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Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”)
of China Wacan Group Company Limited, | present the annual report
of the Company and its subsidiaries (collectively referred to as the
“Group”) for the year ended 31 December 2025 (the “Year”).

The Group is principally engaged in (i) provision of wet trades works and
other wet trades related ancillary works; (ii) provision of construction
information technology services and (jii) provision of beauty and health
services.

The revenue from (i) provision of wet trades works and the wet trades
related ancillary works; (ii) provision of construction information
technology services and (iii) provision of beauty and health services for
the Year amounted to approximately HK$124.9 million, representing
an increase of approximately HK$14.9 million or 13.6% as compared
to approximately HK$110.0 million for the year ended 31 December
2024. Such increase was primarily attributable to increased in provision
of wet trades works and the wet trades related ancillary works with
more number of successful tenders during the Year. The provision of
beauty and health services contributed HK$8.9 million for the Year. The
gross profit of approximately HK$10.0 million reported for the Year was
mainly due to final account for certain projects.
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In addition to the existing business of the Group, we developed a new
beauty and health services business by providing high-quality beauty
services especially facial treatments, blemish removal, skin whitening,
and anti-wrinkle services to meet the diverse needs of consumers (the
“New Business”). In view of the pursuit of beauty of consumers in
China and around the world, the improvement of health awareness and
changes in lifestyles, huge business opportunities have emerged in the
beauty industry-related businesses. We believe that commencement of
the New Business will help to achieve diversification in the business of
the Group and its sources of income.

The Group has been exploring other business opportunities and/or
expanding the geographical coverage of the principal business of the
Group beyond the Hong Kong and PRC market in order to enhance our
future development and to strengthen the revenue bases of the Group.
We believe that such exploration would be worthy so that we will be
well-prepared to dive into any opportunities as they arise or come to our
attention. We expect that diversification of our business will provide a
better return to the shareholders of the Company (the “Shareholders”).

On behalf of the Board, | would like to take this opportunity to express
my deep gratitude to our committed staff and Directors for their
dedication and contribution, and to sincerely thank our customers,
business partners and investors for their continuous support and trust.

Zhou Zhenlin
Chairman and Executive Director

Hong Kong, 31 March 2026
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The Group is principally engaged in (i) provision of wet trades works and
other wet trades related ancillary works; (ii) provision of construction
information technology services and (iii) provision of beauty and health
services.

The Group provides wet trades works through its principal operating
subsidiary, namely, Ma Yau Engineering Limited (“Ma Yau”). The
principal operating subsidiary has been registered with the Registered
Specialist Trade Contractors Scheme of the Construction Industry
Council. The registrations covered finishing wet trades, marble, granite
and stone work with a wide range of specialties including brick work,
plastering and tiling, spray plaster and screeding, marble and granite
works.

As at 31 December 2025 and up to the date of this annual report, the
original contract sum of the Group’s ongoing projects (including projects
that have commenced but not substantially completed as well as
projects that have been awarded but not yet commenced) in aggregate
amounted to approximately HK$273.4 million. As at the date of this
annual report, the Group was in the course of bidding for or submitted
bids pending the tender results of five projects, with an estimated total
contract sum of approximately HK$152.2 million.

Given the sluggish growth of Hong Kong's construction industry and
the continued challenges facing the construction sector, particularly
due to reduced land acquisitions and development projects by property
developers, the Group has adopted a conservative approach to the
operation and development of its existing construction business.

In order to maintain its market share in the wet trades works industry,
the Group will continue to closely monitor the market and respond to
changes in market conditions. The Directors are confident that with the
Group’s reputation in the wet trades works industry and its experienced
management team, the Group is in a good position to compete with its
competitors. The Group will continue to improve its competitiveness in
the market by continuing to provide quality works to its customers. The
Group will also continue to proactively seek opportunities to expand its
customer base and its market share and undertake more wet trades and
wet trades related trade divisions projects which will enhance value to
the Shareholders.
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Based on the Group’s Directors’ practical experience, any potential
customers, such as wet trades service providers in the construction
industry, who are not familiar with payment request and without
connections to specialist contractors may eventually seek from external
resources for assistance in performing their duties such as information
on calculation of total work done in their projects.

During the Year, capitalising on the Group’s expertise and experience
in providing passive wet trade payment request information technology
solutions, the Group established an online platform to provide
subscribers with information such as specifications of various wet trade
services items in its database so as to assist customers to carry out
monthly review on the contractor’s payment requests.

The Group commenced a new beauty business in addition to its existing
business. The Group has chosen to cooperate with local partners with
relevant experience in the beauty industry in their respective regions
to leverage their industry expertise and customer networks, thereby
creating synergies and facilitating an overall upgrade of the business
model. The Group and the respective local partners established local
subsidiaries to operate the physical stores. These subsidiaries generally
structured with the Group holding 51% of the equity interest and the
local partner holding 49%. The new business is developed around
comprehensive consumer services to meet consumers’' needs for beauty
and health services. The Group has established 67 physical stores with
different local partners in first-and second-tier cities across Mainland
China, including Shenzhen, Beijing, Shanghai, Wuhan, Fuzhou,
Chongging, Shenyang, Xi‘an, and other major cities. These physical
stores provide high-quality beauty services, especially facial treatments,
blemish removal, skin whitening, and anti-wrinkle services to meet the
diverse needs of consumers.

The Group has been exploring other business opportunities beyond
the Hong Kong and PRC market and/or expanding the geographical
coverage of the principal business of the Group beyond the Hong Kong
and China market in order to enhance our future development and
to strengthen the revenue bases of the Group. We believe that such
exploration would be worthy so that we will be well-prepared to dive
into any opportunities as they arise or come to our attention. We expect
that diversification of our business will provide a better return to the
Shareholders.
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The Group's revenue increased by approximately HK$14.9 million or
approximately 13.6% from approximately HK$110.0 million for the
year ended 31 December 2024 to approximately HK$124.9 million for
the year ended 31 December 2025 (the “Year”). Such increase was
primarily attributable to the increase in number of successful tenders
awarded under the provision of wet trades works and the wet trades
related ancillary works and contribution from provision of beauty and
health service amounted to HK$8.9 million.

The gross profit of the Group for the Year amounted to approximately
HK$10.0 million, representing an increase of approximately 177.8%
as compared with gross loss of approximately HK$12.9 million for the
year ended 31 December 2024. The Group's gross profit margin for the
Year was approximately 8%, as compared with gross loss margin of
approximately 11.7% for the year ended 31 December 2024. The gross
profit was mainly due to final account for certain projects.

Other gains of the Group for the Year amounted to a net gain of
approximately HK$116,000, representing an increase of approximately
24.7% or HK$23,000 as compared with a net gain of approximately
HK$93,000 for the year ended 31 December 2024. The gains was
primarily due to the fair value gain on financial assets at FVTPL.

The ECL reversal for the Year amounted to approximately HK$2.3
million, representing a decrease of approximately 110.9% as compared
with HK$21.5 million impairment losses for the year ended 31
December 2024. Impairment losses reversal under ECL was mainly
contributed by the impairment losses reversal of approximately HK$1.9
million under two construction projects in Tai Wai and Islands District.
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The administrative expenses of the Group for the Year amounted
to approximately HK$26.7 million, representing an increase of
approximately 199.5% as compared with approximately HK$8.9 million
for the year ended 31 December 2024. The increase was mainly due to
increase in professional fee, staff cost and rental payment during the
Year.

Finance costs of the Group for the Year were approximately
HK$459,000, representing an increase of approximately 114.5% as
compared with approximately HK$214,000 for the year ended 31
December 2024. The increase was mainly due to the increase in interest
on lease liabilities.

Loss attributable to owners of the Company for the Year decreased
by approximately HK$28.8 million or approximately 66.7% from
approximately HK$43.3 million for the year ended 31 December 2024
to net loss of approximately HK$14.5 million for the Year. The decrease
in the Group’s net loss for the Year was mainly due to improvement
of gross loss margin to gross profit and reversal for impairment losses
during the Year.

As at 31 December 2025, the Company’s issued capital was
HK$37,440,000 and the number of its issued ordinary shares was
374,400,000 of HK$0.10 each. On 24 June 2025, a placement
of 62,400,000 new shares was completed. The placing price was
HK$0.241 per share.

As at 31 December 2025, the Group had total bank balances of
approximately HK$31.1 million (31 December 2024: approximately
HK$10.5 million). The total borrowings of the Group, consisting of
bank overdrafts and bank borrowings, as at 31 December 2025 have
been fully repaid (31 December 2024: approximately HK$5.3 million).
All borrowings were denominated in Hong Kong dollars. Interests are
charged at floating rates. The Group did not carry out any interest rate
hedging policy.
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Reference is made to the Company’s announcements dated 3 June
2025 and 24 June 2025 in relation to the placing of new shares under
general mandate (the “Placing”). Taking into account the financial
position of the Group at the time of Placing and potential business
opportunities including tenders for new projects, the Board considered
that the Placing represented a good opportunity for the Company to
provide immediate funding to strengthen the Company’s financial
position and replenish the Company’s cash reserves for business
opportunities. On 3 June 2025, the Company entered into a placing
agreement with a placing agent pursuant to which the Company has
conditionally agreed to place up to 62,400,000 placing shares at a price
of HK$0.241 per placing share. The completion of the Placing took
place on 24 June 2025. The closing price per Share as quoted on the
Stock Exchange on 3 June 2025 was HK$0.285. The aggregate nominal
value of the Placing Shares were HK$6,240,000. Net proceeds from
the Placing was approximately HK$14.1 million (the “Net Proceeds”)
which was intended to be applied as to (i) approximately HK$8.1
million (representing 57.4%) for the New Business by setting up around
8 physical beauty store in first tier cities of China; (i) approximately
HK$3,000,000 (representing 21.3%) for renovation of new office leased
by the Company; and (iii) approximately HK$3.0 million (representing
21.3%) for working capital purposes. As at 31 December 2025, all Net
Proceeds were utilised.

On 10 November 2025, the Company entered into the subscription
agreement (the “Subscription Agreement”) with the China
Alliance Venture Technology Limited (the “Subscriber”), a company
incorporated in Hong Kong and is directly wholly owned by Mr. Zhou
Zhenlin, the executive Director. The Subscriber is the controlling
shareholder (as defined under the Listing Rules) of the Company, and
is, therefore, a connected person of the Company under Chapter
14A of the Listing Rules. Accordingly, the Subscription constitutes a
connected transaction of the Company under the Listing Rules. Pursuant
to the Subscription Agreement, the Company conditionally agreed to
allot and issue (pursuant to the Specific Mandate), and the Subscriber
conditionally agreed to subscribe for 112,320,000 Subscription Shares
(the “Subscription”) at the Subscription Price of HK$0.3965 for each
Subscription Share. The transaction under the Subscription Agreement
was approved by Shareholders in the extraordinary general meeting
held on 26 February 2026. As of the date of this annual report, the
Subscription has not been completed. For details for the Subscription
and the use of proceeds, please refer to the circular of the Company
dated 30 January 2026.
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Management Discussion and Analysis
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Treasury Policy

The Group has adopted a prudent financial management approach
towards its treasury policy. The Board closely monitors the Group's
liquidity position to ensure that the liquidity structure of the Group’s
assets, liabilities, and other commitments can meet its funding
requirements all the time.

Pledge of Assets

As at 31 December 2025, the Group did not pledge its assets (31
December 2024: financial assets at fair value through profit or loss of
approximately HK$2.8 million).

Foreign Exchange Risk

The Group's business transactions were mainly carried out in HK$ and
RMB. RMB is not a freely convertible currency. Future exchange rates of
RMB may vary significantly from the current or historical exchange rates
as a result of controls imposed by the PRC government. The exchange
rates may also be affected by economic developments and political
changes domestically and internationally as well as the demand and
supply of RMB. The appreciation or devaluation of RMB against foreign
currencies may have an impact on the operating results of the Group.

The Group currently does not have a foreign currency hedging policy
in respect of foreign currency exposure. However, the management
regularly monitors the relevant foreign currency exposure and will
consider taking appropriate measures to control the risk arising from
significant exchange fluctuations.

Gearing Ratio

As at 31 December 2025, the gearing ratio (calculated as total bank
borrowings (i.e. bank overdrafts and bank borrowings), lease liabilities
and amount due to a related company divided by the total equity) was
approximately 71.1% (31 December 2024: approximately 54.0%).

Capital Commitments and Contingent
Liabilities

As at 31 December 2025, the Group had no material capital
commitments or contingent liabilities (2024: Nil).

Material Acquisitions and Disposals of
Subsidiaries, Associates and Joint Ventures

During the Year, the Group did not have any material acquisitions or
disposals of subsidiaries, associates or joint ventures.
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Management Discussion and Analysis

Purchase, Sale or Redemption of the Listed
Securities of the Company

During the Year, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed securities.

Significant Investment Held

During the Year, the Group did not hold any significant investments.

Future Plans for Material Investments or
Capital Assets

Save as disclosed in this annual report, the Group does not have any
other plans for material investments or capital assets in the near term.

Employees and Remuneration Policy

As at 31 December 2025, the Group employed a total of 260 employees
(including executive Directors and independent non-executive Directors),
as compared to a total of 13 employees as at 31 December 2024.
Total staff costs which include Directors’ emoluments for the Year
were approximately HK$15.3 million (year ended 31 December 2024:
approximately HK$5.0 million). The salary and benefit level of the
employees of the Group are competitive and individual performance
is rewarded through the Group’s salary and bonus system. The Group
conducts annual review on the salary increase, discretionary bonuses
and promotions based on the performance of each employee.

The emoluments of the Directors are decided by the Board after
recommendation from the remuneration committee of the Company,
having considered factors such as the Group’s financial performance
and the individual performance of the Directors, etc.

The Company has adopted a share option scheme as an incentive to
Directors and eligible employees.

During the Year, the Group has not experienced any significant problems
with its employees due to labour disputes nor has it experienced any
difficulty in the recruitment and retention of experienced staff.

Final Dividend

The Board has resolved not to recommend the declaration of final
dividend to Shareholders for the Year.
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The Board is pleased to present to the Shareholders this annual report
together with the audited consolidated financial statements of the
Group for the Year.

Principal Activities

The Company is an investment holding company while the principal
subsidiaries are principally engaged in (i) the provision of wet trades
works and other wet trades related ancillary works in Hong Kong; (ii)
provision of construction information technology services and (iii) beauty
and health services. Details of the principal activities of its subsidiaries
are set out in note 33 to the consolidated financial statements of this
annual report. There was no significant change in the Group's principal
activities during the Year.

Business Review

Discussion and analysis of principal activities as required by Schedule
5 to the Companies Ordinance (Cap. 622 of the Laws of Hong Kong),
including a discussion of the principal risks facing the Group and an
indication of likely future developments in the Group’s business, can be
found in the section headed “Management Discussion and Analysis” set
out on pages 7 to 13 of this annual report. The discussion forms part of
this report of the Directors.

Results and Dividend

The results of the Group for the Year are set out in the consolidated
statement of profit or loss and other comprehensive income on page
95 of this annual report. The Board has resolved not to recommend the
declaration of final dividend to Shareholders for the Year.

Property, Plant and Equipment

Details of movements in the property, plant and equipment of the
Group during the Year are set out in note 15 to the consolidated
financial statements of this annual report.

Relationship with Key Stakeholders

The Directors are of the view that employees, customers, sub-
contractors and suppliers are the keys to the sustainable development
of the Group.

Employees are regarded as valuable assets of the Group. The objective
of the Group’s human resource management is to reward and
recognise well-performed staff by providing a competitive remuneration
package and implementing a sound performance appraisal system
with appropriate incentives. In particular, the Group promotes career
development and advancement by providing appropriate training and
opportunities in order to enhance the employees’ work performance.
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The Group’s major customers include construction work companies
engaged in public and/or private construction projects in Hong Kong.
The Group has established long-term business relationship with these
customers for many years and committed to offer quality service to
meet their requirement. The Group endeavours to maintain contacts
with these customers regularly in order to understand their needs and
provide required service to support their businesses.

The Group has developed a long-standing relationship with a number
of sub-contractors and suppliers and the Group has always been
communicating closely with them to ensure that there will be good
quality and sustainable goods and services provided to the Group. When
selecting sub-contractors and suppliers, the Group often requires them
to satisfy certain criteria such as experience and capability, financial
strength, track record, and reputation.

Details of movements during the Year in the share capital of the
Company are set out in note 26 to the consolidated financial statements
of this annual report.

Details of movements in the reserves of the Group during the Year are
set out in the consolidated statement of changes in equity on page 98
of this annual report.

As at 31 December 2025, there is no reserve available for distribution to
the Shareholders (2024: Nil).

Save and except for the Share Option Scheme disclosed below, no
equity-linked agreements were entered into by the Company during the
Year or subsisted at the end of the Year.

The share option scheme was adopted by the Company on 22 July
2019 (the “Share Option Scheme"”). The Share Option Scheme was
approved by written resolutions of the Shareholders and as approved by
the listing committee of the Stock Exchange which is valid and effective
for a period of ten years commencing on 22 July 2019. A summary of
the principal terms of the Share Option Scheme is set out as follows:
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The purpose of the Share Option Scheme is to provide incentives
or rewards to participants for their contribution to the Group
and/or to enable the Group to recruit and retain high-calibre
employees and attract human resources that are valuable to the
Group and any Invested Entity.

The Board may, as its discretion, offer to grant an option to any
director, employee (full-time and part-time), supplier, customer,
advisor, contractor, agent, business partner or service providers
of the Group.

Pursuant to the terms of the Share Option Scheme, in compliance
with the provisions in Chapter 17 of the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing Rules”)
and at the beginning of the financial year (i.e. 1 January 2024)
being after the Share Consolidation (mentioned below), as at the
end of the financial year (i.e. 31 December 2024) and the date of
this annual report, the total number of shares available for issue
under the Share Option Scheme was 26,000,000 Shares, being
approximately 8.33% of the Shares in issue and following the
adjustment on the coming into effect of the ten-to-one Share
Consolidation on 15 August 2023. As at 1 January 2024 and
31 December 2024, the Share Option Scheme has no service
provider sublimit.

The total number of Shares issued and which may fall to be
issued upon exercise of the options granted under the Share
Option Scheme to eligible participants in any 12 months period
up to the date of grant shall not exceed 1% of the Shares in issue
as at the date of grant, any further grant of options in excess of
this 1% limit shall be subject to the approval of Shareholders in a
general meeting.

A share option may be exercised in accordance with the terms
of the Share Option Scheme at any time during the period to
be determined and notified by the Board to the participant at
the time of making an offer for the grant of share option. Such
period shall not be more than ten years from the date upon
which the option is deemed to be granted and accepted.
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An offer of the grant of a share option shall be accepted by the
eligible participants within a period of 21 days from the date of
offer of grant of share option. The consideration paid by each
grantee for the acceptance and grant of each share option is
HK$1.00, which has to be paid within 21 days.

The subscription price of a Share in respect of any particular
option granted under the Share Option Scheme shall not be less
than the highest of: (i) the closing price of the shares as stated in
the Stock Exchange’s daily quotation sheets on the date of grant,
which must be a trading date; (ii) the average of the closing
prices of the Shares as stated in the Stock Exchange’s daily
guotation sheets for the five trading dates immediately preceding
the date of grant; or (iii) the nominal value of a Share.

The Share Option Scheme was terminated by way of an ordinary
resolution passed by the Shareholders at the extraordinary
general meeting held on 26 February 2026.

Reference is made to the Group’s announcement dated 2 September
2025. The Company has granted share options to subscribe for a total
of 26,000,000 ordinary shares of HK$0.1 each in the share capital of

the Co

mpany under the share option scheme adopted by the Company

on 22 July 2019 to certain eligible participants.

An aggregate of 26,000,000 Options were granted and fully vested to
the Directors and employees of the Group as follows:
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Peng Yunying President and executive Director 1,872,000
ZiER BEARWITESF
Guo Xianjiao Executive Director 1,684,800
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Sub-total 7,300,800
It
18 employee participants Employees 18,699,200
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Total 26,000,000
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Details of movement of the share options granted under the Share
Option Scheme during the Year are set out as follows:

Fair value
of option
Date of Vesting at date
Participants grant period Exercisable period ~ Exercise price of grant
R RS
WiERE
$5% RLAH 5RY fifeH ik AYE
HKS HKS
AT B
Directors
£z
Zhou Zhenlin 292025 26.2.2026 2.92025-19.2035 0453 0.0
Rt ZECREAACE ZEDRECRCTAB ZECREAACEE
ZE-RENA-A
Peng Yunymg 292025 292025 29.2025-19.2035 0453 0.0
YEZ CECREARZR ZECREAACE CECREAACRE
ZESRENA-A
(o Xianjiao 292025 292025 2.9.2025-19.2035 0453 0.0
JBY ECREARCR CRCRFAACE CRCRFAACEE
ZE-RENA-A
Employees 2.9.2025 292025 29.2025-19.203 0453 0.18
s “ECREFAMMCR CRCERAMMCR CRCREMACRE
“E-RENA-E
Directors

The Directors who held office during the Year and up to the date of this
annual report were:

Mr. Zhou Zhenlin

Ms. Peng Yunying (appointed on 16 May 2025)

Mr. Guo Xianjiao (appointed on 16 May 2025)

Mr. Cheung Kwok Fai Adam (resigned on 16 May 2025)
Mr. Ng Sheung Chung (resigned on 16 May 2025)

Mr. Ma Kan Sun (resigned on 16 May 2025)

Ms. Ding Xin

Ms. Zhang Lingke

Mr. Zhu Qi (resigned on 11 September 2025)

Mr. Lam Sing Kwong, Simon (appointed on 16 May 2025)

In accordance with article 108 of the Company’s articles of association
(the “Articles”), one-third of the Directors will retire by rotation and,
being eligible, will offer themselves for re-election at the forthcoming
annual general meeting, provided that every Director shall retire at least
once every three years.
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Pursuant to Article 112 of the Articles, any Director appointed by the
Board to fill a casual vacancy shall hold office only until the first annual
general meeting of the Company after his appointment and be subject
to re-election at such meeting. Any Director appointed by the Board
as an addition to the existing Board shall hold office only until the first
annual general meeting of the Company after his appointment and shall
then be eligible for re-election.

Accordingly, Ms. Peng Yunying, Ms. Ding Xin and Mr. Lam Sing Kwong,
Simon will retire from office as Directors at the forthcoming annual
general meeting of the Company and, being eligible, offer themselves
for re-election.

The Directors’ biographical details are set out in the section headed
“Biographies of the Directors and Senior Management” in this annual
report.

Information regarding Directors’ emoluments is set out in note 12 to
the consolidated financial statements of this annual report. Annual
confirmation of independence pursuant to Rule 3.13 of the Listing
Rules has been received from each of the independent non-executive
Directors. The Group considers all independent non-executive Directors
to be independent under the Listing Rules.

Each of the executive Directors has entered into a service contract with
the Company for a term of three years, unless terminated by not less
than three months’ notice in writing served by either party on the other.

All of the independent non-executive Directors have respectively entered
into a letter of appointment with the Company for a term of one year
unless terminated by not less than one month’s notice in writing served
by either party on the other.

None of the Directors proposed for re-election at the forthcoming
annual general meeting has a service contract with the Company which
is not determinable by the Company within one year without payment
of compensation, other than statutory compensation.

The Company has adopted dividend policy (the “Dividend Policy”)
in compliance with code provision F.1.1 of the Corporate Governance
Code in Appendix C1 to the Listing Rules. It is the policy of the
Company, in considering the payments of dividends and to allow
Shareholders to participate in the Company’s profits whilst retaining
adequate reserves for future growth of the Group.
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Under the Dividend Policy, in deciding whether to propose a dividend
and in determining the dividend amount, the Board shall take into
account, inter alia:

the general financial condition of the Group;
o capital and debt level of the Group;

o future cash requirements and availability for business operations,
business strategies and future development needs;

o any restrictions on payment of dividends that may be imposed by
the Group's lenders;

o the general market conditions; and
o any other factors that the Board deems appropriate.

The payment of the dividend by the Company is also subject to any
restrictions under the Companies Law of the Cayman Islands and any
other applicable laws, rule and regulations and the Articles. The Policy
will be reviewed by the Board from time to time and there can be no
assurance that a dividend will be proposed or declared in any specific
periods.

During the Year, no contract, other than employment contracts,
concerning the management and administration of the whole or any
substantial part of the Company’s business was entered into or existed.

Details of the emoluments of the Directors and the five highest paid
individuals of the Group are set out in note 12 to the consolidated
financial statements of this annual report.

During the Year, (i) there was no early termination of appointment
of Directors, and accordingly, no termination benefit was provided to
or receivable by any Director; (ii) no consideration was provided to or
receivable by third parties for making available Directors’ services; and
(iii) save as disclosed in this annual report, there were no loans, quasi-
loans or other dealings in favour of Directors, their controlled bodies
corporate and connected entities, and the Company’s holding company.
No significant transactions, arrangements and contracts in relation to
the Group's business to which the Company was a party and in which a
Director had a material interest, whether directly or indirectly, subsisted
at the end of the Year or at any time during the Year.
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Directors’/Controlling Shareholders’ Material
Interests in Transactions, Arrangements and
Contracts that are Significant in Relation to
the Group’s Business

Save as disclosed in this annual report, no transactions, arrangements
and contracts of significance in relation to the Group's business to
which any of the Company, its subsidiaries, fellow subsidiaries or
its parent companies was a party and in which a Director, an entity
connected with a Director, a controlling Shareholder of the Company
or any of its subsidiaries had a material interest, whether directly or
indirectly, subsisted at the end of the Year or at any time during the
Year.

Competing Interests

The Directors are not aware of any business or interest of the Directors,
the controlling Shareholders of the Company or any of their respective
close associates (as defined in the Listing Rules) that compete or may
compete, directly or indirectly, with the business of the Group and any
other conflicts of interest which any such person has or may have with
the Group and is required to be disclosed pursuant to Rule 8.10 of the
Listing Rules during the Year and up to date of this annual report.

Non-Competition Undertaking

Each of the controlling Shareholders has made an annual declaration to
the Company that during the Year and up to date of this annual report,
he/it has complied with the terms of non-competition undertakings
("Non-Competition Undertakings”) given in favour of the Company.
The independent non-executive Directors have also reviewed the
status of compliance by each of the controlling Shareholders with the
undertakings stipulated in the Non-Competition Undertakings and have
confirmed that, as far as the independent non-executive Directors can
ascertain, there is no breach of any of such undertakings.

Permitted Indemnity Provision

The Company has arranged for appropriate insurance coverage for
Directors’ and officers’ liabilities in respect of legal actions against its
Directors and senior management arising from corporate activities.

Pursuant to the Articles, every Director shall be entitled to be
indemnified and secured harmless out of the assets of the Company
from and against all actions, costs, charges, losses, damages and
expenses which they or any of them, shall or may incur or sustain
by reason of any act done, concurred in or omitted in or about the
execution of their duty or supposed duty in their respective offices,
except such (if any) as they shall incur or sustain through their own
fraud or dishonesty.
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Report of the Directors
EFEEWmE

During the financial year ended 31 December 2025 and as at the date
of this report, such insurance coverage is still in force for the Directors
and senior management of the Company.

Directors’ and Chief Executive’s Interests
and Short Positions in Shares, Underlying
Shares and Debentures of the Company and
its Associated Corporations

As at 31 December 2025, interests and short positions in the Shares,
underlying shares and debentures of the Company and any of its
associated corporations (within the meaning of Part XV of the Securities
and Futures Ordinance (“SFO")) held by the Directors and chief
executive of the Company which have been notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO or have been entered in the register maintained by the Company
pursuant to section 352 of the SFO, or otherwise have been notified
to the Company and the Stock Exchange pursuant to the Model Code
for Securities Transactions by Directors of Listed Issuers (the “Model
Code”) in Appendix C3 to the Listing Rules are as follows:

Capacity/Nature

Name of Director of interest
BEENA 51 HEmHE

Interest in a controlled
corporation
XA E R

Mr. Zhou Zhenlin (“Mr. Zhou")
(Note)
[ERARSEAE (TR D) (H3E)

Note: 199,091,000 Shares are held by China Alliance Venture Technology Limited

BE_Z_RAFT-_A=1t—"BHULMBFER
RABERY  ZRBNBEBEHARAEER
SREEBDABR

EERFETHAERALT
REMBEZENRD - HER
REREENERRXR

RZE_RAF+_A=+—H ARAEERK
FETBRABRARR REEMAEREBE (T
EZRBHLBEGRO(EERBEREM) EXV
H) MR - RO REEEFEERER
HFREEEPIEXVEBET RS BEMET AR
A MR FR - SRIRIEE S AR E A 3521%
EEXAARABFEENELM KRB LR
BIfERC3AZ EMBITAERETESFR S
MIRETRI((ZESFRDESTAEARARF R
B FTRE RS ROR BRI

Percentage of
shareholding
REBD L

Number of Shares

BB BB

311,411,000 63.98%

BEE 199,091,000 i 10 B A B BIIE BHE B IR A

(“China Alliance”) which is beneficially owned as to 100% by Mr. Zhou. By
virtue of the SFO, Mr. Zhou is deemed to be interested in all the Shares held by

China Alliance.

Name of Director

EENS

Mr. Zhou (Note)
A5 E ()

Name of
associated
corporation

HEEE SR

China Alliance

BRI

A(HhEARDFE - MPBEAIRAESLE
EHEHH100% © RIBFHRPEGH - A
FEERAR R R B B R A 2 B A B An

B -
Capacity/ Number of
Nature share(s) held/ Percentage
of interest interested of interest
s BERER
B EmHE HR D& B Ezaot
Beneficial owner 1 100%

BEmEAA

Note:  China Alliance is the direct Shareholder and is an associated corporation within
the meaning of Part XV of the SFO.
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Except as disclosed above, as at 31 December 2025, none of the
Directors or the chief executive of the Company had any interests or
short positions in the Shares, underlying Shares or debentures of the
Company or any of its associated corporations (within the meaning of
Part XV of the SFO) as recorded in the register required to be kept under
Section 352 of the SFO, or as otherwise notified to the Company and
the Stock Exchange under the Model Code.

Substantial Shareholders’ Interests in the
Shares and Underlying Shares

As at 31 December 2025, so far as it is known by or otherwise notified
by any Director or the chief executive of the Company, the particulars of
the corporations or individuals (other than a Director or chief executive
of the Company) who had or were deemed or taken to have an interest
or short position in the Shares and underlying Shares of the Company
which would fall to be disclosed to the Company under the provisions
of Divisions 2 and 3 of Part XV of the SFO, as recorded in the register
required to be kept under section 336 of the SFO were as follows:

Capacity/Nature
Name of Shareholder of interest
BRER BB 56 EmHE
China Alliance Beneficial Owner (Note 1)
A EalEaAPMED
Notes:

1. China Alliance is a direct shareholder of the Company. China Alliance is owned as to
100% by Mr. Zhou. By virtue of the SFO, Mr. Zhou is deemed to be interested in all the
Shares held by China Alliance.

Save as disclosed above, as at 31 December 2025, the Company had
not been notified by any persons who had interests or short positions in
the shares or underlying shares of the Company which would fall to be
disclosed to the Company under the provisions of Divisions 2 and 3 of
Part XV of the SFO, or which were recorded in the register maintained
by the Company pursuant to section 336 of the SFO.

Purchase, Sale or Redemption of the Listed

Securities of the Company

During the Year, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed securities.
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Number of Shares
held/interested
(long position)

Percentage of
shareholding

Frs BEERN
BRDEE (FR) BREBED
311,411,000 63.98%
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Arrangements to Acquire Shares or

Debentures

At no time during the Year and up to the date of this annual report was
the Company, or any of its subsidiaries, a party to any arrangement to
enable the Directors to acquire benefits by means of the acquisition of
Shares in or debentures of the Company or any body corporate.

Major Customers, Subcontractors and
Suppliers

The approximate percentages of the Group’s revenue and cost of
services attributable to major customers, subcontractors and suppliers
during the Year and year ended 31 December 2024 are as follows:

Approximate % of total revenue:

from the largest customer BRAEPIRL
from the five largest customers in AREFEREL

aggregate
Approximate % of total cost of services A& (G B EERBKAERER
incurred: MAOBS
from the largest cost of services AR ARG
from the five largest cost of services A RRBEKAE G

in aggregate

None of the Directors, their close associates or any shareholders (which
to the knowledge of the Directors who owned more than 5% of the
Company's share capital) had any interest in the five largest customers
nor suppliers during the Year.

Pre-Emptive Rights

There are no provisions for pre-emptive rights under the Articles or the
laws of the Cayman Islands, which would oblige the Company to offer
new Shares on a pro-rata basis to existing Shareholders.

Related Party and Connected Transactions

Details of the related party transactions of the Group for the Year
are set out in note 31 to the consolidated financial statements of this
annual report.

