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Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) 

of China Wacan Group Company Limited, I present the annual report 

of the Company and its subsidiaries (collectively referred to as the 

“Group”) for the year ended 31 December 2025 (the “Year”).

The Group is principally engaged in (i) provision of wet trades works and 

other wet trades related ancillary works; (ii) provision of construction 

information technology services and (iii) provision of beauty and health 

services.

The revenue from (i) provision of wet trades works and the wet trades 

related ancillary works; (ii) provision of construction information 

technology services and (iii) provision of beauty and health services for 

the Year amounted to approximately HK$124.9 million, representing 

an increase of approximately HK$14.9 million or 13.6% as compared 

to approximately HK$110.0 million for the year ended 31 December 

2024. Such increase was primarily attributable to increased in provision 

of wet trades works and the wet trades related ancillary works with 

more number of successful tenders during the Year. The provision of 

beauty and health services contributed HK$8.9 million for the Year. The 

gross profit of approximately HK$10.0 million reported for the Year was 

mainly due to final account for certain projects.

 

(i)

(ii)

(iii)

(i)

( i i) ( i i i )

124.9

110.0 14.9

13.6%

8.9 10.0
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In addition to the existing business of the Group, we developed a new 

beauty and health services business by providing high-quality beauty 

services especially facial treatments, blemish removal, skin whitening, 

and anti-wrinkle services to meet the diverse needs of consumers (the 

“New Business”). In view of the pursuit of beauty of consumers in 

China and around the world, the improvement of health awareness and 

changes in lifestyles, huge business opportunities have emerged in the 

beauty industry-related businesses. We believe that commencement of 

the New Business will help to achieve diversification in the business of 

the Group and its sources of income.

The Group has been exploring other business opportunities and/or 

expanding the geographical coverage of the principal business of the 

Group beyond the Hong Kong and PRC market in order to enhance our 

future development and to strengthen the revenue bases of the Group. 

We believe that such exploration would be worthy so that we will be 

well-prepared to dive into any opportunities as they arise or come to our 

attention. We expect that diversification of our business will provide a 

better return to the shareholders of the Company (the “Shareholders”).

On behalf of the Board, I would like to take this opportunity to express 

my deep gratitude to our committed staff and Directors for their 

dedication and contribution, and to sincerely thank our customers, 

business partners and investors for their continuous support and trust.

Zhou Zhenlin
Chairman and Executive Director

Hong Kong, 31 March 2026
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Business Review and Outlook
The Group is principally engaged in (i) provision of wet trades works and 
other wet trades related ancillary works; (ii) provision of construction 
information technology services and (iii) provision of beauty and health 
services.

Provision of wet trades and its related ancillary 
works
The Group provides wet trades works through its principal operating 
subsidiary, namely, Ma Yau Engineering Limited (“Ma Yau”). The 
principal operating subsidiary has been registered with the Registered 
Specialist Trade Contractors Scheme of the Construction Industry 
Council. The registrations covered finishing wet trades, marble, granite 
and stone work with a wide range of specialties including brick work, 
plastering and tiling, spray plaster and screeding, marble and granite 
works.

As at 31 December 2025 and up to the date of this annual report, the 
original contract sum of the Group’s ongoing projects (including projects 
that have commenced but not substantially completed as well as 
projects that have been awarded but not yet commenced) in aggregate 
amounted to approximately HK$273.4 million. As at the date of this 
annual report, the Group was in the course of bidding for or submitted 
bids pending the tender results of five projects, with an estimated total 
contract sum of approximately HK$152.2 million.

Given the sluggish growth of Hong Kong’s construction industry and 
the continued challenges facing the construction sector, particularly 
due to reduced land acquisitions and development projects by property 
developers, the Group has adopted a conservative approach to the 
operation and development of its existing construction business.

In order to maintain its market share in the wet trades works industry, 
the Group will continue to closely monitor the market and respond to 
changes in market conditions. The Directors are confident that with the 
Group’s reputation in the wet trades works industry and its experienced 
management team, the Group is in a good position to compete with its 
competitors. The Group will continue to improve its competitiveness in 
the market by continuing to provide quality works to its customers. The 
Group will also continue to proactively seek opportunities to expand its 
customer base and its market share and undertake more wet trades and 
wet trades related trade divisions projects which will enhance value to 
the Shareholders.

(i)
(ii)

(iii)

 

273.4

152.2
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51%
49%

67

 

Provision of construction information technology 
services
Based on the Group’s Directors’ practical experience, any potential 
customers, such as wet trades service providers in the construction 
industry, who are not familiar with payment request and without 
connections to specialist contractors may eventually seek from external 
resources for assistance in performing their duties such as information 
on calculation of total work done in their projects.

During the Year, capitalising on the Group’s expertise and experience 
in providing passive wet trade payment request information technology 
solutions, the Group established an online platform to provide 
subscribers with information such as specifications of various wet trade 
services items in its database so as to assist customers to carry out 
monthly review on the contractor’s payment requests.

Provision of beauty and health services
The Group commenced a new beauty business in addition to its existing 
business. The Group has chosen to cooperate with local partners with 
relevant experience in the beauty industry in their respective regions 
to leverage their industry expertise and customer networks, thereby 
creating synergies and facilitating an overall upgrade of the business 
model. The Group and the respective local partners established local 
subsidiaries to operate the physical stores. These subsidiaries generally 
structured with the Group holding 51% of the equity interest and the 
local partner holding 49%. The new business is developed around 
comprehensive consumer services to meet consumers’ needs for beauty 
and health services. The Group has established 67 physical stores with 
different local partners in first-and second-tier cities across Mainland 
China, including Shenzhen, Beijing, Shanghai, Wuhan, Fuzhou, 
Chongqing, Shenyang, Xi’an, and other major cities. These physical 
stores provide high-quality beauty services, especially facial treatments, 
blemish removal, skin whitening, and anti-wrinkle services to meet the 
diverse needs of consumers.

The Group has been exploring other business opportunities beyond 
the Hong Kong and PRC market and/or expanding the geographical 
coverage of the principal business of the Group beyond the Hong Kong 
and China market in order to enhance our future development and 
to strengthen the revenue bases of the Group. We believe that such 
exploration would be worthy so that we will be well-prepared to dive 
into any opportunities as they arise or come to our attention. We expect 
that diversification of our business will provide a better return to the 
Shareholders.
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110.0 14.9

13.6%

124.9
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12.9 177.8%

8%

11.7%
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Financial Review
Revenue
The Group’s revenue increased by approximately HK$14.9 million or 

approximately 13.6% from approximately HK$110.0 million for the 

year ended 31 December 2024 to approximately HK$124.9 million for 

the year ended 31 December 2025 (the “Year”). Such increase was 

primarily attributable to the increase in number of successful tenders 

awarded under the provision of wet trades works and the wet trades 

related ancillary works and contribution from provision of beauty and 

health service amounted to HK$8.9 million.

Gross Profit (Loss) and Gross Profit (Loss) Margin
The gross profit of the Group for the Year amounted to approximately 

HK$10.0 million, representing an increase of approximately 177.8% 

as compared with gross loss of approximately HK$12.9 million for the 

year ended 31 December 2024. The Group’s gross profit margin for the 

Year was approximately 8%, as compared with gross loss margin of 

approximately 11.7% for the year ended 31 December 2024. The gross 

profit was mainly due to final account for certain projects.

Other Gains
Other gains of the Group for the Year amounted to a net gain of 

approximately HK$116,000, representing an increase of approximately 

24.7% or HK$23,000 as compared with a net gain of approximately 

HK$93,000 for the year ended 31 December 2024. The gains was 

primarily due to the fair value gain on financial assets at FVTPL.

Impairment losses under expected credit loss model 
(the “ECL”) , net of reversal
The ECL reversal for the Year amounted to approximately HK$2.3 

million, representing a decrease of approximately 110.9% as compared 

with HK$21.5 million impairment losses for the year ended 31 

December 2024. Impairment losses reversal under ECL was mainly 

contributed by the impairment losses reversal of approximately HK$1.9 

million under two construction projects in Tai Wai and Islands District.
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Administrative Expenses
The administrative expenses of the Group for the Year amounted 

to approximately HK$26.7 million, representing an increase of 

approximately 199.5% as compared with approximately HK$8.9 million 

for the year ended 31 December 2024. The increase was mainly due to 

increase in professional fee, staff cost and rental payment during the 

Year.

Finance Costs
Finance costs of the Group for the Year were approximately 

HK$459,000, representing an increase of approximately 114.5% as 

compared with approximately HK$214,000 for the year ended 31 

December 2024. The increase was mainly due to the increase in interest 

on lease liabilities.

Net Loss
Loss attributable to owners of the Company for the Year decreased 

by approximately HK$28.8 million or approximately 66.7% from 

approximately HK$43.3 million for the year ended 31 December 2024 

to net loss of approximately HK$14.5 million for the Year. The decrease 

in the Group’s net loss for the Year was mainly due to improvement 

of gross loss margin to gross profit and reversal for impairment losses 

during the Year.

Liquidity, Financial Resources and Capital 
Structure
As at 31 December 2025, the Company’s issued capital was 

HK$37,440,000 and the number of its issued ordinary shares was 

374,400,000 of HK$0.10 each. On 24 June 2025, a placement 

of 62,400,000 new shares was completed. The placing price was 

HK$0.241 per share.

As at 31 December 2025, the Group had total bank balances of 

approximately HK$31.1 million (31 December 2024: approximately 

HK$10.5 million). The total borrowings of the Group, consisting of 

bank overdrafts and bank borrowings, as at 31 December 2025 have 

been fully repaid (31 December 2024: approximately HK$5.3 million). 

All borrowings were denominated in Hong Kong dollars. Interests are 

charged at floating rates. The Group did not carry out any interest rate 

hedging policy.
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0.241 62,400,000

0.285

6,240,000

14.1 (i) 8.1

57.4%

8 (ii) 3,000,000

21.3%

(iii) 3.0 21.3%

China 

Alliance Venture Technology Limited

14A

0.3965 112,320,000

Raising of Funds and Use of Proceeds
Reference is made to the Company’s announcements dated 3 June 

2025 and 24 June 2025 in relation to the placing of new shares under 

general mandate (the “Placing”). Taking into account the financial 

position of the Group at the time of Placing and potential business 

opportunities including tenders for new projects, the Board considered 

that the Placing represented a good opportunity for the Company to 

provide immediate funding to strengthen the Company’s financial 

position and replenish the Company’s cash reserves for business 

opportunities. On 3 June 2025, the Company entered into a placing 

agreement with a placing agent pursuant to which the Company has 

conditionally agreed to place up to 62,400,000 placing shares at a price 

of HK$0.241 per placing share. The completion of the Placing took 

place on 24 June 2025. The closing price per Share as quoted on the 

Stock Exchange on 3 June 2025 was HK$0.285. The aggregate nominal 

value of the Placing Shares were HK$6,240,000. Net proceeds from 

the Placing was approximately HK$14.1 million (the “Net Proceeds”) 

which was intended to be applied as to (i) approximately HK$8.1 

million (representing 57.4%) for the New Business by setting up around 

8 physical beauty store in first tier cities of China; (ii) approximately 

HK$3,000,000 (representing 21.3%) for renovation of new office leased 

by the Company; and (iii) approximately HK$3.0 million (representing 

21.3%) for working capital purposes. As at 31 December 2025, all Net 

Proceeds were utilised.

On 10 November 2025, the Company entered into the subscription 

agreement (the “Subscription Agreement”) with the China 

Alliance Venture Technology Limited (the “Subscriber”), a company 

incorporated in Hong Kong and is directly wholly owned by Mr. Zhou 

Zhenlin, the executive Director. The Subscriber is the controlling 

shareholder (as defined under the Listing Rules) of the Company, and 

is, therefore, a connected person of the Company under Chapter 

14A of the Listing Rules. Accordingly, the Subscription constitutes a 

connected transaction of the Company under the Listing Rules. Pursuant 

to the Subscription Agreement, the Company conditionally agreed to 

allot and issue (pursuant to the Specific Mandate), and the Subscriber 

conditionally agreed to subscribe for 112,320,000 Subscription Shares 

(the “Subscription”) at the Subscription Price of HK$0.3965 for each 

Subscription Share. The transaction under the Subscription Agreement 

was approved by Shareholders in the extraordinary general meeting 

held on 26 February 2026. As of the date of this annual report, the 

Subscription has not been completed. For details for the Subscription 

and the use of proceeds, please refer to the circular of the Company 

dated 30 January 2026.



12 China Wacan Group Company Limited • Annual Report 2025

Management Discussion and Analysis

2.8

71.1%
54.0%

 

Treasury Policy
The Group has adopted a prudent financial management approach 
towards its treasury policy. The Board closely monitors the Group’s 
liquidity position to ensure that the liquidity structure of the Group’s 
assets, liabilities, and other commitments can meet its funding 
requirements all the time.

Pledge of Assets
As at 31 December 2025, the Group did not pledge its assets (31 
December 2024: financial assets at fair value through profit or loss of 
approximately HK$2.8 million).

Foreign Exchange Risk
The Group’s business transactions were mainly carried out in HK$ and 
RMB. RMB is not a freely convertible currency. Future exchange rates of 
RMB may vary significantly from the current or historical exchange rates 
as a result of controls imposed by the PRC government. The exchange 
rates may also be affected by economic developments and political 
changes domestically and internationally as well as the demand and 
supply of RMB. The appreciation or devaluation of RMB against foreign 
currencies may have an impact on the operating results of the Group.

The Group currently does not have a foreign currency hedging policy 
in respect of foreign currency exposure. However, the management 
regularly monitors the relevant foreign currency exposure and will 
consider taking appropriate measures to control the risk arising from 
significant exchange fluctuations.

Gearing Ratio
As at 31 December 2025, the gearing ratio (calculated as total bank 
borrowings (i.e. bank overdrafts and bank borrowings), lease liabilities 
and amount due to a related company divided by the total equity) was 
approximately 71.1% (31 December 2024: approximately 54.0%).

Capital Commitments and Contingent 
Liabilities
As at 31 December 2025, the Group had no material capital 
commitments or contingent liabilities (2024: Nil).

Material Acquisitions and Disposals of 
Subsidiaries, Associates and Joint Ventures
During the Year, the Group did not have any material acquisitions or 
disposals of subsidiaries, associates or joint ventures.
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260

13

15.3

5.0

Purchase, Sale or Redemption of the Listed 
Securities of the Company
During the Year, neither the Company nor any of its subsidiaries had 

purchased, sold or redeemed any of the Company’s listed securities.

Significant Investment Held
During the Year, the Group did not hold any significant investments.

Future Plans for Material Investments or 
Capital Assets
Save as disclosed in this annual report, the Group does not have any 

other plans for material investments or capital assets in the near term.

Employees and Remuneration Policy
As at 31 December 2025, the Group employed a total of 260 employees 

(including executive Directors and independent non-executive Directors), 

as compared to a total of 13 employees as at 31 December 2024. 

Total staff costs which include Directors’ emoluments for the Year 

were approximately HK$15.3 million (year ended 31 December 2024: 

approximately HK$5.0 million). The salary and benefit level of the 

employees of the Group are competitive and individual performance 

is rewarded through the Group’s salary and bonus system. The Group 

conducts annual review on the salary increase, discretionary bonuses 

and promotions based on the performance of each employee.

The emoluments of the Directors are decided by the Board after 

recommendation from the remuneration committee of the Company, 

having considered factors such as the Group’s financial performance 

and the individual performance of the Directors, etc.

The Company has adopted a share option scheme as an incentive to 

Directors and eligible employees.

During the Year, the Group has not experienced any significant problems 

with its employees due to labour disputes nor has it experienced any 

difficulty in the recruitment and retention of experienced staff.

Final Dividend
The Board has resolved not to recommend the declaration of final 

dividend to Shareholders for the Year.
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The Board is pleased to present to the Shareholders this annual report 
together with the audited consolidated financial statements of the 
Group for the Year.

Principal Activities
The Company is an investment holding company while the principal 
subsidiaries are principally engaged in (i) the provision of wet trades 
works and other wet trades related ancillary works in Hong Kong; (ii) 
provision of construction information technology services and (iii) beauty 
and health services. Details of the principal activities of its subsidiaries 
are set out in note 33 to the consolidated financial statements of this 
annual report. There was no significant change in the Group’s principal 
activities during the Year.

Business Review
Discussion and analysis of principal activities as required by Schedule 
5 to the Companies Ordinance (Cap. 622 of the Laws of Hong Kong), 
including a discussion of the principal risks facing the Group and an 
indication of likely future developments in the Group’s business, can be 
found in the section headed “Management Discussion and Analysis” set 
out on pages 7 to 13 of this annual report. The discussion forms part of 
this report of the Directors.

Results and Dividend
The results of the Group for the Year are set out in the consolidated 
statement of profit or loss and other comprehensive income on page 
95 of this annual report. The Board has resolved not to recommend the 
declaration of final dividend to Shareholders for the Year.

Property, Plant and Equipment
Details of movements in the property, plant and equipment of the 
Group during the Year are set out in note 15 to the consolidated 
financial statements of this annual report.

Relationship with Key Stakeholders
The Directors are of the view that employees, customers, sub-
contractors and suppliers are the keys to the sustainable development 
of the Group.

Employees
Employees are regarded as valuable assets of the Group. The objective 
of the Group’s human resource management is to reward and 
recognise well-performed staff by providing a competitive remuneration 
package and implementing a sound performance appraisal system 
with appropriate incentives. In particular, the Group promotes career 
development and advancement by providing appropriate training and 
opportunities in order to enhance the employees’ work performance.

(i)
(ii) (i i i)

33

622 5

7 13

95

15
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26

98

Customers
The Group’s major customers include construction work companies 
engaged in public and/or private construction projects in Hong Kong. 
The Group has established long-term business relationship with these 
customers for many years and committed to offer quality service to 
meet their requirement. The Group endeavours to maintain contacts 
with these customers regularly in order to understand their needs and 
provide required service to support their businesses.

Sub-contractors and Suppliers
The Group has developed a long-standing relationship with a number 
of sub-contractors and suppliers and the Group has always been 
communicating closely with them to ensure that there will be good 
quality and sustainable goods and services provided to the Group. When 
selecting sub-contractors and suppliers, the Group often requires them 
to satisfy certain criteria such as experience and capability, financial 
strength, track record, and reputation.

Share Capital
Details of movements during the Year in the share capital of the 
Company are set out in note 26 to the consolidated financial statements 
of this annual report.

Reserves
Details of movements in the reserves of the Group during the Year are 
set out in the consolidated statement of changes in equity on page 98 
of this annual report.

Distributable Reserves
As at 31 December 2025, there is no reserve available for distribution to 
the Shareholders (2024: Nil). 

Equity-Linked Agreements
Save and except for the Share Option Scheme disclosed below, no 
equity-linked agreements were entered into by the Company during the 
Year or subsisted at the end of the Year.

Share Option Scheme
The share option scheme was adopted by the Company on 22 July 
2019 (the “Share Option Scheme”). The Share Option Scheme was 
approved by written resolutions of the Shareholders and as approved by 
the listing committee of the Stock Exchange which is valid and effective 
for a period of ten years commencing on 22 July 2019. A summary of 
the principal terms of the Share Option Scheme is set out as follows:
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(1) 

(2) 

(3) 

17

26,000,000

8.33%

(4) 

1% 1%

(5)  

(1) Purpose of the Share Option Scheme
The purpose of the Share Option Scheme is to provide incentives 
or rewards to participants for their contribution to the Group 
and/or to enable the Group to recruit and retain high-calibre 
employees and attract human resources that are valuable to the 
Group and any Invested Entity.

(2) Participants of the Share Option Scheme
The Board may, as its discretion, offer to grant an option to any 
director, employee (full-time and part-time), supplier, customer, 
advisor, contractor, agent, business partner or service providers 
of the Group.

(3) Total number of Shares available for issue 
under the Share Option Scheme
Pursuant to the terms of the Share Option Scheme, in compliance 
with the provisions in Chapter 17 of the Rules Governing the 
Listing of Securities on the Stock Exchange (the “Listing Rules”) 
and at the beginning of the financial year (i.e. 1 January 2024) 
being after the Share Consolidation (mentioned below), as at the 
end of the financial year (i.e. 31 December 2024) and the date of 
this annual report, the total number of shares available for issue 
under the Share Option Scheme was 26,000,000 Shares, being 
approximately 8.33% of the Shares in issue and following the 
adjustment on the coming into effect of the ten-to-one Share 
Consolidation on 15 August 2023. As at 1 January 2024 and 
31 December 2024, the Share Option Scheme has no service 
provider sublimit.

(4) Maximum entitlement of each Participant
The total number of Shares issued and which may fall to be 
issued upon exercise of the options granted under the Share 
Option Scheme to eligible participants in any 12 months period 
up to the date of grant shall not exceed 1% of the Shares in issue 
as at the date of grant, any further grant of options in excess of 
this 1% limit shall be subject to the approval of Shareholders in a 
general meeting.

(5) Period within which the securities must be 
taken up under an option
A share option may be exercised in accordance with the terms 
of the Share Option Scheme at any time during the period to 
be determined and notified by the Board to the participant at 
the time of making an offer for the grant of share option. Such 
period shall not be more than ten years from the date upon 
which the option is deemed to be granted and accepted.
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(6) 

21

1.00 21

(7) 

(i)
(ii)

(iii)

(8) 

26,000,000
0.1

26,000,000

(6) Payment on acceptance of option offer
An offer of the grant of a share option shall be accepted by the 
eligible participants within a period of 21 days from the date of 
offer of grant of share option. The consideration paid by each 
grantee for the acceptance and grant of each share option is 
HK$1.00, which has to be paid within 21 days.

(7) Basis of determining the exercise price
The subscription price of a Share in respect of any particular 
option granted under the Share Option Scheme shall not be less 
than the highest of: (i) the closing price of the shares as stated in 
the Stock Exchange’s daily quotation sheets on the date of grant, 
which must be a trading date; (ii) the average of the closing 
prices of the Shares as stated in the Stock Exchange’s daily 
quotation sheets for the five trading dates immediately preceding 
the date of grant; or (iii) the nominal value of a Share.

(8) Remaining life of the Share Option Scheme
The Share Option Scheme was terminated by way of an ordinary 
resolution passed by the Shareholders at the extraordinary 
general meeting held on 26 February 2026.

Reference is made to the Group’s announcement dated 2 September 
2025. The Company has granted share options to subscribe for a total 
of 26,000,000 ordinary shares of HK$0.1 each in the share capital of 
the Company under the share option scheme adopted by the Company 
on 22 July 2019 to certain eligible participants.

An aggregate of 26,000,000 Options were granted and fully vested to 
the Directors and employees of the Group as follows:

Name/Category of Grantee Position Number of Options

Zhou Zhenlin Chairman of the Board and executive Director 3,744,000

Peng Yunying President and executive Director 1,872,000

Guo Xianjiao Executive Director 1,684,800
 

Sub-total 7,300,800

18 employee participants Employees 18,699,200
18  

Total 26,000,000

 

No option was exercised, cancelled or lapsed during the Year and there 
was no option outstanding as at 31 December 2025.
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Details of movement of the share options granted under the Share 
Option Scheme during the Year are set out as follows:

Number of options 

Participants
Date of 
grant

Vesting 
period Exercisable period Exercise price

Fair value 
of option 

at date 
of grant

Closing 
price of 

the Share 
before the 

date of grant Granted Exercised
Lapsed/

Forfeited

Outstanding 
at 

31.12.2025

HK$ HK$ HK$

Directors 

Zhou Zhenlin 2.9.2025 26.2.2026 2.9.2025 – 1.9.2035 0.453 0.20 0.420 3,744,000 – – 3,744,000

Peng Yunying 2.9.2025 2.9.2025 2.9.2025 – 1.9.2035 0.453 0.20 0.420 1,872,000 – – 1,872,000

Guo Xianjiao 2.9.2025 2.9.2025 2.9.2025 – 1.9.2035 0.453 0.20 0.420 1,684,800 – – 1,684,800

Employees 2.9.2025 2.9.2025 2.9.2025 – 1.9.2035 0.453 0.18 0.420 18,699,200 – – 18,699,200

    

26,000,000 – – 26,000,000
    

Directors
The Directors who held office during the Year and up to the date of this 
annual report were:

Executive Directors
Mr. Zhou Zhenlin
Ms. Peng Yunying (appointed on 16 May 2025)
Mr. Guo Xianjiao (appointed on 16 May 2025)
Mr. Cheung Kwok Fai Adam (resigned on 16 May 2025)
Mr. Ng Sheung Chung (resigned on 16 May 2025)
Mr. Ma Kan Sun (resigned on 16 May 2025)

Independent non-executive Directors
Ms. Ding Xin
Ms. Zhang Lingke
Mr. Zhu Qi (resigned on 11 September 2025)
Mr. Lam Sing Kwong, Simon (appointed on 16 May 2025)

In accordance with article 108 of the Company’s articles of association 
(the “Articles”), one-third of the Directors will retire by rotation and, 
being eligible, will offer themselves for re-election at the forthcoming 
annual general meeting, provided that every Director shall retire at least 
once every three years.
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Pursuant to Article 112 of the Articles, any Director appointed by the 
Board to fill a casual vacancy shall hold office only until the first annual 
general meeting of the Company after his appointment and be subject 
to re-election at such meeting. Any Director appointed by the Board 
as an addition to the existing Board shall hold office only until the first 
annual general meeting of the Company after his appointment and shall 
then be eligible for re-election.

Accordingly, Ms. Peng Yunying, Ms. Ding Xin and Mr. Lam Sing Kwong, 
Simon will retire from office as Directors at the forthcoming annual 
general meeting of the Company and, being eligible, offer themselves 
for re-election.

The Directors’ biographical details are set out in the section headed 
“Biographies of the Directors and Senior Management” in this annual 
report.

Information regarding Directors’ emoluments is set out in note 12 to 
the consolidated financial statements of this annual report. Annual 
confirmation of independence pursuant to Rule 3.13 of the Listing 
Rules has been received from each of the independent non-executive 
Directors. The Group considers all independent non-executive Directors 
to be independent under the Listing Rules.

Directors’ Service Contract
Each of the executive Directors has entered into a service contract with 
the Company for a term of three years, unless terminated by not less 
than three months’ notice in writing served by either party on the other.

All of the independent non-executive Directors have respectively entered 
into a letter of appointment with the Company for a term of one year 
unless terminated by not less than one month’s notice in writing served 
by either party on the other.

None of the Directors proposed for re-election at the forthcoming 
annual general meeting has a service contract with the Company which 
is not determinable by the Company within one year without payment 
of compensation, other than statutory compensation.

Dividend Policy
The Company has adopted dividend policy (the “Dividend Policy”) 
in compliance with code provision F.1.1 of the Corporate Governance 
Code in Appendix C1 to the Listing Rules. It is the policy of the 
Company, in considering the payments of dividends and to allow 
Shareholders to participate in the Company’s profits whilst retaining 
adequate reserves for future growth of the Group.
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(i)

(ii)
(iii)

Under the Dividend Policy, in deciding whether to propose a dividend 
and in determining the dividend amount, the Board shall take into 
account, inter alia:

• the general financial condition of the Group;

• capital and debt level of the Group;

• future cash requirements and availability for business operations, 
business strategies and future development needs;

• any restrictions on payment of dividends that may be imposed by 
the Group’s lenders;

• the general market conditions; and

• any other factors that the Board deems appropriate.

The payment of the dividend by the Company is also subject to any 
restrictions under the Companies Law of the Cayman Islands and any 
other applicable laws, rule and regulations and the Articles. The Policy 
will be reviewed by the Board from time to time and there can be no 
assurance that a dividend will be proposed or declared in any specific 
periods.

Management Contracts
During the Year, no contract, other than employment contracts, 
concerning the management and administration of the whole or any 
substantial part of the Company’s business was entered into or existed.

Directors’ Emoluments and Five Highest Paid 
Individuals
Details of the emoluments of the Directors and the five highest paid 
individuals of the Group are set out in note 12 to the consolidated 
financial statements of this annual report.

During the Year, (i) there was no early termination of appointment 
of Directors, and accordingly, no termination benefit was provided to 
or receivable by any Director; (ii) no consideration was provided to or 
receivable by third parties for making available Directors’ services; and 
(iii) save as disclosed in this annual report, there were no loans, quasi-
loans or other dealings in favour of Directors, their controlled bodies 
corporate and connected entities, and the Company’s holding company. 
No significant transactions, arrangements and contracts in relation to 
the Group’s business to which the Company was a party and in which a 
Director had a material interest, whether directly or indirectly, subsisted 
at the end of the Year or at any time during the Year.
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Directors’/Controlling Shareholders’ Material 
Interests in Transactions, Arrangements and 
Contracts that are Significant in Relation to 
the Group’s Business
Save as disclosed in this annual report, no transactions, arrangements 
and contracts of significance in relation to the Group’s business to 
which any of the Company, its subsidiaries, fellow subsidiaries or 
its parent companies was a party and in which a Director, an entity 
connected with a Director, a controlling Shareholder of the Company 
or any of its subsidiaries had a material interest, whether directly or 
indirectly, subsisted at the end of the Year or at any time during the 
Year.

Competing Interests
The Directors are not aware of any business or interest of the Directors, 
the controlling Shareholders of the Company or any of their respective 
close associates (as defined in the Listing Rules) that compete or may 
compete, directly or indirectly, with the business of the Group and any 
other conflicts of interest which any such person has or may have with 
the Group and is required to be disclosed pursuant to Rule 8.10 of the 
Listing Rules during the Year and up to date of this annual report.

Non-Competition Undertaking
Each of the controlling Shareholders has made an annual declaration to 
the Company that during the Year and up to date of this annual report, 
he/it has complied with the terms of non-competition undertakings 
(“Non-Competition Undertakings”) given in favour of the Company. 
The independent non-executive Directors have also reviewed the 
status of compliance by each of the controlling Shareholders with the 
undertakings stipulated in the Non-Competition Undertakings and have 
confirmed that, as far as the independent non-executive Directors can 
ascertain, there is no breach of any of such undertakings.

Permitted Indemnity Provision
The Company has arranged for appropriate insurance coverage for 
Directors’ and officers’ liabilities in respect of legal actions against its 
Directors and senior management arising from corporate activities.

Pursuant to the Articles, every Director shall be entitled to be 
indemnified and secured harmless out of the assets of the Company 
from and against all actions, costs, charges, losses, damages and 
expenses which they or any of them, shall or may incur or sustain 
by reason of any act done, concurred in or omitted in or about the 
execution of their duty or supposed duty in their respective offices, 
except such (if any) as they shall incur or sustain through their own 
fraud or dishonesty.
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During the financial year ended 31 December 2025 and as at the date 
of this report, such insurance coverage is still in force for the Directors 
and senior management of the Company.

Directors’ and Chief Executive’s Interests 
and Short Positions in Shares, Underlying 
Shares and Debentures of the Company and 
its Associated Corporations
As at 31 December 2025, interests and short positions in the Shares, 
underlying shares and debentures of the Company and any of its 
associated corporations (within the meaning of Part XV of the Securities 
and Futures Ordinance (“SFO”)) held by the Directors and chief 
executive of the Company which have been notified to the Company 
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the 
SFO or have been entered in the register maintained by the Company 
pursuant to section 352 of the SFO, or otherwise have been notified 
to the Company and the Stock Exchange pursuant to the Model Code 
for Securities Transactions by Directors of Listed Issuers (the “Model 
Code”) in Appendix C3 to the Listing Rules are as follows:

(i) Long position in the Shares

Name of Director
Capacity/Nature
of interest Number of Shares

Percentage of
shareholding

Mr. Zhou Zhenlin (“Mr. Zhou”)
 (Note)

Interest in a controlled
 corporation

311,411,000 63.98%

Note: 199,091,000 Shares are held by China Alliance Venture Technology Limited 
(“China Alliance”) which is beneficially owned as to 100% by Mr. Zhou. By 
virtue of the SFO, Mr. Zhou is deemed to be interested in all the Shares held by 
China Alliance.

(ii) Long position in the ordinary shares of 
associated corporation

Name of Director

Name of
associated
corporation

Capacity/
Nature
of interest

Number of
share(s) held/

interested
Percentage
of interest

Mr. Zhou (Note) China Alliance Beneficial owner 1 100%

Note: China Alliance is the direct Shareholder and is an associated corporation within 
the meaning of Part XV of the SFO.
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Except as disclosed above, as at 31 December 2025, none of the 
Directors or the chief executive of the Company had any interests or 
short positions in the Shares, underlying Shares or debentures of the 
Company or any of its associated corporations (within the meaning of 
Part XV of the SFO) as recorded in the register required to be kept under 
Section 352 of the SFO, or as otherwise notified to the Company and 
the Stock Exchange under the Model Code.

