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CHAIRMAN'S STATEMENT

Dear Shareholders,

On behalf of the Board of Directors of Numans Health Food Holdings Company Limited (the “Company”,
together with its subsidiaries, the “Group”), | am pleased to present the audited consolidated results of the
Group for the year ended 31 December 2025 (“FY2025").

FY2025 was a year of significant transition for our Group. On 10 January 2025, the Company successfully
completed its initial public offering and listing on the Main Board of The Stock Exchange of Hong Kong Limited
— a milestone that marked Numans’s evolution into a publicly listed enterprise and strengthened the platform
from which we will pursue our long-term growth strategy. At the same time, FY2025 was a year of meaningful
challenges for our business, reflected most clearly in a 31.8% decline in revenue to approximately RMB189.3
million and a 92.7% decrease in profit for the year to approximately RMB5.5 million.

The decline in our financial performance during FY2025 was driven by a combination of macro and industry
factors and certain company-specific factors, each of which is discussed in further detail in the Management
Discussion and Analysis section of this annual report. The broader operating environment was characterised by a
general trend of consumption downgrade within the PRC economy, the sustained decline in birth rates in the
PRC affecting our core maternal and infant nutrition market, and intensified competition from algal oil DHA
products manufactured in the PRC that has put pressure on retail pricing across major e-commerce platforms.
Against this backdrop, our commercial arrangements with one of our principal online distribution customers,
under which we provide a gross profit margin guarantee, gave rise to elevated amounts payable in the first half
of FY2025 as the customer responded to the prevailing retail price pressure. | am pleased to report that
ordering activity from this customer was recovering in the second half of FY2025, and the commercial
relationship continues into 2026 in the ordinary course of business.

Notwithstanding the headline decline in revenue and profit, the underlying strengths of our business remain
intact. Our gross profit margin of approximately 69.0% in FY2025, while lower than the 76.1% achieved in
FY2024, continues to compare favourably with the broader PRC nutritional products industry and reflects the
continued premium positioning of our flagship brands and product categories. The Group's financial position
remains robust, with cash and cash equivalents of approximately RMB401.5 million and total equity of
approximately RMB495.1 million as at 31 December 2025, and no bank borrowings. This financial resilience
provides the Group with the capacity to weather a challenging period in our industry while continuing to invest
in the foundations of our long-term growth.

Looking ahead, the Board is confident in the long-term potential of the PRC nutritional products industry,
supported by sustained consumer attention to health and wellness. Our strategy in the coming year is therefore
not to retreat in response to short-term headwinds, but to invest with discipline in the areas that we expect to
drive sustainable growth over the medium term:

Brand and channel investment. \We will continue to invest in our brand presence and in both our online and
offline distribution channels in the PRC. We recognise that brand awareness is the foundation of our
competitive position, and that consistent investment through cycles is essential to maintaining that foundation.
Our selling and distribution expenditure in FY2025 reflected this discipline, declining in absolute terms in line
with reduced activity but at a rate that preserved our brand-building commitments.
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Chairman’s Statement

New product lines. During FY2025 we initiated the development of a new product line targeting children aged
6 to 16, extending our reach beyond our traditional focus on maternal and infant nutrition and addressing a
growing demographic of health-conscious families. We are also broadening our product offerings to serve lower-
tier markets in the PRC, leveraging imported algal oil DHA raw materials from France to deliver competitively
priced products without compromising on the quality that defines our brands.

The Board has recommended a final dividend of HK$2.50 cents per ordinary share for FY2025, reflecting our
continued commitment to providing returns to Shareholders alongside the prudent reinvestment of capital in our
business.

APPRECIATION

| would like to express my sincere gratitude to our Shareholders for the confidence you have placed in Numans
during a year of both transition and challenge. | also extend my appreciation to our customers, suppliers and
business partners for their continued cooperation, and to our employees and management team for their
dedication and resilience throughout the year.

FY2025 has tested us in many respects, but | am confident that the foundations we have built — the strength

of our brands, the loyalty of our customer base and the commitment of our people — position us well to
navigate the period ahead and to deliver sustainable value to Shareholders over the long term.

Wang Ping
Chairman

Hong Kong, 21 May 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

PROSPECTS

Despite the challenging macro environment in FY2025, the Group remains confident in the long-term growth
potential of Chinese Mainland of the People’s Republic of China’s (“PRC") nutritional product industry. The
maternal and infant nutrition segment continues to benefit from increasing health awareness among consumers.
The Group’s strong brand equity and established distribution network position it well for recovery as market
conditions stabilise. The diversified sales channels, encompassing both online and offline platforms, enable the
Group to effectively reach a broad customer base across different geographical regions and consumer segments.

Looking ahead, the Group is actively expanding its product portfolio to address a broader consumer base. In
particular, the Group has initiated the development of a new product line targeting children aged 6 to 16,
extending beyond its original focus on maternal and infant nutrition. Additionally, the Group is broadening its
product offerings for lower-tier markets, leveraging imported raw materials from France to deliver competitively
priced yet high-quality algal oil DHA products. These strategic initiatives, combined with the Group’s continued
investment in both online and offline distribution channels, are expected to strengthen the Group’s market
position and support sustainable revenue growth over the medium term.

BUSINESS REVIEW

Revenue

The Group’s principal business is sales, including marketing, selling and distributing of nutritional products under
two principal brands: "4 £ 8" and "2 57" (in English, “Nemans”). The Group offers five main product types:
algal oil DHA nutritional products, calcium products, multi-vitamin products, probiotics products and other
nutritional products.

Revenue decreased by approximately RMB88.2 million, or 31.8%, to approximately RMB189.3 million in FY2025
from approximately RMB277.5 million in FY2024. The decrease was primarily attributable to a combination of
macro and industry factors affecting the Group’s broader operating environment, together with company-specific
factors as further described below.

Macro and industry factors
(i)  a general trend of consumption downgrade within the economy of the PRC, which affected consumer
spending across the maternal and infant nutrition category generally;

(i) the sustained decline in birth rates in the PRC, which has structurally contracted the addressable market for
maternal and infant nutritional products; and

(iii)  heightened competition from DHA products manufactured in the PRC, which has intensified pricing pressure

across the Group's flagship algal oil DHA product category and contributed to the broader industry-wide
trend of retail price compression on major e-commerce platforms in the PRC.
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Management Discussion and Analysis

Company-specific factors

(iv)

Decreased sales to Customer B. Sales to Customer B decreased by approximately RMB49.2 million, or 48.2%,
from approximately RMB102.1 million in FY2024 to approximately RMB52.9 million in FY2025, driven by
the macro factors above and the increased gross profit margin guarantee payable by the Group. In
particular, the decrease was concentrated in the first half of FY2025, during which sales to Customer B
amounted to approximately RMB21.5 million, representing a decrease of approximately 57.1% as
compared with approximately RMB50.0 million in the corresponding period of FY2024. Under the Group’s
contractual arrangements with Customer B, the Group provides a gross profit margin guarantee to
Customer B in respect of its on-sale of the Group’s products. During the first half of FY2025, in response
to the heightened competition and retail price compression described above, certain retail price reductions
implemented by Customer B resulted in increased amounts payable by the Group under the gross profit
margin guarantee. The Group and Customer B accordingly undertook periodic commercial dialogue during
this period to align on retail pricing parameters consistent with the Group’s brand positioning and the
long-term sustainability of the commercial relationship. Ordering activity from Customer B was recovering
in the second half of FY2025, with sales to Customer B increasing to approximately RMB31.4 million in the
second half of FY2025 from approximately RMB21.5 million in the first half of FY2025, representing a
half-on-half increase of approximately RMB10.0 million, or 46.4%. The commercial relationship between
the Group and Customer B continues into FY2026 in the ordinary course of business; and

Reduction in the Group’s average selling price for algal oil DHA products. Reflecting the same dynamic
described in paragraph (iv) above, the increased amounts payable by the Group under the gross profit
margin guarantee during FY2025 are accounted for as a deduction against revenue and are reflected in the
Group’s average selling price for its algal oil DHA products of approximately RMB199.0 per unit during
FY2025 (FY2024: approximately RMB209.0 per unit), as set out below.

Our algal oil DHA products represented a majority of our total revenue, reflecting the strong market demand for
this flagship product category. The following table sets out the algal oil DHA product sales volume and average

selling price:
FY2025 FY2024
Sales volume (Unit’000) 922 1,276
Average selling price (RMB/unit) 199.0 209.0
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Management Discussion and Analysis

The following table sets out the revenue contribution by sales channel for the FY2024 and FY2025:

Sales Channel FY2025 FY2024
RMB’000 % RMB'000 %

Online sales channel:

Direct sales to e-commerce companies 118,312 62.5 181,818 65.5
Sales through online shopping platforms

to customers 26,892 14.2 28,117 10.1
Others* 8,962 4.7 13,513 4.9
Online sales subtotal 154,166 81.4 223,448 80.5

Offline sales channel:

Sales to regional distributors 34,864 18.4 50,742 18.3

Others* 306 0.2 3,305 1.2

Offline sales subtotal 35,170 18.6 54,047 19.5

Total 189,336 100.0 277,495 100.0
* Others include direct sales to retail outlets and miscellaneous sales.

The online sales channel continued to be the principal source of revenue, accounting for 81.4% of total
revenue (FY2024: 80.5%). Within the online channel, direct sales to e-commerce companies represented the
largest component, contributing 62.5% of total revenue (FY2024: 65.5%). This reflects the Group’s strong
relationships with major e-commerce platforms and the continued consumer preference for online shopping. The
offline channel, primarily represented by sales to regional distributors, accounted for 18.6% of total revenue
(FY2024: 19.5%), reflecting the Group’s ongoing efforts to maintain and strengthen its presence in offline
markets despite challenging market conditions.

Cost of sales

Cost of sales decreased to RMB58.7 million from RMB66.4 million, representing a decrease of RMB7.7 million or
11.7%, which was primarily driven by the sales decline. The Group maintained reasonable control over its
production costs despite the challenging operating environment.
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Management Discussion and Analysis

Gross profit and gross profit margin

Gross profit decreased to approximately RMB130.7 million in FY2025 from approximately RMB211.1 million in
FY2024, representing a decrease of approximately RMB80.4 million, or 38.1%. The gross profit margin
decreased to approximately 69.0% in FY2025 from approximately 76.1% in FY2024, representing a decrease of
approximately 7.1 percentage points. The compression in gross profit margin was primarily attributable to the
elevated level of amounts payable under the gross profit margin guarantee during FY2025, in particular in
respect of Customer B, as described in the “Revenue” section above. Such amounts are accounted for as a
deduction against revenue and accordingly reduced the Group's effective net selling prices. Notwithstanding the
compression in FY2025, the Group's gross profit margin of approximately 69.0% remains at a healthy level
relative to the broader PRC nutritional products industry, reflecting the continued strength of the Group’s brand
equity and the premium positioning of the Group’s flagship product categories.

Other income

Other income decreased to RMB13.0 million from RMB17.5 million, representing a decrease of RMB4.5 million
or 25.6%. This decrease was primarily driven by lower government grants received during the Reporting Period
as compared to FY2024.

Other losses, net

Other losses, net for FY2025 amounted to approximately RMB18.8 million (FY2024: approximately RMB2.4
million). The increase was primarily attributable to write-off of and provision for write-off of inventories of
approximately RMB19.4 million in aggregate (FY2024: approximately RMB1.2 million), reflecting the Group's
prudent assessment of slow-moving and ageing inventories against the declined revenue of the Group, and the
weakened end-consumer demand environment in the PRC during FY2025. This was partially offset by net foreign
exchange gains of approximately RMBO.6 million during FY2025 (FY2024: net foreign exchange losses of
approximately RMB1.2 million).

In prior years, on the back of the Group’s strong sales momentum and longer manufacturer lead times, the
Group historically purchased relatively larger quantities of finished goods to ensure continuity of supply on its
principal sales channels. As the Group's products generally carry a three-year shelf life from production, a
portion of those historical purchases was scheduled to approach or reach expiry during 2025 and 2026. In prior
years the Group had been able to clear near-expired stocks through marketing promotions and price reductions
in the ordinary course of business. However, during FY2025, the combination of (i) the macro and industry
factors and (i) the company-specific reduction in offtake by Customer B during the first half of FY2025,
materially reduced the Group’s ability to clear near-expired stocks through its established channels. Management
accordingly concluded, in accordance with HKAS 2, that a substantial portion of those near-expired inventories
could not be cleared prior to expiry and recognised the corresponding write-off and provision.

Selling and distribution expenses

Selling and distribution expenses decreased to RMB71.8 million from RMB90.6 million, representing a decrease
of RMB18.8 million or 20.7%. The decline in selling and distribution expenses was smaller in magnitude than
the 31.8% decrease in revenue. This was mainly because the Group’s primary competitive advantage lies in its
strong brand awareness, which requires the continued implementation of key promotional activities that are not
directly correlated with revenue fluctuations.
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Management Discussion and Analysis

Administrative and other operating expenses

Administrative and other operating expenses totalled RMB29.7 million (FY2024: RMB23.8 million), representing
an increase of RMB5.9 million or 24.8%. This increase was primarily due to increased professional fees and
other compliance costs incurred following the Company’s listing on the Stock Exchange on 10 January 2025 (the
“Listing”). These additional costs relate to enhanced corporate governance, regulatory compliance, and
administrative requirements for a listed company.

Income tax expenses
The Group's effective tax rate increased to approximately 76% for FY2025 resulting in income tax expense of
RMB17.6 million from profit before tax principally as a result of the following combined effects:

(1) Substantial decrease in consolidated profit before tax (from approximately RMB99.5 million in FY2024 to
approximately RMB23.1 million in FY2025).

(2)  Under-provision of income tax expenses of RMB1.5 million in prior period.

(3) Increase in withholding tax on distributed profits of approximately RMB5.7 million, which was arising from
dividends paid to foreign investors of foreign-invested companies which are subject to withholding tax at
a rate of 10% pursuant to the laws and regulations of PRC Enterprise Income Tax.

(4) Increase in unrecognised tax losses of approximately RMB10.4 million; unrecognised deductible temporary
differences of approximately RMB2.8 million and write down of deferred tax assets of RMB2.6 million
which were primarily due to the uncertainties of future profit generated by the corresponding subsidiaries
of the Group due to the deterioration in the Group’s FY2025 financial performance and the prevailing
industry conditions described above.

(5) Tax exempt revenue of RMB1.8 million in regard to certain non-taxable items.
Profit for the year
As a result of the factors discussed above, profit for the year decreased to RMB5.5 million from RMB74.9

million, representing a decrease of RMB69.4 million or 92.7%.

Trade Receivables

2025 2024
RMB’000 RMB’000

Trade receivables

From third parties 26,855 29,406
Less: Loss allowances (1,940) (1,951)
24,915 27,455
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Management Discussion and Analysis

The ageing analysis of trade receivables, net of loss allowances, based on invoice date at the end of each

reporting period is as follows:
2025 2024
RMB’000 RMB'000

Within 30 days 17,521 19,229
31 to 60 days 4,901 5,490
61 to 90 days 49 2,203
Over 90 days 2,444 533

24,915 27,455

At the end of each reporting period, the ageing analysis of the trade receivables, net of loss allowances, by due

date is as follows:
2025 2024
RMB’000 RMB’'000

Not yet due 22,471 24,780
Past due:

Within 30 days 2,432 1,131

31 to 60 days — 1,543

61 to 90 days 12 1

2,444 2,675

24,915 27,455

Trade receivables falling within the “Over 90 days” of the ageing analysis by invoice date increased to
approximately RMB2.4 million as at 31 December 2025 (31 December 2024: approximately RMBO0.5 million). The
increase was principally attributable to a customer of the Group, being an established offline retail chain with its
own online channel, with whom the Group has a continuing commercial relationship and an unblemished
payment history. Approximately RMB1.63 million of the balance has been settled in cash subsequent to 31
December 2025, and the commercial relationship with the customer continues in the ordinary course of
business.
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Management Discussion and Analysis

Key forward-looking assumptions used in the ECL assessment

As disclosed in the section headed “Financial Risk Management Objectives and Policies — Credit Risk” of the
Annual Results, the Group applies a simplified approach in calculating ECL for trade receivables and contract
assets and recognises loss allowances based on lifetime ECL at each reporting date, on a combination of
individual and collective basis. Trade receivables and contract assets with known insolvencies including among
others, failure to make contractual payments and legal actions are taken by other creditors for recovering the
amount due from that customer, are assessed individually and written off when there are no reasonable
expectations of recovering the contractual cash flows. For the remaining trade receivables and contract assets,
ECL is estimated on group basis based on shared credit risk characteristics and collectively assessed for
likelihood of recovery, considering the nature of customers, the geographical locations they operate and the
ageing categories.

The Group has established a provision matrix that is based on its historical credit loss experience, adjusted for
forward-looking factors specific to the debtors and the economic environment for assessing ECL on group
collective basis. The expected loss rate used in the provision matrix is calculated for each category based on
actual credit loss experience over the past periods and adjusted for current and forward-looking factors to
reflect differences between economic conditions during the period over which the historical data has been
collected, current conditions and the Group’'s estimate on future economic conditions over the expected lives of
the trade receivables and contract assets. There was no change in the estimation techniques or significant
assumptions made during the years ended 31 December 2025 and 2024.

Set forth below are the key forward-looking assumptions:

(i) macroeconomic outlook in the PRC, including projected GDP growth and per-capita consumption growth,
as published by recognised industry sources;

(i) the industry-specific outlook for the maternal and infant nutrition category in the PRC, including the projected
addressable market growth and the prevailing competitive intensity on the Group’s principal e-commerce
channels; and

(iii)  customer-specific factors, including the customer’s subsequent payment with the Group, liquidity position
and ongoing commercial relationship with the Group.

The balance of RMB2.4 million primarily arose from one customer, who accounted for approximately 99% of the
total balance. Based on the invoice date, this balance was aged over 90 days, however, based on the overdue
date, it was past due within 30 days. Subsequent to 31 December 2025, 68.2% of the balance has been
settled. The increase in overdue balance was mainly because of late payment from the debtor as mentioned in
above with no significant default history and no forward-looking factors that give rise to significant default risk.
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Management Discussion and Analysis

Liquidity, Financial Resources and Capital Structure

During the Reporting Period, the Group financed its operation primarily (through cash generated from
operations and the proceeds from the global offering (in connection with the Listing, the “Global Offering”)
completed on 10 January 2025. The Group maintains strong liquidity with net current assets of RMB481.4
million as at 31 December 2025 (FY2024: RMB358.6 million), and its liquidity as represented by current ratio
(total current assets/total current liabilities) was 28.9 times (as at 31 December 2024: 10.6 times). The
significant increase in net current assets reflects the issuance of new equity capital through the Global Offering
and the Group's operational cash generation.

The Group’s cash and cash equivalent balances amounted to approximately RMB401.5 million (as at
31 December 2024: RMB235.8 million). As at 31 December 2025, the Group's total equity amounted to
approximately RMB495.1 million (as at 31 December 2024: RMB376.5 million).

As at 31 December 2025 and 2024, the Group had no bank loans, and therefore the gearing ratio was not
applicable.

Capital Expenditure and Commitments
The Group did not undertake any significant capital expenditures during FY2025. There are no material
outstanding commitments.

Pledge of Assets
The Group did not pledge any of its assets as at 31 December 2025 (FY2024: nil).

Contingent Liabilities
The Group had no contingent liabilities as at 31 December 2025 (FY2024: nil).

Foreign Exchange Risk
The Group's transactions are mainly denominated in RMB, US$ and HKS$.

Certain financial assets and financial liabilities of the Group are denominated in currencies other than the
functional currency of the respective group entities and therefore exposed to foreign currency risk. The carrying
amounts of those financial assets and liabilities are analysed as follows:

Financial assets Financial liabilities
2025 2024 2025 2024
RMB’000 RMB'000 RMB’000 RMB’000
RMB 816 997 (225) (31)
us$ 70,595 21,623 — —
HK$ 1,732 1,423 (244) (1)
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Management Discussion and Analysis

The following table indicates the approximate change in the Group’s pre-tax results if exchange rates of RMB,
US$ and HK$ had changed against the functional currencies of the respective group entities by 10% and all

other variables were held constant at the end of each reporting period.
2025 2024
RMB’000 RMB’000

+10% 7,267 2,401

-10% (7,267) (2,401)

The sensitivity analysis has been determined assuming that the changes in foreign exchange rates had occurred
at the end of each reporting period and had been applied to the Group’s exposure to currency risk for financial
instruments in existence at that date, and that all other variables, in particular interest rates, remain constant.
The stated changes represent management’s assessment of reasonably possible changes in foreign exchange
rates over the period until the end of the next reporting period.

The sensitivity analysis is unrepresentative of the inherent foreign exchange risk because the exposure at the end
of each reporting period does not reflect the exposure during the years ended 31 December 2025 and 2024.

Treasury Policy

The Group adopts a prudent approach to treasury management, focusing on the preservation of capital and
maintenance of liquidity. The Group’s treasury policies are designed to provide flexibility and reduce risks
relating to exchange rate fluctuations and interest rate exposures. The Group regularly monitors its cash
positions and ensures that cash is held with reputable financial institutions to manage counterparty risk.

INVESTMENT POLICY

The Company has adopted an internal investment policy (the “Investment Policy”), approved by the Board,
which sets out, among other things, the objectives, scope, permissible and prohibited investments, risk
management, selection criteria, approval and oversight framework, and responsibilities of personnel in relation to
the Group’s investment activities. Set out below are details of the Group’s Investment Policy and the
composition of its investment portfolio:

Investment objectives

The investment objectives of the Group are to enhance the Group’s capital efficiency through prudent
deployment of its idle cash resources, and to generate a stable source of income within an acceptable risk level.
All investments are held on a prudent, long-term basis with a view to broadening the Group's cashflow streams
and supporting its overall financial objectives, while preserving the capital available to fund the development of
the Group’s principal businesses, which in turn enhances value for its Shareholders.
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Management Discussion and Analysis

Investment strategy

The Company allocates corporate resources efficiently by deploying only surplus idle cash into high-quality listed
equity securities on a long-term basis in accordance with the Investment Policy, subject to the review and
disposal procedures set out therein. The Company prioritises thorough investment due diligence and risk
assessment, adhering to the principles of capital preservation, acceptable risk and dividend-based returns. The
Group's investment activities are intended to complement, and not to compete with or divert resources from,
the Group’s principal businesses of health food manufacturing, distribution and related activities.

Investment scope

Under the Investment Policy, the Group’s investment activities are limited to direct, long-term holdings of equity
securities listed on recognised stock exchanges. All investments are intended to be held on a long-term basis in
accordance with the Investment Policy, subject to the review and disposal procedures set out therein.
Speculative investments, margin financing and short-term trading activities are strictly prohibited. The Group
does not invest in any unlisted securities, private equity or start-up ventures.

Permissible and prohibited investments

Under the Investment Policy, the Group may only invest in high-quality equity securities that are directly held
and listed on recognised stock exchanges. The Group is strictly prohibited from investing in (i) derivatives of any
kind, including options, futures, warrants or any leveraged instruments related to stocks or other underlyings; (ii)
any speculative or short-term trading activities; (iii) bonds (other than short-dated cash equivalents held for
liquidity purposes), unlisted investment funds, insurance-based investment products and similar instruments; and
(iv) emerging-industry start-ups or any other instruments outside the scope described above. The use of
borrowed funds for investment purposes is strictly prohibited.

Investment selection criteria and risk management

Each investment target is evaluated by the Investment Team (as defined below) against defined quality and
liquidity criteria set out in the Investment Policy, including (i) a high market capitalisation of the investee
(generally exceeding HK$10 billion or an equivalent amount, subject to periodic review by the Board); (ii) high
trading liquidity of the investee’s shares to allow orderly entry and exit without significant market impact; (iii)
sound financial condition, a satisfactory dividend history and clear growth prospects of the investee, as
evidenced by the Investment Team’s due diligence; and (iv) no industry restriction, provided the target is
consistent with the Group’s risk tolerance and ethical standards. Investments are executed only through
reputable licensed brokers. On an ongoing basis, if the unrealised gain or loss on any single investment exceeds
25% of its original cost, the Investment Team is required to notify the Executive Directors immediately and a
meeting of the Executive Directors will be convened to review the position, assess the reasons for the
fluctuation and determine the appropriate action (including continuing to hold, disposal or other adjustment).
The Group does not enter into any margin, securities-lending or similar leverage arrangements in respect of its
investment activities.

Liquidity management

It is the top priority of the Group to ensure that sufficient cash and bank deposits are maintained at all times to
meet the Group’s working capital, committed capital expenditure and dividend requirements arising from its
principal businesses. The Group’s investment activities are funded solely from idle cash reserves identified by the
Finance Department as not being required for the Group’s operations or known commitments. The use of
borrowed funds, or of funds required for ongoing operations or committed obligations, for investment purposes
is strictly prohibited, and the Group does not employ any leverage in respect of its investment activities. The
Finance Department monitors the Group’s liquidity on a continuing basis and re-assesses the available idle cash
before each new investment is proposed to the Executive Directors.
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Investment portfolio of the Group

As at 31 December 2025, the Group had not yet commenced any securities investment activities under the
Investment Policy. Subsequent to the year end, the Investment Team commenced the Group’s equity investment
programme in accordance with the Investment Policy. As at 20 April 2026, being the latest practicable date for
the purpose of ascertaining information for disclosure in this annual report, the Group held long positions in the
following listed equity securities, both of which were funded entirely from the Group’s idle cash reserves and
are intended to be held on a long-term basis in accordance with the Investment Policy, subject to the review
and disposal procedures set out therein primarily with a view to receiving dividend income: (i) 12,000,000 shares
of XtalPi Holdings Limited (Stock Code: 2228) (the “XtalPi Shares”) and (ii) 10,000,000 shares of Lenovo Group
Limited (Stock Code: 992) (the “Lenovo Group Shares”):

Aggregate Market price
acquisition Weighted at 20 April Unrealised
Stock name cost average cost 2026 gain/(loss)
(HK$ million) (HK$) (HK$) (%)
XtalPi Shares 137.8 11.48 9.98 (13.0)
Lenovo Group Shares 90.8 9.08 11.21 23.5

The acquisitions were disclosed by the Company under Chapter 14 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing Rules”) in its discloseable transaction
announcements dated 12 January 2026, 23 January 2026, 27 January 2026, 28 January 2026, 5 February 2026
and 4 March 2026, respectively (collectively referred as “Discloseable Transaction Announcements”). Save as
disclosed above, the Group held no other listed or unlisted securities investments as at 30 April 2026.

Investment decisions

Investment decisions of the Group are made through a multi-layered governance structure comprising the Board,
the Executive Directors, the investment team (the “Investment Team”) and the Finance Department. The
Investment Team is led by the Chief Executive Officer and comprises such other members of senior management
as the Chief Executive Officer may designate from time to time. The Investment Team is responsible for
identifying suitable investment opportunities, conducting due diligence on the target (including analysis of the
target’s financial condition, dividend history, market position, trading liquidity and growth prospects), making
investment recommendations, executing approved transactions through reputable licensed brokers and recording
all transaction details (including cost basis, number of shares and acquisition date). Each proposed investment
must be reviewed and approved by at least two Executive Directors in a documented meeting or by written
resolution. The approval shall record (i) the rationale for the investment and its linkage to the Group’s capital
efficiency; (i) the estimated investment amount and confirmation that the amount will be funded from idle cash
reserves; and (iii) a risk assessment, including potential volatility and alignment with the Group’s liquidity needs.
The Board retains overall oversight of the Investment Policy and is responsible for reviewing and approving
amendments to the Investment Policy, and for approving any investment which, by reason of its size or nature,
would constitute a notifiable transaction or otherwise require Board approval under the Listing Rules or the
Company's articles of association.
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Ongoing risk management and control measures

The Group maintains comprehensive internal control and risk management processes over its investment
activities, as set out in the Investment Policy. On a daily basis, the Investment Team monitors market volatility,
the performance of each investment, material market news and any corporate actions or events affecting the
investee. The performance of the investment portfolio is reported to the Executive Directors on a regular basis,
and the Investment Team re-assesses each holding against the selection criteria and the Group's investment
objectives. If the unrealised gain or loss on any single investment exceeds 25% of its original cost, the
Investment Team is required to notify the Executive Directors immediately and a meeting of the Executive
Directors will be convened to review the position, assess the reasons for the fluctuation and decide on the
appropriate action (including continuing to hold, disposal or other adjustment). The minutes of any such
meeting, together with the rationale for the decisions taken, are documented and retained. The Investment
Team will also promptly report to the Board in the event of any material adverse change in the Group's
investments, or any circumstance in which an investment no longer conforms with the Investment Policy.

Resources, expertise and infrastructure

The Group has in place dedicated resources, expertise and infrastructure to support its investment activities and
to safeguard Shareholders’ interests. The Investment Team is led by the Chief Executive Officer of the Company
and is supported by designated staff members. The Finance Department, under the direction of the Chief
Financial Officer, is responsible for maintaining complete books and records of all investment transactions,
monitoring the Group’s liquidity, and ensuring compliance with the relevant Listing Rules, applicable accounting
standards and the Investment Policy. All investment transactions are executed through reputable brokers that are
licensed corporations; the Group does not maintain any proprietary trading desk, algorithmic trading
infrastructure or margin facility. The Board is of the view that, having regard to the narrow scope of the
Group’s permitted investment activities and the approval, oversight and ongoing monitoring controls set out in
the Investment Policy and described in this section, the Group’s resources and infrastructure are commensurate
with the nature and scale of its investment activities.

Significant Investments, Acquisition or Disposal of Subsidiaries
There were no significant investments, acquisitions or disposals of subsidiaries during FY2025.

Significant events or transactions during the financial year
During the year ended 31 December 2025, the Group recorded a write-off of and provision of write-off of
inventories of approximately RMB19.4 million in aggregate (FY2024: approximately RMB1.2 million).

In prior years, on the back of the Group’s strong sales momentum and longer manufacturer lead times, the
Group historically purchased relatively larger quantities of finished goods to ensure continuity of supply on its
principal sales channels. As the Group's products generally carry a three-year shelf life from production, a
portion of those historical purchases was scheduled to approach or reach expiry during 2025 and 2026. In prior
years the Group had been able to clear near-expired stocks through marketing promotions and price reductions
in the ordinary course of business. However, during FY2025, the combination of (i) the macro and industry
factors and (i) the company-specific reduction in offtake by Customer B during the first half of FY2025,
materially reduced the Group’s ability to clear near-expired stocks through its established channels. Management
accordingly concluded, in accordance with HKAS 2, that a substantial portion of those near-expired inventories
could not be cleared prior to expiry and recognised the corresponding write-off and provision.

Significant Business Development After the End of the Reporting Period

Subsequent to the end of the Reporting Period, the Group deployed an aggregate amount of HK$228.6 million
of idle cash invested on securities listed on the Stock Exchange on a long-term basis. For details, please refer to
the Discloseable Transaction Announcements.
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Employees and Remuneration Policy

The Group had 50 employees as at 31 December 2025 (FY2024: 44). The total staff cost for FY2025 was
RMB14.2 million (FY2024: RMB11.7 million). The Group is committed to providing competitive remuneration and
benefits to its employees. Remuneration packages are reviewed regularly with reference to the market conditions
and individual performance. The Group provides comprehensive training and development opportunities to
enhance employee capabilities and skills. The Group complies with all applicable laws and regulations relating to
employment, labour standards and social security contributions in the jurisdictions where it operates.

The remuneration policy will be reviewed by the Board from time to time. All of the full-time employees are
paid a fixed salary and may be granted other allowances, based on their positions. Those who meet or exceed
their performance expectation will also be rewarded discretionary bonuses.

DIVIDEND

After taking full consideration of the Group’s financial position, net cash flow and capital expenditures, the
Board is pleased to recommend a payment of a final dividend of HK$2.50 cents per ordinary share for the year
ended 31 December 2025. Subject to approval at the forthcoming annual general meeting on Monday, 15 June
2026 (the “2026 AGM"), the said final dividend will be payable on or about Friday, 10 July 2026 to the
shareholders whose names appear on the register of members of the Company on Tuesday, 23 June 2026.

USE OF PROCEEDS

The Shares of the Company were listed on the Main Board of the Stock Exchange on 10 January 2025 with net
proceeds received by the Company from the Global Offering in the amount of approximately HK$124.0 million
after deducting underwriting commissions and other related expenses. As at the date of this annual report, the
Board has no intention to change the proposed use of proceeds as stated in the prospectus of the Company
dated 30 December 2024 (the "“Prospectus”). Please refer to the section headed “Future Plans and Use of
Proceeds” in the Prospectus for details. As at 31 December 2025, the Group had partially utilised the net
proceeds of HK$124.0 million from the Global Offering in connection with the Listing in accordance with the
designated uses set out in the Prospectus:

Actual use of Unutilised
Planned use net proceeds balance Expected timetable
of net up to as at for use of the
proceeds 31 December 31 December unutilised net
in total 2025 2025 proceeds

HK$ million HK$ million HK$ million

Online marketing, brand and 42.9 27.0 15.9 By 31 December
products promotion on social 2026
medial platforms

Purchase of brand marketing and 27.3 17.2 10.1 By 31 December
promotional products of 2026
e-commerce companies

Participating in conferences and 8.6 0.7 7.9 By 31 December
major trade fairs and industry 2026
events

Setting up a retail store in Hong 15.6 — 15.6 By 31 December
Kong 2027

Engaging an independent marketing 22.3 1.0 21.3 By 31 December
agent 2027

Setting up an office and warehouse 7.3 2.4 4.9 By 31 December
in Hong Kong 2027

Total 124.0 48.3 /5%
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As set out in the table above, the expected timetable for the use of the unutilised net proceeds allocated to (a)
setting up a retail store in Hong Kong, (b) setting up an office and warehouse in Hong Kong, and (c) engaging
an independent marketing agent has been set as 31 December 2027. The Board has reached this view having
regard to the conditions in the Hong Kong consumer retail sector, which have continued to deteriorate since the
Initial Listing of the Company on 10 January 2025. In particular, Hong Kong'’s total retail sales recorded year-
on-year declines for an extended period during the Reporting Period, reflecting the continued moderation in per-
capita spending of inbound tourists in Hong Kong and the continued trend of a portion of consumer spending
by Hong Kong residents being conducted in cities of the Greater Bay Area. In light of these conditions, the
Board considers it prudent at this stage to extend the timetable for the three Hong Kong-related initiatives as
described above, in the interests of preserving the long-term return on capital for Shareholders. The Board will
continue to keep the proposed use of the unutilised net proceeds under regular review and, where the Board
considers it to be in the best interests of the Company and the Shareholders as a whole, may consider
proposing adjustments to the proposed use of net proceeds in due course in compliance with the applicable
Listing Rules and other regulatory requirements.

