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Financial Highlights

AT E

2026 2025 Change
ZEIRE “E_RE b))
HK$’000 HK$’000
FET FHET
Revenue W@ 607,140 625,876 -3.0%
Gross profit/(loss) EHM/ (EB) 8,354 (11,384) N/ATE B
Gross profit/(loss) margin EME/ (EEX) 1.4% (1.8)% +3.2 points
+3. 2B E D
Loss for the year attributable to FATERFEA
equity holders of the Company L FEERE (70,623) (33,890) +108.4%
HK cents HK cents
AL =Rl
Basic loss per share SREXEE (10.68) (5.05)
HK cents HK cents
A =Rl
Proposed final and special final BURCREA R 45 B R HA AR B
dividends
Interim dividend per share SRTHERE - -
Special interim dividend per share SRERFHER 2.0 2.0
Final dividend per share SRABRE - =
Special final dividend per share SRERERBRE 2.0 2.0
Total dividends per share for the year FREBRBESE 4.0 4.0 %

o Cash and cash equivalents of approximately HK$299 million

Revenue

W &

(HK$ Mil B & A7)
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Net Asset Value Per Share Attributable
to Equity Holders of the Company
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Chairman’s Statement
FEHRS

OUR VISION

‘To become the leading lifestyle footwear company trusted

y premium brands for value creation and innovation.

RANEFEARERER RRBEMEIER RAREHE

OUR MISSION

A
Ap

To partner with leading brands in making the best lifestyle
products to meet and create consumer demand in footwear
and related products.

HEAMESENEREETIREM REHEEHEBEREME
miEE  LHEFEETEK.

| am pleased to present the annual results of Kingmaker KA IREEEHEERRRAR ((KAE)
Footwear Holdings Limited (the “Company”) and its subsidiaries REWRBAR GBITAER) REEZZ X
(collectively the “Group”) for the year ended 31 March 2026 (the F=BA=1+—"HLEFE (XFE) 22FX£&
“Year”). B

The Year unfolded against a backdrop of persistently subdued KREER HEBAEFERZE TRFENEEDN
consumer sentiment and cautious ordering patterns. At the SEER B ARBEREEME S HEEEE
same time, uncertainty increased and cost pressures intensified, BH CERBAR O BEFEEHEES A
as frequently changing tariff and other trade measures affected BRATNE—F A - 2 EHIEEDRE RME
sourcing decisions. Under these conditions, we remained ZEMBENREEIM  EEISTRENLSE
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focused on safeguarding our financial strength and operational
resilience, exercising disciplined cost management while
preserving our core capabilities. By maintaining a prudent
approach to capital allocation and refining our manufacturing
footprint, we aim to steer through short-term volatilities without
weakening our strategic position.

| wish to highlight that, despite significant revaluation losses and
impairment allowances for the investment property segment,
which resulted in a higher net loss during the Year, our core
manufacturing segment has gradually returned to a more
resilient position. The Year saw a narrowing of the manufacturing
segment’s loss. Our branded footwear manufacturing business
has continued to steer through challenging market conditions,
and management expects its operations to become increasingly
stable and sustainable in the coming years. The Board believes
our competence will enable the Group to participate in upside
opportunities as macroeconomic conditions stabilize.

Huang Hsiu Duan, Helen
Chairman

Chairman’s Statement
FERS
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Chairman’s Statement
FERS

MACROECONOMIC DISCUSSION

Looking ahead to the financial year ending 31 March 2027
(“FY2027”), the macroeconomic environment remains complex,
albeit with some shifts in risk factors. Greater clarity around tariff
frameworks is now in place, allowing brands and manufacturers
to plan procurements further ahead. Clearer tariff schemes also
lessen the need for the Group to offer tariff-related support on
products for export to the United States (the “US”), which is
expected to ease pressure on selling expenses.

On the other hand, continued conflicts in the Middle East
have added fresh uncertainty to global supply chains, with the
potential to put renewed pressure on logistics and material costs.
The Group’s management will remain alert to and work with
clients to address these evolving risks.

At the same time, the fast and smaller-lot procurement pattern
adopted by many clients is unlikely to reverse quickly. We will
therefore continue to streamline our production processes and
workforce structure and manage costs stringently, in order to
maintain resilience.

STRATEGIES AND OUTLOOK

Our order book for the April-to-dune 2026 quarter has held
steady compared with the same quarter last year, suggesting
a slight pickup in procurement confidence among our branded
clients. The average selling price (“ASP”) also improved slightly,
supported by the Group’s continued focus on developing higher-
ASP products in line with its value-driven strategy.

We remain committed to advancing the six key action areas
under our defense and development strategy, which will
continue to guide the Group’s operational priorities and resource
allocation:
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Building scale, value and an enhanced revenue profile

The Group will continue to pursue growth through active
business development and research and development (“R&D”) of
new product models for both new and existing clients. Business
expansion is expected to enhance economies of scale, drive
greater operating efficiency and support margin improvement,
thereby reinforcing the foundations for sustainable profitability.

We will focus on value-led growth by securing new labels
and product models that yield a higher ASP, deepening
our participation in premium segments. Targeted business
development efforts will also help diversify our market distribution
and progressively build a more balanced geographic portfolio.

Our niche expertise in higher-value activewear and fashion
athleisure footwear remains central to this value-growth strategy.
To reinforce our premium positioning, we are committed
to continuous workforce upskilling and facility upgrades,
strengthening our capability to meet the stringent requirements of
these specialized segments.

Capacity and capability planning

Given the subdued order pipeline and limited visibility on
demand, we have no immediate plans to expand our production
capacity. Our priority is to improve utilization of existing
facilities to strengthen economies of scale. Production lines and
workforces were streamlined during the Year, and capacity will be
prudently managed to stay broadly aligned with order forecasts.

The Group is also progressing its machinery upgrade program,
selectively phasing out older equipment and introducing
automation where it offers clear operational benefits. These
investments are designed to enhance production efficiency,
improve quality consistency and support more stable, cost-
effective operations over time.

Chairman’s Statement
FERS
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Chairman’s Statement
FERS

Our cross-location platform in Vietnam and Cambodia provides
flexibility to meet clients’ differing needs for cost efficiency
and product sophistication. Manufacturing activities can be
shifted between these sites to accommodate changes in client
procurement plans, and this dual-site set-up is expected to
support the Group’s operational requirements over the medium
term. Longer-term expansion options will remain on the table as
part of our strategic planning.

Driving operational excellence

The Group continues to sharpen its execution capabilities across
the value chain, with a focus on product quality, cost discipline
and delivery reliability. Our lean manufacturing framework remains
embedded to optimize process flows and reduce wastage, and is
complemented by selective automation in critical steps such as
leather cutting.

Fulfilment performance is supported by a digital smart
manufacturing platform that tracks materials, work-in-progress
and finished goods in real time. This visibility enables earlier
identification of issues and quicker remediation, underpinning
robust quality control across each production stage. Alongside
this, training programs are in place to enhance workers’ technical
proficiency and quality management skills, helping to ensure that
products meet brand expectations and evolving sustainability
benchmarks.

Reinforcing cost discipline

The need to support fast-turnaround, smaller-lot orders
unavoidably weighs on production efficiency, but is now an
inherent feature of our operating environment. To safeguard the
bottom line under these conditions, the Group applies strict cost
controls over factory overheads and administrative expenses.

Cost discipline also extends across manufacturing, sales and
marketing, and administrative functions, driven by process
optimization and more strategic vendor negotiations. These
efforts have helped maintain relatively stable cost-to-revenue
ratios despite an inflationary environment.
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Talent development

Our multifaceted team brings together specialized expertise that
supports our partnerships with world-leading branded clients.
We offer competitive remuneration, including share options
and award schemes, to recognize and retain high-performing
individuals who contribute to the Group’s objectives.

Developing local talent across our production facilities is a key
pillar of our sustainable growth strategy. In addition to technical
skills training, we invest in leadership development to strengthen
local management and support ongoing operational excellence.

At the leadership level, the executive team has shown strong
adaptability and problem-solving capability in navigating complex
business conditions. Their decisive actions and steady guidance
have allowed the Group to weather challenging market conditions
while keeping operations stable.

Resilience and sustainability

A solid financial position underpins the Group’s ability to remain
resilient in periods of volatility. Our disciplined approach to
managing liquidity and funding has supported the Group through
different economic cycles and market disruptions, and we intend
to uphold stringent cash flow and capital expenditure controls to
preserve this strength.

Despite short-term market disruptions, sustainability continues to
be embedded at the heart of our operating model. It enables us
to respond to rising expectations from environmentally conscious
consumers while fostering a culture of long-term value creation
for all stakeholders.

Corporate governance is likewise a cornerstone of our
sustainable development. The independent non-executive
directors (“INEDs”) on our Board play a critical oversight role
in the disciplined execution of the Group’s strategic priorities,
providing independent scrutiny and an external perspective on
strategic and governance issues. In line with our commitment
to ongoing enhancement of governance practices, we regularly
review Board composition and make new appointments to
support independence and diversity.

Chairman’s Statement
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Chairman’s Statement
FERS

To drive effective implementation of environmental, social and

governance (“ESG”) priorities, we adopt a two-tier approach:

Top-down: Policy setting and oversight are led by the
sustainability committee, which steers the sustainability
working group and promotes alignment with international
standards.

Bottom-up: Individual manufacturing sites are empowered
to establish ESG targets that reflect global benchmarks.
Progress is reviewed on at least a quarterly basis, ensuring
disciplined execution on the ground.

Our sustainability missions are centered around four core areas:

Planet: Manage and reduce our carbon footprint across the
value chain

Progress: Collaborate with clients to pursue advancement
through innovation, application of technologies and talent
empowerment

People: Care for and support employee well-being

Profits: Create long-term shareholder value

Relevant targets under the United Nations (UN) Sustainability

Development Goals (SDGs):

Goal 5: Gender Equality

Goal 8: Decent Work and Economic Growth

Goal 12: Responsible Consumption and Production

12

Kingmaker Footwear Holdings Limited Annual Reporf 2026

HEVEBRE L EKRER (TESGY) i &
IR AL A ITRIRRS

HEMT : B FEEREETTEHR
HIEHEEE B RFEER T/ I
BRSERTGEEREE

ATmE: MESEEEMREHRERE
SJUESGER R/ EFERGEE

& s

RIGTEBRIBEE ©

IR P F5 48 25 B i ep > B PO B 4% 0 B 180 3
B

Ik  BEIR AT SR DB E S _EBYHRE B

EY HRRGE BBAIR  EARKMN
BB AT TERE

B RIRRE @4t

B ARRAEREEE

R ESRAFEERER THMAEER !

B1R5 : MR FHF

BiR8 : BE I EMQEER

BiZ12 . a5THENLEE



CONCLUDING REMARKS

The Group expects operating challenges to remain elevated
amid the fluid US tariff regime on footwear products
manufactured in Vietnam and Cambodia. In the near term,
business visibility is likely to stay limited as trade tensions and
broader macroeconomic uncertainties persist. The fast and
small procurement pattern observed in recent years is therefore
expected to continue, keeping pressure on manufacturing
operations.

Nonetheless, we remain firmly committed to our value-growth
strategy, which leverages the Group’s capabilities in premium
manufacturing. We have continued to introduce new labels and
product models that deliver a higher ASP, and will pursue further
opportunities in this direction. The April-to-June order book
reflects positive momentum, providing support for this strategic
focus.

To strengthen our competitiveness, we continue to enhance our
capabilities through R&D collaborations with branded clients.
These initiatives help advance performance materials and client-
customized design processes, thereby supporting premium
positioning across our offerings. Ongoing R&D is expected to
build a robust pipeline of products that address evolving market
needs.

We are likewise committed to preserving financial strength
through prudent cash flow management and disciplined capital
expenditure planning, which together provide an important buffer
against macroeconomic volatility.

Chairman’s Statement
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Chairman’s Statement
FERS

The asset portfolio optimization strategy will remain a key focus.
During the Year, we took a significant step by disposing of part
of the factory premises in Zhuhai. Despite the provision for the
expected loss on disposal, the Board believes this represents
an opportune occasion for the Group to monetize the property.
Management will continue to assess sale options for unutilized
factory premises and land held by the Group. We will also review
the rental performance of our investment properties and consider
alternative rental or disposal options where appropriate, with a
view to generating stable rental returns from our portfolio.

We will maintain a long-term perspective, drawing on our proven
expertise and commitment to shape the future of our business.
With a foundation built on excellence, resilience and trusted
partnerships, the Group is positioned to move forward with
confidence.

APPRECIATION

| would like to extend my heartfelt appreciation to my fellow
Board members for their guidance, to our senior management
and staff for their dedication and resilience, and to our business
partners and clients for their ongoing trust and collaboration. |
also wish to thank our shareholders for their steadfast support
and confidence in the Group’s long-term vision. It is this shared
commitment that enables the Group to continue progressing,
even amid challenging conditions.

By order of the Board
Huang Hsiu Duan, Helen
Chairman

Hong Kong, 30 June 2026
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Management Discussion and Analysis

FINANCIAL RESULTS

The Board is pleased to present the Company’s annual results for
the Year.

During the Year, significant challenges persisted for the Group
and the wider footwear manufacturing industry amid ongoing
macroeconomic headwinds, as geopolitical and international
trade uncertainties continued to weigh on global retail sentiment.
Consumer confidence in the Group’s major export markets,
including the US and Europe, was further weakened by
inflationary pressures and fluctuating tariff policies. Conflicts in
the Middle East towards the end of the Year added to uncertainty
in the operating environment, with potential implications for
logistics and input costs.

In response to this challenging operating environment, the Group
focused on enhancing efficiencies to support its inherent resilience.
Management made a concerted effort to contain administrative
expenses and optimize factory overheads through streamlined
production processes and targeted cost controls at its plants.
Production lines and workforce were rationalized, and labor working
hours were adjusted to reflect the order pipeline. As a result, labor
costs eased moderately, and overall, the manufacturing segment
maintained a relatively stable cost structure.
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Management Discussion and Analysis

BEETsR R D

The Group recorded a substantially higher net loss for the Year,
mainly due to increased revaluation losses and impairment
allowances recognized in the investment property segment,
while the manufacturing segment’s loss narrowed as a result of
the Group’s cost control and production streamlining initiatives.
Further details are set out in the following sections.

Revenue

The Year’s subdued business conditions and broader economic
volatility led to a 3.0% year-on-year decrease in revenue to
approximately HK$607 million (2025: approximately HK$626
million), primarily due to a lower ASP while footwear business
volume (pairs) remained relatively stable. Although the Group
continued to develop higher-value products, market price points
trended downward amid weak retail sentiment, resulting in a
4.6% decrease in overall ASP.

Gross Profit/Loss

During the Year, the contraction in economies of scale put
pressure on gross margins, but efficiency enhancement and cost
control initiatives at the plants enabled the Group to achieve
a gross profit of approximately HK$8 million (2025: gross loss
of approximately HK$11 million). The gross profit was mainly
attributable to:

(i) management efforts to control factory overheads and
factory administrative expenses, and initiatives to streamline

production lines and workforces at the plants; and

(i)  moderate improvement in the manufacturing segment’s
labor and material costs;

which were partly offset by:

(i) higher distribution and selling expenses due to subsidies
provided for certain products for export to the US; and

(i) alower ASP on products developed with clients to address
muted retail demand.
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Management Discussion and Analysis

Net Loss

The Group incurred a net loss attributable to equity holders of the

Company of approximately HK$71 million (2025: approximately

HK$34 million). The increase in net loss mainly resulted from:

(0

(i

(i)

adverse impacts from diminished economies of scale due to
a 3.0% year-on-year decrease in revenue;

a fair value loss of approximately HK$76 million (2025:
approximately HK$16 million) on revaluation of the Group’s
investment properties in the Chinese Mainland and Hong
Kong, including the factory premises held by the Group in
Zhuhai, the Chinese Mainland, which is to be disposed of in
2026; and

an increase in impairment allowances recognized in respect
of the Group’s trade receivables and rental receivables (as
being included within other receivables) to approximately
HK$7.8 million (2025: approximately HK$0.4 million);

which were partly offset by:

(i)

(ii

the recording of a gross profit, compared with a gross loss
incurred in the prior financial year; and

an increased share of profit of associates during the Year
from the Group’s associated company operating in central
Vietnam.

Basic loss per share attributable to equity holders of the
Company for the Year was HK10.68 cents (2025: HK5.05 cents).
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Management Discussion and Analysis

BIEEmAI I

Key Financial Ratios

The Group maintained healthy financial ratios during the Year:

o Debtors’ turnover decreased to 62 days (2025: 82 days);
° Creditors’ turnover increased to 101 days (2025: 100 days);
o Stock turnover was 107 days (2025: 95 days);

° A healthy liquidity position with net cash in hand of
approximately HK$299 million as at 31 March 2026 (2025:
approximately HK$353 million);

o Zero gearing ratio (total bank borrowings to total equity)
(2025: 0%); and

o Current and quick ratios were 3.2 and 2.6 respectively
(2025: 2.7 and 2.3 respectively).

Final Dividend and Special Final Dividend

The Group continued to exercise prudent working capital
management, maintaining a stable financial position that
underpinned its business resilience. In view of this, the Board has
resolved to declare a special final dividend of HK2.0 cents (2025:
HK2.0 cents) per ordinary share, with no final dividend proposed
for the Year (2025: Nil). Total dividends for the Year, including the
special interim dividend of HK2.0 cents (2025: HK2.0 cents) per
ordinary share, will amount to HK4.0 cents (2025: HK4.0 cents)
per ordinary share.

The Board regularly assesses its dividend policy, taking into
account the Group’s capital expenditure requirements, the
prevailing operating environment, order book visibility and the
overall business outlook.
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Management Discussion and Analysis

OPERATIONAL REVIEW
Macroeconomic Headwinds and Operational Response

The operating landscape for footwear manufacturers remained
highly challenging during the Year, amid geopolitical conflicts,
rising trade tensions and subdued consumer confidence driven
by inflationary pressures as well as an uncertain economic
outlook. Footwear brands continued to adopt cautious
procurement strategies, placing orders in smaller batches with
shorter lead times in response to weak retail sentiment. This
pattern has continued to limit manufacturers’ ability to realize
economies of scale, exerting pressure on operational efficiency
and cost management.

To navigate these conditions, the Group introduced additional
measures to control costs, and deepen lean manufacturing
practices to streamline processes. The Group also consolidated
production lines and adjusted labor input to better align with
order pipeline forecasts, helping to mitigate under-utilization risk
and support factory efficiency.

In parallel, the Group continued to develop higher-value products
with both new and existing clients, underscoring its commitment
to upgrading its product mix and strengthening market
differentiation in a difficult operating environment. Looking ahead,
the Group will remain disciplined in capacity planning and cost
control, while collaborating closely with brand partners to capture
targeted demand in selected product categories.
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Management Discussion and Analysis
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Manufacturing Business

The Group maintains geographic diversity with two main
manufacturing facilities in southern Vietnam and in Cambodia,
both supported by R&D capabilities. The Group also holds a 40%
interest in a joint-venture factory operating in central Vietnam.

Following restructuring initiatives at both plants to consolidate
production lines and streamline workforces, the Group operated
a combined production scale of 17 processing lines as at the
Year-end date, mostly under a concept-line setup designed for
quick turnaround and smaller orders. These lines contributed
an annual capacity of around 6 million pairs of shoes, and were
operated at a utilization rate of 61.1% (2025: 55.7%) during the
Year.

As at the Year-end date, the Group operated 6 concept lines
and 4 traditional lines in southern Vietnam. Combined with the
7 concept lines in Cambodia, this multi-site production network
provides the flexibility and capacity to meet clients’ sourcing
requirements across product specifications and countries of
manufacture.

Capacity expansion is not currently planned; instead, the Group
is focused on upgrading its capabilities to enhance product
sophistication and cost efficiency, thereby reinforcing its
competitive position.

The Group’s geographical market distribution remained largely
demand-led, while it actively supported client initiatives to
develop markets with promising prospects. During the Year,
sales to the US accounted for 23.2% (2025: 24.4%) of the
Group’s revenue, Europe contributed 27.2% (2025: 35.2%), and
shipments to other markets, including Asia and other areas,
accounted for 49.6% (2025: 40.4%).

The rugged-shoe category was the primary revenue driver during
the Year, contributing 68.2% (2025: 75.9%) of total revenue. The
proportionate contribution of premium casual footwear increased
to 31.8% (2025: 16.8%). The babies’ and children’s footwear
category did not record sales during the Year, its proportionate
contribution therefore being Nil (2025: 7.3%). The Group’s overall
development strategy continued to focus on higher-value shoe
categories and models.
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Management Discussion and Analysis

Consistent with this value-driven growth strategy, the Group
maintains a dual focus on cultivating key client relationships and
developing new business partnerships. Major customers for the
Year included Cat, Chaco, Palladium, Merrell and Wolverine,
which in aggregate contributed 88.1% (2025: 76.8%) of total
revenue.

Key developments at the Group’s production centers are
summarized as follows:

Southern Vietnam

The southern Vietham manufacturing center comprises the
main operating facilities, together with adjacent premises that
are ready to accommodate additional capacity requirements in
the medium term. An additional site is being held for long-term
planning purposes.

This location contributed 51.2% (2025: 51.1%) of total Group
volume output and specialized in producing more sophisticated
fashion footwear. Production lines were consolidated during the
Year, with the workforce having been streamlined. To further
reduce manpower and material wastage, the Group continued to
deploy computerized leather cutting at this center. By integrating
automated components into the cutting process, resources are
utilized more efficiently, resulting in additional cost savings and
supporting the Group’s commitment to sustainable manufacturing
practices.

Cambodia

The Cambodia site has progressively enhanced its capability to
handle more complex production processes. Leveraging its cost-
effective labor inputs and support from branded clients, some
labor-intensive tasks, such as stitching, have been relocated to
Cambodia.

This center also underwent production line and workforce
streamlining during the Year, and it accounted for 48.8% (2025:
48.9%) of total output in pairs. The Group recognizes the
Cambodia site’s strategic value and is confident of its long-term
growth potential.
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Management Discussion and Analysis

BIEEmAI I

Investments in Associates

The Group holds a 40% interest in an associated company
jointly owned with Evervan Group (“Evervan”) in central Vietnam.
Evervan is a leading athletic footwear manufacturer supplying
name brands in international markets.

Investments made over the past few years have equipped
this associated company with a robust capacity to meet more
sophisticated production demands, and it has now entered
a clear business harvest phase. As at the Year-end date, the
associated company operated 40 production lines and a satellite
factory serving world-leading footwear brands, including Crocs,
Columbia and Tracksmith.

Supported by a strong order pipeline, the associated company’s
revenue increased by 9.8% to approximately HK$1,470 million
(2025: approximately HK$1,339 million). It has been tasked with
manufacturing newer, more sophisticated product models with
higher ASP, and as these production processes have matured,
they have delivered improved gross margins. As a result, this joint
venture contributed to a 56.5% increase in the Group’s share
of profit of associates to approximately HK$36 million (2025:
approximately HK$23 million).

Underpinned by a solid pipeline of potential orders, a phased
expansion of production capacity is planned over the next two
to three years, with capital expenditure to be funded by the
associated company’s internal resources. This joint-venture
operation, distinguished by its niche expertise, has demonstrated
resilience in the face of multiple market headwinds, and the
Board remains highly confident in its long-term growth prospects.
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Management Discussion and Analysis

Investment Properties

Based on the Group’s ongoing business requirements and
capacity planning, certain wholly owned factories and office
properties may at times not be fully utilized. The Board regularly
considers the sale or leasing options and potential of these
properties to make good use of the unutilized premises.

This strategy enables the Group to make productive use of such
property to generate additional and relatively stable income
to enhance working capital and, where feasible, realize the
investment value of its assets.

During the Year, this portfolio of assets generated gross rental
income of approximately HK$25 million (2025: approximately
HK$26 million). The Board recognizes the challenging business
environment and its impact on leasing markets and rental
levels in Hong Kong and the Chinese Mainland. As a result,
the investment properties segment experienced certain rental
payment delays and defaults, which led to an increase in
impairment allowances for the Group’s rental receivables.

As part of its asset portfolio optimization initiative, the Group has
entered into negotiations with Zhuhai Ruiyuan Technology Group
Co., Ltd. (FRBIHTHRIZEBBRATE) (the “Purchaser”) for the
disposal of Blocks A, B and C of its factory premises in Zhuhai
(the “Property”). A Sale and Purchase Agreement was entered
into on 23 June 2026, pursuant to which the Purchaser has
agreed to acquire, and the Group has agreed to dispose of, the
Property for a consideration of RMB50 million.
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Management Discussion and Analysis
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The Property was previously used as factory premises and
R&D facilities. Following the phased relocation of the Group’s
manufacturing operations from Zhuhai to Vietnam beginning in
January 2017, the Property was gradually leased out to generate
rental income for the Group. The Group and the Purchaser are
parties to an existing tenancy arrangement in respect of the
Property.

The Board believes that the disposal represents an opportune
occasion for the Group to monetize the Property, with the
proceeds available for redeployment toward general working
capital and future business development. The Board also
considers that disposing of the Property to the existing tenant
provides greater certainty of completion and reduces marketing
risk, leasing voids and transaction-related uncertainties.

The Group will continue to review the rental performance and
tenant payment profile of its investment property portfolio and
seek to optimize leasing arrangements, while pursuing selective
disposals where appropriate. The Group’s objective remains to
achieve stable rental returns from its investment property portfolio
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Management Discussion and Analysis

FINANCIAL REVIEW

Liquidity and Financial Resources

The Group generally finances its operation by internally generated
cashflow and banking facilities provided by its bankers.

Prudent financial management and selective investment criteria
have enabled the Group to maintain a strong financial position.
As at 31 March 2026, the Group’s cash and cash equivalents
were approximately HK$299 million (2025: approximately
HK$353 million). As at 31 March 2026, the Group did not have
any interest-bearing bank borrowings (2025: Nil). The Group’s
gearing ratio (total bank borrowings to total equity) was Nil (2025:
Nil).

As at 31 March 2026, the Group had available banking facilities
amounted to approximately HK$40 million (2025: approximately
HK$40 million), of which Nil (2025: Nil) was utilized.

For the year ended 31 March 2026, the current ratio was
approximately 3.2 (2025: approximately 2.7) based on current
assets of approximately HK$577 million and current liabilities
of approximately HK$183 million and the quick ratio was
approximately 2.6 (2025: approximately 2.3).

The Group will continue to maintain conservative cash flow
management to sustain a strong cash position. Having
considered the major expansion plans of the Group, including
Vietnam and Cambodia in the next two to three years, the
Directors are of the opinion that the Group has adequate liquidity
to meet its current and future working capital requirements on its
operations and expansion.
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Management Discussion and Analysis
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Foreign Exchange Risk Management

Most of the Group’s assets and liabilities, revenue and
expenditure are denominated in Hong Kong dollars, the
Renminbi, the Vietnamese Dong and the US dollars. It is the
Group’s policy to adopt a conservative approach on foreign
exchange exposure management.

However, the Group will continue to monitor its foreign exchange
exposure and market conditions to determine if any hedging is
required. The Group generally finances its operation with internal
resources and bank facilities provided by banks in Hong Kong.
Interest rates of borrowings are fixed by reference to the Hong
Kong Inter-Bank Offered Rate or the Secured Overnight Financing
Rate.

The Group’s treasury policies are designed to mitigate the impact
of fluctuations in foreign currency exchange rates arising from the
Group’s global operations and to minimise the Group’s financial
risks. As a measure of additional prudence, the Group cautiously
uses derivatives financial instruments, principally forward
currency contracts as appropriate for risk management purposes
only, for hedging transactions and for managing the Group’s
receivables and payables.

The exposure to foreign currency of the Group mainly arose
from the net cash flows and the net working capital translation
of its PRC and Vietnam subsidiaries. The management of the
Group will actively hedge the foreign currency exposures through
natural hedges, forward contracts and options, if consider
necessary. The management of currency risk is centralised in the
headquarter of the Group in Hong Kong.

Capital Structure

The Group is substantially debt free. Shareholders’ equity
decreased to approximately HK$977 million as at 31 March 2026
(2025: approximately HK$1,061 million).
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Management Discussion and Analysis

Purchase, Redemption or Sale of Listed Securities

During the Year, the Company repurchased 204,000 of its
ordinary shares of HK$0.10 each on the Stock Exchange at an
aggregate consideration of approximately HK$149,000 excluding
transaction cost and cancelled the repurchased shares during the
year. The repurchase of the Company’s shares during the Year
was effected by the Board, pursuant to the repurchase mandate
granted by the shareholders, with a view to benefit shareholders
as a whole by enhancing the net asset value per share and
earnings per share of the Company.

Details of the shares repurchase during the Year are as follows:
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The premium paid on the repurchase of the shares of
approximately HK$129,000 has been debited to the share
premium account. An amount equivalent to the par value of the
shares cancelled has been transferred from the retained profits of
the Company to the capital redemption reserve.

Except as disclosed above, neither the Company nor any of its
subsidiaries purchased, redeemed or sold any of the Company'’s
listed securities during the Year.
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Management Discussion and Analysis

BIEEmAI I

EMPLOYMENT AND REMUNERATION
POLICIES

The Group, including its subsidiaries in Hong Kong, Taiwan, the
PRC, Vietnam and Cambodia, employed approximately 5,300
employees as at 31 March 2026. The Group’s remuneration
policies are primarily based on prevailing market salary levels and
the performance of the respective companies and individuals
concerned. Share options and awarded shares may also be
granted in accordance to the terms of the Group’s approved
share option scheme and share award scheme, respectively.

During the Year, the trustee of the Company’s share award
scheme adopted on 26 June 2019 (the “Share Award Scheme”)
and purchased a total number of 1,000,000 shares on the market
at a total consideration of approximately HK$520,000. 814,000
shares have been awarded under the Share Award Scheme
during the Year.

During the Year, the Company granted 2,800,000 share options
to certain Directors and employees of the Group in accordance
with the Company’s share option scheme adopted on 26 August
2022 (the “Share Option Scheme”).

Details of the Share Award Scheme and the Share Option

Scheme will be included in the annual report of the Company for
the year ended 31 March 2026.
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Environmental, Social and Governance Report

ABOUT THE ESG REPORT

Kingmaker Footwear Holdings Limited (the “Company”), together
with its subsidiaries (the “Group, we or us”), is delighted to
present its Environmental, Social and Governance (the “ESG”)
Report (the “Report” or “ESG Report”). This ESG Report herein
focuses on providing an overview of the environmental and
social aspects of the Group for the financial year from 1 April
2025 to 31 March 2026 (the “Reporting Period” or “2025/26").
It outlines how we seek to continually improve our operational
strategy regarding our environment and society to cope with the
global standards of sustainability.

While preparing the ESG Report, the Group thoroughly reviewed
and assessed its existing environmental and social policies. It
aims to achieve better performance in ESG and operations in the
future and make more contributions to the communities where it
operates.

ESG Report Scope and Boundary

The Group is a large-scale shoe-manufacturing company
designated as an original shoe manufacturer for internationally
renowned brands, as our core business. The reporting scope
is determined based on the materiality and significance of ESG
impacts on the company under the Group’s direct operational
control and the reporting scope of this ESG Report covers the
environmental and social performance of manufacturing factories
located in Vietham and Cambodia. There is no change in the
reporting scope or boundary covered in this ESG report from the
previous yeatr.

The ESG Report is prepared in accordance with the
Environmental, Social and Governance Reporting Code (the
“‘Reporting Code”) as set out in Appendix C2 of the Rules
Governing the Listing of Securities (the “Listing Rules”) on
The Stock Exchange of Hong Kong Limited (the “HKEX”) and
complies with all provisions of comply or explain and mandatory
disclosure.
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Environmental, Social and Governance Report
IRIE- B REBRS

During the preparation for this ESG Report, the Group has REMESGRER  AEBEBEERA TIREST
applied the following reporting principles in the Reporting Code: 8] :

The Group identified the materiality of ESG topics through stakeholder engagement
and materiality assessment. The details are explained in the section headed

Materiality . o ,
ST Materiality Assessment”. \ - \ \
FEBBEBFNEL2ERERS T EHIESCEENEEM - BRFBEEEN
ST —EIER AT
The standards, methodologies and applicable assumptions used in calculating key
Quantitative performance indicators (the “KPIs”) data were supplemented by explanatory notes.
21k TRANTER T ERRENIER (FARBERIER) KPMANEE - FERBERAR
Unless otherwise stated, the preparation approach of this ESG Report is consistent
with the previous report for comparison. If there are any changes in the scope of
Consistency disclosure or calculation methodologies that may affect the comparison with the
—H4 previous report, explanations will be provided for the corresponding data.
IRB BRI ESGIR SR N EILE F—MmIRE—30 UEH R - NIKEHE S5+
BEAXBEEREFHrIEREE F—MIRENE L B ARG RERERRA-
This ESG Report provides an unbiased picture of the Group’s ESG performance.
Balance It avoids selections, omissions, or presentation formats that may inappropriately
& influence a decision or judgment by the report reader.

RESGHRERERM T REBMESGKRIT WK BRI NG EMT BRERBEEF
HURRHFIERVERE - AR 2 /B
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Environmental, Social and Governance Report

Governance Structure

The Group recognizes that a robust ESG governance structure,
supported by established Terms of Reference, is fundamental to
fostering sustainable business operations and creating long-term
value for all stakeholders. Our governance framework ensures
comprehensive oversight of ESG matters, including climate-
related risks and opportunities, through a multi-tiered approach.

IR T ERERRS
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Board of Directors

558
Feedback and Authorization Reporting
[ B8 B4 PER

Sustainability Committee
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Feedback

Reporting
&8 BE R

Sustainability Working Group
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Supervision @

BE

. Reporting
O EEER

.

Functional Departments

BB SE BB P

Board Oversight

The Board of Directors (the “Board”) maintains ultimate
responsibility for ESG governance, including oversight of climate-
related risks and opportunities. The Board ensures that ESG and
climate considerations are integrated into the Group’s strategic
decision-making processes, business strategy, major transactions
and enterprise risk management framework. The Board regularly
reviews and approves ESG-related policies, climate strategies,
objectives and targets to ensure alignment with business strategy
and stakeholder expectations. The Board receives briefings on
climate-related risks, opportunities and regulatory developments
annually, and considers climate-related risks and opportunities in
strategic decisions and capital allocation.
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Environmental, Social and Governance Report

BRI B RERERS

Sustainability Committee

Reporting directly to the Board, the Sustainability Committee
(the “Committee”) serves as the primary governance
body responsible for overseeing climate-related risks and
opportunities. The Committee comprises senior management
with relevant expertise in sustainability, risk management and
business operations. The Committee determines appropriate
skills and competencies required to oversee climate-related
strategies, ensures adequate expertise through regular training
and external advisory support, reviews and recommends climate-
related policies, targets and strategies to the Board, monitors
progress against climate-related goals and performance metrics,
and oversees the setting of, and monitoring progress towards,
climate-related targets and goals.

Sustainability Working Group

The Sustainability Working Group (the “Working Group”),
comprising senior representatives from key business functions,
is responsible for the detailed implementation of ESG and
climate strategies. This Working Group develops and implements
controls and procedures to monitor, manage and oversee
climate-related risks and opportunities. The Working Group
coordinates ESG initiatives across supply chain, social and
environment pillars, integrates climate considerations with other
internal functions including risk management, business planning
and operations, and reports annually to the Committee on ESG
performance and emerging issues.

Functional Departments

Our ESG governance extends across functional departments,
with each department contributing to comprehensive ESG
data collection, implementation, and reporting. All functional
departments are responsible for identifying, monitoring and
reporting ESG-related risks and opportunities within their
respective areas, collecting relevant ESG performance data
and metrics, implementing ESG policies and procedures in
daily operations, supporting ESG target setting and progress
monitoring, engaging with internal and external stakeholders on
ESG matters, and ensuring ESG considerations are integrated
into decision-making processes. This decentralized approach
ensures comprehensive ESG coverage across all business
functions while maintaining centralized oversight and coordination
through the Working Group.

This governance framework ensures continuous oversight,
accountability and improvement in our ESG performance while
building organizational resilience and capitalizing on sustainable
business opportunities.
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OUR STAKEHOLDERS

As stakeholders play crucial roles in sustaining the success of

our business, the Group fully utilizes various communication

channels to understand and engage our stakeholders. The

probable points of concern of our stakeholders and our channels

of communication and responses are listed below.

Stakeholders
BinaE

HKEX
Bk 32 P

Governments

BUF

Investors

REE

Expectations and Concerns

HASE BARRIERS

1.

Compliance with the Listing

Rules

By LA
Timely and accurate
announcements

Fe B ZERE T 2N &

Compliance with laws and

regulations
ETEERRA
Preventing tax evasion
B LEREHR
Social welfare
HEEA
Corporate governance
HEER
Business strategies and
performance
FHRIE KRR
Investment returns

BREREH
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Communication Channels

BREERE

1. Meetings
o3

2. Training
=gl

3.  Workshops
TR

4. Programs
Bl

5. Website updates
ek B

6. Announcements
NS

1. Interaction and visits
BE#KiESH

2.  Government inspections
BT R ER

3.  Taxreturns and other information
IR R R H At E R

1. Briefing sessions and seminars

BRSNS

2. Interviews
8%

3.  Shareholders meetings
RERAE

4. Issue financial reports or

operation reports for investors,

media and analysts
mEEE HEIE RO ERET

BRENEERS
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IRIG (1B RERRS

Stakeholders
FinE

Media & Public
REERAM

Suppliers
e

Customers

xR

Employees

(=}

Community

&
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Expectations and Concerns

HAEZBARRERS

1. Corporate governance
rEER

2. Environmental protection
RR

3. Human right
N

1. Payment schedule
NS
2.  Stable demand

= o gm
= AE i >

1. Service quality
AR E =

2.  Service delivery schedule
AR5 1R 5t 3l

8. Reasonable prices
SIRER

4.  Service value
R EE

B. Personal data protection

(PN 63

1.  Rights and benefits of
employees
B B R K A2 A
2. Compensation
18
3.  Training and development
ol R
4. Work hours
TERFEL
5. Working environment
TRIRIR

1. Community environment
HERE

2. Employment opportunities
MERE

3.  Community development
HEERE

4.  Social welfare
HEER

Communication Channels

BBERE

1.

Newsletters on the Company’s
website, if appropriate
B SRR AN B AL IR

Site visits
BEMES

After-sales services
EBIRE

Union activities

TEEH

Training

b=l

Interviews with employees
e B 5%

Internal memos

WNEB S %

Employee suggestion boxes
EBERRME

Community activities
H&EES

Employee voluntary activities
BEZLEH

Community welfare subsidies
HEEF AL

Donations
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Environmental, Social and Governance Report

MATERIALITY ASSESSMENT

The Group has recognized ESG concerns that can influence its
sustainable development, drawing from diverse sources such
as previous ESG reports, internal policies, industry trends, and
the industry materiality map by the Sustainability Accounting
Standards Board (the “SASB”).
undergone comprehensive analysis, considering factors such

These ESG topics have

as the Group’s overarching strategy, development plans, and
specific goals and targets.

There were no significant changes in our stakeholder groups
and operations during the Reporting Period. As such, the Group
confirmed that the materiality matrix results in the previous year’s
ESG report remain relevant to the current financial year’s situation
and continue to respond to stakeholder expectations. The
Group’s material ESG topics are summarized as follows:

High
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LEVEL OF SIGNIFICANCE OF ECONOMIC,
ENVIRONMENTAL AND SOCIAL IMPACTS
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High
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Social Topics

IRIEZE HEEE
1. Emissions BE##) 9. Employment 1& {5
2. Hazardous Waste B EEEY) 10.  Health and Safety #E & %2
3. Non-hazardous Waste EEEEEY) 11.  Development and Training 3% /& & 153l
4.  Energy Consumption $ERH #E 12.  Labor Standards % T # 8|
5. Water Consumption FI7K& 13.  Supply Chain Management fi & §i& & 12
6. Packaging Materials &% 44} 14.  Product Responsibility = & &
7. Environment and Natural Resources 2B K HAE R 15.  Anti-corruption R &35
8.  Climate Change &{##&4 1L 16.  Community Investment #+ &8 &
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RIG HHERESHRS

OVERVIEW =

With over four decades of operations, the Group produces KEBHBEAN+TFNEEREL » ACat
high-end footwear for famous brands, including Cat, Chaco, Chaco ~ Palladium ~ Merrell&xWolverineZ 514 &
Palladium, Merrell and Wolverine. Our manufacturing factories hE A B S i SR AE o TNV RIS TR 5 B e 3R
are in Vietnam and Cambodia, while our offices are in Chinese BEOMEMOBEEURNTERAM 8BRS
Mainland, Taiwan, and Hong Kong. As one of Asia major BolEATMN—RALBEEMISER > HMBH
footwear manufacturing groups, we recognize our corporate FMREBIRIENGEB S RER o dUL > MEA
duties and obligations to protect the environment. As such, we FEZENBRMANEEEEEES BBENS
have integrated sustainability into our day-to-day operations by TR LR R HIRIBERN TR
implementing various measures to reduce carbon footprints and &o

mitigate undesirable impacts on our environment.
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PART A. SOCIAL

Key performance

0o
1l

Diverse Occupational
Training

E S (n e 3=

No Child Labor
mET

Employment and Labor Practices

The management believes that the employees are one of
the most valuable assets of our group and considers human
resource management as an integral part of our overall business
strategy. Therefore, getting the right person for the right job by
understanding employee’s personality traits and unique talents
is the cornerstone of the Group’s success. As such, we offer
attractive remuneration and provide many internal and external
training opportunities to attract, motivate and retain the right
people.

Compliance and Grievance

During the Reporting Period, the Group has complied with all
laws and regulations in relation to employment that have a
significant impact on us. No confirmed non-compliance incidents
or grievances were noted by the Group in relation to employment
aspects.

.
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BRI B RERERS

Employment

The Group strictly complies with the requirements of the Labor
Code in Vietnam and Labor Law in Cambodia, as well as other
relevant laws and regulations related to employment protection
and benefits, including but not limited to the Law on Social
Insurance and the Law on Health Insurance in Vietnam, as well
as the Law on Social Security Schemes, the Trade Union Law,
and the Law on the Protection and Promotion of the Rights of
Persons with Disabilities in Cambodia.

The Group has established personnel policies and procedures
that set out its standard internal procedures relating to
recruitment and promotion, working hours, holidays, equal
opportunities, compensation and dismissal, employee diversity,
anti-discrimination and other human resources treatments and
benefits, etc., to provide standardized and comprehensive
guidelines on work practices for employees. For anti-
discrimination, the Group has established a procedural policy
prohibiting discrimination, harassment and retaliation, along with
a complaint and resolution process. Moreover, the Group has
established specific policies and practices to protect women'’s
rights and reinforce feminist social and political rights through
training courses.

In Vietnam and Cambodia factories, 5,051 (2024/25:
approximately 6,050) employees were employed during the
Reporting Period. The Group welcomes industrial experts to
join our team, add to our pool of industry professionals, and
bring innovative ideas. The Group highly appreciates the women
workforce to support our daily operations and strives to empower
women in the local communities in which we operate.
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RIE- B REBRS

As at 31 March 2026, the statistics of our workforce by gender, RIEZRNF=ZB=+—08> B F&

age group, employment type, and geographical region are shown

below:

MB5 EIREE & B 0 B 55 B 5t BUR N
Lk

2025/26 2024/25

—EB_R/RE ZEZW/"HE

Total Workforce ETHEH 5,051 6,050
By Gender R

Male B 1,072 1,322
Female 2z 3,979 4,728
By Age Group ¥ E R AR

<25 <25 702 1,001
25-29 25-29 671 882
30-39 30-39 1,749 2,144
40-49 40-49 1,550 1,667
>50 >50 379 356
By Employment Type EFEERE

Full-time 28 5,051 6,050
By Geographical Region #itE

Vietnam g 2,760 3,109
Cambodia RIEE 2,291 2,941

Workforce by gender

Workforce by age group

Workforce by geographical region

BrIENBSNGEB N RERENBONGEBN BMER NGB
L
21%
13%
3 45%
55%
79%
35%

Male 5514 Female %1% <25 25-29 30-39 Vietnam Cambodia

i RS

3 40-49 W >50

d
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BRI B RERERS

During the Reporting Period, the statistics of our employee
turnover rate' by gender, age group, employment type, and
geographical region are shown below:

PRSI > JFIIRMER s FaER  BEEE
RiEB DR EERKERMEARBIBNT

2025/26 2024/25
—EZRH/ARE ZE-WM/EE

Total Turnover Rate WE TRk R
By Gender ¥4 Rl
Male B4
Female 7%

By Age Group YRR
<25 <25

25-29 25-29
30-39 30-39
40-49 40-49

>50 >50

By Employment Type RERFER
Full-time 2

By Geographical Region EitE
Vietnam i2gE)
Cambodia S

8% 13%
11% 20%
7% 11%
13% 21%
9% 18%
8% 13%
5% 8%
3% 4%
8% 13%
10% 12%
5% 14%

Attract and retain talents

The Group’s remuneration policies are in line with prevailing
market practices and are determined based on the competency,
qualifications, and experience of individual employees.
Management of the Group constantly reviews its employees’
remuneration packages and promotion opportunities.
Adjustments are made, usually annually, to align with market
standards and retain talent, ensuring the offer remains
competitive with rivals. A standard remuneration package
includes a basic salary and variable, performance-based
remuneration, distributed according to individual employee
performance. Share options and awarded shares may also be
granted in accordance with the terms of the Group’s approved
share option scheme and share award scheme.

3 Employee turnover rate = Total number of employees who left

employment / Total number of employees (of each category) as at
31 March of the financial year x 100.
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Moreover, a labor union has been established to protect the
interests of our employees. To better understand the concerns
of workers, meetings between management and the labor union
are held quarterly. It serves as a channel for regular, constructive
communication between the Group and its employees,
enabling open discussion of employee welfare and employment
conditions.

Anti-discrimination and equal opportunities

The Group is committed to building a diverse and inclusive
working environment. The Group ensures that no interviewee
or employee will be discriminated against or deprived of
opportunities due to gender, ethnic background, religious belief,
color, sexual orientation, age, marital status or family status in
respect of recruitment and promotion. Any kind of discrimination
or harassment based on the employees’ gender, age, marital
status, race, sexual orientation and religion at our workplace is
strictly prohibited.

The Group always listens to and responds to requests from
our employees. The Group’s goal is to create a friendly and
peaceful working environment. We encourage our employees to
provide feedback on any employment-related matters, especially
when they encounter unpleasant or unwanted treatment from
colleagues or senior management. Employees may lodge their
complaints in writing and place them in the suggestion box at the
office building. The Human Resources Department is responsible
for handling all cases and conducting investigations. If any unfair
treatment or harassment is found and confirmed, the Group
will issue a written warning to the employee who committed
the wrongdoing and may dismiss them, depending on the
seriousness of the incident.

IR T ERERRS

5 HMERI T EREEENNE - AEL
THREINEE EEERISREEZEST
R o HFATEBEHEE Y BEMMRERN
BERE REREERNRERFHETA

e

RIEERTFEHE
FEBRNEESTEAREGB N IFRIE-
rEREREREREABIEEREE IR
SEAM -BHRER - FEEM BE - tim-
F e~ IR SR BE 15 0 1T 32 AR B 4 R 1
G- IFBMBREEAERESEMR F&e 18
IRAR T~ AR ~ MEE A B R B AR S BRI o

AEERERTREEERENER AEENE
TREERENFHNITHERE - RMAZEESM
ERERBHEBNSEERMRE 552 E M
BERERAENSREEBN T RIRIIFHRE
W FR -EEANUEELARLKRS  WKHE
BAMABHNERET ANERBEEREM
BEEHTETHE - HERTEDEAAQTH
HETNRE AEESRELHIBRTANEESR
HEBES USRS HRBREEMS R E-

EEHEEEAFMRAT 77 2026 M



Environmental, Social and Governance Report

BRI B RERERS

Welfare and benefits

To increase the employees’ sense of belonging, the Group offers
various welfare and benefits to its employees. For instance,
employees are entitled to an extra number of days of paid leave
according to their job level, in addition to all public holidays and
the minimum number of days of paid leave in accordance with
the Labor Laws in Vietnam and Cambodia.

The Group does its best to ensure its female staff feel
comfortable and happy while working with us. The Group offers a
wide range of activities, including training related to reproductive
health care, health care of women, health and welfare of pregnant
women, and many more health-related topics, to its employees.

In addition, 6 months of paid maternity leave are offered to
all pregnant employees at our Vietnam factory to ensure their
positions are available upon return. As stipulated in our Staff
Handbook, the Group offers full support and care to its pregnant
staff. At the Vietnam office and factory, labels are provided
to pregnant workers to remind other staff to provide special
assistance when needed. Finally, employees with children aged 1
to 6 are entitled to subsidies if they live in Binh Duong Province,
Vietnam.

42 Kingmaker Footwear Holdings Limited Annual Report 2026

FEFY Fe Fl

#IEMEENRER AEEDRERERER
MR m e B - BRFTE AR B R IRFERE K
SRRERFFERENHHBAOR DRI B
EAEREBEEIMFKFTERSBINEHRERAX
2o

FEBBRAZHIERRLEETERIEMLS
RREIET B R RE - A EBE S HEERMHEEZN
) BREMEBRE FURRE BRER
RABMAEREBYIEEI AR B2 S R R AR R BUERE -

IS IR EHE IHRNAMAIRZNESRM
618 B3 By A5 #r R > T B8 (R 1 35 18 T 55 o] WU 57
TRl EMEFNETIFMAARE  ~£E
BHEHRZNEESRHTENZFHREE - EHEMR
AERIE HRAERRETARHERE  MUE
BREAMETERERREHFNEN K& BF
1Z6mF RN EESNTEERE FHRELEE JA%
ESmRL-



Environmental, Social and Governance Report

Health and Safety

Employees’ health and safety are of utmost importance to the
Group. During the Reporting Period, the Group has complied
with all relevant laws and regulations regarding safety, hygiene,
and health. The laws and regulations include, but are not limited
to, the Law on Occupational Safety and Health and the Law
on Health Insurance in Vietham. The Group aims to provide
a safe and healthy working environment to our employees
and encourage them to achieve a balance between work
and a healthy lifestyle. To protect our employees working in
manufacturing factories from occupational hazards, the Group
has established the Occupational Safety and Health Policy, the
Chemical Safety Policy, the Personal Protective Equipment Policy,
the Accident Investigation Procedure, the Emergency Response
Policy and Procedure, and the Risk Assessment Policy that
cover labor safety and health. The policies detail the appropriate
practices and requirements related to employee health and
safety to protect our employees’ safety. For instance, workers
are required to wear earplugs during trimming and wear gloves
during glueing. When using dusting machines, workers must
wear masks.

The Group has also established a Health and Safety Control
Procedure in line with ISO 14001 and OHSAS 18001 international
standards to provide a safe and hazard-free working environment
and mitigate the exposure of our employees to safety risks.
The procedure lists out the corresponding responsibilities
of environmental and safety management representatives,
department heads, management level etc., to allocate the tasks
of promoting, monitoring and implementing relevant safety policy.
In addition to establishing a robust environmental management
structure, the Group also conducts a series of health and safety
training courses for our employees at orientation or regularly, so
that all employees are aware of potential occupational accidents
and risks in the manufacturing factories. The training topics
include hazardous chemicals, first aid, and other occupational
safety and health topics.
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BRI B RERERS

Moreover, an annual safety audit is conducted to ensure that
all our machines and fire alarms are functioning properly.
Any machinery defects or malfunctions would be reported
immediately to the Maintenance Department for repair
and maintenance. The safety audit is followed by working
environment monitoring and safety risk assessment, in which
existing dangerous sources of toxic gases, noise, high falls,
explosives, etc., are identified. The goal is to evaluate the risk
level of the working environment and implement appropriate
measures to eliminate the identified risks.

The Group’s health and safety policies and procedures are
summarized below:
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Establish Environmental Management Structure

BURIREERE

Health and Safety Training

fERmR R 21

Safety Audit
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\ 4

Environmental Monitoring

IRIREEA
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Safe Factor Identification and Risk Assessment

e E I
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The Group has carried out the following actions to create
and maintain a good, comfortable, safe and healthy working
environment for its employees:

1.  Establish a Health, Safety, Environment (“HSE”) team to
conduct random checks on workers to ensure that they are
wearing proper work gear;

Keep all emergency exits in the workplace unobstructed;
Provide sufficient light in the workplace;

Ensure that all devices, machines and equipment are safe;

ARSI

Carry out regular repair and maintenance work on all
devices and machines used in the workplace;

Maintain a high standard of hygiene in the workspace;

7. Prohibit smoking in the workplace; and

8.  Conduct regular safety inspections and fire drills.

In the past three reporting periods, including this Reporting
Period, the Group did not have any work-related fatalities. The
statistics of work-related injuries and loss of workdays are shown
below:

TE&E
BRITIEEE

Number of Injuries

Loss of Workdays

The employees involved in work-related injuries during the
Reporting Period were compensated and covered by the Group’s
medical insurance. The Group will continue to review its existing
safety policies and remains committed to continuously adapting
and improving its occupational safety measures as necessary.
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BRI B RERERS

The Group has implemented various measures to ensure
employees’ health and safety. For each work-related injury, an
incident investigation report was prepared and evaluated, and
a corrective action plan was also prepared with a target date to
complete the rectification at the first opportunity. In response
to the incidents, the Group held a special meeting and training
workshop to enhance employees’ awareness of personal
protection and work safety. Moreover, the HSE team would
conduct more frequent on-site inspections to alert employees to
occupational safety and underlying workplace risks.

