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MANAGEMENT DISCUSSION AND ANALYSIS "
B E RN DA

BUSINESS REVIEW

The board (the “Board”) of directors (the “Directors”) of YTO
International Express and Supply Chain Technology Limited ([&]
MR RE M E SRR AR R F )(the "Company”)
announces the unaudited consolidated interim results of the
Company and its subsidiaries (the “Group”) for the six months
ended 30 June 2026 (the “Reporting Period”). The relevant
financial figures for the six months ended 30 June 2025 (the
"1H2025") or other dates/periods are also set out in this
report for comparative purposes.

During the Reporting Period, the Company remained firmly
committed to international development as its core strategy.
Upholding the development philosophy of “going global with
Chinese people and Chinese enterprises, going global with
cross-border e-commerce, and going global with the Belt and
Road Initiative (IREFE AZERER X  REBREFELE -
RE—&—BEMHZE)", it has steadily built a global logistics
network of “China Connects the World and the World
Connects the World (  BI B tt 52~ # B ) ", and has
gradually expanded its international network coverage and
market presence through means such as self-construction and
self-operation (B # B &) and strategic cooperations, thereby
rapidly improving the Company’s global network coverage. As
of the end of the Reporting Period, the Company’s
international business service network covered more than 150
countries and regions in six continents.

Focusing on the “1+7+Premium Routes” framework to build
its core network, the Company steadily advanced the
development of its international business system. Leveraging
resources such as air capacity and airline networks, the
Company refined and specialized high-quality routes such as
China-Australia and China-Japan services, further expanded
full-chain express delivery services for Kazakhstan and other
Central Asian countries. It also continued to explore and
establish operations in regions such as the Middle East,
Eastern Europe and Africa.

The Company’s core business segments consist of international
express and parcel services, international freight forwarding
and logistics services. By deeply integrating capabilities in air
freight, customs clearance, warehousing and distribution, and
digital-enabled products, the Company keeps improving its
comprehensive logistics service system covering collection and
shipment, trunk-line transportation, customs clearance and
transshipment, and last-mile delivery. It advanced the
systematic upgrade of its global network from isolated nodes
to comprehensive coverage and from individual routes to
interconnected networks, further strengthening the stability
and competitiveness of its cross-border logistics services.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEEN WK D

FINANCIAL RESULTS

The Group's revenue during the Reporting Period was mainly
contributed by the air freight, ocean freight and international
express and parcel services segments. During the Reporting
Period, the Group recorded revenue of about HK$2,184.0
million (1H2025: about HK$1,414.4 million), representing a
period-on-period increase of about 54.4%. Gross profit
amounted to about HK$144.9 million (1H2025: about
HK$88.7 million), representing a period-on-period increase of
about 63.4%. Gross profit margin was about 6.6% (1H2025:
about 6.3%), while the Group recorded a net loss attributable
to equity shareholders of the Company of about HK$61.7
million (1H2025: net loss attributable to equity shareholders
of the Company of HK$60.4 million), representing a period-
on-period increase in loss of about 2.2%.

Such increase in loss attributable to equity shareholders of the
Company was mainly attributable to increase in administrative
expenses. In order to deepen the international development
strategy, build the global express hub facilities and operation
network, realise the concept of “China Connects the World
and the World Connects the World (FR BBt 5 -t REE R 7,
create a safe, smooth, convenient, efficient, sustainable,
independent and controllable logistics supply chain system,
and promote the application of cutting-edge technologies
such as artificial intelligence to comprehensively enhance core
competitiveness, during the Reporting Period, the Group
continued to enhance its efforts in the introduction and
training of international talents, built logistics hubs for key
regions, countries and key markets, enhanced its control over
core logistics infrastructure and resources, and
comprehensively promoted the transformation and upgrades
from digitisation to intelligentisation, thereby strengthening
technology-driven innovation and continuously increasing its
investment in technological research and development.

SEGMENTAL ANALYSIS

The Group’s core businesses are air and ocean freight
forwarding services, complemented by logistics services (including
warehousing, distribution and customs clearance),
international express and parcel services and other businesses
(comprising combine shipments, trucking, general sales agency
and hand-carry services). The comprehensive range of services
offered by the Group enables the Group to meet diverse
customers’ needs and provide cross-selling opportunities.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENWmKR DM

SEGMENTAL ANALYSIS (CONTINUED)
Air Freight

The air freight forwarding business continued to be the largest
business segment of the Group, representing about 62.8% of
the Group’s total revenue during the Reporting Period (1H2025:
about 60.1%). Services offered by the Group mainly include
arranging shipments upon receipt of booking instructions
from customers, obtaining cargo spaces from airlines,
preparing the relevant documentation, and upon delivery to
the destination, arranging customs clearance and cargo
handling. The Group is well-recognised in the logistics
industry, and have received numerous accolades from
international organisations and major airlines since 2000,
including the “Top Agent Award” from Cathay Pacific Cargo
each year since 2006. Consequently, the Group has become
one of the preferred business partners of renowned companies
from around the world, hailing from the garment, footwear
and electronic industries, delivery of small parcels for e-commerce
business and among others.

