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CORPORATE PROFILE

NG My

Shirble Department Store Holdings (China) Limited (the
“Company”) was incorporated in the Cayman Islands with
limited liability on 5 November 2008. The Company and
its subsidiaries (collectively, the “Group”) are principally
engaged in the operation of department stores and
community shopping malls in the People’s Republic of
China (the “PRC”).

The Group is one of the long established Shenzhen-based
department store chains. Targeting the mid-market
segment, it runs its department stores under the “% % £ %,
“Shirble Plaza” and “ ,:ﬁ%f;;?ﬁ?" brands. As of 31 December
2025, the Group operated and/or managed 12 department
stores, nine of which are located in Shenzhen, three in
Shanwei, one in Meizhou City and one in Changsha, with
a total gross floor area (“GFA”) of approximately 213,284
sg.m, of which 43.3% are the self-owned properties.
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FINANCIAL HIGHLIGHTS »
BEEE H o

/ //.\
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OPERATING RESULTS REEE
Year ended 31 December

RMB’000 BZ12A31ALEE
AR®TR 2025 2024 2023 2022 2021
Revenue LN 191,043 200,295 190,666 191,576 230,118
Operating loss mEEE (57,092) (32,143)  (356,338)  (595,402)  (398,692)
Loss before income tax PRETEEIRIEE (106,328)  (101,258)  (406,504)  (669,263) (475,349
Loss attributable to owners of ADEER AEEER

the Company (96,406) (33,764)  (340,982)  (556,117) (438,043

Loss per share for the loss attributable 72 Bl A ATEIGER
to owners of the Company during EBEzBRER
the year (expressed in RMB per share) (AERARETIE)

- Basic and diluted —-ERREE (0.04) (0.01) (0.14) (0.22) (0.18)
ASSETS, LIABILITIES AND EQUITY EE  BERER
At 31 December
RMB’000 R12A318
AR®TR 2025 2024 2023 2022 2021
Total assets BEE 1,572,846 2,169,516 2,342,421 2,899,686 3,971,288
Total liabilities BaE 916,739 1,418,755 1,556,574 1,783,175 2,293,414
Total equity BrERs 656,107 750,761 785847 1,116,511 1,677,874
SEGMENT RESULTS D EBELE
Year ended 31 December 2025 Year ended 31 December 2024
H22025F12R31ALEE ER2024F12R31BILFE
Department Department
store store
business Others Group business Others Group
BEEER Hfth KEE  BEEER L) F5E
RMB’000  RMB'000  RMB'000  RMB'000  RMB000  RMB'000

ARETE ARETR ARETR ARETr ARETT ARETR
Revenue WA 191,043 - 191,043 200,295 - 200,295
Operating (loss)/profit TE(ER) /5 (83,477) 26,385 (57,092) (17,419) (14,724) (32,143)
(Loss)/profit before income tax B EFERIZI(E1B) /5l (132,919) 26,591 (106,328) (65,688) (35,570)  (101,258)
(Loss)/profit for the year EE(ER) /%7 (122,997) 26,591 (96,406) (65,746) 31,982 (33,764)
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CHAIRMAN'’S STATEMENT

ER|E

During the year ended 31 December 2025 (the “FY2025”),
the Chinese economy maintained a modest growth
trajectory, meeting its annual development targets despite
a complex domestic and external environment. However,
the domestic consumption market continued to face
significant challenges characterised by rapidly shifting
consumer preferences and intensifying competition from
diversified e-commerce platforms. Profit margins remained
under pressure due to rising operational costs and a
heightened level of price sensitivity among consumers,
who have become increasingly value-conscious in their
purchasing behavior.

Despite these persistent headwinds, the domestic
consumption market demonstrated notable resilience.
Industry players, including the Group, successfully
adapted to changing market dynamics through rigorous
cost optimisation, a strategic shift toward domestic
sourcing, and the implementation of enhanced customer
engagement strategies. These efforts helped stabilise
operations and maintain market share in a highly
competitive retail landscape.

According to data from the National Bureau of Statistics
of China (“NBS”), China’s GDP in the FY2025 amounted
to the RMB140.19 trillion, representing a year-on-
year increase of 5.0% as compared to year ended 31
December 2024 (the “FY2024”). The national consumer
price index (“CPI”) in December 2025 was 0.8% higher
year-on-year, reflecting a gradual recovery in consumer
demand compared to December 2024, when the CPI
remained relatively constant with a marginal 0.1% increase.
Furthermore, the total retail sales of consumer goods in the
FY2025 reached RMB50.12 trillion, an increase of 3.7%
year-on-year, showing an improvement over the 0.2%
growth recorded in the FY2024.

Throughout the year, the Group continued to explore the
consumer market by focusing on a community-centric
business strategy under the guiding principle of being
“small but beautiful, small but refined”. To sustain its
competitiveness and appeal to a broader demographic,
the Group introduced a new lifestyle brand tailored for
the younger generation. By fostering deep collaborations
between businesses and residents, the Group promoted
targeted development and community-focused marketing
initiatives. This emphasis on mutual benefit has emerged
as a primary driver of the Group’s growth, providing a solid
foundation for sustainable business development in the
years ahead.
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MANAGEMENT DISCUSSION AND ANALYSIS
M}EJE n_.l- Hﬁ&/\$ﬁ E o

BUSINESS REVIEW

During the FY2025, the Group recorded the revenue of
RMB191.0 million (FY2024: RMB200.3 million). Loss
attributable to owners of the Company for the FY2025
amounted to RMB96.4 million (FY2024: RMB33.8 million).
With the continuous development of the social events and
activities in the evening, the Group does not only continue
to operate a one-stop shopping mall concept, but during
the non-conventional business hours. Some convenient
stores, gyms, restaurants and pharmacies are open 24
hours a day to achieve a 24-hour community business
ecosystem that benefits the consumers and taps the value
of night-time consumption to meet the demand of the
middle class population in the PRC for food, merchandise
and services.

Furthermore, online platforms and membership loyal
programs are changing the retail industry crucially for the
consumers seeking goods and services online and bulk
purchase becomes a habit after pandemic. The Group
uses different online platforms to promote and stimulate
consumers’ interest and continue to provide quality goods
and services to increase the customer patronage and
enhance the shopping experience to attract and retain new
customers.

As of 31 December 2025, the Group operated and/or
managed 12 department stores with a total gross floor
area of 213,284 sqg.m., of which 43.3% are the self-owned
properties.

With the economic downside risk relating to the highly
leveraged real estate sector, the Group has suspended
property investments and implemented proactive measures
to mitigate the negative impact and strengthen the
business resilience on the related business activities.

BUSINESS OUTLOOK

Overall, the Group remains positive in its business
prospects and is committed to improving its operations and
services to meet customer needs, and thereby increases
the return of investment of the Group as a whole.

Looking ahead, the Group will consolidate its resources,
enhance its market position and increase the operational
efficiency to meet the diverse needs of consumers and
continue to explore future market opportunities.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEBH WK DN

FINANCIAL REVIEW Bt % 1B

The operating results of the Group for the FY2025 are REE202FFENKLLEEBUR @A
presented in two reportable operating segments, namely RMEDBEY B @QEEEEE &
(a) department store business and (b) others including LEMBIEEWEES N ADEER T2
property business and unallocated items, comprising BIEEXRERFY o ToFwmEDITIHE
mainly head office overheads. The following discussions PAEERERSERDINEEZEEEL -

and analyses are based on the Group as a whole and the
operating results of each of the business segments.

(a) The Group (a) &KH
Revenue of the Group were all contributed from R2025F FHE M2024FEFE » AEE
the department store business for the FY2025 and HNIRAZE BB EEEZBER - 12025
the FY2024. Revenue of the Group amounted to FEE  AEBHWAABARBE191.0
RMB191.0 million for the FY2025, representing a BHEIT B B2024FFE AR200.38
slight decrease of 4.6%, as compared to RMB200.3 BT R 4.6% °

million in the FY2024.

Loss attributable to owners of the Company for the R2025F FE + NARIEA AE(LEIE
FY2025 amounted to RMB96.4 million and for the DRIABARKEIC.4EH B ILK2024F FE
FY2024 amounted to RMB33.8 million, respectively. BARKIZ38HEETT ©
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MANAGEMENT DISCUSSION AND ANALYSIS
MIEJE n_.l- am & 0 *ﬁ' E o

i 4,1, \
FINANCIAL REVIEW (continued) BB R )
(b) Department store business segment (b) BEEXEKDT
Set forth below is the segmental information of the TN A2025F FEAEBBEEEE
Group’s department store business for the FY2025, B EER - HERI2024F F [ LB
together with the comparative figures for the FY2024: ¥

Year ended 31 December
BZ12A31ALFE
2025 2024
RMB’000 RMB’000
AR¥TR ARBTT

Revenue WA 191,043 200,295
Other operating revenue HA g2 U A 31,356 27,150
Other (losses)/gains — net b (E18), IS %58 (15,274) 25,400
Fair value loss on investment HEYEN AT EBE

properties (171,138) (139,483)
Purchase of and changes FERBENED

in inventories (8,971) (11,571)
Employee benefit expenses EEBMEX (26,152) (31,800)
Depreciation and amortisation WERBHAS

expenses (1,978) (1,988)
Net impairment losses on SREENRABERTE

financial assets (4,269) (550)
Other operating expenses — net H i R (78,094) (84,872)
Operating loss REEE (83,477) (17,419)
Finance income mE WA 5,261 6,219
Finance costs BVE AN (54,703) (54,488)
Finance costs — net BB R AN FE R (49,442) (48,269)
Loss before income tax BRATEB A 1B (132,919) (65,688)
Income tax credit/(expense) FrisfiE e,/ (%) 9,922 (58)
Loss for the year FEEE (122,997) (65,746)
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNWmRIOWN

FINANCIAL REVIEW (continued)

(b)

Department store business segment (continued)
Revenue

Revenue breakdowns of the Group’s department
store business for the FY2025 and the FY2024 are as
follows:

Rental income He A
Direct sales BEEHEE
Commission from

concessionaire sales BEeHERe
Total Foy

The rental income decreased slightly by 3.3% to
RMB181.3 million for the FY2025 from RMB187.5
million for the FY2024. The direct sales decreased
by 22.8% to RMB9.5 million for the FY2025 from
RMB12.3 million for the FY2024.

Other operating revenue

The other operating revenue increased to RMB31.4
million for the FY2025 from RMB27.2 million for the
FY2024. The increase was mainly due to increase in
promotion, administration and management income.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED

MEERE )
(b) BEEHEBII(E)
WA
R2025F FE M2024F FE - AEH
AEGEBHBABANT :
Percentage of
Year ended department store’s
31 December revenue of the Group
BZ12A318 EREEREE
LEE BAHES
2025 2024 2025 2024
RMB’000 RMB’000 % %
AREFT AREFT
181,284 187,505 94.9 93.6
9,455 12,328 5.0 6.2
304 462 0.1 0.2
191,043 200,295 100 100.0

AEEERE (FE

R2025FFE - HERABARK
181.3H BT * B2024F FEM AR
187.58 B LEMM 1 3.3% ° R2025%F
FE BHEEHEEABARBISEET
B2024F FEARK1235E TR D
22.8% °

HEMASE A

Hi QLW AH2024FFEEH AR
27 2EHEITLIEIMNE2025F FEMARE
3148 &L ZEMEBHMNEN - 17
BB R U A R0 -
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENmRD M

FINANCIAL REVIEW (continued) M EIRE ()

Other losses - net

Other losses — net amounted to RMB15.3 million for
the FY2025, as compared to net gains of RMB25.4
million for the FY2024, was primarily due to loss on
termination of leases of RMB37.6 million, which offset
by net gains of RMB28.0 million recognised as the
Group entered into supplemental agreements of three
stores for rental reduction for the FY2025.

Fair value loss on investment properties

The fair value loss on investment properties increased
to RMB171.1 million for the FY2025 from RMB139.5
million for the FY2024.

Purchase of and changes in inventories
Purchase of and changes in inventories amounted
to RMB9.0 million for the FY2025, representing a
decrease of 22.4%, as compared to RMB11.6 million
for the FY2024, which was in line with the trend in
direct sales.

Employee benefit expenses

The employee benefit expenses decreased by 17.6%
from RMB31.8 million for the FY2024 to RMB26.2
million for the FY2025. The Group has undergone a
streamlining process in its human resources structure
to reduce staff costs since previous years.

Depreciation and amortisation expenses

The depreciation and amortisation expenses
maintained at RMB2.0 million for the FY2025 and for
the FY2024.

Other operating expenses — net

Other operating expenses, which principally
comprised of utility expenses, advertising,
marketing, promotion and related expenses, other
tax expenses, bank charges, exchange differences
and maintenance expenses, decreased by 8.0%
to RMB78.1 million for the FY2025 from RMB84.9
million for the FY2024 mainly due to effective cost
control.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENmRD M

FINANCIAL REVIEW (continued)

10

Operating loss

As a result of the reasons mentioned above, the
operating loss of the department store business
segment amounted to RMB83.5 million for the
FY2025, as compared to the operating loss of
RMB17.4 million for the FY2024.

Finance income

Finance income amounted to RMB5.3 million for
the FY2025, as compared to RMB6.2 million for
the FY2024, mainly due to the decrease in interest
income from finance lease and interest income from
bank deposits.

Finance costs

Finance costs increased by 0.4% to RMB54.7 million
for the FY2025, as compared to RMB54.5 million for
the FY2024, mainly due to the increase in the interest
expenses on operating leases as the lessee and the
increase in interest expenses on bank loans.

Income tax credit/(expenses)
Income tax credit amount to RMB9.9 million for the
FY2025, as compared to income tax expenses of
RMBO.1 million for the FY2024.

Loss for the year

As a result of the aforementioned, loss attributable to
the department store business segment amounted to
RMB123.0 million for the FY2025, as compared to the
loss of RMB65.7 million for the FY2024.

Others represent mainly property business and
unallocated items including directors emoluments,
staff costs and operating expenses incurred for
headquarter or administrative purposes which were
not directly attributable to department store business
segment. Such gains amounted to RMB26.6 million
for the FY2025, as compared to the gains amounted
to RMB32.0 million for the FY2024, mainly due to the
gains on disposal of a subsidiary of RMB34.9 million
for the FY2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENmRD M

DIVIDEND

The Board has decided not to recommend any final
dividend for the FY2025 (FY2024: nil).

LIQUIDITY AND FINANCIAL
RESOURCES

As of 31 December 2025 and as of 31 December 2024,
the Group’s cash and cash equivalents and restricted
bank deposits amounted to RMB34.1 million and RMB55.4
million, respectively. The cash and cash equivalents and
restricted bank deposits, which were in RMB and Hong
Kong dollars, were deposited with banks in the PRC and
Hong Kong for interest income.

The Group had long-term and short-term borrowings of
RMB230.7 million and RMB60.0 million, respectively as of
31 December 2025 (31 December 2024: long-term and
short-term borrowings of RMB507.3 million and RMB50.8
million, respectively), mainly representing the secured
bank borrowing denominated in RMB secured by the
charge of properties in the PRC. The gearing ratio, which
is calculated by the Group’s total borrowings divided by its
shareholders equity, was 44.3% as of 31 December 2025
(31 December 2024: 74.3%).

The net current liabilities of the Group as of 31 December
2025 were RMB230.3 million (31 December 2024: 236.2
million). The net assets of the Group as of 31 December
2025 amounted to RMB656.1 million (31 December 2024:
750.8 million).

The business operation of the Group is primarily in the PRC
with most of its transactions settled in RMB. Certain of
the Group’s cash and bank balances are denominated in
Hong Kong dollars. For the FY2025, the Group recorded a
net foreign exchange loss of RMB2.6 million (FY2024: gain
of RMB1.5 million). The Group has not used any forward
contracts, currency borrowings or other means to hedge its
foreign currency exposure.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENmRD M

LIQUIDITY AND FINANCIAL
RESOURCES (continued)

Employees and remuneration policy

As of 31 December 2025, the total number of employees of
the Group was 176 (31 December 2024: 199). The Group’s
remuneration policy is determined with reference to
market conditions and the performance, qualifications and
experience of individual employees. The Company has also
introduced the key performance indicators assessment
scheme to boost performance and operational efficiency.

Contingent liabilities

Certain suppliers and an ex-employee have commenced
legal proceedings in the PRC against the Group in respect
of disputes over contract terms and employment contract
terms. As of 31 December 2025, the legal proceedings
are ongoing. The Group has estimated the amount of
contingent liabilities of RMB23,000 for the FY2025 (31
December 2024: RMB764,000) which the Directors believe
is adequate to cover the amounts, if any, payable in respect
of these claims.

Material acquisition and disposal of subsidiaries
Except for the disposal of the entire equity interest in
Zhuhai Xiangyao Real Estate Development Company
Limited at a consideration of RMB1.6 million, there were
no material acquisition and disposal of subsidiaries and
associated companies during the FY2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENmRD M

SUBSEQUENT EVENT

On 30 December 2025, a supplemental agreement (the
“Consulting Fee Payment Extension Agreement”) has
been entered into between Huai’an Runleju Engineering
Construction Co., Ltd. (EZMHLE TEEZZLERAF),
a wholly-owned subsidiary of the Company and Shenzhen
Shengrunfeng Investment & Development Co., Ltd. (&
YR BLREEREARAA) (“SRF”) for the purpose
of further extension of the settlement of the outstanding
service fees and related interest expenses payable by SRF
to the Group. The Consultancy Fees Payment Extension
Agreement and the transactions contemplated thereunder
was voted against by the independent shareholders at the
extraordinary general meeting of the Company held on 19
March 2026.

Further information on the above transaction are disclosed
in the announcements of the Company dated 30 December
2025 and 19 March 2026 and the Shareholders’ circular of
the Company dated 26 February 2026.

Save as disclosed above, there was no significant event

taking place subsequent to 31 December 2025 and up to
the date of this report.
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DIRECTORS AND SENIOR MANAGEMENT
EENEREEBAER

DIRECTORS

Ms. HUANG Xue Rong, Chairlady and a member of the
Nomination Committee

Ms. HUANG Xue Rong, aged 61, was appointed as a non-
executive Director on 26 May 2020 and a Chairlady of
the Board on 26 September 2021. Ms. HUANG was re-
designated as an executive Director on 10 April 2024.
Ms. HUANG has more than 15 years of experience in
administrative and business matters. Ms. HUANG is
responsible for the formulation of the overall business
development strategy of the Group. Ms. HUANG is the
spouse of the late Mr. YANG Xiangbo, the founder of the
Group, and the mother of Mr. YANG Ti Wei, an executive
Director.

Mr. YANG Ti Wei, Deputy Chairman, Chief Executive
Officer and a member of the Nomination Committee and
the Remuneration Committee

Mr. YANG Ti Wei, aged 39, was appointed as an executive
Director and Chief Executive Officer on 7 September 2013
and re-designated from the Co-Chairman of the Board to
the Deputy Chairman of the Board on 26 September 2021.
Mr. YANG joined the Group in June 2009 as the executive
vice president of the Group. He is principally responsible
for providing overall management and operational
directions of the Group. Mr. YANG is also a director of
Shirble Department Store (Hong Kong) Limited (“Shirble
Department Store (Hong Kong)”), Shirble Department
Store Investment Limited (“Shirble Hong Kong”), Cosmic
Favour Limited, Baotong (BVI) Company Limited, Baotong
E-commence (Hong Kong) Company Limited and Lawbo
Investment Limited. Mr. YANG obtained a bachelor’s
degree in business management from the University of
Surrey in England in 2010. Mr. YANG is the son of Ms.
HUANG Xue Rong, the Chairlady of the Board.
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DIRECTORS AND SENIOR MANAGEMENT
EENEREBAER

DIRECTORS (continued)

Mr. CHEN Fengliang, Chairperson of the Remuneration
Committee and a member of the Audit Committee and the
Nomination Committee

Mr. CHEN Fengliang, aged 52, was appointed as an
independent non-executive Director on 18 June 2010.
Mr. CHEN obtained a bachelor’s degree in economics
from the Inner Mongolia University in 1995. From 1995
to 1998, Mr. CHEN was a planning officer in the planning
department of the Yike Zhao League branch of The
Agricultural Bank of China. From 1998 to 2001, Mr. CHEN
studied at the Graduate School of the People’s Bank of
China and obtained a master’s degree in economics in
2001. From 2001 to 2016, Mr. CHEN was the secretary to
the president’s office of China Eagle Securities Company
Limited, the manager of risk control of China Eagle Asset
Management Company Limited, the director of investment
of Shanghai Sino-V Asset Management Company
Limited and the vice general manager of the business
development department of Chinalion Securities Co., Ltd..
Currently, Mr. CHEN is the general manager of Shenzhen
Dezhonghengzheng Investment Company Limited.

Mr. JIANG Hongkai, Chairperson of the Nomination
Committee and a member of the Audit Committee and the
Remuneration Committee

Mr. JIANG Hongkai, aged 60, was appointed as an
independent non-executive Director on 18 June 2010. Mr.
JIANG obtained a Bachelor of Science degree in chemistry
from South China Normal School in 1986. From 1986 to
1994, Mr. JIANG was a high school teacher. In 1994, Mr.
JIANG became qualified as a lawyer in China after passing
an examination required for admission as a PRC lawyer.
From 1994 to 2003, Mr. JIANG worked as a lawyer in
Guangdong Jihe Law Firm. Since 2003, Mr. JIANG has
been working as a lawyer in the King & Capital (Shenzhen)
Law Firm (formerly known as the Shenzhen branch of King
& Capital Law Firm).
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DIRECTORS AND SENIOR MANAGEMENT
EENEREEBAER

DIRECTORS (continued)

Mr. TSANG Wah Kwong, Chairperson of the Audit
Committee and a member of the Remuneration Committee
and the Nomination Committee

Mr. TSANG Wah Kwong, aged 73, was appointed as an
independent non-executive Director on 30 March 2021.
Mr. TSANG is a former partner of PricewaterhouseCoopers
in Hong Kong and China and has over 30 years of
experience in auditing and providing support for initial
public offerings and acquisition transactions. Mr. TSANG
received a bachelor degree in business administration
from Chinese University of Hong Kong. He is a fellow
member of the Hong Kong Institute of Certified Public
Accountants, a member of the Chinese Institute of Certified
Public Accountants and a fellow member of the Chartered
Association of Certified Accountants.

Currently, Mr. TSANG is an independent non-executive
director of the following companies which are listed on
the main board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”): China Merchants China
Direct Investments Limited (stock code: 00133), Sihuan
Pharmaceutical Holdings Group Ltd. (stock code: 00460)
and TK Group (Holdings) Limited (stock code: 02283).
Mr. TSANG is an independent director of HUYA Inc (stock
code: HUYA), a company listed on the New York Stock
Exchange.

SENIOR MANAGEMENT

Mr. CHOW Chun Pong, aged 47, was appointed as
chief financial officer, company secretary and authorised
representative of the Company on 1 September 2022.
Mr. CHOW joined the Group in April 2010, prior to the
Company’s listing on the Stock Exchange in November
2010. He is responsible for overseeing the financial and
compliance matters of the Group. Mr. CHOW received a
bachelor’'s degree in accountancy from the Hong Kong
Polytechnic University. He is a fellow member of the
Hong Kong Institute of Certified Public Accountants and
a fellow member of the Association of Chartered Certified
Accountants.
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DIRECTORS’ REPORT
EEERE

The Board is pleased to present the report on the affairs
of the Company, together with the consolidated financial
statements and auditor’s report, for the FY2025.

PRINCIPAL ACTIVITIES

Shirble Department Store Holdings (China) Limited was
incorporated in the Cayman Islands on 5 November 2008
as an exempted company with limited liability under the
Companies Law, (Cap. 22) of the Cayman lIslands. The
address of its registered office is Cricket Square, Hutchins
Drive, P.O. Box 2681, Grand Cayman KY1-1111, Cayman
Islands.

The Company is principally engaged in investment holding.
The principal activities of the Company and its subsidiaries
are department store operations in the People’s Republic of
China (the “PRC”).

RESULTS

The results of the Group for the FY2025 are set forth in the
consolidated income statement on page 55 of this report.

FINAL DIVIDEND

The Board has decided not to recommend any final
dividend for the FY2025.

INVESTMENT PROPERTIES

Details of movements in investment properties during the
year are set forth in note 14 to the consolidated financial
statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment
during the year are set forth in note 15 to the consolidated
financial statements.
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DIRECTORS’ REPORT
EEERE

SHARE CAPITAL

Details of the Company’s authorised and issued share
capital as of 31 December 2025 are set forth in note 26 to
the consolidated financial statements.

RESERVES

As of 31 December 2025, distributable reserves of the
Company included the Company’s accumulated loss in
the amount of RMB767.5 million and the Company’s share
premium in the amount of RMB751.0 million. Details of the
movements in reserves of the Company and the Group
during the FY2025 are set forth in notes 27 to 28 to the
consolidated financial statements and in the consolidated
statement of changes in equity, respectively.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
articles of association of the Company (the “Articles”)
and the laws of the Cayman Islands do not impose any
limitations on such rights.

RETIREMENT SCHEMES

Employees of the Company’s subsidiaries in the PRC
and Hong Kong are required to participate in defined
contribution retirement schemes. Particulars of these
retirement plans are set forth in note 2 to the consolidated
financial statements.
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DIRECTORS’ REPORT
EEERE

DIRECTORS

The Directors of the Company during the year and up to the
date of this report are as follows:

Ms. HUANG Xue Rong (Chairlady)
Mr. YANG Ti Wei (Deputy Chairman and Chief Executive
Officer)

Mr. CHEN Fengliang
Mr. JIANG Hongkai
Mr. TSANG Wah Kwong

Pursuant to article 83(3) of the Articles, the Directors shall
have the power from time to time and at any time to appoint
any person as a Director either to fill a casual vacancy
on the Board or as an addition to the existing Board. Any
Director so appointed by the Board to fill a casual vacancy
shall hold office until the first annual general meeting of the
Company after his appointment and shall then be eligible
for re-election. Any Director appointed pursuant to article
83(3) of the Articles shall not be taken into account in
determining which particular Directors or the number of
Directors who are to retire by rotation.

Pursuant to article 84 of the Articles, at each annual general
meeting one-third of the Directors for the time being (or, if
their number is not a multiple of three, the number nearest
to but not less than one-third) shall retire from office by
rotation provided that every Director shall be subject to
retirement at an annual general meeting at least once every
three years and shall then be eligible for re-election.

In accordance with the article 84 of the Articles, Mr. YANG
Ti Wei and Mr. CHEN Fengliang will retire by rotation. All
retiring Directors, being eligible, offer themselves for re-
election at the forthcoming annual general meeting.
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DIRECTORS’ REPORT
EEERE

DIRECTORS’ SERVICE CONTRACTS

Ms. HUANG Xue Rong, the executive Director, has entered
into a service agreement as executive Director with the
Company for a term of three years commenced from 10
April 2024. Ms HUANG will be entitled to an aggregate
annual remuneration of HK$780,000.

Mr. YANG Ti Wei, the executive Director and the chief
executive officer, has entered into service agreements
as executive Director and chief executive officer with the
Company for a term of three years commenced from 7
September 2025. Mr. YANG will be entitled to an aggregate
annual remuneration of HK$1,380,000 and RMB600,000,
respectively.

Mr. CHEN Fengliang and Mr. JIANG Hongkai, the
independent non-executive Directors, have signed letters of
appointment for a term of three years commenced from 18
June 2023. The annual director’s fee of each of Mr. CHEN
Fengliang and Mr. JIANG Hongkai was HK$180,000. The
other independent non-executive Director Mr. TSANG Wah
Kwong has signed letter of appointment for a term of three
years commenced from 30 March 2024 and his annual
director’s fee is HK$300,000.

Save as disclosed above, none of the Directors has entered
or has proposed to enter into any service agreements with
the Company or any of its subsidiaries (other than contracts
expiring or determinable by the employer within one year
without payment of compensation other than statutory
compensation).
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DIRECTORS’ REPORT
EEERE

DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY
AND ITS ASSOCIATED CORPORATIONS

As of 31 December 2025, the interests and short positions
of the Directors and chief executive in the shares (the
“Shares”) of the Company, the underlying Shares or
debentures of the Company or any of the associated
corporations of the Company (within the meaning of Part
XV of the Securities and Futures Ordinance (the “SFO”),
which were required to be (a) notified to the Company and
the Stock Exchange pursuant to Division 7 and 8 of Part XV
of the SFO (including interests and short positions which
they were taken or deemed to have under such provisions
of the SFO); (b) entered in the register kept by the Company
pursuant to section 352 of the SFO; or (c) notified to the
Company and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed
Companies (the “Model Code”) set forth in Appendix C3 to
The Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”), were as follows:

EERBRSTHRAEREQTR
HEBEENRSG - HERG K
EENEERAR

HE2025F 128310  BEEERBESTH
ANBRAARSARNRERAEEB NS
(TRB])  ARBEBERDHESTHERS
AR (EEAFLFRBEKIN(ESZRBE
&G 1) B EXVEL) - BT (a)iReE 5 R EAE (&0
BEXVEBET7 K8 ER B AMA RN A R P (B IE
BIEFES LSRG NZER - EATiEE
RWREREESELAE)  (b)ARRABIRE
BENMEEIRHEI521F BB FHELMA
FC)BEBEEFLBAEEMN EMHRA(TLEHR
A ) B8k C3FT L Ay £ <F RSB A A A B K Bt
RET A

Number of Percentage of

Name of directors Capacity Note Shares shareholding
EEnE 514 Bt =t BREEE BERESL
Ms. HUANG Xue Rong Beneficial owner 8,324,000 0.33%
BEEAX L EnBEEA

Administrator 1,374,167,500 55.08%

EEA
Mr. YANG Ti Wei Beneficial owner 2,490,000 0.09%
RS E EmEEA
Note: B EE -

(1) Ms. HUANG Xue Rong has been appointed as the
administrator of the estate of Mr. YANG Xiangbo,
which include all the issued share capital of Xiang
Rong Investment Limited (“Xiang Rong”). Xiang
Rong owns the entire issued share capital of Shirble
Department Store Limited (“Shirble BVI”). As such,
Ms. HUANG Xue Rong is deemed to be interested in
the 1,374,167,500 Shares held by Shirble BVI.
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DIRECTORS’ REPORT

EEEHE

DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY
AND ITS ASSOCIATED CORPORATIONS

(continued)

(b)

22

Long positions in the shares of associated
corporations

Name of associated

BEENBETHAERAANT
HEBEENRD - 16
BENEZRAE2)

53
g

REBZEROFNER

Number of
shares of
associated Percentage of

Name of director corporations Capacity Note corporation shareholding
AR

Bxps HEEE SR 00 M RHEE FRES
Ms. HUANG Xue Rong  Shirble BVI Administrator 1 50,000 100%
BEERLT REBVI BEEA

Ms. HUANG Xue Rong Xiang Rong Administrator 1 100 100%
e Xiang Rong I A

Note: FIEE -

(1) Ms. HUANG Xue Rong has been appointed as the
administrator of the estate of Mr. YANG Xiangbo,
which include all the issued share capital of Xiang
Rong. Xiang Rong owns the entire issued share capital
of Shirble BVI.

