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The year ended 31 December 2025 (the “Year”) can be characterised by heightened geopolitical uncertainty and
renewed trade tensions between the United States (the “U.S.”) and the People’s Republic of China (the “PRC" or the
“Chinese mainland”). Such developments invariably weighed on consumption sentiment and disrupted order flow
across the global denim industry. Against this backdrop, Hingtex Holdings Limited (“Hingtex” or the “Company”) and
its subsidiaries (collectively, the “Group”) remained focused on strengthening its operational resilience and long-term
competitiveness through disciplined cost management, continued optimisation of the product mix towards higher-
value and functional offerings, and steadfast implementation of the “China Plus One” strategy to diversify production
capacity. These efforts consolidated the Group’s dual-country production capacity in the PRC and Vietnam, improving
supply chain flexibility and providing customers with greater confidence in their sourcing activities. Moreover, the
Group is on a firmer footing for sustainable growth in an evolving global landscape.

During the year ended 31 December 2025, the Group recorded total revenue of approximately HK$221.2 million,
representing a 3.0% increase compared with HK$214.7 million in 2024. Gross profit amounted to approximately
HK$35.7 million (2024: HK$33.4 million), and gross profit margin remained stable at approximately 16.1% (2024:
15.6%). Loss attributable to owners of the Company narrowed by approximately 10.6% to HK$31.3 million from
HK$35.0 million in 2024, with loss per share of approximately 4.89 HK cents (2024: loss per share of 5.46 HK cents).
The improvement reflects the Group’s enhanced operational efficiency as well as greater contributions from its higher-
margin business segments.

The Group's debt-to-equity ratio has increased from 16.0% in 2024 to 18.6% as at 31 December 2025, primarily due
to higher borrowings to support working capital requirements during the Year. Certain bank facilities were refinanced
by reallocating part of its borrowings from Hong Kong to banks in the PRC to benefit from relatively lower interest
rates. As at 31 December 2025, the Group's cash and cash equivalents amounted to HK$34.0 million (31 December
2024: HK$46.2 million).

BUSINESS REVIEW

During the Year, the Group continued advancing its “China Plus One” strategy to mitigate geopolitical risk and
broaden supply chain optionality, building on the foundation laid during the seeding year of 2024. A total of 48
weaving machines, representing approximately 500,000 yards of monthly production capacity, were relocated from
Zhongshan, Guangdong, the PRC to Vietnam, supported by the deployment of experienced technical personnel to
upgrade the facility. By the end of the Year, the Vietnam operation had met the standards required by international
customers, with factory audits conducted by key brand owner customers (“BOCs") yielding positive assessments.
In tandem with the capacity realignment, the two sophisticated dyeing and finishing production lines in the PRC
— acquired with proceeds from the Company’s listing — became fully operational in December 2025. Their
commissioning has thus expanded the Group’s processing capabilities, improving production efficiency and shortening
lead times. The facilities also provide greater flexibility in developing fabrics, supporting the Group’s efforts in creating
more technically sophisticated and innovative denim products.

With significant production capacity now in place in both Vietnam and the PRC, the Group can offer customers
true supply chain flexibility. Orders can be strategically allocated between the two locations to optimise logistics
efficiency, manage tariff implications, and address risk management priorities. In an environment where procurement
diversification is increasingly critical, this dual-country capacity has boosted customer confidence and reinforced the
position as a dependable and qda_ptable Ing-ter partner.
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BUSINESS REVIEW (Continued)

Alongside the capacity realignment, the Group has continued refining its customer portfolio and product strategy.
Greater emphasis was placed on higher value-added and functional fabrics, including specialised denim and
workwear fabrics with improved durability and abrasion resistance. Opportunities within the mid-sized and niche
premium customer segment have consequently been captured, leveraging the Group’s agility and technical expertise.
Furthermore, higher order volumes were secured from selected customers, contributing positively to margin
performance and elevating the overall quality of earnings.

In terms of cost management, the Group has established strategic procurement arrangements with key suppliers,
incorporating volume-based commitments to mitigate input cost volatility while maintaining quality standards. The
Group has also continued to exercise disciplined cost control across its production and logistics operations. Additionally,
the wastewater treatment facilities, which became fully operational in 2024, have further enhanced efficiency through
improved water recycling and reduced resource consumption. Collectively, these initiatives have enabled the Group to
manage cost pressures effectively and maintain financial stability.

While the Group achieved tangible progress in 2025, performance was impacted by trade policy uncertainty,
particularly during the second and third quarters. Nevertheless, supported by disciplined operational management
and a more diversified production base, the Group was able to maintain stable margins. Excluding the short-term
disruptions, the Group's results would have achieved a significant year-on-year improvement in both revenue and
bottom-line performance.

On the property front, the property renovation business in Shanghai operated at approximately breakeven in 2025,
accounting for approximately 11.4% of the Group’s total revenue. Meanwhile, the Group’s diversified property
portfolio, including its investment in the Tsuen Wan property, continued to deliver stable and recurring rental income
from both new and existing tenants.

PROSPECTS

Looking ahead, the Board remains cautiously optimistic about the new financial year. While geopolitical tensions and
evolving trade policies continue to shape global supply chains, industry dynamics increasingly favour manufacturers
with diversified production and strong technical expertise. The preparatory work undertaken in 2024, together with
the execution milestones reached in 2025, have significantly bolstered the Group’s operating foundation. Barring any
major escalation in geopolitical risks, the management expects 2026 to mark a progressive “harvest phase” following
two years of strategic investment and operational enhancement.

Regarding the Vietnam operation, it is now fully integrated into the Group’s production network, supporting
customers’ evolving sourcing needs and providing greater operational flexibility between the PRC and Vietnam
locations. This dual-country presence will go towards enhancing competitiveness, reducing concentration risk, and
strengthening the Group’s position as a reliable supply partner of international BOCs. Early indications in the opening
months of 2026 suggest that demand is approaching levels seen in the first quarter of 2025, with customer enquiries
and order visibility continuing to improve.




PROSPECTS (Continued)

In the new year, the Group will therefore focus on further enhancing utilisation across its expanded production base
while deepening engagement with key BOCs. The emphasis will remain on cultivating long-term partnerships built on
quality, reliability, and technical collaboration. At the same time, the management will selectively pursue opportunities
to expand its BOC portfolio, ensuring that new relations align with the Group’s profitability standards and strategic
direction.

Product development will continue to underpin the Group’s competitive advantage. Ongoing R&D efforts, including
innovations in advanced weaving techniques such as dobby constructions, will further enrich the Group’s denim
product range. Additionally, the integration of recycled materials and more resource-efficient production practices
will contribute to improving the sustainability and market relevance of the Group's fabrics. By focusing on technically
differentiated, higher-value fabric solutions, the Group aims to improve margin quality and reduce its exposure to
highly competitive basic textile segments.

To support business growth, the Group will intensify targeted promotional initiatives and increase its participation in
major denim exhibitions in the U.S. and the PRC, thereby creating additional sales opportunities. In Europe, appointed
agents will continue to strengthen buyer relationships and expand market reach as regional conditions gradually
improve.

As the Group transitions from expansion to optimisation, its strategic priorities will remain focused on disciplined
execution, prudent financial management, and continuous enhancement of product capabilities. By also strengthening
supply chain resilience and fostering close collaboration with customers, the Group will be well positioned to leverage
its solid operating foundation to drive sustainable growth and deliver long-term value to shareholders.

LAU Chung Chau
Chairlady and Non-executive Director

Hong Kong, 30 March 2026




FINANCIAL REVIEW

As at 31 December 2025, cash and cash equivalents decreased by HK$12.2 million to HK$34.0 million (2024: HK$46.2
million), primarily due to the operating and marketing needs during the year. Inventories decreased by HK$6.8 million
when compared with last year to HK$77.4 million (2024: HK$84.2 million) mainly as a result of a lower raw materials
level while maintaining operation needs. Trade and bills receivables remained at a similar level at HK$27.8 million (2024:
HK$27.9 million). Current liabilities decreased by HK$2.4 million to HK$75.5 million (2024: HK$77.9 million) due to
the decrease in raw material purchases close to 2024 year-end and therefore the corresponding decrease in trade and
bills payables by HK$4.2 million to HK$30.0 million (2024: HK$34.2 million).

CAPITAL COMMITMENT

As at 31 December 2025, the Group had no capital commitment.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL STRUCTURE

The Group generally finances its operations primarily with internally generated funds from operating activities and
banking facilities currently available. It is anticipated that the Group has sufficient working capital to meet its present

funding requirements.

As at 31 December 2025, net current assets were approximately HK$84.7 million (2024: HK$110.2 million). Cash and
cash equivalents as at 31 December 2025 were approximately HK$34.0 million (2024: HK$46.2 million).

As at 31 December 2025, there were bank borrowings of approximately HK$35.6 million (2024: HK$30.8 million), and
the Group has HK$81.3 million in available banking facilities as at 31 December 2025 (2024: HK$71.7 million).

GEARING RATIO

As at 31 December 2025, the gearing ratio of the Group, based on total borrowings (including bank borrowings and
lease liabilities) to total equity (including all capital and reserves) of the Group, was 18.6% (2024: 16.0%).




EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group had 341 employees (2024: 346 employees). The Group recognises the importance
of maintaining good relationship with its employees and retaining competent staff to ensure operational efficiency and
effectiveness. Remuneration packages offered to the Group’'s employees are consistent with prevailing levels and are
reviewed on a regular basis. Discretionary bonuses may be provided to selected employees taking into consideration
the Group's performance and that of the individual employee. The Group provides training to employees. In the year
ended 31 December 2025, the Group had not encountered any significant problems with its employees, nor had there
been any dispute between the Group and its employees that might have caused any disruption to the Group’s business
or operation. The Group has had no difficulty in recruiting and retaining experienced staff.

A share option scheme was adopted on 19 June 2018 by the Company. As at 31 December 2025 and up to the date
of this report, no share options were granted.

CAPITAL EXPENDITURE

The Group's capital expenditure was HK$3.2 million during the Year (2024: HK$0.9 million), which was mainly due to
the capital investments in the Group's property, plant and equipment.

TREASURY POLICIES AND FOREIGN CURRENCY EXPOSURE

The Group is exposed to foreign currency risk primarily through sales, purchases, cash and cash equivalents and bank
borrowings that are denominated in a currency other than the functional currency of the operations to which they
relate. The currency giving rise to this risk is primarily Renminbi. The Group has not experienced any material difficulty
or liquidity problems resulting from foreign exchange fluctuations.

As at 31 December 2025, the Group’s bank borrowings carried variable rates from 1.5% to 6.0% per annum
(2024: 3.0% to 7.8%).

The Group is not engaged in the use of any financial instruments for hedging purposes. However, the management
closely monitors foreign exchange exposure and will consider hedging significant foreign currency exposure when the
need arises.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group had no material contingent liability.

PLEDGE OF ASSETS

As at 31 December 2025, the Group had no pledged assets.




EXECUTIVE DIRECTORS

Mr. Tung Wai Ting Stephen (EZ£E £ 4%) (formerly known as Mr. Tung Hak Ming Stephen (E7 R JAE)) (“Mr.
Stephen Tung”), aged 56, the chief executive officer, an executive director of the Company (“Director”) and one of
the controlling shareholders. Mr. Stephen Tung joined the Group on 6 October 1995. Mr. Stephen Tung obtained a
Bachelor of Commerce degree at the University of Toronto in Canada in June 1993, and has approximately 29 years of
experience in the textile and apparel industry. He is primarily responsible for administration, finance and production of
the Group. Mr. Stephen Tung is the son of Ms. Lau, and brother of Mr. Stanley Tung, both being executive Directors.

Mr. Tung Cheuk Ming Stanley (E=Bi%4) (“Mr. Stanley Tung”), aged 52, the sales director, an executive
Director and one of the controlling shareholders. Mr. Stanley Tung joined the Group on 1 April 1997. Mr. Stanley Tung
obtained a Bachelor of Arts degree from University of Toronto in Canada in November 1996, and has approximately
28 years of experience in the textile and apparel industry. He is primarily responsible for the sales and marketing of the
Group. Furthermore, he has been assisting our product development by participating in international fabric exhibitions
and fashion shows in various countries including the PRC and the United States. He is the son of Ms. Lau, and brother
of Mr. Stephen Tung, both being executive Directors.

NON-EXECUTIVE DIRECTOR

Ms. Lau Chung Chau (Blf# & L) (“Ms. Lau”), aged 77, the chairlady of the Board, a non-executive Director
and one of the controlling shareholders. Ms. Lau has approximately 32 years of experience in the textile and apparel
industry. Ms. Lau joined the Group in December 1992 by serving as a director of H.W. Textiles Co., Limited, being one
of the subsidiaries of the Company. She has become an honorary consultant of the Group since January 2018. Ms. Lau
is the mother of Mr. Stephen Tung and Mr. Stanley Tung, both being executive Directors.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Tsang Ling Biu Gilbert (B <85 4%) ("Mr. Tsang”), aged 55, an independent non-executive Director. Mr.
Tsang joined the Group on 19 June 2018. He is primarily responsible for supervising and providing independent advice
to the Board. He is also the chairman of our audit committee. Mr. Tsang has over 30 years of experience in finance
and accounting. Mr. Tsang worked in the investment banking division of Barclays Capital Asia Limited, which included
senior positions in the Hong Kong investment banking division.

Prior to Barclays, he worked in several renowned financial institutions and securities regulator, including Peregrine
Brokerage Limited, Credit Lyonnais Securities Asia Limited, as well as in the corporate finance department of the
Securities and Futures Commission of Hong Kong. In April 2013, Mr. Tsang co-founded SW7 Capital Limited, with
the business focus on capital investments, financings and property asset management in Southeast Asia, the United
Kingdom and Australia.

Mr. Tsang obtained a Master of Commerce in Accounting and Finance from the University of New South Wales in
Australia in 1995, and is a Fellow member of the CPA Australia (Certified Practising Accountants).




INDEPENDENT NON-EXECUTIVE DIRECTORS (Continued)

Mr. Cheung Che Kit Richard (R Z 5t 4£) (“Mr. Cheung”), aged 54, an independent non-executive Director. Mr.
Cheung joined the Group on 19 June 2018. He is primarily responsible for supervising and providing independent
advice to our Board. He is also a member of our audit committee, remuneration committee and nomination
committee. Mr. Cheung obtained a Bachelor of Commerce degree with first class honour from Queen’s University in
Canada in May 1995. Subsequently he obtained his Master’s degree in Business Administration with high distinction
from Harvard Business School in the United States in June 2001. From 2010 to 2022, Mr. Cheung worked as an
executive director and board of management member for the Hong Kong Jockey Club, responsible for leading the
local wagering business, as well as Mainland China and overseas business development. Mr. Cheung then became a
senior director (commercial) for New World Development Company Limited (stock code: 0017) and the executive vice
president of K11 Concepts Limited, primarily responsible for the group’s business in retail, property sales and other
B2C businesses. Mr. Cheung is currently working as the Group CEO for K11 AC by Limited (formerly known as K11
Concepts Management Limited), which has different divisions including retail mall asset management, intellectual
property curation, intellectual property product distribution and high-end club house.

Mr. Wong Ming Bun David (ZE #3855 4) (“Mr. Wong”), aged 53, an independent non-executive Director. Mr.
Wong joined the Group on 9 August 2022. He is primarily responsible for supervising and providing independent
advice to our Board. He is also the chairman of our remuneration committee and nomination committee, and a
member of our audit committee. He obtained a Bachelor of Commerce degree in Accounting and Finance from the
University of Toronto in June 1995. Mr. Wong has over 24 years of senior management, professional capital market,
financial investment and asset management experience.

Mr. Wong is currently a non-executive director of China Rongzhong Financial Holdings Company Limited (“China
Rongzhong”, stock code: 3963), which is principally engaged in the business of provision of financial leasing services

in the PRC.

SENIOR MANAGEMENT

Ms. Poon Yuet Ling (38 B¥ 2 1) (“"Ms. Poon”), aged 66, joined the Group on 5 August 1986 and is currently the
senior accounting manager. Ms. Poon is primarily responsible for overseeing daily accounting operation, financial
management, administration and human resource management of the Group. Ms. Poon completed her secondary
education in Hong Kong in July 1977 and obtained an intermediate group certificate in business studies at the Hong
Kong School of Commerce in February 1978. She has over 37 years of experience in accounting practice.




Mr. Tung Ming Po (EIRE 5t 4) ("Mr. TP Tung”), aged 79, is currently our assistant general manager. Mr. MP Tung
is primarily responsible for administering and coordinating the manufacturing process of the Group. Prior to joining the
Group, Mr. MP Tung worked in the same shipping agency for over 22 years, with his last position being the manager
of the licenced crew department. As the manager, he was in charge of the manning of crew and officers such as
recruitment, deployment and relief planning. Mr. Tung moved to Australia in December 1989 and returned to Hong
Kong in September 1992, and joined the Group in October 1992.

Mr. Li Chi Hiu Lawrence (2 2B 5E4) (“Mr. Li”), aged 51, joined the Group on 1 July 2004 and is currently our
sales manager. Mr. Li is primarily responsible for overseeing the sales management of the Group. Mr. Li graduated
from the Seneca College of Applied Arts & Technology in Toronto, Canada in April 1997, and has more than 25 years
of experience in the textile industry. Prior to joining our Group in 2004, Mr. Li was the project manager in Tiong Liong
Industrial Company, a company based in Taiwan which manufactures and supplies functional textiles.

Mr. Cheung Ka Chun ((RR&%4£) (“Mr. KC Cheung”), aged 43, was appointed as the chief financial officer and
the company secretary of our Company on 16 January 2018 and is primarily responsible for (i) overseeing the financial
and accounting functions of our Group and (i) handling corporate secretarial and compliance work of our Group. Mr.
KC Cheung has over 13 years of experience in audit and assurance and multi-national certified public accounting firms.
Mr. KC Cheung was awarded the bachelor’'s degree of Business Administration (majoring in accounting and finance)
by the University of Hong Kong in December 2004. He is a member of the Hong Kong Institute of Certified Public
Accountants.




The Board is pleased to submit this annual report together with the consolidated financial statements for the year
ended 31 December 2025, which have been audited by the Company’s auditors Ernst & Young, Certified Public
Accountants and reviewed by the audit committee of the Company (the “Audit Committee”).

PRINCIPAL PLACE OF BUSINESS

The addresses of the registered office and principal place of business of the Company are disclosed in the corporate
information section to this annual report.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The principal activities of the Company and its subsidiaries
(collectively referred to as the “Group”) are the manufacture and sales of denim fabrics.

BUSINESS REVIEW

For the business review of the Group for the year, please refer to the paragraph headed “Business Review” in the
Chairlady’s Statement and the paragraph headed “Financial Review"” in the Management Discussion and Analysis.

RESULTS AND APPROPRIATIONS

The results of the Group for the year are set out in the consolidated statement of profit or loss and other
comprehensive income on page 42.

The state of the Group’s affair as at 31 December 2025 is set out in the consolidated statement of financial position on
pages 43 to 44.

The Board does not recommend the payment of a final dividend for the year.

No arrangement under which a shareholder has waived or agreed to waive any dividends was made by the Company
for the year.

CHARITABLE DONATIONS
Charitable donations made by the Group during the year amounted to approximately HK$84,000.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the Group during the year are set out in note 14 to the
consolidated financial statements.

RESERVES

Details of movements in the reserves of the Group during the year are set out in the consolidated statement of
changes in equity on page 45.




DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 December 2025, calculated in accordance with the Companies Law (Cap.
22) (Law 3 of 1961, as consolidated and revised) of the Cayman Islands, amounted to approximately HK$116,770,000.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s articles of association and there is no restriction
against such rights under the laws of the Cayman Islands, which would oblige the Company to offer new shares on a
pro-rata basis to existing shareholders.

SHARE CAPITAL

Details of movements in the share capital of the Company during the year are set out in note 29 to the consolidated
financial statements.

DIRECTORS

The Directors during the year and up to and including the date of this annual report were:

Executive Directors
Mr. Tung Wai Ting Stephen
Mr. Tung Cheuk Ming Stanley

Non-executive Director
Ms. Lau Chung Chau (Chairlady)

Independent Non-executive Directors
Mr. Tsang Ling Biu Gilbert

Mr. Cheung Che Kit Richard

Mr. Wong Ming Bun David

The Directors will retire by rotation in accordance with the requirement of the articles of association of the Company
and the Listing Rules. The non-executive Director and the independent non-executive Directors are appointed for
periods of three years.

The Company has received from the independent non-executive Directors a confirmation of their independence
pursuant to Rule 3.13 of the Listing Rules. The Company confirms and considers all of the independent non-executive
Directors to be independent.




PERMITTED INDEMNITY PROVISIONS

During the year, appropriate insurance covering for the Directors’ and senior management'’s liabilities arising out
of activities of the Group has been arranged by the Company. As of the date of this annual report, such insurance
covering remained effective.

DIRECTORS’ INTERESTS IN SHARES, UNDERLYING SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of each Director and the chief executive of the Company
in the shares, underlying shares or debentures of the Company or any associated corporation (within the meaning
of Part XV of the Securities and Futures Ordinance (“SFO")) which were required to be notified to the Company and
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests and/or short positions which he/she is taken or deemed to have under such provisions of the
SFO), or which will be required to be recorded in the register and to be kept, pursuant to Sections 336 and 352 of the
SFO, or which were required to be notified to the Company and the Stock Exchange pursuant to the model code for
securities transactions by Directors of listed issuers (the “Model Code"), are as follows:

(@) Interests and/or short positions in our Company

Percentage of

Number of Interest
Director Nature of interest Shares held’ in the Company
Ms. Lau Interest in controlled corporation? 480,000,000 (L) 75%
Mr. Stephen Tung Interest in controlled corporation? 480,000,000 (L) 75%
Mr. Stanley Tung Interest in controlled corporation? 480,000,000 (L) 75%
Notes:
1. The letter “L" denotes a long position in the Shares.