During the Reporting Period, the air freight forwarding
business recorded a revenue of about HK$1,372.1 million
(1H2025: about HK$849.6 million), representing an increase
of about 61.5% as compared to the corresponding period of
2025. Gross profit of the segment increased from about
HK$21.1 million in the corresponding period of 2025 to about
HK$78.2 million during the Reporting Period, representing a
period-on-period increase of about 270.6%. The increase in
segment revenue was due to higher sales volume, while the
segment gross profit rose as the Group implemented strategic
optimisation for its charter-flight business to reduce costs
during the Reporting Period. The overall profitability of the air
freight forwarding business was effectively improved.

Ocean Freight

Contributed about 11.6% of the Group's total revenue during
the Reporting Period (1H2025: about 19.0%), the ocean
freight forwarding business of the Group principally includes
organising of shipments, arranging customs clearance and
haulage services. The established relationships with trade
partners and shipping lines, have enabled the Group to
capture the ocean freight market growth. During the
Reporting Period, revenue of ocean freight segment decreased
by about 5.7% period-on-period to about HK$253.3 million
(1H2025: about HK$268.6 million). Gross profit decreased to
about HK$52.3 million (1H2025: about HK$53.4 million) due
to the decrease in demand for container spaces.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DN

SEGMENTAL ANALYSIS (CONTINUED)
International Express and Parcel Services

International express and parcel services, which mainly consist
of cross-border small parcels delivery, is one of the Group’s
emerging businesses in recent years and also one of the
important strategic sectors for the Group to respond to the
booming global cross-border e-commerce market. It accounted
for about 21.5% of the Group’s total revenue for the
Reporting Period (1H2025: about 15.6%). The Group
continued to pay attention to the cross-border e-commerce
market and consumer needs and is committed to provide
high-quality cross-border parcel logistics services for e-commerce
platforms, merchants, and consumers.

During the Reporting Period, the Group actively expanded its
service offerings and developed new paths of chain to deepen
its foothold in the international express and parcel service
market.

Revenue from international express and parcel service
increased by 112.8% from about HK$220.3 million for
corresponding period in 2025 to about HK$468.9 million.
During the Reporting Period, the Group has completed the
delivery of about 19.4 million units of parcel under the
international express and parcel services (1H2025: about 11.1
million units). During the Reporting Period, the gross profit of
international express and parcel services increased to about
HK$10.0 million (1H2025: about HK$2.5 million), representing
an increase of about 300.0%, which was mainly due to the
Group's continued expansion of its international courier and
parcel services through the launch of premium cross-border
routes linking China to key destinations including Australia,
Kazakhstan, Japan and South Korea. In addition, the Group
maintains in-depth and stable cooperative relationships with
cross-border e-commerce platforms, driving continuous
expansion in the scale of its international courier and parcel
service business, resulting in a substantial increase in overall
sales volume.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENWmKR DM

SEGMENTAL ANALYSIS (CONTINUED)
Logistics Services

Accounting for about 1.9% (1H2025: about 2.7%) of the
Group's total revenue during the Reporting Period, the
Group's services offered under the logistics services segment
include warehousing, distribution and customs clearance.
Warehousing includes picking and packing, labelling, quality
inspection, sorting, picking-up and delivery services for export
shipments from the shipper’s location to the outgoing port
and delivery of import shipments from arrival at the incoming
port to the consignee’s location. It is supported by the Group’s
information technology platform, which allows customers to
conveniently trace inventory levels, incoming and outgoing
shipments and other information online. During the Reporting
Period, the Group sought to further adjust its warehouse
operation and enhance its transshipment capacities to cope
with the market conditions. This segment achieved revenue of
about HK$42.3 million (1H2025: about HK$38.5 million) and
gross profit of about HK$3.5 million (1H2025: about HK$6.2
million) during the Reporting Period.

Others

Other businesses of the Group include combined shipments,
trucking, general sales agency, e-commerce business, custom
clearance services and hand-carry services. During the
Reporting Period, the other business segments recorded a
revenue of about HK$47.5 million (1H2025: about HK$37.4
million) and gross profit of about HK$1.0 million (1H2025:
about HK$5.5 million). The gross profit margin of other
businesses decreased from 14.8% in 1H2025 to 2.1% during
the Reporting Period.