Development and Training

The Group believes that employees’ skills and experience are
critical to the Group’s long-term development. The Group offers
opportunities that foster our employees’ leadership skills and
professional development, and in turn, promote job satisfaction,
work motivation and staff loyalty. An annual training schedule
is in place to ensure our employees receive training during the
Reporting Period to keep them up to date with the information,
knowledge, and skills required at work. All new joiners received
induction training on their first day of employment.

The Group’s professional training programs cover a wide range
of specialties. The training categories include human rights,
safety and skills applicable to work, etc. Employees are also
encouraged to attend external training courses and seminars to
gain practical knowledge in the fast-changing business world.
Any fees incurred for the courses or seminars are sponsored
by the Group. During the Reporting Period, the Group has
conducted training for its employees on occupational safety and
health, disease prevention, legal compliance, and first aid.
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The percentage of employees trained and average training hours

completed per employee by gender and employee category

during the Reporting Period are shown below:

ZiIlES
B2
Total Number By 105.9%*
By Gender b2 gyl
Male B4 21.8%
Female 2z 78.2%
By Employee Category ##{EE& 457!
Management Staff BIEAE 2.5%
Senior Staff =EEET 7.8%
Junior Staff EEBT 89.7%
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2025/26 2024/25
ZEZRZRE T ZHE
Percentages Average Percentages Average

of employees training hours of employees training hours

trained? per employee®
BHEEMN
19 Z ) R 8

Percentages of employees trained = Total number of trained
employees/Total number of employees as at 31 March of the
financial year x 100; Number of trained employees of each
category/Total trained employees x 100.

Average training hours per employee = Total training hours (of each
category)/Total number of employees (of each category) as at 31
March of the financial year.

During the Reporting Period, the training headcount included
employees who joined the Group and subsequently departed
within the financial year. Since the year-end employee headcount
excludes these departed employees, the number of employees
trained may exceed the total number of employees as at 31 March,
resulting in a training percentage of over 100% on an arithmetic
basis.

trained per employee
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10.6 53.6% 24.3
11.6 24.4% 13.4
10.4 75.5% 12.9
6.1 1.5% 3.0
8.4 4.4% 56.3
11.1 94.1% 12.6
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RIG HHERESHRS

Case Study: ESG Weekly Insights

What is ESG?

In addition to professional training programs relevant to

employees’ job functions, the Group also attaches imp

to enhancing employees’ awareness and understanding
of ESG-related topics. Through its “ESG Weekly Insights”,
the Group began the Reporting Period by introducing the

basic concept of “What is ESG?” and subsequently
disseminated weekly internal communications covering
various ESG themes in an accessible and easy-to-
understand manner. This initiative was designed to help
employees appreciate that ESG principles are closely
linked to their daily choices and workplace behaviors.
Through practical examples, including reducing single-
use plastics, adopting simple energy-saving habits, and
staying informed about ESG-related developments, the
Group aims to foster a stronger culture of sustainability
and encourage the incorporation of ESG principles into
employees’ everyday working practices.

Ocean Pollution Crisis

48

One of the weekly features focused on ocean
pollution, aiming to enhance employees’
understanding of the environmental consequences
of plastic waste. Through the sharing of facts and
practical messages, the feature highlighted the scale
of marine plastic pollution and its harmful effects
on oceans and wildlife, while also encouraging
employees to reduce plastic use in their daily lives
and adopt more environmentally responsible habits.
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RS

The Plastic Crisis Ingested by Aquatic Insects

Another weekly feature focused on microplastic pollution and
its impact on aquatic ecosystems. The feature introduced the
concept of microplastics, explained their common sources in
everyday products and wastewater, and highlighted the risks
they pose to aquatic insects and the overall
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The Plastic Crisis Ingested
by Aquatic Insects
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ecosystem. By sharing this information,
the Group sought to enhance employees’
understanding of emerging environmental
issues and encourage more responsible
daily choices, such as reducing single-use
plastic use and adopting more sustainable
consumption habits.

ESG Capacity Building and Training

During the Reporting Period, the Group engaged an independent
professional consultant to provide ESG training tailored to
both the leadership and operational teams. The training for the
leadership team included updates on the Group’s sustainability
progress, potential ESG and emissions-reduction initiatives to
explore, and relevant sustainability awards and recognition. For
the operational team, the training covered the basic concepts
of sustainability, the relationship between sustainability and
the Group’s business, the Group’s sustainability strategy and
direction, and practical approaches to ESG data collection.

These training sessions helped enhance ESG awareness and
deepen employees’ understanding of the importance of sustainability
to the Group’s long-term development. They also supported stronger
internal alignment with the Group’s sustainability direction and
encouraged integrating ESG considerations into daily operations and
decision-making. By providing leadership with professional insights
and practical recommendations, the Group aims to explore suitable
pathways to advance its sustainability journey, while strengthening
the operational team’s capability to implement ESG-related practices
and support more effective sustainability reporting and management.
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BRI B RERERS

Labor Standards

The Group is committed to complying with the Labor Laws
and regulations in Vietnam and Cambodia, as well as the
relevant international human rights conventions relating to
employee’s protection and prevention of child or forced labor.
Every employee of the Group is subject to a stringent internal
review process that involves a well-established monitoring
procedure for verifying a candidate’s personal information, to
avoid misrepresentation and any form of child labor. For instance,
the staff member responsible for recruitment collects the
identity proof from the candidates to ensure that the age of the
candidates fulfils the requirements stipulated by the law.

The employment of forced and child labor is strictly prohibited.
In Cambodia and Vietnam, the Labor Law allows the younger
generation aged 15 or above to work. As such, the Group has
established a policy for young employees (15 to 18 years old) to
provide additional guidance on the arrangement of welfare and
work allocations. The Group strictly follows the relevant laws and
regulations and provides adequate protection for our employees.
The Group well respects employees rest time, and any
arrangement of overtime work must be agreed by the employees
voluntarily in advance, in order to prevent forced overtime work.

If any suspected case of child or forced labor is identified,
the Group will promptly conduct a thorough investigation and
take appropriate remedial actions. For any confirmed case, the
Group will immediately cease the non-compliant arrangement,
provide necessary support to the affected employee, review
and strengthen the relevant internal controls and recruitment
procedures, and impose appropriate disciplinary measures on
the responsible personnel. The Group may also take further
legal action or report the matter to the relevant authorities,
where appropriate. During the Reporting Period, all employees
were legally and properly employed in accordance with the
requirements of all applicable laws and regulations. No incident of
illegal child labor or forced labor was recorded.
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OPERATING PRACTICES

Supply Chain Management

The Group understands that supply chain management is
inseparable from its sustainable development and is committed
to establishing a long-term, harmonious relationship with
its suppliers. The Group expects its suppliers to uphold the
principles of integrity and pragmatism and to provide products
and services in strict compliance with applicable laws and
regulations regarding environmental and social aspects.

Although most suppliers are designated by our customers, the
Group has an internal mechanism and policy to assess and
evaluate suppliers to ensure the quality of our materials. The
Group evaluates the backgrounds, qualifications, expertise,
experience, financial status, professionalism, etc., of all potential
suppliers. Moreover, social and environmental aspects are also
important criteria for supplier selection. To foster the adoption of
environmentally friendly products within the industry, the Group
will refrain from selecting suppliers with subpar environmental
performance or a negative reputation in this regard. All approved
suppliers are regularly reviewed to ensure the quality of the
services and products purchased meets standards.

During the Reporting Period, the Group had 274 (2024/25: 304)
major suppliers. The number of suppliers by geographical region
during the Reporting Period is shown below:

Suppliers by Geographical Region BHER DHHER
Total &5

Chinese Mainland R B A Y

Vietnam 243

Taiwan =%

Others Hih
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Case Study: ESG Weekly Insights

Green Consumption 3R3E

52

As part of the Group’s ongoing commitment to green
procurement, it not only integrates environmental considerations
into its purchasing practices but also promotes sustainable
consumption among employees through its “ESG Weekly
Insights” initiative. One of the featured topics, “Green
Consumption 3R3E”, encouraged employees to
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of responsible consumption and environmentally 7ol ' s BHRELEERAHEEEHER
preferable products in their daily lives, the Group o - BRREMNEH ~&8H
seeks to foster a sustainability mindset from within -:—::'__ “—I:::"_ CHRASEEAREZER
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the broader promotion of sustainable procurement
from the inside out.
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Product Responsibility

Providing safe, high-quality, and reliable products to our
customers is one of the Group’s core values, and we are
strongly committed to maintaining high-quality standards in
our manufacturing processes. During the Reporting Period, the
Group has strictly complied with laws and regulations regarding
product responsibility, including, but not limited to, the Law
on Protection of Consumer Rights in Vietnam and the Law on
Consumer Protection in Cambodia. During the Reporting Period,
the Group did not recall any sold or delivered products for safety
or health reasons.

The Group’s primary focus is to provide high-quality services and
products to our customers. To build customer trust and loyalty,
the Group has established relevant policies which cover product
and service quality. The Group has a product quality inspection
team that monitors product quality. The Group’s production
processes, including manufacturing, packaging, labelling, etc.,
are subject to the product quality inspection team’s monitoring
and auditing. Products and materials must undergo sampling
tests to ensure their quality meets our customers’ expectations.
The Group also welcomes customer quality control teams to visit
our factories to conduct quality inspections.

During the Reporting Period, the Group did not run any
advertisements for the products and services it provided. In
the event that the Group engages in advertising activities, we
will diligently comply with all applicable laws and regulations to
ensure that our product messages are accurate and free of any
misleading or deceptive information.
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Complaints and Feedback Mechanism

The Group has established a Customer Feedback and Complaint
Policy and Procedure to ensure that customers’ feedback and
complaints are addressed efficiently. Customers may lodge
a formal complaint with the Group by email, phone, or letter.
When a complaint is received, the manager from the responsible
department shall conduct an internal investigation, propose
suitable solutions to the customer, and finally initiate internal
corrective actions that must be completed within the proposed
timeframe. All customer complaints must be responded to within
a reasonable time. For each complaint received, a Customer
Complaint Form shall be completed with the customer complaint
details, the date the complaint was received, and the solution
and corrective action. The Group’s management office will
monitor the status of the complaint-handling process to ensure
that all complaints are handled within a reasonable time, and
internal corrective actions are carried out within the timeframe
proposed by the responsible department. The case will be
deemed closed only after the Head of the Factory reviews the
Customer Complaint Form and confirms that all corrective
actions have been properly performed. During the Reporting
Period, the Group did not receive any product or service-related
complaints.

Receive Client Information Responsibility
Complaints Identification Identification
K3 &= B &% SRR HEERE
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Environmental, Social and Governance Report

Intellectual Property Rights and Privacy Protection

In respect of privacy, data protection, and intellectual property
rights, the Group has complied with all relevant laws and
regulations, including, but not limited to, the Law on Intellectual
Property and the Law on Cybersecurity in Vietnam, the
Trademark Law, and the Law on Copyright and Related Rights
in Cambodia. The Group has established internal policies that
cover intellectual property and privacy protection. Its employees
are obliged to retain in confidence all information obtained
during their employment, including, but not limited to, trade
secrets, know-how, customer information, personal data, supplier
information, and other confidential information. The information
is clearly stated in the Staff Handbook. The Group also maintains
information technology systems with a high level of security
to prevent unauthorized access to confidential information.
Fingerprint identification facilities are installed at the showroom to
allow only a few authorized employees to enter.

Anti-corruption

The Group is committed to promoting a culture of integrity,
fairness, honesty, and openness in its business and has zero
tolerance for bribery and corruption. The Group strictly complies
with laws and regulations on anti-corruption, including, but
not limited to, the Laws on Anti-Corruption in Vietnam and
Cambodia.

The Group strictly prohibits corruption and bribery committed
by its employees. In the case of a conflict of interest, employees
must declare their concerns to management. In cases of
suspected corruption, employees should report to management.
Employees are strictly prohibited from utilizing business
opportunities, power and/or occupational positions to obtain
personal interests or benefits. During the Reporting Period, no
reported cases of corruption, bribery, fraud, or extortion were
noted by the Group.
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BRI B RERERS

The Group values and welcomes its employees reporting any
suspected malpractice confidentially to management. The Group
handles reported cases of malpractice cautiously in line with the
whistle-blowing mechanism established. A full investigation will
be conducted confidentially, disciplinary action will be imposed
on the employee involved upon confirmation of the occurrence,
and further legal action may be taken depending on the nature
and particular circumstances of each case.

During the Reporting Period, the Group diligently conducted anti-
corruption training for all factory staff, ensuring a comprehensive
understanding of ethical practices and compliance standards. To
prevent any corruption or bribery behavior within the Group, the
Group will brief newly joined employees on our anti-corruption
practices during their orientation and emphasize that we do
not tolerate any form of corruption. All directors receive regular
training in corporate governance to ensure they are aware of their
duties and responsibilities regarding integrity.

Community Investment

The Group is committed to fulfilling its social responsibilities and
actively engaging in public welfare activities, considering them
integral to its corporate culture. In line with this commitment,
the Group will establish policies and implement guidelines for
community investment. Furthermore, the Group encourages its
employees to actively participate in community service, aiming
to contribute towards building a sustainable and harmonious
society. In particular, the Group is devoted to helping orphans

85 WL
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by making donations to charitable bodies, building
primary schools and participating in school visits.
The Group has always upheld the spirit of “From
the Society, To the Society” and participated in
philanthropic activities worldwide, especially in the

neighborhoods around our offices and factories.
The Group has donated HK$162,000 during the
Reporting Period. We will continue to contribute
to the local community developing a better
environment for society and children.
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River Cleanup and Family Day HFEETEH

During the Report Period, the Group organized a River Cleanup  MREREHAR > AEB R B FFEEFHH) »
and Family Day to encourage environmental stewardship and SENIRIZE S LINBREERRE S E T
strengthen employee and family engagement in sustainability- /EXERABAEH EEHEXRBEEHRA—F
related activities. Employees of Kingmaker participated in a 2 EZREETH > (AR WEN16A Tl
river restoration action alongside their family members, helping K> AEEE 2 FNEARRIBEEMNIE-FEB
to collect approximately 16 kg of waste from the riverbank BIREBTHERESLEE S  Z IR F
and contribute to a cleaner natural environment. By combining B EE(LASAE =SB RIRIOEFEREE
environmental action with family participation, the initiative

transformed sustainability into a meaningful and enjoyable

shared experience.
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Following the cleanup, participating
families enjoyed riverside games and
vegetarian pizzas made with fresh
local ingredients, further promoting
sustainable lifestyle choices in a
positive, accessible way. Through this
activity, the Group sought to foster

environmental awareness, encourage B BB ERITERE
community participation and reinforce RERBRNEE ko

the importance of protecting nature
through collective action.
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BRI B RERERS

PART B. ENVIRONMENTAL

N

Reduce Greenhouse Reduce Electricity

Gas Emissions Usage
R E AR HER W FAE

The Group strives to work towards a green and sustainable
working environment by improving energy efficiency, addressing
waste management, supporting environmental education and
promoting the idea of recycling and reusing. The Group has
established a set of management policies, mechanisms and
measures on environmental protection and natural resources
conservation to help ensure the operations of the Group are
in line with world-class environmental protection practices. In
addition, the Group has recruited third-party professionals to
conduct energy audit tests to assess and evaluate our existing
energy-saving policies and determine whether the adopted
measures are adequate in terms of saving cost and energy,
as well as increasing productivity while meeting stakeholders’
expectations.
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Environmental, Social and Governance Report

Since our manufacturing factories are in Vietnam and Cambodia,
this ESG Report will mainly focus on the environmental issues
and relevant measures that apply to these two operating units. To
achieve the environmental goals, the Group has implemented the
following measures:

1. Identify, assess and mitigate all potential environmental
impacts associated with the Group’s activities;

2. Maintain high leadership commitment and develop a strong
culture of environmental stewardship within the entire
workforce; and

3. Make resources and systems available and provide the
necessary training to empower our employees to fulfill our
environmental responsibilities.

During the Reporting Period, the Group has complied with
relevant environmental laws and regulations, including, but not
limited to, the Law on Environmental Protection and the Law
on Water Resources in Vietnam, and the Law on Environmental
Protection and Management of Natural Resources in Cambodia.
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Case Study: ESG Weekly Insights

World Earth Day

One of the weekly features was launched in celebration of
World Earth Day to promote environmental awareness and
encourage employees to adopt greener habits in

their daily lives. By sharing simple yet practical “

EZEHE ESGEERR

gkits g=]

BERERMKE AEEAY—ESES
B EHERAEENERES BEENDY

EERERSERNEE 2
Ed B e B IR R

ideas — such as reducing air-conditioning use,  WORLD EARTH DAY B fluR L ERBER X
supporting plant-based eating habits, and ﬂqﬂw*‘"'m FFEY R B B U R &R

learning more about renewable energy and green ik
spaces — the feature reinforced the importance of
individual action in protecting the environment. By
communicating these messages through its “ESG
Weekly Insights” initiative, the Group seeks to foster
a stronger culture of environmental responsibility
among employees and encourage sustainable
lifestyle choices beyond the workplace.

One Small Cup, Double the Impact

To encourage more sustainable consumption habits, the Group
shared practical information on the environmental
impact of single-use takeaway cups and promoted
the use of reusable cups in daily life. The message
highlighted that disposable beverage cups are often
difficult to recycle and may ultimately be incinerated,
contributing to carbon emissions and environmental
burden. By encouraging employees to bring their
own reusable cups and drawing attention to related

One Small Cup,
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practices adopted in different markets, the Group
sought to reduce single-use waste, strengthen
environmental awareness and promote more
responsible consumption choices in everyday life.
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Air Emissions

A majority of the air emissions generated by the Group are
from stationary combustion, such as diesel used in generators
to generate electricity, liquefied petroleum gas (“LPG”) used
for cooking, and diesel and petrol used for mobile machinery,
including company vehicles, forklifts, and lawnmowers.

The Group’s generators are mainly deployed in Cambodia to
support daily operations when the local power grid experiences
an unstable electricity supply. During the Reporting Period, the
stability of the electricity supply in Cambodia improved, which
led to a reduction in generator usage. At the same time, the
use of company vehicles also decreased. As a result of these
operational changes, the Group recorded a substantial reduction
in overall air emissions and successfully achieved the target
set in the previous reporting period. To uphold the principles of
sustainable development, the Group is committed to maintaining
each type of air emissions within the range of 90% to 120% for
the next reporting period, relative to the baseline year ended 31
March 2026.

Drivers record fuel usage and mileage daily to monitor vehicle
usage. All vehicles undergo regular maintenance checks to
facilitate fuel consumption efficiency and ensure road safety.
These monitoring and maintenance practices help optimize fuel
efficiency and minimize unnecessary emissions from our mobile

operations.

Air Emissions® Unit

BE mBETE B
Nitrogen Oxides (NOx) & & 1E¥I(NOy) g

Sulfur Oxides (SOx) & 1E41(SOy) g
Particulate Matter (PM) Z&#i #1(PM) g5

2 The air emissions for the Reporting Period are disclosed in

accordance with Appendix 2: Reporting guidance on Environmental
KPIs issued by the HKEX to provide a more comprehensive picture
of the Group’s performance.
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BRI B RERERS

Use of Resources

The Group always promotes sustainability and aims to cease
resource wastage that harms the environment. Various measures
have been implemented to achieve the goal of efficient resource
use. These measures have been effectively communicated to all
levels of staff, ensuring that all employees understand clearly the
importance of conserving energy and making full use of available
resources during work.

The Group has implemented the Use of Resources Policy, and
certain resource-efficiency goals and plans have been established
to save energy. The Group has also assigned a department
responsible for energy management, whose duties include
conducting regular inspections and monitoring energy usage.
The Group is aware of the importance of energy saving for our
business and society, and has made several investments to
reduce energy use and resource consumption. The measures
taken are detailed in the section below headed “Water Usage”
and “Electricity and Energy Usage”.

Water Usage

Water use arises from the footwear production process and from
office employees’ daily use during working hours. Monthly water
consumption depends heavily on the production volume for that
month and shows slight fluctuations throughout the year.

At the factory in Vietnam, meters are installed to monitor water
consumption, which makes analyzing the consumption index
of each production stage easier. At the Cambodia factory, it is
convenient for the site to source natural water from nearby wells,
and meters were installed during the Reporting Period to monitor
water consumption.

To enhance water efficiency, the Group has installed automatic
water-saving taps in toilets and posted written notices in
conspicuous areas to remind staff to conserve water. Moreover,
we have also consulted third-party professionals to evaluate the
existing energy-saving policies and suggest ways to improve our
measures, and the Group does not have any issues in sourcing
water that is fit for purpose.
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During the Reporting Period, we complied with all relevant laws
and regulations regarding the discharge of sewage in Vietnam
and Cambodia. We paid sewage fees to Vietham Singapore
Industrial Park in Vietnam and the Manhattan Special Economic
Zone in Cambodia to handle the wastewater on our behalf. No
confirmed non-compliance incidents or grievances were noted by
the Group.

The following shows the statistics of water consumption recorded
during the Reporting Period:

Water Usage Unit 2025/26 2024/25

Rk B ZRCR/SRE ZEZWZRE

Water Consumption m?® 334,769.0 338,166.0

k& AR

Sewage m3 275,815.2 267,514.8

EIKE 3K

Total Water Consumption Intensity m3,/pair of shoes® 0.09 0.09

MAKEE RS

Total Sewage Intensity m3,/pair of shoes 0.07 0.07

HREIKEBE MHKS B

6 During the Reporting Period, the Group’s total production amount 6 RIREHAE NEBHBEAESNARS
has been adopted as the basis for calculating the intensity of all BEZEHFMINENFAIRIEEEBEWISE

environmental KPIs disclosed in the subsequent sections of this

report.
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During the Reporting Period, in line with the production volume,
the Group’s water consumption and sewage discharge remained
generally stable compared with the last reporting period. This
enabled the Group to meet the target set in the previous
reporting period. Looking ahead, the Group strives to uphold
our leadership in sustainability and aims to maintain water
consumption intensity and sewage intensity within the range
of 90% to 120% for the next reporting period, relative to the
baseline year ended 31 March 2026.

Electricity and Energy Usage

In light of potential environmental threats to communities, the
Group has made steady progress in reducing its carbon footprint
across its operations. The Group’s electricity consumption has
mainly arisen from daily use at its offices and factories in Vietham
and Cambodia. Moreover, the Group has engaged a third-party
consulting company to conduct energy audits at the Vietnam
factory and provide suggestions and comments on the existing
policies for electricity and energy use improvements.

The Group’s main energy consumption comprises stationary
combustion, such as diesel used in generators to generate
electricity, LPG used for cooking, and diesel and petrol used
for mobile machinery, including company vehicles, forklifts, and
lawnmowers. During the Reporting Period, as mentioned in the
“Air Emissions” section, the Group’s fuel consumption decreased,
while employee canteen usage increased and electricity
consumption remained largely unchanged. As a whole, total
energy consumption remained unchanged, while energy intensity
decreased by approximately 8% compared with last reporting
period, enabling the Group to achieve the target set in the
previous reporting period. Looking ahead, the Group pledges to
maintain energy consumption intensity between 90% and 120%
for the next reporting period, relative to the baseline year ended
31 March 2026.
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The following shows the statistics of direct and indirect energy
consumption recorded during the Reporting Period:

7

Environmental, Social and Governance Report

Energy Consumption Unit

BEFE Bl

Direct Energy Consumption’

BEEREFE

Diesel (Stationary Combustion) kWh

seom (B E M) T EL B

Diesel (Mobile Combustion) kWh

Som BEng) TR

Petrol (Mobile Combustion) kWh

ol (B E ) T E B

LPG (Stationary Combustion) kWh

BiEAER (EERGE TR

Indirect Energy Consumption

FEREFE

Purchased Electricity kWh

SMNBE S TR

Total Energy Consumption kWh

REFEME TR B

Total Energy Consumption Intensity kWh/pair of shoes

BEFEREE TRE &8
The unit conversion method of energy consumption data is !

formulated according to the “Energy Statistics Manual” released by

the International Energy Agency.
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2025/26

63,598.6

338,352.1

65,135.6

14,211.9

13,447,397.0

13,928,695.2

3.7

TREY N RSB R E R R B

2024/25

TECR/CSARE ZE-WN/-HE

186,450.4

392,689.1

77.603.6

9,290.5

14,115,077.1

14,781,110.6

4.0
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The following are the measures that the Group has implemented

to preserve energy and electricity:

66

Lighting, appliances, machines and equipment are turned
off when they are not in use to reduce energy consumption;

Air conditioners and lights are turned off during non-office
hours, including lunch hours, and in idle rooms;

Employees are required to put computers and other devices
into sleep mode or turn them off when they are not in
use (such as during customer visits and lunchtime) during
business hours;

Regular maintenance of office equipment such as air
conditioners, computers, lights, refrigerators, etc., to ensure
they operate efficiently;

Printing machine in the office is set to energy-saving mode
by default, and the sleep mode is automatically turned
on if not in use for a certain interval in time to reduce
unnecessary energy consumption;

Used printer cartridges are sent to the printing company for
recycling; and

Investment in technology is being made to improve the
efficient use of energy.
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Packaging Materials

The Group’s products mainly use packaging materials such as
paper, paper boxes, and partition cardboard. In response to
environmental protection, the Group has strived to minimize
the wastage of packaging materials to the greatest extent by
reducing the use of new cartons by reusing and recycling old
carton boxes. The following table sets forth the total usage of
shoe boxes and carton boxes during the Reporting Period.

The following shows the statistics of used packaging materials
during the Reporting Period:

Packaging Materials Unit

sBEMK B

Total Packaging Materials ton
BRERMEESE U]

Total Packaging Materials Intensity ton/pair of shoes

BERMHBRE Y 3=

Generation of Waste

The solid waste generated by the Group mainly arises from
day-to-day operations, including, but not limited to, office-use
paper, office waste and excessive materials generated during the
production process. The Group has made great efforts to reduce
paper waste, leading to a drop in total paper waste. To alleviate
the pressure on landfills and promote environmental friendliness,
we have implemented various measures to encourage recycling
office supplies and other materials and eliminate the over-
consumption of unnecessary products, prioritizing reuse and
recycling over disposal. For example, the Group promotes
double-sided printing and encourages its employees to use
electronic administrative platforms and online communication
channels.
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Both hazardous and non-hazardous waste are generated during
the manufacturing processes. To reduce solid waste, monthly
statistics are recorded to track the volume of hazardous and
non-hazardous waste disposed. Employees are always reminded
to use resources carefully and avoid excessive materials during
shoemaking. The factory’s head closely monitors the monthly
waste-disposal record. If there is a significant increase in monthly
waste disposal, the factory’s head will conduct a thorough
investigation and promptly take follow-up action. For example,
the head of the factory will put reminder labels in the factory or
hold a briefing session with the factory workers to re-emphasize
the importance of waste reduction.

The Group has continued to invest in and expand the application
of computerized leather-cutting technology. By introducing
greater automation into the cutting process, resources can
be utilized more efficiently, thereby further reducing waste
generation. In addition, the Group’s workforce decreased during
the Reporting Period, contributing to a reduction in domestic
waste. Overall, the Group recorded a significant decrease in
both hazardous and non-hazardous waste during the Reporting
Period, demonstrating effective progress towards the targets
established in the last reporting period. The Group will strive to
maintain the hazardous waste and non-hazardous waste intensity
ranging between 90% and 120% for the next reporting period,
against the level of the baseline year ended 31 March 2026.

Waste Unit

BEEY) B

Total Hazardous Waste kg
EEEEYRE T

Total Non-hazardous Waste kg
BEBRREYEE T

Total Hazardous Waste Intensity kg/pair of shoes
EEBEEYMRTE T, g5
Total Non-hazardous Waste Intensity kg/pair of shoes
BREBREVETE T/ g5
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The Group actively advocates a green, sustainable working
environment and full compliance with the Law on Protection
of the Environment in Vietham and the Law on Environmental
Protection and Natural Resources Management in Cambodia.
We have recruited licensed parties to handle all waste generated
during manufacturing. During the Reporting Period, the Group did
not note any confirmed non-compliance incidents or grievances
related to waste disposal.

Compliance and Grievance

During the Reporting Period, the Group complied with all relevant
environmental laws and regulations that have a significant
impact on us, including but not limited to, Law on Environmental
Protection and Natural Resources Management in Cambodia and
Law on Environmental Protection in Vietham. No confirmed non-
compliance incidents or grievances were noted by the Group in
relation to environmental issues.

Case Study: ESG Weekly Insights

Safe Battery Recycling - Zero Risk of Hazard

As part of the Group’s “ESG Weekly Insights”

feature focused on promoting safe battery recycling practices.

The program highlighted the environmental and
safety risks associated with improper disposal of

used batteries, including potential soil and water

initiative, one

Safe Battery Recycling

IR T ERERRS

AEEEBEEGE - IHELFRE TEE
BrUmRREREEIRIBRRBEREREAR
BERERZ - RACHEENF I ARERGERET

R A=]

EENPMAEREY -NRESHE 2EBLER
BEMNAERYREAMNEHEIFCERENS
SR

B MR R o

REREHE AEERTTHRMBEERZEN
PREMBIRRERER  BEEBR BRI SUHEN
%ﬁﬁ%&@ﬁﬁT”EE&tWMEﬁﬁ%
Eo RERIMSFHRIBRFRFEA AL
BREMHIIKRT

BEEWE ESGEERR
ZREINEMN—FEERE

ERAEE TESCGEBER R stE8N—H0  H

P-EEERENEEZERBIRE ﬂ&EKM
stEIRBE N E R EEEMAT
WARNIRERZE2ERE B

ZeroRisk ofHazard o oo i) + 138 % K BB S5 322 o FHAPS

“oma e o ey
Sl g e o, i sl e et

contamination. Employees were encouraged
to adopt responsible recycling habits, such as
separating batteries from general waste, avoiding
mixing with regular trash, and utilizing designated
recycling stations or authorized collection points.
Through this initiative, the Group aims to raise
awareness of hazardous waste management and
foster environmentally responsible behaviors in daily

operations.

HEETHEaSENMOE
B8 Mg B — AR R
DFEE B R EH B HIRE
BERUKREREENE UK
LSS IR SRR o BB %R
M AEESERANESE
RYEENEH LERRE
EREEREENRFRTAC
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BRI B RERERS

Climate Change

The Group has developed climate-related strategies to manage
the increasing risks associated with climate change, while also
identifying opportunities that support long-term sustainability,
operational resilience and business continuity.

To further enhance our climate response, and with reference to
the IFRS S2 Climate-related Disclosures Standard, the Group
conducted climate scenario analysis and risk prioritization
assessments to identify climate-related risks and opportunities
that may have a material impact on its business operations and
value chain. The assessment considered both financial and non-
financial implications, enabling the Group to evaluate climate-
related challenges systematically and in an informed manner and
to strengthen its preparedness for future climate conditions.

Strategy

Climate Scenario Analysis

The Group undertakes climate scenario analysis to assess
potential physical and transition risks, as well as climate-related
opportunities, that may affect its operations, asset portfolio and
value chain across different time horizons. The analysis covers
short- to medium-term periods, including 2030 and 2035,
as well as a medium- to long-term period up to 2050. These
timeframes align with the global transition towards emissions
reduction and the broader ambition to achieve net zero by 2050.
While longer-term projections are subject to greater uncertainty
due to assumptions embedded in climate models and future
socioeconomic pathways, the Group’s approach seeks to
balance the reliability of available data with the need to consider
long-term climate resilience.
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In assessing physical risks, the Group first conducts a high-
level review of its asset types to understand their inherent
exposure to acute and chronic climate-related hazards. This
is followed by an assessment of the geographical markets in
which the Group operates, taking into account variations in
climate hazards across locations and time periods under different
climate scenarios. The analysis considers the extent to which
assets may be exposed to climate-related risks based on their
characteristics and geographic locations, before accounting for
any existing adaptation or mitigation measures. By combining
projected changes in climate conditions under selected scenarios
with anticipated changes in the Group’s asset portfolio, the
assessment provides insights into how physical climate risks may
evolve over the longer term.

With respect to transition risks, the Group evaluates the potential
impacts arising from the global shift towards a low-carbon
economy. This includes developments in climate-related policies
and regulations, market conditions, technological advancements
and evolving stakeholder expectations. The assessment
considers the sensitivity of key business activities to relevant
transition drivers across different climate scenarios and analyses
the potential financial and operational implications across the
defined time horizons. The findings from the climate scenario
analysis support the Group’s risk management processes,
strategic planning, and capital allocation decisions, while helping
enhance the Group’s resilience across a range of plausible future
climate pathways.

Risk Assessment

Risk Identification
P mmes

= gz 5 )

Risk Prioritisation

= B2 1B S5 Bk P

IR T ERERRS

REFEERRERE  AEBEEHEEERLE
TEERBE UTHAEBAENRMERIEERE
HELERAR HEEERFAEREER TR
wEREERNRIEEEEER  HEAEREEM
ERHE 5 ET G - N E B EMIRARER
AR RT D T IRRE EN S RS
BEEZREENEHBNREEBERNIEZE &
BREEEBER TRERTVETZCERNER
BEEMACHERECRES  ZEHEHHYER
RRBERPABDSENARERH R

MEBAERMNS  ~EEFGE T B2 REHREE
BAMNEBETIRE SERBRRGHEBEERER
B R HIGRN  RITES R T B FD
EHE AT R T ARAREIER TRHEES
EBHAAMBER AR LR TE
EREHLENNBEEMBREEFE - RIEER
DITHNERZFAEBNEREIERE - BB
BIRBADERR AN SR AERT—
Z 5P BERIR IR RIR RIS VR L ©

Risk Management
R % E 12

Steps in the Risk Integration Process

BREESREFNT R
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BRI B RERERS

To assess the potential effects of climate change on our
business, we referenced climate pathways published by
internationally recognized bodies, including the Intergovernmental
Panel on Climate Change (‘IPCC”) and the International Energy
Agency (“IEA”). These scenarios consider a wide spectrum
of assumptions spanning political, environmental, economic,
and social developments and incorporate key variables
such as demographic trends, economic growth, changes in
weather patterns, energy consumption, land use, technological
advancements, and climate-related policy developments. Distinct
scenario sets were used to evaluate physical and transition risks,
reflecting their different underlying drivers. The findings from this
assessment support the development of our climate strategy by
identifying areas of heightened exposure and informing measures
to enhance the Group’s long-term resilience.

Inputs and Approach of Scenario Analysis

Scope of Analysis

SR

R EREEEHAMESBNEETZE K2
ZT7ERBAHE (BEBTBREELCEMNE
8% (NPcC ) REIRAERE (TEA))) EHHIIR
FRRE -ZEBEREE T REBL RE -EHE
RHAEERNEZRR UMATAOBE K
B R RRENEEEREFE LHER
MES RAEEARRERSHBEE - TR
ERERETEYERBERRE  RRTEMF
EBYBERE A R - T (HPVAE R BB H 5 AR
WeBREARENERFERBRPAIIENRER X
FrER Il E RIRRBE o

BERATHBARIERS

Aligned with the “ESG Report Scope and Boundary” B ESGR & &1 B K SRR IR IF—=

Scenario Used

ERANER

Time Horizons Short- to medium-term horizons (2030 and 2035) g (CE =T FE K _T = H F)
B8 E Medium- to long-term horizons (2050) A EH} (Z T HZ )

Rationale 1. The scenarios developed take reference from IPCC (physical risks) and IEA (transition
% risks).

HENES2E TIPCC (BERAR) &KIEA GBIER ) °
2. The selected sources model most severe climate futures, enabling us to inform risk

mitigation planning, guide capital investment decisions, and strengthen operational

resilience.

BEERNRRERE T REHORRRER T BRAEHNERARERRE 5EEX

RERR WINREZEE -

3.  The scenarios chosen will help the Group assess the level of exposure from physical

and transition risks, and support our future strategic planning.

FREENBRBEIRAEEFLERRARKBERBHNREKT I FHMAR

RAEV RS AR
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eI

Scenariolg =

Scenario Description
5 = i

Risks Assessed

5 9 LIS
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Physical Risks
BREAEMR

IPCC SSP5-8.5 Scenariol& &

A high greenhouse gas emissions scenario
driven by rapid economic growth and
heavy fossil fuel use, leading to severe
climate change with warming of about 4°C
by 2100.
RREAEER R AREICAEMEERES
NEAERBHERER BEREENRE
B 3”22 FERKARBH4°Co

Acute risk:

R

Heavy precipitation

R [ K

Chronic risk:

121 m b

Rising average temperature

THRELH

IR T ERERRS

Transition Risks
B R %
IEA Current Policies ScenariolR1TH R B 18
(CPS)

An energy future based solely on policies
already enacted into law, projecting
continued growth in fossil-fuel demand and
a resulting global temperature rise of roughly
2.9 °C by 2100.
BEIRARZREENBEMAEZRNEER > FAst
ERERHBERBFEER BN _—FTTF
Z2IRFURHR EFA#92.9 °Ce

Increasing cost from carbon offsets
B 55 B A1 AN

Increasing electricity costs

BEIE

Key Assumptions for Scenario Analysis and Asset Location Identification
BREAMKEEMSHFNRFRERR
1. Expect asset locations to remain the same over the time horizons.

BHEEUBE—RFEARETE

No existing adaptation or mitigation measures.

IR PR AN S AR AR T o
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BRI B RERERS

Risk Management
Physical Risks and Opportunities

To evaluate the potential physical impacts of climate change
under a severe future warming pathway, the Group applied the
IPCC SSP5-8.5 scenario, a high-emissions pathway, to assess
projected implications for its properties in Vietnam and Cambodia
across the 2030- and 2050-time horizons. The assessment
combined historical climate records with forward-looking
projections of key climate variables, and incorporated geospatial
analysis based on satellite imagery, topography, vegetation
and building footprint data to evaluate asset-level exposure.
This science-based approach supports the Group in identifying
climate-related vulnerabilities and formulating appropriate
resilience measures. Based on the selected scenarios, two
physical risks were identified and assessed as having a relatively
low to medium impact. A summary of these risks is set out in the
table below, while the supplementary table outlines their potential
business, value chain and financial implications, together with the
Group’s response measures and related opportunities.

B E IR
BrEm bR R %8

A THEARBEELERETREZENEE
ERTE AEBEREABIPCC SSP5-8.5BR (—
= R 1) 2RET (G H S e A SRIm E R %
N TE-EER_EIEFNAARE AL
i B 52 5 i 50 B¢ A B B R B Y RTBE ME TR
BES TMAERBEBG #HE ERKE
EEDEEOBMIBEEBMOM LETREEEERN
B - BRENB 2 AR A E A A
IR AE B BY Me 5514 36 ) E 8 B B IR B I - R IR
BENBR A TMEERRR LHHAR
EREBRETHEE - ZFRARBEHN TR
MAERAE T BEXS BEBRYBR
&> URAEBEH RS-

Risk Exposure Level Low Low to medium Medium High
[ B A 7K 5 REH s =
Heavy Precipitation Rising Average Temperature
S PEIK THRELEFA
IPCC SSP5-8.5
Location 2030 2050
g ZT=THF —EHTHF
Vietnam
= -
Cambodia
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Risk Type

EREER

Description

Fij e

Potential Financial Impact
on Business Model and
Value Chain
HEBRAKREEEDN
BEUBEE

Responses and Opportunities

FEE RS

Acute Physical Risks
=MEERERR

Heavy Precipitation

52 ek 7K

1.

Business interruptions

EH R

Prevent employee commuting

PEBEE TiEEh

Power outages and property

damage
SERMERK

Unstable transport and

production may cause

revenue losses

BERREEREEAS

18

Develop response plan for

38 Al U

extreme conditions

51 R AR i 1% 14 FE 34 75 22
Explore rainwater harvesting
technology

BRER PR 7K U S He 1l

IR T ERERRS

Chronic Physical Risks
B ERERR

Rising Average Temperature

FIBE LF

1.

Increasing occupational health risks
Ry 2 e B2 R B 3 0

Impact storage of supplies/goods
HAR BEMEENEE

Increasing operational costs

BE RGN

Affecting upstream procurement

s/ |

T R
Formulate emergency
response plan

FIEBSEHE SR
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IRIG (1B RERRS

Transition Risks and Opportunities

To assess transition risks associated with the shift to a low-
carbon economy, the Group focused on its core business as an
original equipment manufacturer of footwear for internationally
renowned brands, with production operations located in
Vietnam and Cambodia. The analysis applied the International
Energy Agency (“IEA”) Current Policies Scenario (“CPS”), which
assumes continued fossil-fuel demand and comparatively high
transition risks over the 2035-time horizon. To complement
this analysis, the Group reviewed relevant policy and regulatory
developments in Vietnam and Cambodia, and gathered practical
insights internally into operational resilience and exposure to
transition risks across its operations. The analysis also recognizes
uncertainties arising from climate modelling assumptions,
evolving regulatory conditions and expert judgement influenced
by market sentiment. The findings are summarized in the table
below, together with the related business, value chain and
financial implications, as well as the Group’s corresponding
responses and potential opportunities.

BIEmERE RS

AHEEEREEBENBERBERR  £5E
%E%HVU%F’WWEHWﬂ%m%%ﬁ%
RieRBREF NUBAKRBERETEES
Lﬁﬁ DATEER T EIRAERZE (TIEA ) RIIRITIN
RIBE (TCPS)) " HRR - =0 FHHA
WH EXRBHERBERRERES - AETX
DI AEEER T WRERRBERNEFRRK
EEER UEASKETHAREZSEYERE
ERERNERRME -y ER T RiRERER
RN EHEERGERITHBEEZENE
RABFREENTREE - TRBETHEL
R-BRAMEBES BEEAMBEE UKRE
EENBREEERRBTRE

Risk Exposure Level Low Low to medium Medium High
LM R B TE {6 e & B

Increasing Cost from Carbon Offsets Increasing Electricity Costs

Bk € 85 A A 15 0 BEIEM
IEA Current Policies Scenario
IEARYIRITBUR B IR

Location 2035 2035
k=1 —E=58F —E=RF
Vietnam
HE
Cambodia
RIHR

76 Kingmaker Footwear Holdings Limited Annual Report 2026



Environmental, Social and Governance Report

Description

it

Potential Financial Impact
on Business Model and
Value Chain
HEBEAREBEHEN
BEMBEE

Response and Opportunities

FEH TR RS

IR T ERERRS

Increasing Cost from Carbon Offsets

Bix 4 85 P 25 18

1.

Increased pressure to invest and capital expenditure in low-carbon
technologies and carbon price.

R S b E BRI E R E AT BB 0-

Increased business uncertainty, arising from changing regulations and global
trends.

FETBERER R R IKBRE M EB AR E M IE M-

Increased training costs for policy and regulation.

R R AR A A A< g 0 o

Assess potential exposures to carbon pricing and explore strategies for
achieving carbon reduction.

S E BB R R ERR B IR RS

|dentify opportunities to invest in energy-efficient or low-carbon technologies
that reduce long-term offset requirements.

AR BN SRR & > LURD REBIEIHARE

Leverage government incentives or green financing to support
decarbonisation investments.

MABN SRS G EMEUSFTRKIKEE -
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BRI B RERERS

Description

it

Potential Financial Impact
on Business Model and
Value Chain
HEBEAKREEEDN
BEMBEE

Response and Opportunities

FEE HE T B 1B

Metrics and Targets

Greenhouse gas (“GHG”) emissions from human activities are
among the significant drivers of global warming, which affects
the lives of present and future generations. Therefore, the Group
is highly concerned about the importance of monitoring and

Increasing Electricity Costs

EEEM

1.

Competitiveness loss compared to firms that have already invested in energy
efficiency or renewables.

HERRENENN I BER RN ATALL ) HFE TR

Higher operating costs due to increased electricity tariffs from renewable
energy mandates or fossil-fuel phase-out.

MR BERERESCHIEAMKRE S BAERNEB LR EEMAEMe
Price volatility complicates budgeting, long-term planning, and investment
appraisal, which causes greater forecasting uncertainty.
BRERICEREERN RIRI AR ETHEEER KMEBERFRATETE
MEKe

Explore conducting energy audits to identify efficiency improvements.
RRBEREBRE T U NEIEF -

Explore Power Purchase Agreements (PPAs) to lock in long-term stable
energy prices.

REREBEBHAEPPAUBETE RIBRENERE®S

Consider electrification or process redesign that improves efficiency and
positions the business for future low-carbon competitiveness.

ZRBERCIARBEMRS UIEBMERL AR ROERBEFIEMES -

ERRER

ANBEBELENRERE (MTRERRE)) BIRE
%ﬂiﬁ“%%ﬁliz—ﬂ%%ﬁﬁ&@ﬁi
oA AEESERMIEERE KA IR
EREHFRNERE-

mitigating GHG emissions in our operations.
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During the Reporting Period, the Group’s direct GHG emissions
mainly resulted from stationary combustion, such as diesel used
in generators to generate electricity, LPG used for cooking and
diesel and petrol used for mobile machinery, including company
vehicles, forklifts, and lawnmowers (Scope 1). In addition, the
Group’s energy indirect GHG emissions mainly arise from the
use of purchased electricity (Scope 2), while the other indirect
GHG emissions (Scope 3) arise from the use of freshwater
(Category 1: Purchased Goods and Services) and hazardous and
non-hazardous waste, waste water generated during business
activities (Category 5: Waste Generated in the Operations) under
the “GHG Protocol: Corporate Value Chain (Scope 3) Accounting
and Reporting Standard”. The Group has implemented various
measures to minimize emissions and reduce the environmental
impact of its business activities.

During the Reporting Period, the Group’s total GHG emissions
and emissions intensity remained broadly in line with the previous
reporting period. As explained in the “Air Emissions” section,
Scope 1 emissions decreased notably, mainly due to reduced
generator usage resulting from a more stable electricity supply
and lower use of company vehicles. Scope 2 emissions from
purchased electricity and Scope 3 emissions under Category
1: Purchased Goods and Services from fresh water consumed
remained largely unchanged. In addition, Scope 3 emissions
under Category 5: Waste Generated in the Operations were
reduced as a result of further optimization of the Group’s
computerized leather-cutting technology, which enabled waste to
be reduced at source, as discussed in the “Generation of Waste”
section. Overall, these changes resulted in no material year-
on-year variation in the Group’s total GHG emissions, thereby
achieving the target set in the previous reporting period.

To reduce fuel use and GHG emissions, all machines and
equipment would be turned off when not in use. To mitigate
indirect GHG emissions from purchased electricity and paper,
respectively, please refer to the sections below sub-headed
“Electricity and Energy Usage” and “Generation of Waste”.

IR T ERERRS

RREHE AEENEREERBHREE
REEEME MAREBHEENEH AR
SENRCRHRUKRARBZESEM (BERAF
FRE - XEXREEW) BIEHAH BE1) ot
SO RBORERBEZERR | X EESE (EE
3) ZEHRERE)  AEENERBEEER
RFREEREIIBEES (BE2) NER ME
AR EREHIN (BE3) 2RBE MK B8R ¢
BENERARY) REBEHPEENEER
BEBEREY BEKEENS  EEELNEEY N
R -AEEBERZBEHUSE R BB
OB EF RS HIRIENTE

R SR ~EEREEREHFIEERIFN
BERF-—REPABFERFT —R AW TERBF
) — Bt EENHFREE AL TERNE
DHEEMNRERASDHECARVERES
WERBL - RBEIMNEENBEH KK E
FOHFERKRVEERN (BEMERIRT) B TH
HEHBEARTAE WS UM TEERER
Y —EiFF AR E— S BIEREENBFE
REREII 855 EEEENEEYETHN
SESHEHURLD  IEM A S 1L IRERB D BE Y] - 48
RME 2SEPTEERAERBEREIN
MEBUFEARLLES MERT L—REH
BIFR ERIE R

AR ER R ERERNBER B &
BRI ER R E SRR - AR RINBE I MR
SRNEANERREREIFMAER F2RT
XIENRERERIURELEREEY K-
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The following shows the statistics of GHG emissions recorded TR NI EHBELEENREREERAST

during the Reporting Period: Bk
GHG Emissions Source of Emission Factors Unit 2025/26 2024/25
-5/ —EZm/
R E RASHER BER E &2k R B by —HE
Scope 1 Direct GHG Emissions £E1—-HiZEEREHK
Diesel 1. “How to prepare an ESG Report — tCo2e 99.4 143.4
LE0h Appendix 2: Reporting Guidance on  ME — S {bHx
Environmental KPIs” published by ==
Petrol the HKEX tCoze 17.1 21.4
53 BTSN (NARRIRE T mg— gt
REBRE—MEE"  IRIEHAREN =g
LPG FRIRE R 51D tCo2e 3.1 2.0
RIEAEHAR Mg — G x
22
Scope 2 Energy Indirect GHG Emissions £ [E2— At iR RI1E A= RAEHEK
Purchased 1. the “Announcement of the tCo2e 6,946.5 7,293.3
Electricity calculation results of the Vietnam ng — bk
ShEEEE national grid emission factor for BE=

2023” issued by the Department of
Climate Change of Vietnam
HEREZCHEMN =4
EHmEAREMAINAHGEER
N3

2.  the “Grid Emission Factors in
Cambodia” issued by the Institute of
Global Environmental Strategies and
the National Council for Sustainable
Development of Cambodia
2 TRIR 15 BB B 35 P K SR R B X
AFBEEREZEGUMNRIHRSE
HEEE i S
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GHG Emissions Source of Emission Factors Unit 2025/26 2024/25
ZEZH/ ko 111 g
= B HE BERR X 2ok R B 2y —RE

Scope 3 Other Indirect GHG Emissions
HEI-HMMIZFREREHR

Category 1 1. Please refer to “Scope 3 Reporting tCo2e 84.5 86.6
(Purchased Goods Boundary” Mg — 1 AR
and Services) BH2REHEREE R 2=
Fill (BENE®R
HARTE)
Category 5 (Waste tCo2e 249.1 352.9
Generated in ME — S A
Operations) =4
RIS (BEEEM
BEEY))
Total GHG Emissions tCo2e 7,399.7 7,899.6
mERBHREE Mg — F (A%
’?E?E
Total GHG Emissions Intensity tCoze/pair 0.002 0.002
mERBAHRRE of shoes
ME — G Ak
==Y 3 <
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Our Approaches
BMINFHE

Principles of Approaches

5 AERRA

Standards
Ffr {65 FH RO RS 48

Measurement Method

stEE

Operational Boundary
ZEEBR

The “GHG Protocol: A Corporate Accounting and Reporting Standard
(2004)” issued by the World Resources Institute and the World Business
Council for Sustainable Development
HASRMEFA AR TSESE IR ES ST ENCEERBZERA .
CERBERRERE CZ2EEF))

The “Global Warming Potential Values” from the Sixth Assessment Report
issued by the Intergovernmental Panel on Climate Change (ARB)
BNERE2ICEMZE G EN(ERRNTLRE ) AN IKA R B E
(ARB)

“How to prepare an ESG Report — Appendix 2: Reporting Guidance on
Environmental KPIs” published by the HKEX

BRPHEN(NIARRIRRE HEREARS Wi | RIRMARERIS
RERIES] D

Using operational control, as operational information is accessible
EEEL RATEREEER

Aligned with the “ESG Report Scope and Boundary”
HTESCHREBEKR RBRIRIT—R
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Scope 3 Reporting Boundary
HEBHRETER

Scope 3 Category
& E 38R

Relationships with the Group
£ 7K £5 [ AY A Bk

Category 1: Purchased Goods and Services

851 BENERTRE

Upstream emissions from the
production of products purchased or
acquired by the Group.
YEAEERERNNENERME
A8 BB

Upstream emissions, including the
use of freshwater consumed by the
Group.
LB BE A S EH AR KK
fER -

IR T ERERRS

Calculation and Emission Factors

5t B R HE R A B

Assessed using supplier-specific
method.
RAREEEE R AT

It is calculated by multiplying
the amount of freshwater
consumed by the Group and the
corresponding emission factor.
STE A AR/ REREFER KK
ERUAEHINE L -

The source of emission factors:
the Annual Report 2024/25 by the
Water Supplies Department.
AR KEEREN _Z
N REERe
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Scope 3 Category
& E 358 5l

Relationships with the Group
£ 75 £5 ] A A Bk

Category 5: Waste Generated in the Operations

Fhls BEEENEEY

Emissions from the disposal and
treatment of waste generated.

R B BRI E LR YIRIBE

Among the waste produced, the
most significant sources of emissions
include, but are not limited to, ink
cartridges, batteries, plastics, paper
sent to landfills, open-loop recycling,
and wastewater treatment.
TEFAHNEEYT ZFENHK
KRA (BIEERER 228
B I ARIBE AR IR ~ FIR[EIUL
T BE K R IR o
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Calculation and Emission Factors

st E R E#

Assessed using waste-type-
specific method.