Timing of the Board’s decision to defer the Hong Kong-related Initiatives (the “HK
Initiatives”)

The Board first considered the deferral of the HK Initiatives at a board meeting held in April 2026, in the
context of its review of the FY2025 results and the prevailing conditions in the Hong Kong consumer retail
sector. As disclosed in the “Use of Proceeds” sub-section of the management discussion and analysis in the
annual results for the year ended 31 December 2025, the Board has reached the view that it is prudent at this
stage to extend the timetable for each of the HK Initiatives to 31 December 2027 having regard to the
conditions in the Hong Kong consumer retail sector, which have continued to deteriorate since the Listing of the
Company on 10 January 2025. Hong Kong's total retail sales remained volatile and the recovery were unstable
during the Reporting Period, reflecting the continued sluggishness in per-capita spending of inbound tourists in
Hong Kong and the continued trend of a portion of consumer spending by Hong Kong residents being
conducted in cities of the Greater Bay Area. The Board considered that, in light of these conditions, proceeding
with the HK Initiatives in accordance with the original timetable would be unlikely to deliver an appropriate
return on capital for Shareholders, and that the interests of Shareholders are better served by deferring the HK
Initiatives until conditions improve.

In the meantime, the unutilised portion of the net proceeds continues to be maintained in deposits with
licensed banks.
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AND COMPANY SECRETARY

DIRECTORS AND SENIOR MANAGEMENT

Executive Directors

Mr. Wang Ping (£ ¥ 5% 4), aged 57, was appointed as our Director on 21 January 2019. He was appointed as
the Chairman on 27 March 2019. He is the chairman of the Nomination Committee and a member of the
Remuneration Committee. Mr. Wang is mainly responsible for overseeing our overall management and
operations, investment strategies and business development, and has more than 20 years of experience in
enterprise operation and management, and has been managing our Group since its establishment. Prior to
establishing our Group, Mr. Wang served as department manager of Yantai Youse Metals Group Operation Co.,
Ld* (BeEREBEEEE AR AR from May 1996 to September 2000, and as chairman of Shanghai Lehua
Technology Development Co., Ltd.* (E/82/{LBHFEE R B R A7) from October 2000 to November 2002. He
has been appointed as the executive director, legal representative and general manager of Gold Nemans
(Shanghai) Foods Co., Limited (&4 2 & (/) R % AR 2 7F)) (“Gold Nemans”) since December 2010 and up
to March 2014. Mr. Wang is currently an executive director and legal representative of Shanghai Aumay Dairy
Company Limited (E/&BERFLEFRE A A]) (“Aumay Dairy”), an executive director, legal representative and
general manager of Shanghai Rujian International Trading Co., Ltd. (/8 Z2EEE 5 BB A7) (“Rujian
International”) and a director of each of Numans Holdings Limited (4 £ B2 E R 2 F]) (“Numans HK") and
Numans (Global) Sales Limited (“Numans Sales”). He is the spouse of Ms. Cui Juan.

Mr. Wang obtained a master degree in business administration from the University of Wales in December 2013.

Ms. Cui Juan (#BZ *), aged 54, was appointed as our Director on 27 March 2019. Ms. Cui is mainly
responsible for overseeing our overall management and operations, investment strategies and business
development, and has approximately 10 years of experience in enterprise operation and management. She has
been appointed as a director of Hontat (Shanghai) Nutritional Food Co., Ltd. (#iE (F/8) 4B R M BR QA7)
("Hontat Nutritional”) since April 2011 to October 2013, and the legal representative and general manager of
Hontat Nutritional since April 2011 to June 2014. She has also been the executive director and legal
representative of Gold Nemans since March 2014 and a director of Numans Sales since November 2023. She is
the spouse of Mr. Wang Ping.

Ms. Cui's other working experience is set forth in the table below:

Principal business activities

Company Name of the company Position and responsibilities Period
Shanghai branch office of Hung & Agency service for American  Ticket Executive (2% E£%E) From December 2002 to
Kit (Holdings) Limited* (&% Airlines in the PRC and Customer Relationship February 2007
EEERERLALEHRA) Manager
Hong Kong Airlines Limited Airline operation Sales Supervisor — Group From November 2008 to
March 2017

Ms. Cui completed her Master of Business Administration (MBA) degree at the City University in Malaysia in
June 2018.

B For identification purpose only
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Non-executive Director
Mr. Chan Hok Leung (FRE2R % 4), aged 63, was appointed as our non-executive Director on 27 March 2019.
Mr. Chan is primarily responsible for advising on corporate and business strategies of our Group.

Mr. Chan has over 30 years of experience in the corporate finance industry, including a regulatory background
with in-depth knowledge of the Listing Rules, the GEM Listing Rules and the Takeovers Code. From June 1994
to November 2007, Mr. Chan held various positions at the Securities and Futures Commission of Hong Kong
(the “SFC"), starting as a manager and serving as director of the corporate finance department prior to his
departure in 2007. Mr. Chan held/holds (as the case may be) the following principal positions following his
departure from the SFC:

Period Company name Position
From November 2009 to Asian Capital (Corporate Finance) Limited (currently known as Executive director
October 2016 and from Neutral Financial Holding Company Limited) and Asian Capital
June 2010 to June 2016, Holdings Limited (currently known as Kingwisoft Technology
respectively Group Company Limited (RES RSB AR A 7]) (stock
code: 8295), a company listed on GEM of the Stock
Exchange)
From January 2017 to Cypress House Capital Limited (currently known as First Managing director
January 2019 Prosperous Capital Company Limited)
From January 2019 to China Sunrise Capital Limited (formerly known as First Capital Managing director,
31 May 2024 International Finance Limited) investment banking
division
Since August 2024 Asian Capital Limited, a licensed corporation registered with the Licensed person,
SFC to carry out type 1 (dealing in securities) and type 6 responsible officer
(advising on corporate finance) regulated activities under the and managing
SFO director of its
corporate finance
division

Mr. Chan has also been serving as a director of Carling Associates Limited since March 1999.

Mr. Chan is currently an independent non-executive director of Bayzed Health Group Inc. (stock code: 2609), a
company listed on the Main Board of the Stock Exchange whose subsidiaries are principally engaged in hospital
management business and general hospital business in the PRC, since 9 June 2025. Save as disclosed above, Mr.
Chan has not held any other directorships in any other public companies, the securities of which are listed on
any securities market in Hong Kong or overseas, during the past three years.

Mr. Chan was admitted as an associate and a fellow of the Hong Kong Society of Accountants (currently known
as the Hong Kong Institute of Certified Public Accountants) in January 1993 and September 1997, respectively.
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Mr. Chan holds the following academic qualifications:

—  bachelor of commerce and administration degree from the Victoria University of Wellington, New Zealand,
awarded in 1988;

— master of business administration degree (with distinction) from the University of Warwick, the United
Kingdom, awarded in 2000; and

—  master of science degree in hotel and tourism management (with distinction) from the Hong Kong Polytechnic
University, awarded in 2009.

Independent non-executive Directors
Ms. Yim Wing Yee (%14 & *), aged 46, was appointed as our independent non-executive Director on 5
December 2024. Ms. Yim is the chairman of the Audit Committee and a member of the Remuneration

Committee and Nomination Committee.

Ms. Yim has over 18 years of experience in the areas of assurance, accounting, corporate finance advisory and
compliance services for licensed corporations and multinational companies. Ms. Yim worked at BKR Lew & Barr
Limited (currently known as East Asia Sentinel Limited (e @ 5HAI EFTAE R 2 A)) (“EASL”)) from January
2005 to February 2007 with her last position as an audit senior. Ms. Yim then served as a senior associate and
manager of the assurance department of PricewaterhouseCoopers (Z& £ 5 7k i& & =1 Al S8 75 FT) from April 2007
to October 2009 and from October 2009 to February 2010, respectively. Ms. Yim subsequently rejoined EASL in
February 2010 as a manager of the technical and standards division and has been serving as a director of EASL
since August 2013. She has provided auditing services to several companies listed on the Stock Exchange over
the past 8 years.

Ms. Yim has not held any directorships in any other public companies, the securities of which are listed on any
securities market in Hong Kong or overseas, during the past three years.

Ms. Yim has been admitted as a certified public accountant of the Hong Kong Institute of Certified Public
Accountants since January 2008, a fellow member of the Association of Chartered Certified Accountants (¥ [
B AR ETEIAE) in the United Kingdom since March 2011, and an associate of the Institute of Chartered
Accountants in England and Wales (B #& B M BB TR EF 25T BN A E) since January 2021.

Ms. Yim graduated from Oxford Brookes University (432 & 7 H7 KX 22) with a bachelor of science degree in
applied accounting in January 2005 through distance learning.
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Mr. Lau Kwok Fai Patrick (2Bl & % &), aged 53, was appointed as our independent non-executive Director
on 5 December 2024. Mr. Lau is the chairman of the Remuneration Committee and a member of the Audit
Committee and Nomination Committee.

Mr. Lau has over 29 years of experience in the fields of accounting, auditing, financial advisory and corporate
governance. Mr. Lau has over 14 years of professional experience gained from working at international
accounting firms. From September 1996 to November 1997, Mr. Lau served as an auditor of Glass Radcliffe
Chan & Wee Certified Public Accountants (currently known as Baker Tilly Hong Kong Limited (K& % /& & 516l
EKFT AR A A]), where he was mainly responsible for auditing and accountancy work. From December 1997
to April 1999, Mr. Lau was an associate of PricewaterhouseCoopers (% &7k 8 A R A &), where he was
mainly responsible for auditing work. From October 1999 to June 2011, Mr. Lau successively served in various
positions in KPMG (B E &A1 E /4 FT), with his last position as a manager of KPMG Advisory (China) Limited
(BEERCEAR(PE)BMRAR]), where he was mainly responsible for providing financial advisory services,
conducting financial due diligence, corporate reorganisation and liquidation work. Mr. Lau also previously held
senior management roles in various companies listed on the Main Board of the Stock Exchange. Mr. Lau held/
holds (as the case may be) positions in the following listed companies:

Period Company name and stock code Position

From July 2011 to June 2016  China City Railway Transportation Technology Holdings Company Deputy general

and from December 2011 to  Limited (F BI3 81 & R B EHEIE R B BR 2 F]) (currently manager and

June 2016, respectively known as BIl Railway Transportation Technology Holdings financial controller;
Company Limited (REMER AR ERBRAA)), a company secretary
company engaged in intelligent railway transportation services, ~ and authorised
civil communication transmission services and business representative

development investment and listed on the Main Board of the
Stock Exchange (stock code: 1522)

From July 2016 to October International Alliance Financial Leasing Co., Ltd. (BIFR & Big &  Chief financial officer;
2019 and from May 2018 to & B R 22 A]) (currently known as Alliance International company secretary

October 2019, respectively Education Leasing Holdings Limited (B EH EZERAE  and authorised
fR 2 71)), a finance leasing company listed on the Main Board representative
of the Stock Exchange (stock code: 1563)

From September 2017 to July  Jinhai Medical Technology Limited (5 /8 B &AM ERE 2 F) Independent
2020 (formerly known as Kakiko Group Limited and Jinhai non-executive
International Group Holdings Limited), a company mainly director
engaged in providing manpower outsourcing services,
dormitory services and construction services and listed on the
Main Board of the Stock Exchange (stock code: 2225)

From December 2020 to Sundy Service Group Co. Ltd. (R#RBEEEBR A F)), a Independent non-
4 January 2024 company mainly engaged in providing integrated property executive director
management services and listed on the Main Board of the
Stock Exchange (stock code: 9608)
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Period Company name and stock code Position
From January 2018 to FDB Holdings Limited (& /& % Ix A & 22 7) (formerly known as  Independent
10 January 2025 Steering Holdings Limited (JB#B#E[% AR A &) and Dafy non-executive
Holdings Limited (3R B R A 7)), a construction director

consultancy company listed on the Main Board of the Stock
Exchange (stock code: 1826)

Since February 2020 Ximei Resources Holdings Limited (X & RZERERAF]), a  Independent
producer of tantalum- and niobium-based metallurgical non-executive
products listed on the Main Board of the Stock Exchange director

(stock code: 9936)

Since May 2022 Neo-Concept International Group Holdings Limited, a one-stop ~ Chief financial officer
apparel solution service provider listed on the Nasdaq Stock
Market (stock symbol: NCI)

Since March 2023 Zhongtian Construction (Hunan) Group Limited (FF X#:& (#) Independent
&£ E AR 2 F]), a general contracting construction company non-executive
listed on the Main Board of the Stock Exchange (stock code: director
2433)

Mr. Lau was admitted as a member of the Association of Chartered Certified Accountants (B #F3F AR5
B/A€) in the United Kingdom in December 2002, an associate of the Hong Kong Society of Accountants
(currently known as the Hong Kong Institute of Certified Public Accountants) in July 2003, and a fellow of the
Association of Chartered Certified Accountants in the United Kingdom in December 2007. Mr. Lau also
completed his HKICPA Diploma in Insolvency awarded by the Hong Kong Institute of Certified Public
Accountants in June 2004. He has been a member of Beta Gamma Sigma Hong Kong Baptist University Chapter
since April 2014.

Mr. Lau obtained an honours diploma in accounting from Hong Kong Shue Yan College (currently known as
Hong Kong Shue Yan University (BB B{Z KX Z)) in July 1996. He further obtained a master of science degree
in corporate governance and directorship (with distinction) from Hong Kong Baptist University (F&)2 & X&) in
November 2014.
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Mr. Yu Tsz Ngo (R F M), aged 40, was appointed as our independent non-executive Director on 5
December 2024. Mr. Yu is a member of the Remuneration Committee, Audit Committee and Nomination
Committee.

Mr. Yu has over 16 years of experience in the related fields of finance, auditing, accounting, corporate
governance practices, and company secretarial matters. From January 2007 to February 2012, Mr. Yu
successively served in various positions in Deloitte Touche Tohmatsu (f2%) o B =R 5 & = A17T), with his last
position as an audit manager, where he was mainly responsible for auditing and accountancy work. From
August 2013 to November 2020, he was a partner of H.F. Tam & Co. (currently known as CTY&Co. (%4:5 & =t
B = 75 FT)). He is currently a director of Marksman Corporate Services Limited (B5 %= 2 RIE AR A Al), a co-
founder and director of Marksman Corporate Consulting Limited (F§ & {® 2 B8 [ AR 2 &) (formerly known as
JMG Corporate Consulting Limited (158 % B8 B R A 7)), and a partner of IPA CPA Limited (E g 5180 %=

W FT AR A F]). Mr. Yu held/holds (as the case may be) positions in the following listed companies:

Period Company name and stock code Position
From January 2022 to Palace Banquet Holdings Limited (B /21EMR AR 2 &) (currently  Company secretary
November 2023 known as Welife Technology Limited (4 H 4 ZRI B RQ

A])), a company engaged in offering Cantonese dining service
and banquet service in Hong Kong and listed on the Main
Board of the Stock Exchange (stock code: 1703)

From May 2015 to May 2020  Steering Holdings Limited (fBi@#% % B[R 22 &) (currently known Company secretary
and since December 2021 as FDB Holdings Limited (2 & & AR 2 7)), a construction
consultancy company listed on the Main Board of the Stock
Exchange (stock code: 1826)

Since May 2021 WEIli Holdings Limited (f& 3 # % & & 22 &), a PRC-based Company secretary
cigarette packaging paper manufacturer listed on the Main
Board of the Stock Exchange (stock code: 2372)

Since September 2021 Hing Ming Holdings Limited (&A% B R A 7]), a temporary ~ Company secretary
suspended working platform rental service provider listed on
GEM of the Stock Exchange (stock code: 8425)

Since September 2022 China Health Group Inc. (FEIE ES£EHFR A7) (carrying on  Company secretary
business in Hong Kong as & % % /& & &) (formerly known as
Venturepharm Laboratories Limited (8 2 Bl & Z ¥ H[E A 7)),
a digital healthcare service provider listed on GEM of the
Stock Exchange (stock code: 8225)

Since June 2023 GC Construction Holdings Limited, a wet trades contractor listed Company secretary
on the Main Board of the Stock Exchange (stock code: 1489)

Since November 2023 (Chief  Globavend Holdings Limited, an emerging e-commerce logistics  Chief Financial Officer

Financial Officer); since April provider providing end-to-end logistics solutions and listed on and Director
2026 (Director) the Nasdaq Stock Market (ticker symbol: GVH)
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Mr. Yu obtained a bachelor’'s degree of commerce (accounting and finance) and a master's degree of applied
finance from Monash University in Australia in December 2005 and December 2006, respectively.

Mr. Yu was admitted as an associate and a member of CPA Australia (2 & 5612 <€) in January 2006 and
January 2011, respectively, and a fellow member of the Hong Kong Institute of Certified Public Accountants in
September 2018.

Under Rule 3.09D of the Listing Rules

Each of our Directors confirms that he or she (i) has obtained the legal advice referred to in Rule 3.09D of the
Listing Rules on 6 August 2023, and (ii) understands his or her obligations as a director of a listed issuer under
the Listing Rules.

Under Rule 3.13 of the Listing Rules

Each of the independent non-executive Directors confirms (i) his or her independence as regards to each of the
factors referred to in Rule 3.13(1) to (8) of the Listing Rules; (ii) that he or she has no past or present financial
or other interest in the business of our Company or its subsidiaries or any connection with any core connected
person of our Company; and (iii) that there are no other factors that may affect his or her independence at the
time of his or her appointments.

Except as disclosed herein, to the best of the knowledge, information and belief of our Directors having made
all reasonable enquiries, there are no other matters that need to be brought to the attention of our
Shareholders in connection with the appointment of our Directors, and there is no information relating to our
Directors that is required to be disclosed pursuant to Rule 13.51(2) of the Listing Rules.
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Profile of Directors, Senior Management and Company Secretary

SENIOR MANAGEMENT

Mr. An Yong (ZB %), aged 48, is currently a general manager of Aumay Dairy, and he served as a general
manager of Gold Nemans between June 2011 and November 2020. Mr. An is mainly responsible for the overall
day-to-day operations and management of our Group.

Mr. An has over 17 years of experience in the food industry. Prior to joining our Group, Mr. An worked as
district manager of China Shineway Pharmaceutical Group Limited (FF B fe & 2% 2 % [E A [R A a]) from February
2004 to May 2005. He worked as deputy project manager of Inner Mongolia Mengniu Dairy (Group) Co., Ltd.*
(MEHSFAE(EE) BMDERAQF) from June 2005 to May 2011,

Mr. An obtained a Master of Business Administration degree from Peking University in the PRC in January 2017.

Mr. Wang Kan (E{fl %&£ %), aged 42, has been serving as the head of external trade of Gold Nemans since
November 2011. Mr. Wang Kan is mainly responsible for procurement management of our Group. He joined our
Group and worked as an international trade officer in Rujian International in March 2010.

Mr. Wang Kan has over 15 years of experience in procurement management. Prior to joining our Group, Mr.
Wang Kan worked as a vouching clerk in Shanghai Jialinjie Textile Co., Ltd* (E/8 % B4 4 AR A 7)) from
July 2007 to November 2007. He worked as a sales assistant in Zhongfang United Import & Export Co., Ltd*
(R & B4 3 2 O IR B BR 2 Al) from May 2008 to February 2010.

Mr. Wang Kan obtained a bachelor degree in Marketing (International Marketing) and a diploma in International
Trade (Sino-Australia Cooperation) from Shanghai University of International Business and Economics (= /& % 5h
E 5 K &) (formerly known as Shanghai Institute of International Business and Economics (/&% 9NE 5 E 7))
in July 2007 and July 2005, respectively.

Mr. Tang Tsz Tsun (& 7 5 % %), resigned as the financial controller and Company Secretary with effect from
1 February 2025.

Mr. Cheng King Tong (IR ¥E %5 4) (“Mr. Cheng”) was appointed as the financial controller and company
secretary with effect from 1 February 2025. Mr. Cheng, aged 37, currently serves as the managing director of
Apex Partners Consulting Limited that provides accounting and business consulting services for corporations.
Mr. Cheng has over ten years of experience in auditing, accounting, corporate finance and compliance advisory
of listed companies in Hong Kong. Mr. Cheng is a member of CPA Australia and holds a Bachelor of Commerce
degree in Accounting and Economics from the University of New South Wales in Australia. Mr. Cheng possesses
the qualifications of a company secretary as required under Rule 3.28 of the Listing Rules.

Ms. Meng Yao (& ¥ 2 +), aged 34, is currently the head of legal department of our Group and a supervisor
of Hontat Nutritional. She is mainly responsible for the corporate legal compliance related matters of our Group.
Ms. Meng joined us as a legal counsel in Aumay Dairy in February 2022.

Prior to joining our Group, Ms. Meng worked as a legal assistant of Beijing Dacheng Law Offices from May
2017 to May 2018. She served as a trainee solicitor from July 2020 to December 2020 at Shanghai Xinyi Law
Firm* (L8 MEERMEAT). She served as a legal assistant from December 2020 to January 2022 at
Shanghai SunHold Law Firm* (_t /& B3 )& 72 Rl &5 75 FT).
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Ms. Meng obtained a bachelor degree in law from Beijing Normal University, Zhuhai* (1t 5= Al &5 K 2 ¥k 8 9 )
in July 2014. She further obtained a master degree in law from Graduate School of Chinese Academy of Social
Sciences (PRI & RIEFEAFZTAEPRT) in June 2020. She also received a Legal Professional Qualification Certificate
from the Ministry of Justice of the PRC in March 2016.

COMPANY SECRETARY

Mr. Tang Tsz Tsun (& 7 8 % %), resigned as the financial controller and Company Secretary with effect from
1 February 2025. Mr. Cheng was appointed as the Company Secretary with effect from 1 February 2025. See
paragraph headed “Senior management” for his biographical details.
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DIRECTORS" REPORT

The Board is pleased to present this report of the Directors together with the audited consolidated financial
statements of the Group for the year ended 31 December 2025.

GENERAL INFORMATION

The Company was incorporated in Cayman lIslands as an exempted company with limited liability on 21 January
2019. The Shares were listed on the Main Board of the Stock Exchange on 10 January 2025 under the stock
code 2530.

PRINCIPAL BUSINESS

The Company is an investment holding company. The Group is principally engaged in the sales, including
marketing, selling and distributing, of nutritional products. Analysis of the principal activities of the Group
during the year ended 31 December 2025 is set out in the note 1 to the consolidated financial statements.

BUSINESS REVIEW AND RESULTS

A fair review of the business of the Group and a discussion and analysis of the Group’s performance during the
year are set out in the sections headed “Chairman’s Statement” and “Management Discussion and Analysis” of
this annual report. These discussions form part of this report of the Directors.

The results of the Group for the year ended 31 December 2025 are set out in the consolidated financial
statement of profit or loss and other comprehensive income on page 99 of this annual report.

BOARD OF DIRECTORS

The Board currently comprises six Directors, consisting of two executive Directors, one non-executive Director
and three Independent non-executive Directors:

Executive Directors
Mr. Wang Ping (Chairman, Chief Executive Officer)
Ms. Cui Juan

Non-executive Director
Mr. Chan Hok Leung

Independent Non-executive Directors
Ms. Yim Wing Yee

Mr. Lau Kwok Fai Patrick

Mr. Yu Tsz Ngo

Pursuant to Article 83(3) of the Articles of Association, any Director appointed by the Board to fill a casual
vacancy shall hold office only until the next first annual general meeting of the Company after his appointment
and be subject to re-election at such meeting. Any Director appointed by the Board as an addition to the
existing Board shall hold office only until the next first annual general meeting of the Company after his
appointment and shall then be eligible for re-election.

Pursuant to Article 84(1) of the Articles of Association, at each annual general meeting one-third of the
Directors for the time being, or, if their number is not three or a multiple of three, then the number nearest to
but not less than one-third, shall retire from office by rotation provided that every Director (including those
appointed for a specific term) shall be subject to retirement at an annual general meeting by rotation at least
once every three years. A retiring Director shall be eligible for re-election.
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PRINCIPAL RISKS AND UNCERTAINTIES

The following list is a summary of some major risks and uncertainties involved in the Group’s operations:

(1) The brand, market reputation and consumer perception contribute significantly to its continued success and
growth. Any failure to maintain, or any damage to, our brand, market reputation and/or consumer
perception could materially and adversely affect the results of operations and prospect;

(2) We are exposed to concentration risk of sales of finished algal oil DHA products to maternal and infant
market;

(3) We are exposed to concentration risk of our suppliers for the supply of nutritional products;

(4)  We may not be able to adequately protect our intellectual property rights and we are involved in intellectual
property proceedings;

(5) We rely on online sales channels to sell and distribute our products;
(6) We are exposed to a market with keen competition with intensified pricing pressure; and

(7)  The expansion plans, particularly its plans to expand its business into various new geographic areas, are
subject to uncertainties and risks, and the Group may not be able to successfully manage its expanded
operations.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group is committed to building a sustainable business and minimising the Group’s operational impact on the
environment.

During the year ended 31 December 2025, the Group is subject to various environmental protection laws and
regulations. The Group was not aware of any material non-compliance with the laws and regulations relating to
environment protection that would have a significant impact on the Group during the year ended 31 December
2025.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
For the year ended 31 December 2025, the Group has complied with the “comply or explain” provisions in the
Environmental, Social and Governance Reporting Guide as set out in Appendix C2 to the Listing Rules.

Further details of the Group’s environmental, social and governance matters including environmental policies and

performance are set out in the section headed “Environmental, Social and Governance Report” of this annual
report.
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COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

The Group is subject to various laws and regulations in PRC, in relation to its business in the PRC, including but
not limited to the PRC laws and regulations of the requirements for nutritional products, intellectual property
rights, laws and regulations related to foreign investments in the PRC, laws and regulations related to overseas
listing, and other related laws and regulations.

To the best knowledge of the Board and the Company, the Group has complied in material respects with the
relevant laws and regulations that have a significant impact on the business and operation of the Group and
have obtained all material licenses, approvals and permits from relevant regulatory authorities for the operations
of the Group in the PRC. During the year ended 31 December 2025, there had been no material breach of or
non-compliance with the applicable laws and regulations by the Group.

SIGNIFICANT LEGAL PROCEEDINGS
Save as disclosed in the Prospectus, the Group is not aware of any litigation or legal proceedings that would
have material adverse impact on the business operation of the Group for the year ended 31 December 2025.

KEY RELATIONS WITH STAKEHOLDERS

The Group recognises the importance of maintaining a good relationship with its stakeholders, including
Shareholders, employees, customers, suppliers, business partners are key to the Group’s success. The Group will
continue to ensure effective communication and maintain good relationship with each of its key stakeholders.

Customers
The products of the Group were generally distributed in the PRC and were mainly sold to e-commerce
companies, regional distributors as well as customers through online shopping platforms.

The Group's largest customer and top five customers accounted for approximately 27.9% (2024: 36.8%) and
74.8% (2024: 73.8%) of the Group’s total revenue, respectively.

None of our Directors, their close associates, or any Shareholder who, to the best knowledge of our Directors,
owns more than 5% of the issued share capital of our Company as at the date of this report had any interest
in any of our five largest customers during 2025 and 2024.

Suppliers

The Group mainly procure finished products from the suppliers, and the direct suppliers shall be responsible for
processing or arranging processing companies to process the Group’s products. The Group procured finished
algal oil DHA and probiotics products from our direct suppliers established in the PRC, the U.S. and Hong Kong.

The Group’s largest supplier and top five suppliers accounted for approximately 49.7% (2024: 48.8%) and
94.8% (2024: 89.1%) of the Group's total purchase, respectively.

None of our Directors, their close associates, or any Shareholder who, to the best knowledge of our Directors,

owns more than 5% of the issued share capital of our Company as at the date of this report had any interest
in any of our five largest suppliers during 2025 and 2024.
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SHARE OPTION SCHEME
The following is a summary of the principal terms of the Share Option Scheme adopted by the Company on
5 December 2024.

(1)

(2)

Purpose

The purpose of the Share Option Scheme is to incentivise and reward an Eligible Person (as defined below)
for their contribution to our Group and to align their interests with that of our Company so as to
encourage them to work towards enhancing the value of our Company.

Who may participate

The Board (including any committee or delegate of the Board appointed by the Board to perform any of
its functions pursuant to the rules of the Share Option Scheme) may, at its absolute discretion, offer to
grant an option to subscribe for such number of Shares as the Board may determine to any of the
following classes of participants:

(i) any director and employee of any member of our Group;

(i) any director or employee of any of the holding companies, fellow subsidiaries or associated companies
of our Company; and

(iii) any person (including an entity) that provides services to us on a continuing or recurring basis in its
ordinary and usual course of business which are in the interests of our long term growth (the
“Service Provider(s)”).

The basis of eligibility of any of the participants shall be determined by the Board from time to time. In
assessing the eligibility of any participant, the Board will consider all relevant factors as appropriate,
including, among others, (i) work performance; (ii) years of service; and (iii) potential or actual contribution
to the business of the Group (if the participant is an employee or a director of any member of our
Group), the actual degree of involvement in and/or cooperation with us and length of our business
relationship with the participant (if the participant is a Service Provider). The basis of eligibility of any of
the Service Provider participants to the grant of any options shall be determined by us from time to time
on the basis of their contribution to our development and growth, the degree of involvement in and/or
cooperation with our Group and length of our business relationship with the Service Provider participant,
and the actual or potential support, advice, efforts and contributions the Service Provider participant has
exerted and given towards our success.

For the avoidance of doubt, the grant of any options by our Company for the subscription of Shares or
other securities of our Group to any person who falls within any of these classes of participants shall not,
by itself, unless our Directors otherwise so determine, be construed as a grant of option under the Share
Option Scheme.
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(3)

Scheme Mandate Limit and the Service Provider Sublimit

The maximum number of Shares which may be issued upon exercise of all options to be granted under
the Share Option Scheme must not in aggregate exceed 10% of the total number of Shares in issue as of
the Listing Date (and as at the date of this report), being 100,000,000 Shares, or such higher limit as the
Stock Exchange may allow pursuant to a waiver granted at the Stock Exchange’s discretion (the “Scheme
Mandate Limit”). Options lapsed in accordance with the terms of the Share Option Scheme and any
Other Scheme (as defined below) of our Company will not be counted for the purpose of calculating the
Scheme Mandate Limit.

Subject to above, within the Scheme Mandate Limit, the total number of Shares which may be issued
upon exercise of all options to be granted to Service Providers shall not exceed 10,000,000 Shares,
representing 1% of the total number of Shares in issue on the Listing Date (the “Service Provider
Sublimit”).

The Service Provider Sublimit was determined with reference to the potential dilution effect arising from
grants to Service Providers, the actual or expected improvement of our financial performance that is
attributable to the Service Providers and the time for using the Service Provider in the activities of our
Group. Considering the fact that the individual limit under Rule 17.03D(1) of the Listing Rules is also 1%,
there is no other share schemes involving grant of new options over our Shares, our hiring practice and
organisational structures and that Service Providers have contributed or is expected to contribute to our
long-term growth of our Group's business, the Board is of the view that the Service Provider Sublimit is
appropriate and reasonable.

The Board may, with the approval of the Shareholders in general meeting, refresh the Scheme Mandate
Limit and the Service Provider Sublimit once every three years provided that the total number of Shares
which may be issued upon the exercise of all options to be granted under the Share Option Scheme and
any other share option schemes (“Other Schemes”) of our Company as refreshed must not exceed 10%
of the Shares in issue as at the date of approval of the refreshment of the Scheme Mandate Limit and the
Service Provider Sublimit. Refreshments of Scheme Mandate Limit (and the Service Provider Sublimit) to be
made within a three-year period must be approved by the Shareholders (other than our Controlling
Shareholders and their associates, or if there is no Controlling Shareholder, other than the Directors
(excluding independent non-executive Directors), and the chief executive of our Company and their
respective associates) pursuant to Rule 17.03C(1) of the Listing Rules. The Board may, with the approval of
the Shareholders in general meeting, grant options to any Eligible Person specifically identified by them
which would cause the Scheme Mandate Limit and/or the Service Provider Sublimit to be exceeded. Our
Company shall send to the Shareholders a circular containing the information required under the Listing
Rules for the purpose of seeking the approval of the Shareholders.

At any time, the maximum number of Shares which may be issued upon exercise of all outstanding
options granted and not yet exercised under the Share Option Scheme and any Other Schemes of our
Company to the Eligible Persons must not exceed 30% of the total number of Shares in issue from time
to time.
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The maximum number of Shares in respect of which options may be granted shall be adjusted, in such
manner as the auditors of our Company or independent financial adviser appointed by the Board shall
certify in writing to the Board to be fair and reasonable, in the event of any alteration in the capital
structure of our Company whether by way of capitalisation of profits or reserves, rights issue,
consolidation or subdivision of shares, or reduction of the share capital of our Company provided that no
such adjustment shall be made in the event of an issue of Shares as consideration in respect of a
transaction.

Our Company may grant options under the Share Option Scheme and any Other Schemes of our Company
beyond any of the limits as set out above to such extent as may be permitted under the Listing Rules from
time to time.

Maximum entitlement of each individual

No options shall be granted to any Eligible Person under the Share Option Scheme and any Other
Schemes of our Company which, if exercised, would result in such Eligible Person becoming entitled to
subscribe for such number of Shares as, when aggregated with the total number of Shares already issued
or to be issued to him under all options granted to him (including exercised, cancelled and outstanding
Options) in the 12-month period up to and including the date of offer of such options, exceeds 1% of the
Shares in issue at such date or such higher limit as the Stock Exchange may allow pursuant to a waiver
granted at the Stock Exchange’s discretion.

Any further grant of options to an Eligible Person in excess of this 1% limit or such higher limit as the
Stock Exchange may allow pursuant to a waiver granted at the Stock Exchange’s discretion shall be
subject to the approval of the Shareholders in general meeting with such Eligible Person and his close
associates (or if such Eligible Person is a connected person of our Company, his associates) abstaining from
voting. Our Company must send a circular to the Shareholders disclosing the identity of the Eligible
Person, the number and terms of the options to be granted (and options previously granted to such
Eligible Person in the 12-month period) and such other information required under the Listing Rules.