LIQUIDITY AND FINANCIAL RESOURCES

The Group has centralized financing policies and control over
all its operations which enable the Group to have a tight
control over its treasury operations and lower average cost of
funds. The Group’s working capital as at 30 June 2026 was
about HK$779.4 million, representing a decrease of about
12.3% from about HK$888.5 million as at 31 December 2025.
The current ratio of the Group decreased from about 2.27
times as at 31 December 2025 to about 1.83 times as at 30

June 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DN

LIQUIDITY AND FINANCIAL RESOURCES (CONTINUED)

As at 30 June 2026, the Group’'s bank balances and cash
amounted to about HK$547.5 million, representing a decrease
of about 10.0% from about HK$608.2 million as at 31
December 2025. The Group held its cash and cash equivalent
mainly in USD, AUD, RMB and HKD as at 30 June 2026. For
the Reporting Period, the Group had operating cash outflow
of about HK$112.7 million (1H2025: operating cash inflow of
about HK$138.6 million). As at 30 June 2026, the Group had
outstanding bank borrowings of about HK$80.6 million (as at
31 December 2025: nil). The gearing ratio of the Group was 8.2%
as at 30 June 2026 (as at 31 December 2025: 0%) calculated
as total bank borrowings divided by total equity of the Group.
As at 30 June 2026, the Group maintained a net cash position.

FOREIGN EXCHANGE RISK

In light of the nature of the Group's business, the Group is
exposed to various foreign currency risks including RMB, USD,
AUD, RM, SGD, THB, INR, EUR, GBP, CAD, JPY, VND, IDR,
HUF, AED, KZT, KRW and TWD among which, HKD, EUR, USD,
AUD and TWD are mostly used in our business apart from
RMB. Nevertheless, the Group’s operations are predominately
affected by the fluctuations of RMB since HKD is pegged to
USD. The Group did not use any derivative contracts to hedge
against its exposure to currency risk during the Reporting
Period. The Group continued to exercise a strict control policy
and did not engage in any speculative trading in debt
securities or financial derivatives during the Reporting Period.

SIGNIFICANT INVESTMENTS

During the six months ended 30 June 2026, the Group did not
hold any material investment.

CAPITAL EXPENDITURE COMMITMENTS

As at 30 June 2026, the Group did not have any capital
expenditure commitment.

CONTINGENT LIABILITIES

As at 30 June 2026, the Group did not have any significant
contingent liability.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENWmKR DM

CHARGE ON ASSETS

As at 30 June 2026, the Group's short-term bank deposits of
about HK$16.1 million (as at 31 December 2025: about
HK$22.3 million) were pledged to secure certain banking
facilities granted to the Group.

EVENTS AFTER THE REPORTING PERIOD

There were no events causing material impact on the Group
from the end of the Reporting Period to the date of this
report.

MATERIAL ACQUISITIONS AND DISPOSAL OF
SUBSIDIARIES AND ASSOCIATED COMPANIES

There was no material acquisition or disposal of subsidiaries,
associates or joint ventures of the Company during the
Reporting Period.

PROSPECTS

According to the World Economic Outlook released by the
International Monetary Fund (IMF) in July 2026, the global
economic growth rate is projected to reach 3.0% in 2026 and
3.4% in 2027, reflecting limited growth momentum compared
with the 3.0% recorded in 2025. Geopolitical tensions may
continue to disrupt global supply chains and push up
commodity prices. Rising fiscal deficits or heightened
risk-aversion could lift long-term interest rates and tighten
global financial conditions, thereby adding uncertainties to the
global economy outlook. These factors may re-amplify
volatility in financial markets. Notwithstanding the above, the
Company maintains prudently optimistic about its future
development and business prospects, mainly based on the
following factors:

Robust Growth in China’s Exports and Industrial
Upgrading Driving Freight Demand

In the first half of 2026, China’s total import and export of
goods reached RMB25.47 trillion, surpassing RMB25 trillion
for the first time on record for the corresponding period and
representing a year-on-year increase of 16.9%. The data
demonstrates strong momentum and steady performance of
China's foreign trade. Particularly, exports reached RMB14.73
trillion, hitting a record high for the corresponding period.
The 13.4% vyear-on-year growth rate underscores the global
competitiveness of “Made in China”. Imports totalled
RMB10.74 trillion, reflecting structural adjustments (a
year-on-year increase of 22.1%), which signalled robust

domestic market demand and sustained demand for high-end
equipment and raw materials amid industrial upgrading.

BEEKH

RZE-_AFNA=Z+H A£EHN16.18H
EBTMW_ZE-_RAF+-_A=+—"8: 4
WIABAT)NEHRERTEREEER
LS AREEERNE TIRTRE -
WmEHEZREER
Qaﬁ&iﬁﬁﬂiﬁimﬁﬁiaﬁﬂ B Sy o ==
HAEBERENTE

MBARRBEARAZERBRER

i

s
E’:\i&% J%W BEE AW R HE AR A
BAR] - BERRRELEDLE -

Al

BREREESESEB T -+t A%MN
Eﬁ(ﬁﬁ‘i%,ﬁ@%> —ERFN T -t
F o BRI EIGRTEET DRI A3.0%F13.4% °
E_7_£$EU3O°/°%ZIS¢%$ 4R BUR
ZRBBAELIERL 2R ﬁﬁﬁsﬁmﬁmx%ﬁﬁ

