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FIVE-YEAR FINANCIAL SUMMARY

TETEEE

(For the year ended 31 December) (BZ+=-A=+—HIFE)

FIVE-YEAR FINANCIAL SUMMARY AEMBRE
RMB’000 AREFT
2021 2022 2023 2024 2025
—E-—F ZE--fF ZIZ-ZF —“ET-NF CZEZEHEE
(Restated)
(1&E5)
Revenue N 6,503,428 5,146,301 4,360,280 4,484,454 3,925,277
Gross profit EF 1,074,976 1,125,050 994,876 751,205 667,027
Profit before income tax BRFTS T A& 290,104 144,270 28,379 34,328 86,993
Profit (loss) attributable to owners RRAEE ARG RF
of the Company (F18) 221,410 43418 (22,743) (55,137) 28,141
Basic earnings (loss) per share (RMB) SREAZF|(EE)
(ARETT) 0.088 0.017 (0.009) (0.022) 0.011
Diluted earnings (loss) per share BREERF (EB)
(RMB) (AREL) 0.088 0.017 (0.009) (0.022) 0.011
Non-current assets FERBEE 6,005,322 8,740,028 8,528,079 8,803,397 9,408,041
Current assets MEEE 8592662 10,660,306 13,110,373 14,002,485 15,498,291
Non-current liabilities ERBEE 3,424 563 5,914,269 5,433,710 5,074,520 7,180,477
Current liabilities REERE 6,491,422 8,024,696 10,795,996 12,427,613 12,096,480
Net assets BERE 4,681,999 5,461,369 5,408,746 5,303,749 5,629,375
PROFIT ATTRIBUTABLE TO OWNERS
R OF THE COMPANY _
RATIHEE A ELRR
7,000,000 6,503,428 250,000 21 410
6,000,000 200,000
5,146,301
5,000,000 150,000
4,360,280 4,484,454
4,000,000 3,925,211 100,000
3,000,000 50,000 aals
28,141
| ]
2,000,000 0
-22,743
1,000,000 -50,000
-55,137
0 -100,000
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
(Restated) (Restated)
(EE7) €&27))



CHAIRMAN’S STATEMENT
EREHE

Dear Shareholders,

On behalf of the board of directors, | am pleased to present the annual results
of China Shuifa Singyes Energy Holdings Limited (the “Company”) and its
subsidiaries (collectively, the “Group”) for the year ended 31 December 2025
(the “Year” or the “reporting period”).

As of 31 December 2025, Group recorded operating revenue of
approximately RMB3.925 billion, representing a year-on-year decrease of
approximately 12.5%. Profit attributable to owners of the Company amounted
to approximately RMB28.14 million, compared to a loss attributable to
owners of the Company of approximately RMB55.14 million in the same
period last year, marking a turnaround from loss to profit. Such results have
demonstrated the Group’s operational resilience and ability to adapt flexibly.

PROACTIVELY OPTIMIZE STRATEGIES AND FOCUS ON
OPERATIONAL QUALITY

The year 2025 marked not only the final year of the 14th Five-Year Plan
but also a pivotal milestone in the development of China’s energy sector.
The new energy sector is shifting from rapid “scale expansion” to “steady
development”, and the focus has shifted from merely pursuing installed
capacity to improving power generation efficiency, optimizing the power
structure, ensuring system security and enhancing energy integration and
utilization, with greater emphasis on coordinated development with the power
grid, electricity demand and energy storage. At the same time, new energy
power generation has entered a phase of full-scale market competition,
driving dual transformations in electricity pricing mechanisms and business
models, while simultaneously unleashing demand for energy storage. Smart
technologies are deeply integrating with energy systems, and Al, with its
powerful capabilities in data sensing, predictive analysis and optimization, is
gradually becoming embedded in the core segments of the energy industry.
In 2025, a series of green power policies were successively introduced,
placing greater emphasis on institutional development at the consumer end.
From top-level design to the detailed implementation of supporting measures,
these policies have laid a solid institutional foundation for the high-quality
development of new energy.
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In 2025, the Group proactively shifted its development strategy from
previously focusing on “scale expansion” to prioritizing “profit quality” and
“cash flow security”. As a result, the Company’s overall development has
shown a positive trend: its clean energy construction qualifications and brand
have continued to gain market recognition, it has achieved a breakthrough
in energy storage project and has launched a series of flagship “multi-energy
complementary” projects. The curtain wall and green building sectors have
gotten rid of the business model dominated by “real estate”, and is focusing
on BIPV and energy-saving retrofit projects for public buildings and emerging
industries such as high technology sector, and selectively undertaking the
most promising projects. In the field of new materials, the Group remains
committed to translating research into practical applications. Its smart
dimming products successfully entered the automotive market and entered a
phase of rapid growth.

Accelerate the pace of “going global” and efficiently advance key
overseas projects

Although the domestic market faces temporary pressures amid industry
transformation, the Group’s overseas operations continue to achieve high-
quality growth. Leveraging its technical expertise and brand reputation in
the high-end curtain wall sector, the Group has focused on participating
in high-end, flagship landmark projects. At the same time, it has tapped
into green energy demand along the Belt and Road to expand its energy
market presence, generating a continuous and stable cash flow. Having
successfully entered the Japanese clean energy market, the Group is
accelerating investment and construction of clean energy projects in regions
with manageable political and trade risks, such as Africa, Southeast Asia and
Central Asia, thereby continuously expanding its overseas market footprint.
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Strive for excellence in management to strengthen the foundation
for business growth

In 2025, the Group integrated cost reduction and efficiency improvement
into all aspects of its operations, while enhancing earnings through asset
acquisitions and mergers and further optimizing its asset portfolio. Thanks to
refined cash management, the Group effectively controlled its financing costs,
achieving a year-over-year decrease, and significantly improved its operating
cash flow compared to the previous year. Using lean management as a lever,
the Group amplified the effects of compliance building, organizational design,
resource integration, cost control and talent development, thereby achieving

a significant improvement in management quality and efficiency.

2026: SEIZE OPPORTUNITIES AND DRIVE GROWTH
MOMENTUM

Looking ahead, the national strategic direction of clean and low-carbon
energy transition remains unwavering. The 15th Five-Year Plan period
will mark a critical phase in the energy transition process and a period of
strategic opportunities for the development of China’s new energy industry. As
2026 marks the opening year of the 15th Five-Year Plan, the Group will focus
its efforts on wind power and energy storage. We will drive the substantive
implementation of new business models such as the integration of
“generation, grid, load and storage” and “direct connection of green power,”
while developing new business scenarios that leverage industrial synergy and
multi-energy complementarity. Additionally, we will continue to strengthen
our integrated management capabilities in investment, construction and

operations.

“ECREFR PEUKBEZEREEBR AR

ETHAE  RAFEEBERME

“ETTRF - SEBERAENE FRMA XS
RED - WERBEERBRGBIZE W - -
FRICEEES - SaNBALNESER
E@E’\J%ﬁﬁﬁfﬂ&gfﬂﬁﬁ?ﬂﬁ%ﬁﬁﬁiﬁﬁJ:l:—F
CEE MR M AL AN E c UEREE
73_’;3'{55 CREBERER  EBREF  BRE
& BRES  ATHEENRANE  BRE
IREEELTT o

EIREE - B3R

— —/\
§}J AE
REARR - BERERIEMER 1) B R B 77 7]
T B)E o [+ R A JHI K R RS A IR
BN ER PR ER - th 2 Hp BT AL IR A 25 3 IR Y BUS
MBH c — T RFIFEN AR IREINFA

BZF  NEBSERE R - [k AW
ERBRER L [HEEE | SHERR

BRBEEZ M - mEEERR - ZEMH
MEBSS > WHERILKRE  BR  EE—
ﬁﬁ’ﬂf] =p=3 Hla °©



10

China Shuifa Singyes Energy Holdings Limited Annual Report 2025

CHAIRMAN’S STATEMENT
EEHE

In respect to overseas operations, we will actively expand into overseas
markets for clean energy and green building, leveraging the Group’s existing
strengths in international engineering to secure more high-quality contracts.
We will also establish new growth drivers through our overseas expansion.

In terms of digital and intelligent empowerment, we will continue to
vigorously advance digital and intelligent transformation by deeply integrating
technologies such as artificial intelligence and big data into all aspects of
our business operations, including power plant operation and maintenance,
electricity trading, project management and risk control. We will continuously
increase the marginal returns from electricity trading, comprehensively
enhance operational efficiency and core competitiveness, and drive corporate
development through technological innovation.

Regarding asset quality, we will further optimize our asset structure, revitalize
existing assets and enhance operational efficiency. We will explore green
financial instruments, broaden financing channels and reduce financing
costs to provide a solid financial foundation for the Group’s sustainable
development.

On behalf of the Board, | would like to express our sincere gratitude to
all shareholders for their understanding and support during the volatile
environment of the past year, and to the management team and every
employee for their dedication and hard work. In 2026, we will take a more
pragmatic approach to drive the Group’s development along the main track
of clean energy, building a new development landscape characterized by
synergy and efficiency, diversified portfolio and smart technology.

Zhou Guangyan
Vice-Chairman and assuming the duties of the Chairman
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CORPORATE GOVERNANCE REPORT
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OVERVIEW

The directors of the Company (the “Directors”) recognise the importance of
incorporating elements of good corporate governance in the management
structures and internal control procedures of the Group so as to achieve
effective accountability. This report outlines the principles and the code
provisions of the Code on Corporate Governance Practices (the “Code”)
contained in Appendix C1 to the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited (the “Listing Rules”). The
Directors consider that, for the year ended 31 December 2025, the Company
has applied the principles and complied with all the applicable code
provisions set out in the Code, except with the deviation set out in this report.

In accordance with the requirements of the Listing Rules, the Company
has established an audit committee in compliance with code provision D.3
of the Code to oversee the financial reporting system and internal control
procedures of the Group so as to ensure compliance with the Listing Rules. It
has also established a nomination committee and a remuneration committee
with defined terms of reference.

The Directors are committed to upholding the corporate governance practices
of the Company to ensure formal and transparent procedures are in place to
protect and maximize the interests of the shareholders of the Company (the
“Shareholders”).

Set out below is a detailed discussion of the corporate governance practices
adopted and observed by the Company for the year ended 31 December
2025 and up to the date of this report (the “Review Period”).

COMPLIANCE WITH THE MODEL CODE FOR DIRECTORS’
SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 to
the Listing Rules as the standard for securities transactions by Directors.
The Company has made specific enquiries of all the Directors and all the
Directors confirmed that they have complied with the required standards set
out in the Model Code and its code of conduct regarding directors’ securities
transactions throughout the year.

“ECREFR PEUKBEZEREEBR AR

e

ARREFR(EEDHARIEREEERRE
RAMEERFASIARMEEEATENE
2 FAEBARWHEENE - ARERRT
EREBAERZMARARES RN £
MR DMERCIArE 2 EEERFR TR 5T
AN ZRAKRTRIGX - EF2RR - BE-ZT
THFTZA=+—RIEFE - ARRIERA
% ERAIE T <7 RIFFEATE B A T AR
HEARIRE T I HE R Z BRI o

RIEETRAMMRE - ARRERETRIEX
FDIFMUEZZEE  AREEASHEN
MBHmERF R AREIREF - BRET LT
RA o RRBITKYL TIRAZEERFMEZE
g %EZEgBHAERENRERE -

EEYNHBARRZAEERER - BREA
BEANABRENEFRERZERAAR
AR ([ ]) ks

TXEHIINARAREBEE-_ZT_HAF+ = A
—t+—BUHEFEHEEARREBS( B[]
TR BT EE AT R 2l -

%#E;ﬁﬁ%#ﬁ%%%ﬁ?
|

AR B D ERAN LT AR RIP 8% C3 P & 1Y b 7 3
TAEFETESFXHHRESTRI([REST
Al]) - ERBRETEFRHHER] - ARF
EREBESFHAREH  2REFHR
REER - FEACTERETAIREEGHE
ZEITEZFR IR AR ERZER] o



12

China Shuifa Singyes Energy Holdings Limited Annual Report 2025

CORPORATE GOVERNANCE REPORT

ANl fets s/ E
1E=EA #&%

THE BOARD OF DIRECTORS

The board of Directors (the “Board”) takes responsibility to oversee all major
matters of the Company, including the formulation and approval of overall
business strategies, internal control and risk management systems, and
supervising and monitoring the performance of the senior management who
are delegated with the authority and responsibility for day-to-day management
and operation of the Company. The Directors have the responsibility to act
objectively in the interests of the Company.

