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CHAIRMAN'S STATEMENT
EERSE

To all Shareholders,

On behalf of the board of directors (the “Board”) of Xinming China
Holdings Company Limited (the “Company” or “Xinming China”), |
hereby announce the annual results of the Company for the year
ended 31 December 2025 (the “Year under Review").

Looking back at the year 2025, China’s real estate industry remained
under significant pressure, though some signs of stabilization
emerged in the latter part of the year. Liquidity challenges persisted
across the sector due to high outstanding developer debt, while
consumer confidence recovered only modestly amid a cautious
economic outlook. Property demand remained subdued, sales
continued to decline, and price corrections were observed in most
tiered cities.

According to data from the National Bureau of Statistics and
industry sources, total real estate investment for the full year of
2025 amounted to approximately RMB9.5 trillion, representing
a year-on-year decrease of approximately 10.0%. Investment
in residential properties fell to approximately RMB7.2 trillion,
a decrease of 9.8% compared to 2024. The total sales area of
commercial properties was approximately 950 million square
metres, down by approximately 10.5% year-on-year, with residential
sales area declining by approximately 11.2%. Total sales revenue of
commercial properties was approximately RMB9.6 trillion, a decline
of approximately 12.5% from the previous year, while residential
property sales revenue fell by approximately 13.0%. These statistics
reflect that while the overall market remained weak, the rate of
decline lessened compared to 2024, hinting at early stabilization in
select regions.

During 2025, the Central Government intensified its efforts to
reverse the downturn and stabilize the real estate market. Key
measures included the expansion of the “whitelist” mechanism
for project financing, further reductions in minimum down
payment ratios (to as low as 15% for first-time homebuyers in
many cities), easing or full removal of home purchase restrictions
in all but a few megacities, and targeted financing support for
distressed developers. Additionally, the government accelerated
the monetization of affordable housing and urban redevelopment
projects to absorb excess inventory. However, the transmission of
these policies to broader market recovery remained uneven, with
tier-1 and select tier-2 cities showing moderate improvement, while
lower-tier cities continued to face oversupply and weak demand. The
industry is expected to undergo further consolidation over the next
two to three years.

During the Year under Review, facing these persistent challenges,
the Group proactively prioritized a dual strategic focus: revitalizing
existing assets and reducing liabilities. Through practical measures
and diversified approaches—including asset disposals, and
restructuring of debt—we sought to ease the Company’s ongoing
operational strains and improve long-term viability.
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The Company will continue to actively negotiate with financial
institutions to extend repayment dates or refinance outstanding
borrowings. We will also proactively pursue feasible asset
revitalization options as part of our overall strategy, including but not
limited to changes in property use, sale of investment properties,
introduction of strategic partners, and, where appropriate, equity
restructuring. While market conditions remain challenging, the
Board believes that our focus on liquidity preservation and liability
reduction is the most prudent path forward.

PROSPECTS AND DEVELOPMENT STRATEGIES

Looking ahead to 2026 and beyond, China’s macro-economy is
expected to remain on a steady but moderate growth trajectory.
While the property market has yet to see a full recovery, certain
positive signals have emerged. During 2025, many cities relaxed
or fully removed purchase restrictions and loan curbs, while the
central government continued to implement supportive measures.
These policies are gradually stabilizing market expectations and
investment sentiment, though the pace of recovery will likely vary
across cities and property types.

In line with the National Economic Program of the 20th National
Congress of the PRC government, the authorities have reiterated
the need to maintain stable and healthy development of the real
estate market, adhering to the principle that “housing is for living
in, not for speculation.” At the same time, as China’s urbanization
rate continues to rise gradually and the economies of third-and
fourth-tier cities show potential for growth, real estate investment
opportunities in these regions may become a relative focus of
market attention, particularly in residential and mixed-use projects
that meet genuine housing demand.

Against this backdrop, the Group will actively accelerate the
de-stocking of completed properties, prioritizing cash flow
generation. Concurrently, we will continue to explore the feasibility
of asset revitalization, including but not limited to changing property
use, selling properties in their entirety (bulk sales), and introducing
co-development or asset-light partnerships. Furthermore, the Group
will maintain ongoing negotiations with various financial institutions
regarding its outstanding borrowings, with a view to extending
maturities, reducing interest costs, and improving overall liability and
gearing conditions.

SUMMARY

Xinming China is still facing the most difficult time in the history
of the domestic real estate industry. We will continue to adhere to
our original intention, fulfil our duties with a firm belief, overcome
difficulties, and find high-valued business opportunities, focus
on de-stocking and de-leveraging with dedicated efforts, thereby
creating best value to our shareholders.

On behalf of the Board, | would like to take this opportunity to
express the heartfelt and sincere gratitude to our management and
all staff members for their persistent efforts in the previous year and
to all the shareholders for their support and trust.

Xinming China Holdings Limited
Chen Chengshou
Chairman and Chief Executive Officer

Hangzhou, China
31 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

EEEmAN

INDUSTRY REVIEW AND OPERATION
MANAGEMENT

Market Environment and Macroeconomic Conditions
For the Year under Review, the Group operated amidst a complex
and volatile PRC real estate environment. Following the significant
downward pressure and sluggish market sentiment deeply affected
by the aftermath of the pandemic, 2025 was initially anticipated
to be a year of recovery. However, recovery remained slower than
expected as the supply-demand dynamics continued to restructure
and divergences between cities of different tiers intensified.

During this period, despite targeted policy support from the Central
Government, such as the “white list” financing mechanism and
the “ensuring property delivery” mandate, the overall financing
environment remained tightened and market risk appetite stayed
cautious. For developers, including the Group, with a strategic
focus on second and third-tier cities, liquidity remained the primary
challenge and inventory levels remained high and sales cycles were
prolonged.

Amidst this real estate environment, the Group’s financial
performance for 2025 demonstrated resilience, achieving moderate
growth in revenue while loss for the year had been significantly
trimmed compared to 2024. By leveraging its established presence
in key regions, the Group successfully stabilized its business
foundation and maintained operational continuity despite persistent
pressure on gross profit margins. Looking ahead to 2026, as
the policy effect of “stabilization and recovery” continues to be
released, the Group expects a gradual transition towards sustainable
development. We remain committed to our asset revitalization
strategy, particularly through the optimisation of the Shanghai and
Shandong projects, to ensure a systematic recovery of the Group's
credit profile and long-term value.
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

During the Year under Review, the Group recorded property sales
of approximately RMB108.5 million, representing an increase of
approximately RMB23.1 million or approximately 27.1% as compared
to approximately RMB85.4 million in 2024, It was mainly due to
the overall downturn in the PRC property market. In recent years,
the real estate industry has witnessed a continuous downturn,
and property sales has significantly decreased for a prolonged
period. As a result, debt issues emerged for a significant number
of real estate companies, leading to a buyer’s lack of confidence in
properties under construction, further intensifying the difficulties
in property sales. This has restricted the delivery progress of
existing property projects and the development, promotion and
selling of new property projects. Although PRC policymakers had
implemented stabilization policies during 2024 and in early 2025,
the market environment had yet to recover to reflect the effects
of these policies. The Company recorded moderate sales from the
Shandong Project; however, average selling price of the properties
had decreased during the Year under Review. Further, the sale of
newly developed properties in the Shanghai project contributed to
the increase in revenue during the Year under Review, but had a
lower profit margin due to the higher development costs. Total GFA
delivered during the Year under Review was approximately 14,397.7
sg.m., representing approximately 93.2% increase compared to
approximately 7,451.3 sg.m. in 2024. Property sales was the major
revenue source of the Group, representing approximately 99.1%
of the Group's total revenue. In the meantime, many real estate
developers aggressively pursued sales by lowering prices and
offering promotions, intensifying market competition. In response,
the Group proactively adjusted its business strategy, exploring
flexible approaches for each project — such as repurposing
properties or selling entire developments — to accelerate cash flow.
However, these measures did not significantly boost the Group's
revenue during the Year under Review.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

Loss attributable to the shareholders of the Company amounted
to approximately RMB219.0 million, representing a decrease
of approximately RMB323.5 million or approximately 59.6% as
compared to approximately RMB542.5 million in 2024, mainly
attributable to the decrease of other expenses during the Year
under Review. Loss per share was approximately RMB4.139 (2024
(restated): approximately RMB23.378).

During the Year under Review, the Board did not recommend
payment of a final dividend for the year ended 31 December
2025. As at 31 December 2025, total assets of the Group
amounted to approximately RMB2,195.8 million (31 December
2024 approximately RMB2,144.7 million); total liabilities
were approximately RMB5,912.2 million (31 December 2024:
approximately RMB5,964.0 million); total deficit was approximately
RMB3,716.4 million (31 December 2024: approximately RMB3,549.3
million); and net liabilities per share were approximately RMB39.56
(31 December 2024 (restated): approximately RMB37.79).

Property Development

As at 31 December 2025, the Group’s property portfolio consisted
of 5 property development projects with an aggregate GFA of
approximately 364,600 sg.m. developed and under various stages of
development in various cities in the PRC.
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MANAGEMENT DISCUSSION AND ANALYSIS

Property Sales

During the Year under Review, the Group recorded property sales
of approximately RMB108.5 million, representing an increase of
approximately RMB23.1 million or approximately 27.1% as compared
to approximately RMB85.4 million in 2024. Total GFA of property
sales delivered during the Year under Review was approximately
14,397.7 sq.m., representing an increase of approximately 6,946.4
sg.m. as compared with 2024 due to the increase in sales activity
of the Shangdong Project and the Shanghai Project but at lower
selling prices and the sluggish market sentiment resulting in
prolonged sales cycles and intensified market competition as real
estate developers aggressively pursued sales by lowering prices and
offering promotions. In this regard, The Group has undertaken active
business realignment measures, assessing all potential project
applications including, without limitation, alterations to property
usage and property divestments. These actions have not, as at the
reporting date, yielded measurable revenue contributions.

Property Leasing

The Group carries out property leasing business through leasing
its commercial properties held for investment and leasing the
sold commercial properties leased back from third parties by the
Group. As at 31 December 2025, the actual area leased out was
approximately 8,905.6 sq.m., representing approximately 5.6% of
the Group's total investment properties held-for lease and the sold
commercial properties leased back from third parties purchasers.

During the Year under Review, the rental income was approximately
RMBO0.9 million, representing a decrease of approximately RMBO0.5
million or 35.6% as compared to approximately RMB1.5 million in
2024.

All properties were located in the PRC, and were held under medium
term lease.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

Land Reserves

As at 31 December 2025, the Group's property portfolio consisted
of 5 property development projects located in a number of cities
throughout China. These projects were at various stages of
development, with total GFA amounting to approximately 364,600
sg.m., of which approximately 263,600 sg.m. was completed,
approximately 22,000 sg.m. was under development, and
approximately 79,000 sg.m. was held for future development.

PROSPECTS

Looking ahead to 2026, the Group expects a gradual and steady
recovery as the effect of government's supportive policies filters
through to the broader market, transitioning into a return to normal
business operations. The Group will also focus on the objective of
carrying out financial restructuring and the proposed rights issue,
which will significantly improve the Group’s liability and financial
gearing position.

The Group will remain cautious yet proactive, by leveraging the
Group’s established presence in Shandong and the Yangtze River
Delta to capture emerging demand. By focusing on the restoration
of the Group’s credit profile and the successful property sales of
the Shanghai Project, the Group aims to transition from a period of
financial survival to a stage of sustainable revitalization in 2026.

The Group will actively accelerate its de-stocking of completed
properties while exploring feasibility of assets revitalisation,
including but not limited to changing of property use and sale of
properties in its entirety. Furthermore, the Group will negotiate
with different financial institutions in respect of its outstanding
borrowings, with a view to improving its liability and financial
gearing conditions.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

Revenue

The Group's revenue is primarily generated from property sales
and property leasing services, which contributed approximately
99.1% and 0.9%, respectively, to the revenue during the Year under
Review of approximately RMB109.5 million. Property sales, the major
revenue source of the Group, increased by approximately RMB23.1
million from approximately RMB85.4 million in the same period of
last year, mainly represented by the property sales of the Shandong
and Shanghai residential projects during the Year Under Review.
Property leasing recorded a decrease of approximately RMBO0.5
million as compared to approximately RMB1.5 million in the same
period of last year.

Cost of sales

During the Year under Review, the Group's cost of sales was
approximately RMB104.5 million, representing an increase
of approximately RMB38.3 million or 57.9% as compared to
approximately RMB66.2 million in the same period of last year. Such
increase was primarily attributable to an increase of the delivered
properties sales during the Year under Review and an increase in
the sales contribution of the Shanghai Project, which has a higher
construction costs as compared to the Shandong Project.

Gross profit

During the Year under Review, gross profit amounted to
approximately RMB4.9 million, representing a decrease of
approximately RMB15.7 million or approximately 76.1% as compared
to approximately RMB20.7 million in the same period of last year.
The gross profit margin was approximately 4.5%, which decreased
as compared to approximately 23.8% last year, which was mainly
attributable to an increase in the sales contribution of the Shanghai
Project, which has a higher construction costs as compared to the
Shandong Project and the lower average selling price of properties
sold amid increased competitive pricing amongst property
developers.

Other income and gains and losses

Other income and gains and losses during the Year under Review
increased by approximately RMB13.9 million to approximately
RMB13.9 million as compared to approximately RMB21,000 in the
same period of last year, mainly due to the partial waiver of interests
by holder of the convertible bonds of the Company during the Year
under Review.

Selling and administrative expenses

During the Year under Review, the selling and administrative
expenses amounted to approximately RMB16.7 million, representing
a decrease of approximately RMB6.6 million or approximately 28.4%
as compared to approximately RMB23.4 million in last year, mainly
due to a decrease in administrative expenses by approximately
RMB8.7 million as compared to the same period of last year through
continued streamlining of the Group’s cost structure including the
manpower of the Group amid the challenging property market
environment.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEmADH

Other expenses

Other expenses during the Year under Review was approximately
RMB143.0 million, representing a decrease of approximately
RMB330.8 million or approximately 69.8% as compared to
approximately RMB473.8 million in the same period of last year,
mainly due to (i) decrease in liquidated damages on borrowings; and
(i) reversal of impairment on properties under development and
completed properties held for sale. Breakdown of other expenses
are set out below:

HithF %
REBEEEANNEMBSZNARKE143.08
B BREERPNOARKI7T3EEE TR
D ARMEIB0.8EETHA69.8% TEE
HROEREBAEZRELD  RIVAZERYER
REHENSERTYXERERD - Hi X
BRARESIINT

2025 2024
—_E_RE —E N4
RMB’000 RMB’000
AR®BTT AEBEF T
Liquidated damages on borrowings ERENE 188,984 412,709
(Reversal of impairment)/impairment on AP ERIFELEENEE T
properties under development and Y CRERR) /HiE
completed properties held for sale (61,753) 55,861
Impairment losses on financial assets, net & /& &E 2 BB K185 %8 15,805 5,273
Total =k 143,036 473,843
Change in fair value of investment properties KREMEANBEES

During the Year under Review, the gain on change in fair value
of investment properties amounted to approximately RMB21.9
million, a loss on change in fair value of investment properties of
approximately RMB12.3 million was recorded in the same period of
last year. The gain on fair value of investment properties reflected
the increase in unit rate per gross floor area of the investment
properties held by the Group during the Year Under Review.

Finance costs

During the Year under Review, the finance costs amounted to
approximately RMB97.7 million, representing an increase of
approximately RMB1.0 million or approximately 1.1% as compared to
approximately RMB96.7 million in the same period of last year.
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MANAGEMENT DISCUSSION AND ANALYSIS

Operating loss

During the Year under Review, the operating loss amounted to
approximately RMB216.8 million, representing a decrease of 10ss
of approximately RMB381.5 million or approximately 63.8% as
compared to the operating loss of approximately RMB598.3 million
in the same period of last year which was mainly due to a decrease
in other expenses.

Income tax (expenses)/credit

During the Year under Review, the income tax expenses amounted
to approximately RMB22.6 million as compared to income tax credit
of approximately RMB8.6 million in the same period of last year,
mainly due to deferred tax movements.

Loss attributable to the shareholders

During the Year under Review, the loss attributable to the
shareholders amounted to approximately RMB219.0 million,
representing a decrease of approximately RMB323.5 million or
approximately 59.6% as compared to the loss of approximately
RMB542.5 million in the same period of last year. The basic loss per
share was approximately RMB4.139 (2024 (restated): approximately
RMB23.378).

Cash and bank deposits

As at 31 December 2025, cash and bank deposits of the Group,
including restricted cash, was approximately RMB7.4 million in
aggregate (31 December 2024. approximately RMB2.1 million),
representing an increase of approximately RMB5.3 million or
approximately 2.6 times.

Borrowings

As at 31 December 2025, the total borrowings of the Group were
approximately RMB1,222.6 million, representing an increase of
approximately RMB9.9 million or approximately 0.8% as compared to
approximately RMB1,212.7 million as at 31 December 2024.

The borrowings on demand and repayable within one year of the
Group were approximately RMB1,222.6 million, representing an
increase of approximately RMB9.9 million or approximately 0.8% as
compared to approximately RMB1,212.7 million as at 31 December
2024.

ERE RS

EXBIE
REBEERNNEEBROARE216.88
BT BEFRBEEFBANNARE983
EETALBENARKISISEBTRL
63.8% > B R MR H AR A

FRSIR (Z) 1R %

R EIREE BN FIS RO ARK22.68
B EERBABRIERIOBARESS
BB TERAMEERBERHAN -

ARERFEIL 518
REBEEERRENREBAOARE
219.0E 87T BEERPNBEOARE
542,58 B 7T E L M A R 1323 5E BT RK
59.6%° SR EFAEAMARKEI397T (T
TTME (BT | M ARE23.3785T) °

RERIRITEM
FEER_E_RF+A=+—HNER
TRBTER (BEIRFIFES) HOAR
K748587x (CE_NE+ZR=+—0H":
MARB2188 T MY ARKESIEE
7T > BB 492.61% °

fEmER

AE_RE+_A=+—H AEENE
TABEB AR ME1,2226 B8 T W _ZF I
F+IZHA=+—HHANAR®1,212788 T
BN AR OTE T 490.8%

AREBBREREPN—ENEENERDN
ARME1,2226B8  RZZZMAF+2A
=—+t—HOARE1212 788 TIE MO A
R89. 98 8t 3 490.8%©

WMEAREERERART —TAFFHR 13



MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

Trade receivables, prepayments, other receivables and
other assets

As at 31 December 2025, the sum of trade receivables,
prepayments, other receivables and other assets of the Group
was approximately RMB121.8 million, representing an increase
of approximately RMB73.1 million or approximately 150.0% as
compared to approximately RMB48.7 million as at 31 December
2024, mainly due to an increase in sales income receivables from
customers.

Trade payables, contract liabilities and other payables
and accruals

As at 31 December 2025, the sum of trade payables, contract
liabilities, other payables and accruals of the Group was
approximately RMB3,327.1 million, representing an increase of
approximately RMB208.7 million or approximately 6.7% as compared
to approximately RMB3,118.4 million as at 31 December 2024.
The increase was mainly due to an increase in other payables and
accruals offset by a decrease in trade payables.

Assets and liabilities

As at 31 December 2025, the total assets of the Group was
approximately RMB2,195.8 million, representing an increase of
approximately RMB51.1 million as compared to approximately
RMB2,144.7 million as at 31 December 2024. The total current
assets was approximately RMB1,050.3 million, representing
approximately 47.8% (31 December 2024: approximately 47.1%)
of the total assets, with an increase of approximately RMB40.0
million as compared to approximately RMB1,010.3 million as at 31
December 2024. The total non-current assets was approximately
RMB1,145.6 million, representing approximately 52.2% (31 December
2024 approximately 52.9%) of the total assets, with an increase
of approximately RMB11.1 million as compared to approximately
RMB1,134.5 million as at 31 December 2024.

As at 31 December 2025, the total liabilities of the Group was
approximately RMB5,912.2 million, representing an increase of
approximately RMB218.2 million as compared to approximately
RMB5,694.0 million as at 31 December 2024. The total current
liabilities was approximately RMB5,726.7 million, representing
approximately 96.9% (31 December 2024: approximately 96.9%) of
the total liabilities, with an increase of approximately RMB208.4
million as compared to approximately RMB5,518.2 million as at 31
December 2024. The total non-current liabilities was approximately
RMB185.6 million, representing approximately 3.1% (31 December
2024 approximately 3.1%) of the total liabilities, with an increase
of approximately RMB9.8 million as compared to approximately
RMB175.7 million as at 31 December 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS

As at 31 December 2025, the net current liabilities of the Group
was approximately RMB4,676.4 million, representing an increase of
approximately RMB168.4 million or approximately 3.7% as compared
to the net current liabilities of approximately RMB4,508.0 million as
at 31 December 2024.

Current ratio

As at 31 December 2025, the current ratio of the Group, being the
ratio of the current assets divided by the current liabilities, was
0.18:1 (31 December 2024: 0.18:1).

Gearing ratio

As at 31 December 2025, the gearing ratio of the Group was
calculated based on net debt divided by the sum of total equity and
net debt. The Group’'s net debt consists of interest-bearing bank
and other borrowings and convertible bonds, less cash and cash
equivalents. Total equity includes equity attributable to owners of
the parent and non-controlling interests. The gearing ratio of the
Group was (62.0)% (31 December 2024: (72.7)%).

Convertible bonds

On 1 June 2018, the Company issued convertible bonds in the
aggregate principal amount of HK$300,000,000 (the “Convertible
Bonds” or “CB") at the price of 100% of their principal amount.
The Convertible Bonds were redeemable at the option of the
bondholders at a price of HK$1.39 per bond on 1 June 2020. The
convertible bonds bore interest at the rate of 6.5% plus 1% handling
fee per annum (the “Coupon Rate”) and were payable in arrears
every six months. The convertible bonds were jointly guaranteed
by the former controlling shareholder Mr. Chen Chengshou, and
a former non-executive Director, Ms. Gao Qiaogin, pursuant to a
deed of guarantee, and secured by Xinxing Company Limited by
940,000,000 shares of the Company held by Xinxing Company
Limited, a company controlled by Mr. Chen Chengshou, of which
the aforesaid shares was completely sold and transferred to Share
Purchasers on 16 January 2025.

On 16 January 2025, the Company was informed by Chance Talent
(“CB Sellers”) that on 15 January 2025, Advance Day and CB Sellers
transferred the convertible bonds, free from all encumbrances,
together with all rights and entitlements attaching to them, to
the CB Purchaser, Motivational Mathematics Limited, at the total
consideration of HK$31.5 million.

For details, please refer to the Company’s announcements dated 16
January 2025 and 21 January 2025 respectively.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

As at the date of this annual report, interest of approximately
HK$70 million was repaid utilizing the proceeds from the rights
issue of the Company completed on 29 July 2025 and approximately
HK$14 million of interest was waived after negotiations with the CB
Purchaser.

Significant investments
During the Year under Review, the Group has no significant
investment.

Material acquisitions and disposals of subsidiaries
During the Year under Review, the Group has no material
acquisitions or disposals of any subsidiaries.

Guarantees on mortgage facilities

As at 31 December 2025, the Group provided guarantees over the
mortgage loans of certain purchasers of approximately RMB35.3
million (31 December 2024: approximately RMB28.0 million).

Assets guarantees

As at 31 December 2025, the Group has pledged or restricted
deposits in the bank deposits of RMB0.4 million (31 December 2024:
approximately RMB1.4 million). In addition, partial other borrowings
of the Group were secured by the Group’s certain properties under
development, completed properties held for sale, investment
properties and the equity interests in certain subsidiaries of the
Group, and jointly guaranteed by the Chairman, Chief Executive
Officer and executive Director, Mr. Chen Chengshou (“Mr. Chen”),
Mr. Chen’s spouse and children, the Group’s related company,
Xinming Group Limited, and other minority shareholders of certain
subsidiaries of the Group free of charge.

Capital structure

On 6 December 2024, the Board proposed to implement the capital
reorganisation (the “Capital Reorganisation”) involving:

(i) the share consolidation, capital reduction and share
subdivision, pursuant to which every one hundred (100)
issued and unissued existing shares of par value HK$0.01
each consolidated into one (1) consolidated share of par value
HK$1.00 each;

(i) the capital reduction, pursuant to which (a) any fractional
consolidated Share in the issued share capital of the Company
arising from the share consolidation will be cancelled, and
(b) the par value of each issued consolidated Share will be
reduced from HK$1.00 to HK$0.01 by cancelling the paid-up
capital to the extent of HK$0.99 on each issued consolidated
Share; and

16 XINMING CHINA HOLDINGS LIMITED  Annual Report 2025

RAFREE MEBQ/0EEBTETRE
AR ZEBEZRFLtB -+ HEARMHE
WAAEMIEEE MNMEEBTHNAEE
RETMRESFEDETEBRER R -

BEARE
RERBEERN FERTEETMEARE-

BERMBATNERKBRELE
REIEFER & B S AN EASR
EANBRHE-

G BERER
ACE_RE+_R=+—H ' FxEEW®E
TERNZBENRHBERNAREKISIH
B (CEZOFE+ZB=1+—H HAR
#28 0B B TT) ©

BEER
A CETRHEF_BA=+—H &NEEDIE
HRZRFNBTERABSARBLIGEE T
“ECNFE+"B=1+—H HARK14
BEJT) olbsh RERE D EMERUA
EEETHERYE -FEHENEETY
X - REVERRAERETHB AR
BRI WHEFE - TERERRNITES
FBRASTARE (TBREA)) REENEREBRT
ZAREENREBABWBERFRAR N
RAEEETHB AN EAM D E#ERE
REHEEER

BAGEE
N TECMES+"ARH EEEEREN
EAREME (MBXEHE) BRI

() BRHOEH BEHBKRERDFE &
It & —H(100)ik & KR EE0.01E TH
BETRABTRERNDGHAS )
REREET.C0BTHNE RS ;

(i)  BXRHR BL@ALT EETREATS
B 10 & T E £ BV R B AR & 0 B
DTN ROZEBFHEEREET
BHRMH0.99B TN ERZE  KEK
BETEH RO BEER1.007 TTHIR
0018 &



MANAGEMENT DISCUSSION AND ANALYSIS

(i) the share subdivision, pursuant to which immediately following
the capital reduction, each of the authorised but unissued
consolidated Shares of par value of HK$1.00 each will be
subdivided into 100 adjusted Shares of par value of HK$0.01
each.

The Capital reorganisation was completed and effective on 26 May
2025. Immediately following the Capital Reorganisation having
become effective, the authorised share capital of the Company as
HK$100,000,000 divided into 10,000,000,000 Shares of par value of
HK$0.01 each, and the aggregate nominal value of the issued share
capital of the Company was approximately HK$187,862.20, details of
which were disclosed in the Company’s circular dated 25 February
2025.

Capital expenditure

During the Year under Review, the Group's total capital expenditure
was approximately RMBO million (31 December 2024: approximately
RMBO million).

Capital commitments

As at 31 December 2025, the capital commitments related to
activities of properties under development were approximately
RMB39.9 million (31 December 2024: approximately RMB24.5
million).

Exposure to exchange rate fluctuations

The Group operates mainly in Renminbi, and certain bank deposits
of the Group are denominated in Hong Kong dollars. Save as
disclosed above, the Group was not exposed to any material
exchange rate fluctuation risk and did not enter into foreign
currency hedging policies. However, the Group will monitor closely
the foreign exchange risk and may, as the case may be and
depending on the trend of foreign currencies, consider to apply
significant foreign currency hedging policies in the future.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

Employees and remuneration policy

As at 31 December 2025, the Group has a total of 47 employees (31
December 2024: a total of 50 employees). The Group promoted the
upgrading of talents, cultivated and recruited excellent talents with
sales and management experience, improved the allocation system
of remuneration linked to performance and maintained harmonious
labor relations. The remuneration of employees of the Group will be
based on their performance, experience and the prevailing market
remuneration. Moreover, the Group has also adopted a share option
scheme and a share award scheme which had been terminated on
26 January 2026.

Contingent liabilities

As at 31 December 2025, the Company had guarantees in respect of
mortgage facilities granted to purchasers of the Group’s properties
of approximately RMB35.3 million (31 December 2024: approximately
RMB28.0 million).

AUDITOR’S MODIFIED OPINION

The Auditor does not express an opinion on consolidated financial
statements of the Group. Because of the potential interaction of
the multiple uncertainties and their possible cumulative effect on
the consolidated financial statements as described in the Basis for
Disclaimer of Opinion section of their report, it is not possible for
them to form an opinion on these consolidated financial statements.
In all other respects, in their opinion the consolidated financial
statements have been properly prepared in compliance with the
disclosure requirements of the Hong Kong Companies Ordinance.

Basis for Disclaimer of Opinion
Multiple material uncertainties relating to going concern

As set out in note 2 to the consolidated financial statements,
the Group incurred a net loss of approximately RMB239,340,000
for the year ended 31 December 2025. At 31 December 2025,
the Group’s current liabilities exceeded its current assets by
approximately RMB4,676,401,000. In addition, at 31 December 2025,
the Group’s borrowings of approximately RMB1,213,499,000 and the
convertible bonds issued by the Group amounting approximately
RMB269,983,000 were overdue pursuant to the borrowing
agreements which constituted events of defaults. These conditions,
together with other matters disclosed in note 2 to the consolidated
financial statements, indicate the existence of material uncertainties
which may cast significant doubt on the Group’s ability to continue
as a going concern.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Management has been undertaking measures to improve the
Group's liquidity and financial position, which are set out in note 2
to the consolidated financial statements. The validity of the going
concern assumption on which the consolidated financial statements
have been prepared depends on the outcome of these measures,
which are subject to multiple material uncertainties, including (i)
successfully negotiating with the Group’s existing lenders such
that no action will be taken by the relevant lenders to demand
immediate repayment of the borrowings with interest payments in
default; (i) successfully negotiating with various financial institutions
on the renewal of or extension for repayment of outstanding
borrowings, including those with overdue principals and interests;
(iii) successfully negotiating with various financial institutions
and potential lenders/investors to identify various options for
additionally financing the Group’s working capital and commitments
in the foreseeable future; (iv) successfully accelerating the pre-sale
and sale of properties under development and completed properties
and speeding up the collection of outstanding sales proceeds, and
controlling costs and capital expenditure so as to generate adequate
net cash inflows; and (v) successfully procuring and negotiating
the preliminary terms with large property development enterprises
for the sale of individual property development project at a price
deemed appropriate.

Accordingly, we were unable to obtain sufficient appropriate audit
evidence about the appropriateness of the use of going concern
basis of accounting in the preparation of the consolidated financial
statements. Should the Group be unable to operate as a going
concern, adjustments would have to be made to write down the
carrying values of the Group's assets to their recoverable amounts,
to provide for any further liabilities which might arise, and to
reclassify non-current assets and non-current liabilities as current
assets and current liabilities, respectively. The effects of these
adjustments have not been reflected in the consolidated financial
statements.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

Details of the Audit Modification and the
Management’s Position, View and Assessment on the
Relevant Audit Modification

In view of the detailed conditions set out in the note 2 to the
consolidated financial statement for the year ended 31 December
2025 in this report, the auditor is of the view that, there's significant
uncertainties that may cast significant doubt regarding the Group's
ability to continue as a going concern. The Group's ability to
continue as a going concern is subject to the Group's ability to
generate sufficient financial and operating cash flows. As at 31
December 2025, the Group's certain borrowings amounted to
approximately RMB1,213,499,000 and convertible bonds amounted
to approximately RMB269,983,000 were overdue in accordance with
repayment schedules pursuant to the borrowing agreements. In view
of these circumstances, in assessing whether the Group will have
sufficient financial resources to continue as a going concern, the
management of the Group (the “Management”) has taken into full
consideration of the future liquidity and performance of the Group
and its available sources of finance. To mitigate the liquidity pressure
and improve the cash flow position of the Group, the Management
has adopted and will continue to implement various measures
mentioned in this report. Therefore, the Directors are of the
opinion that it is appropriate to prepare the consolidated financial
statements of the Group for the year ended 31 December 2025 on a
going concern basis.

The auditor was unable to obtain sufficient appropriate audit
evidence about the appropriateness of the use of going concern
basis of accounting in the preparation of the consolidated financial
statements. Should the Group be unable to operate as a going
concern, adjustments would have to be made to write down the
carrying values of the Group’s assets to their recoverable amounts,
to provide for any further liabilities from which might arise, and to
reclassify non-current assets and non-current liabilities as current
assets and current liabilities, respectively. The effects of these
adjustments have not been reflected in the consolidated financial
statements.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Management has been continuously negotiating with the
Group's existing lenders on the renewal of or extension for
repayment of outstanding borrowings such that no actions will be
taken by the relevant lenders to demand immediate repayment of
the borrowings with interest payments in default, including those
with cross-default terms and hope to extend the due date and
the repayment schedules of the outstanding borrowings. As of
31 December 2025, the outstanding amount of the total principal
is RMB1,222.6 million. According to the recent negotiations with
various financial institutions and the current market situations, the
Management considers that after repayment or waive of overdue
interests, the financial institutions will be willing to extend the
current repayment schedule of outstanding borrowings and waive
the penalty interest.

Mitigation measures disclosed in the 2024 annual report of
the Group
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Reasons such measures failed to resolve the Audit
Modification in 2025
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i. Continuously negotiating with various financial
institutions on the renewal of or extension for
repayment of outstanding borrowings, including those
with overdue principals and interests;

. BMEXER (OEEARAS KT E) FESRERMIEE
EEERENEENERENZH;

The commercial real estate business environment in
the PRC has yet to fully recover. Banks and financial
institutions in the PRC tended to adopt a more
conservative and risk avoidance approach in granting
new loans or extending existing loans to the real
estate sector.
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i. Continuously negotiating with various financial
institutions and potential lenders/investors to identify
various options for additionally financing the Group's
working capital and commitments in the foreseeable
future,
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

Mitigation measures disclosed in the 2024 annual report of Reasons such measures failed to resolve the Audit

the Group Modification in 2025
AEB T NFFIRIRENEMEEE AR ERERA_E _AFEZREERNER

iii.  Accelerating the pre-sale and sale of properties under The Group has partially completed the pre-sale and
development and completed properties, such as sale of Block 9 and no. 16 of the 4th phase of the
Shandong Project and controlling costs and controlling residential zone of Shandong Project in 2024 and
capital expenditure so as to generate adequate net cash continues to sell the rest of the Block 9 and no. 16 of
inflows; the residential properties.
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The construction of Block 9 and 16 of phase 4 of the
Shandong Project was completed as planned and the
said blocks were delivered since September

2025.
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The Management has been negotiating financing
arrangements with self-financed contractor, who
will advance construction costs during the contract
period, settlement will not occur at the topping-
off stage but rather at or around the handover
stage, with payments made according to the sales
proceeds. The number of contractors interested
in such arrangement has increased in light of
the policies and initiatives introduced by the PRC
policymakers to stabilise the PRC property market
and prevent further declines.
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BRET MERRIEMRENEFBET WIREHE
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MANAGEMENT DISCUSSION AND ANALYSIS

Mitigation measures disclosed in the 2024 annual report of
the Group
FEB T " NFFRINENERIER
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Reasons such measures failed to resolve the Audit
Modification in 2025
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V.

Actively procuring and negotiating the preliminary
terms with large property development enterprises for
the sale of individual property development project
or whole commercial property at a price deemed
appropriate.
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Actively accelerate the de-stocking of its properties by
selling the residential properties in Shandong and the
whole or portion of commercial properties in Taizhou
and Shanghai as a package, with a view to accelerating
the recovery of working capital to improve its liability
and financial gearing conditions.
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The Group is negotiating with other property
development enterprise and investors in relation to
Shanghai property development project and have
done preliminary due diligence work but since the
real estate market has yet to fully recover, such
negotiations were either not fruitful or proceeded
very slowly.
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The Group is negotiating with other property
development enterprises and investors in relation
to Shanghai property development project and have
done preliminary due diligence work but since the
real estate market has yet to fully recover, such
negotiations did not proceed smoothly.
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The Management is also planning to renovate the
commercial properties in Shanghai and Taizhou
to increase its underlying value before selling the
commercial properties of the said project. The
renovation costs are expected to be funded by a
private investor through a profit-sharing scheme or
by advanced receipts from customers and operating
cash flow.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

The action plan in response to the audit modification of
the group and the impact of the audit modification on
the financial position of the company

In response to the uncertainties that may cast doubt regarding the
Group's ability to continue as a going concern and for the purpose of
the removal of the Audit Modification, the Company has adopted and
intends to continue the implementation of the following measures,
including but not limited to:

() continuously negotiating with various financial institutions
on the renewal of or extension for repayment of outstanding
borrowings, including those with overdue principals and
interests. The Management has been continuously negotiating
with the Group's existing lenders on the renewal of or extension
for repayment of outstanding borrowings such that no action
will be taken by the relevant lenders to demand immediate
repayment of the borrowings with interest payments in default,
including those with cross-default terms and hope to extend
the due date and the repayment schedules of the outstanding
borrowings.

(i) continuously negotiating with various financial institutions and
potential lenders/investors to identify various opportunities
for additionally financing the Group’s working capital and
commitments in the foreseeable future. As of the date of this
report, the Company negotiated with current and other banks
and financial institutions using the lands held by the Group as
guarantees on the additional financing. The Management has
also been negotiating financial arrangements with self-financed
contractor, who will advance construction costs during the
contract period, settlement will not be occurred at the topping-
off stage but rather at or around the handover stage, with
payments made according to the sales proceeds.

(i) accelerating the pre-sale and sale of properties under
development and completed properties, such as Shandong
Project and controlling costs and containing capital expenditure
SO as to generate adequate net cash inflows for the Group.
The construction of Block 9 and 16 of phase 4 of the Shandong
Project was completed as planned and the said blocks were
delivered since September 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Management has also been negotiating financing
arrangements with self-financed contractor, who will advance
construction costs during the contract period, settlement will
not occur at the topping-off stage but rather at or around the
handover stage, with payments made according to the sales
proceeds. Due to weak market conditions, the management
is committed to implementing attractive sales promotion
plans and strategies to sell residential properties, thereby
maintaining adequate cash inflows.

Majority of the net proceeds from the Shandong Project has
been and will be used for the repayment of the outstanding
borrowings.

actively procuring and formulating the preliminary terms
with large property developers to sell individual property
development projects or whole commercial properties at an
appropriate price.

The Group is in discussions with other property developers
and investors regarding the Shanghai real estate development
project and has completed preliminary due diligence. However,
due to the incomplete recovery of the real estate market,
these negotiations have yet to progress smoothly. The
Management is actively seeking new investors to participate in
the redevelopment projects in Shanghai and Taizhou, aiming to
increase their underlying value and to accelerate the sales of
commercial properties more rapidly and effectively.

The Management estimated that most of the net proceeds
from the Shanghai Project will be used for the repayment of
the outstanding borrowing. The sale of the Shanghai Project
might constitute a transaction of the Company subject to
announcement pursuant to Chapter 14 of the Listing Rules and
subject to the relevant requirements under the Listing Rules.

actively accelerate the de-stocking of its properties by selling
the residential properties in Shandong and the whole or
portion of commercial properties in Taizhou and Shanghai as
a package, with a view to accelerating the recovery of working
capital to improve its liability and financial gearing conditions.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

Due to weak market conditions, the Company’s management
is committed to implementing attractive sales promotion plans
and strategies to sell residential properties, thereby ensuring
ample cash inflows. Additionally, the management has initiated
proposals for capital restructuring and a rights issue to raise
funds of up to HKD106.0 million, which will be used to repay
the Company’s borrowings and maintain sufficient working
capital to support its normal operations. For details, please
refer to the announcement dated 16 February 2026.

Under the influence of the negative property market debt crisis
since 2022 onward, the nationwide sale of the residential and
commercial properties has been severely and adversely affected.
Therefore, the Group failed to implement its previous plans
effectively, including accelerating the sale of its properties under
development or completed properties as expected or the sale of
the Shandong residential project to repay the borrowings during the
year ended 31 December 2025.

However, in view of the global economic downturn, deterioration
of geopolitical relationships and the drag on China’s overall real
estate market recovery, the central government of the PRC launched
a series of policies to stabilize the sound development of the real
estate market on 17 May 2024 and 24 September 2024 respectively,
including the introduction of a “white list” policy, lowering of down
payment ratios, reduction of restrictions on housing purchases
and provision of financing support to developers. With various
cities relaxing restrictions on purchases and loans, followed by the
introduction of “three-arrow” measures such as guaranteeing the
delivery of properties, credit, debt issuance and equity financing,
which are all favourable to real estate developers, the downturn of
the real estate market is expected to stabilise and gradually reverse.

The property market and investment sentiment is expected to
gradually stabilise and recover. In the best case scenario, assuming
(iy the Company could sell the whole or portion of commercial
properties in Taizhou and Shanghai as a package; (i) the Company
is able to successfully extend the repayment schedules of existing
borrowings; and (iii) financial institutions are willing to waive penalty
after repayment of overdue principal and/or interest, it will be able
to fully repay all overdue interests and principal.

Even if the Company could not sell the whole or portion of
commercial properties in Taizhou and Shanghai as a package,
assuming (i) the Company is able to sell its residential properties
in Shandong and commercial properties in Taizhou and Shanghai
to individual customers; (i) the Company is able to sell whole of
commercial properties in Shanghai as a package; (iii) the Company
is able to successfully extend the repayment schedules of existing
borrowings; and (iv) financial institutions are willing to waive penalty
after repayment of overdue principal and/or interest, the Company
will be able to fully repay the overdue interest and principal of the
borrowings.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Management is of the view that the repayment terms of
the major liabilities of the Group, i.e. the bank borrowings and
convertible bond are negotiable. The Management has been
negotiating terms of the liabilities with its major creditors and
given the fact that most of the outstanding bank borrowings are
secured by properties and the market value of the properties held
by the Group exceed the principal amount of total bank borrowings
and convertible bonds, the Management considers the Group has
the ability to repay the principal amount of total bank borrowings
and convertible bonds of the Group and negotiate the waiver of
the interest and default penalties eventually in relation to the said
liabilities.

Additionally, the Group has been actively developing its existing
property development projects. Meanwhile, the Management
has been negotiating financial arrangements with self-financed
contractor, who will advance construction costs during the contract
period, with payments made according to the sales proceeds.

The Management is also planning to renovate the commercial
properties in Shanghai and Taizhou to increase its underlying value
before selling the commercial properties of the said projects. The
renovation costs are expected to be funded by a private investor
through a profit-sharing scheme or by advanced receipts from
customers and operating cash flows.

Having considered the above, the Management considers it is
appropriate to prepare the consolidated financial statements of the
Group for the year ended 31 December 2025 on a going concern
basis.

However, as the auditor was unable to obtain sufficient appropriate
audit evidence about the appropriateness of the use of going
concern basis of accounting in preparation of the consolidated
financial statements, the auditor of the Group issued the disclaimer
of opinion on the Company’s consolidated financial statements for
the year ended 31 December 2025.

