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GOME at a Glance

GOME Retail Holdings Limited has been listed
on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) since July 2004 (stock code:
493). Founded in China in 1987 with the brand
proposition of “Better homes and lifestyles through
GOME”, GOME is dedicated to building a respected
and sustainable leading retail enterprise. GOME has
always focused on the retail industry, deepening
its presence in the “Home « Living” sector. It has
taken the retail of home appliances and consumer
electronics products as its core business, and has
continued to grow and develop into a “Home « Living”
overall solution provider, service solution provider
and supply chain exporter, using home appliances,
home decoration, home furnishings, and home

services as touchpoints to achieve all-round and in-
depth interaction with users.

By leveraging self-operated and asset-light retail
models such as franchising and quasi-franchising,
we provide strong empowerment for all channels
and offer consumers good products at low prices.
In 2025, the Company focused on debt resolution,
asset-light transformation and new business
cultivation, steadily restoring its operational
foundation. GOME will continue to adhere to the deep
integration of user-centric thinking, technology-
driven thinking, and platform-oriented thinking. It
empowers retail through technology, reshapes value
with ecosystems, and steadfastly supports the high-
quality development of the real economy, creating a
new vision of smart living for Chinese families.




Five Year Fi

nancial Summary

Year ended Year ended Year ended Year ended Year ended

31 December 31 December 31 December 31 December 31 December

2025 2024 2023 2022 2021

RMB’ 000 RMB’ 000 RMB’” 000 RMB’ 000 RMB’ 000

Revenue 538,055 473,816 646,904 17,444,480 46,483,804
Loss attributable to

owners of the parent (5,943,736) (11,629,391) (10,057,243)  (19,955,982) (4,402,037)

Total assets 15,717,581 21,129,353 29,977,652 42,584,449 80,922,859

Total liabilities 42,585,880 41,750,053 39,237,174 42,091,143 63,337,977

Non-controlling interests (4,401,922) (4,377,308) (4,303,703) (4,269,922) (4,019,601)

Net (liabilities) assets (26,868,299) (20,620,700) (9,259,522) 493,306 17,584,882

“Home - Living” : GOME owns First Mover Advantages
in Tapping into Larger Market With Long-term Deployment

2024

Focusing on its core business, GOME
actively promotes an asset-light
operation model centered on franchising
and quasi-franchising, building an open,
empowering franchising platform. It
expands into full-category franchising,
creates a comprehensive business
environment, and drives supply chain
innovation, structural optimisation, and
brand value enhancement. Additionally,
GOME is strategically expanding into the
automotive distribution sector.

2021

Completed the construction of the
basic infrastructure of the omni-retail
ecological sharing platform with the
concept of “omni-scenario, omni-
channel, omni-service and omni-mode”,
and ignited the new development phase
at full speed.

2022

Based on the strategy of the “Home « Living”,
strengthened technology empowerment, focused on
the retail of home appliances and consumer electronics
products as the main business, and formed a business
model with exhibition (offline display experience),
sales (online and offline omni-channel self-operated
stores + sharing supply chain), integrated solutions for
home electronics products, home appliance extended
products and value-added services (delivery and
installation, a ales service
Of me

er- n

2025

Amid a changing landscape, GOME remains
steadfast in its core “Home - Living” sector,
focusing on three strategic pillars: Debt
Resolution, Asset-Light Transformation, and
New Business Cultivation. With resilience and
determination, it reshapes its operational
foundation; with openness and collaboration,
it expands the boundaries of retail, steadily
advancing toward a new stage of high-quality,
sustainable development.

2023

GOME has focused on a closed-loop
comprehensive ecology of “Home « Living”,
with the retail of home appliances and
consumer electronics products as its main
business. In addition, it operates various
vertical businesses of consumer products.
Riding on various retail models, including
self-operated and franchise, GOME provides
strong empowerment for all channels, and
offers consumers with low-priced products,
becoming the best buyer for consumers, and
consolidating its leading position in various
vertical businesses with its low pricing
strategy.



Executive Director’s Statement

Dear Shareholders,

2025 was a year in which GOME held its course
against the wind and fought through adversity.
With extraordinary resilience, we anchored
our efforts on three strategic pillars - debt
resolution, asset-light transformation, and new
business cultivation — amid a complex and severe
macroeconomic environment. We not only drove
a bottoming-out recovery in our operational
fundamentals but also took a critical step forward
in restoring market confidence and reshaping our
development trajectory. Hereby, the entire Board
of Directors extends its sincerest gratitude and
respect to all shareholders, employees, partners,
and stakeholders who have stood with us through
these challenges.

. ACHIEVING RECOVERY IN A
COMPLEX ENVIRONMENT IN 2025

Looking back at 2025, the global economic
landscape remained highly volatile. While
the domestic consumer market showed
signs of recovery under the strong support
of national policies such as the “trade-
in” program, the road to recovery was not
smooth. Intensified industry competition
and profound adjustments in consumption
patterns were all challenges we had to
confront head-on. However, just as every
challenge breeds new opportunities, GOME
has demonstrated remarkable resilience
under immense pressure to transform.

Continued national efforts to expand
domestic demand and boost consumption
- particularly the trade-in program, which
drove home appliance sales above one
trillion yuan for two consecutive years -
provided valuable macroeconomic support
for our core business. More importantly,
through the tireless efforts of all GOME
employees, the Company achieved a
bottoming-out recovery in 2025. During the
12 months ended 31 December 2025 (the
“Reporting Period”), the Group recorded
year-on-year revenue growth and narrowed
losses. This hard-won performance reflects
the reduced burden from key progress
in debt resolution, the revenue impact
of our asset-light rollout, and stands as
a testament to our strategic resolve and
execution efficiency.
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THREE MAJOR STRATEGIC
PILLARS DRIVE TRANSFORMATION
RESULTS

Over the past year, we have stayed true to
our vision, worked diligently, focused on
three core tasks, and achieved significant
progress.

Substantial Progress in Debt Resolution,
Creating Leeway for the Group

Resolving debt has always been a
prerequisite for GOME’s return to healthy
development. In 2025, we made significant
strides in this area. We not only completed
the convertible bond repayment plan with
JD.com, but also reached an innovative
debt-to-equity swap arrangement with two
major creditors. This move is of profound
significance: it optimised the balance sheet
without increasing cash flow pressure,
mitigated key legal risks at the subsidiary
level, and — most importantly — restored
services from core technology providers
and stabilised relationships with major
business partners. This marks a shift in
our debt resolution strategy from passive
response to proactive, win-win capital
arrangements, setting a viable template for
comprehensively addressing future debt
issues.



Comprehensive Deepening of Asset-Light
Transformation, Gradual Recovery of
Operations in Core Regions

We are committed to implementing the
strategic policy of “light assets, heavy
operations, strong management, and
replicability”. During the year, we advanced
the franchising and quasi-franchising
system of “brand authorisation + supply
chain empowerment + digital platform”.
Online, we built a digital ecosystem centred
on “professional, low-priced, entertaining,
sharing, and service-oriented” experiences,
rapidly forming an APP cluster and business
alliance under a “sales-driven online”
strategy. Offline, we accelerated network
expansion through flexible models such as
city agents and external promoters, exploring
new collaborations across different formats.
Over the past year, our asset-light model
successfully resumed operations in key
regions including Shenyang, Harbin, Xiamen,
Jilin, Tianjin, Beijing, Shanghai, and Shanxi.
The franchising model has become a core
engine for restoring market coverage and
generating positive cash flow.

Active Exploration of New Businesses,
Cultivating Future Growth Drivers

While focusing on our core business, we must
also plant seeds for the future. During the
Reporting Period, recognising the immense
potential of the trillion-yuan instant retail
market and clear policy support, we began
exploring the co-construction of “GOME
Instant Warehouses” with partners under an
asset-light model, laying out a community
instant retail network. At the same time, we
actively embraced the Al wave - introducing Al
engines to empower the full operational chain,
improving product selection and marketing
efficiency — while planning to introduce more
Al-powered smart home appliances and
exploring unique formats such as intelligent
robot experience stores, aiming to build a
differentiated edge in Al retail.

Executive Director’s Statement

WITH FIRM CONFIDENCE,
EMBARKING ON A NEW JOURNEY
OF HIGH-QUALITY DEVELOPMENT
WITH OUR PARTNERS

Adversity brings out resilience, and
perseverance turns trials into success.
GOME’s 38-year journey has never been
smooth. Yet, every cycle we have navigated
has deepened our understanding of retail’s
essence and our own strength. We firmly
believe in the nation’s clear commitment
to placing “expanding domestic demand
and boosting consumption” at the heart
of its policies, just as we believe in the
enduring trend of a rising consumer market.
Each solid step we took last year - in
debt reduction, transformation, and new
exploration — has carved out a valuable
window of opportunity for our future.

Looking ahead to 2026, the starting year
of the nation’s 15th Five-Year Plan, we
face both opportunities and challenges.
We will move forward with a more open,
pragmatic, and enterprising spirit -
resolutely resolving historical debts to
remove obstacles; steadfastly deepening
our asset-light transformation to enrich our
online ecosystem and strengthen our offline
presence; and persistently exploring retail
innovation, prudently testing new paths in
areas like instant retail and Al applications
to cultivate new growth drivers.

We will always uphold our original
aspiration, “Better homes and lifestyles
through GOME”, and work hand in hand with
all who trust and support us, empowering
one another as we move forward. Our
goal remains unchanged: to continuously
create smarter, better lives for hundreds
of millions of Chinese families and, in
doing so, deliver sustainable value to our
shareholders and society.

The road ahead may be difficult, but
perseverance will lead to success. Once
again, we sincerely thank all shareholders,
employees, partners, and stakeholders for
your long-standing trust and commitment.

Zou Xiao Chun




Management Discussion and Analysis

OVERVIEW

For the Reporting Period, GOME Retail Holdings
Limited (the “Company”) and its subsidiaries (the
“Group” or “GOME”) operated in an extremely
complex environment. Staying true to our mission
of “Better homes and lifestyles through GOME,”
we focused on our core retail and home services
businesses, advancing three strategic pillars: Debt
Resolution, Asset-Light Transformation, and New
Business Cultivation. Despite the difficulties, we
persevered and achieved tangible progress.

During the Reporting Period, the external
environment remained challenging, with uncertain
external demand and uneven domestic recovery.
However, the Group’s industry gradually emerged
from its downturn, showing signs of recovery
supported by sustained national consumption
policies. The Group seized this policy window -
continuing to work on debt resolution to restore
credit and supply chain relationships, while
advancing our asset-light transformation centred
on franchising, quasi-franchising, and online
platforms. We also pursued new initiatives like
instant warehouses. These efforts drove year-on-
year improvements in revenue and profit, restoring
confidence in our recovery.

In 2025, the Group recorded sales revenue of
RMB538 million, increased by 13.50% from RMB474
million for the corresponding period last year.
Gross profit was RMB25 million, decreased by
66.22% from RMB74 million for the corresponding
period last year. The operating expenses
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(including selling and distribution expenses and
administrative expenses) amounted to RMB969
million, as compared with RMB1,472 million for
the corresponding period last year. The Group’s
other expenses and losses were RMB1,549
million, as compared with RMB4,190 million for
the corresponding period last year. Net finance
costs were RMB1,809 million, as compared with
RMB1,9883 million for the corresponding period last
year. Taking into account the above factors, the
Group’s loss attributable to owners of the parent
during the Reporting Period was RMB5,944 million,
decreased by 48.89% from RMB11,629 million for
the corresponding period last year. By excluding
non-operating items, the loss would become
RMB939 million, decreased by 24.15% as compared
with RMB1,238 million for the corresponding period
last year.

In 2025, domestic economic growth met
expectations. External pressures eased temporarily,
and policy support moderated in the second half.
Nonetheless, stimulus measures — such as trade-
in programmes for consumer goods and equipment
upgrades - continued and expanded throughout the
year. Consumption of durables like home appliances
showed clear signs of bottoming out. Benefiting
from a supportive policy environment, resolute
strategic execution by management, and the
dedication of our employees, the Group achieved a
bottoming-out recovery in operating performance.
Significant progress in debt resolution laid a critical
foundation for returning to a path of sustainable
growth.



OPERATING ENVIRONMENT

At the macro level, external demand improved
but remained uncertain during the Reporting
Period. In the first half, front-loading of exports
under US tariff policies supported foreign trade.
In the second half, as Sino-US relations stabilised
into a stalemate, external pressures eased.
Domestically, China maintained proactive macro
policies to support consumption and investment.
GDP grew 5.3% year-on-year in the first half of
2025, exceeding targets. Policy pace slowed in the
second half as external pressure softened, with
full-year growth reaching 5%, broadly in line with
expectations. Looking ahead, Sino-US rivalry and
its impact on global dynamics - particularly China’s
relationships with major economies - will remain
key uncertainties.

At the industry level, in 2025, the consumer market
showed a stronger first half followed by moderation,
but overall performance improved. Total retail sales
of consumer goods grew 3.8% year-on-year. Trade-
in programmes drove sales of related categories to
RMB2.61 trillion, benefiting 366 million consumers.
Retail sales of home appliances by enterprises
above designated size reached RMB1.17 trillion, up
11% year-on-year — exceeding one trillion yuan for
the second consecutive year. However, as subsidy
policies gradually phase out, the consumer market
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will enter a new stage of competition for existing
market share and structural upgrades, presenting
further challenges. The real estate market remains
under pressure, with research institutions expecting
a bottoming-out between late 2026 and 2027;
recovery will take time.

At the policy level, amid complex internal and
external conditions in 2025, expanding domestic
demand became a central focus for addressing
both domestic issues and external challenges. The
Chinese government placed “expanding domestic
demand and boosting consumption” at the core of
its economic policy. From the two Central Economic
Work Conferences at the end of 2024 and 2025,
as well as the “Two Sessions” in March and the
Politburo meetings in April and July, all focusing
on the economy, expanding domestic demand
and promoting consumption were top priorities of
economic policy. The “Special Action Plan to Boost
Consumption,” issued in mid-March, allocated 300
billion yuan of ultra-long-term special treasury
bonds to support the trade-in of old consumer
goods, doubling the funding amount from last year,
and significantly expanding the policy’s coverage,
increasing the categories of home appliances
eligible for trade-in from 8 to 12. In late 2025, the
Central Economic Work Conference confirmed the
national subsidy policy would continue into 2026.

Store Network as at 31 December 2025

China
Total GOME Paradise Dazhong
City display stores 3 3 = =
Flagship stores 1 1 = =
Total 4 4 = =
Net (decrease) in store number (159) (150) (8) (1)
Number of cities accessed 3=
Among them:
Primary market s
Secondary market 2%
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BUSINESS REVIEW

During the Reporting Period, the Group advanced
three strategic priorities: debt resolution, expansion
of asset-light businesses, and cultivation of new
growth drivers, achieving notable progress.

1. Debt Resolution and Supply Chain
Restoration

Management continued to drive debt
resolution, achieving critical milestones.
The Group reached agreements with JD.com
during mid-2025 to settle convertible bonds
through asset transfers and share issuances.
Subsequently, debt-to-equity swap
agreements were signed with two creditors,
resolving obligations without straining cash
flow. These arrangements optimised the
Group’s balance sheet, mitigated subsidiary-
level legal risks, and stabilised relationships
with key creditors and partners. One creditor,
a former technical service provider, has
resumed system services following the
swap. Management views these swaps as a
replicable model for future debt negotiations,
offering new pathways for resolution.

2. Promotion of Asset-Light Franchising Model
Under the strategic policy of “light assets,
heavy operations, strong management, and
replicability”, the Group concentrated on
sales, revenue, and positive cash flow across
“online, offline, and supply chain+marketing
channels” We adhered to the principle of
“online sales as the core, offline exhibitions
as a supplement”, strengthening full-chain
management, developing new store formats,
and building a marketing alliance system to
elevate GOME’s market presence and achieve
simultaneous growth in “brand awareness,
user traffic, and product sales” Online, we
prioritised “professionalism, low prices,
entertainment, sharing, and service”. We built
online scenarios to drive transactions and
operations, rapidly developing an AP cluster
and business alliance while advancing
professional service capabilities and
franchise recruitment. Offline, we focused
on non-self-built models such as city agents
and external promoters with commission-
based incentives, fostering cross-format
collaboration and identifying new partnership
opportunities through franchisee reviews and
integration. During the Reporting Period, this
asset-light approach successfully resumed
operations in key regions including Shenyang,
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Harbin, Xiamen, Jilin, Tianjin, Beijing,
Shanghai, and Shanxi. The franchising model
has become a core engine for restoring
market coverage and generating positive
cash flow.

Exploration of New Businesses

The Group continued to explore new
businesses through trial and error, seeking
innovation opportunities without disrupting
core operations and cultivating future growth
drivers. Current initiatives include instant
retail and Al retail.

For instant retail, leveraging its retail
experience and long-term industry research,
the Group identified rapid growth ahead for
the instant retail market. In late-2024, the
Ministry of Commerce and other departments
jointly issued the “Implementation Plan for
the Retail Innovation and Enhancement
Project”, explicitly supporting instant retail
infrastructure and encouraging “store-
warehouse integration” Driven by industry
trends and policy support, the market is
projected to exceed one trillion yuan in
2025, with a 56% CAGR. Responding to this
opportunity, the Group explored co-building
“GOME Instant Warehouses” with partners
under an asset-light model in prime locations
across first — and second-tier cities. This
initiative aims to create an integrated online-
offline instant retail network, synergising
“in-store + home delivery” to expand our
business reach.

For Al retail, amid rapid Al advancement,
the Group is proactively embracing retail
digitalisation, exploring Al applications
within traditional retail. Building on our
core strategy of “online first, asset-light,
and driven by blockbuster products,” we
introduced Al smart engines to enable omni-
empowerment. Al algorithms help us identify
consumer trends, match hero product supply,
and integrate the full chain of online traffic
generation, offline immersive experience,
online instant conversion, and data feedback
iteration — creating a seamless online-
merge-offline (OMO) model. Additionally, we
plan to introduce more Al-powered home
appliances and develop distinctive formats
such as smart robot experience stores and
robot repair shops, establishing Al-enabled
operations and product differentiation.



