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~EER
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HIGHLIGHTS
S

FINANCIAL HIGHLIGHTS
For the year ended 31 March

MBEE
BEZA=+—HIFE

2026 2025
ZEIARE —Z-HE
HK$ million HK$ million Change
BEET B &5
Revenue WA 2,124.3 2,111.8 +0.6%
Gross profit EF 355.8 347.2 +2.5%
Operating profit £ 5 ) 173.2 157.0 +10.4%
Profit for the year FEm A 101.6 81.2 +25.0%
Profit attributable to owners VN/NEET PN
of the Company FE(R & A 106.9 89.6 +19.3%
Basic earnings per ordinary BRRE BARE A T
share (HK cents) (&) 16.79 14.06 +19.4%
Interim dividend per ordinary BREBRP RS
share (HK cents) (&AL 2.00 1.80 +11.1%
Proposed final dividend per BESREERRERES
ordinary share (HK cents) GBI 1.35 1.50 -10.0%
Gross profit margin EViEs 16.8% 16.4% +0.4 p.p. B E
Operating profit margin 48 m F =R 8.2% 7.4% +0.8p.p. B
Net profit margin i A R 4.8% 3.8% +1.0p.p.BOH

REVENUE BY LINES OF BUSINESS
BEEH WA

(0 Steels Distribution and Processing Business

B 0 35 K N TS

@ Building Products Distribution Business
RSN T

@  Property Investment and Fund Management Business

FHERERESELRH

4.7% ~—\>

13.7%

12025/26

81.6%
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The following is a summary of the audited consolidated financial
statements of Hong Kong Shanghai Alliance Holdings Limited (the

FIVE-YEAR FINANCIAL SUMMARY
LEMBRE

“Company”) and its subsidiaries (collectively, the “Group”) for the 2o
respective years as hereunder stated.

CONSOLIDATED INCOME STATEMENT

mEeEER

= AN\
A

AT HEEMAZERAERAR(ARA]) REMHER G
(B ARE DR TISFEZRESZ

R E SR

Year ended Year ended Year ended Year ended Year ended
31 March 2026 31 March 2025 31 March 2024 31 March 2023 31 March 2022
BE-E-RX HE-Z-—F
SHESEH =H=t-H
LEE ILEE
HKS$°000 HK$ 000 HK$ 000 HK$000 HK$000
FEx FiET FEr FiEn FAT
Revenue YA 2,124,294 2,111,804 2,308,176 2,658,481 2,807,900
Operating profit BRI 173,199 156,951 199,043 180,778 156,992
Net finance costs FHBER (47,943) (71,700) (91,339) (76,097) (61,436)
Share of results of investments  E(EIREREAR
accounted for using equity ZRERE
method - net -%% (21,409) (19,641) (22,750) (11,297) (12,550)
Profit before income tax BRETE T A& 7 103,847 65,610 85,854 93,384 83,006
Income tax (expense)/credit FEH(d) /e (2,268) 15,634 (8,844) (11,201) (19,567)
Profit for the year EEHF 101,579 81,244 77,010 82,183 63,439
Attributable to: FEfh
- Owners of the Company —ARAEEA 106,874 89,617 78,782 82,846 65,503
- Non-controlling interests —JEEIEER (5,295) (8,373) (1,772) (663) (2,064)
101,579 81,244 77,010 82,183 63,439
Dividends ) 21,323 21,005 15,992 16,010 19,212
CONSOLIDATED STATEMENT OF mEMBEMRRE

FINANCIAL POSITION

As at As at As at As at As at

31 March 2026 31 March 2025 31 March 2024 31 March 2023 31 March 2022

RIBIARE R-B-HE RZZE-—f

=A=t+-H =A=t+-H SEE

HK$'000 HK$ 000 /-/K$ 000 /-/K$ 000 HK$ 000

FEn FET FET FET FET

Non-current assets FRBEE 1,727,750 1,644,958 1,703,682 1,798,799 1,966,749

Current assets MBEE 815,767 910,420 946,220 1,158,622 1,401,472

Current liabilities nEEE (891,315) (1,053,742) (1,157,479) (1,713,835) (1,374,122)

Non-current liabilities ERBAE (395,277) (407,635) (450,564) (170,933) (879,871)

Net assets BETH 1,256,925 1,094,001 1,041,859 1,072,653 1,114,228

Equity: B -

Share capital AR 63,650 63,650 63,860 64,041 64,041

Reserves i 1,097,151 936,526 876,714 897,108 926,794
Capital and reserves attributable AR a|EAE AE(ERA

to owners of the Company L 1,160,801 1,000,176 940,574 961,149 990,835

Non-controlling interests FE RIS 96,124 93,825 101,285 111,504 123,393

Total equity EmEE 1,256,925 1,094,001 1,041,859 1,072,653 1,114,228
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CHAIRMAN’S STATEMENT
ETRMES

Pursue Business and
Technological Innovation
to Drive Sustainable Development

TEEBXRERRZIMEIF

=t

R EEBEFERE

Yao Cho Fai Andrew

Chairman

WhtEKE
B

Dear Shareholders,

On behalf of the board of directors (the “Board”) of
Hong Kong Shanghai Alliance Holdings Limited and its
subsidiaries (collectively the “Group”), | am pleased to
present you with the audited consolidated results for the
year ended 31 March 2026 (“FY2025/26” or the “Year”).

Since our successful listing on the Hong Kong Stock
Exchange, we have navigated significant macroeconomic
shocks — from the Asian financial crisis, SARS, the global
financial tsunami, to US-China trade tensions, the COVID-19
pandemic, and persistent geopolitical uncertainties. These
events tested our resilience time and again.

Hong Kong Shanghai Alliance Holdings Limited | JEBH&IERBR AT
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Yet, through it all, the Group has demonstrated remarkable
agility by focusing on our core capabilities, adapting our
execution strategies, and seizing new opportunities. We
first launched our Building Products Distribution Business
to diversify revenue streams beyond our traditional steel
distribution business. Leveraging our strong local networks
and management expertise, we then entered the Property
Investment and Fund Management Business in Shanghai
and gradually transitioned from a single-investor model to a
multi-investor approach, emphasizing asset-light investment
to reduce capital commitments and mitigate risk exposure.
For our Steels Distribution and Processing Business, we also
transformed from a focused steel distributor to establishing
one of the largest offsite prefabrication yards in Hong Kong.
These initiatives have not only enhanced profit sustainability
but also delivered measurable improvements in our overall
financial performance.

Through these initiatives, we have consistently strived
to create additional value for our customers, delivering
quality, reliability, and innovative solutions that address their
evolving needs. This Year, we believe, marks another key
turning point and milestone in our journey toward a more
sustainable and profitable future.

In our Steels Distribution and Processing Business, we were
able to gain strong market traction during the Year, despite
slower-than-expected public project rollouts and subdued
private sector investment. Processing volumes rose, boosting
our output, operating scale, and efficiency. This achievement
underscores the success of our transformation, from virtually
zero in this area to a key pillar of our operations.

Meanwhile, our Building Products Distribution Business
showed resilience amid weak market sentiment. We
proactively expanded our product portfolio by introducing
new brands and lines across a range of features, quality
tiers, and price points. As we continue to expand our Smart
Toilet Solutions, we are confident that our “comprehensive
hardware + solution” bundles will better serve the diverse
needs of customers across high-end residential, commercial,
and public projects.

In our Property Investment and Fund Management Business,
our dedicated local team in Shanghai maintained strong
occupancy rates through agile execution, providing
sector-specific positioning, tailored amenities, and
flexible leasing under a thematic approach. Our landmark
Central Park ® Huangpu, for instance, has gained growing
recognition within the healthcare community, achieving
steady tenant acquisition despite new supply and rental
pressures. During the Year, we successfully facilitated the
transition of an investment partner in one of our property
projects, further demonstrating the value of our networks
and outstanding execution capabilities for both tenants and
partners.

CHAIRMAN’S STATEMENT
FTEHMES

A - —BRER - AEERREER LS B0 EELE
N BERZLEES  BIEARLERE - WAk
EEHRRSE - RABEFAREEME D HER - A
BERERME D WEBAIIOBARZ T - &
% BAIRERANERERBENEESER £
BELENFEHERENESBERY  UETHE
—REEBABUDBZTREERN  RFANEE
ENNETRE - AR E A AR IR E R R K
FoEREMADHELRMIEXKTE - HMIFH
FEMME D HAENERBER —RAENS
SMESIINT S - Bt R IBRETERT T AN A
FEN  TRAREERBMERIE KA E(LHN
==

B L REER - RFERBINASEPAIEE
ZEE RHtSmE - AIEBAFMEIRT AW
M TE TR - RAMEE - AFEFRE
AIEIR E B AT A M R BN BE 1 B AR R Z B A
S AR ET R R B2 -

RAFE  BEAHFEENEREZEARZIER
FEMSRERSKS - RARME D #ERmTE
BN BUSEE TSR A - INTERM - KiE
RATHRMANEE - SERBREE - hRRFED
N T HPIKNBIRNAL BERHTESHRE
SHRBRMFEBHEEME
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BERMEL - EERMNEREAFHRBRTR
FE®RR  BABEL  BANGAEMN+ER
FTRINEABERZEMRESHET BER
AREBEREFTAREFPHZHLHFL -

ERMNEHERERESBEXRGIE - RAL
REBNEEEMERRERESROBITES -
FERRPST R ETEMNEN - RUEFFIENR
E-URERATEARERBEBEEE L
FEERFBROEAEE - URMOZEMIEE F5
- E2RAP ZABAEBERFEERNTISRRE
HRERT  AMEEmEHHEENESENT - D
BEARRENEPER - RAFE - HFIKIEK
TEF—(AFMERENREBHNESE  E—F
RETHMBRANERBELEMORITES - B
HPRAIEBHAIEEE -

2025/26 Annual Report | F %



CHAIRMAN’S STATEMENT
ITREMES

Riding on these operational achievements, we delivered
another set of fruitful results for the year ended 31 March
2026. The Group recorded revenue of approximately
HK$2,124.3 million, representing modest year-on-year growth
of 0.6%, with profit attributable to owners of the Company
reaching HK$106.9 million, reflecting a solid 19.3% increase
despite the challenging market environment.

Creating sustainable value and delivering shareholder
returns remain our top priorities. In recognition of our
performance, the Board is pleased to recommend a final
dividend of HK1.35 cents per ordinary share. Together with
the interim dividend of HK2.00 cents per ordinary share,
the total dividend for the Year reached HK3.35 cents per
ordinary share, or an annual payout ratio of 20.0%, balancing
the need for business expansion and shareholders’
commitment.

Looking ahead, we remain optimistic about our business
prospects. The increasing adoption of offsite prefabricated
solutions, supported by the Hong Kong Government’s robust
public housing pipeline, positions our Steels Distribution and
Processing Business for sustained growth. According to the
latest Long Term Housing Strategy Annual Progress Report,
the Government targets approximately 189,000 public
housing units (including light public housing) over the five
years starting from 2026/27, representing an average annual
completion of over 30,000 units, the highest level in the past
24 years.

This demand is further amplified by the Northern Metropolis
development, one of Hong Kong's largest infrastructure
initiatives. Spanning approximately 30,000 hectares, the
project aims to accommodate about 2.5 million residents,
encompassing multiple new development areas, extensive
railway and highway projects, innovation and technology
hubs, and substantial public housing supply. With
estimated total infrastructure investment exceeding HK$360
billion in the coming years, the Northern Metropolis will
generate strong and consistent pull for construction steel,
prefabricated components, and advanced construction
technologies.

Hence, to achieve greater scale and enhanced profitability,
we have submitted a tender in response to the Government’s
invitation to develop a Build-Operate-Transfer (“BOT")
project of an Advanced Construction Industry Building (the
“ACIB”) in Tsing Yi. The ACIB is envisioned as Hong Kong’s
first multi-storey advanced facility dedicated to driving the
adoption of modern construction technologies, including
expanded prefabrication capacity for steel rebar, fostering
productivity, innovation, and new quality productive forces
in the sector. We believe a successful tender of the BOT
project would substantially expand our capabilities and

Hong Kong Shanghai Alliance Holdings Limited | JE&E AR AR AR
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scale, spearheading the second major upgrade in the
construction industry by bridging industry, academia and
research to accelerate tech translation; leveraging smart and
digital tools to comprehensively enhance efficiency, safety
and partnering with the sector to accelerate the development
of the Northern Metropolis.

Under the Government's guidance to promote closer
collaboration among the Government, industry, academia,
research, and investment sectors, we are also actively
leveraging our deep roots and extensive know-how, together
with our successful track record of commercialisation and
localisation for our offsite prefabricated services in Hong
Kong, to seek strategic partnerships with construction
technology companies from Hong Kong, Chinese Mainland,
and overseas, as well as local and international research
institutions. Such collaborations will not only put Hong
Kong at the forefront of construction upgrades, but also
further diversify our solution offerings, generate additional
demand for products and solutions, facilitate the potential
utilisation of the ACIB, and solidify our market position in the
construction industry.

As we look to the future, we remain firmly committed to
driving our business forward with purpose and discipline. We
will continue to pursue innovation and operational excellence
across all our segments, invest prudently in automation and
advanced construction technologies, and uphold the highest
standards of sound financial management and prudent
capital allocation. By doing so, we aim to further strengthen
our competitive position, enhance sustainability, and create
long-lasting value for our customers, business partners, and
shareholders alike.

On behalf of the Board, | would like to extend my heartfelt
gratitude to our shareholders, business partners, customers,
and dedicated staff for their unwavering support throughout
the year. Your continued trust and confidence have been
instrumental in enabling us to navigate challenges and
achieve meaningful progress in our business transformation.
We look forward to continuing this journey together in the
years ahead.

Yao Cho Fai Andrew
Chairman

Hong Kong, 30 June 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEE WD

Agile Market Execution

to Capture Opportunities
under the Complex Operating
Environment

ZEREREME R
EERRETRODEED

15 8

OVERALL PERFORMANCE

The fiscal year ended 31 March 2026, the Group was
defined by resilience and progress. Against a competitive
and consolidating market backdrop, the Group leveraged
its long-standing reputation and operational excellence to
reinforce its position as one of Hong Kong's key players
in the steel processing service sector. Through its agile
execution and extensive know-how, the Group has also
seen stabilizing performance for its Property Investment and
Fund Management Business, effectively navigating external
challenges and capturing emerging opportunities.

Despite notable demand-side pressure on its Steels
Distribution and Processing Business, including weak private
project demand and slower-than-expected rollouts of public
projects, offsite prefabricated solutions continued to gain
traction in the local market, with the Group reporting growing
and sustainable processing volume during the Year. Along
with disciplined procurement and enhanced operational
efficiencies, the Group has reached a key milestone in its
business transformation journey, with revenue increasingly
oriented towards value-added services. The change in
revenue mix has also led to an enhancement in its margin
profile, promising improved financial performance on the
backdrop of a resilient infrastructure pipeline.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group's Property Investment and Fund Management
Business also achieved a remarkable turnaround. By
implementing a thematic strategy focused on sector-
specific positioning, tailored amenities, and flexible leasing
arrangements, the segment successfully attracted new
tenants and maintained steady occupancy rates amid
corporate cost-cutting measures and a growing office
supply. Additionally, the Group successfully facilitated the
transition of an investment partner for one of its real estate
projects under its management, leveraging its extensive
local network and thereby demonstrating its ability to create
value for its tenants and investors.

Overall, the Group’s consolidated revenue increased by
0.6% year-on-year to approximately HK$2,124.3 million
(FY2024/25: approximately HK$2,111.8 million), with
improving performances from its Steels Distribution and
Processing Business and Property Investment and Fund
Management Business, more than offsetting the decrease
in Building Products Distribution Business. Gross profit
increased by 2.5% to approximately HK$355.8 million
(FY2024/25: approximately HK$347.2 million), with gross
profit margin improving slightly to 16.8% (FY2024/25: 16.4%)
due to improving revenue mix.

Supported by prudent cost control, declining finance costs,
and growing economies of scale, the Group reported a profit
attributable to owners of the Company of approximately
HK$106.9 million for the Year, representing an increase of
19.3% year-on-year.

For the Year, the basic earnings per ordinary share was
HK16.8 cents (FY2024/25: HK14.1 cents).

BUSINESS REVIEW
Steels Distribution and Processing Business

Steels Distribution and Processing Business primarily
supplies construction and industrial steels in Hong Kong
and Chinese Mainland. In addition to its procurement and
distribution model, it operates one of the leading steel
reinforcing bar prefabrication yards in Hong Kong, providing
customised offsite cut-and-bend services to the regional
construction market. The prefabricated steel reinforcing bars
are ready for immediate use, offering consistent product
quality and full traceability, which helps reduce on-site
labour, enhance safety, and minimise construction waste.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEERWED AT

During the Year, the segment delivered robust growth
despite a slower-than-expected rollout of public projects
and prevailing bearish sentiment among private developers.
Segment revenue increased 1.3% to approximately
HK$1,732.6 million (FY2024/25: approximately HK$1,710.6
million), and segment profit before income tax increased
11.5% to approximately HK$116.3 million (FY2024/25:
approximately HK$104.3 million). The improved financial
performance was primarily driven by rising market
penetration and processing volume in its Steels Processing
Business, disciplined procurement strategies, and enhanced
working capital management which lowers the interest cost.
Such resilient performance also reaffirms the Group’s strong
brand profile and reliable execution in off-site prefabricated
solutions, laying a solid foundation for future customer
acquisition and capacity expansion.

During the Year, the Group participated in a number of key
projects, including Fanling North New Development Area
(Phase 1), Public Housing Development at Choi Shun Street
(Sheung Shui), Public Housing Development at Shek Li Street
(Kwai Chung), Public Housing Development at Pik Wan Road
Site A (Yau Tong), Shatin Water Treatment Plant (South), and
Grand Yoho Phase Il projects, etc.

Building Products Distribution Business

Building Products Distribution Business offers an extensive,
well-designed, and popular portfolio of branded sanitary
wares, smart toilet solutions, fittings, and kitchenware
products for architects and designers, catering to the needs
of hotels, residential properties, shopping malls, airports,
and commercial buildings. With its full-chain services
covering design, installation, logistics, and technical
support, it represents a comprehensive value proposition
that delivers end-to-end reliability, superior quality,
and seamless project execution. By maintaining strong
partnerships with renowned global brands and staying at the
forefront of industry innovation, the Group continues to be
a trusted partner for premium building projects across the
region.

During the Year, the segment faced a challenging market
environment. In retail, weak consumer sentiment and
declining purchasing power have significantly reduced
demand for replenishment and upgrades of building
products, particularly in the mid- to high-end home
improvement and renovation sectors. On the wholesale and
project fronts, both home and commercial developments
progressed slowly due to a lack of positive market signals,
resulting in delays in project rollouts across both Hong Kong
and Chinese Mainland. Consequently, segment revenue
declined by 8.6% year-on-year to approximately HK$291.7
million (FY2024/25: approximately HK$319.1 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

In response to these cyclical headwinds, the Group
proactively strengthened its product portfolio to better
address the evolving market demand across different
features, quality tiers, and price points. During the Year,
the Group proactively introduced new brands and product
lines focused on green living, user-centric design, and
affordability. In parallel, the Group continued to promote its
Smart Toilet Solutions, which incorporate advanced AloT
capabilities. By integrating a broader hardware portfolio with
innovative smart technologies, the Group is well-positioned
to capture long-term institutional demand for intelligent and
sustainable building asset management.

Nonetheless, due to pre-operating expenses for new product
lines, along with a decrease in revenue and a provision
for trade receivables, segment profit before income tax
decreased by 55.6% to approximately HK$11.1 million
(FY2024/25: approximately HK$24.9 million).

Key projects participated under the Building Products
Distribution Business include, Galaxy Macau, Three Pacific
Place and Hotel Jen.

Property Investment and Fund Management Business

As a niche market specialist in asset revitalisation and
value optimisation, the Group continues to adopt an “asset-
light” strategy for its investment projects in Shanghai. As
at 31 March 2026, the Group manages a total gross floor
area (“GFA”) of approximately 161,724 square meters, with
assets under management valued at around HK$8.4 billion.
Among the three Central Park projects under management,
Central Park ® Pudong, wholly-owned by the Group, aims
to deliver sustainable rental income and medium- to long-
term capital appreciation. The Group also participates in two
other projects, namely Central Park e Jing’an and Central
Park e Huangpu, in which it holds equity stakes and serves
as a general partner and/or investment manager to earn fee
income.

The commercial leasing landscape in Chinese Mainland,
particularly in Shanghai, encountered severe headwinds
throughout the Year. Persistent weak rental demand, driven
by subdued economic sentiment and corporate cost-cutting
measures, combined with a surge in new office supply,
exerted notable downward pressure on occupancy and rent
rates.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEERWED AT

Despite the challenging environment, the Group’s Central
Park projects maintained stable occupancy rates,
outperforming the broader market through sector-specific
positioning, amenities, and leasing arrangements. In
particular, Central Park e Huangpu continued to strengthen
its strategic positioning as a specialised healthcare
and innovation hub. Leveraging the growing execution
capabilities of the local management team, the project
enhanced service quality for corporate tenants and
proactively integrated complementary facilities under its
industrial thematic strategy. These initiatives allowed the
project to maintain a healthy occupancy rate, demonstrating
resilience and effective differentiation in a highly competitive
market.

In addition to sustainable rental performance, the Group
showcased its extensive network and agile execution in the
local real estate market. Leveraging its established presence
in Shanghai, the Group successfully facilitated the transition
of an investment partner for one of its projects under its
management, resulting in fee income of approximately
HK$21.0 million recognised during the Year. Despite the
change of joint investment partner, the Group was also able
to secure a long-term management contract for the project,
laying the foundation of sustainable segment performance.

As a result of the aforesaid developments, the segment
recorded an increase in revenue of 21.8% year-on-year to
approximately HK$100.0 million (FY2024/25: approximately
HK$82.1 million), with segment profit before income tax
achieving a turnaround, reporting a profit of approximately
HK$28.5 million (FY2024/25: segment loss of approximately
HK$11.7 million). The Group also reported a narrowing net
fair value loss on investment properties of approximately
HK$3.3 million (FY2024/25: approximately HK$25.0 million).

The Group’s share of loss of investments accounted for
using the equity method amounted to approximately HK$21.4
million for the Year, compared to approximately HK$19.6
million in the previous financial year. The share of loss was
primarily attributable to the fair value loss of investment
properties and exchange loss, mainly arising from the
appreciation of the Renminbi.
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MANAGEMENT DISCUSSION AND ANALYSIS

OUTLOOK

Looking ahead, the Group remains cautiously optimistic
despite the anticipated macroeconomic uncertainties. In
view of the growing infrastructure investment, a recovering
private sector project pipeline, and the rising adoption of
offsite prefabricated solutions in Hong Kong, the Group's
Steels Distribution and Processing Business should see
increasing demand in the near future. Following the addition
of new brands and product lines to its Building Products
Distribution Business, as well as the implementation of an
industrial thematic approach for its Property Investment and
Fund Management Business, the Group is also confident
of delivering sustainable performance in other segments,
on the backdrop of prudent cost control and proactive risk
management.

For Steels Distribution and Processing Business, the rising
processing volume of the Group’s offsite prefabricated
solutions underscores the substantial potential in this
growing market. Building on this positive momentum,
the Group will accelerate its automation roadmap for the
prefabrication yard to further enhance processing precision
and operational efficiency.

Concurrently, the Group remains committed to expanding
its scale and capabilities. In line with such strategy, in
May 2026, the Group submitted a tender in response to an
invitation to tender issued by the Government in relation to
a Build-Operate-Transfer (“BOT”) project of an Advanced
Construction Industry Building in Tsing Yi. The tender of the
BOT project represents a significant milestone which, if the
tender is successful, is expected to enhance the Group's
long-term operational scale, diversify its revenue sources,
and improve its overall profitability.

Meanwhile, the Group’s Building Products Distribution
Business will continue to strengthen its market position
by expanding its product portfolio and solution offerings,
satisfying the latest market needs for sustainable and
competitive products. By systematically expanding its design
specification, custom technical integration, and after-sales
support capabilities, the Group aims to create further value
for its end customers.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEERWED AT

In Chinese Mainland, the Property Investment and Fund
Management Business will strive to create value beyond
traditional office leasing for its tenants. While maintaining
its proven discipline in cost management and operational
efficiency, the Group will place greater emphasis on
deepening the technical and specialised asset management
capabilities of its local management team, thereby
supporting its industrial thematic development strategy,
strengthening tenant engagement, boosting occupancy
rates, and driving asset value enhancement

By embracing innovation, operational excellence, and a
customer-centric philosophy across all business segments,
the Group remains confident in its ability to navigate the
broader market cycles. By driving structural transformation
and deepening service integration, the Group is well-
positioned to capture emerging opportunities and deliver
long-term, sustainable value for its customers, partners, and
shareholders.

CORPORATE FINANCE AND RISK MANAGEMENT
Financial Position

Compared with the financial year ended 31 March 2025,
the Group's total assets decreased from approximately
HK$2,555.4 million to approximately HK$2,543.5 million
as at 31 March 2026, mainly as a result of a reduction in
working capital, partially offset by the translation gain of the
Group’s investment in Chinese Mainland. In breakdown, the
Group’s inventories decreased from approximately HK$342.9
million to HK$206.9 million, with the average inventory
days of supply decreasing from 75 days to 57 days. The
Group’s trade and bill receivables also decreased from
approximately HK$361.0 million to approximately HK$341.9
million, with the average overall days of sales outstanding
slightly decreasing from 52 days to 47 days. Net asset
value of the Group increased to approximately HK$1,256.9
million (FY2024/25: approximately HK$1,094.0 million),
mainly attributable to profit for the Year and the translation
gain arising from the appreciation of Renminbi (“RMB”) for
the Group’s net investments in Chinese Mainland. Net asset
value per ordinary share was equivalent to approximately
HK$1.82 as at 31 March 2026 (FY2024/25: approximately
HK$1.57).
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MANAGEMENT DISCUSSION AND ANALYSIS

Compared with the financial position as at 31 March 2025,
the Group’s cash and cash equivalents and pledged bank
deposits slightly increased from approximately HK$179.7
million to approximately HK$180.4 million. The Group’s
borrowings decreased by approximately HK$181.8 million to
approximately HK$940.8 million (FY2024/25: approximately
HK$1,122.6 million) as at 31 March 2026. Gearing ratio
(net debt, which is total borrowings minus pledged bank
deposits and cash and cash equivalents, divided by capital
and reserves attributable to owners of the Company plus net
debt) also decreased from 48.5% to 39.6%.

In terms of liquidity, the Group’s current ratio increased
from 0.86 to 0.92. During the Year, the Group utilised its
excessive cash to repay certain short-term bank borrowings
with relatively high interest rates, and was able to renegotiate
existing credit facilities at more favorable interest rates and
terms to reduce short-term commitments. In the opinion of
the Directors, after due and careful consideration of the
internally generated funds and banking facilities presently
available to the Group, the Group has sufficient financial
resources to meet its liabilities as they fall due, and to carry
on its business without significant disruption.

The Group will continue to closely monitor the turnover of its
working capital and implement various cost-containment and
efficiency-enhancement measures to strengthen its liquidity.

Financial Resources

The Group’s financing and treasury activities are centrally
managed and controlled at the corporate level. The
Group’s overall treasury and funding policies focus on
managing financial risks, including interest rate and foreign
exchange risks, cost-efficient funding of the Company and
its subsidiaries, and, from time to time, yield enhancement
when the Group’s cash position allows. The Group has
always adhered to prudent financial management principles,
including selecting appropriate security investments in
accordance with the Group’s treasury investment policy.
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MANAGEMENT DISCUSSION AND ANALYSIS

B WA DA

The Group's trade financing remained primarily supported by
its bank trading and revolving facilities for Steels Distribution
and Processing Business and Building Products Distribution
Business, and term loans for Property Investment and Fund
Management Business. As at 31 March 2026, about 54.3% of
the Group’s interest-bearing borrowings were denominated
in HK dollars, and the remaining 45.7% in RMB. These
facilities are either secured by pledged bank deposits and/
or corporate guarantees provided by the Company or the
Group’s machineries and investment properties. All of the
above borrowings were on a floating-rate basis. Interest
costs were levied on interbank offered rates plus a very
competitive margin. The Group’s RMB loans have been
obtained from domestic and foreign banks in the amount of
RMB379.0 million. Interest costs of RMB banking facilities
were based on the Loan Prime Rate adjusted with a
competitive margin. The maturity of the Group’s borrowings
as at 31 March 2026 was as follows:
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Charges on Assets

As at 31 March 2026, the Group had certain charges on
assets which included (i) bank deposits of approximately
HK$1.3 million (31 March 2025: approximately HK$0.7
million), which were pledged as collateral for the Group’s
bill payables; (ii) investment properties of approximately
HK$1,318.9 million (31 March 2025: approximately
HK$1,246.6 million), which were pledged as collaterals for
certain bank borrowings of the Group; and (iii) machineries
of approximately HK$6.8 million (31 March 2025:
approximately HK$7.8 million), as included in property,
plant and equipment, were used to secure the Group’s hire
purchase liabilities.

VAN
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MANAGEMENT DISCUSSION AND ANALYSIS

Foreign Exchange Risk

The Group’s businesses are primarily transacted in HK
dollars, US dollars, and RMB. As the exchange rate between
HK dollars and US dollars is pegged, the Group believes its
exposure to exchange rate risk arising from US dollars is not
material. Facing the volatility of RMB, the Group will, among
others, continue to match RMB payments with RMB receipts
to minimise realised exchange exposure.

Forward foreign exchange contracts would be entered into
when suitable opportunities arise and when management
of the Group considers appropriate, in order to hedge
against major non-HK dollar currency exposures. It is the
Group’s policy not to enter into any derivative transaction for
speculative purposes.

Capital Expenditure

During the Year, the Group’s total capital expenditure
amounted to approximately HK$3.3 million (FY2024/25:
approximately HK$3.1 million), which was primarily financed
through cash generated from operating activities.

Capital Commitments

As at 31 March 2026, the Group's total capital commitments
amounted to approximately HK$97.8 million (FY2024/25:
approximately HK$102.9 million).

Contingent Liabilities

As at 31 March 2026, the Group had no material contingent
liabilities (FY2024/25: Same).

Material Acquisitions and Disposals
The Group did not have any material acquisitions and

disposals of subsidiaries and associated companies during
the Year (FY2024/25: Same).
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEE WD AT

PARTICULARS OF MAJOR PROPERTIES TEYEZHE

As at 31 March 2026, the Group's properties held for RIE-RXF=ZA=+—"8 AEEFFEKEZH
investment and their particulars are as follows: HENREFIEESMT ¢

Approximate
attributable
above-ground
GFA (square
meters)
(excluding Number of

Property name car-parking car park Group’s
and location Existing use Tenure spaces) spaces interests
A B
BEER
(F7K)
YIS B8 R e it (TEEFEN) FEUBE AEEzEZR

Central Park * Pudong

HBE o WK

No. 2399 Zhangyang Road, Commercial  Medium term* 24,752 170 100%
Pudong New Area, offices
Shanghai, China

HE EBTERNE FERAE A
sR A5 5 2399 9%

Unit 606, Sanlian Building

=K KE606E

No. 8 Huajing Road, Commercial  Medium term* 38 — 86.2%
Pudong New Area, offices
Shanghai, China

HE EBTERAEE R85 [HE SN A

* Medium terms are for lease less than 50 years but not less than 10 * RHEIARE LIRS0 FETLRI0F

‘ years.
Central Park ® Pudong i EE o JFHE

Central Park e Pudong is a 12-storey office tower with a total AR e HEA—EESI2ENPHAKRE - i -
above-ground GFA of approximately 24,752 square meters. BEEMENB24752F K « ZRKELMNR LE
Situated in Inner Ring Road, a prime location of the Pudong THRARNIBENESHE » #GAERER R
New District, Shanghai, the tower is in close proximity to 2N EaHE 6 SR R R o

Luijiazui's Central Business District and Beiyangjing Road

Station of Line 6 of the Shanghai metro.

( During the Year, both occupancy and rent rates of Central AAREE - PEE o HHANHNBXELRHESKFESE
1 Park ¢ Pudong have remained at a steady level, with rental BEEKE HeWAH418ESL(ZZE -
income of approximately HK$43.1 million (FY2024/25: S ZREMF 461 HEBET) o

HK$46.1 million).

Hong Kong Shanghai Alliance Holdings Limited | JE#BH AR AR AR



MANAGEMENT DISCUSSION AND ANALYSIS

SIGNIFICANT INVESTMENTS HELD
Central Park ® Jing'an

Central Park e Jing’ an is a 29-storey Grade A office
building with a retail podium on the ground floor, totalling
approximately 58,601 square meters in above-ground GFA.
The premises are situated at the junction of Hengfeng Road
and Hanzhong Road, two major pathways across Jing'an
District. Surrounded by metro-connected retail shopping
malls, hotel amenities, and a number of Grade A office
buildings, Central Park ¢ Jing’an enjoys locational excellence
with 3 easily accessible metro lines, and is within 10 minutes’
walking distance to the Shanghai Railway Station.

The Group invested in Central Park e Jing'an by partnering
with a leading sovereign wealth fund to form a joint venture,
namely HSL Shanghai Office Partners | Limited, which the
Group holds an effective 9.3% equity interests. In addition
to the potential value appreciation, the Group also earns
fee income through the provision of management services.
The project underwent revitalisation in September 2018,
and upon completion, is positioned as a Grade A office with
modernised office and workspace facilities.

During the Year, Central Park e Jing’an financial performance
was affected by the change in fair value of investment
properties and the exchange loss arising from the
appreciation of RMB on the RMB-denominated bank loans,
with the Group's share of loss of investment accounted
for using the equity method decreased to approximately
HK$14.8 million (FY2024/25: share of loss of approximately
HK$19.4 million). No gain or loss on disposal was recorded
and no dividend was received during the Year.

Central Park ® Huangpu

Central Park ® Huangpu is a 53-storey high-rise landmark
located at the heart of Huangpu's central business district,
near the intersection of Dapu Road and Xujiahui Road
and a 5-minute walk from metro station. As a regional
landmark commercial complex with an above-ground GFA of
approximately 78,371 square meters, Central Park ® Huangpu
is the host of Pullman Shanghai Skyway Hotel (a hotel
managed by Accor Hotel Group) with office building,
conference halls, catering facilities, and retail outlets.

The Group invested in Central Park e Huangpu through
Skyline Holdings (BVI) Limited, in which the Group holds 5%
equity interest. In addition to potential value appreciation,
the Group earns fee income through the provision of
management services.

BEERWED T

FiEERKRE
HIBLE o BZ

RIBHE « X R ERS29ENFRAMAKE -
EREEARTERE MW IRERBAROR
58,601 F 5K - ZMENUEFLEMIFEBZHE
(B2 EEPRK)NRIER - MAAMmEERN
BYEs BERERSZEFERAKNE - $8
[E e BRI EEIGMEL BT TE1008E
BRI 2)ZE B NEY - BHRAEN -

REBBRHE—RELIBRFEESAE KL
& & 2 Al(BPHSL Shanghai Office Partners |
Limited - EFRARNEEITHHEI.3% BEFRER) AR
BHERE « HLIEE - REEBERAN K&
B ERAREEERBERERARA - ZIHERZ
- N\FNAETEARIRE  BHEEELS
REmAKRE  BERKMCOPB LM I EERF
it

MAFE  FBE « BLUBREIRENMEZ
AREEEHRARBABERUAREEZ
FTERELENELBRZTE  AEBEEERE
BEAANRZKREEBTREN1488EBT(ZE
O RYE  BEEBIEN194FEST) o B
RNEE - BEFESHEREHEEARKERRS

HEE o B

HIBHE « FRAR—EEBS3ENERKE @ LR
BT REBERF D - BATITRE RIRRER R
R BTEMEVEFTEHE - FRREIEHER
BERAEARE  RBE « RN EEERBEY
78,371 F 5K - R®A L/BHEEHAES X
E(—RKAESBEEEERAEE)LHARD
2 23E ERRERTENE -

REEE B A Skyline Holdings (BVI) Limited
5% HmBERABE « 5 - RBILEBERAI -
REBNBBREHEEREERERLA -
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During the Year, Central Park e Huangpu’s financial
performance was affected by the change in fair value of
investment properties, the exchange loss arising from
the appreciation of RMB on the RMB-denominated bank
loans, and the impact of utilising the previously recognised
deferred tax assets. Hence, the Group’s share of loss of
investment accounted for using the equity method for this
project was approximately HK$6.6 million (FY2024/25: share
of loss of approximately HK$0.3 million) during the Year. No
gain or loss on disposal was recorded, and no dividend was
received during the Year.

As at 31 March 2026, the particulars of the significant
investments held by the Group are as follows:

MANAGEMENT DISCUSSION AND ANALYSIS

RAFE - PBE « BMBRRAIRENEL
ARBEEF FE  ARBEFAEEBUAARER
BZROTEREENELER  ARBABECDHE
RZBELEHRBEEENTE - It - AREZIR
BRGEREDEARZKREEBRN/C6AEET
(ZZ2-W/—EHMF: BHEEBEAKNIIEEE
TT) o RAFE - EEEHE WA B RIARK
H S -

R-B-AE=A=+—H  AEBRAEZEAR
REEHRIIMT

R-B-RE=A=+-H

Place of
business/country
CHELE T E

As at 31 March 2026

Total number of shares and
percentage of ownership interest
attributable to the Group
FEBREROBHR
EEREGAIHL

Percentage to

total assets 31 March 31 March

Name of entity

ERER

Unlisted, ordinary shares

kLW BBR

HSL Shanghai Office Partners | Limited
and its subsidiaries
(collectively “HSO Group”) (Note i)

HSL Shanghai Office Partners | Limited
REMBAR (GRBIHSOSE ) (M)

Skyline Holdings (BVI) Limited
and its subsidiaries
(collectively “Skyline Group”) (Note iifiii)
Skyline Holdings (BVI) Limited Z}iE 2 &
(HETR[ Skyline S8 1) (FitsT ifii)

incorporation

EXBE/
BT

China Mainland/
British Virgin Islands

PEAE/
ERELHS

China Mainland/
British Virgin Islands

PEAE/
ERELAHE

Carry amount
RHE
HK$’000
TET

of the Group
hARE
BEAR
2B

2026

ZBIAE

Zp=t-A

2025

—E-RE
=A=t-H

232,842 9.2% 4,011.07 3,937.87
shares shares

and 15% and 15%

4,011.07 8% 3,937.87 %

K 15% K 15%

77,083 3.0% 5 shares 5 shares
and 5% and 5%

58 % 5% 585 5%

Hong Kong Shanghai Alliance Holdings Limited | JE#BH AR AR AR



Notes:

MANAGEMENT DISCUSSION AND ANALYSIS

HSO Group is principally engaged in property investment and fund
management business in China Mainland and is owned as to 15%
by Plentiful Praise Limited (“Plentiful”) (an indirect 62% owned
subsidiary of the Company) and 85% by Reco Wisteria Private Limited
(an independent third party). As at 31 March 2026, Plentiful has
contributed capital, aggregated to approximately US$40,111,000
(2025: US$39,379,000) and the investment in HSO Group is accounted
for using equity method in accordance with HKAS 28 (Amendments)
Investment in Associates and Joint Ventures. Please refer to Note 19 to
the audited consolidated financial statements for details.

Skyline Group is principally engaged in property investment and fund
management business in Chinese Mainland and is owned as to 95%
by WFI Investment Limited (an independent third party) and 5% by
Top Bloom Group Limited (“Top Bloom”) (an indirect wholly-owned
subsidiary of the Company). As at 31 March 2026, Top Bloom has
contributed capital, aggregated to approximately US$14,845,000,
equivalent to approximately HK$115,782,000 (2025: US$10,110,000,
equivalent to approximately HK$79,384,000) and the investment in
Skyline Group is accounted for using equity method in accordance with
HKAS 28 (Amendments) Investment in Associates and Joint Ventures.
Please refer to Note 19 to the audited consolidated financial statements
for details.

On 11 December 2025, Apollo Skyline Holding Limited transferred 95%
interest in Skyline Holdings (BVI) Limited to WFI Investment Limited,
which succeeded to all the rights and obligations of Apollo Skyline
Holding Limited in respect of the Skyline Group.

EVENTS AFTER THE REPORTING PERIOD

On 11 May 2026, a subsidiary of the Company submitted a
tender in response to an invitation to tender issued by the
Government of the Hong Kong Special Administrative Region

(the

“Government”) in relation to the development project

of an Advanced Construction Industry Building at Tsing

Keung Street, Tsing Yi,

New Territories. As disclosed in the

Company’s announcement dated 9 July 2026, the subsidiary

was

not awarded the tender. Accordingly, no contract in

relation to the tender project will be entered into between the
Government and the subsidiary.

For

further details, please refer to the Company’s

announcements dated 11 May 2026 and 9 July 2026.

Save as disclosed elsewhere in this report, the Group did
not have any material events after the reporting period.

BEERWED T

MEE

i. HSOSEFXFZERFRABRNEEHERERESESE
% HBEMEWARAQR(EM ) (BARB%EE62%
Z BN BRG] #AE 15% K& i Reco Wisteria Private
Limited (BB B = H ) B8R RZTZRNF =
A=+—H E#®E4&HEE40,111,000% t(2025:
39,379,000 ) * WHHSO E@ 2 I EREFTH ST
E‘J%ZS?}T( FREE DRI RA S A RIRE UL
o HIEHLBREM 2 4R A TS IREMEE 19

ii. Skyline B X ERFREAEXETRHERERESE
BEE /ﬂéEEWFI Investment Limited (BB 5 =7)
# 595% 1 25 & i Top Bloom Group Limited ([Top
Bloom)(AARABIHZEEZEMB AR ) EB%EX -
RZZEZAR"F=A=+—H Top BloomEB At %E
14,845,000 % T (M8 E R4 115,782,000 L) (Z T -1
£ : 10,110,000 &7t (FHE 747 79,384,000 47T) ) » W
Skyline £ B 2 I EIRIEHE BT E RS 2858 (55T ) OBk
BRRAIRALARIRE R AYIE - FEZ2MBEH 2
RE M BmRMTE19 -

iii. RZZFT-_RAF+=H+—HB " Apollo Skyline Holding
Limited B #5 E # Skyline Holdings (BVI) Limited ) 95%
1 %5 #8 & T WFI Investment Limited + I 7 % Apollo
Skyline Holding Limited %t Skyline (2 E = B #)— I
FMRELE -

BERRER

RIZE-RNFHEA+—H  RARZ—REKEA
E‘Jt%c/’%%mﬁﬂliﬁﬁ(rﬁﬁl)lﬁé%ﬁﬁﬁﬁﬁ
B2 SRS ERNERRIER TN BREG
RIRE - AR TElHﬁZ%_y_/\itﬂjl
B2 AEMEE  ZMB AR REIZZIE
It - BT EZM B ARSI E ?JEEZTET%IEHaTiT?E
A& A o

BEE—THIE  B2HARRBAHAZZT A
AA+-—BER-_ZE-_R"FLtANBZAE -

RS TR R B E RSN
EAIEAEH -

F REERRERRTE
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENmED T

HUMAN CAPITAL AND REMUNERATION POLICY

The Group places a strong emphasis on nurturing talents,
with its growth strategy built around its strong commitment
to people. The Group strives to provide competitive
remuneration packages and a safe, pleasant working
environment with ongoing learning and growth opportunities,
so as to attract and motivate employees.

The remuneration packages for Directors and employees are
normally reviewed annually and are structured by reference
to prevailing market terms and individual competence,
performance and experience. Other employee benefits
include training subsidy, discretionary bonus, retirement
benefits, insurance, medical coverage and share option
scheme.

As at 31 March 2026, the Group employs 264 staff (31 March
2025: 255 staff). Total staff costs during the Year, including
the contribution to retirement benefit schemes, amounted
to approximately HK$147.9 million (FY2024/25: HK$123.4
million). During the Year, no option has been offered and/
or granted to the Directors and employees under the share
option scheme adopted by the Company (FY2024/25: Same).