Currently, the Board comprises eight Directors, including three executive
Directors, namely, Mr. Zhou Guangyan and who is also the Vice-chairman
of the Company and assuming the duties of the Chairman, Mr. Guo Peidong
and Mr. Chen Fushan, two non-executive Directors, namely, Ms. Wang Suhui
and Mr. Hu Xiao and three independent non- executive Directors, namely,
Mr. Jimmy Sun, Dr. Tan Hongwei and Mr. Wang Jin.

The Board has a strong independent element in its composition with over half
of the board members are non-executive Directors and independent non-
executive Directors to ensure that all decisions of the Board are made in the
best interest of the Group’s long-term development.

The Board has delegated various responsibilities to the Board committees
including the audit committee (the “Audit Committee”), the remuneration
committee (the “Remuneration Committee”) and the nomination committee
(the “Nomination Committee”) (collectively, the “Board Committees”).
Further details of these committees are set out below on pages 19 to 24.

The composition of the Board is well balanced with each Director having
sound board level experience and expertise relevant to the business
operations and development of the Group. The Board is comprised of
members with extensive business, government, regulatory and policy
experience from a variety of backgrounds. There is diversity of nationality,
ethnicity, educational background, functional expertise and experience. A
Board Diversity Policy was adopted by the Board in 2013.

During the year and up to the date of this report, to the best knowledge of
the Company, there is no financial, business, family or other material/relevant
relationship among members of the Board.
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BOARD INDEPENDENCE

The Group has established mechanisms to ensure independent views and
input are available to the Board and such mechanisms will be reviewed
annually by the Board:

o At least one-third of the Board are independent non-executive directors
in compliance with the Listing Rules requirements, and the Company
will assess the independence of the independent non-executive
Directors on at least an annual basis.

° The Nomination Committee will assess the independence of a
candidate who is nominated to be a new independent non-executive
Director before appointment and the continued independence of
the current long-serving independent non-executive Directors on an
annual basis. All independent non-executive Directors are required to
submit a written confirmation to the Company annually to confirm the
independence of each of them and their immediate family members,
and their compliance with the requirements as set out in the Rule 3.13
of the Listing Rules.

o All Directors and committees of the Board are entitled to retain
independent professional advisors as and when it is required.

o All Directors are encouraged to express their views in an open and
candid manner during the Board/Board committee meetings.

° The Chairman of the Board will meet with the independent non-
executive Directors at least annually without the presence of the
executive Directors.

o A Director (including the independent non-executive Directors) who
has material interest in any contract, transaction or arrangement shall
abstain from voting and not be counted in the quorum on any Board
resolution approving the same.

o No equity-based remuneration with performance-related elements will
generally be granted to independent non-executive Directors.
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BOARD MEETINGS

The Company will adopt the practice of holding board meetings regularly at
least four times a year at approximately quarterly intervals. Ad-hoc meetings
will also be convened if necessary to discuss the overall strategy as well
as the operation and financial performance of the Group. Notice of board
meeting will, where possible, be sent to all Directors at least 14 days prior to a
regular board meeting. Reasonable notices will also be given to the Directors
for ad-hoc board meetings.

Directors may participate either in person or through electronic means of
communications.

The Company will adopt the practice to provide relevant materials to all
the Directors relating to the matters brought before the meetings. All the
Directors will be provided with sufficient resources to discharge their duties,
and, upon reasonable request, the Directors will be able to seek independent
professional advice in appropriate circumstances, at the Company’s
expenses. All Directors will have the opportunity to include matters in the
agenda for Board meetings.

Prior notice convening the Board meeting was dispatched to the Directors
setting out the matters to be discussed. At the meeting, the Directors were
provided with relevant documents to be discussed and approved. The
company secretary of the Company is responsible for keeping minutes of the
Board meetings.

Should a potential conflict of interest involving a substantial shareholder of the
Company or a Director arise, the matter will be discussed in a physical Board
meeting, as opposed to being dealt with by a written resolution. Independent
non-executive Directors with no conflict of interest will be present at meetings
dealing with such conflict issues.

An updated list of the Directors identifying the independent non-executive
directors and the roles and functions of the Directors is maintained on the
website of the Company and the website of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”).
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During the reporting period, the Board held a total of 14 Board meetings. The

attendance of individual Directors at the board meetings and annual general

meeting are set out below:

“ECREFR PEUKBEZEREEBR AR

RBEHRR[ EFeABTTOREEES

& EREELEE
MIERESIT -

FEREMBERBAFRE

Board Meetings EEEER
Annual
General Meeting Board Meeting

Name of Directors EEiZ BREBEEXRE EXEER
Executive Directors HITES
Mr. Zhou Guangyan (Vice-chairman and — [R&E 54 (BIE/E W 1€77E/EE )

assuming the duties of the Chairman) 1/1 13/14
Mr. Guo Peidong (appointed on SOIEMRAEE(R T -_RF

21 March 2025) —AZ+—HEZM 1/1 11/11
Mr. Chen Fushan PRAEILSEAE /1 13/13
Mr. Wang Jian (resigned on FREFMZZ_AF

21 March 2025) ZAZ+—HEMDH on 3/3
Non-executive Directors IERITEE
Ms. Wang Suhui FTEELZLE 1/1 13/13
Mr. Hu Xiao HABE SR A 11 13/13
Independent Non-executive Directors BAIERITES
Dr. Tan Hongwei EARELT 1/1 14/14
Mr. Yick Wing Fat, Simon (stepped down GXKBREMRZZT_RF

and retired on 23 September 2025) NAZ+=ZBEEILEMT) 1/1 11/11
Mr. Xiao Chuangying (stepped down and B EIREAR B -H4F

retired on 23 September 2025) NA =+ =B HEILRME) 0/1 11/11
Mr. Wang Jin (appointed on FTHEEEWR - _AF

23 September 2025) NAZ+=HEZT) N/A @ 3/3
Mr. Jimmy Sun (appointed on BREREEMR-ZZE-ZRF

23 September 2025) NAZ+=HEZM N/A “I~3E 3/3
Code Provision F.1.3 of the Code specifies that the chairman of the Board SFAMENEF1I3MGHETE ESSEFRELE

should attend the annual general meeting. Mr. Zhou Guangyan, the vice-
chairman of the Board and assuming the duties of the chairman of the
Board, has attended and took the chair of the aforementioned annual general
meeting and answered questions from Shareholders.

BRBFAE  -EFERETFIRTEFEEE
FREHEEERERFEL TR T ElhRA
FAE - WEETERRER -
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SKILLS, KNOWLEDGE, EXPERIENCE AND ATTRIBUTES OF
DIRECTORS

All Directors of the Board had served in office during the period under review.
Every Director commits to give sufficient time and attention to the affairs
of the Company. The Directors also demonstrate their understanding and
commit to high standards of corporate governance. The executive Director
brings his perspectives to the Board through his deep understanding of the
Group’s business. The non-executive Directors and the independent non-
executive Directors contribute their own skills and experience, understanding
of local and global economies, and knowledge of capital markets to the
Group’s business. The Company is responsible for arranging and funding
suitable continuous professional development programmes for all Directors to
hone and refresh their knowledge and skills.

INDUCTION AND TRAINING

Each newly appointed Director, executive or non-executive, is required
to undertake an induction program to ensure that he has a proper
understanding of his duties and responsibilities. The induction program
includes an overview of the Group’s business operation and governance
policies, the Board meetings’ procedures, matters reserved to the Board,
an introduction of the Board committees, the Directors’ responsibilities and
duties, relevant regulatory requirements, review(s) of minutes of the Board
and Board committees in the past 12 months, and briefings with senior
officers of the Group and site visits (if necessary). Pursuant to Code Provision
C.1 of the Code, all Directors should participate in continuous professional
development to develop and refresh their knowledge and skills. This is to
ensure their contribution to the Board remains informed and relevant. During
the Year, all Directors had participated in appropriate continuous professional
development activities by ways of attending training and/or reading
materials relevant to the Company’s business or to the Directors’ duties and
responsibilities.
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The company secretary of the Company maintains records of training
attended by the Directors. The training attended by each Director during the
Year is tabulated as follows:

Training Records b7 | ot =
Type of trainings Training matters
Name 2 ERIEER EHIEIR
(Note 1) (Note 2)
(FF3EL) (FFzE2)
Executive Directors PITES
Mr. Zhou Guangyan (Vice-chairman) BEERE(BIFE) a, b i, i, il v
Mr. Guo Peidong (appointed on IERAEE(R-_E-_RAFE=A=-1+—8
21 March 2025) EEZT) a, b i, i, dii, iv
Mr. Chen Fushan @ELU?EE a,b i, i v
Mr. Wang Jian (resigned on TREE(R-ZE-_AF=A=-+—H
21 March 2025) BHT) N/A i@ A N/AT i@ A
Non-executive Directors EPITESE
Ms. Wang Suhui FTEELLE a, b i, i, i, iv
Mr. Hu Xiao tRRE S A ab i, i v
Independent Non-executive Directors BIERITES
Mr. Yick Wing Fat, Simon (stepped down Sk &E&E4E(R-_ZBE-_RFHNLA-+=H
and retired on 23 September 2025) EMEIRE) N/ATNE A N/ATNE
Dr. Tan Hongwei EAEELT a, b i, i, i v
Mr. Xiao Chuangying (stepped down and B AIELEE(RZE-_RAFAA-T=H
retired on 23 September 2025) EMEIRT) N/ATiE A N/A & A
Mr. Jimmy Sun (appointed on FRERSE(R-ZE-AFNLA=1+=H
23 September 2025) EZE) a,b i, ii, i, iv
Mr. Wang Jin (appointed on FHEEE(RZZERAFNLAZT=AE
23 September 2025) Z1E) a, b i i, i, v
Note 1: ML
a attending seminar or training session a HER g SeEIgH®
b self-development and updates relating to general economy, business b HEERENMEBBELE XBEE EF
development, director’s duties and responsibilities, etc. NBESMELTS -
Note 2: T2 -
corporate governance i THEER
i regulatory compliance ii VEIREST
if finance iii B

iv management and operation iv g
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CHAIRMAN AND CHIEF EXECUTIVE

For the year ended 31 December 2025, Mr. Zhou Guangyan has been the
vice chairman of the Company and assuming the duties of the Chairman,
and Mr. Guo Peidong is the president of the Company. The division of the
responsibilities between the vice chairman of the Board and the president
has been clearly set out in writing.

INDEPENDENT NON-EXECUTIVE DIRECTORS

All independent non-executive Directors of the Company possess a wealth
of professional and industry expertise and management experience and
have provided their professional advices to the Board. They have played a
significant role in the Board by virtue of their independent judgment and
their views carry significant weight in the Board'’s decision. In particular, they
bring an impartial view on issues of the Company’s strategy, performance
and control. The Board also considers that independent non-executive
Directors provide independent advice on the Company’s business strategy,
results and management so that all interests of Shareholders are taken into
consideration, and the interests of the Company and its shareholders are
taken into account in all business decisions. The Company has received the
annual confirmation signed by each independent non-executive Director
to acknowledge their respective independence. After prudent enquiry, and
taking into account the independence confirmation provided by the Board is
of the view that each of Mr. Jimmy Sun, Dr. Tan Hongwei and Mr. Wang Jin
maintain the independence as required by Rule 3.13 of the Listing Rules.

All independent non-executive Directors of the Company will review, on an
annual basis, any decisions in relation to new business opportunities referred
to the Company. As at the date of this report, there is no new business
opportunity introduced to the Group.