The number and terms (including the Option Price) of the options to be granted to such Eligible Person
must be fixed before the Shareholders’ approval and the date of the Board meeting for proposing such
further grant shall be taken as the date of grant for the purpose of calculating the exercise price under
Rule 17.03E of the Listing Rules.

Duration of Share Option Scheme

The Share Option Scheme shall be valid and effective for a period of 10 years commencing on the Listing
Date, after which period no further options will be granted but the provisions of the Share Option Scheme
shall remain in full force and effect to the extent necessary to give effect to the exercise of any options
granted prior thereto which are at that time or become thereafter capable of exercise under the Share
Option Scheme, or otherwise to the extent as may be required in accordance with the provisions of the
Share Option Scheme.
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(6)

(7)

Time of vesting and exercise of options

Any option shall be vested on an Option-holder immediately upon his acceptance of the offer of options
provided that if any vesting schedule and/or conditions are specified in the offer of the option, such
option shall only be vested on an Option-holder according to such vesting schedule and/or upon the
fulfilment of the vesting conditions (as the case may be). Any vested option which has not lapsed and
which conditions have been satisfied or waived by the Board in its sole discretion may, unless the Board
determines otherwise in its absolute discretion, be exercised at any time from the next business day after
the offer of options has been accepted. Any option which remains unexercised shall lapse upon the expiry
of the option period, which period shall be determined by the Board and shall not exceed 10 years from
the offer date of the option or such longer period as the Stock Exchange may allow pursuant to a waiver
granted at the Stock Exchange’s discretion (the “Option Period”).

An option shall be subject to such terms and conditions (if any) as may be determined by the Board and
specified in the offer of the option, including any vesting schedule and/or conditions, any minimum period
for which any option must be held before it can be exercised and/or any performance target which needs
to be achieved by an Option-holder before the option can be exercised. Such terms and conditions
determined by the Board must not be contrary to the purpose of the Share Option Scheme and must be
consistent with such guidelines (if any) as may be approved from time to time by the Shareholders.

No option may be exercised in circumstances where such exercise would, in the opinion of the Board, be
in breach of a statutory or regulatory requirement.

Price of Shares

The subscription price for a Share in respect of any particular option granted under the Share Option
Scheme (which shall be payable upon exercise of the option) shall be a price solely determined by the
Board and notified to all Eligible Person and shall be at least the highest of (i) the closing price of the
Shares as stated in the Stock Exchange’s daily quotations sheet on the date of offer to grant option,
which must be a business day; (i) the average of the closing prices of the Shares as stated in the Stock
Exchange’s daily quotations sheet for the five business days immediately preceding the date of offer to
grant option (the “Offer Date”) (provided that the new issue price shall be used as the closing price for
any business day falling within the period before the listing of Shares where the Company has been listed
for less than five business days as of the Offer Date); and (iii) the nominal value of the Share. A
consideration of HK$1.0 is payable on acceptance of the offer of an option or options.

Since the adoption of the Share Option Scheme to 31 December 2025, no option was granted, exercised,
cancelled, expired or lapsed and there is no outstanding share option under the Share Option Scheme since the
Listing Date and up to the date of this report.
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The number of options available for grant under the Scheme Mandate Limit and Service Provider Sublimit at the
beginning and the end of the financial year 2025 are set out below:

As at As at

1 January 31 December

Type 2025 2025
Scheme Mandate Limit N/A 100,000,000
Service Provider Sublimit N/A 10,000,000

The total number of shares available for issue under the Share Option Scheme as at the date of this annual
report is 100,000,000 shares, representing approximately 10.0% of the issued share capital of the Company
(excluding treasury shares) as at the date of this annual report. The total number of shares available for issue
under the Service Provider Sublimit (as defined in the Share Option Scheme) as at the date of this annual report
is 10,000,000 shares, representing 1% of the issued share capital of the Company (excluding treasury shares) as
at the date of this annual report.

The Share Option Scheme will expire on 9 January 2035. No options have been granted under the Share Option
Scheme as at 31 December 2025, or as at the date of this annual report and therefore, there was no Share may
be issued in respect of Share Options granted under all schemes of the Company during the year ended
31 December 2025, being 0% of the weighted average number of shares of the relevant class in issue for the
year 2025.

The remaining life of Share Option Scheme is 8 years and 8 months.
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RELATED PARTY TRANSACTIONS

Details of the related party transactions of the Group for the year ended 31 December 2025 are set out in note
24 to the consolidated financial statements in this annual report. Such transactions were either (i) fully exempt
from the reporting, annual review, announcement and independent Shareholders’ approval requirements under
Rule 14A.76(1) of the Listing Rules; or (ii) did not constitute connected transactions or continuing connected
transactions under Chapter 14A of the Listing Rules.

SHARE CAPITAL

Details of movements in the share capital of the Company during the year ended 31 December 2025 are set out
in note 22 to the consolidated financial statements in this annual report. On the date of Listing and up to the
date of this annual report, the issued share capital of the Company was 1,000,000,000 shares with nominal
value of HK$0.001 per Share.

RESERVE
Details of movements in the reserves of the Group during the year ended 31 December 2025 are set out on
page 102 in the consolidated financial statement of changes in equity in this annual report.

DISTRIBUTABLE RESERVES
As at 31 December 2025, the Group's reserve available for distribution to shareholders amounted to
approximately RMB494.2 million (as at 31 December 2024: RMB376.5 million).

BANK LOANS AND OTHER BORROWINGS
As at 31 December 2025, the Company had no bank loans and other borrowings (as at 31 December 2024:
Nil).

PROPERTY, PLANT AND EQUIPMENT
Details of the movements in property and equipment of the Group during the year ended 31 December 2025
are set out in note 13 to the consolidated financial statements.

SUBSIDIARIES
Particulars of the Company’s principal subsidiaries are set out in note 30 to the consolidated financial
statements.

DEBENTURE ISSUED
The Group did not issue any debenture during the year ended 31 December 2025, and up to the date of this
report.
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FINAL DIVIDEND

After taking full consideration of the Group’s financial position, net cash flow and capital expenditures, the
Board has resolved a payment of a final dividend of HK$2.50 cents per ordinary share for the year ended
31 December 2025. Subject to approval at the forthcoming annual general meeting on Monday, 15 June 2026
(the "2026 AGM"), the said final dividend will be payable on or about Friday, 10 July 2026 to the shareholders
whose names appear on the register of members of the Company on Tuesday, 23 June 2026.

EQUITY-LINKED AGREEMENT

Save for the Global Offering, no equity-linked agreements that will or may result in the Company issuing Shares
or that require the Company to enter into any agreements that will or may result in the Company issuing Shares
were entered into by the Group, or existed during the year ended 31 December 2025 and up to the date of this
annual report.

PRE-EMPTIVE RIGHTS
There is no provision for pre-emptive rights under the Articles of Association or the laws of the Cayman Islands
which would oblige the Company to offer new Shares on a pro-rata basis to the existing Shareholders.

TAX RELIEF AND EXEMPTION
The Directors are not aware of any tax relief and exemptions available to the Shareholders by reason of their
holding of the Company’s securities.

PERMITTED INDEMNITY

Pursuant to the Articles of Associations and subject to the applicable laws and regulations, every Director and
other officer shall be entitled to be indemnified out of the assets of the Company against all costs, charges,
losses, expenses and liabilities incurred or to be incurred by him in the execution and discharge his duties or in
relation thereto.

Such permitted indemnity provision has been in force for the Listing. The Company has arranged appropriate
liability insurance coverage for the Directors since the date of Listing and up to the date of this report.

SERVICE AGREEMENTS OF DIRECTORS

Each Director has entered into a service contract with the Company for a term of three years commencing from
5 December 2024, which may be terminated by not less than three months’ notice in writing served by either
party on the other.

Each of the non-executive Directors has entered into a letter of appointment with the Company for a term of
three years commencing from 5 December 2024, which may be terminated by not less than three months’
notice in writing served by either party on the other.

None of the Directors has entered into any service contract/letter of appointment with the Company or any of
its subsidiaries which was not determinable by the Company within one year without payment of compensation
(other than statutory compensation).

No director proposed for re-election at the forthcoming annual general meeting has an unexpired service

contract with the Group which is not determinable by the Group within one year without payment of
compensation (other than statutory compensation).
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EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, the total number of employees of the Group was 50 (2024: 44). The Company has
established a remuneration committee for developing remuneration policy, reviewing the remuneration structure
of the Directors and senior management of the Group. Total staff costs (including Directors’ emoluments,
salaries, bonus, and pension scheme contributors) were approximately RMB14.2 million (2024: RMB11.7 million).

The remuneration package of the employees including salary, bonus, allowance, benefits in kind (including
contributions to pension schemes) and pension or allowance on the retirement. Remuneration packages for the
Group’s employees mainly comprise basic salary and bonus. The Group annually reviews their performance. The
results of such reviews are used in their salary determinations, bonus awards and promotion appraisals.
Moreover, the Group provides comprehensive training programs to its employees to enhance the technical skills
to further their career development. The Group provides both in house and external trainings for its employees
to improve their skills and knowledge. The Company also adopted Share Option Scheme, details of which are
set out in the section headed “Share Option Scheme” in this report of the Directors.

The Company confirms that none of the Directors waived or agreed to waive any remuneration and there were
no emoluments paid by the Group to any of the Directors or five highest paid individuals as an inducement to
join, or upon joining the Group, or as compensation for loss of office.

RETIREMENT AND EMPLOYEE BENEFITS SCHEME

The Group is required to participate in a defined contribution scheme administered and operated by the local
municipal governments (the “Defined Contribution Scheme”). The Group and its employees are required to
make monthly contributions calculated at certain proportion of the employees’ basic salaries to the Defined
Contribution Scheme. The only obligation of the Group with respect to the Defined Contribution Scheme is to
make the required contribution to the scheme. There is no forfeited contribution under the Defined Contribution
Scheme available to reduce the existing level of contributions in future years.

CONFIRMATION OF INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE DIRECTORS
The Company has received from each of the independent non-executive Directors confirmation of his/her
independence pursuant to Rule 3.13 of the Listing Rules. The Company considers all of the independent
non-executive Directors to be independent and remain so as of the date of this annual report.

DIRECTORS’ RIGHTS TO ACQUIRE SHARE OR DEBENTURES

Save as otherwise disclosed in this annual report, at no time during the year and up to the date of this report,
was the Company or any of its subsidiaries a party to any arrangement that would enable the Directors to
acquire benefits by means of acquisition of Shares in, or debentures of, the Company or any other body
corporate, and none of the Directors or any of their spouses or children under the age of 18 were granted any
right to subscribe for the equity or debt securities of the Company or any other body corporate or had
exercised any such right.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the
business of the Company was entered into or existed for the year ended 31 December 2025 and up to the date
of this report.
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DIRECTORS’ AND CHIEF EXECUTIVE’'S INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

So far as is known to the Company, as at date of Listing and up to the date of this report, the interests and
short positions of the Directors and the chief executive of the Company in any of the Shares, underlying Shares
and debentures of the Company and its associated corporations, within the meaning of Part XV of the SFO,
which were required to be (i) notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests and short positions which they are taken or deemed to have under such
provisions of the SFO); or (ii) pursuant to section 352 of the SFO, recorded in the register referred to therein; or
(iii) notified to the Company and the Stock Exchange pursuant to the Model Code were as follows:

Interests in Shares and underlying Shares

Name of Director or Approximately

Chief Executive Nature of Interest Number of Shares Percentage”

Wang Ping (“Mr. Wang")® Interests in controlled corporation 750,000,000 (L) 75.00%

Cui Juan (“Ms. Cui”)® Interest of spouse 750,000,000 (L) 75.00%
Notes:

(L) denotes long position

) The calculation is based on the total number of 1,000,000,000 issued Shares as at the date of Listing and as at the date of this
report.

(2) Far-East Fortune Management (China) Company Limited (“Far-East”) is directly owned as to 91% to Mr. Wang and 9% by Ms.
Cui. Mr. Wang and Ms. Cui is therefore deemed to be interested in all the Shares held by Far-East.

(3) Mr. Wang and Ms. Cui are the spouse of one another, and are therefore deemed to be interested in any Shares in which one
another is interested.

Save as disclosed above, so far as the Directors are aware, as at the date of Listing and up to the date of this
report, none of the Directors or chief executive of the Company had any interest or short positions in the
Shares, underlying Shares and debentures of the Company or its associated corporations (within the meaning of
Part XV of the SFO) which were required to be (i) notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which they are taken or
deemed to have under such provisions of the SFO), or (ii) entered in the register kept by the Company pursuant
to section 352 of the SFO, or (iii) notified to the Company and the Stock Exchange under the Model Code.
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SUBSTANTIAL SHAREHOLDER'S INTERESTS AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at the date of Listing and up to the date of this report, so far as is known to Directors or chief executive of
the Company are aware, the following persons (other than the Directors and chief executive of the Company)
had or were deemed or taken to have interests or short positions in the Shares or underlying Shares which
would fall to be disclosed to the Company and the Stock Exchange under the provisions of Divisions 2 and 3 of
Part XV of the SFO or which were required to be recorded in the register kept by the Company pursuant to
section 336 of the SFO:

Name of Substantial Approximately

Shareholder Nature of Interest Number of Shares Percentage®™

Far-East Beneficial owner 750,000,000 (L) 75.00%
Notes:

(L denotes long position

(W) The calculation is based on the total number of 1,000,000,000 issued Shares as at the date of Listing and as at the date of this
report.

Save as disclosed herein, as at the date of Listing and up to the date of this report, the Company had not been
notified by any person (other than the Directors or the chief executive of the Company) who had an interest or
short position in the Shares or the underlying Shares which were recorded in the register required to be kept by
the Company under Section 336 of the SFO.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS’ INTERESTS IN COMPETING
BUSINESS

None of the Directors or the controlling shareholders (as defined under the Listing Rules) of the Company or
their respective close associates (as defined under the Listing Rules) had interests in any business apart from the
Group’s business which competed or was likely to compete, either directly or indirectly, with the businesses of
the Group and any other conflicts of interest which any such person had or might have with the Group during
the year ended 31 December 2025 and up to the date of this report.

PURCHASE, SALE OR REDEMPTION OF THE LISTED SECURITIES
Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the Company’s listed
securities during the Reporting Period and since the date of Listing and up to the date of this report.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS’ INTERESTS IN TRANSACTIONS,
AGREEMENTS AND CONTRACTS OF SIGNIFICANCE

Save as disclosed in this annual report, no transaction, arrangement or contract of significance (including
provision of services) in relation to the Group’s business to which the Company, any of its subsidiaries, fellow
subsidiaries or its parent company was a party and in which any Director or any entity connected with a
Director or the controlling shareholders of the Company had a material interest, whether directly or indirectly,
subsisted at the end of the financial year or at any time during the Reporting Period and since the date of
Listing and up to the date of this report.
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USE OF NET PROCEEDS

The Shares were listed on the Stock Exchange on 10 January 2025 by way of Global Offering, raised total net
proceeds of approximately HK$124.0 million (the “Net Proceeds”) from the Global Offering after deduction of
the underwriting fees and other estimated expenses payable by the Company in connection with the Global
Offering. Save as disclosed in this annual report, there was no change in the intended use of net proceeds as
previously disclosed in the Prospectus. For further details please refer to the paragraphs headed “Use of
Proceeds” in the”Management Discussion and Analysis” in this annual report. It is expected that the Company
will gradually utilise the residual amount of the net proceeds in accordance with such intended purposes based
on actual business needs.

ANNUAL GENERAL MEETING
The 2026 AGM will be scheduled on Monday, 15 June 2026. A notice convening the 2026 AGM of the
Company will be issued and dispatched to the Shareholders of the Company in due course.

CLOSURE OF REGISTER OF MEMBERS FOR ANNUAL GENERAL MEETING

For the purposes of determining the shareholders’ eligibility to attend and vote at the annual general meeting of
the Company to be held on Monday, 15 June 2026, the register of members of the Company will be closed
from Wednesday, 10 June 2026 to Monday, 15 June 2026 (both days inclusive), during which period no transfer
of shares will be registered. In order to qualify for attending the 2026 AGM, all transfers of shares accompanied
by the relevant share certificates and transfer forms must be lodged with the Company’s branch share registrar
and transfer office in Hong Kong, Tricor Investor Services Limited at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong, not later than 4:30 p.m. on Tuesday, 9 June 2026.

For the purposes of determining the shareholders’ eligibility for the proposed final dividend, the register of
members of the Company will be closed from Monday, 22 June 2026 to Tuesday, 23 June 2026 (both days
inclusive), during which period no transfer of shares will be registered. In order to qualify for the proposed final
dividend, all transfers of shares accompanied by the relevant share certificates and transfer forms must be
lodged with the Company’s branch share registrar and transfer office in Hong Kong, Tricor Investor Services
Limited at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong, not later than 4:30 p.m. on Thursday,
18 June 2026.

CORPORATE GOVERNANCE PRACTISE

The Company is committed to maintaining a high level of corporate governance practices.

The Company’s corporate governance report is set out on pages 43 to 59 in this annual report. Details of each
of the Audit Committee, the Remuneration Committee and the Nomination Committee are given in the same
report. The Audit Committee has reviewed and discussed with management the annual results and the
consolidated financial statements for the year ended 31 December 2025.

PUBLIC FLOAT
As at the date of this report and based on the information publicly available to the Company and to the best
knowledge of the Directors, the Company has maintained the public float as required under the Listing Rules.
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AUDIT COMMITTEE

The Audit Committee of the Company (the “Audit Committee”) consists of three independent non-executive
Directors, namely Ms. Yim Wing Yee, Mr. Lau Kwok Fai Patrick and Mr. Yu Tsz Ngo. Ms. Yim Wing Yee is the
chairman of the Audit Committee.

The Audit Committee has, together with the management of the Company, reviewed the consolidated financial
statements of the Group for the year ended 31 December 2025 and the accounting principles and policies
adopted by the Group. The Audit Committee has also discussed matters with respect to the accounting policies
and practices adopted by the Company, internal control and financial reporting matters with senior management
members of the Group. The Audit Committee considers that this report is in compliance with the relevant
accounting standards, rules and regulations and appropriate disclosures have been duly made.

AUDITOR

The consolidated financial statements of the Group for the year ended 31 December 2025 have been audited by
Forvis Mazars CPA Limited, who will retire and, being eligible, offer themselves for re-appointment at the
forthcoming AGM.

During FY2025, Forvis Mazars CPA Limited resigned as the auditor of the Company, and Crowe (HK) CPA
Limited was appointed as the auditor Company with effect from 19 September 2025.

Subsequent to the end of the Reporting Period, Crowe (HK) CPA Limited resigned as the auditor of the
Company, and Forvis Mazars CPA Limited was appointed as the auditor of the Company with effect from 3
March 2026.

Save from the above, there has been no change in the auditor of the Company during the last three years.

For further details, please refer to the announcements of the Company dated 19 September 2025, 3 March
2026 and 29 April 2026.

APPRECIATION
The Board would like to express its sincere gratitude to the Shareholders, management team, employees and
business partners for their support and contribution to the Group.

By Order of the Board

Numans Health Food Holdings Company Limited
Mr. Wang Ping

Chairman and executive Director

Hong Kong, 21 May 2026
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CORPORATE GOVERNANCE REPORT

The Board is pleased to present the corporate governance report in the annual report of the Company.

CORPORATE GOVERNANCE PRACTICES

Maintains high levels of corporate governance and business ethics is one of the Group’s major objectives. The
Group believes that conducting business in an ethical and reliable manner will optimize its long term interests
and those of the shareholders.

The Group is committed to maintaining high standards of corporate governance to safeguard the interests of the
Shareholders and to enhance corporate value and accountability. The Company has adopted the CG Code as set
out in Part 2 of the Appendix C1 to the Listing Rules. In accordance with the code provision D.1.2 of the CG
Code, during the Reporting Period, senior management of the Group have provided and will continue to provide
to all members of the Board with updates on any material changes to the performance, position and prospects
of the Company, which is considered with sufficient details to provide the general updates of the Company to
the Board and allow them to give a balanced and understandable assessment of the same to serve the purpose
required by the code provision D.1.2 of CG Code and/or the respective Listing Rules.

In the opinion of the Directors, the Company has fully complied with the CG Code during the Reporting Period
except from the deviation of the code provision C.2.1 of the CG Code. The Company will continue to review
the current corporate governance structure from time to time and shall make necessary changes when
appropriate and report to Shareholders accordingly.

CORPORATE CULTURE, VALUES, STRATEGY

The Board has established and on-going strengthened the Group’s purpose, values and strategy, and is satisfied
itself that these and the Group’s culture are aligned. All Directors must act with integrity, lead by example, and
promote the desired culture. Such culture should instill and continually reinforce across the organization values
of acting lawfully, ethically and responsibly.

The core purpose of the Group is to create value for its shareholders. The Group strives to uphold its position as
the leading player in the industry of nutritional products, and a place where its employees are proud to work
for. The mission of the Group is to lead the development of the industry and set the industry benchmarks. In
this connection, the Group endeavours to provide products and services to its employees, customers,
shareholders, the community, and the environment in a lawfully, ethically and responsibly way.

The Group’s corporate culture is centered on adherence to high ethical standards and practices, striving for
sustainable development.
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Chairman and Chief Executive Officer

Under code provision C.2.1 of the CG Code, the roles of chairman and chief executive officer should be
separate and performed by different individuals. The Company does not have a separate chairman and chief
executive officer and Mr. Wang Ping currently performs these two roles concurrently. The Board believes that
vesting the roles of both the chairman and chief executive officer in the same person has the benefit of
ensuring consistent leadership within the Group for more effective and efficient overall strategic planning for the
Group. The Board considers that the balance of power and authority within the Group will not be impaired by
the present arrangement and the current structure will enable the Company to make and implement decisions
more promptly and effectively. The Board will from time to time review and consider whether separation of the
roles of chairman of the Board and the chief executive officer of the Company is necessary.

Compliance with the Model Code for Securities Transactions by Directors

The Company has adopted the Model Code as set out in the Appendix C3 to the Listing Rules as its code of
conduct regarding Directors’ securities transactions, and the Model Code has been applicable to the Company
during the Reporting Period.

All Directors have confirmed, following specific enquiry made by the Company with each of the Directors, that
they have complied with the required standards set out in the Model Code during the Reporting Period.

CORPORATE STRATEGY, BUSINESS MODEL AND CULTURE

The Board has strengthened and reappraised the Group’s purpose, values and strategy, and is satisfied itself that
these and the Group’s culture are aligned. All directors must act with integrity, lead by example, and promote
the desired culture. Such culture should instill and continually reinforce across the organization values of acting
lawfully, ethically and responsibly.

The Board oversees the Group’s businesses, strategic decisions and performance and takes decisions objectively
in the best interest of the Company. The Directors are responsible for ensuring the Group keeps proper
accounting records which disclose at any time the financial position of the Group from which the financial
statements of the Group could be prepared in accordance with statutory requirements and the appropriate
accounting policies. The Board has delegated the authority and responsibilities for day-to-day management and
operation of the Group to the senior management of the Group. To oversee particular aspects of the
Company’s affairs, the Board has established three Board committees including the Audit Committee, the
Remuneration Committee and the Nomination Committee. The Board has delegated to the Board committees
responsibilities as set out in their respective terms of reference. All Board committees are provided with
sufficient resources to perform their duties. The Board regularly reviews the contribution required from a
Director to perform his/her responsibilities to the Company, and whether the Director is spending sufficient time
performing them.

Strategies of the Company

Our business objectives are to achieve sustainable growth, increase our market share and strengthen our market
position in the maternal and children nutritional product market in the PRC. In furtherance of these objectives,
we plan to adopt the following business strategies: (i) intensify our marketing efforts through different
marketing means to enhance public awareness of our brands; and (ii) promotion of our products in Hong Kong
and expansion of our sales network to Hong Kong. For further details, please refer to the paragraph headed
“Business — Our business strategies” in the Prospectus.
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BOARD OF DIRECTORS

The Company is headed by an effective Board which oversees the businesses, strategic decisions and
performance of the Group and takes decisions objectively in the best interests of the Company and its
shareholders as a whole.

The Board regularly reviews the contribution required from a Director to perform his/her responsibilities to the
Company, and whether the Director is spending sufficient time performing them.

The Board currently comprises six Directors, including two executive Directors, one non-executive Director and
three independent non-executive Directors. Members of the Board are listed below:

Members of the Board Position Date of appointment as Director

Executive Directors
Mr. Wang Ping Chairman, Chief Executive Officer 21 January 2019
Ms. Cui Juan 27 March 2019

Non-executive Director
Mr. Chan Hok Leung 27 March 2019

Independent Non-executive Directors

Ms. Yim Wing Yee 5 December 2024

Mr. Lau Kwok Fai Patrick 5 December 2024

Mr. Yu Tsz Ngo 5 December 2024
Notes:

(1) The biographies of the Directors are set out in the section headed “Directors and Senior Management” from pages 19 to 27 of
this annual report.

(2) Mr. Wang Ping and Ms. Cui Juan are the spouse of one another.

To the best knowledge of the Company, save as disclosed above, there have been no relationships (neither
financial, business nor family or other material/relevant relationships) among members of the Board as at the
date of this report.

All Directors, including independent non-executive Directors, have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board for its efficient and effective functioning. All Directors
have carried out duties in good faith and in compliance with applicable laws and regulations, and have acted in
the interests of the Company and the Shareholders at all times.

The Board currently has two female Directors. The Board has achieved gender diversity and thus fulfils the
requirement under Rule 13.92 of the Listing Rules. The Company believes that such merit-based selection
process based on the Board Diversity Policy and the nature of our business is in the best interests of our
Company and shareholders as a whole.
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Independent Non-executive Directors

Throughout the Reporting Period, the Board at all times met the requirements of Rules 3.10(1), 3.10(2) and
3.10(A) of the Listing Rules relating to the appointment of at least three independent non-executive Directors
representing one-third of the Board, with at least one of whom possessing appropriate professional
qualifications or accounting or related financial management expertise.

The Company has received from each independent non-executive Director a written confirmation of
independence pursuant to Rule 3.13 of the Listing Rules for the Reporting Period. The Company is of the view
that all independent non-executive Directors are independent.

Responsibilities of the Board of Directors and Senior Management

The Board is responsible for the overall leadership of the Group, overseeing the Group’s strategic decisions and
monitoring business and performance. The functions and duties of the Board include but are not limited to,
convening general meetings, reporting on the performance of the Board’s work at the general meetings,
implementing the resolutions passed at the general meetings, determining business and investment plans,
formulating the annual financial budget and final accounts, formulating our proposals for profit distributions,
and formulating proposals for increase or reduction of the capital as well as exercising other powers, functions
and duties as conferred by the Articles of Association.

The Board has delegated the authority and responsibility for day-to-day management and operation of the
Group to the senior management of the Company with department heads accountable for different aspects of
the business/functions, while reserving certain key matters in making strategic decision for its approval. When
the Board delegates aspects of its management and administration functions to management, it gives clear
directions as to the powers of the senior management, in particular, with respect to the circumstances where
the senior management need to report back and obtain prior approval from the Board before making decisions
or entering into any commitments on behalf of the Company. To oversee particular aspects of the Company’s
affairs, the Board has established Audit Committee, the Remuneration Committee and the Nomination
Committee. The Board has delegated to the Board committees responsibilities as set out in their respective terms
of reference.

All Directors have carried out their duties in good faith, in compliance with applicable laws and regulations, and
in the interests of the Company and its shareholders at all times.

The independent non-executive Directors are particularly responsible for supervising and providing an
independent judgement on the Board. They take the lead where potential conflicts of interests arise and
monitor the Company’s performance in achieving agreed corporate goals and objectives and the relevant
reporting.

In compliance with code provision C.1.8 of the CG Code, the Company has arranged appropriate insurance

coverage in respect of liability arising from legal action against its Directors, and will conduct annual review on
such insurance coverage.
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Director’s Appointment, Re-election and Removal

All Directors (including independent non-executive Directors) have entered into service contracts/appointment
letters with the Company which may be subject to termination in accordance with their respective terms and
may be renewed in accordance with the Articles of Association and the applicable Listing Rules.

Each of the executive Directors has entered into a service contract with the Company for a term of three years
commencing from 5 December 2024, which may be terminated by not less than three months’ notice in writing
served by either party on the other.

Each of the non-executive Director and independent non-executive Directors has entered into an appointment
letter with the Company for a term of three years commencing from 5 December 2024, which may be
terminated by not less than three months’ notice in writing served by either party on the other.

All Directors will hold office subject to provision of retirement and rotation of directors under the Articles of
Association. Pursuant to Article 84(1), at each annual general meeting one-third of the Directors for the time
being, or, if their number is not a multiple of three, the number nearest to but not less than one-third, shall
retire from office by rotation provided that every Director (including those appointed for a specific term) shall be
subject to retirement at an annual general meeting at least once every three years.

Pursuant to Article 83(3), any Director appointed by the Board to fill a casual vacancy shall hold office only until
the next first annual general meeting of the Company after his appointment and be subject to re-election at
such meeting. Any Director appointed by the Board as an addition to the existing Board shall hold office only
until the next first annual general meeting of the Company after his appointment and shall then be eligible for
re-election.

Pursuant to the Article 83(5), the Shareholders may by ordinary resolution remove any Director (including a
managing director or other executive director, but without prejudice to any claim for damages under any
contract) before the expiration of his period of office notwithstanding anything in the Articles of Association or
in any agreement between the Company and such Director (but without prejudice to any claim which such
Director may have for damages for any breach of any contract between him and the Company) and may by
ordinary resolution appoint another person in his stead. Any Director so appointed shall be subject to retirement
by rotation pursuant to the Article 84(1).

Training and Continuous Professional Development of Directors

Pursuant to code provision C.1.4 of the CG Code, all Directors should participate in continuous professional
development to develop and refresh their knowledge and skills to ensure that their contribution to the Board
remains informed and relevant.

Every newly appointed Director shall receive a formal, comprehensive and tailored induction on the first occasion
of his/her appointment to ensure appropriate understanding of the purpose of the Company. Additionally, in
preparation for the Listing, the Directors have received formal and comprehensive training regarding their
responsibilities and obligations under the Listing Rules and relevant laws and regulations as well as the
governance policy of the Company.
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To ensure that each Director has a better understanding in respect of the Company’s conduct and business
activities to perform their responsibilities as a Director, the Company will arrange appropriate training, including
arranging and funding suitable training and professional development programme for the Directors, to ensure
that he has a proper understanding of the Company’s operation with the fiduciary duty of being a Director
under relevant laws, rules and regulations.

Directors are encouraged to participate in continuous professional development to develop and refresh their
knowledge and skills. The company secretary of the Company has from time to time updated and provided
written training materials relating to the roles, functions and duties of a director. All Directors have perused
reading materials and updated information on the latest developments of the Listing Rules and other applicable
regulatory requirements to ensure compliance and enhance their awareness of good corporate governance
practices. All Directors had provided their relevant training records for the year ended 31 December 2025 to the
Company.

The Company will constantly update the Directors on the latest developments regarding the Listing Rules and
other applicable regulatory and statutory requirements from time to time, to keep abreast of the Director’s
acknowledgment in the latest change in Listing Rules, applicable law or regulation and corporate governance
practices.

During the year ended 31 December 2025, the current Board members participated in the following training
programs:

Attending

in-house/external

training, Attending

seminars, Reading

Name of Directors regulatory updates

Executive Directors
Mr. Wang Ping v
Ms. Cui Juan v/

Non-executive Director
Mr. Chan Hok Leung v

Independent Non-executive Directors

Ms. Yim Wing Yee v
Mr. Lau Kwok Fai Patrick v
Mr. Yu Tsz Ngo 4

All the Directors have been updated with the latest development regarding to corporate governance,
environmental, social and governance, and connected transactions. In addition, continuing briefing and
professional development to Directors will be arranged whenever necessary.
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Board Diversity Policy

The Board has adopted a board diversity policy which sets out the approach to achieve and maintain an
appropriate balance of skills, experience and diversity perspectives of the Board that are relevant to the business
growth so as to support the execution of our business strategy. Pursuant to the board diversity policy, selection
of Board candidates will be based on a range of diversity perspectives, including but not limited to gender, age,
cultural and educational background, professional qualifications, skills, knowledge, and industry experience. The
ultimate decision will be based on merit and contribution that the selected candidates will bring to the Board.

The Board comprises six Directors, including two executive Directors, one non-executive Director and three
independent non-executive Directors. Directors have a balanced mix of knowledge and experiences, including
business management, strategic development, administration and management, finance, auditing and accounting
experiences. The Board members also obtained degrees in various majors including business accounting and
commerce. Furthermore, the ages of the Directors range from 40 to 63 years old. The Company has also taken,
and will continue to take steps to promote gender diversity at all levels, including but not limited to at the
Board and senior management levels, and ensure to have at least one female board member. In this regard, the
Board comprises two female Directors, including one executive Director and one independent non-executive
Director. The Company is also committed to adopting similar approach to promote diversity of the management
(including but not limited to the senior management) of the Company to enhance the effectiveness of its
corporate governance and it will continue to apply the principle of appointments based on merits with reference
to the Board diversity policy as a whole.

The Nomination Committee is responsible for ensuring the diversity of the Board. The Nomination Committee
will review the board diversity policy (including gender balance) from time to time to ensure its continued
effectiveness and the Company will disclose the implementation of the board diversity policy in its corporate
governance report on an annual basis. Having reviewed the Board composition, the Board has complied with the
board diversity policy and has achieved board gender diversity.

The Board also recognises the importance of diversity in the workforce (including senior management). The
Group will continue to make ways in achieving gender diversity in the workforce at all levels. As at 31
December 2025, the Group's total number of workforce was 50, among which 36 of them were female. For
more details, please refer to “Environmental, Social and Governance Report”.

The Nomination Committee is responsible for the Board Diversity Policy. The Nomination Committee should
review Board Diversity Policy and any measurable objectives for implementing such Board Diversity Policy as may
be adopted by the Board from time to time to review the progress on achieving the objectives, and to make
disclosure or its review results in the annual report of the Company annually.