CORPORATE GOVERNANCE

The Group strives to continuously improve its
corporate governance. Currently, the board of
directors of the Company (the “Board”) consists of
three executive directors and three independent
non-executive directors. This Board structure
complies with the Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing
Rules”) that at least one-third of the directors
should be independent directors to ensure the
independence of the Board. Therefore, shareholder
opinions are thoroughly reviewed by the Board in a
constructive manner before reaching consensus.

The Group has adopted its corporate governance
policy in accordance with the code provisions of the
Corporate Governance Code in the Listing Rules. The
Group has implemented all the requirements under
the code provisions to further enhance its corporate
governance.

ESTABLISHMENT OF THE CORPORATE
CULTURE

During the Reporting Period, guided by the “Home
« Living” strategy, the Group upheld the “Trust”
culture and continued to promote the “GOME
Leadership Principles.” By leveraging technology to
enhance efficiency and wisdom to create a better
life, the Group found its greatest joy in serving
customers. In line with this cultural philosophy,
the Group consistently aligned its activities with
strategic and business development directions,
organising various initiatives to strengthen
employees’ sense of participation and belonging in
the Group’s growth.

HUMAN RESOURCES

During the Reporting Period, the Group’s human
resources efforts were fundamentally aimed at
supporting strategic focus. The Group optimised
recruitment strategies and channels, conducted
multi-dimensional training programs, and enhanced
operational efficiency by leveraging talent, thereby
solidifying the implementation of its strategy. New
employees were paired with “dual-mentor” guides
(“EECBTE"ERM) and participated in “strategic briefing
sessions” (B{E& S &) to help them integrate into the
group culture. Online learning platforms enabled
new hires to quickly familiarise themselves with the
Group’s strategic developments, essential system
operations, and corporate management policies.
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To meet the needs of strategic and new business
implementation, the Group launched foundational
training programs such as “Full-Service Shopping
Guide Standards Training Program” (&2 &R
fZEEZHIEE), “General and Electrical Products
Knowledge Training Program” (B & B E 285 & 0%
HEHIEE), “Training for Community Management,
Livestreaming and One Store One Webpage” (%=
BB E-HELRKEBEERIER) and “Quick
Learning - Case Study of Store Marketing” (fR&
RA-PIEEEEHRPEZE) to enhance the
overall working efficiency of frontline staff. For
mid and junior level talent development, the Group
organised the “Challenge Head Coach” (BkE{E2
#R) leadership online competition for director-level
managers and conducted the “Leadership Triangle
— Team Leadership Skills for On-Field Captains”
(FEN=At -5 tERNEKREEZLR ) training
program to further enhance the management
capabilities and talent reserves of store managers
and mid-level managers.

FINANCIAL REVIEW

Revenue

During the Reporting Period, as a result of the
suspension of supply of goods from certain major
suppliers as a result of the debt issues of the
Group, the change in the Group’s strategies by
focusing on its core business and the streamlining
of its business operations, sales revenue increased
by 13.50% to RMB538 million during the Reporting
Period, as compared with RMB474 million for the
corresponding period last year.

Cost of sales and gross profit

During the Reporting Period, cost of sales for the
Group was RMB513 million, accounting for 95.35%
of the total sales revenue, as compared with
84.39% for the corresponding period last year. The
Group’s gross profit was RMB25 million, decreased
by 66.22% as compared with RMB74 million for the
corresponding period last year. Gross profit margin
was 4.65%, decreased by 10.96 percentage points
as compared with 15.61% for the corresponding
period last year. The decrease in gross profit margin
was mainly due to different product mix during the
Reporting Period.

* Gross profit margin = gross profit/revenue
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Other income and gains

During the Reporting Period, the Group recorded
other income and gains of RMB499 million,
decreased by 52.70% as compared with RMB1,055
million for the corresponding period last year,
mainly due to, the decrease in gains from lease
modifications and closing stores, debt restructuring
and the disposal of subsidiaries (under liquidation
and deregistration process) during the Reporting
Period.

Selling and distribution expenses

During the Reporting Period, the Group’s total
selling and distribution expenses amounted to
RMB209 million, decreased by 26.15% as compared
with RMB283 million for the corresponding period
last year. The decrease in selling and distribution
expenses was mainly due to rental expenses
decreased from RMB6 million for the corresponding
period last year to RMB3 million; staff related
expenses decreased from RMB78 million for the
corresponding period last year to RMB30 million;
depreciation decreased from RMB163 million for the
corresponding period last year to RMB140 million.

Administrative expenses

During the Reporting Period, administrative
expenses of the Group were RMB760 million,
decreased by 36.08% as compared with RMB1,189
million for the corresponding period last year.
Among which, staff related expenses decreased
from RMB100 million for the corresponding period
last year to RMB83 million, mainly as a result of the
decrease in head count; depreciation decreased
from RMB789 million for the corresponding period
last year to RMB515 million; consulting service
fees decreased from RMB111 million for the
corresponding period last year to RMB55 million;
accrued litigation expenses decreased from RMB80
million for the corresponding period last year to
RMB15 million.

Impairment loss on goodwill

During the Reporting Period, the Group did not
record impairment loss on goodwill, as compared
with RMB62 million recorded for the corresponding
period last year. The significant decrease is due to
goodwill was fully impaired last year.

Impairment losses on financial assets

During the Reporting Period, the Group recorded
impairment losses on financial assets of RMB965
million, decreased by 28.15% as compared with
RMB1,3483 million for the corresponding period last
year.
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Among which, the Group recognised an impairment
loss of RMB1 million, RMB881 million and RMB200
million, and impairment losses reversal of RMB6
million and RMB110 million for trade receivables,
other receivables, amounts due from related
companies, insignificant individual receivable
from suppliers, and receivables from liquidated
subsidiaries, respectively, based on historical credit
loss rates derived from past settlement records,
overdue status and current economic conditions.

Impairment loss on right-of-use assets

During the Reporting Period, the Group recorded
impairment loss on right-of-use assets of
RMB1,095 million, decreased by 70.28% as
compared with RMB3,685 million for the
corresponding period last year.

As affected by the overall domestic economic
situation, the downward pressure on the leasehold
property market has exacerbated. Taking into
consideration of above factors and cashflow
position of the Group, the management revisited
the future assumptions for GOME Commercial
Capital, No. 9 Xiangjiang and Pengrun Building
(collectively, the “Properties”). The Group has
engaged independent external valuers to prepare
the valuation reports for the Properties. The key
parameters used in valuation are as follows:
the pre-tax discount rate applied to the cash
flow projections was 7% (2024: 7%). The growth
rate used to extrapolate the cash flows of the
cash generating unit is 1.5% (2024: 1.6%). There
was no change in valuation method during the
Reporting Period. In this connection, the Group
made impairment of RMB1,095 million for these
Properties.

Impairment loss on interests in associates

During the Reporting Period, the Group made
an impairment loss on interests in associates
of RMB73 million with reference to latest
underlying performance and its quoted market
price, as compared with RMB202 million for the
corresponding period last year.

Other expenses and losses

During the Reporting Period, the Group recorded
other expenses and losses of RMB1,549 million,
decreased by 63.03% as compared with RMB4,190
million for the corresponding period last year.



Among which, based on the valuation reports
prepared by an independent external valuer,
impairment loss of RMB157 million was recognised
for certain property and equipment, and a fair
value loss of RMB599 million was recognised for
investment properties. The recoverable amounts
were determined as the higher of fair value less
costs of disposal and value in use, calculated based
on cash flow projections derived from management-
approved financial budgets. Additionally, during
the Reporting Period, the provision for financial
guarantee for bankrupted subsidiaries of RMB466
million, loss on financial assets at fair value through
profit or loss of RMB223 million, loss from disposal
of subsidiaries (under liquidation and deregistration
process) of RMB40 million and litigation expenses
of RMB36 million were recognised.

Net finance (costs) income

During the Reporting Period, the Group’s net finance
costs (finance income less finance costs) were
RMB1,809 million, as compared with net finance
costs of RMB1,983 million for the corresponding
period last year.

Income tax (charge) credit

During the Reporting Period, the Group’s income tax
charge amounted to RMB16 million, as compared
with an income tax credit of RMB126 million for the
corresponding period last year.

Loss for the period and loss per share attributable
to owners of the parent

During the Reporting Period, the Group’s loss
attributable to owners of the parent was RMB5,944
million, decreased by 48.89% as compared with
RMB11,629 million for the corresponding period last
year. During the Reporting Period, the Group’s basic
loss per share was RMB12.6 fen, as compared with
RMB24.6 fen for the corresponding period last year.

Cash and cash equivalents

As at the end of the Reporting Period, cash and cash
equivalents held by the Group were RMB56 million,
which were mainly denominated in Renminbi and
the rest in HK dollars and other currencies, as
compared with RMB49 million as at the end of
2024. The increase in the cash and cash equivalents
position was mainly due to proceeds from disposal
of investment properties, financial assets and
property and equipment, and offset by repayments
of bank and other borrowings during the Reporting
Period.
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Inventories

As at the end of the Reporting Period, the Group’s
inventories amounted to RMB62 million, decreased
by 48.33% as compared with RMB120 million as
at the end of 2024. As a result of the decrease in
inventories, inventory turnover days decreased by
82 days from 147 days for the corresponding period
last year to 65 days.

Prepayments, other receivables and other assets
(current)

As at the end of the Reporting Period, prepayments,
other receivables and other assets (current) of the
Group amounted to RMB1,315 million, decreased
by 45.66% from RMB2,420 million as at the end of
2024. The decrease was mainly due to the increase
in impairment provisions and the decrease in other
receivables during the Reporting Period.

Trade and bills payables

As at the end of the Reporting Period, trade and
bills payables of the Group amounted to RMB4,536
million, decreased by 11.18% as compared with
RMB5,107 million as at the end of 2024. As a result
of the decrease in trade and bills payable amount
and increase in cost of sales during the Reporting
Period, turnover days of trade and bills payables
decreased by 1,129 days from 4,559 days for the
corresponding period last year to 3,430 days.

Capital expenditure

During the Reporting Period, capital expenditure
(relating to property and equipment) incurred by the
Group amounted to RMB1 million, representing a
66.67% decrease as compared with RMB3 million
for the corresponding period last year.

Cash flows

During the Reporting Period, mainly due to,
among others, the changes in inventories, trade
receivables, prepayments, other receivables and
other assets, trade and bills payables and other
payables and accruals, the Group’s net cash flows
used in operating activities was RMB25 million,
as compared with net cash flows used of RMB12
million for the corresponding period last year.

As a result of the disposal of property and
equipment, financial assets and investment
properties, net cash flows from investing activities
were RMB56 million, as compared with RMB253
million generated for the corresponding period last
year.




Management Discussion and Analysis

During the Reporting Period, net cash flows used
in financing activities amounted to RMB24 million,
as compared with RMB258 million used for the
corresponding period last year. The net cash
outflows from financing activities were mainly
due to the new borrowings raised offset by the
repayment of interest-bearing bank and other
borrowings during the Reporting Period.

Dividend and dividend policy

The Board did not recommend the payment of a
final dividend for the year ended 31 December 2025
so as to preserve capital for funding needs of the
Group.

The actual payout ratio in a financial year will be
determined at the Board’s full discretion, after
taking into account, among other considerations,
the working capital requirement of the Group,
business environment, availability of investment
and acquisition opportunities.

Legal proceedings, contingent liabilities and
capital commitments

As at the end of the Reporting Period, the Group
had capital commitments of RMB478 million and
the Group did not make any material third party
guarantee except for the provision for financial
guarantee for bankrupted subsidiaries.

During the Reporting Period, 12 subsidiaries of
the Group received court orders to be liquidated.
Related total assets and net assets of these 12
subsidiaries were RMB1,101 million and RMB250
million, respectively, in aggregate. In February 2026,
3 subsidiaries of the Group received court orders to
proceed with winding-up proceedings. Related total
assets and net assets of these 3 subsidiaries were
RMB1,182 million and RMB80 million, respectively.

As at 31 December 2025, the principal amounts and
carrying amounts of the Group’s overdue interest-
bearing bank and other borrowings amounted to
RMB17.2 billion and RMB23.2 billion, respectively.
The Group has been in active negotiations with
relevant banks and interested parties on, amongst
others, change of contractual terms or extension of
the loan tenor, with an aim to reach mutually agreed
settlement terms. Besides, the Group was involved
in a total of 605 pending litigation cases, with an
aggregate amount in dispute of RMB4.6 billion, of
which RMBS.6 billion related to pending litigation
cases involving banks and financial institutions.
There were also 1,672 court-adjudicated cases
involving an aggregate amount of RMB17.1 billion.
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Foreign Currencies and Treasury Policy

The majority of the Group’s income and its expenses
and cash and cash equivalents were denominated
in Renminbi. The Group has adopted effective
measures to reduce its foreign exchange risks. The
Group’s treasury policy is that it will only manage
such exposure (if any) when it posts significant
potential financial impact on the Group. The
management of the Group estimates that less
than 10% of the Group’s current purchases are
imported products and the transactions are mainly
denominated in Renminbi.

Financial resources and gearing ratio

During the Reporting Period, the Group was mainly
funded by cash on hand, proceeds from disposals
of property and equipment, financial assets and
investment properties.

As at 31 December 2025, the total borrowings of the
Group comprised of interest-bearing bank loans,
other loans, corporate bonds and convertible bonds,
which are repayable within 1 year except for certain
corporate bonds as detailed below.

The interest-bearing bank loans and other loans
comprised:

Fixed rate Floating rate Total
RMB’000 RMB’000 RMB’000
Denominated inRMB 18,701,833 2,236,204 20,938,037

The corporate bonds comprised:

(1) corporate bonds issued in 2018, renewed
in 2020 with an aggregate nominal value of
RMB101 million issued at a fixed coupon rate
of 7.8% per annum with renewal term of 4
years. The Group shall be entitled to adjust
the coupon rate and the investors shall be
entitled to sell the outstanding bonds back to
the Group at the end of the second year, and
due in 2022;

(2) corporate bonds issued in 2019, renewed
in 2021, 2023 and 2025 with an aggregate
nominal value of RMB7 million issued at
a fixed coupon rate of 5% per annum with
renewal term of 9 years; and

(3) corporate bonds issued in 2020, renewed
in 2023 with an aggregate nominal value of
RMB100 million issued at a fixed coupon rate
of 7% per annum with a term of 3 years.



Outstanding convertible bonds comprised:

(1) 5% convertible bonds due 2023 in the
aggregate principal amount of US$200
million issued in April 2020. As at 31
December 2025, the net proceeds of
US$196.80 million have been fully used to
repay the debts and related interests of the
Group; and

(2) 5% convertible bonds due 2023 in the
aggregate principal amount of US$100
million issued in June 2020. As at 31
December 2025, the outstanding principal
amount of the bonds was US$73.74 million
and the net proceeds of US$99.11 million
have been fully used to repay the debts and
related interests of the Group.

As at 31 December 2025, the debt to total deficit
ratio was 87.72% as compared with 112.45%
last year, which was expressed as a percentage
of interest-bearing bank and other borrowings
amounted to RMB23,569 million over total deficit
amounted to RMB26,868 million, the debt ratio
was 149.95% as compared with 109.74% last year,
which was expressed as a percentage of interest-
bearing bank and other borrowings over total assets
amounted to RMB15,718 million.

Charge on group assets

As at 31 December 2025, the Group’s secured
trade and bills payable and interest-bearing bank
loans and other borrowings amounted to RMB345
million and RMB20,839 million, respectively.
Among which, trade and bills payables were
secured by the Group’s property and equipment,
investment properties and pledged time deposits
with carrying amounts of RMB33 million, RMB85
million and RMB7 million, respectively. Interest-
bearing bank loans and other borrowings were
secured by the Group’s property and equipment,
investment properties and right-of-use assets with
carrying amounts of RMB1,887 million, RMB3,625
million and RMB129 million, respectively. Apart
from the charged assets, the Group’s property and
equipment, investment properties, right-of-use
assets and financial assets at fair value through
profit or loss with carrying amounts of RMB137
million, RMB53 million, RMB77 million and RMB244
million, respectively, have been seized/frozen by the
courts.

EMPLOYEE AND REMUNERATION POLICY

As at 31 December 2025, the Group employed a
total of 364 (2024: 606) employees. The Group
recruits and promotes individuals based on merit
and their development potentials. Remuneration
package offered to all employees, including
directors of the Company (the “Directors”), is
determined with reference to their performance and
the prevailing salary levels in the market.

Management Discussion and Analysis

OUTLOOK AND PROSPECTS

Despite the hard-won progress achieved in 2025,
the Company still faces challenges in fully emerging
from difficulties and returning to steady growth.
Looking ahead to 2026, management maintains a
cautiously optimistic outlook and will continue to:

1. Prioritise risk resolution: Debt resolution
remains a top priority for management. We will
maintain open communication with creditors,
pursue diversified solutions, and strive to
fundamentally reduce financial burdens and restore
a healthy balance sheet.

2. Drive strategy execution with focus: We will
steadfastly implement our asset-light development
strategy. Online, we will build a closed-loop omni-
channel matrix integrating internal and external
platforms, driven by blockbuster products and
comprehensive traffic aggregation. Offline, we
will continue to optimise and rapidly replicate our
franchise network, with an emphasis on expanding
community stores and city experience centres.

3. Actively capture policy and market
opportunities: 2026 marks the first year of the
nation’s 15th Five-Year Plan. We will closely
align with and leverage national policies aimed
at expanding domestic demand and boosting
consumption, deepening the recovery of our
core retail business. At the same time, we will
strategically invest resources to explore and scale
new businesses, cultivating medium - to long-term
growth momentum.