The Audit Modification by itself does not have any material impact
on the financial position of the Group for the year ended 31
December 2025. As stated in the independent auditor’s report, these
events or conditions, along with other matters as set forth in note
2 to the consolidated financial statements, indicate that material
uncertainties exist that may cast significant doubt on the Group's
ability to continue as a going concern.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RS

AUDIT COMMITTEE’S VIEW ON THE AUDIT
MODIFICATION

The Audit Committee has been closely communicating with the
Management and the Auditor on the Audit Modification. The
Management has reported regularly to the Audit Committee on
the measures taken to improve the conditions of the Group’s cash
flow and their progress during the year. The Board and the Audit
Committee have taken into account of the following actions taken by
the Management prior to publication of the unaudited consolidated
financial statements of the Company for the year ended 31 December
2025 including (i) renewal or extension of outstanding borrowings,
(i) additional financing; (iii) accelerating the pre-sale and sale of
properties under development and completed properties; (iv) selling
properties as a whole; and (v) developing properties through joint
efforts of the Company and its potential investors. The Management
also provides explanation to the Audit Committee, the reasons that
the Company failed to remove the Audit Modification for the year
ended 31 December 2025.

Having taken into consideration of the overdue interest of the
outstanding loans and the amount of the principal, the Board and the
Audit Committee understood that the action plan was still ongoing
as at the date of approval of the financial statements and the
Company will need time for completing the action plan, in particular
the disposal of investment properties which will lead to the Group
receiving substantial amount of proceeds and will mitigate the
Group's liquidity pressure and address the Audit Modification.
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MANAGEMENT DISCUSSION AND ANALYSIS

Based on the above, the Audit Committee believes the Management
has used its best endeavors to act in accordance with its previous
plan in order to address the Audit Modification and the Audit
Committee continues to support the Management point of view on
the Audit Modification and agrees that the Group will have sufficient
financial resources to continue as a going concern for the next 12
months and have been meeting regularly with the Management for
monitoring the progress of its actions taken to address the Audit
Modifications.

Given (i) the value of the investment properties owned by the Group
amounted to approximately RMB927.8 million as at 31 December
2025; and (ii) residential property market is expected to stabilise and
gradually recover in 2026 and the pre-sale and sale of residential
properties of the Shandong Project is ongoing, the Audit Committee
agreed with the Management that despite the previous plan failed
to adequately address the Audit Modification, the Company’s
revised action plan is reasonable and adequate to resolve the Audit
Modification.

The Audit Committee is also of the view that the Management
should continue to act in the best interests of the Shareholders in
implementing the actions and measures set out in the action plan
with the intention of mitigating the Group’s liquidity pressure and
removing the Audit Modification.

The Company will publish further announcement(s) disclosing any
developments and updates on (a) the Company’s negotiations with
banks and financial institutions; (b) the progress of the pre-sale and
sale of properties under development and completed properties;
and (c) the disposal of the residential properties in Shandong and
whole or portion of commercial properties in Taizhou and Shanghai
as a package.
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PROFILES OF DIRECTORS AND SENIOR MANAGEMENT

EFKREREERBRBN

The biographical details of Directors as at 31 March 2026, being the
date of this annual report, are set out below:

EXECUTIVE DIRECTORS

Mr. Chen Chengshou, aged 60, was appointed as an executive
Director, the chairman, chief executive officer, chairman of the
Nomination Committee and an authorized representative of the
Company on 16 January 2014. Mr. Chen ceased to be an authorized
representative of the Company as a result of his intention to
concentrate on his other role on the Board on 5 February 2020. He
is the founder of the Group and primarily responsible for corporate
strategic planning and overall business development of the Group.
Mr. Chen had over 30 years of experience in the real estate industry.
He has been the chairman of the board of Taizhou City Xinming Real
Estate Development Company Limited* (&N AR MERRZS
FR/A =) since February 2007 and a director of certain subsidiaries of
the Group. Mr. Chen has been first participated in the management
of the property development business in the PRC since June 2001
when he was appointed as the chairman of Hangzhou Taoyuan
Shanzhuang Property Development Limited* (475 &k LU 5= th 2
B2 5 BR/A F) (“Taoyuan Property”).

Mr. Chen is the chairman of Hangzhou City Chamber of Commerce
for Enterprises Invested in Hangzhou* (fiMNmRMBLE T E (F
=) &), a member of the standing committee of Federation of
Industry & Commerce of Zhejiang Province* Gif;I & L), the
vice-chairman of Hangzhou Public Diplomacy Association* (A
M2 &), a member of the Eleventh Hangzhou City Committee
of the Chinese People’s Political Consultative Conference* (FRE A
REEAHEEESE T —EMMMEES®), the honorary chairman
of the Hangzhou City Wenzhou Chamber of Commerce* (7
JBINEE), the chairman of the Nationwide Taishun Entrepreneurs
Fellowship Association* (2EZHEHEZEKEEE)and the vice
chairman of Hangzhou City Chamber of Commerce* (M43
). He was appointed as the deputy director of the market
committee of Chinese General Chamber of Commerce* (FRE
45 =)in March 2013. He has also been a director of Wenzhou
Bank since November 2012 and a part-time tutor of master degree
in international business of Zhejiang University Gii>I A2 since
February 2014.
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PROFILES OF DIRECTORS AND SENIOR MANAGEMENT

Mr. Chen was awarded “Excellent Entrepreneur of Hangzhou* (£t
) " in October 2016, "Outstanding Contribution of Entrepreneurs
of Wenzhou for years 2013 to 2015* (2013-2015%F E B &[0 RE R
HEBAY) " in September 2016, “Top ten in Zhejiang Real Estate
Industry in the "12th Five-Year Plan'* (+_—F) i IEME+ K&
A" in June 2016, "2016 Worldwide Outstanding 30 People of
Entrepreneur of Wenzhou (External)* (ZZE—FEHFBEHE LA
ANY—1EIMERRE =+ A) " in February 2016, “Wenzhou People
of the Year* ((EFLEBMAFE A" and “One Hundred Excellent
Entrepreneur of Wenzhou* (HFUBERBEZRZEAY) " in December
2014; "Entrepreneur with Good Character of Hangzhou* (& /) "
jointly by Hangzhou Municipal Committee of the Communist Party of
China* (A4 ™) and The People’s Government of Hangzhou*
(I AR BUF) in October 2013; “Outstanding Representative of
Credible Entrepreneurs of Wenzhou* GRS /Em@ & H AR " jointly
by Promotion Department of Wenzhou Municipal Committee of
the Communist Party of China* CEMNMZEEEF) and Wenzhou
Credibility Office* CRMME AL ZE) in August 2011; “"Outstanding
Builder of Socialist Undertaking* (B & F&EFH£ERE) " jointly
by Hangzhou Municipal Committee of the Communist Party of
China* (A4 2Z) and The People’s Government of Hangzhou*
(FIN T ARBUF) in September 2010; and “Staff Caring Excellent
Entrepreneur* (RAZ B T HRZEXR) " jointly by Federation of Trade
Union of Hangzhou* (JyN ™48 T&)and Hangzhou Federation of
Industry and Commerce (1™ T ¥ S &) in December 2009.

Mr. Chen obtained a graduation certificate in administrative
management (through online courses) from Huazhong University
of Science and Technology (#4357 K %) in the PRC in July 2013.
Mr. Chen obtained an executive master’'s degree in business
administration from Cheung Kong Graduate School of Business (7T
& % Pe) in the PRC in September 2015. Mr. Chen obtained a master's
degree in business administration from Tsinghua University in April
2018.

Mr. Shi Jianwen, aged 32, was appointed as an executive Director
on 22 August 2025. Mr. Shi has over 8 years of experience in finance
and corporate management. Since 2020, he has worked in Shenzhen
Zhongzhu Kaixuan Supply Chain Management Co., Ltd. and is
currently the general manager. Prior to 2020, he also worked in
Shenzhen BYD International Financial Leasing Co., Ltd. and Hengtai
International Financial Leasing Co., Ltd., as a project manager and
account manager respectively. Since 20 May 2024, Mr. Shi served as
a member of the Audit Committee, the Nomination Committee and
the Remuneration Committee and as an independent non-executive
director of Hang Yick Holdings Company Limited (stock code: 1894.
hk). Mr. Shi obtained a bachelor’s degree in Economics from zhuhai
College of Beijing Institute of Technology in 2017.

* English name is for identification purpose only.
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PROFILES OF DIRECTORS AND SENIOR MANAGEMENT

ESREHREEEBNT

INDEPENDENT NON-EXECUTIVE DIRECTORS

Ms. Lee Yin Man, aged 42, was appointed as an independent
executive Director on 9 August 2024. She has 15 years of
experience in human resources management, administration,
company secretarial services and corporate communications of
various companies listed on the Stock Exchange. From August
2016 to January 2018, Ms. Lee served as the human resources
director of China Innovation Investment Limited (stock code:
1217). From February 2018 to December 2019, Ms. Lee served as
the administration and human resources manager of Hope Life
International Holdings Limited, a company whose shares are listed
on the Main Board of the Stock Exchange (stock code: 1683). From
January 2020 to March 2023, Ms. Lee served as the administration
and human resources director of Greater Bay Convergence Services
Limited. Ms. Lee holds a Bachelor of Arts Degree from the City
University of Hong Kong and a Master Degree in Human Resources
Management from Hong Kong Baptist University.

Ms. Huang Chunlian, aged 30, was appointed as an independent
executive Director on 9 August 2024. She has over 7 years of
experience in finance and corporate management. Ms. Huang has
served as the financial director of Shenzhen Guangyi Xiangtong
Trading Company Limited.* GRIITERNEE ZHERAF) since
2020. Ms. Huang obtained a Bachelor's Degree in Accounting from
South China Normal University (ZER3EM &5 A2 in China in 2020.

Ms. Chan Wai Yan, aged 30, obtained a bachelor’s degree in
Accounting from University of Hull in England. Ms. Chan is a member
of the Hong Kong Institute of Certified Public Accountants. Ms. Chan
has over 8 years of financial and accounting experiences. Ms. Chan
is currently an INED of Hope Life International Holdings Limited
(stock code: 1683), since October 2023, an INED of China New
Holdings Limited (stock code: 8125), since May 2024 and an INED of
OneConstruction Group Limited (Nasdaqg stock code: ONEG) from the
listing in December 2024 to June 2025.

CHANGES IN INFORMATION OF DIRECTORS
Save as disclosed in this section, there are no other changes to the
Directors’ information as required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.
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The Directors present to the shareholders the Directors’ report
together with the audited consolidated financial statements of the
Group for the Year.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and the current
and continuing principal activities of the Group are property
development, property investment and property leasing during the
Year under Review. The principal activities and other particulars of
its subsidiaries as at 31 December 2025 are set out in Note 36 to the
consolidated financial statements.

As required by the Schedule 5 of the Hong Kong Companies
Ordinance, business review regarding business of the Group can be
found in the Chairman’s Statement and Management Discussion and
Analysis set out on pages 4 to 5 and pages 6 to 29 respectively. An
indication of possible future development in the Group’s business
can be found in the Management Discussion and Analysis set out
on page 6 of this annual report. This discussion forms part of this
Directors’ report.

BUSINESS REVIEW

Compliance with laws and regulations

To the best of the knowledge of the Board and the management,
the Group complied with the relevant laws and regulations which
constitutes material impact on the business and operation of the
Company and its subsidiaries in all material respects during the year
ended 31 December 2025.

Due to the nature of the business of the Group, the Directors are
of the opinion that there are no specific laws or regulations related
to environmental protection which have a significant impact on
the operations of the Group. Environmental protection policies and
performance regarding the Group are set out in “Environmental,
Social and Governance Report” on pages 80 to 115.

Relationship with employees, customers and suppliers
Remuneration packages of employees are determined generally with
reference to prevailing market terms and individual qualifications.
Salaries and wages are normally reviewed on an annual basis based
on performance appraisals and other relevant factors. Apart from
salary payments, there are other staff benefits including pension and
performance related bonus.

The employees of the Group’s subsidiaries which operate in
Mainland China are required to participate in a central pension
scheme operated by the local municipal government. These
subsidiaries are required to contribute certain percentage of their
payroll costs to the central pension scheme. The contributions are
charged to profit or loss as they become payable in accordance with
the rules of the central pension scheme.
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Relationship with customers is the fundamental of business. The
Group fully understands this principle and thus maintains close
relationship with customers to fulfil their immediate and long-
term need. Given the nature of its business, the Group has no
major suppliers which have a material impact on its operations, but
the Group is striving to maintain fair and cooperative relationship
with suppliers. Details are set out in “Environmental, Social and
Governance Report”.

PRINCIPAL RISKS AND UNCERTAINTIES

(1) Intensified competition may materially and
adversely affect our business, results of operations
and financial condition
Competition within the PRC real estate industry is intense. Both
domestic and overseas property developers have also entered
the property development markets in cities where we have
operations. Some of them may have more financial, marketing,
technical or other resources than us. Competition among
property developers may cause an increase in land premium
and raw material costs, shortages in quality construction
contractors, surplus in property supply leading to decreasing
property prices, further delays in issuance of governmental
approvals, and higher costs to attract or retain skilled
employees. If we fail to compete effectively, our business,
results of operations and financial condition may be materially
and adversely affected.

(2) PRC economic, political and social conditions as
well as government policies could adversely affect
our business and prospects
All of our revenue during the Year under Review was derived
from our operations in the PRC. Our Group anticipates that
China will remain our primary market in the foreseeable future.
Accordingly, our business, prospects, results of operation and
financial position are, to a significant extent, subject to the
economic, political and legal developments of the PRC.

The PRC economy differs from the economies of most of
the developed countries in many aspects, including political
structure, PRC government involvement and control of housing
policies.
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(3)

4)

The PRC economy has been transitioning from a centrally
planned economy to a more market-oriented economy. For
nearly three decades, the PRC government has implemented
economic reform measures to utilize market forces in
the development of the PRC economy. However, the PRC
government continues to exercise significant control over
the PRC economy through allocating resources, restricting
capital flow and foreign exchange, setting monetary and fiscal
policies, imposing industrial policies and various directives,
providing government grants and other preferential treatment
to particular industries and companies. The Group cannot
predict whether changes in the PRC’s economic, political and
social conditions and in its laws, regulations and policies will
have any adverse effect on our current or future business,
results of operations and financial position. Moreover, even if
new policies may benefit or damage the real estate developers
in the long term, the Group cannot assure you the accuracy of
the forecasts on the business and financial condition.

Interest rate risk may aggravate the debt costs of
the Group

The main source of loan of the Group is derived from bank
loans. Therefore, the benchmark interest rate announced by
the People’'s Bank of China will directly affect the Group's
debt costs. Changes in future interest rates will have a certain
impact on the Group's debt costs.

Uncertainties from the environmental policies

As the Group is subject to the intensive monitoring and
control from the PRC and its environmental policies relate to
production and operation, we shall comply with a number of
environmental protection laws and regulations concerning
air, water quality, waste disposal, energy consumption, public
health and safety, and receive inspections from the relevant
national environmental protection departments. Currently,
the Company has met the national environmental protection
standards. However, if the national environmental policies are
adjusted with higher environmental protection standards, our
investment in environmental protection will increase and that
may adversely affect our results of operations. We will spare
no effort in minimizing the potential adverse effects on our
environmental performance despite the uncertainties from the
policies and environments that are impossible to predict and
our inexperience of overall risk management in environmental
protection. The Company’s current directions, measures and
analyses regarding environmental policies are set out in the
ESG report.
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RESULTS AND APPROPRIATIONS

The results of the Group for the Year are set out in the consolidated
statement of profit or loss and other comprehensive income on
page 119.

FINAL DIVIDEND

The Board did not propose to declare a final dividend for the year
ended 31 December 2025.

SEGMENT INFORMATION

An analysis of the Group's revenue and profit or loss for the
Year contributed by its principal activities is set out in Note 4 to
the consolidated financial statements. Details of the segment
information can be found in the Management Discussion and
Analysis set out on pages 159 to 162 of this annual report.

FIVE YEARS’ FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the
last five financial years is set out on pages 207 and 208, which does
not constitute part of the consolidated financial statements.

ISSUED CAPITAL

Details of the issued capital of the Company during the Year
under Review are set out in Note 27 to the consolidated financial
statements.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

During the Year, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed securities.

INVESTMENT PROPERTIES

For the year ended 31 December 2025, the details of change of the
Company’s and the Group’s investment properties were set out in
Note 14 to the consolidated financial statement.
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RESERVES

Movements in the reserves of the Group and the Company during
the Year are set out in Note 37(a) to the consolidated financial
statements respectively.

CHARITABLE DONATIONS

No charitable donations were made by the Group during the Year
(2024: Nil).

PRE-EMPTIVE RIGHTS
There are no provisions for pre-emptive rights under the Articles of
Association of the Company or the laws of Cayman Islands where
the Company is incorporated.

TAX RELIEF

The Company is not aware of any relief from taxation available
to shareholders by reason of their holdings in the shares of the
Company.

MAJOR SUPPLIERS AND CUSTOMERS

For the year ended 31 December 2025, no individual customer
accounted for 10% or more of the Group’s revenue. For the year
ended 31 December 2025, no supplier individually accounted for
10% or more of the Group’s purchases. All transactions between
the Group and the relevant suppliers and customers were entered
into on normal commercial terms. None of the Directors and their
close associates or any shareholder (which to the knowledge of the
Directors owns more than 5% of the issued shares of the Company)
had any interest in the above major suppliers.

SIGNIFICANT LITIGATION AND EVENTS

The Company does not have any significant litigation and events
during the Year under review.
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DIRECTORS

The Directors in the year and up to the date of this Directors’ Report
are:

Executive Directors
Mr. Chen Chengshou (Chairman and Chief Executive Officer)
Mr. Shi Jianwen (appointed on 22 August 2025)

Mr. Hu Chaozhou (appointed on 22 August 2025 and
resigned on 3 March 2026)

Mr. Feng Cizhao (retired on 14 April 2025)

Mr. Zhou Fenli (retired on 14 April 2025)

Non-executive Directors

Mr. Cao Zhigiang (redesignated on 11 April 2025 and
resigned on 3 March 2026)

Ms. Gao Qiaogin (retired on 14 April 2025)

Mr. Zzhou Zhencun (retired on 14 April 2025)

Mr. Choi Clifford Wai Hong (resigned on 24 February 2025)

Independent Non-executive Directors
Ms. Lee Yin Man

Ms. Huang Chunlian

Ms. Chan Wai Yan (appointed on 11 April 2025)

Mr. Khor Khie Liem Alex (retired on 14 April 2025)
Mr. Chiu Kung Chak (retired on 14 April 2025)

According to Article 108(a) of the Articles of Association of the
Company: “Notwithstanding any other provisions in these articles,
at each annual general meeting one-third of the Directors for the
time being, or, if their number is not three or a multiple of three,
then the number nearest to but not less than one-third, shall retire
from office by rotation provided that every Director (including those
appointed for a specific term) shall be subject to retirement by
rotation at least once every three years. A retiring Director shall
be eligible for re-election. The Company at the general meeting at
which a Director retires may fill the vacated office.”

Mr. Shi Jianwen, Ms. Lee Yin Man and Ms. Huang Chunlian will retire
from their positions at the AGM and being eligible, offer themselves
for re-election.

Pursuant to Article 112 of the Articles of Association of the
Company, Mr. Shi Jianwen being a Director appointed by resolution
of the Board immediately prior to the date of this annual report, will
retire at the AGM and, being eligible, offered herself for re-election
at the AGM.
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DIRECTORS” REMUNERATION

The Directors’ fees are determined by the Remuneration Committee
with reference to Directors’ duties, responsibilities and operating
results of the Company, which are subject to the review of the Board
and shareholders’ approval at annual general meetings. Please refer
to Note 8 to the consolidated financial statements of this annual
report.

DIRECTORS” AND CHIEF EXECUTIVES” INTERESTS
IN THE SECURITIES

The shares of the Company were listed on the Main Board of the
Hong Kong Stock Exchange. As at the date of this annual report, the
interests or short positions of the Directors and chief executives
in the shares, underlying shares and debentures of the Company
and its associated corporations, within the meaning of Part XV of
the Securities and Futures Ordinance (the “SFQ"), which (a) were
required to be notified to the Company and the Hong Kong Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they are taken or
deemed to have under such provisions of the SFO); or (b) were
required to be recorded in the register referred to therein pursuant
to section 352 of the SFO; or (c) were required to be notified to the
Company and the Hong Kong Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers as set
out in Appendix 10 to the Listing Rules were as follows:

Long positions in the shares and underlying shares

The Company
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Mr. Chen Chengshou Interest of controlled corporation 243,300 (L) 0.26%
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Notes:

1. 24,330,000 shares are registered in the name of Xinxing Company
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Associated corporation — Xinxing Company Limited

Name of Directors Nature of interest

#8864 3% B — Xinxing Company Limited

Approximate
percentage of
interest in the

Number and class
of securities in

the associated associated
corporation corporation
AR EE R AR EE R

AEFBBARERN  #EmBABESL

EEEY EmEE

Mr. Chen Chengshou Beneficial owner
BRIA ST E EmEAA
Notes:

1. The disclosed interest represents the interests in the associated
corporation, Xinxing Company Limited, which is held as to 100% by Mr.
Chen as at the date of this annual report.

Save as disclosed above, as at the date of this annual report, none
of the Directors or chief executives of the Company had or was
deemed to have any interests or short positions in the shares,
underlying shares or debentures of the Company or its associated
corporations (within the meaning of Part XV of the SFO) which were
required to be recorded in the register required to be kept under
section 352 of the SFO or as otherwise notified to the Company and
the Hong Kong Stock Exchange pursuant to the Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN
THE SECURITIES

As at the date of this report, the register of substantial shareholders
maintained by the Company pursuant to section 336 of the SFO, and
so far as known to the Directors or chief executives of the Company,
the Company does not have any controlling nor substantial
shareholder, i.e. entitled to exercise, or control the exercise of, 10%
or more of the voting power at any general meeting of the company
or any its subsidiaries or had interests in 5% or more of the issued
share capital of the Company.

As at the date of this report, the Company had not been notified
by any persons, other than Directors and chief executives of the
Company, who had interests or short positions in the shares,
underlying shares and debentures of the Company which would fall
to be disclosed to the Company under the provisions of Divisions 2
and 3 of Part XV of the SFO or which were recorded in the register
required to be kept by the Company under section 336 of the SFO.
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USE OF PROCEEDS FROM RIGHTS ISSUE

During the year ended 31 December 2025, the Company completed
the Rights Issue of 75,144,880 Rights Shares at a subscription price
of HK$1.12 per Rights Share on the basis of four Rights Shares for
every one adjusted Share. The Rights Issue was approved by the
independent shareholders of the Company at an extraordinary
general meeting convened by the Company on 13 March 2025 and
dealings in the Rights Shares commenced on 31 July 2025. The gross
proceeds raised from the Rights Issue were approximately HK$84.2
million and the net proceeds (after deducting the related expenses)
from the Rights Issue were approximately HK$78.3 million. As at
the date of this report the net proceeds from the Rights Issue was
entirely utilised.

Intended use of
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Remaining
balance of
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proceeds as at
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proceeds 2025 2025
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General working capital —hREEES 6,264 6,264 -
Total st 78,302 78,302 -
SHARE OPTION SCHEME fERg st E

As of the date of this report, the Company did not have any share
option scheme.
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SHARE AWARD SCHEME

On 26 January 2016, the Company adopted the share award scheme
(the “Scheme”), pursuant to which Bank of Communications Trustee
Limited served as trustee (the “Trustee”). The Company adopted the
Scheme to recognize the contribution by certain eligible participants
and to attract suitable personnel for further development of the
Group. Each of the Company and Mr. Chen, an executive Director,
may make contribution to the trust for the purpose of vesting
awarded shares to the selected participants. Pursuant to the
Scheme, the Company may from time to time at its sole discretion
subject to requirements under this Scheme, cause to be paid any
sums of money to the Trustee and instruct the Trustee to purchase
shares in the market at prevailing market price. Mr. Chen may
from time to time transfer shares to the Trustee, for the purpose
of vesting awarded shares to the selected participants, subject to
the compliance with the requirements of the Listing Rules and all
applicable laws from time to time. The Trustee will hold the awarded
shares on trust for all or one or more of the eligible participants
until such awarded shares are vested with the relevant selected
participants in accordance with the rules of the Scheme.

The Scheme is a discretionary scheme of the Company and shall
be subject to the administration of the Board and the Trustee in
accordance with the rules of the Scheme and the trust deed. The
Board shall not make any further award of awarded shares which
will result in the nominal value of the shares awarded by the Board
under the Scheme exceeding ten per cent (10%) of the issued share
capital of the Company from time to time. The maximum number
of shares which may be awarded to a selected participant under
the Scheme shall not exceed one per cent (1%) of the issued share
capital of the Company from time to time. The Scheme does not
constitute a share option scheme within the meaning of Chapter 17
of the Listing Rules.

The share award scheme will remain in force for a period of 10 years
since the date of adoption of the Scheme. Early termination should
be done by the Board in accordance with the rules of the Scheme.
On 7 April 2016, the Board resolved to award 13,716,666 awarded
shares (“Awarded Shares”) to 150 selected participants through the
deployment of the shares of the Company. All Awarded Shares have
been vested to the eligible participants. For details, please refer to
the announcements of the Company dated 18 February 2016 and 7
April 2016. Apart from that, the Company has not granted, exercised
or cancelled any Awarded Shares.

During the Year under Review, (i) no share options were granted,
and (ii) exercised or cancelled by the Company, the Board has
neither paid any funding to the trustee of the Scheme nor allowed
the trustee to purchase the shares of the Company on the Stock
Exchange. During the Year under Review, the trustee of the Scheme
also did not purchase any shares of the Company on the Stock
Exchange.
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DIRECTORS’ RIGHT TO ACQUIRE SHARES

Save as disclosed above, neither the Company, nor any of its holding
companies, its subsidiaries or its fellow subsidiaries was a party to
any arrangement to enable the Directors and chief executives of
the Company, including their spouses and children under 18 years
of age, to hold any interest or short positions in the shares, or
underlying shares, or debentures, of the Company or its associated
corporations, within the meaning of Part XV of the SFO.

DIRECTORS” AND CONTROLLING
SHAREHOLDERS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

There were no transactions, arrangements or contracts of
significance in relation to the Company’s business, to which
the Company or any of the Company’s subsidiaries was a party,
subsisting at the end of the Year under Review or at any time
during the Year under Review, and in which a Director or an
entity connected with the Director have or had, whether directly
or indirectly, a material interest, nor were there any other trans
actions, arrangements or contracts of significance in relation to the
Group's business between the Company or any of the Company’s
Subsidiaries and controlling Shareholder or any of its subsidiaries.

CONTINUING CONNECTED TRANSACTIONS

In accordance with the disclosure requirements of the continuing
connected transactions in Chapter 14A of the Listing Rules of the
Hong Kong, during the Year under Review, the Company has not
conducted any continuing connected transactions with connected
persons that are not exempted from annual reporting requirement
under the Listing Rules.

The related party transactions set out in Note 32 to the consolidated
financial statements are not required to be disclosed pursuant to
Chapter 14A of the Listing Rules. The Company confirms that it
has complied with the disclosure requirements in accordance with
Chapter 14A of the Listing Rules.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed for the year ended 31 December 2025.
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PERMITTED INDEMNITY PROVISION

Pursuant to the memorandum and bye-laws (“Bye-laws”) of the
Company, the applicable laws and regulations, every Director shall
be indemnified and secured harmless out of the assets and profits
of the Company against all actions, costs, charges, losses, damages
and expenses which they or any of them may incur or sustain in the
execution of their duties in their offices. During the year ended 31
December 2025, the Company was unable to extend Directors’ and
officers’ liability insurance coverage which was expired on 22 June
2023 due to the suspension of trading of the shares of the Company
on the Stock Exchange. As at the date of this annual report, the
Company has not arranged appropriate Directors’ and officers’
liability insurance coverage for the Directors and officers of the
Group.

Code provision C.1.8 of the CG Code requires that the Company
should arrange appropriate insurance cover in respect of legal
action against its Directors. The Board will review this arrangement
from time to time in light of the prevailing circumstances and
arrange for appropriate insurance coverage when necessary.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

For the year ended 31 December 2025, none of the Directors
was interested in any business, which competed or was likely to
compete, either directly or indirectly, with the Group’s businesses.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, the Company has
maintained the prescribed amount of public float during the Year as
required under the Listing Rules.

CHANGE OF AUDITOR

On 13 August 2024, Forvis Mazars CPA Limited (“Forvis Mazars”)
was resigned as the auditor of the Company and Global Link CPA
Limited (“Global Link”) was appointed as the new auditor of the
Company with effect from 13 August 2024 to fill in the causal
vacancy following the resignation of Forvis Mazar. The consolidated
financial statements for the financial year 2025 have been audited
by Global Link. Global Link will retire from office at the forthcoming
annual general meeting of the Company and, being eligible, offer
themselves for re-election. A resolution will be proposed at the
forthcoming annual general meeting of the Company for the re-
appointment of Global Links as the auditor of the Company.

By order of the Board
Xinming China Holdings Limited
Chen Chengshou

Chairman and Chief Executive Officer

Hangzhou, PRC
31 March 2026
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CORPORATE GOVERNANCE REPORT

MISSION

The Board is committed to maintaining a high level of corporate
governance and ensuring transparency in business operations, so
as to enhance the operation efficiency of the Company and protect
the interests of the Company and the shareholders in all respects.
The Board seeks to perform strict integrity and ethics in all aspects
of our business, to maintain sound risk management and internal
control system and attract high-caliber members to the Board.

CORPORATE GOVERNANCE PRACTICES

For the year ended 31 December 2025, the Board had adopted,
applied and complied with the code provisions as set out in the
Corporate Governance Code (the “CG Code”) contained in Appendix
14 to the Listing Rules applicable at the relevant time, except the
disclosure in “Chairman and Chief Executive Officer” below.

To the Directors’ knowledge, there is no information reasonably
indicates that the Company has not complied with the code
provisions of the CG Code set out in Appendix C3 to the Listing
Rules at any time for the year ended 31 December 2025.

For the year ending 31 December 2025, the Company will continue
to comply with the code provisions set out under the update CG
Code, and where appropriate, explain on the deviations from any
code provisions of the CG Code.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as set
out in Appendix C3 to the Listing Rules as its own code of conduct of
dealings in securities of the Company by the Directors. Upon specific
enquiries of all the Directors, each of them has confirmed that they
complied with the required standards set out in the Model Code
during the Year under Review.

As required by the Company, relevant officers and employees of the
Company are also bound by the Model Code, which prohibits them
to deal in securities of the Company at any time when they possess
inside information in relation to those securities. The Company is not
aware of any non-compliance with the Model Code by the relevant
officers and employees.

EEEABRSS

B
EFERNERBSKTHNEEER BERE
NEEFRABRE  LULREERDEFNY
ERE2EFRERRBDARENAN D - EFE
NRUEFHNE S EHERBRENRERE
BEBT UMFREZEABREERNBEE
FIEREMEBZ NEMAEEE -

TtEERTH
BHE_ZE_HAF+_A=Z+—HILEE %
RTIRFIE T TEERITERATI N ES
TEHEM ERAKRETHHBRBEERN L
mRAM 14N B EE AR (TREEARST
BlJ) Fr& . SFRMESC -

MEESMA UETAHBESERNAAT
BRISENRBEE_E_AF+_A=+—
HIEFEEAREAEST L mR AN ERC3FR
BRI EEARTR) ZFRNESC -

BHE_E_HAF+__A=Z+—HILEEE &
NERBEEE TR EEE ATRFMENST
B o (W E) MEREE S XE AT
R SF BME ST B T ©

7855 X 5 KR 2 < A

AR B EHRM ETARRM ERC3FT 8 L™ 3
TABEZRETESRZNRETR (MR
SR CEREFEBEARBRSFNRTE
Al-KP2REFFHREEERER 28E
EHIRENEBEFEREETIRESTRIF
HERERE

REBEARBDER AADEHSRHEKE
BNARBRETUNNR EHERE/MR
NEHER  RIERENREESAATE
SFeoANBIEREEHBASHABERES
BRRESTR]

MEATEZERERAR —FAFFR

45



CORPORATE GOVERNANCE REPORT
EXERRSE

BOARD OF DIRECTORS

Structure

As at the date of this annual report, the Board comprised
one executive Director, one non-executive Director and three
independent non-executive Directors. The composition of the Board
is as follows:

Executive Directors

Mr. Chen Chengshou (Chairman and Chief Executive Officer)
Mr. Shi Jianwen (appointed on 22 August 2025)

Mr. Hu Chaozhou (appointed on 22 August 2025 and
resigned on 3 March 2026)

Mr. Feng Cizhao (retired on 14 April 2025)

Mr. Zhou Fenli (retired on 14 April 2025)

Non-executive Directors

Mr. Cao Zhigiang (redesignated on 11 April 2025 and
resigned on 3 March 2026)

Ms. Gao Qiaogin (retired on 14 April 2025)

Mr. Zhou Zhencun (retired on 14 April 2025)

Mr. Choi Clifford Wai Hong (resigned on 24 February 2025)

Independent Non-executive Directors

Ms. Lee Yin Man

Ms. Huang Chunlian

Ms. Chan Wai Yan (appointed on 11 April 2025)

Mr. Khor Khie Liem Alex (retired on 14 April 2025)
Mr. Chiu Kung Chak (retired on 14 April 2025)

The independent non-executive Directors (the “INEDsS”) represent
over one-third members of the Board. The profiles of the directors
as at the date of this report are set out on pages 30 to 32 of this
annual report. Save as disclosed in this annual report, there is no
other relationship among members of the Board, including financial,
business, family or other material/relevant relationship. The INEDS
are highly experienced professionals and businessmen with a
broad range of expertise and experience in accounting, finance,
legal and business management and one of them has appropriate
professional accounting qualification as required by the Hong Kong
Stock Exchange.

The Board is responsible for directing and supervising affairs of the
Company. Each Director acts in good faith for the best interest of the
Company. The Directors are collectively and individually responsible
to the Company for the manner in which the affairs of the Company
are managed, controlled and operated. They had devoted sufficient
time and attention to affairs of the Company during the Year under
Review.
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At each annual general meeting, one-third of the Directors for the
time being, or, if their number is not three or a multiple of three,
then the number nearest to but not less than one-third, shall retire
from office by rotation provided that every Director (including those
appointed for a specific term) shall be subject to retirement by
rotation at least once every three years. A retiring Director shall be
eligible for re-election. The Company may fill the vacancy at the
general meeting when a Director retires. As such, the term of office
of each Director has been governed by the Articles of Association of
the Company.

Code provision C.1.8 of the CG Code requires that the Company
should arrange appropriate insurance cover in respect of legal
action against its Directors. During the year ended 31 December
2025, the Company was unable to extend Directors’ and officers’
liability insurance coverage which was expired on 22 June 2023 due
to the suspension of trading of the shares of the Company on the
Stock Exchange. As at the date of this annual report, the Company
has not arranged appropriate Directors’ and officers’ liability
insurance coverage for the Directors and officers of the Group. The
Board will review this arrangement from time to time in light of the
prevailing circumstances and arrange for appropriate insurance
coverage when necessary.

Assistance to Directors in Decision Making

During their term of office, the Directors have been informed of the
business of the Group, the competitive and regulatory environments
in which it operates and other changes affecting the Group and the
industry where it operates as a whole. They have also been advised
on appointment of their legal and other duties and obligations as
directors of a company and updated on changes to the legal and
governance requirements of the Group and upon themselves as the
Directors.
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Conduct of Meetings

The Directors are consulted and properly briefed for matters to
be included in the meeting agenda, and are supplied with relevant
information as well as reports relating to operational and financial
performance of the Group before each regular Board meeting.
At least 14 days’ notice of a regular Board meeting is given to
all Directors providing them with the opportunity to attend the
meeting. For regular Board meetings, and so far as practicable for
all other meetings, an agenda and accompanying board papers
are dispatched to all Directors at least 3 days before the meeting
to ensure that they have sufficient time to review the papers and
prepare adequately for the meeting. Senior management members
are invited to attend the meeting to address to the Board members’
queries. For non-regular Board meetings, reasonable notices are
given. This enables the Board to have pertinent data and insight for a
comprehensive and informed assessment, which helps the Board to
make decision.

The Chairman has delegated the responsibility to the company
secretary (the “Company Secretary”) of the Company for drawing
up and approving the agenda of the meeting for each Board
meeting, taking into account of any matter proposed by each
Director for inclusion in the agenda. The proceedings of the Board
at its meetings are generally monitored by the Chairman who
would ensure that sufficient time is allocated for discussion and
consideration of each item on the agenda. Equal opportunities are
given to each Director to express his/her views and concerns.

All Directors have full access to the advice and services of the
Company Secretary to ensure the procedures, rules and regulations
of the Board are followed. Draft and final versions of minutes of
each Board meeting in sufficient details are sent to the Directors for
comments and records within a reasonable time after the meeting.
The minutes of the Board’s and the Board committees’ meetings
are kept by the Company, which are available for inspection by the
Directors upon reasonable notice.
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For the year ended 31 December 2025, the Company held 10 %Ek
board meetings in total. Individual attendance of each Director and
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TETAF+A=+—HLEFER"
EFERHET T REFEETR -SEFENE

committee member at the meeting held in detail is as follows: BgNMERENEEENHEXHREU
T
Audit Remuneration ~ Nomination
The Board Committee Committee Committee AGM
EZ® BRZET HHEZEE RLEET RREFAE
Number of Meetings held BERH 10 4 4 4 1
Executive Directors HiTESR
Mr. Chen Chengshou (Chairman and  [RESF 4 (2 EZE 1T HAB#) 310 NATER  NATEE 0/4 0/1
Chief Executive Officer)
Mr. Shi Jianwen (appointed on REXEE RZ228E 22 NATER NATER NATER 0/0
22 August 2025) NEZ+ZH 3% Zf)
Mr. Hu Chaozhou (appointed on WM EE MZEZhE 22 NATER NATER NATER 0/1
22 August 2025 and resigned on /\H +TZHEZAR
3 March 2026) “EIAFZBZH#A)
Mr. Feng Cizhao (retired on }uf‘ai MZZZhE 4 NATER  NATER  NATER 0/0
14 April 2025) @ﬂ 0 HEE)
Mr. Zhou Fenli (retired on BENEE RZ2ZHE 44 NARER  NATER  NAREH 0/0
14 April 2025) mE+mARD)
Non-executive Directors EHTES
Mr. Cao Zhigiang (appointed on EXRAE(RI2INE 8/10 NARER  NATER 3/4 0/0
9 August 2024 and redesignated on  NBALBEZRERR
11 April 2025 and resigned on “ZIREMA+—HBEER
3 March 2026) RZBZRE=R=H#HE)
Ms. Gao Qiaoqin (retired on BLEYT (R_E_1E 174  NATER NATER NATER 0/0
14 April 2025) mE+m EI%&E)
Mr. Zhou Zhencun (retired on BiRGERE RZEZHE 44 NATER  NATER NATER 0/0
14 April 2025) mE+mARD)
Mr. Choi Clifford Wai Hong (resigned on 2EBLE (RS- 1E 00 NATEBE NATER NATER 0/0
24 February 2025) ZAZTIART)
Independent non-executive Directors B FRTES
Ms. Lee Yin Man FEEUT 10/10 474 4/4 4/4 11
Ms. Huang Chunlian BEEYT 9/10 474 4/4 4/4 11
Ms. Chan Wai Yan (appointed on BERLT (R_Z_1F 6/6 2/2 2/2 212 17
11 April 2025) mE+—HEZMD)
Mr.Khor Khie Liem Alex (retired on sFBEBECE (W21 E 3/4 2/2 112 112 0/0
14 April 2025) mE+mARD)
Mr. Chiu Kung Chak (retired on HAREE (MZ2ZHE 4/4 2/2 112 112 0/0
14 April 2025) mE+mARD)
HEAREIERAERAS
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Works Performed

During the Year under Review, besides attending the Board
meetings to consider and make decision on corporate governance,
risk management, statutory compliance, accounting, finance and
business matters, the Directors had brought independent opinion
and judgment on the strategy, performance and standards of
conduct of the Company; had taken a leading role when potential
conflict of interest arose; had served on Board committees; had
approved various corporate governance related matters and
policies; had ensured that the Board maintained high standards
of financial and other mandatory reporting; carried out reviews
on matters reported by the Board committees; and had provided
adequate checks and balance to safeguard the interests of
shareholders and the Company as a whole. In addition, the Board
delegates to the management of the Company certain functions,
including the implementation of general daily operation, strategies
approved by the Board, the implementation of internal control
procedures and ensuring compliance with relevant requirements
and other rules and regulations.

As at the date of this report, other than the executive Director, Mr.
Chen Chengshou, who has entered into a letter of appointment with
the Company with a term of three years, executive Director, Mr. Shi
Jianwen, and independent non-executive Directors, Ms. Lee Yin Man,
Ms. Huang Chunlian and Ms. Chan Wai Yan, each of whom entered
into a letter of appointment with the Company with a term of one
year respectively.

During the Year under Review, the non-executive Directors and
INEDs had actively participated in the Board meetings, made
independent judgments on matter of meeting and expressed their
opinions on the information or reports proposed at the meetings.

Besides attending the meetings of the Board or the committees, in
order to make timely decision and effectively implement the policies
and practice of the Company, the Board had also adopted written
resolutions signed by all Directors to make decision on corporate
affairs from time to time.

As part of the continuing process on supervising the business of
the Company, the Directors, acted by the Audit Committee of the
company (the "Audit Committee”), had reviewed the adequacy of
resources, qualifications and experience of the accounting staff of
the Company and financial reporting functions.

Independent Non-executive Directors” Confirmation
The Company has received, from each INED, an annual confirmation
of his independence pursuant to Rule 3.13 of the Listing Rules.
The Company considered that all the INEDs are independent. The
Company is in compliance with Rule 3.10 and Rule 3.10A of the
Listing Rules relating to the INEDS.
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Chairman and Chief Executive Officer

Under code provision A.2.1 of the CG Code, the roles of chairman
and chief executive officer shall be separate and shall not be
performed by the same individual. Mr. Chen is the chairman and
the chief executive officer of the Company (“CEQ"). The Group
therefore does not separate the roles of the chairman and the CEO.
The Board considered that Mr. Chen had in-depth knowledge and
experience in the property investment and development industry
and was the most appropriate person to manage the Group. Vesting
the roles of both chairman and CEO in Mr. Chen has the benefit of
ensuring consistent leadership within the Group and enables more
effective and efficient overall strategic planning for the Group. The
Board considers that the balance of power and authority for the
present arrangement will not be impaired and this structure will
enable the Company to make and implement decisions promptly
and effectively. Besides, three independent non-executive Directors
of the Board had actively participated in the Board meetings, made
independent judgments on matter of meeting and expressed their
opinions on the information or reports proposed at the meetings.
Although Mr. Chen is the chairman and chief executive officer, the
Company believes the Board will not make any biased decisions
under Mr. Chen's influence. The Board will continue to review and
consider splitting the roles of chairman and CEO of the Company at
a time when it is appropriate and suitable by taking into account the
circumstances of the Group as a whole.

