 200
Mr. Liu Xiaolun ERmRE 200 - - 200 200
Former directors: AIftES
Mr. Wang Zhijian THEBEE (vi) = = = = =
Mr. Wang Chen THEE (vii) = = - - -
Mr. Liang Qing RERE (viil) 133 - - 133 133
Total Ch 1533 9.858 308 11,699 17,523
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(B = 91K - BB BEAA BT Tat)

9. DIRECTORS’ REMUNERATION (continued) 9. EEMEw
HE
Employer's
Salaries, contribution
allowances to retirement
and benefits  Discretionary benefit Share-based
2024 Notes Fees in kind bonuses schemes Sub-total payments i) Total
¢ HHR EZHRAE
2024% MizE we BT BiETE ArEIEESR P RBXA) Mo
Executive directors: HiTEE
Mr. Liu Zhengtao Bk - 1,245 - 27 1272 1039 2311
Mr. Liu Wei HRxE (i) - 2075 - 42 217 1039 3,156
Ms. Li Xia FELT - 1,694 - 42 1,736 727 2463
Mr. Wang Dechun TRELE - 43 - 1 b - b
Ms. Han Xing BENT - 18 - - 18 - 18
Non-executive directors: FHITES:
Mr. Cheng Guangxu BRBLE v) - - - - - - -
Mr. Karsten Oellers Karsten Oellers £ 200 - - = 200 - 200
Mr. Mats Lennart Harborn Mats Lennart Harborn 754 200 - - = 200 - 200
Independent non-executive directors: BV IFHITES :
Dr. Wang Dengfeng TEREET 200 - - - 200 - 200
Mr. Zhao Hang HIEE 200 - - - 200 - 200
Mr. Lyu Shousheng BFAEE 200 - - - 200 - 200
Mr. Zhang Zhong RELE 200 - - - 200 - 200
Mr. Liu Xiaolun HEmRE 161 - - - 161 - 161
Former directors: AIfES
Mr. Wang Zhijian THEBEE (vi) - - - - - - -
Mr. Wang Chen THEE (vii) = 1,649 N 42 1,691 - 1,691
Mr. Zhang Wei RIERE - 2,038 - bh 2,082 - 2,082
Ms. Zhao Hong ek e - 533 - 16 549 - 549
Mr. Richard von Braunschweig Richard von Braunschweig
b - 539 - - 539 - 539
Mr. Sun Shaojun BOERE - - - - - - -
Mr. Alexander Albertus Alexander Albertus
Gerhardus Vlaskamp Gerhardus Vlaskamp %4 - - - - - - -
r. Lin Zhijun MEERL 39 - - - 39 - 39
Mr. Liang Qing RERE (viil) 200 - - - 200 - 200
Total At 1,600 9,834 - 214 11,648 2805 14,453
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DIRECTORS’ REMUNERATION (continued)

Notes:

These represent the estimated value of award share granted to the director
under the restricted share award scheme. The value of these shares awarded
is measured according to the Group's accounting policies for equity settled
share-based transactions of employee benefits as set out in the note 2.4 and, in
accordance with that policy, includes adjustments to reverse amounts accrued
in previous years where grants of equity instruments are forfeited and/or lapsed
prior to vesting. The details of these benefits in kind, including the principal
terms and number of award shares granted, are disclosed under the paragraph
“THE RESTRICTED SHARE AWARD SCHEME" in the directors’ report and note 35.

Mr. Liu Wei resigned as an executive director with effect from 27 March 2025
and re-appointed as an executive director on 27 June 2025.

Mr. Han Feng was appointed as an executive director on 27 June 2025.

Mr. Zhao Hua was appointed as an executive director on 27 March 2025.

Mr. Cheng Guangxu waived all his emoluments during his tenure.

Mr. Wang Zhijian waived all his emoluments since 1 January 2024 and resigned
as an executive director on 27 June 2025.

Mr. Wang Chen resigned as an executive director with effect from 27 March
2025.

Mr. Liang Qing retired as an independent non-executive director with effect from
1 September 2025.

There was no amount paid or payable by the Group to any of the Directors as
an inducement to join or upon joining the Group or as compensation for loss of
office for the year 2025.

e MR

(B =517} - P2 AN T Tat)

9.

(i)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)

BEEMEm)

BERRBIER GRS ZR8IR T
BB OMEHEE - XTRO
EEEREN T 24[ES BN AR
REBEMRZBNR S IHRENARE
BEMOZNR SN e RELETHE
RIBZHE - BEEZHFNERTH
BORWH R T AR SEAHRM B
B BER TR NI RIEHRME
B - WEBYRMNNFE - 2ERTH
TERRLABBENEE CREER
HHOT R B 1E R 0 BB A &) J AP 3£ 35

0 -

BI{E £ 2025% 3 A 27 BBHTHTT
EENE2025F6 A2 BEFETH
TEE -

BEIE S H 20255 6 A27 BRRETA
NRITES ©
HELEF20255F3A27BREEAR
NRIITES ©

BRI AEREREATHEEH -

FESBEAB 202451 A1 BEBRE
HEMRR2025%6 A27 ABEHTT
Exo

T B AERR 202593 A 27 BB T ETT
-

RERENR20255F9B1BEMTEIE
WITESE -

R 20254F - PR A E B XA AR
B MEARSIBEMARRBZEIE
TEAT SR S REB S -
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10. FIVE HIGHEST PAID INDIVIDUALS 10. EEEREHFEMAL
The five highest paid individuals during the year included five directors REE  AEBHZRHWMORALALT
(2024: five directors), details of whose remuneration are set out in note 9 BRERARZQ2LF AZ)AREE
above. £ MESHENEE S AN -
There was no amount paid or payable by the Group to any of the five 720254 - BEEER A il B & e B
highest paid individuals as an inducement to join or upon joining the AT RIE - AMEARSI
Group or as compensation for loss of office for the year 2025. ZEINARR R 2 BIETEAL S 1% & B 5
&g -
11. INCOME TAX EXPENSE 1. IEHEH
(@) TAXATION IN THE CONSOLIDATED STATEMENT OF PROFIT (a) HFEBRERPHBHEEAK
OR LOSS REPRESENTS: R
EE ©

2024
2024 4F

Current tax: BHIFTIS T -
- Hong Kong — &
Charge for the year RNEZER 1,403 7,590
— Chinese Mainland — R B K B
Charge for the year REEER 1,672,612 1,073,828
(Over)/under-provision in prior years BEFERE
(BE) /TR (27,246) 13,385
1,645,366 1,087,213
— Other countries —HMEIR 20,916 51,957
Total current tax BHIFTS T 425 1,667,685 1,146,760
Deferred tax (note 32) EEFTSTL(FFEE32) (514,475) (54,707)
Total tax charge Frig%i & A 1,153,210 1,092,053

230



ANNUAL REPORT 355 2025

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

11. INCOME TAX EXPENSE (continued)

(a)

TAXATION IN THE CONSOLIDATED STATEMENT OF PROFIT
OR LOSS REPRESENTS: (continued)

The Company and other companies operate in Hong Kong are
subject to Hong Kong profits tax at the rate of 16.5% (2024: 16.5%)
on their estimated assessable profits during the period, except for
one subsidiary of the Group which may be a qualifying corporation
under the two-tiered Profits Tax rate regime. The Company is also
determined as a Chinese-resident enterprise and, is subject to
corporate income tax at a rate of 25% (2024: 25%) according to the
Corporate Income Tax Law of the People’s Republic of China (the
“CIT Law").

The subsidiaries in the PRC are subject to corporate income
tax at a rate of 25% (2024: 25%) according to the CIT Law while
certain subsidiaries in the PRC are subject of corporate income
tax at a rate of 15% (2024: 15%) according to the High New Tech
Enterprises or the Western Development tax incentives of the CIT

Law.

Other oversea subsidiaries are subject to corporate income tax at
applicable tax rates according to existing laws, interpretations and

practices of the countries in which the subsidiaries operate.

1. 8B ER @)

(a)

REBEERTIBRBERAR
(%)

AAmREMEEBELN AT
BB ERF R R
16.5% (20244 : 16.5%) B &
BRER  EREEETAE R
Bt &8 2 71 7] B B 5O FIAS B4 R A 5
FIETHERDE - RAFITE
REAPREEREE - AREE
(hE ARKEMBIGEATERE)
([RZEFTISHIE 1) R 25% (2024
F %)M EMEHB XS

FRENEARRESEMBRE
1% 25% (2024 4F © 25%) K9 1> ¥
FTiS BB R T & T+ B B
RNRABBEEMEHEE@S
BT mBHAENBEER
LA15% (2024 FF : 15%) HY 1 %
FTSTIB R -

H /g o] B A AR A & P e
BIRITARE - MERIER - K&
R EHRERMEH

231



- SINOTRUK (HONG KONG) LIMITED HEEA(ES)BR AR

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

11. INCOME TAX EXPENSE (continued) 1. FIBHBER®
(b) RECONCILIATION BETWEEN TAX EXPENSE AND (b) BRAFGBIADGEFFTENBIIR
ACCOUNTING PROFIT AT APPLICABLE TAX RATES: X HEE R R ENBIIR
B VT BRINT
mn ©
2024
2024 F
Profit before tax BR3¢ A& 8,817,653 7,780,328
Tax at the statutory tax rate WA ENEER X
STERHIE 2,186,149 1,929,143
Lower tax rates enacted by local authorities 177 BT 2870 (9 BUE F & (423,549) (46,088)
Additional deduction for research T T A IR R
and development expenditure (587,774) (503,912)
(Over)/under-provision in prior years BAEFEBECEE), /TR (27,246) 13,385
Income not subject to tax R ARBIUA (32,263) (6,046)
Expenses not deductible for tax TR AX 36,915 51,860
Utilisation of unrecognised tax losses FRRRIARERBBER
from prior years (168,783) (411,190)
Effect on deferred tax balances HEESBHFYIRLERIE
at 1 January resulting from a change HREETE
in tax rate 24,874 —
Tax losses and deductible temporary REER RIS B AT
differences not recognised MG EER 144,887 64,901
Tax charge S E A 1,153,210 1,092,053
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11. INCOME TAX EXPENSE (continued)

(c)

PILLAR TWO INCOME TAXES

The Group is part of a multinational enterprise group which is
subject to the Global Anti-Base Erosion Model Rules ("Pillar Two
model rules”) published by the Organisation for Economic Co-
operation and Development.

From 1 January 2025, the Group is liable to Pillar Two income
taxes under the Hong Kong Inland Revenue (Amendment) (Minimum
Tax for Multinational Enterprise Groups) Ordinance 2025 for its
earnings in the Hong Kong SAR and certain other jurisdictions
where a domestic minimum top-up tax has not been implemented,
including the Chinese Mainland. The Group has applied the
temporary mandatory exception from deferred tax accounting for
the top-up tax and there is no significant impact on current tax for
the year ended 31 December 2025.

1. 8B ER @)

(c)

i
AEERBERECXEE  AE
STREAFERERMAS AN 2R
BRERBERMBERBRAN([HE =X
FERBLRAN L)

B2025F1 A1 B REEK
HRBEBFAITHRE RS THM
) AR B B B P S A SR A 2 BE
EEm(BEREA) 2 W
BIR B2 FRIEUEET) (BB
B 1 3 R B AR B ) R0 VAN 52
TSR c AEEDHEZE
HRERECERIBS T 2 RER
FlEE % - MEE2025F 12 A
JIBLEFEZEHARBEYES

2.
N
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12. OTHER COMPREHENSIVE INCOME

12. Et2mEKE

(a) TAXEFFECTS RELATING TO EACH COMPONENT OF OTHER (a) HEEME2EWSSARBD
COMPREHENSIVE INCOME BEBRNEE
| |
2025 2024
2025 2004E
Before-tax  Tax benefit/ Net-of-tax Before-tax  Tax benefit/ Net-of-tax
amount (expense) amount amount (expense) amount
B/ BBk
3k (BR) BHEeE BETEERE (BR) KHkes
Other comprehensive HATMRENBZEREN
(loss)/income that may be Hip2E(58) /i
reclassified to profit or loss
in subsequent periods:
Changes in fair value of NAREEZEE
financial assets at FVOC| ZE AL 2EKE
SREENDAER (26,482) 6,113 (20,369) 23,681 (5,846) 17,835
Exchange differences BEENEBERER
on translation
of foreign operations 7,198 = 7,198 4,499 - 4,499
Share of other comprehensive T AEEMEMEH
income of associates FEYENE 1,354 - 1,354 863 - 863
(17,930) 6113 (11,817) 29,043 (5,846) 23,197
Other comprehensive HETesHEE
(loss)/income that will not be BRENEMZE
reclassified to profit or loss (B8)/ s
in subsequent periods:
Remeasurements of termination  BE& R (T BF
and post-employment EBMENTE
benefit obligations (1,688) = (1,688) (55,758) - (55,758)
Revaluation gains arising from ~ #1%  BERRERLH
transfer of property, plant FRREARENE
and equipment and land use Bz
rights to investment properties 4173 = 4,173 - - -
Changes in fair value of equity EEANAABEHER
investments designated at FVOCI ~ E&Z B AZHMEE
KatER TR
DABEED 63 - 63 (14,479) - (14,479)
2,548 = 2,548 (70,237) - (70,237)
Other comprehensive loss Bt 2EER (15,382) 6113 (9,269) (41,194) (5,846) (47,040)
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13. &
(a)

13. DIVIDENDS

(a) DIVIDENDS PAYABLE TO EQUITY SHAREHOLDERS OF THE
COMPANY ATTRIBUTABLE TO THE YEAR

=
/G

REERNARAERRR
B AR S

O

Interim dividend declared and paid of B8R MRS
HK$0.74 or RMB0.68 per ordinary share ERRE B 0.748 703K
(2024: HK$0.72 or RMBO.66 per ARE0.687C

(2024 F - BRE B

0.728TLK AR 0.667T)
wEMSEREEREABRE

BB 0.88 8T8k

ordinary share)

Final dividend proposed after the end of
the reporting period of HK$0.88 or

RMBO.78 per ordinary share AR®0.78 7T
(2024: HK$0.55 or RMB0.51 per (2024 % : BIREBK
ordinary share) 0.55 &L AR 0.517T)

2024
2024

1,873,624 1,820,012

2,153,575* 1,404,146

The final dividend proposed after the reporting period has not been
recognized as a liability at the end of the reporting period.

*

It is based on the number of ordinary share issued at the proposed RMB
dividend per ordinary share.

DIVIDENDS PAYABLE TO EQUITY SHAREHOLDERS OF THE (b)
COMPANY ATTRIBUTABLE TO THE PREVIOUS FINANCIAL

YEAR, APPROVED AND PAID DURING THE YEAR

(b)

BERREZZNRYREERS
HBRRERREE -

*

N BT EBRRB LR
BARBRABESEE -

B
£
REECHUER A8 LB
HFEERNARRAERRR
O] g

O

RAFERLE R AT H EBF
FEHREME TR B
0.55787C8(0.51 T AR
(2024 F : BIRE BRI
1.0637% 78k 0.945 T AREE)

Final dividend in respect of the previous
financial year, approved and paid
during the year of HK$0.55 or RMB0.51
per ordinary share (2024: HK$1.063
or RMB0.965 per ordinary share)

2024
2024 FF

1,404,146 2,665,184

(c) DIVIDENDS PAYABLE BY SUBSIDIARIES (c)

Dividends payable of subsidiaries distributed to non-controlling
interest for the year ended 31 December 2025 of RMB410,264,000
(2024: approximately RMB500,412,000) were approved during the
year.

M8 A RS IR 2
HZE2025FE12A31HEE
It WEBARDIRGIFEEE
BEENENBRENAARE
410,264,000(2024%5 : HAREE
500,412,0007T) ©
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14. EARNINGS PER SHARE 14. BREF
(a) BASIC EARNINGS PER SHARE (a) EXBREFR
The calculation of the basic earnings per share amount is based on ERGRAFARR 7 E g
the profit for the year attributable to ordinary equity shareholders AR R FE (R 5 M BR LA SE A2 31T
of the Company, and the weighted average number of ordinary LR T HE - TELOT

shares in issue during the year calculated as follows:

O

Profit attributable to equity shareholders of N7 & %5 A% B8 FE (5 3% F)

the Company 7,019,303
Weighted average number of ordinary BT g @R HE(TR)

shares in issue (in thousand shares) 2,734,473
Basic earnings per share (in RMB) AERGBRAF(ARET) 2.57

2024
2024

5,858,394

2,742,245
2.14

BERTEBRBRNEFHHEEH M

The movements in weighted average number of ordinary shares in ™~
issue are as follows:

mm /. O
2024
2024 5
Ordinary shares at 1 January A1 A1 BERR(TR)
(in thousand shares) 2,734,473 2,760,993
Effect of shares purchased BHEEFE(TR)
(in thousand shares) — (18,922)
Effect of shares disposed of AR e R E (FR)
(in thousand shares) = 174
Weighted average number of ordinary R 12 A 31 B &R e
shares at 31 December FHE(FR)
(in thousand shares) 2,734,473 2,742,245
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14. EARNINGS PER SHARE (continued)

(b)

DILUTED EARNINGS PER SHARE

The calculation of diluted earnings per share is based on the profit
attributable to ordinary equity shareholders of the Company and
the weighted average number of ordinary shares after adjusting for
award shares, calculated as follows:

e MR

(B =517} - P2 AN T Tat)

14. SRER (&)

(b)

RRESKEF
PR SRR AR DA AR A 7 B R A
IR A R RO AR5
R BRI T BURR
B EEMT :

O

Profit attributable to equity shareholders of
the Company

Weighted average number of ordinary
shares in issue (in thousand shares)

Diluted earnings per share (in RMB)

AN B R R R B A A

EETEBBRINE TR (T

mEgsRaN(ARET)

2024
2024

7,019,303 5,858,394
2,750,385 2,746,856
2255 213

Profit attributable to ordinary equity shareholders of the Company
(diluted) is the same as Profit attributable to ordinary equity
shareholders of the Company (basic).