During the reporting period, the Group had not entered into any
connected transactions or continuing connected transactions which are
required to be disclosed in this annual report pursuant to Chapter 14A
of the Listing Rules.
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Based on the information that is publicly available to the Company and
within the knowledge of the Directors, the Directors confirmed that
the Company has maintained a sufficient amount of public float for the
Shares as required under the Listing Rules during the Year and up to the
date of this annual report.

Amendments to the memorandum and articles of association, adoption
of the new share scheme and termination of the existing share option
scheme and increase of authorized share capital.

At the extraordinary general meeting of the Company convened on 26
February 2026 (the “EGM"”), the Shareholders approved, among others:

(i) The amendments to the Company’s Memorandum and Articles
of Association to reflect the increase of authorized share capital.

(i) The adoption of the Company’s new share scheme (the “New
Scheme”) and the termination of the Company’s then existing
share option scheme. The adoption date for the New Scheme
was on 26 February 2026. From the New Scheme being adopted
up to the date of this report, no share award and/or option have
been granted.

(i) The Company’s authorized share capital from HK$40,000,000
divided into 400,000,000 Shares of HK$0.10 each to
HK$120,000,000 divided into 1,200,000,000 Shares of HK$0.10
each by the creation of additional 800,000,000 new unissued
Shares. The effective date of the authorized share capital increase
was approved by shareholders at the EGM.

For details, please refer to the circular made by the Company dated 30
January 2026.

The Group's results of operation may vary significantly from time to
time depending on, among other factors, the political and economic
environment, level of competitiveness, the quality of service and
timeliness of subcontractors, and the adequacy and efficiency of internal
processes implemented by staff and systems. The Group believes that
there are certain risks and uncertainties involved both in the markets
and in the operations which can be summarised as below.
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For the construction segment, due to unexpected circumstances such as
bad weather and geological issues, the actual time and costs incurred in
construction projects may exceed the Group’s estimation at the time of
tendering submission and the work in progress may be interrupted. As a
result, such variation could adversely affect the Group’s operations and
financial results. In such situations, the Group will implement measures
such as re-allocating human resources and recruiting additional
manpower including subcontracting the works in order to expedite the
work progress.

On the other hand, it is inevitable that there could be chance of
industrial accidents happened. In order to minimise the rate of
accidents, the Group has already recruited sufficient safety officers to
regularly monitor the work environment, implementation of safety rules
and regulations and establishing safety policies.

It is quite common in the construction industry that collection of
receivables takes longer time and it may lead to late settlement by
customers especially at the times of unexpected crises due to political
and economic factors. To mitigate the pressure of financial liquidity,
the Group produces aging analysis on regular basis and contacts the
management level of the customers so as to get a better understanding
of their solvency status.

For the beauty and health segment, certain key operation risks and
uncertainties we face include: (i) China’s ongoing regulatory reform of
the beauty and health services industry is unpredictable, and we may
be subject to new or more stringent regulations, which may result in
significant additional expenses for which we may be subject to penalties;
(i) in an environment of greater economic difficulties and challenges,
laws and regulations in China may be more stringent with respect to the
prepaid card business, which may result in a decrease in cash flow and
an increase in pre-positioned funds.
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For the construction segment, due to the construction industry in Hong
Kong is dominantly subject to Government’s large-scale infrastructure
projects and such projects would require prolonged process of legislative
approval, it is more passive toward the future’s prospect of the industry.
Nevertheless, the Group will not just rely on participating in projects
from public sector but the Group will also be more involved in projects
from the private sectors.

In the meantime, demand of residential and commercial buildings has
been growing continuously. The Group perceived that such demand
will sustain the booming in the construction industry and attract more
competitive entrants to the industry. In order to grip holding of the
market shares, the Group acquired new machineries to cope with the
demand. With its in-depth experience and knowledge in the field, the
Group is capable to continue providing one-stop construction machinery
service to meet the needs of various customers.

For the beauty and health segment, the market of the beauty and health
services may not grow as expected, which may have a material adverse
effect on our business, results of operations and financial condition; and
our business performance may be adversely affected by the negative
public perception of the beauty and health services industry as a whole.

The Company is not aware of any relief on taxation available to
the Shareholders by reason of their holdings of the Shares. If the
Shareholders are unsure about the taxation implications of purchasing,
holding, disposing of, dealing in or exercising of any rights in relation to
the Shares, they are advised to consult their professional advisers.

On 11 December 2025, Wilson & Partners CPA Limited (“Wilson &
Partners”) resigned as the auditor of the Company.

On 11 December 2025, the Company appointed HLB Hodgson Impey
Cheng Limited (“HLB") as the auditor of the Company with effect from
11 December 2025 to fill the casual vacancy following the resignation
of Wilson & Partners and to hold office until the conclusion of the next
annual general meeting of the Company.

The Group's consolidated financial statements for the year ended 31
December 2025 have been audited by HLB.
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HLB will retire and, be eligible, will offer themselves for re appointment
at the forthcoming annual general meeting. A resolution for the re-
appointment of HLB as the auditor of the Company will be proposed at
the forthcoming annual general meeting.

Save as disclosed above, there were no other changes in the Company’s
auditors during the past three years (including the Reporting Period).

The Company has complied with all the applicable code provisions
under the CG Code during the Year and up to the date of this annual
report except for the deviation from code provision C.2.1 of the CG
Code as explained in the Corporate Governance Report.

The details of the Group’s compliance with the CG Code are set out in
the Corporate Governance Report from pages 33 to 44 of this annual
report.

Sustainability is one of the key factors to the Group’s development,
as well as for the viability of its business and the welfare of the
community. The Group is committed to offering premium products and
services to obtain customer satisfaction all round. In recent years, the
Group has been looking for ways to minimise the adverse impact of its
businesses on the environment (i.e. air and noise pollution) by improving
operational efficiencies and implementing eco-friendly measures. The
Group will continue to strive for energy-saving and environmental-
friendly equipment and materials for its construction projects. The Group
will regularly review related policy to promote awareness and practices
on resource usage reduction, waste reduction and energy conservation,
and be more active in involving various community programmes and
contributing to the society.

As far as the Directors and senior management of the Company are
aware, the Group has complied in all material respects with the relevant
laws and regulations that have a significant impact on the business and
operations of the Group during the Year.

On behalf of the Board
Zhou Zhenlin
Chairman and Executive Director

Hong Kong, 31 March 2026
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Mr. Zhou Zhenlin (BA#R#) (“Mr. Zhou”), aged 45, is the Chairman
and President of the Board, an executive Director and the controlling
shareholder of the Company (the “Controlling Shareholder”).
He has over 21 years’ experience of management. From April 2004
to December 2011, he had served as a deputy general manager of
Shenzhen Jiameiran Technology Company Limited* (%31 3 3= A%
BRER AT

products and beauty instruments and he was responsible for the

, @ company principally engaged in the sales of skincare

company’s sales and marketing management. From January 2012 to
August 2017, Mr. Zhou had served as a president of Shenzhen Runfei
Technology Company Limited* (RIIERREH B R A A]), which is
also principally engaged in the sales of skincare products and beauty
instruments. Since September 2017 until present, Mr. Zhou has been
appointed as the chairman of Tofuls International Holdings Group
Co., Ltd.* ([FI<BEIFRE AR & B A R 2 R]), which is principally engaged
in health and wellness management consultation. Since June 2023
until present, Mr. Zhou has been appointed as the chairman of World
Chinese Business (Guangdong) Technology Co., Ltd.* (it & (&
8) AR A A]), which is principally engaged in providing digital
technology services. Since November 2023 until present, Mr. Zhou has
been appointed as the chairman of Shihua International Club Company
Limited* (tHZEBIBR{ALEEEH R A A]), which is principally engaged in
providing information consultmg services in the areas of health and
leisure activities.

Mr. Zhou completed executive doctorate in business administration of
University of Montepellier in March 2025. He completed the business
administration course of Business School of Guangxi University (78K
EpHERT) (now known as School of Business, Guangxi University (&7
RBITEEEZM)) in July 2003.

* For identification purposes
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Ms. Peng Yunying (Z&%) (“Ms. Peng”), aged 56, is currently the
vice chairman of Global Chinese Merchants Club (Guangdong) Co.,
Ltd.* (i SR EE B L4 R (B 5R) A R 2 7)) responsible for product research
and development, mainly in health nutrition foods, daily necessities,
and skincare products, to better meet consumers’ health and beauty
needs. From July 1990 to September 1997, Ms. Peng served as the
quality inspector of Shenzhen Dianxian Co., Ltd.* (FYIEBER A
Al) and was responsible for product quality inspection. From October
1997 to August 2006, Ms. Peng served as store manager of Shenzhen
Avon Beauty Salon* (RIIHEFEAPFT) and was responsible for the
promotion of beauty projects, training beauticians in professional
theoretical knowledge and techniques, managing the normal operation
of the beauty salon, and being accountable for the store’s performance
and profit. From September 2006 to June 2012, Ms. Peng served as the
general manager of Shenzhen Yantian District Mengyan Beauty & Skin
Care Center* (RYITEE M &SP EAREEEF L) and was responsible
for overall management of the beauty salon, project design, talent
training and customer acquisition. From July 2012 to August 2017, Ms.
Peng had served as a technical director of Shenzhen Runfei Technology
Company Limited* (RYIELLEH AR 2 R]) and was responsible for
technical training in directly operated stores, supervising and assessing
beauticians skills, conducting market research on customer satisfaction,
technical training in franchise stores, product sales and assisting in
franchise promotion. From September 2017 to December 2023, Ms.
Peng served vice chairman of Tofuls International Holdings Group Co.,
Ltd. * (RIZKEIREREE B R A7) and was responsible for project
development and promotion, technical training for national beauty
stores, ensuring unified techniques, processes, standards, and scripts
across all stores. Ms. Peng obtained a bachelor’s degree in business
administration from the Open University of China (B 5 B UK E2) in July
2021.

Mr. Guo Xianjiao (EBEEZX) ("Mr. Guo”), aged 56, is currently the vice
chairman of Global Chinese Merchants Club (Guangdong) Co., Ltd.* (t&
REFELIER)E R A R]). He had served as the brand manager
of Sibao Industrial Development (Wuhan) Co., Ltd.* (44 B £ EH
E)EBR A F]) from July 1997 to December 2001, the brand director of
Guangdong Jianlibao Group Co., Ltd.* (ERE N E LB B R A 7)) from
January 2002 to August 2004, the principal of Wuhan Yida Engineering
and Technology Vocational Training School* (&% & & T IR 1lT#E %
532 42) from September 2004 to December 2012 and the president
of Guangdong Tongfu Education Technology Group Co., Ltd.* (B
FEXHBEREEB AR 2R from July 2019 to June 2023. Mr. Guo
obtained a master’s degree in business administration from Wuhan
University in December 2009.

wWEHuztT (kL)) 565 RAMHAER
BEM(BER)BRAFEERE  BEERE
DAREEERRL BRARKEER) W
NEFmEHBENRREEERSTRK - R
—NWNWEFEtAE—NAAEFENA Lt
ETRYNEEBRARLERE  BEREER
HEg - R—hANtE+AZE_ZEEFNA "
TRITETFRIBESERRIER BEERE
BH#E - HIIZREMAESIE 5 A Kl -
ERERNRATEE  WHPIUENEELFE
88 RIEERNFNAZ-Z——-FA"
TUTEOFITERRSHEREEP LA
i1 AEERMBERERE  BEX - A
FHEIRBEARRIE - RZE——FtAZ
—ZE—+FNA BT EEORIIBLERE
ERARNEMABE  @EELERITE -
TAMBEMESREZRZ  EEREEMSEA
& MBERME - EREERBINEE
HEETE - RZE—tFNAZEZT_=F
T2 A BRI EEREEEEREEERA
FREEER AEREEAMENBEEMREH
HE - BT URERATAE PSRRI - 7R
BBERNERFE B - ERETHRZT—
FLANGRERARAETIHEREELTSBM -

SREH KL ([BELE]D - 565%  RAHRER
BEMER)ERABBER  BER -
+tFE AR TG+ _AEAHETER
RBEZ)ERAFNMELE  R_TE-F
—AETENMFN\AETERRNEEES
RARIHMRIEHEE RN-_TEMFHLAE-ZT
——HF+ - AEARERE TR ESE
BRAREERR - E-NF+LtAE-_T-_=F
NARETEERAXHAEREEBERARE
HoBEERZTETNFTZAEBRERE
MIEERBELTEM -



Mr. Guo entered into a service contract with the Company for an initial
term of 2 years commencing from 16 May 2025, which will be renewed
and extended automatically by 1 year on the expiry of such initial term,
but he is subject to retirement by rotation and re-election at the annual
general meeting of the Company pursuant to the articles of association
of the Company and until terminated by either party giving at least 1
month’s written notice of termination. Mr. Guo will receive a director’s
fee of HK$8,000 per month, which is determined with reference to his
duties and responsibilities and the remuneration policy of the Company.

Ms. Ding Xin (T 87) (“Ms. Ding”), aged 38, was appointed as an
independent non-executive Director on 1 April 2022. She is also the
chairlady of the Audit Committee, and a member of the Remuneration
Committee and Nomination Committee. She is primarily responsible for
providing independent judgment to bear on issues of strategy, policy,
performance, accountability, resource, key appoints and standard of
conduct of the Group.

Ms. Ding holds a bachelor degree of Business Administration in
Accounting and Finance from The University of Hong Kong. She
has been a member of the Hong Kong Institute of Certified Public
Accountants since March 2014.

Ms. Ding has more than 15 years of experience in accounts, audit and
assurance, business advisory and financial management.

Ms. Zhang Lingke (;RZ ) (“Ms. Zhang”), aged 36, worked as a
cabin attendant in Shenzhen Airlines Company Limited &Iz AR
EHE2A7]) from July 2010 to September 2015. From November 2015 to
November 2021, she was dispatched by Beijing Foreign Airlines Service
Co. Ltd. Gt =IMRARTE A A]) to the Beijing Representative Office of
KLM Royal Dutch Airlines (fiii £ K iz A 7]) as a flight attendant.
From July 2022 to February 2024, Ms. Zhang worked as a risk control
specialist in the risk control compliance department of Ningbo Boyuan
Hongsheng Private Equity Fund Management Partnership (Limited

Partnership) (BERIERLBRILEESEBARCEBRER)).

Ms. Zhang completed the professional course of flight attendant at the
Civil Aviation Flight University of China (FFBI R A Z=R1TERT) in July
2011, and she completed the professional legal amateur course under
the Adult Higher Education Programme of Sichuan University in June
2021.
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Mr. Lam Sing Kwong, Simon (M) (“Professor Lam”), aged
66, has been a professor in management and strategy of the faculty
of business and economics in the University of Hong Kong since
2006. From 2017 to 2020, Professor Lam has been the area head of
management and strategy area of the faculty of business and economics
in the University of Hong Kong. Professor Lam has been a non-executive
director of Jacobson Pharma Corporation Limited (a company listed
on the Stock Exchange under stock code: 2633) from April 2016 to
November 2021 and redesignated as an independent non-executive
director since November 2021. Professor Lam has been an independent
non-executive director of Kwan On Holdings Limited (a company listed
on the Stock Exchange under stock code: 1559) since March 2015 and
an independent non-executive director of Overseas Chinese Town (Asia)
Holdings Limited (a company listed on the Stock Exchange under stock
code: 3366) since May 2009. Professor Lam has been an independent
non-executive director of Qingci Games Inc. (a company listed on the
Stock Exchange under stock code: 6633) since June 2021. From March
2014 to June 2023, Professor Lam was an independent non-executive
director of Sinomax Group Limited (a company listed on the Stock
Exchange under stock code: 1418). Professor Lam has obtained a master
degree of science in the School of Mathematical and Computer Sciences
of University of Essex in December 1986 and a doctor of philosophy in
commerce from the Australian National University in April 1996.

Mr. Tsui Chun Hung (% %) (“Mr. Tsui”), aged 38, is our Group's
company secretary. He is responsible for the overall company secretarial
matters of our Group.

Mr. Tsui has over 17 years of experience in auditing, accounting and
financial management.
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The Company strives to attain and maintain a high standard of corporate
governance as it believes that effective corporate governance practices
are fundamental to enhancing Shareholders’ value and safeguarding
interests of Shareholders and other stakeholders. Accordingly, the Board
attributes a high priority to identifying and implementing appropriate
corporate governance practices to ensure transparency, accountability
and effective internal controls.

The Company has applied the principles and complied with all the
applicable code provisions as set out in the Corporate Governance
Code (the “"CG Code") contained in Part 2 of Appendix Cl to the
Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) (the “Listing Rules”)
throughout the Year.

The Company has adopted a code of conduct regarding the
transactions of securities of the Company by the Directors and the
relevant employees (who likely possess inside information of the
Company) (the “Securities Dealing Code”) on terms no less exacting
than the required standard set out in the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code") as set
out in Appendix C3 to the Listing Rules. All Directors have confirmed,
following specific enquiries by the Company, that they fully complied
with the Model Code and the Securities Dealing Code throughout the
Year to the date of this annual report.

The Board is responsible for formulating business strategies and
monitoring the performance of the business of the Group. Other than
the daily operational decisions which are delegated to the management
of the Group, most of the decisions are made by the Board. All
Directors, including independent non-executive Directors, have brought
a wide spectrum of valuable business experience, knowledge and
professionalism to the Board for its efficient and effective functioning.

The Company has complied with Rules 3.10(1) and 3.10A of the Listing
Rules during the Year. As at the date of this annual report, The Board is
comprises of six members, including three executive Directors and three
independent non-executive Directors.
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As at the date of this annual report, the composition of the Board is as
follows:

Mr. Zhou Zhenlin (Chairman)
Ms. Peng Yunying (President) (appoint on 16 May 2025)

Mr. Guo Xianjiao (appoint on 16 May 2025)

Ms. Ding Xin
Ms. Zhang Lingke
Mr. Lam Sing Kwong, Simon (appointed on 16 May 2025)

Biographical details of each Director and relationship between board
members are set out on pages 29 to 32 of this annual report.

The Company has signed a letter of appointment with each of
the independent non-executive Directors upon their appointment
respectively. The principal particulars of these appointment letters are
(a) each of them agreed to act for an initial term of one year with a
director’s fee, which may be terminated by not less than one month’
written notice served by either party on the other, and (b) is subject to
termination provisions therein and provisions on retirement by rotation
of Directors as set out in the Articles.

Pursuant to article 108(a) of the Articles, one-third of the Directors shall
retire from office by rotation at each annual general meeting and every
Director shall be subject to retirement by rotation at least once every 3
years. However, a retiring Director shall be eligible for re-election.

The Company has received an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors. The Company is of the view
that all independent non-executive Directors meet the independence
guidelines set out in Rule 3.13 of the Listing Rules and are independent
in accordance with the terms of the guidelines during the Year and
up to the date of this annual report. The Company has also complied
with Rule 3.10(2) of the Listing Rules. One of the independent non-
executive Directors possesses the appropriate professional accounting
qualifications and financial management expertise.
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During the Year, twenty-four Board meetings and one annual general
meeting were held and the attendance record of each Director is set out
in the table below:

Executive Directors HITES

Mr. Zhou Zhenlin (Chairman) RN A (/)

Ms. Peng Yunying TEEZ+

Mr. Guo Xianjiao EHE A

Mr. Cheung Kwok Fai Adam o B 48 5t A

Mr. Ma Kan San BREALE

Mr. Ng Sheung Chung = B SE A4

Independent non-executive Directors BIFHITES

Ms. Ding Xin Tzt

Ms. Zhang Lingke SREMZ+

Mr. Zhu Qi KaktE(MR_ZE_RFNA
(resigned on 11 September 2025) +— B &)

Mr. Lam Sing Kwong, Simon M TEMR T _RF
(appointed on 16 May 2025) AA+NBEZED

Every Director is entitled to have access to Board papers and related
materials, and the advice and services of the Company Secretary,
and has the liberty to seek independent professional advice at the
Company’s expense if so reasonably required. Directors will be
continuously updated on the major development of the Listing Rules
and other applicable regulatory requirements to ensure compliance and
upkeep of good corporate governance practices. The Company expects
to convene at least four regular Board meetings in each financial year at
approximately quarterly intervals in accordance with code provision C.5.1
of the CG Code.

The Company encourages the Directors to attend any relevant
programme to further enhance their knowledge so as to enable them
to discharge their duties and responsibilities more effectively. All
Directors have been given relevant guideline materials and attended a
training regarding the duties and responsibilities of being a Director,
the CG Code, the Listing Rules and applicable laws and regulations and
duty of disclosure of interest. Continuing briefings and professional
development to Directors will be arranged from time to time.

All Directors, namely Mr. Zhou Zhenlin, Ms. Peng Yunying, Mr. Guo
Xianjiao, Ms. Ding Xin, Ms. Zhang Lingke and Mr. Lam Sing Kwong,
Simon, have provided record of their training during the Year by way
of among others, reviewing materials relating to their duties under the
Listing Rules, and thus complied with Code Provision C.1.4 of the CG
Code. The Company will continue to arrange and fund the training of
the Directors in accordance with the CG Code provisions.
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The Board has established three committees, namely the Audit
Committee, the nomination committee (the “Nomination
Committee”) and the Remuneration Committee. The table below
provides the membership information of these committees on which
certain Board members served:

Mr. Zhou Zhenlin RS A4

Ms. Ding Xin Tzt

Ms. Zhang Lingke REWMAZ L

Mr. Lam Sing Kwong, Simon ~ M EER TR F
(appointed on 16 May 2025) FHA+/~BEZET)

Notes:

C — Chairman of the relevant Committee
M — Member of the relevant Committee

The Company established the Audit Committee on 22 July 2019
with written terms of reference in compliance with Rule 3.22 of the
Listing Rules and Code Provision D.3.3 of the CG Code. The primary
duties of the Audit Committee include, among others, (a) making
recommendations to the Board on the appointment, re-appointment
and removal of the external auditors and approving the remuneration
and terms of engagement of the external auditors; (b) reviewing the
Company’s financial statements, the annual report and accounts and
the half-year report and significant financial reporting judgments
contained therein; and (c) reviewing the Company’s financial controls,
internal control and risk management systems. As at the date of this
annual report, the Audit Committee comprises three independent non-
executive Directors, namely Ms. Ding Xin, Ms. Zhang Lingke and Mr.
Lam Sing Kwong, Simon. Ms. Ding Xin is the chairlady of the Audit
Committee.

During the Year, the Audit Committee has held two meetings to review
the accounting principles and practices adopted by the Group and the
financial results for the six months ended 30 June 2025 and the year
ended 31 December 2025, whether there was any significant issues
on financial reporting, internal control and risk management systems
and the re-appointment and remuneration of the external auditor. The
individual attendance record of each member at the meeting of Audit
Committee is set out below:
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T+
SREW L

Ms. Ding Xin
Ms. Zhang Lingke
Mr. Lam Sing Kwong, Simon
(appointed on 16 May 2025)
Mr. Zhu Qi (resigned on 11 September 2025)
+T—HEHMT)

The Company established the Nomination Committee on 22 July 2019
with written terms of reference in compliance with Code Provision B.3.1
of the CG Code. The primary duties of the Nomination Committee
include, among others, (a) reviewing the structure, size and composition
(including the skills, knowledge and experience) of the Board at least
annually and making recommendations on any proposed changes to the
Board to complement the corporate strategy; (b) identifying individuals
suitably qualified to become members of the Board and selecting or
making recommendations to the Board on the selection of individuals
nominated for directorships; (c) assessing the independence of the
independent non-executive Directors; (d) making recommendations to
the Board on the appointment or re-appointment of and succession
planning for the Directors; (e) reviewing the board diversity policy of
the Company (“Board Diversity Policy”); and (f) developing and
reviewing, as appropriate, the policy for the nomination of Directors. As
at the date of this annual report, the Nomination Committee comprises
three independent non-executive Directors, namely Ms. Ding Xin, Ms.
Zhang Lingke and Mr. Lam Sing Kwong, Simon and one executive
Director, namely Mr. Zhou Zhenlin. Mr. Zhou Zhenlin is the chairman of
the Nomination Committee.
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During the Year, the Nomination Committee held four meetings to
review the structure, size and composition of the Board, the resignation
and possible appointment of Directors, the independence of the
independent non-executive Directors, the Board Diversity Policy and the
Nomination Policy as well as to consider and make recommendations to
the Board on the appointment of new Directors and reappointment of
the Directors standing for re-election at the annual general meeting of
the Company held in 2025. The attendance record of each Director is
set out in the table below:

Mr. Zhou Zhenlin (appointed on 16 May 2025)

TRNEEZT)
Ms. Ding Xin T+
Ms. Zhang Lingke SREMZ+

Mr. Lam Sing Kwong, Simon
(appointed on 16 May 2025)

Mr. Zhu Qi (resigned on 11 September 2025)
+—HET)

Mr. Cheung Kwok Fai Adam (resigned on

16 May 2025) +7X BEHT)

The Board has adopted the Board Diversity Policy which sets out the
approach to achieve a sustainable and balanced development of the
Company and also to enhance the quality of performance of the
Company. In designing the Board’'s composition, the Board has been
considering from a number of perspectives, including but not limited
to gender, age, cultural and educational background, experience
(professional or otherwise), skills, and knowledge. The ultimate decision
is based on merit and contribution that the selected candidates will
bring to the Board.

The Nomination Committee will review the Board Diversity Policy from
time to time to ensure its continued effectiveness and monitor its
implementation by conducting review of the Board’'s composition at
least once annually.

As at the date of this annual report, the Board consists of two female
and five male Directors. The Board considers that the gender diversity in
respect of the Board taking into account the business model and specific
needs of the Company is satisfactory.

The Group has also taken, and continues to take, steps to promote
diversity at all levels of its workforce. Currently, the male to female
ratio in the workforce of the Group including senior management is
approximately 7:1. The Board considers that the gender diversity in
workforce is currently achieved.
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The Company has adopted a nomination policy (the “Nomination
Policy”) for the purpose to identify and evaluate a candidate for
nomination to the Board for appointment or to the shareholders for
election as a Director. The Nomination Committee shall consider, among
others, the following criteria in evaluating and selecting candidates for
directorships:

o Reputation for integrity;

o Accomplishment, experience and reputation in the relevant
industry and other relevant sectors;

o Commitment in respect of sufficient time, interest and attention
to the Company's business;

o Diversity in all aspects, including but not limited to gender, age,
cultural and educational background, experience (professional or
otherwise), skills and knowledge;

o The ability to assist and support management and make
significant contributions to the Company’s success;

o Compliance with the criteria of independence as prescribed
under Rule 3.13 of the Listing Rules for the appointment of an
independent non-executive Director; and

o Any other relevant factors as may be determined by the
Committee or the Board from time to time.

Each proposed new appointment, election or re-election of a Director
shall be assessed and/or considered against the criteria and qualifications
set out in the Nomination Policy by the Nomination Committee which
shall recommend its views to the Board and/or the shareholders for
consideration and determination.

During the year ended 31 December 2025, two new executive Directors
and one new independent non-executive Directors was appointed.
In compliance with Rule 3.09D of the Listing Rules, each of Ms. Peng
Yunying, Mr. Guo Xianjiao and Mr. Lam Sing Kwong, Simon has on the
date of his/her appointment but prior to the appointment taking effect
obtained legal advice as stipulated under Rule 3.09D of the Listing
Rules, and each of them has confirmed his/her understanding of the
responsibilities and obligations of a director of a listed issuer under the
Listing Rules.
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The Company established the Remuneration Committee on 22 July
2019 with written terms of reference in compliance with Rule 3.26 of
the Listing Rules and Code Provision E.1.2 of the CG Code. The primary
duties of the Remuneration Committee, under the principle that no
Director or any of his associates should be involved in deciding his
own remuneration include, among others, making recommendations
to the Board on (a) the remuneration policy and structure for all
of the Directors and senior management; (b) the establishment of
a formal and transparent procedure for developing remuneration
policies; (c) the remuneration packages of the executive Directors and
senior management, including benefits in kind, pension rights and
compensation payments, including any compensation payable for loss or
termination of their offices or appointments; and (d) the remuneration
of the non-executive Directors. As at the date of this annual report, the
Remuneration Committee comprises three independent non-executive
Directors, namely Ms. Zhang Lingke, Ms. Ding Xin and Mr. Lam Sing
Kwong, Simon. Mr. Lam Sing Kwong, Simon is the chairman of the
Remuneration Committee.

During the Year, the Remuneration Committee held four meetings
to consider the appointment terms for the new Directors, review the
remuneration policy and package of the executive Directors and senior
management of the Group, and reviewing the remuneration of the
independent non-executive Directors. The attendance record of each
Director is set out in the table below:

Mr. Lam Sing Kwong, Simon

(appointed on 16 May 2025) HA+NBEEZM
Ms. Ding Xin T+
Ms. Zhang Lingke SRET L+

Mr. Zhu Qi (resigned on 11 September 2025) :
+—HEHE)

Full details of remuneration of the Directors and the five highest
paid employees are provided in note 12 to the consolidated financial
statements of this annual report.

No material matters relating to share schemes under Chapter 17 of
the Listing Rules were required to be reviewed or approved by the
Remuneration Committee during the Year.
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Company Secretary

Mr. Tsui Chun Hung, was appointed as the Company Secretary on 30
January 2019. Please refer to the section “Biographies of Directors and
Senior Management” for his biographical information. During the Year,
Mr. Tsui Chun Hung has undertaken no less than 15 hours of relevant
professional training in accordance with Rule 3.29 of the Listing Rules.

Directors’ and Auditor’s Responsibilities for
the Consolidated Financial Statements

The Directors acknowledge their responsibilities for overseeing the
preparation of the consolidated financial statements of the Group
for the Year, which give a true and fair view of the financial position
of the Group on a going concern basis and are in compliance with
the relevant accounting standard and principles, applicable laws and
disclosure provisions of the Listing Rules. The Directors aim to present a
clear and understandable assessment of the Group’s financial position
and prospects. The Board is not aware of any material uncertainties
relating to events or conditions that may cast significant doubt upon the
Group'’s ability to continue as a going concern.

The responsibilities of the external auditors with respect to the financial
reporting are set out in the Independent Auditor’s Report of this annual
report.

Risk Management and Internal Controls

One of the major functions of the Board is to maintain an adequate risk
management and internal control systems to safeguard shareholders’
investments and the Group’s assets, and review their effectiveness
annually through the Audit Committee. The Audit Committee reports
to the Board on any material issues and makes recommendations to the
Board.

Policies and procedures have been designed to safeguard assets against
unauthorised use or disposition, ensure the maintenance of proper
accounting records for the provision of reliable financial information for
internal use or for publication, and ensure compliance with applicable
law, rules and regulations. The policies and procedures provide
a reasonable assurance that material misstatements or losses are
prevented, potential interruption of the Group’s management system
is detected, and risks existing in the course of arriving at the Group’s
objectives are properly managed.
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TERERRS

During the Year, the Company engaged an external independent
consulting firm to review the effectiveness of certain of the Group'’s risk
management and internal controls systems. Relevant recommendations
made by the consultant have already been implemented in stages by the
Group to further enhance its internal control policies, procedures and
practices. The Board considered that the Group’s risk management and
internal control systems were effective and adequate during the Year.

The Group has conducted an annual review on whether there is a need
for an internal audit department. Given the Group’s relatively simple
corporate and operation structure, as opposed to diverting resources to
establish a separate internal audit department, the Board, supported by
the Audit Committee, is directly responsible for risk management and
internal control systems of the Group and for reviewing its effectiveness.

Auditor's Remuneration

For the Year, HLB was engaged as the Group’s independent auditor.
The statement of the auditor of the Company about their reporting
responsibilities on the Group’s consolidated financial statements for the
Year is set out in the Independent Auditor’s Report of this annual report.
During the Year, the remuneration paid or payable to the Company’s
auditor, HLB, and their affiliated firms, in respect of their audit and non-
audit services was as follows:
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Audit services
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Directors and Officers Insurance

Appropriate insurance covers on Directors’ liabilities have been in
force to protect the Directors and officers of the Group from their risk
exposure from the business of the Group during the Year.

Human Resources

The Group is committed to promoting a sound corporate culture by
setting out culture values including (but not limited to) lawful; discipline;
ethics and integrity; responsibly; trust; and prudence. The culture values
are articulated in policies, procedures and processes that are relevant to
the day-to-day or routine business/supporting operations, training and
performance appraisal of the Group's staff.
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The Board recognises the importance of good communication with all
shareholders. The Company believes that maintaining a high level of
transparency is a key to enhance investor relations.

The Company has adopted a shareholders’ communication policy
and established several communication channels, including (a) the
annual and extraordinary general meetings which provide a forum
for shareholders to communicate directly with the Board; (b) printed
corporate documents mailing to shareholders; (c) announcement
disseminating the latest activities of the Group on the websites of the
Company and the Stock Exchange; and (d) the Company’s website
providing an electronic means of communication.

The Board has reviewed the implementation and effectiveness of the
Company’s Shareholders’ Communication Policy including steps taken
at the general meetings and the multiple channels of communication
and engagement in place, and considered that the Shareholders’
Communication Policy has been properly implemented during the Year
under review and is effective.