BOARD COMMITTEES

The Board has established the Audit Committee, Remuneration
committee (the “Remuneration Committee”) and Nomination
committee (the “Nomination Committee”) with defined roles and
terms of reference.

Audit Committee

Structure

The Company established the Audit Committee on 8 June 2015
with written terms of reference in compliance with Rule 3.21 of the
Listing Rules and code provision C.3.4 of the CG Code as set out in
Appendix 14 to the Listing Rules. The updated terms of reference
of the Audit Committee are adopted on 29 December 2015, and are
available on the websites of the Hong Kong Stock Exchange and the
Company. The primary duties of the Audit Committee are to provide
the Board with an independent review of the effectiveness of the
financial reporting process, internal control and risk management
system of the Group, to oversee the audit process and to perform
other duties and responsibilities as assigned by the Board.
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All members under the Audit Committee possess diversified
business experience. The chairman of the Audit Committee has
appropriate professional qualification, accounting or related
financial management expertise as required by the Listing Rules.

As at the date of this annual report, the Audit Committee is made up
of three INEDs:

Ms. Lee Yin Man (Chairman)
Ms. Huang Chunlian
Ms. Chan Wai Yan

Functions

The terms of reference of the Audit Committee can be found on the
websites of the Company and the Hong Kong Stock Exchange. The
major duties of the Audit Committee are summarized as below:

(i)  to be primarily responsible for making recommendations to
the Board on the appointment, re-appointment and removal of
the external auditor, to approve the remuneration and terms
of engagement of the external auditor, and to deal with any
issues relating to the resignation or dismissal of such auditor,

(i) to monitor the integrity of the Company's financial statements
and annual reports and accounts, half year reports and, if
prepared for publication, quarterly reports, and to review
material comments on financial reporting contained in the
statements and reports;

(i)  to review the financial controls, risk management and internal

control systems of the Company, unless the risk committee

otherwise under the Board or the Board itself has expressly
stated that they will deal with it;

to develop and review the policies and practices of
the Company on corporate governance and make
recommendations to the Board; and

(v) to consider and identify risks of the Group and review the
effectiveness of the decision-making processes of the Group
in crisis and emergency situations and approve the major
decisions affecting the risk profile or exposure of the Group.
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Conduct of Meetings

The Audit Committee shall meet at least twice each year. The
Company prepares and dispatches an information memorandum
that includes all relevant information about the meetings to the
Audit Committee members at least 3 days prior to such meetings.
During the Year under Review, the Audit Committee members
reviewed the information memorandum with due care and
discussed with the senior management of the Company during
the meetings. Minutes drafted by the Company Secretary were
circulated to the Audit Committee members for comments within a
reasonable time after each meeting. Executed minutes were kept by
the Company and copies of the minutes were delivered to the Audit
Committee members for records.

Works Performed

The works performed by the members of Audit Committee during
the Year under Review are summarized as below:

(i) to review the annual accounts and consolidated financial
statements and interim accounts of the Group;

(i) to review, discuss and agree with the Independent Auditor in
respect of the audit fee for the Year under Review; the nature,
scope of audit and reporting obligations for the Year under
Review;,

(i)  to review the effectiveness of the action plan to mitigate the
Group's liquidity pressure and remove the Audit Modification;

(iv) to review and assess the adequacy and effectiveness of the
financial reporting and controls, internal control procedures
and risk management system of the Group;

(v)  to review the corporate governance practices and monitor the
progress of compliance of the CG Code and its disclosure in
the Corporate Governance Report;

(vi) to review the performance of the properties of the Group for
the year ended 31 December 2025;

(vii) to review the continuing connected transactions to ensure
that they are entered into on normal commercial terms, are
fair and reasonable, and are carried out pursuant to the terms
of such agreements in respect of these continuing connected
transactions;

(viii) to review the adequacy of resources, qualifications and
experience of the staff in accounting and financial reporting
function, and the training programmes and budget; and

(ix) to discuss with the Independent Auditor with respect to the
accounting principles and practices adopted by the Group,
compliance with the Listing Rules and other financing reporting
requirements.
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Overall, the Audit Committee is satisfied with the condition of
the Company, including the corporate governance practices,
internal control system, qualifications and experience of the staff
in accounting and financial reporting function, and the training
programmes.

One of the specific works vested upon the Audit Committee is
to develop and review the corporate governance policies and
practices of the Company. Upon reviewed by the Audit Committee
and approved by the Board, the main policies for the corporate
governance of the Company are to develop the Company itself as
a sustainable and competitive company in the business sector in
the interests of the Company and the shareholders as a whole,
with an aim for a prudent and profitable development and long-
term achievement of growth through the well-established corporate
governance principles, risk monitoring management and practices.
As a listed company in Hong Kong, the Company is obliged to follow
the principles, code provisions and recommended best practices
(if applicable) set forth in Appendix 14 to the Listing Rules as the
substantial requirement on achieving high standards of corporate
governance as well as a cornerstone of the corporate governance
policy of the Company.

Remuneration Committee
Structure

The Remuneration Committee has been established on 8 June 2015
with written terms of reference in compliance with Rule 3.26 of the
Listing Rules and code provision B.1.3 of the CG Code as set out in
Appendix 14 to the Listing Rules with the roles to assist the Board
in reviewing and determining the framework or specific policy for
remuneration packages of the Directors and senior management,
overseeing any major changes in employee benefit structures and
considering other matters as defined by the Board.

As at the date of this annual report, the Remuneration Committee is
made up of three INEDS:

Ms. Lee Yin Man (Chairman)
Ms. Huang Chunlian
Ms. Chan Wai Yan
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Functions
The principal responsibilities of the Remuneration Committee are as
follows:

0

to make recommendations to the Board on the policy and
structure of the Company for all Directors’ and senior
management’s remuneration and on the establishment of a
formal and transparent procedure for developing remuneration
policy;

to make recommendations to the Board on the remuneration
packages of individual executive Directors and senior
management including benefits in kind, pension rights,
compensation payments (including any compensation payable
for loss or termination of their office or appointment);

to make recommendations to the Board on the remuneration
of executive and non-executive Directors; and

to review and approve compensation payable to executive
Directors and senior management for any loss or termination
of office or appointment to ensure that it is consistent with
contractual terms and is otherwise fair and not excessive for
the Company.

The terms of reference of the Remuneration Committee can be
found on the websites of the Company and the Hong Kong Stock
Exchange.

The Remuneration Committee shall consult the Chairman and/or
Chief Executive Officer about their recommendations relating to
the remuneration of other executive Directors and may also obtain
independent professional advice.
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Works Performed

The works performed by the members of the Remuneration
Committee during the Year under Review are summarized as below:

() to consider and make recommendations to the Board for
endorsement of the remuneration policy of the Company
and letters of appointment of the Directors and senior
management with major terms and conditions, to comply with
the CG Code; and

(i) to assess performance of executive Directors and consider and
make recommendations to the Board on the remuneration of
the Directors and senior management during the Year under
Review.

(ili) Pursuant to code provision B.1.5 of the CG Code, the five
highest paid employees during the year is one Director (2024:
one Director), details of whose remuneration are set out in
Note 8 to the financial statements. During the Year under
Review, the remuneration paid to the senior management fell
within the following band:

BiT2Z2 Ik
HNEEEMERRBEEANFEITZ T
BT

() MERADFMBERKRERBDESERD
REEBZBREEZMERIRMEE
EEBLRELEZTEFG AT L
MEEEEATR &

(il FZATEFHRERTEESFRS
REEERREBEFEANFMILAE
FERLER-

(i) WIFEEERTRBITRRCEB1.5
o rEEILRSHMEERS —RE
ECEZMNF: —RER) BREZH
B 5 15 8051 1 Y B5 ¥R AR Y 5E8 o pE Bl R
FE AeREEEME M ZFEE
ER I

2025 2024
—E_RE —EpE
RMB’000 RMB'000
ARETT AREETF T

Directors’ fee, salaries, allowances and EEE e 2K

benefits in kind EYF) m 1,489 2,216
Equity-settled share award expense DU R E R BB R 2 - -
Pension scheme contributions BARE TR - -

1,489 2,216

The number of the highest paid employees who were Directors
and whose remuneration fell within the following band is as

EFHEHFWNNFUTHEEZERS M
EBEZ AT :

follows:
2025 2024
—E-HE —E_pF
Nil to HK$1,000,000 2% 1,000,00078 7T 14 7
HK$1,000,001 to HK$1,500,000 1,000,00178 75 2 1,500,0007 75 - -
14 7
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Nomination Committee

Structure

The Nomination Committee was established on 8 June 2015 with
written terms of reference in compliance with code provisions
A5.2 and A.5.3 of the CG Code as set out in Appendix 14 to
the Listing Rules with the role to lead the process and to make
recommendations for appointments to the Board, whether
as additional appointment or to fill up the casual vacancy of
directorship as and when they arise, in the light of challenges and
opportunities facing the Company, as well as business development
and requirements of the Company.

As at the date of this annual report, the Nomination Committee is
made up of one executive Director and three INEDS, namely:

Mr. Chen Chengshou (Chairman)
Ms. Lee Yin Man

Ms. Huang Chunlian

Ms. Chan Wai Yan

Functions

The principal responsibilities of the Nomination Committee are as
follows:

() to review the structure, size, composition and diversity
(including but not limited to gender, age, culture and
education background, ethnicity, professional experience,
skills, knowledge and service term, etc.) of the Board at
least annually and make recommendations on any proposed
changes to the Board to complement the strategy of the
company;

(i) to assess the independence of the independent non-executive
Directors; and

(il)  to make recommendations to the Board on the appointment
or re-appointment of Directors and succession planning for
Directors, in particular the chairman and the chief executive
officer, taking into account the corporate strategy of the
Company and the mix of skills, knowledge, experience and
diversity needed in the future.

EXELRSE

RLZEY

3
REZEGN__E—HEFRANEMRIL I
BRETRANEI4FIEEEXERATAZ
SRR X BA 5 2R RASMFEFIFT R AFHE
EERELE HAGAMEEEFFHE
ERMEFTREERE (BEXHEAME
ZENEBESTTERELER) - UWEMER
BIPFEH AN RB RIS U KRB EFH
BREK-

RAFEHRAH RHEEEH—NURAITES
R=_AIBIIFRTEFEN RER

BRASTRE (F/E)
FEEUL
BEREUTL
RERxt

B BE
RYZEEZIEMENT

EOCFRANEFTENRE ABCE
PR B % TiE (BEERRI MR
Fh -XERBBEER EBERE -FEL
B BB~ M R IRFBEH A E) » TRt
R CIRE A= NI SN 3 2]
EFTRUNEHRLES

—
=

(i) SHZBIIFRTESREIME , &

(i) HEARTNEERBRABREEN
RE MBS ERkZTICEG RE
EZAHENEEURES (LHEE
FBRATHABE) #ETEMESFERY
Bk

WMEAREERERAR —TAFFHR S5/



CORPORATE GOVERNANCE REPORT
EXERRSE

Board Diversity Policy

The Nomination Committee has adopted a “Board Diversity Policy”
for the nominations of Directors to achieve diversity on the Board.
The Board deeply believes that the diversity will benefit a lot to
the Company in terms of enhancing the quality of its performance.
To achieve the goal of sustainable and balanced development, the
Company regards the increasing diversity to the strategic goals as
the key element to maintain sustainable development. The Board
adheres to the principle that “talent is priority”, and appoints the
Directors who can contribute to the diversity of the Board. The
Company devotes to find the most suitable people as the member
of committee. The Company will base on the scope of diversity,
not only including the education background, experience, skills,
knowledge and term of appointment but also including but not
limited to gender, age, culture background and race, with reference
to business model and specific needs of the Company. The final
determination is based on merit and contribution that the selected
candidates will bring to the Board. “Board Diversity Policy” is publicly
available on the website of the Company.
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For the purpose of implementation of the Board Diversity Policy, the
following measurable objectives were adopted:

at least one-third of the members of the Board shall be
independent non-executive Directors;

(A)

at least one of the member of the Board shall have obtained
accounting or other professional qualifications; and

(B)

(C) members of the Board shall consist of professional talents

both from PRC and Hong Kong.

For the year ended 31 December 2025, the Board has achieved the
measurable objectives in the board diversity policy. The Nomination
Committee will monitor the implementation of this policy and review
this policy, as appropriate, to ensure the effectiveness of this policy.
The Nomination Committee will discuss any revisions that may
be required, and recommend any such revisions to the Board for
consideration and approval.

The terms of reference of the Nomination Committee can be
found on the websites of the Company and the Hong Kong Stock
Exchange.

Works Performed

The works performed by the members of Nomination Committee
during the Year under Review are summarized as below:

(i)  to formulate, consider and review the policy, procedures and
process and criteria for the nomination of the Directors and
make recommendations to the Board for its endorsement; and

(i) review the structure, size and composition of the Board and

assess on the independence of the independent non-executive

Directors.

Director Nomination Policy
The director nomination policy formulated by the Nomination
Committee is as follows:

This policy sets out the key selection criteria and principles of the
Nomination Committee in making any such recommendations.
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Selection Criteria

The Nomination Committee shall consider the following factors,
which are not exhaustive and shall be used by the Board at its
discretion, in assessing the suitability of the proposed candidate
regarding the appointment of directors or re-appointment of any
existing Board member(s):

(@) reputation for integrity;

(b) accomplishment, experience and reputation in the business
and industry;

(c) commitment in respect of time availability, interest and
attention to the businesses of the Company and its
subsidiaries;

(d) the diversity of the candidates in all aspects with reference
to the Board Diversity Policy of the Company (as adopted and
amended by the Board from time to time), including but not
limited to gender, age, cultural/educational and professional
background, ethnicity, professional experience, independence,
skills, knowledge and length of service;

(e) in case of a candidate for an independent non-executive
director of the Company, to assess: (i) the independence of
such candidate with reference to, among other things, the
independence criteria as set out in Rule 3.13 of the Listing
Rules; and (ii) the guidance and requirements in relation
to independent non-executive directors as set out in Code
Provision A.5.5 of Appendix 14 to the Listing Rules and in the
“Guidance for Boards and Directors” published by the Hong
Kong Stock Exchange; and

() any other relevant factors that may be considered by the
Nomination Committee or the Board from time to time at their
discretion.

Nomination Procedures

The nomination procedures to select and recommend candidates for
the directorship of the Company can be summarised as follows:

(@ The chairman of the Nomination Committee will, upon his/her
own motion or receipt of a nomination from a Board member
(as the case may be), convene a meeting of the Nomination
Committee or circulate a resolution in writing to the members
of the Nomination Committee to consider the same in
accordance with the terms of reference.
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For filling a casual vacancy to the Board or as an addition to
the Board, the Nomination Committee will conduct the relevant
selection process (coupled with the relevant selection criteria)
to the nominated candidate and make recommendations to
the Board for consideration, and the Board will then decide
as to whether the nominated candidate shall be eligible to be
appointed as a Director of the Company.

For the re-election of Directors of the Company:

(i)

the Nomination Committee will conduct the relevant
selection process and selection criteria to the director
proposed to be re-appointed and make recommendations
to the Board for consideration, and the Board will then
decide as to whether the director shall be eligible to be
re-appointed as a Director of the Company; and

if the director proposed to be re-appointed or re-
elected due to retirement by rotation under the Articles
of Association of the Company is an independent non-
executive Director who has served the Board for more
than 9 years, the Nomination Committee shall also
assess whether the director has remained independent
in the context of the Listing Rules, as amended from
time to time (the “Listing Rules”) and shall be re-elected
at the next general meeting of the Company and make
recommendations to the Board for consideration. The
Board will then decide as to whether the director has
remained independent in the context of the Listing Rules,
and if so, recommend the proposed re-appointment/
re-election of the director to the shareholders of the
Company for consideration at the next general meeting
of the Company. According to the Code Provision A.4.3 of
the Appendix 14 to the Listing Rules, the circular of the
Company relating to the proposed reappointment of such
director shall include the reasons why the Board believes
that the director is still independent and shall be re-
elected.

(b)
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Information of the Candidates

The proposed candidates will be required to submit the necessary
personal information in a prescribed form by the Nomination
Committee. Candidates may be required to provide additional
information and documents, if deemed necessary by the Nomination
Committee.

MANAGEMENT FUNCTIONS

Basically, the Board and its committees were responsible for the
following matters during the year:

(i)  oversee the general operations of the Company,

(i) ensure effective implementation of the Board decisions and
corporate governance, with the assistance of the Company
Secretary,

(i) ensure the short-term and long-term sustainability of the
business;

(iv) lead the performance of the management of the Company in
meeting agreed goals and objectives and monitor the reporting
of performance,

(v)  provide consistent leadership to the Company;

(vi) satisfy itself on the integrity of financial information and on
robustness and defensibility of the financial controls and
systems of risk management and carry out review thereon;

(vii) scrutinize the performance of the management of the
Company in meeting agreed goals and objectives and monitor
the reporting of performance;

(viii) provide constructive proposals and help on developing
business strategic plan;

(ix) uphold high standards of corporate governance and
compliance; and

(X) participate in the process of dealing with any conflict of
interest between the Company and the Directors, his/her
associates or substantial shareholders who have material
interests in the transaction with the Company.
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During the Year under Review, the management was mainly
responsible for the following matters:

1. daily investment, management, operation and administration of
the Company;

2. comply with the rules and regulations, including the Listing
Rules, and implement corporate governance policy determined
by the Board;

3. draw the Directors’ attention on the new corporate
governance requirements,

4. organize the Board and various meetings for the Directors’
discussion,

5. prepare various reports to the Board for review and decision
making; and

6. organize training for the Directors.
During the Year under Review, the management provided all

members of the Board updates every half year in accordance with
the code provision C.1.2 of the CG Code.
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MULTIPLE MATERIAL UNCERTAINTIES RELATING
TO GOING CONCERN

As set out in note 2 to the consolidated financial statements, the
Group incurred a net loss of approximately RMB239,340,000 for the
year ended 31 December 2025. At 31 December 2025, the Group’s
current liabilities exceeded its current assets by approximately
RMB4,676,401,000. In addition, at 31 December 2025, the Group's
outstanding borrowings of approximately RMB1,213,499 and the
convertible bonds issued by the Group amounting approximately
RMB269,983,000 were overdue pursuant to the borrowing
agreements which constituted events of defaults. These conditions,
together with other matters disclosed in note 2 to the consolidated
financial statements, indicate the existence of material uncertainties
which may cast significant doubt on the Group’s ability to continue
as a going concern.

The Management has been undertaking measures to improve the
Group's liquidity and financial position, which are set out in note 2
to the consolidated financial statements. The validity of the going
concern assumption on which the consolidated financial statements
have been prepared depends on the outcome of these measures,
which are subject to multiple material uncertainties, including (i)
successfully negotiating with the Group’s existing lenders such
that no action will be taken by the relevant lenders to demand
immediate repayment of the borrowings with interest payments in
default; (ii) successfully negotiating with various financial institutions
on the renewal of or extension for repayment of outstanding
borrowings, including those with overdue principals and interests;
(iii) successfully negotiating with various financial institutions
and potential lenders/investors to identify various options for
additionally financing the Group’s working capital and commitments
in the foreseeable future; (iv) successfully accelerating the pre-sale
and sale of properties under development and completed properties
and speeding up the collection of outstanding sales proceeds, and
controlling costs and capital expenditure so as to generate adequate
net cash inflows; and (v) successfully procuring and negotiating
the preliminary terms with large property development enterprises
for the sale of individual property development project at a price
deemed appropriate.

Accordingly, we were unable to obtain sufficient appropriate audit
evidence about the appropriateness of the use of going concern
basis of accounting in the preparation of the consolidated financial
statements. Should the Group be unable to operate as a going
concern, adjustments would have to be made to write down the
carrying values of the Group’s assets to their recoverable amounts,
to provide for any further liabilities from which might arise, and to
reclassify non-current assets and non-current liabilities as current
assets and current liabilities, respectively. The effects of these
adjustments have not been reflected in the consolidated financial
Statements.
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THE MANAGEMENT’S POSITION, VIEW AND
ASSESSMENT ON THE DISCLAIMER OF OPINION
During the course of audit of the consolidated financial statements
of the Group for the year ended 31 December 2025, the Auditor had
raised concern on the Group's ability to operate as a going concern.
In order to address this concern, the Company has, among other
things, taken the following measures, including but not limited to:

0

(in

Continuously negotiating with various financial institutions
on the renewal of or extension for repayment of outstanding
borrowings, including those with overdue principals and
interests.

The Management has been continuously negotiating with the
Group's existing lenders on the renewal of or extension for
repayment of outstanding borrowings such that no actions
will be taken by the relevant lenders to demand immediate
repayment of borrowings and interest payments in default,
including those with cross default terms, and hopes to extend
the due dates and repayment schedules of the outstanding
borrowings. As of 31 December 2025, there is still a total
principal amount of RMB1,213,499,000 outstanding and
convertible bonds of approximately RMB269,983,000 that are
overdue pursuant to the borrowing agreements.

Continuously negotiating with various financial institutions and
potential lenders/investors to identify various opportunities
for additionally financing the Group's working capital and
commitments in the foreseeable future.

As of the date of this report, the Company intends to obtain
additional financing from other financial institutions using
the Group's completed residential properties on terms
deemed appropriate by the Group. The Management has also
been negotiating financial arrangements with self-financed
contractor, who will advance construction costs during the
contract period, with payments made according to the sales
proceeds.
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(i) Accelerating the pre-sale and sale of properties under (i) MEEEREBBETYEFBENH

development and completed properties, such as Shandong
Project and controlling costs and containing capital
expenditure so as to generate adequate net cash inflows for
the Group.

The construction of Block 9 and 16 of phase 4 of the Shandong
Project was completed as planned and the said blocks were
delivered since September 2025, given that revenue of the
Group for the year ended 31 December 2025 amounted to
approximately RMB109.5 million, representing an increase of
approximately 26.0% as compared with the prior year. Due
to the weakened market segment, the management of the
Company strive to launch an attractive sale promotion plan
and strategy to sell the residential properties in order to
maintain the adequate cash inflow position.

Majority of the net proceeds from Shandong Project has
been and will be used for the repayment of the outstanding
borrowings.

Actively procuring and formulating the preliminary terms
with large property developer to sell individual property
development project or whole commercial property at an
appropriate price.

Currently, the Company has been negotiating with certain
potential purchasers and have done preliminary due
diligence work regarding the sale of the whole Shanghai
property development project at price deemed appropriate
by the Group. The Group is negotiating with other property
development enterprise and investors in relation to Shanghai
property development project and have done preliminary due
diligence work but since the real estate market has yet to
fully recover, such negotiations have yet to progress smoothly
and the management of the Company is identifying new
investors to participate in investing Shanghai and Taizhou's
renovation works in order to increase its underlying value and
to accelerate the sale of commercial properties more rapidly
and effectively.

The management estimated that most of the net proceeds
from the Shanghai Project will be used for the repayment of
the outstanding borrowings. The sale of the Shanghai Project
might constitute a transaction of the Company subject to
announcement pursuant to Chapter 14 of the Listing Rules and
subject to the relevant requirements under the Listing Rules.
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Actively accelerate the sale of its properties. The Company
intends to sell the whole or portion of commercial properties in
Taizhou and Shanghai, with a view to accelerating the recovery
of working capital to improve its liability and financial gearing
conditions.

Due to the weakened market segment, the management of
the Company strive to launch an attractive sale promotion
plan and strategy to sell the residential properties in order to
maintain the adequate cash inflow position.

In addition, the management of the Company has launched the
proposal of capital re-organization and rights issue with view
to fundraising of approximately not more than HK$106.0 million
to repay the Group's borrowings and to maintain adequate
working capital for company’s normal operation. For details,
please refer to an announcement dated 16 February 2026.

Accordingly, the Directors are of the opinion that it is
appropriate to prepare the consolidated financial statements
of the Group for the year ended 31 December 2025 on a
going concern basis. Notwithstanding the above, material
uncertainties exist as to whether the Group is able to obtain
the necessary funding and achieve the plans and measures
above. The Group's ability to continue as a going concern will
depend upon whether the Group is able to obtain financing
when required, while the attainability will depend on the
performance of the Group and whether the Group is able to
generate sufficient cash flow from operations and plans to
control costs, and the attainability depends on the market
performance.

Despite the efforts made by the Company to address the
concern, the Auditor proposed the disclaimer of opinion. The
management of the Company has considered the Auditor's
rationale and understood their consideration in arriving at the
disclaimer of opinion.
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DIRECTORS” CONTINUING PROFESSIONAL
DEVELOPMENT

The Group recognises the importance of continuous professional
development for Directors to broaden and supplement their
knowledge and skills. Each Director strictly abides by their
responsibilities as a director of the Company and always keeps
abreast of the Company’s conduct, business activities and
development. In accordance with the CG Code, all Directors should
participate in continuous professional development to develop and
refresh their knowledge and skills, and should provide their training
records to the Company. Based on the training records provided
by the Directors, the training attended by the Directors during the
financial year 2025 is summarised as follows:

EFZHEFEXER

FERREBRBEEXLRERNEFTNEME
R RKENEZE -BEFHIRTES
FRBEENEMLE TRZRERLT R
T EBEIRER - BREEEEARATIR
T FMAESER2UEFBEXER ERY
EREME e WRE A AT R HEEE

Jlscik - RIBEFRMAVBEIICE  WEN
“ETAMBFEERSRENEINTNT

Corporate Governance,
Regulatory
Development and
Trainings on other
relevant topics

tEER-BEERRR

Directors EE H 8 Rz A v iE B

Executive Directors BWITESE

Mr. Chen Chengshou (Chairman and PR ST (B RITEBARED) v
Chief Executive Officer)

Mr. Shi Jianwen (appointed on afExEE W2 HEENABZ+=H v
22 August 2025) BEET)

Mr. Hu Chaozhou (appointed on 22 HEAMNEE R ZE_AFENBZ+=H v
August 2025 and resigned on EZARRZZEZREZA=H&#HD
3 March 2026)

Mr. Feng Cizhao (retired on BEBLEE (REHAFNEB+UHREMT v
14 April 2025)

Mr. Zhou Fenli (retired on 14 April 2025) BEH&EE (WS _AFNB+MNHRERME) v

Non-executive Directors 3F§ﬂ1‘._r§$

Mr. Cao Zhigiang (redesignated on Bt (WMZETHFEMNA+—HHETER v
11 April 2025 and resigned on RIZEZARF=ZA=H#HMD
3 March 2026)

Ms. Gao Qiaogin (retired on ELELE (R_E_LFEMNA+NHEME v
14 April 2025)

Mr. Zhou Zhencun (retired on BirERE RZZ2ZHFNAB+MHRMT) v
14 April 2025)

Mr. Choi Clifford Wai Hong (resigned on &&R%4E (W _E_HEE"_B -+ HEHFHD) v
24 February 2025)

Independent Non-executive Directors BILIFHITES

Ms. Lee Yin Man FTEBRLL v

Ms. Huang Chunlian BEHEZL v

Ms. Chan Wai Yan (appointed on HERit (R E_AENA+—RHESZE v
11 April 2025)

Mr. Khor Khie Liem Alex (retired on B MZE-HFENATUERME v
14 April 2025)

Mr. Chiu Kung Chak (retired on HMAREE WS HEMNA+UERME v

14 April 2025)
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DIVIDEND POLICY

The Board of the Company has approved and adopted a dividend
policy (the “Dividend Policy”) on 26 February 2019. The Company
considers stable and sustainable returns to the shareholders of the
Company as its goal. Pursuant to the Dividend Policy, in deciding
whether to propose a dividend and in determining the dividend
amount, the Board shall take into account, inter alia:

(@) financial performance, cash flow position, business condition
and strategic position of the Group

(b) actual and future demand for working capital and liquidity of
the Group

(c) expected future expansion plans of the Group
(d) debt to equity ratios and the debt level of the Group
(e) retained earnings and distributable reserves of the Group

(f)  the expectation of the shareholders and investors and the
norm of the industry

(g) the general market conditions
(h)y any restrictions on payment of dividends
(i) any other relevant factors that the Board deems appropriate

In recommending or declaring dividends, the Company shall
maintain adequate cash reserves for meeting its working capital
requirements and future growth as well as its shareholder value.
Pursuant to the Memorandum and Articles of the Association of the
Company and all applicable laws and regulations and the factors
set out below, the Board may from time to time declare payment of
interim dividends or special dividends to the shareholders as appear
to the Board to be justified by the financial conditions and profit of
the Company. The Company in general meeting may declare final
dividends in any currency but no dividends shall exceed the amount
recommended by the Board.

The Board of the Company will review the Dividend Policy as
appropriate from time to time.
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REVIEW OF ANNUAL RESULTS

The audit committee of the Company (the “Audit Committee”)
consists of three independent non-executive Directors, namely
Ms. Lee Yin Man (being the chairman of the Audit Committee), Ms.
Chan Wai Yan and Ms. Huang Chunlian. The Company's consolidated
annual results and financial report for the Year under Review have
been reviewed by the Audit Committee.

INDEPENDENT AUDITOR’S REMUNERATION

For the year ended 31 December 2025, the remuneration paid or
payable to the Independent Auditor of the Company, Global Link CPA
Limited, was approximately HK$1.2 million for audit services (2024:
approximately HK$1.9 million).

FINANCIAL REPORTING

The Company aims to present a clear, balanced and understandable
assessment of its financial position and prospects. Financial results
are announced as early as possible, with interim report and annual
report as well as other price-sensitive announcements and financial
disclosures published as required under the Listing Rules.

The management provides explanation, information and progress
update to the Board for it to make an informed assessment of the
financial and other issues put before the Board for approval and
consideration.

Throughout the Year under Review, the Directors had selected
appropriate accounting policies and applied them consistently.
The Directors acknowledge their responsibilities for preparing the
financial accounts of the Group which give a true and fair view
and are in accordance with the International Financial Reporting
Standards issued by the International Accounting Standards Board.
A statement made by the Independent Auditor on their reporting
responsibilities for the Year under Review is set out in this annual
report.

The Group's auditor has issued a disclaimer of opinion on the
consolidated financial statements of the Group for the year ended
31 December 2025 with the basis of multiple material uncertainties
relating to going concern. For details, please refer to “Management
Discussion and Analysis” and Note 2 to the consolidated financial
statements.
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RISK MANAGEMENT AND INTERNAL CONTROL
Goals and objectives

The Board acknowledges that it is the responsibility of the Board
to maintain adequate risk management and internal control
systems and to review the effectiveness of such systems on
an ongoing basis. Such risk management and internal control
systems are designed for managing risks rather than eliminating
the risk of failure to achieve business objectives, and can only
provide reasonable but not absolute assurance against material
misstatement or loss.

Risk management policy has been established to formalize the risk
management of the Group, build up a standard and effective risk
management system and improve the ability of risk prevention,
SO as to ensure that the Group could operate in a safe and steady
environment, the operation management level could be increased
and the Group's operational strategy and target could be achieved.
The current practices will be reviewed and updated regularly to
follow the latest practices in corporate governance.

The Board has delegated the work (with relevant authorities) of risk
management and internal controls to the Audit Committee. For the
year ended 31 December 2025, the Audit Committee, on behalf of
the Board, oversaw the management in the design, implementation
and monitoring of the risk management and internal control
systems.

Main features of the risk management and internal
control systems

The risk governance structure and the main responsibilities of each
level of the structure of the Group are summarised as below:

Board

o Determines the business strategies and objectives of the
Group, and evaluates and determines the nature and extent of
risks it is willing to take in achieving the strategic objectives of
the Group;

o Ensures that the Group establishes and maintains appropriate
and effective risk management and internal control systems;
and

o Oversees the management in the design, implementation
and monitoring of the risk management and internal control
systems.
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Audit Committee

Assists the Board to perform its responsibilities of risk
management and internal control;

Oversees the risk management and internal control systems of
the Group on an ongoing basis;

Reviews the effectiveness of the risk management and internal
control systems of the Group at least once annually, which
includes the reliability of financial reporting, operational
effectiveness and efficiency, compliance with applicable
laws and regulations, staff qualifications and experience, and
adequacy of relevant budget, and such review shall cover
all material controls including financial, operational and
compliance control;

Ensures the adequacy of resources, staff qualifications and
experience, training programmes and relevant budget of the
accounting, internal audit and financial reporting functions of
the Group; and

Considers major findings on risk management and internal
control matters, and reports and makes recommendations to
the Board.

Management

Designs, implements and maintains appropriate and effective
risk management and internal control systems;

Identifies, evaluates and manages the risks that may
potentially impact the major processes of the operations;

Monitors risks and takes measures to mitigate risks in day-
today operations;

Gives prompt responses to, and follows up the findings on
risk management and internal control matters raised by the
internal audit team or the external risk management and
internal control review adviser; and

Provides confirmation to the Board and Audit Committee (there
is no risk management committee) on the effectiveness of the
risk management and internal control systems.
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Internal Control Management Team
o Reviews the adequacy and effectiveness of the risk
management and internal control systems of the Group;

o Reports to the Audit Committee the findings of the review
and makes recommendations to the Board and management
to improve the material systems deficiencies or control
weaknesses identified;

o Reviews the risks of major investment development projects,
and continuously improves the policies and standards for
environmental control in accordance with the COSO internal
control framework and the comprehensive risk management
framework to ensure effective risk prevention and control; and

o Based on five elements, namely environment control, risk
assessment, activities control, information and communication,
monitoring to assess the internal control system of the Group.
The methods, findings and results of the annual review have
been reported to the Audit Committee and the Board.

Process used to identify, evaluate and manage
significant risks

As a routine procedure and part of the risk management and
internal control systems, executive Directors and the senior
management would meet at least once every three months
to review the financial and operating performance of each
department. The senior management of the key operating
subsidiaries is also required to keep executive Directors informed
of material developments of the business of the department and
implementation of the strategies and policies set by the Board on a
regular basis.

The processes for identifying, evaluating and managing significant
risks by the Group are summarised as follows:

Risk Identification
o Identifies risks that may potentially affect the business and
operations of the Group.

Risk Assessment

o Assesses the risks identified by using the assessment criteria
developed by the management; and

o Considers the impact of risk on the business and the likelihood
of their occurrence.

Risk Response
o Prioritises the risks by comparing the results of the risk
assessment; and

o Determines the risk management strategies and internal
control procedures to prevent, avoid or mitigate the risks.
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Risk Monitoring and Reporting

o Performs ongoing and periodic monitoring of the risk and
ensures that appropriate internal control procedures are in
place;

o Revises the risk management strategies and internal control
procedures in case of any significant changes; and

o Reports the results of risk monitoring to the management and
the Board regularly.

The Board has in place an internal audit function as required
under code provision C.2.5 of the CG Code. To strengthen the
risk management and internal control of the Group, the Company
has engaged an independent professional adviser (“Internal
Control Adviser”) to perform an independent appraisal of certain
subsidiary’s risk management and internal control system for the
year ended 31 December 2025. The scope of review for the Year
included capital management, borrowing management, expenditure
management and financial reporting process of a principal operating
subsidiary. The Internal Control Adviser has reported the results
of internal control review and recommendations for improvement
to the Audit Committee. The Group will closely follow up on each
recommendation for improvement to ensure that it is implemented
within a reasonable period of time. The Board, therefore, considers
that the risk management and internal control procedures of the
Group are adequate to meet the needs of the Company in its current
business environment and that nothing has come to its attention to
cause the Board to believe the risk management and internal control
systems of the Group are inadequate.

Information disclosure policy

An information disclosure policy is in place to ensure potential
inside information being captured and confidentiality of such
information being maintained until consistent and timely disclosures
are made in accordance with the Listing Rules. The policy regulates
the handling and dissemination of inside information, which
includes:

J Designated reporting channels from different operations
informing any potential inside information to designated
departments;

o Designated persons and departments to determine further
escalation and disclosure as required; and

o Designated persons authorised to act as spokespersons and
respond to external enquiries.
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REVIEW OF THE AUDIT COMMITTEE AND THE
BOARD

The Audit Committee and the Board had reviewed the risk
management and internal control of the Group for the Year under
Review. They considered the risk management and internal control
system were effective and adequate as they allowed the Board
to monitor the overall financial position of the Group and to
provide reasonable assurance that assets are safeguarded against
unauthorised use or material financial misstatement; transactions
were executed with authorization of the management; and the
accounting records were reliable for preparing financial information
used within the business or for publication and reflecting
accountability for assets and liabilities.

COMPANY SECRETARY

The company secretary of the Company, Mr. Law Hok Yu (“Mr. Law"),
directly reports to the chief executive officer and is responsible
to the Board for ensuring that the Board procedures, applicable
laws, rules and regulations are followed and the Board activities
are efficiently and effectively conducted. He is also responsible for
ensuring that the Board is fully appraised of the relevant corporate
governance developments relating to the Group and arranging the
induction training and professional development for the Directors.

According to Rule 3.29 of the Listing Rules, Mr. Law has taken no
less than 15 hours of relevant professional training for the year
ended 31 December 2025.

SIGNIFICANT CHANGES IN CONSTITUTIONAL
DOCUMENTS

The Company adopted an amended and restated memorandum
and articles of association on 8 June 2015, which became effective
on the Listing Date. There had been no significant changes in the
constitutional documents of the Company during the year ended 31
December 2025.

SHAREHOLDERS’ RIGHTS

The Company treats all shareholders equally with a view to
ensuring that their rights can be fully exercised and their legitimate
interests can be safeguarded and that the shareholders’ general
meetings can be convened and held in strict compliance with the
relevant laws and regulations. The governing structures of the
Company ensure equality among all shareholders, especially the
minority shareholders and that they will undertake their obligations
accordingly.
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Procedures for convening general meetings by
shareholders

Pursuant to Article 64 of the Articles of Association, the Board
may, whenever it thinks fit, convene an extraordinary general
meeting. Extraordinary general meetings shall also be convened
on the requisition of one or more shareholders holding, at the date
of deposit of the requisition, not less than one tenth of the paid-
up capital of the Company having the right of voting at general
meetings. Such requisition shall be made in writing to the Board or
the Company Secretary for the purpose of requiring an extraordinary
general meeting to be called by the Board for the transaction of any
business specified in such requisition. Such meeting shall be held
within two months after the deposit of such requisition. If within
21 days of such deposit, the Board fails to proceed to convene
such meeting, the requisitionist(s) himself (themselves) may do
SO in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

Procedures for putting forward proposals at
Shareholders” meeting

Shareholders are requested to follow Article 64 of the Articles of
Association for proposing a resolution at an extraordinary general
meeting. The requirements and procedures are set out in the
paragraph headed the “Procedures for convening general meetings
by shareholders” above.

Procedures for nominating a candidate for election as a
Director by shareholders of the Company

Pursuant to Article 113 of the Articles of Association, no person,
other than a retiring Director, shall, unless recommended by the
Board for election, be eligible for election to the office of Director
at any general meeting, unless notice in writing of the intention
to propose that person for election as a Director and notice in
writing by that person of his willingness to be elected shall have
been lodged at the Head Office or at the Registration Office of the
Company. The period for lodgment of the notices required under this
Article will commence no earlier than the day after the despatch
of the notice of the general meeting appointed for such election
and end no later than seven days prior to the date of such general
meeting and the minimum length of the period during which such
notices to the Company may be given will be at least seven days.

For details of “the procedures for nominating a candidate for
election as a Director by shareholders”, please visit the website of
the Company.
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CORPORATE GOVERNANCE REPORT

Constitutional Documents

There was no significant changed in the Company’s constitutional
documents during the year ended 31 December 2025. The Articles is
available on the websites of the Stock Exchange and the Company.

SHAREHOLDERS COMMUNICATION POLICY
1. Purpose
1.1 This policy aims to set out the objective of providing
shareholders with information about the Company, so
that they can engage actively with the Company and
exercise their rights as shareholders in an informed
manner.

2. General policy

2.1 Information shall be circulated to shareholders through
the financial reports of the Company (interim and
annual reports), annual general meetings and other
general meetings that may be convened, as well as by
making available all the (i) corporate communication
documents including, but not limited to, copy of annual
reports, interim reports, notices of meetings, circulars,
proxy forms (“Corporate Communication”); (i) other
documents issued by the Company which are published
on the website of the Main Board of the Hong Kong Stock
Exchange for the information or action of holders of
any of its securities, including announcements, monthly
returns on movements in the securities of the Company
for each month and next day disclosure returns, (iii)
constitutional documents of the Company and Board
committees; (iv) corporate information including a list
of directors (“Directors”) of the Company; and (v) other
corporate publications including the procedures for
nominating a candidate for election as a Director by
shareholders on the website of the Company.

2.2 Effectively and timely dissemination of information to
shareholders shall be ensured at all times. Any question
regarding this policy shall be directed to the Company
Secretary or the Board of Directors of the Company.
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EXERRSE

Shareholders’ enquiries

3.1 Shareholders may send their enquiries and concerns to
the Company Secretary by mail at Unit D, 7/F, Kee Shing
Centre, 74-76 Kimberley Road, Tsim Sha Tsui, Kowloon,
Hong Kong. The Company Secretary is responsible
for forwarding communications relating to matters
within the direct responsibilities of the Board to it and
communications relating to ordinary business matters,
such as suggestions and inquiries, to the CEO of the
company.

3.2 Shareholders will be provided with the information of
designated contact person, e-mail address and hotlines
to enable them to raise any questions regarding the
company.

Corporate communication

3.3 Corporate Communication will be provided to
shareholders in plain language and in both English and
Chinese versions to facilitate their understanding.

Corporate website

3.4 A dedicated “Investor Relations” section is available on
the website of the Company (http://www.xinm.com.
cn). Information on the website of the Company will be
updated on a regular basis.

3.5 Information released by the Company to the Hong Kong
Stock Exchange is also uploaded on the website of
the Company immediately thereafter. Such information
includes financial statements, results announcements,
circulars and notices of general meetings and associated
explanatory documents.
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Shareholders” meetings

3.6 Shareholders are encouraged to attend general meetings
or if they fail to do so, to appoint proxies to attend and
vote at such meetings on their behalf.

3.7 Appropriate arrangements for annual general
meetings shall be in place to encourage shareholders’
participation.

3.8 The process of a general meeting of the Company will be

monitored and reviewed on a regular basis, and changes

will be made if necessary to ensure compliance with
shareholders’ needs.

3.9 The members of the Boards (especially the Chairman or

the representative of the Board committee), appropriate

management executives and external auditors will attend
annual general meetings and answer shareholders’
questions.

4. Shareholder privacy
4.1 The Company recognises the importance of shareholders'’
privacy and will not disclose shareholders’ information
without their consent, unless required by law.

INVESTOR RELATIONS

Accountability and transparency are indispensable for ensuring good
corporate governance and, in this regard, timely communication
with the shareholders, including institutional investors, is crucial.
The Company considers good investor relations as a key part of
its operations and continues to promote investor relations and
enhances communications with the investors.