Substantial Shareholders’ Interests in the 
Shares and Underlying Shares
As at 31 December 2025, so far as it is known by or otherwise notified 
by any Director or the chief executive of the Company, the particulars of 
the corporations or individuals (other than a Director or chief executive 
of the Company) who had or were deemed or taken to have an interest 
or short position in the Shares and underlying Shares of the Company 
which would fall to be disclosed to the Company under the provisions 
of Divisions 2 and 3 of Part XV of the SFO, as recorded in the register 
required to be kept under section 336 of the SFO were as follows:

Long position in the Company:

Name of Shareholder
Capacity/Nature
of interest

Number of Shares
held/interested
(long position)

Percentage of
shareholding

China Alliance Beneficial Owner (Note 1)
1

311,411,000 63.98%

Notes:

1. China Alliance is a direct shareholder of the Company. China Alliance is owned as to 
100% by Mr. Zhou. By virtue of the SFO, Mr. Zhou is deemed to be interested in all the 
Shares held by China Alliance.

Save as disclosed above, as at 31 December 2025, the Company had 
not been notified by any persons who had interests or short positions in 
the shares or underlying shares of the Company which would fall to be 
disclosed to the Company under the provisions of Divisions 2 and 3 of 
Part XV of the SFO, or which were recorded in the register maintained 
by the Company pursuant to section 336 of the SFO.

Purchase, Sale or Redemption of the Listed 
Securities of the Company
During the Year, neither the Company nor any of its subsidiaries had 
purchased, sold or redeemed any of the Company’s listed securities.
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Arrangements to Acquire Shares or 
Debentures
At no time during the Year and up to the date of this annual report was 
the Company, or any of its subsidiaries, a party to any arrangement to 
enable the Directors to acquire benefits by means of the acquisition of 
Shares in or debentures of the Company or any body corporate.

Major Customers, Subcontractors and 
Suppliers
The approximate percentages of the Group’s revenue and cost of 
services attributable to major customers, subcontractors and suppliers 
during the Year and year ended 31 December 2024 are as follows:

Year ended
31 December 2025

Year ended
31 December 2024

Approximate % of total revenue:
 from the largest customer  40.7 24.1
 from the five largest customers in 
  aggregate

 
91.5 59.8

Approximate % of total cost of services 
 incurred:  
 from the largest cost of services  36.1 53.4
 from the five largest cost of services 
  in aggregate

 
55.0 90.8

None of the Directors, their close associates or any shareholders (which 
to the knowledge of the Directors who owned more than 5% of the 
Company’s share capital) had any interest in the five largest customers 
nor suppliers during the Year.

Pre-Emptive Rights
There are no provisions for pre-emptive rights under the Articles or the 
laws of the Cayman Islands, which would oblige the Company to offer 
new Shares on a pro-rata basis to existing Shareholders.

Related Party and Connected Transactions
Details of the related party transactions of the Group for the Year 
are set out in note 31 to the consolidated financial statements of this 
annual report. 

During the reporting period, the Group had not entered into any 
connected transactions or continuing connected transactions which are 
required to be disclosed in this annual report pursuant to Chapter 14A 
of the Listing Rules.
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(iii) 8 0 0 , 0 0 0 , 0 0 0

40,000,000 0.10
400,000,000

120,000,000  0.10
1,200,000,000

Sufficiency of Public Float
Based on the information that is publicly available to the Company and 
within the knowledge of the Directors, the Directors confirmed that 
the Company has maintained a sufficient amount of public float for the 
Shares as required under the Listing Rules during the Year and up to the 
date of this annual report.

Events After the Reporting Period
Amendments to the memorandum and articles of association, adoption 
of the new share scheme and termination of the existing share option 
scheme and increase of authorized share capital.

At the extraordinary general meeting of the Company convened on 26 
February 2026 (the “EGM”), the Shareholders approved, among others:

(i) The amendments to the Company’s Memorandum and Articles 
of Association to reflect the increase of authorized share capital.

(ii) The adoption of the Company’s new share scheme (the “New 
Scheme”) and the termination of the Company’s then existing 
share option scheme. The adoption date for the New Scheme 
was on 26 February 2026. From the New Scheme being adopted 
up to the date of this report, no share award and/or option have 
been granted.

(ii) The Company’s authorized share capital from HK$40,000,000 
d iv ided into 400,000,000 Shares of HK$0.10 each to 
HK$120,000,000 divided into 1,200,000,000 Shares of HK$0.10 
each by the creation of additional 800,000,000 new unissued 
Shares. The effective date of the authorized share capital increase 
was approved by shareholders at the EGM.

For details, please refer to the circular made by the Company dated 30 
January 2026.

Risks and Uncertainties
The Group’s results of operation may vary significantly from time to 
time depending on, among other factors, the political and economic 
environment, level of competitiveness, the quality of service and 
timeliness of subcontractors, and the adequacy and efficiency of internal 
processes implemented by staff and systems. The Group believes that 
there are certain risks and uncertainties involved both in the markets 
and in the operations which can be summarised as below.
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Operational Risks
For the construction segment, due to unexpected circumstances such as 
bad weather and geological issues, the actual time and costs incurred in 
construction projects may exceed the Group’s estimation at the time of 
tendering submission and the work in progress may be interrupted. As a 
result, such variation could adversely affect the Group’s operations and 
financial results. In such situations, the Group will implement measures 
such as re-allocating human resources and recruiting additional 
manpower including subcontracting the works in order to expedite the 
work progress.

On the other hand, it is inevitable that there could be chance of 
industrial accidents happened. In order to minimise the rate of 
accidents, the Group has already recruited sufficient safety officers to 
regularly monitor the work environment, implementation of safety rules 
and regulations and establishing safety policies.

It is quite common in the construction industry that collection of 
receivables takes longer time and it may lead to late settlement by 
customers especially at the times of unexpected crises due to political 
and economic factors. To mitigate the pressure of financial liquidity, 
the Group produces aging analysis on regular basis and contacts the 
management level of the customers so as to get a better understanding 
of their solvency status.

For the beauty and health segment, certain key operation risks and 
uncertainties we face include: (i) China’s ongoing regulatory reform of 
the beauty and health services industry is unpredictable, and we may 
be subject to new or more stringent regulations, which may result in 
significant additional expenses for which we may be subject to penalties; 
(ii) in an environment of greater economic difficulties and challenges, 
laws and regulations in China may be more stringent with respect to the 
prepaid card business, which may result in a decrease in cash flow and 
an increase in pre-positioned funds.
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Market Risks
For the construction segment, due to the construction industry in Hong 
Kong is dominantly subject to Government’s large-scale infrastructure 
projects and such projects would require prolonged process of legislative 
approval, it is more passive toward the future’s prospect of the industry. 
Nevertheless, the Group will not just rely on participating in projects 
from public sector but the Group will also be more involved in projects 
from the private sectors.

In the meantime, demand of residential and commercial buildings has 
been growing continuously. The Group perceived that such demand 
will sustain the booming in the construction industry and attract more 
competitive entrants to the industry. In order to grip holding of the 
market shares, the Group acquired new machineries to cope with the 
demand. With its in-depth experience and knowledge in the field, the 
Group is capable to continue providing one-stop construction machinery 
service to meet the needs of various customers.

For the beauty and health segment, the market of the beauty and health 
services may not grow as expected, which may have a material adverse 
effect on our business, results of operations and financial condition; and 
our business performance may be adversely affected by the negative 
public perception of the beauty and health services industry as a whole.

Tax Relief
The Company is not aware of any relief on taxation available to 
the Shareholders by reason of their holdings of the Shares. If the 
Shareholders are unsure about the taxation implications of purchasing, 
holding, disposing of, dealing in or exercising of any rights in relation to 
the Shares, they are advised to consult their professional advisers.

Independent Auditor
On 11 December 2025, Wilson & Partners CPA Limited (“Wilson & 
Partners”) resigned as the auditor of the Company.

On 11 December 2025, the Company appointed HLB Hodgson Impey 
Cheng Limited (“HLB”) as the auditor of the Company with effect from 
11 December 2025 to fill the casual vacancy following the resignation 
of Wilson & Partners and to hold office until the conclusion of the next 
annual general meeting of the Company.

The Group’s consolidated financial statements for the year ended 31 
December 2025 have been audited by HLB.



28 China Wacan Group Company Limited • Annual Report 2025

Report of the Directors

C.2.1

33 44

HLB will retire and, be eligible, will offer themselves for re appointment 
at the forthcoming annual general meeting. A resolution for the re-
appointment of HLB as the auditor of the Company will be proposed at 
the forthcoming annual general meeting.

Save as disclosed above, there were no other changes in the Company’s 
auditors during the past three years (including the Reporting Period).

Corporate Governance Code
The Company has complied with all the applicable code provisions 
under the CG Code during the Year and up to the date of this annual 
report except for the deviation from code provision C.2.1 of the CG 
Code as explained in the Corporate Governance Report.

The details of the Group’s compliance with the CG Code are set out in 
the Corporate Governance Report from pages 33 to 44 of this annual 
report.

Environmental Policy
Sustainability is one of the key factors to the Group’s development, 
as well as for the viability of its business and the welfare of the 
community. The Group is committed to offering premium products and 
services to obtain customer satisfaction all round. In recent years, the 
Group has been looking for ways to minimise the adverse impact of its 
businesses on the environment (i.e. air and noise pollution) by improving 
operational efficiencies and implementing eco-friendly measures. The 
Group will continue to strive for energy-saving and environmental-
friendly equipment and materials for its construction projects. The Group 
will regularly review related policy to promote awareness and practices 
on resource usage reduction, waste reduction and energy conservation, 
and be more active in involving various community programmes and 
contributing to the society.

Compliance with Laws and Regulations
As far as the Directors and senior management of the Company are 
aware, the Group has complied in all material respects with the relevant 
laws and regulations that have a significant impact on the business and 
operations of the Group during the Year.

On behalf of the Board
Zhou Zhenlin
Chairman and Executive Director

Hong Kong, 31 March 2026
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Executive Directors
Mr. Zhou Zhenlin ( ) (“Mr. Zhou”), aged 45, is the Chairman 

and President of the Board, an executive Director and the controlling 

shareholder of the Company (the “Controlling Shareholder”). 

He has over 21 years’ experience of management. From April 2004 

to December 2011, he had served as a deputy general manager of 

Shenzhen Jiameiran Technology Company Limited* (

), a company principally engaged in the sales of skincare 

products and beauty instruments and he was responsible for the 

company’s sales and marketing management. From January 2012 to 

August 2017, Mr. Zhou had served as a president of Shenzhen Runfei 

Technology Company Limited* ( ), which is 

also principally engaged in the sales of skincare products and beauty 

instruments. Since September 2017 until present, Mr. Zhou has been 

appointed as the chairman of Tofuls International Holdings Group 

Co., Ltd.* ( ), which is principally engaged 

in health and wellness management consultation. Since June 2023 

until present, Mr. Zhou has been appointed as the chairman of World 

Chinese Business (Guangdong) Technology Co., Ltd.* (

), which is principally engaged in providing digital 

technology services. Since November 2023 until present, Mr. Zhou has 

been appointed as the chairman of Shihua International Club Company 

Limited* ( ), which is principally engaged in 

providing information consulting services in the areas of health and 

leisure activities.

Mr. Zhou completed executive doctorate in business administration of 

University of Montepellier in March 2025. He completed the business 

administration course of Business School of Guangxi University (

) (now known as School of Business, Guangxi University (

)) in July 2003.

* For identification purposes

45

21

(University of Montepellier)

* 
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Ms. Peng Yunying ( ) (“Ms. Peng”), aged 56, is currently the 
vice chairman of Global Chinese Merchants Club (Guangdong) Co., 
Ltd.* ( ( ) ) responsible for product research 
and development, mainly in health nutrition foods, daily necessities, 
and skincare products, to better meet consumers’ health and beauty 
needs. From July 1990 to September 1997, Ms. Peng served as the 
quality inspector of Shenzhen Dianxian Co., Ltd.* (

) and was responsible for product quality inspection. From October 
1997 to August 2006, Ms. Peng served as store manager of Shenzhen 
Avon Beauty Salon* ( ) and was responsible for the 
promotion of beauty projects, training beauticians in professional 
theoretical knowledge and techniques, managing the normal operation 
of the beauty salon, and being accountable for the store’s performance 
and profit. From September 2006 to June 2012, Ms. Peng served as the 
general manager of Shenzhen Yantian District Mengyan Beauty & Skin 
Care Center* ( ) and was responsible 
for overall management of the beauty salon, project design, talent 
training and customer acquisition. From July 2012 to August 2017, Ms. 
Peng had served as a technical director of Shenzhen Runfei Technology 
Company Limited* ( ) and was responsible for 
technical training in directly operated stores, supervising and assessing 
beauticians skills, conducting market research on customer satisfaction, 
technical training in franchise stores, product sales and assisting in 
franchise promotion. From September 2017 to December 2023, Ms. 
Peng served vice chairman of Tofuls International Holdings Group Co., 
Ltd.* ( ) and was responsible for project 
development and promotion, technical training for national beauty 
stores, ensuring unified techniques, processes, standards, and scripts 
across all stores. Ms. Peng obtained a bachelor’s degree in business 
administration from the Open University of China ( ) in July 
2021.

Mr. Guo Xianjiao ( ) (“Mr. Guo”), aged 56, is currently the vice 
chairman of Global Chinese Merchants Club (Guangdong) Co., Ltd.* (

( ) ). He had served as the brand manager 
of Sibao Industrial Development (Wuhan) Co., Ltd.* ( (

) ) from July 1997 to December 2001, the brand director of 
Guangdong Jianlibao Group Co., Ltd.* ( ) from 
January 2002 to August 2004, the principal of Wuhan Yida Engineering 
and Technology Vocational Training School* (

) from September 2004 to December 2012 and the president 
of Guangdong Tongfu Education Technology Group Co., Ltd.* (

) from July 2019 to June 2023. Mr. Guo 
obtained a master’s degree in business administration from Wuhan 
University in December 2009.
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Mr. Guo entered into a service contract with the Company for an initial 
term of 2 years commencing from 16 May 2025, which will be renewed 
and extended automatically by 1 year on the expiry of such initial term, 
but he is subject to retirement by rotation and re-election at the annual 
general meeting of the Company pursuant to the articles of association 
of the Company and until terminated by either party giving at least 1 
month’s written notice of termination. Mr. Guo will receive a director’s 
fee of HK$8,000 per month, which is determined with reference to his 
duties and responsibilities and the remuneration policy of the Company.

Independent non-executive Directors
Ms. Ding Xin ( ) (“Ms. Ding”), aged 38, was appointed as an 
independent non-executive Director on 1 April 2022. She is also the 
chairlady of the Audit Committee, and a member of the Remuneration 
Committee and Nomination Committee. She is primarily responsible for 
providing independent judgment to bear on issues of strategy, policy, 
performance, accountability, resource, key appoints and standard of 
conduct of the Group.

Ms. Ding holds a bachelor degree of Business Administration in 
Accounting and Finance from The University of Hong Kong. She 
has been a member of the Hong Kong Institute of Certified Public 
Accountants since March 2014.

Ms. Ding has more than 15 years of experience in accounts, audit and 
assurance, business advisory and financial management.

Ms. Zhang Lingke ( ) (“Ms. Zhang”), aged 36, worked as a 
cabin attendant in Shenzhen Airlines Company Limited 

 from July 2010 to September 2015. From November 2015 to 
November 2021, she was dispatched by Beijing Foreign Airlines Service 
Co. Ltd.  to the Beijing Representative Office of 
KLM Royal Dutch Airlines  as a flight attendant. 
From July 2022 to February 2024, Ms. Zhang worked as a risk control 
specialist in the risk control compliance department of Ningbo Boyuan 
Hongsheng Private Equity Fund Management Partnership (Limited 
Partnership) ).

Ms. Zhang completed the professional course of flight attendant at the 
Civil Aviation Flight University of China  in July 
2011, and she completed the professional legal amateur course under 
the Adult Higher Education Programme of Sichuan University in June 
2021.
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Mr. Lam Sing Kwong, Simon ( ) (“Professor Lam”), aged 

66, has been a professor in management and strategy of the faculty 

of business and economics in the University of Hong Kong since 

2006. From 2017 to 2020, Professor Lam has been the area head of 

management and strategy area of the faculty of business and economics 

in the University of Hong Kong. Professor Lam has been a non-executive 

director of Jacobson Pharma Corporation Limited (a company listed 

on the Stock Exchange under stock code: 2633) from April 2016 to 

November 2021 and redesignated as an independent non-executive 

director since November 2021. Professor Lam has been an independent 

non-executive director of Kwan On Holdings Limited (a company listed 

on the Stock Exchange under stock code: 1559) since March 2015 and 

an independent non-executive director of Overseas Chinese Town (Asia) 

Holdings Limited (a company listed on the Stock Exchange under stock 

code: 3366) since May 2009. Professor Lam has been an independent 

non-executive director of Qingci Games Inc. (a company listed on the 

Stock Exchange under stock code: 6633) since June 2021. From March 

2014 to June 2023, Professor Lam was an independent non-executive 

director of Sinomax Group Limited (a company listed on the Stock 

Exchange under stock code: 1418). Professor Lam has obtained a master 

degree of science in the School of Mathematical and Computer Sciences 

of University of Essex in December 1986 and a doctor of philosophy in 

commerce from the Australian National University in April 1996.

Company Secretary
Mr. Tsui Chun Hung ( ) (“Mr. Tsui”), aged 38, is our Group’s 

company secretary. He is responsible for the overall company secretarial 

matters of our Group.

Mr. Tsui has over 17 years of experience in auditing, accounting and 

financial management.
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The Company strives to attain and maintain a high standard of corporate 
governance as it believes that effective corporate governance practices 
are fundamental to enhancing Shareholders’ value and safeguarding 
interests of Shareholders and other stakeholders. Accordingly, the Board 
attributes a high priority to identifying and implementing appropriate 
corporate governance practices to ensure transparency, accountability 
and effective internal controls.

Code on Corporate Governance Practices
The Company has applied the principles and complied with all the 
applicable code provisions as set out in the Corporate Governance 
Code (the “CG Code”) contained in Part 2 of Appendix Cl to the 
Rules Governing the Listing of Securities on The Stock Exchange of 
Hong Kong Limited (the “Stock Exchange”) (the “Listing Rules”) 
throughout the Year.

Directors’ Securities Transactions
The Company has adopted a code of conduct regarding the 
transactions of securities of the Company by the Directors and the 
relevant employees (who likely possess inside information of the 
Company) (the “Securities Dealing Code”) on terms no less exacting 
than the required standard set out in the Model Code for Securities 
Transactions by Directors of Listed Issuers (the “Model Code”) as set 
out in Appendix C3 to the Listing Rules. All Directors have confirmed, 
following specific enquiries by the Company, that they fully complied 
with the Model Code and the Securities Dealing Code throughout the 
Year to the date of this annual report.

Board of Directors
The Board is responsible for formulating business strategies and 
monitoring the performance of the business of the Group. Other than 
the daily operational decisions which are delegated to the management 
of the Group, most of the decisions are made by the Board. All 
Directors, including independent non-executive Directors, have brought 
a wide spectrum of valuable business experience, knowledge and 
professionalism to the Board for its efficient and effective functioning.

The Company has complied with Rules 3.10(1) and 3.10A of the Listing 
Rules during the Year. As at the date of this annual report, The Board is 
comprises of six members, including three executive Directors and three 
independent non-executive Directors.

C1 2

C3

3.10(1)
3.10A
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108(a)
3

3.13

3.13

3.10(2)

As at the date of this annual report, the composition of the Board is as 
follows:

Executive Directors
Mr. Zhou Zhenlin (Chairman)
Ms. Peng Yunying (President) (appoint on 16 May 2025)

Mr. Guo Xianjiao (appoint on 16 May 2025)

Independent non-executive Directors
Ms. Ding Xin
Ms. Zhang Lingke
Mr. Lam Sing Kwong, Simon (appointed on 16 May 2025)

Biographical details of each Director and relationship between board 
members are set out on pages 29 to 32 of this annual report.

The Company has signed a letter of appointment with each of 
the independent non-executive Directors upon their appointment 
respectively. The principal particulars of these appointment letters are 
(a) each of them agreed to act for an initial term of one year with a 
director’s fee, which may be terminated by not less than one month’ 
written notice served by either party on the other, and (b) is subject to 
termination provisions therein and provisions on retirement by rotation 
of Directors as set out in the Articles.

Pursuant to article 108(a) of the Articles, one-third of the Directors shall 
retire from office by rotation at each annual general meeting and every 
Director shall be subject to retirement by rotation at least once every 3 
years. However, a retiring Director shall be eligible for re-election.

The Company has received an annual confirmation of independence 
pursuant to Rule 3.13 of the List ing Rules from each of the 
independent non-executive Directors. The Company is of the view 
that all independent non-executive Directors meet the independence 
guidelines set out in Rule 3.13 of the Listing Rules and are independent 
in accordance with the terms of the guidelines during the Year and 
up to the date of this annual report. The Company has also complied 
with Rule 3.10(2) of the Listing Rules. One of the independent non-
executive Directors possesses the appropriate professional accounting 
qualifications and financial management expertise.
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During the Year, twenty-four Board meetings and one annual general 
meeting were held and the attendance record of each Director is set out 
in the table below:

Attendance/Number
of Meeting

Directors
Board

Meeting
Annual General

Meeting

Executive Directors
Mr. Zhou Zhenlin (Chairman) 16/24 1/1
Ms. Peng Yunying 16/24 1/1
Mr. Guo Xianjiao 16/24 1/1
Mr. Cheung Kwok Fai Adam 8/24 0/1
Mr. Ma Kan San 8/24 0/1
Mr. Ng Sheung Chung 8/24 0/1

Independent non-executive Directors
Ms. Ding Xin 24/24 1/1
Ms. Zhang Lingke 24/24 1/1
Mr. Zhu Qi  

(resigned on 11 September 2025)  6/24 1/1
Mr. Lam Sing Kwong, Simon
 (appointed on 16 May 2025)

 
16/24 1/1

Every Director is entitled to have access to Board papers and related 
materials, and the advice and services of the Company Secretary, 
and has the liberty to seek independent professional advice at the 
Company’s expense if so reasonably required. Directors will be 
continuously updated on the major development of the Listing Rules 
and other applicable regulatory requirements to ensure compliance and 
upkeep of good corporate governance practices. The Company expects 
to convene at least four regular Board meetings in each financial year at 
approximately quarterly intervals in accordance with code provision C.5.1 
of the CG Code.

Continuous Professional Development
The Company encourages the Directors to attend any relevant 
programme to further enhance their knowledge so as to enable them 
to discharge their duties and responsibilities more effectively. All 
Directors have been given relevant guideline materials and attended a 
training regarding the duties and responsibilities of being a Director, 
the CG Code, the Listing Rules and applicable laws and regulations and 
duty of disclosure of interest. Continuing briefings and professional 
development to Directors will be arranged from time to time.

All Directors, namely Mr. Zhou Zhenlin, Ms. Peng Yunying, Mr. Guo 
Xianjiao, Ms. Ding Xin, Ms. Zhang Lingke and Mr. Lam Sing Kwong, 
Simon, have provided record of their training during the Year by way 
of among others, reviewing materials relating to their duties under the 
Listing Rules, and thus complied with Code Provision C.1.4 of the CG 
Code. The Company will continue to arrange and fund the training of 
the Directors in accordance with the CG Code provisions.

C.5.1

C.1.4
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3.22 D.3.3

(a)

(b)

(c)

Board Committees
The Board has established three committees, namely the Audit 
Commit tee,  the nominat ion commit tee (the “Nomination 
Committee”) and the Remuneration Committee. The table below 
provides the membership information of these committees on which 
certain Board members served:

Directors
Audit

Committee
Nomination
Committee

Remuneration
Committee

Mr. Zhou Zhenlin – C –
Ms. Ding Xin C M M
Ms. Zhang Lingke M M M
Mr. Lam Sing Kwong, Simon 

(appointed on 16 May 2025)
 

M M C

Notes:

C – Chairman of the relevant Committee
M – Member of the relevant Committee

Audit Committee
The Company established the Audit Committee on 22 July 2019 
with written terms of reference in compliance with Rule 3.22 of the 
Listing Rules and Code Provision D.3.3 of the CG Code. The primary 
duties of the Audit Committee include, among others, (a) making 
recommendations to the Board on the appointment, re-appointment 
and removal of the external auditors and approving the remuneration 
and terms of engagement of the external auditors; (b) reviewing the 
Company’s financial statements, the annual report and accounts and 
the half-year report and significant financial reporting judgments 
contained therein; and (c) reviewing the Company’s financial controls, 
internal control and risk management systems. As at the date of this 
annual report, the Audit Committee comprises three independent non-
executive Directors, namely Ms. Ding Xin, Ms. Zhang Lingke and Mr. 
Lam Sing Kwong, Simon. Ms. Ding Xin is the chairlady of the Audit 
Committee.

During the Year, the Audit Committee has held two meetings to review 
the accounting principles and practices adopted by the Group and the 
financial results for the six months ended 30 June 2025 and the year 
ended 31 December 2025, whether there was any significant issues 
on financial reporting, internal control and risk management systems 
and the re-appointment and remuneration of the external auditor. The 
individual attendance record of each member at the meeting of Audit 
Committee is set out below:
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(a)

(b)

(c)
(d)

(e)

(f)

Name of member of the Audit Committee

Attendance/
Number of

Audit Committee Meeting

Ms. Ding Xin 2/2
Ms. Zhang Lingke 2/2
Mr. Lam Sing Kwong, Simon  

(appointed on 16 May 2025)
 

1/2
Mr. Zhu Qi (resigned on 11 September 2025)

 2/2

Nomination Committee
The Company established the Nomination Committee on 22 July 2019 
with written terms of reference in compliance with Code Provision B.3.1 
of the CG Code. The primary duties of the Nomination Committee 
include, among others, (a) reviewing the structure, size and composition 
(including the skills, knowledge and experience) of the Board at least 
annually and making recommendations on any proposed changes to the 
Board to complement the corporate strategy; (b) identifying individuals 
suitably qualified to become members of the Board and selecting or 
making recommendations to the Board on the selection of individuals 
nominated for directorships; (c) assessing the independence of the 
independent non-executive Directors; (d) making recommendations to 
the Board on the appointment or re-appointment of and succession 
planning for the Directors; (e) reviewing the board diversity policy of 
the Company (“Board Diversity Policy”); and (f) developing and 
reviewing, as appropriate, the policy for the nomination of Directors. As 
at the date of this annual report, the Nomination Committee comprises 
three independent non-executive Directors, namely Ms. Ding Xin, Ms. 
Zhang Lingke and Mr. Lam Sing Kwong, Simon and one executive 
Director, namely Mr. Zhou Zhenlin. Mr. Zhou Zhenlin is the chairman of 
the Nomination Committee.
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During the Year, the Nomination Committee held four meetings to 
review the structure, size and composition of the Board, the resignation 
and possible appointment of Directors, the independence of the 
independent non-executive Directors, the Board Diversity Policy and the 
Nomination Policy as well as to consider and make recommendations to 
the Board on the appointment of new Directors and reappointment of 
the Directors standing for re-election at the annual general meeting of 
the Company held in 2025. The attendance record of each Director is 
set out in the table below:

Name of member of
the Nomination Committee

Attendance/
Number of

Nomination Committee 
Meeting

Mr. Zhou Zhenlin (appointed on 16 May 2025)
 2/4

Ms. Ding Xin 4/4
Ms. Zhang Lingke 4/4
Mr. Lam Sing Kwong, Simon  

(appointed on 16 May 2025)
 

2/4
Mr. Zhu Qi (resigned on 11 September 2025)

 3/4
Mr. Cheung Kwok Fai Adam (resigned on  

16 May 2025)  2/4

Board Diversity Policy
The Board has adopted the Board Diversity Policy which sets out the 
approach to achieve a sustainable and balanced development of the 
Company and also to enhance the quality of performance of the 
Company. In designing the Board’s composition, the Board has been 
considering from a number of perspectives, including but not limited 
to gender, age, cultural and educational background, experience 
(professional or otherwise), skills, and knowledge. The ultimate decision 
is based on merit and contribution that the selected candidates will 
bring to the Board.

The Nomination Committee will review the Board Diversity Policy from 
time to time to ensure its continued effectiveness and monitor its 
implementation by conducting review of the Board’s composition at 
least once annually.

As at the date of this annual report, the Board consists of two female 
and five male Directors. The Board considers that the gender diversity in 
respect of the Board taking into account the business model and specific 
needs of the Company is satisfactory.

The Group has also taken, and continues to take, steps to promote 
diversity at all levels of its workforce. Currently, the male to female 
ratio in the workforce of the Group including senior management is 
approximately 7:1. The Board considers that the gender diversity in 
workforce is currently achieved.



39 • 2025 

Corporate Governance Report

• 

• 

• 

• 

• 

• 3.13

• 

3.09D

3.09D

Nomination Policy
The Company has adopted a nomination policy (the “Nomination 
Policy”) for the purpose to identify and evaluate a candidate for 
nomination to the Board for appointment or to the shareholders for 
election as a Director. The Nomination Committee shall consider, among 
others, the following criteria in evaluating and selecting candidates for 
directorships:

• Reputation for integrity;

• Accomplishment, experience and reputation in the relevant 
industry and other relevant sectors;

• Commitment in respect of sufficient time, interest and attention 
to the Company’s business;

• Diversity in all aspects, including but not limited to gender, age, 
cultural and educational background, experience (professional or 
otherwise), skills and knowledge;

• The ability to assist and support management and make 
significant contributions to the Company’s success;

• Compliance with the criteria of independence as prescribed 
under Rule 3.13 of the Listing Rules for the appointment of an 
independent non-executive Director; and

• Any other relevant factors as may be determined by the 
Committee or the Board from time to time.

Each proposed new appointment, election or re-election of a Director 
shall be assessed and/or considered against the criteria and qualifications 
set out in the Nomination Policy by the Nomination Committee which 
shall recommend its views to the Board and/or the shareholders for 
consideration and determination.

During the year ended 31 December 2025, two new executive Directors 
and one new independent non-executive Directors was appointed. 
In compliance with Rule 3.09D of the Listing Rules, each of Ms. Peng 
Yunying, Mr. Guo Xianjiao and Mr. Lam Sing Kwong, Simon has on the 
date of his/her appointment but prior to the appointment taking effect 
obtained legal advice as stipulated under Rule 3.09D of the Listing 
Rules, and each of them has confirmed his/her understanding of the 
responsibilities and obligations of a director of a listed issuer under the 
Listing Rules.
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(c)

(d)
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Remuneration Committee
The Company established the Remuneration Committee on 22 July 
2019 with written terms of reference in compliance with Rule 3.26 of 
the Listing Rules and Code Provision E.1.2 of the CG Code. The primary 
duties of the Remuneration Committee, under the principle that no 
Director or any of his associates should be involved in deciding his 
own remuneration include, among others, making recommendations 
to the Board on (a) the remuneration policy and structure for all 
of the Directors and senior management; (b) the establishment of 
a formal and transparent procedure for developing remuneration 
policies; (c) the remuneration packages of the executive Directors and 
senior management, including benefits in kind, pension rights and 
compensation payments, including any compensation payable for loss or 
termination of their offices or appointments; and (d) the remuneration 
of the non-executive Directors. As at the date of this annual report, the 
Remuneration Committee comprises three independent non-executive 
Directors, namely Ms. Zhang Lingke, Ms. Ding Xin and Mr. Lam Sing 
Kwong, Simon. Mr. Lam Sing Kwong, Simon is the chairman of the 
Remuneration Committee.

During the Year, the Remuneration Committee held four meetings 
to consider the appointment terms for the new Directors, review the 
remuneration policy and package of the executive Directors and senior 
management of the Group, and reviewing the remuneration of the 
independent non-executive Directors. The attendance record of each 
Director is set out in the table below:

Name of member of
the Remuneration Committee

Attendance/
Number of

Remuneration Committee Meeting

Mr. Lam Sing Kwong, Simon  
(appointed on 16 May 2025)

 
2/4

Ms. Ding Xin 4/4
Ms. Zhang Lingke 4/4
Mr. Zhu Qi (resigned on 11 September 2025)

 3/4

Full details of remuneration of the Directors and the five highest 
paid employees are provided in note 12 to the consolidated financial 
statements of this annual report.