Save as disclosed above, as of 31 December 2025, to
the knowledge of the Company, none of the Directors
or chief executive of the Company had or was
deemed to have any interests or short positions in any
of the Shares, the underlying Share and debentures of
the Company and any of its associated corporations
(within the meaning of Part XV of the SFO) which was
required to be (a) notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO (including interests and short positions
which they were taken or deemed to have under such
provisions of the SFO); or (b) entered in the register
kept by the Company pursuant to section 352 of the
SFO; or (c) notified to the Company and the Stock
Exchange pursuant to the Model Code.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
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DIRECTORS’ REPORT
EEERE

SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND SHORT POSITIONS
IN THE SHARES AND UNDERLYING
SHARES OF THE COMPANY

As of 31 December 2025, the following persons (other than
a Director or chief executive of the Company) had, or were
deemed to have interests or short positions in the Shares
or underlying Shares as notified to the Company pursuant
to Divisions 2 and 3 Part XV of the SFO or as recorded in
the register required to be kept by the Company pursuant
to section 336 of the SFO:

FERRRARQ R RO REBERK
DR RRE

M2025E12A31H M FAL(ARFESE
ST A BFRIN) AR R B R A% 17D sk AR 8
B& 1D o A S R AR R E 5 R
EIEPIEXVEFE 2R E3N BANS AR R K
AR BIREE S KA E KD 33615 BET
MEEMARNERSAR

Number of Percentage of

Name Capacity Note Shares shareholding
®HE B4 Mt et RGEE BERES
Shirble BVI Beneficial Owner 1 1,374,167,500 55.08%
PR EBVI BB A

Xiang Rong Interest in a controlled corporation 1 1,374,167,500 55.08%
Xiang Rong REHDEE e

Mr. HAO Jian Min Beneficial Owner 374,250,000 15.00%
MR EE EnlAA

Note: MsE -

(1)  The 1,374,167,500 Shares were held by Shirble BVI, which
was wholly owned by Xiang Rong. Ms. HUANG Xue Rong
has been appointed as the administrator of the estate of Mr.
YANG Xiangbo, which include all the issued share capital of
Xiang Rong. According to the SFO, both of Ms. HUANG Xue
Rong and Xiang Rong were deemed to have interests in the
1,374,167,500 Shares held by Shirble BVI.

Save as disclosed above, as of 31 December 2025, the
Directors were not aware of any person (other than a
Director or chief executive of the Company) or corporation
who had any interests or short positions in the Shares and
the underlying Shares pursuant to Division 2 and 3 of Part
XV of the SFO or as recorded in the register required to be
kept by the Company pursuant to section 336 of the SFO.
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REMUNERATION POLICY

The employees’ and Directors’ remuneration is determined
with reference to salaries paid by comparable companies,
experience, responsibilities and performance of the
Group, including but not limited to fees, salaries, housing
allowances, other allowances, benefits in kind or bonuses.

Details of the Directors’ emoluments and emoluments of
the five highest paid individuals in the Group are set forth in
notes 10 and 38 to the consolidated financial statements.

DIRECTORS’ INTEREST IN COMPETING
BUSINESS

As of 31 December 2025, none of the Directors or their
respective associates (as defined in the Listing Rules)
had any interest in a business, which competes or may
compete with the business of the Group.

As disclosed in the prospectus of the Company dated
5 November 2010 (the “Prospectus”), the Controlling
Shareholders (as defined in the Prospectus) and the then
executive Directors (collectively, the “Covenantors”) have
entered into a deed of non-competition in favor of the
Company with effect from the listing date. The Covenantors
have provided the Group with written confirmations
that they and their associates (other than members of
the Group) have fully complied with the deed of non-
competition for the year ended 31 December 2025.

The independent non-executive Directors have conducted
an annual review on the Covenantors’ compliance with
the deed of non-competition, the options, the pre-emptive
rights or first rights of refusals provided by the Controlling
Shareholders (as defined in the Prospectus) on their
existing or future competing business.
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MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part of the
business of the Company were entered into or existed
during the year ended 31 December 2025.

DIRECTORS’ RIGHT TO ACQUIRE
SHARES OR DEBENTURES

Save as disclosed under the sections headed “Directors’
and Chief Executive’s Interests and Short Positions in
the Shares, Underlying Shares and Debentures of the
Company and its Associated Corporations” above,
at no time during the year was the Company and any
of its subsidiaries of the Company and its associated
corporations a party to any arrangement to enable the
Directors or chief executive or any of their spouse or
children under the age of 18 to acquire benefits by
means of the acquisition of shares in or debentures of the
Company or any other body corporate.

ARRANGEMENTS TO PURCHASE
SHARES

At no time during the year was the Company or any
of its subsidiaries or fellow subsidiaries, a party to any
arrangements to enable the Directors to acquire benefits by
means of the acquisition of shares in the Company or any
other body corporate.

MAJOR CUSTOMERS AND SUPPLIERS

The aggregate revenue attributable to the Group’s largest
customer and five largest customers taken together
were 22.9% and 36.4%, respectively of the Group’s total
revenue for the year.

The aggregate purchases and cost of rendering of services
attributable to the Group’s largest supplier and five
largest suppliers taken together were 14.2% and 41.0%,
respectively of the Group’s total purchases and cost of
rendering of services for the year.

None of the Directors, their associates or any shareholder
of the Company which, to the best knowledge of the
Directors, owned more than 5% of the Company’s issued
share capital, had any interest in the share capital of the
Group’s five largest customers and five largest suppliers for
the FY2025.
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BORROWINGS

The Group had long-term and short-term borrowings of
RMB230.7 million and RMB60.0 million, respectively as of
31 December 2025 (31 December 2024: long-term and
short-term borrowings of RMB507.3 million and RMB50.8
million, respectively), mainly representing the secured
bank borrowing denominated in RMB secured by the
charge of properties in the PRC. The gearing ratio, which
is calculated by the Group’s total borrowings divided by its
shareholders equity, was 44.3% as of 31 December 2025
(31 December 2024: 74.3%).

CONNECTED TRANSACTIONS

Details of the related party transactions which were
undertaken in the ordinary course of business are set forth
in note 33 to the consolidated financial statements.

During the FY2025, the Group had the following connected
transaction, details of which are set forth below:

On 30 December 2025, the Consulting Fee Payment
Extension Agreement has been entered into between
Huai’an Runleju Engineering Construction Co., Ltd. (E%&
HELE TIREHRAR A7), a wholly-owned subsidiary of
the Company and SRF for the purpose of further extension
of the settlement of the outstanding service fees and
related interest expenses payable by SRF to the Group. The
Consultancy Fees Payment Extension Agreement and the
transactions contemplated thereunder was voted against
by the independent shareholders at the extraordinary
general meeting of the Company held on 19 March 2026.

SRF is a connected person of the Company. The
Consultancy Fees Payment Extension Agreement
constitutes a connected transaction for the Company under
Chapter 14A of The Listing Rules.

Further information on the above transaction are disclosed
in the announcements of the Company dated 30 December
2025, 19 March 2026 and the Shareholders’ circular of the
Company dated 26 February 2026.
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INVESTMENT PROPERTY REYHE
Interest
Gross floor attributable
Location area (sq.m.) to the Group Land use Lease term
BEEE BRAEE
it 2 (EFHK) 2R TifER HE
Podium 101, Phase 3 17,843.87 100% Commercial Five years commenced
Taoyuan Village, from 1 January 2024
Nanshan District,
Shenzhen, the PRC
BRI TR L [Eli 20241 H1BR A

PR = EIREZ 1015

PURCHASE, SALE OR REDEMPTION OF
LISTED SHARES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased,
sold or redeemed any of the Company’s listed securities
(including the sale of treasury shares) during the FY2025.

PUBLIC FLOAT

Based on the information that is publicly available to the
Company and within the knowledge of the Directors, as of
the date of this annual report, the Company has complied
with the ongoing public float threshold, representing at
least 25% of the ordinary Shares held by the public as
required under the Listing Rules. As of the date of this
annual report, 44.50% of the ordinary Shares are held by
the public.

The capital of the Group comprises only ordinary Shares.

ANNUAL REPORT 2025 F/E e w0 &%k (F 58

h%F

BE  HEIREARAMHLSD
gV
BE20250 BFE © AR RRAEAKEA
AR mEE  HEREE AL REELETE
% (REEERORER) -

ARFRE
REARATRHMEGNENUREERA
MIER  BEAFERER  ARFABHA
ETRARE R E AR HIPTE - B
REFANLBRE D ERRAN25% - B
EAFERER  ARFEOLARBLIR
44.50% °

AEBE N IRAE BT BRIEK

7] SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED 27



DIRECTORS’ REPORT
EEERE

PUBLIC FLOAT (continued)

The

table below sets forth the Share ownership

composition as of the date of this annual report:

NRERE#)
TEIRBEAFEERE B RIELE -

Number of

ordinary
Shares %
Shareholders &S ZEBRBE %

Directors S

Ms. HUANG Xue Rong EFEERLLTO 1,382,491,500 55.41
Mr. YANG Ti Wei ki 2,490,000 0.09
Public Shareholders ARBE 1,110,018,500 44.50
Total g 2,495,000,000 100

Note:

Certain percentage figures included in the above tables are
subject to rounding adjustments. Accordingly, figures shown
as totals may not be an arithmetic aggregation of the figures
preceding them.

Ms. HUANG Xue Rong was beneficially owned 8,324,000
Shares. The 1,374,167,500 Shares were held by Shirble BVI,
which was wholly owned by Xiang Rong. Ms. HUANG Xue
Rong has been appointed as the administrator of the estate
of Mr. YANG Xiangbo, which include all the issued share
capital of Xiang Rong. According to the SFO, both of Ms.
HUANG Xue Rong and Xiang Rong were deemed to have
interests in the 1,374,167,500 Shares held by Shirble BVI.

DIRECTORS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENT OR
CONTRACTS OF SIGNIFICANCE

Save as disclosed under the “Connected Transactions”
section above and in notes 33 to the consolidated financial
statements with the section headed “Related Party
Transactions”, no Director had a material interest, whether
directly or indirectly, in any contract of significance to
the business of the Group to which the Company or any
of its subsidiaries was a party during the year ended 31
December 2025.
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CONTROLLING SHAREHOLDERS’
INTERESTS IN SIGNIFICANT
CONTRACTS

Saved as disclosed in note 33 to the consolidated financial
statements with the section headed “Related Party
Transactions”, at no time during the year had the Company
or any of its subsidiaries, and the Controlling Shareholders
or any of its subsidiaries entered into any contract of
significance or any contract of significance for the provision
of services by the Controlling Shareholders or any of its
subsidiaries to the Company or any of its subsidiaries.

TAX RELIEF

The Company is not aware of any relief from taxation
available to the shareholders by reason of their holding
of the Shares. Intending holders and investors of the
Company’s shares are recommended to consult their
professional advisers if they are in any doubt as to the
taxation implications (including tax relief) of subscribing for,
purchasing, holding, disposing of or dealing in shares. It is
emphasised that none of the Company or its Directors or
officers will accept any responsibility for any tax effect on,
or liabilities of, holders of shares in the Company resulting
from their subscription for, purchase, holding, disposal of
or dealing in such Shares.

CORPORATE GOVERNANCE REPORT

Details of the Company’s corporate governance practices
are set forth in the “Corporate Governance Report” section
of this report.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

2025 Environmental, Social and Governance Report of
the Company is to presented in a separate report and
published on the websites of the Company and the Stock
Exchange on the same day of this report.
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AUDITOR

PricewaterhouseCoopers (“PwC”) has resigned as the
auditor of the Company effective from 4 July 2025.
Rongcheng (Hong Kong) CPA Limited (“Rongcheng”)
has been appointed as the new auditor of the Company
effective from 4 July 2025 to fill the casual vacancy
following the resignation of PwC, and its term of office will
last until the conclusion of the next annual general meeting
of the Company.

The consolidated financial statements of the Group for
the FY2025 has been audited by Rongcheng who retire
and, being eligible, offer themselves for re-appointment.
A resolution will be proposed at the AGM to re-appoint
Rongcheng and authorise the Directors to fix their
remuneration.

On behalf of the Board
YANG Ti Wei
Deputy Chairman and Chief Executive Officer

30 March 2026
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CORPORATE GOVERNANCE

The Company is committed to achieving and maintaining
high standards of corporate governance. In the opinion of
the Directors, throughout the FY2025, the Company has
complied with the applicable principles and code provisions
set forth in the Corporate Governance Code contained in
Part 2 of Appendix C1 to the Listing Rules.

The Board is collectively responsible for the long-term
success of the Company. Its key responsibilities include
providing leadership and supervision to the Management
with a view to protecting the Shareholders’ interests and
enhancing Shareholders’ long-term value.

The Board has established the Group’s purpose, values
and strategies and was satisfied that they are aligned with
the Group’s culture. All Directors must act with integrity,
lead by example, and promote the desired culture. The
Board should instil and continually reinforce across
the Company’s values of “acting lawfully, ethically and
responsibly”.

During the year ended 31 December 2025, the Board
closely monitored the implementation of corporate
governance practice, risk management and internal control
systems to ensure the corporate value and the Company’s
culture are aligned.

CORPORATE GOVERNANCE
FUNCTIONS

The Board acknowledges its responsibility to ensure
that sound and effective internal controls are maintained
to safeguard the shareholders’ investment and the
Company’s assets and review the effectiveness of the
internal control system annually. Procedures have been
designed to facilitate effective and efficient operations,
ensure reliability of financial reporting, identify and manage
potential risks, safeguard assets of the Group and ensure
compliance with applicable laws and regulations.
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BOARD OF DIRECTORS

The Board is responsible for overall management and
control of the Company including formulation and approval
of overall strategies, performing corporate governance
duties, material transactions, business plans and other
significant financial and operational matters to enhance
the value to shareholders. The Board has delegated the
responsibilities for day-to-day operations and management
of the Group’s business to the executive director and senior
management of the Company.

Ms. HUANG Xue Rong is the Chairlady of the Group and Mr.
YANG Ti Wei is the Deputy Chairman and Chief Executive
Officer of the Group. The Chairlady are responsible for
managing and providing leadership to the Board and the
Chief Executive Officer is responsible for execution of the
decisions and strategies approved by the Board, focusing
on business development and managing day-to-day
operations of the Group.

The biographical information of the Directors are set forth
on pages 14 to 16 of this annual report. Ms. HUANG Xue
Rong is the mother of Mr. YANG Ti Wei, an executive
Director.

Save as disclosed above, there is no relationship (including
financial, business, family or other material/relevant
relationship(s)) among the members of the Board.

As of 31 December 2025, the Board comprises two
executive Directors, namely Ms. HUANG Xue Rong
(Chairlady) and Mr. YANG Ti Wei (Deputy Chairman and
Chief Executive Officer), and three independent non-
executive Directors, namely Mr. CHEN Fengliang, Mr.
JIANG Hongkai and Mr. TSANG Wah Kwong. Ms. HUANG
Xue Rong is the mother of Mr. YANG Ti Wei. Pursuant to
article 84 of the Articles, at each annual general meeting
one-third of the Directors for the time being (or, if their
number is not a multiple of three, the number nearest to but
not less than one-third) shall retire from office by rotation
provided that every Director shall be subject to retirement
at an annual general meeting at least once every three
years and shall then be eligible for re-election.

All independent non-executive Directors are appointed
for a specific term of three years, but they are subject to
retirement by rotation and re-election at the annual general
meeting pursuant to the Articles.
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The Board has implemented different ways to ensure
independent views and input are available to the Board
(the “Mechanism”). The purpose of the Mechanism is
to improve Board effectiveness, maximise strengths,
and identify the areas that need improvement or further
development. The Mechanism also clarifies what actions
of the Company need to be taken to maintain and improve
the Board performance, for instance, addressing individual
training and development needs of each Director.

Pursuant to the Mechanism, the Board will conduct annual
review on its independence. The results will be presented
to the Board which will collectively discuss the results and
the action plan for improvement, if appropriate. The Board
will also conduct annual review to the Mechanism and the
results will be presented to the Board which will collectively
discuss the results and the action plan for improvement, if
appropriate.

During the FY2025, the Board reviewed its independence
and the results were satisfactory.

During the FY2025, the Board reviewed the implementation
and effectiveness of the Mechanism and the results were
satisfactory.

The Board meets at least four times each year and more
frequently as the needs of the business demand. Apart
from the Board meetings, the Board would from time to
time devote separate sessions to consider and review the
Group’s strategy and business activities.

Throughout the year, eleven Board meetings were held,
including strategy meetings for several business projects,
meetings discussed matters relating to the re-election of
Directors, as well as reviewed and monitored the financial
and operation performance of the Group. Notice and board
papers were given to all Directors prior to the meetings
in accordance with the Listing Rules and the Corporate
Governance Code.
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According to the current Board practice, any material
transaction involving a conflict of interest with a substantial
shareholder or a Director will be considered and dealt
with by the Board at a duly convened Board meeting.
The Articles contain provisions requiring the Directors to
abstain from voting and not to be counted in the quorum
at meetings for approving transactions in which such
Directors or any of their associates have a material interest.

In accordance with rule 3.13 of the Listing Rules,
the Company has received annual confirmation of
independence from the three independent non-executive
Directors. The Company considers that all the independent
non-executive Directors are independent.

Each newly appointed Director receives comprehensive,
formal induction to ensure that he/she has appropriate
understanding of the business and his/her responsibilities
and obligations under the Listing Rules and relevant
regulatory requirements.

The continuous professional development is provided
to the Directors at the Company’s expense to develop
and refresh their knowledge and skills. From time to time
the Company Secretary updates and provides Directors
with relevant reference material, amendments to Listing
Rules and news releases from the Stock Exchange on
any developments in statutory and regulatory regime to
facilitate the discharge of their responsibilities.

For the FY2025, all the Directors have attended the
trainings in form of in-house seminars and regulatory
updates or other relevant reference materials studies.

The Company recognises and embraces the benefits
of having a diverse Board to enhance the quality of its
performance. All Board appointments will be based on
merit, and candidates will be considered against objective
criteria (including but not limited to gender, age, cultural
and educational background, professional experience,
skills, knowledge and length of service), having due regard
for the benefits of diversity. The ultimate decision will be
based on merit and the contribution that the selected
candidates will bring to the Board.
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The Board has adopted a diversity policy (the “Diversity
Policy”). The Nomination Committee will discuss and
agree on measurable objectives for achieving diversity on
the Board, where necessary, and recommend them to the
Board for adoption, as set forth in the Diversity Policy of the
Company.

For the purpose of implementation of the board diversity
policy, the following measurable objectives were adopted:

— At least one member of the Board shall be female.

— At least one-third of the members of the Board shall
be independent non-executive Directors.

The members of the Board, who come from a variety of
different backgrounds, have a diverse range of business,
and professional expertise. The table below sets forth an
analysis of the Board’s current composition based on the
measurable objectives:

EE2CLARABZTBRR([Z AR
K] RAZEEKELERORLBEE
REFEZEWABERR  YREAR
AZ TR E S & HB UHRA -

K
7

hip s

EZeXEEZTEBE  ARFERK

Vel 58
RT3 EcB 1R

2

1

SHied

— ExgkBhzElEAE—RLIME-

- EFENERELRE=NZRBEIL
FHITES -

EXEeBRETANESR  HEZ TN
EBNEXNHE - TRREAGENEFRY
EESEAMNERETTOM :

Measurable objective Category Number of Director
AHENER Hhl EEAY
Gender Male 4
45l S
Female 1
g
Age 20-40 1
FiR 41-60 2
Over 60 6054 £ 2

The composition of the Board is well balanced with
each Director having sound knowledge, experience
and expertise relevant to the business operations and
development of the Group. The biographical details of
the Directors are set forth in the “Directors and Senior
Management” section on pages 14 to 16 of this report.
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The Board has one female Director, and the Board will
endeavour to at least maintain female representation on the
Board and take opportunities to increase the proportion
of female members over time as and when suitable
candidates are identified.

The Company values gender diversity across all levels of
the Group. The following table sets forth the gender ratio in
the workforce of the Group, including the Board and senior
management as of the date of this annual report:

ExeF R UMEE B8 HIED
RELECEEFETHRRNE  YHEREA
ERRE AR S IZ LR B RO LL ) -

ARAREREEAAEEESERENMERZ
£ TREJIBEARNFHRAH > NEEE
(BREFERSMEERE)MMERILD -

7T
T

Male Female
B 7z
Board e 80.0% 20.0%
Senior management BREEE 66.7% 33.3%
Other employees HEMET 68.3% 31.7%
Overall workforce TEET 68.2% 31.8%

The Nomination Committee was of the opinion that the
Board consisted of members with diversified gender, age,
cultural and education background, professional/business
experience, skills and knowledge. Further details for the
diversity, including the gender diversity, in the workforce
during the FY2025 are set forth in the 2025 Environmental,
Social and Governance Report of the Company.

The Company has arranged appropriate directors’ and
officers’ liabilities and professional indemnity insurances
coverage for the Directors and officers of the Company.
Permitted indemnity provision is currently inforce and was
inforce throughout the year.

AUDIT COMMITTEE

The Company has set up an Audit Committee comprising
of three independent non-executive Directors, namely, Mr.
TSANG Wah Kwong (Chairperson), Mr. CHEN Fengliang
and Mr. JIANG Hongkai.

The Audit Committee shall meet at least twice a year.
The Audit Committee has been established to review the
financial reporting process and evaluate the effectiveness
of internal control procedures (including financial,
operational and compliance controls and risk management
functions) of the Group.
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During the FY2025, the Audit Committee held three
meetings with the management, external auditor and
internal control consultant to discuss on the Group’s
auditing, internal controls, financial reporting matters and
the change of auditor and to review on the Group’s interim
results for the six months ended 30 June 2025 and the
annual results for the year ended 31 December 2024 with
recommendations to the Board for approval. The Audit
Committee reviewed and approved the external auditor’s
confirmation of independence, its reports for the Audit
Committee and management representation letters for the
year 2024, with a recommendation to the Board for the
re-appointment of the external auditor at the 2025 annual
general meeting. They also reviewed and considered the
scope of work and fee proposals of the external auditor for
the year 2025; and conducted a high level review of the
effectiveness of the internal control and risk management
systems of the Group (covering financial, operational and
compliance controls and risk management functions) by
considering the work of the management, including a
review of the adequacy of resources, staff qualifications
and experience, and training programmes and budget of
the Company’s accounting and financial reporting function.

The Audit Committee is satisfied that there is an ongoing
process in place for identifying, evaluating and managing
the significant risks faced by the Group, and believes
that in order to manage the risk of failure in achieving the
Company’s goals and objectives to an ultimate extent, the
Group should continuously enhance its internal control
system.

Subsequent to the year end, the Audit Committee
has reviewed the Group’s audited consolidated
financial statements for the FY2025, including the
accounting principles and practices adopted by the
Group, in conjunction with the external auditor, with a
recommendation to the Board for approval.

The Audit Committee was satisfied with the external
auditor’s work, its independence and objectivity, and
therefore recommended the Board that Rongcheng (Hong
Kong) CPA Limited be re-appointed as the Company’s
external auditor for the year 2026 subject to shareholders’
approval at the forthcoming annual general meeting of the
Company.
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REMUNERATION COMMITTEE

The Company has set up a Remuneration Committee
with a majority of independent non-executive Directors.
The Remuneration Committee comprises four members,
namely Mr. CHEN Fengliang (Chairperson), Mr. JIANG
Hongkai and Mr. TSANG Wah Kwong, all of them are the
independent non-executive Directors and one executive
Director, namely Mr. YANG Ti Wei.

The primary responsibilities of Remuneration Committee
are to provide recommendation to the Board on
the remuneration package of Directors and senior
management, reviewing and approving matters related
to share scheme and to establish formal and transparent
procedures for developing such remuneration policy and
structure.

The Remuneration Committee held one meeting during
the year to discuss on the remuneration package and
the performance assessment of the Directors, and
other remuneration-related matters. All members of the
Remuneration Committee had also deliberated on matters
relating to the salary adjustment of the executive Director
and independent non-executive Directors and members of
senior management.

Pursuant to code provision E.1.5 of the CG Code, the
details of the annual remuneration of the members of the
senior management (excluding Directors) by band for the
FY2025 are set forth as follows:

FHESS
ARFIERLABILIFNTEREHZHNF
MzEE -FMNEZBESRETNEXE - D5l
RREZHRE(ERE)  TERRAEERGEN
REOBBIIFNTES) - UR—BHT
B lGEELE -

FHZEENIERERNEETRSREE
ENFHETENESSREREES B2
ML ERD ST EEAEE - URFIELERM
BRI T AR AR F B BOR MR -

FNEZEERNFARARITT —REZE UilwHm
EEMH M8 R RIE G R E A A
HEE FHZEE2BRETEHATE
ERBUFNATETURSRERBABNH
TREREEEETEN

RIECEEARTAUZTANEEEASLK &
BEBAB(TEBREES)HE2020KEE
HENSEEEHAN T

Number of individuals

AB
2025 2024
Emolument band & & E
HKD500,001 — HKD1,000,000 500,001/ 7T & 1,000,000/ 7T 2 2
HKD1,000,001 — HKD1,500,000 1,000,001/& 721,500,000/ 7T 1 1

Details of the Director’s emoluments are set forth in note 37
to the consolidated financial statements.
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NOMINATION COMMITTEE

The Company has set up a Nomination Committee with
a majority of independent non-executive Directors. The
Nomination Committee comprises five members, namely
Mr. JIANG Hongkai (Chairperson), Mr CHEN Fengliang and
Mr. TSANG Wah Kwong are the independent non-executive
Directors and two executive Directors, namely Ms. HUANG
Xue Rong and Mr. YANG Ti Wei.

The Nomination Committee shall meet at least once a
year. The Nomination Committee is responsible for the
review of the composition and diversity of the Board
regularly, to assess the independence of independent non-
executive Directors and to make recommendation to the
Board on relevant matters relating to the appointment or
reappointment of Directors. The Nomination Committee
firstly proposes a list of candidates for selection, which
shall then be submitted by the committee to the Board for
review and approval. In respect of the selected candidates,
the Nomination Committee collects their background
information and examine the qualifications in accordance
with the applicable requirements and to state their opinion
and recommendations on appointments to the Board. The
Nomination Committee carries out, if necessary, other
relevant follow up works according to the decisions of or
feedback from the Board.

During the year, the Nomination Committee held one
meeting to review of the structure, size and composition
of the Board, including the independence of the three
independent non-executive Directors and the diversity
structure of the Board.

Pursuant to the Listing Rules, the Company has received
a written confirmation from each of the independent non-
executive Directors of his independence to the Group. The
Company considers all of the independent non-executive
Directors to be independent with respect to the Group.
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FREQUENCY OF MEETINGS AND
ATTENDANCE

The attendance record of each of the Directors for the
meetings held during the FY2025 is set forth below:

EHE

ERETREFERY

B E2025 FENEITE
SOERELAIAAT

ENEEEHE

Number of attendance/Number of meetings

BHLE /BTN
Audit Remuneration  Nomination
Name of Directors BEEhE General Board  Committee ~ Committee  Committee
VN 34 EREEE ¥Hzeg REZeg
Executive Directors HTES
HUANG Xue Rong (Chairlady) BEEZR(TEXL) 11 111 N/ATER N/ATE R N/ATEF
YANG Ti Wei (Deputy Chairman) BRk(5LE) 1 11/11 NATER 1N 1N
Independent non-executive Directors BIUFHTES
CHEN Fengliang RES 1 1111 3/3 1/1 N/ATEE
JIANG Hongkai IER 11 11/11 3/3 11 11
TSANG Wah Kwong Dy 1/1 1111 33 1/1 1/1

DIVIDEND POLICY

The Company has adopted a dividend policy. The
recommendation and declaration of dividends are
subject to the discretion of the Board. The Board shall
take into account various factors the Board may deem
relevant, including but not limited to the Group’s actual
and expected financial performance, working capital
requirements, capital expenditure requirements and
commitments, operations and business strategies, liquidity
position, retained earnings and distributable reserves, etc.,
and market conditions and external factors.

The payment of dividend is also subject to any restrictions
under the applicable laws and regulations and the Articles.
The Board will review such policy as appropriate from time
to time.
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RESPONSIBILITIES IN RESPECT OF
FINANCIAL STATEMENTS

The Board is responsible for presenting a balanced, clear
and understandable assessment in respect of annual and
interim reports, announcements of inside information and
other disclosures required under the Listing Rules and
other regulatory requirements.

The Directors acknowledge their responsibility for preparing
the financial statements for each financial period, which give
a true and fair view of the state of affairs of the Group at the
end of the financial year and profit or loss for the financial
year. The Directors have prepared the financial statements
in accordance with International Financial Reporting
Standards and the disclosure requirements of the Hong
Kong Companies Ordinance and the Listing Rules.

The Directors consider that in preparing the financial
statements, the Company has used appropriate accounting
policies, consistently applied and supported by reasonable
and prudent judgments and estimates, and that all
applicable accounting standards have been followed.

The Directors are not aware that any material or significant
exposures exist, other than as reflected in this report.
The Directors therefore have a reasonable expectation
that the Company has adequate resources to continue
in operational existence for the foreseeable future. The
financial statements are continually prepared on a going
concern basis.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The internal audit department of the Group has reported
its findings and work plan to the Audit Committee twice
in a year, and the Board and the Audit Committee then
reviewed and refined the Group’s material controls,
including financial, operational and compliance controls
and risk management functions. The enhancement of the
internal control measures will continue to be monitored
by the internal audit department and the Chief Executive
Officer of the Group. The internal audit department will
periodically report their review and findings on the internal
controls of the Group to the Audit Committee and the
Board.

The Board, together with the Audit Committee, also
accessed the adequacy of resources, qualifications and
experience of the staff of the Company’s accounting and
financial reporting and internal audit functions, and their
training programs and budget.

Through the internal audit department, the Chief Executive
Officer and the Audit Committee, the Board has conducted
an annual review on the effectiveness of risk management
and internal control systems of the Group for the FY2025.

Based on the results of the internal control review for
the FY2025 and the assessment of the Audit Committee
thereon, no significant deficiency in risk management and
internal controls systems are noted. The Board therefore
is satisfied that appropriate and effective risk management
and internal control systems have been maintained for the
FY2025.

MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code as set forth in
Appendix C3 to the Listing Rules as the code of conduct
regarding the Directors’ securities transactions. Having
made specific enquiries with the Directors, all Directors
confirmed that they had complied with the required
standard of dealings as set forth in the Model Code during
the FY2025.
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AUDITOR’S REMUNERATION

The Independent Auditor’s Report issued by Rongcheng
(Hong Kong) CPA Limited, the Company’s auditor, in
respect of the audit of the Group’s financial statements for
the FY2025 is set forth on pages 46 to 55 of this report.

During the FY2025, the auditor’s remuneration was
RMBO0.94 million for audit services to the Group
respectively.

COMPANY SECRETARY

The Company Secretary is an employee of the Company
and is appointed by the Board. The Company Secretary
is responsible for facilitating the procedure/activities
of the Board and the Board Committees and good
communication flow among the Board members,
shareholders and senior management. The appointment
and removal of the Company Secretary is subject to Board
approval. The Company Secretary reports to the Chairlady
and Chief Executive Officer and is accountable to the Board
for matters relating to the duties of the Directors, such as
by giving advice on corporate governance developments.
All members of the Board have access to the advice and
service of the Company Secretary. The Company Secretary
also plays an essential role in the relationship between
the Company and its shareholders, including assisting
the Board in discharging its obligations to shareholders
pursuant to the Listing Rules.