DIRECTORS’ AND OFFICERS’ LIABILITY INSURANCE AND
INDEMNITY

The bye-laws of the Company provide that every Director is entitled to be
indemnified and secured harmless out of the assets and profits of the
Company from and against all actions, costs, charges, losses, damages and
expenses which they or any of them, their or any of their heirs, executors or
administrators, shall or may incur or sustain by or by reason of any act done,
concurred in or omitted in or about the execution of their duty.
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The Company has arranged appropriate liability insurance to indemnify
its Directors and officers in respect of legal actions against the Directors.
Throughout 2025, no claim had been made against the Directors and the
officers of the Company.

APPOINTMENTS, RE-ELECTION AND REMOVAL OF
DIRECTORS

The Bye-laws of the Company provide that at each annual general meeting,
one-third of the directors for the time being shall retire from office by rotation
and that every director shall be subject to retirement by rotation at least once
every three years.

All of the non-executive Directors and independent non-executive Directors
are appointed for a specific term but they are subject to retirement by
rotation and re-election at the annual general meeting in accordance with
the Articles. The term of appointment of each independent non-executive
Director has been set out in the section headed “Directors’ Service Contracts”
of this report. Each independent non-executive Director is required to inform
the Company as soon as practicable if there is any change that may affect his
independence and must provide an annual confirmation of his independence
to the Company.

BOARD COMMITTEES
Audit Committee

The Company established the Audit Committee pursuant to a resolution of
the Directors passed on 19 December 2008 in compliance with Rules 3.21 to
3.23 of the Listing Rules and paragraph D.3 of the Code. The primary duties
of the Audit Committee are to oversee the financial reporting process and
internal control procedure of the Group, to review the financial information of
the Group and to consider issues relating to the external auditor. The Audit
Committee consists of three independent non-executive Directors, namely,
Mr. Jimmy Sun, Dr. Tan Hongwei and Mr. Wang Jin. Mr. Jimmy Sun is the
Chairman of the Audit Committee. The Audit Committee has reviewed the
Group’s consolidated financial statements for the six months ended 30 June
2025 and for the year ended 31 December 2025, the accounting principles
and practices adopted by the Group and the system of internal control.
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The Audit Committee has considered significant issues on the financial
reporting, operational and compliance controls, the effectiveness of the
risk management and internal control systems and internal audit function,
appointment of external auditors, engagement of non-audit services and
relevant scope of works and arrangements for employees to raise concerns
about possible improprieties.

During the year ended 31 December 2025, the Audit Committee held 3
meetings.

The Audit Committee communicate with the external auditor, internal audit
consultant and also the management regularly to ensure internal control
policies were properly implemented by the management; and the financial
statements comply with internal accounting standards in all material aspects.

The following table shows the attendance of members of the Audit
Committee’s meetings:

ERZESCEHNEBN SRS 2ERER
At - bR E IR RN EP BRI R B K A D
FENZHEE - TEINEZEED - BEEIFZBRY
AR TIESIE K E B BRIMEETEIT AL
THEERNEH

EBIZZ B HEINBIZEA - AP EHEENLE
BERITER  UWETHREREEETHREN
EESIEBUR - AR SRRENEEAFEY

HFERBEETER -

-

TREHNEZZBEKEHFERNER -

No. of Audit Committee
meetings attended/held

HE BITEZESE

Directors EE BERAIRE
Mr. Jimmy Sun (Chairman) (appointed on BRER(EE)  R_E-AFNLA=-+=H

23 September 2025) EERE) N/A @
Dr. Tan Hongwei EAEEL 3/3
Mr. Wang Jin (appointed on THEAE(R_ZE-_RAFNLA-T+=AEEZT)

23 September 2025) N/A “F~ i A
Mr. Yick Wing Fat, Simon (stepped down and GXBERERZZEZRAFNLA=Z+=H

retired on 23 September 2025) TR 3/3
Mr. Xiao Chuangying (stepped down and HAIRAEE(RN_E-AFNAA-+=H

retired on 23 September 2025) EMENRAE) 3/3

The Audit Committee is provided with sufficient resources to perform its
duties. Latest terms of reference of the Audit Committee can be viewed on
the website of the Company and the website of the Stock Exchange.
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Remuneration Committee

The Company established the Remuneration Committee pursuant to a
resolution of the Directors passed on 19 December 2008. The primary
duties of the Remuneration Committee are to make recommendations
to the Board on the Company’s policy for remuneration of Directors and
senior management and on the establishment of a formal and transparent
procedure for developing policy on such remuneration and for fixing the
remuneration packages for all Directors. The Remuneration Committee
consists of five members, including three independent non-executive
Directors and two executive Directors, namely, Dr. Tan Hongwei, Mr. Jimmy
Sun, Mr. Wang Jin, Mr. Zhou Guangyan and Mr. Guo Peidong. The Chairman
of the Remuneration Committee is Dr. Tan Hongwei.

During the year ended 31 December 2025, the Remuneration Committee
held 2 meeting to assess individual performance of the Directors and review
the remuneration packages and overall benefit of the Directors.

The Remuneration Committee is tasked within its term of reference to
review and/or approve matters relating to share schemes under Chapter 17
of the Listing Rules. The remuneration policy and package of the Group’s
employees are periodically reviewed by the Remuneration Committee.
The Remuneration Committee has reviewed the remuneration policy and
package of the Group, including an assessment of individual performance,
attractiveness of the rewards offered by the Company, talent retention and
incentivization, the financial condition and performance of the Group. No
share awards or share options were recommended to be awarded or granted
by the Remuneration Committee during the year ended 31 December 2025.
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The following table shows the attendance and members of the Remuneration
Committee during the year ended 31 December 2025:

T%ﬁﬂﬁ§:§:£¢+*ﬂi+—ﬁti
EHFMEE R ELFELENE

No. of Remuneration
Committee meetings
attended/held:

HE BITHEMESS
Directors BEE BRAIRE
Dr. Tan Hongwei (Chairman) EREEE(EE) 2/2
Mr. Zhou Guangyan AREERE 2/2
Mr. Guo Peidong (appointed on 21 March 2025) ESEEEE(R_E-_RAF=ZA=-+—BEZT) 2/2
Mr. Jimmy Sun (appointed on BRERAE(WR_ZE-AFNA=-+=AH
23 September 2025) EZE) N/A A3
Mr. Wang Jin (appointed on 23 September 2025) T4 (R—_ZE-_RAFNLA=-+=HEEZT) N/A 73 FR
Mr. Yick Wing Fat, Simon (stepped down and SXBEEE(R-_E-_RENA-T+=8
retired on 23 September 2025) EMENRAE) 2/2
Mr. Xiao Chuangying (stepped down and HalREAE(RZE-_AFNA=-+=H
retired on 23 September 2025) ﬁﬂﬁci’ELE) 2/2
Mr. Wang Jian (resigned on 21 March 2025) FREE(RZZE-_RAF=A=+—HET) 1/1

The Remuneration Committee is provided with sufficient resources to perform
its duties. The current duties and responsibilities of the Remuneration
Committee are more specifically set out in its latest terms of reference, details
of which can be viewed on the website of the Company and the website of
the Stock Exchange.

Nomination Committee

The Company established a Nomination Committee pursuant to a resolution
of the Directors passed on 19 December 2008. The primary duties of the
Nomination committee include reviewing the structure, size, composition and
diversity of the Board on a regular basis and making recommendations to the
Board regarding any proposed changes. The Nomination Committee consists
of five members, including three independent non-executive Directors and
two executive Directors, namely Mr. Zhou Guangyan, Ms. Wang Suhui, Mr.
Jimmy Sun, Mr. Wang Jin and Dr. Tan Hongwei. The Nomination Committee is
chaired by Mr. Zhou Guangyan.

FHZEeRRE AR ERETHERE - HM
ZEgZ BRBE LB IR BN SR
SBEA - AEFBINAR R8PS
b EEE] o

REEEE

ARABBBEEER -_TT)\E+_A+NLBAE
Lmﬁ %Wih%§§%°k%yﬁ%mi
GERETHRIESSEE - RE -

B EZTTE o AR B R 1’EHjE’\W§JJ|‘rﬂ§$
SRLEZ - REZE8gHANKE (BE=
BN IERITE R MM ITES )R - B
BAEELE TEBLL  HERLE - T#
FAERBAEET - REZESHAEELE

BEXE -



CORPORATE GOVERNANCE REPORT
EEARE

Board Diversity Policy

The Board has adopted the board diversity policy which sets out the approach
to achieve diversity on the Board. Accordingly, selection of candidates to the
Board is based on a range of measurable objectives, including but not limited
to gender, age, cultural and educational background, professional experience
and qualifications, skills, knowledge and length of service, having due regard
to the Company’s own business model and specific needs from time to time.
With the existing Board members coming from a variety of business and
professional background, the Company considers that the Board possesses
a balance of skills, experience, expertise and diversity of perspectives
appropriate to the requirements of the Company’s business.

The Board had not set any measurable objective for implementing the
diversity policy during the Year. As at the date of this report, there were 7
male Directors and 1 female Director on the Board and the male to female
ratio in the workforce (including senior management) of the Group was
approximately 7:3.

The Board considered that the composition of the Board and the workforce
were sufficiently diversified in terms of gender, in the context of a company
in the renewable energy sector. The Board has not set any numerical targets,
plans and timelines set for achieving gender diversity on its Board and in
the workforce. The Board is mindful of the objectives for the factors as set
out in the diversity policy for assessing the candidacy of the Board members
and will ensure that any successors to the Board shall follow the diversity
policy. Similar considerations will also be in place to assess the candidacy
of the senior management team from time to time. The Group is determined
to maintain gender diversity and equality in terms of the whole workforce,
and to procure the senior management team to achieve gender equality in
terms of the gender ratio. The Nomination Committee will discuss periodically
and when necessary, agree on further measurable objectives and plans for
achieving diversity, including gender diversity, on the Board and recommend
them to the Board for adoption.
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Nomination procedures include identification and acknowledgement of
qualified individuals by the Nomination Committee and review and approval
of such nomination by the Board. The Nomination Committee will evaluate
potential candidates by considering factors such as professional expertise,
relevant experience, personal ethics and integrity.

During the year ended 31 December 2025, the Nomination Committee held
5 meetings. The following table shows the attendance and members of the
Nomination Committee during the year ended 31 December 2025:

REEFEEMRERZBSHAIMERERIA
THER  WAEESR MBBILERES -
RELZEEREBIME R - HF’%?&%’“ &
NBRBERFEFEAREBERE LT
filr o

BE_ZT-RAF+-_A=1—"RHLFE &%
i,%m%‘&ﬂﬁmgﬁ TREJBE_T A
FHoAZt-HLFERAZBEEKEHRE
EEAIER

No. of Nomination
Committee meetings
attended/held:

&/ BITREEEE
Directors EE BERAIRE
Mr. Zhou Guangyan (Chairman) EEEFEE(FE) 5/5
Mr. Guo Peidong (resigned as a member PEREE(R_E-AFNA-+=HET

of the Nomination Committee on REEEGKE)

23 September 2025) 4/4
Ms. Wang Suhui (appointed as a member FEBELr+(R_E-_RAFENAA-+=BESF

of the Nomination Committee on RIEEEEEKE)

23 September 2025) N/A “I~iE A
Mr. Jimmy Sun (appointed on 23 September BERIE(W_Z-RAFAA-_+=BEZT)

2025) N/A 7~ A
Dr. Tan Hongwei e 5/5
Mr. Wang Jin (appointed on 23 September 2025) T#EA(RZZE_RAF LA+ =HEZE) N/A @
Mr. Xiao Chuangying (stepped down and HARAE(RZE-AFNAAZ+=HHE

retired on 23 September 2025) WiRE) 5/5
Mr. Yick Wing Fat, Simon (stepped down and SxEBEEFE(RZE_RAFNAZ-+=BHF

retired on 23 September 2025) WiRfE) 5/5
Mr. Wang Jian (resigned on 21 March 2025) ITRAE(R-ZB_HF=A -+ HEHD) 11

The Nomination Committee is provided with sufficient resources to perform its
duties. The current duties and responsibilities of the Nomination Committee
are more specifically set out in its latest terms of reference, details of which
can be viewed on the website of the Company and the website of the Stock
Exchange.
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COMPANY SECRETARY

The company secretary of the Company (the “Company Secretary”) is
responsible for keeping detailed minutes of each meeting of the Board or
the Board committees including any dissenting views expressed by the
Directors, which should be available to all Directors for inspection. She is also
responsible for ensuring that the Board procedures comply with all applicable
laws, rules and regulations and advising the Board on corporate governance
matters. All agendas, relevant materials and documents are, where possible,
required to be sent out at least 3 days prior to the intended dates of the
Board meetings or meetings of the Board committees. It is the responsibility
of the Company Secretary to send the draft minutes of the meetings of
the Board or the Board committees to all Directors for comments within
a reasonable time after the aforesaid meetings. Final versions of minutes
of meetings of the Board or the Board committees are also required to be
sent to all Directors for record. All Directors have access to the advice and
services of the Company Secretary to ensure that the Board procedures and
all applicable laws are followed.