No material matters relating to share schemes under Chapter 17 of 
the Listing Rules were required to be reviewed or approved by the 
Remuneration Committee during the Year.
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Company Secretary
Mr. Tsui Chun Hung, was appointed as the Company Secretary on 30 
January 2019. Please refer to the section “Biographies of Directors and 
Senior Management” for his biographical information. During the Year, 
Mr. Tsui Chun Hung has undertaken no less than 15 hours of relevant 
professional training in accordance with Rule 3.29 of the Listing Rules.

Directors’ and Auditor’s Responsibilities for 
the Consolidated Financial Statements
The Directors acknowledge their responsibilities for overseeing the 
preparation of the consolidated financial statements of the Group 
for the Year, which give a true and fair view of the financial position 
of the Group on a going concern basis and are in compliance with 
the relevant accounting standard and principles, applicable laws and 
disclosure provisions of the Listing Rules. The Directors aim to present a 
clear and understandable assessment of the Group’s financial position 
and prospects. The Board is not aware of any material uncertainties 
relating to events or conditions that may cast significant doubt upon the 
Group’s ability to continue as a going concern.

The responsibilities of the external auditors with respect to the financial 
reporting are set out in the Independent Auditor’s Report of this annual 
report.

Risk Management and Internal Controls
One of the major functions of the Board is to maintain an adequate risk 
management and internal control systems to safeguard shareholders’ 
investments and the Group’s assets, and review their effectiveness 
annually through the Audit Committee. The Audit Committee reports 
to the Board on any material issues and makes recommendations to the 
Board.

Policies and procedures have been designed to safeguard assets against 
unauthorised use or disposition, ensure the maintenance of proper 
accounting records for the provision of reliable financial information for 
internal use or for publication, and ensure compliance with applicable 
law, rules and regulations. The policies and procedures provide 
a reasonable assurance that material misstatements or losses are 
prevented, potential interruption of the Group’s management system 
is detected, and risks existing in the course of arriving at the Group’s 
objectives are properly managed.
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During the Year, the Company engaged an external independent 
consulting firm to review the effectiveness of certain of the Group’s risk 
management and internal controls systems. Relevant recommendations 
made by the consultant have already been implemented in stages by the 
Group to further enhance its internal control policies, procedures and 
practices. The Board considered that the Group’s risk management and 
internal control systems were effective and adequate during the Year.

The Group has conducted an annual review on whether there is a need 
for an internal audit department. Given the Group’s relatively simple 
corporate and operation structure, as opposed to diverting resources to 
establish a separate internal audit department, the Board, supported by 
the Audit Committee, is directly responsible for risk management and 
internal control systems of the Group and for reviewing its effectiveness.

Auditor’s Remuneration
For the Year, HLB was engaged as the Group’s independent auditor. 
The statement of the auditor of the Company about their reporting 
responsibilities on the Group’s consolidated financial statements for the 
Year is set out in the Independent Auditor’s Report of this annual report. 
During the Year, the remuneration paid or payable to the Company’s 
auditor, HLB, and their affiliated firms, in respect of their audit and non-
audit services was as follows:

Service Fee

HK$’000

Audit services 750   

750
   

Directors and Officers Insurance
Appropriate insurance covers on Directors’ liabilities have been in 
force to protect the Directors and officers of the Group from their risk 
exposure from the business of the Group during the Year.

Human Resources
The Group is committed to promoting a sound corporate culture by 
setting out culture values including (but not limited to) lawful; discipline; 
ethics and integrity; responsibly; trust; and prudence. The culture values 
are articulated in policies, procedures and processes that are relevant to 
the day-to-day or routine business/supporting operations, training and 
performance appraisal of the Group’s staff.
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(d)

(a) 64

(b) 

10 35 2B

Investor Relations and Communication with 
Shareholders
The Board recognises the importance of good communication with all 
shareholders. The Company believes that maintaining a high level of 
transparency is a key to enhance investor relations.

The Company has adopted a shareholders’ communication policy 
and established several communication channels, including (a) the 
annual and extraordinary general meetings which provide a forum 
for shareholders to communicate directly with the Board; (b) printed 
corporate documents mailing to shareholders; (c) announcement 
disseminating the latest activities of the Group on the websites of the 
Company and the Stock Exchange; and (d) the Company’s website 
providing an electronic means of communication.

The Board has reviewed the implementation and effectiveness of the 
Company’s Shareholders’ Communication Policy including steps taken 
at the general meetings and the multiple channels of communication 
and engagement in place, and considered that the Shareholders’ 
Communication Policy has been properly implemented during the Year 
under review and is effective.

Shareholders’ Rights
Procedures for Shareholders to Convene an EGM
The following procedures for shareholders to convene an extraordinary 
general meeting (“EGM”) are subject to the Articles (as amended from 
time to time), and the applicable legislation and regulation, in particular 
the Listing Rules (as amended from time to time):

(a) Pursuant to article 64 of the Articles, any one or more 
shareholders holding at the date of deposit of the requisition not 
less than one-tenth of the voting rights at the general meeting 
of the Company (the “Eligible Shareholder(s)”) shall at all 
times have the right, by written requisition to the Board or the 
Company Secretary, to require an EGM to be called by the Board 
for the transaction of any business specified in such requisition; 
and such meeting shall be held within two months after the 
deposit of such requisition;

(b) The written requisition must state the purposes of the meeting, 
signed by the Eligible Shareholder(s) and deposited to the Board 
or the Company Secretary at the Company’s principal place of 
business at Unit 2B, 35/F, East Tower, Cheung Kong Center II, 
No. 10 Harcourt Road, Central, Hong Kong, and such may 
consist of several documents in like form, each signed by one or 
more requisitionists;
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(c) The requisition must state clearly the name of the Eligible 
Shareholder(s) concerned, his/her/their shareholding, the 
reason(s) to convene an EGM and the details of the business(es) 
proposed to be transacted in the EGM, and must be signed by 
the Eligible Shareholder(s) concerned together with a deposit of 
a sum of money reasonable sufficient to meet the Company’s 
expenses in serving the notice of the resolution and circulating 
the statement submitted by the shareholders concerned in 
accordance with the statutory requirements to all the registered 
shareholders;

(d) The requisition will be verified with Hong Kong branch share 
registrar and transfer office of the Company and upon their 
confirmation that the requisition is proper and in order, the Board 
will convene an EGM by serving sufficient notice in accordance 
with the requirements under the Articles to all the registered 
shareholders. On the contrary, if the requisition has been verified 
as not in order or the shareholders concerned have failed to 
deposit sufficient money to meet the Company’s expenses for 
the said purposes, the Eligible Shareholder(s) concerned will be 
advised of this outcome and accordingly, the Board will not call 
for an EGM; and

(e) If within 21 days of such deposit the Board fails to proceed to 
convene such meeting the Eligible Shareholder(s) himself/herself/
themselves may do so in the same manner, and all reasonable 
expenses incurred by the Eligible Shareholder(s) as a result 
of the failure of the Board shall be reimbursed to the Eligible 
Shareholder(s) by the Company.

Procedures by which Enquiries may be put to the 
Board
Shareholders may, at any time, direct enquiries to the Board. Such 
enquiries can be addressed to the Company Secretary in writing by mail 
to the Company’s principal place of business in Hong Kong at Unit 2B, 
35/F, East Tower, Cheung Kong Center II, No. 10 Harcourt Road, 
Central, Hong Kong.

Procedures for Putting Forward Proposals at 
Shareholders’ Meeting
There are no provisions in the Articles or the Companies Law of the 
Cayman Islands for Shareholders to put forward new resolutions 
at general meetings. Shareholders who wish to put forward a new 
resolution may request the Company to convene a general meeting in 
accordance with the procedures set out in the above paragraph headed 
“Procedures for Shareholders to Convene an EGM”.
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Section 1: Introduction
The board (“The Board”) of directors (the “Directors”) of the China 
Wacan Group Company Limited (the “Company”, together with its 
subsidiaries, collectively, the “Group”, “we”, “us” or “our”) is pleased 
to present the Environmental, Social and Governance (the “ESG”) 
Report (the “ESG Report”) for the year ended 31 December 2025 (the 
“year” or “reporting period”) to illustrate and highlight our efforts 
and performance in achieving sustainable development in various ESG-
related aspects.

Section 1.1: About the Company
The Group principally engages in provision of construction services 
including wet trades works (including plastering on floors, walls and 
ceilings, tile laying on internal and external walls and floors, brick 
laying and marble works) and other wet trades related ancillary works 
(“Construction Services”), provision of construction information 
technology services (“Construction IT Services”) and provision of 
beauty and health services.

During the reporting period, the Group has commenced its new 
business segment in the beauty and health services in the People’s 
Republic of China (“PRC”). This new business includes the provision 
of beauty services especially facial treatments, blemish removal, skin 
whitening, and anti-wrinkle services to meet the diverse needs of 
consumers.

The Group remains committed to maintaining high standards of 
corporate governance, environmental stewardship, and social 
responsibility across all the business activities.

For more information on the scope of reporting, please refer to Page 53.

Section 1.2: Board Statement
1.2.1: Board and Governance Structure
The Group understands its responsibility and is committed to protecting 
and enhancing long-term shareholder value, leading, and stewarding 
the Group with the aim to achieve long-term returns and generate a 
positive impact on society and the environment. To achieve this goal, 
the Group has developed various ESG-related management systems to 
ensure its governance is aligned with its ESG strategic growth, while 
advocating for the integration of ESG into its business operations. The 
ESG governance structure mainly comprises two components: the Board 
and the departments designated for managing ESG-related matters (the 
“ESG Management Team”).

1

1.1

53

1.2
1.2.1
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The Board acknowledges its overall responsibility for overseeing the 
Group’s ESG matters, including climate-related risks and opportunities, 
and is collectively responsible for ensuring that such matters are 
appropriately considered in the Group’s strategy, risk management 
and reporting processes. The Board is responsible for formulating 
the Group’s ESG and climate-related strategic direction, reviewing 
material ESG and climate-related risks and opportunities relevant to 
the Group’s operations, monitoring the Group’s ESG and climate-
related performance, reviewing the effectiveness of the Group’s ESG 
management system, and approving the ESG Report and related 
disclosures.

The chairman of the Board is responsible for overseeing the strategic 
planning and leadership of the Group, while senior management and 
the ESG Management Team are responsible for supporting the effective 
implementation of the strategies and priorities formulated by the Board. 
In carrying out its oversight responsibilities, the Board considers ESG and 
climate-related matters in reviewing the Group’s business development, 
operational footprint, strategic priorities, risk profile and disclosure 
approach, taking into account changes in the Group’s operations, 
regulatory developments and stakeholder expectations.

The ESG Management Team supports the Board’s oversight of ESG 
and climate-related matters through the Group’s existing governance 
and internal reporting processes. Its responsibilities include identifying 
and assessing relevant ESG and climate-related risks and opportunities, 
coordinating data collection and internal communication, monitoring 
implementation of relevant policies, controls and response measures, 
evaluating the Group’s ESG and climate-related performance, and 
preparing the ESG Report and related disclosures for the Board’s review. 
Relevant operational and functional departments support the ESG 
Management Team in implementing measures in their respective areas 
and providing relevant operational and environmental information.

• Financial expertise: understand the financial implications of 
ESG and climate-related issues, analyse the financial impact 
of ESG and climate-related risks and opportunities, assess the 
financial performance of sustainability initiatives, and support 
the integration of ESG and climate-related considerations into 
financial reporting and disclosure.

• Risk management expertise: identify and assess ESG and climate-
related risks and opportunities, develop mitigation and response 
strategies, monitor changes in the Group’s risk profile, and 
support the integration of climate-related considerations into the 
Group’s risk management processes.

• Human resource expertise: manage people and foster a positive 
workplace culture, support implementation of ESG and climate-
related policies and initiatives across the Group’s operations, 
and help ensure that relevant labour practices, workplace 
arrangements, staff awareness and operational procedures 
remain aligned with the Group’s sustainability priorities.
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The ESG Management Team facilitates the Board’s oversight of ESG 
and climate-related matters through a formalised communication 
protocol and is responsible for collecting and analysing relevant ESG 
and environmental data, monitoring and evaluating the Group’s ESG 
and climate-related performance and preparing ESG reports and related 
disclosures. The ESG Management Team arranges meetings to discuss 
and review ESG and climate-related matters, including but not limited 
to the Group’s ESG and climate-related performance, relevant policies 
and procedures, key risks and opportunities, progress against targets, 
and the Group’s strategic goals in relation to sustainable development. 
The ESG Management Team reports to the Board at least annually and 
assists the Board in discharging its oversight responsibilities. Material 
ESG and climate-related matters are communicated to the Board 
through the Group’s existing governance and reporting channels as 
appropriate.

To effectively monitor progress against ESG-related targets, the Board 
works with the ESG Management Team to establish clear qualitative 
and quantitative ESG metrics, including climate-related metrics where 
relevant, to facilitate the Board’s evaluation of the Group’s performance. 
These metrics cover environmental, social and governance aspects of 
the Group’s operations and are monitored and reported to the Board 
on a regular basis, with reference to historical performance and relevant 
baselines. The Board and ESG Management Team continuously review 
and enhance the Group’s ESG and climate-related practices to identify 
areas for improvement. Where targets are not achieved, or where 
changes in the Group’s business profile, reporting boundary or data 
availability affect comparability, the ESG Management Team reports the 
reasons to the Board and considers what actions or adjustments may be 
required.

During the Reporting Period, the Board and ESG Management Team 
considered the commencement of the Group’s beauty and health 
services business and the resulting changes in the Group’s ESG and 
climate-related risk profile, operational footprint and reporting scope. 
In particular, the Board and ESG Management Team recognised that 
the new business introduced additional considerations relevant to 
energy use, water use, operational continuity of service locations, supply 
chain matters, customer-facing operations and evolving regulatory and 
stakeholder expectations in the PRC.

In light of the new business, the Board also reviewed the applicability 
of existing ESG and climate-related targets and, where appropriate, 
adjusted the baseline and scope of certain targets to ensure that they 
remain relevant, comparable and reflective of the Group’s current 
operational footprint. The Group will continue to monitor performance 
against these targets and enhance related disclosures as data collection 
processes for the new business further mature. The Board and ESG 
Management Team will also continue to refine the Group’s climate-
related governance, assessment and reporting processes over time in 
a manner commensurate with the nature and scale of the Group’s 
operations.
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1.2.2

• ISO 14001:2015

• OHSAS 18001:2007

• ISO 9001:2015

1.2.3

1.2.4
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For details of the available metric monitoring and targets set, please 
refer to the following sections of this ESG Report, which summarise the 
related ESG key performance indicator (“KPI”) data and targets of the 
Group’s major operating revenue activities.

During the Reporting Period, climate-related considerations formed part 
of the Group’s broader ESG and risk management framework and were 
reflected, where relevant, in management oversight and performance 
evaluation processes. The Group currently considers such matters 
through its existing governance, risk management and remuneration 
arrangements, in a manner commensurate with the nature and scale of 
its operations.

1.2.2: Our ESG Management System Certification

To ensure the effective implementation of ESG development strategies, 
the Group highly values the establishment of various management 
systems. Based on different international standards for ESG-related 
management systems, the Group formulates and implements 
sustainable development strategies at all levels. Meanwhile, the Group 
has obtained the following major certifications:

• ISO 14001:2015 Environmental Management Certification

• OHSAS 18001:2007 Occupat iona l  Hea l th and Safe ty 
Management Certification

• ISO 9001:2015 Quality Management Certification

1.2.3: Review and Approval

Information in the ESG Report was sourced from the official documents, 
statistical data and management and operational information collected 
by the Group. The ESG Report has undergone the internal review 
process of the Group and was approved by the Board.

1.2.4: Opinion and Feedback

Comments and suggestions are welcome from our stakeholders. You 
may provide comments on the ESG Report or towards our performance 
in respect of sustainable development via the following channels:

Address: Unit 2B, 35/F, East Tower, Cheung Kong Center II, 
No. 10 Harcourt Road, Central, Hong Kong

Email: info@wacan.com.hk
Telephone: (852) 3622 2297



49 • 2025 

Environmental, Social and Governance Report

1.3Section 1.3: Stakeholder Engagement
The Group values our stakeholders and their feedback regarding our 
businesses and ESG aspects. To understand and address their key 
concerns, the Group has maintained close communication with our key 
stakeholders, including but not limited to investors and shareholders, 
customers, suppliers and contractors, employees, the community, non-
governmental organisations and media.

During the Reporting Period, the Group reviewed its stakeholder 
engagement approach considering the commencement of the beauty 
and health services in the PRC and expanded its consideration of 
stakeholder expectations in relation to product quality and safety, 
customer health and safety, supply chain management and regulatory 
compliance.

In formulating operational strategies and ESG measures, the Group 
considers our stakeholders’ expectations and concerns and strives to 
improve our performance through cooperation with stakeholders. The 
Group has maintained close communication with our key stakeholders 
by utilising diversified key communication channels, shown as below:

Key Stakeholders Communication Channels Expectations and Concerns

Investors and shareholders • Annual general meeting and other 
shareholder meetings

 
• Financial reports
 
• Announcements and circulars
 

• Complying with relevant laws and 
regulations

 
• Financial results
 

Government and regulatory  
authorities

• Regular reporting
 
• Oversight and monitoring

• Compliance and risk management

• Business ethics and anti-corruption

• ESG
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Key Stakeholders Communication Channels Expectations and Concerns

Customers • Tender meetings

• Project briefings

• Construction site regular meetings 
(including status meeting and safety 
meeting)

• Customer feedback and complaint 
handling

• Store-level communication and 
service interactions

• Service quality

• Service delivery time and quality

• Product quality and safety

• Customer health and safety

• Customer satisfaction

Suppliers and contractors • Telephone interviews

• Supplier assessment and selection

• Ongoing business communication

• Supply chain management

• Product quality

• Responsible procurement

Employees • Regular management meetings

• Regular performance appraisals

• Internal announcement

• Training and development programs

• Occupational health and safety

• Equal opportunities

• Remuneration and benefits

• Career development

• Training on service quality, hygiene 
and compliance

The community, non-governmental 
organisations and media

• Charity events

• ESG reports

• Giving back to society

• Environmental protection

Through collaborating with the stakeholders, the Group strives to 
further improve its ESG initiatives to create greater value for the 
community on a continuous basis.
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2.1

Section 1.4: Materiality Assessment
During the Reporting Period, the Group engaged with various 
stakeholders to identify and prioritise the ESG issues that the Board 
believes have significant relevance to the Group’s business and 
stakeholders. The Group also reassessed its material ESG issues in light 
of the commencement of the beauty and health services business and 
changes in its operational footprint and reporting boundary.

The ESG Management Team has participated in preparing the ESG 
Report, assisting the Group in reviewing our operations, identifying 
key ESG issues and assessing the importance of these issues to our 
businesses and stakeholders. Key stages include:

• Identification: Identified ESG issues that may reasonably be 
considered important to the Group and its stakeholders from 
various sources, including industry trends and internal policies.

• Prioritisation: Conducted surveys to rate the level of influence 
on stakeholders, assessments and decisions, and the level of 
significance of economic, environmental, and social impacts of 
each issue and the Group using a scale of 1 to 5. Developed the 
materiality matrix based on the scores of the surveys, set the 
threshold for materiality (i.e. at a score of average) and prioritised 
a list of sustainability issues.

• Validation: ESG Management Team reviewed the materiality 
matrix and the threshold for materiality. ESG issues, with a 
score of average or above were prioritised as the important 
sustainability issues for the Group to consider and address.

In conducting the materiality assessment, the Group considered the 
nature and scale of its business activities within the reporting boundary 
as set out in Section 2.1, including the newly commenced beauty 
and health services. Additional ESG topics arising from this business 
segment, including product quality and safety, customer health and 
safety, supply chain management, and employee training and hygiene 
standards, were incorporated into the assessment process.
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The materiality assessment was performed with reference to the 
business operations covered by this ESG Report. Business segments 
outside the reporting boundary were not treated as principal sources of 
ESG impacts for the purpose of this year’s disclosure, but the Group will 
continue to review their relevance in future reporting periods.

Based on the updated materiality assessment, the Group’s material 
sustainability aspects have been reflected in the ESG Report, and the 
materiality matrix below has been updated to reflect the Group’s 
current business profile and reporting scope.

LEVEL OF SIGNIFICANCE OF ECONOMIC, ENVIRONMENTAL AND SOCIAL IMPACTS

The Group’s Materiality Matrix for 2025

Low

High

High

Product Quality and 
Customer Health 

and Safety

Anti-corruption

Customer 
Satisfaction

Supply Chain 
Management

Waste
Management

Energy
Consumption

Noise
Management

Corporate Social 
Responsibility

Greenhouse Gas 
(GHG) Emissions
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Health and Safety
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2.1

2.2

C2

Section 2: About the Report
Section 2.1: Scope of Reporting
This ESG Report covers the Group’s principal business operations that 
have significant environmental and social impacts. The reporting scope is 
determined based on the materiality of business segments, considering 
their contribution to the Group’s revenue, operational footprint and 
associated ESG impacts.

During the Reporting Period, the Group commenced its beauty and 
health services business in the PRC. This business segment has been 
progressively incorporated into the Group’s ESG management and 
reporting processes. Where relevant data is not fully available due to the 
initial stage of operation, the Group has provided qualitative disclosures 
and will enhance quantitative reporting in future reporting periods. 
The related disclosures in this ESG Report are based on information 
reasonably available to the Group at the reporting date.

The Group also engaged in the provision of Construction IT services 
during the Reporting Period. However, this segment contributed an 
insignificant proportion of the Group’s total revenue and had a limited 
operational footprint. As such, its associated environmental and 
social impacts are considered immaterial to the Group’s overall ESG 
performance, and it has therefore been excluded from the scope of this 
ESG Report.

The reporting boundary is reviewed by the Board on a regular basis. The 
Group will continue to enhance its ESG data collection and reporting 
processes and expand the scope of disclosure where business segments 
become more material in terms of operational scale or ESG impact.

Section 2.2: Reporting Framework
The ESG Report has been prepared in accordance with the 
Environmental, Social and Governance Reporting Code (the “ESG 
Reporting Code”) as enclosed in the Appendix C2 to the Rules 
Governing the Listing of Securities (the “Listing Rules”) on Main 
Board of the Stock Exchange with the aim to inform relevant parties 
and stakeholders of our policies, measures and performance regarding 
environmental, social and governance issues. To ensure comprehensive 
ESG reporting, we would continuously take note of different ESG issues 
and assess their relevance to our ESG reporting.
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Information relating to the Group’s corporate governance structure 
and practices has been set out in the Corporate Governance Report on 
pages 35 to 48 of this annual report.

The Group attaches great importance to materiality, quantitative, 
balance and consistency during the preparation of the ESG Report. The 
Group has applied these reporting principles in the ESG Reporting Code 
as the following:

• Materiality: The Group continuously collects opinions from 
stakeholders and determines the ESG issues to be covered 
and key points to be reported in the ESG Report based on the 
materiality assessment conducted during the reporting period. In 
light of the commencement of the beauty and health services and 
the changes in the reporting boundary, the Group reassessed the 
material ESG issues relevant to its current operational footprint. 
The materiality of these issues was reviewed and confirmed by 
the Board and the ESG Management Team. Please refer to the 
section headed “Materiality Assessment” for further details.

• Quantitative: The Group measured the key performance 
indicators with reference to the principles listed in the ESG 
Reporting Code, including collecting environmental and 
social data from relevant business units, verifying supporting 
documents, calculating and disclosing data, and submitting the 
ESG Report to the Board for review after verification by the ESG 
Management Team. For newly commenced business operations, 
certain ESG data collection processes are still being refined. 
Where relevant, the standards, methodologies, assumptions and 
scope limitations applicable to the disclosed data are explained in 
the relevant sections of this ESG Report.

• Balance: The ESG Report was prepared based on an objective 
and impartial manner to ensure that the information disclosed 
faithfully reflects the overall ESG performance of the Group.
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2.3

A1. 

ISO 
14001:2015

• Consistency: The stat ist ical methodologies appl ied in 
preparing this ESG Report are generally consistent with those 
adopted in the previous year. Where there are changes in the 
reporting boundary, scope of disclosure, baseline, or calculation 
methodologies due to changes in the Group’s business 
operations, including the commencement of the beauty and 
health services business, appropriate explanations have been 
provided to facilitate comparison. The Group will continue to 
enhance the consistency and comparability of ESG disclosures in 
future reporting periods.

For climate-related disclosures under Section 5, the Group has applied 
a proportionate approach having regard to the nature and scale of its 
operations and information reasonably available at the reporting date. 
Where appropriate, certain disclosures are currently provided on a 
qualitative basis and will continue to be refined over time.

Section 2.3: Reporting Period
The ESG Report specifies the ESG activities, challenges and measures 
being taken by the Group during the financial year ended 31 December 
2025.

Section 3: Environmental
A1. Emissions

The Group strives to minimise the environmental impacts arising 
from its business activities and workplace operations through 
the implementation of relevant environmental management 
measures.  The Group has es tab l i shed env i ronmenta l 
management policies and procedures with reference to its 
existing environmental management framework, including 
practices developed in line with the principles of ISO 14001:2015, 
to govern environmental management and minimise the impacts 
arising from its operations.
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A1.1 

During the Reporting Period, in addition to its existing 
operations, the Group commenced its beauty and health services 
business in the PRC, which introduced additional environmental 
considerations, including energy consumption, water usage and 
waste generation associated with retail and service operations. 
The Group is enhancing its environmental management and 
data collection processes for this newly commenced business. 
Accordingly, the environmental disclosures in this ESG Report 
in respect of the new business are based on information 
currently available to the Group as at the reporting date. Where 
relevant data is necessary and not yet fully available, the Group 
has provided qualitative disclosures and explained the scope 
limitations in the relevant sections. The Group will continue to 
enhance its data collection systems with a view to improving the 
completeness and comparability of disclosures in future reporting 
periods.

During the Reporting Period, the Group was not aware of any 
material non-compliance with applicable environmental laws 
and regulations in Hong Kong and the PRC relating to air and 
greenhouse gas (“GHG”) emissions, discharges into water and 
land, and the generation of hazardous and non-hazardous waste 
that would have a significant impact on the Group.

Relevant laws and regulations include, but are not limited to, the 
Air Pollution Control Ordinance, Waste Disposal Ordinance and 
Noise Control Ordinance in Hong Kong, as well as applicable 
environmental protection laws and regulations in the PRC.

A1.1 Exhaust Gas Emissions

The Group’s exhaust gas emissions are not significant in 
scale, given the nature of its business operations. During 
the Reporting Period, exhaust gas emissions primarily 
arose from the use of equipment such as forklifts in 
its existing operations, as well as other minor sources 
associated with workplace and operational activities. The 
Group considers that the level of exhaust gas emissions 
generated is not material to its overall environmental 
impact.
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A1.2 

A1.3 

Nevertheless, the Group strives to minimise exhaust 
gas emissions from its operations. Measures to reduce 
fuel consumption, including operational controls over 
equipment usage, have been implemented and are further 
described in the section headed “GHG Emissions” under 
this aspect.

A1.2 Hazardous Wastes

Due to the nature of its business operations, the Group 
did not generate a significant amount of hazardous waste 
during the Reporting Period. Where hazardous waste is 
generated, it is handled and disposed of by licensed or 
qualified chemical waste collectors in accordance with 
applicable environmental laws and regulations.

A1.3 Non-hazardous Wastes

As the Group’s construction-related activities are primarily 
carried out by subcontractors, non-hazardous waste 
generated from these operations is limited. For office 
operations in Hong Kong, non-hazardous waste mainly 
arises from paper consumption. During the reporting 
period, the Group did not purchase any paper, and 
therefore paper-related waste was minimal.

With the commencement of the beauty and health 
services, additional non-hazardous waste may arise from 
retail and service operations, such as product packaging 
and consumables. As this business segment is newly 
established, relevant data collection processes are still 
being developed, and such waste has not yet been fully 
quantified in the current reporting period.

The Group remains committed to promoting waste 
reduction at source and continues to encourage paperless 
operations, digital documentation and responsible waste 
management practices across its business operations. 
In the past two years, the Group did not purchase any 
paper for its office operations in Hong Kong, reflecting its 
continued commitment to paperless practices.



58 China Wacan Group Company Limited • Annual Report 2025

Environmental, Social and Governance Report

A1.4 

A1.5 

A1.4 Measures to Mitigate Emissions
The Group is committed to reducing emissions and waste 
generated from its operations and has established targets 
to guide its environmental performance. During the 
Reporting Period, the Group reviewed the applicability 
of its existing environmental targets in light of changes 
in its operational footprint and reporting scope. Certain 
targets, including their baselines, may be revised where 
appropriate to ensure that they remain relevant and 
reflective of the Group’s current business operations.

Given the changes in the Group’s operational footprint 
and reporting scope, certain targets, including their 
baselines, may be revised to ensure that they remain 
relevant and reflective of the Group’s current business 
operations. The Group will continue to enhance its data 
collection processes and refine its targets as the new 
business develops.

In addition, to minimize the environmental impact from 
non-hazardous waste generated from the consumption 
of paper and achieve the target, the Group regularly 
monitors the consumption of paper and encourages the 
use of electronic media for communication and double-
sided printing wherever possible. To promote reusing 
paper, a collection box for single-sided used paper is 
placed next to each printer and reminders are posted in 
the office. With such measures implemented, employees’ 
awareness of paper consumption reduction has been 
enhanced.

A1.5 Wastes Reduction and Initiatives
The Group is committed to promoting reduction of 
waste generated from its operations. The Group has 
implemented Green Office practices to encourage 
the efficient use of resources and waste reduction at 
source. Paperless office practices are promoted, whereby 
documents and information are transmitted electronically 
to minimise paper consumption. Where printing is 
unavoidable, double-sided printing is encouraged. The 
Group also promotes recycling of materials such as 
paper, plastic bottles and aluminium cans within its office 
operations.
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A2. 

A2.1 

19,853
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13,356.14
7,013.00

33,209
30,763.50

291.31
279.67

For its construction-related activities, the Group seeks 
to minimise waste generation through proper planning, 
efficient use of materials and reduction of unnecessary 
consumption during project execution. Subcontractors 
and bus iness partners are encouraged to adopt 
environmentally responsible practices, including waste 
reduction and reuse of materials, in order to minimise 
environmental impacts.

During the reporting period, with the commencement of 
the beauty and health services, the Group has expanded 
its focus on waste management to include operational 
waste generated from retail and service activities, such 
as product packaging and consumables. The Group 
encourages the reduction of unnecessary materials usage 
and promotes proper handling and disposal of waste 
generated from its operations.

A2. Use of Resources
The Group is committed to promoting the efficient use of 
resources across its operations, including office and operational 
activities. Key resources consumed by the Group include 
electricity, fuel and water. The Group seeks to optimise resource 
utilisation through operational controls, regular monitoring and 
the adoption of environmentally responsible practices, with the 
aim of reducing its environmental impact.

A2.1 Energy Consumption
The Group’s major sources of energy consumption are 
diesel consumption for forklifts and purchased electricity 
for its operations. During the reporting period, the 
Group’s energy consumption covered both its Hong Kong 
and PRC operations. The Group consumed a total of 
approximately 19,853 kWh (2024: 23,750.50 kWh) diesel 
and approximately 13,356.14 kWh (2024: 7,013.00 kWh) 
electricity. Total energy consumption was approximately 
33,209 kWh (2024: 30,763.50 kwh) and the intensity 
was 291.31 kWh/million HK$ revenue (2024: 279.67 
kWh/million HK$ revenue). The change in total energy 
consumption is mainly due to the decrease in diesel 
consumption of the forklifts and inclusion of the beauty 
and health services.



60 China Wacan Group Company Limited • Annual Report 2025

Environmental, Social and Governance Report

A2.2 

A2.3 A2.4

5
10%

A2.5 

A2.2 Water Consumption

The Group’s water consumption arises from both office 
operations and the health and beauty services business. 
Water consumption for office operations is included 
in property management fees, and therefore detailed 
consumption data for certain locations may not be 
available. For the health and beauty services business, 
water is consumed in the course of daily operations.