Mr. CHOW Chun Pong is the Company Secretary.
Mr. CHOW is a full-time employee of the Group. During
the year, Mr. CHOW has complied with the relevant
professional training requirement under Rule 3.29 of the
Listing Rules.
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SHAREHOLDER'’S RIGHTS

Pursuant to the article 58 of the Articles, any one or more
members holding at the date of deposit of the requisition
not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings
of the Company, on a one vote per share basis, shall at all
times have the right, by written requisition to the Board or
the Company Secretary, to require an extraordinary general
meeting to be called by the Board for the transaction of
any business or resolution specified in such requisition;
and such meeting shall be held within two months after
the deposit of such requisition. If within twenty-one days of
such deposit the Board fails to proceed to convene such
meeting the requisitionist(s) himself (themselves) may do so
in the same manner, and all reasonable expenses incurred
by the requisitionist(s) as a result of the failure of the Board
shall be reimbursed to the requisitionist(s) by the Company.

Shareholders also have the right to nominate candidates
to be Directors. Following the relevant procedures which
are made available to the Shareholders, Shareholders may
at any time send a notice of nomination setting out the
information required to the Nomination Committee of the
Company. After evaluation, the Nomination Committee
may make recommendation to the Board which will then
evaluate the nomination.

Shareholders should direct their questions about their
shareholdings to the Company’s Hong Kong Share
Registrar, Union Registrars Limited. Shareholders and the
investment community may at any time make a request for
the Company’s information to the extent such information
is publicly available.

Shareholders may make enquiries to the Board in writing
to the Company Secretary at the office of the Company
at Unit C2, 30/F, TG Place, 10 Shing Yip Street, Kwun
Tong, Kowloon, Hong Kong. Shareholders may also make
enquiries with the Board at the general meeting.
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COMMUNICATION WITH
SHAREHOLDERS AND INVESTORS

The Company believes that effective communication
with Shareholders is essential for good investor relations
and investor understanding of the Group’s business
performance and strategies. Therefore, the Company
always seeks to provide relevant information through
various channels including formal announcements and
conferences, analysts presentations and roadshows
and forums organised by investment banks in order
to enhance the transparency and communication with
the investing public. The Company has established a
shareholders communication policy. The Board reviewed
the implementation and effectiveness of the shareholders
communication policy and the results were satisfactory.

The Company endeavoured to disclose all material
information about the Group to all interested parties as
widely and as timely as possible. The Company also
maintains a website at www.shirble.net, where up-to-
date information and updates on the Company’s financial
information, business development and other information
are available for public access. The general meetings
of the Company provide a platform for communication
between the Board and the shareholders. The Board and
the senior management will normally attend the annual
general meetings and other shareholders’ meetings of the
Company to answer questions raised at the meetings.
The Board maintained an on-going dialogue with the
shareholders and answered all questions raised by the
shareholders throughout the last annual general meeting
held on 3 June 2025.

CONSTITUTIONAL DOCUMENTS

The Company’s constitutional documents is available on
the websites of the Company and the Stock Exchange.
There was no change in the Company’s constitutional
documents during the FY2025.
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INDEPENDENT AUDITOR’S REPORT
BYZHE RS

RCHK

To the Shareholders of Shirble Department Store
Holdings (China) Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
Shirble Department Store Holdings (China) Limited (the
“Company”) and its subsidiaries (collectively referred to as
the “Group”) set out on pages 55 to 62, which comprise the
consolidated balance sheet as at 31 December 2025, and
the consolidated income statement and the consolidated
statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes
to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with IFRS Accounting
Standards issued by the International Accounting
Standards Board (the “IASB”) and have been properly
prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with International
Standards on Auditing (“ISAs”). Our responsibilities under
those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of
the Group in accordance with the International Code of
Ethics for Professional Accountants (including International
Independence Standards) issued by the International
Ethics Standards Board for Accountants (“IESBA Code”),
as applicable to audits of financial statements of public
interest entities and we have also fulfilled our other ethical
responsibilities in accordance with the IESBA Code.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.
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OTHER MATTER

The consolidated financial statements of the Group for the
year ended 31 December 2024 were audited by another
auditor who expressed an unmodified opinion on those
financial statements on 28 March 2025.

MATERIAL UNCERTAINTY RELATED TO
GOING CONCERN

We draw attention to Note 2.1.1 to the consolidated
financial statements, which indicates that the Group
incurred a net loss attributable to owners of the Company
of approximately RMB96 million, while cash and bank
balances decreased by approximately RMB21 million
during the year ended 31 December 2025. As at 31
December 2025, the Group’s current liabilities exceeded its
current assets by approximately RMB230 million and as of
the same date, the Group had cash and cash equivalents of
approximately RMB16 million and a total of RMB291 million
in bank borrowings, of which RMB79 million were current
bank borrowing in the PRC. These conditions, along with
other matters as set forth in Note 2.1.1 to the consolidated
financial statements, indicate that a material uncertainty
exists that may cast significant doubt on the Group’s ability
to continue as a going concern. Our opinion is not modified
in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our
professional judgment, were of most significance in our
audit of the consolidated financial statements of the current
period. These matters were addressed in the context of
our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters. In addition
to the matter described in the Material Uncertainty Related
to Going Concern section, we have determined the
matters described below to be the key audit matters to be
communicated in our report.

Key audit matters identified in our audit is related to
valuation of investment properties.
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Key Audit Matter
BREIEE

How our audit addressed the Key Audit Matter
BMMETOMEERRENSHE

Valuation of investment properties

BREWRME

Refer to note 2.1.5, note 4(b) and note 14 to the
Consolidated Financial Statements.
FBLHEGRE VB mEANMNITE2.1.5 - MiE4(o) RMFE14 -

The Group’s investment properties were measured
at fair value of approximately RMB1,438 million
as at 31 December 2025, with a fair value loss of
approximately RMB171 million charged to profit or
loss for the year then ended.

202512318 © BREREMERLNTEDNS
AR¥N1,438FETHE - Hp - REBEZBLIEFE -
RERTIBRO A TEBBRIO/ARKITIEET °

The Group’s investment property portfolio includes
self-owned buildings which are held for long-term
rental yields and the right-of-use assets for property
leases which had been or planned to be subleased
out under operating leases. The management has
engaged an independent valuer to assist in the
valuation of the fair value of investment properties.
EXBNREDMFASPRERESRI\ESKREME
FHEEYME  UREKAHFERNELEETHHED
MEBERBERAREE - EEBEZEBL(HER
BN EME RN TEZHE -
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We obtained an understanding of the management’s
internal control and assessment process of valuation
of investment properties and assessed the inherent
risk of material misstatement by considering the
degree of estimation uncertainty and level of other
inherent risk factors such as complexity, subjectivity,
changes and susceptibility to management bias or
fraud, and performed audit procedures as follows:
BT RRERBHIRE MR M ER A TG
2 WiERE R HEERE A M E A E R E
K MY - EEBYE - 2B NEEEENRA
SEGFRV BRI - AT ERERWE AR - WETT
IANEETET -

° We validated the internal control over the fair
value of investment properties;

e HMBRET EXEETREVELTENHANI
BEVERR T

o We evaluated the independent external valuer’s
independence, professional qualifications and
relevant experience in the markets where the
Group’s investment properties are located and
obtained their valuation reports prepared for
financial reporting purposes;

e  HMFAGBTHEIMNEGEM BN  FEER
kR BEXREREMEMET S BRI
BISKE RV RBMERE 2 HERS
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Key Audit Matter
BREIEE

How our audit addressed the Key Audit Matter
BMMETOMEERRENSHE

We focused on the area because the estimation of
valuation of investment properties is subject to high
degree of estimation uncertainty. The inherent risk
in relation to the valuation of investment properties
is considered significant due to complexity of the
methods, subjectivity of significant assumptions used,
and significant judgements involved in selecting data.
Given the significant balance of investment properties
and the involvement of significant judgements and
assumptions, the valuation of investment properties is
considered a key audit matter.
HRREMENGREAEZRRSRBENGETETE
M BB MERHBEIZESE - FRREVEMLED
EERBKRA/EKN  BAFEEM FIANEAREKE
FTEN  UREBRBURR P REKRHE - ERKREY
FFREN BFREBBAAEMRERR - HREWMED
HMERSEREFSE -
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We performed the following procedures with the
assistance of our internal valuation experts:

BPEABAESINHBE TETT THRF

(1)

We evaluated the appropriateness and
consistency of methodologies used in
the property valuations based on our
knowledge of the industry and market
practice;

BREBEHEMETERTHENN 2RHE - FHM
FHME TOEAERATERGRE L —5:

We challenged the reasonableness of the
significant assumptions adopted in the
property valuations, including term yields,
reversionary yields and market rents, by
comparing them to recent lettings of the
Group’s investment properties, actual
occupancy rates achieved and recent
market transactions;

BBY L SEEEREWEZOHLER
A BRERXRKEBTISRS - HME
RTVMEGREFAEAZEERR(BEE
HmE  BEERREXNTSHEE)NER
M
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Key Audit Matter
BREIEE

How our audit addressed the Key Audit Matter
BMMETOMEERRENSHE

50

o We checked, on a sample basis, the accuracy
and relevance of the valuation input data on
existing leases by agreeing the rental income
and lease terms to the signed lease agreements;
and
RBLLEHESWARBHREEZTZHERZ
BAHREHEMERE T HERABUIRN LR
MR ARRAE K

o We checked the calculation of the fair value of
the investment properties for accuracy.

HifRE T REME L FEFTEREREN -

Based on the above, we considered that
management’s judgements and assumptions
applied in the assessment of valuation of investment
properties were supportable by the evidence obtained
and procedures performed.

EREXrM - BMRREREEETEREMEME
e P B R B0 # B (R 2R - TEFRS SIB BAIPT B TR AZ
Fr 1S X FF o

ANNUAL REPORT 2025 4 & #f4&



INDEPENDENT AUDITOR’S REPORT
BYZHE RS

OTHER INFORMATION

The directors of the Company are responsible for the
other information. The other information comprises the
information included in the annual report but does not
include the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit,
or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information,
we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements
that give a true and fair view in accordance with IFRS
Accounting Standards and the disclosure requirements
of the Hong Kong Companies Ordinance, and for such
internal control as the directors of the Company determine
is necessary to enable the preparation of consolidated
financial statements that are free from material
misstatement, whether due to fraud or error.

ANNUAL REPORT 2025 F/E e w0 &%k (F SR AT
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In preparing the consolidated financial statements, the
directors of the Company are responsible for assessing the
Group’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors
of the Company either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do
SO.

Those charged with governance are responsible for
overseeing the Group’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes
our opinion, solely to you, as a body, in accordance with
agreed terms of engagement and for no other purpose. We
do not assume responsibility towards or accept liability to
any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs, we exercise
professional judgment and maintain professional
scepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors of the
Company.

Conclude on the appropriateness of the directors’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going
concern.

Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible
for the direction, supervision and review of the audit
work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.
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We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify
during our audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to communicate
with them all relationships and other matters that may
reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated
in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public
interest benefits of such communication.

Rongcheng (Hong Kong) CPA Limited
Certified Public Accountants

Hong Ting

Practising certificate Number: PO7069

Hong Kong, 30 March 2026
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CONSOLIDATED INCOME STATEMENT

For the year ended 31 December 2025
HE2025F12A31HIEFE

Revenue

Other operating revenue

Other gains — net

Fair value losses on investment properties
Purchase of and changes in inventories
Employee benefit expenses
Depreciation and amortisation expenses
Net impairment losses on financial assets
Other operating expenses — net

Operating loss

Finance income
Finance costs
Finance costs — net

Loss before income tax
Income tax credit

Loss for the year

Loss attributable to:
Owners of the Company

Loss per share for the loss
attributable to owners of the
Company (expressed in RMB
per share)

— Basic losses per share

— Diluted losses per share

ma s R

WA

H WA
Hofth Y 255 58
BREMENRFEER
TF B 5REE M
BERAFEX
FrERBIHFX
TREENRERRFE
H it 45 & 5 S F R

REER
AEWRA
BB A FRR

BRETSBLATES 18
FTiSBiiE %

FEEBE

FEfG &S
EN/NCIE 2SN

EARERARMS
BREZBRER
(UERARYSIE)

—BRENERE

—BREEER

The above consolidated income statement should be read
in conjunction with the accompanying notes.
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Note
MtaF

Q@ N

© © © © ©

11
11
11

12

13(a)

13(b)

iR & W et 7} FE L

2025 2024
RMB’000 RMB’000
AR¥T R AR¥ETTT
191,043 200,295
31,446 27,686
19,803 17,526
(171,138) (139,483)
(8,971) (11,571)
(31,091) (36,874)
(2,240) (2,355)
(4,269) (1,554)
(81,675) (85,813)
(57,092) (32,143)
5,485 6,779
(54,721) (75,894)
(49,236) (69,115)
(106,328) (101,258)
9,922 67,494
(96,406) (33,764)
(96,406) (33,764)
(0.04) (0.01)
(0.04) (0.01)

EMIFE—OHEI5E -
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

2 A N2
For the year ended 31 December 2025
HE2025F12A31HIEFE

2025 2024
RMB’000 RMB’000
AR¥T AREET T
Loss for the year FEEFR (96,406) (33,764)
Other comprehensive income / (loss) Hia2EWE(EFE)
Item that may be reclassified to profit or loss — FJfEEZ I 7 1820718 H
Currency translation differences INEEHE =R 1,752 (1,322)
Other comprehensive income / (loss) FEHMEEKE (EE)
for the year 1,752 (1,322)
Total comprehensive loss for the year FEXHEBBRAR (94,654) (35,086)
Attributable to: FEAL :
Owners of the Company EN/NEIEZZS N (94,654) (35,086)
The above consolidated statement of comprehensive Filiirs 2GR EEEN T —OEIE -

income should be read in conjunction with the
accompanying notes.
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CONSOLIDATED BALANCE SHEET
HEEERER

As at 31 December 2025
202512 A31H

2025 2024
Note RMB’000 RMB’000
M et AR¥T T AREET T
ASSETS BE
Non-current assets EREEE
Investment properties wEME 14 1,437,602 1,660,410
Property, plant and equipment ME - BB NRE 15 18,063 20,713
Intangible assets mEEE 16 124 216
Deferred income tax assets FEFTISHEE 19 5,629 1,635
Other receivables and prepayments H h fE UL FRIE &
TR RIE 20 57,787 115,446
1,519,205 1,798,420
Current assets REEE
Inventories FE 21 2,475 2,749
Trade receivables, other receivables B EWEIE - B
and prepayments W RIEREMNFIE 20 16,243 58,929
Properties held for sale FHEME 22 - 253,000
Deferred income tax assets EEFSHERE 19 863 987
Restricted bank deposits Z R BIERITER 23 17,583 12,340
Cash and cash equivalents ReRBEeEEY 24 16,477 43,091
53,641 371,096
Total assets HBEE 1,572,846 2,169,516
EQUITY R
Share capital kN 25 213,908 213,908
Share premium &t 5 (B 25 750,992 750,992
Other reserves E b 26 458,671 456,919
Accumulated losses ZEitEE (767,464) (671,058)
Total equity Mg 656,107 750,761
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CONSOLIDATED BALANCE SHEET
HEEERER

As at 31 December 2025
202512 A31H

2025 2024
Note RMB’000 RMB’000
e ARBTF T ARBETT

LIABILITIES afE
Non-current liabilities FRBEE

Lease liabilities HEEE 27 338,803 496,608

Deferred income tax liabilities BT ARE 19 81,976 88,176

Borrowings [EE2N 30 212,000 226,667

632,779 811,451

Current liabilities REEE

Lease liabilities HEAE 27 61,998 65,331

Trade and other payables H 5 N E b FERT FRIE 28 90,890 148,822

Contract liabilities AHEE 29 12,971 19,412

Borrowings B 30 78,667 331,387

Income tax payable FERTFRIS R 39,434 42,352

283,960 607,304
Total liabilities =Rt 916,739 1,418,755
Total equity and liabilities HEZREE 1,572,846 2,169,516
The above consolidated balance sheet should be read in LG EEBERERAEN T —HEE -
conjunction with the accompanying notes.
The financial statements on pages 55 to 197 were FE5E197T B 2 SRR ME S 2202643
approved by the Board of Directors on 30 March 2026 and B30R#LETH TIIESRKEREE -
were signed on its behalf.
HUANG Xue Rong YANG Ti Wei
BEER ok
Director Director
EF EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025
HE2025F12A31HIEFE

YEAR ENDED 31 DECEMBER 2025

B ZE2025F12A31HILFE

Balance as at 1 January 2025

Comprehensive loss
Loss for the year

Other comprehensive loss

Currency translation differences (Note 26) M =58 ([f3126)

Total comprehensive loss

Balance as at 31 December 2025
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R2025%1 1A

*AFR
ERBR

Hit2EER

Hit2EHRAR

R2025%12A31A

Attributable to owners of the Company

KATEBAES

Share Share Other Accumulated
capital premium reserves losses Total
T R EE Hftite E) Foh
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETR AR¥Tr AR¥TR AR®Tr AR%ETR
213,908 750,992 456,919 (671,058) 750,761
- - - (96,406) (96,406)
- - 1,752 - 1,752
- - 1,752 (96,406) (94,654)
213,908 750,992 458,671 (767,464) 656,107
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
S Erons oA AL A

YEAR ENDED 31 DECEMBER 2024
HE2024F12A31BILEE

Attributable to owners of the Company

YNGIE 2PN 13
Share Share Other  Accumulated
capital premium reserves losses Total
e a1 E i ZER @zt

RMB'O00  RMB'000  RMB'000  RMB'O00  RMB'000
ARBTR  ARBTLT ARBTL ARETR ARETR

Balance as at 1 January 2024 R2024F181A 213,908 750,992 458,241 (637,294) 785,847
Comprehensive loss 2EFE

Loss for the year FEER - - - (33,764) (33,764)
Other comprehensive loss HEit2EER

Currency translation differences (Note 26) M =58 ([f3126) - - (1,322) - (1,322)
Total comprehensive loss Hit2EFBRLAH - - (1,322) (33,764) (35,086)
Balance as at 31 December 2024 R2024F12831H 213,908 750,992 456,919 (671,058) 750,761
The above consolidated statement of changes in equity i AR REEE T —EIE -
should be read in conjunction with the accompanying

notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS
mERETRER

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

Cash flows from operating activities K& ZBHELNERESHRE

Cash generated from operations
Income tax paid

Net cash generated from
operating activities

Cash flows from investing activities

Payments for purchases of property,
plant and equipment and
investment properties

Proceeds from disposal of property,
plant and equipment

Principal elements of finance lease
payment received

Interest elements of finance lease
payment received

Decrease in restricted
bank deposits

Interest received

Disposal of a subsidiary

Net cash generated from
investing activities
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REABMRE
B

RETFHRENREFE

REFHELENEERE

BEDE  BER
REARIRE
MR

HEWE - BEERE
B TS 5 IR

B E R E M E R
FoRIN:Pa

S EE A E R
OREISN=ile)

XRBRITER
D

E4FE

HE—HKFRA

REZFHBOREFE

Note
BtaF

31(a)

31(b)

Year ended 31 December
BZE12A318LLEE

2025 2024
RMB’000 RMB’000
AR®T AREETFTT
73,914 81,377
(2,542) (1,845)
71,372 79,532
(15) (1,799)

406 1,092
10,147 11,965
5,003 5,893

s 4,457

568 875
1,600 -
17,709 22,483
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CONSOLIDATED STATEMENT OF CASH FLOWS

Cash flows from financing activities

Proceeds from borrowings
Repayments of borrowings

Int

Principal elements of lease payments

Interest elements of lease payments

Net cash used in financing activities

erests paid

as the lessee

as the lessee

Net decrease in cash and

cash equivalents

Cash and cash equivalents at

Effects of exchange rate changes

the beginning of year

on cash and cash equivalents

Cash and cash equivalents

The above consolidated statement of cash flows should be

at end of year

HE2025F 12 A31 R ILEE

METHELENRESRE

RN LN

EEER

ERHE

ERABEABRENK
CoRINe:1Pa

ERABARERNRK
CORRISN=ila)

BMEFHTANEEFE
RERREEEY

WY FEE
FNREMREFEY

e RESSEY
ExeBHnpe

FRESRREEEY

read in conjunction with the accompanying notes.
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Note

GAEHETRER

For the year ended 31 December 2025

et

Year ended 31 December

BE12A31ALEE

2025 2024
RMB’000 RMB’000
AR®T AREETFTT
67,133 268,734
(80,580) (267,153)
(18,440) (20,872)
(54,691) (55,950)
(28,538) (33,652)
(115,116) (108,893)
(26,035) (6,878)
43,091 50,127
(579) (158)
16,477 43,091
BemEREHENF—HME -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

GENERAL INFORMATION

Shirble Department Store Holdings (China) Limited
(the “Company”) was incorporated in the Cayman
Islands on 5 November 2008 as an exempted
company with limited liability under the Companies
Law, (Cap. 22) of the Cayman Islands. The address of
its registered office is Cricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman KY1-1111, Cayman
Islands.

The Company is principally engaged in investment
holding. The principal activities of the Company
and its subsidiaries (together, the “Group”) are
department stores operation in The People’s Republic
of China (“the PRC”).

The Company’s shares were listed on the Main Board
of The Stock Exchange of Hong Kong Limited.

These consolidated financial statements are
presented in Renminbi (“RMB”), unless otherwise
stated.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES

This note provides a list of the material and other
accounting policies adopted in the preparation of
these consolidated financial statements. These
policies have been consistently applied to all the years
presented, unless otherwise stated.

2.1.1 Basis of preparation

(@) Compliance with IFRS Accounting
Standards and Hong Kong
Companies Ordinance (‘HKCO”)

The consolidated financial
statements of the Group have
been prepared in accordance with
IFRS Accounting Standards and
requirements of HKCO Cap. 622.

ANNUAL REPORT 2025 4 [Z 45

—REH

REABEZER(FE)BRAF(IERA
7 1)R2008F11 5B RIEFRSES
EMERERRNEER SRS MK
N AERGERAR  HFMHEEN
ik & Cricket Square, Hutchins Drive,
P.0.Box 2681, Grand Cayman, KY1-
1111, Cayman Islands °

ARABEBUEREERER - AR7A
REWBAR (FHE [ A&l mERX
BRNRPEARKME([PE])ETAE

PRl
B o

RRBBDREBEBERIABERRA
BERLE ©

BARBEAN  ZFEGRAMBRRAA
RE(TAR®DIE -

EXRSTTHEME

AU A A RBEZTRA P HEREKR
RZEBAREMEFEE - KRB ER
5h - ZEBRRCEREANABLIZ
FE -

211 RBEEE

(@) EREMREHEHREES
RN BB R EED
(I&BQRE )

\:

AEB A MBHmER
TIERBEIR MR E £
AR EBEDIFE622F
B R AHERDZ R E
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR MR

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

64

2.1

Summary of material accounting policies

(continued)

2.1.1 Basis of preparation (continued)

(b)

Historical cost convention

The consolidated financial
statements have been prepared
on a historical cost basis, except
for investment property, which are
carried at fair value.

Going concern basis

For the year ended 31 December
2025, the Group incurred a net
loss attributable to owners of
the Company of approximately
RMB96 million, while cash and
bank balances decreased by
approximately RMB21 million. As
at 31 December 2025, the Group’s
current liabilities exceeded its current
assets by approximately RMB230
million. The Group had cash and
cash equivalents of approximately
RMB16 million and a total of
RMB291 million in bank borrowings,
of which RMB79 million were current
bank borrowings in the PRC.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED

2. EXESHBERE )

2.1

PR

EXREHBEMEE)

211 RBEE(E)

(b)

BRAF

JEE st PR AN

SRIREMERAFEA
BRON - A MIBWKRTY
RIELRAE RS

#HE2025F12A31H
EFE - AEESSEAR
NElEB ANEILBEF
HHOAREIHE T
NMIR & MERTT M
AREHAAHEET °
2025912 A31 8 -
rEERREEERB
ERBEENARELY
230B &L c AEE%E
BReRBESEEDD
ARB16E B TREF
BIRRITEREEAA
R#201HEL - EF
MBRITERABARE
7T9EETT °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

2.1.1 Basis of preparation (continued)

(©

Going concern basis (continued)

The above conditions indicated the
existence of a material uncertainty
which may cast a significant doubt
on the Group’s ability to continue as
a going concern.

In view of such circumstances,
the directors of the Company (the
“Directors”) have given careful
consideration to the future liquidity
and operating performance of the
Group and its available sources of
financing to assess whether the
Group will have sufficient financial
resources to fulfil its financial
obligations to continue as a going
concern. The following plans and
measures have been taken to
mitigate the liquidity pressure and
to improve its financial position,
including but not limited to those
described below:

()  the Group will continue to
implement plans and measures
to improve the operation
performance of the department
store business to generate
operating cash inflow; and

(i)  the Group’s ability to obtain
new banking facilities with
the Group’s assets which
are available to be pledged
as security will provide
sufficient funding to the
Group’s operation, as and
when needed. The Group will
also consider to further dispose
of other assets to generate
more cash inflows, as and
when needed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

66

2.1.1 Basis of preparation (continued)

(©

Going concern basis (continued)

The Group obtained credit facilities
totaling RMB260,000,000 from a
PRC bank, comprising a 7-year
term loan of RMB200,000,000
and a RMB60,000,000 revolving
loan facility. As at 31 December
2025, RMB26,000,000 of the
term loan had been repaid,
resulting in an outstanding
balance of RMB174,000,000.
Both the term loan and the
revolving loan facility were fully
utilized as at that date.

The Directors have reviewed the
Group’s cash flow projections, which
cover a period not less than 12
months from 31 December 2025.
In the opinion of the Directors, in
light of the above and taking into
account the anticipated cash flows
to be generated from the Group’s
operations as well as the above
plans and measures, the Group will
have sufficient financial resources
to satisfy its future working capital
requirements in the 12 months
immediately after 31 December
2025. Accordingly, the Directors
consider that it is appropriate to
prepare the consolidated financial
statements on a going concern
basis.

2. EXESHBERE )

211 RBEE(E)

(©

FBKEER(E)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF MATERIAL 2. ERBHHEHME»)
ACCOUNTING POLICIES (continued)

2.1 Summary of material accounting policies 21 EARSHBEME(E)
(continued)

2.1.1 Basis of preparation (continued) 211 EREE(E)

(c) Going concern basis (continued) ) REKEEWRE)
Notwithstanding the above, a REWMI - AEBERES
material uncertainty exists as to B _Fisr SRR
whether the Group is able to achieve FEERTETH - &
its plans and measures as described EEESIHELE B
above. Whether the Group will be RAREEBBUATH
able to continue as a going concern NEAFTERE R
would depend upon the Group’s 7

ability to generate adequate cash
flows through:

()  successful implementation () HKHWEBREAS
of the plans and measures BEBLEEEA
to improve the operation B 5T 2 R0 ¥
performance of the department EELEERS
store business to generate mA K

operating cash inflow; and

(i) success in obtaining new iy EFEBEH KD
banking facilities and/or BN RITHR
generate cash inflow from BEM,/ BB
disposal of the Group’s assets, EXEENEE
as and when needed. EERERA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

2. EXESHBERE )

2.1 Summary of material accounting policies 21 EARSHBEME(E)
(continued)

2.1.1 Basis of preparation (continued) 211 EREE(E)

(c)  Going concern basis (continued) (c) HELKLEEME)

Should the Group be unable to
achieve the above plans and
measures such that it would not be
able to operate as a going concern,
adjustments would have to be
made to write down the carrying
values of the Group’s assets to their
recoverable amounts, to recognize
further financial liabilities which
might arise with higher interest
rate, and to reclassify non-current
assets and non-current liabilities as
current assets and current liabilities,
respectively. Such adjustments
have not been reflected in these
consolidated financial statements.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED

AAKEEXRER Lt
HEINIENE - MEERA
SEBERFELE 8
FETHE - BAEE
BEMKREEERESR
HAl @ &5 - ARER
AgeE - FEEFIER
SHNERAE XS
MBEENIFRDEE
DHEDERRBEE
MRBEE - BLRHE
W AR RREARG HH
WRT -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

2.1 Summary of material accounting policies
(continued)

2.1.1 Basis of preparation (continued)

(d)  Application of new and amendments
to IFRS Accounting Standards

In the current year, the Group has
applied the following amendments to
IFRS Accounting Standards issued
by the IASB for the first time, which
are mandatory effective for the
Group’s annual period beginning on
1 January 2025 for the preparation of
the consolidated financial statments:

Amendments to IAS 21
Bl st R 2198 (B FTA)

The application of the amendments to IFRS
Accounting Standards in the current year has
had no material impact on the Groups’ financial
positions and performance for the current and
prior years and/or on the disclosures set out in
these consolidated financial statements.

ANNUAL REPORT 2025 G/ #kd  miif o =ik (b BRAT

2. EXESHBERE )

21 EXEHBERBEGE)

211 RBEE(E)

(d)

Lack of Exchangeability
BRZ Al St

B PR A A5 ¥R 2R R
A RIERT AR ER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Fae)

Br 7% ¥R R B RE

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (continued)

70

2.1

Summary of material accounting policies 2.1

2. EXESHBERE )

REFTBERME(E)

(continued)

2.1.1 Basis of preparation (continued)

(€)

New and amendments to IFRS
Accounting Standards in issue but
not yet effective

The Groups have not early applied
the following new and amendments
to IFRS Accounting Standards that
have been issued but are not yet
effective:

211 RBEE(E)
(e) Fa] RIERT BB B 15 7R
LREREBMAE R ARE
MH) 2 5T %R

AREBIARIZAHA T

Amendments to IFRS
Accounting Standards 9 and
IFRS Accounting Standards 7

BRI RS ERIF% R
ERE BREEAETRNEE]

Amendments to IFRS 9 and IFRS 7
BRREREREAZEIRR
BRI RS ER B 7% 2157

Amendments to IFRS Accounting
Standards
BRMBEE e e EERE

IFRS Accounting Standards 18
BRI REERF 1685

Amendments to IFRS Accounting
Standards 10 and IAS 28
ERSBREEAFE10%RR
Bl & £ R F285 R

Amendments to IAS 21
B et ERE21R B

IFRS 19
BRI B RS A S5 10%

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED  mER & (FE) BRAF

HIE SRR 14 R A

R RISET AR B 5 3R
R

Effective for annual

periods beginning

on or after

I

Blsz FEMEEN

Amendments to the Classification and Measurement of
Financial Instruments - Amendments

ERTAZHEHEESNE -5

Contracts Referencing Nature - Dependent Electricity
ANERLE-tEEN

Annual Improvements to IFRS Accounting
Standards - Volume 11

ARAHRE G ENFRNE -F 111

Presentation and Disclosure in Financial Statements

PHRRLFERER

Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture
REEABUOEFABECEELERRA

Translation to a Hyperinflationary Presentation Currency
HEEEERENRZ RSN

Subsidiaries without public Accountability: Disclosure

FARRKARELFAR BB

1 January 2026

1 January 2026
2026517410
1 January 2026
202651410

1 January 2027
2027%1A1H

To be determined
i

1 January 2027
2027118

1 January 2027
2027%1A1H
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR MR

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1 Summary of material accounting policies
(continued)

2.1.1 Basis of preparation (continued)

(e) New and amended standards not yet
adopted (continued)

Except for the new and amendments
to IFRS Accounting Standards
mentioned below, the directors of
the Company anticipate that the
application of all other new and
amendments to IFRS Accounting
Standards will have no material
impact on the consolidated financial
statements in the foreseeable future.