Board Independence Mechanism
The Company ensures independent views and input are available to the Board via the below mechanisms:

1. the Board composition and the independence of the independent non-executive Directors should be reviewed

by the Nomination Committee on an annual basis, in particular the portion of the independent non-
executive Directors;
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2. a written confirmation was received by the Company under Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors in relation to his independence to the Company. The Company
considers all its independent non-executive directors to be independent;

3. the Directors who are also directors and/or senior management of the Company’s controlling shareholders
and/or certain subsidiaries of the controlling shareholders, would abstain from voting in the relevant Board
resolutions in relation to the transactions with the controlling shareholders and/or its associates;

4. the chairman of the Board shall meet with independent non-executive Directors at least once annually; and

5. all members of the Board can seek independent professional advice at the Company’s expense to assist the
performance of their duties in accordance with the Company’s policy.

The Board reviews the mechanisms for ensuring independent views and input are available to the Board on an
annual basis, whether in terms of proportion, recruitment and independence of independent non-executive
Directors, and their contribution and access to external independent professional advice.

Delegation by the Board
To oversee particular aspects of the Company’s affairs, the Board has established the Board committees,
including the Audit Committee, the Remuneration Committee and Nomination Committee (collectively, the
“Board Committees”). The Board has delegated to the Board Committees responsibilities as set out in their
respective terms of reference.

Board Meetings and General Meetings

The Company adopts the practice of holding Board meetings regularly, at least four times a year, and at
approximately quarterly intervals in accordance with the CG Code. Notices of no less than 14 days are given for
all regular Board meetings to provide all Directors with an opportunity to attend and include matters in the
agenda for a regular meeting.

For other Board meetings and Board Committee meetings, reasonable notice is generally given. The agenda and
accompanying board papers are sent to the Directors or Board Committee members at least 3 days before the
meetings, and all Directors have full and timely access to the senior management for any information to enable
them to make informed decisions and perform their duties and responsibilities.

Minutes of meetings shall be kept by the company secretary of the Company with copies circulated to all
Directors for information and records. Minutes of Board meetings and meetings of Board Committees are
recorded in sufficient detail about the matters considered and decisions reached, including any concerns raised
by the Directors or dissenting views expressed. Draft minutes of each Board meeting and Board Committee
meeting are sent to the Directors for comments within a reasonable time after the date on which the meeting
is held. Minutes of the Board meetings are open for inspection by the Directors.
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During the Reporting Period, the Board convened four board meetings and one meeting for each of the Board
committees. The Company held one general meeting (i.e., the annual general meeting of the Company held on
30 May 2025). The attendance of each Director at the above meetings is set out in the table below:

Number of Meeting(s) Attended/Held

Audit Remuneration Nomination

Board Committee Committee Committee
Executive Directors
Mr. Wang Ping 4/4 N/A 1Al 171
Ms. Cui Juan 4/4 N/A N/A N/A
Non-executive Director
Mr. Chan Hok Leung 4/4 N/A N/A N/A
Independent Non-executive

Directors

Ms. Yim Wing Yee 4/4 171 71 171
Mr. Lau Kwok Fai Patrick 4/4 171 11 171
Mr. Yu Tsz Ngo 4/4 171 m 171

BOARD COMMITTEES

The Board has established three committees, namely, the Audit Committee, the Remuneration Committee and
the Nomination Committee. Each of these committees are established with defined written terms of reference.
The terms of reference of the Board committees are available on the websites of the Company and the Stock
Exchange.

Audit Committee

The Company has established the Audit Committee of the Board with terms of reference in compliance with
Rule 3.21 of the Listing Rules and the CG Code. The terms of reference are available on the websites of the
Stock Exchange and the Company. The Audit Committee comprises three members, all of which are
independent non-executive Directors, Ms. Yim Wing Yee (chairperson), Mr. Lau Kwok Fai Patrick and Mr. Yu Tsz
Ngo.

The primary duties of the Audit Committee are to review and approve the Group’s financial reporting process
and internal control system.

The following is a summary of work performed by the Audit Committee, which have been reported to the
Board, during the Reporting Period:

o the integrity of the Group’s annual accounts as well as the audit report prepared by the external auditor
relating to accounting issues and major issues in course of audit;

. draft results announcement;
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o effectiveness and sufficiency of the risk management and internal control systems;

o the contractual arrangements of the Group;
o the work scope of audit and reporting obligations of external auditor;
o the external auditor’s independence and objectivity and the effectiveness of the audit process in accordance

with applicable standards; and
o the engagement of the external auditor.

The Audit Committee has reviewed the consolidated financial statements of the Group for the Reporting Period
and is of the opinion that such consolidated financial statements complied with the applicable accounting
standards, the Listing Rules, and other applicable legal requirements and that adequate disclosures have been
made. Also, the Audit Committee reviewed the financial reporting system, compliance procedures, internal
control (including the adequacy of resources, staff qualifications and experience, training programmes and
budget of the Company’s accounting and financial reporting function), risk management systems and processes
and the reappointment of the external auditor and fulfilled duties as required aforesaid. The Board had not
deviated from any recommendation given by the Audit Committee on the selection, appointment, resignation or
dismissal of external auditor. They also reviewed final results of the Company and its subsidiaries for the fiscal
year as well as the audit report prepared by the external auditor relating to accounting issues and major
findings in course of audit. There are proper arrangements for employees, in confidence, to raise concerns about
possible improprieties in financial reporting, internal control and other matters.

Remuneration Committee

The Company has established the Remuneration Committee of the Board with written terms of references in
compliance with Rule 3.25 of the Listing Rules and the CG Code. The terms of reference are available on the
websites of the Stock Exchange and the Company. The Remuneration Committee comprises four members,
including three independent non-executive Directors, Mr. Lau Kwok Fai Patrick (chairperson), Ms. Yim Wing Yee
and Mr. Yu Tsz Ngo, and one executive Director, Mr. Wang Ping.

The primary duties of the Remuneration Committee are to review and determine the terms of remuneration
packages, bonuses and other compensation payable to Directors and senior management of the Group. The
Remuneration Committee is also responsible for reviewing and/or approving matters relating to share schemes
under Chapter 17 of the Listing Rules.

The following is a summary of works performed by the Remuneration Committee, which have been reported to
the Board, during the Reporting Period:

o recommended to the Board on the Group’s remuneration policy and structure for the Directors and senior
management remuneration and on the establishment of a formal and transparent procedure for

developing remuneration policy;

o reviewed the management’s remuneration proposals with reference to the Board’s corporate goals and
objectives, and

o made recommendations to the Board on the remuneration packages of the executive Directors and senior
management.
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The Remuneration Committee discussed and reviewed on the Group’s remuneration policy and structures for the
Directors and senior management remuneration, the establishment of a formal and transparent procedure for
developing remuneration policy for the Company, made recommendation to the Board on the remuneration
package to the executive Directors and senior management and fulfilled duties as required aforesaid.

Remuneration of Directors and Senior Management
Details of the Directors’ remuneration and the five highest paid individuals of the Group are set out in notes 7
and 8 to the consolidated financial statements.

The level of remuneration is mainly based on the experience, scope of duties, work performance and time
committed to the Company, prevailing market rates, salaries paid by comparable companies and remuneration
packages elsewhere in the Group. The remuneration paid to the senior management of the Company fell within
the following band for the Reporting Period:

Number of
Individuals

Nil to HK$1,000,000 3
HK$1,000,001 to HK$1,500,000

Nomination Committee

The Company has established the Nomination Committee of the Board with written terms of references in
compliance with CG Code. The terms of reference are available on the websites of the Stock Exchange and the
Company. The Nomination Committee comprises four members, including one executive Director, Mr. Wang Ping
(chairman), and three independent non-executive Directors, Ms. Yim Wing Yee, Mr. Lau Kwok Fai Patrick and
Mr. Yu Tsz Ngo.

The primary duties of the Nomination Committee are to make recommendations to the Board on appointment
of Directors and the management of the Board succession. The following is a summary of works performed by
the Nomination Committee, which have been reported to the Board, during the Reporting Period:

° reviewed the structure, size and composition of the Board;

o assessed the independence of Independent Non-executive Directors;

o reviewed the retirement and re-appointment of Directors whose terms of office were subject to renew in
the annual general meeting, and made recommendation to the Board; and

o reviewed the Board Diversity Policy of the Company.
The Nomination Committee assessed the independence of independent non-executive Directors, considered the

re-appointment of the retiring Directors, reviewed the board diversity policy of the Company, reviewed the
structure, size and composition of the Board and fulfilled duties as required aforesaid.
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Nomination Policy

The Company has adopted a nomination policy (the “Nomination Policy”), which sets out the approach to
guide the Nomination Committee in relation to the selection, appointment and re-appointment of the Directors.
The Nomination Committee will review the Nomination Policy, as appropriate, to ensure its effectiveness.

Selection and recommendation of candidates will be based on the nomination procedures and the process and
criteria as set out in the Nomination Policy and a number of perspectives, including but not limited to gender,
age, cultural and educational background, industry experience, technical and professional skills and/or
qualifications, knowledge, length of services, personal integrity and time commitments of the proposed
candidates. The Company should also take into account factors relating to its own business model and specific
needs from time to time. The ultimate decision is based on merit and contribution that the selected candidates
will bring to the Board.

CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the corporate governance functions set out in code provision A.2.1 of
the CG Code. The Board recognises that corporate governance should be the collective responsibility of the
Directors, which include:

(@) to develop and review the Company’s policies and practices on corporate governance and make
recommendations to the Board;

(b) to review and monitor the training and continuous professional development of Directors and senior
management;

() to review and monitor the Company’s policies and practices on compliance with legal and regulatory
requirements;

(d)  to develop, review and monitor the code of conduct and compliance manual (if any) applicable to employees
and Directors; and

(e) to review the Company’s compliance with the CG Code and disclosure in the Corporate Governance Report.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board confirms its responsibility for the Company’s risk management and internal control systems and
reviews the effectiveness of such systems. Risk management and internal control measures are designed to
manage, but not eliminate, the risk of failure in operational systems and achievement of the Group’s objectives,
and to provide reasonable, but not absolute, assurance against material misstatement or loss.
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The Audit Committee is to oversee the internal control procedures and accounting and financial reporting
matters of the Group. Pursuant to its terms of reference, one of the duties and obligations of the Audit
Committee is to ensure the Group’s compliance with the relevant regulatory requirements and to review any
arrangement which may raise concerns about possible improprieties in financial reporting, internal control or
other matters on a regular basis. We have strengthened our internal audit system to ensure the appropriate
functioning of the risk management and operation oversight systems. The Group will continue to conduct
internal control procedures and enhance its internal control measures, and will review the situation annually.

The Board, as supported by the Audit Committee as well as the management, has reviewed the report from the
management and findings from the internal control department, and reviewed the risk management and internal
control systems, including the financial, operational and compliance controls. The review process comprises,
among other things, meetings with management of business groups, internal control department, and the
external auditor, reviewing the relevant work reports and information of key performance indicators, and
discussing the major risks with the senior management of the Company. We also intend to engage an internal
control consultant to review our internal control system on an annual basis to ensure that effective internal
control procedures are in place.

The Company has procedures and internal controls for the handling and dissemination of inside information. In
practice, employees of the Group who become aware of any events and/or matters which he/she considers
potentially inside information, will report to the designated personnel of the Company who, if considered
appropriate, will pass such information to the Board for the purpose of considering and deciding whether or not
such information constitutes inside information and disclosure of which shall be made immediately.

The Board considered the risk management and internal control systems of the Company during the Reporting
Period were effective and adequate.
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ANTI-CORRUPTION AND WHISTLEBLOWING POLICY
The administration department at the headquarters of the Company is responsible for design and
implementation of our anti-bribery and corruption policies and procedures. The Company provides anti-bribery
and corruption trainings to the senior management and employees.

The Company has a zero-tolerance policy towards acceptance of any bribes by the employees. The Company has
established a whistle blower program, including a dedicated hotline and a whistle blower box, to receive reports
of corruption charges, with the option of anonymity. Any employee found in breach of the Group’s anti-bribery
and corruption policies and procedures will be disciplined or dismissed depends on the severity of the case.

With respect to procurement, the Company has centralised the procurement system, thereby minimising the risk
of corruption or abuse. In addition, the Company requires the suppliers to sign an anti-bribery and corruption
undertaking to the Group to ensure their understanding and compliance with the Group’s anti-bribery and
corruption policies.

AUDITOR’S REMUNERATION

The total fee paid/payable to the external auditors of the Company is set out below:

Categories of the services Fee paid/payable
HK$

Audit services for the audit of the consolidated financial statements of the Group for
the year ended 31 December 2025*
— Forvis Mazars CPA Limited 1,505,000
— Crowe (HK) CPA Limited 805,000
Non-audit services
— provision of agreed-upon procedures on preliminary announcement of annual

result for the year ended 31 December 2025 150,000
— attendance of AGM 50,000
— provision of agreed-upon procedures on interim financial information for the
six months ended 30 June 2025 250,000
Total 2,760,000
* The amount included the audit services provided by both the current and outgoing auditors in respect of the audit of the

consolidated financial statements of the Group for year ended 31 December 2025.

DIRECTORS’ RESPONSIBILITIES IN RESPECT OF THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for preparing the consolidated financial statements of the Group
in accordance with statutory requirements and applicable accounting standards and for timely financial
disclosures under the Listing Rules and any other regulatory requirements.

The management has provided to the Board such explanation and information as are necessary to enable the
Board to carry out an informed assessment of the Company’s financial statements, which are put to the Board
for approval.
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The Directors were not aware of any material uncertainties relating to events or conditions which may cast
significant doubt upon the Group’s ability to continue as a going concern.

The statement of the independent auditor of the Company about their reporting responsibilities on the
consolidated financial statements is set out in the Independent Auditor’s Report on pages 96 to 98 of this
annual report.

COMPANY SECRETARY

Mr. Tang Tsz Tsun (“Mr. Tang”) has tendered his resignation as the company secretary of the Company with
effect from 1 February 2025. Following the resignation of Mr. Tang, Mr. Cheng King Tong was appointed as the
company secretary of the Company with effect from 1 February 2025. For details, please refer to the
announcement of the Company dated 28 January 2025. During the year ended 31 December 2025, Mr. Cheng
has received no less than 15 hours relevant professional training to update his skill and knowledge.

DIVIDEND POLICY

In compliance with code provision F.1.1 of the CG Code, the Company has adopted and formulated dividend
policy (the "Dividend Policy”). The factors of determination whether the Board to recommend the payment of
dividend to Shareholders including but not limited, the general business conditions, financial condition and
results of operation, expected capital requirements and future expansion plans, future prospects, statutory and
regulatory restrictions, contractual restrictions on the payment of dividends, Shareholders’ interests, and other
factors the Board may deem relevant. The Company in the general meeting may declare dividends in any
currency but no dividends shall exceed the amount recommended by the Board. Any final dividend declared by
the Company must be approved by an ordinary resolution of the Shareholders at the general meeting, and, in
particular, must not exceed the amount recommended by the Board. Any future dividend declaration and
distribution by the Company will be at the discretion of the Board. No dividend shall be declared or payable
except out of the profits and reserves of the Company lawfully available for distribution, including share
premium.

The Dividend Policy will be reviewed from time to time and there can be no assurance that dividends will be
paid in any particular amount for any given period.

INVESTOR RELATIONS AND COMMUNICATION WITH SHAREHOLDERS

The Company considers that effective communication with Shareholders is essential for enhancing investor
relations and understanding of the Group’s business, performance, and strategies. The Company also recognises
the importance of timely and non selective disclosure of information on the Company for the Shareholders and
investors to make informed investment decisions.

The annual general meeting (the "AGM") provides opportunities for communication between the Company and
the Shareholders. The chairman of the Board and the chairpersons of the Board Committees of the Company or
their delegates will attend the AGMs to answer Shareholders’ questions and solicit and understand the views of
Shareholders and stakeholders. The Auditor will also attend the AGMs to answer questions about the conduct of
the audit, the preparation and content of the auditor’'s report, the accounting policies and auditor
independence.
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To promote effective communication, the Company maintains a website at www.numans.cc, where information
and updates on the Company’'s business developments and operations, financial information, corporate
governance practices and other information are available for public access. For the shareholders’ inquiry, please
refer to the shareholders’ rights below.

As there are various means of communication between shareholders and the Company as prescribed above, the
Board has considered the existing communication with shareholders is effective during the year ended 31
December 2025.

SHAREHOLDERS’ RIGHTS

To safeguard Shareholders’ interests and rights, separate resolution should be proposed for each substantially
separate issue at general meetings, including the election of Director. All resolutions put forward at general
meetings will be voted on by poll pursuant to the Listing Rules and poll results will be posted on the websites
of the Company and the Stock Exchange after each general meeting.

Procedures for Shareholders to Convene Extraordinary General Meeting and Putting Forward
Proposal

Pursuant to Article 58 of the Articles of Association, extraordinary general meetings may be convened on the
requisition of one or more shareholders holding, at the date of deposit of the requisition, not less than one-
tenth of the paid up capital of our Company having the right of voting at general meetings, on a one vote per
share basis in the share capital of the Company, and the foregoing shareholders shall be able to add resolutions
to the meeting agenda. Such requisition shall be made in writing to the Board or the secretary for the purpose
of requiring an extraordinary general meeting to be called by the Board for the transaction of any business
specified in such requisition. Such meeting shall be held within 2 months after the deposit of such requisition. If
within 21 days of such deposit, the Board fails to proceed to convene such meeting, the requisitionist(s)
himself/herself (themselves) may do so in the same manner, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be reimbursed to the requisitionist(s) by the
Company. Notwithstanding any provisions in the Articles, any general meeting or any class meeting may be held
by means of such telephone, electronic or other communication facilities as to permit all persons participating in
the meeting to communicate with each other, and participation in such a meeting shall constitute presence at
such meeting.

Shareholders who wish to propose a resolution may request the Company to convene a general meeting in
accordance with the procedures set out in the preceding paragraph.

Procedures for Shareholders to Propose a Person for Election as a Director

The notice in writing of the intention to propose that person for election as a Director and notice in writing by
that person of his willingness to be elected shall have been lodged at the headquarters and principal place of
business in the PRC or at the Hong Kong Share Registrar of the Company. The period for lodgement of the
notices required will commence no earlier than the day after the despatch of the notice of the general meeting
appointed for such election and end no later than seven clear days prior to the date of such general meeting
and the minimum length of the period during which such notices to the Company may be given will be at least
seven clear days.

For further details, please refer to “Procedures for Shareholders to propose a person for election as a Director”
on the website of our Company.
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Procedure in relation to Raising Enquiry and Concerns
Shareholders wishing to make any enquiry to the Board may do so in writing to the Company since verbal or
anonymous ones would not generally be dealt with by the Company.

Shareholders who intend to put forward their enquiries about the Company to the Board could send their
enquiries to the head office and principal place of business in Hong Kong of the Company at 18th Floor, Nine
Queen’s Road Central, Hong Kong, by mail, email to ir@numans.cc for the attention to the Board and Company
secretary.

Shareholders may also make enquiries with the Board at the general meetings of the Company.

As part of its regular review, the Board, during the Reporting Period, has reviewed the designs and
implementation of communication channels in relation to investors relations and communication with the
Shareholders for the year ended 31 December 2025 and is of the view that both investors relations and the
Shareholders communication implemented are effective and adequate.

CHANGES IN CONSTITUTIONAL DOCUMENTS

During the Reporting Period, the Company did not make any changes to its constitutional documents. The
current version of the Articles of Association and the Memorandum of Association are available on the websites
of the Company and the Stock Exchange.
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ABOUT THE REPORT

Numans Health Food Holdings Company Limited, together with its subsidiaries (the “Group” or “We"), holds a
significant position in the marketing, sales and distribution of finished nutritional products in the People’s
Republic of China (the “PRC” or “Mainland China”) under its proprietary brands. The Group prioritizes
sustainability in both environmental and social aspects, integrating sustainable development principles into our
operational framework.

The Group has prepared the Environmental, Social and Governance (“ESG”) Report in accordance with the
mandatory disclosure requirements and the “comply or explain” provisions stipulated in the Environmental,
Social and Governance Reporting Code (the “ESG Code”) contained in Appendix C2 to the Main Board Listing
Rules published by the Stock Exchange of Hong Kong, for the reporting period from 1 January 2025 to
31 December 2025 (the “Reporting Period”, or “2025").

Reporting Boundary and Scope

The report covers the Group’s overall environmental and social performance in sales, including marketing, selling
and distributing, of Numans “DHA Series Products” (the “Nutritional Products”) in the PRC, during the
Reporting Period unless otherwise specified.

The scope encompasses all sites with major operations during the Reporting Period, including the combined
office and warehouses located in Shanghai, the PRC. The total area of the sites changed during the Reporting
Period as below:

Period Site Composition Total area (m?)
2024 1 combined office and 3 warehouses 3,917.88
1 January 2025 to 30 June 2025 1 combined office and 3 warehouses 3,724.52
1 July 2025 to 31 December 2025 1 combined office and 2 warehouses 3,209.52

During the Reporting Period, the Group has set up the management office in Hong Kong, where the area is
immaterial to the total area of the sites in the PRC. As a result, the Group excludes the area of the Hong Kong
office from the intensity calculations.

Reporting Principles
The preparation of the ESG Report has applied the following principles as stipulated by the ESG Code:

Materiality — materiality assessments have been carried out to identify material environmental and social issues
that have major impacts on investors and other stakeholders, the significant stakeholders, procedures, and
results of the engagement of which are presented in the section “Stakeholder Engagement and Materiality” in
the Report.

Quantitative — key performance indicators (the “KPI(s)”) have been established and are measurable and
applicable to make valid comparisons under appropriate conditions; information on the standards,
methodologies, assumptions, and/or calculation tools used, and sources of conversion factors used, have been
disclosed when applicable.
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Balance — performance of the Group was presented in an unbiased and impartial manner. Reasons for
omission have been disclosed if the omission is inevitable.

Consistency — consistent statistical methodologies and presentation of KPIs have been used to allow meaningful
comparisons of related data over time.

SUSTAINABILITY GOVERNANCE

Board Statement

Sound corporate governance forms the foundation of our operations. We believe that establishing and
implementing comprehensive ESG principles and practices will enhance the investment value of our enterprise
and provide long-term returns to our stakeholders. The Board of Directors (the “Board”) has overall
responsibility for overseeing sustainability and climate-related issues related to our operations and strategy. By
setting a strategic direction, the Board establishes a clear vision that guides our ESG measures and reflects our
core values.

Our Board has adopted the following approaches to identify, manage, and review material ESG issues, including
climate-related issues, during the Reporting Period:

1. Identify: Our Board engaged key stakeholders to identify material ESG and climate-related issues and risks
inherent in our business operations. We believe that open dialogue with stakeholders is crucial for
maintaining business sustainability.

2. Assess: In addition to assessing the performance of our ESG and climate-related measures through
discussions with stakeholders, our Board engaged a third party to evaluate our performance concerning
environmental protection and climate change.

3. Review: The Board reviewed progress against ESG-related goals to guide our Group toward improved ESG
performance. Our ESG Policy includes systematic risk management practices to ensure effective financial
and operational functions, compliance controls, material controls, asset management, and risk
management.

ESG Working Group

The Board is fully responsible for supervising sustainability issues related to operations and strategy. To facilitate
better implementation, an ESG Working Group (the “working group”) has been established at the management
level. Currently, the working group is composed of senior management members Mr. An Yong, Ms. Meng Yao,
Mr. Wang Kan and Mr. Cheng King Tong, addresses matters related to ESG performance and oversees
climate-related risks and opportunities. Below are the responsibilities of the working group:

Policy and Implementation

o Address ESG-related and climate-related matters and ensure effective policies and measures are in place.
o Discuss potential improvements to ESG policies and measures.
o Set ESG goals and review progress to identify areas for improvement.
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Reporting and Communication
o Report the Group's ESG performance to the Board.

o Facilitate regular communication with various departments to ensure alignment.
o Collect feedback from stakeholders on environmental performance to ensure the feasibility of environmental
goals.

Risk Management
o Assist with risk management tailored to specific business needs to minimize risk exposure.

Compliance and Governance
o Ensure compliance with legal regulations and develop internal control systems for governance, operational
management, compliance, and financial reporting.

Evaluation and Improvement
o Propose new ideas, highlight issues, and offer actionable solutions based on the Group’s situation.

o Evaluate the annual environmental impact of business operations and adjust goals as necessary.

On the social front, the Group adheres to the law and upholds principles, providing equal opportunities for all
employees. We will provide suitable ESG training for employees based on operational needs and establish
relevant policies to regulate personal behaviour, ensuring compliance with applicable laws and regulations.

Commitments and Missions on ESG

The Group embraces the principles of ESG, aligning them with key themes such as high-quality national
development, ecological civilization protection, and law-based corporate governance. These principles are
essential for evaluating sustainable development.

The Group recognizes that fostering ESG initiatives requires comprehensive changes. Therefore, it is committed
to integrating ESG concepts with quality management and supply chain management. This integration is viewed

as a vital driver for long-term growth and value creation.

The Group is dedicated to enhancing sustainable business value through a modern enterprise management and
investment evaluation system, thereby supporting the high-quality development of the national economy.
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AWARD

The Group maintains a strong commitment to delivering high quality Nutritional Products that comply with
globally recognized standards. During the Reporting Period, the Group obtained the following awards:

I

GREEN OLIVE AWARD

|
-y

Green Olive Award for Annual Influential Brand

HREBRE FEZENmEARE
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China Maternal and Infant Frontier Consumer JD Health Maternal and Infant Nutrition Industry
Trust Brands Summit Nutritional Leadership Brand Award
BEASHEEEEERE RRREEELERTREES LR AMmEE

Note: Award names mentioned above are translated from Chinese.
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RISK MANAGEMENT

The Group recognizes that effective risk management is essential for ensuring smooth operations. As a result,
the Board has appointed the working group tasked with supporting the Board in identifying, evaluating,
managing, and reviewing potential risks that may affect the Group’s operations. The ESG-related and
climate-related risks identified are managed following the established risk management and internal control
systems, with regular evaluations conducted to ensure that control measures and preventive strategies remain
effective.

Stakeholder Engagement and Materiality

The Group values input from its stakeholders as they are important parts of the Group. The Group regularly
communicates with internal and external stakeholders through various channels. The engaged stakeholders and
the respective communication channels are listed below.

Stakeholder Groups Communication Channels

Employees o Meetings and conferences
o Training and briefing sessions

Shareholders and investors o Annual reports
° Annual general meetings
° Social media

. Hotlines

Clients o Meetings
o Seminars
Service providers ° Meetings
° Seminars
Regulators ° Meetings and conferences
° Consultation discussions
Media o Annual reports
. Social media
. Press release
° Industrial conferences
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The materiality assessment enables the Group to focus on stakeholders’ aspects that are important and have a

significant impact on the Group’s operations. During the Reporting Period, we appointed an independent

consultant to assist in conducting the materiality assessment to identify the sustainability aspects that are

material to the Group.

Identification

e Reviewed past results of
stakeholder engagement
exercises and industry
trends.

o Identified 25 material
issues covering areas such
as the environment,
labour practices,
operational practices, and

community.

Prioritization

Evaluated the materiality
level of each material issue
considering its significance
in maintaining the
sustainability of the
Group.

A revised materiality
matrix was developed
based on the topics with

the most impact.

The following matrix shows the results of stakeholder engagement.

Higher

Importance to Stakeholders

Lower

Lower
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24

Significance to Business

Validation

e The Board reviewed and
confirmed the identified
material issues and their

materiality levels.

25

Higher
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Environment
Air pollutants/greenhouse gas emission
Sewage discharge
Waste disposal
Energy efficiency
Water efficiency

Enhance usage efficency of other resources

Manage the impacts of the operations on the
environment and natural resources

Climate change

Evaluate the environmental performance of the suppliers

~

Operational Practice

Assess and manage social risks of the supply chain

Create mechanism to regulate political donations,
address violations and corruption

Intellectual property management

Prohibit anti-competitive practices

Prevent bribery, extortion, fraud and money laundering
Responsible advertising system to achieve business ethics

Safety and Quality of services/products

Safeguard the interests of staff,
customers and business partners

~

Labour Practice
Employment practice and system
Anti-discrimination
Occupational health and safety, staff benefits
Staff training and development
Prohibition of child labour

Prohibition of forced labour

24

25

Community
Consider community needs in business activities

Contributions to promote community development
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The Group prioritizes the ESG-related and climate-related issues based on the assessments of what is currently
critical to the stakeholders, business, society and the environment. We currently identify these five ESG issues as

the Group’s top sustainability focus areas:

Materiality Topics

The Group’s Action

Safety and quality of services/products

Intellectual property management

Safeguard the interests of staff, customers
and business partners

Prohibit anti-competitive practices

Responsible advertising system to achieve
business ethics

Stakeholders’ Feedback

Strict adherence to the Product Quality Law of the PRC
ensures high safety and quality standards.

Regular third-party evaluations and internal checks uphold
product quality and safety standards.

Strictly comply with the Trademark Law of the PRC, Civil
Code and other relevant laws and regulations to ensure
that the intellectual property rights and trademarks of the
Group are properly protected.

Regularly monitor any infringement or other unauthorized
use of the Group's intellectual property internally and with
third-party agents.

Implemented structured policies governing all aspects of
personal data handling, covering collection, processing,
usage, and access protocols for staff, customers and
business partners’ information.

Strict adherence to the Personal Information Protection Law
of the PRC.

Strict adherence to the Anti-Unfair Competition Law of the
PRC ensures healthy development and fair trading.
Implemented structured pricing and advertising policies to
ensure compliance with relevant regulations.

Related training material is provided to employees.

Strictly comply with Advertising Law of the PRC to ensure
advertising activities are true to facts and lawful.
Anti-corruption training is provided to employees and
directors to promote business ethics.

The Group welcomes stakeholders’ feedback on our environmental, social and governance approach and
performance. Please give your suggestions or share your views with us via email at (NMSGroup@numans.cc).
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ENVIRONMENTAL

The Group’s dedication to environmentally friendly operations is a fundamental principle. While our primary
business activities do not produce significant pollution, we recognize our responsibilities as corporate citizens and
the importance of environmental stewardship. Our internal operational guidelines adhere strictly to the
applicable laws of the PRC and relevant international standards, promoting environmental protection, pollution
prevention, and resource efficiency.

A1. Emissions
The major sources of emissions the Group involved in the Reporting Period were mainly petrol, diesel, and
electricity. The business strictly abides by the national laws and regulations regarding air, water, and land
pollution, which include but are not limited to:

° Atmospheric Pollution Prevention and Control Law of the PRC
° Water Pollution Prevention and Control Law of the PRC
o Law of the PRC on the Prevention and Control of Environmental Pollution by Solid Waste

During the Reporting Period, the Group was not aware of any material non-compliance with environmental
laws and regulations.

A1.1 Air Emissions
The main source of air pollutants from our operations is petrol consumed by a Group-owned vehicle.
The following table provides an overview of the emissions associated with this fuel consumption:

Air Pollutants Unit 2025 2024
Nitrogen oxides (NO) kg 21.24 15.93
Sulphur oxides (SO) kg 0.04 0.03
Particulate matters (PM) kg 2.04 1.53

As part of our commitment to progressively reducing air emissions, we maintain a multifaceted
strategy that focuses on enhancing fuel efficiency, streamlining transportation networks, and
improving the overall efficiency of our delivery operations. We also prioritize the selection of electric
vehicles when acquiring new mobile assets.

A1.2 Waste Handling
The Group’s non-hazardous waste mainly consisted of packaging material disposal. Recyclable waste
was collected and processed by qualified waste treatment companies, while non-recyclable waste was
managed by property management or cleaning companies for disposal or landfilling. As a result, no
weighted data on non-hazardous waste was available during the Reporting Period. In addition, the
Group did not generate any hazardous waste during the Reporting Period.
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Since our business operations did not generate a significant amount of waste, no specific targets
were set. However, we will continue to manage our existing waste reduction policies in the long

term. These policies include:

o Minimizing the production of all types of waste where applicable.

o Handling waste in compliance with national and local laws and regulations.

o Sourcing materials responsibly and sustainably, prioritizing suppliers with environmentally sound
practices.

o Reusing and recycling as much of our used materials such as paper and product packaging as
possible.

A2. Use of Resources

A2.1

Energy Consumption and Efficiency
The total energy consumption during the Reporting Period was as below.

Energy Unit 2025 2024
Indirect energy — purchased electricity kWh 117,775.00 147,345.91
Intensity kWh/m? 34.28 37.61

The Group’s electricity resources are primarily used for daily office operations. To promote energy
conservation, the Group has implemented several measures to manage energy resources responsibly
for the benefit of both the business and society. Effective energy management strategies have been
designed and executed. In the office, signage has been posted to remind employees to turn off
lights and other electrical appliances, encouraging a reduction in idle energy consumption.

The Group has reviewed and revised the baseline year and target for reducing the energy
consumption intensity during the Reporting Period to demonstrate a dedicated commitment to an

achievable target as follows:

2031 2025 2024
Environmental KPI Goal Performance Baseline
Energy consumption intensity (kWh/m?)  —=10% vs FY2024 34.28 37.61
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A2.2

A2.3

Water Consumption and Efficiency

Concerning the nature of the business, the Group has limited water consumption. We regularly
monitor conservation issues to ensure a secure water supply. During the Reporting Period, the Group
did not encounter any issues in sourcing water that met the required standards and purposes.

Besides, the Group promotes water conservation actively and encourages employees to turn off taps
when not in use and carry out regular checks on pipelines and faucets to avoid leakage. The water
consumption data of the Group are as follows:

Water Consumption Unit 2025 2024
Total consumption m3 2,376.54 2,642.01
Intensity m3/m? 0.69 0.67

In line with the Group’s commitment to sustainable water management and resource conservation,
we have set a target to reduce water consumption intensity by 10% compared to 2024 levels over
the next five years.