Moreover, the Company Secretary is responsible for keeping all Directors
updated on the Listing Rules, regulatory requirements, as well as internal
codes of conduct of the Company.

During the Year, the Company Secretary had confirmed that she had taken
no less than 15 hours of relevant professional training.

FINANCIAL REPORTING AND INTERNAL CONTROL
Financial Reporting

The Board, supported by the finance department, is responsible for the
preparation of the financial statements of the Company and the Group. In
the preparation of financial statements, International Financial Reporting
Standards have been adopted and the appropriate accounting policies,
disclosure requirements under Hong Kong Companies Ordinance and the
Listing Rules have been consistently used and applied. The Board aims to
present a clear and balanced assessment of the Group’s performance in
the annual and interim reports to the Shareholders, and make appropriate
disclosure and announcements in a timely manner.
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Auditor’s Remuneration

The audit committee of the Board is responsible for making recommendation
to the Board on the appointment, re-appointment and removal of the
authorized external auditors and to approve the remuneration and terms of
engagement of the external auditors, and any questions of resignation or
dismissal of the external auditors. The Group engaged Rongcheng (Hong
Kong) CPA Limited as the externals auditors of the Group and the Company’s
listed subsidiary China Shuifa Singyes New Materials Holdings Limited.
Details of the fees paid/payable to Rongcheng (Hong Kong) CPA Limited
during the year ended 31 December 2025 are as follows:

ZEETEN &

E=ZgERLZBSRAANEE  ERLBEX
FESNEPIZERED - HEAESNERAXERED 2 BN e S
R AR RSN A B BHE S AR B B BT

MEE MEFSFLEBER - AREC
ZRERVU(FE)SHMEHEMERABR/AE

] e S ) T P ) B B S S A
ERARARIMNIZEE c HE—T_RF
+TZA=+—BLEFEEMN/EANRHR(EE)
SRV EBAERARNERFITAT

Audit service ZERTE
— Interim review and Annual audit — BB N FEER
Audit service ZE RS

— Interim review and Annual audit of China Shuifa — ™ BI/kZE B 2RI R AR D
(fﬂi%%ﬁﬂﬂﬁ@%%&ﬂ&i&%ﬁ

Singyes New Materials Holdings Limited
(“Singyes New Materials”)

RMB3,850,000
AR #3,850,0007T

RMB900,000
AR #900,0007T

Internal control and risk management

The Board acknowledges that it is the responsibility of the Board for the
Group’s system of internal control and risk management as well as reviewing
its effectiveness on an on-going basis, and, in particular, considering the
adequacy of resources, qualifications and experience of staff of the Group’s
accounting and financial reporting function, training programmes and
budget. The Board will conduct periodic review, at least annually, which
cover all material aspects, including financial, operational, risk management
functions and is in compliance with all relevant regulations and endeavor to
enhance the internal control and risk management measures of the Group.
Such systems are designed to manage the risk of failure to achieve business
objectives, and can only provide reasonable but not absolute assurance
against material misstatement or loss.

The Directors consider that the internal control system of the Group is
effective and adequate.

P BB B4 I JE B TR

EEeRRESEYASEANEERARE
BEGARRHERGENRET  LEREER

SEN S R ERBIAE ﬂ‘la%&&iﬁﬁ
E@E’\Jﬁﬂ? BTEENESRENRM EF

ROGFETESRN  BERBEXRTS
: @%Eﬁ% K RRERRBL  INE
ﬁﬁﬁﬁ?ﬁ%ﬁfi B ISR AN S B A AR ER Y e B
BRERIEN - ZERREEERAREERER
BEER - WEAREAEENMBEMNRE
PADI IEEARSRRR IR ©

EERRAEE 2 ABEREFIEIBARNI
e



CORPORATE GOVERNANCE REPORT
EEARE

There is currently no internal audit function within the Group, the
effectiveness of the internal control of the Group is reviewed by the internal
audit department under Shuifa Group. Based on the understanding of the
Directors, no material internal control weaknesses have been identified.

The Group also appointed external independent professional advisors to
review the effectiveness of the Group’s internal control system for the year
ended 31 December 2025.

DIRECTORS’ RESPONSIBILITY ON THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the financial
statements of the Company and its subsidiaries for the year ended 31
December 2025, which were prepared in accordance with applicable
accounting standards.

The reporting responsibility of the external auditor of the Company on the
consolidated financial statements of the Group is set out in the independent
auditor’s report on pages 96 to 107.

SHAREHOLDERS’ RIGHTS
Communication with Shareholders

The Board recognises the importance of effective and on-going
communications with Shareholders and continues to act in the best interests
of the Company and its shareholders. The Company keeps Shareholders and
investors informed of its business performance and strategies by adopting
a transparent and timely disclosure policy which complies with the Listing
Rules and provides all Shareholders equal access to such information. The
Company also publishes all documents on the Company’s website.

The annual general meeting of the Company (the “AGM”) also provides a
forum for the Board to dialogue and interact with the Shareholders directly.
The Directors and the committee members are available to answer questions
during the AGM. Notice of AGM, annual report, financial statements and
related papers were posted to Shareholders for their consideration at least 20
clear business days prior to the AGM.
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At each general meeting, the chairman of the meeting proposes individual
resolutions in respect of each substantially separate matter. All matters at
the Company’s general meetings are resolved by poll and the procedures for
conducting a poll will be explained at the meeting. Independent scrutineer
will be engaged to ensure all votes at general meeting are properly counted.
Poll vote results will be posted on the websites of the Company and HKEX in
a timely manner.

AGM proceedings and policies regarding shareholders’ communication of
the Company are continually reviewed annually. The Board considers that
the policies regarding shareholders’ communication are effective for the year
ended 31 December 2025.

Shareholders’ Rights

Set out below is a summary of certain rights of the shareholders of the
Company as required to be disclosed pursuant to the mandatory disclosure
requirements under Paragraph K of the Code.

(a)  Convening of general meeting on requisition by shareholders

Members holding at the date of deposit of the requisition not less than
one-tenth of the paid up capital of the Company carrying the right
of voting at general meetings of the Company shall at all times have
the right, by written requisition to the Company’s registered office in
Bermuda at Clarendon House, 2 Church Street, Hamilton HM11,
Bermuda and its principal office in Hong Kong at Unit 3108, 31/F,
China Merchants Tower, Shun Tak Centre, 168-200 Connaught Road
Central, Hong Kong for the attention of the Board or the Secretary
of the Company, to require a special general meeting to be called
by the Board for the transaction of any business specified in such
requisition; and such meeting shall be held within three (3) months
after the deposit of such requisition. If within twenty-one (21) days of
such deposit the Board fails to proceed to convene such meeting the
requisitionists themselves may do so in accordance with the provisions
of Section 74(3) of the Companies Act 1981 of Bermuda.
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(b)

(c)

== Hr/lZl #&d:

Procedures for putting forward proposals at a Shareholders’ meeting

Pursuant to the Companies Act 1981 of Bermuda, either any number
of the shareholders holding not less than one-twentieth (5%) of the
total voting rights of all the shareholders of the Company, or not less
than one hundred of such shareholders, can request the Company
in writing to (a) give to shareholders entitled to receive notice of the
next general meeting notice of any resolution which may properly be
moved and is intended to be moved at that meeting; and (b) circulate
to shareholders entitled to have notice of any general meeting any
statement of not more than one thousand words with respect to
the matter referred to in any proposed resolution or the business
to be dealt with at that meeting. The requisition signed by all the
requisitionists must be deposited at the Company’s registered office
in Bermuda at Clarendon House, 2 Church Street, Hamilton HM11,
Bermuda and its principal office in Hong Kong at Unit 3108, 31/F,
China Merchants Tower, Shun Tak Centre, 168-200 Connaught Road
Central, Hong Kong for the attention of the Board on the secretary of
the Company, with a sum reasonably sufficient to meet the Company’s
relevant expenses and not less than six weeks before the meeting in
case of a requisition requiring notice of a resolution and not less than
one week before the meeting in the case of any other requisition.
Provided that if an annual general meeting is called for a date six
weeks or less after the requisition has been deposited, the requisition
though not deposited within the time required shall be deemed to have
been properly deposited for the purposes thereof.

Enquiries to the Board

Shareholders may put forward enquiries to the Board in writing to
the principal office of the Company in Hong Kong or, in the event the
Company ceases to have such a principal office, the registered office
specifying the objects of the enquiries.
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INVESTOR RELATION

There was no amendment to the constitutional documents of the Company
during the year ended 31 December 2025.

CORPORATE GOVERNANCE ENHANCEMENT

The Company has been introducing, and continues to introduce, measures
to comply with the Corporate Governance Code. Enhancing corporate
governance is not simply a matter of applying and complying with the
Corporate Governance Code of the Stock Exchange but about promoting and
developing an ethical and healthy corporate culture.

The following is a summary of the work performed by the Board in respect of
corporate governance during the Year:

(@)  review the Company’s policies and practices on corporate governance;

(b)  review and monitor the training and continuous professional
development of the Directors and senior management of the Company;

(c) review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

(d)  review and monitor the code of conduct applicable to employees and
the Directors; and

(e)  review the Company’s compliance with the Code and disclosure in the
Corporate Governance Report.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for the risk management and internal control
systems and reviewing their effectiveness. Such systems are designed
to manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute assurance
against material misstatement or loss.

During the year ended 31 December 2025, the Group has engaged an
independent internal control consultant to conduct an annual review of the
effectiveness of the internal control system of the Group covering all material
controls, including financial, operational and compliance as well as risk
management.

The Company has in place a framework for the handling and disclosure of
inside information in compliance with the Securities and Futures Ordinance
and the Listing Rules. The framework sets out the procedures and internal
controls for the handling and dissemination of inside information in a timely
manner so as to allow all the shareholders and stakeholders to assess the
latest position of the Group. Under the framework, a reporting mechanism
has been put in place for employees to report potential inside information
to the Chairman or Company Secretary as soon as possible. Analysis and
consultations with the Company’s Directors and senior management will
be made so as to identify whether any such information constitutes inside
information and is required to be disclosed to the public.

The Board considered the Company’s risk management and internal
control systems for the year ended 31 December 2025 are effective and
adequate. We will continue to review and, where appropriate, improve our
current practices on the basis of our experience, regulatory changes and
developments. Any views and suggestions from our shareholders to promote
and improve our transparency are also welcome.
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BUSINESS REVIEW
Overview

For the year ended 31 December 2025, the Group recorded operating
revenue of approximately RMB3.925 billion, compared to approximately
RMB4.484 billion for the same period last year, representing a year-on-year
decrease of approximately 12.5%. Gross profit was approximately RMB667
million, compared to approximately RMB751 million for the same period
last year, representing a year-on-year decrease of approximately 11.2%.
During the Reporting Period, the Group recorded a profit of RMB69.13
million. After deducting minority interests, profit attributable to owners of the
Company amounted to approximately RMB28.14 million, compared to a loss
attributable to owners of the Company of approximately RMB55.14 million
in the same period last year, marking a turnaround from loss to profit. The
increase in profit for the current year was primarily attributable to: (i) high-
quality development in overseas operations, with green building and high-end
curtain wall businesses contributing steady revenue; (ii) significant increase
in revenue from the new materials business; (iii) substantial gains generated
from asset mergers and acquisitions; and (iv) strengthened cost control,
continued reductions in financing costs.