The following procedures for shareholders to convene an extraordinary
general meeting ("EGM") are subject to the Articles (as amended from
time to time), and the applicable legislation and regulation, in particular
the Listing Rules (as amended from time to time):

(a) Pursuant to article 64 of the Articles, any one or more
shareholders holding at the date of deposit of the requisition not
less than one-tenth of the voting rights at the general meeting
of the Company (the “Eligible Shareholder(s)”) shall at all
times have the right, by written requisition to the Board or the
Company Secretary, to require an EGM to be called by the Board
for the transaction of any business specified in such requisition;
and such meeting shall be held within two months after the
deposit of such requisition;

(b)  The written requisition must state the purposes of the meeting,
signed by the Eligible Shareholder(s) and deposited to the Board
or the Company Secretary at the Company’s principal place of
business at Unit 2B, 35/F, East Tower, Cheung Kong Center Il
No. 10 Harcourt Road, Central, Hong Kong, and such may
consist of several documents in like form, each signed by one or
more requisitionists;
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(0) The requisition must state clearly the name of the Eligible
Shareholder(s) concerned, his/her/their shareholding, the
reason(s) to convene an EGM and the details of the business(es)
proposed to be transacted in the EGM, and must be signed by
the Eligible Shareholder(s) concerned together with a deposit of
a sum of money reasonable sufficient to meet the Company’s
expenses in serving the notice of the resolution and circulating
the statement submitted by the shareholders concerned in
accordance with the statutory requirements to all the registered
shareholders;

(d)  The requisition will be verified with Hong Kong branch share
registrar and transfer office of the Company and upon their
confirmation that the requisition is proper and in order, the Board
will convene an EGM by serving sufficient notice in accordance
with the requirements under the Articles to all the registered
shareholders. On the contrary, if the requisition has been verified
as not in order or the shareholders concerned have failed to
deposit sufficient money to meet the Company’s expenses for
the said purposes, the Eligible Shareholder(s) concerned will be
advised of this outcome and accordingly, the Board will not call
for an EGM; and

(e) If within 21 days of such deposit the Board fails to proceed to
convene such meeting the Eligible Shareholder(s) himself/herself/
themselves may do so in the same manner, and all reasonable
expenses incurred by the Eligible Shareholder(s) as a result
of the failure of the Board shall be reimbursed to the Eligible
Shareholder(s) by the Company.

Shareholders may, at any time, direct enquiries to the Board. Such
enquiries can be addressed to the Company Secretary in writing by mail
to the Company’s principal place of business in Hong Kong at Unit 2B,
35/F, East Tower, Cheung Kong Center Il, No. 10 Harcourt Road,
Central, Hong Kong.

There are no provisions in the Articles or the Companies Law of the
Cayman Islands for Shareholders to put forward new resolutions
at general meetings. Shareholders who wish to put forward a new
resolution may request the Company to convene a general meeting in
accordance with the procedures set out in the above paragraph headed
“Procedures for Shareholders to Convene an EGM”.
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The board (“The Board”) of directors (the “Directors”) of the China
Wacan Group Company Limited (the “Company”, together with its
subsidiaries, collectively, the “Group”, “we”, “us” or “our”) is pleased
to present the Environmental, Social and Governance (the "ESG")
Report (the “ESG Report”) for the year ended 31 December 2025 (the
“year” or “reporting period”) to illustrate and highlight our efforts
and performance in achieving sustainable development in various ESG-

related aspects.

noou

The Group principally engages in provision of construction services
including wet trades works (including plastering on floors, walls and
ceilings, tile laying on internal and external walls and floors, brick
laying and marble works) and other wet trades related ancillary works
(“Construction Services”), provision of construction information
technology services (“Construction IT Services”) and provision of
beauty and health services.

During the reporting period, the Group has commenced its new
business segment in the beauty and health services in the People’s
Republic of China (“PRC"). This new business includes the provision
of beauty services especially facial treatments, blemish removal, skin
whitening, and anti-wrinkle services to meet the diverse needs of
consumers.

The Group remains committed to maintaining high standards of
corporate governance, environmental stewardship, and social
responsibility across all the business activities.

For more information on the scope of reporting, please refer to Page 53.

The Group understands its responsibility and is committed to protecting
and enhancing long-term shareholder value, leading, and stewarding
the Group with the aim to achieve long-term returns and generate a
positive impact on society and the environment. To achieve this goal,
the Group has developed various ESG-related management systems to
ensure its governance is aligned with its ESG strategic growth, while
advocating for the integration of ESG into its business operations. The
ESG governance structure mainly comprises two components: the Board
and the departments designated for managing ESG-related matters (the
"ESG Management Team”).
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The Board acknowledges its overall responsibility for overseeing the
Group’s ESG matters, including climate-related risks and opportunities,
and is collectively responsible for ensuring that such matters are
appropriately considered in the Group’s strategy, risk management
and reporting processes. The Board is responsible for formulating
the Group’s ESG and climate-related strategic direction, reviewing
material ESG and climate-related risks and opportunities relevant to
the Group's operations, monitoring the Group’s ESG and climate-
related performance, reviewing the effectiveness of the Group’s ESG
management system, and approving the ESG Report and related
disclosures.

The chairman of the Board is responsible for overseeing the strategic
planning and leadership of the Group, while senior management and
the ESG Management Team are responsible for supporting the effective
implementation of the strategies and priorities formulated by the Board.
In carrying out its oversight responsibilities, the Board considers ESG and
climate-related matters in reviewing the Group’s business development,
operational footprint, strategic priorities, risk profile and disclosure
approach, taking into account changes in the Group’s operations,
regulatory developments and stakeholder expectations.

The ESG Management Team supports the Board’s oversight of ESG
and climate-related matters through the Group's existing governance
and internal reporting processes. Its responsibilities include identifying
and assessing relevant ESG and climate-related risks and opportunities,
coordinating data collection and internal communication, monitoring
implementation of relevant policies, controls and response measures,
evaluating the Group’s ESG and climate-related performance, and
preparing the ESG Report and related disclosures for the Board's review.
Relevant operational and functional departments support the ESG
Management Team in implementing measures in their respective areas
and providing relevant operational and environmental information.

o Financial expertise: understand the financial implications of
ESG and climate-related issues, analyse the financial impact
of ESG and climate-related risks and opportunities, assess the
financial performance of sustainability initiatives, and support
the integration of ESG and climate-related considerations into
financial reporting and disclosure.

o Risk management expertise: identify and assess ESG and climate-
related risks and opportunities, develop mitigation and response
strategies, monitor changes in the Group's risk profile, and
support the integration of climate-related considerations into the
Group's risk management processes.

o Human resource expertise: manage people and foster a positive
workplace culture, support implementation of ESG and climate-
related policies and initiatives across the Group’s operations,
and help ensure that relevant labour practices, workplace
arrangements, staff awareness and operational procedures
remain aligned with the Group’s sustainability priorities.
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The ESG Management Team facilitates the Board's oversight of ESG
and climate-related matters through a formalised communication
protocol and is responsible for collecting and analysing relevant ESG
and environmental data, monitoring and evaluating the Group’s ESG
and climate-related performance and preparing ESG reports and related
disclosures. The ESG Management Team arranges meetings to discuss
and review ESG and climate-related matters, including but not limited
to the Group’s ESG and climate-related performance, relevant policies
and procedures, key risks and opportunities, progress against targets,
and the Group’s strategic goals in relation to sustainable development.
The ESG Management Team reports to the Board at least annually and
assists the Board in discharging its oversight responsibilities. Material
ESG and climate-related matters are communicated to the Board
through the Group’s existing governance and reporting channels as
appropriate.

To effectively monitor progress against ESG-related targets, the Board
works with the ESG Management Team to establish clear qualitative
and quantitative ESG metrics, including climate-related metrics where
relevant, to facilitate the Board'’s evaluation of the Group’s performance.
These metrics cover environmental, social and governance aspects of
the Group’s operations and are monitored and reported to the Board
on a regular basis, with reference to historical performance and relevant
baselines. The Board and ESG Management Team continuously review
and enhance the Group’s ESG and climate-related practices to identify
areas for improvement. Where targets are not achieved, or where
changes in the Group’s business profile, reporting boundary or data
availability affect comparability, the ESG Management Team reports the
reasons to the Board and considers what actions or adjustments may be
required.

During the Reporting Period, the Board and ESG Management Team
considered the commencement of the Group’s beauty and health
services business and the resulting changes in the Group’s ESG and
climate-related risk profile, operational footprint and reporting scope.
In particular, the Board and ESG Management Team recognised that
the new business introduced additional considerations relevant to
energy use, water use, operational continuity of service locations, supply
chain matters, customer-facing operations and evolving regulatory and
stakeholder expectations in the PRC.

In light of the new business, the Board also reviewed the applicability
of existing ESG and climate-related targets and, where appropriate,
adjusted the baseline and scope of certain targets to ensure that they
remain relevant, comparable and reflective of the Group’s current
operational footprint. The Group will continue to monitor performance
against these targets and enhance related disclosures as data collection
processes for the new business further mature. The Board and ESG
Management Team will also continue to refine the Group’s climate-
related governance, assessment and reporting processes over time in
a manner commensurate with the nature and scale of the Group’s
operations.
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For details of the available metric monitoring and targets set, please
refer to the following sections of this ESG Report, which summarise the
related ESG key performance indicator (“KP1”) data and targets of the
Group’s major operating revenue activities.

During the Reporting Period, climate-related considerations formed part
of the Group's broader ESG and risk management framework and were
reflected, where relevant, in management oversight and performance
evaluation processes. The Group currently considers such matters
through its existing governance, risk management and remuneration
arrangements, in a manner commensurate with the nature and scale of
its operations.

To ensure the effective implementation of ESG development strategies,
the Group highly values the establishment of various management
systems. Based on different international standards for ESG-related
management systems, the Group formulates and implements
sustainable development strategies at all levels. Meanwhile, the Group
has obtained the following major certifications:

° ISO 14001:2015 Environmental Management Certification

o OHSAS 18001:2007 Occupational Health and Safety
Management Certification

o ISO 9001:2015 Quality Management Certification

Information in the ESG Report was sourced from the official documents,
statistical data and management and operational information collected
by the Group. The ESG Report has undergone the internal review
process of the Group and was approved by the Board.

Comments and suggestions are welcome from our stakeholders. You
may provide comments on the ESG Report or towards our performance
in respect of sustainable development via the following channels:

Address: Unit 2B, 35/F, East Tower, Cheung Kong Center I,
No. 10 Harcourt Road, Central, Hong Kong
Email: info@wacan.com.hk

Telephone: (852) 3622 2297
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The Group values our stakeholders and their feedback regarding our
businesses and ESG aspects. To understand and address their key
concerns, the Group has maintained close communication with our key
stakeholders, including but not limited to investors and shareholders,
customers, suppliers and contractors, employees, the community, non-
governmental organisations and media.

During the Reporting Period, the Group reviewed its stakeholder
engagement approach considering the commencement of the beauty
and health services in the PRC and expanded its consideration of
stakeholder expectations in relation to product quality and safety,
customer health and safety, supply chain management and regulatory
compliance.

In formulating operational strategies and ESG measures, the Group
considers our stakeholders’ expectations and concerns and strives to
improve our performance through cooperation with stakeholders. The
Group has maintained close communication with our key stakeholders
by utilising diversified key communication channels, shown as below:

Key Stakeholders Communication Channels
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Expectations and Concerns
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Key Stakeholders
FEHOGE

Customers

zF

Suppliers and contractors

HIER N AR

Employees

(=]

The community, non-governmental
organisations and media

M - FEBRAT AR K AR RE

Through collaborating with the stakeholders, the Group strives to
further improve its ESG initiatives to create greater value for the

community on a continuous basis.

Communication Channels

BERE

e Tender meetings

BEE%

e Project briefings
T8 B ¥R

e  Construction site regular meetings
(including status meeting and safety
meeting)
BETHHS(BEEESR
LEEH)

e Customer feedback and complaint
handling
BEPREBERKRFERIE

e  Store-level communication and
service interactions

FIEEBEEBNMREES

e Telephone interviews
Bahan A

e Supplier assessment and selection
e R AT (4 K i

¢ Ongoing business communication

FEREBR

e Regular management meetings
THEEEgH®

e Regular performance appraisals
BRI A

e Internal announcement
W_ng/\tt

e Training and development programs
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Charity events
ERERD

e ESG reports

RE (e REAWE

Expectations and Concerns

HEREIER

e Service quality
RBEE

e Service delivery time and quality
FRIG SR R B &

e  Product quality and safety
EmEERTS

e  Customer health and safety
BERREERZ S

e  Customer satisfaction

BEFmER

e Supply chain management
HERERE

e Product quality
EnEE

e Responsible procurement
REE

e QOccupational health and safety
BEERERZS

e Equal opportunities

FEige

e Remuneration and benefits
BN Ae A

e Career development
BEERE

e Training on service quality, hygiene
and compliance
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e  Giving back to society
B} e

e Environmental protection
RIERE
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During the Reporting Period, the Group engaged with various
stakeholders to identify and prioritise the ESG issues that the Board
believes have significant relevance to the Group’s business and
stakeholders. The Group also reassessed its material ESG issues in light
of the commencement of the beauty and health services business and
changes in its operational footprint and reporting boundary.

The ESG Management Team has participated in preparing the ESG
Report, assisting the Group in reviewing our operations, identifying
key ESG issues and assessing the importance of these issues to our
businesses and stakeholders. Key stages include:

o Identification: Identified ESG issues that may reasonably be
considered important to the Group and its stakeholders from
various sources, including industry trends and internal policies.

o Prioritisation: Conducted surveys to rate the level of influence
on stakeholders, assessments and decisions, and the level of
significance of economic, environmental, and social impacts of
each issue and the Group using a scale of 1 to 5. Developed the
materiality matrix based on the scores of the surveys, set the
threshold for materiality (i.e. at a score of average) and prioritised
a list of sustainability issues.

o Validation: ESG Management Team reviewed the materiality
matrix and the threshold for materiality. ESG issues, with a
score of average or above were prioritised as the important
sustainability issues for the Group to consider and address.

In conducting the materiality assessment, the Group considered the
nature and scale of its business activities within the reporting boundary
as set out in Section 2.1, including the newly commenced beauty
and health services. Additional ESG topics arising from this business
segment, including product quality and safety, customer health and
safety, supply chain management, and employee training and hygiene
standards, were incorporated into the assessment process.
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The materiality assessment was performed with reference to the
business operations covered by this ESG Report. Business segments
outside the reporting boundary were not treated as principal sources of
ESG impacts for the purpose of this year’s disclosure, but the Group will
continue to review their relevance in future reporting periods.

Based on the updated materiality assessment, the Group’s material
sustainability aspects have been reflected in the ESG Report, and the
materiality matrix below has been updated to reflect the Group’s
current business profile and reporting scope.
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The Group's Materiality Matrix for 2025
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This ESG Report covers the Group's principal business operations that
have significant environmental and social impacts. The reporting scope is
determined based on the materiality of business segments, considering
their contribution to the Group’s revenue, operational footprint and
associated ESG impacts.

During the Reporting Period, the Group commenced its beauty and
health services business in the PRC. This business segment has been
progressively incorporated into the Group’s ESG management and
reporting processes. Where relevant data is not fully available due to the
initial stage of operation, the Group has provided qualitative disclosures
and will enhance quantitative reporting in future reporting periods.
The related disclosures in this ESG Report are based on information
reasonably available to the Group at the reporting date.

The Group also engaged in the provision of Construction IT services
during the Reporting Period. However, this segment contributed an
insignificant proportion of the Group’s total revenue and had a limited
operational footprint. As such, its associated environmental and
social impacts are considered immaterial to the Group’s overall ESG
performance, and it has therefore been excluded from the scope of this
ESG Report.

The reporting boundary is reviewed by the Board on a regular basis. The
Group will continue to enhance its ESG data collection and reporting
processes and expand the scope of disclosure where business segments
become more material in terms of operational scale or ESG impact.

The ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code (the “ESG
Reporting Code”) as enclosed in the Appendix C2 to the Rules
Governing the Listing of Securities (the “Listing Rules”) on Main
Board of the Stock Exchange with the aim to inform relevant parties
and stakeholders of our policies, measures and performance regarding
environmental, social and governance issues. To ensure comprehensive
ESG reporting, we would continuously take note of different ESG issues
and assess their relevance to our ESG reporting.
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Information relating to the Group’s corporate governance structure
and practices has been set out in the Corporate Governance Report on
pages 35 to 48 of this annual report.

The Group attaches great importance to materiality, quantitative,
balance and consistency during the preparation of the ESG Report. The
Group has applied these reporting principles in the ESG Reporting Code
as the following:

o Materiality: The Group continuously collects opinions from
stakeholders and determines the ESG issues to be covered
and key points to be reported in the ESG Report based on the
materiality assessment conducted during the reporting period. In
light of the commencement of the beauty and health services and
the changes in the reporting boundary, the Group reassessed the
material ESG issues relevant to its current operational footprint.
The materiality of these issues was reviewed and confirmed by
the Board and the ESG Management Team. Please refer to the
section headed “Materiality Assessment” for further details.

o Quantitative: The Group measured the key performance
indicators with reference to the principles listed in the ESG
Reporting Code, including collecting environmental and
social data from relevant business units, verifying supporting
documents, calculating and disclosing data, and submitting the
ESG Report to the Board for review after verification by the ESG
Management Team. For newly commenced business operations,
certain ESG data collection processes are still being refined.
Where relevant, the standards, methodologies, assumptions and
scope limitations applicable to the disclosed data are explained in
the relevant sections of this ESG Report.

o Balance: The ESG Report was prepared based on an objective
and impartial manner to ensure that the information disclosed
faithfully reflects the overall ESG performance of the Group.
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o Consistency: The statistical methodologies applied in
preparing this ESG Report are generally consistent with those
adopted in the previous year. Where there are changes in the
reporting boundary, scope of disclosure, baseline, or calculation
methodologies due to changes in the Group’s business
operations, including the commencement of the beauty and
health services business, appropriate explanations have been
provided to facilitate comparison. The Group will continue to
enhance the consistency and comparability of ESG disclosures in
future reporting periods.

For climate-related disclosures under Section 5, the Group has applied
a proportionate approach having regard to the nature and scale of its
operations and information reasonably available at the reporting date.
Where appropriate, certain disclosures are currently provided on a
qualitative basis and will continue to be refined over time.

The ESG Report specifies the ESG activities, challenges and measures
being taken by the Group during the financial year ended 31 December
2025.

The Group strives to minimise the environmental impacts arising
from its business activities and workplace operations through
the implementation of relevant environmental management
measures. The Group has established environmental
management policies and procedures with reference to its
existing environmental management framework, including
practices developed in line with the principles of ISO 14001:2015,
to govern environmental management and minimise the impacts
arising from its operations.
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During the Reporting Period, in addition to its existing
operations, the Group commenced its beauty and health services
business in the PRC, which introduced additional environmental
considerations, including energy consumption, water usage and
waste generation associated with retail and service operations.
The Group is enhancing its environmental management and
data collection processes for this newly commenced business.
Accordingly, the environmental disclosures in this ESG Report
in respect of the new business are based on information
currently available to the Group as at the reporting date. Where
relevant data is necessary and not yet fully available, the Group
has provided qualitative disclosures and explained the scope
limitations in the relevant sections. The Group will continue to
enhance its data collection systems with a view to improving the
completeness and comparability of disclosures in future reporting
periods.

During the Reporting Period, the Group was not aware of any
material non-compliance with applicable environmental laws
and regulations in Hong Kong and the PRC relating to air and
greenhouse gas (“GHG") emissions, discharges into water and
land, and the generation of hazardous and non-hazardous waste
that would have a significant impact on the Group.

Relevant laws and regulations include, but are not limited to, the
Air Pollution Control Ordinance, Waste Disposal Ordinance and
Noise Control Ordinance in Hong Kong, as well as applicable
environmental protection laws and regulations in the PRC.

The Group’s exhaust gas emissions are not significant in
scale, given the nature of its business operations. During
the Reporting Period, exhaust gas emissions primarily
arose from the use of equipment such as forklifts in
its existing operations, as well as other minor sources
associated with workplace and operational activities. The
Group considers that the level of exhaust gas emissions
generated is not material to its overall environmental
impact.
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Nevertheless, the Group strives to minimise exhaust
gas emissions from its operations. Measures to reduce
fuel consumption, including operational controls over
equipment usage, have been implemented and are further
described in the section headed “GHG Emissions” under
this aspect.

Due to the nature of its business operations, the Group
did not generate a significant amount of hazardous waste
during the Reporting Period. Where hazardous waste is
generated, it is handled and disposed of by licensed or
qualified chemical waste collectors in accordance with
applicable environmental laws and regulations.

As the Group's construction-related activities are primarily
carried out by subcontractors, non-hazardous waste
generated from these operations is limited. For office
operations in Hong Kong, non-hazardous waste mainly
arises from paper consumption. During the reporting
period, the Group did not purchase any paper, and
therefore paper-related waste was minimal.

With the commencement of the beauty and health
services, additional non-hazardous waste may arise from
retail and service operations, such as product packaging
and consumables. As this business segment is newly
established, relevant data collection processes are still
being developed, and such waste has not yet been fully
quantified in the current reporting period.

The Group remains committed to promoting waste
reduction at source and continues to encourage paperless
operations, digital documentation and responsible waste
management practices across its business operations.
In the past two years, the Group did not purchase any
paper for its office operations in Hong Kong, reflecting its
continued commitment to paperless practices.
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The Group is committed to reducing emissions and waste
generated from its operations and has established targets
to guide its environmental performance. During the
Reporting Period, the Group reviewed the applicability
of its existing environmental targets in light of changes
in its operational footprint and reporting scope. Certain
targets, including their baselines, may be revised where
appropriate to ensure that they remain relevant and
reflective of the Group’s current business operations.

Given the changes in the Group’s operational footprint
and reporting scope, certain targets, including their
baselines, may be revised to ensure that they remain
relevant and reflective of the Group’s current business
operations. The Group will continue to enhance its data
collection processes and refine its targets as the new
business develops.

In addition, to minimize the environmental impact from
non-hazardous waste generated from the consumption
of paper and achieve the target, the Group regularly
monitors the consumption of paper and encourages the
use of electronic media for communication and double-
sided printing wherever possible. To promote reusing
paper, a collection box for single-sided used paper is
placed next to each printer and reminders are posted in
the office. With such measures implemented, employees’
awareness of paper consumption reduction has been
enhanced.

The Group is committed to promoting reduction of
waste generated from its operations. The Group has
implemented Green Office practices to encourage
the efficient use of resources and waste reduction at
source. Paperless office practices are promoted, whereby
documents and information are transmitted electronically
to minimise paper consumption. Where printing is
unavoidable, double-sided printing is encouraged. The
Group also promotes recycling of materials such as
paper, plastic bottles and aluminium cans within its office
operations.
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For its construction-related activities, the Group seeks
to minimise waste generation through proper planning,
efficient use of materials and reduction of unnecessary
consumption during project execution. Subcontractors
and business partners are encouraged to adopt
environmentally responsible practices, including waste
reduction and reuse of materials, in order to minimise
environmental impacts.

During the reporting period, with the commencement of
the beauty and health services, the Group has expanded
its focus on waste management to include operational
waste generated from retail and service activities, such
as product packaging and consumables. The Group
encourages the reduction of unnecessary materials usage
and promotes proper handling and disposal of waste
generated from its operations.

The Group is committed to promoting the efficient use of
resources across its operations, including office and operational
activities. Key resources consumed by the Group include
electricity, fuel and water. The Group seeks to optimise resource
utilisation through operational controls, regular monitoring and
the adoption of environmentally responsible practices, with the
aim of reducing its environmental impact.

The Group’s major sources of energy consumption are
diesel consumption for forklifts and purchased electricity
for its operations. During the reporting period, the
Group’s energy consumption covered both its Hong Kong
and PRC operations. The Group consumed a total of
approximately 19,853 kWh (2024: 23,750.50 kWh) diesel
and approximately 13,356.14 kWh (2024: 7,013.00 kWh)
electricity. Total energy consumption was approximately
33,209 kWh (2024: 30,763.50 kwh) and the intensity
was 291.31 kWh/million HK$ revenue (2024: 279.67
kWh/million HK$ revenue). The change in total energy
consumption is mainly due to the decrease in diesel
consumption of the forklifts and inclusion of the beauty
and health services.
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The Group's water consumption arises from both office
operations and the health and beauty services business.
Water consumption for office operations is included
in property management fees, and therefore detailed
consumption data for certain locations may not be
available. For the health and beauty services business,
water is consumed in the course of daily operations.

Due to the nature and locations of its operations, the
Group has not encountered any significant issue in
sourcing water that is fit for purpose. The Group remains
committed to promoting responsible water usage by
encouraging behavioural changes and water conservation
practices across its operations. Environmental signage with
water-saving messages is displayed in prominent locations
to raise employees’ awareness of water conservation.

The Group has set a 5-year target to reduce 10% of total
energy consumption intensity (kWh/million HK$ revenue)
from the FY2022 baseline. In addition to the reduction
measures for forklifts as mentioned above, the Group
places emphasis on efficient electricity use across its
operations, including office and health and beauty services
activities. The Group encourages employees to adopt
energy-saving practices, such as maintaining appropriate
indoor temperature settings and switching off electrical
appliances when not in use. Energy-efficient equipment
is selected where applicable, and timely maintenance is
carried out to ensure optimal performance. For water
use, the Group promotes responsible consumption
by encouraging behavioural changes and water
conservation practices across its operations, supported by
environmental signage to raise awareness.

In light of changes in the Group's operational footprint
and data maturity, the Board will review and, where
appropriate, revise the existing targets and baseline to
ensure continued relevance and comparability.

The Group does not engage in manufacturing activities
and therefore does not have significant consumption
of packaging materials in its operations. With the
commencement of the health and beauty services
business, limited packaging materials may be used during
operations; however, such usage is considered immaterial
to the Group. The Group will continue to monitor its use
of packaging materials and assess the need for further
disclosure as its business develops.
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The Group is committed to minimising the environmental impacts
arising from its business activities and promoting the responsible
use of natural resources across its operations. Environmental
protection has been integrated into the Group’s internal
management and daily operations, with a focus on improving
resource efficiency and supporting sustainable business
development.

The Group's principal resource consumption includes electricity,
diesel and water, as described under Aspect A2 “Use of
Resources”. For its construction-related activities, the Group
seeks to reduce environmental impacts through operational
controls and efficient use of resources. With the commencement
of the health and beauty services business, the Group also places
emphasis on the responsible use of resources in retail and service
operations. The Group will continue to review the environmental
impacts of its businesses and enhance relevant management
measures and disclosures as its operations develop.

The Group recognises that noise may be generated from
certain construction-related activities and is committed
to minimising any resulting impact on the surrounding
environment. To reduce noise disturbance, the Group
implements appropriate operational controls, uses
quieter equipment where practicable and conducts
regular maintenance of equipment. Where noise levels
exceed prescribed standards or applicable regulatory
requirements, the Group will investigate the causes and
take appropriate remedial actions.

In addition, the Group recognises the importance of
maintaining good indoor air quality at its workplaces,
including office and health and beauty service locations.
The Group has adopted measures to maintain indoor air
quality, including regular cleaning and maintenance of air-
conditioning systems and promoting a clean and hygienic
indoor environment. Through these measures, the Group
seeks to provide a comfortable working environment for
employees and service environment for customers.
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Employees’ qualifications, professional skills and service
capabilities have a significant influence on the quality of the
Group’s operations. As an equal opportunity employer, the
Group emphasises a fair, open, objective and non-discriminatory
recruitment and employment process. The Group has established
human resources policies and procedures governing recruitment,
promotion, remuneration, dismissal, working hours, rest periods,
diversity, equal opportunity and other employee benefits and
welfare. During the reporting period, with the commencement
of the beauty and health services business, the Group continued
to enhance its employment management practices to support its
expanding workforce across different business operations and
locations.

During the reporting period, the Group was not aware of any
material non-compliance with applicable laws and regulations
in Hong Kong and the PRC relating to employment, including
but not limited to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination and other benefits and welfare, that
would have a significant impact on the Group.

During the reporting period, the Group’s workforce profile
changed significantly following the commencement of
the beauty and health services business in the PRC and
the expansion of the reporting boundary to include the
relevant PRC operations. As at 31 December 2025, the
Group had a total of 260 full-time employees, comprising
8 employees in Hong Kong and 252 employees in
Mainland China, compared with 13 employees as at 31
December 2024.

Of the total workforce, 236 were female and 24 were
male. The majority of employees were within the 31 to 50
age group, accounting for approximately 180 employees.
The remaining workforce comprised 61 employees aged
21 to 30, 17 aged 51 to 60, and 2 aged 61 to 70, with no
employees aged below 21 or above 70.

The substantial increase in headcount as compared with
the previous year was mainly attributable to the inclusion
of the workforce of the beauty and health services
business in the PRC.

During the reporting period, the Group’s overall full-time
employee turnover rate was approximately 7% (Full-time
employee turnover rate in 2024: 7%).
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In order to attract and retain skilled employees, the Group
regularly reviews its remuneration policies and packages.
Salary and benefits are determined with reference to
market conditions, individual qualifications, experience
and performance. The Group provides employees with
remuneration packages that are competitive within the
relevant local markets, including statutory benefits such as
the Mandatory Provident Fund (“MPF") scheme in Hong
Kong and social insurance and housing fund contributions
in the PRC, as well as medical and labour insurance where
applicable. Salary adjustments and discretionary bonuses
may be awarded based on individual performance and the
Group's overall business performance.Diversity and Equal
Opportunities

The Group is committed to fostering an inclusive,
respectful and collaborative workplace culture in which
all employees can thrive. The Group maintains a zero-
tolerance approach to any form of discrimination,
harassment or abuse, whether physical or verbal, on the
basis of race, religion, colour, gender, age, physical or
mental disability, place of origin, marital status or sexual
orientation.

The Group has established reporting channels for
employees to raise concerns, including reporting to
supervisors or designated management representatives.
All complaints, including those relating to bullying or
sexual harassment, are treated seriously and handled in a
timely and confidential manner. Appropriate actions will
be taken to address and resolve such issues.

The Group places great importance on the health and safety
of its employees and is committed to providing a safe, healthy
and hygienic working environment across its operations. For
its construction-related activities, employee safety remains
a top priority given the higher-risk nature of certain works,
including work at height and site-based operations. For its health
and beauty services business, the Group places emphasis on
workplace hygiene, cleanliness, equipment maintenance and safe
service procedures in order to safeguard both employees and
customers. The Group strives to achieve zero tolerance towards
unsafe acts and conditions, incidents, non-compliance and
workplace accidents.
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The Group has established health and safety policies and
procedures to manage occupational health and safety risks across
its operations. For its construction-related activities, the Group’s
occupational health and safety management system is accredited
under OHSAS 18001:2007, supporting the implementation of
its “Safety and Health Policy” and project-specific “Safety Plan”.
Oversight is provided by management, safety personnel and
supervisors to ensure effective implementation. For its health and
beauty services business, the Group promotes safe workplace
practices, hygiene management and operational controls
appropriate to the nature of its service environment.

During the Reporting Period, the Group was not aware of any
material non-compliance with applicable laws and regulations in
Hong Kong and the PRC relating to health and safety, including
but not limited to the Occupational Safety and Health Ordinance
and the Employees’ Compensation Ordinance in Hong Kong,
and relevant occupational health and workplace safety laws and
regulations in the PRC, that would have a significant impact on
the Group.

During the Reporting Period, the Group did not record any work-
related fatalities in the past years, including the reporting period,
and did not record any work-related injuries resulting in claims or
compensation for employees. The Group was also not aware of
any material non-compliance with laws and regulations relating
to employee health and safety during the Reporting Period.

The Group places great importance on occupational health and
safety and is committed to providing a safe, healthy and hygienic
working environment across its operations. For its construction-
related activities, safety remains a top priority given the higher-
risk nature of certain works, including work at height and site-
based operations. For its health and beauty services business,
the Group places emphasis on workplace hygiene, cleanliness,
equipment maintenance and safe service procedures in order to
safeguard both employees and customers.

In order to control and mitigate the safety risks arising from
its construction projects, the Group has established a “Safety
and Health Policy” and project-specific “Safety Plan”. The
Group’s occupational health and safety management system
for its construction-related activities is accredited under OHSAS
18001:2007. All workers are required to obtain the Construction
Industry Safety Training Certificate (also known as the green
card). Construction sites are equipped with first-aid boxes and
fire extinguishers. Safety reminders are posted around the
construction sites to ensure workers wear appropriate safety gear
and remain aware of dangerous areas, and accident statistics are
prominently displayed at the same time.
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The Group requires workers engaged in higher-risk activities to
be equipped with appropriate personal protective equipment
and to ensure that such equipment remains effective. Personal
protective equipment is procured from suitable suppliers after
consultation with the safety consultant and discussion with the
Safety Committee. Relevant personal protective equipment,
including but not limited to helmets, safety goggles, hearing
protectors, fall arrestors and full-body safety harnesses, is
provided to on-site workers where appropriate, particularly
for high-risk activities such as work at height. Workers are
required to receive training and instructions on the proper use,
maintenance, storage and replacement of personal protective
equipment.