Hong Kong Shanghai Alliance Holdings Limited | JE&E AR AR AR
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CORPORATE GOVERNANCE REPORT

The board of directors (the “Board”) of Hong Kong Shanghai
Alliance Holdings Limited (the “Company”) is committed
to maintaining high standards of corporate governance.
It believes that high standards of corporate governance
provide a framework and solid foundation for the Company
and its subsidiaries (collectively, the “Group”) to manage
business risks, enhance transparency, maintain high
standards of accountability and protect shareholders’
interest in general. The Company has applied the principles
of, and complied with, the applicable code provisions
set out in the section headed “Part 2 - Principles of good
corporate governance, code provisions and recommended
best practices” of the Corporate Governance Code (the
“‘CG Code”) under Appendix C1 to the Rules Governing
the Listing of Securities (the “Listing Rules”) on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”),
except for CG Code provision C.1.5 and CG Code provision
C.2.1 for the year ended 31 March 2026 (the “Year”).

The Board will continuously review and improve the corporate
governance practices and standards of the Company to
ensure that business activities and decision-making processes
are regulated in a proper and prudent manner, and aligning
the corporate culture of good governance with the Group’s
purposes, values and strategies, thereby meeting the
expectations of the stakeholders. The Group also strives to
embed its core values for sustainable developments into its
day-to-day operation. Our vision, mission and values as well as
strategies adopted for the environmental and social areas are
made available at the Company’s website.

CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS AND RELEVANT EMPLOYEES

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers as set out in
Appendix C3 to the Listing Rules, as amended from time to
time, as its own code of conduct (the “Company’s Model
Code”) regarding securities transactions by the directors of
the Company (the “Directors”). Having made specific enquiry
with all Directors, they all confirmed that they have complied
with the required standard set out in the Company’s Model
Code during the Year. The Company’s Model Code also
applies to other specified relevant employees of the Group,
who are considered to be likely in possession of inside
information, in respect of their dealings in the securities of
the Company.

TEERHE

BAEABAERAERRA(ARADzEEE([E
EENBNRBRKFZIEEE R -BEFEHE
BRFZBEERABARR REME AR (G
[AEEDEY —EERRIBEER  UEEE
BREE - BINERE - #REKFZHEE S RRE
RRzBEER REE-_T_"F=ZA=+—H
LHFEE(AFEE]D  ARRCEARETE LK
EXZMBRAB(ERADES LR L
MARR DMK C1AE c B ATRI(TREER
STRIDISE =80 — RIFBEERIRA - 7RG
XEEBRERR SR RARERZ 5 A&
X HEREEIRTREXE C A5 RMREEERT
RIS E C.2.1 1&BR AN o

EXERTHRIMAEARTZEEERTRNL
R URERER S MORFBRRIEE LEE
ZRE  WEARMFEBZEEXCEAREE 2R
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2 ARBNBNBEAFEER 2ZVEEER
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SRS RERE - AEEEMFEZABEE
(RERRRAENTARBE ) REELARFZE
HEIRET AR R ZRESTR
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THE BOARD

The Board currently comprises three Executive Directors and
three Independent Non-executive Directors. The name of
Directors and their length of tenure are set out as below:

CORPORATE GOVERNANCE REPORT

Exg

EXefRA-RNTEST N =_RBUIFNTES
MK - EFHB RWFHERFHEIIAT -

Name of Directors

Executive Directors: HITEE.

Mr. Yao Cho Fai Andrew HRAaB LA
(Chairman and Chief Executive Officer) (FEFEEHTE)

Mr. Lau Chi Chiu bt

Mr. Wong Ting Kwan BENEE

(appointed on 13 February 2026)

Independent Non-executive Directors: BUHHITEE:
Mr. Yeung Wing Sun Mike HERETE
Mr. Li Yinquan Fo|RESE
Ms. Cheung Marn Kay ESHLt

(appointed on 27 June 2025)

(R-FE-NEZF+=HEZF)

Length of Tenure (Number of Years)

32

10
Less than 1 year

bR~

(R-E-—AFNHA-1++HEZF)

The brief biographical details of the Directors are set out in
the “Profile of Directors and Senior Management” on pages
72 to 76 of this annual report.

Board Process

Throughout the Year and up to the date of this report, the
number of Independent Non-executive Directors ranged from
three to four and at all times represented not less than one-
third of the Board. The Board has at least one Independent
Non-executive Director who has appropriate professional
qualifications or accounting or related financial management
expertise and therefore complies with the requirements of
Rule 3.10(2) of the Listing Rules. Each of the Independent
Non-executive Directors has made an annual confirmation
of his/her independence pursuant to Rule 3.13 of the Listing
Rules. The Company is of the view that all Independent Non-
executive Directors meet the independence guidelines set
out in Rule 3.13 of the Listing Rules and are independent
in accordance with the terms of the guidelines. In addition,
any further re-appointment of an Independent Non-executive
Director who has served the Board for more than nine (9)
years will be subject to separate resolution to be approved
by shareholders of the Company (the “Shareholders”). The
Board members have no financial, business, family or other
material relationships with each other.

Hong Kong Shanghai Alliance Holdings Limited | JEBH&IERBR AT
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CORPORATE GOVERNANCE REPORT

The Executive Directors are responsible for managing the
overall business. They are mainly involved in the formulation
and execution of the corporate strategies. The Non-
executive Director and Independent Non-executive Directors
consist of eminent business executives from Hong Kong
and Chinese Mainland, who provide independent advice
to the management through their wide range of skills and
experiences. The Executive Directors have regular meetings
with general managers of respective business units and
key staff of support units to discuss major business plans
and review operational and financial performance. The Non-
executive Director and Independent Non-executive Directors
are also invited to participate in special review meetings.

The Company has established four Board Committees,
namely Executive Committee, Remuneration Committee,
Audit Committee and Nomination Committee to oversee
various aspects of the affairs.

The Board has reserved for its decision or consideration
matters covering mainly the Group’s overall strategy,
annual operating budget, annual and interim results,
Directors’ appointment or re-appointment (based on the
recommendations made by the Nomination Committee),
material contracts and transactions, corporate governance
practices and environmental, social and governance
("ESG") performance as well as other significant policies
and financial matters. The daily operations of the Group’s
business are executed by the management of the respective
business units under the instruction and supervision of the
Executive Committee which has its specific written terms of
reference.

The Board performance review will be conducted in
compliance with the CG Code as amended with effect from 1
July 2025.

TEERHE

HTEZAEEEEREY RETE2HHIER
HMITEERE - FRTESRBILFATESHE
BRPBEAREZ SBEETRABRMER BB
EMRACEERERERAEEBRM B Z
& MTEEENREEREMARERIREN
LERBTRITEH B T REGE R
BEPBRE - FRTESRBILIFRATES IR

BE2ERIRN &

ARFRERINEEZLZEE BT EE  #
MEZEg BRZEGRRERZBS  UBEEZS
EZEH -

EXETIRRBANAKEIERBRE  FELER
E 2FERTHEE EFZFELAEFZEER
REZBENER) ERARLERS  bEEA
FHRLRE HE@RER(ESGHEMAREME
ERRNPBEEEEERRAES - WTREER
HETEHBESRE RENEESEBEMCE
BEREASEER 2 BFEE-

ERRBRIBER_Z_AF+A—BHEEK
MEERT R EE AT RETT -
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CORPORATE GOVERNANCE REPORT

.I/J'_\ S H‘-/l:l #&d:

The Board meets regularly to discuss the overall strategy
as well as the operation and financial performance of the
Group, and to review and approve the Group’s annual and
interim results and other ad hoc matters which need to be
dealt with. Individual attendance records of each Director at
the meetings of the Board, Remuneration Committee, Audit
Committee and Nomination Committee as well as the general
meeting during the Year are set out below:

EXer AR NIRAREZBERBEIAL
LERMBRE  YEHEMERAEE 2 2F &P
MEENEMAREZFHER - RAFE &
ENEER  FMEZEE FXRZEERREZEER
e UMBRAGZER L FELEHNIT

= 8 A

Number of meetings attended/held

HE/ BIEREZRE
Remuneration Audit Nomination General
Board Committee Committee Committee Meeting
Name of Directors EzE FWEEE ENZEE RAZEE REAS
Executive Directors: HiTEE
Mr. Yao Cho Fai Andrew Pk 414 22 N/ARER 22 11
(Chairman and Chief Executive Officer) (FERBEHTE)
Mr. Lau Chi Chiu BrEEsE 4/4 N/ATER N/A T iE A N/ATEA il
Mr. Wong Ting Kwan BEHLE 111 N/ATE A N/ATE A NATER  NATER
(appointed on 13 February 2026) (R=F-NF
ZHt=REEF)
Non-executive Director: HHTEE
Ms. Wong Kwai Sun UG 4/4 N/ATEF N/A T A N/AT B 111
(resigned on 1 April 2026) (R=F-NF
BA—AEE)
Independent Non-executive Directors: BUIRTEE -
Mr. Yeung Wing Sun Mike BRETE 4/4 N/ATE A 2/2 22 111
Mr. Li Yinquan Zo| R4 4/4 22 2/2 N/ATE A WAl
Ms. Cheung Marn Kay 535 3/3 111 111 11 111
(appointed on 27 June 2025) (R-FE-FF
NAZTHAEZE)
Mr. Xu Lin Bao BHRERE 11 11 11 il il
(retired on 22 August 2025) (R-FE-FF
NAZ+ZHEA)
Total Number of Meetings Held BTERAY 4 2 2 2 1

Under Code Provision C.1.5 of the CG Code, independent
non-executive directors and other non-executive directors
should attend general meetings to gain and develop a
balanced understanding of the views of shareholders. Mr.
Li Yinquan, the Independent Non-executive Director, was
unable to attend the annual general meeting of the Company
held on 22 August 2025 due to his other engagement.
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CORPORATE GOVERNANCE REPORT

Regular Board meetings for each year are scheduled in
advance to give all Directors an opportunity to attend and
are structured to encourage open discussion. At least 14
days’ notice of a Board meeting is normally given to all
Directors who are given an opportunity to include matters
for discussion in the agenda. The Company Secretary
assists the Chairman of the Board in preparing the agenda
for meetings and ensures that all applicable rules and
regulations are complied with. Draft minutes of each Board
meeting are circulated to all Directors for their comment
before being tabled at the following Board meeting for
approval. All minutes and written resolutions of the Board are
taken and kept by the Company Secretary and these minutes
and written resolutions, together with any supporting board
papers, are open for inspection at any reasonable time on
reasonable notice by any Director.

The Board members have access to appropriate business
documents and information about the Group on a timely
basis. The Directors are free to have access to the
management for enquiries and to obtain further information
when required. The Directors are encouraged to update their
skills and knowledge, and familiarity with the Group through
ongoing participation at Board and Board Committees
meetings.

The Company has adopted a procedure for Directors to
seek independent professional advice. All Directors, in the
discharge of their duties from time to time, may request the
Company to pay for independent professional advice for the
Directors in appropriate circumstances, such request must
be made by the relevant Directors to the Company Secretary
in writing and with stated reasons for the request.

The Company Secretary shall then make the necessary
arrangements for professional advisor(s) proposed to be
appointed and the associated fees to be borne by the
Company. The Company Secretary shall inform and make
such proposed arrangements to the Board.

The Board shall consider the request and the reasons
provided by the relevant Director and the arrangements
proposed by the Company Secretary. The Board may resolve
to obtain independent professional advice to assist the
relevant Directors to discharge their duties to the Company if
the request is considered to be reasonable and appropriate
in the circumstances.

TEERHE

EXeTHeRYeBFRERTE  UEMAES
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DIRECTORS’ CONTINUOUS PROFESSIONAL
DEVELOPMENT

When appointed as a Director, each Director receives a
comprehensive induction package covering policies and
procedures of the Company as well as the general, statutory
and regulatory obligations of being a Director to ensure that
he/she is sufficiently aware of his/her responsibilities under
the Listing Rules and other relevant regulatory requirements.
All Directors shall participate in continuous professional
development to develop and refresh their knowledge and
skills.

The Directors are from time to time provided materials on
amendments to or updates on the relevant laws, rules and
regulations to ensure that their contribution to the Board
remains informed and relevant. The Company has been
encouraging the Directors and senior management to
participate in a wide range of professional development
courses and seminars relating to the Listing Rules,
applicable regulatory requirements, corporate governance
practices and ESG issues organised by professional bodies
and/or independent auditors to further improve their relevant
knowledge and skills.

Ms. Cheung Marn Kay, who was appointed as an Independent
Non-executive Director on 27 June 2025, obtained the legal
advice referred to under Rule 3.09D of the Listing Rules from
the Company’s legal advisor prior to her appointment on
25 June 2025 and has confirmed that she understood her
obligations as a Director.

Mr. Wong Ting Kwan, who was appointed as an Executive
Director on 13 February 2026, obtained the legal advice
referred to under Rule 3.09D of the Listing Rules from the
Company’s legal advisor prior to his appointment on 12
February 2026 and has confirmed that he understood his
obligations as a Director.

All Directors have confirmed that they have participated
in appropriate continuous professional development
activities by attending seminar or conference relating to
the Company’s business or corporate governance and
regulations or by reading materials relevant to their duties
and responsibilities during the Year.
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Participation of Directors in continuous professional development ~ ZEZRAFEREFEEEHERE ZESHHIIMT ‘
activities for the Year is set out below: X

Attending

workshops,

seminars,

Reading journals, conferences,
e-training and/

updates, articles

and/or materials or forums
BT - &ﬁlﬁﬁ
Eﬁ%ﬁﬁg—t . I?— ﬁﬁn-j'a . Eni%

%/SHEBEER fLER SR

Name of Directors

Executive Directors.
Mr. Yao Cho Fai Andrew

(Chairman and Chief Executive Officer)

Mr. Lau Chi Chiu
Mr. Wong Ting Kwan
(appointed on 13 February 2026)

Non-executive Director:
Ms. Wong Kwai Sun
(resigned on 1 April 2026)

Independent Non-executive Directors:

Mr. Yeung Wing Sun Mike
Mr. Li Yinquan
Ms. Cheung Marn Kay
(appointed on 27 June 2025)
Mr. Xu Lin Bao
(retired on 22 August 2025)
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BOARD DIVERSITY

During the Year, the Board conducted an annual review
of the implementation and effectiveness of the Board
Diversity Policy, which is made available on the Company’s
website, and is satisfied that the Board Diversity Policy has
been properly implemented and is effective. Under Board
Diversity Policy, the Company recognises and embraces
the benefits of having a diverse Board to enhance the
quality of its performance. All appointments to the Board
will be based on meritocracy, and candidates will be
considered against selection criteria, having due regard
for the benefits of diversity on the Board and the policy.
Selection of candidates will be based on a range of diversity
perspectives, which would include but not limited to gender,
age, ethnicity, cultural and educational backgrounds,
professional and industry experience, skills, knowledge,
length of service and other factors that may be relevant from
time to time towards achieving the objective of the Board
diversity. The ultimate decision will be based on merit and
contribution that the selected candidates will bring to the
Board.

The proportion of female Board representation is a
measurable objective of the Company in assessing the
implementation of the Board Diversity Policy. During the
Year, the Board comprised two female Directors. As at the
date of this report, the Board has one female Director out
of six Directors, representing female Board participation of
16.6%. The Board targets to maintain at least the current
level of female representation, with the ultimate goal of
increasing the proportion of female members over time as
and when suitable candidates are identified.

The six Directors are from diverse and complementary
backgrounds, including management, trading, property
development and investment, property management, mainland
market expertise, accounting, financial management, banking
and finance. The valuable experience and expertise they bring
to our business are critical for the long-term growth of the
Group.
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The diversity policy including the gender diversity was
generally followed in the workforce (including senior
management) throughout the Company for the Year. During
the Year, 65% of the workforce were male and 35% of
the workforce were female. The Group shall endeavour to
maintain at least the existing gender ratio in the workforce
and will timely review the employee turnover and recruitment
data basis for adjustment to the recruitment targets, policies
and strategies, if necessary. Further information about the
composition of the Group’s workforce can be found in the
2025/26 ESG Report separately released on the websites of
the Company and the Stock Exchange.

ROLES OF CHAIRMAN AND CHIEF EXECUTIVE

The Chairman of the Board and the Chief Executive Officer
(i.e. the Chief Executive) is now Mr. Yao Cho Fai Andrew.
Under Code Provision C.2.1 of the CG Code, the roles of
chairman and chief executive should be separated and
should not be performed by the same individual. The Board
believes that the vesting of the roles of both Chairman and
Chief Executive Officer in Mr. Yao will enable him to continue
to provide the Group with strong leadership, efficient usage
of resources, as well as effective planning, formulation and
implementation of the Company’s business strategies. The
day-to-day management and operation of the Group will
continue to be the responsibility of the management team
under the monitoring of the Executive Committee and Mr.
Yao's leadership.

APPOINTMENT AND RE-ELECTION OF DIRECTORS

Independent Non-executive Directors are appointed for a
term of three years subject to renewal by mutual agreement
prior to the expiry of the term. According to the Company’s
Bye-laws, at each annual general meeting, one-third of
the Directors for the time being (or, if their number is not a
multiple of three, the number nearest to but not less than
one-third) shall retire from office by rotation. Further, any
Director appointed by the Board to fill a casual vacancy or
as an addition to the Board shall hold office only until the
next following annual general meeting, and shall then be
eligible for re-election. Every Director shall be subject to
retirement by rotation and re-election at the annual general
meeting at least once every three years.
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BOARD COMMITTEES

The Board has established various committees, including
the Executive Committee, the Remuneration Committee, the
Audit Committee and the Nomination Committee, each of
which has its specific written terms of reference. Minutes
and written resolutions of all committee meetings are taken
and kept by the Company Secretary and, together with any
committee papers, are available to all Board members.
The committees are required to report to the Board on their
decision and recommendations where appropriate.

Executive Committee

The Executive Committee has been established since March
2006 and now consists of three Executive Directors, being
Mr. Yao Cho Fai Andrew as chairman, Mr. Lau Chi Chiu and
Mr. Wong Ting Kwan as a member.

When the Board is not in session, the Executive Committee
discharges the specific power and administrative functions
authorised by the Board. The Executive Committee is mainly
responsible for monitoring the daily operations of the Group.

The Company has adopted a terms of reference of the
Executive Committee in order to conform with the provisions
set out in the CG Code and it is responsible for performing
the corporate governance duties as follows:

(i) implementing and compliance with the laws, regulations,
Listing Rules, Bye-laws and internal regulations applicable
to the Company;

(i) providing a means for timely and accurate disclosure of
information;

(iii) ensuring effective communication with the Company’s
shareholders;

(iv) developing and reviewing the Company’s policies
and practices on corporate governance and making
recommendations to the Board,;

(v) reviewing and monitoring the training and continuous

professional development of Directors and senior
management;
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(vi) reviewing and monitoring the Company’s policies and
practices on compliance with legal and regulatory
requirements;

(vii) developing, reviewing and monitoring the code of
conduct and compliance manual (if any) applicable to
employees and Directors; and

(viii) reviewing the Company’s compliance with the CG Code
and disclosure in the corporate governance report.

During the Year, the Executive Committee has carried out
the duties on the corporate governance functions of the
Company in accordance with its terms of reference.

Remuneration Committee

The Remuneration Committee has been established since
July 2005 and as at the date of this report consists of three
members, including Ms. Cheung Marn Kay (chairlady of the
Remuneration Committee) and Mr. Li Yinquan, both being
Independent Non-executive Directors, and Mr. Yao Cho Fai
Andrew, being an Executive Director. The Remuneration
Committee’s role is to make recommendations to the Board
on the remuneration policy and structure for Directors
and senior management and to ensure that they are fairly
rewarded for their individual contribution to the Group’s
overall performance, having regard to the interests of
Shareholders.

The Remuneration Committee has to determine, with
delegated responsibility, the remuneration packages of
individual Executive Directors and senior management as
well as reviewing and approving management’'s remuneration
proposals with reference to the Board's corporate goals
and objectives. The Remuneration Committee also makes
recommendation to the Board on the remuneration of the
Independent Non-executive Directors. No Director or any
of his/her associates may be involved in any decisions
as to his/her own remuneration. The Remuneration
Committee has specific written terms of reference that is in
compliance with the CG Code. The terms of reference of
the Remuneration Committee setting out its authority, duties
and responsibilities are available both on the websites of the
Company and the Stock Exchange.
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The following is a summary of work performed by the
Remuneration Committee during the Year:

(i) reviewed and determined the remuneration packages of
the Executive Directors;

(i) reviewed the remuneration of the Independent Non-
executive Directors and Non-executive Director of the
Company and make recommendations to the Board;

(i)  made recommendations to the Board as to the remuneration
policy and structure for management of the Company;

(iv) reviewed and approve the management's remuneration
proposals with reference to the Board’s corporate goals
and objectives; and

(v) reviewed and recommended for the Board’s approval
for the director’'s fee of the proposed Directors to be
appointed.

Details of the remuneration of every Director and senior
management for the Year are set out in Note 9 to the
accompanying consolidated financial statements.

The Remuneration Committee shall meet at least once a year
in accordance with its terms of reference. Two Remuneration
Committee meetings were held during the Year and the
attendance record of the Remuneration Committee meeting
is set out in the section headed “The Board” of this report.

Audit Committee

The Audit Committee has been established since December
1998 and as at the date of this report consists of three
Independent Non-executive Directors, including Mr. Li
Yinquan (chairman of the Audit Committee), Mr. Yeung
Wing Sun Mike and Ms. Cheung Marn Kay. Mr. Li Yinquan
is Independent Non-executive Director with appropriate
professional qualifications or accounting or related financial
management expertise as required under Rule 3.10(2) of the
Listing Rules.
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The Audit Committee meetings are held not less than twice
a year to review and discuss the various audit issues as
reported by the external auditor. It also reviews the interim
and annual financial statements. Additional meetings may
also be held by the Audit Committee from time to time to
discuss special projects or other issues, which the members
consider necessary.

Scope of the work of the Audit Committee is defined and
approved by the Board in relation to various internal control,
risk management and audit issues with a view to further
improve the Company’s corporate governance. The Audit
Committee has specific written terms of reference that is
in compliance with the CG Code. The terms of reference
of the Audit Committee setting out its authority, duties and
responsibilities are available both on the websites of the
Company and the Stock Exchange.

The following is a summary of work performed by the Audit
Committee during the Year:

(i) reviewed and discussed the audited consolidated
financial statements of the Company for the year ended
31 March 2025 and recommended to the Board for
approval;

(i) reviewed and discussed the unaudited condensed
consolidated financial statements of the Company
for the six months ended 30 September 2025 and
recommended to the Board for approval;

(iii) reviewed and discussed with the management and the
external auditor of the Company the accounting policies
and practices which may affect the Group and the
scope of the audit;

(iv) reviewed reports from the external auditor of the
Company regarding their audit on the Company’s
consolidated financial statements for the year ended
31 March 2025 and their review on the Company’s
unaudited condensed consolidated financial statements
for the six months ended 30 September 2025;
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(v) reviewed and discussed reports from the internal
auditor of the Company regarding their review on the
risk management and internal control systems of the
Group to ensure the effectiveness of the systems;

(vi) formulated and reviewed the annual internal audit plan;
(vii) reviewed the effectiveness of co-ordination between
the internal and external auditors to ensure the internal

audit functions with adequate resources; and

(viii

=

reviewed and approved the remuneration and the
terms of engagement of the Company’s auditors; and
reviewed and made recommendations to the Board on
the re-appointment of the Company’s auditors.

The Audit Committee shall meet at least twice a year in
accordance with its terms of reference. Two Audit Committee
meetings were held during the Year and the attendance
record of the Audit Committee meetings is set out in the
section headed “The Board” of this report.

Nomination Committee

The Nomination Committee has been established since
March 2012 and as at the date of this report consists of three
members, includes an Executive Director, being Mr. Yao
Cho Fai Andrew (chairman of Nomination Committee) and
two Independent Non-executive Directors, being Mr. Yeung
Wing Sun Mike and Ms. Cheung Marn Kay. The Nomination
Committee is responsible for formulating policy and making
recommendations to the Board on nominations, appointment
or re-appointment of Directors and Board succession.
The principal duties of the Nomination Committee include
reviewing the structure, size, composition and diversity
(including the skills, knowledge and experience) of the
Board at least annually and make recommendations
on any proposed changes to the Board to complement
the Company’s corporate strategy and accessing the
independence of Independent Non-executive Directors.
The Nomination Committee has specific written terms of
reference that is in compliance with the CG Code. The terms
of reference of the Nomination Committee setting out its
authority, duties and responsibilities are available both on
the websites of the Company and the Stock Exchange.
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The following is a summary of work performed by the
Nomination Committee during the Year:

(i)

(iii)

(vi)

(vii)

reviewed the diversity, structure, size and composition
of the Board (including the skills, knowledge and
experience), and assessed the qualifications, time
commitments, and contribution of each Independent
Non-executive Director;

monitored the implementation and effectiveness of the
Board Diversity Policy and the measurable objectives
under such policy and its progress, reviewed and
recommended for the Board’s approval of the Board
Diversity Policy;

monitored the implementation and effectiveness of the
Nomination Policy and recommended for the Board’s
approval of the Nomination Policy;

reviewed and recommended for the Board’'s approval
for the proposed resolutions for re-election of the
retiring Directors at the 2025 annual general meeting;

reviewed and recommended for the appointment of
Directors;

assessed the independence of Independent Non-
executive Directors; and

made recommendations to the Board to complement
the Company’s corporate strategy.

The Nomination Committee shall meet at least once a year
in accordance with its terms of reference. Two Nomination
Committee meetings were held during the Year and the
attendance record of the Nomination Committee meeting is
set out in the section headed “The Board” of this report.
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NOMINATION POLICY

The Company has adopted a Nomination Policy, which is
made available at the Company’s website and sets out the
criteria and process in the nomination and appointment of
Directors. Below are the criteria to select and recommend
candidates for directorship and nomination procedures and
the process.

Selection criteria

In the determination of the suitability of a candidate,
the Nomination Committee shall consider the potential
contributions a candidate can bring to the Board in terms
of qualifications, skills, experience, independence, age,
culture, ethnicity and gender diversity. The Nomination
Committee shall evaluate potential candidate(s) for election
as member(s) of the Board on the basis of the entirely of
their credentials and in light of the criteria set forth below:

(i) character and integrity;

(i) accomplishment, qualifications, perspectives, skills and
experience relevant to the Company’s business and
corporate strategy;

(iii) willingness to devote adequate time to participate in
the Board’s affairs such as attending meetings of the
Board and its committees to discharge his/her duties;

(iv) willingness and ability to represent the general best
interests of the Company and its shareholders as a
whole;

(v) diversity criteria set out in the Company’s Board
Diversity Policy and any measurable objectives adopted
by the Nomination Committee for achieving diversity on
the Board;
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CORPORATE GOVERNANCE REPORT

requirements for the Board to have sufficient
independent non-executive directors in accordance
with the Listing Rules and the independence of
the candidates, if applicable, with reference to the
independence guidelines set out in the Listing Rules;

if a proposed candidate will be holding his/her seventh
(or more) listed company directorship, the candidate’s
ability to devote sufficient time to the Board; and

such other perspectives appropriate to the Company’s
business.

These aforesaid criteria are for reference only, and not
meant to be exhaustive and decisive. The Nomination
Committee has the discretion to nominate any person, as it
considers appropriate.

Nomination and Selection Process

(i)

(if)

(iii)

the Nomination Committee, based upon the needs
of the Board for additional or replacement Board
members, solicits ideas for possible candidates from
a number of sources, including capable individuals
personally known to and recommended by the members
of the Board and research undertaken by or on behalf
of the Nomination Committee or professional firms. The
Nomination Committee also considers recommendations
and nominations made by shareholders of the
Company, as described in (iv) below;

if one or more desirable candidate(s) is/are identified,
the Nomination Committee shall evaluate such
candidate(s), based on the criteria set out in above
selection criteria, and determine whether such
candidate(s) is/are qualified for directorship;

the Nomination Committee shall select and rank
desirable candidates by order of preference based on
the needs of the Company, and make recommendations
to the Board for directorship;
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(iv) any shareholder of the Company who wishes to
nominate a person to stand for election as a Director
at a general meeting must, in addition to compliance
with requirements under the Company’'s Bye-laws,
lodge with the Company (a) a written nomination of
the candidate; (b) a written confirmation from such
nominated candidate of his or her willingness to stand
for election; and (c) biographical details of such
nominated candidate as required under Rule 13.51(2)
of the Listing Rules; and

(v) for any person nominated by a shareholder for
election as a Director at any general meeting of the
Company in accordance with the Company’s Bye-
laws, the Nomination Committee shall apply the same
criteria as set out in the above selection criteria to
evaluate and determine whether such candidate is
qualified for directorship and where appropriate, the
Nomination Committee and/or the Board shall make
recommendations to shareholders in respect of the
proposed election of Director at the general meeting.
Details of the proposed candidate(s) including
his/her/their personal particulars and the Board’s
recommendation(s) will be included in a circular
to be sent to the shareholders for consideration in
accordance with the applicable Listing Rules.

The Board will review the Nomination Policy and make
necessary amendments, as appropriate, to ensure the
effectiveness of the Nomination Policy and compliance with
regulatory requirements and corporate governance practice.

CORPORATE GOVERNANCE FUNCTION

While the Board is and remains principally responsible for
the corporate governance functions of the Company, it has
delegated the relevant duties to the Executive Committee
to ensure the proper performance of corporate governance
functions of the Company. In this connection, the terms of
reference of the Executive Committee includes various duties
relating to corporate governance matters which are set out
in paragraph “Executive Committee” of this report.
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COMPANY SECRETARY

The Company Secretary supports the Chairman, the Board
and Board Committees by ensuring good information flow
within the Board and that Board policy and procedures
are followed. The Company Secretary reports to the
Board and assists the Board in functioning effectively and
efficiently. The Company Secretary also advises the Board
on governance matters and facilitates the induction and
professional development of Directors. All Directors may call
upon the Company Secretary for advice and assistance at
any time in respect to their duties and the effective operation
of the Board and the Board Committees.

Ms. Wong Yuen Sze is the Company Secretary. She is a
full-time employee of the Company and has day-to-day
knowledge of the Company’s affairs. Ms. Wong undertook no
less than 15 hours of relevant professional training during
the Year.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board has overall responsibility for developing and
maintaining sound and effective risk management and
internal control procedures and systems of the Group and
reviewing their effectiveness to protect shareholders’ interest
and to safeguard the Group’s assets at least annually. The
risk management and internal control systems are designed
to manage rather than eliminate the risk of failure to achieve
business objectives and can only provide reasonable but not
absolute assurance against material misstatement or loss.
The review covers financial, operational and compliance
controls and risk management functions.

During the Year, the Company has taken risk management
as a core part of its business activities and operations.
The Company is taking steps to refine its comprehensive
risk management system that is aligned with the strategies
and operations of the Company by standardising its
risk management procedures, adopting qualitative and
quantitative measures to identify, evaluate and mitigate
the identified significant risks (including any ESG risks).
Furthermore, the Company has increased the level of
synergy between risk management and internal audit by
identifying the potential risks by reviewing the internal
control system, policies and/or procedures relating to the
Group’s business operations so as to promote the risk
control capabilities.
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Risk Management System

The

Group adopts a risk management system which

manages the risk associated with its businesses and
operations. The system comprises the following phases:

Identification: identify ownership of risks, business
objectives and risks that could affect the achievement
of objectives;

Evaluation: analyse the likelihood and impact of risks
and evaluate the risk portfolio accordingly; and

Management: consider the risk exposures, ensure
effective communication to the Board and monitor the
residual risks on an ongoing basis.

Internal Control System

The

Company has in place an internal control system

which enables the Group to achieve objectives regarding

the

effectiveness and efficiency of operations, reliability of

financial reporting and compliance with applicable laws and
regulations. The components of the framework are shown as
follows:

Control environment: a set of standards, processes
and structures that provide the basis for carrying out
internal control across the Group;

Risk assessment: a dynamic and iterative process for
identifying and analysing risks to achieve the Group’s
objectives, forming a basis for determining how risks
should be managed;

Control activities: actions established by policies and
procedures to ensure that management’'s directives
to mitigate risks for the achievement of objectives are
carried out;

Information and communication: internal and external
communications to provide the Group with the information
needed to carry out the daily controls; and

Monitoring: ongoing and separate evaluations to

ascertain whether each component of the internal
control system is present and functioning.
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During the Year, the Company has engaged an independent
professional firm as internal audit advisor (the “Internal
Audit Advisor”) to provide risk management and internal
control assessment services to assist the Board and the
Audit Committee in ongoing monitoring and in performing
the internal audit functions for the Group. The review
included interviews with relevant management and key
process owners and performing walkthrough tests to identify
the major risk and significant deficiencies, and making
recommendations for improving internal control system
to the Audit Committee for further approval. The Board,
through the Audit Committee, has reviewed, considered and
discussed the findings and recommendations of the internal
audit reports prepared by the Internal Audit Advisor for the
Year. Having taken the recommendations in the internal
audit reports into consideration, the Group will continue to
improve its risk management and internal control systems.
In addition, the Internal Audit Advisor has also performed
a follow-up assessment on the findings as identified in the
internal audit reports to assess the remediation status.

The Board has considered the adequacy of resources,
qualifications and experience, training programs and budget
of staff of the Group’s accounting, internal audit, financial
reporting function and those relating to the ESG performance
and reporting, by reviewing the internal audit reports
prepared by the Internal Audit Advisor and management
letters submitted by external auditor, if any. The Board
and the Audit Committee met with the internal and external
auditors and management to discuss the findings from their
work and recommendations.

During the Year, the Board is not aware of any significant
internal control and risk management weaknesses or
inconsistencies with the risk management policies, and
considered that the existing risk management and internal
control systems are effective and adequate. The Company
has complied with the relevant code provisions of the CG
Code relating to risk management and internal control.
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Whistleblowing Policy

The Company has adopted a Whistleblowing Policy, which is
made available at the Company’s website. Such policy aims
to provide reporting channels and guidance to employees
on reporting improper activities, misconduct or malpractice
within the Company or any violation of rules, regulations or
laws relating to fraud against shareholders, and reassurance
to whistleblowers of the protection. The nature, status and
the results of the complaints received under such policy are
reported to the designated executives and/or the chairman
of the Audit Committee, in the case of a report disclosing a
possible criminal offence.

During the Year, no incident of fraud or misconduct that have
material effect on the Group’s financial statements or overall
operations has been discovered. The use and effectiveness
of such policy will be monitored and reviewed regularly by
the Audit Committee.

Anti-Corruption Policy

The Company has adopted a code of business ethics
and anti-corruption policy, which is made available at the
Company’s website. The Group believes that honesty,
integrity and fair play are its important assets in business. All
Directors and employees (including full-time, part-time and
temporary employees) of the Company should adhere to the
Group’s high standards of business, professional and ethical
conduct in carrying out the Group’s business and familiarise
themselves with integrity and conduct requirements and
other policies that are implemented by the Group from time
to time including but without limitation the Anti-Fraud and
Anti-Money Laundering Policies, Whistleblowing Policy and
other relevant policies.

The Company would review such policy from time to time in

compliance with latest legislation and meet the request of
business needs.
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HANDLING AND DISSEMINATION OF INSIDE
INFORMATION

The Company is aware of its continuing disclosure
obligations as to inside information and has a policy with
regard to the principles and procedures for handling
and disseminating the Company’s inside information in
compliance with the requirements under the Securities and
Futures Ordinance and the Listing Rules.

The Executive Committee and the designated executives
of the Company are responsible for assisting the Board in
reviewing potential inside information and assessing the
need for disclosure and to oversee the internal reporting
system and procedures. The Company has taken reasonable
precautions for preserving the confidentiality of the inside
information, including inter alia:

(i) access to inside information is restricted to specific
persons on a need-to-know basis;

(i) enter into appropriate confidentiality agreements when
negotiating on potential and significant transactions;

(iii) codify a strict prohibition on unauthorised use or
disclosure of inside information in employee handbook;
and

(iv) circulate reminder, from time to time, to the Directors
and specified relevant employees of the Group, who
are considered to be likely in possession of inside
information, of their duties and obligations in respect of
dealings in the securities of the Company.

AUDITOR’S REMUNERATION

During the Year, PricewaterhouseCoopers, the external
auditor of the Company, provided the following services
to the Group and their respective fees charges are set out
below:
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RESPONSIBILITY FOR PREPARATION AND
REPORTING OF ACCOUNTS

The Directors acknowledge their responsibility for preparing
the accounts which were prepared in accordance with
statutory requirements and applicable accounting standards.
A statement by the external auditor about its reporting
responsibilities is set out in the independent auditor’s report
included in this annual report.

There are no material uncertainties relating to events
or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

INVESTOR RELATIONS AND COMMUNICATION

The Group is committed to promoting transparency and
maintaining effective communication with shareholders,
investors, analysts and the press. During the Year, the
Company has reviewed its shareholders communication
policy, which is made available at the Company’s website,
to ensure the effective implementation of such policy
and the effective and timely dissemination of information
(including its financial performance, strategic goals and
plans, material developments, corporate governance and
risk profile) to shareholders and the investment community.
The management from time to time meets with existing and
potential investors to make corporate presentations.

The Group also promotes communications with its shareholders
and the investment community mainly through (i) Company’s
financial reports (interim and annual reports), corporate
governance report, ESG reports, results announcements, other
corporate announcements and circulars which are published
on the websites of the Company and the Stock Exchange;
and (ii) annual general meetings and other general meetings
which may be convened. Such general meetings are presided
over and led by the Chairman/Chairlady, Board members, in
particular, either the chairmen/chairladies or deputy chairmen/
chairladies of Board committees or their delegates, appropriate
management executives and external auditor will attend
annual general meetings and/or other general meetings to
answer shareholders’ questions. The Company’s user-friendly
website (https://www.hkshalliance.com) provides investors
with the latest news, corporate profile, business information
and financial information including announcements, circulars,
annual and interim reports, etc.
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CONSTITUTIONAL DOCUMENTS

There was no change in the Company’s constitutional
documents during the Year.

SHAREHOLDERS’ RIGHTS

The Board endeavours to maintain an ongoing dialogue with
shareholders. The Company encourages the shareholders
to attend general meetings and the Chairmen/Chairladies of
the Board and the Board Committees should attend annual
general meeting (the “AGM”) to answer questions.

(A) Convening a Special General Meeting by Shareholders

Pursuant to Bye-law 58 of the Company’s Bye-laws and
section 74 of the Companies Act 1981 (as amended)
of Bermuda (the “Companies Act”), shareholders
holding at the date of deposit of the requisition not less
than one-tenth of the paid up capital of the Company
carrying the right of voting at general meetings of the
Company shall at all times have the right, by written
requisition to the Board or the Company Secretary, to
require a special general meeting to be called by the
Board for the transaction of any business specified in
such requisition; and such meeting shall be held within
two months after the deposit of such requisition. If the
Directors do not within twenty-one days from the date of
the deposit of the requisition proceed duly to convene a
meeting, the requisitionists, or any of them representing
more than one-half of the total voting rights of all
of them, may themselves convene a meeting, but
any meeting so convened shall not be held after the
expiration of three months from the said date.

A meeting convened under this section by the
requisitionists shall be convened in the same manner,
as nearly as possible, as that in which meetings are to
be convened by Directors. Any reasonable expenses
incurred by the requisitionists by reason of the failure of
the Directors duly to convene a meeting shall be repaid
to the requisitionists by the Company.
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Putting Forward Proposals at General Meetings

Sections 79 and 80 of the Companies Act allow certain
shareholder(s) to make requisition to the Company
to give notice to the shareholders in respect of any
resolution which is intended to be moved at an AGM
or circulate a statement in respect of any proposed
resolution or business to be considered at a general
meeting of the Company. Under section 79 of the
Companies Act, at the expense of the requisitionists
unless the Company otherwise resolves, it shall be the
duty of the Company on the requisition in writing by
such number of shareholders:

(a) to give to the shareholders entitled to receive
notice of the next AGM notice of any resolution
which may properly be moved and is intended to
be moved at that meeting;

to circulate to the shareholders entitled to have
notice of any general meeting sent to them any
statement of not more than 1,000 words with
respect to the matter referred to in any proposed
resolution or the business to be dealt with at that
meeting.

The number of shareholders necessary to make the
abovementioned requisitions to the Company shall be:

(a) either any number of shareholders representing
not less than one-twentieth of the total voting
rights of all the shareholders having at the date
of the requisition a right to vote at the meeting to
which the requisition relates; or

(b) not less than one hundred shareholders.

Notice of any such intended resolution shall be
given, and any such statement shall be circulated, to
shareholders entitled to have notice of the meeting sent
to them by serving a copy of the resolution or statement
on each such shareholder in any manner permitted for
service of notice of the meeting, and notice of any such
resolution shall be given to any other shareholder by
giving notice of the general effect of the resolution in
any manner permitted for giving him notice of meetings
of the Company, provided that the copy shall be
served, or notice of the effect of the resolution shall be
given, as the case may be, in the same manner and,
so far as practicable, at the same time as notice of
the meeting and, where it is not practicable for it to be
served or given at that time, it shall be served or given
as soon as practicable thereafter.
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Section 80 of the Companies Act sets out the conditions
to be met before the Company is bound to give any
notice of resolution or to circulate any statement.
Pursuant to section 80 of the Companies Act, the
Company shall not be bound to give notice of any
resolution or to circulate any statement as mentioned in
the above unless:

(a) a copy of the requisition signed by the requisitionists,
or two or more copies which between them contain
the signatures of all the requisitionists, is deposited
at the registered office of the Company:

(i) in the case of a requisition requiring notice of
a resolution, not less than six weeks before
the meeting; and

(i) in the case of any other requisition, not less
than one week before the meeting; and

(b) there is deposited or tendered with the requisition
a sum reasonably sufficient to meet the Company’s
expense in giving effect to the procedures in the
above (i.e. the giving of notice of resolution and/or
circulation of statement).

Provided that if, after a copy of the requisition requiring
notice of a resolution has been deposited at the
registered office of the Company, an AGM is called
for a date six weeks or less after the copy has been
deposited, the copy though not deposited within the
above-mentioned time shall be deemed to have been
properly deposited for the purposes thereof.

Making Enquiry

Shareholders should direct their enquiries about their
shareholdings to the branch share registrar and transfer
office of the Company in Hong Kong, Computershare
Hong Kong Investor Services Limited of 17M Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai,
Hong Kong. For other enquiries, shareholders may
send written enquiries to the Company, for the attention
of Company Secretary by mail to Rooms 1103-05, 11th
Floor, East Town Building, 41 Lockhart Road, Wanchai,
Hong Kong.

The procedures for proposing a person for election as
a Director are made available at the Company’s website
(https://www.hkshalliance.com).
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DIVIDEND POLICY

The Company has adopted a Dividend Policy, which aims
to set out the approach with the objective of achieving right
balance of the amount of dividend and profits retained in the
business for various purposes.

In determining whether to propose a dividend and the
dividend payment ratio in respect of any particular financial
year or period, the Board will take into account a desire to
maintain a constant and stable dividend level with an overall
objective of maximising shareholders’ value over a longer
term while retaining adequate reserves for the Group’s future
growth, and will consider the following factors in declaring
or recommending dividend to the shareholders from time to
time:

(i)  financial results of the Group;

(ii) shareholders’ interests;

(iii) general business conditions and strategies;

(iv) expected financial performance and market conditions;

(v) projected level of capital expenditures and future
investment plans;

(vi) level of cash and retained earnings;
(vii) possible effects on liquidity and financial position;

(vili

=

statutory and regulatory restrictions (including the laws
of Bermuda and the Company’s Bye-laws and any other
applicable laws and regulations);

(ix) tax considerations; and

(x) any other factors the Board may deem relevant.
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Dividends may be proposed and/or declared by the Board
for a financial year or period in the form of interim dividend,
final dividend, special dividend and any distribution of net
profits that the Board may deem appropriate. The Company
may declare and pay dividends by way of cash or scrip or
by other means that the Board considers appropriate.

The actual dividend that the Board may declare or
recommend in respect of any particular financial year or
period will be subject to the factors under this policy and
there can be no assurance that dividend will be declared or
paid in any particular amount for any particular financial year
or period.

The Board will review this policy and make necessary
amendments, as appropriate, to ensure the effectiveness of
this policy.