2029 2025 2024
Environmental KPI Goal Performance Baseline
Water consumption intensity (m3/m?) -10% vs FY2024 0.69 0.67

Packaging Materials

The Group used 48.59 tonnes (2024: 56.19 tonnes) of packaging materials during the Reporting
Period. The reduced use of packaging material was due to the decrease in the number of products
delivered. See below chart for the breakdowns of packaging materials used:

Packaging material Unit 2025 2024
Plastic bottles and bags tonnes 23.51 24.72
Cartons tonnes 25.08 31.47
Total consumption tonnes 48.59 56.19
Intensity tonnes/m? 0.014 0.014

The Group’s business requires packaging materials such as cardboard boxes, while the product
bottles are made from recyclable plastic. The cardboard boxes can be decomposed and reused, and
the bottles are also recyclable. Furthermore, the Group has made efforts to incorporate
environmentally friendly materials into its product packaging. By utilizing recyclable materials and
integrating eco-friendly alternatives, the Group aims to minimize packaging waste and contribute to
the overall reduction of its environmental footprint throughout the product lifecycle.
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A3. The Environment and Natural Resources
As we are primarily engaged in marketing, selling, and distributing Nutritional Products in the PRC without
operating our own production facilities, we believe that our business operations do not pose any
significant threats to the environment. However, we are committed to complying with all applicable
environmental laws and regulations. During the Reporting Period, we did not record any material
non-compliance with environmental requirements that resulted in prosecution or conviction. Additionally,
our business nature did not incur significant costs related to compliance with environmental regulations.
As part of our environmental policy, we have established the following commitments:
o Achieve carbon neutrality by 2050
o Comply with global and local environmental laws and regulations
o Continuously improve environmental and resource management
o Enhance employee awareness of resource conservation and environmental protection
Through the implementation of these measures and initiatives, the Group aims to uphold its commitment
to sustainability and become a responsible leader in the industry.

SOCIAL

Employment and Labour Practices
To ensure responsible social performance, the Group prioritizes compliance with laws and the development of
relevant policies. It actively promotes employee rights and opportunities while pursuing customer satisfaction.

By prioritizing social responsibility, the Group aims to be an industry leader in social performance. This
commitment extends to labour welfare, equality, health, and high product quality as the Group strives to make
a positive impact in these essential areas.

The Group strictly complies with respective employment laws and regulations of the PRC as follows:

Labour Law
Labour Contract Law

Regulations on Paid Annual Leave for Employees
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B1. Employment
The Group provides an equal, harmonious, and diverse working environment to attract and retain suitable
talent in the competitive labour market. The staff handbook is distributed to every employee at the

commencement of employment. The staff handbook provides clear guidelines on equal opportunities and
anti-harassment.

During the Reporting Period, due to the setup of the Hong Kong office, the number of employees
increased from 44 to 50, representing approximately a 13% increase. As of 31 December 2025, the
information about staff distribution of different categories is stated below:

BY GENDER BY EMPLOYMENT TYPE
44,
36 46, 100%
o 31, 92%
72% 70%
14, 13,
28% 30%
4,
8% 0,
[ 0%
2025 2024 2025 2024
Male ™ Female Full time M Part time
BY AGE GROUP BY AGE GROUP
2025 2024
2, 4%
2,4% "0 1,202 °%
13, 26% 11, 25%
16, 32%
17, 34% 21, 48%
[0 18-25 26-35 36-45 W46-55 >=56 m18-25 26-35 36-45 W46-55 >=56
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During the Reporting Period, 4 (2024: 2) full-time employees left the Group. The overall turnover rate was 8%
(2024: 5%). The table below shows the distribution of different categories:

Turnover Rate

2025 2024
Total 8% 5%
By Gender
Male 21% —
Female 3% 6%
By Age Group
18-25 — —
26-35 — 18%
36-45 18% —
46-55 — —
By Geographical Region
Mainland China 8% 5%
Hong Kong 1% —
Taiwan — —

Note: The turnover rate for each category is calculated by dividing the number of employees who left by the total number of
employees in that specific category as of the end of the Reporting Period.
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a) Competitive Compensation and Benefits Package

Employees receive a basic salary along with various allowances based on their job positions, age,
additional work hours, and performance-based year-end bonuses. Basic social insurance coverage
includes benefits for pension, medical care, work-related injuries, unemployment, and maternity
leave. The Group offers several types of leave, including annual, sick, work-related injury, marriage,
maternity, and compassionate leave. We regularly review employee salaries in relation to business
growth and market trends, ensuring that our compensation is generally aligned with reasonable rates
compared to industry standards.

b)  Equal Opportunity

The Group is deeply committed to promoting equal opportunities and fair treatment for all
employees. We ensure that recruitment processes, training and development programs, job
advancement opportunities, and compensation and benefits are provided without discrimination.
Employees are not disadvantaged based on factors such as gender, ethnic background, religion,
colour, age, marital status, family status, retirement, disability, pregnancy, or any other characteristic
protected by law.

Q) Employee Communication

Within the Group, there is a strong emphasis on employee communication. Regular employee
communication meetings and company annual dinner are held to foster open dialogue and exchange
of ideas. Moreover, the Group encourages employee engagement and aims to create an inclusive and
interactive work environment.

B2. Employee Health and Safety
Ensuring best practices for occupational health and safety is a key focus for the Group. We adhere to
occupational health-related laws and regulations in the PRC to mitigate health risks for our employees.
These regulations include, but are not limited to:

o Labour Law of the PRC

o Law of the PRC on the Prevention and Treatment of Occupational Diseases

J Fire Protection Law of the PRC

The Group actively promotes safety measures and strictly complies with relevant regulations. The Group
implements comprehensive occupational health and safety measures, including compliant fire safety devices
and indoor air purification systems to ensure a safe working environment. The Group values raising
awareness of occupational health and safety among our employees.

The Group is committed to striving for the objective of zero accidents and a zero-injury rate during

operations. The data of the Group’s work-related injuries and fatalities during the Reporting Period and
the last reporting period are as follows:

2025 2024
Work-related fatalities 0 0
Work injury cases >3 days 0 0
Work injury cases <3 days 0 0
Lost days due to work injury 0 0

74 NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED Annual Report 2025



B3.

B4.

Environmental, Social and Governance Report

Development and Training

The Group provides employees with compulsory induction training and various internal training programs.
These programs cover areas such as work safety, anti-corruption, and company’s product knowledge
training. The objective of these training programs is to enhance employees’ knowledge, skills, productivity,
and effectiveness in their respective roles, as well as their understanding of relevant laws, regulations,
policies, procedures, and work safety.

The training data of the Group during the Reporting Period is as follows:

Average Training Hours

% of Employees Trained per Employee

2025 2024 2025 2024
Overall 58% 100% 0.8 6
By gender
Male 20.7% 29.5% 0.8 6
Female 79.3% 70.5% 0.8 6
By employee category
Management 27.6% 20.5% 1.4 6
Non-management 72.4% 79.5% 0.6 6

Note: The average training hours per employee is calculated by dividing the number of training hours in specific category by the
number of employees in that specific category as of the end of the Reporting Period.

Labour Standards

Labour standards are a crucial aspect of the Group, given the nature of our business. We strictly comply
with all labour laws and regulations to protect children and prevent child labour, adhering closely to the
PRC Law on the Protection of Minors.

During the recruitment process, we verify candidates’ ages by requesting identification documents. The
Group strictly prohibits the recruitment of child labour or forced labour, ensuring that all employees are
hired through legal channels that meet legitimate employment requirements. If any non-compliance is
discovered, we take immediate action to terminate contracts with subcontractors or employees involved
and conduct thorough investigations to prevent recurrence.

No instances of non-compliance were reported during the Reporting Period.
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Operating Practices

B5.

Supply Chain Management
The Group engaged 16 (2024: 35) major suppliers during the Reporting Period, receiving services and
supplies including:

o Finished product production
o Packaging material

The geographical regions of the suppliers are shown below:

BY GEOGRAPHICAL REGION
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Our commitment to product quality and customer trust begins with robust supply chain management.
Therefore, the Group places a strong emphasis on its own ESG performance and extends this focus to its
suppliers and business partners. Our goal is to influence and raise awareness among suppliers and partners
across various industries, positioning ourselves as a leader and role model in promoting corporate
responsibility.

To ensure compliance with our standards, the Group’s supplier contracts include provisions related to
employment, the elimination of child labour, social responsibility, professional ethics, and environmental
protection. Suppliers are required to strictly adhere to these policies, which are agreed upon at the time of
signing the contract. Additionally, the Group prioritizes suppliers that can provide environmentally friendly
packaging and low-carbon logistics. We have well-established policies governing the supplier selection
process. It facilitates the evaluation of the environmental and social risks, aiming to enhance the
transparency and accountability of our supply chain.

We consistently improve supplier quality by conducting thorough reviews of the supplier management
process and regularly evaluating the potential environmental and social impacts across our supply chain.
This approach underscores our dedication to establishing a sustainable supply chain in collaboration with
our business partners.
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Product Responsibility
The Group’s Nutritional Products are mainly distributed in the Mainland China market. Hence, the Group
strictly complies with the laws and regulations of the PRC, including but not limited to:

o Advertising Law

o Interim Provisions on the Release of Food Advertisements
o Trademark Law

o Anti-Unfair Competition Law

o Food Safety Law

o Food Labelling Management Regulations

° Commodity Barcode Management Measures

° Consumer Rights and Interests Protection Law

° Civil Code

. Personal Information Protection Law
o Cybersecurity Law
° Criminal Law

Health and Safety, Advertising, and Labelling

The Group provides finished Nutritional Products that meet the highest standards of safety, quality, and
reliability. We strictly comply with the Product Quality Law of the PRC and other relevant regulations
concerning product quality.

In the event of health and safety issues related to our products or services, the Group establishes
specialized teams or appoints designated personnel to oversee the entire resolution process. We rigorously
adhere to national laws and regulations to safeguard public health and safety, ensuring legal
compensation and recalling affected products as necessary. In case of larger-scale health and safety
concerns, we not only enhance our existing practices but also issue necessary public statements.

When facing advertising or labelling issues, the Group promptly assesses the associated risks and takes
appropriate actions, such as product recalls or corrective measures. We actively address any legal
consequences arising from these issues to prevent escalation and mitigate negative impacts on public
perception.

The Group reported no product sold or shipped subject to recall for safety and health reasons and had no

significant issues with compliance related to health, safety, advertising, labeling, or privacy during the
Reporting Period.
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Customer Service

The Group has implemented a third-party customer service system to handle customer complaints
effectively. The general process followed upon receiving a complaint includes accurately understanding the
issue, verifying the concerns raised, formulating a solution, and engaging in friendly negotiations with the
complainant to reach a final resolution. Feedback is also provided to relevant departments for continuous
improvement.

During the Reporting Period, the Group received a total of 380 (2024:370) complaints related to product
quality and delivery. Complaints are initially followed up by the Customer Service Department. Those
related to product quality are thoroughly investigated by the Company’s Procurement Department.
Resolutions are achieved through effective communication with clients and product enhancements. No
product recalls were necessary.

Intellectual Property

The protection of intellectual property rights, particularly Core Trademarks, is a priority for the Group. As
a result, the Group has instituted several measures. We proactively renew trademarks well before
expiration and register defensive trademarks in related sub-classes and classes to safeguard the core assets.
Furthermore, the Group actively disputes any unused or invalid trademarks that could potentially infringe
on our rights. Regular checks on major e-commerce platforms are conducted to identify potential
infringements. Additionally, third-party agents and legal advisors are engaged to monitor any trademark
applications that might violate the Group’s trademark rights.

To ensure vigilant oversight, the legal department is tasked with quarterly monitoring of any unauthorized
use of intellectual property, collaborating with the sales department and external advisors to assess
potential infringements, taking appropriate actions to defend the Group’s rights when necessary.

During the Reporting Period, the Group did not encounter any major intellectual property issues, and there
were no significant cases of non-compliance related to confidential information.

Product Quality Assurance

The Group is committed to maintaining the highest standards of quality for its finished Nutritional
Products. For each batch acquired, our finished product suppliers provide detailed quality check reports.
Additionally, we engage third-party experts to conduct product quality verifications and assessments,
offering objective analyses to ensure our products meet stringent quality criteria.

In addition to third-party assessments, the Group performs regular site visits and product sampling checks.
This proactive approach allows us to monitor the quality of the finished products supplied by our partners,
ensuring they align with our specifications and safety standards.

Data Protection

The Group’s data protection policy is designed to safeguard confidential information and trade secrets,
including contact details, customer requirements, financial information, and marketing or business plans.
All employees must acknowledge and agree to protect this information by signing their employment
contracts. Violations of confidentiality regulations may lead to dismissal.
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Anti-corruption

The Group strictly regulates the discipline and professional conduct of its employees to prevent any
potential bribery, extortion, fraud, money laundering, and gambling. The Group complied with relevant
laws and regulations related to bribery, extortion, fraud, and money laundering of the PRC, including but
not limited to:

o Criminal Law
o Anti-Unfair Competition Law
o Interim Provisions on the Prohibition of Commercial Bribery

o Anti-Money Laundering Law

o Interpretations of the Supreme Court on Several Issues Concerning the Specific Application of Laws
in the Trial of Anti-Money Laundering and Other Criminal Cases

o Financial Institutions’ Anti-Money Laundering Regulations

o Measures for the Management of Large-Amount and Suspicious Transactions of Foreign Exchange
Funds of Financial Institutions

Whoever retaliates against those who have raised concerns under the policies will be subject to disciplinary
actions. When a suspicious case is reported, the Group undergoes investigation procedures with secured
protection on the complainants confidentially. During the Reporting Period, no legal case involving a
corrupt practice was brought against the Group or its employees.

Anti-corruption Training

The Group prioritizes the promotion of an ethical work environment and the prevention of corruption. To
support this commitment, we conduct comprehensive training programs focused on business ethics. These
courses are designed to educate employees about the Company’s policies and values, helping them
establish a strong ethical foundation.

Anti-corruption training program was conducted for all management members and new staff who joined
during the Reporting Period. Each participant received 2 hours of training. This ensures that everyone is

aware of the importance of integrity in the workplace.

These initiatives reflect the Group’s dedication to fostering a culture of integrity, equipping employees with
the knowledge and tools necessary to make ethical decisions in their roles.
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B8. Community Investment
The Group recognizes the significance of community engagement and the social responsibilities that come
with corporate citizenship. We encourage our employees to actively participate in community engagement
and charitable events, fostering a culture of giving back.

During the Reporting Period, we have donated 2,000 boxes of Nemans® Probiotics amounting to
RMB140,000 to Shanghai Charity Foundation. The foundation is dedicated to areas such as education,
health, and poverty alleviation. It carries out projects including early childhood education, senior care, and
medical assistance through special funding.

In the future, the Group shall maintain its dedication to pursuing additional opportunities to serve the
community and will continue its active participation in diverse charitable initiatives.

CLIMATE-RELATED

Governed by the Group’s Risk Management Policy, we have established systematic risk management practices to
ensure the effective operation of our financial and operational functions, compliance mechanisms, material
control, and risk management. Our Board and the ESG Working Group are tasked with evaluating and
determining the Group's climate-related risks and opportunities, ensuring the implementation of appropriate and
effective ESG risk management and internal control systems. We recognize climate-related risks and
opportunities and actively engage in environmentally responsible practices. We comply with environmental
protection laws and regulations while adopting measures to enhance resource efficiency, increase energy
conservation, and reduce waste.

A warming planet presents a wide array of risks for businesses, including disrupted supply chains, rising
insurance costs, and labor challenges. As the threat of climate change escalates, with increasing physical
damage, shifts in market perception, and a growing public preference for environmentally friendly products and
services, it becomes essential to conduct a comprehensive climate-related risks and opportunities assessment that
provides indicators of which aspect(s) of our business model and value chain may be impacted with financial
implications. The financial, reputational, and strategic risk implications are becoming increasingly significant,
highlighting the need for proactive measures. Addressing these challenges through thorough assessment will
enable our Group and the industry to better navigate the pressing concerns of climate change in the
foreseeable future.

Effects of Climate Risks and Opportunities on Business Model, Value Chain and Strategies
To ensure clarity, we have defined across short-, medium-, and long-term horizons. Each term has a distinct
purpose on our path to planning strategic decision-making for the identified climate-related risks and
opportunities.

o Short-Term (1 to 3 years): These are our immediate priorities, focused on operational efficiency, compliance,
and establishing the data and governance foundations for our broader strategy.
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o Medium-Term (4 to 7 years): These goals represent significant progress and strategic investment. They are
designed to embed sustainable practices across our value chain and achieve substantial improvements on
our material topics.

o Long-Term (8 years and above): These are our visionary goals that aim for transformational impact. They
guide our contribution to broader societal and environmental objectives, such as climate action and the
circular economy, positioning us as a leader in a sustainable future.

We have identified the following climate-related risks and opportunities:

Key Climate Risks Identified

Time horizon

Climate-related risk

Effects on
business model

Effects on

value chain Strategies

Climate-related physical risks

Short to medium term

Increased severity of
extreme weather events
such as:

e Typhoons

e Storm surges

e Rainstorms

e Negative impacts on
the workforce (e.g.
health, safety,
absenteeism)

¢ Inadequate utilities
supply (e.g. water,
energy) for facilities

e Develop clear disaster
response plans, train
employees for
emergencies, set safe
work rules, and secure
backup resources

* Lower sales due to
business disruption

* Decreased capacity
due to transport
difficulties or other
supply chain
interruptions

Long-term

* Rising mean
temperatures

e Changes in
precipitation patterns

e Negative impacts on
the growth of plants
and marine life may
affect the stability of
the supply of the raw

¢ Instability of the supply e Diversify sourcing
of raw materials strategies to include
affects the sourcing alternative materials or
and procurement suppliers, reducing
stages dependence on

and extreme variability
in weather patterns

materials of our
product

Changes in the
nutrient composition
of raw materials can
alter product quality,
affecting customer
satisfaction and brand
reputation

Increased frequency of
blackouts disrupts
operations, potentially
leading to production
delays or increased
costs, affecting
profitability

Disturbances caused by
blackouts may impact
operation processes
and efficiency

vulnerable sources and
improving stability in
the supply chain
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Effects on Effects on
Time horizon Climate-related risk business model value chain Strategies
Climate-related Transition risks
Short-term Tightening of climate- o Early retirement of e Anticipated reduction e Establish a robust
related policies existing assets due to in demand for high compliance program
policy changes emissions products that actively monitors

e Anticipated change
in energy efficiency
standards

o Adoption or
deployment of new
practices and
processes for

and adapts to changes

Provide regular
training for staff of
new policies

compliance
Medium-term Cost of transition to e Increased research and e Anticipated reduction Collaborate with
lower emissions development in new in demand for high industry partners, and
technology and alternative emissions products government programs

technologies

e Early retirement of
existing assets

to accelerate
innovation

Long-term Changing customer  Changing prices of raw e Anticipated shift in
behavior materials, energy and consumer preferences
water; as well as
waste treatment

Conduct regular
market research to
understand shifting
consumer preferences
towards sustainability
and eco-friendly
products

Long-term Reputation risks ¢ Negative impacts on ¢ Anticipated reduction
workforce in demand for high
management and emissions products
planning (e.g.
employee attraction ¢ Decreased production
and retention) capacity from

stigmatised suppliers
e Reduction in capital
availability

Enhance corporate
social responsibility
initiatives

Foster partnerships
with suppliers
committed to reducing
emissions and
adopting sustainable
practices
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Type of Opportunity

Climate-related
Opportunity

Environmental, Social and Governance Report

Effects on
business model

Effects on
value chain

Strategies

Market demand

The growing preference
for clean, pollution-free,
and healthy dietary
supplements allows the
Group to adapt its
marketing strategies to
promote its DHA and
probiotics products,
emphasizing their
sustainability attributes.

Strengthening the
value proposition of
the products, making
them more attractive
to environmentally
conscious consumers

Enhance brand
reputation,
encouraging long-term
customer relationships
and trust

* Requiring partnerships e Train sales teams to

with suppliers who
provide sustainable
raw materials

Marketing strategies
will need to include
clear communication
of the sustainability
attributes, which may
require new
campaigns, training
for sales teams, and
adjustments in sales
channels

effectively
communicate the
sustainability
credentials of products

Create programs to
educate suppliers on
sustainability standards
and best practices

Resource efficiency

Developing and
adopting sustainable
packaging

Help the Group
comply with existing
and future regulations
regarding waste and
sustainability,
mitigating legal and
reputational risks

Strengthening the
value proposition of
the products, making
them more attractive
to environmentally
conscious consumers

Sourcing new
materials, which could
involve establishing
relationships with new
suppliers or revising
contracts with existing
ones to ensure
sustainability standards
are met

Collaborate with
packaging suppliers
to ensure that new
materials meet
sustainability
standards

Energy source

Streamlining the supply
chain to reduce carbon
emissions

By proactively
addressing carbon
emissions, the Group
can enhance its
brand reputation

A commitment to a
low-carbon supply

chain can differentiate

the company in the
market, appealing to
€C0-CoNscious
consumers

Optimization of
logistics, such as
route planning and
transportation
methods

Explore partnerships
with transportation

providers that utilize
low-emission vehicles
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Financial position, Financial Performance and Cash Flows of the Climate Risks and

Opportunities

The Group has evaluated the financial impacts in accordance with the identified climate risks and opportunities

in the table below.

Climate-related Risk

Financial Risks

Increased severity of extreme weather events
such as:

o Typhoons

° Storm surges

o Rainstorms

° Rising mean temperatures

o Changes in precipitation patterns and

extreme variability in weather patterns

Tightening of climate-related policies

Cost of transition to lower emissions
technology

Changing customer behavior and Reputation
risks

Climate-related Opportunities

Instability in product supply may lead to stock shortages,
directly impacting sales and revenue generation.

Instability in raw material sourcing may lead to higher
logistics and transportation expenses, impacting overall
costs.

Disruptions in production may lead to periods of
underutilization of processing capacity.

Raise the operating costs, insurance costs and penalties
for non-compliance.

Substitution of existing technology and equipment with
lower emissions or resource-saving options incur
investment and maintenance costs.

Loss of customers and income if the Group fails to meet
stakeholders’ expectations on climate risk management.

Financial Opportunities

Market demand

The growing preference for clean, pollution-
free, and healthy dietary supplements allows
the Group to adapt its marketing strategies
to promote its DHA and probiotics products,
emphasizing their sustainability attributes.

Resource efficiency
Developing and adopting sustainable
packaging

Energy source
Streamlining the supply chain to reduce
carbon emissions

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

Lead to market expansion and the potential to command
premium pricing, thereby increasing revenue.

Open opportunities for partnerships with retailers and
health-focused brands that align with the Group’s values.

Lead to reduced material costs and lower waste disposal
expenses.

The Group can lower transportation and logistics costs.
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For the Reporting Period, we have not disclosed certain quantitative financial effects of and amount of assets or
business activities vulnerable to both climate-related risks and opportunities as required under HKEX ESG Code.
This is because, after careful consideration, the Group has determined that it currently lacks sufficient internal
expertise. In line with the “comply or explain” requirement, we provide this explanation and confirm that we are
actively enhancing our capabilities in assessing climate resilience. The Group is currently reviewing a work plan
to build internal expertise and data systems and aims to provide the required disclosures within the next two
reporting cycles progressively.

During the Reporting Period, we did not incur any material capital expenditure, financing or investment
deployed towards climate-related risks and opportunities. The Group will review and evaluate appropriate
measures to strengthen the resources needed to address climate-related risks and opportunities within the next
two reporting cycles.

Climate Resilience

The Group assessed current skills, capabilities, and resources to pinpoint identified areas for enhancement. The
ESG Working Group has a foundational awareness of climate risks; however, we lack specialized expertise in
climate modelling, especially the technical capacity for climate assessment. Furthermore, external resources are
constrained by budget limitations for comprehensive quantitative analysis for full portfolio quantitative
modelling.

Given current resource constraints and nascent internal expertise, neither quantitative modelling nor qualitative
assessments have been performed at this stage. We are reviewing the plan to enhance the capabilities and
resources and determining the appropriate approach moving forward.

Metrics and Targets

Greenhouse gas ("GHG") emissions

The Group's primary source of emissions is electricity used for daily office operations. Additionally, the Group
operates 1 private van and 1 forklift, relying basically on outsourced delivery services for distribution, resulting in
minimal GHG emissions within the reporting scope.

During the Reporting Period, the Group’s operations resulted in the emission of 95.39 (2024: 75.67) tonnes of
carbon dioxide equivalent (“tCO,eq") greenhouse gases, primarily carbon dioxide, methane, and nitrous oxide.
The annual emission intensity was calculated to be 0.03 tCO,eq/m? (2024: 0.02 tCO,eq/m?) of total area covered
within the reporting scope.
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The table below shows the breakdowns of GHG emissions of the Group:

2025 Emission 2024 Emission

GHG Emissions Emission Sources (in tCOeq) (in tCO,eq)
Scope 1
Direct Emission Mobile source! 6.82 6.13
Refrigerants? 1.54 —
Scope 2
Indirect Emission Purchased electricity? 67.57 67.82
Scope 3
Other Indirect Emission Category 3 — Electricity used for 1.36 1.15
freshwater processing®
Category 3 — Electricity used for 1.36 0.57
wastewater processing?
Category 5 — Paper waste disposal’ 0.42 —
Category 6 — Business travel* 16.31 —
Total 95.39 75.67
Intensity (tCO,eq/m?) 0.03 0.02

Note 1: The emission factors for diesel and petrol consumption and paper waste disposal were referred to Appendix C2 of the Listing
Rules and their referred documentation as set out by The Stock Exchange of Hong Kong Limited.

Note 2:  The GWP for air-conditioning refrigerant was referred to IPCC Global Warming Potential (GWP) values as set out in the sixth
assessment report (AR6).

Note 3:  The emission factor for electricity consumption was referred to the National Emission Factors for Mainland China, outlined by
the Ministry of Ecology and Environment of the PRC in December 2025. The Group involved in purchasing electricity in
Shanghai only.

Note 4: We make a distance-based calculation utilizing default emission factors from credible publicly available sources.

Internal Carbon Pricing
The Group does not apply a carbon price in decision-making during the Reporting Period.

Remuneration

During the Reporting Period, climate-related indicators were not considered in the determination of either
Management'’s or the ESG Working Group’s remuneration. We will review the appropriateness of including these
indicators to support our long-term plans.

Targets
The Group has reviewed and revised the baseline year and target for reducing the GHG emissions intensity
during the Reporting Period to demonstrate a dedicated commitment to an achievable target as follows,

2031 2025 2024
Environmental KPI Goal Performance Baseline
GHG emissions intensity (tCO,eq/m?) -10% vs FY2024 0.03 0.02

In alignment with the trend of shifting towards electric vehicles as replacements for traditional fossil
fuel-powered vehicles in the PRC, we foresee a transition towards adoption of electric vehicles within our
operations. With this gradual pace of electric vehicle adoption, we are planning to replace existing vehicles with
electric vehicles, thus establishing our targets for GHG emission intensity at a 10% decrease by 2031.
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Content Index of the Environmental, Social and Governance Reporting Code, Part C: “Comply
or explain” Provisions of the Stock Exchange of Hong Kong

Aspects

General Disclosures and KPIs

Relevant Section

A. Environmental

Aspect A1: Emissions
General Disclosure

KPI'A1.1
KPI A1.2
KPI A1.3
KPI'A1.4
KPI'A1.5

KPI A1.6

Aspect A2: Use of Resources
General Disclosure

KPI A2.1
KPI A2.2

KPI A2.3

KPI A2.4

KPI A2.5

Information on:
a) the policies; and

b) compliance with relevant laws and regulations that

have a significant impact on the issuer
relating to air emissions, discharges into water and land,
and generation of hazardous and non-hazardous waste.
The types of emissions and respective emissions data.
Repealed 1 January 2025
Total hazardous waste produced (in tonnes) and
intensity.
Total non-hazardous waste produced (in tonnes) and
intensity.
Description of emission target(s) set and steps taken to
achieve them.
Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

Policies on the efficient use of resources, including
energy, water and other raw materials.

Direct and/or indirect energy consumption by type in
total (kWh in'000s) and intensity.

Water consumption in total and intensity

Description of energy use efficiency target(s) set and
steps taken to achieve them.

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s)
and steps taken to achieve them.

Total packaging material used for finished products

Aspect A3: The Environment and Natural Resources

General Disclosure

KPI A3.1

Policies on minimising the issuer’s significant impact on
the environment and natural resources.

Description of the significant impacts of activities on the
environment and natural resources and the actions taken
to manage them.

A1. Emissions

A1.1 Air Emissions
N/A
A1.2 Waste Handling

A1.2 Waste Handling
A1.1 Air Emissions

A1.2 Waste Handling

A2. Use of Resources

A2.1 Energy Consumption and
Efficiency

A2.2 Water Consumption and
Efficiency

A2.1 Energy Consumption and
Efficiency

A2.2 Water Consumption and
Efficiency

A2.2 Water Consumption and
Efficiency

A2.3 Packaging Materials

A3. The Environment and Natural
Resources

A3. The Environment and Natural
Resources
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Aspects General Disclosures and KPIs

Relevant Section

Aspect A4: Climate Change

KPI A4.1 Repealed 1 January 2025

B. Social

N/A

Employment and Labour Practices

Aspect B1: Employment
General Disclosure Information on:
a) the policies;

b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal

opportunity, diversity, anti-discrimination, and other

and

benefits and welfare.

KPI B1.1 Total workforce by gender, employment, age group and

geographical region.

KPI B1.2 Employee turnover rate by gender, age group and

geographical region.

Aspect B2: Health and Safety
General Disclosure Information on:
a) the policies; and

b) compliance with relevant laws and regulations that have

a significant impact on the issuer

relating to providing a safe working environment and
protecting employees from occupational hazards.

KPI B2.1 Number and rate of work-related fatalities occurred in
each of the past three years including the reporting year.

KPI B2.2 Lost days due to work injury.

KPI B2.3 Description of occupational health and safety measures
adopted, and how they are implemented and monitored.

Aspect B3: Development and Training

General Disclosure Policies on improving employees’ knowledge and skills
for discharging duties at work. Description of training
activities.

KPI B3.1 The percentage of employees trained by gender and

employee category.

KPI B3.2 The average training hours completed per employee by

gender and employee category.

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED
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Practices
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Aspects General Disclosures and KPIs Relevant Section
Aspect B4: Labour Standards
General Disclosure Information on: B4. Labour Standards

KPI B4.1

KPI B4.2

Operating Practices

a) the policies; and
b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to preventing child and forced labour.
Description of measures to review employment practices B4. Labour Standards
to avoid child and forced labour.
Description of steps taken to eliminate such practices B4. Labour Standards
when discovered.

Aspect B5: Supply Chain Management

General Disclosure

KPI B5.1
KPI B5.2

KPI B5.3

KPI B5.4

Aspect B6: Product Responsibility

General Disclosure

KPI B6.1

KPI B6.2

KPI B6.3

KPI B6.4

KPI B6.5

Policies on managing environmental and social risks of ~ B5. Supply Chain Management
the supply chain.

Number of suppliers by geographical region. B5. Supply Chain Management
Description of practices relating to engaging suppliers, ~ B5. Supply Chain Management
number of suppliers where the practices are being

implemented, and how they are implemented and

monitored.

Description of practices used to identify environmental ~ B5. Supply Chain Management
and social risks along the supply chain, and how they are

implemented and monitored.

Description of practices used to promote B5. Supply Chain Management
environmentally preferable products and services when

selecting suppliers, and how they are implemented and

monitored.

Information on: B6. Product Responsibility
a) the policies; and
b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to health and safety, advertising, labelling and
privacy matters relating to products and services provided
and methods of redress.
Percentage of total products sold or shipped subject to  B6. Product Responsibility

recalls for safety and health reasons. — Health and Safety,
Advertising, and Labelling
Number of products and service related complaints B6. Product Responsibility
received and how they are dealt with. — Customer Service
Description of practices relating to observing and B6. Product Responsibility
protecting intellectual property rights. — Intellectual Property
Description of quality assurance process and recall B6. Product Responsibility
procedures. — Product Quality
Assurance
Description of consumer data protection and privacy B6. Product Responsibility
policies, and how they are implemented and monitored. — Data Protection
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Aspects General Disclosures and KPIs

Relevant Section

Aspect B7: Anti-corruption

General Disclosure Information on: B7. Anti-corruption
a) the policies; and
b)  compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to bribery, extortion, fraud and money
laundering.
KPI B7.1 Number of concluded legal cases regarding corrupt B7. Anti-corruption
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.
KPI B7.2 Description of preventive measures and whistle-blowing  B7. Anti-corruption
procedures, and how they are implemented and
monitored.
KPI B7.3 Description of anti-corruption training provided to B7. Anti-corruption — Anti-
directors and staff. corruption Training
Community
Aspect B8: Community Investment
General Disclosure Policies on community engagement to understand the B8. Community Investment
needs of the communities where the issuer operates and
to ensure its activities take into consideration the
communities” interests.
KPI B8.1 Focus areas of contribution B8. Community Investment
KPI B8.2 Resources contributed (e.g. money or time) to the focus B8. Community Investment
area.

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED
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INDEPENDENT AUDITOR’S REPORT

FORVIS MAZARS CPA LIMITED

fOTVIS EEBERHTERFERAT
mazars 42nd Floor, Central Plaza,

18 Harbour Road, Wanchai, Hong Kong
BEBET BB B8P IRE H421E

Tel & 3&: (852) 2909 5555

Fax £ &: (852) 2810 0032

Email & #: info@forvismazars.com
Website #41F: forvismazars.com/hk

To the members of
Numans Health Food Holdings Company Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Numans Health Food Holdings Company Limited (the
“Company”) and its subsidiaries (hereinafter collectively referred to as the “Group”) set out on pages 99 to
161, which comprise the consolidated statement of financial position at 31 December 2025, and the
consolidated statement of profit or loss and other comprehensive income, the consolidated statement of
changes in equity and the consolidated statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the financial position of the
Group at 31 December 2025, and of its financial performance and cash flows for the year then ended in
accordance with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public
Accountants (the “HKICPA"”) and have been properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs"”) as issued by the
HKICPA. Our responsibilities under those standards are further described in the “Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements” section of our report. We are independent of the Group in
accordance with the HKICPA’s Code of Ethics for Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities, and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit
of the consolidated financial statements of the current period. These matters were addressed in the context of
our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, we do not
provide a separate opinion on these matters.
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Key audit matter

How our audit addressed the key audit matter

Revenue recognition

Refer to Notes 2 and 4 to the consolidated financial
statements

Revenue of the Group is derived from sales,
including marketing, selling and distributing, of
nutritional products.

The Group offers marketing incentives, which include
penalty imposed on and incentives offered to its
selected customers. Included in the Group’'s
marketing incentives, there are gross profit margin
guarantees, trade discounts, volume-based rebates
and penalty, and/or other price incentives (together,
the “Marketing Incentives”).

The Group estimates the Marketing Incentives using
the expected-value method and assesses whether the
estimated variable consideration is constrained with
reference to the customers’ historical records on
volume-based rebates and penalty, other marketing
incentives entitlement and accumulated purchases to
date. Any significant estimation variances will be
analysed and taken into consideration in the current
estimation and assessment.