For the year ended 31 December 2025, the Group’s revenue declined,
primarily attributable to: (i) short term uncertainty in electricity pricing
policies across provinces following the issuance of “Document No. 136",
a new policy on market-based reform of new energy electricity prices, by
the Government in January 2025, leading to overall decline in industry
investment and resulting in a significant reduction in the Group’s new energy
EPC business. Adopting a prudent business approach, the Group temporarily
slowed down the acquisition of new energy quotas and the progress of
project grid connection during the Reporting Period, responding to “changes”
with “stability” to ensure the soundness of the Company’s overall financial
position and the certainty of investment returns; (ii) a temporary reduction
in operating capacity at three of the Group’s self-operated power plants due
to extreme weather conditions during the Reporting Period, resulting in a
decrease in revenue from sale of electricity compared to the same period
last year; and (iii) the Group’s proactive change in its strategy for the glass
curtain wall business in Chinese Mainland region to transform from “scale
expansion” to “profitability and quality”, and making decision based on
merits.
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During the Reporting Period, the gross profit margin increased year-on-year,
primarily due to higher gross profit margins from the clean energy EPC, green
building and glass curtain wall businesses. For one thing, leveraging its Class
1 qualifications and technological advantages in the domestic market, the
Group relied on its standardized system to implement strict cost control and
refined management during project execution. For another, by securing high-
quality projects overseas, the Group’s overall gross profit margin increased
from 16.8% for the year ended 31 December 2024, to approximately 17.0%
for the Reporting Period.

During the Reporting Period, the Group recorded net cash from operating
activities of approximately RMB709 million, as compared with a net cash
from operating activities of approximately RMB553 million in the same period
last year, representing an increase of approximately RMB156 million. This
was mainly due to (i) the Group’s timely collections of receivables from key
projects; (ii) improved efficiency through centralized procurement; and (iii) an
increase in additional funding for the renewable energy electricity surcharge
subsidy.

During the Reporting Period, the Group’s interest expense decreased by
RMB35.66 million, and the financing interest rate dropped significantly
compared to the same period last year. In 2026, the Group will take
numerous initiatives to further reduce finance costs. At the same time,
refined capital management will be strengthened to improve the efficiency of
capital operation.

Industry Overview

Clean energy established itself as the dominant force in power generation;
the industry shifted from rapid, large-scale expansion to steady growth; power
market reform accelerated; green power policies transitioned from supply-
side measures to the development of consumer-side mechanisms; and the
clean energy sector entered a new cycle.
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In 2025, clean energy became the dominant force in power generation,
though the growth rate of total photovoltaic installed capacity slowed down.
According to data released by the National Energy Administration, the
combined installed capacity of wind and photovoltaic power increased from
530 million KW in 2020 to 1.84 billion KW in 2025. They accounted for 47%
of total installed power generation capacity, historically surpassing thermal
power to become the largest source of power in the system. Among these,
following explosive growth from 2022 to 2024, China’s new photovoltaic
installations in 2025 reached 316 million KW, representing a year-on-year
increase of 14%. This growth rate was significantly narrowed compared to
the 28% recorded in 2024 and the 148% in 2023.

In 2025, the pace of reform in the national renewable energy electricity
pricing mechanism accelerated. Under the influence of these policies,
investment activity in power stations followed a pattern of high activity in
the first half of the year but low activity in the second half, with the volume
completed in the first half effectively preempting demand in the second half.
In January 2025, the National Development and Reform Commission and
the National Energy Administration issued the “Notice on Deepening Market-
Oriented Reform of Feed-in Tariffs for New Energy and Promoting High-
Quality Development of New Energy” (NDRC Price 2025 No. 136) R %
feeelR EEEBEMISENE - REMBERSESERNBAELER
2025 1365%))
fixed prices with market-based pricing; implementing net metering to stabilize

(Document No. 136). The core provisions included: replacing

investment returns; applying differentiated policies to existing and new
projects based on a cutoff date of 1 June 2025; abolishing mandatory reserve
allocation; and improving the power purchase system and grid connection
procedures. Affected by these policies, photovoltaic installations experienced
a sudden surge in the first five months of 2025, followed by a precipitous
decline in June, with new installations that month falling by 85% month-over-
month. Due to uncertainties surrounding provincial policies, power station
developers and investment institutions adopted a wait-and-see attitude after
June, and market activity only gradually recovered toward the end of the year
once provincial policies were clarified. This process represented growing
pains during the industry’s transformation and marked a crucial step in
China’s transition from a “policy-driven” to a “market-driven” photovoltaic
sector.
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To address the challenges of integrating renewable energy during the energy
transition, the National Development and Reform Commission and the
National Energy Administration issued the “Guiding Opinions on Promoting
the Integration and Regulation of Renewable Energy” (NDRC Energy 2025
No. 1360) ((BERMEHE R REIRE A THIE 188 B B (B AEIR2025 1360
5%)) (Document No. 1360). The document stipulates that by 2030, a multi-
tiered integration and regulation system will be established to support the
integration of more than 200 million KW of renewable energy annually,
with new electricity demand primarily met by renewable energy. The
policy reinforces responsibilities for renewable energy integration, creating
significant market room for development of the energy storage sector.

In addition, the National Energy Administration has been continuously
refining the green certificate system. In May 2025, the National Development
and Reform Commission and the National Energy Administration issued the
“Notice on Matters Concerning the Effective Promotion of Direct Connection
for Green Electricity” (NDRC Price 2025 No. 650) (R B &4k &
BEE R A S EN M) (3 M E %2025 6505%)) (Document No. 650)
clarifying that renewable energy projects may supply green electricity directly
to power users via direct connection lines. This filled a policy gap at the
national level regarding direct connection for green electricity and marked a
new phase in which direct connection for green electricity has transitioned
from local pilot programs to standardized nationwide implementation.

Operating Results

The clean energy industry is at the beginning of a new cycle. Facing this
complex and ever changing landscape, the Group has maintained strategic
resilience, consistently adhering to its core focus on the clean energy sector.
Building on a market-oriented decision-making system and leveraging
dynamic operation strategies, the Group has been proactively seeking change
amid transformation and moving forward steadily albeit pressures.
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In terms of business layout, the Group has focused on three core sectors
— wind power, photovoltaic power and energy storage. We allocate our
resources to focus on the development and construction of key projects, so
as to ensure that critical milestones will be met on schedule and to continue
to consolidate its scale advantages. Meanwhile, we have strengthened our
internal synergy to encourage affiliated companies to share resources and
coordinate operations across various process including technology R&D,
manufacturing, engineering construction, and operations and maintenance,
gradually building an integrated operational system. By addressing
bottlenecks in the innovation and industrial chains, the Group has not only
improved project construction efficiency and asset operation quality, but has
also further solidified the market recognition and industry influence of the
new energy brand, demonstrating greater adaptability and resilience to risks
in the new development cycle.

At the same time, the Group’s diversified high-end curtain wall, smart
energy-efficient building and new materials businesses have also been
making steady progress. With superior product quality and strong project
execution capabilities, we have continued to earn the trust of customers and
the operational results have steadily materialized. Synergies among various
business segments are gradually showing, providing strong support for the
Group’s overall high-quality development.

Clean Energy EPC

Qualifications and brand have gained market recognition; benchmarks
in the composite new energy industry have been built; overseas business
development has been highly successful; a breakthrough in energy storage
had achieved; and technological innovation comprehensively enhanced

project quality, efficiency, and integration.

EEBMBEL  NEBEH#HTRE - K - [HE
“AROEE  STERESEREENHE
B - RRERETIIRITE L - FHEEER
BED - FE - REREHR - HEEREBEE
R - AERE  TRER  EEHE
ERAERERAZTREBHY - ZIERE
—BLEERA - BBIRAIFEEEREN
R ARETNMERTT T HEERMEEEE
BLREE - FHFETHERRENTS
RAERTEFE S - RELERERBHT
F R EERE ) EUA R EDIE

BB FE - AREZTBENRRERE B2
ERBE S S T KL IS TR P e - RS IBIE
MERMEREORS  HEKETSERE
RERRBIBER - SEBRRZ W HRZUE
HE - RASEERRSEERRERTEIX

VB ZEENREPC

BE L in IG5 A] - FTEE A FEEIRTT
RIZIT BN TSR BFIHE B - HiEE
BEZEW - KAMTBIFT 2 EHETT TIEE AR — 52
TEAKE »



“ECREFR PEUKBEZEREEBR AR

MANAGEMENT DISCUSSION AND ANALYSIS

BN A

The Group continues to place the expansion of its clean energy segment as a
key development strategy. Since obtaining the Grade 1 General Contracting
Qualification for Power Engineering Construction in 2023, the Group had
been enhancing our capabilities and building momentum amid market
competition, and had been well positioned to build new momentum for
business in 2025. During the Reporting Period, the Group strengthened
its independent development and operational capabilities and optimized
resource allocation, successfully undertaking the 100MW (50MW affordable
housing) wind power project in Handan, Hebei, and the 100MW agro-
photovoltaic complementary power generation project in Wenchang, Hainan.
We also made steady progress on the 200MW photovoltaic-hydrogen
storage-pastoral integration project in Fengning, Hebei, and the 150MW
wind-hydrogen-storage multi-energy utilization project in Longhua, Hebei,
establishing benchmarks for the multi-energy complementary composite
new energy industry. During the Reporting Period, the Group’s projects
under investment added 378MW of new grid-connected capacity (including
acquisition of a 65MW power station), marking a positive growth momentum
in maintaining “one milestone each year”. For externally contracted EPC
projects, 598MW of installed capacity and 745MW of new grid-connected
capacity were added, both reaching historical record highs for the same
period, with newly signed contracts totaling RMB3.37 billion. During the
Reporting Period, the Group actively expanded into the emerging markets
along the Belt and Road, including new markets in Africa, Southeast Asia
and Central Asia, and secured multiple overseas projects. The successful
bid for and construction of the 12MW solar power plant in Tanzania has
not only expanded the Group’s business footprint in the African market, but
also enhanced the Group’s competitiveness in the planning and execution
of photovoltaic projects. This project has also become a significant driving
force for the green transition of the local energy structure. Additionally, the
Group successfully secured the contract for the Hong Kong Environmental
Protection Department’s Outlying Islands Photovoltaic Power Station project,
with a total installed capacity of 165 KW. This project marks the first adoption
of a flexible module design in Hong Kong, which effectively addresses
structural load constraints, helping Hong Kong's transition toward a greener,
low-carbon energy system.
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A first-ever breakthrough has been achieved in energy storage projects. With
the implementation of the national capacity-based electricity pricing policy
and the refinement of electricity market mechanisms, the energy storage
industry is undergoing profound transformation. Energy storage projects
have evolved from being ancillary costs associated with renewable energy
generation to becoming independent market entities with core and profitable
assets. The Group will seize this historic opportunity and, leveraging the
customer resources and engineering experience accumulated in the wind
and solar EPC sector, vigorously expand its energy storage EPC business.

Clean Energy EPC leverages technological innovation to comprehensively
enhance project quality and efficiency as well as the level of integration.
The technological achievements of Shuifa Xingye Energy (Zhuhai) Co., Ltd.,
a subsidiary of the Group, namely the “Decentralized Power Regulation
System for Photovoltaic Power Plants” (“ (K B b & 8 X 8 Z 4 ") had
been evaluated by authoritative third-party institutions as reaching a leading
domestic level. This achievement has been successfully applied to multiple
industry-leading projects, providing robust technological support to help
enterprises improve quality and enhance efficiency.

Curtain wall and green building

Focusing on the high-end curtain wall and BIPV sectors, the Company
successfully completed numerous landmark projects overseas, with multiple
awards highlighting its proven capabilities.