4, Strengthen lean management and synergy
across the Group: We will deepen lean management
practices, optimise our cost structure, and enhance
synergies between online and offline operations
and across business segments to improve overall
operational efficiency and risk resilience.

Management is confident that, with a clear
strategy, disciplined execution, and the dedication
of all employees, GOME can seize the historic
opportunities presented by the recovery and
upgrading of the consumer market, overcome
current challenges, and steadily fulfill its
commitment to creating long-term value for
shareholders and society.
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Directors and Senior Management Profile

EXECUTIVE DIRECTORS

Mr. ZOU Xiao Chun, aged 56, has been an executive Director of the Company
since 17 December 2010 and is also a director of various subsidiaries of the
Company. He has been appointed as a visiting professor at the Law School
of Nanchang University since October 2025.

Mr. Zou graduated from the Department of Law of Nanchang University
(FAEAREEAAEEZEZR in June 1990 and obtained the Chinese Lawyers
Qualification Certificate (FEIERIEEFE) in August 1990. Mr. Zou was
also granted the Chinese Tax Advisers Qualification Certificate (FFBIF7%
BEM&EE) in September 1995 and the Pass Certificate for the National
Notary Public Qualification Examination (BRABEEREAAKRBE)
in December 1995. Furthermore, Mr. Zou was qualified as an industrial
economist (L EAERD) in October 1996. Mr. Zou was granted the Chinese
Fund Practitioners Qualification Certificate in September 2015.

Mr. ZOU Xiao Chun

Mr. Zou practised as the lawyer and person-in-charge at Jiangxi Sui Long Law Firm (TFa&EERMEAT)
from June 1991. Since March 2000, Mr. Zou practised as the lawyer and a partner at Beijing Sinosource
Law Firm (b5 BERMEEAT). In June 2006, Mr. Zou founded the Beijing John & Law Firm (1t R AR & 2AD
E7EFT). Since May 2012, Mr. Zou has served as a director (previously serving as vice chairman and acting
chairman) of Beijing Centergate Technologies (Holdings) Co., Limited (At A BRI R B E (JEAL) B AR A7)
(a company listed on the Shenzhen Stock Exchange) and has been re-appointed as a director of the company
since May 2012. Since 2011, Mr. Zou has been appointed as a member of the Executive Committee of GOME
Holding Group Company Limited (BIZE3EAR&EE B R A F]), which is owned or controlled by Mr. Wong Kwong
Yu (“Mr. Wong”), the substantial shareholder of the Company. Since March 2015 and from November 2018
to February 2024, Mr. Zou was appointed as a non-executive director of Lajin Entertainment Network Group
Limited (a company listed on the Hong Kong Stock Exchange) and an independent non-executive director of
Beijing Worldia Diamond Tools Co., Ltd. (a company listed on the Shanghai Stock Exchange), respectively.

In addition, Mr. Zou founded Jiandao Zhongchuang Investment Company Limited (f§8 R AR ERR D AR A7)
(the manager of a private equity investment fund in the PRC) and was the chairman of the company in August
2014, when he also founded the Beijing YiPing Capital Management Co., Limited (It Ri2@BEAEEGR A7)
(the manager of a private security investment fund in the PRC) and was the chairman of the company.

Mr. Zou has been a practising lawyer for more than 30 years in the PRC and has engaged in practice areas
relating to capital markets in the PRC and Hong Kong for more than 20 years. He has also founded a number

of companies and invested in dozens of companies.

Mr. DING Jiang Ning, aged 47, has been an executive Director of the
Company and the Vice President of Finance of the Group since 2024 and
2021, respectively. Mr. Ding joined the Group in 2008 and served as the
finance supervisor and manager of GOME Appliance Company Limited
successively. He then became the assistant to the chief financial officer
of the Group in 2015. He was promoted to be the vice financial director of
the Group and the financial director of GOME Capital in 2017. He served
as the financial controller of the Group and GOME Capital since 2018. He
graduated from Hebei University of Technology with a bachelor’s degree in
accounting.

Mr. DING Jiang Ning
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Ms. WEI Ting, aged 45, has been an executive Director of the Company
since 2024 and has been the Vice President of Human Resources of the
Group in charge of the Group’s human resources management. Since
joining the Group in June 2003, she has successively served as the director
of the organisation planning and development department of the Human
Resources Center of the Group, the vice president of human resources,
and the vice president of human resources administration of the customer
business group. Ms. Wei has more than 20 years of experience in human
resource management, focusing on group organisation development,
talent development, salary incentives and corporate culture, and has
rich experience in human resource management in the retail industry.
Ms. Wei was appointed as a non-executive director of Tong Tong Al Social
Group Limited (a company listed on the Hong Kong Stock Exchange) since
December 2023. Ms. Wei graduated from business administration faculty
of Nankai University in June 2003. She obtained a Master of Business
Administration degree from Renmin University of China in 2011.

Ms. WEI Ting

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. WANG Gao, aged 60, has been an independent non-executive Director of
the Company since 24 June 2015. Mr. Wang was appointed as the professor
of marketing and the associate dean (Trainings for Senior Managers) in China
Europe International Business School and the former joint director of The
Research Center of Globalisation of China Enterprises (fF B2 2 ERILHTTT
#0) since 2009. From 2002 to 2008, Mr. Wang was the associate professor
and the deputy of the Marketing Department under School of Economics and
Management of Tsinghua University; from 2001 to 2002, he was the manager of
Strategy and Analysis Department of Minute Maid Branch under the Coca-Cola
Company in Houston of the United States; from 1998 to 2001, he served as the
senior consultant of The Information Resources Limited of the United States in

S Chicago. Mr. Wang acquired his bachelor degree in Demography from Renmin
Mr. WANG Gao University of China in 1988, and he obtained his Master of Social Science and
Doctor of Sociology both from Yale University in 1994 and 1998, respectively.
Mr. Wang is an independent director of Anhui Gujing Distillery Company Limited, Sineng Electric Co., Ltd., Canature
Health Technology Group Co., Ltd. (all being companies listed on the Shenzhen Stock Exchange), Shanghai Phoenix
Enterprise (Group) Co., Ltd. and Kuaijishan Shaoxing Rice Wine Company Limited (all being listed on Shanghai Stock
Exchange) and an independent non-executive director of Yunji Inc. (a company listed on the NASDAQ), Smoore
International Holdings Limited (a company listed on Hong Kong Stock Exchange) from June 2014 to June 2020, from
November 2015 to November 2021, since February 2018, since January 2022, since February 2023, since May 2019
and June 2023, respectively.
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Mr. LUl Wai Ming, aged 55, has extensive experience in accounting, financial
management and corporate management for more than 30 years, also has
extensive experience in compliance and risk management. Mr. Lui was an
independent non-executive director of Shanghai XNG Holdings Limited (a
company listed on the Main Board of the Hong Kong Stock Exchange), Ernest
Borel Holding Ltd (a company listed on the Main Board of the Hong Kong Stock
Exchange), hmvod Limited (a company listed on GEM of the Hong Kong Stock
Exchange), Golden Shield Holdings (Industrial) Limited (a company previously
listed on the Main Board of the Hong Kong Stock Exchange and now delisted)
from August 2015 to October 2023, from October 2017 to September 2019, from
May 2014 to January 2016 and from January 2015 to May 2015, respectively.
AT ; Moreover, Mr. Lui served as an executive director of Hosa International Limited
Mr. LUl Wai Ming (a company previously listed on the Main Board of the Hong Kong Stock
Exchange and now delisted) and the Chief Financial Officer of Ta Yang Group
Holdings Limited (a company listed on the Main Board of the Hong Kong Stock Exchange) from April 2016 to July
2018 and from August 2018 to March 2019, respectively. Mr. Lui founded Chainmerge Company Limited (a private
company provides consulting CFO services) in January 2025.

Mr. Lui holds an Executive Master Degree in Business Administration from the Cheung Kong Graduate School of
Business in the People’s Republic of China, a Master Degree in E-commerce and Internet Computing from the
University of Hong Kong and a Master Degree in Information Management from University College Dublin in Ireland.
Mr. Lui is a fellow member of the Association of Chartered Certified Accountants, Hong Kong Institute of Certified
Public Accountants and Hong Kong Institute of Directors. Mr. Lui is also Certified ESG Analyst of the European
Federation of Financial Analyst Societies.

Mr. LIU Yin Hong, aged 48, obtained a bachelor’s degree in Economic Law from
Zhejiang University and a master’s degree in International Economic Law and
European Union Law from The University of Sheffield in the United Kingdom. He
joined Jincheng Tongda & Neal (‘UT&N") in 2004. Mr. Liu is proficient in regular
legal advisory covering laws and regulations and related regulatory practice
of government bodies concerning domestic and overseas listing, merger,
acquisition and reorganisation, state-owned and privately owned enterprises.
Mr. Liu can provide customers with all-round legal services, including the
design of the overall structure, due diligence, legal opinions and business
negotiation, in respect of listing, merger, acquisition, reorganisation projects.
Mr. Liu is a managing partner, the head of the capital market business, the
director of the Shenzhen branch and the Guangzhou branch of JT&N. For the
Mr. LIU Yin Hong past twenty years, he has devoted himself to the corporate and securities laws

business, and has led and participated in many classic capital market cases,

involving projects of capital markets at all levels, including the Main Board, the SME Board, the ChiNext Board and
the STAR Market of the PRC and main boards of exchanges of various countries overseas. Mr. Liu was named to
the A-List Legal Elite for 2020 and 2021 by China Business Law Journal, recognised as a “Leading Lawyer” in the
IFLR1000 Capital Markets 2021 and 2022 guide, inaugural “China Top 15 Capital Markets Lawyers” by ALB and
inaugural “Elite Lawyers in the Guangdong-Hong Kong-Macao Greater Bay Area” by CLECSS.

Mr. Liu has been an independent director of Shenzhen Zesum Technology Co., Ltd., (a company listed on ChiNext
of Shenzhen Stock Exchange) and Zhejiang Natural Outdoor Goods Inc. (a company listed on the Main Board of
Shanghai Stock Exchange) since August 2021, and June 2024, respectively.

Except as disclosed above, none of the Directors is related to any other Director, senior management, substantial
shareholder or controlling shareholder of the Company.
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SENIOR MANAGEMENT

Mr. ZHANG Dong, aged 50, has been serving as the Head of the Retail Ecosystem Division of GOME since
June 2024. He graduated with a degree in Marketing from the University of South Wales in July 1998 and was
awarded the title of researcher by the Chinese Academy of Management Sciences in 2003. Subsequently, Mr.
Zhang pursued further studies at South China University of Technology from 2018 to 2021, where he obtained
an EMBA degree. Prior to joining GOME, Mr. Zhang has served as general manager and partner of Wenzhou
Yameixin Group, president of Beijing Zhongtian Haikang Group and chairman of Hecai Holding Group. He has
extensive experience in group management and entrepreneurship.

Mr. L1 Jun Tao, aged 60, has been the Senior Vice President of the Group since March 2012. He is currently the
Senior Vice President of GOME retail sector and is responsible for the operating system of the retail segment.
Mr. Li has also been the CEO of GOME-on-line and the president of the R&D Smart Manufacturing segment.
Mr. Li has assumed senior management roles in areas such as municipal, provincial, business and operation
sectors of the Group and has extensive experience in the establishment, development and extension of the
supply chain of the Group’s online and offline businesses. He was awarded Top Ten Marketing Persons (X
245 A %) organised by Southern Metropolis Daily in 2015. Mr. Li graduated from China Europe International
Business School (FFEUHER T £ k) with Executive MBA (EMBA).

Mr. LI Yi Bing, aged 46, has been the Vice President of Information Technology (IT) of the Group. Since joining
GOME in 2010, he has been engaged in IT system research and development and management for more than
10 years, and has a deep understanding of Internet technology. He has successively served as the Chief
Technology Officer of the technology center and the Chief Technology Officer of the intelligent manufacturing
sector. He is mainly responsible for the establishment of GOME’s core IT infrastructure, big data platform
(which won the outstanding project in the Expo), and the construction and planning of the I0T technology
platform, support for the business development of the Group’s various industrial companies and the digital
transformation and upgrading of the Group’s various sectors. Mr. Li graduated from Beijing Institute of
Technology with a master degree.




Report of the Directors

The board of directors (the “Directors”) of the Company (the “Board”) presents its report and the audited
financial statements of GOME Retail Holdings Limited (the “Company®) and its subsidiaries (collectively, the
“Group”) for the year ended 31 December 2025 (the “Reporting Period”).

PRINCIPAL ACTIVITIES

The principal activities of the Group are the operation and management of retail stores and online sales
network for electrical appliances, consumer electronic products, liquor products and general merchandise,
as well as the provision of franchise and management services and commission-based services to franchised
stores in the People’s Republic of China (the “PRC”). The Group’s revenue is mainly derived from business
activities in the Mainland China. An analysis of the Group’s revenue for the Reporting Period is set out in note
5 to the financial statements on pages 109 to 111.

BUSINESS REVIEW

As required under Schedule 5 to the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), the
following section is a fair review of the business of the Group with analysis using financial key performance
indicators, a description of the principal risks and uncertainties facing the Group, particulars of important
events affecting the Group that have occurred since the end of the financial year 2025, as well as an
indication of likely future development in the business of the Group.

“Executive Director’s Statement” and “Management Discussion and Analysis” on pages 4 to 13.

“Risk Factors” on pages 29 to 31.

“Corporate Governance Report” on pages 32 to 53.

“Financial Risk Management”in note 41 to the consolidated financial statements on pages 159 to 165.
Discussions on the environmental policies and performance of the Group, its compliance with the relevant
laws and regulations that have a significant impact on the Group as well as an account of the Group’s key

relationships with its employees, customers and suppliers and others that have a significant impact on the
Group and on which the Group’s success depends, are provided in the “Corporate Governance Report”.

FINANCIAL STATEMENTS

The results of the Group for the Reporting Period are set out in the Consolidated Statement of Profit or Loss
on page 57 and Consolidated Statement of Comprehensive Income on page 58.

The state of affairs of the Group as at 31 December 2025 is set out in the Consolidated Statement of Financial
Position on pages 59 to 60.

The cash flows of the Group for the Reporting Period are set out in the Consolidated Statement of Cash Flows
on pages 63 to 64.
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SHARE CAPITAL

Details of the movement in share capital of the Company are set out in note 31 to the financial statements on
pages 145 to 146.

FINAL DIVIDEND

The Board does not recommend the payment of a final dividend for the Reporting Period so as to preserve
capital for the funding needs of the Group.

ANNUAL GENERAL MEETING

A notice convening the annual general meeting of the Company will be published and dispatched to the
shareholders of the Company in the manner required by the Rules Governing the Listing of Securities (the
“Listing Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) in due course.

RESERVES

The amounts and particulars of material transfers to and from reserves of the Company during the Reporting
Period are set out in note 42 to the financial statements on page 167, while those of the Group are set out in
the Consolidated Statement of Changes in Equity on pages 61 to 62 and note 34 to the financial statements.

As at 31 December 2025, the Company does not have any reserve available for distribution to the
shareholders of the Company of which no final dividend has been recommended for the year.

PROPERTY AND EQUIPMENT

The movements in property and equipment during the Reporting Period are set out in note 13 to the financial
statements on pages 119 to 121.

MAJOR SUPPLIERS AND CUSTOMERS

During the year, the percentage of revenue attributable to the five largest customers of the Group combined
was less than 30% of the total revenue of the Group.

The percentages of purchases for the Reporting Period attributable to the Group’s major suppliers are as
follows:

- the largest supplier 60.81%
- five largest suppliers combined 76.66%

None of the Directors, their close associates or any shareholder of the Company (which to the knowledge
of the Directors owns more than 5% of the Company’s issued share capital) had an interest in the major
suppliers noted above.

DONATIONS

During the Reporting Period, the Group did not make any direct charitable and other donations.
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DIRECTORS

The Directors who held office during the Reporting Period and up to the date of this report were:

Executive Directors
Mr. ZOU Xiao Chun
Mr. DING Jiang Ning
Ms. WEI Ting

Non-Executive Director
Mr. ZHANG Da Zhong (retired on 25 June 2025)

Independent Non-Executive Directors
Mr. WANG Gao

Mr. LUl Wai Ming

Mr. LIU Yin Hong

DIRECTORS’ SERVICE CONTRACTS

None of the Directors has a service contract with the Company which is not determinable by the Company
within one year without payment of compensation (other than statutory compensation).

DIRECTORS’ INTERESTS IN CONTRACTS

Apart from the transactions which are disclosed in notes 25 and 38 to the financial statements on page 139
and page 152, respectively and in the section headed “Connected Transactions” hereinbelow, there were
no contracts of significance, to which any member of the Group was a party and in which a Director of the
Company had a material interest, whether directly or indirectly, subsisting at 31 December 2025 or at any
time during the Reporting Period.

DIRECTORS’ INTERESTS IN COMPETING BUSINESSES

During the Reporting Period, no Director of the Company was interested in any business (other than those
businesses where the Directors were appointed as directors to represent the interests of the Company and/
or any member of the Group) which were considered to compete or were likely to compete, whether directly or
indirectly, with the businesses of the Group.
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DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE COMPANY

As at 31 December 2025, the interests and short positions of the Directors and chief executive of the
Company (the “Chief Executive”) in the shares, underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the Securities and Futures Ordinance (the “SF0”))
as recorded in the register required to be kept under Section 352 of the SFO, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model Code for Securities Transactions by Directors of
Listed Issuers (the “Model Code”) were as follows:

Long positions in the shares, the underlying shares and debentures of the Company

Name of Director/ Personal Interest Corporate Approximate %
Chief Executive interest of spouse interest Trustee Total of shareholdinL
Wei Ting 544,000 = = = 544,000 0.00
Wang Gao 1,000,000 - - - 1,000,000 0.00

Short positions in the shares, the underlying shares and debentures of the Company

Save as disclosed above, as at 31 December 2025, none of the Directors, Chief Executive or their respective
associates had any interests or short positions in the shares, underlying shares or debentures of the
Company or any of its associated corporations (within the meaning of Part XV of the SFO) as recorded in the
register required to be kept under Section 352 of the SFO or as otherwise notified to the Company and the
Stock Exchange pursuant to the Model Code.