2. Ms. Lau, Mr. Stephen Tung, Mr. Stanley Tung, Ms. Tung Wei Ling Barbara (“Ms. Barbara Tung”), Ms. Tung Wai Lai Mabel
("Ms. Mabel Tung”) and the late Mr. Tung Tsun Hong (“Mr. TH Tung”) entered into the Deed of Concert Parties (as defined
in the Company'’s prospectus dated 28 June 2018), pursuant to which, the parties confirmed that they have been acting in
concert with each other in exercising and implementing the management and operations of our subsidiaries and that it is their
intention to continue to act in the above manner upon the Listing. Accordingly, Manford Investment Holdings Limited (“Manford
Investment”) is deemed to be accustomed and/or obliged to act in accordance with their directions and/or instructions and that,
among others, each of Ms. Lau, Mr. Stephen Tung and Mr. Stanley Tung is deemed to be interested in all the Shares held by
Manford Investment under the SFO.




DIRECTORS’ INTERESTS IN SHARES, UNDERLYING SHARES AND DEBENTURES (Continued)

(b) Interests and/or short positions in associated corporation(s)

Number of Percentage of
shares held in interest in
Company the company the company
Director concerned Nature of interests concerned' concerned
Ms. Lau Manford Investment? Beneficial owner; a concert 100 (L) 100%
party to an agreement to
buy shares described in
s. 317(1)(a) of the SFO?
Mr. Stephen Tung Manford Investment? Beneficial owner; a concert 100 (L) 100%
party to an agreement to
buy shares described in
s. 317(1)(a) of the SFO?
Mr. Stanley Tung Manford Investment? Beneficial owner; a concert 100 (L) 100%
party to an agreement to
buy shares described in
s. 317(1)(a) of the SFO?
Notes:
1. The letter “L" denotes long position in the shares held.
2. Manford Investment is interested in 75% of the issued Shares immediately following completion of the Capitalisation Issue and

the Share Offer (as defined in the Company’s prospectus dated 28 June 2018) (without taking into account any Share which
may be allotted and issued upon the exercise of the Over-allotment Option (as defined in the Company’s prospectus dated 28
June 2018) and any option which may be granted under the Share Option Scheme) and, accordingly, is the holding company of

our Company within the meaning of the SFO.

3. Manford Investment is owned as to 30% by the late Mr. TH Tung, 20% each by Mr. Stephen Tung and Mr. Stanley Tung and
10% each by Ms. Lau, Ms. Barbara Tung and Ms. Mabel Tung, all of whom have entered into the Deed of Concert Parties,
pursuant to which, the parties confirmed that they have been acting in concert with each other in exercising and implementing
the management and operations of the subsidiaries and that it is their intention to continue to act in the above manner upon
the Listing. Accordingly, each of Ms. Lau, Mr. Stephen Tung and Mr. Stanley Tung is deemed to be interested in the shares of

Manford Investment held by the other parties to the Deed of Concert Parties under the SFO.

Save as disclosed above, as at 31 December 2025, none of the Directors nor the chief executive of our Company
had any interests or short positions in the shares, underlying shares or debentures of the Company or any associated
corporation (within the meaning of Part XV of the SFO) which were required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and/or short positions which
he/she is taken or deemed to have under such provisions of the SFO), or which were required, pursuant to Sections
336 and 352 of the SFO, to be entered and to be kept in the register referred to therein, or which were required to be
notified to the Company and the Stock Exchange pursuant to the Model Code.




INTERESTS OF SUBSTANTIAL SHAREHOLDERS

As at 31 December 2025, so far as the Directors were aware, the following persons had an interest or short position
in the shares or underlying shares of the Company which were required to be disclosed to the Company and the Stock
Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO:

Number of Percentage

Capacity/nature of interest Shares" shareholding

Manford Investment® Beneficial owner 480,000,000 (L) 75%
Mr. TH Tung Interest of controlled corporation® 480,000,000 (L) 75%
Mr. Stephen Tung Interest of controlled corporation® 480,000,000 (L) 75%
Mr. Stanley Tung Interest of controlled corporation® 480,000,000 (L) 75%
Ms. Li Ka Mei Interest of spouse 480,000,000 (L) 75%
Ms. Lau Interest of controlled corporation® 480,000,000 (L) 75%
Ms. Barbara Tung Interest of controlled corporation® 480,000,000 (L) 75%
Mr. Li Chi Hiu Lawrence Interest of spouse® 480,000,000 (L) 75%
Ms. Mabel Tung Interest of controlled corporation® 480,000,000 (L) 75%
Mr. Fung Cheong Chi Interest of spouse® 480,000,000 (L) 75%

Notes:

The letter “L" denotes a long position in the Shares.

As at the date of this report, Manford Investment was owned as to 30% by the late Mr. TH Tung, 20% by Mr. Stephen Tung, 20% by
Mr. Stanley Tung, 10% by Ms. Lau, 10% by Ms. Barbara Tung and 10% by Ms. Mabel Tung.

Mr. Stephen Tung, Mr. Stanley Tung, Ms. Lau, Ms. Barbara Tung, Ms. Mabel Tung and the late Mr. TH Tung entered into the Deed
of Concert Parties, pursuant to which, among others, the parties confirmed that they have been acting in concert with each other in
exercising and implementing the management and operations of our subsidiaries and that it is their intention to continue to act in the
above manner upon the Listing. Accordingly, Manford Investment is deemed to be accustomed and/or obliged to act in accordance
with their directions and/or instructions and that each of Mr. Stephen Tung, Mr. Stanley Tung, Ms. Lau, Ms. Barbara Tung, Ms. Mabel
Tung and the late Mr. TH Tung is deemed to be interested in all the Shares held by Manford Investment under the SFO.

Ms. Li Ka Mei is the spouse of Mr. Stanley Tung and is deemed, under the SFO, to be interested in all the Shares that Mr. Stanley Tung
is interested.

Mr. Li Chi Hiu Lawrence is the spouse of Ms. Barbara Tung and is deemed, under the SFO, to be interested in all the Shares that Ms.
Barbara Tung is interested.

Mr. Fung Cheong Chi is the spouse of Ms. Mabel Tung and is deemed, under the SFO, to be interested in all the Shares that Ms.
Mabel Tung is interested.

Save as disclosed above, as at the date of this report, the Directors are not aware of any person who had an interest
or short position in the Shares or the underlying Shares which were required to be disclosed to the Company and the
Stock Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO.




DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed above, at no time during the year was the Company or any of its subsidiaries, holding companies or
fellow subsidiaries a party to any arrangements to enable the Director of the Company to acquire benefits by means of
the acquisition of shares in, or debentures of, the Company or any other body corporate.

BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

Brief biographical details of the Directors and the Senior Management are set out on pages 7 to 9.

SHARE OPTION SCHEME

The Share Option Scheme was conditionally adopted by the written resolutions of the Company’s then sole
shareholder passed on 19 June 2018. As of the date of this report, no option has been granted, agreed to be granted,
exercised, cancelled or lapsed under the Share Option Scheme.

Purpose of the Share Option Scheme

The purpose of the Share Option Scheme is to enable the Company to grant options to the eligible participants (the
“Eligible Participants”) as incentives or rewards for their contribution to the Group.

Participants of the Share Option Scheme

The Board may, at its discretion, offer to grant an option to the following Eligible Participants:

(i)

(iif)

(iv)

any employee (whether full time or part time) of our Company, any subsidiary or any entity in which any member
of our Group holds any equity interest (the “Invested Entity”);

any Directors (including independent non-executive Directors) of the Company, any subsidiary or any Invested
Entity;

any suppliers of goods and services to any member of the Group or any Invested Entity;
any customer of any member of the Group or any Invested Entity;

any person or entity that provides research, development or other technological support to any member of the
Group or any Invested Entity;

any shareholder of any member of the Group or any Invested Entity or any holder of any securities issued by any
member of the Group or any Invested Entity;

any adviser (professional or otherwise) or consultant to any area of business or business development of any
member of the Group or any Invested Entity; and




SHARE OPTION SCHEME (Continued)

(viii) any other group or classes of participants who have contributed or may contribute by way of joint venture,
business alliance or other business arrangement to the development and growth of the Group

and, for the purposes of the Share Option Scheme, the offer may be made to any company wholly-owned by one or
more Eligible Participants.

Shares available for issuance

The maximum number of the Shares in respect of which options may be granted under the Share Option Scheme and
under any other share option schemes of the Company must not in aggregate exceed 10% of the total number of
Shares in issue as at Listing Date, being 64,000,000 Shares, excluding for this purpose Shares which would have been
issuable pursuant to options which have lapsed in accordance with the terms of the Share Option Scheme (or any other
share option schemes of the Company). Subject to the issue of a circular by the Company and the approval of the
Shareholders in general meeting and/or such other requirements prescribed under the Listing Rules from time to time,
the Board may renew this limit at any time to 10% of the number of Shares in issue as at the date of the approval
by the Shareholders in general meeting and/or grant options beyond the 10% limit to Eligible Participants specifically
identified by the Board. The above is subject to the condition that the maximum number of the Shares which may
be issued upon exercise of all outstanding options granted and yet to be exercised under the Share Option Scheme
and any other share option schemes of the Company at any time shall not exceed 30% of the number of Shares in
issue from time to time. No options shall be granted under any schemes of our Company (including the Share Option
Scheme) if this will result in the 30% limit being exceeded.

As at 30 March 2026, being the date of this report, the number of shares available for issue under the Share Option
Scheme amounted to 64,000,000 Shares, representing 10% of the issued share capital of the Company. At the
beginning and at the end of the year ended 31 December 2025, 64,000,000 outstanding share options were available
for grant under the Share Option Scheme.

Maximum entitlement of each eligible participant
The total number of Shares issued and which may fall to be issued upon exercise of the options granted under the

Share Option Scheme and any other share option schemes of the Company (including both exercised and outstanding
options) to each Eligible Participant in any 12-month period up to the date of grant shall not exceed 1% of the Shares

in issue as at the date of grant. Any further grant of options in excess of this 1% limit shall be subject to the issue of
a circular, the approval of the Shareholders in general meeting and/or other requirements prescribed under the Listing
Rules.




SHARE OPTION SCHEME (Continued)

Time for exercising option and duration of the Share Option Scheme

An option may be exercised in accordance with the terms of the Share Option Scheme at any time after the date
upon which the option is deemed to be granted and accepted and prior to the expiry of 10 years from that date. The
period during which an option may be exercised will be determined by the Board in its absolute discretion, save that
no option may be exercised more than 10 years after it has been granted. Unless otherwise determined by the Board
and stated in the offer to a grantee and subject to the Listing Rules, a grantee is not required to hold an option for any
minimum period nor achieve any performance targets before the exercise of an option granted to him. No option may
be granted more than 10 years after the date of approval of the Share Option Scheme. Subject to earlier termination
by the Company in general meeting or by the Board, the Share Option Scheme shall be valid and effective for a period
of 10 years from the date of its adoption on 19 June 2018.

The remaining life of the Share Option Scheme is approximately two years and two months (expiring on 19 June
2028).

Payment on acceptance of the option

An option shall be deemed to have been granted and accepted by the grantee and to have taken effect when
the duplicate offer document constituting acceptance of the options duly signed by the grantee, together with a
remittance or payment in favour of the Company of HK$1.00 by way of consideration for the grant thereof, is received
by the Company on or before the relevant acceptance date. To the extent that the offer to grant an option is not
accepted by any prescribed acceptance date, it shall be deemed to have been irrevocably declined.

Basis of determining exercise price of the option
The subscription price of a Share in respect of any particular option granted under the Share Option Scheme shall be
such price as the Board in its absolute discretion shall determine, save that such price shall not be less than the highest

of:

(i) the closing price of the Shares as stated in the Stock Exchange’s daily quotations sheet for trade in one or more
board lots of the Shares on the offer date;

(i) the average of the official closing prices of the Shares as stated in the Stock Exchange’s daily quotation sheets for
the five business days immediately preceding the date of grant; and

(i) the nominal value of a Share.




DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS AND CONTRACTS OF SIGNIFICANCE

Save as disclosed under the sub-section headed “Connected Transactions” below and “Related Party Transactions” in
note 32 to the consolidated financial statements, no transaction, arrangement or contract of significance in relation
to the Group's business to which the Company or any of its subsidiaries was a party to and in which a Director had a
material interest in, whether directly or indirectly, subsisted at the end of the year or at any time during the year.

CONTROLLING SHAREHOLDERS’ INTERESTS IN CONTRACTS

Save as disclosed under the heading “Connected Transactions” below and “Related Party Transactions” in note
32 to the consolidated financial statements, no controlling shareholder or any of their respective subsidiaries had a
material interest, either directly or indirectly, in any contract of significance to the business of the Group, to which the
Company, or any of its holding companies, subsidiaries or fellow subsidiaries was a party, during the year.

During the year, no contract of significance for the provision of services to the Group by a controlling shareholder or
any of its subsidiaries was made.

DIRECTORS’ SERVICE CONTRACTS
The Shares were listed on the Main Board of the Stock Exchange on 16 July 2018 (the “Listing Date").

Each of the executive Directors has entered into a service agreement with the Company under which they have agreed
to act as the executive Directors for three years. Either party has the right to give not less than three months’ written
notice to terminate the service agreement.

The non-executive Director has entered into an appointment letter with the Company under which she has agreed
to act as non-executive Director for an initial term of three years. Either party has the right to give not less than three
months’ written notice to terminate the appointment letter.

Each of the independent non-executive Directors has entered into an appointment letter with the Company under
which each of them has agreed to act as independent non-executive Director for three years. Either party has the right
to give not less than one month'’s written notice to terminate the appointment letter.

Save as disclosed above, none of the Directors has a contract of service with the Company or any of its subsidiaries
not determinable by the employing company within one year without payment of compensation (except for statutory
compensation).

The emoluments of the Directors and senior management of the Group are determined by the Remuneration
Committee with reference to their relevant qualifications, experience, competence and the prevailing market
conditions. None of the Directors waived or agreed to waive any emoluments during the year ended 31 December
2025.

Details of the Directors’ remuneration of the Group as at the date of this annual report are set out in note 11 to the
consolidated financial statements.




PURCHASE, SALE OR REDEMPTION OF THE COMPANY"S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the Company’s listed securities
for the year ended 31 December 2025 and up to the date of this report. As at 31 December 2025 and the date of this
report, the Company does not hold any treasury shares.

TAX RELIEF AND EXEMPTION OF HOLDERS OF LISTED SECURITIES
The Company is not aware of any tax relief or exemption available to the shareholders of the Company.

CORPORATE GOVERNANCE CODE

The Company has adopted the Corporate Governance Code (the “CG Code"”) as set out in Part 2 of Appendix C1 of
the Listing Rules since the Listing Date. The Company confirms it has met the required standards as set out in the CG
Code for the year ended 31 December 2025 and up to the date of this report.

AUDIT COMMITTEE

The Company has established the Audit Committee. For details, please refer to the paragraph headed “Audit
Committee” of the Corporate Governance Report set out on page 28 of this annual report.

KEY RELATIONSHIPS WITH EMPLOYEES, CUSTOMERS, SUPPLIERS AND SUB-CONTRACTORS

The Group emphasises the importance of personal development of individual employees. The Group has in place
remuneration policies to ensure providing adequate rewards to employees with recognised experience for the assigned
roles and duties. The Group also provides other benefits including bonuses and shares as incentives.

The Group places high priority on maintaining good relationship with its customers. The Group always strives to
maximise customer satisfaction and to add value for its customers. The Group identifies areas for improvement.
Customers’ complaints once acknowledged and reported will be dealt with timely, fairly and diligently.

The Group also values relationships with, and have been maintaining good relationships with its raw material suppliers
and sub-contractors of the Group. During the year, there was no material dispute between the Group and its suppliers
and sub-contractors.




MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group's sales and purchases attributable to the major customers and suppliers during
the year is as follows:

The largest customer/supplier 8.7%/35.0%
Five largest customers/suppliers in aggregate  38.2%/89.6%

At no time during the year had the Directors, their associates or any shareholder of the Company which to the best
knowledge of the Directors owning more than 5% of the Company’s share capital (excluding treasury shares) had any
interest in these major customers and suppliers.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group's denim fabric production may generate air pollutants, waste water and other industrial waste at different
stages of the production process. To ensure compliance with the applicable PRC environmental protection laws and
regulations, the Group will continue to explore methods to, while maintaining its production capability, improve the
environment by reducing the production of waste water and air pollutants, consumption of fossil fuels and emission of
carbon dioxide.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group's operations are mainly carried out by the Company’s subsidiaries in Hong Kong and the PRC. The Group's
establishment and operations accordingly shall comply with relevant laws and regulations in Hong Kong and the
PRC. During the year and up to the date of this annual report, the Group has complied with all the relevant laws and
regulations in Hong Kong and the PRC in all material aspects.

Details regarding the Group’s performance by reference to environmental and social-related key performance
indicators and policies, as well as compliance with relevant laws and regulations which have a significant impact on
the Group will be provided in our environmental, social and governance report to be published on the websites of the
Stock Exchange and the Company (www.hwtextiles.com.hk) no later than five months after the end of the year.

CONNECTED TRANSACTIONS

Details of the Group's related party transactions for the year are set out in note 32 to the consolidated financial
statements, some of which also constituted connected transactions under Chapter 14A of the Listing Rules. The
Company has complied with the disclosure requirements of Chapter 14A of the Listing Rules in respect of the above-
mentioned transactions.




CONNECTED TRANSACTIONS (Continued)

Tenancy agreements with Star Alliance Holdings Limited (“Star Alliance”)

Pursuant to three tenancy agreements dated 29 July 2024, Star Alliance leased to H.W. Textiles Co., Limited ("HWT"),
one of the subsidiaries of the Group, properties located at unit A6 on the 30th floor and the 31st floor, car parking
space no. 09 on the 2nd floor and car parking spaces no. 45, 54, 55 and 56 on the 3rd floor of TML Tower in Tsuen
Wan, Hong Kong for the purposes of workshop, warehouse, ancillary office and car parking spaces. The term of the
tenancy agreements commenced from 1 August 2024 to 31 July 2026 (both days inclusive), at an aggregate monthly
rent of HK$235,796 exclusive of rates, air-conditioning, management charges and other outgoings.

As at 31 December 2025, Star Alliance is owned as to 25% each by Ms. Lau (chairlady and non-executive Director),
Mr. Stephen Tung (chief executive officer and executive Director), Mr. Stanley Tung (executive Director) and the late
Mr. TH Tung (spouse of Ms. Lau and father of Mr. Stephen Tung and Mr. Stanley Tung). Ms. Lau, Mr. Stephen Tung,
Mr. Stanley Tung and the late TH Tung are also controlling shareholders of the Company. Therefore, Star Alliance is a
connected person of the Company.

DEED OF NON-COMPETITION

Each of the controlling shareholders has confirmed to the Company of his/her compliance with the terms and
undertakings of the deed of non-competition provided to the Company under the Deed of Non-competition (as
defined in the Company’s prospectus dated 28 June 2018). The independent non-executive Directors of the Company
have reviewed the status of compliance and confirmed that all the terms and undertakings under the Deed of Non-
competition have been complied with by the controlling shareholders.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

Save as disclosed in this annual report, the Group has no specific plan for material investments or capital assets in the
coming year as at 31 December 2025.




SUMMARY OF FINANCIAL INFORMATION

A financial information summary of the Group is set out on page 121 of this annual report.
ACQUISITIONS, DISPOSALS AND SIGNIFICANT INVESTMENTS HELD

As at 31 December 2025, H.W. Properties Investment Limited, one of the subsidiaries of the Group, held eight ordinary
shares in (or 8% of the entire issued share capital of) Supreme Gain Investments Limited (“Supreme Gain”), a company
incorporated in Hong Kong principally engaged in property investment in Hong Kong, as disclosed in note 19 to this
annual report.

As of 31 December 2025, the Group has made a total investment of HK$20,000,000 to Supreme Gain. With a fair
value of HK$16,600,000 after a fair value loss of approximately HK$2,544,000 during the year ended 31 December
2025, the Group's investment in Supreme Gain is approximately 5.6% of the Group's total assets as at 31 December
2025. The Group did not receive any dividend income from Supreme Gain during the year ended 31 December 2025.

Although the Group principally engages in the manufacturing and sales of denim fabrics, the Directors have always
been proactive in seeking opportunities in diversifying the scope of business of the Group. The Directors consider
that the investment in Supreme Gain represents an investment opportunity to participate in the property investment
market in Hong Kong and that such investment will generate stable income for the Group. The Directors also take
an optimistic view of the property market in Hong Kong and believe that the Group will benefit from the long-term
appreciation of the price in properties in Hong Kong.

Save as disclosed in this annual report, the Group did not have any significant investments held or material acquisition
or disposal of subsidiaries, associates and joint ventures during the year.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

Since the date the Company was listed on the Stock Exchange, and for the year ended 31 December 2025 and up
to the date of this annual report, none of the Directors is or was considered to have interests in any business which
competes or is likely to compete, either directly or indirectly, with the businesses of the Group, pursuant to the Listing
Rules.

EQUITY-LINKED AGREEMENT

No equity-linked agreement that would or might result in the Company issuing shares, or that requiring the Company
to enter into an agreement that would or might result in the Company issuing shares, was entered into by the
Company during the year or subsisted at the end of year.




MANAGEMENT CONTRACTS

No contracts concerning the management and/or administration of the whole or any substantial part of the business
of the Company were entered into or existed during the year.

SUBSEQUENT EVENTS

The Board is not aware of any significant event affecting the Group and requiring disclosure that took place
subsequent to 31 December 2025 and up to the date of this report.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and within the knowledge of the Directors of
the Company, for the year ended 31 December 2025 and up to the date of this annual report, the Company has
maintained sufficient public float as required under the Listing Rules.

AUDITORS

Deloitte Touche Tohmatsu (“Deloitte”) has resigned as the auditor of the Company with effect from 15 July 2024
and Ernst & Young has been appointed as the auditor of the Company with effect from 15 July 2024 to fill the casual

vacancy following the resignation of Deloitte.

The consolidated financial statements for the year were audited by Ernst & Young. A resolution will be submitted to
the forthcoming annual general meeting of the Company to re-appoint Ernst & Young as auditor of the Company.

Saved as disclosed above, the Company did not have any other changes in auditors during any of the past three years.

On behalf of the Board

LAU Chung Chau
Chairlady and non-executive Director

Hong Kong, 30 March 2026




The Company is committed to achieving high standards of corporate governance. The Company acknowledges the
important role of the Board in providing effective leadership and direction to the Company’s business, and ensuring
transparency and accountability of the Company’s operations. The Board sets appropriate policies and implements
corporate governance practices appropriate to the conduct and growth of the Group's business.