On behalf of the Board
Yao Cho Fai Andrew

Chairman

Hong Kong, 30 June 2026
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The board of directors (the “Board”) of Hong Kong Shanghai
Alliance Holdings Limited (the “Company”) presents its
annual report together with the audited consolidated financial
statements of the Company and its subsidiaries (collectively,
the “Group”) for the year ended 31 March 2026 (the “Year”).

PRINCIPAL ACTIVITIES

The Group is principally engaged in distribution and
processing of construction materials such as steel products;
trading of sanitary wares and kitchen cabinets; and property
investment and fund management businesses.

Details of the Group’s revenue and segment information
by business segments and geographical markets are set
out in Note 5 to the accompanying consolidated financial
statements.

RESULTS AND APPROPRIATIONS

Details of the Group’s results for the Year are set out in the
consolidated income statement on page 84 of this annual
report.

The Board recommended the payment of a final dividend of
HK1.35 cents per ordinary share for the Year (FY2024/25:
HK1.50 cents per ordinary share), payable to shareholders
(“the Shareholders”) whose names appear on the register
of members of the Company at the close of business
on Monday, 31 August 2026, subject to the approval of
Shareholders at the annual general meeting of the Company
to be held on Friday, 21 August 2026 (the “2026 AGM”).
Final dividend is expected to be paid on Tuesday, 8
September 2026.

During the Year, an interim dividend of HK2.00 cents per

ordinary share was paid to the Shareholders by the Company
on 8 January 2026.
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CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed
during the following periods and during these periods, no
transfer of shares will be registered:

(i)

(if)

For ascertaining the Shareholders’ entitlement to attend
and vote at the 2026 AGM:

The register of members of the Company will be
closed from Tuesday, 18 August 2026 to Friday, 21
August 2026, both days inclusive, for the purpose of
ascertaining the Shareholders’ entitlement to attend and
vote at the 2026 AGM. The record date for ascertaining
the Shareholders’ entitlement to attend and vote at the
2026 AGM will be Friday, 21 August 2026. In order
to be eligible to attend and vote at the 2026 AGM,
all properly completed transfer forms accompanied
by the relevant share certificates must be lodged
with the branch share registrar and transfer office of
the Company in Hong Kong, Computershare Hong
Kong Investor Services Limited (the “Branch Share
Registrar”) of Shops 1712- 1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wanchai, Hong Kong
for registration no later than 4:30 p.m. on Monday, 17
August 2026.

For ascertaining the Shareholders’ entitlement to the
final dividend:

On the assumption that the resolution for declaring the
final dividend for the Year is duly passed at the 2026
AGM, the register of members of the Company will
be closed from Thursday, 27 August 2026 to Monday,
31 August 2026, both days inclusive, for the purpose
of ascertaining the Shareholders’ entitlement to the
final dividend. The record date for ascertaining the
Shareholders’ entitlement to the final dividend will be
Monday, 31 August 2026. In order to qualify for the
final dividend, all properly completed transfer forms
accompanied by the relevant share certificates must be
lodged with the Branch Share Registrar for registration
no later than 4:30 p.m. on Wednesday, 26 August 2026.

BUSINESS REVIEW

Discussion and analysis of the Group’s business as required
by Schedule 5 to the Companies Ordinance (Chapter 622
of the Laws of Hong Kong) covering a review of the Group’s
business, an analysis of the Group's performance using
financial key performance indicators, particulars of important
events affecting the Group that have occurred since the
end of the financial year and the future development in the
Group’s business, are provided in the sections headed

“Highlights”,

“‘Chairman’s Statement” and “Management

Discussion and Analysis” of this annual report, which shall
form an integral part of this “Report of the Directors”.
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KEY RISKS AND UNCERTAINTIES

We believe the Group's financial position, results of operation
and business prospects may be affected by certain risks
and uncertainties directly or indirectly pertaining to the
Group’s businesses, some of which are beyond our control.
There may be other possible risks and uncertainties which
we are not aware of or which may not be material at present
but may turn out to be material in the future. The followings
are the major risks and uncertainties identified by the Group:

Financial Risks

The Group’s overall treasury and funding policies focus
on managing financial risks including interest rate, foreign
exchange and liquidity risks. The Group has always adhered
to prudent financial management principles. Facing the
volatility of Renminbi (“RMB”), the Group will continue
to match RMB payments with RMB receipts to minimise
exchange exposure. Forward foreign exchange contracts
would be entered into when suitable opportunities arise and
when management of the Group considers appropriate, to
hedge against major non-HK dollars currency exposures.
The Group always monitors cash flows and maintains an
adequate level of cash and cash equivalents and unutilised
banking facilities to ensure the ability to finance the Group’s
operations and reduce the effects of fluctuation in cash flows
to mitigate liquidity risk.

Operational Risk

The Group may face operational risk resulting from
inadequate or deficiency in internal processes, people
and systems or from external events. The Group has clear
responsibility and accountability rests with every function at
divisional and departmental levels. The Group are governed
and guided by good standard operating procedures,
proper authorisation policies and reporting framework.
Our management will identify and assess key operational
exposures from time to time to adjust potential risk response.

Business Risk

The Group’s business performance will be affected by
various factors, including but not limited to economic
conditions, competitive environment of steels and building
materials industry, performance of property markets and
regulatory changes in regions where our business carry on
or investments locate, which would not be mitigated even
with careful and prudent investment strategy and strict
procedure.
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Human Capital and Retention Risk

The Group may face the risk of not being able to attract
and retain key personnel and talents with appropriate and
required skills, experience and competence to meet the
business objectives and strategy. We will provide attractive
remuneration package to suitable candidates and personnel.
Through training existing personnel and hiring new personnel
that raise the average, we continue to create a great team
capable of making sure we are one of the best long-term
investments for our shareholders and a great place to work
for our employees.

ENVIRONMENTAL POLICIES AND PERFORMANCE
Environmental Protection

The Group is committed to achieving environmental sustainability.
Our commitment to protect the environment is well reflected
by our continuous efforts in promoting green measures and
awareness in our daily business operations.

We encourage environmental protection and promote
awareness towards environmental protection to our
employees and other stakeholders. An environmental, social
and governance (“ESG”) working group, which is chaired
by an Executive Director, Mr. Lau Chi Chiu, and consists of
another Executive Director, Mr. Wong Ting Kwan, with our
several line managers, has been set up to assist the Board
in enhancing ESG implementation. The Group strives to
reduce its emission intensity in our daily business operations
through various measures, including but not limited to, the
installation of renewable energy facilities, adoption of energy
saving measures for our office as well as properties under
our management, recycling and reducing the use of paper,
metal and plastic in our daily operation.

Community Involvement

We care about the communities where we are active and
continuously support social initiatives. The Group has
sponsored and participated in a wide range of charitable
activities. Our employees have also participated in various
corporate social responsibility initiatives. We care about our
employees. We provide an enjoyable working environment
and an integrity platform to ensure employees’ well-being
and safety.
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We were awarded as the “Caring Company” from The Hong
Kong Council of Social Service since 2007, and “Heart to
Heart Company” by the Hong Kong Federation of Youth
Group in 2010.

For further information about the environmental policies
and performance and community involvement of the Group
during the Year, please refer to the ESG report (the “ESG
Report”) which will be separately released on the website
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) and the website of the Company under the
“Environmental, Social and Governance Report” section,
the discussions of which shall form an integral part of this
“Report of the Directors”.

To access the online version of the ESG Report, please refer
to the website address set out in the “Corporate Information”
on page 3 of this annual report.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

The Group has formulated a clear organisational structure
and accountability for implementation of procedures and
monitoring of risk, which helps to ensure adequacy and
effectiveness of controls over the reliability of financial
reporting, effectiveness and efficiency of operations and
compliance with applicable laws and regulations.

During the Year, as far as the Company is concerned, there
was no material breach of or non-compliance with applicable
laws and regulations by the Group that has a significant
impact on the business and operations of the Group.
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RELATIONSHIPS WITH STAKEHOLDERS

We have a deep sense of obligation to our stakeholders.
We will consistently execute our strategies to provide
desired returns on investment and sustainable growth to
our Shareholders. We recognise that employees are our
valuable assets. We hire people for attitude and invest in
development of our employees to create loyalty and love to
the Company. We understand the importance of maintaining
good relationship with our stakeholders (including but not
limited to, employees, customers, suppliers and business
partners) to achieve our long-term goals. To accomplish this,
we continue to get closer to our stakeholders, build lasting
relationships, and keep good communication to understand
their needs and share with them our business development.
During the Year, there was no material and significant
dispute between the Company and its stakeholders.

SHARE CAPITAL

As at 31 March 2026 and as at the date of this report, there
were 636,508,315 ordinary shares of the Company issued
and fully paid.

Details of share capital and share options of the Company
are respectively set out in Notes 32 and 33 to the
accompanying consolidated financial statements.

RESERVES AND RETAINED EARNINGS

Movements in reserves and retained earnings of the Group
and the Company during the Year are respectively set out in
Notes 34 and 39 to the accompanying consolidated financial
statements.

As at 31 March 2026, approximately HK$53,986,000
(2025: approximately HK$53,986,000) of the reserves
and approximately HK$155,521,000 (2025: approximately
HK$81,007,000) of the retained earnings were available for
distribution to the Company’s owners.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the Year, neither the Company nor any of its
subsidiaries had purchased, sold or redeemed any of the
Company’s listed securities.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s Bye-laws and the laws of Bermuda.

PROPERTY, PLANT AND EQUIPMENT,
INVESTMENT PROPERTIES AND RIGHT-OF-USE
ASSETS

Details of movements in property, plant and equipment,
investment properties and right-of-use assets of the
Group during the Year are set out in Notes 14, 15 and 16,
respectively, to the accompanying consolidated financial
statements.

SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

Particulars of the Company’s subsidiaries, associates and

joint ventures are set out in Notes 18 and 19, respectively, to
the accompanying consolidated financial statements.

BORROWINGS
Particulars of borrowings of the Group as at 31 March 2026

are set out in Note 31 to the accompanying consolidated
financial statements.

PENSION SCHEMES
Details of the pension schemes of the Group as at 31 March

2026 are set out in Note 8 to the accompanying consolidated
financial statements.

TAX RELIEF AND EXEMPTION

The directors of the Company (the “Directors”) are not aware
of any tax relief or exemption available to the Shareholders
be reason of their holding of the Company’s securities.
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CHARITABLE DONATIONS

During the Year, the Group made charitable donations
of approximately HK$3,144,000 (2025: approximately
HK$2,834,000).

DIRECTORS AND DIRECTORS’ SERVICE
CONTRACTS

The Directors during the Year and up to the date of this
report are as follows:

Executive Directors

Mr. Yao Cho Fai Andrew

(Chairman and Chief Executive Officer)
Mr. Lau Chi Chiu
Mr. Wong Ting Kwan

(appointed on 13 February 2026)

Non-executive Director

Ms. Wong Kwai Sun
(resigned on 1 April 2026)

Independent Non-executive Directors

Mr. Yeung Wing Sun Mike
Mr. Li Yinquan
Ms. Cheung Marn Kay
(appointed on 27 June 2025)
Mr. Xu Lin Bao
(retired on 22 August 2025)

In accordance with Bye-law 83(2) of the Company‘'s Bye-
laws, any Director so appointed by the Board shall hold
office only until the next following annual general meeting
of the Company and shall then be eligible for re-election at
that meeting. Accordingly, Mr. Wong Ting Kwan, who was
appointed as a Director by the Board on 13 February 2026,
shall retire at the 2026 AGM and, being eligible, offer himself
for re-election.

In accordance with Bye-law 84(1) of the Company’'s Bye-
laws, at each annual general meeting one-third of the
Directors for the time being (or, if their number is not a
multiple of three, the number nearest to but not less than
one-third) shall retire from office by rotation provided that
every Director shall be subject to retirement at least once
every three years. Accordingly, Mr. Yao Cho Fai Andrew
and Li Yinquan shall retire by rotation at the 2026 AGM and,
being eligible, will offer themselves for re-election at such
meeting.
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Each of the Independent Non-executive Directors has entered
into a letter of appointment with the Company with a fixed
term of three years respectively which can be terminated by
either party giving not less than one month’s written notice.

None of the Directors has a service contract with the
Group which is not determinable by the Group within one
year without payment of compensation other than statutory
compensation.

UPDATES ON DIRECTORS’ INFORMATION

The following is updated information of Directors required to
be disclosed pursuant to Rule 13.51B(1) of the Listing Rules
since the date of the Company’s last published interim report
up to 30 June 2026, being the date of this report:

= Mr. Yao Cho Fai Andrew has served as a member
of the Legislative Council of the Hong Kong Special
Administrative Region representing the Commercial
(Second) Functional Constituency with effect from 1
January 2026.

= Ms. Cheung Marn Kay ceased to serve as the Treasurer
of the Council and Court member of the Lingnan
University with effect from 1 October 2025.

- Mr. Lau Chi Chiu served as the chairman of
Construction Steel Hong Kong Association Limited with
effect from 15 December 2025.

Save as disclosed above, the Company is not aware of other

changes in the Directors’ information which are required to
be disclosed pursuant to Rule 13.51B(1) of the Listing Rules.
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DIRECTORS’ INTERESTS AND SHORT POSITIONS BEERKRG - HEROREEZZE
IN SHARES, UNDERLYING SHARES AND mRKAE
DEBENTURES

As at 31 March 2026, the interests and short positions of RZZB-ZNE=B=1+—H EERALTZIH
the Directors and chief executives of the Company in the TEHAERARNAGISKEFT B ZE(ETE REBH
shares, underlying shares and debentures of the Company REAE (&M ([FH5REEIEN ) EXVER) 2 I%mD -
or any of its associated corporations (within the meaning of HERD REEETHEA ZEZ AR BRE ()R
Part XV of the Securities and Futures Ordinance (the “SFQ")) EEAERBEEMEXVILETRESD BB
which (a) were required to be notified to the Company and SRNT BB (BERIEZ S REEEDN 2%
the Stock Exchange pursuant to Divisions 7 and 8 of Part ERTEWEIESRNEER 2EE AR 3 (b) %
XV of the SFO (including interests and short positions which BHABIEZ AN EERMEISETUFEEZE
they were taken or deemed to have under such provisions SR 8k (c) BRI LR AIMERCIFrE =~ FHEs
of the SFO); or (b) were required pursuant to Section 352 of TAESHETEERHEESFR([1EXESFAI]) &
the SFO to be entered in the register referred to therein; or e RN RESH 2R AR ES T ¢
(c) were required pursuant to the Model Code for Securities

Transactions by Directors of Listed Issuers as set out in

Appendix C3 to the Listing Rules (the “Model Code”) to be

notified to the Company and the Stock Exchange, were as

follows:
Long positions in shares and options of the Company KRBz REREZHE
Approximate
percentage
RULROE]
Attributable interest Number of number of
Name of Directors Capacity to the Directors shares  issued shares
EEBT
R a2
£33 &t BERLER gE ! BHEDL
Mr. Yao Cho Fai Andrew Interest of controlled corporation, Deemed interest (indirectly) 89,537,806 14.06%
P Perfect Capital International Corp. (Note a)
14|72 FlPerfect Capital International Corp. WRIEH 2 R (BE)
LR (Mida)
Interest of controlled corporation, Deemed interest (indirectly) 190,424,000 29.92%

Huge Top Industrial Ltd. (Note b)
REH D EHuge Top Industrial Ltd. 23 (Misth)  WEfERE 2= (HE)
Beneficial owner 100% (directly) 3,918,000 0.62%
BREAA 100% (E#)

283,879,806 44.60%
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Notes:

a. Mr. Yao Cho Fai Andrew (“Mr. Yao”) was beneficially interested in these
shares through his wholly-owned company, Perfect Capital International
Corp. (“Perfect Capital”). Mr. Yao is the sole director of Perfect Capital.

b. Mr. Yao was deemed to be interested in these shares through his
controlling company, Huge Top Industrial Ltd. (“Huge Top”). Mr. Yao
directly held approximately 48.81% and indirectly through Perfect
Capital owned approximately 42.86% of the issued shares of Huge Top.
Mr. Yao is the sole director of Huge Top.

Save as disclosed above, as at 31 March 2026, none of
the Directors, chief executives of the Company and their
associates had any personal, family, corporate or other
interests or short positions in the shares, underlying shares
or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO)
which (a) were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV
of the SFO (include interests and short positions which they
were taken or deemed to have under such provisions of the
SFO); or (b) were required pursuant to Section 352 of the
SFO to be entered in the register referred to therein; or (c)
were required pursuant to the Model Code to be notified to
the Company and the Stock Exchange.

ARRANGEMENT FOR DIRECTORS TO PURCHASE
SHARES OR DEBENTURES

Save as disclosed in this report, at no time during the Year
was the Company or any of its subsidiaries a party to any
arrangements to enable the Directors or any of their spouses
or children under the age of 18 to acquire benefits by means
of the acquisition of shares in or debentures of the Company
or any other body corporate, and no Directors or chief
executives of the Company or their respective spouses or
children under the age of 18 had been granted any right to
subscribe for equity or debt securities of the Company nor
exercised any such right.
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PERSONS WHO HAVE INTERESTS OR SHORT
POSITIONS WHICH ARE DISCLOSEABLE UNDER
DIVISIONS 2 AND 3 OF PART XV OF THE SFO

Other than interests disclosed in the section headed “Directors’
Interests and Short Positions in Shares, Underlying Shares and
Debentures” above, as at 31 March 2026, according to the
register of interests kept by the Company under Section 336 of
the SFO, the following entities had interests or short positions
in the shares and underlying shares which fall to be disclosed
under Divisions 2 and 3 of Part XV of the SFO:

ESEHRE

RIEEZRERBIEXVIE2RE
SO MEEAKRBREBIXRB ZAL

B EXTEFEREG - HERDREEE 2 #EE R
KRR BEZERN R_F_R"F=A
=+—H  BARBREES LB GG 336 &
FEREBELMZLE - THIEBNED KA N
FHARBESLMERAIEXVEF2REID
MARARRWEZEEIAR

Number Approximate
Name Capacity of shares percentage
“B A 14 RO EE BB
Perfect Capital Beneficial owner 89,537,806 14.06%
BB A
Interest of controlled corporation a 190,424,000 29.92%
ST IVNCIPE: £
279,961,806 43.98%
Huge Top Beneficial owner 190,424,000 29.92%
EmEB A
Mr. Wong Koon Chi Beneficial owner 44,708,000 7.02%
FEZEE EnlEA A
Note: Bt
a. These shares were held by Huge Top. Perfect Capital owned a. Z 5/ A Huge Top#FA ° Perfect Capital # %5 Huge

approximately 42.86% of the issued shares of Huge Top and therefore
was deemed to be interested in these shares.

Save as disclosed above, as at 31 March 2026, the Directors
were not aware of any other persons (other than Directors or
chief executives of the Company) who had interests or short
positions in the shares, underlying shares or debentures
of the Company or any associated corporations (within
the meaning of Part XV of the SFO) which would fall to be
disclosed to the Company under Divisions 2 and 3 Part XV of
the SFO.

Top BB 7R 134)42.86% + it H WiR AR Z %k 1)
AN -

BREXFIEEEN  RZTEZR"F=A=+—0H"
EXUTAEEEMEMAL(BETRARARTR
TTHRABBRINR AR B REFERER(EHERE
FRHIEGRGIEXVER) 2 Bty - MR S EEE
FHARBESLMERIEXVEFE2REID
BAMARRWE Z EEIAR -
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SHARE OPTION SCHEME

The Company adopted a share option scheme on 11 August
2021 (the “2021 Share Option Scheme”). The purpose of
the 2021 Share Option Scheme is to provide incentives to
participants to contribute to the Group and/or to enable the
Group to recruit and/or to retain high-calibre employees
and attract human resources that are valuable to the Group.
The participants of the 2021 Share Option Scheme include
any employee (whether full time or part time), executive or
officers of the Company or any of its subsidiaries (including
executive or non-executive Director) and any business
consultant, financial or legal adviser of the Company or
any of its subsidiary or any other person, who satisfies the
criteria prescribed by the terms of the 2021 Share Option
Scheme.

Under the terms of the 2021 Share Option Scheme,
the Board may, at their discretion, grant options to the
participants who fall within the definition prescribed in
the 2021 Share Option Scheme to subscribe for shares
of the Company at the price not less than the highest of:
(a) the closing price of the shares as stated in the Stock
Exchange's daily quotations sheet on the date of offer of the
grant of the option, which must be a business day; (b) the
average closing price of the shares as stated in the Stock
Exchange’s daily quotations sheets for the five business
days immediately preceding the date of offer of the grant of
the option; and (c) the nominal value of the shares.

The total number of shares which may be allotted and issued
upon exercise of all options to be granted under the 2021
Share Option Scheme was up to 10% of the number of
shares in issue as at 11 August 2021 (i.e. 64,123,231). The
limit on the number of shares which may be issued upon
exercise of all outstanding options granted and yet to be
exercised under the 2021 Share Option Scheme, together
will all outstanding options granted and yet to be exercised
under any other share option schemes of the Company
and/or its subsidiaries (including the 2011 Share Option
Scheme), must not exceed 30% of the shares in issues from
time to time.

Unless approved by the Shareholders, the total number of
shares issued and to be issued upon exercise of the share
options under the 2021 Share Option Scheme and the share
options granted under any other share option scheme(s)
of the Company and/or its subsidiaries to each grantee
(including both exercised or outstanding options) in any
12-month period must not exceed 1% of the shares in issue
for the time being.
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There is no minimum period for which an option under the
2021 Share Option Scheme must be held before such option
be exercised. A non-refundable consideration of HK$10.00
is payable by the grantee to the Company no later than 28
days from the date of grant on acceptance of the offer.

The 2021 Share Option Scheme was effective from 11
August 2021 and unless otherwise cancelled or amended,
will remain valid and effective for the period of ten years
from that date (i.e. 10 August 2031).

No share option has been granted by the Company under
the 2021 Share Option Scheme since its adoption.

Further details of the terms of the 2021 Share Option
Scheme were contained in the Company’s circular dated 12
July 2021.

EQUITY-LINKED AGREEMENTS

Other than the 2021 Share Option Scheme, no equity-linked
agreements were entered into by the Group, or subsisted
during the Year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part of the business of the
Company or its subsidiaries were entered into or subsisted
at any time during the Year.

PERMITTED INDEMNITY PROVISION

Pursuant to the Company’s Bye-laws, the Directors shall
be indemnified against all losses and liabilities which they
may incur in connection with their duties. The Company
has arranged appropriate directors’ and officers’ liability
insurance coverage for the Directors and officers of the
Group.

DIRECTORS’ MATERIAL INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS

No transactions, arrangements or contracts of significance
in relation to the Group’s business to which the Company,
its subsidiaries or its holding companies was a party or were
parties and in which a Director or any entities connected
with a Director had a material interest, whether directly or
indirectly, subsisted at the end of the Year or at any time
during the Year.
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RELATED PARTY TRANSACTIONS

Details of related party transactions of the Group for the Year
are set out in Note 38 to the accompanying consolidated
financial statements.

To the best knowledge of Directors, none of these related
party transactions constitutes a connected transaction or
continuing connected transaction under Chapter 14A of the
Listing Rules.

COMPETING INTERESTS

For the Year, none of the Directors or the controlling
shareholders or any of their respective associates has
engaged in any business that competes or may compete
directly or indirectly with the businesses of the Group or has
any other conflict of interests with the Group.

MAJOR CUSTOMERS AND SUPPLIERS

For the Year, the five largest customers of the Group
accounted for approximately 34.4% of the Group's total
revenue, while the five largest suppliers of the Group
accounted for approximately 51.3% of the Group’s total
purchases. In addition, the largest customer of the Group
accounted for approximately 11.2% of the Group’s total
revenue while the largest supplier of the Group accounted
for approximately 13.4% of the Group’s total purchases.

None of the Directors, their associates, or any Shareholders
(which to the knowledge of the Directors owned more than
5% of the Company’s share capital) had a beneficial interest
in the five largest customers and suppliers of the Group.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicity available to the
Company and within the knowledge of the Directors as at the
date of this report, the Company has maintained the public
float of more than 25% of the Company’s issued share as
required under Rule 13.32B of the Listing Rules.
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AUDIT COMMITTEE

The audited consolidated financial statements of the
Company for the Year have been reviewed by the audit
committee of the Company (the “Audit Committee”) and duly
approved by the Board under the recommendation of the
Audit Committee.

AUDITOR

The accompanying consolidated financial statements were
audited by PricewaterhouseCoopers. A resolution for their
appointment as the Company’s auditor for the ensuing year
is to be proposed at the 2026 AGM. There was no change in
auditor of the Company in any of the preceding three years.

On behalf of the Board
Yao Cho Fai Andrew
Chairman

Hong Kong, 30 June 2026
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EERSNEEAEREFE

DIRECTORS

Executive Directors
Mr. Yao Cho Fai Andrew

aged 60, was appointed as an Executive Director of the
Company on 12 January 1994. He became the Chairman
of the Board in July 1999 and Chief Executive Officer in
November 2015. He is also the chairman of each of the
Executive Committee and Nomination Committee, a member
of the Remuneration Committee and a director of certain
subsidiaries of the Company. Mr. Yao is an external director
of China COSCO Shipping Corporation Limited, a holding
company of certain companies listed on The Stock Exchange
of Hong Kong Limited (“Hong Kong Stock Exchange”),
Shanghai Stock Exchange, Shenzhen Stock Exchange,
Singapore Exchange and Athens Stock Exchange. Mr. Yao
is an independent non-executive director of China Railway
Signal & Communication Corporation Limited (which is
listed on the Shanghai Stock Exchange and the Hong Kong
Stock Exchange) and Kader Holdings Company Limited
(which is listed on the Hong Kong Stock Exchange). Mr.
Yao serves as the Hong Kong Deputy to the 14th National
People’s Congress of the People’s Republic of China,
(having also served as a Hong Kong Deputy to the 12th and
13th National People’'s Congress of People’s Republic of
China), a member of the Legislative Council of Hong Kong
Special Administrative Region (“HKSAR”) representing the
Commercial (Second) Functional Constituency, the chairman
of Federation of Hong Kong-Shanghai Associations, the vice-
chairman of the Chinese General Chamber of Commerce
Hong Kong, the vice-chairman of Shanghai Overseas
Friendship Association, the honorary founding chairman
of Shanghai Hong Kong Association, the chairman of the
council of Lingnan University and the board member of
Fudan University. He was awarded “Young Industrialist
Award of Hong Kong” by Federation of Hong Kong Industries
in 2004, Justice of Peace by the Government of the HKSAR
(“the Government of the HKSAR”) in 2008 and “Bronze
Bauhinia Star” by the Government of the HKSAR in 2016. Mr.
Yao graduated from the University of California, Berkeley
with a bachelor’s degree in science and Harvard Graduate
School of Business with a master’'s degree in business
administration.
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Mr. Lau Chi Chiu

aged 59, was appointed as an Executive Director of the
Company on 25 November 2015. He is also a member of the
Executive Committee and is a director of certain subsidiaries
and the chairman of environmental, social and governance
working group of the Company. He joined the Group in
June 1991. Mr. Lau is responsible for the daily operations
of the business of the Group and has held various sales
and marketing and supply chain positions in the plastics
and steels businesses of the Group. He was the general
manager of Group’s plastic business from April 2003 to
November 2011 and the general manager of the Group’s
steels business from December 2011 to May 2013. Mr.
Lau is currently the chairman of Construction Steel Hong
Kong Association Limited. Mr. Lau graduated from Curtin
University of Technology in Australia with a bachelor’s
degree in commerce (marketing and management) and The
Hong Kong Polytechnic University with a master’s degree in
business administration.

Mr. Wong Ting Kwan

aged 38, was appointed as Chief Financial Officer of the
Company in July 2023 and was appointed as Executive
Director of the Company on 13 February 2026. He is also a
member of the Executive Committee and a director of certain
subsidiaries of the Company. Mr. Wong joined the Group in
June 2019. Prior to joining the Group, Mr. Wong had worked
in a senior managerial position in the assurance department
of an international accounting firm. He has over fifteen years
of accounting, auditing, and related financial management
experience. Mr. Wong obtained a Bachelor Degree of
Business Administration (Accounting & Finance) from The
University of Hong Kong. He is a member of the Hong Kong
Institute of Certified Public Accountants since 2015 and
later become a Certified Public Accountant (Practising) in
Hong Kong. He has also been awarded the qualification
of Chartered Financial Analyst (CFA) and Certified Internal
Auditor (CIA).
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT

EERGREEAERE

Independent Non-executive Directors
Mr. Yeung Wing Sun Mike

aged 73, was appointed as an Independent Non-executive
Director of the Company on 25 March 2014. He is also
a member of the Audit Committee and the Nomination
Committee of the Company. Mr. Yeung was an independent
non-executive director of UMP Healthcare Holdings Limited,
a company listed on the main board of Hong Kong Stock
Exchange. He has over 40 years’ working experience in the
banking industry of Hong Kong and the Chinese Mainland.
Mr. Yeung began his career with the HSBC Group in
1972 and advanced himself in the organisation by taking
up different positions under various business streams
including personal banking, sales and services, operations
as well as branches, regional network and personal wealth
management. Since 2001, Mr. Yeung was relocated to
Shanghai and took up the role of Branch Manager Shanghai
and Head of Personal Financial Services China of HSBC. In
June 2006, he was seconded to Hang Seng Bank (China)
Limited and appointed as the Head of Personal Financial
Service and Wealth Management China. Mr. Yeung was
appointed as Deputy Chief Executive Officer and Head of
Personal Financial Services and Wealth Management in May
2007. He retired from HSBC Group in January 2014. Mr.
Yeung is the Honorary President of Hong Kong Chamber
of Commerce in Shanghai. He was a member of Chinese
People’'s Political Consultative Conference Committee (the
11th and 12th session) in Shanghai. Mr. Yeung was awarded
the “Magnolia Gold Award” presented by the Shanghai
Municipal Government to recognise his outstanding
contributions to the economic and social development, and
international exchanges of Shanghai. He was also awarded a
Professional Diploma in Company Direction and a Certificate
in Sustainability Leadership by The Hong Kong Institute of
Directors.
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT

Mr. Li Yinquan

aged 71, was appointed as an Independent Non-executive
Director of the Company on 5 July 2018. He is also the
chairman of the Audit Committee and a member of the
Remuneration Committee of the Company. Mr. Li serves
as an independent non-executive director of other listed
companies on the main board of Hong Kong Stock Exchange
namely, China Everbright Bank Company Limited (also
listed on the Shanghai Stock Exchange), China Resources
Beverage (Holdings) Company Limited, Genertec Universal
Medical Group Company Limited, Mainland Headwear
Holdings Limited and Million Cities Holdings Limited. He
served respectively as the general manager of financial
department, chief financial officer, vice president of China
Merchants Group and chief executive officer of China
Merchants Capital Investment Co., Ltd. He also served as
an executive director of other listed companies on the main
board of the Hong Kong Stock Exchange namely, China
Merchants China Direct Investments Limited and China
Merchants Port Holdings Company Limited, a non-executive
director of China Merchants Bank Co., Ltd. (also listed on
the Shanghai Stock Exchange) as well as an independent
non-executive director of China Agri-Products Exchange
Limited and Kimou Environmental Holding Limited and Sound
Group Inc. (formerly known as Lizhi Inc., which is listed on
NASDAQ). Mr. Li also serves as the Hong Kong Deputy to
the 12th,13th and 14th National People’s Congress of the
People’s Republic of China. Mr. Li graduated from Shaanxi
Institute of Finance and Economics with a bachelor’'s degree
in economics. He was also awarded a master's degree
in economics from the PBC School of Finance, Tsinghua
University (formerly known as Graduate School of the
People's Bank of China) and a master's degree in banking
and finance for development from Finafrica Institute in Milan,
Italy.
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT

EERGREEAERE

Ms. Cheung Marn Kay

aged 58, was appointed as an Independent Non-executive
Director of the Company on 27 June 2025. She is the
chairlady of the Remuneration Committee and also a member
of each of the Audit Committee and Nomination Committee
of the Company. Ms. Cheung is currently an independent
non-executive director of Chia Tai Enterprises International
Limited, a company listed on the main board of Hong Kong
Stock Exchange. Prior to her current role, Ms. Cheung was
the managing director of BlackRock Asset Management
North Asia Limited, a subsidiary of BlackRock, Inc., from
1999 to 2012. Ms. Cheung is presently the chairlady of
The HKSAR Sir Murray MaclLehose Trust Fund Investment
Advisory Committee and a member of The HKSAR Standing
Committee on Disciplined Services Salaries and Conditions
of Service. Previously, Ms. Cheung was the Treasurer of
Council and Court member of the Lingnan University, a
board member and chairman of the audit committee of
the Hong Kong Examinations and Assessment Authority, a
member of The HKSAR ICAC Citizens Advisory Committee
on Community Relations and a member of the Advisory
Committee of the Hong Kong Securities and Futures
Commission. Ms. Cheung obtained a Bachelor of Arts degree
from the University of British Columbia in 1992.

SENIOR MANAGEMENT

The abovementioned Executive Directors are members of
senior management of the Group.
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PWC &gkt

To the Shareholders of Hong Kong Shanghai Alliance
Holdings Limited

(incorporated in Bermuda with limited liability)

OPINION
What we have audited

The consolidated financial statements of Hong Kong
Shanghai Alliance Holdings Limited (the “Company”) and its
subsidiaries (the “Group”), which are set out on pages 84 to
220, comprise:

e the consolidated statement of financial position as at 31
March 2026;

e the consolidated income statement for the year then
ended;

e the consolidated statement of comprehensive income
for the year then ended;

e the consolidated statement of changes in equity for the
year then ended;

e the consolidated statement of cash flows for the year
then ended; and

° the notes to the consolidated financial statements,
comprising material accounting policy information and
other explanatory information.

OUR OPINION

In our opinion, the consolidated financial statements give
a true and fair view of the consolidated financial position
of the Group as at 31 March 2026, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA.
Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of
the Consolidated Financial Statements section of our report.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of financial statements
of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period.
These matters were addressed in the context of our audit
of the consolidated financial statements as a whole, and
in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

The key audit matter identified in our audit is related to the
valuation of investment properties.
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Valuation of investment properties

REWMENMGE

Refer to 4(a), 15 and 19 to the consolidated financial
statements.

BRI S EREN T 4(a) 16K 19

As at 31 March 2026, the carrying amount of the
Group’s investment properties in the People’s Republic
of China (the “PRC") was approximately HK$1,319.2
million and a fair value loss of approximately HK$3.3
million was recognised in the consolidated income
statement during the year. The Group also has
investment properties held through investments
accounted for using the equity method with the
Group's share of their carrying amount of HK$639.7
million as at 31 March 2026 and share of a fair value
loss of approximately HK$9.0 million were recognised
during the year.
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The Group performed valuations on its investment
properties and those held through investments
accounted for using the equity method, with the
assistance of two independent professional valuers
based on the discounted cash flow approach, income
capitalisation approach and/or the direct comparison
approach.
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We focused on this area due to the magnitude of
the balance to the financial position of the Group,
and the significant judgment and estimates involved
in the determination of the fair value of investment
properties which is dependent on key assumptions
including market rents, term and reversionary yields
and market prices etc.
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Our procedures in relation to management’s valuations
of the investment properties included:

ZAREEEHREMENGEMETNRF R

We understood management’s process in relation to the
valuation of investment properties and assessed the
inherent risk of material misstatement by considering
the degree of estimation uncertainty and level of other
inherent risk factors such as significant judgments
involved in determining assumptions to be applied.
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We evaluated the competence, capabilities and
objectivity of the independent external valuers.

BB SN ER R B ERE ) - BEREMFEIM -

We involved our internal valuation expert in assessing
the methodologies and the key assumptions, including
market rents, term and reversionary yields and market
prices etc, used by the management’'s expert by
comparing with relevant comparable market data and
industry research.
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Based upon the above, we considered that
management judgment and estimation applied in
respect of the relevant valuation were supportable by
the evidence obtained and procedures performed.
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The directors are responsible for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS

Qur objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. We report our opinion solely to you, as a body, in
accordance with Section 90 of the Companies Act 1981
of Bermuda, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

° Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

° Conclude on the appropriateness of the directors’ use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the Group’'s ability to
continue as a going concern. If we conclude that
a material uncertainty exists, we are required to
draw attention in our auditor’'s report to the related
disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’'s
report. However, future events or conditions may cause
the Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible
for the direction, supervision and review of the audit
work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the directors regarding, among
other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that we identify during our
audit.

We also provide the directors with a statement that
we have complied with relevant ethical requirements
regarding independence, and to communicate with them
all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

From the matters communicated with the directors, we
determine those matters that were of most significance in
the audit of the consolidated financial statements of the
current period and are therefore the key audit matters. We
describe these matters in our auditor’'s report unless law or
regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because
the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this

independent auditor’'s report is LEE Kin Wah, Albert
(practising certificate number: P04868).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 30 June 2026
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CONSOLIDATED INCOME STATEMENT

melEmk

For the year ended 31 March 2026 &&= —=

“ANEZA=+—HIFE

2026 2025
—EZRE —ZE-RF
HK$’000 HK$'000
FERT FET
Revenue WA 5 2,124,294 2,111,804
Cost of sales SHER AR 7 (1,768,465) (1,764,638)
Gross profit EF 355,829 347,166
Selling and distribution expenses HERDHT W 7 (12,908) (17,419)
General and administrative expenses —MRITHE 7 (163,001) (147,721)
Provision for impairment loss TREERESE 7
on financial assets - net BE-F8 (7,314) (2,597)
Other gains - net Hih e — %58 6 3,884 2,524
Net fair value loss on investment properties REVELAABEEEFE 15 (3,291) (25,002)
Operating profit e R 173,199 156,951
Finance income AW 10 1,106 588
Finance costs HBER 10 (49,049) (72,288)
Share of results of investments accounted  JE(GIRIEZFEZARZ 19
for using the equity method BEZRE (21,409) (19,641)
Profit before income tax BRET BB AT 103,847 65,610
Income tax (expense)/credit AT (i) #Ee 11 (2,268) 15,634
Profit for the year FERH 101,579 81,244
Profit/(loss) attributable to: FEIEEF] (B8) -
Owners of the Company KAREAA 106,874 89,617
Non-controlling interests FEE IR (5,295) (8,373)
101,579 81,244
Earnings per ordinary share attributable AAREFABEEE
to owners of the Company for the year BREERER
Basic earnings per ordinary share BREBRERNET 13 HK16.79 centsi&fll HK14.06 cents/&fll
Diluted earnings per ordinary share BREBREERER 13 HK16.79 centsi&fll HK14.06 centsi&

The above consolidated income statement should be read in iR A B R E A EEM M — Ot E

conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
ll‘/TAéﬁj: \'IE,":Z

For the year ended 31 March 2026 #{Z — T - X =-A=+—HItFE

2025
—E-RE
HK$'000
FET
Profit for theyear FEmy 101,579 81,244
Other comprehensive income/(loss): Hip2mEBA A (EE) :
Item that may be reclassified HEgnEHFsE8RE8%
subsequently to profit or loss: ZIER :
— Currency translation differences —EER 5 82,068 (12,080)
Item that will not be reclassified to FTEEF ELREBES
profit or loss: Z1ER
— Change in fair value of financial —BAREBEFAEHM
asset at fair value through EHBKAZEREE
other comprehensive income NREBEEZH 1,189 502
Other comprehensive FEHMEERA
L R 2T . R
Total comprehensive income for the year FEZ2MHEKAHLE 184,836 69,666
Total comprehensive EEEERA S (EE)
income/(loss) attributable to: #azE
- Owners of the Company EAVNGIE 2= DN 182,903 78,923
- Non-controlling interests — IR R 1,933 (9,257)
184,836 69,666
The above consolidated statement of comprehensive income LR E 2 MIBR R EEBEN M T —015E

should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e BN R

As at 31 March 2026 W=_Z—"F=HA=+—H

2025
—E-RE
HK$'000
FET
ASSETS EE
Non-current assets FRBEE
Property, plant and equipment Wz - BB REE 14 32,635 36,229
Investment properties LB 15 1,319,191 1,246,853
Right-of-use assets FREEE 16 9,111 20,285
Investments accounted for EERENE
using the equity method ZIRE 19 309,924 267,402
Prepayments, deposits FERFIE - ke Rk
and receivables JE U BR 3R 24, 25 5,696 23,938
Deferred income tax assets RIEFTSHEE 20 44,895 45,103
Financial assets at fair value BAREEFAEBR
through profit or loss ZEMEE 22 2,862 2,901
Financial assets at fair value through ~ RAABEFAEMEE
other comprehensive income WAZ &REE 21 3,436 2,247
Total non-current assets ERBEEHT 1,727,750 1,644,958
Current assets REEE
Prepayments, deposits FERFE EZek
and other receivables b E Uk BR X 25 86,534 35,471
Inventories & 23 206,885 342,883
Trade and bill receivables FEUR BRI =R 24 341,941 352,399
Pledged bank deposits B MIRITIF 26 1,345 687
Cash and cash equivalents RekBeEE 26 179,062 178,980
Total current assets REEEARE 815,767 910,420
Total assets EEHAE 2,543,517 2,555,378
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e SRR 2%

As at 31 March 2026 R=—ZE - "E=A=+—H

EQUITY AND LIABILITIES EERhkaE
Equity attributable to EREEEA

owners of the Company bR
Share capital [N 32 63,650 63,650
Reserves e 34 1,097,151 936,526

1,160,801 1,000,176

Non-controlling interests FEEH MRS 35 96,124 93,825
Total equity ERBE 1,256,925 1,094,001
Liabilities aE
Non-current liabilities kRBEE
Accrued liabilities and other payables  JExt & & R E M EEER 29 6,984 9,066
Deferred income tax liabilities EEEHRAas 20 83,613 80,679
Borrowings =g 31 304,680 315,836
Lease liabilities HEARE 16 — 2,054
Total non-current liabilities kRBEBERETE 395,277 407,635
Current liabilities REBEE
Trade and bill payables JET BRI R R 1B 27 112,851 58,366
Liabilities under supplier finance HEFMBMELHT

arrangements ZafE 28 — 25,798
Contract liabilities AHEE 66,986 78,544
Accrued liabilities and other payables — JEFF & & R E M ER R 29 64,363 64,597
Provisions B 30 978 2,722
Current income tax liabilities EHSEHasE 8,662 9,640
Borrowings BE 31 636,156 806,781
Lease liabilities HERE 16 1,319 7,294
Total current liabilities FEBBEAE 891,315 1,053,742
Total liabilities BEHEEE 1,286,592 1,461,377
Total equity and liabilities ERREEBEEE 2,543,517 2,555,378

The above consolidated statement of financial position Ll ERE B R AR 3R P B BE I RO B A — B BIAE -
should be read in conjunction with the accompanying notes.

The consolidated financial statements were approved by the BAMBEBRRENR - E-_"FAAZ+HEESS
Board of Directors on 30 June 2026 and were signed on its BB WRKREE -

behalf.