Due to the nature and locations of its operations, the 
Group has not encountered any significant issue in 
sourcing water that is fit for purpose. The Group remains 
committed to promoting responsible water usage by 
encouraging behavioural changes and water conservation 
practices across its operations. Environmental signage with 
water-saving messages is displayed in prominent locations 
to raise employees’ awareness of water conservation.

A2.3 Energy and A2.4 Water Use Efficiency Initiatives

The Group has set a 5-year target to reduce 10% of total 
energy consumption intensity (kWh/million HK$ revenue) 
from the FY2022 baseline. In addition to the reduction 
measures for forklifts as mentioned above, the Group 
places emphasis on efficient electricity use across its 
operations, including office and health and beauty services 
activities. The Group encourages employees to adopt 
energy-saving practices, such as maintaining appropriate 
indoor temperature settings and switching off electrical 
appliances when not in use. Energy-efficient equipment 
is selected where applicable, and timely maintenance is 
carried out to ensure optimal performance. For water 
use, the Group promotes responsible consumption 
by encouraging behav ioura l changes and water 
conservation practices across its operations, supported by 
environmental signage to raise awareness.

In light of changes in the Group’s operational footprint 
and data maturity, the Board will review and, where 
appropriate, revise the existing targets and baseline to 
ensure continued relevance and comparability.

A2.5 Use of Packaging Materials 

The Group does not engage in manufacturing activities 
and therefore does not have significant consumption 
of packaging materials in its operations. With the 
commencement of the health and beauty services 
business, limited packaging materials may be used during 
operations; however, such usage is considered immaterial 
to the Group. The Group will continue to monitor its use 
of packaging materials and assess the need for further 
disclosure as its business develops.
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A3. 

A2

A3.1 

A3. The Environment and Natural Resources
The Group is committed to minimising the environmental impacts 
arising from its business activities and promoting the responsible 
use of natural resources across its operations. Environmental 
protection has been integrated into the Group’s internal 
management and daily operations, with a focus on improving 
resource efficiency and supporting sustainable business 
development.

The Group’s principal resource consumption includes electricity, 
diesel and water, as described under Aspect A2 “Use of 
Resources”. For its construction-related activities, the Group 
seeks to reduce environmental impacts through operational 
controls and efficient use of resources. With the commencement 
of the health and beauty services business, the Group also places 
emphasis on the responsible use of resources in retail and service 
operations. The Group will continue to review the environmental 
impacts of its businesses and enhance relevant management 
measures and disclosures as its operations develop.

A3.1 Noise Management and Indoor Air Quality

The Group recognises that noise may be generated from 
certain construction-related activities and is committed 
to minimising any resulting impact on the surrounding 
environment. To reduce noise disturbance, the Group 
implements appropriate operational controls, uses 
quieter equipment where practicable and conducts 
regular maintenance of equipment. Where noise levels 
exceed prescribed standards or applicable regulatory 
requirements, the Group will investigate the causes and 
take appropriate remedial actions.

In addition, the Group recognises the importance of 
maintaining good indoor air quality at its workplaces, 
including office and health and beauty service locations. 
The Group has adopted measures to maintain indoor air 
quality, including regular cleaning and maintenance of air-
conditioning systems and promoting a clean and hygienic 
indoor environment. Through these measures, the Group 
seeks to provide a comfortable working environment for 
employees and service environment for customers.
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Section 4: Social
B1. Employment

Employees’ qualifications, professional skills and service 
capabilities have a significant influence on the quality of the 
Group’s operations. As an equal opportunity employer, the 
Group emphasises a fair, open, objective and non-discriminatory 
recruitment and employment process. The Group has established 
human resources policies and procedures governing recruitment, 
promotion, remuneration, dismissal, working hours, rest periods, 
diversity, equal opportunity and other employee benefits and 
welfare. During the reporting period, with the commencement 
of the beauty and health services business, the Group continued 
to enhance its employment management practices to support its 
expanding workforce across different business operations and 
locations.

During the reporting period, the Group was not aware of any 
material non-compliance with applicable laws and regulations 
in Hong Kong and the PRC relating to employment, including 
but not limited to compensation and dismissal, recruitment and 
promotion, working hours, rest periods, equal opportunity, 
diversity, anti-discrimination and other benefits and welfare, that 
would have a significant impact on the Group.

B1.1: Workforce
During the reporting period, the Group’s workforce profile 
changed significantly following the commencement of 
the beauty and health services business in the PRC and 
the expansion of the reporting boundary to include the 
relevant PRC operations. As at 31 December 2025, the 
Group had a total of 260 full-time employees, comprising 
8 employees in Hong Kong and 252 employees in 
Mainland China, compared with 13 employees as at 31 
December 2024.

Of the total workforce, 236 were female and 24 were 
male. The majority of employees were within the 31 to 50 
age group, accounting for approximately 180 employees. 
The remaining workforce comprised 61 employees aged 
21 to 30, 17 aged 51 to 60, and 2 aged 61 to 70, with no 
employees aged below 21 or above 70.

The substantial increase in headcount as compared with 
the previous year was mainly attributable to the inclusion 
of the workforce of the beauty and health services 
business in the PRC.

During the reporting period, the Group’s overall full-time 
employee turnover rate was approximately 7% (Full-time 
employee turnover rate in 2024: 7%).
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B2. 

B1.2: Remuneration and Benefits
In order to attract and retain skilled employees, the Group 
regularly reviews its remuneration policies and packages. 
Salary and benefits are determined with reference to 
market conditions, individual qualifications, experience 
and performance. The Group provides employees with 
remuneration packages that are competitive within the 
relevant local markets, including statutory benefits such as 
the Mandatory Provident Fund (“MPF”) scheme in Hong 
Kong and social insurance and housing fund contributions 
in the PRC, as well as medical and labour insurance where 
applicable. Salary adjustments and discretionary bonuses 
may be awarded based on individual performance and the 
Group’s overall business performance.Diversity and Equal 
Opportunities

Diversity and Equal Opportunities
The Group is committed to fostering an inclusive, 
respectful and collaborative workplace culture in which 
all employees can thrive. The Group maintains a zero-
tolerance approach to any form of discrimination, 
harassment or abuse, whether physical or verbal, on the 
basis of race, religion, colour, gender, age, physical or 
mental disability, place of origin, marital status or sexual 
orientation.

The Group has established reporting channels for 
employees to raise concerns, including reporting to 
supervisors or designated management representatives. 
All complaints, including those relating to bullying or 
sexual harassment, are treated seriously and handled in a 
timely and confidential manner. Appropriate actions will 
be taken to address and resolve such issues.

B2. Health and Safety
The Group places great importance on the health and safety 
of its employees and is committed to providing a safe, healthy 
and hygienic working environment across its operations. For 
its construction-related activities, employee safety remains 
a top priority given the higher-risk nature of certain works, 
including work at height and site-based operations. For its health 
and beauty services business, the Group places emphasis on 
workplace hygiene, cleanliness, equipment maintenance and safe 
service procedures in order to safeguard both employees and 
customers. The Group strives to achieve zero tolerance towards 
unsafe acts and conditions, incidents, non-compliance and 
workplace accidents.
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OHSAS 
18001:2007

OHSAS 18001:2007

The Group has established health and safety policies and 
procedures to manage occupational health and safety risks across 
its operations. For its construction-related activities, the Group’s 
occupational health and safety management system is accredited 
under OHSAS 18001:2007, supporting the implementation of 
its “Safety and Health Policy” and project-specific “Safety Plan”. 
Oversight is provided by management, safety personnel and 
supervisors to ensure effective implementation. For its health and 
beauty services business, the Group promotes safe workplace 
practices, hygiene management and operational controls 
appropriate to the nature of its service environment.

During the Reporting Period, the Group was not aware of any 
material non-compliance with applicable laws and regulations in 
Hong Kong and the PRC relating to health and safety, including 
but not limited to the Occupational Safety and Health Ordinance 
and the Employees’ Compensation Ordinance in Hong Kong, 
and relevant occupational health and workplace safety laws and 
regulations in the PRC, that would have a significant impact on 
the Group.

During the Reporting Period, the Group did not record any work-
related fatalities in the past years, including the reporting period, 
and did not record any work-related injuries resulting in claims or 
compensation for employees. The Group was also not aware of 
any material non-compliance with laws and regulations relating 
to employee health and safety during the Reporting Period.

Occupational Health and Safety

The Group places great importance on occupational health and 
safety and is committed to providing a safe, healthy and hygienic 
working environment across its operations. For its construction-
related activities, safety remains a top priority given the higher-
risk nature of certain works, including work at height and site-
based operations. For its health and beauty services business, 
the Group places emphasis on workplace hygiene, cleanliness, 
equipment maintenance and safe service procedures in order to 
safeguard both employees and customers.

In order to control and mitigate the safety risks arising from 
its construction projects, the Group has established a “Safety 
and Health Policy” and project-specific “Safety Plan”. The 
Group’s occupational health and safety management system 
for its construction-related activities is accredited under OHSAS 
18001:2007. All workers are required to obtain the Construction 
Industry Safety Training Certificate (also known as the green 
card). Construction sites are equipped with first-aid boxes and 
fire extinguishers. Safety reminders are posted around the 
construction sites to ensure workers wear appropriate safety gear 
and remain aware of dangerous areas, and accident statistics are 
prominently displayed at the same time.
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The Group requires workers engaged in higher-risk activities to 
be equipped with appropriate personal protective equipment 
and to ensure that such equipment remains effective. Personal 
protective equipment is procured from suitable suppliers after 
consultation with the safety consultant and discussion with the 
Safety Committee. Relevant personal protective equipment, 
including but not limited to helmets, safety goggles, hearing 
protectors, fall arrestors and full-body safety harnesses, is 
provided to on-site workers where appropriate, particularly 
for high-risk activities such as work at height. Workers are 
required to receive training and instructions on the proper use, 
maintenance, storage and replacement of personal protective 
equipment.

In order to reduce incidents and raise employees’ awareness of 
health and safety, the Group provides regular safety training. For 
its construction-related activities, such training mainly includes 
guided courses, the Construction Industry Safety Training 
Certificate programme, specific training sessions, and safety 
and health lectures. Appropriate safety training is provided to 
management personnel, supervisors and frontline employees. 
All new employees are required to receive internal safety 
guidance training within one week of onboarding. For its health 
and beauty services business, the Group promotes workplace 
hygiene, safe operating practices, proper handling of tools and 
equipment, and operational controls appropriate to the nature of 
its service environment.

B3. Development and Training
The Group recognises that employee training and development 
are fundamental to its sustainable operations and long-
term business growth. The Group has adopted a “Training 
and Development Policy” to support continuous learning 
and capability building across its operations, including both 
construction-related activities and the health and beauty services 
business.

The Group encourages employees to participate in training 
programmes and to take initiative in assessing their own skills 
and pursuing development opportunities aligned with their roles 
and career aspirations. Training officers and supervisors work 
closely with employees to assess their skills and interests, provide 
feedback, and arrange appropriate training programmes and 
development activities.

Annual development plans are established to support employee 
growth, and training schedules are developed based on 
operational needs. For its construction-related activities, training 
focuses on safety and technical competencies, while for its health 
and beauty services business, training emphasises service quality, 
hygiene standards and operational procedures.
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During the Reporting Period, the percentage breakdown of 
employees trained and the average training hours per employee, 
by gender and employee category, are as follows. The 2025 
disclosures include both the Hong Kong operations and the PRC 
operations, including the health and beauty services business.

Percentage of 
employees trained (%)

Average training 
hours per employee (hours)

(%)

2025 2024 2025 2024

By Gender
• Female • 100 100 15 12
• Male • 100 100 15 16

By Employee Category
• Senior Management • 100 100 14.2 12.9
• Middle Management • 100 100 15 19
• Junior Management • 100 100 15 15

The Group provides both internal and external training 
programmes to support employee development. External 
training programmes include conferences, seminars and forums 
relevant to employees’ roles, and employees are encouraged to 
participate in such programmes to enhance their professional 
knowledge and skil ls. Internal training programmes are 
designed based on employees’ job responsibilities, positions 
and experience levels to support their career development and 
operational needs. For newly hired employees, induction training 
is provided on their first working day, covering topics such as the 
Group’s organisational structure, “Code of Conduct”, “Safety 
Procedures” and other relevant information.

The Board is encouraged to attend external seminars and training 
programmes at the Group’s expense to stay abreast of legal and 
regulatory developments, as well as changes in the business and 
market environment, in order to facilitate the effective discharge 
of their duties. Ongoing briefings and professional development 
opportunities are arranged for directors as appropriate.
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B5. 

157
191

B4. Labour Standards
The Group strictly prohibits the use of child and forced labour 
in all of its operations and complies with applicable laws and 
regulations in Hong Kong and the PRC. During the Reporting 
Period, the Group was not aware of any material non-
compliance with relevant laws and regulations relating to the 
prevention of child or forced labour, including but not limited to 
the Employment of Children Regulations and the Employment 
Ordinance in Hong Kong, and applicable labour laws and 
regulations in the PRC, that would have a significant impact on 
the Group.

During the recruitment process, personal data is collected to 
assist in the selection of suitable candidates and to verify their 
identities. The Human Resources Department is responsible for 
ensuring that identity documents are properly checked. Any 
irregularities identified will be handled in accordance with the 
Group’s “Employee Handbook”.

The Group ensures that all employees work on a voluntary 
basis and prohibits any form of forced labour. Overtime work is 
arranged on a voluntary basis and in compliance with applicable 
labour laws and regulations. The Group also strictly prohibits 
any form of abusive behaviour, including verbal abuse, physical 
punishment, physical coercion, oppression or sexual harassment, 
in the workplace.

B5. Supply Chain Management
The Group’s suppliers primarily include suppliers of construction 
materials and tooling, machinery and equipment rental service 
providers, safety consultancy service providers, repair and 
maintenance service providers, and logistics service providers. 
Following the commencement of the health and beauty services 
business in the PRC, the Group has also engaged suppliers for 
products and consumables, equipment and related services for 
its retail and service operations. During the Reporting Period, 
the Group engaged a total of 157 (2024: 191) suppliers and 
subcontractors, which were located in Hong Kong and Mainland 
China.
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The Group generally procures materials and services on a project-
by-project or operational needs basis and does not typically 
enter into long-term supply agreements with suppliers. To assess 
suppliers’ and subcontractors’ capability to meet the Group’s 
requirements and specifications, the Group has established 
a procurement framework, including a “Prequalification of 
Suppliers and Subcontractors” policy, to govern the selection 
and evaluation process. Environmental and social factors are 
incorporated into supplier assessment and management. The 
procurement team obtains quotations from at least three 
suppliers or subcontractors, where practicable, from the 
approved supplier or subcontractor list upon confirmation of 
project or operational needs.

The Group evaluates suppliers’ performance using a “Supplier 
Evaluation Form” before and after project completion or 
service engagement, taking into account factors such as 
quality of materials or products, ability to meet specifications, 
pricing competitiveness and delivery performance. The Group 
also maintains regular communication with suppliers and 
subcontractors to review their performance, including safety 
and environmental practices where applicable. Suppliers or 
subcontractors that fail to meet the Group’s standards, including 
environmental and social expectations, may be suspended or 
removed from the approved supplier list.

B6. Product Responsibility
The Group is committed to maintaining high standards of 
service quality and customer satisfaction across its operations. 
For its construction-related activities, the Group ensures that its 
services meet contractual specifications and applicable regulatory 
requirements. Following the commencement of its health and 
beauty services business in the PRC, the Group places additional 
emphasis on customer safety, service quality, product quality and 
compliance with relevant laws and regulations.

The Group has established internal procedures and controls to 
ensure that products used and services provided meet applicable 
quality and safety standards. For its health and beauty services 
business, the Group places emphasis on the sourcing of products 
from reliable suppliers, proper storage and handling of products, 
and the use of appropriate equipment and procedures to 
safeguard customer health and safety.
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ISO 9001:2015

The Group values customer feedback and has established 
channels for handling customer enquiries and complaints. 
Customer complaints are handled in a timely manner and are 
reviewed by management to identify areas for improvement. The 
Group strives to continuously enhance customer experience and 
service quality.

The Group is also committed to protecting customer privacy and 
personal data. Personal data collected in the course of business 
is handled in accordance with applicable laws and regulations in 
Hong Kong and the PRC and is used only for legitimate business 
purposes. Access to personal data is restricted to authorised 
personnel, and appropriate measures are implemented to 
safeguard such data.

During the Reporting Period, the Group was not aware of any 
material non-compliance with laws and regulations relating 
to product and service quality, health and safety, advertising, 
labelling and privacy matters that would have a significant impact 
on the Group.

B6.1: Product and Services Quality Management

The Group’s qual i ty management system for i ts 
construction-related activities is accredited under ISO 
9001:2015. The Group is committed to achieving 
customer satisfaction through the delivery of quality 
services and has established internal policies and 
procedures to ensure that customers’ requirements and 
expectations are properly understood, documented and 
monitored.

For i ts construct ion-related act iv it ies, the Group 
implements the “Project Tendering and Management 
Policy” to govern tender review, project planning 
and service delivery. Project managers are responsible 
for monitoring project progress and workmanship 
in accordance with contractual and other applicable 
requirements, while contract managers review the relevant 
tender and contractual documentation. The Tendering 
Department prepares preliminary tender notes to record 
key project details, payment terms and submission 
requirements for management review and approval.

Following the commencement of the health and beauty 
services business, the Group also places emphasis on 
service quality, operational procedures and customer 
experience in its retail and service operations. The Group 
will continue to enhance its quality management practices 
in line with the development of its different business 
segments.
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B6.2: Data Privacy and Intellectual Property
The Group is committed to protecting customer privacy 
and personal data. Personal data collected in the course 
of business is handled in accordance with applicable laws 
and regulations in Hong Kong and the PRC and is used 
only for legitimate business purposes. Access to personal 
data is restricted to authorised personnel, and appropriate 
measures are implemented to safeguard such data.

The Group also respects intellectual property rights and 
expects its employees to comply with relevant internal 
requirements and applicable laws in relation to the use 
of proprietary information, software, trademarks and 
other intellectual property. The Group has established 
relevant guidelines to govern the information technology 
management wi th in the Group. Bes ides,  the IT 
Department is responsible for obtaining proper licenses 
for software, hardware, and information the Group uses 
in its business operation. Duplication or downloading 
of information, software, and images from the internet 
must be approved by relevant departments. Furthermore, 
the Group closely monitor the infringement actions in 
the market and prevent infringement behavior, such as 
counterfeit trademarks.

B6.3: Advertising and Labelling
For construction-related activities, as a subcontractor who 
provides wet trades works and other wet trades related 
ancillary works, the Group does not have any significant 
issues on advertising and labelling. Nevertheless, in the 
Group’s dealings with its clients, information provided 
should be complete, true, accurate, clear, and comply 
with all relevant laws and regulations regarding the 
proper advertising, including but not limited to the Trade 
Descriptions Ordinance.

For its health and beauty services business, the Group 
seeks to ensure that product descriptions, promotional 
materials and customer communications comply with 
applicable legal and regulatory requirements. The Group 
will continue to review its marketing and communication 
practices to promote responsible advertising and labelling.
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B7. Anti-corruption
The Group is committed to maintaining high standards of 
business ethics and integrity in its operations and adopts 
a zero-tolerance approach to corruption, bribery, fraud, 
extortion, money laundering and other misconduct that violates 
professional or business ethics. Relevant requirements are set out 
in the Group’s Employee Handbook, and employees are expected 
to comply with the Group’s code of conduct and related policies. 
The Group also provides anti-corruption training to enhance 
employees’ awareness of ethical conduct and compliance 
requirements. Employees are encouraged to report any suspected 
misconduct through the appropriate reporting channels.

During the reporting period, the Group was not aware of any 
material non-compliance with applicable laws and regulations in 
Hong Kong and the PRC relating to bribery, extortion, fraud and 
money laundering, including but not limited to the Prevention of 
Bribery Ordinance in Hong Kong, that would have a significant 
impact on the Group.

B7.1: Conflict of Interest Management

To prevent conflicts between employees’ personal 
interests and the interests of the Group, the Group has 
established a “Declaration of Interest” mechanism which 
provides guidance to employees in exercising good faith, 
integrity and objectivity in all transactions involving the 
Group and in circumstances where they may use their 
positions or knowledge gained through their employment 
for personal benefit. Employees are required to avoid 
situations involving actual or perceived conflicts of interest 
and to make written declarations to the Group at the 
earliest possible opportunity where such conflicts arise.
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B8. 
B8.1  

5

B7.2: Whistleblowing Mechanism

Committed to openness, accountability and probity, the 
Group encourages employees who have concerns about 
suspected misconduct, malpractice or irregularities within 
the Group to report such matters promptly. The Group 
has adopted a “Whistleblowing Policy” applicable across 
its operations. Reports are handled in a confidential 
manner, and the Group prohibits retaliation against any 
person who raises concerns in good faith, even if the 
concerns are subsequently found to be unsubstantiated. 
The Audit Committee is responsible for monitoring and 
reviewing the effectiveness of the “Whistleblowing Policy” 
and making recommendations for improvement where 
appropriate.

B8. Community Investment
B8.1: Corporate Social Responsibility

As part of its sustainable development strategy, the 
Group is committed to supporting the community 
through social participation and contribution, and to 
fostering a culture of corporate citizenship in its daily 
operations. The Group aims to promote social inclusion 
and support underprivileged groups and rehabilitation 
initiatives to improve quality of life. The Group also seeks 
to raise employees’ awareness of social responsibility and 
encourage participation in community and charitable 
activities, with a view to integrating corporate social 
responsibility into its long-term development.

Section 5: Climate Change
The Group recognises that climate change may give rise to risks and 
opportunities that could reasonably be expected to affect its operations, 
business model, strategy, financial performance and long-term 
development. This section has been prepared based on information 
reasonably available to the Group at the reporting date and reflects 
a proportionate approach, having regard to the nature and scale of 
the Group’s operations and the current maturity of its climate-related 
governance, assessment processes and data collection capabilities. As 
the Group continues to develop its climate-related management and 
reporting processes, certain disclosures in this section are currently 
provided on a qualitative, where appropriate, and will continue to be 
refined over time.
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5.2
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• 1 3

• 3

Section 5.1: Governance
The governance of climate-related risks and opportunities forms part of 
the Group’s overall ESG governance framework. Details of the Board’s 
oversight, management’s role, and the Group’s governance processes 
applicable to climate-related matters are set out in Section 1.2: Board 
Statement of this ESG Report. During the Reporting Period, the Group 
continued to enhance its climate-related governance in light of changes 
in its operational footprint.

Section 5.2: Strategy
5.2.1 Climate-related risk and opportunities

The Group identifies and assesses climate-related risks and 
opportunities by considering the nature of its business activities, 
operational footprint, development of the industry and 
stakeholder expectations. Based on information reasonably 
available to the Group at the reporting date, the Group considers 
that climate-related risks and opportunities that could reasonably 
be expected to affect its operations, business model, strategy 
and financial performance arise from its construction services 
business and beauty and health services operations in the PRC. 
These climate-related matters may affect the Group over the 
short, medium, and long term through operational disruption, 
increased operating costs, changing stakeholder expectations, 
and opportunities to improve operational efficiency and 
resilience.

To climate-related assessment and disclosure, the Group has 
adopted the following time horizons, which are aligned with the 
Group’s planning and decision-making processes:

• Short term: within 1 year

• Medium term: 1 to 3 years

• Long term: more than 3 years
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The Group classifies climate-related risks into physical risks 
and transition risks. Physical risks refer to risks arising from 
the physical effects of climate change, including acute events 
such as typhoons, storms, and heavy rainfall, as well as longer-
term changes such as rising temperatures. Transition risks refer 
to risks arising from the transition to a lower-carbon economy 
and evolving climate-related requirements, including changes 
in laws and regulations, disclosure expectations, stakeholder 
expectations, compliance obligations, and operating costs.

• Physical Risk: The Group recognises that the increased 
frequency and severity of extreme weather events, such 
as typhoons, storms and heavy rainfall, may disrupt its 
operations, affect employee safety and productivity, and 
impair operational continuity across construction, office, 
and service locations. To reduce potential impacts, the 
Group adopts precautionary measures and contingency 
arrangements, including monitoring weather conditions 
and implementing flexible operational responses where 
appropriate.

• Transition Risk: The Group recognises that climate-
related transition risks may arise from evolving climate-
related laws, regulations, and disclosure expectations, 
as well as increasing stakeholder expectations regarding 
environmental performance and transparency. These 
developments may increase the Group’s compliance, 
reporting and operational costs and, if not appropriately 
managed, may also affect stakeholder confidence and 
reputation. In response, the Group monitors relevant 
regulatory and market developments and reviews its 
internal policies, processes and disclosures with a view to 
strengthening its readiness and compliance.
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Details of the Group’s identified climate-related risks and 
opportunities, including their potential effects, relevant time 
horizons and the Group’s current response measures, are 
summarised in the table below.

Climate-related 
risk/opportunity Type

Where concentrated 
in the Group’s business 
model/value chain

Potential effect on 
the Group’s business 
and/or financial position Time horizon

Current response/
management approach

Severe weather events, 
including typhoons and 
rainstorms

Physical risk  
(acute)

Construction site and project 
execution; office operations; 
beauty and health service 
locations in the PRC; facilities, 
equipment, and materials

May currently and in future 
disrupt project progress, 
affect site safety and 
employee attendance, 
interrupt service operations, 
damage facilities, equipment 
or materials, and increase 
maintenance, repair and 
contingency costs.

Short, medium  
and long term

The Group pays attention to 
weather developments, adopts 
contingency arrangements 
where appropriate, and takes 
precautionary measures to 
reduce operational disruption 
and protect employees, 
customers, facilities, and 
equipment.

Extreme heat and rising average 
temperatures

Physical risk 
(chronic)

Construction-related activities; 
office premises; beauty and 
health service locations; 
electricity-dependent facilities 
and equipment

May currently and in future 
increase cooling demand, 
electricity consumption and 
related operating costs, 
and may affect working 
conditions, customer comfort 
and operating efficiency.

Medium and  
long term

The Group promotes efficient 
electricity use, encourages 
switching off electrical 
appliances when not in 
use, and maintains relevant 
equipment and air-conditioning 
systems to support efficient 
performance.

 
 

Evolving climate-related laws, 
regulations, and disclosure 
expectations

Transition risk Listed company reporting 
and governance processes; 
compliance and internal 
reporting functions; Hong 
Kong and PRC operations

May currently and in future 
increase compliance, 
reporting, monitoring and 
administrative costs, and 
require enhancement of 
internal policies, processes, 
controls and disclosures.

Short and medium 
term

The Group monitors relevant 
regulatory developments, 
reviews, and enhances internal 
policies, reporting processes 
and risk management measures 
where appropriate.
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Climate-related 
risk/opportunity Type

Where concentrated 
in the Group’s business 
model/value chain

Potential effect on 
the Group’s business 
and/or financial position Time horizon

Current response/
management approach

 
 

Increasing stakeholder 
expectations regarding 
climate-related action and 
disclosure

Transition risk Board and management 
oversight; ESG reporting 
processes; customer-
and investor-facing 
communications; overall 
corporate reputation

May currently and in 
future require additional 
management attention and 
resources to strengthen 
climate-related governance, 
metrics, targets and 
disclosures. Failure to 
respond appropriately may 
affect stakeholder confidence 
and reputation.

Short and medium 
term

The Group continues to 
strengthen its ESG and climate-
related governance, data 
collection, and disclosure 
processes in a manner 
commensurate with the nature 
and scale of its operations.

 

Rising energy and operating 
costs

Transition risk Forklifts and fuel consumption; 
office operations; beauty 
and health service locations; 
electricity and other utility-
consuming operations

May currently and in future 
increase electricity, fuel and 
other operating costs and 
affect cost efficiency across 
the Group’s operations.

Short, medium, and 
long term

The Group promotes energy 
efficiency across its operations, 
including switching off electrical 
appliances when not in use, 
selecting energy-efficient 
equipment where applicable, 
and maintaining equipment to 
support efficient performance.
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Climate-related 
risk/opportunity Type

Where concentrated 
in the Group’s business 
model/value chain

Potential effect on 
the Group’s business 
and/or financial position Time horizon

Current response/
management approach

Supply chain and operational 
continuity challenges

Climate-related 
exposure across 
upstream and 
downstream 
business 
relationships 
through value 
chain

Subcontractors and suppliers 
for construction activities; 
suppliers of products, 
consumables and related 
services for the beauty and 
health services business; 
operational support 
arrangements

May currently and in future 
affect the availability, timing 
or cost of certain products, 
consumables, or services, 
and may require additional 
planning, procurement 
management and operational 
coordination as the new 
business develops.

Medium and long 
term

The Group continues to monitor 
the development of its new 
business segment and review 
relevant operational and supply 
chain considerations as part of 
its broader ESG and climate-
related assessment.

 

Energy and resource efficiency 
improvement

Opportunity Office operations; forklifts 
and equipment; beauty and 
health service locations; 
daily operational processes 
involving electricity, diesel, 
and water use

May currently and in future 
help reduce operating costs, 
improve resource efficiency, 
and support the Group’s 
environmental and climate-
related performance over 
time.

Short, medium,  
and long term

The Group has adopted energy-
saving and water-saving 
practices, including efficient 
electricity use, equipment 
maintenance and responsible 
water use measures.

 

Strengthened climate-related 
governance and resilience

Opportunity Board and management 
processes; ESG reporting 
framework; business 
continuity and operational 
planning across construction 
and beauty and health service 
operations

May currently and in future 
support more effective 
risk management, improve 
operational resilience and 
business continuity, and 
strengthen stakeholder 
confidence through improved 
climate-related oversight and 
disclosures.

Medium and  
long term

The Group continues to enhance 
its governance, data collection 
and climate-related assessment 
and reporting processes over 
time.
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5.2.2 

As illustrated in the table above, the Group’s identified climate-
related risks and opportunities are currently concentrated mainly 
in its construction services operations, office operations, beauty 
and health service locations in the PRC, and certain suppliers, 
subcontractors and product-related sourcing arrangements. 
The Group considers these matters in its strategy and decision-
making through its existing ESG governance and operational 
management processes, taking into account the nature and scale 
of its operations.

At the current stage, the Group has not adopted a standalone 
formal climate transition plan. Its response to climate-related 
risks and opportunities is being progressed through its existing 
governance, operational management and reporting processes, 
including the ongoing review of climate-related targets in light 
of changes in the Group’s operational footprint and reporting 
scope. These activities are currently being resourced through the 
Group’s existing management and operational resources, and 
the Group will continue to refine its approach as relevant data 
collection and assessment processes mature.

5.2.2 Climate-related Financial Matters

The Group recognises that climate-related risks and opportunities 
may have current and anticipated effects on its financial position, 
financial performance, and cash flows. Based on the information 
available to the Group at the reporting date, climate-related 
matters may affect the Group primarily through changes in 
operating costs, maintenance and contingency costs, compliance 
and reporting costs, and operational disruption affecting project 
execution and service continuity.

For the Reporting Period, the Group considers that the current 
financial effects of climate-related risks and opportunities were 
reflected qualitatively in the form of management attention, 
ongoing enhancement of climate-related governance and 
reporting processes, and operating considerations relating 
to energy use, weather-related disruption, and compliance 
readiness. The Group did not identify any material climate-related 
financial effect during the Reporting Period that was separately 
quantified in the financial statements.

In addit ion, the Group did not separately track capital 
expenditure, financing or investment deployed specifically 
towards climate-related risks and opportunities as a standalone 
internal reporting category. At the current stage, climate-
related actions are being progressed through the Group’s 
existing operational spending, management oversight, and ESG-
related processes. The Group will continue to assess whether 
more specific tracking of climate-related capital deployment is 
appropriate in future as its climate-related management and 
reporting processes mature.
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Looking ahead, the Group expects climate-related matters may 
affect its financial position, financial performance and cash flows 
over the short, medium and long term through, among other 
things, increased operating and utility costs, possible repair and 
maintenance costs arising from severe weather events, additional 
compliance and disclosure costs, and potential future investment 
in process improvement, environmental data collection and 
operational resilience. The extent of such effects will depend on 
the development of the Group’s business operations, regulatory 
developments, weather patterns and the effectiveness of the 
Group’s response measures.