REBEMBRER T AHE

It is calculated by multiplying the
weight of non-hazardous and
hazardous waste produced by
the Group and the corresponding
emission factor, considering the
method of disposal.
SAEREARBEAERELENES
REEBEEMESFRUBRHEK
HEALERBEES I

The source of emission factors:
“How to prepare an ESG Report —
Appendix 2: Reporting Guidance
on Environmental KPIs” published
by the HKEX, the 2024 UK
Government GHG Conversion
Factors for Company Reporting,
and the Sustainability Report
2024/25 by the Drainage Services
Department.

BERER B ¢ B Az PR 22 RV
ARNIRIE - HEREARE W
B IRIERARAESIERERIS
51V ZEZMFEHEABNHAF
FREANEERBERRAHE R
REEBTEN_Z-_N/ZHEF
AIRHEERERE
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GHG Emissions Targets

In order to comply with the Part D: Climate-related Disclosure
Requirements under the Reporting Code updated by HKEX, the
Group has reset the GHG emissions target, with reference to the
Practical Net-Zero Guide for Business by HKEX, details of which
are set out below:

Target Information

BRER

RIE - B RERHRS

BERPEILEIE
BT BB PAEM RS TRITDE D | RIEHE
RRBENEX AEECEMRELEREHFMK
B W2EMIFATENEEFTHNERE
5 FMERMT

Target Setting
BIERE

Target Setting

I
]
]
Fit

By 2030/31, the short-term
target is to reduce Scope 1 and
Scope 2 GHG emissions by
approximately 41% compared
to 2025/26, the benchmark
year.

EZE=% /=Z—F%zm
BB TR T REEFMEL
R EEI M ER=E RN
BB %GR E R

Scope 1
and 2: GHG
Emissions

(tCO2e)

HE1KR2:BEE
REEHE (MEZ
SEHREE

Decrease
Compared
to the
Benchmark
Year (%)

e 1)
(%)

Type of Target
(Absolute/
Intensity)
BiEEa
(fB%, 58 E)

Absolute

Total Emissions -
Benchmark Year
(2025/26)
B E —

HEF (ZTZH/
ZRF)

7,066.1

7,066.1

Aim of Target

BRNE®N

In line with the Practical Net-
Zero Guide for Business by
HKEX, the target is established
after the Group analyzed the
GHG-reduction potential of the
value chain and identified all
practical actions.
BRSSP T R 2B R HEN
EREBEIRE—BO AEER
DT EBERNREERB RIS
NAFHAFRBEERTHERE
BiRe

Total Emissions —
Target (2030/31)

MK E BT
(CB=8/=—%)

===

4,168.5

4,168.5

V41%

V41%
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RIG HHERESHRS

Progress The Board reviews the target and performance of Scope 1 and Scope 2 GHG emissions
Monitoring annually and evaluates whether any revisions are needed.
EEEE EEgEFEREEIABE2AZERBHMNBEENRER LT HEEREMEERET -

Target Scope Aligned with the “ESG Report Scope and Boundary”

B E EATESGIR S BE M RIRIFRFTF—
Scope 1 and 2: Decrease Compared to
GHG Emissions (tCO:ze) the Benchmark Year (%)
HE1R2 AEREHK BEEFH (%)

(S EHREE

2025/26 7,066.1 /
ZEZRZRE
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Carbon Offset and Climate-related Transition Measures

The Group recognizes that a prudent and well-governed
approach to emissions reduction should prioritize direct
mitigation measures, supplemented where appropriate by
market-based solutions. As part of its climate-related transition
planning, the Group continues to explore practical initiatives
to reduce its operational carbon footprint and enhance energy
efficiency across its operations.

During the Reporting Period, the Group commenced a feasibility
study to evaluate the potential integration of renewable energy
into its operations by installing solar panels. The study assesses
key implementation considerations, including site suitability,
technical feasibility, investment requirements, expected potential
for emissions reduction, and the implementation timeline. The
Group will continue to review the viability and timing of such
initiatives as part of its broader decarbonization strategy.

To strengthen the management of climate-related risks and
opportunities, the Group will continue to monitor relevant
industry metrics, including energy consumption, GHG emissions,
emissions intensity, water consumption, and waste generation.
These indicators support performance tracking, identification of
improvement opportunities, and assessment of progress against
climate-related objectives.

The Group will also consider exploring the potential application
of internal carbon pricing as a management tool to support
investment appraisal and decision-making for emissions
reduction initiatives. Where appropriate, carbon-related costs
may be incorporated into the evaluation of capital expenditure,
energy efficiency projects, renewable energy investments, and
other decarbonization measures.

While direct emissions reduction remains the Group’s priority,
it may consider using credible carbon offset solutions, where
necessary, to address residual emissions that are not technically
or economically feasible to eliminate in the near term. Any future
use of carbon offsets will be subject to rigorous evaluation of
their credibility, quality, additionality, verification standards, and
alignment with the Group’s overall decarbonization strategy.

IR T ERERRS

G T R R AR KR BB 2 15

AEBRMNERKRELRIFOVAIIRBERS
REERBSHER L EEREUNSRAN
BORDZERET - FRAREERAEIEEN—
B ZEBFERRYBE TR LURD
EEREIEREEBIZMAE RN

PRI EHE AL BRI UGN
FEEBZEXNGERRB I BERREESES
GoRMRMLEREREE  LEMLBER
MBI - REBKRABIRAENIRE
MRS & - AR EREBEBERARBENATE
Rt B B EZ AR RSB —EB D o

AMNBHREERARBNKENEE  AEEK
MBI RETERER SEEREE VAER
R BIMBE -RKEREREYELE -ZF
BERA B IEAEIREE BRI S g WA E R %
HRERAER -

FEETREBRRABREEBFRAEELR
BBERA  UXFRBFRENRENG AR
ReRBEBRT » BAERI AL A BEM A B 25
X BERMERIEE A LSRR E R H AR
B B 5T A ©

BEXAERDUBEAFHERERE  HAJE
BEA PSR IEMIRTT B MNA L E) BIREH
PRI AT £ A SR THPRBYIZ BRI AR 2K
ERERKREHEIZRIBEEE B8
SMES ZEIRER BB G WA G RERE
RS RO SR B o
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BRI B RERERS

Case Study

Biweekly Vegetarian Tuesday

To further promote sustainable living and
environmental awareness among employees, the
Group launched “Biweekly Vegetarian Tuesdays”
during the Reporting Period. This initiative
encouraged employees to regularly adopt plant-
based meal choices, aiming to support lower-
carbon lifestyles and reinforce the importance of
sustainable consumption. Through simple and
practical actions such as this, the Group seeks
to cultivate environmentally conscious habits
among employees and promote the integration of
sustainability principles into daily life.

ESG Weekly Insights - Cloud Carbon Footprint

During the Reporting Period, the Group
also raised employees’ awareness of the
environmental impact of digital activities through
an internal feature on cloud carbon footprint.
The communication highlighted that cloud-based
services and data storage are not carbon-free, as
they rely on data centers and continuous server
operations that consume substantial amounts
of electricity. Employees were encouraged to
adopt practical digital sustainability habits, such
as managing cloud storage more efficiently,
reducing unnecessary email retention and lowering

streaming quality where feasible. Through this initiative, the
Group aimed to enhance employees’ understanding of the

BEHA_FEH

“ KINGMAKER

Eat Sus

Change begins at your table!
Chascas tssah, el grockents
e jgin T mgvpmeont b protect our Earth,

ey |

G0 Viogghs Every Other Tussday —

Cloud Carbon
Footprint
o

-0 .- of gheleal cleciriciiy

cvuling rum I4/7 © big enrr=r

r¥

demand.

+ Cliam iip ¢ bowd shovage & cmali
= Lawar stremming quality (720 s raaaght|

‘a.n’,:'.-.-'qu. iy

HIRIRR &

link between digital behavior and environmental impact, while
fostering more responsible and sustainable daily practices.

HE—DRAEENAFELE
RBER# AEER RS HE
EHIBEBE_ReHIEH &
BEEEMEZEEMLEER S
fE SRR £ R S R 1E R Hr
BHENEZE - @BILERHE
BRTE csEENREERES
NIRREHEE LR AIFER
AIMABBEE-

PR S HARE 0 AL E TN BB A
BB IR REHMTE
BFTEMIRIZ R BHEH - (R
B B3 o8 A B RS R iR
A FRERB > R 7 52 F O AE IR FE B
BRORFEETHRSS  F
BHEAEE - EEZRE R
BEEERANAFAIRERE
Pl E SR ER R B
TR ERE M REF LA RITIE R
TRERREEE-AEBET
BERRRRESEENMFTR

ZEEBNER FRNEEEAS
KREIFEHAEEE-
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RIE- B REBRS

HKEX ESG REPORTING CODE - CONTENT B AMRIE -t S R ERHRETHI—
INDEX BitZEg|&

Aspects, General
Disclosures and KPIs
BE-—fRiRE R
FARAABISR

Description
it

Chapter Reference/
Remarks

FRIZEE s

Mandatory Disclosure
Requirements

MHIRERE

Governance Structure

A statement from the board containing the following
elements:

()  a disclosure of the board’s oversight of ESG issues;

(i) the board’s ESG management approach and
strategy, including the process used to evaluate,
prioritise and manage material ESG-related issues
(including risks to the issuer’s businesses); and

(i)  how the board reviews progress made against ESG-

related goals and targets with an explanation of how
they relate to the issuer’s businesses.

HEFEZHNER ETHATIRS

() WEEFTHRR HEREAFENEE,

(i) EBEFFHNRE - HEREQEETHKRRE SEF
BRI REEEEMNIRE - HEREREMAE
H (BEHFTAEZHRER B2, &

() EFGMAREE HEREAEBERRTEE
WREEFNARETAREEHE-

Governance Structure

i
o>
ViE]
B
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Aspects, General

Disclosures and KPIs Chapter Reference/
B -—REER Description Remarks
RABAERIEIR g FRITEET B
Reporting Principles A description of, or an explanation on, the application of | ESG Report Scope and
the following Reporting Principles in the preparation of the | Boundary
ESG report:

Materiality: The ESG report should disclose: (i) the
process to identify and the criteria for the selection of
material ESG factors; (i) if a stakeholder engagement
is conducted, a description of significant stakeholders
identified, and the process and results of the issuer’s
stakeholder engagement.

Quantitative: Information on the standards,
methodologies, assumptions and/or calculation tools
used, and source of conversion factors used, for the
reporting of emissions/energy consumption (where
applicable) should be disclosed.

Consistency: The issuer should disclose in the
ESG report any changes to the methods or
KPIs used, or any other relevant factors affecting a
meaningful comparison.

B ¥ R Al H N MBERBERE - HEAREARSRNABAER |ESGREHEKFR
JRAY

2 RE - HERELSREBRE (VA ERRE
HEREARRNBEREESERZNER] ;()NET
ABETHENEZSR BHAINERF N ENHARET
AFMESENBREKRGER

21 ARMERFENE FERER WER) FrARE
FESMRER R /A ETAENER DR ERNERE
RBIRIRIE T IREE ©

— R ETABERE - HERELARETRERSS
ZUMBENERNEE MR AEFEMEEEES
EEE AR
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Aspects, General

Disclosures and KPIs Chapter Reference/
BE-—RIEER Description Remarks
FARAABISIR i e FREEE fEa
Reporting Boundary A narrative explaining the reporting boundaries of the ESG | ESG Report Scope and

report and describing the process used to identify which | Boundary
entities or operations are included in the ESG report. If
there is a change in the scope, the issuer should explain
the difference and reason for the change.

BE 4% % BERE HERELARENVERDE  RELANRENLE  ESGREHEKFIR
BERUEBMHARE HELRELABRSHNBRE SERE
BRI BT ABREBIRZEREFHRE -
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BRI B RERERS

Aspects, General

Disclosures and KPIs

B —RiKER
B R RIE IR

Description
g

Chapter Reference/
Remarks

FREEE st

“Comply or Explain” Provisions

TRETHMERTEIEX
A. Environmental
AIRE

Aspect A1: Emissions

B A1 : Bt

General Disclosure

—RRIRE

KPI A1.1
B AR M I5 1RA1.1
KPI A1.3

RRS B MISIZA1.3

KPI A1.4

B B EMIE1RAL.4

KPI A1.5

B $24E M5 1RA1.5

Information on:
(@)  the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
air emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.

ERABEREN ARt HNE S - EEREEEEYN

EEEN:

(@) BR; K
(b) BTFHTTABERZENERZRAAA

&Ko

The types of emissions and respective emissions data.
B TR 5 R B R B B o

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

FRELEESEEYEE QRS Rk WER) Z2E (WU
SESEN -SERME) -

Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility).

FREABmEEEYRE UUEHE) X WER) ZE (X
SEE8B( SEREE)

Description of emission target(s) set and steps taken to
achieve them.
MMM EE R R AED S L BRI Y

B o
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Part B: Environmental

BEED 1 IRIR

Air Emissions
BE RBER
Generation of Waste

EEBEEY

Generation of Waste

EEBEEY

Air Emissions

B R
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Disclosures and KPIs
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IR T ERERRS

Chapter Reference/

BE--—KREER Description Remarks
FARAABISIR i e FREEE fEa
KPI A1.6 Description of how hazardous and non-hazardous wastes | Generation of Waste

RSB IE1RA1.6

are handled, and a description of reduction target(s) set
and steps taken to achieve them.
HMEIR R EREEERYN G X R P T 3 AV S
B kAEDELEBRIEREAI TR -

ELBERY

Aspect A2: Use of Resources

BmEA2 . BRER

General Disclosure

— iR
KPI A2.1

RSB E 5 1RA2.1

KPI A2.2

MR AR 15 1RA2.2
KPI A2.3

RS BN I51RA2.3

KPI A2.4

BB 4E IS 1EA2.4

KPI A2.5

RSB IE1RA2.5

Policies on the efficient use of resources, including energy,
water and other raw materials.

BRERER (BIEER  KREMERME) BBER
Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in ’000s) and intensity
(e.g. per unit of production volume, per facility).
RENESNEEKRHEEER (NE - RI0H Q2
UFEFREHE RBE WUASESEA SIERIE
FTE) o

Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

MEKEREZE MUSEEBM SEREE)
Description of energy use efficiency target(s) set and
steps taken to achieve them.

PR ET I REAN G B R R A ETELEEFEMR
ERBY 5 B%

Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and
steps taken to achieve them.

a3 SR EE A 7KOR _ER] BRI RE > MU Prs] 12 B9 F K38
m B R R AERE L B IEPT KA & 5 o

Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced.

Bl mFTASEMENGEE UUEHE) kK (MER) 84
EB{EE-

Part B: Environmental

BEf 5 © IRIR
Use of Resources

BEREA

Water Usage

FAoK

Electricity and Energy
Usage

B KREERER

Water Usage

Rk

Packaging Materials

BEME
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BRI B RERERS

Aspects, General

Disclosures and KPIs

B —RiKER
B R RIE IR

Description
g

Chapter Reference/
Remarks

FREEE st

Aspect A3: The Environment and Natural Resources

BEAS : IRIERXAER

General Disclosure

—RINE
KPI A3.1

B 2 48 45 1RAS.1

Policies on minimising the issuer’s significant impacts on
the environment and natural resources.
BEZETAHBRRERRARERENERATENBER
Description of the significant impacts of activities on the
environment and natural resources and the actions taken
to manage them.
HAEBETHHBRERRAERNEAXERERNE
HEMTENTE-

Part B: Environmental

B [ IRIE

Part B: Environmental

BE 1 IRIR

“Comply or Explain” Provisions

TRETMERTEIEX
B. Social
B.itg

Aspect B1: Employment

[BEB1 : E{#

General Disclosure

—iRIRE

Information on:
(@)  the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and
welfare.

ERFMEEE - BREREA TENE - RE FTEH
ZEbs RIRFEUKREMEFBREBA

(b) BTFHETABEARZENEREZRKRA
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Disclosures and KPIs
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IR T ERERRS

Chapter Reference/

BE--—KREER Description Remarks

AR AR it FREEE fEa

KPI B1.1 Total workforce by gender, employment type (for example, | Employment
full- or part-time), age group and geographical region.

A A 4E518B1.1 ZHR - EEEE 2B ER  FRENRNeE D | BE
NESEE -

KPI B1.2 Total workforce by gender, employment type (for example, | Employment
full- or part-time), age group and geographical region.

R AN I51EB1.2 R EEHE EBIERE)  FHRENRNeE D | ERE

RSB E -

Aspect B2: Health and Safety

[BmEB2: @RARZE

General Disclosure

— iR
KPI B2.1
R R AR 15 1R B2.1
KPI B2.2
R AR IE1RB2.2
KPI B2.3
R AR 151RB2.3

Information on:
(@) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
providing a safe working environment and protecting
employees from occupational hazards.

ERRHERETHFREAMREREEZREEREN
(@ BER; R
b) BTFHETABERZENERZRNRG

KBk} o

Number and rate of work-related fatalities occurred in
each of the past three years including the reporting year.
BE=F (OREEREFE) SFRITHN A KIE-
Lost days due to work injury.

AITHBELTIEB&-

Description of occupational health and safety measures
adopted, and how they are implemented and monitored.
HIMPT IR = R BT 2R UREANITRER
Fike

Health and Safety

Health and Safety

RERZS
Health and Safety
RERZS
Health and Safety

REEZE
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BRI B RERERS

Aspects, General

Disclosures and KPIs

B —RiKER
B R RIE IR

Description
g

Chapter Reference/
Remarks

FREEE st

Aspect B3: Development and Training

[EEB3 : % RERiE:l

General Disclosure

—RRINER

KPI B3.1

ff #2485 35 1EB3.1

KPI B3.2

B S 4B MI51EB3.2

Policies on improving employees’ knowledge and skills
for discharging duties at work. Description of training
activities.

BRI A EEE1T I IEB S AR 3 S i AE BV BUR o f it 3%
AEE o

The percentage of employees trained by gender and
employee category (e.g.senior management, middle
management).

RN REELER WEShEBEE -FREERE) H90%
dEEB D

The average training hours completed per employee by
gender and employee category.

R REERE D BREETMRINNTIRE -

Development and Training

SRR

Development and Training

Rl

Development and Training

BRI

Aspect B4: Labour Standards

[EmEmB4 : & T %8|

General Disclosure

—RiRE

KPI B4.1

R A I51EB4.1
KPI B4.2

i 4R 1515B4.2

Information on:
(@) the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to preventing child and forced labour.

BRAMIEE T asadlss TaY
(@ BR; R
(b)) BITHETABEARZENHERERRRM

B o

Description of measures to review employment practices
to avoid child and forced labour.

B i s R B B A E fE LUBE R B T K58 55 T o
Description of steps taken to eliminate such practices
when discovered.

M ERRERB R HRE BB R 5 e
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Labor Standards
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Disclosures and KPIs

BE-—iRER
RSB ERIE R
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RIE- B REBRS

Description
i e

Chapter Reference/
Remarks

FRIZEEN s

Aspect B5: Supply Chain Management

[BEBS : R EIE

General Disclosure

—RE
KPI B5.1
R $8 45 35 12B5.1
KPI B5.2
BRI SR 4B IS 1EB5.2
KPI B5.3
B SR B MI51EB5.3
KPI B5.4
BA SR 4 M I51EB5.4

Policies on managing environmental and social risks of the
supply chain.

BEMHEENIRE R ERBEEE -

Number of suppliers by geographical region.

Zitte g DN HERHE -

Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.

BB R REEENES > mERITEREANNHERS
HE UREARITRERG A

Description of practices used to identify environmental
and social risks along the supply chain, and how they are
implemented and monitored.

Hai A R R R EIRANIRE Rt g RENES
M HRARITREER T A

Description of practices used to promote environmentally
preferable products and services when selecting
suppliers, and how they are implemented and monitored.
HMTE BRERERFRHEE L BIRRAE QKRB H - L
AT RER G &

Operating Practices
EE B
Supply Chain Management

HEEEE
Supply Chain Management

HAEEEE

Supply Chain Management

HEEEE

Supply Chain Management
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BRI B RERERS

Aspects, General
Disclosures and KPIs

B -—REER Description
RAREIEIE g

Chapter Reference/
Remarks

FREEE st

Aspect B6: Product Responsibility
/E@EB6 : EMEE

General Disclosure Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to health and safety, advertising, labelling and
privacy matters relating to products and services provided
and methods of redress.

— RN E ERFRMEERMNRENBEREEZE BES - EBERLE
FEURBERGEN
(a) X &

(o) BTHETABERZENERIERKAES

R o

KPI B6.1 Percentage of total products sold or shipped subject to
recalls for safety and health reasons.

A i 48 45 1%B6.1 BEENEEXELREFTRAZ2HERIEAMEBERKHN
Baothe

KPI B6.2 Number of products and service related complaints
received and how they are dealt with.

A 2 4 X 15 15B6.2 BERANERKRRBNEFREE UKREE -

KPI B6.3 Description of practices relating to observing and
protecting intellectual property rights.

A 2 4 X 1515B6.3 ot B 4 S R (RPE R EE B REBVIE A o

KPI B6.4 Description of quality assurance process and recall
procedures.

A 2 S 15 15B6.4 HhEERTBREREREKRER-

KPI B6.5 Description of consumer data protection and privacy
policies, and how they are implemented and monitored.

A 2 4 X 15 15B6.5 HIUSBEEERRERARER  URERATRERA
E o
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Product Responsibility
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Sno
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o

Product Responsibility

mEE

Complaints and Feedback
Mechanism

¥ 5 Fe [ B 14 )
Intellectual Property Rights
and Privacy Protection

R oo 2 1 K PR AL TR &
Product Responsibility

EmEE
Intellectual Property Rights
and Privacy Protection

R 5B 22 T e PR AL R &
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RSB ERIE R
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IR T ERERRS

Description
i e

Chapter Reference/

Remarks

FRIZEEN s

Aspect B7: Anti-corruption

BEB7 : RE5

General Disclosure

—RINE
KPI B7.1
R R 4R A 45 1R BT 1
KPI B7.2
MR AR5 1RBT.2
KPI B7.3
MR AR5 1RBT.3

Information on:
(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

BRI 1R EE R R B R
(a) BE; &
(b) BFHETABEAFZEWNEREERRED

&K -

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.
RERPAAHETANHESR DL EFERNE SR
EZHNHE RFRER-

Description of preventive measures and whistle-
blowing procedures, and how they are implemented and
monitored.

WP ST R B RE T URBERARNITRER G £
Description of anti-corruption training provided to
directors and staff.
HHREEREBTRHENKREFE

Anti-corruption

Anti-corruption

RES

Anti-corruption

k&=

Anti-corruption

k&=
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RIG HHERESHRS

Aspects, General

Disclosures and KPIs Chapter Reference/
B -—REER Description Remarks
RABAERIEIR g FRIEEE B

Aspect B8: Community Investment

[EEB8 : HERE

General Disclosure Policies on community engagement to understand the | Community Investment
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.

— = EMUHESERTHREEMTIHETENRFREZER HekE
EEHEERAEN mABEK-

KPI B8.1 Focus areas of contribution (e.g. education, environmental | Community Investment
concerns, labour needs, health, culture, sport).

A i 48 5 12B8. 1 EAXEMEE (WHEF - BREFE-FIFTR-ERE X | HERE
1E~58H) °

KPI B8.2 Resources contributed (e.g. money or time) to the focus | Community Investment
area.

A 2 4 X 15 15B8.2 AEIBERMBAER QT REH) o HaeRsE
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FRIEEE s

Climate-related Disclosures

RIZIERAKE

() Governance
=p]

19  Anissuer shall disclose information about:
BOABREEBRUT I ENER :

(a)

the governance body(s) (which can include a board, committee
or equivalent body charged with governance) or individual(s)
responsible for oversight of climate-related risks and
opportunities. Specifically, the issuer shall identify that body(s) or
individual(s) and disclose information about:
BERBEREEAARBNEENAERE FNERESEE -8
BNHMBEERIEHE HEANENR - ARRME » BT ABIEE
BRARBRE A RKELTEH

Governance Structure; Board
Oversight

(i) how the body(s) or individual(s) determines whether
appropriate skills and competencies are available or will be
developed to oversee strategies designed to respond to climate-
related risks and opportunities;
ZHBREANAEETEAMHFRES
TIAREE B R ¥ U AR RA R PR A H B A0 SR BE

BE B AE B EAE

Governance Structure; Board

Oversight
EARE  EEERE

(i) how and how often the body(s) or individual(s) is informed
about climate-related risks and opportunities;
ZBHENER R EERRREANEEN S AR ;

Governance Structure; Board
Oversight

EARE; ERERE

(i) how the body(s) or individual(s) takes into account climate-
related risks and opportunities when overseeing the issuer’s
strategy, its decisions on major transactions, and its risk
management processes and related policies, including whether
the body(s) or individual(s) has considered trade-offs associated
with those risks and opportunities;
ZHBREATEERTANER - EARZ AR AR EIRRE
FREERENBES NAZRIEERRRNKE 81F%
HEXEAZSHELZREZSEREERBRNKEHEBIOESY
2T

Governance Structure; Board

Oversight
ERRE , EEE8HE
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b
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FREEE,

(iv) how the body(s) or individual(s) oversees the setting of, and
monitors progress towards, targets related to climate-related
risks and opportunities (see paragraphs 37 to 40), including
whether and how related performance metrics are included in
remuneration policies (see paragraph 35); and

ZEIE AN B E B AR AR R RGN B R E L
BRREREE (REVEEFI0R) » OEZ TR ERAEMIE R

AF BN R UK MEHA (REBEI58) ;5 &

Governance Structure; Board
Oversight

(b)

management’s role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-related
risks and opportunities, including information about:
EEETAUER EBEREEREABARMES
B BEEEEREFRNAG GENTENR

2

&R R

Governance Structure; Board

Oversight
ERARE , E585HE

(i) whether the role is delegated to a specific management-level
position or management-level committee and how oversight is
exercised over that position or committee; and
ZABEREEREZAEAREENEEEAEBNEERESZE
MHZABHNZEGETEE &

g LUk

Governance Structure; Board

Oversight
ERARE , EEGEE

(i) whether management uses controls and procedures to
support the oversight of climate-related risks and opportunities
and, if so, how these controls and procedures are integrated with
other internal functions.

EEEREEREZEEFRERFHE
U075 > 35 L5 85 4% 1 T e A2 5 40 {7 B L fth P9 0 B3 AE B8 P&

wﬂﬁ@@%ﬂﬁﬁﬁt;

TEES o

Governance Structure; Board
Oversight
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[BE-—#RiETERK | Description Remarks
AR AR RIS R Rt FRIEEE e
(1) Strategy

R

Climate-related risks and opportunities

e G g e

20. An issuer shall disclose information to enable an understanding of climate- | Climate Change

related risks and opportunities that could reasonably be expected to affect
the issuer’s cash flows, its access to finance or cost of capital over the short,
medium or long term. Specifically, the issuer shall:

BTABEBEES UEABRESEERAATER PHIRAREE | REEZ®D
ReEn2 MERENERANANREERFERBERMEE ABMS > BITAE

(a) describe climate-related risks and opportunities that could | Climate Change
reasonably be expected to affect the issuer’s cash flows, its
access to finance or cost of capital over the short, medium or
long term;

HMEIETEMA TR PRI RARXREZTANRERE Y | [IEE1E
MEBERERERAN AN REERERRMKE ;
(b) explain, for each climate-related risk the issuer has identified, | Climate Change
whether the issuer considers the risk to be a climate-related
physical risk or climate-related transition risk;

BT ABEHNNESEREERERER  BEZITAZRERAE
i E R EERYIERRSE R EEREE R ;

(c) specify, for each climate-related risk and opportunity the issuer | Climate Change

R | smEEE

ﬁg

has identified, over which time horizons — short, medium or long
term — the effects of each climate-related risk and opportunity
could reasonably be expected to occur; and
MBETAEHNNESEREEFRERMKSE BRRAPEHSERE | REEZ1T
P ERER T ANNHEE R PHIEH) 5 &
(d) explain how the issuer defines ‘short term’, ‘medium term’ and | Climate Change
‘long term’ and how these definitions are linked to the planning
horizons used by the issuer for strategic decision-making.
MEZTANMERER FHERER UREEERNMEE | [UEL1E
RS R E £ B S0 B B 8 o
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RARAERIEIR 3t FREEH e
Business model and value chain

EBEAMEERE

21 Anissuer shall disclose information that enables an understanding of the current | Climate Change

and anticipated effects of climate-related risks and opportunities on the issuer’s
business model and value chain. Specifically, the issuer shall disclose:

BTANBREEZEATHRIEEBRRMESHEEREANBERENEFNNE | RES
BAEENEf -ARms BT ABEUNTRE !
(a) a description of the current and anticipated effects of climate- Climate Change

related risks and opportunities on the issuer’s business model
and value chain; and

iR EER RN EHETANEBSEANEERNER
MEMTE &

(b) a description of where in the issuer’s business model and value
chain climate-related risks and opportunities are concentrated
(for example, geographical areas, facilities and types of assets).
HAREETANEBEXNEERE T [EERRRAMKBEESR
B (BN IR &~ i B EFETY) o

R

Climate Change

Strategy and decision-making

RBEFIRE

22

An issuer shall disclose information that enables an understanding of the effects
of climate-related risks and opportunities on its strategy and decision-making.
Specifically, the issuer shall disclose:

Climate Change

104

BTANEREZATHRQEEMREBNEEHERRIARNEZENEFR A | REE®L
BMmE > BITABRE
(a) information about how the issuer has responded to, and plans to | Climate Change

respond to, climate-related risks and opportunities in its strategy
and decision-making, including how the issuer plans to achieve
any climate-related targets it has set and any targets it is required
to meet by law or regulation. Specifically, the issuer shall disclose
information about:

BRAZET ABK K&K BT H KBS FA K P U0l & R
FAREBRANEENER GEETAABNMERIAEMKRE
NREZEEEAER URERERSEREREINNEF - ARBM
SOBETABRKBEUTERN
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[BE-—#RiETERK | Description Remarks

AR AR it FREEET B
(i) current and anticipated changes to the issuer’s business | The Group remains
model, including its resource allocation, to address climate- committed to transparency
related risks and opportunities; and will disclose related

information once appropriate.
FEREEEREBANMEMISA REARREETAERER | F2EBBEHNREER
(BRERERELE) FHNEEF) ; o W5 B S B w4k B2 AR
RAER
(i) current and anticipated adaptation and mitigation efforts | Climate Change
(whether direct or indirect);
B S TR ETIERIB R SURAE T IF (ERSER) ; RIZEME
(i) any climate-related transition plan the issuer has (including| The Group remains
information about key assumptions used in developing its | committed to transparency
transition plan, and dependencies on which the issuer’s transition | and will disclose related
plan relies), or an appropriate negative statement where the | information once appropriate.
issuer does not have a climate-related transition plan; and
BTANEMRGEERELAS (BENEBUFIREANT | AEERKBRNNREFER
ERRNEF URZAEMEKBHNAR) »HEETALRE | B AURKRBEREKER
EENETE AFEENSEEH & BER -
(iv) how the issuer plans to achieve any climate-related targets | Climate Change
(including any greenhouse gas emissions targets (if any)),
described in accordance with paragraphs 37 to 40; and
BT ASTENABIREITE4I0E AN ERIRMBEERER (81 | REZ1E
ARRERBHBNER WH)) ; &
(b) information about how the issuer is resourcing, and plans to | The Group remains

resource, the activities disclosed in accordance with paragraph
22(a).

BERAZT ABM KRR EMABRIES22(RIKENTHIR
HER-

committed to transparency
and will disclose related
information once appropriate.
REBBERRNDNREER
B RN EEREREE
BER -

23 An issuer shall disclose information about the progress of plans disclosed in

previous reporting periods in accordance with paragraph 22(a).
BITABREBELAASERBANIZIRE22()EFIIFETZINERE-

Climate Change

RIREE
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FREEE,

Financial position, financial performance and cash flows
HHERR - HBRARRERE

Current financial effect

ENMBRE

24 An issuer shall disclose qualitative and quantitative information about:
ETABEBUTESENMELCER

Climate Change
RAREE

(a)

(b)

how climate-related risks and opportunities have affected its
financial position, financial performance and cash flows for the
reporting period; and
RIZERERBRANEEN A EET ATERANM B R HH
KREERERE, &

the climate-related risks and opportunities identified in paragraph
24(a) for which there is a significant risk of a material adjustment
within the next annual reporting period to the carrying amounts of
assets and liabilities reported in the related financial statements.
EFETRERN T —ERFEEAMMBRRTPNEENSGIIRE
BEZTEEABNEAREE > BN E24@BPH R IEE
BRI EN S -

Climate Change

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBBARB DN IREER
> ﬁifgﬁ%ﬁ’:\@%ﬁ%ﬂ%&%ﬁ
FAER -

Anticipated financial effect

RHMBEE

25 The issuer shall provide qualitative and quantitative disclosures about:
BONBEBEUTEENELER !

Climate Change
RIREE

106

(a)

how the issuer expects its financial position to change over
the short, medium and long term, given its strategy to manage
climate-related risks and opportunities, taking into consideration:

ETANEEZREEEREARRBRMNEBNRER  WEBEILL
TRIE R EM B ERR s PR RAASMAEE

(i) its investment and disposal plans; and

EREREEE ; &

(i) its planned sources of funding to implement its strategy; and

HABHRBABNESHHBESZRER, &

Kingmaker Footwear Holdings Limited Annual Report 2026

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBBARB DN IREZER
B A S R R B2 A
RER -

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBBERB N IREZER
B iR EEREIRER
RER -

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBIBKRRNNREER
B RN EERERER
BER o
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AR AR RIS R Rt FRIEEE e
(b) how the issuer expects its financial performance and cash flows | The Group remains

to change over the short, medium and long term, given its
strategy to manage climate-related risks and opportunities.

ERETANEERGRBRRNKBIRE  HRSHHEMBES
RIBEREEEH  PHARMNEE-

committed to transparency
and will disclose related
information once appropriate.
REBBERRNDNIREER
> W8 B R R AR BE AR
BfER -

Climate resilience

R

26 An issuer shall disclose information that enables an understanding of the
resilience of the issuer’s strategy and business model to climate-related
changes, developments and uncertainties, taking into consideration the issuer’s
identified climate-related risks and opportunities. An issuer shall use climate-
related scenario analysis to assess its climate resilience using an approach
that is commensurate with an issuer’s circumstances. In providing quantitative
information, the issuer may disclose a single amount or a range. Specifically, the
issuer shall disclose:

AEZRVETABHIN T EEFARBENEES BTABREEN  EFMHAT
RETANREEREBEASREERELC EEINTEREENE M EITA
RERBEHEBEREBNME SRERBHEBANBR oM RKTLERBEIE 1R
HELEMR FOATREE—HENeHBE ARMS ) ETABRKE

Climate Change

TR

(a)

the issuer’s assessment of its climate resilience as at the
reporting date, which shall enable an understanding of:
BTABEERBHEREIMNT G HBEBNR TH
(i) the implications, if any, of the issuer’s assessment for its
strategy and business model, including how the issuer would
need to respond to the effects identified in the climate-related
scenario analysis;
BTANDMERHEERENEBRANTE WH) » BF#ET
EENPREHREERAERONPRENTE ;
(i) the significant areas of uncertainty considered in the issuer’s
assessment of its climate resilience; and
BTAHREIUENTEREBNERTEERARNEE ; &
(i) the issuer’'s capacity to adjust, or adapt its strategy and
business model to climate change over the short, medium or long
term;
BOARBREZRABRHEGH RN EHARERMNEBEXN

o 5
Re )

Climate Change

AR
Climate Change

FRE

Climate Change

RIREE

Climate Change

FRE
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RARAERIEIR 3t FREEH e

(b) how and when the climate-related scenario analysis was carried | Climate Change

out, including:

A R A B ET RURABRI B R 04 848 ©

(i) information about the inputs used, including:

ERNEARE 817

(1) which climate-related scenarios the issuer used for the
analysis and the sources of such scenarios;
BETAEDTREANRERREBRRERIR

(2) whether the analysis included a diverse range of climate-
related scenarios;

DPHMEDRELBIEANRERRES

(3) whether the climate-related scenarios used for the analysis are
associated with climate-related transition risks or climate-related
physical risks;

DA ERANRIEEREERE S E R EERE IR s REE
RAYIERERBR ;

(4) whether the issuer used, among its scenarios, a climate-
related scenario aligned with the latest international agreement
on climate change;
BETANTHBERTPEEERTHERMREZLCEKRBREE -
MBS

(5) why the issuer decided that its chosen climate-related
scenarios are relevant to assessing its resilience to climate-
related changes, developments or uncertainties;
BITARMRDAMEENREER B S E TG HE SRR
ERNAEEENEMAER ;

(6) time horizons the issuer used in the analysis; and

BTANEDTHAERNEERE; &
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Climate Change

RIREE

Climate Change

RIREE

Climate Change

Climate Change

RIREE

Climate Change
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Climate Change
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it

Chapter Reference/
Remarks

FRIEEE s

(7) what scope of operations the issuer used in the analysis (for
example, the operation, locations and business units used in the
analysis);

BITADWMPTRENEESE (FIUNDFTPTRERN S E MR K2
BB ;

(ii) the key assumptions the issuer made in the analysis; and
BT AEDTRAERRRRE 5 &

(i) the reporting period in which the climate-related scenario
analysis was carried out.

ETREERBERDBIERE-

Climate Change

RIREE
Climate Change

RIZEME
Climate Change

RREE

(I Risk Management

B E 12

27  Anissuer shall disclose information about:
BOABREUTEN:

Climate Change
RIBEME

(a)

the processes and related policies it uses to identify, assess,
prioritise and monitor climate-related risks, including information
about:

BITARRHEN TEREERRR URBEEEPEREZR L
RESERWREREBEE SEFEBERUTHFENER ;

(i) the inputs and parameters the issuer uses (for example,
information about data sources and the scope of operations
covered in the processes);

BETAERANBAABNR2H (GINER R RERFPTRENZE
BEE) ;

(i) whether and how the issuer uses climate-related scenario
analysis to inform its identification of climate-related risks;

T A B RWAFEAREERBES 2R RIEERE R ;
(iiiy how the issuer assesses the nature, likelihood and magnitude of
the effects of those risks (for example, whether the issuer considers
qualitative factors, quantitative thresholds or other criteria);
BTAUNRTGHEERERNEZENMEE - IEEREE (Bl
TARNEEZEREREERAER ECPIEEMPTBRE) ;

(iv) whether and how the issuer prioritises climate-related risks
relative to other types of risks;
BITAPARNAMAIEEREREES N EMEEEERENER
87 S

Climate Change

RIREAE

Climate Change

FREE

Climate Change

RIRE1E
Climate Change

wEE(L

Climate Change

RiREE
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RARAERIEIR 3t FREEH e
(v) how the issuer monitors climate-related risks; and Climate Change
FTAUNMEREREERRER ; & RIEEE

(b)

(c)

(vi) whether and how the issuer has changed the processes it
uses compared with the previous reporting period;

B F—(EERAAAL ETATB RNENEEHERANRRE ;
the processes the issuer uses to identify, assess, prioritise and
monitor climate-related opportunities (including information
about whether and how the issuer uses climate-related
scenario analysis to inform its identification of climate-related
opportunities); and

BITANBRHEA  TERERRAKSE UREETEREEERL
REBERNRE (’Wﬁ*ﬁ)\?ﬁ)ﬁ’zﬁﬂ AfERARERBABR DN
REETE RARAERIIRIBENEH) ;

the extent to which, and how, the processes for identifying,
assessing, prioritising and monitoring climate-related risks and
opportunities are integrated into and inform the issuer’s overall
risk management process.

SRR R RN ERHER - T BREIMERTE > 2N
AIFAZEITANERBREBEERE Uk ARNZEM-

Climate Change

RiBEEAL
Climate Change

Climate Change

R

(IV) Metrics and Targets

ERRBER

Greenhouse gas emissions

0= R

28 An issuer shall disclose its absolute gross greenhouse gas emissions generated

during the reporting period, expressed as metric tons of CO:2 equivalent,

classified as:

é"fﬁ)\/ﬁ?&’ BERAANNEEREBENBHRE U2 _AEREERT) »

WA

(a)

(b)

(c)

Scope 1 greenhouse gas emissions;

HLEVEZERBEM ;
Scope 2 greenhouse gas emissions; and

HEZEERBEHFW ; &

Scope 3 greenhouse gas emissions.

HLEIEERBEI B

Climate Change; Metrics and
Targets

RIREE; ERKRER

Climate Change; Metrics and
Targets
RiEEL; EERER
Climate Change; Metrics and
Targets

RiEEL; EERER
Climate Change; Metrics and
Targets

RiEEL; EERER
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AR AR RIS R Rt FREEET B
29 Anissuer shall: Climate Change; Metrics and
Targets
BITANRE: RIZEME ; EERKERE
(a) measure its greenhouse gas emissions in accordance with | Climate Change; Metrics and
the Greenhouse Gas Protocol: A Corporate Accounting and | Targets
Reporting Standard (2004) unless required by a jurisdictional
authority or another exchange on which the issuer is listed to use
a different method for measuring greenhouse gas emissions;
BRIEEERBARNBETA LTS —XBMBEER [AETA | REZE; EERER
ARBCAERBEZERZ  CEZEERETEE CZ22OF))
SFEHRERBHIN
(b) disclose the approach it uses to measure its greenhouse gas | Climate Change; Metrics and

(c)

emissions including:

EEHARSERERBERNAG X 81

(i) the measurement approach, inputs and assumptions the issuer
uses to measure its greenhouse gas emissions;
BITARARAERRERBENNGE R - BABR KRR ;
(i) the reason why the issuer has chosen the measurement
approach,
greenhouse gas emissions; and
BTARMUEEZFAER A BABHRBRRFAERE
W&

(i) any changes the issuer made to the measurement approach,

inputs and assumptions it uses to measure its

REEHE

inputs and assumptions during the reporting period and the
reasons for those changes;
BITANTERMAEAEF Z - BABR RRKRE
REBERRA ;

for Scope 2 greenhouse gas emissions disclosed in accordance
with paragraph 28(b), disclose its location-based Scope 2
greenhouse gas emissions, and provide information about

ETHEMEEL

any contractual instruments that is necessary to enable
an understanding of the issuer’'s Scope 2 greenhouse gas
emissions; and

MIREE280) R M BENHERERBBBH WEH DU A E
ENHECRER B LIREBN THZH A ERE
BHRXENENR; &

FEEEEMBERAR +H 2026

Targets

RIEEE; ERRER
Climate Change; Metrics and
Targets

RIEEE; ERRER
Climate Change; Metrics and
Targets

RIS ERRER

Climate Change; Metrics and
Targets

RIREE; EERER

Climate Change; Metrics and
Targets

RIEEIME ; ERRER

m
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RARAERIEIR 3t FREEH e
(d) for Scope 3 greenhouse gas emissions disclosed in accordance | Climate Change; Metrics and

with paragraph 28(c), disclose the categories included within
the issuer’s measure of Scope 3 greenhouse gas emissions,
in accordance with the Scope 3 categories described in the
Greenhouse Gas Protocol Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (2011).

MR E28 ) IRENHBESREREBHI RE(CRERERZE
BRI CEEEE (BES) ZREEREFEE (T2 ——5) )P
HEGENHBELET A EHEIRERBIHNPEEHER -

Targets

RIREE; ERKER

Climate-related transition risks
SR 15 48 BRI 8 B R b

30 An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related transition risks.

ETAARBER S RRAGHAEBLEERY ENEERNEB IBNTRRED
ko

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBBARBR N IREZER
B iR EEREIRER
BAER -

Climate-related physical risks
1248 B 4 1R R B

31 An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related physical risks.

BTN ARERZZREEEYERBEENEENEF IHNEE KRB DL

Climate-related opportunities

RIZEREE

32 An issuer shall disclose the amount and percentage of assets or business
activities aligned with climate-related opportunities.

BTAARBIRRIGEBRENEENET ASNEERA DT

Capital deployment
BFREH

33 An issuer shall disclose the amount of capital expenditure, financing or
investment deployed towards climate-related risks and opportunities.

ZTAAREANAGEEARBNENELARAS REARENERE-

112 Kingmaker Footwear Holdings Limited Annual Report 2026

Climate Change

Climate Change

RIREE

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBBARBAONIREFER
B iR EEREIRER
RS S
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FRIEEE s

Internal carbon prices

P BB TE 18
34 Anissuer shall disclose: Climate Change
BITANBEKEBENT RIEEME
(a) an explanation of whether and how the issuer is applying a| Climate Change; Metrics and

carbon price in decision-making (for example, investment
decisions, transfer pricing, and scenario analysis); and
MRBETATBERUNAEARPEAREE HIUNKRERE H
BREBRIBERIN ;&

(b) the price of each metric tonne of greenhouse gas emissions the
issuer uses to assess the costs of its greenhouse gas emissions;
or an appropriate negative statement that the issuer does not
apply a carbon price in decision-making.
BTARRTHERERBINAETNERAMEREREIRETE
B, WBEENTEER BRETARETARTERARES

Targets

RIEREE; ERRER

Climate Change; Metrics and
Targets

RIREE; ERRER

Remuneration

M

35 An issuer shall disclose whether and how climate-related considerations are
factored into remuneration policy, or an appropriate negative statement. This
may form part of the disclosure under paragraph 19(a)(iv).

BETANARBREHEREEERAIARNAAMAFNER HRHBENETE
B SR AER AR IR 19(a) (V)R FH A IR BEBI — B8 73

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REFBBRB IV IREZERA
B W5 B E R Rk B2 AR
RAER

Industry-based metrics

TERER

36 An issuer is encouraged to disclose industry-based metrics that are associated
with one or more particular business models, activities or other common
features that characterise participation in an industry. In determining the
industry-based metrics that the issuer discloses, an issuer is encouraged to
refer to and consider the applicability of the industry-based metrics associated
with disclosure topics described in the IFRS S2 Industry-based Guidance on
implementing Climate-related Disclosures and other industry-based disclosure
requirements prescribed under other international ESG reporting frameworks.
KX GBI ETARBEE —EHSTEEENEFEANEBARNITELRS
B NEZ2ESATER RS HARANTEER -TATREMLEITEERR
KX ZPEEETASE((ERMBFRESIRIERBEERS2E) TERERRE)
MEMBEIRRIE - HEREARSERAENTERBZEERMANEFETE
HERANITEER TEZREEZRER-

The Group remains
committed to transparency
and will disclose related
information once appropriate.

REBBKBNINRFER
M Y38 B R 4R BR AR
SR e
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FREEE,

Climate-related targets

RIZMEERB R

37 Anissuer shall disclose (a) the qualitative and quantitative climate-related targets
the issuer has set to monitor progress towards achieving its strategic goals; and
(b) any targets the issuer is required to meet by law or regulation, including any
greenhouse gas emissions targets. For each target, the issuer shall disclose:
BTN EBRBQEARZERAXRESNERMRENETEEBANE M &
2B ROPZBRIERERZTAEINTAER BEFBRERES
BER - FBTAENSERRZE —IKE !

Climate Change; Metrics and
Targets

RIREIE; FERRER

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

the metric used to set the target;

LR TE BRRIER

the objective of the target (for example, mitigation, adaptation or
conformance with science-based initiatives);

EENEN (FIURE EEIURN SR ERINER) ;

the part of the issuer to which the target applies (for example,
whether the target applies to the issuer in its entirety or only a
part of the issuer, such as a specific business unit or geographic
region);

EENEREE GINERREANZETARBEEEZEN D
(NEBERANEEEFEASMIBESR)) ;

the period over which the target applies;

BiRAVE AR ;
the base period from which progress is measured;

WMEEENEENRRT

milestones or interim targets (if any);

REEBRSKFHER WMA) ;

if the target is quantitative, whether the target is an absolute
target or an intensity target; and

NE=2tER HEEHEREERERR &

how the latest international agreement on climate change,
including jurisdictional commitments that arise from that
agreement, has informed the target.

M REECER R (BE R E LR B AKEE) WA EB)
BITAREBR-
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Climate Change; Metrics and
Targets

Climate Change; Metrics and
Targets

R EERER
Climate Change; Metrics and
Targets

RIEEME  BFRRER

Climate Change; Metrics and
Targets

Climate Change; Metrics and
Targets

R EERER
Climate Change; Metrics and
Targets

Climate Change; Metrics and
Targets

R EERER
Climate Change; Metrics and
Targets

RIS BERRER
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Aspects,
General
Disclosures
and KPlIs Chapter Reference/
[BE-—#RiETERK | Description Remarks
AR AR it FREEET B
38 An issuer shall disclose information about its approach to setting and reviewing The Group remains
each target, and how it monitors progress against each target, including: committed to transparency
BETABRBEEAREREBEZEEEEN A UREWNMERERERE > 83E . | and wil disclose related
information once appropriate.
REBIBARR NN REFER
o W5 B S B w4k B2 AR
RAER
(a) whether the target and the methodology for setting the target has | The Group remains
been validated by a third party; committed to transparency
and will disclose related
information once appropriate.
BRAGRREERNAEZESKE=BE REBBKRBR NN REFER
> W% 0 78 B B R4 B2 AR
RAER o
(b) the issuer’s processes for reviewing the target; Climate Change; Metrics and
Targets
BITABZERNER ; RIREE ; ERRER
(c) the metrics used to monitor progress towards reaching the | Climate Change; Metrics and
target; and Targets
AREREREENER & RIREE ; ERRER
(d) any revisions to the target and an explanation for those revisions. Climate Change; Metrics and
Targets
FERETEENARTRER- RIREE ; ERRER
39 An issuer shall disclose information about its performance against each climate-| Climate Change; Metrics and
related target and an analysis of trends or changes in the issuer’s performance. Targets
BOANEREFAHSEREEBAEENENNEAURHEETABHNERY | KEEL; ERKER
Lo
40 For each greenhouse gas emissions target disclosed in accordance with| Climate Change; Metrics and

paragraphs 37 to 39, an issuer shall disclose:
MIZEITERIFENET —BAZERBHRER  F1TABRKE .

Targets
RIZEE ; ERRER
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Aspects,
General
Disclosures
and KPIs Chapter Reference/
BE-—fEiEERK | Description Remarks
RA AR b FREEE, e
(a) which greenhouse gases are covered by the target; Climate Change; Metrics and
Targets
BREEMLEREREE ; RIZEE ; EERER

(b) whether Scope 1, Scope 2 or Scope 3 greenhouse gas| Climate Change; Metrics and
emissions are covered by the target; Targets
BERESHEHE - HECNLEIRERBHM ; RIZEE ; EERER

(c) whether the target is a gross greenhouse gas emissions target or | Climate Change; Metrics and
a net greenhouse gas emissions target. If the issuer discloses a | Targets
net greenhouse gas emissions target, the issuer is also required
to separately disclose its associated gross greenhouse gas
emissions target;

ILERZRERBHNAEERERRAZERBEHIEEER M| RESL; EERKER
AHRERBHBOFEER BT ARASIMEEEBNBEREE
BEEERE;

(d) whether the target was derived using a sectoral decarbonisation | Climate Change; Metrics and
approach; and Targets
ERESERBITERKRAEZ/EN; & RIZEE ; EERER

(e) the issuer’s planned use of carbon credits to offset greenhouse | Climate Change; Metrics and

gas emissions to achieve any net greenhouse gas emissions
target. In explaining its planned use of carbon credits, the issuer
shall disclose:
BITAGFEFERAREABREAEREBHBRUAEREMEERE
PR ERE AR - RANE ARG BRI E)  B1T A AIE ¢

(i) the extent to which, and how, achieving any net greenhouse
gas emissions target relies on the use of carbon credits;
RBERARKERUERAEMAERBHMEEERNEERA
bW

(i) which third-party scheme(s) will verify or certify the carbon
credits;

ZHRAE AR B S = 5 5t 31 BR S8 5 TEE

(iii) the type of carbon credit, including whether the underlying
offset will be nature-based or based on technological carbon
removals, and whether the underlying offset is achieved through
carbon reduction or removal; and

BIERMNEE  SFERITEESEEN BARAREENBRARK
HER > MR AERRIH B BBRREEHOHRER ; &
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Targets

RIS FRRER

Climate Change; Metrics and
Targets
REBSL; IERRER

The Group remains
committed to transparency
and will disclose related
information once appropriate.
KEBBKRR IR REZEH
B iR EEREIRER
RS S

The Group remains
committed to transparency
and will disclose related
information once appropriate.
KEBBKRR IR REEH
B iR EEREIRER
RS S
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Aspects,
General
Disclosures
and KPlIs
[EmE -~ —M&iEER | Description
AR AR RIS R Rt

Chapter Reference/
Remarks

FRIEEE s

(iv) any other factors necessary to enable an understanding of the
credibility and integrity of the carbon credits the issuer plans to
use (for example, assumptions regarding the permanence of the
carbon offset).
REBEATHRETASGEEANKEANTEENTEMMLE
NAERMEMEZRERR (FIWM > HEIEE B RIERR) ©

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBIBARR NN REFER
o W5 B S B w4k B2 AR
RAER

Applicability of cross-industry metrics and industry-based metrics
BITRERRITEEENERY

41 In preparing disclosures to meet the requirements in paragraphs 21 to 26 and
37 to 38, an issuer shall refer to and consider the applicability of cross-industry
metrics (see paragraphs 28 to 35) and (ii) industry-based metrics (see paragraph
36).