The Company is committed to maintaining high standards of corporate governance in the interests of shareholders.
The Company has complied with all code provisions of the CG Code of the Listing Rules effective as at 31 December
2025 for the year ended 31 December 2025.

THE BOARD

The Board is responsible for the leadership, control and management of the Company and oversees the Group’s
business, strategic decision and performances in attaining the objective of ensuring effective functioning and growth of
the Group and enhancing value to investors. The Board has delegated the authority and responsibility for implementing
business strategies and management of the daily operations of the Group’s business to the management. The Board
exercises a number of powers which include:

o formulating long-term strategy

o approving public announcements

o approving financial statements, including interim and annual results

o approving major acquisitions, disposal and capital projects

o authorising significant changes to the capital structure and material borrowings

o any issue or buy-back of equity securities under the relevant general mandates

o making recommendations and/or declaration of dividend and reviewing dividend policy

o approving appointments to the Board

o setting the Group remuneration policy

o reviewing operational and financial performance

o reviewing the effectiveness of internal control




THE BOARD (Continued)

The Board meets at least four times a year and additional meetings are held when required to discuss significant
events and issues. The Company Secretary assists the chairman/chairlady of the Board in preparing agenda for
Board meetings. Board meetings are held with at least 14 days’ advance notice, and all Directors would be served
with an agenda with supporting papers at least three days before the Board meetings, so as to ensure that there is
timely access to relevant information. The Group ensures that all the Board members are informed of the Group's
latest developments and thereby assists them in the discharge of their duties. The Directors may take independent
professional advice as and when appropriate, at the Company’s expenses. Minutes of the Board and Board committees
are taken by the Company Secretary. Such minutes of the Board and the Board committees, together with supporting
papers, are made available for inspection by any Director following reasonable notice. Draft and final versions of
minutes are sent to all Directors for their comment and records.

The Company has arranged directors and officers liability and company reimbursement insurances for the Directors
and senior management of the Company.

RESPONSIBILITIES, ACCOUNTABILITIES AND CONTRIBUTIONS OF THE BOARD AND MANAGEMENT

The Board is responsible for leadership and control of the Company and oversees the businesses, strategic decisions
and performance of the Group and is collectively responsible for promoting the success of the Company by directing
and supervising its affairs. Directors make decisions objectively in the best interests of the Company.

The Board directly, and indirectly through its committees, leads and provides direction to management by laying down
strategies and overseeing their implementation, monitors the Group’s operational and financial performance, and
ensures that sound internal control and risk management systems are in place.

All Directors, including independent non-executive Directors, have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board for its efficient and effective functioning.

The Board reserves for its decision all major matters relating to policy matters, strategies and budgets, internal control
and risk management, material transactions (in particular those that may involve conflict of interests), financial
information, appointment of Directors and other significant operational matters of the Company. Responsibilities
relating to implementing decisions of the Board, directing and coordinating the daily operation and management of
the Company are delegated to the management.

CORPORATE GOVERNANCE FUNCTIONS

The Board has developed and reviewed the Company'’s policies and practices on corporate governance. It includes the
developing and monitoring of the training and continuous professional development of the Directors and the senior
management of the Group; reviewing and monitoring the Company’s policies and practices on compliance with
legal and regulatory requirements; developing, reviewing and monitoring of the code of conduct of the Company’s
employees and Directors; and reviewing the Company's compliance with the CG Code and disclosure in the Corporate
Governance Report.




COMPOSITION OF THE BOARD

The Board currently comprises two executive Directors (Mr. Tung Wai Ting Stephen and Mr. Tung Cheuk Ming Stanley),
one non-executive Director (Ms. Lau Chung Chau) and three independent non-executive Directors (Mr. Tsang Ling Biu
Gilbert, Mr. Cheung Che Kit Richard and Mr. Wong Ming Bun David). Among the executive Directors, Mr. Tung Wai
Ting Stephen is the elder brother of Mr. Tung Cheuk Ming Stanley, and they are both sons of Ms. Lau Chung Chau.
Biographical details of the Directors of the Group as at the date of this annual report are set out on pages 7 to 9 of
this annual report. Independent non-executive Directors account for more than one-third of the members of the Board.
The independent non-executive Directors come from various industries and have related professional background,
bringing valuable expertise and experience that promotes the best interests of the Group and its shareholders. The
role of the independent non-executive Directors is to provide independent and objective opinions to the Board for its
consideration.

Chairlady and the Chief Executive Officer

The chairlady of the Board and the chief executive officer are Ms. Lau Chung Chau and Mr. Tung Wai Ting Stephen,
respectively. Responsibilities between the chairlady of the Board and the chief executive officer of the Company are
clearly divided and segregated to ensure a balance of power and authority and to reinforce their independence and
accountability.

BOARD MEETINGS

During the year, the Board has held a total of four Board meetings for the main purposes of formulating business
development and prospects of the Group, reviewing and considering the financial and operating performance, as well
as the change in auditors during the year.

The attendance of each Director at the Board meetings is set out below:

Attendance/

Name of Directors Number of Board Meetings

Executive Directors
Mr. Tung Wai Ting Stephen (Chief executive officer) 4/4
Mr. Tung Cheuk Ming Stanley 4/4

Non-executive Director
Ms. Lau Chung Chau (Chairlady) 4/4

Independent non-executive Directors

Mr. Tsang Ling Biu Gilbert 2/4
Mr. Cheung Che Kit Richard 2/4
Mr. Wong Ming Bun David 2/4




INDEPENDENCE OF THE INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received confirmation from each independent non-executive Director about his independence as set
out in Rule 3.13 of the Listing Rules and continues to consider each of them to be independent.

APPOINTMENT AND RE-ELECTION OF DIRECTORS

A person may be appointed as a member of the Board at any time either by shareholders’ resolutions in general
meetings or by resolutions of the Board. New Directors appointed by the Board as an addition to the Board during
the year are required to retire at the first general meeting following their appointments and new Directors appointed
by the Board to fill a casual vacancy during the year are required to retire at the first general meeting following their
appointments, and in both cases, the acting Directors will be eligible for re-election at such general meeting. All
Directors are required to retire by rotation at least once every three years at the AGM, subject to re-election by the
shareholders. All non-executive Director and independent non-executive Directors are appointed for a term of not
more than three years.

DIRECTORS’ CONTINUING PROFESSIONAL DEVELOPMENT PROGRAMME

Directors’ training is an ongoing process. All Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills. The Directors have been informed of the requirement
under the CG Code regarding continuous professional development. The Company updates the Directors on the latest
development regarding the Listing Rules and other applicable regulatory requirements from time to time, to ensure
compliance and enhance their awareness of good corporate governance practices.

According to the records provided by the Directors, a summary of training received by the Directors during the year is
as follows:

Type of Continuous
Professional Development

Name of Directors Programmes

Executive Directors
Mr. Tung Wai Ting Stephen (Chief executive officer) A, B
Mr. Tung Cheuk Ming Stanley A B

Non-executive Director
Ms. Lau Chung Chau (Chairlady) A,B

Independent non-executive Directors
Mr. Tsang Ling Biu Gilbert

Mr. Cheung Che Kit Richard

Mr. Wong Ming Bun David

> > >
o o @

Notes:

A:  attending training sessions and/or seminars

B: reviewing materials and updates relating to the latest development of the Listing Rules and other applicable regulatory requirements




BOARD COMMITTEES

The Board has established three Board committees, namely, the Audit Committee, the remuneration committee (the
“Remuneration Committee”) and the nomination committee (the “Nomination Committee”) for overseeing the
particular aspects of the affairs of the Company. All the Board committees have been established with defined written
terms of reference, which are posted on the Company’s website “www.hwtextiles.com.hk” and the website of the
Stock Exchange and are available to the shareholders upon request. All the Board committees would report to the
Board on their decisions or recommendations made.

All the Board committees are provided with sufficient resources to discharge their duties.
AUDIT COMMITTEE

The Audit Committee comprises three independent non-executive Directors of the Company, namely Mr. Tsang Ling
Biu Gilbert, Mr. Cheung Che Kit Richard and Mr. Wong Ming Bun David. Mr. Tsang Ling Biu Gilbert is the chairman of
the Audit Committee. He has professional qualification and experience in accounting and financial matters.

Under its terms of reference, the primary duties of the Audit Committee are mainly (i) to review and supervise the
financial reporting process and to oversee the audit process of the Group; (i) to oversee internal control procedures
and corporate governance of the Group; (iii) to supervise internal control systems of the Group; and (iv) to monitor any
continuing connected transactions.

During the year, the Audit Committee performed the following duties, including (i) reviewing the Group’s audited
annual consolidated financial statements for the year ended 31 December 2024 and its unaudited interim condensed
consolidated financial statements for the six months ended 30 June 2025; (ii) reviewing the significant accounting

policies and the impact of the adoption of new financial reporting standards; (iii) discussing key audit matters with the
external auditor; (iv) considering the re-appointment of external auditors as the independent auditor of the Company
for the consolidated financial statements of the Group for the year ended 31 December 2025, recommended to the
Board for approval; (v) reviewing the internal control and risk management systems; and (vi) reviewing and discussing
the internal risk management findings with the Board. Four meetings of the Audit Committee were held and the
Directors’ attendance of the meetings of the Audit Committee is set out as follows:

Attendance/

Number of Audit

Name of Directors Committee Meetings
Mr. Tsang Ling Biu Gilbert (Chairman) 4/4
Mr. Cheung Che Kit Richard 4/4
Mr. Wong Ming Bun David 4/4

The meetings were held together with the external auditors of the Company and the chief financial officer of the
Company, and discussed auditing, internal control and financial reporting matters which included the review of the
interim and annual financial statements.
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REMUNERATION COMMITTEE

The Remuneration Committee comprises one executive Director, namely Mr. Tung Wai Ting Stephen, and two
independent non-executive Directors, namely Mr. Cheung Che Kit Richard and Mr. Wong Ming Bun David. Mr. Wong
Ming Bun David is the chairman of the Remuneration Committee.

Under its terms of reference, the primary duties of the Remuneration Committee are mainly (i) to evaluate the
performance of all Directors and senior management and make recommendations to the Board on the Company’s
policy and structure for all Directors’ and senior management remuneration and on the establishment of a formal
and transparent procedure for developing remuneration policy; (ii) to review and approve the management’s
remuneration proposals with reference to the Board’s corporate goals and objectives; and (iii) to determine, with
delegated responsibility, the remuneration packages of individual executive Directors and senior management, which
should include benefits in kind, pension rights and compensation payments, and any compensation payable for loss or
termination of their office(s) or appointment(s), and to make recommendations to the Board on the remuneration of
non-executive Directors.

During the Year, no material matters relating to Share Option Scheme under Rule 17.07A of the Listing Rules were
required to be reviewed or approved by the Remuneration Committee.

Pursuant to code provision E.1.5 of the CG Code, details of the remuneration of the senior management (other than
Directors) by bands for the year are as follows:

Remuneration band Number of individual

Not exceeding HK$1,000,000 4

During the year, the remuneration packages of the Directors and the senior management of the Group were reviewed
and discussed at the meeting of the Remuneration Committee and relevant recommendations have been made by the
Remuneration Committee to the Board. One meeting of the Remuneration Committee was held during the year. The
Directors’ attendance of the meetings of the Remuneration Committee is set out as follows:

Attendance/

Number of Remuneration

Name of Directors Committee Meeting
Mr. Tung Wai Ting Stephen 1/
Mr. Cheung Che Kit Richard 171

Mr. Wong Ming Bun David (Chairman) 11




NOMINATION COMMITTEE

The Nomination Committee comprises one executive Director, namely Mr. Tung Cheuk Ming Stanley, and two
independent non-executive Directors, namely Mr. Cheung Che Kit Richard and Mr. Wong Ming Bun David. Mr. Wong
Ming Bun David is the chairman of the Nomination Committee.

Under its terms of reference, the primary duties of the Nomination Committee are (i) to review the structure, size and
composition of the Board on a regular basis; (ii) to make recommendations to the Board relating to the appointment
and removal of Directors; (iii) to identify individuals suitably qualified to become members of the Board; and (iv) to
assess the independence of the independent non-executive Directors.

The Company has adopted a board diversity policy (the “Policy”). The purpose of the Policy is to set out the basic
principles to be followed to ensure that the Board has appropriate balance of skills, experience and diversity of
perspectives necessary to enhance the effectiveness of the Board and to maintain high standards of corporate
governance. Under the Policy, the selection of the Board candidates shall be based on a range of diversity perspectives
with reference to the Company’s business model and specific needs, including but not limited to gender, race,
language, cultural background, educational background, industry experience and professional experience, which are
the measurable objectives for implementing the Policy. The Board is committed to achieving gender diversity on the
Board and has set the measurable of having at least one female Director on the Board. It currently has one female
Director on the Board and considers that the measurable objective has been met. The Board endeavours to maintain
an appropriate balance on the Board and shall continue to seek opportunities to increase the proportion of female
members over time.

The Nomination Committee has primary responsibility for identifying suitably qualified candidates to become
members of the Board and shall give adequate consideration to this policy in selection of the Board candidates. Board
nomination and appointments will continue to be made on merit basis based on its business needs from time to time
while taking into account diversity.
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NOMINATION COMMITTEE (Continued)

The Nomination Committee is also responsible for reviewing the Policy, developing and reviewing measurable
objectives for implementing the Policy and monitoring the progress on achieving these measurable objectives. The
review of the Policy and the measurable objectives shall be carried out at least annually to ensure the continued
effectiveness of the Board. Having considered the business and development needs of the Company, the Nomination
Committee considers that the current Board is sufficiently diversified in terms of its skills, experience, knowledge,
length of service and independence.

During the year, the Nomination Committee has considered the Policy and whether the Board has the appropriate
balance of skills, experience and diversity of perspectives necessary to enhance the effectiveness of the Board and to
maintain high standards of corporate governance. After due consideration, the Nomination Committee has concluded
that based on the Company’s existing business model and specific needs, the current composition of the Board
satisfies the Policy for the year.

As at 31 December 2025, the gender ratio of male to female in the workforce (including senior management of the
Group) is approximately 1.2:1. In order to pursue gender diversity, similar considerations are taken into account when
selecting and hiring people across the Group's operations. Please refer to our environmental, social and governance
report for our hiring policy in achieving gender diversity.

During the year, one meeting of the Nomination Committee was held and the Directors’ attendance of the meeting of
the Nomination Committee is set out as follows:

Attendance/

Number of Nomination

Name of Directors Committee Meeting
Mr. Tung Cheuk Ming Stanley 11
Mr. Cheung Che Kit Richard 11

Mr. Wong Ming Bun David (Chairman) 11




DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the consolidated financial statements for the year,
which were prepared in accordance with statutory requirements and applicable accounting standards. The reporting
responsibility of the external auditors of the Company on the consolidated financial statements of the Group are set
out in the independent auditor’s report on pages 37 to 41.

COMPANY SECRETARY

Mr. Cheung Ka Chun, the Company Secretary, reports to the chairlady of the Board. The details of his biography is set
out in the section headed “Directors and Senior Management” of this annual report. Mr. Cheung also confirmed that
he has taken no less than 15 hours relevant professional training during the year.

INTERNAL CONTROL AND RISK MANAGEMENT

The Board recognises its overall responsibility for the Group’s risk management and internal control systems and
reviewing their effectiveness in order to safeguard the interest of the Group and the shareholders, and to review and
monitor the effectiveness of the internal control and risk management systems on an ongoing basis to ensure that the
systems in place are adequate.

The Group's risk management and internal control systems are featured with a defined management structure with
limits of authority and well-rounded policies and procedures, and are designed to facilitate effective and efficient
operations, to ensure reliability of financial reporting and compliance with applicable laws and regulations, to identify
and manage potential risks, and to safeguard assets of the Group. Such systems are designed to provide reasonable,
though not absolute, assurance against material misstatement or loss and to manage rather than eliminate the risk of
failure to achieve business objectives.

The Board, through the Audit Committee, has reviewed the adequacy and effectiveness of the Group’s systems of risk
management and internal control covering all material controls, including financial, operation, compliance and internal
controls as well as risk management functions semi-annually. During the year, it identified material risks of the Group
and formulated corresponding solutions to manage the risks after taking into account the risk tolerance of the Group.




INTERNAL CONTROL AND RISK MANAGEMENT (Continued)

The Board considered that the risk management and internal control systems of the Group to be adequate and
effective for the year. The Board and the Audit Committee also considered that the key areas of the Group’s risk
management and internal control systems, including the adequacy of resources, qualifications and experience of our
accounting and financial reporting staff, and their training programs and budget, are reasonably implemented and the
Group has fully complied with provisions of the CG Code regarding risk management and internal control systems in
general for the year.

Code provision D.2.2 requires the issuer to have an internal audit function. In the opinion of the directors, the size
of the Group does not warrant setting up an internal audit department. However, during the year under review, the
Board, through the Audit Committee has conducted a review on the effectiveness of the internal control system of
the Group, namely, management supervision, compliance with the CG Code, and major areas of the internal control
systems and procedures to assure the Board that the system of internal control is functioning as intended. The results
of the internal control review were submitted to the Board for their consideration.

The Group strictly follows the requirements of the SFO and the Listing Rules and ensures that inside information is
disclosed to the public as soon as reasonably practicable. Before inside information is fully disclosed to the public, such
information is kept strictly confidential. The Group has further enhanced the procedures with the establishment of a
continuous disclosure policy and provided relevant training to all relevant staff of the Group. The Board considered the
procedures and measures in relation to the handling and dissemination of the inside information to be effective and
adequate.

EXTERNAL AUDITORS

The Group's external auditors are Ernst & Young, Certified Public Accountants. In order to maintain their
independence, objectivity and effectiveness in performing the audit services, the Audit Committee pre-approved
all audit services and discussed with Ernst & Young, Certified Public Accountants the nature and scope of the audit
services.

During the year, the remuneration paid or payable to Ernst & Young, Certified Public Accountants in respect of
audit services was HK$1,336,000. The fees paid or payable to Ernst & Young for non-audit services, namely review
of unaudited interim results of the Group for the six months ended 30 June 2025 and environmental, social and
governance reporting, were HK$250,000 and HK$162,000, respectively.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as the code of conduct regarding securities transactions by Directors.
Following specific enquiry by the Company, all the Directors have confirmed that they have complied with the required
standard as set out in the Model Code and its code of conduct regarding directors’ securities transactions for the year
ended 31 December 2025 and up to the date of this report.




DIVIDEND POLICY

The Company has adopted a dividend policy (the “Dividend Policy”). Under the Dividend Policy, in circumstances that
the Group is profitable and without affecting the normal operations and business of the Group, the Company may
consider declaring and paying dividends to the Shareholders.

The recommendation of any dividend payment is subject to the absolute discretion of the Board, and any declaration
of final dividend shall be subject to the approval of the Shareholders. Any dividend distributions shall be made in
accordance with the articles of association of the Company and all applicable laws and regulations.

In proposing any dividend payout, the Board shall take into consideration various factors, including: (i) the Group's
actual and expected financial performance; (ii) general economic and financial conditions and other internal or
external factors that may have an impact on the business or financial performance and position of the Group; (iii) the
Group's business and operating strategies including commitments and investment needs in order to maintain long-
term business growth; (iv) liquidity position and working capital requirements; and (v) any other factors that the Board
deems relevant and appropriate.

There is no assurance that any dividends will be proposed or declared in any particular amount for any specific
reporting period. The Board shall review the Dividend Policy from time to time and may, at its absolute and sole
discretion, to update and/or modify the Dividend Policy at any time as the Board deems fit and necessary.

INVESTOR RELATIONS AND COMMUNICATION

The Board and the senior management recognise the importance of communication with the shareholders and
accountability to shareholders. Annual and interim reports offer comprehensive operational and financial performance
information to the shareholders. The senior management also maintains close communication with investors, analysts
and the media by other channels including roadshows, briefings and individual meetings. The Group has set up its own
website “www.hwtextiles.com.hk”, which is updated on a regular basis, as a means to provide updated information on
the Company to investors.

The Board reviews the investor relations policy on an annual basis, and makes any changes it considers necessary to
ensure its effectiveness and that the legal interests of shareholders and investors are substantially protected.

The Board has conducted a review of the implementation and effectiveness of the investor relations policy of the
Company. Having considered the diverse channels of communication in place, the Board is satisfied that an effective
investor relations policy has been properly implemented throughout the year ended 31 December 2025.




GENERAL MEETINGS WITH SHAREHOLDERS

The Company’s AGM provides a useful platform for direct communication between the Board and the shareholders.
Separate resolutions are proposed on each substantially separate issue at the general meetings.

During the year, one general meeting was held, which was the AGM for the year ended 31 December 2024. The
attendance of each Director at the AGM is set out below:

Attendance/

Number of
Name of Directors general meeting

Executive Directors
Mr. Tung Wai Ting Stephen (Chief executive officer) 11
Mr. Tung Cheuk Ming Stanley 11

Non-executive Director
Ms. Lau Chung Chau (Chairlady) 0/1

Independent non-executive Directors

Mr. Tsang Ling Biu Gilbert 0/1
Mr. Cheung Che Kit Richard 0/1
Mr. Wong Ming Bun David 0/1

SHAREHOLDERS' RIGHTS

Set out below is a summary of certain rights of the shareholders of the Company as required to be disclosed pursuant
to the mandatory disclosure requirement under Paragraph O of the CG Code:

Convening of extraordinary general meeting on requisition by shareholders

Pursuant to article 12.3 of the articles of association of the Company, any two or more shareholders collectively or any
recognised clearing house (or its nominee(s)) holding at the date of the deposit of the requisition not less than one-
tenth of the paid-up capital of the Company carrying the right of voting at general meetings of the Company shall
at all times have the right, by written requisition to the Board or the Company Secretary, to require an extraordinary
general meeting ("EGM") to be called by the Board. The written requisition must specify the business to be transacted
on the EGM, which shall be held within two months after the deposit of such requisition for the attention of the
Company Secretary. If within 21 days from the date of the deposit of the requisition, the Board fails to proceed
to convene an EGM, the shareholder(s) concerned may themselves convene an EGM, and all reasonable expenses
incurred by the shareholder(s) making the requisition as a result of the failure of the Board shall be reimbursed by the
Company.