In addition, the Group grants customers with the
right to return the products. At the point of sale, a
refund liability and a corresponding adjustment to
revenue is recognised for those products expected to
be returned. At the same time, the Group recognises
a right to returned goods asset and a corresponding
adjustment to cost of sales for the expected return.

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

Our key audit procedures, among others, included:

understanding and evaluating key controls in respect
of revenue recognition in regard to variable
considerations, including the methodologies and
assumptions adopted and assessing the inherent risk
of material misstatements by considering the degree
of estimation uncertainties and other inherent risk
factors;

performing retrospective review, on a sample basis,
by comparing previous estimates to actual outcome
for evaluating the outcome of prior period
assessment, including the respective constraints and
assessing the effectiveness of the estimation
processes performed by the Group’s management;

examining, on a sample basis, the sales contracts with
customers and identifying the terms and conditions
relating to the arrangements of the Marketing
Incentives and the product’s return/refund in order
to assess the Group’s revenue recognition policies
with reference to the requirements of the prevailing
accounting standards; and

obtaining schedules for variable considerations and
checking the reasonableness of the key parameters
adopted and the accuracy of the data applied by (i)
enquiring the Group’s management for the rationale
of estimations; (i) inspecting, on a sample basis, the
underlying documents, including sales contracts,
monthly statements agreed with the customers and
records of subsequent settlements and (iii) checking
subsequent available information related to the
Marketing Incentives and the products refund/return
to assess the reasonableness of the estimation.
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Independent Auditor's Report

How our audit addressed the key audit matter

Revenue recognition (Continued)

With reference to its historical experience and its
expectation of future returns as adjusted for current
relevant information, the Group estimates the
number of returns using the expected-value method
and assesses whether the estimated variable
consideration is constrained. Any significant
estimation variances will be analysed and taken into
consideration in the current estimation and
assessment.

We identified revenue recognition in regard to the
variable consideration as a key audit matter because
(i) revenue is one of the key performance indicators
of the Group and therefore there is an inherent risk
of manipulation of the revenue by the Group’s
management to meet specific targets or expectations
as estimating the considerations involves significant
management’s judgement and (ii) the amount of
revenue was significant to the consolidated financial
statements.
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Key audit matter

How our audit addressed the key audit matter

Valuation for inventories
Refer to Notes 2 and 15 to the consolidated
financial statements

At 31 December 2025, the Group had inventories
(net of write-off of inventories and provision for
write-off of inventories) of approximately
RM26,992,000. During the year ended 31 December
2025, the Group recognised write-off of inventories
and provision for write-off of inventories of
approximately RMB8,197,000 and RMB11,158,000,
respectively.

In determining the write-off of inventories and
provision for write-off of inventories, the Group’s
management assesses the of write-off of
inventories and provision for write-off of inventories
required at the end of the reporting period after
considering the inventory ageing and other relevant
factors, including obsolescence, slow-moving or no
longer recoverable or suitable for use and sales as
well as significant drop in market price. Such
assessment significant management
judgement and estimation in determining the value
of inventories which will not be recoverable at the
end of the reporting period.

level

involves

We identified the valuation for inventories as a key
audit matter due to its significance to the
consolidated financial statements, and the use of
judgement by the Group’s management in
evaluating the write-off of inventories and provision
for write-off of inventories.

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

Our key audit procedures, among others, included:

obtaining an understanding of the basis used to
determine the policy for write-off of inventories and
provision for write-off of inventories and the
information used by the Group’s management to
determine the inventory provision/write-off,
including the historical accuracy of management
estimation on write-off of inventories and provision
for write-off of inventories;

understanding the Group’s key internal controls over
the assessment process of the write-off of
inventories and provision for write-off of

inventories;

checking on a sample basis, whether items in the
inventory ageing reports were classified within the
appropriate ageing brackets by comparing the
individual items selected with underlying product
records;

checking the mathematical accuracy of inventory
provision/write-off made by the Group’s
management; and

selecting inventory items, on a sample basis, at the
end of the reporting period and comparing their
carrying values with their subsequent selling prices
as indicated in sales invoices less the estimated costs
necessary to make the sale, select inventory items
with significant slow-moving indication and assessing
whether management’s forecast sales quantities are
sufficient to sell the respective inventories before
their expiries.
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Independent Auditor's Report

How our audit addressed the key audit matter

Recognition of expenses for the initial listing of the Company’s shares on the Main Board of The
Stock Exchange of Hong Kong Limited (the “Initial Listing”)

Refer to Note 2 to the consolidated financial
statements

Relevant costs incurred for the Initial Listing were
allocated and classified among (i) profit or loss as
listing expenses and (i) equity as a reduction of
share premium upon the capitalisation issue, on the
basis that whether the costs are (i) costs for the
Company to obtain the listing status or (ii)
incremental costs for the Company to raise
additional funds from the issue of new shares,
respectively.

We identified the above matters as a key audit
matter because the classification and allocation of
relevant costs incurred for the Initial Listing involved
a significant degree of the management’s
judgement.

Our key audit procedures, among others, included:

enquiring of the Group’s management on the bases
of classification and allocation for the relevant costs
incurred for the Initial Listing and assessing the
reasonableness of these bases with reference to the
applicable accounting standards and guidelines; and

obtaining the schedules for listing costs and checking,
on a sample basis, the expense items that made up
the total costs incurred for the Initial Listing to
invoices and agreements to confirm the nature of
the items and checking whether the listing costs
have been properly classified and allocated
accordingly to the bases determined by the Group's
management.
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OTHER INFORMATION

The directors of the Company are responsible for the other information. The other information comprises the
information included in the 2025 annual report of the Company but does not include the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements that
give a true and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA, the
disclosure requirements of the Hong Kong Companies Ordinance, and for such internal control as the directors
of the Company determine is necessary to enable the preparation of the consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company are responsible for assessing
the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue a auditor’s report that
includes our opinion. This report is made solely to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial statements.
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As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors of the Company.

o Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Group's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the directors of the Company with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Forvis Mazars CPA Limited
Certified Public Accountants
Hong Kong, 21 May 2026

The engagement director on the audit resulting in this independent auditor’s report is:

She Shing Pang
Practising Certificate number: P05510
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

Year ended 31 December 2025

2025 2024
Notes RMB’000 RMB’'000
Revenue 4 189,336 277,495
Cost of sales (58,662) (66,435)
Gross profit 130,674 211,060
Other income 5(@a) 12,986 17,454
Other losses, net 5(b) (18,750) (2,366)
Selling and distribution expenses (71,841) (90,569)
Administrative and other operating expenses (29,704) (23,754)
Interests on lease liabilities (268) (259)
Listing expenses — (12,099)
Profit before tax 6 23,097 99,467
Income tax expenses 9 (17,594) (24,567)
Profit for the year 5,503 74,900
Other comprehensive (losses) income
Items that will not be reclassified to profit or loss
Exchange differences on translation of the Company's
financial statements to the presentation currency (6,769) =
Items that may be reclassified subsequently to profit or loss
Exchange differences on consolidation (3,521) 1,540
Other comprehensive (losses) income for the year (10,290) 1,540
Total comprehensive (losses) income for the year (4,787) 76,440
RMB cents RMB cents
Earnings per share attributable to owners of
the Company
Basic and diluted 10 0.55 9.99
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

At 31 December 2025

2025 2024
Notes RMB’000 RMB’'000
Non-current assets
Intangible assets 12 4,100 4,100
Property, plant and equipment 13 3,773 4,527
Right-of-use assets 14 3,494 4,209
Deferred tax assets 21 3,513 6,952
14,880 19,788
Current assets
Inventories 15 26,992 68,092
Trade and other receivables 16 50,768 57,743
Contract assets 17 19,394 34,147
Cash and cash equivalents 18 401,482 235,817
498,636 395,799
Current liabilities
Trade and other payables 19 13,792 30,599
Lease liabilities 20 2,616 2,595
Income tax payables 828 4,043
17,236 37,237
Net current assets 481,400 358,562
Total assets less current liabilities 496,280 378,350
Non-current liabilities
Lease liabilities 20 1,153 1,834
NET ASSETS 495,127 376,516

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

Annual Report 2025



Consolidated Statement of Financial Position
At 31 December 2025

2025 2024
Notes RMB’000 RMB’'000

Capital and reserves

Share capital 22 941 =3

Reserves 23 494,186 376,516

TOTAL EQUITY 495,127 376,516
* Represent amount less than RMB1,000.

The consolidated financial statements on pages 99 to 161 were approved and authorised for issue by the board
of directors on 21 May 2026 and signed on its behalf by

Wang Ping Cui Juan
Director Director

Annual Report 2025 ¢ NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED 101



102

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Year ended 31 December 2025

Reserve
Share Capital ~ Translation Statutory  Accumulated
Share capital premium reserve reserve reserve profits Total
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
(Note 22) (Note 23(@))  (Note 23(b)) (Note 23(c)) (Note 23(d)
At 1 January 2024 —* — 67 7,383 9,854 392,772 410,076
Profit for the year - - - - - 74,900 74,900
Other comprehensive income
ltems that may be reclassified subsequently to profit
or loss
Exchange differences on consolidation — — — 1,540 = = 1,540
Total comprehensive income for the year = = = 1,540 = 74,900 76,440
Transactions with owners:
Contriputions and distributions
Dividends (Note 11) - — - — - (110,000) (110,000)
Total transactions with owners - - - - - (110,000) (110,000)
At 31 December 2024 —* — 67 8923 9,854 357,672 376,516
At 1 January 2025 —* - 67 8,923 9,854 357,672 376,516
Profit for the year - - - - - 5,503 5,503
Other comprehensive losses
Items that will not be reclassified to profit or loss
Exchange differences on translation of the Company's
financial statements to the presentation currency - - - (6,769) - - (6,769)
ltems that may be reclassified subsequently to
profit or loss
Exchange differences on consolidation - - - (3,521) - - (3,521)
Other comprehensive losses for the year - - - (10,290) - - (10,290)
Total comprehensive (losses) income for the year - - - (10,290) - 5,503 (4,787)
Transactions with owners:
Contributions and distributions:
Issue of shares pursuant to the Global Offering (as
defined in the Note 22) 235 188,025 — — — — 188,260
Issue of shares pursuant to the Capitalisation Issue (@s
defined in the Note 22) 706 (706) — — — — —
Transaction costs attributable to issue of shares
(Note 22(d) - (14,862) - - - - (14,862)
Dividends (Note 11) - - - - - (50,000) (50,000)
Total transactions with owners LY 172,457 - - - (50,000) 123,398
At 31 December 2025 941 172,457 67 (1,367) 9,854 313,175 495,127

*

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

Represent amount less than RMB1,000.
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CONSOLIDATED STATEMENT OF CASH FLOWS

Year ended 31 December 2025

2025 2024
RMB’000 RMB’'000

OPERATING ACTIVITIES

Profit before tax 23,097 99,467
Adjustments for:
Depreciation of property, plant and equipment and
right-of-use assets 4,636 4,036
Interests on lease liabilities 268 259
Interest income (5,988) (3,167)
Loss on disposal of property, plant and equipment, net — 8
Gain on lease modification 21) —
Write-off of inventories, excluding milk powder products 8,197 1,208
Provision for write-off inventories, excluding milk
powder products 11,158 1
Reversal of inventories loss on milk powder products — (142)
Changes in input valued-added taxes (“VAT") arising from
reversal of inventories loss on milk powder products — (18)
(Reversal of) Provision for loss allowances on
trade receivables, net (11) 4
Write-off of other receivables — 70
Exchange differences (8,639) 298
Operating cash inflows before changes in
working capital 32,697 102,024
Changes in working capital:
Inventories 21,745 (6,861)
Trade and other receivables 8,860 19,510
Contract assets 14,753 2,909
Trade and other payables (16,807) (6,283)
Cash generated from operations 61,248 111,299
Income tax paid (17,370) (27,837)
Net cash from operating activities 43,878 83,462
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Consolidated Statement of Cash Flows
Year ended 31 December 2025

2025 2024
Note RMB’000 RMB’000
INVESTING ACTIVITIES
Interest received 4,114 3,167
Payment for purchase of property, plant and equipment (38) (1,129)
Net cash from investing activities 4,076 2,038
FINANCING ACTIVITIES
Proceeds from the Global Offering (as defined in the
Note 22) 188,260 —
Payment of transaction costs attributable to issue of shares (14,862) —
Repayment of lease liabilities (3,766) (3,226)
Interests on lease liabilities (268) (259)
Dividends paid (50,000) (110,000)
Net cash from (used in) financing activities 119,364 (113,485)
Net increase (decrease) in cash and cash equivalents 167,318 (27,985)
Cash and cash equivalents at the beginning of
the reporting period 235,817 262,560
Effect of exchange rate changes, net (1,653) 1,242
Cash and cash equivalents at the end of the reporting
period, represented by cash on hand, cash at banks
and assets with similar nature as cash 18 401,482 235,817
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Year ended 31 December 2025

1. CORPORATE INFORMATION

Numans Health Food Holdings Company Limited (the “Company”, together with its subsidiaries are
collectively referred to as the “Group”) was incorporated in the Cayman Islands as an exempted company
with limited liability on 21 January 2019. The shares of the Company were listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) on 10 January 2025 (the “Initial
Listing”). The address of the Company’s registered office is Cricket Square, Hutchins Drive, P.O. Box
2681, Grand Cayman KY1-1111, Cayman Islands. The Company’s principal place of business is situated at
18th Floor, Nine Queen’s Road, Central, Hong Kong and the Group's headquarter is situated at Building 8
Lane 706, Wuxing Road, Pudong New Area, Shanghai, the People’s Republic of China (the “PRC").

The Company is an investment holding company and its subsidiaries are principally engaged in sales,
including marketing, selling and distributing, of nutritional products.

The immediate and ultimate holding company of the Company is Far-East Fortune Management (China)
Co., Ltd., which is incorporated in the British Virgin Islands (the “BVI"”). In the opinion of the directors of
the Company, the ultimate controlling party is Mr. Wang Ping.

A summary of material accounting policies adopted by the Group in preparing the consolidated financial
statements is set out below.

2. MATERIAL ACCOUNTING POLICIES
Statement of compliance
The consolidated financial statements has been prepared in accordance with HKFRS Accounting Standards
issued by the Hong Kong Institute of Certified Public Accountants (the “HKICPA"), which collective term
includes all applicable Hong Kong Financial Reporting Standards (“HKFRSs”), Hong Kong Accounting
Standards (“HKASs”) and Interpretations issued by the HKICPA, accounting principles generally accepted in
Hong Kong. The consolidated financial statements also comply with the disclosure requirements of the
Hong Kong Companies Ordinance and the applicable disclosure provisions of the Rules Governing the
Listing of Securities on the Stock Exchange.

These consolidated financial statements are presented in Renminbi (“RMB”) and all amounts have been
rounded to the nearest thousand (“RMB’000"”), unless otherwise indicated.

The consolidated financial statements have been prepared on a basis consistent with the accounting
policies adopted in the 2024 consolidated financial statements except for the adoption of the following
new/revised HKFRS Accounting Standards that are relevant to the Group and effective from the current
period.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Change in new/revised accounting policies

The Group has applied, for the first time, the following new/revised HKFRS Accounting Standards that are
relevant to the Group:

Amendments to HKAS 21 Lack of Exchangeability

Amendments to HKAS 21: Lack of Exchangeability

The amendments require an entity to apply a consistent approach to assessing whether a currency is
exchangeable into another currency and, when it is not, to determine the exchange rate to use and the
disclosures to provide.

The adoption of the amendments does not have any significant impact on the consolidated financial
statements.

Basis of measurement
The measurement basis used in the preparation of the consolidated financial statements is the historical
cost.

Basis of consolidation

The consolidated financial statements comprise the financial statements of the Company and all of its
subsidiaries. The financial statements of the subsidiaries are prepared for the same reporting period as that
of the Company using consistent accounting policies.

All intra-group balances, transactions, income and expenses and profits and losses resulting from
intra-group transactions are eliminated in full. The results of subsidiaries are consolidated from the date on
which the Group obtains control and continue to be consolidated until the date that such control ceases.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Subsidiaries

A subsidiary is an entity that is controlled by the Group. The Group controls an entity when it is exposed,
or has rights, to variable returns from its involvement with the entity and has the ability to affect those
returns through its power over the entity. The Group reassesses whether it controls an investee if facts
and circumstances indicate that there are changes to one or more of the elements of control.

In the Company’s statement of financial position which is presented within these notes, an investment in
a subsidiary is stated at cost less impairment loss (if any). The carrying amount of the investment is
reduced to its recoverable amount on an individual basis, if it is higher than the recoverable amount. The
result of the subsidiary is accounted for by the Company on the basis of dividends received and
receivable.

Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. The
cost of an item of property, plant and equipment comprises its purchase price and any directly attributable
costs of bringing the asset to its working condition and location for its intended use. Repairs and
maintenance are charged to the profit or loss during the period in which they are incurred.

Depreciation is provided to write off the cost less accumulated impairment losses of property, plant and
equipment over their estimated useful lives as set out below from the date on which they are available for
use and after taking into account their estimated residual values, using the straight-line method. Where
parts of an item of property, plant and equipment have different useful lives, the cost of the item is
allocated on a reasonable basis and depreciated separately:

Buildings 20 years

Leasehold improvements 1 year to 3 years
Furniture, fixtures and office equipment 3 years to 5 years
Motor vehicles 4 years to 10 years

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected to arise from the continued use of the asset. Any gain or loss arising on
derecognition of the asset (calculated as the difference between the net disposal proceeds and the
carrying amount of the item) is included in profit or loss in the period in which the item is derecognised.

Intangible assets

Intangible assets with indefinite useful lives are not amortised. The useful life of an intangible asset with
an indefinite life is reviewed at the end of each reporting period to determine whether indefinite life
assessment continues to be supportable. If not, the change in the useful life assessment from being
indefinite to finite is accounted for on a prospective basis.

Impairment assessments for intangible assets are set out in the accounting policy “Impairment of other
assets” below.

Patent
The initial cost of acquiring a patent is capitalised. Patent with indefinite useful lives is carried at cost less
accumulated impairment losses.

Annual Report 2025 ¢ NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

107



108

Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Financial instruments

Financial assets

Recognition and derecognition

Financial assets are recognised when and only when the Group becomes a party to the contractual
provisions of the instruments and on a trade date basis.

A financial asset is derecognised when and only when (i) the Group’s contractual rights to future cash
flows from the financial asset expire or (ii) the Group transfers the financial asset and either (a) it transfers
substantially all the risks and rewards of ownership of the financial asset, or (b) it neither transfers nor
retains substantially all the risks and rewards of ownership of the financial asset but it does not retain
control of the financial asset.

If the Group retains substantially all the risks and rewards of ownership of a transferred financial asset, the
Group continues to recognise the financial asset. If the Group neither transfers nor retains substantially all
the risks and rewards of ownership and continues to control the transferred asset, the Group recognises
the financial asset to the extent of its continuing involvement and an associated liability for amounts it
may have to pay.

Financial assets (except for trade and other receivables without a significant financing component which
are initially measured at their transaction price) are initially recognised at their fair value plus, in the case
of financial assets not carried at fair value through profit or loss (“FVPL"), transaction costs that are
directly attributable to the acquisition of the financial assets. Such trade and other receivables are initially
measured at their transaction price.

On initial recognition, a financial asset is classified as (i) measured at amortised cost; (ii) debt investment
measured at fair value through other comprehensive income (“FVOCI”); (iii) equity investment measured at
FVOCI; or (iv) measured at FVPL.

The classification of financial assets at initial recognition depends on the Group’s business model for
managing the financial assets and the financial asset’s contractual cash flow characteristics. Financial assets
are not reclassified subsequent to their initial recognition unless the Group changes its business model for
managing them, in which case all affected financial assets are reclassified on the first day of the first
interim reporting period following the change in the business model.

Financial assets measured at amortised cost
A financial asset is measured at amortised cost if it meets both of the following conditions and is not
designated as FVPL:

(i) it is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows; and

(i) its contractual terms give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Financial assets measured at amortised cost (Continued)

Financial assets at amortised cost are subsequently measured using the effective interest method and are
subject to impairment. Gains and losses arising from impairment, derecognition or through the
amortisation process are recognised in profit or loss.

The Group's financial assets at amortised cost include trade and other receivables, contract assets and cash
and cash equivalents.

Financial liabilities

Recognition and derecognition

Financial liabilities are recognised when and only when the Group becomes a party to the contractual
provisions of the instruments.

A financial liability is derecognised when and only when the liability is extinguished, that is, when the
obligation specified in the relevant contract is discharged, cancelled or expires.

Classification and measurement
Financial liabilities are initially recognised at their fair value plus, in the case of financial liabilities not
carried at FVPL, transaction costs that are direct attributable to the issue of the financial liabilities.

The Group's financial liabilities include trade and other payables. All financial liabilities, except for financial
liabilities at FVPL, are recognised initially at their fair value and subsequently measured at amortised cost,
using the effective interest method, unless the effect of discounting would be insignificant, in which case
they are stated at cost.

Impairment of financial assets

The Group recognises loss allowances for expected credit losses (“ECL”) on financial assets that are
measured at amortised cost. Except for the specific treatments as detailed below, at each reporting date,
the Group measures a loss allowance for a financial asset at an amount equal to the lifetime ECL if the
credit risk on that financial asset has increased significantly since initial recognition. If the credit risk on a
financial asset has not increased significantly since initial recognition, the Group measures the loss
allowance for that financial asset at an amount equal to 12-month ECL.

Measurement of ECL
ECL is a probability-weighted estimate of credit losses (i.e. the present value of all cash shortfalls) over the
expected life of the financial instrument.

For financial assets, a credit loss is the present value of the difference between the contractual cash flows
that are due to an entity under the contract and the cash flows that the entity expects to receive.

Lifetime ECL represents the ECL that will result from all possible default events over the expected life of a

financial instrument while 12-month ECL represents the portion of lifetime ECL that is expected to result
from default events on a financial instrument that are possible within 12 months after the reporting date.

Annual Report 2025 ¢ NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

109



Notes to the Consolidated Financial Statements
Year ended 31 December 2025

2. MATERIAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)
Impairment of financial assets (Continued)
Measurement of ECL (Continued)
Where ECL is measured on a collective basis, the financial instruments are grouped based on the following
one or more shared credit risk characteristics:

(i) past due information;

(i)  nature of financial instruments;

(iii)  nature of collateral (if any);

(iv) nature, size and industry of debtors;

(v)  geographical location of debtors; and

(vi) external credit risk ratings (if available).

Loss allowance is remeasured at each reporting date to reflect changes in the financial instrument’s credit

risk and loss since initial recognition. The resulting changes in the loss allowance are recognised as an

impairment gain or loss in profit or loss with a corresponding adjustment to the carrying amount of the
financial instrument.

Definition of default

The Group considers the following as constituting an event of default for internal credit risk management

purposes as historical experience indicates that the Group may not receive the outstanding contractual

amounts in full if the financial asset meets any of the following criteria:

(i)  information developed internally or obtained from external sources indicates that the debtor is unlikely
to pay its creditors, including the Group, in full (without taking into account any collaterals held by
the Group); or

(i)  there is a breach of financial covenants by the counterparty.

Irrespective of the above analysis, the Group considers that default has occurred when a financial asset is

more than 90 days past due unless the Group has reasonable and supportable information to demonstrate
that a more lagging default criterion is more appropriate.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Financial instruments (Continued)

Impairment of financial assets (Continued)

Assessment of significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased significantly since initial
recognition, the Group compares the risk of a default occurring on the financial instrument at the
reporting date with the risk of a default occurring on the financial instrument at the date of initial
recognition. In making this assessment, the Group considers both quantitative and qualitative information
that is reasonable and supportable, including historical experience and forward-looking information that is
available without undue cost or effort. In particular, the following information is taken into account in the
assessment:

o the debtor’s failure to make payments of principal or interest on the due dates;

o an actual or expected significant deterioration in the financial instrument’s external or internal credit
rating (if available);

o an actual or expected significant deterioration in the operating results of the debtor; and

o actual or expected changes in the technological, market, economic or legal environment that have or
may have a significant adverse effect on the debtor’s ability to meet its obligation to the Group.

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk on a
financial instrument has increased significantly since initial recognition when contractual payments are
more than 30 days past due.

Notwithstanding the foregoing, the Group assumes that the credit risk on a financial instrument has not
increased significantly since initial recognition if the financial instrument is determined to have low credit

risk at the reporting date.

Low credit risk
A financial instrument is determined to have low credit risk if:

(i) it has a low risk of default;
(i) the borrower has a strong capacity to meet its contractual cash flow obligations in the near term; and

(iii)  adverse changes in economic and business conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash flow obligations.

The Group’s bank balances are determined to have low credit risk.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Financial instruments (Continued)

Impairment of financial assets (Continued)

Simplified approach of ECL

For trade receivables and contract assets without significant financing components or otherwise for which
the Group applies the practical expedient not to account for the significant financing components, the
Group applies a simplified approach in calculating ECL. The Group recognises a loss allowance based on
lifetime ECL at each reporting date based on its historical credit loss experience, adjusted for
forward-looking factors specific to the debtors and the economic environment.

The expected loss rate used is calculated for each categorised customers’ portfolio based on actual credit
loss experience over the past years and adjusted for current and forward-looking factors to reflect
differences between economic conditions during the period over which the historical data has been
collected, current conditions and the Group's estimate on future economic conditions over the expected
lives of trade receivables and contract assets.

Credit-impaired financial asset

A financial asset is credit-impaired when one or more events that have a detrimental impact on the
estimated future cash flows of that financial asset have occurred. Evidence that a financial asset is
credit-impaired includes observable data about the following events:

(@) significant financial difficulty of the issuer or the borrower;
(b) a breach of contract, such as a default or past due event;

(c)  the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise
consider;

(d) it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation;
(e)  the disappearance of an active market for that financial asset because of financial difficulties; or

(f)  the purchase or origination of a financial asset at a deep discount that reflects the incurred credit
losses.

Write-off

The Group writes off a financial asset when the Group has no reasonable expectations of recovering the
contractual cash flows on a financial asset in its entirety or a portion thereof. The Group expects no
significant recovery from the amount written off. However, financial assets that are written off could still
be subject to enforcement activities under the Group’s procedures for recovery of amounts due, taking
into account legal advice, if appropriate. Any subsequent recovery is recognised in profit or loss.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Cash equivalents

For the purpose of the consolidated statements of cash flows, cash equivalents represent short-term highly
liquid investments which are readily convertible into known amounts of cash and which are subject to an
insignificant risk of changes in value.

For the purpose of the consolidated statements of financial position, cash and cash equivalents comprise
cash on hand, cash at banks and assets with similar nature as cash, which are not restricted as to use.

Revenue recognition

Revenue from contracts with customers within HKFRS 15

Nature of goods or services

The nature of the goods or services provided by the Group is sales of nutritional products.

Identification of performance obligations
At contract inception, the Group assesses the goods or services promised in a contract with a customer
and identifies as a performance obligation each promise to transfer to the customer either:

(@) a good or service (or a bundle of goods or services) that is distinct; or

(b) a series of distinct goods or services that are substantially the same and that have the same pattern
of transfer to the customer.

A good or service that is promised to a customer is distinct if both of the following criteria are met:

(@)  the customer can benefit from the good or service either on its own or together with other resources
that are readily available to the customer (i.e. the good or service is capable of being distinct); and

(b) the Group’s promise to transfer the good or service to the customer is separately identifiable from

other promises in the contract (i.e. the promise to transfer the good or service is distinct within the
context of the contract).
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15 (Continued)

Timing of revenue recognition

Revenue is recognised when (or as) the Group satisfies a performance obligation by transferring a
promised good or service (i.e. an asset) to a customer. An asset is transferred when (or as) the customer
obtains control of that asset.

The Group transfers control of a good or service over time and, therefore, satisfies a performance
obligation and recognises revenue over time, if one of the following criteria is met:

(@) the customer simultaneously receives and consumes the benefits provided by the Group’s performance
as the Group performs;

(b) the Group’s performance creates or enhances an asset (for example, work in progress) that the
customer controls as the asset is created or enhanced; or

(¢)  the Group’s performance does not create an asset with an alternative use to the Group and the Group
has an enforceable right to payment for performance completed to date.

If a performance obligation is not satisfied over time, the Group satisfies the performance obligation at a
point in time when the customer obtains control of the promised asset. In determining when the transfer
of control occurs, the Group considers the concept of control and such indicators as legal title, physical
possession, right to payment, significant risks and rewards of ownership of the asset, and customer
acceptance.

Revenue from sales of nutritional products is recognised at a point in time at which the customer obtains
the control of the promised asset, which generally coincides with the time when the goods are delivered
to customers and the title is passed.

Transaction price: significant financing components

When the contract contains a significant financing component (i.e. the customer or the Group is provided
with a significant benefit of financing the transfer of goods or services to the customer), in determining
the transaction price, the Group adjusts the promised consideration for the effects of the time value of
money. The effect of the significant financing component is recognised as an interest income or interest
expense separately from revenue from contracts with customers in profit or loss.

The Group determines the interest rate that is commensurate with the rate that would be reflected in a
separate financing transaction between the Group and its customer at contract inception by reference to,
where appropriate, the interest rate implicit in the contract (i.e. the interest rate that discounts the cash
selling price of the goods or services to the amount paid in advance or arrears), the prevailing market
interest rates, the Group’s borrowing rates and other relevant creditworthiness information of the
customers of the Group.

The Group has applied the practical expedient in paragraph 63 of HKFRS 15 and does not adjust the
consideration for the effect of the significant financing component if the period of financing is one year or
less.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15 (Continued)

Variable consideration

If the consideration promised in a contract includes a variable amount, the Group estimates the amount of
consideration to which it will be entitled in exchange for transferring the promised goods or services to a
customer. The variable consideration is estimated by using either the expected-value or the
most-likely-amount method whichever is better to predict the entitled amount. The estimated variable
consideration is then included in the transaction price only to the extent that it is highly probable that a
significant reversal in the amount of cumulative revenue recognised of the contract will not occur when
the uncertainty associated with the variable consideration is subsequently resolved.

(i)

Marketing incentives

The Group’s marketing incentives include penalty imposed on and incentives offered to its selected
customers. Included in the Group’s marketing incentives, there are gross profit margin guarantees,
trade discounts, volume-based rebates and penalty, and/or other price incentives (together, the
“Marketing Incentives”). The Group estimates the Marketing Incentives using the expected-value
method and assesses whether the estimated variable consideration is constrained with reference to
the customers’ historical records on volume-based rebates and penalty, other marketing incentives
entitlement and accumulated purchases to date. Any significant estimation variances will be analysed
and taken into consideration in the current estimation and assessment. Typically, the estimated
consideration is not constrained.

Refund liabilities

The Group grants customers with the right to return the products. At the point of sale, a refund
liability and a corresponding adjustment to revenue is recognised for those products expected to be
returned. At the same time, the Group recognises a right to returned goods asset and a
corresponding adjustment to cost of sales in respect of the right to recover the product when
customers exercise their right of return. With reference to its historical experience and its expectation
of future returns as adjusted for current relevant information, the Group estimates the number of
returns using the expected-value method and assesses whether the estimated variable consideration
is constrained. Any significant estimation variances will be analysed and taken into consideration in
the current estimation and assessment. Typically, the estimated consideration is not constrained.

During the years ended 31 December 2025 and 2024, there are no significant product return from
customers which is subject to refund liabilities.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15 (Continued)

Principal versus agent

When another party is involved in providing goods or services to a customer, the Group determines
whether the nature of its promise is a performance obligation to provide the specified goods or services
itself (i.e. the Group is a principal) or to arrange for those goods or services to be provided by the other
party (i.e. the Group is an agent).

The Group is a principal if it controls the specified good or service before that good or service is
transferred to a customer.

The Group is an agent if its performance obligation is to arrange for the provision of the specified good
or service by another party. In this case, the Group does not control the specified good or service
provided by another party before that good or service is transferred to the customer. When the Group
acts as an agent, it recognises revenue in the amount of any fee or commission to which it expects to be
entitled in exchange for specified goods or services to be provided by the other party.

The Group is acting as a principal as the Group controls the nutritional products before the goods are
transferred to its customers and its performance obligation is to transfer those goods to its customers.

Revenue from other sources

Interest income from financial assets is recognised using the effective interest method. For financial assets
measured at amortised cost that are not credit-impaired, the effective interest rate is applied to the gross
carrying amount of the assets while it is applied to the amortised cost (i.e. the gross carrying amount net
of loss allowance) in case of credit-impaired financial assets.

Contract assets and contract liabilities

If the Group performs by transferring goods or services to a customer before the customer pays
consideration or before payment is due, the contract is presented as a contract asset, excluding any
amounts presented as a receivable. Conversely, if a customer pays consideration, or the Group has a right
to an amount of consideration that is unconditional, before the Group transfers a good or service to the
customer, the contract is presented as a contract liability when the payment is made or the payment is
due (whichever is earlier). A receivable is the Group’s right to consideration that is unconditional or only
the passage of time is required before payment of that consideration is due.

For a single contract or a single set of related contracts, either a net contract asset or a net contract
liability is presented. Contract assets and contract liabilities of unrelated contracts are not presented on a
net basis.

For the business of sales of nutritional products, the right to an amount of consideration becomes
unconditional only when the consideration is billed subsequent to customers’ acceptance on promised
goods and the amount of consideration are confirmed between the Group and its customers. During the
reporting periods, contract assets are recognised in regard to the unbilled revenue.

Contract liabilities in relation to the refundable receipts in advance are reported under “Other Payables”.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Foreign currency translation

Items included in the financial statements of each of the Group's entities are measured using the currency
of the primary economic environment in which the entity operates (the “functional currency”). The
Company’s functional currency is Hong Kong dollars and the majority of its subsidiaries have RMB as their
functional currency. The consolidated financial statements are presented in RMB and rounded to the
nearest thousands unless otherwise indicated, which is the Group’s presentation currency.

Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of transactions. Foreign exchange gains and losses resulting from the settlement of
such transactions and from the translation at period-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in profit or loss.