2. EXESHBERE )

2.1

EARHREME ()

211 RBEE(E)

C)

R AR BRREF AT RAR1E
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B T 3CHR R HOF I8 AR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

72

2.1.1 Basis of preparation (continued)

(e

New and amended standards not yet
adopted (continued)

IFRS 18 Presentation and Disclosure
in Financial Statements (“IFRS 18”)

IFRS 18 sets out requirements on
presentation and disclosures in
financial statements and will replace
IAS 1 Presentation of Financial
Statements. IFRS 18 introduces new
requirements to present specified
categories and defined subtotals
in the consolidated statement of
profit or loss; provide disclosures on
management — defined performance
measures in the notes to the financial
statements and improve aggregation
and disaggregation of information
to be disclosed in the financial
statements. Minor amendments
to IAS 7 Statement of Cash Flows
and IAS 33 Earnings per Share
are also made. IFRS 18, and the
consequential amendments to other
IFRSs, will be effective for annual
periods beginning on or after 1
January 2027, with early application
permitted. The application of the
IFRS 18 is not expected to have
material impact on the financial
position of the Group. The directors
of the Company are in the process of
making an assessment of the impact
of IFRS 18, but is not yet in a position
to state whether the adoption
would have a material impact on
the presentation and disclosures of
consolidated financial statements of
the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1.2 Principles of consolidation

(a)

Subsidiaries

Subsidiaries are all entities (including
structured entities) over which the
Group has control. The Group
controls an entity when the Group is
exposed to, or has rights to, variable
returns from its involvement with the
entity and has the ability to affect
those returns through its power to
direct the activities of the entity.
Subsidiaries are fully consolidated
from the date on which control is
transferred to the Group. They are
deconsolidated from the date that
control ceases.

The acquisition method of
accounting is used to account
for business combinations by the
Group.

Intra-group transactions, balances
and unrealized gains on transactions
between group companies are
eliminated. Unrealized losses
are also eliminated unless the
transaction provides evidence of an
impairment of the transferred asset.
Accounting policies of subsidiaries
have been changed where necessary
to ensure consistency with the
policies adopted by the Group.

Non-controlling interests in the
results and equity of subsidiaries are
shown separately in the consolidated
statement of profit or loss, statement
of comprehensive income, statement
of changes in equity and balance
sheet respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Fae)

Br 7% ¥R R B RE

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

74

2.1.2 Principles of consolidation (continued)

(b)

Changes in ownership interests
in subsidiaries without change of
control

Transactions with non-controlling
interests that do not result in loss of
control are accounted for as equity
transactions — that is, as transactions
with the owners in their capacity
as owners. The difference between
fair value of any consideration paid
and the relevant share acquired of
the carrying value of net assets of
the subsidiary is recorded in equity.
Gains or losses on disposals to
non-controlling interests are also
recorded in equity.

Disposal of subsidiaries

When the Group ceases to have
control, any retained interest in
the entity is re-measured to its fair
value at the date when control is
lost, with the change in carrying
amount recognized in profit or
loss. The fair value is the initial
carrying amount for the purposes
of subsequently accounting for the
retained interest as an associate,
joint venture or financial asset. In
addition, any amounts previously
recognized in other comprehensive
income in respect of that entity are
accounted for as if the Group had
directly disposed of the related
assets or liabilities. It means the
amounts previously recognized
in other comprehensive income
are reclassified to profit or loss or
transferred to another category
of equity as specified/permitted
by applicable IFRS Accounting
Standards.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1.3 Foreign currency translation

(@)  Functional and presentation

2. EXESHBERE )

21.3 s E

currency
ltems included in the financial REBEETSEBHY
statements of each of the Group’s BREMBIENER
entities are measured using the TR ERBKEmTE
currency of the primary economic ZRBRENEE( D
environment in which the entities BEEM it E - ZF4
operate (the “functional currency”). BB HmREAARET|

The consolidated financial
statements are presented in RMB,
which is the Company’s functional
and the Group’s presentation
currency.

(b)  Transactions and balances
Foreign currency transactions

are translated into the functional
currency using the exchange rates

B BARENEER
RAEEZ25IEY

INER IR HER
MEXBRERNES
%o ABEENERS N

at the dates of the transactions. BINETEMEBEE
Foreign exchange gains and losses REENFRERTE
resulting from the settlement of such i 2E A B BE 5 W s A g

transactions and from the translation
of monetary assets and liabilities
denominated in foreign currencies
at year end exchange rates are
generally recognized in profit or loss.
They are deferred in equity if they
relate to qualifying cash flow hedges
and qualifying net investment hedges
or are attributable to part of the net
investment in a foreign operation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

76

2.1

Summary of material accounting policies
(continued)

2.1.3 Foreign currency translation
(continued)

(b)

Transactions and balances
(Continued)

Non-monetary items that are
measured at fair value in a foreign
currency are translated using the
exchange rates at the date when the
fair value was determined. Translation
differences on assets and liabilities
carried at fair value are reported as
part of the fair value gain or loss. For
example, translation differences on
non-monetary assets and liabilities
such as equities held at fair value
through profit or loss are recognized
in profit or loss as part of the fair
value gain or loss and translation
differences on non-monetary assets
such as equities classified as fair
value through other comprehensive
income are recognized in other
comprehensive income.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1 Summary of material accounting policies

(continued)

2.1.3 Foreign currency translation
(continued)

(c)  Group companies

The results and financial position
of foreign operations (none of
which has the currency of a
hyperinflationary economy) that
have a functional currency different
from the presentation currency are
translated into the presentation
currency as follows:

(i)

(i)

ANNUAL REPORT 2025 4 [Z 45

Assets and liabilities for each
balance sheet presented are
translated at the closing rate at
the date of that balance sheet;

Income and expenses for each
consolidated income statement
and consolidated statement
of comprehensive income are
translated at average exchange
rates (unless this is not a
reasonable approximation
of the cumulative effect of
the rates prevailing on the
transaction dates, in which
case income and expenses are
translated at the dates of the
transactions); and

All resulting currency translation

differences are recognized in
other comprehensive income.

[=y=gd]! :‘3 SR T

2. EXESHBERE )

21 EXRSTHEEBMEE)

21.3 HNEEBRE ()

(©

SEETNRA

WHE

EREZ G’

Al 2 AN R %5 (T 3R R
EBRtEZEE)Z
RERPBIRRIRIAT
TRABREREINEE

(i)

SAER KR
25z AERA
ERAEAER
AR ES

BmE.

BEReEREERER
RATEREEXR
ZWA R E %
FHYERBE (B
FE It I E W IE
ZEXZBHBE
TEXRRFFE
ZEBHE &
ERT - WA
EITHBEARS
B 2 E XK
)R

BEEMELZ
S E ZERN
Hip2HWK =R

i

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED 77



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING

78

POLICIES (continued)

2.1.4 Property, plant and equipment

Property, plant and equipment are stated
at historical cost less accumulated
depreciation and accumulated impairment
losses. Historical cost includes
expenditure that is directly attributable to
the acquisition of items.

Subsequent costs are included in the
asset’s carrying amount or recognized
as a separate asset, as appropriate, only
when it is probable that future economic
benefits associated with the item will flow
to the Group and the cost of the item can
be measured reliably. All other repairs and
maintenance are charged in profit or loss
during the financial period in which they
are incurred.

Depreciation is calculated using the
straight-line method to allocate their cost
or revalued amounts, net of their residual
values, over their estimated useful lives or,
in the case of leasehold improvements and
certain leased plant and equipment, the
shorter lease term, as follows:

Buildings

BF

Machinery and equipment
e

Furniture and other equipment
R AL B B A 3R B

Motor vehicles

AE

Leasehold improvements

HEYERE
Others
HAh

2. EXESHBERE )

214 Y% - MERRE

WE - BFE MR EIRE LK
BRI E M RFHRER
BEY - BELAABERE
HBEEREE W -

EERBEEEHEOAREE
M A BEMAREE - %
HEB R KANGES R SEMET &
- TERZAERBERESE
MR AN Gt ARZ IR B EH) AR T
BEARERRBLEE - &
A BRERREIREE
R IR M B Bk

FrERMEFPEAFH (K
WEHEMERERETHE
EME NEE - AlREEE
EFH) NEREGEK A
EEeBNBREME) B
T

Useful lives Residual values

A A RE

50-59 years 0%

50E594F 0%

10 years 5%

104F 5%

5-10 years 0%-10%

5-104F 0%-10%

5 years 5%

54 5%

10 years or the remaining term 0%

of any non-renewable lease,

whichever is shorter

10F HAERAT A ERT LA F 0%
B (AREE ALE)

5 years 0%-5%

5% 0%-5%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

POLICIES (continued)

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2.1.4 Property, plant and equipment

(continued)

The assets’ residual values and useful lives
are reviewed, and adjusted if appropriate,
at the end of each reporting period.

An asset’s carrying amount is written
down immediately to its recoverable
amount if the asset’s carrying amount is
greater than its estimated recoverable
amount.

Gains and losses on disposals are
determined by comparing proceeds with
carrying amount. These are included
in profit or loss. When revalued assets
are sold, it is Group policy to transfer
any amounts included in other reserves
in respect of those assets to retained
earnings.

2.1.5 Investment properties

Investment properties are held for
long-term rental yields or for capital
appreciation or both and are not occupied
by the Group. Investment property is
initially measured at cost, including related
transaction costs and where applicable
borrowing costs. Subsequently, they are
carried at fair value. Changes in fair values
are presented in profit or loss as “fair value
adjustment on investment properties”.
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2. SUMMARY OF ACCOUNTING

80

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

POLICIES (continued)

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2.1.5 Investment properties (continued)

An owner-occupied property or a right-of-
use asset transfer for lease is recognized
as investment properties (which measured
at fair value) at the date of change in
use. The transfer is made from owner-
occupied property or right-of-use asset
to investment property when owner-
occupation ceases, any difference
resulting between the carrying amount
and the fair value of this item as at the
date of transfer is treated in the same
way as a revaluation under IAS 16. Any
resulting increase in the carrying amount
of the property is recognized in the income
statement to the extent that it reverses
a previous impairment loss, with any
remaining increase recognized in other
comprehensive income and increased
directly to equity in revaluation surplus
within equity. Any resulting decrease in
the carrying amount of the property is
initially charged in other comprehensive
income against any previously recognized
revaluation surplus, with any remaining
decrease charged to the income
statement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

POLICIES (continued)

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2.1.6 Impairment of non-financial assets

Assets that have an indefinite useful
life are not subject to amortization and
are tested annually for impairment, or
more frequently if events or changes in
circumstances indicate that they might be
impaired. Other non-financial assets are
tested for impairment whenever events or
changes in circumstances indicate that the
carrying amount may not be recoverable.
An impairment loss is recognized for the
amount by which the asset’s carrying
amount exceeds its recoverable amount.
The recoverable amount is the higher of
an asset’s fair value less costs of disposal
and value in use. For the purposes of
assessing impairment, assets are grouped
at the lowest levels for which there are
separately identifiable cash inflows which
are largely independent of the cash inflows
from other assets or groups of assets
(cash-generating units). Non-financial
assets other than goodwill that suffered
an impairment are reviewed for possible
reversal of the impairment at the end of
each reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

82

2.1 Summary of material accounting policies

(continued)

2.1.7 Investments and other financial assets

(@)

Classification

The Group classifies its financial
assets as those to be measured at
amortized cost.

The classification depends on the
entity’s business model for managing
the financial assets and the
contractual terms of the cash flows.

Recognition and derecognition

Regular way purchases and sales
of financial assets are recognized
on trade-date, the date on which
the Group commits to purchase or
sell the asset. Financial assets are
derecognized when the rights to
receive cash flows from the financial
assets have expired or have been
transferred and the Group has
transferred substantially all the risks
and rewards of ownership.

Measurement

At initial recognition, the Group
measures a financial asset at its fair
value plus, transaction costs that are
directly attributable to the acquisition
of the financial asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1 Summary of material accounting policies

(continued)

2.1.7 Investments and other financial assets
(continued)

(c) Measurement (continued)

Debt instruments

Subsequent measurement of debt
instruments depends on the Group’s
business model for managing
the asset and the cash flow
characteristics of the asset. There
are three measurement categories
into which the Group classifies its
debt instruments:
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Amortized cost: Assets that
are held for collection of
contractual cash flows where
those cash flows represent
solely payments of principal
and interest are measured at
amortized cost. Interest income
from these financial assets is
included in finance income
using the effective interest
rate method. Any gain or loss
arising on derecognition is
recognized directly in profit
or loss and presented in
other losses together with
foreign exchange gains and
losses. Impairment losses are
presented as separate line item
in profit or loss.
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For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING

84

POLICIES (continued)

2.1.7 Investments and other financial assets

Measurement (continued)

Debt instruments (continued)

FVOCI: Assets that are held
for collection of contractual
cash flows and for selling the
financial assets, where the
assets’ cash flows represent
solely payments of principal
and interest, are measured
at FVOCI. Movements in the
carrying amount are taken
through OCI, except for the
recognition of impairment gains
or losses, interest income and
foreign exchange gains and
losses which are recognized
in profit or loss. When the
financial asset is derecognized,
the cumulative gain or loss
previously recognized in OCI
is reclassified from equity to
profit or loss and recognized
in “Other losses”. Interest
income from these financial
assets is included in finance
income using the effective
interest rate method. Foreign
exchange gains and losses are
presented in “Other losses”
and impairment expenses are
presented as separate line item
in profit or loss.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2. EXESHBERE )

217 RERHMEBMEE ()

2.1.7 Investments and other financial assets

(continued)
() Measurement (continued) ) FrE(&)
Debt instruments (continued) EHETAE)

° FVPL: Assets that do not
meet the criteria for amortized
cost or FVOCI are measured
at FVPL. A gain or loss on
a debt investment that is
subsequently measured at
FVPL is recognized in profit or
loss and presented net within
“Other losses” in the period in
which it arises.

Equity instruments

The Group subsequently measures
all equity investments at fair value.
Where the Group’s management has
elected to present fair value gains and
losses on equity investments in OCI,
there is no subsequent reclassification
of fair value gains and losses to profit
or loss following the derecognition
of the investment. Dividends from
such investments continue to be
recognized in profit or loss as “Other
income” when the Group’s right to
receive payments is established.
Changes in the fair value of financial
assets at FVPL are recognized in
“Other losses” in profit or loss as
applicable. Impairment losses (and
reversal of impairment losses) on
equity investments measured at
FVOCI are not reported separately
from other changes in fair value.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1.7 Investments and other financial assets
(continued)

(d) Impairment of financial assets

The Group assesses on a forward-
looking basis the expected credit
losses (“ECL”) associated with
its debt instruments carried at
amortized cost and FVOCI. The
impairment methodology applied
depends on whether there has been
a significant increase in credit risk.
For trade receivables, the Group
applies the simplified approach
permitted by IFRS Accounting
Standards 9, which requires
expected lifetime losses to be
recognized from initial recognition of
the receivables, see note 3.1(b) for
further details.

2.1.8 Properties held for sale

Properties held for sale are stated at the
lower of cost and net realizable value.

Cost comprises development costs
attributable to the unsold properties.

Net realizable value is determined
by reference to the sale proceeds of
properties sold in the ordinary course of
business, less applicable variable selling
expenses, or by management estimates
based on prevailing marketing conditions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1

ANNUAL REPORT 2025 F/E e w0 &%k (F 58

Summary of material accounting policies
(continued)

2.1.9 Trade and other receivables

Trade and other receivables are amounts
due from customers for lease services
performed in the ordinary course of
business or good sales. If collection of
trade and other receivables is expected in
one year or less in the normal operating
cycle of the business of buyer, they are
classified as current assets. If not, they are
presented as non-current assets.

Trade and other receivables are
recognized initially at the amount of
consideration that is unconditional
unless they contain significant financing
components, when they are recognized
at fair value. The Group holds the trade
receivables with the objective to collect
the contractual cash flows and therefore
measures them subsequently at amortized
cost using the effective interest method,
less provision for impairment (see 2.1.7

(d).
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2. SUMMARY OF ACCOUNTING
POLICIES (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.1

Fae)

Br 7% ¥R R B RE

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

Summary of material accounting policies 2.1

(continued)

2.1.10 Contract assets and contract

liabilities

Upon entering into a contract with a
buyer, the Group obtains rights to receive
consideration from the buyer and assumes
performance obligations to transfer
goods or provide services to the buyer.
The combination of those rights and
performance obligations gives rise to a
net asset or a net liability depending on
the relationship between the remaining
rights and the performance obligations.
The contract is an asset and recognized
as contract assets if the measure of the
remaining rights exceeds the measure of
the remaining performance obligations.
Conversely, the contract is a liability and
recognized as contract liabilities if the
measure of the remaining performance
obligations exceeds the measure of the
remaining rights.

The Group recognizes the incremental
costs of obtaining a contract with a
buyer as contract acquisition cost within
contract assets if the Group expects to
recover those costs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

POLICIES (continued)

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2.1.11 Cash and cash equivalents

For the purpose of presentation in the
statement of cash flows, cash and cash
equivalents includes cash on hand,
deposits held at call with financial
institutions, other short-term, highly
liquid investments with original maturities
of three months or less that are readily
convertible to known amounts of cash and
which are subject to an insignificant risk of
changes in value.

Cash that is restricted from withdrawal,
from use or from being pledged as security
is reported separately on the face of
the consolidated balance sheets, and is
not included in the total cash and cash
equivalents in the consolidated statements
of cash flows.

21.12 Trade and other payables

Trade payables represent liabilities for
goods and services provided to the Group
prior to the end of financial year which are
unpaid.

Trade and other payables are presented
as current liabilities unless payment is not
due within 12 months after the reporting
period. They are recognized initially at their
fair value and subsequently measured at
amortized cost using the effective interest
method.
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2. SUMMARY OF ACCOUNTING
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

POLICIES (continued)

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2.1.13 Borrowings

Borrowings are initially recognized at fair
value, net of transaction costs incurred.
Borrowings are subsequently measured at
amortized cost. Any difference between
the proceeds (net of transaction costs)
and the redemption amount is recognized
in profit or loss over the period of the
borrowings using the effective interest
method. Fees paid on the establishment
of loan facilities are recognized as
transaction costs of the loan to the extent
that it is probable that some or all of the
facility will be drawn down. In this case,
the fee is deferred until the draw down
occurs. To the extent there is no evidence
that it is probable that some or all of the
facility will be drawn down, the fee is
capitalized as a prepayment for liquidity
services and amortized over the period of
the facility to which it relates.

Borrowings are removed from the balance
sheet when the obligation specified in
the contract is discharged, cancelled
or expired. The difference between the
carrying amount of a financial liability that
has been extinguished or transferred to
another party and the consideration paid,
including any non-cash assets transferred
or liabilities assumed, is recognized in
profit or loss as finance costs.

Borrowings are classified as current
liabilities unless the Group has an
unconditional right to defer settlement of
the liability for at least 12 months after the
end of the reporting period.
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1

Summary of material accounting policies
(continued)

2.1.14 Borrowing costs

General and specific borrowing costs that
are directly attributable to the acquisition,
construction or production of a qualifying
asset are capitalized during the period
of time that is required to complete and
prepare the asset for its intended use or
sale. Qualifying assets are assets that
necessarily take a substantial period of
time to get ready for their intended use or
sale.

Investment income earned on the
temporary investment of specific
borrowings pending their expenditure on
qualifying assets is deducted from the
borrowing costs eligible for capitalization.

Other borrowing costs are recognized in
profit or loss in the period in which they are
incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

POLICIES (continued)
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Br 7% ¥R R B RE

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. EXESHBERE )

2.1.15 Current and deferred income tax

2115 ENHA R IEFE Fr iS5 %K

The income tax expense for the year is
the tax payable on the current year’s
taxable income based on the applicable
income tax rate for each jurisdiction
adjusted by changes in deferred tax assets
and liabilities attributable to temporary
differences and to unused tax losses.

Current and deferred tax is recognized
in profit or loss, except to the extent
that it relates to items recognized in
other comprehensive income or directly
in equity. In this case, the tax is also
recognized in other comprehensive
income or directly in equity, respectively.

(@)  Current income tax

The current income tax charge
is calculated on the basis of the
tax laws enacted or substantively
enacted at the reporting period in
the countries where the Company
and its subsidiaries operate
and generate taxable income.
Management periodically evaluates
positions taken in tax returns with
respect to situations in which
applicable tax regulation is subject
to interpretation and considers
whether it is probable that a taxation
authority will accept an uncertain
tax treatment. The Group measures
its tax balances either based on the
most likely amount or the expected
value, depending on which method
provides a better prediction of the
resolution of the uncertainty.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1.15 Current and deferred income tax
(continued)

(b)

Deferred income tax

Deferred income tax is provided
in full, using the liability method,
on temporary differences arising
between the tax bases of assets
and liabilities and their carrying
amounts in the consolidated financial
statements. However, deferred tax
liabilities are not recognized if they
arise from the initial recognition of
goodwill. Deferred income tax is
also not accounted for if it arises
from initial recognition of an asset
or liability in a transaction other than
a business combination that at the
time of the transaction affects neither
accounting nor taxable profit or loss.
Deferred income tax is determined
using tax rates (and laws) that
have been enacted or substantially
enacted by the end of the reporting
period and are expected to apply
when the related deferred income
tax asset is realized or the deferred
income tax liability is settled.

Deferred income tax liability in
relation to investment property that is
measured at fair value is determined
assuming the property will be
recovered entirely through sale.
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

94

2.1

Summary
(continued)

of material accounting policies

2.1.15 Current and deferred income tax
(continued)

(b)

Deferred income tax (continued)

Deferred income tax assets are
recognized only if it is probable
that future taxable amounts will be
available to utilize those temporary
differences and losses.

Deferred income tax liabilities
and assets are not recognized for
temporary differences between the
carrying amount and tax bases of
investments in foreign operations
where the Group is able to control
the timing of the reversal of the
temporary differences and it is
probable that the differences will not
reverse in the foreseeable future.

Offsetting

Deferred tax assets and liabilities
are offset when there is a legally
enforceable right to offset current
tax assets and liabilities and when
the deferred tax balances relate
to the same taxation authority.
Current tax assets and tax liabilities
are offset where the entity has a
legally enforceable right to offset
and intends either to settle on a net
basis.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1.16 Employee benefits

(a)

Pension obligations

The Group’s subsidiaries registered
in PRC contributes, based on certain
percentage of the salaries of the
employees, to a defined contribution
retirement benefit plan and medical
benefit plan organized by relevant
municipal and provincial government
authorities in the PRC on a monthly
basis. The government authorities
undertake to assume the retirement
benefit obligations payable to all
existing and future retired employees
under these plans and the Group
has no further obligation for post-
retirement benefits beyond the
contributions made. Contributions
to these plans are expensed as
incurred.

The Group makes contributions
to defined contribution retirement
schemes under the Mandatory
Provident Fund Schemes Ordinance
in Hong Kong, the assets of which
are generally held in separate
share administered funds. The
pension plans are generally funded
by payments from employees
and by the Group. The Group’s
contributions to the defined
contribution retirement schemes are
expensed as incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

96

2.1.16 Employee benefits (continued)

(b)

Termination benefits

Termination benefits are payable
when employment is terminated
by the Group before the normal
retirement date, or whenever
an employee accepts voluntary
redundancy in exchange for these
benefits. The Group recognizes
termination benefits at the earlier
of the following dates: (a) when
the Group can no longer withdraw
the offer of those benefits; and (b)
when the entity recognizes costs
for a restructuring that is within the
scope of IAS 37 and involves the
payment of termination benefits.
In the case of an offer made to
encourage voluntary redundancy,
the termination benefits are
measured based on the number
of employees expected to accept
the offer. Benefits falling due more
than 12 months after the end of the
reporting period are discounted to
their present value.

Employee leave entitlements

Employee entitlements to annual
leave are recognized when they
accrue to employees. A provision is
made for the estimated liability for
annual leave as a result of services
rendered by employees up to the
balance sheet date.

Employee entitlements to sick
leave and maternity leave are not
recognized until the time of leave.
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2. SUMMARY OF ACCOUNTING
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

POLICIES (continued)

2.1.17 Provisions

Provisions are recognized when the
Group has a present legal or constructive
obligation as a result of past events, it is
probable that an outflow of resources will
be required to settle the obligation and
the amount can be reliably estimated.
Provisions are not recognized for future
operating losses.

Where there are a number of similar
obligations, the likelihood that an outflow
will be required in settlement is determined
by considering the class of obligations as
a whole. A provision is recognized even if
the likelihood of an outflow with respect to
any one item included in the same class of
obligations may be small.

Provisions are measured at the present
value of management’s best estimate
of the expenditure required to settle the
present value of the obligation at the end
of the reporting period. The discount rate
used to determine the present value is a
pre-tax rate that reflects current market
assessments of the time value of money
and the risks specific to the liability.
The increase in the provision due to the
passage of time is recognized as interest
expense.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025

POLICIES (continued)

HE2025F 12 A31 R ILEE

2.1.18 Revenue recognition

Revenues are recognized when or as
performance obligations are satisfied by
transferring control of a promised good or
service to a customer. Depending on the
terms of the contract and the laws that
apply to the contract, control of the asset
may transfer over time or at a point in time.
Control of the asset is transferred over
time if the Group’s performance:

° provides all of the benefits received
and consumed simultaneously by the
customer; or

o creates or enhances an asset that
the customer controls as the Group
performs; or

° does not create an asset with an
alternative use to the Group and the
Group has an enforceable right to
payment for performance completed
to date.

If control of the asset transfers over time,
revenue is recognized over the period of
the contract by reference to the progress
towards complete satisfaction of that
performance obligation. Otherwise,
revenue is recognized at a point in time
when the customer obtains control of the
asset.

The progress towards complete
satisfaction of the performance obligation
is measured based on the Group’s
efforts or inputs to the satisfaction of the
performance obligation that best depict
the Group’s performance in satisfying the
performance obligation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2. EXESHBERE )

2.1 Summary of material accounting policies 21 EAREFTHERMEE)
(continued)
2.1.18 Revenue recognition (continued) 2118 W ATERE (&)
(a) Direct sales (a) EHEHE
Revenue from direct sales of EEHEERmRZBA
merchandise is recognized when PR E DT R
the control of the products has (IEERESEER
transferred, being when the buyer miE A BEER K&
obtains the future right to direct the B[RRI T M
use of the merchandise and obtain Flz - BRATgE4REIMR
substantially all of the remaining B MBEBEKANEE
benefits from the merchandise, K A] BE 1 BE S A S (h
recovery of the consideration is i BWES R SE
probable, the associated costs BEER MR A &5
and possible return of goods can HF] SEMAEETRE) - (®
be estimated reliably, there is no Z@WRWA -
continuing management involvement
with the goods, and the amount of
revenue can be measured reliably.
The consideration relevant to sales BIEAEBBR SN
of merchandise that result in the ZREFPRERERES
award of credits to customers i 75 2R Y 78 o $ 5 AR
under the Group’s customer loyalty RE EEXHEHERS
programme, is not recognized as R AR RN - #E
revenue at the time of the initial sale EOMENEERHEE
transaction. A contract liability for the FFIER - WAREERE
award of credits is recognized at the NIEERER - 548
time of sales. Revenue is recognized BREERDEBEORR
when the awarded credits are 1EFERR o
redeemed. A contract liability is
derecognized when the awarded
credits are redeemed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

100

2.1.18 Revenue recognition (continued)

(a)

Direct sales (continued)

Sales of merchandise that result in
the award of credits to customers
under the Group’s customer
loyalty programme, are accounted
for as multiple element revenue
transactions and the fair value
of the consideration received or
receivable is allocated between the
merchandise sold and the award
credits awarded. The consideration
allocated to the awarded credits is
measured by reference to the fair
value of the cash coupons for which
they could be redeemed.

Commission from concessionaire
sales

Commission income from
concessionaire sales is recognized
upon sales of goods by the relevant
stores.

Rental income from operating leases

Rental income from lease of
property owned by the Company
and subleased shop premises under
operating leases is recognized in
profit or loss on a straight-line basis
over the period covered by the lease
term. Lease incentives granted
are recognized in profit or loss as
an integral part of the aggregate
net lease payments receivables.
Contingent rentals are recognized as
income in the accounting period in
which they are earned.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1

ANNUAL REPORT 2025 F[Z3#%E  mi@ & Sifl (& BRAF

Summary
(continued)

2.1.18 Reve

(d)

of material accounting policies

nue recognition (continued)

Promotion, administration and
management income

Revenue from promotion,

2. EXESHBERE )
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(d)

{23« TR REERA

2ty - TRREBREW

administration and management ARIB B &P ATR] 37
fees is recognized according to R A BIER - £i8
the underlying contract terms with 48 FE ARk 75 BF T DA B
concessionaires and as the services e
are provided accordingly.

(e)  Credit card handling fee for () ERTHELHEEFES
concessionaire sales
Credit card handling fee for ERREEHETFER

concessionaire sales is recognized
when the relevant service is
rendered.

Prepaid cards

Cash received for prepaid cards sold
are recognized as contract liabilities
in the balance sheet. Revenue from
prepaid cards is recognized when
the goods are delivered and the
control of the goods has transferred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

102

POLICIES (continued)

2.1

HE2025F 12 A31 R ILEE

Summary of material accounting policies

(continued)

2.1.19 Interest income

e BT R AR A

For the year ended 31 December 2025

2.1

Interest income is calculated by applying
the effective interest rate to the gross
carrying amount of a financial asset except
for financial assets that subsequently
become credit-impaired. For credit-
impaired financial assets the effective
interest rate is applied to the net carrying
amount of the financial asset (after
deduction of the loss allowance).

21.20 Leases

Leases are recognized as a right-of-
use asset (for self-occupation), an
investment property (for subleased-out
under operating leases), a receivable (for
subleased-out under finance leases) and a
corresponding liability at the date at which
the leased asset is available for use by the
Group. Each lease payment is allocated
between the liability and finance cost. The
finance cost is charged to profit or loss
over the lease period so as to produce a
constant periodic rate of interest on the
remaining balance of the liability for each
period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

POLICIES (continued)

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2.1.20 Leases (continued)

Contracts may contain both lease and
non-lease components. The Group
allocates the consideration in the contract
to the lease and non-lease components
based on their relative stand-alone prices.
However, for leases of properties for which
the Group is a lessee, it has elected not to
separate lease and non-lease components
and instead accounts for these as a single
lease component.

Assets and liabilities arising from a
lease are initially measured on a present
value basis. Lease liabilities include the
net present value of the following lease
payments:

° fixed payments (including in-
substance fixed payments), less any
lease incentives receivable;

° variable lease payment that are
based on an index or a rate, initially
measured using the index or rate as
at the commencement date;

o amounts expected to be payable
by the Group under residual value
guarantees;

o the exercise price of a purchase
option if the Group is reasonably
certain to exercise that option; and

° payments of penalties for terminating
the lease, if the lease term reflects
the Group exercising that option.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

104

e BT R AR A

For the year ended 31 December 2025

POLICIES (continued)

HE2025F 12 A31 R ILEE

2.1.20 Leases (continued)

Lease payments to be made under
reasonably certain extension options are
also included in the measurement of the
liability.

The lease payments are discounted using
the interest rate implicit in the lease. If
that rate cannot be readily determined,
which is generally the case for leases
in the Group, the lessee’s incremental
borrowing rate is used, being the rate that
the individual lessee would have to pay to
borrow the funds necessary to obtain an
asset of similar value to the right-of-use
asset in a similar economic environment
with similar terms, security and conditions.