The Group continues to align its curtain wall and green building business with
its core new energy operations, shifting its focus from traditional curtain walls
to the high-end green building market, and vigorously expanding into BIPV
and energy-saving retrofit projects. During the Reporting Period, the Group
successfully completed several landmark international projects. In the green
building sector, the Group secured a contract for a green curtain wall project
exceeding 13,000 square meters at the Darwin Civic Centre in Australia. This
project created a synergistic effect with the Group’s landmark project, One
Circular Quay in Sydney, and established a sustainable market reputation
in the local high-end green building sector. In 2025, the Group successfully
delivered multiple projects, including the Hong Kong International Airport,
Mei Sun Lane residential complex in Tai Po, Hong Kong, the Residential Site
B in Hung Hom, Hong Kong, and the demonstrating its ability to efficiently
fulfill contracts under complex construction conditions. Additionally, the
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Group secured the contract for the iconic Angola Presidential Palace curtain
wall project in Africa, which serves as the Angolan government’s core
administrative headquarters and holds significant strategic importance. In
addition to actively undertaking benchmark projects both domestically and
internationally, the Group has consistently fulfilled its responsibility toward
“public welfare construction”. Among which, the Xinxingsheng dilapidated
housing renovation project is a key public welfare initiative for the renovation
of dilapidated housing in the region, which will inject strong momentum to
improve the living environment for local residents and enhance the city’s

image.

The Group continues to strengthen its core competitiveness in the curtain wall
sector, achieving several successes in terms of talent honors, industry rankings
and technical standards. Five of the Group’s designers stood out in a national
selection process and were awarded the title of “National Outstanding Curtain
Wall Designer” (only 126 recipients nationwide). The Group also ranked fifth
in the 2025 Curtain Wall Association industry rankings thanks to its proven
capabilities. On the technical front, the Group’s “BIM-Based Design and
Procurement System for Building-Integrated Photovoltaic Projects” (“BIM 8
AR SN R E T B &GTEEREE R4") successfully passed the scientific
and technological achievement evaluation, achieving a “domestically leading”
level. Additionally, the draft of China’s first “Technical Standards for Double-
Layer Curtain Wall Engineering” ((# & & & TI2E TR 2E)) which the Group
played the leading role, has been submitted for review and has passed the
evaluation, injecting new momentum into the Group’s efforts to secure a
technological edge and lead the industry toward high-quality development.

Sales of Electricity

The scale of self-owned power stations continues to grow, and a range of
measures are being implemented to enhance the level of electricity trading.
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As at 31 December 2025, the Group’s project scale of its self-operating power
stations was approximately 1.32 gigawatts (GW), including 32 distributed
power stations and centralized ground-mounted photovoltaic power stations
in Chinese Mainland, as well as one overseas photovoltaic power station.
Details are as follows:

AEER-T-RFT-A=t+—BEHEN
P AH132ERGW) - BIEET BN
=+ EH AR B RERRME N RE -
DR —EEINE KBS - BREEERIIT

31 December 2025
—®E-AE+=-HA=+—H

Approximate

31 December 2024
ZEZNF+ZA=+—H

Approximate

Number of total grid- Number of total grid-
power connected power connected
Location (s stations capacity stations capacity
Brana a4
EiEHE LTHEEE BuhEE RIZ Sk =
(MW) (MW)
(JKEL) (JER)
Chinese Mainland — subsidiaries: B ARE — KB A7 :
Shandong Province HERE 49.0 49.0
Gansu Province Heg 3 128.5 3 128.5
Tibet Autonomous Region fEE AR 50.0 50.0
Guangxi Zhuang Autonomous Efitik g e
Region 1 90.9 1 716
Guangdong Province BERAE 9 196.5 9 261.4
Shaanxi Province pRFEE 1 251.8 1 251.8
Hunan Province iR 8 102.7 8 102.7
Hainan Province HEE 1 120.0 -
Hubei Province pipiee) 1 94.8 -
Guizhou Province EME 1 65.1 -
Xinjiang Uyghur Autonomous NEETHRERR
Region 1 50.0 1 50.0
Nationwide Distributed Projects*  ZEB5 =18 B 1 118.5 1 39.5
Overseas: N
Tonga ! 1 2.0 1 2.0
Total BEt 33 1,319.8 30 1,006.5
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Establish a new model for electricity trading focusing on professional
transaction management and driven hy synergy from digital and intelligent
technologies. During the Reporting Period, amid the challenges arising from
the ongoing deepening of power market reforms and a complex and volatile
external environment, the Group took proactive initiatives to closely monitor
policy developments, and swiftly established a specialized power trading
team to lay the talent foundation for precise market participation. By building
an intelligent database comprising a “policy think tank + supplier directory”,
the Group achieved the deep integration and efficient utilization of policy
information and supplier resources. Based on this foundation, a differentiated
“one province, one strategy” trading mechanism tailored to local conditions
had been developed, and inter-provincial spot trading has been actively
expanding. By flexibly applying various trading strategies and market analysis
tools, we effectively mitigated the adverse impacts of power restriction
policies, successfully navigated external uncertainties, and ensured the
stability and sustainable development of our overall business scale.

Sales of Products

The sales of product segment made a significant contribution to revenue,
and our smart dimming film products for automotive applications were at the
forefront of the industry in terms of technological capabilities.

The Group’s sales of products mainly include solar products (photovoltaic
modules and inverters), glass curtain wall products and smart automotive
LCD dimming film series for the automotive, construction, and consumer
electronics sectors, etc., with total revenue increasing by approximately
77.9% compared to the same period last year. In particular, the Group
leveraged its proprietary PDLC “Polymer-Dispersed Liquid Crystal” material
design and development system to drive product iteration and upgrades
toward industrialization. During the Reporting Period, orders for automotive
dimming films increased significantly, and sales revenue rose substantially.
The Group’s independently developed series of high-performance, wide-
temperature-range liquid crystal dimming films has successfully overcome
numerous industry-wide technical challenges and has been certified as
a Guangdong Province 2025 High-Quality and High-Tech Product with
certain technical indicators reaching internationally leading levels. The
Group is the only enterprise in this field with laboratory accredited by CNAS
“China National Accreditation Board for Conformity Assessment” and
has successfully passed the IATF 16949 “Quality Management System
Requirements for Organizations of Automotive Parts Manufacturing and
Provision of Related Services” system audit, significantly enhancing the
Group’s reputation and market competitiveness.
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FUTURE PROSPECT AND GROWTH STRATEGY

Deepening Our Presence in Overseas Markets to Create New
Drivers for Performance Growth

After more than a decade of expanding overseas markets, the Group has
gradually transitioned from achieving project-based breakthroughs to
establishing a firm foothold in these markets. Moving forward, the Group
will continue to strengthen strategic investments and resource allocation
in clean energy operations and green, high-end glass curtain wall projects
in key regions. We aim to increase the proportion of overseas operations in
our overall performance and drive the Group’s steady development toward
internationalization, environmental friendly and high-quality growth.

— Clean Energy Sector

The Group will actively capitalize on global energy transition trends.
Leveraging the dual engines of “customized technology + deep local
engagement”, we will accelerate the implementation of major overseas clean
energy projects and continue to deepen our strategic layouts in emerging
markets such as Southeast Asia, Central Asia and Africa. In the Japanese
market, we will actively explore diversified cooperation models based on our
existing energy storage project pipeline, accelerate the signing of project
contracts, and strive to achieve substantial breakthroughs. In the Indonesian
market, we will seize the opportunities arising from the policy of the 100GW
rural microgrid plan. Building on the foundation of our existing “photovoltaic
+energy storage” project on Bulan Island and the Cikupa project, and
integrating our self-developed off-grid system technology solutions, we will
focus on engaging with the national electricity company in Indonesia and
local microgrid project resources to expand the application scenarios for
off-grid systems. As an increasing number of countries worldwide have
confirmed their dual carbon goals, wind power, photovoltaic power and their
derivative products will continue to be key directions in the international
energy market. The Group will seize this opportunity to step up its efforts in
the development of new growth drivers for its clean energy business overseas.
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— Curtain Wall and Green Building Sector

Leveraging its extensive experience in overseas curtain wall projects and
brand influence, the Group is focusing on countries along the “Belt and
Road Initiative”, as well as the emerging markets in Southeast Asia, the
Middle East and Africa, to deepen localized cooperation models. The Group
will continue to focus on mature markets such as Australia and Hong Kong
to further strengthen the cooperation with major developers, government
public construction projects and public housing projects, with a specific
emphasis on promoting the implementation of green building products such
as photovoltaic window-wall integration. In the Australian market, we will
proactively address market changes by strengthening communication and
coordination with general contractors and end-users, optimizing internal
design and cost control capabilities, and reshaping our competitive edge. In
the Hong Kong market, we will continue to consolidate our major client base
in the curtain wall business, expand our client portfolio among large-scale
developers and building renovation projects, and promote the application of
standardized products such as prefabricated windows to achieve business
model upgrades and efficiency improvements. In emerging markets such
as Angola, we will leverage ongoing projects and our existing client base to
advance key account management mechanisms, enhance customer loyalty
and repeat purchase rates in order to ensure sustainable growth in newly
signed projects. Through flexible and pragmatic project acquisition strategies,
we will steadily increase the penetration and influence of our green building
business in emerging markets.

Improving Asset Quality and Optimizing Asset Structure

The Group will shift from “passively holding assets” to “actively managing
asset value.” We will gradually establish a virtuous cycle characterized
by securitizing existing power stations to reduce financial burden, rolling
development of new projects to control risks, diversifying the capital structure
to lower costs, and leveraging digital operations to enhance efficiency and
quality.
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— Optimizing New Assets and Strictly Controlling Investment and Cash
Collection Quality

The EPC business will continue to strengthen the policy of “selecting investors
and projects”, prioritizing projects from central state-owned enterprises, local
energy groups, or privately-owned developers with ample capital to shorten
payment cycles. We will raise the threshold for accepting projects with poor
payment terms to avoid continuous accumulation of accounts receivable.

Focus on “high-turnover, high-certainty” investment businesses. For power
station investments, prioritize regions with favorable consumption conditions,
clear grid connection pathways, and compliant land use to reduce hidden
capital tied up by non-technical costs. Expand the “Energy Performance
Contracting” model for distributed projects, securing high-quality commercial
and industrial users to mitigate electricity revenue collection risks.

Explore a closed-loop “Development — Construction — Grid Connection —
Transfer” model to accelerate capital turnover, control the proportion and
duration of power stations retained by the Group, and avoid excessive capital
immobilization.

— Optimizing the Capital Structure and Expanding Multi-Channel Funding
Sources

Continuously reducing financing costs. Leveraging the advantages of green
financial instruments such as green bonds, which feature long maturities and
low costs, to replace existing high-cost, short-term interest-bearing debt. The
Group completed the issuance of the RMB2.5 billion bond in 2025, and is
expected to save approximately RMB20 million in finance costs in 2026.

We will continue to introduce strategic investors, industrial funds, or partners
with strong financial resources to alleviate the funding pressure on any single
entity and secure better credit support in future financing rounds.
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— Enhancing Asset Operational Efficiency Through Digitalization

Establish a unified digital asset management platform to conduct real-time
monitoring and predictive maintenance of photovoltaic, wind, and energy
storage power stations, thereby reducing losses from outages while improving
power generation availability.

We will participate more actively in market-based power transactions in
scenarios such as spot markets and ancillary service markets. Through
coordinated control of “photovoltaic + energy storage” or “wind + energy
storage” systems, we will increase overall revenue, enhance asset profitability,
and improve valuation levels.

In 2026, the Group will deepen its digital transformation, explore the
development of an industrial internet platform, and cultivate new data-
driven manufacturing capabilities. At the same time, we will strengthen
project process management and leverage digital tools to achieve real-time
monitoring and dynamic optimization of project construction and operations.

— Diversifying Financing Instruments and Utilizing Existing Assets

Engage moderately in asset-backed securities (ABS) or REITs for power
stations to establish a practical model for a full-cycle, closed-loop approach
to clean energy assets — covering fundraising, investment, management, and
exit. For existing power stations with stable returns and complete compliance
documentation, prioritize public REITs as the exit channel, which can
effectively reduce the debt-to-equity ratio.