The results and financial position of all of the group entities that have a functional currency different from
the presentation currency (“foreign operations”) are translated into the presentation currency as follows:

o assets and liabilities for each statement of financial position presented are translated at the closing
rate at the end of the reporting period;

o income and expenses for each statement of profit or loss and other comprehensive income are
translated at average exchange rate;

o all resulting exchange differences arising from the above translation and exchange differences arising
from a monetary item that forms part of the Group’s net investment in a foreign operation are
recognised as a separate component of equity;

o on the disposal of a foreign operation, which includes a disposal of the Group's entire interest in a
foreign operation and a disposal involving the loss of control over a subsidiary that includes a
foreign operation, the cumulative amount of the exchange differences relating to the foreign
operation that is recognised in other comprehensive income and accumulated in the separate
component of equity is reclassified from equity to profit or loss when the gain or loss on disposal is
recognised; and

o on the partial disposal of the Group’s interest in a subsidiary that includes a foreign operation which
does not result in the Group losing control over the subsidiary, the proportionate share of the
cumulative amount of the exchange differences recognised in the separate component of equity is
re-attributed to the non-controlling interests in that foreign operation and are not reclassified to
profit or loss.
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2.

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost, which comprises all costs of
purchase and, where applicable, other costs that have been incurred in bringing the inventories to their
present location and condition, is calculated using the weighted average cost method. Net realisable value
represents the estimated selling price in the ordinary course of business less the estimated costs necessary
to make the sale.

When inventories are sold, the carrying amount of those inventories is recognised as an expense in the
period in which the related revenue is recognised. The amount of any write-off/provision for write-off of
inventories to net realisable value and all losses of inventories are recognised as an expense in the period
in which the write-off/provision for write-off or loss occurs. The amount of any reversal of any write-off/
provision for write-off of inventories is recognised as a reduction in the amount of inventories recognised
as an expense in the period in which the reversal occurs.

Impairment of other assets

At the end of each reporting period, the Group reviews internal and external sources of information to
assess whether there is any indication that the Group’s intangible assets, property, plant and equipment,
right-of-use assets and the Company’s investment in a subsidiary may be impaired or impairment loss
previously recognised no longer exists or may be reduced. If any such indication exists, the recoverable
amount of the asset is estimated, based on the higher of its fair value less costs of disposal and value in
use. Where it is not possible to estimate the recoverable amount of an individual asset, the Group
estimates the recoverable amount of the smallest group of assets that generates cash flows independently
(i.e. cash-generating unit).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment annually, and whenever there is an indication that the asset may be impaired.

If the recoverable amount of an asset or a cash-generating unit is estimated to be less than its carrying
amount, the carrying amount of the asset or the cash-generating unit is reduced to its recoverable
amount. Impairment losses are recognised as an expense in profit or loss immediately.

A reversal of impairment loss is limited to the carrying amount of the asset or the cash-generating unit
that would have been determined had no impairment loss been recognised in prior periods. Reversal of
impairment loss is recognised as an income in profit or loss immediately.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

Government grants

Government grants are recognised at their fair value where there is reasonable assurance that the grant
will be received and all attaching conditions will be complied with. When the grant relates to an expense
item, it is recognised as income over the periods necessary to match the grant on a systematic basis to the
costs that it is intended to compensate. Where the grant relates to an asset, the fair value is recognised as
a deduction from the carrying amount of the relevant asset and is released to profit or loss over the
expected useful life of the relevant asset by equal annual instalments.

Leases

The Group assesses whether a contract is, or contains, a lease at inception of the contract. A contract is,
or contains, a lease if the contract conveys the right to control the use of an identified asset for a period
of time in exchange for consideration.

The Group as lessee

The Group applies the recognition exemption to short-term leases and low-value asset leases. Lease
payments associated with these leases are recognised as an expense on a straight-line basis over the lease
term.

The Group has elected not to separate non-lease components from lease components, and accounts for
each lease component and any associated non-lease components as a single lease component.

The Group accounts for each lease component within a lease contract as a lease separately. The Group
allocates the consideration in the contract to each lease component on the basis of the relative
stand-alone price of the lease component and, where applicable, the aggregate stand-alone price of the
non-lease components.

Amounts payable by the Group that do not give rise to a separate component are considered to be part
of the total consideration that is allocated to the separately identified components of the contract.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

Leases (Continued)

The Group as lessee (Continued)

The Group recognises a right-of-use asset and a lease liability at the commencement date of the lease. The
right-of-use asset is initially measured at cost, which comprises:

(@) the amount of the initial measurement of the lease liability;
(b) any lease payments made at or before the commencement date, less any lease incentives received,
(¢) any initial direct costs incurred by the Group; and
(d) an estimate of costs to be incurred by the Group in dismantling and removing the underlying asset,
restoring the site on which it is located or restoring the underlying asset to the condition required by
the terms and conditions of the lease, unless those costs are incurred to produce inventories.
Subsequently, the right-of-use asset is measured at cost less any accumulated depreciation and any
accumulated impairment losses and adjusted for any remeasurement of the lease liability. Depreciation is
provided on a straight-line basis over the shorter of the lease term and the estimated useful lives of the
right-of-use asset (unless the lease transfers ownership of the underlying asset to the Group by the end of
the lease term or if the cost of the right-of-use asset reflects that the Group will exercise a purchase
option (if any) — in which case depreciation is provided over the estimated useful life of the underlying

asset) as follows:

Leased properties 2 to 5 years

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date of the contract.

The lease payments included in the measurement of the lease liability comprise the following payments for
the right to use the underlying asset during the lease term that are not paid at the commencement date:

(@) fixed payments (including in-substance fixed payments), less any lease incentives receivable;

(b)  variable lease payments that depend on an index or a rate;

() amounts expected to be payable under residual value guarantees;

(d) exercise price of a purchase option if the Group is reasonably certain to exercise that option; and

(e) payments of penalties for terminating the lease, if the lease term reflects the Group exercising an
option to terminate the lease.

The lease payments are discounted using the interest rate implicit in the lease, or where it is not readily
determinable, the incremental borrowing rate of the lessee.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

Leases (Continued)

The Group as lessee (Continued)

Subsequently, the lease liability is measured by increasing the carrying amount to reflect interest on the
lease liability and by reducing the carrying amount to reflect the lease payments made.

The lease liability is remeasured using a revised discount rate when there are changes to the lease
payments arising from a change in the lease term or the reassessment of whether the Group will be
reasonably certain to exercise a purchase option.

The lease liability is remeasured by using the original discount rate when there is a change in the residual
value guarantee, the in-substance fixed lease payments or the future lease payments resulting from a
change in an index or a rate (other than floating interest rate). In case of a change in future lease
payments resulting from a change in floating interest rates, the Group remeasures the lease liability using
a revised discount rate.

The Group recognises the amount of the remeasurement of the lease liability as an adjustment to the
right-of-use asset. If the carrying amount of the right-of-use asset is reduced to zero and there is a further
reduction in the measurement of the lease liability, the Group recognises any remaining amount of the
remeasurement in profit or loss.

A lease modification is accounted for as a separate lease if:

(@)  the modification increases the scope of the lease by adding the right to use one or more underlying
assets; and

(b)  the consideration for the lease increases by an amount commensurate with the stand-alone price for
the increase in scope and any appropriate adjustments to that stand-alone price to reflect the
circumstances of the particular contract.

When a lease modification is not accounted for as a separate lease, at the effective date of the lease
modification,

(@) the Group allocates the consideration in the modified contract on the basis of relative stand-alone
price as described above;

(b)  the Group determines the lease term of the modified contract;

(c) the Group remeasures the lease liability by discounting the revised lease payments using a revised
discount rate over the revised lease term;

(d) for lease modifications that decrease the scope of the lease, the Group accounts for the remeasurement
of the lease liability by decreasing the carrying amount of the right-of-use asset to reflect the partial
or full termination of the lease and recognising any gain or loss relating to the partial or full
termination of the lease in profit or loss; and

(e) for all other lease modifications, the Group accounts for the remeasurement of the lease liability by
making a corresponding adjustment to the right-of-use asset.
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Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Employee benefits

Short term employee benefits

Salaries, annual bonuses, paid annual leave and the cost of non-monetary benefits are accrued in the
period in which the associated services are rendered by employees.

Defined contribution plans

The obligations for contributions to defined contribution retirement scheme are recognised as an expense
in profit or loss as incurred. The assets of the scheme are held separately from those of the Group in an
independently administered fund.

In accordance with the rules and regulations in Chinese Mainland of the PRC, the employees of the
Group’s entities established in Chinese Mainland of the PRC are required to participate in defined
contribution retirement plans organised by local governments. Contributions to these plans are expensed in
profit or loss as incurred and other than these monthly contributions, the Group has no further obligation
for the payment of retirement benefits to its employees.

Taxation

The charge for current income tax is based on the results for the period as adjusted for items that are
non-assessable or disallowed. It is calculated using tax rates that have been enacted or substantively
enacted by the end of each reporting period.

Deferred tax is provided, using the liability method, on all temporary differences at the end of each
reporting period between the tax bases of assets and liabilities and their carrying amounts in the
consolidated financial statements. However, any deferred tax arising from initial recognition of goodwill; or
other asset or liability in a transaction other than a business combination that at the time of the
transaction affects neither the accounting profit nor taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences is not recognised.

The deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the
period when the asset is recovered or the liability is settled, based on tax rates and tax laws that have
been enacted or substantively enacted at the end of each reporting period.

Deferred tax assets are recognised to the extent that it is probable that future taxable profit will be
available against which the deductible temporary differences, tax losses and credits can be utilised.

Deferred tax is provided on temporary differences arising from an investment in a subsidiary, except where
the timing of the reversal of the temporary differences is controlled by the Group and it is probable that
the temporary difference will not reverse in the foreseeable future.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)
Related parties
A related party is a person or entity that is related to the Group, that is defined as:

(@) A person or a close member of that person’s family is related to the Group if that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(iii) is @ member of the key management personnel of the Group or of the parent of the Group.
(b)  An entity is related to the Group if any of the following conditions applies:

(i)  the entity and the Group are members of the same group (which means that each parent,
subsidiary and fellow subsidiary is related to the others);

(i) one entity is an associate or joint venture of the other entity (or an associate or joint venture
of a member of a group of which the other entity is a member);

(iii)  both entities are joint ventures of the same third party;

(iv) one entity is a joint venture of a third entity and the other entity is an associate of the third
entity;

(v)  the entity is a post-employment benefit plan for the benefit of employees of either the Group
or an entity related to the Group. If the Group is itself such a plan, the sponsoring employers
are also related to the Group;

(vi)  the entity is controlled or jointly controlled by a person identified in (a);

(vii) a person identified in (a)(i) has significant influence over the entity or is a member of the key
management personnel of the entity (or of a parent of the entity); and

(viii) the entity, or any member of a group of which it is a part, provides key management personnel
services to the Group or to the parent of the Group.

Close members of the family of a person are those family members who may be expected to influence, or
be influenced by, that person in their dealings with the entity and include:

(@) that person’s children and spouse or domestic partner;

(b)  children of that person’s spouse or domestic partner; and

() dependants of that person or that person’s spouse or domestic partner.

In the definition of a related party, an associate includes subsidiaries of the associate and a joint venture

includes subsidiaries of the joint venture.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

Segment reporting

Operating segments, and the amounts of each segment item reported in the consolidated financial
statements, are identified from the financial information provided regularly to Group’s most senior
executive management for the purpose of allocating resources to, and assessing the performance of, the
Group's various lines of business.

Individual material operating segments are not aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are similar in respect of the nature of products and
services, the type or class of customers, the methods used to distribute the products or provide the
services, and the nature of the regulatory environment. Operating segments which are not individually
material may be aggregated if they share a majority of these criteria.

Critical accounting estimates and judgements

Estimates and assumptions concerning the future and judgements are made by the management of the
Group in the preparation of the consolidated financial statements. They affect the application of the
Group’s accounting policies, reported amounts of assets, liabilities, income and expenses, and disclosures
made. They are assessed on an on-going basis and are based on experience and relevant factors, including
expectations of future events that are believed to be reasonable under the circumstances. Where
appropriate, revisions to accounting estimates are recognised in the period of revision and future periods,
in case the revision also affects future periods.

Key sources of estimation uncertainty:

(i) Useful lives of property, plant and equipment and right-of-use assets
The management of the Group determines the estimated useful lives of the Group’s property, plant
and equipment and right-of-use assets based on the historical experience of the actual useful lives of
the relevant assets of similar nature and functions. The estimated useful lives could be different as a
result of technical innovations which could affect the related depreciation charges included in profit
or loss.

(i) Impairment of intangible assets, property, plant and equipment and right-of-use assets

The management of the Group determines whether the Group’s property, plant and equipment and
right-of-use assets are impaired when an indication of impairment exists and conducts annual
impairment assessment for intangible assets with indefinite useful lives. This requires an estimation of
the recoverable amount of intangible assets, property, plant and equipment and right-of-use assets,
which is equal to the higher of fair value less costs of disposal and value in use. Estimating the value
in use requires the management of the Group to make an estimate of the expected future cash
flows from intangible assets, property, plant and equipment and right-of-use assets and also to
choose a suitable discount rate in order to calculate the present value of those cash flows. Any
impairment will be charged to profit or loss.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)
Critical accounting estimates and judgements (Continued)
Key sources of estimation uncertainty: (Continued)

(1)

(iv)

(v)

(vi)

Estimation and constraint of variable consideration

The sales contracts include rights to return/refund, gross profit margin guarantees, volume-based
rebates and penalty and/or other marketing incentives that give rise to variable consideration. In
estimating the variable consideration, the Group applies either the expected-value or the
most-likely-amount method whichever better predicts the entitled amount.

The Group determines that using the expected-value method by categorising variable considerations
into rights to return/refund, gross profit margin guarantees, volume-based rebates and penalty and/
or other marketing incentives is appropriate to estimate the variable consideration, considering the
factors of (i) large number of contracts that have similar characteristics and (ii) there are more than
one thresholds for respective categories of variable considerations contained in the contracts.

Before including any estimated amount of variable consideration in the transaction price, the Group
considers whether it is constrained based on the historical experience, business forecast and the
current economic conditions.

Provision for inventories losses

The management of the Group reviews the inventory ageing analysis periodically and where
applicable, makes allowances for inventories that are identified as obsolete, slow-moving or no
longer recoverable or suitable for use and sales as well as significant drop in market price. The
Group carries out the inventory review on a product-by-product or by packaging materials basis and
makes allowances at the end of each reporting period by reference to management’s estimation of
the net realisable value based on the latest market prices and current market conditions and/or the
forecast sales on particular type of products estimated by the management of the Group.

Loss allowance for ECL

The management of the Group estimates the loss allowances for trade and other receivables and
contract assets by using various inputs and assumptions including risk of a default and expected loss
rates. The estimation involves high degree of uncertainty which is based on the Group’s historical
information, existing market conditions as well as forward-looking estimates at the end of each
reporting period. Where the expectation is different from the original estimate, such difference will
impact the carrying amount of trade and other receivables and contract assets.

Income taxes

Significant estimates are required in determining the provision for income taxes and deferred
taxation. There are transactions and calculations for which the ultimate tax determination is
uncertain where the final tax outcome of these matters may be different from the amounts that
were initially recorded and such differences will affect the income tax and deferred tax provision in
the period in which such determination is made.
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Year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (CONTINUED)

Critical accounting estimates and judgements (Continued)

Critical judgements made in applying accounting policies:

(i) Recognition of expenses for the Initial Listing
The management of the Group determines the allocation and classification of relevant costs incurred
for the Initial Listing among (i) profit or loss as listing expenses and (ii) equity as a reduction of share
premium upon Capitalisation Issue (as defined in Note 22) based on its judgement on whether such
costs are (i) costs for the Company to obtain the listing status or (i) incremental costs for the
Company to raise additional funds from the issue of new shares, respectively.

Future changes in HKFRS Accounting Standards

At the date of authorisation of these consolidated financial statements, the HKICPA has issued the
following new/revised HKFRS Accounting Standards that are not yet effective for the current period, which
the Group has not been early adopted.

Amendments to HKFRS 9 and HKFRS 7 Amendments to the Classification and Measurement of
Financial Instruments'
Annual Improvements to Volume 117
HKFRS Accounting Standards

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent Electricity!
HKFRS 18 Presentation and Disclosure in Financial Statements?
HKFRS 19 Subsidiaries without Public Accountability: Disclosures?
Amendments to HKAS 21 Translation to Hyperinflationary Presentation Currency?
Amendments to HKFRS 10 and HKAS 28 Sale or Contribution of Assets between an Investor and

its Associate or Joint Venture3

! Effective for annual periods beginning on or after 1 January 2026
Z Effective for annual periods beginning on or after 1 January 2027
8 The effective date to be determined

Except for the amendments to HKFRS 9 and HKFRS 7 “Amendments to the Classification and
Measurement of Financial Instruments” and HKFRS 18 “Presentation and Disclosure in Financial
Statements”, the directors of the Company do not anticipate that the adoption of the new/revised HKFRS
Accounting Standards in future periods will have any material impact on the results of the Group.

The directors of the Company are in the process of assessing the possible impact on the future adoption
of the amendments to HKFRS 9 and HKFRS 7 “Amendments to the Classification and Measurement of
Financial Instruments” and HKFRS 18 “Presentation and Disclosure in Financial Statements”, but are not yet
in a position to reasonably estimate their impact on the Company’s consolidated financial statements.
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SEGMENT INFORMATION

The directors of the Company have determined that the Group has only one operating and reportable
segment throughout the reporting periods, as the Group manages its business as a whole as the
businesses of sales of nutritional products and executive directors of the Company, being the chief
operating decision-makers of the Group, regularly review the internal financial reports on the same basis
for the purposes of allocating resources and assessing performance of the Group. Segment information is
not presented accordingly.

Geographical information

(a) Revenue from external customers
The Company is an investment holding company and the Group is principally engaged in the sales of
nutritional products in Chinese Mainland of the PRC during the years ended 31 December 2025 and
2024. The Group earns substantially all of its revenue from external customers attributed to its sales
to Chinese Mainland of the PRC.

(b) Specified non-current assets
The specified non-current assets information is based on the locations of assets and included the
Group's intangible assets, property, plant and equipment and right-of-use assets (the “Specified
Non-current Assets”). The Group’s Specified Non-current Assets were located in Chinese Mainland
of the PRC and Hong Kong. Details of the Group’s Specified Non-current Assets during the reporting

period were as follows.
2025 2024
RMB’000 RMB’000

Chinese Mainland of the PRC 9,746 12,836
Hong Kong 1,621 —
11,367 12,836
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3. SEGMENT INFORMATION (CONTINUED)
Information about major customers

Details of the customers (presented by entities under common control) individually account for 10% or

more of total revenue of the Group during the reporting period were as follows.

2025 2024
RMB’000 RMB’000

Sales of nutritional products
Customer A 27,484 35,891
Customer B 52,858 102,067
Customer C 23,191 30,353
Customer D 27,559 Note

Note: This customer contributed less than 10% of the Group's total revenue during the year ended 31 December 2024.

4. REVENUE

2024
RMB’'000

Revenue from contracts with customers within HKFRS 15

2025
RMB’000
At a point in time

Sales of nutritional products 189,336

277,495

Note: The revenue recognised for the year ended 31 December 2025, which was included in the contract liabilities in relation
to refundable receipts in advance at the beginning of the reporting period, was approximately RMB1,071,000 (2024:

RMB308,000) (Note 19).

Contract liabilities represent advance payments received from the customers for goods that have not been transferred to
the customers. The contract liabilities fluctuated during the years ended 31 December 2025 and 2024 due to fluctuation

in sales orders with advance payments.
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OTHER INCOME AND OTHER LOSSES, NET

2025 2024
Notes RMB’000 RMB'000

5(a). Other income

Interest income 5,988 3,167
Government grants 5%) 6,411 13,471
Compensation from litigation claims 5(ii) — 183
Compensation from customers 5(iii) 396 324
Gain on lease modification 21 —
Sundry income 170 309
12,986 17,454
5(b). Other losses, net
Exchange gains (losses), net 608 (1,235)
Loss on disposal of property, plant and
equipment, net — (8)
Write-off of inventories, excluding milk powder
products (8,197) (1,208)
Provision for write-off inventories, excluding milk
powder products 15 (11,158) (1)
Reversal of inventories loss on milk powder
products — 142
Changes in input VAT arising from reversal of
inventories loss on milk powder products — 18
Reversal of (Provision for) allowances on trade
receivables, net 26 1 (4)
Write-off of other receivables 26 — (70)
Others (14) —
(18,750) (2,366)
(5,764) 15,088

Notes:

0)

(if)

(iii)

Government grants represent fiscal supports that the relevant government authorities offered to the Group’s entities operate
in Shanghai, Chinese Mainland of the PRC and carried out its businesses in designated tax incentives zones in Chinese
Mainland of the PRC. There was no unfulfilled condition or contingency relating to the government grants.

The amount for the year ended 31 December 2024 represented income from litigation claims regarding to the Group’s
registered trademarks.

Compensation income from customers represents penalty levied on customers for unauthorised distribution of goods which
were prohibited under the distribution agreements signed between the Group’s entities and the customers.
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6. PROFIT BEFORE TAX
This is stated after charging:

2025 2024
RMB’000 RMB’000

Staff costs (including directors’ emoluments)
Salaries, discretionary bonus, allowances and

other benefits in kind 11,866 9,512
Contributions to defined contribution plans 2,309 2,237
14,175 11,749

Other items

Costs of inventories sold 58,662 66,435
Auditors’ remuneration

— Audit services* 2,120 1,153
— Non-audit services 413 184

Depreciation of property, plant and equipment (charged to

“selling and distribution expenses” and “administrative and

other operating expenses”, as appropriate) (Note 13) 792 795
Depreciation of right-of-use assets (charged to “selling and

distribution expenses” and “administrative and other operating

expenses”, as appropriate) (Note 14) 3,844 3,241
Expenses recognised under short-term leases 256 74
* The amount for 2025 included the audit services provided by both the current and outgoing auditors in respect of the

audit of the consolidated financial statements of the Group for the year ended 31 December 2025, in which
HK$1,505,000 and HK$805,000 were paid/payable to the current auditor and outgoing auditor, respectively.
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DIRECTORS’ REMUNERATION

The Company was incorporated in the Cayman Islands on 21 January 2019. Mr. Wang Ping was appointed
as an executive director of the Company on the same day. Ms. Cui Juan and Mr. Chan Hok Leung were
appointed as an executive director and a non-executive director of the Company, respectively, on
27 March 2019. Ms. Yim Wing Yee, Mr. Lau Kwok Fai Patrick and Mr. Yu Tsz Ngo were appointed as
independent non-executive directors of the Company on 5 December 2024.

Certain directors of the Company received remuneration from the Group during the years ended
31 December 2025 and 2024 for their appointment as employees of these entities. The aggregate
amounts of remuneration received and receivable by the directors of the Company for the years ended
31 December 2025 and 2024 are set out below.

Year ended 31 December 2025

Salaries,
allowances
and other Contributions

Directors’ benefits to defined

fees in kind Discretionary  contribution
(Note i) (Note i) bonus plans Total
RMB'000 RMB’000 RMB’000 RMB’000 RMB’000

Executive directors
Mr. Wang Ping (Note iij) — 1,201 101 124 1,426
Ms. Cui Juan — 600 51 106 757

Non-executive director
Mr. Chan Hok Leung 386 — 32 — 418

Independent non-executive

directors
Ms. Yim Wing Yee 110 — — — 110
Mr. Lau Kwok Fai Patrick 154 — — — 154
Mr. Yu Tsz Ngo 154 — — — 154

804 1,801 184 230 3,019
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7. DIRECTORS' REMUNERATION (CONTINUED)
Year ended 31 December 2024

Salaries,
allowances
and other Contributions
benefits to defined
Directors’ fees in kind Discretionary contribution
(Note i) (Note i) bonus plans Total
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
Executive directors
Mr. Wang Ping (Note jii) — 650 50 110 810
Ms. Cui Juan = 325 25 91 441
Non-executive director
Mr. Chan Hok Leung 32 — — — 32
Independent non-executive
directors
Ms. Yim Wing Yee 9 — — — 9
Mr. Lau Kwok Fai Patrick 13 = = = 13
Mr. Yu Tsz Ngo 13 — = = 13
67 975 75 201 1,318
Notes.
(i) The remuneration was for their services as directors of the Company.
(i) The remuneration was for their services in connection with management of affairs of the Group.
(iii) Mr. Wang Ping is an executive director, chairperson and chief executive officer of the Company.

During the years ended 31 December 2025 and 2024, no remuneration was paid by the Group to any of
these directors as an inducement to join or upon joining the Group, or as a compensation for loss of
office. There was no arrangement under which a director waived or agreed to waive any emoluments
during the years ended 31 December 2025 and 2024.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

FIVE HIGHEST PAID INDIVIDUALS

An analysis of the five highest paid individuals during the years ended 31 December 2025 and 2024 is as

follows:
Number of individuals
Director 2 1
Non-director 3 4

Details of the remuneration of the above highest paid non-director individuals are as follows:

2025 2024
RMB’000 RMB’000

Salaries, allowances and other benefits in kind 2,942 2,446
Discretionary bonus 110 209
Contributions to defined contribution plans 249 449

3,301 3,104

The number of these non-director individuals whose emoluments fell within the following emoluments

band is as follows:

Nil to HK$1,000,000 1 3
HK$1,000,001 to HK$1,500,000 1 1
HK$1,500,001 to HK$2,000,000 1 —

During the years ended 31 December 2025 and 2024, no remuneration was paid by the Group to any of
these highest paid non-director individuals as an inducement to join or upon joining the Group, or as a
compensation for loss of office. There was no arrangement under which any of these highest paid
non-director individuals waived or has agreed to waive any emoluments during the years ended

31 December 2025 and 2024.

Annual Report 2025 ¢ NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

133



134
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TAXATION

2025 2024
RMB’000 RMB’'000

PRC Enterprise Income Tax (“PRC EIT")

— Current period 12,627 14,669
— Under-provision in prior period 1,528 =
14,155 14,669

Deferred taxation (Note 27)
Origination and changes in temporary differences 3,439 9,898

Total income tax expenses for the year 17,594 24,567

The Group entities established in the Cayman Islands and the BVI are exempt from income tax of those
jurisdictions.

The Group's entities established/operated in Chinese Mainland of the PRC are subject to PRC EIT at a
statutory rate of 25% during the years ended 31 December 2025 and 2024.

Hong Kong profit tax has not been provided as no assessable profit was generated by the Group in Hong
Kong during the years ended 31 December 2025 and 2024.

Republic of Seychelles profit tax has not been provided as the Group has no business carried out in
Republic of Seychelles for the years ended 31 December 2025 and 2024. During the years ended
31 December 2025 and 2024, Numans Sales (as defined in Note 30), being the Company’s subsidiary
incorporated in the Republic of Seychelles, carried on its business through receiving management services
from other subsidiaries of the Group by paying management services fees (“Management Services
Fees”). The Management Services Fees received by the Company’s subsidiaries were subject to PRC EIT at
a tax rate of 25%.

According to the laws and regulations of PRC EIT, dividends paid to foreign investors of foreign-invested
companies are subject to withholding tax at a rate of 10%, unless otherwise provided in the relevant tax
agreements entered into with the central government of Chinese Mainland of the PRC. During the years
ended 31 December 2025 and 2024, dividends declared by the Group’s subsidiaries established in Chinese
Mainland of the PRC were subject to such withholding tax.
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Year ended 31 December 2025

9. TAXATION (CONTINUED)

Reconciliation of income tax expenses

2025 2024
RMB’000 RMB’'000

Profit before tax 23,097 99,467

Income tax at statutory tax rate applicable in respective tax

jurisdictions (3,727) 15,020
Non-deductible expenses 79 3,481
Tax exempt revenue (1,755) (1)
Withholding tax on distributed profits 5,712 6,553
Write down of deferred tax assets 2,600 —
Utilisation of previously unrecognised tax losses — (1,475)
Unrecognised temporary differences 2,791 —
Under-provision in prior period 1,528 —
Unrecognised tax losses 10,366 989
Income tax expenses for the year 17,594 24,567

10. EARNINGS PER SHARE
The calculation of the basic and diluted earnings per share is based on the following data:

2025 2024
RMB’000 RMB’000
Profit for the year attributable to owners of the Company, used

in basic and diluted earnings per share calculation 5,503 74,900

Number of shares:
Weighted average number of ordinary shares for basic and
diluted earnings per share calculation 993,151 750,000

The calculation of basic and diluted earnings per share is based on the profit for the year attributable to
owners of the Company and weighted average number of ordinary shares in issue during the years ended
31 December 2025 and 2024. The weighted average number of ordinary shares for the purpose of
calculating basic and diluted earnings per share were on the basis as if the Capitalisation Issue (as defined
in Note 22) had been effective on 1 January 2024.

Diluted earnings per share are same as the basic earnings per share as there was no potential dilutive
ordinary shares outstanding during the years ended 31 December 2025 and 2024.
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Year ended 31 December 2025

1.

12.

DIVIDENDS

Final dividend in respect of 2024 of RMB5 cent per ordinary

2025 2024
RMB’000 RMB’000
share (2024: Dividends of 200 shares at RMB550,000 per

ordinary share) 50,000 110,000

At a meeting of the board of directors held on 30 April 2026, the directors of the Company
recommended the payment of a final dividend in respect of 2025 of HK$2.5 cents per ordinary share. The
proposed final dividend will be accounted for as an appropriation of reserves in the year ending 31
December 2026 if it is approved at the forthcoming annual general meeting. This proposed dividend has
not been recognised as dividends payable in the consolidated statement of financial position at 31
December 2025.

INTANGIBLE ASSETS

Cost

Patent
RMB’'000
At 1 January 2024, 31 December 2024, 1 January 2025 and

31 December 2025 4,100

The patent is acquired for the business of sales of nutritional products. The Group’s management is of the
opinion that the patent has indefinite useful lives as it is transferable and able to renew with minimal cost,
which is therefore carried at cost less accumulated impairment, if any.

The Group carries out impairment tests for intangible assets with indefinite useful lives by comparing their
recoverable amounts to their carrying amounts at the end of each reporting period.

The recoverable amount of the patent with indefinite useful lives were assessed with reference to the
value-in-use calculations using pre-tax cash flow projections which are approved by the Group’s
management covering a 3-year period at the end of reporting period. The significant inputs into
value-in-use calculations are (i) the budgeted gross profits, which are determined based on the past
performance and the expectation of market development on the corresponding products under the patent;
(i) a pre-tax discount rate of approximately 14.5% (2024: 13.6%) to derive the present value of future
cash flows; and (iii) a long-term annual growth rate of approximately 4.0% (2024: 4.0%) for the year
ended 31 December 2025. The management of the Group considered (i) the market information about the
economy in Chinese Mainland of the PRC and (ii) the overall financial performance of the Group derived
from this patent, which was adjusted by the consideration of the market information of the pre-tax
discount rates from the entities with similar principal activities as the Group during the respective
impairment assessment’s periods.

At 31 December 2025 and 2024, the management of the Group was of the view that the patent with
indefinite useful life was not impaired as the recoverable amounts of the patent at the end of the
respective reporting date exceed the carrying amounts.
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13. PROPERTY, PLANT AND EQUIPMENT

Notes to the Consolidated Financial Statements

Year ended 31 December 2025

Furniture,
fixtures and
Leasehold office
Buildings improvements equipment Motor vehicles Total
RMB’000 RMB'000 RMB'000 RMB’000 RMB’'000
Reconciliation of
carrying amount
— year ended
31 December 2024
At 1 January 2024 2,358 — 532 1,311 4,201
Additions = = 12 1,117 1,129
Disposals = — (8) — (8)
Depreciation (149) — (116) (530) (795)
At 31 December 2024 2,209 = 420 1,898 4,527
Reconciliation of
carrying amount
— year ended
31 December 2025
At 1 January 2025 2,209 — 420 1,898 4,527
Additions — — 38 — 38
Depreciation (148) — (79) (565) (792)
At 31 December 2025 2,061 — 379 1,333 3,773
At 31 December 2024
Cost 3,296 3,935 2,255 9,410 18,896
Accumulated depreciation (1,087) (3,935) (1,835) (7,512) (14,369)
Net carrying amount 2,209 — 420 1,898 4,527
At 31 December 2025
Cost 3,296 3,935 2,293 9,410 18,934
Accumulated depreciation (1,235) (3,935) (1,914) (8,077) (15,161)
Net carrying amount 2,061 — 379 1,333 3,773

Annual Report 2025

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

137



138

Notes to the Consolidated Financial Statements

Year ended 31 December 2025

14. RIGHT-OF-USE ASSETS

Leased
properties
RMB’'000
Reconciliation of carrying amount
— year ended 31 December 2024
At 1 January 2024 5,625
Additions 1,825
Depreciation (3,241)
At 31 December 2024 4,209
Reconciliation of carrying amount
— year ended 31 December 2025
At 1 January 2025 4,209
Additions 2,522
Lease modification 684
Depreciation (3,844)
Exchange realignment (77)
At 31 December 2025 3,494
At 31 December 2024
Cost 10,565
Accumulated depreciation (6,356)
Net carrying amount 4,209
At 31 December 2025
Cost 13,683
Accumulated depreciation (10,189)
Net carrying amount 3,494

The initial lease terms of the Group’s various leased properties used for its daily operations ranging from 2

to 5 years.
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15.

Notes to the Consolidated Financial Statements
Year ended 31 December 2025

RIGHT-OF-USE ASSETS (CONTINUED)

Extension and termination options

The lease contracts of leased properties contain extension or termination options. These options aim to
provide flexibility to the Group in managing the leased assets. The extension option of the leased
properties is normally exercised because the Group does not want to incur additional costs, such as
leasehold improvements, while exercising the termination option is normally unusual unless the Group
could replace the leased property without a significant cost or acquisition of a new property. The Group
seldom exercises an option not previously included in its determination of the lease term, or seldom not to
exercises an option previously included in its determination of the lease term.

During the year ended 31 December 2025, all of lease contracts for leased properties contains an
extension or termination option, in which the total lease payment made amounted to approximately
RMB4,290,000 (2024: RMB3,559,000) representing the total cash outflows for lease during the year ended
31 December 2025.

Restriction or covenants

Most of the leases impose a restriction that, unless approval is obtained from the lessors, the right-of-use
asset can only be used by the Group and the Group is prohibited from selling or pledging the underlying
assets. The Group is also required to keep those leased assets in a good state of repair and return the
leased assets in their original condition at the end of the lease.

Commitments under leases
At 31 December 2025, the Group was committed to short-term leases or low-value asset leases of
approximately RMB42,000 (2024: RMB29,000).