At the current stage, the Group has not yet established a 
sufficiently mature internal framework to quantify in a reliable 
and consistent manner the current and anticipated financial 
effects of climate-related risks and opportunities across its 
operations. In particular, the ongoing refinement of the Group’s 
climate-related data collection and assessment processes means 
that certain assumptions, inputs and methodologies are still 
being developed. Accordingly, the Group has provided qualitative 
disclosure in this section based on information reasonably 
available at the reporting date and will continue to refine its 
approach over time.

Based on information currently available to the Group, the Group 
has not identified any climate-related risks or opportunities for 
which there is a significant risk of a material adjustment within 
the next reporting period to the carrying amounts of assets and 
liabilities reported in the relevant financial statements.

5.2.3 Climate resilience

The Group recognises the importance of understanding the 
resilience of its business model and operations to climate-related 
changes, developments, and uncertainties. In accordance with 
a proportionate approach and having regard to the nature and 
scale of its operations and the information reasonably available 
at the reporting date, the Group has undertaken a preliminary 
qualitative assessment of its climate resilience.

In assessing climate resilience, the Group considered climate-
related factors that may affect its construction services 
operations, office operations and beauty and health service 
locations in the PRC, including the potential effects of more 
frequent and severe weather events, rising operating and 
compliance costs, and increasing climate-related regulatory and 
stakeholder expectations. Based on this qualitative assessment, 
the Group considers that its main climate-related vulnerabilities 
currently relate to operational disruption, increased operating 
costs, and the need to continue strengthening its climate-related 
governance, data collection, and reporting processes.

5.2.3 
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5.3

At the current stage, the Group has not yet developed a 
standalone quantitative climate-related scenario analysis covering 
all business units and value chain elements. This is principally 
because the Group’s climate-related assessment capability, 
supporting data and related processes are still developing, 
particularly following the commencement of the beauty and 
health services business in the PRC. The Group has therefore 
applied a proportionate approach based on information 
reasonably available to it at the reporting date and will continue 
to refine its climate resilience assessment over time as its internal 
capabilities and data maturity develop.

Section 5.3: Risk Management
The Group integrates climate-related considerations into its broader 
ESG governance and risk management processes. At the current 
stage, the Group identifies, assesses, prioritises and monitors climate-
related risks and opportunities through its existing governance, internal 
reporting, and operational management processes, having regard to 
the nature and scale of its operations. The Group’s climate-related risk 
management process is informed by information reasonably available 
at the reporting date, including the characteristics and locations of its 
operations, past operational experience, weather-related developments, 
regulatory and market developments, stakeholder expectations, and 
relevant environmental and operational data. For the Reporting Period, 
the Group’s assessment primarily covered its construction services 
operations, office operations and beauty and health services operations 
in the PRC.
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The Group’s current climate-related risk management process may be 
summarised as follows:

Risk management process Key matters

Identification The Group identifies climate-related physical risks, transition risks and opportunities 
that may affect its business operations, service locations, facilities, supply 
arrangements, reporting obligations and financial performance, considering the 
nature of its business activities and operating footprint.

Assessment and prioritisation The Group assesses the nature, likelihood and potential magnitude of identified 
climate-related risks and opportunities primarily on a qualitative basis, considering 
factors such as operational exposure, business disruption, potential cost implications, 
regulatory developments, and stakeholder expectations. The Group then considers 
the relative significance of such risks and opportunities in light of its business profile 
and operating environment.

Response and integration The Group considers appropriate response measures and integrates relevant climate-
related considerations into its ESG management, operational planning, and reporting 
processes, including monitoring climate-related targets, disclosures, and business 
developments where relevant.

Monitoring and review The Group monitors relevant climate-related risks and opportunities on an ongoing 
basis through its existing governance and reporting channels and reviews whether 
changes in the Group’s operations, risk profile, reporting boundary or regulatory 
environment require refinement of its climate-related assessment and disclosures.

At the current stage, the Group’s climate-related assessment remains 
primarily qualitative in nature. The Group has considered climate-related 
scenario analysis as part of its broader climate-related assessment and 
resilience considerations; however, it has not yet developed a standalone 
quantitative scenario-analysis-driven risk assessment framework covering 
all business units and value chain elements. Accordingly, the Group 
currently uses scenario-related considerations at a preliminary level to 
support its understanding of climate-related risks and opportunities, 
while applying a proportionate approach based on information 
reasonably available to it at the reporting date.
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5.4

2

1 124.9

During the Reporting Period, the Group continued to enhance its 
climate-related risk management approach in light of changes in its 
operational footprint and reporting scope. Compared with the previous 
reporting period, the Group’s climate-related assessment has expanded 
to cover additional operational considerations relevant to beauty and 
health service locations, including energy use, water use, customer-facing 
facilities and certain product-related sourcing and supply arrangements. 
The Group will continue to refine its climate-related risk and opportunity 
identification, assessment, prioritisation and monitoring processes over 
time as its internal capabilities, data availability and business operations 
further develop.

The processes used by the Group to identify, assess, prioritise and 
monitor climate-related risks and opportunities form part of, and inform, 
the Group’s broader ESG and risk management processes. Relevant 
findings are communicated through the Group’s existing governance 
and reporting channels and support the Board’s oversight of material 
ESG and climate-related matters.

Section 5.4: Greenhouse gas emissions
The Group uses GHG emissions as one of the key metrics to monitor its 
climate-related performance. During the Reporting Period, the Group’s 
principal sources of GHG emissions arose from diesel consumption for 
forklifts and purchased electricity used in its operations. The Group’s 
GHG emissions disclosures have been prepared based on the reporting 
boundary adopted for this ESG Report and information reasonably 
available to the Group at the reporting date.

The Group measures its GHG emissions with reference to the 
Greenhouse Gas Protocol: A Corporate Accounting and Reporting 
Standard, using activity data collected from relevant operations within 
the reporting boundary and applicable emission factors. The key inputs 
and assumptions used by the Group include fuel consumption data, 
purchased electricity consumption data, the relevant reporting boundary 
and the applicable emission factors adopted for the Reporting Period. 
The Group’s Scope 2 GHG emissions are disclosed on a location-based 
basis.

1 During the Year, the Group’s total revenue was approximately HK$124.9 million. This 
number would also be used for calculating other construction-related activities’ intensity 
data in the ESG Report.
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During the Reporting Period, the Group generated a total of 
approximately 9.80 tCO2e GHG emissions (2024: 8.40 tCO2e), 
comprising approximately 4.86 tCO2e (2024: 5.81 tCO2e) of Scope 
1 GHG emissions and approximately 4.94 tCO2e (2024: 2.59 tCO2e) 
of Scope 2 GHG emissions. Based on the total revenue of the Group 
during the reporting period, the intensity of total GHG emissions was 
approximately 0.09 tCO2e/million HK$ revenue (2024: 0.08 tCO2e/
million HK$ revenue). Scope 1 GHG emissions mainly arose from diesel 
consumption for forklifts, while Scope 2 GHG emissions mainly arose 
from purchased electricity used in office operations and the beauty and 
health services business. The inclusion of the beauty and health services 
operations in the PRC during the Reporting Period contributed to the 
Group’s electricity-related emissions.

The Group acknowledges the importance of assessing GHG emissions 
arising from its value chain. At the current stage, the Group is still 
assessing the relevance of applicable Scope 3 categories to its business 
and the availability, reliability and completeness of the underlying activity 
data, considering the commencement of the beauty and health services 
business in the PRC and the current maturity of the Group’s internal 
data collection processes. Accordingly, the Group has not included 
quantified Scope 3 GHG emissions in this ESG Report. In preparing its 
Scope 3 disclosures, the Group has applied a proportionate approach 
based on information reasonably available to it at the reporting date 
and will continue to refine its Scope 3 assessment, including the relevant 
measurement approach, inputs and assumptions, over time.

The Group will continue to enhance its GHG emissions data collection 
and disclosure processes as its climate-related management and 
reporting capabilities mature. Further details of the Group’s climate-
related targets in relation to GHG emissions intensity are set out in 
Section 5.5: Climate-related Target.

The Group did not apply an internal carbon price in decision-making 
during the Reporting Period and therefore did not use a carbon price 
per metric tonne of greenhouse gas emissions for internal assessment 
purposes.

Section 5.5: Climate related target
The Group recognises the importance of setting and monitoring 
climate-related targets to support the management of its climate-related 
risks and opportunities and to promote continuous improvement in its 
environmental and climate-related performance.
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During the Reporting Period, the Group maintained the following 
quantitative climate-related targets:

Climate-related 
quantitative target Metric Baseline year Target period Status

Reduce GHG emissions 
intensity by 10%

tCO2e/million  
HK$ revenue

FY2022 5 years Under ongoing review due to changes in 
reporting boundary and comparability

 
10%

 2022 5

Reduce energy consumption 
intensity by 10%

kWh/million  
HK$ revenue

FY2022 5 years Under ongoing review due to changes in 
reporting boundary and comparability

10%  2022 5

These targets are intended to support the Group’s ongoing efforts to 
improve operational efficiency, reduce climate-related impacts associated 
with energy use and fuel consumption, and strengthen the management 
of climate-related risks and opportunities across its operations.

The Group monitors progress against these targets through its existing 
ESG governance and reporting processes, with reference to relevant 
activity data, historical performance, and the applicable reporting 
boundary. Progress is reviewed by the Board and the ESG Management 
Team as part of the Group’s broader ESG and climate-related oversight 
framework.

The Group’s current approach to achieving these targets includes 
promoting efficient use of electricity and fuel across its operations, 
maintaining equipment to support efficient performance, encouraging 
responsible operational practices, and continuing to improve 
environmental data collection and monitoring processes. In addition, 
the Group seeks to strengthen operational resilience and climate-related 
management processes over time in a manner commensurate with the 
nature and scale of its operations.

During the Reporting Period, the Group reviewed the applicability of 
its existing climate-related targets in light of changes in its operational 
footprint and reporting scope. As this new business segment is still 
developing and related data collection processes are continuing to 
mature, the Group considers that the baseline, scope and comparability 
of the existing targets may require further review and, where appropriate, 
refinement in future reporting periods. The Group will continue to 
monitor performance against these targets and refine its approach as 
relevant processes, data availability and business operations evolve.

At the current stage, the Group has not adopted additional climate-
related targets such as Scope 3 greenhouse gas emissions reduction 
targets, net-zero targets or internal carbon pricing-related targets. 
The Group will continue to review the appropriateness of further 
climate-related targets over time, having regard to the development 
of its operations, available data, regulatory expectations and internal 
capabilities.
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TO THE MEMBERS OF  
CHINA WACAN GROUP COMPANY LIMITED  
 
(incorporated in the Cayman Islands with limited liability)

Opinion
We have audited the consolidated financial statements of China 

Wacan Group Company Limited (the “Company”) and its subsidiaries 

(collectively referred to as the “Group”) set out on pages 95 to 186, 

which comprise the consolidated statement of financial position as at 31 

December 2025, and the consolidated statement of profit or loss and 

other comprehensive income, the consolidated statement of changes in 

equity and the consolidated statement of cash flows for the year then 

ended, and notes to the consolidated financial statements, including 

material accounting policy information.

In our opinion, the consolidated financial statements give a true and 

fair view of the consolidated financial position of the Group as at 31 

December 2025, and of its consolidated financial performance and its 

consolidated cash flows for the year then ended in accordance with 

HKFRS Accounting Standards as issued by the Hong Kong Institute 

of Certified Public Accountants (“HKICPA”) and have been properly 

prepared in compliance with the disclosure requirements of the Hong 

Kong Companies Ordinance.

 
 

 

95 186
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Basis for Opinion
We conducted our audit in accordance with Hong Kong Standards on 

Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under 

those standards are further described in the “Auditors’ Responsibilities 

for the Audit of the Consolidated Financial Statements” section of 

our report. We are independent of the Group in accordance with the 

HKICPA’s Code of Ethics for Professional Accountants (the “Code”), as 

applicable to audits of financial statements of public interest entities. 

We have also fulfilled our other ethical responsibilities in accordance 

with the Code. We believe that the audit evidence we have obtained is 

sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgement, 

were of most significance in our audit of the consolidated financial 

statements of the current period. These matters were addressed in the 

context of our audit of the consolidated financial statements as a whole, 

and in forming our opinion thereon, and we do not provide a separate 

opinion on these matters.
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Key Audit Matters (Continued)

Key audit matter How our audit addressed the key audit matter

Revenue recognition from provision of construction 
services

We identified the revenue recognition from the provision 

of construction services as a key audit matter due to the 

involvement of significant management estimation in the 

progress and outcome of the construction projects.

As set out in Note 4 to the consolidated financial 

statements, the Group recognised contract revenue of 

a construction contract according to the management’s 

estimation of the progress and outcome of the project. 

Construction contract revenue is estimated by using the 

percentage of completion method, which is calculated 

based on the costs incurred on each construction contract 

at the end of the reporting period divided by the estimated 

total costs for the contract and then multiplied by the 

estimated construction revenue expected to be earned.

4

As disclosed in Note 5 to the consolidated financial 

statements, the Group has recognised revenue from 

the provision of construction services amounted to 

approximately HK$116,042,000 for the year ended 31 

December 2025.

5

116,042,000

Our procedures in relation to revenue recognition from the 

provision of construction services included:

• O b t a i n i n g  a n  u n d e r s t a n d i n g  o n  h o w t h e 

management recognises the revenue from the 

provision of construction services and how the total 

budget costs are determined;

• Agreeing the project contract sum to signed 

contracts and variation orders, if any;

• Assessing the accuracy of the actual total costs 

incurred for the year by checking against the 

payment certificates or invoices issued by the 

subcontractors and suppliers, on a sample basis;
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Key audit matter How our audit addressed the key audit matter

Revenue recognition from provision of construction 
services (Continued)

• Checking the total budget costs by inspecting the 

underlying contracts and correspondence with 

subcontractors and suppliers, on a sample basis, of 

individual projects and understanding the causes for 

significant variances, if any, made to these budgets 

during the year;

• Evaluating the reliability of the management’s 

estimation by comparing their budget costs to actual 

costs on completed projects, on a sample basis; and

• Assessing the accuracy of revenue recognised for 

the year by recalculating the revenue based on the 

percentage of completion of the contract based on 

the input method.

Key Audit Matters (Continued)
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Key audit matter How our audit addressed the key audit matter

Impairment assessment of trade receivables and 
contract assets

We identif ied the impairment assessment of trade 

receivables and contract assets as a key audit matter due 

to the involvement of significant management judgements 

in evaluating the expected credit losses (“ECL”) of the 

Group’s trade receivables and contract assets.

 

Our procedures in relation to impairment assessment of 

trade receivables and contract assets included:

• O b t a i n i n g  a n  u n d e r s t a n d i n g  o n  h o w t h e 

management assess the expected credit losses for 

trade receivables and contract assets;

• Testing the integrity of information used by 

management for the assessment, including ageing 

analysis of trade receivables, on a sample basis, by 

comparing individual items in the analysis with the 

relevant underlying documents;

Key Audit Matters (Continued)
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Key audit matter How our audit addressed the key audit matter

Impairment assessment of trade receivables and 
contract assets (Continued)

As at 31 December 2025, the Group’s net t rade 
receivables and contract assets amounted to approximately 
HK$230,000 and HK$9,444,000, respect ively. The 
management of the Group estimates the amount of 
lifetime ECL of trade receivables and their related contract 
assets based on individual assessment, after considering 
external and internal credit ratings of trade receivables and 
their related contract assets, ageing, repayment history and/
or past due status and forward-looking information that is 
reasonable and supportable available without undue costs 
or effort.

230,000 9,444,000

The Group’s management engaged an independent 

qualified professional valuer to assist them to determine the 

ECL of the trade receivables and contract assets.

As disclosed in Note 30 to the consolidated financial 
statements, the Group recognised reversal of lifetime 
ECL amounted to approximately HK$1,250,000 and 
HK$1,098,000 of trade receivables and contract assets as 
at 31 December 2025, respectively.

30

1,250,000 1,098,000

• Testing, on a sample basis, the collection of 
receivables after the year end from the customers;

• Assessing the reasonableness of the basis and 
judgement of the management in determining credit 
loss allowance on trade receivables and contract 
assets; and

• Testing the key data sources applied in the expected 
credit losses computation, on a sample basis, by 
checking to the supporting information and external 
data sources, as applicable.

Key Audit Matters (Continued)
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Other Information in the Annual Report
The directors of the Company are responsible for the other information. 

The other information comprises the information included in the annual 

report, but does not include the consolidated financial statements and 

our auditors’ report thereon.

Our opinion on the consolidated financial statements does not cover 

the other information and we do not express any form of assurance 

conclusion thereon.

In connection with our audit of the consolidated financial statements, 

our responsibility is to read the other information and, in doing so, 

consider whether the other information is materially inconsistent with 

the consolidated financial statements or our knowledge obtained in 

the audit or otherwise appears to be materially misstated. If, based 

on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that 

fact. We have nothing to report in this regard.

Responsibilities of Directors and Those 
Charged with Governance for the 
Consolidated Financial Statements
The directors of the Company are responsible for the preparation of 

the consolidated financial statements that give a true and fair view 

in accordance with HKFRS Accounting Standards as issued by the 

HKICPA and the disclosure requirements of the Hong Kong Companies 

Ordinance, and for such internal control as the directors determine is 

necessary to enable the preparation of consolidated financial statements 

that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the 

Company are responsible for assessing the Group’s ability to continue 

as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the 

directors of the Company either intend to liquidate the Group or to 

cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the 

Group’s financial reporting process.
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Auditors’ Responsibilities for the Audit of 
the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the 

consolidated financial statements as a whole are free from material 

misstatement, whether due to fraud or error, and to issue an auditors’ 

report that includes our opinion, solely to you, as a body, and for no 

other purpose. We do not assume responsibility towards or accept 

liability to any other person for the contents of this report. Reasonable 

assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with HKSAs will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error 

and are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the economic decisions of 

users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional 

judgement and maintain professional scepticism, throughout the audit. 

We also:

• Identify and assess the risks of material misstatement of the 

consolidated financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, 

and obtain audit evidence that is sufficient and appropriate 

to provide a basis for our opinion. The risk of not detecting a 

material misstatement resulting from fraud is higher than for 

one resulting from error, as fraud may involve collusion, forgery, 

intentional omissions, misrepresentations, or the override of 

internal control.

• Obtain an understanding of internal control relevant to the audit 

in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion 

on the effectiveness of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the 

reasonableness of accounting estimates and related disclosures 

made by the directors.
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Auditors’ Responsibilities for the Audit of  
the Consolidated Financial Statements 
(Continued)
• Conclude on the appropriateness of the directors’ use of the 

going concern basis of accounting and, based on the audit 

evidence obtained, whether a material uncertainty exists related 

to events or conditions that may cast significant doubt on the 

Group’s ability to continue as a going concern. If we conclude 

that a material uncertainty exists, we are required to draw 

attention in our auditors’ report to the related disclosures in 

the consolidated financial statements or, if such disclosures are 

inadequate, to modify our opinion. Our conclusions are based 

on the audit evidence obtained up to the date of our auditors’ 

report. However, future events or conditions may cause the 

Group to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the 

consolidated financial statements, including the disclosures, and 

whether the consolidated financial statements represent the 

underlying transactions and events in a manner that achieves fair 

presentation.

• Plan and perform the group audit to obtain sufficient appropriate 

audit evidence regarding the financial information of the entities 

or business units within the group as a basis for forming an 

opinion on the group financial statements. We are responsible 

for the direction, supervision and review of the audit work 

performed for purposes of the group audit. We remain solely 

responsible for our audit opinion.

We communicate with those charged with governance regarding, 

among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in 

internal control that we identify during our audit.

We also provide those charged with governance with a statement 

that we have complied with relevant ethical requirements regarding 

independence, and to communicate with them all relationships 

and other matters that may reasonably be thought to bear on our 

independence, and where applicable, actions taken to eliminate threats 

or safeguards applied.
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P06413

Auditors’ Responsibilities for the Audit of  
the Consolidated Financial Statements 
(Continued)
From the matters communicated with those charged with governance, 

we determine those matters that were of most significance in the 

audit of the consolidated financial statements of the current period 

and are therefore the key audit matters. We describe these matters 

in our auditors’ report unless law or regulation precludes public 

disclosure about the matter or when, in extremely rare circumstances, 

we determine that a matter should not be communicated in our report 

because the adverse consequences of doing so would reasonably 

be expected to outweigh the public interest benefits of such 

communication.

The engagement director on the audit resulting in this independent 

auditors’ report is Mr. Lo Kin Kei (practising certificate number: P06413).

HLB Hodgson Impey Cheng Limited
Certified Public Accountants

Hong Kong, 31 March 2026
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2025 2024

NOTES HK$’000 HK$’000

Revenue 5 124,945 109,950
Cost of services (114,921) (122,833)     

Gross profit/(loss) 10,024 (12,883)
Other income 6 342 96
Other gains 7 116 93
Reversal of/(allowance for) impairment losses  

under expected credit loss model, net
 

8 2,348 (21,510)
Administrative expenses (26,717) (8,920)
Finance costs 9 (459) (214)     

Loss before income tax 10 (14,346) (43,338)
Income tax expense 11 (106) –     

Loss for the year (14,452) (43,338)
     

Other comprehensive expense
Item that may be reclassified subsequently to 

profit or loss:
 –  Exchange differences arising on translation 

 of foreign operations
 –  

 (142) –     

Other comprehensive expense for the year,  
net of tax (142) –     

Total comprehensive expense for the year (14,594) (43,338)
     

Loss for the year attributable to:
Owners of the Company (10,088) (43,338)
Non-controlling interests (4,364) –     

(14,452) (43,338)     

Total comprehensive expense for the year 
attributable to:
Owners of the Company (10,148) (43,338)
Non-controlling interests (4,446) –     

(14,594) (43,338)
     

Loss per share attributable to owners of 
the Company 14

 – Basic and diluted (HK cents) – (2.93) (13.89)
     



Consolidated Statement of Financial Position

At 31 December 2025 
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2025 2024

NOTES HK$’000 HK$’000

Non-current Assets
Property, plant and equipment 15 10,116 2,997

Financial assets at fair value through  

profit or loss

 
 16 2,911 2,795     

13,027 5,792     

Current Assets
Trade receivables 17 230 21,776

Other receivables and prepayments 18 7,883 –

Contract assets 19 9,444 4,153

Inventories 20 1,097 –

Cash and cash equivalents 21 31,117 10,539     

49,771 36,468     

Total Assets 62,798 42,260     

Current Liabilities
Trade and other payables 22 9,306 27,124

Contract liabilities 19 29,198 –

Amount due to a related company 31(a) 2,000 –

Bank borrowings 23 – 5,306

Lease liabilities 24(b) 2,965 –     

43,469 32,430     

Net Current Assets 6,302 4,038     

Total Assets less Current Liabilities 19,329 9,830     

Non-current Liabilities
Lease liabilities 24 5,127 –     

Net Assets 14,202 9,830     
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Consolidated Statement of Financial Position

2025 2024

NOTES HK$’000 HK$’000

Capital and (deficits) reserves
Share capital 26 37,440 31,200

Reserves and accumulated losses (18,792) (21,370)     

Equity attributable to equity holders 
 of the Company

 
 18,648 9,830

Non-controlling interests (4,446) –     

Total Equity 14,202 9,830
     

The consolidated financial statements on pages 95 to 186 were 

approved and authorised for issue by the Board of Directors on 31 

March 2026 and signed on its behalf by:

Mr. Zhou Zhenlin Ms Peng Yunying

Director Director

95 186
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Attributable to owners of the Company

 

Share
capital

Share
premium

Other
reserve

Share 
option 

reserve
Translation

 reserve
Accumulated

losses Sub-total

Non-
controlling 

interests
Total

equity
(Note 26) (Note a) (Note b) (Note c) (Note d)

26 a b c d
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 31,200 93,779 600 – – (72,411) 53,168 – 53,168
Loss and total comprehensive  

expense for the year
 

– – – – – (43,338) (43,338) – (43,338)           

At 31 December 2024 and  
1 January 2025

 
 

31,200 93,779 600 – – (115,749) 9,830 – 9,830
Loss for the year – – – – – (10,088) (10,088) (4,364) (14,452)
Other comprehensive expense
Exchange differences arising on 

translation of foreign operations – – – – (60) – (60) (82) (142)           

Total comprehensive expense – – – – (60) (10,088) (10,148) (4,446) (14,594)
Issue of shares upon placing 6,240 8,798 – – – – 15,038 – 15,038
Transaction costs attributable to 

issue of shares under placing
 

– (842) – – – – (842) – (842)
Recognition of equity-settled share-

based payments (Note 28)  
28 – – – 4,770 – – 4,770 – 4,770           

At 31 December 2025  
37,440 101,735 600 4,770 (60) (125,837) 18,648 (4,446) 14,202

           

Notes:

a. Share premium represents the excess of the proceeds received over the nominal value 
of the shares of the Company issued at a premium, less expenses incurred in connection 
with the issue of the shares

b. The other reserve represents the aggregate of the paid-up share capital of the 
subsidiaries now comprising the Group before the completion of the reorganisation 
carried out in initial public offering.

c. Share options reserve arises from equity-settled share-based payments granted to 
employees or eligible grantees of the Group.

d. The translation reserve is used to record exchange differences arising from the 
translation of the financial statements of foreign operations whose functional currencies 
are different from that of the Group’s presentation currency.

a. 

b. 

c. 

d. 
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2025 2024

HK$’000 HK$’000

OPERATING ACTIVITIES
Loss before tax (14,346) (43,338)
Adjustments for:
 –  Depreciation of property, plant and  

 equipment
 –  

2,353 1,938
– Depreciation of right-of-use assets  – 2,096 –
– Equity-settled share-based payments  – 4,770 –

 –  Gain on fair value changes of financial  
 assets at fair value through profit or loss

 –   
 (116) (93)

 –  (Reversal of)/allowance for impairment  
 losses under expected credit loss  
 model, net

 –   
 

(2,348) 21,510
 –  Interest income  –  (25) (16)
 –  Finance costs  –  459 214    

Operating cash flows before movements
 in working capital (7,157) (19,785)
Decrease/(increase) in trade receivables 22,796 (17,316)
(Increase)/decrease in other receivables and 

prepayments  (7,804) 16,897
Increase in contract assets (4,193) (1,500)
Increase in inventories (1,067) –

(Decrease)/increase in trade and other payables (17,863) 18,157
Increase in contract liabilities 28,404 –    

Cash generated from/(used in) operations 13,116 (3,547)
Income tax paid (106) –    

Net cash generated from/(used in) 
operating activities 13,010 (3,547)    

INVESTING ACTIVITIES
Interest received 25 16
Purchase of property, plant and equipment (2,136) –    

Cash (used in)/generated from investing 
activities (2,111) 16    
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2025 2024

HK$’000 HK$’000

FINANCING ACTIVITIES
Repayments of bank borrowings (5,306) (4,316)
Interest paid (459) (214)
Advanced from a related company 2,000 –

Proceeds from issue of shares 15,038 –

Transaction costs on issue of shares (842) –

Repayment of lease liabilities (1,340) –    

Cash generated from/(used in) financing 
activities 9,091 (4,530)    

NET INCREASE/(DECREASE) IN CASH AND 
 CASH EQUIVALENTS 19,990 (8,061)

CASH AND CASH EQUIVALENTS 
 AT THE BEGINNING OF THE YEAR, 
 represented by bank balances

 
10,539 18,600

Effect of foreign exchange rate changes 588 –    

CASH AND CASH EQUIVALENTS 
 AT THE END OF THE YEAR, 
 represented by bank balances

 
31,117 10,539
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1. General Information
China Wacan Group Company Limited (the “Company”) is 
incorporated in the Cayman Islands as an exempted company 
and is registered in the Cayman Islands with limited liability under 
the Companies Law, Cap.22 (Law 3 of 1961, as consolidated 
and revised) of the Cayman Islands on 30 January 2019. The 
shares of the Company are listed on the Main Board of The Stock 
Exchange of Hong Kong Limited (the “Stock Exchange”) on 
16 August 2019. Its immediate and ultimate holding company is 
China Alliance Venture Technology Limited (“China Alliance”), 
a private limited company incorporated in Hong Kong. The 
controlling shareholders of the Company are Mr. Zhou Zhenlin 
and China Alliance.

The address of the registered office of the Company is Windward 
3, Regatta Office Park, P.O. Box 1350, Grand Cayman KY1-1108, 
Cayman Islands and the address of the principal place of business 
is Unit 2B, 35/F, East Tower, Cheung Kong Center II, No. 10 
Harcourt Road, Central, Hong Kong.

The Company is an investment holding company. The Company 
and its subsidiaries (collectively referred as to the “Group”) is 
principally engaged in the (i) provision of beauty and health 
services (“Beauty and Health Services”); (ii) provision of 
construction services including wet trades works (including 
plastering on floors, walls and ceilings, tile laying on internal 
and external walls and floors, brick laying and marble works) 
and other wet trades related ancillary works (“Construction 
Services”); and (iii) provision of construction information 
technology services (“Construction IT Services”).

The consolidated financial statements are presented in Hong 
Kong dollars (“HK$”), which is also the functional currency of 
the Company.

2. Application of New and Amendments 
to HKFRs Accounting Standards

Amendments to HKFRS Accounting 
Standards that are mandatorily effective 
for the current year
In the current year, the Group has applied the following 
amendments to HKFRS Accounting Standards as issued by the 
Hong Kong Institute of Certified Public Accountants (“HKICPA”) 
for the first time, which are mandatorily effective for the Group’s 
annual period beginning on or after 1 January 2025 for the 
preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRS Accounting 
Standards in the current year has had no material impact on the 
Group’s financial position and performance for the current and 
prior years and/or on the disclosures set out in these consolidated 
financial statements.

1. 

22 3

China 
Alliance Venture Technology Limited

China Alliance

China Alliance

Windward 
3, Regatta Office Park, P.O. Box 1350, 
Grand Cayman KY1–1108, Cayman 
Islands

10
35 2B

(i)
) (ii)

(iii)

2. 

 

21
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2. Application of New and Amendments 
to HKFRs Accounting Standards 
(Continued)

New and amendments to HKFRS 
Accounting Standards in issue but not yet 
effective
The Group has not early applied the following new and 
amendments to HKFRS Accounting Standards that have been 
issued but are not yet effective:

Amendments to HKFRS 9 and 
 HKFRS 7

Amendments to the Classification 
 and Measurement of 
 Financial Instruments2

Amendments to HKFRS 9 and 
 HKFRS 7 

Contracts Referencing Nature-
 dependent Electricity2

Amendments to HKFRS 10 
 and HKAS 28

Sale or Contribution of Assets 
 between an Investor and 
 its Associate or Joint Venture1

Amendments to HKFRS 
 Accounting Standards

Annual Improvements to HKFRS 
 Accounting Standards 
 – Volume 112

HKFRS 18 Presentation and Disclosure in 
 Financial Statements3

1 Effective for annual periods beginning on or after a date to be determined.

2 Effective for annual periods beginning on or after 1 January 2026.

3 Effective for annual periods beginning on or after 1 January 2027.

Except for the new and amendments to HKFRS Accounting 
Standards mentioned below, the directors of the Company 
anticipate that the application of all new and amendments to 
HKFRS Accounting Standards will have no material impact on the 
consolidated financial statements in the foreseeable future.

2. 
 

9  
7 2

9  
7

 
2

10
28  

1

 
 

11 2

18  
3

1 

2 

3 
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2. Application of New and Amendments 
to HKFRs Accounting Standards 
(Continued)

HKFRS 18 Presentation and Disclosure in 
Financial Statements
HKFRS 18 Presentation and Disclosure in Financial Statements, 
which sets out requirements on presentation and disclosures 
in financial statements, will replace HKAS 1 Presentation of 
Financial Statements . This new HKFRS Accounting Standard, 
while carrying forward many of the requirements in HKAS 1, 
introduces new requirements to present specified categories 
and defined subtotals in the statement of profit or loss; provide 
disclosures on management-defined performance measures in 
the notes to the financial statements and improve aggregation 
and disaggregation of information to be disclosed in the financial 
statements. In addition, some HKAS 1 paragraphs have been 
moved to HKAS 8 and HKFRS 7. Minor amendments to HKAS 7 
Statement of Cash Flows and HKAS 33 Earnings per Share are 
also made. 

HKFRS 18, and amendments to other standards, will be effective 
for annual periods beginning on or after 1 January 2027, with 
early application permitted. 