SHAREHOLDERS' RIGHTS (Continued)

Procedures for directing shareholders’ enquiries to the Board

Shareholder(s) may at any time send their enquiries and concerns to the Board in writing through the Company
Secretary whose contact details are as follows:

Address: Unit A6, 31st Floor, TML Tower, 3 Hoi Shing Road, Tsuen Wan, Hong Kong
Email: general@hwtextiles.com.hk

The Company Secretary shall forward the shareholder(s)" enquiries and concerns to the Board and/or relevant Board
committees of the Company, where appropriate, to respond to the shareholder(s)’ questions.

Procedures for putting forward proposals at general meetings by shareholders

Any shareholder of the Company who wish to put forward proposals at general meetings of the Company shall submit
such proposals to the Board in writing for the Board's consideration not less than seven days prior to the date of a
general meeting through the Company Secretary of the Company whose contact details are set out in the paragraph
“Procedures for directing shareholders’ enquiries to the Board” above.

CONSTITUTIONAL DOCUMENTS

There has been no change in the memorandum and articles of association of the Company for the year ended 31
December 2025.




EY:

TO THE SHAREHOLDERS OF HINGTEX HOLDINGS LIMITED
(incorporated in the Cayman Islands as an exempted company with limited liability)

OPINION

We have audited the consolidated financial statements of Hingtex Holdings Limited (the “Company”) and its
subsidiaries (collectively referred to as the “Group”) set out on pages 42 to 120, which comprise the consolidated
statement of financial position as at 31 December 2025, and the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial statements, including material accounting policy
information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and have been properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs"”) as issued by the HKICPA.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the “Code"), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.




KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit
of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. For the matter below, our descriptions of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report, including in relation to these matters. Accordingly, our audit included
the performance of procedures designed to respond to our assessment of the risks of material misstatement of the
consolidated financial statements. The results of our audit procedures, including the procedures performed to address
the matter below, provide the basis for our audit opinion on the accompanying consolidated financial statements.

Key audit matter How our audit addressed the key audit matter

Impairment assessment of goodwill and non-current
non-financial assets

As at 31 December 2025, the Group had goodwill, Our audit procedures in relation to the impairment
property, plant and equipment, right-of-use assets and  assessment included:
other intangible assets allocated to the denim fabrics . . . . . L .

] ] ; . i L (i) involving our internal valuation specialists to assist
cash generating um.t (the “Denim Fabrics CGU ) W'th us in evaluating the methodologies and certain key
an aggregate carrying amount of HK$102.7 million, assumptions and estimates used in the value in use
representing 34.3% of total assets of the Group. calculation, including, inter alia, the discount rate

and long term growth rate;
The Group's management performed an impairment

testing of these assets by assessing the recoverable (i) comparing the budgeted revenue and expected

gross profit with historical performance of the

amount of the Denim Fabrics CGU based on value in use Denim Fabrics CGU: and
calculation, with the assistance from an independent
external valuer. (i) assessing the sensitivity of management estimates

and assumptions used in evaluating whether
a reasonably possible change in assumptions
could cause the carrying amounts to exceed their
recoverable amounts.

Significant judgements and estimates were involved in
the assessment of the recoverable amount, including
assumptions on the budgeted revenue, expected gross
profit, discount rate and long term growth rate. The |n addition, we assessed the independence, objectivity
outcome is sensitive to the expected future market and competence of the independent external valuer

conditions and the actual performance of the Denim engaged by management and evaluated the adequacy
Bk of related disclosures in the consolidated financial

statements.

The accounting policies, significant accounting
judgements and estimates and disclosures for
impairment assessment are included in notes 2.4, 3 and
17 to the consolidated financial statements.




OTHER INFORMATION INCLUDED IN THE ANNUAL REPORT

The directors of the Company are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company are responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in discharging their responsibilities for overseeing
the Group’s financial reporting process.




AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Our report is made solely to you, as a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

o Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.




AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

o Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Kee Wendy Wing Shi (practising
certificate number: PO7757).

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place

979 King's Road

Quarry Bay

Hong Kong

30 March 2026




For the year ended 31 December 2025

Year ended 31 December

2025 2024
HK$'000 HK$'000
Revenue 5 221,157 214,670
Cost of sales and services (185,464) (181,249)
Gross profit 35,693 33,421
Other income 6 2,592 3,165
Other gains and losses, net 7 1,947 (1,063)
Impairment loss on financial assets at amortised cost (28) (10)
Selling and distribution expenses (13,956) (13,336)
Administrative expenses (44,483) (46,093)
Research and development expenses (7,305) (7,524)
Fair value loss on a financial asset at fair value
through profit or loss (“FVTPL") (2,544) (2,601)
Share of loss of an associate (23) (56)
Finance costs 8 (1,885) (2,252)
Loss before tax 9 (29,992) (36,349)
Income tax (expense)/credit 10 (1,306) 1,399
Loss and total comprehensive loss for
the year attributable to owners of the Company (31,298) (34,950)
LOSS PER SHARE
— Basic and diluted (HK cents) 12 (4.89) (5.46)
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onsolidated Statement of Financial Posm

At 31 December 2025

At 31 December

2025 2024
HK$'000 HK$’000

Non-current assets

Property, plant and equipment 14 81,597 85,776
Right-of-use assets 15 17,715 22,783
Other intangible assets 16 2,234 2,602
Goodwill 17 1,184 1,184
Interest in an associate 18 326 349
Financial asset at FVTPL 19 16,600 19,144
Deferred tax assets 20 11,699 11,699
Other receivables 23 7,800 -
Total non-current assets 139,155 143,537

Current assets

Inventories 21 77,405 84,222
Contract assets 22 266 406
Trade and other receivables 23 47,873 56,737
Amount due from an associate 24 616 616
Cash and cash equivalents 25 34,041 46,187
Total current assets 160,201 188,168

Current liabilities

Trade and other payables 26 40,340 43,676
Contract liabilities 28 3,170 2,276
Tax payables 2,024 1,638
Lease liabilities 15 3,172 4,281
Bank borrowings 27 26,769 26,064
Total current liabilities 75,475 77,935
Net current assets 84,726 110,233

Total assets less current liabilities 223,881 253,770




At 31 December
2025 2024
HK$'000 HK$'000

Non-current liabilities

Other payables 26 1,043 1,159
Lease liabilities 15 113 3,285
Bank borrowings 27 8,857 4,772
Deferred tax liabilities 20 4,444 3,832
Total non-current liabilities 14,457 13,048
Net assets 209,424 240,722

Capital and reserves

Share capital 29 6,400 6,400
Reserves 203,024 234,322
Equity attributable to owners of the Company and total equity 209,424 240,722

The consolidated financial statements on pages 42 to 120 were approved and authorised for issue by the board of
directors on 30 March 2026 and are signed on its behalf by:

Mr. Tung Wai Ting Stephen Mr. Tung Cheuk Ming Stanley
Director Director
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For the year ended 31 December 2025

fC

YT Share Other  Retained
capital premium reserve profits Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(note)

At 1 January 2024 6,400 141,986 10,882 116,404 275,672
Loss and total comprehensive loss for the year - - - (34,950) (34,950)
At 31 December 2024 and 1 January 2025 6,400 141,986* 10,882* 81,454* 240,722
Loss and total comprehensive loss for the year - - - (31,298) (31,298)
At 31 December 2025 6,400 141,986* 10,882* 50,156* 209,424

* These reserve accounts comprise the consolidated reserves of HK$203,024,000 (2024: HK$234,322,000) in the consolidated

statement of financial position.

Note:

Other reserve represents (i) deemed contribution totalling HK$9,282,000 from certain shareholders of the Company for acquisition
of Kingshine Investment Group Limited; and (ii) the difference between the aggregate paid-in share capital of certain subsidiaries of
HK$1,605,000 and the share capital of the Company of HK$5,000 immediately upon the completion of reorganisation in 2018, through
which the Company acquired the entire equity interests in those subsidiaries from the immediate and ultimate holding company of the
Company.




For the year ended 31 December 2025

CASH FLOWS FROM OPERATING ACTIVITIES

2025
HK$'000

Year ended 31 December

2024

HK$'000

Loss before tax (29,992) (36,349)
Adjustments for:
Finance costs 1,885 2,252
Interest income (685) (1,591)
Share of loss of an associate 23 56
Depreciation of property, plant and equipment 2,269 1,502
Depreciation of right-of-use assets 4,421 5,847
Amortisation of other intangible assets 368 367
Reversal of write-down of inventories - (1,531)
Impairment loss on financial assets at amortised cost 28 10
(Gain)/loss on disposal of items of property, plant and equipment (817) 3
Loss on termination of leases - 5
Fair value loss on a financial asset at FVTPL 2,544 2,601
Net foreign exchange loss 433 34
(19,523) (26,794)
Decrease in inventories 12,301 9,796
Decrease/(increase) in trade and other receivables 1,275 (12,952)
Decrease/(increase) in contract assets 156 (406)
(Decrease)/increase in trade and other payables (3,735) 19,931
Increase in contract liabilities 850 1,385
Cash used in operations (8,676) (9,040)
Income tax paid (302) (677)
NET CASH FLOWS USED IN OPERATING ACTIVITIES (8,978) (9,717)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 685 1,591
Proceeds from disposal of items of property, plant and equipment 1,102 27
Purchases of items of property, plant and equipment (3.212) (930)
NET CASH FLOWS (USED IN)/FROM INVESTING ACTIVITIES (1,425) 688
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For the year ended 31 December 2025

CASH FLOWS FROM FINANCING ACTIVITIES

NOTES

2025
HK$'000

Year ended 31 December

2024

HK$'000

Repayment of bank borrowings (93,626) (65,500)
Principal portion of lease payments (4,281) (5,108)
Interest paid (1,885) (2,252)
New bank borrowings raised 98,049 67,336
NET CASH FLOWS USED IN FINANCING ACTIVITIES (1,743) (5,524)
NET DECREASE IN CASH AND CASH EQUIVALENTS (12,146) (14,553)
Cash and cash equivalents at the beginning of the year 46,187 60,740
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 34,041 46,187
ANALYSIS OF BALANCES OF CASH AND CASH EQUIVALENTS
Cash and bank balances 25 15,989 15,093
Non-pledged time deposits with original maturity of less than

three months when acquired 25 18,052 31,094
Cash and cash equivalents as stated in the consolidated statement of

financial position and the consolidated statement of cash flows 34,041 46,187




2.1

GENERAL

Hingtex was incorporated in the Cayman lIslands on 3 November 2017 as an exempted company with limited
liability under the Companies Law of the Cayman Islands and its shares were listed on the Main Board of The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”) on 16 July 2018.

The Company’s immediate and ultimate holding company is Manford Investment Holdings Limited, a company
incorporated on 24 October 2017 in the British Virgin Islands (“BVI”) under the laws of BVI with limited liability.
The addresses of the registered office and principal place of business of the Company are disclosed in the
corporate information section to the annual report.

The principal activities of the Group are the manufacture and sales of denim fabrics.
ACCOUNTING POLICIES

BASIS OF PREPARATION

These consolidated financial statements have been prepared in accordance with HKFRS Accounting Standards
(which include all Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (“HKSAs"”) and
Interpretations) as issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA") and the Hong
Kong Companies Ordinance.

They have been prepared under the historical cost convention, except for a financial asset at FVTPL that is
measured at fair value. These financial statements are presented in Hong Kong dollar (“HK$") and all values are
rounded to the nearest thousand except when otherwise indicated.

The functional currency of the Company is United States dollar (“US$"), as the sales activities of the Group are
mainly denominated in US$, and the presentation currency of the Group is HK$, as the directors of the Company

consider HK$ can provide more meaningful information to the Company’s investors.

Basis of consolidation

These consolidated financial statements include the financial statements of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year ended 31 December 2025. A subsidiary is an entity (including
a structured entity), directly or indirectly, controlled by the Company. Control is achieved when the Group is
exposed, or has rights, to variable returns from its involvement with the investee and has the ability to affect
those returns through its power over the investee (i.e., existing rights that give the Group the current ability to
direct the relevant activities of the investee).
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2.1 BASIS OF PREPARATION (Continued)
Basis of consolidation (Continued)

Generally, there is a presumption that a majority of voting rights results in control. When the Company has
less than a majority of the voting or similar rights of an investee, the Group considers all relevant facts and
circumstances in assessing whether it has power over an investee, including:

(@ the contractual arrangement with the other vote holders of the investee;
(b)  rights arising from other contractual arrangements; and
(©)  the Group's voting rights and potential voting rights.

The results and financial positions of the subsidiaries are prepared for the same reporting period as the Company,
using consistent accounting policies. The results of subsidiaries are consolidated from the date on which the
Group obtains control, and continue to be consolidated until the date that such control ceases.

Profit or loss and each component of other comprehensive income are attributed to the owners of the parent of
the Group and to the non-controlling interests, even if this results in the non-controlling interests having a deficit
balance. All intra-group assets and liabilities, equity, income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control described above. A change in the ownership interest of
a subsidiary, without a loss of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises the related assets (including goodwill), liabilities, and
any non-controlling interest; and recognises the fair value of any investment retained and any resulting surplus or
deficit in profit or loss. The Group’s share of components previously recognised in other comprehensive income
is reclassified to profit or loss or retained profits, as appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.
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CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack of Exchangeability for the first time for the current year's
consolidated financial statements. The Group has not early adopted any other standard or amendment that has
been issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate at a measurement date when exchangeability is lacking.
The amendments require disclosures of information that enable users of financial statements to understand the
impact of a currency not being exchangeable. Since the Group does not have lacking exchangeable currency
transactions, the amendments did not have any impact on the Group’s consolidated financial statements.

In addition, the HKICPA has issued amendments to lllustrative Examples on HKFRS 7, HKFRS 18, HKAS 1, HKAS
8, HKAS 36 and HKAS 37 Disclosures about Uncertainties in the Financial Statements, which added illustrative
examples in the corresponding HKFRS Accounting Standards. These examples reflect existing requirements in
the corresponding HKFRS Accounting Standards to report the effects of uncertainties in the financial statements
using climate-related examples. Therefore, the amendments do not have an effective date or transitional
provisions.

ISSUED BUT NOT YET EFFECTIVE HKFRS ACCOUNTING STANDARDS

The Group has not early applied the following new and amended HKFRS Accounting Standards, that have been
issued but are not yet effective, in these consolidated financial statements. The Group intends to apply these new
and amended HKFRS Accounting Standards, if applicable, when they become effective.

HKFRS 18 Presentation and Disclosure in Financial Statements?

HKFRS 19 and its amendments Subsidiaries without Public Accountability: Disclosures?

Amendments to HKFRS 9 and HKFRS 7 Amendments to the Classification and Measurement of
Financial Instruments’

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent Electricity

Amendments to HKFRS 10 and HKAS 28 Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture®

Amendments to HKAS 21 Translation to a Hyperinflationary Presentation Currency?
Annual Improvements to HKFRS Amendments to HKFRS 1, HKFRS 7, HKFRS 9, HKFRS 10 and
Accounting Standards — Volume 11 HKAS 7'

! Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual/reporting periods beginning on or after 1 January 2027
3 No mandatory effective date yet determined but available for adoption




2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS ACCOUNTING STANDARDS (Continued)

Further information about those HKFRS Accounting Standards that are expected to be applicable to the Group is
described below.

HKFRS 18 replaces HKAS 1 Presentation of Financial Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18 introduces new requirements for presentation within the
statement of profit or loss, including specified totals and subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one of the five categories: operating, investing, financing,
income taxes and discontinued operations and to present two new defined subtotals. It also requires disclosures
about management-defined performance measures in a single note and introduces enhanced requirements on
the grouping (aggregation and disaggregation) and the location of information in both the primary financial
statements and the notes. Some requirements previously included in HKAS 1 are moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors, which is renamed as HKAS 8 Basis of Preparation of
Financial Statements. As a consequence of the issuance of HKFRS 18, limited, but widely applicable, amendments
are made to HKAS 7 Statement of Cash Flows, HKAS 33 Earnings per Share and HKAS 34 Interim Financial
Reporting. In addition, there are minor consequential amendments to other HKFRS Accounting Standards. HKFRS
18 and the consequential amendments to other HKFRS Accounting Standards are effective for annual periods
beginning on or after 1 January 2027 with earlier application permitted. Retrospective application is required. The
amendments are not expected to have any significant impact on the Group’s consolidated financial statements.

HKFRS 19 allows eligible entities to elect to apply reduced disclosure requirements while still applying the
recognition, measurement and presentation requirements in other HKFRSs Accounting Standards. To be eligible,
at the end of the reporting period, an entity must be a subsidiary as defined in HKFRS 10 Consolidated Financial
Statements, cannot have public accountability and must have a parent (ultimate or intermediate) that prepares
consolidated financial statements available for public use which comply with HKFRS Accounting Standards
or IFRS Accounting Standards. HKFRS 19 was amended in April 2025 to include IFRS Accounting Standards
in the eligibility criteria for applying the standard. The standard was further amended in October 2025 to (i)
remove disclosure objectives from HKFRS 19; (i) reduce the disclosure requirements relating to supplier finance
arrangements and a specific class of financial liabilities; and (iii) replace disclosure requirements relating to
management-defined performance measures with a cross-reference to HKFRS 18 for entities that use these
measures. Earlier application is permitted. As the Company is a listed company, it is not eligible to elect to apply
HKFRS 19 and its amendments. The amendments are not expected to have any significant impact on the Group's
consolidated financial statements.




2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS ACCOUNTING STANDARDS (Continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments to the Classification and Measurement of Financial
Instruments clarify the date on which a financial asset or financial liability is derecognised and introduce an
accounting policy option to derecognise a financial liability that is settled through an electronic payment system
before the settlement date if specified criteria are met. The amendments clarify how to assess the contractual
cash flow characteristics of financial assets with environmental, social and governance and other similar
contingent features. Moreover, the amendments clarify the requirements for classifying financial assets with non-
recourse features and contractually linked instruments. The amendments also include additional disclosures for
investments in equity instruments designated at fair value through other comprehensive income and financial
instruments with contingent features. The amendments shall be applied retrospectively with an adjustment
to opening retained profits (or other component of equity) at the initial application date. Prior periods are not
required to be restated and can only be restated without the use of hindsight. Earlier application of either
all the amendments at the same time or only the amendments related to the classification of financial assets
is permitted. The amendments are not expected to have any significant impact on the Group's consolidated
financial statements.

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent Electricity clarify the application
of the “own-use” requirements for in-scope contracts and amend the designation requirements for a hedged
item in a cash flow hedging relationship for in-scope contracts. The amendments also include additional
disclosures that enable users of financial statements to understand the effects these contracts have on an
entity’s financial performance and future cash flows. The amendments relating to the own-use exception shall
be applied retrospectively. Prior periods are not required to be restated and can only be restated without the use
of hindsight. The amendments relating to the hedge accounting shall be applied prospectively to new hedging
relationships designated on or after the date of the initial application. Earlier application is permitted. The
amendments to HKFRS 9 and HKFRS 7 shall be applied at the same time. The amendments are not expected to
have any significant impact on the Group's consolidated financial statements.

Amendments to HKFRS 10 and HKAS 28 address an inconsistency between the requirements in HKFRS 10 and in
HKAS 28 in dealing with the sale or contribution of assets between an investor and its associate or joint venture.
The amendments require a full recognition of a gain or loss resulting from a downstream transaction when the
sale or contribution of assets constitutes a business. For a transaction involving assets that do not constitute a
business, a gain or loss resulting from the transaction is recognised in the investor’s profit or loss only to the
extent of the unrelated investor’s interest in that associate or joint venture. The amendments are to be applied

prospectively. The previous mandatory effective date of amendments to HKFRS 10 and HKAS 28 was removed by
the HKICPA. However, the amendments are available for adoption now.
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2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS ACCOUNTING STANDARDS (Continued)

Amendments to HKAS 21 Translation to a Hyperinflationary Presentation Currency require the translation from a
non-hyperinflationary functional currency into a hyperinflationary presentation currency at the closing rate. The
amendments also require an entity whose functional currency and presentation currency are the currency of a
hyperinflationary economy to restate the comparative amounts of a foreign operation whose functional currency
is that of a non-hyperinflationary economy, by applying the general price index, in accordance with paragraph 34
of HKAS 29 Financial Reporting in Hyperinflationary Economies, to the foreign operation’s comparative figures.
The amendments introduce certain additional disclosures. Earlier application is permitted. The amendments are
not expected to have any significant impact on the Group’s consolidated financial statements.

Annual Improvements to HKFRS Accounting Standards — Volume 11 set out amendments to HKFRS 1, HKFRS
7 (and the accompanying Guidance on implementing HKFRS 7), HKFRS 9, HKFRS 10 and HKAS 7. Details of the
amendments that are expected to be applicable to the Group are as follows:

o HKFRS 7 Financial Instruments. Disclosures: The amendments have updated certain wording in paragraph
B38 of HKFRS 7 and paragraphs I1G1, 1G14 and IG20B of the Guidance on implementing HKFRS 7 for the
purpose of simplification or achieving consistency with other paragraphs in the standard and/or with the
concepts and terminology used in other standards. In addition, the amendments clarify that the Guidance
on implementing HKFRS 7 does not necessarily illustrate all the requirements in the referenced paragraphs
of HKFRS 7 nor does it create additional requirements. Earlier application is permitted. The amendments are
not expected to have any significant impact on the Group’s consolidated financial statements.

o HKFRS 9 Financial Instruments: The amendments clarify that when a lessee has determined that a lease
liability has been extinguished in accordance with HKFRS 9, the lessee is required to apply paragraph
3.3.3 of HKFRS 9 and recognise any resulting gain or loss in profit or loss. However, the amendments
do not address how a lessee distinguishes between a lease modification as defined in HKFRS 16 and an
extinguishment of a lease liability in accordance with HKFRS 9. In addition, the amendments have updated
certain wording in paragraph 5.1.3 of HKFRS 9 and Appendix A of HKFRS 9 to remove potential confusion.
Earlier application is permitted. The amendments are not expected to have any significant impact on the
Group's consolidated financial statements.

o HKFRS 10 Consolidated Financial Statements: The amendments clarify that the relationship described in
paragraph B74 of HKFRS 10 is just one example of various relationships that might exist between the
investor and other parties acting as de facto agents of the investor, which removes the inconsistency with
the requirement in paragraph B73 of HKFRS 10. Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group’s consolidated financial statements.

o HKAS 7 Statement of Cash Flows: The amendments replace the term “cost method” with “at cost” in
paragraph 37 of HKAS 7 following the prior deletion of the definition of “cost method”. Earlier application
is permitted. The amendments are not expected to have any impact on the Group’s consolidated financial
statements.