The Company maintains a website (http://www.xinm.com.cn)
to make the corporate information available on the internet to
facilitate its communication with shareholders and to provide the
public investors with important information, including corporate
governance structure and terms of reference of Board committees.

The Company welcomes comments from investors and
shareholders, and invites them to share their views and suggestions
at:

investorcontact@yahoo.com
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IRIE - HHEREAHRSE

ABOUT THE ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

In accordance with Appendix C2 - Environmental, Social and
Governance (“ESG") Reporting Guide (“ESG Reporting Guide”)
of the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), Xinming China Holdings Company (the “Company”) and
its subsidiaries (collectively as the “Group” or “we”) is pleased to
present its Environmental, Social and Governance Report (the “ESG
Report” or the “Report”) for the year ended 31 December 2025. In
this report, the Group has strictly followed the mandatory disclosure
requirements and “comply or explain” provisions set out in the ESG
Reporting Guide to disclose ESG matters during the reporting period.
The Report shall be published both in Chinese and English on the
website of the Stock Exchange. Should there be any discrepancy
between the Chinese and the English versions, the Chinese version
shall prevail.

Scope and duration of the report

The information presented in this ESG Report covers the period
from 1 January 2025 to 31 December 2025 (the “Reporting Period”,
“Year” or “2025"). The information contained in this report was
collected and compiled through various channels, including but not
limited to the Group's internal control policies, factual evidence of
ESG-related measures implementation, key performance indicators
(“KPIs") as set out in the ESG Guide, and quantitative data on the
Group’s annual performance in its business operations and ESG
management. The scope of the Report during the Year is the same
as the period from 1 January 2024 to 31 December 2024 (“Last Year”,
or "2024"), including:

o The Group's headquarter office in Hangzhou;

. Shandong Xingmeng Property Limited (“Shandong Xingmeng")
Office; and

o Shandong Xingmeng project company and its property
development projects.
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Reporting standards

The Group has prepared, evaluated and presented relevant
information in this report with reference to the ESG Reporting Guide.
Details regarding corporate governance are separately contained in
the section headed “Corporate Governance Report”. The following
four principles outlined in the ESG Reporting Guide have been
incorporated into this Report.

1. Materiality: The ESG Report should cover the Company’s
prominent impact on the economy, environment and society,
or such scopes that substantively influence stakeholder
assessment and decisions. We identified material sustainability
issues and disclosed relevant information through stakeholder
engagement.

2 Quantitative: The ESG Report should disclose KPIs in
gquantitative terms. We disclosed KPIs in the Report with
guantitative measures whenever feasible and provide
explanatory notes stating the standards, methodologies,
assumptions and source of conversion factors used in
calculating the relevant data.

3. Balance: The ESG Report should present a balanced picture of
each of these issues in an objective manner, be they positive
or negative, to ensure a comprehensive picture of performance
is reasonably reflected. The Report identified and elaborated
both the achievements and the challenges faced by the Group
in the Year.

4.  Consistency: The ESG Report should disclose information in
a consistent manner so that stakeholders can analyse and
assess the Company's performance in different periods of
time. The company should explain the change(s) to any of
its methods. Unless otherwise specified, the Report adopted
consistent methodologies to compare the KPIs of different
areas for the Year and 2024, so that stakeholders can compare
our performance.
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BUILDING A SUSTAINABLE FUTURE

Sustainability governance structure

To integrate sustainable development management into the
Group’s corporate governance framework, the Group established
an ESG Committee in 2018, which is primarily responsible for
annual ESG data collection and reporting matters, identifying and
assessing potential ESG-related risks of the Group, and developing
and monitoring business-related ESG objectives. The Board is the
ultimate decision-making body for the sustainable development
framework and bears overall responsibility for sustainability matters.
It oversees the Group’s sustainable development direction and
strategy, ensures the effectiveness of risk management (including
climate and ESG-related risks) and internal control systems, and
establishes and reviews sustainability goals. The ESG group also
reports to the Board on a regular basis of the progress of ESG work
and targets for review and assessment. Set out below are members
and individual responsibilities of our ESG group:

Supervisors and members of project company

BHEAREERME

Responsible for collecting the ESG
data of various project companies,
managing and ensuring compliance
with the laws and regulations in
implementing the project

B EWESIEE ARMESGHSE
BIRBWHRIEE BAERET AR

Members of the comprehensive management department of the Group and the project department

FEBRENRRERBRE

Responsible for collecting the ESG
data of the Group and the project
company's office
SENEAERIRBEARDPHAE
HIESGEE

Members of the risk control department

REERRE

Responsible for following up the
ESG data on a regular basis, and
promptly provide feedback about
the ESG indicators to the risk
control director through collating,
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summarizing and analyzing the
data
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ESG risk management

The Board holds the ultimate responsibility for the Group’s ESG
strategy and risk management. During the Reporting Period, the
Board and the management have focused on identifying and
managing significant ESG risks related to the Group’s operational
stability and financial liquidity. Instead of a fixed reporting cycle,
the management monitors potential ESG impacts through ongoing
internal communications and targeted assessments of key
business units. This approach helps the Group identify risks that
may affect its business continuity and ensures that material issues
are promptly reported to the Board for strategic decision-making.
Any material ESG risks identified are addressed through response
plans and internal control measures tailored to the Group's current
resources and operational priorities, aiming to mitigate potential
negative impacts on stakeholders. For details of risk management
and internal control, please refer to the section headed “Corporate
Governance Report”, and for details of the principal risks and
uncertainties identified by the Group, please refer to the section
headed “Directors’ Report”.

Stakeholder engagement

The Group values stakeholder engagement and actively maintains
close communication with various stakeholders through diverse and
open communication channels. By understanding and responding to
stakeholders’ needs and expectations regarding both internal and
external interests, the Group formulates its sustainable development
strategy and identifies ESG risks and opportunities. Through these
efforts, the Group is committed to creating lasting value for its
stakeholders.

Stakeholder engagement Main concerns
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Main communication channels

R ERNSH FTERMEEIE TEEBEEE
Internal Shareholders and e Return on investment ] Periodic reporting
stakeholders investors e a=CIE TS
B D E BEREKES e Financial stability and e Annual General Meeting
sustainability BERBFRS
B E R IFEM e Company’'s website and email
. Information disclosure and N EHEL K B
transparency
EEREREHE
] Corporate governance
NEEB
] Risk control
[ e $E
Employees o Employment rights and interests e Regular meetings and training
BT EE#E EHIE 3 B g
o Compensation and benefits o Performance assessment
i sz f2 7 BYEZ
. Occupational safety and health e Employee activity
HWEZERERE BT A
o Training and career development e Internal communication
BilkEEERE AE R
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83



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RIE - HERELGRSE

Stakeholder engagement

Main concerns

Main communication channels

FipERN S TEMEEIR FTEBREE
External Customers Property delivery and quality Customer service hotline and
stakeholders = BERXWKREE email
ShERIFIRE Protection of customer privacy B P IRFE AR K BB
and rights Direct communication
BEEBEALRERNRE HiZER
Business ethics Official announcements and
[EESENS disclosures
EAAEHERRE
Suppliers Supplier management Public bidding
HIER HrEmEE UNGEEEE
Honesty and integrity Standard procurement
1S BE R procedures
Environmental protection EENRERER
RIGRE Direct communication
BERES
On-site inspection
EER
E-mail and telephone
BB
Meetings
g%
Professional Environmental protection and Periodic reporting and
organizations social responsibility circulars
==y IRIERERMEEMS TEHATR &5 Ko B K
Standard ethics and business Telephone discussion
practices Bahsom
BENIRTREEF X
Government and Compliance with laws, Monitor compliance with
regulators regulations and policies relevant laws and regulations
BT 5 B2 B 1 R BPEE RO RBUER EEEE T IHRRE R KRR A
Occupational health and safety Routine reporting and tax
BERERLSE payments
People’s welfare BIITHREMRFE B AR
AEBHE E-mail and telephone
Employment BIfKRES
MEIF TR
Tax payment in accordance with
laws
IENIR
Communities Community engagement Company’s website
@ HtESH AGIEED
Care for the environment Mass media
BHEIRIE KREE
XINMING CHINA HOLDINGS LIMITED  Annual Report 2025



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ESG materiality assessment

To ensure the Group's sustainability strategy remains aligned with
its current operational context, the Group conducted a materiality
assessment during the Reporting Period. In light of the ongoing
business challenges, the management has prioritized ESG issues
based on their impact on business continuity and the immediate
concerns of key stakeholders, such as creditors and property
owners. This process helps us identify and focus on matters that are
most critical to the Group's survival and future recovery.

To continuously improve the Group's sustainability performance,
during this Reporting Period, the Group continued to implement
annual reviews and conduct materiality assessments. This helps
us identify and prioritise matters of importance to stakeholders,
gradually building their trust in us. Selected stakeholders were
invited to participate in electronic guestionnaire surveys to
determine their views on key ESG issues of the Group. A materiality
assessment was conducted to help more accurately and objectively
understand the concerns and changing demands of various
stakeholders, further advancing the Group’s sustainable business
strategy. The specific process for materiality assessment is as
follows:

Collect stakeholders’
feedback
IR PERR

Identify

il
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Through internal review and
with reference to the ESG
Reporting Guide, we
identified ESG issues that
are most relevant to the
Group’s current business
survival and decision-mak-
ing process.
BRI 2 EESGHR
51551 > IR T AL
BB EFRRRBR
RIARAMIESGEERE ©

Instead of broad online surveys,
the Group prioritized ESG issues
based on the feedback from
management discussions and
direct communications with key
stakeholders, focusing on
financial liquidity, debt
management, and property
delivery.
AREREWIFHETEZH
TEAREBRR - MRIRBRE
T2/ 57 s SR L R B3R
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JBOIEE > HESGEREE
TBSHEE - ERRE
HERENE ~ EHERE
RREBET ©

We prioritized the

ESG issues based on
stakeholders’ feedback and
discussion results of
management.

RIEFFNE REREEEHN
ST R - WESGERBETT
BoeHEF ©
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The Group summarized the
key ESG issues and made
relevant disclosures in this
Report to ensure
transparency regarding the
Group's most significant
risks and response
strategies.
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The chart below summarizes the results of this materiality

assessment:

High &

Issues of
general importance
—REZEE

Importance to stakeholders
HH SR ESE S

Materiality assessment matrix

EEM R
st ety
®
15120
24125

TESLAREREFEBE

Issues of
high importance
BEEEIEHE

[19121122]23)

Low 1

1 Air emissions
EREN

2 Greenhouse gas emissions
BERBHER

3 Hazardous waste
BEEEY

4 Non-hazardous waste
BEBEEY

5 Energy Use
BERE R

6 Water resources
KER

7 Materials used
W EHE A

8 Protection of the environment and
natural resources
RERBRARER

9 Climate change
IR

Importance to the Group

HAEENEEN

10 Employee diversity and equal
opportunities
ETLTtMTERE

11 Employee compensation
BIR/E

12 Occupational health and safety
BERENZS

13 Employee development/training
BI%R /il

14 lllegal labor
AEEHL

28 Promotion of local employment
RES M E

Operations
giE
15 Supply chain selection and monitoring
HAEEEEMER
16 Suppliers’ environmental and
social risks
HEMNRERRETERR
17 Environmental friendliness of products
and services
EmiRBERERFN
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Based on the internal assessment and prioritization by the
management, the Group has identified the most significant ESG
issues for the current Reporting Period. Considering the current
operational environment, we have prioritized property delivery, debt
management, protection of basic employee rights, and occupational
health and safety as issues of high importance. These elements are
critical to maintaining the Group’s business continuity and fulfilling
our primary social responsibilities. We will further elaborate on our
efforts and response strategies in the following sections.

Report feedback

We value stakeholder opinions as the foundation for our continuous
improvement. Both Chinese and English versions of this Report are
available on the website of the Hong Kong Stock Exchange. If you
have any comments or suggestions regarding this Report and our
sustainability efforts, please write to our office at Unit D, 7/F, Kee
Shing Centre, 74-76 Kimberly Road, Kowloon, Hong Kong.

CREATING VALUES FOR THE ENVIRONMENT

The Group remains committed to basic environmental compliance
and minimizing the environmental impact of our property projects
within our available resources. We strictly adhere to the laws and
regulations of the People’s Republic of China regarding emissions,
sewage, and waste management, including the Environmental
Protection Law and the Energy Conservation Law. During the
Reporting Period, the Group has focused on ensuring that
suspended or ongoing projects maintain basic environmental safety
standards to prevent secondary environmental pollution. During the
Year, we are not aware of any significant violations of environmental
protection laws and regulations that would have a material adverse
impact on the Group.
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RIE - 1B REARSE

Energy and gas emissions management RER R RESHEEIE

During the Reporting Period, the Group’s main energy consumption TEARIREHA > KEEBNTBEREERT
and gas emissions were derived from vehicle fuel for necessary BEHEMZRNEFEEFRENETEELAE > UL
business operations and electricity consumed by the Group’s offices &M ABFAAML O HEEHNAEB - KL ALE
and certain commercial areas. Reflecting the Group’s strategic EAISREEMEWAEKRIBDBEBRE TR 42
contraction and the suspension of certain projects, the total energy  AERHE R BEE REEHIREER2024F 2/ T
consumption and greenhouse gas (GHG) emissions have shown [EiBH -FRERETRNAFEF=AKEEE
a downward trend compared to 2024. All construction works ;M AR ZEEBEB BRIMEIREE  KE
remain outsourced to third-party contractors; however, due to the EREETHMESLNIBES Zm/ o

suspension of various projects, the environmental impact from
construction sites has been minimal during the Year.

Energy and gas emissions'? 2025 2024 Unit
AE IR R RAS HE K2 ZEZRHE —T_MF B
Gas emissions

RESHEK

Nitrogen oxides (NOx) 0.75 0.91 kg
A8 1EY(NOX) /N
Sulphur oxides (SOx) 0.03 0.04 kg
W@ 164(SOx) /N
Particular matter (PM) 0.06 0.07 kg
567 FERL(PM) /N

Greenhouse gas emissions

BERBEHEK

Scope 1 (Direct emissions) 7.12
SE (HiEHR

Scope 2 (Indirect emissions) 315.00
#E2 Bz

Total emissions (Scopes 1 and 2) 322.12
wErmE (EE1KR2)

Intensity of greenhouse gas emissions 1.85

EREEDFEE

! Regarding the disclosure of air and greenhouse gas emissions, the '

referenced materials include, but are not limited to, the “Greenhouse
Gas Protocol: Corporate Accounting and Reporting Standard”
published by WRI/WBCSD, the latest “Average Emission Factors of
China’s Regional Power Grids” issued by the Ministry of Ecology and
Environment of the PRC, the global warming potential (GWP) values
from the “Sixth Assessment Report” (AR6) of the IPCC, and “Appendix 2:
Reporting Guidance on Environmental KPIs” of the ESG Reporting Guide
published by the Hong Kong Stock Exchange.

2 Due to the suspension of certain real estate projects and the 2
operational challenges faced during the Reporting Period, the Group
encountered difficulties in obtaining comprehensive environmental
data from third-party contractors. Consequently, data for certain
outsourced construction sites has not been fully collected or disclosed
in this Report. The Group will strive to improve data collection
consistency as project operations normalize.
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Due to the increase in electricity consumption by commercial area
tenants, compared with 2024, the Group ‘s total energy consumption
intensity increased.

RIE - HHERERHRSE

HREmEeERANAEEE N B -2 7Y
FRLE AEEERBEBETERE
* o

2024 Unit
—T_F EfU

Energy and gas emissions*® 2025
At IR K mUBE B R —E-RE
Energy consumption

REIRIHFE

Unleaded petrol 22.50
UM

Liguefied petroleum gas 4.20
RIEAHER

Electricity purchased 520.00
SMNBES

Total energy consumption 546.70
AERUHFEMEE

Intensity of energy consumption 3.50
BERHERE

2 As our real estate development projects are outsourced to the
contractors, the contractors’ data on partial construction projects has
not been collected and disclosed.

3 The unit conversion factors used for energy consumption calculation
are based on the “Energy Statistics Manual” issued by the International
Energy Agency (IEA) and the “General Principles for Calculation of Total
Production Energy Consumption” (GB/T 2589-2020) of the PRC.

Water management

The Group adheres to water conservation principles in its daily
operations. Regarding real estate projects, we require contractors to
implement basic wastewater prevention measures at construction
sites in accordance with local environmental regulations. During the
Reporting Period, for projects that were suspended or progressed
slowly, the Group focused on ensuring that existing site drainage
and sedimentation facilities remained functional to prevent
groundwater contamination from rainfall. In our office operations,
the Group minimizes water wastage through regular facility
maintenance and by encouraging employees to adopt water-saving
habits. During the Year, the Group did not encounter any difficulties
in sourcing suitable water.

26.75 MWh
K ELEF
5.12 Mwh
K ELEF
636.40 MWh
K ELEF
640.22 MWh
K ELEF
4.02 kwh/m?
FTREFIK
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W E R AR 55 o

: BERHESEMRANBUBRERHYHZ
EERGERZE(EA) T B89 (BER A 5t =)
R R BB R AR EE (AR & SEFE ST E 8 A ) (GB/T
2589-2020) ©
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RIE - HERELGRSE

The Group's water consumption intensity in 2025 and 2024 was
similar.

K%@_v THERTECNENEKRE
GEES

Data on water use 2025 2024 Unit

K& ZEZREF “E-UFE B

Total water consumption 15,200.00 17,482.00 m?3

HWFEKE i FH K

Water consumption intensity 0.08 0.10 m¥/m?
FEKEE SHRSFRAK
Waste management EBEEYMER

The Group adheres to the principle of compliant waste disposal.
Regarding real estate projects, we require contractors to handle
solid waste, including domestic and construction waste, in
accordance with local environmental sanitation regulations.
During the Reporting Period, as several projects were in a state of
suspension or slow progress, the generation of construction waste
has significantly decreased. The Group continues to supervise
contractors to ensure that any waste generated is properly stored
and disposed of by municipal departments to prevent environmental
pollution. For daily office activities, the Group implements waste
classification and promotes a paperless office environment. By
optimizing online administrative processes, we have reduced
physical paper consumption during this challenging period to lower
operating costs and conserve resources. Our operations do not
involve significant packaging materials or hazardous waste.

For domestic waste from daily office activities, including but not
limited to non-hazardous waste such as office paper waste, proper
classification and disposal are implemented. Our operations do
not generate significant packaging materials or hazardous waste.
To continuously strengthen waste management, we will gradually
enhance paperless office operations, including moving document
processing and expense approval processes online to reduce office
paper usage and consumption, thereby conserving forest resources.
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The Group’s non-hazardous waste intensity in 2025 and 2024 was
similar.

RIE - HHERERHRSE

AER _S_AIFE_E_NNENEEESE
Y)EERE o

Waste* 2025 2024 Unit
EEE° —E_RE “EWNEFE B
Non-hazardous waste

BEBEEY

Office waste paper 0.12 0.15 tonnes
AR NI
Food waste 0.08 0.1 tonnes
BT 8% NI
Total amount of non-hazardous waste 0.13 0.16 tonnes
BEBEEYRSE NI
Non-hazardous waste intensity 0.0008 0.001 kg/m?
BEBEYEE NS N

4 Since we out source our real estate development projects to
contractors, the contractor’'s data on some projects cannot be
collected and disclosed. Since other property companies are
responsible for processing non-hazardous waste including but not
limited to domestic garbage and food waste, relevant data cannot be
collected.

Environment and resources management

The Group remains committed to supporting China’s carbon
neutrality goals by promoting resource efficiency within its current
operational capacity. In light of the Group’s strategic focus on
risk mitigation during the Reporting Period, we emphasize the
maintenance of basic environmental compliance for all existing
property projects. For ongoing or suspended construction sites,
we continue to monitor environmental impacts including noise,
wastewater, and solid waste to ensure they adhere to local
regulatory requirements. We ensure that necessary environmental
impact assessments and approvals remain valid and that any
significant changes in project status are communicated to relevant
government authorities in a timely manner. Our goal is to protect
the long-term environmental interests of the communities where we
operate, even amidst challenging business conditions.
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RIE - HERELGRSE

To minimize air pollution, noise pollution, wastewater, and waste
emissions, during the tender process, we require partnering
contractors to comply with China’s relevant environmental
protection and safety laws and regulations, and prioritize
contractors who propose construction plans that incorporate
technologies for reducing environmental pollution. Furthermore, we
make regular inspections to the construction site to verify whether
the performance of the contractor meets our requirements, so as to
ensure that we are able to identify problems in a timely manner and
make rectification immediately. Upon project completion, the Group
will apply to relevant government authority for the acceptance
of environmental inspection to ensure that all requirements
are compliant with national and project standards. The Group is
aware of the inevitable generation of exhaust and noise during
the construction process, so we are committed to requiring the
outsourced contractor to take the following effective measures to
reduce carbon emission generated from projects and reduce the
impact on the environment.

Exhaust processing

o In order to prevent dust pollution during the construction
process, a closed fence shall be built up around the
construction site during construction, and a dust-proof net
shall be installed outside;

o The roads at the construction site shall be paved or mobile
sprinklers, movable fog guns, tower crane sprays and other
equipment shall be in place to spray the ground to reduce
dust;

o Application of airtight storage or fence and use of dust-proof
cloth to cover building materials that are easily to generate
dust;

o A car washing platform shall be set up to clean the transport
vehicles in time to prevent from dusting due to mud and dust.
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Noise management

o Low-noise equipment shall be used as far as possible, the
speed of excavators, loading and unloading vehicles to enter
and leave the site shall be limited,

o Reasonable arrangement and allocation processes shall be
applied to the construction hours to avoid simultaneous
and long-term operation of a large number of high-noise
equipment;

o Temporary sound barriers shall be equipped around the
construction site to reduce the impact of noise on the
surroundings;

o Rational construction hours shall be planned to avoid working
during lunch break, and prohibit construction after ten o'clock
in the evening and during special periods (such as periods
during high school entrance examination and college entrance
examination).

Sewage treatment

o A sedimentation tank shall be set up at the vehicle washing
platform, and sewage may only be discharged or reused after
treatment;

o QOil-repellent pool shall be set up in the canteen, and sundries
and grease shall be cleaned on a regular basis to prevent
waterway blockage and secondary pollution of water sources;

o Toxic or hazardous wastes for earthwork backfilling are not
allowed to avoid contamination of groundwater and soil
quality.

Green office

The Group’s main energy emissions come from daily office
operations. To fulfill our commitment to environmental protection,
we are dedicated to reducing operational emissions as our goal,
including but not limited to greenhouse gas emissions, energy
consumption, water consumption, and waste generation, etc. We
actively implement various energy-saving and emission-reduction
measures across our offices in different locations, doing our utmost
to gradually reduce exhaust emissions, greenhouse gas emissions,
waste generation, and water consumption, thereby contributing to
environmental protection. Meanwhile, the Group has established
environmental protection requirements for all suppliers, including
third-party contractors responsible for real estate development
projects, to reduce the carbon footprint of our supply chain.
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RIE - HERELGRSE

Carbon reduction and energy conservation

o Employees are encouraged to close electronics and office
equipment not in use and set up automatic turn-off time for
printers and screens in the office in advance to reduce energy
consumption;

. Light emitting diode (“LED") lamps were applied to office
in Hangzhou to improve resources efficiency and reduce
electricity consumption;

o Employees are encouraged to reduce arrangement for
business travel and try to adopt video or phone meetings to
reduce carbon emission;

o Signs or notices on the importance of energy conservation are
posted in the office area to improve employees’ environmental
awareness;

o Water saving notices are posted in restrooms and pantries to
remind employees to turn off the taps after use to avoid water
waste.

Waste reduction and reuse

o Employees are encouraged to use electronic tools such
as email and instant messaging software to communicate
internally and externally to reduce paper consumption;,

o Employees are encouraged to use recyclable cups and cutlery
instead of disposable cutlery;,

o Employees are encouraged to print or photocopy on both
sides;

o Employees are encouraged to reuse stationery such as old
envelops and folders.
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Climate change

The Group recognizes the urgency of climate change and
its potential impact on business continuity. Following the
recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD) framework, the Group identifies and assesses
climate-related risks. Given the current operational stage of our
projects, we have prioritized managing immediate physical risks to
ensure the safety of our property assets and construction sites.

Physical Risks

Extreme weather events such as typhoons, heavy rain, storms,
and extreme cold or hot weather may pose safety risks to the
Group'’s real estate properties and project works and affect project
development progress. To address the potential impacts of physical
risks, the Group has developed various emergency response plans
according to the Environmental and Safety Civilization Management
System. These plans clearly define the emergency organization
structure and responsibilities of each member, assess potential
risks based on extreme weather conditions, and design emergency
handling procedures and rescue plans to minimize potential impacts
on our operations.

Transition Risks

To actively achieve carbon neutrality goals, governments in project
locations may establish new environmental regulations and stricter
emission requirements. To comply with stricter regulations, we
expect our operational costs for projects will increase. In response,
from local project managers to the board of directors, we regularly
monitor existing and emerging climate-related trends, policies, and
regulations to avoid increased costs, regulatory fines, or reputational
damage due to delayed responses.

RIE - HHERERHRSE
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RIE - HERELGRSE

CREATING OPPORTUNITIES FOR OUR
EMPLOYEES

Employment practices

The Group firmly believes that talents are the cornerstone
of maintaining sustainable development, so it attaches great
importance to the contributions of its employees to us. At the
same time, it is committed to providing diversified training
and development opportunities for each employee, striving to
create a healthy and safe working environment for employees,
and promoting the common development of the company and
employees. The Group strictly abides by the relevant employment
laws and regulations, such as Labor Law of the People’s Republic of
China, Labor Contract Law of the People’s Republic of China, Law
of the People’s Republic of China on the Prevention and Control of
Occupational Diseases, and Social Insurance Law of the People’s
Republic of China. During the Year, the Group was not aware of
any material violation of related laws and regulations relating to
compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-discrimination,
and other benefits and welfare.

Recruitment, promotion, and dismissal

The Group continuously optimizes its labor management system and
human resources management framework, and it has established a
sound employee rights supervision and protection system, including
HR policies such as the Employee Handbook to attract and retain
talent. To ensure fair and transparent recruitment and promotion
processes, we recruit talent through job fairs, recruitment websites,
internal promotions, or internal referrals. The Group strictly complies
with all laws and regulations, adhering to equal employment
principles to ensure all employees legally enjoy various rights and
fair treatment. The Group values talent and believes that regular
performance evaluations and reviews provide opportunities for
employees to discuss their performance and career development
with supervisors, which helps enhance employee competitiveness
and explore unlimited potential. Employees who perform
exceptionally well in evaluations and meet promotion criteria will
have opportunities for position advancement and salary increases
under fair competition.
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The Group does not tolerate unfair and illegal dismissals, ensuring
dismissal procedures are fair and transparent, with written notice
provided to employees within the legally required notice period.
Employees have the right to freely choose resignation under
legal conditions. Employees must complete work handover and
resignation procedures after providing legally required notice
periods and obtaining department leader approval. We also conduct
exit interviews with departing employees to help management
better understand employee needs and improve the overall work
environment.

Compensation and benefits

To further attract and retain experienced talented professionals,
the Group continuously improves its employee compensation and
benefits system, offering fair and competitive market remuneration
packages that align with employees’ experience, qualifications, and
titles. Additionally, we conduct annual performance evaluations
and salary reviews based on market conditions, company and
individual performance, and provide discretionary year-end
bonuses, directly reflecting employees’ value contributions to the
Group. The Group cares for its employees and has established
a series of benefits including: meal allowances, transportation
allowances, communication allowances, and holiday bonuses on
public holidays. We implement a 5-day work week, and in addition
to statutory annual leave, we provide sick leave, personal leave,
national statutory holiday leave, marriage leave, maternity leave,
bereavement leave, and work injury leave based on individual needs.
We focus on employees’ physical and mental development and
actively promote work-life balance by regularly organizing birthday
celebrations and employee trips to continuously enhance employee
motivation, sense of belonging, and team cohesion, which helps
improve work efficiency in the long run.

Diversity, equal opportunity, and anti-discrimination

The Group is committed to creating a diverse workforce and healthy
work environment, strictly complying with all laws and regulations
while adhering to equal employment principles. We ensure all
employees legally enjoy various rights and fair treatment, protecting
the values, religious beliefs, and privacy of employees of different
nationalities, races, genders, and cultural backgrounds from
infringement.
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HE_ S _RAE+_A=+—H &~EBH
BATHE T 2R PERMATE > 21 E
MHEESZEINMHUT

As of 31 December 2025, the Group had a total of 47 employees,
with all of them working in Mainland China. The breakdowns of them
by different categories are set out as follows:

Employee were classified 2025 2024 Unit

BI 5N —E"R1EF “ETNE B

By gender

R & 2

Male 28 18 Number of individuals
B AEL

Female 19 12 Number of individuals
gog AEL

By contract category

HENERE S

Full-time 47 30 Number of individuals
R AEL

Part-time - — Number of individuals
R AEL

By employment category

HEEERNE S

Senior management 4 4 Number of individuals
SR EIEE AEL

Middle management 8 8 Number of individuals
FIREIRE AEL

General and other personnel 35 18 Number of individuals
—MREMET AEL

By age

HERE D

18-25 4 4 Number of individuals
18E255% AEL

26-35 4 4 Number of individuals
26%355% AEL

36-45 32 15 Number of individuals
36E455% AE

46-55 7 7 Number of individuals
46ZF555% AE

Over 56 0 0 Number of individuals
563 E AE
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For the year ended 31 December 2025, the Group’s employee
turnover rate is 30%° in Mainland China. The breakdowns of them by
different categories are set out as follows:

RIE - HHERERHRSE

“_EZTAF+R=1+—HLEFE x&H
RAPEAMBE TRKLEED30% 0 ZAE
MEEDZEITRKRLERINT

Employee turnover rate® 2025 2024 Unit
BT KRS —E-0F —TNE E
By gender

be:qe kD)

Male 15% 14 %
Bt

Female 34% 33 %
pogs

By age

BRERES

18-25 -% - %
18ZE255%

26-35 13% 43 %
26E355%

36-45 43% 25 %
36F 455k

46-55 25% 13 %
A6ZFE555%

Over 56 % - %
56 L |

5 The total employee turnover rate is calculated by dividing the total
number of employees who resigned during the Year by the number of
employees at the end of the Year, and then multiplying by 100%.

6 The employee turnover rate by category is calculated by dividing the
number of employees of that category who resigned during the Year by
the number of employees of that category at the end of the Year, and
then multiplying by 100%.

s MESRAXERENERERES AU
MERBEE AB BIRUI00%EH

¢ HEHNEERIETEZRFANZER R
BlEEAHRUERZEFNNREEAZ B
FeLL100%5T & ©
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RIE - HERELGRSE

Occupational health and safety

The Group places great emphasis on the occupational safety of its
employees and strictly complies with the Production Safety Law of
the People’s Republic of China, the Occupational Disease Prevention
Law of the People’s Republic of China, the Regulations on Work-
Related Injury Insurance, and other applicable laws and regulations
with significant impact on the Group. As a property development
company, we mainly hire outsourced construction contractors
for project management, hence we assume limited potential
responsibility for the construction workers on our property projects.

However, as a responsible property developer, the Group has
established a safety management system, undertaken supervisory
responsibilities, and maintained project safety. In addition to
ensuring that employees involved in projects and requiring site
access participate in mandatory health and safety training, including
the safe use of lifting machinery, working at heights, safety
management, and site management, we also arrange for the Chief
Engineer’s Office to conduct monthly on-site inspections to ensure
that all required safety measures are implemented at our project
sites. The Group also details policies and procedures related to
occupational safety in the Employee Handbook for all employees to
reference, ensuring the effective implementation of safety policies.
The Group takes all appropriate measures to safeguard the health
and safety of employees in the workplace, resulting in no recorded
work-related injuries during the Year. Furthermore, the Group is not
aware of any major safety incidents or work-related fatalities in the
past three years.
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Development and training

The Group firmly believes that cultivating talent promotes
continuous professional development and sustainable corporate
growth. Therefore, it is committed to providing employees with
various training programs to enhance their skills and develop their
careers. At the same time, the Group continuously promotes and
improves training resources to further enhance the quality of talent
development. The Employee Handbook also stipulates regulations
regarding continuous training.

Induction training

The Group provides induction training for all new employees, helping
them quickly understand their job responsibilities and become
familiar with the Group’s background, work model, and corporate
culture. Additionally, during the probation period, the Group assigns
instructors to assist new employees in mastering job-related skills
as soon as possible. The instructors also participates in the general
assessment of new employees and is responsible for evaluating
interns for regular employment.

External training

To encourage employees to actively engage in self-improvement
activities, we offer external training subsidies based on
departmental needs or business requirements. We firmly believe
that external training not only aids employee development but also
brings new cultures and ideas that help continuously enhance the
Group's competitiveness.

RIE - HHERERHRSE
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Percentage of employees trained”® 2025 2024 Unit

BT XTSI e —_ZT_MF B
Percentage of employees trained by gender

EMRESHZIE S

Male 80.00% 77.78 %

3

Female 25.00% 25.00 %

Z

Percentage of employees trained by category

BESHENSSHNZINE S

Senior management 30.00% 30.00 %
BREEE

Middle management 70.00% 70.00 %
hiREEE

General and other personnel —% - %
—mRERHEMET

7 The data excludes employees who have left the company. 7 BT EERBET
8 Details of trained employees by category are calculated by dividing @ LTI EEBARRFAZENNZ

the number of employees in that category by the total number of IMEEANBRUFREZIEEANE BE

——

employees in training during the Year, and then multiplying by 100%. LL100%ET & o
Number of training hours of employees® 2025 2024 Unit
8 TR —E-RE “TUE B
Employee Training Analysis™
BT EN 7o
Total number of training hours 22 22 hours
HaIE I R B NS
Average number of training hours 0.73 0.73 hours/person
Ty sEa)l R & INEF N
Number of training hours by gender
R 5 H TR AR 8
Male 0.64 0.64 hours/person
ES NN
Female 0.14 0.14 hours/person
% INEF N
Number of training hours by employee category”
HES R B 258 FI9Z IR &
Senior management 2 2 hours/person
ERERE UNSYON
Middle management 1 1 hours/person
RAREIEE UNSYON
General and other personnel - — hours/person
—MREMET UNSYON

102 XINMING CHINA HOLDINGS LIMITED  Annual Report 2025



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

g The data excludes employees who have left the company.

g The average number of training hours completed per employee is
calculated by dividing the total number of training hours during the
Year by the total number of employees at the end of the Year.

i The average number of training hours by employee category is
calculated by dividing the number of training hours for that employee
category during the Year by the number of employees in that category
at the end of the Year.

Labor standards

The Group adheres to the principles of reasonable and lawful
recruitment and strictly complies with laws and regulations such as
Labor Law of the People ‘s Republic of China, the Labor Contract
Law of the People's Republic of China, the Provisions on the
Prohibition of Child Labor. We are firmly against any form of forced
labor or child labor. The Group has established a comprehensive
recruitment process and employment procedures. During the
recruitment process, the Human Resources Department clearly
outlines the job requirements and qualifications, and verifies the
applicant’s valid identification documents to ensure the applicant
meets the legal employment age and eligibility criteria, and does not
violate any relevant laws. Furthermore, before signing employment
contracts, the Group provides a comprehensive and detailed
explanation of the employment terms to ensure that employees fully
understand the contract and sign it voluntarily, thereby ensuring that
all employees work of their own free will. We strictly prohibit the
use of child labor or forced labor. If any violations of hiring child or
forced labor are discovered, we will immediately terminate the labor
contract, investigate the cause, and hold the responsible parties
accountable, imposing appropriate penalties on violators.

During the Year, the Group did not observe any cases of child labor,
forced labor, or illegal labor in its operations.
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RIE - HERELGRSE

CREATING VALUES FOR OUR CUSTOMERS

Supply chain management and quality control

The Group has established a comprehensive supplier evaluation
system to ensure that major construction contractors and material
suppliers are qualified. Qualified third-party contractors are
responsible for all project construction work, including excavation,
structural construction, equipment installation, and operational
work. By outsourcing construction to professional contractors,
we can mitigate some of the risks related to raw material cost
fluctuations and engineering personnel management. During the
Year (2025), we worked with 38 major suppliers, all operating in
China (2024: 35 major suppliers).

To ensure that the tendering process is fair, just, transparent, and in
compliance with the Group's requirements and applicable Chinese
laws and regulations, the Group’s Cost Management Department has
set up tendering documents and established a series of evaluation
criteria to select contractors. Contractors must provide certifications
such as qualification certificates and safety production licenses.
In addition to evaluating the bidding materials, we also consider
factors such as contractor size, qualifications, reputation, track
record, quotation, and environmental and social considerations.
Understanding the increasing importance of environmental
protection, the Group prioritize contractors that offer pollution
reduction solutions. Meanwhile, our tendering documents require
suppliers to sign a Migrant Workers' Rights Protection Agreement,
ensuring they are aware of and fulfill their social responsibility
regarding labor rights. During the Year, 1 contractor was engaged in
our construction projects (2024: 1 contractor).
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Strict procurement of materials

The Group strictly monitors project quality and cost control. As
for construction materials, since contractors procure most of the
construction materials such as steel and cement for our property
development projects, we require them to purchase materials that
meet standard specifications and are from designated brands and
manufacturers. Where Chinese laws and regulations mandate that
contractors must procure certain materials through tendering, we
require them to include our selected brands or manufacturers in the
tender documents. We also monitor the tender process to ensure
that the selected material suppliers meet the compliance standards.

To ensure the stability, reliability, and compliance of procured
materials with national safety and environmental standards,
we collaborate with supervision companies to conduct random
inspections. We verify material certificates, user manuals,
performance test reports, and quality assurance documents before
including them in our qualified materials list. Furthermore, the Group
only directly procures equipment such as windows, air conditioning
systems, and elevators from qualified suppliers in our database,
prioritizing equipment with less environmental impact or higher
energy efficiency. During the Year, the Group was not aware of any
major suppliers that caused significant impacts in terms of business
ethics, environmental protection, or labor practices.

Monitoring project quality

The Group strictly adheres to Chinese laws and regulations by
hiring construction supervision companies and assigning them to
oversee various project aspects to ensure quality standards are
met. The Cost Management Department sets up a series of control
indicators related to cost, quality, and construction progress during
the preliminary planning stage based on the overall construction
cost budget. The Chief Engineer’s Office, consisting of experienced
and qualified engineers and construction technicians, supervises
the construction quality, progress, and budget control of each
project. Monthly on-site inspections are conducted to check the
progress and quality of construction materials. We also conduct
annual reviews of the overall performance of all ongoing projects
to ensure cost, quality, and progress meet our targets. The Group's
management performs performance assessments of projects
every six months. If any subcontractor fails to meet the required
standards, the Group reserves the right to terminate the contract
and replace the contractor to maintain high product quality.
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RIF - 1B RERREE

=R R

Customer service

The Group places a high emphasis on brand development and
responsibility, striving to enhance brand value and customer
satisfaction by continuously improving service management at all

project stages.

Phase One:

Project development

Ll g
HE®RE

Phase Two:
Quality inspection
of building
BPEE
BFEWE

Phase Three:
Property delivery
E=PEER
R

Phase Four:
After-sales service
FETUPLER -
E&R%

FEBSEERmMERNREEE B
RAGEBEE UREATPWEE BILF
e =R RERRRBER

During the planning stage, we listen to customer feedback and expectations regarding project design and pass this information to the
real estate planning team, who discuss it with designers, architects, and contractors.
et BIRSER > BBEVE A HIERRHNEMERRIAE  ERRXTHERBIER > BMOFIRR « BERMBAMERE

To meet local building requirements and customer expectations, a professional team conducts regular inspections to ensure compliance
with predefined control indicators.
AEINEHEREREEAHE  SEERSSERCEBRETRER - BER AT T ILEHIIERE

According to the Regulations on the Quality Management of Construction Projects, the Regulations on the Registration and Registration
of Completion Acceptance of Housing Construction Projects and Municipal Infrastructure Projects, and the Interim Provisions on the
Completion Acceptance of Housing Construction Projects and Municipal Infrastructure Projects, real estate developers must report to the
county or county level where the project is located. The real estate development authorities of the above local people’s governments
submit applications for completion acceptance and record ling. Therefore, we will only deliver the project after confirming receipt of the
acceptance notice and completion certificate to ensure that the project quality complies with legal and regulatory requirements.

B (BRI REEERRE) - (FEERIRNMBEMRE IR TRKEREEINE) &k (FEERTRMHBEMRMEIRZ
BTRKETRE) @ BHERREAREBFERRSIMU A ARBTNEMERE EEMPURREHHE » AIFRRETRIIRESR
EUIEE IR BN DR SREN R TEBEEEA BEHR » RAEEEERAERRERRTE

We have a professional customer service team and a complete complaint mechanism to follow up on relevant issues raised by
customers and maintain close contact with customers, which helps deeply understand customer needs and improve service standards.
In addition, appropriate warranty periods are reserved for customers after delivery, which is 1 to 5 years from the date of delivery, and
the quality warranty scope should include foundation engineering, main structure engineering, floor waterproofing engineering,
bathrooms with waterproofing requirements, leakage prevention of rooms and exterior walls, heating and cooling systems, drainage
pipes, equipment installation and decoration works, etc. All complaints will be handled carefully and followed up. We received no
complaints about our property and property sales services during the Year (2024: 0 case).

RABREZENT L RBEXRE TSRS RETPIREMNIERERE  BELREEEHE » BMRATRERBEL SRR
BKE > B JGBRNAELEDEENREL > IRXGBEABIESSE > MESREBEEZIEMERTRE « EREBIR
BERK IR ~ ARKERNEER - BRMIMNEENSRE « MRS RH « JkEE - RBLENEEBIRSE - iARFRME
EEAREREE c RIONAEELEEIEMEMNYERHERBIRF (CTME 05FR) o
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Compliant promotion

The Group strictly complies with the Advertising Law of the People’s
Republic of China and the Measures for the Administration of
Internet Advertising of the People’s Republic of China and other
laws and regulations. Instructions must pass internal approval and
obtain approval from relevant government departments before they
can be released. All sales and promotion materials will be carefully
checked by the sales department to confirm that sufficient and
accurate content has been disclosed in compliance with regulations
before they are released and made available to the public for
customer reference to make purchasing decisions. At the same time,
department employees must abide by the Sales Field Management
Manual compiled by the Group and conduct reasonable sales
promotions with customers to maintain business ethics.

During the Year, the Group was not aware of any material violation
of the relevant laws and regulations in relation to the health and
safety, advertising, labeling and privacy of the property and service
provided by the Group. In addition, relevant disclosure requirements
are not applicable to the Group because the nature of the Group’s
businesses does not involve the product recall and the significant
intellectual property right.