DIRECTORS’ BENEFITS FROM RIGHTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the Reporting Period was the Company, any of its holding companies or any of its
subsidiaries a party to any arrangements to enable the Directors to acquire benefits by means of acquisition
of shares in, or debentures of, the Company or any other body corporate.

SHARE OPTION SCHEME

At the special general meeting of the Company held on 12 September 2018, the Company adopted a share
option scheme (the “Share Option Scheme”) pursuant to which the Board may grant share options (the
“Options”) to subscribe for shares of the Company (the “Shares”) to employees, executives and officers of
the Group and such other persons as referred to in the Share Option Scheme whom the Board considers will
contribute or have contributed to the Group (the “Participants”) to provide them with incentives and rewards
for their contribution to the Group (note). No Options had been granted nor is outstanding pursuant to the
Share Option Scheme since its adoption. Save for the Share Option Scheme, the Company has no other share
option scheme.
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Note: The number of options available for grant under the scheme mandate at the beginning and the end of the Reporting Period
was 2,155,762,742. As at 31 March 2026, the maximum number of Shares available for issue under the Share Option
Scheme was 2,155,762,742 Shares, representing 10% of the Shares in issue as at the date of adoption of Share Option
Scheme and approximately 2.95% of the Shares in issue as at the date of this annual report.

The number of Shares in respect of which Options may be granted shall not exceed 10% of the Shares in issue on date of
adoption of the Share Option Scheme. Unless otherwise approved by the shareholders of the Company in general meeting,
the number of Shares in respect of which Options may be granted to each Participant in any 12-month period shall not
exceed 1% (except for any grant to substantial shareholders as defined in the Listing Rules, or an independent non-
executive Director or any of their respective associates as defined in the Listing Rules, must not in aggregate exceed 0.1%)
of the issued share capital of the Company from time to time.

There is no requirement as to the minimum period during which the Option shall be held before it can be exercised and the
Option granted shall be exercised during the period as may be determined by the Board provided that no Option may be
exercised more than 10 years after it has been granted.

The exercise price of the Option shall not be less than the highest of (a) the closing price of the Shares as stated in the daily
quotations sheet of the Stock Exchange on the date of grant; (b) average of the closing prices of the Shares as stated in
the Stock Exchange’s daily quotations sheet for the five business days immediately preceding the date of grant; and (c) the
nominal value of a Share.

Consideration of HK$1 is payable upon acceptance of the grant of the Option by each grantee.

The Share Option Scheme shall be valid and effective after the date of its adoption (i.e. 12 September 2018) for a period of
10 years. The remaining life of the Share Option Scheme is approximately 2 years and four months.

RESTRICTED SHARE AWARD SCHEME

The Company adopted a restricted share award scheme on 3 October 2016 (the “Share Award Scheme”). The
purposes and objectives of the Share Award Scheme are to:

1. recognise and motivate the contributions by certain participants and to give incentives thereto in order
to retain them for the continual operation and development of the Group;

2. attract suitable personnel for further development of the Group; and

& provide certain employees with a direct economic interest in attaining a long-term employer-employee
relationship between the Group and certain employees.

As at 31 December 2025, a sum of HK$1,289,065,000 (excluding transaction costs) has been used to acquire
1,506,543,000 Shares, representing 3.15% of the issued share capital of the Company, from the market
by the independent trustee. No awards were made under the Share Award Scheme during the year ended
31 December 2025.

Details of the Share Award Scheme are set out in the announcement of the Company dated 3 October 2016
and 6 October 2017 and note 32 and note 33 to the financial statements on pages 146 to 147.
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INTERESTS AND SHORT POSITIONS OF SUBSTANTIAL SHAREHOLDERS

Save as disclosed below and so far as is known to any Director or Chief Executive, as at 31 December 2025,
other than the Directors or the Chief Executive as disclosed above, the following persons had interests
or short positions in the shares or underlying shares of the Company which were recorded in the register
required to be kept under Section 336 of the SFO:

Number of
ordinary  Approximate %
Name of Shareholder Nature Shares held  of shareholding
|
Mr. Wong (note 1) Interest in controlled corporation 4,923,506,602 10.28
Ms. Du Juan (note 2) Interest in controlled corporation 4,923,506,602 10.28
Shinning Crown Holdings Inc. (note 3) Beneficial owner 3,315,899,938 6.92

Notes:

1. Among these 4,923,506,602 Shares, 3,315,899,938 Shares are held by Shinning Crown Holdings Inc., and 1,200,000,000
Shares are held by Element Assets Management Limited, 160,000,000 Shares are held by Hillwood Assets Management
Limited, and 246,706,664 Shares are held by Smart Captain Holdings Limited (all the above companies are 100%
beneficially owned by Mr. Wong) in the capacity as trustee of a family trust established by Mr. Wong; and 900,000 Shares
are held by Ms. Du Juan.

2. Ms. Du Juan is the spouse of Mr. Wong. The aforesaid Shares that Mr. Wong and Ms. Du Juan are deemed to be interested
refer to the same parcel of Shares.

3. All these companies are 100% beneficially owned by Mr. Wong. The Shares held by these companies refer to the same
parcel of Shares.

SUBSIDIARIES

Details of the Company’s principal subsidiaries at 31 December 2025 are set out in note 1 to the financial
statements on pages 65 to 70.

CONNECTED TRANSACTIONS

During the Reporting Period, the Group had the following transactions and arrangements with connected
persons (as defined in the Listing Rules) of the Company which are required to be reported in this annual
report in compliance with the disclosure requirements under Chapter 14A of the Listing Rules:
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(2)

3)

(4)

The Master Merchandise Purchase Agreement

On 23 December 2024, BIZEE R BR A A (“GOME Appliance Company Limited” or “GOME Appliance”)
(being an indirectly wholly-owned subsidiary of the Company) and Bl B REE FEE AR A A (“GOME
Fun E-commerce co., Ltd.” or “GOME Fun”), a company with 60% equity interest held by the Group
and the remaining 40% equity interest held by Mr. Wong and his associates and thus a connected
subsidiary of the Company for the purpose of Listing Rules) entered into the 2025 Master Merchandise
Purchase Agreement to renew the 2022 Master Merchandise Purchase Agreement, pursuant to
which GOME Fun agreed to, and will procure any member of a group of companies (other than the
Group) controlled or more than 50% owned by Mr. Wong (the “Parent Group”) to, supply general
merchandise (including but not limited to electrical appliances and consumer electronics products)
to GOME Appliance or any member of the Group pursuant to their requests from time to time, for the
period from 10 April 2025 (the date of the special general meeting that approved the 2025 Master
Merchandise Purchase Agreement by the independent shareholders of the Company) to 31 December
2027, unless otherwise terminated in accordance with the terms of the 2025 Master Merchandise
Purchase Agreement. The annual caps of the transaction amounts (excluding value added tax) shall
not exceed RMB1 billion for each of the three years ending 31 December 2025, 2026 and 2027. During
the Reporting Period, the total transaction amount under the 2025 Master Merchandise Purchase
Agreement was nil.

The Master Merchandise Supply Agreement

On 23 December 2024, GOME Appliance and GOME Fun entered into the 2025 Master Merchandise
Supply Agreement to renew the 2022 Master Merchandise Supply Agreement, pursuant to which
GOME Appliance agreed to, and will procure any member of the Group to, supply general merchandise
(including but not limited to electrical appliances and consumer electronics products) to GOME Fun or
any member of the Parent Group pursuant to their requests from time to time, for the period from 10
April 2025 (the date of the special general meeting that approved the 2025 Master Merchandise Supply
Agreement by the independent shareholders of the Company) to 31 December 2027, unless otherwise
terminated in accordance with the terms of the 2025 Master Merchandise Supply Agreement. The
annual caps of the transaction amounts (excluding value added tax) shall not exceed RMB1 billion
for each of the three years ending 31 December 2025, 2026 and 2027. During the Reporting Period,
the total transaction amount under the 2025 Master Merchandise Supply Agreement was RMB0.002
million.

The Logistics Services Agreement

On 23 December 2024, GOME Appliance, GOME Fun and B2 EE AR A F] (‘GOME Holding Group
Company Limited” or “GOME Holding”) entered into the 2025 Logistics Services Agreement to renew the
2022 Logistics Services Agreement, pursuant to which GOME Holding agreed to, and will procure any
member of the Parent Group to, provide logistics services (including delivery of general merchandise to
end customers) to GOME Appliance, GOME Fun or any member of the Group pursuant to their requests
from time to time, for a period of three years from 1 January 2025 to 31 December 2027, unless
otherwise terminated in accordance with the terms of the 2025 Logistics Services Agreement. The
annual caps of the transaction amounts (excluding value added tax) shall not exceed RMB30 million
for each of the three years ending 31 December 2025, 2026 and 2027. During the Reporting Period, the
total transaction amount under the 2025 Logistics Services Agreement was nil.

The First Warehouse Services Agreement

On 23 December 2024, GOME Appliance, GOME Fun and GOME Holding entered into the First 2025
Warehouse Services Agreement to renew the Second 2022 Warehouse Services Agreement, pursuant
to which GOME Holding agreed to, and will procure any member of the Parent Group to, provide
warehousing services (including storage of general merchandise) to GOME Appliance, GOME Fun or any
member of the Group pursuant to their requests from time to time, for a period of three years from 1
January 2025 to 31 December 2027, unless otherwise terminated in accordance with the terms of the
First 2025 Warehouse Services Agreement. The annual caps of the transaction amounts (excluding
value added tax) shall not exceed RMB30 million for each of the three years ending 31 December
2025, 2026 and 2027. During the Reporting Period, the total transaction amount under the First 2025
Warehouse Services Agreement was nil.

GOME RETAIL HOLDINGS LIMITED
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The Second Warehouse Services Agreement

On 23 December 2024, GOME Appliance and GOME Fun entered into the Second 2025 Warehouse
Services Agreement to renew the First 2022 Warehouse Services Agreement, pursuant to which GOME
Appliance agreed to, and will procure any member of the Group to, provide warehousing services
(including storage of general merchandise) to GOME Fun or any member of the Parent Group pursuant
to their requests from time to time, for a period of three years from 1 January 2025 to 31 December
2027, unless otherwise terminated in accordance with the terms of the Second 2025 Warehouse
Services Agreement. The annual caps of the transaction amounts (excluding value added tax) shall not
exceed RMB30 million for each of the three years ending 31 December 2025, 2026 and 2027. During the
Reporting Period, the total transaction amount under the Second 2025 Warehouse Services Agreement
was RMB1 million.

The First Services Agreement

On 28 December 2024, GOME Appliance, GOME Fun and GOME Holding entered into the First 2025
Services Agreement to renew the First 2022 Services Agreement, pursuant to which GOME Holding and
GOME Fun agreed to, and will procure any member of the Parent Group to, provide services (including
technical services, platform services, software services, supply chain member services, value-added
services, inbound marketing services and agent operation services) to GOME Appliance or any member
of the Group pursuant to their requests from time to time, for a period of three years from 1 January
2025 to 31 December 2027, unless otherwise terminated in accordance with the terms of the First
2025 Services Agreement. The annual caps of the transaction amounts (excluding value added tax)
shall not exceed RMB30 million for each of the three years ending 31 December 2025, 2026 and 2027.
During the Reporting Period, the total transaction amount under the First 2025 Services Agreement
was RMB1 million.

The Second Services Agreement

On 23 December 2024, GOME Appliance, GOME Fun and GOME Holding entered into the Second 2025
Services Agreement to renew the Second 2022 Services Agreement, pursuant to which GOME Appliance
and GOME Fun agreed to, and will procure any member of the Group to, provide services (including
technical services, platform services and inbound marketing services) to GOME Holding or any member
of the Parent Group pursuant to their requests from time to time, for a period of three years from 1
January 2025 to 31 December 2027, unless otherwise terminated in accordance with the terms of
the Second 2025 Services Agreement. The annual caps of the transaction amounts (excluding value
added tax) shall not exceed RMB30 million for each of the three years ending 31 December 2025, 2026
and 2027. During the Reporting Period, the total transaction amount under the Second 2025 Services
Agreement was RMB5 million.

All independent non-executive Directors have reviewed the continuing connected transactions as set out in
the paragraphs above (collectively, the “Continuing Connected Transactions”) and confirmed that they were
entered into:

1.

in the ordinary and usual course of business of the Group;

either on normal commercial terms or on terms not less favourable to the Group than terms available
to or from independent third parties; and

in accordance with the relevant agreement(s) governing the above-mentioned Continuing Connected
Transactions on terms that are fair and reasonable and in the interests of the shareholders of the
Company as a whole.
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Furthermore, the auditors of the Company have confirmed to the Board that the above-mentioned Continuing
Connected Transactions during the Reporting Period:

1. have been approved by the Board;

2. are in accordance with the pricing policies of the Group where such transactions involved the provision
of goods or services by the Group;

& have been entered into in accordance with the relevant agreements governing such transactions; and

4. have not exceeded the respective caps stated in the relevant announcements.

EMPLOYEE AND REMUNERATION POLICY

As at 31 December 2025, the Group employed a total of 364 (2024: 606) employees. The Group recruits and
promotes individuals based on merit and their development potentials. Remuneration package inclusive of
bonus and the Share Award Scheme offered to all employees, including the Directors, is determined with
reference to their performance and the prevailing salary levels in the market.

PENSION SCHEME

Particulars of the Group’s pension schemes are set out in note 9 to the financial statements on page 117.

COMMITMENTS

Details of commitments are set out in note 37 to the financial statements on page 151.

INDEPENDENCE CONFIRMATION

The Company has received from each of the independent non-executive Directors a confirmation of
independence pursuant to Rule 3.13 of the Listing Rules. The Board is satisfied with the independence of
each of the independent non-executive Directors.

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of corporate governance and has complied with
the Corporate Governance Code as set out in Appendix C1 to the Listing Rules. Further information on the
Company’s corporate governance practices is set out in the Corporate Governance Report on pages 32 to 53.

EXCHANGE RATES EXPOSURE

Details of the exchange rates exposure are set out in note 41 to the financial statements on page 160.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED SECURITIES

(1) In May and June 2025, corporate bonds issued by the Group in 2018, an aggregate principal amount of
RMB300,000 was cancelled; and

(2) In February 2025, principal amounts of RMB349,000 and RMB6,621,000 for corporate bonds issued
by the Group in 2019 with a fixed coupon rate of 5% per annum and a renewal term of 9 years, were
redeemed and renewed, respectively.

Save as disclosed above, neither the Company nor any of its subsidiaries purchased, sold or redeemed any
listed securities of the Company during the year ended 31 December 2025.

CONVERTIBLE SECURITIES, OPTIONS, WARRANTS OR SIMILAR RIGHTS

Save for the outstanding convertible bonds as set out in note 30 to the financial statement on page 143 to
145, the Company had no outstanding convertible securities, options, warrants or other similar rights as at 31
December 2025.

DISCLOSURE PURSUANT TO RULE 13.20 TO RULE 13.22 OF THE LISTING RULES

There were no information required for disclosure by the Company under Rule 13.20 to Rule 13.22 of the
Listing Rules during the Reporting Period.

EVENTS AFTER THE REPORTING PERIOD

Details of the events after the Reporting Period are set out in note 43 to the financial statements on page 167.

FIVE YEARS FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the past five years is set out on page 3.

RISK FACTORS

Details of the risks associated with the operation of the Group are set out in the risk factors section on pages
29 to 31.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Bye-laws of the Company or the laws of Bermuda
requiring the Company to offer new shares to the existing shareholders of the Company in proportion to their
respective shareholdings if new shares are issued.
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PERMITTED INDEMNITY PROVISIONS

The Articles provide that every Director is entitled to be indemnified and secured harmless out of the assets
of the Company from and against all actions, costs, charges, losses, damages and expenses which he may
incur or sustain by reason of any act done, concurred in or omitted in or about the execution of their duty or
supposed duty in their respective offices or trusts, except such (if any) as they shall incur or sustain through
their own fraud or dishonesty.

The Group has taken out and maintained directors’ liability insurance for the year ended 31 December 2025,
which provides appropriate cover for the Directors. The permitted indemnity provision was in force during the
Reporting Period and remained in force as at the date of this report for the benefit of the Directors.

MATERIAL ACQUISITIONS AND DISPOSALS

During the Reporting Period, the Group did not have any material acquisitions or disposals of subsidiaries,
associates or joint ventures.

MANAGEMENT CONTRACTS

During the Reporting Period, no management or administration contract concerning the management of the
whole or substantial part of any business of the Company was entered into, or subsisted at the end of the
year.

SUFFICIENCY OF PUBLIC FLOAT

The Company has maintained a sufficient public float throughout the year.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

During the Reporting Period, the Company made contribution to the matters of environmental, social and
governance, the details of which are set out in the environmental, social and governance report published by
the Company on the same date as this annual report.

On behalf of the Board

Zou Xiao Chun
Executive Director

Hong Kong, 31 March 2026




Risk Factors

The Group’s businesses, financial condition, results of operations or growth prospects may be affected by
risks and uncertainties pertaining to the Group’s businesses. The factors set out below are those that the
Group believes could affect the Group’s businesses, financial condition, results of operations or growth
prospects. These factors are by no means exhaustive or comprehensive, and there may be other factors in
addition to those shown below which are not known to the Group or which may not be material now but could
turn out to be material in the future. In addition, this annual report does not constitute a recommendation or
advice for you to invest in the shares of the Company and investors are advised to make their own judgment
or consult their own investment advisors before making any investment in the shares of the Company.