The movements in weighted average number of ordinary shares in
issue (diluted) are as follows:

5B AN R ) E AR s R
FAMMBE(RE BEBRAR
Al BRI REE B O FE
(EA) R °

1780 (T8) EBAR AR T 19 81
SHERDT ;

Weighted average number of ordinary shares 712 A 31 HR)E @A
at 31 December (in thousand shares) I E(TR)

Effect of deemed issue of shares under
the Company's restricted award

share scheme at subscription price BIIRMOOTE

AR A L B IR Il M A0 B B
HEIARBERNER

Weighted average number of ordinary M2 A31 B () TEik
shares in issue (diluted) at 31 December hnEFH (TR

(in thousand shares)

O

2024
2024 FF

2,734,473 2,742,245
15,912 4,611
2,750,385 2,746,856
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15. PROPERTY, PLANT AND EQUIPMENT 15. 1% - BERRE

[ ] ©

Furniture,

fittings and Motor  Construction

Buildings Machinery equipment vehicles in progress
BE-£EB
e e BH  ERIE

For the year ended 31 December 2025 EZ 2025F 12 A 31 LEE

At 1 January 2025: 2025F1F18
Cost A 11,377,156 18,379,420 801,352 1,659,186 1,407,994 33,625,108
Accumulated depreciation ZHMERAE

and impairment (3,680,372)  (13,627,102) (528,692) (350,382) (14,342)  (18,200,890)
Net carrying amount REFE 7,696,784 4,752,318 272,660 1,308,804 1,393,652 15,424,218

At 1 January 2025, net of accumulated 78202551 A1 8

depreciation and impairment MG 2N EMRERE 7,696,786 4,752,318 272,660 1,308,806 1393652  15424,218
Additions "E 1,633 157,448 24,621 29,353 881,581 1,094,636
Transfers b 89,972 358,246 31,816 34,130 (514,164) =
Transfer from investment aRaRAEnE(HEe)

properties (note 16) 326,860 - - - - 326,860
Transfer to investment properties ERERAENE (4,373) - - - - (4,373)
Transfer to intangible assets (note 18)  ERZEFEE (HizH18) - - - - (15,660) (15,660)
Transfer to long-term ERSRAGEER

deferred expenses - - - - (198,991) (198,991)
Disposals hE (7,670) (46,923) (14,899) (107,499) - (176,991)
Depreciation (note 7) REXM(MET) (551,185) (841,985) (1536500  (230,623) - (1,777443)
Impairment (note 7) FARE () - - - (154,755) - (154,755)
At 31 December 2025, net of 12025%12 A31H

accumulated depreciation NBEFHNENRERE

and impairment 7,552,021 4,379,104 160,548 879,410 1,546,418 14,517,501
At 31 December 2025: R2025%128318 :
Cost XA 11,773,148 18,640,630 828,226 1,473,384 1,560,760 34,276,148
Accumulated depreciation ZHMERAE

and impairment (6,221,127)  (14,261,526) (667,678) (593,974) (14,342)  (19,758,647)
Net carrying amount REFE 7,552,021 4,379,104 160,548 879,410 1,546,618 14,517,501
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15. PROPERTY, PLANT AND EQUIPMENT (continued) 15. Y% - BERRH @)
(] ©
Furniture,
fittings and Motor  Construction
Buildings Machinery equipment vehicles in progress Total
KA %F
BF B k& BE  ERIE At

For the year ended 31 December 2024 B Z 2024 F 12 A 31 F5E

At 1 January 2024: 2024F1F18
Cost A 11,346,217 17,815,267 700,725 631,120 2,063,540 32,556,869
Accumulated depreciation ZHMERAE

and impairment (3275,686)  (12.739.252) (464,991) (239,566) (14,343)  (16,733,838)
Net carrying amount REFE 8,070,531 5,076,015 235,734 391,554 2069197 15,823,031

At 1 January 2024, net of accumulated 7820241 A1 8

depreciation and impairment MG 2N EMRERE 8,070,531 5,076,015 235,734 391554 2049197 15823031
Additions hE 13141 150,057 18,056 7801 1928039 2,117,094
Transfers g% 93379 651,760 130,573 1381603 (2257,315) -
Transfer from investment BREAREEME(HE 1)

properties (note 16) 4,307 - - - - 4,307
Transfer to investment properties ERZREEME (M 16)

(note 16) (38,304) - - - - (38,304)
Transfer to right-of-use assets ERZFAREEEE17E)

(note 17(al) - - - - (83720) (83,720)
Transfer to intangible assets (note 18)  ERZEFEE (HizH18) - - - - (20,339) (20,339)
Transfer to long-term deferred ERSRAGEER

expenses - - - - (222,210) (222,210)
Disposal of a subsidiary HERHBAR (142) (1613) (62) (6) - (1821)
Disposals HE (23964) 99.812) (,649) (351,071) - (£79,496)
Depreciation (note 7) WEZH(M3E7) (411,555)  (1,024,089) (106,479) (121,079) - (1663.202)
Impairment (note 7) AERETT) (10609 - (513) - - (11122
At 31 December 2024, net of 2024124318

accumulated depreciation NG 2EE

and impairment MAERE 769678k 4752318 272,660 1308804 1393452 15424218
At 31 December 2024: 2026127318
Cost XA 11377156 18,379,420 801,352 1659186 1407994 33625108
Accumulated depreciation ZHTERAE

and impairment (3680372)  (13627,102) (528,692) (350,382) (14,342)  (18.200,890)
Net carrying amount REFE 7696784 4752318 272,660 1308804 1393452 15424218
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15. PROPERTY, PLANT AND EQUIPMENT (continued)

As at 31 December 2025, the Group's aggregate carrying value of

the buildings without ownership certificates was approximately
RMB1,736,761,000 (2024: approximately RMB1,860,995,000). In the
opinion of the directors, the Group is entitled to lawfully and validly

occupy and/or use the buildings for its daily operations, notwithstanding

the fact that the related building ownership certificates have not yet been

obtained.

16. INVESTMENT PROPERTIES

15. ¥ - BMERRKRE#)

R2025F12831H REBEE
WEEFEFNAEDFEOAR
#1,736,761,0007T(2024F : Y AR
#1,860,995,0007) - RIEEENE
B BEDRISEBAEHERES -
MAEEGERESE B EA KR
SEAEFREAEEE -

Carrying amount at 1 January
Transfer to property, plant and

equipment (note 15)

Revaluation losses recognised in

other expenses

16. REWH
O
2024
2024 F
B ATBERERERE 959,931 1,060,721
Transfer from property, plant and equipment R B Y% -« BB L& E 8,546 38,304
EEEYE - BE
A (f7E15) (326,860) (4,307)
Transfer from right-of-use assets (note 17(a)) ##R B {FAEEE (T 17()) — 836
Transfer to right-of-use assets (note 17(a)) EREFRAEEE(ME17(.) (32,018) (549)
Hih S i iR e B 18
(48,292) (135,074)
K12 A31 BREEFE 561,307 959,931

Carrying amount at 31 December

Investment properties are located in Hong Kong, Shandong province,

Zhejiang province, Jiangsu province, Sichuan province, Shanxi province

and Guangxi province of the PRC. Investment properties in Hong Kong are

held on leases over 50 years. Investment properties in Chinese Mainland

are held on leases between 35 and 50 years.

BEMEMNRERE - FEILES - F
BHTE - PEIIESE - P EME
E-FRELAERFEERSE - LR
BANZEYEMTAEBB/E0F o i1
AR B KRR I E Y R ERTE 35 FF —
504 ©
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16. INVESTMENT PROPERTIES (continued)

An independent valuation, based on an open market values of the Group's
investment properties was performed by the surveyors, PRUDENTIAL
Property Surveyors (Hong Kong) Limited, to determine the fair value of
the investment properties in Hong Kong as at 31 December 2025. The
revaluation gains or losses are included in "Other income and gains” or

“Other expenses” in the consolidated statement of profit or loss.

As at 31 December 2025, the Group’'s aggregate carrying value of
the buildings without ownership certificates was approximately
RMB31,932,000 (2024: approximately RMB34,391,000). In the opinion
of the directors, the Group is entitled to lawfully and validly own and
lease out the buildings, notwithstanding the fact that the related building
ownership certificates have not yet been obtained.

16. REWE(#)

B8 & {8 A0 ¥ 3 PRUDENTIAL
Property Surveyors (Hong Kong)
Limited AR TISEEENTELH
B UWEEAEBEUREANEEY
ER2025F12A31TBNAREE-
BERESEEREEGEBRRD
[ E U A R ies skl bz d ] o

2025 12A31H KN &£ B &
EHEREFEFNEEEENAR
#31,932,00070(2024%F : A R &
34,391,00070) - RBEZWER - &
ENMARDNGEREHERES  MHERE
EBEAE BREERLHEZET -
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16. INVESTMENT PROPERTIES (continued) 16. REWHE &)

FAIR VALUE HIERARCHY

The Group's policy is to recognise transfers into and out of the fair value
hierarchy levels as of the date of the event or change in circumstance
that caused the transfers. There were no transfers among levels 1, 2 and
3 during the year (2024: none).

The following table illustrates the fair value measurement hierarchy of
the Group's investment properties:

NAEBEER
NEFNRERESEHR L2 BEE
WERNIBERELER(LE  BRBA
KBEAREENEBL AFEEBR
2R BER (2024 F « ) -

TRINEAREREMEOARAR
BERBR :

Fair value measurement as at
31 December 2025 using

R2025F 12831 BN AR BEFEFER

Quoted prices

in active
markets

TR BT 5 Y
HE
(Level 1)
(5—%)

Recurring fair value measurement for:  EEH A L EEE

Significant Significant
observable  unobservable
inputs inputs
EXUHE BATITER
iOLIPNEL NEAE
(Level 2) (Level 3) Total
(55=4) (B=H)

- Warehouses ) — - 175,918 175,918
- Factories -5 - - 144,099 144,099
- Office units —WAE - 168,585 40,535 209,120
- Residential properties —FEYE - 32,170 - 32,170

- 200,755 360,552 561,307
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16. INVESTMENT PROPERTIES (continued)

16. REWE(#)

FAIR VALUE HIERARCHY (continued) NREERBRE)
HE
Fair value measurement as at
31 December 2024 using
12024512 A3 RO AR EBEFEEA
Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
BT BERAHE BATITEHR
HRE A NBAE
(Level 1) (Level 2) (Level 3) Total
(B—&) (B=4) (B=%) @t
Recurring fair value measurement for:  EEU AL EEE
- Warehouses -BE - 184,686 184,686
- Factories — 5 - 484,608 484,608
- Office units —WRE 212,006 41,590 253,596
- Residential properties —EEME 37,041 - 37,041
249,047 710,884 959,931

Level 2 fair values of the investment properties have been generally
derived using the sales comparison approach. Sales prices of
comparable properties in close proximity are adjusted for differences in
key attributes such as property size. The most significant input into this

valuation is the selling price per square foot or per square metre.

Level 3 fair values of the investment properties are based on the
income capitalisation approach (term and reversionary method),
direct comparison method or replacement cost approach. The income
capitalisation approach largely used unobservable inputs (rental value
and capitalisation rate) and took into account the significant adjustment
on term yield to account for the risk upon the reversionary and estimation

in vacancy rate after the expiry of the current lease.

F_EREVFENAAEEAHEL
BOAETE - EEREBRREMN ALY
ENEELMMETE S LERRERA
EHBRKRETE - Lt EEAT &

FZEREVENIABERERS
BERETDE(FERNERZE) BELE
BUOERBERANZE - W ERLEE
ERABIAEBER2BAEERERL
&) WERBUFFAHERHERNR
SMHBRBERERN MR E ROMEF
HERESTHNEAHE -
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16. INVESTMENT PROPERTIES (continved) 16. REWX(#)
FAIR VALUE HIERARCHY (continued) NREERBHRE)
Information about fair value measurement of investment properties FHREBRATITERMNEABE=4H)
using significant unobservable inputs (Level 3): HEEMEETAABEIAENE
#

Relationship of
Fair value as at Unobservable Range of unobservable unobservable inputs
31 December 2025 REITEHLIREGLIGIE inputs inputs to fair value
742025 F
128318 TABREGA
NAREE REEEY TABREA TABERRAANSEE HORBENBE
310,412 Income capitalisation Rental value RMBO0.32 - 2.41 per The higher the rental value,
approach day per square metre the higher the fair value
B A ME BFHkEH MEdS  AREEYES
AR#032-2417T
Capitalisationrate  6.25% - 6.75% The higher the capitalisation

rate, the lower

the fair value

BA(L® BARRHER  AREBEBIE
50,140  Replacement Integrated 39% - 85% The higher the integrated
cost approach depreciation rate depreciation rate,

the lower the fair value

EERAR HAMER FAWERHS  AAEEBE
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16. REWE &)
DNREEBRE)

16. INVESTMENT PROPERTIES (continued)
FAIR VALUE HIERARCHY (continued)

L p

Fair value as at

Unobservable

Range of unobservable

Relationship of
unobservable inputs

31 December 2024 Valuation technique inputs inputs to fair value
12024 6
124318 TABEHA
WAREE HERM TAEEHA TAEERANEE HARBENBE
609,389  Income capitalisation Rental value RMBO0.31 - 2.48 per day The higher the rental value,
approach per square metre the higher the fair value
WEE AR ME BYHAKEH HESS  ANEEES
AR¥031-2487T
Capitalisationrate 6% -8% The higher the capitalisation rate,
the lower the fair value
BRI X BRERHER  AREBESE
59,902 Direct comparison method Unit price RMB822.27 - 833.74 The higher the unit price, the
per square metre higher the fair value
BERLBA BE FFHK BEMS  AAEEYES
AR 82227 -833.747T
41593  Replacement cost approach  Integrated 39% - 85% The higher the integrated

BERNE

depreciation rate

depreciation rate, the
lower the fair value

FEWERHS  AAEEBE
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17. LEASES 17. HE
THE GROUP AS A LESSEE EREEA
The Group has lease contracts for various items of leasehold land, AEBEHEFERARNEENSEREL
buildings and motor vehicles used in its operations. Lump sum payments o EF EEHOEEER BT
were made upfront to acquire the leased land from the owners, and no FFEARBEEL BT —XETELEN
ongoing payments will be made under the terms of these land leases. Fo mMBE SRR T
Leases of buildings generally have lease terms between 1 and 5 years. B EMRIE - ZEYMHEE KA
Motor vehicles generally have lease terms between 1 and 5 years and/ EHRA1ELF - HEMHEERR—
or are individually of low value. There are several lease contracts that A1 E5FEM SHERIBEREK - —
include extension options, which are further discussed below. LAEARAEERRE  THEE
—FalEm e
(a) RIGHT-OF-USE ASSETS (a) EREEE
The carrying amounts of the Group's right-of-use assets and the RER - NEEFRBEEENEK
movements during the year are as follows: HAEREBINT
(N N
Land use Motor
rights Buildings Vehicles
T B ¥ B
As at 1 January 2024 202418 1H 2,251,425 2,608 6,223 2,260,256
Additions WE - - 9,778 9,778
Transfer from property, mE - BER

plant and equipment (note 15) REEA (M 15) 83,720 - - 83,720
Transfer from investment BEMEEA (M 16)

properties (note 16) 549 — - 549
Transfer to investment properties BRBEYE (M 16)

(note 16) (836) - - (836)
Derecognition BERR - (1,656) (135) (1,791)
Depreciation (note 7) WERZ (ME7) (90,941) (952) (5,100) (96,993)
As at 31 December 2024 202412 A31H 2,243,917 = 10,766 2,254,683
Additions NE = 11,036 1,245 12,281
Transfer from investment BEmEEA(M16)

properties (note 16) 32,018 - - 32,018
Derecognition BIFRER - (372) (499) (871)
Disposals HE (18,654) — - (18,654)
Depreciation (note 7) FrEms (M) (53,112) (2,587) (6,471) (62,170)
As at 31 December 2025 20255128318 2,204,169 8,077 5,041 2,217,287
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17. LEASES (continued) 17. HE&®)
(b) LEASE LIABILITIES (b) HEEE
The carrying amount of lease liabilities and the movements during AFEANEEEENERERENLES
the year are as follows: BT -
HE O
2024
2024 %
Carrying amount at 1 January A1 A1 BMEREE 7,192 2,904
New leases gHE 12,079 9,778
Accretion of interest recognised FRERHFILE
during the year (note 8) EHEES) 813 276
Derecognition IR (716) (1,914)
Payments R (6,012) (3,852)
Carrying amount at 31 December M12 431 BEREE 13,356 7,192
Analysed into: DA
Current portion meEl 5,823 3,413
Non-current portion JEMBNER D 7,533 3,779
Total o 13,356 7,192
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17. LEASES (continued)
(c) THE AMOUNTS RECOGNISED IN THE CONSOLIDATED

17. HE =)

(c) REEBEBEREIANEHAE

STATEMENT OF PROFIT OR LOSS IN RELATION TO LEASES ENFIEAT :
ARE AS FOLLOWS:
[ ) | ©
2024
2024 £
Interest on lease liabilities HEBENE 813 276
Depreciation charge of right-of-use assets ~ {FFREEENITERM 62,170 96,993
Expenses relating to short-term and HAEREBEAR
low-value leases (note 7) MHHEEERR
#IF sz (BtEE7) 60,698 58,892
Total amount recognised in profit or loss RIBRERNE S 123,681 156,161

(d) The total cash outflow for leases is disclosed in note 39(c) to the
consolidated financial statements.

THE GROUP AS A LESSOR

The Group leases its investment properties (note 16) consisting of
sixteen (2024: sixteen) commercial properties in Chinese Mainland
and Hong Kong under operating lease arrangements. The terms of
the leases generally require the tenants to provide for periodic rent
adjustments according to the then prevailing market conditions. Rental
income recognised by the Group during the year was approximately
RMB66,142,000 (2024: approximately RMB79,782,000).