3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information

3.1 Basis of preparation of consolidated 
financial statements
The consolidated financial statements have been prepared 
in accordance with HKFRS Accounting Standards as 
issued by the HKICPA. For the purpose of preparation 
of the consolidated financial statements, information 
is considered material if such information is reasonably 
expected to influence decisions made by primary users. 
In addition, the consolidated financial statements include 
applicable disclosures required by the Rules Governing the 
Listing of Securities on The Stock Exchange of Hong Kong 
Limited and by the Hong Kong Companies Ordinance.

2. 
 

18

18

1

1

1
8

7
7 33

18

3. 
 

3.1 
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

3.2 Material accounting policy information
Basis of consolidation

The consolidated financial statements incorporate 
the financial statements of the Company and entities 
controlled by the Company and its subsidiaries. Control is 
achieved when the Company:

• has power over the investee;

• is exposed, or has rights, to variable returns from 
its involvement with the investee; and

• has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an 
investee if facts and circumstances indicate that there are 
changes to one or more of the three elements of control 
listed above.

Consolidation of a subsidiary begins when the Group 
obtains control over the subsidiary and ceases when the 
Group loses control of the subsidiary. Specifically, income 
and expenses of a subsidiary acquired or disposed of 
during the year are included in the consolidated statement 
of profit or loss and other comprehensive income from 
the date the Group gains control until the date when the 
Group ceases to control the subsidiary.

When necessary, adjustments are made to the financial 
statements of subsidiaries to bring their accounting 
policies in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, 
expenses and cash f lows relating to transactions 
between members of the Group are eliminated in full on 
consolidation.

3. 
 

 
 

3.2 

• 

• 

• 
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3. 
 

 

5 19

16

12

• 

• 

• 

• 

3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Revenue from contracts with customers
Information about the Group’s accounting policies relating to 
contracts with customers is provided in Notes 5 and 19.

Leases
The Group assesses whether a contract is or contains a lease 
based on the definition under HKFRS 16 at inception of the 
contract. Such contract will not be reassessed unless the terms 
and conditions of the contract are subsequently changed.

The Group as a lessee
Allocation of consideration to components of a contract
For a contract that contains a lease component and one or more 
additional lease or non-lease components, the Group allocates 
the consideration in the contract to each lease component 
on the basis of the relative stand-alone price of the lease 
component and the aggregate stand-alone price of the non-lease 
components.

Short-term leases and leases of low-value assets
The Group applies the short-term lease recognition exemption 
to leases that have a lease term of 12 months or less from the 
commencement date and do not contain a purchase option. It 
also applies the recognition exemption for lease of low-value 
assets. Lease payments on short-term leases and leases of low-
value assets are recognised as expense on a straight-line basis or 
another systematic basis over the lease term.

Right-of-use assets
The cost of right-of-use assets include:

• the amounts of the initial measurement of the lease 
liabilities;

• any lease payments made at or before the commencement 
date, less any lease incentives received;

• any initial direct costs incurred by the Group; and

• an estimate of costs to be incurred by the Group in 
dismantling and removing the underlying assets, restoring 
the site on which it is located or restoring the underlying 
asset to the condition required by the terms and 
conditions of the lease.
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3. 
 

 

• 

• 

• 

• 

• 

3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Right-of-use assets (Continued)
Right-of-use assets are measured at cost, less any accumulated 
depreciation and impairment losses, and adjusted for any 
remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain to 
obtain ownership of the underlying leased assets at the end 
of the lease term are depreciated from commencement date 
to the end of the useful life. Otherwise, right-of-use assets 
are depreciated on a straight-line basis over the shorter of its 
estimated useful life and the lease term.

Lease liabilities
At the commencement date of a lease, the Group recognises and 
measures the lease liability at the present value of lease payments 
that are unpaid at that date. In calculating the present value of 
lease payments, the Group uses the incremental borrowing rate 
at the lease commencement date if the interest rate implicit in 
the lease is not readily determinable.

The lease payments include:

• fixed payments (including in-substance fixed payments) 
less any lease incentives receivable;

• variable lease payments that depend on an index or a 
rate, initially measured using the index or rate as at the 
commencement date;

• amounts expected to be payable by the Group under 
residual value guarantees;

• the exercise price of a purchase option if the Group is 
reasonably certain to exercise the option; and

• payments of penalties for terminating a lease, if the lease 
term reflects the Group exercising an option to terminate 
the lease.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Lease liabilities (Continued)
After the commencement date, lease liabilities are adjusted by 
interest accretion and lease payments.

The Group remeasures lease l i ab i l i t i es  (and makes a 
corresponding adjustment to the related right-of-use assets) 
whenever:

• the lease term has changed or there is a change in the 
assessment of exercise of a purchase option, in which case 
the related lease liability is remeasured by discounting the 
revised lease payments using a revised discount rate at the 
date of reassessment.

• the lease payments change due to changes in market 
rental rates following a market rent review or expected 
payment under a guaranteed residual value, in which 
cases the related lease l iabi l i ty is remeasured by 
discounting the revised lease payments using the initial 
discount rate.

Foreign currencies
In preparing the financial statements of each individual group 
entity, transactions in currencies other than the functional 
currency of that entity (foreign currencies) are recognised at the 
rates of exchanges prevailing on the dates of the transactions. 
At the end of the reporting period, monetary items denominated 
in foreign currencies are retranslated at the rates prevailing 
at that date. Nonmonetary items carried at fair value that are 
denominated in foreign currencies are retranslated at the rates 
prevailing on the date when the fair value was determined. Non-
monetary items that are measured in terms of historical cost in a 
foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary 
items, and on the retranslation of monetary items, are recognised 
in profit or loss in the period in which they arise.

3. 
 

 

• 

• 
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Borrowing costs
All borrowing costs are recognised in profit or loss in the period 
in which they are incurred.

Government grants
Government grants are not recognised until there is reasonable 
assurance that the Group will comply with the conditions 
attaching to them and that the grants will be received.

Government grants related to income that are receivable as 
compensation for expenses or losses already incurred or for the 
purpose of giving immediate financial support to the Group 
with no future related costs are recognised in profit or loss in 
the period in which they become receivable. Such grants are 
presented under “other income”.
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3. 
 

 

(a) 

(b) 

3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Employee benefits
Retirement benefit costs

Payments to the Mandatory Provident Fund (“MPF”) Scheme are 
recognised as an expense when employees have rendered service 
entitling them to the contributions.

For defined benefit retirement benefit plans including the Long 
Service Payment (“LSP”) under the Hong Kong Employment 
Ordinance, the cost of providing benefits is determined using 
the projected unit credit method, with actuarial valuations 
being carried out at the end of each annual reporting period. 
In determining the present value of the Group’s defined benefit 
obligations and the related current service cost and, where 
applicable, past service cost, the Group attributes benefit to 
periods of service under the plan’s benefit formula. However, 
if an employee’s service in later years will lead to a materially 
higher level of benefit than earlier years, the Group attributes the 
benefit on a straight-line basis from:

(a) the date when service by the employee first leads to 
benefits under the plan (whether or not the benefits are 
conditional on further service) until;

(b) the date when further service by the employee will lead 
to no material amount of further benefits under the plan, 
other than from further salary increases.

Remeasurement, comprising actuarial gains and losses, the effect 
of the changes to the asset ceiling (if applicable) and the return 
on plan assets (excluding interest), is reflected immediately in 
the consolidated statement of financial position with a charge 
or credit recognised in other comprehensive income in the 
period in which they occur. Remeasurement recognised in other 
comprehensive income is reflected immediately in retained 
earnings and will not be reclassified to profit or loss.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

Past service cost is recognised in profit or loss in the period 
of a plan amendment or curtailment and a gain or loss on 
settlement is recognised when settlement occurs. When 
determining past service cost, or a gain or loss on settlement, 
an entity shall remeasure the net defined benefit liability or 
asset using the current fair value of plan assets and current 
actuarial assumptions, reflecting the benefits offered under the 
plan and the plan assets before and after the plan amendment, 
curtailment or settlement, without considering the effect of asset 
ceiling (i.e. the present value of any economic benefits available 
in the form of refunds from the plan or reductions in future 
contributions to the plan).

Net interest is calculated by applying the discount rate at the 
beginning of the period to the net defined benefit liability 
or asset. However, if the Group remeasures the net defined 
benefit liability or asset before plan amendment, curtailment or 
settlement, the Group determines net interest for the remainder 
of the annual reporting period after the plan amendment, 
curtailment or settlement using the benefits offered under the 
plan and the plan assets after the plan amendment, curtailment 
or settlement and the discount rate used to remeasure such net 
defined benefit liability or asset, taking into account any changes 
in the net defined benefit liability or asset during the period 
resulting from contributions or benefit payments.

Defined benefit costs are categorised as follows:

• service cost (including current service cost, past service 
cost, as well as gains and losses on curtailments and 
settlements);

• net interest expense or income; and

• remeasurement.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

The retirement benefit obligation recognised in the consolidated 
statement of financial position represents the actual deficit 
or surplus in the Group’s defined benefit plans. Any surplus 
resulting from this calculation is limited to the present value of 
any economic benefits available in the form of refunds from the 
plans or reductions in future contributions to the plans.

Discretionary contributions made by employees or third parties 
reduce service cost upon payment of these contributions to the 
plan.

When the formal terms of the plans specify that there will be 
contributions from employees or third parties, the accounting 
depends on whether the contributions are linked to service, as 
follows:

• If the contributions are not linked to services (for example 
contributions are required to reduce a deficit arising from 
losses on plan assets or from actuarial losses), they are 
reflected in the remeasurement of the net defined benefit 
liability or asset.

• If contributions are linked to services, they reduce service 
costs. For the amount of contribution that is dependent 
on the number of years of service, the Group reduces 
service cost by attributing the contributions to periods of 
service using the attribution method required by HKAS 19 
paragraph 70 for the gross benefits. For the amount of 
contribution that is independent of the number of years 
of service, the Group reduces service cost in the period in 
which the related service is rendered.
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19.93(a)

3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

For LSP obligation, the Group accounts for the employer MPF 
contributions expected to be offset as a deemed employee 
contribution towards the LSP obligation in terms of HKAS 
19.93(a) and it is measured on a net basis. The estimated 
amount of future benefit is determined after deducting the 
negative service cost arising from the accrued benefits derived 
from the Group’s MPF contributions that have been vested with 
employees, which are deemed to be contributions from the 
relevant employees.

Short–term employee benefits

Short-term employee benefits are recognised at the undiscounted 
amount of the benefits expected to be paid as and when 
employees rendered the services. All short-term employee 
benefits are recognised as an expense unless another HKFRS 
requires or permits the inclusion of the benefit in the cost of an 
asset.

A liability is recognised for benefits accruing to employees (such 
as wages and salaries) after deduction of any amount already 
paid.

Share-based payments
Equity-settled share-based payment transactions

Share options granted to employees

Equity-settled share-based payments to employees providing 
similar services are measured at the fair value of the equity 
instruments at the grant date.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Share-based payments (Continued)
Equity-settled share-based payment transactions 
(Continued)

Share options granted to employees (Continued)

The fair value of the equity-settled share-based payments 
determined at the grant date without taking into consideration 
all non-market vesting conditions is expensed on a straight-line 
basis over the vesting period, based on the Group’s estimate of 
equity instruments that will eventually vest, with a corresponding 
increase in equity (share options reserve). At the end of each 
reporting period, the Group revises its estimate of the number 
of equity instruments expected to vest based on assessment of 
all relevant non-market vesting conditions. The impact of the 
revision of the original estimates, if any, is recognised in profit 
or loss such that the cumulative expense reflects the revised 
estimate, with a corresponding adjustment to the share options 
reserve. For share options that vest immediately at the date of 
grant, the fair value of the share options granted is expensed 
immediately to profit or loss.

When share options are exercised, the amount previously 
recognised in share options reserve will be transferred to share 
premium. When the share options are forfeited after the vesting 
date or are still not exercised at the expiry date, the amount 
previously recognised in share options reserve will be transferred 
to retained profits.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Taxation
Income tax expense represents the sum of current and deferred 
income tax expense.

The tax currently payable is based on taxable profit for the year. 
Taxable profit differs from loss before tax because of income or 
expense that are taxable or deductible in other years and items 
that are never taxable or deductible. The Group’s liability for 
current tax is calculated using tax rates that have been enacted 
or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between 
the carrying amounts of assets and liabilities in the consolidated 
financial statements and the corresponding tax bases used in the 
computation of taxable profit. Deferred tax liabilities are generally 
recognised for all taxable temporary differences. Deferred tax 
assets are generally recognised for all deductible temporary 
differences to the extent that it is probable that taxable profits 
will be available against which those deductible temporary 
differences can be utilised. Such deferred tax assets and liabilities 
are not recognised if the temporary difference arises from the 
initial recognition (other than in a business combination) of 
assets and liabilities in a transaction that affects neither the 
taxable profit nor the accounting profit and at the time of the 
transaction does not give rise to equal taxable and deductible 
temporary differences.

Deferred tax liabilities are recognised for taxable temporary 
differences associated with investments in subsidiaries, except 
where the Group is able to control the reversal of the temporary 
difference and it is probable that the temporary difference will 
not reverse in the foreseeable future. Deferred tax assets arising 
from deductible temporary differences associated with such 
investments are only recognised to the extent that it is probable 
that there will be sufficient taxable profits against which to utilise 
the benefits of the temporary differences and they are expected 
to reverse in the foreseeable future.

3. 
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Taxation (Continued)
The carrying amount of deferred tax assets is reviewed at the end 
of each reporting period and reduced to the extent that it is no 
longer probable that sufficient taxable profits will be available to 
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates 
that are expected to apply in the period in which the liability is 
settled or the asset is realised, based on tax rate (and tax laws) 
that have been enacted or substantively enacted by the end of 
the reporting period.

The measurement of deferred tax liabilities and assets reflects the 
tax consequences that would follow from the manner in which 
the Group expects, at the end of the reporting period, to recover 
or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a legally 
enforceable right to set off current tax assets against current 
tax liabilities and when they relate to income taxes levied to the 
same taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss, 
except when they relate to items that are recognised in other 
comprehensive income or directly in equity, in which case, 
the current and deferred tax are also recognised in other 
comprehensive income or directly in equity respectively.

3. 
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Property, plant and equipment
Property, plant and equipment are tangible assets that are 
held for use in the production or supply of goods or services, 
or for administrative purpose. Property, plant and equipment 
are stated in the consolidated statement of financial position at 
cost less subsequent accumulated depreciation and subsequent 
accumulated impairment losses, if any.

When the Group makes payments for ownership interests of 
properties which includes both leasehold land and building 
elements, the entire consideration is allocated between the 
leasehold land and the building elements in proportion to 
the relative fair values at initial recognition. To the extent the 
allocation of the relevant payments can be made reliably, 
interest in leasehold land is presented as “right-of-use assets” 
in the consolidated statement of financial position. When 
the consideration cannot be allocated reliably between non-
lease building element and undivided interest in the underlying 
leasehold land, the entire properties are classified as property, 
plant and equipment.

Depreciation is recognised so as to write off the cost of assets 
less their residual values over their estimated useful lives, using 
the straight-line method. The estimated useful lives, residual 
values and depreciation method are reviewed at the end of each 
reporting period, with the effect of any changes in estimate 
accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon 
disposal or when no future economic benefits are expected to 
arise from the continued use of the asset. Any gain or loss arising 
on the disposal or retirement of an item of property, plant and 
equipment is determined as the difference between the sales 
proceeds and the carrying amount of the asset and is recognised 
in profit or loss.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Impairment on property, plant and 
equipment
At the end of the reporting period, the Group reviews the 
carrying amounts of its property, plant and equipment to 
determine whether there is any indication that these assets have 
suffered an impairment loss. If any such indication exists, the 
recoverable amount of the relevant asset is estimated in order to 
determine the extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment 
are estimated individually. When it is not possible to estimate 
the recoverable amount individually, the Group estimates the 
recoverable amount of the cash-generating unit to which the 
asset belongs.

In testing a cash-generating unit for impairment, corporate 
assets are allocated to the relevant cash-generating unit when a 
reasonable and consistent basis of allocation can be established, 
or otherwise they are allocated to the smallest group of cash 
generating units for which a reasonable and consistent allocation 
basis can be established. The recoverable amount is determined 
for the cash-generating unit or group of cash-generating units 
to which the corporate asset belongs, and is compared with the 
carrying amount of the relevant cash-generating unit or group of 
cash-generating units.

Recoverable amount is the higher of fair value less costs of 
disposal and value in use. In assessing value in use, the estimated 
future cash flows are discounted to their present value using a 
pre-tax discount rate that reflects current market assessments 
of the time value of money and the risks specific to the asset (or 
a cash-generating unit) for which the estimates of future cash 
flows have not been adjusted.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Impairment on property, plant and 
equipment (Continued)
If the recoverable amount of an asset (or a cash-generating unit) 
is estimated to be less than its carrying amount, the carrying 
amount of the asset (or a cash-generating unit) is reduced to its 
recoverable amount. For corporate assets or portion of corporate 
assets which cannot be allocated on a reasonable and consistent 
basis to a cash-generating unit, the Group compares the carrying 
amount of a group of cash-generating units, including the 
carrying amounts of the corporate assets or portion of corporate 
assets allocated to that group of cash-generating units, with the 
recoverable amount of the group of cash-generating units. In 
allocating the impairment loss, the impairment loss is allocated 
first to reduce the carrying amount of any goodwill (if applicable) 
and then to the other assets on a pro-rata basis based on 
the carrying amount of each asset in the unit or the group of 
cash-generating units. The carrying amount of an asset is not 
reduced below the highest of its fair value less costs of disposal 
(if measurable), its value in use (if determinable) and zero. The 
amount of the impairment loss that would otherwise have been 
allocated to the asset is allocated pro rata to the other assets of 
the unit or the group of cash-generating units. An impairment 
loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying 
amount of the asset (or cash-generating unit or a group of 
cash-generating units) is increased to the revised estimate of its 
recoverable amount, but so that the increased carrying amount 
does not exceed the carrying amount that would have been 
determined had no impairment loss been recognised for the asset 
(or a cash-generating unit or a group of cash-generating units) 
in prior years. A reversal of an impairment loss is recognised 
immediately in profit or loss.

3. 
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued) 

Cash and cash equivalents
Cash and cash equivalents presented on the consolidated 
statement of financial position include:

(a) cash, which comprises of cash on hand and demand 
deposits, excluding bank balances that are subject to 
regulatory restrictions that result in such balances no 
longer meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term (generally 
with original maturity of three months or less), highly 
liquid investments that are readily convertible to a known 
amount of cash and which are subject to an insignificant 
risk of changes in value. Cash equivalents are held for the 
purpose of meeting short-term cash commitments rather 
than for investment or other purposes.

For the purposes of the consolidated statement of cash flows, 
cash and cash equivalents consist of cash and cash equivalents 
as defined above, net of outstanding bank overdrafts which are 
repayable on demand and form an integral part of the Group’s 
cash management. Such overdrafts are presented as short-term 
borrowings in the consolidated statement of financial position.

Inventories
Inventories are stated at the lower of cost and net realisable 
value. Costs of inventories are determined on a first-in, first-out 
method. Net realisable value represents the estimated selling 
price for inventories less all estimated costs of completion and 
costs necessary to make the sale. Costs necessary to make the 
sale include incremental costs directly attributable to the sale and 
non-incremental costs which the Group must incur to make the 
sale.

3. 
 

(a) 

(b) 
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued) 

Provisions
Provisions are recognised when the Group has a present 
obligation (legal or constructive) as a result of a past event, it is 
probable that the Group will be required to settle that obligation, 
and a reliable estimate can be made of the amount of the 
obligation.

The amount recognised as a provision is the best estimate of 
the consideration required to settle the present obligation at the 
end of the reporting period, taking into account the risks and 
uncertainties surrounding the obligation. When a provision is 
measured using the cash flows estimated to settle the present 
obligation, its carrying amount is the present value of those cash 
flows (where the effect of the time value of money is material).

When some or all of the economic benefits required to settle 
a provision are expected to be recovered from a third party, a 
receivable is recognised as an asset if it is virtually certain that 
reimbursement will be received and the amount of the receivable 
can be measured reliably.

Present obligations arising under onerous contracts are 
recognised and measured as provisions. An onerous contract is 
considered to exist where the Group has a contract under which 
the unavoidable costs of meeting the obligations under the 
contract exceed the economic benefits expected to be received 
from the contract. The unavoidable costs under a contract reflect 
the least net cost of exiting from the contract, which is the lower 
of the net cost of fulfilling it and any compensation or penalties 
arising from failure to fulfil it. 

When assessing whether a contract is onerous or loss-making, 
the Group includes costs that relate directly to the contract, 
consisting of both the incremental costs (to specify, e.g. direct 
labour and materials) and an allocation of other costs (to specify, 
e.g. an allocation of the depreciation charge for an item of 
property, plant and equipment used in fulfilling that contract) 
that relate directly to fulfilling contracts.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Contingent liabilities
A contingent liability is a present obligation arising from past 
events but is not recognised because it is not probable that 
an outflow of resources embodying economic benefits will be 
required to settle the obligation.
 
Where the Group is jointly and severally liable for an obligation, 
the part of the obligation that is expected to be met by other 
parties is treated as a contingent liability and it is not recognised 
in the consolidated financial statements. 

The Group assesses continually to determine whether an outflow 
of resources embodying economic benefits has become probable. 
If it becomes probable that an outflow of future economic 
benefits will be required for an item previously dealt with as a 
contingent liability, a provision is recognised in the consolidated 
financial statements in the reporting period in which the change 
in probability occurs, except in the extremely rare circumstances 
where no reliable estimate can be made.

Financial instruments
Financial assets and financial liabilities are recognised when a 
group entity becomes a party to the contractual provisions of the 
instrument.

Financial assets and financial liabilities are initially measured at 
fair value except for trade receivables arising from contracts with 
customers which are initially measured in accordance with HKFRS
15. Transaction costs that are directly attributable to the 
acquisition or issue of financial assets and financial liabilities (other 
than financial assets or financial liabilities at fair value through 
profit or loss (“FVTPL”)) are added to or deducted from the fair 
value of the financial assets or financial liabilities, as appropriate, 
on initial recognition. Transaction costs directly attributable to 
the acquisition of financial assets or financial liabilities at FVTPL 
are recognised immediately in profit or loss.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
The effective interest method is a method of calculating the 
amortised cost of a financial asset or financial liability and 
of allocating interest income and interest expense over the 
relevant period. The effective interest rate is the rate that exactly 
discounts estimated future cash receipts and payments (including 
all fees and points paid or received that form an integral part of 
the effective interest rate, transaction costs and other premiums 
or discounts) through the expected life of the financial asset or 
financial liability, or, where appropriate, a shorter period, to the 
net carrying amount on initial recognition.

Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are 
subsequently measured at amortised cost:

• the financial asset is held within a business model whose 
objective is to collect contractual cash flows; and

• the contractual terms give rise on specified dates to cash 
flows that are solely payments of principal and interest on 
the principal amount outstanding.

Financial assets that meet the following conditions are 
subsequent l y  measu red a t  f a i r  va lue  th rough o the r 
comprehensive income (“FVTOCI”):

• the financial asset is held within a business model whose 
objective is achieved by both collecting contractual cash 
flows and selling the financial assets; and

• the contractual terms give rise on specified dates to cash 
flows that are solely payments of principal and interest on 
the principal amount outstanding.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of financial 
assets (Continued)

All other financial assets are subsequently measured at FVTPL, 
except that at initial recognition of a financial asset the 
Group may irrevocably elect to present subsequent changes 
in fair value of an equity investment in other comprehensive 
income if that equity investment is neither held for trading nor 
contingent consideration recognised by an acquirer in a business 
combination to which HKFRS 3 Business Combinations applies.

A financial asset is held for trading if:

• it has been acquired principally for the purpose of selling 
in the near term; or

• on initial recognition it is a part of a portfolio of identified 
financial instruments that the Group manages together 
and has a recent actual pattern of short-term profit-
taking; or

• it is a derivative that is not designated and effective as a 
hedging instrument.

In addition, the Group may irrevocably designate a financial asset 
that are required to be measured at the amortised cost or FVTOCI 
as measured at FVTPL if doing so eliminates or significantly 
reduces an accounting mismatch.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of financial 
assets (Continued)

(i) Amortised cost and interest income

Interest income is recognised using the effective interest 
method for financial assets measured subsequently 
at amortised cost and debt instruments/receivables 
subsequently measured at FVTOCI. Interest income is 
calculated by applying the effective interest rate to the 
gross carrying amount of a financial asset, except for 
financial assets that have subsequently become credit-
impaired (see below). For financial assets that have 
subsequently become credit-impaired, interest income 
is recognised by applying the effective interest rate to 
the amortised cost of the financial asset from the next 
reporting period. If the credit risk on the credit-impaired 
financial instrument improves so that the financial asset is 
no longer credit-impaired, interest income is recognised 
by applying the effective interest rate to the gross carrying 
amount of the financial asset from the beginning of the 
reporting period following the determination that the 
asset is no longer credit-impaired.

(ii) Financial assets at FVTPL

Financial assets that do not meet the criteria for being 
measured at amortised cost or FVTOCI or designated as 
FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at the 
end of each reporting period, with any fair value gains 
or losses recognised in profit or loss. The net gain or 
loss recognised in profit or loss excludes any dividend or 
interest earned on the financial asset.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued) 

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to 
impairment assessment under HKFRS 9

The Group performs impairment assessment under expected 
credit loss (“ECL”) model on financial assets (including trade 
and other receivables and bank balances) and contract assets 
which are subject to impairment assessment under HKFRS 9. 
The amount of ECL is updated at each reporting date to reflect 
changes in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible 
default events over the expected life of the relevant instrument. 
In contrast, 12-month ECL (“12m ECL”) represents the portion 
of lifetime ECL that is expected to result from default events 
that are possible within 12 months after the reporting date. 
Assessments are done based on the Group’s historical credit loss 
experience, adjusted for factors that are specific to the debtors, 
general economic conditions and an assessment of both the 
current conditions at the reporting date as well as the forecast of 
future conditions.

The Group always recognises lifetime ECL for trade receivables 
and contract assets. The ECL on these assets is assessed 
individually for debtors based on internal credit rating, the 
Group’s historical credit loss experience, adjusted for factors that 
are specific to the debtors, general economic conditions and an 
assessment of both the current as well as the forecast direction 
of conditions at the reporting date, including time value of 
money where appropriate.

For all other instruments, the Group measures the loss allowance 
equal to 12m ECL, unless there has been a significant increase 
in credit risk since initial recognition, in which case the Group 
recognises lifetime ECL. The assessment of whether lifetime ECL 
should be recognised is based on significant increases in the 
likelihood or risk of a default occurring since initial recognition.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued) 

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to 
impairment assessment under HKFRS 9 (Continued)

(i) Significant increase in credit risk

In assessing whether the credit risk on a financial 
instrument has increased significantly since initial 
recognition, the Group compares the risk of a default 
occurring on the financial instrument as at the reporting 
date with the risk of a default occurring on the financial 
instrument as at the date of initial recognition. In making 
this assessment, the Group considers both quantitative 
and qualitative information that is reasonable and 
supportable, including historical experience and forward-
looking information that is available without undue cost 
or effort.

In particular, the following information is taken into 
account when assessing whether credit risk has increased 
significantly:

• an actual or expected significant deterioration in 
the financial instrument’s external (if available) or 
internal credit rating;

• signif icant deterioration in external market 
indicators of credit risk, e.g. a significant increase 
in the credit spread, the credit default swap prices 
for the debtor;

• existing or forecast adverse changes in business, 
financial or economic conditions that are expected 
to cause a significant decrease in the debtor’s 
ability to meet its debt obligations;

• an actual or expected significant deterioration in 
the operating results of the debtor;
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued) 

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to 
impairment assessment under HKFRS 9 (Continued)

(i) Significant increase in credit risk (Continued)

• an actual or expected significant adverse change 
in the regulatory, economic, or technological 
environment of the debtor that results in a 
significant decrease in the debtor’s ability to meet 
its debt obligations.

Irrespective of the outcome of the above assessment, 
the Group presumes that the credit risk has increased 
significantly since initial recognition when contractual 
payments are more than 30 days past due, unless the 
Group has reasonable and supportable information that 
demonstrates otherwise.

Despite the aforegoing, the Group assumes that the 
credit risk on a debt instrument has not increased 
significantly since initial recognition if the debt instrument 
is determined to have low credit risk at the reporting date. 
A debt instrument is determined to have low credit risk if (i) 
it has a low risk of default, (ii) the borrower has a strong 
capacity to meet its contractual cash flow obligations in 
the near term and (iii) adverse changes in economic and 
business conditions in the longer term may, but will not 
necessarily, reduce the ability of the borrower to fulfil its 
contractual cash flow obligations. The Group considers 
a debt instrument to have low credit risk when it has an 
internal or external credit rating of “investment grade” as 
per globally understood definitions.

The Group regularly monitors the effectiveness of 
the criteria used to identify whether there has been a 
significant increase in credit risk and revises them as 
appropriate to ensure that the criteria are capable of 
identifying significant increase in credit risk before the 
amount becomes past due.

3. 
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to 
impairment assessment under HKFRS 9 (Continued)

(ii) Definition of default

For internal credit risk management, the Group considers 
an event of default occurs when information developed 
internally or obtained from external sources indicates that 
the debtor is unlikely to pay its creditors, including the 
Group, in full (without taking into account any collaterals 
held by the Group).

Irrespective of the above, the Group considers that default 
has occurred when a financial asset is more than 90 days 
past due unless the Group has reasonable and supportable 
information to demonstrate that a more lagging default 
criterion is more appropriate.



129 • 2025 

For the year ended 31 December 2025 

Notes to the Consolidated Financial Statements

3. 
 

9

(iii) 

(a) 

(b) 

(c) 

(d) 

(iv) 

3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to 
impairment assessment under HKFRS 9 (Continued)

(iii) Credit-impaired financial assets

A financial asset is credit-impaired when one or more 
events that have a detrimental impact on the estimated 
future cash flows of that financial asset have occurred. 
Evidence that a financial asset is credit-impaired includes 
observable data about the following events:

(a) significant financial difficulty of the issuer or the 
borrower;

(b) a breach of contract, such as a default or past due 
event;

(c) the lender(s) of the borrower, for economic or 
contractual reasons relating to the borrower’s 
financial difficulty, having granted to the borrower 
a concession(s) that the lender(s) would not 
otherwise consider; or

(d) it is becoming probable that the borrower will 
enter bankruptcy or other financial reorganisation.

(iv) Write-off policy

The Group writes off a financial asset when there is 
information indicating that the counterparty is in severe 
financial difficulty and there is no realistic prospect of 
recovery, for example, when the counterparty has been 
placed under liquidation or has entered into bankruptcy 
proceedings, or in the case of trade receivables, when the 
amounts are over one year past due, whichever occurs 
sooner. Financial assets written off may still be subject 
to enforcement activities under the Group’s recovery 
procedures, taking into account legal advice where 
appropriate. A write-off constitutes a derecognition event. 
Any subsequent recoveries are recognised in profit or loss.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and other items subject to 
impairment assessment under HKFRS 9 (Continued)

(v) Measurement and recognition of ECL

The measurement of ECL is a function of the probability 
of default, loss given default (i.e. the magnitude of the 
loss if there is a default) and the exposure at default. The 
assessment of the probability of default and loss given 
default is based on historical data and forward-looking 
information. Estimation of ECL reflects an unbiased and 
probability-weighted amount that is determined with the 
respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual 
cash flows that are due to the Group in accordance with 
the contract and the cash flows that the Group expects to 
receive, discounted at the effective interest rate determined 
at initial recognition.

Where ECL is measured on a collective basis or cater for 
cases where evidence at the individual instrument level 
may not yet be available, the financial instruments are 
grouped on the following basis:

• Nature of financial instruments;

• Past-due status;

• Nature, size and industry of debtors; and

• External credit ratings where available.

The grouping is regularly reviewed by management to 
ensure the constituents of each group continue to share 
similar credit risk characteristics.

Interest income is calculated based on the gross carrying 
amount of the financial asset unless the financial asset is 
credit-impaired, in which case interest income is calculated 
based on amortised cost of the financial asset.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Derecognition of financial assets

The Group derecognises a financial asset only when the 
contractual rights to the cash flows from the asset expire, or 
when it transfers the financial asset and substantially all the risks 
and rewards of ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised 
cost, the difference between the asset’s carrying amount and the 
sum of the consideration received and receivable is recognised in 
profit or loss.