Privacy protection

The Group is committed to protecting data privacy and prohibits
any unauthorized disclosure of customer information. When signing
sales contracts with customers, we include confidentiality clauses to
ensure their privacy is safeguarded. Additionally, all employees must
sign confidentiality agreements upon joining the Group, adhering
to strict privacy regulations and managing confidential information
with care to strengthen privacy protection. During the Year, the
Group was not aware of any complaints related to the disclosure of
customer information.
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RIE - HERELGRSE

MAKING CONTRIBUTIONS TO THE SOCIETY
Anti-corruption

The Group upholds a corporate culture of integrity and opposes any
unethical business practices such as corruption, bribery, extortion,
fraud, and money laundering, while strictly complying with local
laws and regulations. In accordance with the Law against Unfair
Competition of the People’s Republic of China, the Criminal Law
of the People’s Republic of China, and the Interim Provisions on
the Prohibition of Commercial Bribery, the Group compiled an
Employee Code of Conduct to specify employees’ responsibilities
and obligations, clarify how to handle conflicts of interest, and raise
awareness of self-discipline and integrity.

The Group continues to establish and improve a sound and honest
internal control and management system. In addition to monitoring
daily management operations and related special projects, it also
regularly organizes anti-corruption education and training for
directors and employees to improve management and employees’
awareness of ethics and corruption issues. In addition, the Group
has established a comprehensive reporting channel to ensure
that all employees report any relevant suspicious behavior in a
safe, reliable and confidential manner. Suspicious incidents will be
prudent and comprehensively investigated. If it is confirmed that it
is an illegal act, we will transfer the relevant person to the judicial
authority in accordance with the law. The Group strictly implements
systems and procedures to ensure that the internal control system
can effectively identify violations and promptly prevent and
stop them. The audit department also regularly reviews relevant
anticorruption policies. The Group has a sound organizational
structure and policies in place to maintain high standards of
corporate governance and an ethical corporate culture.

During the Year, the Group was not aware of any violations involving
bribery, extortion, fraud, or money laundering by the Group or its
employees, nor was it involved in any corruption lawsuits.

Connecting with the community

The Group highly values social responsibility and is committed to
engaging and contributing to the community as part of our strategic
development. The Group has established relevant policies. By
encouraging employees to participate in social welfare activities
during and outside of work hours, we aim to enhance their sense
of corporate social responsibility, foster positive values, and help
create more value for the community. Meanwhile, we actively
listen to community feedback and incorporate their needs into our
construction projects, maintaining our corporate social responsibility
and working towards creating a sustainable future for the local
people and the communities.
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LIMITED

Subject Areas, Aspects, General Disclosures and KPlIs Chapter/Statement
TERE BE —RNERAREESE =31

A. Environmental

A IRIE
Aspect A1: Emissions
BEAT : HE4
General Disclosure Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.
— R E BRBERMBERBEIHN QKK NS - BEERBEEEY
HEELEZENER .
() HHK; R
b) BFHETABEAZEZWHERBEREREAG -
KPI A1.1 The types of emissions and respective emissions data.

R B RIEIEAL BE ) TE A B A R B B ©

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions (in tonnes) and, where appropriate, intensity (e.g. per unit
of production volume, per facility).

R EMIEIEAL.2 BHiz (EE) REREE @EE2) AEREAERE UUMHE) &
WER) BE NESESEM SERIEH) o

KPI A1.3 Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).

R EMIEIEALS FMEEEEEEYEE WEE) k(ER RE MMUSEEE
i~ SIEXRMTE) ©

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).

R ERISIEAL4 FTEEEEEEYEE CUEAE) K (NER BE MMUSEEE
i~ BEXMEE) o

KPI A1.5 Description of emissions target(s) set and steps taken to achieve
them.

R R EMIEIEALS PR ET L N BER E B IR R A E 55E L B AR PR EN Y
HERo

KPI A1.6 Description of how hazardous and non-hazardous wastes are

handled, and a description of reduction target(s) set and steps
taken to achieve them.

R A NIEIEAL.6 HMMEEEEMBEEEYN G Z > REMFAEIIREE R
REINEEERPAREND o
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environment

HIRFAIEEE

Energy and gas
emissions
management

ERMREBHINERE

Energy and gas
emissions
management

AERRAmBEHINEIR

No significant
hazardous waste was
generated in 2025

TETHFWEESE
AKEZBEEY

Waste management

EEEMEIR
Green office
ERAE

Waste management,
Green office
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Subject Areas, Aspects, General Disclosures and KPIs

TEHB - EE —RRBERAREEER

Chapter/Statement
310 L;

Aspect A2: Use of Resources

BEA2 : ERER

General Disclosure
— R E

KPI A2.1

Ff 52 48 BUIEHEA2.1
KPI A2.2

R IR 15 1RA2.2
KPI A2.3

RSB IE1RA2.3

KPI A2.4
B IR 151RA2.4
KPI A2.5

RSB IE1RA2.5

Policies on the efficient use of resources including energy, water,
and other raw materials.
BUERAER (BIEER  KEREMEME) BB

Direct and/or indirect energy consumption by type (e.g. electricity,

gas or oil) in total (kwh in ‘000s) and intensity (e.g. per unit of
production volume, per facility).

RENSONERER, /NEZER WE - fRI0H) 2FEE UTE

FTERFE RZBE WNESESEM -BEXGEE) ©

Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

WFEKERERE WUNSEEB U SERETE) °

Description of energy use efficiency target(s) set and steps taken
to achieve them.

HWMPAE] LB RERA N @ B IR R A ETE LB EMREN Y

Description of whether there is any issue in sourcing water that

is fit for purpose, water efficiency target(s) set and steps taken to

achieve them.
Hah SREGE AR E ] BB RE » LUK FrsT LAY Ak & B 12
K AET LB EFTIRE T 5 o

Total packaging material used for finished products (in tons) and, if

applicable, with reference to per unit produced.

KT AEEMENEE CIETE) &k QIER) SEEE UG

=
==

Aspect A3: The Environment and Natural Resources

BHEA3  IRIERXARER

General Disclosure

—MRINE
KPI A3.1

RSB E IR 1RA3.1

Policies on minimizing the issuer ‘s significant impact on the
environment and natural resources.
BBRETAHRERRAERSHNEATLENEE-
Description of the significant impacts of activities on the
environment and natural resources and the actions taken to
manage them.

B EZHHRERRAERNEAXERERNEEFRT

0178
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BEMAE

Water management,
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FKEIE
B AE

Our business does not
involve in using any
packaging materials
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Creating values for the
environment
BIRIFRIEEE
Environment
and resources
management
REMERERE



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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TEHB - EE —RRBERARERER

RIE - HHERERHRSE

Chapter/Statement
-0 L;

Aspect A4: Climate Change

BEA4 . RIZEEME

General Disclosure

— IR E

KPI A4.1

B B2 4R R 1RA4.1

B. Social
B. 1t &

Policies on identification and mitigation of significant climate-
related issues which have impacted, and those which may impact,

the issuer.

A MER AR EEHETAELE

BYBR ©

Description of the significant climate-related issues which have
impacted, and those which may impact, the issuer, and the actions

taken to manage them.

H B AR AR EHETAEE

Hi7E-

Employment and Labour Practices

BEXREIER
Aspect B1: Employment
[EEB1 : 2%

General Disclosure

— IR E

KPI B1.1

B 4E R 45158 1.1
KPI B1.2

B B2 4R 5 1RB1.2

Information on:

(@)
(b)

BN E BREEREA TENHE RA - FTERE -2
B REGRUREMGBERBFVER

(@)
(b)

the policies; and

compliance with relevant laws and regulations that have a
significant impact on the issuer relating to remuneration and
dismissal, recruitment, and promotion, working hours, rest
periods, equal opportunity, diversity, antidiscrimination, and

other benefits and welfare.

R &

BETHETABEARZENEREZERRG
Total workforce by gender, employment type, age group and

geographical region.

R BEEE  FRAENRER DN ESEE -
Employee turnover rate by gender, age group and geographical

region.

MR FEAER M ES D EBRKRLE R

NWERRIEERFRSE

NWERREHERER > &E

WMEAREERERART —THRFFHR 111

Climate change

FiREL

Climate change

RIREAE

Employment practices

BEER

Employment practices

BESHR
Employment practices

BEER
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Chapter/Statement
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Aspect B2: Health and Safety

[EEB2 : BEEZR

General Disclosure

— IR E

KPI B2.1

B AR R 15158 2.1
KPI B2.2

R AR M 1515B2.2
KPI B2.3

RSB A5 1RB2.3

Information on:

(@) the policies; and

(b)  compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.

ERRHZ2TFRERGEREERRHEMBEEN

=

(a) UK 5 &

(b) BrHETABERZENEMERRIRG

Number and rate of work-related fatalities occurred in each of the

past three years including the reporting year.

BE=F (BEERFE) SFRITTHHABRLEE-

Lost days due to work injury.

RITEBEITIEBH-

Description of occupational health and safety measures adopted,
how they are implemented and monitored.

AP ER ANV B 2R (R R R 2 4R T A BRI T M BE R 75 0% ©

Aspect B3: Development and Training

[BEB3 : 2R KRE

General Disclosure

—MRINE
KPI B3.1

A 2 4R M 45 15B3.1
KPI B3.2

RSB 25 1RB3.2

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.
BRRAREET LIEBE M M ER SR o fa il B 3IES) o
The percentage of employees trained by gender and employee
category (e.g. senior management, middle management, etc.).
BRI REESEN MeShEERE - PREERS) B 9NZIIE
BB

The average training hours completed per employee by gender
and employee category.

EMRREERNE D SR EETHMZIINFS

BB
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Occupational health and
safety

BERERRZE

Occupational health and
safety
BERRHZE
Occupational health and
safety
BERRHZE
Occupational health and
safety
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Development and
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ATES
Development and
training
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Development and
training
ATESBS
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Subject Areas, Aspects, General Disclosures and KPlIs

TEHB - EE —RRBERARERER

Chapter/Statement
-0 L;

Aspect B4: Labor Standards

[EEB4 . % T #8H|

General Disclosure

— IR E

KPI B4.1

R 4E R0 15 15B4.1
KPI B4.2

B #2450 1517 B4.2

Operating Practices

B IR A

Information on:

(@ the policies; and

(b)y compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child
and forced labour.

BRI IEE Tasas| s T .

) BE R

) BFHBETABEAZENERER KRG

Biklo

Description of measures to review employment practices to avoid

child and forced labour.

WS REEIE P BB R &E T Kagf| % T o

Description of steps taken to eliminate such noncompliance

practices when discovered.

M IRER B R R E A RIB R PTRE & B o

(a
(b

Aspect B5: Supply Chain Management

JEEBS5 : HFEHEEE

General Disclosure

— IR E

KPI B5.1

B #2 4R 335 1R B5.1

KPI B5.2

B #2453 #1517 B5.2

KPI B5.3

B #2 4R %3517 B5.3

KPI B5.4

B #2 4R %3517 B5.4

Policies on managing environmental and social risks of the supply
chain.

EIEHEEIRIE R AREGR -

Number of suppliers by geographical region.

pMEs DRIHERHE -

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, how they
are implemented and monitored.

wit BRI AEEFNEN mENTERBANEEREE XU
R AERABIT R BEZR 7575 ©

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and
monitored.

m B R HEESEIRENVIRIE AT EARNIES > MU K1E
FITREE R G %o

Description of practices used to promote environmentally
preferable products and services when selecting suppliers, and
how they are implemented and monitored.

WM EREHRERNREFESRIRFERMRBIIES > LUk
HITREER G %

MEATEZERERAR —FAFFR

Labor standards

T AH|

Labor standards

T AH|
Labor standards

T AH|

Supply chain
management and
quality control

HEEESERES
2

Supply chain
management and
quality control

HEEESERES
2

Supply chain
management and
quality control

HEEESERES
2

Supply chain
management and
quality control

HEEESERES
2

Supply chain
management and
quality control

HEEESERES
2
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TEHB - EE —RRBERAREEER

Chapter/Statement
310 L;

Aspect B6: Product Responsibility

[BEB6 : EMEE

General Disclosure Relating to health and safety, advertising, labelling and privacy
matters relating to products and services provided and methods
of redress:
(@) the policies; and
(b) compliance with relevant laws and regulations that have a

significant impact on the issuer.

—RINE ERfMREERNBEENRRAZS ES - REAMBESEEUR
B EN
(a) BE; &
(b) BTFHETABERTLENERZERENDN
Bikfo
KPI B6.1 Percentage of total products sold or shipped subject to recalls for

safety and health reasons.
A 3R 4 M35 1EB6.1 EENCEEEM@HTRELREREAMALKNE D
KPI B6.2 Number of products and service related complaints received and
how they are dealt with.
B A M I51EB6.2 BERRERMIRBNRFEBEURELR G-

KPI B6.3 Description of practices relating to observing and protecting
intellectual property rights.

R 4B M 351%B6.3 Ha B A ;e RIE RSB E R B RARYIE A

KPI B6.4 Description of quality assurance process and recall procedures.

R 4B M I517B6.4 HAEERTEBRENEROWRERF-

k]

KPI B6.5 Description of consumer data protection and privacy policies, and
how they are implemented and monitored.
B AW I51EB6.5 HaUH B BB RHRIE KRB > UK BRBIT REER G A
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Our business does not
involve any recall of
the product

I ER I R R E
aa [B] U

Customer service

EER®

Intellectual property
rights are not
material for the
purpose of the
operation of the
Group

MHERSAER 2E
EMsLAEX

Supply Chain
Management and
Quality Control; the
Group does not
involve any recall of
the product

HERESERESE
Bl AEBRRNTKRE
ERI I

Privacy protection
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Chapter/Statement
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Aspect B7: Anti-corruption

BHEB7 : R&ES
General Disclosure Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer.
— R E BRABH LR -8R EERIE R8N ¢
() HHK; &
(b) BTFHETABEATLEZWERZEZRERENN
KPI B7.1 Number of concluded legal cases regarding corrupt practices

brought against the issuer or its employees during the reporting
period and the outcomes of the cases.

B A XI5 1EB7.1 RERARAEBRTANEEBERH I EBEENETHRAZHNE
EPSERINEE S

KPI B7.2 Description of preventive measures and whistle-blowing
procedures, how they are implemented and monitored.

R &M I51EB7.2 A h e R i S BRI U AR T M BE R 50k o

KPI B7.3 Description of anti-corruption training provided to directors and
staff.

MRENISES7.3 HREEERE TRENRESE

Aspect B8: Community Investment

[BEBS : HERE

General Disclosure Policies on community engagement to understand the needs of
the communities where the issuer operates and to ensure its
activities take into consideration the communities’ interests.

—RINE BRUME2ERTREEMEHEREENRREERTHES
BHERN DI -
KPI B8.1 Focus areas of contribution (e.g. education, environmental

concerns, labour needs, health, culture, sport).

R B2 4B R0 451%B8.1 EIEMEE WHE - BREFE-FIRER - BR XL BEH) -

KPI B8.2 Resources contributed (e.g. money or time) to the focus area.

RSB AN 517B8.2 FEIHBBABAER WNEHLERE) o
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Anti-corruption

hERE

Anti-corruption

MExRE
Anti-corruption

hERE

The Group did
not provide
anticorruption
training for the Board
or employees during
the Year

RERRRNFEIL L
MESENETREME
R&=El

Connecting with the
community

BMELE

No resources
were utilized
as community
investment during
the Year
KEEMLBEFAEIR
EFHERE
No resources
were utilized
as community
investment during
the Year
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INDEPENDENT AUDITORS’ REPORT
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To the members of Xinming China Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

Global Link
CPA Limited

DISCLAIMER OF OPINION

We do not express an opinion on the consolidated financial
statements of the Group. Because of the significance of the matter
described in the “Basis for Disclaimer of Opinion” section of our
report, we have not been able to obtain sufficient appropriate audit
evidence to provide a basis for an audit opinion on the consolidated
financial statements. In all other respects, in our opinion, the
consolidated financial statements have been properly prepared
in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR DISCLAIMER OF OPINION

Multiple material uncertainties relating to going
concern

As set out in note 2 to the consolidated financial statements,
the Group incurred a net loss of approximately RMB239,340,000
for the year ended 31 December 2025. At 31 December 2025,
the Group’s current liabilities exceeded its current assets by
approximately RMB4,676,401,000. In addition, at 31 December 2025,
the Group's borrowings of approximately RMB1,213,499,000 and the
convertible bonds issued by the Group amounting approximately
RMB269,983,000 were overdue pursuant to the borrowing
agreements which constituted events of defaults. These conditions,
together with other matters disclosed in note 2 to the consolidated
financial statements, indicate the existence of material uncertainties
which may cast significant doubt on the Group’s ability to continue
as a going concern.
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The Management has been undertaking measures to improve the
Group's liquidity and financial position, which are set out in note 2
to the consolidated financial statements. The validity of the going
concern assumption on which the consolidated financial statements
have been prepared depends on the outcome of these measures,
which are subject to multiple material uncertainties, including (i)
successfully negotiating with the Group’s existing lenders such
that no action will be taken by the relevant lenders to demand
immediate repayment of the borrowings with interest payments in
default; (i) successfully negotiating with various financial institutions
on the renewal of or extension for repayment of outstanding
borrowings, including those with overdue principals and interests;
(iii) successfully negotiating with various financial institutions
and potential lenders/investors to identify various options for
additionally financing the Group’s working capital and commitments
in the foreseeable future; (iv) successfully accelerating the pre-sale
and sale of properties under development and completed properties
and speeding up the collection of outstanding sales proceeds, and
controlling costs and capital expenditure so as to generate adequate
net cash inflows; and (v) successfully procuring and negotiating
the preliminary terms with large property development enterprises
for the sale of individual property development project at a price
deemed appropriate.

Accordingly, we were unable to obtain sufficient appropriate audit
evidence about the appropriateness of the use of going concern
basis of accounting in the preparation of the consolidated financial
statements. Should the Group be unable to operate as a going
concern, adjustments would have to be made to write down the
carrying values of the Group's assets to their recoverable amounts,
to provide for any further liabilities which might arise, and to
reclassify non-current assets and non-current liabilities as current
assets and current liabilities, respectively. The effects of these
adjustments have not been reflected in the consolidated financial
Statements.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with IFRS Accounting Standards issued by
the International Accounting Standards Board and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.
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INDEPENDENT AUDITORS’ REPORT
BRI TR S

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liguidate the Group or to cease operations or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our responsibility is to conduct an audit of the Group ‘s consolidated
financial statements in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA") and to issue an auditor’'s report.
However, because of the matter described in the “Basis for
Disclaimer of Opinion” section of our report, we are not able to
obtain sufficient appropriate audit evidence to provide a basic for an
audit opinion on the consolidated financial statements.

We report solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), and we
have fulfilled our other ethical responsibilities in accordance with
the Code.

Global Link CPA Limited
Certified Public Accountants

Hong Kong, 31 March 2026

The engagement director on the audit resulting in this independent
auditor’s report is:

Au Yeung Ming Yin Gordon

Practising Certificate number: P08219
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CONSOLIDATED STATEMENT OF PROHT OR LOSS AND OTHER COMPREHENSIVE INCOME

4= A
1717 Y =

Ao R HEMEE =R

Year ended 31 December 2025 HEZ_ZE_HF+_B=+—HILFE

| 2024
F —ZT_pUE
Notes RMB’000 RMB'000
M 5 e g ARETIT
Revenue I =5 5 109,462 86,843
Cost of sales 5 & A (104,515) (66,176)
Gross profit EH 4,947 20,667
Other income and gains and losses E i A & Wz K B8 6 13,873 21
Selling and distribution costs & K3 88 A A (5,656) (3,577)
Administrative expenses B H (11,093) (19,821)
Other expenses HhpEx (143,036) (473,844)
Loss on court-ordered sale of Elra S HEREHERN
completed properties held for sale B T¥ %18 18 - (3,319)
Changes in fair value of investment REY X AR BELE)
properties 14 21,870 (12,270)
Changes in fair value of convertible AJ#f& &% 2 A R EEES
bonds - (9,463)
Finance costs EI=Yn%:N 7 (97,680) (96,663)
Loss before income tax PREFIS IR AIES 18 7 (216,775) (598,269)
Income tax (expenses) credit FRi8H (ZH) % 10 (22,565) 8,578
Loss for the year FERWEIE (239,340) (589,691)
Other comprehensive income HErsEEMSEEHEEN
(expense) item that may be HEmz2mwA (k)
reclassified subsequently to L] =
profit or loss:
Exchange difference arising on MBI EBEEZERER
translation of foreign operation 128 (57)
Total comprehensive expense FAZEMAZAAER
for the year (239,212) (5689,748)
Loss for the year attributable to: M T ALREEERNEIE :
Owners of the Company KABEB A (219,027) (542,523)
Non-controlling interests JEERER (20,313) (47,168)
(239,340) (589,691)
Total comprehensive expense UTFTATEEERNZE
for the year attributable to: Pz #8EE :
Oowners of the Company KRBVEB A (218,899) (542,580)
Non-controlling interests TR (20,313) (47,168)
(239,212) (589,748)
(Restated)
(REH)
Loss per share attributable to FATEBEABRESRER
owners of the Company 12
Basic and Diluted (RMB) EAMEE ANEK) (4.139) (23.378)
HEAREIERRARAT —THSEFHR 119
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

wma MERRR

At 31 December 2025 R =ZE-H&FE+"A=+—H

| 2024
; —EopE
Notes RMB’000 RMB'000
b= e S AR®T T
Non-current assets EREBEE
Property, plant and equipment YME- BB KR&E 13 663 668
Investment properties KB 14 927,800 905,930
Deferred tax assets IEIEFRIEE B 16 217,127 227,863
1,145,590 1,134,467
Current assets MENEE
Properties under development i dssky/ES 17 341,000 402,000
Completed properties held for sale FHIEHENBEIEL T Y 18 580,112 557,470
Trade receivables =Y e 19 61,343 3,201
Prepayments, other receivables AT RIE ~ HithE W RIE K
and other assets HEMEE 20 60,423 45,505
Restricted deposits ZREIFR 21 401 1,412
Cash and cash equivalents BERIREEEY 21 6,977 662
1,050,256 1,010,250
Current liabilities i =R
Trade payables B 5 BN HRIE 22 221,252 459,566
Other payables and accruals HthEIE R ET & 23 2,927,148 2,487,619
Contract liabilities HEHEE 24 178,741 171,213
Interest-bearing bank and other FTEIRITREMMER
borrowings 25 1,222,629 1,212,708
Tax payable FEIHRIE 906,904 905,002
Convertible bonds AR ES 26 269,983 282,125
5,726,657 5,518,233
Net current liabilities mENBEEFEE (4,676,401) (4,507,983)
Total assets less current liabilities #EERREE (3,530,811) (3,373,522)
Non-current liabilities EFREBEE
Deferred tax liabilities EIEFRIE & & 16 185,550 175,742
NET LIABILITIES BEFEE (3,716,361) (3,549,264)
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CONSOLIDATED STATEME CIAL POSITION

rREMEIR

At 31 December 2025 R=E_-H&FE+—"B=+—H

0 2024
b4 —E &
Notes RMB’000 RMB’000
ffs 5 e ARET T

EQUITY R
Issued capital BEETRA 27 836 14,880
Reserves HE (3,392,086) (3,259,346)
(3,391,250) (3,244,466)
Non-controlling interests JEERR R (325,111) (304,798)
TOTAL DEFICIT &5 4t 48 %A (3,716,361) (3,549,264)

The consolidated financial statements on pages 119 to 206 were
approved and authorised for issue by the Board of Directors on

FBIIE206BIREHBEHRRN _E_F=
B=Z+—HESZEEgiEREET S TH

31 March 2026 and signed on its behalf by THEERREE
Chen Chengshou Shi Jianwen
FRAT AafExX
Director Director
EBE EBE

HMEAMEERERAR —S-HRESHR 121+



CONSOLI EMENT OF CHANGES IN EQUITY
e EmEER

Year ended 31 December 2025 E—_E_HF+_B=+—HILFE

Attributable to owners of the Company

FARREAER
Share Financial
award assets at Non-
Issued Share Merger Capital scheme FVOCI  Exchange  Accumulated Total controlling Total
capital ~ premium reserve reserve reserve reserve reserve losses reserves Total interests equity
BAREE
SARM
Ry 2EWE
®EiHY  HEREE
BEfRE  ROEE  ANEE  AARE e fE  NERE  EHBR  HESE G FEREZ  RREE
RMB000 RMB000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AEETR ARETR ARETr ARETn ARETn ARETn ARETn ARETn ARETr ARETR ARETn ARETR
(Note 28) (Note 28) (Note 28)
(H28)  (W&28)  (H328)
At 1 January 2024 RIZ-ME-F-H 14,880 496,155 81491 45,756) 4,533 (1,500) - (330583 (2770911 (2,756,031) (203,485)  (2,959,516)
Loss for the year ERER - - - - - - - (488,378) (488,378) (488,378) (101,313 (589,691)
Exchange differences arising BEBNERELEZ
ontranslation of foreign ~~ EREE
operation - - - - - = (57) = (57) (57) = (57)
Total comprehensive EREERXMAE
expense for the year - - - - - = (57 (488378 (488435 (48843 (101313 (S8973)
At31December 2024and  RIBZME
1 lanuary 2025 t2A=1-A
RZE_1f
-B-H 14,88 496,155 81,491 (43,756) 4533 (1,500 (57 (3,794212)  (3,259346)  (3,244466)  (304,798)  (3,549,264)
Loss for the year ERER - - - - - - Soe0)  9027)  (19,027)  (20313)  (239,340)
Exchange differences arising & BN EBESE L
ontranslation of foreign ~~ EREE
operation - - - - - - 185 - 185 185 - 185
Total comprenensive FR2EETAS
expense for the year - - - - - - 185 (219,027)  (218,842)  (218,842) (20,313)  (239,155)
Issue of shares pursuant ~ REEXEAK
to the capital fRETRA
reorganisation
and right issue (14,044) 90,991 - - - - - - 90,991 76,947 - 76,947
Share isse costs BOEGEES - (4,889) - - - - - - (4,889) (4,889) - (4,689)
At 31 December 2025 RZE_R%E+CR
=t+-H 836 582,257 81,491 (45,756) 4,533 (1,500) 128 (4013239  (3,392,086)  (3,391,250)  (325,111)  (3,716,361)
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CONSOLIDATED STATEMENT OF CASH FLOWS

~.

FeRTAER

At 31 December 2025 R_ZE_RHE+_"H=1+—H

| 2024
=~ F 4 —E A
B’000 RMB’'000
=g AR®T T
OPERATING ACTIVITIES REES
Loss before income tax FRETISIRAIRES 18 (216,775) (598,269)
Adjustments for: TR IEEHAE
Bank interest income RITH B WA (5) (6)
Changes in fair value of AMRESZ ANBEED
convertible bonds - 9,463
Changes in fair value of KREMEZ AAEEEE
investment properties (21,870) 12,270
Depreciation of property, YIS E R EITE
plant and equipment 8 13
Finance costs BE A 97,680 96,663
Loss on disposal of property, HEYE FEKRRHEN
plant and equipment 518 - 3
(Reversal of impairment)/ BEHENCE T
Impairment of completed CRERE) /RE
properties held for sale (14,121) 7,050
(Reversal of impairment)/ Yz (RERRD)
Impairment of properties under A
development (47,632) 5,699
Impairment of financial assets, net £rLE EH(E S5 15,805 26,840
Interest penalties e 222,248 366,208
Loss on court-ordered sale of ERGLHERFEHEDN
completed properties held for B TYREE
sale - 3,319
Provision for litigation and claims  rsA & ZRBZ B 2,685 =
Operating cash flows before EEETEPRKERTRE
changes in working capital 38,023 (70,747)
Changes in working capital: EEESE .
Properties under development SR ERFEHEDN
and completed properties held BTy
for sale 100,111 82,942
Trade receivables B S EWEIE (62,048) (10,048)
Prepayments, other receivables B HIE s R IE K
and other assets Hth&E (26,817) (23,896)
Restricted deposits = PR&IF R 1,011 (892)
Trade payables B2 EMRIE (238,314) (24,132)
Other payables and accruals HhEAORIBRIESTER 167,797 136,124
Contract liabilities BHEE 7,528 (23,119)

e——
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERERER

At 31 December 2025 R —_ZB - R&E+_"F=+—H

| 2024
S 7 —=_mE
Notes RMB’000 RMB'000
Ff 5 & ARBETIT
Cash (used in) generated from SIE (FrA) FrIBER%E
operations (12,709) 66,232
Income tax paid BEfER (119) (154)
Net cash (used in) generated from #&&;E8) (FRA) FR1SIRE 34
operating activities (12,828) 66,078
INVESTING ACTIVITY KREEE
Bank interest income RITH B UA 5 6
Purchase of property, plant and BEME BEKRSKHE
equipment (3) -
Net cash generated from KRETEMSREFEHE
investing activity 2 6
FINANCING ACTIVITIES MEES
New loan raised BEEENTMER 14,639 3,709
Repayment of interest-bearing BRI RIBTREMMBER
bank and other borrowings (4,560) (70,466)
Interest and penalties paid BFHEREIR (62,996) =
Proceed from issue of new shares  E17# &P Fr1ETIE 76,947 -
Transaction cost directly attributable 2517 & {0 B #Z BRI 5 A 2
to issue of shares (4,889) -
Net cash generated from (used in) RUEEEIFRS (FTA) WRE
financing activities R 19,141 (66,757)
Net increase (decrease) in cash and I & KRR & ZEY LM
cash equivalents (GRiL) B %E 6,315 (673)
Cash and cash equivalents at FNRERFAEEEY
beginning of year 662 1,335
Cash and cash equivalents at end FXRRERREZEY
of year, represented by cash and ~ (UIRERIRITHEEREF)
bank balances 21 6,977 662
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

in e MRS R MY EE

Year ended 31 December 2025 BiE —E _HF+ "B =+—HILFE

GENERAL INFORMATION

Xinming China Holdings Limited (the “Company”) was
incorporated in the Cayman Islands on 16 January 2014 as an
exempted company with limited liability under the Companies
Law, Chapter 22 of the Cayman Islands. The shares of the
Company are listed on the Main Board of The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”). The address
of the Company’s registered office is located at Windward 3,
Regatta Office Park, PO Box 1350, Grand Cayman KY1-1108,
Cayman Islands.

The Company is an investment holding company. The Company
and its subsidiaries (collectively referred to as the “Group”)
are principally engaged in investment holding, properties
development and properties leasing.

—REN

WMBAFREERERAE (TRAF) B
“E—NE—AB+HETHEHER
BHERELZEF2ENBEAFMAK
URBEREERAB - ARBKRMHTE
EBMERBAMBRAE (THZFT)
FIREMoARBHFMPEE MR
Windward 3, Regatta Office Park, PO
Box 1350, Grand Cayman KY1-1108,
Cayman Islands o

EABDB/REERAT - AABREN
BAR (METAEH) TENENRK
BEER - MERBERYERE-

MATERIAL ACCOUNTING POLICY BAGHTHERER
INFORMATION
Statement of compliance BREH

The consolidated financial statements have been prepared
in accordance with IFRS Accounting Standards as issued by
the IASB. For the purpose of preparation of the consolidated
financial statements, information is considered material
if such information is reasonably expected to influence
decisions made by primary users. In addition, the consolidated
financial statements include applicable disclosures required
by the Rules Governing the Listing of Securities on the Stock
Exchange of Hong Kong Limited and by the Hong Kong
Companies Ordinance.

Going concern

The Group incurred a net loss of approximately
RMB239,340,000 for the year ended 31 December 2025. At 31
December 2025, the Group’s current liabilities exceeded its
current assets by approximately RMB4,676,401,000.

At 31 December 2025, the Group's borrowings of
approximately RMB1,213,499,000 and convertible bonds of
approximately RMB269,983,000 were overdue pursuant to the
relevant borrowing agreements.

HEMBRREREER G ERE
SERMHOVERMBREZER G52
AR -TRRESHBFEREMS  H
ENBER G EREETREREMF
HEVRER RIBERHENRGERBEN-
SN iR E M B R R ERERESTEH
BXSMERATDESF LT RUKRE
BABRHIERELBVERHEE -

e pT Rk
?TIIIEI%%#EA

HE_ET-_AF&+"HB=+—HIE
FECAERELEHFEFENARKE
239,340,000 cc R E_HFE+_H
—t+—H AEERHEREBERD
BEHAREL,676,401,0007T °

A TECRFE+ZA=+—H REE
FERBZE AEEEROAARE
1,213,499,0007t & Al MR (B4 2 A
R #269,983,0007T ¥ %1 E ©

WMEAREERERART —THEF®R 125

+

/



R

“. S ———
"""4&...

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e TSR R MIEE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Going concern (Continued)

All of the above conditions indicate the existence of material
uncertainties which may cast significant doubt on the Group's
ability to continue as a going concern.

In view of these circumstances, the directors of the Company
have given careful consideration to the future liquidity and
performance of the Group and its available sources of finance
in assessing whether the Group will have sufficient financial
resources to continue as a going concern. Certain measures
have been taken to mitigate the liquidity pressure and to
improve its financial position which include, but are not limited
to, the following:

()  Continuously negotiating with various financial
institutions on the renewal of or extension for repayment
of outstanding borrowings, including those with overdue
principals and interests. The Management has been
continuously negotiating with the Group's existing
lenders on the renewal of or extension for repayment of
outstanding borrowings such that no action will be taken
by the relevant lenders to demand immediate repayment
of the borrowings with interest payments in default,
including those with cross-default terms and hope to
extend the due date and the repayment schedules of the
outstanding borrowings.

(i)  Continuously negotiating with various financial
institutions and potential lenders/ investors to identify
various opportunities for additionally financing the
Group’s working capital and commitments in the
foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Going concern (Continued)

(i)  Accelerating the pre-sale and sale of properties under
development and completed properties, such as
Shandong Project and controlling costs and containing
capital expenditure so as to generate adequate net cash
inflows for the Group. As at the date of this consolidated
financial statements, the construction of Block 9 and
16 of phase 4 of the Shandong Project was completed
as planned and the said blocks were delivered since
September 2025.

(iv) Actively procuring and formulating the preliminary terms
with large property developer to sell individual property
development project or whole commercial property at
an appropriate price. The Management is still identifying
and negotiating terms with new investors to participate
in investing Shanghai and Taizhou's renovation works in
order to increase its underlying value and to accelerate
the sale of commercial properties more rapidly and
effectively. The Management estimated that most of the
net proceeds from the Shanghai Project will be used for
the repayment of the outstanding borrowing. The sale of
the Shanghai Project might constitute a transaction of the
Company subject to announcement pursuant to Chapter
14 of the Listing Rules and subject to the relevant
requirements under the Listing Rules.

(v) Actively accelerate the de-stocking of its properties.
The Company intends to sell the residential property
in Shandong and the whole or portion of commercial
properties in Taizhou, Hangzhou and Shanghai as a
package, with a view to accelerating the recovery of
working capital to improve its liability and financial
gearing conditions.

All amounts have been rounded to the nearest thousand,
unless otherwise indicated.

The consolidated financial statements have been prepared on
a basis consistent with the accounting policies adopted in the
2024 consolidated financial statements except for the adoption
of the following new/revised IFRSs that are relevant to the
Group's operation and effective from the current year.

2. BEAGHEREN (B

HERE (B)

(i) MERFIRBETIHNEZRE
MIHE  FBWLRIEER » UK EH
PRAMEZEREARRS /MDA
EEWHRTERESAAFE N
FEEMHBREBH LUREER
BB IERFIENRERET
BE&sTE T LABEEB
“ECRFARRM

(iv) AR5 {iE 52 3 £2 X U 4 2% 7 3 7 1)
BT IR UG ENER D
EEMNMERERENERD A
F-EEEBNAEYEILERKRE
ERSHEHLELBRAMNEHTT
RESHER LB MEEAREE
T B R 5 BB A R N R ) =
WiHE -BEEEMS LEBEREN
REBAFRERIEFRESANRER
MR fER e HE EBIEE Pl A8
R EHRABIUEETEATR
FRAGURSZ L EETFTLED
RABBERERE -

V) BBIIREVEEFEE-ERQ
AREBEEHELRNETY
EU AN Mk EENEE
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EEESTHUEHARRYTRRE
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FRREZRAERAT —E-HEEHR 127 T
S T e



T——
\"""-...,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ArE M BRRMGE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

S ——————

2. MATERIAL ACCOUNTING POLICY 2.
INFORMATION (CONTINUED)

Adoption of new/revised IFRSs

The Groups have not early applied the following new and
amendments to IFRS Accounting Standards that have been
issued but are not yet effective:

Amendments to IFRS 9 and Amenaments to the Classification and
IFRS 7 Measurement of Financial Instruments?

Amendments to IFRS 9 and contracts Referring Nature adepenaent
IFRS 7 Flectricity?

Amendments to IFRS 10 and Sale or Contribution of Assets between an
IAS 28 Investor and its Associate or Joint Venture'

Amendments to IFRS Annual Improvements to IFRS Accounting
Accounting Standards Standards - Volume 112

IFRS 18 Presentation and Disclosure in Financial

Statements®
Amendments to IAS21 Translation to a Hyperinfiationary

Presentation Currency’

7 Effective for annual periods beginning on or after a date to be

determined.

2 Effective for annual periods beginning on or after 1 January
2026.

g Effective for annual periods beginning on or after 1 January
2027.

Except for the new and amendments to IFRS Accounting
Standards, the Directors of the Company anticipate that
the application of all other new and amendments to IFRS
Accounting Standards will have no material impact on the
consolidated financial statements in the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Adoption of new/revised IFRSs (Continued)

IFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace IAS 1 Presentation of
Financial Statements. This new IFRS Accounting Standard, while
carrying forward many of the requirements in IAS 1, introduces
new requirements to present specified categories and defined
subtotals in the statement of profit or loss; provide disclosures
on management-defined performance measures (MPMs) in the
notes to the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. In addition, some IAS 1 paragraphs have been
moved to IAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors (the title of which will be changed to
Basis of Preparation of Financial Statements upon effective of
IFRS 18) and IFRS 7. Minor amendments to IAS 7 Statement of
Cash Flows and IAS 33 Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted. The directors of the Company
anticipate that the application of IFRS 18 will affect the
structure and presentation of the consolidated statement of
profit or loss and disclosures in future consolidated financial
statements, but will have no material impact on the financial
position and performance of the Group given it will not impact
the recognition or measurement of items in the consolidated
financial statements.

Basis of measurement

The measurement basis used in the preparation of the
consolidated financial statements is historical cost except
for investment properties and convertible bonds which are
measured at fair value.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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AR e TSR R MIEE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Basis of consolidation

The consolidated financial statements comprise the financial
statements of the Company and all of its subsidiaries. A
subsidiary is an entity (including a structured entity), directly
or indirectly, controlled by the Company. Control is achieved
when the Group is exposed, or has rights, to variable returns
from its involvement with the investee and has the ability to
affect those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to direct
the relevant activities of the investee).

When the Company has, directly or indirectly, less than a
majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

the contractual arrangement with the other vote ho of
the investee,

rights arising from other contractual arrangements;
the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company and to
the non-controlling interests, even if this results in the non-
controlling interests having a deficit balance. All intra-group
assets and liabilities, equity, income, expenses and cash flows
relating to transactions between members of the Group are
eliminated in full on consolidation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Basis of consolidation (Continued)

Non-controlling interests are presented, separately from
owners of the Company, in the consolidated statement of
profit or loss and other comprehensive income and within
equity in the consolidated statement of financial position.
The non-controlling interests in the acquiree, that are present
ownership interests and entitle their holders to a proportionate
share of the acquiree’s net assets in event of liquidation,
are measured initially either at fair value or at the present
ownership instruments’ proportionate share in the recognised
amounts of the acquiree’s identifiable net assets. This
choice of measurement basis is made on an acquisition-by-
acquisition basis. Other types of non-controlling interests are
initially measured at fair value, unless another measurement
basis is required by IFRS Accounting Standards.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

Fair value measurement

The Group measures its investment properties and convertible
bonds at fair value at the end of each reporting period. Fair
value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction
to sell the asset or transfer the liability takes place either in
the principal market for the asset or liability, or in the absence
of a principal market, in the most advantageous market for
the asset or liability. The principal or the most advantageous
market must be accessible by the Group. The fair value of
an asset or a liability is measured using the assumptions
that market participants would use when pricing the asset
or liability, assuming that market participants act in their
economic best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable
inputs.
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2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured or
disclosed in the consolidated financial statement categorised
within the fair value hierarchy, described follows, based on the
lowest level input that is significant the fair value measurement
as a whole:

Level 1 (highest level):  quoted prices (unadjusted) in active
markets for identical assets or
liabilities that the Group can access
at the measurement date;

Level 2: inputs other than quoted prices
included within Level 1 that are
observable for the asset or liability,

either directly or indirectly;

Level 3 (lowest level): unobservable inputs for the asset or

liability.

For assets and liabilities that are recognised in the
consolidated financial statements on a recurring basis, the
Group determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation (based
on the lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting period.

Impairment of non-financial assets (other than
goodwill)

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
properties under development, completed properties held
for sale, deferred tax assets, financial assets and investment
properties), the asset's recoverable amount is estimated. An
asset’s recoverable amount is the higher of the asset’'s or
cash-generating unit's value in use and its fair value less costs
of disposal, and is determined for an individual asset, unless
the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets,
in which case the recoverable amount is determined for the
cash-generating unit to which the asset belongs.
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Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Impairment of non-financial assets (other than
goodwill) (Continued)

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing value
in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and
the risks specific to the asset. An impairment loss is charged to
profit or loss in the period in which it arises in those expense
categories consistent with the function of the impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an
asset other than goodwill is reversed only if there has been
a change in the estimates used to determine the recoverable
amount of that asset, but not to an amount higher than the
carrying amount that would have been determined (net of
any depreciation/amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of such
an impairment loss is credited to profit or loss in the period
in which it arises, unless the asset is carried at a revalued
amount, in which case the reversal of the impairment loss
is accounted for in accordance with the relevant accounting
policy for that revalued asset.

Related parties
A related party is a person or entity that is related to the
Group.

(@) A person or a close member of that person’s family is
related to the Group if that person:

(i) has control or joint control over the Group;
(i) has significant influence over the Group; or

(i) is a member of the key management personnel of
the Group or of the holding company of the Group.
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2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Related parties (Continued)

An entity is related to the Group if any of the following
conditions applies:

(b)

0

(i)

(iv)

(vi)

(Vii)

(viii)

The entity and the Group are members of the same
group (which means that each holding company,
subsidiary and fellow subsidiary is related to the
others).

One entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a
member).

Both entities are joint ventures of the same third
party.

One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

The entity is a post-employment benefit plan for
the benefit of employees of either the Group or
an entity related to the Group. If the Group is itself
such a plan, the sponsoring employers are also
related to the Group.

The entity is controlled or jointly controlled by a
person identified in (a).

A person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a holding
company of the entity).