In order to reduce incidents and raise employees’ awareness of
health and safety, the Group provides regular safety training. For
its construction-related activities, such training mainly includes
guided courses, the Construction Industry Safety Training
Certificate programme, specific training sessions, and safety
and health lectures. Appropriate safety training is provided to
management personnel, supervisors and frontline employees.
All new employees are required to receive internal safety
guidance training within one week of onboarding. For its health
and beauty services business, the Group promotes workplace
hygiene, safe operating practices, proper handling of tools and
equipment, and operational controls appropriate to the nature of
its service environment.

The Group recognises that employee training and development
are fundamental to its sustainable operations and long-
term business growth. The Group has adopted a “Training
and Development Policy” to support continuous learning
and capability building across its operations, including both
construction-related activities and the health and beauty services
business.

The Group encourages employees to participate in training
programmes and to take initiative in assessing their own skills
and pursuing development opportunities aligned with their roles
and career aspirations. Training officers and supervisors work
closely with employees to assess their skills and interests, provide
feedback, and arrange appropriate training programmes and
development activities.

Annual development plans are established to support employee
growth, and training schedules are developed based on
operational needs. For its construction-related activities, training
focuses on safety and technical competencies, while for its health
and beauty services business, training emphasises service quality,
hygiene standards and operational procedures.
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During the Reporting Period, the percentage breakdown of
employees trained and the average training hours per employee,
by gender and employee category, are as follows. The 2025
disclosures include both the Hong Kong operations and the PRC
operations, including the health and beauty services business.

By Gender G o)

* Female o Wk 100
* Male o B 100
By Employee Category REEERES

* Senior Management  SREERE 100
* Middle Management o BB 100

* Junior Management o RERE 100
The Group provides both internal and external training
programmes to support employee development. External
training programmes include conferences, seminars and forums
relevant to employees’ roles, and employees are encouraged to
participate in such programmes to enhance their professional
knowledge and skills. Internal training programmes are
designed based on employees’ job responsibilities, positions
and experience levels to support their career development and
operational needs. For newly hired employees, induction training
is provided on their first working day, covering topics such as the
Group's organisational structure, “Code of Conduct”, “Safety
Procedures” and other relevant information.

The Board is encouraged to attend external seminars and training
programmes at the Group's expense to stay abreast of legal and
regulatory developments, as well as changes in the business and
market environment, in order to facilitate the effective discharge
of their duties. Ongoing briefings and professional development
opportunities are arranged for directors as appropriate.
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The Group strictly prohibits the use of child and forced labour
in all of its operations and complies with applicable laws and
regulations in Hong Kong and the PRC. During the Reporting
Period, the Group was not aware of any material non-
compliance with relevant laws and regulations relating to the
prevention of child or forced labour, including but not limited to
the Employment of Children Regulations and the Employment
Ordinance in Hong Kong, and applicable labour laws and
regulations in the PRC, that would have a significant impact on
the Group.

During the recruitment process, personal data is collected to
assist in the selection of suitable candidates and to verify their
identities. The Human Resources Department is responsible for
ensuring that identity documents are properly checked. Any
irregularities identified will be handled in accordance with the
Group's “Employee Handbook".

The Group ensures that all employees work on a voluntary
basis and prohibits any form of forced labour. Overtime work is
arranged on a voluntary basis and in compliance with applicable
labour laws and regulations. The Group also strictly prohibits
any form of abusive behaviour, including verbal abuse, physical
punishment, physical coercion, oppression or sexual harassment,
in the workplace.

The Group's suppliers primarily include suppliers of construction
materials and tooling, machinery and equipment rental service
providers, safety consultancy service providers, repair and
maintenance service providers, and logistics service providers.
Following the commencement of the health and beauty services
business in the PRC, the Group has also engaged suppliers for
products and consumables, equipment and related services for
its retail and service operations. During the Reporting Period,
the Group engaged a total of 157 (2024: 191) suppliers and
subcontractors, which were located in Hong Kong and Mainland
China.
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The Group generally procures materials and services on a project-
by-project or operational needs basis and does not typically
enter into long-term supply agreements with suppliers. To assess
suppliers’ and subcontractors’ capability to meet the Group’s
requirements and specifications, the Group has established
a procurement framework, including a “Prequalification of
Suppliers and Subcontractors” policy, to govern the selection
and evaluation process. Environmental and social factors are
incorporated into supplier assessment and management. The
procurement team obtains quotations from at least three
suppliers or subcontractors, where practicable, from the
approved supplier or subcontractor list upon confirmation of
project or operational needs.

The Group evaluates suppliers’ performance using a “Supplier
Evaluation Form” before and after project completion or
service engagement, taking into account factors such as
quality of materials or products, ability to meet specifications,
pricing competitiveness and delivery performance. The Group
also maintains regular communication with suppliers and
subcontractors to review their performance, including safety
and environmental practices where applicable. Suppliers or
subcontractors that fail to meet the Group's standards, including
environmental and social expectations, may be suspended or
removed from the approved supplier list.

The Group is committed to maintaining high standards of
service quality and customer satisfaction across its operations.
For its construction-related activities, the Group ensures that its
services meet contractual specifications and applicable regulatory
requirements. Following the commencement of its health and
beauty services business in the PRC, the Group places additional
emphasis on customer safety, service quality, product quality and
compliance with relevant laws and regulations.

The Group has established internal procedures and controls to
ensure that products used and services provided meet applicable
quality and safety standards. For its health and beauty services
business, the Group places emphasis on the sourcing of products
from reliable suppliers, proper storage and handling of products,
and the use of appropriate equipment and procedures to
safeguard customer health and safety.
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The Group values customer feedback and has established
channels for handling customer enquiries and complaints.
Customer complaints are handled in a timely manner and are
reviewed by management to identify areas for improvement. The
Group strives to continuously enhance customer experience and
service quality.

The Group is also committed to protecting customer privacy and
personal data. Personal data collected in the course of business
is handled in accordance with applicable laws and regulations in
Hong Kong and the PRC and is used only for legitimate business
purposes. Access to personal data is restricted to authorised
personnel, and appropriate measures are implemented to
safeguard such data.

During the Reporting Period, the Group was not aware of any
material non-compliance with laws and regulations relating
to product and service quality, health and safety, advertising,
labelling and privacy matters that would have a significant impact
on the Group.

The Group’s quality management system for its
construction-related activities is accredited under ISO
9001:2015. The Group is committed to achieving
customer satisfaction through the delivery of quality
services and has established internal policies and
procedures to ensure that customers’ requirements and
expectations are properly understood, documented and
monitored.

For its construction-related activities, the Group
implements the “Project Tendering and Management
Policy” to govern tender review, project planning
and service delivery. Project managers are responsible
for monitoring project progress and workmanship
in accordance with contractual and other applicable
requirements, while contract managers review the relevant
tender and contractual documentation. The Tendering
Department prepares preliminary tender notes to record
key project details, payment terms and submission
requirements for management review and approval.

Following the commencement of the health and beauty
services business, the Group also places emphasis on
service quality, operational procedures and customer
experience in its retail and service operations. The Group
will continue to enhance its quality management practices
in line with the development of its different business
segments.
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The Group is committed to protecting customer privacy
and personal data. Personal data collected in the course
of business is handled in accordance with applicable laws
and regulations in Hong Kong and the PRC and is used
only for legitimate business purposes. Access to personal
data is restricted to authorised personnel, and appropriate
measures are implemented to safeguard such data.

The Group also respects intellectual property rights and
expects its employees to comply with relevant internal
requirements and applicable laws in relation to the use
of proprietary information, software, trademarks and
other intellectual property. The Group has established
relevant guidelines to govern the information technology
management within the Group. Besides, the IT
Department is responsible for obtaining proper licenses
for software, hardware, and information the Group uses
in its business operation. Duplication or downloading
of information, software, and images from the internet
must be approved by relevant departments. Furthermore,
the Group closely monitor the infringement actions in
the market and prevent infringement behavior, such as
counterfeit trademarks.

For construction-related activities, as a subcontractor who
provides wet trades works and other wet trades related
ancillary works, the Group does not have any significant
issues on advertising and labelling. Nevertheless, in the
Group's dealings with its clients, information provided
should be complete, true, accurate, clear, and comply
with all relevant laws and regulations regarding the
proper advertising, including but not limited to the Trade
Descriptions Ordinance.

For its health and beauty services business, the Group
seeks to ensure that product descriptions, promotional
materials and customer communications comply with
applicable legal and regulatory requirements. The Group
will continue to review its marketing and communication
practices to promote responsible advertising and labelling.
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The Group is committed to maintaining high standards of
business ethics and integrity in its operations and adopts
a zero-tolerance approach to corruption, bribery, fraud,
extortion, money laundering and other misconduct that violates
professional or business ethics. Relevant requirements are set out
in the Group’s Employee Handbook, and employees are expected
to comply with the Group’s code of conduct and related policies.
The Group also provides anti-corruption training to enhance
employees’ awareness of ethical conduct and compliance
requirements. Employees are encouraged to report any suspected
misconduct through the appropriate reporting channels.

During the reporting period, the Group was not aware of any
material non-compliance with applicable laws and regulations in
Hong Kong and the PRC relating to bribery, extortion, fraud and
money laundering, including but not limited to the Prevention of
Bribery Ordinance in Hong Kong, that would have a significant
impact on the Group.

To prevent conflicts between employees’ personal
interests and the interests of the Group, the Group has
established a “Declaration of Interest” mechanism which
provides guidance to employees in exercising good faith,
integrity and objectivity in all transactions involving the
Group and in circumstances where they may use their
positions or knowledge gained through their employment
for personal benefit. Employees are required to avoid
situations involving actual or perceived conflicts of interest
and to make written declarations to the Group at the
earliest possible opportunity where such conflicts arise.

AEBRNINELET RIS REND
¥EREEAGE THES  BE B
PR ABEARHMERBES
BEBENTETRAEDNERRALEE
MHEZRFENARENCREFM) - AT
BREARBTAKRENITATRIKAH
KR - AEBMRHEREISE - AR
THEEHERTRAMARERMNAR -
BEEBEERRREBBEMSH
TETR -

RBERE - AEEL T ANBERES
ERBFELTEBMEER $R - HGF
FAREBUAREREATE ZEHN
ERIERNBER - BREETRREE
(BT LEBRREERBL) ©

AR LR B8 AR & A5 E
NEEEFR AKEEERY
[ Mz R ¥R M - SR B IR IE
ol EREESRAKRENME
RHPRTHE - REREBR
Al Wi N A ERBA SN R R
HAR BN Y & B AR EUE A 25
EERBREMFRERIEE
M BRABER - TR&EFER
HAREFRARBEELERS
e



Committed to openness, accountability and probity, the
Group encourages employees who have concerns about
suspected misconduct, malpractice or irregularities within
the Group to report such matters promptly. The Group
has adopted a “Whistleblowing Policy” applicable across
its operations. Reports are handled in a confidential
manner, and the Group prohibits retaliation against any
person who raises concerns in good faith, even if the
concerns are subsequently found to be unsubstantiated.
The Audit Committee is responsible for monitoring and
reviewing the effectiveness of the “Whistleblowing Policy”
and making recommendations for improvement where
appropriate.

As part of its sustainable development strategy, the
Group is committed to supporting the community
through social participation and contribution, and to
fostering a culture of corporate citizenship in its daily
operations. The Group aims to promote social inclusion
and support underprivileged groups and rehabilitation
initiatives to improve quality of life. The Group also seeks
to raise employees’ awareness of social responsibility and
encourage participation in community and charitable
activities, with a view to integrating corporate social
responsibility into its long-term development.

The Group recognises that climate change may give rise to risks and
opportunities that could reasonably be expected to affect its operations,
business model, strategy, financial performance and long-term
development. This section has been prepared based on information
reasonably available to the Group at the reporting date and reflects
a proportionate approach, having regard to the nature and scale of
the Group’s operations and the current maturity of its climate-related
governance, assessment processes and data collection capabilities. As
the Group continues to develop its climate-related management and
reporting processes, certain disclosures in this section are currently
provided on a qualitative, where appropriate, and will continue to be
refined over time.
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The governance of climate-related risks and opportunities forms part of
the Group's overall ESG governance framework. Details of the Board'’s
oversight, management’s role, and the Group’s governance processes
applicable to climate-related matters are set out in Section 1.2: Board
Statement of this ESG Report. During the Reporting Period, the Group
continued to enhance its climate-related governance in light of changes
in its operational footprint.

The Group identifies and assesses climate-related risks and
opportunities by considering the nature of its business activities,
operational footprint, development of the industry and
stakeholder expectations. Based on information reasonably
available to the Group at the reporting date, the Group considers
that climate-related risks and opportunities that could reasonably
be expected to affect its operations, business model, strategy
and financial performance arise from its construction services
business and beauty and health services operations in the PRC.
These climate-related matters may affect the Group over the
short, medium, and long term through operational disruption,
increased operating costs, changing stakeholder expectations,
and opportunities to improve operational efficiency and
resilience.

To climate-related assessment and disclosure, the Group has
adopted the following time horizons, which are aligned with the
Group'’s planning and decision-making processes:

o Short term: within 1 year

o Medium term: 1 to 3 years

o Long term: more than 3 years
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The Group classifies climate-related risks into physical risks
and transition risks. Physical risks refer to risks arising from
the physical effects of climate change, including acute events
such as typhoons, storms, and heavy rainfall, as well as longer-
term changes such as rising temperatures. Transition risks refer
to risks arising from the transition to a lower-carbon economy
and evolving climate-related requirements, including changes
in laws and regulations, disclosure expectations, stakeholder
expectations, compliance obligations, and operating costs.

o Physical Risk: The Group recognises that the increased
frequency and severity of extreme weather events, such
as typhoons, storms and heavy rainfall, may disrupt its
operations, affect employee safety and productivity, and
impair operational continuity across construction, office,
and service locations. To reduce potential impacts, the
Group adopts precautionary measures and contingency
arrangements, including monitoring weather conditions
and implementing flexible operational responses where
appropriate.

o Transition Risk: The Group recognises that climate-
related transition risks may arise from evolving climate-
related laws, regulations, and disclosure expectations,
as well as increasing stakeholder expectations regarding
environmental performance and transparency. These
developments may increase the Group’s compliance,
reporting and operational costs and, if not appropriately
managed, may also affect stakeholder confidence and
reputation. In response, the Group monitors relevant
regulatory and market developments and reviews its
internal policies, processes and disclosures with a view to
strengthening its readiness and compliance.
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Details of the Group’s identified climate-related risks and
opportunities, including their potential effects, relevant time
horizons and the Group’s current response measures, are

summarised in the table below.

Climate-related

risk/opportunity Type

FEEBER/KiE 2

Severe weather events, Physical risk
including typhoons and (acute)
rainstorms

BHAREN BERAR  NEEREY)
&N

Extreme heat and rising average  Physical risk

temperatures (chronic)
Eraa R TR mERR (8
Evolving climate-related laws,  Transition risk

regulations, and disclosure
expectations

Where concentrated

in the Group's business
model/value chain
RESEERES/
BEENRPHNED

Construction site and project
execution; office operations;
beauty and health service
locations in the PRC; facilities,
equipment, and materials

Lﬁlm&ﬁﬁmﬂ BAE

g nERREERER
%ﬁm% EURE
1

Construction-related activities;
office premises; beauty and
health service locations;
electricity-dependent facilities
and equipment

BREREED : LB
XARRERBES
ENEBRRRLE

Listed company reporting
and governance processes;
compliance and internal
reporting functions; Hong
Kong and PRC operations

AN &= B 2 58 hl B9 SRR AR R L B R A
aﬁﬁ%&%@ HEARERE N AE
RIEVEEIIE G - 1B R TREL -
Potential effect on
the Group's business Current response/
and/or financial position Time horizon management approach
HASEERR/
ARBRRMNEERE KREE EREY/EBh%

Short, medium
and long term

May currently and in future
disrupt project progress,
affect site safety and
employee attendance,
interrupt service operations,
damage facilities, equipment
or materials, and increase
maintenance, repair and
contingency costs.

Hm&%XTAFEEEZ
- YETHZ2REE
g pER%ES B2
FiERGIME - EME
% BERESHA

A PR

Medium and
long term

May currently and in future
increase cooling demand,
electricity consumption and
related operating costs,
and may affect working
conditions, customer comfort
and operating efficiency.

BARBRTHLENRLE  PHRRE

T ENEEREHELR

A WP ETIERS

ERFERRESNE -

Short and medium
term

May currently and in future
increase compliance,
reporting, monitoring and
administrative costs, and
require enhancement of
internal policies, processes,
controls and disclosures.

The Group pays attention to
weather developments, adopts
contingency arrangements
where appropriate, and takes
precautionary measures to
reduce operational disruption
and protect employees,
customers, facilities, and
equipment.

ﬁﬁlfﬁiﬁﬁ%t ik
R 1

The Group promotes efficient
electricity use, encourages
switching off electrical
appliances when not in
use, and maintains relevant
equipment and air-conditioning
systems to support efficient
performance.

ARBRESHAE  HERT
FRESRERER  ThE
REREREARE  Uh
BIET -

The Group monitors relevant
regulatory developments,
reviews, and enhances internal
policies, reporting processes
and risk management measures
where appropriate.
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B EREARE

Climate-related
risk/opportunity Type

FRERER/HE 2

MRENRGEREER F BLRER
RRBEEX

Increasing stakeholder Transition risk
expectations regarding
climate-related action and

disclosure

RRZHRERENOREE SRR
EEapskoliild

Rising energy and operating ~ Transition risk

costs

BRRERKA LT gl
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Where concentrated

in the Group's business
model/value chain
RESEERER/
EEENZPNRE

HATRERERRS
ARRABRERE
FER iﬁ,}qg\]@%

Board and management
oversight; ESG reporting
processes; customer-
and investor-facing
communications; overall
corporate reputation

EZRREEERE BR-

HERERRERF:

AREPRREENRR:

ERLXER

Forklifts and fuel consumption;

office operations; beauty

and health service locations;

electricity and other utility-
consuming operations

RERMFAR : BAZE
2 XRRERRERS
HRENREMAR
g2

Potential effect on

the Group's business

and/or financial position Time horizon
HAREERR/

ARBHRRMNEERE RHEE
EHU&H#XTQ“W &R RERTH

£VERDABRA
ED%W%&%\EF\
BHEEREERE -

May currently and in Short and medium
future require additional term
management attention and
resources to strengthen
climate-related governance,
metrics, targets and
disclosures. Failure to
respond appropriately may
affect stakeholder confidence
and reputation.

BAIRBRAEZERAEIN
MERERIRER Mﬁ
LRERBER  ER -
RREE - *%LEEFT

Ry ERDEGLRER

RERTH

May currently and in future
increase electricity, fuel and
other operating costs and
affect cost efficiency across
the Group's operations.

long term

BRI RBRAEENES 1
AREMEERA T8

2R KEEESHRAME -

China Wacan Group Company Limited e

Current response/
management approach

EAEY/EERE

AEEERBIAREEDR
F R RINAABHE -
ERFREREERE -

The Group continues to
strengthen its ESG and climate-
related governance, data
collection, and disclosure
Processes in a manner
commensurate with the nature
and scale of its operations.

ASERENEEEENERR
BEROAN - MARRE &
eRERNRAREEE S -
HBEUERBERR

Short, medium, and  The Group promotes energy

efficiency across its operations,
including switching off electrical
appliances when not in use,
selecting energy-efficient
equipment where applicable,
and maintaining equipment to
support efficient performance.
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Climate-related
risk/opportunity

fRERAR/BE

Supply chain and operational
continuity challenges

RERREEHREUE

Energy and resource efficiency

improvement

BRRARRERT

Strengthened climate-related
governance and resilience

@l

REEEE RN

Environmental, Social and Governance Report
RiE g kEnowms

Where concentrated Potential effect on
in the Group's business the Group's business
Type model/value chain and/or financial position
REEBERER/ HAREERR/
4 BEEDEHNERE ARBHRRMNEERE
Climate-related ~ Subcontractors and suppliers ~ May currently and in future
exposure across  for construction activities; affect the availability, timing
upstream and suppliers of products, or cost of certain products,
downstream consumables and related consumables, or services,
business services for the beauty and and may require additional
relationships health services business; planning, procurement
through value operational support management and operational
chain arrangements coordination as the new
business develops.

BEELNEXE RERINRARAER:  BARERIRPEETE
BETORGNE XARREREZHNE @ RVARBOTAL:
BB O me RURAERELE  SAERANK - RREEN

A EEHTH ABER - THRERIM
g REEERELHR -

Opportunity Office operations; forklifts May currently and in future
and equipment; beautyand ~ help reduce operating costs,

health service locations; improve resource efficiency,
daily operational processes and support the Group’s
involving electricity, diesel, environmental and climate-
and water use related performance over
time.
#B WATES: NERR BAIRBRAAYREEE

SOREREREL BR  AA . RVARNZ  BE
) RARBANEEE  SEsAEROBERER

gl RERR -

Opportunity Board and management May currently and in future
processes; ESG reporting support more effective
framework; business risk management, improve
continuity and operational operational resilience and

planning across construction ~ business continuity, and
and beauty and health service  strengthen stakeholder

operations confidence through improved
climate-related oversight and
disclosures.
B ESRREEERF BR . BARARWEHEANN

HA&amﬁim% B AREE  RABEIUR

£ ERLERRBERN  FRBEN URBYER

%%?hﬁﬁk 2R BERBEERREMSER
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Time horizon
KHEE

Medium and long
term

hHRRA

Short, medium,
and long term

RE - nHRRE

Medium and
long term

hHRRA

Current response/
management approach

EHRY/ERAE

The Group continues to monitor
the development of its new
business segment and review
relevant operational and supply
chain considerations as part of
its broader ESG and climate-
related assessment.
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The Group has adopted energy-
saving and water-saving
practices, including efficient
electricity use, equipment
maintenance and responsible
water use measures.

AEEDRMEEE REKER
BERNAE  REEERE
REMKERBERE -

The Group continues to enhance
its governance, data collection
and climate-related assessment
and reporting processes over
time.
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As illustrated in the table above, the Group’s identified climate-
related risks and opportunities are currently concentrated mainly
in its construction services operations, office operations, beauty
and health service locations in the PRC, and certain suppliers,
subcontractors and product-related sourcing arrangements.
The Group considers these matters in its strategy and decision-
making through its existing ESG governance and operational
management processes, taking into account the nature and scale
of its operations.

At the current stage, the Group has not adopted a standalone
formal climate transition plan. Its response to climate-related
risks and opportunities is being progressed through its existing
governance, operational management and reporting processes,
including the ongoing review of climate-related targets in light
of changes in the Group’s operational footprint and reporting
scope. These activities are currently being resourced through the
Group's existing management and operational resources, and
the Group will continue to refine its approach as relevant data
collection and assessment processes mature.

The Group recognises that climate-related risks and opportunities
may have current and anticipated effects on its financial position,
financial performance, and cash flows. Based on the information
available to the Group at the reporting date, climate-related
matters may affect the Group primarily through changes in
operating costs, maintenance and contingency costs, compliance
and reporting costs, and operational disruption affecting project
execution and service continuity.

For the Reporting Period, the Group considers that the current
financial effects of climate-related risks and opportunities were
reflected qualitatively in the form of management attention,
ongoing enhancement of climate-related governance and
reporting processes, and operating considerations relating
to energy use, weather-related disruption, and compliance
readiness. The Group did not identify any material climate-related
financial effect during the Reporting Period that was separately
guantified in the financial statements.

In addition, the Group did not separately track capital
expenditure, financing or investment deployed specifically
towards climate-related risks and opportunities as a standalone
internal reporting category. At the current stage, climate-
related actions are being progressed through the Group’s
existing operational spending, management oversight, and ESG-
related processes. The Group will continue to assess whether
more specific tracking of climate-related capital deployment is
appropriate in future as its climate-related management and
reporting processes mature.
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Looking ahead, the Group expects climate-related matters may
affect its financial position, financial performance and cash flows
over the short, medium and long term through, among other
things, increased operating and utility costs, possible repair and
maintenance costs arising from severe weather events, additional
compliance and disclosure costs, and potential future investment
in process improvement, environmental data collection and
operational resilience. The extent of such effects will depend on
the development of the Group’s business operations, regulatory
developments, weather patterns and the effectiveness of the
Group’s response measures.

At the current stage, the Group has not yet established a
sufficiently mature internal framework to quantify in a reliable
and consistent manner the current and anticipated financial
effects of climate-related risks and opportunities across its
operations. In particular, the ongoing refinement of the Group'’s
climate-related data collection and assessment processes means
that certain assumptions, inputs and methodologies are still
being developed. Accordingly, the Group has provided qualitative
disclosure in this section based on information reasonably
available at the reporting date and will continue to refine its
approach over time.

Based on information currently available to the Group, the Group
has not identified any climate-related risks or opportunities for
which there is a significant risk of a material adjustment within
the next reporting period to the carrying amounts of assets and
liabilities reported in the relevant financial statements.

The Group recognises the importance of understanding the
resilience of its business model and operations to climate-related
changes, developments, and uncertainties. In accordance with
a proportionate approach and having regard to the nature and
scale of its operations and the information reasonably available
at the reporting date, the Group has undertaken a preliminary
qualitative assessment of its climate resilience.

In assessing climate resilience, the Group considered climate-
related factors that may affect its construction services
operations, office operations and beauty and health service
locations in the PRC, including the potential effects of more
frequent and severe weather events, rising operating and
compliance costs, and increasing climate-related regulatory and
stakeholder expectations. Based on this qualitative assessment,
the Group considers that its main climate-related vulnerabilities
currently relate to operational disruption, increased operating
costs, and the need to continue strengthening its climate-related
governance, data collection, and reporting processes.
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At the current stage, the Group has not yet developed a
standalone quantitative climate-related scenario analysis covering
all business units and value chain elements. This is principally
because the Group’s climate-related assessment capability,
supporting data and related processes are still developing,
particularly following the commencement of the beauty and
health services business in the PRC. The Group has therefore
applied a proportionate approach based on information
reasonably available to it at the reporting date and will continue
to refine its climate resilience assessment over time as its internal
capabilities and data maturity develop.

The Group integrates climate-related considerations into its broader
ESG governance and risk management processes. At the current
stage, the Group identifies, assesses, prioritises and monitors climate-
related risks and opportunities through its existing governance, internal
reporting, and operational management processes, having regard to
the nature and scale of its operations. The Group's climate-related risk
management process is informed by information reasonably available
at the reporting date, including the characteristics and locations of its
operations, past operational experience, weather-related developments,
regulatory and market developments, stakeholder expectations, and
relevant environmental and operational data. For the Reporting Period,
the Group’s assessment primarily covered its construction services
operations, office operations and beauty and health services operations
in the PRC.
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The Group's current climate-related risk management process may be 75 B & A A9 R X A6 78 & B & 32 72 1+ 8F 2t 40

summarised as follows:

Risk management process
B EERRE

Identification

5

Assessment and prioritisation

BREDES:- it a5

Response and integration

Monitoring and review

T

Key matters

BEER

The Group identifies climate-related physical risks, transition risks and opportunities
that may affect its business operations, service locations, facilities, supply
arrangements, reporting obligations and financial performance, considering the
nature of its business activities and operating footprint.
REBRBESHERZHUBERELHRIE BRI BEKES - REEE - R
i HELRH  MEBERFBRROREEEYIERER - S5 ER RS -

The Group assesses the nature, likelihood and potential magnitude of identified
climate-related risks and opportunities primarily on a qualitative basis, considering
factors such as operational exposure, business disruption, potential cost implications,
regulatory developments, and stakeholder expectations. The Group then considers
the relative significance of such risks and opportunities in light of its business profile
and operating environment.
AEEFEREHEETGED AP RIFAEHERRE REENMTE « Al REBEER
BT ZERA=BREELCRRKO - ZBPE  BEKATE  EEERIE
RFMERE - AEBEMEREBMAIELRE LSRR K ERNA
HE2M -

The Group considers appropriate response measures and integrates relevant climate-
related considerations into its ESG management, operational planning, and reporting
processes, including monitoring climate-related targets, disclosures, and business
developments where relevant.

AEBEZRBEENEEER  WEHBREEBZEEMNARE HERERE
B BEHEEBEREY  BEREBEBATERRGEHEER  BERERE
R o

The Group monitors relevant climate-related risks and opportunities on an ongoing
basis through its existing governance and reporting channels and reviews whether
changes in the Group's operations, risk profile, reporting boundary or regulatory
environment require refinement of its climate-related assessment and disclosures.
AEEFZBREBEANREREFEESHERREERR LS - Winsd A%
FES Bl REBENEETRENZCRLFTECEEREMBEATMEK
HE -

At the current stage, the Group's climate-related assessment remains ~ RIRBEER - AEBEHRIEMEBETAELE HD
primarily qualitative in nature. The Group has considered climate-related NEMRE - AEBEBRIEHEBERSTR
scenario analysis as part of its broader climate-related assessment and ~ A® EZHIREREITELEEEZSE  Am
resilience considerations; however, it has not yet developed a standalone MAGEREMBEEBEMREBEREZNSE

I==V/aN

quantitative scenario-analysis-driven risk assessment framework covering . E(LES O NERE B FEIEZR - Eitk - &K
all business units and value chain elements. Accordingly, the Group SERKRUFEEERBFEMHEBESE - UX
currently uses scenario-related considerations at a preliminary level to BFEUREABRBR BN TH  REER
support its understanding of climate-related risks and opportunities, ¥4 B HIA IR A] AR ERHE ARRBIE X -
while applying a proportionate approach based on information

reasonably available to it at the reporting date.



During the Reporting Period, the Group continued to enhance its
climate-related risk management approach in light of changes in its
operational footprint and reporting scope. Compared with the previous
reporting period, the Group's climate-related assessment has expanded
to cover additional operational considerations relevant to beauty and
health service locations, including energy use, water use, customer-facing
facilities and certain product-related sourcing and supply arrangements.
The Group will continue to refine its climate-related risk and opportunity
identification, assessment, prioritisation and monitoring processes over
time as its internal capabilities, data availability and business operations
further develop.

The processes used by the Group to identify, assess, prioritise and
monitor climate-related risks and opportunities form part of, and inform,
the Group's broader ESG and risk management processes. Relevant
findings are communicated through the Group’s existing governance
and reporting channels and support the Board’s oversight of material
ESG and climate-related matters.

The Group uses GHG emissions as one of the key metrics to monitor its
climate-related performance. During the Reporting Period, the Group's
principal sources of GHG emissions arose from diesel consumption for
forklifts and purchased electricity used in its operations. The Group's
GHG emissions disclosures have been prepared based on the reporting
boundary adopted for this ESG Report and information reasonably
available to the Group at the reporting date.

The Group measures its GHG emissions with reference to the
Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Standard, using activity data collected from relevant operations within
the reporting boundary and applicable emission factors. The key inputs
and assumptions used by the Group include fuel consumption data,
purchased electricity consumption data, the relevant reporting boundary
and the applicable emission factors adopted for the Reporting Period.
The Group's Scope 2 GHG emissions are disclosed on a location-based
basis.

1 During the Year, the Group's total revenue was approximately HK$124.9 million. This
number would also be used for calculating other construction-related activities’ intensity
data in the ESG Report.
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During the Reporting Period, the Group generated a total of
approximately 9.80 tCO,e GHG emissions (2024: 8.40 tCO_e),
comprising approximately 4.86 tCO,e (2024: 5.81 tCO_e) of Scope
1 GHG emissions and approximately 4.94 tCO,e (2024: 2.59 tCO_e)
of Scope 2 GHG emissions. Based on the total revenue of the Group
during the reporting period, the intensity of total GHG emissions was
approximately 0.09 tCO,e/million HK$ revenue (2024: 0.08 tCO,e/
million HK$ revenue). Scope 1 GHG emissions mainly arose from diesel
consumption for forklifts, while Scope 2 GHG emissions mainly arose
from purchased electricity used in office operations and the beauty and
health services business. The inclusion of the beauty and health services
operations in the PRC during the Reporting Period contributed to the
Group's electricity-related emissions.

The Group acknowledges the importance of assessing GHG emissions
arising from its value chain. At the current stage, the Group is still
assessing the relevance of applicable Scope 3 categories to its business
and the availability, reliability and completeness of the underlying activity
data, considering the commencement of the beauty and health services
business in the PRC and the current maturity of the Group’s internal
data collection processes. Accordingly, the Group has not included
quantified Scope 3 GHG emissions in this ESG Report. In preparing its
Scope 3 disclosures, the Group has applied a proportionate approach
based on information reasonably available to it at the reporting date
and will continue to refine its Scope 3 assessment, including the relevant
measurement approach, inputs and assumptions, over time.