2.4 MATERIAL ACCOUNTING POLICIES

Investments in associates

An associate is an entity in which the Group has a long term interest of generally not less than 20% of the equity
voting rights and over which it has significant influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee, but is not control or joint control over those policies.

The Group's investments in associates are stated in the consolidated statement of financial position at the
Group's share of net assets under the equity method of accounting, less any impairment losses. Adjustments
are made to bring into line any dissimilar accounting policies that may exist. The Group’s share of the post-
acquisition results and other comprehensive income of associates is included in the consolidated profit or loss and
consolidated other comprehensive income, respectively. In addition, when there has been a change recognised
directly in the equity of the associate, the Group recognises its share of any changes, when applicable, in the
consolidated statement of changes in equity. Unrealised gains and losses resulting from transactions between
the Group and its associates are eliminated to the extent of the Group's investments in the associates, except
where unrealised losses provide evidence of an impairment of the assets transferred. Goodwill arising from the
acquisition of associates included as part of the Group's investments in associates.

Upon loss of significant influence over the associate, the Group measures and recognises any retained investment
at its fair value. Any difference between the carrying amount of the associate upon loss of significant influence
and the fair value of the retained investment and proceeds from disposal is recognised in profit or loss.

Business combinations and goodwill

Business combinations are accounted for using the acquisition method. The consideration transferred is measured
at the acquisition date fair value which is the sum of the acquisition date fair values of assets transferred by the
Group, liabilities assumed by the Group to the former owners of the acquiree and the equity interests issued by
the Group in exchange for control of the acquiree. For each business combination, the Group elects whether to
measure the non-controlling interests in the acquiree at fair value or at the proportionate share of the acquiree’s
identifiable net assets. All other components of non-controlling interests are measured at fair value. Acquisition-
related costs are expensed as incurred.

The Group determines that it has acquired a business when the acquired set of activities and assets includes an

input and a substantive process that together significantly contribute to the ability to create outputs.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Business combinations and goodwiill (Continued)

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate
classification and designation in accordance with the contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the separation of embedded derivatives in host contracts of
the acquiree.

Any contingent consideration to be transferred by the acquirer is recognised at fair value at the acquisition
date. Contingent consideration classified as an asset or liability is measured at fair value with changes in fair
value recognised in profit or loss. Contingent consideration that is classified as equity is not remeasured and
subsequent settlement is accounted for within equity.

Goodwill is initially measured at cost, being the excess of the aggregate of the consideration transferred, the
amount recognised for non-controlling interests and any fair value of the Group’s previously held equity interests
in the acquiree over the identifiable assets acquired and liabilities assumed. If the sum of this consideration
and other items is lower than the fair value of the net assets acquired, the difference is, after reassessment,
recognised in profit or loss as a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less any accumulated impairment losses. Goodwill is tested
for impairment annually or more frequently if events or changes in circumstances indicate that the carrying value
may be impaired. The Group performs its annual impairment test of goodwill as at 31 December. For the purpose
of impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to
each of the Group's cash-generating units, or groups of cash-generating units, that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the Group are assigned to
those units or groups of units.

Impairment is determined by assessing the recoverable amount of the cash-generating unit (group of cash-
generating units) to which the goodwill relates. Where the recoverable amount of the cash-generating unit (group
of cash-generating units) is less than the carrying amount, an impairment loss is recognised. An impairment loss
recognised for goodwill is not reversed in a subsequent period.

Where goodwill has been allocated to a cash-generating unit (or group of cash-generating units) and part of the
operation within that unit is disposed of, the goodwill associated with the operation disposed of is included in
the carrying amount of the operation when determining the gain or loss on the disposal. Goodwill disposed of in
these circumstances is measured based on the relative value of the operation disposed of and the portion of the

cash generating unit retained.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Fair value measurement

The Group measures its equity investments at fair value at the end of each reporting period. Fair value is the
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability takes place either in the principal market for the asset
or liability, or in the absence of a principal market, in the most advantageous market for the asset or liability.
The principal or the most advantageous market must be accessible by the Group. The fair value of an asset or a
liability is measured using the assumptions that market participants would use when pricing the asset or liability,
assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant that
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, maximising the use of relevant observable inputs and minimising the use of
unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair
value measurement as a whole:

Level T — based on quoted prices (unadjusted) in active markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the lowest level input that is significant to the fair
value measurement is observable, either directly or indirectly

Level 3 — based on valuation techniques for which the lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the hierarchy by reassessing categorisation (based on the
lowest level input that is significant to the fair value measurement as a whole) at the end of each reporting
period.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when annual impairment testing for an asset is required (other than
inventories, contract assets, deferred tax assets and financial assets), the asset’s recoverable amount is estimated.
An asset’s recoverable amount is the higher of the asset's or cash-generating unit’s value in use and its fair
value less costs of disposal, and is determined for an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets or groups of assets, in which case the recoverable
amount is determined for the cash-generating unit to which the asset belongs.

An impairment loss is recognised only if the carrying amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset. An impairment loss is charged to profit or loss in the period in which it arises in those expense categories
consistent with the function of the impaired asset.

An assessment is made at the end of each reporting period as to whether there is an indication that previously
recognised impairment losses may no longer exist or may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised impairment loss of an asset other than goodwill is
reversed only if there has been a change in the estimates used to determine the recoverable amount of that
asset, but not to an amount higher than the carrying amount that would have been determined (net of any
depreciation/amortisation) had no impairment loss been recognised for the asset in prior years. A reversal of such
an impairment loss is credited to profit or loss in the period in which it arises.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Related parties

A party is considered to be related to the Group if:

(a)

or

(b)

the party is a person or a close member of that person’s family and that person

(i)

(ii)

(iif)

has control or joint control over the Group;
has significant influence over the Group; or

is a member of the key management personnel of the Group or of a parent of the Group;

the party is an entity where any of the following conditions applies:

)

(ii)

(iii)

(iv)

(vi)

(vii)

(viii)

the entity and the Group are members of the same group;

one entity is an associate or joint venture of the other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

the entity and the Group are joint ventures of the same third party;
one entity is a joint venture of a third entity and the other entity is an associate of the third entity;

the entity is a post-employment benefit plan for the benefit of employees of either the Group or an
entity related to the Group;

the entity is controlled or jointly controlled by a person identified in (a);

a person identified in (a)(i) has significant influence over the entity or is a member of the key
management personnel of the entity (or of a parent of the entity); and

the entity, or any member of a group of which it is a part, provides key management personnel
services to the Group or to the parent of the Group.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when control of goods or services is transferred to the
customers at an amount that reflects the consideration to which the Group expects to be entitled in exchange for
those goods or services.

When the consideration in a contract includes a variable amount, the amount of consideration is estimated to
which the Group will be entitled in exchange for transferring the goods or services to the customer. The variable
consideration is estimated at contract inception and constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue recognised will not occur when the associated uncertainty
with the variable consideration is subsequently resolved.

When the contract contains a financing component which provides the customer with a significant benefit of
financing the transfer of goods or services to the customer for more than one year, revenue is measured at the
present value of the amount receivable, discounted using the discount rate that would be reflected in a separate
financing transaction between the Group and the customer at contract inception. When the contract contains
a financing component which provides the Group with a significant financial benefit for more than one year,
revenue recognised under the contract includes the interest expense accreted on the contract liability under
the effective interest method. For a contract where the period between the payment by the customer and the
transfer of the promised goods or services is one year or less, the transaction price is not adjusted for the effects
of a significant financing component, using the practical expedient in HKFRS 15.

(a) Sales of denim fabrics and yarns

Revenue from sales of denim fabrics and yarns is recognised at the point in time when control of the goods
is transferred to the customer, generally on delivery of the goods to the customers’ specific locations.
Following the delivery, the customers have full discretion over the manner of distribution and price to sell
the goods, have the primary responsibility when on selling the goods and bears the risks of obsolescence
and loss in relation to the goods.

(b) Subcontracting services

Revenue from subcontracting services is recognised at the point in time as performance obligation is
satisfied at a point in time upon completion of the services rendered without future obligations.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)
(c) Property renovation services

Revenue from the provision of property renovation services is recognised over time, using an input method
to measure progress towards complete satisfaction to the service, because the Group’s performance creates
or enhances an asset that the customer controls as the assets is created or enhanced. The input method
recognises revenue based on the proportion of the actual costs incurred relative to the estimated total costs
for satisfaction of the property renovation services.

Other income

Interest income is recognised on an accrual basis using the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of the financial asset.

Sample sales are recognised when the goods are delivered to the customers.
Contract assets

If the Group performs by transferring goods or services to a customer before being unconditionally entitled
to the consideration under the contract terms, a contract asset is recognised for the earned consideration
that is conditional. Contract assets are subject to impairment assessment, details of which are included in the
accounting policies for impairment of financial assets. They are reclassified to trade receivables when the right to
the consideration becomes unconditional.

Contract liabilities

A contract liability is recognised when a payment is received or a payment is due (whichever is earlier) from a
customer before the Group transfers the related goods or services. Contract liabilities are recognised as revenue
when the Group performs under the contract (i.e., transfers control of the related goods or services to the
customer).

Leases
The Group assesses at contract inception whether a contract is, or contains, a lease. A contract is, or contains, a

lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange
for consideration.

The Group applies a single recognition and measurement approach for all leases. The Group recognises lease
liabilities to make Ieﬁse payments nderlying assets.

v

v .




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Leases (Continued)

(@)

®)

Right-of-use assets

Right-of-use assets are recognised at the commencement date of the lease (that is the date the underlying
asset is available for use). Right-of-use assets are measured at cost, less accumulated depreciation and any
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised, initial direct costs incurred, and lease payments made at
or before the commencement date less any lease incentives received.

Right-of-use assets are depreciated on a straight-line basis over the shorter of the lease terms and the
estimated useful lives of the assets as follows:

Leasehold land 31-46 years
Leased properties Over the lease terms

Lease liabilities

Lease liabilities are recognised at the commencement date of the lease at the present value of lease
payments to be made over the lease term. The lease payments include fixed payments (including in
substance fixed payments) less any lease incentives receivable, variable lease payments that depend on an
index or a rate, and amounts expected to be paid under residual value guarantees. The lease payments
also include the exercise price of a purchase option reasonably certain to be exercised by the Group and
payments of penalties for termination of a lease, if the lease term reflects the Group exercising the option
to terminate the lease. The variable lease payments that do not depend on an index or a rate are recognised
as an expense in the period in which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate implicit in the lease is not readily determinable. After
the commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is a modification, a change in the lease term, a change in lease payments (e.g., a change to future
lease payments resulting from a change in an index or rate) or a change in assessment of an option to
purchase the underlying asset.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Foreign currencies

In preparing the financial statements of each individual group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies) are recognised at the rates of exchanges prevailing on the
dates of the transactions. At the end of the reporting period, monetary items denominated in foreign currencies
are retranslated at the rates prevailing at that date. Non-monetary items that are measured in terms of historical
cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement monetary items and retranslation of monetary items are
recognised in profit or loss in the period in which they arise.

For the purposes of presenting consolidated financial statements, the assets and liabilities of the Company and its
subsidiaries are translated into the presentation currency of the Group (i.e. HK$) using exchange rate prevailing
at the end of each reporting period. Income and expenses items are translated at the average exchange rates
for the period, unless exchange rates fluctuate significantly during the period, in which case, the exchange rates
prevailing at the dates of transactions are used.

For the purpose of the consolidated statement of cash flows, the cash flows of the Company and its subsidiaries
are translated into HK$ at the exchange rates ruling at the dates of the cash flows. Frequently recurring cash
flows of the Company and its subsidiaries which arise throughout the year are translated into HK$ at the
weighted average exchange rates of the year.

Other employee benefits
Pension Schemes

The Group participates in a defined contribution scheme which is registered under the Mandatory Provident Fund
Scheme (the “MPF Scheme") established under the Mandatory Provident Fund Schemes Ordinance. The assets of
the MPF Scheme are held separately from those of the Group, in funds under the control of trustees.

For members of the MPF Scheme, the Group contributes at the lower of HK$1,500 per month and 5% of
relevant payroll costs each month to the MPF Scheme. The Group's contribution is matched by the employee
contributions.

The Group also participates in a state-managed defined contribution retirement scheme organised by the relevant
local governmental authority in the PRC (“PRC Retirement Scheme”). PRC employees of the Group eligible to
participate in the PRC Retirement Scheme are entitled to retirement benefits from the PRC Retirement Scheme.
The Group is required to make monthly contributions to the PRC Retirement Scheme for the eligible employees at
specified percentage of the payroll and the local governmental authority is responsible for the pension liabilities
to these employees upon their retirement.

The only obligation of the Group with respect to these retirement benefits schemes is to make the specified
contributions. The contributions are charged to profit or loss as they become payable in accordance with the
rules of the pension schemes.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax

Income tax comprises current and deferred tax. Income tax relating to items recognised outside profit or loss is
recognised outside profit or loss, either in other comprehensive income or directly in equity.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit/loss before
tax because of income or expense that are taxable or deductible in other years and items that are never taxable
or deductible. The Group’s liability for current tax is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax is recognised on all temporary differences between the carrying amounts of assets and liabilities
in the consolidated financial statements and the corresponding tax base used in the computation of taxable
profit. Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets
are generally recognised for all deductible temporary difference to the extent that it is probable that taxable
profits will be available against which those deductible temporary differences can be utilised. Such assets and
liabilities are not recognised if the temporary difference arises from the initial recognition (other than in a
business combination) of other assets and liabilities in a transaction that affects neither the taxable profit nor the
accounting profit and at the time of the transaction does not give rise to equal taxable and deductible temporary
differences. In addition, deferred tax liabilities are not recognised if the temporary difference arises from the
initial recognition of goodwill.

Deferred tax liabilities are recognised for taxable temporary differences associated with investments in
subsidiaries, and interests in an associate, except where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will not reverse in the foreseeable future. Deferred
tax assets arising from deductible temporary differences associated with such investments and interests are only
recognised to the extent that it is probable that there will be sufficient taxable profits against which to utilise the
benefits of the temporary differences and they are expected to reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset
to be recovered.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax (Continued)

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in
which the asset is realised or the liability is settled, based on tax rate (and tax laws) that have been enacted or
substantively enacted by the end of each reporting period.

The measurement of deferred tax assets and liabilities reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of the reporting period, to recover or settle the carrying amount
of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to income taxes levied to the same taxable entity by the same
taxation authority.

Government grants

Government grants are recognised at their fair value where there is reasonable assurance that the grant will
be received and all attaching conditions will be complied with. When the grant relates to an expense item,
it is recognised as income on a systematic basis over the periods that the costs, for which it is intended to
compensate, are expensed.

Property, plant and equipment

Property, plant and equipment are tangible assets that are held for use in the production or supply of goods or
services, or for administrative purposes other than plant and machinery under construction as described below
are stated in the consolidated statement of financial position at cost less subsequent accumulated depreciation
and subsequent accumulated impairment losses, if any.

Plant and machinery in the course of construction for production are carried at cost, less any recognised
impairment loss. Costs include any costs directly attributable to bringing the assets to the location and condition
necessary for them to be capable of operating in the manner intended by management, including costs of testing
whether the related assets are functioning properly. Depreciation of these assets, on the same basis as other
property assets, commences when the assets are ready for their intended use.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Property, plant and equipment (Continued)
Ownership interests in leasehold land and building

When the Group makes payments for ownership interests of properties which includes both leasehold land and
building elements, the entire consideration is allocated between the leasehold land and the building elements in
proportion to the relative fair values at initial recognition.

To the extent the allocation of the relevant payments can be made reliably, interest in leasehold land that is
accounted for as an operating lease is presented as “right-of-use asset” in the consolidated statement of financial
position. When the consideration cannot be allocated reliably between non-lease building element and undivided
interest in the underlying leasehold land, the entire properties are classified as property, plant and equipment.

Depreciation is recognised so as to write off the cost of assets other than construction in progress less their
residual values over their estimated useful lives, using the straight-line method. The estimated useful lives,
residual values and depreciation method are reviewed at the end of each reporting period, with the effect of any
changes in estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits
are expected to arise from the continued use of the asset. Any gain or loss arising on the disposal or retirement
of an item of property, plant and equipment is determined as the difference between the sales proceeds and the
carrying amount of the asset and is recognised in profit or loss.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible assets
acquired in a business combination is the fair value at the date of acquisition. The useful lives of intangible assets
are assessed to be either finite or indefinite. Intangible assets with finite lives are subsequently amortised over the
useful economic life and assessed for impairment whenever there is an indication that the intangible asset may
be impaired. The amortisation period and the amortisation method for an intangible asset with a finite useful life
are reviewed at least at each financial year end.

Intangible assets with indefinite useful lives are tested for impairment annually either individually or at the
cash-generating unit level. Such intangible assets are not amortised. The useful life of an intangible asset
with an indefinite life is reviewed annually to determine whether the indefinite life assessment continues to

be supportable. If not, the change in the useful life assessment from indefinite to finite is accounted for on a
prospective basis.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Inventories

Inventories are stated at the lower of cost and net realisable value. Costs of inventories are determined on
a weighted average cost method and, in the case of work in progress and finished goods, comprises direct
materials, direct labour and an appropriate portion of overheads. Net realisable value represents the estimated
selling price for inventories less all estimated costs of completion and costs necessary to make the sale. Costs
necessary to make the sale include incremental costs directly attributable to the sale and non-incremental costs
which the Group must incur to make the sale.

Cash and cash equivalents

Cash and cash equivalents in the consolidated statement of financial position comprise cash on hand and at
banks, and short-term highly liquid deposits with a maturity of generally within three months that are readily
convertible into known amounts of cash, subject to an insignificant risk of changes in value and held for the
purpose of meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above, less bank overdrafts which are repayable on demand
and form an integral part of the Group’s cash management.

Provisions
A provision is recognised when a present obligation (legal or constructive) has arisen as a result of a past event

and it is probable that a future outflow of resources will be required to settle the obligation, provided that a
reliable estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected to be required to settle the obligation. The increase
in the discounted present value amount arising from the passage of time is included in finance costs in profit or
loss.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently measured at amortised cost, fair value
through other comprehensive income, and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash flow
characteristics and the Group's business model for managing them. With the exception of trade receivables that
do not contain a significant financing component or for which the Group has applied the practical expedient
of not adjusting the effect of a significant financing component, the Group initially measures a financial asset
at its fair value plus in the case of a financial asset not at fair value through profit or loss, transaction costs.
Trade receivables that do not contain a significant financing component or for which the Group has applied the
practical expedient are measured at the transaction price determined under HKFRS 15 in accordance with the
policies set out for “Revenue recognition” above.

In order for a financial asset to be classified and measured at amortised cost or fair value through other
comprehensive income, it needs to give rise to cash flows that are solely payments of principal and interest
("SPPI") on the principal amount outstanding. Financial assets with cash flows that are not SPPI are classified and
measured at fair value through profit or loss, irrespective of the business model.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)
Initial recognition and measurement (Continued)

The Group's business model for managing financial assets refers to how it manages its financial assets in order
to generate cash flows. The business model determines whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial assets classified and measured at amortised cost are
held within a business model with the objective to hold financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value through other comprehensive income are held within
a business model with the objective of both holding to collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business models are classified and measured at fair value through
profit or loss.

Purchases or sales of financial assets that require delivery of assets within the period generally established by
regulation or convention in the marketplace are recognised on the trade date, that is, the date that the Group
commits to purchase or sell the asset.

Subsequent measurement

Financial assets at amortised cost

Financial assets at amortised cost are subsequently measured using the effective interest method and are subject
to impairment. Gains and losses are recognised in profit or loss when the asset is derecognised, modified or

impaired.

Financial assets at FVTPL

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any fair value gains
or losses recognised in profit or loss. The net gain or loss recognised in profit or loss excludes any dividend or
interest earned on the financial asset.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)
Impairment of financial assets

The Group performs impairment assessment under expected credit loss (“ECL") model on financial assets which
are subject to impairment assessment under HKFRS 9. The amount of ECL is updated at each reporting date to
reflect changes in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL represents the portion of lifetime ECL that is expected to result
from default events that are possible within 12 months after the reporting date. Assessment are done based
on the Group's historical credit loss experience, adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of both the current conditions at the reporting date as well as the
forecast of future conditions.

The Group always recognises lifetime ECL for trade receivables and contract assets that do not contain a
significant financing component. Except for trade receivables which are backed by bills, the ECLs on trade
receivables and contract assets are assessed collectively with appropriate groupings.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)

Impairment of financial assets (Continued)

For all other instruments, the Group measures the loss allowance equal to 12-month ECL, unless when there has

been a significant increase in credit risk since initial recognition, in which case the Group recognises lifetime ECL.
The assessment of whether lifetime ECL should be recognised is based on significant increases in the likelihood or
risk of a default occurring since initial recognition.

(i)

Significant increase in credit risk

In assessing whether the credit risk has increased significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial recognition. In making this assessment, the
Group considers both quantitative and qualitative information that is reasonable and supportable, including
historical experience and forward-looking information that is available without undue cost or effort.

In particular, the following information is taken into account when assessing whether credit risk has
increased significantly:

° an actual or expected significant deterioration in the financial instrument’s external (if available) or
internal credit rating;

o significant deterioration in external market indicators of credit risk, e.g. a significant increase in the
credit spread,;

o existing or forecast adverse changes in business, financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to meet its debt obligations;

o an actual or expected significant deterioration in the operating results of the debtor; and

o an actual or expected significant adverse change in the regulatory, economic, or technological
environment of the debtor that results in a significant decrease in the debtor’s ability to meet its debt
obligations.