To determine the incremental borrowing
rate, the Group:

o where possible, uses recent third-
party financing received by the
individual lessee as a starting point,
adjusted to reflect changes in
financing conditions since third party
financing was received;

o uses a build-up approach that starts
with a risk-free interest rate adjusted
for credit risk for leases held by the
Group, which does not have recent
third party financing; and

° makes adjustments specific to the
lease, e.g. term, country, currency
and security.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.1

Summary of material accounting policies
(continued)

2.1.20 Leases (continued)

Lease payments are allocated between
principal and finance cost. The finance
cost is charged to profit or loss over the
lease period so as to produce a constant
periodic rate of interest on the remaining
balance of the liability for each period.

Right-of-use assets are measured at cost
comprising the following:

o the amount of the initial measurement
of lease liability;

° any lease payments made at or
before the commencement date less
any lease incentives received;

° any initial direct costs; and

° restoration costs.

Right-of-use assets are generally
depreciated over the shorter of the asset’s
useful life and the lease term on a straight-
line basis. If the Group is reasonably
certain to exercise a purchase option, the
right-of-use asset is depreciated over the
underlying asset’s useful life.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

106

e BT R AR A

For the year ended 31 December 2025

POLICIES (continued)

2.1

HE2025F 12 A31 R ILEE

Summary of material accounting policies

(continued)

2.1.20 Leases (continued)

2.1

Payments associated with short-term
leases of equipment and vehicles and all
leases of low-value assets are recognized
on a straight-line basis as an expense in
profit or loss. Short-term leases are leases
with a lease term of 12 months or less.
Low-value assets comprise IT equipment
and small items of office furniture.

Lease income from operating leases
where the Group is a lessor is recognized
in profit or loss on a straight-line basis over
the lease term (note 2.1.18(c)). Initial direct
costs incurred in obtaining an operating
lease are added to the carrying amount
of the underlying asset and recognized as
expense over the lease term on the same
basis as lease income. The respective
leased assets are included in the balance
sheet based on their nature. The Group
did not need to make any adjustments to
the accounting for assets held as lessor
as a result of adopting the new leasing
standard.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

POLICIES (continued)

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

2.2.1 Separate financial statements

Investments in subsidiaries are accounted
for at cost less impairment. Cost includes
direct attributable costs of investment. The
results of subsidiaries are accounted for
by the Company on the basis of dividend
received and receivable.

Impairment testing of the investments in
subsidiaries is required upon receiving
a dividend from these investments if the
dividend exceeds the total comprehensive
income of the subsidiary in the period
the dividend is declared or if the carrying
amount of the investment in the separate
financial statements exceeds the carrying
amount in the consolidated financial
statements of the investee’s net assets
including goodwill.

2.2.2 Segment reporting

Operating segments are reported in
a manner consistent with the internal
reporting provided to the chief operating
decision-maker. The chief operating
decision-maker, who is responsible
for allocating resources and assessing
performance of the operating segments,
has been identified as the Board that
makes strategic decisions.

2.2.3 Intangible assets

Computer software

Acquired computer software licences
are capitalized on the basis of the cost
incurred to acquire and bring to use
the specific software. These costs are
amortized using the straight-line method
over their estimated useful lives of 5 to 10
years. Costs associated with maintaining
computer software programmes are
recognized as an expense as incurred.

ANNUAL REPORT 2025 4 [Z 45

2. EXESHBERE )

221 BYMBHE

RH B AR 218 E TR A
HRBEAR - KABREIR
EMEEBERAE - HEBR
AN EEHARRIRE W R
FEW AT BAER ©

i 4% & BT B8 2 B UER 0 AR,
HEHBARNKEE K
B 2 E AR - KA
BIRENBILM B HRERDH
FEEBBREHREETF
B(BREHE)REEMER
XPWEREE RRZE
REWRIR SR ARRE W
JBRRBETTRUERA o

222 HERE

REDHN2HMBEREHRT
TERERRENDHRED
A —%% - TERERKE
BENRERNMFHEEED
MHRE - WEHRREE
MRERENEES

223 EFEE

X2

B

B T O BRI R A
8 20 2 B 4 B £
P BB 2 RO BC AR 1 A (B
I o A Tyl B A
et &1 T 65 A F S 107
B o REE BRI
HRRR A B B R
B -

107



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2. EXESHBERE )

2.2.4 Inventories 224 &

Inventories comprise merchandise
purchased for resale, and are stated at
the lower of cost and net realizable value.
Cost is determined using the weight
average method. Net realizable value is
the estimated selling price in the ordinary
course of business, less applicable
variable selling expenses.

2.2.5 Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to
the issue of new shares or options are
shown in equity as a deduction, net of tax,
from the proceeds.

2.2.6 Dividend income

Dividend income is recognized when the
right to receive payment is established.

2.2.7 Dividend distribution

Dividend distribution to the Company’s
shareholders is recognized as a liability
in the Group’s financial statements in
the period in which the dividends are
approved by the Company’s shareholders
or directors, where appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

2. SUMMARY OF ACCOUNTING
POLICIES (continued)

2.2 Summary of other accounting policies

(continued)

2.2.8 Losses per share

(@) Basic losses per share

Basic losses per share is calculated
by dividing:

the losses attributable to
owners of the Company,
excluding any costs of
servicing equity other than
ordinary shares

by the weighted average
number of ordinary shares
outstanding during the financial
year, adjusted for bonus
elements in ordinary shares
issued during the year and
excluding treasury shares.

(b)  Diluted losses per share

Diluted losses per share adjusts the
figures used in the determination of
basic losses per share to take into
account:

ANNUAL REPORT 2025 4 [Z 45

the after income tax effect of
interest and other financing
costs associated with dilutive
potential ordinary shares, and

the weighted average
number of additional ordinary
shares that would have been
outstanding assuming the
conversion of all dilutive
potential ordinary shares.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. SUMMARY OF ACCOUNTING

110

e MR MR

For the year ended 31 December 2025

POLICIES (continued)

HE2025F 12 A31 R ILEE

2.2 Summary of other accounting policies

(continued)

2.2.9 Government grants

2. EXESHBERE )

22 HMEFBERBMEGE)

Grants from the government are
recognized at their fair value where there
is a reasonable assurance that the grant
will be received and the Group will comply
with all attached conditions.

Government grants relating to costs are
deferred and recognized in the profit or
loss over the period necessary to match
them with the costs that they are intended
to compensate.

Government grants relating to the
purchase of property, plant and equipment
are included in non-current liabilities as
deferred income and are credited to profit
or loss on a straight-line basis over the
expected lives of the related assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT 3. MBEARER

The Group’s activities expose it to a variety of
financial risks: market risk (including foreign
exchange risk, cash flow and fair value interest
rate risks), credit risk and liquidity risk. The
Group’s overall risk management programme
focuses on the unpredictability of financial
markets and seeks to minimise potential
adverse effects on the Group’s financial
performance.

Risk management is carried out under the
policies approved by the Board. The Board
provides principles for overall risk management,
as well as policies covering specific areas, such
as foreign exchange risk, interest rate risk,
credit risk and investment of excess liquidity.

(@) Market risk

(i) Foreign exchange risk

The Group is mainly exposed to
foreign exchange risk arising from
Hong Kong dollar (“HKD”) and
United States dollar (“USD”) against
RMB. This foreign exchange risk
arises from future commercial
transactions or recognized assets
and liabilities denominated in a
currency that is not the entity’s
functional currency of RMB.

The Group manages its foreign
exchange risk by performing regular
reviews of the Group’s net foreign
exchange exposures and it has not
hedged its foreign exchange risk
during 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT 3. MBRRERE®
(continued)
3.1 Financial risk factors (continued) 3.1 MKRBEREE)
(a) Market risk (continued) (a) TWHRARE)
()  Foreign exchange risk (continued) () HNERBR(E)

The carrying amount of the foreign

KERRRBBH BN

currency denominated monetary JL3E B HRLASNES ETHE R
assets and monetary liabilities of EBEEEREEMS
group companies at the respective BEHEEmEMEASFW

dates of statement of financial T
position are as follows:

2025 2024
RMB’000 RMB’000
AR® T ARBEFIT

Assets EBE
HKD BT 7,645 12,708
usD ETT 139 142
7,784 12,850

Liabilities BE
HKD AT 802 878
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

3. FINANCIAL RISK MANAGEMENT

(continued)

(@) Market risk (continued)

(i)

Foreign exchange risk (continued)

The following table shows the
sensitivity analysis of a 2% change
in RMB against the relevant foreign
currencies. The sensitivity analysis
includes only foreign currency
denominated monetary items and
adjusts their translation at the year-
end for a 2% change in foreign
currency rates. Should RMB
strengthened/weakened by 2%
against the relevant currencies, the
effects on the profit or loss for the
year would be as follows:

BERERERZ)

(@) WEHEEREGE)
() SMNERBE(E)

TRETAREEHR
SN B B 2% B BURR E
DT o RBURE I E
BIEASNEEHENE R
HE - RFERINEER
EHonmABRE -
WAREHBEHEEE T
B/ E2%  HFE

BamMFEWT

Change of profit or loss -

RMB against HKD:
Strengthened by 2%
Weakened by 2%

RMB against USD:
Strengthened by 2%
Weakened by 2%

ANREESH B
FE2%
B71E2%

ARBHETT
FHE2%
B21E2%

In addition, the conversion of RMB
denominated balances into foreign
currencies is subject to the rules and

increase/(decrease)

BEEE M ORD)
2025 2024
RMB’000 RMB’000
ARET R ARBFIT
(103) (177)
103 177
(2) @)
2 2

BEAN - AR ER
MREERE RINEAEST
IR B2 INEE

regulations of the foreign exchange
control promulgated by the PRC
government.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

114

(continued)

(@) Market risk (continued)

(i

Cash flow and fair value interest rate
risk

The Group’s interest rate risk arises
from restricted bank deposits,
cash and cash equivalents and
borrowings. Restricted bank
deposits issued at fixed rates
exposed the Group to fair value
interest rate risk. Other financial
instruments issued at variable rates
exposed the Group to cash flow
interest rate risk.

The Group does not anticipate
significant impact to cash and cash
equivalents and restricted bank
deposits because the interest rates
of these assets are not expected to
change significantly.

The interest rates and terms of
repayment of borrowings of the
Group are disclosed in note 30.
The Group does not carry out any
hedging activities to manage its
interest rate exposure.

As at 31 December 2025, if interest
rates on bank balances at variable
rates had been 50 basis points
higher/lower with all other variables
held constant, loss before tax for
the year ended 31 December 2025
would have been approximately
RMB82,000 (2024: RMB215,000)
lower/higher.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

(continued)

3.1 Financial risk factors (continued)

(@) Market risk (continued)

)

Cash flow and fair value interest rate
risk (continued)

At 31 December 2025, if interest
rates on borrowings had been 50
basis points higher/lower with all
other variables held constant, loss
before tax for the year ended 31
December 2025 would have been
approximately RMB1,453,000 (2024
RMB2,790,000) higher/lower, mainly
as a result of higher/lower interest
expense on floating rate borrowings.

(b) Credit risk

(i)

ANNUAL REPORT 2025 F/E e w0 &%k (F SR AT

Risk management

Credit risk arises from restricted
bank deposits, cash and cash
equivalents, and trade and other
receivables. The carrying amounts
of these balances represent the
Group’s maximum exposure to credit
risk in relation to financial assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

3. FINANCIAL RISK MANAGEMENT

116

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

(i)

Risk management (continued)

To manage this risk, restricted
bank deposits and cash and cash
equivalents were placed with state-
owned financial institutions and
reputable commercial banks which
are all high-credit-quality financial
institutions in mainland China and
Hong Kong. The Group has policies
in place to ensure that provision
of rental services and direct sales
are made to customers with an
appropriate credit history. It also
has other monitoring procedures to
ensure that follow-up action is taken
to recover overdue trade and other
receivables. In addition, the Group
reviews regularly the recoverable
amount of each individual trade
receivables and other receivables
to ensure that adequate impairment
losses are made for irrecoverable
amounts. The Group has no
significant concentrations of credit
risk, with exposure spread over
a number of counterparties and
customers.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT 3. HMKEREE®)
(continued)
3.1 Financial risk factors (continued) 3.1 BEEAEKBEZEE)
(b) Credit risk (continued) (b) EHRRRE)
(i) Impairment of financial assets iy SMEERE
The Group has five types of financial rEBELESREE
assets that are subject to the ECL XIEHEAEEELA
model: R :
e Cash and cash equivalents and e HekHEEEE
restricted bank deposits; ) oA B % IR 1 iR
TER
. Trade receivables for sales of e EmZEHEW
merchandise; A
e Receivables from operating o IREMEINGRIR
leases;
e Amount due from a related o [EW—FEER
party; and HRIE K&
e Other receivables. o HMMEUFRIE »
While cash and cash equivalents ERE MRS EEMI
are also subject to the impairment RE TR B M iR
requirements of IFRS Accounting B9 R E R E -
Standards 9, the identified B E 20254 20244
impairment loss was immaterial as at 12 A31 HE & 5 89
31 December 2025 and 2024. BEBBILTERK -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

118

(continued)

(b) Credit risk (continued)

(i

Impairment of financial assets
(continued)

The Group considers the probability
of default upon initial recognition of
asset and whether there has been
significant increase in credit risk
on an ongoing basis throughout
each reporting period. A default
on a financial asset is when
the counterparty fails to make
contractual payments when they
fall due. To assess whether there
is a significant increase in credit
risk, the Group compares risk of a
default occurring on the assets with
the risk of default as at the date
of initial recognition. It considers
available reasonable and supportive
forwarding-looking information.
Especially the following indicators
are incorporated:

° actual or expected significant
adverse changes in business,
financial and economic
conditions that are expected to
cause a significant change to
the third party debtor’s ability
to meet its obligations;

o actual or expected significant
changes in the operating
results of the customers;

° significant changes in the
expected performance and
behavior of the debtor,
including changes in the
payment status of debtor.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

(continued)

(b) Credit risk (continued)

)

Impairment of financial assets
(continued)

Impairment of trade receivables for
sales of merchandise

The Group applies the IFRS
Accounting Standards 9 simplified
approach to measuring expected
credit losses which uses a lifetime
expected loss allowance for all trade
receivables for sales of merchandise.

The expected loss rates are based
on the corresponding historical
credit losses and adjusted to
reflect current and forward-looking
information on macroeconomic
factors affecting the ability of the
customers to settle the receivables.
On that basis, the Group assessed
that the impairment of loss allowance
for trade receivables for sales of
merchandise was immaterial as at 31
December 2025 and 2024.

Impairment of receivables from
operating leases

The Group applies the IFRS
Accounting Standards 9 simplified
approach to measuring expected
credit losses which uses a lifetime
expected loss allowance for all
receivables from operating leases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

120

(continued)

(b) Credit risk (continued)

(i

Impairment of financial assets
(continued)

Impairment of receivables from
operating leases (continued)

To measure the expected credit
losses, trade receivables from
operating leases have been assessed
on individual basis or grouped based
on shared credit risk characteristics
and the days past due.

Except for certain receivables from
tenants with specific credit risk
the Group adopts an individual
impairment assessment approach,
the Group uses roll-rate method to
calculate ECLs for receivables from
operating leases. The roll rates for
each bucket are based on the past
due days for groupings of various
tenants’ segments that have similar
patterns. The expected loss rates
are based on the corresponding
historical credit loss rates and
adjusted to reflect current and
forward-looking information on
macroeconomic factors affecting
the ability of the tenants to settle the
receivables. The Group has identified
the Real GDP Growth, Fiscal
Balance, Consumer Price Index
(“CPI") and M2 Growth Rate of the
countries in which it sells its goods
and services to be the most relevant
factors, and accordingly adjusts
the historical loss rates based on
expected changes in these factors.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT 3. MBRRERE®
(continued)
3.1 Financial risk factors (continued) 3.1 BEEAEKBEZEE)
(b) Credit risk (continued) (b) EHRARGE)
(i) Impairment of financial assets iy SMEEREBEE)
(continued)
Impairment of receivables from AL THE JEY AR E
operating leases (continued) (4&)
On that basis, the collective basis Bt - B = 2025912
loss allowance as at 31 December A31AMEBEEESE
2025 was determined as follows: BsmT
More than
Current  0-30days 31-90days 91-365days 365 days Total
i 0230%  31Z90%  01Z365%  BiB365K gt

RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARRTR  ARBTR ARMTR ARRTR ARRTR ARWTR

As 31 December 2025 2025124318

Expected loss rate BHEER 10.37% 1.80% 27.85% 80.87% 100% 14.91%
Gross carrying amount BENE 17,960 1,389 158 183 1,007 20,607
Loss allowance BERE 1,862 25 44 148 1,007 3,086

As 31 December 2024 2024512 431R

Expected loss rate JEL p=E 9.53% 13.83% 44.78% 7437%  100.00% 16.72%
Gross carrying amount BEEE 23,000 ikl 690 792 1,213 26,006
Loss allowance EREE 2193 43 309 589 1213 4347
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

122

(continued)

(b) Credit risk (continued)

(i

Impairment of financial assets
(continued)

Impairment of receivables from
operating leases (continued)

As of 31 December 2025, the
original carrying value of individual
impaired receivables from
operating leases was RMB851,000
(2024: RMB580,000), the loss
allowance was RMB851,000 (2024:
RMB580,000) such that the net
carrying value of individually impaired
receivables from operating leases
was zero.

Impairment losses on trade
receivables are presented as net
impairment losses within operating
profit. Subsequent recoveries of
amounts previously written off are
credited against the same line item.

Impairment of amount due from a
related party

Due to the financial difficulties of the
related party, the amount due from
a related party was credit impaired
and was categorized in stage 3 in
2025. The Group measures the
loss allowance of the amount due
from a related party at an amount
equal to the lifetime ECL according
to IFRS Accounting Standards 9
requirements.

3. MXEREEZ)

(b) FEHRRARKE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

(i) Impairment of financial assets
(continued)

Impairment of amount due from a
related party (continued)

ECL model for amount due from a
related party, as summarized below:

ANNUAL REPORT 2025 4 [Z 45

Amount due from a related
party is not credit-impaired on
initial recognition is classified
in “Stage 1” and has its credit
risk continuously monitored
by the Group. The expected
credit loss is measured on a
12-month basis;

The Group measures the loss
allowance for amount due
from a related party at an
amount equal to the lifetime
ECL if the credit risk of that
financial instrument has
increased significantly since
initial recognition, but is not yet
deemed to be credit impaired;

If the financial instrument is
credit-impaired (as defined
below), it is then moved to
“Stage 3”. The expected credit
loss is measured on lifetime
basis.

wls (RE) HRAF
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(b) fERARERGE)

(i

ERMEEREGE)

JEY — 7 B 77 AR A
R1E (&)

JiE W il & 77 R IE Y TE EA
ERABREXBEN
T

o  EREEET FR
A B 1) HE SR B R
THEEARME -
DERIE K
Bl AEERE
EREEERR -
BEHERBXRN
1218 B R ER S

£

e EHEREBMIAN
FERER A&
ERKRD BE
m o B R AR
BEEERR
B - AIAKER
HEREETE
HIEMEREBX
MRt ERK
BE 7 SRR R
KA

e WREMTAN
BEARE(ER
RT3 - BIE
HEATFEIMEER] -
BEHERBXRR
FEYE -

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED 123



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

3. FINANCIAL RISK MANAGEMENT

124

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

)

Impairment of financial assets
(continued)

Impairment of amount due from a
related party (continued)

The ECL is the discounted product
of the Probability of Default (PD),
Exposure at Default (EAD) and Loss
Given Default (LGD). These three
components are multiplied together.
This effectively calculates an ECL
for each future year, which is then
discounted back to the reporting
date and summed. The discount rate
used in the ECL calculation is the
effective interest.

EAD is based on the amounts the
Group expects to be owed at the
time of default, over the remaining
lifetime. The PD represents the
likelihood of a borrower defaulting
on its financial obligation, over the
remaining lifetime (Lifetime PD) of
the obligation. LGD represents the
Group’s expectation of the extent of
loss on a defaulted exposure.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

)

ANNUAL REPORT 2025 F/E e w0 &%k (F SR AT

Impairment of financial assets
(continued)

Impairment of amount due from a
related party (continued)

The calculation of ECL incorporate
forward-looking information. The
Group has performed historical
analysis and identified the predict
China real GDP growth in which it
provides its services to be the most
relevant factors as the key economic
variables impacting credit risk and
the expected credit loss.

As with any economic forecasts,
the projections and likelihoods of
occurrence are subject to a high
degree of inherent uncertainty and
therefore the actual outcomes may
be significantly different to those
projected. The Group considers
these forecasts to represent its best
estimate of the possible outcomes to
establish that the chosen scenarios
are appropriately representative of
the range of possible scenarios.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

126

(continued)

(b) Credit risk (continued)

(i

Impairment of financial assets
(continued)

Impairment of amount due from a
related party (continued)

Judgment of significant increase in
credit risk (“SICR”)

Under IFRS Accounting Standards
9, when considering the impairment
stages for financial assets, the Group
evaluates the credit risk at initial
recognition and also whether there
is any significant increase in credit
risk for each reporting period. The
Group considers various reasonable
supporting information to judge
if there is significant increase in
credit risk when determining the
ECL staging for financial assets.
Major factors being considered
include overdue status, solvency and
operational capabilities. The Group
could base on individual financial
instruments or portfolios of financial
instruments with similar credit risk
characteristics to determine ECL
staging by comparing the credit risks
of the financial instruments at the
reporting date with those at initial
recognition.

The Group reviews the related
party’s financial information and
assesses the related party’s financial
position to judge whether the credit
risk has SICR after initial recognition.
The judgment criteria mainly include
the PD changes of the debtors,
changes of credit risk categories and
other indicators of SICR, etc.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

)

ANNUAL REPORT 2025 S [EkE il & =ik (3 EFR 2

Impairment of financial assets
(continued)

Impairment of amount due from a
related party (continued)

The definition of credit-impaired assets

Under IFRS Accounting Standards 9,
in order to determine whether credit
impairment occurs, the defined
standards adopted by the Group
are consistent with the internal
credit risk management objectives
for relevant financial assets, while
considering quantitative and
qualitative indicators. When the
Group assesses whether the debtor
has credit impairment, the following
factors are mainly considered:

° The debt has overdue after the
contract payment date;

o The lender gives the debtor
concessions for economic or
contractual reasons due to the
debtor’s financial difficulties,
where such concessions are
normally reluctant to be made
by the lender;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

3. FINANCIAL RISK MANAGEMENT

128

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

)

Impairment of financial assets
(continued)

Impairment of amount due from a
related party (continued)

The definition of credit-impaired assets
(continued)

° The debtor has significant
financial difficulties;

° The debtor is likely to go
bankrupt or needs other
financial restructuring;

° The credit impairment of
financial assets may be caused
by the joint effects of multiple
events and may not be caused
by separately identifiable
events.

As with any economic forecasts,
the projections and likelihoods of
occurrence are subject to a high
degree of inherent uncertainty and
therefore the actual outcomes may
be significantly different to those
projected. The Group considers
these forecasts to represent its best
estimate of the possible outcomes to
establish that the chosen scenarios
are appropriately representative of
the range of possible scenarios.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

)

ANNUAL REPORT 2025 F[Z3#%E  mi@ & Sifl (& BRAF

Impairment of financial assets
(continued)

Impairment of amount due from a
related party (continued)

The definition of credit-impaired assets
(continued)

The directors have reviewed the
related party’s financial information
and assessed the related party’s
financial difficulties. As the related
party is faced with liquidity problem,
the Group evaluated the amount due
from a related party as in default. The
expected credit loss of the amount at
due from a related party is measured
on lifetime basis.

As at 31 December 2025 and 2024,
full impairment allowance was made
against the amount due from a
related party.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

130

(continued)

3.1 Financial risk factors (continued)

(b) Credit risk (continued)

)

Impairment of financial assets
(continued)

Impairment of other receivables

The Group applies the IFRS
Accounting Standards 9 three-
stage approach to measuring ECL.
The Group’s other receivables
mainly include interest receivables,
receivables from finance leases and
lease deposits for the leases of right-
of-use assets. These three types of
other receivables were categorized
in stage 1, and the credit risk is
low, therefore the impact of loss
allowance is immaterial.

As at 31 December 2025, RMB521,000
(2024: RMB1,608,000) of impairment
of loss allowance was made for the
receivables.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

3. FINANCIAL RISK MANAGEMENT

(continued)

(b) Credit risk (continued)

(i) Impairment of financial assets
(continued)

Loss allowance movement during the
year

The loss allowances for financial
assets as at 31 December 2025
reconcile to the opening loss
allowances as follows:

At 1 January M“1A1E

(Decrease)/Increase in loss ~ ERRBRFA
allowance recognized in profit HEAREEER
or loss during the year (A)/%m

Written off in loss allowance {351\ & F R
recognized in the past year 1B

At 31 December W2A31H

ANNUAL REPORT 2025 4 [Z 45

3. MXEREEZ)

(b) fERARERGE)

(i

ERMEEREGE)

EREER R

MR2025F12 A31 B HY
SREEBER AR

VB RREYEMT
Receivables Amount
from due from
operating arelated Other
leases party  receivables Total
El—%
RERE BES Hitr
e HE e @t
RMB’000 RMB’000 RMB’000 RMB’000
AR¥ETR ARETT ARETT AR¥ETR
4,927 336,164 1,608 342,699
4,734 - (465) 4,269
(5,724) - (622) (6,346)
3,937 336,164 521 340,622
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT 3. UBEREER®
(continued)
3.1 Financial risk factors (continued) 3.1 BEEAEKBEZEE)
(b) Credit risk (continued) (b) EHRRRE)
(i) Impairment of financial assets (i) SHMEEREGE)
(continued)
Loss allowance movement during the FNE R EEE) (E)

year (continued)

The loss allowances for financial R2024F12 A31HH
assets as at 31 December 2024 S REERIER &R
reconcile to the opening loss UISEBEEEERNT ¢

allowances as follows:

Receivables Amount
from due from
operating arelated Other
leases party receivables Total
felk—%
il BEs £t
WA HE fEdsE @t

RMB'000 RMB'000 RMB'000 RMB'000
ARBTRL  ARETT  AR®TR  ARETR

At 1 January MW1A1E 8,115 336,164 1,765 346,044
(Decrease)/Increase in loss ~ ERRBRFA
allowance recognized in profit HEAREEER

or loss during the year (RD) /%0 (71) - 1,625 1,554
Written off in loss allowance R EEHERH

recognized in the past year ~ B5E{E (3,117) - (1,782) (4,899)
At 31 December W12A31H 4,927 336,164 1,608 342,699
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

(continued)

3.1 Financial risk factors (continued)

(c) Liquidity risk

(i)

ANNUAL REPORT 2025 F/E e w0 &%k (F SR AT

Financing arrangements

In March 2024, the Group obtained
RMB300,000,000 of 3 to 7 years’
credit facilities from a PRC Bank,
which was secured by certain
investment properties of the Group
(note 30(a)). For the year ended
31 December 2025, no facilities
was undrawn by the Group. The
Group obtained credit facilities
totaling RMB260,000,000 from a
PRC bank, comprising a 7-year
term loan of RMB200,000,000
and a RMB60,000,000 revolving
loan facility. As at 31 December
2025, RMB26,000,000 of the term
loan had been repaid, resulting
in an outstanding balance of
RMB174,000,000. Both the term
loan and the revolving loan facility
were fully utilized as at that date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

134

(continued)

3.1 Financial risk factors (continued)

(c) Liquidity risk (continued)

)

Maturities of financial liabilities

The management of the Group
aims to maintain sufficient cash
and cash equivalents and ensure
the availability of funding through
an adequate amount of available
financing, including short-term
and long-term bank borrowings
to meet its business demand. The
Group maintains bank facilities and
continuously monitors forecasted
and actual cash flow and the
maturity profiles of its financial
liability to control the liquidity risk.

The table below shows the Group’s
financial liabilities based on the
remaining period at the end of the
reporting period to the contractual
maturity dates. The amounts
disclosed in the table are the
contractual undiscounted cash
flows.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

3. FINANCIAL RISK MANAGEMENT

(continued)

(c) Liquidity risk (continued)

(i) Maturities of financial liabilities

(continued)

For the year ended 31 December

2025

Borrowings (Note 30)
- Principal to be repaid
- Interest payables
Lease liabilities
Other financial liabilities

@R (Ha0)
-EEENRS
~[EfiflE

HEAR

EhimaE

For the year ended 31 December

2024

Borrowings (Note 30)
- Principal to be repaid
- Interest payables
Lease liabilities
Other financial liabilities

ANNUAL REPORT 2025 4 [Z 45

R (HE30)
-EEENAE
~EHHE

HEER

HeBAR

HE2025F 12 A31 R ILEE

3. MBERBRER®
(c) REBELEKE
iy SMBEBEINERE)
B Z2025F12831H
LFEE
More than ~ More than
1yearbut 2years but
Within less than less than ~ More than
1 year 2 years 5years 5years Total
—EHNLE  WENLE
-ER WEMR  EENR BBEF @t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT AR¥Tn ARETn ARMTR AR%T#R
94,314 24,569 90,784 176,234 385,901
78,667 12,000 60,000 140,000 290,667
15,647 12,569 30,784 36,234 95,234
84,376 89,540 265,004 43,003 481,923
76,226 - - - 76,226
254,916 114,109 355,788 219,237 944,050
HE2024F128318
IEFE
More than More than
1yearbut 2 years but
Within less than less than More than
1 year 2 years 5 years 5 years Total
—ENHE  RENLR
—ER RELR AEHA BARE @it
RMB'000 RMB’000 RMB’000 RMB'000 RMB'000
AREFL  ARETT  ARETR  ARETR  ARETR
348,335 40,149 110,366 129,746 628,596
331,387 26,667 80,000 120,000 558,054
16,948 13,482 30,366 9,746 70,542
107,017 109,974 288,109 251,320 756,420
116,531 - - - 116,531
571,883 150,123 398,475 381,066 1,501,547
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For the year ended 31 December 2025
HE2025F12A31HIEFE

3. FINANCIAL RISK MANAGEMENT

136

(continued)

The Group’s objectives when managing capital
are to

° Safeguard their ability to continue as a
going concern, so that they can continue
to provide returns for shareholders and
benefits for other stakeholders; and

° Maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital
structure, the Group may adjust the amount of
dividends paid to shareholders, return capital to
shareholders, issue new shares or sell assets to
reduce debt.

Consistent with industry practice, the Group
monitors its capital structure on the basis of
debt-to-equity ratio. For this purpose, the Group
defines debt as total borrowings and equity
as total equity attributable to owners of the
Company.