Yao Cho Fai, Andrew Lau Chi Chiu

PkE E 2748

Chairman Executive Director
E HITEE
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mEREREBR

For the year ended 31 March 2026 BE =T = F=A=+—HILFE

/ CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Attributable to owners of the Company

ARERA AR

Share
capital

R
HK$'000
T
(Note 32)
(B s2)

Other
reserves
At
HK$'000

TR
(Note 34)
(PizE34)

Retained
eamings
REBM
HK$'000

TER
(Note 34)
(it 34)

Non-
controlling
interest
FERIE A
HK$'000
TEL

Total
equity
EREE

As at 1 April 2024 R-E-MEMA-A 63,860 451,828 424,886 940,574 101,285 1,041,859
Profit for the year EREN — — 89,617 89,617 (8,373) 81244
Other comprehensive income/(loss) At 2ERA/(BE)

- Currency transaction differences -EHESEE —  (11,196) —  (11,196) (884)  (12,080)

- Change in fair value of financial —BRABEHALMZE

asset at fair value through other WAZ eRIEEL
comprehensive income (Note 21) NhEBZ (1) — 502 — 502 - 502

Total comprehensive income/(loss) 2ERA/ (BB &S —  (10,694) 89,617 78,923 (9,257) 69,666
Transactions with owners in their BEANMEBEEAZ

capacity as owners SHETHRS
Appropriation of statutory reserves REETERE — 272 (272) = = =
Lapse of share options BRELN — (458) 458 — — —
Return of capital to non-controlling interests & ARE FIEEH 1S — (974) — (974) — (974)
Capital injection by non-controlling VNS

interest of a subsidiary BR TR = = = = 3,850 3,850
Share repurchased (Note 32) EEER R (f332) (210) 210 (525) (525) — (525)
Dividends paid to a non-controlling HF—BRBAREEM

interest of a subsidiary ErnlRE = = — — (2,053) (2,053)
Dividends paid (Note 12) ERRE(Mz12) — - (17822) (17,822 - (17,822
Total transactions with owners in BEANEEBAZ

their capacity as owners FNETNRHEE (210) (950)  (18,161)  (19,321) 1,797 (17,524)
As at 31 March 2025 R-E-E%=f=1+-H 63,650 440,184 496,342 1,000,176 93,825 1,094,001
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 March 2026 &% —Z

n‘/-.R

L]

B B

“REZA=T-HLFE

Attributable to owners of the Company

RATEHEE AL
Non-
Share Other  Retained controlling Total
capital  reserves  earnings Total interest equity
BA  HttfE  RERA BE FRHiEREE RRAE
HK$’000 HK$'000 HK$’000 HK$’000 HK$’000 HK$’000
Fhx FhL FHT FhL TR TR
(Note 32)  (Note 34)  (Note 34)
(WiEs2)  (MiEs4)  (HfaEs4)
As at 1 April 2025 RZE-ZFMA-A 63,650 440,184 496,342 1,000,176 93,825 1,094,001
Profit for the year FERF — — 106,874 106,874 (5,295) 101,579
Other comprehensive income/(loss) At 2ERA/(BE)
- Currency transaction differences -EBERER - 74,840 - 74,840 7,228 82,068
- Change in fair value of financial ~BALBEHALZE
asset at fair value through other WAZEBEEY
comprehensive income (Note 21) AREEEE (1) - 1,189 - 1,189 - 1,189
Total comprehensive income PARAEE - 76,029 106,874 182,903 1,933 184,836
Transactions with owners in their BEANEBEAZ
capacity as owners SHETHRS
Appropriation of statutory reserves REEERE - 505 (505) - - -
Capital injection by non-controlling VNS
interest of a subsidiary ErnTE - - - - 2,174 2,174
Dividends paid to a non-controlling AF-BRB AR
interest of a subsidiary ERRE - - - — (1,808) (1,808)
Dividends paid (Note 12) B S (R 12) - —  (22,218)  (22,278) - (22,219)
Total transactions with owners in BEANERBAZEH
their capacity as owners ETHRHBE — 505  (22,783)  (22,279) 366 (21,912)
As at 31 March 2026 RZB-AE=A=1+-H 63,650 516,718 580,433 1,160,801 96,124 1,256,925

bR

B M a5 B )R B B Y RO B RE — G BIRE -

The above consolidated statement of changes in equity
should be read in conjunction with the accompanying notes.

2025/26 Annual Report | 43

89



CONSOLIDATED STATEMENT OF CASH FLOWS
RERERER

For the year ended 31 March 2026 BE =T = F=A=+—HILFE

2026 2025
—E-RE “ECRF
HK$’000 HK$'000
FHT FET
Cash flows from operating activities RETHRERE
Cash generated from operations KEEBELE RS 36(a) 353,987 301,418
Interest received BEURF B 1,106 588
Interest paid BERFE (49,716) (70,957)
Hong Kong Profits Tax paid, net ENEENEHEE (3,208) (2,096)
China Corporate Income Tax paid [EA AR T (1,847) (1,648)
Net cash inflow from operating activities REFHZRASRNFR 300,322 227,305
Cash flows from investing activities RETBZEERE
Purchase of property, plant and equipment  BEEYW - BEN&EE (1,570) (3,061)
Proceeds received from disposals HEME - BEREE
of property, plant and equipment Z S EIA 36(b) 299 4,131
Capital injection to the investment TETREREANE
accounted for using the equity method ZIRE 19 (42,122) (10,732)
Net cash outflow from investing activities REES RS RLFER (43,393) (9,662)
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CONSOLIDATED STATEMENT OF CASH FLOWS
an\ Eﬁrﬁ/}lbi%

For the year ended 31 March 2026 #{Z — T - X =-A=+—HItFE

2026 2025
ZEDXRE “Z-hHF
HK$’000 HK$'000
FET FET
Cash flows from financing activities METHCRERE
Proceeds from bank loans RITERZ 5508 36(c) 323,517 252,433
Repayment of bank loans BERTER 36(c) (321,757) (385,798)
Net decrease in trust receipt bank loans ERBERTERZRAFE  36(c) (206,194) (10)
Payment for lease liabilities and hire HEBEREARAENT
purchase liabilities (including interest) (BIEME) 36(c) (9,164) (23,008)
Net decrease in supplier HEERERETZ
finance arrangements BERFE 36(c) (25,991) (10,005)
Government subsidy on property, mE - BEREEZ
plant and equipment Eﬁ(ﬁ%ﬁﬁﬁ = 243
(Increase)/decrease in pledged BT ERGEM),
bank deposits L (596) 1,114
Return of capital to non-controlling interests ~ BZANRE FIEE I RS = (974)
Capital injection from non-controlling MER RIS 2
interests TE 2,174 3,850
Repurchase of ordinary shares T A% 0 3E — (525)
Dividends paid to owners of the Company ENARRAHEBAZRE (22,278) (17,822)
Dividends paid to non-controlling interests 2 JFHRhl1E#ER 2 IR 2 (1,808) (2,053)
Net cash outflow from financing activities REEZHHESTLFE (262,097) (182,555)
Net (decrease)/increase in cash and RekReFEZ
cash equivalents FEORD), /8 (5,168) 35,088
Cash and cash equivalents, FHzRe Rk
beginning of the year AeEE 178,980 145,304
Currency translation differences EMlEY =5 5,250 (1,412)
Cash and cash equivalents, end of the year FRZHLLFLEE 26 179,062 178,980

The above consolidated statement of cash flows should be LR E RS E R EEPEW A T —GFEIE -
read in conjunction with the accompanying notes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=
2

BB WK

GENERAL INFORMATION

Hong Kong Shanghai Alliance Holdings Limited (the
“Company”) is a limited liability company incorporated
in Bermuda on 12 January 1994 as an exempted
company under the Companies Act 1981 of Bermuda
(as amended). The shares of the Company have been
listed on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) since 18
February 1994. The address of its registered office is
at Clarendon House, 2 Church Street, Hamilton HM11,
Bermuda and its principal place of business in Hong
Kong is located at Rooms 1103-05, 11th Floor, East
Town Building, 41 Lockhart Road, Wanchai, Hong
Kong.

The Company and its subsidiaries (collectively the
“Group”) are principally engaged in distribution
and processing of construction materials such
as steel products; trading of sanitary wares and
kitchen cabinets and property investment and fund
management businesses.

These consolidated financial statements are presented
in Hong Kong dollars (“HK$"), unless otherwise stated.
These consolidated financial statements have been
approved for issue on 30 June 2026 by the board of
directors of the Company (the“Board”).

BASIS OF PREPARATION AND CHANGE IN
ACCOUNTING POLICY

2.1 Basis of preparation

These consolidated financial statements of the
Group have been prepared in accordance with
all applicable HKFRS Accounting Standards
issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and disclosure
requirements of the Hong Kong Companies
Ordinance (Cap. 622, the Laws of Hong Kong).
They have been prepared under the historical
cost convention, as modified by financial
assets/liabilities (including derivative financial
instruments) at fair value through profit or loss
("FVPL") and other comprehensive income
(“FVOCI”) and investment properties, which are
carried at fair values.
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2

BASIS OF PREPARATION AND CHANGE IN
ACCOUNTING POLICY (CONTINUED)

2.1

Basis of preparation (Continued)

The preparation of these consolidated financial
statements in conformity with HKFRS Accounting
Standards requires the use of certain critical
accounting estimates. It also requires management
to exercise its judgment in the process of
applying the Group’s accounting policies. The
areas involving a higher degree of judgment or
complexity, or areas where assumptions and
estimates are significant to the consolidated
financial statements, are disclosed in Note 4.

2.1.1 Going concern basis

As at 31 March 2026, the Group’s current liabilities
exceeded its current assets by approximately
HK$75.5 million (2025: approximately HK$143.3
million) while the Group’s cash and cash
equivalents amounted to approximately HK$179.1
million (2025: approximately HK$179.0 million).

Subsequent to the year-end, a wholly-
owned subsidiary of the Company submitted
a proposal in response to an invitation of
tender issued by the Government of the Hong
Kong Special Administrative Region (the
“Government”) for the development project of
an Advanced Construction Industry Building (the
“ACIB”) at Tsing Keung Street, Tsing Yi, New
Territories (the “Project”), the site at which the
subsidiary currently operates. If the subsidiary
is awarded the tender, and obtain the approval
from the shareholders of the Company (the
“Shareholders”) of the extraordinary general
meeting, the Government and the subsidiary
will enter into a 30-year contract under a
Build—Operate-Transfer (“BOT”) arrangement.
Under the tender requirements, the subsidiary
will make a fixed payment for the use of the
land and will be responsible for designing,
constructing, maintaining, and operating the
ACIB. The aggregate capital commitment arising
from the fixed payment to the Government
and construction of the ACIB is expected to
be funded primarily by bank borrowings and
supplemented by internal resources.

2

RAUEERSTBRNBE(A)

2.1

mAEE(E)
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M mERTEFTRE THRE2TE
B R EEEEERARNEESH
R 2 B ITE A - SR SE
B2 HE e - BB R R
SR AMBHRERMEBEAZBEBR
Mzt 44 -

2.1.1 FELEHEE
R-ZZE-RXNE=ZA=+—H" ' K&
SERDEAERBYERDEED
TS5EEATL(ZE_AF 4
1433E&EAEL) MAKEMIR
S MBESFBEHNR/I791B8E B
T(ZE-_RF : HHY179.05 85
JL) ©
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2

BASIS OF PREPARATION AND CHANGE IN
ACCOUNTING POLICY (CONTINUED)

2.1

Basis of preparation (Continued)

2.1.1 Going concern basis (Continued)

In view of such circumstances, the directors
of the Company (the “Directors”) have given
careful consideration to the future liquidity and
performance of the Group and its available
sources of financing in assessing whether the
Group will have sufficient financial resources
to continue as a going concern. The Group
has implemental certain plans and measures
to mitigate the liquidity pressure and to
improve its financial position which include,
but not limited to, the following:

As at 31 March 2026, the Group had
unutilised banking facilities of HK$1,270.8
million and utilised banking facilities of
HK$733.3 million that are subject to the
standard annual review process by the
banks. Management maintains on-going
communication with the relevant banks,
and these facilities are under normal
utilisation by the Group in accordance
with their terms and conditions. In the
opinion of the Directors, these banking
facilities will continue to be available
to the Group and the Group will be
successful in agreeing with the banks
on terms as requested for supporting its
operation for the next twelve months from
31 March 2026;

During the Year, the Group had successfully
negotiated with various banks to increase the
amount of revolving facilities for managing
short-term liquidity need and/or to provide
more flexible instalment payment term so as
to match the needs of the Group’s business
model;

In view of the potential capital commitment
of the ACIB, the Group is currently in
the process of negotiating of terms and
conditions with various banks for a long-
term committed borrowings (the “project
loan facility”) and the banks are now
undergoing their respective internal
approval process; and
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2

BASIS OF PREPARATION AND CHANGE IN
ACCOUNTING POLICY (CONTINUED)

2.1

Basis of preparation (Continued)

2.1.1 Going concern basis (Continued)

° In the event that the subsidiary is not
awarded with the tender, the Group
would be required to relocate its existing
operations to an alternative location. The
Directors have assessed the financial
impact of such relocation and the Group
is able to manage it from its existing
internal resources supplemented by its
unutilised banking facilities.

Directors have reviewed the Group's cash flow
projections prepared by management and the
cash flow projections cover a period of not less
than twelve months from 31 March 2026. They
are of the opinion that, taking into account
the anticipated cash flow generated from the
Group’s operations, the possible changes in its
operating performance, the estimated timing
of the potential capital commitments arising
from the Project, the continued availability
of the Group’s bank borrowings as well as
the Group’s ability to draw down from its
existing banking facilities and the project loan
facility, the Group will have sufficient working
capital to finance its operations and to meet
its financial obligations as and when they fall
due within twelve Months from 31 March 2026.
Accordingly, the Directors consider appropriate
to prepare the Group’s consolidated financial
statements on a going concern basis.

2.1.2 Amendments to existing standards adopted by

the Group

The Group has applied the following
amendments to existing standards for the
first time for their annual reporting period
commencing 1 April 2025:

Lack of
Exchangeability

Amendments to
HKAS 21 and
HKFRS 1

The newly adopted amendments to existing
standards listed above did not have any
material impact on the results and financial
position of the Group.

2
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2 BASIS OF PREPARATION AND CHANGE IN 2
ACCOUNTING POLICY (CONTINUED)

2.1 Basis of preparation (Continued)

2.1.3 New standards, amendments to existing
standards and interpretations not yet adopted
by the Group

The following new standards, amendments
to the existing standards and interpretations
have been issued but are not effective for the
financial year beginning on 1 April 2025 and
have not been early adopted by the Group:

REEERSTRRNEE (&)

21 RBEE(E)

2.1.3 L[ KRR ZHER - HHREIT
BRI Z 15T R 2 FE

AN 3 2R - $IRTE
Azl kg R-%_-1
F0M A — B A MBEFE HEK
R TOREAREBIRRIRR

Amendments to HKFRS 9 Amendments to the Classification and 1 January 2026
and HKFRS 7 Measurement of Financial Instruments

BB mEERE 95 & HeMTANSBEREZEFT —E-R¥—H—H
ERUBRELERNE 7R 2EFT

Amendments to HKFRS 1, Annual Improvements to HKFRS 1 January 2026
HKFRS 7, HKFRS 9, Accounting Standards — Volume 11
HKFRS 10 and HKAS 7

BRI WMELERE 155K HEBUBRE LR GER —ZERF—-H—H
ERUBRELERNE 755 BIFE HE — % 111

BBPBHREERE 95 -
FEMBHRELF 105K
BB EE 7R ZIEFT

Amendments to HKFRS 9 Amendments to the Contracts Referencing 1 January 2026
and HKFRS 7 Nature-dependent Electricity
BB mEERE 95 & BEREEKBRABNBRE 2K 2B —E-RE¥—H—H
ERUBRELERNE 7R 2EFT
HKFRS 18 Presentation and Disclosure in 1 January 2027
Financial Statements
BB mEERIE 185 MBHRE 2y RIEE —E_+§—H—H
Amendments to Hong Kong Presentation of Financial Statements — 1 January 2027
Interpretation 5 Classification by the Borrower of a Term
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2

BASIS OF PREPARATION AND CHANGE IN
ACCOUNTING POLICY (CONTINUED)

Basis of preparation (Continued)

2.1.3 New standards, amendments to existing

standards and interpretations not yet adopted
by the Group (Continued)

HKFRS 18 - Presentation and Disclosure in
Financial Statements ("HKFRS 18”)

HKFRS 18 will replace HKAS 1 Presentation
of financial statements, introducing new
requirements that will help to achieve
comparability of the financial performance
of similar entities and provide more relevant
information and transparency to users.
Even though HKFRS 18 will not impact
the recognition or measurement of items
in the financial statements, its impacts on
presentation and disclosure are expected to
be pervasive, in particular those related to
the statement of financial performance and
providing management-defined performance
measures within the financial statements.

Management is currently assessing the
detailed implications of applying the new
standard on the Group's consolidated
financial statements. From the high-level
preliminary assessment performed, the
following potential impacts have been
identified by the Group:

e Although the adoption of HKFRS 18
will have no impact on the Group’s net
profit, the Group expects that grouping
items of income and expenses in the
statement of profit or loss into the new
categories will impact how operating
profit is calculated and reported. From
the high-level impact assessment that
the Group has performed, the following
items might potentially impact operating
profit:

- Foreign exchange differences
currently aggregated in the line
item “other gains/(losses) - net”
in operating profit might need
to be disaggregated, with some
foreign exchange gains or losses
presented below operating profit.
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2

BASIS OF PREPARATION AND CHANGE IN
ACCOUNTING POLICY (CONTINUED)

2.1 Basis of preparation (Continued)

2.1.3 New standards, amendments to existing
standards and interpretations not yet adopted
by the Group (Continued)

The line items presented on the primary
financial statements might change as a
result of the application of the concept
of “useful structured summary” and the
enhanced principles on aggregation and
disaggregation.

The Group does not expect there will be
a significant change in the information
that is currently disclosed in the notes
because the requirement to disclose
material information remains unchanged.
However, the way in which the information
is grouped might change as a result of the
aggregation/disaggregation principles.
In addition, there will be significant new
disclosures required for:

- management-defined performance
measures;

- a break-down of the nature of
expenses for line items presented
by function in the operating
category of the statement of
profit or loss - this break-down is
only required for certain nature
expenses; and

- for the first annual period of
application of HKFRS 18, a
reconciliation for each line item
in the statement of profit or loss
between the restated amounts
presented by applying HKFRS
18 and the amounts previously
presented applying HKAS 1.
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2 BASIS OF PREPARATION AND CHANGE IN
ACCOUNTING POLICY (CONTINUED)

2.1

Basis of preparation (Continued)

2.1.3 New standards, amendments to existing
standards and interpretations not yet adopted
by the Group (Continued)

° From a cash flow statement perspective,
there will be changes to how interest
received and interest paid are presented.
Interest paid will be presented as
financing cash flows and interest received
as investing cash flows, which is a
change from current presentation as part
of operating cash flows.

The Group will apply HKFRS 18 from its
mandatory effective date of 1 April 2027.
Retrospective application is required, and so
the comparative information for the financial
year ending 31 March 2027 will be restated
in accordance with HKFRS 18.

The Group will adopt the above new
standards, amendments to existing
standards and interpretations when they
become effective. The Group has already
commenced an assessment of the related
impact of adopting the above new standards,
amendments to existing standards and
interpretations. Except for HKFRS 18
mentioned above, none of which is expected
to have a significant effect on the Group’s
consolidated financial statements.

3 FINANCIAL RISK MANAGEMENT

3.1

Financial risk factors

The Group’s activities expose it to a variety of
financial risks: market risk (including price risk,
foreign exchange risk, and cash flow and fair value
interest rate risk), credit risk, and liquidity risk.
The Group’s overall risk management programme
focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on
the Group’s financial performance.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1

Hong Kong Shanghai Alliance Holdings Limited |

Financial risk factors (Continued)

Risk management is carried out by a central
treasury department (group treasury) under
policies approved by the Board. The Group
treasury identifies, evaluates and hedges financial
risks in close co-operation with the Group’s
operating units. The Board provides written
principles for overall risk management, as well as
written policies covering specific areas, such as
foreign exchange risk, interest rate risk and credit

risk.

(a) Market risk

()

Price risk

The Group is subject to commodity price
risk because its certain subsidiaries are
engaged in the trading of steel products.
As at 31 March 2026 and 2025, the
Group had committed sales orders for
steel products for which the selling price
is fixed, which exceeded the aggregate
amount of on-hand inventories. As the
prices of steel products can fluctuate
materially, the Group’'s results may
be affected significantly by future
fluctuations in steel prices (Note 4(c)).
To manage its commodity price risk
arising from committed sales orders, the
Group is closely monitoring the market
price of steel products and adjusting its
procurement strategy accordingly.

The Group also exposed to price risk
mainly arising from investments held by the
Group and classified on the consolidated
statement of financial position as financial
assets at fair value through profit or
loss and financial asset at fair value
through other comprehensive income.
Management considers that its price risk is
insignificant.

BRAMAIERERAR

3

Bt 755 L B

3.1

}E(nﬁ)
M EREZE(E)

i EEAAER(RERE)IZRES
SHEZBERIT - AREREEBE
SEREBN ETEE BEMEE
FHEFE R BRER - EFGR/ERE
REEAEEMRULEEBR  BE
SMNERER - MIEERMERERBRERE
B

(a) TEEE
(i) 1BEERE

HRAEEZETHEAR
HEMHERES - LA
HEEmmELRRE KR_F
ZAERZFTE-_RAF=HA
=+—H AEEZ®EEH
B EEE 2 MEEmRHEER]
BHBFEFE - BARMHE
EmZERIKERE &
SEEEKIUREHER
RGBSR B 2 2
(FfzE4(c)) - NEBZE Y E
S8 88 B an 2 T (B I AB FE
BHEBRE NEEBEORE
EHEEEAZAmER
[2\Bg

AEENEHEEHAKE
FAZERE (NG MR
MRBARBEABGER
BRASEBEFAEMZEE
AZEREE)MELZE
KRk EEERR HE
BRI AEKX -



3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(a) Market risk (Continued)

(1)

Foreign exchange risk

The Group operates internationally and
is exposed to foreign exchange risk
arising from various currency exposures,
primarily with respect to the US dollar
("US$”") and the Chinese Renminbi
(“RMB"). Foreign exchange risk arises
from future commercial transactions,
recognised assets and liabilities and net
investments in foreign operations.

Management has set up a policy to
require group companies to manage
their foreign exchange risk against their
functional currency.

The Group has certain investments in
foreign operations, of which the net assets
are exposed to foreign currency translation
risk. Currency exposure arising from the net
assets of the Group’s foreign operations
is managed primarily through borrowings
denominated in the relevant foreign
currencies.

At 31 March 2026, if RMB had strengthened/
weakened by 5% (2025: 5%) against HKD
with all other variables held constant,
profit before income tax would have
been approximately HK$1,368,000
higher/lower (2025: approximately
HK$815,000 lower/higher), mainly as a
result of foreign exchange gains/(losses)
on translation of RMB-denominated
monetary assets and liabilities.

As HK$ are reasonably stable with
US$ under the Linked Exchange Rate
System, the management considers the
Group’s foreign exchange risk arisen
from US$ is insignificant. Thus, no
sensitivity analysis is presented.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(a) Market risk (Continued)
(iii) Cash flow and fair value interest rate

risk

The Group’s income and operating cash
flows are substantially independent
of changes in market interest rates as
the Group has no significant interest
bearing assets except for cash and
bank deposits, which earn low interest
rate. The Group’s interest rate risk arises
mainly from borrowings. Borrowings
obtained at variable rates expose the
Group to cash flow interest rate risk.

At 31 March 2026, if interest rates on
floating rate borrowings had been 100
basis points higher/lower with all other
variables held constant, profit before
income tax for the year would have been
approximately HK$9,408,000 (2025:
approximately HK$11,226,000) lower/
higher, mainly as a result of higher/
lower interest expenses on floating rate
borrowings.

(b) Credit risk

(i)

Hong Kong Shanghai Alliance Holdings Limited |

Risk management

The credit risk of the Group mainly
arises from trade and bill receivables,
deposits and other receivables and
cash and cash equivalents.

Management considers that the Group
has limited credit risk with its banks
which are leading and reputable. The
Group has not incurred significant loss
from non-performance by these parties
in the past and management does
not expect so in the future. Therefore,
expected credit loss rate of cash at
bank is assessed to be immaterial and
no provision was made as at 31 March
2026 and 2025.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

()

Risk management (Continued)

The Group has policies in place to
ensure that sales are made to reputable
and creditworthy customers with
appropriate financial strength, credit
history and/or appropriate percentage
of down payments. It also has other
monitoring procedures to ensure that
follow-up action is taken to recover
overdue debts.

Majority of the Group’'s revenue is
received from individual customers in
relation to trading of building products
and distribution and processing of
construction materials. As at 31 March
2026, top 10 customers of the Group
accounted for approximately 38% (2025:
approximately 48%) to the total trade
and bill receivables of the Group. The
Group has set up long-term cooperative
relationship with these customers. In
view of the history of business dealings
with these customers and the collection
history of the receivables due from
them, management believes that there
is no material credit risk inherent in
the Group's outstanding receivable
balance due from these customers
saved for the debtors related to the
impaired trade receivable disclosed
below. Management makes periodic
assessment on the recoverability of
trade and other receivables based on
historical payment records, the length
of the overdue period, the financial
strength of the debtors, the overall
macro-economic environment and
whether there are any disputes with
the debtors. The Group’s historical
experience in collection of trade
and other receivables falls within the
recorded allowances and the directors
are of the opinion that adequate
provision for uncollectible receivables
has been made in these consolidated
financial statements.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(1)

Impairment of financial assets

The Group has three main types of
financial assets that are subject to the
expected credit loss model:

— trade receivables;

— cash and cash equivalents and
pledged bank deposits; and

— other financial assets measured
at amortised costs (including
deposits, other receivables and bill
receivables).

While cash and cash equivalents
are also subject to the impairment
requirements of HKFRS 9, Directors
consider that the identified impairment
loss was immaterial.

Trade receivables

The Group applies the HKFRS 9
simplified approach to measure expected
credit losses which uses a lifetime
expected loss allowance for all trade
receivables. The Group measures the
expected credit losses on a combination
of both individual and collective basis.

Measurement of expected credit loss on
individual basis

Receivables relating to customers with
known financial difficulties or significant
doubt on collection of receivables are
assessed individually for provision for
impairment allowance.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(ii)

Impairment of financial assets (Continued)

Measurement of expected credit loss on
individual basis (Continued)

As at 31 March 2026, the balances
of such individually assessed trade
receivables and the corresponding loss
allowances were HK$19,944,000 (2025:
HK$13,915,000) and HK$13,570,000
(2025: HK$12,917,000), respectively.

Measurement of expected credit loss on
collective basis

The expected loss rates are based
on the payment profiles of sales over
an extended period of time before 31
March 2025 and the corresponding
historical credit losses experienced.
The historical loss rates are adjusted
to reflect current and forward-looking
information on macroeconomic factors
affecting the ability of the customers to
settle the receivables. For customers
relating to the trading business in
the Chinese Mainland, the Group has
identified CPl and GDP of Chinese
Mainland to be the most relevant
factors. For customers in Hong Kong,
the Group has identified GDP levels, CPI
of Hong Kong, GDP and annual current
account balance as a percentage of
nominal GDP of Hong Kong as the
most relevant factors for trading and
manufacturing business in Hong Kong.
The Group adjusts the historical loss
rates based on expected changes in
these factors accordingly.

To measure the expected credit
losses, trade receivables have been
grouped based on the nature of
customer accounts, shared credit risk
characteristics and the days past due.

3

81 %5 BLBR
B EBREE (H)

3.1

EE(E)

(b) EEmE(E)

(ii)

A ERE ()

AR E G 2 TR BE
7E(E)
RZEZARF=ZRA=+—
H- - FEEHFEOEKER
ABREREBEREES
Al 519,944,000/ (= &
— T\ %:13,915,000/87T) &
13,570,000 T(= £ = &
12,917,000/ 7T) °

EHEEEFE
75
EHEBEDREBERNR ZZ
—EFZAZ=1+—HAa—@
SEHHEEEZHRER
R MEERATREREEESER
TE - BABBEE TR
B UARBERRARKRAR
BREAERFERFEERE
IR Z B 71 I R
BAEEZERZER K
EEEREREAREEEY
BEIEBANEERE AR
HERZ - HEBEBER
B AEBBEEESAME
EREXKTE HEWEIE
o AHMAEELERFEL
EREBBEOAEEBLEE
BENEILABTEES R
BRI RABEE - $E
EREZERZMIELE
FEFEAEEE L BB R -

EHEEE

Eufii‘fﬁﬁﬂfm%ﬁéﬂ% © UL

HEREPIRPMHE - &
WZE 4 I N B ) B &
b

2025/26 Annual Report | 3

105



106

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)

(ii)

Hong Kong Shanghai Alliance Holdings Limited | JE#&HA

Impairment of financial assets (Continued)

Measurement of expected credit loss on
collective basis (Continued)

On the above collective basis, the loss
allowance as at 31 March 2026 and
2025 were determined as follows:
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1-60 61-120 121-180 181-365  Over 365
days days days days past  days past
Current past due past due past due due due Total
i 1-60 H 61-1208  121-180H  181-365H 365H @5t
HK$000 HK$000 HK$000 HK$000 HK$000 HK$000 HK$000
TR TR TET TR TET TR TER
At 31 March RZBZAE
2026 =A=1+-8
Gross carrying amount - REAE-
trade receivables EIRERR 262,701 48,898 2,099 3,882 8,599 11,890 338,069
Expected loss rate BHBAE 4.7% 0.5% 3.7% 6.1% 4.6% 13.8% 1.3%
Loss allowance BiEEE (1,816) (220) (77) (238) (397) (1,643) (4,391)
Net carrying amount - REFE-
trade receivable BB 260,885 48,678 2,022 3,644 8,202 10,247 333,678

1-60 61-120 121-180 181-365  Over 365
days days days  dayspast  days past
Current past due past due past due due due Total
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HK$000 HK$000 HK$000 HK$000 HK$000 HK$000 HK$000
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At 31 March RZB-H%E
2025 =A=t+-8
Gross carrying amount - EHBE-
trade receivables B R 255,566 50,325 9,530 19,554 9,065 11,625 355,665
Expected loss rate BHRAE 1.0% 0.9% 1.6% 1.5% 6.1% 7.8% 1.4%
Loss allowance ERAE (2,533) (453) (152) (300) (553) (903) (4,894)
Net carrying amount - BEFE-
trade receivable MR 253,033 49,872 9,378 19,254 8,512 10,722 350,771
Impairment losses on trade receivables FEWEFTBEEE AL

are presented as “impairment loss on
financial assets - net” within operating
profit. Subsequent recoveries of amounts
previously written off are credited against
the same line item.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(b)

(c)

Credit risk (Continued)
(i) Impairment of financial assets (Continued)

Other financial assets at amortised
costs

Management considers that its credit
risk has not increased significantly
since initial recognition with reference
to the counterparty historical default
rate and current financial position. The
impairment provision is determined
based on the 12-month expected credit
loss which is considered insignificant.

Liquidity risk

Cash flow forecasting is performed in the
operating entities of the Group and aggregated
by group finance. Group finance monitors
rolling forecasts of the Group’s liquidity
requirements to ensure it has sufficient cash
to meet operational needs while maintaining
sufficient headroom on its undrawn committed
borrowing facilities (Note 31) at all times so that
the Group does not breach borrowing limits
or covenants on any of its borrowing facilities.
Such forecasting takes into consideration
the Group’s debt financing plans, covenant
compliance and compliance with internal ratio
of the consolidated statement of financial
position targets.

Surplus cash held by the operating entities over
and above balance required for working capital
management are transferred to the Group'’s
treasury. The Group’s treasury invests surplus
cash in time deposits, marketable securities,
and other instruments with appropriate
maturities or sufficient liquidity to provide
sufficient head-room as determined by the
above-mentioned forecasts. At the reporting
date, the Group held cash and cash equivalents
of approximately HK$179,062,000 (2025:
approximately HK$178,980,000) (Note 26) and
trade and bill receivables, net, of approximately
HK$341,941,000 (2025: approximately
HK$352,399,000) (Note 24) that are expected
to readily generate cash inflows for managing
liquidity risk.

3

MEERERE(E)
BREREZE(E)

3.1

(b) EEmE(E)

(c)

(i) ZEEEREE)

IZE KA R E % B
BE
2EZZFHFRABOXRR
BRI SR - BEERA
EERR B VAR AR
RAIRIE N o FERETIR
Br-—EAEHEEBEE
EHSBUYAEK -

B ELEE

ReneRlREAKEZER
LERBUNT YhEEMBR
it AEEMBERAKERD
BB RZ2RPEA - BRER
WETENEERE - TRBR
EAAT 5 ) 4 55 78 B 2 R IR BURGE
EERME(ME31)  UEEAKHE
TEREFMEERBXREFNEE
WMERS - WFEBEAZRBEIALE
BEBEENE  RESRNRN
BARGREMBERARLERER -

ELEEREECHBRESRE
EEEATEMEHENR o8
BEAEERE - AEEFER
FHREeRENTCHERREE
BE - URAEBAEIBAANE
WAtz M TR IR M
MIERFTE R IR BT - TR
R -AEERFEERe AR
% B 49179,062,000 T(= &
— F F: #9178,980,0007 7T )
(FsE26) REWER R R 2B F 5
#9341,941,000%% t(Z T - A
£ 1 #9352,399,0007 7T ) (Fff 5%
24) » TEERR] BB E AR M A
EERBEASER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

3 FINANCIAL RISK MANAGEMENT (CONTINUED) 3 B EMREE(E)

3.1 Financial risk factors (Continued) 3.1 BBEAKREE(E)
(c) Liquidity risk (Continued) (c) nEELEREE)
The table below analyses the Group's TEHIWAEBFB 2 SBEE R
financial liabilities into relevant maturity BERFEREANERBZHT
groupings based on the remaining period at BRI A RIET AT
the reporting date to the contractual maturity TEREEZBAEAHRIIRIE
date. The amounts disclosed in the table are B e

the contractual undiscounted cash flows.

Less than Between 1 Between 2

1 year and 2 years and5 years Over 5 years Total
PR1E 122F 2E5F BiB5F e
HKS$°000 HK$’000 HK$’000 HK$’000 HK$’000
FiEx FTExT FTEx FExT FTEx
At 31 March R-ZB=X
2026 =A=+—H
Trade and bill payables FEERF N ZH 112,851 — — — 112,851
Other payables H b FETER K 27,323 2,720 4,264 — 34,307
Borrowings and BER
interest payable FERTFILE 673,885 43,253 142,071 151,131 1,010,340
Lease liabilities and HEABER
interest payables EAFE 1,332 — — — 1,332
815,391 45,973 146,335 151,131 1,158,830
At 31 March R-ZEZHEF
2025 =A=+—H
Trade and bill payables FEffERFEEE 58,366 — — — 58,366
Liabilities under HEMRELTHT
supplier finance ZBE
arrangements 25,798 o o o 25,798
Other payables E At R BR R 30,166 5,800 2,670 — 38,636
Borrowings and BER
interest payable FERFILE 867,366 39,617 150,005 196,975 1,253,963
Lease liabilities and HEBBR
interest payables P8 7,635 2,087 — — 9,722
989,331 47,504 152,675 196,975 1,386,485
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3 FINANCIAL RISK MANAGEMENT (CONTINUED) 3 B EMREE(E)
3.2 Capital risk management 3.2 EsRERER
The Group’s objectives when managing capital KEEEBRES 7 BIZARERERE
are to safeguard the Group’s ability to continue BN WERRREORN A
as a going concern in order to provide returns for HiriFmEBIRERNZ  WREE—(ExE
Shareholders and benefits for other stakeholders BIARZERE LA D B AN o
and to maintain an optimal capital structure to
reduce the cost of capital.
In order to maintain or adjust the capital BHEEASERLEE  KREBAFAS
structure, the Group may adjust the amount of AR 2R ES 5 - REIEKR TR
dividends paid to Shareholders, return capital to B BITHRMOSEEEEENRIE -
Shareholders, issue new shares or sell assets to
reduce debt.
Consistent with others in the industry, the Group BEREE -3 NEFBRBEERAEL
monitors capital on the basis of the gearing ratio. REEZBN o ZLLRTIUFBERRIAE
This ratio is calculated as net debt divided by total RBEFEAEBE - FEABIHIUEERH
capital. Net debt is calculated as total borrowings EEREAERCEAETEIULRES
and lease liabilities less pledged bank deposits RIREEEE - MGEEMBEIRNERT
and cash and cash equivalents. Total capital is R BARBEEARER (T E IS
calculated as equity (excluding non-controlling BER)IFaEtE -
interests), as shown in the consolidated statement
of financial position, plus net debt.
The gearing ratios at 31 March 2026 and 2025 RE-_RER_E-_RAF=A=+—
were as follows: AzEBEARABEBLERAT :
2026
—BCRX
HK$’000
THET
Total borrowings (Note 31) EER%E(MH:E31) 940,836 1,122,617
Total liabilities under supplier HEMBELZHETZ
finance arrangements (Note 28) B &8s (M es) — 25,798
Total lease liabilities (Note 16) HEaERBE(ME16) 1,319 9,348
Less: Cash and cash equivalents W BeRESSEAR
and pledged bank deposits B MIRITIFR
(Note 26) (Fft3E26) (180,407) (179,667)
Net debt RETS 761,748 978,096
Total equity (excluding ERPE(TeE
non-controlling interests) FEFE B MR RS ) 1,160,801 1,000,176
Total capital BB 1,922,549 1,978,272
Gearing ratio BEARBELE 40% 49%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

B ISR M

nVT\

values of the financial instruments that are
recognised and measured at fair value in
the financial statements. To provide an
indication about the reliability of the inputs
used in determining fair value, the Group has
classified its financial instruments into the
three levels prescribed under the accounting
standards. An explanation of each level
follows underneath the table.

3 FINANCIAL RISK MANAGEMENT (CONTINUED) 3 BiEEMEIE (&)
3.3 Fair value estimation 3.3 AAEEMGE
(i)  Fair value hierarchy () RAREEZSR
This section explains the judgments and ARl BNk NE T IR
estimates made in determining the fair AREEERRFENESHIA

ZRABEER PR S A R
e RREEEAABEMAZ
BWABBNAIERERER AR
BRESHEUGESHRTAD
R-EBR - BEEM/ZHAMT
RFTR °

Level 1 Level 3
F—F E=E
At 31 March 2026 HK$’000 HK$’000
R-ZEBE-XE=A=+—H FER THT
Financial assets EEEE
Financial asset BARBERA
at FVOCI Ef2mlA
LEMEE
- Listed equity — EmRA
securities 753 3,436 — — 3,436
Financial asset BARBETTA
at FVPL BansemEE
— Unlisted securities —JELEMESH — — 2,862 2,862
3,436 = 2,862 6,298

Level 1 Level 2 Level 3 Total
== e == #zg
At 31 March 2025 HK$'000 HK$'000 HK$'000 HK$000
RZEBE-HFE=A=+—H F#BT FET FBT F#E T
Financial assets EREE
Financial asset BARBERA
at FVOCI E2mmBA
LEMEE
— Listed equity — EWRA
securities 3 2,247 — — 2247
Financial asset BARBERA
at FVPL BansemEE
- Unlisted securities —3E LTS — — 2,901 2,901
2,247 S 2,901 5,148
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

3.3 Fair value estimation (Continued)

()

Fair value hierarchy (Continued)

There were no transfers between level 1, 2
and 3 during the year (2025: Same).

See Note 15 for disclosures of the investment
properties that are measured at fair value
which is included in level 3.

The fair value of financial instruments
traded in active markets (such as
publicly traded derivatives and
equity securities) is based on quoted
market prices at the end of the
reporting period.

Level 1:

The fair value of financial instruments
that are not traded in an active
market (for example, over-the-
counter derivatives) is determined
using valuation techniques which
maximise the use of observable
market data and rely as little as
possible on entity-specific estimates.
If all significant inputs required to fair
value an instrument are observable,
the instrument is included in level 2.

Level 2:

Level 3: Inputs for the asset or liability
that are not based on observable
market data (unobservable inputs).
This is the case for unlisted equity

interests.

The carrying amounts of the Group’s financial
instruments carried at cost or amortised
cost approximate their fair values as at the
reporting date since either the instrument
have short maturities or the interest rate is
close to the current market rate.

3

s L be B ()

3.3

/)

(@)

A ABEMGLE(E)

RAAEEZER(E)
RFEAF—E - F_BRF=E
ZEVEELER(— T _A%F:
R °

ERRE=-EBzARBEFEZ
REMEZHEBER  B20M
150

REBMEEELZS
BMIAWMARARS
BT T ARRAE
FIZARBETLR
REE IR 2 T I5 R
Bt HE -

£

WERERERTSE
BEzomIAM®M
BINMTETERE) K
AREEEMRME
JTAETE - M
B AE R EEM T
BRZMEHE X
HQWﬁI%ZﬁE
1$ nﬂ— ;ZD - IE%
ﬂIEZQﬁﬁ@%
BZBERBARE
RABRSE - WM
ERMIEBRREES

°

BEXABIIFKE
ABEMGEEZEH
AGERIBREBEA)
LM AERBER
AP

REBIRAK AN S SR A TIRR 2
TR TAERNKRE A MKREER
HARBERE A/ZTAN

3R 2 1 o 3K S A 45 )
= o
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)
3.3 Fair value estimation (Continued)

(ii) Valuation techniques used to determine fair
values

Specific valuation techniques are used
to value of the aforementioned financial
instruments include:

e for listed equity securities - the quoted
market prices for similar instruments

e for unlisted securities - backsolve
option pricing model and reference to
the underlying net asset value of the
investee companies

All of the resulting fair value estimates are
included in level 1 and level 2 except for
unlisted securities where the fair values have
been determined based on present values
and the discount rates used were adjusted
for counterparty risk.

(iiij) Fair value measurements using significant

unobservable inputs (level 3)

The following table presents the changes in

level 3 item - unlisted securities for the years
ended 31 March 2026 and 2025:

3

B REREREE)

3.3

L
/L\\JL:

(iii)

BEMLE(E)
FREE R A BER I ERA

BEHERTEANRET Lile
MTEEE ZZ2IT AR
#

s LTRAESF-RFAEITA
Z 5 HRE

e JFEMELF-GIHEMEEE
B WREWRE QAN
HEEEFE

FANARBEEHEREES
RE—ERE-ET BREB
BURKHABERRZ S H AR AR
SEHESE 2 A B L5
b -

EHEA T TEBEGABIELR
EBE(E3E)
TREWNHE-_ZFT-_AFE_Z
“HF=ZA=1t—BULEFEEE=
BIEE —JELMESHZEE -

2026
—EB-RE
HK$’000
FET
At 1 April RIEA—H 2,901 3,914
Unrealised fair value loss on BARBEFABRZ
financial assets at fair value ERMEERERAAEE
through profit or loss (Note 22) EBE(HE22) (39) (1,013)
At 31 March R=ZA=+—8 2,862 2,901
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MR EE(E)

3.3 ARBEEMLE(E)

3 FINANCIAL RISK MANAGEMENT (CONTINUED) 3
3.3 Fair value estimation (Continued)

(iv) Valuation process and inputs

(iv) EEZERBAZE

The Group engages external, independent
and qualified valuer to determine the fair
value of the unlisted securities as at 31
March 2026 (2025: Same). The Group’s
finance department performs/reviews the
valuations for the aforementioned financial
instruments as included in financial assets
at FVPL (including derivative financial
instruments) and FVOCI required for financial
reporting purposes, including the level 3
fair value. These valuation results are then
reported to the Group’'s management for
discussions and review in relation to the
valuation processes and the reasonableness
of valuation results.

The following table summarises the
guantitative information about the significant
unobservable inputs used in level 3 fair
value measurements (see (ii) above for the
valuation techniques adopted):

AREBEEFIINFBLAERME
Bl AEEFLETEFNR_-F
“RFEZA=+—HZARE

(ZZE-_RF: HR) - ARED
BB BPIAMBRBET EH
s BEFARR(E
BOTESRTA) RIRARBER
AHEERAZEBEE 2
B BEEIEAAEBE - HE
BRERRAKEEIEEE RN
A R EHGEERERGES

BWEBIE -

TREAEBEIEAAEE
EMREATAEREABEN
EEEM(R EX (i) ke (b
EHAlT) -

As at 31 March 2026
R-E=-XE=ZA=+—H

2,862 Equity volatility 40.0%  The higher the volatility,
of comparable the lower the fair value
companies BEEE - AAEBEBK
AT LA A1
[ e 8%
Risk free rate 3.7%  The higher the risk free rate,
B b F1 = the lower the fair value
ERREANEES  ALEBEAEBIE
As at 31 March 2025
RZE-_RF=RA=+—H
2,901 Equity volatility 60.0%  The higher the volatility,
of comparable the lower the fair value
companies BEEE - AREEEE
A LEER A RIAY
i e 8%
Risk free rate 3.9% The higher the risk free rate,

48 [ g ) 2R

the lower the fair value
mERANEES  ARBEBE
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS

Estimates and judgments are continually evaluated
and are based on historical experience and other
factors, including expectations of future events that are
believed to be reasonable under the circumstances.

The Group makes estimates and assumptions
concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related
actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within
the next financial year are addressed below.