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk has increased
significantly since initial recognition when contractual payments are more than 30 days past due, unless the
Group has reasonable and supportable information that demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk on a financial instrument has not increased
significantly since initial recognition if the financial instrument is determined to have low credit risk at the
reporting date. A financial instrument is determined to have low credit risk if i) it has a low risk of default,
ii) the borrower has a strong capacity to meet its contractual cash flow obligations in the near term and
iii) adverse changes in economic and business conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash flow obligations.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)

Impairment of financial assets (Continued)

(i)

(ii)

(iii)

(iv)

Significant increase in credit risk (Continued)

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a
significant increase in credit risk and revises them as appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the amount becomes past due.

Definition of default

For internal credit risk management, the Group considers an event of default occurs when information
developed internally or obtained from external sources indicates that the debtor is unlikely to pay its
creditors, including the Group, in full (without taking into account any collateral held by the Group).

Irrespective of the above, the Group considers that default has occurred when a financial asset is more than
90 days past due unless the Group has reasonable and supportable information to demonstrate that a more
lagging default criterion is more appropriate.

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental impact on the
estimated future cash flows of that financial asset have occurred. Evidence that a financial asset is credit
impaired includes observable data about the following events:

(@) significant financial difficulty of the issuer or the borrower;

(b) abreach of contract, such as a default or past due event;

(c) the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise
consider; or

(d) itis becoming probable that the borrower will enter bankruptcy or other financial reorganisation.

Write-off policy

The Group writes off a financial asset when there is information indicating that the counterparty is in
severe financial difficulty and there is no realistic prospect of recovery, for example, when the counterparty
has been placed under liquidation or has entered into bankruptcy proceedings, or in the case of trade
receivables, when the amounts are over two years past due, whichever occurs sooner. Financial assets
written off may still be subject to enforcement activities under the Group's recovery procedures, taking into
account legal advice where appropriate. A write-off constitutes a derecognition event. Any subsequent
recoveries are recognised in profit or loss.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)

Impairment of financial assets (Continued)

(v)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default, loss given default (i.e. the magnitude of
the loss if there is a default) and the exposure at default. The assessment of the probability of default and
loss given default is based on historical data and forward-looking information. Estimation of ECL reflects an
unbiased and probability-weighted amount that is determined with the respective risks of default occurring
as the weights.

Generally, the ECL is the difference between all contractual cash flows that are due to the Group in
accordance with the contract and the cash flows that the Group expects to receive, discounted at the
effective interest rate determined at initial recognition.

Where ECL is measured on a collective basis or cater for cases where evidence at the individual instrument
level may not yet be available, the financial instruments are grouped on the following bases:

° Past due status;
o Nature, size and industry of debtors; and
o Internal credit ratings.

The grouping is regularly reviewed by management to ensure the constituents of each group continue to
share similar credit risk characteristics.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is
primarily derecognised (i.e., removed from the Group’s consolidated statement of financial position) when:

the rights to receive cash flows from the asset have expired; or

the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation
to pay the received cash flows in full without material delay to a third party under a “pass-through”
arrangement; and either (a) the Group has transferred substantially all the risks and rewards of the asset,
or (b) the Group has neither transferred nor retained substantially all the risks and rewards of the asset, but
has transferred control of the asset.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)
Derecognition of financial assets (Continued)

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has retained the risk and rewards of ownership of the asset.
When it has neither transferred nor retained substantially all the risks and rewards of the asset nor transferred
control of the asset, the Group continues to recognise the transferred asset to the extent of the Group’s
continuing involvement. In that case, the Group also recognises an associated liability. The transferred asset
and the associated liability are measured on a basis that reflects the rights and obligations that the Group has
retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower
of the original carrying amount of the asset and the maximum amount of consideration that the Group could be
required to repay.




2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Financial liabilities

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit or loss and
financial liabilities at amortised cost, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of financial liabilities at amortised cost, net
of directly attributable transaction costs.

After initial recognition, financial liabilities at amortised cost are subsequently measured at amortised cost, using
the effective interest rate method unless the effect of discounting would be immaterial, in which case they are
stated at cost. Gains and losses are recognised in profit or loss when the liabilities are derecognised as well as
through the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The effective interest rate amortisation is included in finance
costs in profit or loss.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the liability is discharged or cancelled, or expires.
When an existing financial liability is replaced by another from the same lender on substantially different terms,
or the terms of an existing liability are substantially modified, such an exchange or modification is treated as
a derecognition of the original liability and a recognition of a new liability, and the difference between the
respective carrying amounts is recognised in profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated statement of
financial position if there is a currently enforceable legal right to offset the recognised amounts and there is an
intention to settle on a net basis, or to realise the assets and settle the liabilities simultaneously.




SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of the Group’s consolidated financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and
their accompanying disclosures. Uncertainty about these assumptions and estimates could result in outcomes
that could require a material adjustment to the carrying amounts of the assets or liabilities affected in the future.

Judgements

In the process of applying the Group’s accounting policies, management has made the following judgements,
apart from those involving estimations, which have the most significant effect on the amounts recognised in the
consolidated financial statements:

Deferred tax assets

Deferred tax assets are recognised for unused tax losses to the extent that it is probable that taxable profit will be
available against which the losses can be utilised. Significant management judgement is required to determine
the amount of deferred tax assets that can be recognised, based upon the likely timing and the level of future
taxable profits, together with future tax planning strategies.

The Group has unrecognised tax losses of HK$108,983,000 (2024: HK$88,856,000) carried forward. These losses
related to subsidiaries that have a history of losses, have not expired, and may not be used to offset taxable
income elsewhere in the Group. The subsidiaries have neither any taxable temporary difference nor any tax
planning opportunities available that could partly support the recognition of these losses as deferred tax assets.
On this basis, the Group has determined that it cannot recognise deferred tax assets on the tax losses carried
forward.

If the Group had been able to recognise all unrecognised deferred tax assets, the loss and equity would have
decreased/increased by HK$20,673,000, respectively. Further details on deferred taxes are disclosed in note 20 to

the consolidated financial statements.

Estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year, are described below.




SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES (Continued)

Estimation uncertainty (Continued)
Impairment of goodwill

The Group determines whether goodwill is impaired at least on an annual basis. This requires an estimation
of the value in use of the cash-generating unit to which the goodwill is allocated. Estimating the value in use
requires the Group to make an estimate of the expected future cash flows from the cash-generating unit and
also to choose a suitable discount rate in order to calculate the present value of those cash flows. The carrying
amount of goodwill at 31 December 2025 was HK$1,184,000 (2024: HK$1,184,000). Further details are given in
note 17 to the consolidated financial statements.

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of impairment for all non-financial assets (including the
right-of-use assets) at the end of each reporting period. Indefinite life intangible assets are tested for impairment
annually and at other times when such an indicator exists. Other non-financial assets are tested for impairment
when there are indicators that the carrying amounts may not be recoverable. An impairment exists when the
carrying value of an asset or a cash-generating unit exceeds its recoverable amount, which is the higher of its
fair value less costs of disposal and its value in use. The calculation of the fair value less costs of disposal is based
on available data from binding sales transactions in an arm’s length transaction of similar assets or observable
market prices less incremental costs for disposing of the asset. When value in use calculations are undertaken,
management must estimate the expected future cash flows from the asset or cash-generating unit and choose a
suitable discount rate in order to calculate the present value of those cash flows.

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in a lease, and therefore, it uses an incremental
borrowing rate (“IBR") to measure lease liabilities. The IBR is the rate of interest that the Group would have to
pay to borrow over a similar term, and with a similar security, the funds necessary to obtain an asset of a similar
value to the right-of-use asset in a similar economic environment. The IBR therefore reflects what the Group
“would have to pay”, which requires estimation when no observable rates are available (such as for subsidiaries
that do not enter into financing transactions) or when it needs to be adjusted to reflect the terms and conditions
of the lease (for example, when leases are not in the subsidiary’s functional currency). The Group estimates the
IBR using observable inputs (such as market interest rates) when available and is required to make certain entity-
specific estimates (such as the subsidiary’s stand-alone credit rating).
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES (Continued)
Estimation uncertainty (Continued)
Provision for expected credit loss (“ECL") for trade receivables

The Group collectively assesses ECLs for trade receivables, except for certain credit-impaired debtors which are
assessed for ECLs individually. The measurement of ECL under HKFRS 9 for the Group's trade receivables requires
judgement on, in particular, the estimation of the amount and timing of future cash flows when determining
impairment losses and the assessment of any significant increase in credit risk. These estimates are driven by a
number of factors, where the change of the factors which result in different levels of allowances, a lower/higher
impairment loss may arise. The Group uses an assessment of both the current and forecast general economic
conditions to estimate the probability of default, the loss given default and the impact on the forward looking
information. At each reporting date, the Group assesses whether there has been a significant increase in credit
risk for exposures since initial recognition by comparing the risk of default occurring over the expected life
between the reporting date and the date of initial recognition. The Group considers reasonable, supportable and
available information that is relevant and available without undue cost or effort for this purpose. This includes
quantitative and qualitative information and also forward-looking analysis.

Net realisable value of inventories

The Group performs regular review of the carrying amounts of inventories with reference to detailed analyses
of the Group's inventories and management experience and judgements. Based on this review, write-down of
inventories will be made when the carrying amounts of inventories decline below their estimated net realisable
values. Due to changes in technological, market and economic environment, the actual saleability of goods might
be different from estimation and profit or loss could be affected by the differences in this estimation.




For the year ended 31 December 2025

OPERATING SEGMENT INFORMATION

Information reported to the executive directors, being the chief operating decision makers (“CODM"), for the
purposes of resource allocation and assessment of segment performance focuses on types of goods or services
delivered or provided.

Specifically, the Group's reportable and operating segments under HKFRS 8 Operating Segments are as follows:
(@ Denim fabrics segment — manufacture and sales of denim fabrics

(b)  Property renovation services segment — provision of property renovation services

Management monitors the results of the Group’s operating segments separately for the purpose of making
decisions about resource allocation and performance assessment. Segment performance is evaluated based
on reportable segment results, which is a measure of adjusted loss before tax. The adjusted loss before tax
is measured consistently with the Group’s loss before tax except that other income, other gains and losses,
net, fair value loss on a financial asset at FVTPL and the share of loss of an associate are excluded from such

measurement.

There were no material intersegment sales and transfers during the current and prior years:

Property
Denim fabrics renovation services Total

2025 2024 2025 2024 2025 2024
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

Segment revenue

Sales to external customers 195,988 203,245 25,169 11,425 221,157 214,670
Segment results (31,564) (35,582) (400) (212) (31,964) (35,794)
Reconciliations

Other income 2,592 3,165
Other gains and losses, net 1,947 (1,063)
Fair value loss on financial asset at FVTPL (2,544) (2,601)
Share of loss of an associate (23) (56)
Loss before tax (29,992) (36,349)

Except as disclosed above, no other amounts are included in the measure of segment results reviewed by the
CODM nor regularly provided to the CODM of the Group and therefore, no further analysis is presented.

Information of assets, liabilities and capital expenditure of reportable segments is not regularly provided to
the CODM for their review. Therefore, no analysis of the Group's assets, liabilities and capital expenditure by
reportable segments is presented.
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For the year ended 31 December 2025

4. OPERATING SEGMENT INFORMATION (Continued)

Geographical information

(@ Information about the Group's revenue presented based on the geographical locations of the customers is

as follows:

Year ended 31 December

2025 2024

HK$'000 HK$'000

Bangladesh 68,846 54,564
Chinese mainland 43,435 53,788
Vietnam 37,414 23,041
Hong Kong 33,419 50,177
Egypt 26,522 29,209
Indonesia 7,368 1,739
United States of America 2,872 415
Other countries and regions 1,281 1,737
Total 221,157 214,670

(b)  Non-current assets

2025 2024

HK$'000 HK$'000

Hong Kong 8,809 13,458
Chinese mainland 91,513 99,236
Vietnam 2,501 -
102,823 112,694

The non-current asset information above is based on the locations of the assets and exclude financial

instruments and deferred tax assets.

Information about major customers

For the year ended 31 December 2025, no customers contribute over 10% of the total revenue of the Group.
For the year ended 31 December 2024, total revenue of approximately HK$28,217,000 was deriv
transactions with a single customer reporting in the denim fabrics segment.

ed from




For the year ended 31 December 2025

5. REVENUE

An analysis of the Group's revenue from contracts with customers is as follows:

Year ended 31 December

2025 2024
HK$'000 HK$'000

Sales of denim fabrics

Stretchable blended denim fabrics 172,462 185,840
Stretchable cotton denim fabrics 4,537 2,328
Non-stretchable denim fabrics 17,845 13,775
194,844 201,943

Property renovation services 25,169 11,425
Others (note) 1,144 1,302
Total revenue from contracts with customers 221,157 214,670

Note: Others mainly include revenue from sales of yarns and provision of sub-contracting services.
Revenue from contracts with customers
(@) Disaggregated revenue information

For the year ended 31 December 2025

Property
renovation

Segments Demin fabrics services Total
HK$'000 HK$'000 HK$'000

Types of goods or services

Sales of denim fabrics 194,844 - 194,844
Property renovation services - 25,169 25,169
Others 1,144 - 1,144
Total 195,988 25,169 221,157

Timing of revenue recognition

Goods or services transferred at a point in time 195,988 - 195,988
Services transferred over time - 25,169 25,169
Total 195,988 25,169 221,157

Hingtex Holdings Limited
Annual Report 2025
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Notes-to the Consolldated Financial Statements

For the year ended 31 December 2025

5. REVENUE (Continued)
Revenue from contracts with customers (Continued)
(@) Disaggregated revenue information (Continued)
For the year ended 31 December 2024

Property
renovation

Segments Demin fabrics services Total
HK$'000 HK$'000 HK$’000

Types of goods or services

Sales of denim fabrics 201,943 - 201,943
Property renovation services - 11,425 11,425
Others 1,302 - 1,302
Total 203,245 11,425 214,670

Timing of revenue recognition

Goods or services transferred at a point in time 203,245 - 203,245
Services transferred over time - 11,425 11,425
Total 203,245 11,425 214,670

The following table shows the amount of revenue recognised in the current reporting period that was
included in the contract liabilities at the beginning of the reporting period:

2025 2024
HK$'000 HK$'000

Sales of denim fabrics 2,276 891




5.

REVENUE (Continued)

Revenue from contracts with customers (Continued)

(b)  Performance obligations

Information about the Group’s performance obligations is summarised below:
Sales of denim fabrics and related products

The performance obligation is satisfied upon delivery of the goods and payment is generally due within 30
to 120 days from delivery.

Property renovation services

The performance obligation is satisfied over time as services are rendered and payment is generally due
immediately upon issuance of billing. A certain percentage of payment is retained by customers until
the end of the retention period as the Group’s entitlement to the final payment is conditional on the
satisfaction of the service quality by customers over a certain period as stipulated in the contracts.

Subcontracting services

The performance obligation is satisfied at a point in time as services are rendered and payment is generally
due upon completion of the services and delivery of goods.

The Group has applied the practical expedient under HKFRS 15 and does not include information about
revenue to which the Group will be entitled when it satisfies the remaining performance obligations for
contracts with an original expected duration of one year or less.




Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

6. OTHER INCOME

Year ended 31 December

2025 2024
HK$'000 HK$'000
Interest income from bank deposits 685 1,591
Government grants (note) 217 95
Sample sales 1,328 1,359
Others 362 120
2,592 3,165

Note: Government grants in both years represented unconditional grants from the Chinese mainland government. There are no

unfulfilled conditions or other contingencies attaching to the government grants recognised.

7. OTHER GAINS AND LOSSES, NET

Year ended 31 December

2025 2024

HK$°000 HK$'000

Net foreign exchange gain/(loss) 1,586 (820)
Gain/(loss) on disposal of items of property, plant and equipment 817 (3)
Others (456) (240)
1,947 (1,063)

8. FINANCE COSTS

Year ended 31 December

2025 2024

HK$°000 HK$'000

Interest on bank borrowings and overdrafts 1,440 1,925
Interest on lease liabilities 445 327
1,885 2,252

Hingtex Holdings Limited
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LOSS BEFORE TAX

Loss before tax is arrived at after charging/(crediting):

Year ended 31 December

2025 2024
HK$'000 HK$'000
Directors’ remuneration (note 11(a)):
— Emoluments, salaries and other allowances 8,588 9,188
— Retirement benefit scheme contributions (defined contribution scheme)
(note i) 54 36
8,642 9,224
Other staff salaries and allowances 39,625 39,668
Retirement benefit scheme contributions (defined contribution scheme)

(note i), excluding those for directors 3,351 3,361
Total employee benefit expenses 51,618 52,253
Capitalised as cost of inventories manufactured (15,942) (16,303)

35,676 35,950

Depreciation of property, plant and equipment 7,106 8,693
Depreciation of right-of-use assets 5,068 5,847
Amortisation of other intangible assets 368 367
12,542 14,907
Capitalised as cost of inventories manufactured (5,484) (7,191)
7,058 7,716

Auditors’ remuneration 1,643 1,511
Reversal of write-down of inventories (note ii) - (1,531)
Cost of inventories sold 160,061 169,675

Notes:

(i) There were no forfeited contributions that may be used by the Group as the employer to reduce the existing level of
contributions. At 31 December 2025, the Group had no forfeited contributions available to reduce its contributions to the

pension schemes in future years (2024: Nil).

(ii) Included in cost of inventories sold.
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For the year ended 31 December 2025

10. INCOME TAX EXPENSE/(CREDIT)

Year ended 31 December
2025 2024

HK$'000 HK$'000

Current tax

— PRC Enterprise Income Tax (“EIT") 694 697
Deferred tax (note 20) 612 (2,096)
Total 1,306 (1,399)
Hong Kong

Under the two-tiered profits tax rates regime of Hong Kong Profits Tax, the first HK$2 million of profits of the
qualifying group entity will be taxed at 8.25%, and profits above HK$2 million will be taxed at 16.5%. The
profits of group entities not qualifying for the two-tiered profits tax rates regime will continue to be taxed at a
flat rate of 16.5%. Accordingly, the Hong Kong Profits Tax of the qualifying group entity is calculated at 8.25%
on the first HK$2 million of the estimated assessable profits and at 16.5% on the estimated assessable profits
above HK$2 million.

During the year, no provisions for Hong Kong profits tax have been made as the relevant entities did not
generate taxable assessable profits (2024: Nil).

PRC

Under the Law of the PRC on Enterprise Income Tax (the “EIT Law”) and Implementation Regulation of the EIT
Law, the tax rate of the PRC subsidiaries was 25% for both years. As one of the PRC subsidiaries of the Group
was qualified as “High-tech Enterprise” in relation to its production activities in 2020 and obtained the renewal
of such qualification in 2023, this PRC subsidiary, upon satisfaction of the criteria required, is subject to a
preferential PRC Enterprise Income Tax rate of 15% up to 2025.




10. INCOME TAX EXPENSE/(CREDIT) (Continued)

A reconciliation of the tax credit applicable to loss before tax at the statutory tax rates for the jurisdictions in
which the Company and the majority of its subsidiaries are domiciled and/or operate to the tax credit at the

effective tax rate are as follows:

Year ended 31 December

2025 2024
HK$'000 HK$'000
Loss before tax (29,992) (36,349)
Tax at the statutory tax rate (4,949) (5,998)
Effect of different tax rates of subsidiaries operating in the PRC (655) (238)
Tax effect of expenses not deductible for tax purposes 3,006 1,019
Tax effect of share of loss of an associate 4 9
Tax effect of income not taxable for tax purposes (619) (348)
Tax effect of tax losses not recognised 3,950 3,789
Utilisation of tax losses previously not recognised (67) -
Others 636 368
Tax expense/(credit) at the Group's effective tax rate 1,306 (1,399)
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11. DIRECTORS’, CHIEF EXECUTIVE'S AND EMPLOYEES' EMOLUMENTS
(a) Directors and chief executive’s emoluments

Directors’ and chief executive’s remuneration for the year, disclosed pursuant to the Listing Rules, section
383(1)(a), (b), (c) and (f) of the Hong Kong Companies Ordinance and Part 2 of the Companies (Disclosure
of Information about Benefits of Directors) Regulation, is as follows:

Retirement
Salaries benefit
and other scheme Other

Fees allowances contributions benefit Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(note)

For the year ended 31 December 2025

Executive directors

Mr. Stephen Tung - 2,732 36 - 2,768
Mr. Stanley Tung (note) - 3,240 18 1,620 4,878

Non-executive director
Ms. Lau Chung Chau - 2,100 - - 2,100

Independent non-executive directors

Mr. Tsang Ling Biu Gilbert 216 - - - 216
Mr. Cheung Che Kit Richard 180 - - - 180
Mr. Wong Ming Bun David 120 - - - 120

516 8,072 54 1,620 10,262

For the year ended 31 December 2024

Executive directors

Mr. Stephen Tung - 3,032 18 - 3,050
Mr. Stanley Tung (note) - 3,240 18 1,553 4,811

Non-executive dlirector
Ms. Lau Chung Chau - 2,400 - - 2,400

Independent non-executive directors

Mr. Tsang Ling Biu Gilbert 216 - - - 216
Mr. Cheung Che Kit Richard 180 - - - 180
Mr. Wong Ming Bun David 120 - - - 120
516 8,672 36 8553 10,777
Hingtex Holdings Limited
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11. DIRECTORS’, CHIEF EXECUTIVE’'S AND EMPLOYEES' EMOLUMENTS (Continued)

(a) Directors and chief executive’s emoluments (Continued)

Note:

The amount represents the depreciation of a right-of-use asset of which the Group leased from a third party and provided to
Mr. Stanley Tung for use by him and his family members at no charge. The estimated money value of the benefit in kind is
approximately HK$ 1,620,000 (2024: HK$1,553,000).

The executive directors’ emoluments shown above were paid for their services in connection with the
management of the affairs of the Company and the Group. The non-executive director's emoluments
shown above were for her services as a director of the Company. The independent non-executive directors’
emoluments shown above were for their services as directors of the Company.

Mr. Stephen Tung is the chief executive officer of the Company and his emolument for the role as the chief
executive officer is also included above.

During both years, no emoluments were paid by the Group to any directors of the Company as an
inducement to join or upon joining the Group or as compensation for loss of office. No director of the
Company waived or agreed to waive any emoluments during the year.