The debt-to-equity ratios at 31 December 2025
and 2024 were as follows:

Borrowings (Note 30) B (Ma£30)
Lease liabilities HEAE
Total borrowings (CEE L
Equity R

Debt-to-equity ratio

BfEEm X

BERERERZ)

AEBEREAZBRR

e REALEEBELLHE
N BRBEAREERD
BRSHEMBOERE &

s MREREBARBUMIE
ZNDFAN

Z%\&T%jz.ﬂ*kélei E - AEEA
BEERHERNTRRZRE - &
BRZEXR - %éfﬁ%ﬁﬂxf’ﬁjﬁj%%i
ELR D BB B

HOTEENER 3 AEEIZE
E%ﬁmfwﬁﬁﬁ$ 2% o phitt

AEERABETEABRE
% i%%mm%ﬁ$ AR A
FEfG MR -

M2025%F R2024F12 A31B 2 A
B =RNT

2025 2024
RMB’000 RMB’000
ARBT R AREETT

290,667 568,054
400,801 561,939
691,468 1,119,993
656,107 750,761

105% 149%
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For the year ended 31 December 2025
HE2025F12A31HIEFE

CRITICAL ACCOUNTING
ESTIMATES AND JUDGEMENTS

The preparation of financial statements requires the
use of accounting estimates which, by definition, will
seldom equal the actual results. Management also
needs to exercise judgement in applying the Group’s
accounting policies.

Estimates and judgements are continually evaluated.
They are based on historical experience and other
factors, including expectations of future events that
may have a financial impact on the entity and that are
believed to be reasonable under the circumstances.

The estimates and judgements that may have a
significant effect on the carrying amounts of assets
and liabilities within the next financial year as
discussed below.

The Group is subject to income taxes in
the PRC. Significant judgment is required in
determining the provision for income taxes.
There are many transactions and calculations
for which the ultimate tax determination is
uncertain. The Group recognizes liabilities
for anticipated tax audit issues based on
estimates of whether additional taxes will be
due. Where the final tax outcome of these
matters is different from the amounts that
were initially recorded, such differences will
impact the current and deferred income tax
assets and liabilities in the period in which such
determination is made.

Deferred tax assets relating to certain temporary
differences and tax losses are recognized when
management considers to be probable that
future taxable profit will be available against
which the temporary differences or tax losses
can be utilized. The outcome of their actual
utilization may be different. Details of the
deferred income tax are disclosed in note 19.
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% EELSRERER - EREN
BRI B 0 @ 3 IR B RE R (i
8 -

At KAV SRS AR - HRBEE
R HEBER  BREAUEEZERE
R BEEENBERBRATHEREGE
ZHREFEM 2 EE -

AN TSP ER R RFE AT REE A
ENBENEREERN T - MHRFERE
R E -

AEBBETBEYMAENR - €8
EMBHREER - BEELERH
B - BZEISHMAE S M2 &K
MBEETH/TEE - AEERE
HEOFEHNBEIMNIR 2 EET
ITBHIN SR ERERAE -
I FE R REN G AR BRI
BB AHLEEE[ZE
1 78 A T8 B A AR B RO T Ay
"HEENEE -

11 3R JE 8 A% AR R B AR A 0 ) T
RIBSHE B Z R IR RE - Al
SRREE TEREENMRIERNLX
BERNELHREE - HERSHA
ZERHIFFBANR o EERFHR
ZFRIEWBRMEE9
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For the year ended 31 December 2025
HE2025F12A31HIEFE

CRITICAL ACCOUNTING
ESTIMATES AND JUDGEMENTS

(continued)

The fair value of investment properties is
determined by using valuation technique.
Details of the judgment and assumptions
have been disclosed in note 14. If the market
rents of investment properties had been 5%
higher/lower, loss before income tax for the
year ended 31 December 2025 would have
been approximately RMB71,880,000 (2024:
RMB83,021,000) lower/higher.

Except for certain receivables from tenants
with specific credit risk the Group adopts an
individual impairment assessment approach,
the Group uses a provision matrix to calculate
ECLs for receivables from operating leases.
The provision rates are based on the past due
days for groupings of various tenants’ segments
that have similar patterns. The expected loss
rates are based on the corresponding historical
credit losses and adjusted to reflect current and
forward-looking information on macroeconomic
factors affecting the ability of the tenants to
settle the receivables.

Significant judgement and estimation are
required in determining the ECLs of receivables
from operating leases. The amount of ECLs
is sensitive to changes in circumstances and
forecast economic conditions. The Group’s
historical credit loss experience and forecast
of economic conditions may also not be
representative of tenant’s actual default in the
future.

4, EREHFTRHAE =)

WEMEN QN FERGERME
oo HE RBRERZFBE N T
4FEE - WEEDEZRF
B, 5% - B & & 2025
FI2AG1IALEFEZHRABEM
AIEBEER D B mH AR
71,880,000 7T (20244 : AR
83,021,0007T) °

GEo AEREERRRNESZ
FEMFRIRSN - AR E 2 R A E R
BEFHET RN - REB AR EHRRE
AEREHEERYGRNTERER
B8 o BEBLLRTIZ AR R BRLUR
AW ZEEF 2 BA R & B TR
BTFmiE - FAHEREEIIZARE
BENEREBEBEMEBHAE - AR

ERMIBEENZBREERRE
o REREFETFPEERER
THRIBES °

BELEERIGRNERERE
1BEFZA T EARHEAEE - BHME
REBENSELEBEBR LA
PRSI - NEBIBEERER
EERMEEAR TR - A REE
REHEFRREREQONBENR -

ANNUAL REPORT 2025 4 & #f4&



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

SEGMENT INFORMATION

The chief operating decision-makers are the
Board that makes strategic decisions, and reviews
the Group’s internal reporting in order to assess
performance and allocate resources. Management
has determined the operating segments based on
these reports.

For management purposes, the Group is organized
into business units based on their business
operations and has two reportable operating
segments as follows:

° Department store business — operation of
department stores;

o Others — property business and unallocated
items, comprising mainly head office overheads.

The Board assesses the performance of the operating
segments based on a measure of net profit. At the
Group level, no information regarding segment assets
and segment liabilities is provided to the Board.

The Group’s revenue and non-current assets are
mainly attributable to the market in the PRC. No
geographical information is therefore presented.
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For the year ended 31 December 2025
HE2025F12A31HIEFE

5. SEGMENT INFORMATION (continued)

140

The segment information is as follows:

Revenue

Revenue from contracts with
customers

At a point in time

Revenue from other sources

Rental income

Other operating revenue

Other (losses)/gains — net

Fair value loss on investment
properties

Purchase of and changes in
inventories

Employee benefit expenses

Depreciation and amortization
expenses

Net impairment losses on
financial assets

Other operating expenses — net

Operating (loss)/profit

Finance income
Finance costs
Finance costs — net

(Loss)/profit before income tax

Income tax credit

(Loss)/profit for the year

WA

EPARKA
FEXE - BEHER

Hh HORIA

Ha WA

H &2 WA

Bt (E18) a5 a8
REMENRTEERE

BEBAFEX
EREIHFAX

TRBERRERERFE
H i & & FSOFRR
RE(BE)ER
BEUA

BB A

BB A H R

BRPT8HLAT (BE),RF
FRIS T %

FE(BR) B

5. oHER @
SEARMT -
Year ended 31 December 2025
HZE2025512A31H L E
Department
store
business Others Group
BEEFEK Hit rE
RMB’000 RMB’000 RMB’000
AR®BTR AR%®TRT AR%®TrR
191,043 - 191,043
9,759 - 9,759
181,284 - 181,284
31,356 90 31,446
(15,274) 35,077 19,803
(171,138) - (171,138)
(8,971) - (8,971)
(26,152) (4,939) (31,091)
(1,978) (262) (2,240)
(4,269) - (4,269)
(78,094) (3,581) (81,675)
(83,477) 26,385 (57,092)
5,261 224 5,485
(54,703) (18) (54,721)
(49,442) 206 (49,236)
(132,919) 26,591 (106,328)
9,922 - 9,922
(122,997) 26,591 (96,406)
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mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

Revenue

Revenue from contracts with
customers

At a point in time

Revenue from other sources

Rental income

Other operating revenue

Other gains/(losses) — net

Fair value loss on investment
properties

Purchase of and changes in
inventories

Employee benefit expenses

Depreciation and amortization
expenses

Net impairment losses on
financial assets

Other operating expenses — net

Operating loss

Finance income
Finance costs
Finance costs — net

Loss before income tax
Income tax (expense)/credit

(Loss)/Profit for the year
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5. SEGMENT INFORMATION (continued)

YA

EPARYWA
HER—FHER

HoAth HOR WA

M2 WA

H & E WA
Hilss,/(B518) %5
BREMENRHERERE

BEBAFAX
PrEMEHEFX

T RVEERRERERFHE
H A 82 A sOF
REBR

BMEUWA

BB A

BB RAFER

BRAT S BLAT S 18
PrSB(Fs), R

FE(BER), 8T

5.

DEER(#)

Year ended 31 December 2024
HZE2024F12A31B LFE

Department

store
business Others Group
BEEES HAitb REHE
RMB’000 RMB’000 RMB’000
ARETT AREFT ARETT
200,295 - 200,295
12,790 - 12,790
187,505 - 187,505
27,150 536 27,686
25,400 (7,874) 17,5626
(139,483) - (139,483)
(11,571) - (11,571)
(31,800) (5,074) (86,874)
(1,988) (367) (2,355)
(550) (1,004) (1,554)
(84,872) (941) (85,813)
(17,419) (14,724) (32,143)
6,219 560 6,779
(54,488) (21,406) (75,894)
(48,269) (20,846) (69,115)
(65,688) (85,570) (101,258)
(58) 67,552 67,494
(65,7486) 31,982 (83,764)
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For the year ended 31 December 2025
HE2025F12A31HIEFE

142

REVENUE
Rental income e WA
Direct sales BRHEE

Commission from concessionaire sales HE&HERS

There was one single customer contributing over 10%
of the Group’s total revenue for the years ended 31
December 2025 and 2024.

OTHER OPERATING REVENUE

6. REVENUE

2025 2024
RMB’000 RMB’000
ARBT AREETT

181,284 187,505
9,455 12,328
304 462
191,043 200,295

H E2025F K2024F 12 A31 B IFF
B —NEBEFEBBARAERK
U AT10%IA £ o

7. H&EH®WA

2025 2024
RMB’000 RMB’000
AR®T T ARETT

Promotion, administration and 128H « TR AEEIA

management income

Credit card handling fees for EEMENZHARFES

concessionaire sales
Government grant BRI #H b

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED

31,339 26,985
15 16
92 685
31,446 27,686
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For the year ended 31 December 2025
HE2025F12A31HIEFE

OTHER GAINS - NET o U 22 7 2R
2025 2024
RMB’000 RMB’000
AR®T R AREEF T
Gains from modification of SEHAE 2 W)
leases (a) 27,982 37,829
Losses from write-off of SREHE 5 N E b A SRIE
long aging prepayments and REARREC 2 E518 (b)
trade and other payables(b) (4,280) (5,354)
Loss on termination of finance leases BRI ERERZS (1,734) -
Losses on termination of leases(c) KIETHEEE«Q) (37,598) -
Net gains on disposal of HE—RIE R AR F e
a subsidiary (Note 35) (K17t35) 34,913 -
Deposits forfeited for terminated ERIFFRERZmLR
lease agreements bk 855 437
Provision of impairment for properties BEEFHEYENREE
held for sale (Note 22) B (Hatz2) = (1,000)
Losses on disposal of property, HEDE BEK
plant and equipment FiE 2 EE (111) (2,609
Provision for legal claims ERREERR (634) (5,546)
Fair value changes recognized BAFEFABRIEL
in FVPL CRMEEL AT EES — (4,350)
Others Hth 410 (1,881)
19,803 17,626

Net gains of 28.0 million and 37.8 million were
recognized in 2025 and 2024 respectively,
mainly as the Group and the lessors entered into
the supplementary lease agreements for certain
stores’ rent reduction. The gain resulted from
the derecognition of lease liabilities as lessee.

These long aging prepayments and trade and
other payables are beyond the legal retroactive
period and are not expected to be used or paid
in the future.

Net losses of RMB37.6 million were recognized
in 2025 mainly due to that the Group, the
lessees and the lessors of two stores entered
into the termination of lease agreement. The net
losses resulted from the derecognition of related
right-of-use assets and lease liabilities as a
lessee and finance lease receivables as a lessor.
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For the year ended 31 December 2025
HE2025F12A31HIEFE

9. EXPENSES BY NATURE

Purchase of and changes in
inventories (Note 21)
Employee benefit expenses (Note 710)
Depreciation and amortization expenses
Net impairment losses on
financial assets (Note 3.7(b))
Utilities
Business travel expenses
Other tax expenses
Office expenses
Advertising costs
Cleaning fee
Auditor’s remuneration
— Audit services
— Other services
Bank charges
Transportation expenses
Net foreign exchange losses/(gains)
Other expenses

Total expenses

10. EMPLOYEE BENEFIT EXPENSES

Wages and salaries
Social security costs
Severance payment

Total employee benefit expenses

144

9. BMEIENEX
2025 2024
RMB’000 RMB’000
AR%T AREEF T
GERERER(MHF21)
8,971 11,571
EERNFEZ(FE10) 31,091 36,874
WEREHEAS 2,240 2,355
SRMEENRERBE
SFRE (K #£3.1(b)) 4,269 1,554
UNSES S 54,992 58,021
NSRS 350 450
HMAiIER 8,799 9,099
WAEMT 1,266 1,776
EERAR 223 443
ER2RX 2,476 2,507
1% £ B 57 B
— Z B RS 940 1,380
— HA AR - 600
RITWE 55 136
ERFX 7 20
i 5 U 2,561 (1,487)
Hmfx 10,006 12,868
B 128,246 138,167
10. EEEABX
2025 2024
RMB’000 RMB’000
ARET T AREEF T
TERF® 26,479 31,348
SR AR 3,331 3,444
BB 1,281 2,082
EERAIFZ B 31,091 36,874
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For the year ended 31 December 2025
HE2025F12A31HIEFE

10. EMPLOYEE BENEFIT EXPENSES 10. EERAFEX (&)

(continued)

(a) Five highest paid individuals

The five individuals whose emoluments were
the highest in the Group for the year include
two (2024: two) directors whose emoluments
are reflected in the analysis shown in note 37.
The emoluments payable to the remaining three
(2024: three) individuals during the year are as

follows:

Basic salaries and allowances EAFH & MR

Contributions to the retirement RIRGHEIH
scheme

The emoluments fell within the following bands:

Emolument band (in HK dollar) e e E(ET)

HKD500,001 — HKD1,000,000 500,001 L&
1,000,000/8 7T

HKD1,000,001 — HKD1,500,000 1,000,001/8 02
1,500,000/8 7T

(a)

EEBREHFAL

REBPREANTELZESHFALTE
2B (20244 2B EEWRE Y
B4 SN M 36 DM - B RS
FER E #2342 (20245 : 3% ) & &

FATHOFBFBOT -
2025 2024
RMB’000 RMB’000

ARBTR ARETT

2,084 2,153
72 66
2,156 2,219

e FATHE :

Number of individuals

AB

2025 2024
2 2
1 1
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e MBEwERN

at

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

FINANCE INCOME AND COSTS 11. AEWARKA
2025 2024
RMB’000 RMB’000
AR®T T AREEF T
Finance income & WA
Interest income from finance leases EERER BUA 5,003 5,893
Interest income from bank deposits RITHF A E WA 482 886
5,485 6,779
Finance costs BB AR
Interest expenses on operating leases  {EAFRMBAAZEEHE
as the lessee B (28,538) (33,652)
Interest expenses on bank loans BITERFBFRAX (26,183) (42,242)
(54,721) (75,894)
Finance costs — net BB RN FRE (49,236) (69,115)
SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED s & E 45k (E) BERAF  ANNUAL REPORT 2025 FEH4E



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

12. INCOME TAX CREDIT 12. FTEHIER

2025 2024
RMB’000 RMB’000
ARBT R AREETT

Current income tax BVERFT 1S %0

- PRC corporate income tax — B EMER 148 (76,484)
Deferred income tax (Note 19) EIEFTSFL (A2t 19) (10,070) 8,990
Income tax credit e e (9,922) (67,494)
The tax on the Group’s loss before income tax differs REBRASHATEENEHRES R
from the theoretical amount that would arise using AERERRERAEB B AR Z
the statutory tax rates applicable to the subsidiaries EEMETEMSHIEREBEOT ¢

comprising the Group as follows:

2025 2024
RMB’000 RMB’000
ARBTR ARBTTT

Loss before income tax BrPTS IR AT EE (106,328) (101,258)
Tax calculated at a tax rate of 25% B E25% EAFIB
(2024: 25%) (20244 : 25%) (26,582) (25,315)
Tax impact of: INTEERETE
- Expenses not deductible for — AR X
tax purposes 2,089 380
— Unrecognized temporary — RIERERE T
differences =R 694 250
- Utilized and unrecognized tax losses  —{FF&AERZ
TiIE g8 13,877 (42,809)
Income tax credit FisHiER (9,922) (67,494)
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

12. INCOME TAX CREDIT (continued)

(@) Pursuant to the rules and regulations of the
Cayman Islands, the Group is not subject to any

income tax in the Cayman Islands.

(b) Hong Kong profits tax has not been provided
as the Group did not generate any assessable
profits in Hong Kong during the year. Taxes
on overseas profits have been calculated at
the rates of tax prevailing in the jurisdictions in
which the Group operates, based on existing
legislation, interpretations and practices in

respect thereof.

(c) The applicable income tax rate is 25% for the

Group’s subsidiaries generally.

(d)  The Group is not in the scope of the OECD Pillar

Two model rules.

13. LOSSES PER SHARE

12. FIBHER &)

(@

(d)

RBFSEHSHHRARRG - K&
EHAMMENHESESNME
i o

A SR B A A A B
FEATRERBLRT] - 43 85 BT
BREHR A < SSNRAIBIER I
A ESEN S AARBHRA A
& RERRAERS A EEER
RTHEY -

NEENB AR —RBEREH
R H05% o

AEETBREAREMSE — R
AR EAEE o

13. BREE

Losses attributable to owners of the NARHEE AEGLEE
Company (in RMB thousand) (ARETIT)

Weighted average number of
ordinary shares in issue (thousands)

Basic losses per share
(RMB per share)

The Group had no potentially dilutive ordinary
shares in issue during this year, so the diluted
earnings per share equals the basic earnings per

share.

148

BIREARER
(BEIRARE)

BT E BB 52

2025 2024
(96,406) (33,764)
2,495,000 2,495,000
(0.04) (0.01)

AEERANFEDBETELES
Bk AEESREIRaSENE
P E AR 2 o
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mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

14. INVESTMENT PROPERTIES 14. REWZE
Right-of-use
Buildings assets Total
BF  ERAEEE Wt
RMB’000 RMB’000 RMB’000

ARETT AREFT AREFT

Year ended 31 December 2024 B E2024F12A318 1

FE
As at 1 January 2024 7202451818 1,154,630 643,502 1,798,132
Capitalised subsequent expenditure HEFHZEFER 179 1,582 1,761
Net losses from fair value adjustment A F(EFRE Y FBF5E (49,089) (90,394) (139,483)
As at 31 December 2024 R2024%12831H 1,105,720 554,690 1,660,410

Year ended 31 December 2025 B ZE2025F12A318 1

FE

As at 1 January 2025 R2025%181H 1,105,720 554,690 1,660,410
Capitalised subsequent expenditure HEFZEFE R 231 541 772
Transfer from lease receivables HEgREERE - 14,129 14,129
Addition of lease MEHRE - 1,035 1,035
Early termination and modification ~ RE& L REFHE

of lease - (67,606) (67,606)
Net losses from fair value adjustment X E{EFHE 7 F518)%%8 (89,181) (81,957) (171,138)
As at 31 December 2025 20255124311 1,016,770 420,832 1,437,602
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For the year ended 31 December 2025
HE2025F12A31HIEFE

14.

150

INVESTMENT PROPERTIES (continued)

()  The Group’s investment properties are located
in Shenzhen, Lufeng, Haifeng, Luhe and
Xingning of the Guangdong Province and
Changsha of Hunan Province of the PRC.

The fair value of the Group’s investment
properties falls under level 3 in the fair value
hierarchy.

(i) As at 31 December 2025, certain buildings were
pledged to secure against certain long-term
bank borrowings (note 30).

(i)  Right-of-use assets which had been subleased
out under financing leases were transferred
from investment properties to finance lease
receivables. The finance lease receivables were
transferred to right-of-use assets upon the early
termination of finance lease arrangement.

The Group’s investment properties represented
self-owned department stores and leased ones
as right-of-use assets and are held within a
business model whose objective is to consume
substantially all of the economic benefits
embodied in the investment properties through
leasing.

The Group’s investment properties were valued as
at 31 December 2025 and 2024 by an independent
and professionally qualified valuer who holds a
recognized relevant professional qualification and has
recent experience in the locations of the investment
properties valued. The investment properties, carried
at fair value, were valued by using unobservable
inputs of fair value hierarchy Level 3. There were no
transfers between Levels 1, 2 and 3 during the year.

14. REWME &)

() AEEEEWECATEERLR
YIRS R - T RS B
HERY -

AREEENE? AFEBRAT
EEREIE -

(i) H2025F12A318 - &FKH
RITERAE TEFEER (M
30) °

(i) BWEAESHLNEHRAEEERE
EYEEAERFERER - IR
MEAEFNRERELTHRENR
IFREAFREEE -

AEENRENMERKRBAEE
MAEREEERANBEDE
HEFANEERA SR BHER
REMXEE LERBRAANEE
M o

REBE 2R EYER 20254 2024 F
12A31 MBI EESERGEMETT
HE BEERUMNEEEEER I
BEETEREDEMNE ZEELER -
NAFEARNREDERBAFES
WE=ZPORAIERGABEITHE -
REERNTEE— = =R HEHE
;g;o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

14. INVESTMENT PROPERTIES (continued)

Valuations are based on:

Direct comparison approach assuming sale of each of
these properties in its existing state with the benefit
of vacant possession. By making reference to sales
transactions as available in the relevant market,
comparable properties in close proximity have
been selected and adjustments have been made to
account for the difference in factors such as locations
and property size; and

Income approach which using discounted cash
flow (“DCF”) projections taking into account the
current rents of the property interests and the
reversionary potentials of the tenancies, term yield
and reversionary yield are then applied respectively to
derive the market value of the property as significant
unobservable inputs and showed as below:

Term yields Reflecting current market
assessments of the uncertainty
in the amount and timing of
cash flows

Reversionary yields  Based on current and expected
future market conditions after
expiry of any current lease

Market rents Based on location, type and
quality of the properties and
supported by the terms of
any existence lease, other
contracts and external
evidence such as current
market rents for similar
properties
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

14.

152

HE2025F 12 A31 R ILEE

INVESTMENT PROPERTIES (continued) 14.
Unobservable Range of
Description inputs unobservable inputs
g FABEBAE FTTBRBAEHE
Self-owned Term vyields 4.7%-6.5%
department stores  FHIU A& (2024: 4.7%-6.6%)
and leased ones as
right-of-use
BA A EEMEEYE Reversionary yields 5.2%-7.0%
VAGE T 0] 55 i 2 3K (2024: 5%-7%)
Market rents (RMB/ 22.0-311.1
Square meter/month)  (2024: 22-292)
miniEE
(/ Rk R)

These unobservable inputs correlate to each other.
Term yields are typically lower than reversionary
yield given the lower cashflow risk and market
uncertainties. Reversionary yield should theoretically
tie with market rents, if an above-market market rent
adopted, the reversionary yield should be higher as
well to reflect the cashflow realization risks.

BEWE #)

Relationship of unobservable
inputs to fair value

TABEHAEEQATENBE

The higher the term yields,
the lower the fair value
HRKRESES A TESE

The higher the reversionary yields, the
lower the fair value

EHEKEEES - D FESE

The higher the market rents, the higher
the fair value

misHEEE A FEER

ELER R B m i AR B REEE o EERNIR
enBERBEMTE TEES - BRI
HEBAFTEREDHEREE  -BmlE - E©
Wes Rz EmigH e - IREK
AERrmErmisiHe  BHEREED

EZER  ARMBSREHRER -

\

Ay
S

2025 2024
RMB’000 RMB’000
ARET ARETT

Rental income He WA 181,284 187,505
Direct operating expenses from HMEEEHS WAL
properties that generated rental BEEEEER
income (105,071) (117,295)
76,213 70,210

As at 31 December 2025, the Group had no
unprovided contractual obligations for future
repairs and maintenance (2024: nil).

R2025%F 12 A31H - AEFE I
BEARREERRENRBELED
EF (20245 : fm) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

As at 1 January 2024
Cost
Accumulated depreciation

Net book amount

Year ended 31 December 2024

Opening net book amount
Additions

Depreciation charge
Disposals (cost)

Disposals (depreciation)

Closing net book amount

As at 31 December 2024
Cost
Accumulated depreciation

Net book amount

Year ended 31 December 2025

Opening net book amount
Addltions

Depreciation charge
Disposals (cost)
Disposals (depreciation)

Closing net book amount

As at 31 December 2025
Cost
Accumulated depreciation

Net book amount
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ROUE1A18
i
2ifiE

RERE

HE2004E128318 1
EE

ENEETE

HE

TERE

HE(RE)

HE(HE)

FERARE

R2024512331 8
i
ZitfiE

RERE

HZ22005%128318 1
EE

ENEETE

g

TERE

HE(RE)

HE(HE)

FEREFE
R2025% 123318
ix

2itfiE

RERE

15. PROPERTY, PLANT AND EQUIPMENT

15. 1% - MERRE

Machinery ~ Furniture
and  and other Motor  Leasehold Right of
Buildings  equipment  equipment vehicles improvement  use assets Others Total
BAR g
BY BERRE  EARE hE NERE  RRELE i @it
RMB'000  RMB'000  RMB'000 ~ RMB'000  RMB'000  RMB'000  RMB'O00  RMB'000
ARETL  ARETT  ARBTR  ARBTI  ARETR  AREfn  ARETR  ARETR
33,658 28,186 10,493 6,112 129,759 3,96 1,034 213,198
(13,791) (27,059 (71.973) (6916) (129332 (2,129) 878 (187,074)
19,867 1127 2,520 196 a1 1,831 156 26,124
19,867 1127 2,520 196 a1 1,831 156 26,124
- - 36 2 - 501 - 539
(262) (430) (283) (130) (136) (915) (103) (2,249)
(6,064) 801) (1302 (1,073 - - (39 9219
2,464 781 1,219 1,019 - - 3% 5578
16,015 677 2,250 14 291 147 49 20,713
27,594 27,385 9,221 5,041 129,759 4457 99 204,458
(11,579 (26,708) (6,977) (6,027)  (129,468) (3,040) (946)  (183,745)
16,015 677 2,250 14 291 147 49 20,713
16,015 677 2,250 14 291 147 49 20,713
- - 15 - - - - 15
(371) (358) (124) (14) (291) 951) (39 (2,148)
- (1,445) (270) - - - (12) (1,721)
- 1,126 3 - - - i 1,210
15,644 - 1,944 - - 466 9 18,063
27,594 25,940 8,972 5,041 129,759 4,457 983 202,746
(11,950) (26,940) (7,028) (6,041)  (129,759) (3991) @74 (184,683
15,644 - 1,944 - - 466 9 18,063
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

16. INTANGIBLE ASSETS

As at 1 January 2024
Cost
Accumulated amortization

Net book amount

Year ended 31 December 2024
Opening net book amount
amortization charge

Closing net book amount

As at 31 December 2024
Cost
Accumulated amortization

Net book amount

Year ended 31 December 2025
Opening net book amount
amortization charge

Closing net book amount

As at 31 December 2025
Cost
Accumulated amortization

Net book amount

HE2025F 12 A31 R ILEE

16. B EE

R2024F1H1H
FAS
RETEESH

SRERE

B E2024F12831BLLEE
FYREFE
BIHEA

FEREFE
7A2024%F12H31H
RS

RETEESH

REFE

B E2025F12A31BLLEE
FYREFE
BHE A

FHEMFE
7A2025%12H31H
R AR

R EESH

SRE R E

Computer
software
B

RMB’000
AR¥BTT

36,404
(36,082)

322

322
(1086)

216

36,404
(36,188)

216

216
(92)

124

36,404
(36,280)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

17. SUBSIDIARIES

The Group’s subsidiaries at 31 December 2025 are
set out below. Unless otherwise stated, they have
share capital consisting solely of ordinary shares/
registered capital that are held directly by the Group,
and the proportion of ownership interests held equals
the voting rights held by the Group. The country of

17. B2 A

incorporation or registration is also their principal

place of business.