ERBEBEBENBSUREE21E26KRI7TEBRNRER » BT ABEASE()BETXE
1R (R528E35R) K(i)fTHER (RBE36KR) TEBHESEM -

The Group remains
committed to transparency
and will disclose related
information once appropriate.
REBWBKRRNDNIREZER
B RN EEREREE
BER -
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CORPORATE GOVERNANCE PRACTICES

The Company has established a formal and transparent
procedure to protect the interests of the shareholders of the
Company. The Board is committed to ensuring the self-regulatory
practices exist to protect the interests of the shareholders of the
Company. These include a Board with high caliber members,
Board Committees and effective internal audit and good systems
of internal controls. The Board and the management of the
Company are committed to the maintenance of good corporate
governance practices and procedures. The Company believes
that good corporate governance provides a framework that is
essential for effective management, a healthy corporate culture,
sustainable business growth and enhancing shareholders’
value. The Company regularly reviews the corporate governance
procedures and developments of the Company. The corporate
governance duties have been delegated by the Board to the
audit committee of the Company. The primary duties of the audit
committee in relation to corporate governance include developing
and reviewing the Company’s policies and practices on corporate
governance and making recommendations to the Board, so as
to enhance and to ensure the corporate governance practices
of the Company are in line with the relevant requirements. The
Company applied the principles and complied with all the code
provisions as set out in the Corporate Governance Code (the
“CG Code”) contained in Appendix C1 to the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”) throughout the year under review.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding
Directors’ securities transactions on terms without deviation from
the required standard of dealings as set out in the Model Code
for Securities Transactions by Directors of Listed Issuers (the
“Model Code”) contained in Appendix C3 to the Listing Rules.
Having made specific enquiry with all Directors, the Directors
have complied with such code of conduct and the required
standard of dealings in the Model Code and its code of conduct
regarding securities transactions by the Directors throughout the
year ended 31 March 2026.
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GOVERNANCE STRUCTURE BakE

Board of Directors
E£Eg
(3 Executive Directors,

3 Non-executive Directors and
3 Independent
Non-executive Directors)
(ZRBHITES =2 IEHAT
BEER=SBIUERTES)

Remuneration Audit Committee Nomination : ili
; = = Sustainabilit
Committee Bi2EE8g Committee COmmitteey
wHESE (1 Non-executive RLEEY IRESEESe
(1 Executive Director Director (1 Executive Director, Eg Executive B
and 3 Independent and 3 Independent 1 Non-executive Dliacs d
Non-executive Non-executive Director 'rgosgr:?ofn
Directors) Directors) and 3 Independent management
(—2RTEERK (CRIFRGTEER Non-executive members)
=B IEHTES) =B IUIFHITES) Directors) (CLHTEER
(CRRTES M S R S 12
TRIFRTEER B
—RBUFNTES)

Sustainability Working Group
AIES B I(E/AE
(3 senior management members
and 7 management members)
(E2EREEEBNER
TR EEENE)

Internal Audit
HNEBE %
(by the external independent
professionals)

(FRSM BRI 3 F X IR ABHETT)
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BOARD OF DIRECTORS

The duty of the Board is to manage the Group in a responsible and
effective manner and every Director has to carry out his/her duty
in good faith and achieve the standard of any prevailing applicable
laws and regulations and act in the best interests of the Company
and its shareholders. During the year under review and up to the
date of this report, the members of the Board included:

Executive Directors:

Mdm. Huang Hsiu-duan, Helen (Chairman)
Mr. Wong Hei-chiu (Vice Chairman)
Mr. Chen Yi-wu, Ares (Chief Executive Officer)

Non-executive Directors:

Mr. Chan Ho-man, Daniel
Mr. Kimmel, Phillip Brian
Dr. Chow Wing-kin, Anthony, sBs, J.r.

Independent non-executive Directors:

Ms. Chan Mei-bo, Mabel, J.r.
Mr. Wong Hin-wing, MH, J.P.
Mr. Law Ka-kin

The Directors’ biographies and the relationship among the
Board members, if any, are set out in “Directors and Senior
Management Profiles” of this annual report. In particular, Mdm.
Huang Hsiu-duan, Helen, the Chairman, is the mother of Mr.
Chen Yi-wu, Ares, the Chief Executive Officer. Save as disclosed
above and in the “Directors and Senior Management Profiles”,
there is no financial, business, family or other material/relevant
relationship(s) among the Directors. Code provision C.2.1 of the
CG Code stipulates that the roles of chairman and chief executive
should be separate and should not be performed by the same
individual. During the year, the Chairman and the Chief Executive
Officer were two separate positions held by Mdm. Huang Hsiu-
duan, Helen and Mr. Chen Yi-wu, Ares respectively with clear
distinction in responsibilities.

120 Kingmaker Footwear Holdings Limited Annual Report 2026

EFXg
EFEHENUBEEZRERBUNZANE
BAERE MEFHABHBTHEHREE  ETE
TEREARGERZRE ) AURRBKRERR
ZRENDTE - REBEEFAREERRSH
HrEFEmEEE:

HITES !
BHRLET (E/FE)

BIBBAE BIZ/E)
BRIZSETE (BTTR)

JEHITES :
[ S S A
WEELE
BkfEEEL pemESs ATt

BIUIERITESE :
REB R I xFwL

HEERL Y wEeE, ATt
BRELE

EXREREFENERM G WA 8N AF
RIEEREBEEAEREE cARMES ' £F
BRRU L RITBRREAMRICE L ENTH PR L
XFRBEREERBEEEASERE FINE
BINGBFRZEUEEAMS  EB KEIH
fthEX, /ARG RBEXEEAFIZFAIK
NXEC21F TREATRNABETUED K
AARALERE -RER TEKRATRED A
BHRWMR T RRICESLERT ABEHERHR



Corporate Governance Report

Directors’ Attendance Records

The records of attendance of individual Directors at the Board
meetings and annual general meeting, and relevant committee
members at Board committee meetings held during the year
under review are set out in the following table:

TEERBRS

EEHFEgRCHR

TREISZEZNOBEFENETZEZES
FERRRBFRG  UKRIEMES G S OE
FERRNTZEFZEC TR IHELE !

Number of Meetings Attended/Held

HE/ BTEERY
Audit Nomination = Remuneration Annual General

Name of Directors Board Committee Committee Committee Meeting
Exps B5g BREEE R&%ZEE FMZEEE RERBEEAE
Executive Directors Hi17EE
Mdm. Huang Hsiu-duan, Helen &5 % - 4/4 N/ATE A 1/1 1/1 11
Mr. Wong Hei-chiu Z1E8iB%4E 4/4 N/AREF N/ARER N/ATEH 1/1
Mr. Chen Yi-wu, Ares BiZE 854 4/4 N/AT BB N/AR A N/ATER 11
Non-executive Directors JFHI{TEE
Mr. Chan Ho-man, Daniel B3& 3 %4 4/4 N/ARE A N/AT N/ATRE R 1/1
Mr. Kimmel, Phillip Brian 1R %% 4/4 N/ATEF N/AREF N/ATEH 11
Dr. Chow Wing-kin, Anthony, sBS, J.P.

BXEEL wzngs cTHT 4/4 2/2 1 N/ARE 1/1
Independent non-executive Directors B EHTES
Ms. Chan Mei-bo, Mabel, Jp. BREE X T x4+ 4/4 2/2 1/1 11 1/1
Mr. Wong Hin-wing, MH, JP. EEE LA 2293 A T4+ 4/4 2/2 11 1/1 11
Mr. Law Ka-kin &R 54 4/4 2/2 1/1 1/1 1

Apart from the above regular Board meetings of the year, the
Board will meet on other occasions when a Board level decision
on a particular matter is required. The Directors receive details of
agenda items for decision and minutes of committee meetings in
advance of each Board meeting. The Board has reserved for its
decision or consideration matters covering corporate strategy,
annual and interim results, Directors’ appointment, succession
planning, risk management, major acquisitions, disposals and
capital transactions, and other significant operational and
financial matters. Major corporate matters that are specifically
delegated by the Board to the management include the
preparation of annual and interim financial statements for Board
approval before public reporting, execution of business strategies
and initiatives adopted by the Board, implementation of adequate
systems of internal controls and risk management procedures,
and compliance with relevant statutory requirements, rules and
regulations.

BRI FEERESTEERIN EFTTENAR
B ESRFHRRZEMBRATEE-BF
REREFEERRTIHEREEFTREZ
HEZEEEEREEE SRR - EFERE
REHNERAARB - FERTHER EFZ
SR RREE - FBRE - HERER
R UREMEREERYBFEE - EFEH
MZKEEBREZENARFHEE  RRF
ERTHEUHRES HESERQMAHE | B
TEFERMZEBRBEKLER ; BTEHNZA
BEEFHERRRERRR ; NETEREER
TR RER
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The Board is responsible for determining the corporate strategic
development and ensuring the business operations are properly
monitored. The Board reserves the right to decide all policy
matters and material transactions of the Group.

The Board delegates the day-to-day operations to general
managers and department heads who are responsible for
different business functional units of the operations of the Group.

Besides, to assist the Board in discharge of its duty, the Board
established the audit committee, remuneration committee and
nomination committee and their scope of duties and terms of
reference were discussed and approved in the Board meetings.

Non-executive Directors

All the non-executive Directors were appointed for a specific
term of three years that are subject to retirement by rotation
and re-election at the Company’s annual general meeting in
accordance with the bye-laws of the Company.

Independent non-executive Directors

The Board has received from each of the independent
non-executive Directors a written annual confirmation of their
independence and satisfied that their independence up to the
date of this report is in accordance with the Listing Rules.
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In order to ensure that independent views and input of the
independent non-executive Directors are made available to the
Board, the Nomination Committee and the Board are committed
to assess the Directors’ independence annually with regards
to all relevant factors related to the independent non-executive
Directors including the following:

° required character, integrity, expertise, experience and
stability to fulfill their roles;

° time commitment and attention to the Company’s affairs;

° firm commitment to their independent roles and to the
Board;

° declaration of conflict of interest in their roles as
independent non-executive Directors;

° no involvement in the daily management of the Company
nor in any relationship or circumstances which would affect
the exercise of their independent judgement; and

° the Chairman meets with the independent non-executive
Directors regularly without the presence of the executive
Directors.

The above mechanism is reviewed annually by the Board and the
Nomination Committee to ensure its effectiveness. The Board
and the Nomination Committee have reviewed its implementation
during the year and consider that it continues to be effective in
ensuring that independent views are provided to the Board.

TEERBRS
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CONTINUOUS PROFESSIONAL
DEVELOPMENT AND INDUCTION OF NEW
DIRECTORS

Pursuant to code provision C.1.4 of the CG Code, Directors
should participate in continuous professional development to
develop and refresh their knowledge and skills. This is to ensure
that their contribution to the Board remains informed and relevant.
During the year under review, relevant materials on legislative and
regulatory updates were circulated to all Directors, namely Mdm.
Huang Hsiu-duan, Helen, Mr. Wong Hei-chiu, Mr. Chen Yi-wu,
Ares, Mr. Chan Ho-man, Daniel, Mr. Kimmel, Phillip Brian, Dr.
Chow Wing-kin, Anthony, Ms. Chan Mei-bo, Mabel and Mr. Wong
Hin-wing and Mr. Law Ka-kin, as to keep them abreast of any
changes to the regulations and disclosure obligations. Mdm.
Huang Hsiu-duan, Helen, Mr. Wong Hei-chiu, Mr. Chen Yi-wu,
Ares, Mr. Chan Ho-man, Daniel, Mr. Kimmel, Phillip Brian Dr.
Chow Wing-kin, Anthony, Ms. Chan Mei-bo, Mabel, Mr. Wong
Hin-wing and Mr. Law Ka-kin, also attended relevant training
courses arranged by the Company, on management, duties
and responsibilities of a director and/or other topics organized
by external professional bodies during the year under review to
develop and refresh their knowledge and skills.

Each newly appointed Director shall receive formal,
comprehensive and tailored induction on the first occasion of
his/her appointment to ensure appropriate understanding of the
business and operations of the Company and full awareness of
director’s responsibilities and obligations under the Listing Rules
and relevant statutory requirements.

As no new Director was appointed during the year, no induction
training was organised and conducted during the year.
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DIRECTORS’ AND OFFICERS’ LIABILITY
INSURANCE

The Company has subscribed an insurance policy since 2000
with an aim to indemnify its Directors and senior executives from
any losses, claims, damages, liabilities and expenses arising
from, including but not limited to, any proceedings brought
against them during the performance of their duties pursuant
to their respective service agreements entered into with the
Company.

PROCEEDINGS OF BOARD MEETINGS AND
BOARD COMMITTEE MEETINGS

The Board considers that all meetings should be properly
convened. With the assistance of the Company Secretary, the
Chairman of the Board takes the lead to ensure that Board
meetings and Board committee meetings are convened in
accordance with the requirements set out in the bye-laws of
the Company, the terms of reference of the respective Board
committees and the Listing Rules.

In convening Board meetings, the Chairman is responsible for
drawing up and approving the agenda for each meeting after
consultation with all the Directors and the Company Secretary.
Prior notice of each regular Board meeting is given to all the
Directors at least 14 days in advance.

Board meetings are held at least four times a year. In addition,
special Board meetings are held when necessary. Such Board
meetings involve the active participation, either in person or
through other electronic means of communication, of all the
Directors.

Dates of regular Board meetings are scheduled in advance to
provide sufficient notice to give all the Directors an opportunity to
attend. For special Board meetings, reasonable notice is given.

The Directors have access to the advice and services of the
Company Secretary to ensure that Board procedures and all
applicable rules and regulations are followed.

The minutes of Board meetings record in sufficient detail the
matters considered by the Board, including all concerns raised
by the Directors and dissenting views expressed. The minutes of
all Board meetings and Board committee meetings are kept by
the Company Secretary and are available for inspection by any
Director, auditors or any relevant eligible parties who can have
access to such minutes.
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REMUNERATION OF DIRECTORS

Pursuant to Rules 3.25 and 3.26 of the Listing Rules, the
Company should establish a remuneration committee (the
“Remuneration Committee”) with specific written terms of
reference which deal clearly with its authority and duties.

The principal role and function of the Remuneration Committee
include the determination of the specific remuneration
packages of all executive Directors and senior management
of the Company, including benefits in kind, pension rights
and compensation payments, such as any compensation
payable for loss or termination of their office or appointment,
and make recommendations to the Board of the remuneration
of non-executive Directors and independent non-executive
Directors. The Remuneration Committee also review and/or
approve matters relating to share scheme under chapter 17 of
the Listing Rules.

During the year, the Remuneration Committee consisted of an
executive Director and three independent non-executive Directors
as set out below:

Mr. Wong Hin-wing, MH, J.P. (Chairman)
Mdm. Huang Hsiu-duan, Helen

Ms. Chan Mei-bo, Mabel, J.r.

Mr. Law Ka-kin
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Corporate Governance Report

The Remuneration Committee has considered and reviewed the
remuneration packages of the Directors with reference to the
factors including salaries paid by comparable companies, time
commitment and responsibilities of the Directors and employment
conditions elsewhere in the Group. The Remuneration Committee
has adopted the operation model where it performs an advisory
role to the Board, with the Board retaining the final authority
to approve the remuneration packages of individual executive
Directors and senior management. The Remuneration Committee
considers that the remuneration packages of the Directors are fair
and reasonable and has recommended the same for approval by
the Board. Details of the emolument policy of the Directors are
set out on page 167 of this report.

The Remuneration Committee has reviewed and approved the
grant of share options and share awards to Directors and other
employees of the Group for the year ended 31 March 2026.
The Remuneration Committee considers that the share options
and the share awards to the Directors and other employees of
the Group are at level which is commensurate with award levels
in the market and are fair and reasonable. Although there was
no specific performance target attached to the share options
or share awards, the number of share options or share awards
granted was determined on the basis of the individual’s position
in the Group, past performance and future long-term contribution
to the Group. The Remuneration Committee was of the view that
the grant of the share options and share awards to the Directors
and other employees of the Group during the financial year
aligned with the purpose of the share schemes.

Pursuant to code provision E.1.5 of the CG Code, the
remuneration of the members of the senior management
(excluding Directors) by band for the year ended 31 March 2026
is set out below:

Remuneration band Number of individuals
Below or equal to HK$500,000
HK$500,001 to HK$1,000,000

HK$1,000,001 to HK$1,500,000
HK$3,000,001 to HK$3,500,000
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TERERRS

NOMINATION COMMITTEE

The principal role and function of the Nomination Committee
include to review the structure, size and composition of the
Board on a regular basis and to make recommendations to the
Board regarding any proposed changes. The Board considers
the past performance and qualification of the candidates
for Directors, general market conditions and the Company’s
bye-laws in selecting and recommending candidates for
directorship.

Board Diversity Policy

The Company has adopted a board diversity policy which
sets out the approach to achieve diversity on the Board. The
Company recognizes and embraces the benefits of having a
diverse Board to enhance the quality of its performance. In
determining the Board’s composition, the Nomination Committee
will consider board diversity in terms of, among other things,
gender, age, cultural and educational background, professional
experience, skills, knowledge and length of service. All Board
appointments will be based on merit, and candidates will be
considered against appropriate objective criteria, having due
regard for the benefits of diversity on the Board. The Nomination
Committee will monitor the implementation of the diversity policy
and review the same as appropriate.

The Board recognises the importance and benefits of gender
diversity at the Board level and shall continue to take initiatives
to identify female candidate(s) to enhance the gender diversity
among the Board members. In accordance with the current
gender diversity policy, there should be at least one female
Director on the Board. As at 31 March 2026, The Board currently
has two female Directors.

Our diversity philosophy including the gender diversity was
generally followed in the workforce level throughout the Group
for the 12 months ended 31 March 2026. As at 31 March
2026, approximately 21.4% of our senior management and
approximately 76.7% of our total workforce were female. We will
continue with our endeavours to maintain female representation
in our workforce.

The board diversity policy is reviewed annually by the Board and
the Nomination Committee to ensure its effectiveness. The Board
and the Nomination Committee have reviewed its implementation
during the year and considered that the board diversity policy
including the gender diversity objective has been achieved.
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Corporate Governance Report

Nomination Policy

The Board has adopted a nomination policy, which sets out
the criteria and process in the nomination and appointment of
Directors, with the objective to ensure the Board has a balance of
skills, experience and diversity of perspectives appropriate to the
requirements of the Company’s business.

1. Selection Criteria

The factors listed below would be used as reference by
the Nomination Committee in assessing the suitability of a
proposed candidate:

° Reputation for integrity

o Accomplishment and experience

° Qualifications

o Compliance with legal and regulatory requirements

° Commitment in respect of available time and relevant
interest

° Independence — in case of nomination or re-
appointment of independent non-executive Directors,
the requirements and guidelines on independence of a
candidate in accordance with Rule 3.13 of the Listing
Rules

° Diversity in all its aspects, including but not limited
to gender, age (18 years or above), cultural and
educational background, professional experience,
skills, knowledge and length of service

These factors are for reference only, and not meant to be
exhaustive and decisive. The Nomination Committee has
the discretion to nominate any person, as it considers
appropriate.
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130

AN {aTax AN o
TEERRS
2 Nomination Procedures

The secretary of the Nomination Committee shall call
a meeting of the Nomination Committee, and invite
nominations of candidates from Board members if any, for
consideration by the Nomination Committee prior to its
meeting. The Nomination Committee may also put forward
candidates who are not nominated by Board members.

The Nomination Committee should evaluate such
candidate based on the selection criteria mentioned
above to determine whether such candidate is qualified
for directorship. If he or she is considered appropriate, the
Nomination Committee shall make recommendations for
the Board’s consideration and approval for filling a casual
vacancy. For proposing candidates to stand for election
at a general meeting, the Nomination Committee shall
make nominations to the Board for its consideration and
recommendation. A candidate is allowed to withdraw his/
her candidature at any time before the general meeting by
serving a notice in writing to the company secretary of the
Company. The Board shall have the final decision on all
matters relating to the recommendation of candidates to
stand for election at any general meeting.

Retiring Directors are eligible for nomination by the Board to
stand for re-election at a general meeting. The Nomination
Committee and/or the Board should review the overall
contribution and service to the Company of the retiring
Director and his/her level of participation and performance
on the Board.
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Corporate Governance Report

If an independent non-executive Director is subject to re-election,
the Nomination Committee and/or the Board will also assess and
consider whether the independent non-executive Director will
continue to satisfy the independence requirements as set out in
the Listing Rules.

During the year, the Nomination Committee consisted of one
executive Director, one non-executive Director and three
independent non-executive Directors as set out below:

Mdm. Huang Hsiu-duan, Helen (Chairman)
Dr. Chow Wing-kin, Anthony, sBs, J.P.

Ms. Chan Mei-bo, Mabel, J.p.

Mr. Wong Hin-wing, MH, J.P.

Mr. Law Ka-kin

The Nomination Committee considered and resolved that all
the existing Directors shall be recommended to be retained by
the Company. Further, in accordance with the Company’s bye-
laws and as resolved by the Nomination Committee, Mr. Wong
Hei Chiu, Mr. Kimmel, Phillip Brian, Mr. Wong Hin-wing and Ms.
Chan Mei-bo, Mabel (on voluntary/non-rotational basis) will retire
as Directors in accordance with the Bye-laws. Mr. Wong Hei
Chiu, Mr. Kimmel, Phillip Brian and Mr. Wong Hin-wing, being
eligible, will offer themselves for re-election at the Annual General
Meeting. Ms. Chan Mei-bo, Mabel will retire on voluntary basis
and has decided not to seek for re-election at the Annual General
Meeting. Accordingly, Ms. Chan Mei-bo, Mabel will cease to
be an independent non-executive Director, the Chairman of the
Audit Committee and a member of each of the Remuneration
Committee and Nomination Committee of the Company upon the
conclusion of the Annual General Meeting.
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TERERRS

AUDIT COMMITTEE

As required by Rule 3.21 of the Listing Rules, the Company has
established an audit committee (the “Audit Committee”) with
written terms of reference, which deals clearly with its authority
and duties. Its principal duties are to review and supervise the
Group’s financial reporting process and internal control systems.

During the financial year ended 31 March 2026, the Audit
Committee consisted of one non-executive Director and three
independent non-executive Directors as set out below:

Ms. Chan Mei-bo, Mabel, J.P.

Dr. Chow Wing-kin, Anthony, sBs, J.r.
Mr. Wong Hin-wing, MH, J.P.

Mr. Law Ka-kin

During the year under review, the Audit Committee reviewed the
Group’s consolidated financial statements, interim and annual
reports, the accounting principles and practices adopted and
internal control systems. The Audit Committee also reviewed
and approved the external auditor's remuneration and terms of
engagement and recommended the Board for re-appointment of
the external auditor.
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Corporate Governance Report

The Audit Committee is also responsible for performing the
corporate governance duties, including:

° To develop and review the Company’s policies
and practices on corporate governance and make
recommendations to the Board;

° To review and monitor the training and continuous
professional development of directors and senior
management;

° To review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

° To develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

° To review the Company’s compliance with the CG Code and
disclosure in this Corporate Governance Report.

The Group’s audited consolidated financial statements for the
year ended 31 March 2026 have been reviewed by the Audit
Committee, which was of the opinion that the preparation of the
consolidated financial statements complied with the applicable
accounting standards, the Listing Rules and legal requirements,
and that adequate disclosures have been made.

The Audit Committee considered that the existing proposed
terms in relation to the appointment of the Group’s external
auditor are fair and reasonable.
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AUDITOR’S REMUNERATION

The Audit Committee is responsible for considering the
appointment of the external auditor and reviewing any non-audit
functions performed by the external auditor, including whether
such non-audit functions could lead to any potential material
adverse effect on the Group. During the year under review, the
fees payable to the Company’s external auditor, Ernst & Young
for audit services and non-audit services were HK$1,624,000
and HK$507,000 respectively. The non-audit services relate
primarily to tax compliance and consultancy services.

DIRECTORS’ AND AUDITOR’S
RESPONSIBILITIES FOR FINANCIAL
STATEMENTS

The Directors acknowledge their responsibilities for the
preparation of the financial statements for each financial year,
which give a true and fair view of the financial position of the
Company and its subsidiaries as at the end of the reporting
period and of their financial performance and cash flows for
that year in accordance with Hong Kong Financial Reporting
Standards and in compliance with relevant law and disclosure
requirements of the Hong Kong Companies Ordinance and
the Listing Rules. The Directors have prepared the financial
statements for the year ended 31 March 2026 on a going
concern basis. The Directors are responsible for keeping proper
accounting records which reflect the financial position of the
Group with reasonable accuracy at any time.

The Directors’ responsibilities and the responsibilities of the
independent auditor with respect to the consolidated financial
statements of the Company and its subsidiaries for the year
ended 31 March 2026 are set out on pages 174 to 182 of this
report.
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RISK MANAGEMENT AND INTERNAL CONTROLS

The Board recognizes its responsibility for maintaining an
adequate and sound enterprise risk management and internal
control system and through the Audit Committee and, if
necessary, an external independent professionals to provide
internal control services, conducts reviews on the effectiveness
of these systems at least annually, covering material controls,
including financial, operational, compliance and strategic risk
control functions. The Board understands that such systems are
designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can only provide reasonable
and not absolute assurance against material misstatement or
loss.

During the year under review, the Board, through the Audit
Committee, conducted an annual review of both design and
implementation effectiveness of the risk management and
internal control systems of the Group, covering all material
controls, including financial, operational and compliance controls,
with a view to ensuring that resources, staff qualifications and
experience, training programmes and budget of the Group’s
accounting, internal audit and financial reporting functions as
well as those relating to the Company’s ESG performance and
reporting are adequate. In this respect, the Audit Committee
communicates any material issues identified to the Board.

During the year under review, the Company appointed an external
independent professionals to:

° assist in identifying and assessing the risks of the Group
through a series of workshops and interviews; and

° independently perform internal control review and assess
effectiveness of the Group’s risk management and internal
control systems.

TEERBRS

JE\ P E 3 Tz PO R B

EFgNTHEFREARREFNEERARERE
RABEERAFENEETEEEZEZSE R W
REIIBBUIFERBRUABEERE =2
LPEFRNZEFRMNENE AR REEARE
7 QRN EE SRR R f B R IR o
EXEHRERARESEEEMIFERAREE
REHE R AR  ERHSENREMILIFE
HIRE AR R IR B AR EIRKR -

REBEEN EFEZEEREES HEE
ERREERANESEIERBTORT RERAN
ETEERS RBREMBERRE 81EY
B BB REREE LBREEAEBURE QT
ESGRERBEMEEIN Tt REEZ KRV B
SHENARRENER - BT EERER 1B
A RKRAR-FUME > BEZLZEEAEST
BERBHNERNEARFE

REEEERN  AARZEINBBEILEXEE
DL

s BB—RISTERFAB HEIHF KT
AEERBERR ; K

s BUETANEEEERTGHAEENA
REERABBRERFENERIE

EEEEEEARAT 70 2026 135



Corporate Governance Report
TERERRS

The results of the independent review and assessment were
reported to the Audit Committee and the Board. Moreover,
improvements in internal control and risk management measures
as recommended by the external independent professionals
to enhance the risk management and internal control systems
of the Group and mitigate risks of the Group were adopted by
the Board. Based on the findings and recommendations of the
external independent professionals as well as the comments of
the Audit Committee, the Board considered the internal control
and risk management systems effective and adequate.

The Board has established a whistleblowing policy and an anti-
corruption policy. Such policies are reviewed annually by the
Audit Committee to ensure their effectiveness.

Our Enterprise Risk Management Framework

The Group reviewed its enterprise risk management framework
during the year. While the Board has the overall responsibility to
ensure that sound and effective internal controls are maintained,
management is responsible for designing and implementing an
internal control system to manage all kinds of risks faced by the
Group.

Through the risk identification and assessment processes, risks
are identified, assessed, prioritized and allocated treatments. Our
risk management framework follows the COSO Enterprise Risk
Management — Integrated Framework, which allows the Board
and management to manage the risks of the Group effectively.
The Board receives regular reports through the Audit Committee
that oversight risk management and internal audit functions.
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Principal Risks

Corporate Governance Report

During the year ended 31 March 2026, the following principal

risks of the Group were identified and classified into strategic

risks, operational risks, financial risks and compliance risks.
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Strategic Risks Global economic uncertainly B B e R BRI =BT

Operational Risks Employee Health and Occupational EE AL BTRERIFRREZZ2ZA
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Financial Risks No significant risks identified 5 R B KA HE KR b
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Risk Control Mechanism

The Group adopts a “three lines of defence” corporate
governance structure with operational management and
controls performed by operations management, coupled with
risk management monitoring carried out by the finance and
compliance team and independent internal audit outsourced to
and conducted by the external independent professionals. The
Group adopts risk management policy and procedure (the “Risk
Management Policy”) and maintains a risk register to keep track
of all identified major risks of the Group. The risk register provides
the Board, the Audit Committee, and management with a profile
of its major risks and records management’s action taken to
mitigate the relevant risks. Each risk is evaluated at least annually
based on its likelihood of occurrence and potential impact
upon the Group. The risk register is updated by management
as the risk owners with addition of new risks and/or removal of
existing risks, if applicable, at least annually, after the annual risk
evaluation has been performed. This review process can ensure
that the Group proactively manages the risks faced by it in the
sense that all risk owners have access to the risk register and are
aware of and alert to those risks in their area of responsibility so
that they can take follow-up action in an efficient manner.

Our risk management activities are performed by management on
an ongoing process. The effectiveness of our risk management
framework will be evaluated at least annually, and periodic
management meeting is held to update the progress of risk
monitoring efforts. Management is committed to ensuring that
risk management forms part of the daily business operation
processes in order to align risk management with corporate goals
in an effective manner.

There is currently no internal audit function within the Group.
The directors have reviewed the need for an internal audit
function and are of the view that in light of the size, nature
and complexity of the business of the Group, it would be more
cost effective to appoint external independent professionals to
perform internal audit function for the Group in order to meet its
needs. Nevertheless, the directors will continue to review at least
annually the need for an internal audit function.
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The Company will continue to engage external independent
professionals to review the Group’s system of internal controls
and risk management annually and further enhance the Group’s
internal control and risk management systems as appropriate.

Details of the ESG-related risks of the Group are set out in the
ESG Report contained in this annual report.

For the year ended 31 March 2026, both the Audit Committee
and the Board were not aware of any material internal control
defects and were satisfied that the risk management and Internal
control systems of the Group have been effective and adequate.

Disclosure of Inside Information

The Group has established internal control procedures for the
handling and dissemination of inside information in order to
comply with Chapter 13 of the Listing Rules as well as Part XIVA
of the Securities and Futures Ordinance (‘SFO”). The internal
control mechanism includes information flow and reporting
processes, confidentiality arrangements, disclosure procedures,
and staff training arrangements, etc.

SUSTAINABILITY COMMITTEE

The Sustainability Committee currently comprises three executive
directors and two senior management members of the Company.

For the year ended 31 March 2026, an established Sustainability
Committee will primarily be responsible for monitoring the
implementation and effectiveness of the environmental, social
and governance management. For details of the committee’s
functions and responsibilities, please refer to the Environmental,
Social and Governance Report as set out in pages 29-117 of this
annual report.
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DIVIDEND POLICY

It is the policy of the Board, in recommending dividends, to
allow shareholders to participate in the Company’s profits
and for the Company to retain adequate reserves for future
growth. The Company expects to maintain a general dividend
policy of declaring and paying approximately 30% to 60%
of the Company’s consolidated net profit attributable to
shareholders of the Company in each financial year subject to
the financial performance, business development, working capital
requirements and capital expenditure plan of the Group. The
Company may in addition from time to time consider to declare
special dividends subject to the macroeconomic environment,
funding needs on business development, overall cash position
and any future capital commitments of the Group.

Declaration and payment of dividends shall remain to be
determined at the sole discretion of the Board, taking into
consideration of, among others, the following factors:

(i) operations and earnings;

(i) business development;

(iiiy  liquidity position;

(iv) capital requirements and surplus;

(v)  general financial conditions;

(vi)  contractual restrictions (if any); and

(vii) any other factors that the Board considers appropriate.
Subject to the Companies Act of Bermuda and the bye-laws of
the Company (the “Bye-laws”), the Company may from time to
time declare dividends in any currency to be paid to the members

of the Company but no dividend shall be declared in excess of
the amount recommended by the Board.
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The Board may also from time to time pay to the members of
the Company such interim dividends as appear to the Board to
be justified by the profits of the Company. Any declaration and
payment as well as the amount of the dividend will be subject to
the Bye-laws and the Companies Act of Bermuda.

INVESTOR RELATIONS

The Company continues to promote and enhance investor
relations and communications with its investors. An intensive
communications channel has been maintained with the media,
analysts and fund managers through one-on-one meeting,
road shows and conferences. Designated senior management
maintains regular dialogue with institutional investors and
analysts to keep them abreast of the Company’s development.

COMMUNICATION WITH SHAREHOLDERS

The Company sets high priority in communicating with
shareholders and investors and has adopted the Shareholders
Communication Policy. Regular meetings with institutional
shareholders and general presentation of financial results are
made when financial results are announced. The Company also
provides extensive information in its annual report, interim report
and announcements which are available on the Stock Exchange’s
website at www.hkexnews.hk and the Company’s website at
www.kingmaker-footwear.com.

The Board endeavours to maintain an ongoing dialogue with
shareholders. All directors are encouraged to attend the general
meetings to have personal communication with shareholders.
In annual general meeting, the chairman of the Board and the
chairman of each committee are required to attend and answer
questions from shareholders in respect of the matters that they
are responsible and accountable for. In addition, a representative
of the Company’s external auditors is requested to attend the
annual general meeting to answer questions about the conduct
of the audit, the preparation and content of the auditors’ report,
accounting policies and auditor independence.
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The Company’s annual general meeting (“AGM”) and special
general meeting (“SGM”) provide good opportunities for
shareholders to express their views and ask Directors and
management questions regarding the Company. All shareholders
of the Company receive the annual report, circulars and notices
of AGM and SGM and other corporate communications.
Separate resolutions are required at general meetings on each
distinct issue. Each shareholder is permitted to appoint a proxy
to attend and vote in his stead.

The Hong Kong branch share registrar of the Company serves
the shareholders in respect of share registration, dividend
payment and related matters.

The Company has reviewed the implementation and effectiveness
of the Shareholder Communication Policy during the year and
concluded that it continues to be effective in engaging with the
Company’s shareholders.

PROCEDURES FOR SHAREHOLDERS TO
NOMINATE A DIRECTOR, MAKE PROPOSALS
AND CONVENE GENERAL MEETINGS

Pursuant to the Bye-laws of the Company, if a shareholder,
who is duly qualified to attend and vote at the general meeting
convened to deal with appointment/election of director(s), wishes
to propose a person (other than the shareholder himself/herself)
for election as a director of the Company, the shareholder must
deposit a written notice to the principal place of business of
the Company in Hong Kong for the attention of the company
secretary of the Company. Details for nominating candidates
to stand for election as a director are set out in the Corporate
Governance section of the Company website.
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(i) Any one or more shareholders holding not less than
one-twentieth of the total voting rights of all shareholders having
the right to vote at the general meeting; or (ii) not less than 100
shareholders may submit a written request to make proposals
or move a resolution at a general meeting; or a statement of not
more than 1,000 words with respect to the matter referred to
in any proposed resolution or the business to be dealt with at a
particular general meeting. Such request must be deposited at
the principal place of business of the Company in Hong Kong,
for the attention of the company secretary of the Company, not
less than six weeks before the meeting in the case of a requisition
requiring notice of a resolution and not less than one week before
the meeting in the case of any other requisition. Details of the
requirements and procedures for making proposals or moving
a resolution at a general meeting are set out in the Corporate
Governance section of the Company website.

Any one or more shareholders holding at the date of deposit of
the requisition not less than one-tenth of the paid up capital of
the Company carrying the right of voting at general meetings
of the Company shall at all times have the right, by written
requisition sent to the Company’s registered office and at its
principal place of business in Hong Kong, for the attention of
the Board or the company secretary of the Company, to require
a special general meeting to be called by the Board for the
transaction of any business specified in such requisition. Details
of the requirements and procedures for convening general
meetings are set out in the Corporate Governance section of the
Company website.

PROCEDURES FOR SENDING ENQUIRIES TO
THE BOARD

Shareholders may send their enquiries and concerns to
the Board of the Company by addressing them to the
principal place of business of the Company in Hong Kong
at 17th Floor, Empress Plaza, 17-19 Chatham Road South,
Tsimshatsui, Kowloon, Hong Kong by post or by email to
kingmkra@netvigator.com for the attention of the company
secretary of the Company.
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Upon receipt of the enquiries, the company secretary will
forward:

1. communications relating to matters within the Board’s
purview to the executive Directors of the Company;

2. communications relating to matters within a Board
committee’s area of responsibility to the chairman of the
appropriate committee; and

3. communications relating to ordinary business matters, such
as suggestions, inquiries and complaints, to the appropriate
management of the Company.

VOTING BY POLL

Pursuant to the Listing Rules, all voting at the Company’s general
meetings shall be conducted by poll. The Company’s bye-laws
have set out the procedures and requirements of voting by poll.
Such voting procedure would be explained by the Chairman at
the commencement of the general meeting of shareholders.

CODE OF CONDUCT

To enhance the standards of employees, the Company has
set out standards of professional and ethical conduct for
all employees of the Group. The employees at all levels are
expected to conduct themselves in an honest, diligent and
responsible manner.

CONSTITUTIONAL DOCUMENTS

To bring the Bye-laws in line with certain changes on the
Listing Rules which came into force on 10 February 2025 and
other regulatory requirements, the third amended and restated
Bye-laws of the Company were adopted by way of a special
resolution passed by the Shareholders at the AGM held on 28
August 2025.

CONCLUSION

The Company will continue its enduring effort in reviewing the
corporate governance practices from time to time and will try its
best in maintaining, strengthening and improving the standard
and quality of the Company’s corporate governance to meet with
the continuous changing environment and for the benefit of the
shareholders.
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Directors and Senior Management Profiles

EEREEEEAEERE

Number of
years of
Name Age  Position held service  Business experience
téh FE FREERQ THEH BHELR
Executive Directors
BTES
Huang Hsiu-duan, 69 Executive director and 45 Madam Huang is a co-founder of the Group, and served as the Chairman

Helen
BRI

Chairman

YTESHIR

and the Chairman of the nomination committee of the Company with
effect from 1 February 2020. She is also a member of the Remuneration
Committee, a member of the Sustainability Committee of the Company and
serves as a director for the subsidiaries of the Company. She is responsible
for formulating the overall business strategies and policy development, and
future development plans for the Group. Madam Huang has more than 49
years’ experience in the footwear industry. Madam Huang is the mother
of Ms. Chen Zi-yun, Fiona Apple and Mr. Chen Yi-wu, Ares, mother-in-law
of Mr. Su Yi-ren and elder sister of Mr. Huang Chun-hua, Charles. Madam
Huang is one of the directors of King Strike Limited, which is a substantial
shareholder of the Company within the meaning of Part XV of the Securities
and Futures Ordinance.
BRTAXEEN—LRFARA B8 _F-HRREATRR
FABRBZEEIR RNALARFNEZE S IRELRZEENR
BURARRZEMBRADREES RAENEAEBEBERRRK
HRERURARERAE BELLTEARIOFREXLR - HUTAR
FENERBEFLRE 78R HBRCEE 2 EEUREEELRENG
fho &L T AKing Strike Limited (R AEIRES RBEHAEXVHET R
ENFERR) WEF—LEZ.

FEEEEEEARAT 0 2026 145



Directors and Senior Management Profiles

EEREEEEAEBERE

Number of
years of
Name Age  Position held service  Business experience
4 Fh  FEERM THEY BELER
Chen Yi-wu, 34 Executive director 10 Mr. Ares Chen joined the Group in 2016 and is also the vice president of
Ares and Chief Executive Officer the Group. Mr. Chen was appointed as the Chief Operating Officer of the
BLsE RTEZRUOE Group with effect from 1 May 2019. Mr. Chen was also appointed as the
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Chief Executive Officer with effect from 1 February 2020 and a member
of the Sustainability Committee of the Company. He is responsible for the
execution of the Group’s strategic plans and enterprise development, in
charge of the management and overseeing the Group’s production and
customer relations. He holds a bachelor’s degree of Arts in Economics
from Tamkang University in 2014. Mr. Chen is the son of Madam Huang
Hsiu-duan, Helen and a brother of Ms. Chen Zi-yun, Fiona Apple. Mr. Ares
Chen is one of the directors of King Strike Limited, which is a substantial
shareholder of the Company within the meaning of Part XV of the Securities
and Futures Ordinance.
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EEREEEEAEERE

Number of
years of
Name Age  Position held service  Business experience
e Fh  FRiEER THEY ®BELH
Wong Hei-chiu 59 Executive director 18 Mr. Wong is also the chief financial officer of the Group, company secretary
HER and Vice Chairman and a member of the Sustainability Committee of the Company. Mr.

BTEERAER

Wong is responsible for assisting the chairman to formulate the overall
corporate strategy and policy development, supervision and management
of the Group’s overall financial matters and investor relations. Mr. Wong
obtained an Executive Diploma in Corporate Governance and Sustainability
Directorship from The Hong Kong Institute of Directors and completed the
Prince of Wales’ Business Sustainability Programme from the University
of Cambridge Institute for Sustainability Leadership in 2019. Mr. Wong
holds an Executive Master's degree in business administration from The
Chinese University of Hong Kong and a Bachelor's degree in business
administration from Lingnan University, Hong Kong. He is a Certified Public
Accountant (Practising), a fellow member of The Association of Chartered
Certified Accountants in the United Kingdom, a fellow member of The
Institute of Chartered Accountants in England and Wales and a fellow
member of Hong Kong Institute of Certified Public Accountants. Mr. Wong
is also a fellow member of the Hong Kong Institute of Directors.
BRETALEEZERUBERARIZAANERISALRZE
EMB BALAERNIRTIERRCERRANELER EERE
BAERZERUBEERREEAA BRENCS-NENEEHR
EEDENCEERETREEEMNTHABNE (Executive Diploma
in Corporate Governance and Sustainability Directorship) i B fill &
BEEEEENER (University of Cambridge Institute for Sustainability
Leadership) EREA ST E 7R E %58 (Prince of Wales’ Business
Sustainability Programme)c 254 FEEEFXAPEMBAB T2 A RE
BEEASHEEES L2 -RAREG I NERBT AT GA
ABEREE ERBRAANATGMAEERGEREHHMAA
BERGB - BRATATAESREERER
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BHER
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Mr. Wong has over 35 years of corporate finance and financial
management experience in Hong Kong and the PRC. Mr. Wong is an
independent non-executive director of Prosperous Printing Company
Limited, whose shares are listed on the GEM of the Stock Exchange.
He was an independent non-executive director of Vico International
Holdings Limited, whose shares are listed on the Main Board of the Stock
Exchange, from January 2018 to March 2019. Prior to joining the Group in
2008, Mr. Wong has worked as the group financial controller and company
secretary in a Hong Kong listed electronics manufacturing company for
over 8 years; and as the finance director and company secretary in another
Hong Kong listed wholesale and distribution company for over 4 years.
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Number of
years of
Name Age  Position held service  Business experience
e Fk  FEERM THEY ®BELH
Non-executive Directors
FRTES
Chan Ho-man, 4l Non-executive director 30  Mr. Chan has been with the Group since 1996 and was the ex-chairman of
Daniel FHTESR the Group from June 2016 to January 2020. He is responsible for advising
BEX the management on the corporate strategy and policy development.
Mr. Chan is an associate member of Hong Kong Institute of Certified Public
Accountants. Mr. Chan has more than 47 years” accounting and corporate
finance experience in Hong Kong.
BEER-NAAAENATER TE-_E—REAE_F25—f
AREENR IR REENCERRAHREBRNERERERR
BAEAE RGN AT B RAtEERTEE AR RATMBEL
Bo
Kimmel, Phillip Brian 74 Non-executive director 32 Mr. Kimmel has been with the Group since 1994. He is responsible for the
kA FHTES Group's investors and customer relations. Mr. Kimmel has more than 50

years’ extensive experience in the footwear industry. He holds a Bachelor’s
degree from the University of Southern California and a Master's degree
from the University of Washington in China Regional Studies.
HEER-—ANEENMATER BRI EGFFER REERTFH%
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Dr. Chow Wing-kin, 76 Non-executive director 32 Dr. Chow serves as a member of the Nomination Committee and the Audit
Anthony, SBS, J.P. FHTESR Committee of the Company.
BxfEL Dr. Chow is a solicitor and admitted to practice in Hong Kong and England

REMES > KT#L
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& Wales and a China-Appointed Attesting Officer (PEI B A& EM T
&A% A) . Dr. Chow established the law firm Anthony W.K, Chow &
Co. (AKX B2EM1T)in September 1982 which has since become Guantao
and Chow Solicitors and Notaries (B35 EHET (B8)) of which he is
the Senior Consultant (& FEER) .
Dr. Chow served as an independent non-executive director of MTR
Corporation Limited (ZA#BEERAF) (@ company listed on the Stock
Exchange (stock code: 0066)) from May 2016 to May 2022, and an
independent non-executive director of S.F. Holding Co., Ltd. (EZ K&
3EMRA8) (a company listed on the Shenzhen Stock Exchange (stock
code: 002352)) from December 2016 to December 2022.
Dr. Chow currently serves as director of a number of listed companies,
including: (i) an independent non-executive director of Ping An Healthcare
and Technology Company Limited (FZBEEBENEERAT)(a
company listed on the Stock Exchange (stock code: 1833)) since May
2018; (i) an independent non-executive director of Beijing North Star
Company Limited QbR IEREZRNDERAE) (@ company listed on the
Stock Exchange (stock code: 588) and the Shanghai Stock Exchange
(stock code: 601588)) since May 2021; and (i) an independent non-
executive director of OneConnect Financial Technology Co., Ltd (&S
AR ER/AT)since October 2020; (iv) an independent non-executive
director of China Resources Beverage (Holdings) Company Limited (a
company listed on the Stock Exchange (stock code: 2460) since October
2024.
BELATAERLEZEERERZEGZME
BETASBRESENHARITNHERARTE A ENEANTE
EARFEANBELR-—ANZFEABRIL T BAEENT EREEM
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Dr. Chow was a Member of The National Committee of the Chinese
People’s Political Consultative Conference (TEIAREVARE S #2EZ
818), for four consecutive sessions covering 20 years from 2003 to 2023,
Dr. Chow served as the President of The Law Society of Hong Kong from
1997 to 2000, Chairman of the Process Review Panel for the Securities
and Futures Commission from 2006 to 2012, Chairman of Process Review
Panel for the Financial Reporting Council from 2015 to 2020, and Chairman
of The Hong Kong Jockey Club from 2018 to 2020.
Dr. Chow was awarded the Justice of the Peace in 1998 and the Silver
Bauhinia Star (BARATHERFEXHEE)in 2003 by the Government
of Hong Kong Special Administrative Region. He was admitted to the
Honorary Fe\lowsmp (882 1) of the Hong Kong Institute of Education (&
EHBZR)in March 2010, the Honorary Fellowship (3 28z 1) of King's
Co\lege London in July 2013, and the Roll of Honour of The Law Society of
Hong Kong in 2015.
Dr. Chow was awarded a doctoral degree in social sciences honoris causa
from Hong Kong Metropolitan University (&£ & A2) (formerly known
as the Open University of Hong Kong (& ABAZ)) in Hong Kong in
December 2018 and a doctoral degree of law, honoris causa, from the
Hong Kong University of Science and Technology (& 3##H% AZ)in Hong
Kong in November 2021.
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4 Fh  FEEBQ THEY BELCR
Chan Mei-bo, 54 Independent 15 Ms. Chan serves as the Chairman of the Audit Committee, a member of
Mabel, J.P. non-executive director each of the Nomination Committee and Remuneration Committee of the
BEE ATF#T BUFATES Company.
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Ms. Chan is the founder of Mabel Chan & Co, Certified Public Accountants
(Practicing) and became the deputy managing partner of Grant Thornton
Hong Kong Limited in 2016. Ms. Chan has over 33 years’ experience in
professional accounting field in Hong Kong.

Ms. Chan served as the president of the Society of Chinese Accountants
and Auditor in 2010, a member of the Council of Hong Kong Baptist
University from January 2013 to December 2018, a member of the Appeal
Panel (Housing) of Hong Kong from April 2014 to March 2018, a member
of the Council of Hong Kong Institute of Certified Public Accountants
from 2008 to 2018 and the president of the aforesaid Institute in 2017, a
member of the Small and Medium Enterprises Committee of HKSAR from
January 2015 to December 2020, a member of Barristers Disciplinary
Tribunal Panel of Hong Kong from May 2010 to May 2020, a member of
the Securities and Futures Appeals Tribunal of HKSAR from April 2017
to March 2023, a member of the Export Credit Insurance Corporation
Advisory Board of HKSAR from July 2017 to June 2023, a member of
the Air Transport Licensing Authority of HKSAR from August 2017 to July
2023, a member of the Trade and Industry Advisory Board of HKSAR
from September 2017 to December 2023, a member of HKSAR Business
Facilitation Advisory Committee since July 2020, a member of Independent
Police Complaints Council, a member of ICAC Corruption Prevention
Advisory Committee since January 2021, a council member of Hong Kong
Association of Registered Public Interest Entity Auditors Limited since June
2021, a member of HKSAR Election Committee since August 2021 and a
member of Audit Committee of Hong Kong Examinations and Assessment
Authority since October 2024. In July 2023, Ms. Chan was appointed
as Justice of the Peace by the Government of the Hong Kong Special
Administrative Region. In July 2025, Ms. Chan was appointed by the Chief
Executive of Hong Kong Special Administrative Region as a member of the
General Committee of Federation of Hong Kong Industries.
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Ms. Chan holds a master degree of business administration from the
Hong Kong University of Science and Technology in 2000 and a degree
of Bachelor of Arts (Hons) in accountancy from City Polytechnic of Hong
Kong (now known as City University of Hong Kong) in 1993. Ms. Chan
is a Certified Public Accountant (Practicing) in Hong Kong, a fellow
member of The Association of Chartered Certified Accountants, a council
member and an associate member of The Hong Kong Institute of Certified
Public Accountants, an associate member of The Institute of Chartered
Accountants in England and Wales and a member of CPA Australia.

Ms. Chan currently serves as an independent non-executive director of
another listed company on the Main Board of the Stock Exchange, namely,
Renrui Human Resources Technology Holdings Limited. Ms. Chan was an
independent non-executive director of a listed company on the Main Board
of the Stock Exchange, namely Bank of Zhengzhou Co., Ltd. during the
period from June 2015 to December 2021,
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# Fh  FEERM THEY BELER
VVong Hin-wing, MH, J.P. 63 Independent 3 Mr. Wong has been with the Group on 1 January 2023 and was appointed
BEOREHS A TET non-executive director as our independent non-executive Director. Mr. Wong serves as the
BUFRTES Chairman of the Remuneration Committee, a member of each of the Audit
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Committee and Nomination Committee of the Company.

Mr. Wong has extensive experience in corporate management and
governance, investment management and advisory as well as accounting
and finance. From July 1985 to September 1996, Mr. Wong worked
successively as an auditor in an international audit firm for four years and
the chief financial officer of a Hong Kong listed company for seven years.
Subsequently in 1997, Mr. Wong co-founded Silk Road International
Capital Limited (formerly known as Legend Capital Partners, Inc.), a
licensed corporation under the SFO, and led the company as an executive
director and the responsible officer for more than 20 years. Since 2020, Mr.
Wong has been serving as the partner of Hermitage Capital HK Limited, a
private equity firm licensed under the SFO.