(a) Valuation of investment properties

The Group carries its investment properties at fair
value with changes in the fair value recognised in
the consolidated income statement. The fair value
of investment properties was determined by using
valuation technique and management updates
their assessment of the fair value of each property,
taking into account the key valuation assumptions,
including adjusted market yield. Details of the
judgments and assumptions have been disclosed
in Note 15.

(b) Recognition of deferred income tax assets

The Group is mainly subject to income taxes in Hong
Kong and Chinese Mainland. Significant judgment
is required in determining the worldwide provision
for income taxes. There are many transactions and
calculations for which the ultimate tax determination
is uncertain during the ordinary course of business.
The Group recognises liabilities based on estimates
of whether additional taxes will be due. Where
the final tax outcome of these matters is different
from the amounts that were initially recorded, such
differences will impact the income tax and deferred
income tax provisions in the period in which such
determination is made. Deferred income tax assets
relating to certain temporary differences and tax
losses are recognised when management considers
it is likely that future taxable profits will be available
against which the temporary differences or tax
losses can be utilised. When the expectations are
different from the original estimates, such differences
will impact the recognition of deferred income tax
assets and income tax charges in the period in
which such estimates have been changed.
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS (CONTINUED)

(c)

(d)

Onerous contract provision

As at 31 March 2026, the Group had committed
sales orders which exceeded the aggregate
amount of on-hand inventories and committed
purchase orders. If the cost of certain future
purchases to fulfil these sales orders exceeds the
contracted selling prices of the sales orders, a
provision for onerous contracts would be made.
In estimating the amount by which the cost of
purchases are expected to exceed sales prices of
committed sales orders, management takes into
account the cost of on-hand inventories and the
forecast market price of future purchases where
that can be reliably estimated.

Impairment of financial assets

The loss allowances for financial assets are based
on assumptions about risk of default and expected
loss rates. The Group uses judgment in making
these assumptions and selecting the inputs to
the impairment calculation, based on the Group’s
past history, existing market conditions as well
as forward looking estimates at the end of each
reporting period. Details of the key assumptions
and inputs used are disclosed in Note 3.1 (b)(ii).

4

EEGTHEER A (&)

(c)

(d)

BEAN 2 BE

RZZE-_RFE=R=+—HB Z£&KEE
BEZHER ECDBATRFERERE
EZBERIERE - WMANEITHEH
ERIE A TARRRBR AL HERTE
Pl EB AR @ RIFRBERZOE
H—IREE - EHREEMREXABH
EHREHEECEESRE  TEE
FHRFHREREZRARIZA EEE 2R
REREE 2 TS BRI -

TREERME

SREENBREGRERENRR K
EHBERENHBRRMET - AEERRE
REEBRBFENBABERE - K&
SEEE - BENSERREREREH
REYATRE M 5HEH 2 - BIRIRER
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REVENUE AND SEGMENT INFORMATION

The Group’s revenue consists of the following:

5

WA R D EHER

REBZWABREIT :

Recognised at a point in times

EX—RHER

2026

—EBCR

HK$’000
TER

- Sales of goods —EmifeE 2,024,310 2,029,718
Recognised over time £ — BRI AR

- Service income — R A 56,845 35,976
Rental income el A 43,139 46,110
Total revenue LNt 2,124,294 2,111,804

The Group’s businesses are managed according to
the nature of their operations and the products and
services they provide.

Management has determined the operating segments
based on the reports reviewed by the Group's chief
operating decision-maker (“CODM”) that are used to
make strategic decisions. The CODM is identified as
the executive directors of the Company who consider
the business from a customer perspective and assess
the performance of the operating segments based
on segment revenue and results for the purposes of
allocating resources and assessing performance.
These reports are prepared on the same basis as
these consolidated financial statements. The CODM
considers that the Group operates predominantly in
three operating segments:

(i)  Steels Distribution and Processing Business;
(i)  Building Products Distribution Business; and

(iii) Property Investment and Fund Management
Business.

The CODM assesses the performance of operating
segments based on a measure of profit before income
tax.

The revenue from external parties reported to the

CODM is measured in a manner consistent with that in
the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REVENUE AND SEGMENT INFORMATION
(CONTINUED)

Segment assets by geographical market consist
primarily of property, plant and equipment, investment
properties, right-of-use assets, investments accounted
for using the equity method, prepayments, deposits and
other receivables. They exclude financial instruments
and deferred income tax assets.

Capital expenditure comprises additions to property,
plant and equipment for the year ended 31 March 2026.

Analysis of the Group’s results by business segment for

the year ended 31 March 2026 is as follows:

5

B ISR M R

an\

WAR D EBER (&)

WM D2 HEETREEME
BEREHE REVE  EREEE B

BAARZKE  ENHA  BEREME
WHER - R TAREEHRFSREENTE
REMDHEENR -

BE_T-_AF=ZA=+—BLFE BEX
M BB ZME - BERERE -

AEERBE T R"F-A=+—HLF
BImEBH B EEITOT

Steels Property
Distribution Building Investment
and Products and Fund
Processing Distribution Management
Business Business Business Unallocated Total
WA S BEMR EiERE
KT DHEYR RESEEXHY ROE aHE
HK$’000 HK$’000 HK$°000 HK$’000 HK$°000
TR TET TET THET TET
Revenue from contracts with customers REBFEHZBMA
- Recognised at a point in time —EX-BHER 1,732,596 291,714 — — 2,024,310
- Recognised over time and —E-BRERAER
rental income RASEA 13 — 99,971 — 99,984
1,732,609 291,714 99,971 = 2,124,294
Cost of sales HERAK (1,543,655) (224,810) = = (1,768,465)
Operating profit/(loss) MEEF/(BE) 149,823 13,971 61,403 (51,998) 173,199
Finance income E:UN 119 234 750 3 1,106
Finance costs B%ER (33,676) (3,118) (12,195) (60) (49,049)
Share of results of investments EibREREANRZ
accounted for using the equity method REZ¥E — — (21,409) — (21,409)
Profit/(loss) before income tax BREVSRATEF] (B1E) 116,266 11,087 28,549 (52,055) 103,847
Other gains - net Hi s — 558 903 602 1,322 1,057 3,884
Fair value loss on investment properties BENMEZ AABERBE - — (3,291) — (3,291)
Capital expenditure BEAREX 614 2,216 31 399 3,260
Depreciation and amortisation TE R (4,805) (4,991) (871) (6,480) (17,147)
Provision for impairment losses for CREERERE
financial assets - net BE— 8 (3,779) (3,535) — — (7,314)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

5 REVENUE AND SEGMENT INFORMATION
(CONTINUED)

5 WARDHER(E)

Analysis of the Group’s results by business segment for

AEERHE-_ZE_AF=-A=+—HItHF

118

the year ended 31 March 2025 is as follows:

BREBHBIEEIFTOT

Steels
Distribution
and
Processing

Business
D8
RINT ¥
HK$'000

TET

Distribution

Property

Building Investment
Products and Fund
Management
Business Business
BER RHERE
DEEY RESELEK ROB B
HK$'000 HK$'000 HK$'000 HK$'000
T FET TBT TExT

Unallocated Total

Revenue from contracts with customers REREFEHZHA
- Recognised at a point in time —EE-BERER 1,710,588 319,130 — — 2,029,718
- Recognised over time and ~E—BRERAER
rental income RESKA 13 — 82,073 — 82,086
1,710,601 319,130 82,073 — 2,111,804
Cost of sales HERA (1,527,863) (236,775) — — (1,764,638)
Operating profit/(loss) BEER/ (B8) 153,013 30,115 25,025 (51,202) 156,951
Finance income BTSN 230 85 267 6 588
Finance costs HEER (48,971) (5,252) (17,386) (679) (72,288)
Share of results of investments ELEERENRZ
accounted for using the equity method REZEE — — (19,641) — (19,641)
Profit/(loss) before income tax BRETSBATER,/(B1B) 104,272 24,948 (11,735) (51,875) 65,610
Other gains/(losses) - net Hivless /(F518) — %8 1,309 (254) 170 1,299 2,524
Fair value loss on investment properties ~ RAYEZ AREEFHE (162) — (24,840) — (25,002)
Capital expenditure BEARAX 873 116 141 1,931 3,061
Depreciation and amortisation WEREH (5,016) (5,256) (1,161) (16,527) (27,960)
(Provision for)/reversal of impairment CREERERSSR
losses for financial assets - net (BfE) /BB 58 (2,651) 53 — 1 (2,597)

For total selling and distribution cost,

7.9% (2025:

6.8%), 81.0% (2025: 81.6%) and 9.6% (2025: 10.5%)
are contributed by the segment of Steels Distribution
and Processing Business, Building Products
Distribution Business, and Property Investment and
Fund Management Business, respectively. For total
administrative expenses, 22.9% (2025: 18.3%), 25.3%
(2025: 25.6%) and 20.8% (2025: 20.7%) are contributed
by the segment of Steels Distribution and Processing
Business, Building Products Distribution Business, and
Property Investment and Fund Management Business,
respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REVENUE AND SEGMENT INFORMATION
(CONTINUED)

Revenues of approximately HK$237,295,000 (2025:
approximately HK$219,145,000) are derived from a
single external customer of the Steels Distribution and
Processing Business and Building Products Distribution
Business for the year ended 31 March 2026 (2025:
Steels Distribution and Processing Business and
Building Products Distribution Business).

The Group’s main business is domiciled in Hong Kong
and Chinese Mainland. Analysis of the Group’s revenue
by geographical market is as follows:

e B ISR R MY R

WAR D HER (&)

HE_ZT_-_XF=ZA=Z+—8"#&
237,295,000 (= T = A F: 4
219,145,000 7T ) 2 WA 2R & #8535 K o0
THEBRBEMBOEEB(ZE_RF - i
BOEEMIEEREEMBDHEER) 2B
—HINPBEF o

FEETBZXRBRRBBERTEKE - K&
B2 WA IS DM T

2026 2025
—ECRE ZEC"hHE

HK$’000 HK$’000

THET FET

Hong Kong B8 1,571,353 1,650,495
Chinese Mainland EalETy N 552,941 461,309
2,124,294 2,111,804

Non-current assets, other than financial instruments and
deferred income tax assets, by geographical market is
as follows:

RemTANMREMSHEENUINZ ERE
BERMEMSEET

2026 2025

—ECRE —E-RE

HK$’000 HK$'000

THET T

Hong Kong B 349,162 338,508
Chinese Mainland R K 1,327,395 1,256,199
1,676,557 1,594,707
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

5 REVENUE AND SEGMENT INFORMATION 5 WARZBER(E)

(CONTINUED)

(a) Revenue recognition in relation to contract (a) BREGHEBZHRARR
liabilities
As at 31 March 2026, contract liabilities RZE-_XNFZA=+—H st A&
included receipts in advance and deferred HNBEZEKRZIBBREERAZ S
revenue amounting to HK$66,986,000 (2025: %8 566,986,000/ (&2 - 1 F:
HK$78,544,000). The following table shows how 78,544,000 7T) c TRETRARE
much of the revenue recognised in the current HEEBBNZANBEEREBRAZ
reporting period relates to carried-forward contract S8
liabilities:

(b)

Revenue recognised that was REVFTAEHEE

included in the contract liabilities B R A A

at the beginning of the year s 78,544 47,830
Unsatisfied long-term contract (b) REBITZRHEEYN
The following table shows unsatisfied performance TRBARNE —(ARZERE ETEER
obligations resulting from fixed-price long-term RHEEAYMELE ABITEAE
sales contracts recognised at a point in time: 7& -

2026 2025
—EBoAE “ECREE
HK$’000 HK$'000
TERT THERT
Aggregate amount of the transaction HK=A=+—H2BZ=IHHk
price allocated to long-term PEREIT RAHE
sales contracts that are partially BRI REB T
or fully unsatisfied as at 31 March 751,417 988,150
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5

REVENUE AND SEGMENT INFORMATION
(CONTINUED)

(b)

(c)

Unsatisfied long-term contract (Continued)

Management expects that 78.6% (2025: 76.5%)
of the transaction price, totalling HK$590,311,000
(2025: HK$756,359,000) allocated to unsatisfied
performance obligations as of 31 March 2026
(2025: 31 March 2025) will be recognised
as revenue during the next reporting period.
The remaining 21.4% or approximately
HK$161,106,000 will be recognised in the
2027/28 financial year (2025: remaining 23.5% or
approximately HK$231,791,000 will be recognised
in the 2026/27 financial year).

All other contracts are for the periods of one
year or less. As permitted under HKFRS 15, the
transaction price allocated to these unsatisfied
contracts is not disclosed.

Accounting policies of revenue recognition

Revenue is measured at the fair value of the
consideration received or receivable, and
represents amounts receivable for goods supplied
and service rendered, stated net of discounts,
returns and value added taxes. The Group
recognises revenue when the amount of revenue
can be reliably measured; when it is probable that
future economic benefits will flow to the Group;
and when specific criteria have been met for each
of the Group’s activities as described below.

(i)  Sales of goods

Sales of goods are recognised when a
group entity has delivered products to the
customer, the customer has full discretion
over channel and price to sell the products,
and there is no unfulfilled obligation that
could affect the customer’s acceptance of the
products. Delivery occurs until the products
have been shipped to the specified location,
the risk of obsolescence and loss have been
transferred to the customers, and either the
customers have accepted the products in
accordance with sales contracts, and there is
no unfulfilled obligation that could affect the
customers’ acceptance of the products.

5

WA R D EHER (&)

(b)

(c)

ABT2REBEH(E)

EREERE BHE_T-F=H
=+ —HBH(ZZE-RF: _ZT-A"F
A+ B BRERABITEARE
B2 BEZ786% (T - HF:
76.5%)  #51590,311,000/8 T(— =
~ AR 756,359,000 7T ) B HE T —
BEREHERERA - B TH21.4%
8 #7161,106,000 B TiHE T -+,
N\ BREEBR(ZE-_AF &
#923.5% * #1231,791,0005 T8 £ —
TN/ LU BREERER) -

B R A WERI A —FH T - R
AN BREENFSRAARET
ARERERET AN RREEE
ST -

WA TER 2 B 5 BUR

WAZRBE W ERRE 2R BER
8 RIEFAEE M RATERT 2 B E
B HIRITH - RESRIBEBIRIIEK -
BUWABERBE SR SRt & - RREEF
SRR EARE - MAKEZRE
BHTEARGER (ML) - K
SEAGHRWA -

&
L

() Em#
reh

P EPHHEEERIRERE
REATERERE  AXERE
TZERRAFETPEYEM
B SEIAEmEE  EmME
ERENE  RERBRZER
BEEBTEF  EFRHEEAY
EMEMAMERBTREETY
BRFPEMER  XNTRER -
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5 REVENUE AND SEGMENT INFORMATION
(CONTINUED)

(c) Accounting policies of revenue recognition
(Continued)

(i)

(i)

Sales of goods (Continued)

Revenue from these sales is recognised
based on the price specified in the contract.
Accumulated experience is used to estimate
and provide for the returns, if any, using
the expected value method, and revenue
is only recognised to the extent that it is
highly probable that a significant reversal
will not occur. No element of financing is
deemed present as the sales are made with
credit terms that are consistent with market
practice.

Service income

Revenue from providing service is recognised
in accounting period in which the services
are rendered, by reference to stage of
completion of the specific transaction and
assessed on the basis of actual services
provided as a proportion of the total service
to be provided.

A contract liability is the obligation to
transfer of goods or render of services to a
customer for which the Group has received a
consideration (or an amount of consideration
that is due) from the customer. If a customer
pays the consideration before the Group
transfers goods or renders services to the
customer, a contract liability is recognised
when the payment is made or the payment is
due (whichever is earlier). Contract liabilities
are recognised as revenue when the Group
performs under the contract.

Hong Kong Shanghai Alliance Holdings Limited | JE&E AR AR AR

5

WA RDEBER (&)

(c) MAmBZEEERGE)

0

(i)

EmiEE (&)

ZEHEZWATIRIERHETH
ZERER - EHARLHNU
BHEEEGT RBEBREM
B) BRSERNBATREIEE

EEABOEER BHEZE
EHFMAMISEN  BEKRS T

WA -

RFERA
MIBFWAERERFERH 2 TTHK
PR ZREREERRBKGEHT
R BIRE L HIFF AR - IR
W 2 @5t IRRER -

FRHRBERANEEERE P YE
REEIPZRESHE) MK
ERXNHRERBTEFPZE
T-HETFEAKERNEM
HIRERB T EPANRE
A& 28 B R 3 IR B
RAREERE)ER - GHEA
BEEAEERETAOBER /W
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5

6

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

recognised in profit or loss on a straight-line
basis over the period of the relevant leases.

(iv) Financing components

(iv)

The Group does not expect to have any
contracts where the period between the
transfer of the promised goods or services to
the customer and payment by the customer
exceeds one year. As a consequence, the
Group does not adjust any of the transaction
prices for the time value of money.

OTHER GAINS - NET

e B ISR R MY R

REVENUE AND SEGMENT INFORMATION 5 WARDHTER(E)
(CONTINUED)
(c) Accounting policies of revenue recognition (c) WMABRBZETBER(E)
(Continued)
(iii) Rental income (i) HEHA
Rental income from investment properties is BIREYEIHAESWAKREGE

RIAEHENMAERE TR -

BEK T
AEBTEMABEMANEGL &
THEFPERXARZIEMmIIRE

EEEFPNRZHIEBEB8—F -
At - AEEARAE W R HE
EMRAEEARZER -

6 Httlm - FEE

2026 2025

“E-RE S 3

HK$’000 HK$'000

TER THERT

Net exchange gains/(losses) TRIE e (&) 450 (1,146)

Loss on early termination of lease RARIEREZEE (101) —

Compensation for unfulfilled contracts ~ BREKRBITAE LN ZEE — 727
Unrealised fair value loss on BRAnBEFABEZEHEEN

financial assets at FVPL (Note 22) RERAABEEE(HE22) (39) (1,013)

Income from selling solar energy KB EEKEe 2 WA 1,015 998

Government subsidies BT 8 B 1,569 1,521

Sundry income HMETE A 990 1,437

3,884 2,524
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

an\

B ISR M

EXPENSES BY NATURE

Expenses included in
distribution expenses”,
loss on financial assets - net”

‘cost of sales”,
“provision for impairment
and “general and

“selling and

administrative expenses” are analysed as follows:

BMHEE D 2

BEMEREERE -
HIRE - 2o

FPATSHERA]  THERSHEXH] - 28
FE MR RITH X
T

2026 2025
“E-XRE —ZC-hHF
HK$’000 HK$'000
FERT FET
Cost of goods sold SHER A 1,626,131 1,626,531
(Reversal of)/provision for BERE(RE),
write-down of inventories - net B — 55 (170) 2,120
(Reversal of)/provision for BERN (B8, BiE
onerous contracts (Note 30) (FFzE30) (1,744) 2,406
Depreciation of property, plant W - BEREHEZIITE
and equipment (Note 14) (FIzE14) 7,074 7,908
Depreciation of right-of-use assets EREEECIHE
(Note 16) (B5E16) 10,073 20,052
(Gain)/loss on disposals of property, HEME - BEREREZ
plant and equipment (Yezs),/ B8 (202) 1,489
Employee benefit expenses (Note 8) 1B B F i (FTEE8) 147,900 123,380
Expenses relating to short-term or FRAREMVEEENRE
low-value leases (Note 16) S (FsE16) 12,151 2,337
Property tax for investment properties  REE 7 WEFR 5,613 6,248
Provision for impairment of trade and FE W AR R R R B R
bill receivables - net (Note 24) —FH(fF7E24) 7,314 2,597
Auditor’'s remuneration ZE R &
— Audit services — R AR 1,990 1,990
- Non-audit services — IR TE 210 210
Legal and professional fees ERERBEEER 7,847 4,948
Freight charges BB 85,117 85,625
Storage and handling charges BEEREEE 10,040 8,832
Others Hith 32,344 35,702
Total FGEE 1,951,688 1,932,375
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EMPLOYEE BENEFIT EXPENSES (INCLUDING
DIRECTORS’ EMOLUMENTS)

8 EEEINXH(BEZEEZME)

2026
—EBRE
HK$’000
FRT
Salaries and allowances e MoERh 108,749 88,261
Bonus TEAL 22,898 20,006
Pension costs - defined BIRE KA — 4T RETE
contribution plans (Note) (PsE) 8,927 8,151
Welfare and benefits B R &= 7,326 6,962
147,900 123,380
Note: Bz -

The Group maintains two defined contribution pension schemes for
its employees in Hong Kong, the Occupational Retirement Scheme
Ordinance (“ORSO”) Scheme and the Mandatory Provident Fund
(“MPF") Scheme. The assets of these schemes are held separately from
those of the Group under independently administered funds.

Under the ORSO Scheme, the related companies and their employees
make monthly contribution to the scheme at 5% (2025: 5%) of the
employees’ salary. The unvested benefits of employees who have
terminated employment could be utilised by the Group to reduce its
future contributions.

Under the MPF Scheme, the related companies and their employees
make monthly contributions to the scheme at 5% (2025: 5%) of the
employee’s relevant income, as defined in the Hong Kong Mandatory
Provident Fund Scheme Ordinance. Both the Group’s and the
employee’s contributions are subject to a cap of HK$1,500 per month.
The contributions are fully and immediately vested for the employees.

As stipulated by rules and regulations in Chinese Mainland, the Group
contributes to state-sponsored retirement plans for employees of its
subsidiaries established in Chinese Mainland. The employees are
entitled to retirement pension calculated with reference to their basic
salaries on retirement and their length of service in accordance with the
relevant government regulations. The Group has no further obligations
for the actual payment of pensions or post-retirement benefits
beyond these contributions. The state-sponsored retirement plans
are responsible for the entire pension obligations payable to retired
employees.

During the year ended 31 March 2026, the aggregate amount of the
Group’s contributions to the aforementioned pension schemes was
approximately HK$8,927,000 (2025: approximately HK$8,151,000).
As at 31 March 2026, the unutilised forfeited contribution was
approximately HK$401,000 (2025: $Nil), which could be utilised to
reduce future contributions of the Group.

AEEREMEOTRASHFFETEEZERE  BIA
HErB([ARESHE ) REESHB(TRESE]) -
LA & 2 BEHRARBZ EEDRIEA - XHBL
HEeEHR -

REAESE HRARARALREERARERZERT S
25%(ZF=RF : 5%)AZEEGRHER - KRILEM
ZIRBARBEZ Mg A RE B ER D AR -

RiFBESTE  HEARARERRASBRE LRGN
RECE GO RAERZEEREBUAZE% (ZF =R
F 5% AR EETARK - AEEREER 2HR L
REYBEH1,50087T - HFTHRAEHFETESR °

BINRERERRROERARE - AREARERINS
BRRE 2 B A REBRHEBEKENRABIHR - ER
BRESERS  2E2REBRKE ZEXRF S RRH
FHREHBMERIESE - BREHRFH - A&EH
ARTXNEFNERRASIRKERET - ZZEEREL
BARFEIARARRARKEEXNZHMERS -

BEZZ-AE=-A=-+—ALEE  A£EYH MR
SHETEIEH 2 KR L 58,927,000 L(ZF A
1 #98,151,000/87C) - RZE - NFRBH DRI #
R A401,000BT(ZS_HF : &) ' THERIEE
BARRZHEK -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

9 DIRECTORS’ AND SENIOR MANAGEMENT’S
EMOLUMENTS

9 EEKSREEAEME

(a) Directors’ emoluments (a)

E=Me
BE_ZT-_AFZA=+—HLFE"

The remuneration of every Director for the year

126

ended 31 March 2026 is set out below:

BUEEHFMAOT

Employer’s
contribution
toa
Discretionary retirement
Salaries and bonuses benefit
allowances (Note v) scheme
BEHEHK
BiERA BRI
[k HFERR (HtzEv) A S ot
HK$’000 HK$’000 HK$’000 HK$°000 HK$’000
THT FHT THR Tz THR
Executive Directors WIEE
Mr. Yao Cho Fai Andrew AL E — 3,915 1,950 18 5,883
Mr. Lau Chi Chiu EESL S = 1,279 130 63 1,472
Mr. Wong Ting Kwan (Note i) EEHEEDED — 192 — 10 202
Non-executive Director FNTES
Ms. Wong Kwai Sun (Note ii) FEF L (i) 180 — - — 180
Independent Non-executive Directors BURTES
Mr. Xu Lin Bao (Note iii) TR S (M EE i) 82 — - — 82
Mr. Yeung Wing Sun Mike RS E 180 — - — 180
Mr. Li Yinquan FEIREAE 180 - — - 180
Ms. Cheung Marn Kay (Note iv) FeHa L (MEiv) 138 - — — 138
760 5,386 2,080 91 8,317
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

9 DIRECTORS’ AND SENIOR MANAGEMENT’S
EMOLUMENTS (CONTINUED)

(a) Directors’ emoluments (Continued)

The remuneration of every Director for the year
ended 31 March 2025 is set out below:

B ISR M R

NF

9 EEKEREEAEME(E)

(a) EEME(E)

BE_ZT-_AF=-A=1+—HLFE"
BUEEFHOT

Employer’s
contribution
toa
retirement
benefit
scheme
EEHER
BRI E

Discretionary
bonuses
(Note v)

Salaries and
allowances

misRA

e FeRER (FffEv) 2R ok
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHT T FET THT THT
Executive Directors WIEE
Mr. Yao Cho Fai Andrew AL E = 3,697 1,950 18 5,665
Mr. Lau Chi Chiu 2lrnE = 1,257 155 62 1,474
Non-executive Director FaTES
Ms. Wong Kwai Sun (Note ii) Gz pen(E) 54 — — — 54
Independent Non-executive Directors BUFHTES
Mr. Xu Lin Bao HHELE 207 = — — 207
Mr. Yeung Wing Sun Mike BERGE R E 180 = = = 180
Mr. Li Yinquan FoIREAE 180 — — — 180
621 4,954 2,105 80 7,760
Notes: Bt 5

(0

(if)

(iif)

(iv)

(v)

Mr. Wong Ting Kwan was appointed as an Executive
Director on 13 February 2026.

Ms. Wong Kwai Sun was appointed as a Non-executive
director on 13 December 2024 and resigned as a non-
executive director on 1 April 2026.

Mr. Xu Lin Bao retired as an Independent Non-executive
director on 22 August 2025.

Ms. Cheung Marn Kay was appointed as an Independent
Non-executive director on 27 June 2025. The amounts
represent emoluments payable in respect of her services
as an Independent Non-executive director from 27 June
2025 to 31 March 2026

The Executive Directors are entitled to discretionary
bonuses which are determined with reference to their
performance and the performance of the Group.

No incentive payment as an inducement for joining
the Group or compensation for loss of office was

paid

to any Director during the years ended 31

March 2026 and 2025. Also, no Directors waived
their emoluments during the years ended 31
March 2026 and 2025.

(i) BEHEER T -_R"F-_A+=HEZ
ERPITES -

EEHLLTR T _NFEF+_A+=A%
ZERFNTESFTRAN-_FT-_RFMA
—HEHERFMITES -

BHEEER-_ZS-_RENA-+-BE
ERBIFRITES -

(iii)

BEHTIN T _AFENA-_+LBERE
ZERBUFNTESF - ZEHNHEEE
ZEZRFRNAZTEREZZTRE=
B=+—BEABIFRTESRIZMHZ

(iv)

MR MR 2 S -
(v) BITERAKRBEBIELAL  EA2ZEX
ARAEERAETE °

REBEE-_ZE-_AFR-_ZFTE-_AF=A
=+—HLEFE  #EEANMe TEW
EEDESEINARS B BB ME -
o WEEBERHE_T - FRZ
E_RF= A=+ —HIFEREEHN
@ °
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9

DIRECTORS’ AND SENIOR MANAGEMENT’S
EMOLUMENTS (CONTINUED)

(b)

(c)

(d)

(e)

)

Hong Kong Shanghai Alliance Holdings Limited |

Directors’ retirement benefits

None of the Directors received any retirement
benefits during the years ended 31 March 2026
and 2025.

Directors’ termination benefits

None of the Directors received any termination
benefits during the years ended 31 March 2026
and 2025.

Consideration provided to third parties for
making available of Directors’ services

During the years ended 31 March 2026 and 2025,
no consideration was paid by the Company to
any third parties for making available of Directors’
services.

Information about loans, quasi-loans and other
dealing arrangements in favour of directors,
bodies corporate controlled by and/or any
entities connected with such directors

During the years ended 31 March 2026 and 2025,
there are no loans, quasi-loans and other dealing
arrangements in favour of Directors, bodies
corporate controlled by and any entities connected
with such Directors.

Directors’ material interests in transactions,
arrangements or contracts

No significant transactions, arrangements and
contracts in relation to the Group’s business to
which the Company was a party and in which a
Director has a material interest, whether directly or
indirectly, subsisted at the end of 31 March 2026
and 2025 or at any time during the years ended
31 March 2026 and 2025.

BRBAERERAR

9 EEKEHK

(b)

(c)

(d)

(e)

()

EEAEME (&)

EERKER

MEEENHE T - "Fh_FT—-F
F=Z A=+ —HLEFEBKWEERRK
&mF o

ESRILEREA

MEBEEENHEEZE_T - FR-_T_-H
FZA=+—BHUEFEEWREBEMME L
RERAM -

RERUZEERBEAE=FM
2B

RBEE_FT-_A"FR_F_RF=H
=t BHLEFE  ARBHELERM
ZEFRBAUEAS =T IHE -

FRAUES ZZSEBEFZE
ABRE HZEES MR
BERAZRAZER BUERK
HXZRZH2ER

REBE-ZF - FR-ZF-RFZ]
=t- ElJtiF BMEEENEE X
HZEEERHOEABBRAFES Y
TREMERASRSAZENR BUE
REEAMRZLHE -

EERRS  RHHEGHNHZEK
e

R-B-RER T _AF=HA=+—
AFERSINEBEE—_ZE-_"FR-_F_H
F=ZA=T—RHLEFEAFARRTT
EAEBEXBEEBEERNRTERTLN
FREFEESHEREEAEZNE
ARG BHERAEHK) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DIRECTORS’ AND SENIOR MANAGEMENT’S
EMOLUMENTS (CONTINUED)

(g9) Five highest paid individuals

9

The five individuals with highest emoluments in
the Group include one Director (2025: one) whose
emoluments are reflected in the analysis presented
in Note 9(a) above. The emoluments paid/payable
to the remaining four (2025: four) individuals
during the year are as follows:

e B ISR R MY R

ESENRGNEEAEME (F)

(9) EEEEHAL

rEERAERNEATBE—RES
(ZE2EZRF : —R) ' BEMER 3k
FE9(a) A DT R B » KEEB
EAESGNA(ZZE-RF : I&R) AL
ZHEmT -

2026 2025
—ECRE “EChHE
HK$’000 HK$’000
FHT FET
Salaries and allowances e KERG 5,355 5,734
Bonus TE4L 3,851 3,898
Pension costs RIRE A

- defined contribution plans —HEHREE 249 248
9,455 9,880

The emoluments fell within the following bands: BE N FUATEE :

- HK$1,500,001 to HK$2,000,000 - 1,500,001 8TE
2,000,000787T
- 2,000,001 87TE
2,500,000787C
- 2,500,001 8TE
3,000,000/ 7T
- 3,000,001 87E
3,500,000/8 7T

- HK$2,000,001 to HK$2,500,000
- HK$2,500,001 to HK$3,000,000

- HK$3,000,001 to HK$3,500,000

Number of individuals

AE

2026
ZBOAE

2025
—T-EHF

2 _
— 3
1 _
1 1

No emoluments were paid/payable to the five
highest paid individuals as an inducement to join
the Group or as compensation for loss of office
during the year (2025: Same).

AEEXESN BN EAHETFES
% = 3 A T A VE S BD IDA AN £ B ok R B
BWE(CT-AF : BR) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M R

10 FINANCE INCOME AND COSTS 10 BIWARER

2026 2025
—EBXRE —E-RE
HK$’000 HK$'000
THET FET
Finance income Eup 3 ON
Interest income: FEWA -
— short-term bank deposits —RfRfTFX 1,106 588
Finance costs a3
Interest expenses: FEZH :
- bank borrowings and —fEER
hire purchase liabilities HiEaE (43,311) (63,809)
— supplier finance arrangements —HEmRE T
(Note 28) (i3 28) (692) (1,205)
— lease liabilities (Note 16) —HEAEKIFE16) (321) (1,299)
Bank charges RITER (4,725) (5,975)
(49,049) (72,288)
Net finance costs M ERTE (47,943) (71,700)

Hong Kong Shanghai Alliance Holdings Limited | JE#BH AR AR AR



11

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INCOME TAX EXPENSE/(CREDIT)

Taxation on overseas profits has been calculated on the
estimated assessable profit for the year at the rates of
taxation prevailing in the countries in which the Group
operates.

Hong Kong Profits Tax has been provided at the rate of
16.5% (2025: 16.5%) except for one of the Hong Kong
incorporated subsidiaries which is subject to 8.25%
for its first HK$2,000,000 of assessable profits under
the two-tiered profit tax regime during the year (2025:
Same). Subsidiaries established in Chinese Mainland
are subject to China corporate income tax at 25%
(2025: Same).

The amount of income tax expense/(credit) recorded in
the consolidated income statement represents:

e B ISR R MY R

11 FEHxH (ER)

AEEDEEEMEBRR ZRITHERASF
BT ERBS M EAINEF 2 A -

EBMNEBH RN EA65%(—E - R :
16.5% ) 1EH B - E—RBEEBSEMKILZ
BB A RIBRAN AN E AR IR M AR I R 15
TR - H B 2,000,000 7T & 5 B 5 ) 3% B
KB25% L BB (ZE_RF : ﬁﬂ)ﬁA
AR B K BE K L 2 MY B R RIIE R R 25%
ZHF 5% )BNPRESEMER -

R A BRRTFIEZAERIE /(He)
B -

2026 2025
“ECRE

S 2
HK$'000
TER

HK$’000
FER

Current income tax BRI
- Hong Kong Profits Tax —BARER 1,856 3,383
— China Corporate Income Tax — R ETEMER 1,977 1,548
Deferred income tax (Note 20) IEFEFTISEE (M sk 20) (1,571) (20,589)
Under-provision in prior years FERETR 6 24
2,268 (15,634)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
an\ [= ,ji&#&%‘%ﬁﬁ

11 INCOME TAX EXPENSE/(CREDIT) 11 FiBHixd (%) (&)

(CONTINUED)

The tax on the Group’s profit before income tax differs RNREBERBAGEN 2 HIBRIRGES TEH%F
from the theoretical amount that would arise using the EAZINEEOREAE 7B R BEE
weighted average tax rate applicable to profits of the B8 EBWOT

consolidated entities is as follows:

132

2026 2025
—ECXRE —E-RE
HK$’000 HK$'000
FixT T
Profit before income tax R PS5 A E 103,847 65,610
Add: Share of results of investments o e RERA
accounted for using ABRZEE
the equity method ZEE 21,409 19,641
125,256 85,251
Tax calculated at domestic tax rates 1% & B g M P iE A
applicable to profit in the respective BT ERGHE
countries Z 1A 24,038 12,833
Income not subject to tax BAERB 2 BA (10,614) (4,866)
Expenses not deductible for tax purposes Fa[H1Fi 2 it 1,908 2,871
Tax losses not recognised W EERBELEMSHEE
as deferred income tax assets < TIEE A 1,223 659
Recognition of previously unrecognised  FERICRIARMER BIELFTER
tax loss as deferred income tax assets BEMEER (2,719) (19,883)
Deferred income tax liabilities in respect  FtARBAREERDIREF]Z
of withholding tax on Chinese Mainland TR 2 IETE
unremitted earnings FrigtiatE (1,019) 1,280
Utilisation of previously unrecognised 1 AL AR TERE
tax loss T8 (10,886) (8,555)
Expiration of recognised tax loss wE ERRTEER 331 3
Under-provision in prior years TEBRBEIR 6 24
Income tax expense/(credit) FSBi (%) 2,268 (15,634)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

12 DIVIDENDS

e B ISR R MY R

12 RE

Interim dividend of HK2.00 cents

AR B A 3B AR 2.00 78Il

per ordinary share —EWFENAA=TH:

(30 September 2024: HK1.80 cents

per ordinary share) (Note a)

Proposed final dividend of HK1.35 cents AR HAMK %\lﬁﬁ LH&
per ordinary share (2025: HK1.50
cents per ordinary share) (Note b)

1.358I(=F=
TR @A 1.50 A1) (M3t b)

2026 2025

ZARE “ECHE

HK$°000
FTHEx

HK$'000
TER

FRCE B 1.8081L) (FHaEa)

12,730 11,457

8,593 9,548

Notes:

(a)

(o)

An interim dividend in respect of the six months ended 30
September 2025 of HK2.00 cents per ordinary share (six
months ended 30 September 2024: HK1.80 cents per ordinary
share) was paid in cash on 8 January 2026 (six months
ended 30 September 2024: paid in cash on 9 January 2025)
to Shareholders whose names appeared on the Register of
Members of the Company at the close of business on 19
December 2025 (six months ended 30 September 2024: on 20
December 2024).

A final dividend in respect of the year ended 31 March 2026
of HK1.35 cents per ordinary share (2025: HK1.50 cents per
ordinary share), amounting to approximately total dividend of
HK$8,593,000 (2025: HK$9,548,000), is to be proposed at the
forthcoming annual general meeting of the Company. The amount
of the proposed final dividend is based on 636,508,315 ordinary
shares in issue as at 31 March 2026 (2025: 636,508,315 ordinary
shares). These consolidated financial statements do not reflect
this proposed dividend payable for the year ended 31 March
2026.

EE

(a)

ARARZZBZAF-ANB(EHEZZEZ-MF A
A=+tHLAEA : R=Z=_RAF—AARA)AR
—E-RFTZATABBEE-ZE-_MEAA
=t+HEXNEARA : R=ZF-ZmOF+=_A=+H)%
¥NHARFEINAQRRREMZBREAR S
EREBEZZT_RAFAA=THIEANERAZHHRKR
EEREAR2.0BUNEBE—T-_NFALA=T
BIERMEA - SRERAR1.8081L) ©

ARREREERRBEAGRERE_T_AF
ZA=T-HLEFEEZRPKRE &Hﬁﬁiﬁﬁh 35

BI(ZZ=RF : FREEKR1.5081)
HRE#) /58,593,000 TT(—E -4 ¢ 9548000
BT ° &E%aﬁﬁﬁﬂﬁ%aﬁ@%ﬁﬁgﬂ_;_/ﬁ

=ZA=+—H2Z636,508315E#TZE
(ZZE-F4F : 636,508,315 EBAR) - ‘i%#‘?é
BHRRTARBEE T - F=A=+—HIt
FENEHREMNRGRS -
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13 EARNINGS PER ORDINARY SHARE

(a)

(b)

Hong Kong Shanghai Alliance Holdings Limited | 3

13 SREBERERN

Basic (a) BE=X
Basic earnings per ordinary share is calculated BREBRERNENDRAREHE A
by dividing the profit attributable to owners of the JE A 2 ) R LA R S B B 1T X M AR A0 N4
Company by the weighted average number of FHEEE
ordinary shares in issue during the year.
2026
ZEIAE
Profit attributable to owners of RARHEB ANEEET
the Company (HK$'000) (F#T) 106,874 89,617
Weighted average number of BT E AR I T 8
ordinary shares in issue ('000) (1) 636,508 637,370
Basic earnings per ordinary share TR i AR E AN F
(HK cents) () 16.79 14.06
Diluted (b) #8

Diluted earnings per ordinary share is calculated
by adjusting the weighted average number of
ordinary shares outstanding to assume conversion
of all dilutive potential ordinary shares.

For the year ended 31 March 2026, the Group did
not have any potentially dilutive ordinary shares.

For the year ended 31 March 2025, the Group had one
category of potentially dilutive ordinary shares - share
options issued by the Company. The computation
of diluted earnings per ordinary share for the year
ended 31 March 2025 did not assume the exercise of
the Company’s share options because the exercise
prices of these options were higher than the average
market price for ordinary shares. Thus, there were
no potentially dilutive ordinary shares as at the year
ended 31 March 2025.

Diluted earnings per ordinary share equal to basic

earnings per ordinary share for the years ended
31 March 2026 and 2025.

Ve gk/\ *Hxﬁﬁﬁ’&ﬁj

TR Lﬂxﬂﬁiﬁ/ém*'lﬁfﬁi&ﬁ B
NS 2 BRI 2 B R M AR R
BITHEINE BB Z NEFHEGEE

REE-_ZE-_R"F=ZA=+—HItF
B AEEVEAEBEEETHE 2 LB
H&O

REE-ZE-_RAF=A=+—H8LHF
B AEBEE—BRARQREITRAE
FEHETEE o EBREBRE  ERNZ
EHEREZITEEREBRTFEIMESR
= ETE ﬁé_j_ﬁi A=+—H
IEFE 2 BREBIREEEFE - B
NAE BRI AREITE - Bt -
HEZZT-AF=-A=1+—HIEFER
WEABESEETE 2 TB -

REEZZE-_R"FRZZE-_AF=A
=t HILFE SRTEBRNEEE
FHEEREREBILAOETF -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M EE R AR MY AT

14 PROPERTY, PLANT AND EQUIPMENT 14 Y% - BERRK®
Leasehold
improvement,
furniture and Motor
Buildings equipment Machinery vehicles
HENE
£ - &l
gF &L Hes RE
HK$’000 HK$°000 HK$°000 HK$’000
TEx TR TET TR
At 31 March 2024 RZZ-mE=A=+—H
Cost A 174,916 58,878 62,121 5,543 301,458
Accumulated depreciation and impairment  ZEFTE KAE (162,106) (54,890) (33,004) (4,399) (254,489)
Net book amount REFE 12,810 3,988 29,027 1,144 46,969
Year ended 31 March Hz-ZT-51F
2025 ZA=+-RLEFE
Opening net book amount BUREFR 12,810 3,988 29,027 1,144 46,969
Additions (Note i) RE (HEEi) — 736 2,124 201 3,061
Government subsidy (Note i) TR RS (EED) — — (243) — (243)
Disposals HeE (5,566) (54) — — (5,620)
Depreciation e (693) (1,390) (5,491) (334) (7,908)
Currency translation differences ERERESR (23) (12) — 5 (30)
Closing net book amount BREmTE 6,528 3,268 25,417 1,016 36,229
At 31 March 2025 RZFZRFE=A=+—H
Cost AR 169,120 58,832 64,002 5,714 297,668
Accumulated depreciation and impairment  2EHTE KiFE (162,592) (55,564) (38,585) (4,698) (261,439)
Net book amount REFE 6,528 3,268 25,417 1,016 36,229
Year ended 31 March HEz-ZT-xF
2026 ZA=t+-RALEE
Opening net book amount BURETE 6,528 3,268 25,417 1,016 36,229
Additions (Note ii) RE (HEEi) 1,690 1,106 464 = 3,260
Disposals HE - (5) — (92) (97)
Depreciation nE (567) (1,150) (5,020) (337) (7,074)
Currency translation differences ERERES 261 18 — 38 317
Closing net book amount BREEFR 7,912 3,237 20,861 625 32,635
At 31 March 2026 RZEZAF=R=+-H
Cost A 171,187 60,196 64,466 5,332 301,181
Accumulated depreciation and impairment  EiHTE KA (163,275) (56,959) (43,605) (4,707) (268,546)
Net book amount REFE 7,912 3,237 20,861 625 32,635

2025/26 Annual Report | 4

135



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

14 PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

14 V¥  BERRE(E)

Depreciation expense of approximately HK$4,320,000
(2025: approximately HK$4,554,000) was charged to
“cost of sales” and approximately HK$2,754,000 (2025:

FES 474,320,000 (ZE-RF : 4
4,554,000 7T ) & #92,754,0007 ;T(= &
R : 493,354,000 TLETT) D RIREE

approximately HK$3,354,000) was charged to “general BREERAANEERAN IR —BETHESE ]
and administrative expenses” in the consolidated A o

income statement.

Notes: FiEE -

(i) There are no unfulfilled conditions or other contingencies
attaching to the grants.