B - MIBOR FHIE ISR B 15 48 00 £ 7t
ﬁ%f;?’ﬁmEﬁﬂf'J+ILﬁX'1ﬁ%raE¥&iﬁﬂﬁl
%Z  RBEHRREBEKRTREEME - LS

ﬁTﬁE@E%ﬁﬂﬂ%Jéﬁﬂmiﬁmx)iibli =
it RENMDE RN ERBS REBH =
FEBRRLEBRE ITEREMARE

TEEOEZAEY  EXAREDHEE

—EoRFL¥F PREYPESEROL
BEARE247BEL REFTRSE
RR25EIETT  FLIER16.9%  BIRH
FENE ) EREE Edh o B0
REEARE 14738 BT &AIF SR #H
= 13.4% MR R MEE [P ERE | W
EEHBRFHEORBEARKI10748BE
TTHEBMAR (R R22.1%) 8RBT
BAMSERKERUAREEALY S KRG
REME R FER K -




MANAGEMENT DISCUSSION AND ANALYSIS
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PROSPECTS (CONTINUED)

Robust Growth in China’s Exports and Industrial
Upgrading Driving Freight Demand (Continued)

Equally remarkable as the record-breaking export volumes was
the export of high-tech and high-end manufactured products.
Driven by the global boom in Al computing demand and the
recovery of the major technology cycle, China’s exports of
high-tech products amounted to RMB3.26 trillion in the first
half of 2026, surging by 39% year-on-year. High-end
manufacturing sectors also delivered strong growth, including
exports of special-purpose equipment (RMB540.24 billion,
+24.4%) and ship and offshore engineering equipment
(RMB214.99 billion, +19.9%). Meanwhile, imports and exports
of computing-power-related hardware such as electronic
components and computer components achieved a
breakthrough growth of 56.6%.

These high-value-added, high-precision technological and
heavy-duty equipment products place exceptionally stringent
requirement on transportation in terms of timeliness, safety
and operational professionalism. For instance, the rapid
development of global computing infrastructure has driven
large-volume outbound shipments of extra-large-size server
cabinets that cannot be squeezed or stacked, as well as
high-value chips, which directly boosted demand of high-end
freight solutions such as cross-border air charters, special
cargo holds and ULD block-space bookings. As a result, the
international freight industry is accelerating its transition
towards more specialized and customized services, and leading
to growth of high-value-added niche markets including
cross-border logistics for sophisticated instruments and
custom-tailored special transportation for high-end equipment.
As Chinese-manufactured products rapidly move toward the
upper echelons of global industrial and value chains, the
market for high-end international freight and special
supply-chain services is expected to embrace new
opportunities for structural expansion.

In summary, the Company believes China’s foreign trade
exports will maintain sound long-term prospects with
enormous development potential driven by industrial
upgrading. Accordingly, we will seize opportunities arising
from the global expansion of Chinese products, production
capacity and brands, proactively explore emerging markets,
continuously optimize our international product portfolio and
extend service chains. Driven by digitalization and the growth
of intelligent technologies, we will prioritize network
deployment, enhancement of transportation and warehousing
capacity, and development of talent teams to steadily improve
our comprehensive international service capabilities. In the
second half of the year, the Group will continue to advance its
work in the following six aspects:
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MANAGEMENT DISCUSSION AND ANALYSIS
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PROSPECTS (CONTINUED) AR (80

Robust Growth in China’s Exports and Industrial BEHOESRY EEXEARESHEE
Upgrading Driving Freight Demand (Continued) %5}?%3&(%)

1. Deepen Global Network Deployment and Strengthen RAEZRPEME - B 1+7] B4R

Operation and Standardization Capacity-Building of
the “1+7" Hubs

Guided by its international development strategy, the
Group will give priority to developing networks for key
countries and regions under the “1+7"” framework. It
will leverage core hub nodes to strengthen connectivity
across the global network. By combining capital
investment and strategic cooperation, the Group will
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wE A ) BBEERANBES

EHEEEN AR bu?ﬁﬁﬁﬁ%ﬁ%ﬁﬁﬂﬁé
BEMEZERRENELE  HERL

reinforce control over key node resources and critical mRATIRBENER  BFTE
infrastructure, further develop local-service capabilities, BERBER  FRIRIE - BRROE

and gradually improve the end-to-end service system
covering trunk-line transportation, customs clearance
operations, warehousing and distribution, and last-mile
delivery. The Group will closely monitor changes in
macro-geopolitics and regional-trade environments and
strengthen forward-looking analysis and assessment. It
will prioritize deployment in key connecting countries
and high-competitiveness routes to enhance the stability
and risk-resilience of its cross-border logistics network.
Building on its established presence in countries where
operations have already been launched, the Group will
gradually expand into surrounding key countries and
markets to build a global service network with scale
advantages and network moats.