At 31 December 2025, undiscounted lease payments receivable by the
Group in future periods under non-cancellable operating leases with its
tenants are as follows:

(d HEBRSRHEBINGEUG
HERMIFE3C) °

fEREMEA
AEEREBEEEAELHAELEF
B KREMBBNIRE ST 16)
B IE161E(2024F - 1618 ) 75 % W
¥-HAOKR —REXBFPREE
KOmZEATHAZRRE A&
ERAFERINHESRANABAR
¥ 66,142,000 75 (2024 F « Y AR
79,782,0007T) °

MN2025F 12831 H REEREBERE
EHPF T & e ER A RHAR
JEW R AR IR EEUFEIN T ¢

H N ©
2024
2024 F
Within one year —FR 34,812 26,163
After one year but within five years —FRERFA 51,700 70,463
After five years RFIE 8,580 10,596
95,092 107,222
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18. INTANGIBLE ASSETS

18. B EE

For the year ended 31 December 2025

Cost at 1 January 2025, net of accumulated
amortization and impairment
Additions

Transfers from construction in progress (note 15)

Disposal
Amortisation (note 7)

At 31 December 2025

At 31 December 2025:
Cost

Accumulated amortisation and impairment
Net carrying amount
For the year ended 31 December 2024

Cost at 1 January 2024, net of accumulated
amortization and impairment
Additions

Transfers from construction in progress (note 15)

Disposal of a subsidiary
Amortisation (note 7)

At 31 December 2024

At 31 December 2024:
Cost
Accumulated amortisation and impairment

Net carrying amount

HEWBENANBLEE

2025 1 A1 BRI
ZHEERAE

hE

EREEETE(MF5)

HE

Bz ()

2025512 A31H
M025%12 8318

KA

ZAHEBRAE

FHFE
HENUENANBILEE
2024 %1 A1 BHBAIR

R LAE
NE
ERAERTR(ME5)
HENBAT
B A (M)

202412 8318

R2024E12 8318 -
AR
SHEHELAE

REFE

Proprietary

technology Software

SRR A

48,402 83,062 131,464

= 12,675 12,675

= 15,660 15,660

- () ¥)
(10,831) (26,001) (36,832)
37,57 85,394 122,965
1,555,357 256,760 1,812,117
(1,517,786) (171,366) (1,689,152)
37,57 85,394 122,965
78,796 73,276 152,072

- 7219 72719

- 20,339 20,339
(10,008) - (10,008)
(20386) (17.832) (38218)
48,402 83,062 131,464
1,555,357 228,631 1,783,988
(1,506,955) (145,569) (1,652,524)
48,402 83,062 131,464
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19. INFORMATION ABOUT SUBSIDIARIES

The following list contains only the particulars of subsidiaries which

19. B ATER
UTHREaSHAEEMELS &
EXaEETEYENNBA TN
MIBER - RIESEHA  TARER

principally affected the results, assets or liabilities of the Group. The

class of shares held is ordinary unless otherwise stated.

AR B BAR -

Sinotruk Ji'nan Truck Co., Ltd.*

PREASEEE RERNBRAT]

Sinotruk Ji'nan Power Co., Ltd.*

THEASEEEYNBRRA]

Place of
incorporation/
registration and
business/kind of
legal entity

AL B R
B /g
TRER

PRC/

Chinese Mainland/
Joint stock
company with
limited liability
e/

hE KRR/
R ARAAE

PRC/

Chinese
Mainland/Limited
liability company
e/
hEAKE,/
BRRA

Issued ordinary/
registered
share capital

(in million)
g#f7
g
RAEZEE
(BB)

RMB1,174.87

ARHE1,174.87

RMB6,713.08

AR 6,713.08

Percentage of equity
attributable to the Company
APEEEEER DL

Direct Indirect  Principal activities

Manufacture and
sale of trucks
and spare parts

RERHERENEN

100.00 —  Manufacture and reproduction

of engines

HERBLELDH
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19. INFORMATION ABOUT SUBSIDIARIES (continued)

19. B AT ER (&)

Sinotruk Ji'nan Commercial Truck Co., Ltd.*

PEENREEERAEERAT

Sinotruk International

PEEAEEERERAR

Sinotruk (Hong Kong)

International Investment Limited

THEA(ER)EREABRAR

Place of
incorporation/
registration and
business/kind of
legal entity

SRR B TR
By R
FRER

PRC/

Chinese
Mainland//Limited
liability company
e,/
hEIAKE/
BRAT]

PRC/

Chinese
Mainland/Limited
liability company
HE/
hEARE/
BRAT

Hong Kong/
Hong Kong/Limited
liability company

ER/ BB/
BRAF

Issued ordinary/
registered
share capital

(in million)
2R
gﬁﬁ?fﬂ}
RAZEE
(B8)

RMB1,871.29

ARHE1871.29

RMB1,750.00

AER#1,750.00

HK$1,518.27

BHE1518.27

Percentage of equity
attributable to the Company
ARREEEEE DL

Direct Indirect

100.00 -

100.00 -

Principal activities

Manufacture and sale of
trucks and spare parts

RERHEREMEN

Import and export of trucks

and spare parts

EOREARERE

Consultation and

strategic planning in respect
of the automobile market,
import and export trading,
asset operations and
investment holding
REMISHEARKE
ELONES  BEEERR
BiER
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19. INFORMATION ABOUT SUBSIDIARIES (continued) 19. B ARER (&)
EE ©

Percentage of equity
attributable to the Company
ARREEEEE DL

Place of
incorporation/
registration and
business/kind of
legal entity

SRR B TR
By R
FRER

Issued ordinary/
registered
share capital

(in million)
2R
gﬁﬁ?fﬂ}
RAZEE
(B8)

Direct

Indirect

Principal activities

Sinotruk Finance Co., Ltd.* PRC/ RMB3,050.00 51.33 44.87  Taking deposits, facilitating
Chinese borrowings, discounting bills,
Mainland/Limited and providing entrusted loans,
liability company entrusted and investment
REEHBERAA HE,/  AR#3,050.00 W - BERK - BH
hEIAKE/ R RUER ZEEX
BRRA REFRE
Sinotruk (Ji'nan) Axle Co., Ltd.* PRC/ RMB646.74 49.00 26.01  Manufacture and sale of trucks
Chinese and axle and transmission
Mainland/Limited parts
liability company
ER(ER)ERBRAR mE/ ARM646.74 HERHEERERBRRE
hEARE/ RE R
ARAA
Sinotruk Auto Finance Co., Ltd. * PRC/ RMB2,600.00 76.09 13.04  Taking deposits, facilitating
Chinese borrowings and financing
Mainland/Limited leases, providing loans and
liability company customer credit
ENESRARAA B/ AR#2600.00 WEER - HEEN
hE KRR,/ HEHERRMEEREER
BRAA
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19. INFORMATION ABOUT SUBSIDIARIES (continued)

19. B AT ER (&)

Sinotruk Hangzhou Engines Co., Ltd. *

hEEAEENNEPRER R

Sinotruk Jiming Commercial Truck Co., Ltd. *

PEENREEERAEARAT

Sinotruk Chengdu Wangpai
Commercial Vehicles Co., Ltd. *

PEEAEERHIEEAEARAR

Place of
incorporation/
registration and
business/kind of
legal entity

SRR B TR
By R
FRER

PRC/

Chinese
Mainland/Limited
liability company
e,/
hEIAKE/
BRAT]

PRC/

Chinese
Mainland/Limited
liability company
HE/
hEARE/
BRAT

PRC/

Chinese
Mainland/Limited
liability company
HE/
hEIARE/
BRAA

Issued ordinary/
registered
share capital

(in million)
2R
gﬁﬁ?fﬂ}
RAZEE
(B8)

RMB1,931.00

ARHE1931.00

RMB300.00

AR 300.00

RMB800.00

AR 800.00

Percentage of equity
attributable to the Company
ARREEEEE DL

Direct Indirect

- 100.00

— 80.00

Principal activities

Manufacture and reproduction
of engines

RENBEEEDHR

Manufacture and sale of
trucks and spare parts

HERHERENEN

Research & development,
manufacture and sale of
commercial vehicles

M7 REREERRE
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19. INFORMATION ABOUT SUBSIDIARIES (continued) 19. B ARER (&)
EE ©

Percentage of equity
attributable to the Company
ARAEEGEER
Place of
incorporation/ Issued ordinary/
registration and registered
business/kind of share capital

legal entity (in million) Direct Indirect  Principal activities
2R
HMEL Bk L@/
EBs/ LT RAZEE

EHE) (BE)
Sinotruk (Jinan) Aftermarket Intelligent PRC/ RMB20.00 - 51.00  Sales of vehicle accessories
Service Co,, Ltd.* Chinese
Mainland/Limited
liability company
ER(ER)ETHEERBERRA HE/ AER¥20.00 HERERMN
REKRE,
BRAT]
Sinotruk Fujian Haixi Vehicles Co., Ltd. * PRC/ RMB200.00 — 80.00  Research& development,
Chinese manufacture and sale of
Mainland/Limited commercial vehicles

liability company

PEEARERESAAEARRA mE,/ ARK200.00 % RERBERRE
hEARE,/
BRAT

*

English names are for identification purposes only.

The above table lists the subsidiaries of the Company which, in the ERAFNZEARFIMNBRARNEESY
opinion of the directors, principally affected the results for the year EAREEARFE 2 EERENEEE
or formed a substantial portion of the net assets of the Group. To give BEFETESD2HBRA - EE
details of other subsidiaries would, in the opinion of the directors, result REFNEMNBARBEEHAR
in particulars of excessive length. BRITEK o
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20. INVESTMENTS IN ASSOCIATES 20. BHELERE
| N | O
2024
2024 4F
Associates B (b3 5,133,447 1,571,718
The following table illustrates the aggregate financial information of the T 3% 5 B E B NE 3F B 2 K A AN £ [ g
Group's associates that are not individually material: EENSHMBERE -
[ ©
2024
2024 %
Share of the associates’ profit FEAG B & 5% 2 R A 174,822 129,601
Share of the associates’ other JEIEBE & B 2 EE T
comprehensive income 1,354 863
Share of the associates’ total FEEEE 2 2 HEIBRE
comprehensive income 176,176 130,464
Aggregate carrying amount of the AEBRBETENREN
Group's investments in associates BEREE 5,133,447 1,571,718
The Group's receivable and payable balances with associates are 75 [ T A 1 32 A R UK BR BORN JE A
disclosed in note 42(b) to the consolidated financial statements. ERERBEERGRAEM B RERN T

42(b) °
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20. INVESTMENTS IN ASSOCIATES (continued) 20. BEEDERE (»)
Particulars of the Group's associates are as follows: AEBBECERENFBOT

Particulars of  Place of Percentage of
registered capital  Registration/ Ownership
(in million)  business interest  voting power  Profit sharing  Principal activities
ERERGHE FEBAL
(BB) BaREBhy FiEEgs RS MEER  EFEEHR
Prinx (Cayman) Holding Limited (Prinx|* USD50  Cayman Islands/PRC 8.61% 8.61% 861%  Investment holding
BRRILERER A (AR TN REES/HE RERR
Sinotruk Panzhihua Mining Truck Co., RMB30  PRC/ 30% 30% 30%  Sale of heavy duty trucks
Ltd. (Panzhihua Mining Truck) Chinese Mainland
HEEREEN) | B ERREARAT ARE30 B/ REAE HEBHLE
([BRTERE])
UZ TRUCK AND BUS MOTORS Limited Liability EURTT  Uzbekistan/ 32.89% 32.89% 32.89%  Manufacture and sale of heavy
Company (UZ TRUCK AND BUS MOTORS) Uzbekistan duty trucks
SRR FREERERAR Brn  BEAREE/ HERREEHRE
([SEARHAREE]) BURIRSA
Suzhou Tsintel Co,, Ltd. (Suzhou Tsintel) RMB7  PRC/ 9.09% 9.09% 9.09%  Manufacture and sale of automotive
Chinese Mainland electronics, auto parts, machinery

and equipment and related

consulting
RERERREM)ERAT(EHMER]) AR®7  hE/PEAE MEET AETHE #BERE

MEE - BEREERS
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20. INVESTMENTS IN ASSOCIATES (continued) 20. BEDLEKRE ®)
N o

Particulars of  Place of

registered capital ~ Registration/ Ownership  Percentage of
(in million)  business interest  voting power  Profit sharing  Principal activities
AMERFE FEBAL
(BB) BEkEHhd iRt 4 5 RE# MEER  EEEE
Shandong Guachuang Fuel Cell Technology RMB65  PRC/ 30.77% 30.77% 30.77%  Fuel cell design and development
Innovation Center Co,, Ltd. Chinese Mainland
(Shandong Guochuang)
WRE IR E R el L ARAR AREes B/ RERE ey B R
TEEE))
Shengrui Transmission Co., Ltd. RMB165  PRC/Chinese Mainland 20% 20% 20%  Manufacture and sale of auto parts
(Shengrui Transmission) and related maintenance services
EREBRAERAR((HRED)) ARE165  HE/HEAE RETRHNRE - HEREEY
BERK
Chongaing Yunyang Automotive RMB216 PRC/Chinese Mainland 35.00% 35.00% 35.06%  Manufacture and sale of automobile
Manufacturing Co., Ltd. (Chongging Yunyang) and parts
ERERAEREARAA(ERER]) AR®216  HE/HEAE MEREPIHRE - HE
Sinotruk Mianyang Special Vehicles Co., Ltd. RMB190  PRC/ 34% 34% 34%  Manufacture and sale of automobile
(Mianyang Special Vehicles) Chinese Mainland and parts
THEEEREERERRAA ARE190 BB/ REAE MERTHARE HE
((REERE])
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20. INVESTMENTS IN ASSOCIATES (continued) 20. BEDLEKRE ®)
N o

Particulars of  Place of

registered capital ~ Registration/ Ownership  Percentage of
(in million)  business interest  voting power  Profit sharing  Principal activities
AMERFE FEBAL
(BB) BEkEHhd FiEEgL REE MEER  EEEE
Weichai Freshen Air Co,, Ltd. RMB143  PRC/ 30% 30% 30%  Manufacture and sale of air
(Weichai Freshen Air) Chinese Mainland purification products
REBNERFRRERLA ARB143 BB /HEAE ERFEMNBENHE
(Ta%zRE])
Sinotruk Liuzhou Yunli Kodiak Machinery Co,, USD347  PRC/ 4% 4% 4% Manufacture and sale of automobile
Ltd. (Kodiak) Chinese Mainland and parts
hEEREENMEN([REDR]) LT hE/REAE MERTHHRE  HE
BRRE"
Shandong Heavy Industry Group RMB4,000  PRC/ 37.5% 37.5% 375%  Taking deposits, facilitating
Finance Co. Ltd.* Chinese Mainland borrowings, discounting bills, and

providing entrusted loans,
entrusted and investment

WRETREHHBERLE ARE4000  HE/HEAE TR - BB REHR
RERTER  XERRE

Limited Liability Partnership KZT6,049  Republic of 15% 15% 15%  Manufacture and sale of automobile
“Saran Machinery™* Kazakhstan and parts

EREAHARAF REREX60  REREE MERTBHMBENHE

Dangote Sinotruk West Africa Ltd. NGN100  Nigeria 30% 30% 30%  Manufacture and sale of automobile
(Dangote Sinotruk)*** and parts

AEPEEAFERAT F100  ERFE MERTHARE  HE

(PSS
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20. INVESTMENTS IN ASSOCIATES (continued)

*

The fair value of investment in Prinx was approximately RMB386,590,000 as at
31 December 2025 (2024: approximately RMB373,491,000).

The Group acquired 37.5% equity of SDHi Finance Co., Ltd. for the consideration
of RMB3,484,800,000 in June 2025.

In November 2025, the Company obtained 15% equity interest in the Limited
Liability Partnership “Saran Machinery” at the consideration of granting license
and permit of the CKD production of the Group's trucks and providing relevant
technical training.

e In December 2025, the Group injected RMB692,000 for 30% equity of Dangote
Sinotruk West Africa Ltd.

Summarised financial information of the SDHi Finance Co., Ltd., adjusted
for any differences in accounting policies, and reconciled to the carrying
amounts in the consolidated financial statements, are disclosed below:

20. BEIMERE #)

* 202512 A31 8 - HAHEMAKLL
BmAREBEYBAR386590,000
T(2024F 12 8318 #) A R ¥
373,491,0007T) °

- MR2025F6 A REBMUARE
3,484,800,000 TR EBYEHE I LRETEH
B IS BBR A R) 37.5% ARHE o

w025 F 11 A ARFIEBRTERE
FEBLEEREWMERAREHEASE
E-RE CKD £ EFT Al MR AL AERA R T 15
SIATESE 15% R HE -

o JA2025F 2R AEBUARE
692,000 TREZENEEFRRHE)RA
IEBMR A RIARSHE 30% 2 BRiE

ERBESHHREZRETHE  THE
RAEMBHRRTOIREEEETZYE
MILRETREHBEERQF T

B ERZNT

[ ©
2025
2025 F
Current assets TENEE 40,502,607
Non-current assets IERBNEE 21,066,350
Current liabilities mEAE 52,135,113
Non-current liabilities ERBEE 251,542
Equity i 9,182,302
Revenue W A 431,176
Profit from continuing operations BT 282,107
Other comprehensive income Hih2mEmA (242,600)
Total comprehensive income EXTLONCE 39,507
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(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

21. INVENTORIES

Raw materials

Work in progress

Finished goods - engines, parts
and components

Finished goods - trucks and others

Less: write-down of inventories to

net realisable value

21. &
O
2024
2024 FF
Rk 3,134,086 2,825,646
RS 2,608,566 1,416,983
BURY Gh — BEEI - TEF

R 4ERK 174,349 300,262
2w — REXEA 16,677,822 7,504,715
22,594,823 12,047,606

B MR TEEE R IR FEE
(361,578) (407,901)
22,233,245 11,639,705

(a) COST OF INVENTORIES

The analysis of the amount of inventories recognised as an expense

Carrying amount of inventories sold

Write-down of inventories

Reversal of write-down of inventories

and included in profit or loss is as follows: BT
O
2024
2024 FF
EEFEREEE 83,699,747 71,392,044
FEHRELEE 362,614 657,466
FEREEFNED (103,094) (66,844)
Total amount recognised in profit or loss REREROE LT

(M7E7) 83,959,267 71,982,666

(Note 7)

The reversal of write-down of inventories made in prior years arose

due to an increase in the estimated net realisable value of certain

goods as a result of a change in consumer preferences.