(i) Acquisition of property, plant and equipment during the financial
year were financed by:

(0]

(if)

EREMBENSHRBITOREREMXES

I o

NUREEEBRERBEZME - BFERRE -

2026 2025

—EDARE —E-RE

HK$’000 HK$'000

THT FHExT

Payment by cash BRE I 1,570 2,818
Transferred from other receivables a3 e = EURBR R 1,690 —
Government subsidy TRATHEBL — 243
At end of year RER 3,260 3,061

Net book values of certain machinery which are under hire
purchase arrangements are as follows:

MELPATZE THREBZREEFEOT -

2026 2025
—EOAE —E_RE

HK$’000 HK$'000

THT T

Cost AR 10,371 10,371
Accumulated depreciation BEE (3,604) (2,566)
6,767 7,805

The terms of the hire purchase arrangements is for 5 years.
(iii) ~ Non-current assets pledged as security

As at 31 March 2026, the carrying amounts of the machineries
of approximately HK$6,787,000 (2025: approximately
HK$7,805,000) were pledged as security for the bank borrowings
by the Group (Note 31).
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(iii)

HELHZHRBEE -

HRERBEE

HE-_ZTZ-_A"F=A=+—8  KEEEYD
6,787,000/ TL(ZZ =A% : 47,805,000 7T)
ERERAEBRITRER(MEES) 2ERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A MR R AR R

INVESTMENT PROPERTIES 15 REY=E
2026 2025
ZEBCRE “E-RF
HK$’000 HK$'000
FHEx FTET
At fair value BAREE
At beginning of year REF] 1,246,853 1,281,131
Fair value loss on investment properties &&¥% 2 A EBEERE (3,291) (25,002)
Currency translation differences EHEIE N =R 75,629 (9,276)
At end of year RER 1,319,191 1,246,853
(i) Amount recognised in consolidated income (i) RECEZRITBIZREVXES
statement for investment properties as follows: BT :

2025
—EChHF
HK$'000
FET
Rental income WA 43,139 46,110
Direct operating expenses REEEHESIA
from properties that ZOEEE
generated rental income LR (6,201) (7,814)
36,938 38,296
(ii) Non-current assets pledged as security (i) BEHERBEE
Investment property of approximately #71,318,870,000/8 T 2 I EWME(=
HK$1,318,870,000 (2025: approximately T HF : 491,246,550,0007% 7T ) K
HK$1,246,550,000) was pledged as collaterals ¥R 1E B N £ B #9324,610,00078 7T( =
for certain of the Group’s bank borrowings T - RHF: 4327,206,0008 ) H
of approximately HK$324,610,000 (2025: THRITEX(MFEIN) ZEAR -

approximately HK$327,206,000) (Note 31).

2025/26 Annual Report | 43

137



138

15

INVESTMENT PROPERTIES (CONTINUED)

(iii)

(iv)

Accounting policy of investments properties

Investment properties, principally comprising
leasehold land and buildings, are held for long-
term rental yields or for capital appreciation or
both, and that is not occupied by the Group.

Investment properties are measured initially at
its cost, including related transaction costs. After
initial recognition, investment properties are
carried at fair value, representing open market
value determined at each reporting date by
external valuers. Fair value is based on active
market prices, adjusted, if necessary, for any
difference in the nature, location or condition
of the specific asset. If the information is not
available, the Group uses alternative valuation
methods such as recent prices on less active
markets or discounted cash flow projections.
Changes in fair values are recorded in profit or
loss.

Valuation technique

As at 31 March 2026, investment properties
of approximately HK$1,319,191,000 (2025:
approximately HK$1,246,853,000) were stated at
open market value based on valuations assessed
by an independent professional qualified valuer
and reviewed by the Directors.
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15 REWE(HE)

(iii)

(iv)

REMEZETHE

REYE(ZZREEELHEET)T)
FIERAESEBREATER —EFHR
B AYWIAAKEER -

BREMENIGREK A E - Bk
RHRA o ENIRHERR - REVERR
NABEIIRK - BRERE BB B
BEEBEEZ AFME - AREENLE
MZERSEE MEFERBEEE
ZWHE - MR 2 B EEREL A
Eom¥EHAER  ARBEAFRE
ffhEIE - PIANENER™ IS 2 T H]
ERIMARSREBAE - XAEE
HENBRPIIR -

fEEAM

MN-E-XRE=ZA=+—0 &BEY%E
#91,319,191,000 8 (= E - A F :
#71,246,853,0007% 70 ) Th L B L H %
AEBHEMTE 2 HEAARATES
REHEEER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |
GANBREMET

15 INVESTMENT PROPERTIES (CONTINUED) 15 REWYX(E)
(iv) Valuation technique (Continued) (iv) fEEFM(E)
The following table analyses the investment TRAMGEEDSTARABEIIEZE
properties carried at fair value, by valuation B o
method.
Fair value hierarchy RAEEZR

Fair value measurement performed at
31 March 2026 using the following items
R-B-X"¥=A=+—H
ERATHEBETZAABENE
Quoted prices

in active Significant
markets for other Significant
identical observable unobservable
Description Al assets inputs inputs
RERTE EAHMAHE EATAEHE
REEEZRE ] ABE B ABE
(Level 1) (Level 2) (T E))
(—JE) (=) (E=HE)
HK$°000 HK$’000 HK$°000 o
THET THET FHET
Recurring fair value LEMHAER
measurement =
— Commercial units —BEEET
- Chinese Mainland —H K RE — — 1,319,191

Fair value measurement performed at
31 March 2025 using the following items
R-ZBEZRF=A=1+—H
ERATHEBETZAABENE
Quoted prices

in active Significant
markets for other Significant
identical observable unobservable
Description AL assets inputs inputs
RERME BEAEMTHE BEARAHE
BAEEEZRE AR 0 A IS
(Level 1) (Level 2) (Level 3)
(E3=1=) (=) (Z==)
HK$'000 HK$’000 HK$'000 y
FET FTET FET :
Recurring fair value KEMARER
measurement =
— Commercial units —EEET
— Chinese Mainland —H B K RE — — 1,246,853
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

15 INVESTMENT PROPERTIES (CONTINUED) 15 REYE(E)
(iv) Valuation technique (Continued) (iv) fHEHM (&)
Fair value measurement using significant BEHEA T TBEGAEBEZ LA EE
unobservable inputs (Level 3) FE(E=E)
Chinese
Mainland
B A
HK$’000
FEx
As at 1 April 2025 RZE_RAFMA—H 1,246,853
Fair value loss on investment properties WEME 2 AR BEEE (3,291)
Currency translation differences EEL =58 75,629
As at 31 March 2026 RZEZREF=ZRA=+—H 1,319,191
Total unrealised loss for the year included RZZE-_XEZA=+—AHEE
in the consolidated income statement for RAFEFAGLEGEBER
assets held at 31 March 2026 ZARBIEIBATE (3,291)
As at 1 April 2024 RZZEZMFMA—H 1,281,131
Fair value loss on investment properties WEMEZ ARBEEIE (25,002)
Currency translation differences BEENER (9,276)
As at 31 March 2025 RZZE_RAF=A=+—H 1,246,853
Total unrealised loss for the year included N_ZE-_RAF=ZA=+—AHEE
in the consolidated income statement for RAFEFAGEGEBER
assets held at 31 March 2025 ZARET B8R (25,002)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

15 INVESTMENT PROPERTIES (CONTINUED)
(iv) Valuation technique (Continued)

Fair value measurement using significant
unobservable inputs (Level 3) (Continued)

Information about fair value measurements using
significant unobservable inputs (Level 3) for the

e BRI

15 REWE(HE)
(iv) fEEM (&)

BHEAT TEEHARBEZ LA EE
rE(E=ZE) (&)

BRARTBEAENREMEERERT
ERBARB(E=E) 2 AnEEF

investment properties in Chinese Mainland are as

follows:

EZERMT :

Fair value (HK$’000)

VEWEUT)]
technique

fEERM

Range of
unobservable
inputs
FUBE
BABEEE

Unobservable
inputs
THEE
BABE

Relationship of
unobservable inputs
to fair value
FTUEEBRARBRE
MABEZBE

As at 31 March 2026
RZBE-AE=A=1+—-H
1,319,191

As at 31 March 2025
RZE-_hF=ZR=+—H
1,246,853

Income capitalisation
approach

WEERLE

Direct comparison
approach

EREBE

Income capitalisation
approach

W B

Direct comparison
approach

BRLBA

Adjusted market 3.50% to 4.00%

The higher the

yields adopted yields,
the lower the fair value
KRENS 3.50% to 4.00% EFMKEEHS -
Wz = DABEME
Adjusted units’ Car park at  The higher the adopted
rates RMB300,000/space units’ rates, the higher
the fair value
ERRELER FES: CRABLERES
AR®300,0007 B  AAEEES

Adjusted market 3.50% to 4.00%

The higher the

yields adopted yields,
the lower the fair value
BREMS 3.50% t0 4.00% CRMEFERHES
g LRBEESE
Adjusted units’ rates Car park at  The higher the adopted

RMB300,000/space

units’ rates, the higher
the fair value

TR EBAIER BEE: DRAEUERES -
AR¥300,000L /& DABEES
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15

INVESTMENT PROPERTIES (CONTINUED)

(iv) Valuation technique (Continued)

Valuation processes of the investment properties

The Group engages external, independent and
qualified valuer to determine the fair value of the
investment properties at the end of each financial
year. As at 31 March 2026, the fair value of the
investment properties owned by the Group was
determined by Cushman & Wakefield Limited
(2025: same).

The Group’s finance department reviews the
valuations performed by Cushman & Wakefield
Limited for financial reporting purpose. These
valuation results are then reported to the Group's
management for discussions and review in relation
to the valuation processes and the reasonableness
of valuation results.

The main Level 3 input used by the Group is
derived and evaluated as follows:

Adjusted market yields

The adjusted market yields have been determined
by making reference to the investment returns
implied from recent sale transactions, with
adjustments to reflect the differences between
the comparables and the investment properties
in terms of location, building quality and other
factors.

Adjusted units’ rates

The adjusted units’ rates have been determined
by making reference to the comparable market
transactions of similar properties, with adjustments
to reflect the differences between the comparables
and the investment properties in terms of time,
location, environment and other factors.
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15 REME(E)
(iv) {EEREM(E)

REYE 1 EAFE
REBZBINIBY KA EBRGEME
FREHBREERLEDNEZ A AE
B -R_TE-AEZA=+—HB @K
SREBIREYMES ANBEEHRS
BERITERRAREBEE(ZERTF -
@) e

AEE 2 WP R EEH AR
BRITARRREH ZAE - BRAMGE
%%%Ef;%ﬂﬁﬁﬁ%%ﬁlﬁi& - UABL
HERFRGEEERNAEMETH®
K tgad

AEBFHANEZEE = E@ ARRLT
R

mem%wAr THE S i
D S CEAC ST TNL ST
WERBEMEENE  BTEERA
WEESEZER)TFURE -

BABENER
KRPABRBLERDE2EROREDE
Z AL BT 5 AR (S B IA RBR AT Ly
EMERREMECRH  LE  RE
REMARTEZZR) TAEE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A MR R AR R

16 LEASES 16 HE
This note provides information for leases where the A REEE(EREBAERBA)ZER -
Group is a lessee.
(i) Amounts recognised in the consolidated (i) AEFEEMBEMRRIRERZESHE
statement of financial position
The consolidated statement of financial position ?v?éﬁﬁ%#iﬁ‘)ﬂﬁiﬁljbx?ﬁi%ﬂﬁmégz
shows the following amounts relating to leases: TR -

2025
—EChHEF
HK$'000
T
Right-of-use assets ERAEEE
Land use rights Tt (e A 7,605 7,807
Sites, outlets, offices and warehouses Iih - E/E - WAERER 1,506 12,478
9,111 20,285
Lease liabilities HEAE
Current b 1,319 7,294
Non-current FETRE — 2,054
1,319 9,348
There was no addition to the right-of-use assets BHE-_ZT-_FEFhN-_ZE_AF=A
during the year ended 31 March 2026 and 2025. =+—HLEFE UEAEFRAEE

B o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M R

16 LEASES (CONTINUED) 16 HE (&)

(i) Measurement of right-of-use assets (i) ERAEEESE

The recognised right-of-use assets relate to the
following types of assets: B

BEHERNEREEESR T EEERN

Sites, outlets,

Land use offices and
rights warehouses Total
Ty m&
=+ #th 5 A RE MAERER ok
HK$’000 HK$’000 HK$’000
FERx FTET BT
At 1 April 2024 RZZEZMFEPA—H 8,009 32,328 40,337
Depreciation weE (202) (19,850) (20,052)
At 31 March 2025 R-ZE-RE
and 1 April 2025 ZA=+—8K
—E-RFMA—AH 7,807 12,478 20,285
Early termination of RARIEHESR
lease contract — (1,101) (1,101)
Depreciation e (202) (9,871) (10,073)
At 31 March 2026 RZEZRF
—A=+—H 7,605 1,506 9,111
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

16 LEASES (CONTINUED)

(iii)

(iv)

Amounts recognised in the consolidated
income statement

The consolidated income statement shows the
following amounts relating to leases:

B ISR M R

an\

16 A= ()

(iii)

RGEEEREAZEH
FABERREIIATEREERBzE
#

Notes

Byt

2025
s

HK$’000
TERT

HK$'000
T

Depreciation of ERAEEE

right-of-use assets e
Land use rights b {50 A 4 202 202
Sites, outlets, offices Tih &5 WAE

and warehouses LEE 9,871 19,850

10,073 20,052

Interest expense HEAE

for lease liabilities 2B 10 321 1,299
Expenses relating to BRGHHEE

short-term leases 53 12,151 2,337

The total cash outflow for leases for the year
ended 31 March 2026 was HK$19,502,000 (31
March 2025: HK$23,520,000).

The Group’s leasing activities and how these
are accounted for

The Group leases various sites, retail outlets,
offices and warehouses. Rental contracts are
typically made for fixed periods of 1 year to 3
years.

Lease terms are negotiated on an individual basis
and contain a wide range of different terms and
conditions. The lease agreements do not impose
any covenants. Leased assets may not be used as
security for borrowing purposes.

(iv)

HEREBEZ-_ZE-_~"F=A=+—H
IEFE 2B SR #% 519,502,000
Brn(ZE-RAF=ZA=+—8":
23,520,000/ 7T) °

rEBHEEEHRAETAERN

AEEHERRIH  TERHH PO
ENRE - HEAH —RZETEHR—
o VA

MEFFREREERGE - BREEE
T\Hfﬁ%*ﬁ’\&ﬂﬂ# A& 15 54 0 R B AN 1T
25 - WHEEETSREREZE
o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M R

17 FINANCIAL INSTRUMENTS BY CATEGORY

The Group holds the following financial instruments:

17 EMIEDE
AEMBEUTLRIA

Financial assets
Financial assets at amortised cost
— Trade and other receivables

ERMEE
REH A SRS R EE
— FEUBR B R At FE MR AR K

2026
“ECRE

HK$’000
TERT

2025
S
HK$'000
THET

(excluding non-financial assets) (TBIEESREE) 359,911 379,684
- Pledged bank deposits — BIRBRITE K 1,345 687
— Cash and cash equivalents -BekREEE 179,062 178,980
Financial assets at fair value BAREBERFAER
through profit or loss LERMEE 2,862 2,901
Financial assets at fair value through BEAREBERFAEMEZEKA
other comprehensive income LERMEE 3,436 2,247
546,616 564,499
Financial Liabilities sHas
Liabilities at amortised cost REERAS|RE Atk
- Borrowings —fBE 940,836 1,122,617
- Trade and bill payables —ERERREE 112,851 58,366
— Liabilities under supplier —HEERELZET
finance arrangements Z8afE — 25,798
— Other payables (excluding — H A TR
non-financial liabilities) (TREEEHAaE) 34,307 38,636
— Lease liabilities —HHEaE 1,319 9,348
1,089,313 1,254,765
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
B BRI

II‘I-F

18 SUBSIDIARIES 18 MEBA T

at 31 March RIE-RFEFZA=+—"HHNEEWERF

Details of the principal subsidiaries as

2026 are as follows:

BRI

Name of entity

"EAE

Place of incorporation/
establishment and
kind of legal entity
REMAR L, B i B

REERBNRE

Particulars of issued
share capital/
registered capital
ERTRE
HERZFE

Percentage of equity
interest attributable
to the Company
ANE RN
BRAEEZADL

2026
—EIRE

Principal activities
and place

of operations
TEXEH
RBEHE

2025

—E-RfE

Hongkong and Shanghai Cayman Islands, Us$5 100% 100% Fund Management
Land Capital Ltd. limited liability company outside Hong Kong and
Chinese Mainland
EBREEAERAR RERE  ARAERF 5% REERPERERID
HERELEE
Hongkong and Shanghai British Virgin Islands, US$1 100% 100% Investment holding
Land Group Limited limited liability company in Hong Kong and
Chinese Mainland
EERESEERAR RERZES  AREELA e REERPBEAEREZR
Hongkong and Shanghai Land British Virgin Islands, US$1 100% 100% Fund Management
Management Limited limited liability company outside Hong Kong and
Chinese Mainland
EBREEEERAR HBELES  AREERR 17T REERPERERID
HERELEE
HSL Asset Management Hong Kong, HK$1 100% 100% Provision of management
(HK) Limited limited liability company services in Hong Kong
BEEEER(BB)ERAA BE BREELA 18T REBREERRS
HSL Investment Advisory Hong Kong, HK$1 100% 100% Provision of investment
(HK) Limited limited liability company advisory services
in Hong Kong
EEREEA(ER)BRRA &k AREERAF 1387 RERRBIREF RS
Leisure Plus Building Hong Kong, limited HK$2 100% 100% Trading of sanitary wares
Products Company Limited liability company in Hong Kong
FIHREEMHBRAT EBE AREELA 2B REBBEEHAZA
Plentiful Praise Limited British Virgin Islands, Us$100 62% 62% Investment holding
limited liability company in Hong Kong and
Chinese Mainland
BHRERRE HBELES  AREERR 1003 7T REERPEAERERR
Shanghai Bao Shun Chang Chinese Mainland, RMB25,800,000 86.2% 86.2% Stockholding and trading of
International Trading Co., Ltd.*  limited liability company steel in Chinese Mainland
LEBIRERRESHERAA FEAE  EREEAA AR 25,800,000 7T RPBEREFHERE RS
Top Bloom Group Limited British Virgin Islands, US$1 100% 100% Investment holding
limited liability company in Hong Kong and
Chinese Mainland
REBRZESR  AREELA IEH REERPBEABEREZR
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18 SUBSIDIARIES (CONTINUED) 18 MIEB AT (&)

R_E-_RNF=ZA=1T—HHNETEHBE LA
BT (8B)

Details of the principal subsidiaries as at 31 March
2026 are as follows (Continued):

Particulars of issued

Place of incorporation/

Percentage of equity  Principal activities

148

Name of entity

HREE

establishment and

interest attributable

kind of legal entity
FEM BB 3 e B

REREEEE

share capital/
registered capital
BRTRE/
HEMEARZFHE

to the Company
AR F ML
RAEEA DL

2026
ZEIRE

2025
—E-EE

and place

of operations
TEEH
RiZEHE

Van Shung Chong (B.V.1.) British Virgin Islands, Us$6 100% 100% Investment holding in
Limited limited liability company Hong Kong
(Note i)
(PaE) RBRREE  AREELA 63T REBREER
Van Shung Chong Hong Limited Hong Kong, HK$2,000 ordinary 100% 100%  Provision of management
limited liability company and HK$10,000,000 services in Hong Kong
non-voting deferred
BIEETERAR B EREAERA 2,000 T EBR REBRBERRE
110,000,000 % 7T
EREEETERN
VSC Building Products Hong Kong, HK$2 100% 100% Trading of sanitary wares
Company Limited limited liability company and kitchen cabinet
in Hong Kong
BIF2REMHBERRR % BREARAR 28T RERBEHLZAREE
VSC Building Products (Macau) Macau, MOP$30,000 100% 100% Trading of sanitary wares
Company Limited limited liability company in Macau
BIBEZEME (R AR DA P AREELA JRF9% 30,000 7T RRFBEERAZA
VSC Construction Steel Hong Kong, HK$156,568,000 100% 100% Provision of steel
Solutions Limited limited liability company processing services
in Hong Kong
BIEERARHTRERAA % BREAEAR 156,568,000 75 7T REER SN T RS
VSC Steel Company Limited Hong Kong, HK$38,000 ordinary 100% 100% Stockholding and trading
limited liability company and HK$20,000,000 of steel in Hong Kong
non-voting deferred
BIEERBERDA) EBE AREELA 38,0008 T & @A REBFHIERRE
% 20,000,000 % 7T
BEREEEER
VSC Steel Processing Hong Kong, HK$1 100% 100% Provision of logistic and
Holdings Limited limited liability company management service
of steel in Hong Kong
BIESHMH MITERAERLF) EE BREELHA 18T REERRE
REWRREERS
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18 SUBSIDIARIES (CONTINUED) 18 MIB AT (&)

Details of the principal subsidiaries as at 31 March
2026 are as follows (Continued):

RZEBE-_RFEZA=+—HHNETEWRER

BRI

(&)

Name of entity

"EAE

Place of incorporation/
establishment and
kind of legal entity
AL RS B

REERBNRE

Particulars of issued
share capital/
registered capital
BRITRE
TMER 2 FHE

Percenta
interest
to the

ge of equity
attributable
Company

AR FEL
IR AR ER E 2 H

2026
—ECRE

2025
—E-RfE

Principal activities
and place

of operations
TEXH

VSC Steel Processing Limited Hong Kong, HK$1 100% 100% Operation of the land
(Note i) limited liability company situated in Tsing Yi
BIEEHMMIERAF EE BREELHA 1387 BELRER 2L
(PaE i)
EBENBOCEERERAR Chinese Mainland, RMB479,130,000 100% 100%  Property investment
limited liability company in Chinese Mainland
FEAE  EREEAA AR 479,130,000 1T RPBEREEETYERE
EBILBEBEERAR Chinese Mainland, RMB92,835,165 100% 100% Property investment
limited liability company in Chinese Mainland
FEAE  EREEAA AR 92,835,165 7T RPBEREEETYERE
LEBEAEERAR AR Chinese Mainland, RMB25,443,650 100% 100%  Provision of asset
limited liability company and investment
management services
in Chinese Mainland
FEAE  FRAERH AR ¥ 25,443,650 7T RO BEARBERREER
REEBRY
EEFEREELEARAR Chinese Mainland, US$1,000,000 100% 100% Provision of consultancy
limited liability company services on property and
business management
in Chinese Mainland
FEAE  EREERR 1,000,000 7T R EARRAFILER
EEEBEARE
FldREIRE 5 (L8)BRAR Chinese Mainland, US$6,500,000 100% 100% Trading of sanitary wares
limited liability company in Chinese Mainland
FEAE  EREEAA 6,500,000 % 7T RPBEREEEARZA
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18 SUBSIDIARIES (CONTINUED) 18 MIEB AT (&)

RZEBE-_RFE-ZA=1+—"HHNETEWER
HBWT - (8)

Details of the principal subsidiaries as at 31 March
2026 are as follows (Continued):

Name of entity

"EAE

Place of incorporation/
establishment and
kind of legal entity
REMAR L, BT i B

REERBNRE

Particulars of issued

share capital/
registered capital
ERTRE
HERZFE

Percentage of equity
interest attributable
to the Company
ANE RN
BRAEEZADL

2026

—EIRE

2025
—E-RfF

Principal activities
and place

of operations
TEXEH

RiRE I

BIEE(LB)EERERAR Chinese Mainland, US$7,280,000 100% 100%  Provision of management
limited liability company Service and trading of
steel, sanitary wares
and kitchen cabinets
in Chinese Mainland
FEAE  EREEAA 7,280,000 % 7T R EIRRE SR 8 I8 AR A LA I
BEEHHE  HRZAREE
RE=2EMARAR Chinese Mainland, RMB10,000,000 100% 100% Trading of sanitary wares
limited liability company in Chinese Mainland
FEAE - FREERF AR# 10,000,000 70 RO BEAEEEGRZA
BRR(LE)ERHNERAR Chinese Mainland, RMB3,000,000 100% — Provision of asset and
limited liability company investment management
services in
Chinese Mainland
FEAE  EREEAA AR # 3,000,000 7T ROBEARERBEERRE
ERRY
FEEECEERRRAF Chinese Mainland, RMB3,000,000 100% — Provision of asset and

limited liability company investment management
services in
Chinese Mainland
RABERERBEERERE
ERRY

FEAE  EREEAR AR 3,000,000 7T

The above list includes the subsidiaries of the Company
which, in the opinion of the Directors, principally
affected the results of the year or formed a substantial

REFMNRESRA/HAREARFRE XS
HEEFTIBXEZARATANMBLAR - &
ERRIHEMHBRARZHBESEREB

portion of the net assets of the Group. To give details of WITE °

other subsidiaries would, in the opinion of the Directors,

result in particulars of excessive length.

Note: B 3E

(i) The shares of Van Shung Chong (B.V.l.) Limited and VSC Steel (i) Van Shung Chong (B.V.1.) Limited & & I& & 8 #F

Processing Limited are held directly by the Company. The shares
of other subsidiaries are held indirectly.

MITERARZBRMAARABEEIE - LB
REZBOHAIRESE -

The English translation of these entities is for reference only. *
The official names of the companies established in the Chinese
Mainland are in Chinese.

ZEREAN 2 SRR EHES
MZRAR] FXAEBERLTE -

R BRRERR
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19 INVESTMENTS ACCOUNTED FOR USING THE 19 RERZEIARZKRE
EQUITY METHOD

Set out below are the details of the principal NTHINAEBRR S AFER_T-_RF
investments in an associate and a joint venture of the A=t Hz—EBERATAR—HAEGER
Group as at 31 March 2026 and 2025. The entities AZEEREFB UTHINEREREL
listed below have share capital consisting solely of BRZIRA  AAREEEERES -

ordinary shares, which are held directly by the Group.

Place of business/

Country
establishment/ Percentage Nature of the  Measurement
Name of entity incorporation of ownership interest  relationship ~ method Carrying amount
]
= 7
BEEsR VB BERRZAINL BEEE SHREE FHE
2026 2025 2026 2025
:;:/\_\i —v—ﬁﬁ —=—/\¢ —v—ﬁﬁ
Percentage | Percentage HK$°000 HK$'000
Bak BAtt TART TER
HSL Shanghai Office Chinese Mainland/ 15% 15%  Joint venture  Equity method 232,842 224,173
Partner | Limited British (Note i)
(*HSQ”) and its Virgin Islands
subsidiaries

(collectively as
*HSO Group™)

HSL Shanghai Office PERKE,/ BENA Bak
Partners | Limited RBERUEE (B3Ei)
(THSOD REM AR
(BHHSO K@)
Skyline Holdings (BVI) Chinese Mainland/ 5% 5%  Associate Equity method 77,082 43,229
Limited (“Skyline") British (Note ii)
and its subsidiaries Virgin Islands

(collectively as
“Skyline Group”™)

Skyline Holdings (BVI) ~ HEIARE/ kYN B
Limited ([ Skyline]) KBRZAS )
REMBAR
(Gi78[ Skyline B )
Total investments 309,924 267,402
accounted for using
the equity method

IMERAENRNRERE

* HSO Group and Skyline Group are private entities with no quoted * HSO & E K Skyline REH RALE B - WEAA
price available. H)RE -
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19

INVESTMENTS ACCOUNTED FOR USING THE
EQUITY METHOD (CONTINUED)

Notes:

(i)

(if)

The

HSO Group is principally engaged in property investment and
fund management business in Chinese Mainland and is owned
as to 15% by Plentiful Praise Limited (“Plentiful”) (an indirect 62%
owned subsidiary of the Company) and 85% by Reco Wisteria
Private Limited ("RECQ”) (an independent third party).

As at 31 March 2026, Plentiful has contributed capital,
aggregated to US$40,111,000 equivalent to approximately
HK$314,608,000 (2025: US$39,379,000 equivalent to
approximately HK$308,883,000). According to the shareholders
agreement of HSO Group, in the event that further capital is
required for the operation of HSO Group, the Group would
have to contribute up to approximately HK$97,120,000 (2025:
HK$102,084,000) upon request.

The indirect wholly-owned subsidiary of the Company has
entered into management service agreements with HSO Group
for providing management service (Note 38).

Skyline Group is principally engaged in property investment and
fund management business in Chinese Mainland and is owned as
to 95% by WFI Investment Limited (*WFI”) (2025: Apollo Skyline
Holding Limited (“Apollo”)) (an independent third party) and 5%
by Top Bloom Group Limited (“Top Bloom”) (an indirect wholly-
owned subsidiary of the Company). As at 31 March 2026, Top
Bloom has contributed capital, aggregated to US$14,845,000,
equivalent to approximately HK$115,782,000 (2025:
US$10,110,000, equivalent to approximately HK$79,384,000).
Indirect wholly-owned subsidiaries of the Company have entered
into a management service agreement with Skyline Group for
providing management service (Note 38).

movements of interests in associates and joint

ventures are as follows:

19 BERZEARZKRE(HE)

hEs:

(0

(if)

HSORBEXZRHBEAMERERHERERES
BEEER  HABWMARAR([ER] BEAQF
HH62% 2 MEWE DR ) A 15% & B Reco
Wisteria Private Limited ([RECO] @ BB E=
F)HEH85% °

RZTZARE=ZA=+—H BHEAHE
% 40,111,000% JT(#H & B #314,608,000/%
7T )(= T = h 4 :39,379,000% (& R4
308,883,000/% 7T )) o 1R HEHSO & B & ik X 1%
F O WEHSOSEMEETESES  AIAEE
BEREKRHERZ 97,120,000 L(ZT-A
4 : 102,084,000/ 7T) °

ARRM—RRE2EMBARCEHSOKREET
SNERRB S - RERME LR (HFE38) -

Skyline RSB FZRHBEAMEAEEHERE R
Ao BLEH - HBWFI Investment Limited
(TWFI)(ZZ= = F & : Apollo Skyline Holding
Limited[Apollo ) (BB E=7)  #EHIS% K&
/i Top Bloom Group Limited ([Top Bloom] *
AARAHEZENBARHEAS%  R=_F
ZANEZ=ZA=+—H " Top BloomE A& £ H &
14,845,000 3 7T (& R 49 115,782,000 7T ) (=
TR ¢ 10,110,000 E 7T (& 149 79,384,000
BIT)) o ARAIR EEE 2 &M E QR 2 8 Skyline
SETCERREHE - NIREEERBS T
38) °

—EZX
HK$’000
THERT
At beginning of year REH] 267,402 281,176
Share of loss of investments accounted JEIEIREREARZ
for using the equity method wEBE (21,409) (19,641)
Contributions HE 42,122 10,732
Currency translation differences EEIE N = 21,809 (4,865)
At end of year RER 309,924 267,402

Hong Kong Shanghai Alliance Holdings Limited | JE&E AR AR AR



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A MR R AR R

19 INVESTMENTS ACCOUNTED FOR USING THE
EQUITY METHOD (CONTINUED)

19 BESEARZIRE (F)

BENARBE A RAMBERME

Summarised financial information for a joint
venture and an associate

The tables below provide summarised financial TEREHEAEEMEEEELAERFAR
information for the joint venture and the associate that BEANRCHBERRE - IR 2ERKR
are material to the Group. The information disclosed BT NBEBEAEE QR MEEQRMEIRE
reflects the amounts presented in the financial N2 &8 MIEREEZEEEE -
statements of the relevant joint venture and associate

and not the Group’s share of those amounts.

HSO (Note i) Skyline (Note ii)
HSO (&) Skyline (FfzE i)
2026 2025 2025 2024
ZE-XAE “E-hEF “ECRHE —E-E
31 March 31 March 31 December 31 December
=B=t-H SR —F=1—F [
HK$’000 HK$'000 HK$’000 HK$'000
TER TEx THET TEx
Summarised statement HBHREHE
of financial position
Cash and cash equivalents BeRkALEE 58,505 34,129 55,414 67,501
Other current assets At RHEE 22,842 24,261 29,571 26,052
Total current assets TEEELR 81,347 58,390 84,985 93,553
Total current liabilities THEEER (59,840) (558,219) (68,849) (879,301)
Investment properties BREME 3,775,010 3,606,970 1,468,903 1,430,981
Other non-current assets EERBiE 1 1 1,701,637 1,703,113
Total non-current assets ERBEELR 3,775,011 3,606,971 3,170,540 3,134,094
Total non-current liabilities EnBEELER (2,244,238) (1,612,658) (1,645,016) (1,483,596)
Net assets BERE 1,552,280 1,494,484 1,341,660 864,750
Summarised statement PHRZ%
of comprehensive income HE
Revenue WA 138,725 129,078 267,010 275,522
Fair value loss on BREMEL
investment properties AREERE (49,324) (128,619) (31,383) (2,716)
Finance income R TN 669 1,011 - —
Finance cost HBER (90,192) (101,942) (103,463) (101,323)
Loss before tax BRERIER (98,881) (161,222) (145,431) (49,841)
Income tax credit iigeitind 444 32,155 12,386 44,388
Loss for the year FEBA (98,437) (129,067) (133,045) (5,453)
Currency translation differences ERELZER 118,067 (14,441) 81,979 (53,978)
Total comprehensive income/ FE2AKA/
(loss) for the year (BiB)es 19,630 (143,508) (51,066) (59,431)
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19 INVESTMENTS ACCOUNTED FOR USING THE
EQUITY METHOD (CONTINUED)

Summarised financial information for a joint venture
and an associate (Continued)

Reconciliation of summarised financial information for
individually material joint venture and associate

Reconciliation of the summarised financial information
presented to the carrying amount of the Group’s
interests in the joint venture and the associate.

19 BERZEARZKRE(HE)

D>

ENARBELATMNBENRE (F)

EFHEAEERAIRBERAZHBENBUE

i

FERVBENREEARBENEGE AR R
BENR s 2 RES AR

2026
ZEZRE
HK$’000
TERT
Summarised financial information HBEERBE
Net assets at beginning of year REN 2 BEFE 2,359,234 2,482,285
Capital injection BRERZFE
by shareholders (Note iii) (B E i) 766,123 79,895
Loss for the year FEEE (231,482) (134,520)
Currency translation differences EHIE N = 200,065 (68,426)
Net assets at end of year RERCEEFRA 3,093,940 2,359,234
Investments accounted FAEREAR
for using the equity method ZIRE
- Carrying value —BRMAAE 309,924 267,402
Notes: MsE -
0) HSO engages external, independent and qualified valuer to (i) HSO ZEESNED B L & B AR ERD - DAKEE R BF K

determine the fair value of the investment properties at the end
of the financial year. As at 31 March 2026, the fair value of the
investment property was determined by Jones Lang LaSalle
Corporate Appraisal and Advisory Limited (2025: Same).

At 31 March 2026, temporary differences relating to the
undistributed profits of HSO’s subsidiaries in the Chinese
Mainland amounted to HK$76,269,000 (2025: HK$81,367,000).
Deferred tax liabilities of HK$3,813,000 (2025: HK$4,068,000)
have not been recognised in its consolidated statement of
financial position in respect of the withholding tax that would
be payable on the distribution of these retained profits as HSO
controls the dividend policy of its Chinese Mainland subsidiaries
and it has been determined that it is probable that such retained
profits will not be distributed in the foreseeable future.
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FEFRRENEZAABE - R-T_~¥=A
=t+—R REVEZAABERMEMITERET
ERFABRAREE(ZE-RF - @A) °

RZFEZRNF=ZA=+—H HSORHFEX
BE2HBABRSRADREN ZEREZEA
76,269,000 7T(— T — # 4 : 81,367,000
JC) o R HSO 2 5% 5 B A R MY BB A Bl AR 2.
BR - BEBIREEA AR AT 48R E 7 %1%6.’5
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19

INVESTMENTS ACCOUNTED FOR USING THE
EQUITY METHOD (CONTINUED)

Summarised financial information for a joint
venture and an associate (Continued)

Reconciliation of summarised financial information
for individually material joint venture and associate
(Continued)

Notes: (Continued)

(i)

(iii)

The financial year of Skyline is not conterminous with that of the
Group and the financial statements used for equity accounting
are for the years ended 31 December 2025 and 2024. Skyline
uses 31 December as its financial year end, which is conformed
with its holding company’s reporting date.

As at 31 March 2026 and 2025, Skyline engages external,
independent and qualified valuer, Cushman & Wakefield Limited
(2025: Same), to determine the fair value of the investment
properties as at 31 December 2025 and 2024 and 31 March
2026 and 2025. No significant change in fair value during the
subsequent period to 31 March 2026.

During the year ended 31 March 2026, Top Bloom and WFI
made a capital injection in the form of shareholder loans for
Skyline, totalled to US$94,716,000 which is approximately to
HK$727,957,000 (2025: US$1,600,000 which is approximately
to HK$12,523,000). These shareholder loans are interest free
and the repayment of which requires a unanimous approval of
all directors of Skyline. As such, these shareholder loans are
regarded as part of the investment in the associate. During the
year ended 31 March 2026, Plentiful and RECO made a capital
injection, aggregated to US$4,880,000 which is approximately to
HK$38,166,000 (2025: US$8,651,000 which is approximately to
HK$67,372,000).

19 BERZEARZKRE(E)

p

SENFAIRBENTAMBERME (&)

EFEAEERARBERAZHBEEHHE
#HiE (&)

GERE

(i)

(iii)

(%)

Skyline 2 B & E B AL ETE - AFBIHEKRTY
KAEZEE  REHZE-Z-RER=-Z-N
FH+—A=+—HLLFE SkylinefRA+=A
=+ HEREMBFEFER - UEEZERAR
WS R —5 -

R-EBE-_RER-_ZET-_RE=A=+—8"
Skyline ZEEINI B & BIRHEMBIERITH
BRARNZE_RF: HRA)UEBER_T_R1F
FZF-MEF+-_A=Z+—BR=_ZE-_"FE=F
—RFZRA=T—ARAVENDAEE - REE
ZEZRFZA=T—BMNEESRM  AnBEY
mEBEREE o

HE-_ZT-_AXF=-A=+—RALFE" Top
Bloom K& WFI LAR% 8 B3 = [/ Skyline & )£ &
94,716,000 % 7T (F & K 727,957,000 L) (=&

— A : 1,600,000 T+ & R 12,523,000
7_E) ZERRERARE - EBKEAESkyline

REEFRAE-BL ZERFERERA
FH@%%Q‘H&EZ*W’ CHEZTZARF= H

=+—HIFE  EWRRECOMMBHSOA £’
E4,880,000%%(@;5038,166,000/%7E)(7—<
— A :8,651,000% T 1 & 767,372,000 %
JT) e
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20 DEFERRED INCOME TAX ASSETS/ 20 EEFEBHREE (A&F)
(LIABILITIES)
Deferred income tax assets and liabilities are offset EAASAHMAEHEAERNMEREE
when there is a legally enforceable right to offset B2 & RRTIAITE  ARER —HEHK
current income tax assets against current income tax BRZEARTERI TRERTERBRELT
liabilities and when the deferred income tax assets FrEBEERELEMERBEBWATER -
and liabilities relate to income tax levied by the same HbB@ARBRIRFREELEFTER - BITEM
taxation authority on either the taxable entity or different SUHEAEREAEA A EMEENE - HEHSEN
taxable entities where there is an intention to settle the 1S 8
balances on a net basis. The offset amounts are as
follows:

2025

—E-RHEF

HK$'000

FTHET

Deferred income tax assets RIEFTBSIEE 44,895 45,103

Deferred income tax liabilities BLEFSHBE (83,613) (80,679)

Net deferred income tax liabilities RIEFRGTHBEFRE (38,718) (35,576)
The movements in net deferred income tax liabilities are EREFSHABFEEHNOT

as follows:

2026 2025

ZBEIXRE “ZChHF

HK$’000 HK$'000

FHET FET

At beginning of year REH] (35,576) (56,735)
Credited to the consolidated ERGFEBREERPETA

income statement (Note 11) (FzE11) 1,571 20,589

Currency translation differences HHE N ER (4,713) 570

At end of year RER (38,718) (35,576)
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20 DEFERRED INCOME TAX ASSETS/
(LIABILITIES) (CONTINUED)

The movements in deferred income tax assets
and liabilities during the year, without taking into
consideration the offsetting of balances within the same
tax jurisdiction, are as follows:

Deferred income tax assets:

B ISR M R

an\

20 EEMEHEE (BFE) (&)

AERELEMESHREERABQLER RF—
B RIAER N2 G ERIEEH) 2 # BT

ELEPSHEE -

Cumulative Decelerated Lease
tax losses depreciation liabilities Others Total
R HEEE HETE HEAE Hith #@st
HK$’000 HK$’000 HK$’000 HK$’000 HK$°000
TR TR TR THER TR
At 1 April 2024 RZT-mEmA—A 26,117 7,145 5,481 - 38,743
Credited/(charged) to the ERRABREERT
consolidated income statement A/ (1% ) 15,897 (958) (3,259) — 11,680
Currency translation differences SH¥EH =5 (8) — — — (8)
At 31 March 2025 R-E-RF=A=1+—H 42,006 6,187 2,222 — 50,415
Credited/(charged) to the ERERERREER
consolidated income statement 3 A/ (f1%) 412 (839) (1,950) — (2,377)
Currency translation differences SHEN =% 51 — (3) — 48
At 31 March 2026 RZE- F=ZA=1+—H 42,469 5,348 269 = 48,086
Deferred income tax liabilities: BEFEHAE

Investment Accelerated Right-of-use

properties depreciation assets Others Total

RENF NEFE FKRAEZE Hits At

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

TR TET THET TRT THET

At 1 April 2024 RZZ-MFEMA—A (85,677) (3,938) (5,311) (552) (95,478)
Credited/(charged) to the ERGAERERR

consolidated income statement 5t A//(1R) 6,251 685 3,253 (1,280) 8,909

Currency translation differences SH¥EH =5 578 — — — 578

At 31 March 2025 ﬁ/‘: T-HF=A=+—H (78,848) (3,253) (2,058) (1,832) (85,991)
Credited to the NG

consolidated income statement .:Jr)\ 823 296 1,810 1,019 3,948

Currency translation differences SH#[E{ =4 (4,761) — — — (4,761)

At 31 March 2026 RZEZRF=ZA=1+—H (82,786) (2,957) (248) (813) (86,804)
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20 DEFERRED INCOME TAX ASSETS/

(LIABILITIES) (CONTINUED)

As at 31 March 2026, investment properties located in
the Chinese Mainland amounted to HK$1,319,191,000
(2025: HK$1,246,853,000) are held by certain
subsidiaries with a business model to consume
substantially all of the economic benefits embodied in
the investment properties over time, rather than through
sale. The Group has measured the deferred tax relating
to the temporary differences of these investment
properties using the tax rates and the tax bases that
are consistent with the expected manner of recovery of
the investment properties.

At 31 March 2026, temporary differences relating to
the undistributed profits of subsidiaries amounted to
HK$255,212,000 (2025: HK$185,236,000). Deferred
tax liabilities of HK$12,761,000 (2025: HK$9,262,000)
have not been recognised in respect of the tax that
would be payable on the distribution of these retained
profits as the Group controls the dividend policy of
these subsidiaries and it has been determined that
it is probable that such retained profits will not be
distributed in the foreseeable future.

Deferred income tax assets are recognised for tax loss
carry-forwards to the extent that the realisation of the
related tax benefit through the future taxable profits is
probable. As at 31 March 2026, the deferred income
tax assets recognised from tax losses of approximately
HK$41,832,000 (2025: approximately HK$40,898,000)
can be carried forward indefinitely. The remaining
tax losses of approximately HK$637,000 (2025:
approximately HK$1,108,000) will expire in five years
from the year they were incurred.