The entity, or any member of a group of which it is a
part, provides key management personnel services
to the Group or to the holding company of the
Group.
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Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Related parties (Continued)

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity and include:

(@) that person’s children and spouse or domestic partner;

(b) children of that person’s spouse or domestic partner; and

(c) dependants of that person or that person’s spouse or
domestic partner.

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and any impairment losses. The
cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its intended
use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to profit or loss in
the period in which it is incurred. In situations where the
recognition criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of the asset as
a replacement. Where significant parts of property, plant and
equipment are required to be replaced at intervals, the Group
recognised such parts as individual assets with specific useful
lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off
the cost of each item of property, plant and equipment to its
residual value over its estimated useful life. The annual rates of
depreciation used for this purpose are as follows:

19.0%
19.0 t0 49.4%
9.9% t0 32.9%

Plant and machinery
Furniture and office equipment
Motor vehicles
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2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Property, plant and equipment (Continued)

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at
the end of each reporting period.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in profit or l0ss in the period the asset is
derecognised is the difference between the net sales proceeds
and the carrying amount of the relevant asset.

Investment properties

Investment properties are interests in land and buildings
(including the leasehold property held as a right-of-use asset
which would otherwise meet the definition of an investment
property) held to earn rental income and/or for capital
appreciation, rather than for use in the production or supply of
goods or services or for administrative purposes; or for sale in
the ordinary course of business. Such properties are measured
initially at cost, including transaction costs. Subsequent to
initial recognition, investment properties are stated at fair
value, which reflects market conditions at the end of the
reporting period.

Gains or losses arising from changes in the fair values of
investment properties are included in profit or loss in the
period in which they arise.

Any gains or losses on the retirement or disposal of an
investment property are recognised in profit or loss in the
period of the retirement or disposal.

For a transfer from properties under development and
completed properties held for sale to investment properties,
any difference between the fair value of the property at that
date and its previous carrying amount is recognised in profit or
loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Properties under development

Properties under development are intended to be held for sale
after completion.

Properties under development are stated at the lower of cost
comprising land costs, construction costs, borrowing costs,
professional fees and other costs directly attributable to such
properties incurred during the development period and net
realisable value.

Properties under development are classified as current assets
unless those will not be realised in the normal operating cycle.
On completion, the properties are transferred to completed
properties held for sale.

Completed properties held for sale

Completed properties held for sale are stated in the
consolidated statement of financial position at the lower
of cost and net realisable value. Cost is determined by
an apportionment of the total costs of land and buildings
attributable to the unsold properties. Net realisable value takes
into account the price ultimately expected to be realised, less
estimated costs to be incurred in selling the properties.

Lease

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

The Group as lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term lease and leases
of low-value assets. The Group recognises lease liabilities to
make lease payments and right-of-use assets representing the
right to use the underlying assets.
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2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Lease (Continued)
The Group as lessee (Continued)

@)

(b)

Right of use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-use
assets are measured at cost, less any accumulated
depreciation and any impairment losses, and adjusted for
any remeasurement of lease liabilities. The cost of right-
of- use assets includes the amount of lease liabilities
recognised, initial direct costs incurred, and lease
payments made at or before the commencement date
less any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the shorter
of the lease terms and the estimated useful lives of the
assets (if any).

If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments
to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed
payments) less any lease incentives receivable, variable
lease payments that depend on an index or a rate,
and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise
price of a purchase option reasonably certain to be
exercised by the Group and payments of penalties for
termination of a lease, if the lease term reflects the
Group exercising the option to terminate. The variable
lease payments that do not depend on an index or a rate
are recognised as an expense in the period in which the
event or condition that triggers the payment occurs.
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Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Lease (Continued)

The Group as lessee (Continued)

(b)  Lease liabilities (Continued)
In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change
in assessment of an option to purchase the underlying
asset.

(c)  Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases of machinery and
equipment (that is those leases that have a lease term
of 12 months or less from the commencement date and
do not contain a purchase option). It also applies the
recognition exemption for leases of low-value assets to
leases of buildings or offices that are considered to be of
low value.

The Group as lessor

When the Group acts as a lessor, it classifies at lease inception
(or when there is a lease modification) each of its leases as
either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates the
consideration in the contract to each component on a relative
stand-alone selling price basis. Rental income is accounted for
on a straight-line basis over the lease terms and is included
in revenue in the consolidated statement of profit or loss and
other comprehensive income due to its operating nature. Initial
direct costs incurred in negotiating and arranging an operating
lease are added to the carrying amount of the leased asset and
recognised over the lease term on the same basis as rental
income. Contingent rents are recognised as revenue in the
period in which they are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the lessee
are accounted for as finance leases.
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2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income (“FVOCI”), and fair value through
profit or loss ( “FVPL").

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting the
effect of a significant financing component, the Group initially
measures a financial asset at its fair value, plus in the case of a
financial asset not at FVPL, transaction costs. Trade receivables
that do not contain a significant financing component or
for which the Group has applied the practical expedient are
measured at the transaction price determined under IFRS 15 in
accordance with the policies set out for “Revenue recognition”
below.

In order for a financial asset to be classified and measured
at amortised cost or FVOCI, it needs to give rise to cash that
are solely payments of principal and interest (“SPPI") on the
principal amount outstanding. Financial assets with flows that
are not SPPI are classified and measured at FVPL, irrespective
of the business model.

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines whether
cash flows will result from collecting contractual cash flows,
selling the financial assets, or both. Financial assets classified
and measured at amortised cost are held within a business
model with the objective to hold financial assets in order to
collect contractual cash flows, while financial assets classified
and measured at FVOCI are held within a business model with
the objective of both holding to collect contractual cash flows
and selling. Financial assets which are not held within the
aforementioned business models are classified and measured
at FVPL.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments and other financial assets (Continued)
Initial recognition and measurement (Continued)

All regular way purchases and sales of financial assets are
recognised on the trade date, that is, the date that the Group
commits to purchase or sell the asset. Regular way purchases
or sales are purchases or sales of financial assets that require
delivery of assets within the period generally established by
regulation or convention in the marketplace.

Subsequent measurement

The subsequent measurement of financial assets depends on
their classification as follows:

Financial assets at amortised cost (debt instruments)
Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised
in the consolidated statement of profit or loss and other
comprehensive income when the asset is derecognised,
modified or impaired.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group's consolidated
statement of financial position) when:

o the rights to receive cash flows from the asset have
expired; or

o the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a
third party under a “pass-through” arrangement; and
either (a) the Group has transferred substantially all
the risks and rewards of the asset, or (b) the Group has
neither transferred nor retained substantially all the risks
and rewards of the asset, but has transferred control of
the asset.
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments and other financial assets (Continued)
Derecognition of financial assets (Continued)

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates, if and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of
the Group’s continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset
and the associated liability are measured on a basis that
reflects the rights and obligations that the Group has retained .

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required to

repay.

Impairment of financial assets

The Group recognises an allowance for expected credit losses
("ECLs") for all debt instruments not held at FVPL. ECLs are
based on the difference between the contractual cash flows
due in accordance with the contract and all the cash flows that
the Group expects to receive, discounted at an approximation
of the original effective interest rate. The expected cash flows
will include cash flows from the sale of collateral held or other
credit enhancements that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments and other financial assets (Continued)
Impairment of financial assets (Continued)

General approach (Continued)

At the end of each reporting period, the Group assesses
whether the credit risk on a financial instrument has
increased significantly since initial recognition. When making
the assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting date
with the risk of a default occurring on the financial instrument
as at the date of initial recognition and considers reasonable
and supportable information that is available without undue
cost or effort, including historical and forward-looking
information.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in certain
cases, the Group may also consider a financial asset to be in
default when internal or external information indicates that
the Group is unlikely to receive the outstanding contractual
amounts in full before taking into account any credit
enhancements held by the Group. A financial asset is written
off when there is no reasonable expectation of recovering the
contractual cash flows.

Debt investments at FVOCI and financial assets at amortised
cost are subject to impairment under the general approach
and they are classified within the following stages for
measurement of ECLs except for trade receivables which apply
the simplified approach as detailed below.

Financial instruments for which credit risk has not
increased significantly since initial recognition and
for which the loss allowance is measured at an
amount equal to 12-month ECLs

Stage 1:

Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and
for which the loss allowance is measured at an
amount equal to lifetime ECLS

Stage 2:

Stage 3:  Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to

lifetime ECLs
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments and other financial assets (Continued)
Impairment of financial assets (Continued)

Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the practical
expedient of not adjusting the effect of a significant financing
component, the Group applies the simplified approach in
calculating ECLs. Under the simplified approach, the Group
does not track changes in credit risk, but instead recognises a
loss allowance based on lifetime ECLs at each reporting date.
The Group has established a provision matrix that is based on
its historical credit loss experience, adjusted for forwardlooking
factors specific to the debtors and the economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition financial
liabilities at fair value through profit or loss, or and borrowings,
payables, or as derivatives designated as hedging instruments
in an effective hedge, as appropriate.

All financial liabilities are recognised initially at fair value in
the case of loans and borrowings and payables, net of directly
attributable transaction costs.

Subsequent measurement
The subsequent measurement of financial liabilities depends
on their classification as follows:

Financial liabilities at FVPL

Financial liabilities at FVPL include financial liabilities for
trading and financial liabilities designated upon initial
recognition as at fair value through profit or loss.

Financial liabilities are classified as held for trading if they are
incurred for the purpose of repurchasing in the near term.
This category also includes derivative financial instruments
entered into by the Group that are not designated as hedging
instruments in hedge relationships as defined by IFRS 9.
Separated embedded derivatives are also classified as held
for trading unless they are designated as effective hedging
instruments. Gains or losses on liabilities held for trading are
recognised in the consolidated statement of profit or loss and
other comprehensive income. The net fair value gain or loss
recognised in the consolidated statement of profit or loss and
other comprehensive income does not include any interest
charged on these financial liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial liabilities (Continued)

Subsequent measurement (Continued)

Financial liabilities at FVPL (Continued)

Financial liabilities designated upon initial recognition as at
FVPL are designated at the initial date of recognition, and
only if the criteria in IFRS 9 are satisfied. Gains or losses
on liabilities designated at FVPL are recognised in the
consolidated statement of profit or loss, except for the gains
or losses arising from the Group’s own credit risk which are
presented in other comprehensive income with no subsequent
reclassification to the consolidated statement of profit or
loss. The net fair value gain or loss recognised in the profit or
loss does not include any interest charged on these financial
liabilities.

Financial liabilities at amortised cost (loans and borrowings)

After initial recognition, interest-bearing bank and other
borrowings are subsequently measured at amortised cost,
using the effective interest method unless the effect of
discounting would be immaterial, in which case they are stated
at cost. Gains and losses are recognised in profit or loss when
the liabilities are derecognised as well as through the effective
interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The effective
interest rate amortisation is included in finance costs in profit
or loss.

Financial guarantee contracts

Financial guarantee contracts issued by the Group are those
contracts that require a payment to be made to reimburse
the holder for a loss it incurs because the specified debtor
fails to make a payment when due in accordance with the
terms of a debt instrument. A financial guarantee contract is
recognised initially as a liability at its fair value, adjusted for
transaction costs that are directly attributable to the issuance
of the guarantee. Subsequent to initial recognition, the Group
measures the financial guarantee contracts at the higher of: (i)
the ECL allowance determined in accordance with the policy as
set out in “Impairment of financial assets”; and (ii) the amount
initially recognised less, when appropriate, the cumulative
amount of income recognised.
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial liabilities (Continued)

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is
recognised in profit or 10ss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the
net amount is reported in the consolidated statement of
financial position if, and only if, there is a currently enforceable
legal right to offset the recognised amounts and there is an
intention to settle on a net basis, or to realise the assets and
settle the liabilities simultaneously.

Cash and cash equivalents

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and
demand deposits, and short term highly liquid investments
that are readily convertible into known amounts of cash, are
subject to an insignificant risk of changes in value, and have a
short maturity of generally within three months when acquired,
less bank overdrafts which are repayable on demand and form
an integral part of the Group ‘s cash management.

For the purpose of the consolidated statement of financial
position, cash and cash equivalents comprise cash on hand
and at banks, including term deposits, and assets similar in
nature to cash, which are not restricted as to use.

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected to be
required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is
included in profit or loss as finance costs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Income tax

The charge for current income tax is based on the results
for the period as adjusted for items that are non-assessable
or disallowed. It is calculated using tax rates that have been
enacted or substantively enacted by the end of the reporting
period.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts in the consolidated financial statements.
However, any deferred tax arising from initial recognition of
goodwill; or other asset or liability in a transaction other than
a business combination that at the time of the transaction
affects neither the accounting profit nor taxable profit or loss
is not recognised.

The deferred tax liabilities and assets are measured at the tax
rates that are expected to apply to the period when the asset
is recovered or the liability is settled, based on tax rates and
tax laws that have been enacted or substantively enacted at
the end of the reporting period.

Deferred tax assets are recognised to the extent that it is
probable that future taxable profit will be available against
which the deductible temporary differences, tax losses and
credits can be utilised.

Deferred tax is provided on temporary differences arising on
investment in subsidiaries, except where the timing of the
reversal of the temporary differences is controlled by the
Group and it is probable that the temporary difference will not
reverse in the foreseeable future.

Government Grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income to
match the grant on a systematic basis over the periods that
the costs, which it is intended to compensate, are expensed.
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2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when
the associated uncertainty with the variable consideration is
subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more
than one year, revenue is measured at the present value of
the amount receivable, discounted using the discount rate
that would be reflected in a separate financing transaction
between the Group and the customer at contract inception.
When the contract contains a financing component which
provides the Group with a significant financial benefit for more
than one year, revenue recognised under the contract includes
the interest expense accreted on the contract liability under
the effective interest method. For a contract where the period
between the payment by the customer and the transfer of the
promised goods or services is one year or less, the transaction
price is not adjusted for the effects of a significant financing
component, using the practical expedient in IFRS 15.
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Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

Sale of properties

Revenues are recognised when or as the control of the asset
is transferred to the purchaser. Depending on the terms of the
contract and the laws that apply to the contract, control of the
asset may transfer over time or at a point in time. Control of
the asset is transferred over time if the Group’s performance:

o provides benefits which are received and consumed
simultaneously by the purchaser; or

o creates and enhances an asset that the purchaser
controls as the Group performs; or

o does not create an asset with an alternative use to
the Group and the Group has an enforceable right to
payment for performance completed to date.

If control of the asset transfers over time, revenue is
recognised over the period of the contract by reference to the
progress towards complete satisfaction of that performance
obligation. Otherwise, revenue is recognised at a point in time
when the purchaser obtains control of the asset.

The progress towards complete satisfaction of the
performance obligation is measured based on the Group's
efforts or inputs to the satisfaction of the performance
obligation that best depict the Group’s performance in
satisfying the performance obligation.

In determining the transaction price, the Group adjusts the
promised amount of consideration for the effect of a financing
component if it is significant.

For properties development and sales contracts for which
the control of the property is transferred at a point in time,
revenue is recognised when the purchaser obtains the physical
possession, or the legal title of the completed property and the
Group has a present right to payment and the collection of the
consideration is probable.
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue recognition (Continued)

Revenue from other sources

Rental income is recognised on a time proportion basis over
the lease terms.

Interest income

Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the
expected life of the financial instrument or a shorter period,
when appropriate, to the net carrying amount of the financial
asset.

Contract liabilities

A contract liability is recognised when a payment is received or
a payment is due (whichever is earlier) from a customer before
the Group transfers the related goods or services. Contract
liabilities are recognised as revenue when the Group fulfills
the performance obligations under the contract (i.e., transfers
control of the related goods or services to the customer).

Other employee benefits

Short term employee benefits

Salaries, annual bonuses, paid annual leave and the cost of
non-monetary benefits are accrued in the year in which the
associated services are rendered by employees.

Defined contribution plans

The obligations for contributions to defined contribution
retirement scheme are recognised as expenses in profit or
loss as incurred and are reduced by contributions forfeited by
those employees who leave the scheme prior the contributions
are vested fully in those employees. The assets of the
scheme are held separately from those of the Group in an
independently administered fund.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Other employee benefits (Continued)

Defined contribution plans (Continued)

The contributions recognised in respect of pension scheme
are expensed as they fall due. Liabilities and assets may be
recognised if underpayment or prepayment has occurred and
are included in current liabilities or current assets as they are
normally of a short-term nature. The Group participates in the
pension scheme under the Hong Kong Mandatory Provident
Fund Schemes Ordinance (the “ MPF Scheme”) which is
available to its employees in Hong Kong. Contributions to the
MPF Scheme by the Group and employees are made based on
a percentage of employees’ basic salaries and are charged to
profit or loss as they become payable in accordance with the
rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Group in an independently
administered fund. The Group's employer contributions vest
fully with the employees when contributed into the MPF
Scheme.

The employees of the Group’s subsidiaries which operate
in the PRC are required to participate in a central pension
scheme operated by the local municipal government. These
subsidiaries are required to contribute a certain percentage
of their payroll costs to the central pension scheme. The
contributions are charged to profit or loss as they become
payable in accordance with the rules of the central pension
scheme.

Termination benefits

Termination benefits are recognised when, and only when, the
Group demonstrably commits itself to terminate employment
or to provide benefits as a result of voluntary redundancy
by having a detailed formal plan which is without realistic
possibility of withdrawal.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets that
necessarily take a substantial period of time to get ready for
their intended use or sale, are capitalised as part of the cost of
those assets. The capitalisation of such borrowing costs ceases
when the assets are substantially ready for their intended
use or sale. Investment income earned on the temporary
investment of specific borrowings pending their expenditure
on qualifying assets is deducted from the borrowing costs
capitalised. All other borrowing costs are expensed in the
period in which they are incurred. Borrowing costs consist of
interest and other costs that an entity incurs in connection
with the borrowing of funds.
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2.

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Foreign currencies

The consolidated financial statements are presented in
Renminbi (“RMB”), which is the functional currency of the
Company and the Group because the Group’s principal
operations are carried out in the PRC.

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates
of the transactions. Foreign exchange gains and losses
resulting from the settlement of such transactions and from
the translation at period-end exchange rates of monetary
assets and liabilities denominated in foreign currencies are
recognised in profit or 10ss.

The results and financial position of all the group entities that
have a functional currency different from the presentation
currency (“foreign operations”) are translated into the
presentation currency as follows:

o Assets and liabilities for each statement of financial
position presented are translated at the closing rate at
the end of the reporting period.

o Income and expenses for each statement of profit or
loss and other comprehensive income are translated at
average exchange rate.

o All resulting exchange differences arising from the
above translation and exchange differences arising
from a monetary item that forms part of the Group’s net
investment in a foreign operation are recognised as a
separate component of equity.

o On the disposal of a foreign operation, which includes
a disposal of the Group's entire interest in a foreign
operation, a disposal involving the loss of control over a
subsidiary that includes a foreign operation, or a partial
disposal of an interest in a joint arrangement or an
associate that includes a foreign operation of which the
retained interest is no longer equity-accounted for, the
cumulative amount of the exchange differences relating
to the foreign operation that is recognised in other
comprehensive income and accumulated in the separate
component of equity is reclassified from equity to profit
or loss when the gain or loss on disposal is recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Foreign currencies (Continued)

° On the partial disposal of the Group’s interest in a
subsidiary that includes a foreign operation which
does not result in the Group losing control over the
subsidiary, the proportionate share of the cumulative
amount of the exchange differences recognised in the
separate component of equity is re-attributed to the non-
controlling interests in that foreign operation and are not
reclassified to profit or l0ss.

° On all other partial disposals, which includes partial
disposal of associates or joint ventures that do not result
in the Group losing significant influence or joint control,
the proportionate share of the cumulative amount
of exchange differences recognised in the separate
component of equity is reclassified to profit or loss.

Segment reporting

Operating segments, and the amounts of each segment
item reported in the consolidated financial statements, are
identified from the financial information provided regularly to
the Group’s most senior executive management, which is the
Group's chief operating decision maker, for the purposes of
allocating resources to, and assessing the performance of, the
Group's various geographical locations.

Individually material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect of
the nature of products and services, the nature of production
processes, the type or class of customers, the methods used
to distribute the products or provide the services, and the
nature of the regulatory environment. Operating segments
which are not individually material may be aggregated if they
share a majority of these criteria.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ArE M BRRMGE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

2. MATERIAL ACCOUNTING POLICY 2. EXREHHBEEN (@
INFORMATION (CONTINUED)
Future changes in IFRSs Bl PR 75 3R S 2 BI Z R IR E Y
The Group has not early applied the following new and AREBEWHRIRFEEBUTEEMMESR
amendments to IFRS Accounting Standards that have been L] REETBERMBERE &
issued but are not yet effective: A stZER) ¢

Effective for

annual periods

beginning

on or after

RIXATHEER

ZERABNEE
Standards and amendments Z A RRIEET A AR 4K

Lack of Exchangeability — Amendments to  FAZ RJ IR —BEIPR &5 2£RIEE2158% 1 January 2025

IAS 21 (CREN, “E”H%—HA—H

Translation to a Hyperinflationary RNESEMBEERREN G- 1 January 2027
Presentation Currency — Amendments to EPR & 5T 2B 2158 (BET ) “EtFE—HF—H
IAS 21

Amendments to the classification and SR TESBERFEIETAR)—EKRE 1 January 2026
Measurement of Financial Instruments BHREENFSEAERETFREE ST RF—HA—H
Amendments to IFRS 9 and IFRS 7 BUEE75% (BT )

Annual improvements to IFRS Accounting — BIPREF SRS 2RI st ZRNEEHR 1 January 2026
Standards — Volume 11 E-FNE —ETR&E—HF—H

Contracts Referencing Nature dependent RANKEBEAEREESINGHA— 1 January 2026
Electricity - Amendments to IFRS 9 and BRI HREEAFOFRERYE —ZZRFEF—HF—H
IFRS 7 WEZERFE7R (B5IA)

Sale or contribution of assets between an  KREEFHHBME AT N EGZEEEZME  To be determined
investor and its associate or joint venture = MEEHEIFE-BIEBMFHRE FTE

— Amendments to IFRS 10 and IAS 28 ZE B Z51057% S B PR & 51 2E Bl 5528557
(EET)

Presentation and Disclosure in Financial HEBRERNENRIFE—BERTH 1 January 2027
Statements - IFRS 18 HWE AR E185% 22+ —HF—H
The directors of the Company do not anticipate that the AT ESTHEHRARLEBERZSE
adoption of the new/revised IFRS Accounting Standards in sl EMEET R B RS RS B & 5t
future periods will have any material impact on the financial ZARAZHANEFBNTHERT LG

performance and financial position of the Group. BRREREREARTE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group’s consolidated financial
statements requires management to make judgements,
estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and their
accompanying disclosures, and the disclosure of contingent
liabilities. Uncertainty about these assumptions and estimates
could result in outcomes that could require a material
adjustment to the carrying amounts of the assets or liabilities
affected in the future.

Judgements

In the process of applying the Group's accounting policies,
management of the Group has made the following judgements,
apart from those involving estimations, which has the
most significant effect on the amounts recognised in the
consolidated financial statements:

Classification between property, plant and equipment,

investment properties and completed properties held for sale
The Group determines whether a property qualifies as an
investment property, and has developed criteria in making
that judgement. Investment property is a property held to
earn rentals or for capital appreciation or both. Therefore, the
Group considers whether a property generates cash flows
largely independently of the other assets held by the Group.
Some properties comprise a portion that is held to earn rentals
or for capital appreciation and another portion that is held
for use in the production or supply of goods or services or
for administrative purposes. If these portions could be sold
separately or leased out separately under a finance lease, the
Group accounts for the portions separately. If the portions
could not be sold separately, the property is an investment
property only if an insignificant portion is held for use in the
production or supply of goods or services or for administrative
purposes. Judgement is made on an individual property basis
to determine whether ancillary services are so significant
that a property does not qualify as an investment property.
Completed properties held for sale comprise properties that
are held for sale in the ordinary course of business. Principally,
these are residential properties that the Group develops and
intends to sell before or on completion of construction.

Withholding tax arising from the distribution of dividends
The Group's determination, as to whether to accrue
withholding taxes arising from the distributions of dividends by
certain subsidiaries according to the relevant tax rules enacted
in the jurisdictions, is subject to judgement on the plan of the
distribution of dividends.
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

3.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (CONTINUED)

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the reporting date, that
have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next
financial reporting period, are described below.

Provision for expected credit losses on trade receivables and
financial assets included in prepayments, other receivables
and other assets at amortised costs

The Group uses a provision matrix to calculate ECLs for trade
receivables and financial assets included in prepayments,
other receivables and other financial assets at amortised costs.
The provision rates are based on days past due for groupings
of various debtor segments that have similar loss patterns
(i.e., by geography, product type, customer type and rating,
and coverage by letters of credit and other forms of credit
insurance).

The provision matrix is initially based on the Group's historical
observed default rates. The Group will calibrate the matrix
to adjust the historical credit loss experience with forward-
looking information. For instance, if forecast economic
conditions (i.e., gross domestic product) are expected to
deteriorate over the next financial reporting period which
can lead to an increased number of defaults in the property
development sector, the historical default rates are adjusted.
At the end of each reporting period, the historical observed
default rates are updated and changes in the forward-looking
estimates are analysed.

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLsS is
a significant estimate. The amount of ECLS is sensitive to
changes in circumstances and forecast economic conditions.
The Group's historical credit loss experience and forecast
of economic conditions may also not be representative of
debtor’s actual default in the future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (CONTINUED)

Estimation uncertainty (Continued)

Provision of properties under development and completed
properties held for sale

The Group’s properties under development and completed
properties held for sale are stated at the lower of cost and net
realisable value. Based on the Group’s historical experience
and the nature of the subject properties, the Group makes
estimates of the selling prices, the costs of completion of
properties under development, and the costs to be incurred in
selling the properties based on prevailing market conditions.

If there is an increase in costs to completion or a decrease in
net sales value, the net realisable value will decrease and this
may result in a provision for properties under development and
completed properties held for sale. Such a provision requires
the use of judgement and estimates. Where the expectation
is different from the original estimate, the carrying value and
provision for properties in the periods in which the estimate is
changed will be adjusted accordingly.

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of
impairment for all non-financial assets at the end of each
reporting period. Indefinite life intangible assets are tested
for impairment annually and at other times when such an
indicator exists. Other non-financial assets are tested for
impairment when there are indicators that the carrying
amounts may not be recoverable. An impairment exists when
the carrying value of an asset or a cash-generating unit
exceeds its recoverable amount, which is the higher of its fair
value less costs to sell and its value in use. The calculation of
the fair value less costs to sell is based on available data from
binding sales transactions in an arm’s length transaction of
similar assets or observable market prices less incremental
costs for disposing of the asset. When value in use calculations
are undertaken, management must estimate the expected
future cash flows from the asset or cash-generating unit
and choose a suitable discount rate in order to calculate the
present value of those cash flows.
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

3.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (CONTINUED)

Estimation uncertainty (Continued)

Estimation on the fair value of investment properties
Investment properties, including completed investment
properties and investment properties under construction
carried at fair value, are revalued at the end of each reporting
period based on the appraised market value provided by
independent professional valuers. Such valuations are based
on certain assumptions, which are subject to uncertainty and
might materially differ from the actual results. In making the
estimation, the Group considers information from current
prices in an active market for similar properties and uses
assumptions that are mainly based on market conditions
existing at the end of each reporting period.

The principal assumptions for the Group’s estimation of the fair
value include those related to current market rents for similar
properties in the same location and condition, appropriate
discount rates, expected future market rents and future
maintenance costs.

Deferred tax assets

Deferred tax assets are recognised for all unused tax losses
to the extent that it is probable that taxable profit will be
available against which the losses can be utilised. Significant
management judgement is required to determine the amount
of deferred tax assets that can be recognised, based upon the
likely timing and level of future taxable profits together with
future tax planning strategies.

PRC land appreciation tax (“LAT")

The Group is subject to LAT in the PRC. The provision for LAT
is based on management’s best estimates according to the
understanding of the requirements set forth in the relevant
PRC tax laws and regulations. The actual LAT liabilities are
subject to the determination by the tax authorities upon the
completion of the property development projects. The Group
has not finalised its LAT calculation and payments with the
tax authorities for all its property development projects. The
final outcome could be different from the amounts that were
initially recorded, and any differences will impact on the LAT
expenses and the related provision in the period in which the
differences realise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (CONTINUED)

Estimation uncertainty (Continued)

Convertible bonds

The management uses their judgements in selecting an
appropriate valuation technique for financial instruments not
quoted in an active market. Valuation techniqgues commonly
used by market practitioners are applied. In determining the
fair value of convertible bonds, assumptions are made based
on quoted market rates adjusted for specific features of the
instrument.

SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their products and services and has
three reportable operating segments as follows:

(@ the properties development segment engages in the
development and sale of properties;

(b) the properties leasing segment engages in leasing out
properties for their rental income potential and/or for
capital appreciation; and

(c) the others segment engages in investment holding.

Management monitors the results of the Group’'s operating
segments separately for the purpose of making decisions
about resource allocation and performance assessment.
Segment performance is evaluated based on reportable
segment profits or loss, which is a measure or adjusted profit
or loss before income tax.

No analysis of the Group’s assets and liabilities by operating
segment is disclosed as it is not regularly provided to the chief
operating decision-maker for review.

Intersegment sales and transfers (if any) are transacted with
reference to the selling prices used for sales made to third
parties at the then prevailing market prices.
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w FINANCIAL STATEMENTS

NOTES TO THE
rEMBERRMEE

Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

4.

SEGMENT INFORMATION (CONTINUED)

Year ended 31 December 2025

4. DEEH (B

BE_S_AFE+-B=+—HL=E
E

opme g Othe onsolid )
RMB’000 B/000 RMB’000 RMB’000

Segment revenue 73 BB UL
Sales to external customers $HE FINZEF 108,515 947 - 109,462
Segment results DEREE (116,394) (92,553) (7,828) (216,775)
Loss before income tax BRETISRATES 18 (216,775)
Other segment information H {5 S & ¥
Bank interest income RITH B WA (5) - - (5)
Changes in fair value of KREMEZ AR

investment properties BEZH - (21,870) - (21,870)
Depreciation of property, ME--BEREZE

plant and equipment e 8 - - 8
Finance costs AL E A A 96,271 - 1,409 97,680
Reversal of impairmenton FH{EHENBEBTY)

completed properties held 2 g {&E#[o]

for sale (14,121) - - (14,121)
Reversal of impairment B 55 FR ) 2 R (E 12 (O]

on properties

under development (47,632) - - (47,632)
Impairment of trade B 5 EWEIERE

receivables, net FEE 3,906 - - 3,906
Impairment of (reversal of st AFE{IFIE

impairment)financial assets E 1t f& W =v I8 Kz

included in prepayments, Hfth&E

other receivables and other &&3E E R E

assets, net CR{E#[]) $258 1,444 (6) 10,461 11,899
Interest penalties e 144,172 - 78,076 222,248
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
raMBERERMEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE
SEGMENT INFORMATION (CONTINUED) 4. FHEN (B)
Year ended 31 December 2024 HE_ZT_NONF+"HA=+—HILHF
E
Property Property
development leasing Others Consolidated
MERE MERE H1h st
RMB'000 RMB’000 RMB’000 RMB’'000
AREETT ARETT ARETT AREBTT
Segment revenue pa: L6
Sales to external customers $HE FINEEF 85,371 1,472 = 86,843
Segment results DEPELE (335,157) (142,458) (120,654) (598,269)
Loss before income tax BRFTISIMATES 18 (598,269)
Other segment information H {5 ZB &
Bank interest income RITH B WA (6) = = (6)
Changes in fair value of KEMEZ
investment properties NABEED - 12,270 - 12,270
Changes in fair value of AMKRESZ
convertible bonds NABEED - - 9,463 9,463
Depreciation of property, ME-BEREZE
plant and equipment e 9 4 - 13
Finance costs B E RS 96,663 - - 96,663
Impairment of completed  FEHENE LT
properties held for sale M RE 7,050 - - 7,050
Impairment of properties RSP YIERE
under development 5,699 - - 5,699
Impairment of trade B 5 EWEIERE
receivables, net S RE 8,273 - - 8,273
Impairment of financial EIWASCUNE/SER
assets included in H R IE &
prepayments, other Hth&EEZ
receivables and other ETHEERBETER
assets, net 18,567 - - 18,567
Interest penalties S8 303,625 - 62,583 366,208
MEAREERAERAT —E-R&F®R 161+
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e I HRRMEE
Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE
4. SEGMENT INFORMATION (CONTINUED) AEEN ()
Geographical information IR &
Since the Group solely operates business in the PRC and AR AEEERPEKEZXE  BAE
almost all of the Group’s non-current assets are located in the BT ERSEEHMRHE &)
PRC, geographical segment information in accordance with A f AR 15 B PR B 75 3R 5 ZE I B8R A8
IFRS 8 Operating Segments is not presented. DEZFHIE D EBE KL 0
Information about major customers EREEERPNEH
Revenue from each of the major customer, which amounted to KEMGBARZI0%HU LN EEZLAD
10% or more of the total revenue is set out below: WmE s
0 2024
L1 4 _= —Eﬂz
RMB’000 RMB’'000
e & ARET T
Customer A ZAA 28,893* N/A* 48 B
Customer B EFB 22,289* N/A* 48 B
* Revenue from property development. & KEMERENWE
# Revenue from the customer is less than 10% of the Group's total # RAEBFEEREZEL PR @G ARE
revenue in the respective year. E B DB 10% ©
5. REVENUE 5. W=
0 2024
L1 5 _= —Eﬂz
RMB’000 RMB'000
S & ARET T
Revenue from contracts with PR RS ERE155REE A
customers within IFRS 15 ZEREHHWE
Sales of properties MEHE 108,515 85,371
Revenue from other sources &k B E kR Uk =S
Gross rental income from investment R BB B ELZHEMHA S
property operating leases AKEZE
— other lease payments, including —HMMAENI BIEEBENR
fixed payments 947 1,472
109,462 86,843
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
raMBERERMEE

Year ended 31 December 2025 HEZ "R F+_F=+—HILFE

5. REVENUE (CONTINUED) 5. Wz (48
(a) Disaggregated revenue information @ WAZIREER
In addition to the information shown in segment PR EBINEFTBRZE R I
disclosures, the revenue from contracts with customers B PR A 75 2R S ZE R S5 155R BE A
within IFRS 15 is disaggregated as follows: Z2EEPEHNKmMADIT
| 2024
T h 4 —E &
RMB’000 RMB'000
e AREF T
Geographical region. BB 15
—The PRC — A 108,515 85,371
Timing of revenue recognition: W 7m FEERBFIET -
—at a point in time — R —E B Eh 108,515 85,371
Type of transaction price: XZEELEL
— fixed price —EEEE 108,515 85,371
The amount of revenue recognised for the year ended RBE_ZE_AF+"A=+—
31 December 2025 that was included in the contract HIEFEBRDLSFT AFENE
liabilities at the beginning of the year is approximately HWEBEMNKRESENARE
RMB4,856,000 (2024: RMB77,801,000). 4,856,00070 (CE_ME . AR
77,801,0007T) °
(b) Performance obligations (b) BHEE
Information about the Group's performance obligations in ERAEEYEHERANSTAEN
respect of sales of properties is summarised below: BRI
The performance obligation is satisfied when customers BHEERERIREEB I Y
obtain the physical possession or the legal title of the ERBEERAGEIER &R
completed properties and the Group has right to payment EENMHEN BT WERRERSE
and the collection of the consideration is probable. 170

MBI EIERAIRAT —S-REER 163 T
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e BRI
Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

6. OTHER INCOME AND GAINS AND LOSSES 6. HUgARWm=KEE

| 2024
& —=omE
B’000 RMB'000
= AREF T
Other income Hhg A
Bank interest income IRITH B A 5 6
Government grants B 75 Bh 1 5
Waiver of customers’ deposits NPT 2,367 -
Waiver of the interest penalties e S FTsE26)
(note 26) 12,599 -
14,972 11
Gains and losses Wz B 5 48
Exchange losses, net PE R B 18 2 %8 (1,099) -
Other gain, net HhaF 58 - 10
(1,099) 10
13,873 21
7. LOSS BEFORE INCOME TAX 7. BRFRISIRAIESIE
This is stated after charging (crediting): K40k (GFA) TEIEEZYIER !
| 2024
h 4 B OE
B’00( RMB’000
R AR®T T
Finance costs =%
Interest on interest-bearing bank and st ER1T R EMERNFE
other borrowings 115,041 114,071
Total interest expenses BHEREZ 115,041 114,071
Less: Interest capitalised B EBRERE (17,361) (17,408)
Total finance costs RhE R As 42 2 97,680 96,663
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
raMBERERMEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

LOSS BEFORE INCOME TAX (CONTINUED) 7. BRERGIRAIESIE (BB)

This is stated after charging (crediting): RLI0k% GTA) TFIIEBRYER !
| 2024

S 1 4o :;ﬁ:mﬁi
RMB’000 RMB'000
R & ARBETF T

Staff costs (excluding directors’ BT (EEMEMR5M)

emoluments)

Salaries, allowances and benefits-in- ¥ EEE R EYH =

kind 6,022 6,918
Contribution to defined contribution 5 E 5T 2IAYH X

plans 937 1,656

6,959 8,574
Other items HIEH
Auditor's remuneration ZHEMEN &

— Audit services —1ZEBRFS 1,080 1,692
Cost of properties sold BHEYENRA 104,094 65,534
Cost of leasing properties HEMEMAS 421 642
Depreciation of property, plant and ME- -BERREITE

equipment 8 13
Impairment of financial assets, net SREERBFE GTATEMD

(included in “other expenses”) FX1)

- Impairment of trade receivables, — B2 EWFRIERE R

net 3,906 8,273

— Impairment of financial assets —sTATE A HthEU

included in prepayments, other TEREMEEDN
receivables and other assets, net ETHMEERBEZLR 11,899 18,567
15,805 26,840

Loss on court-ordered sale of FEREGTHEREFHEDN

completed properties held for sale B TYEEE (M)

(Note) - 3,319
(Reversal of impairment) impairment B33 GR{E B () JRME

on properties under development (Gt ATEMBES)

(included in “other expenses”) (47,632) 5,699
(Reversal of impairment) impairment  FEHENS R IYE CRE

on completed properties held for sale #[=]) EE GT ATEMEASZ])

(included in “other expenses”) (14,121) 7,050
Interest penalties (included in “other £18 Gt ATEMBIX )

expenses”) 222,248 366,208
Lease payments not included in the  WHEst AFRESEEH

measurement of lease liabilities GEN- RN - 257
Note: During the year ended 31 December 2024, an auction in Mzt: BEZZ-_NHFE+-A=+—H

respect of certain completed properties held for sale of Taizhou IEFE aMHBEANETRELE
Xinming has taken place and the said completed properties B TYXEBETIHE M LlEF
held for sale had been sold in the said auction for an amount EHEEBTIMEE N LAMIRE
of RMB2,114,000 which is same as the aggregate reserve price REH - EEAAR ﬁ'—‘i%Z 114,000
and accordingly the loss on court-ordered sale of approximately Jo BB EAER Bt A B
RMB3,319,000 was charged to profit or loss for the year ended CHEBBELYARE3,319,0007T
31 December 2024. REEZZ_OF+-A=+—
HIEFERBmPINR

+
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NOTES TO THE FINANCIAL STATEMENTS

wr e TSR AR

Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

8. DIRECTORS’ AND CHIEF EXECUTIVFE'S 8. EFERFTEITHAE ZEH B
REMUNERATION
The emoluments paid or payable to each of the following ENHENM TS ESHFHFMNOT :
directors were as follows:
For the year ended 31 December 2025 BE_T_HF+_HA=+—HL#E

E
) 0 d b ) 0 0 butio
B'000 RMB’000 RMB’000 RMB’000 RMB’000

Executive directors: HITES:
Mr. Chen Chengshou BRASTLE - 983 - 70 1,053
Mr. Feng Cizhao (note a) B ZEIBELE (fsta) - 23 - - 23
Mr. Hu Chao Zhou (note b) #BERMI &4 (MizED) - 43 - - 43
Mr.ShiJianWen (note ¢) A LA (MzEc) - 43 - - 43
Mr. Zhou Fenli (note j) BEARE (i) - - - - -
Non-executive directors:  FFHITES :
Mr. Choi Clifford Wai Hong

(note d) BERAE (H5Ed) - 34 - - 34
Mr. Zhou Zhencun (note e)  BR7E L4 (M ste) - 47 - - 47
Ms. Gao Qiaogin (note f) ~ BIEE L () - 47 - - 47
Mr. Cao Zhigiang (note k)~ B4 (it zEk) - - - - -
Independent non- BUFRITEE:

executive directors:

Mr. Chiu Kung Chak (note g) HAZ%L4E (Mstg) 47 - - - 47
Mr. Khor Khie Liem, Alex gk 4 (Mfizth)

(note h) 65 - - - 65
Ms. Chan Wai Yan (note i)  FER %L (fizH) 87 - - - 87
Ms. Huang Chunlian BEEUTL - - - - -
Ms. Lee YinMan FEERL - - - - -

199 1,220 - 70 1,489
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
raMBERERMEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

8. DIRECTORS’ AND CHIEF EXECUTIVE’S 8. EXEKMEBRITHASZFM
REMUNERATION (CONTINUED) (48)
For the year ended 31 December 2024 HEZZNEF+ZA=+—HIEFE
Salaries, Contribution
allowances to defined
Directors’  and benefits-  Discretionary ~ contribution
fees in-kind bonus plans Total
A REMT
BEHE REVIE WIBTEAL  SHEIMMHER st
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®ETT  ARETR ARETT ARETT ARETET
Executive directors: BTES:
Mr. Chen Chengshou BRAETRE - 983 - - 983
Mr. Feng Cizhao BERRE - 80 - - 80
Non-executive directors:  JEHITES :
Mr. Choi Clifford Wai Hong  BEEL4E - 235 - - 235
Mr. Zhou Zhencun BiRERE - 169 - - 169
Ms. Gao Qiaogin shEgt - 180 - - 180
Independent non- BUFRITES:
executive directors:
Mr. Chiu Kung Chak HAREE 169 - - - 169
Mr. Lau Wai Leung, Alfred 2|12 454 165 - - - 165
Mr. Khor Khie Liem, Alex  SFBEBR%EE 235 - - - 235
569 1,647 - - 2,216
Notes: feE
(@)  Mr. Feng Cizhao was resigned as executive director on 14 April (@) EEBPEER-_ZTHFEMA+TA

(b)

2025.

Mr. Hu Chao zhou was appointed as executive director on 22
August 2025 and resigned on 3 March 2026.

Mr. Shi Jian Wen was appointed as executive director on 22

August 2025.

Mr. Choi Clifford Wai Hong was resigned as non-executive
director on 24 February 2025.

Mr. Zhou Zhencun was resigned as non-executive director on 14
April 2025.

Ms. Gao Qiaogin was resigned as non-executive director on 14
April 2025.

Mr. Chiu kung Chak was resigned as independent non-executive
director on 14 April 2025.