AIAFFEREERENEDZR
REB BRI ERRLE
an B0 fE R AT 23R FE L AN -
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e MR

(B =517} - P2 AN T Tat)

(Expressed in thousands of RMB unless otherwise indicated)

22. TRADE, FINANCING AND BILLS RECEIVABLES

22. E5 - TRIEWERAR R EW

£

Trade receivables
Provision for impairment

Trade receivables, net (a)

Financing receivables

Provision for impairment
Financing receivables, net (b)

Bills receivable

Provision for impairment

Bills receivable, net (c)

Current portion

Trade receivables
Financing receivables
Bills receivable

Non-current portion
Trade receivables
Financing receivables

B 5 UK
BB B R

B SRR —F5 (a)

@ A IR
RER

& BB AR K — 3 8 (b)

R ES
B

RN RIE —F 8 ()

ARG
B 5 EWARK
& BRI R
R ES

FEETEIES 77
B 5 EWARK
E R IR R

O

2024
2024 FF

22,017,828 18,105,088
(887,364) (1,005,925)
21,130,464 17,099,163
20,242,759 16,034,406
(715,583) (672,835)
19,527,176 15,361,571
477,107 509,053
(2,529) (2,278)
474,578 506,775
41,132,218 32,967,509
19,393,626 16,911,270
11,856,057 9,878,275
474,578 506,775
31,724,261 27,296,320
1,736,838 187,893
7,671,119 5483,296
9,407,957 5671,189
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(Expressed in thousands of RMB unless otherwise indicated) (BrZ5NEEAS) »+ AT A & BEUAN RIS Frat)

22. TRADE, FINANCING AND BILLS RECEIVABLES

(continued)

(a)

262

TRADE RECEIVABLES

The sales policy of the Group generally requires its customers to
pay a certain amount of deposits when orders of trucks are made
and to settle purchase price in cash, on credit or by acceptance
bills before delivery of trucks. A credit period from 3 to 12 months
is granted to selected customers based on credit assessment.
Trade receivables are non-interest-bearing.

As at 31 December 2025, approximately RMB5,312,008,000 (2024:
approximately RMB3,185,262,000) of the trade receivables are
secured by letters of credit issued by certain overseas third parties.
As at 31 December 2025, approximately RMB4,405,111,000 (2024:
approximately RMB3,197,228,000) of the trade receivables were
guaranteed by China Export and Credit Insurance Corporation.

An ageing analysis of the trade receivables based on the invoice
date at the end of the reporting period, net of provisions, is as
follows:

22.

B%  SBREUIRAKRER

Eige)

(a)

B 5 BUR

AEBEHERR —RRETFPE
ABEHRXNETIE IR
RNAIARE - EEIELRR
BB - RIBERE

ARFEZFRTFIZ12EANE
PR - BB RUSRATEHE -

MR2025F 128318 A &Y
A R #5,312,008,0007C(2024
F: 049 A R ¥3,185,262,000
TL) B E 5 MR K AE T8N
E=FRHNERBEER-
M2025%F 128318 B 5 &
W B8R 349 A R # 4,405,111,000
(2024« #H) A R ¥
3,197,228,000 L) AP B H O 1=
IR A RIER -

MR REREE S RURTUFER
ERBRE BN RE PR KK
DT

Less than 3 months =EAR

3 months to 6 months =& AZEREA

6 months to 12 months NEAZE+ZEA
1 year to 2 years —FEMF

2 years to 3 years MEE=F

Over 3 years =FMUE

O

2024
2024 FF

10,568,141 10,141,700
7,407,350 3,393,871
2,472,130 2,682,900

611,483 592,159
52,319 56,239
19,041 232,294

21,130,464 17,099,163
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(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

22. TRADE, FINANCING AND BILLS RECEIVABLES 22. E5 - SRIBWERR R B
(continued) %JE_E Hg (&)
(@) TRADE RECEIVABLES (continued) (a) BEZEWERM(E)
The movements in provision for impairment of trade receivables B SRR M BERBEEE N
are as follows: ™
EE ©
2024
2024 %
At 1 January ®n1A1H 1,005,925 1,008,635
Reversal of impairment, net (note 7) BRI - FRE(MHET) (111,594) (2,559)
Amount written off as uncollectible HUsE | A I B /Y FRTE (6,967) —
Disposal of a subsidiary HEMB AR — (151)
At 31 December ®12H31H 887,364 1,005,925

An impairment analysis is performed at each reporting date using
a provision matrix or individually assessed to measure expected
credit losses. The provision rates of the provision matrix are based
on ageing groupings on the invoice date of various customer
segments with similar loss patterns. The calculation reflects
the probability-weighted outcome, the time value of money and
reasonable and supportable information that is available at the
reporting date about past events, current conditions and forecasts

of future economic conditions.

REHE A HRA R AR (E
RIFHEETTRED T - AT ETR
HEEEE - BREZBEXT)
ENAEFRUBBREANTRAR
FPEEXZAHNKEEHE
HEY o ETERBR T BRI
R BEESHEBEKNBRERA
EBNEREEEMN - BATR
FOR A B AR S TE R & 38 K2 A]
SEFIEER -
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(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

22. TRADE, FINANCING AND BILLS RECEIVABLES 22. E5 - SRIBWERR R B
(continued) %JE_E B«g (&)
(@) TRADE RECEIVABLES (continued) (a) EBEZEWERF(#)
Set out below is the information about the credit risk exposure on THINAEBRE S EUERFER
the Group's trade receivables using a provision matrix: BESENEERRER -
As at 31 December 2025 202512 A31H
[ ) | z ©
Ageing as at 31 December 2025
R 202512 A 31 BHERIR
Less than
lTyear 1to2years 2to3years Over 3years Total
1K: 00 1-26 2-3F 3FLE st
Expected credit loss rate EHEREAE 0.52% 20.46% 49.05% 96.78% 4,03%
Gross carrying amount RREESE 20,555,324 768,766 102,686 591,052 22,017,828
Expected credit losses BHEREL 107,703 157,283 50,367 572,011 887,364
As at 31 December 2024 R2024F12A31H
HE O

Ageing as at 31 December 2024
72026512 A 31 HEERR

Less than
1 year 1 to 2 years 2to3years  Over 3years Total
1A 1-24F 2-34F 3EME Bar
Expected credit loss rate EHEREAX 1.06% 15.49% 48.55% 74.26% 5.56%
Gross carrying amount Emes 16,392,705 700,690 109,300 902,393 18,105,088
Expected credit losses BHEREX 174,234 108,531 53,061 670,099 1,005,925
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(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

22. TRADE, FINANCING AND BILLS RECEIVABLES 22. 5 - SRIBWRARKREW
(continued) EE e
(b) FINANCING RECEIVABLES (b) SREWEIRFIA
Financing receivables represent auto-finance loans and lease SRIEWRFIB AL ERAFNAR
financing to individuals and entities when they purchase AR E AR EEA
commercial vehicles of the Group from dealers, etc. Receivables ENAEERABERESREW
from those who purchased commercial vehicles of the Group from R - M HEEmBEAEEEA
dealers were secured by the vehicles and most of these receivables BB R R B EER R
were provided with guarantees from these dealers and their DEERW AR BLHEY RE
relevant parties. FER T TR ELR -
An ageing analysis of the financing receivables based on the HIRR R (B 5 18 & Bh e W AR sIBF
maturity date at the end of the reporting period, net of provisions, REEN B H AR RE BRNERER
is as follows: ST -
EE ©
2024
2024 %
Less than 3 months =EAR 3,540,034 2,824,224
3 months to 6 months =EAZEXEA 3,245,557 2,825,575
4 months to 12 months NEARE+=M@A 5,070,466 4,228,476
1 year to 2 years —FEMF 6,098,142 4,778,028
2 years to 3 years WEE=F 1,572,977 705,268
19,527,176 15,361,571
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(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

22. TRADE, FINANCING AND BILLS RECEIVABLES

(continued)

(b)

FINANCING RECEIVABLES (continued)

22. E5 - TRIEWERAR R EW

The movements in provision for impairment of financing

(b)

EE®)

T BB ERE ()

receivables are as follows: ™
HE

Stage 1 Stage 2 Stage 3 Total

PR ER— PRER= PER= a%
At 1 January 2025 R2025% 1 A1H 233,099 370,972 68,764 672,835
Increase/(decrease) (note 7) #i0,/Cd) (s 7) 75,987 (22,206) (18,503) 35,278
Reversal of written-off bad debts &AL E AR - - 7,470 7,470
At 31 December 2025 R2025% 128318 309,086 348,766 57,731 715,583
N /

Stage 1 Stage 2 Stage 3 Total

PEE— = BRE = A&t
At 1 January 2024 R2024F 1R 18 238,068 314,963 154,309 707,340
(Decrease) /increase (note 7) (R, /i (aET) (4,969) 56,009 (22,881) 28,159
Amount written off as uncollectible BI85 E R UL B 69 F0TE - — (62,664) (62,664)
At 31 December 2024 R2024%F12 831 H 233,099 370,972 68,764 672,835
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(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

22. TRADE, FINANCING AND BILLS RECEIVABLES

(continued)

(c) BILLS RECEIVABLE

Bills receivable are financial asset at amortised cost and held for

the purpose of collection of contractual cash flows.

22.

25  eBEWRFEER
Eige)
(c) FEW=E#E

RUEFEBERAERKAFTENS
BMEELERE B WRER
MAEFRRERE

Bank acceptance bills
Commercial acceptance bills
Provision for impairment

of commercial acceptance bills

O

2024

2024 FF

IRITENEE 170,560 166,404

[EEZSE S 306,547 342,649
AN E IR R E

(2,529) (2,278)

474,578 506,775

An ageing analysis of bills receivable based on transaction dates at

the end of the reporting period, net of provisions, is as follows:

MR ERERERERFRER
R 5 BRIME R ERER D AT 40
™~

Less than 3 months
3 months to 6 months

6 months to 12 months

O
2024
2024 FF
=@AR 243,598 467,779
=EA=EEA 229,908 36,362
NMEAE+ A 1,072 2,634
474,578 506,775
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22. TRADE, FINANCING AND BILLS RECEIVABLES 22. E5 - TRIEWERAR R EW
(continued) ETE B«;ﬁ (#&)
() BILLS RECEIVABLE (continued) (c) EWEE(E)
The movement in provision for impairment of bills receivables is as W EEAREREZSH T ¢
follows:
EE o
2024
2024
At 1 January ®W1A1H 2,278 7,250
Increase/(decrease) (note 7) B, Cad) (BEE7) 251 (4,972)
At 31 December M12A31H 2,529 2,278
(d) THE CARRYING AMOUNTS OF THE GROUP’'S TRADE, (d AEENES - SRIEWER
FINANCING AND BILLS RECEIVABLES ARE DENOMINATED RAERZEEREEUT
IN THE FOLLOWING CURRENCIES: FIEEEHIE -
EE o
2024
2024
RMB AR 29,659,119 24,454,558
usD ETT 10,565,609 7,861,146
EURO BT 554,073 487,270
Others Hb 353,417 164,535
41,132,218 32,967,509
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23. PREPAYMENTS, OTHER RECEIVABLES AND OTHER 23. FEANRIE - HtEWRIE

ASSETS HiEE
| N | o

2024
2024 FF

Current portion RIEGES 77
Prepayments TERRIE 1,010,176 899,243
Deposits and other receivables e RHEAFEY R 780,888 567,807
Financial assets at amortised cost (a) AR AT EN S RMEE (a) 2,251,853 13,314,724
Others A 1,594,797 2,608,858
5,637,714 17,390,632
Provision for impairment - financial assets BERE-SREE (284,470) (301,180)
5,353,244 17,089,452
Non-current portion FERI A58 5
Long-term prepayments RHATE A 188,553 345,073
Financial assets at amortised cost (a) NERK A ENEREE () 13,640,594 10,358,939
Long-term deferred expenses REF#HER 877,910 721,592
Others At 10,175 30,979
14,717,232 11,456,583
Provision for impairment - long-term FEER - RBFEER
deferred expenses (353,721) (353,721)
14,363,511 11,102,862
19,716,755 28,192,314
(a) As at 31 December 2025, the Group pledged approximately (a) F2025F12A31H  KNEEE
RMB600,000,000 (2024: RMB300,000,000) of time deposits with REIEAR 1218 A A L8 5E A7
original maturity above 12 months, for issuing bank acceptance 17 3K #9600,000,000 L& ## - A
bills. REBEITIRITENER (20245 -

300,000,000) °
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(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

23. PREPAYMENTS, OTHER RECEIVABLES AND OTHER
ASSETS (continued)

The movements in provision for impairment of financial assets at

amortised cost are as follows:

23. AMNRIE - HtBYRIAEN

HMEE#)
SRAEMRERBEHNT -

]
2024
2024
At 1 January M1 A1HE 301,180 70,416
(Decrease)/increase (note 7) Cru) /1 an(FizE7) (15,276) 230,764
Amount written off as uncollectible EiE kSN EEE OF ] (1,434) —
At 31 December A2 A31H 284,470 301,180

Financial assets mainly represent deposits with suppliers and other
parties, national debt reverse repurchase, pledge-style repo and
designated loan to an associate. The expected credit losses are estimated
by applying a loss rate approach with reference to the historical loss
record of the Group and are adjusted to reflect the current conditions and
forecasts of future economic conditions, as appropriate. The loss rate
applied as at 31 December 2025 was 1.44% (2024: 0.15%). The credit
quality of the financial assets is considered to be normal because they
are not past due and there is no information indicating that the financial
assets had a significant increase in credit risk.

CREEFEREHERREMT D
e BEEYEE - ERXEE R
EhEETER BHEEEENZ
EAEEzELEBIELE  RABE
TEME - WHEHEERABRURBRE
AT AR 0 B2 S R R4S R R 2 TR -
2025912 A31 0 HEREER
1.646% (20245 1 0.15%) - & B & &
NEARERRAEBLES  EHEME
BH - BUWEEANKREZSCREE
Wiz AEREREEILN -
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23. PREPAYMENTS, OTHER RECEIVABLES AND OTHER 23. FEANRIE - HtEWRIE

ASSETS (continued) HttEE®)
The carrying amounts of financial assets (including deposits and other AEEREMBEWRIBERINSREE
receivables) in the Group's other receivables are denominated in the (BiEZe R EMEWIR) MEEEE
following currencies: AT 5 EEE5IME -
(] ©
2024
2024 %
RMB AR 16,380,699 23,923,960
usD T 3,733 12,441
HK$ BIT 2,200 2,472
EURO BT 163 72
Others At 2,070 1,345
16,388,865 23,940,290

24. EQUITY INVESTMENTS DESIGNATED AT FAIR VALUE 24, IEE AU A AEBEEAH

THROUGH OTHER COMPREHENSIVE INCOME P AHMEEKENVE
miRE
mE ©
2024
2024 FF
Equity investments A 17,509 17,446
The above equity investments were irrevocably designated at fair value REEEFRELERIRERRBMEER
through other comprehensive income as the Group considers these B AR ESEHIEE BUA AR EBEET
investments to be strategic in nature. EHHEZHF AREMEAREERK
zé o
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(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

25. LAREBEFTEEHSH

COMPREHENSIVE INCOME AHMEZHKENEREE
BN ©
2024
2024 FF
Debt investments B E
- bank acceptance bills —IRITHEE EE 12,503,582 5,176,003

The Group receives acceptance bills from its customers to settle their
debts and intends to use these acceptance bills either to pay off its trade

and other payables or to hold until maturity.

An ageing analysis of these acceptance bills based on transaction dates
at the end of the reporting period is as follows:

REBREPRWINARZBAESE
BEERLEEEMELANTZERX
NEEZREMENFIALFAEEE
5 o

RITARZBENR S ARBERR
MBREE DT ¢

EE O
2024
2024 %F
Less than 3 months =@EARN 7,101,242 3,848,630
3 months to 6 months =EA=ENEA 5,320,302 1,131,758
6 months to 12 months NEAAZE+ @A 82,038 195,615
12,503,582 5,176,003

All debt investments as at 31 December 2025 and 2024 are denominated
in RMB.

M2025%12 A31 BKR 202412 A
3NH MEBBEREHUARES
Eo
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26. FINANCIAL ASSETS AT FAIR VALUE THROUGH

26. LAREBEFTEEHESH

PROFIT OR LOSS AEHERNEREE
mE "
2024
2024 FF
Wealth management product B E
- with the principal and — ERAIER I =
interest non-guaranteed 1,717,926 10,138,484
Listed equity investments, at fair value ITREREE - UAAEAETE 2,581 2,482
Forward currency contracts IRHBINE ALY 4,924 4,676
1,725,431 10,145,642

The above equity investments were classified as financial assets at fair
value through profit or loss as they are held for trading.

Financial assets at fair value through profit or loss are denominated in

the following currencies:

RELTREREBNRXSAER
WEBRRAREBEFEREZH
AERERNEREE -

NAnBEAEEEEHFTAZHAE
SN EREENTIIERSIE

EE O
2024
2024 4F
RMB AR 1,722,850 10,143,160
HK$ BT 2,581 2,482
1,725,431 10,145,642
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27. CASH AND CASH EQUIVALENTS AND RESTRICTED

CASH

27. RERBEEEBYRZRE

Be

RBeMReEHEY
TR - REHPRS
=EAE+_EHA

XRHRE

Cash and cash equivalents

Time deposits - with original maturity
of 3 months to 12 months

Restricted cash

2024
2024 FF

18,411,673 11,955,834
6,061,658 245,582
6,011,296 6,878,659
30,484,627 19,080,075

As at 31 December 2025, the cash and bank balances and time deposits
of the Group denominated in RMB and kept in Chinese Mainland
amounted to approximately RMB28,773,199,000 (2024: approximately
RMB15,705,897,000). The RMB kept in Chinese Mainland is not freely
convertible into other currencies. However, under Chinese Mainland's
Foreign Exchange Control Regulations and Administration of Settlement,
Sale and Payment of Foreign Exchange Regulations, the Group is
permitted to exchange RMB for other currencies through banks which
are authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on daily bank
deposit rates. Time deposits are made for varying periods depending on
the immediate cash requirements of the Group and earn interest at the
deposit rates of the respective periods. The bank balances and pledged
deposits are deposited with creditworthy banks with no recent history of
default.

Management considered the credit risks in respect of bank deposits with
financial institutions are relatively minimum as each counterparty either
bears a high credit rating or is a large state-owned or listed PRC bank
with good reputation.