The Group did not recognise deferred income
tax assets of approximately HK$2,637,000 (2025:
approximately HK$13,438,000) and approximately
HK$959,000 (2025: approximately HK$2,680,000)
in respect of tax losses amounting to approximately
HK$15,980,000 (2025: approximately HK$81,441,000)
that can be carried forward indefinitely and
approximately HK$3,838,000 (2025: approximately
HK$10,719,000) that will be expired in five years from
the year they were incurred respectively.
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20 EEFEHEE (&F) (&)

RIZ-AE=ZA=+—H BETHBRRHE
BARFBEAEZIREYEEE1,319,191,000
BIL(ZTE-HEF : 1,246,853,000/87T) » HE
BEXAGBEEREAREDEBANBHLEF
o MIERBYELE - AEBEHEZZREY
EREHRE G ERE - FRAKEYEBHL
AR BB ERIHE -

R-ZZE-RNFE=ZA=+—8  BWERAFFH
Bk K i Bl 2 8 B 1 = B A 255,212,000
BL(ZZT - FHF : 185,236,000/ 7T) - B
RAEBZFHZENBARMNBKRERE - B
HEE AEE B g KRR A] g TR B ZER
Bah BRIABERUTERD KZFR
BafEMBHEMSIEANEERIEGSE
12,761,000 (= Z —FH 4 : 9,262,000%5
JL) °

BRIEMGHEEDEERAH G R EBR
RIERB & ANEEMBLATEE 2 HIERBIBE
BR - N_ZBE-_F=A=1+—H0 2#H
HEBRRCELEMEHEER 41,832,000
B(ZE A F : #40,898,000/%8 7T ) Al
AR ER 4SS - R TRt BIEEERR ZEE
Fri8f & E4637,0008 (T - HF:
#71,108,000 B TL) B RNELFERAFEL
e

AREB W EF 4 15980,0008 L(—F - H
F 1 4981,441,0007%8 7T ) AT LA 5 IR Hf 45 62
FRIEEEIAN#A3,8380008 (- H
£ 1 4910,719,000% ) 2 BB BB (ZE K
HEREEFERBAFREIR) D FIERLD
2,637,000 T (ZE R 4F : 413,438,000
BIT) AN 499590008 T(ZE-FHF : 4
2,680,000 7T ) 2 IRIEFTISTIEE o
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22

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL ASSETS AT FAIR VALUE
THROUGH OTHER COMPREHENSIVE INCOME

e B ISR R MY R

21 BAREBEEFARMZHKAZ

TREE

2025

—E-HE

HK$'000

FET

At beginning of year REH] 2,247 1,745
Change in fair value recognised in other R E b2 EUW AR FER

comprehensive income (Note 34) NABEZE(HE34) 1,189 502

At end of year RER 3,436 2,247

Financial asset at fair value through other comprehensive
income, which is stated at fair value and denominated in
HKS$, represents shares listed on the Stock Exchange.

FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS

22 &2

BARBEFAEMEZEARAZ B EER
Ny ffﬁﬁlJﬁﬁjﬁMﬁ&ﬁzﬂﬁ FER B FT
mzikHm

REEFABREZEHEE

2026 2025
—EBIARE

S k2
HK$'000
TERT

HK$°000
THET

Unlisted securities FEmESF
At beginning of year REH] 2,901 3,914
Unrealised fair value loss on BRAnBEFABRZEHEE

financial assets at FVPL REBEARBESE (39) (1,013)
At end of year RER 2,862 2,901
Financial assets at fair value through profit or loss, BARBEAANBRZEREERAAEBE

which is stated at fair value and denominated in
US$, represents the Group’s investments in a private
company incorporated in Hong Kong. For information
about the fair value measurement, please refer to Note
3.3 to the financial statements.

FIBRWLAETTEHE - ZEEREAEERE
R—EEFFMRIZAARRNEE - B
BARBEFEZER  F2HMBHREM
3.3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
n‘/-.R [= ,jﬁ&#&%‘%ﬁﬁ

23

24

INVENTORIES 23 78
2026 2025
—E-RE —Z-hHF
HK$’000 HK$'000
FHET FET
Finished goods B 200,552 337,525
Work in progress TR 6,333 5,358
206,885 342,883
The costs of inventories recognised as expenses and #91,626,131,0008 L (ZF = A F 14

included in “cost of sales” in the consolidated income
statement amounted to approximately HK$1,626,131,000
(2025: approximately HK$1,626,531,000).

The Group made inventory provision for obsolete
inventories and write-down of the inventories to net
realisable value. As at 31 March 2026, there is a
provision of HK$11,548,000 (2025: HK$11,928,000)
netted off with the inventories in the consolidated
statement of financial position. A reversal of write-
down of inventories of HK$170,000 (2025: provision for
HK$2,120,000) was included in “cost of sales” in the
consolidated income statement.

TRADE AND BILL RECEIVABLES

16265310008 L) 2 T ERAE R AX
g WEFAGEEBERZIHEERA F -

REEBARTEHIETERBYBEER
EEA &5 FE - F:;ﬁ:ﬁi_ﬂ_ﬂ——
B 11,548,000/ 8 T BH( -1 F :
11,928,000,%75)%ﬁfﬁ%f%:Aﬁﬁi‘%Hk/Ri%qﬂE’J
FE - —BEIFEREREREZ 170,000
(T - RF : #452120,000/%87T) 2 &5
MNFEBERZEERAF -

24 BRERAREE

2026 2025
—ECRF —ECHEF
HK$’000 HK$'000
FHT FiBx
Trade receivables FEURER TR

— from third parties —%=% 349,385 358,353
— from an associate (Note 38) ——MEHE AR (M2 38) 1,286 10,884
- from a joint venture (Note 38) ——HE&aE AR (MFE38) 7,342 343
Bill receivables U EE 1,889 9,256
Less: Provision for impairment B RE R (17,961) (17,810)
Trade and bill receivables — net FEURER A R =45 — /558 341,941 361,026
Less: Non-current W JERNER — (8,627)

Trade and bill receivables under MEEENZ
current assets FERER N R R 341,941 352,399
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24 TRADE AND BILL RECEIVABLES

(CONTINUED)

Sales are either covered by letters of credit or open
accounts with credit terms of 0 to 90 days.

Ageing analysis of trade and bill receivables by invoice
date is as follows:

24 BURIFRERE(E)

HEHNEREXREERANFOEN0BET
FRRT AT -

RUYERARRERBEEZAHZRES TN
T~

2026
—ECR

HK$’000

FTAERT
0 to 60 days 0Z=60H 261,281 240,431
61 to 120 days 61ZE 120 H 43,513 57,189
121 to 180 days 121180 H 4,444 17,253
181 to 365 days 1812365 H 13,041 31,249
Over 365 days H#3@ 365 H 37,623 32,714
359,902 378,836
Less: Provision for impairment W R ERE (17,961) (17,810)
341,941 361,026

Classification as trade and bill receivables

Trade and bill receivables are amounts due from
customers for goods received or services performed in
the ordinary course of business. If collection of trade
and bill receivables is expected in one year or less (or
in the normal operating cycle of the business if longer),
they are classified as current assets. If not, they are
presented as non-current assets.

Trade and bill receivables are recognised initially at the
amount of consideration that is unconditional unless
they contain significant financing components, when
they are recognised at fair value. The Group holds the
trade and bill receivables with the objective to collect
the contractual cash flows and therefore measures
them subsequently at amortised cost using the effective
interest method, less provision for impairment.

The Group applies the simplified approach to provide
for expected credit losses prescribed by HKFRS
9, which permits the use of the lifetime expected
loss provision for trade receivables. To measure the
expected credit losses, these receivables have been
grouped based on shared credit risk characteristics
and the aging from billing. See Note 3.1(b) for further
information about expected credit loss provision.

DERBERIRARRE

BURERERBERERBEBTHE KIE
mHCRERBMEL BN ZHE - MEH
R—FF AR (FMERE - MIEXBEDKE
BEHT) W E KRR MR - RIZERRD
BARBEE - B ZERFZ2IBIER

EUERERBENER A EER - YaE
RIFRREBEEER  RIFEAEXREK
MER - AEEFBEREERERE - B
ERBEBAOERERE - RERUERHE
RILB AR E R ER BT E -

AEENEEEMBREENFEIRRAME
AT RBHEEER - Eh AR EKE
REREHAHNERRE YHAEBRREE
B8 WERUKERD ZAREERRS T
EEBRKEE FHRMEEBRRELZ
E-FERRKME3.1(b)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M R

24 TRADE AND BILL RECEIVABLES 24
(CONTINUED)

Classification as trade and bill receivables
(Continued)

Movements on the provision for impairment of trade and
bill receivables are as follows:

FEW R R R4 (&)

TERBVRARRE (H)

2026 2025

TECRE —E-EHEF

HK$’000 HK$'000

FET FET

At beginning of year REH] 17,810 15,312
Provision for impairment, net PRI = pe Rt 7,314 2,597

Written-off during the year FAME S

as uncollectible AT U] (7,821) —
Currency translation differences HHETE N =T 658 (99)
At end of year RER 17,961 17,810
The carrying amounts of net trade and bill receivables FEWERLEE RSB ERSBEEAN -

approximated their fair values as at 31 March 2026 and
2025.

The carrying amounts of net trade and bill receivables
were denominated in the following currencies:

_/\&_§_£$ A=+t—BZ2RAREE
GEES

B A R R L PR 6 A T 5
S -

2025
“E-RE

HK$'000

FE T

HK$ BT 222,052 244,938
RMB AR 116,803 107,461
Us$ ES 3,086 8,627
341,941 361,026
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |
A MR R AR R

25 PREPAYMENTS, DEPOSITS AND OTHER 25 FENFIE - e R EMEWERR
RECEIVABLES
2025
b S 3
HK$'000
FET
Prepayments for purchases TR EREERIE 70,274 27,509
Prepayments for purchase of TR E S
machineries KIB 144 128
Value-added tax recoverable A] Y [B] $EE R 3,842 2,781
Rental and other deposits HekHEMiZze 13,211 13,213
Others EHip 4,759 7,151
92,230 50,782
Less: Non-current B FERIHEA (5,696) (15,311)
Current BNEA 86,534 35,471
The carrying amounts of deposits and other receivables e REMEWERVEEOSBEEEN_-F
approximated their fair values as at 31 March 2026 and TRENE-_RE=A=+— z’&ﬁ{g
2025 and were denominated in the following currencies: BERE @ WATYEEE -
2026 2025
ZBoRF —E-RE
HK$’000 HK$’'000
TEx FTET
HK$ BIT 12,498 15,055
RMB AR 5,472 5,309
17,970 20,364
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M R

26 PLEDGED BANK DEPOSITS/CASH AND CASH
EQUIVALENTS

26 %ﬁﬁﬁﬁﬁﬁ%\/fﬁﬁwﬁﬁ%

2025

—E-RF

HK$'000

T

Cash on hand FHEE® 187 237
Cash at bank IRITFER 180,220 179,430
180,407 179,667

Less: pledged bank deposits B BEARITER (1,345) (687)
Cash and cash equivalents BeMBEeEE 179,062 178,980

Pledged bank deposits and cash and cash equivalents
were denominated in the following currencies:

EERMRTEFRARRE MRS FEATI
BHEHE

2025

ZECHEF

HK$’'000

FET

HK$ BT 89,839 96,358
RMB AR 87,660 62,492
us$ ETT 2,858 20,767
Others HAith 50 50
180,407 179,667

The carrying amounts of pledged bank deposits and
cash and cash equivalents approximated their fair
values as at 31 March 2026 and 2025.

The effective interest rate on the bank deposit is 2.2%
(2025: 3.7%) per annum. These deposits have an
average maturity of 8 days (2025: 48 days).

As at 31 March 2026, the Group’s bank deposits of
approximately HK$1,345,000 (2025: approximately
HK$687,000) were pledged as collateral for the Group's
bill payables.

As at 31 March 2026, pledged bank deposits and
cash and bank deposits totalling approximately
HK$71,016,000 (2025: approximately HK$56,331,000)
and approximately HK$164,000 (2025: approximately
HK$494,000) were kept in banks in Chinese Mainland
and denominated in RMB and HK$ respectively. These
funds are not freely convertible in the international
market with exchange rate determined by the People’s
Bank of China.
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BEBRITTFRAUALESERSEE KT
SHEHER T - RNFN_FT-_RAF=HA
=t+—BZARBEMRESE -

BITERZEBRANRAGF22% (T -F
F:3.7%)c ZEFRHFEHEHAB A8 A
(ZZE_FR%F :48H)

R-ZE-_XFZA=Z+—H AEEHIR
1T1F 341,345,000 L (ZE A F : 4
687,000 8 L) EMFEAARSERNRE Y
IR o

RZZEZRNFE=ZA=+—8 " BBEREITHF
FAKRE® RIBITHERE F£4 71,016,000 7%
TT(ZZE =R F : 456,331,000/F 7T ) &4
164,000% (= & = A F : #9494,0007%8
TR AR BIARERTITIZS B AA R KB TT
FHE - WEEBITRERBEMSEHR LR
MHEEERHPRARRITESE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS |
A MR R AR R

27 TRADE AND BILL PAYABLES 27 ENERIFREE

B R 2 RGN ERERAEEY
T F30E60 A NE Z iRk T

Payment terms with suppliers are either on letters of
credit or open accounts with credit period of 30 to 60
days.

Ageing analysis of trade and bill payables by invoice

RENERERBEREER B2 RE DT

date is as follows: T

2026 2025

ZEBCRE —ZC-hEF

HK$’000 HK$'000

THET FET

0 to 60 days 0&F60H 111,768 58,167
61 to 120 days 61 & 120 H 969 137
121 to 180 days 121 £ 180 H — =
181 to 365 days 181 £ 365 H 98 =
Over 365 days iHBi#®365H 16 62
112,851 58,366

The carrying amounts of trade and bill payables FEMEZRLREECERMEHAR T X
approximated their fair values as at 31 March 2026 EZE-_AF=A=+— El NAEEHE

and 2025. They were denominated in the following

currencies:

E o RNEREEBUATINEEE :

2026 2025
—EBCRE “E-ARE

HK$’000 HK$'000

THx TR

HK$ BT 26,546 7,299
RMB AR 10,619 4,261
Uss$ ETT 75,309 46,806
EUR BT 377 —
112,851 58,366
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
an\ [= ,ji&#&%‘%ﬁﬁ

28 LIABILITIES UNDER SUPPLIER FINANCE 28 MHEEMEZHETZEE

ARRANGEMENTS

The Group has entered into certain supplier finance
arrangements with a bank and an independent vendor
(the “Vendor”). As of 31 March 2026, there were no
outstanding liabilities under these arrangements (2025:
HK$25,798,000). Under these arrangements, the bank
and the Vendor pay suppliers the amounts owed by
the Group. The Group's obligations to suppliers are
legally extinguished on settlement by the relevant bank
and Vendor. The Group then settles with the bank and
Vendor between 90 and 180 days after settlement
by the Vendor with interest ranges from 5.46% to
5.67% (2025: 5.66% to 6.91%) per annum. These
arrangements have extended the payment terms, which
may be extended beyond the original due dates of
respective invoices.

The interest exposure of the Group’s supplier finance
arrangements (Note 10) are as follows:

ANEBE—RRIT R — BB A ([ 8
FHDETETHERREZE - RZZE -
FZA=+—H VEEFAERZTHETHX
EEBE(ZT-FF :25,798,000/87T) °
REZEZHET  BOREEIIAAEEY
HRERZRRE  AEBHEREONRE

BIEMAR I - MMEEFUWRE  AEEH
%R E180KR ZMEBERM B X HIRIT R
B FAERF546%2567%(—F
“HEF 566%£6.91%) c ZELTHILERN
SREARR - AIREBBAEE R E R RAEIEA -

AEBEZHERBRELHEZF B F (T
10)8A°T -

Denominated in

Interest rate per annum

HE FH=
uSD Secured Overnight Financing

Rate plus 1.25%

(2025: Same) 692 1,205
e REBEBEN XN 1.25%

(ZZ-HF : ERD)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A MR R AR R

29 ACCRUED LIABILITIES AND OTHER 29 ErrEERHEMEMEKRR
PAYABLES
2025
—E-RF
HK$'000
T
Accrual for employee benefit expenses [ETHES @A H 34,738 33,245
Accrual for operating expenses FERHE B 22,488 26,579
Rental deposits received DA ERS 11,819 12,057
Value-added tax payables FETIEETRE 2,302 1,782
71,347 73,663
Less: Non-current B FERNHEA (6,984) (9,066)
Current BNHA 64,363 64,597
The carrying amounts of financial liabilities in accrued EAaErREMEMERRAZEREERT
liabilities and other payables approximated their SHEHAN S - NEN_ZE-_FHE=A
fair values as at 31 March 2026 and 2025 and were =+ —BZ2AABEMES  WATHEET
denominated in the following currencies: & :

2025
“ECRE
HK$'000
FET
HK$ BT 10,366 12,486
RMB AR 23,880 26,090
Us$ EI 61 60
34,307 38,636
30 PROVISIONS 30 &E

2026 2025
—EBIARE e 2

HK$’000 HK$'000
THERT FTERT

Provision for onerous contracts HERN 2 BHE 978 2,722
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

30 PROVISIONS (CONTINUED) 30 (&)
Movements on the Group's provision are as follows: REB B 7 ST
Onerous
contracts
BHEZEY
HK$’000
FET
At 1 April 2024 RZZEZMFEMNA—H 316
Provision during the year FREE 2,406
At 31 March 2025 RZZE_RAF=A=+—H 2,722
Reversal of provision during the year B A [ B B 4 (1,744)
At 31 March 2026 RZEBE-RF=A=+—H 978
31 BORROWINGS 31 &
2025
—E-RHE
HK$'000
FET
Current BIHA
— Trust receipts bank loans (Note i) —(EEBURIRITE R (W) 484,989 691,183
- Short-term bank loans (Note i) — R BRERITE R (MR 128,944 95,058
— Current portion of long-term —REARITER NSRS -
bank loans, secured (Note ii) AR (M) 20,998 15,301
— Current portion of hire purchase — B aE A -
liabilities, secured (Note iii) B (KT EE) 1,225 1,669
— Other loans (Note iv) —HEK (HEiv) — 3,570
636,156 806,781
Non-current JEBNER
- Long-term bank loans, secured —REARITER - BEA
(Note ii) (BEEI) 303,613 311,905
— Hire purchase liability, secured —HEaE  FEE (W)
(Note iii) 1,067 2,294
— Other loan (Note iv) —HEMER(HEEiv) — 1,637
304,680 315,836
Total borrowings BEBRE 940,836 1,122,617
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

31 BORROWINGS (CONTINUED)

Notes:

(1)

(i)

(ifi)

(iv)

As at 31 March 2026 and 2025, trust receipts bank loans and
short-term bank loans were secured by the pledge of the Group’s
corporate guarantee, and the Group has complied with the
financial covenants.

As at 31 March 2026, the long-term bank loans of approximately
HK$324,610,000 (2025: approximately HK$327,206,000) were
secured by the pledge of the Group’s investment property
of approximately HK$1,318,870,000 (2025: approximately
HK$1,246,550,000) (Note 15) and corporate guarantee.

The Group has certain machinery financed by hire purchase
arrangement. The rights to the assets will revert to the
financier only in the event of a default of the terms under these
agreements.

B ISR M R

an\

31 FE (&)

Wi

(0

(if)

(iii)

RZBZRER-Z_AF=A=1+—8 ' F5k
Eﬁﬁﬁ%ﬂ&&%ﬂﬁﬂﬁ%m@@zﬁig%1%1’5%&
A BASEEBEITHBE o

RZTZR"F=F=+—H " #324,610,000% T
(ZZT—FHF : #327,206,000/8 L) 2 RHRTT
BERAA%EEL1,318,870,000 8 L 2 HEWMEE
LT -4 #91,246,550,0008 70 ) (Kt &
15) REBEER -

AREREETAABEHRABEORE - H4
EORHRERES HRE TORERE T RRET
BAN -

2026 2025
—EoAE —TCEE
HK$’000 HK$'000
TEx FERT
Gross hire purchase liabilities HEaERE
— minimum lease payments —REBEK
Not later than 1 year TER1F 1,294 1,814
Later than 1 year and not later than 5 years BN 1 FETERSF 1,101 2,403
2,395 4,217
Future finance charges on hire purchase THERRRMBER (103) (254)
2,292 3,963
Total present value of hire purchase HBAENERE
is as follows: mE
Not later than 1 year TER1F 1,225 1,669
Later than 1 year and not later than 5 years BN FETERSF 1,067 2,294
2,292 3,963

As at 31 March 2025, other loan represents loans from a financial
institution denominated in HK$, unsecured and repayable by
quarterly instalments in accordance with the repayment schedule
as stipulated in the loan agreement until September 2026. The
loan bears interest at floating rate.

(iv)

R-Z-RFE=ZA=1+—H  REREKRE—H
CREE BT ECER ’lé?FPﬁFﬁiHEﬁ%
RipAATR A Z BN BIEFES BN
ToRFENAR - ERBFBFREE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M R

31 BORROWINGS (CONTINUED) 31

The maturity of the Group’s borrowings in accordance
with the repayment schedule:

B8 ()

rEEREE TR ) 2% 2 B B 15 00 40
T

2026 2025

—ECXRE —ECRE

HK$’000 HK$’'000

THERT TERT

Within one year 1A 636,156 806,781
Between one and two years 1224 34,229 28,542
Between two and five years 2B 54 122,333 103,254
Over five years B 5 F 148,118 184,040
940,836 1,122,617

Borrowings were denominated in the following
currencies:

EENATIIE®RHE

HK$ BT
RMB AR

2025
—

HK$'000
THET

510,682 750,354
430,154 372,263

940,836 1,122,617

The effective interest rates of borrowings (per annum)
at the reporting dates are as follows:

RHER - BEEZERMNR(BF)0T :

HK$ BT
RMB AR
Us$ ETT

4.6% 6.2%
3.1% 3.6%
= 7.5%

All the Group’s borrowings as at 31 March 2026
and 2025 are on floating rate basis and the carrying
amounts of the borrowings approximated their fair
values.
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31

BORROWINGS (CONTINUED)

The Group has the following floating rate undrawn

borrowing facilities:

31

B8 (&)
AEBAUTREBRZ T EEEAE -

—FREH

expiring within one year

1,261,315

961,235

Loan covenants

Under the terms of the non-current borrowings, which
had carrying amounts of HK$303,613,000 (2025:
HK$311,905,000) as of 31 March 2026, EMNRABEE
BERAR (“MA") and EELEREFEERAR (LA,
the indirect wholly-owned subsidiaries of the Company,
are required to comply with the following financial
covenants at the end of each annual period:

° the current ratio must not be less than 1.0, and

e the net operating cash flow must be positive
during the year.

N& and JE& have complied with these covenants
throughout the reporting period. As at 31 March 2026,
the current ratio of & and 4t& was 1.2 and 2.0
respectively (2025: & and 1t& was 1.1 and 1.7
respectively). For the year ended 31 March 2026,
the net operating cash flow was RMB20,593,000 and
RMB6,327,000 for & and 1t& respectively (2025:
the net operating cash flow was RMB23,136,000 and
RMB5,765,000 for & and 1t & respectively).

There is no indictor that & and Jt& would have
difficulties complying with the covenants when they will
be next tested as at the next annual reporting date.

BREY

BEHEE2 T -_<"F-ZA=Z+—HKA@
& A&303,613,000% (= T = A &F:
311,905,000 7T ) Z IE M B RITE R Z &
R ARENEEEEFRARLENRDE
EERAERARATNEDNEBILBREERR
ARI([IEB D BAESEFERRETUATZ
B34 -

e REBLEERNEEMNI0: K

s FERNFEKEHREMLARLE -

NBARIEBEEBAREHRNYET T HH
HEX - BE_E_NEF=A=+—8"
NEMERZ R ES R A1.2M2.0(=
E-RFE:ABAMNLEBSRA1AMAT7)
BE_ZT_F=A=+—B1EE 1
BNLEBEZFEERESRIINBARE
20,593,000 7T A1 A & #6,327,00070(= &
ZEF ABENLBZFEERERI NG
AR#E 23,136,000 f1 AR % 5,765,000) °

oA REER B BR TERERE R
BRARE  HUEFRROBER -
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32 SHARE CAPITAL

32 K&

Authorised
(Ordinary shares of
HK$0.10 each)

Issued and fully paid
(Ordinary shares of
HK$0.10 each)

EE ERITRAR

(BRO10BRLZEER) (BRO10BRTZEER)
Number of Nominal Number of Nominal
CLHETCH] value shares value
REHE EfE RBHE HE
’000 HK$’000 ’000 HK$°’000
TR THET T FTHET
As at 31 March 2024 RZZE-WMF=A=+—H 1,000,000 100,000 638,604 63,860
Less: Repurchase B EEE — — (2,096) (210)
As at 31 March 2025, RZZT-RF
1 April 2025 and =RA=+—H”
31 March 2026 “ERAFMNA—AR
T RF=ZA=+—H 1,000,000 100,000 636,508 63,650

There was no repurchase of shares for the year ended
31 March 2026. During the year ended 31 March 2025,
the Company repurchased and cancelled the ordinary
shares on the Stock Exchange as follows:

BE_Z-_RF=ZA=+—BILEFE &2
AERAEE RBEE_FT_AF=1+—H
LEF BRI R B REE 32 P [ 8 K A 86 & B A
o

Number
of shares

Month of repurchase repurchased

EI):
BRHOBE
‘000
TR

ZEMELA 896
—T-mFENA 1,200

July 2024
August 2024

Highest Lowest Aggregate
price paid price paid consideration
per share per share paid

sRXM BRXft ENREALHE

EEE REE  (HERBEAXAD
HK$ HKS$ HK$°000
B BT TER
0.245 0.236 215
0.250 0.243 299

The transaction costs incurred during the share
repurchase were booked under “Other reserves” in the
consolidated statement of changes of equity.
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33 SHARE OPTIONS

The share option scheme of the Company (the “2021
Share Option Scheme”) was adopted by the Company
at the annual general meeting held on 11 August 2021.
Unless otherwise terminated or amended, the 2021
Share Option Scheme shall be valid and effective for
a period of ten years commencing on the adoption
date (i.e. 11 August 2021) and will expire on 10 August
2031. The purpose of the 2021 Share Option Scheme
is to provide incentives to participants to contribute to
the Group and/or to enable the Group to recruit and/
or to retain high-calibre employees and attract human
resources that are valuable to the Group. Eligible
participants of the 2021 Share Option Scheme include
any employee (whether full fume or part time), executive
or officers of the Company or any of its subsidiaries
(including executive or non-executive directors of the
Company) and any business consultant, financial or
legal adviser of the Company or any of its subsidiary or
any other person, who satisfies the criteria prescribed
by the terms of the 2021 Share Option Scheme. The
offer of a grant of share options may be accepted
no later than twenty-eight (28) days from the date of
grant, provided that no such offer shall be open for
acceptance after the expiry of the period of ten years
commencing on the adoption date of the 2021 Share
Option Scheme or after the 2021 Share Option Scheme
has been terminated. The amount payable by each
grantee of options to the Company on acceptance of
the offer for the grant of options is HK$10.00.

The subscription price in respect of any option under
the 2021 Share Option Scheme shall be determined by
the Board in its absolute discretion at the time of the
grant of the relevant option and must be at least the
highest of (i) the closing price of the Company’s shares
as stated in the Stock Exchange's daily quotations
sheet on the date of grant of the options, which must
be a business day; (ii) the average closing prices of the
Company’s shares as stated in the Stock Exchange’s
daily quotations sheets for the five (5) business days
immediately preceding the date of grant of the options;
and (iii) the nominal value of the Company’s shares of
HK$0.10 each. The exercise period of the share options
granted is determinable by the Board of Directors but in
any event, not longer than ten (10) years from the date
of grant.

33

fB I

ApmlzBREAS( T - —FBRE
HEDBAEARRAR=_TE=Z—FN\A+—H
BITOBRRBFANEG LA - FRIFER K
5] T —FREBEEFERMNEH
(B ZZE-—FNA+—RHIBERRTFA
BR YRR —_ZT=—FN\ATRHERM - =
T -FREREFAEEMB2EALRA
SEFLER R SEREEGUERRS
SERETHBZEERBMAIMNARE
BEEANBR - —T-—FRREFENE
BRSEATBEARBRIMEKNE AR
M EREE (TmEREHRE)  TTERIEK
EEAB(BRARFNITHIFATESR) -
VA Be 7 ) g B AR AR B /a8 22 B RO XA 7 S R
A MBSERER AT _F=_—F8
PR 8l 2 R R EREZ TR EAMA
T oBREBREZZQARER LR BER
T8 HAREM R T —FER
RS ERM A BEF tFERERRI =T
- ERBREFIRLLABEEBEEOAH
BW o SBEREARAREARDBREZ
BHRARNRAZNWEEES10.00/87T °

—T - FRRER SR T T EARE R
BEAHEFENELERBRER 2R
BEE BERLIBEATIRSERE (i)
AARBORBELBREER(LAERER
BBaRXZMEERERMBIWTE:
(NARABRONEZRLBRERA AR
GEZEXBEBERZME A RE KRR
Z YT E - R (i) AR AR EE &R
0108 - ERHBREZITEMIIHES
SETE HEEROMNTSHBBERGL AR
B+ (10) FHAIR -
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33 SHARE OPTIONS (CONTINUED)

The total number of the Company’s shares issued and
to be issued upon exercise of the options under 2021
Share Option Scheme and the options granted under
any other share option scheme(s) of the Company and/
or its subsidiaries to each grantee (including both
exercised or outstanding options) in any 12-month
period must not exceed 1% of the Company’s shares
in issue for the time being. Where any further grant
of options to a grantee would result in the Company’s
shares issued and to be issued upon exercise of all
options granted and proposed to be granted to such
person (including exercised, cancelled and outstanding
options) under the 2021 Share Option Scheme and any
other share option scheme(s) of the Company and/
or its subsidiaries in the 12-month period up to and
including the date of such further grant representing
in aggregate over 1% of Company’s shares in issue,
such further grant must be separately approved by the
Shareholders in general meeting with such grantee and
his close associates (or his associates if the grantee is
a connected person) abstaining from voting.

The limit on the number of shares which may be issued
upon exercise of all outstanding options granted and
yet to be exercised under the 2021 Share Option
Scheme, together with all outstanding options granted
and yet to be exercised under any other share option
scheme(s) of the Company and/or its subsidiaries
(including the 2011 Share Option Scheme), must not
exceed 30% of the shares in issue from time to time.
No options may be granted under the 2021 Share
Option Scheme or any other share option scheme(s)
of the Company and/or its subsidiaries if this would
result in the 30% limit being exceed. In addition, the
total number of Company’s shares which may be issued
upon exercise of all options to be granted under the
2021 Share Option Scheme and any other share option
scheme(s) of the Company and/or its subsidiaries must
not in aggregate exceed 10% of the Company’s shares
in issue as at the date of adoption of the 2021 Share
Option Scheme (“General Limit"). Options lapsed in
accordance with the terms of the 2021 Share Option
Scheme or any other share option scheme(s) of the
Company and/or its subsidiaries shall not be counted
for the purpose of calculating the General Limit.

Unless otherwise imposed by the Board and stated in
the offer letter, the exercise of an option is not subject
to any performance target which must be achieved
before the options can be exercised or any minimum
period for which an option must be held before it can
be exercised.
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SHARE OPTIONS (CONTINUED)

No options were granted under the 2021 Share Option
Scheme during the years ended 31 March 2026 and
2025.

As at 31 March 2026 and 2025, there were no
outstanding share options granted under the 2021
Share Option Scheme.

The maximum number of shares available for issue
upon exercise of share option not yet granted under

e B ISR R MY R

33 BRECE)

Eki—?—/\i&—g—ﬁqz H + E
IFFE - WERBE -2 - —FBREER
A -

R-BE-RER-_Z-_RF=A=+—8"
WEBE-Z - —FRREFETEREM
rﬁ*fﬂE‘EZEﬁHﬁ’fE °

T -FEREE FHARDNER
BETER A TEITZRODERKE S

the 2021 Share Option Scheme is 64,123,231 shares,
representing 10.07% (31 March 2025: 10.07%) of the
issued share capital of the Company as at 31 March
2026.

64,123,2311% " (ERRARIR_ZE = F=H
=+ —HZBEBITRAN10.07% (ZE =R
F=ZA=1+—H :10.07%) °

34 RESERVES 34 f#E

Cumulative

Financial foreign

Share Capital assets at currency
Share option  redemption Statutory Capital Other Fvocl translation Retained
premium 16S61ve reserve (il reserves (i) 16S6rve 16s6rve reserve 1eserve eanings

ROARE
TARKRE
iR frle Az 2t
RiiE i fR0)  EERE()  EHER Rbdk  SREEER EfRf e i
HK$000 HK$000 HKS 000 HK$000 HKS 000 HK$ 000 HKS 000 HK$000 HK$000 HK$000
Tin T Thn TAn Tin T Tén TAn Tin T

As at 1 April 2024 R-E-RENA-A 425733 458 81,407 21,997 38,545 (12,145) (1,889) (102,278) 424 886 876,714
Profitfor the year ERET = = = = - - - - 89,617 89617
Other comprehensive incomelbss)  Ett2FHA/(6E)
Currency translation differences ~ SEERZE S S S - - - - (11,196) - (11,19)
Change in financial assets BRAABETALMZERA

FVOCI (Note 21) nemAR 2R ) - - - - - - 502 - - 502
Transaction with owners in BEENEEEAY

their capacity as owners SHEGHRS
Appropriation of stafutory reserves  REFTHE - - - iy - - - - (2n) -
Lapse of share option BREXN = (458) = = = = = - 458 -
Return of capital to BARET

non-controlling interest FEsER - - - - - (974) - - - (974)
Shares repurchased OIEE (315) - 525 - - - - - (525) (315)
Dividend paid ZHke = - - - - - - - (17.822) (17.822)
At 31 March 2025 W-E-RE=A=1-A 425,418 S 81,932 22,269 38,545 (13,119) (1,387) (13.474) 496,342 936,526
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34 RESERVES (CONTINUED) 34 #E(E)

Cumulative

Financial foreign

Share Capital assets at currency
Share option  redemption Statutory Capital Other FVOCI translation Retained
premium reserve  reserve (ii)  reserves (i) reserve reserve reserve reserve eamings

BRARE
FARHRE
BhE Lt o KAz Rt
BtiR (i [ OEEREG) BAfif AbRE  SREERR EnGE fREEA 8
HK$'000 HKS'000 HK$'000 HKS$'000 HKS'000 HK$'000 HK$'000 HKS$'000 HKS'000 HKS$'000
T T#n T T T T Tén T T T#n

As at 1 April 2025 WZE-REMA-A 425,418 = 81,932 22,269 38,545 (13,119) (1,387) (113,474) 496,342 936,526
Profit for the year EfET = = = = - - - - 106,874 106,874
Other comprehensive income/[loss) Z#ZEK/(BE)
Currency translation differences ~ EHEXEE - - - - - - - 4,840 - 74,840
Change in financial assefs at BRARBEAALBZERAL
FVOCI (Note 21) tREE 29N 2) = = - - - - 1,189 - - 1,189
Transaction with owners in SRR WEEEAY
their capacity as owners FHEHRS
Appropriation of statutory reserves AT Gl - - - 505 - - - - (505) -
Dividend paid ke = = = = = = = - (22,278) (22.218)
At 31 March 2026 R-F-AEZA=1-H 425,418 = 81,932 2,174 38,545 (13,119) (198) (38,634) 580,433 1,097,151
Notes: B 3E
(i) Statutory reserves represent enterprise expansion reserve (i) EEREEBIRPBEAES THB AT R 2 ¥
fund and general reserve fund set up by certain subsidiaries RBEEES LR —REEES - WBPE A ERET
in Chinese Mainland. As stipulated by regulations in Chinese B - A RPER S A& 2 B A TIZERE BT
Mainland, the subsidiaries established and operated in Chinese BRF (RSB EEER ) B ELERRE
Mainland are required to appropriate a portion of their after- HEESE—MKEEES HEIHERAEEE®
tax profit (after offsetting prior year losses) to the enterprise BT —MEEES T REENERE RN -
expansion reserve fund and general reserve fund, at rates MEEEREBEHEESTAEZ MR -
determined by their respective boards of directors. The general
reserve fund may be used for making up losses and increasing
capital, while the enterprise expansion reserve fund may be used
for increasing capital.
(i) The capital redemption reserve has been established upon (ii) EARE O REED R B R

repurchase of shares.
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35 NON-CONTROLLING INTEREST

Set out below is summarised financial information for a
subsidiary that has non-controlling interests (“NCI”) that
are material to the Group. The amounts disclosed for
the subsidiary are before inter-company eliminations.

e B ISR R MY R

35 FFiIEHMERER

TX&FI R AEE S BER I
MR ([FFE b1 ) B R B a8 7%
EHBE - B RARERENSER/RAM
HEHEHA -

Summarised statement of financial position

Plentiful Praise Limited

EEEERUE BRBRAT
2026 2025
—ECAF —E-RE
HK$’000 HK$'000
FEx FET
Current assets mBEE 40 57
Current liabilities REAE (196,334) (192,771)
Current net liabilities REFEE (196,294) (192,714)
Non-current assets IERBEE 232,842 224,173
Non-current net assets FRETFEE 232,842 224,173
Net assets BEE 36,548 31,459
Accumulated NCI ER il £ 88,008 84,726

Summarised statement of comprehensive income

Plentiful Praise Limited

REBARBE BHRAERADF
2026 2025
—EBoRE —ECREE
HK$’000 HK$’'000
FHT THET

Loss for the year and HMREER

total comprehensive loss REBERARE (14,796) (19,395)
Loss allocated to NCI AEFIEFMER 2B (5,622) (7,370)
Dividends paid to NCI TR FEEHMEEEZRE — —

Summarised cash flows

Plentiful Praise Limited

ReERamE BHRERAF
2026 2025
TECDRE —E-EHE
HK$’000 HK$'000
THET FET
Cash flows from operating activities CEEH ZIRERE 3,533 (22)
Cash flows from investing activities REEB HERE (5,724) (10,1086)
Cash flows from financing activities BEEHZRERE 2,174 10,130

Net (decrease)/increase in cash }Rﬁ&fﬁ.ﬁ%fﬁz

and cash equivalents W), E 17) 2
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36 CONSOLIDATED STATEMENT OF CASH 36 MEREMER
FLOWS
(a) Reconciliation of profit before income tax (a) BRATEFRAIGAEREMEZRE
to net cash generated from operations is as THEEYERMT
follows:

2026 2025
TEDXRE —ZChHF
HK$’000 HK$'000
FExT FET
Profit before income tax B BT 1S5 A1 g A 103,847 65,610
Share of results of investments FEIG R A
accounted for using the ARZIEE 2
equity method ES 21,409 19,641
Interest income FEWA (1,106) (588)
Interest expenses FEZH 49,049 72,288
Depreciation of property, M - BE REE
plant and equipment ZIE 7,074 7,908
Depreciation of right-of-use assets FRAEEECTE 10,073 20,052
(Gain)/loss on disposals of property, HE&EME BMEMEEZ
plant and equipment (Wezk),/ 518 (202) 1,489
Loss on early termination of lease RAKR LS 2 BB 101 —
Unrealised exchange loss REIFE H EE (2,054) (297)
Fair value loss on investment properties &% & Y% 2 AR BEEE 3,291 25,002
Unrealised fair value loss on EAREERAER
financial assets at fair value CMEERERAAEE
through profit or loss 518 39 1,013
Provision for impairment loss on TREERERE
financial assets - net — 35 7,314 2,597
(Reversal of)/provision for write-down TF& R & (@), B
of inventories - net — 55 (170) 2,120
(Reversal of)/provision for BEZHZ(BE),/
onerous contracts B (1,744) 2,406
Operating profit before working EEBSEHAIC
capital changes g W 196,921 219,241
— Inventories —-FE 140,041 35,222
— Trade and bill receivables —ERER R M 4 18,539 6,300
- Prepayments, deposits —TENRE - ke Kk
and other receivables HAh EIAR K (40,396) 15,649
- Trade and bill payables —ERERERRER 55,399 (4,548)
— Contract liabilities —aHaE (12,996) 30,887
— Accrued liabilities and —EEAER
other payables HAb PR (3,521) (1,333)
Net cash generated from operations #2118 2 IR & I/F5 353,987 301,418
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36 CONSOLIDATED STATEMENT OF CASH 36 MEHEMEKR(E)
FLOWS (CONTINUED)
(b) In the consolidated statement of cash flows, (b) REERERERT  HEWE -
proceeds from disposals of property, plant and BMERREZFAERERRE

equipment comprise:

2026 2025

ZEBRE “ZE-RF

HK$’000 HK$'000

FHT FET

Net book amount (Note 14) BREFRE (M 14) 97 5,620
Gain/(loss) on disposals of property, HEME  MENEREZ

plant and equipment (Note 7) Wik, (E518) (FIE7) 202 (1,489)
Sales proceeds of disposals of HEYE - BERE#EZ

property, plant and equipment HEFTSHIE 299 4,131
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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36 CONSOLIDATED STATEMENT OF CASH
FLOWS (CONTINUED)

36 mERERER(E)

(c) Reconciliation of liabilities from financing

activities

(c) MEEBH AEHK

Interest payables
(included in accrued
liabilities and
other payables)
ERFIE

(BERES

40l

HK$ 000
TR

Borrowing
due within
1 year

—EREH
ZfEE
HK$'000
TER

Liabilities from financing activities

HEEBAR

Liabilities

under

Hire supplier
purchase finance
liabilities arrangements

Borrowing
due after 1
year

Lease
liabilities

—FRIH
28
HK$'000
TERL

HEGHRE

BRER RHATZEE
HK$'000 HK$'000
TER TiER

REAE
HK$'000
TR

Net debt as at RZBZME

1 April 2024 MA—AZFER 4,473 914,563 339,387 29,233 5,551 35,965 1,329,172
Proceeds from borrowings EEREIE — 252,433 — — — — 252,433
Repayment of bank borrowings ~ {EiF/T(EE — (377,601) (8,197) — — —  (385,798)
Net decrease in trust ERRBRITER

receipt bank loans FERD — (10) — — — — (10)
Net decrease in supplier HEFRELH

finance arrangements FERED = S = - — (10,005)  (10,005)
Repayment of interest expenses 83 ff (65,423) — — (1,299) (237) —  (66,959)
Interest expenses FlE Xt 64,777 — — 1,299 237 - 66,313
Payment for lease liabilities/ HERE/

hire purchase liabilities HEAERR — - — (19,885) (1,588) —  (21473)
Other non-cash movements HthFEHe8s — 15,591 (15,151) — — — 440
Currency translation differences [ 5 =% — 136 (2,497) - — (162) (2,523)
Net debt as at

31 March 2025 ZA=T-BZFEE 3,827 805,112 313,542 9,348 3,963 25,798 1,161,590
Proceeds from borrowings EEMBRE — 323,517 — — — — 323517
Repayment of bank borrowings ~ (EiF/T(EE — (320,827) (930) — — —  (321,757)
Net decrease in trust R ERITER

receipt bank loans FERD — (206,194) - — — —  (206,194)
Net decrease in supplier HEFRELH

finance arrangements FERD = = — — — (25,991)  (25,991)
Repayment of interest expenses |83 ff (45,204) — - (321) (142) —  (45,667)
Interest expenses FleXit 43,861 — — 321 142 - 44,324
Payment for lease liabilities/ ~ HEAE/

hire purchase liabilities HEEERR — — — (7,030) (1,671) = (8,701)
Other non-cash movements RS EH — 28,160 (27,947) (999) — — (786)
Currency translation differences [E 5 Z% — 5,164 18,947 — — 193 24,304
Net debt as at RZBZRE

31 March 2026 ZA=T-BZFEE 2,484 634,932 303,612 1,319 2,292 o 944,639

AR A



37 COMMITMENTS

(a) Commitments under operating leases

()

(i)

Lessor

The Group leases investment properties under
non-cancellable operating lease agreements.
The lease agreements are renewable at the
end of the lease period at the market rate.
As at 31 March 2026, the Group had total
commitments receivable under various non-
cancellable operating lease agreements in
respect of rented premises of HK$28,329,000
(2025: HK$26,761,000).

Lessee

The Group leases various retail outlets,
offices, warehouses and sites under non-
cancellable operating lease agreements. The
majority of lease agreements are renewable
at the end of the lease period at market rate.
See Note 16 for further information.

As at 31 March 2026, the Group had total
commitments payable under various non-
cancellable operating lease agreements in
respect of short-term and low-value leases
of HK$2,247,000 (2025: HK$462,000) which
will be recognised as an expense in the
forthcoming consolidated income statement.