INVENTORIES
2025 2024
Note RMB’000 RMB’'000
Raw materials 4,428 6,806
Finished goods 33,722 61,287
38,150 68,093
Less: Provision for write-off of inventories loss 5(b) (11,158) (1)
26,992 68,092
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

16. TRADE AND OTHER RECEIVABLES

2025 2024
Notes RMB’000 RMB’000
Trade receivables
From third parties 26,855 29,406
Less: Loss allowances 26 (1,940) (1,951)
16(a) 24,915 27,455
Other receivables
Marketing Incentives receivables (Note i) 28 1,314
Prepaid promotional expenses 1,822 1,785
Other prepayments (Note ii) 885 3,487
Deposits paid to suppliers 15,148 17,329
VAT and other taxes recoverable — 526
Other deposits and receivables 7,970 5,847
16(c) 25,853 30,288
50,768 57,743
Notes:
(i) The amounts due were variable consideration receivables arising from volume-based penalty imposed on certain customers.

The amounts are repayable upon billed.

(i) The amounts at 31 December 2024 included prepaid listing expenses of approximately RMB2,628,000.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

16. TRADE AND OTHER RECEIVABLES (CONTINUED)
16(a). Trade receivables
The ageing analysis of trade receivables, net of loss allowances, based on invoice date at the end of

each reporting period is as follows:
2025 2024
RMB’000 RMB'000

Within 30 days 17,521 19,229
31 to 60 days 4,901 5,490
61 to 90 days 49 2,203
Over 90 days 2,444 533

24,915 27,455

At the end of each reporting period, the ageing analysis of the trade receivables, net of loss

allowances, by due date is as follows:
2025 2024
RMB’000 RMB'000

Not yet due 22,471 24,780
Past due:

Within 30 days 2,432 1,131

31 to 60 days — 1,543

61 to 90 days 12 1

2,444 2,675

24,915 27,455

The Group normally grants credit terms up to 90 days from the date of issuance of invoices.
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16. TRADE AND OTHER RECEIVABLES (CONTINUED)
16(b). Information about the Group's exposures to credit risks and loss allowances for trade and other
receivables are included in Note 26.

16(c). At 31 December 2025 and 2024, the other receivables were expected to be recovered within 12
months.

16(d). The carrying amounts of the Group’s trade and other receivables were denominated in the following

currencies:
2025 2024
RMB’000 RMB’000
RMB 34,376 41,358
United States dollars (“"US$") 12,643 13,862
Hong Kong dollars (“"HKS$") 3,749 2,523

50,768 57,743

17. CONTRACT ASSETS
At 31 December 2025 and 2024, contract assets represent unbilled revenue that the Group has right to
receive consideration for goods transferred but not yet billed because the rights are conditional upon the
satisfaction by the customers. The contract assets are transferred to the trade receivables when the rights
become unconditional, which is typically at the time when the amount of consideration is finally confirmed
between the Group and its customers subsequent to the goods delivered to the customers.

The movements (excluding those arising from increases and decreases both occurred within the same year)
of contract assets within HKFRS 15 during the reporting periods are as follows:

2025 2024
RMB’000 RMB’'000

At the beginning of the reporting period 34,147 37,056
Unbilled revenue recognised 19,394 34,147
Transfer to trade receivables (34,147) (37,056)
At the end of the reporting period 19,394 34,147

At 31 December 2025 and 2024, the contract assets were expected to be recovered within 12 months.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

17. CONTRACT ASSETS (CONTINUED)

Information about the Group’s exposures to credit risks and loss allowances for contract assets is included
in Note 26.

The carrying amounts of the Group’s contract assets were denominated in the following currencies:

2025 2024

RMB’000 RMB’000

RMB 19,021 28,675
uss 373 5,176
HK$ — 296
19,394 34,147

18. CASH AND CASH EQUIVALENTS

The carrying amounts of the Group’s cash and cash equivalents were denominated in the following

currencies:
2025 2024
RMB’000 RMB’'000
RMB 110,205 161,437
us$ 172,423 73,749
HK$ 118,854 631

401,482 235,817

At the end of the reporting period, the balances of cash and cash equivalents of the Group denominated
in RMB amounted to approximately RMB110,181,000 (2024: RMB153,383,000) representing amounts held
by the entities established in Chinese Mainland of the PRC. The RMB is not freely convertible into other
currencies, however, under PRC’s Foreign Exchange Control Regulations and Administration of Settlement,
and Sale and Payment of Foreign Exchange Regulations, the Group is permitted to exchange RMB for
other currencies through banks authorised to conduct foreign exchange business.

The Group’s cash and cash equivalents include cash on hand, cash at banks and assets with a similar
nature as cash. Cash at banks earns interest at floating rates based on daily bank deposit rates.
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19. TRADE AND OTHER PAYABLES

2025 2024
Notes RMB’000 RMB’000
Trade payables

— From third parties 19()) 495 -

Other payables

Contract liabilities — refundable receipts in advance 19(ii) 75 1,071
Marketing Incentives payables 19(iii) 20 2,177
Salary payables 1,691 1,638
Deposits received from distributors 19(iv) 690 1,361
Due to distributors 19(v) 2,711 4,030
Other accruals and other payables 19(vi) 5,875 6,641
VAT and other taxes payables 2,235 13,681

13,297 30,599

13,792 30,599

Notes:

(i) Trade payables:
The trade payables were unsecured, interest-free and with no credit terms.

At 31 December 2025, the ageing analysis of the trade payables based on invoice date is as follows:

2025
RMB’000

Within 30 days 495

(ii) Contract liabilities — refundable receipts in advance

The Group applies the practical expedient and does not disclose information about remaining performance obligations
that have original expected durations of one year or less.

The movements (excluding those arising from increases and decreases both occurred within the same reporting period) of
refundable receipts in advance with customers within HKFRS 15 during the reporting periods are as follows:

2025 2024
RMB’000 RMB'000

At the beginning of the reporting period 1,071 308
Additions 75 1,071
Revenue recognised (Note 4) (1,071) (308)
At the end of the reporting period 75 1,071
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19. TRADE AND OTHER PAYABLES (CONTINUED)

Notes:

(i)

(iii)

(iv)

(v)

(vi)

(Continued)
Contract liabilities — refundable receipts in advance (Continued)

The contract liabilities of approximately RMB75,000 (2024: RMB1,071,000) at 31 December 2025, represented the
aggregate amount of the transaction prices allocated to the performance obligations that are unsatisfied at the end of
each reporting period. The Group expected the transaction prices of approximately RMB75,000 (2024: RMB1,071,000) at
31 December 2025, allocated to the unsatisfied performance obligations will be recognised as revenue in one year or less
when the obligations are performed.

The amounts due were variable consideration payables arising from different kinds of the Marketing Incentives. The amounts
are unsecured, interest-free and repayable upon billed.

The amounts represent security deposits placed by the Group's distributors for obtaining rights for selling the Group's
selected nutritional products in designated distribution channels.

The amounts represent (i) receipts for the goods sold to customers in the regions designated to distributors through the
Group's online store operated on third-party’s online platform and (ii) payables arising from sales of goods in the regions
with the Group’s designated distributors among which the Group agreed to pay and the distributors agreed to be
compensated in an agreeable amount.

The amount at 31 December 2024 included accrued listing expenses of approximately RMB1,750,000.

The carrying amounts of the Group’s other payables were denominated in the following currencies:

2025 2024
RMB’000 RMB'000

RMB 10,523 25,726

us$ 454 1,652

HK$ 2,815 3,221

13,792 30,599

20. LEASE LIABILITIES

2025 2024

RMB’'000 RMB'000

Current portion 2,616 2,595
Non-current portion 1,153 1,834

3,769 4,429
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Year ended 31 December 2025

20. LEASE LIABILITIES (CONTINUED)

Commitments and present value of lease liabilities:

Present value of

Lease payments lease payments
2025 2024 2025 2024
RMB’000 RMB'000 RMB’000 RMB’000
Amounts payable:
Within one year 2,738 2,734 2,616 2,595
More than 1 year but within
2 years 1,180 1,627 1,153 1,577
More than 2 years but within
5 years — 258 — 257
3,918 4,619 3,769 4,429
Less: future finance charges (149) (190) — =
Total lease liabilities 3,769 4,429 3,769 4,429

At 31 December 2025, the weighted average effective interest rates of the lease liabilities of the Group
were approximately 4.85% (2024: 4.54%) per annum.
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DEFERRED TAXATION

Notes to the Consolidated Financial Statements
Year ended 31 December 2025

2025 2024
RMB’000 RMB’000

Deferred tax assets 3,513 6,952
The movements in the Group’s deferred tax assets were as follows:
Incidental
losses on
assets
arising
from sales
of milk
Provision powder
for  products/
impairment  donations
allowances of impaired
for trade milk Accrued
and other powders Unrealised revenue
receivables products profit Tax losses  and costs Total
RMB’000 RMB'000 RMB’000 RMB’000 RMB’000 RMB’000
At 1 January 2024 537 14,010 323 1,951 29 16,850
Income tax credit (expense) 1 (8,019) 70 (1,951) 1 (9,898)
At 31 December 2024
and 1 January 2025 538 5,991 393 — 30 6,952
Income tax (expense) credit 3) (3,542) 119 — (13) (3,439)
At 31 December 2025 535 2,449 512 — 17 3,513
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

21. DEFERRED TAXATION (CONTINUED)
Deferred tax assets were recognised to the extent that it is probable that taxable profit will be available
against which the tax losses can be utilised.

At 31 December 2025, the Group has not recognised deferred tax assets in respect of the tax losses and
temporary differences of approximately RMB41,464,000 and RMB11,163,000 (2024: RMB3,956,000 and nil),
respectively as it is not probable that sufficient future taxable profits will be available for the respective
subsidiaries against which the Group can utilise the benefits therefrom. In respect of tax losses, it can be
offset against future taxable profits of the respective subsidiaries for a maximum of 5 years from the
period in which the tax loss was incurred. During the year ended 31 December 2024, the Group has
utilised tax losses of approximately RMB13,704,000, which represented the recognised and unrecognised
portion of tax losses in prior periods.

At 31 December 2025 and 2024, no deferred tax has been recognised for withholding taxes that would be
payable on the unremitted earnings of the Group’s subsidiaries established in Chinese Mainland of the
PRC. In the opinion of the directors of the Company, the estimated withholding tax effects on the
distribution of accumulated profits under the Group’s subsidiaries established in Chinese Mainland of the
PRC were approximately RMB19,211,000 (2024: RMB27,074,000) at 31 December 2025.

22. SHARE CAPITAL

Equivalent to

Number of RMB
shares Amount  Approximately
Notes ‘000 HK$'000 RMB‘000
Ordinary share of HK$0.001 each
Authorised:
At 1 January 2024 (a) 380,000 380 328
Increase on 5 December 2024 (b) 4,620,000 4,620 4,213
At 31 December 2024, 1 January 2025 and
31 December 2025 5,000,000 5,000 4,541
Issued and fully paid:
At 1 January 2024, 31 December 2024
and 1 January 2025 (a) —* —* —*
Issue of shares pursuant to the Capitalisation Issue (c) 750,000 750 706
Issue of shares pursuant to the Global Offering (d) 250,000 250 235
At 31 December 2025 1,000,000 1,000 941

* Represent number/amount less than 1,000/HK$1,000/RMB1,000.
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22. SHARE CAPITAL (CONTINUED)

23.

Notes:

(a)

()

The Company was incorporated as an exempted company with limited liability in the Cayman Islands on 21 January 2019.
At the date of its incorporation, the authorised share capital of HK$380,000 was divided into 380,000,000 ordinary
shares at HK$0.001 each and 200 ordinary shares were issued.

Pursuant to the resolution of the Company’s sole shareholder passed on 5 December 2024, inter alia, the authorised share
capital of the Company was increased from HK$380,000 to HK$5,000,000 by the creation of an additional
4,620,000,000 shares of HK$0.001 each and the Capitalisation Issue (as defined below) was conditionally approved.

Pursuant to the resolution in writing of the Company’s sole shareholder passed on 5 December 2024, subject to the share
premium account of the Company being credited as a result of the offering of the Company’s shares, the directors of
the Company were authorised to allot and issue a total of 749,999,800 shares of HK$0.001 each to the existing
shareholders, credited as fully paid at par by way of capitalisation of the sum of HK$749,999.8 standing to be credit of
the share premium account of the Company (the “Capitalisation Issue”) and the shares to be allotted and issued
pursuant to this resolution shall carry the same rights as all shares in issue (save for the right to participate in the
Capitalisation Issue). The Capitalisation Issue was fully completed on 10 January 2025.

On 10 January 2025, the shares of the Company were listed on the Main Board of the Stock Exchange and 250,000,000
new ordinary shares of HK$0.001 each were issued at HK$0.8 per share by way of global offering (the “Global
Offering”). The gross proceeds from the Global Offering amounted to HK$200,000,000 (equivalent to approximately
RMB188,260,000). The expenses attributable to issue of shares pursuant to the Global Offering of approximately
HK$15,789,000 (equivalent to approximately RMB14,862,000) were recognised in the share premium account of the
Company.

RESERVES

23(a).

23(b).

23(c).

Share premium
Share premium represents the excess of the net proceeds from issuance of the Company’s shares
over its nominal value.

Capital reserve

The capital reserve represents the aggregate amount of the nominal value of the issued/paid-up
capital of the entities now comprising the Group before completion of the reorganisation carried out
in the prior years less consideration paid to acquire the relevant interests (if any) in relation to that
reorganisation.

Translation reserve

The translation reserve comprises all foreign exchange differences arising from the reorganisation as
mentioned in above, the translation of foreign operations for consolidation and the translation of the
Company’s financial statement to the presentation currency.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

23. RESERVES (CONTINUED)
23(d). Statutory reserve

As stipulated by the relevant laws and regulations for enterprises incorporated/established in Chinese
Mainland of the PRC, the Group's subsidiaries in Chinese Mainland of the PRC are required to
appropriate to the statutory reserve an amount not less than 10% of the amount of profit after tax
(as reported in the respective statutory financial statements of the subsidiaries prepared in
accordance with the accounting regulations in Chinese Mainland of the PRC). If the accumulated
statutory reserve reaches 50% of the registered share capital of the respective subsidiaries, the
subsidiary may not be required to make any further appropriation. The statutory reserve can be used
to make up for losses, expand the existing operation and convert to additional capital.

At 31 December 2025 and 2024, the accumulated statutory reserves of the Group’s subsidiaries
established in the PRC had reached 50% of their respective registered share capital.

24. RELATED PARTY TRANSACTIONS
Saved as disclosed elsewhere in these consolidated financial statements, the Group had the following
related parties’ transactions during the years ended 31 December 2025 and 2024.

Remuneration for key management personnel (including directors) of the Group, representing amounts paid
to the Company’s directors (Note 7) and senior management personnel, is as follows:

2025 2024
RMB’000 RMB’000

Salaries, allowances, discretionary bonus, and

other benefits in kind 6,270 4,070
Discretionary bonus 339 317
Contributions to defined contribution plans 829 867

7.438 5,254

25. ADDITIONAL INFORMATION ON THE CONSOLIDATED STATEMENT OF CASH FLOWS

(a)

Major non-cash transactions
The Group had the following major non-cash transactions:

(i)  During the year ended 31 December 2025, lease arrangements in respect of leased assets were
entered into with a total capital value at the inception of leases and modification of
approximately RMB3,206,000 (2024: RMB1,825,000).

(i) During the year ended 31 December 2024, provision for inventories loss on milk powder products
of approximately RMB62,000 was transferred to write-off of milk powder products.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

ADDITIONAL INFORMATION ON THE CONSOLIDATED STATEMENT OF CASH FLOWS
(CONTINUED)
(b) Reconciliation of liabilities arising from financing activities
The movements during the respective reporting period in the Group’s liabilities arising from financing
activities are as follows:

Non-cash change

Addition of

right-of-use
At assets and At
1 January Net cash  Declaration lease Exchange 31 December
2025 flow of dividends modification  realignment 2025
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

Year ended 31 December 2025
Lease liabilities 4,429 (3,766) — 3,185 (79) 3,769
Dividends payables — (50,000) 50,000 — — —

Total liabilities from financing
activities 4,429 (53,766) 50,000 3,185 (79) 3,769

Non-cash changes

At Addition of At
1 January Net Declaration right-of-use 31 December
2024 cash flow  of dividends assets 2024

RMB'000 RMB’000 RMB’000 RMB’000 RMB'000

Year ended 31 December 2024

Lease liabilities 5,830 (3,226) = 1,825 4,429
Dividends payables = (110,000) 110,000 = =
Total liabilities from financing activities 5,830 (113,226) 110,000 1,825 4,429
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

26. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Group’s principal financial instruments comprise of cash and cash equivalents. The main purpose of
these financial instruments is to raise and maintain finance for the Group’s operations. The Group has
various other financial instruments such as trade and other receivables, contract assets and trade and other
payables, which arise directly from its business activities.

The accounting policies for financial instruments have been applied to the line items below:

2025 2024
RMB’000 RMB’000

Financial assets — at amortised cost

Trade and other receivables 48,061 51,945
Contract assets 19,394 34,147
Cash and cash equivalents 401,482 235,817

468,937 321,909

Financial liabilities — at amortised cost
Trade and other payables 9,866 15,280

The main risks arising from the Group’s financial instruments are foreign currency risk, credit risk and
liquidity risk. The Group generally adopts conservative strategies on the Group’s risk management and
limits the Group's exposure to these risks to a minimum. The management of the Group reviews and
agrees policies for managing each of these risks and they are summarised below. The Group also monitors
the market price risk arising from all financial instruments.

Foreign currency risk
The Group's transactions are mainly denominated in RMB, US$ and HKS.

Certain financial assets and financial liabilities of the Group are denominated in currencies other than the
functional currency of the respective group entities and therefore exposed to foreign currency risk. The
carrying amounts of those financial assets and liabilities are analysed as follows:

Financial assets Financial liabilities
2025 2024 2025 2024
RMB’000 RMB’000 RMB’000 RMB’'000
RMB 816 997 (225) 31)
us$ 70,595 21,623 — =
HK$ 1,732 1,423 (244) (1)
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

Foreign currency risk (Continued)

The following table indicates the approximate change in the Group’s pre-tax results if exchange rates of
RMB, US$ and HK$ had changed against the functional currencies of the respective group entities by 10%
and all other variables were held constant at the end of each reporting period.

2025 2024
RMB’000 RMB’000

+10% 7,267 2,401

-10% (7,267) (2,401)

The sensitivity analysis has been determined assuming that the changes in foreign exchange rates had
occurred at the end of each reporting period and had been applied to the Group’s exposure to currency
risk for financial instruments in existence at that date, and that all other variables, in particular interest
rates, remain constant. The stated changes represent management’s assessment of reasonably possible
changes in foreign exchange rates over the period until the end of the next reporting period.

In the opinion of the management of the Group, the sensitivity analysis is unrepresentative of the inherent
foreign exchange risk because the exposure at the end of each reporting period does not reflect the
exposure during the years ended 31 December 2025 and 2024.

Credit risk

The carrying amount of financial assets recognised on the consolidated financial statements, which is net
of loss allowances, represents the Group’s exposure to credit risk on these financial assets without taking
into account the credit enhancements.

Trade receivables and contract assets

The Group trades only with recognised, creditworthy customers. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit verification procedures and periodic credit
evaluations are performed on these customers. The Group limits its exposure to credit risk from trade
receivables by establishing a maximum payment period of 90 days.

The Group’s exposure to credit risk is influenced mainly by the individual characteristics of each customer.
The default risk of the industry and region in which customers operate also has an influence on credit risk
but to a lesser extent. Credit evaluations focus on the customer’s past history of making payments when
due and current ability to pay, taking into account information specific to the customer as well as
pertaining to the economic environment in which the customer operates.

At 31 December 2025, the Group had a concentration of credit risk as approximately 25.8% (2024:

39.7%) of the total trade receivables was due from the Group’s largest trade debtor and approximately
95.9% (2024: 95.6%) of the total trade receivables was due from the Group’s five largest trade debtors.
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26.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

Credit risk (Continued)

Trade receivables and contract assets (Continued)

At 31 December 2025, the Group had a concentration of credit risk as approximately 95.0% (2024:
82.3%) of the total contract assets was due from the Group’s largest customer and approximately 100%
(2024: 100%) of the contract assets was due from the Group's five largest customers.

The Group’s customer base consists of a wide range of customers and the trade receivables and contract
assets are categorised by common risk characteristics that are representative of the customers’ abilities to
pay all amounts due in accordance with the contractual terms. The Group applies a simplified approach in
calculating ECL for trade receivables and contract assets and recognises loss allowances based on lifetime
ECL at the end of each reporting period on a combination of both individual and collective basis.

Trade receivables and contract assets with known insolvencies, including among others, failure to make
contractual payments and legal actions are taken by other creditors for recovering the amount due from
that customer, are assessed individually for loss allowance and are written off when there are no
reasonable expectations of recovering the contractual cash flows. For the remaining trade receivables and
contract assets, ECL is estimated on group basis based on shared credit risk characteristics and collectively
assessed for likelihood of recovery, considering the nature of customers, the geographical locations they
operate and the ageing categories. The contract assets relate to unbilled revenue and have substantially
the same risk characteristics as the trade receivables for the same types of contracts. The Group has
therefore concluded that the ECL rates for trade receivables are a reasonable approximation of the ECL
rates for the contract assets.

The Group has established a provision matrix that is based on its historical credit loss experience, adjusted
for forward-looking factors specific to the debtors and the economic environment for assessing ECL on
group collective basis. The expected loss rate used in the provision matrix is calculated for each category
based on actual credit loss experience over the past periods and adjusted for current and forward-looking
factors to reflect differences between economic conditions during the period over which the historical data
has been collected, current conditions and the Group's estimate on future economic conditions over the
expected lives of the trade receivables and contract assets. There was no change in the estimation
techniques or significant assumptions made during the years ended 31 December 2025 and 2024.

Considered no significant default history and no forward-looking factors that give rise to significant
default risk on trade receivables and contract assets for balances of both not yet past due and past due
below 90 days at the end of each reporting period, and no material change in the corresponding late
payment and default risk as well as forward-looking factors throughout the relevant reporting periods, the
management of the Group estimates that the ECL for those balances is insignificant.
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

26. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)
Credit risk (Continued)
Trade receivables and contract assets (Continued)
Trade receivables
The information about the exposure to credit risk and ECL for trade receivables using a provision matrix is
summarised as follows:

Weighted
average Gross

ECL rate carrying Loss Net carrying Credit-
(approximately) amount allowance amount impaired
% RMB’000 RMB’000 RMB’000

At 31 December 2025

Not yet due — 22,471 — 22,471 No
1 to 30 days past due — 2,432 — 2,432 No
61 to 90 days past due — 12 — 12 No
Over 90 days past due 100 1,940 (1,940) — Yes

26,855 (1,940) 24,915

Weighted
average Gross

ECL rate carrying Loss  Net carrying Credit-
(approximately) amount allowance amount impaired

% RMB'000 RMB'000 RMB'000

At 31 December 2024

Not yet due = 24,780 = 24,780 No
1 to 30 days past due = 1,131 = 1,131 No
31 to 60 days past due — 1,543 — 1,543 No
61 to 90 days past due = 1 = 1 No
Over 90 days past due 100 1,951 (1,951) — Yes
29,406 (1,951) 27,455
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26.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

Credit risk (Continued)

Trade receivables and contract assets (Continued)

Trade receivables (Continued)

The Group’s ECL for the balance over 90 days at 31 December 2025, primarily represented the loss
allowances of approximately RMB1,940,000 (2024: RMB1,951,000) arising from certain customer, in
particular, one of them failed to make contractual payments to the Group and legal actions are taken by
the Group and other creditors for recovering the amount due from that customer. The ECL for the
balance arising from this customer was assessed individually and fully provided for. Except that, the ECL
for remaining balances over 90 days past due at 31 December 2025 and 2024 were assessed on a
collective basis.

The Group recognised loss allowances of approximately RMB1,940,000 (2024: RMB1,951,000) on the trade
receivables at 31 December 2025. The movements in loss allowances for trade receivables during the years

ended 31 December 2025 and 2024 are summarised below.
2025 2024
RMB’000 RMB’000

At the beginning of the reporting period 1,951 2,150
(Reversal of) Provision for loss allowances, net (11) 4
Amounts written off — (203)
At the end of the reporting period 1,940 1,951

Contract assets

At 31 December 2025, the contracts assets of the Group amounted to approximately RMB19,394,000
(2024: RMB34,147,000) were not yet past due. Having considered there was no material change in the
late payment and default risk as well as forward-looking factors of the contract assets throughout the
reporting period, the management of the Group estimates that the ECL for those balances is insignificant.

The Group does not hold any collateral over trade receivables and contract assets at 31 December 2025
and 2024.

Other financial assets carried at amortised costs
The Group's other financial assets carried at amortised costs include other receivables and cash and cash
equivalents in the consolidated statements of financial position.

The Group’s cash and cash equivalents include cash on hand, at banks and assets with similar nature as
cash, of which cash at banks are deposited in major financial institutions located in the PRC and assets
with similar nature as cash are deposited in high creditworthy financial institutions located in the PRC,
which are of high credit rating. The management of the Group does not expect any losses arising from
non-performance by these counterparties.
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26. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)
Credit risk (Continued)
Other financial assets carried at amortised costs (Continued)
In estimating the ECL on other receivables, the Group’s management has taken into account the historical
actual credit loss experience over the past years, past collection history, current creditworthiness, adjusted
for forward-looking factors that are specific to the counterparties and general economic conditions of the
industry in which the counterparties operate, in estimating the probability of default of these financial
assets, as well as the loss upon default in each case. There was no change in the estimation techniques or
significant assumptions made during the years ended 31 December 2025 and 2024.

Except for write-off of other receivables of RMB70,000 recognised for the year ended 31 December 2024
which was considered as due to exceptional events on these debtors, the Group’s management considers
that the other receivables have low credit risk based on the borrowers’ strong capacity to meet its
contractual cash flow obligations in the near term and low risk of default. The ECL of other receivables is
therefore considered to be negligible and is measured on 12-month ECL and reflects the short maturities
of the exposures.

Liquidity risk

The Group’s objective is to maintain a balance between continuity of funding and flexibility. The Group
has no specific policy for managing its liquidity. The undiscounted contractual maturity profile of the
Group’s financial liabilities, based on the contractual undiscounted payments, is summarised below:

Total
contractual On demand or
Total carrying undiscounted less than
amount cash flow 1year 1to2years 2to5 years
RMB'000 RMB’000 RMB’000 RMB’000 RMB’000
At 31 December 2025
Trade and other payables 9,866 9,866 9,866 — —
Lease liabilities 3,769 3,918 2,738 1,180 —
13,635 13,784 12,604 1,180 —
At 31 December 2024
Other payables 15,280 15,280 15,280 = =
Lease liabilities 4,429 4,619 2,734 1,627 258
19,709 19,899 18,014 1,627 258
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Notes to the Consolidated Financial Statements
Year ended 31 December 2025

27. FAIR VALUE MEASUREMENTS
The management of the Group estimates the fair value of its financial assets and financial liabilities
measurement of amortise cost using the discounted cash flows analysis. The management of the Group
considers that the carrying amounts of financial assets and financial liabilities recorded at amortised cost in
the consolidated statement of financial position approximate their fair value.

28. CAPITAL MANAGEMENT
The objectives of the Group’s capital management are to safeguard the Group’s ability to continue as a
going concern and to provide returns for equity owners. The Group manages its capital structure and
makes adjustments, including payment of dividend, call for additional capital from equity owners or sale of
assets to reduce debts. No changes were made in the objectives, policies or processes during the years
ended 31 December 2025 and 2024.

29. STATEMENT OF FINANCIAL POSITION OF THE COMPANY

2025 2024
Notes RMB’000 RMB’000
Non-current asset

Investment in a subsidiary 29(a) 67 67

Current assets

Prepayments and other receivables 967 1,982
Amount due from a subsidiary 29(b) 50,813 —
Cash and cash equivalents 133,353 21,482

185,133 23,464

Current liabilities

Accruals 3,387 3,299
Amounts due to subsidiaries 29(b) 9,466 9,816

12,853 13,115
Net current assets 172,280 10,349
NET ASSETS 172,347 10,416

Capital and reserves

Share capital 22 941 =

Reserves 29(c) 171,406 10,416

TOTAL EQUITY 172,347 10,416
* Represent amount less than RMB1,000.
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29. STATEMENT OF FINANCIAL POSITION OF THE COMPANY (CONTINUED)

29(a). Investment in a subsidiary

Investment in a subsidiary represents 100% of the issued share capital of Hontat Management (as

defined in Note 30).

29(b). Amounts due from/to subsidiaries

The amounts due from/to subsidiaries were non-trade in nature, unsecured, interest-free and
repayable on demand.
29(c). Reserves of the Company
Reserve
Translation Accumulated
Share capital ~ Share premium  Capital reserve reserve profits Total
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
At 1 January 2024 —* — 67 — 1,418 1,485
Profit for the year = = = = 118,931 118,931
Transactions with owners:
Contributions and distributions
Dividends (Note 11) = = = = (110,000) (110,000)
At 31 December 2024 s — 67 — 10,349 10,416
* Represent amount less than RMB1,000.

Annual Report 2025

NUMANS HEALTH FOOD HOLDINGS COMPANY LIMITED

159
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Year ended 31 December 2025

29. STATEMENT OF FINANCIAL POSITION OF THE COMPANY (CONTINUED)
29(c). Reserves of the Company (Continued)

Reserve

Translation Accumulated

Share capital Share premium Capital reserve reserve profits Total
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

At 1 January 2025 —* - 67 - 10,349 10,416

Profit for the year - - - - 45,302 45,302

Other comprehensive losses:
Items that will not be reclassified to
profit or loss:
Exchange differences on translation of
the Company’s financial statements to
the presentation currency - - - (6,769) - (6,769)

Total comprehensive (losses) income
for the year - - - (6,769) 45,302 38,533

Transactions with owners:
Contributions and distributions:
Issue of shares pursuant to the Global
Offering (as defined in the Note 22) 235 188,025 - - - 188,260
Issue of shares pursuant to the
Capitalisation Issue (as defined in

the Note 22) 706 (706) — — — —
Transaction costs attributable to

issue of shares (Note 22(a)) — (14,862) — — — (14,862)
Dividends (Note 11) - - - - (50,000) (50,000)
Total transactions with owners LIy 172,457 — — (50,000) 123,398
At 31 December 2025 LIA 172,457 67 (6,769) 5,651 172,347

* Represent amount less than RMB1,000.
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30. SUBSIDIARIES

Notes to the Consolidated Financial Statements

Year ended 31 December 2025

Details of the subsidiaries directly and indirectly held by the Company at the end of the reporting period

are set out below:

Name of subsidiary

Place of
establishment/
incorporation/
type of legal
entity

Date of
establishment/
incorporation

Registered/
Issued capital

Attributable
equity
interests
held by

the Company Principal activities

Directly held

BEEEER(PE)ARAA
Hontat Management Consulting
(China) Ltd. (“"Hontat
Management’”)

Indlirectly held
HmERERERAA

Numans Holdings Limited

Numans (Global) Sales Limited
("Numans Sales”)

FEIARERESERADA
Shanghai Rujian International
Trading Co., Ltd.*

SHREB(LB)RRERRAA
Gold Nemans (Shanghai) Foods
Co., Limited*

BWE(LBEBERRERAA
Hontat (Shanghai) Nutritional
Food Co., Ltd.*

LEREXBIAXERAT
Shanghai Aumay Dairy
Company Limited*

The BVI — Limited
liability company

Hong Kong —
Limited liability
company

Republic of
Seychelles
— Limited
liability company

Chinese Mainland of
the PRC —
Limited liability
company

Chinese Mainland of
the PRC —
Limited liability
company

Chinese Mainland of
the PRC —
Limited liability
company

Chinese Mainland of
the PRC —
Limited liability
company

* For identification purpose only.

18 August 2009 US$10,100
6 June 2006 HK$200
16 January 2014 US$50

12 November 2002 RMB1,000,000

20 December 2010  HK$5,000,000

HK$5,000,000

6 April 2011

9 November 2017 RMB10,000,000

31. EVENTS AFTER THE REPORTING PERIOD
Subsequent to 31 December 2025, the Group has acquired (i) 12,000,000 shares of XtalPi Holdings
Limited (Stock Code: 2228) and (ii) 10,000,000 shares of Lenovo Group Limited (Stock Code: 992) with
total acquisition costs of approximately HK$228.6 million. For details, please refer to paragraph headed
“Investment portfolio of the Group” under section headed “Investment Policy” of this annual report.
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100% Investment holding

100% Investment holding
and holding
intellectual
properties

100% Purchase and sales of
nutritional
products under
cross-border
e-commerce model

100% Import of raw
materials

Sales of nutritional
products

100%

100% Sales of nutritional

products

100% Sales of nutritional

products
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FINANCIAL INFORMATION SUMMARY

The following is a summary of the published results and assets and liabilities of the Group for the last five
financial years. The financial information for the years ended at 31 December 2024 and 2025 is extracted from
the consolidated financial statements in this annual report while the relevant information for the years ended at
31 December 2021, 2022 and 2023 is extracted from the prospectus of the Company dated 30 December
2024.

Results of the Group for the year ended 31 December

2025 2024 2023 2022 2021
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Revenue 189,336 277,495 426,545 367,297 337,608
Profit before tax 23,097 99,467 194,621 98,413 154,125
Income tax expenses (17,594) (24,567) (35,277) (10,891) (34,455)
Profit for the year 5,503 74,900 159,344 87,522 119,670

Other comprehensive (losses)
income (10,290) 1,540 3,492 8,194 (3,540)

Total comprehensive (losses)
income for the year (4,787) 76,440 162,836 95,716 116,130

Assets and liabilities of the Group at 31 December

2025 2024 2023 2022 2021
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Non-current assets 14,880 19,788 30,776 39,979 9,045
Current assets 498,636 395,799 439,241 363,602 279,767
Total assets 513,516 415,587 470,017 403,581 288,812
Current liabilities 17,236 37,237 56,516 151,678 86,088
Non-current liabilities 1,153 1,834 3,425 4,663 200
Total liabilities 18,389 39,071 59,941 156,341 86,288
Net assets 495,127 376,516 410,076 247,240 202,524
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