At present, Mr. Wong serves as an independent non-executive director
of the following companies: (i) Zhaoke Ophthalmology Limited (JKRIBRE}
AIR/AF), a company listed on the Hong Kong Stock Exchange (stock
code: 06622) since April 2021; (i) YNBY International Limited (B BB
BIRA7), a company listed on the Hong Kong Stock Exchange (stock
code: 00030) since November 2023; (iii) Innoscience (Suzhou) Technology
Holding Company Limited, a company listed on the Hong Kong Stock
Exchange (stock code: 2577) since May 2024; and (iv) China Pacific
Insurance (Group) Co., Ltd., a company listed on the Hong Kong Stock
Exchange (stock code: 2601) and the Shanghai Stock Exchange (stock
code: 601601) since January 2026. Mr. HW Wong also serves as an
independent director of Ocean Capital Acquisition Corporation, the shares
of which are listed on the New York Stock Exchange (NYSE: OCAC.U)
since June 2026.
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Mr. Wong served as an independent non-executive director of the following
listed companies: () Jiangxi Bank Co., Ltd. CIFSETRIVERAE), a
company listed on the Hong Kong Stock Exchange (stock code: 01916)
from February 2018 to August 2024; and (i) C Cheng Holdings Limited, a
company listed on the Hong Kong Stock Exchange (stock code: 01486)
from April 2023 to July 2025. Mr. Wong also served as a non-executive
director of C Cheng Holdings Limited, a company listed on the Hong Kong
Stock Exchange (stock code: 01486) from July 2025 to October 2025.
In addition to the above, Mr. Wong has been a member of Anhui Provincial
Committee of the Chinese People’s Political Consultative Conference (72
BARBARBEEZZHAZELZEE)since January 2013. He has also
been a member of the Medical Council of Hong Kong since January 2021,
a member of Advisory Committee on Enhancing Self-Reliance Through
District Partnership (ESR) Programme since July 2022, and a member of
the Council of the Hong Kong Metropolitan University since June 2026. Mr.
Wong has also been a member of the board of directors and is the Deputy
Chairman of Ocean Park Corporation in July 2022 and since 1 July 2026
respectively.
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Mr. Wong received a master's degree in Executive Business Administration
(EMBA) from the Chinese University of Hong Kong in Hong Kong in
December 1996. Mr. Wong has been a fellow member of the Hong Kong
Institute of Certified Public Accountants since July 1995, a fellow member
of the Association of Chartered Certified Accountants since July 1992, a
fellow member of the Institute of Chartered Accountants in England and
Wales since March 2015, a fellow member of the Hong Kong Institute of
Directors since April 2002, a member of the Chartered Governance Institute
since June 1995, a member of the American Institute of Certified Public
Accountants since February 1991, and a chartered member of Chartered
Institute for Securities and Investment since March 2011. Mr. Wong was
awarded the Medal of Honour and appointed Justice of the Peace by the
Government of the Hong Kong Special Administrative Region in July 2021
and July 2024 respectively.
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e Fh  FRiEER THEY ®BELH
Lau Ka-kin 66 Independent 1 Mr Law serves as a member of each of the Audit Committee, Nomination
BRI non-executive director Gommittee and Remuneration Committee of the Company. Mr. Law has
BUEHTES over 41 years of management experience in the financial services industry

covering both buy and sell sides. Mr. Law is an all-round management
professional specialising in areas of investment advisory, strategic planning
and business management.
Mr. Law is currently a senior executive of Sterling Private Management
Limited (“Sterling”), a Hong Kong-based family office that manages the
assets and private wealth of members of the Chen family, a prominent
Hong Kong family that co-founded Hang Lung Group. Mr. Law assists the
chief executive officer of Sterling, particular in the areas of investment,
project management and philanthropy. Prior to working at Sterling, Mr. Law
served as a licensed responsible officer under the Securities and Futures
Ordinance in various financial institutions in Hong Kong up to June 2018,
and previously during his career served as an executive director for Cash
Financial Services Group Limited (Stock Code: 510) for over 3 years; as
an executive director for Value Partners Group Limited (Stock Code: 806)
for over 2 years; and as an executive director for Celestial Asia Securities
Holdings Limited (Stock Code: 1049) for over 7 years, all of which are
public companies listed on the Stock Exchange.
Mr. Law holds a Bachelor of Arts Degree in Economics from The City of
London Polytechnic, United Kingdom. Mr. Law is a fellow member of the
Hong Kong Securities and Investment Institute, and currently serves as
a council member of Gratia Christian College, a private Christian higher
education institution in Hong Kong.
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Senior Management

EREERE

Lai Chi-hang, David 59 Group 33 Mr. David Lai has been with the Group since 1993 and is a member of

RE| financial controller each of the Sustainability Committee and Sustainability working group of

EENHEEE the Company. He is responsible for the Group’s accounting and financial

management and serves as a director for the subsidiaries of the Company.
Mr. Lai holds a Master’s degree in business administration from University
of Wales. He has more than 37 years’ experience in auditing, financial
accounting and financial management.
RERAER-NAN=ZENMAXERLAA AU RBERZEERIRE
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Chen Zi-yun, 43 Assistant to Chief Executive 19 Ms. Fiona Apple Chen has been with the Group since 2007. She is a

Fiona Apple Officer member of each of the Sustainability Committee and Sustainability working

Br= THBHE group of the Company and also serves as a director of the subsidiaries of
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the Company. She was previously the Managing Director and was in charge
of the Group’s retailing business. She assists the Chief Executive Officer
for the implementation of corporate strategies and coordination among
different departments and business units of the Group. She is responsible
for the overall administration and management information systems of the
Group and oversees the Group’s business operation in Taiwan. She holds a
Bachelor's degree from National Taiwan University in International Business.
After graduation, she studied footwear design at De Montfort University,
the United Kingdom. Ms. Chen is a daughter of Madam Huang Hsiu-duan,
Helen and a sister of Mr. Chen Yi-wu, Ares.
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Huang Chun-hua, Charles 66
BEE

Yang Mu-lang 65
AR

Su Yi-ren 40
Bal

Vice General Manager
RS

Vice General Manager
RS

Assistant General Manager
e

43

22

14

Mr. Charles Huang has been with the Group since 1983. He is currently in
charge of the overall factory sourcing and operations of the Company. Mr.
Huang has more than 43 years’ experience in the footwear industry. Mr.
Huang is the brother of Madam Huang Hsiu-duan, Helen.
BEEREN-NN\ZEMALEE -RETEEELARMELRZF
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Mr. Yang has been with the Group since 2004. He was in charge of the
factory operation in Zhuhai. With effect from 1 January 2021, Mr. Yang has
promoted to Vice General Manager and in charge of the factory production
in Vietnam. Mr. Yang has more than 42 years’ experience in footwear
factory.
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Mr. Su has been with the Group since 2012. He was in charge of the
quality control management of the Company and lead multiple functions in
Cambodia in 2015. He has promoted to Assistant General Manager of a
subsidiary of the Group and in charge of the factory operation in Cambodia
in 2021. Mr. Su has more than 14 years experience in the footwear
industry. Mr. Su is the son-in-law of Madam Huang Hsiu-duan, Helen.
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Report of the Directors
EEgRS

The directors (the “Directors”) of the Company present their
report and the audited financial statements of the Company and
its subsidiaries (the “Group”) for the year ended 31 March 2026.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of the principal subsidiaries are set out in note
33 to the financial statements. There were no significant changes
in the nature of the principal activities of the Group during the
year.

BUSINESS REVIEW

A discussion and analysis of the activities of the Group as
required by Schedule 5 to the Hong Kong Companies Ordinance,
including a fair review of the business, a discussion of the
principal risks and uncertainties facing the Group, particulars
of important events affecting the Group that have occurred
since the end of the financial year 2026, and an indication of
likely future development in the Group’s business, are provided
in the sections headed “Chairman’s Statement”,
and “Environmental, Social and

“Management
Discussion and Analysis”,
Governance Report” set out on pages 6 to 117 of this annual
report.

For the year ended 31 March 2026 and up to the date of this
report, to the best knowledge of the Directors, the Group
complied with applicable laws, rules and regulations in all material
respects.

RESULTS AND DIVIDENDS

The Group’s loss for the year ended 31 March 2026 and the
Group’s financial position at that date are set out in the financial
statements on pages 183 to 310.
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A special interim dividend of HK2.0 cents per ordinary share was
paid on 28 January 2026. The Directors recommend the payment
of a special final dividend of HK2.0 cents per ordinary share in
respect of the year to shareholders on the register of members
on Friday, 11 September 2026. Details are set out in note 12 to
the financial statements. Subject to the passing of the relevant
resolution at the forthcoming annual general meeting of the
Company, the special final dividends will be payable on or about
Monday, 28 September 2026 in cash in Hong Kong dollars.

CLOSURE OF REGISTER OF MEMBERS

Entitlement to attend and vote at the Annual General
Meeting

The Annual General Meeting of the Company is scheduled to
be held on 28 August 2026. For determining the entitlement
to attend and vote at the Annual General Meeting, the register
of members of the Company will be closed from Tuesday, 25
August 2026 to Friday, 28 August 2026, both days inclusive,
during which period no transfer of shares will be registered. In
order to be entitled to attend and vote at the Annual General
Meeting, all duly completed transfer forms accompanied by the
relevant share certificates must be lodged with the Company’s
branch share registrar in Hong Kong, Tricor Investor Services
Limited, at 17th Floor, Far East Finance Centre, 16 Harcourt
Road, Hong Kong, for registration not later than 4:30 p.m. on
Monday, 24 August 2026.

Entitlement to the proposed special final dividends

The record date for entitlement to the proposed special final
dividends is Friday, 11 September 2026. For determining the
entitlement to the proposed special final dividends, the register
of members of the Company will be closed from Wednesday,
9 September 2026 to Friday, 11 September 2026, both days
inclusive, during which period no transfer of shares will be
registered. In order to qualify for the proposed final dividends,
all duly completed transfer forms accompanied by the relevant
share certificates must be lodged with the Company’s branch
share registrar and transfer office in Hong Kong, Tricor Investor
Services Limited, for registration not later than 4:30 p.m. on
Tuesday, 8 September 2026.
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Report of the Directors
EEgRS

SUMMARY OF FINANCIAL INFORMATION

A summary of the results and of the assets and liabilities of
the Group for the last five financial years is set out below. This
summary does not form part of the audited financial statements.

M E R
FEERBEREYBEEZ EEREERS
MBI T - AMB A FCERUBRE
2~ e

Results E=
Year ended 31 March
HE-RA=1+—HLEE
2026 2025 2024 2023 2022
ZECXRE “EZ-RE “ENE “E--F “T°°F
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
AT T FiET FHET T
RESULTS ##4&
REVENUE Ui 607,140 625,876 689,269 1,061,974 842,687
PROFIT/(LOSS) BEFORE TAX iR A& R/ (B518) (86,108) (44,424) 12,622 50,320 (33,522)
Income tax credit FT/ER % 14,095 7,758 7,435 3,616 13,703
PROFIT/(LOSS) FOR THE YEAR ER#F / (E518) (72,013) (36,666) 20,057 53,936 (19,819)
Attributable to: T4 & IERE(L
Equity holders of the Company A B FE A (70,623) (33,890) 20,221 53,410 (18,035)
Non-controlling interests JE#E R (1,390) (2,776) (164) 526 (1,784)
(72,013) (36,666) 20,057 53,936 (19,819)
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== H
EEEHRS
Assets and liabilities BEERERE
As at 31 March
®=A=+—H

2026 2025 2024 2023 2022
ZECRE ZT-RfF “TpmE —E°=fF “E°_F
HK$’000 HK$'000 HK$'000 HK$'000 HK$’000
FTERT FTER FET FET TEx
PROPERTY, PLANT AND EQUIPMENT ¥% BB K sk 5 113,048 114,771 135,190 153,676 172,992
RIGHT-OF-USE ASSETS (f BB & 64,170 63,223 63,855 67,870 71,359
INVESTMENT PROPERTIES #% &4 % 353,464 467,104 473,347 497,360 546,724
INVESTMENTS IN ASSOCIATES B2 AT B E 155,128 131,405 114,180 96,520 63,973
INVESTMENTS IN CLUB MEMBERSHIPS & fi & 5513 8 1,668 1,710 1,753 1,800 1,845
CURRENT ASSETS HEIB & 576,845 616,004 721,120 770,733 800,439
TOTAL ASSETS & & 1,264,323 1,394,217 1,509,445 1,587,959 1,657,332
CURRENT LIABILITIES #E& & (182,935)  (225904)  (226,197)  (271,883)  (324,743)
NON-CURRENT LIABILITIES FEmEI& & (95,419) (96,728) (97,648)  (101,420)  (112,848)
TOTAL LIABILITIES 42 & (& (278,354)  (322,632)  (323,845)  (373,303)  (437,591)
NON-CONTROLLING INTERESTS FE{=f5 %5 (8,725) (10,115) (12,891) (9,439) (8,913)
977,244 1,061,470 1,172,709 1205217 1,210,828
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Report of the Directors
EEgRS

SHARE CAPITAL AND SHARE OPTIONS

Details of movements in the Company’s share capital and share
options during the year, together with the reasons therefor,
are set out in notes 24 and 25 to the financial statements,
respectively.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the bye-laws
of the Company or the Companies Act 1981 of Bermuda which
would oblige the Company to offer new shares on a pro rata
basis to existing shareholders.

PURCHASE, REDEMPTION OR SALE OF THE
COMPANY’S LISTED SECURITIES

During the year, the Company repurchased its 204,000 shares
on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) and these shares were cancelled by the Company
during the year. The Directors considered that the share
repurchases are beneficial to the shareholders of the Company
who retain their investments in the Company. Details of the share
repurchases are set out below:

A7 e R g

FR ARBREKRBERESH ZFBERIERAD
BB B 5 3R R MY 5E24 5225 ©

BhBEE

FRABZABRMANBERE-NN—FQRE
BMEAMELEBERZRE  WARFAHAZL
PIRIRA KRR EITHR °

BE -BRXHESATZ EHESF

EN ARBENREBMEXZRARAT (M
Ffr1) BB[EIE204,0008 B 15 K A 2 B i F M s
ZERN -EFTR ROBEIBRE TIRER
BIZREZRRBRREFN - BRIKRMN Z5FFH
I

Aggregate

Number of consideration

shares Highest price Lowest price (excluding

repurchased per share per share transaction cost)

wHE

BEZRMHE ERESE ERREE FEEXSZHT)

Month/Year &, B HK$ &7t HKS$ BT  HK$000 F# T
April 2025 ZZ " HFMA 204,000 0.76 0.71 149
Total 485t 204,000 149
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Further details of these transactions are set out in note 24 to the
financial statements.

Apart from the above, neither the Company, nor any of its
subsidiaries purchased, redeemed or sold any of the Company’s
listed securities during the year ended 31 March 2026.

DISTRIBUTABLE RESERVES

As at 31 March 2026, the Company’s reserves available for
distribution, calculated in accordance with the Companies Act
1981 of Bermuda, amounted to HK$527,070,000, of which Nil
has been proposed as a final dividend and HK$13,432,000 as
a special final dividend for the year after the reporting period. In
addition, the Company’s share premium account, in the amount
of HK$83,228,000, may be distributed in the form of fully paid
bonus shares.

CHARITABLE CONTRIBUTIONS

During the year, the Group made charitable contributions totaling
HK$162,000 (2025: HK$162,000).

MAJOR CUSTOMERS AND SUPPLIERS

In the year under review, the Group’s sales to the five largest
customers accounted for 93.3% of the total sales for the year
and sales to the largest customer included therein amounted
to 80.9%. Purchases from the Group’s five largest suppliers
accounted for less than 25% of the total purchases for the year.

None of the directors of the Company or any of their close
associates or any shareholders of the Company (which, to the
best knowledge of the directors, own more than 5% of the
Company’s issued share capital) had any beneficial interest in the
Group'’s five largest customers and suppliers.
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Report of the Directors
EEgRS

DIRECTORS

The Directors of the Company during the year and up to the date
of this report were:

Executive Directors:

Mdm. Huang Hsiu-duan, Helen
Mr. Wong Hei-chiu
Mr. Chen Yi-wu, Ares

Non-executive Directors:

Mr. Chan Ho-man, Daniel
Mr. Kimmel, Phillip Brian
Dr. Chow Wing-kin, Anthony, sBs, J.p.

Independent Non-executive Directors:

Ms. Chan Mei-bo, Mabel, J.p
Mr. Wong Hin-wing, MH J.P
Mr. Law Ka-kin

Pursuant to bye-law 87 of the bye-laws of the Company, Mr.
Wong Hei Chiu, Mr. Kimmel, Phillip Brian, Mr. Wong Hin-wing and
Ms. Chan Mei-bo, Mabel will retire as Directors in accordance
with the Bye-laws. Mr. Wong Hei Chiu, Mr. Kimmel, Phillip Brian
and Mr. Wong Hin-wing, being eligible, will offer themselves
for re-election at the Annual General Meeting. Ms. Chan Mei-
bo, Mabel will retire and has decided not to seek for re-election
at the Annual General Meeting. Accordingly, Ms. Chan Mei-bo,
Mabel will cease to be an independent non-executive Director,
the Chairman of the Audit Committee and a member of each of
the Remuneration Committee and Nomination Committee of the
Company upon the conclusion of the Annual General Meeting.
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DIRECTORS’ SERVICE CONTRACTS

None of the Directors proposed for re-election at the forthcoming
annual general meeting has a service contract with the
Company which is not determinable by the Company within one
year without payment of compensation, other than statutory
compensation.

DIRECTORS’ REMUNERATION

The Directors’ remuneration is recommended by the
Remuneration Committee and subject to approval by the
Company’s board of Directors with reference to Directors’ duties,
responsibilities and performance and the results of the Group.

PERMITTED INDEMNITY PROVISION

According to the bye-laws of the Company, the Directors for the
time being of the Company shall be indemnified and secured
harmless out of the assets and profits of the Company from
and against all actions, costs, charges, losses, damages and
expenses which they or any of them, shall or may incur or
sustain by reason of any act done, concurred in or omitted in or
about, the execution of their duty in their respective offices. The
Company has maintained appropriate directors liability insurance
in respect of legal action against the Directors during the year
ended 31 March 2026.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or existed during the year.
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Report of the Directors
EEgRS

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

The related party transactions as set out in note 28 to the
financial statements constitute connected transactions of the
Company and are exempted from the reporting, announcement
and independent shareholders’ approval requirements under
Chapter 14A of the Listing Rules. The Company confirmed that
it has complied with the applicable disclosure requirements of
Chapter 14A of the Listing Rules. Apart from those transactions
disclosed in note 28 to the financial statements, no Director nor
a connected entity of a director had a material beneficial interest,
either directly or indirectly, in any transactions, arrangements or
contracts of significance to the business of the Group to which
the Company or any of its subsidiaries was a party during the
year.

DIRECTORS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING
SHARES

As at 31 March 2026, the interests and short positions of the
Directors in the share capital and underlying shares of the
Company or its associated corporations (within the meaning of
Part XV of the Securities and Futures Ordinance (the “SFQ”)),
as recorded in the register required to be kept by the Company
pursuant to Section 352 of the SFO, or as otherwise notified to
the Company and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers
(the “Model Code”), were as follows:
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Long positions in ordinary shares of the Company:

Report of the Directors
EFEHRS

TATEBRZEE

Number of shares held, capacity and nature of interest

AR EBE SO REREE

Percentage
Directly Through of the
beneficially controlled Company’s
owned corporation Total issued shares
HEATE
ERITRHZ
Name of director EE 4 EXBHZEE FEBRZEEE H st BatE
Mdm. Huang Hsiu-duan, Helen &% 5% 500,000 263,960,041 264,460,041 39.38%
(Note 1)
(FFzE1)
Mr. Kimmel, Phillip Brian R {654 2,000,000 = 2,000,000 0.30%
Mr. Chan Ho-man, Daniel &34 6,830,000 - 6,830,000 1.02%
Mr. Wong Hei-chiu &84 4,585,000 S 4,585,000 0.68%
Mr. Chen Yi-wu, Ares BRZEEE L4 14,607,000 - 14,607,000 217%
Dr. Chow Wing-kin, Anthony, SBS, J.P. 3,343,000 - 3,343,000 0.50%
BXKEE L BEmEE c ot
Note: M5
1. These shares comprised 263,960,041 shares held by King Strike 1. WERMDEIEBEKIng Strike LimitedFHE W

Limited. The issued share capital of King Strike Limited is owned
by Mdm. Huang Hsiu-duan, Helen as to approximately 38.04% and
her four children (including Mr. Chen Yi-wu, Ares) in aggregate as to

61.96%.

263,960,041 B8 B35 o King Strike Limited®y B 2
TRAREFIHL T HEBL38.04% kR HIUH T
% (BIERRZESR L) 6 HEH61.96%
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Report of the Directors
EEgRS

Long positions in share options of the Company:

TAEBRIEZTE !

Number of
options directly
beneficially owned

BERESHEZ
Name of Director &t % B EsE
Executive Directors: #117& 5 :
Mr. Chen Yi-wu, Ares [%2C £ 4t 4 850,000
Mr. Wong Hei-chiu =288 %4 2,850,000
Non-executive Directors: JEH{TEE
Mr. Chan Ho-man, Daniel [543 4 4 1,900,000
Mr. Kimmel, Phillip Brian 1] & 16 4 4 1,100,000
Dr. Chow Wing-kin, Anthony, sBs, J.p. B K BIE L REf2= A TH L 845,000
Independent Non-executive Directors: EIIJEHITESE :
Ms. Chan Mei-bo, Mabel, J.p. BREE &+ > AT+ 700,000
Mr. Wong Hin Wing, MH, J.P. SR BBER o4 » s gpes, kst 600,000
Mr. Law Ka-Kin Z& 5 2 4 400,000

9,245,000

In addition to the above, certain Directors have non-beneficial
personal equity interests in certain subsidiaries held for the
benefit of the Company solely for the purpose of complying with
the minimum company membership requirements.

Save as disclosed above, as at 31 March 2026, none of the
Directors had registered an interest or short position in the
shares, underlying shares or debentures of the Company or any
of its associated corporations that was required to be recorded
pursuant to Section 352 of the SFO, or as otherwise notified to
the Company and the Stock Exchange pursuant to the Model
Code.
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DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

Save as disclosed in the share option scheme disclosures in note
25 to the financial statements, at no time during the year were
rights to acquire benefits by means of the acquisition of shares in
or debentures of the Company granted to any Directors or their
respective spouses or minor children, or were any such rights
exercised by them; or was the Company or any of its subsidiaries
a party to any arrangement to enable the Directors to acquire
such rights in any other body corporate.

SHARE OPTION SCHEME

Details of the Company’s share option scheme are disclosed in
note 25 to the financial statements.

SHARE AWARD SCHEME

Details of the Company’s share award scheme are disclosed in
note 25 to the financial statements.

EQUITY-LINKED AGREEMENTS

Other than the share option scheme and share award scheme of
the Company, no equity-linked agreements that will or may result
in the Company issuing shares or that require the Company to
enter into any agreements that will or may result in the Company
issuing shares were entered into by the Company during the year
or subsisted at the end of the year.
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Report of the Directors
EEgRS

SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS IN SHARES AND
UNDERLYING SHARES

As at 31 March 2026, the following interests of 5% or more of
the issued share capital and share options of the Company were
recorded in the register of interests required to be kept by the
Company pursuant to Section 336 of the SFO:

EERRREMA LIRS B ABRRR
RERER Z

RIZBZREZR=+—RH ' UTHERABHET
R ERES %I U LR FEERHENARFR
BESRIBEHRAEINCHRAFE B
A

Long positions: TE .
Percentage of
Capacity Number of the Company’s
and nature ordinary issued share
of interest shares held capital
EXRFEHITRE
Name {4 %18 B RkEDRMEE PRiF @i E 2B
King Strike Limited (Note 1) (FizE1) Beneficially owned 263,960,041 39.30%
BmER
Fat Tat Assets Limited (Note 2) (FfizE2) Beneficially owned 34,507,500 5.14%
Ba#ER
The late Mr. David Michael Webb Through control corporation 52,696,000 7.85%
(Note 3) BB EE
E#David Michael Webb 4t 4 (Hf3E3)
Ms. Karen Anne Webb (Note 3) Through control corporation 52,696,000 7.85%
Karen Anne Webb#% % ([ft3£3) FRTELE
Mr. Lee Chi Keung Z=E# L% Beneficially owned 35,198,000 5.24%
BnER
Notes: BIEE -

1. The issued share capital of King Strike Limited is owned by Mdm.
Huang Hsiu-duan, Helen as to approximately as to 38.04% and her
four children (including Mr. Chen Yi-wu, Ares) in aggregate as to
61.96%.

2. The issued share capital of Fat Tat Assets Limited is owned by

Mdm. Huang Hsiu-duan, Helen as to 6% and her four children
(including Mr. Chen Yi-wu, Ares) in aggregate as to 94%.
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3. The late Mr. David Michael Webb was interested in a total of
52,696,000 shares, comprising 31,259,400 shares held by
Preferable Situation Assets Limited and 21,436,600 shares held
by Member One Limited. The shares in Preferable Situation Assets
Limited and Member One Limited are jointly held by the late Mr.
David Michael Webb and Ms. Karen Anne Webb.

Save as disclosed above, as at 31 March 2026, no person, other
than the directors of the Company, whose interests are set out
in the section “Directors’ interests and short positions in shares
and underlying shares” above, had registered an interest or short
position in the shares or underlying shares of the Company that
was required to be recorded pursuant to Section 336 of the SFO.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors, at least 25% of the
Company'’s total number of issued shares were held by the public
as at the date of this report.

AUDITORS

Ernst & Young retire and a resolution for their re-appointment as
auditors of the Company will be proposed at the forthcoming
annual general meeting.

ON BEHALF OF THE BOARD

Huang Hsiu-duan, Helen
Chairman

Hong Kong
30 June 2026
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Independent Auditor’s Report
BALTZBAETER S

To the shareholders of Kingmaker Footwear Holdings Limited
(Incorporated in Bermuda with limited liability)

We have audited the consolidated financial statements of
Kingmaker Footwear Holdings Limited (the “Company”) and its
subsidiaries (the “Group”) set out on pages 183 to 310, which
comprise the consolidated statement of financial position as
at 31 March 2026, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income,
the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 March 2026, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.
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Independent Auditor’s Report

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how our
audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks
of material misstatement of the consolidated financial statements.
The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial
statements.
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Independent Auditor’s Report
BALTZBAETER S

As at 31 March 2026, the Group had non-current investment
properties amounted to HK$353.5 million and investment
property held for sale amounted to HK$56.8 million, which
in aggregate represented 32% of the Group’s total assets.
Management appointed an external valuer to assist the
determination of the fair value of the Group’s investment
properties during the year. The valuation of investment properties
was highly dependent on estimates and assumptions, such as
those relating to the rental value, rental growth rate, market yield,
market knowledge, historical transactions, land use rights price,
replacement cost and economic useful life.

Related disclosures are included in notes 3 and 15 to the
financial statements.

We considered the competence, capabilities and objectivity
of the external valuer engaged by management. We involved
our internal valuation specialists to assist us in assessing the
valuation methodology and assumptions and our procedures
included comparing the rent and term periods against the
existing lease agreements and performing market research on
key valuation parameters such as the rental growth rate, market
yield and market rent of similar properties, land use rights price,
replacement cost and economic useful life.
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Independent Auditor’s Report

As at 31 March 2026, the Group had tax payable of HK$27.4
million and deferred tax liabilities of HK$84.7 million, which
in aggregate represented 40% of the Group’s total liabilities.
The income tax credit amounted to HK$14.1 million for the
year ended 31 March 2026. Management is required to make
judgement and estimates when determining the tax provision
as the Group operates in a number of tax jurisdictions. Due
to the complexity of local and international tax legislation,
judgements have to be made by management on the tax
treatment on transactions in advance of the ultimate tax
determination being certain. Where the amount of tax payable or
recoverable is uncertain, the Group estimates provision based on
management’s judgement of the probable amount of the liability,
or expected amounts recoverable.

Related disclosures are included in notes 3, 10 and 23 to the
financial statements.

We involved our tax specialists to review the tax provision of the
Group. We assessed management’s judgements in respect of
estimates of tax exposures by considering the associated fact
pattern and the Group’s correspondence with the relevant tax
authorities and recent developments in the tax jurisdictions which
may have an impact on existing tax exposures.
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Independent Auditor’s Report
BALTZBAETER S

As at 31 March 2026, the Group had property, plant and
equipment (“PPE”) of HK$113 million and right-of-use assets
(“ROU”) of HK$64.2 million. During the year ended 31 March
2026, no impairment provision for PPE and ROU was made.
Management carried out an impairment assessment on the
assets of the Group which had an impairment indicator. The
amount of an impairment loss was the difference between the
assets carrying amount and its recoverable amount. Management
determined the recoverable amount of the relevant cash-
generating units (“CGUs”) based on the higher of fair value
less costs of disposal (“FVLCOD”) and value-in-use (“VIU”)
calculation using the discounted cash flow method. Management
has appointed an independent external valuer to estimate the
FVLCOD of certain CGUs. For the VIU calculation, management’s
assessment process involves significant judgements and
assumptions, including the expected future cash flow forecasts,
associated growth rates and the discount rate applied, which
were sensitive for expected future market conditions and CGUs’
actual performance.

Related disclosures are included in notes 3, 7, 13 and 14 to the
financial statements.

We reviewed the competency, capabilities and objectivity of
the external valuer appointed by management. We involved
our internal valuation specialists to assist us in evaluating the
methodologies and key assumptions used by management in
estimation of the FVLCOD and preparation of discounted cash
flow projection for VIU calculation by making reference to market
data, review the discount rate used in determining the value-in-
use calculations of the cash-generating units and comparable
companies in the industry. We further assessed the calculation
of the impairment loss and the disclosures related to the
assumptions used in impairment assessment.
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Independent Auditor’s Report

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We
have nothing to report in this regard.

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern
basis of accounting unless the directors of the Company either
intend to liquidate the Group or to cease operations or have no
realistic alternative but to do so.
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Independent Auditor’s Report
BALTZBAETER S

The directors of the Company are assisted by the Audit
Committee in discharging their responsibilities for overseeing the
Group’s financial reporting process.

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Our report is made
solely to you, as a body, in accordance with section 90 of the
Bermuda Companies Act 1981, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.
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Independent Auditor’s Report

Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s
internal control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

B AZEENR S

THRRESHERAEIES URFEE
WESEF BENLIFEY SEERX
EHRNAMMERER -

FEEEFMEAESHHRNIGEMERIFH
Gt BRI ERN S E -

HEERARKBCE TS ERNIBEMIF
A WIRBFT R ES RS EE
EEFAREENBRAEBNEATEE
MoRMAEERYN SEENKELEE
BENELEERRBE NRAMI/EFEE
ANREEN MBS EELHBENRE TR
FARGEMBRRPIVERKE > R
EERNRESE  AERHMANER &
PSR EEN S ERRAMKR S A EFTEX
1SBIE SRS « A » RRFIE TR A BE
By SEEEFLEFEEE-

FEFREGMBRENEREIES N E18
MANS BERE URGEEHBREES
e RBERRZZMERE

RERPITERBt U EEENER
WEBBEUNMBENERTE -BEN
B BE FRBRGRSUHTERERERER
zBE -HMEE BHEEZFFHIA &
ERBEMEBRESFETZES LF
HARRMNBSHERAERIEE

EREXEEARAR 181



Independent Auditor’s Report
BALTZBAETER S

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Lai Wan Fung, Jacky. (practicing
certificate number: P05099)

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place,
979 King’s Road

Quarry Bay

Hong Kong

30 June 2026
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Consolidated Statement of Profit or Loss
l\\TElj:ﬁ \%E

Year ended 31 March 2026 Bt — & — NF=H="1—HIFFZ

2026 2025
ZEZNR _E_RE
Notes fff &% HK$’000 F#&  HK$'000 FH7T

REVENUE Wz 5 607,140 625,876
Cost of sales $5& R (598,786) (637,260)
Gross profit/(loss) EF],/ (£18) 8,354 (11,384)
Other income and gains, net E W A & Ui & 75 %8 5 44,220 43,964
Changes in fair value of investment properties

KREMEZ AT EES 15 (76,210) (15,567)
Distribution and selling expenses 73 £ K £ & B 52 (19,232) (14,133)
Administrative expenses 17§ % (71,419) (70,172)
Impairment losses on financial assets, net

THMEEREERIETEE (7,847) (404)
Finance costs B4 & 74 6 (177) (193)
Share of profits of associates &1 B & /A &1z Al 36,203 23,465
LOSS BEFORE TAX B&#3 5518 7 (86,108) (44,424)
Income tax credit FT12#3 K & 10 14,095 7,758
LOSS FOR THE YEAR AxFEE 18 (72,013) (36,6606)
Attributable to: F7I & B, :

Equity holders of the Company A&AA T #EHIFA A (70,623) (33,890)

Non-controlling interests JE4% j& #E & (1,390) (2,776)

(72,013) (36,6606)

LOSS PER SHARE ATTRIBUTABLE TO

EQUITY HOLDERS OF THE COMPANY

RABRERTFE ANEIEERER 11
Basic &7
— For loss for the year - —F RN EF1E HK(10.68) cents #fll HK(5.05) cents 7l
Diluted #5%
— For loss for the year - —E R 518 HK(10.68) cents #flll HK(5.05) cents 7l
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Consolidated Statement of Comprehensive Income

e EEWEmR

Year ended 31 March 2026 BtF — & — NEFE=H=1—HIFFZ

2026 2025
ZEIRE “E2-hHEF
HK$'000 F#J7t  HK$'000 7T
LOSS FOR THE YEAR K E &8 (72,013) (36,666)
OTHER COMPREHENSIVE INCOME/(EXPENSE)
Hthzmmkas FEx)
Other comprehensive income/(expense) that may be
reclassified to profit or loss in subsequent periods:
HErEEMoEEEs 2 EM2E W (%) :
Exchange differences: FER Z=%8 :
Exchange differences on translation of foreign operations
MEBIMEE R B R AR 12,790 (8,239)
Other comprehensive income/(expense) that will not be
reclassified to profit or loss in subsequent periods:
HEFFEMOSEREa s Htt2E kR (BX) !
Asset revaluation reserve: & & B G :
Gain on revaluation of land and buildings & £ # R IEF > W& - 1,389
Deferred tax liabilities on gain on revaluation of land and buildings
BMtMREF 2 W E 2 IRERIBAER - (347)
- 1,042
OTHER COMPREHENSIVE INCOME/(EXPENSE) FOR THE YEAR
AEEHMEERWT (%) 12,790 (7,197)
TOTAL COMPREHENSIVE EXPENSE FOR THE YEAR
AEEEHEMAXRE (59,223) (43,863)
Attributable to: %1% IEFE(S !
Equity holders of the Company KAB#EmIFAE A (57,833) (41,087)
Non-controlling interests JE3%f& #E 2 (1,390) (2,776)
(59,223) (43,863)
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Consolidated Statement of Financial Position
MR

31 March 2026 }* —FE_~N&F=H=+—H
2026 2025
—EIRE “E"RE
Notes FfizE HK$'000 F#7r  HKS$'000 THT
NON-CURRENT ASSETS JEmEhE &
Property, plant and equipment Y12 ~ i = K % & 13 113,048 114,771
Right-of-use assets F R E E 14 64,170 63,223
Investment properties & & ¥ = 15 353,464 467,104
Investments in associates Bi= A G R E 16 155,128 131,405
Investments in club memberships BFT E &K & 1,668 1,710
Total non-current assets JERBIE EA2ZE 687,478 778,213
CURRENT ASSETS ARgh& &
Inventories ¥ & 17 97,284 108,046
Accounts receivable FEUTERIE 18 94,391 112,283
Prepayments, deposits and other receivables
FERIE s 2 R HEMEWERIE 16,602 13,050
Due from an associate &Y #= A =718 16 12,289 29,449
Tax recoverable 7] Y [@] 77 18 195 482
Cash and cash equivalents IRE& K ZERIFESIER 19 299,311 352,694
520,072 616,004
Investment property held for sale F{EHE 2 & &S 15 56,773 =
Total current assets JiEN & E 4228 576,845 616,004
CURRENT LIABILITIES RBh& &
Accounts payable f& {7 8RS 20 77,766 110,861
Accrued liabilities, other payables and contract liabilities
fEstaE EMEMRBERENEE 21 74,327 80,178
Lease liabilities fHE & 1& 14 3,414 2,180
Tax payable FE{J 718 27,428 32,685
Total current liabilities i #) & {&42%8 182,935 225,904
NET CURRENT ASSETS A#h& &3 1E 393,910 390,100

FEEXERABRAR
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Consolidated Statement of Financial Position
EEMTEINRR

31 March 2026 [* — & NFE=H=1—H

2026 2025
—EIRE —E"AF
Notes i &E HK$’000 &7t  HK$'000 FHE7T
TOTAL ASSETS LESS CURRENT LIABILITIES
B EEERREEaE 1,081,388 1,168,313
NON-CURRENT LIABILITIES JEFEh & (&
Lease liabilities A E & & 14 4,982 2,198
Deposits received B Wi% & 5,726 6,107
Deferred tax liabilities & iEFRIE & & 23 84,711 88,423
Total non-current liabilities JE 7 &N & E 4858 95,419 96,728
Net assets & E 2 & 985,969 1,071,585
EQUITY e
Equity attributable to equity holders of the Company
KRB DA ARG ER
Issued share capital B 217 &7 24 67,161 67,181
Reserves 26 910,083 994,289
977,244 1,061,470
Non-controlling interests JE3% & 1 23 8,725 10,115
Total equity 1 %5 4828 985,969 1,071,585

Huang Hsiu-duan, Helen =& i

Director &%
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Consolidated Statement of Changes in Equity
iR e e m e R

Year ended 31 March 2026 &2 _—&E _ NF=H=+—HIFFE

Attributable to equity holders of the Company

RAREGRE AER
Shares
Issued Share Capital  held under Share  Exchange Asset Non-
share premium  redemption  share award option  fluctuation  revaluation Retained controlling Total
capital account reserve scheme reserve reserve reserve profits Total interests equity
BRARE R ERsE ERKE BEER

BEORE RMHEER #E  FERG  BRERE 1 #E  REaf ast FEREZ  RZEE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THET TAET TAT TH FET TAT TET TET FHET TAT TERT

At 1 April 2024 FZEZMEMA—H 68,074 89,629 7,598 (4,59) 1,964 (11,384) 217,176 804,247 1,172,709 12,801 1,185,600

Loss for the year ZFE 1R - - - - - - - (33,890) (33,890) (2,776) (36,666)
Exchange differences related to foreign operations

EEMNEEXBRMZERER = = = =
Changes in fair value of land and buildings

recognised directly in equity

ERRERRIZ T HRIEFZATEES - - - - - - 1,389 - 1,389 - 1,389
Deferred tax liabilities on gain on revaluation

of land and buildings

Bfft BT RE  BEREEE = = = = = = (347) - (347) - (347)

(8,239) = = (8,239) = (8,239)

Total comprehensive income/
(expense) for the year
rEE2ENG/ (BX) B8 - - - - - (8,239) 1,042 (33,890) (41,087) (2,776) (43,869)

Shares purchased under the share award scheme

(note 24(a))

TRIRR DR Bt 21RE A RR1R (H5E24(a)) - - - (5,457) - - - - (5,457) - (5,457)
Shares granted under the share award scheme

(note 24(b))

RERMLZEHBE LR (H5E24(0)) - - - 2,658 - - - - 2,658 - 2,658
Shares repurchased (note 24)

FEEIR M (fizk24) (899) (6,272) 893 - - - - (893) (7,165) - (7,165)
Final 2024 dividend declared and paid (note 12)

BERRKGZZE-MEERARS

(HE12) = = = = - - - (1,344) (1,344) - (1,344)
Special 2024 dividend declared and paid

(note 12)

BERKENZ-E_NEERIRE

(H3E12) = = - - - - - (45,712) (45,712) - (45,712)
Special 2025 dividend paid (note 12)

BkIZZEZRFERAKE (H:H12) - - - - - - - (13,433) (13,439) - (13,433)

Recognition of equity-settled share-based
payments (note 25)

BANEZEEURD XA 2R (FH525) - - - - 301 - - - 301 - 301
Transfer of share option reserve upon the lapse of

share options

RERERMEEERRERE - - - - (85) - - 85 - - -
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Consolidated Statement of Changes in Equity

“;‘-&%‘E%@J%FZ

:-\7|' | *

Year ended 31 March 2026 &% _—Z& ;v

ZHA=1—HIFEE

Attributable to equity holders of the Company

FAFEERAAER
Shares
Issued Share Capital  held under Share  Exchange Asset Non-
share premium redemption share award option fluctuation revaluation Retained controlling Total
capital account reserve scheme reserve reserve reserve profits Total interests equity
RAEE B3R R ERKY HESf
BEfTRES RIAEER ks ARG BRERE 1} fitE  REER Bt FEREE  BEAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TER TER FER TER TER FER FER TER TER FER
At 31 March 2025 and 1 April 2025
RIZZRE=A=1+-Bk
“ZR°HEMA-H 67,181 83,357* 8,491* (7,394)* 2,180*  (19,623)*  218,218*  709,060* 1,061,470 10,115 1,071,585
Loss for the year ZEE 518 - - - - - - - (70,623) (70,623) (1,390) (72,013)
Exchange differences related to foreign operations
HEMIEEHAERZEREE - - - - - 12,790 - - 12,790 - 12,790
Total comprehensive income/
(expense) for the year
FEERENG/ (B3 4% - - - - - 12,790 - (70,623) (57,833) (1,390) (59,223)
Shares purchased under the share award
scheme (note 24(a))
TR R 1R 2B =t 2B A B (HfeE24(a)) - - - (520) - - - - (520) - (520)
Shares granted under the share award scheme
(note 24(b))
[ OECRE R GE ) - - - 407 - - - - 407 - 407
Shares repurchased (note 24)
BRI (Hzk4) (20) (129) 20 - - - - (20 (149) - (149)
Special 2025 dividend declared and paid
(note 12)
BERRKTZ S EEEHRRE
(Kt&E12) - - - - - - - (13,224) (13,224) - (13,224)
Special 2026 dividend paid (note 12)
BRIz B AFERARS (512) - - - - - - - (13,2200 (13,220) - (18,220)
Recognition of equity-settled share-based
payments (note 25)
AU EURA % 2708 (Hz25) - - - - 313 - - - 313 - 313
Transfer of share option reserve upon the
lapse of share options
RERERMEERERERE - - - - (69) - - 69 - - -
At 31 March 2026 R=E-AFE=B=+—H 67,161 83,228* 8,511* (7,507)* 2,424 (6,833  218,218*  612,042* 977,244 8,725 985,969
* These reserve accounts comprise the consolidated reserves of * ZERBERBEFREVMBERARZGEEHE

HK$910,083,000 (2025: HK$994,289,000) in the consolidated

statement of financial position.
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Consolidated Statement of Cash Flows

= AL EE=
FERERER
Year ended 31 March 2026 &F — & NF=H=+—HIFFZE

2026 2025
ZEZNR _E_RE
Notes fff &% HK$’000 F#&  HK$'000 FH7T

CASH FLOWS FROM OPERATING ACTIVITIES
KERBRRSZHEME

Loss before tax BR#3 A E5 18 (86,108) (44,424)
Adjustments for: ASzHEE :
Finance costs R & k4 6 177 193
Depreciation of property, plant and equipment
M -BERZEITE 7,13 19,510 19,193
Depreciation of right-of-use assets (&R EE EiTE 7,14 4,120 3,900
Provision/(write-back of provision) for inventories
GFEREE  (BEER) 7 550 (2,512)

Gain on disposal of items of property, plant and
equipment, net

HEYE -BERIZEEER 2 WA FEE 7 (185) (154)
Amortisation of club memberships & Ffr & £& 1 £ 7 42 43
Fair value loss on revaluation of investment properties

EEREMEZRTEEE 7,15 76,210 15,567

Reversal of impairment losses on property,

plant and equipment

RO BRER&E 2 HEREE 7 - (1,794)
Impairment allowance/(reversal of impairment) for

accounts receivable

FEWERIRRER B CRER[E) 7 (477) 404
Impairment allowance for other receivables
HMEWRIER B E 7 8,324 =
Interest income F| E WA 7 (9,986) (16,553)
Equity-settled share option expense
UHGERE 2 BRERS 7 313 301
Equity-settled share award expense
UHERER 2 R RERX 7 407 2,658
Share of profits of associates FE{5 B & A Tz Al (36,203) (23,465)
Effect of foreign exchange rate changes [EX&8) ~ &2 & (11,983) (2,448)
(35,289) (49,091)
Decrease/(increase) in inventories 7 & 4>,/ (% f0) 10,212 (24,328)
Decrease in accounts receivable [& W 8k & 5 - 20,595 54,789
Increase in prepayments, deposits and
other receivables T8 RIE ~ 2 <& K H i FE Y AR IHIE 10 (3,862) (2,837)
Increase/(decrease) in accounts payable
FE(T BRI M, CRIZD) (33,095) 9,159

Decrease in accrued liabilities, other payables and
contract liabilities

fEstaE EtEMERERENEERD (5,851) (2,573)
Decrease in deposits received B Wiz 4w/ (381) (54)
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Consolidated Statement of Cash Flows
II‘TEEE%;ﬁEiQ

Year ended 31 March 2026 &t — & _ NF=H=+—HIFFEZF

2026 2025

ZEIRE “ZETHEF

Notes Hfif5F HK$000 F#x  HK$000 F 7T

Cash used in operations & & Ff IR & (47,671) (14,935)

Interest received B2 F] S 10,296 20,980

Interest paid E I 72 (177) (193)
Hong Kong profits tax paid/(refunded)

B/ GRE) SEFER 128 (558)
Overseas taxes paid B{J/845MRIE (290) (1,263)
Net cash flows from/(used in) operating activities

REEBME/ (FTA) ZREREFE (37,714) 4,031
CASH FLOWS FROM INVESTING ACTIVITIES

KE TS ZIRERE
Dividend received from an associate B W Hi = A 5 5E B 12,480 6,240
Purchases of items of property, plant and equipment

BEVE BEKRRHEEER 18 (19,181) (12,560)
Proceeds from disposal of items of property,

plant and equipment

HEYE -BERZEEBRSHRE 316 2,419
Decrease in an amount due from an associate

FE L — R Bt & A B R IE R D 17,160 12,480
Decrease in time deposits with original

maturity of over three months when acquired

RWERREIHEZR=EA 2 EBEFFHL 55,357 58,775
Net cash flows from investing activities

BREEHFRE2REREFEE 66,132 67,354
CASH FLOWS FROM FINANCING ACTIVITIES

MEFHFAEZRERE
Dividends paid EfI & & 12 (26,444) (60,489)
Repurchase of shares #&[E] %15 24 (149) (7,165)
Shares purchased under share award scheme

RIERR 7D B2 R 51 8B A B 1D 24 (520) (5,457)
Principal portion of lease payments A & 2 A& 25 30(b) (1,959) (2,030)
Net cash flows used in financing activities

MEEFAAZIREREEEE (29,072) (75,141)
NET DECREASE IN CASH AND

CASH EQUIVALENTS IR& R ERREEE B/ FEE (654) (3,756)
Cash and cash equivalents at beginning of year

FYzRERERREER 46,127 50,238
Eﬁeot of foreign exohange rate changes, net

EXREH) v g 855 2,628 (355)
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Consolidated Statement of Cash Flows
:-\7I' = EE%/}'LEE

Year ended 31 March 2026 Bt — & — NF=H="1—HIFFZ

2026 2025
ZEZNR _E_RE
Notes fff &% HK$’000 F#&  HK$'000 FH7T

CASH AND CASH EQUIVALENTS AT END OF YEAR
FRZIBERERIRELER 48,101 46,127

ANALYSIS OF BALANCES OF CASH AND CASH

EQUIVALENTS

HWEMERRESEBERZ DM
Cash and bank balances 15 & & $R17 45 &% 19 13,286 44,440
Time deposits with original maturity of Iess than

three months when acquired

RUEENREINHB DR =E8 2 EMEM 19 34,815 1,687

Cash and cash equivalents as stated in the
consolidated statement of cash flows
RERERERWTZRERERIREEE 48,101 46,127
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Kingmaker Footwear Holdings Limited is a limited liability
company incorporated in Bermuda. The registered office
of the Company is located at Clarendon House, 2 Church
Street, Hamilton HM11, Bermuda.

During the year, the Group was involved in the manufacture
and trading of footwear and property investment.
Particulars of the Company’s principal subsidiaries are
detailed in note 33 to the financial statements.

These financial statements have been prepared in
accordance with HKFRS Accounting Standards (which
include all Hong Kong Financial Reporting Standards, Hong
Kong Accounting Standards (“HKASs”) and Interpretations)
as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) and the disclosure requirements
of the Hong Kong Companies Ordinance. They have been
prepared under the historical cost convention, except for
investment properties which have been measured at fair
value. These financial statements are presented in Hong
Kong dollars (“HK$”) and all values are rounded to the
nearest thousand except when otherwise indicated.

Kingmaker Footwear Holdings Limited
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Notes to Financial Statements

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 March
2026. A subsidiary is an entity (including a structured
entity), directly or indirectly, controlled by the Company.
Control is achieved when the Group is exposed, or has
rights, to variable returns from its involvement with the
investee and has the ability to affect those returns through
its power over the investee (i.e., existing rights that give the
Group the current ability to direct the relevant activities of
the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(@) the contractual arrangement with the other vote
holders of the investee;

(b) rights arising from other contractual arrangements;
and

(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

RAFS IR R MY EE

31 March 2026 — & — NtF=H=+—H

REUBRREEARERANBAR (K
BIAEER)BE_E_R"F=A=+—H
LEEZMBRE-WBABNBDARATE
EyEEEN 2 ERE (BEE8EER) -
EAEENBUEREHREF ZAHER
AERRNEZAEMNUNEBBEREY
Sz AERERTFRAENUTE
RENRAMES 2 REFET) EZFM
B BNES I o

R—RER T HFEES R EET R E
BZEE - HEATHREHRREAS
R ERNEACZER AERNFLE
ELHEAHRENRZENFEER 1)
HEEERER 85

@ HRBERFHAMBREFEAZEGOZR
7

b) HMEHNZHMELEZEN; &

© FEBEZERERNEERERE-

MBABSEAAT ZMBREZREHARK
BE D TRA—RZ G BERRR B A
AlZzEERAEREERSEGEERRKGS
AR WHEBAREEAMIZEHRRLE
Bl

EREXEEARAR 193



Notes to Financial Statements
AT e R M5

31 March 2026 — & NtF=H=+—H

194

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this
results in the non-controlling interests having a deficit
balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control described
above. A change in the ownership interest of a subsidiary,
without a loss of control, is accounted for as an equity
transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve;
and recognises the fair value of any investment retained
and any resulting surplus or deficit in profit or loss. The
Group’s share of components previously recognised in other
comprehensive income is reclassified to profit or loss or
retained profits, as appropriate, on the same basis as would
be required if the Group had directly disposed of the related
assets or liabilities.

Kingmaker Footwear Holdings Limited
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Notes to Financial Statements

The Group has adopted amendments to HKAS 21 Lack
of Exchangeability for the first time for the current year’s
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is
not yet effective.

Amendments to HKAS 21 specify how an entity shall
assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate at
a measurement date when exchangeability is lacking. The
amendments require disclosures of information that enable
users of financial statements to understand the impact of
a currency not being exchangeable. As the currencies that
the Group had transacted in and the functional currencies
of overseas subsidiaries and associates for translation into
the Group’s presentation currency were exchangeable,
the amendments did not have any impact on the Group’s
financial statements.

In addition, the HKICPA has issued amendments to
llustrative Examples on HKFRS 7, HKFRS 18, HKAS
1, HKAS 8, HKAS 36 and HKAS 37 Disclosures about
Uncertainties in the Financial Statements, which added
illustrative examples in the corresponding HKFRS
Accounting Standards. These examples reflect existing
requirements in the corresponding HKFRS Accounting
Standards to report the effects of uncertainties in the
financial statements using climate-related examples.
Therefore, the amendments do not have an effective date or
transitional provisions.
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The Group has not applied the following new and amended
HKFRS Accounting Standards, that have been issued but
are not yet effective, in these financial statements. The
Group intends to apply these new and amended HKFRS
Accounting Standards, if applicable, when they become

effective.
HKFRS 18 Presentation and Disclosure in
Financial Statements?
HKFRS 19 and Subsidiaries without Public
its amendments Accountability: Disclosures?

Amendments to HKFRS 9  Amendments to the Classification
and HKFRS 7 and Measurement of Financial
Instruments’

Amendments to HKFRS 9 Contracts Referencing Nature-
and HKFRS 7 dependent Electricity’

Amendments to HKFRS 10  Sale or Contribution of Assets
and HKAS 28 between an Investor and its
Associate or Joint Venture®

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency?

Annual Improvements to Amendments to HKFRS 1,
HKFRS Accounting HKFRS 7, HKFRS 9, HKFRS 10
Standards - Volume 11 and HKAS 7!

196 Kingmaker Footwear Holdings Limited
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2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS 2.3 Blaff{EEFxE Mz B HEFEIR

ACCOUNTING STANDARDS (continued) HEAFFER @

1 Effective for annual periods beginning on or after 1 January g RIEZRF—HBA—BRZEHENE
2026 EHB AR

2 Effective for annual/reporting periods beginning on or after 1 2 RIEZtF—F—BRZERENE
January 2027 B/ SREHABER

8 No mandatory effective date yet determined but available for 8 I 2% 7B XE 54 16l 45 3% 2 HA {8 m] F AERAR
adoption

The Group is in process of making an assessment of the REBEFEZEMI RKETS BN

impact of these new and amended HKFRS Accounting REERGHENRERERRMELEN

Standards upon initial application, but is not yet in a A REEBERZEN MBS

position to state whether these new and amended HKFRS BB REEN G ERESETREEAEE

Accounting Standards would have any significant impact on NI BRREETANERATE -

the Group’s financial statements.
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An associate is an entity in which the Group has a long term
interest of generally not less than 20% of the equity voting
rights and over which it has significant influence. Significant
influence is the power to participate in the financial and
operating policy decisions of the investee, but is not control
or joint control over those policies.