TXHEHYAEBER2025F12 318K
MEAR - BRBBIEEIN
AEEEEFAEZLER FMELE
B - BB B EERLOIZERN
REBRFH 2 IRERE o cEMa 7 skak it
BERMAHETBLEMT -

H A E i

Particulars
Principal of issued or
Place of incorporation activities and registered  Ownership interest
Name of entity and form of legal entity  place of operation share capital ~ held by the Group
AL L B IRRH BEGE AEERAL
BRER REEEREA REXbH AR AR ERRRER
2025 2024
Shirble Department Store Investment Hong Kong, limited liability  Investment holding in Hong HKD1 100% 100%
Limited (“Shirble Hong Kong”) company Kong
REASREARAA(HEEE)) B BRREAA REBETREER 1B
Shirble Department Store (Hong Kong) ~ Hong Kong, limited liability  Investment holding in Hong USD1,200 100% 100%
Limited company Kong
RERE(ER)ERAA A BREELA REBETREER 1,200%7T
Shenzhen Shirble Department Store The PRC, wholly foreign Operation and management ~ HKD484,254,600 100% 100%
Co., Ltd. (“Shirble Shenzhen’) owned enterprises of department stores in the
PRC
AMIFEREARAA(HERI) hE - 2HERE RAERENERREE 484,254,600 T
Shenzhen Shirble Chain Store Limited ~ The PRG, limited liability Operation and management ~ RMB100,000,000 100% 100%
Liability Company company of department stores in the
(“Shirble Chain Store”) PRC
MIREEHEFERARRA hE - ARELLA RPERENERRRE ARE
(ImEEH]) 100,000,000t
Changsha Shirble Department Store The PRC, limited liability Operation and management RMB30,000,000 100% 100%
Limited Liability Company company of department stores in the
PRC
RYTRERSERAT ME - EREEAF RAEEENERREE ARE
30,000,0007T
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mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

17. SUBSIDIARIES (continued)

156

17. B 2R (&)

Particulars
Principal of issued or
Place of incorporation activities and registered  Ownership interest
Name of entity and form of legal entity  place of operation share capital  held by the Group
AR L i 2 TEER REE rREREZ
BHZE REEEREL REXHY ERRAEE RHREER
2025 2024
Shenzhen Ruizhuo Trading Company The PRC, limited liability Trading in the PRC RMB10,000,000 100% 100%
Limited company
ATREEHERAA HE - ERELAR RPEEITES ARE
10,000,000
Dongguan Shirble Department Store The PRC, limited liability Operation of department RMB30,000,000 100% 100%
Co., Ltd. company stores in the PRC
RETREASERAA HE - ERELAR RABESEREE ARE
30,000,0007
Shanwei Shirble Department Store The PRGC, wholly foreign Operation and management ~ HKD230,000,000 100% 100%
Co., Ltd. owned enterprises of department stores in the
PRC
WRHREREERAA E 2HELE RABSENERAEE 230,000,000/ 7
Luhe Shirble Department Store Co., Ltd.  The PRC, wholly foreign Operation and management  RMB200,000,000 100% 100%
(“Luhe Shirble”) owned enterprises of department stores in the
PRC
BiREREARAR(ETRE]) hE - RNERE RAEEENEREEE ARE
200,000,0007t
LuFeng Shirble Department Store The PRGC, wholly foreign Operation and management RMB28,000,000 100% 100%
Co., Ltd. ("Lufeng Shirble”) owned enterprises of department stores in the
PRC
BEREREARAR([EERE]) hE - RERE RAEEENEREEE N::
28,000,0007
Baotong (BVI) Company Limited British Virgin Island, limited  Investment holding in British USD1 100% 100%
liability company Virgin Island
EERRES REBRRASET E
AREELA REER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025
HE2025F12A31HIEFE

17. SUBSIDIARIES (continued)

17. B 2R (&)

Particulars
Principal of issued or
Place of incorporation activities and registered  Ownership interest
Name of entity and form of legal entity  place of operation share capital  held by the Group
AR L i 2 TEER REGE FEEREL
BHZE REEEREL REE£HY ERRAEE REERER
2025 2024
Baotong E-commerce (Hong Kong) Hong Kong, limited liability  Trading in Hong Kong HKD1 100% 100%
Company Limited company
ERERETERARLA B ERELAR REBETE BT
Shenzhen Qianhai Baotong The PRC, limited liability Trading in the PRC RMB505,051 100% 100%
E-commerce Company Limited company
MISERETEREARLA HE - ERELAR RAEETES AR8505,0517T
Shenzhen Qingyi Information The PRC, limited liability Provision of consulting RMB1,000,000 100% 100%
Consulting Co., Ltd. company services in the PRC
RMITEEEEEARRAR HE - ERELAR R BRI E R R AR 1,000,007
Shenzhen Baocheng Technology The PRC, limited liability Provision of consulting RMB100,000,000 100% 100%
Co., Ltd. company services in the PRC
ATERREERA HE - ERELAR R BRI E R R ARE
100,000,0007C
Shenzhen Baoruntong Creative Design ~ The PRC, limited liability Decoration design in the PRC - RMB200,000,000 100% 100%
Co., Ltd. company
AT ERRAERFAERAA HE - ERELAR R EETRBRE Nz
200,000,0007T
Shenzhen Baolong Business The PRC, limited liability Provision of consulting RMB10,000,000 100% 100%
Development Co., Ltd. company services in the PRC
RERBXERARAT HE - ERELAR R BRI E R R AR
10,000,0007T
Shenzhen Baoxin Software Development  The PRG, limited liability Software development in the RMBG6,600,000 - 100%
Co., Ltd. company PRC
RNTEF T REBRAR E - AREERT R EETH e AR 6,600,0007
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17. SUBSIDIARIES (continued)

158

17. B 2R (&)

Particulars
Principal of issued or
Place of incorporation activities and registered  Ownership interest
Name of entity and form of legal entity  place of operation share capital  held by the Group
AR L i 2 TEEH REE rREREZ
ERER REEEREL REXHY ERRAEE RHREER
2025 2024
Cosmic Favour Limited British Virgin Investment holding in British USD1 100% 100%
Island, limited liability Virgin Island
company
EEBRRAA EBERTES REBRAHBEN (E
BREFAT REER
Lawbo Investment Limited Hong Kong, limited liability  Investment holding in HKD1 100% 100%
company Hong Kong
REREZERAA B BRREAA REBETREER T
Huaian Runleju Engineering Construction  The PRC, limited liability Construction/Management RMB20,000,000 100% 100%
Company Limited company and Consulting services
in the PRC
ERTHEE IRERARAA HE - AREAAT RAEETRRIRET ARHE
BRBARS 20,000,007
Zhuhai Xiangyao Real Estate The PRC, limited liability Property development RMB78,000,000 = 100%
Development Company company business in the PRC
HEERREHEREBRAR ME - EREEAT R EETRIE ARHE
EREK 78,000,007
Shenzhen Shirble Baocheng Technology  The PRC, limited liability Operation and management RMB500,000 100% -
Co., Ltd. company of department stores
in the PRC
AFEERRBEARAT hE - EREEAF RPEEENERELRE AR#500,000

(@) Shenzhen Baoxin Software Development Co., (a)

Ltd. was deregistered in 2025.

(b) As at 31 December 2025 and 2024, there were (b)
no non-controlling interests that were material

to the Group.

(c) The disposal of Zhuhai Xiangyao (“Zhuhai (c)
Xiangyao”) Real Estate Development Company

was completed in April 2025.

2025F 1 FEeE ©

AYTERREHEEERAFER

M20254F 2202412 A31H » &
EES BB AT -

HKEHEREEREERATMNM
EDR2025F4 5% ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

18. FINANCIAL INSTRUMENTS BY 18. REFSENEMIA
CATEGORY
The Group holds the following financial instruments: REEREATERIA
At
amortized
Financial assets Note cost
REH
SREE HtaE RAGE
RMB’000
ARMBFT
2025
Trade and other receivables 5 REAMBEWFIA(TBIEENKIE)
excluding prepayments 20 72,684
Restricted bank deposits ZIRHRITFER 23 17,583
Cash and cash equivalents RERBEEED 24 16,477
106,744
2024
Trade and other receivables B 5 R H A IR (TN RIETE N IR)
excluding prepayments 20 172,603
Restricted bank deposits SRR HISRITIEZ 23 12,340
Cash and cash equivalents ReRBEeFEY 24 43,091
228,034
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mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

18. FINANCIAL INSTRUMENTS BY

160

CATEGORY (continued)

The Group holds the following financial instruments

(continued):

Financial liabilities

EEAE

2025

Lease liabilities

Trade and other payables excluding
non-financial liabilities

Borrowings

2024

Lease liabilities

Trade and other payables excluding
non-financial liabilities

Borrowings

The maximum exposure to credit risk at the end of the
reporting period is the carrying amount of each class

of financial assets mentioned above.

18. BERI D EHWEM T R (%)

HERE
B 5 RE MR FKIEA
(TREFTRARE)

f& %

HEAE
B 5 R HE M AR
(TREFTRARE)

f& %

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED  mE A &=k (F

U=y

=t

@) &R

Al

Note

fifat

27

30

27

30

AEERAATERTA : (&)

Financial
liabilities at
amortized cost
R
RATEZ
SRBE
RMB’000
ARETTT

400,801

76,226
290,667

767,694

561,939

116,531
568,054

1,236,524

EHMRARHZEANERRRS L
MemMEEZREE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

19. DEFERRED INCOME TAX 19. BB
(@) The analysis of deferred tax assets and deferred (@) AEERTEFRESHEERELERS
tax liabilities of the Group is as follows: MEEsmnT
2025 2024
Deferred tax assets (i): EEFTISFHEE() -
— To be recovered within —12{8 A Rik1E
12 months 863 987
- To be recovered after —F12M8 B 1& IR 1E
12 months 5,629 1,635
6,492 2,622
2025 2024
Deferred tax liabilities (ii): RIEFTST B &)
- To be recovered within — 1218 A Rk 1E
12 months - -
— To be recovered after — 1218 18Ik 1E
12 months 81,976 88,176
81,976 88,176
(o) The movement on net deferred income tax (b) BEEMRMGSTOFENRFSEBOT -
account is as follows:
(i) Deferred tax assets: () EEFTEREE
2025 2024
The balance comprises temporary # %8 EEEZZHP -
differences attribute to:
— Depreciation on property, - HEX
plant and equipment BB E = 363
— Accrued expenses, deferred —EETHAY BT
revenue and others WA K Eo At 619 625
— Lease liabilities —HE&8E 114,753 140,485
— Impairment provision —BEEE 1,115 1,634
116,487 143,107
Offset of deferred tax liabilities MR SH AR T B IR T
pursuant to set-off provisions FriSHi B &R H (109,995) (140,485)
Net deferred tax assets S EE F5 6,492 2,622
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

19. DEFERRED INCOME TAX (continued) 19. IS H (&)
(o) The movement on net deferred income tax (o) BILEFTETFENRSZEHOT -
account is as follows: (continued) (%)
(i)  Deferred tax liabilities iy FISHAETFHE
2025 2024

The balance comprises temporary 5B ERFEZERPY
differences attribute to:

— Fair value change of —EMERN
investment properties N EEE 82,273 70,494
- Accrual on rental income —REHEFTER
based on the straight-line FERT S UA
method 4,490 5,750
— Deferred tax arising from —KACER T BHRES
adoption of IFRS 16 AERI ) 281657
FT 3| iR HYIEIE
ey 105,208 152,417
191,971 228,661
Offset of deferred tax assets 1A B R T B R AT
pursuant to set-off FrigHi & ER IR 5
provisions (109,995) (140,485)
Net deferred tax liabilities sl & & 558 81,976 88,176
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

19. DEFERRED INCOME TAX (continued)

(c) The movements in deferred tax assets and
liabilities during the year, without taking into

190. IEZEFRSEH (&)

) FARLEMBEENMABNE
CREF R FA— 5 AR AR A

consideration the offsetting of balances within RIS T
the same tax jurisdiction, are as follows:
Deferred tax assets
BEWGEE
Accrued
expenses, Depreciation
deferred  on property,
revenue and plantand  Impairment Lease
others  equipment provision liabilities Total
iR VES
BEWAR BER
Eft RERE RERE HESE @t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFT  ARETR  ARETR  ARETT  ARETR
As at 1 January 2024 #202451518 885 476 2,469 161,028 164,858
Charged to profit or loss AR (260) (113) (835) (20,543) (21,751)
As at 31 December 2024 82024124318
625 363 1,634 140,485 143,107
As at 1 January 2025 202551518 625 363 1,634 140,485 143,107
Charged to profit or loss AR ) (363) (519) (25,732) (26,620)
As at 31 December 2025 #2025512731H
619 - 1,115 114,763 116,487
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

19. DEFERRED INCOME TAX (continued)

(c) The movements in deferred tax assets and
liabilities during the year, without taking into
consideration the offsetting of balances within
the same tax jurisdiction, are as follows:

190. IEZEFEH (&)

) FARLEMBEENMABNE
CREF R FA— 5 AR AR A
BRIBEH) T : (4)

(continued)
Deferred tax liabilities
EEHERE
Accrual on

Fair value rental income  Deferred tax

change of based onthe arising from

investment  straight-line  adoption of
properties method IFRS 16 Total

&R

(GL3E S

REER)

REKT F165:1

REMED FENET EREN
AVELE A ON HERYRH #st
RMB’000 RMB’000 RMB’000 RMB’000
AREFT ARETT ARETT AREFT
As at 1 January 2024 RH2024F181A8 56,771 5,690 178,961 241,422
Credited to profit or loss REREE 13,723 60 (26,544) (12,761)
As at 31 December 2024  A2024F12H31H 70,494 5,750 162,417 228,661
As at 1 January 2025 202551810 70,494 5,750 162,417 228,661
Credited to profit or loss REREE 11,779 (1,260) (47,209) (36,690)
As at 31 December 2025  A2025F12831H 82,273 4,490 105,208 191,971
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025
HE2025F12A31HIEFE

19. DEFERRED INCOME TAX (continued)

Pursuant to the Corporate Income Tax Law in
the PRC, 10% withholding tax is levied on foreign
investors (5% for foreign investors who are registered
in Hong Kong provided they meet certain criteria) in
respect of dividend distributions arising from a foreign
investment enterprise’s profit earned after 1 January
2008. The Group does not have any plan to require its
PRC subsidiaries to distribute their retained earnings
and intends to retain them to operate and expand
its business in the PRC. Accordingly, no deferred
income tax liability was accrued as at the end of each
reporting period.

As at 31 December 2025, certain subsidiaries of
the Group have not recognized deferred tax assets
in respect of cumulative tax losses carried forward
of RMB338,928,000 (2024: RMB326,795,000)
which will expire within 5 years under the current
tax regulation. The cumulative tax losses have not
been recognized as a deferred tax asset as it is not
probable that future taxable profits against which the
losses can be utilized will be available in the relevant
tax jurisdiction and entity.
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190. IEZEFRSEH (&)

BRECEMSHE  IRREEAR
GVE D ER2008F 1 A1 H 1B BREA % A
FTEEMREDRA10%E N (5
EREECRHNINEREEMS  WHEE
TR - BENE%) o ANEE A EEE
SREPBEMBARPEHRE AL -
TEERBHAFELKERIEEHLZE
%o At RERRBRTEBELET
FISfHiasE -

PR2025%F 12 A31H » K&EEETH
BRBYARRBERITRIEERBERN
SERNEPZRAFEERLEE AR
¥ 338,928,000 7T (2024 F : A R #&
326,795,000 ) R IELE R IAE E -
MR BB TAABER B S R AR
KB AR PR E R m A 0] A DA 8 /65
B MY EERRAHEBBAELTCH
HAE °
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mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

20. TRADE RECEIVABLES, OTHER 20. ESEWRIE - HEWRIE

RECEIVABLES AND PREPAYMENTS

RFEAFRE

As of 31 December 2025

M2025512H31H

Current Non-current Total
B HA JEEN R st
RMB’000 RMB’000 RMB’000
AR®T AR¥ETR AR%®TxR
Trade receivables (a) H 5 EYWKIE () 15 - 15
Amount due from a related party FEUREEE 7 /18
(Note 33(e)(ii)) (K15#33(e)(ii) 336,164 - 336,164
Receivables from operating 2 T E e WERIE (D)
leases (b) 4,720 16,828 21,548
Receivables from finance BbE T &S UFRIE(C)
leases (C) 9,045 22,900 31,945
Interest receivables R FIE 96 - 96
Lease deposits HEZS 250 17,391 17,641
Other receivables H fth UL 3R IE 5,897 - 5,897
356,187 57,119 413,306
Less: provision for impairment 35 : BB B R EETIE
loss allowance (Note 3.1(b)) (H1:#3.1(b) (340,622) - (340,622)
Financial assets at amortized RN E
cost CRIEE 15,565 57,119 72,684
Prepayments (d) TEAT FRIA(d) 678 668 1,346
Total trade and other B 5 M EMER
receivables RIH4A%E 16,243 57,787 74,030
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

20. TRADE RECEIVABLES, OTHER
RECEIVABLES AND PREPAYMENTS

(continued)

20. EZEWNFIE - HEWFIE
RFENSNRE )

As of 31 December 2024
2024412 H831H

Current  Non-current Total
BIER JEBNEA @t
RMB’000 RMB’000 RMB’000
AR®EFT ARBFTT ARETET
Trade receivables (a) E 5 W IE(a) 1,038 - 1,038
Amount due from a related party FEULEE 5 118
(Note 33(e)(ii)) (1 5#33(e)i)) 115,635 220,529 336,164
Receivables from operating T E W ERIE (D)
leases (b) 16,039 10,547 26,586
Receivables from finance EhE T E EURIA(C)
leases (c) 14,479 85,125 99,604
Interest receivables FEURFI B 182 - 182
Lease deposits HEZe 46 20,589 20,635
Value-added tax recoverable A Y] 7 IR (E TS 26,389 - 26,389
Other receivables Hfh fE W SR8 4,704 - 4,704
178,512 336,790 515,302
Less: provision for impairment & : J{EE 1B B TR
loss allowance (Note 3.7(b)) (Kf:£3.1(b) (119,583) (223,116) (342,699)
Financial assets at amortized RN FTEZ
cost TREE 58,929 113,674 172,603
Prepayments (d) TENTFRIA(d) - 1,772 1,772
Total trade and other B 5 N H At e
receivables RIB4ATE 58,929 115,446 174,375
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e MR MR

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

TRADE RECEIVABLES, OTHER
RECEIVABLES AND PREPAYMENTS

(continued)

(a) Trade receivables

The trade receivables are receivables from sales
to corporate customers.

The aging analysis of the trade receivables of
the Group based on invoice date is as follows:

0 - 30 days TE30K
Over 360 days HBiE360K

The Group applies the IFRS Accounting
Standards simplified approach to measure
expected credit loss which was a lifetime
expected loss allowance for all trade
receivables. As at 31 December 2025, no
impairment loss allowance was made based on
the management’s assessment (2024: nil) (note
3.1(b)).

All trade receivables are denominated in RMB

and their fair values approximated their carrying
amounts as at 31 December 2025 and 2024.

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED

20. EZEWNFIE - HEWFIE
RFENSNRE )

(a)

2 (R

g 5 BWHIR

BHRIFARREEETFHH
ERYFR -

REBEZEZEH  AEENEHEK
RIBRREBE DT

As at 31 December

M12HA31H
2025 2024
RMB’000 RMB’000

AR®T ARETT

- 1,038
15 -

15 1,038

AN 5 8 e R BURR B 15 3 S 2 B RS {E
FETEBHEEEE EAREA
EHEWRENE PE SRR
# o 202512 A310 © IREE
BEFE  MEEDRESBBRE
(20244 : &) (FI5E3.1(b)) °

FIBE SR RTEAAREE -
EH QA EE R 20254 22024 4F
12 A31HWERMEERS

AIEAT ANNUAL REPORT 2025 4F E #i &5



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

20. TRADE RECEIVABLES, OTHER
RECEIVABLES AND PREPAYMENTS

(continued)

(b)  Right-of-use assets for property leases which
had been subleased out under operating leases
were recognized as receivables from operating
leases, including the accrual on rental income
based on the straight-line method.

The aging analysis of receivables from operating
leases of the Group based on due date is as

follows:

Current mED

0 - 30 days TE30K
31 - 90 days 31E90K
91 — 365 days 91E365K
More than 365 days HBiB365K

The Group applies the simplified approach to
provide for expected credit losses prescribed by
IFRS Accounting Standards 9.

As at 31 December 2025, a provision of
RMB3,937,000 (2024: RMB4,927,000) was
made against the gross amount of receivables
from operating lease (Note 3.1(b)).

20. EZEWNFIE - HEWFIE
RFENSNRE )

(b)

KEMETENENYEHEERER
REERERIERRCEHER
WEKIE - BREEESEA -

RIBZHB  ARENKEHER
WORTBRER DATIAT -

As at 31 December

MW12A31H
2025 2024
RMB’000 RMB’000

ARBTR ARETT

17,960 23,000
175 341
100 692

1,018 909
2,295 1,644
21,548 26,586

AEBERBEERYHRELEAE
SRR E SR B ARHRTEHME
REKL -

HZE2025F12 318 @ HKge
HERKRELBFREEEAR
#3,037,0007T (202446« AR
4,927,0007T) (F5E3.1(b)) °
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For the year ended 31 December 2025
HE2025F12A31HIEFE

20. TRADE RECEIVABLES, OTHER 20. EFEWFEE - EEWRRE
RECEIVABLES AND PREPAYMENTS BENAFHE )
(continued)
(c) Right-of-use assets for property leases which (c) BMEHETCSHEMMEMEEFA

170

had been subleased out under financing leases
were recognized as receivables from finance
leases.

The table below analyses the Group’s gross
investment in finance leases by relevant maturity
groupings at the end of each reporting period:

Finance lease receivables mEEEREWFE
Unguaranteed residual values TRRFEFHEEAE

Gross investment in finance leases FAMEIRE @5

Less: unearned finance income S R BREN AR E A

Net investment in finance leases MEHEREFR

Less: accumulated allowance for B REORERE
impairment

Finance lease receivables — net R E T E R W IR FRE

REEERSREHERYEGIR -

TRIVERE &S HRAOAEEH
BAERImMAMASENRERER
BHERR

As at 31 December

MW12H31H
2025 2024
RMB’000 RMB’000

ARBTR ARBTT

29,115 110,183
7,931 7,931
37,046 118,114
(5,101) (18,510)
31,945 99,604
(521) (1,608)
31,424 97,996
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

20. TRADE RECEIVABLES, OTHER 20. ESEWRIE - HEWRIE

RECEIVABLES AND PREPAYMENTS

(continued)

(c) (continued)
The table below analyses the Group’s gross

investment in finance leases by relevant maturity
groupings at the end of each reporting period:

Gross investment in finance leases  FIEAREIREE%E

— Within 1 year 1FR

— Between 1 and 2 years 122 7/
- Between 2 and 3 years 2FE3F 2 [E
— Between 3 and 4 years 3E4F 2 [E
- Between 4 and 5 years 4ZE5F 7 fH
— Later than 5 years HBiEsF

(d)  The remaining balance of the non-current
portion of prepayments representing the
Group’s cash paid to third parties for the
purchase of property, plant and equipment and
intangible assets.
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RFENSNRE )

(c) (&)

TRIZNE S RO 2 H
BapmoNAEENRERER

BHRE

As at 31 December

A12A31H
2025 2024
RMB’000 RMB’000
AR®T T ARMBFT
9,045 20,076
9,255 19,694
5,900 19,572
3,986 15,712
3,986 14,694
4,874 28,366
37,046 118,114

(d) FENFRIERIEIEE D HOBR T AERRTE
AEBERBEYME - BB MREA
REMEEXNTE=ZTHRE -
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21.
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e BT R AR A

For the year ended 31 December 2025
HE2025F12A31HIEFE

INVENTORIES 21. B
As at 31 December
A12H31H

2025 2024
RMB’000 RMB’000
ARET T ARBFIT
Merchandise held for resale BIEEENTE M 4,950 5,250
Allowance for obsolescence REE REE (2,475) (2,501)
2,475 2,749

The analysis of the amount of inventories recognized
as an expense and included in profit or loss is as
follows:

Carrying amount of inventories sold EEFEZERAE

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED  mRE &

EEREAX W ABRZZEEHES
MR

2025 2024
RMB’000 RMB’000
ARBT ARBETT

8,971 11,5671
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

22. PROPERTIES HELD FOR SALE 22, FHEWMHE

As at 31 December
M12A31H
2025 2024
RMB’000 RMB’000
ARBT T AR¥EFTT

Carrying amount of properties held for & HE W 7 BEREE

sale - 384,622
Less: accumulated provision of W BRHRERE
impairment - (131,622)
- 253,000
In April 2025, properties held for sale were disposed MR202564 7 - FBRHEKGFERNE
of through the disposal of an entire equity interest of HEEMES T A EME(M:E35) °

Zhuhai Xiangyao (Note 35).

As at 31 December 2024, the properties held for sale HZE204F12H831H » AR
with a net carrying amount of RMB253,000,000 were 253,940,000 W ERITE K + LABREDF
pledged to secure a bank loan of RMB253,940,000 A ARE253,000,000cHFHED
(Note 30). H1EREAR (FIFE30) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

23. RESTRICTED BANK DEPOSITS

24.

174

HE2025F 12 A31 R ILEE

23. ZRFIRITIF

As at 31 December

M12H31H
2025 2024
RMB’000 RMB’000
ARMT T ARMBFTT

Bank deposits with initial terms N EHBBE=EAKN

of over three months (a) RITIF () 12,556 12,340
Others (b) HAth(b) 5,027 -
17,583 12,340

As the issuer of the prepaid cards, the Group
should have restricted deposits proportionate
to the prepaid cards issued in a certain bank,
which is required by the PRC regulator. The
balance of restricted deposits for prepaid cards
was RMB12,556,000 as at 31 December 2025
(2024: RMB12,340,000). The effective interest
rate for the restricted deposits of the Group for
the year ended 31 December 2025 was 1.35%
(2024: 1.75%).

In 2025, the Group had a lease dispute with a
former landlord. The Group’s bank accounts
were frozen pursuant to a court-ordered asset
preservation dated 9 July 2025 (note 28).
Following the settlement of the dispute in April
2026, the relevant bank accounts have been
released.

The Group considered that there is no material
credit risk inherent in the balance of bank
deposits. The directors of the Company
considered that the fair value of these bank
deposits approximated their carrying amount as
at 31 December 2025 and 2024.

CASH AND CASH EQUIVALENTS

Cash at bank and on hand

The cash and cash equivalent are denominated in
RMB, USD and HKD.

ERTERNREEITA » ZEBER
BEhEEERERTNE R
BABBTENREEN—IH
TEASZBREITFFR - 2025912 A
318 - BN RH SR GIF R4
BAREA12 556,0007T (20244 -
AR #12,340,0007T) ° & ZF2025
F12A31BILFE AEEZR
17 BB T X A1.35% (2024
F:1.75%) °

R2025F » AEEBE—FAIEE
BAREA D - BB HA2025
F7AQEMEREERES -
RNEBWNIRITR P WORA (M
28) o BEE AR 2026F 4 A=
BAAR - ABRASRITIRP R -

AEBRARITERNEHREEGN
FRERITTEKXN - KRRIEER
BN2025% K 2024F12 A31H -
ZERITHERNAFELAEEmME
HBaE -

24. BERBTEEY

As at 31 December

MW12A31H
2025 2024
RMB’000 RMB’000
ARET T ARETIT
RTReMFHERE 16,477 43,091

BekReEEWHUAARE - XK
AILEHE °
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

25. SHARE CAPITAL AND SHARE
PREMIUM

As at 1 January 2025 R2025%F181A

and 31 December 2025 %2025%12A31H
As at 1 January 2024 202451810

and 31 December 2024 %2024%12A318

(@) The application of the share premium account
is governed by the Companies Law of the
Cayman Islands. Under the Companies Law of
the Cayman Islands, the funds in share premium
account are distributable to shareholders of the
Company provided that immediately following
the date on which the dividend is proposed
to be distributed, the Company will be in a
position to pay off its debts as they fall due in
the ordinary course of business.

ANNUAL REPORT 2025 4 [Z 45

25. BAR B aE

Number of Ordinary
ordinary share Share
shares capital premium Total
EERHE EERRXK RIPEE Mt
(thousand) RMB’000 RMB’000 RMB’000
(FR) ARWMTT ARWMTT AR%TR
(a)
2,495,000 213,908 750,992 964,900
Number of Ordinary
ordinary share Share
shares capital premium Total
TRREA  LRREA RIVRE st
(thousand) RMB’000 RMB’000 RMB’000
(Th) ARETR ARETR ARETR
(a)
2,495,000 213,908 750,992 964,900

(a)

B aERZERXASEHE QA

SEEE

D:D.E ©

RERESHSQEE

B EERANEESAI DR T AR

AR - HEEREE

E=aN
=300

RS 2 B

% ARBEBRENXNEERE
EBBRET I ER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

26. OTHER RESERVES

176

26. Hftbf#E

Currency

Statutory Merger Revaluation translation
reserve reserve surplus reserve Other Total
LERE SRR EMBR HMRERE At @zt
RVB'000  RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000
ARETT  ARETR  ARETR  ARETT  ARETR ARETR

(@) (o)

As at 1 January 2024 202451 81A 156,600 107,372 194,851 (2,967) 2,385 458,241
Currency translation differences ~ §MEHRE £% - - - (1322) - (1,822)
As at 31 December 2024 2024128318 156,600 107,372 194,851 (4,289) 2,385 456,919
Currency translation differences ~ 4MERE =% - - - 1,752 - 1,752
As at 31 December 2025 2025128318 156,600 107,372 194,851 (2,537) 2,385 458,671
(a) Statutory reserves were established in (@) JEERERIRAEM T BRI RIER

accordance with the relevant PRC rules and
regulations and the articles of association of
the companies comprising the Group which
are incorporated in the PRC. Appropriations to
the reserves were approved by the respective
boards of directors’ meeting. For the entity
concerned, statutory reserves can be used to
make good previous years’ losses, if any, and
may be converted into capital in proportion
to the existing equity interests of investors,
provided that the balance of the reserve after
such conversion is not less than 25% of the
entity’s registered capital. In 2025, no earnings
(2024: nil) was appropriated to statutory
reserve.

ARERREMAIOAERBT
BARMMABZER AT - FiE
NERSHEESTS R L EIE
BB N ERERNS  AER
HUARNBERTFEENEBIR(N
) WEAKREEERARAE
=R BB AN - HREBESE
rERESVDRZEEIMELRD
25% o 20254 « BEEE B =X
TEREE (20244F « ) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

26. OTHER RESERVES (continued)

(b) In preparation for the listing of the shares in
the Company on the Main Board of The Stock
Exchange of Hong Kong Limited, certain
reorganisation steps (the “Reorganisation”)
were carried out. After the completion of the
Reorganisation, the Company became the
holding company of the subsidiaries comprising
the Group.

Merger reserve arising from the Reorganization
represents the excess of the paid-in capital
of Shirble Department Store (Shenzhen) over
the consideration paid by the Company,
representing the nominal value of the shares
issued by the Company in exchange thereof.

27. LEASE LIABILITIES

HEAE

Lease liabilities

Less: Current portion of lease 5 : fHE A ERENEAE S

liabilities

As at 31 December 2025, the Group had no items
that were not included in lease liabilities but would
lead to potential cash outflows in the future.

As at 31 December 2025, the Group had no lease

payments of lease contracts that had been signed but
had not yet been performed.
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26. Htbf#E =)

b) AREHARFBHREBEMERS
FIARDRERLET  ARAFREHE
TETEAXR(TEA]) - RE
TR - ARRIRAREEET
HiE A RHZER AR

REAEENSHEBIERES R
CRINMEZBRABHARRCH
RENZRE  AIARAIEITIAE
R EE

27. HEEE

As at 31 December

R12831H
2025 2024
RMB’000 RMB’000
ARET T ARBEFIT
400,801 561,939
(61,998) (65,331)
338,803 496,608

R2025F 12 A31H » REBEKRE A
HEBBEEMRESIERKAL R TANE
E o

MN2025%F 12 A31H » AEEBEDE]
BERBITHHESRMNBENKIE -
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

28. TRADE AND OTHER PAYABLES

178

Lease deposits HEZS

Other tax payables H A e FIE
Accrued wages and salaries EErtIENH®
Trade payables B 5 eI IE

Amount due to a related party
(Note 33(e)(i)

Accrued bank interest and
penalties on borrowings

(#1£33(e)(i))

TR (HE30(b))

(i) (Note 30(b))

Provisions for losses on legal

e AR LR

claims
Rent received from customers ~ FEWEFHES
in advance
Other payables and accruals H At BT FIE R
FERTE A

(i)

The aging analysis of the trade payables of the
Group based on invoice date is as follows:

0 - 30 days ZTE30K
As at 31 December 2024, the bank interest and
penalty mainly were accrued for the outstanding
bank borrowing owed by Zhuhai Xiangyao. As at
31 December 2025, the accrued corresponding
bank interest and penalty were derecognized
through the disposal of a subsidiary.

All trade and other payables are denominated
in RMB/HKD and their fair values approximated
their carrying amounts as at 31 December 2025
and 2024.

PN — BRI 50R

FEFHERERTT B K

28. E5 R EAEN I

Notes

et

(i)

(iv)

(iD

(i)

As at 31 December

M12H31H
2025 2024
RMB’000 RMB’000
AR®T T AREFT
33,311 44,628
2,560 12,460
2,497 3,060
1,590 937
34 4
968 26,394
1,023 5,546
12,104 11,984
36,803 43,809
90,890 148,822

AEBENESRNFRBENER

BRI DT IA T
As at 31 December
A12A831H
2025 2024
RMB’000 RMB’000
AR¥ TR ARBTIT
1,590 937

R2024F12 A31H » ITBEREK
EEIBITERMEZHRORTH
BERE - RITEFHFLEDE
EH LB B - 72025912 A 31
A HEETRTAERIHRER
HE—KTRARMEILHER °

FIEES REMBENFELAR
WHBTTEE AR FEEAR
2025%F K 2024F 12 A31 HHYBRE
B
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For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

28. TRADE AND OTHER PAYABLES

(continued)

(iv) In March 2026, the Group entered into a
settlement agreement with a former landlord
to resolve a lease dispute. Pursuant to the
settlement agreement, the Company has
already settled the rent payables of RMB4.2
million in March 2026.

29. CONTRACT LIABILITIES

Advances received from customers (a) ZUEF B (a)

(@ The amount mainly represented the net
amount of advances received from customers
for prepaid cards sold and the accumulated
amount of the reversal of long-aged
unredeemed prepaid cards.