RISKS ASSOCIATED WITH THE GROUP’S BUSINESS

Going concern

The Group incurred a loss of RMB5,969,350,000 for the year ended 31 December 2025 and the Group’s
current liabilities exceeded its current assets by RMB40,379,656,000 as at 31 December 2025. The Group’s
current liabilities amounted to RMB42,249,098,000, of which RMB23,562,894,000 represented interest-
bearing bank and other borrowings as at 31 December 2025, while its cash and cash equivalents amounted
to RMB56,145,000 as at 31 December 2025. As at 31 December 2025, the Group’s interest-bearing bank
and other borrowings, including bonds, bank loans, and other borrowings, amounted to RMB23,569,167,000
in total, with the majority of them were in default or cross-default. Certain banks and other financial
institutions have initiated legal actions against the Group on the overdue balances. Under certain legal
proceedings in relation to the overdue balances, the Group received property preservation orders restricting
the disposition of certain assets as at 31 December 2025 and the withdrawal of the restricted bank deposits
during the year. In addition, a number of civil claims or lawsuits have been filed by civil litigants against the
Group as at 31 December 2025. Furthermore, the suspension of supply of goods from certain major suppliers
has significantly impacted the Group’s operations. These conditions indicate the existence of a material
uncertainty which cast significant doubt on the Group’s ability to continue as a going concern and the Group
may be unable to realise its assets and discharge its liabilities in the normal course of business.

Economic conditions

We are a chain-store retailer of home appliances, consumer electronic products and general merchandise
in China and our turnover is particularly sensitive to changes in the economic conditions and PRC consumer
confidence. Consumer confidence is affected by, among other factors, general business conditions, stock
market and real estate market conditions, as well as by current and expected future global or regional
macroeconomic conditions. We cannot assure you that consumer demand will not be impacted by the weak
global economic condition or any future deterioration of economic condition in the PRC.

Natural disasters, acts of God, and occurrence of epidemics

Our business is subject to general economic and social conditions in the PRC, in particular, in regions where
our stores are located. Natural disasters, epidemics and other acts of God which are beyond our control
may adversely affect the economy, infrastructure and livelihood of the people in China. Some regions in
China, including certain cities where we operate, are under the threat of flood, earthquake, sandstorm,
snowstorm, fire, drought, or epidemics such as Coronavirus Disease (COVID-19), Severe Acute Respiratory
Syndrome (SARS), H5N1 avian flu or the human swine flu, also known as Influenza A (H1N1). In addition, past
occurrences of epidemics, depending on their scale, have caused different degrees of damage to the national
and local economies in China. An outbreak of any epidemics in China, especially in the cities where we have
operations, may result in material disruptions to our store development and our sales, which in turn may
adversely affect our business, financial condition and results of operations.
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Credit terms

The Group relies on the credit terms contained in the supply agreements with its suppliers and the credit
terms of its banking facilities. Pursuant to these supply agreements, most of the suppliers, according to the
contracts, have granted favourable credit terms in exchange for, among other things, receiving bills from
the Group’s banks for settlement of the invoices. The issuing banks currently require upfront pledges over
the Group’s accounts with such banks and with the remainder to be settled upon the expiry of such bank
bills. The Group relies heavily on these favourable credit terms granted by the suppliers and issuing banks in
order to conserve its working capital. In the event that the suppliers or issuing banks are unable or unwilling
to offer these favourable credit terms to the Group, the operations and profitability of the Group may be
adversely affected.

Terms of the supply agreements

One of the competitive strengths of the Group is its ability to offer products at competitive prices. Pursuant
to most of the supply agreements between the Group and its suppliers, these suppliers have undertaken to
guarantee the gross profit margin of the Group with respect to specific products supplied and sold and to
offer the lowest product prices to the Group within specific locations where the Group operates. However,
there is no guarantee that the Group will be able to secure these favourable terms with its suppliers after the
expiry of the existing supply agreements. In the event that the Group is unable to maintain its leading position
and scale of operations in the PRC retail market, the suppliers may not offer the same terms to the Group
after the expiry of the existing supply agreements. In such event, the business performance and profitability
of the Group may be adversely affected.

Reliance on key management personnel

The success of the Group in expanding its growth in operations and maintaining growth in its profitability
relies on the strategy and vision of its key management, efforts of key members of the management and
their experience in the PRC retail market. The unanticipated resignation or departure of any of these key
management members of the Group could have a material adverse impact on the operations of the Group.
There is no assurance that the Group will be able to manage its business by retaining its existing management
team and by attracting additional qualified employees.

Location of outlets and lease renewal

One of the key factors in the success of the Group is its ability to establish its retail outlets at suitable
and convenient locations where there is high pedestrian traffic and good accessibility (whether by public
transportation or other means). Most of the retail outlets leased by the Group were with a term of 5 to 10
years. Given the scarcity of retail premises at these suitable and convenient locations, there is no assurance
that the Group will be able to find premises suitable for its retail operations or to lease them on commercially
acceptable terms. In the event that there is any material difficulty in finding retail premises at suitable
locations or securing the leasing of such premises on commercially acceptable terms, the Group’s expansion
plans and business performance may be adversely affected.

Intensified competition between traditional retailers and online retailers

The competition of the retail business in China is severe. The Group faces pressure arising from the
competition with traditional store retailers, online retailers, suppliers and other retailers. Such pressure
may affect the income and profitability of the Group. The competition between the Group and local, regional,
domestic or even international chain retailers is not only limited to business, but also extends to the areas
of consumers, talents, site of stores, products and other important aspects. At the same time, the suppliers
of the Group also supply their products and services to consumers directly. The competitors of the Group are
similar to us in terms of their market shares in the retail markets and their financial resources, therefore,
the Group may have to further lower the retail prices in order to increase our market share and attract more
consumers. The adjustment of retail price may affect the operation results of the Group.

GOME RETAIL HOLDINGS LIMITED
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The operation of the ERP information management system

The inventory management, delivery and other operating segments of the Group are largely dependent on the
ERP information management system of the Group. If the system of the Group does not operate smoothly or
encounters interruption during operation, the business and operation of the Group may be affected.

ERP information management system is the basis for the efficient operation of the Group. To a large extent,
the Group relies on such system to manage the processes such as the recording and execution of orders,
pricing and monitoring inventory level and restocking. If the ERP information management system does not
reach the expected results during operation or fails to meet the requirements arising from the continuous
development of business, the business of the Group may be affected, which in turn may dampen our sales,
increase our expenses and costs and lead to under-stock or over-stock and may have an adverse effect on
the Group’s business and operation results.

RISKS ASSOCIATED WITH THE PRC

Changing economic, political and social conditions or government policies in the PRC

While the PRC economy has experienced significant growth in the past 20 years or more, such growth has
been uneven, both geographically and among the various sectors of the economy. The PRC government has
implemented various measures to encourage economic growth and guide the allocation of resources. Some
of these measures benefit the overall PRC economy but may also have a negative effect on the Group’s
operations. For example, the Group’s financial condition and operating results may be adversely affected by
the PRC government’s control over capital investments or any changes in tax regulations or foreign exchange
controls that are applicable to it.

Although in recent years the PRC government has implemented measures emphasising the utilisation
of market forces for economic reform, the reduction of state ownership of productive assets and the
establishment of sound corporate governance in business enterprises, a substantial portion of productive
assets in the PRC is still owned by the PRC government. In addition, the PRC government continues to play a
significant role in regulating the development of industries in the PRC by imposing top-down policies. It also
exercises significant control over PRC economic growth through the allocation of resources, controlling the
payment of foreign currency-denominated obligations, setting monetary policy and providing preferential
treatment to particular industries or companies. There is no assurance that future changes in the PRC’s
political, economic and social conditions, laws, regulations and policies will not have a material adverse
effect on the Group’s current or future business, results of operations or financial condition.

Changes in foreign exchange regulations and fluctuation of RMB

Majority of the operating revenues of the Group are denominated in RMB. In order to fund its foreign currency
needs, including its payment of dividends to shareholders of the Company, a portion of the Group’s RMB-
denominated revenue must be converted into Hong Kong dollars or US dollars. Under relevant PRC foreign
exchange laws and regulations, payment of current account items, including profit distributions and interest
payments are permitted to be made in foreign currencies without prior government approval but are subject
to certain procedural requirements. Strict foreign exchange control continues to apply to capital account
transactions, which must be approved by and/or registered with the PRC State Administration of Foreign
Exchange, or SAFE. Under the current foreign exchange control system, there is no guarantee that sufficient
foreign currency will be available at a given exchange rate to the Group to enable it to fund its foreign
currency needs or to pay dividends declared.
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COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE

The Company is committed to upholding good corporate governance practices, which is crucial to the
Company’s development and the protection of shareholders’ rights, and will enhance corporate value
and accountability. For the year ended 31 December 2025 (the “Reporting Period”), the Company was in
compliance with the code provisions of the Corporate Governance Code (the “CG Code”) as set out in Appendix
C1 to the Listing Rules (“Listing Rules”) of The Stock Exchange of Hong Kong Limited. The Company has
reviewed and enhanced relevant corporate governance practices and disclosures in light of the amendments
to the CG Code and the Listing Rules which took effect on 1 July 2025.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix C3 to the Listing Rules as the code of
conduct regarding securities transactions by the Directors of the Company. Having made due and careful
enquiry, the Company confirms that all Directors have complied with the Model Code during the Reporting
Period in accordance with the new requirements of the CG Code.

BOARD OF DIRECTORS

Board composition

During the year ended 31 December 2025 and up to the date of issue of this annual report, the Board
comprises the following executive Directors, non-executive Directors and independent non-executive
Directors:

Mr. Zou Xiao Chun (Executive Director)

Mr. Ding Jiang Ning (Executive Director)

Ms. Wei Ting (Executive Director)

Mr. Liu Yin Hong (Independent Non-executive Director) (Lead Independent Non-executive Director)
Mr. Wang Gao (Independent Non-executive Director)

Mr. Lui Wai Ming (Independent Non-executive Director)

Mr. Zhang Da Zhong (Non-executive Director) (retired as Director and the Chairman of the Board

on 25 June 2025)
The biographical details of the current Board members are set out on pages 14 to 16 of this annual report .

Mr. Zou Xiao Chun, Mr. Ding Jiang Ning and Ms. Wei Ting, all being executive Directors, were re-elected at
the 2025 Annual General Meeting of the Company with a specific term of 3 years from 25 June 2025. Mr.
Wang Gao and Mr. Liu Yin Hong, both being independent non-executive Directors, were re-elected at the 2024
Annual General Meeting of the Company with a specific term of 3 years from 25 June 2024. Mr. Lui Wai Ming,
being an independent non-executive Director, was re-elected at the 2023 Annual General Meeting of the
Company with a specific term of 3 years from 21 September 2023.

Mr. Zou Xiao Chun, Mr. Ding Jiang Ning, Ms. Wei Ting, Mr. Wang Gao, Mr. Lui Wai Ming and Mr. Liu Yin
Hong have served as Directors of the Company for 15 years, 1 year, 1 year, 11 years, 2 years and 2 years,
respectively. The Board has confirmed with each of the independent non-executive Directors as to his
independence with reference to the factors as set out in Rule 3.13 of the Listing Rules. The Board is satisfied
with the independence of the independent non-executive Directors. In compliance with the recommended
best practice C.1.8 of the CG Code, the Board appointed Mr. Liu Yin Hong as the Lead Independent Non-
executive Director on 25 June 2025, responsible for acting as a liaison channel when communication channels
between other directors, shareholders and the Chairman and management are insufficient.
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Board skills matrix

The Board maintains and regularly reviews its skills matrix to ensure it possesses a diverse range of skills and
experience necessary to guide the Company’s strategy. The current Board has a skills portfolio covering the
following key areas: retail industry management, financial management and auditing, legal and compliance,
corporate strategy, risk management, information technology, marketing, and environmental, social and
governance (ESG) matters.

The combination of the above skills, experience and diversity effectively supports the Company in achieving
its corporate purpose, values and strategic objectives. The Board will continue to assess the skills required in
the future to respond to the evolving market environment and business needs.

Roles and Functions

The Board is responsible for formulating strategic business development, reviewing and monitoring the
business performance of the Group, approving major funding and investment proposals, as well as preparing
and approving the financial statements of the Group. The Board gives clear directions as to the powers
delegated to the management for the administrative and management functions of the Group.

Board Meetings and General Meetings

The Board meets regularly at least four times a year at approximately quarterly intervals, and additional
meetings are convened as and when the Board considers necessary. In 2025, 4 Board meetings and 3 general
meetings of the Company were held. Details of the Directors’ attendance records during the Reporting Period
are as follows:

Attendance at Attendance at Attendance at

SGM held on AGM held on SGM held on Board Meeting
Directors 10 April 2025 25 June 2025 17 July 2025 Attendance
Mr. Zou Xiao Chun 171 11 1/1 4/4
Mr. Ding Jiang Ning 171 1/1 1/1 4/4
Ms. Wei Ting 11 11 1/1 4/4
Mr. Wang Gao 11 1/1 171 4/4
Mr. Lui Wai Ming 1/1 171 171 4/4
Mr. Liu Yin Hong 171 1/1 171 4/4
Mr. Zhang Da Zhong* 11 N/A N/A 2/4

= Mr. Zhang Da Zhong retired as a Non-executive Director on 25 June 2025. Therefore, he did not attend any general meetings

held subsequently.

Board members were provided with complete, adequate and timely information to allow them to fulfill their
duties properly. Code provision C.5.3 of the CG Code requires that notice of at least 14 days should be given
of a regular board meeting to give all directors an opportunity to attend. Notices of all regular Board meetings
during the Reporting Period were sent to all Directors in compliance with the said requirement. Code provision
C.5.8 of the CG Code requires that agenda and board papers relating to all regular Board meetings during the
Reporting Period were sent to all Directors at least 3 days respectively prior to such meeting in compliance
with the CG Code.
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Corporate Governance Functions

The Board is responsible for performing the corporate governance duties set out in code provision A.2.1 of the
CG Code. The duties of the Board include:

(i) to develop and review the Group’s policies and practices on corporate governance and make
recommendations to the Board;

(ii) to review and monitor the training and continuous professional development of Directors and senior
management;

(i) to review and monitor the Group’s policies and practices on compliance with legal and regulatory
requirements;

(iv)  to develop, review and monitor the code of conduct and compliance manual applicable to employees
and Directors; and

(v) to review the Group’s compliance with the CG Code and disclosures in the Corporate Governance
Report.

During the Reporting Period, the Board performed the above duties set out in the CG Code. The Board is also
responsible for establishing and maintaining the Company’s culture to support its objectives, strategy, and
values.

Board Independence

The Company recognises that Board independence is crucial to good corporate governance. The Company
has established effective mechanisms to support Board independence and ensure that the Board receives
independent advice and recommendations. The current composition of the Board (including more than
one-third of the Independent Non-executive Directors) and the members of the audit committee are all
Independent Non-executive Directors, exceeding the independence requirements of the Listing Rules. The
Remuneration Committee, Audit Committee, and Nomination Committee are all chaired by Independent
Non-executive Directors. The remuneration of Independent Non-executive Directors is reviewed regularly to
maintain competitiveness and to be commensurate with their duties and workload. The independence of each
Independent Non-executive Director is assessed annually at the time of their appointment.

Directors are required to declare any direct or indirect interest (if any) in proposals or transactions
considered at Board meetings and to abstain from voting as appropriate. All Directors (including Independent
Non-executive Directors) have access to independent professional advice when they deem it necessary.
Independent Non-executive Directors have consistently demonstrated a strong commitment and the ability to
dedicate sufficient time to fulfilling their duties as Directors.

The Company has also established formal and informal channels through which Independent Non-executive
Directors can express their opinions in a public and confidential manner when necessary.
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Directors’ Training

As an internal routine, during the Reporting Period, the Company provided the Directors, the management
and other relevant departments of the Company with the following trainings to keep them abreast of their
responsibilities and roles under the relevant laws and regulations as well as various internal control systems
for compliance purposes:

1. Annual in-house training conducted by external counsel in June 2025 on, among others, updates on
the Listing Rules for 1 hour (the “Annual In-house Training”); and

2. Subject to participation quotas available to the Company, the Company from time to time invited the
Directors, the management and the relevant staff of the Company to attend seminars given by external
professional firms and regulators.

As an internal routine, the Company also provides each new Director with a comprehensive training on duties
and responsibilities of directors of Hong Kong listed companies, conducted by external counsel upon their
appointment, and the various updated internal guidelines of the Company for compliance purposes.

To comply with the mandatory continuous professional development requirements under the newly amended
Listing Rules, Directors completed the following training during the Reporting Period. Details of trainings

received by each Director during the Reporting Period are set out below:

Topics Covered (e.g., Directors’

Total Training Training Mode (External/ responsibilities, Listing rule
Hours in Internal/Self-study) & updates, ESG, Risk management,
Names of Directors Reporting Period Provider Industry trends)
Mr. Zou Xiao Chun 1 hour Internal training Major amendments to Listing
(by external counsel) Rules, Directors’ duties, and
latest developments in corporate
governance
Mr. Ding Jiang Ning 1 hour Internal training Major amendments to Listing
(by external counsel) Rules, Directors’ duties, and
latest developments in corporate
governance
Ms. Wei Ting 1 hour Internal training Major amendments to Listing
(by external counsel) Rules, Directors’ duties, and
latest developments in corporate
governance
Mr. Wang Gao 1 hour Internal training Major amendments to Listing
(by external counsel) Rules, Directors’ duties, and

latest developments in corporate
governance
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Topics Covered (e.g., Directors’

Total Training Training Mode (External/  responsibilities, Listing rule
Hours in Internal/Self-study) & updates, ESG, Risk management,

Names of Directors Reporting Period Provider Industry trends)

Mr. Lui Wai Ming 99 hours Internal and external Major amendments to Listing
training (by external Rules, Directors’ duties, and
counsel, HKICPA, ACCA, latest developments in corporate
HKCC, HKIOD, etc.) governance, accounting,

corporate governance

Mr. Liu Yin Hong 1 hour Internal training Major amendments to Listing
(by external counsel) Rules, Directors’ duties, and

latest developments in corporate
governance

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Under code provision C.2.1 of the CG Code, the roles of the chairman and chief executive officer of a listed
company should be separated and should not be performed by the same individual. The Company was in
compliance with the CG Code during the Reporting Period. Mr. Zhang Da Zhong served as the chairman of the
Company until his retirement, primarily responsible for providing leadership to the Board, while the Executive
Directors of the Company undertook the duties of the chief executive officer of the Company to oversee the
business of the Group and execute decisions of the Board.