202512 3181 REBMUA
REFNEZRE MRTEH AR ES
TR ANRE 28,773,199,000 7(2024
F AR 15,705,897,0007T) ° B
PRAEMARSTEBEHLRAHR
fib 5 ¥ - (BAR 5 P B K i ) SN B 1R
1RE R AERE - SERNIESERTE
REEEERBEREREITINEER
RIRTT AR AREABEMER -

FRIETZREREE A RITERN
RIF B RRERAE - EHFERR
FARAEEZAEREHFRMD BT
TR - RARRE AR 2 73 5ROR R BREX
B - |RITHEHRREERFRERR
I AT R AR (5B RAFIRTT -

BEEERBSS MR BEBRRTT
FROEERBRAHRE  REe—@
U AAREEFRAAKREGE
BERITHEERFOPELHIRT
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27. CASH AND CASH EQUIVALENTS AND RESTRICTED
CASH (continuea)

The breakdown of restricted cash by nature as at the year end is as

27. BERBEEBYRZRE
B&E)
REETRBLEMEGASOT -

follows:

H N ~ ©

2024

2024 F

Pledged time deposits (a) B E B R (a) 5,518,967 3,692,662

Deposits for issuing bank acceptance bills BITIRITEAAEZRENRS 464,620 331,009

Deposits for issuing letters of credit BITEAENHe — 500,000

Mandatory reserve deposits EEREER — 2,226,983

Other restricted cash Hih 2R HIR & 27,709 128,005

6,011,296 6,878,659

(@) As at 31 December 2025, the Group pledged approximately
RMB5,518,967,000 (2024: RMB3,692,662,000) of time deposits
with original maturity of 3 months to 12 months, for issuing bank
acceptance bills.

Cash and cash equivalents and restricted cash are denominated in the

(a) 2025128318 KEEHK
REHBHBEA3IZ 12 A &9 E &
TR AR M5518967,0007T
i ARBITHRTAHLESR
(2024 %F « AR#3,692,662,000
TT) °

BehkReFBYRIRIREUAT

following currencies:

SIEHFIR -

O

| N |
2024
2024 FF
RMB AR 28,930,092 15,940,462
usD ETT 1,231,930 2,203,676
EURO BT 73,099 407,292
HK$ BT 21,281 100,746
Others HAith 228,225 427899
30,484,627 19,080,075
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28. TRADE AND BILLS PAYABLES

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

28. ESRARERENRE

2024
2024 FF

Trade payables
Bills payables

B 5 RN IR
AN

41,442,175 31,311,451
28,505,172 21,760,087
69,947,347 53,071,538

An ageing analysis of the trade and bills payables based on the invoice

date as at the end of the reporting period is as follows:

EHRNFKAMENRBEREZRR
HIR RS AR 20T -

Less than 3 months

3 months to 6 months
6 months to 12 months
1 year to 2 years

2 years to 3 years
Over 3 years

O
2024
2024 %F
=EAR 49,795,310 35,482,863
ZEA=ENEA 18,148,652 15,653,016
NMEAE+—EA 1,577,769 1,650,614
—FEMF 305,751 180,217
MEFEE=F 52,485 41,209
=F 67,380 63,619
69,947,347 53,071,538

Trade payables are non-interest-bearing. Credit periods granted by each
individual supplier or contractor are on a case-by-case basis and set out
in the respective contracts.

BH5RNFKBENGFHE - BEEFDH
HEBNABAR THNERAPHEA
SHENME  WESBENERTFIIH
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28. TRADE AND BILLS PAYABLES (continued) 28. EZENRERENSEE
(%)
Trade and bills payables are denominated in the following currencies: B SRNREBERENEENREEN

THERETIE :

] - 0
2024
2024
RMB AR 69,876,999 52,613,069
usD ETT 35,858 435,266
EURO BT 4,285 1,875
Others HAt 30,205 21328
69,947,347 53,071,538
29. OTHER PAYABLES AND ACCRUALS 29. HtEMRIERTEREHR
[ ] ©
2024
2024 %F
Other payables Eoh fE T 5RIE 6,811,301 8,598,827
Volume rebate 2O 2,988,724 2,288,738
Contract liabilities (a) AFRBE®Q) 6,941,271 3,964,114
Accruals TEREBH 2,171,853 2,047,802
Staff salaries and welfare BTwRAEEE 1,156,145 1,282,173
Termination and post-employment benefits —F AR R BER AR T 1248 7
due within one year (note 33) (PfF5E33) 87,758 132,477
Other taxes and surcharge payables H T IE AN AN FRIE 873,556 517,016
21,030,608 18,831,147
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29. OTHER PAYABLES AND ACCRUALS (continued) 29. Hitt B RERTRRREH
(%)
(a) DETAILS OF CONTRACT LIABILITIES ARE AS FOLLOWS: (a) EEAEENFBEOT
(] ©
31 December 31 December
2025 2024
2025 2024 4F
12A31H 12 H31H
Short-term advances received BN PG HER
from customers
Sale of goods HEEY 6,575,921 3,566,867
Rendering of services RAERSS 365,350 397,247
6,941,271 3,964,114
Contract liabilities mainly represent receipts in advance from AREEERAERBHNETZ
customers prior to the satisfaction of performance obligations. All AITE SRR P U EIRIFRIE © 25
of the contract liabilities are expected to be recognised as income ARABEETBEE —FUARE
within one year. RAWA
Other payables are non-interest-bearing and repayable on demand. HEEMGIEAR S  WEEREE -
Other payables are denominated in the following currencies: H M EMNFIBNEREENL TS
B
(] ©
2024
2024 4F
RMB N 6,744,880 8,589,029
usb ETT 35,858 4,246
HK$ BT 2,840 2,831
EURO BT 357 21
Others HAh 27,366 2,700
6,811,301 8,598,827
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30. BORROWINGS 30. B
BN 0
2024
20245
Effective Effective
interest interest
rate (%) Maturity RMB'000 rate (%) Maturity RMB'000
BX B
FE%) EBERH ARBTR flxw%) EBaER ARETT
Current REEHD
Bank loans SRITHER
- Secured — 2.36-3.35 2026 129,430  2.80-3.00 2025 90,000
- Unsecured — IR 1.12-2.90 2026 4,620,130  2.00- 3.45 2025 4,881,863
Other borrowings HAfER
- Secured — 3.15-4.45 2026 179,937  3.80-5.00 2025 260276
4,929,497 5,232,139
Non-Current ERELD
Bank loans RITIE
- Secured — 5 2.60-3.35 2028 182,096 — — —
- Unsecured i - - - 3 2026 15,000
Other borrowings HEER
- Secured — 5 3.15-5.00  2027-2030 266,565  3.80-500 2026 -2029 450,682
- Unsecured i 2.27  2027-2030 86,876 - - -
535,537 465,682
5,465,034 5,697,821
[ | ©
Analysed into: 2024
DA 2024
Within one year —FR 4,929,497 5,232,139
After 1 year but within 2 years —FEWF 237,735 220,593
After 2 years but within 5 years MEERF 297,802 245,089
5,465,034 5,697,821
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30. BORROWINGS (continuea)

At the end of the reporting period, all borrowings were denominated in
RMB.

All of the above non-current borrowings are carried at amortised cost.
None of the non-current borrowings is expected to be settled within one

year.

At 31 December 2025, the secured borrowings of the Group were pledged
by mortgages over motor vehicles, buildings and land use rights with an
aggregate carrying value of RMB1,060,892,000 (2024: RMB823,864,000).

30. B (&)

RIEHR - A ERGAAREET
8 -

B AT R IE TR B8 SR R R SH K
AARR - AR IERE B K TET AT
TE—FAEER-

7202512 A31H  AEBKFE
FUARREEE AR 1,060,892,000 7T
(20245 : AR %823,864,0007T) K
HEERER -

31. PROVISIONS 31. BERE
EE ©
Product
warranties Legal claims
EmRE FRIRFFRR
At 1 January 2025 20251 51H 1,543,521 60,162 1,603,683
Additional provisions REOMNE A 1,362,932 10,517 1,373,449
Amounts utilised during the year FREBA (1,226,048) (25,628) (1,251,676)
At 31 December 2025 2025912 A31H 1,680,405 45,051 1,725,456

280

The Group provides product warranties ranging from half year to three
years to its customers on the trucks and buses and five to eight years on
the batteries of the buses during the warranty period. The amount of the
provision for the warranties is estimated based on sales volumes and
estimated warranty cost per unit of vehicle sold. The estimation basis is

reviewed on an ongoing basis and revised where appropriate.

REBHHTREPAHE RRER
BRI AP REMZEMNREHA
bEAZE3IF FEBMHNRIEHAAES
FH8F - REEBENSERBHES
R TEh 60T IS WA S AN EAT
st BT EEDNEFERSTRE
EREITIBE -
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(Expressed in thousands of RMB unless otherwise indicated)

32. EEFTSH
FRMBELERFEHEERAEES

32. DEFERRED TAX

The movements in deferred tax assets and liabilities during the year are

as follows: m
DEFERRED TAX ASSETS: BIEFIEBEE ©
H N
Loss available
Pensions Fair value for offsetting
Provision for and other Accrued adjustment against
receivables post- expenses  arising from future
and retirement Unrealised and business Deferred taxable
inventories benefits profit provisions  combination income profits Others
EUERRE BIRER EBadt WA
BENEE HitiRfE BRER  GENAR ARFER
KERE #EN  RERER Rt BERE ELhE  AENER At
At 1 January 2024 RUFTA1R 516,289 106,764 293956 1,270,318 60,081 80,534 30636 98,131 2,456,709
Credited/(charged) to A/ (HA)
profit or loss (note 11) B ) 35,010 (48.047) (52,178) 193795 (15,636) 4839 53,21 (990) 170,054
Charged to other AR ZENE
comprehensive income - N ~ - - - - (5,846) (5,846)
At 31 December 2024 RUENANA 551,299 58,717 261,778 1,464,113 46,445 85,373 83,897 91,295 2,620917
Credited/(charged) to A/ (HA)
profitor loss (note 11) B (22,540) (13,666) 275,268 226,875 (19,384) (7,826) (77,846) 38,328 399,211
Credited to other NeEH2ENE
comprehensive income = = = = = = = 6,113 6113
At 31 December 2025 RBENANA 528,759 45,051 517,046 1,690,988 25,061 71,549 6,051 135,736 3,026,241
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32. DEFERRED TAX (continued) 32. BEFTBH (&)

DEFERRED TAX LIABILITIES: EIEFTEREE -
EE ©

Fair value
arising from Fair value

Depreciation Fair value financial  arising from Fair value

allowance in adjustment assets property, plant adjustment

excessof arisingfrom  atfairvalue andequipment arising from

related business  through profit and land investment

depreciation  combination use right properties

% BER
RERLH
SIENAR  ERESIEN
Z8E NAnEESEE  BEAE LAEEAER

TERHE
BORBRE XHafolR

282

At 1 January 2024 P04 E1 AR 291,004 39,194 37,498 8781 20,547 397,024
Charged/(credited) to ng/GtA)

profit or loss (note 11) BafizEn) 140,808 (5,688) (12382) - (7,391) 115,347
At 31 December 2024 R2024E12A318 431812 33,506 25,116 8,781 13,156 512,371
Charged/(credited) to na/GrA)

profit or loss (note 11) Ealn) (109,079) (4,849) (15,655) - 14,319 (115,264)
At 31 December 2025 R202E12A31A 322,733 28,657 9,461 8,781 27,475 397,107
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32. DEFERRED TAX (continved) 32. BEFBH(#)

DEFERRED TAX LIABILITIES: (continued) BIEFREBAE © (8)

For presentation purposes, certain deferred tax assets and liabilities ERRIAR  BETREMBHEE

have been offset in the consolidated statement of financial position. The LEBEREGE MBI RNKAIEE -

following is an analysis of the deferred tax balances of the Group for T3 AR EHREREHREBIRT

financial reporting purposes: FriStiIB &R o AT -

[ ] ©
2024

2024 4F
Net deferred tax assets recognised in the KRB BRR R P ERE
consolidated statement of financial position BIEFTS A EFR 2,693,844 2,147,381
Net deferred tax liabilities recognised in the REA MR R P ERE
consolidated statement of financial position BIEFTBR & EFE 64,710 38,835

The Group has no tax losses arising in Hong Kong (2024: Nil) that are AEEERBEEEMRBEE(2024

available indefinitely for offsetting against future taxable profits of the /) BRAEIE AR AR ERE

companies in which the losses arose. A B R RIERT AT o

The Group also has tax losses arising in Chinese Mainland AEBEPBRAEEENRERIBL

of approximately RMB5,411,891,000 (2024: approximately A AR5 411,891,00075(2024 4F -

RMB5,629,871,000) that will expire in one to five or ten years for #“ANR¥5629,871,0007T) » Al A —

offsetting against future taxable profits. ERFHTFREHEARRER G o

Deferred tax assets have not been recognised in respect of these losses HRRBIDEBENHB AR ARA

as they have arisen in subsidiaries that have been loss-making for ANK A BE = A JE SR A& 1) AT 6 A &)

some time and it is not considered probable that taxable profits will be ARIEEENBEY S ERRAEE

available against which the tax losses can be utilised. HIREE o
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32.

33.

DEFERRED TAX (continued)

32. EEFBH (@)

DEFERRED TAX LIABILITIES: (continued) BIEFREBAE © (8)
Deferred tax assets have not been recognised in respect of the following THIEEBWRERBELEMSEHE
items: E
[ ©
2024
2024
Tax losses TiIAE1E 5,411,891 5,629,871
Deductible temporary differences AR R E R 1,422,960 1,963,313
6,834,851 7,593,184

TERMINATION AND POST-EMPLOYMENT BENEFITS

33. BB EEATAER

OBLIGATION

(] ©

2024

2024 F

Termination benefits (a) BEREAE A (a) 189,292 292,203

Post-employment benefits (b) RIE1EEF (b) 277,552 290,777

466,844 582,980

Less: current portion (note 29) A BIERER 9 (5% 29) 87,758 132,477

Non-current portion FEBNEREL 379,086 450,503
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33. TERMINATION AND POST-EMPLOYMENT BENEFITS
OBLIGATION (conTiNnUED)

(a)

The termination benefit balance mainly represents the early
retirement plan under the streamlining of the human resources
structure. The termination benefits recognised in the consolidated
statement of profit or loss are as follows:

3. BN ERARBANES &)

(a) BEBEANSRERBANERRE
TERNARENGE - REEE
B R NERABEREN T -

mEn O
2024
2024 FF
Termination benefits, included BREANFTABIRA
in staff cost (note 7) (Fzx7) 27,855 87,564

The Group established the supplementary pension insurance plans
and other comprehensive retirement benefit plans for employees
who retired before 1 January 2019. These plans include annual
living subsidies for employees after their retirement.

The amounts of post-employment benefits recognised in the
consolidated statement of financial position are determined as

(b) AREEA2019F1 A1 BAERK
BTV RHETEZRBETE
REMAREBRIKEFFTE - ELk
TEIEIEE B TIRINE - 1RER
A ERAL S o

RER A MBI R R AR IR
BHESRIZ TS HEE

follows:
HE ©
2024
2024 F
Present value of benefit plans fERETEIMIRE 277,552 290,777
Liability in the consolidated statement REMBIKARNAE
of financial position 277,552 290,777
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33. TERMINATION AND POST-EMPLOYMENT BENEFITS 33. MR EFERENZHE &)
OBLIGATION (conTiNUED)

(b)  (continued) (b) (%)
The movements of post-employment benefits recognised in the RERE IR R NERARE
consolidated statement of financial position are as follows: BREANZHWMT
(] ©
2024
2024 F
As at 1 January BW1A1TH 290,777 290,564
Post-employment benefits recognised SFABRAEERER
in profit or loss (note 7) (FzE7) 5,795 8,918
Remeasurement of post-employment AR A2
benefits recognised in other EHEIERRTERER
comprehensive income (722) 8,569
Benefits paid 2 EA (18,298) (17,274)
As at 31 December M12H31H 277,552 290,777
Less: current portion B, BIERER D 13,841 20,730
Non-current portion JEBNERER {9 263,711 270,047
The material actuarial assumptions used in valuing these N EETRATERNES
obligations are as follows: BEERENT -
(i)  Discount rates adopted and salary increase adopted: (i) PRERANEYITIR 3 K2 357 B 38
& :
(] ©

2024
2024 FF

Termination benefits and BEER R A AR (18
post-employment benefits BRI &
discount rate 1.61%/1.84% 1.5%/1.75%
Average salary increase rate 39 B S iR 10% 10%
(i) Mortality: Average life expectancy of residents in the PRC. (i) TX: AEERMNFY

JEHIE D o
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DEFERRED INCOME 34, EEWE
[ ] ©
2024
2024 FF
Government grants BT B 679,942 611,173

For the year ended 31 December 2025, recognition of deferred income
amounting to RMB78,011,000 is credited to profit or loss (2024:
RMB46,980,000).

EQUITY SETTLED SHARE-BASED TRANSACTIONS 35.

SHARE AWARD SCHEME

Pursuant to the restricted share award scheme adopted on 17 March
2024, 27,170,000 award shares were granted to a total of 188 incentive
participants at a grant price of HK$7.58 or RMB6.896 per share. The
incentive participants included directors and senior management officers
of the Group. The scheme is subject to vesting periods of 24 months,
36 months and 48 months, respectively, from the date of registration
of the respective grants of the restricted shares, and their respective
vesting proportion to equity interests granted were 30%, 30% and 40%
respectively.

Movement in the number of award shares for the year ended 31

2025 FEF A B EAMERELE R B A
R #78,011,00070(20246F + AR
46,980,0007T) °

DEREERER Y RER
2
% 17 24 B =t 2l

BIER2024F3 817 HER KB R H
MR BB RT &I - F A 188 BB ENE
ST 27170000 BB RE - BT
BERATR758F Tk AR 6896
o MEFE2EEREAERES

BREEAB - ZETENEBEHS
Al A24MEA - 36M@A R4s@A - B
ERERHEREETL ZHET R
HETFREMNRBELAI DB A30%
30% K 40% ©

HZE2025F12A31BIEEFEEERT

December 2025 is as follows: BERR DB EBan T ¢
[ W ©
2024
2024 FF
At 1 January 2025 R2025%F1H1H 26,520,000 —
Granted during the year FRET — 27,170,000
Forfeited during the year FRUE — (650,000
At 31 December 2025 #2025 12 A31H 26,520,000 26,520,000
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35.