Regularly dispose of inefficient and non-performing assets. Establish a
comprehensive disposal mechanism featuring routine screening, categorized
disposal, and closed-loop management. Conduct regular asset inventories
and performance evaluations of idle equipment and materials, compile a
list of inefficient and non-performing assets, and prevent long-term asset
stagnation from tying up capital. For projects that have been delayed and
lack revitalization potential, as well as non-core, low-synergy ancillary assets,
liquidate them through equity transfers, asset disposals, debt restructuring,
and off-balance-sheet spin-offs to recover working capital and alleviate
financial pressure.
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For early-stage photovoltaic or wind power stations with relatively low
efficiency, implement technical upgrades — such as component replacement
and software updates — to enhance power generation efficiency and utilization
hours, thereby improving the internal rate of return (IRR) and asset valuation
of individual plants.

Building Integrated Business System Featuring “Direct Green Power
Connection and Generation-Grid-Load-Storage Integration”

In 2025, relevant national authorities introduced a series of policies to
promote the development of direct green power connections, advancing the
transition from pilot projects to institutionalized implementation. The Group
believes this marks a further shift in the new energy industry toward system
integration centered on the “generation-grid-load-storage” model. The Group
will actively capitalize on these policy opportunities to transform its business
model from a traditional power generator to a comprehensive energy service
provider, and is committed to providing green power solutions for energy-
intensive enterprises in industrial park settings. In terms of business strategy,
the Group adheres to the development principle of “load-driven generation,”
which specifically includes: (i) using digital tools to improve the accuracy of
matching green power supply with load demand; (i) adopting a “dedicated
direct connection + grid-connected backup” model to ensure the physical
traceability of green power; (iii) participating in ancillary services in the
power market through the intelligent operation of energy storage systems;
(iv) visualizing the management of energy and carbon flows through a digital
twin platform. In terms of business models, the Group will continue to explore
innovative pathways, including: (i) exploring financing tools such as green
asset securitization to optimize cash flow management; (ii) participating in
the power market as a virtual power plant aggregator to generate revenue
from ancillary services; (iii) promoting comprehensive energy management
services to establish long-term, in-depth partnerships with clients.

Looking ahead, the Group is committed to first establishing benchmark
industrial parks and overcoming challenges related to direct grid connection
approvals; then replicating this model in high-load areas through our digital
platform; and ultimately becoming a leading integrated energy service
provider and building a zero-carbon ecosystem. The Group will closely
monitor market changes and adjust its business strategies as appropriate.
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New Materials Business — Transformation and Upgrading

In respect of the new materials sector, the Group will continue to focus on
different application scenarios and customer needs to build a customer-
oriented business operation system and accelerate the improvement of the
performance, quality and added value of products to provide strong support
for expanding market share and enhancing profitability. On the one hand,
the Group will conduct in-depth research on cutting-edge technologies and
application development, focusing on high value-added sectors such as
the automotive, construction and consumer electronics. It will also adhere
to a key focus on the layout of frontier products including automotive high-
contrast DDPDLC light-adjusting film, flexible EC electrochromic film and
colored PDLC film for construction use. This aims to enrich its product
categories, accelerate the launch of mass production, continuously expand
the application fields of Smart PDLC products, realize commercial value
and promote the deep integration of technological innovation and industrial
upgrading. On the other hand, the Group adheres to high standards in
manufacturing processes and quality management, advances the upgrading
and renovation of production facilities, production lines, and testing centers,
and streamlines collaboration across the entire value chain from R&D to
production and on to the market so as to support market expansion and
order growth. It will also gradually transition from formula upgrades to product
iterations, shifting our sales focus from construction channels, such as small
and medium-sized enterprises and private business owners, to becoming a
supplier capable of serving the world’s leading glass manufacturers, thereby
increasing the Group’s market share and influence in the global market.
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In terms of technology-driven innovation, the Group’s new materials segment
is leveraging technology as its wings to foster new growth drivers and
advantages. It obtained 14 invention patents in the field of new materials
during the Reporting Period. It now holds a total of 118 valid patents and has
participated in the drafting of three national standards, which have played
a positive role in promoting the production and inspection of products. The
Group’s pre-etching and post-etching processes for etched zone-dimming
products are at the forefront of the industry, offering extensive control over
the display patterns of dimming films. Black PDLC automotive dimming films
provide superior light-blocking and heat-insulating properties, effectively
addressing the issue of side-view haze in PDLC films. Looking ahead to
2026, the new materials segment will continue to be engaged in in-depth
research into cutting-edge technologies such as PDLC (polymer-dispersed
liquid crystals) and EC (electrochromic) dye-based liquid crystals, further
expanding the application scope of smart dimming products, and driving
the commercialization of more technological achievements through “core
patents”.

FINANCIAL REVIEW
Revenue

During the Reporting Period, the Group recorded revenue of RMB3.925
billion, representing a decrease of 12.5% compared with the same period
last year.
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The following table shows revenue by categories:

TRIRKRADER :

For the year ended 31 December

BE+=-A=+—HILEE Increase/ Proportion
2025 2024 (decrease) to revenue
- Jl - —E-UFE N GEY) PN 174
RMB million RMB million % %
AREEET AREEHEET % %
Construction contracts BEAR
— Clean energy EPC — B RELIREPC 1,480.3 2,596.3 (43.0) 37.7
— Curtain wall and green — BB R ERE 595.2 470.4 26.5 15.2
building
2,075.5 3,066.7 (32.3) 529
Sales of electricity BHHE 659.1 682.6 (3.4) 16.8
Sales of products? EmigE! 1,147.7 645.2 77.9 29.2
Others EAh 43.0 90.0 (52.2) 1.1
Revenue WA 3,925.3 4,484.5 (12.5) 100.0
Note: FAEE -
1. Included sales of new materials for the year ended 31 December 2025 of 1. BpEFMHHE—T-RF+-A=+—H

approximately RMB154.7 million (year ended 31 December 2024: approximately
RMB109.3 million).
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Clean energy EPC

During the Reporting Period, the revenue of the clean energy EPC business
(including photovoltaic, wind, and energy storage) declined by approximately
43.0% compared to the same period last year. This was primarily due to the
Group’s timely implementation of a prudent business strategy that prioritized
stability to avoid the risks of blind expansion during the industry’s period of
profound adjustment given the slow down in the investment indicators and
narrowed market growth. Specific strategies included selecting counterparties
with care, ensuring robust cash flow, and focusing on high-quality assets
and high-value businesses; the pace of business operations was aligned with
the industry’s transformation to avoid policy non-compliance resulting from
aggressive expansion. Resources were concentrated on building competitive
advantages in technology, cost, and distribution channels to accumulate
strength during this phase of industry transformation.

During the Reporting Period, the energy storage segment within the clean
energy EPC business generated revenue of approximately RMB544.4
million. This is primarily due to the continued strengthening of the strategic
positioning of energy storage at the national level, the refinement and
diversification of energy storage scenarios, and the further improvement
of market-based incentive mechanisms, which helped establish an initial
virtuous cycle between the maturity of the energy storage industry and market
demand. The Group aligned with national policy guidelines and industry
development dynamic to achieve breakthrough progress in its strategic
deployment within the energy storage sector.
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Curtain wall and green building

During the Reporting Period, the curtain wall and green building businesses
achieved growth albeit market downturn, representing an increase of
approximately 26.5% compared to the same period last year, which
was primarily attributable to the Group’s precise strategic planning and
differentiated market positioning. On the one hand, the Group has deepened
its presence in the domestic market, actively responding to the “dual carbon”
goals and green building policy directives. Through continuous technological
innovation and project implementation, the Group has consolidated its core
competitiveness in the high-end green building sector. On the other hand, the
Group has proactively expanded into overseas markets. Leveraging the strong
brand reputation and sustainable competitive advantages it has gradually
established in the high-end green building sector, the Group accelerated
its expansion along the “Belt and Road” routes and in key regions of the
developed countries, driving steady growth in its overseas operations.

Sales of electricity

During the Reporting Period, revenue from sales of electricity decreased
slightly by 3.4% compared with the same period last year, primarily due
to the impact of typhoon weather, which limited the output of the Group’s
three self-operated power stations. In response to this unexpected situation,
the Group promptly activated its emergency response mechanism, actively
carried out emergency repairs, and made every effort to restore production.

Sales of products

During the Reporting Period, revenue from sales of products increased
by 77.9% compared to the same period last year, primarily due to higher
revenue from the curtain wall and green building and new materials segments
and the increase in revenue from sales of renewable energy products, such as
the complementary products for wind power and photovoltaic projects.
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Gross profit margin

During the Reporting Period, the Group’s gross profit margin was

ENE

BEMA - ARBENXNI70%  B_F

approximately 17.0%, representing an improvement from 16.8% for the ZPUFRIEAA16.8%BFT EFH o
same period in 2024.
2025 2024
ot e - 3 —EpUE
% %
Construction contracts BEAR
— Clean energy EPC — /5 2REIREPC 5.2 4.8
— Curtain wall and green building — BBk EEE 8.6 0.6
Subtotal of construction contracts BEAR/NGT 6.2 4.1
Sales of electricity BHE 50.4 56.0
Sales of products EmigE 16.5 28.1
Others Eith 1414 67.0
17.0 16.8
Other Income and Gains H i A\ B Wi

During the Reporting Period, the Group’s other income and gains were
RMB236.2 million, representing an increase of RMB120.9 million or 104.9%
compared with the year ended 31 December 2024. Of which, the main
reason for the year-on-year increase in other income was an increase in rental
income from lease of properties. The primary reason for the year-on-year
increase in other gains, net was the Group’s completion of the acquisition of
100% of the equity interest in Guizhou Xingye Green Energy Technology Co.,
Ltd.* (BN ELZE LR AL REHE AR A F]) (“Xingye Green Energy”), in 2025.
The principal asset of Xingye Green Energy is the Wangjiazhai Photovoltaic
Power Station Project located in Liupanshui City, Guizhou Province.
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Total Cost of Sales, Distribution and Administrative Expenses

During the Reporting Period, total cost of sales, distribution and administrative
expenses amounted to RMB3,632.4 million, representing a decrease of
RMB443.6 million or 10.9%, compared to the year ended 31 December
2024. Of this amount, total cost of sales decreased by approximately
RMB475.0 million, consistent with the trend in revenue for the year ended
31 December 2025.

Among distribution and administrative expenses, research and development
expenses increased by approximately RMB18.1 million compared to the
year ended 31 December 2024. Expenses for market expansion increased
by RMB2.1 million or 4.6%, compared to the year ended 31 December
2024, primarily due to the Group’s intensified efforts to expand domestic
and international markets, resulting in corresponding increases in business
expenses. Administrative expenses related to human resources decreased
by approximately RMB12.6 million or 9.9% compared to the year ended 31
December 2024, primarily due to the Group’s further refinement of its human
resource system and compensation mechanism, which helped improve per-
capita efficiency.

Liquidity and Financial Resources

The Group’s primary sources of funding include receivables from project
contracts, revenue from sales of products and sales of electricity, bank and
other borrowings, issue of bonds and advances from the Shuifa Group.
As at 31 December 2025, the Group’s outstanding bank and other loans
amounted to approximately RMB8.87 billion with effective interest rate
ranging from 2.8% to 6.8%; amongst which, outstanding bonds were in the
amount of approximately RMB2.50 billion. In addition, the Group also had
an outstanding balance of approximately RMB2.72 billion payable to Shuifa
Group (including Shuifa International Holdings Co., Ltd), which bears interest
at an average annual rate of approximately 5.3% in 2025.
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Capital Expenditure

During the Reporting Period, the Group’s capital expenditure was RMB513.0
million, which was mainly used for the construction of self-operating power
stations, including large scale photovoltaic power stations in such as Gucheng
in Hubei, while the capital expenditure for the year ended 31 December
2024 was RMB567.1 million.