DIRECTORS’ TIME AND DIRECTORSHIP COMMITMENTS

With the growing complexity of the business of the Group, the Directors are well aware that they are
expected to have, and have devoted, sufficient time commitment to the Board. To this end, the Directors
have confirmed that they have given sufficient time and attention to the affairs of the Company during the
Reporting Period. They also disclose to the Company twice a year the number, identity and nature of offices
held in Hong Kong or overseas listed public companies and organisations and other significant commitments.

The Nomination Committee has conducted an annual assessment of the time commitment and contribution
of each Director during the Reporting Period and confirmed that all Directors have devoted sufficient time
to their duties. As at 31 December 2025, none of the Directors held directorships in more than six listed
companies (including the Company) in Hong Kong stipulated by the new regulations.

As at 31 December 2025, the number of directorships held in other Hong Kong listed companies by each
Director of the Company is as follows: Mr. Zou Xiao Chun - 1 company, Mr. Ding Jiang Ning - nil, Ms. Wei Ting
-1 company, Mr. Wang Gao - 1 company, Mr. Lui Wai Ming - nil and Mr. Liu Yin Hong - nil.

No Board performance evaluation was conducted during the Reporting Period. In accordance with Rule B.1.4
of the CG Code, the next Board performance evaluation is expected to be conducted in the next financial year.
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COMMITTEES UNDER THE BOARD

The Board has the following committees:

> S =

Remuneration Committee;
Nomination Committee;
Independent Committee; and
Audit Committee.

Remuneration Committee

The Remuneration Committee was established on 10 November 2005 with terms of reference substantially
the same as those contained in paragraph E.1.2 of the CG Code. A majority of the members of the
Remuneration Committee are independent non-executive Directors and the Remuneration Committee
comprised the following members:

Mr. Lui Wai Ming (Independent Non-executive Director and Chairman of the Remuneration Committee)
Mr. Zou Xiao Chun (Executive Director)

Ms. Wei Ting (Executive Director)

Mr. Wang Gao (Independent Non-executive Director)

Mr. Liu Yin Hong (Independent Non-executive Director)

The Remuneration Committee, among other matters, was primarily responsible for the following duties during
the Reporting Period:

to make recommendations to the Board on the Company’s policy and structure for all remunerations of
Directors and senior management and on the establishment of formal and transparent procedures for
developing policy on all such remunerations;

to determine, with delegated responsibility, the remuneration packages of individual executive
Directors and senior management, including benefits in kind, pension rights and compensation
payments, including any compensation payable for loss or termination of their office or appointment,
and to make recommendations to the Board on the remuneration of non-executive Directors and
independent non-executive Directors, having regard to salaries paid by comparable companies, time
commitment and responsibilities and employment conditions elsewhere in the Group;

to review and approve the management’s remuneration proposals with reference to the Board’s
corporate goals and objectives;

to review and approve compensation payable to executive Directors and senior management for any
loss or termination of office or appointment to ensure that it is consistent with contractual terms and
is otherwise fair and not excessive;

to review and approve compensation arrangements relating to dismissal or removal of Directors for
misconduct to ensure that they are consistent with contractual terms and are otherwise reasonable
and appropriate;
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6. to ensure that no Director or any of his/her associates is involved in deciding his/her own remuneration;
and
7. to review and/or approve matters related to share schemes under Chapter 17 of the Listing Rules.

The Remuneration Committee shall meet at least once each year. The Remuneration Committee, among other
matters, approved and recommended to the Board the terms and remunerations of the executive Directors
and the independent non-executive Directors for re-election.

During the Reporting Period, 1 meeting of the Remuneration Committee was held. Attendance records of the
members of the Remuneration Committee for such meeting are as follows:

Committee Members Attendance
Mr. Lui Wai Ming 11
Mr. Zou Xiao Chun 1/1
Ms. Wei Ting 1/1
Mr. Wang Gao 1/1
Mr. Liu Yin Hong 1/1

Compensation Policy

The Group recruits and promotes employees based on their individual performance and development
potential. The remuneration of all employees (including Directors) is determined by their performance and
prevailing market salary levels. For details regarding the disclosure of senior management remuneration by
salary grade, please refer to note 8 to the consolidated financial statements.

Nomination Committee

The Nomination Committee was established on 10 November 2005 with terms of reference substantially the
same as those contained in paragraph B.3.1 of the CG Code. A majority of the members of the Nomination
Committee are independent non-executive Directors. The Nomination Committee comprised the following
members:

Mr. Wang Gao (Independent Non-executive Director and Chairman of the Nomination Committee)
Ms. Wei Ting (Executive Director) (appointed on 25 June 2025)

Mr. Lui Wai Ming (Independent Non-executive Director)

Mr. Liu Yin Hong (Independent Non-executive Director)

Mr. Zhang Da Zhong (Non-executive Director) (retired on 25 June 2025)

To strictly comply with the newly revised CG Code B.3.5 and ensure gender diversity among the members of
the Nomination Committee, the Board appointed Ms. Wei Ting as a member of the Nomination Committee on
25 June 2025.
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The Nomination Committee, among other matters, was primarily responsible for the following duties during
the Reporting Period:

1. to review the structure, size and composition (including the skills, knowledge and experience) of the
Board at least annually, and assist the Board in developing a skills matrix and make recommendations
on any proposed changes to the Board to complement the Company’s corporate strategy;

2. to identify individuals suitably qualified to become Board members and select or make
recommendations to the Board on selection of individuals nominated for directorships;

38 to assess the independence of independent non-executive Directors, having regard to the requirements
under the applicable laws, rules and regulations;

4. to make recommendations to the Board on the appointment or re-appointment of Directors and
succession planning for Directors and, in particular, the chairman of the Board and the President;

5 Assist the Company in periodically assessing the performance of the Board; and

6. Assess each Director’s time commitment, contribution and ability to perform their duties to the Board,
taking into account their professional qualifications, work experience, existing directorships of issuers
listed on the Hong Kong Stock Exchange, and other significant external time commitments, as well
as other factors or circumstances related to the Director’s character, integrity, independence and
experience.

The Nomination Committee shall meet at least once each year.
During the Reporting Period, the Nomination Committee, among other matters, assessed the continuous
independence of the independent non-executive Directors, reviewed the structure, size and composition of

the Board, approved and recommended to the Board the re-election of Directors.

During the Reporting Period, 2 meetings of the Nomination Committee were held. Attendance records of the
members of the Nomination Committee for such meetings are as follows:

Committee Members Attendance
Mr. Wang Gao 2/2
Ms. Wei Ting N/A
Mr. Lui Wai Ming 2/2
Mr. Liu Yin Hong 2/2

Mr. Zhang Da Zhong 2/2
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In selecting a suitable candidate to become a member of the Board, the Board will consider various criteria
such as education, qualification, experience and reputation of such candidate.

According to paragraph 4(2) of Appendix A1 to the Listing Rules, all directors appointed to fill a casual
vacancy should be subject to election by shareholders at the first annual general meeting after appointment.
In accordance with paragraph B.2.2 of the CG Code, every director, including those appointed for a specific
term, should be subject to retirement by rotation at least once every three years. The retiring directors shall
be eligible for re-election.

The Board has adopted a Board Diversity Policy (the “Policy”):
1. The Policy aims to set out the approach to achieve diversity in the Board;

2. The Company recognises and embraces the benefits of having a diverse Board to enhance the quality
of its performance;

& The Company recognises and embraces the benefits of having a diverse Board, and sees diversity
at the Board level as an essential element in maintaining a competitive advantage. In designing the
Board’s composition, Board diversity has been considered from a number of aspects, including but
not limited to gender, age, cultural and educational background, professional experience, skills,
knowledge and length of service. The ultimate decision will be based on merit and contribution that
the selected candidates will bring to the Board. All Board appointments will be based on meritocracy,
and candidates will be considered against objective criteria, having due regard for the benefits of
diversity on the Board. The benefits of diversity continue to influence succession planning and are a
key selection criteria for the Board; and

4. The Nomination Committee will review this Policy, as appropriate, to ensure the effectiveness of this
Policy. The Nomination Committee will discuss any revisions that may be required, and recommend any
such revisions to the Board for consideration and approval.

As of 31 December 2025, the Board comprises 6 Directors, 1 of which is female. The Company considers that
it has met the Policy of having a diversified Board.

The Company has adopted a director nomination policy, which sets out the objective selection criteria and
procedures for the nomination and appointment of directors. The director nomination policy aims to ensure
that the Board possesses the skills, experience, and diverse perspectives required for the Company’s
business.

The Nomination Committee shall identify, consider, and recommend suitable candidates to the Board for
the position of Director, and make recommendations to shareholders. The Board as a whole bears the final
responsibility for the selection and appointment of directors.
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The factors listed below would be used by the Nomination Committee as reference in assessing the suitability
of a proposed candidate:

1. Character and integrity;

2. Accomplishment and experience;

& Compliance with legal and regulatory requirements;

4. Commitment in respect of available time and relevant interest; and

Sk Diversity in all its aspects, including but not limited to gender, age (18 years or above), cultural and

educational background, ethnicity, professional experience, skills, knowledge and length of service.

These factors are for reference only, and not meant to be exhaustive and decisive. The Nomination Committee
has the discretion to nominate any person, as it considers appropriate.

With regard to the re-election of Directors at the shareholders’ meeting, the Nomination Committee shall
review the retiring Directors’ overall contributions and services to the Company, including their attendance at
Board meetings, Board committee meetings, and shareholders’ meetings (if applicable), as well as their level
of participation and performance on the Board. The Nomination Committee will review the latest resumes
provided by each eligible and willing re-election retiring director; and will review and determine whether such
retiring directors still meet the principles of director selection. The Nomination Committee shall then make
recommendations to the Board regarding the re-election of Directors.

The Nomination Committee shall also monitor and review the implementation of the nomination policy from
time to time and report to the Board annually.

Disclosure on Board and Staff Diversity
The Company is committed to promoting diversity and inclusion on its Board of Directors (including senior

management), with a particular emphasis on gender diversity. As at 31 December 2025:
Board gender ratio: 5 Males (83.3%), 1 Female (16.7%).

Senior Management gender ratio: Male 100%, Female 0%.

Overall staff excluding senior management gender ratio: Male 49.3%, Female 50.7%.

The Board has conducted an annual review of the implementation of the diversity policy and will continue to
promote related efforts.
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Independent Committee

The Independent Committee was established by the Board on 21 August 2009. The Independent Committee
comprised the following members:

Mr. Liu Yin Hong (Independent Non-executive Director) (appointed as Chairman of the Independent
Committee on 25 June 2025)

Mr. Wang Gao (Independent Non-executive Director)

Mr. Lui Wai Ming (Independent Non-executive Director)

Mr. Zhang Da Zhong  (Non-executive Director) (retired as Chairman and a Member of the Independent
Committee on 25 June 2025)

The Independent Committee, among other matters, was primarily responsible for the following duties during
the Reporting Period:

1. to evaluate, assess and advise on the material connected transactions of the Group before execution;
2. to oversee the execution and performance of the material connected transactions of the Group;
& to devise and review the internal control systems, policies and/or procedures relating to material

connected transaction management of the Group;

4. to monitor the compliance of material connected transactions of the Group with the applicable laws
and regulations;

B to devise and review the internal control systems, policies and/or procedures of the Group generally;

6. to report to the Board on all matters relating to connected transactions and internal control matters of
the Group; and

7. to consider other matters and/or special projects as assigned and authorised by the Board.

During the Reporting Period, the Independent Committee did not hold any meetings.

Accountability and Audit

The Directors have acknowledged by issuing a management representation letter to the auditor of the
Company that they bear the ultimate responsibility for preparing the financial statements of the Group.




Corporate Governance Report

Audit Committee
The Audit Committee was established in 2004. The Audit Committee comprised the following members:

Mr. Lui Wai Ming  (Independent Non-executive Director and Chairman of the Audit Committee)
Mr. Wang Gao (Independent Non-executive Director)
Mr. Liu Yin Hong  (Independent Non-executive Director)

The Audit Committee has adopted written terms of reference substantially the same as those contained in
paragraph D.3.3 of the CG Code.

The Audit Committee is primarily responsible for, among others, the following duties during the Reporting
Period:

1. to be primarily responsible for making recommendation to the Board on the appointment, re-
appointment and removal of the external auditor, to approve the remuneration and terms of
engagement of the external auditor and to deal with any questions of resignation or dismissal of that
auditor;

2. to review and monitor the external auditor’s independence and objectivity and the effectiveness of the
audit process in accordance with applicable standards;

& to discuss with the external auditor the nature and scope of the audit and reporting obligations before
the audit commences and where more than one audit firm is involved, to ensure co-ordination among
them;

4. to develop and implement policy on engaging an external auditor to supply non-audit services and

to report to the Board, identifying and making recommendations on any matters where action or
improvement is needed;

5 to monitor the integrity of the Company’s financial statements, Annual Report, Interim Report and to
review significant financial reporting judgments contained in them before submission to the Board,
having regard particularly to:

(a) any changes in accounting policies and practices;
(b) major judgmental areas;
(c) significant adjustments resulting from the audit;

(d) the going concern assumptions and any qualifications;

(e) compliance with accounting standards; and

(f) compliance with the Listing Rules and legal requirements in relation to financial reporting.
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10.

11.

12.

13.

14.

15.

16.

In regard to 5 above, (i) to liaise with the Company’s Board, senior management as the Committee
deems appropriate and to meet the Company’s auditor at least twice a year; and (ii) to consider any
significant or unusual items that are, or may need to be, reflected in such reports and accounts, and to
give due consideration to any matters that have been raised by the Company’s staff responsible for the
accounting and financial reporting function, compliance officer (if any) or auditor;

to review the Company’s financial controls, internal control and risk management systems;

to discuss the risk management and internal control systems with management of the Company to
ensure the management has performed its duty to have effective risk management and internal control
systems, including discussion on the adequacy of resources, staff qualifications and experience,
training programmes and budget of the Company’s accounting and financial reporting function;

to consider major investigation findings on risk management and internal control matters as delegated
by the Board or on the own initiative of the Committee and the response of the management of the
Company to these findings;

where an internal audit function exists, to ensure co-ordination between the internal and external
auditor, and to ensure that the internal audit function is adequately resourced and has appropriate
standing within the Company, and to review and monitor the effectiveness of the internal audit
function;

to review the Group’s financial and accounting policies and practices;

to review the external auditor’s management letter, any material queries raised by the auditor to the
management of the Company about the accounting records, financial accounts or systems of control
and management’s response, and to ensure that the Board provides a timely response to the issues
raised in the external auditor’s management letter;

to report to the Board on the matters set out in the Code Provisions in the Section headed “Audit
Committee” on the CG Code set out in Appendix C1 of the Listing Rules;

to consider other topics, as defined by the Board;

to review arrangements the Company’s employees can use, in confidence, to raise concerns about
possible improprieties in financial reporting, internal control or other matters and to ensure that
proper arrangements are in place for fair and independent investigation of these matters and for

appropriate follow-up action; and

to act as the key representative body for overseeing the Company’s relations with the external auditor.

The Audit Committee shall meet at least twice each year. In 2025, 3 Audit Committee meetings were held
for, among other matters, considering change of auditor, the annual results of the Group for the financial
year ended 31 December 2024 and the interim results of the Group for the six months ended 30 June 2025,
reviewing the risk management and internal control systems of the Group, discussing with the auditor of
the Company on internal control, auditor’s independence, auditor’s remuneration and the scope of work in
relation to the annual audit and reviewing the continuing connected transactions of the Group.

GOME RETAIL HOLDINGS LIMITED
ANNUAL REPORT 2025
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During the Reporting Period, attendance records of the members of the Audit Committee are as follows:

Committee Members Attendance
Mr. Lui Wai Ming 3/3
Mr. Wang Gao 3/3
Mr. Liu Yin Hong 3/3

KTC Partners CPA Limited (“KTC Partners”) has been appointed as the new auditor of the Company with effect
from 28 October 2024 to fill the temporary vacancy following the resignation of Elite Partners CPA Limited
(“Elite Partners”), and to hold office until the conclusion of the next annual general meeting of the Company.

During the year ended 31 December 2025, the amount of audit fees payable to KTC Partners was
RMB2,480,000, and nil for non-audit services. During the year ended 31 December 2024, the amount of audit
fees payable to KTC Partners, the auditor of the Company, was RMB2,480,000, while the amount of non-audit
services remuneration payable to Elite Partners was RMB800,000. The Audit Committee is of the view that
the auditor’s independence was not affected by the provision of such non-audit related services to the Group.

RISK MANAGEMENT AND INTERNAL CONTROLS

Board Statement: The Board acknowledges its ultimate responsibility for establishing and maintaining a
sound and effective risk management and internal control system for the Company. The Board has reviewed
the effectiveness of such systems for the year ended 31 December 2025 and is of the opinion that they are
adequate and effective in all material respects, serving the purpose set out in Principle D.2 of the CG Code.

Key Features of the Systems: The Company’s risk management and internal control systems cover financial,
operational, and compliance controls. Their key processes include: identifying, assessing, and managing
significant risks that may affect the Group’s achievement of its objectives; and ensuring timely, accurate,
and complete disclosure of inside information and other necessary information, including having established
policies for handling and disseminating inside information, as detailed in the “DISSEMINATION OF INSIDE
INFORMATION” section below.

Significant Changes: There were no significant changes in the Group’s risk assessment (including ESG risks)
and risk management and internal control systems during the Reporting Period.