In May 2026, the Group officially launched the first
international route of its Jiaxing Global Air Logistics
Hub, operating between Jiaxing and Dhaka, Bangladesh.
In June, another route linking Jiaxing with Budapest,
Hungary was inaugurated. Upon customs clearance at
destination, cargo can be rapidly distributed to areas
surrounding Hungary and the entire EU market, greatly
improving cross-border delivery efficiency. The successive
launch of these international routes marks the
establishment of stable direct air-cargo links between
Jiaxing and Europe, kicking off international air-freight
operations at this core hub. Going forward, with more
intercontinental routes to be developed, the Jiaxing
Global Air Logistics Hub will build a high-frequency,
wide-coverage air-logistics network. It will deliver
one-stop logistics services featuring faster lead times
and more reliable links for customers, thereby further
strengthening the Company’s competitive edge in
international air logistics.
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MANAGEMENT DISCUSSION AND ANALYSIS
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PROSPECTS (CONTINUED) IR=4C §

Robust Growth in China’s Exports and Industrial HEHOEZESY  EXAREHEE

Upgrading Driving Freight Demand (Continued) EREHR @O

1. Deepen Global Network Deployment and Strengthen 1° RIC2HRBEKME - B [1+7] B4
Operation and Standardization Capacity-Building of BEHEEELEIER (A
the “1+7"” Hubs (Continued)
Meanwhile, the Group will continue to advance with R AEBNGFEHEEZELE
standardization initiatives. Focusing on quality ROUNEEEE MAKhR EET
management, network expansion, operational BRBMESRENF BuH—RE -
administration and technical systems, it will formulate H—HARSE —RGIRE TELT
unified procedures, rules and service standards. The HEiE BEHEEKTEEMNRERTED
Group aims to build market-proven, globally replicable MELER BB —HRA - BF-
system capabilities and operational frameworks. MIBEKGIEE N HRER 2
Institutional synergy will be generated through aligned —RAE RE-EFEEINEZEE-
rules, systems and workflows to ultimately deliver the
operational objective of “One Global Network, One
Unified Service Standard End-to-End”.

2. Optimize Product and Service System and Enhance 2 E{tERBBERER EAGZEHESE
Comprehensive Supply-chain Service Capabilities R8N
The Group will deepen tiered-customer management, NEBEFIELEEPDPEERE  FA0H
gain in-depth insights into differentiated demands of RAFBZENEZELER TiiT &
various customer groups, and deliver tailored solutions. (bR R AR BHHEBHBBENME —F
This will drive the business model to evolve from pure HREMaGESHEERGBES N
transportation services toward comprehensive N AR BEEFNEESIEEME -
supply-chain services, striving to become an in-depth A AEEEEE FEH - U R
partner embedded in customers’ value chains. HEBEITREEB N EEEREITE
Meanwhile, for sectors including electronics and KRR EBIEBRHBESER - BEHE
electrical appliances, new-energy vehicles, engineering HEpE. BeHMHEEZOIREIEMR
machinery and cross-border e-commerce, the Group will TEME - R R — B RA TR
adopt a project-based operation model going forward. It TEME R R IR ER P EE -
will focus on key top-tier clients and provide customized,
end-to-end integrated solutions covering core
supply-chain links, so as to continuously strengthen
customer loyalty and increase per-customer value.

@-m 14 YTO International Express and Supply Chain Technology Limited Interim Report 2026



— e

MANAGEMENT DISCUSSION AND ANALYSIS ‘
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PROSPECTS (CONTINUED)

Robust Growth in China’s Exports and Industrial
Upgrading Driving Freight Demand (Continued)

2.

Optimize Product and Service System and Enhance
Comprehensive Supply-chain Service Capabilities
(Continued)

The Group will keep optimizing its product portfolio and
upgrading capabilities to realize multi-product synergy
such as “express + freight forwarding” and “ocean
shipping + warehousing”. It will enrich standardized
overseas warehousing-and-distribution product
offerings, establish a joint-customer-development
mechanism, and leverage standardized product libraries
and online workflows to effectively expand service
coverage for small-and-medium-sized customers. The
Company will also actively scale up and commercialize
multimodal transport services. Building on existing
truck-air intermodal transport, it will further explore
new models such as air-to-air and sea-air intermodal
transport. Efforts will be made to develop products and
service capabilities featuring high transport efficiency,
low operating costs and strong supply-chain resilience,
so as to boost overall supply-chain competitiveness.