The Group’s investments in associates are stated in the
consolidated statement of financial position at the Group’s
share of net assets under the equity method of accounting,
less any impairment losses. Adjustments are made to bring
into line any dissimilar accounting policies that may exist.
The Group’s share of the post-acquisition results and other
comprehensive income of associates is included in the
consolidated statement of profit or loss and consolidated
other comprehensive income, respectively. In addition,
when there has been a change recognised directly in the
equity of the associate, the Group recognises its share
of any changes, when applicable, in the consolidated
statement of changes in equity. Unrealised gains and
losses resulting from transactions between the Group and
its associates are eliminated to the extent of the Group’s
investments in the associates, except where unrealised
losses provide evidence of an impairment of the assets
transferred. Goodwill arising from the acquisition of
associates is included as part of the Group’s investments in
associates.

If an investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is
not remeasured. Instead, the investment continues to be
accounted for under the equity method. In all other cases,
upon loss of significant influence over the associate, the
Group measures and recognises any retained investment at
its fair value. Any difference between the carrying amount
of the associate upon loss of significant influence and the
fair value of the retained investment and proceeds from
disposal is recognised in profit or loss.

Kingmaker Footwear Holdings Limited
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Notes to Financial Statements

The Group measures its investment properties at fair
value at the end of each reporting period. Fair value is
the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair
value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability
takes place either in the principal market for the asset or
liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal
or the most advantageous market must be accessible
by the Group. The fair value of an asset or a liability is
measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that
market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available
to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable
inputs.
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All assets and liabilities for which fair value is measured
or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based
on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 - based on quoted prices (unadjusted)
in active markets for identical
assets or liabilities

Level 2 - based on valuation techniques for
which the lowest level input that
is significant to the fair value
measurement is observable, either
directly or indirectly

Level 3 - based on valuation techniques for
which the lowest level input that
is significant to the fair value
measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the
lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting
period.

Kingmaker Footwear Holdings Limited
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Notes to Financial Statements

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories, financial assets and investment properties),
the asset’s recoverable amount is estimated. An asset’s
recoverable amount is the higher of the asset’s or cash-
generating unit’s value in use and its fair value less costs of
disposal, and is determined for an individual asset, unless
the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets,
in which case the recoverable amount is determined for the
cash-generating unit to which the asset belongs. In testing
a cash-generating unit for impairment, a portion of the
carrying amount of a corporate asset (e.g., a headquarters
building) is allocated to an individual cash-generating unit if
it can be allocated on a reasonable and consistent basis or,
otherwise, to the smallest group of cash-generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is charged to the statement of profit or loss
in the period in which it arises in those expense categories
consistent with the function of the impaired asset.

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or
may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised
impairment loss of an asset other than goodwill is reversed
only if there has been a change in the estimates used to
determine the recoverable amount of that asset, but not
to an amount higher than the carrying amount that would
have been determined (net of any depreciation) had no
impairment loss been recognised for the asset in prior
years. A reversal of such an impairment loss is credited
to the statement of profit or loss in the period in which it
arises.
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Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. The cost of an item of property,
plant and equipment comprises its purchase price and
any directly attributable costs of bringing the asset to
its working condition and location for its intended use.
Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to the statement
of profit or loss in the period in which it is incurred. In
situations where the recognition criteria are satisfied, the
expenditure for a major inspection is capitalised in the
carrying amount of the asset as a replacement. Where
significant parts of property, plant and equipment are
required to be replaced at intervals, the Group recognises
such parts as individual assets with specific useful lives and
depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment
to its residual value over its estimated useful life. The
principal annual rates used for this purpose are as follows:

Freehold land Not depreciated

Buildings 5%

Leasehold improvements Over the shorter of the
lease terms and 10%
to 25%

Machinery, furniture, equipment 10% to 25%

and motor vehicles

Kingmaker Footwear Holdings Limited
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Notes to Financial Statements

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss in
the year the asset is derecognised is the difference between
the net sales proceeds and the carrying amount of the
relevant asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is reclassified
to the appropriate category of property, plant and
equipment when completed and ready for use.

The useful lives of club memberships are assessed to be
either finite or indefinite. Club memberships with finite
lives are subsequently amortised over the useful economic
life and assessed for impairment whenever there is an
indication that the club memberships may be impaired. The
amortisation period and the amortisation method for club
memberships with a finite useful life are reviewed at least at
each financial year end.
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Club memberships with indefinite useful lives are tested
for impairment annually either individually or at the cash-
generating unit level. Such club memberships are not
amortised. The useful life of a club membership with an
indefinite life is reviewed annually to determine whether the
indefinite life assessment continues to be supportable. If
not, the change in the useful life assessment from indefinite
to finite is accounted for on a prospective basis.

Investment properties are interests in land and buildings
(including right-of-use assets) held to earn rental income
and/or for capital appreciation. Such properties are
measured initially at cost, including transaction costs.
Subsequent to initial recognition, investment properties are
stated at fair value, which reflects market conditions at the
end of the reporting period.

Gains or losses arising from changes in the fair values of
investment properties are included in the statement of profit
or loss in the year in which they arise.

Any gains or losses on the retirement or disposal of an

investment property are recognised in the statement of
profit or loss in the year of the retirement or disposal.
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Notes to Financial Statements

For a transfer from investment properties to owner-
occupied properties or inventories, the deemed cost of
a property for subsequent accounting is its fair value
at the date of change in use. If a property occupied by
the Group as an owner-occupied property becomes an
investment property, the Group accounts for such property
in accordance with the policy stated under “Property, plant
and equipment and depreciation” for owned property and/
or accounts for such property in accordance with the policy
stated under “Right-of-use assets” for property held as a
right-of-use asset up to the date of change in use, and any
difference at that date between the carrying amount and the
fair value of the property is accounted for as a revaluation in
accordance with HKAS 16 Property, Plant and Equipment.

The investment properties are classified under non-current
assets except for those properties which are expected to be
disposed of within one year and are classified under current
assets. Investment properties are reclassified as assets of
disposal group held for sale when their carrying amount is
to be recovered principally through a sale transaction and a
sale is considered highly probable.

Non-current assets and disposal groups are classified as
held for sale if their carrying amounts will be recovered
principally through a sales transaction rather than through
continuing use. For this to be the case, the asset or
disposal group must be available for immediate sale in
its present condition subject only to terms that are usual
and customary for the sale of such assets or disposal
groups and its sale must be highly probable. All assets and
liabilities of a subsidiary classified as a disposal group are
reclassified as held for sale regardless of whether the Group
retains a non-controlling interest in its former subsidiary
after the sale.

Non-current assets and disposal groups (other than
investment properties and financial assets) classified as
held for sale are measured at the lower of their carrying
amounts and fair values less costs to sell. Property, plant
and equipment and intangible assets classified as held for
sale are not depreciated or amortised.
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The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-
use assets are measured at cost, less accumulated
depreciation and any impairment losses, and
adjusted for any remeasurement of lease liabilities.
The cost of right-of-use assets includes the amount
of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before
the commencement date less any lease incentives
received. Right-of-use assets are depreciated on a
straight-line basis over the shorter of the lease terms
and the estimated useful lives of the assets as follows:

Leasehold land 19 to 38 years
Buildings 3 to 4 years

If ownership of the leased asset transfers to the Group
by the end of the lease term or the cost reflects
the exercise of a purchase option, depreciation is
calculated using the estimated useful life of the asset.
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Notes to Financial Statements

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease
payments to be made over the lease term. The
lease payments include fixed payments (including in-
substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid
under residual value guarantees. The lease payments
also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and
payments of penalties for termination of a lease, if the
lease term reflects the Group exercising the option to
terminate the lease. The variable lease payments that
do not depend on an index or a rate are recognised
as an expense in the period in which the event or
condition that triggers the payment occurs.

In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit
in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities
is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition,
the carrying amount of lease liabilities is remeasured
if there is a modification, a change in the lease term,
a change in lease payments (e.g., a change to future
lease payments resulting from a change in an index
or rate) or a change in assessment of an option to
purchase the underlying asset.
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The Group applies the short-term lease recognition
exemption to its short-term leases of buildings (that is
those leases that have a lease term of 12 months or
less from the commencement date and do not contain
a purchase option). It also applies the recognition
exemption for leases of low-value assets to leases
of equipment that is considered to be of low value.
Lease payments on short-term leases and leases of
low-value assets are recognised as an expense on a
straight-line basis over the lease term.

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of its
leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates
the consideration in the contract to each component on
a relative stand-alone selling price basis. Rental income is
accounted for on a straight-line basis over the lease terms
and is included in revenue in the statement of profit or loss
due to its operating nature. Initial direct costs incurred in
negotiating and arranging an operating lease are added to
the carrying amount of the leased asset and recognised
over the lease term on the same basis as rental income.
Contingent rents are recognised as revenue in the period in
which they are earned.

Leases that transfer substantially all the risks and rewards

incidental to ownership of an underlying asset to the lessee
are accounted for as finance leases.
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Notes to Financial Statements

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value
through other comprehensive income, and fair value
through profit or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for
managing them. With the exception of accounts receivable
that do not contain a significant financing component or for
which the Group has applied the practical expedient of not
adjusting the effect of a significant financing component,
the Group initially measures a financial asset at its fair value,
plus in the case of a financial asset not at fair value through
profit or loss, transaction costs. Accounts receivable that
do not contain a significant financing component or for
which the Group has applied the practical expedient are
measured at the transaction price determined under HKFRS
15 in accordance with the policies set out for “Revenue
recognition” below.

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal
amount outstanding. Financial assets with cash flows that
are not SPPI are classified and measured at fair value
through profit or loss, irrespective of the business model.
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The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within a
business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which
are not held within the aforementioned business models are
classified and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery
of assets within the period generally established by
regulation or convention in the marketplace are recognised
on the trade date, that is, the date that the Group commits
to purchase or sell the asset.

The subsequent measurement of financial assets depends
on their classification as follows:

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised
in the statement of profit or loss when the asset is
derecognised, modified or impaired.
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Notes to Financial Statements

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is
primarily derecognised (i.e., removed from the Group’s
consolidated statement of financial position) when:

° the rights to receive cash flows from the asset have
expired; or

° the Group has transferred its rights to receive cash
flows from the asset or has assumed an obligation
to pay the received cash flows in full without material
delay to a third party under a “pass-through”
arrangement; and either (a) the Group has transferred
substantially all the risks and rewards of the asset,
or (b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but
has transferred control of the asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has
retained the risk and rewards of ownership of the asset.
When it has neither transferred nor retained substantially all
the risks and rewards of the asset nor transferred control of
the asset, the Group continues to recognise the transferred
asset to the extent of the Group’s continuing involvement.
In that case, the Group also recognises an associated
liability. The transferred asset and the associated liability are
measured on a basis that reflects the rights and obligations
that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required
to repay.
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The Group recognises an allowance for expected credit
losses (“ECLs”) for all debt instruments not held at fair value
through profit or loss. ECLs are based on the difference
between the contractual cash flows due in accordance with
the contract and all the cash flows that the Group expects
to receive, discounted at an approximation of the original
effective interest rate. The expected cash flows will include
cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within
the next 12 months (a 12-month ECL). For those credit
exposures for which there has been a significant increase
in credit risk since initial recognition, a loss allowance is
required for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the default (a
lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available
without undue cost or effort, including historical and
forward-looking information. The Group considers that
there has been a significant increase in credit risk when
contractual payments are more than 30 days past due.
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Notes to Financial Statements

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial
asset to be in default when internal or external information
indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking into
account any credit enhancements held by the Group. A
financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment

under the general approach and they are classified within

the following stages for measurement of ECLs except for

accounts receivable which apply the simplified approach as

detailed below.

Stage 1 - Financial instruments for which credit
risk has not increased significantly
since initial recognition and for
which the loss allowance is
measured at an amount equal to
12-month ECLs

Stage 2 - Financial instruments for which credit
risk has increased significantly
since initial recognition but that are
not credit-impaired financial assets
and for which the loss allowance
is measured at an amount equal to
lifetime ECLs

Stage 3 - Financial assets that are credit-
impaired at the reporting date
(but that are not purchased or
originated credit-impaired) and
for which the loss allowance is
measured at an amount equal to
lifetime ECLs
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For accounts receivable that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a
significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the
simplified approach, the Group does not track changes in
credit risk, but instead recognises a loss allowance based
on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

For accounts receivable that contain a significant financing
component, the Group chooses as its accounting policy
to adopt the simplified approach in calculating ECLs with
policies as described above.

Financial liabilities are classified, at initial recognition, as
loans and borrowings and other payables as appropriate.

All financial liabilities are recognised initially at fair value and,
in the case of loans and borrowings and other payables, net
of directly attributable transaction costs.

The Group’s financial liabilities include accounts payable,

accrued liabilities, other payables and contract liabilities and
lease liabilities.
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2.4 MATERIAL ACCOUNTING POLICIES
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(continued)
Financial liabilities (continued)
Subsequent measurement

The subsequent measurement of financial liabilities depends
on their classification as follows:

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing borrowings are subsequently measured
at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial, in
which case they are stated at cost. Gains and losses are
recognised in the statement of profit or loss when the
liabilities are derecognised as well as through the effective
interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate.
The effective interest rate amortisation is included in the
statement of profit or loss.
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A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is
recognised in the statement of profit or loss.

Financial assets and financial liabilities are offset and the
net amount is reported in the statement of financial position
if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities
simultaneously.

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the first-in, first-out basis
and, in the case of work in progress and finished goods,
comprises direct materials, direct labour and an appropriate
proportion of overheads. Net realisable value is based on
estimated selling prices less any estimated costs to be
incurred to completion and disposal.
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Notes to Financial Statements

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required
to settle the obligation, provided that a reliable estimate can
be made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in the
discounted present value amount arising from the passage
of time is included in the statement of profit or loss.

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to the
taxation authorities, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the
end of the reporting period, taking into consideration
interpretations and practices prevailing in the countries in
which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.
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Deferred tax liabilities are recognised for all taxable
temporary differences, except:

° when the deferred tax liability arises from the initial
recognition of an asset or liability in a transaction that
is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences; and

° in respect of taxable temporary differences associated
with investments in subsidiaries and associates, when
the timing of the reversal of the temporary differences
can be controlled and it is probable that the temporary
differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused
tax credits and any unused tax losses. Deferred tax
assets are recognised to the extent that it is probable that
taxable profit will be available against which the deductible
temporary differences, and the carryforward of unused tax
credits and unused tax losses can be utilised, except:

° when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition
of an asset or liability in a transaction that is not
a business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences; and

° in respect of deductible temporary differences
associated with investments in subsidiaries and
associates, deferred tax assets are only recognised
to the extent that it is probable that the temporary
differences will reverse in the foreseeable future and
taxable profit will be available against which the
temporary differences can be utilised.
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The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred
tax asset to be utilised. Unrecognised deferred tax assets
are reassessed at the end of each reporting period and are
recognised to the extent that it has become probable that
sufficient taxable profit will be available to allow all or part of
the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the
asset is realised or the liability is settled, based on tax rates
(and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right to
set off current tax assets and current tax liabilities and the
deferred tax assets and deferred tax liabilities relate to
income taxes levied by the same taxation authority on either
the same taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets on a
net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to
be settled or recovered.

Own equity instruments which are reacquired and held by
the Company or the Group (treasury shares) are recognised
directly in equity at cost. No gain or loss is recognised in
the statement of profit or loss on the purchase, sale, issue
or cancellation of the Group’s own equity instruments.
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Final dividends are recognised as a liability when they
are approved by the shareholders in a general meeting.
Proposed final dividends are disclosed in the notes to the
financial statements.

Interim dividends are simultaneously proposed and
declared, because the Company’s memorandum and
articles of association grant the directors the authority to
declare interim dividends. Consequently, interim dividends
are recognised immediately as a liability when they are
proposed and declared.

These financial statements are presented in Hong Kong
dollars, which is the Company’s functional currency. Each
entity in the Group determines its own functional currency
and items included in the financial statements of each
entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group
are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign
currencies are translated at the functional currency rates
of exchange ruling at the end of the reporting period.
Differences arising on settlement or translation of monetary
items are recognised in the statement of profit or loss.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are
translated using the exchange rates at the date when
the fair value was measured. The gain or loss arising on
translation of a non-monetary item measured at fair value
is treated in line with the recognition of the gain or loss on
change in fair value of the item (i.e., translation difference
on the item whose fair value gain or loss is recognised
in other comprehensive income or profit or loss is also
recognised in other comprehensive income or profit or loss,
respectively).
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Notes to Financial Statements

In determining the exchange rate on initial recognition of the
related assets, expenses or income on the derecognition
of a non-monetary asset or non-monetary liability relating
to an advance consideration, the date of initial transaction
is the date on which the Group initially recognises the non-
monetary asset or non-monetary liability arising from the
advance consideration. If there are multiple payments or
receipt in advance, the Group determines the transaction
date for each payment or receipt of the advance
consideration.

The functional currencies of certain overseas subsidiaries
and associates are currencies other than the Hong Kong
dollar. As at the end of the reporting period, the assets
and liabilities of these entities are translated into Hong
Kong dollars at the exchange rates prevailing at the end
of the reporting period and their statements of profit or
loss are translated into Hong Kong dollars at the exchange
rates that approximate to those prevailing at the dates
of the transactions. The resulting exchange differences
are recognised in other comprehensive income and
accumulated in the exchange fluctuation reserve, except
to the extent that the differences are attributable to non-
controlling interests. On disposal of a foreign operation, the
cumulative amount in the reserve relating to that particular
foreign operation is recognised in the statement of profit or
loss.

For the purpose of the consolidated statement of cash
flows, the cash flows of overseas subsidiaries are translated
into Hong Kong dollars at the exchange rates ruling at the
dates of the cash flows. Frequently recurring cash flows of
overseas subsidiaries which arise throughout the year are
translated into Hong Kong dollars at the weighted average
exchange rates for the year.
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Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers
at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for those goods
or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring
the goods or services to the customer. The variable
consideration is estimated at contract inception and
constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty
with the variable consideration is subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more
than one year, revenue is measured at the present value of
the amount receivable, discounted using the discount rate
that would be reflected in a separate financing transaction
between the Group and the customer at contract inception.
When the contract contains a financing component which
provides the Group with a significant financial benefit for
more than one year, revenue recognised under the contract
includes the interest expense accreted on the contract
liability under the effective interest method. For a contract
where the period between the payment by the customer
and the transfer of the promised goods or services is one
year or less, the transaction price is not adjusted for the
effects of a significant financing component, using the
practical expedient in HKFRS 15.
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Notes to Financial Statements

Revenue from the sale of footwear products is recognised
at the point in time when control of the assets is transferred
to the customer, generally on delivery of the footwear
products.

Rental income is recognised on a time proportion basis over
the lease terms.

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of the
financial asset.

Dividend income is recognised when the shareholders’ right
to receive payment has been established, it is probable
that the economic benefits associated with the dividend will
flow to the Group and the amount of the dividend can be
measured reliably.

A contract liability is recognised when a payment is received
or a payment is due (whichever is earlier) from a customer
before the Group transfers the related goods or services.
Contract liabilities are recognised as revenue when the
Group performs under the contract (i.e., transfers control of
the related goods or services to the customer).
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A party is considered to be related to the Group if:

(@)

or

the party is a person or a close member of that
person’s family and that person

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management personnel
of the Group or of a parent of the Group;

the party is an entity where any of the following
conditions applies:

()  the entity and the Group are members of the
same group;

(i) one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(i)  the entity and the Group are joint ventures of the

same third party;

(iv) one entity is a joint venture of a third entity and
the other entity is an associate of the third entity;
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Notes to Financial Statements

(b)  (continued)

(vili)

the entity is a post-employment benefit plan for
the benefit of employees of either the Group or
an entity related to the Group;

the entity is controlled or jointly controlled by a
person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity); and

the entity, or any member of a group of which it
is a part, provides key management personnel
services to the Group or to the parent of the
Group.

The Company operates a share option scheme and a

share award scheme. Employees (including directors) of

the Group receive remuneration in the form of share-based

payments, whereby employees render services in exchange

for equity instruments (“equity-settled transactions”).

The cost of equity-settled transactions with employees is

measured by reference to the fair value at the date at which

they are granted. The fair value is determined by an external

valuer using an appropriate pricing model, further details of

which are given in note 25 to the financial statements.
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The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the performance
and/or service conditions are fulfilled. The cumulative
expense recognised for equity-settled transactions at
the end of each reporting period until the vesting date
reflects the extent to which the vesting period has expired
and the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or credit to
the statement of profit or loss for a period represents the
movement in the cumulative expense recognised as at the
beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of
the number of equity instruments that will ultimately vest.
Market performance conditions are reflected within the
grant date fair value. Any other conditions attached to an
award, but without an associated service requirement,
are considered to be non-vesting conditions. Non-vesting
conditions are reflected in the fair value of an award and
lead to an immediate expensing of an award unless there
are also service and/or performance conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market
or non-vesting condition, the transactions are treated as
vesting irrespective of whether the market or non-vesting
condition is satisfied, provided that all other performance
and/or service conditions are satisfied.

Kingmaker Footwear Holdings Limited

DESEE 2RI E  EREERK
S BBRFS R S A 2 B P HE s AR R 1
MEDREERFAXAER - EHEBH
Hipl SREHMREDIUEREEZR
SHRFTHX RIREEHE D K
FAEBRERREREBENEDZ TEMEN
REMGE - AE-—HERERERmRRZ
PRECHERR > b [ BR 2R 51 R S 7S HA W) B HA R
RSB

EERBZREHAFELREBRE K
IEHIBRIBIRM - MEREEAR M Z B BEM
ARSI ERTERNRRARERBHED
TREHEZEREGSHZ D -HHKRR
FARRBREREBZ A FE  MHHERE
o {B 3 5 AR R Bk AR 75 B K 2 R R H M A%
HERRIERBFRMT -FFRBRERRAE
REZ A FETLEREIRZHZER R
FERTEERBRARRBEME-

ERBEERIFHIHRIR R,/ SHARE T
BERRRTEREZEZRIL TS EDH
X fHRBEE-EHSNIFRB RS &
mmBNIERBIRTESEMN ZEFERS
JEWERERE  AREMAHMKRIR
R/ HRBIEEACER



Notes to Financial Statements

Where the terms of an equity-settled award are modified,
as a minimum an expense is recognised as if the terms
had not been modified, if the original terms of the award
are met. In addition, an expense is recognised for any
modification that increases the total fair value of the share-
based payments, or is otherwise beneficial to the employee
as measured at the date of modification.

Where an equity-settled award is cancelled, it is treated as if
it had vested on the date of cancellation, and any expense
not yet recognised for the award is recognised immediately.
This includes any award where non-vesting conditions
within the control of either the Group or the employee are
not met. However, if a new award is substituted for the
cancelled award, and is designated as a replacement award
on the date that it is granted, the cancelled and new awards
are treated as if they were a modification of the original
award, as described in the previous paragraph.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.
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The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF
Scheme”) under the Mandatory Provident Fund Schemes
Ordinance for those employees who are eligible to
participate in the MPF Scheme. Contributions are made
based on a percentage of the employees’ basic salaries
and are charged to the statement of profit or loss as
they become payable in accordance with the rules of the
MPF Scheme. The assets of the MPF Scheme are held
separately from those of the Group in an independently
administered fund. The Group’s employer contributions vest
fully with the employees when contributed into the MPF
Scheme.

The employees of the Group’s subsidiaries which operate
in Vietham, Cambodia and Chinese Mainland are required
to participate in a central pension scheme operated by the
local municipal government. These subsidiaries are required
to contribute a certain percentage of their payroll costs to
the central pension scheme. The contributions are charged
to the statement of profit or loss as they become payable in
accordance with the rules of the central pension scheme.

Termination benefits are recognised at the earlier of when
the Group can no longer withdraw the offer of those
benefits and when the Group recognises restructuring costs
involving the payment of termination benefits.
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Notes to Financial Statements

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short
term highly liquid deposits with a maturity of generally
within three months that are readily convertible into known
amounts of cash, subject to an insignificant risk of changes
in value and held for the purpose of meeting short-term
cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above,
less bank overdrafts which are repayable on demand and
form an integral part of the Group’s cash management.

The preparation of the Group’s financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment
to the carrying amounts of the assets or liabilities affected in
the future.

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart
from those involving estimations, which have the most
significant effect on the amounts recognised in the financial
statements:
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The Group has entered into commercial property leases
on its investment property portfolio. The Group has
determined, based on an evaluation of the terms and
conditions of the arrangements, such as the lease terms
not constituting a major part of the economic life of the
commercial property and the present value of the minimum
lease payments not amounting to substantially all the fair
value of the commercial property, that it retains substantially
all the significant risks and rewards incidental to ownership
of these properties which are leased out and accounts for
the contracts as operating leases.

The Group determines whether a property qualifies as an
investment property, and has developed criteria in making
that judgement. Investment property is a property held to
earn rentals or for capital appreciation or both. Therefore,
the Group considers whether a property generates cash
flows largely independently of the other assets held by
the Group. Some properties comprise a portion that is
held to earn rentals or for capital appreciation and another
portion that is held for use in the production or supply of
goods or services or for administrative purposes. If these
portions could be sold separately or leased out separately
under a finance lease, the Group accounts for the portions
separately. If the portions could not be sold separately, the
property is an investment property only if an insignificant
portion is held for use in the production or supply of goods
or services or for administrative purposes. Judgement is
made on an individual property basis to determine whether
ancillary services are so significant that a property does not
qualify as an investment property.
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Notes to Financial Statements

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

The estimation of the inventory provision requires significant
management judgement, which includes judgement about
the recoverability of the cost of inventories, the nature and
condition of inventories, the marketability of finished goods
and the future usage of raw materials.

The Group uses a provision matrix to calculate ECLs for
accounts receivable. The provision rates are based on
days past due for groupings of various customer segments
that have similar loss patterns (i.e., by customer type). The
provision matrix is initially based on the Group’s historical
observed default rates. The Group will calibrate the matrix
to adjust the historical credit loss experience with forward-
looking information. At each reporting date, the historical
observed default rates are updated and changes in the
forward-looking estimates are analysed.

The assessment of the correlation among historical
observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs
is sensitive to changes in circumstances and forecast
economic conditions. The Group’s historical credit loss
experience and forecast of economic conditions may also
not be representative of a customer’s actual default in the
future. The information about the ECLs on the Group’s
accounts receivable is disclosed in note 18 to the financial
statements.
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The best evidence of fair value is current prices in an
active market for properties in the same location and
condition and subject to similar lease and other contracts.
In the absence of such information, the Group considers
information from a variety of sources. The valuation of the
investment properties at fair value was highly dependent
on estimates and assumptions, such as those relating to
the rental value, rental growth rate, market yield, market
knowledge and historical transactions.

Further details, including the key assumptions used for fair
value measurement, a sensitivity analysis and the carrying
amount of investment properties, are given in note 15 to the
financial statements.

The Group assesses whether there are any indicators
of impairment for all non-financial assets (including the
right-of-use assets) at the end of each reporting period.
Indefinite life intangible assets are tested for impairment
annually and at other times when such an indicator exists.
Other non-financial assets are tested for impairment when
there are indicators that the carrying amounts may not
be recoverable. An impairment exists when the carrying
value of an asset or a cash-generating unit exceeds its
recoverable amount, which is the higher of its fair value less
costs of disposal and its value in use. The calculation of
the fair value less costs of disposal is based on available
data from binding sales transactions in an arm’s length
transaction of similar assets or observable market prices
less incremental costs for disposing of the asset. When
value in use calculations are undertaken, management must
estimate the expected future cash flows from the asset or
cash-generating unit and choose a suitable discount rate
in order to calculate the present value of those cash flows.
Further details, including the key assumptions used for the
impairment assessment of property, plant and equipment,
are given in note 13 to the financial statements.
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Notes to Financial Statements

The Group is subject to income taxes in several
tax jurisdictions. Due to the complexity of local and
international tax legislation, judgements have to be made
by management on the tax treatment on transactions
in advance of the ultimate tax determination being
certain. Where the amount of tax payable or recoverable
is uncertain, the Group estimates provision based on
management’s judgement of the probable amount of the
liability, or expected amounts recoverable, which may be
materially different from the estimated provision. Further
details are included in note 10 to the financial statements.

For management purposes, the Group is organised into
business units based on their business activities and has
two reportable operating segments as follows:

(@) manufacture and sale of footwear products; and

(b)  property investment.

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions
about resource allocation and performance assessment.
Segment performance is evaluated based on reportable
segment profit/(loss), which is a measure of adjusted profit/
(loss) before tax. The adjusted profit/(loss) before tax is
measured consistently with the Group’s profit/(loss) before
tax except that interest income, non-lease-related finance
costs and other unallocated income and gains/(losses),
net and unallocated expenses are excluded from the
measurement.
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Segment assets exclude cash and cash equivalents and
other unallocated assets as these assets are managed on a
group basis.

Segment liabilities exclude unallocated liabilities as these
liabilities are managed on a group basis.

The segment information for the year ended 31 March 2026
is disclosed as follows:

Manufacture and sale

ITHEEFNERRERFAREERRE
thARDEBEE ARFEEDUEEEE

EHo

NHEErERADEER H&FAR
TSUEEREEER

BE_T_RF=-R=+—HLFEND
MERMEWT :

of footwear products Property investment Consolidated
RERHERBER MERE ]
2026 2025 2026 2025 2026 2025
ZEIRE  EZRE  ZEIRE  TEZRE  ZEIXE  TEZIAE
HK$’000 HK$'000 HK$’000 HK$’'000 HK$’000 HK$'000
TAET TAT FAT TAT TAET TAT
Segment revenue 425U
Sales to external customers
HETFIRKR 607,140 625,876 - - 607,140 625,876
Rental income FEE WA - - 24,949 25,599 24,949 25,599
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Manufacture and sale

of footwear products Property investment Consolidated
RERHEREER MERE o)
2026 2025 2026 2025 2026 2025
—ECRE —E"hFE —EBIAE —E_0FE ZEBEIRE —E_0E
HK$’000 HK$'000 HK$’000 HK$'000 HK$’000 HK$'000
FAET TAT TAET TAT FAT TAT
Segment results % & ¥ 4& (24,388) (55,425) (62,839) 5,912 (87,227) (49,513)
Unallocated loss, net
ROBEIEFRE (22) (171)
Interest income # WA 9,986 16,553
Unallocated expenses 7 72 Fc B 2 (8,845) (11,293)
Loss before tax B3 il E518 (86,108) (44,424)
Income tax credit FT/E#IER 14,095 7,758
Loss for the year N [E 518 (72,013) (36,666)
Assets and liabilities BER & &
Segment assets DEHWEE 603,069 566,413 302,404 470,051 905,473 1,036,464
Unallocated assets KD FCE E 302,077 357,753
Investment property held for sale
REHEZRENME 56,773 =
Total assets B E# (& 1,264,323 1,394,217
Segment liabilities 92 & & 152,605 167,897 90,309 94,409 242,914 262,306
Unallocated liabilities & Ec& & 35,440 60,326
Total liabilities & E#2%8 278,354 322,632
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Manufacture and sale
of footwear products

Property investment

Consolidated

NERFEREER MERE )
2026 2025 2026 2025 2026 2025
ZEIRE “ZTRE BN “ZThHE ZEIRE “ZTRE
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$'000
FTHET TET FAET FTET FHET AT
Other segment information
Hit &R
Depreciation of property,
plant and equipment
ME-BERRENE 19,510 19,193 - - 19,510 19,193
Depreciation of right-of-use assets
TRESERE 4,120 3,900 - - 4,120 3,900
Capital expenditure* BA&RI 19,181 12,560 - - 19,181 12,560
Share of profits of associates
IS ARER (36,203) (28,465) - - (36,203) (28,465)
Impairment allowance/(reversal of
impairment) of accounts receivable
EWERIEREEE/ (RERE) (477) 404 - - (477) 404
Impairment allowance of other
receivables
EMEWRERERE - - 8,324 - 8,324 -
Reversal of impairment losses on
Property, plant and equipment
HOWE BB ERERE - (1,794) - - - (1,794)
Fair value loss on revaluation of
investment properties
EMRENEZRATERE - - 76,210 15,567 76,210 15,567
Provision/(write-back of provision)
for inventories
FaEE/ (BEED 550 (2,512) - - 550 (2,512)
Gain on disposal of items of property,
plant and equipment, net
HEME BERRERE 2@
B (185) (154) - - (185) (154)

*

and equipment.
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2026 2025

—EIRE “ETRE

HK$’000 F#757T  HK$'000 T8

The United States of America =58 & R 140,844 162,412
Europe ERMM 164,947 220,527
Asia 23 137,201 124,975
Others E At 164,148 127,962
Total revenue 48U 7% 607,140 625,376

The revenue information above is based on the
locations of the customers.

Fm ERLE PR 2 iR

2026 2025

—ECZRE —ERE

HK$’000 F#7t  HK$'000 FH&T

Hong Kong &7 36,001 38,659
Chinese Mainland H7 & A9 ith 319,415 430,440
Cambodia 512 57,268 59,501
Vietnam # =g 117,634 116,312
Others H1th 364 186
Total non-current assets IE R ENE E 4258 530,682 645,098

FHIFRBEEENUBEEMREMS
kB BRI RINBMELADRERE
EBRRE-

The non-current asset information above is based on
the locations of the assets and excludes investments
in associates and club memberships.
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Revenue derived from the manufacture and sale of footwear
products business which accounted for over 10% of the
total revenue of the Group during the years ended 31 March
2026 and 2025 is as follows:

BHE T NERE_RHE=ZR=1+—
HEFER GAEBRBRKEBIEI0%Z
AR EEEERERTEENIREY
T

2026 2025
TN “T"hEF
HK$’000 F+#757t  HK$'000 F&7T

Customer A B FA

491,190 447,746

The above amounts include sales to a group of entities
which are known to be under common control with this
customer.

Kingmaker Footwear Holdings Limited
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2026 2025
—EIRE — TR
HK$’000 F+#7t  HK$'000 FE7T

Revenue from contracts with customers

REEFEHNZE

Sale of goods $HE & & 607,140 625,876
All the revenue from contracts with customers HERGHNNME R AERE
is recognised at a point in time. The revenue 18 B ) BE FE 53 © 3 g Th 45 0 15
information disaggregated by geographical BIU 2 B LI B 5 R 2R Y 5E4(a)
market is disclosed in note 4(a) to the financial I EE o
statements.
Revenue recognised in the current reporting A EHEEDNOKREN RS
period that was included in contract liabilities at st AENEaE .

the beginning of the reporting period:

2026 2025
TEIRE —_E"FHHE
HK$’000 F#&5t  HK$'000 T 7T

Sale of goods #H& & 566 482
The performance obligation is satisfied upon BASENREREHRTR &
delivery of goods and payment is generally due FRUREEERAZEEEN30
within 30 to 90 days from delivery. FI0KA °
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2026 2025
ZEIRE —EhE
HK$’000 F3#7x  HK$'000 FET
Bank interest income #R17F) E WA 9,986 16,068
Interest income from accounts receivable
FEWERTE 2 ) S WL A - 485
Gain on disposal of items of property,
plant and equipment, net
HEWE -BEMREER 2 WmFEE 185 154
Gross rental income 78 € W A 48 58 24,949 25,599
Foreign exchange differences, net [E R =585 E 5,500 78
Others EHh 3,600 1,580
Total other income and gains, net E U A K Uk & 75 Z8 42 28 44,220 43,964
An analysis of finance costs is as follows: B AN TUT
2026 2025
ZERE —E"RHF
HK$'000 F#757  HK$'000 FHE7T
Interest on lease liabilities fHAE&FBZF] &2 177 193

Kingmaker Footwear Holdings Limited
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The Group’s loss before tax is arrived at after charging/
(crediting):
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RE BRI AT RS IR D R ER 7 (BHA) X
TIER:

2026 2025
—ERE “EBhEF
HK$’000 F#sxt  HKS$'000 F &7t
Cost of inventories sold & 72 & i 2~ 350,734 362,692
Depreciation of property, plant and equipment #) % -« = K 5% T & 19,510 19,193
Depreciation of right-of-use assets &R E EiTE 4,120 3,900
Provision/(write-back of provision) for inventories*
GFERE (BERRLD)- 550 (2,512)
Lease payment not included in the measurement of lease liabilities
Tt AHEEEENHENR 676 641
Impairment allowance/(reversal of impairment allowance)
for accounts receivable
FEWARIERIE R OB E#EEHE D) (477) 404
Impairment allowance for other receivables ELfth F& Ui BR I8 5 & 13 8,324 =
Gain on disposal of items of property, plant and equipment, net
HEME -BERREEE ZWmFEE (185) (154)
Reversal of impairment losses on property, plant and equipment
BRYE - RERREZHERE - (1,794)
Auditor’'s remuneration % & Bl & 1,624 1,636
Employee benefit expense (including directors’ remuneration (note 8)):
EERAMSZ (BIEEEME (Miz8)) :
Wages and salaries T & Bl 218,952 243,840
Equity-settled share option expense Mg 45 8E ~ BE ISR 2 313 301
Equity-settled share award expense MU m 45 & 2 IR ID BN 407 2,658
Pension scheme contributions Bk 512 =k 16,102 17,756
Total & &t 235,774 264,555
Amortisation of club memberships** & Fff & £& # §5** 42 43
Fair value loss on revaluation of investment properties
BEEBREMEZ ATEEIE 76,210 15,567
Bank interest income R17H] B U A (9,986) (16,068)
Interest income from accounts receivable & U BRIE 2 | B UK A - (485)
Foreign exchange differences, net & % 2 288 (& (5,500) (78)
Direct operating expenses (including repairs and maintenance) arising
from rental-earning investment properties
BN REYXMEEZ BERKERY
(BEHEERERE) 11,579 4,119
Cost of sales includes HK$191,330,000 (2025: HENABERANEEE TR ARMER
HK$219,479,000) relating to direct staff costs and HEHTEE $£191,380,0008 70 (ZE_HF :

depreciation of manufacturing facilities, which are also
included in the respective total amounts disclosed above for
each of these types of expenses.

* Provision for inventories is included in “Cost of sales” in the
consolidated statement of profit or loss.

> Amortisation of club memberships is included in
“Administrative expenses” in the consolidated statement of
profit or loss.

219,479000%75) HIFE® aﬁAuﬂ)ﬁ

R SRR
* %,@Té&ﬁ@%ﬂ\ﬁﬁ?ﬁﬁﬁﬁzrﬁﬁ%ﬁiﬁJ
o “%‘S); EEHESAGEBEaRZ TTH
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Directors’ remuneration for the year, disclosed pursuant to
the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (The “Stock Exchange”,
the “Listing Rules”), section 383(1)(a), (b), (c) and (f) of
the Hong Kong Companies Ordinance and Part 2 of the
Companies (Disclosure of Information about Benefits of
Directors) Regulation, is as follows:

FR EFWERREBHRERZMAR
AT (THEAZPR)) B EmRR (TEHR
A1) ~ BB RBFRGIZE383(1)(@) ~ (b) ~ (c)A(f)
HR(RE RBEESFHER) RO H280
WEWMT

2026 2025
TEBITR - -
HK$’000 F3#x  HK$'000 FE7T
Fees #85&

— Independent non-executive directors — &3 JEHITES 576 576
— Non-executive directors —3F#I1TE S 912 912
— Executive directors —HI{TE 5 552 552
Subtotal /N5t 2,040 2,040

Other emoluments: EthEl % :
Salaries, allowances and benefits in kind % ~ 2 BE R EYIF &= 2,491 2,901
Discretionary bonuses € 8 & 274 274
Pension scheme contributions & k4 5t 2 =% 36 36
Equity-settled share option expense Ui w45 5 ~ BE IS REEE =% 196 189
Subtotal /N5t 2,997 3,400
Total &5t 5,037 5,440

During the year and in prior years, certain directors were
granted share options, in respect of their services to the
Group, under the share option scheme of the Company,
further details of which are set out in note 25 to the financial
statements. The fair value of such options, which has
been recognised in the statement of profit or loss over the
vesting period, was determined as at the date of grant
and the amount included in the financial statements for the
current year is included in the above directors’ remuneration
disclosures.
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The fees paid to independent non-executive directors

RAFS IR AR MY EE
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FRZNFEILIFRTERZAEN

during the year were as follows: T s

Allowances Equity-settled
and benefits share option Total
Fees in kind expense remuneration

B R MEGEE
2026 g BMFI% ZHERERS i & 4858
ZEIRE HK$’000 F#7 HK$000 F#r HK$000 F#HET HK$000 FHET
Ms. Chan Mei-bo, Mabel [REE %+ 192 - 6 198
Mr. Wong Hin-wing &= 8858 S & 192 - 22 214
Mr. Law Ka-kin Z&ZX {2 55 192 - 17 209
Total &&f 576 - 45 621

Allowances Equity-settled
and benefits share option Total
Fees in kind expense remuneration

LN USSR
2025 ik B 2 R R i <= 4828
“ECRE HK$'000 T8  HK$'000 FAE7r HK$000 T8  HK$'000 T
Ms. Chan Mei-bo, Mabel FREE % + 192 - 17 209
Mr. Wong Hin-wing &= 8858 % & 192 - 22 214
Mr. Law Ka-kin 5 (254 112 - 4 116
Mr. Tam King-ching, Kenny B3 IE 454 80 - - 80
Total &&F 576 - 43 619

There were no other emoluments payable to the

independent non-executive directors during the year

(2025: Nil).
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Salaries,
allowances Pension Equity-settled
and benefits  Discretionary scheme  share option Total
Fees in kind bonuses contributions expense remuneration
He ERR Bihg  MEGEE
ik ENMAE MEiRs SRS ZBRERS &4
2026 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ZEINE FAT FAL FAT TAT TAT FAT
Executive directors: #{T£% :
Mdm. Huang Hsiu-duan, Helen &5z %+ - - - - - -
Mr. Chen Yi-wu, Ares” BRZE5E 5 4 372 840 101 18 - 1,331
Mr. Wong Hei-chiu E1&i@ %4 180 1,626 143 18 62 2,029
Subtotal )\ 552 2,466 244 36 62 3,360
Non-executive directors: JFH{TES :
Mr. Chan Ho-man, Daniel BR7& 3055 4 360 25 30 - 45 460
Dr. Chow Wing-kin, Anthony [k {& £ 192 - - - 22 214
Mr. Kimmel, Phillip Brian R G2t £ 360 - - - 22 382
Subtotal )\ 912 25 30 - 89 1,056
Total &5t 1,464 2,491 274 36 151 4,416

Kingmaker Footwear Holdings Limited
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Salaries,
allowances Pension  Equity-settled
and benefits  Discretionary scheme  share option Total
Fees in kind bonuses  contributions expense  remuneration
e Rk Ehe  UERAE
iz BNFE NERE SRS ZBRERS il
2025 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
“ZThE TAT TAET FAT TAET TAT TAR
Executive directors: H{TE% :
Mdm. Huang Hsiu-duan, Helen 25 % + - - - - - -
Mr. Chen Yi-wu, Ares* BRS04 372 946 101 18 - 1,437
Mr. Wong Hei-chiu Z1ER 74 180 1,813 143 18 59 2,213
Subtotal /)\&f 552 2,759 244 36 59 3,650
Non-executive directors: JEH{TES :
Mr. Chan Ho-man, Daniel BR7& 3 5 4 360 142 30 - 43 575
Dr. Chow Wing-kin, Anthony Bk @&+ 192 - - - 22 214
Mr. Kimmel, Phillip Brian 11 R 55 % 360 - - - 22 382
Subtotal Nzt 912 142 30 - 87 1,171
Total &3t 1,464 2,901 274 36 146 4,821
* Mr. Chen Yi-wu, Ares is the chief executive of the * MRZCEEH A A AREBITERAEE -
Group.
There was no arrangement under which a director SEMENRNENG LEMNZEERELRE
waived or agreed to waive any remuneration during WEEMNE (CE R4 . ##) o

the year (2025: Nil).
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The five highest paid employees during the year included
two (2025: two) directors of the Company, details of whose
remuneration are set out in note 8 above. Details of the
remuneration for the year of the remaining three (2025:
three) highest paid employees who are not directors are as
follows:

FRLARSHESEERATME CF
“EE MR B HMEFBHNLEX
MeE8  RFEHGB =% (CTE_HF : =
2 IFEFZESHEEZMEFBUT

2026 2025
ZERE —ETLE
HK$’000 F+#757t  HK$'000 FHE7T

Salaries, allowances and benefits in kind 7 ~ 2 EBE R EYF & 4,202 4,368
Discretionary bonuses B € #Z & 631 740
Equity-settled share option expense LI 45 5 ~ BERS AERT % 45 43
Total &5t 4,878 5,151

The remuneration of the remaining three (2025: three)
non-director highest paid employees fell within the bands
of HK$500,001 to HK$1,000,000, HK$1,000,001 to
HK$1,500,000 and HK$3,000,001 to HK$3,500,000
(2025: HK$500,001 to HK$1,000,000, HK$1,000,001 to
HK$1,500,000 and HK$3,000,001 to HK$3,500,000).

During the year and in prior years, share options were
granted to non-director highest paid employees in respect
of their services to the Group, further details of which
are included in the disclosures in note 25 to the financial
statements. The fair value of such options, which has been
recognised in the statement of profit or loss over the vesting
period, was determined as at the date of grant and the
amount included in the financial statements for the current
year is included in the above non-director highest paid
employees’ remuneration disclosures.

244 Kingmaker Footwear Holdings Limited

Hp=4% (CZE_1F . =4) FEE2
e EEFMAER N F500,0018TE
1,000,000 7T ~ 1,000,001 75 = 1,500,000
7571 523,000,001 75 £3,500,00078 75
(ZEB =R : 500,001 F57TZE1,000,000
7%~ 1,000,001 75 E1,500,00078 7T &
3,000,0017 75 £ 3,500,0007 7T)

RERRBEFE FERZREHER
MREFOAERREZRFERBRE
E—PHBRYBRRNT2PINE &
EHEREZ A TERRBIREEEERE
WKL BREE MEBIFRNEFEEY
BREAZBBNHENULFEEFZESH
BEZMNEIREILIA -



Notes to Financial Statements

Hong Kong profits tax has been provided at the rate of
16.5% (2025: 16.5%) on the estimated assessable profits
arising in Hong Kong during the year. Taxes on profits
assessable elsewhere have been calculated at the rates
of tax prevailing in the jurisdictions in which the Group
operates.

RAFS IR AR MY EE

31 March 2026 — & — NtF=H=+—H

ERMNEBRIDBBEEANRSBEES 25t
FERFREA)3216.5% (ZE_HF : 16.5%)
MEEEH HithtEERERB &A1
BN EES S EBRER AR ER
ZHEFFE-

2026 2025
—EBARE —ECRE
HK$’000 F+#&77x  HK$'000 FHE T

Current — Hong Kong profits tax Bl EAFR T8 — & B F 151

Charge for the year A EE R IE H 195 190

Overprovision in prior years 1@ 1F F E B 28 4 4 - (25)
Current — Elsewhere B EA#R 18 — H fthith (&

Charge for the year " EERIES H 2,921 3,674

Overprovision in prior years 1@ 1F F E B 28 4 5 (8,248) (9,700)
Deferred (note 23) #EIE (Fff5£23) (8,963) (1,897)
Total tax credit for the year 7~ £ EE 7R 1B 1K 2 48 28 (14,095) (7,758)
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A reconciliation of the tax credit applicable to loss before
tax at the statutory rates for the jurisdictions in which the
Company and the majority of its subsidiaries are domiciled
and/or operate to the tax credit at the effective tax rate is as
follows:

BAREIRERE D W B ABFTIER,
REFTER AR ZZEAERESEBAR
RINAIEE IR 2 N BN R AR BERREGTE

2B R ZHERWO T ¢
2026 2025
ZEIRE _EBERE

HK$’000 F#t  HK$'000 TH7T

Loss before tax BR# Al &8 (86,108) (44,424)
Tax at the applicable tax rates #ZBER Xt E 2 R 1E (18,954) (6,911)
Adjustments to tax charge in respect of prior years

BEFEREBESHZRAE (8,248) (9,725)
Profit attributable to associates B & /A 5] F& (& 2 A1) (7,241) (4,6993)
Income not subject to tax B BRI U A (23,875) (5,413)
Expenses not deductible for tax A~ B #0772 > Bi =% 42,134 16,309
Tax losses utilised from previous years %81+ 4 Fr 8 B IR IEE5 18 (4,958) (3,659)
Tax losses not recognised > K& s8 %57 I8 5 12 7,047 6,334
Tax credit at the Group’s effective rate

BRAEERERREXFEZRBIER (14,095) (7,758)

The share of tax attributable to associates amounting to
HK$4,594,000 (2025: HK$3,912,000) is included in “Share
of profits of associates” in the consolidated statement of
profit or loss.

The applicable tax rate is calculated based on the Hong
Kong profits tax rate of 16.5% (2025: 16.5%), the Vietnam
Corporate Tax rates of 15% to 20% (2025: 15% to 20%),
the Cambodia Corporate Tax rate of 20% (2025: 20%),
the Taiwan Corporate Tax rate of 20% (2025: 20%), the
Corporate Income Tax rate in Chinese Mainland of 25%
(2025: 25%).

Pursuant to the Corporate Income Tax Law of the People’s
Republic of China (“PRC”), a 10% withholding tax is levied
on dividends declared to foreign investors from the foreign
investment enterprises established in Chinese Mainland.
The requirement is effective from 1 January 2008 and
applies to earnings after 31 December 2007. A lower
withholding tax rate may be applied if there is a tax treaty
between Chinese Mainland and the jurisdiction of the
foreign investors. For the Group, the applicable rates are
5% and 10%. The Group is therefore liable for withholding
taxes on dividends distributed by those subsidiaries
established in Chinese Mainland in respect of earnings
generated.
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HE NS EIEIRIEA4,594,00058 7T (T
—HF 3,912,000 7w e BER
MFEL B E A BEA ©

BREMXBEESANERNEF165% (CTF
“EHF 16.5%) HEEERREFISRE
20% (ZEZFHF  15%F20%) ~ SeIHED
ERMBE20% (CE-_HF 1 20%) A E
TERBE20% (ZTE_HF 20%) H
BA Mt EFRERHRE25% (CE_RF .
25%) st & o

RIEPEAREME (THE]) SZEMER
FEo MR HE AR AL I 2 AN E 1 A AN
EETRZKRERBHEBWI0%TENR o 5%
BER_ZEENEFE—FB—HBHEEN I#E
BR_Z2EtF+_A=+—HBEEXZ
B A o {15 B P9 3h B2 SN R B E PR B B E
HEZ BT URBEELG I EARE
FENRE -RAEBRMS BAKREAES%
B210% o 7< £ & [Al ] 28 fL 7 A0 B /9 3 B a2
ZHBABEMEE 2B FTIKE IS
MFEINFR
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In addition, pursuant to Cambodian withholding tax
regulations, a 14% withholding tax is levied on dividends
declared to non-resident shareholders. Therefore, the Group
is liable for withholding taxes on dividends distributed by
those subsidiaries established in Cambodia in respect of
earnings generated.

At 31 March 2026, no deferred tax has been recognised for
withholding taxes that would be payable on the unremitted
earnings that are subject to withholding taxes of the
Group’s subsidiaries established in Chinese Mainland and
Cambodia. In the opinion of the directors, it is not probable
that these subsidiaries will distribute such earnings in the
foreseeable future. The aggregate amount of temporary
differences associated with undistributed profit of Chinese
Mainland and Cambodia subsidiaries for which deferred tax
liabilities have not been recognised totalled approximately
HK$55,436,000 (2025: HK$88,205,000) at 31 March 2026.

The Group has estimated tax losses of approximately
HK$142,630,000 (2025: HK$119,751,000) arising in Hong
Kong that are available indefinitely for offsetting against
future taxable profits of the companies in which the losses
arose. Deferred tax assets have not been recognised in
respect of these losses as they have arisen in subsidiaries
that have been loss-making for some time and it is
considered not probable that the Group can utilise these
losses in the foreseeable future.

The Organization for Economic Co-operation and
Development’s (OECD) has recommended that the Pillar
Two rules become effective in 2024, with the exception of
the Undertaxed Profits Rule (UTPR), which is recommended
to become effective in 2025. Multinational enterprise (MNE)
groups will need to assess in what jurisdictions they may
be subject to Pillar Two rules, and the applicable dates
that those rules apply. In Hong Kong, The Inland Revenue
(Amendment) (Minimum Tax for Multinational Enterprise
Groups) Ordinance 2025 (the Amendment Ordinance) was
enacted on 6 June 2025. It enables the implementation
of the global minimum tax (GMT) and the Hong Kong
minimum top-up tax (HKMTT) in Hong Kong from 1 January
2025. The Group is out of scope under Pillar Two, as its
consolidated revenue was less than Euro 750 million in
each of the past four years.