Notes to the Consolidated Financial Statements
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11. DIRECTORS’, CHIEF EXECUTIVE’'S AND EMPLOYEES" EMOLUMENTS (Continued)

(b) Employees’ emoluments

The five highest paid individuals of the Company included three (2024: three) directors of the Company for
the year, details of whose remuneration are set out in note (a) above. The emoluments of the remaining
two (2024: two) individuals, who are neither a director nor chief executive of the Company, for the year are

as follows:

Year ended 31 December

2025 2024

HK$’000 HK$'000

Salaries and other benefits 1,508 1,508
Retirement benefit scheme contributions 19 36
1,527 1,544

The emoluments of the highest paid non-director employees are within the following band:

Year ended 31 December

2025

Nil to HK$1,000,000 2

2024

2

During both years, no emoluments were paid by the Group to any of the five highest paid individuals as an

inducement to join or upon joining the Group or as compensation for loss of office.

12. LOSS PER SHARE

The Company did not have any dilutive potential ordinary shares outstanding for the years ended 31 December
2025 and 2024. The calculation of basic loss per share amount attributable to the owners of the Company is

based on the following data:

Year ended 31 December
2025

2024

HK$'000 HK$'000

Loss for the year attributable to the owners of the Company

for the purpose of loss per share calculation (31,298) (34,950)

Year ended 31 December

2025

'000

2024
‘000

Number of ordinary shares for the purpose of loss per share calculation 640,000 640,000

Hingtex Holdings Limited
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13.

14.

DIVIDEND

No dividend was paid, declared or proposed for ordinary shareholders of the Company during the year, nor have
any dividend been proposed since the end of the reporting period (2024: Nil).

PROPERTY, PLANT AND EQUIPMENT

Construction
Owned Plant and Motor Furniture Other in progress
properties  machinery vehicles and fixtures equipment ("CIp") Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Cost
At 1 January 2024 42,248 90,800 7,834 8,027 2,126 42,978 194,013
Additions - 447 34 - 18 431 930
Transfers 4518 596 - - - (5,114) -
Disposals - (12) - - (3) (26) (41)
At 31 December 2024 and
1 January 2025 46,766 91,831 7,868 8,027 2,141 38,269 194,902
Additions - 1,275 1,915 - 22 - 3,212
Transfers 234 37,831 - - - (38,065) -
Disposals - - (4,022) - (7) - (4,029)
At 31 December 2025 47,000 130,937 5,761 8,027 2,156 204 194,085
Accumulated depreciation
At 1 January 2024 18,946 66,504 5,171 8,015 1,808 - 100,444
Charge for the year 1,624 6,049 915 6 99 - 8,693
Eliminated on disposals - (8) - - (3) - (11)
At 31 December 2024 and
1 January 2025 20,570 72,545 6,086 8,021 1,904 - 109,126
Charge for the year 1,035 5,229 748 5 89 - 7,106
Eliminated on disposals - - (3,738) - (6) - (3,744)
At 31 December 2025 21,605 71,774 3,096 8,026 1,987 - 112,488
Carrying amount
At 31 December 2024 26,196 19,286 1,782 6 237 38,269 85,776
At 31 December 2025 25,395 53,163 2,665 1 169 204 81,597
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For the year ended 31 December 2025

14. PROPERTY, PLANT AND EQUIPMENT (Continued)

15.

The above items of property, plant and equipment, except for CIP, are depreciated using the straight-line method
after taking into account of their estimated residual values over the following estimated useful lives:

Owned properties Over the shorter of lease terms and 50 years
Plant and machinery 3 to 20 years
Motor vehicles 5to 10 years
Furniture and fixtures 5 years
Other equipment 3 to 5 years
LEASES

The Group leases properties for its operations for the years ended 31 December 2025 and 2024. Lease contracts
are entered into for fixed term of 2 to 3 years (2024: 2 to 3 years). Lease terms are negotiated on an individual
basis and contain a wide range of different terms and conditions. In determining the lease terms and assessing
the length of the non-cancellable period, the Group applies the definition of a contract and determines the
period for which the contract is enforceable.

In addition, the Group owns several office buildings and industrial buildings where its manufacturing facilities
are primarily located. The Group is the registered owner of these property interests, including the underlying
leasehold land. Lump sum payments were made upfront to acquire these property interests. The leasehold land
components of these owned properties are presented separately only if the payments made can be allocated
reliably.

Leased assets may not be used as security for borrowing purposes.

(@) Right-of-use assets

The carrying amounts of the Group’s right-of-use assets and the movements during the year are as follows:

Leasehold Leased

land properties Total

HK$'000 HK$'000 HK$'000

At 1 January 2024 15,845 3,375 19,220
Additions - 7,566 7,566
Remeasurement due to lease modifications - 3,036 3,036
Termination of leases - (1,192) (1,192)
Depreciation charge (647) (5,200) (5,847)
At 31 December 2024 and 1 January 2025 15,198 7,585 22,783
Depreciation charge (647) (4,421) (5,068)

At 31 December 2025 14,551 3,164 17,715




For the year ended 31 December 2025

15. LEASES (Continued)

(b) Lease liabilities

(o)

The carrying amounts of lease liabilities and movements during the year are as follows:

2025 2024
HK$'000 HK$'000
Carrying amount at 1 January 7,566 3,431
New leases - 7,467
Remeasurement due to lease modifications - 2,963
Termination of leases - (1,187)
Accretion of interest recognised during the year 445 327
Payments (4,726) (5,435)
Carrying amount at 31 December 3,285 7,566
Analysed into:
Within one year 3,172 4,281
Within one to two years 113 3,172
Within three to five years - 113
3,285 7,566
Less current portion (3.172) (4,281)
Non-current portion 113 3,285

The maturity analysis of lease liabilities is disclosed in note 36 to the consolidated financial statements.

The amounts recognised in profit or loss in relation to leases are as follows:

2025 2024

HK$'000 HK$'000

Depreciation expense 5,068 5,847
Interest expense of leases liabilities 445 327
Loss on termination of leases - 5

Total amount recognised in profit or loss 5,513 6,179
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16. OTHER INTANGIBLE ASSETS

Club Technical
memberships Software know-how Total
HK$'000 HK$'000 HK$'000 HK$'000
note (i) note (ii) note (iii)
Cost
At 1 January 2024, 31 December 2024,
1 January 2025 and 31 December 2025 1,683 429 3,675 5,787

Accumulated amortisation

At 1 January 2024 - 429 2,389 2,818
Charge for the year - - 367 367
At 31 December 2024 and 1 January 2025 - 429 2,756 3,185
Charge for the year - - 368 368
At 31 December 2025 - 429 3,124 3,553

Carrying amount

At 31 December 2024 1,683 - 919 2,602
At 31 December 2025 1,683 - 551 2,234
Notes:

(i) The club memberships represent corporate memberships with golf clubs which are lifetime memberships. As such, the golf club
memberships are considered by the Group as having indefinite useful lives and will not be amortised. Instead they will be tested
for impairment annually and whenever there is an indication that they may be impaired.

(ii) Software is amortised on a straight-line basis over 3 years.

(i) Technical know-how was purchased through acquisition of subsidiaries and is amortised on a straight-line basis over 10 years.




17. GOODWILL

HK$°000

Cost and net carrying amount

At 1 January 2024, 31 December 2024, 1 January 2025 and 31 December 2025 1,184

Impairment assessment

Goodwill acquired through business combinations is allocated to the denim fabrics cash-generating unit (“Denim
Fabrics CGU") for impairment testing.

The recoverable amount of the Denim Fabrics CGU has been determined based on a value in use calculation
by reference to a valuation report prepared by an independent external valuer. The calculation used cash flow
projections based on financial budgets covering a five-year period approved by senior management. The discount
rate applied to the cash flow projections is 14.44% (2024: 15.33%). The cash flow projections beyond the five-
year period is extrapolated using a steady 2.0% (2024: 2.0%) growth rate. This growth rate is based on the
expected long term nominal gross domestic product growth.

Assumptions were used in the value in use calculation of the Denim Fabrics CGU. The following describes each
key assumption on which management had based its cash flow projections to undertake impairment testing:

Budgeted revenue and expected gross profit — The basis used to determine the value assigned to the budgeted
revenue and expected gross profit was with reference to the historical performance of the Denim Fabrics CGU,
adjusted for management'’s expectation on economic conditions and market development.

Discount rate — The discount rate used was before tax and reflected specific risks relating to the Denim Fabrics
CGU.

In the opinion of the directors of the Company, if the budgeted revenue decreased by 2.1% from HK$1,843.0
million to HK$1,804.5 million during the forecast period, the carrying amount of the Denim Fabrics CGU would
approximately be equal to its recoverable amount during the year ended 31 December 2025. Save for the above,
any other reasonably possible change in the other assumptions would not cause the recoverable amount of the
Denim Fabrics CGU to drop below the carrying amount of the Denim Fabrics CGU.
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18. INTEREST IN AN ASSOCIATE

Financial Statements

At 31 December

2025 2024

HK$'000 HK$'000

Cost of investment in an associate 2,282 2,282
Share of post-acquisition loss and other comprehensive loss (1,956) (1,933)
326 349

As at 31 December 2025 and 2024, the Group had interest in the following associate:

Name of entity

Ardo Living Limited
("Ardo")

Place of

incorporation/ Proportion of ownership

principal interest held

business 2025 2024
% %

Hong Kong 49 49

19. FINANCIAL ASSET AT FVTPL

Proportion of voting
owner held

2024 Principal activity
%

49  Online trading of
home goods

At 31 December
2025 2024

Unlisted:

— Equity investment, at fair value

HK$'000 HK$'000

16,600 19,144

The above equity investment was classified as financial asset at FVTPL as the Group has not elected to recognise
the fair value gain or loss through other comprehensive income.

Hingtex Holdings Limited
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Notes to the Consolldated Fmanaal Statements

For the year ended 31 December 2025

20. DEFERRED TAX

The movements in deferred tax assets/(liabilities) during the year are as follows:

Temporary  Temporary
Temporary difference on differenceon  Accelerated
Tax difference on ECL leasehold technical tax
losses inventories provision land  know-how depreciation Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(note) (note)
At 1 January 2024 13,383 (1,286) 1 (3,219 (321) (2,787) 5771
Credit/(charge) to profit or loss (1,781) 936 - 131 92 2,718 2,096

At 31 December 2024 and

1 January 2025 11,602 (350) 1 (3,088) (229) (69) 7,867
Credit/(charge) to profit or loss - (880) - 131 92 45 (612)
At 31 December 2025 11,602 (1,230) 1 (2,957) (137) (24) 7,255

Note: The amounts arise from fair value adjustments on assets recognised in business combination during the year ended
31 December 2017.

For presentation purposes, certain deferred tax assets and liabilities have been offset in the consolidated
statement of financial position. The following is an analysis of the deferred tax balances of the Group for financial
reporting purposes:

At 31 December

2025 2024
HK$'000 HK$'000

Net deferred tax assets recognised in the consolidated statement
of financial position 11,699 11,699

Net deferred tax liabilities recognised in the consolidated statement
of financial position

(4,444) (3,832)

7,255 7,867

At the end of the reporting period, the Group has unused tax losses of HK$150,836,000 (2024
HK$129,828,000) arising in Hong Kong that are available indefinitely for offsetting against future taxable
profits of the companies in which the losses arose. The Group also has tax losses arising in Chinese mainland
of HK$28,462,000 (2024: HK$29,343,000) that will expire in one to five years for offsetting against future
taxable profits. A deferred tax asset has been recognised in respect of HK$70,315,000 (2024: HK$70,315,000)
of such losses. No deferred tax asset has been recognised in respect of the remaining HK$108,983,000 (2024:
HK$88,856,000) due to the unpredictability of future profit streams.
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For the year ended 31 December 2025

20. DEFERRED TAX ASSETS/LIABILITIES (Continued)

21.

22,

Under the EIT Law of PRC, dividends declared by PRC subsidiaries are subject to PRC withholding tax at a tax rate
of 10%. For those PRC subsidiaries which the investors are non-resident enterprises after fulfilling certain criteria,
withholding tax is at a preferential tax rate of 5%. As at 31 December 2025, deferred tax has not been provided
for in the consolidated financial statements in respect of temporary differences attributable to accumulated
profits of the PRC subsidiaries amounting to Renminbi (“RMB") 53,639,000 (equivalent to HK$58,107,000) (2024:
RMB53,358,000 (equivalent to HK$57,804,000)) as the Group is able to control the timing of the reversal of the
temporary differences and it is probable that the temporary differences will not be reversed in the foreseeable
future.

INVENTORIES

At 31 December

2025 2024
HK$'000 HK$'000
Raw materials 27,372 33,803
Work in progress 8,732 7,860
Finished goods 41,301 42,559
77,405 84,222

CONTRACT ASSETS

As at the end of the reporting period, the carrying amount of contract assets of HK$266,000 (2024:
HK$406,000) are related to the property renovation services.

Contract assets are initially recognised for revenue earned from property renovation services as the receipt of
consideration is conditional on successful completion of the respective property renovation contracts. Included in
contract assets are retention receivables of HK$266,000 (2024: HK$406,000). Upon completion of the property
renovation services contracts and acceptance by the customers, the amounts recognised as contract assets are
reclassified to trade receivables.

In the opinion of the directors, the expected credit losses for contract assets is minimal and hence no provision is
provided.

The expected timing of recovery or settlement for contract assets as at 31 December 2025 is within one to two
years.




For the year ended 31 December 2025

23. TRADE AND OTHER RECEIVABLES

At 31 December

2025 2024
HK$'000 HK$'000
Trade and bills receivables (note i) 27,980 28,052
Less: Allowance for expected credit losses (160) (132)
27,820 27,920
Prepayments and other receivables (note ii) 9,725 9,554
Value-added tax recoverable 16,141 17,757
Utility and rental deposits 1,630 1,397
Others 357 109
55,673 56,737

Analysed as
— Current 47,873 56,737
— Non-current 7,800 -
55,673 56,737

Notes:

(i) Included in the Group’s trade and bills receivables are bills receivables of approximately HK$6,565,000 (2024: HK$11,882,000).
During the year, the Group had entered into certain trade finance arrangement with a bank in which certain bills receivables
held by the Group were presented to the bank to draw down export bills payables (“Arrangement”). Under the Arrangement,
the export bills payables were settled by these corresponding bills receivables on the maturity date under the same conditions as
agreed with the customers. As at the end of the reporting period, bills receivables of HK$4,991,000 (2024: HK$2,142,000) and
export bills payable of HK$4,949,000 (2024: HK$2,092,000) (note 27) were outstanding under this Arrangement. The Group
continues to recognise these bills receivables and export bills payables as the relevant banks are obliged to make payments
only on the due dates of the bills receivables, under the same conditions as agreed with the customers of the Group and make
corresponding settlements to its export bills payables accordingly.

(i) Included in the Group’s prepayments and other receivables is an amount due from an investee of HK$7,800,000 (2024:
HK$7,520,000) which is unsecured, interest-free and repayable on demand. In the opinion of the directors, the Group will not
demand for repayment from the investee in the next twelve months from the end of the reporting period.
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23. TRADE AND OTHER RECEIVABLES (Continued)

The Group generally allows credit periods ranging from 30 days to 120 days regarding different customers. The
following is an ageing analysis of gross carrying amounts of trade and bills receivables, presented based on the
invoice date, at the end of each reporting period:

At 31 December

2025 2024

HK$'000 HK$'000

Within 30 days 15,320 14,944
31 to 60 days 3,776 3,058
61 to 120 days 6,846 9,257
121 to 180 days 268 771
181 to 365 days 1,714 -
More than 365 days 56 22
27,980 28,052

Movement in allowance for expected credit losses represented impairment loss of HK$28,000 (2024: reversal of
impairment loss of HK$10,000) recognised during the year.

As at 31 December 2025, included in the Group’s trade and bills receivables balance were debtors with an
aggregate carrying amount of HK$2,027,000 (2024: HK$2,949,000) which was past due as at the reporting

date. Among the past due balances, HK$201,000 (2024: HK$56,000) has been past due 90 days or more and is
considered as in default. Except for bills receivables, the Group does not hold any collateral over these balances.

Details of impairment assessment of trade and other receivables for the years ended 31 December 2025 and
2024 are set out in note 36 to the consolidated financial statements.

24. AMOUNT DUE FROM AN ASSOCIATE

The amount due from an associate is unsecured, interest-free and repayable on demand.

In the opinion of the directors, the expected credit losses for the amount due from an associate is minimal and
hence, no provision is provided.
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25.

26.

CASH AND CASH EQUIVALENTS

2025 2024

HK$'000 HK$'000

Cash and bank balances 15,989 15,093
Time deposits 18,052 31,094
34,041 46,187

At the end of the reporting period, the cash and bank balances of the Group denominated in RMB amounted to
HK$5,477,000 (2024: HK$1,588,000). The RMB is not freely convertible into other currencies, however, under
the Chinese mainland’s Foreign Exchange Control Regulations and Administration of Settlement, and Sale and
Payment of Foreign Exchange Regulations, the Group is permitted to exchange RMB for other currencies through

banks authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on daily bank deposit rates. Short term time deposits are
made for varying periods of between one day and three months depending on the immediate cash requirements
of the Group, and earn interest at the respective short term time deposit rates. The bank balances and time

deposits are deposited with creditworthy banks with no recent history of default.

TRADE AND OTHER PAYABLES

At 31 December

2025 2024
HK$'000 HK$'000
Trade and bills payables (note i) 29,950 34,234
Deposits received (note ii) 2,914 2,956
Payroll payables 5,498 5,109
Accrued charges 2,392 2,401
Others 629 135
41,383 44,835

Analysed as
Current 40,340 43,676
Non-current 1,043 1,159
41,383 44,835
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26. TRADE AND OTHER PAYABLES (Continued)

Notes:

(i) Included in the Group's trade and bills payables are bills payables of HK$19,172,000 (2024: HK$28,583,000) issued by the
Group to the relevant suppliers for future settlement. The Group continues to recognise these trade payables as the relevant
banks are obliged to make payments only on due dates of the bills, under the same conditions as agreed with the suppliers
and the Group makes corresponding settlements with the relevant banks on due date without further extension. Accordingly,
management of the Group considered these arrangements do not involve financing and presents cash outflows for such
settlements as those arising from operating activities.

(i) The balance mainly represents deposits received from an apparel brand owner that the Group serves to secure production of
denim fabrics based on procurement projections of the brand owner before confirmed purchases.

The ageing analysis of the trade and bills payables presented based on the invoice date at the end of each
reporting period is as follows:

At 31 December

2025 2024

HK$'000 HK$'000

Within 30 days 18,231 10,105
31 to 60 days 7,030 14,816
61 to 120 days 4,689 9,313
29,950 34,234

The average credit period on trade and bills payables is ranging from 30 days to 180 days.

The trade and other payables are non-interest bearing.
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27. BANK BORROWINGS

Effective Effective
interest interest
rate  Maturity rate Maturity
HK$'000 HK$'000
Current
Bank loans 3.2% to 2026 20,500 5.2% to 2025 23,500
6.0% 7.1%
Current portion of long term 2.7% to 2026 1,320 3.0% 2025 472
bank loans 3.0%
Export bills payables 1.5% to 2026 4,949 4.8% to 2025 2,092
5.0% 7.8%
26,769 26,064
Non-current
Bank loans 2.7% to 2028 8,857 3.0% 2027 4,772
3.0%
Total 35,626 30,836
2025 2024
HK$'000 HK$'000
Analysed into:
Bank borrowings repayable:
Within one year 26,769 26,064
In the second year 5,006 629
In the third to fifth years, inclusive 3,851 4,143
Total 35,626 30,836
Notes:

Hingtex Holdings Limited
Annual Report 2025

The above bank loans are unsecured.

Details of export bills payables are included in note 23 to the consolidated financial statements.

As at the end of the reporting period, except for bank borrowings of HK$10,177,000 (2024: HK$5,244,000), which were
denominated in RMB, all bank borrowings are denominated in HKS.
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28.

29.

CONTRACT LIABILITIES

Details of contract liabilities are as follows:

31 December 31 December 1 January

2025 2024 2024
HK$'000 HK$'000 HK$'000

Short term advances received from customers

Sales of denim fabrics 1,958 2,276 891
Property renovation services 1,212 - -
3,170 2,276 891

Contract liabilities include short-term advances received for the sales of denim fabrics and property renovation
services. The increase in contract liabilities in 2025 was mainly due to the increase in short-term advances
received from customers of property renovation services; while the increase in contract liabilities in 2024 was
mainly due to the increase in short-term advances received from customers for denim fabrics.

SHARE CAPITAL

Number of Share

shares capital
HK$'000

Ordinary shares of HK$0.01 each
Authorised:
As at 1 January 2024, 31 December 2024, 1 January 2025 and
31 December 2025 1,000,000,000 10,000
Issued and fully paid:
As at 1 January 2024, 31 December 2024, 1 January 2025 and
31 December 2025 640,000,000 6,400

Hingtex Holdings Limited
~ Annual ’




30. SHARE OPTION SCHEME

On 19 June 2018 (the “Adoption Date”), the Company adopted a share option scheme (the “Share Option
Scheme”) for the purpose of providing incentive or reward to any employees, executives or officers, directors of
the Group or any invested entity and any shareholder, supplier, customer, consultant or adviser of any member
of the Group or any invested entity, who have contributed or will contribute to the growth and development
of the Group (“Eligible Participants”). The Share Option Scheme will remain in force for a period of ten years
commencing after the Adoption Date.

Under the Share Option Scheme, HK$1.00 is payable by the grantee to the Company on acceptance of the share
option offer and an offer must be accepted on or before a date as specified in writing, being a date not later
than 21 days after the offer date. The directors of the Company may at their discretion determine the specific
exercise period which should expire in any event no later than the last day of the ten-year period after the date
of grant of the share options. The exercise price is determined by the directors of the Company and will not be
less than the highest of: (a) the closing price of the Company’s shares as stated in the Stock Exchange’s daily
quotations sheet for trade in one or more board lots of the Company’s shares on the offer date; (b) the average
of closing price of the Company’s shares as stated in the Stock Exchange’s daily quotations sheets for the five
business days immediately preceding the offer date; and (c) the nominal value of the Company’s shares.