In parallel, the Group will further strengthen overseas
last-mile delivery capacity. Drawing on self-operated
end-delivery capabilities in key countries and regions
such as Kazakhstan and Australia, it will gradually refine
integrated warehousing-and-distribution service
offerings to improve overseas operational independence
and customer service standards.
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MANAGEMENT DISCUSSION AND ANALYSIS
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PROSPECTS (CONTINUED) IR=4C §

Robust Growth in China’s Exports and Industrial HEHOEZESY  EXAREHEE

Upgrading Driving Freight Demand (Continued) EREHR @O

3. Strengthen Trunk-line Transportation and 3 ®R{ItHREBRAFAKER FTE
Warehousing Network Development to Consolidate BEAEMAEERE
the Foundation of Independent and Controllable
Supply Chains
To effectively mitigate potential disruptions to business B BUE S AR 2B & BUA K B N
operations caused by force-majeure events such as wars BB RHNESE FEETAUMORZE
and conflicts stemming from intensifying global HWEBBEBENELHE  ~AEFEE
geopolitical volatility, the Group will keep scaling up its Eoa( EIEmGIER AL @ BT
cross-border trunk-line transportation capacity to BIEERBERNEEEREE Y - =
enhance the security and flexibility of its cross-border BAHE AEEBKIETEEMEER
transport network. In terms of the air freight forwarding LETEHRE B#&E=EBN - 4
segment, as supported by in-house aviation resources E - -GMNETEMGREDS  EFE -
and stable capacity guarantees, the Group will further NREEBENMAMGERBRDE 2
consolidate its advantages on key routes covering NEBEPORNEBTE L (EEH
Europe, North America, Asia and other regions. In terms m ANEBEEZBREIERRIMEIREASS -
of the ocean freight segment, the Group will scale up ZGEERBR R EGERES &
route resource deployment and build a stable capacity EFRERITER MBI R BLGIER
pool covering all major ports. For land transportation, BENIRF Rk ZEE ZREWNE
the Group will set up a Global Truck-Liner Management HIREE X
Headquarter to systematically develop the international
truck-liner transport system, coordinate international
truck-liner businesses, boost Eurasian trunk-line
transport capacity, and build a multi-channel,
multi-route transport guarantee system.
The Group will also continue to expand warehousing NEBEINRBEEHREENEERERS
resources and networks worldwide. It will develop FEEBMAZLE BB aPdn - PEE -
benchmark warehouses for the automotive industry in RESRITHESETE  BFERT
Central Asia, for the electronics and electrical-appliance ENTREMTEZERE:L  NMRAUE
sector in Central-Eastern Europe, and for the BIER L KE . B IEERR
engineering-machinery industry in the Middle East, so as MR RIRE LS I E IR EL by
to accumulate replicable operational models and TEIRTAAHKEENERERBREEE -
experience. Meanwhile, the Group will strengthen iR S EERISEE S -
end-to-end operational control and closed-loop
monitoring capabilities across the whole process from
goods pickup to final delivery, steadily improve
warehousing operational efficiency and service quality,
and further upgrade its comprehensive supply-chain
service capabilities.

@-m 16 YTO International Express and Supply Chain Technology Limited Interim Report 2026



MANAGEMENT DISCUSSION AND ANALYSIS ‘
EEENWmKR DM

2

PROSPECTS (CONTINUED) IR=4C §

Robust Growth in China’s Exports and Industrial HEHOEZESY  EXAREHEE
Upgrading Driving Freight Demand (Continued) EREHR @O

4. Accelerate Digital-intelligence Empowerment to 4 MEHF/LESECELE EFHEZ

Drive Comprehensive Upgrade of Operation Models

The Group will further pursue technology-led
development and promote the large-scale application of
cutting-edge technologies such as artificial intelligence
and big data in business scenarios, so as to enhance the
independent controllability of its systems. It will
continuously optimize the global address-parsing model
and route-planning system. Through iterative data
training, the Group will steadily improve transportation
efficiency and service quality, gradually reduce reliance
on external systems, and consolidate the foundation for
technological independence.

Meanwhile, the Group will upgrade its global operation
management platform with unified personnel
management and multi-language support. It will break
down information barriers among business systems, data
systems and financial systems to realize in-depth
interconnection of internal systems, improving
management transparency and decision-making
efficiency. The Company will also upgrade its
international customer-service system and intelligent
analytics platform to strengthen customer-service
capabilities and continuously elevate global service
experience. Furthermore, the Group will advance the
full-lifecycle management mechanism for technology
projects to ensure high alignment between technology
investment and business requirements. It will facilitate
the Company's transformation from “business-driven”
to “technology-driven”, and foster a development model
where data underpins management and systems boost
operational efficiency.
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PROSPECTS (CONTINUED) Bl &= ()

Robust Growth in China’s Exports and Industrial HEHOEZESY  EXAREHEE

Upgrading Driving Freight Demand (Continued) %5}?%3&(%)