BHAERTES
WEHAMNEER —_E_RENAZ+Z
BEZEANTES R &
—BA=H#F

AEXEER_SE_RENBR -+
AEZTANITES-

BEBREENR _ S _HAF_A-+MWM
HEHTIENITE S

BIRGEEENR S _HAENAB+IUH
BEEHTES-

ShEEZITR _ZE_RAENAB+IUH
BEEHTES-

HAREER —E_HFMNA+MA
BEBIIIFNTESE-

AR A RAT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

8. DIRECTORS’ AND CHIEF EXECUTIVE’S EERFETHASZHM

REMUNERATION (CONTINUED) e

Notes: (Continued) B o (48)

(h)y  Mr. Khor Khie Liem, Alex was resigned as independent non- (hy FHBBTER_SHFENA+TIH
executive director on 14 April 2025. BEBILIERITES

(i) Ms. Chan wai Yan was appointed as independent non-executive () MEBERZETHR _FT_AEMNA+—H
director on 11 April 2025. EETABIUIERTES

0 Mr. Zhou Fenli was resigned as executive director on 14 April (0 BEAXRENR _E_HFEMNA+IHH
2025. BAERITES-

(k) Mr. Cao Zhigiang was appointed as non-executive director on 11 (ky EERLER-ZZTTHFEMNA+—H
April 2025 and resigned on 3 March 2026. EREAFERTEE NI RHF

=B =H#Ee

Mr. Chen Chengshou is the chief executive officer of the BRATREAATEBTHREH MEL

Group, and his emoluments disclosed above included those for M ENMEEREFEaEEZZS "R

services rendered by him as chief executive officer during the ERZEZNF+ZRA=+—HIHF

years ended 31 December 2025 and 2024. FE HA RS ¥ 11 17 BUAR 3 P 4 4 AR 75 B9 B

%o

For the years ended 31 December 2025 and 2024, no HE_Z-_AGFERZTENE+A

emoluments were paid by the Group to the directors as —t+—HEFE AEBUIERAESS

an inducement to join or upon joining the Group or as BN & 1E 2T 5| B0 A 24 & & = 53 A0

compensation for loss of office. No directors waived or agreed AXREBRFZ RN BEHEE-HEZ

to waive any emoluments in respect of the years ended 31 ETHEERE_NE+_RBA=+—

December 2025 and 2024. HEFE IEREENEXERBRNEL

BN ©
9. FIVE HIGHEST PAID EMPLOYEES LM ES

The five highest paid employees during the year included one
(2024: five) director, details of whose remuneration are set out
in note 8 above.

For the years ended 31 December 2025 and 2024, no
emoluments were paid by the Group to the highest paid
individuals as a payment for loss of office or as an inducement
to join or upon joining the Group.

For the years ended 31 December 2025 and 2024, no
individuals waived or agreed to waive any emoluments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 HEZ "R F+_F=+—HILFE

10. INCOME TAX CREDIT (EXPENSES)

10. FAFIRIER (FA2)

| 2024
A5 —Epua
RMB’000 RMB'000
R AREF T
Current tax BVEATR 1B
PRC Enterprise Income Tax R TSR
- current year —KREFE - -
Land appreciation tax (“LAT") THIBER (T HIEER)) 2,021 1,772
2,021 1,772
Deferred tax IRERIE
Origination and reversal of BT ERENES KED
temporary differences 20,544 (10,350)
Total income tax expense (credit) for FERFAEREAL (K%) 4258
the year 22,565 (8,578)

The Group is subject to income tax on an entity based on
profits arising in or derived from the tax jurisdictions in
which members of the Group are domiciled and operated.
Pursuant to the rules and regulations of the Cayman Islands
and the British Virgin Islands (the “BVI"), the Group’s entities
incorporated in the Cayman Islands and the BVI are not subject
to any income tax.

The Group's subsidiaries incorporated in Hong Kong are not
liable for income tax as they did not have any assessable
income arising in Hong Kong during the year ended 31
December 2024 and 2025.

The Group's entities established in the PRC are subject to PRC
Enterprise Income Tax at a statutory rate of 25% the years
ended 31 December 2024 and 2025.

Taxes on profits assessable elsewhere have been calculated at
the tax rates prevailing in the jurisdictions in which the Group
operates.

FERENERENATEERERF
i} e 45 & P FE MR 35 B) A P & £ £ S AR
BREMNBMPTER -RIERSHER
RBRYEE ((RBEYES)) R
ARG ZEERHEEERREBR
YHEEMRUNERBABMEIM
FiS#i o

AEBREBEMALIHMNBAEE
BB TEBEESNER
TETRE+-BE=+t—HLEEEH
TEEEEEETHEERRIA -

BE_ZT_NFER_Z_AF+AH
=+—BLEEE AEERTEMIN
BRAREERR25%B MR E PR
SHe

Bt 308 2 FE BRI R RV IATS e
S EAE R A B 2 R B

HMEAREZERARAT —BRFFR 169

_f‘—
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e AT ERARITEE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

10.

INCOME TAX CREDIT

(EXPENSES) (CONTINUED)

According to the requirements of the Provisional Regulations
of the PRC on LAT effective from 1 January 1994, and the
Detailed Implementation Rules on the Provisional Regulations
of the PRC on LAT effective from 27 January 1995, all income
from the sale or transfer of state-owned leasehold interest
on land, buildings and their attached facilities in the PRC
is subject to LAT at progressive rates ranging from 30% to
60% of the appreciation value, with an exemption provided
for property sales of ordinary residential properties if their
appreciation values do not exceed 20% of the sum of the total
deductible items.

The Group has estimated and made tax provision for LAT
according to the requirements set forth in the relevant PRC
tax laws and regulations. The actual LAT liabilities are subject
to the determination by the tax authorities upon completion
of the property development projects and the tax authorities
might disagree with the basis on which the provision for LAT is
calculated.

10. FAEIRIESR (A (@)

REBER—ANEF—B—BERH (P
EARHAMBE IR EREITHRGD K
R—hAhBAFE—BZ+tBEHM(F
EARHEMBE L M EREGTHRA (B
HEAR A ) BYARTE » i E BRI EA
THHEERD BREYREWEDRE
EHWALATRIEERI0%BE60%H R
ER RGN IR ER  EHEELS
BB P R I8 B B A20% > B & @G
TYENEHET RB T HIEER -

7 £ [ 1R $5 18 B TP B AR 0K BOR RR P 8
MR RE 1 5T £ 18 B AR 3w UL 1 B AR IR
BE -BRIMEERAENRYERE
HERTREMRBEBEEE  MRHBH
AN E I M ERBERNEE
RHFEZE

Reconciliation of income tax expenses FRiSIRE 2 2 Bk
| 2024
L1 5 _= —IEQE
B’000 RMB'000
e & AR®T T
Loss before income tax PRSI AIES 18 (216,775) (598,269)
Tax at the statutory tax rate of 25% ¥ AERE25%TE MR IE
(2024: 25%) (ZZ P94 25%) (49,854) (145,215)
Lower tax rate for specific entities BEERIZRERE 16,925 19,040
Non-deductible expenses AEMNREAX 16,709 (14,259)
Non-taxable income JEFERRUA (3,151) 3)
Unrecognised tax losses and
temporary differences RIERM IR 18 K Y B = 28 40,539 130,530
Subtotal Nt 21,168 (9,907)
Provision for LAT IR (E AR B 2,021 1,772
Deferred tax effect of LAT T IR (E AR BY IR IR TE R 2 (505) (443)
Tax effect of prepaid LAT AN T HIZERNRE LR (119) -
Total income tax (credit) expenses FRTER %) BZ48%8
for the year 22,565 (8,578)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
IE A mRNTEE

Year ended 31 December 2025 HEZ "R F+_F=+—HILFE

11. DIVIDENDS 1. &2
The directors of the Company do not recommend the payment ARNBEEFERMNBEZS ZNF
of a dividend for the years ended 31 December 2024 and 2025. R_E_RFE+_BZ=+—HILEEE
TRATAR B o
12. LOSS PER SHARE 12. EREEE
The calculation of basic and diluted loss per share attributable RKANBEBANELEEREARNREEEH
to the owners of the Company is based on the following data: BHEELER T &
| 2024
h 4 B OFE
B’000 RMB'000
e & AREF T
Loss: 518 -
Loss attributable to owners of the FEEREAKEEEE
Company, used in basic and FIRB 2z AR ARERE A
diluted loss per share calculation FE 1 518 (219,027) (542,523)
(Restated)
(R &E75)
Number of shares: R &HE :
Weighted average number of AU ESRERLE#E
ordinary shares for the purpose of BiEz Em N
calculating basic and dilutive loss FHE
per share 52,919,270 23,206,506
Diluted loss per share is same as basic loss per share as there SRESEREASKREARERER
were no potential ordinary shares outstanding during the year TDTHRBEEZSE_NEFR_ZZHF
ended 31 December 2024 and 2025. +ZA=+—"HLEEEHREXRITHEE
EEEK-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR e AT ERARITEE

Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE

13. PROPERTY, PLANT AND EQUIPMENT 13. ME - -BEKRRE
Furniture
Plant and and office Motor
machinery equipment vehicles Total
AR
BERHSE MAERRE AE st
RMB'000 RMB'000 RMB'000 RMB'000

ARBTT  AREBTT  ARBTT  ARETR

Cost A
At 1 January 2024, RIBZWE—F—H-

31 December 2024 and “ENFE+-A=+—HE

1 January 2025 “ZHF¥—F—H 2,662 4,601 5,723 12,986
Additions RE - 3 - 3
At 31 December 2025 RIZZHF+ZA=1+—H 2,662 4,604 5,723 12,989

Accumulated depreciation Bt E

At 1 January 2024 RZE_ME—F—H 2,529 4,209 5,805 12,543
Charge for the year FRER - 13 - 13
Disposals HE - - (238) (238)
At 31 December 2024and  RIZEZME+-A=1+—-HEK

1 January 2025 2" hE—-F—H 2,529 4,222 5,567 12,318
Charge for the year FRINk& - 8 - 8
At 31 December 2025 RZEZAFE+ZA=1+—H 2,529 4,230 5,567 12,326
Net carrying amounts REEE
At 31 December 2025 RZEZAFE+ZA=1+—H 133 374 156 663
At 31 December 2024 RZE_MFE+_A=+—H 133 379 156 668
None of the Group’s property, plant and equipment have NM_E_HFER_ZE_WME+_A
pledged to secure borrowings granted to the Group December =t+—H FAEEBREERYE -KE
2025 and 2024. REEUIEATEBERER 2 ERo
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14.

J”
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
F A BHRRMIEE
Year ended 31 December 2025 HE —_E_AF+_HA=+—HILFE
INVESTMENT PROPERTIES 14. KEME
RMB’000
AREF T
Fair value AREE
At 1 January 2024 RN_E_ME—HB—H 918,200
Changes in fair value NABEES (12,270)
At 31 December 2024 and 1 January 2025 f: STTOF+BE=+—HK
= _ﬁfﬁ B—H 905,930
Changes in fair value NAEEE 21,870
At 31 December 2025 RWZE-RE+"H=+—H 927,800

The Group’s investment properties consist of commercial
properties completed in the PRC. The Group's investment
properties were revalued on 31 December 2025 based
on valuations performed by independent professionally
qualified valuers at approximately RMB927,800,000 (2024:
RMB905,930,000). For each financial reporting period,
the Group's senior management may decide, to appoint
which external valuer to be responsible for the external
valuations of the Group’s properties. Selection criteria include
market knowledge, reputation, independence and whether
professional standards are maintained. The Group’s senior
management have discussions with the valuer on the valuation
assumptions and valuation results twice a year when the
valuation is performed for annual financial reporting.

At 31 December 2025, the Group’s investment properties with
aggregate values of approximately RMB859,974,000 (2024:
RMB792,847,000) were pledged to secure interest-bearing bank
and other borrowings granted to the Group (Note 25).

AEBNEEY=BERFERERT
HNEEYE - AEBREYENR ST
“_HAFE+_B=1+—HHEBIEXE
EERGEMENGEE WBARTKE
927,800,000 (ZEZME : AR
905,930,0007t) ° N RS HAR -
rEESEEEABNERESRTE
EAREEYEINFRGHE IR EERM
}JE%L%EIJ@%FE%%DZ%E EE BN
MUEEXxZAZER/IARFT - RUEE
HﬂWﬁELﬁfﬁﬁﬁ% rEESEEE
AESFHRGERSE HESREG
TEEﬂﬁujlumal:ﬁ—)\O

A — F

RIEZHE+ZA=+—8 &x&EH
BIRIFREELN A AKTES59,974,0007T
(ZZEZHEF . ARM792,847,0007T)
NEBEYE  UERAEEERENGE
IRIT R EAMER (FI5E25) ©

MEAREZRARAS —E-R&FR 173+
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e AT ERARITEE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

14. INVESTMENT PROPERTIES(CONTINUED) 14. IEM=E (@

Fair value hierarchy

The following table illustrates the fair value measurement
hierarchy of the Group's investment properties:

RREBERER
TEHIAEELENENA AEE
HEmE :

Level 1 Level 2 Level 3 Total
F— B B et
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARBTT ARBTT ARETRE
Recurring fair value measurement S ¥MEETLE M
for commercial properties: AREBEHE:

At 31 December 2025 RZEZHE
+-B=+—H - - 927,800 927,800

At 31 December 2024 AT e
+-A=+—H - - 905,930 905,930

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers
into or out of Level 3.

Set out below is a summary of the valuation technigues used
and the key inputs to the valuation of investment properties:

Valuation techniques Significant unobservable inputs

fhERM ERTHABRRBARE

Direct comparable method Unit rate per gross floor area
(RMB per square meter)

BiEFLEBOE SREERENE
(NR¥ " F5K)

RER RAEEFEREF —HREFZ
RENES TES=HRNBANHE
$o

A

UTHBREMEGLERFERNGE
Bk EEZEHABIRIME ¢

Range

gE
0 2024
14 —ZMF
4,000-15,000 5,000-8,000

A significant increase (decrease) in the estimated unit rate
per gross floor area would result in a significant increase
(decrease) in the fair value of the investment properties.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
raMBERERMEE

Year ended 31 December 2025 HEZ "R F+_F=+—HILFE

15. LEASES 15. #HE
The Group as lessee TEEFRAEEA
During the year ended 31 December 2025, the Group has BHE_ZT_HFE+ZA=+—HIEHF
lease contracts for various items of buildings or offices used E - AERBEEEKSESMBNZEET
in its operations with lease terms of 12 months or less and/or IMAEHNHEIAA12EBXUAT R
individually low value. Generally, the Group is restricted from FENEFIARA=ZEBEREBEHES
assigning and subleasing the leased assets outside the Group. He—Mma AEEBTTAARERLL
SIANTEEREHEBESE-
(@) The amounts recognised in profit or loss in relation to (@ HTHEDTEIREMEMEENTIEN
lease are as follows: T
| 2024
e R —E A
RMB’000 RMB'000
e AREET T
Expense relating to leases of HEEBEEERERRN
low-value assets (included in FZ GtATITERE )
“administrative expenses”) - 257
(b) The total cash outflow for leases (including short-term by BE-_E_HFE+-_A=+—H
leases and leases of low-value assets) for the year ended IEFEE > HERNRESMHAREE (8
31 December 2025 was approximately RMB Nil (2024: ERBEERBEEEEEREE)
RMB257,000). HNR/AREZT (CEZMF: A

K 257,0007T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e AT ERARITEE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

16. DEFERRED TAX

16. RIEFRIR

Deferred tax liabilities RIERIBEEE
Fair value
Accelerated adjustment of
tax investment  Capitalised
depreciation properties interest Total
iz REME
MIEINE AREBERAE BXEHE et
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARBTT ARBTT ARETE
At 1 January 2024 A _ME—F—H 60,980 - 107,342 168,322
Charge to profit or loss RPN - 3,068 4,352 7,420
At 31 December 2024 and WZZE-NE+"B=+—HkK
1 January 2025 “E"HE—-B—H 60,980 3,068 111,694 175,742
Charge to profit or loss RiEm Pk - 5,468 4,340 9,808
At 31 December 2025 RZE-a&+-HA=+—H 60,980 8,536 116,034 185,550
Deferred tax assets IRIEIRIAE &=
Loss
available
for offsetting Accruals
against future and Accrued
taxable profit provisions LAT Total
a] AR K8
RIRFER]R FEst &R &5 £ 3
AR A58 K& AR st
RMB'000 RMB'000 RMB'000 RMB'000
AREBTT ARETT ARBTT ARBTT
At 1 January 2024 RZE-_WE&E—B—H 37,715 22,918 149,460 210,093
Credit to profit or loss RIERPEA = 17,327 443 17,770
At 31 December 2024 and R_ZE_M&E+_A=+—HkK
1 January 2025 “E-HF—A—H 37,715 40,245 149,903 227,863
Credit to profit or loss RIBEFEA - (11,241) 505 (10,736)
At 31 December 2025 RZZEZRE+ZA=1+—H 37,715 29,004 150,408 217,127

AEBRPREEREFENASAR
#%2,702,634,0007c (ZEZ0E © AR
#2,534,984,0007T) > MR —ERF
P9 fE i PR A 4 B R 2R FE SR M F o

The Group has tax losses arising in the PRC of approximately
RMB2,702,634,000 (2024: RMB2,534,984,000) that will expire in
one to five years for offsetting against future taxable profits.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

DEFERRED TAX (CONTINUED)

Deferred tax assets (Continued)

Deferred tax assets have not been recognised in respect of
these losses as they have arisen in subsidiaries that have been
loss-making for some time and it is not considered probable
that taxable profits will be available against which the tax
losses can be utilised.

At the end of the reporting period, the Group had unrecognised
deferred tax assets arising from unused tax losses of
approximately RMB10,810,536,000 (2024: RMB10,139,936,000)
available for set-off against future taxable profit.

Pursuant to the PRC Corporate Income Tax Law, a 10%
withholding tax is levied on dividends declared to foreign
investors from the foreign investment enterprises established
in the PRC. The requirement is effective from 1 January 2008
and applies to earnings after 31 December 2007. A lower
withholding tax rate may be applied if there is Atax treaty
between China and the jurisdiction of the foreign investors. For
the Group, the applicable rate is 10%. The Group is therefore
liable for withholding taxes on dividends distributed by those
subsidiaries established in Mainland China in respect of
earnings generated from 1 January 2008.

As at 31 December 2025, no deferred tax liabilities have been
recognised for withholding taxes that would be payable on
the unremitted earnings that are subject to withholding taxes
of the subsidiaries of the Group established in the PRC. In
the opinion of the Company’s directors, it is not probable
that these subsidiaries will distribute earnings arising from 1
January 2008 to 31 December 2024 in the foreseeable future.
The aggregate amount of temporary differences associated
with the investments in these subsidiaries in the PRC for
which deferred tax liabilities have not been recognised totalled
approximately RMB141,000,000 (2024: RMB140,000,000).

PROPERTIES UNDER DEVELOPMENT

16. IRFEFRIE (48)

BERIAE E (48)

WM ZEBREDEERREE b

HZzFEFHEEHTBEEE-—REBZH

E"TFE%E& DA TN KREIREA R
m A BT AR EE AR IARS 1R o

PR E AR > REE W AR A AN
RRERENOEABBIREBE
£ AR 110,810,536,0007T (_ﬁ @
F 1 AR #10,139,936,0007T) W3
MIAE E °

RIFREEEERE > IR ILAY
SIERECERIIBREESIRIR
B AE10% M B HWRTENR - &R
EE-ZEZN\F—A—BEBREN 1HE
BR-ZFEZELtF+_RA=+—H%&HN
BRI R EENERAE
& BRI NB R A RBRENE
M- AEBBBERARE10%H
I REB AR Z S E P E A B ILAY
WEBAREB T N\NE—F—HEMm
EENBMNMIENREBTHYE
NI ERTS o

A TECRFTZA=+—0 ' BEM®
A& B P E AL I BB B A B B REE
EEFN CERMBEINRE) MEMRTE
MNIERELERBEE - X RAFEER
70 ZEM B \TE"T?E%HﬁjéTﬂ(T
DR _ZENF-—A—RE-Z
THE+ZRA=+—HEENEF-
ERRENRZSFTENNBATNY
14 Z SR B CRALILFESELEIRIES
8) &#4% AK1141,000,0007T (=
Z M4 AEKR#140,000,0007T) °

17. R

| 2024

h 5 — g

RMB’000 RMB'000

e g AR®T T

At the beginning of the reporting period  FER &S HIHT) 402,000 441,699
Transfer to PHS BEERKEHE (108,632) (34,000)
Impairment reversal/(charge) BERMD (ZH) 47,632 (5,699)
At the end of the reporting period RIEHR 341,000 402,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ArE M BRRMGE

Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE

17. PROPERTIES UNDER DEVELOPMENT 17. FEPYE (@)
(CONTINUED)
The movements in impairment of properties under FEERYIEREZEN T !
development are as follows:
| 2024
f 4 —E g
B’000 RMB'000
R 1 AREETIT
At the beginning of the reporting period  F¥REHIHD 460,557 454,858
Additions NE - 5,699
Reversal £ ol (47,632) =
At the end of the reporting period REREHR 412,925 460,557

At the end of the reporting period, approximately
RMB341,000,000 (2024: RMB281,315,000) of the properties
under development is expected to be completed after more
than one year.

REEHIZR > 49 AR #341,000,0007T
(ZE_gF : AR1281,315,0007T)
e ETBHAN —EB B T o

18. COMPLETED PROPERTIES HELD FOR SALE 18. FEHENBETIY=E

| 2024

& =g

B’000 RMB'000

R AREF T

At the beginning of the reporting period  F¥REHIHD 557,470 601,487

Additions NE 108,632 34,000

Transferred to cost of properties sold HEBEEEEHYEMRSE (100,111) (65,534)
Disposal upon court ordered sales (Notes) BiEiAfren < HER

tHE (M) - (5,433)

Reversal of impairment/(Impairment) EERE CRE) 14,121 (7,050)

At the end of the reporting period RIREH®R 580,112 557,470

At 31 December 2025, certain of the Group’'s completed
properties held for sale with an aggregate carrying amount
of approximately RMB80,461,000 (2024: RMB79,351,000) have
been pledged to secure interest-bearing bank and other
borrowings granted to the Group (Note 25).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG MR R MTEE

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

18. COMPLETED PROPERTIES HELD FOR SALE
(CONTINUED)

Notes:

(a)

In August 2022, Zhejiang Wenzhou Intermediate People’s Court
T &8 M4k A R3%BR) has enforced an order to auction
and sell the land use right held by Hangzhou Xinming Property
Investment Limited ((TMEBAE KRB AR A F) ("Hangzhou
Xinming”), in respect of the 20 immovable properties located
at Tower 2, Xinming Commercial Centre, Gongshu District,
Hangzhou City, the PRC and Xiaohe Road, Gongshu District,
Hangzhou City (“Xinming Commercial Centre”), the PRC which
are classified as completed properties held for sale since
Hangzhou Xinming was unable to repay the overdue borrowings
with principal amount of approximately RMB193,250,000
plus interests and penalty owed to Zhejiang Zheshang Asset
Management Company Limited* G I & A EESEERA
7)) (“Zhejiang Zheshang”) (the “Total Outstanding Loan”).

During the year ended 31 December 2022, an auction in respect
of the said land use right of Hangzhou Xinming has taken
place and the said land use right had been sold in the said
auction for an amount of RMB35,332,000 which is same as the
aggregate reserve price to repay the Total Outstanding Loan
and accordingly the loss on court-ordered sale of approximately
RMB5,660,000 was charged to profit or loss for the year ended
31 December 2022.

During the year ended 31 December 2023, another auction in
respect of the land use right of Hangzhou Xinming, in respect
of another 28 immovable properties located at Xinming
Commercial Centre had been taken place and the said land
use right had been sold in the said auction for an amount of
RMB56,328,000 which is same as the aggregate reserve price
to repay the Total Outstanding Loan and accordingly the loss
on court-ordered sale of approximately RMB34,641,000 was
charged to profit or loss for the year ended 31 December 2023.

For further details, please refer to the announcements of the
Company dated 12 August 2022 and 18 October 2022.

During the year ended 31 December 2024, an auction in
respect of certain completed properties held for sale of Taizhou
Xinming has taken place and the said completed properties
held for sale had been sold in the said auction for an amount
of RMB2,114,000 which is same as the aggregate reserve price
and accordingly the loss on court-ordered sale of approximately
RMB3,319,000 was charged to profit or loss for the year ended
31 December 2024.

& English name is for identification purpose only.

HEAREIERBRAF

18. FHEHENBETYE (&)

ATEC_FNR IR BMBR
HBARZERE o< B I EHUINET
BREXKERRAR (THINFEEL A
FAURPEAMNTHERNBA®E
froo (TRTBARE 2 ) 2B R HEL A
MNTEHE &/ VAR BI206E A B AR +
R AR A o RIS AU T BR A B A
R leahEmEEEREARAT (T
MR 2BBERATENARKE
193,250,0007c ZE F 8 K &1k (TR EE
ERBER) Mo EABFREZE
BTk

HE_ T _—_F#+_"_B=+—HL
FEE N BEAY £ a1 h 65 R A
BETHE MLALHER#EE
RERPEFEL  TEAARKE
35,332,0007T » S4B [R1EARE) 0 BIEE
BARAEEEREE At Ek® <
HEEBIEY AREES,660,000 R EE
B _HF+_RA=+—HLEFER
Bk

HE_Z_-—F+"BA=+—HL
FEE > MMIBEMMARHTEmEH
B9 5 Ih28 BE 1 B EE B A
ETS—XAE ML - E AR
ERLEMHEFEGH  SEAARE
56,328,000t S48 X BAHE > B{EE
BAREBEENMEE FIL > A<
HEBEBHARES4L,641,0007T A &
EFCE_—F+"HB=1+—HILEE
RIB@m PR

BREE B2RARBHBEAZE
_TENBTZHERZEZ_F1+A
+NABEBHAL

HE_Z_NE+_B=+—HILE
B> AMNFBEETREHENERT
MEBETHE MERFEHEDN
BEIYEERN LARPERUAR
#2,114,0007t (R EE4EZEER) &
Ho A ERedLHEBBROARE
3,319,000t EREE_S _ME+
B=+—HIEEENBRESNER.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e I HRRMEE
Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE

18. COMPLETED PROPERTIES HELD FOR SALE
(CONTINUED)
The movements in impairment of completed properties held
for sale are as follows:

18. FHEHENBETYE (&)

FEHEBRIYMEZ RERBEHUNT !

| 2024

f 4 —E g

B’000 RMB'000

R 1 AREETIT

At the beginning of the reporting period  F¥REHIF) 397,340 390,290
Additions NE - 7,050
Reversal £ ol (14,121) =
At the end of the reporting period REREHR 383,219 397,340

19. TRADE RECEIVABLES

19. B 5 ENTRIE

| 2024

£ =l ri: ==

B’00( RMB'000

S & ARBT T

Trade receivables B 5 U ERIE 73,522 11,474
Less: Allowance for impairment B ORERE (12,179) (8,273)
61,343 3,201

Trade receivables represent rentals receivable from tenants
which are normally payable on demand and sales income
receivables from customers which are payable in accordance
with the terms of the related sales and purchase agreements.
The Group seeks to maintain strict control over its outstanding
receivables and has a credit control department to minimise
credit risk. Overdue balances are reviewed regularly by
management. In view of the aforementioned and the fact
that the Group's trade receivables relate to a large number of
diversified customers, there is no significant concentration of
credit risk.

Trade receivables are unsecured and non-interest-bearing.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 HEZ "R F+_F=+—HILFE

19. TRADE RECEIVABLES (CONTINUED)

An ageing analysis of the trade receivables at the end of the
reporting period, based on the invoice date, and net of loss
allowance, is as follows:

19.

8 5 BUGRRIR ()
IR A B8 T B A0 5 U
RIE (N EERE) REHFNT

Within 1 year —FR

| 2024

& —EBOmE
RMB’000 RMB’'000
< & AREF T
61,343 3,201

The movements in the loss allowance for impairment of trade
receivables are as follows:

EZRWRRRERRRFEEESHNT

| 2024

h 5 —E2mE

B’00( RMB’'000

S S AR®T T

At the beginning of the reporting period  F ¥R & A4 8,273 27,308
Increase in allowance, net BB N R 58 3,906 8,273
Written off b6 - (27,308)
At the end of the reporting period REERFR 12,179 8,273

An impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses.
The provision rates are based on days past due for groupings
of various customer segments with similar loss patterns (i.e.,
by geographical region, product type, customer type and
rating, and coverage by letters of credit or other forms of credit
insurance). The calculation reflects the probability-weighted
outcome, the time value of money and reasonable and
supportable information that is available at the reporting date
about past events, current conditions and forecasts of future
economic conditions. Generally, trade receivables are written
off if past due for more than one year and are not subject to
enforcement activity.

BREAPETHRELI T ERERE
LG ERREEER BHEXHE
REBEUEEREANAEER 5
e BthE  EmEE TR EH
R SF AR LA A5 FR 58 S H 5 B R ER 2
B RIESLE B 23) B R REH B 8
Eo ARt ERMBERMEESL 82
NRBENRREESHBHRIESHE
RBEEMF BRI R ARREE R
BANGERIFEER - —RME >
H BB —F R T RAHAITED
PRIZIR - Bl B 5 FEUWGR IR T LAREH -
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NOTES TO THE
REMBRRME

Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

19. TRADE RECEIVABLES (CONTINUED)

FINANCIAL STATEMENTS

19. BZEURRIE (8)

Set out below is the information about the credit risk exposure THERTLERMAERE S EKRIE
on the Group's trade receivables using a provision matrix: Frm bR By 15 B B M ({52 8 43 1 4B P &t
=) .

At 31 December 2025

HR-E-HaF+=-B=+—H

Past due #HA
Within 1 year —FR 1.14 62,048 705
More than 1 year —FLF 100.00 11,474 11,474
73,522 12,179

At 31 December 2024 A_E_ME+_B=+—H

Expected credit Gross carrying  Expected credit
loss rate amount losses
TERRE ER1EE IRE4EE JERE B 18
% RMB’000 RMB'000
AREF T AR TEFIT

Past due #HA
Within 1 year —FR 72.10 11,474 8,273
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Year ended 31 December 2025 HEZ "R F+_F=+—HILFE

20. PREPAYMENTS, OTHER RECEIVABLES AND

RIE ~ E{th FEUTRRIE K H

OTHER ASSETS

20. TA{IR
1’&%&

| 2024

Ll —=F _@E

RMB’000 RMB'000

R ARET T

Prepayments FE{TRRIE 2,636 2,397
Other tax recoverable Hth 7] Y [B1#3 18 2,123 2,123
Deposits and other receivables & K HAME W RIE 174,646 174,186
Others HA1th 2,320 =
181,725 178,706

Less: Allowance for impairment OB RS (121,302) (133,207)
60,423 45,505

Deposits and other receivables mainly represent deposits with
suppliers. In the situation where no comparable companies
with credit ratings can be identified, expected credit losses are
estimated by applying a loss rate approach with reference to
the historical loss record of the Group. The loss rate is adjusted
to reflect the current conditions and forecasts of future
economic conditions, as appropriate. The average loss rate
applied for where there were no comparable companies at 31
December 2025 was 66.8% (2024: 76.5%).

e RHEMERTIEFEARERR
o MELHNAEBEE H&E’J‘Jétb
BAE AIESEREENELEES
%?%kﬁﬁiéﬂa\“zﬂﬁqu%EHHTDiTEﬂao
E5IB RN B S R R E B B LU & bt
RRBERRBEARRLEEF R PN
T EE+_RB=Z+—HAUENE
ERABBRTNTEANTEEEEREXS
66.8% (ZZ U4 : 76.5%) ©

The movements in allowance for impairment are as follows: BEBEZESWT
| 2024
= L1 - —= —EE
RMB’000 RMB’000
£ AREBTIT

At the beginning of the reporting RIS H]
period 133,201 133,012
Increase in impairment PEAERYI 13 18,567
Written off b= (11,912) (18,378)
At the end of the reporting period RERERFR 121,302 133,201
FEAREZERARAS —T-hEER 183+
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Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

21. CASH AND CASH EQUIVALENTS 21. RERIREEEY
| 2024
i —EomE
B’00( RMB'000
= AR®T T
Cash and equivalents RERREEZEY
Cash at bank, unrestricted R1TIRE  FRIRH 6,977 662
Denominated in RMB UAREESE 1,263 661
Denominated in HK$ MUAETEE 5,714 1
6,977 662
| 2024
g —=opE
B’00( RMB'000
S & AR®T T
Restricted deposits 2 PR &I FR
Represented by restricted pre-sales WU [RHIFEEFFSNIEZS
proceeds 401 1,412

The RMB is not freely convertible into other currencies,
however, under the PRC's Foreign Exchange Control
Regulations and Administration of Settlement, Sale and
Payment of Foreign Exchange Regulations, the Group is
permitted to exchange RMB for other currencies through
banks authorised to conduct foreign exchange business. Cash
at banks earns interest at floating rates based on daily bank
deposit rates.

+ 184 XINMING CHINA HOLDINGS LIMITED  Annual Report 2025

\

ARBIAEREBHRAEMER 2
e IRFEPESNEERFO REE &
ExTEEERE ~ERELEBEBE
REETHEXZBHRTRARESR
MAEMER - RTRSWENESHIR
TERA KRBT BT R RIF] R



21.

22.

23.

*- _“

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 HEZ "R F+_F=+—HILFE

CASH AND CASH EQUIVALENTS
(CONTINUED)

In accordance with relevant documents issued by the PRC
State-Owned Land and Resource Bureau, certain property
development companies of the Group are required to place
in designated bank accounts certain amounts of pre-sale
proceeds of properties as deposits for constructions of related
properties. The deposits can only be used for purchases of
construction materials and the payments of construction fees
of the relevant property projects when approval from the PRC
State-Owned Land and Resource Bureau is obtained.

TRADE PAYABLES

An aging analysis of the outstanding trade payables the end of
the reporting period, based on the invoice date, is as follows:

21. RERIREEFEY B

RETEHEELMEREERELA
B AEEBETETYERER
BHARAENEMSMENE TS
BERREERTRAAFESER

AMENTFR ZFFRRADTEEST
BEEE LT HMEREEFHMERANE
BEEREMH RN EEYEERENE
EER-

22. B EMIA
RSP AENEEOMMAEES
SEMSRIENEB DT

| 2024

R4 —E=omg

B’000 RMB'000

e AREF T

Less than one year DR —F 8,364 16,842
Over one year —&EME 212,888 442,724
221,252 459,566

The trade payables are unsecured and non-interest-bearing.

OTHER PAYABLES AND ACCRUALS

B2 HRIER BB RS
23. HtEMRIEREER

| 2024

f 5 —E=pa

B’000 RMB'000

e AREF T

Other payables and accruals HEMRARESTER 509,892 337,605

Interest penalties S| 1,651,427 1,502,093

Other tax payables Hh AR IE 89,600 87,036

BE City Loan (Note (a)) JE4EEE E R (HFsE@)) 117,280 117,280

Interest payables FEATF] 2 471,550 358,116

Payroll and welfare payables B T & K12 F] 2,170 1,780

Others H1h 42,544 43,709
Provision for litigations and claims FREA A FREREHE (BYEE(D))

(Note (b)) 42,685 40,000

2,927,148 2,487,619

AR A RAT

“EREFHK 185

+

/



e, O

-‘..MW

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
&M ERRMEE

4 A

g

S ———

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

23. OTHER PAYABLES AND ACCRUALS
(CONTINUED)

Except for interest payables and interest penalties which are
repayable on demand and BE City Loan set out below, other
payables and accruals are unsecured and non-interest-bearing.

Notes:

(@)

Included in other payables and accruals at 1 January 2022 was
a loan of RMB43,000,000 from JGiEiMEIEREBMABR AT (BE
City Investment Holding Group Limited*) (“BE City Investment”)
which carries interest rate of 15% per annum to the Company’s
subsidiary LWRBEBHEEXFR/AE (Shandong Xingmeng
Property Limited*) (“Shandong Xingmeng”) and is repayable
after year from date of drawdown (“BE Investment Loan"). The
BE Investment Loan was secured by a charge on 75% interest
in a subsidiary of the Company and a corporate guarantee of a
subsidiary of the Company (collective “Charges”).

During the year ended 31 December 2022, BE City Investment,
b4 R A RA S (BE City Development Limited) (“BE
City Development”) and the Group entered into a loan transfer
agreement pursuant to which BE City Development has
provided a loan of RMB33,000,000 in cash to the Group for
partial settlement of BE Investment Loan and the Charges
were transferred to loan from BE City Development upon full
settlement of BE Investment Loan. The remaining balance of BE
Investment Loan of RMB10,000,000 was also settled during year
ended 31 December 2022.

At 31 December 2022, the loan from BE City Development
of RMB39,000,000 (“BE Development Loan”) carries interest
rate of 24% per annum and is repayable within one year.
The BE Development Loan was secured by charge on 75%
equity interest in a subsidiary of the Company and corporate
guarantee of a subsidiary of the Company. The full balance of
BE Development Loan was settled during the year ended 31
December 2023.

At 31 December 2023, the loan from BE City Development of
RMB117,280,000 (“BE Loan") carries interest rate of 21% per
annum and is repayable within two years. The BE Loan was
secured by charge on 75% equity interest in a subsidiary of the
Company, completed properties held for sale and corporate
guarantee of a subsidiary of the Company.

During the year ended 31 December 2023, BE CE City Investment
initiated proceedings in the LIER&AZEFTHHHZARER (“Court
C") against Shandong Xingmeng to demand outstanding BE
Loan approximately RMB117,280,000 together with interest and
penalty which shall accrue up to the date of actual payment
and all litigation costs relating to the case shall be borne by
Shandong Xingmeng.

In April 2024, the Court C handed down the first-instance
judgement that, among others, Shandong Xingmeng shall
pay outstanding BE Loan of RMB117,280,000 and interest
amounting to RMB5,720,000 as of 24 November 2023 to BE City
Development.

* English name is for identification purpose only.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ey S
R MEERRMEE
Year ended 31 December 2025 #EZ " " A F+-"A=+—HI-FE
23. OTHER PAYABLES AND ACCRUALS 3. HitnE (A RIEREAER
(CONTINUED) (..\a)
Notes: (Continued) L (@
(@)  (Continued) (@ (@&
In April 2024, Shandong Xingmeng did not accept the civil AZEZNEMA s IRBEBRES
judgment of the Court, and appealed to the LUERE S A AREREEAR TEUREESRAR
EABT ("Court D"). After accepting the case on 3 June 2024, EBE (EBED 1) 2 L& o A BEDIY
Court D had formed a collegial panel for the hearing. In 19 _E_NENB-HZEZN4%E B
August 2024, the Court D handed down the second instance EREEEETEE R_Z-_NF
judgement that, among others, Shandong Xingmeng shall pay NB+HAB > AREDIEHZTHIR
outstanding BE Loan of RMB117,280,000 and interest amounting HA 64> UJﬁ,\E%;Eﬁjt#’fiﬁi‘rﬁF‘aﬁ
to RMB5,720,000 to BE City Development. BEXNEREENILEIEERARKE
117,280,000t K2 7 B AR ﬁr“’%15,720,000
ﬁo
In August 2024, LIERERE % HFRA S did not accept the civil RIEZMFENA UREBEXS
judgment of the Court D, and appealed to the FRZE AR LA RAB A ER ERDREHIA > M@
HESARER (“Court EY). After accepting the case on 27 REARENBERE AR AR (THE
November 2024, Court E had formed a collegial panel for the BeEJ) 3t Laf o ABRER — & — M4
hearing. In 27 November 2025, the Court E handed down the +—BA_+tHEXEBEEH#%E BHENK
supreme instance judgement that, among others, Shandong EEEETEE RS °2HE+—
Xingmeng shall pay outstanding BE Loan of RMB117,280,000 and BZ++tH % BEE"F%?Z‘ﬁﬁJ R
interest amounting to RMB5,720,000 to BE City Development. (HREa4E) LR B AR I ER™
MEEEREREENILEERARKE
117,280,0007t & #) B A F #5,720,000
ﬁo
(b)  During the year ended 31 December 2020, a service provider by BBE_Z_ZEFF+_B=+—HLF
(the “Plaintiff”) of the Company’s subsidiary #HMNFETEEE %% E>ERABZHWBARTMMBEEZE
BARAT (Hangzhou Xinming Property Investment Limited*) KEBRAR (T FEEL) B9 —E /R
("Hangzhou Xinming") initiated proceedings in the People’s Court BiRMtE ((RE)) mirIa N mi
of Gongshu District (“Court A"), Hangzhou City, Zhejiang Province FEARER (rﬂE BEA 1) % N T B
against Hangzhou Xinming to demand outstanding entrusted REHA RER %ﬁﬁﬁ’]ﬁ:%%ﬁ
management service fee, employee salary and benefit and RBE - BEHMAEBNURI R
penalty in the sum of approximately RMB68,652,000, together MR A NR1568,652,0007T > & A
with penalty which shall accrue up to the date of actual payment Bt EEE RN SRR R
and all litigation costs relating to the case shall be borne by B AR N BB 28 A B P & &R Eh
Hangzhou Xinming. &
In September 2020, the Court A handed down the first-instance RIZB2ZZFAA > ERATE—F
judgement that, among others, Hangzhou Xinming shall pay HIRE > BTE (AR EE) fuHres
outstanding entrusted management service, employee salary BARREZNEARZNNELEE
and benefit in the sum of approximately RMB24,688,000 and REE-EEFHMNEERN  BEBEY
penalty of approximately RMB13,188,000 to the Plaintiff together A ANR124,688,0007T UK AE
with penalty calculated at 0.03% per day from 1 April 2020 to the #13, 188,000’ NS EREESH
date of repayment of amount aforementioned. 0. 03%@ T _ZHFMA—BHEHE
e TS QAL ER
In November 2020, Hangzhou Xinming did not accept the A B _EE+—HB mMIBELR
civil judgment of the Court, and appealed to the Intermediate RZRRSHR A IEm M
People's Court of Hangzhou City, Zhejiang Province (“Court EPzJi)\E/H?E (&FEB ) #R e £k o
B"). After accepting the case on 19 January 2021, Court B had ERBR_ZZ—F—HB+hAB%
formed a collegial panel for the hearing. During the year ended BZE®R Eﬁﬂﬁﬁzé\%ﬁiﬁiﬁgﬁ °
31 December 2021, the Court B handed down the second- BE_ZT_—&HF+_A=+—HL
instance judgement that, among others, Hangzhou Xinming FEERBEEZHEH R HA
shall pay outstanding entrusted management service, employee MIBEERRSESZMNEXNNETLE
salary and benefit in the sum of approximately RMB24,688,000 EBRZBE-BIHFMARET &5H
and penalty of approximately RMB2,443,417 to the Plaintiff AR 1E24,688,0007T K S AN R
together with penalty calculated at 0.03% per day from 1 April 2,443,170 ERIBZZ2 S FMA
2020 to the date of repayment of amount aforementioned. =[g titﬂtﬂ ET”%? EHEAIEREH
0.03%=t E RIS
Accordingly, the Group has charged RMB42,685,000 to profit Wt RBEE_ZEZE_AF+_H
or loss in relation to the above litigation for the year ended 31 =+—HiItEE Z&%@E/ﬁciﬁtuﬁ
December 2025. Up to the date of this report, there is no further A AR #842,685,000705F A B % ©
update of the above litigation. BEABREOH FRFRL i’E—
TRIHER

* English name is for identification purpose only.
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NOTES TO THE FINANCIAL STATEMENTS
tr e B ERRMIEE
Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE
24. CONTRACT LIABILITIES 24. 8 E
Details of contract liabilities are as follows: SHRBEFBHINAOT
| 2024
g —EomE
B’00( RMB'000
R ARET T
Short-term advances received from REZFNEHER
customers
Sale of properties HE M= 178,741 171,213
Contract liabilities represent the sales proceeds received EHNEEERREHEAMAEEEE
buyers in connection with the Group's pre-sale of prop at the MEBEHWENIEEFSRIE
end of the reporting period.
25. INTEREST-BEARING BANK AND OTHER 25. st RIRITREMMERK
BORROWINGS
2025 2024
—ECRE —ECME
ective Effective
interest rate  Maturity
A ERAE 3HH
% RMB’000 % RMB'000
1% NS
Current EPHR
Current portion of SHEERHNED S 3.00-36.00 On demand 1,222,629 | 3.00-15.60 On demand 1,212,708
interest-bearing or within or within
borrowings one year one year
—&R R—ER
| 2024
f £ “ET g
B’00( RMB'000
R AR®T T
Analysed into: PRI
Interest-bearing borrowings BR—FEREZNGEER
repayable within one year 1,222,629 1,212,708
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Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

INTEREST-BEARING BANK AND OTHER
BORROWINGS (CONTINUED)

At 31 December 2025, the Group’s borrowings amounting
approximately RMB1,213,499,000 (2024: RMB1,209,000,000)
were overdue pursuant to the relevant agreements which
constituted events of defaults.