36.

EQUITY SETTLED SHARE-BASED TRANSACTIONS

(continued)
SHARE AWARD SCHEMES (continued)

The fair value of the awarded shares was calculated based on the market
price of the Company's shares at the grant date, net of grant price, which
was to be expensed over the relevant vesting period. Pursuant to the
terms of the restricted share award scheme, the participant shall be
entitled to receivable all dividends in respect of the awarded shares since

the grant date.

35.

DERGEERER Y RER
7 (&)
R BB & ()

BEFERONAEBEREETHEAR
BETHSERRKERRATTE
HIRX O RBEBRTE - RIFR
MR DSB8 M GR - BRTH
B 2EEAEETEETERNEH
HMFTERE °

SHARE CAPITAL 36. B
/=R
ISSUED SHARE CAPITAL ERITRA
EE ©
2024
2024 5
Issued and fully paid: 2,760,993,339 BETREHRE
(2024: 2,760,993,339) ordinary shares 2,760,993,339 iz &M
(2024 %F : 2,760,993,339) 16,717,024 16,717,024
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37. OTHER RESERVES

The amounts of the Group's reserves and the movements therein for the
current and prior year are presented in the consolidated statement of

changes in equity.

The Group's capital reserve is the reserve arising from asset donations
and transactions with CNHTC as a result of the reorganization,
transactions with non-controlling interests and equity settled share
based transactions.

The Group's statutory reserves are the aggregate statuary reserves
of all PRC subsidiaries. In accordance with PRC regulation and the
articles of association of the subsidiaries incorporated in the PRC
("PRC subsidiaries”), before distributing the profit each year, the PRC
subsidiaries are required to set aside 10% of their statutory net profit for
the year after offsetting any prior year's losses as determined under the
PRC accounting regulations to the statutory reserve. When the balance
of such reserve reached 50% of the capital, any further appropriation
is optional. The statutory reserve can be utilised to offset prior year's
losses or issue bonus shares. However, such statutory reserve must
be maintained at a minimum of 25% of the entity's capital after such

issuance.

7. HitbfEm

74 58 A 5 A BT 66 5 0 R O 2
B BV AE BT R P MR A M
BEERDIIT -

AEEEAFEEREAEMNEE
BRMETHEIRENRS 23
ERIMERNR AR ERETNR
MR P FIELNREE

AEEREERBEAZHBPRANE R
AATE BRI - RIBPBUEHR K
A B R A S B B B R B (T AR BT B
RNAEBERM@E - NEFHIK
i A AT - AP BB A R B IEAR R R
SINEARBENFEETE & H (L H
B FEEER) M 10% BACETE
- BREEESERAINS0% -
EAE— S RRBEEIUR  ATER
BRI AREKEBTFENEBBRET
KIRR - PAT - MEBITALRRE - ZETE
EETELONZEBRAL 25% °

289



- SINOTRUK (HONG KONG) LIMITED HEEA(ES)BR AR

290

37. OTHER RESERVES (conTINUED)

According to the regulations of the Notice of the Ministry of Finance on
Issuing the Administrative Measures for the Provision of Reserves of
Financial Enterprises (Cai Jin [2012] No. 20) issued on 30 March 2012,
financial enterprises shall, based on their actual conditions, carry out
guantitative analysis on the risks to which the risk assets are exposed
via the internal model approach or standard approach to determine the
estimated value of potential risk. A general provision is made for the
part that the estimated value of potential risk exceeds the impairment of
assets. In principle, the balance of general provision shall not be lower
than 1.5% of the ending balance of the risk assets. The proportion (1.5%)
that the balance of general provision accounts for the ending balance
of the risk assets could be reached in several years, but no more than 5
years in principle, if it is not available for a financial enterprise by one-
time.

The merger reserve of the Group represents the difference between the
nominal value of the shares or the capital of the subsidiaries that had
been acquired and the nominal value of the Company's shares issued
in exchange therefore pursuant to the Reorganisation or consideration
paid for the acquisition of a subsidiary as a business combination under

common control subsequent to the Reorganisation.

Pursuant to certain regulations issued by the Ministry of Finance
and the Emergency Department, the Group is required to set aside
from profit after tax an amount to a safety production reserve for its
subsidiaries operated in the PRC at different rates ranging from 0.05%
to 2.35% of revenue of the previous year. The reserve can be utilised for
improvements of safety on production, and the amounts are generally
expenses in nature and charged to the consolidated statement of profit
or loss as incurred, and at the same time the corresponding amounts
of safety production reserve fund were utilised and transferred back to
retained profits until such special reserve was fully utilised.

37.

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated)

(B = 91K - BB BEAA BT Tat)

Hiuf#E 2

B BB 52 2012 4 3 A 30 B 28 i F9C 8
RN <SR EHB SR E IR I
%> 893 A0 ) (BF £ (201212098 ) # #2
T eRmrEEERBEESERE
o OBRERSER S EELHRR
BEMEBRORRAIEE DN -
EEERBGAE - SREERRG
STEEREERBEREN=R 2
—MREE o —REFBRBRI LG
BREREERRBKREN1.5% c ©Fb
TE-REBHRBLRREERRS
BB - anEE A — R MEERI15%
B ATADFEEI - BREI B
BEAF o

AEBEHEHHEBERKENR 2
BT IR R AP 2 A RO D S AN Y
FEEERAARFAREEAMRERZ
SBEOBTHNRONZAREEREH
BRETHE L ENZRE

BRIBEBBREEZLEMROS TR
EAEEBEREEFBREENNEB
NARBRBEIER L2 EERE
BRE-—EEE AN TLEFERA
B0.06% £235% 5% - ZBARET
AUANELENTRE  MABDAS
BIZABRHNUEED  BRELRE
BABRRNG  YRESHEES
BHNZE2EEREBES  BOZERE
W BEZHRFBEEESA A
ﬂ:o
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38. PARITY-OWNED SUBSIDIARIES WITH MATERIAL 38. EAMFZEFIMERER
NON-CONTROLLING INTERESTS
Details of the Company’s subsidiaries that have material non-controlling BEHEERIEEHMEREENERRANEB
interests are set out below: NAMERINT -
| N | g O

2024
2024

Sinotruk Ji'nan Truck Co., Ltd. FEEAREEERMFE
RHERA R
Percentage of equity interest held R FEIE I 1 i e 5 B B s b 1B
by non-controlling interests 49.00% 49.00%
H N ©
2024
2024
Sinotruk Ji'nan Truck Co., Ltd. FEESREEERFE
BROBERATR
Profit for the year allocated to FERMNDIEE ISR
non-controlling interests 651,203 543,874
Dividends paid to non-controlling interests SAS F IR AR B 412,421 431,324
Accumulated balances of non-controlling PRSI MR A s B B
interests at the reporting date K EFHERER 8,029,401 7,790,619
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38. PARITY-OWNED SUBSIDIARIES WITH MATERIAL

39.

38.

NON-CONTROLLING INTERESTS (continued)

The following tables illustrate the summarised financial information

BERHIEEFIERERS 2)

BEBAERIFEFEEROA DR E

of the above subsidiary. The amounts disclosed are before any inter- NAREIENER T
company eliminations:
[ ©
2024
2024 %
Sinotruk Ji'nan Truck Co., Ltd. FEEAREEEEFE
B ERAE

Revenue WA 48,672,893 36,808,351
Total expenses BEBR (47,343,907) (35,698,404)
Profit for the year FEME 1,328,986 1,109,947
Total comprehensive income for the year FEZEMMEETE 1,326,002 1,099,549
Current assets MENE 31,390,211 24,434,230
Non-current assets IEMBNEE 9,619,627 8,866,772
Current liabilities BB E 26,328,898 19,074,878
Non-current liabilities EmeaE 26,590,341 295,831
Net cash flows generated from RELETHABNRESEFRE

operating activities 527,785 3,636,544
Net cash flows used in investing activities KREKEFHANESFRE (5,296,876) (3,143,777)
Net cash flows used in financing activities RESEBETHANESEFRE (841,676) (859,055)
Net decrease in cash and cash equivalents Re MRS FEWRFR D (5,610,767) (466,288)
NOTES TO THE CONSOLIDATED STATEMENT OF CASH EREMERMTE

FLOWS

(a) MAJOR NON-CASH TRANSACTIONS

For the year ended 31 December 2025, the Group endorsed bank

acceptance bills to the suppliers for purchase of property, plant

and equipment amounting to approximately RMB427,717,000 (2024:

approximately RMB572,213,000).

(@) EBFREXRZH

B E2025F12831H F & -
REBUBRTARLEETABEE
M - BERZSERFHARSE
427,717,0007C(20244F = 49 A
R¥572,213,0007T) °
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39. NOTES TO THE CONSOLIDATED STATEMENTOF CASH 39. RSB E&RERKTF &)
FLOWS (continued)

(b)

CHANGES IN LIABILITIES ARISING FROM FINANCING

ACTIVITIES
2025

(b) BEZBRELNEELEH

2025 F

At 1 January 2025

Changes from financing
cash flows:

Principal portion of lease
payments

Proceeds from borrowings

Repayments of borrowings

Interests paid

Other changes:

Interests on borrowings

Decrease in operating fund
of finance segment

New leases

Derecognition of leases

Accretion of interest recognised

during the year

At 31 December 2025

M2025%F1H1H
BEEEHR

s B s .
//ILE&@U .

SANHEFAEARE

&SRS
fEIRIE R

ENFE

Hith 5

&AM B
TR D EREE
NEHE

AR EHERR
FARERNFEIRE

M 2025512 A31H

Lease

Borrowings liabilities

(N HEEE
5,697,821 7,192 5,705,013
= (5,199) (5,199)
1,081,442 = 1,081,442
(865,014) = (865,014)
(33,029) (813) (33,842)
33,504 = 33,504
(449,690) — (449,690)
= 12,079 12,079
- (716) (716)
= 813 813
5,465,034 13,356 5,478,390
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39. NOTES TO THE CONSOLIDATED STATEMENTOF CASH 39. RSB E&RERKTF &)

(b)

FLOWS (continued)
CHANGES IN LIABILITIES ARISING FROM FINANCING (b) REBEZBFEENEEED
ACTIVITIES (continued) (#&)
2024 20245
| |
Lease
Borrowings liabilities Total
B HEAE st
At 1 January 2024 R2024F1H1H 5,048,667 2,904 5,051,571
Changes from financing BEEBR
cash flows: mEEE
Principal portion of lease TNHEEFIERES
payments — (3,576) (3,5676)
Proceeds from borrowings BRAE 1,087,462 — 1,087,462
Repayments of borrowings EEER (534,394) - (534,394)
Interests paid SASALE (17,550) (276) (17,826)
Other changes: o
Interests on borrowings & 5T 8 17,625 — 17,625
Increase in operating fund SR EEE
of finance segment el 96,011 — 96,011
New leases ANEME — 9,778 9,778
Derecognition of leases BRIERER — (1,914) (1,914)
Accretion of interest recognised FABERNOF BIEE
during the year — 276 276
At 31 December 2024 M2024%12A31H 5,697,821 7,192 5,705,013




ANNUAL REPORT 355 2025

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

39. NOTES TO THE CONSOLIDATED STATEMENT OF CASH 39. 8 R e REXRHT @)

FLOWS (continued)
= 2= b=y
(c) TOTAL CASH OUTFLOW FOR LEASES (c) HERERLRMR
EE N
2024
2024 F
Within operating activities KRB (62,666) (39,589)
Within financing activities BEEEN (6,012) (3,852)
(68,678) (43,441)
40. CONTINGENT LIABILITIES 40. AREE
The directors are of the opinion that except for the provision for legal EERAEBROEMEIIEENEERR
claims already made as disclosed in note 31, there is no material BEEI)N CWERIEZESENSE
contingent liability in respect of legal claims. The provision for guarantees KKAREE - BELFRESIRENEE
of product warranties is disclosed in note 31. B D AMIEE 31 I EE o
41. COMMITMENTS AR
(a)  The Group had the following capital commitments at the end of the (a) RELETHBNAEENE NG
reporting period: T
[ 7 N
2024
2024 %
Property, plant and equipment Y- BELSERELEE
and intangible assets 1,820,416 1,124,089
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42. RELATED PARTY TRANSACTIONS

As disclosed in note 1, the directors consider the immediate holding
company of the Company is CNHTC, a state-owned enterprise organized
under the laws of the PRC with limited liability. The ultimate holding
company of the Company is SDHi which is a state-owned company
established in the PRC and is controlled by the PRC Government. SDHi
and its subsidiaries including CNHTC and Weichai Group Holdings Limited
are referred to as SDHi Group.

The directors consider that the major related parties are the SDHi Group,
the shareholder of the Company with significance influence over the
Group, the associated companies of the Group, the key management
personnel of the Company and its holding companies as well as their
close family members, and other PRC government-related entities ("Other

State-owned Enterprises”).

MAN Finance and Holding S.A., which is a non-wholly-owned subsidiary of
Ferdinand Porsche Familien — Privatstiftung ("FPFPS"), is a shareholder
having significant influence over the Group. FPFPS and its subsidiaries
are referred to as the FPFPS Group.

The Group transacts business with certain associated companies
including Prinx and its subsidiaries (referred to as “Prinx Group”),
Mianyang Special Vehicles, Panzhihua Mining Truck, Kodiak and Dangote
Sinotruk. The Group also transacts business with certain associated
companies which are also members of the SDHi Group including
Chongyou Gaoke (before disposal), Suzhou Tsintel, Weichai Freshen Air
and Shengrui Transmission. The Group's business with UZ TRUCK AND
BUS MOTORS is grouped with the FPFPS Group.

42.

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (BrZ5NEEAS) »+ AT A & BEUAN RIS Frat)

BRI

FEENSEEEARAR  —RIR
BRBEZRAKNBEEEREER
A RARRMEREBRAA - IR
EIRPTEEMKINEELELZ
PEBFZEGSARAKREERA
Al WRETREMBARBRETE
EANEREREBARIRRES
IWRETEH -

EERRAKETERB T BREILUR
ETRE HAKEEERFENN
ARRABBR - REBEBECEARK
NAINMEERARMNE#REEAR K&
HiTH  URHMBEAEZE(TEmE
BE]) -

MAN Finance and Holding S.A.(—
%K Ferdinand Ferdinand Porsche
Familien - Privatstiftung FJ3E% & [}
BRAR)RUHAEBEEATENNA
NAMRE o FPFPS KR H Mt &8 2 A 418
R FPFPSEE -

EE S TS P REETEBRTR
B ¥R T MRBK 1L R E BT B R (A 1
EMEE] - B5EAE - BEIEE
AEREER RAREREET - K
SEMERALRETSEKRKENS
THEMEETERTIR - BEEMH
=R BRMNEE - MR ZE R R
IMEEETEBR S o NEBEEE
PESZA IR RE B ZEET R
585 A FPFPS &£ A



42. RELATED PARTY TRANSACTIONS (continued)

(a)

SIGNIFICANT RELATED PARTY TRANSACTIONS

(i)
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e MR

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)

42. BB AR B (&)
(a) TEEHHXS
() ERIE AT E

SDHi Group LWRETEE
H N ©
Highest Highest
balance Balance at balance Balance at
during the 31 December during the 31 December
year 2025 2025 year 2024 2024
CEVIVLE N VIVIE S &% 2024 F 020245
(PRI R=NI VS AN= 12 H31HIE 12H31H
waseE  won RS e
Assets BE
Deposits e 23,546,834 8,208,992 — —
Loans = 423,616 423,616 583,616 423,616
Financing receivables & B IR ULBR 5K 319,000 — 521,500 319,000
24,289,450 8,632,608 1,105,116 742,616
Liabilities B
Borrowings N 5,791,714 311,008 — —
Deposit taking WU 2,416,958 500,813 4,742,353 2,028,189
8,208,672 811,821 4,742,353 2,028,189
Others HAtb
Receipt of guarantee BEEER 544,354 396,174 473,560 473,560
Financial leasing BERE MER
and guarantees 355,506 202,776 364,355 355,506
Issue of bills BITRE - - 12,000 —
899,860 598,950 849,915 829,066
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42. RELATED PARTY TRANSACTIONS (continued) L2. BB 5 #)
(a) SIGNIFICANT RELATED PARTY TRANSACTIONS (continued) (@) FEBEALRE(E)
(i) FINANCING ACTIVITIES WITH RELATED PARTIES (continued) (i) BRI 5 & S8 (&)
Mianyang Special Vehicles i e
Em

Highest Highest
balance Balance at balance Balance at
during the 31 December during the 31 December
year 2025 2025 year 2024 2024
EWIPLE AV VIRl 212 2024 F R 20245
(PRI R=NI VS AN= 12 H31HIE 12H31H
NESTHE e Rk k]

Liabilities BE
Deposit taking s 7 5K 53 — 53 53
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(a)
(ii)
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42. BB AR F (&)

SIGNIFICANT RELATED PARTY TRANSACTIONS (continued) (@) EEBRBLRZ(E)
TRADING, SERVICING AND OTHER TRANSACTIONS WITH (i) BEEBELTHES - RBEM
RELATED PARTIES Bt 5
nE 7 ©

2024
2024 F
SDHi Group IWERETEE
Purchases of spare parts RIEBZ 4 16,588,013 16,309,506
Purchases of trucks KBRS 5,559,232 5,047,595
Sale of trucks HERS 2,957,268 5,004,452
Sale of spare parts HE T 1,192,393 1,028,248
Supply of technology development MRS 125,823 120,144
Supply of auxiliary production services 328 B) 4 Z IR 119,248 55,783
Provision of interest subsidy RRHLAL 2 93,561 50,329
Purchases of general services BEXERE IR 79,094 72,559
Rental income HeWA 52,530 58,876
Leasing expenses MEMZ 22,199 28,291
Aggregate of interest income for EFBRBEF B M A
loan services 19,299 29,226
Interest expense for deposit W U 17 SR RIS I B S
taking services* 15,691 33,250
Purchases of property, HKIBMZE - BEREE
plant and equipment* 2,528 1,291
Sale of property, plant and equipment* &Y S K& E* 386 6,768
Disposal of an associate e — 505,374
Commission charge expense* FEBRA- — 95
Interest expense for surety of issue BOIRBREFESFBERL
of bills = 24
26,827,265 28,351,811
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42. RELATED PARTY TRANSACTIONS (continued)
(@) SIGNIFICANT RELATED PARTY TRANSACTIONS (continued)

(ii)

TRADING, SERVICING AND OTHER TRANSACTIONS WITH

RELATED PARTIES (continued)

42. B3
(a)

BERXB &)
TERBHIRS ()

i) HEHELHES - REHN

AR EZ (&)

L p

FPFPS Group
Sale of spare parts

Prinx Cayman Group
Purchases of spare parts
Purchases of general services

Supply of auxiliary production services

Mianyang Special Vehicles
Purchases of trucks
Sale of trucks

Kodiak
Sale of trucks
Sale of spare parts

Dangote Sinotruk
Sale of trucks

Key management compensation
Short-term employee benefits
Share-based payments

Pension scheme contributions

FPFPS & E
HEZT M

MR
REBZ BT
BEXEAIRY

TR EBY 4 E BRI

mEERE
REBE=E
HERE

Rl
HERE
HEZTEMF

FgETEER
HERE

T2EREFHM
MEEB AR
Bt st
BRRGHEIH

O

2024
2024 4F

202,734 121,889
647,110 387,678
228 2,634

24 —
647,362 390,312
14,607 24,970
11,018 18,088
25,625 43,058
136,218 38,601
722 2,856
136,940 41,457
2,399 —
11,391 11,434
5,824 2,805
308 214
17,523 14,453
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42. RELATED PARTY TRANSACTIONS (continued)
(b) BALANCES WITH RELATED PARTIES

42. BB AR F (&)
(b) BEEA5ER

SDHi Group

Deposits placed
Trade receivables
Loans

Other receivables
Prepayments
Financing receivables

FPFPS Group
Trade receivables

Kodiak
Trade receivables
Other receivables

Dangote Sinotruk

O
2024
2024
(i) Amounts due from related parties FRUL Ba s 5 A gk
IWREETEE
T 8,208,992 —
SR 5,476,741 4,389,818
B3 423,616 423,616
H B U IR 55,887 88,994
B A 26,154 63,076
& R FE UL R X — 319,000
14,191,390 5,284,504
FPFPS & H
B Z WA 96,814 26,865
(YRR
=) 46,415 42,249
E b pe 5 IE 12,227 12,587
58,642 54,836
FHEFEREE R Not applicable
5 R 11,619 TER

Trade receivables

The interest rate of loans to an associate are 3.75% to 4.13% (2024:

3.75% to 4.13%) per annum.