5. Consolidate Organizational Management RRAHEERE  JTEBBREEAS
Foundation and Build an International Talent BB B
Pipeline
As the international business footprint keeps expanding, MEHREREBRMBEEENRE  THRRE
regional markets are increasingly differentiated in terms HHETRREEBER BERRERET
of development stages, competitive landscapes and REIINZEHZAEE  H2ORHEH
regulatory environments, placing higher demands on the EEMNEIMHEEREMEREETESE
flexibility and adaptability of the Company’s organizational Ko NEBBIEETZMHEBEREEL A
management. The Group will continue to refine its A E S X EH Iﬁﬂ%ljﬂﬁﬂ&ﬂ
organizational structure, talent teams and supporting EEHEEE=EEEBER  BEFARK
systems. It will adopt differentiated management models AL A B AR ;x)\ 12 = 4R BB 1T
tailored to local conditions across regions, dynamically MR RN — ,ﬁﬁé;,ﬁ AT -
adjust staff and resource allocation, improve organizational RS o2 % o BEIRERS
operational efficiency, and establish a well-defined, EEEIEMASEFEE -
highly-collaborative governance mechanism with clear
division of authority and accountability from headquarters
to front-line teams, so as to provide solid organizational
support for high-quality development of global businesses.
Going forward, the Group will attach equal importance R REBHERFINEAA S| #EH
to external talent recruitment and internal talent NEIZBELE T2 AT HEHER
development to improve talent pipeline construction and FEERIGINE B AL & EZE ALK
gradually raise the localization and professionalism of FoATBRELNERME N AER
overseas teams. It will refine contribution- and MANZ T EBEZ A #KE - ZhHiTE
competence-oriented internal assessment and promotion REBERBZEOAA R BE X
mechanisms, strive to open up talent mobility channels AT B2 AR JHE
across different business segments, stimulate I AA B X -
organizational vitality, and foster a sound and
sustainable global talent ecosystem.
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PROSPECTS (CONTINUED) A &= (%)

Robust Growth in China’s Exports and Industrial HEHOEZESY  EXAREHEE

Upgrading Driving Freight Demand (Continued) EREHR @O

6. Deepen Domestic-International Coordination and FICBEANERHEEE BBt
Unleash Comprehensive Efficiency of the Integrated YV PN

Network

The Group will further advance coordinated
development between domestic and international
businesses, organically combining the scale advantages
of its domestic network with its international network
deployment capabilities. It will achieve in-depth linkage
and two-way empowerment across market development,
product design, operation management and network
resources, and accelerate the building of an integrated
comprehensive logistics service network and system
covering both domestic and global markets. By
improving the joint domestic-international marketing
mechanism, the Group will promote customer-resource
sharing and joint customer development. Focusing on
demands from cross-border e-commerce players,
overseas-expanding manufacturers and supply-chain
clients, it will deliver end-to-end solutions covering
domestic pickup, international transportation and
overseas delivery to deepen customer-service
engagement and strengthen partnership loyalty. The
Group will systematically replicate and roll out proven
domestic operation and management experience into
international businesses. Unified standards will be
established in key links including quality management,
cost control, information systems and service workflows
to ensure consistency between domestic and overseas
operational systems. Meanwhile, the Group will give full
play to the supporting capacity of domestic trunk-line
transportation, air freight capacity, warehousing
facilities and port customs-clearing resources for
international businesses, so as to enhance the stability
and controllability of its global logistics network.

Going forward, the Group will stay committed to its
international development strategy and improve its
global network layout. Centered on comprehensive
logistics and supply-chain service capabilities, it will
continuously consolidate competitive moats, seize
development opportunities amid a complex and volatile
external environment, strive for long-term and stable
growth, and deliver sustained value for customers,
shareholders and society.

752 B % 15 AR L B Y B B B SR S
%ﬁ%@*%ﬁﬁﬁ%%ﬁﬁ@ﬂﬁ
HR B RENRRES  EWE
P - EdnaRa “M@&@%é
RE R E R B ) i A
MREEBEABEER - RBIOGES YR
%%m%ﬂﬁﬁhg ANE BB
EEANBERBESHEE  HEBHE
ﬁéﬁA¥ﬁ%Hﬁ% REBEE
BHEXHEREEREPT R
REEBZEANEY  BEERESH NI
RENEERBERTR  BAEPR
BRERAEME - REBEK R 5H#E
EEARAELERRLREBRER
FREREERN  EEBEIE KA
Tﬁ EEEGRERBRAESHEER
RS- EBE ERERNELER
%*ﬁﬁoﬁ%’$ﬁlﬁ o IR B
NBRER MEEN BRERMER
O 77 B8 7% B R 49 B PR 2 75 B S 45 3K BE
B8 IRV AR AR BB E 1 R AT

*%’$$@H%fiﬁlﬁﬁﬁ
TR REEMBEME KRS
bm&ﬁ\ﬂgfﬁﬂﬂﬁ‘% ENRZD KBS
ERFES EEMZENINERE
$%T%E%E*%ﬁ§ﬁ§%%@
ﬁgéﬁﬁgﬁ‘ﬁﬁﬁﬁéﬁﬁ%




MANAGEMENT DISCUSSION AND ANALYSIS
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HUMAN RESOURCES

As at 30 June 2026, the Group employed about 1,150
employees (as at 31 December 2025: about 1,140 employees).
During the Reporting Period, employee cost, including
Directors’ remuneration, was about HK$160,226,000 (1H2025:
about HK$128,324,000). Remuneration packages are generally
structured to market terms, individual qualifications and
experience. The Company has also adopted a share award
plan for the purpose of providing incentives and rewards to
eligible participants, including the employees of the Group,
who contribute to the success of the Group’s operations.
During the Reporting Period, training activities have been
conducted to improve the performance of sales and marketing
activities and customer services.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TERERRHEMEF

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

During the Reporting Period, neither the Company nor any of
its subsidiaries had purchased, sold or redeemed any of the
Company’s listed securities (including sale of treasury shares).
As at 30 June 2026, there were no treasury shares held by the
Company.