28. ESREHMEMRE ®)

(iv)

29. &

MR2026F 38 + ANEBBERIAEE
FERRFR S - WFOREEUS -
BIEMERZE - 28212026
FIAXNTRERAEEARBA2EH
BT -

HWEE

As at 31 December
M12H31H
2025 2024
RMB’000 RMB’000
AR¥TR AR¥FTT

12,971 19,412

ZEMIBAMNESHEEN Rl
M0 TS % R MR IR TEN
BEIM RSB -
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For the year ended 31 December 2025
HE2025F12A31HIEFE

30. BORROWINGS

180

Non-current

FEENER

30. fAX

Secured long-term bank borrowings (a) B K BIRTITER

Current

Current portion of secured long-term
bank borrowings (a) (b)

Secured short-term borrowing (c)

BN A

ST G

As at 31 December 2025, RMB230,667,000
(2024: RMB253,334,000) of secured long-
term borrowing was denominated in RMB, and
secured by certain investment properties (Note
14) and certain receivables from rental income
(Note 20). During the year ended 31 December
2025, the weighted average effective interest
rate was 6.23% (2024: 6.37%) per annum.

As at 31 December 2024, Zhuhai Xiangyao’s
long-term bank loan of RMB253,940,000 was
secured by the properties held for sale with a
net carrying amount of RMB253,000,000 (Note
22). During the year ended 31 December 2024,
the weighted average effective interest rate was
8.42% per annum. The bank loan was no longer
the Group’s liabilities following the disposal of
Zhuhai Xiangyao in April 2025 (Note 35).

Eon
A

EEMRIRITER
BIEEE 73 (a) (b)

(c)

(a)

i)

As at 31 December

Mm12A31H
2025 2024
RMB’000 RMB’000
AR¥T T ARBFIT
212,000 226,667
18,667 280,607
60,000 50,780
78,667 331,387
290,667 558,054

R2025F12 A31H » REBEMUA
REFENEEBARBERABAR
#5230,667,0007T (2024 : AR
#:253,334,0007T) © KU AT
BV EEERT(MF14) RES I
ABE T REWBOIR R (M FE20) o &
Z2025% 12 A31HILFE - N
FHERFEF XK E6.23% (2024 :
6.37%) °

HE2024F 12 A31 8 » Hki#E
HERBRHNERHRTERAARK
253,940,0007T * UEEEIEEAR
#253,000,0007T K £ H & W 1E
BT (MEE22) - HE2024F12
AB1HIEFE  MEFHELF
FEE8.42% - BEEK G HERR
2025F 4 A E F ZIRITERT
BERAAREENEE(FEIS5) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BT R AR A

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

30. BORROWINGS (continued)

(c) Asat 31 December 2025 and 2024, the secured
short-term borrowing was denominated in
RMB, secured by certain investment properties
(note 14) and was repayable within one year.
During the year ended 31 December 2025, the
weighted average effective interest rate was
6.35% (2024: 6.98%) per annum.

(d) At 31 December 2025, the Group’s bank
borrowings were repayable as follows:

Within 1 year 1F R
Between 1 and 2 years 122F 7 [
Between 2 and 5 years 2E5F 2 [H
Over 5 years FRIBSF

(e) The carrying amounts of the bank borrowings
approximated their fair values as these
borrowings are mainly floating-rate borrowings.
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30. R (&)

(©

20254 2202412 A31H - %
D IRIG R UAA RS E - 1A
BTREWEERB(MME14) -
WR—FAEE - Bl E2025F 12
AB1BIEFE @ MEFHERF
HE 56.35% (20244 : 6.98%) °

R2025%12 A31H » KEBERIR
ITIERERAT A REE -

As at 31 December

Mm12A31H
2025 2024
RMB’000 RMB’000

ARBTR ARETT

78,667 331,387

12,000 26,667

60,000 80,000

140,000 120,000

290,667 558,054

RITEFNEEERZE A FEN

% ARZSEEREBRIEHHE
&
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

31. CASH GENERATED FROM 3. REXBMEENRS
OPERATIONS
2025 2024
RMB’000 RMB’000
ARET T AREEF T
Loss before income tax bRETISH AT E 1R (106,328) (101,258)
Adjustments for: R
Depreciation (Note 15) WE(Hi15) 2,148 2,249
Amortization of intangible BB ESE
assets (Note 16) (K1zt16) 92 106
Net impairment losses on SEREEHNEERNRE
financial assets (Note 9) BB FRE (KEF9) 4,269 1,654
Losses on disposal of property, HEWSE - BEREE
plant and equipment (Note 8) ®IBE(KE8) 111 2,609
Loss on termination of finance HmIEREHERE
leases 1,734 -
Loss on termination of leases LIEHEEE 37,598 -
Net gain on disposal of a subsidiary & F 2R FUES (34,913) -
Provision for properties held FHEDENERE
for sale (Note 8) (H1:8) = 1,000
Fair value changes BAFERTTABERN
on FVPL (Note 8) N EEE (M E8) = 4,350
Loss for legal claims (Note 8) EERRENEE (K E8) 634 5,646
Net fair value losses on investment & &W 2 A FEEIE
properties (Note 74) SFRE(MTE14) 171,138 139,483
Interest income (Note 117) FEWA (B FETT) (5,485) (6,779)
Interest expenses (Note 11) FEFRZ(MaE11) 54,721 75,894
Gains from modification BEMHE WS (KE8)
of leases (Note 8) (27,982) (37,829)
Changes in working capital: BEEeH¥
Inventories =g 274 283
Trade and other receivables B 5 Rk H AbFE W RIR 50,325 5,418
Trade and other payables B REAMENTEA (62,738) (11,497)
Contract liabilities aREE (6,441) -
Decrease in restricted ZRFHIERITEFEROR D
bank deposits (5,243) 248
Net cash generated KR TSP E
from operations REFRE 73,914 81,377
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

31. CASH GENERATED FROM IREERRIEEANE € &)
OPERATIONS (continued)
In the statement of cash flows, proceeds from RIBERERN HEWE  BE
disposal of property, plant and equipment BB P ERIERE
comprise:
2025 2024
RMB’000 RMB’000
AR®T R AREETF T
Net book amount disposal of HEME - BEMERED
property, plant and SREFE(IZ15)
equipment (Note 15) 517 3,701
Losses on disposal of property, HEWE BEK
plant and equipment (Note 8) BB EE(KES8) (111) (2,609)
Proceeds from disposal of property, HEWE « BE L&
plant and equipment FTiS38 406 1,092
Lease Interest
Borrowings liabilities payables Total
B HERE EMARR “@t
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT AR%®Tr AR%®Trn AR%Tx
Debt as at 1 January 2024 202451 1A NEH 556,473 644,113 5,024 1,205,610
Cash flows Beng 1,581 (89,602) (20872)  (108,893)
Interest expenses on operating leases {E A& AL E
as the lessee (Note 11) HEFBRZ(WiE11) - 33,652 42,242 75,894
Effect of early termination and RAKILREE
modification of leases b E’JE“EB - (26,725) - (26,725)
Effect of recognition of lease HERANTE - 501 - 501
Debt as at 31 December 2024 1202451231 AV ER 558,054 561,939 26,394 1,146,387
Debt as at 1 January 2025 R2025%1 510 HEHK 558,054 561,939 26,394 1,146,387
Cash flows Beng (13,447) (83,229) (18,440)  (115,116)
Disposal of a subsidiary HE—FFAA (253,940) - (33,169) (287,109)
Interest expenses on operating leases {EAEFMALE
as the lessee (Note 11) REFSRL(H7#11) - 28,538 26,183 54,721
Effect of early termination and il %Z&&xﬁ
modification of leases HEmyE - (107,482) - (107,482)
Effect of recognition of lease HERD E’J%; - 1,035 = 1,035
Debt as at 31 December 2025 }A2025%12/331 A ffE 290,667 400,801 98 692,436
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

32. COMMITMENTS 32. AiE
Significant capital expenditure contracted RMERRDTNERBERABE
for at the end of the reporting period but not LERERRIZAOT

recognized as liabilities is as follows:

As at 31 December

Mm12A31H
2025 2024
RMB’000 RMB’000

AR®TR ARETT

Purchases of property, UNBEMEE = MRS
plant and equipment 619 2,254
619 2,254
The future aggregate minimum lease receipts AR B 7T O] B S A X R 49 9 R 2R S (R
under non-cancellable operating leases are as THEREAZENT -
follows:
As at 31 December
M12H31H
2025 2024
RMB’000 RMB’000
AR¥TR ARBTTT
Buildings: BF:
Within 1 year 1FR 106,532 159,925
Between 1 and 2 years 1226 2/ 69,931 121,241
Between 2 and 3 years 2E3F 2 H 53,724 78,369
Between 3 and 4 years 3EAF 7 [H 40,800 60,678
Between 4 and 5 years 455 7 fH 34,042 46,670
Later than 5 years HBiB5F 174,472 122,103

479,501 588,986
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Fae)

For the year ended 31 December 2025
HE2025F12A31HIEFE

33. RELATED PARTY TRANSACTIONS

The Group is controlled by the following entities:

Name

=1

Shirble Department Store
Limited

Xiang Rong Investment
Limited

Type
HA

Immediate parent entity
BEESRAESR
Ultimate parent entity
REGRAER

The ultimate controlling party of the Group is

Ms. HUANG Xue Rong.

In addition to those disclosed elsewhere in
these consolidated financial statements, the
following transactions were carried out with

related parties:

Name

=L

Shenzhen Ruizhuo Investment Development
Company Limited (“Ruizhuo Investment”) ==L

33. BESIRS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
SRR E U

AEBE AR T BRI -

Place of incorporation
B 3L it B

The British Virgin Islands

REBRIAES
The British Virgin Islands
REBREUES

Ownership
interest
mEERER

55.08%

55.08%

AEBZERERTRESER L °

BRZEREUBRREME
FEFETHZ ST ¢

Relationship

M7

A e EERARAA((HERE )

Shenzhen Shengrunfeng Investment &
Development Co., Ltd (“SRF”)

AMREEREZRERABA(TREE])

Ms. ZHU Bi Hui
REEL L

Mr. YANG Ti Wei’s cousin
GRKRERY

Ms. HUANG Xue Rong is the chairlady of the

Board of the Group.

Mr. YANG Ti Wei is the deputy chairman of the
Board and Chief Executive Officer of the Group.
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R EE SN - B

Owned in equal shares by Mr. YANG Ti Wei’'s cousins
R R AR LRI KA R AR (D B

Ultimately controlled by Mr. YANG Ti Wei
F 45 R M 5T A R AR AR T

BESRRTR/ARENETFELL -

BRETERARENEESRE

JEFRITHBE, -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

33. RELATED PARTY TRANSACTIONS

(continued)

186

Interests in subsidiaries are set out in note 17.

Key management includes executive directors.
The remuneration paid or payable to key
management for employee services is shown
below:

Basic salaries and allowances
Contributions to the
retirement scheme

The following transactions were carried out with
related parties. The prices for these transactions
were determined in accordance with the terms
of the underlying agreements.

U]

Rental expenses paid to related
parties

Ruizhuo Investment IHERE

The Group entered into lease agreements
in respect of certain leasehold properties
with related parties of the Group for
their use as a retail shops and employee
dormitories.

EHARF & MR
EARREFET B

33. BEAIRF (4

b
N—

SR IEPNGIE: S gl SR

FTEEEAEBRENITES - HE
BRBENIENEZEEEAEDN
MemT

2025 2024
RMB’000 RMB’000
AR®T T ARETT

1,531 1,823
39 14
1,570 1,837

AT REFETETNRS ° %5
X5 B ERS THIR IR AR B 1 5 O 15R K
EE -

() PEESXNZEERX

2025 2024
RMB’000 RMB’000
ARET ARETIT

19 19

AEERETHRYEERN
SEBEESFILZHHEER
& AWERTERMEEET
BE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

33. RELATED PARTY TRANSACTIONS

(continued)

U]

(i)

Amount due to a related party

Ruizhuo Investment ImEigE
The outstanding balances with these
related parties are unsecured, interest-free
and repayable on demand.

Amount due from a related party

Non-current portion JERNER
Long-term receivables-SRF

(Note 20) (H1zE20)

Current portion BN ER
Long-term receivables-SRF

(Note 20) (Hiz20)

Less: provision for impairment
loss allowance (Note 3.1(b))

On 8 April 2019, the Group entered into
a consultancy agreement with SRF to
provide property development consulting
services. On 30 December 2020,
the Group entered into a termination
agreement with SRF for the purpose of
terminating the property development
consulting services effective from 30
December 2020.
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(Bta£3.1(b))

33. BEAIRF (4

b
N—

() FENBEESHRE
2025 2024
RMB’000 RMB’000
AR®T AREET T
4 4

It BE T M R E R AR E
EH - B RAREREER -

RERYFIE-REE

REREFE-REE

B BB EE R B R

(i) FEWEESHRE
2025 2024
RMB’000 RMB’000
AR®T T ARBEFIT
= 220,529
336,164 115,635
336,164 336,164
(336,164) (336,164)

R2019F4A8H » REE R
BB B RT N7 BE AR A5 19 5 A
RHEEHEZRRERRE
2020512 A30H » A& H
HRBHY T RIEHE - 8
2020912 AB0H & IFEH
ERREAMRE o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

33. RELATED PARTY TRANSACTIONS

188

(continued)

(ii)

Amount due from a related party
(continued)

On 30 December 2022, the Group
entered into a supplemental termination
agreement with SRF to extend the
repayment period to 31 December 2025,
2026 and 2027 with reference to the fact
that the construction progress of SRF’s
project has been slackened and the sales
of the property are less than the original
estimates due to the outbreak of the
COVID-19 pandemic in the PRC and a
series of contracting monetary policies
implemented by the PRC government.
The interest on the outstanding amount
will be payable in three installments on 31
December 2025, 2026 and 2027, at the
prevailing benchmark rate for three-year
RMB fixed deposit published by the China
Construction Bank in PRC from time to
time. The outstanding balances with SRF
is unsecured.

On 29 March 2023, the supplemental
termination agreement with SRF
was approved by the independent
shareholders of the Company in the
extraordinary general meeting subsequent
to the year end date.

On 28 November 2025, SRF sent a
letter to the Group to request for further
extension for the settlement of the overdue
consultancy fees.

3. BEAIRF (&)

(i)

FE KRR 75 B FRIR (42

R2022%12 8308 © @RFH
T F A K T 7E P I A IR B
MPBEBRFERN— R E
BEMEBRATE  AEEH
2B HLEEEREEN
ERIF R EEE AKRE
REVmE - BREEET
THAKIERE - BERE
[RiE & &= 2025 ~ 2026 &F
202712 831H - X EES
R F B 145582025 ~ 20264F
M2027F12 A1 A D ZH%
0 FEBEZRPEZERBITE
PRI ZFHAREE
BT ORITH ER K E -
SELZKESLHEEIT
E/\] °

20233 H29H © ERH
ENHAR LR TS
BHRFRIRERERE FEEAR
A EIE B S AR AL o

MR2025%F11 A28H » BEZE
MG B W o ok
— SIEHI LA S 8 HA /O BB
E °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

33. RELATED PARTY TRANSACTIONS

(continued)

(ii)

Amount due from a related party
(continued)

On 30 December 2025, the Group and
SRF entered into an consultancy fees
extension agreement (the “Consultancy
Fees Extension Agreement”) to
extend the payment deadline for overdue
consultancy fees, requiring SRF to settle
the full amount by 31 December 2030.
Interest on the outstanding sum will
accumulate from 1 January 2023 and is
due on the settlement date, calculated
using the prevailing benchmark rate for
three-year RMB fixed deposits published
by China Construction Bank. The
Consultancy Fees Payment Extension
Agreement and the transactions
contemplated thereunder was voted
against by the Independent Shareholders
at the extraordinary general meeting of the
Company held on 19 March 2026. The
overdue consultancy fees become payable
by SRF on demand with no fixed term for
the settlement in part or in full.

As the amount due from SRF had been
fully impaired in prior years, the failure
to pass the Consultancy Fees Extension
Agreement has no effect on the carrying
amount of long-term receivables-SRF.
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3. BEAIRF (&)

(i)

FE KRR 75 B FRIR (42

2025912 A30H @ ANEEH
HRHEEET —MHEME
SRR (AT RS 7E [ B
BEXAESRGE]) - UE
R HER &8 5K R
TR HEM20305F12 A 31
HRIZE2EAKIE - KEE
FIBRF B 8202341 A1
HEZEE - W4 /5H B E
BN P BEERRTA
) = FHA R E BB7 38
MITEERNEKGHE - 22026
FIA19RBITARREIWE
BIERARE £ BLRRR
ER¥EERNEZTERT®
MEBETHETHRZS - &
HEMENE ARRBYR
TRE N BUEBRTHR
LAEBR sk B ERAEHE -

ENERRBENFTACE
BEFE2ERE - BiR
EEEBEREENERGZE
“REENIE-REENR
HeBETEZE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

33. RELATED PARTY TRANSACTIONS 33. BEAXRZ (%)
(continued)
(e) Outstanding balances with related parties (e) EEBEFNREELER(E)

(continued)

(ili) Other payables and deposit from a (i) BESNHEMEMREZRS
related party
2025 2024
RMB’000 RMB’000

AR®TR ARBETTT

Other payables — Ruizhuo B R —maiRE
Investment 543 943
Other receivables — Ruizhuo Hipprl — i EiRE
Investment 112 112
34. CONTINGENT LIABILITIES 34. FAREE
Certain suppliers and an ex-employee have AETHERBLE —ZaEEMEBE LK
commenced legal proceedings in the PRC against IRERAEAGINZEENTREARE
the Group in respect of disputes over contract terms BEFMEAREFD - B 22025912 A 31
and employment contract terms. As at 31 December B FADEETH - XEEEHE
2025, the legal proceedings are ongoing. The Group ABEDSEHARK23,0007T(2024F
has estimated the amount of contingent liabilities 12A318 : AR#764,0007T) °

of approximately RMB23,000 (31 December 2024
RMB764,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

35. DISPOSAL OF A SUBSIDIARY

e BT R AR A

For the year ended 31 December 2025
HE2025F12A31HIEFE

On 22 April 2025, the Shenzhen Qianhai Baotong
E-commerce Company Limited (ZIIATEEBEF
AR AR (the “Seller A”) and Shenzhen Qingyi
Information Consulting Company Limited (ZE3IITE
SEBEHEMNARAT) (the “Seller B”) (collectively
referred to as the “Sellers”) and Zhuhai Hangmeng
Times Technology Company Limited (38 M2
BB AR AT (the “Buyer”) entered into an
equity transfer agreement (the “Equity Transfer
Agreement”), pursuant to which the Sellers agreed
to sell, and the Buyer agreed to purchase, all entire
equity interest in Zhuhai Xiangyao, a wholly owned
subsidiary of the Company before such disposal for a
consideration of RMB1.60 million.

Seller A and Seller B are indirectly wholly owned
subsidiaries of the Company and held 90% and 10%
equity interest in Zhuhai Xiangyao respectively before
the disposal.

The amount of consideration was RMB1,600,000
comprising (a) RMB1,440,000 payable by the Buyer
to Seller A; and (b) RMB160,000 payable by the Buyer
to Seller B.

The disposal of Zhuhai Xiangyao was completed
on 28 April 2025. Following the disposal, Zhuhai
Xiangyao ceased to be a subsidiary of the Group.
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35. HE—XRHEBAF

R2025F4 A22H  FINFSEBRS
THEBERAR(ERR])  FUIWm
ESEERmAERAR(ERZ]) (&
BHEIEF]DHEKSTMEEARK
BRARTER]) B R EER B
(TREEZEHSE])  BUHEFRED
& MEAREBALRRRZEE
A —R2EMBRARKEHRNE
R BABAARE160BET -

ENFRNERNCARAREEEEE
BEMMBLR > MBS - 2 5l%
B90% K BB 10% A BB IRARIE -

88 AE A AR 1,600,0007T @ B
(QEHEMEHF AREA1,440,000
T MOEFENERLARE
160,0007T °

KRR T R 202554 A28 H B

S HETKE KEFRBRTHER
SEKERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

35. DISPOSAL OF A SUBSIDIARY 35. HE—XHWE QT (%)
(continued)
An analysis of assets and liabilities disposed of is HEZMNEENBEOITHMANT ¢

summarised as follows:

RMB’000
AREEF T
Other receivables and prepayments H A g Uk FRTE N FE A 5RTE 21,389
Properties held for sale FHEME 253,000
Borrowings (EEN (253,940)
Other payables E R 5RIE (563,762
Net liabilities disposed of LEMFEE (33,313)
RMB’000
AREEF T
Consideration received: FriSEALE
Cash received 8R4 1,600
RMB’000
AREEF T
Gain on disposal of a subsidiary: HE—RMBRARMRETF
Consideration received and receivable BTSN R R BE A (B 1,600
Net liabilities disposed of LEFBE (33,313)
Gain on disposal & i ) 34,913
RMB’000
AREEF T
Net cash inflow arising on disposal: HEEENFRSMA
Cash consideration REBAE 1,600
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

36. BALANCE SHEET AND RESERVE
MOVEMENT OF THE COMPANY

36. A RAEEREBREKFEEH

Balance sheet of the Company 2025 2024
ERTEERBR Notes RMB’000 RMB’000
M aE AR¥ T ARETTT
ASSETS EE
Non-current assets kRBEE
Investments in subsidiaries BB AR ZIZE 807,553 807,553
Current assets REBEE
Trade and other receivables g5 N EMmEI A 388,732 464,812
Cash and cash equivalents Be MR EEY 6,796 12,163
395,528 476,975
Total assets BEE 1,203,081 1,284,528
EQUITY xR
Share capital R 7R 213,908 213,908
Share premium f& 175 8 751,091 751,091
Other reserves M (a) 107,881 107,881
Accumulated losses Z:tE1E (a) (477,740) (472,464)
Total equity BRER 595,140 600,416
LIABILITIES afE
Current liabilities REBEE
Trade and other payables E 5 hEMEMNFIE 607,941 684,112
Total liabilities HaE 607,941 684,112
Total equity and liabilities BEZREE 1,203,081 1,284,528

The balance sheet of the Company was approved by
the Board of Directors on 30 March 2026 and was

signed on its behalf.

HUANG Xue Rong

BEER
Director

EF
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ARFIBEBBERAEELN20264F3
FosAHLERBATIEERKRESE -

YANG Ti Wei
ok
Director

EF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

36. BALANCE SHEET AND RESERVE
MOVEMENT OF THE COMPANY

194

(continued)

(a)

Reserve movement of the Company

As at 31 December 2023

Loss for the year

As at 31 December 2024

Loss for the year

As at 31 December 2025

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED 5 E B &1

R2023%E12A31H

EEBR

12024%12A31R

EEER

120256 12A31R

(%)

(a) AADRELH

36. AR EEEBRKFEEH

Other reserves
HitftE
Capital

Merger  redemption Accumulated
reserve reserve Other Total losses
RHRE EARERE Ht fit ZiEE
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AR¥TT AR¥Trn ARETR AR¥Tz AR%TR
107,372 410 99 107,881 (401,917)
- - - - (70,547)
107,372 410 99 107,881 (472,464)
- - - - (5,276)
107,372 410 99 107,881 (477,740)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

37. BENEFITS AND INTERESTS OF

DIRECTORS

The remuneration of every director is set out

below:

For the year ended 31 December 2025:

Name of director

Espg

Executive directors
Mr. YANG Ti Wei
Ms. HUANG Xue Rong

Independent non-executive
directors

Mr. CHEN Fengliang

Mr. JIANG Hongkai

Mr. TSANG Wah Kwong
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WTES

BEALL
BYFUTES
FRIE 52 5 4

TRREE
REREE

37. EET/ARESR

EEHNSEFTHEFIIWT ¢

HZE2025F12A31HIEEFE ¢

Salary Retirement

allowances schemes
Fees and benefits contributions Total

2

e RERER EBARGHEGER @t
RMB’000 RMB’000 RMB’000 RMB’000
AR®Tn AR%Trn AR¥Tr AR¥ETxR
768 1,531 39 2,338
695 - 16 71
164 - - 164
164 - - 164
274 - - 274
2,065 1,531 55 3,651
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBHRRME

For the year ended 31 December 2025
HE2025F12A31HIEFE

37. BENEFITS AND INTERESTS OF 37. EEEANRER (#)
DIRECTORS (continued)
(a) Directors’ emoluments (continued) (a) EEHFME)
The remuneration of every director is set out EEFMSEEHMETIOT -
below (continued): (&)
For the year ended 31 December 2024: HZE2024F12A31BILFE -

Salary  Retirement

allowances schemes
Name of director Fees and benefits  contributions Total
EEpE we  REREN BARGEMR st

RMB'O00 ~ RMB'000  RMB'000  RMB'000
ARBTT  ARBTT ARETT ARETE

Executive directors HITES
Mr. YANG Ti Wei BRkTE 536 1,823 14 2,373
Ms. HUANG Xue Rong BEALL 560 - 11 571

Independent non-executive BIFBTES

directors

Mr. CHEN Fengliang RS A 178 - - 178

Mr. JIANG Hongkai IEREE 173 - - 173

Mr. TSANG Wah Kwong LR TE 274 - - 274
1,716 1,823 25 3,564

(b) Directors’ retirement benefits (b) ES=EMNKEF

No retirement benefits were paid to or MEENESREEEHEEADF

receivable by directors’ services in connection EMBAREB R mETE

with the management of the affairs of the W E R KB R (20244 : f8) o

Company or its subsidiary undertaking (2024:

nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR MR

For the year ended 31 December 2025

HE2025F 12 A31 R ILEE

37. BENEFITS AND INTERESTS OF
DIRECTORS (continued)

(c)

(d)

(e)

(f)

ANNUAL REPORT 2025 4 i i Syl (fhE) AW

Directors’ termination benefits

During the year ended 31 December 2025, no
payments to the directors of the Company as
compensation for the early termination of the
appointment (2024 nil).

Directors’ material interests in
transactions, arrangements or contracts

No significant transactions, arrangements and
contracts in relation to the Group’s business to
which the Company was a party and in which a
director of the Company had a material interest,
whether directly or indirectly, subsisted at the
end of the year or at any time during the year
(2024 nil).

Consideration provided to or receivable by
third parties for making available directors’
services

During the year ended 31 December 2025,
there were no considerations provided to
or receivable by any third party for making
available the services of a person as a director
of the Company (2024: nil).

Information about loans, quasi-loans
and other dealings in favour of directors,
controlled bodies corporate by and
connected entities with such directors

During the year ended 31 December 2025, there
were no loans, quasi-loans or other dealings in
favour of directors of the Company, controlled
bodies corporate by and connected entities with
such directors (2024: nil).

37. EET/ARERS &)

(c)

(d)

(e)

(f)

= SBERE T

HE2025F 12 A31BILFE @
E|EANRAEELTHBEIEARR
BT ERMEE (20245 « ) -

EERNRE  ZHAEGHNERRE

i

RABWEET I AR EENE S
BEEXBFEREEAEN  ARNE
KSR FEANTMEBDAER KRG
REEBEBHNEARS - THERE
#(20244F : ) o

RETESHBAEFNE=SRH
HE=FRBHKE

HZE2025F12A31HIEFE @ #
EREMATETARRZESHE
HmEEREZARERE=ZAE
U (B (20244 « &) -

FEUES  ZESZFEER
EEHEERRAZBAZER - &
EXREMXSE 2EH

HZE2025F12A31BILEE - #
BUARNFIES  ZESEEHZ
FEMNERREERASYHEAZE
o EERHEAMRZ H LT HE (2024
F4E)o
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DIRECTORS

Executive Directors:
HUANG Xue Rong (Chairlady)

YANG Ti Wei (Deputy Chairman and Chief Executive Officer)

Independent non-executive Directors:
CHEN Fengliang

JIANG Hongkai

TSANG Wah Kwong

AUDIT COMMITTEE OF THE BOARD

TSANG Wah Kwong (Chairperson)
CHEN Fengliang
JIANG Hongkai

REMUNERATION COMMITTEE OF THE
BOARD

CHEN Fengliang (Chairperson)
YANG Ti Wei

JIANG Hongkai

TSANG Wah Kwong

NOMINATION COMMITTEE OF THE
BOARD

JIANG Hongkai (Chairperson)

HUANG Xue Rong (appointed on 30 June 2025)
YANG Ti Wei

TSANG Wah Kwong

CHEN Fengliang (appointed on 30 June 2025)
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HITES :
HER(ERLL)

B (B BHRITE M)

BYHFUTES
R 5T
pE~
MK

EEEBR [ ERERES
B ()

PR 5

THRH

EESRTFMEES

R 55 (£ /%)
B
LER
BEK

EXZSETREEES

TIRFA(ERE)
BEIER(R2025F6 A30HZ(F)
FRI& 52 (R2025F6 H30 H Z T )
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CORPORATE INFORMATION
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AUTHORISED REPRESENTATIVES REARR
YANG Ti Wei SR K

CHOW Chun Pong, CPA

COMPANY SECRETARY
CHOW Chun Pong, CPA

EIRFE - CPA

NEWE
BIRF + CPA

AUDITOR ZELEm

Rongcheng (Hong Kong) CPA Limited AB(EB)SHMBSBAER AR

Certified Public Accountants HESE AT

Registered Public Interest Entity Auditor AN Fl s B EBAZ ELAT

Unit 3203A-5, 32/F B

Tower 2, Lippo Centre ©E

89 Queensway S FIBEBITR

Admiralty TIEHR 2P

Hong Kong 3218 3203A-5%F

HONG KONG LEGAL ADVISER BB EEREMN

CHARLES RUSSELL SPEECHLYS LLP BHAEMTEREZEXTEE

Suite 3418 BE

Level 34 2B IBEB8R

Two Pacific Place KNt EH2H

88 Queensway 3412

Hong Kong 3418F

PRINCIPAL BANKERS FEARERIT

In China & EY

Industrial and Commercial Bank of China FEITERTT

PingAn Bank L IRTT

China Merchants Bank HBERT

Bank of Communications RBIRTT

Guangdong Huaxing Bank [ R T

In Hong Kong v

Hang Seng Bank Limited B RITHERAA]

PRINCIPAL SHARE REGISTRAR AND HEREROGERAER
TRANSFER AGENT IN THE CAYMAN BERE

ISLANDS

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive, PO Box 2681

Grand Cayman KY1-111

Cayman Islands
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Conyers Trust Company (Cayman) Limited

Cricket Square

Hutchins Drive, PO Box 2681
Grand Cayman KY1-111
Cayman Islands
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HONG KONG SHARE REGISTRAR

Union Registrars Limited

Suites 3301-04, 33/F.

Two Chinachem Exchange Square
338 King’s Road, North Point
Hong Kong

REGISTERED OFFICE

Cricket Square, Hutchins Drive
P.0O. Box 2681, Grand Cayman
KY1-1111

Cayman Islands

PRINCIPAL PLACE OF BUSINESS AND
HEADQUARTER IN THE PRC

33rd Floor, Building 1
Shenzhen Development Center
Renmin South Road

Luohu District

Shenzhen

PRC

PRINCIPAL PLACE OF BUSINESS AND
HEADQUARTER IN HONG KONG

Unit C2, 30/F

TG Place

10 Shing Yip Street
Kwun Tong

Kowloon, Hong Kong

COMPANY’S WEBSITE

www.shirble.net

STOCK CODE
00312.HK
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