The maximum number of shares which may initially be issued upon the exercise of all options to be granted
under the Share Option Scheme and any other share option schemes adopted by the Company must not in
aggregate exceed 30% of the share capital of the Company in issue from time to time. The total number of
shares which may be allotted and issued upon exercise of all options (excluding, for this purpose, options which
have lapsed in accordance with the terms of the Share Option Scheme and any other share option scheme of the
Group) to be granted under the Share Option Scheme and any other share option scheme of our Group must
not in aggregate exceed 10% of the Company’s shares in issue at the time dealings in the Company’s shares first
commence on the Stock Exchange, i.e. 640,000,000 shares.

No share options were granted since the Adoption Date and up to 31 December 2025.
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31. NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS

(a)

(b)

(@]

Major non-cash transactions

During the year ended 31 December 2024, the Group had non-cash additions to right-of-use assets of
HK$7,566,000 (including adjustments to the fair value on refundable rental deposits of HK$99,000) and
lease liabilities of HK$7,467,000, respectively, in respect of lease arrangements for leased properties.

Changes in liabilities arising from financing activities

Bank Lease

borrowings liabilities

HK$'000 HK$'000

At 1 January 2024 29,000 3,431
Changes from financing cash flows (89) (5,435)
New leases - 7,467
Remeasurement due to lease modifications - 2,963
Termination of leases - (1,187)
Interest expense 1,925 327
At 31 December 2024 and 1 January 2025 30,836 7,566
Changes from financing cash flows 2,983 (4,726)
Foreign exchange differences, net 367 -
Interest expense 1,440 445
At 31 December 2025 35,626 3,285

Total cash outflow for leases

The total cash outflow for leases included in the consolidated statement of cash flows are included in
financing activities.
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32. RELATED PARTY TRANSACTIONS

(a)

(b)

Related party transactions

In addition to the transactions and balances detailed elsewhere in these consolidated financial statements,
the Group had the following transactions with a related party during the year:

Relationship Nature of balances/transactions 2025 2024
HK$°000 HK$'000

Related party
Star Alliance Holdings Limited  Interest expense on lease liabilities 245 190
(note) Lease liabilities 1,607 4,192

Note: As at 31 December 2025 and 2024, Star Alliance Holdings Limited was owned as to 25% each by Ms. Lau, Mr. Stephen
Tung, Mr. Stanley Tung and the late Mr. TH Tung, who were also controlling shareholders of the Company.

During the year ended 31 December 2024, the Group entered into certain lease and lease-related
agreements with Star Alliance as detailed in the Company’s announcements dated 29 July 2024 and 31
December 2024, which also constitute connected transactions as defined in Chapter 14A of the Listing
Rules.

Compensation of directors and key management personnel

Year ended 31 December

2025 2024
HK$'000 HK$'000
Salaries and other allowances 9,580 10,180
Retirement benefit scheme contributions 73 72
Other benefits (note) 1,620 1,553
11,273 11,805

Note:

Other benefits represent the estimated money value of rentals for a director’s quarters. During the year ended 31 December
2025, depreciation of right-of-use assets in relation to these non-monetary benefits amounted to HK$1,620,000 (2024:
HK$1,553,000).

The remuneration of directors and key management personnel are determined having regard to the performance of the
individuals and contribution to the Group.
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33.

34.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group will be able to continue as a going concern
while maximising the return to shareholders through the optimisation of the debt and equity balances. The
Group's overall strategy remains unchanged from the prior year.

The capital structure of the Group consists of net cash, which includes bank borrowings and lease liabilities, net
of cash and cash equivalents, and equity attributable to owners of the Company, comprising share capital and
reserves.

The management of the Group review the capital structure regularly. As part of this review, the management
of the Group consider the cost of capital and the risks associates with each class of capital. Based on
recommendations of the management of the Group, the Group will balance its overall capital structure through
the payment of dividends and new share issues as well as the issue of new debt or the redemption of existing
debt.

FINANCIAL INSTRUMENTS BY CATEGORY

The carrying amounts of each of the categories of financial instruments as at the end of the reporting period are
as follows:

2025
Financial assets

Financial assets

at fair value

through

profit or loss Financial

— Mandatorily assets at

designated amortised
as such cost Total
HK$'000 HK$'000 HK$'000
Financial asset at FVTPL 16,600 - 16,600
Financial assets included in trade and other receivables - 37,067 37,067
Amount due from an associate - 616 616
Cash and cash equivalents - 34,041 34,041
Total 16,600 71,724 88,324

Hingtex Holdings Limited
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34. FINANCIAL INSTRUMENTS BY CATEGORY (Continued)

Financial liabilities

Financial

liabilities at

amortised cost

HK$’000

Financial liabilities included in trade and other payables 31,567

Lease liabilities 3,285

Bank borrowings 35,626

Total 70,478
2024

Financial assets

Financial assets

at fair value
through
profit or loss Financial
— Mandatorily assets at
designated amortised
as such cost Total
HK$'000 HK$'000 HK$'000
Financial asset at FVTPL 19,144 - 19,144
Financial assets included in trade and other receivables - 36,946 36,946
Amount due from an associate - 616 616
Cash and cash equivalents - 46,187 46,187
Total 19,144 83,749 102,893

Financial liabilities

Financial

liabilities at

amortised cost

HK$'000

Financial liabilities included in trade and other payables 39,706
Lease liabilities 7,566
Bank borrowings 30,836
Total 78,108

'I 08 Hingtex Holdings Limited
Annual Report 2025
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35. FAIR VALUE AND FAIR VALUE HIERARCHY

Management has assessed that the fair values of financial assets included in trade and other receivables, amount
due from an associate, cash and cash equivalents, financial liabilities included in trade and other payables, bank
borrowings and lease liabilities approximate to their carrying amounts largely due to the short term maturities of
these instruments or the effect of discounting is not material.

The fair values of the financial assets and liabilities are included at the amount at which the instrument could be
exchanged in a current transaction between willing parties, other than in a forced or liquidation sale.

The fair values of the non-current portions of bank borrowings and lease liabilities have been calculated by
discounting the expected future cash flows using rates currently available for instruments with similar terms,
credit risk and remaining maturities. The changes in fair value as a result of the Group’s own non-performance
risk for interest-bearing bank borrowings as at 31 December 2025 were assessed to be insignificant. In the
opinion of the directors, their carrying amounts are not significantly different from their respective fair values.

The fair value of unlisted equity investment included in financial asset at FVTPL has been estimated using assets
based approach in which the underlying property is valued by income capitalisation method. The valuation
requires the directors to make estimates about the fair value of the assets and liabilities of the entity and using
unobservable inputs of reversionary yield and reversionary rental for the valuation of the underlying property.
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35. FAIR VALUE AND FAIR VALUE HIERARCHY (Continued)

Fair value hierarchy
The following table illustrate the fair value hierarchy of the Group’s financial instruments:
Assets measured at fair value:

Fair value measurement using
Quoted
prices in  Significant  Significant
active  observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
HK$'000 HK$'000 HK$'000 HK$'000

31 December 2025
Financial asset at FVTPL - - 16,600 16,600

31 December 2024
Financial asset at FVTPL - - 19,144 19,144

The movements in fair value measurements within Level 3 during the year are as follows:

2025 2024

HK$'000 HK$'000

At 1 January 19,144 21,745
Fair value loss (2,544) (2,601)
At 31 December 16,600 19,144

The Group did not have any financial liabilities measured at fair value as at 31 December 2025 and 2024.

During the year, there were no transfers of fair value measurements between Level 1 and Level 2 and no transfers
into or out of Level 3 for both financial assets and financial liabilities (2024: Nil).

’I O Hingtex Holdings Limited
/ Annual Report 2025
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35.

36.

FAIR VALUE AND FAIR VALUE HIERARCHY (Continued)
Fair value measurements of financial instruments
The below tables summarised the financial instruments measured at fair value on a recurring basis:

Valuation techniques and
Fair value as at Fair value significant key or unobservable

Financial instrument 31 December hierarchy inputs
2025 2024
HK$'000 HK$'000

Financial asset at FVTPL 16,600 19,144 Level 3 Assets based approach by which
the underlying property is valued
by income capitalisation method.
The key unobservable input is
reversionary yield and reversionary
rental. (Note)

Note: An increase in the reversionary yield used in valuation of the underlying property would result in decrease in the fair value of the
financial asset at FVTPL.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s financial instruments mainly include financial assets included in trade and other receivables, an
amount due from an associate, a financial asset at FVTPL, cash and cash equivalents, financial liabilities included
in trade and other payables, lease liabilities and bank borrowings. Details of these financial instruments are
disclosed in respective notes.

The risks associated with these financial instruments include market risks (currency risk and interest rate risk),
credit risk and liquidity risk. The policies on how to mitigate these risks are set out below. The management
manages and monitors these exposures to ensure appropriate measures are implemented on a timely and
effective manner.




36. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Market risk

The Group's activities expose it primarily to currency risk and interest rate risk. There has been no change in the
Group's exposure to these risks or the manner in which it manages and measures the risks.

(i)

Currency risk

The Group's exposure to foreign currency risk related primarily to monetary assets and liabilities that are
denominated in currencies other than the functional currency of the entity to which they related. The
Group currently does not have a foreign currency hedging policy. However, the management monitors
foreign exchange exposure and will consider hedging significant foreign currency exposure should the need
arise.

The management of the Group considers that the exposure of US$ against HK$ is limited as HK$ is pegged
to US$ and the Group is mainly exposed to the currency risk of RMB against US$ during the year.

Sensitivity analysis

For sensitivity analysis, a 5% (2024: 5%) increase and decrease in RMB against US$ with all other variables
held constant, loss for the year would have been decrease by HK$665,000 (2024: HK$525,000). 5%
(2024: 5%) is the sensitivity rate used which represents management’s assessment of the reasonably
possible change in the US$ exchange rates.

In the opinion of the management of the Group, the sensitivity analysis is unrepresentative of the inherent
foreign exchange risk as the year end exposures did not reflect the exposure during the year.




36. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Market risk (Continued)
(i) Interest rate risk

The Group is exposed to cash flow interest rate risk in relation to bank balances and variable-rates bank
borrowings due to the fluctuation of the prevailing market interest rates. Currently, the Group does not
have a specific policy to manage its interest rate risk in respect of the variable-rates bank borrowings, but
the management will closely monitor interest rate exposures and consider hedging significant interest rate
risk should the need arise.

Sensitivity analysis

The sensitivity analysis has been determined based on the exposure to interest rates for variable-rates bank
borrowings at the end of the reporting period. The analysis is prepared assuming the financial instruments
outstanding at the end of each reporting period were outstanding for the whole year. A 50 basis point (2024
50 basis point) increase or decrease is used when reporting interest rate risk internally to key management
personnel and represents management's assessment of the reasonably possible change in interest rates for
each of the years ended 31 December 2025 and 2024.

If interest rates had been 50 basis points (2024: 50 basis points) higher/lower for variable-rate interest-
bearing liabilities and all other variables were held constant, the Group's loss for the year would increase/
decrease by HK$165,000 (2024: HK$137,000).

Credit risk and impairment assessment

As at 31 December 2025 and 2024, the carrying amounts of the financial assets as stated in the consolidated
statement of financial position best represented the Group’s maximum exposure to credit risk, which may cause
a financial loss to the Group due to failure to discharge obligations by the counterparties. The Group does not
hold any collateral or other credit enhancements to cover its credit risks associated with its financial assets, except
that settlement of most of trade receivables are backed by bills issued by reputable financial institutions.

The Group has concentration of credit risk on liquid funds which are deposited with several banks. However,
the credit risk on bank balances is limited because the counterparties are banks with high credit rating and good
reputation.

The Group has concentration of credit risks as 17.05% and 20.93% of the total trade and bills receivables were
due from one of the Group’s customers, and 58.62% and 63.71% of the total trade and bills receivables were
due from five of the Group's customers, as at 31 December 2025 and 2024, respectively.
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Credit risk and impairment assessment (Continued)
Trade and bills receivables

In order to minimise the credit risk, the management of the Group has delegated a team responsible for
determination of credit limits and credit approvals. Before accepting any new customer, the Group assesses the
potential customer credit quality and define credit limits by customers. Credit limits contributed to customers and
credit term granted to customer are reviewed regularly. The team also develops/maintains the Group’s credit risk
grading to categorise exposures according to their degree of risk of default. The Group only accepts bills issued or
guaranteed by reputable Hong Kong banks if trade receivables are settled by bills and therefore the management
of the Group considers the credit risk arising from the bills is insignificant. In this regard, the directors of the
Company consider that the Group’s credit risk is significantly reduced.

The credit rating information is provided by independent rating agencies where available and, if not available,
the Group uses other publicly available financial information and the Group’s own trading records to rate its
customers. The Group's exposure and the credit ratings of its counterparties are continuously monitored and
the aggregate value of transactions concluded is spread amongst approved counterparties. Trade receivables
are grouped based on shared credit risk characteristics by reference to the Group’s internal credit ratings and
assessed on collective basis.

The Group’s internal credit risk grading assessment comprises the following categories:

Other financial

Internal credit rating Description Trade receivables assets/other items
Very low risk The counterparty has a low risk of default Lifetime ECL — 12-month ECL
and does not have any past-due amounts Not credit-impaired
Low risk Debtor frequently repays after due dates Lifetime ECL — 12-month ECL
but usually settles in full Not credit-impaired
Fair risk There have been significant increases in Lifetime ECL — Lifetime ECL —
credit risk since initial recognition Not credit-impaired Not credit-impaired

through information developed internally
or external resources

Substantial risk There is evidence indicating the asset is Lifetime ECL — Lifetime ECL —
credit-impaired credit-impaired credit-impaired
Write-off There is evidence indicating that the debtor Amount is written off ~ Amount is written off

is in severe financial difficulty and the
Group has no realistic prospect of recovery
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)
Credit risk and impairment assessment (Continued)
Trade and bills receivables (Continued)

The following table provides information about the exposure to credit risk for trade and bills receivables which
are subject to ECL assessment and assessed on collective basis:

Internal credit Carrying Loss Net

rating Default rate amounts allowance amounts
HK$'000 HK$'000 HK$'000

As at 31 December 2025

Very low risk 0.05%-0.11% 27,102 19 27,083
Low risk 2.07% 606 13 593
Fair risk 24.07% 71 17 54
Substantial risk 55.16% 201 111 90
Total 27,980 160 27,820

As at 31 December 2024

Very low risk 0.06%-0.11% 27,513 21 27,492
Low risk 2.07% 296 6 290
Fair risk 22.19% 68 15 53
Substantial risk 51.27% 175 90 85

Total 28,052 132 27,920
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Credit risk and impairment assessment (Continued)
Trade and bills receivables (Continued)

The following table shows the movements in lifetime ECLs that have been recognised for trade and bills
receivables.

Lifetime ECL Lifetime ECL

(not credit- (credit-

impaired) impaired) Total

HK$'000 HK$'000 HK$'000

As at 1 January 2024 71 51 122

Recognised to profit or loss, net (29) 39 10

As at 31 December 2024 and 1 January 2025 42 920 132

Recognised to profit or loss, net 7 21 28

As at 31 December 2025 49 111 160
Other receivables

For other receivables with a gross carrying amount of HK$9,787,000 (2024: HK$9,026,000), the Group has
applied the general approach in HKFRS 9 to measure the loss allowance approximate to such at 12-month
ECL, since the directors of the Company did not expect any significant increase in credit risk. The ECLs on other
receivables are assessed collectively, which is based on the counterparties’ past due history and current past due
exposure and taking into consideration forward-looking information that is reasonable and supportable available
without undue cost or effort. The directors of the Company considered the internal credit rating of these items of
risk either very low or low. Thus, credit risk of these items was insignificant and no impairment was provided on
these items at the year end.

Maximum exposure and year-end staging
The tables below show the credit quality and the maximum exposure to credit risk based on the Group’s credit

policy, which is mainly based on the customer type and market default rate unless other information is available
without undue cost or effort, and year-end staging classification as at 31 December. The amounts presented are

gross carrying amounts for financial assets.
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)
Credit risk and impairment assessment (Continued)
Maximum exposure and year-end staging (Continued)
As at 31 December 2025

12-month Lifetime
ECLs ECLs Simplified

Stage 1 Stage 2 Stage 3 approach Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

Contract assets - - - 266 266
Trade and bills receivables - - - 27,980 27,980
Financial assets included in other receivables

— Normal 9,787 - - - 9,787
Amount due from an associate

— Normal 616 - - - 616
Cash and cash equivalents

— Not yet past due 34,041 - - - 34,041
Total 44,444 - - 28,246 72,690

As at 31 December 2024

12-month Lifetime
ECLs ECLs Simplified

Stage 1 Stage 2 Stage 3 approach Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

Contract assets - - - 406 406
Trade and bills receivables - - - 28,052 28,052
Financial assets included in other receivables

— Normal 9,026 - - - 9,026
Amount due from an associate

— Normal 616 - - - 616
Cash and cash equivalents

— Not yet past due 46,187 - - - 46,187
Total 55,829 - - 28,458 84,287
* The credit quality of the financial assets included in other receivables and amount due from an associate is considered to be

“normal” when they are not past due and there is no information indicating that the financial assets have significant increase in
credit risk since initial recognition. Otherwise, the credit quality of the financial assets is considered to be “doubtful .
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Liquidity risk

The Group monitors and maintains a level of cash and cash equivalents deemed adequate by the management to
finance the Group’s operations and mitigate the effects of fluctuations in cash flows. The management monitors

the utilisation of bank borrowings and ensures compliance with loan covenants.

The following table details the Group’s contractual maturity for its financial liabilities based on the agreed
repayment terms. The table has been drawn up based on the undiscounted cash flows of financial liabilities
based on the earliest date on which the Group can be required to pay.

As at 31 December 2025
Financial liabilities included in

On demand or
less than

1 year
HK$'000

1 year to
5 years
HK$°000

Total
undiscounted
cash flows
HK$’000

trade and other payables 31,567 - 31,567
Bank borrowings 28,097 9,069 37,166
Lease liabilities 3,277 115 3,392

62,941 9,184 72,125
As at 31 December 2024
Financial liabilities included in

trade and other payables 39,706 - 39,706
Bank borrowings 26,665 4,914 31,579
Lease liabilities 4,725 3,392 8,117

71,096 8,306 79,402




Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

37. STATEMENT OF FINANCIAL POSITION AND RESERVES OF THE COMPANY

Non-current assets

At 31 December

2025

HK$'000

2024
HK$'000

Interest in a subsidiary 4 4
Amounts due from subsidiaries 112,602 113,522
Total non-current assets 112,606 113,526
Current assets

Prepayments, deposits and other receivables 185 185
Cash and cash equivalents 10,394 10,304
Total current assets 10,579 10,489
Current liabilities

Accruals 15 15
Net current assets 10,564 10,474
Net assets 123,170 124,000
Equity

Share capital 6,400 6,400
Reserves 116,770 117,600
Total equity 123,170 124,000

Movements in the Company’s reserves

Share Accumulated

premium losses Total

HK$’'000 HK$'000 HK$'000

Balance at 1 January 2024 141,986 (23,682) 118,304
Loss and total comprehensive loss for the year - (704) (704)
Balance at 31 December 2024 and 1 January 2025 141,986 (24,386) 117,600
Loss and total comprehensive loss for the year - (830) (830)
Balance at 31 December 2025 141,986 (25,216) 116,770

Hingtex Holdings Limited
.AQnu,aI,Beport 2025



For the year ended 31 December 2025

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY

General information of subsidiaries

Details of the principal wholly-owned subsidiaries held by the Company as at 31 December 2025 and 2024 are

set out below.

Name of subsidiary

Indirectly:

H.W. Textiles Co., Limited

Kingstead Industrial Limited

Zhongshan Hing Tak Weaving
and Dyeing Limited
LB AR A B IR AR

Zhongshan Hing Shing Finishing
and Dyeing Limited
LT R AR A IR AR A

Principal activities

Design, trading of denim fabrics
and investment holding

Trading of denim fabrics and
investment holding

Manufacture and trading of
denim fabrics

Provision of sizing, dyeing and
finishing services on denim
fabrics

Place of
incorporation/
establishment/
operation

Hong Kong

Hong Kong

Chinese mainland

Chinese mainland

Nominal
value of
issued and
fully paid-up
share capital/
registered
capital

HK$1,500,000

HK$100,000

HK$25,000,000

HK$51,970,000

* The subsidiary is a wholly-foreign-owned enterprise established in the PRC. The English name of the entity is for identification
only. The official name of the entity is in Chinese.

The above table lists the subsidiaries of the Company which, in the opinion of the directors, principally affected
the results or assets of the Group. To give details of other subsidiaries would, in the opinion of the directors,
result in particulars of excessive length.

None of the subsidiaries had issued any debt securities at the end of the year.




The following table summarises the consolidated results, assets and liabilities of the Group for the five years ended 31

December:
2025 2024 2023 2022 2021
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

Results
Revenue 221,157 214,670 162,884 245,176 362,999
Loss before tax (29,992) (36,349) (43,268) (55,069) (12,009)
Income tax (expense)/credit (1,306) 1,399 5,468 5,107 102
Loss and total comprehensive loss for the year

attributable to owners of the Company (31,298) (34,950) (37,800) (49,962) (11,907)
Assets
Non-current assets 139,155 143,537 152,572 163,548 147,886
Current assets 160,201 188,168 190,611 230,869 356,126
Total assets 299,356 331,705 343,183 394,417 504,012
Liabilities
Non-current liabilities (14,457) (13,048) (8,928) (12,528) (10,399)
Current liabilities (75,475) (77,935) (58,583) (68,417) (130,179)
Total liabilities (89,932) (90,983) (67,511) (80,945) (140,578)
Equity
Equity attributable to owners of the Company

and total equity 209,424 240,722 275,672 313,472 363,434
Current ratio (current assets/current liabilities) 2.12 2.41 3.25 3.37 2.74
Gearing ratio (total bank borrowings and

lease liabilities/total equity) 18.6% 16.0% 11.8% 12.9% 14.6%

The results of the Group for the financial year ended 31 December 2025 and its assets and liabilities as at 31 December
2025 are set forth on pages 42 to 120 and are presented on the basis set out in note 2 to the consolidated financial
statements.
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