BT ERMNTEF X B375%E413%
(20244 : 3.75% & 4.13%) °
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42. RELATED PARTY TRANSACTIONS (continued)

(b) BALANCES WITH RELATED PARTIES (continued)

42. BB AR F (&)

(b) BABES&EER(E)

Amounts due to related parties

SDHi Group
Trade payables
Deposit taking
Borrowings

Other payables
Contract liabilities

Prinx Cayman Group
Trade payables
Other payables

Mianyang Special Vehicles
Other payables

Contract liabilities

Trade payables

Deposit taking

Panzhihua Mining Truck
Other liabilities

FE 1 BRES 7 S R

IIREITEME
B 5N FIA
IR U 17 5K
a3
HoAth FE A 5RIR
BRAE

ek NP
B 5 ENFA
HoAth FE A 5RIR

mEERE
H At B 5RR
BRAE
B 5 ENFTIA
U TF K

B IEREAE
HoAth FE A 5R0R

O

2024
2024

5,912,040 1,594,180
500,813 2,028,189
311,008 —
107,042 516,119

8,579 51,779

6,839,482 4,190,267

471,352 157,601

7,771 7,690
479,123 165,291
3,481 2,971
1,235 3,735
1,053 3,460
= 53
5,769 10,219
33 33
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42. RELATED PARTY TRANSACTIONS (continued)

(b)

(c)

BALANCES WITH RELATED PARTIES (continued)

As at 31 December 2025, financing receivables (including loans to
related parties) were unsecured, bearing interest at rates mutually

agreed and due within one year.

As at 31 December 2025 and 2024, except for loans from deposit
taking from/deposits placed to related parties bearing interest
at rates mutually agreed, all other amounts due from/to related

parties were all unsecured, interest free and due within one year.

As at 31 December 2025, the impairment of trade receivables due
from related parties amounted to approximately RMB152,902,000
(31 December 2024: RMB159,863,000).

BALANCES WITH OTHER STATE-OWNED ENTERPRISES

As at 31 December 2025 and 2024, majority of the Group's bank
balances and borrowings were with state-owned banks.

APPLICABILITY OF THE LISTING RULES RELATING TO
CONNECTED TRANSACTIONS

The related party transactions with SDHi Group and FPFPS Group
at (a)(i), (a)(ii) and (b)(ii) above constitute connected transactions or
continuing connect transactions as defined in Chapter 14A of the
Listing Rules. However, those transactions marked with (*) and (#)
are exempt from the disclosure requirements in Chapter 14A of
the Listing Rules as they are below the de minimis threshold under
Rule 14A.76(1) and financial assistance received by the Group
under Rule 14A.90, respectively.

42. BB AR F (&)

(b)

(c)

BARE TS AR R (48)

M 2025128318 ;& EIR
B (R ERBEE S IREER) I
\ER - REFTHBEF XS
W —FREE -

202612 431 B 20244
12H318 - BREABAER - R
WAF R R AT FIRE 7 8 E M=
BN - B H A FE e R
AREYAERR 2B AR —
FANEIE -

M20259F 12 A318 - @
FESERBESERARE
152,902,000 7c(2024F 12 A 31
B : AR¥159,863,0007T) °

R hE B REAIEREE

M2025%F 12 A31H K2024%F
12A318  REBEKFHIETT
EHR R EFREBEART -

FHRAFEREAERZH
ERAM

Lt (a) (i)~ (a)(ii) K (b)(ii) TEER L
HETEBERFPFPSEE K
BA X SHEK ETRAE 14AE
FIEEMNEER S HFEBER
SR BENRBBRS
AR BT ETARE 14AF
WEERTE  BRAZERXS D
B LR B 14A.76(1) & HY
HEREKTINRS5EE - AR
REBERE EMHRBIE14A.90
BHRBIFTES IS ER) -
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43. FINANCIAL INSTRUMENTS BY CATEGORY 43. 7ESRTIA
The carrying amounts of each of the categories of financial instruments RBERR SFeITANEKEEE
as at the end of the reporting period are as follows: #HymT -
2025 2025 F
FINANCIAL ASSETS TREE
Em ©

Financial assets at fair value through

other comprehensive income

NAREENER
EIRIE PN
Financial assets
at fair value Financial assets
through Debt at amortised
profit or loss investments investments cost
DARERE
Rt )
STAEH D £
BENEREE GTENEREE
Equity investments designated ETANALEREHZE
at Fvocl HEHHARMEE
hEmEERE - - 17,509 - 17,509
Financial assets included in SABRTIE - Ktk
prepayments, other receivables TEREEER
and other assets TREE = - - 16,388,865 16,388,865
Financial assets at FVPL BLAEBHERE
2HTAEHREN
TREE 1,725,431 - - - 1,725,431
Trade, financing and bills receivables 25 * & BIEURIRL
ES = - - 41,132,218 41,132,218
Financial assets at FVOC| WAnBEEAL
2HTAEMRE
REnEREE - 12,503,582 - - 12,503,582
Cash and cash equivalents RBeRBLZENR
and restricted cash XRHRE - - - 30,484,627 30,484,627

1,725,431 12,503,582 17,509 88,005,710 102,252,232
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43. FINANCIAL INSTRUMENTS BY CATEGORY (continued) 43. 7EERMIA#)
FINANCIAL LIABILITIES sRaE

[ B ©

Financial

liabilities at

amortised cost

FTER

=K

Trade and bills payables E SN FIARENRE 69,947,347

Financial liabilities included in other payables and accruals st AEMENZLRFEIRERANTREE 8,983,154

Borrowings ER 5,465,034

Lease liabilities HERE 13,356

84,408,891
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43. FINANCIAL INSTRUMENTS BY CATEGORY (continued) 43. D EERI A %)
2024 2024 F
FINANCIAL ASSETS ERMEE
| W |

Financial assets at fair value through

other comprehensive income

WARBEER
HE#HW AL
rERGNEREE
Financial assets
at fair value
through Debt Equity Financial assets at
profit or loss investments investments amortised cost Total
MAREE
HEREE
STAEH A SRR
BRMERAE B BRRE AEMEREE @t
Equity investments designated ETANALEREHZE
at Fvocl HEHHARMEE
WRMERRE - - 17,446 - 17446
Financial assets included SABRTIE - Ktk
in prepayments, other TERAEER
receivables and other assets TREE - - - 23940290 23940290
Financial assets at FVPL BLAEBEHERE
2HTAEHREN
TREE 10,145,642 - - - 10,145,642
Trade, financing and 25 ¢BENETR
bills receivables BYRE - - - 32967509 32967509
Financial assets at FVOC| WARBEEAL
2HTAEMRE
ameREaE - 5,176,003 - - 5,176,003
Cash and cash equivalents ReRBLZENR
and restricted cash XRHBE - - - 19,080,075 19,080,075
10,145,642 5,176,003 17,446 75987874 91,326,965
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43. FINANCIAL INSTRUMENTS BY CATEGORY (continued) 43. 7EESRMIAE®)
FINANCIAL LIABILITIES TRIBE
N g N
Financial
liabilities at

amortised cost

LA §5 pK AR
HE
SRBE
Trade and bills payables B SR FIERENRE 53,071,538
Financial liabilities included in other payables and accruals st AEMENZLFERERANSRBE 10,646,629
Borrowings EEN 5,697,821
Lease liabilities HEaE 7,192
69,423,180
44. FAIR VALUE OF FINANCIAL INSTRUMENTS L4, EMIEZAAREE
(@) FINANCIAL ASSETS AND LIABILITIES MEASURED AT FAIR (a) AREEFENESHREERN
VALUE =K
The following tables illustrate the fair value measurement TRINTAEEEBRITANAR
hierarchy of the Group's financial instruments: BETEER
EE ©

Fair value measurement as

at 31 December 2025 using
RK2025F 12 A 31 AFERAUTHAER

ARBETE
Level 1 Level 2 Level 3
R t F=R
Financial assets: SREBE
Financial assets at FVPL WAREEFEAEEY
SAEHBERNEREE 2,581 4,924 1,717,926 1,725,431
Equity investments designated ~ MAREEFEEEEHFA
at Fvocl HitzERENRERE - - 17,509 17,509
Financial assets at FVOC WARBEFEEEZS
AR EERENEREE - 12,503,582 - 12,503,582

2,581 12,508,506 1,735,435 14,246,522
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44. FAIR VALUE OF FINANCIAL INSTRUMENTS (continued)
(@) FINANCIAL ASSETS AND LIABILITIES MEASURED AT FAIR

Lo, TMITEA2AREEE)

(@) DAAEBEEFENZRMEEN

VALUE (continued) BE#E)
HE
Fair value measurement as
at 31 December 2024 using
72026512 A 31 BERU TBAZRH
ANEEFE
Level 1 Level 2 Level 3 Total
F—8 E=H F=R Bar
Financial assets: SREE
Financial assets at FVPL WAREBEEEE
FABHERNEREE 2,482 4,676 10,138,484 10,145,642
Equity investments WAREESEEAEZHA
designated at FVOC| it zEREMRERE - - 17,446 17,446
Financial assets at FVOCI DAREBEFEAEE
AR ERENSREE - 5,176,003 - 5,176,003
2,482 5,180,679 10,155,930 15,339,091

The Group did not have any financial liabilities measured at fair
value as at 31 December 2025 and 2024.

During the year ended 31 December 2025, there were no significant

changes in the business or economic circumstances that affect the

fair value of the Group's financial assets.

During the year ended 31 December 2025, there were no

reclassifications of financial assets, no transfers among level 1,

level 2 and level 3 and no other changes in valuation technigues.

M2025%F12 A31H F2024%F
12A318  REBRFEUR
REEFENEHEE -

BHZE2025F12A31HIEFE -
REEZEREECREERS
BENEREBALEBERREE
1k o

HZE20255F12 A3 BIEFE -
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44. FAIR VALUE OF FINANCIAL INSTRUMENTS (continued)

(a) FINANCIAL ASSETS AND LIABILITIES MEASURED AT FAIR
VALUE (continued)

(i)

VALUATION TECHNIQUES AND INPUTS USED IN LEVEL 1
AND LEVEL 2 FAIR VALUE MEASUREMENTS

Level 1 financial assets at FVPL comprise equity investment
traded on The Stock Exchange of Hong Kong Limited and
Shanghai Stock Exchange. Their fair values are based on
closing prices.

Level 2 financial assets at FVPL comprise forward currency
contracts. The fair values are determined by discounting
the difference between the contractual forward price and
the current forward price. The discount rate used is derived
from the relevant government yield curve as at the end of the
reporting period plus an adequate constant credit spread.

Level 2 financial assets at FVOCI comprise bank acceptance
bills that are held for collection of contractual cash flow and
for selling the financial assets. The fair values are estimated
by using a discounted cash flow approach with discount rates
guoted in main state-owned banks.

(Expressed in thousands of RMB unless otherwise indicated) (B&Z5)8F5) + BT & BEAN BT rat)
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(Expressed in thousands of RMB unless otherwise indicated) (Bt S5MaH8A5) » FrE BN REFTaT)

44. FAIR VALUE OF FINANCIAL INSTRUMENTS (continued)

(a)

FINANCIAL ASSETS AND LIABILITIES MEASURED AT FAIR
VALUE (continued)

(ii)

INFORMATION ABOUT LEVEL 3 FAIR VALUE
MEASUREMENTS

Level 3 financial assets at FVPL include wealth management
products acquired from a trust company and from banks
with the principals and interest rates non-guaranteed. Their
fair values are estimated by using a discounted cash flow
approach and main inputs used by the Group are estimated
yield rates written in contracts by the counterparties.

Level 3 financial assets at FVOCI include equity investments
that are not publicly traded, the Group uses its judgement to
select a variety of valuation methods and make assumptions
that are mainly based on market conditions existing at
the end of each reporting period. In connection with the
investments in shares, the Group adopts a combination
of income and market approaches. The income approach
adopts a discounted cash flow method to assess the fair
value of these financial assets. Under this methodology, fair
value is determined by discounting the projected cash flow
of the investee company to present value based on profit and
cash flow forecast and other relevant information provided
by the investee company. The market approach adopts
various sales/income multiplers to assess the fair value of
these financial assets. Under this methodology, fair value
is determined by multiplying various sales/income of the
investee company to multipliers with regard to the risks and
nature of the business.
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44. FAIR VALUE OF FINANCIAL INSTRUMENTS (continued) L, EWMITAZAREE R

The movements in fair value measurement within Level 3 during the HARE="BAAABEFENED
period are as follows: N
HE o)

Year ended 31 December

HE12A31BIEFE

2024
2024 4F

Financial assets at FVPL and equity LAREBETEEEZETA
investments designated at FVOCI: EHERREMEERED
EREE :
At 1 January w1 A1H 10,155,930 10,540,728
Total gains recognised in the statement RIEEZERPRERETA
of profit or loss E s m U (52,587) (19,686)
Changes of equity investments designated NARBEFEEHEEEHTA
at FVOCI (note 12a) HipzEE N ErREERE
e (HMisE12(a) 63 (14,479)
Purchases BE 17,150,000 19,331,662
Disposal HE (25,517,971) (19,682,295)
At 31 December ®12A31H 1,735,435 10,155,930
(b)  FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES NOT (b) TRARBEARNEHE
CARRIED AT FAIR VALUE ENSENAREE
The carrying amounts of the Group's financial instruments A EER2026F12A31H &
including borrowings carried at cost or amortised cost were not 20254 12 A 31 B BARK 2N ok 3 64
materially different from their fair values as at 31 December 2024 MAGTEN SR T AE(BEER)
and 2025. MREEERAAABETES

RER o
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45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND

POLICIES

The Group's principal financial instruments comprise borrowings
and cash and cash equivalents. The main purpose of these financial
instruments is to raise funding for the Group's operations. The Group has
various financial assets and liabilities such as trade, financing and bills
receivables and trade and bills payables, which arise directly from its
operations.

The main risks arising from the Group's financial instruments are foreign
currency risk, interest risk, credit risk and liquidity risk. The board of
directors reviews and agrees policies for managing each of these risks
and they are summarised below.

FOREIGN CURRENCY RISK

The Group mainly operates in the PRC with most of the transactions
denominated and settled in RMB. The major foreign exchange risk
exposure arises from its exporting and importing activities as well as
financing activities in Hong Kong. Accordingly, the Group has certain
trade and other receivables, cash and cash equivalents and restricted
cash, and trade and other payables denominated in foreign currencies,
mainly the USD, EURO and HK$, which are exposed to foreign currency

translation risk.

To manage the foreign exchange risk arising from future commercial
transactions and recognised assets and liabilities, entities in the Group

use forward contracts to reduce foreign exchange risk.

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (BrZ5NEEAS) »+ AT A & BEUAN RIS Frat)
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45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (continued)

FOREIGN CURRENCY RISK (continued)

The following table demonstrates the sensitivity at the end of the
reporting period to a reasonably possible change in the USD/EURO/HK$
against RMB exchange rates, with all other variables held constant, of the
Group's profit before tax (due to changes in the fair values of monetary
assets and liabilities).

. EEREEEERBEGEK

(&)
SMNERBE ()

TRHFEBAEBOBRBADGEN (ARE
BEERRBEARBEED)NREN
RETL/ BT,/ BT AREHEX
(BT EREERRETE) SR
ME BB °

| N |
Increase/(decrease)
in profit before tax
BRBLATRFIE M, O 2)
Increase/
(decrease)
in exchange
rates 2024
BE =18,
R 4) 2024 F
If RMB weakens against USD M AR¥E R E TR E (5) 587,257 403,049
If RMB strengthens against USD i AR HETAHAE 5 (587,295) (426,952)
If RMB weakens against EURQ i AREE L BT (A (5) 31,152 45,254
If RMB strengthens against EURO M AR AL BTHE 5 (31,152) (45,254)
If RMB weakens against HK$ i AR BT (A (5) 1,137 5,580
If RMB strengthens against HK$ M AR H B THE 5 (1,137) (5,580)
INTEREST RISK A 2= m b

Interest rate risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market interest
rates. The Group's interest rate risk arises primarily from borrowings.
The Group defines “net borrowings” as being interest-bearing financial
liabilities less interest-bearing investments (excluding cash held for
short-term working capital purposes). The Group's interest rate profile as
monitored by management is set out in (i) below.