The Group will continue to enhance its GHG emissions data collection
and disclosure processes as its climate-related management and
reporting capabilities mature. Further details of the Group’s climate-
related targets in relation to GHG emissions intensity are set out in
Section 5.5: Climate-related Target.

The Group did not apply an internal carbon price in decision-making
during the Reporting Period and therefore did not use a carbon price
per metric tonne of greenhouse gas emissions for internal assessment
purposes.

The Group recognises the importance of setting and monitoring
climate-related targets to support the management of its climate-related
risks and opportunities and to promote continuous improvement in its
environmental and climate-related performance.
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During the Reporting Period, the Group maintained the following
quantitative climate-related targets:

Climate-related

RBEHRE - AEERFERNERATELR
(ElEZRERE S

quantitative target Metric Baseline year Target period  Status

REEBELAE EE HEF BEHE N

Reduce GHG emissions tCO,e/million FY2022 5 years Under ongoing review due to changes in
intensity by 10% HK$ revenue reporting boundary and comparability

BEREBHRGEE —EfiEE 2022844 5% R 0 5 0 ) % o] b A L T 5 A A A
PEE10% aa,%mm

Reduce energy consumption  kWh/million FY2022 5 years Under ongoing review due to changes in
intensity by 10% HK$ revenue reporting boundary and comparability

BB RERE K 10% TRE/B&8BT 202204 54 PRl e 5 EB | o AT LE M AL 45 B At o

Y as

These targets are intended to support the Group’s ongoing efforts to
improve operational efficiency, reduce climate-related impacts associated
with energy use and fuel consumption, and strengthen the management
of climate-related risks and opportunities across its operations.

The Group monitors progress against these targets through its existing
ESG governance and reporting processes, with reference to relevant
activity data, historical performance, and the applicable reporting
boundary. Progress is reviewed by the Board and the ESG Management
Team as part of the Group’s broader ESG and climate-related oversight
framework.

The Group’s current approach to achieving these targets includes
promoting efficient use of electricity and fuel across its operations,
maintaining equipment to support efficient performance, encouraging
responsible operational practices, and continuing to improve
environmental data collection and monitoring processes. In addition,
the Group seeks to strengthen operational resilience and climate-related
management processes over time in a manner commensurate with the
nature and scale of its operations.

During the Reporting Period, the Group reviewed the applicability of
its existing climate-related targets in light of changes in its operational
footprint and reporting scope. As this new business segment is still
developing and related data collection processes are continuing to
mature, the Group considers that the baseline, scope and comparability
of the existing targets may require further review and, where appropriate,
refinement in future reporting periods. The Group will continue to
monitor performance against these targets and refine its approach as
relevant processes, data availability and business operations evolve.

At the current stage, the Group has not adopted additional climate-
related targets such as Scope 3 greenhouse gas emissions reduction
targets, net-zero targets or internal carbon pricing-related targets.
The Group will continue to review the appropriateness of further
climate-related targets over time, having regard to the development
of its operations, available data, regulatory expectations and internal
capabilities.
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(incorporated in the Cayman Islands with limited liability)

We have audited the consolidated financial statements of China
Wacan Group Company Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 95 to 186,
which comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or loss and
other comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA") and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.
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We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs") issued by the HKICPA. Our responsibilities under
those standards are further described in the “Auditors’ Responsibilities
for the Audit of the Consolidated Financial Statements” section of
our report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the “Code”), as
applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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Key Audit Matters (Continued)

Key audit matter

HMRETER

Revenue recognition from provision of construction
services

REHBERB AR ERE

We identified the revenue recognition from the provision
of construction services as a key audit matter due to the
involvement of significant management estimation in the
progress and outcome of the construction projects.
EERIBHEERBAGRABRRABRESEIE - R
HAREAERLERIEERARBTIRERERE R
it o

As set out in Note 4 to the consolidated financial
statements, the Group recognised contract revenue of
a construction contract according to the management'’s
estimation of the progress and outcome of the project.
Construction contract revenue is estimated by using the
percentage of completion method, which is calculated
based on the costs incurred on each construction contract
at the end of the reporting period divided by the estimated
total costs for the contract and then multiplied by the
estimated construction revenue expected to be earned.
BniFE M mEM T4t - ERERBEREHIER
EERERNGE > BRREESONANKE - BFES
WA TR B D LAME » BEUREPREEES
HWEEORARIRIAS QO EETAERE - BRATREM
SHEERETHE -

As disclosed in Note 5 to the consolidated financial
statements, the Group has recognised revenue from
the provision of construction services amounted to
approximately HK$116,042,000 for the year ended 31
December 2025.

BNGFE MMM ESARE  BE_T-_HF+-A
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#116,042,000% 7T °

Independent Auditors’ Report
J8 N iz SR S

BASEE TSR ()

How our audit addressed the key audit matter

EEETHBSNNEEBRRETSE

Our procedures in relation to revenue recognition from the
provision of construction services included:
EEERRHEERBONUEBANEFEENTE
15 :

o Obtaining an understanding on how the
management recognises the revenue from the
provision of construction services and how the total
budget costs are determined,;
TRREIRETERIRHEEERBEAFWRENTTENR
BRERAEEN AR

o Agreeing the project contract sum to signed
contracts and variation orders, if any;
REBERGHNSHEERSORIREEHES (N
B):

o Assessing the accuracy of the actual total costs
incurred for the year by checking against the
payment certificates or invoices issued by the
subcontractors and suppliers, on a sample basis;
Az D SR R ERE S AN REARERIA
FHERFEEEEBBERKAN LR

PEIRAKEE R GR AR « 2025 F#H
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Independent Auditors’ Report

8 1% BN )
Key Audit Matters (Continued) BT T IE (8)

Key audit matter How our audit addressed the key audit matter

HREETER EEETHNESNMNEEFARENSR

Revenue recognition from provision of construction
services (Continued)

12 £ 2 SR AR 7% Y Wi 28 R B2 ()

o Checking the total budget costs by inspecting the
underlying contracts and correspondence with
subcontractors and suppliers, on a sample basis, of
individual projects and understanding the causes for
significant variances, if any, made to these budgets
during the year,
FRMBEEEMEFIEENFASHARES
HEFABMAZEEBENSR - I T &
BREFALREAZENREAMWA) :

A

BEk
A ZE

o Evaluating the reliability of the management’s
estimation by comparing their budget costs to actual
costs on completed projects, on a sample basis; and
FRMELTRERERENANED cTHANER
BAA - FHEERE TR M - R

o Assessing the accuracy of revenue recognised for
the year by recalculating the revenue based on the
percentage of completion of the contract based on
the input method.
FRBRBRALEF A EENESLTHE D LB
7 AT E R R EREN -
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Key Audit Matters (Continued)

Key audit matter

HREETER

Impairment assessment of trade receivables and
contract assets

BEZRUWHERENEE ZRBEE

We identified the impairment assessment of trade
receivables and contract assets as a key audit matter due
to the involvement of significant management judgements
in evaluating the expected credit losses (“ECL") of the
Group'’s trade receivables and contract assets.
EEREFSRBRIBERENEEZ REEHER R EE
BRE ARETE BESENEFIREFEREGHE
ENEREEFER(HBEERRENSIREANEEEH
B o

Independent Auditors’ Report
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How our audit addressed the key audit matter

EEETHNENNMNEEFARENSR

Our procedures in relation to impairment assessment of
trade receivables and contract assets included:
EEFHESRRFIERENEE ZRENENIEFE
FEATEIE :

o Obtaining an understanding on how the
management assess the expected credit losses for
trade receivables and contract assets;
THREBEWANGEZERKFERENEENT
HEEEE

o Testing the integrity of information used by
management for the assessment, including ageing
analysis of trade receivables, on a sample basis, by
comparing individual items in the analysis with the
relevant underlying documents;
mEAHEEERTEAAEH(BEE SRR
BREDT 2 2B Y > EBRESTHNEEER
ELAE R S THER
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Independent Auditors’ Report
Ja Ntz BLRD

Key audit matter

BEETER

Impairment assessment of trade receivables and
contract assets (Continued)

B RUHERENEE 2 BER G (#)

As at 31 December 2025, the Group’'s net trade
receivables and contract assets amounted to approximately
HK$230,000 and HK$9,444,000, respectively. The
management of the Group estimates the amount of
lifetime ECL of trade receivables and their related contract
assets based on individual assessment, after considering
external and internal credit ratings of trade receivables and
their related contract assets, ageing, repayment history and/
or past due status and forward-looking information that is
reasonable and supportable available without undue costs
or effort.
F:;:£¢+ A=+—8 E5ENESEKRFIE
REHNEEFED A R230, 000/%75&9 444,0007%8
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The Group’s management engaged an independent
qualified professional valuer to assist them to determine the
ECL of the trade receivables and contract assets.
EEEERECREB VS EARERMEMUARBERE
BHRWHIBRENEENTAREEEE -

As disclosed in Note 30 to the consolidated financial
statements, the Group recognised reversal of lifetime
ECL amounted to approximately HK$1,250,000 and
HK$1,098,000 of trade receivables and contract assets as
at 31 December 2025, respectively.

WINARE MMM T30 KE  SEEER T -1 F
TZA=+—BHREZIERURREREGNEENZHTE
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How our audit addressed the key audit matter

EEETHNESNMNEEFARENSR

° Testing, on a sample basis, the collection of
receivables after the year end from the customers;

ORI R R P YR ) FE W3R

o Assessing the reasonableness of the basis and
judgement of the management in determining credit
loss allowance on trade receivables and contract
assets; and

A EEEEETEHREFARENEENEE
BRBERAIKERABNEIEE &

o Testing the key data sources applied in the expected
credit losses computation, on a sample basis, by
checking to the supporting information and external
data sources, as applicable.
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The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and
our auditors’ report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.

BERREFAHHEMENAT - HUEHN SR
EiW%%Z L E* - BT BREREEMBR
REESENEP 2 ZBE®RE -

AESHEAMBRR 2ET  BFNEET
AMBIEMER - FUiBiET - ZEHEMERE
RAEMBRRIESERTBRETAANEZE
NEBFEEAN B 2RIUFFHEEANE
AR - EREFEHITZTIE  WESRA
m%ﬂﬁﬁéﬁﬁ&ﬁL BERE

ﬁ$a F LU I A FIRARE ©

:l#ﬁ’ﬁ%(#&l:lﬁx

BERRERARRRREBSTMASEMD
FEMBHRE LA RFE RGO
BERERBGEVBRER - ASEAMBR
%ﬁﬁiiﬁ@$%&%~%&%ﬁ”$w%
BT B M MR ATV R ARRERE - ASHR
B BHRIFEANRFFRERME ﬁmé
AEHRRERAL ©

m%%é%%ﬁ%%' BERREZRARE
ih BEEERGHENEERERE  BE
@Mjmﬁ#gﬁﬁmﬁm$ﬂ'l?%?#
ReEgHEE  RIE BERARESHRS BS
BIERALILKE BRE - SR ZINIE

BEEBARTER  AERIR -
ERREABREEE EEEMBEHERS
2 e



Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion, solely to you, as a body, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism, throughout the audit.
We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group'’s internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

o Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible
for the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats
or safeguards applied.
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From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters
in our auditors’ report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement director on the audit resulting in this independent
auditors’ report is Mr. Lo Kin Kei (practising certificate number: P06413).

HLB Hodgson Impey Cheng Limited
Certified Public Accountants

Hong Kong, 31 March 2026
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Revenue
Cost of services

Gross profit/(loss)

Other income

Other gains

Reversal of/(allowance for) impairment losses
under expected credit loss model, net

Administrative expenses
Finance costs

Loss before income tax
Income tax expense

Loss for the year

Other comprehensive expense
Item that may be reclassified subsequently to
profit or loss:
—Exchange differences arising on translation
of foreign operations

Other comprehensive expense for the year,
net of tax

Total comprehensive expense for the year

Loss for the year attributable to:
Owners of the Company
Non-controlling interests

Total comprehensive expense for the year
attributable to:
Owners of the Company
Non-controlling interests

Loss per share attributable to owners of
the Company
—Basic and diluted (HK cents)
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14

HK$°000
FET

124,945
(114,921)

10,024
342
116

2,348
(26,717)
(459)

(14,346)
(106)

(14,452)

(142)

(142)
(14,594)
(10,088)

(4,364)

(14,452)

(10,148)
(4,446)

(14,594)

(2.93)

2024
—EpuF
HK$°000
FET

109,950
(122,833)

(12,883)
96
93

(21,510)
(8,920)
(214)
(43,338)

(43,338)

(43,338)

(43,338)

(43,338)

(43,338)

(43,338)

(13.89)



Non-current Assets

Property, plant and equipment

Financial assets at fair value through
profit or loss

Current Assets

Trade receivables

Other receivables and prepayments
Contract assets

Inventories

Cash and cash equivalents

Total Assets

Current Liabilities

Trade and other payables
Contract liabilities

Amount due to a related company
Bank borrowings

Lease liabilities

Net Current Assets

Total Assets less Current Liabilities

Non-current Liabilities
Lease liabilities

Net Assets
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15

16

17
18
19
20
21

22
19
31(a)
23
24(b)

24

HK$°000
TET

10,116

2,911

13,027

230
7,883
9,444
1,097

31,117

49,771

62,798

9,306
29,198
2,000

2,965

43,469

6,302

19,329

5,127

14,202

2024
—EpuF
HK$°000
FET

2,997

2,795

5,792

21,776
4,153

10,539
36,468

42,260

27,124

5,306

32,430
4,038

9,830

9,830



2024

—TNF
NOTES HK$’000 HK$'000
B aE FET FE&T
Capital and (deficits) reserves BAR (B4 #E

Share capital AR AR 26 37,440 31,200
Reserves and accumulated losses B R R EE (18,792) (21,370)

Equity attributable to equity holders KATEERTE AEWN
of the Company R 18,648 9,830
Non-controlling interests FEPE R (4,446) -
Total Equity BER 14,202 9,830

The consolidated financial statements on pages 95 to 186 were ~ BRFISE186 HHIAR A BHMEANR —F =X
approved and authorised for issue by the Board of Directors on 31 FZRA=T—HEZESSHERRERM - I

March 2026 and signed on its behalf by: HATEERREFGEE
Mr. Zhou Zhenlin Ms Peng Yunying
R S E WEBRLL
Director Director

EF EE



Attributable to owners of the Company

ARTHEARE
Share Non-
Share Share Other option  Translation Accumulated controlling Total
capital  premium reserve reserve reserve losses  Sub-total interests equity
(Note26) ~ (Notea)  (Noteb)  (Noteq)  (Noted)
ka  RHEE  EtR% RRERG  BERE  ZRER Nt FBRRER fER
(Witae)  (Wata)  (WEb) (W) (Wd)

HKS000  HKS000  HKSO00  HKS000
tEr AT TEn TET

At 1 January 2024 R-E-ME-f—H 31,200 93,779 600 -
Lossand total comprehensive ~ ERERRZ AR
expense for the year &5 - - - -
At 31 December 2024 and 13
1 January 2025 tZA=+-Bk
“Z-RE-f-H 31,200 93,779 600 -
Loss for the year EnEi - - - -

Other comprehensive expense 12 EHET
Bichange differences arisingon BB ERELME
translation of foreign operations £ E - - - -

Total comprehensive expense 2 ER X - - - -

Issue of shares upon placing REEREIRG 6,240 8798 = =
Transaction costs attributable to B/ TR ER(AEM
issue of shares under placing RARE - (842) - -

Recognition of equity-settled share- BEAMARIELE LR (A
based payments (Note 28) RERZAR

At 31 December 2025 i

Notes:

(Mx28) = = 4770

il
A=1-H 37,440 101,735 600 4,770

Share premium represents the excess of the proceeds received over the nominal value
of the shares of the Company issued at a premium, less expenses incurred in connection
with the issue of the shares

The other reserve represents the aggregate of the paid-up share capital of the
subsidiaries now comprising the Group before the completion of the reorganisation
carried out in initial public offering.

Share options reserve arises from equity-settled share-based payments granted to
employees or eligible grantees of the Group.

The translation reserve is used to record exchange differences arising from the
translation of the financial statements of foreign operations whose functional currencies
are different from that of the Group’s presentation currency.

HKS000  HKS000  HKSOO0 - HKST000  HKS'000
TET  TET TET AT TEn

G

- (12.411) 53,168 - 53,168
- (43338 (43,338) - (43338)
- (115749) 9,830 - 9,830

- (10,088) (10,088) (4,364) (14,452)

(60) - (60) (82) (142)

(60) (10,088) (10,148) (4,446) (14,594)

- - 15,038 - 15,038
- - (842) - (842)
- - 4770 - 4770

(60)  (125,837) 18,648 (4,446) 14,202

R 338 B 5 P IR B0 PR 1S R IR - FNRR AT AR FREE £
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BRERBELERTARERERAERARAN
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OPERATING ACTIVITIES
Loss before tax
Adjustments for:
— Depreciation of property, plant and
equipment
— Depreciation of right-of-use assets
— Equity-settled share-based payments
= Gain on fair value changes of financial
assets at fair value through profit or loss
— (Reversal of)/allowance for impairment
losses under expected credit loss
model, net
— Interest income
= Finance costs

Operating cash flows before movements
in working capital
Decrease/(increase) in trade receivables
(Increase)/decrease in other receivables and
prepayments
Increase in contract assets
Increase in inventories
(Decrease)/increase in trade and other payables
Increase in contract liabilities

Cash generated from/(used in) operations
Income tax paid

Net cash generated from/(used in)
operating activities

INVESTING ACTIVITIES
Interest received
Purchase of property, plant and equipment

Cash (used in)/generated from investing
activities
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(14,346)

2,353
2,096
4,770

(116)

(2,348)
(25)
459

(7,157)
22,796

(7,804)
(4,193)
(1,067)
(17.863)
28,404

13,116

(106)

13,010

25
(2,136)

(2,111)
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21,510
(16)
214

(19,785)
(17,316)

16,897
(1,500)

18,157

(3,547)

(3,547)
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FINANCING ACTIVITIES
Repayments of bank borrowings
Interest paid

Advanced from a related company
Proceeds from issue of shares
Transaction costs on issue of shares
Repayment of lease liabilities

Cash generated from/(used in) financing
activities

NET INCREASE/(DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT THE BEGINNING OF THE YEAR,
represented by bank balances

Effect of foreign exchange rate changes

CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR,
represented by bank balances
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China Wacan Group Company Limited (the “Company”) is
incorporated in the Cayman Islands as an exempted company
and is registered in the Cayman Islands with limited liability under
the Companies Law, Cap.22 (Law 3 of 1961, as consolidated
and revised) of the Cayman Islands on 30 January 2019. The
shares of the Company are listed on the Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on
16 August 2019. Its immediate and ultimate holding company is
China Alliance Venture Technology Limited (“China Alliance”),
a private limited company incorporated in Hong Kong. The
controlling shareholders of the Company are Mr. Zhou Zhenlin
and China Alliance.

The address of the registered office of the Company is Windward
3, Regatta Office Park, P.O. Box 1350, Grand Cayman KY1-1108,
Cayman Islands and the address of the principal place of business
is Unit 2B, 35/F, East Tower, Cheung Kong Center I, No. 10
Harcourt Road, Central, Hong Kong.

The Company is an investment holding company. The Company
and its subsidiaries (collectively referred as to the “Group”) is
prmopally engaged in the (i) provision of beauty and health
services (“Beauty and Health Services”); (ii) provision of
construction services including wet trades works (including
plastering on floors, walls and ceilings, tile laying on internal
and external walls and floors, brick laying and marble works)
and other wet trades related ancillary works (“Construction
Services”); and (iii) provision of construction information
technology services (“Construction IT Services”).

The consolidated financial statements are presented in Hong
Kong dollars (“HK$"), which is also the functional currency of
the Company.

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards as issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA")
for the first time, which are mandatorily effective for the Group'’s
annual period beginning on or after 1 January 2025 for the
preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRS Accounting
Standards in the current year has had no material impact on the
Group'’s financial position and performance for the current and
prior years and/or on the disclosures set out in these consolidated
financial statements.
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The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been
issued but are not yet effective:

Amendments to HKFRS 9 and Amendments to the Classification
HKFRS 7 and Measurement of
Financial Instruments?
Amendments to HKFRS 9 and  Contracts Referencing Nature-
HKFRS 7 dependent Electricity?

Amendments to HKFRS 10 Sale or Contribution of Assets
and HKAS 28 between an Investor and
its Associate or Joint Venture'
Annual Improvements to HKFRS
Accounting Standards
= Volume 112
HKFRS 18 Presentation and Disclosure in
Financial Statements?

Amendments to HKFRS
Accounting Standards

1 Effective for annual periods beginning on or after a date to be determined.
2 Effective for annual periods beginning on or after 1 January 2026.

3 Effective for annual periods beginning on or after 1 January 2027.

Except for the new and amendments to HKFRS Accounting
Standards mentioned below, the directors of the Company
anticipate that the application of all new and amendments to
HKFRS Accounting Standards will have no material impact on the
consolidated financial statements in the foreseeable future.

7K 85 )30 4 52 41 8 FR T 51 B AR 4GB 5
A ET ] AR ST B B RS R 2 R
frihes)

ARUBREEAZNR  SRTAZHREGE
ERMBRSEMNETR 2B
A HIEN

BAMBAEENZNE  KEERRHZEN
ERUMBREENETR AW
A HIEN

BAMBREENZI0RR REZEEBENRN

BEEHENS8%2 AERAHET A
BEIA EE'
BEMBREEN RN  FAVBREEL e
ZIEEIAR BRI ERE-
11112
BEMBHRELENE 18R HBRRPIEIR
HB
i Eﬁﬁ%%i%ﬁﬁﬂéﬁz%sﬁt AR FEHIM A
B o
2 ?AE%; NE—A—BRZERBNEER
E R+ F— A Bk 2 BFARNFEH
PRI AE K ©

B T XA ] REERT BB MRS
ERIEEAERSN  NAREEEAY - &
AR RIRER PR #E] MG IER] BB
BHREEASHE BT WERA MBS
BRENEATE -



HKFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace HKAS 1 Presentation of
Financial Statements. This new HKFRS Accounting Standard,
while carrying forward many of the requirements in HKAS 1,
introduces new requirements to present specified categories
and defined subtotals in the statement of profit or loss; provide
disclosures on management-defined performance measures in
the notes to the financial statements and improve aggregation
and disaggregation of information to be disclosed in the financial
statements. In addition, some HKAS 1 paragraphs have been
moved to HKAS 8 and HKFRS 7. Minor amendments to HKAS 7
Statement of Cash Flows and HKAS 33 Earnings per Share are
also made.

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted.

The consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards as
issued by the HKICPA. For the purpose of preparation
of the consolidated financial statements, information
is considered material if such information is reasonably
expected to influence decisions made by primary users.
In addition, the consolidated financial statements include
applicable disclosures required by the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong
Limited and by the Hong Kong Companies Ordinance.
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The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is
achieved when the Company:

o has power over the investee;

° is exposed, or has rights, to variable returns from
its involvement with the investee; and

o has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control
listed above.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary. Specifically, income
and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated statement
of profit or loss and other comprehensive income from
the date the Group gains control until the date when the
Group ceases to control the subsidiary.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.
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Information about the Group’s accounting policies relating to
contracts with customers is provided in Notes 5 and 19.

The Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16 at inception of the
contract. Such contract will not be reassessed unless the terms
and conditions of the contract are subsequently changed.

For a contract that contains a lease component and one or more
additional lease or non-lease components, the Group allocates
the consideration in the contract to each lease component
on the basis of the relative stand-alone price of the lease
component and the aggregate stand-alone price of the non-lease
components.

The Group applies the short-term lease recognition exemption
to leases that have a lease term of 12 months or less from the
commencement date and do not contain a purchase option. It
also applies the recognition exemption for lease of low-value
assets. Lease payments on short-term leases and leases of low-
value assets are recognised as expense on a straight-line basis or
another systematic basis over the lease term.

The cost of right-of-use assets include:

o the amounts of the initial measurement of the lease
liabilities;
o any lease payments made at or before the commencement

date, less any lease incentives received,

o any initial direct costs incurred by the Group; and

o an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and
conditions of the lease.
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Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain to
obtain ownership of the underlying leased assets at the end
of the lease term are depreciated from commencement date
to the end of the useful life. Otherwise, right-of-use assets
are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

At the commencement date of a lease, the Group recognises and
measures the lease liability at the present value of lease payments
that are unpaid at that date. In calculating the present value of
lease payments, the Group uses the incremental borrowing rate
at the lease commencement date if the interest rate implicit in
the lease is not readily determinable.

The lease payments include:

o fixed payments (including in-substance fixed payments)
less any lease incentives receivable;

o variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

o amounts expected to be payable by the Group under
residual value guarantees;

o the exercise price of a purchase option if the Group is
reasonably certain to exercise the option; and

o payments of penalties for terminating a lease, if the lease
term reflects the Group exercising an option to terminate
the lease.
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After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

o the lease term has changed or there is a change in the
assessment of exercise of a purchase option, in which case
the related lease liability is remeasured by discounting the
revised lease payments using a revised discount rate at the
date of reassessment.

o the lease payments change due to changes in market
rental rates following a market rent review or expected
payment under a guaranteed residual value, in which
cases the related lease liability is remeasured by
discounting the revised lease payments using the initial
discount rate.

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognised at the
rates of exchanges prevailing on the dates of the transactions.
At the end of the reporting period, monetary items denominated
in foreign currencies are retranslated at the rates prevailing
at that date. Nonmonetary items carried at fair value that are
denominated in foreign currencies are retranslated at the rates
prevailing on the date when the fair value was determined. Non-
monetary items that are measured in terms of historical cost in a
foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are recognised
in profit or loss in the period in which they arise.
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Notes to the Consolidated Financial Statements
4T A B IS RR B 5

For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

3. Basis of Preparation of Consolidated 3. HMEMBHRRVERELE
Financial Statements and Material BERETBERER (])
Accounting Policy Information
(Continued)

All borrowing costs are recognised in profit or loss in the period FIEERRKAYRELERERBRE
in which they are incurred. R e

Government grants are not recognised until there is reasonable AEEEEGESERERETRTMY
assurance that the Group will comply with the conditions FIT BT 755 B9 644 B S BT AR SR 4R B AT
attaching to them and that the grants will be received. TEERBTMEE o

Government grants related to income that are receivable as EREELERIIBERNFBEI AT
compensation for expenses or losses already incurred or for the EAARRNBAERAMEZARNEER
purpose of giving immediate financial support to the Group B RSS2 35 0 B 9 FE U ey B UL A AR X
with no future related costs are recognised in profit or loss in fI#EBh - XK RN RIE RN B
the period in which they become receivable. Such grants are R BRAMBEINRIEMBAIET -

presented under “other income”.
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Payments to the Mandatory Provident Fund (“MPF”) Scheme are
recognised as an expense when employees have rendered service
entitling them to the contributions.

For defined benefit retirement benefit plans including the Long
Service Payment (“LSP”) under the Hong Kong Employment
Ordinance, the cost of providing benefits is determined using
the projected unit credit method, with actuarial valuations
being carried out at the end of each annual reporting period.
In determining the present value of the Group's defined benefit
obligations and the related current service cost and, where
applicable, past service cost, the Group attributes benefit to
periods of service under the plan’s benefit formula. However,
if an employee’s service in later years will lead to a materially
higher level of benefit than earlier years, the Group attributes the
benefit on a straight-line basis from:

(@) the date when service by the employee first leads to
benefits under the plan (whether or not the benefits are
conditional on further service) until;

(b)  the date when further service by the employee will lead
to no material amount of further benefits under the plan,
other than from further salary increases.

Remeasurement, comprising actuarial gains and losses, the effect
of the changes to the asset ceiling (if applicable) and the return
on plan assets (excluding interest), is reflected immediately in
the consolidated statement of financial position with a charge
or credit recognised in other comprehensive income in the
period in which they occur. Remeasurement recognised in other
comprehensive income is reflected immediately in retained
earnings and will not be reclassified to profit or loss.
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Past service cost is recognised in profit or loss in the period
of a plan amendment or curtailment and a gain or loss on
settlement is recognised when settlement occurs. When
determining past service cost, or a gain or loss on settlement,
an entity shall remeasure the net defined benefit liability or
asset using the current fair value of plan assets and current
actuarial assumptions, reflecting the benefits offered under the
plan and the plan assets before and after the plan amendment,
curtailment or settlement, without considering the effect of asset
ceiling (i.e. the present value of any economic benefits available
in the form of refunds from the plan or reductions in future
contributions to the plan).

Net interest is calculated by applying the discount rate at the
beginning of the period to the net defined benefit liability
or asset. However, if the Group remeasures the net defined
benefit liability or asset before plan amendment, curtailment or
settlement, the Group determines net interest for the remainder
of the annual reporting period after the plan amendment,
curtailment or settlement using the benefits offered under the
plan and the plan assets after the plan amendment, curtailment
or settlement and the discount rate used to remeasure such net
defined benefit liability or asset, taking into account any changes
in the net defined benefit liability or asset during the period
resulting from contributions or benefit payments.

Defined benefit costs are categorised as follows:

° service cost (including current service cost, past service
cost, as well as gains and losses on curtailments and
settlements);

. net interest expense or income; and

O remeasurement.
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The retirement benefit obligation recognised in the consolidated
statement of financial position represents the actual deficit
or surplus in the Group’s defined benefit plans. Any surplus
resulting from this calculation is limited to the present value of
any economic benefits available in the form of refunds from the
plans or reductions in future contributions to the plans.

Discretionary contributions made by employees or third parties
reduce service cost upon payment of these contributions to the
plan.

When the formal terms of the plans specify that there will be
contributions from employees or third parties, the accounting
depends on whether the contributions are linked to service, as
follows:

o If the contributions are not linked to services (for example
contributions are required to reduce a deficit arising from
losses on plan assets or from actuarial losses), they are
reflected in the remeasurement of the net defined benefit
liability or asset.

° If contributions are linked to services, they reduce service
costs. For the amount of contribution that is dependent
on the number of years of service, the Group reduces
service cost by attributing the contributions to periods of
service using the attribution method required by HKAS 19
paragraph 70 for the gross benefits. For the amount of
contribution that is independent of the number of years
of service, the Group reduces service cost in the period in
which the related service is rendered.
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For LSP obligation, the Group accounts for the employer MPF
contributions expected to be offset as a deemed employee
contribution towards the LSP obligation in terms of HKAS
19.93(a) and it is measured on a net basis. The estimated
amount of future benefit is determined after deducting the
negative service cost arising from the accrued benefits derived
from the Group’s MPF contributions that have been vested with
employees, which are deemed to be contributions from the
relevant employees.

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when
employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS
requires or permits the inclusion of the benefit in the cost of an
asset.

A liability is recognised for benefits accruing to employees (such
as wages and salaries) after deduction of any amount already
paid.

Equity-settled share-based payments to employees providing
similar services are measured at the fair value of the equity
instruments at the grant date.
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The fair value of the equity-settled share-based payments
determined at the grant date without taking into consideration
all non-market vesting conditions is expensed on a straight-line
basis over the vesting period, based on the Group’s estimate of
equity instruments that will eventually vest, with a corresponding
increase in equity (share options reserve). At the end of each
reporting period, the Group revises its estimate of the number
of equity instruments expected to vest based on assessment of
all relevant non-market vesting conditions. The impact of the
revision of the original estimates, if any, is recognised in profit
or loss such that the cumulative expense reflects the revised
estimate, with a corresponding adjustment to the share options
reserve. For share options that vest immediately at the date of
grant, the fair value of the share options granted is expensed
immediately to profit or loss.

When share options are exercised, the amount previously
recognised in share options reserve will be transferred to share
premium. When the share options are forfeited after the vesting
date or are still not exercised at the expiry date, the amount
previously recognised in share options reserve will be transferred
to retained profits.
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Income tax expense represents the sum of current and deferred
income tax expense.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from loss before tax because of income or
expense that are taxable or deductible in other years and items
that are never taxable or deductible. The Group's liability for
current tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible temporary
differences to the extent that it is probable that taxable profits
will be available against which those deductible temporary
differences can be utilised. Such deferred tax assets and liabilities
are not recognised if the temporary difference arises from the
initial recognition (other than in a business combination) of
assets and liabilities in a transaction that affects neither the
taxable profit nor the accounting profit and at the time of the
transaction does not give rise to equal taxable and deductible
temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will
not reverse in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with such
investments are only recognised to the extent that it is probable
that there will be sufficient taxable profits against which to utilise
the benefits of the temporary differences and they are expected
to reverse in the foreseeable future.
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The carrying amount of deferred tax assets is reviewed at the end
of each reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which
the Group expects, at the end of the reporting period, to recover
or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current
tax liabilities and when they relate to income taxes levied to the
same taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in other
comprehensive income or directly in equity, in which case,
the current and deferred tax are also recognised in other
comprehensive income or directly in equity respectively.
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Property, plant and equipment are tangible assets that are
held for use in the production or supply of goods or services,
or for administrative purpose. Property, plant and equipment
are stated in the consolidated statement of financial position at
cost less subsequent accumulated depreciation and subsequent
accumulated impairment losses, if any.