Internal Audit Function: The Company has set up a separate internal audit department and report to the
Audit Committee regularly.

Review Responsibilities and Process: The Board exercises ongoing oversight of system effectiveness through
the Audit Committee. Management is responsible for day-to-day operations and conducts a comprehensive
review periodically (at least annually), reporting to the Audit Committee and the Board. The review scope
covers all significant control areas.
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Supporting Information: The Board’s conclusion is based on management’s reports, the Audit Committee’s
review, and communications with the external auditor.

Review Outcome: The review during the Reporting Period did not identify any material control failures or
weaknesses.

MODIFICATION IN AUDIT OPINION

The consolidated financial statements have been audited by the Group’s auditor, KTC Partners CPA Limited.
The independent auditor has issued a disclaimer of opinion with a basis of multiple uncertainties relating to
going concern in the auditor’s report on the Group’s consolidated financial statements for the year ended 31
December 2025. An extract of the independent auditor’s report is set out in the section headed “EXTRACT OF
THE INDEPENDENT AUDITOR’S REPORT” below.

EXTRACT OF THE INDEPENDENT AUDITOR’S REPORT

The following is an extract of the independent auditor’s report on the Group’s consolidated financial
statements for the year ended 31 December 2025 which has included a disclaimer of opinion:

“Disclaimer of Opinion

We do not express an opinion on the consolidated financial statements of the Group. Because of the
significance of the matters described in the “Basis for Disclaimer of Opinion” section of our report, it is not
possible for us to form an opinion on these consolidated financial statements. In all other respects, in our
opinion, the consolidated financial statements have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR DISCLAIMER OF OPINION

Scope limitation relating to the assessment on the appropriateness of the going concern basis of preparing
the Consolidated Financial Statements

As described in note 2.1 to the consolidated financial statements, the Group incurred a loss of
RMB5,969,350,000 for the year ended 31 December 2025 and the Group’s current liabilities exceeded its
current assets by RMB40,379,656,000 as at 31 December 2025. The Group’s current liabilities amounted to
RMB42,249,098,000, of which RMB23,562,894,000 represented interest-bearing bank and other borrowings
as at 31 December 2025, while its cash and cash equivalents amounted to RMB56,145,000 as at 31 December
2025. As at 31 December 2025, the Group’s interest-bearing bank and other borrowings, including bonds,
bank loans, and other borrowings, amounted to RMB23,569,167,000 in total, with the majority of them being
in default or cross-default. Certain banks and other financial institutions have initiated legal actions against
the Group on the overdue balances. Under certain legal proceedings in relation to the overdue balances, the
Group received property preservation orders restricting the disposition of certain assets as at 31 December
2025 and the withdrawal of the restricted bank deposits during the year. In addition, a number of civil
claims or lawsuits have been filed by civil litigants against the Group as at 31 December 2025. Furthermore,
the suspension of supply of goods from certain major suppliers has significantly impacted the Group’s
operations. These conditions, together with other matters disclosed in note 2.1 to the consolidated financial
statements, indicate the existence of a material uncertainty which casts significant doubt on the Group’s
ability to continue as a going concern and the Group may be unable to realise its assets and discharge its
liabilities in the normal course of business.

GOME RETAIL HOLDINGS LIMITED
ANNUAL REPORT 2025
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In assessing the appropriateness of the use of the going concern basis in the preparation of these
consolidated financial statements, the directors of the Company have prepared a cash flow forecast covering
a period of 12 months from the date of approval of the consolidated financial statements which takes into
account the plans and measures being taken by the Group to improve the Group’s liquidity and financial
position as set out in note 2.1 to the consolidated financial statements. Based on the assessment made by
the directors of the Company, assuming that the plans and measures will be successfully implemented or
executed as scheduled, the directors are of the view that the Group is able to continue as a going concern and
itis appropriate to prepare the consolidated financial statements on a going concern basis.

The validity of the going concern assumption on which the consolidated financial statements have been
prepared depends on the successful eventual outcome of the abovementioned plans and measures, which
are subject to significant uncertainties, including whether:

(i) successfully converting the debts from certain suppliers, service providers, landlords, banks and
convertible bond holders or other creditors into shares of the Company;

(ii) successfully negotiating with convertible bond holders for restructuring the convertible bonds;

(i) successfully renewing and extending the repayment due date of existing secured bank borrowings
upon maturity;

(iv)  successfully negotiating with lenders for revising the loan covenants and not demanding immediate
repayment of existing loan payables as mentioned above due to the breach of loan covenants;

v) successfully selling the Group’s properties at intended prices; and
(vi)  successfully achieving other fund-raising.

Should the Group fail to achieve successful outcomes from the above-mentioned plans and measures, it
might not be able to continue to operate as a going concern. We have not been provided with sufficient
appropriate audit evidence to conclude on the appropriateness of management’s use of the going concern
basis of accounting in the preparation of the consolidated financial statements because of the lack of
detailed analyses provided by management to us in relation to its plans and measures, which involve future
actions, in its going concern assessment which takes into account the uncertainty of outcome of these plans
and measures and how variability in outcome would affect the future cash flows of the Group.

Should the Group be unable to continue as a going concern, adjustments would have to be made to write
down the carrying values of the Group’s assets to their recoverable amounts, to provide for any further
liabilities which might arise and to reclassify non-current assets and non-current liabilities as current
assets and current liabilities respectively. The effects of these adjustments have not been reflected in
these consolidated financial statements and we were unable to determine whether such adjustments were

necessary.
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THE BOARD AND THE AUDIT COMMITTEE’S VIEW AND THE PLAN TO ADDRESS THE
DISCLAIMER OF AUDIT OPINION

The fundamental reason for the disclaimer of audit opinion (the “Disclaimer”) made by the independent
auditor for the current year is the potential interaction of the multiple uncertainties relating to going
concern and their possible cumulative effect on the consolidated financial statements. Even though the
Group has taken steps and measures to mitigate its liquidity pressure and improve its financial position,
which are set out in note 2.1 to the consolidated financial statements, whether the Group will be able to
continue as a going concern would depend upon the Group’s ability to mitigate its liquidity pressure and
improve the financial position of the Group through the following: (i) successfully converting the debts from
certain suppliers, service providers, landlords, banks and convertible bond holders or other creditors into
shares of the Company; (ii) successfully negotiating with convertible bond holders for restructuring the
convertible bonds; (iii) successfully renewing and extending the repayment due date of existing secured
bank borrowings upon maturity; (iv) successfully negotiating with lenders for revising the loan covenants
and not demanding immediate repayment of existing loan payables as mentioned above due to the breach
of loan covenants; (v) successfully selling the Group’s properties at intended prices; and (vi) successfully
achieving other fund-raising. Given the execution of the plans and measures by the Group are in progress and
no written contractual agreements are available to the Group as at the date of the approval for issue of the
consolidated financial statements, in view of the potential interaction of the multiple uncertainties relating
to going concern and their possible cumulative effect on the consolidated financial statements, Messrs. KTC
Partners CPA Limited is unable to form an opinion as to whether the going concern basis of preparation of
the consolidated financial statements of the Group is appropriate and Messrs. KTC Partners CPA Limited
disclaims its opinion on the consolidated financial statements of the Group in respect of year ended 31
December 2025.

The Board understands that the fundamental reason for the Disclaimer made by the independent auditor for
the current year is the potential interaction of the multiple uncertainties relating to going concern and their
possible cumulative effect on the consolidated financial statements. That said, the Group has been actively
pursuing plans and measures to mitigate its liquidity issue and improve its financial position, which are set
out in note 2.1 to the consolidated financial statements of the Group. The Board considers the Action Plan
would be able to address the Disclaimer.

The Audit Committee understands that the fundamental reason for the Disclaimer made by the independent
auditor for the current year is the potential interaction of the multiple uncertainties relating to going concern
and their possible cumulative effect on the consolidated financial statements. Based on the work performed
by the management in relation to debt restructuring and other plans and measures during the Reporting
Period and up to the date of this annual report, the Audit Committee concurs with the management’s position
and basis that the Group has been actively pursuing plans and measures to mitigate its liquidity issue and
improve its financial position. The Audit Committee considers the Action Plan would be able to address the
Disclaimer.

The Audit Committee has reviewed the Disclaimer for the current year and has agreed with the basis thereof.
The management has reviewed the impact of the Disclaimer on the Group and considers that it does not have
significant impact on the Group’s daily operation subject to successful outcome of the measures as set out
in note 2.1. There was no disagreement between the views of the Audit Committee and the management in
respect of (i) the Disclaimer and (ii) the Company’s plan to address the Disclaimer.

GOME RETAIL HOLDINGS LIMITED
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DISSEMINATION OF INSIDE INFORMATION

For the purposes of handling and disseminating inside information in accordance with the Listing Rules and
the Securities and Futures Ordinance (Cap 571 of the Laws of Hong Kong), the Company has in place a policy
on handling and dissemination of inside information (the “Inside Information Policy”) which sets out the
procedures and internal controls for handling and dissemination of inside information in a timely manner in
such a way so as not to place any person in a privileged dealing position and to allow time for the market to
price the listed securities of the Company with the latest available information. The Inside Information Policy
also provides guidelines to staff of the Company to ensure proper safeguards exist to prevent the Company
from breaching the statutory disclosure requirements. It also includes appropriate internal control and
reporting systems to identify and assess potential inside information. Dissemination of inside information
of the Company shall be conducted by publishing the relevant information on the websites of the Stock
Exchange and the Company, according to the requirements of the Listing Rules.

COMPANY SECRETARY

During the Reporting Period, the Company Secretary was Mr. Albert Szeto King Pui (“Mr. Szeto”), who is a
partner of an external law firm. The contact person at the Company is Mr. Ding Jiang Ning, Executive Director
of the Company and the Vice President of Finance of the Group. The Company Secretary had complied with
Rule 3.29 of the Listing Rules in respect of professional training during the Reporting Period.

With effect from 1 January 2026, Mr. Szeto ceased to be the Company Secretary, authorised representative,
and process agent and Mr. Cheung Yu Lung Philip (“Mr. Cheung”) was appointed as the Company Secretary,
authorised representative, and process agent. Mr. Cheung is a member of the Hong Kong Institute of Certified
Public Accountants and has over 20 years of experience in audit, accounting, and corporate governance.

MANAGEMENT AND STAFF

One of the key tasks of our management and staff is to implement the strategies and goals determined by the
Board. In doing so, they must apply business principles and ethics which are consistent with those expected
by the Board, shareholders of the Company and other stakeholders.

ENVIRONMENTAL POLICIES AND PERFORMANCE

Against the global backdrop of actively addressing climate change, GOME always adheres to the concept of
sustainable development. It has taken initiatives in green operation, green packaging, green logistics and
green supply to reduce carbon emissions. As a leading retail enterprise in China, GOME always sticks to the
value of sustainable consumption, complies with national laws and regulations and promotes the realisation
of the national carbon neutrality goal. Please refer to our ESG report for details of initiatives taken.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group recognises the importance of compliance with legal and regulatory requirements. Established
in 2003, GOME surveillance system is aimed to safeguard the interests of the Group and take full
responsibilities of supervision including integrity construction, anti-fraud, improvement on internal controls,
sales and cost cycle monitoring and anti-corruption. Save as disclosed in the Annual Report, the Group has
complied in all material respects with the relevant laws and regulations that have significant impact on the
operations of the Group for the year ended 31 December 2025.
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RELATIONSHIP WITH EMPLOYEES

GOME adheres to the employee management philosophy of “integrity prevailing over competence” and “talent
localisation” to develop its talent management mechanism which covers talent recruitment, talent training
and employees’ health and safety. With continuous optimisation and improvement, this mechanism will offer
better career paths and attractive welfare to the employees.

RELATIONSHIP WITH CUSTOMERS

GOME sets speedy delivery, full coverage and installation with delivery as its service standard and promptly
responds to users by monitoring the logistic delivery time and effectiveness. GOME also solves customer
inquiries on its products, services and after-sales issues via real person audio or video shopping guides and
interaction through video, which truly satisfies full-process service experience of its users.

RELATIONSHIP WITH SUPPLIERS

To ensure suppliers recognise our development targets, strategies and implementation, we require our
suppliers to enter into integrity cooperation agreements. GOME also attaches great importance to the
communication with suppliers and its effectiveness and has developed a supplier management system. In
addition, the Group has enhanced relevant trainings and exchange activities with its suppliers and arranged
product trainings for its suppliers in respect of launch of any new product and intensive promotion. In
addition to contract negotiation, the Group also negotiates with its manufacturers on daily promotion,
product inventory, resources allocation, slow-moving/defective/outstanding clearance.

DIVIDEND POLICY AND DECISION DISCLOSURE

The Company’s dividend policy aims to balance business reinvestment and shareholder returns to achieve
long-term sustainable growth. Any dividend payable by the Company will be determined by the Board at its
sole discretion, taking into account various factors, including actual and expected operating results, cash
flow and financial position, general business conditions and business strategy, expected working capital
needs and future expansion plans, legal, regulatory and other contractual restrictions, and other factors
the Board deems appropriate. The Company confirms that all decisions made by the Directors regarding
dividends are in accordance with the Company’s dividend policy. During the Reporting Period, the Board
decided not to declare any dividend. Taking into account the Group’s current liquidity position, capital
expenditure requirements, and future business development, the Board decided not to declare a dividend
for this year in order to maintain financial flexibility. The Company will continue to be committed to creating
long-term value for shareholders by improving operational performance and optimising the asset structure.

COMMUNICATION WITH SHAREHOLDERS

The Company is committed to ensuring shareholders’ interest. To this end, the Company communicates
with its shareholders through various channels, including annual general meetings, special general
meetings, annual and interim reports, notices of general meetings and circulars sent to shareholders
by post, announcements on the website of the Stock Exchange, and press releases and other corporate
communications available on the Company’s website. After considering the various communication channels
and the level of shareholder participation at the general meetings held during the reporting period, the Board
is satisfied that the shareholder communication policy was properly implemented and effective during the
Reporting Period.

GOME RETAIL HOLDINGS LIMITED
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Registered shareholders are notified by post of the shareholders’ meetings. Any registered shareholder is
entitled to attend and vote at the annual general meeting and the special general meeting, provided that his/
her/its shares have been fully paid up and recorded in the register of members of the Company.

To comply with the requirements of the Paperless Listing Regime, the Company has commenced preparation
to amend its constitutional documents to allow for the holding of hybrid general meetings and to provide
electronic voting options. The relevant amendments will be submitted to shareholders for approval in due
course.

SHAREHOLDER ENGAGEMENT

During the Reporting Period, to foster constructive engagement, the Board (in particular the independent
non-executive directors) maintained communication with shareholders through the following means:
hosting 3 shareholders general meetings, and the investor relations team. Shareholder feedback has been
incorporated into management’s daily operations and the Board’s strategic considerations.

SHAREHOLDERS’ RIGHTS

Right to convene a special general meeting

Pursuant to section 74 of the Bermuda Companies Act 1981 which the Company is subject to, shareholder(s)
of the Company holding not less than 10% of the paid up capital of the Company carrying voting right at the
general meetings of the Company, are entitled to make a requisition to the Board to convene a special general
meeting of the Company (“SGM”), and the Board shall forthwith proceed to convene an SGM upon such
requisition.

The SGM requisition must state the purposes of the meeting, and must be signed by the requisitionists and
deposited at the registered office of the Company, and may consist of several documents in like form each
signed by one or more requisitionists.

If the Board does not within 21 days from the date of the deposit of the requisition proceed duly to convene
an SGM, the requisitionists, or any of them representing more than one half of the total voting rights of all of
such requisitionists, may themselves convene an SGM, but any SGM so convened shall not be held after the
expiration of 3 months from the date of the deposit of such requisition.

The SGM convened by the requisitionists shall be convened in the same manner, as nearly as possible, as that
in which the SGMs are to be convened by the Board. Any reasonable expenses incurred by the requisitionists
by reason of the failure of the Board duly to convene an SGM shall be repaid to the requisitionists by the
Company.
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Right to propose resolutions at general meetings

Pursuant to sections 79 and 80 of the Bermuda Companies Act 1981 which the Company is subject to,
shareholder(s) holding not less than 5% of the total voting rights of the Company or not less than 100
shareholders, are entitled to make a requisition to the Company to give shareholders notice of any resolution
which may properly be moved and is intended to be moved at the next annual general meeting of the
Company, provided that:

(1) a copy of the requisition signed by the requisitionists, or two or more copies which between them
contain the signatures of all the requisitionists, is deposited at the registered office of the Company,
not less than six weeks before the next annual general meeting; and

(2) there is deposited or tendered with the requisition a sum reasonably sufficient to meet the Company’s
expenses in giving effect thereto.

Right to nominate directors for election at general meetings

Pursuant to Bye-law 103 of the Company’s Bye-laws, whenever the appointment/election of director(s)
is considered at a general meeting by any of the above requisitions or otherwise, if a shareholder who is
qualified to attend and vote at the general meeting convened to deal with appointment/election of director(s)
wishes to propose a person who is not a retiring director at such general meeting for appointment or election
as a director, such shareholder shall deposit or lodge a written notice of the intention to propose a person
for election or appointment as a director, together with the written notice by the person nominated of his
willingness to be elected or appointed as a director, at the head office or registered office of the Company at
least 7 days prior to the date of such general meeting, provided that such written notices shall not be lodged
earlier than the day after the dispatch of the notice of the general meeting appointed for such election.

Disclaimers

Contents of this section headed “Shareholders’ Rights” are for reference and disclosure compliance purposes
only, do not represent and should not be regarded as legal or other professional advice to the shareholders
from the Company. Shareholders should seek their independent legal or other professional advice as to
their rights as shareholders of the Company. The Company disclaims all liabilities and losses incurred by its
shareholders in reliance on any contents of this section headed “Shareholders’ Rights”.

CONSTITUTIONAL DOCUMENTS

During the year ended 31 December 2025, there was no change to the Company’s Bye-laws or Memorandum
of Association.