Commitments

As of the end of 2025, the Group had the following capital commitments:

BXx

WEHN - AEENEAT T AARKES13.0
BEL TZHARELETIHNER  BIERL
BHEAKREY - MBE_T-_F+=
A=+—BIEFENERTHAARKES67.1

REZF-RFR  AEEEUTEARSE :

2025 2024
ot e - 3 —EpUE
RMB’000 RMB’000
ARETR ARBFT
Contracted but not provided: BTV B R B -

Capital contribution to equity investment  FLARIER E T E 491,300 491,300

Construction of buildings and solar BEREFRAGRE N RE L
energy stations - 15,811

491,300 507,111
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Bonds, Bank and Other Loans

As at 31 December 2025, the Group’s total bonds, bank and other loans
amounted to RMB8.87 hillion. Of which, interest-bearing liabilities due in and
within one year accounted for 22.5%; interest-bearing liabilities due within

&% MITRAMER

AEER—_F-_RF+-_A=1+—HAMNEH "
RITREMERATARESR BT - H -
—FR—FURANERAEMNL225%  —F

one to two years (inclusive) accounted for 16.0%; interest-bearing liabilities EF(E)MNABAEENLI60%  —FFER
due within two to five years (inclusive) accounted for 42.3%; and interest- F(E)NBLAENL423% AFUENE
bearing liabilities due beyond five years accounted for 19.2%. BBELE19.2% °
Interest
Category =gl Amount rate range
x| F == &
RMB’00,000,000
ARBET
Bonds &% 25.0 3.0%-3.5%
Bank borrowings RITER 25.0 2.8%-5.5%
Finance leases MERE 38.7 3.5%-6.8%
Total ol 88.7
Contingent liabilities HAREE
As at 31 December 2025, the Group had no significant contingent liabilities RZB_RAF+_A=+—H XEEIE
(31 December 2024: Nil). ERFABE(CE_WAF+_A=+—H:
) o
Foreign currency exposure HpiEs S

The Group’s principal businesses are located in Chinese Mainland and
most of the transactions are conducted in RMB. Most of the Group’s assets
and liabilities are denominated in RMB, except for those of the overseas
subsidiaries in Hong Kong and the Company whose functional currencies are
HKD. Thus, the Group’s exposure to exchange rate risk is limited. The Group
will continue to monitor its foreign exchange position and, if necessary, utilise
hedging tools (if any) to manage its foreign currency exposure.
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EVENTS AFTER THE REPORTING PERIOD

The Group did not have any material subsequent events after the Reporting
Period.

EMPLOYEES AND REMUNERATION POLICY

The total number of employees of the Group as at 31 December 2025 was
1,005 (31 December 2024: 1,072). The Group’s remuneration policies
are in line with local market practices and are normally reviewed on an
annual basis. In addition to salary payments, there are other staff benefits
including provident fund, medical insurance and performance related bonus.
Share options and share awards may also be granted to eligible employees
and persons of the Group as incentivization for the long- term growth and
development of the Group.

During the Reporting Period, the Group further focused on its core business
and promoted reasonable allocation of human resources by integrating and
merging directly managed enterprises, streamlining internal organizations
and objective staff management.

The remuneration policy for the Directors and senior management members
of the Group was based on their individual performance, their duties in the
Group as well as market trends and practices.

SIGNIFICANT INVESTMENTS, ACQUISITIONS AND
DISPOSALS

During the Reporting Period, the Company agreed to dispose of 48% equity
interest (19.2% effective interest) in Shuifa Clean Energy Co., Ltd.* ( 7K %
B 2RI B R A A) to Xinxing New Energy (Guangdong) Investment
Co., Ltd.* (ZEFaE(ER)ILEBREML A A], a 59.95%-owned subsidiary
of the Company) at a total consideration of RMB471,806,800 (net cash
payable, i.e. RMB188,958,623). For details, please refer to the Company’s
announcements dated 12 February 2025 and 16 December 2024 and
circular dated 30 June 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

BN A

During the Reporting Period, the Company agreed to acquire 100% equity
interest in Xingye Green Energy from Beijing Jingyuntong Technology
Co., Ltd.* GERFEBE MK B R A F)) and Beijing Shengyu Yuntong
Photovoltaic Technology Co., Ltd.* (It R FEB XA B HBER A F))
(collectively, the “Vendors”), and to assume the debt of RMB383,974,700
owed by Xingye Green Energy to the Vendors. Accordingly, the total
consideration for the said acquisition was RMB600,000,000. Details of the
said transaction are set forth in the Company’s announcement dated 21
October 2025.

During the Reporting Period, Zhuhai Singyes Green Construction Technology
Co., Ltd.* (KB Bl ¥ 4 & 2 E B B R A 7], an indirect wholly-owned
subsidiary of the Company) agreed to sell 100% equity interest in Shuixing
New Energy (Heyuan) Co., Ltd.* UKEEFTEEIRCAR)ABRAR]) to Shandong
Beizi Resources and Recycle Technology Group Co., Ltd.* (11 & 1t & & &
BRI EBAR QA Details of the said transaction are set forth in the
Company’s announcements dated 29 December 2025 and 7 January 2026.

During the Reporting Period, Shuifa Green Energy Co., Ltd.* (KE4BAETR
1D BBR /AR (an indirect wholly-owned subsidiary of the Company) agreed
to sell 100% equity interest in Xingmin Energy (Ji'nan) Co., Ltd.* (B REE]R
(%R ) BIRAF)) to Shenzhen Beizi Enterprise Development Co., Ltd.* (F
YL EE R BRAF]). Details of the said transaction are set forth in the
Company’s announcements dated 29 December 2025 and 7 January 2026.

Save for the above-mentioned, the Group did not make any material
acquisition or disposal of subsidiaries, associates and joint ventures, and did
not hold any significant investments during the Reporting Period.
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The table below sets forth information regarding our Directors: TREYNEEAZEENER

Name Age Position HH i HES

Zhou Guangyan 54 Vice-Chairman and assuming the duties of AEE 54 5% RIERIWARITEFBS
the Chairman and Executive Director EaiTES

Guo Peidong 42 President and Executive Director SLEFIR 4257 RERHITEE

Chen Fushan 54 Executive Director fRiE L 54m%  HITEE

Wang Suhui 49 Non-executive Director B 4955  FEMITES

Hu Xiao 35 Non-executive Director [lil= 35 FEHITEE

Jimmy Sun 62 Independent non-executive Director RER 625% JBMIEHITESE

Tan Hongwei 66 Independent non-executive Director AT 6655 BIUIFRITES

Wang Jin 59 Independent non-executive Director T 595  BMIEHITES

EXECUTIVE DIRECTORS WITES

Mr. Zhou Guangyan, aged 54, has been appointed as the deputy secretary BEEXRE b4 BT -_NF=A+=
of the Communist Party Committee, an executive Director and the vice ARREZFALNEEEZRER  TES
chairman of the Board and assuming the duties of the Chairman since 12 EFRERIRTERES 2EHEELE
March 2024 and fully responsible for various work of the Group. He joined EREEIE - FE T _TF - ANAKE
Shuifa Energy Group Co., Ltd. since July 2020. He was the deputy secretary RREEARRR A_ZE-_=—F_AZF_%
to the Communist Party Committee, a director and general manager of ZIF = B EREREREEER AR ELRE
Shuifa Energy Group Co., Ltd. from February 2023 to March 2024. He joined Bl  EFERAKE - BEZTTEFMAL
Shandong Linuo Group in 2007 and served as the chairman of Linuo Power RO#EE BA-ZT—=FtAZ-Z-ZTF
Group Co., Ltd. from July 2013 to July 2020. Mr. Zhou graduated from tAEENHENEERNDERRAAIESE °
Harbin Institute of Technology with a bachelor's degree. He has extensive BEERBEXNERBELERE - WARIR
senior management experience in the energy field. BEHEELENSREELER -



DIRECTORS AND SENIOR MANAGEMENT

ESkSHREEE

Mr. Guo Peidong, aged 42, has been appointed as the executive Director
of the Group and has been assuming the duties of the president since 21
March 2025 and responsible for leading the operation and management
works. Mr. Guo joined the Group and served as the assistant to the President
in June 2020 and is currently a member of the Party Committee and the vice
president of the Group. He was responsible for marketing management and
administrative management in a subsidiary of Huaneng Power International,
Inc. from July 2006 to June 2020. Mr. Guo obtained an MBA from Zhongnan
University of Economics and Law and has extensive experience in corporate
administrative management.

Mr. Chen Fushan, aged 54, has been appointed as an executive Director of
the Group on 28 November 2019. He joined Shuifa Group Co., Ltd. since
2019. From August 2014 to July 2018, Mr. Chen took the positions of the
general manager of the marketing department and assistant to president of
the Heze Branch (A/2%77) and the president of the Yucheng Branch (83
4717) of Shanghai Pudong Development Bank. From November 2010 to July
2014, he served as the general manager of risk management department
and the general manager of operational department of the Heze Branch (S
Y243 77) and the president of the Yucheng branch (£F3% 4 7T) of Laishang
Bank (3¢mg$R7T). From August 1994 to October 2010, he worked at China
Construction Bank and served as an international business settlement officer,
savings officer and deputy manager of the credit operation department of the
Heze branch (Gi#}2%317), vice president of the Yucheng branch (ZB3517)
and the president of the Dan County branch (28§23777). Mr. Chen graduated
from Shandong Economics College™ (1L 5 4% & Bt ) (currently known as
Shandong University of Finance and Economics) with a major in international
finance in the PRC in 2001 and has extensive experience in audit, financial
management, finance and initial public offerings etc.
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NON-EXECUTIVE DIRECTORS

Ms. Wang Suhui, aged 49, has appointed as a non-executive Director with
effect from 21 May 2023 and served as a non-executive Director from 28
November 2019 to 17 February 2022. She has successively served as the
business manager of the asset operation department, the deputy general
manager of the energy business department and the deputy director of
the Equity Investment Department of the Investment Development Center,
and the director of the Investment and Development Department of Shuifa
Group Co., Ltd. since 2016. From 2004 to 2011, Ms. Wang has taken the
positions of auditor, senior manager and deputy director of the management
consultancy department of Xin Lian Yi Certified Public Accountants Co.,
Ltd. Ms. Wang obtained her master’'s degree from the Shandong University
of Science and Technology in the PRC in 2004 and is a Certified Public
Accountant in China.

Mr. Hu Xiao, aged 35, has been appointed as a non-executive Director of
the Group from 16 October 2023. He was a Certified Public Accountant in
China, Chartered Financial Analyst, Economist. He has been appointed as a
deputy general manager of Shuifa Agricultural Group Co., Ltd.* (7K %% & %
SEERA
2025 (ceased to be a senior supervisor of the Capital Operation Department).

) in July 2025; as an expert of Shuifa Group Co., Ltd in April

He was a senior officer of the Capital Operations Department of Shuifa
Group Co., Ltd. since June 2022. From December 2020 to May 2022, he
served as the Deputy Manager of the Market Development Department of
Shuifa Shangshan Group Co., Ltd. From October 2019 to November 2020,
he served as the Investment Director of Shandong Qiangwei Peridot Equity
Investment Fund Co., Ltd. From January 2018 to July 2019, he has served
as the Senior Investment Manager of Beijing Fangyuan Jinding Investment
Management Co., Ltd. Mr. Hu graduated from Shandong University of
Finance and Economics and holds a Master’s Degree in World Economics
from Liaoning University.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Jimmy Sun, aged 62, has been appointed as as an independent non-
executive Director with effect from 23 September 2025. He is a senior banker
with more than 35 years of experience in corporate banking and financial
institutions. He possesses solid knowledge in business management and
strategy, corporate governance and risk management, particularly in financial
services to large-scale corporations. Mr. Sun retired from his career with
Bank of China (Hong Kong) Limited (“BOCHK”) in July 2023, with his last
position as the General Manager of the Institutional Business Department
of BOCHK. From 2019 to his retirement in 2023, Mr. Sun was responsible
for overseeing the Institutional Business Department of BOCHK. He was in
charge of the provision of a wide range of professional banking services to
banks, non-bank financial institutions (including listed companies), the public
sector and other professional industry players. During his tenure of office,
Mr. Sun worked as the Deputy General Manager of the Global Corporate
Banking Department of BOCHK from 2013 to 2019, responsible for large
scale companies businesses. His clients have included numerous large state-
owned enterprises and multinational corporate groups, by providing them
with banking services including corporate finance, syndicated loans, debt
financing, cash management and cross-border RMB cash pooling.

Mr. Sun holds a master of business administration degree awarded by
The Open University of Hong Kong (currently known as the Hong Kong
Metropolitan University).
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