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to
the relative fair values at initial recognition. To the extent the
allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use assets”
in the consolidated statement of financial position. When
the consideration cannot be allocated reliably between non-
lease building element and undivided interest in the underlying
leasehold land, the entire properties are classified as property,
plant and equipment.

Depreciation is recognised so as to write off the cost of assets
less their residual values over their estimated useful lives, using
the straight-line method. The estimated useful lives, residual
values and depreciation method are reviewed at the end of each
reporting period, with the effect of any changes in estimate
accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property, plant and
equipment is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised
in profit or loss.
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At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment to
determine whether there is any indication that these assets have
suffered an impairment loss. If any such indication exists, the
recoverable amount of the relevant asset is estimated in order to
determine the extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment
are estimated individually. When it is not possible to estimate
the recoverable amount individually, the Group estimates the
recoverable amount of the cash-generating unit to which the
asset belongs.

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit when a
reasonable and consistent basis of allocation can be established,
or otherwise they are allocated to the smallest group of cash
generating units for which a reasonable and consistent allocation
basis can be established. The recoverable amount is determined
for the cash-generating unit or group of cash-generating units
to which the corporate asset belongs, and is compared with the
carrying amount of the relevant cash-generating unit or group of
cash-generating units.

Recoverable amount is the higher of fair value less costs of
disposal and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset (or
a cash-generating unit) for which the estimates of future cash
flows have not been adjusted.
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If the recoverable amount of an asset (or a cash-generating unit)
is estimated to be less than its carrying amount, the carrying
amount of the asset (or a cash-generating unit) is reduced to its
recoverable amount. For corporate assets or portion of corporate
assets which cannot be allocated on a reasonable and consistent
basis to a cash-generating unit, the Group compares the carrying
amount of a group of cash-generating units, including the
carrying amounts of the corporate assets or portion of corporate
assets allocated to that group of cash-generating units, with the
recoverable amount of the group of cash-generating units. In
allocating the impairment loss, the impairment loss is allocated
first to reduce the carrying amount of any goodwill (if applicable)
and then to the other assets on a pro-rata basis based on
the carrying amount of each asset in the unit or the group of
cash-generating units. The carrying amount of an asset is not
reduced below the highest of its fair value less costs of disposal
(if measurable), its value in use (if determinable) and zero. The
amount of the impairment loss that would otherwise have been
allocated to the asset is allocated pro rata to the other assets of
the unit or the group of cash-generating units. An impairment
loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or cash-generating unit or a group of
cash-generating units) is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset
(or a cash-generating unit or a group of cash-generating units)
in prior years. A reversal of an impairment loss is recognised
immediately in profit or loss.
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Cash and cash equivalents presented on the consolidated
statement of financial position include:

(a) cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no
longer meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly
liquid investments that are readily convertible to a known
amount of cash and which are subject to an insignificant
risk of changes in value. Cash equivalents are held for the
purpose of meeting short-term cash commitments rather
than for investment or other purposes.

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of cash and cash equivalents
as defined above, net of outstanding bank overdrafts which are
repayable on demand and form an integral part of the Group’s
cash management. Such overdrafts are presented as short-term
borrowings in the consolidated statement of financial position.

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on a first-in, first-out
method. Net realisable value represents the estimated selling
price for inventories less all estimated costs of completion and
costs necessary to make the sale. Costs necessary to make the
sale include incremental costs directly attributable to the sale and
non-incremental costs which the Group must incur to make the
sale.
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Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event, it is
probable that the Group will be required to settle that obligation,
and a reliable estimate can be made of the amount of the
obligation.

The amount recognised as a provision is the best estimate of
the consideration required to settle the present obligation at the
end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those cash
flows (where the effect of the time value of money is material).

When some or all of the economic benefits required to settle
a provision are expected to be recovered from a third party, a
receivable is recognised as an asset if it is virtually certain that
reimbursement will be received and the amount of the receivable
can be measured reliably.

Present obligations arising under onerous contracts are
recognised and measured as provisions. An onerous contract is
considered to exist where the Group has a contract under which
the unavoidable costs of meeting the obligations under the
contract exceed the economic benefits expected to be received
from the contract. The unavoidable costs under a contract reflect
the least net cost of exiting from the contract, which is the lower
of the net cost of fulfilling it and any compensation or penalties
arising from failure to fulfil it.

When assessing whether a contract is onerous or loss-making,
the Group includes costs that relate directly to the contract,
consisting of both the incremental costs (to specify, e.g. direct
labour and materials) and an allocation of other costs (to specify,
e.g. an allocation of the depreciation charge for an item of
property, plant and equipment used in fulfilling that contract)
that relate directly to fulfilling contracts.
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A contingent liability is a present obligation arising from past
events but is not recognised because it is not probable that
an outflow of resources embodying economic benefits will be
required to settle the obligation.

Where the Group is jointly and severally liable for an obligation,
the part of the obligation that is expected to be met by other
parties is treated as a contingent liability and it is not recognised
in the consolidated financial statements.

The Group assesses continually to determine whether an outflow
of resources embodying economic benefits has become probable.
If it becomes probable that an outflow of future economic
benefits will be required for an item previously dealt with as a
contingent liability, a provision is recognised in the consolidated
financial statements in the reporting period in which the change
in probability occurs, except in the extremely rare circumstances
where no reliable estimate can be made.

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts with
customers which are initially measured in accordance with HKFRS
15. Transaction costs that are directly attributable to the
acquisition or issue of financial assets and financial liabilities (other
than financial assets or financial liabilities at fair value through
profit or loss (“FVTPL")) are added to or deducted from the fair
value of the financial assets or financial liabilities, as appropriate,
on initial recognition. Transaction costs directly attributable to
the acquisition of financial assets or financial liabilities at FVTPL
are recognised immediately in profit or loss.
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The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash receipts and payments (including
all fees and points paid or received that form an integral part of
the effective interest rate, transaction costs and other premiums
or discounts) through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period, to the
net carrying amount on initial recognition.

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

o the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

o the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

Financial assets that meet the following conditions are
subsequently measured at fair value through other
comprehensive income (“FVTOCI"):

° the financial asset is held within a business model whose
objective is achieved by both collecting contractual cash
flows and selling the financial assets; and

o the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.
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All other financial assets are subsequently measured at FVTPL,
except that at initial recognition of a financial asset the
Group may irrevocably elect to present subsequent changes
in fair value of an equity investment in other comprehensive
income if that equity investment is neither held for trading nor
contingent consideration recognised by an acquirer in a business
combination to which HKFRS 3 Business Combinations applies.

A financial asset is held for trading if:

o it has been acquired principally for the purpose of selling
in the near term; or

o on initial recognition it is a part of a portfolio of identified
financial instruments that the Group manages together
and has a recent actual pattern of short-term profit-
taking; or

o it is a derivative that is not designated and effective as a
hedging instrument.

In addition, the Group may irrevocably designate a financial asset
that are required to be measured at the amortised cost or FVTOCI
as measured at FVTPL if doing so eliminates or significantly
reduces an accounting mismatch.
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Interest income is recognised using the effective interest
method for financial assets measured subsequently
at amortised cost and debt instruments/receivables
subsequently measured at FVTOCI. Interest income is
calculated by applying the effective interest rate to the
gross carrying amount of a financial asset, except for
financial assets that have subsequently become credit-
impaired (see below). For financial assets that have
subsequently become credit-impaired, interest income
is recognised by applying the effective interest rate to
the amortised cost of the financial asset from the next
reporting period. If the credit risk on the credit-impaired
financial instrument improves so that the financial asset is
no longer credit-impaired, interest income is recognised
by applying the effective interest rate to the gross carrying
amount of the financial asset from the beginning of the
reporting period following the determination that the
asset is no longer credit-impaired.

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated as
FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at the
end of each reporting period, with any fair value gains
or losses recognised in profit or loss. The net gain or
loss recognised in profit or loss excludes any dividend or
interest earned on the financial asset.
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The Group performs impairment assessment under expected
credit loss (“ECL") model on financial assets (including trade
and other receivables and bank balances) and contract assets
which are subject to impairment assessment under HKFRS 9.
The amount of ECL is updated at each reporting date to reflect
changes in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL") represents the portion
of lifetime ECL that is expected to result from default events
that are possible within 12 months after the reporting date.
Assessments are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the
current conditions at the reporting date as well as the forecast of
future conditions.

The Group always recognises lifetime ECL for trade receivables
and contract assets. The ECL on these assets is assessed
individually for debtors based on internal credit rating, the
Group's historical credit loss experience, adjusted for factors that
are specific to the debtors, general economic conditions and an
assessment of both the current as well as the forecast direction
of conditions at the reporting date, including time value of
money where appropriate.

For all other instruments, the Group measures the loss allowance
equal to 12m ECL, unless there has been a significant increase
in credit risk since initial recognition, in which case the Group
recognises lifetime ECL. The assessment of whether lifetime ECL
should be recognised is based on significant increases in the
likelihood or risk of a default occurring since initial recognition.
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In assessing whether the credit risk on a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition. In making
this assessment, the Group considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and forward-
looking information that is available without undue cost
or effort.

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

o an actual or expected significant deterioration in
the financial instrument’s external (if available) or
internal credit rating;

o significant deterioration in external market
indicators of credit risk, e.g. a significant increase
in the credit spread, the credit default swap prices
for the debtor;

o existing or forecast adverse changes in business,
financial or economic conditions that are expected
to cause a significant decrease in the debtor’s
ability to meet its debt obligations;

o an actual or expected significant deterioration in
the operating results of the debtor;
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o an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a
significant decrease in the debtor’s ability to meet
its debt obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.

Despite the aforegoing, the Group assumes that the
credit risk on a debt instrument has not increased
significantly since initial recognition if the debt instrument
is determined to have low credit risk at the reporting date.
A debt instrument is determined to have low credit risk if (i)
it has a low risk of default, (ii) the borrower has a strong
capacity to meet its contractual cash flow obligations in
the near term and (jii) adverse changes in economic and
business conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower to fulfil its
contractual cash flow obligations. The Group considers
a debt instrument to have low credit risk when it has an
internal or external credit rating of “investment grade” as
per globally understood definitions.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.
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Notes to the Consolidated Financial Statements
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3. Basis of Preparation of Consolidated
Financial Statements and Material
Accounting Policy Information
(Continued)

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired includes
observable data about the following events:

(a) significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past due
event;

(0 the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower
a concession(s) that the lender(s) would not
otherwise consider; or

(d) it is becoming probable that the borrower will
enter bankruptcy or other financial reorganisation.

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivables, when the
amounts are over one year past due, whichever occurs
sooner. Financial assets written off may still be subject
to enforcement activities under the Group's recovery
procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in profit or loss.
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The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.

Where ECL is measured on a collective basis or cater for
cases where evidence at the individual instrument level
may not yet be available, the financial instruments are
grouped on the following basis:

° Nature of financial instruments;

Past-due status;

o Nature, size and industry of debtors; and

o External credit ratings where available.

The grouping is regularly reviewed by management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortised cost of the financial asset.
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The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the risks
and rewards of ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount and the
sum of the consideration received and receivable is recognised in
profit or loss.

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial
liability and an equity instrument.

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by the Company are
recognised at the proceeds received, net of direct issue costs.

All financial liabilities are subsequently measured at amortised
cost using the effective interest method.

Financial liabilities (including trade and other payables, amount
due to a related company, bank borrowings and lease liabilities)
are subsequently measured at amortised cost, using the effective
interest method.
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Notes to the Consolidated Financial Statements

e B R R

For the year ended 31 December 2025 HZE—E-_hAF+_A=+—HILFE

3. Basis of Preparation of Consolidated 3.

Financial Statements and Material
Accounting Policy Information
(Continued)

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable is recognised in profit or loss.

A party is considered to be related to the Group if:
(@  the party is a person or a close member of that person’s
family and that person:
(i) has control or joint control of the Group;
(i) has significant influence over the Group; or
(i) is a member of the key management personnel of
the Group or of a parent of the Group.
or

(b)  the party is an entity where any of the following
conditions applies:

(i) the entity and the Group are members of the same
group;

(i) one entity is an associate or joint venture of the

other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 & % —

Basis of Preparation of Consolidated

Financial Statements and Material
Accounting Policy Information
(Continued)

(b)  the party is an entity where any of the following
conditions applies: (Continued)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

the entity and the Group are joint ventures of the
same third party;

one entity is a joint venture of a third entity and
the other entity is an associate of the third entity;

the entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group;

the entity is controlled or jointly controlled by a
person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity); and

the entity, or any member of a group of which
it is a part, provides key management personnel
services to the Group or to the parent of the
Group.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.
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In the application of the Group’s accounting policies, which are
described in Note 3, the directors of the Company are required to
make judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions
are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an
on-going basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and
future periods if the revision affects both current and future
periods.

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.
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The Group recognises contract revenue and profit of Construction
Services according to the management'’s estimation of the total
outcome of the project as well as the progress towards complete
satisfaction of a performance obligation measured based on
input method. Notwithstanding that management reviews and
revises the estimates of both contract revenue and costs for
the Construction Services as the contract progresses, the actual
outcome of the contract in terms of its total revenue and costs
may be higher or lower than the estimates and this will affect the
revenue and profit recognised.

Trade receivables and contract assets are assessed for ECL
individually.

The provision of ECL is sensitive to changes in estimates. The
information about the ECL and the Group's trade receivables and
contract assets are disclosed in Note 30.
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Notes to the Consolidated Financial Statements

N

e B R R

For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

5.

Revenue and Segment Information 5. WakoHEFR
2025 2024
—EC-RE —EF
HK$000 HK$'000
FET FET
Type of service liFE % kil
Construction Services RS 116,042 109,584
Construction IT Services BEEMBHE RS = 366
Beauty and Health Services EBRBERERS 8,903 =
124,945 109,950
Timing of revenue recognition #E:2 I 25 HY B
Over time & B R 116,042 109,950
A point in time F{EIRF A Bh 8,903 -
124,945 109,950
Type of customer Ey o tidl
Private sector FLEFRIER
— Construction Services - BER 4,207 25,701
— Construction IT Services - BEBABRERS - 366
- Beauty and Health Services - XA KRR 8,903 -
Public sector NEFRRIIEEB
— Construction Services - EER 111,835 83,883
124,945 109,950
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The Group derives its revenue from provision of wet
trades works and other wet trades related ancillary
works and provision of construction information
technology services are recognised over time. All
the Group’s services are rendered directly with the
customers. Contracts with the Group’s customers
are agreed in fixed-price with terms from 1 month
to 17 months (2024: 1 month to 17 months).

The Group provides wet trades works (including
plastering on floors, walls and ceilings, tile laying on
internal and external walls and floors, brick laying
and marble works) and other wet trades related
ancillary works under contracts with customers.
Such contracts are entered into before the services
begin. Under the terms of the contracts, the Group
is contractually required to perform the services
at the customers’ specified sites that the Group’s
performance creates or enhances an asset that the
customer controls as the Group performs. Revenue
from provision of such services is therefore
recognised over time using input method, i.e.
based on the actual costs incurred by the Group
to date compared with the total budgeted cost
for the project to estimate the revenue recognised
during the period. The directors of the Company
consider that input method would faithfully depict
the Group’s performance towards complete
satisfaction of these performance obligations under
HKFRS 15.
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Revenue from provision of construction information
technology services are recognised over time as the
customer simultaneously receives and consumes
the benefits provided by the Group’s performance
as the Group performs. The Group bills a fixed
amount for each month of service provided. The
Group elected to apply the practical expedient by
recognising revenue in the amount to which the
Group has right to invoice.

Revenue from the sales of beauty and health
products directly to the customers is recognised at
the point in time that the control of the finished
products has passed to the customers, which is
primarily upon the delivery of the products to the
customers.
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The transaction price allocated to the remaining
performance obligations (unsatisfied or partially
unsatisfied) and the expected timing of recognising
revenue are as follows:

Provision of wet trades works 2Bk T2
—Within one year -—FA
—More than one year - iR —F

The Group has applied the practical expedient
under HKFRS 15 to its contracts for the provision of
construction information technology services and
provision of beauty and health services such that
the above information does not include information
about revenue that the Group will be entitled
to when it satisfies the remaining performance
obligations under the contracts for the provision of
construction information technology services that
had an original expected duration of one year or
less.

Information is reported to the executive directors of the
Company, being the chief operating decision maker
("CODM") of the Group, for the purposes of resource
allocation and assessment of segment performance
focuses on types of services provided.

Specifically, the Group’s reportable segments under
HKFRS 8, Operating Segments, are (i) Beauty and Health
Services; (i) Construction Services; and (iii) Construction IT
services.

The Group has introduced an additional segment of
Beauty and Health Services during the year ended
31 December 2025.
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FETT FETL

118,400 147,587

47,483 50,010
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Notes to the Consolidated Financial Statements
4T A B IS RR B 5

For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

5. Revenue and Segment Information 5. WakosHERGE)
(Continued)
The following is an analysis of the Group's revenue N TARAEERAIZ2®/H
and results by reportable segments: HErmham REED
T
For the year ended 31 December 2025 BE-Z-_Hf+=A=
+—HLEE
Beauty and
Health Construction Construction
Services Services IT Services Consolidated
E3954 REER
2R BERE R )
HK$'000 HK$'000 HK$'000 HK$'000
FEn FEn FET FET
Segment revenue ikl & 8,903 116,042 - 124,945
Segment (loss)/profit A (EE) BH (13,955) 7.270 - (6,685)
Unallocated other income ROEEMBA 342
Unallocated other gains ROREMKE 116
Unallocated corporate expenses A2 E A FIFX (7,660)
Finance costs AR (459)
Loss before income tax BRETEEAIEE (14,346)
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For the year ended 31 December 2024

Segment revenue
Segment (loss)/profit

Unallocated other income
Unallocated other gains
Unallocated corporate expenses
Finance costs

Loss before income tax

Construction

Services
AR
HK$'000
FET

D EfUL S 109,584

DEB(EB),m (40,099)

RoBEMUA

R B E U e

Ko ARIFRX

BhE R AR

BrETIS T AT E 1B

There are no inter-segment sales for both years. All

of the segment revenue reported above are from
external customers.

The accounting policies of the operating segments
are the same as the Group’s accounting policies
described in Note 3. Segment results represent
the (loss)/profit from each segment without
allocation of unallocated other income, unallocated
other gains, unallocated corporate expenses and
finance costs. This is the measure reported to the
CODM for the purposes of resource allocation and
performance assessment.

The CODM makes decisions according to operating
results of each segment. No analysis of segment
assets and liabilities is presented as the CODM
does not regularly review such information for the
purposes of resources allocation and performance
assessment. Therefore, only segment revenue and
segment results are presented.
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Construction
IT Services  Consolidated

EEE
BHRES )
HK$'000 HK$'000
FAT T
366 109,950
18 (40,081)
9%
93
(3,232)
(214)
(43,338)
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Notes to the Consolidated Financial Statements
4T A B IS R R B 5

For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

5. Revenue and Segment Information 5. WakosHERGE)
(Continued)
For the year ended 31 December 2025 BE-_Z-_mf+=-A=
+—BILEEE
Beauty and

Health  Construction  Construction

Services Services IT Services  Unallocated  Consolidated
E3 I BEEH

BER% BERE NER% RAE &e

HK$000 HK$000 HK$'000 HK$'000 HK$'000
FET FER FET FEx FER

Deprediation of property, plant 9% » FiE k%l
ik

and equipment - 1,938 - 415 2,353
Depreciation of right-of-use RREEENE
assets - - - 2,096 2,096
Reversal of impairment losses on ~ IMEZHEARE F1E
trade receivables recognised in -~ WFEREFEED
profit or loss - (1,250) - - (1,250)
Reversal of impairment losseson ~ IMEZBERN A HE
contract assets recognised in -~ EREFEED
profit or loss = (1,098) = = (1,098)
For the year ended 31 December 2024 HE-_ZT-_NNF+=-A=
+—BLEFE
Construction Construction
Services IT Services Unallocated Consolidated
BEEA
RERB B iR v e
HK$'000 HK$°000 HK$°000 HK$°000
FHET FHET FAET FET

Depreciation of property, plant #1% * /= K&t

and equipment e 1,938 - - 1,938
Allowance for impairment RERRRNE S

losses on trade receivables FEWR IR AL (B

recognised in profit or loss 1B 1,052 - - 1,052
Allowance for impairment RERBERAE L

losses on contract BERMEEER

assets recognised in profit &

or loss 20,458 - - 20,458

142 China Wacan Group Company Limited ® Annual Report 2025



Notes to the Consolidated Financial Statements
,ZT\/\ B S R 2k B R E

For the year ended 31 December 2025 & = — AFE+—A=T—HLEFE

5. WmRkoaEBER ()

5. Revenue and Segment Information
(Continued)

The Group principally operates in Hong Kong and REBETERBFTAERP
the PRC, which is also its place of domicile. The B (IRAEEFTEN) &
Group’s non-current assets are mainly located in %o AEENFERBDEE
Hong Kong. FEMREE °

Revenue from customers individually contributing ¢W REERMEAREE
over 10% of the total revenue of the Group during BUWEHEBI0%MEFH

the year are as follows: Hﬁlﬁnﬁﬂ—l—
2025 2024
—EREF —EpuF
HKS$’000 HK$°000
FET FET
Customer I BRI = 26,481
Customer II' Al = 24,347
Customer III" =PI 42,526 19,990
Customer IV’ EEIV N/A? 14,914
ENlt
Customer V' BHV 50,743 N/A?
i A2
1 Revenue from Construction Services. g REEEREHUES -
2 Revenue did not contribute over 10% of the total revenue 2 s 75 PR HE B 3R 45 B 4G AN

of the Group for the corresponding reporting period. EEBWETHEBE10% °

6. Other Income 6. HMWA
2025 2024
—E-HF —ZT_NF
HK$'000 HK$'000
FET FET
Interest income B U A 25 16
Government grant (Note) BT Eh (B 3E) = 30
Sundry income FEIERA 317 -
342 96
Note:  During the year ended 31 December 2024, the Group recognised government Mz BE_Z_NF+_A=+—HILFE &K

SEREAFRITHERMFREN /N DE
5 E A & HER IR AT B180,0004 7T ©

grants of HK$80,000 in respect of Small and Medium Enterprises Export
Marketing Fund by the government of Hong Kong Special Administrative
Region.
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For the year ended 31 December 2025 HZE— T —FAF+ - A=1+—HILFE
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Other Gains 7. Hfttzs
2025 2024
—EC-HF —EpuE
HK$’000 HK$°000
FET FET
Gain on fair value changes of BRAVEFABRNERIEED
financial assets at fair value N EZHW
through profit or loss 116 93

Reversal of/(Allowance for) Impairment 8.
Losses Under Expected Credit Loss

BAHEEEBEREEN N
EEERE (8K FHE

Model, Net
2025 2024
—E-RE —E U4
HK$’000 HK$°000
FET FET
Reversal of/(allowance for) impairment  FLA TS EAEERREEIE
losses recognised on: Bm (B -
- Contract assets - BHEE 1,098 (20,458)
- Trade receivables - B S RERGIAE 1,250 (1,052)
2,348 (21,510)
Finance Costs 9. EERAK
2025 2024
—E-RE —E-mEF
HK$’000 HK$°000
FET FET
Interest on AT &IEHFE
- Bank borrowings - RITIERK 137 214
— Lease liabilities -HEAaRE 322 =
459 214
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Loss before tax has been arrived at after
charging:

Auditor’s remuneration

Depreciation of property, plant and equipment
— Recognised as cost of services
— Recognised as administrative expenses
Depreciation of right-of-use assets

Total depreciation

Employee benefits expense:
Directors’emoluments
Other staff costs
— Salaries and other benefits
— Contributions to retirement benefit scheme
— Equity-settled share-based expense

Total employee benefits expense

Cost of inventories expensed

Rental expense on short-term leases in
respect of warehouse, office premises
and machines

PR AT BT IR T A F0RR A T
BIRRIER

A% BB 3 B

WE - BELRETE
~ R R IRIERA

- R RTTHAX
EREEENE

FrEMRER

BERAMAX

E=H<

Hth 8 T A

- FE REAMEF

— RREHET &R

- AEEEE AR B
ERER R

1 B 18 |7 < AR 7R

FERARX
BE - MAMENMEREH
MEMESRX

HK$000
FET

750

1,938
415
2,096

4,449

3,360

8,002
690

3,290

15,342

958

3,271

2024
—EF
HK$°000
FET

900

1,938

1,938

1,934

2,998
109

5,041

438



Income tax expense comprises: FIEtiAx BiE
The PRC Enterprise Income Tax AR B 1h S P ISA
= Current tax - BVERRR 1B

On 21 March 2018, the Hong Kong Legislative Council passed
The Inland Revenue (Amendment) (No. 7) Bill 2017 (the “Bill")
which introduces the two-tiered profits tax rates regime. The Bill
was signed into law on 28 March 2018 and was gazetted on the
following day. Under the two-tiered profits tax rates regime, the
first HK$2 million of profits of the qualifying group entity will be
taxed at 8.25%, and profits above HK$2 million will be taxed at
16.5%. The profits of group entities not qualifying for the two-
tiered profits tax rates regime will continue to be taxed at a flat
rate of 16.5%.

No provision for Hong Kong Profits Tax has been made as the
Group has no assessable profits derived from or arising in Hong
Kong during the years ended 31 December 2025 and 2024.

Pursuant to relevant PRC tax laws and regulations, the annual
taxable income of a small low-profit enterprises that is not more
than RMB3 million shall be included in its taxable income at the
reduced rate of 25%, with the applicable enterprise income tax
rate of 20% for the year ended 31 December 2025.

Taxation arising in other jurisdiction is calculated at the rates
prevailing in the relevant jurisdiction.

2024

—E
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FET FET
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The income tax expense for the year can be reconciled to the loss
before tax per the consolidated statement of profit or loss and

other comprehensive income as follows:

Loss before tax

Calculated at the statutory tax rate of
16.5% (2024: 16.5%)

Tax effect of income not taxable for tax
purpose

Tax effect of temparary difference not
recognised

Tax effect of tax losses not recognized

Utilisation of tax losses previously not
recognised

Effect of different taxation rates in other
jurisdictions

Income tax expense for the year

B BE Al B 18

RAEBE16.5%(Z T M5 :

16.5%) st &
HERHWARNRIEZE
REREREZEORETE

SRR IBE RS 2
B %6 A R R R B B A 18

Hip AR TR RN 2

FAMFBFAX

FAMGHRAXRES

828

s R HMEE

Was R FAFIBR B AT B IR RV SRR IA T

HK$000
FET

(14,346)

(2,367)
(540)

2,775
1,561

(691)

(632)

106

2024

—E o
HK$'000
FET

(43,338)

(7,151)
(31)

3,294
3,891
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Notes to the Consolidated Financial Statements
4T A B IS RR B 5

For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

12. Directors’ and Chief Executive’s 12. EERESTHRAEME
Emoluments and Five Highest Paid KAEBEEHET
Employees
The emoluments paid or payable to the directors and chief BN EEN B RO N ENARTE
executive of the Company by entities comprising the Group are ERESTHRASHMSHT :
as follows: )

Salaries,
allowances Contributions Equity-settled
and other  Discretionary to retirement  share-based
Fees benefits in kind bonuses benefit scheme expense Total
NREEE
¥e - 2H RINER NRBA
wE REMENAE - piA MR EROEX @t

(Note (viii)) (Note (ix))

(P2 vi) (B 3£(x)
HKS$'000 HK$'000 HKS$'000 HK$'000 HKS$'000 HKS$'000
TiErx FE7x FiErx TiEx FiErx TiErx

For the year ended BZ-3-8F1+-R

31 December 2025 =+-BLEE
Executive directors (Note (i)~ BTEEZ (HEE())
Mr. Zhou Zhenlin (Note (i) T 5k 5 2 (B i) = 186 = 21 758 965
Ms. Peng Yunying (Note (iv)) YER L (M) = 156 = = 380 536
Mr. Guo Xianjiao (Note (v)) DB (FEW) = 156 = 7 342 505
Mr. Cheung Kwok Fai, Adam  REIBE4E(REE))

("Mr. Adam Cheung") (Pt & (vi))

(Note (vi)) - 545 - - - 545
Mr. Ng Sheung Chung (Note (vii) fLi#E8 5% 4 (B (vii) - 234 = 8 = pLY}
Mr. Ma Kan Sun (Note (viii) 5 B e 4 (= (vi) = 192 = 8 = 200

Independent non-executive ~ BUFHTEES

directors (Note (ii)) (BF=E (i)
Ms. Ding Xin TH&t 102 - - - - 102
Ms. Zhang Lingke (Note (ix)) REW L+ (HHE(x) 96 = = = = 96
Mr. Zhu Qi (Note (x)) K& £ (HFEK) 64 = = = = 64
Professor Lam Sing Kwong, W (= (xi)

Simon (Note (xi)) 105 - - - - 105

367 1,469 - 44 1,480 3,360
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Notes to the Consolidated Financial Statements
e B RN EE
For the year ended 31 December 2025 HZ—ZE —RAF+_-_A=+—HILFE

12. Directors’ and Chief Executive’s 12. EERBSTHERAEME
Emoluments and Five Highest Paid KAaEEeHET (&)

Employees (Continued)

Salaries,
allowances Contributions
and other Discretionary to retirement
Fees  benefits in kind bonuses  benefit scheme Total
e 2 BRI
e REBEDAE BBTEa AR b
(Note (viii)) (Note (ix))
(B i) (Bir & (ix))
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FE FE T FE
For the year ended 31 BE-2onF
December 2024 +ZR=1t-HLEE
Executive directors (Note (i) HTES (i3 (i)
Mr. Zhou Zhenlin (Note (ii) R AR5 A (P 2 i) - 41 - 1 4
Mr. Adam Cheung (Note (vi) s A (it (i) - 660 - 10 670
Mr. Ng Sheung Chung (Note (vil) =B84 A& (B (vii)) = 510 = 18 528
Mr. Ma Kan Sun (Note (viii)) BB 4 A (B3 (vill) = 390 = 18 408
Independent non-executive ~ BUFHTES
directors (Note (ii)) GELD)
Mr. Ho Kwok Lung (Note (xil) ~ faT B2 %54 (B & (xi) 78 = = = 78
Ms. Ding Xin Th&t 9% - - - 9
Ms. Lo Yin Ping Patricia (Note (xiil) 28 #5% % (Fff 5 (xii)) 88 = = = 88
Ms. Zhang Lingke (Note (ix)) REW L+ (M52 (ix)) 16 = = = 16
Mr. Zhu Qi (Note (x) REEEFEK) 8 = = = 8
286 1,601 - 47 1,934
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Notes:

(ii)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)

(xi)

(xii)

(xiii)

(xiv)

(xv)

The executive directors’ emoluments shown above were for their services in
connection with the management affairs of the Company and the Group.

The independent non-executive directors’ emoluments shown above were for
their services as directors of the Company.

Mr. Zhou Zhenlin was appointed as an executive director on 6 September
2024.

Ms. Peng Yunying was appointed as an executive director on 16 May 2025.

Mr. Guo Xianjiao was appointed as an executive director on 16 May 2025.

Mr. Adam Cheung acts as chief executive of the Company and his emoluments
disclosed above included those for services rendered by him as the chief
executive in management of the affairs of the Group and was resigned as chef
executive of the Company on 16 May 2025.

Mr. Ng Sheung Chung was resigned as an executive director on 16 May 2025.

Mr. Ma Kan Sun was resigned as an executive director on 16 May 2025.

Ms. Zhang Lingke was appointed as an independent non-executive director on
21 October 2024.

Mr. Zhu Qi was appointed as an independent non-executive director on 29
November 2024 and was resigned on 11 September 2025.

Professor Lam Sing Kwong, Simon was appointed as an independent
non-executive director on 16 May 2025.

Mr. Ho Kwok Lung was resigned as an independent non-executive director on
21 October 2024.

Ms. Lo Yin Ping Patricia was resigned as an independent non-executive director
on 29 November 2024.

The discretionary bonus is determined by reference to the duties and
responsibilities of the relevant individual within the Group and the Group's
performance.

No other retirement benefits were paid to directors in respect of their
respective services in connection with the management of the affairs of the
Company or its subsidiaries undertaking.

During the year ended 31 December 2025, certain directors were
granted share options, in respect of their services to the Group
under the share option scheme of the Company. Details of the
share option scheme are set out in Note 28.