PROCEDURES FOR PUTTING ENQUIRIES TO THE BOARD

Shareholders may put enquiries to the Board in writing by addressing the same to the Board by post or
delivery to Suite 2915, 29th Floor, Two International Finance Centre, 8 Finance Street, Central, Hong Kong or
email to info@gome.com.hk.

GOME RETAIL HOLDINGS LIMITED
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The Company regards the communication with institutional investors as an important means to enhance
the transparency of the Company and collect views and feedback from institutional investors. During the
Reporting Period, the Directors and/or senior management of the Company participated in numerous
roadshows and investment conferences from time to time. In addition, the Company also maintains regular
communication with the media through press conferences, news releases to the media and on the Company’s

website, and answering enquiries from the media.

Shareholders, investors and the media can make enquiries to the Company through the following means:

Hong Kong

Beijing
Telephone number: +86 10 5928 9189
By post: 19A/F, Block B, Eagle Plaza

No. 26 Xiaoyun Road

Chao Yang District

Beijing, China
Attention: Investor Relations Department
By email: ir@gome.com.cn

+852 212291383

Suite 2915, 29th Floor

Two International Finance Centre

8 Finance Street, Central

Hong Kong, China

Corporate Finance & Development Department
info@gome.com.hk
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Independent Auditor’s Report

KTC Partners CPA Limited

Certified Public Accountants (Practising)

P EEMEBMERAT

Independent Auditor’s Report to the Shareholders of GOME Retail Holdings Limited
(Incorporated in Bermuda with limited liability)

DISCLAIMER OF OPINION

We were engaged to audit the consolidated financial statements of GOME Retail Holdings Limited (the
“Company”) and its subsidiaries (the “Group”) set out on pages 57 to 167, which comprise the consolidated
statement of financial position as at 31 December 2025, and the consolidated statement of profit or
loss, consolidated statement of comprehensive income, consolidated statement of changes in equity and
consolidated statement of cash flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

We do not express an opinion on the consolidated financial statements of the Group. Because of the
significance of the matters described in the “Basis for Disclaimer of Opinion” section of our report, it is not
possible for us to form an opinion on these consolidated financial statements. In all other respects, in our
opinion, the consolidated financial statements have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR DISCLAIMER OF OPINION

Scope limitation relating to the assessment on the appropriateness of the going concern basis of preparing
the Consolidated Financial Statements

As described in note 2.1 to the consolidated financial statements, the Group incurred a loss of
RMB5,969,350,000 for the year ended 31 December 2025 and the Group’s current liabilities exceeded its
current assets by RMB40,379,656,000 as at 31 December 2025. The Group’s current liabilities amounted to
RMB42,249,098,000, of which RMB23,562,894,000 represented interest-bearing bank and other borrowings
as at 31 December 2025, while its cash and cash equivalents amounted to RMB56,145,000 as at 31 December
2025. As at 31 December 2025, the Group’s interest-bearing bank and other borrowings, including bonds,
bank loans, and other borrowings, amounted to RMB23,569,167,000 in total, with the majority of them being
in default or cross-default. Certain banks and other financial institutions have initiated legal actions against
the Group on the overdue balances. Under certain legal proceedings in relation to the overdue balances, the
Group received property preservation orders restricting the disposition of certain assets as at 31 December
2025 and the withdrawal of the restricted bank deposits during the year. In addition, a number of civil
claims or lawsuits have been filed by civil litigants against the Group as at 31 December 2025. Furthermore,
the suspension of supply of goods from certain major suppliers has significantly impacted the Group’s
operations. These conditions, together with other matters disclosed in note 2.1 to the consolidated financial
statements, indicate the existence of a material uncertainty which casts significant doubt on the Group’s
ability to continue as a going concern and the Group may be unable to realise its assets and discharge its
liabilities in the normal course of business.

GOME RETAIL HOLDINGS LIMITED
ANNUAL REPORT 2025



Independent Auditor’s Report

In assessing the appropriateness of the use of the going concern basis in the preparation of these
consolidated financial statements, the directors of the Company have prepared a cash flow forecast covering
a period of 12 months from the date of approval of the consolidated financial statements which takes into
account the plans and measures being taken by the Group to improve the Group’s liquidity and financial
position as set out in note 2.1 to the consolidated financial statements. Based on the assessment made by
the directors of the Company, assuming that the plans and measures will be successfully implemented or
executed as scheduled, the directors are of the view that the Group is able to continue as a going concern and
itis appropriate to prepare the consolidated financial statements on a going concern basis.

The validity of the going concern assumption on which the consolidated financial statements have been
prepared depends on the successful eventual outcome of the abovementioned plans and measures, which
are subject to significant uncertainties, including whether:

(i) successfully converting the debts from certain suppliers, service providers, landlords, banks and
convertible bond holders or other creditors into shares of the Company;

(ii) successfully negotiating with convertible bond holders for restructuring the convertible bonds;

(iii)  successfully renewing and extending the repayment due date of existing secured bank borrowings
upon maturity;

(iv)  successfully negotiating with lenders for revising the loan covenants and not demanding immediate
repayment of existing loan payables as mentioned above due to the breach of loan covenants;

(v) successfully selling the Group’s properties at intended prices; and
(vi)  successfully achieving other fund-raising.

Should the Group fail to achieve successful outcomes from the above-mentioned plans and measures, it
might not be able to continue to operate as a going concern. We have not been provided with sufficient
appropriate audit evidence to conclude on the appropriateness of management’s use of the going concern
basis of accounting in the preparation of the consolidated financial statements because of the lack of
detailed analyses provided by management to us in relation to its plans and measures, which involve future
actions, in its going concern assessment which takes into account the uncertainty of outcome of these plans
and measures and how variability in outcome would affect the future cash flows of the Group.

Should the Group be unable to continue as a going concern, adjustments would have to be made to write
down the carrying values of the Group’s assets to their recoverable amounts, to provide for any further
liabilities which might arise and to reclassify non-current assets and non-current liabilities as current
assets and current liabilities respectively. The effects of these adjustments have not been reflected in
these consolidated financial statements and we were unable to determine whether such adjustments were
necessary.

GOME RETAIL HOLDINGS LIMITED
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RESPONSIBILITIES OF THE DIRECTORS OF THE COMPANY AND AUDIT COMMITTEE FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements
that give a true and fair view in accordance with IFRS Accounting Standards issued by the International
Accounting Standards Board and the disclosure requirements of the Hong Kong Companies Ordinance, and
for such internal control as the directors of the Company determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company are responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors of the Company either
intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Audit Committee are responsible for overseeing the Group’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our responsibility is to conduct an audit of the Group’s consolidated financial statements in accordance with
Hong Kong Standards on Auditing (“HKSAs”) issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA”) and to issue an auditor’s report in accordance with Section 90 of the Bermuda Companies Act,
and for no other purpose. We do not assume responsibility towards or accept liability to any other person
for the contents of this report. However, because of the matters described in the Basis for Disclaimer of
Opinion section of our report, we have not been able to form an audit opinion on these consolidated financial
statements.

We are independent of the Group in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial statements of public interest entities. We have
also fulfilled our other ethical responsibilities in accordance with the Code.

KTC Partners CPA Limited

Certified Public Accountants (Practising)
Chow Yiu Wah, Joseph

Audit Engagement Director

Practicing Certificate Number: P04686

Hong Kong, 31 March 2026
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Consolidated Statement of Profit or Loss

For the year ended 31 December 2025

Notes 2025 2024
RMB’000 RMB’000
Revenue 5] 538,055 473,816
Cost of sales 6 (513,027) (400,137)
Gross profit 25,028 73,679
Other income and gains 5] 499,364 1,055,262
Selling and distribution expenses (209,481) (283,402)
Administrative expenses (759,526) (1,188,737)
Impairment loss on goodwill 15 - (62,208)
Impairment losses on financial assets 6 (965,311) (1,342,510)
Impairment loss on right-of-use assets 20 (1,094,649) (3,685,484)
Impairment loss on interests in associates 17 (73,345) (201,847)
Other expenses and losses (1,549,237) (4,189,948)
Share of results of associates 17 (17,842) (21,874)
Loss before finance income (costs) and tax (4,144,999) (9,847,069)
Finance costs 7 (1,813,115) (1,993,264)
Finance income 7 4,525 10,278
Loss before tax 6 (5,953,589) (11,830,055)
Income tax (charge) credit 10 (15,761) 126,459
Loss for the year (5,969,350) (11,703,596)
Attributable to:
Owners of the parent (5,943,736) (11,629,391)
Non-controlling interests (25,614) (74,205)
(5,969,350) (11,703,596)
Loss per share attributable to
ordinary equity holders of the parent 12

Basic

(RMB12.6 fen)

(RMB24.6 fen)

Diluted

(RMB12.6 fen)

(RMB24.6 fen)
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Consolidated Statement of Comprehensive Income

For the year ended 31 December 2025

2025 2024
RMB’000 RMB’000
Loss for the year (5,969,350) (11,703,596)
Other comprehensive (expense) income
Change in fair value of financial assets at fair value through other
comprehensive income, net of tax that will not be reclassified to
profit or loss in subsequent periods (26,010) 13,532
Losses on asset revaluation for change in use from
owner-occupied properties to investment properties, net of tax
that will not be reclassified to profit or loss in subsequent periods (48,839) (31,584)
(74,849) (18,052)
Other comprehensive income from long-term equity investments
accounted for using the equity method may be reclassified to
profit or loss in subsequent periods 667 483
Exchange differences on translation of financial statements that
may be reclassified to profit or loss in subsequent periods (205,067) 350,403
Other comprehensive (expense) income for the year, net of tax (279,249) 332,834
Total comprehensive expense for the year (6,248,599) (11,370,762)
Attributable to:
Owners of the parent (6,222,985) (11,296,557)
Non-controlling interests (25,614) (74,205)
(6,248,599) (11,370,762)
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Consolidated Statement of Financial Position

As at 31 December 2025

Notes 2025 2024
RMB’000 RMB’000
Non-current assets
Property and equipment 13 2,488,591 3,861,701
Investment properties 14 3,763,175 4,183,268
Right-of-use assets 20 5,864,704 7,673,367
Goodwill 15 - =
Other intangible assets 16 - S
Interests in associates 17 43,610 134,130
Financial assets at fair value through other
comprehensive income 18 510 26,520
Financial assets at fair value through profit or loss 19 1,550,487 1,789,688
Prepayments, other receivables and other assets 24 137,062 148,186
Total non-current assets 13,848,139 17,816,860
Current assets
Inventories 22 62,345 119,771
Trade receivables 23 10,805 91,375
Prepayments, other receivables and other assets 24 1,315,348 2,419,601
Due from related companies 25 140,651 329,100
Financial assets at fair value through profit or loss 19 244,819 243,945
Pledged bank deposits and restricted cash 26 39,329 59,538
Cash and cash equivalents 26 56,145 49,163
Total current assets 1,869,442 3,312,493
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Consolidated Statement of Financial Position
As at 31 December 2025

Notes 2025 2024
RMB’000 RMB’000
Current liabilities
Trade and bills payables 27 4,535,581 5,107,155
Other payables and accruals 28 12,754,805 11,737,423
Due to related companies 25 313,018 307,821
Lease liabilities 20 7,690 21,009
Interest-bearing bank and other borrowings 29 23,562,894 23,087,992
Tax payable 1,075,110 1,009,981
Total current liabilities 42,249,098 41,271,381
Net current liabilities (40,379,656) (37,958,888)
Total assets less current liabilities (26,531,517) (20,142,028)
Non-current liabilities
Lease liabilities 20 3,370 11,060
Interest-bearing bank and other borrowings 29 6,273 99,909
Deferred tax liabilities 21 327,139 367,703
Total non-current liabilities 336,782 478,672
Net liabilities (26,868,299) (20,620,700)
Deficit
Deficit attributable to owners of the parent
Issued capital 31 1,082,460 1,082,460
Treasury shares 33 (444,985) (444,985)
Reserves 34 (23,103,852) (16,880,867)
(22,466,377) (16,243,392)
Non-controlling interests 35 (4,401,922) (4,377,308)

Total deficit

(26,868,299)

(20,620,700)

The consolidated financial statements on pages 57 to 167 were approved and authorised for issue by the

board of directors on 31 March 2026 and are signed on behalf by:

Zou Xiao Chun
Director
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Consolidated Statement of Changes in Equity

For the year ended 31 December 2025

Attributable to owners of the parent

Fair value

reserve of

financial

assetsat

fairvalue

Asset through other Exchange Non-

Issued ~ Treasury Share  Contributed ~ Capital revaluation Other comprehensive  Reserve fluctuation  Accumulated controlling
capital ~ shares  premium surplus  reserve  reservet  reserve® income funds reserve losses Total interests Total equity
RMB'000  RMB'000  RMB'0O0  RMB'00D  RMB'0O0  RMB'000  RMB'000 RMB'000  RMB'000  RMB'000 RMB'000  RMB'000  RMB'000  RMB'000
(note31)  (note 33) (note 34)

At 1 January 2025 1,082,460 (644,985) 36,101,496
Loss for the year - - - - S S 5 - -

=

57 (1,862496) 304080 8574 (165,692 1738024 1,362,076 (56,514,756) (16,23,392) ~(4,377,308) (20,620,700)
(5,943,736) (5,043,7%6)  (25,614) (5,069,350)

Other comprehensive expense for the year:
Other comprehensive income from long-term
equity investments accounted for using the
equity method s O s s 0 O s 667 s s s 867 - 667
Changes n fair valug of financial assets at fair

value through other comprehensive income,

ngt of tax - - - - - - - (26,010) - - - (26010 - (600
Exchange differences arising on translation of

financial statements - - - - - - - - - (205,067) - (205,067) - (205,087)
Change in use from owner-occupied properties

toinvestment properties, net of tax - - - - - (68,839 - - - - - (68,839 - (68839

Total comprehensive expense for the year e > e e - (48839 e (25,343) - (205,067 (5,043736) (6,222985)  (25,614) (6,248,599)

Capital contributor from

non-controlling interests - - - - - - - - - - - - 1,000 1,000

At 31 December 2025 1,082,460 (444,989) 36,101,496* 657% (1,862,406) 345,241% 85,744 (191,035)¢ 1,738,024¢  1,137,009%  (60,458,490)* (22,466,377) (4,401,922) (26,868,299)

# The asset revaluation reserve arose from changes in use from owner-occupied properties to investment properties carried

at fair value.

HH The other reserve represented gain on disposal of a subsidiary to the substantial shareholder in which has been recognised
as deemed contribution from the substantial shareholder.

u These reserve accounts comprise the consolidated deficit of RMB23,103,852,000 (2024: RMB16,880,867,000) in the
consolidated statement of financial position.
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Consolidated Statement of Changes in Equity
For the year ended 31 December 2025

the parent

Contributed
surplus

At 1 January 2024 1079531 (444.985) 36,100439 657 (1867496) 426864 85744 (179707) 1738024 991,673 (42885363  (4,05819) (4:303,703) (9,250,520)
Loss for the year e S S s e S S S S - (11,629391) (11629301 (74,208) (11,703,59)
Other comprehensive expense for the year:

(ther comprehensive income

from long-term equity

investments accounted for

using the equity method = = = = = = = 483 = = = 483 = 483
Changes in fair value of

financial assets at

fairvalue through other

comprehensive income, net of tax S o o = S o o 13,532 o = S 13,532 o 13,532
Exchange differences

arising on translation of

financial statements - = = > - = = = - 350408 - 350403 - 350408
Change in use from owner-occupied

properties to investment

properties, net of tax = = = = - (31,588) = = = = = (31,584) - (31588
Total comprehensive expense for the year = = = = - (31,588) = 14,015 - 350403 (11629391 (11,206857)  (74,208) (11,370,762)
Adjustment arising from change
innon-controlling interest = = = S 5000 = = = S = = 5000 = 5000
Capital contributor from non-cantrolling
interests = = S S = = S = S = = = 600 600
Issue of shares 2919 = 1,059 S = = = = = = = 3984 = 3984
At 31 December 2024 1082460 (444 985) 36,101,494 857 (1862,496) 304,080+ 85744 (165,002 1738024% 1.342076% (64514754 (16,243392)  (4377,308) (20,620,700)
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Consolidated Statement of Cash Flows

For the year ended 31 December 2025

2025 2024
RMB’000 RMB’000
Cash flows from operating activities
Loss before tax (5,953,589) (11,830,055)
Adjustments for:
Finance income (4,525) (10,278)
Finance costs 1,813,115 1,993,264
Share of results of associates 17,842 21,874
Gains from debt restructuring - (141,304)
Other gains (14,580) -
Losses on financial assets at fair value through profit or loss, net 222,513 446,571
Gains on disposal of interests in associates - (10,336)
Losses (gains) from disposal of subsidiaries (under liquidation and
deregistration process) 39,931 (278,327)
Losses on disposal of financial assets at fair value through profit or loss 603 527
Impairment loss on interests in associates 73,345 201,847
Gains on disposal of property and equipment (323,802) (342,715)
Impairment losses on financial assets 965,311 1,342,510
Gains on lease modifications and closing stores (383) (110,165)
Provision (reversal of provision) against inventories 1,037 (45,816)
Impairment losses on property and equipment 157,118 447,539
Impairment losses on other intangible assets = 33,774
Fair value losses on investment properties, net 599,071 1,158,698
Impairment loss on goodwill = 62,208
Impairment losses on right-of-use assets 1,094,649 3,685,484
Depreciation of property and equipment 185,977 258,947
Depreciation of right-of-use assets 469,738 716,232
Amortisation of other intangible assets = 18,528
Provision for financial guarantee for bankrupted subsidiaries 465,610 1,992,170
Provision for litigation expenses 35,672 68,481
Operating cash flow before changes in working capital (155,347) (320,342)
Decrease in inventories 56,389 128,122
Decrease in prepayments, other receivables and other assets 319,342 148,690
Decrease in trade receivables 80,021 41,351
Increase (decrease) in amounts due from re