RAFS IR R MY EE

31 March 2026 — & — NtF=H=+—H

S RIFSIBHRRAR GG BIFERR
REIRZ R SRR BU4%TAINR It
FEEANNTBRENILIZNBEASELE
Z BRI Z R B BMTRINR -

RIE_REZR=+—RB ITERLE
[ 74 R [ P dth B SR 3 2R AR AL 2 B B A B FE
BaEINR 2z AEHRN Z EATEINRE
RIEERMIB-BEEZRA ZEWBATRN
ARBEAAROEDREBRERA R_T
TAREZR=+—H BhERMKERE
EZMBAB Z KRERIEIEREAGBZ K
DIRBEFEECEREEREAEBESHEY
55,436,000/ 7t (ZZ =A% : 88,205,000
BIT) ©

AEBGBFREBELEZREEE
##4142,630,0008 0 (- RHF :

119,751,000/ 7t) » 2 S 518 A E IR AR E
KIEREEEZ AR HEEEZER R B
RZEWB AT —EREEE BXAEE
A RBREAZEFEZAEEFK
W LA RS EERIRIEIRIEE E o

e Eé(’ﬁﬁi%@iﬁiﬁz(ommetﬁ%:
THBAR -_ENEEAR BEZRN T
:ﬁfﬁiﬂ*ﬁlﬁ’ﬂﬁﬁﬂﬂ/FQ%EEU(UTPR)B%%°
5 B 1 2 (MNE) 5= [ 8 S5 5T AR TR L B oA 4
BAEEEFE SRR URzZERA
BB B -REB (2025FR7E (1BE])
(BECEEBENRER) KEH) (BTE
1§IJ) AZE T RENB7NH B o Z &G

EBEEHAF—FB—HEBHKEIX
HifE_Eﬁ.:(GMT)&%’W%HﬂE&wnm(HKMTT)
HRAEERBENFHRESFNGS W E
BR7508 BEUT AL AEBAREFE -
HER BB EE R o
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The calculation of the basic loss per share amount is based
on the loss for the year attributable to equity holders of
the Company of HK$70,623,000 (2025: HK$33,890,000),
and the weighted average number of ordinary shares of
661,112,625 (2025: 671,415,879) in issue during the year,
as adjusted to reflect the number of shares of 10,602,000
(2025: 10,416,000) held under the share award scheme
of the Company, shares of 204,000 (2025: 8,924,000)
repurchased and cancelled during the year.

The Group had no potentially dilutive ordinary shares in

issue during the years ended 31 March 2026 and 2025.

The calculation of the basic and diluted loss per share is
based on the following data:

SREXNEESBIRES AR %ﬁ
AFEMEEREE70,6238,00058 7T (ZF

£F © 33,890,000/ 7T) R FRNBEEETT Euﬂx
I TFH8661,112,52508 (B _FHF :
671,415,8798%) st & > I K FBEE L & BRIR TR
RATRIRDIRB T BT A RS & E
10,602,00008 (— = — FH 4 : 10,416,000/8)
DR 1A 5 P9 B [B] K2 51 81 B9204,0000% (=
— R 8,924,00008) A&1H

BHE_Z_ER_TE_HF=-R=1+—
HEFE AEBUEREET 2 BERS

@Ko

BREFREEHENDRUTEESSE !

2026 2025
ZEIRE —ETThHF
HK$'000 F#t  HK$000 F&7T
Loss E518
Loss attributable to equity holders of the Company
AR EmFEE ARBEER (70,623) (33,890)
Shares &%
Weighted average number of ordinary shares used in calculating
the basic loss per share
SEHERERBEMABZEBRMNETHH 661,112,525 671,415,879
Effect of dilution — weighted average number of ordinary shares:
BETE-ZERMETEE:
Share options B & 1 N/A RiEH N/A R4
Weighted average number of ordinary shares used in calculating
the diluted loss per share
StEESREEEIEMAZ EERMETHH 661,112,525 671,415,879
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RAFS IR AR MY EE

37/\/larc/72026‘_7_/\fﬁ =/5/=7—/5

2026 2025
ZEZN “ETHE
HK$’000 F+#&77x  HK$'000 FHE T

Dividends paid during the year Zx 4 & Bk {1 f& &

Final in respect of the financial year ended 31 March 2025 -
Nil (2024: HKO.2 cent) per ordinary share
MBE_ZE_AF=A=+—HLEMBFEN

RIARE—SREBRE (CTZTTHEE @ 0.2784l) - 1,344
Special final in respect of the financial year ended 31 March
2025 — HK2.0 cents (2024: HK6.8 cents) per ordinary share
MEBEE_Z_AF=RB=1+T—HIHHFEN
HRIRHAR E — SRS ER2.081 (T2 ZMFE © 6.881) 13,224 45,712
Special interim — HK2.0 cents (2025: HK2.0 cents) per ordinary share
RRIRIAR B — SR EBER2.08W (CTEZHE © 2.05810) 13,220 eI
26,444 60,489
Proposed special final dividend ## k45 Bl >R A AL 2
Special final - HK2.0 cents (2025: HK2.0 cents) per ordinary share
FRIRAR S —SRZER2.0BWL (ZTTEZRHE © 2.081) 13,432 13,432

The proposed special final dividend for the year is subject
to the approval of the Company’s shareholders at the
forthcoming annual general meeting. These financial
statements do not reflect the dividends payable.

FEERKFHIRAREREEATRE
RERRITZRRBERG EHAER S
AIEE - ZEMHRERILERRENRE
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252

Machinery,
furniture,
equipment,
leasehold
improvements
Land and and motor Construction
buildings vehicles in progress Total
BB RA
RE -HEME
THKIETF RERSE TEIRE EH
31 March 2026 HK$’000 HK$’000 HK$’000 HK$’000
—TZRFE=A=t+—H THET THET THET FTHET
Cost: Al :
At 1 April 2025 R —E_HEMNA—H 225,465 340,934 - 566,399
Additions RE - 19,181 - 19,181
Disposals & - (12,814) - (12,814)
Write-off #i£5 - (133) - (133)
Exchange realignment 4 5% (4,143) (3,264) - (7,407)
At 31 March 2026 R—E - &=B=+—H 221,322 343,904 - 565,226
Accumulated depreciation and impairment:
R MERAE:
At 1 April 2025 R —E_HAFEMHA—H 144,526 307,102 - 451,628
Depreciation provided during the year
FREHENE 8,072 11,438 - 19,510
Disposals & - (12,683) - (12,683)
Write-off 1 - (133) - (133)
Exchange realignment 4 [ 552 (3,405) (2,739) - (6,144)
At 31 March 2026 R—ZE - RE=F=+—H 149,193 302,985 - 452,178
Net book value: BREE{E :
At 31 March 2026 RZE - RE=A=+—H 72,129 40,919 - 113,048

Kingmaker Footwear Holdings Limited
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37/\/larc/72026‘_7_/\fﬁ =/5/=7—/5

Machinery,
furniture,
equipment,
leasehold
improvements
Land and and motor Construction
buildings vehicles in progress Total
e RE
N THEYE
THIRIEF HERAE TREIRE =
31 March 2025 HK$'000 HK$'000 HK$’000 HK$’000
- HE=ZR=+—H FHET FET FET FET
Cost: B :
At 1 April 2024 R =2 ZOF WS —H 247,445 341,257 - 588,702
Additions & - 12,560 - 12,560
Disposals HE (1,517) (5,165) - (6,682)
Write-off # 5 - (4,761) - (4,761)
Transfer to investment properties (note 15)

EEFREYE (H5215) (14,813) - — (14,813)
Exchange realignment 9 55 %& (5,650) (2,957) - (8,607)
At 31 March 20256 R=ZE-"HFE=F=+—H 225,465 340,934 - 566,399

Accumulated depreciation and impairment:
R MERRE
At 1 April 2024 R -_Z _MFEME—H 144,587 308,925 - 453,512
Depreciation provided during the year

FAGHRITE 8,262 10,931 - 19,193
Disposals H%&E (1,176) (3,241) - (4,417)
Write-off #ifi 5 = (4,761) = (4,761)
Reversal of impairment losses J5 {8 k518 # 5] (1,794) - = (1,794)
Transfer to investment properties (note 15)

BEREREYE (f5H15) (2,666) - - (2,666)
Exchange realignment 9hEE 58%E (2,687) (4,752) = (7,439)
At 31 March 2025 R—_E_RFE=H=+—H 144,526 307,102 - 451,628

Net book value: BRE 2 (& :
At 31 March 2025 R_E_RF=HB=+—H 80,939 33,832 - 114,771
During the year ended 31 March 2025, the Group HE_Z_AF=-"A=+—HULEFE H

transferred a property with net carrying amounts of

REYZENRERERERHE ~&E

HK$12,147,000 from property, plant and equipment
and HK$460,000 from right-of-use assets (note 14) to
investment properties due to the usage of the property
changed from self-use to rental. A reversal of previously
recorded impairment losses of HK$1,794,000 was
recognised in the consolidated statement of profit or loss in
last year because there was an increase in fair value of the
property.

& —IEREEEA12,147,00058 T4 2
TEWD 2~ B R 25 1 LU 460,000 T I 4
ENEREESE ([H:214) EEZERLEY
¥ o LERIZERERBERERLLARE
RYRIEES 181,794,000 7T Th AR s2 W 2K
N EEANFTEL
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The Group has lease contracts for various leasehold land
and buildings. Lump sum payments were made upfront to
acquire the leased land from the owners with lease periods
of 19 to 38 years, and no ongoing payments will be made
under the terms of these land leases. Leases of buildings
have lease terms of 3 to 4 years. There are several lease
contracts that includes an extension option, which is further
discussed below.

The carrying amounts of the Group’s right-of-use

AEEMZHEBAETIMAEFTIEHES
e BIRAFE—REMRUEBER E K
BHEHRRA19EFEMAE LM I HIR
BRELIHBENFERIEERENMN
BFEENEARIE4AF - ETHESHN
hEEEIEEE HE—PmNTeo

ENAEEZERREEEEBRE

assets and the movements during the year are as

follows:

U -

Leasehold
land Buildings Total
HE L B¥ AaF
HK$’000 HK$’000 HK$’000
FHET FHET FHET
As at 1 April 2024 R _Z_FEMWA—H 61,973 1,882 63,855
Depreciation charged during the year

FEARITEZH (2,001) (1,899) (3,900)
Additions RE - 4,273 4,273
Transfer to investment properties (note 15)

HEEREYE (sE15) (460) - (460)
Exchange realignment ) F& 55 % (464) (81) (545)
As at 31 March 2025 and 1 April 2025

R_E_HF=B=+—HkK

“ETHRFEMEA—H 59,048 4,175 63,223
Depreciation charged during the year

FRITEZH (1,984) (2,136) (4,120)
Additions 7RE - 5,451 5,451
Exchange realignment 4hF& 58 % (263) (121) (384)
As at 31 March 2026

R-_B_F=A=+—H 56,801 7,369 64,170

Kingmaker Footwear Holdings Limited
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The carrying amount of lease liabilities and the FRNEEEEREEREESNT :
movements during the year are as follows:

2026 2025
ZEZRE —ECLAF
HK$’000 &  HK$'000 THE7T

Carrying amount at 1 April RIUE —H Z BREE 4,378 2,099
Additions ARE 5,451 4,273
Accretion of interest recognised during the year

FREHEIH SR 177 193
Payments {3 =X (2,136) (2,223)
Exchange realignment S B& 55 22 526 36
Carrying amount at 31 March R=B=+—HB ZREE 8,396 4,378

Analysed into: 947 :

Current portion B EFEE 7 3,414 2,180
Non-current portion JEENHEEE 4,982 2,198
The maturity analysis of lease liabilities is disclosed in HESENEIHE 2R 7R 2R MY

note 31 to the financial statements. SEG1ITEE o
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2026 2025

ZEIRE “ERE

HK$'000 F#Jt  HK$000 &7

Interest on lease liabilities FEE & &2 8 177 193

Depreciation charge of right-of-use assets {EFAEE ETER Y 4,120 3,900

Expense relating to short-term leases

(included in administrative expenses)

SRR ERR 2 GtATERES) 676 641

Total amount recognised in profit or loss 718 % R FE SR R 42 28 4,973 4,734

The Group has several lease contracts that include

an extension options. These options are negotiated

by management to provide flexibility in managing

the leased-asset portfolio and they are aligned with

the Group’s business needs. Set out below are the

undiscounted potential future rental payments relating

AEETAEEEHEEENETE
EE -mFEER AEERER
UrEBEAEEERGRIEHEE M
BERAFTERANERR R -AXRE
SREEFRRPAEREZRNITE
BEILIR BRI A R B AR BRI B E R K

to periods following the exercise date of extension MEMREHIIWT :
options that are not included in the lease terms:
2026 TEIXRE
Payable Payable
within after
five years five years Total
REFNER REFHEM HEEt
HK$'000 T#7t  HK$000 T#m  HK$000 F#ET
Extension options expected not to be exercised
st A TR EREERE 7,400 22,782 30,182
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2025 —T_RE
Payable Payable
within after
five years five years Total
REFENER REFBEM st
HK$'000 FA7  HK$000 FAmL  HK$000 FETT
Extension options expected not to be exercised
TRt RN TR ERRE R 6,230 26,981 33,211

The Group leases its investment properties (note 15)

FERRBEEHELRHFHBEEREYE

consisting of three (2025: three) commercial properties and
four (2025: four) industrial properties in Hong Kong and
Chinese Mainland under operating lease arrangements.
The terms of the leases generally require the tenants to pay
security deposits and provide for periodic rent adjustments
according to the then prevailing market conditions. Rental
income recognised by the Group during the year was
HK$24,949,000 (2025: HK$25,599,000), details of which
are included in note 5 to the financial statements.

At 31 March 2026, the undiscounted lease payments
receivable by the Group in future periods under non-
cancellable operating leases with its tenants are as follows:

(Mg3E15) » BREUNEERPE A
SE(CE_hE . ZE nEYERNE

TERFIMIE) TEME-BERK
A—MERBALZNFRBSLRBEEFH
WITTH R ERAE AEBRFREDRHN
TR U A %24,949,0008 7T (T _RH4F !
25,599,000/ 7t) » HeFFH I B B iR R MY
5E50

RIEBE_RE=RA=+—H > AEBERX
R HA AR 5 2 ELAR B 57 7 A9 R A fEH AR
FHEMRIREWHEESRIENT ¢

2026 2025

ZEZRE =S e

HK$’000 F#7x  HKS$'000 F &t

Within one year —£& & 10,155 12,762
After one year but within two years —F BB M E K 735 666
After two years but within three years MEZEBR =FERN 109 =
Total &5t 10,999 13,428
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2026 2025
ZEN “E"FRE
HK$’000 F+#77t  HK$'000 FHE7T

Fair value at beginning of year i &E4] 2 A F1(E 467,104 473,347
Fair value loss on revaluation & AT EE1E (76,210) (15,567)
Transfer from owner-occupied property ¢ 2 &= (5 FB#) £ 88 - 13,996
Exchange realignment 4hF& 552 19,343 (4,672)
Reclassified as investment property held for sale E #4874

FEHEZREYME (56,773) -
Fair value at 31 March R=B=+—HZQAFE&E 353,464 467,104

The Group has determined that the investment properties
consist of two classes of assets, i.e., commercial and
industrial, based on the nature, characteristics and risks of
each property.

The Group’s investment properties were revalued on
31 March 2026 based on valuations performed by
Castores Magi (Hong Kong) Limited, independent
professionally qualified valuers, at HK$410,237,000 (2025:
HK$467,104,000). Except for the valuation technique of
an investment property held for sale in Chinese Mainland
which was changed from income capitalisation method to
combination of cost approach and income capitalisation
method after taken into account its held-for-sale nature,
there has been no change to the valuation technique used
for other investment properties in prior years.

Kingmaker Footwear Holdings Limited
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Each year, the Group appoints an external valuer to be
responsible for the external valuations of the Group’s
properties. Selection criteria of an external valuer include
market knowledge, reputation, independence and whether
professional standards are maintained. The Group
discusses with the valuer on the valuation assumptions
and valuation results twice a year when the valuation is
performed for interim and annual financial reporting.

The investment properties are leased to third parties under
operating leases, further summary details of which are
included in note 14 to the financial statements.

On 23 June 2026, an indirect wholly-owned subsidiary of
the Company entered into a sale and purchase agreement
to dispose of an investment property located in Zhuhai City,
the PRC, to an independent third party (being the existing
tenant of the investment property), at a consideration
of RMB50,000,000 (equivalent to approximately
HK$57,500,000). The transaction is expected to be
completed in the financial year ending 31 March 2027.

During the year ended 31 March 2026, the Group had been
actively pursuing the disposal of the investment property
and management was committed to a plan to sell. As at 31
March 2026, the conditions for classification as “held for
sale” under HKFRS 5 were considered to be met, including
that the sale was highly probable and expected to be
completed within 12 months. Accordingly, the investment
property was reclassified as “Investment property held for
sale” under current assets in the consolidated statement of
financial position. Further details of the subsequent disposal
were disclosed in the Company’s announcement published
on 23 June 2026.

RAFS IR R MY EE

31 March 2026 — & — NtF=H=+—H

BE AEBZBIIBEEMESHEE
Bz Y= E1TI R EE - SN BT Z B
RENGEMENH BB BIEKRES
ARFEERE - AEESEMRINLT
Mk FEMBRRETEHERZGEMS
HERR A GEERETTR

ZERBVEDRECEHERTE=
7 E—THBEF BN M B RERMEE 140

RZE_EXNB_+=ZH '&xREZ
—EEEE2ENB AT I E S HE
DAREARKS50,000,0007T (FHFERH
57,500,000/ 7T) M—%BUIFE =7 (BlZ
KEMENREMRL) HEMRFELKE
Mz—BRENE - ZXZEHARRER
TECLF A=+ —HIHEBFEANST
¥ o

BHE_ZF=-A=+—HLEE &K
EEBEBSKRHEZKREYE  EEEIN
ERGERBEHENE NI F=H
=t+—H AEERAETEVBEREER
FEoHMIBE TN EA FEHE I NKEGEE
ER BEHEmRA R AEET B EARR
+ZEARTER AL ZEEMEER
REMBRARTENMDEATHEEER
THRHELEZREME) - BRABE

EFENE—THB ERERATIARE
TAREABIH=BHENLAEREE-
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The fair values of the Group’s investment properties as
at 31 March 2026 and 31 March 2025 are estimated by
using significant unobservable inputs and the fair value
measurements are categorised within Level 3.

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no

RIEZRE=A=+—HEZ-Z_HfF
ZR=+—HB *xEEZRENEZAF
BNERAEATIREOABBMGLERA
TESAEDERE =R

FRE-—RAZ_RZEHEFRAT
BEtE TEBABZS=MRIABEE=HREL

transfers into or out of Level 3 (2025: Nil). (CE-HFHE)o
Reconciliation of fair value measurements categorised RATERNE=ZRNDEZ AFESE
within Level 3 of the fair value hierarchy: HIR
Commercial Industrial
properties properties Total
[EE2YES =t/ aF
HK$'000 T#7t HK$000 F#&7;x HK$000 FHET
Carrying amount at 31 March 2024
RIBEZNF=A=+—HZKEE 40,465 432,882 473,347
Fair value loss on revaluation recognised in profit or loss
RBmFPHERZEMAFEEE (2,871) (12,696) (15,567)
Transfer from an owner-occupied property
NETLHRYEEZ - 13,996 13,996
Exchange realignment 4hF& 582 (174) (4,498) (4,672)
Carrying amount at 31 March 2025 and 1 April 2025
E?:ﬁ—ﬁizﬁ =+—HkK
—E_hFNA—HZEREE 37,420 429,684 467,104
Fair value loss on revaluation recognised in
profit or loss
REmFERZEMAFEEE (3,126) (73,084) (76,210)
Exchange realignment 4hF& 582 883 18,460 19,343
Carrying amount at 31 March 2026
RZBZRE=A=1+—HZKHEE 35,177 375,060 410,237

Kingmaker Footwear Holdings Limited
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RAFS IR R MY EE

31 March 2026 —ZE = x#E=H=+—H

UTR/REMELERERZEERER

used and the key inputs to the valuation of investment TEHABIRZHE !
properties:
Significant
Class of property Valuation techniques unobservable inputs Range
EVE SV HERE EARTHRHEABE EE
2026 2025
ZEIRE “ETRE
Commercial properties Income capitalisation Estimated rental value HK$80 to HK$84 to
EEXY/ES approach (per square metre and HK$258 HK$205
WA B REE per month) 80EBTTE S4B TE
Gt BEE 258 2057 7T
(BTHREEAR)
Rental growth rate 1.0% 1.0%
HEIERE
Market yield 4.5% - 6.0% 3.9% - 5.5%
O LGk

Industrial properties

TEWE

Industrial properties

TEYE

Income capitalisation
approach
WABE ARG E

Combination of cost
approach and income
capitalisation approach

P AR A B A B A
o=

Estimated rental value
(per square metre and
per month)

Gt BEE
(BTHREEAR)

Rental growth rate
e

Market yield
T 35 W o =

Estimated rental value
(per square metre and
per month)
HErHEEEE

EEFAREA)

Market yield
I I i

Land use right unit price
(per square metre)

-+ 3th {55 R #E B8 (i1 B 4%
EFEHK

Replacement cost new
adopted
kM mEE N A

Economic useful life

BRERER

HK$21 to
HK$123
21BTE
1238 T

1.0%

4.4% - 7.0%

HK$16 to
HK$17
168TE
178 7T

8.0% - 8.5%

HK$318 to
HK$389
3188 T

E3898 T
HK$3,821
3,821% T

43 years
43%F

FEEXERABRAR

HK$19 to
HK$100
198 TE
10078 7T
1.0%

3.8% - 7.0%
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LEtEEEE (BTARKRER) REEE
RERBEB LA (TH) RERREY
EZATERELA (FK -HHlE
KREEB LA (TE) BERKREYE
ZRTFEKRETE, (LEFH) -

A significant increase/(decrease) in the estimated rental
value (per square metre and per month) and rental growth
rate in isolation would result in a significant increase/
(decrease) in the fair value of the investment properties.
A significant increase/(decrease) in the market yield in
isolation would result in a significant decrease/(increase) in
the fair value of the investment properties.

2026 2025

—EIARE —E_RFE

HK$’000 F#57t  HK$'000 FET

Share of net assets fE{H & E %@ 155,128 131,405

B —EHMEATREARSERRT REK
BREREER-

The amount due from an associate is unsecured, interest-
free and repayable on demand.
NEBMBEBE AR ZFBUT !

Particulars of all the Group’s associates are as follows:

Percentage of

ownership
Particulars of Place of interest
issued incorporation attributable  Principal
Name shares held and business to the Group  activities
FEEEML
BAEEERD
%18 FRFE B 1TRMFE o il Bl 3L e i 2 it B BAlt FEEH
Alliance Investment Ordinary shares British Virgin Islands 40  Investment holding
Development Limited TR BEETRHE REZERK
Star Praised Limited Ordinary shares British Virgin Islands 40  Investment holding

Kingmaker Footwear Holdings Limited
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Percentage of

ownership
Particulars of Place of interest
issued incorporation attributable  Principal
Name shares held and business to the Group  activities
FEEEML
BAEEET
%8 FRFERITRNFE Bk ik Batt FTEEH
Kingmaker IIl (Vietnam) Registered capital of Vietnam 40  Footwear
Footwear Co., Ltd. US$23,000,000 =] manufacturing
SMEAR SEEHMEER
23,000,000%= 7T
Empress Choice Limited Ordinary shares British Virgin Islands 40  Investment holding
EiEh REERRAES REER
Maystar (Vietnam) Registered capital of Vietnam 40  Subcontracting of
Footwear Co., Ltd. US$16,360,605 4] footwear products
EMER HEEMES
16,360,6053 7T
Maystar Il (Vietnam) Registered capital of Vietnam 40  Subcontracting of
Footwear Co., Ltd. US$2,100,000 ] footwear products
EMER BEEEMETY
2,100,000% 75
Ally Power Developments Ltd. Ordinary shares British Virgin Islands 40  Inactive
HEZEEERAS =L EEHERARAHS gmeEx
Able Team (China) Ltd. Ordinary shares Hong Kong 40  Inactive
B (RE) BRRAE =L BHE gmeEx
Cheer Benefit Trading Ltd. Ordinary shares Hong Kong 40  Trading of footwear
BHBZERAF EiER 58 products
EEEREBS
Ally Power Developments Ordinary shares Hong Kong 40  Trading of footwear
Limited RG] 55 products
HEERES
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The following table illustrates the summarised financial

TRIVTUER S HRERFHBEN

information in respect of the Group’s associates adjusted REBBESABNTBERBEURGS
for any differences in accounting policies and reconciled MR P IREENRE -
to the carrying amount in the consolidated financial
statements:
2026 2025
—EARE —ETRHE
HK$'000 F#J7t  HK$000 FHE 7T
Current assets JR# & E 719,305 648,358
Non-current assets IE RN E E 515,965 486,196
Current liabilities JRE & & (555,329) (481,540)
Non-current liabilities FE7 Eh & & (292,121) (324,501)
Net assets & EF1E 387,820 328,513
Reconciliation to the Group’s interest in the associate:
REBPRBE LB REGRAE
Proportion of the Group’s ownership 7= % B ¥ 7 #2 tb 4 40% 40%
Group’s share of net assets of the associate
AEBEGBMEATEERE 155,128 131,405
Revenue W& 1,469,739 1,338,546
Profit for the year & P9 F 90,508 58,664
Dividend received B U i& &2 12,480 6,240

Kingmaker Footwear Holdings Limited
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2026 2025
ZEZN e T Gm L
HK$’000 F+#&77x  HK$'000 FHE T

Raw materials & #1#} 48,829 55,942
Work in progress 7£ & & 11,349 8,167
Finished goods %l A% & 37,106 43,937
Total & &5t 97,284 108,046
2026 2025

ZEZRE _E_RE

HK$’000 F#&7t  HK$'000 TH 7T

Accounts receivable f& UK RIS 97,018 117,614

Impairment & & (2,627) (5,331)
Net carrying amount &R FE 94,391 112,283

The Group’s accounts receivable mainly relate to a few REBZERKREFERDHENLKRERE
recognised and creditworthy customers. Payment terms B RPRER-BTITRERZNABEREE
with customers are largely on credit. Invoices are normally BEEFN - BBEMS  EENHAERI0E
payable within 30 to 90 days of issuance. The Group seeks 90H MET o AEE B 1T BREZE S R U el
to maintain strict control over its outstanding receivables Z EUWERTE » LURE (S B RS o BEB R AT 7R
to minimise credit risk. Overdue balances are regularly EHRAEESHAESEBTEHEZ

reviewed by the Group’s senior management.
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An ageing analysis of the accounts receivable as at the
end of the reporting period, based on the date of goods
delivered and net of impairment, is as follows:

eI ABAAEELINREE BK
ARIBNIME AR ZIRE DT ©

2026 2025
ZEIRE “E"RE
HK$’000 F#Jsr  HK$000 F 47T
Within 90 days 90H A 92,115 109,257
Between 91 and 180 days 91 HZE180H 2,276 2,424
Between 181 and 365 days 181 H Z365H - 602
Total &5t 94,391 112,283
The movements in the loss allowance for impairment of FEWERIE R ER B E 2 BB T .
accounts receivable are as follows:
2026 2025
—EIRE “EBTHEF
HK$000 F#;x  HKS$000 F 7T
At the beginning of the year i &4 5,331 4,927
Impairment losses/ (reversal of impairment losses), net (note 7)
BEEE (REBEER) F58 (MET7) 477) 404
Amount written off as uncollectible [ % U [ i Hifl 5 B9 =0 I8 (2,227) -
At the end of the year FRE4& 2,627 5,331

Kingmaker Footwear Holdings Limited
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An impairment analysis is performed at each reporting
date using a provision matrix to measure ECLs. The
provision rates are based on days past due for groupings
of various customer segments with similar loss patterns
(i.e., by customer type). The calculation reflects the
probability-weighted outcome, the time value of money and
reasonable and supportable information that is available at
the reporting date about past events, current conditions
and forecasts of future economic conditions. Generally,
accounts receivable are written off if past due for more than
one year and are not subject to enforcement activity.

Set out below is the information about the credit risk
exposure on the Group’s accounts receivable using a

provision matrix:

As at 31 March 2026

RAFS IR R MY EE

31 March 2026 — & — NtF=H=+—H

REREBRORBEBEREEETRED
o Ut ERREEER -BHEXDERR
MEARLUGEEEANZEZTR D ET
2 Bz REE) MBS
Z ERBUARAXNMEER G ZFRE
BEMNESHHRAISHNERBAESR
BRI R AR AR TR R BV SR B
REH-—RME HARBE—FRILE
FISRBIITIES) A SN FE W AR IR

TREJFEBRERBEBEREESEHER
RENEERRER :

R-ZEZRE=H=+—H

Gross Expected

carrying amount credit losses
IRE4EE FEHRIEE IR
HK$'000 F#sx  HK$'000 F# T

Assessment of expected credit losses by credit risk portfolio
BREEREBAESTETEREEBIE

97,018 2,627

As at 31 March 2025

RZEZRAF=H=+—H

Gross Expected

carrying amount credit losses
AREAEE TARAEER1E
HK$'000 F#7c  HK$'000 FH7T

Assessment of expected credit losses by credit risk portfolio
BREEREBAESTETEREEEE

117,614 5,331
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As at 31 March 2026

MR-ZEZRFE=H=+—H

Past due
BHA
Less than Over
Current 3 months 3 months Total
BN EA LiA3EB BiA3ME A aF

Expected credit loss rate TBHR{E BB 0.96% 14.81% 44.83% 2.71%
Gross carrying amount (HK$’000)

BREARE (FAT) 84,850 12,139 29 97,018
Expected credit losses (HK$'000)

FRHE B8 (FH D) 816 1,798 13 2,627

As at 31 March 2025 RNIEZRF=RA=+—H
Past due
%81 5B
Less than Over

Current 3 months 3 months Total

EPER DHASME B B 3E31E A a5t

Expected credit loss rate TEHAE BB =X 3.80% 27.07% 45.02% 4.53%
Gross carrying amount (HK$’000)

IREARE (FET) 114,757 1,762 1,095 117,614
Expected credit losses (HK$'000)

TARE /1R (FH ) 4,361 477 493 5,331
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2026 2025
ZEZN e T Gm L
HK$’000 F+#&77x  HK$'000 FHE T

Cash and bank balances IR & R17 45 &% 13,286 44,440
Time deposits with original maturity of less than three months

REFHH DR =B/ ZEHRER 34,815 1,687
Time deposits with original maturity of over three months

when acquired

REBERREZHABE=E8 2 EBEMR 251,210 306,567
Cash and cash equivalents IH& K ZEFEIRELIER 299,311 352,694

At the end of the reporting period, the cash and cash
equivalents of the Group denominated in Renminbi (“RMB”)
amounted to HK$56,796,000 (2025: HK$44,334,000). The
RMB is not freely convertible into other currencies, however,
under Chinese Mainland’s Foreign Exchange Control
Regulations and Administration of Settlement, and Sale and
Payment of Foreign Exchange Regulations, the Group is
permitted to exchange RMB for other currencies through
banks authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Time deposits are made for varying
periods of between one week and one year depending on
the immediate cash requirements of the Group, and earn
interest at the respective time deposit rates.

The bank balances and time deposits are deposited with
creditworthy banks with no recent history of default.

REpEHR > AEBUARK TARE) 5
BEzRERERFERIEEA56,796,0007%8
TT (TR © 44,334,00087T) - AR
FRERRRAEME AT RiEHE
P9 3 S B 5 ] 1% 151 e 45 B LA e 5 B e {9 B
BT  NEE R EEEETINEE
ZIRTTRARBRIGAHME

RITREREBHBOTERNRZFFAX
SHR-EHERZHRA-—BE—F1%
RIEAEBZRARKRSFERME XA
EHEMARR

RITERRERETREFEECEERFASR
HAE SR R Se Bk 2 $R1T o
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MWszERAARERE  BARBENRES

An ageing analysis of the accounts payable as at the end of

270

the reporting period, based on the date of goods received, AR Z BREQ D ATAN D ©
is as follows:

2026 2025
ZEIRE ZETRF
HK$'000 F#7t  HK$'000 F+HE 7T
Within 90 days 90H A 57,743 92,227
Between 91 and 180 days 91 HZE180H 18,076 17,065
Between 181 and 365 days 181 H Z365H 424 46
Over 365 days 365H L £ 1,523 1,523
Total &5t 77,766 110,861

The accounts payable are non-interest-bearing and are
normally settled on 90-day terms.

EERIBEAE R BE—RANOBHRER
Bt e

2026 2025
—EIRE ZETRE
Notes Hff s HK$000 F#sx  HK$'000 FHB7T

Accrued liabilities and other payables
fEst BB R E MR (a) 73,664 79,612
Contract liabilities &4 & & (b) 663 566
Total &5t 74,327 80,178
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Notes: PEE -
(@)  Other payables are non-interest-bearing. (@) HMEMKRBEAFRTE
(b)  Details of contract liabilities are as follows: b) BREEHNEBEZFHBUT:
31 March 31 March 1 April
2026 2025 2024
ZEIXRE “ZTRF - 1of= 5
=A=+—H =BA=+—H mA—H

HK$'000 F#Jt HK$000 F#7r HK$000 FHE 7T

Short-term advances received from customers

BE B UE 52 B ER 663 566 482
Contract liabilities include short-term advances received to deliver SHEBEAEARNEYMWE Z g o
goods. The increase in contract liabilities in 2026 and 2025 was RoOE - NEER_E_HFE ) 5adEemn:
mainly due to the increase in short-term advances received from ERRERGEENEMEST A WIS
customers in relation to the sale of shoes at the end of the year. i o
As at 31 March 2026, the Group had available banking ATE - RNEZA=+—H AEEFT
facilities amounting to approximately HK$40,000,000 (2025: & HR{TRIE A4940,000,00058 T (=&
approximately HK$40,000,000), of which nil (2025: nil) was — A #940,000,00058 ) 0 R EFHH
utilised. The unutilised banking facilities of approximately FB(CE_FE ) o XxFABETHELY
HK$40,000,000 were secured by corporate guarantees 40,000,000% 75 2 A 8] 25 17 I /A Bl R
executed by the Company. VEHEIR o
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Revaluation of
buildings and
investment
properties
BFRIKE
MEE-KE
HK$’000 F &7t

At 1 April 2024 R -_ZE _MEM™AE—H 90,957
Deferred tax credit to the consolidated statement of profit or loss

during the year (note 10)

FRSTAGEEBRRPIIEIERIE (5E10) (1,897)
Deferred tax charged to the asset revaluation reserve during the year

FANEBEEEZGFEEPIRIIELERIE 347
Exchange realignment 4hF& 55 %2 (984)
At 31 March 2025 and 1 April 2025 R_E _HFF =B =+—HB&;_ZS_HFMNF—H 88,423
Deferred tax credit to the consolidated statement of profit or loss

during the year (note 10)

FRSTAGEERRPIIEIERIE (EE10) (8,963)
Exchange realignment 4hF& 582 5,251
At 31 March 2026 R —_Z _RF=A=+—H 84,711
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Number of ordinary shares of

HK$0.10 each HK$’000
EREE10ETZ ZERHEE TFHT
2026 2025 2026 2025
TN “ZTRE —ECDXRE “ETAEF
Authorised: 7€ -
Balance at beginning and end of year
F R F A5 1,000,000,000 1,000,000,000 100,000 100,000
Issued and fully paid: BT REE :
Balance at beginning of year S 445 6% 671,811,445 680,735,445 67,181 68,074
Repurchased (note (a)) B&[E (Ff5E(a)) (204,000) (8,924,000) (20) (893)
Balance at end of year F 4R 4 R 671,607,445 671,811,445 67,161 67,181

During the year, the movements in share capital were as
follows:

During the year, the Company repurchased its 204,000
(2025: 8,924,000) ordinary shares at prices ranging from
HK$0.71 to HK$0.76 (2025: HK$0.63 to HK$0.88) per
share at a total consideration of approximately HK$149,000
(2025: HK$7,165,000). 204,000 (2025: 8,924,000)
repurchased ordinary shares were cancelled during the
year. Details of the repurchases are disclosed under the
section heading of “Purchase, redemption or sale of the
Company’s listed securities” in the Report of the Directors.
The premium of approximately HK$129,000 (2025:
HK$6,272,000) paid on the repurchase of these shares
was debited to the share premium account and an amount
of HK$20,000 (2025: HK$893,000) was transferred from
retained profits of the Company to the capital redemption
reserve.

FRREZEHUT

FR > ARBAUNFEER0.71BTEO0.76
BT (ZCEREF 0.638B520.8857T)
2 BREBLOH204,0000 (T _HE

8,924,0004%) EiE A% > 48 R E%973149,000
B (CEZHE :7,165,000587T) °FriE
[B]2204,0000 (ZZE - H % : 8,924,000
i) ZERERERNFH BEZEBR
EFeRENHBE BREIHESARZ
rtWmES —HEE o MBRZERMGA
F 2 EA129,0008 7T (CE_RHF

6,272,000787T) B BRM mERA 0GR IE
B AR B R B i@ E#520,0008 7T (ZF
A4 1 893,000/ T) A BED]REE o
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Number of
ordinary shares held
FrisEE@ERkzHE
2026 2025
ZEIRE “EThE
Balance at beginning of year & #) 45 & 10,416,000 5,276,000
Shares purchased under the share award scheme (note (a))
RIRIG (5 S B 5T RIFE AR 1D (MFEE(a)) 1,000,000 8,884,000
Shares vested under the share award scheme (note (b))
RIE D SR B 5T BIPRER B AR5 (I 5T (b)) (814,000) (3,744,000)
Balance at end of year F 4L 458k 10,602,000 10,416,000

(@)  During the year, 1,000,000 (2025: 8,884,000) ordinary
shares were purchased by the Trustee (as defined in
note 25) at prices ranging from HK$0.50 to HK$0.53
(2025: HK$0.58 to HK$0.73) per share at a total
consideration of approximately HK$520,000 (2025:
HK$5,457,000).

(b)  During the year, pursuant to the share award scheme
of the Company, the Company awarded 814,000
(2025: 3,744,000) ordinary shares to 15 (2025:
37) share award grantees. During the year, share
award scheme expenses of HK$407,000 (2025:
HK$2,658,000) were charged to the consolidated
statement of profit or loss in respect of the vesting of
814,000 (2025: 3,744,000) shares under the share
award scheme.

Details of the Company’s share option scheme and the
share award scheme and the movements of the share
options and share awards under the schemes are included
in note 25 to the financial statements.

Kingmaker Footwear Holdings Limited

@ FRRFEA (EERME25) UNTF
FRR0.508TE0.538T (ZE_H
£ 1 0.588TE0.73ETT) ZEREA
1,000,0008% (Z= — FH 4 : 8,884,000
i%) EiEhg > ERE#%520,000% 7T

ZE R 5,457,000 7T) ©

(b)) FRIREARDBNEMDEEGE
RABIEI16% (ZEZRHEF 1 378) B
10 BZ B AR N 22E)814,0008% (=&
A 3,744,0008%) HiEK  FH
B& D 2E B 5t B BE 2 407,000 7T (Z &
AR 2,658,000 70) ERLARS 1
BhstEIIB R ERE814,00008 (& —H
I 1 3,744,0000%) BR1D B EBmE
BF o

B RABBRESE KRN RS
Uk ZEs 8B T Z BRE R RN EEE
B2 HFBEEIN M B wRRMEE25 -
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The Company operated a share option scheme (the
“Share Option Scheme”) adopted by the shareholders
of the Company on 26 August 2022 for the purpose of
providing incentives and rewards to eligible participants who
contributed to the success of the Group’s operations. The
Company previously adopted a share option scheme (the
“2011 Share Option Scheme”) which had expired on 28
August 2021. Principal terms of the Share Option Scheme
are summarised below:

The purpose of the Share Option Scheme is to enable
the Group to grant options to selected participants
as incentives or rewards for their contributions to the
Group, to continue and/or render improved services
with the Group, and/or to establish a stronger
business relationship between the Group and such
participants.

RAFS IR AR MY EE

31 March 2026 — & — NtF=H=+—H

KRBBIT—EHHARARRRR -
FENAZHABEHEMNERESE (TR
A EEBERERAREBER
BRINEHERMZ G BERBEE AREL
AR ERES S (T2 ——FERE
gHENDER_E_—=EFENB_+/N\HE
HR o PR AR MESTEI MY = B AR U T ¢

BRESIEECTERNORAELE
BFHEMZERESRERHER
RERBB REST  UBER HM[
FEBRBEFNRS K HLHE
EREZFSRECHARIERFE
BUEFS R # o
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The Directors may, at their discretion, invite any
person belonging to any of the following classes
of participants, to take up options to subscribe for
Shares: (a) any employee (whether full time or part
time) of the Company, any of its subsidiaries or any
entity (“Invested Entity”) in which the Group holds
30% or more equity interests, including any executive
director of the Company, any of such subsidiaries or
any Invested Entity; (b) any non-executive directors
(including independent non-executive directors) of the
Company, any subsidiary or any Invested Entity; (c)
any supplier of goods or services to any member of
the Group or any Invested Entity; (d) any customer of
the Group or any Invested Entity; (e) any person or
entity that provides research, development or other
technological support to the Group or any Invested
Entity; and (f) any shareholder of any member of the
Group or any Invested Entity or any holder of any
securities issued by any member of the Group or any
Invested Entity.

The basis of eligibility of any of the above classes
of participants to the grant of any options shall be
determined by the Directors from time to time on the
basis of their contributions to the development and
growth of the Group.

The maximum number of shares which may be issued
upon exercise of all options granted and to be granted
under the Share Option Scheme is 68,070,944*
shares, representing 10.14%* of the shares of the
Company in issue as at the date of this annual report.

Kingmaker Footwear Holdings Limited

EEOHTAEERBRUTERAS
B R B Z A A TR ERELER
%kTIHKQT\HEﬂWEQT
HEMREEREFFHEI0%IU
KraEmzER ((KEER)) Z21F
AIET (EmaBoRE)  8F4RR
B HARMKNBAGDRERNKEERE
ZREFAITES (o)A F  E[K
B AR E TR ERIEHIT
5 (BEBELFERNITES) ;&
EEAMEARNEMEEER T
Al S R RFEEIER ; ()X EBIIE
AREERZERNER ;(e)AAEH
HEFKEEREHAT FEREAH
MMz 2 F R A LTHER ; &)
KEBEAHRERATNEANKEER
ZERIRRE A EERFRKE AT
HEMEEERRTETEMES 2
(EESTSPNG

EHERERBEU L EASEE RS
2 ANEHAEBERRBEFEH
i EERSESCABRESER
ZHE.
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The maximum number of shares which were issued
upon exercise of all outstanding options granted under
the Share Option Scheme and any other share option
schemes adopted by the Group may not exceed
30% of the shares of the Company in issue at any
time. Unless approved by the shareholders of the
Company in a general meeting, the maximum number
of shares issued and which may fall to be issued
upon exercise of the options granted under the Share
Option Scheme and any other share option schemes
of the Company (including exercised, cancelled and
outstanding options) to each eligible participant in
any 12-month period up to the date of grant shall not
exceed 1% of the shares of the Company in issue as
at the date of grant.

Share options granted to a director, chief executive
or substantial shareholder of the Company, or to any
of their associates, were subject to approval by the
independent non-executive directors of the Company.
In addition, any share options granted to a substantial
shareholder or any independent non-executive
director of the Company, or to any of their associates
in excess of 0.1% of the shares of the Company in
issue on that date and with an aggregate value (based
on the price of the Company’s shares at the date of
grant) in excess of HK$5 million, within any 12-month
period, were subject to shareholders’ approval in a
general meeting.
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The period within which the options must be exercised
was determined by the board of directors of the
Company at its absolute discretion. This period will
expire no later than 10 years from the date of grant
of the options. At the time of grant of the options, the
Company may specify a minimum period for which an
option must be held before it can be exercised.

No minimum period for which an option must be held
before it can be exercised is specified in the Share
Option Scheme. The Company shall comply with the
applicable Listing Rules in determining the vesting
period of the options to be granted.

The offer of a grant of share options may be accepted
within 28 days from the date of offer, and the amount
payable on acceptance of an offer is HK$1.

The subscription price shall, subject to the adjustment
as stated in the New Share Option Scheme, be a
price determined by the Board and shall not be less
than the highest of (i) the nominal value of a Share; (ii)
the closing price of one Share as stated in the daily
quotation sheets issued by the Stock Exchange on
the date of offer, which shall be a business day; and
(iii) the average closing price of the Shares as stated
in the daily quotation sheets issued by the Stock
Exchange for the five business days immediately
preceding the date of offer.

The Share Option Scheme will remain in force for a
period of 10 years from the date of its adoption (i.e.
26 August 2022).

Kingmaker Footwear Holdings Limited
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25. SHARE OPTION SCHEME AND SHARE 25. BRI R IRENEt 2 @
AWARD SCHEME (continued)
Share option scheme (continued) BERoRESTEl (2
The following share options were outstanding under the TR ERFENERESEIIE T ERIT
Share Option Scheme during the year: foE 7 RERGHE :
Number of share options
BREYE
Price of the
Exercise Company’s
Name or At Granted  Exercised  Cancelled Lapsed At price of shares at
category 1 April during during during during 31 March Date of grant share grant date
of participants 2025 the year the year the year the year 2026  of share options* Exercise period of share options options™  of options***
RERE
2EEME KNISZIE RIBZRE Bz  BHAHZ
it MA-B  EmEH  EAf ERIH  EAXY ZASt+-B BREZRLAH BREZGEER i sRARE™
HK$E T HKS &7
per share £ per share &%
Directors €3
Mr. Wong Hei-chiu 200,000 - - - - 200,000 20 January 2020 20 January 2020 to 19 January 2030 0.958 09
Rt “EEF-A°1H “Z2TZE-BC+HECSSEE-A1AH
150,000 - - - - 150,000 20 January 2020 1 January 2021 to 19 January 2030 0.958 09
“8°%%-A”1H “Z--F-B-HEZZ-%E-fB1hB
150,000 - - - - 150,000 20 January 2020 1 January 2022 to 19 January 2030 0.958 09
“8°%%-A”1H ZZTCE-B-AEZZS%E-B1AB
150,000 - - - - 150,000 22 December 2020 1 January 2023 to 21 December 2030 0772 0.80
ZEIEE+TACHIA TECZE5-A-RAECE-EETCACt-R
220,000 - - - - 220,000 12 December 2022 12 December 2022 to 11 December 2032 0942 0.97
“E_ET2RYCH TRCCELCAIAEIRCIETIATH
165,000 - - - - 165,000 12 December 2022 1 January 2023 to 11 December 2032 0942 097
a3 S = | TT-E-A-AF-F-"E+°A1-A
165,000 - - - - 165,000 12 December 2022 1 January 2024 to 11 December 2032 0942 097
“E_ET2RYCH T ME-A-AE-F="E+°A1-H
275,000 - - - - 275,000 18 December 2023 18 December 2024 to 17 December 2033 0.800 0.80
“E_=F+2RTAR ZERTRETZRTN\BECE=ZE+IATLH
275,000 - - - - 275,000 18 December 2023 18 December 2025 to 17 December 2033 0.800 0.80
“E_=F+2RTAR ZERCRETIRTN\BECE=ZE+IATLH
275,000 - - - - 275,000 17 December 2024 17 December 2025 to 16 December 2034 0.600 0.60
“E_METZATtA ZRCRETCATEEEIRENETCATAH
275,000 - - - - 275,000 17 December 2024 17 December 2026 to 16 December 2034 0.600 0.60
“E_METZATtA ZRAETIATEEEIRENETCA1AH
- 275,000 - - - 275,000 16 January 2026 16 January 2027 to 15 January 2036 0510 051
Z8IRE-A1iE “2-tE-B+/HECE=E-A1EA
- 275,000 - - - 275,000 16 January 2026 16 January 2028 to 15 January 2036 0510 051
ZERE-A15H ZZN\E-FtnREZE=RE-A1EE
BEEEXERAMRAT & 12026 279
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25. SHARE OPTION SCHEME AND SHARE 25.
AWARD SCHEME (continued)

Rt ST 8 R AR 2E R 5+ & ¢

RERtEstE (@)

Share option scheme (continued)