During the years ended 31 December 2025 and 2024, no
emoluments were paid by the Group to the directors as an
inducement to join or upon joining the Group or as compensation
for loss of office. Neither the chief executive nor any of the
directors has waived or agreed to waive any emoluments during
the years ended 31 December 2025 and 2024.

fiaE

(i) FlRATEERE SERERBARARAE
BEEEREBHREME o

(ii) EBVIATEEMS RBFERART
EENRBYME -

(iii) FERMEER T _MFAARNBEZER
HITEE -

(iv) ZERUIN _ZE-_RFRATNARERE
RWTES -

(v) BEREER T _RAFRA T BEZME
RYWTES -

W) REEREAAT

(vii) s

(viii) BB

(ix) REFMZTR _T_ME+A-+—BEZ
EABILIERITES -

(x) KFEER-_Z-_MF+—A=-+hBEZ
ERBUINTES TR _T_RFNA
+—BET-

(xi) MBAXBBER ST _RAFRA T ARZHE
RBILIFMITESE o

(xii) AEEAER T _MFE+A -+ —HEHE
BIERITESE -

(xiii) BRFLLIN_T-_NFE+—A=-t+hB®
EELIERTES -

v BIEEANESEEEA TR A E OB
RBENRAEENEREBT -
x)  HEREESAABAATRENEATE
M EHERIEE R AREE M
RAKIER o
@Egg;ﬁ%t;ﬂz+—ﬁti
B ETEERKREAAKBIRENR
B IRIRA R F S R AT SR B IR
FE o BERHERT BB AKIEE28 -
REBEE_ZE-_AFE_ZT_NF+_A
“+—HIFE  AREHMEAEER
ERBE - 1EAIMAREE SR INA

X

AEERAERE BRI EE - RBE—
E_hER_F-_ME+_-_A=+—H
LEE BESSTHRABREMNES
BERLFRBRETAME -



Notes to the Consoli

For the year ended 31 December 2025 &

12. Directors’ and Chief Executive’s
Emoluments and Five Highest Paid
Employees (Continued)

The five highest paid employees of the Group during the

dated Financial Statements
4T A B IS RR B 5
2T AF+_A=1+—HIFE

12. EEREETRAEME
Rid&ESHETI(HE)

REAR  AEEBREGSHEIBE=

year included three (2024: two) directors, details of whose H(ZEZNF RB)ES - BERB
emoluments are disclosed above. SEER EUEE -
Details of the remuneration for the year of the remaining two HBMEA(CEZMWE : ZR)WIEAR
(2024: three) highest paid employees who are neither a director AEFHFERTBRABNERHE LN
nor chief executive of the Company are as follows: MEFFIEmT -
2025 2024
—EREF ZEZAF
HK$’000 HK$°000
FET FE&T
Salaries, allowances and benefits in kind e RMEREYNR 1,270 1,678
Discretionary bonuses BB TEAL - -
Retirement benefits RIKFET 24 52
1,294 1,730

Their emoluments were within the following bands:

B 70 12]
£%1,000,0008 7T

Emolument band
Nil to HK$1,000,000

REOMSBRIATRE -

Number of individuals

AH
2025 2024
—E-hF —TomEF
2 3

During the years ended 31 December 2025 and 2024, no
emoluments was paid by the Group to the five highest paid
individuals of the Group as an inducement to join or upon
joining the Group or as compensation for loss of office. None
of the directors of the Company or any of the five highest paid
individuals waived or agreed to waive any emoluments during
the years ended 31 December 2025 and 2024.

R AER SR E AR (D B R A ] © 2025 R

RBE_Z_RFR_T_MF+_H
=t BHLEFE  AEEHERLEE
hB&REFHALFNERALNER
e - ERINAREEININAREHE
BEOEERBERAE  NEE-_F A
FR-_Z-_MFE+_HA=+—BLF
B ARAREZEHARZSFHALHH
EAa] A £ 45 #8 R 38 K [R) 0 T 3R 1 ) B
4 o
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No dividend was paid, declared or proposed for ordinary
shareholders of the Company during the year ended 31
December 2025, nor has any dividend been proposed since the
end of the reporting period (2024: Nil).

The calculation of the basic loss per share attributable to owners
of the Company is based on the following data:

Loss attributable to owners of the Company
(HK$°000) (F#7T)

Weighted average number of ordinary shares ~ ARt ESREREERN
AR e B (FAR)

for the purpose of calculating basic loss per
share (in thousand)

Basic loss per share (HK cents)

For the years ended 31 December 2025 and 2024, the calculation
of the basic loss per share is based on the loss attributable to
owners of the Company and the weighted average number of
ordinary shares issued during the years.

For the year ended 31 December 2025, the diluted loss per share
is same as the basic loss per share. The computation of diluted
loss per share does not assume the dilutive potential ordinary
shares arising from share options because it would result in a
decrease in loss per share.

No diluted loss per share was presented for the year ended
31 December 2024 as there was no potential ordinary share
outstanding.

ARAHEE ANEHER

BREXRERCEN)

REBEEZZ-_AF+A=1+—RHIF
BR - NARER L BRBRFEIRS
TR EREMIRE - BREHRLEI
EERREARE(CE_MNE - |) -

AEARBEEARGEEREANERTD
ERATEUE

2024

—EpuF

(10,088) (43,338)
344,653 312,000
(2.93) (13.89)

HE_Z-_AFE_ZF_NF+_A=
+—HIFE  SREAEETIIREAR
NREEAELBERZEFEAND R
TEBERINEFSEETE -

HE T _-_hAF+_-_A=+—HItH
E - SR#EEEEEGRENEBER
A - stESREEEEY BERRERE
EENBEHEELRR  WIHARES
BYEREERD

AR EBEEEITEIINEER - EE
ZE_NMFE+_A=t+—HIFETE
27| SR EEE -



15.

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 &= —=Z~—H

Property, Plant and Equipment

4R A

N

B 75 $h 2k M 5t

F+-A=+—HILFE

15. Y15 - MERRE

Machinery Right-
Leasehold and Office of-use
improvement  equipment  equipment Sub-total {%sse;;g Total
B
HENELE  RERRE BARME Nt EE @t
HKSO00  HKSO00  HKSO00  HKSO0  HKSO00  HKSOM
TEr TEr Tin TEr TiEr TEr
Cost A
At 1 January 2024, 31 December FA=Z -4
2024 and 1 January 2025 —-A-R-
it Sl
ToA=f-
“ECRE- H H - 7,948 14 7,962 - 7,962
Additions "E 1,562 - 574 2,136 9,432 11,568
At 31 December 2025 R=B-RE+=H
Sr=[ 1,562 7,948 588 10,098 9,432 19,530
Accumulated depreciation i‘H’ﬁE
At 1 January 2024 W_E-m&—-A—H - 3,013 14 3,027 - 3,027
Provided for the year EREE = 1,938 = 1,938 - 1,938
At 31 December 2024 and RZB-ME
1 January 2025 T-A=t-AR
—Z-R%-A-H - 4,951 14 4,965 - 4,965
Provided for the year FREE 369 1,938 46 2,353 2,096 4,449
At 31 December 2025 R=B=E1F
+ZA=+-H 369 6,889 60 7,318 2,096 9,414
Carrying values RAEE
At 31 December 2025 R=B=EF
+ZA=t+-H 1,193 1,059 528 2,780 7,336 10,116
At 31 December 2024 RZTZME
+-A=1-H - 2,997 - 2,997 - 2,997
The above items of property, plant and equipment, after taking it - BERREEB S RAR
into account the residual values, are depreciated on a straight- BERAESEZTIENEGTESR
line basis at the following rates per annum: £
Leasehold improvement 25% HEMERE 2%
Fixtures Over the shorter of the term ®E HE A5 F
of the lease, or 5 years (AREE A%E)
Machinery and equipment 25% 128 K & 25%
Office equipment 20% YN 20%
Right-of-use assets ERAREE
Office premises Over the lease terms on the PRI REGERESA

XD BRAR] ® 2025 F

g
i

straight-line basis
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2024

Financial assets mandatorily measured at FVTPL: & #liZ A FE ABRTEH

TREE :
Key management personnel TEEEAB
life insurance policy ANEREE

The Group entered into a life insurance policy with an insurance
company to insure against the death and permanent disability
of an executive director. Under the policy, the beneficiary and
policy holder are Pak Fai Engineering Limited, a subsidiary
of the Company, and the total insured sum is the higher of
(i) approximately US$404,000 (equivalent to approximately
HK$3,153,000); or (i) guaranteed cash value and special bonus
(if any); and the accumulated annual dividends and interest (if
any). The contracts will be terminated on the occurrence of the
earliest of the death of the key management personnel insured
or other terms pursuant to the contracts. The Group has paid out
the total insurance premium with an amount of approximately
US$385,000 (equivalent to approximately HK$3,003,000) at the
inception of the policy. The Group may request a surrender of
the contracts at any time and receive cash back based on the
cash value at the date of withdrawal, which is determined by
the gross premium paid at inception plus accumulated annual
dividends and interest (if any) and minus insurance charges. The
fair value is based on redemption value quoted by the insurance
company. In August 2024, the life insurance policy was assigned
to Ma Yau Engineering Limited (“Ma Yau"”), a subsidiary of the
Company.

B 5 R

Trade receivables
Less: Allowance for credit losses

Trade receivables, net

B EEEEEE

B 5 W IR F

—E-F

HK$'000 HK$°000
FET FET
2,911 2,795

AEBHE—FRBR ARG MASRE -
B—RBRITEENT RKABRKIER
RBERE IBARREFEA
ABIEEIRAERAR(ARRAR—EHE
NAE) MBRERSBEAEULNTREN
B E5E  ()#404,000E T (BERL
3,153,000/ 7T) : sk(i)RFHRSEEK
BRIAA(E) s MREHAFEEREN
FBEE) - AHBEIREEEEA
BRTHAEORTNEMFRNRTE
EEBAR TR  AREBEMNMRE
9 1A B 2 - 42 4R B #49385,0005 7t (B
7 #93,003,00087T) o A& B A BERF 2
SRR - WIRERRB AR SEERE
Re BREBEDNRERFABIZRE
SNMREBBEMBAFERS LT L
(B RINBRETESE - 2 FEMN
REARIMBELREEAER - N =F
“HWHFENA  ASRESE TR M
BRAISERIBAERARTELR] -

2024

- F

HK$000 HK$°000

FET FEIT

344 23,140
(114) (1,364)

230 21,776



The Group grants credit terms to customers for a period
ranging from 30-60 days from the invoice/payment certificate
date for trade receivables. The following is an aged analysis of
trade receivables, net of allowance for credit losses, presented
based on the invoice/payment certificate date at the end of the
reporting period:

Within 30 days 30HA
31-60 days 31£60H
61-90 days 61£290H

As at 31 December 2025, included in the Group’s trade
receivables balance are debtors with Nil aggregate carrying
amount (2024: of approximately HK$17,665,000) which are
past due as at the reporting date. Out of the past due balances,
Nil (2024: Nil) has been past due 90 days or more and is not
considered as in default based on good payment history and the
Group is still engaging with the debtor in an active project. The
Group does not charge interest nor hold any collateral over the
balances.

Details impairment assessment of trade receivables are set out in
Note 30.

AEEREFPETHEENEE SR
RIENBER M RER B LN F30=
60K - RIEMRIZER MIKERA
HIZ25IME 5 R WHRIE(HKRESER

BE)NBREBROITOT ¢
2024
—ZEpuF
HK$'000 HK$'000
FET FET
230 4,111
= 9,339
= 8,326
230 21,776

RZZE-_AF+-_A=+—H ~5&E
MEZREKAIELEHBEIERMAEAT
(ZZ VU4 : #917,665,000/8 T) K fE
WA - ZFCERSFE BB EE - B
BEEHT  D(CE_EF - B)ER
HA90B kA £ - B ME R TR A
SR AEENEEBER ABRGET (@B
B WU TREBEL AEBUWELLS
BRUERF B e iF A KRG o

B 5 RUGRIRRE A F ISR M &
30-°



Notes to the Consolidated Financial Statements
4T A B IS RR B 5

For the year ended 31 December 2025 HZE—E-_hAF+_A=+—HILFE

18.

19.

Other Receivables and Prepayments 18. H{th W IE K FE T RIE
2025 2024
—E-EHEF —T-MF
HK$°000 HK$'000
FET TFET
Other receivables H fth fE R IE 1,028 -
Prepayments (Note) FA TR IE (T 5E) 6,855 -
7,883 -
Note:  The balance mainly represents prepayment to certain subcontractors which are Mizr: RAEKRFEZERNTET2EBENEMK
expected to be utilised within six months after the reporting period. 15 - FEERRRESESEARNESA -
Contract Assets/Liabilities 19. EHNEE Af

The following is the analysis of the contract assets and contract
liabilities:

ATREMNEERANBENDN

2025 2024

—ECERF —ToMEF

HK$°000 HK$°000

FET FEL

Contract assets BHBE 30,103 25,910
Less: Impairment loss allowance B BEBERE (20,659) (21,757)

Contract assets, net BHEEFE 9,444 4,153
Contract liabilities BHaE (29,198) =
As at 1 January 2024, contract assets at net amounted to R-ZZE-MF—-—A—H  &RNEEZFE

approximately HK$23,111,000.

Amounts represent the Group’s rights to considerations from
customers for the provision of Construction Services, which arise
when: (i) the Group completed the relevant services under such
contracts; or (ii) the customers withhold certain amounts payable
to the Group as retention money to secure the due performance
of the contracts for a period of generally 12 months (defect
liability period) after completion of the relevant works. Any
amount previously recognised as a contract asset is reclassified to
trade receivables at the point at which it becomes unconditional.

#9/23,111,000/8 7T °

BHEEEASEREEZERBMRE
)E'H&HMH?”‘?E’J%%'J ZERETIR ¢ )
AEB T ZE A KE TR
g()FFPRHNENAEERY SRBIER
1% SURBRIBE IR —RE

B(—RS12ER) (RIEEEH)ZEE
ﬂ:%’]ﬁ'ﬁ?i SRR BB NEEN
ETREBREEERERIERENOER
B 5 WA
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19.

Notes to the Consolidated Financial Statements

%i CRURGE €=

For the year ended 31 December 2025 # &2 —E-RAF+ - A=+—HILFE

Contract Assets/Liabilities (Continued) 19. ENEE BE(E)
The Group's contract assets are analysed as follows: AEEEHEESTWT -
2025 2024
= T 3 —E-NF
HK$'000 HK$'000
FEXT FET
Construction Services contracts — current HEERBEH - R
Unbilled revenue* ENGE 6 4,473 3,161
Retention receivables FENUR Bl & 4,971 992
9,444 4,153
* It represented the revenue not yet been billed to the customers which the @ H\TE SEBETRZE A LE T B RS
Group has completed the relevant services under such contracts but yet B

certified by representatives appointed by the customers.

The Group’s retention receivables included in the Group’s
contract assets will be settled at the expiry of the defect liability
period of the relevant contracts or in accordance with the terms
specified in the relevant contracts. The balances are classified
as current as they are expected to be received in its normal
operating cycle.

Details of the impairment assessment are set out in Note 30.

B EER D BRAR 2025 Fif

S
IRAERPAENKE  MREFSBEHR
FPIEEMRRZE -

AEEANEETNARERKRE S
KR ERR S ']E’JEMETTEHHJ:’}%HT&E
SRR A MR HAMIRE R - ZFER
DERRE Jﬁlz%ﬁiﬁﬂ;ﬁﬂqﬁé ARAE
EIRBMANRE

RERHE R F B E NI E30
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Notes to the Consolidated Financial Statements

N

e B R R

For the year ended 31 December 2025 HZE—E-_hAF+_A=+—HILFE

19.

20.

Contract Assets/Liabilities (Continued)

The contract liabilities represent the Group’s obligations to
transfer services to customers for which the Group has received
consideration in advance (or an amount of consideration is due)
from the customers.

Contract liabilities which are expected to be settled within the
Group's normal operating cycle, are classified as current.

As at 31 December 2025, the contract liabilities arise
from provision of beauty and health services amounted to
approximately HK$29,198,000 (2024: Nil).

The significant increase in contract liabilities in the current year
was mainly due to the advances received from customers.

Inventories

Finished goods 2K

19.

20.

BREE AEE

BHABERAKENCRATFEALRK
HMWW%RF%%EU%EHMﬂmR
T AEFEBRENEL -

BHIBRARE - REEBHREEH
BHRESIBE/RBALE -

R-E-AF+-_A=+—H  HAEf#
ERNEREREMEENASNABHNAS
29,198,000 7L(— & —PO4F : ) o

AERFANBEARIEM  E2AHRMA
BEPIAFWEH IR -

78
2025 2024
—E-RE —E_PFE
HK$'000 HK$°000
F#ET FET
1,097 -

China Wacan Group Company Limited ® Annual Report 2025



Notes to the Consolidated Financial Statements

A B HmRNE

For the year ended 31 December 2025 HZ—ZE —RAF+_-_A=+—HILFE

21. Cash and Cash Equivalents 21.

Cash and cash equivalents include demand deposits and short-
term deposits for the purpose of meeting the Group’s short term
cash commitments, which carry interest at prevailing market

ReERRESEY

RePHSEEVERANAREAE
EEHReAENENERRERF
Ko RBRITHISHN RS -

rates.
22. Trade and Other Payables 22. EFRHEHMEMNRIE

2025 2024
—EZEHF —TF
HK$°000 HK$°000
FET FE&T
Trade payables B 5 ENIA 3,519 25,406
Payroll and MPF payables T& KkRESENRIE 4,221 416
Accrued expenses FEETRIZ 1,282 1,302
Other payables H fth JE < 5K IE 284 -
5,787 1,718
Total HaEt 9,306 27,124

The credit period on purchases from suppliers is 7 to 30 days or
payable upon delivery.

The following is an aged analysis of trade payables presented
based on the invoice date at the end of the reporting period:

S B Y (5 B R 730 B S
R ATEFEA o

AT AE S RN FIARRE RIRESE

REHEINRE DT -

2025 2024

—E-EHE —TOF

HK$'000 HK$°000

FHET FET

Within 30 days 30HA 2,267 6,562
31-60 days 31260H 311 9,962
61-90 days 61290H 237 8,882
Over 90 days iBiE90H 704 =
3,519 25,406

R AER SR E AR (D B R A ] © 2025 R
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The carrying amounts of bank borrowings that

contain a repayment on demand clause

(shown under current liabilities) but repayable*:

— Within one year

A
— Within a period of more than one year but not — 83— 418 A M 4 Y HA

exceeding two years

— Within a period of more than two years but

not exceeding five years
— Within a period of more than five years

2024

A REREEIFFHIRITIE
RHREEGRBEEIET
SIUR) - HERRAT BEHEE

A

- HBBMEE DR A FHERE
A

- BB hFHEA

* The amounts due are based on scheduled repayment dates set out in the loan

agreements.

The Group’s bank borrowings of approximately HK$5,306,000 as at 31 December 2024
contained a repayment on demand clause. Bank borrowings carry interests at market

rates of 2.5% per annum below the prime lending rate.

The weighted average effective interest rate of the borrowings is

3.125% per annum as at 31 December 2024.

The Group has lease contracts for properties used in its
operations. Leases of properties generally have lease terms at 1
and 3 years. Generally, the Group is restricted from assigning and

subleasing the leased assets outside the Group.

The carrying amount of right-of-use assets and the

movements during the year are as follows:

At 1 January
Additions
Depreciation charge

At 31 December

Rn—H—H
NE

TEEM

—EF

HK$000 HK$°000

FETT FET

= 800

- 825

= 2,627

= 1,054

= 5,306

* SV AR B U A 5

AEER-E-mE+- A=+ BORAERY

5 306,000/ 706 2 R B K G853 ° 8175 RIR
A B I KW F| 52 5% M) B & R S5

RZTZMEF—A=+— (EE 4D
IEFHERFHEAE3.125% ©

AEEARNEZENYETEHES
% MERENHYP—MRA/I1FNIF -
—RmE - AEENAEAEEAINA
TERLROMHESE -

EREEENREERRFAN

HK$’000
FET

9,432
(2,096)

W+—HA=+—H 7.336



The carrying amount of lease liabilities and the movements fﬁfﬁ fﬁ’]ﬁﬁﬁfﬁﬁﬁiﬁﬂ By &

during the year are as follows:

HK$'000
FHET
At 1 January S—H—H =
New leases HE 9,432
Accretion of interest recognised during the year FNHEREF S 0 322
Payments BN (1,662)
At 31 December R+=A=+-—H 8,092
HK$000
FET
Lease liabilities payable: EAHESE :
Within one year —FA 2,965
Within a period of more than one year FBiB—FE DR MERERA
but not exceeding two years 3,811
Within a period of more than two years HiEMEEIRAFNEBR
but not exceeding five years 1,316
8,092
Less: Amount due for settlement within B mEIBEE TARI2EAR
12 months shown under current liabilities B %E’J/i\% (2,965)
Amount due for settlement after EHE/A@JEFIETFE/TQ“E %A
12 months shown under non-current EENSE
liabilities 5,127
The weighted average incremental borrowing rates & B & AT A R I IR

applied to lease liabilities is 5.25%.

BEFFIE AE5.25% o



The amounts recognised in the consolidated statement of

R BRRERNEERES

profit or loss in relation to leases are as follows: FIR
HK$°000
FET
Interest on lease liabilities HEBEHNE 322
Depreciation charge of right-of-use assets EREEENEER 2,096
Expenses related to short-term leases EEEEMRBERAX 3,271

Total amount recognised in the consolidated RGGERRBEINEE

statement of profit or loss 5,689

The total cash outflow for leases is amounted of
approximately HK$4,933,000.

The Group regularly entered into short-term leases for
leased out warehouse, office premises and machines. As
at 31 December 2025 and 2024, the portfolio of short-
term leases is similar to the portfolio of short-term leases
to which the short-term lease expense disclosed above.

For the purpose of presentation in the consolidated statement of
financial position, certain deferred tax assets and liabilities have
been offset.

The following is the analysis of the deferred tax balances for
financial reporting purposes:

Deferred tax assets RIEF IR E =
Deferred tax liabilities REFIBEE

HENRERARLBRBENR
4,933,000 7T °

REERHEEE - PRWER
*)\%Dgﬁﬁﬁuj—i%iﬁﬁfﬁ A=
—hERZZBE_MF+_A=T
—B - EHHEEASHE F XK
BRRHEM AN EHES
SR -

AR MBARRKNZIME » ETE
FEFRIREE KR AED B ©

TE‘%HEJEEMWEE#&E H) 2 AT TR A B
DT

2024

—E

HK$°000 HK$000
FET TETT

- 230
- (230)



The following are the deferred tax liabilities/(assets) recognised
and movements thereon during the current and prior years:

At 1 January 2024
(Credited)/charged to profit or
loss (Note 11)

At 31 December 2024 and 1 January 2025

(Credited) charged to profit or loss
(Note 11)

At 31 December 2025

At the end of the reporting period, the Group has unused
tax losses of approximately HK$34,659,000 (2024:
HK$172,806,000), subject to agreement by the Inland Revenue
Department, that are available for offset against future profits
that may be carried forward indefinitely. A deferred tax asset Mo BREE
has been recognised in respect of Nil (2024: approximately
HK$1,393,000) of such losses. No deferred tax asset has
been recognised in respect of the remaining approximately
HK$34,659,000 (2024: HK$171,413,000) due to the
unpredictability of future profit streams.

HK$’000
FET
R-ZE-_WF—H—H 483
BEFGIA), /IR ER
(BzE11) (253)
RZE-MNE+-HA=+—H
k-_Z-_hF—HF—H 230
BEZGIA)MBRER
(B7E11) -
R-ZB-RF+=-A=+—H 230

RAFERBEFECERDELCHEAR
&/ (BE) R

HEEHFIMT

HK$'000 HK$°000
FET FET

(483) -

253 -

(230) -

(230) -

RBEHRR AEBRFHARIES
1E#934,659,0008 0 (ZFE W4

172,806,000 ) &M IS BHREE A
FAEREARTEERALEN G

FERT(CE_MF : 4

1,393,000/%713)6@%\EEL%RIE/Q? ==
R ARRFE RS/ FEAE - S EH
F#2#734,659,000/8 7L (- — U4 ¢
171,413,000 70) ERIEETIBEE ©



HK$’000

FHET
Ordinary shares of HK$0.1 each FRROVBITHEEAR
Authorised: JETE ¢
At 1 January 2024, 31 December 2024, R-ZB-NE—-AF—A8 -
1 January 2025 and 31 December 2025 —BomE+=A=1+—-8"
—E-HFE-A-HR
—ECHRF+TZA=1+—H 400,000,000 40,000
Issued and fully paid: EZFTRHE -
At 1 January 2024, 31 December 2024 and R=-Z-WNWE—HF—H -
1 January 2025 “EWFE+ZA=+—HRK
—ZE-_h¥—HF—H 312,000,000 31,200
Share issued under placing (Note) RIRRCE 21T, (i 5h) 62,400,000 6,240
At 31 December 2025 R-ZE-_HF+=-A=+—H 374,400,000 37,440
Note: B 5
On 24 June 2025, the Company allotted and issued 62,400,000 ordinary shares by RZZBZRFANAZ1+HA  AREUEEFRNIET
way of placing, at a placing price of HK$0.241 per ordinary share for cash. The gross R RAR0.241 78 JT 2 BL & B AL 3% & ¥1762,400,000
proceeds from the placing amounted to HK$15,038,000, among which, HK$6,240,000 REBB  UBRERRS - REMBSREBELEAR
were credited to the share capital of the Company and HK$8,798,000 (before issuing 15,038,000/ 7T + H 16,240,000/ 7TET AR A AR AR

expenses) were credited to share premium of the Company.

%:8,798,0007% 7T (FNEk 317 B ST A 5T AR R BB AR
HERT -



The Group operates a Mandatory Provident Fund Scheme for
all qualifying employees in Hong Kong. Under the scheme,
the employer and its employees are each required to make
contributions to the plan at 5% of the employees’ relevant
income, subject to a cap of monthly relevant income of
HK$30,000. The assets of the schemes are held separately from
those of the Group, in funds under the control of trustees. The
Group contributes 5% of relevant payroll costs to the Scheme,
which contribution is matched by employees.

The total expense recognised in profit or loss of HK$135,000
(2024: HK$156,000) represents contributions payable to these
plans by the Group at rates specified in the rules of the plans.
As at 31 December 2025, contributions of approximately
HK$8,000 (2024: HK$23,000) due in respect of the year ended
31 December 2025 had not been paid over to the plans. The
amounts were paid subsequent to the end of the reporting
period.

For the Group's subsidiaries operating in Hong Kong, pursuant
to the Employment Ordinance, Chapter 57, the Group has the
obligation to pay LSP to qualifying employees in Hong Kong
under certain circumstances (e.g. dismissal by employers or upon
retirement), subject to a minimum of 5 years employment period,
based on the following formula:

Last monthly wages (before termination of employment) X 2/3
X Years of service

Last monthly wages are capped at HK$22,500 while the amount
of long service payment shall not exceed HK$390,000. This
obligation is accounted for as a post-employment defined benefit
plan.

Furthermore, the Mandatory Provident Fund Schemes Ordinance
passed in 1995 permits the Group to utilise the Group’s
mandatory MPF contributions, plus/minus any positive/negative
returns thereof, for the purpose of offsetting LSP payable to an
employee (the “Offsetting Arrangement”).

AEBAFMEREENAERESRY
BIBESFE - MIBEZATE  BEXRER
BEBAZREEMRBRANS%MAG S
- 7 AMEU AR _EBR 30,0007
Lo ArEIMEERASBEMEES R
- AXTAETNESEE - A58
A T EKANS%AZTEI K -
e 8 IMED RIS MR -

RIERERM S 4%8135,0008 T (=
T PULE : 156,000/870) BAEE K
TERAIFTRAM L R M2 S5 2 R A
HH -R_FE-_RAF+-_A=+—H"
mEE—_ZEZ-_AF+-_A=+—H1t
FEFHERA8,000/8 T (— T 4 ¢
23,0008 ) AR M AR AF 2 - %
EFHEHENMEPRBIAT -

RAEBMREBLENHEBARME
BRI EFEGEG (B57F)  AEEBET
EETEBRT (BlanE S e R ESK
BB BEBSAEREENEHR
e HEPHRELAERTF  Hit#H
FRWAT :

(BEBE AT %18 A3 x 2/3 < IRIEFHA

=1 A% FBR &22,500%8 7T - AR
Be ST 1EHiE390,0008TT ° Z &
EABRSIIEBEER 2 R ERAETE -

SN - R—NNAFRBHNC(REEE
RO ERFAEEE) B AR 1R 7R
EHK - MEREEEMFE/ &M
H - NBHENEENRERE S (1K
HEH]) -



The Amendment Ordinance was gazetted on 17 June 2022,
which abolishes the use of the accrued benefits derived from
employers’ mandatory MPF contributions to offset the LSP. The
Abolition will officially take effect on the Transition Date (i.e.,
1 May 2025). Separately, the Government of the HKSAR is also
expected to introduce a subsidy scheme to assist employers for
a period of 25 years after the Transition Date on the LSP payable
by employers up to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory MPF
contributions, plus/minus any positive/negative returns, after
the Transition Date can continue to be applied to offset the
pre-Transition Date LSP obligation but are not eligible to offset
the post-Transition Date LSP obligation. Furthermore, the LSP
obligation before the Transition Date will be grandfathered
and calculated based on the Last monthly wages immediately
preceding the Transition Date and the years of service up to that
date. The Amendment Ordinance has no material impact on the
Group's LSP liability with respect to employees that participate
in MPF Scheme and the Group has accounted for the offsetting
mechanism and its abolition as disclosed in Note 3.

The Company's share option scheme (the “Scheme”) was
conditionally adopted by the written resolutions of the
shareholders of the Company passed on 22 July 2019. Under
the Scheme, the board of directors of the Company may, at
their absolute discretion, at any time within a period of ten
years commencing from the effective date offer to grant to any
eligible persons, including employees, directors, consultants,
suppliers, customers and shareholders of any member of the
Group, options to subscribe for shares. The total number of
shares in respect of which options may be granted under the
Scheme is not permitted to exceed 10% of the shares of the
Company in issue at any point in time, without prior approval
from the Company’s shareholders. The total number of shares
issued and which may fall to be issued upon exercise of the
options granted under the Scheme to eligible participants in any
12 months period up to the date of grant shall not exceed 1%
of the shares in issue as at the date of grant, any further grant of
options in excess of this 1% limit shall be subject to the approval
of Company’s shareholders in a general meeting.

During the year ended 31 December 2025, 26,000,000 share
options were granted under the Scheme on 2 September 2025.
The share options are fully vested at the date of grant, with the
exception of those granted to Mr. Zhou Zhenlin, which shall vest
on 26 February 2026. The exercise period shall not be more than
10 years from the date of grant.
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The following tables disclose the movements of the share options
granted under the Scheme during the year ended 31 December
2025:

Category of grantee Date of grant Exercise period Exercise price
ERARR RiAM T T8
Directors 2 September 2025 2 September 2025t0  HK$0.453
1 September 2035
g% “TCREAAZH ZEZRFAAZR 0453%T
EZZ-0F
NA—B
Employees 2 September 2025 2 September 2025t0  HK$0.453
1 September 2035
E& “ECREAAZH ZEZRFAAZR 0453%R
EZZ-RF
NA—B
Total
@t

Exercisable at the end of
the year
RERATE

Weighted average exercise
price

MEFETEE

During the year ended 31 December 2025, no share options was
lapsed, exercised, forfeited or cancelled. No share option was
granted, exercised, forfeited, cancelled or lapsed during the year
ended 31 December 2024 and there were no outstanding share
options as at 31 December 2024.

The Scheme was terminated by way of an ordinary resolution
passed by the Shareholders at the annual general meeting held
on 26 February 2026.

TRBEEHZE T -_RAF+-_A=1+—

B IEFEREZ T8I e fE ki g

g :

Number of share options
BREHA

Outstanding at Granted during Outstanding at
1 January 2025 theyear 31 December 2025
R-BZEF
R-B=%f tZA=t-H
—A—-BEX{TH FRRH W RATE
- 7,300,800 7,300,800
- 18,699,200 18,699,200
- 26,000,000 26,000,000
26,000,000
N/A HK$0.453 HK$0.453
TR 0453% 7T 045387

BE-_Z-_AF+_-_A=+—HIH&E
§ - BEBARELK - BITE - 2K
S BE_T_WNF+ A=+
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REARAE -
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As of the grant date, the fair value of the share options granted
on 2 September 2025 was approximately HK$1,480,000 and
HK$3,290,000 for directors and employees respectively. The fair
values were estimated as at 2 September 2025, being the date
of grant, using the Binomial Option Pricing Model and taking
into account the terms and conditions upon which the options
were granted. The significant assumptions and inputs used in the
estimation of the fair value are as follows:

Category of grantee EERAER
Share price at grant date R HHRE
Exercise price 118
Exercise multiple TR fEE

— Directors -EF

— Employees -EE8
Expected volatility TR AR 18
Risk-free interest rate f [2 B 1| K
Dividend yield Iz B Es X

Expected volatility was determined by using the historical
volatility of the Company’s share price over the previous years.
No other feature of options granted was incorporated into the
measurement of fair value.

The variables and assumptions used in computing the fair values
of the share options are based on the directors’ best estimate.
The value of an option varies with different variables of certain
subjective assumptions.