FExEBREESRIANAABEL
ARBERATIZH RECTMLB A
Rk AEEONXEBREZREE
R AEEE FRFI TER/TES
BEEREFRRETEEREHE
EEARBMFBANES) o TX0)IH
TEE BRI AEEFEMOR -
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(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND 45. KA EEBEERBEK
POLICIES (continued) (&)
() INTEREST RATE PROFILE () FEEOR
The following details the interest rate profile of the Group's TRAAAEERREBRMERK
borrowings at the end of the reporting period: FIZRBER -
HE O
2025 2024
2025 % 2024
Effective Effective
interest rate Amount interest rate Amount
BHFIZE £ BHFIE 8
% %
Fixed rate: EEME
Borrowings EE S 1.12%-5.00% 4,901,138 2.00%-5.00% 5,084,564
Variable rate; ZERIX:
Borrowings &t (1-year LPR (5-year LPR
-0.75%) - +0.2%) -
(1-year LPR (1-year LPR
+1.35%) +1.55%)
(—FHER (REHER
mEHRE THRE
% ~0.75%) ~ FIZ +0.2%) —
(—FHEYMS (58575
HERE+1.35%) 563,896 REFE+1.55%) 413,257
5,465,034 5,697,821
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45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (continued)

(ii)

SENSITIVITY ANALYSIS

At 31 December 2025, it is estimated that a general increase/
decrease of 100 basis points in interest rates, with all other
variables held constant, would have decreased/increased the
Group's profit after tax and retained profits by approximately
RMB4,299,000 (2024: approximately RMB2,960,000).

The sensitivity analysis above indicates the annualised impact on
the Group's interest expense that would arise assuming that the
change in interest rates had occurred at the end of the reporting
period and had been applied to floating rate instruments which
expose the Group to cash flow interest rate risk at that date. The
analysis does not take into account exposure to fair value interest
rate risk arising from fixed rate instruments as the Group does not
hold any fixed rate instruments which are measured at fair value
in the financial statements. The analysis is performed on the same
basis as 2024.

CREDIT RISK

The carrying amounts of cash and cash equivalents and restricted
cash, trade, financing and bills receivables, and financial assets
included in prepayments, other receivables and other assets, and
the off-balance sheet credit commitments represent the Group's
maximum exposure to credit risk in relation to financial assets.
Substantially all of the Group's cash and cash equivalents and
restricted cash are held in major financial institutions located in
Chinese Mainland and Hong Kong, which management believes are
of high credit quality.

The Group trades only with recognised and creditworthy third
parties. It is the Group's policy that all customers who wish to trade
on credit terms are subject to credit verification procedures. In
addition, receivable balances are monitored on an ongoing basis.

45. BEREEBERBEX

(&)

(ii)

BB

202512 A31H » EF XL
wEF TBE100EEZ - AT
BEMEHRFITIENBRT
i ET AN = B B 1% F1E AR 2R F))E
R, ANE AR 4,299,000
JL(2024 5 + #)ARME 2,960,000
JT) e
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S EEERIR 2 2 @ &7 8
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45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND 45. BIERABEEEERBER
POLICIES (continued) (%)
MAXIMUM EXPOSURE AND YEAR-END STAGING BRI O U R FABE DR
The tables below show the credit quality and the maximum exposure to TRENAN12ANBREREBRD
credit risk based on the Group's credit policy, which is mainly based on EEHERINMEEEEZRZAEER
past due information unless other information is available without undue i A - X EERE@EHNER (BRI
cost or effort, and year-end staging classification as at 31 December. AETNUIEE TV ERARLIEIIFR

THSEME RIS ER®R)EL -

The amounts presented are gross carrying amounts for financial assets FE27MESEATRMEERKIMEE
and off-balance sheet credit commitments. AGRE AR AE -

As at 31 December 2025 72025612831 H

mE g N

12-month ECLs Lifetime ECLs
128 8
REER 2HRREEERSE

Stage 1 Stage 3 Simplified approach
BER1 K&3 CH#73

Trade, financing and bills receivables® £ 5%  £BERET R

(LIES & 19,195,516 983,193 64,050 22,494,935 42,737,694
Other receivables Eft e 716,373 - - - 716,373
Financial assets at FVOC| IAAEBEFERTA
EftiraaEmnemEE - - - 12,573,039 12,573,039
Financial assets included in STABRFIE - Kk
prepayments, other receivables EAREMEER
and other assets TRAE
- Normal*™* ~E&" 15,892,447 = = = 15,892,447
Cash and cash equivalents and ReRALZEIMR
restricted cash XRHRE 30,484,627 - - - 30,484,627
66,288,963 983,193 64,050 35,067,974 102,404,180
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45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND 45. IEREEBERBER
POLICIES (continued) (%)
MAXIMUM EXPOSURE AND YEAR-END STAGING (continued) BABOURFERMBERDHR(E)
As at 31 December 2024 R2024F12A31H
EE g ©
12-month ECLs Lifetime ECLs
1218 A7
EEFR 2ERBHEEEE
Stage 1 Stage 2 Stage 3 Simplified approach Total
BeEz1 PeER 2 ) LA et
Trade, financing and bills receivables® &%  £BERET R
5 14,365,140 1593618 75,648 18,614,141 34,648,547
Other receivables At 567,807 - - - 567,807
Financial assets at FVOCI O ERREERPN
At ENeREE - - - 5199771 5199771
Financial assets included in STABRFE - HHt el
prepayments, other receivables EAREMEER
and other assets SHEE
- Normal** -rE* 23,673,663 - - - 23,673,663
Cash and cash equivalents BeRBREEENR
and restricted cash SRR 19,080,075 - - - 19,080,075
57,686,685 1,593,618 75,648 23813912 83,169,863
* For trade receivables to which the Group applies the simplified approach for * REEABIREEZRENE FEW
impairment, information based on the provision matrix is disclosed in note 22 to BRI E - ARBEEERTE N E R
consolidated the financial statements. TN A B RARMIEE22 ©
* The credit quality of the financial assets included in prepayments, other o FFATERRIE - HtERERA R EME
receivables and other assets is considered to be “normal” when they are not ENeREENEEER  THAS
past due and there is no information indicating that the financial assets had a HREERHEL S REE B VIS HERE
significant increase in credit risk since initial recognition. HEERBBZEMOBRT  HRA
[IE®]-
Further details about credit risks on trade, financing and bills BRARWE 5 8RN EAb B W FIAE
receivables, and other receivables are disclosed in notes 22 and 23 to the ARBNEZFE  REAMBHRE
consolidated financial statements. BsE 22123 ©

317



.  SM0TRUK (HONG KONG) LIMITED HEES (&%) ERAT

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated) (5508855} - BTG € 88X R BEF Tqt)

45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND 45. BIERABEEEERBER
POLICIES (continued) (%)
LIQUIDITY RISK MENE & E R
The Group monitors its risk to a shortage of funds using a recurring AEEZEARAKEUERBESTE
liquidity planning tool. This tool considers the maturity of both its TA BERHEESHHRONRR - %L
financial instruments and financial assets (e.g., trade receivables) and BEEEERMTARCREEHIN : &
projected cash flows from operations. SEBERFOMEIEIA K2R B & & %75

WIRHRESRE -

The Group's objective is to maintain a balance between continuity of AEERNEBEZEAERTAERLEE

funding and flexibility through the use of borrowings and lease liabilities. BENGEHECTEEEREFENTF
& -

The maturity profile of the Group's financial liabilities as at the end of the AEERRERRBIEES RARTERN

reporting period, based on the contractual undiscounted payments, is as FOSRAEKRAT MR A

follows:

mn ©

Within1year  1to2years 2to5years Over 5years

—FHUR —E@F MERE BEHRE

Trade and bills payables EIENFTBERENZE 69,947,347 - - — 69,947,347

Financial liabilities included in other 5T AE A FER 08 &
payables and accruals BREBMLAEE 8,983,154 - - - 8,983,154
Borrowings ETA 4,980,540 255,181 305,105 - 5,540,826
Lease liabilities HEBE 6,404 3,440 4,954 - 14,798
83,917,445 258,621 310,059 — 84,486,125
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45. FINANCIAL RISK MANAGEMENT OBJECTIVES AND 45. IEREEBERBER
POLICIES (continuea) (#&)
LIQUIDITY RISK (continued) REBELEM(E)
[ ] ©
2024
20245
Within 1 year 1 to 2 years 2to5years  Overbyears Total
—FELR —EREF MERE AEME Bar
Trade and bills payables ZoRNTERENER 53,071,538 - - — 53071538
Financial liabilities included in other  #T A\ ELHt FERT 3B |2
payables and accruals BREBMEAARE 10,646,629 - - — 10,646,629
Borrowings EB 5,328,586 233,774 249,697 - 5,812,057
Lease liabilities HEaE 3622 2,700 1,257 - 7,579
69,050,375 236,474 250,954 — 69,537,803
CAPITAL MANAGEMENT BERER

The primary objectives of the Group’'s capital management are to
safeguard the Group's ability to continue as a going concern and to
maintain healthy capital ratios in order to support its business and
maximise shareholders’ value.

The Group manages its capital structure and makes adjustments to it in
light of changes in economic conditions. To maintain or adjust the capital
structure, the Group may adjust the dividend payment to shareholders
or issue new shares. The Group is not subject to any externally imposed
capital requirements. No changes were made in the objectives, policies
or processes for managing capital during the year ended 31 December
2025.

Similar to the others in the industry, the Group monitors capital using the
gearing ratio. This ratio is calculated as net debt divided by total capital.
Net debt is calculated as total borrowings (including “current and non-
current borrowings” as shown in the consolidated statement of financial
position), less cash and cash equivalents. Total capital is calculated as
“equity” as shown in the consolidated statement of financial position plus
net debt.

AEEEAEENTERERRE
SERBEEMEED  LHFFIBREY
BRI REEBREEREX
fERREE -

REEBEELEARRBWARBCEN
REE B EEL AT - RERIH
BREARE FEEXSHEINT
BB B EHITHRG - NEBED
AZ AN E MR E AN BESKETRR ©
HE202F12A31BILEFE K
EIRAE IR - BURSORIE I
@ °

HERNEMABER > NEBEAER

BELEREREN - ZLLXNAR

FERNBEAHE - AEFERE
fERER(RRERGEE MBI REE
MRERIFRBER)  RERE KRR
TEHEEY -  BEXBKEEMBHINAE
hESERNEEREZM -
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45,

46.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND
POLICIES (continued)

CAPITAL MANAGEMENT (continued)

The gearing ratios as at the end of the reporting periods were as follows:

45. MBEEREERRERBE
(#)
BREE(E)
REERKRAERBELENT -

EE . o
2024
Borrowings EEN 5,465,034 5,697,821
Less: Cash and cash equivalents B RERBREEEY (18,411,673) (11,955,834)
Net debt BEFE (12,946,639) (6,258,013)
Total equity HarE 53,213,975 49,152,400
Total capital BER 40,267,336 42,894,387
Gearing ratio EARABELE Not Applicable  Not Applicable

TR i A

EVENTS AFTER THE REPORTING PERIOD

On 27 March 2025, the directors of the Company proposed a final
dividend. Further details are disclosed in note 13.

No significant subsequent events have taken place after the end of the
reporting period.

46. MEEE

20253 A 27H - KRREEEIRH
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COMPANY

Information about the statement of financial position of the Company at

47. STATEMENT OF FINANCIAL POSITION OF THE

47. DB BEMRRER

BERARRRMEMR 2P BEMRRK

the end of the reporting period is as follows: HIE R ST -
| N | O
Notes 2024
hE=s 2024 £
Non-current assets IRBEE
Property, plant and equipment W - WE L&A 5 7
Investment properties WEYHE 32,170 37,041
Investments in subsidiaries BEAGHEE 20,400,520 20,283,487
Investments in associates PR E 3,496,940 -
Deferred income tax assets FIEFTEMEE 218 4,282
Total non-current assets IERBEERE 23,929,853 20,324,817
Current assets REEE
Prepayments, other receivables TERRIR - b EUERR
and other assets MEMEE 370,105 358,112
Cash and cash equivalents ReRBeEEY 33,801 1,141,841
Total current assets MENEERE 403,906 1,499,953
Current liabilities REaE
Trade payables ERE SRR — 805
Other payables and accruals HmEIERTERER 192,008 202,879
Total current liabilities mENBEAE 192,008 203,684
Net current assets FREEE 211,898 1,296,269
Total assets less current liabilities EELBERRBAE 24,141,751 21,621,086
Net assets EEFHE 24,141,751 21,621,086
Equity =
Share capital [N 16,717,024 16,717,024
Other reserve HAtbf#E (a) (336,797) (431,232)
Retained earnings B e (a) 7,761,524 5,335,294
Total equity ERBE 24,141,751 21,621,086

The statement of financial position of the Company was approved by the

Board of Directors on 27 March 2026 and was signed on its behalf by:

KRB EARRETE R 2026 F 3 A 27
BEARBESEiE THTHE

ERREE
Liu Zhengtao Li Xia
RIEBEAE B
Director Director
5= =

321



.  SM0TRUK (HONG KONG) LIMITED HEES (&%) ERAT

322

Notes to the Consolidated Financial Statements

e MR

(Expressed in thousands of RMB unless otherwise indicated)

(B = 91K - BB BEAA BT Tat)

47. STATEMENT OF FINANCIAL POSITION OF THE 47. REMBERRTE)
COMPANY (continued)
Notes: M3
(@) Asummary of the Company's reserves is as follows: (a) ARAFEEHOAT :
HE py

Shares held for

Capital Revaluation share award Retained
reserve reserve schemes earnings
ARBRAD 228
&N BEhRE SRR A FREA 6
At 1 January 2024 R2024F1A1H — 9,643 — 3,885,026
Profit for the year FEHF 5,935,464
Equity settled g EE AEM RN S
share-based transactions 55,087 — — —
Employee share award schemes: AR ADE BT &l -
- Purchase of shares —BRHEE — — (512,380) —
— Disposal of shares —RRMHE — — 16,418 —
Dividends approved in respect SHOER EFERE
of the previous year — — — (2,665,184)
Dividends declared in respect LHEN R FERE
of the current year — — - (1,820,012)
At 31 December 2024 and M2024F12A318
1 January 2025 202551 H1H 55,087 9,643 (495,962) 5,335,294
Profit for the year FERF 5,704,000
Equity settled DERERERER RN 5
share-based transactions 94,435 — — —
Dividends approved in respect LHEN EFERE
of the previous year — - - (1,404,146)
Dividends declared in respect EHERARFERE
of the current year — — — (1,873,624)
At 31 December 2025 2025612 A31H 149,522 9,643 (495,962) 7,761,524
48. COMPARATIVE FIGURES 48. LLBHTF

To cope with the reclassification of the operating segments, the

comparative figures of all segments have been restated.

RRBREBDBOEFLE  FED
Bt REFHE &
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EFHBERE

OPERATING RESULTS REEE

[ ] ©

For the year ended 31 December

BZ12A31BLEEE

2021 2022 2023 2024 2025
20214 2022 F 2023 F 2024 F 2025 F
RMB'000  RMB'000 RMB'000 RMB'000 RMB’000
AREBTFIT AREBTIT AREBTT ARETT PNELE-EwM
Revenue I A 93,357,031 59,405,299 85,498,035 95,061,587 109,540,885
Profit before tax B TS B AT & 7 5862814 2,895,127 6,882,681 7,780,328 8,817,653
Income tax expense i3t E A (1,153,352) (957,565)  (1,055,830)  (1,092,053) (1,153,210)
Profit for the year FE A 4,709,462 1,937,562 5,826,851 6,688,275 7,664,443
Attributed to: UTEAEGRT
Owners of the Company AR EHER AR R 4,322,071 1,672,662 5,318,107 5,858,394 7,019,303
Non-controlling interests FEHES R 387,391 264,900 508,744 829,881 645,140
Profit for the year FEEF 4,709,462 1,937,562 5,826,851 6,688,275 7,664,443
ASSETS, LIABILITIES AND EQUITY BE  BEMERS
| W |
As at 31 December
M12H831H
2021 2022 2023 2024 2025
2021 2022 4F 20234 2024 % 2025
RMB'000  RMB'000 RMB'000 RMB'000 RMB’000
ARETIT AREFTT AREBTT ARETT PNELET
Total assets BEE 107,019,934 105,642,274 121,785,488 129,777,022 153,128,651
Total liabilities BEE 64,251,847 62,610,288 73,824,957 80,624,622 99,914,676
Total equity: B
Owners of the Company VIN/NEIE: £33z
ZHER 35,671,144 35934553 40,272,161 41160516 44,990,219
Non-controlling interests JEFE I MR 2 7,096,943 7,097,433 7,688,370 7,991,884 8,223,756
42,768,087 43,031,986 47,960,531 49,152,400 53,213,975
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AFMBHRE

In September 2023, the Group made further capital contribution to Tongxin
Zhixing and then Tongxin Zhixing became a subsidiary of the Company.
Tongxin Zhixing becoming a subsidiary of the Company was considered to be a
business combination under common control as the Group and Tongxin Zhixing
are under common control of SDHi both before and after the further capital
contribution. Accordingly, the results, assets and liabilities of Tongxin Zhixing
should have been accounted for at historical amounts in the consolidated
financial statements of the Company as if Tongxin Zhixing had always been
part of the Group. The above financial figures for year 2021 are not adjusted
with inclusion of those of Tongxin Zhixing.

R2023F9 R REBEE - FRZTHE
RHEE REBITHEREK AR R BN B
NAE e HRAREREITTHREREAE—F
A& AILRE T HRES - BETH
BREERBAARINE AR —FRBERIE
HITHEBAMN - Bt - BITHERENE
% BENMABESARKEBEN AKRQRLR
EHMBHREAN - BOBTHERNE—EAA
EEMH 25 o L2021 FOMBEE KR
BEBITHENENMEEE -
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