Number of share options
BREYE
Price of the
Exercise Company's
Name or At Granted  Exercised  Cancelled Lapsed At price of shares at
category 1 April during during during during 31 March Date of grant share grant date
of participants 2025 the year the year the year the year 2026  of share options* Exercise period of share options options**  of options***
RERE
2HEEMY  RIECEE RIBZRE BREz  BHAHZ
&5 MA-B  EABH  EAGE  EREE  ERXN ZBE=t+-B BREZELAH BREZ{TEHR fifeE  FARRE~
HKS AT HK$E T
pershare &R per share B
Directors
(continueq)
209
Mr. Chen Yi-wu, 160,000 - - - - 160,000 20 January 2020 20 January 2020 10 19 January 2030 0.958 09
Ares Z22ZE-FZ1A ZEIRF-AC+RECESSE-AAA
BIERE 120,000 - - - - 120,000 20 January 2020 1 January 2021 to 19 January 2030 0.958 09
Z22ZE-FZ1A ZE8T-F-f-HECZ-EE-FthfH
120,000 - - - - 120,000 20 January 2020 1 January 2022 to 19 January 2030 0.958 09
Z22ZE-FZ1A “8_CF-A-BECRZRE-BIAA
180,000 - - - - 180,000 22 December 2020 22 December 2020 to 21 December 2030 0772 0.80
25 < = ‘7‘ SE+°AZT2AHE
Z2-ZR+CRZ1-H
135,000 - - - - 135,000 22 December 2020 1 January 2022 to 21 December 2030 0.772 0.80
“ECEE{CACHCH CECE-A-RAECE-RELCACT-A
135,000 - - - - 135,000 22 December 2020 1 January 2023 to 21 December 2030 0.772 0.80
TZTEEHCRCHIR TEICE-B-REIZ-TETIACH-A
Mr. Chan Ho-man, 120,000 - - - - 120,000 20 January 2020 20 January 2020 to 19 January 2030 0.958 0.95
Daniel Z22ZE-FZ1A ZEIRF-AC+RECRSSE-AAA
BEEE 90,000 - - - - 90,000 20 January 2020 1 January 2021 to 19 January 2030 0.958 09
Z22ZE-FZ1A “8T-%-A-BECR=BE-FIAA
90,000 - - - - 90,000 20 January 2020 1 January 2022 to 19 January 2030 0.958 09
Z22ZE-FZ1A “8_CF-A-BECRZRE-BIAA
160,000 - - - - 160,000 12 December 2022 12 December 2022 to 11 December 2032 0.942 097
ZZITELIRTIH ZEICECBTIRRIFECETIAT-H
120,000 - - - - 120,000 12 December 2022 1 January 2023 to 11 December 2032 0.942 097
ZZITELIRTIH “E=E-A-RECESCELAT-H
120,000 - - - - 120,000 12 December 2022 Wwawmmm December 2032 0.942 097
ZZITELIRTIH S_ME-R-HEZB=_£+_A+-A
200,000 - - - - 200,000 18 December 2023 18mwmmﬂm4w17mwmmﬂ%3 0.800 0.80
S gt 2 1V ZEIMEFZBTABEIEZZETIATLH
200,000 - - - - 200,000 18 December 2023 18 December 2025 to 17 December 2033 0.800 0.80
S gt 2 1V ZEIREFCRTABEIEZZETIATLH
200,000 - - - - 200,000 17 December 2024 17 December 2025 to 16 December 2034 0.600 0.60
ZTINETZATER ZECREFCRTEAEIFENETZATAA
200,000 - - - - 200,000 17 December 2024 17 December 2026 to 16 December 2034 0.600 0.60
ZTINETZATER ZEIREFIRTEREIEENETZATAE
B 200,000 - - - 200,000 16 January 2026 16 January 2027 to 15 January 2036 0510 0.51
Z2ZRE-B+iA ZECtE-Bt/BECRSRE-ATEA
- 200,000 - - - 200,000 16 January 2026 16 January 2028 to 15 January 2036 0510 0.51
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25. SHARE OPTION SCHEME AND SHARE 25. BEAREST I R ENEt 3 =
AWARD SCHEME (continued)
Share option scheme (continued) BERoEstEl &)
Number of share options
BREYE
Price of the
Exercise Company’s
Name or At Granted  Exercised  Cancelled Lapsed At price of shares at
category 1 April during during during during 31 March Date of grant share grant date
of participants 2025 the year the year the year the year 2026  of share options* Exercise period of share options options™  of options***
RERE
2EEME  KNISZIE RZBIRE Bz  BHAHZ
it MA-B  EAEH  EAGE EARE  EAXY ZAZt+-0 BREZELRE BREZGEER i FRARE™
HKS &7 HKSE7
per share £ per share &%
Directors
(continueq)
B2 (9
Mr. Kimmel, Philip 60,000 - - - - 60,000 20 January 2020 20 January 2020 to 19 January 2030 0.958 09
Brian “8°%%-A”1H “Z2TZE-BC+HECSSEE-A1AH
fEfALE 45,000 - - - - 45,000 20 January 2020 1 January 2021 to 19 January 2030 0.958 095
“8°%%-A”1H “Z--F-B-HEZZ-%E-fB1hB
45,000 - - - - 45,000 20 January 2020 1 January 2022 to 19 January 2030 0.958 095
“EEF-A°1H “F_"E-f-HF"E=E-AthA
60,000 - - - - 60,000 22 December 2020 22 December 2020 to 21 December 2030 0772 0.80
Sk 25 gy = ‘,‘ SELZATIAE
“E-EE{ At
45,000 - - - - 45000 22 December 2020 1 January 2022 to 21 December 2030 0.772 0.80
ZECEE+TAT+IA “ECCE-R-AECE-EET°AC1-R
45,000 - - - - 45000 22 December 2020 1 January 2023 to 21 December 2030 0.772 0.80
ZZ2TZR+CAZ1CR “E_-F-R-AECE-EBE+CACL-H
80,000 = = - - 80,000 12 December 2022 12 December 2022 to 11 December 2032 0942 0.97
“E__#+°A+CH “EC BT -RECER="#+°A1+-H
60,000 - - - - 60,000 12 December 2022 1 January 2023 to 11 December 2032 0.942 0.97
“E__#+°A+CH Z3=F-B-HAE-Z-"F+Ft-H
60,000 - - - - 60,000 12 December 2022 1 January 2024 to 11 December 2032 0.942 0.97
“E__#+°A+CH “E_ME-R-AE"E-_#+°At+-A
100,000 - - - - 100,000 18 December 2023 18 December 2024 to 17 December 2033 0.800 0.80
“E_-E+2RTAR ZROMETZATN\BECE=ZETIATLA
100,000 - - - - 100,000 18 December 2023 18 December 2025 to 17 December 2033 0.800 0.80
w2 o 2 DN Z3CRETATNREIS==F+ZATtH
100,000 - - - - 100,000 17 December 2024 17 December 2025 to 16 December 2034 0.600 0.60
“E_mE+ZATEA TRCRFTCATEAECECMETZATAR
100,000 - - - - 100,000 17 December 2024 17 December 2026 to 16 December 2034 0.600 0.60
“E_mE+ZATEA TR AETATtAECECMETZATAR
- 100,000 - - - 100,000 16 January 2026 16 January 2027 to 15 January 2036 0510 0.51
Z22RE-A1iA Z83ZtE-B+/BEZE=\F-At4AA
- 100,000 - - - 100,000 16 January 2026 16 January 2028 to 15 January 2036 0510 0.51
“E5E-A15H Z3C)\E-BtrBEZZ=/E-F1iH
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25. SHARE OPTION SCHEME AND SHARE 25. FEAG TR R A (n IR ENEtE ¢
AWARD SCHEME (continued)
Share option scheme (continued) fRR g2l (@)
Number of share options
BREYE
Price of the
Exercise Company's
Name or At Granted  Exercised  Cancelled Lapsed At price of shares at
category 1 April during during during during 31 March Date of grant share grant date
of participants 2025 the year the year the year the year 2026  of share options* Exercise period of share options options**  of options***
RERE
2HEEMY  RIECEE RIBZRE BREz  BHAHZ
&5 MA-B  EABH  EAGE  EREE  ERXN ZBE=t+-B BREZELAH BREZ{TEHR fifeE  FARRE~
HKSE7 HK$E T
pershare &R per share B
Directors
(continueq)
209
Dr. Chow Wing-kin -~ 45,000 - - - - 45,000 22 December 2020 1 January 2023 o 21 December 2030 0772 0.80
Anthony, 85, 4P “ETEEtCACFCR B CE-R-PE-E-FE+°AC+-A
BAxfEEL 80,000 - - - - 80,000 12 December 2022 12 December 2022 to 11 December 2032 0.942 0.97
REAES K ZZITELIRTIH ZEICECBTIRRIFECETIAT-H
Tt 60,000 - - - - 60,000 12 December 2022 1 January 2023 to 11 December 2032 0.942 097
ZZITELIRTIH “E=E-A-RECESCELAT-H
60,000 - - - - 60,000 12 December 2022 1 January 2024 to 11 December 2032 0.942 097
ZZITELIRTIH S_ME-R-HEZR=_£+°A+-A
100,000 - - - - 100,000 18 December 2023 18 December 2024 10 17 December 2033 0.800 0.80
S gt 2 1V ZEIMEFZBTAREIEZ=ETIATLH
100,000 - - - - 100,000 18 December 2023 18 December 2025 to 17 December 2033 0.800 0.80
S gt 2 1V ZEIREFCRTAREIEZZETIATLH
100,000 - - - - 100,000 17 December 2024 17 December 2025 to 16 December 2034 0.600 0.60
ZZINETZATER ZECREFCRTEAEIFENETZATAA
100,000 - - - - 100,000 17 December 2024 17 December 2026 to 16 December 2034 0.600 0.60
ZZINETZATER ZEIREFIRTEREIEENETZATAE
- 100,000 - - - 100,000 16 January 2026 16 January 2027 to 15 January 2036 0510 051
Z2ZRE-B+iA ZECtE-Bt/BECSSRE-ATEA
- 100,000 - - - 100,000 16 January 2026 16 January 2028 to 15 January 2036 0510 051
Z2ZRE-B+iA 8 N\E-Bt/BEZEZRE-ATEA
Ms. Chan Mei-bo, 60,000 - - - - 60,000 20 January 2020 20 January 2020 to 19 January 2030 0.958 095
Mabel, Jp “ZTZF-A°1H ZE2TZF-AC+AECEZEE-ATAA
EES-goanl 45,000 - - - - 45,000 20 January 2020 1 January 2021 to 19 January 2030 0.958 0.95
AL Z3°25-A°1A ZE-E-F-REIZSTE-FiA
45,000 - - - - 45,000 20 January 2020 1 January 2022 to 19 January 2030 0.958 09
“ZTZE-FZ1A “8_CF-A-BECRZRE-BIAA
60,000 - - - - 60,000 22 December 2020 22 December 2020 to 21 December 2030 0.772 0.80
ZECREYTACHCR ZECREYCACHIRZ
ZE=RF+CRC4-H
45,000 - - - - 45,000 22 December 2020 1 January 2022 to 21 December 2030 0.772 0.80
2 < = CEICE-B-HEIZSZETIACH-H
45,000 - - - - 45,000 22 December 2020 1 January 2023 to 21 December 2030 0.772 0.80
ZZTRETCACFIR 0 CBRIZE-B-BEIZSZETIACH-H
80,000 - - - - 80,000 12 December 2022 12 December 2022 to 11 December 2032 0.942 0.97
“E_"E+CATCR CECCEtCATCRECR=CETCAT-H
60,000 - - - - 60,000 12 December 2022 1 January 2023 to 11 December 2032 0.942 0.97
B 2y gy | “BCCF-A-AECB="E+2RT-A
60,000 - - - - 60,000 12 December 2022 1 January 2024 to 11 December 2032 0.942 0.97
i 2y gy “E_ME-A-AECR="#+2A1+-A
100,000 - - - - 100,000 18 December 2023 18 December 2024 to 17 December 2033 0.800 080
ZEZEL2RTNA ZEIMEFZRTN\BRIEZZETIATLH
100,000 - - - - 100,000 18 December 2023 18 December 2025 to 17 December 2033 0.800 080
ZE=EL2RTNA ZECREFIRTAREIEIZETIATLE

282

Kingmaker Footwear Holdings Limited Annual Report 2026



Notes to Financial Statements
B TSR MIEE

31 March 2026 — & — NtF=H=+—H

25. SHARE OPTION SCHEME AND SHARE
AWARD SCHEME (continued)

Share option scheme (continued)

25. BERRHES BIRARIA IR 58] 60

fBRRiESTE (@)

Number of share options
BREYE
Price of the
Exercise Company’s
Name or At Granted  Exercised  Cancelled Lapsed At price of shares at
category 1 April during during during during 31 March Date of grant share grant date
of participants 2025 the year the year the year the year 2026  of share options* Exercise period of share options options™  of options***
RERE
2EEME  KNISZIE RZBIRE Bz  BHAHZ
it MA-B  EmEH  EAf ERIH  EAXY ZASt+-B BREZRLAH BREZGEER i FRARE™
HKS &7 HKSE7
per share £ per share &%
Directors
(continueq)
82(49
Mr. Wong Hin - 100,000 - - - - 100,000 18 December 2023 18 December 2024 to 17 December 2033 0.800 0.80
wing, WH, 4P ZEC-F4+ATNA “ECME+ZA+\BEZ2ZZE+2FttH
EERnE 100,000 - - - - 100,000 18 December 2023 18 December 2025 to 17 December 2033 0.800 0.80
2REE AT “E2_-F+2BTAR ZECRFHCATN\BEISR==FtIR A
100,000 - - - - 100,000 17 December 2024 17 December 2025 to 16 December 2034 0.600 0.60
“E_METZRTtA ZRIRETIATEEEIEENETCATAH
100,000 - - - - 100,000 17 December 2024 17 December 2026 to 16 December 2034 0.600 0.60
“E_METZATtA ZRCAETIATEEEIRENETCA1AH
- 100,000 - - - 100,000 16 January 2026 16 January 2027 to 15 January 2036 0510 051
Z8ZRE-A1nE “3tE-B+/RE-%=E-At+1AA
- 100,000 - - - 100,000 16 January 2026 16 January 2028 to 15 January 2036 0510 051
“B22RE-A15H Z3-\E-Bt+rBEZ3=/E-F1EA
Mr. Law Ka-kin 100,000 - - - - 100,000 17 December 2024 17 December 2025 to 16 December 2034 0.600 0.60
BRRRE “E_METZRTtA ZRIRETIATEEEIEENETCATAH
100,000 - - - - 100,000 17 December 2024 17 December 2026 to 16 December 2034 0.600 0.60
“E_METZRTtA ZEIAETIATEEEIEENETCAAH
- 100,000 - - - 100,000 16 January 2026 16 January 2027 to 15 January 2036 0510 0.51
ZEIRE-B1iE 3T tE-B+/HECE=RE-ATRA
- 100,000 - - - 100,000 16 January 2026 16 January 2028 to 15 January 2036 0510 0.51
ZEE-B15H ZZN\E-FtRHEIESRE-ATEE
7495000 1,750,000 - - - 9245000
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25. SHARE OPTION SCHEME AND SHARE 25. MERRtE st Bl R ARIn E2 R 58 ¢
AWARD SCHEME (continued)
Share option scheme (continued) fRR g2l (@)
Number of share options
BREYE
Price of the
Exercise Company's
Name or At Granted  Exercised  Cancelled Lapsed At price of shares at
category 1 April during during during during 31 March Date of grant share grant date
of participants 2025 the year the year the year the year 2026  of share options* Exercise period of share options options**  of options***
RERE
2AEME  NCEIRE RIBZRE BREz  BHAHZ
&5 MA-B  EABH  EAGE  EREE  ERXN ZBE=t+-B BREZELAH BREZ{TEHR fifeE  FARRE~
HKSE7 HK$E T
pershare &R per share B
Other employees
AttfEs
In aggregate 1,100,000 - - - (160,000) 940,000 20 January 2020 20 January 2020 to 19 January 2030 0.958 0.95
At “ECZE-AC4H ZZ2TZF-AC+AECZCEE-ATAR
825,000 - - - (120,000) 705,000 20 January 2020 1 January 2021 to 19 January 2030 0958 095
“ECZE-AC4H 3 -%-fA-BEZ3=T5-FB1AR
825,000 - - - (120,000) 705,000 20 January 2020 1 January 2022 to 19 January 2030 0958 095
“ECZE-AC4H ZECCE-fA-HEZEZTE-FBIAR
820,000 = - - - 820,000 22 December 2020 22 December 2020 to 21 December 2030 0.772 0.80
“ZTZETCACTCR ZZTZRTCRAZIRE
ZZ=TE+2FC+-H
615,000 - - - - 615,000 22 December 2020 1 January 2022 to 21 December 2030 0.772 0.80
TERELTACHCR TECE-B-AFCE-RE+ACH-A
840,000 - - - - 840,000 22 December 2020 1 January 2023 to 21 December 2030 0.772 0.80
ZZIRELIACHCR 0 TEIZE-A-BECESREIRCL-R
420,000 - - - - 420,000 12 December 2022 12 December 2022 to 11 December 2032 0.942 097
ZZITELIRTIH ZEICECBTIRRIFECETIAT-H
315,000 - - - - 315,000 12 December 2022 1 January 2023 to 11 December 2032 0.942 097
ZZITELIRTIH TEC-E-A-AECE-_E4AT-A
315,000 - - - - 315,000 12 December 2022 1 January 2024 to 11 December 2032 0.942 097
ZZITELIRTIH “EME-A-AEE-E42AT-A
525,000 - - - - 525,000 18 December 2023 18 December 2024 to 17 December 2033 0.800 0.80
ZE2TCE+ZRTNE ZEIRE+CAHNBECEEZETIATH
525,000 - - - - 525,000 18 December 2023 18 December 2025 to 17 December 2033 0.800 0.80
ZERTCE+ZRTNE ZECREHCATNBECEEZETIA A
525,000 - - - - 525,000 17 December 2024 17 December 2025 to 16 December 2034 0.600 0.60
ZTINETZATER ZECREFCRTEAEIFENETZATAA
525,000 - - - - 525,000 17 December 2024 17 December 2026 to 16 December 2034 0.600 0.60
ZTINETZATER ZEIREFIRTEREIEENETZATAE
- 525,000 - - - 525,000 16 January 2026 16 January 2027 to 15 January 2036 0510 051
ZECNE-RAtRH ZECtE-Bt/BECRSRE-ATEA
- 525,000 - - - 525,000 16 January 2026 16 January 2028 to 15 January 2036 0510 051
ZECNE-RAtRH 8 \E-Bt/BEZEZRE-ATEA
8,175,000 1,050,000 - - (400,000) 8,825,000
15,670,000 2,800,000 - - (400,000 18,070,000
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Notes to the reconciliation of share options outstanding
during the year:

* The vesting period of the share options is from the
date of grant until the commencement of the exercise
period.

**  The exercise price of the share options is subject to

adjustment in the case of rights or bonus issues, or

other similar changes in the Company’s share capital.

***  The price of the Company’s shares disclosed as at
the date of grant of the share options is the Stock
Exchange closing price on the trading day immediately
prior to the date of grant of the options.

During the year ended 31 March 2026, no share options
were exercised (2025: Nil).

During the year ended 31 March 2026, 2,800,000 share
options were granted and their fair value was estimated
as of the grant date to be approximately HK$327,000,
calculated using the binomial model. The Group
recognised a share option expense of HK$313,000 (2025:
HK$301,000) during the year. None of the grantees has
been granted with share options in excess of the 1%
individual limit. All of the grants made during the year
ended 31 March 2026 were made without any performance
targets.

RAFS IR R MY EE

31 March 2026 — & — NtF=H=+—H

FRERITEBRELIRRMEE

© BREZEBHERHAMEERMR
TRERMAL-

o BREZTEENAERKRIAIRES
WAERBRAEZ H MBS M

o

o REBRER G EIHH}&EEZdK’&ﬂHQf‘Q
ThERBRER L B — @32
Z R SZPTUR T B o

BHE_Z_F=-B=+—HILFEE #
EEREETE CEHE 8-

HE_ZT-_A"F=HB=1+—HILEFE"
2,800,000 R B ER T > H¥ R HHE
HRAZEAREAFEN R FELTOS
327,000 7T F N AE B FERN B
BEIRER S A313,0008 T (ZE R4 :
301,000787T) ° i AT N ER BB %
BARENERE-HE_Z - E=H
=+—BHITFERHNFREBRESDTRY
RAEMKRFEZ

EREXEEARAR 285



Notes to Financial Statements
AT e R M5

31 March 2026 — & NtF=H=+—H

286

In addition, 400,000 (2025: 500,000) share options were
lapsed and the Group’s share option reserve of HK$69,000
(2025: HK$85,000) was transferred to the retained profits
during the year. No share options were cancelled during the
year ended 31 March 2026.

As at the end of the reporting period, the Company had
3,850,000, 3,220,000, 2,600,000, 2,800,000, 2,800,000
and 2,800,000 (2025: 4,250,000, 3,220,000, 2,600,000,
2,800,000 and 2,800,000) share options outstanding
with exercise prices of HK$0.958, HK$0.772, HK$0.942,
HK$0.800, HK$0.600 and HK$0.510 (2025: HK$0.958,
HK$0.772, HK$0.942, HK$0.800 and HK$0.600) per
share, respectively. The exercise in full of the outstanding
share options would, under the present capital structure
of the Company, result in the issue of 18,070,000 (2025:
15,670,000) additional ordinary shares of the Company
and additional issued share capital of approximately
HK$1,807,000 (2025: HK$1,567,000) and share premium
of approximately HK$12,164,000 (2025: HK$11,360,000)
(before issue expenses).

The number of shares that may be issued in respect of
the options granted under the Share Option Scheme
during the financial year ended 31 March 2026 divided by
the weighted average number of ordinary shares of the
Company in issue for the year was approximately 0.42%.

Kingmaker Footwear Holdings Limited
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As at 31 March 2026, there were 56,670,944 options
available for grant under the Share Option Scheme. As at
1 April 2025, there were 59,470,944 options available for
grant under the Share Option Scheme.

The fair value of share options granted during the year
ended 31 March 2026 was estimated as at the date of
grant using a binomial model, taking into account the terms
and conditions upon which the options were granted. The
following table lists the inputs to the respective model used
in the calculation of the values of the options for the year
ended 31 March 2026:

Date of share options granted: 16 January 2026

Volatility (%): 33.72
Risk-free interest rate (%): 3.20
Expected life of options (year): 10.00
Dividend yield (%): 3.59

The expected life of the options is based on the historical
data and is not necessarily indicative of the exercise
patterns that may occur. The expected volatility reflects
the assumption that the historical volatility is indicative of
future trends, which may also not necessarily be the actual
outcome.
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A share award scheme (the “Share Award Scheme”) was
adopted by the board of directors (the “Board”) of the
Company on 26 June 2019 (the “Adoption Date”). The
principal terms of the Share Award Scheme are summarised
below:

The specific objectives of the Share Award Scheme
are to recognise the contributions by certain eligible
participants and to give incentives thereto in order to
motivate and retain them for the continual operation
and development of the Group and to attract suitable
personnel for further development of the Group and
to provide certain eligible participants with a direct
economic interest in attaining a long-term relationship
between the Group and certain eligible participants.

The Board may, from time to time, at its absolute
discretion select any eligible participant for
participation in the Share Award Scheme as a
selected participant and determine the number of
awarded shares to be awarded to the respective
selected participants, the terms and conditions before
the awarded shares may be vested and other related
matters as expressly provided under the Share Award
Scheme. However, until so selected, no eligible
participant shall be entitled to participate in the Share
Award Scheme.

Kingmaker Footwear Holdings Limited
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25. SHARE OPTION SCHEME AND SHARE 25. BERGREET 2 B ig{n iZBh sl @
AWARD SCHEME (continued)

Share award scheme (continued)

B{n SZRh 5t 8 (&)

(3) Total number of shares available for issue under B R17LZENEEIIE T Al EZ T2 R174E
the Share Award Scheme 2
The Share Award Scheme involves existing shares B R st & A ABIRE RN o
of the Company. The Board shall determine the EEEHEERARTERTEESE
maximum amount of funds to be allocated out of the S UEEEERAEBZBRATR
Company’s resources for the purchase of the awarded BRI EEREROA 2R ®
shares as the Board deems appropriate pursuant to Ko
the scheme rules.
The Board shall not make any further grant of award TG RIS Bh 5T 8142 B AT 22 )
of shares under the Share Award Scheme such B AR H AR #E AR 10 B2 Bh 51 2112 K B9 B
that the total number of shares granted under the PR ARMB R HEZTRG
Share Award Scheme will exceed 10% of the total HEE10% (BN68,875,5448%8%153) -
number of issued shares as of the Adoption Date AESERRE—TEE - HERR
(i.e. 68,875,544 shares). If the relevant subscription BoOEERERSTEAGRETE BB
or purchase would result in the trustee holding in KM HEAAR LB BE TR EEHN
aggregate, more than 10% of the total number of 10% > BB 2Bt 8 » Z5E A (=
issued shares of the Company as of the Adoption FEAL) R EE—TEETARKD
Date, the trustee of the Share Award Scheme (the
“Trustee”) shall not purchase any further shares.

(4) Maximum entitlement of each participant under 4) R7EEEZIIETESEE ZIZE F

the Share Award Scheme

Under the Share Award Scheme, there is no specific
limit on the maximum number of shares which
may be granted to a single eligible participant. The
Company shall comply with the applicable Listing
Rules in granting the awarded shares to each eligible
participant.

R

RERDERE BRTE—FER
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Bo-ARNARAZEERZEERT
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AWARD SCHEME (continued)

Share award scheme (continued)

(5) Vesting period of the awards granted under the

Share Award Scheme

A selected participant shall be entitled to receive the
awarded shares held by the Trustee in accordance
with the vesting schedule upon when the selected
participant has satisfied all vesting conditions
specified by the Board at the time of making the
award. Vesting of the awarded shares will be
conditional on the selected participant remaining as a
non-executive director or employee of the Group until
and on each of the relevant vesting dates and his/
her execution of the relevant documents to effect the

transfer from the Trustee.

(6) Amount payable on acceptance of the awarded

shares

The awarded shares are granted to any selected
employee at no consideration and in such number and
on and subject to such terms and conditions as the

Board may in its absolute discretion determine.

(7) Basis of determining the purchase price of the
shares to be awarded under the scheme

On each occasion when the Board instructs the
Trustee to directly or indirectly purchase Shares in the
open market, it shall specify the maximum amount
of funds to be used and the range of prices at which
such Shares are to be purchased. The Trustee may
not incur more than the maximum amount of funds

specified by the Board.
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Subject to any termination as may be determined by
the Board pursuant to the scheme rules, the Share
Award Scheme shall be valid and effective for a term
of 10 years commencing on the Adoption Date (i.e. to
expire on 25 June 2029).

On 28 June 2024, the Board passed a resolution to amend
the terms of the Share Award Scheme to the effect that
the Trustee is allowed only to purchase the existing Shares
from the open market to satisfy the awards to be granted
under the Share Award Scheme, such that the Share Award
Scheme would become a share scheme that is funded
only by the existing shares of the Company under Chapter
17 of the Listing Rules. The Board considered that the
amendment would more accurately reflect the operation of
the Share Award Scheme and provide more flexibility to the
Trustee in administering the Share Award Scheme.

During the year ended 31 March 2026, 1,000,000 shares
were purchased by the Trustee on the market at prevailing
market price. As at the date of the annual report, the
Trustee held a total of 11,202,000 shares of the Company.
The number of awarded shares remain available for grant
under the Share Award Scheme is 54,849,544 shares,
representing 8.17% of the total issued shares of the
Company as at the date of this annual report.

Out of the aggregate 814,000 awarded shares granted
by the Company on 10 October 2025, 230,000 awarded
shares were granted to the directors and employees who
are connected persons of the Group, and the remaining
584,000 awarded shares were granted to other employees
of the Group.
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As at 31 March 2026, the following awarded shares were AR RFE=A=1+—8B AR KM
outstanding under the Company’s Share Award Scheme: RRIFTBIE N RITEZRBROOT :
Price of the
Company's
shares at
Award shares Unvested grant date of
Name or Unvested Award shares  Award shares  Award shares cancelled award shares Date of the award
category award shares granted during  vested during  lapsed during during asat grant of Vesting shares HK$
of grantees at 1 April 2025 the year the year the year the year 31 March 2026 award shares period/dates per share"
PR R
RZE_5E RIBZNE RiHAMZ
ARA mA—H FR R EREN ERRE  =ZA=t-H ®BRHZ TAFRE
ez bl AEBRERN BURBRG BEIBRH RERH REKH AEBRBRG BHAH SEEE,/ B4 BRAETH
Directors £%
Mr. Wong Hei-chiu - 180,000 (180,000 - - - 10 October 2025 10 October 2025 0.50
BRBLL ZZTREHATE ZEZA&tATHE
Mr. Chan Ho-man, Daniel - 50,000 (50,000) - - - 10 October 2025 10 October 2025 0.50
B EE ZZREHATE ZEZA&tATHE
Other employee grantees - 584,000 (684,000) - - - 10 October 2025 10 October 2025 0.50
in aggregate “Z-nfE+AtH “E-R&EtA+AH
HitfEEEBAGE
Grand Total 2 &5t - 814,000 (814,000) - - -
Five highest paid - 318,000 (318,000) - - - 10 October 2025 10 October 2025 0.50
individuals in ZZZREHATE ZEZA&tATHE
aggregate @
RAREHALAHE
Total &3t - 318,000 (318,000) - - -
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Notes:

1

Being the closing price of the Company’s shares immediately
before the dates on which the share awards were granted.

Pursuant to Rule 17.12(1)(a), during the year ended 31
March 2026, the share awards were granted to five highest
paid individuals (including directors, senior management and
employees) in aggregate.

No share awards granted were cancelled, lapsed or forfeited
in accordance with the terms of the Share Award Scheme
during the year ended 31 March 2026.

Exercise/purchase price and exercise period are not
applicable to the Share Award Scheme.

The weighted average closing price of the Company’s shares
immediately before the date on which the share awards were
vested on 10 October 2025 was HK$0.50.

The 814,000 awarded shares granted on 10 October 2025
had a fair value of approximately HK$407,000, taking into
account the closing price of HK$0.50 per share as stated in
the daily quotation sheet issued by the Stock Exchange on
the date of grant.

None of the grantees has been granted with share awards in
excess of the 1% individual limit.

All of the grants made during the year ended 31 March 2026
were made without any performance targets. The number
of awarded shares granted is determined based on the
grantees’ position, years of service, performance and future
long-term contribution to the Group.

B 5E -
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The amounts of the Group’s reserves and the movements REERAFERBEFEZ HHEH#EM
therein for the current and prior years are presented in the HEB8HIINMBERRZESHE R EH
consolidated statement of changes in equity of the financial o

statements.

The Group had contracted for the following capital REB FINERRIETILEL -

commitments:

()  As at the end of the reporting period, the Group had () MRE|WEFHAR AEER T7 AR
commitments in respect of management fees payable ZERETHRL M ENEEE Y
in relation to certain land in Vietnam falling due as FEIEWTR -
follows:

2026 2025
—EINRE “ETHEF

HK$’000 F#t  HK$'000 T8 7T

Within one year —& & 1,322 1,322
In the second to fifth years, inclusive
F_EFLF (BREEEMRS) 5,286 5,286
After five years L E% 27,631 28,952
Total & 5t 34,239 35,560
(i) As at the end of the reporting period, the Company (ii) E\ WEHR AR E -BEK
had capital commitments in respect of property, plant RBEZBEREENT

and equipment as follows:

2026 2025
ZEN TERE
HK$’000 F+#757t  HK$'000 FH&7T

Contracted but not provided for
construction of factory buildings

EENERBHE-—MERETRR - 78
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In addition to the transactions detailed elsewhere
in these financial statements, during the year, the
Group paid rental expenses of HK$646,000 (2025:
HK$634,000) to Kingmaker Footwear Company
Limited, a related company of which Mdm. Huang
Hsiu-duan, Helen, a director and shareholder of the
Company, is also a director and shareholder.

The rental expenses were determined with reference
to the market conditions existing at the time when the
respective rental agreements were entered into.

The related party transactions above also constitute
connected transactions as defined in Chapter 14A of
the Listing Rules.

Compensation of key management personnel of the
Group:

(@)

RAFS IR R MY EE
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bRz LB REMIBOFTFERZR
S REBREANG ARG ARG
EHERKABRAIZNHEEER
646,000 70 (— &~ A 4F : 634,000
T0) AR BEERRREFT ML
THAZABEERKE

ZEMEERB2EIILEREER
FBERZMRMERE

LR S X BB EHRAE
1AASFIER ZBERR S ©

FEERRREEASRRM

2026 2025

—ER “ETRF

HK$’000 F#x  HK$'000 F & 7T

Short-term employee benefits 52 2 {& £ 127 10,268 11,282

Post-employment benefits & F8 % 1@ F 72 72

Equity-settled share option expense LI 45 5 ~ BE RS AE BT % 196 189
Total compensation paid to key management personnel

SIEMBEEASNRM ST 10,536 11,543

Further details of directors’ emoluments are included
in note 8 to the financial statements.

ERESIE 2 Bt BHIN M BR
RMIEE8
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The carrying amounts of each of the categories of financial
instruments as at the end of the reporting period are as

follows:

KA EMIANKRSHRZIREENT

Financial assets
at amortised cost

BRBHERATE2ENHEEE
2026 2025
TECRE TERE

HK$’000 &7t  HK$'000 F87T

Accounts receivable & U BRIE 94,391 112,283
Financial assets included in prepayments,

deposits and other receivables

SABMME -REREMEURIRBE UHEEE 11,532 10,742
Due from an associate f& U= A a8 12,289 29,449
Cash and cash equivalents IR& KX ZERIREIER 299,311 352,694
Total &5t 417,523 505,168

Financial liabilities
at amortised cost

RBHMAAENMBRE
2026 2025
—EIRE _2IfF

HK$’000 F+#&77t  HK$'000 87T

Accounts payable FE {7 8RIE 77,766 110,861
Financial liabilities included in accrued liabilities,

other payables and contract liabilities

AR EE -HMEMRERGNEEZMHEER 55,820 60,881
Lease liabilities A& & & 8,396 4,378
Total &5t 141,982 176,120
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31 March 2026

()  As at 31 March 2026, payables for additions
of items of property, plant and equipment of
HK$7,839,000 (2025: HK$11,322,000) have not
been settled yet.

During the year ended 31 March 2026, the
Company had non-cash additions to right-of-
use assets and lease liabilities of HK$5,451,000
(2025: HK$4,273,000) and HK$5,451,000 (2025:
HK$4,273,000), respectively, in respect of lease
arrangements for buildings.

RAFS IR AR MY EE

o Bt Sy e

RIEBE-_RE=ZB=+—H'%&
BEYE BEKREEBEEEMRK
157,839,000/t (ZE A4 :
11,322,000787T) hAR BT ©

BE_ T E=ZH=+—H
EEFE A EMIEFHERHE
2HEREEERTEESEZIE
IREIE 09 5 %5,451,000748 75
ZET [ 4,273,000 7T)
525,451,000/ (ZE"HF .

4,273,000 7T) ©

Loan from

Lease  non-controlling

liabilities shareholder

FEERG

HEaE REER

HK$'000 F#&7t HK$'000 FH T

At 1 April 2024 R -_E_MEME—H 2,099 11,025
Changes from financing cash flows RMEB R &R 82 & F) (2,030) -
New leases 1T & 4,273 =
Interest expense ¥ BBz 193 =
Interest paid classified as operating cash flows DAL ERERE 2 EHF B (193) =
Exchange realignment 9 3522 36 -

At 31 March 2025 and 1 April 2025 RS _A&=A=+—HK

_EHEFENMA—H 4,378 11,025*
Changes from financing cash flows RIB R & H 82 &F) (1,959) -

New leases HfH & 5,451 =

Interest expense #| S5z 177 =

Interest paid classified as operating cash flows DAL ERESRE 2 EHF 2 (177 =

Exchange realignment 4} & 3522 526 -
At 31 March 2026 RZZ = "E=H=+—H 8,396 11,025
* The balance represented the loans from non-controlling * GERTEIEERRERER %Jrl%%é\l
shareholders which are included in “non-controlling B RRIEERERI N ZE

interests” in the consolidated statement of financial
position. The loans are unsecured, interest-free and not

repayable within one year.
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30. NOTES TO THE CONSOLIDATED

31.

298

STATEMENT OF CASH FLOWS (continueq)

(c) The total cash outflow for leases included in the
statement of cash flows is as follows:

FEeRERERME @

(0 FSTARERERANEEIRERH
4EZEUNTE -

2026 2025

TEBTRE —ERE

HK$’000 F#5t  HK$'000 TH7T

Within operating activities 5t A & & 7% &) 853 834
Within financing activities 5t A B4 & & &1 1,959 2,030
2,812 2,864

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES

The Group’s principal financial instruments comprise cash
and time deposits. The main purpose of these financial
instruments is to raise finance for the Group’s operations.
The Group has various other financial assets and liabilities
such as accounts receivable, other receivables, accounts
payable and other payables, which arise directly from its
operations.

The main risks arising from the Group’s financial instruments
are foreign currency risk, credit risk and liquidity risk. The
board of directors reviews and agrees policies for managing
each of these risks and they are summarised below.

Kingmaker Footwear Holdings Limited Annual Report 2026

31.

MR EEEERBE

FEEZTESMTIAGERERERE
MoZEEMITAZEITERRENRETE
BEHBEE - FAEBEZEREHFEEE
EZHMPHBEERER WERKEREH
B ARIE ~ IR BRIB R H B (T BRIEE -

FEEZERTEMEENTEZRARS
BRE - EERBA B ETRG -EEY
EERIRAEEERERER 2 BX  BER
ZEEW T



Notes to Financial Statements

The Group’s monetary assets, liabilities and transactions
are principally denominated in Hong Kong dollars, Renminbi
or United States dollars. Given that the Hong Kong dollar
is pegged to the United States dollar, the Group does
not have a foreign currency hedging policy on managing
foreign currency exposures. Moreover, the majority of the
Group’s operating assets are located in Mainland China and
denominated in RMB. As the Group’s financial statements
are reported in Hong Kong dollars, there will be a translation
credit/(charge) to the exchange fluctuation reserve as a
result of the RMB appreciation/(depreciation).

The following table demonstrates the sensitivity as at the
end of the reporting period to a reasonably possible change
in the RMB and Vietnamese Dong (“VND") exchange rates,
with all other variables held constant, of the Group’s loss
before tax (due to changes in the fair values of monetary
assets and liabilities and forward currency contracts).

RAFS IR AR MY EE

31 March 2026 — & — NtF=H=+—H

FEBZEBREE -BRARXSEELE
T AR ETTEHE &I BT B
> A 5 B 00 B LB TR SN LB R AR AN
HHRBR M ZEBABOEFEEN
URPEARM TUARBSE BRAE
BB RERUBITE2R #RAREAE
B REELRDREFEEEHRE WG
() °

T FRERZERRABE (HE8EERE
BUKRBHEBENZ AT EEFHMEL)
HREMRARERHEEE (THEE)) &
RO BEHRZEFHIHTRAE -
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Increase/

Increase/ (decrease)
(decrease) in in loss
exchange rate before tax
B BRH AT AT 18

7 CFB&) wm GRL
% HK$000 T+#&JT

2026 —ENE

If Hong Kong dollar weakens against RMB {i# 775 % A R 82 & (5) (4,343)
If Hong Kong dollar strengthens against RMB 78 7t 7 A R T+ {& 5 4,343
If Hong Kong dollar weakens against VND 1 7 7t 52 i /g f& B2 (& 5 1,060
If Hong Kong dollar strengthens against VND fi# 78 7t 5% # & fE 7+ & (5) (1,060)
Increase/

Increase/ (decrease)

(decrease) in in loss

exchange rate before tax

FExX BRAR Al S 18

7t/ (TR . Grib
% HK$'000 THET

2025 “E " RHE

If Hong Kong dollar weakens against RMB {i# 7875 % A R ¥ 82 & (5) (3,899)
If Hong Kong dollar strengthens against RMB #8757 A R FH&E 5 3,899
If Hong Kong dollar weakens against VND fi# % 70 2 i m /& B2 (B 5 1,208
If Hong Kong dollar strengthens against VND fi# 78 7t 52 8 & fE 7+ &8 (5) (1,208)
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The Group trades only with recognised and creditworthy
customers. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit
verification procedures. In addition, receivable balances
are monitored on an ongoing basis and on an individual
basis. Each of the customers has been attached with a
trading limit and any excess to the limit must be approved
by the general manager of the operation unit. Under the
tight control of the credit term and detailed assessment of
the creditworthiness of individual customers, the Group’s
exposure to bad debts is maintained as minimal.

The credit risk of the Group’s other financial assets, which
comprise cash and cash equivalents, deposits, other
receivables and an amount due from an associate, arises
from default of the counterparty, with a maximum exposure
equal to the carrying amounts of these instruments.

At the end of the reporting period, the Group had certain
concentrations of credit risk as 35% (2025: 35%) and
79% (2025: 93%) of the Group’s accounts receivable were
due from the Group’s largest customer and five largest
customers, respectively.

RAFS IR R MY EE

31 March 2026 — & — NtF=H=+—H

FERERENRENGERFZERE
TRZ - FEBZERBPAANRUESEEIRF
METEZZERHREEERERE
tESh EWARIBA R E R EEERBIL
BEEER - RFFHAEERE MEME
AR BEH N RAEHEEEIBLER
FE-MRBRERZEEHRMRE RS
LERETHEZEENSE  ~EBEMK
= ZIRARE R E M o

FEEHEMWMBEE BREREAERRE
BB %%  HMEBWIREREWEE AT
IR 2 EERBRTRERFELN  MATA
RZEANBBHEENRZEIAZREE

RREAR AEBRKEEARTERERR
ABRZEWREBE—ENEEETR
i DhA36% (CE-RE :35%) &79%
—ERE93%)
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The table below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless
other information is available without undue cost or effort,
and year-end staging classification as at 31 March. The
amounts presented are gross carrying amounts for financial
assets.

As at 31 March 2026

RN =B=1+—HERBAEENE
ERRIDNEEERRRBEERAR
DBEZERBREN CRIFRFEMERE
BARBRMARLE ) RERBERDER
Fr2dEBaMBEE RERE.

MR-ZEZRFE=H=+—H

12-month
ECLs Lifetime ECLs
+_fEATEH
=EBE EHRREERE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F—RE FIREER E=RE 17 & A%

HK$’000 F#5T HK$'000 F# 7T

HK$’000 Fi#5T HK$'000 FET HK$000 FH T

Accounts receivable* & Y Bk 1E* - -
Financial assets included in prepayments,

deposits and other receivables

HABARIE e EMERKEZ

MEEE

- Normal* — [F &# 11,532 -
Due from an associate F& U & /A 5 T8

~ Normal* —IE&* 12,289 -
Cash and cash equivalents

RekERREEE

— Not yet past due — ik #H 299,311 -

97,018 97,018

- - 11,532

- - 12,289

- - 299,311

Total &5t 323,132 -

97,018 420,150
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As at 31 March 2025 RIE_HFE=A=+—H

12-month
ECLs Lifetime ECLs
+ 18 2 FEHA
EEEE SHRMAEEEE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
E—MEE EMEE E=MEE [ ryape Bt

HK$'000 F7#7 HK$'000 F7#7m HK$'000 F7#m HK$'000 F7#m HK$'000 FHE 7T

Accounts receivable* fEUKBRIE* - - - 117,614 117,614
Financial assets included in prepayments,

deposits and other receivables

STAEMTIE e RAMEKIREZ

MBEE

- Normal* —IE&* 10,742 - - - 10,742
Due from an associate

i = YNCIE

- Normal* —IE &* 29,449 - - - 29,449
Cash and cash equivalents

RekFRREER

- Not yet past due — R KA 352,694 - - - 352,694
Total &5t 392,885 - - 117,614 510,499

For accounts receivable to which the Group applies the
simplified approach for impairment, information based on
the provision matrix is disclosed in note 18 to the financial
statements.

Financial assets included in prepayments, deposits and other
receivables include rental receivables arising from the leasing
of the Group’s investment properties. During the year ended
31 March 2026, an impairment allowance of HK$8,324,000
(2025: Nil) was recognised in respect of certain rental
receivables based on management’s ECL assessment,
considering the tenants’ financial conditions, repayment
history and other available information. The credit quality of
the financial assets included in prepayments, deposits and
other receivables and an amount due from an associate is
considered to be “normal” when they are not past due and
there is no information indicating that the financial assets had
a significant increase in credit risk since initial recognition.
Otherwise, the credit quality of the financial assets is
considered to be “doubtful”.

- Wi 7s £5 W 5K AR RS 1E 75 A B AL B RY FE UK

BRIEM S 2N EHEERTHNERIE
IR M 189 5

STATRI I RE R H MW IRIE =~ ff
HEEOEREEAERREMEELEN
HERBREBE - RBEE_T _RF=A
=T-HIEFERR REEEENTEL
EEBENG REBEBAR BRI
BRELRAEMAIEEN E THER
WA TE 58 Rl (B #5 1#58,324,00078 75 (Z &
“EF R  -UBEEZEEERSA
FRATRRIA ~ $ Fe Hth FE WK AR TE Fe i FE R
BEABRBERER UL RSN BT
WHEEZEERRE B HBREDER
ERERMERRERTES) cBR i
HBEEZEEERRRAIRIR
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The Group monitors its risk to a shortage of funds using
a recurring liquidity planning tool. This tool considers the
maturity of both its financial instruments and financial
assets (e.g., accounts receivable) and the projected cash
flows from operations.

The Group maintains a balance between continuity of
funding and flexibility through maintaining sufficient cash
and available banking facilities. The directors have reviewed
the Group’s working capital and capital expenditure
requirements and determined that the Group has no
significant liquidity risk.

The maturity profile of the Group’s financial liabilities as at
the end of the reporting period, based on the contractual

undiscounted payments, is as follows:

As at 31 March 2026

FEERBEEERDES R TAEER
BE2RRZER ZTEGZEHEESMT

BERMBEE WERWR®E) Z2I8HIBR
URREEERFZRIAREERE -

FEEZBHEFRERETRERRITE
B REEEFEERE R 2 BN FEHo
E%E%%H—YEEZ%EE%&%ZKF%%
ERCWEEAEEBTESARIES

o

FEBZMBEAERRSHRBEARMER
GRNRIELZEIHAFBNT -

RZEZXRE=ZA=+—H

Within 2to 5
On demand 1 year years Total
BIEE
BREX —FR BhE A
HK$’000 HK$’000 HK$’000 HK$’000
FHETT FHETT FHT FHETT
Accounts payable FE{TERIE - 77,766 - 77,766
Financial liabilities included in accrual liabilities,
other payables and contract liabilities
STARE EE HMtEMIRER
aNBaBEZMBaR 49,934 - 5,886 55,820
Lease liabilities fHE & & - 3,363 5,233 8,596
Total &5t 49,934 81,129 11,119 142,182
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As at 31 March 2025

RAFS IR AR MY EE

SMMWM%6_7_AE =/5/=7—/5

A _E_HF=RB=1+—H

Within 2t05
On demand 1 year years Total
BEFRE
BER —FR BHE =k
HK$’'000 HK$'000 HK$'000 HK$'000
FHET TR FET FHET
Accounts payable FE1TBRIE - 110,861 - 110,861
Financial liabilities included in accrual liabilities, other
payables and contract liabilities
STARESAE HthEMRIER
aHNERZMFEar 60,881 - - 60,881
Lease liabilities fAE & (& - 2,296 2,279 4,575
Total &5t 60,881 113,157 2,279 176,317

The primary objectives of the Group’s capital management
are to safeguard the Group’s ability to continue as a going
concern and to maintain healthy capital ratios in order to
support its business.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions.
To maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital
to shareholders or issue new shares. No changes were
made in the objectives, policies or processes for managing
capital during the years ended 31 March 2026 and 2025.

FEREAEETEERARERER
REREZRET URERFRENERL
B DEBRMESR-

FEFRECERREHEREHE AR
BRHEHFHAR SEFUABELRR
B AEETERABRINTRRZRKRE
MRREBEEANETHR - RBEE_F
TRERZEZEFZRA=+T—HLEF
B ARMEEEAZBN BERNEF I HE
i‘i@Jo
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Information about the statement of financial position of the KRBRRERRZH BRI RERDT
Company at the end of the reporting period is as follows:

2026 2025
ZERE —ECLE
HK$’000 F+#757t  HK$'000 FHE7T

NON-CURRENT ASSETS JEmREh & &
Investments in subsidiaries RHIB AT 2 & & 53,912 53,912

CURRENT ASSETS & & &

Due from subsidiaries F& Wi B A 518 470,465 442 972
Prepayments, deposits and other receivables

A FIE 2% K E M FE IR AR 18 1,728 1,374
Cash and cash equivalents IR& A ZERIFESIBER 156,286 161,740
Total current assets &) E E42%E 628,479 606,086

CURRENT LIABILITIES & & &

Accrued liabilities and other payables f& 5t & & & EL 1 f& {7 BR 18 1,504 1,478
NET CURRENT ASSETS igh& &% & 626,975 604,608
Net assets & EF1E 680,887 658,520
EQUITY # %

Issued share capital B 217 &7 67,161 67,181
Reserves (note) & (FfsE) 613,726 591,339
Total equity #4828 680,887 658,520
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31 March 2026 — & — NtF=H=+—H

Note: Ff5E
A summary of the Company’s reserves is as follows: KANBEBEAOT
Shares
Share Capital held under Share
premium redemption Contributed share award option Retained
account reserve surplus scheme reserve profits Total
R 17 2B
ROGEER RABEGEE  AARR kG BRERE  GEEA BE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THET FET TAET THET TAET THT THET
At 1 April 2024 RZE_MEME—H 89,629 7,598 66,982 (4,595) 1,964 432,182 593,760
Profit for the year and total comprehensive income
for the year
FRENRENZARTAR - - - - - 66,838 66,838
Share purchased under the share award scheme
RERMREHEEERD - - - (5,457) - - (5,457)
Shares granted under the share award scheme
TR R 17 5 Bt 81 % LH AR 1R - - - 2,658 - - 2,658
Shares repurchased
RN (6,272) 893 - - - (893) (6,272)
Final 2024 dividend declared and paid
BERRRNZ-ZE-MEERBES - - - - - (1,344) (1,344)
Special 2024 dividend declared and paid
BERRRTZZEZMEERES - - - - - (45,712) (45,712)
Special 2025 dividend paid
BRIZ_E_REERFIRE = = = = - (13,433) (13,433)
Recognition of equity-settled share-based payments
RN R SR AR 2 HE - - - - 301 - 301
Transfer of share option reserve upon the lapse
of share options
REREXVEBRERERE = - - - (85) 85 -
At 31 March 2025 and 1 April 2025
RZEZRFE=A=+-AKRZZEZHEFEMA—AH 83,357 8,491 66,982 (7,394) 2,180 437,723 591,339
Profit for the year and total comprehensive
income for the year
FRENRENZARGZLEH - - - - - 48,760 48,760
Share purchased under the share award scheme
RER R R IR E R - - - (520) - - (520)
Shares granted under the share award scheme
R R 7 12 B =t &1 2 H AR 1R - - - 407 - - 407
Shares repurchased
BERH (129) 20 - - - (20) (129)
Special 2025 dividend declared and paid
BERKMKIZZEZHEERAIRE - - - - - (13,224) (13,224)
Special 2026 dividend paid
BRfiZZEZAFERAIRE - - - - - (13,220) (13,220)
Recognition of equity-settled share-based payments
RN RS MR 2 A - - - - 313 - 313
Transfer of share option reserve upon the
lapse of share options
REREXDEBRBRERE - - - - (69) 69 -
At 31 March 2026 R-_E-RE=RA=+—H 83,228 8,511 66,982 (7,507) 2,424 460,088 613,726

The contributed surplus of the Company represents the excess of
the fair value of the shares of the subsidiaries acquired pursuant
to the Group reorganisation in September 1994, over the nominal

value of the Company’s shares issued in exchange therefor.

TABZHABRBHIEREBE-—NNEOENLA K
EEEERAEBRBARRN 2 AT EBE
FRBRIRRMRETEEMETRNZEEZE
LED
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Particulars of the Company’s principal subsidiaries as at 31
March 2026 are as follows:

Notes to Financial Statements
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31 March 2026 — & NtF=H=+—H

RIBZRE=ZA=1T—H"FxRFAXE
MEBARZEFIBNT

Place of Percentage
incorporation/ of equity
registration Issued share/ attributable to Principal
Name and operations registered capital the Company activities
ML SRR BEITRG A WNCIEES:
2L RSB HMER BAtk FEEH
Directly held EiE%H
Ready Luck Limited British Virgin Islands Ordinary 100  Investment holding
HEHERRES US$5,000 REER
Bk
5,000 75
Indirectly held f31%#55
Discovery Star Development Limited Hong Kong Ordinary 100  Property holding
WEZERERAE BE HK$2 EST=RY/ES
ik
28T
Kingmaker (Vietnam) Footwear Co., Vietnam US$15,000,000 100 Footwear
Ltd. HE 15,000,000F ¢ manufacturing
B2 5 E (Wr) BRAR HEHBEED
Maystar Footwear Company Limited PRC/ Chinese US$43,000,000 100 Footwear
EZEHEFRAT Mainland (Note (a)) manufacturing and
HRE R A 43,000,000 7T property holding
(FitEE(@) HEHEERK
EST=RY/ES
Miri International Limited Hong Kong Ordinary 100 Investment holding
RERREZRHERAE BE HK$2 REER
ik
28T
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Place of
incorporation/

Percentage
of equity

registration Issued share/ attributable to Principal
Name and operations registered capital the Company activities
sEM AL R B#ITRMR i WNGIEST:
%18 R B LT BAE FBEH
Indirectly held (continued)
MERE (&
Regal Gainer Development Ltd. Hong Kong Ordinary 100 Property holding
ARERBRAF &8 HK$10,000 SToRYES
Zak
10,0008 7T
Kingmaker (Cambodia) Kingdom of Cambodia Ordinary 100 Footwear
Footwear Co., Ltd. RIHETE US$10,000,000 manufacturing
Eak SEEHMEER
10,000,000 75
Opal Star International British Virgin Islands Ordinary 100 Investment holding
Holdings Limited BEETERHES US$1 S EER
EERRERERAS Ak
E
FEEEEEBERAR PRC/ Chinese US$9,000,000 100  Property holding
Mainland (Note (a)) SR=LY/ES
/R Pyt 9,000,000% 7%
(Kiz%())
Star (1) Limited Hong Kong Ordinary 100 Trading of footwear
EENERQA 55 HK$300,000 products
Ak BEHEER
300,0007& 75
Star (3) Limited Hong Kong Ordinary 100  Trading of footwear
EEQABRAE BB HK$1 products
Ziak BEEHSERD
1787
Yingfeng Industrial (Hongkong) Hong Kong Ordinary 51 Investment holding
Co., Limited &8 US$20,409 KREER
WEEX (BH) BRAH =L
20,4093 75
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310

Note:

(@)  These subsidiaries are registered as wholly-foreign-owned
enterprises under the law of the PRC.

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected
the results for the year or formed a substantial portion
of the net assets of the Group. To give details of other
subsidiaries would, in the opinion of the directors, result in
particulars of excessive length.

On 23 June 2026, an indirect wholly-owned subsidiary
of the Company entered into an agreement with an
independent third party to dispose of an investment
property in the PRC for a consideration of RMB50,000,000
(equivalent to approximately HK$57,500,000). Details of
the disposal were set out in the Company’s announcement
dated 23 June 2026. The disposal is expected to be
completed in 2026 and an estimated loss on disposal of
approximately HK$430,000 will be recorded by the Group in
the financial year ending 31 March 2027.

The financial statements were approved and authorised for
issue by the board of directors on 30 June 2026.

Kingmaker Footwear Holdings Limited
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Particulars of Investment Properties Held by the Group
REBRFBEZIRBEYEFIE

Approximate

Group’s gross floor
interest area (sq. m) Existing use  Term of lease
BEREER

Location 18k rEEZED (FAHK) RER® B
Whole of Blocks A, B and C HE 100% 44,433.27 Industrial Short
situated at EEE I vkl
No.1 Cuizhu Street, ke
Cui Zhu Industrial Zone, A&
Qianshan District, BUTER
Zhuhai City, RIRBR15
Guangdong Province, Fig ZBRRRR2R
The PRC
Whole of composite building, HE 100% 9,225.72 Industrial Short
Levels 1-7 situated at ERE I 2
No. 1 Cuizhu Street, ke
Cui Zhu Industrial Zone, A&
Qianshan District, BUTER
Zhuhai City, R
Guangdong Province, FEEBERI-TIE
The PRC
Unit Nos. 1401, 1414, 1415 HE 100% 330.18 Commercial Short
and 1416 on Level 14, ERE GES 2
Metro Plaza, M
Nos. 183-187 RA&
Tianhe North Road, KA1 36%183-1875%
Tianhe District, REEEH1418
Guangzhou, 140114141415
Guangdong Province, R1416ZE
The PRC
Whole of Level 20, HE 100% 851.16 Commercial Short
Asia Mansion, L& GES yokit
Nos. 663-669 Jiu Jiang Road, HAR
Huangpu District, 7171 B8663-669%%
Shanghai, DMAE20E2E
The PRC
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Particulars of Investment Properties Held by the Group
REERFBEZREYEFE

Approximate

Group’s gross floor
interest area (sq. m) Existing use  Term of lease
4
HWEEERA
Location 2k KERZH#E (EHEK) REER®E L
Factory Unit 13 58 100% 726.12 Industrial Short
on 16th Floor, R T# a8
Vanta Industrial Centre, 2B
Nos. 21-33 KEHE21-335
Tai Lin Pai Road, BEIERDL
Kwai Chung, 16151355 TR & fiL
New Territories,
Hong Kong
Whole of Level 21, 548 100% 409.79 Commercial Short
Empress Plaza, NEE [GES a8
Nos. 17-19 Chatham Road South, 2R 7)1H
Tsimshatsui, RRERE17-195
Kowloon, HEES
Hong Kong AB2E
A parcel of land and the buildings  HEl 100% 59,383 Industrial Short
erected thereon, BRE I% 2
No. 3047 Ming Zhu South Road, ~ Hk/&™
Qianshan District, BILLE
Zhuhai City, BTk F I
Guangdong Province, 30475
The PRC —RIMRAER EET
ZEEY
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