In connection with the default and cross-default (if applicable),
the Group was subject to penalties of approximately
RMB1,172,267,000 (2024: RMB1,028,095,000) which were
included in the other payables and accruals at 31 December

2025.

The Group's borrowings are secured by the pledges of the
following assets as at 31 December 2024 and 2025 as follows:

(ii)

At 31 December 2025, the Group's borrowings of
approximately RMB216,847,000 (2024: RMB216,847,000)
were secured by the 100% equity interest in & ME
BREXABREAT (Taizhou Wenshang Times Property
Limited*) (“Wenshang Times”), a subsidiary of the
Company.

At 31 December 2025, the Group's borrowings of
approximately RMB879,877,000 (2024: RMB879,877,000)
were secured by the Group's investment properties
with aggregate carrying values of approximately
RMB859,974,000 (2024: RMB792,847,000).

At 31 December 2025, the Group's borrowings of
approximately RMB216,847,000 (2024: RMB216,847,000)
were jointly guaranteed by (i) the former controlling
shareholder, Mr. Chen Chengshou, (ii) the non-executive
director, Ms. Gao Qiaogqin, (iii) a subsidiary of the
Company, and (iv) Xinming Group Limited, a related party
of the Group.

At 31 December 2025, the Group's borrowings of
approximately RMB532,152,000 (2024: RMB532,152,000)
were jointly guaranteed by (i) the former controlling
shareholder, Mr. Chen Chengshou, (ii) the non-executive
director, Ms. Gao Qiaogin, and (iii) a subsidiary of the
Company.

25.

E-I- l%\ EE &,E\:ﬂiﬂa TA (l‘ﬁ)

AT HFE+RA=1+—H &A&EH
B A ANREE1,213,499,0007T (=
T pE - AR ¥1,209,000,0007T) B
R RAAR A BBV S G

REERBARRINEN WEA) &
SERHANRME,172,267,0007T (ZF
— P04 ¢ AR %1,028,095,0007T) 0 i 7L
—E_RAFE+"B=+—Ht AHf
ERIBREtER -

A TE_NER_FT_HFE+A
=+—B ' xEENERETINEEN
IRFTIELR

) WMZE_AE+_B=+—
H  AEBEBWNERHNDARK
216,847,0007c (Z2ZME . AR
““216,847,00075) MUA A B —

WEASBMNEBmKRAEXAIR
RF] (r B EF 1) 100%H9 i #E 1E
EfRe

RZE_RAE+ZB=+—
H  AEBEBWNERHNDARK
879,877,000 (ZZE M4 © A
R #5879,877,0007T) EHAEH
HEREARE A A K 859,974,000
T(ZTEZME D AR K
792,847,00070) B BV EF#E
fRo

i) RZEZHEF+ZAHA=+—
H  AEBEBWNERHNDARK
216,847,00070 (Z2ZMHE . AR
#%216,847,0007T) H()AIIZERAG R
BRASTHRAE N (NFERITEE SIS
Bt (VK RAE—BH B AR
R(iv)A & B — 4R 5 FEE E
BREABEHERER

A E_RHRE+TZB=+—
H  AEBEBWNERHNDARK
532,152,0005t (ZZEZF . AR
#%532,152,0007T) F()AIIZER AR R
BRASTHRAE N (NFERITEE SIS
ZE T RiNVASAE—RHREAT
EHHBEHE R
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Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

25.

INTEREST-BEARING BANK AND OTHER
BORROWINGS (CONTINUED)

(i) (Continued)

At 31 December 2025, the Group's borrowings of
approximately RMB460,000,000 (2024: RMB460,000,000)
were jointly guaranteed by (i) the former controlling
shareholder, Mr. Chen Chengshou, (ii) the non-executive
director, Ms. Gao Qiaogin, (i) Xinming Group Limited, a
related party of the Group, (iv) Miss Chen Xi and Mr. Chen
Junshi, the daughter and the son of the former controlling
shareholder, Mr. Chen Chengshou, and (v) a subsidiary of
the Company.

26. CONVERTIBLE BONDS

On 1 June 2018, the Company issued convertible bonds in the
aggregate principal amount of HK$300,000,000 (equivalent to
approximately RMB252,604,000) (the “Convertible Bonds”) at
the price of 100% of their principal amount. The Convertible
Bonds were redeemable at the option of the bondholders at
a price of HK$1.39 per bond on 1 June 2020. The convertible
bonds bore interest at the rate of 6.5% plus 1% handling fee
per annum (the “Coupon Rate”) and were payable in arrears
every six months.

The convertible bonds were jointly guaranteed by the former
controlling shareholder, Mr. Chen Chengshou, and the non-
executive director, Ms. Gao Qiaogin, pursuant to a deed of
guarantee, and secured by Xinxing Company Limited by
940,000,000 shares of the Company held by Xinxing Company
Limited, a company controlled by Mr. Chen Chengshou.

The Convertible Bonds were matured on 31 May 2020 and
the outstanding principal amount was not yet settled up to 31
December 2025.

As at the date of announcement, interest penalties of
approximately HK$70.0 million was repaid utilising the
proceeds from the rights issue of the Company and there
is waiver of HK$14.0 million of interest penalties during the
reporting period.

25.

26.

st RER1

(i (48

A _E_HE+__B=+—
H ZAEENEROARKE
460,000,0007t (ZEZMFE: AR
#460,000,0007T) EH()A1 =A% RS B0
BRASTHRES(NERITEESIH
E=ogumi |||ZI§%I 2 Al bl
BEBEARAT (VVEELLTE
FR & 4 (B 28 B% AR B PR K ST
EENLRRRF) RVEAT—
BB A EH L EIER

BEEL S EES
RZE—NFERA—H &xQTR&
KREFEI00%NEREBETAEEES
300,000,000% 7 (HHERH AR IE
252,604,0007T) B9 A ARG &5 (TRl AR
B55)) A RGBS AIHESFE AE
ERZZZEFA—HBEESERES
1.398 T B ER - AR ESF
MEZH65% BMIRFEE (TEAEF
) REREAL—K-

AR ES HAT TR KRR AT E
RIENTEESILELTREERE
BHERER THBRATRLEZSN
Xinxing Company Limitedi@BHEHIIFTH
B9 45 /A E940,000,0008% B& 15 1E 1K 4 o

TREMER (&)

AMKRESER T _FTFHA
=+—RI-BEE"ZT_HF+A
=t+—H REBXTHREN

EJZK$’\¢EIHH 7008 8BTZF

SR BN A EARBHKRAEMIAE
i% BN IREHE > 14.088 B2 H
BEIRERSE -

Convertible

bonds

Al ES

RMB’000

AR®ET T

At 1 January 2024 RZEZmE—HF—H 272,662
Changes in fair value NABEED 9,463
At 31 December 2024 RIE_WFE+-_A=+—H 282,125
Exchange realignment bE 2 S B (12,142)
At 31 December 2025 RZIEZRFE+Z“HA=+—H 269,983

190 XINMING CHINA HOLDINGS LIMITED  Annual Report 2025

\




ﬂ-——-=======tii--r
c——

—
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ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

7. ISSUED CAPITAL

28.

27. BEITEX

Number of

shares Nominal value Nominal value

RIZEE EE E{E

Equivalent to
HK$ RMB
BT e ARET

Authorised: ERE -

At 31 December 2025 and RN _RAEKR_T_NE

2024 +=-B=+—H 1,880,000,000 18,800,000 14,891,000
Issued and fully paid: ERTRERE :
At 1 January 2025, 31 December R—_ZE_HF—H—H~

2024 and 2025 —ETRHERZEAREF

+-HB=+—H 1,878,622,000 18,786,220 14,880,000

Share consolidation &1n &t (1,859,835,780)  (18,598,358)  (14,731,000)
Rights issue AR 75,144,880 751,449 687,000
At 31 December 2025 RTE-_AF+_HB=+—H 93,931,100 939,311 836,000
RESERVES 28. f#fE
Share premium Ag{n i 8

Share premium represents the excess of the net proceeds or
consideration from issuance of the Company’s shares their par
value.

Merger reserves

The merger reserve represents the aggregate amount of the
paid-up capital of those companies comprising the Group prior
to the incorporation of the Company and the application of
merger method of accounting for business combinations under
common control. Details of the movements in the merger
reserve are set out in the consolidated statement changes in
equity.

Capital reserves

Capital reserve comprises the difference arising from changes
in ownership interests in subsidiaries which do not res change
of control.

RPEEIEEIRBDETRMOPAFMIEA
BN EBHERNEERNESD -

At
BRI A B M AL UK '
BHEBERN THEBSHOGH I
ERAERE T ARG EARE-
GHREBRESFBRIRN GO DED
*o

= ENEL
EXAHEERIASENITGEED
BRI B AT A EEGREFEE
EFao
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ArE M BRRMGE

Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE

29. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(@)

(b)

Major non-cash transactions

Save as disclosed elsewhere in the consolidated
financial statements, the Group has no major non-cash
transactions during the years ended 31 December 2025

and 2024.

Changes in liabilities arising from financing

29. IRERERERME

@ EXFERERH

BE_ZT_AFRZEBE_NF
TZB=1T—HBLEE KRR
GHMBRREMBOMKESE
Sy AEBEBETIBEIFFEERS

(b) MEIBEENERED

activities
Interest-  Included in
bearing bank “Other
and other payables and Issued Share
borrowings accruals” capital premium Total
ATEM
HERTR  ERRER
HitfER  EHERI EBRTESL BRI iEE fast
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AREBTT AREBTT ARETRT ARETRT ARETR
At 1 January 2024 RZE-NE—-F—H 1,279,465 117,280 = - 1,396,745
Changes from financing BB & HE2EH
cash flows (66,757) - - - (66,757)
At 31 December 2024 RZ_ZE_MME
and +ZB=1+—Hk
1 January 2025 “E"hE—F—H 1,212,708 117,280 - - 1,329,988
Changes from financing R & R 25
cash flows 10,079 (62,996) (14,044) 86,102 19,141
Net cash flows REREFH 1,222,787 54,284 (14,044) 86,102 1,349,129
Exchange realignment ER % (158) - - - (158)
At31December 2025 WZ_E_RZE+"A=+—H| 1,222,629 54,284 (14,044) 86,102 1,348,971

30. CONTINGENT LIABILITIES
At the end of the reporting period, contingent liabilities not
provided for in the consolidated financial statements were as
follows:

30. WARE
RIBEEA > It BRE S MR RE S

Guarantees in respect of mortgage
facilities granted to purchasers of

the Group's properties

MAEENEERERILIS
BB R HBER

BERNIAGENT
0 2024
h 4 —E-E
RMB’000 RMB’000
K B AR¥FIT
35,275 27,996
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

30. HAEE (4B)

30. CONTINGENT LIABILITIES (CONTINUED)

31.

32.

The Group provided guarantees in respect of mortgage
facilities granted by certain banks to the purchasers of the
Group’s completed properties held for sale. Pursuant to
the terms of the guarantee agreements, in case of default
on mortgage payments by the purchasers, the Group is
responsible for repaying the outstanding mortgage loans
together with any accrued interest and penalty owed by the
defaulted to banks. The Group is then entitled to take over the
legal titles of the related properties. The Group’s guarantee
period commences from the date of grant of the relevant
mortgage loan and ends after the execution of individual
purchaser’s collateral agreement.

The Group did not incur any material losses during the year
in respect of the guarantees provided for mortgage facilities
granted to purchasers of the Group’s completed properties
held for sale. The directors considered that in case of default
on payments, the net realisable value of the related properties
would be sufficient to repay the outstanding mortgage
loans together with any accrued interest and penalty, and
therefore no provision has been made in connection with the
guarantees.

AEBRETRITAEEEARFFLE
BRTYENERERNRIGHER
HIER - BBEEREBRHFER HER
wREENT FEBEEEEREE
RIBEMEREZN S ERIBTER
TR E RS- Hig AEEAEE
ERANENGEFERE - FEBBER
HERHERRIBEREBEENT
BB EHKBIEIR R E DL -

AEBTEREAREEERFIFLE
BRTYENERERNRIGHER
HERMEEEANERGE EFR
o MEBEERRNR BEYENTE
REEREUNEEREERBENE
[EE T FE 5t B e E1RR > B S 7L
ERETIREE -

CAPITAL COMMITMENTS 31. BEXRKIE
| 2024
L1 4 _= —IE‘/EE
RMB’00( RMB'000
R S ARET T
Contracted, but not provided for BT ANEREBERER Y
properties under development 39,899 24,467
RELATED PARTY TRANSACTIONS 32. BB RS
Name and relationship ey 2]

In addition to the information disclosed elsewhere in the
consolidated financial statements, the Group had no significant
transactions with related parties during the years ended 31
December 2025 and 2024.

PRir e M BRERPHEMEBIAIKER
BV BE_E_HEREMNF
+TZA=+—HLEE FEELEA
REDETERRS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Ar e AT ERAR MY EE

Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE

32. RELATED PARTY TRANSACTIONS 32. FBA RS (B)
(CONTINUED)
Compensation of key management personnel of the EEFETIEA SR
Group
| 2024
& k= Jod1: -2
B’000 RMB'000
e AREF T
Salaries, bonus, allowances and e EAL R R B m
benefits-in-kind 1,489 2,216
Total compensation paid to key MFEEEASSZMHEMELE
management personnel 1,489 2,216
33. FINANCIAL INSTRUMENTS BY CATEGORY 33. #HEERE PN EMTE
The table below is an analysis of the carrying amounts of TRANBRSERIZENE DS R
financial instruments by category at the end of the reporting TENEREBED
period:
| 2024
A4 —E=pua
B’000 RMB'000
e AREF T
Financial assets at amortised cost IREPEMBAAENEMEE
Trade receivables B 5 EREIE 61,343 3,201
Financial assets included in ST ATEMRIE R EWRIE K
prepayments, other receivables HthEENSHEE
and other assets 53,344 40,985
Restricted deposits ZIREIFER 401 1,412
Cash and cash equivalents HWEMRREEEY 6,977 662
122,065 46,260
Financial liabilities at amortised cost ### At EN SR EE
Trade payables B EMRIE 221,252 459,566
Financial liabilities included in other &t A E & (F =R IE % FE 5+ & B /Y
payables and accruals BN 2,794,863 2,360,583
Interest-bearing bank and other sTEIRIT R HAERR
borrowings 1,222,629 1,212,708
4,238,744 4,032,857
Financial liabilities at FVPL BARBEFAESNERER
Convertible bonds AR ES 269,983 282,125
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

34. FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS
The carrying amounts and fair values of the Group’s financial
instruments, other than those with carrying amounts that
reasonably approximate to fair values, are as follows:

4. EMITEZAREBERAR
BERE%
rEESMTIE FEERANBEES
BAAEE BRI WIEEERA o EEY
B

Carrying amounts Fair values

IREE RREE
| 2024 | 2024
E 4 = Tk —E O
RMB’000 RMB'000 B’00( RMB’'000
R 1 ARET T R 1 AREETIT

Financial liabilities Edz =R

Convertible bonds AR ES 269,983 282,125 269,983 282,125

Management has assessed that the fair values of cash and
cash equivalents, trade receivables, trade payables, financial
assets included in prepayments, other receivables and other
assets, financial liabilities included in other payables and
accruals, approximate to their carrying amounts largely due to
the short-term maturities of these instruments.

The Group’s finance department headed by the finance
manager is responsible for determining the policies and
procedures for the fair value measurement of financial
instruments. The finance manager reports directly to the
chief financial officer and the audit committee. At the end
of each reporting period, the finance department analyses
the movements in the values of financial instruments and
determines the major inputs applied in the valuation. The
valuation is reviewed and approved by the chief financial
officer. The valuation process and results are discussed with
the audit committee twice a year for interim and annual
financial reporting.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values:

The convertible bonds were recognised as financial liabilities
designated upon initial recognition as at fair value through
profit or loss.

EEEENE RERRESEY - E
ZEWTRIE BZEBARIE 5t AERM
IR B BRI R EMEE 2 T/
EE - FTAHMEBARERESERZ
TRERZARNBEAHKEERS
FTEHRLEETAREHRREE-

FEEMGRESHRELERE &
EEEEMIEAABEFEZHR
EREF MELEEROMBRERE
REZEERE -NEREHR MBER
ERDMEMIBAZEEETRET
ERARGEZEEZHAHE -GEXH
MBRBEEZ AL ST EBRE RS

BEMRABZEZEETARUETR
HREEMBRS

TMEERERNAABERERSE
HEEMR S (MIFRHIEEREHE)
THMARTRETRZNEEAK A
RESHARBENTGERRRNT !

ARRESEISTMEE LROD
sREEERRANBES AR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ArE M BRRMGE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

S

34. FAIR VALUE AND FAIR VALUE HIERARCHY 34.
OF FINANCIAL INSTRUMENTS

THMTAZARBERAR
BfEER

Fair value hierarchy RABEERER
Liabilities measured at fair value BARBEMAENER
Level 1 Level 2 Level 3 Total
B—R EHR B4 st
RMB'000 RMB’000 RMB’000 RMB’000

ARETT ARBTT ARETT ARKBTT

Convertible bonds AR ES
At 31 December 2025 MR-ZE_HFE

+-HB=+—H - - 269,983 269,983
At 31 December 2024 R_Z 4
+-—B=+—H - - 282,125 282,125

At 31 December 2025 and 2024

RIE-RER-E-_NE+_-H
=+—H

Relationship of

Fair value Valuation Unobservable unobservable inputs
Liability hierarchy technique input to fair value
FABRGAREE
=K RABEEER 1 B 1% 1l O BRREABE AABEERGR
Convertible bonds  Level 3 Discounted cash flow Discount rate The higher the discount
method rate, the lower the fair
value
AR ES B RWEmERIRE ARIR = BIREMS > A AEE
1K

Save as disclosed above, during the years ended 31 December
2025 and 2024, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers
into or out of Level 3 for both financial assets and financial
liabilities. Accordingly, the Group assessed the fair value of the
Convertible Bonds using discounted cash flow method at 31
December 2025 and 2024 since the valuation using binomial
model was no longer applicable to assess fair value of the
Convertible Bonds upon maturity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

34. FAIR VALUE AND FAIR VALUE HIERARCHY

35.

OF FINANCIAL INSTRUMENTS
(CONTINUED)

Fair value hierarchy (Continued)

Liabilities measured at fair value (Continued)

The details of the movements of the recurring fair value
measurements categorised as Level 3 of the fair value
hierarchy are as follows:

4. TSI EZAREBERAR

BEER (&)

AREERESR (B
RARBENENER (B
KEELIRBEAEDEAAAEE
AR = ARBVEENEFISWT ¢

Convertible

bonds

Al ES

RMB’'000

AREETIT

At 1 January 2024 RITEZOFE—HF—H 272,662

Changes in fair value NABEEED 9,463
At 31 December 2024 and 1 January 2025 ATEOE+"BA=+—HBX

—E-HF¥—HF—H 282,125

Exchange realignment bE 50 A B (12,142)

At 31 December 2025 R-ZE_HF+-H=+—H 269,983

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group's principal financial instruments mainly include cash
and cash equivalents, restricted deposits, trade receivables
and trade payables, which arise directly from its operations.
The Group has other financial assets and liabilities such as
interest-bearing bank and other borrowings, convertible
bonds, deposits and other receivables, and other payables and
accruals. The main purpose of these financial instruments is to
raise finance for the Group’s operations.

The main risks arising from the Group’s financial instruments
are interest rate risk, foreign currency risk, credit risk and
liquidity risk. The Group does not hold or issue derivative
financial instruments either for hedging or for trading
purposes. The board of directors reviews and agrees policies
for managing each of the risks which are summarised below:

Interest rate risk

The Group's exposure to market risk for changes in interest
rates relates primarily to its interest-bearing bank and other
borrowings with a floating interest rate. The Group does not
use derivative financial instruments to hedge its interest rate
risk.

35. &RLEEEEBFRRER

FEENTESRTIETIEOEERE
BHEEEEENRERESEEY
ZREFR EZREREUREZE
TRE-AEEEAEMNEREEKRE
& MEt BIRITREMMER TR E
5 e e HAth R WK IR U H AR
TRERESAER ZETMIANE
ERREREAEENEEEESS-

rERTMIEMEENTIZARS
FERER ISR EERBR KRR
BETAR - AEBITEFARNETITE
TR TAUEH TN EE R -EFF
B TEEEESRBRBER T
LI

) 2 i B
AERRMKEHMAZHTEER
FEEFPAN XN BRITREME
TR -AERUTEERTEEMIA
B EF KRR o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ArE M BRRMGE

S

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

35. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (CONTINUED)

Interest rate risk (Continued)

The Group's policy is to manage its interest cost using a mix
of fixed and floating rate debts. At 31 December 2025 and
2024, 100% of the Group's interest-bearing bank and other
borrowings bore interest at fixed rates. The Group's exposure
to interest rate risk is not significant.

Foreign currency risk

The Group's businesses are located in the PRC and all
transactions are conducted in RMB. Most of the Group s assets
and liabilities are denominated in RMB. The Group has not
hedged its foreign exchange rate risk. At 31 December 2025
and 2024, the Group's exposure to foreign currency risk is not
significant.

Credit risk

The Group trades only with recognised and creditworthy third
parties. It is the Group’s policy that all customers who wish
to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on
an ongoing basis and the Group's exposure to bad debts is not
significant. For transactions that are not denominated in the
functional currency of the relevant operating unit, the Group
does not offer credit terms without the specific approval of the
Head of Credit Control.
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NOTES TO THE CONSOLID AL STATEMENTS

iR EMIBERRMIEE
Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

35. FINANCIAL RISK MANAGEMENT OBJECTIVES 35. &Rl EEEEBRKRER

AND POLICIES (CONTINUED) (48)

Credit risk (Continued) EERRE (@)

Maximum exposure and year-end staging &= BB B F R PEER

The tables below shows the credit quality and the maximum TREBTRTZA=1+—H BN KE
exposure to credit risk based on the Group's credit policy, BEERKNEEEZAAEENES
which is mainly based on past due information unless other FERR (FEERBEINPEN b
information is available without undue cost or effort, and FEHEHMBATTERANERANIES
period end staging classification as at 31 December. Ba BER) MRS D8

The amounts presented are gross carrying amounts for EINEEATHEENERRER
financial assets and the exposure to credit risk for the financial MERMERSAOEBHNEERM-

guarantee contracts.

At 31 December 2025 WZEZR&E+=ZH=+—H
12-month
ECL Lifetime ECL
12{8 B 8
EEH#E 2HEBEESR
Simplified
Stage 1 Stage 2 Stage 3 approach Total
B PR B 1675 & st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETRE AR®TR AR%®TR AR®TR ARETE
Trade receivables (Note (i) B ZEWVIE (=) 62,048 - 11,474 - 73,522
Financial assets included SATEIFIE EfhE RIS
in prepayments, other REMEENEHEE
receivables and other
assets
— Normal (Note (ii)) —IE8 (M) 5,585 - - - 5,585
- Doubtful (Note (i) —TZEE (MIEE(D) - 6,535 162,526 - 169,061
Restricted deposits ZIRHIER
- Not yet past due —REH 401 - - - 401
Cash and cash equivalents RERREEEY
- Not yet past due —REH 6,977 - - - 6,977
75,011 6,535 174,000 - 255,546
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e TSR R MIEE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

35. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (Continued)

Maximum exposure and year-end staging (Continued)

At 31 December 2024

35. ﬁnﬁﬂl‘x&a SRR EYINE
n\ﬁ
EERKE (8)
= = BB B R PG ER (48)

A TECME+"A=+—H

12-month
ECL Lifetime ECL
1218 F 7858
FEBE 2HRHAEEERE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
5 —MEER FIREE B BIEA % 4t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AREBTT AREBTT AREBTR ARETRT ARETR
Trade receivables (Note (i) B 5 EWEE (H3k()) = = 11,474 = 11,474
Financial assets included SATEIRIE EfE WIS
in prepayments, other REMEENSHEE
receivables and other
assets
- Normal (Note (ii)) —IE8 (M) 4,372 = = = 4,372
- Doubtful (Note (ii)) —TZEE (MIEE(D) - 10 167,726 2,078 169,814
Restricted deposits ZIREIER
- Not yet past due — KA 1,412 = = = 1,412
Cash and cash equivalents RERREEEY
- Not yet past due — KA 662 - = = 662
6,446 10 179,200 2,078 187,734
Notes: M EE -

(i) For trade receivables to which the Group applies the simplified
approach for impairment, information based on the provision
matrix is disclosed in Note 19 to the consolidated financial
statements.

(i) The credit quality of the financial assets included in
prepayments, other receivables and other assets is considered
to be “normal” when they are not past due and there is no
information indicating that the financial assets had a significant
increase in credit risk since initial recognition. Otherwise,
the credit quality of the financial assets is considered to be
“doubtful”.

Further quantitative data in respect of the Group’s exposure
to credit risk arising from trade receivables and the financial
assets included in prepayments, other receivables and other
assets are disclosed in notes 19 and 20 to the consolidated
financial statements respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

35. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (CONTINUED)

Credit risk (Continued)

Maximum exposure and year-end staging (Continued)

The movements in the loss allowance for impairment of the
financial assets included in prepayments, other receivables
and other assets are as follows:

. ERRAEEEERREE

455
w

EEEE (&)

REEBRRERMEE (B)
StATEN IR HtEWRIBE R H M E
ENTHEENERGBEZESHNT

12-month
ECL Lifetime ECL
12(8B T8
BEEEE 2HFEREERE
Stage 1 Stage 2 Stage 3 Total
F—4 -t B st
RMB'000 RMB'000 RMB'000 RMB'000
AREF T ARETT ARBT T ARET T
At 1 January 2024 A _E"HFE—HF—H 10,767 24,161 98,084 133,012
Decrease (Increase) in BERD (BN F5
allowance, net (10,706) (24,161) 35,056 189
At 31 December 2024 and HZZ_MFE
1 January 2025 +ZA=+—H8k
“E-_HF¥—HF—H 61 - 133,140 133,201
Increase (Decrease) in BELM (R F58
allowance, net 51 3,790 (15,740) (11,899)
At 31 December 2025 RZIZEZRE
+-B=+—H 112 3,790 117,400 121,302

The significant increase in allowance for impairment in Stage 3
for the years ended 31 December 2025 is due to the prolonged
weak investment sentiments in the commercial property
market in the PRC, which adversely affect relationship with the
Group's business partner and suppliers.

Liquidity risk

The Group monitors its risk to a shortage of funds using
a recurring liquidity planning tool. This tool considers the
maturity of both its financial instruments and financial assets
(e.g., trade receivables) and projected cash flows from
operations.

The Group's objective is to maintain a balance between
continuity of funding and flexibility through the use of interest-
bearing bank and other borrowings. Cash flows are being
closely monitored on an ongoing basis.

BHE_ T A+ _B=+—HLE
FE 55 = 4R B B RIE g 10 J5 Rl AR B
BEMETBHNRERAFTEER H

FEBBRHEEBBHRHEFNRE
ERAHEE -
MBE T E R

FEBRBBHAMERDESRIEE
RBETRRZEAR -ILTABIERS
MIEREHEE (WEZBKRRE)
ZEHBAURKEBEFZREREZR
A e

AEENEREABBRERATBRTR
HtheEmEREsBE\MRERTEZ
BNTE -REREFBEZINEIE
o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e I HRRMEE
Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE

35. FINANCIAL RISK MANAGEMENT OBJECTIVES 35. Rl AMGEIEBEREE

AND POLICIES (CONTINUED) (48)
Liquidity risk (Continued) REEEERE (48)
The maturity profile of the Group’s financial liabilities at REIEHFR  AEBER SRR
the end of the reporting period, based on the contractual FHERaEESHBERIT
undiscounted payments, was as follows:
At 31 December 2025 RIEZHFE+ZHA=+—H
On demand  Within 1 year Total
FE K 1ER st
RMB’000 RMB’000 RMB’000
AR¥TT AR¥T T ARET T
Trade payables B EMRIE - 221,252 221,252
Other payables and accruals HfthfE I8 K Est & A 2,741,831 117,280 2,859,111
Interest-bearing bank and 5t BIR{T R E g
other borrowings 1,222,629 - 1,222,629
Convertible bonds AR ES 269,983 - 269,983
4,234,443 338,532 4,572,975
At 31 December 2024 A ZEINEFZA=+—H
On demand  Within 1 year Total
FER 1R st
RMB’000 RMB'000 RMB'000

AR®ET T AREFT AR®ET T

Trade payables B EARIE - 459,566 459,566
Other payables and accruals HfhfE I8 K EstE A 2,243,303 117,280 2,360,583
Interest-bearing bank and st BIR{T R E g

other borrowings 1,212,708 - 1,212,708
Convertible bonds AR ES 282,125 - 282,125

3,738,136 576,846 4,314,982

Capital management BEXERE
The primary objective of the Group's capital management is AEBRBEAEENTEZEREARRHE
to ensure that it maintains a strong credit rating and a healthy HFRETERTRMRERNEARLL=
capital ratio in order to support its business and maximise UL HEEBRFERREEER KL
shareholders’ value.
The Group manages its capital structure and makes AEEEEHBE RZE IR HRLHFA
adjustments to it in light of changes in economic conditions. MBI HEEHRE  AEIFIERE
To maintain or adjust the capital structure, the Group may BEAREE AEETFAERREIRMN
adjust the dividend payment to shareholders, return capital HRE BREREEARNZFITHAR
to shareholders or issue new shares. No changes were made HE_Z-_AFERZEINE+A
in the objectives, policies or processes for managing capital —t+—HILEFE IEHEESEANE
during the years ended 31 December 2025 and 2024. B ABERH IR EHARE-
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36. SUBSIDIARIES
Details of the subsidiaries at the end of the reporting period

are as follows:

'~——-=======ﬂii--"
c——

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARG AT ERAR M E

Year ended 31 December 2025 H#E—ZF " HF+_A=+—HILFE

36. MfiEB AT

REBESHARNBEADFBENT

Place of
incorporation/ Issued ordinary/ Percentage of
registration and registered share equity attributable
Name of subsidiary husiness capital to the Company Principal activities
BRI/ BRITLER/
MEARAHE AMREENH B FATAEEERE AL TELH
Directly Indirectly
E# ik
Xinming Capital Limited The British Virgin Islands US$50,000 100% - Investment holding
(the "BVI") (2024: 100%)
Xinming Capital Limited EERLEHS 50,000% 7 100% - REER
(EBRZHE)) (Z2ZmE :100%)
Xinming China Investment Limited Hong Kong HK$1,000,000 - 100% Investment holding
(2024: 100%)
HAREREERAT &k 1,000,000%7C = 100% HEER
(Z2Z M4 1 100%)
Wangdate Marketing Consultancy Hong Kong HK$1 10% - Investment management
Company
Wangdate Marketing Consultancy &k BT 10% - REER
Company
MNBZCEEBZAERAT The PRC RMB30,000,000 - 100% Investment holding
(Hangzhou Times Enterprise (2024:100%)
Management Consulting Limited)
MBI 2 EEHAERA e AR 30,000,007 = 100% REER
(ZZZm4 1 100%)
SBEEERA R (Xinming Group The PRC RMB50,000,000 - 100% Investment holding
Holding Limited) (2024:100%)
HASEERERAT e A& #50,000,00070 - 100% REER
(ZZZm4 2 100%)
aNmHBRHEREERAT The PRC RMB10,000,000 - 100% Property development
(Taizhou City Xinming Real Estate (2024 100%)
Development Company Limited)
aNmHBEHEREERAT e A& #10,000,00070 - 100% ¥R
(ZZZm4 2 100%)
Taizhou Xinming The PRC RMB30,000,000 = 100% Property development
(2024:100%)  and property
investment
=Rkt e A& 30,000,007 - 100% MERERNERE
(ZZZm4 2 100%)
Wenshang Times The PRC RMB50,000,000 = 100% Property development
(2024:100%)  and property
investment
BB e A& #50,000,00070 - 100% MERERNERE

AR A RAT

(CEZME :100%)
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36. SUBSIDIARIES (CONTINUED)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4= oo

AR e TSR R MIEE

Year ended 31 December 2025 HE—F _HF+_A=+—HILFE

36. ffiE AT (&)

Place of
incorporation/ Issued ordinary/ Percentage of
registration and registered share equity attributable
Name of subsidiary husiness capital to the Company Principal activities
ML/ BRTLER/
MEADAE HMREENS R FAREGEZE AT TEEE
Directly Indirectly
B ik
Shanghai Xinming The PRC RMB50,000,000 - 79% Property development
(2024:79%)  and property
investment
LiEHE e AR 50,000,000 - 1% NEHERNERE
(ZBZmE 2 79%)
Shandong Xingmeng The PRC RMB50,000,000 - 75% Property development
(2024:75%) and property
management
W=ER e AR 50,000,000 - 75% MEHERNEER
(ZBZMmE : 75%)
Hangzhou Xinming The PRC RMB50,000,000 - 100% Property development
(2024:100%)  and property
management
MM e R 50,000,0007 - 100% NERERNEEE
(ZZZMmE : 100%)
MNEREEERAR The PRC RMB100,000,000 - 100% Industrial investment
(Hangzhou Zhiyao Commercial Limited) (2024:100%)
TNBREEERAR e AR 100,000,007 - 100% BXRE
(ZZ 2/ : 100%)
MISMREERERAT (Zhejiang The PRC RMB5,000,000 - 79% Investment management
Jinhang Investment Management Limited) (2024: 79%)
MIBNREERERAT e R #5,000,0007C = 7% REEE

Note: The subsidiaries established in the PRC are registered as limited
liability companies under PRC law.

& English name is for identification purpose only.

The above table lists the subsidiaries of the Company which,
in opinion of the directors, principally affected the results for
the year or formed a substantial portion of the net assets
of the Group. To give details of other subsidiaries would, in
the opinion of the directors, result in particulars of excessive
length.

None of the subsidiaries had any debt securities outstanding
during the reporting period or at the end of the reporting
period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR EMIBERRMIEE
Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

37. STATEMENT OF FINANCIAL POSITION OF 37. ZATREFFEAR R TR
THE COMPANY

| 2024
S g =g
Note RMB’000 RMB'000
[z = AR®ET T
Current assets RENEE
Cash and cash equivalents HEMREEEY 5,714 -
5,714 =
Current liabilities mENBaE
Other payables HpE g 475,739 513,436
Convertible bonds AR E S 269,983 282,125
Interest-bearing bank and sHEIRTT R EMMER
other borrowings 13,630 -
759,352 795,561
Net current Liabilities mEBaEFE (753,638) (795,561)
Total assets less current HEERTHERE
liabilities (753,638) (795,561)
NET LIABILITIES =P (753,638) (795,561)
Capital and reserves BEXRR#E
Issued capital BETRrRAE 836 14,880
Reserves ] 37(a) (754,474) (810,441)
TOTAL EQUITY HHEEE (753,638) (795,561)
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Ar e AT ERAR MY EE

Year ended 31 December 2025 E—_E_HF+_HB=+—HILFE

37. STATEMENT OF FINANCIAL POSITION OF

THE COMPANY (CONTINUED)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

37. ZABNMBRAR (B)

37(a) Movement of the reserves 37(a) fHEBEE S
Share Accumulated Total
premium losses reserves
1Rt E R2itEBE fHfE4aEE
RMB'000 RMB’000 RMB’000
ARETTT ARBTT ARETT
At 1 January 2024 R_E_E—HF—H 496,155 (1,232,722) (736,567)
Loss and total other FARBEREMEEBEE
comprehensive loss for the 48%a
year - (73,874) (73,874)
At 31 December 2024 and A_E_pE
1 January 2025 +-B=1+—HxK
—_E-_RFE—HA—H 496,155 (1,306,596) (810,441)
Loss and total other FRBEEBREME2EER
comprehensive loss for the 4Z%8
year 86,101 (30,134) 55,967
At 31 December 2025 RZEZHE
+—-B=+—H 582,256  (1,336,730) (754,474)
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FIVE-YEAR FINANCIAL SUMMARY
I FAFHEE

Year ended 31 December 2025 8 ZE " Z " HF+_F=+—HIFFE
The five-year financial summary is as follows: AEMBEREWT :

For the year ended 31 December

HE+T_A=+-HLEFE

0 2024 2023 2022 2021
; “g_mE CZFZ=F "%””f CB”-F
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
K AREFT ARETR ARETT ARETE®
CONTINUING OPERATIONS B ¥
REVENUE 6 109,462 86,843 422,580 35,198 101,833
Cost of sales HEMAE (104,515) (66,176) (369,140) (15,187) (24,214)
Gross profit e 4,947 20,667 53,440 20,011 77,619
Other income and gains HW A koW sm 13,873 21 (6,186) (22,738) 279,894
Selling and distribution costs ~ SHE R EEM A (5,656) (3,577) (4,496) (13,206) (19,592)
Administrative expenses TERI (11,093) (19,821) (33,165) (55,634) (41,476)
Other expenses Hithpes (143,036) (473,844) (440,315) (599,391) (421,367)
Net loss on de-consolidation — BUB&& ABR—FEHE
of a subsidiary NENEBEE - - - - (640,056)
Loss on court-ordered sale of ~ EBr@H 2 HEFEHEN
completed properties held BRTYENEE
for sale - (3,319) (34,641) (280,788) =
Loss on court-ordered sale of  EPr@ 4 HE—BREY)
an investment property E=0) o - - - (686,597) -
Changes in fair value of RENELNBEED
investment properties 21,870 (12,270) (17,900) (1,082,900) (2,000)
Changes in fair value of TERESFANEEES
convertible bonds - (9,463) (3,814) (24,336) 8,092
Finance costs FE R A (97,680) (96,663) (77,079) (84,044) (83,053)
LOSS BEFORE INCOMETAX  FRFfSHiAIfS 18 (216,775) (598,269) (564,156) (2,829,623) (841,939)
In come tax (expenses)/credit it (%) /% (22,565) 8,578 (28,475) 440,019 10,833
LOSS FOR THE YEAR FREE (239,340) (589,691) (592,631) (2,389,604) (831,106)
Other comprehensive expense HERAEEHM A EEER
item that maybe reclassified ~ HEM2ERAZIER !
subsequently to profit or loss:
Exchange difference arisingon HBEEINEBEEZ
translation of foreign operation EREZE 128 (57) - - -
Total comprehensive expense  FR2 % 8%
for the year (239,212) (589,748) (592,631) (2,389,604) (831,106)
Loss for the year attributable to: )\ F A LML E RIS
Owners of the Company EREEBA (219,027) (542,523) (526,121) (2,250,428) (863,935)
Non-controlling interests R g (20,313) (47,168) (66,510) (139,176) 32,829
(239,340) (589,691) (592,631) (2,389,604) (831,106)
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FIVE-YEAR FINANCIAL SUMMARY

L FMBHEE

Year ended 31 December 2025 HE—E_FHF+_F=+—HILFE

For the year ended 31 December

BHET-A=t—HLEE

0 2024 2023 2022 2021
4 ZEZmE %= —E-C —E--fF
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
R ARETT ARETR ARBTT AR%ETx
Total comprehensive expense  FRZEM B
for the year (239,212) (589,748) (592,631) (2,389,604) (831,106)
Total comprehensive expense U FALEEERZE
for the year attributable to: ~ BI48%A .
Owners of the parent company &RAE%HEEB A (218,899) (542,580) (526,121) (2,250,428) (863,935)
Non-controlling interests R ER (20,313) (47,168) (66,510) (139,176) 32,829
(239,212) (589,748) (592,631) (2,389,604) (831,106)
ASSETS AND LIABILITIES BERER
Non-current assets ERBEE 1,145,590 1,134,461 1,128,977 1,139,066 3,064,833
Current assets RBEE 1,050,256 1,010,250 1,086,700 1,487,760 2,158,841
Current liabilities mEEE 5,726,657 5,518,233 5,006,871 4,830,364 4,722,485
Non-current liabilities EEIb=RE 185,550 175,742 168,322 163,347 478,470
Non-controlling interests R ER (325,111) (304,798) (203,485) (136,975) 2,201
Total (deficit) equity (E54t) EREE (3,716,361) (3,549,264) (2,959,516) (2,366,885) 22,719

+ 208 XINMING CHINA HOLDINGS LIMITED  Annual Report 2025

\



C

%FIiHHIIIEH:ﬂz

IIIIII



	COVER
	CONTENTS
	CORPORATE INFORMATION
	CHAIRMAN’S STATEMENT
	MANAGEMENT DISCUSSION AND ANALYSIS
	PROFILES OF DIRECTORS AND SENIOR MANAGEMENT
	DIRECTORS’ REPORT
	CORPORATE GOVERNANCE REPORT
	ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
	INDEPENDENT AUDITORS’ REPORT
	CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
	CONSOLIDATED STATEMENT OF FINANCIAL POSITION
	CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
	CONSOLIDATED STATEMENT OF CASH FLOWS
	NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
	FIVE-YEAR FINANCIAL SUMMARY
	BACK COVER