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as either financial 
liabilities or as equity in accordance with the substance of the 
contractual arrangements and the definitions of a financial 
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual 
interest in the assets of an entity after deducting all of its 
liabilities. Equity instruments issued by the Company are 
recognised at the proceeds received, net of direct issue costs.

Financial liabilities

All financial liabilities are subsequently measured at amortised 
cost using the effective interest method.

Financial liabilities at amortised cost

Financial liabilities (including trade and other payables, amount 
due to a related company, bank borrowings and lease liabilities) 
are subsequently measured at amortised cost, using the effective 
interest method.
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3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Financial instruments (Continued)
Financial liabilities and equity (Continued)

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only 
when, the Group’s obligations are discharged, cancelled or have 
expired. The difference between the carrying amount of the 
financial liability derecognised and the consideration paid and 
payable is recognised in profit or loss.

Related parties
A party is considered to be related to the Group if:

(a) the party is a person or a close member of that person’s 
family and that person:

(i) has control or joint control of the Group;

(ii) has significant influence over the Group; or

(iii) is a member of the key management personnel of 
the Group or of a parent of the Group.

or

(b) the party is an entity where any of the following 
conditions applies:

(i) the entity and the Group are members of the same 
group;

(ii) one entity is an associate or joint venture of the 
other entity (or of a parent, subsidiary or fellow 
subsidiary of the other entity);
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3. 
 

(b) 

(iii) 

(iv) 

(v) 

(vi) (a)

(vii) (a)(i)

(viii) 

3. Basis of Preparation of Consolidated 
Financial Statements and Material 
Accounting Policy Information 
(Continued)

Related parties (Continued)
(b) the party is an entity where any of the following 

conditions applies: (Continued)

(iii) the entity and the Group are joint ventures of the 
same third party;

(iv) one entity is a joint venture of a third entity and 
the other entity is an associate of the third entity;

(v) the entity is a post-employment benefit plan for 
the benefit of employees of either the Group or an 
entity related to the Group;

(vi) the entity is controlled or jointly controlled by a 
person identified in (a);

(vii) a person ident if ied in (a)( i )  has s ignif icant 
influence over the entity or is a member of the key 
management personnel of the entity (or of a parent 
of the entity); and

(viii) the entity, or any member of a group of which 
it is a part, provides key management personnel 
services to the Group or to the parent of the 
Group.

Close members of the family of a person are those family 
members who may be expected to influence, or be influenced 
by, that person in their dealings with the entity.
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3

4. Key Sources of Estimation Uncertainty

In the application of the Group’s accounting policies, which are 
described in Note 3, the directors of the Company are required to 
make judgements, estimates and assumptions about the carrying 
amounts of assets and liabilities that are not readily apparent 
from other sources. The estimates and underlying assumptions 
are based on historical experience and other factors that are 
considered to be relevant. Actual results may differ from these 
estimates.

The estimates and underlying assumptions are reviewed on an 
on-going basis. Revisions to accounting estimates are recognised 
in the period in which the estimate is revised if the revision 
affects only that period, or in the period of the revision and 
future periods if the revision affects both current and future 
periods.

The following are the key assumptions concerning the future, 
and other key sources of estimation uncertainty at the end of 
the reporting period that may have a significant risk of causing 
a material adjustment to the carrying amounts of assets and 
liabilities within the next financial year.
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4. Key Sources of Estimation Uncertainty 
(Continued)

Revenue recognition from provision of 
Construction Services
The Group recognises contract revenue and profit of Construction 
Services according to the management’s estimation of the total 
outcome of the project as well as the progress towards complete 
satisfaction of a performance obligation measured based on 
input method. Notwithstanding that management reviews and 
revises the estimates of both contract revenue and costs for 
the Construction Services as the contract progresses, the actual 
outcome of the contract in terms of its total revenue and costs 
may be higher or lower than the estimates and this will affect the 
revenue and profit recognised.

Provision of ECL for trade receivables and 
contract assets
Trade receivables and contract assets are assessed for ECL 
individually.

The provision of ECL is sensitive to changes in estimates. The 
information about the ECL and the Group’s trade receivables and 
contract assets are disclosed in Note 30.
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(a) 
(i) 

5. Revenue and Segment Information

(a) Revenue
(i) Disaggregation of revenue from contracts 

with customers

2025 2024

HK$’000 HK$’000

Type of service
Construction Services 116,042 109,584
Construction IT Services – 366
Beauty and Health Services 8,903 –    

124,945 109,950
    

Timing of revenue recognition
Over time 116,042 109,950
A point in time 8,903 –    

124,945 109,950
    

Type of customer
Private sector
 –  Construction Services  – 4,207 25,701
 –  Construction IT Services  – – 366
 –  Beauty and Health Services  – 8,903 –
Public sector
 –  Construction Services  – 111,835 83,883    

124,945 109,950
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5. Revenue and Segment Information 
(Continued)

(a) Revenue (Continued)
(ii) Performance obligations for contracts with 

customers and revenue recognition policies

The Group derives its revenue from provision of wet 
trades works and other wet trades related ancillary 
works and provision of construction information 
technology services are recognised over time. All 
the Group’s services are rendered directly with the 
customers. Contracts with the Group’s customers 
are agreed in fixed-price with terms from 1 month 
to 17 months (2024: 1 month to 17 months).

Revenue from provision of wet trades works

The Group provides wet trades works (including 
plastering on floors, walls and ceilings, tile laying on 
internal and external walls and floors, brick laying 
and marble works) and other wet trades related 
ancillary works under contracts with customers. 
Such contracts are entered into before the services 
begin. Under the terms of the contracts, the Group 
is contractually required to perform the services 
at the customers’ specified sites that the Group’s 
performance creates or enhances an asset that the 
customer controls as the Group performs. Revenue 
from provision of such services is therefore 
recognised over time using input method, i.e. 
based on the actual costs incurred by the Group 
to date compared with the total budgeted cost 
for the project to estimate the revenue recognised 
during the period. The directors of the Company 
consider that input method would faithfully depict 
the Group’s performance towards complete 
satisfaction of these performance obligations under 
HKFRS 15.

5.  

(a) 
(ii) 

1 17
1 17

15
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5. Revenue and Segment Information 
(Continued)

(a) Revenue (Continued)
(ii) Performance obligations for contracts with 

customers and revenue recognition policies 
(Continued)

Revenue from provision of construction 
information technology services

Revenue from provision of construction information 
technology services are recognised over time as the 
customer simultaneously receives and consumes 
the benefits provided by the Group’s performance 
as the Group performs. The Group bills a fixed 
amount for each month of service provided. The 
Group elected to apply the practical expedient by 
recognising revenue in the amount to which the 
Group has right to invoice.

Revenue from provision of beauty and health 
services

Revenue from the sales of beauty and health 
products directly to the customers is recognised at 
the point in time that the control of the finished 
products has passed to the customers, which is 
primarily upon the delivery of the products to the 
customers.

5.  

(a) 
(ii) 
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5. Revenue and Segment Information 
(Continued)

(a) Revenue (Continued)
(iii) Transaction price allocated to the remaining 

performance obligation for contracts with 
customers

The transaction price allocated to the remaining 
performance obligations (unsatisfied or partially 
unsatisfied) and the expected timing of recognising 
revenue are as follows:

2025 2024

HK$’000 HK$’000

Provision of wet trades works
 – Within one year  – 118,400 147,587
 – More than one year  – 47,483 50,010
    

The Group has applied the practical expedient 
under HKFRS 15 to its contracts for the provision of 
construction information technology services and 
provision of beauty and health services such that 
the above information does not include information 
about revenue that the Group will be entitled 
to when it satisfies the remaining performance 
obligations under the contracts for the provision of 
construction information technology services that 
had an original expected duration of one year or 
less.

(b) Segment reporting
Information is reported to the executive directors of the 
Company, being the chief operating decision maker 
(“CODM”) of the Group, for the purposes of resource 
allocation and assessment of segment performance 
focuses on types of services provided.

Specifically, the Group’s reportable segments under 
HKFRS 8, Operating Segments, are (i) Beauty and Health 
Services; (ii) Construction Services; and (iii) Construction IT 
services.

The Group has introduced an additional segment of 
Beauty and Health Services during the year ended  
31 December 2025.

5.  

(a) 
(iii) 

 

15

(b) 

8
(i) (ii)

(iii)
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(b) 
(i) 

5. Revenue and Segment Information 
(Continued)

(b) Segment reporting (Continued)
(i) Segment revenue and results

The following is an analysis of the Group’s revenue 
and results by reportable segments:

For the year ended 31 December 2025

Beauty and
 Health 

Services
Construction

Services
Construction

IT Services Consolidated

HK$’000 HK$’000 HK$’000 HK$’000

Segment revenue 8,903 116,042 – 124,945      

Segment (loss)/profit (13,955) 7,270 – (6,685)      

Unallocated other income 342
Unallocated other gains 116
Unallocated corporate expenses (7,660)
Finance costs (459)      

Loss before income tax (14,346)
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5. Revenue and Segment Information 
(Continued)

(b) Segment reporting (Continued)
(i) Segment revenue and results (Continued)

For the year ended 31 December 2024

Construction
Services

Construction
IT Services Consolidated

HK$’000 HK$’000 HK$’000

Segment revenue 109,584 366 109,950     

Segment (loss)/profit (40,099) 18 (40,081)     

Unallocated other income 96
Unallocated other gains 93
Unallocated corporate expenses (3,232)
Finance costs (214)     

Loss before income tax (43,338)
     

There are no inter-segment sales for both years. All 
of the segment revenue reported above are from 
external customers.

The accounting policies of the operating segments 
are the same as the Group’s accounting policies 
described in Note 3. Segment results represent 
the (loss)/profit from each segment without 
allocation of unallocated other income, unallocated 
other gains, unallocated corporate expenses and 
finance costs. This is the measure reported to the 
CODM for the purposes of resource allocation and 
performance assessment.

(ii) Segment assets and liabilities
The CODM makes decisions according to operating 
results of each segment. No analysis of segment 
assets and liabilities is presented as the CODM 
does not regularly review such information for the 
purposes of resources allocation and performance 
assessment. Therefore, only segment revenue and 
segment results are presented.

5.  

(b) 
(i) 

3

(ii) 
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5.  

(b) 
(iii) 

5. Revenue and Segment Information 
(Continued)

(b) Segment reporting (Continued)
(iii) Other segment information 

For the year ended 31 December 2025

Beauty and
Health 

Services
Construction

Services
Construction

IT Services Unallocated Consolidated

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Depreciation of property, plant 
and equipment

 
– 1,938 – 415 2,353

Depreciation of right-of-use 
assets – – – 2,096 2,096

Reversal of impairment losses on 
trade receivables recognised in 
profit or loss – (1,250) – – (1,250)

Reversal of impairment losses on 
contract assets recognised in 
profit or loss – (1,098) – – (1,098)

       

For the year ended 31 December 2024

Construction
Services

Construction
IT Services Unallocated Consolidated

HK$’000 HK$’000 HK$’000 HK$’000

Depreciation of property, plant 
and equipment 1,938 – – 1,938

Allowance for impairment 
losses on trade receivables 
recognised in profit or loss 1,052 – – 1,052

Allowance for impairment 
losses on contract 
assets recognised in profit 
or loss 20,458 – – 20,458
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5.  

(b) 
(iv) 

(v) 

10%

1 

2 
10%

6. 

  

80,000

5. Revenue and Segment Information 
(Continued)

(b) Segment reporting (Continued)
(iv) Geographical information

The Group principally operates in Hong Kong and 
the PRC, which is also its place of domicile. The 
Group’s non-current assets are mainly located in 
Hong Kong.

(v) Information about major customers

Revenue from customers individually contributing 
over 10% of the total revenue of the Group during 
the year are as follows:

2025 2024

HK$’000 HK$’000

Customer I1 I1 – 26,481
Customer II1 II1 – 24,347
Customer III1 III1 42,526 19,990
Customer IV1 IV 1 N/A2

2
14,914

Customer V1 V1 50,743 N/A2

2

    

1 Revenue from Construction Services.

2 Revenue did not contribute over 10% of the total revenue 
of the Group for the corresponding reporting period.

6. Other Income

2025 2024

HK$’000 HK$’000

Interest income 25 16
Government grant (Note) – 80
Sundry income 317 –    

342 96
    

Note:  During the year ended 31 December 2024, the Group recognised government 
grants of HK$80,000 in respect of Small and Medium Enterprises Export 
Marketing Fund by the government of Hong Kong Special Administrative 
Region.
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8. 
 

9. 

7. Other Gains

2025 2024

HK$’000 HK$’000

Gain on fair value changes of  
financial assets at fair value 
through profit or loss

 

116 93
    

8. Reversal of/(Allowance for) Impairment 
Losses Under Expected Credit Loss 
Model, Net

2025 2024

HK$’000 HK$’000

Reversal of/(allowance for) impairment 
 losses recognised on:

 
 

 –  Contract assets – 1,098 (20,458)
 –  Trade receivables – 1,250 (1,052)    

2,348 (21,510)
    

9. Finance Costs

2025 2024

HK$’000 HK$’000

Interest on
 –  Bank borrowings  – 137 214
 –  Lease liabilities  – 322 –    

459 214
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10. Loss Before Tax

2025 2024

HK$’000 HK$’000

Loss before tax has been arrived at after 
charging:  

Auditor’s remuneration 750 900

Depreciation of property, plant and equipment
 –  Recognised as cost of services  – 1,938 1,938
 –  Recognised as administrative expenses  – 415 –
Depreciation of right-of-use assets 2,096 –    

Total depreciation 4,449 1,938    

Employee benefits expense: 
Directors’emoluments 3,360 1,934
Other staff costs
 –  Salaries and other benefits  – 8,002 2,998
 –  Contributions to retirement benefit scheme  – 690 109
 –  Equity-settled share-based expense  –   

 3,290 –    

Total employee benefits expense 15,342 5,041    

Cost of inventories expensed 958 –
Rental expense on short-term leases in 
 respect of warehouse, office premises 
 and machines

 
3,271 438

    

10. 
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16.5%

16.5%

3 25%
20%

11. Income Tax Expense

2025 2024

HK$’000 HK$’000

Income tax expense comprises:

The PRC Enterprise Income Tax
 – Current tax  – 106 –
    

On 21 March 2018, the Hong Kong Legislative Council passed 
The Inland Revenue (Amendment) (No. 7) Bill 2017 (the “Bill”) 
which introduces the two-tiered profits tax rates regime. The Bill 
was signed into law on 28 March 2018 and was gazetted on the 
following day. Under the two-tiered profits tax rates regime, the 
first HK$2 million of profits of the qualifying group entity will be 
taxed at 8.25%, and profits above HK$2 million will be taxed at 
16.5%. The profits of group entities not qualifying for the two-
tiered profits tax rates regime will continue to be taxed at a flat 
rate of 16.5%.

No provision for Hong Kong Profits Tax has been made as the 
Group has no assessable profits derived from or arising in Hong 
Kong during the years ended 31 December 2025 and 2024.

Pursuant to relevant PRC tax laws and regulations, the annual 
taxable income of a small low-profit enterprises that is not more 
than RMB3 million shall be included in its taxable income at the 
reduced rate of 25%, with the applicable enterprise income tax 
rate of 20% for the year ended 31 December 2025.

Taxation arising in other jurisdiction is calculated at the rates 
prevailing in the relevant jurisdiction.
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11. 11. Income Tax Expense (Continued)

The income tax expense for the year can be reconciled to the loss 
before tax per the consolidated statement of profit or loss and 
other comprehensive income as follows:

2025 2024

HK$’000 HK$’000

Loss before tax (14,346) (43,338)    

Calculated at the statutory tax rate of 
16.5% (2024: 16.5%)

16.5%
16.5% (2,367) (7,151)

Tax effect of income not taxable for tax 
purpose (540) (31)

Tax effect of temparary difference not 
recognised 2,775 3,294

Tax effect of tax losses not recognized 1,561 3,891
Utilisation of tax losses previously not 

recognised (691) (3)
Effect of different taxation rates in other 

jurisdictions (632) –    

Income tax expense for the year 106 –
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12. Directors’ and Chief Executive‘s 
Emoluments and Five Highest Paid 
Employees

Directors’ and chief executive’s emoluments
The emoluments paid or payable to the directors and chief 
executive of the Company by entities comprising the Group are 
as follows:

Fees

Salaries,
allowances

and other
benefits in kind

Discretionary
bonuses

Contributions
to retirement

benefit scheme

Equity-settled
share-based 

expense Total

(Note (viii)) (Note (ix))
(viii) (ix)

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

For the year ended 
 31 December 2025  

Executive directors (Note (i)) (i)
Mr. Zhou Zhenlin (Note (iii)) (iii) – 186 – 21 758 965
Ms. Peng Yunying (Note (iv)) (iv) – 156 – – 380 536
Mr. Guo Xianjiao (Note (v)) (v) – 156 – 7 342 505
Mr. Cheung Kwok Fai, Adam 

(“Mr. Adam Cheung”)  
(Note (vi))

(vi)
– 545 – – – 545

Mr. Ng Sheung Chung (Note (vii)) (vii) – 234 – 8 – 242
Mr. Ma Kan Sun (Note (viii)) (viii) – 192 – 8 – 200

Independent non-executive 
 directors (Note (ii))  (ii)
Ms. Ding Xin 102 – – – – 102
Ms. Zhang Lingke (Note (ix)) (ix) 96 – – – – 96
Mr. Zhu Qi (Note (x)) (x) 64 – – – – 64
Professor Lam Sing Kwong,  

Simon (Note (xi))
(xi)

105 – – – – 105        

367 1,469 – 44 1,480 3,360
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12. Directors’ and Chief Executive‘s 
Emoluments and Five Highest Paid 
Employees (Continued)

Directors’ and chief executive’s emoluments 
(Continued)

Fees

Salaries,
allowances
and other

benefits in kind
Discretionary

bonuses

Contributions
to retirement

benefit scheme Total

(Note (viii)) (Note (ix))
(viii) (ix)

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

For the year ended 31
  December 2024  

Executive directors (Note (i)) (i)
Mr. Zhou Zhenlin (Note (iii)) (iii) – 41 – 1 42
Mr. Adam Cheung (Note (vi)) (vi) – 660 – 10 670
Mr. Ng Sheung Chung (Note (vii)) (vii) – 510 – 18 528
Mr. Ma Kan Sun (Note (viii)) (viii) – 390 – 18 408

Independent non-executive 
 directors (Note (ii))  (ii)
Mr. Ho Kwok Lung (Note (xii)) (xii) 78 – – – 78
Ms. Ding Xin 96 – – – 96
Ms. Lo Yin Ping Patricia (Note (xiii)) (xiii) 88 – – – 88
Ms. Zhang Lingke (Note (ix)) (ix) 16 – – – 16
Mr. Zhu Qi (Note (x)) (x) 8 – – – 8       

286 1,601 – 47 1,934
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(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

(viii) 

(ix) 

(x) 

(xi) 

(xii) 

(xiii) 

(xiv) 

(xv) 

28

12. Directors’ and Chief Executive‘s 
Emoluments and Five Highest Paid 
Employees (Continued)

Directors’ and chief executive’s emoluments 
(Continued)
Notes:

(i) The executive directors’ emoluments shown above were for their services in 
connection with the management affairs of the Company and the Group.

(ii) The independent non-executive directors’ emoluments shown above were for 
their services as directors of the Company.

(iii) Mr. Zhou Zhenlin was appointed as an executive director on 6 September 
2024.

(iv) Ms. Peng Yunying was appointed as an executive director on 16 May 2025.

(v) Mr. Guo Xianjiao was appointed as an executive director on 16 May 2025.

(vi) Mr. Adam Cheung acts as chief executive of the Company and his emoluments 
disclosed above included those for services rendered by him as the chief 
executive in management of the affairs of the Group and was resigned as chef 
executive of the Company on 16 May 2025.

(vii) Mr. Ng Sheung Chung was resigned as an executive director on 16 May 2025.

(viii) Mr. Ma Kan Sun was resigned as an executive director on 16 May 2025.

(ix) Ms. Zhang Lingke was appointed as an independent non-executive director on 
21 October 2024.

(x) Mr. Zhu Qi was appointed as an independent non-executive director on 29 
November 2024 and was resigned on 11 September 2025.

(xi) Professor Lam Sing Kwong, Simon was appointed as an independent  
non-executive director on 16 May 2025.

(xii) Mr. Ho Kwok Lung was resigned as an independent non-executive director on 
21 October 2024.

(xiii) Ms. Lo Yin Ping Patricia was resigned as an independent non-executive director 
on 29 November 2024.

(xiv) The discretionary bonus is determined by reference to the duties and 
responsibilities of the relevant individual within the Group and the Group’s 
performance.

(xv) No other retirement benefits were paid to directors in respect of their 
respective services in connection with the management of the affairs of the 
Company or its subsidiaries undertaking.

During the year ended 31 December 2025, certain directors were 
granted share options, in respect of their services to the Group 
under the share option scheme of the Company. Details of the 
share option scheme are set out in Note 28.

During the years ended 31 December 2025 and 2024, no 
emoluments were paid by the Group to the directors as an 
inducement to join or upon joining the Group or as compensation 
for loss of office. Neither the chief executive nor any of the 
directors has waived or agreed to waive any emoluments during 
the years ended 31 December 2025 and 2024.



151 • 2025 

For the year ended 31 December 2025 

Notes to the Consolidated Financial Statements

12. 
 

12. Directors’ and Chief Executive‘s 
Emoluments and Five Highest Paid 
Employees (Continued)

Five Highest Paid Employees
The five highest paid employees of the Group during the 
year included three (2024: two) directors, details of whose 
emoluments are disclosed above.

Details of the remuneration for the year of the remaining two 
(2024: three) highest paid employees who are neither a director 
nor chief executive of the Company are as follows: 

2025 2024

HK$’000 HK$’000

Salaries, allowances and benefits in kind 1,270 1,678
Discretionary bonuses – –
Retirement benefits 24 52    

1,294 1,730
    

Their emoluments were within the following bands:

Number of individuals

2025 2024

Emolument band 
Nil to HK$1,000,000 1,000,000 2 3
    

During the years ended 31 December 2025 and 2024, no 
emoluments was paid by the Group to the five highest paid 
individuals of the Group as an inducement to join or upon 
joining the Group or as compensation for loss of office. None 
of the directors of the Company or any of the five highest paid 
individuals waived or agreed to waive any emoluments during 
the years ended 31 December 2025 and 2024.
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13. Dividends

No dividend was paid, declared or proposed for ordinary 
shareholders of the Company during the year ended 31 
December 2025, nor has any dividend been proposed since the 
end of the reporting period (2024: Nil).

14. Loss Per Share

The calculation of the basic loss per share attributable to owners 
of the Company is based on the following data:

2025 2024

Loss attributable to owners of the Company 
(HK$’000)

 
(10,088) (43,338)    

Weighted average number of ordinary shares  
for the purpose of calculating basic loss per 
share (in thousand)

 

344,653 312,000    

Basic loss per share (HK cents) (2.93) (13.89)
    

For the years ended 31 December 2025 and 2024, the calculation 
of the basic loss per share is based on the loss attributable to 
owners of the Company and the weighted average number of 
ordinary shares issued during the years.

For the year ended 31 December 2025, the diluted loss per share 
is same as the basic loss per share. The computation of diluted 
loss per share does not assume the dilutive potential ordinary 
shares arising from share options because it would result in a 
decrease in loss per share.

No diluted loss per share was presented for the year ended 
31 December 2024 as there was no potential ordinary share 
outstanding.

13. 

14. 



153 • 2025 

For the year ended 31 December 2025 

Notes to the Consolidated Financial Statements

15. 

 2%
  5  

 
 25%

 20%

 

15. Property, Plant and Equipment

Leasehold
 improvement

Machinery
and

equipment
Office

equipment Sub-total

Right-
of-use
 assets Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Cost
At 1 January 2024, 31 December 

2024 and 1 January 2025  
 
 
 – 7,948 14 7,962 – 7,962

Additions 1,562 – 574 2,136 9,432 11,568        

At 31 December 2025
 1,562 7,948 588 10,098 9,432 19,530

        

Accumulated depreciation
At 1 January 2024 – 3,013 14 3,027 – 3,027
Provided for the year – 1,938 – 1,938 – 1,938        

At 31 December 2024 and  
1 January 2025  

 – 4,951 14 4,965 – 4,965
Provided for the year 369 1,938 46 2,353 2,096 4,449        

At 31 December 2025
 369 6,889 60 7,318 2,096 9,414

        

Carrying values
At 31 December 2025

 1,193 1,059 528 2,780 7,336 10,116
        

At 31 December 2024
 – 2,997 – 2,997 – 2,997

        

The above items of property, plant and equipment, after taking 
into account the residual values, are depreciated on a straight-
line basis at the following rates per annum:

Leasehold improvement 25%
Fixtures  Over the shorter of the term  

 of the lease, or 5 years
Machinery and equipment 25%
Office equipment 20%

Right-of-use assets 
Office premises  Over the lease terms on the 

straight-line basis
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(i) 404,000
3,153,000 (ii)

385,000
3,003,000

17. 

16. Financial Assets at Fair Value through 
Profit or Loss

2025 2024

HK$’000 HK$’000

Financial assets mandatorily measured at FVTPL:
 

Key management personnel
 life insurance policy  2,911 2,795
    

The Group entered into a life insurance policy with an insurance 
company to insure against the death and permanent disability 
of an executive director. Under the policy, the beneficiary and 
policy holder are Pak Fai Engineering Limited, a subsidiary 
of the Company, and the total insured sum is the higher of 
(i) approximately US$404,000 (equivalent to approximately 
HK$3,153,000); or (ii) guaranteed cash value and special bonus 
(if any); and the accumulated annual dividends and interest (if 
any). The contracts will be terminated on the occurrence of the 
earliest of the death of the key management personnel insured 
or other terms pursuant to the contracts. The Group has paid out 
the total insurance premium with an amount of approximately 
US$385,000 (equivalent to approximately HK$3,003,000) at the 
inception of the policy. The Group may request a surrender of 
the contracts at any time and receive cash back based on the 
cash value at the date of withdrawal, which is determined by 
the gross premium paid at inception plus accumulated annual 
dividends and interest (if any) and minus insurance charges. The 
fair value is based on redemption value quoted by the insurance 
company. In August 2024, the life insurance policy was assigned 
to Ma Yau Engineering Limited (“Ma Yau”), a subsidiary of the 
Company.

17. Trade Receivables

2025 2024

HK$’000 HK$’000

Trade receivables 344 23,140
Less: Allowance for credit losses (114) (1,364)    

Trade receivables, net 230 21,776
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17. Trade Receivables (Continued)

The Group grants credit terms to customers for a period 
ranging from 30–60 days from the invoice/payment certificate 
date for trade receivables. The following is an aged analysis of 
trade receivables, net of allowance for credit losses, presented 
based on the invoice/payment certificate date at the end of the 
reporting period:

2025 2024

HK$’000 HK$’000

Within 30 days 30 230 4,111
31–60 days 31 60 – 9,339
61–90 days 61 90 – 8,326    

230 21,776
    

As at 31 December 2025, included in the Group’s trade 
receivables balance are debtors with Nil aggregate carrying 
amount (2024: of approximately HK$17,665,000) which are 
past due as at the reporting date. Out of the past due balances, 
Nil (2024: Nil) has been past due 90 days or more and is not 
considered as in default based on good payment history and the 
Group is still engaging with the debtor in an active project. The 
Group does not charge interest nor hold any collateral over the 
balances.

Details impairment assessment of trade receivables are set out in 
Note 30.
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19. 

23,111,000

(i)

(ii)

12

18. Other Receivables and Prepayments 

2025 2024

HK$’000 HK$’000

Other receivables 1,028 –
Prepayments (Note) 6,855 –    

7,883 –
    

Note: The balance mainly represents prepayment to certain subcontractors which are 
expected to be utilised within six months after the reporting period.

19. Contract Assets/Liabilities

The following is the analysis of the contract assets and contract 
liabilities:

2025 2024

HK$’000 HK$’000

Contract assets 30,103 25,910
Less: Impairment loss allowance (20,659) (21,757)    

Contract assets, net 9,444 4,153
    

Contract liabilities (29,198) –
    

As at 1 January 2024, contract assets at net amounted to 
approximately HK$23,111,000.

Contract assets
Amounts represent the Group’s rights to considerations from 
customers for the provision of Construction Services, which arise 
when: (i) the Group completed the relevant services under such 
contracts; or (ii) the customers withhold certain amounts payable 
to the Group as retention money to secure the due performance 
of the contracts for a period of generally 12 months (defect 
liability period) after completion of the relevant works. Any 
amount previously recognised as a contract asset is reclassified to 
trade receivables at the point at which it becomes unconditional.
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19. Contract Assets/Liabilities (Continued)

Contract assets (Continued)
The Group’s contract assets are analysed as follows:

2025 2024

HK$’000 HK$’000

Construction Services contracts – current  – 
 Unbilled revenue*  * 4,473 3,161
 Retention receivables  4,971 992    

9,444 4,153
    

* It represented the revenue not yet been billed to the customers which the 
Group has completed the relevant services under such contracts but yet 
certified by representatives appointed by the customers.

The Group’s retention receivables included in the Group’s 
contract assets will be settled at the expiry of the defect liability 
period of the relevant contracts or in accordance with the terms 
specified in the relevant contracts. The balances are classified 
as current as they are expected to be received in its normal 
operating cycle.

Details of the impairment assessment are set out in Note 30.
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29,198,000

20. 

19. Contract Assets/Liabilities (Continued)

Contract liabilities
The contract liabilities represent the Group’s obligations to 
transfer services to customers for which the Group has received 
consideration in advance (or an amount of consideration is due) 
from the customers.

Contract liabilities which are expected to be settled within the 
Group’s normal operating cycle, are classified as current.

As at 31 December 2025, the contract l iabi l i t ies ar ise 
from provision of beauty and health services amounted to 
approximately HK$29,198,000 (2024: Nil).

The significant increase in contract liabilities in the current year 
was mainly due to the advances received from customers.

20. Inventories

2025 2024

HK$’000 HK$’000

Finished goods 1,097 –
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21. Cash and Cash Equivalents

Cash and cash equivalents include demand deposits and short-
term deposits for the purpose of meeting the Group’s short term 
cash commitments, which carry interest at prevailing market 
rates.

22. Trade and Other Payables

2025 2024

HK$’000 HK$’000

Trade payables 3,519 25,406    

Payroll and MPF payables 4,221 416
Accrued expenses 1,282 1,302
Other payables 284 –    

5,787 1,718    

Total 9,306 27,124
     

The credit period on purchases from suppliers is 7 to 30 days or 
payable upon delivery.

The following is an aged analysis of trade payables presented 
based on the invoice date at the end of the reporting period:

2025 2024

HK$’000 HK$’000

Within 30 days 30 2,267 6,562
31–60 days 31 60 311 9,962
61–90 days 61 90 237 8,882
Over 90 days 90 704 –    

3,519 25,406
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5,306,000
2.5%

3.125%

24. 

1 3

(a) 

23. Bank Borrowings

2025 2024

HK$’000 HK$’000

The carrying amounts of bank borrowings that 
 contain a repayment on demand clause 
 (shown under current liabilities) but repayable*:

 
 *

–  Within one year –  – 800
–  Within a period of more than one year but not  

 exceeding two years
–   

 – 825
–  Within a period of more than two years but  

 not exceeding five years
–   

 – 2,627
–  Within a period of more than five years –  – 1,054    

– 5,306
    

* The amounts due are based on scheduled repayment dates set out in the loan 
agreements.

The Group’s bank borrowings of approximately HK$5,306,000 as at 31 December 2024 
contained a repayment on demand clause. Bank borrowings carry interests at market 
rates of 2.5% per annum below the prime lending rate.

The weighted average effective interest rate of the borrowings is 
3.125% per annum as at 31 December 2024.

24. Leases

The Group as a lessee
The Group has lease contracts for properties used in its 
operations. Leases of properties generally have lease terms at 1 
and 3 years. Generally, the Group is restricted from assigning and 
subleasing the leased assets outside the Group.