37 &I

(a) EXHEEHRE

@)

(i)

HFEA
AEERBETARE & ZEBELH
MEEWE - AL EHEEEw
BUTISHEER - RZZT =X
F=ZA=1+—8  A&EEBEB%F
ZIEFBEEYWENTITHE
BEMRY HEWERERE R
28,329,000 (ZE = h F :
26,761,000/ 7T) °

AFA
AEBBENTHEZEERAD
AEZEAZTERRE HRE &
BRI REEHMBLH A EMY
EmEATSHEESR - #—F
BRI RMFE16 -

NRZZBE-RXEF=ZA=+—H" ' K
SEERZEFHEHREE
EREMNTAREZZERY  E
JE ST A HE AR %8 R 2,247,000 7% TT
(ZZ - FHF 462,000/ T)
BRERNGEEBERPERA
s o
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37 COMMITMENTS (CONTINUED)

(b) Capital commitments

As at 31 March 2026, the Group had total capital
commitment of approximately HK$97,785,000
(2025:HK$102,852,000), mainly includes
contracted but not provided for in respect of
property, plant and equipment and investment
property of approximately HK$665,000 (2025:
HK$768,000) and commitment in respect of
investments accounted for using equity method,
if called, of approximately HK$97,120,000 (2025:
HK$102,084,000). See Note 19 for details.

38 RELATED PARTY TRANSACTIONS

The major shareholder of the Company is Mr. Yao Cho
Fai Andrew (“Mr. Yao”), who directly owns 0.62% of
the Company’s shares and indirectly owns 14.06% and
29.92% of the Company’s shares through his controlling
companies, namely Perfect Capital International Corp.
(“Perfect Capital”, a company incorporated in the British
Virgin Islands and 100% owned by Mr. Yao) and Huge
Top Industrial Ltd. (a company incorporated in the
British Virgin Islands, in which Mr. Yao directly holds
approximately 48.81% and indirectly through Perfect
Capital owns approximately 42.86%), respectively. The
remaining shares of the Company are held by general
public.

Mr. Yao is the Chairman of the Board.

Save as disclosed elsewhere in the consolidated
financial statements, the significant related party
transaction are disclosed below. The transactions with
related parties were conducted in the ordinary and
usual course of business in accordance with terms
agreed between the Group and its related parties.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

38 RELATED PARTY TRANSACTIONS
(CONTINUED)

(a) Related party balance and transactions

Balances with related parties

e B ISR R MY R

BARE S XX 5 (4])

(a) BBATEHRRRS
EARRRETT 2 KSR

2026
TECRE
HK$’000
FHT
Trade receivables FEUBR X
— an associate — — & QA 1,286 10,884
- a joint venture ——H&E AR 7,342 343
8,628 11,227
Contract liabilities EHBE
— an associate — — [ E R A — 3,063
- a joint venture ——[BE&EAR — 274
— 3,337

The balances with the related parties are included
in “Trade and bills receivables” and “Contract
liabilities”.

Transaction with related parties

The following is a summary of significant related
party transactions, which were carried out in the
normal course of the Group's business:

HEAM T 2 BT AT BRBERERE IR A&
WaREl-

HEH T ZX5
RASBEEFEEFBREPETZERRES
RXHMEWMT

2026
—EBRE

HK$’000
TERT

Management fee income EREWAR
for services provided to TET#\HE?T%?'
— a joint venture N (i) 14,848 14,246
— an associate ——[EHE A A (i) 12,107 15,179
26,955 29,425
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

38 RELATED PARTY TRANSACTIONS
(CONTINUED)

(a) Related party balance and transactions
(Continued)

Transaction with related parties (Continued)

Notes:

(0

(if)

During the years ended 31 March 2026 and 2025,
management services were provided by indirect wholly-
owned subsidiaries of the Company to HSO Group at
prices mutually agreed by both parties.

During the years ended 31 March 2026 and 2025,
management services were provided by indirect wholly-
owned subsidiaries of the Company to Skyline Group at
prices mutually agreed by both parties.

(b) Key management compensation

38 BEBAXS (&)

(a) BABELAEBRRXS (&)

BEHEL X5 (&)
MEE -

(i) REBEE-_ZT-_A"FR=ZFT-_RAF=A
=+—BIEFE  ARARZEEZER
BARREFREZEBMRHSO £ERHE
2 EBR -

(i) REBEE-_ZTE-_XR"ER-_Z-_F&=A
=+—BIEFE BARARZEAEZER
BARRE S RE 2B R Skyline £ ER
H2 EBRL -

(b) TEEEEHRMH

Salaries and allowances e KRR 10,741 10,688
Bonus TE4L 5,931 6,003
Pension costs - defined BIKEKE - 4T
contribution schemes HIRETE 340 328
17,012 17,019
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A MR R AR R

39 STATEMENT OF FINANCIAL POSITION AND 39 XQFHMBEMRRARRFEESS

RESERVE MOVEMENT OF THE COMPANY

2026 2025
—ECXRE —ECHF
HK$’000 HK$'000
FET T
Non-current asset FRBEE
Investments in subsidiaries RBRARZIRE 778,119 703,778
Current assets REBEE
Prepayments, deposits and TERRIAE - Re REM
other receivables FEUBR K 129 129
Cash and cash equivalents BeMReEE 3,105 3,175
3,234 3,304
Total assets BEE 781,353 707,082
Equity s
Capital and reserves attributable A2 F#EE AEERAS
to owners of the Company R
Share capital &z 63,650 63,650
Reserves G (a) 716,857 642,343
Total equity S 780,507 705,993
Liability =N
Current liability REBAE
Accrued liabilities and other payables fExt 8 (& & E b B BR X 846 1,089
Total equity and liability EERkEEEE 781,353 707,082
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR R AR R

39 STATEMENT OF FINANCIAL POSITION AND 39 AATRHMBRRAERRFEES
RESERVE MOVEMENT OF THE COMPANY (48)
(CONTINUED)
(a) Reserve movement of the Company (a) QT EESE
Share Capital
Share option redemption  Contributed Retained
premium reserve reserve surplus earnings Total
R iE BRERE ErBERGERE BABH RERF an
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000 HK$’000
Thn TAn Tan Thn Tan ThR
Note (i) Note (ii)
B3k (i) Bt (ii)
At 1 April 2024 RZE-MEFEMA-H 425,733 460 81,407 53,986 48,830 610,416
Profit for the year EEET = - - - 50,064 50,064

Transaction with BEANEHEEA
owners in their ZERETH
capacity as owners X5

Shares repurchased {7l (315) — 525 — (525) (315)

Lapse of share options EfkiE%M - (460) - - 460 -

Dividend paid BRRE - - - - (17,822) (17,822)

At 31 March 2025 R_E_TF 425,418 = 81,932 53,986 81,007 642,343
=A=1-A

Profit for the year FREH - - - - 96,792 96,792

Transaction with FEAUEFEN
owners in their ZEHETH
capacity as owners X5

Dividend paid BRRE = = - - (22,278) (22,278)
At31March 2026 WZZ=/F 425,418 - 81,932 53,986 155,521 716,857
ZA=1-H
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39 STATEMENT OF FINANCIAL POSITION AND

RESERVE MOVEMENT OF THE COMPANY
(CONTINUED)

(@) Reserve movement of the Company
(Continued)

Notes:

(i) The capital redemption reserve has been established
upon repurchase of shares.

(i) The contributed surplus of the Company represents the
difference between the aggregate of the nominal values
of the shares of the subsidiaries acquired at the date of
acquisition, over the nominal value of the shares of the
Company issued in exchange thereof.

In addition to the retained profits, under the Companies
Act 1981 of Bermuda (as amended), contributed surplus
is also available for distribution to shareholders. However,
the Company cannot declare or pay a dividend, or make
a distribution out of contributed surplus if (i) the Company
is, or would after the payment be, unable to pay its
liabilities as they become due; or (ii) the realisable value
of the Company’s assets would thereby be less than the
aggregate of its liabilities and its issued share capital and
share premium account.

40 EVENTS AFTER THE REPORTING PERIOD

On 11 May 2026, a subsidiary of the Company has
submitted a tender in response to an invitation to
tender issued by the Government in relation to the
development project of the ACIB at Tsing Keung Street,
Tsing Yi, New Territories. If the subsidiary is awarded
the tender, the Government and the subsidiary will enter
into a 30-Years contract, which may constitute either
a major transaction or a very substantial acquisition
on the part of the Company under Chapter 14 of the
Listing Rules. For details, please refer to the Company’s
announcement dated 11 May 2026.

Save as disclosed elsewhere in this annual report,
the Group did not have any material events after the
reporting period.

39 ARBMBMRARRFEEZ B

(&)

(a) A2RREEEE(E)

(i) AABEORFBECREBERNERTL

(i) ARFRABRBERUE B HURENEL
A2 B EE AR B AN X R R L B AT A E
Rz B EEMERZZH

BREEMN REBRE-AN-F2
ADERIERT)  BABBTADIK TR
R oo SR - i (i) AN R BT BE SRR BFR
TRXNEBZzEBE  H()ARFZAE
REEEENEEEREBITRAREKN
B A MARBNEARARR
PERFKEREHEHDIK

40 BEHRER

RZZ-ZXRERA+—H ARE—EHE
AEERBBR T AT KEREZ R
EEAERHREEMBEHNBERIRIE
ZEE - WENBARKNPE  BFHEK
BRARBRT—H=TFHNEN - ZEH
MR AT A QRN EMARAE 14518
TZEERSHRIEFERMKESRIE - F15
ERMANTR-_E-_RNERA+—BZA

&) e
BRI F AT INBEM BRI - ANE B B

BEARHIRER -

2025/26 Annual Report | 43

187



188

41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES

This note provides a list of other potentially material
accounting policies applied in the preparation of these
consolidated financial statements. These policies have
been consistently applied to all the years presented,
unless otherwise stated. The financial statements
are for the Group consisting of Hong Kong Shanghai
Alliance Holdings Limited and its subsidiaries.

41.1 Subsidiaries

(a)

Consolidation

A subsidiary is an entity (including a
structured entity) over which the Group has
control. The Group controls an entity when
the Group is exposed to, or has right to,
variable returns from its involvement with
the entity and has the ability to affect those
returns through its power over the entity.
Subsidiaries are consolidated from the date
on which control is transferred to the Group.
They are deconsolidated from the date that
control ceases.

(i) Business combinations

The Group applies the acquisition
method to account for business
combinations. The consideration
transferred for the acquisition of a
subsidiary is the fair values of the assets
transferred, the liabilities incurred to
the former owners of the acquiree
and the equity interests issued by the
Group. The consideration transferred
includes the fair value of any asset
or liability resulting from a contingent
consideration arrangement. ldentifiable
assets acquired and liabilities and
contingent liabilities assumed in a
business combination are measured
initially at their fair values at the
acquisition date.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.1 Subsidiaries (Continued)

(a) Consolidation (Continued)

()

(1)

Business combinations (Continued)

Acquisition-related costs are expensed
as incurred.

The excess of the consideration transferred,
the amount of any non-controlling interest
in the acquiree and the acquisition-date
fair value of any previous equity interest
in the acquiree over the fair value of the
identifiable net assets acquired is recorded
as goodwill. If the total of consideration
transferred, non-controlling interest
recognised and previously held interest
measured is less than the fair value of the
net assets of the subsidiary acquired in the
case of a bargain purchase, the difference
is recognised directly in the profit or loss.

Intra-group transactions, balances and
unrealised gains on transactions between
group companies are eliminated.
Unrealised losses are also eliminated
unless the transaction provides evidence
of an impairment of the transferred asset.
When necessary, amounts reported
by subsidiaries have been adjusted to
conform with the Group’s accounting
policies.

Changes in ownership interests in
subsidiaries without change of control

Transactions with non-controlling
interests that do not result in a loss
of control are accounted for as equity
transactions - that is, as transactions
with the owners of the subsidiary in
their capacity as owners. The difference
between fair value of any consideration
paid and the relevant share acquired of
the carrying amount of net assets of the
subsidiary is recorded in equity. Gains
or losses on disposals to non-controlling
interests are also recorded in equity.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.1 Subsidiaries (Continued)

(a)

(b)

Consolidation (Continued)
(iii) Disposal of subsidiaries

When the Group ceases to have control,
any retained interest in the entity is re-
measured to its fair value at the date
when control is lost, with the change
in carrying amount recognised in profit
or loss. The fair value is the initial
carrying amount for the purposes
of subsequently accounting for the
retained interest as an associate, joint
venture or financial asset. In addition,
any amounts previously recognised in
other comprehensive income in respect
of that entity are accounted for as if
the Group had directly disposed of the
related assets or liabilities. It means the
amounts previously recognised in other
comprehensive income are reclassified
to profit or loss or transferred to
another category of equity as specified/
permitted by applicable HKFRSs.

Separate financial statements

Investments in subsidiaries are accounted for
at cost less impairment. Cost includes direct
attributable costs of investment. The results
of subsidiaries are accounted for by the
Company on the basis of dividend received
and receivable.

Impairment testing of the investments in
subsidiaries is required upon receiving
a dividend from these investments if the
dividend exceeds the total comprehensive
income of the subsidiary in the period the
dividend is declared or if the carrying amount
of the investment in the separate financial
statements exceeds the carrying amount in
the consolidated financial statements of the
investee’s net assets including goodwill.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.2 Associates

An associate is an entity over which the Group
has significant influence but not control, generally
accompanying a shareholding of between 20%
and 50% of the voting rights. Investments in
associates are accounted for using the equity
method of accounting. Under the equity method,
the investment is initially recognised at cost, and
the carrying amount is increased or decreased to
recognise the investor’'s share of the profit or loss
of the investee after the date of acquisition. The
Group’s investments in associates include goodwill
identified on acquisition. Upon the acquisition
of the ownership interest in an associate, any
difference between the cost of the associate and
the Group’s share of the aggregate fair value of
the associate’s identifiable assets and liabilities is
accounted for as goodwill.

If the ownership interest in an associate is
reduced but significant influence is retained, only
a proportionate share of the amounts previously
recognised in other comprehensive income is
reclassified to profit or loss where appropriate.

The Group’s share of post-acquisition profit or
loss is recognised in the consolidated income
statement, and its share of post-acquisition
movements in reserves is recognised in other
comprehensive income with a corresponding
adjustment to the carrying amount of the
investment. When the Group's share of losses
in an associate equals or exceeds its interest
in the associate, including any other unsecured
receivables, the Group does not recognise further
losses, unless it has incurred legal or constructive
obligations or made payments on behalf of the
associate.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.2 Associates (Continued)

The Group determines at each reporting date
whether there is any objective evidence that
the investment in the associate is impaired.
If this is the case, the Group calculates the
amount of impairment as the difference between
the recoverable amount of the associate and
its carrying value and recognises the amount
adjacent to “share of results of investments
accounted for using the equity method” in the
consolidated income statement.

Profits and losses resulting from upstream and
downstream transactions between the Group
and its associate are recognised in the Group’s
consolidated financial statements only to the
extent of unrelated investor’s interests in the
associates. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the asset transferred. Accounting
policies of associates have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

41.3 Joint arrangements

The Group has applied HKFRS 11 - Joint
Arrangements to all joint arrangements. Under
HKFRS 11, investments in joint arrangements
are classified as either joint operations or joint
ventures depending on the contractual rights
and obligations of each investor. The Group has
assessed the nature of its joint arrangements
and determined them to be joint ventures. Joint
ventures are accounted for using the equity
method.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.3 Joint arrangements (Continued)

Under the equity method of accounting, interests
in joint ventures are initially recognised at cost
and adjusted thereafter to recognise the Group's
share of the post-acquisition profits or losses
and movements in other comprehensive income.
The Group’s investments in joint ventures include
goodwill identified on acquisition. Upon the
acquisition of the ownership interest in a joint
venture, any difference between the cost of the
joint venture and the Group's share of the net fair
value of the joint venture’s identifiable assets and
liabilities is accounted for as goodwill. When the
Group’s share of losses in a joint venture equals
or exceeds its interests in the joint ventures,
including any other unsecured receivables, the
Group does not recognise further losses, unless
it has incurred obligations or made payments on
behalf of the joint ventures.

Unrealised gains on transactions between the
Group and its joint ventures are eliminated to the
extent of the Group’s interest in the joint ventures.
Unrealised losses are also eliminated unless the
transaction provides evidence of an impairment
of the asset transferred. Accounting policies of
the joint ventures have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

41.4 Segment reporting

Operating segments are reported in a manner
consistent with the internal reporting provided
to the Chief Operating Decision Maker, who is
responsible for allocating resources and assessing
performance of the operating segments, and has
been identified as the Executive Directors that
make strategic decisions. Information relating to
segment assets and liabilities is not disclosed as
such information is not separately reported to the
CODM.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.5 Foreign currency translation

(a

(b)

Functional and presentation currency

ltems included in the financial statements of
each of the Group’s entities are measured
using the currency of the primary economic
environment in which the entity operates
(the “functional currency”). The consolidated
financial statements are presented in HKS,
which is the Company’s functional and the
Group’s presentation currency.

Transactions and balances

Foreign currency transactions are translated
into the functional currency using the
exchange rates prevailing at the dates of
the transactions or valuation where items are
remeasured. Foreign exchange gains and
losses resulting from the settlement of such
transactions and from the translation at year-
end exchange rates of monetary assets and
liabilities denominated in foreign currencies
are recognised in the profit or loss. All foreign
exchange gains and losses are presented
in the consolidated income statement within
“other gains- net”.

Translation differences on non-monetary
financial assets and liabilities such as
equities held at fair value through profit or
loss are recognised in profit or loss as part
of the fair value gain or loss. Translation
differences on non-monetary financial
assets, such as equities classified as
financial asset at fair value through other
comprehensive income are recognised in
other comprehensive income.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.5 Foreign currency translation (Continued)

(c) Group companies

The results and financial position of all
the Group entities (none of which has the
currency of a hyper-inflationary economy)
that have a functional currency different from
the presentation currency are translated into
the presentation currency as follows:

(i) assets and liabilities for each statement
of financial position presented are
translated at the closing rate at the date
of that statement of financial position;

(i) income and expenses for each income
statement are translated at average
exchange rates (unless this average
is not a reasonable approximation
of the cumulative effect of the rates
prevailing on the transaction dates, in
which case income and expenses are
translated at the rate on the dates of the
transactions); and

(iii) all resulting currency translation differences
are recognised in other comprehensive
income.

Goodwill and fair value adjustments arising
on the acquisition of a foreign entity are
treated as assets and liabilities of the foreign
entity and translated at the closing rate.
Currency translation differences arising are
recognised in other comprehensive income.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.5 Foreign currency translation (Continued)

(d)

Disposal of foreign operation and partial
disposal

On the disposal of a foreign operation (that
is, a disposal of the Group’s entire interest in
a foreign operation, or a disposal involving
loss of control over a subsidiary that includes
a foreign operation, a disposal involving
loss of joint control over a joint venture that
includes a foreign operation, or a disposal
involving loss of significant influence over an
associate that includes a foreign operation),
all of the currency translation differences
accumulated in equity in respect of that
operation attributable to the owners of the
Company are reclassified to profit or loss.

In the case of a partial disposal that does
not result in the Group losing control over a
subsidiary that includes a foreign operation,
the proportionate share of accumulated
currency translation differences are re-
attributed to non-controlling interests and are
not recognised in profit or loss. For all other
partial disposals (that is, reductions in the
Group’s ownership interest in associates or
joint ventures that do not result in the Group
losing significant influence or joint control),
the proportionate share of the accumulated
exchange difference is reclassified to profit
or loss.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.6 Property, plant and equipment

Property, plant and equipment, is stated at
historical cost less depreciation. Historical cost
includes expenditure that is directly attributable to
the acquisition of the items.

Subsequent costs are included in the asset’s
carrying amount or recognised as a separate
asset, as appropriate, only when it is probable
that future economic benefits associated with the
item will flow to the Group and the cost of the item
can be measured reliably. The carrying amount
of the replaced part is derecognised. All other
repairs and maintenance are charged to the profit
or loss during the financial year in which they are
incurred.

The depreciation of property, plant and equipment
is calculated using the straight-line method to
allocate their costs to their residual values over
their estimated useful lives, as follows:

2% to 20%
20% to 33%
15% to 33%
10% to 25%
10% to 20%

— Buildings

— Leasehold improvements
— Furniture and equipment
— Machinery

— Motor vehicles

The assets’ residual values and useful lives
are reviewed, and adjusted if appropriate, at
the end of each reporting period. An asset’s
carrying amount is written down immediately to its
recoverable amount if the asset’'s carrying amount
is greater than its estimated recoverable amount
(Note 41.9).

Gains and losses on disposals are determined by
comparing proceeds with carrying amount and
are recognised within “general and administrative
expenses” in the consolidated income statement.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.7 Intangible assets

(a

(b)

Goodwill

Goodwill arises on the acquisition of
subsidiaries represents the excess of the
consideration transferred over the Group’s
interest in net fair value of the net identifiable
assets, liabilities and contingent liabilities of
the acquiree and the fair value of the non-
controlling interest in the acquiree.

For the purpose of impairment testing,
goodwill acquired in a business combination
is allocated to each of the cash-generating
units (“CGUs"), or groups of CGUs, that
is expected to benefit from the synergies
of the combination. Each unit or group of
units to which the goodwill is allocated
represents the lowest level within the entity
at which the goodwill is monitored for internal
management purposes. Goodwill is monitored
at the operating segment level.

Goodwill impairment reviews are undertaken
annually or more frequently if events or
changes in circumstances indicate a
potential impairment. The carrying value of
goodwill is compared to the recoverable
amount, which is the higher of value in use
and the fair value less costs of disposal. Any
impairment is recognised immediately as an
expense and is not subsequently reversed.

Customer contracts

Customer contracts acquired in a business
combination are recognised at fair values
at the acquisition date. Customer contracts
have a finite useful life and are carried at cost
less accumulated amortisation. Amortisation
is calculated using the utilisation method to
allocate the cost of customer contracts over
their estimated useful life.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.8 Land use rights

The up-front prepayments made for land use rights
are carried at cost less accumulated amortisation.
Amortisation are calculated using the straight-
line method to allocate the costs of leasehold land
over their terms. Land use rights are presented as
right-of-use assets on the consolidated statement
of financial position.

41.9 Impairment of non-financial assets

Assets that have an indefinite useful life - for
example goodwill, are not subject to amortisation
and are tested annually for impairment. Assets
that are subject to amortisation are reviewed
for impairment whenever events or changes in
circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is
recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s
fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there
are separately identifiable cash flows (CGUSs).
Non-financial assets other than goodwill that
suffered an impairment are reviewed for possible
reversal of the impairment at each reporting date.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.10 Financial assets

(a)

(b)

Classification

The Group classifies its financial assets in
the following measurement categories:

° those to be measured subsequently
at fair value (either through other
comprehensive income, or through profit
or loss); and

° those to be measured at amortised cost.

The classification depends on the entity’'s
business model for managing the financial
assets and the contractual terms of the cash
flows.

For assets measured at fair value, gains
and losses will either be recorded in profit
or loss or other comprehensive income. For
investments in equity instruments that are not
held for trading, this will depend on whether
the Group has made an irrevocable election
at the time of initial recognition to account for
the equity investment at FVOCI.

The Group reclassifies debt investments
when and only when its business model for
managing those assets changes.

Recognition and measurement

Regular way purchases and sales of financial
assets are recognised on the trade-date
— the date on which the Group commits to
purchase or sell the asset. Financial assets
are derecognised when the rights to receive
cash flows from the financial assets have
expired or have been transferred and the
Group has transferred substantially all the
risks and rewards of ownership.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.10 Financial assets (Continued)

(c)

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the
case of a financial asset not at fair value
through profit or loss, transaction costs that
are directly attributable to the acquisition
of the financial asset. Transaction costs of
financial assets carried at FVPL are expensed
in the consolidated income statement.

Financial assets with embedded derivatives
are considered in their entirety when
determining whether their cash flows are
solely payment of principal and interest.

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the
Group classifies its debt instruments:

- Amortised cost: Assets that are held
for collection of contractual cash flows
where those cash flows represent solely
payments of principal and interest are
measured at amortised cost. Interest
income from these financial assets is
included in finance income using the
effective interest rate method. Any
gain or loss arising on derecognition is
recognised directly in profit or loss and
presented in other gainsy - net together
with foreign exchange gains and losses.
Impairment losses are presented as
separate line item in the consolidated
income statement.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.10 Financial assets (Continued)

(c) Measurement (Continued)

Debt instruments (Continued)

FVOCI: Assets that are held for
collection of contractual cash flows and
for selling the financial assets, where
the assets’ cash flows represent solely
payments of principal and interest,
are measured at FVOCI. Movements in
the carrying amount are taken through
OCI, except for the recognition of
impairment gains or losses, interest
income and foreign exchange gains
and losses which are recognised in
profit or loss. When the financial asset
is derecognised, the cumulative gain
or loss previously recognised in OCI is
reclassified from equity to profit or loss
and recognised in other gains - net.
Interest income from these financial
assets is included in finance income
using the effective interest rate method.
Foreign exchange gains and losses
are presented in other gains - net and
impairment expenses are presented as
separate line item in the consolidated
income statement.

FVPL: Assets that do not meet the
criteria for amortised cost or FVOCI are
measured at FVPL. A gain or loss on a
debt investment that is subsequently
measured at FVPL is recognised in
profit or loss and presented in net within
other gains - net in the period in which
it arises.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.10 Financial assets (Continued)

(c)

Measurement (Continued)
Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair
value gains and losses on equity investments
in other comprehensive income, there is no
subsequent reclassification of fair value gains
and losses to profit or loss following the
derecognition of the investment. Dividends
from such investments continue to be
recognised in profit or loss as other income
when the Group’s right to receive payments
is established.

Changes in the fair value of financial assets
at FVPL are recognised in “other gains - net”
in the consolidated income statement as
applicable. Impairment losses (and reversal
of impairment losses) on equity investments
measured at FVOCI| are not reported
separately from other changes in fair value.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.10 Financial assets (Continued)

(d)

Impairment

The Group assesses on a forward-looking
basis the expected credit losses (‘ECL”")
associated with its debt instruments
carried at amortised cost. The impairment
methodology applied depends on whether
there has been a significant increase in
credit risk.

At each reporting date, the Group calculates
the ECL of financial instruments in different
stages. Stage 1 refers to financial instruments
that have not had a significant increase in
credit risk since initial recognition; Stage
2 refers to financial instruments that have
had a significant increase in credit risk
since initial recognition but that do not have
objective evidence of impairment; Stage
3 refers to financial assets for which there
are objective evidence of impairment at the
reporting date since initial recognition. For
these assets at Stage 1, 12-month ECL are
recognised and for assets at stage 2 and 3,
life-time ECL are recognised. For financial
assets with low credit risks as at the date
of the consolidated statement of financial
position, the Group recognises 12-month
ECL based on the assumption that the credit
risks have not significantly increased after
initial recognition. The Group determines the
level of credit risks according to their internal
and external investment grade credit rating
and the ages of financial assets. For those
financial assets are more than 30 days past
due, they would be classified as stage 2
and 3, unless the Group has reasonable and
supportable information that demonstrates
otherwise.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.10 Financial assets (Continued)

(d)

Impairment (Continued)

For financial assets in stage 1 and stage
2, interest income is calculated based on
the gross carrying amount of the asset, that
is, without deduction for credit allowance,
and the effective interest rates. For financial
assets in stage 3, interest income is
calculated on the net carry amount, that is,
net of credit allowances, and the effective
interest rates.

The Group recognises the provision and
reversal of ECL in profit or loss. For debt
instrument at FVOCI, the Group makes
relevant adjustments to other comprehensive
income at the same time as recognising ECL
in profit and loss.

For trade receivables, the Group applies the
simplified approach permitted by HKFRS
9, which requires expected lifetime losses
to be recognised from initial recognition of
the receivables, see Note 3.1(b) for further
details.

Impairment on bill receivables, other
receivables and deposits are measured
as either 12-month ECL or lifetime ECL,
depending on whether there has been a
significant increase in credit risk since initial
recognition. If a significant increase in credit
risk of a receivable has occurred since initial
recognition, then impairment is measured
as lifetime ECL, see Note 3.1(b) for further
details.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.11 Offsetting financial instruments

Financial assets and liabilities are offset and
the net amount reported in the consolidated
statement of financial position when there is a
legally enforceable right to offset the recognised
amounts and there is an intention to settle on a net
basis or realise the asset and settle the liability
simultaneously. The legally enforceable right must
not be contingent on future events and must be
enforceable in the normal course of business and
in the event of default, insolvency or bankruptcy of
the company or the counterparty.

41.12 Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined using the first-
in, first-out method. It excludes borrowing costs.
Net realisable value is the estimated selling price
in the ordinary course of business, less applicable
variable selling expenses.

41.13 Other receivables

If collection of other receivables is expected in
one year or less (or in the normal operating cycle
of the business if longer), they are classified as
current assets. If not, they are presented as non-
current assets.

Other receivables are recognised initially at the
amount of consideration that is unconditional
unless they contain significant financing
components, when they are recognised at fair
value.

41.14 Cash and cash equivalents

In the consolidated statement of cash flows, cash
and cash equivalents include cash on hand and
deposits held at call with banks with original
maturities of three months or less.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.15 Share capital
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue
of new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

41.16 Trade and other payables

Trade payables are obligations to pay for goods or
services that have been acquired in the ordinary
course of business from suppliers. Accounts
payable are classified as current liabilities if
payment is due within one year or less (or in the
normal operating cycle of the business if longer).
If not, they are presented as non-current liabilities.

Trade and other payables are recognised initially
at fair value and subsequently measured at
amortised cost using the effective interest method.

41.17 Derivatives and hedging activities

Derivatives are initially recognised at fair value on
the date a derivative contract is entered into and
are subsequently remeasured to their fair value at
the end of each reporting period.

The accounting for subsequent changes in fair
value depends on whether the derivative is
designated as a hedging instrument, and if so, the
nature of the item being hedged.

At the inception of the hedging, the Group
documents the economic relationship between
hedging instruments and hedged items, including
whether changes in the cash flows of the hedging
instruments are expected to offset changes in the
cash flows of hedges items. The Group documents
its risk management objective and strategy for
undertaking its hedge transactions.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.17 Derivatives and hedging activities (Continued)

The full fair value of a hedging derivative is
classified as a non-current asset or liability when
the remaining maturity of the hedged item is
more than 12 months; it is classified as a current
asset or liability when the remaining maturity
of the hedged item is less than 12 months or if
the counter party has the right to terminate the
hedging instruments anytime. Trading derivatives
are classified as a current asset or liability.

41.18 Borrowings

Borrowings are recognised initially at fair value,
net of transaction costs incurred. Borrowings
are subsequently stated at amortised cost;
any difference between the proceeds (net of
transaction costs) and the redemption value is
recognised in the profit or loss over the period of
the borrowings using the effective interest method.

Fees paid on the establishment of loan facilities
are recognised as transaction costs of the loan to
the extent that it is probable that some or all of the
facility will be drawn down. In this case, the fee is
deferred until the draw-down occurs. To the extent
there is no evidence that it is probable that some
or all of the facility will be drawn down, the fee is
capitalised as a pre-payment for liquidity services
and amortised over the period of the facility to
which it relates.

Borrowings are classified as current liabilities
unless the Group has an unconditional right to
defer settlement of the liability for at least 12
months after the end of the reporting period.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.19 Borrowings costs

General and specific borrowing costs directly
attributable to the acquisitions, construction or
production of qualifying assets, which are assets
that necessarily take a substantial period of time
to get ready for their intended use or sale, are
added to the cost of those assets, until such time
as the assets are substantially ready for their
intended use or sale.

All other borrowing costs are recognised in the
profit or loss in the period in which they are
incurred.

41.20 Current and deferred income tax

The income tax expense or credit for the year
is the tax payable on the current year's taxable
income based on the applicable income tax rate
for each jurisdiction adjusted by changes in
deferred tax assets and liabilities attributable to
temporary differences and to unused tax losses.

(a) Current income tax

The current income tax charge is calculated
on the basis of the tax laws enacted or
substantively enacted at the end of the
reporting period in the countries where the
Company and its subsidiaries, associates
and joint ventures operate and generate
taxable income. Management periodically
evaluates positions taken in tax returns with
respect to situations in which applicable
tax regulation is subject to interpretation
and considers whether it is probable that a
taxation authority will accept an uncertain
tax treatment. The Group measures its tax
balances either based on the most likely
amount or the expected value, depending on
which method provides a better prediction of
the resolution of the uncertainty.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.20 Current and deferred income tax (Continued)

(b)

Deferred income tax

Deferred income tax is provided in full,
using the liability method, on temporary
differences arising between the tax bases
of assets and liabilities and their carrying
amounts in the consolidated financial
statements. However, deferred tax liabilities
are not recognised if they arise from the
initial recognition of goodwill. Deferred
income tax is also not accounted for if it
arises from initial recognition of an asset
or liability in a transaction other than a
business combination that at the time of
the transaction affects neither accounting
nor taxable profit or loss and does not
give rise to equal taxable and deductible
temporary differences. Deferred income tax
is determined using tax rates (and laws) that
have been enacted or substantively enacted
by the end of the reporting period and are
expected to apply when the related deferred
income tax asset is realised or the deferred
income tax liability is settled.

The deferred tax liability in relation to
investment property that is measured at fair
value is determined assuming the property
will be recovered entirely through sale.

Deferred tax assets are recognised only if
it is probable that future taxable amounts
will be available to utilise those temporary
differences and losses.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.20 Current and deferred income tax (Continued)

(b)

Deferred income tax (Continued)

Deferred tax liabilities and assets are
not recognised for temporary differences
between the carrying amount and tax bases
of investments in foreign operations where
the Company is able to control the timing
of the reversal of the temporary differences
and it is probable that the differences will not
reverse in the foreseeable future.

Deferred tax assets and liabilities are offset
where there is a legally enforceable right to
offset current tax assets and liabilities and
where the deferred tax balances relate to the
same taxation authority. Current tax assets
and tax liabilities are offset where the entity
has a legally enforceable right to offset and
intends either to settle on a net basis, or
to realise the asset and settle the liability
simultaneously.

Current and deferred tax is recognised
in profit or loss, except to the extent that
it relates to items recognised in other
comprehensive income or directly in equity.
In this case, the tax is also recognised in
other comprehensive income or directly in
equity, respectively.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.21 Employee benefits

(a

(b)

Pension obligation

The Group operates defined contribution
plan. The schemes are generally funded
through payments to insurance companies or
trustee-administered funds.

A defined contribution plan is a pension
plan under which the Group pays fixed
contributions. The Group has no legal or
constructive obligations to pay further
contributions if the fund does not hold
sufficient assets to pay all employees the
benefits relating to employee service in the
current and prior periods.

The Group pays contributions to publicly or
privately administered pension insurance
plans on a mandatory, contractual or
voluntary basis. The Group has no further
payment obligations once the contributions
have been paid. The contributions are
recognised as employee benefit expense
when they are due. Prepaid contributions
are recognised as an asset to the extent that
a cash refund or a reduction in the future
payments is available.

Termination benefits

Termination benefits are payable when
employment is terminated by the Group
before the normal retirement date, or
whenever an employee accepts voluntary
redundancy in exchange for these benefits.
The Group recognises termination benefits
when it is demonstrably committed to a
termination when the entity has a detailed
formal plan to terminate the employment
of current employees without possibility of
withdrawal. In the case of an offer made
to encourage voluntary redundancy, the
termination benefits are measured based on
the number of employees expected to accept
the offer. Benefits falling due more than 12
months after the end of the reporting period
are discounted to their present value.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.21 Employee benefits (Continued)

(c) Bonus plans

(d)

(e)

The Group recognises a liability and an
expense for bonus. The Group recognises
a provision where contractually obliged
or where there is a past practice that has
created a constructive obligation.

Employee leave entitlements

Employee entitlements to annual leave are
recognised when they accrue to employees.
A provision is made for the estimated liability
for annual leave as a result of services
rendered by employees up to the reporting
date. Employee entitlements to sick leave
and maternity leave are not recognised until
the time of leave.

Long service payments

The Group’s net obligation in respect of
long service payments to its employees
upon termination of their employment or
retirement when the employees fulfil certain
circumstances under the Hong Kong
Employment Ordinance is the amount of
future benefit that employees have earned
in return for their service in the current and
prior periods.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.22 Share-based payments

The Group operates a number of equity-settled,
share-based compensation plans, under which
the Group receives services from employees as
consideration for equity instruments (options) of
the Group. The fair value of the employee services
received in exchange for the grant of the options
is recognised as an expense. The total amount to
be expensed is determined by reference to the fair
value of the options granted:

° including any market performance conditions
(for example, an entity’'s share price);

° excluding the impact of any service and non-
market performance vesting conditions (for
example, profitability, sales growth targets
and remaining an employee of the entity over
a specified time period); and

° including the impact of any non-vesting
conditions (for example, the requirement for
employees to save).

Non-market performance and service conditions
are included in assumptions about the number
of options that are expected to vest. The total
expense is recognised over the vesting period,
which is the period over which all of the specified
vesting conditions are to be satisfied.

In addition, in some circumstances employees
may provide services in advance of the grant date
and therefore the grant date fair value is estimated
for the purposes of recognising the expense
during the period between service commencement
period and grant date.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.22 Share-based payments (Continued)

At the end of each reporting period, the Group
revises its estimates of the number of options that
are expected to vest based on the non-market
performance and service conditions. It recognises
the impact of the revision of original estimates, if
any, in the consolidated income statement with a
corresponding adjustment to equity.

When the options are exercised, the Company
issues new shares. The proceeds received net
of any directly attributable transaction costs are
credited to share capital (nominal value) and
share premium.

The grant by the Company of options over its
equity instruments to the employees of subsidiary
undertaking in the Group is treated as a capital
contribution. The fair value of employee services
received, measured by reference to the grant
date fair value, is recognised over the vesting
period as an increase to investment in subsidiary
undertaking, with a corresponding credit to equity
in the parent entity accounts.

41.23 Provision

Provisions for environment restoration, restructuring
costs and legal claims are recognised when: the
Group has a present legal or constructive obligation
as a result of past events; it is probable that an
outflow of resources will be required to settle
the obligation; and the amount has been reliably
estimated. Restructuring provisions comprise lease
termination penalties and employee termination
payments. Provisions are not recognised for future
operating losses.

41

HiBEEASTBREE (&)

N2 URBEER A (E)

EEREPR  ARESREFMER
BRI R DL TR HIGR B 2 R A
B 2 b5 - ARE LGRS BERARE
RELRERE(ME) 2 E  AEER
fELARMEREE -

ERREETER  NQRKEITH
B o PrUSER 2 PR SR (FNBR BT B &%
B Z ) 5T AR (EE) R B D
i EF e

ARRAETHERARZRER THERE
S TAZEERE RESEARA-
FIEREERBNAREER  2ERY
B#iz AR (BEFE  LHFBHARE
R ERHHBERRIRE ZE M - AE
EIWNSYNCIE Sl 53

41.23 315

EAKERBEEHFMELRBEENK
HEERME: ARABNAREEMER
BlRnd BB SEbE - Blant
RIRER - BEERARSOERREER
e EHBRBEREERLTERRESR
BERLAT AR - TEBURE L EIERER
e

2025/26 Annual Report | 43

215



216

41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES

(CONTINUED)

41.23 Provision (Continued)

Where there are a number of similar obligations,

the likelihood that an outflow will be required
in settlement is determined by considering the
class of obligations as a whole. A provision is
recognised even if the likelihood of an outflow
with respect to any one item included in the same
class of obligations may be small.

Provisions are measured at the present value
of the expenditures expected to be required to
settle the obligation using a pre-tax discount rate
that reflects current market assessments of the
time value of money and the risks specific to the
obligation. The increase in the provision due to
passage of time is recognised as interest expense.

41.24 Interest income

Interest income is calculated by applying the
effective interest rate to the gross carrying amount
of a financial asset except for financial assets
that subsequently become credit-impaired. For
credit-impaired financial assets, the effective
interest rate is applied to the net carrying amount
of the financial asset (after deduction of the loss
allowance).

41.25 Dividend income

Dividend income is recognised when the right to
receive payment is established.
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Leases are recognised as a right-of-use asset and
a corresponding liability at the date at which the
leased asset is available for use by the Group.

Contracts may contain both lease and non-
lease components. The Group allocates the
consideration in the contract to the lease and non-
lease components based on their relative stand-
alone prices.

Assets and liabilities arising from a lease are
initially measured on a present value basis. Lease
liabilities include the net present value of the
following lease payments:

e fixed payments (including in-substance
fixed payments), less any lease incentives
receivable;

° variable lease payment that are based on an
index or a rate, initially measured using the
index or rate as at the commencement date;

° amounts expected to be payable by the
Group under residual value guarantees;

° the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option; and

° payments of penalties for terminating the
lease, if the lease term reflects the Group
exercising that option.

SUMMARY OF OTHER POTENTIALLY 41 HBEEERSTEERBE(E)
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.26 Leases (Continued)

As a lessee (Continued)

The lease payments are discounted using the
interest rate implicit in the lease. If that rate
cannot be readily determined, which is generally
the case for leases in the Group, the lessee’s
incremental borrowing rate is used, being the rate
that the individual lessee would have to pay to
borrow the funds necessary to obtain an asset of
similar value to the right-of-use asset in a similar
economic environment with similar terms, security
and conditions.

To determine the incremental borrowing rate, the
Group uses recent third-party financing received
by the individual lessee as a starting point,
adjusted to reflect changes in financing conditions
since third party financing was received.

Lease payments are allocated between principal
and finance cost. The finance cost is charged
to profit or loss over the lease period so as to
produce a constant periodic rate of interest on the
remaining balance of the liability for each period.

Right-of-use assets are measured at cost
comprising the following:

° the amount of the initial measurement of
lease liability;

° any lease payments made at or before
the commencement date less any lease
incentives received;

° any initial direct costs; and
° restoration costs.

Right-of-use assets are generally depreciated
over the shorter of the asset’s useful life and the
lease term on a straight-line basis. If the Group is
reasonably certain to exercise a purchase option,
the right-of-use asset is depreciated over the
underlying asset’s useful life.
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SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.26 Leases (Continued)

As a lessee (Continued)

Payments associated with short-term leases and
leases of low-value assets are recognised on a
straight-line basis as an expense in profit or loss.
Short-term leases are leases with a lease term of
12 months or less.

The Group accounts for a lease modification as a
separate lease if:

e the modification increases the scope of the
lease by adding the right to use one or more
underlying assets; and

. the consideration for the leases increases
by an amount commensurate with the stand-
alone price for the increase in scope and any
appropriate adjustments to that stand-alone
price to reflect the circumstances of the
particular contract.

For a lease modification that is not accounted for
a separate lease, the Group remeasures the lease
liability based on the lease term of the modified
lease by discounting the revised lease payments
using a revised discount rate at the effective date
of the modification.

The Group accounts for the remeasurement
of lease liabilities by making corresponding
adjustments to the relevant right-of-use assets.

As a lessor

Lease income where the Group is a lessor is
recognised in profit or loss on a straight-line basis
over the lease term. The respective leased assets
are included in the consolidated statement of
financial position based on their nature.
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41

SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES
(CONTINUED)

41.27 Dividend distribution

Dividend distribution to the Company's owners
is recognised as a liability in the Group’s and
the Company’s financial statements in the period
in which the dividends are approved by the
Company’s shareholders or directors, where
appropriate.

41.28 Government grants

Grants from the government are recognised
at their fair value when there is a reasonable
assurance that the grant will be received and the
Group will comply with all attached conditions.

Government grants relating to costs are deferred
and recognised in the profit or loss over the period
necessary to match them with the costs that they
are intended to compensate.

Government grants relating to assets are deducted
against the carrying amount of the assets.

41.29 Hire purchase liabilities

Property, plant and equipment acquired under hire
purchase are capitalised in the consolidated financial
statements and depreciated in accordance with the
policy set out in Note 41.6 above. The corresponding
outstanding obligations due under the hire purchase
after deducting finance expenses are included as
liabilities in the consolidated financial statements.
Finance charges are allocated to profit or loss over
the period of the hire purchase agreements on a
straight line basis.
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