For the year ended 31 December 2025, the Group recognised
equity-settled share-based payments expense in consolidated
profit or loss in aggregate of approximately HK$4,770,000 in
respect of the Scheme (2024: Nil).

REEBH R_ZE_AFHLA-_BFK
tﬂmﬁﬁﬂxﬁém NFEERESEKEEM
E=amil 2@7%1 480,000/ 7t }2 3,290,000
BT ATEINR-_Z-_AFNLA_A
(AL EERA - B EREEEE
NfEET - WEZER DBERENRR R
R - FEFAFEMEANEANBR
BAZIENT

HK$0.420
0.4207% 7T
HK$0.453
0.453% 7T

2.8
2.2
92.83%
3%
0%

TBHMIEE A AR RREBEFENE
SR IBEETE © 3% th #O R AR A0 EL A A 4
WEMARFETE o

AAERBREATFEEANEEREBR
HEREFFELNREMS - BREEE
HEETEBBRREATAEZE -

BHE-_ZT-_RAF+-_A=+— ElJtE
B AEBERZTE NG BEANRE
RBURSEENRMODINEE XY
4,770,000 L (Z T M4 : &) o



The Group manages its capital to ensure that it will be able to
continue as a going concern while maximising the return to
shareholders through the optimisation of the debt and equity
balance. The Group’s overall strategy remains unchanged from
prior year.

The capital structure of the Group consists of net debt, which
includes bank borrowings, as disclosed in Note 23, net of cash
and cash equivalents and equity attributable to owners of the
Company, comprising share capital and reserves.

The directors of the Company review the capital structure
on a regular basis. As a part of this review, the management
considers the cost of capital and the risks associated with each
class of items in the context of capital structure, and takes
appropriate actions to adjust the Group’s capital structure. Based
on recommendations of the directors, the Group will balance its
overall capital structure through continuity of funding of cash
flows from operating activities or raising new funds by new share
issues as well as the issue of new debts.

The net debt-to-equity ratio at the end of the reporting period is
as follows:

Debits (i) &5 )

Less: cash and cash equivalents B RekIReEEY
Net debt (EL R

Total equity (ii) HRER (i)

Net debt-to-equity ratio

(i) Debt is defined as bank borrowings and lease liabilities, as detailed in Notes 23
and 24(b).

(ii) Equity includes all capital and reserves of the Group.

FEH SR

RNEEEIRH AR ARERE 1 B 015 48
R AR ER gD TR
REBRIREH]R - REE R EERIEE B
EFEERRFIE -

AEBNEREBREFEEX -
EP@%ﬁ’\ﬁfﬁ.:£23T)§E§E’J€Eﬂ1ﬁt’7ﬂ?ifﬁ
RS FEEBYRANRRER ANEHIE
@ (BRERARFERE)

RABEFEHRTERRE - ERL
BAN—&D  EEESEEARES
E%%§$W$&ﬁ%ﬁﬁﬁﬁﬁmﬂ
C WEREGEE MR EAEARENE
$ E - REESNER  A5ESE
BREEPVFERCREE T HIAF
BETRBTHEHENSIAEEHES
FEHEBBENERE -

RERROFER LR RT

2024

—T_NF

HK$'000 HK$°000
FAETT FET
8,092 5,306
(31,177) (10,539)
(23,085) (5,233)
14,202 9,830
N/A N/A

TiE A k!

(i) BHEREABITERLBESRE  FHERM
$£23%24(b) °

(ii) B BEMEARBEEARRGHE -



2024

—E-F
HK$'000 HK$'000
FET FET
Financial assets SREE
Amortised cost HEHA A 32,375 32,315
Mandatorily measured at FVTPL BRI AT EF AR E 2,911 2,795
Financial liabilities ERmEE
Amortised cost BEHA A 19,398 32,430

The Group’s financial instruments include financial assets at
FVTPL, trade and others receivables, cash and cash equivalents,
trade and other payables, amount due to a related company,
bank borrowings and lease liabilities. Details of these financial
instruments are disclosed in respective notes. The risks associated
with these financial instruments include market risk (interest rate
risk), credit risk and liquidity risk. The policies on how to mitigate
these risks are set out below. The management manages and
monitors these exposures to ensure appropriate measures are
implemented on a timely and effective manner.

Interest rate risk is the risk that the fair value or future cash
flows of a financial instrument will fluctuate because of changes
in market interest rates. Management has assessed there is
minimal exposure of the interest rate risk on the variable rate
of interest incurred on the bank balances, bank overdrafts and
bank borrowings. It is the Group’s policy to raise borrowing at
fixed-rate or variable-rate according to business needs and as to
balance the fair value and cash flow interest rate risk.

rEEMeRIARERAYER AR
mHEMEE - B RHEMEWEIE -
BehkReEEY B REMERNK
15 - B — BB A FKIE - RITEXR
REEEE ZSERITANFBEER
MEENTERSE HZEEem I AR
WEReEMSERE FIZRR) 8
Rk KmEE 2 R o i) fREZER
RHBURENRTX - EEEEERER
27 5% B LA REAR N IS G b S 1 T
i

MRER AT SN R B S| e R T
EMAFELRRRERENBHNE
B o MERERE - RITHERR - RITE
R RTT B A A 1% B R BT B Y
MEREREN - AEBENBRBRER
BEZRESWIREBEER L ¥
RNEHEMRSRENXRER



The Group currently does not have an interest rate hedging policy.
However, the management monitors interest rate risk exposure and
will consider interest rate hedging should the need arise.

Total interest revenue/income from financial assets that are
measured at amortised cost is as follows:

7R £5 B 3R A 30 R R ERIR o A1
BREEENXER IR UERE
BAEITH RS o

B AT EN AT Bl SR
ERALT :

2024
—E-NF
HK$000 HK$'000
FET FET
Other income g A
Financial assets at amortised cost B ERATENESREE 25 16

Interest expense on financial liabilities not measured at FVTPL:

WIHFBRAFEFABRRTENEHEE
HA BRI

m

2024

—TE_FE

HK$000 HK$'000

FET FET

Financial liabilities at amortised cost REEKAGTENERAE 137 214

The sensitivity analysis below has been determined based on the
exposure to interest rates for the variable-rate bank balances
and bank borrowings. The analysis is prepared assuming the
bank balances and bank borrowings outstanding at the end
of the reporting period were outstanding for the whole year.
A 100-basis point (2024: 100-basis point) increase or decrease
throughout the reporting period is used internally for assessment
of possible change in interest rate.

If interest rates had been 100-basis point (2024: 100-basis point)
higher/lower and all other variables were held constant, the
Group’s post-tax loss would decrease/increase by approximately
HK$14,000 (2024: HK$44,000) for the year ended 31 December
2025. This is mainly attributable to the Group’s exposure to
interest rates on its variable-rate bank balances and bank
borrowings.
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Credit risk refers to the risk that the Group’s counterparties
default on their contractual obligations resulting in financial
losses to the Group. The Group’s credit risk exposures are
primarily attributable to trade receivables, contract assets, bank
balances and other receivables and deposits. The Group does
not hold any collateral or other credit enhancements to cover its
credit risks associated with its financial assets.

The Group performed impairment assessment for financial assets
and other items under ECL model. Information about the Group's
credit risk management, maximum credit risk exposures and the
related impairment assessment, if applicable, are summarised as
below:

In order to minimise the credit risk, the Group has policies in
place for determination of credit limits, credit approvals and
other monitoring procedures to ensure that follow-up action
is taken to recover overdue debts. Before accepting any new
customer, the Group carries out research on the credit risk of
the new customer and assesses the potential customer’s credit
quality and defines credit limits by customer. Limits attributed
to customers are reviewed when necessary. In this regard,
directors of the Company consider that the Group’s credit risk is
significantly reduced.

The Group has concentration of credit risk as 67% (2024: 100%)
of the total trade receivables and 0% (2024: 82%) of the total
contract assets was due from the Group's five largest customers.
In order to minimise the credit risk, the management of the
Group has delegated a team responsible for determination of
credit limits and credit approvals.
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In addition, the Group performs impairment assessment under
ECL model on trade receivables and contract assets individually.
The Group considered the probability of default upon initial
recognition of asset and whether there has been a significant
increase in credit risk since initial recognition on an ongoing
basis. Reversals of impairment of approximately HK$1,250,000
and approximately HK$1,098,000 were recognised (2024
allowance for impairment of approximately HK$1,052,000 and
approximately HK$20,458,000) on trade receivables and contract
assets, respectively during the year. Details of the quantitative
disclosures are set out below in this note.

Credit risk on bank balances is limited because the counterparties
are reputable banks with high credit ratings assigned by
international credit agencies. The Group assessed 12m ECL for
bank balances by reference to information relating to probability
of default and loss given default of the respective credit rating
grades published by external credit rating agencies. Based
on the average loss rates, the 12m ECL on bank balances is
considered to be insignificant and therefore no loss allowance
was recognised.

For other receivables, the management makes periodic individual
assessment on the recoverability of other receivables based
on historical settlement records, past experience, and also
quantitative and qualitative information that is reasonable and
supportive forward-looking information. The management
believes that there are no significant increase in credit risk of
these amounts since initial recognition and the Group provided
impairment based on 12m ECL. For the years ended 31 December
2025 and 2024, the Group assessed the ECL for other receivables
are insignificant and thus no loss allowance is recognised.
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TERENFBIHNAMET -

RITERNEERRSAR - RESY
F I REEE 1:?%&1%3‘“%m1=./ B
HFRIRTT - NEBE2EINEEEFR
HEZMNBEEETRERNEZDOM
RREHNBRRBAER @ FHEHRITE
SR 12{E AFAMEEEE - RIETFIHE
BX  RITEHNI12EAFEREEE
BRRBAYAEKX - FHite I EHEZER
B -

HEMEYRIENS @ EREREAE
mERE  BELR URBEEBERE
KENRIEMEENRELEER - EHY
EL At WK I8 B BT Y [B] 1 VE Rl 3T A
EIIEIJL/\EJ g%ﬂﬁAﬁg J//(X ;A:;)\
HHEERR I EEEEN - HLAE
ERE+T _EAEREEERER
B - BE_Z_RAFR_FT_MNF+=
A=+—RILFE  AEEFHEME
WHIANFEREEBEEL TEX - Bt
I R R A -



The Group's internal credit risk grading assessment comprises the
following categories:

Internal
credit rating

A= B TR
Low risk

KRR

Watch list

BREE

Doubtful

] &E

Loss

&1

Write-off

s

Description
g

The counterparty has a low risk of default and
does not have any past-due amounts
RSEFHENRRE - B EEREHARE

Debtor frequently repays after due dates but
usually settle in full

BERARERIHERENR - BERERBEN

Amount is >30 days past due or there have been
significant increases in credit risk since initial
recognition through information developed
internally
IR B R E30RABRBALFLOER
BB HER AR - EE R EE LN

Amount is >90 days past due or there is evidence
indicating the asset is credit-impaired

FIABREEORSABBERNEEDEE
EERE

There is evidence indicating that the debtor is in
severe financial difficulty and the Group has no
realistic prospect of recovery

AEBHABBEERBRFRFEEEA

TR

Trade receivables/
contract assets

g5 EWEE
BHEE

Lifetime ECL - not
credit-impaired
%%ﬁ%ﬁ*%%-
EEERE

Lifetime ECL - not
credit-impaired
%%ﬁ%ﬁ*%ﬁ-
EEERE

Lifetime ECL — not
credit-impaired

%%ﬁ%ﬁ*%ﬁ-
BEERE

Lifetime ECL — credit-
impaired

T HIFEHEEEE -
EERE

Amount is written off

BRBBRNEGABABREMHER - BAKE SHECME

I ) B UK B FRIB ) AT

Other financial
assets

Hitv EMEE
12m ECL

12{E A FEHEEEE

12m ECL

12{E A FEREEEE

Lifetime ECL — not
credit-impaired

> HIFEHEEEE -
BIEERE
Lifetime ECL— credit-
impaired
ZHIEHEEEE -
EERE

Amount is written off

TRE M



The tables below detail the credit risk exposures of the Group's
financial assets and contract assets, which are subject to ECL

assessment:

Financial assets at amortised cost
REERATENCREE
Trade receivables - contracts with

Customers
EARNIE-BPRY

Other receivables

i EAHR

Bank balances

BigR

Other items
EftiER

Contract assets

ANEE

Notes

ffiE

External
credit
rating

HRERE

VA

iyl

/A

TR

N/A
il

A3

/A

aR

Internal
credit
rating

ABEEFR

Low risk

ERk

Low risk
ERR

/A
AR

Low risk
ERR

Loss

B

TRAMAEERETRAGEEERN
BHEREERANEENEERR

2024
Ik o3
Gross Gross
12m or lifetime ECL carrying amount carrying amount
NEAGLEREEESR  RAELE BHELE

HKS'000  HKS'000  HKS000  HKS'000
fér  TEr  TEr  TEx

Lifetime ECL (individual 230 23,026
assessment)

2URBEEER
(fRIH)

Lifetime ECL (individual 114 344 14 23140
assessment)

FHEDCERR
(felRIA¥E)

12mECL 108 -
12ERESERER

12mECL 3117 10,539
1NEARSEEER

Lifetime ECL (individual 9,653 5,460

assessment)

2HEHEEER

(A1)

Credit-impaired 20450 30,103 20,450 25,910
fEERE



Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE
30. Financial Instruments (Continued) 30. €@ T B (/&)
The following table shows the movement in lifetime ECL that has TRETEHREBEZERFERENEE
been recognised for trade receivables and contract assets. BRONEHEHEEEREZY -
Trade Contract
receivable - Trade assets - Contract
Lifetime ECL receivable Lifetime ECL assets -
(individual (credit- (individual (credit-
assessment) impaired)  assessment) impaired) Total
g5 &4
ERIE - E-
2HES 2HES
FEFE EZRURE EEFE BHEE-
(@ RIFEE) (EEHE) (@ RIFEE) (EERE) @it
HK$"000 HK$'000 HK$'000 HK$'000 HK$'000
TEx THx TEx Tz TEx
As at 1 January 2024 RZE-MmE-A-H 198 114 792 52,154 53,258
~Transfer to credit-impaired -BARERE - - (689) 689 -
-Impairment losses recognised ~ ~ERZREEE 1,250 - 1,256 19,254 21,760
~Impairment losses reversed -EEREER (198) - (52) - (250)
~Write-offs i3 - - - (51,647) (51,647)

Asat31December2024and ~ R=ZB-ME+=-A=1-8

1 January 2025 RZEZHE-B-H 1,250 114 1,307 20,450 23,121

- Impairment losses reversed -BOREER (1,250) - (1,098) - (2,348)
As at 31 December 2025 RIBZRE+ZA=1-H - 114 209 20,450 20,773
Changes in the loss allowance for contract assets are mainly RMEEBBEREEZEHTIEHNEE
due to the reversal of impairment losses on a gross carrying ? —EE+T_A=T—HBILEFE BE
amount of approximately HK$1,098,000 (2024: allowance for BERERIERRE%1,098,000% T (=
credit-impaired on a gross carrying amount of approximately ToNF - REHAEEERERED
HK$19,254,000) during the year ended 31 December 2025. 19,254,000/87T) °
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Liquidity risk is the risk that the Group will encounter difficulties
in meeting its financial obligations as and when they fall due. In
the management of the liquidity risk, the Group monitors and
maintains a level of cash and cash equivalents deemed adequate
by the management to finance the Group’s operations and
mitigate the effects of fluctuations in cash flows.

The directors of the Company monitor the utilisation of the bank
overdrafts and bank borrowings. As at 31 December 2025, the
Group has available unutilised overdraft and short-term bank
loan facilities of Nil (2024: approximately HK$11,000,000).

The following table details the remaining contractual maturity
of the Group for its non-derivative financial liabilities. The table
has been drawn up based on the undiscounted cash flows of
financial liabilities based on the earliest date on which the Group
can be required to pay. Specifically, bank borrowings with a
repayment on demand clause are included in the earliest time
band regardless of the probability of the banks choosing to
exercise their rights.

/)\u@]ﬁiﬂ ?‘E$$.ﬁ/\)§ HRIHAET
BEEREIEEN AR ﬁ*ﬁm@
el rEEERAeRBEEEE
MEIKF - BEEFRERER BT
HY7KF M%KEIWA$%§&Mﬁ
Be R NHHnwE

ZAN/N Té%%% BITIE S RIRTTERRD
FRABR R-_E-_RAE+-_A=+
—8 - $$lmﬂ%$@%ﬁ§&ﬁ
HIRTTERREAT(ZTE_MF : 4
11,000,000 7T) °

T%ﬁt$¢l%ﬁ$ﬁ@ﬁ%%%?
BHZHBER - RRIIREARERE
EE%??ZE%%HW*%%%@%
EMGIE - AEME - MHRERER
R IRTTE KRG AR ERRERA - M
PRI TR RITE AR R AT RENE



HK$'000
FEr
Non-derivative financial liabilities FfT4&BE &
At 31 December 2025 R-BZEF
+=A=t+-A
Non-interest bearing Fit &
Trade and other payables 85 RHEMENE 9,306
Amount due to a related company B — BB A F)FUR 2,000
Interest bearing it&
Lease liabilities HEGE 3,325
Total axt 14,631
At 31 December 2024 R-B-m#
+=ZA=1+-H
Non-interest bearing Fit &
Trade and other payables 85 KA MR TUE 27,124
Interest bearing it&
Bank borrowings BITfER 5,306
Total st 32,430

Bank borrowings with a repayment on demand clause are
included in the “on demand or within 1 year” time band in the
above maturity analysis. As at 31 December 2025, the aggregate
carrying amount of these bank borrowings amounted to nil
(2024: HK$5,306,000). Such bank borrowings of the Group
are expected to be repaid in accordance with the scheduled
repayment dates set out in the loan agreements.

HK$'000 HK$'000 HK$'000 HK$'000

TET TET TET TET
- - 9,306 9,306

- - 2,000 2,000
3,990 1,330 8,645 8,092
3.990 1,330 19,951 19,398
- - 27,124 27,124

- - 5,306 5,306

- - 32,430 32,430

MR EsREBIERMRITERETA L
i E| B oy AT AR [ R sk sk 1 6 ) B e BR
NeRZEZRAF+=-HA=1T—8 " %
ERTEFNAEREAS(ZZE -
£ :5,306,000/87T) - HHAANEENA
FIRITE RS RIBERBHZAENTETE
BERAHEE -



For the purpose of managing liquidity risk, the management
reviews the expected cash flow information of the Group’s bank
borrowings based on the scheduled repayment dates set out in
the loan agreements as set out in the table below:

HKS'000 HKS$'000
FEr FEn
At 31 December 2025 R-B-1%
t=A=t-H
Bank borrowings RITHEN - -
At 31 December 2024 R_B_M¥
t-A=+-H
Bank borrowings RITEN 948 948

The Group’s

financial assets at FVTPL are measured at fair value

at the end of each reporting period. The Company uses the
following hierarchy for determining and disclosing the fair values
of financial instruments:

Level 1 -

Level 2 -

Level 3 -

fair value measurements are those derived from
qguoted prices (unadjusted) in active markets for
identical assets and liabilities.

fair value measurements are those derived from
inputs other than quoted prices included within
Level 1 that are observable for the asset or liabilities,
either directly (i.e. as prices) or indirectly (i.e. derived
from prices).

fair value measurements are those derived from
valuation techniques that include inputs for the
asset or liability that are not based on observable
market data (unobservable inputs).

REERDEDSER

CBEERETR

PN & SR 199 52 B 51| B EUE B 5K B AR B
AEBHRITERAHRSREEH :

HK$°000 HK$'000 HK$000 HKS$000
TEx TET TF#Ex TET
2,845 1,095 5836 5,306

AEBRAFEFABRENEREER
EMERRIRAFEFE - KARFRA
NMIELAEERBEESR T ANAF

18 :

F—F -

E-/ -

F=H -

RFEFERHEREER
BERABRTSNMECK

AT EH RIENE—RR
B LASh B & E o B (1 7T
B A RS E R (EE
) o B4 (IR (B A &)
HEFG -

DA BIEO AL
iR 1 ] B3R 1745 B (]
BERABE HEERE
B ) A B B f B B it
BFS -
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A M BHmRNE

For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

30. Financial Instruments (Continued)

The financial assets measured at fair value are grouped into the
fair value hierarchy as follows:

LR T A&

BEATEFENEREEFALNFER
BT

Level 1 Level 2 Level 3 Total
E—R B E=H b
HK$’000 HK$’000 HK$°000 HK$°000
FET FET FET FET
At 31 December 2025 RZEBEZRF+=ZA=+—H
Financial assets at FVTPL B FEGIA BRI CHEE
- Key management personnel - X EZE®ABASRE
life insurance policy - 2,911 - 2,91
Level 1 Level 2 Level 3 Total
FE—R FE-BR E=MR BT
HK$'000 HK$'000 HK$'000 HK$'000
FEr FEr F&Er FET
At 31 December 2024 KRB -_NF+=-—A=+—H
Financial assets at FVTPL B FEGTA B2 HEE
-Key management personnel -FEZEBABASRE
life insurance policy - 2,795 - 2,795

The fair value of the key management personnel life insurance
policy is determined by reference to the redemption value quoted
by the insurance company.

FTEEBABASRENATFEIZE
REBARITRELEEET °
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Notes to the Consolidated Financial Statements

ar e B R R Y et

For the year ended 31 December 2025 HZ—ZE —RAF+_-_A=+—HILFE

30. Financial Instruments (Continued)

Fair value measurements of financial

instruments (Continued)

Fair value of the Group's financial assets that are
measured at fair value on recurring basis (Continued)

During the years ended 31 December 2025 and 2024, there
were no transfers of fair value measurements between Level 1
and Level 2 and no transfers into or out of Level 3.

Fair value of the Group's financial assets and financial
liabilities that are not measured at fair value on
recurring basis

The directors of the Company consider that the carrying amounts
of financial assets and financial liabilities recorded at amortised
cost in the consolidated financial statements approximate their

ﬁﬂ‘ﬂl E‘ (n\ﬁ)
TR T AN A FETEE)

AEERKEEMEEU AT ETEN
SREENAFEGE)
REE T -_AFK_T_MNFE+_-A
—t+—HIFEE F—HEF_HIHE
BMEANTENS2EE - JiEE ARET
F=M o

REES FREFMHELELNFEG
ENEREERERAENATE

ARREERS  REAMBRERPR
BEAAIIENEREER SR A ER
REEEE QN FERS -

fair value.
31. Significant Related Party Transactions 31. EXBEBAIRS
(a) Outstanding balances with related (a) EEEEEE S MY AREZELEER
parties
2025 2024
—E-EHE —TOF
Notes HK$’000 HK$'000
Oz FET FET
China Venture Capital China Venture Capital
Foundation Foundation (i) & (ii) 2,000 -
Notes: fIaE -
(i) The amount was non-trade, unsecured, interest-free and repayable (i) ZREEESME - mIKE 2B REAR
on demand. TR(EE -
(i) A company directly owned by Mr. Zhou Zhenlin. (i) —EHRERNEEEEERNAR

R EABREERMNDERAT 2025 Fik

181
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For the year ended 31 December 2025 HZE—E-_hAF+_A=+—HILFE

31. Significant Related Party Transactions 31. EXEBAIRS (&)

(Continued)
The directors of the Company are also key management ARBIEF(NMREAEEXTEE
personnel of the Group whose remunerations are BAB)REF MR 124K EE -
disclosed in Note 12. Other than that, the remuneration BRUb29N  FARRBEFTAR
of a close family member of a director of the Company KEKBERAEETEERAR
and other members of key management personnel of the Hp S5 T -

Group during the year was as follows:

2025 2024
—E-RE —E-EF
HK$000 HK$'000
FET FEITL
Short term benefits 52 BRI 743 745
Post-employment benefits BB A 6 18
749 763
32. Pledged of Assets 32. 2IEREE
The Group's borrowings had been secured by the pledge of the AEEEENREEEEFER - 8@
Group's assets and the carrying amounts of the respective assets BEZEREEQET :
are as follows:
2025 2024
—= —ﬁﬂi — = —IEIEE
HK$'000 HK$'000
FET FEITL
Financial assets at FVTPL BEAVTEFABRNESREE - 2,795
In addition, certain bank borrowings are also secured by i) AN - ZEFEE - B TIRITE RN
corporate guarantee from the Company; ii) personal guarantee IATFBEEERR - DRRBI 2 BEE
from Mr. Adam Cheung and Ms. LC Cheung; and iii) guarantee RREERTZT ZEAAER &
from HKMC Insurance Limited under the SME Financing iiEEHKMC Insurance LimitedtE %A/
Guarantee Scheme for both years. M E R EIRHAER
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33.

b BB S EIA A R A

Particulars of Subsidiaries of The

Company

Notes to the Consolidated Financial Statements

Particulars of the Company’s principal subsidiaries directly and
indirectly held by the Company at the end of the reporting period

are set out below:

Name of
subsidiary

MEATER

Directly held:
BERA -

Autumn Well Limited

Wacan (Global) Limited

Indirectly held:
EERA -

Ma Yau
/%E

Conform Technology
Limited
BEERMRAERATF

Wacan International
Enterprises Limited

BB EEEE
BRAA

Wangcheng (Guangdong)
Co., Ltd

BRAEYMIEER)
BRAA]

Place of

incorporation/

operations

AR i

BVI
REBRZES

BV
RBRUHS

Hong Kong
Er

Hong Kong

Hong Kong
B

PRC
HE

Issued and
fully paid
share capital/

registered capital

BRITRAZE

RAERER

US$1
(Ev

UsS$1
17T

HK$300,000
300,000/ 7T

HK$10,000
10,0007 7T

HK$1
18T

RMB5,000,000

A #5,000,0007T

The above table lists the subsidiaries of the Company which, in
the opinion of the directors, principally affected the results or
assets of the Group. To give details of other subsidiaries would,
in the opinion of the directors, result in particulars of excessive

length.

® 2025 Fy

4= A

J1AA Ay

B 75 5 5% BT &

For the year ended 31 December 2025 HZ—ZE —RAF+_-_A=+—HILFE

33. AR FIMEBRATFE

RBERRAN AR EE RAEFENAR
REEBHMBARFREHIINT

Equity interests
attributable to
owners of the Group

TEBHEEA
PE4E IR AN R 5
2025 2024
CECRE —E-OFE
100% 100%
100% N/A

i A
100% 100%
100% 100%
100% N/A

NE A
100% N/A

TNE A

Principal activities

FERKED

Investment holding

REER

Investment holding

REZK

Provision of wet trades
works services

REVRK IR IR

Provision of construction
information
technology services

R EE AR RS

Investment holding

REER

Investment holding

REER

FRINBEERRUAEERENEE
BIBXENARFMBAR - EFR
A WESIE MK B A RS - 58
BRRBRITE
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NN PR E

For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

34. Reconciliation of Liabilities Arising From 34. BMEETHELEEBENYHER

Financing Activities

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those for
which cash flows were, or future cash flows will be, classified in
the Group's consolidated statement of cash flows as cash flows
from financing activities.

TRHALREZDHELNAEEEEN
2E)  BRERSMIFRSEE BER
Eb%iﬁ’]iéﬁﬂﬁéﬁ%iiﬁkfﬁi?ﬁ
E%HEAZIKEIZ RenE8ROESR
BRBME %/EEE’JET; :

Amount due
to a related Lease Bank

company liabilities  borrowings Total

PEfS—
RAH 1 B HEAE RITER #Et
HK$'000 HK$'000 HK$'000 HK$'000
FHET FHT FHT FHET
At 1 January 2024 RZEZWE—H—H - - 9,622 9,622
Financing cash flows MERERE - - (4,530) (4,530)
Interest expenses recognised B HERF BFH Y - - 214 214
At 31 December 2024 RZEZNE+=-A=+—H - - 5,306 5,306
New leases entered I HHE - 9,432 - 9,432
Financing cash flows MERERE 2,000 (1,662) (5,443) (5,105)
Interest expenses recognised 2R F B - 322 137 459
At 31 December 2025 R-E-RF+-A=1+—H 2,000 8,092 - 10,092

Note:  The financing cash flows represented the net amount of payment of finance
costs and repayments of bank borrowings.

M RMERSREEINBRERARERRITE
TREYEH
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Information about the statement of financial position of the

BRARRNREARNTBARRKDN

Company at the end of the reporting period is as follows: BERAT
2024
—E-NF
HK$'000 HK$'000
FET FET
Non-current Asset ERBEE
Investments in subsidiaries R B AR E - -
Current Assets REEE
Amount due from a subsidiary JrE g — FET Ff /B R B FRIE 16,048 9,737
Other receivables and prepayments H th & Y 1B K TR FRIE 158 -
Bank balances RITHE R 485 54
16,691 9,791
Total Assets WEE 16,691 9,791
Current Liability REBEE
Accruals FEET IR 535 35
Amount due to a related company JE < — R RAEsE 2 R RKIR 2,000 =
2,535 35
Net Current Assets REBEEFE 14,156 9,756
Net Assets BEEFE 14,156 9,756
Capital and deficits BN E M
Share capital AR 37,440 31,200
Reserve and accumulated losses & RatEE (23,284) (21,444)
Total Equity mER 14,156 9,756

The Company’s statement of financial position was approved and
authorised for issue by the Board of Directors on 31 March 2026

ARBNBBARKER T RF=
A=t HEE=SHERRETIE -

and signed on its behalf by: WHNATEERKRESE -

Mr. Zhou Zhenlin Ms. Peng Yunying

BiRM L WERLZT
Director Director

EF EF



Notes to the Consolidated Financial Statements
e B RN
For the year ended 31 December 2025 =2 —ZFE —FF+ - A=1+—HILFE

35. Statement of Financial Position and 35. XARHMBMRARRFEE
Reserve and Accumulated Losses of the UK 25518 (&)
Company (Continued)

A summary of the Company's reserves are as follows: RATRREERRAT -
Share
Share option Accumulated
premium reserve losses Total
BREE BRERE RitEBE mEt
HK$'000 HK$’000 HK$'000 HK$'000
FET FET FET FET
At 1 January 2024 R-_T_MFE-HA—H 93,779 - (107,438) (13,659)
Loss and total comprehensive  FABERZER XL
expense for the year - - (7,785) (7,785)
At 31 December 2024 RZZ-_ME+_A=+—H 93,779 - (115,223) (21,444)

Loss and total comprehensive  FREEREZEFRX A

expense for the year - - (14,566) (14,566)
Issue of shares upon placing RECEREITRG 8,798 - - 8,798
Transaction costs attributable to  B#/TERLERR A AR ZHA

issue of shares under placing (842) - - (842)
Recognition of equity-settled MR R E R [

share-based payments - 4,770 - 4,770
At 31 December 2025 R-E-HE+=-A=+-—H 101,735 4,770 (129,789) (23,284)
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A summary of the results and assets, liabilities and equity of the Group
for the last five financial years, as extracted from the published audited
consolidated financial statements, is set out below. The summary above
does not form part of the audited consolidated financial statements.

Revenue

Gross profit/(loss)

Loss for the year attributable
to:
Owners of the Company
Non-controlling interests

Total comprehensive expense

for the year attributable to:

Owners of the Company
Non-controlling interests

Wa
£,/ ()
FRBERBRN :

ZA/NCIEZ ZEDN
S o
FAZHFXEER
B :
ARAERA
ISR o

HK$°000
FET

124,945
10,024

(10,088)
(4,364)

(10,148)
(4,446)

2024
—E-F
HK$'000
FET

109,950
(12,883)

(43,338)

(43,338)

2023
—E-=F
HK$'000
FETT

86,702
(21,489)

(51,618)

(51,618)

2022
e —

=

HK$°000
T

122,517
(28,628)

(56,203)

(56,203)

BB T RRERE SV BRREBERE
MREENAEBREREE - BENESH
ZEFIIT o AR AR
BamRN—E o

REZZRERM

2021
—E-—%F
HK$'000
FEIT

117,456
(63,460)

(83,186)

(83,186)



Non-current assets

Current assets

Total assets

Current liabilities

Net current assets

Total assets less current
liabilities

Non-current liabilities

Net assets

Equity attributable to equity
holders of the Company

Non-controlling interests

FRBEE
mBEE

mBAE
mEBEEFE
REERRBAE

FRBEE
BEEFE
ARFIESHE
PN L o
e T

HK$°000
FET

13,027
49,771
62,798
43,469

6,302

19,329
5,127
14,202

18,648
(4,446)

2024
—E-NF
HK$'000
FET

5,792
36,468
42,260
32,430

4,038

9,830
9,830

9,830

2023
—E-=HF
HK$'000
FET

7,637
64,120
71,757
18,589
45,531

53,168
53,168

53,168

2022
—E-F
HK$'000
FETT

11,960
111,976
123,936

19,150

92,826

104,786
104,786

104,786

2021
—E-—%F
HK$'000
FET

12,286
178,963
191,249

45,522
133,441

145,727
107
145,620

145,620
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