(a) Right-of-use assets

The carrying amount of right-of-use assets and the 
movements during the year are as follows:

Office premises

2025

HK$’000

At 1 January –
Additions 9,432
Depreciation charge (2,096)   

At 31 December 7,336
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(b) 

5.25%

24. Leases (Continued)

The Group as a lessee (Continued)
(b) Lease liabilities

The carrying amount of lease liabilities and the movements 
during the year are as follows:

2025

HK$’000

At 1 January –

New leases 9,432
Accretion of interest recognised during the year 322
Payments (1,662)   

At 31 December 8,092
   

2025

HK$’000

Lease liabilities payable:
Within one year 2,965
Within a period of more than one year  

but not exceeding two years 3,811
Within a period of more than two years  

but not exceeding five years 1,316   

8,092

Less: Amount due for settlement within  
12 months shown under current liabilities

12
(2,965)   

Amount due for settlement after  
12 months shown under non-current  
liabilities

12

5,127
   

The weighted average incremental borrowing rates 
applied to lease liabilities is 5.25%.
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(c) 

(d) 
4,933,000

(e) 

25. 

24. Leases (Continued)

The Group as a lessee (Continued)
(c) The amounts recognised in the consolidated statement of 

profit or loss in relation to leases are as follows:

2025

HK$’000

Interest on lease liabilities 322
Depreciation charge of right-of-use assets 2,096
Expenses related to short-term leases 3,271   

Total amount recognised in the consolidated 
statement of profit or loss 5,689

   

(d) The total cash outflow for leases is amounted of 
approximately HK$4,933,000.

(e) The Group regularly entered into short-term leases for 
leased out warehouse, office premises and machines. As 
at 31 December 2025 and 2024, the portfolio of short-
term leases is similar to the portfolio of short-term leases 
to which the short-term lease expense disclosed above.

25. Deferred Tax Assets/Liabilities

For the purpose of presentation in the consolidated statement of 
financial position, certain deferred tax assets and liabilities have 
been offset.

The following is the analysis of the deferred tax balances for 
financial reporting purposes:

2025 2024

HK$’000 HK$’000

Deferred tax assets – 230
Deferred tax liabilities – (230)    

– –
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34,659,000
171,413,000

25. Deferred Tax Assets/Liabilities 
(Continued)

The following are the deferred tax liabilities/(assets) recognised 
and movements thereon during the current and prior years:

Accelerated
tax

depreciation Tax losses Total

HK$’000 HK$’000 HK$’000

At 1 January 2024 483 (483) –
(Credited)/charged to profit or 
 loss (Note 11)  11 (253) 253 –     

At 31 December 2024 and 1 January 2025
 230 (230) –

(Credited) charged to profit or loss
 (Note 11)  11 – – –     

At 31 December 2025 230 (230) –
     

At the end of the reporting period, the Group has unused 
t a x  l o s s e s  o f  app rox ima te l y  HK$34,659,000 (2024: 
HK$172,806,000), subject to agreement by the Inland Revenue 
Department, that are available for offset against future profits 
that may be carried forward indefinitely. A deferred tax asset 
has been recognised in respect of Nil (2024: approximately 
HK$1,393,000) of such losses. No deferred tax asset has 
been recognised in respect of the remaining approximately 
HK$34,659,000 (2024:  HK$171,413,000)  due to the 
unpredictability of future profit streams.
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0.241 62,400,000

15,038,000 6,240,000
8,798,000

26. Share Capital

Number of
ordinary shares

Share
capital

HK$’000

Ordinary shares of HK$0.1 each 0.1

Authorised:

At 1 January 2024, 31 December 2024,  
1 January 2025 and 31 December 2025  

 
 400,000,000 40,000

    

Issued and fully paid:

At 1 January 2024, 31 December 2024 and  
1 January 2025  

 312,000,000 31,200
Share issued under placing (Note) 62,400,000 6,240    

At 31 December 2025 374,400,000 37,440
    

Note:

On 24 June 2025, the Company allotted and issued 62,400,000 ordinary shares by 
way of placing, at a placing price of HK$0.241 per ordinary share for cash. The gross 
proceeds from the placing amounted to HK$15,038,000, among which, HK$6,240,000 
were credited to the share capital of the Company and HK$8,798,000 (before issuing 
expenses) were credited to share premium of the Company.
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27. Retirement Benefit Plan

Defined contribution plans
The Group operates a Mandatory Provident Fund Scheme for 
all qualifying employees in Hong Kong. Under the scheme, 
the employer and its employees are each required to make 
contributions to the plan at 5% of the employees’ relevant 
income, subject to a cap of monthly relevant income of 
HK$30,000. The assets of the schemes are held separately from 
those of the Group, in funds under the control of trustees. The 
Group contributes 5% of relevant payroll costs to the Scheme, 
which contribution is matched by employees.

The total expense recognised in profit or loss of HK$135,000 
(2024: HK$156,000) represents contributions payable to these 
plans by the Group at rates specified in the rules of the plans. 
As at 31 December 2025, contributions of approximately 
HK$8,000 (2024: HK$23,000) due in respect of the year ended 
31 December 2025 had not been paid over to the plans. The 
amounts were paid subsequent to the end of the reporting 
period.

Obligation to pay LSP under Hong Kong Employment 
Ordinance (Chapter 57)

For the Group’s subsidiaries operating in Hong Kong, pursuant 
to the Employment Ordinance, Chapter 57, the Group has the 
obligation to pay LSP to qualifying employees in Hong Kong 
under certain circumstances (e.g. dismissal by employers or upon 
retirement), subject to a minimum of 5 years employment period, 
based on the following formula:

Last monthly wages (before termination of employment)  2/3 
 Years of service

Last monthly wages are capped at HK$22,500 while the amount 
of long service payment shall not exceed HK$390,000. This 
obligation is accounted for as a post-employment defined benefit 
plan.

Furthermore, the Mandatory Provident Fund Schemes Ordinance 
passed in 1995 permits the Group to utilise the Group’s 
mandatory MPF contributions, plus/minus any positive/negative 
returns thereof, for the purpose of offsetting LSP payable to an 
employee (the “Offsetting Arrangement”).
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27. Retirement Benefit Plan (Continued)

Defined contribution plans (Continued)
Obligation to pay LSP under Hong Kong Employment 
Ordinance (Chapter 57) (Continued)

The Amendment Ordinance was gazetted on 17 June 2022, 
which abolishes the use of the accrued benefits derived from 
employers’ mandatory MPF contributions to offset the LSP. The 
Abolition will officially take effect on the Transition Date (i.e., 
1 May 2025). Separately, the Government of the HKSAR is also 
expected to introduce a subsidy scheme to assist employers for 
a period of 25 years after the Transition Date on the LSP payable 
by employers up to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory MPF 
contributions, plus/minus any positive/negative returns, after 
the Transition Date can continue to be applied to offset the 
pre-Transition Date LSP obligation but are not eligible to offset 
the post-Transition Date LSP obligation. Furthermore, the LSP 
obligation before the Transition Date will be grandfathered 
and calculated based on the Last monthly wages immediately 
preceding the Transition Date and the years of service up to that 
date. The Amendment Ordinance has no material impact on the 
Group’s LSP liability with respect to employees that participate 
in MPF Scheme and the Group has accounted for the offsetting 
mechanism and its abolition as disclosed in Note 3.

28. Share Option Scheme
The Company’s share option scheme (the “Scheme”) was 
conditionally adopted by the written resolutions of the 
shareholders of the Company passed on 22 July 2019. Under 
the Scheme, the board of directors of the Company may, at 
their absolute discretion, at any time within a period of ten 
years commencing from the effective date offer to grant to any 
eligible persons, including employees, directors, consultants, 
suppliers, customers and shareholders of any member of the 
Group, options to subscribe for shares. The total number of 
shares in respect of which options may be granted under the 
Scheme is not permitted to exceed 10% of the shares of the 
Company in issue at any point in time, without prior approval 
from the Company’s shareholders. The total number of shares 
issued and which may fall to be issued upon exercise of the 
options granted under the Scheme to eligible participants in any 
12 months period up to the date of grant shall not exceed 1% 
of the shares in issue as at the date of grant, any further grant of 
options in excess of this 1% limit shall be subject to the approval 
of Company’s shareholders in a general meeting.

During the year ended 31 December 2025, 26,000,000 share 
options were granted under the Scheme on 2 September 2025. 
The share options are fully vested at the date of grant, with the 
exception of those granted to Mr. Zhou Zhenlin, which shall vest 
on 26 February 2026. The exercise period shall not be more than 
10 years from the date of grant.
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28. 28. Share Option Scheme (Continued)

The following tables disclose the movements of the share options 
granted under the Scheme during the year ended 31 December 
2025:

Number of share options

Category of grantee Date of grant Exercise period Exercise price
Outstanding at 
1 January 2025

Granted during 
the year

Outstanding at 
31 December 2025

Directors 2 September 2025 2 September 2025 to 
1 September 2035

HK$0.453 – 7,300,800 7,300,800

 
0.453

Employees 2 September 2025 2 September 2025 to 
1 September 2035

HK$0.453 – 18,699,200 18,699,200

 
0.453

   

Total – 26,000,000 26,000,000

   

Exercisable at the end of 
the year 26,000,000

 

Weighted average exercise 
price

N/A HK$0.453 HK$0.453

0.453 0.453
   

During the year ended 31 December 2025, no share options was 
lapsed, exercised, forfeited or cancelled. No share option was 
granted, exercised, forfeited, cancelled or lapsed during the year 
ended 31 December 2024 and there were no outstanding share 
options as at 31 December 2024.

The Scheme was terminated by way of an ordinary resolution 
passed by the Shareholders at the annual general meeting held 
on 26 February 2026.
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28. Share Option Scheme (Continued)

As of the grant date, the fair value of the share options granted 
on 2 September 2025 was approximately HK$1,480,000 and 
HK$3,290,000 for directors and employees respectively. The fair 
values were estimated as at 2 September 2025, being the date 
of grant, using the Binomial Option Pricing Model and taking 
into account the terms and conditions upon which the options 
were granted. The significant assumptions and inputs used in the 
estimation of the fair value are as follows:

Category of grantee

Share price at grant date HK$0.420
0.420

Exercise price HK$0.453
0.453

Exercise multiple
– Directors – 2.8
– Employees –  2.2

Expected volatility 92.83%
Risk-free interest rate 3%
Dividend yield 0%

 

Expected volatility was determined by using the historical 
volatility of the Company’s share price over the previous years. 
No other feature of options granted was incorporated into the 
measurement of fair value.

The variables and assumptions used in computing the fair values 
of the share options are based on the directors’ best estimate. 
The value of an option varies with different variables of certain 
subjective assumptions.

For the year ended 31 December 2025, the Group recognised 
equity-settled share-based payments expense in consolidated 
profit or loss in aggregate of approximately HK$4,770,000 in 
respect of the Scheme (2024: Nil).
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29. Capital Risk Management

The Group manages its capital to ensure that it will be able to 
continue as a going concern while maximising the return to 
shareholders through the optimisation of the debt and equity 
balance. The Group’s overall strategy remains unchanged from 
prior year.

The capital structure of the Group consists of net debt, which 
includes bank borrowings, as disclosed in Note 23, net of cash 
and cash equivalents and equity attributable to owners of the 
Company, comprising share capital and reserves.

The directors of the Company review the capital structure 
on a regular basis. As a part of this review, the management 
considers the cost of capital and the risks associated with each 
class of items in the context of capital structure, and takes 
appropriate actions to adjust the Group’s capital structure. Based 
on recommendations of the directors, the Group will balance its 
overall capital structure through continuity of funding of cash 
flows from operating activities or raising new funds by new share 
issues as well as the issue of new debts.

The net debt-to-equity ratio at the end of the reporting period is 
as follows:

2025 2024

HK$’000 HK$’000

Debts (i) (i) 8,092 5,306
Less: cash and cash equivalents (31,177) (10,539)    

Net debt (23,085) (5,233)
Total equity (ii) (ii) 14,202 9,830    

Net debt-to-equity ratio N/A N/A

    

(i) Debt is defined as bank borrowings and lease liabilities, as detailed in Notes 23 
and 24(b).

(ii) Equity includes all capital and reserves of the Group. 
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30. Financial Instruments

Categories of financial instruments

2025 2024

HK$’000 HK$’000

Financial assets
Amortised cost 32,375 32,315
Mandatorily measured at FVTPL 2,911 2,795    

Financial liabilities
Amortised cost 19,398 32,430
    

Financial risk management objectives and 
policies
The Group’s financial instruments include financial assets at 
FVTPL, trade and others receivables, cash and cash equivalents, 
trade and other payables, amount due to a related company, 
bank borrowings and lease liabilities. Details of these financial 
instruments are disclosed in respective notes. The risks associated 
with these financial instruments include market risk (interest rate 
risk), credit risk and liquidity risk. The policies on how to mitigate 
these risks are set out below. The management manages and 
monitors these exposures to ensure appropriate measures are 
implemented on a timely and effective manner.

Market risk

Interest rate risk

Interest rate risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of changes 
in market interest rates. Management has assessed there is 
minimal exposure of the interest rate risk on the variable rate 
of interest incurred on the bank balances, bank overdrafts and 
bank borrowings. It is the Group’s policy to raise borrowing at 
fixed-rate or variable-rate according to business needs and as to 
balance the fair value and cash flow interest rate risk.
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30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Market risk (Continued)
Interest rate risk (Continued)

The Group currently does not have an interest rate hedging policy. 
However, the management monitors interest rate risk exposure and 
will consider interest rate hedging should the need arise.

Total interest revenue/income from financial assets that are 
measured at amortised cost is as follows:

2025 2024

HK$’000 HK$’000

Other income
 Financial assets at amortised cost  25 16
    

Interest expense on financial liabilities not measured at FVTPL:

2025 2024

HK$’000 HK$’000

Financial liabilities at amortised cost 137 214
    

Sensitivity analysis
The sensitivity analysis below has been determined based on the 
exposure to interest rates for the variable-rate bank balances 
and bank borrowings. The analysis is prepared assuming the 
bank balances and bank borrowings outstanding at the end 
of the reporting period were outstanding for the whole year. 
A 100-basis point (2024: 100-basis point) increase or decrease 
throughout the reporting period is used internally for assessment 
of possible change in interest rate.

If interest rates had been 100-basis point (2024: 100-basis point) 
higher/lower and all other variables were held constant, the 
Group’s post-tax loss would decrease/increase by approximately 
HK$14,000 (2024: HK$44,000) for the year ended 31 December 
2025. This is mainly attributable to the Group’s exposure to 
interest rates on its variable-rate bank balances and bank 
borrowings.
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30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Credit risk and impairment assessment

Credit risk refers to the risk that the Group’s counterparties 
default on their contractual obligations resulting in financial 
losses to the Group. The Group’s credit risk exposures are 
primarily attributable to trade receivables, contract assets, bank 
balances and other receivables and deposits. The Group does 
not hold any collateral or other credit enhancements to cover its 
credit risks associated with its financial assets.

The Group performed impairment assessment for financial assets 
and other items under ECL model. Information about the Group’s 
credit risk management, maximum credit risk exposures and the 
related impairment assessment, if applicable, are summarised as 
below:

Trade receivables and contract assets arising from contracts 
with customers

In order to minimise the credit risk, the Group has policies in 
place for determination of credit limits, credit approvals and 
other monitoring procedures to ensure that follow-up action 
is taken to recover overdue debts. Before accepting any new 
customer, the Group carries out research on the credit risk of 
the new customer and assesses the potential customer’s credit 
quality and defines credit limits by customer. Limits attributed 
to customers are reviewed when necessary. In this regard, 
directors of the Company consider that the Group’s credit risk is 
significantly reduced.

The Group has concentration of credit risk as 67% (2024: 100%) 
of the total trade receivables and 0% (2024: 82%) of the total 
contract assets was due from the Group’s five largest customers. 
In order to minimise the credit risk, the management of the 
Group has delegated a team responsible for determination of 
credit limits and credit approvals.
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30. 

1,250,000 1,098,000

1,052,000 20,458,000

12
12

 

30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Credit risk and impairment assessment (Continued)

Trade receivables and contract assets arising from contracts 
with customers (Continued)

In addition, the Group performs impairment assessment under 
ECL model on trade receivables and contract assets individually. 
The Group considered the probability of default upon initial 
recognition of asset and whether there has been a significant 
increase in credit risk since initial recognition on an ongoing 
basis. Reversals of impairment of approximately HK$1,250,000 
and approximately HK$1,098,000 were recognised (2024: 
allowance for impairment of approximately HK$1,052,000 and 
approximately HK$20,458,000) on trade receivables and contract 
assets, respectively during the year. Details of the quantitative 
disclosures are set out below in this note.

Bank balances

Credit risk on bank balances is limited because the counterparties 
are reputable banks with high credit ratings assigned by 
international credit agencies. The Group assessed 12m ECL for 
bank balances by reference to information relating to probability 
of default and loss given default of the respective credit rating 
grades published by external credit rating agencies. Based 
on the average loss rates, the 12m ECL on bank balances is 
considered to be insignificant and therefore no loss allowance 
was recognised.

Other receivables

For other receivables, the management makes periodic individual 
assessment on the recoverability of other receivables based 
on historical settlement records, past experience, and also 
quantitative and qualitative information that is reasonable and 
supportive forward-looking information. The management 
believes that there are no significant increase in credit risk of 
these amounts since initial recognition and the Group provided 
impairment based on 12m ECL. For the years ended 31 December 
2025 and 2024, the Group assessed the ECL for other receivables 
are insignificant and thus no loss allowance is recognised.
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30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Credit risk and impairment assessment (Continued)

The Group’s internal credit risk grading assessment comprises the 
following categories:

Internal 
credit rating Description

Trade receivables/
contract assets

Other financial 
assets

Low risk The counterparty has a low risk of default and 
 does not have any past-due amounts

Lifetime ECL - not 
 credit-impaired

12m ECL

 –
 

12

Watch list Debtor frequently repays after due dates but 
 usually settle in full

Lifetime ECL - not 
 credit-impaired

12m ECL

 –
 

12

Doubtful Amount is >30 days past due or there have been 
 significant increases in credit risk since initial 
 recognition through information developed 
 internally

Lifetime ECL – not 
 credit-impaired

Lifetime ECL – not 
 credit-impaired

30
 

 –
 

 –
 

Loss Amount is >90 days past due or there is evidence 
 indicating the asset is credit-impaired

Lifetime ECL – credit-
 impaired

Lifetime ECL– credit-
 impaired

90
 

 –
 

 –
 

Write-off There is evidence indicating that the debtor is in 
 severe financial difficulty and the Group has no 
 realistic prospect of recovery

Amount is written off Amount is written off

 

30. 
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30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Credit risk and impairment assessment (Continued)

The tables below detail the credit risk exposures of the Group’s 
financial assets and contract assets, which are subject to ECL 
assessment:

2025 2024

Notes

External
credit
rating

Internal
credit
rating 12m or lifetime ECL

Gross
carrying amount

Gross
carrying amount

12
HK$’000 HK$’000 HK$’000 HK$’000

Financial assets at amortised cost

Trade receivables – contracts with 
 customers

17 N/A Low risk Lifetime ECL (individual 
 assessment)

230 23,026

– 
 

N/A Loss Lifetime ECL (individual 
 assessment)

114 344 114 23,140

     

Other receivables 18 N/A Low risk 12m ECL 1,028 –
12     

Bank balances 21 A3 N/A 12m ECL 31,117 10,539
12     

Other items

Contract assets 19 N/A Low risk Lifetime ECL (individual 
 assessment)

9,653 5,460

 
Loss Credit-impaired 20,450 30,103 20,450 25,910

    

30. 
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30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Credit risk and impairment assessment (Continued)

The following table shows the movement in lifetime ECL that has 
been recognised for trade receivables and contract assets.

Trade
receivable –
Lifetime ECL

(individual
assessment)

Trade 
receivable 

(credit-
impaired)

Contract
assets –

Lifetime ECL
(individual

assessment)

Contract
assets –
(credit-

impaired) Total

 –
 

 

 – 

 –

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

As at 1 January 2024 198 114 792 52,154 53,258
 – Transfer to credit-impaired  – – – (689) 689 –
 – Impairment losses recognised  – 1,250 – 1,256 19,254 21,760
 – Impairment losses reversed  – (198) – (52) – (250)
 – Write-offs  – – – – (51,647) (51,647)       

As at 31 December 2024 and  
1 January 2025  1,250 114 1,307 20,450 23,121

 –  Impairment losses reversed  –  (1,250) – (1,098) – (2,348)       

As at 31 December 2025 – 114 209 20,450 20,773
       

Changes in the loss allowance for contract assets are mainly 
due to the reversal of impairment losses on a gross carrying 
amount of approximately HK$1,098,000 (2024: allowance for 
credit-impaired on a gross carrying amount of approximately 
HK$19,254,000) during the year ended 31 December 2025.

30. 

1,098,000

19,254,000
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30. 

11,000,000

30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulties 
in meeting its financial obligations as and when they fall due. In 
the management of the liquidity risk, the Group monitors and 
maintains a level of cash and cash equivalents deemed adequate 
by the management to finance the Group’s operations and 
mitigate the effects of fluctuations in cash flows.

The directors of the Company monitor the utilisation of the bank 
overdrafts and bank borrowings. As at 31 December 2025, the 
Group has available unutilised overdraft and short-term bank 
loan facilities of Nil (2024: approximately HK$11,000,000).

The following table details the remaining contractual maturity 
of the Group for its non-derivative financial liabilities. The table 
has been drawn up based on the undiscounted cash flows of 
financial liabilities based on the earliest date on which the Group 
can be required to pay. Specifically, bank borrowings with a 
repayment on demand clause are included in the earliest time 
band regardless of the probability of the banks choosing to 
exercise their rights.
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1

5,306,000

30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Liquidity risk (Continued)

On demand
or within

1 year
Between one 

and two years
Between two 

and five years

Total
undiscounted

cash flows

Total
carrying
amount

1
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Non-derivative financial liabilities

At 31 December 2025  
 

Non-interest bearing
Trade and other payables 9,306 – – 9,306 9,306
Amount due to a related company 2,000 – – 2,000 2,000

Interest bearing
Lease liabilities 3,325 3,990 1,330 8,645 8,092       

Total 14,631 3.990 1,330 19,951 19,398
       

At 31 December 2024
 

Non-interest bearing
Trade and other payables 27,124 – – 27,124 27,124

Interest bearing
Bank borrowings 5,306 – – 5,306 5,306       

Total 32,430 – – 32,430 32,430
       

Bank borrowings with a repayment on demand clause are 
included in the “on demand or within 1 year” time band in the 
above maturity analysis. As at 31 December 2025, the aggregate 
carrying amount of these bank borrowings amounted to nil 
(2024: HK$5,306,000). Such bank borrowings of the Group 
are expected to be repaid in accordance with the scheduled 
repayment dates set out in the loan agreements.
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30. 

 

 –  

 –  

 –  

30. Financial Instruments (Continued)

Financial risk management objectives and 
policies (Continued)
Liquidity risk (Continued)

For the purpose of managing liquidity risk, the management 
reviews the expected cash flow information of the Group’s bank 
borrowings based on the scheduled repayment dates set out in 
the loan agreements as set out in the table below:

Within
1 year

1 to 2
years

2 to 5
years

Over
5 years

Total
undiscounted

cash flows

Total
carrying
amount

1 1 2 2 5 5
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

At 31 December 2025
 

Bank borrowings – – – – – –
        

At 31 December 2024  

Bank borrowings 948 948 2,845 1,095 5,836 5,306
        

Fair value measurements of financial 
instruments
Fair value of the Group’s financial assets that are 
measured at fair value on a recurring basis

The Group’s financial assets at FVTPL are measured at fair value 
at the end of each reporting period. The Company uses the 
following hierarchy for determining and disclosing the fair values 
of financial instruments:

Level 1 –  fair value measurements are those derived from 
quoted prices (unadjusted) in active markets for 
identical assets and liabilities.

Level 2 –  fair value measurements are those derived from 
inputs other than quoted prices included within 
Level 1 that are observable for the asset or liabilities, 
either directly (i.e. as prices) or indirectly (i.e. derived 
from prices).

Level 3 –  fair value measurements are those derived from 
valuation techniques that include inputs for the 
asset or liability that are not based on observable 
market data (unobservable inputs).
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30. Financial Instruments (Continued)

Fair value measurements of financial 
instruments (Continued)
Fair value of the Group’s financial assets that are 
measured at fair value on recurring basis (Continued)

The financial assets measured at fair value are grouped into the 
fair value hierarchy as follows:

Level 1 Level 2 Level 3 Total

HK$’000 HK$’000 HK$’000 HK$’000

At 31 December 2025

Financial assets at FVTPL
–  Key management personnel  

 life insurance policy
– 

– 2,911 – 2,911
      

Level 1 Level 2 Level 3 Total

HK$’000 HK$’000 HK$’000 HK$’000

At 31 December 2024

Financial assets at FVTPL
– Key management personnel 

life insurance policy
–

– 2,795 – 2,795
      

The fair value of the key management personnel life insurance 
policy is determined by reference to the redemption value quoted 
by the insurance company.
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31. 

(a)  

(i) 

(ii) 

30. Financial Instruments (Continued)

Fair value measurements of financial 
instruments (Continued)
Fair value of the Group’s financial assets that are 
measured at fair value on recurring basis (Continued)

During the years ended 31 December 2025 and 2024, there 
were no transfers of fair value measurements between Level 1 
and Level 2 and no transfers into or out of Level 3.

Fair value of the Group’s financial assets and financial 
liabilities that are not measured at fair value on 
recurring basis

The directors of the Company consider that the carrying amounts 
of financial assets and financial liabilities recorded at amortised 
cost in the consolidated financial statements approximate their 
fair value.

31. Significant Related Party Transactions

(a) Outstanding balances with related 
parties

2025 2024

Notes HK$’000 HK$’000

China Venture Capital  
Foundation

China Venture Capital 
 Foundation (i) & (ii) 2,000 –

     

Notes:

(i) The amount was non-trade, unsecured, interest-free and repayable 
on demand.

(ii) A company directly owned by Mr. Zhou Zhenlin.
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31.  

(b) 

12

32. 

i)
ii)

iii) HKMC Insurance Limited

31. Significant Related Party Transactions 
(Continued)

(b) Compensation of Key Management 
Personnel of the Group

The directors of the Company are also key management 
personnel of the Group whose remunerations are 
disclosed in Note 12. Other than that, the remuneration 
of a close family member of a director of the Company 
and other members of key management personnel of the 
Group during the year was as follows:

2025 2024

HK$’000 HK$’000

Short term benefits 743 745
Post-employment benefits 6 18    

749 763
    

32. Pledged of Assets

The Group’s borrowings had been secured by the pledge of the 
Group’s assets and the carrying amounts of the respective assets 
are as follows:

2025 2024

HK$’000 HK$’000

Financial assets at FVTPL – 2,795
    

In addition, certain bank borrowings are also secured by i) 
corporate guarantee from the Company; ii) personal guarantee 
from Mr. Adam Cheung and Ms. LC Cheung; and iii) guarantee 
from HKMC Insurance Limited under the SME Financing 
Guarantee Scheme for both years.
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33.  33. Particulars of Subsidiaries of The 
Company

Particulars of the Company’s principal subsidiaries directly and 
indirectly held by the Company at the end of the reporting period 
are set out below:

Name of
subsidiary

Place of
incorporation/
operations

Issued and
fully paid

share capital/
registered capital

Equity interests
attributable to

owners of the Group Principal activities

2025 2024

Directly held:

Autumn Well Limited BVI US$1
1

100% 100% Investment holding

Wacan (Global) Limited BVI US$1
1

100% N/A Investment holding

Indirectly held:

Ma Yau Hong Kong HK$300,000 100% 100% Provision of wet trades
300,000  works services

Conform Technology 
 Limited

Hong Kong HK$10,000
10,000

100% 100% Provision of construction 
 information 
 technology services

Wacan International 
Enterprises Limited

 
 

Hong Kong HK$1
1

100% N/A Investment holding

Wangcheng (Guangdong) 
 Co., Ltd

 
 

PRC RMB5,000,000
5,000,000

100% N/A Investment holding

The above table lists the subsidiaries of the Company which, in 
the opinion of the directors, principally affected the results or 
assets of the Group. To give details of other subsidiaries would, 
in the opinion of the directors, result in particulars of excessive 
length.
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34.  

  

34. Reconciliation of Liabilities Arising From 
Financing Activities

The table below details changes in the Group’s liabilities arising 
from financing activities, including both cash and non-cash 
changes. Liabilities arising from financing activities are those for 
which cash flows were, or future cash flows will be, classified in 
the Group’s consolidated statement of cash flows as cash flows 
from financing activities.

Amount due 
to a related 

company
Lease 

liabilities
Bank

borrowings Total

HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 – – 9,622 9,622
Financing cash flows – – (4,530) (4,530)
Interest expenses recognised – – 214 214      

At 31 December 2024 – – 5,306 5,306
New leases entered – 9,432 – 9,432
Financing cash flows 2,000 (1,662) (5,443) (5,105)
Interest expenses recognised – 322 137 459      

At 31 December 2025 2,000 8,092 – 10,092
      

Note: The financing cash flows represented the net amount of payment of finance 
costs and repayments of bank borrowings.
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35. Statement of Financial Position and 
Reserve and Accumulated Losses of the 
Company

Information about the statement of financial position of the 
Company at the end of the reporting period is as follows:

2025 2024

HK$’000 HK$’000

Non-current Asset
Investments in subsidiaries – –    

Current Assets
Amount due from a subsidiary 16,048 9,737
Other receivables and prepayments 158 –
Bank balances 485 54    

16,691 9,791    

Total Assets 16,691 9,791
    

Current Liability
Accruals 535 35
Amount due to a related company 2,000 –    

2,535 35    

Net Current Assets 14,156 9,756    

Net Assets 14,156 9,756
    

Capital and deficits
Share capital 37,440 31,200
Reserve and accumulated losses (23,284) (21,444)    

Total Equity 14,156 9,756
    

The Company’s statement of financial position was approved and 
authorised for issue by the Board of Directors on 31 March 2026 
and signed on its behalf by:

Mr. Zhou Zhenlin Ms. Peng Yunying

Director Director

35. 
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35. Statement of Financial Position and 
Reserve and Accumulated Losses of the 
Company (Continued)

A summary of the Company’s reserves are as follows:

Share 
premium

Share 
option 

reserve
Accumulated

losses Total

HK$’000 HK$’000 HK$’000 HK$’000

At 1 January 2024 93,779 – (107,438) (13,659)
Loss and total comprehensive 
 expense for the year – – (7,785) (7,785)      

At 31 December 2024 93,779 – (115,223) (21,444)
      

Loss and total comprehensive 
 expense for the year – – (14,566) (14,566)
Issue of shares upon placing 8,798 – – 8,798
Transaction costs attributable to 
 issue of shares under placing (842) – – (842)
Recognition of equity-settled 
 share-based payments – 4,770 – 4,770      

At 31 December 2025 101,735 4,770 (129,789) (23,284)
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Financial Summary

A summary of the results and assets, liabilities and equity of the Group 

for the last five financial years, as extracted from the published audited 

consolidated financial statements, is set out below. The summary above 

does not form part of the audited consolidated financial statements.

Results

For the year ended 31 December

2025 2024 2023 2022 2021

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Revenue 124,945 109,950 86,702 122,517 117,456

Gross profit/(loss) 10,024 (12,883) (21,489) (28,628) (63,460)

Loss for the year attributable 

to:
Owners of the Company (10,088) (43,338) (51,618) (56,203) (83,186)
Non-controlling interests (4,364) – – – –

Total comprehensive expense 

for the year attributable to:

Owners of the Company (10,148) (43,338) (51,618) (56,203) (83,186)
Non-controlling interests (4,446) – – – –
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Assets, liabilities and equity

At 31 December

2025 2024 2023 2022 2021

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

Non-current assets 13,027 5,792 7,637 11,960 12,286

Current assets 49,771 36,468 64,120 111,976 178,963

Total assets 62,798 42,260 71,757 123,936 191,249

Current liabilities 43,469 32,430 18,589 19,150 45,522

Net current assets 6,302 4,038 45,531 92,826 133,441

Total assets less current

 liabilities 19,329 9,830 53,168 104,786 145,727

Non-current liabilities 5,127 107
Net assets 14,202 9,830 53,168 104,786 145,620

Equity attributable to equity 

 holders of the Company  18,648 9,830 53,168 104,786 145,620

Non-controlling interests (4,446) – – – –
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