INTERIM DIVIDEND

The Board has resolved not to declare the payment of an
interim dividend for the Reporting Period (1H2025: nil).

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES OF
THE COMPANY OR ANY ASSOCIATED
CORPORATION

As at 30 June 2026, the interests and short positions of the
Directors and the chief executive of the Company in the
shares, underlying shares and debentures of the Company or
any associated corporation (within the meaning of Part XV of
the Securities and Futures Ordinance, Chapter 571 of the Laws
of Hong Kong (the “SFO")), as recorded in the register
required to be kept under Section 352 of the SFO, or as
otherwise notified to the Company and The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) pursuant to the
Model Code for Securities Transactions by Directors of Listed
Issuers (the “Model Code”) set out in Appendix C3 to the
Rules Governing the Listing of Securities (the “Listing Rules”)
on the Stock Exchange, were as follows:

(A) Long position in ordinary shares of the
Company (the “Shares”)

BE BEHHEFARALTES

RBERA - ARFHEALTHE R AL &

BE LEXBEERAQREMEHES(E

%ﬁ’il*ﬁﬂxfﬂ EA_?_/\ﬁx‘*\ﬂE‘F
 ARE A EFE EFRND

Ef AR 2
EEeORBRTERRETAZPHRE(=
T _RFEL¥F mE) o
BEENBEITHAERARTHE
ﬂﬁ%%ﬁi&ﬁ~ﬁﬁﬁﬁ&%
EXEPoEZRARE

RIZE-_RNEXNAZ+TH BEFRARAR
BITBRAERARRSAMMAELIE(EE
REBEFEBSTIEES REEED ([
REIEE 1) EXVER) 25 - ARG &
BREFPHEERIBFESF R BEGEHE 352K
AﬂﬁFE%TEZ§£ﬁWZ%m&M
B BREBEESBARSAER QA ([HR

Fr) s EmBAN EmHRED) K& C3AT
H2 EMBTAZESHITESFRHNIZEST
BI(MZESFR ) MBRITHE AR A M
otz kBT

(A) REQAFEBR(RG D) 2HFA

Approximate

Number of percentage*
Name of Director Capacity/nature of interest Shares involved  of shareholding
EEnS 5 EEME FPRkzBROEBE BASKRISL
Mr. Yu Huijiao Iﬂterest of controlled corporations (Note) 268,229,408 63.84%

28Rk E XEEENER (i)

Mr. Yang Xinwei Beneficial owner 900,000 0.21%
R EE ExnlEBA
Ms. Wang Lixiu Beneficial owner 80,000 0.02%

IBAFLL BRBEA

“EROAFPHEE

BEERREHEENMEERATF
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS E=
AND SHORT POSITIONS IN THE SHARES, {if
UNDERLYING SHARES AND DEBENTURES OF THE # &
COMPANY OR ANY ASSOCIATED CORPORATION
(CONTINUED)

BETHAEBRAERTHME
ZE2RG HEARGORE
ZHEZERAE @)

(A) Long position in ordinary shares of the (A) RAQAAETER(BROD)) ZHAE

Company (the “Shares”) (Continued) (#8)

Note: These Shares are held by YTO Global Holdings Limited, a Hist: ZERHE EBEHEREEZERA

company wholly owned by Shanghai Yuan Jun International
Trading Company Limited* ( E/8E#HBRKEESBR A F)
("Yuan Jun”). Yuan Jun is a company wholly owned by YTO
Express Group Co., Ltd.* (Bl @R IEKR B AR 2 F)("YTO
Express”), which is in turn controlled as to 32.10% by
Shanghai Yuantong Jiaolong Investment Development (Group)
Co., Lid*( BB ERRFEREZRE(KE)BR AR )("Yuantong
Jiaolong"), 2.94% by Mr. Yu Huijiao ("Mr. Yu”) and 2.16%
by his spouse, Ms. Zhang Xiaojuan (“Ms. Zhang”). Yuantong
Jiaolong is a company owned as to 51% by Mr. Yu and 49%
by Ms. Zhang. By virtue of the SFO, Mr. Yu and Ms. Zhang
are deemed to be interested in the Shares held by YTO
Global Holdings Limited.

RI(TEHD2EHA 2 ARBRER
ERAERARZE - EHHERRER
DAERAR(TEBRE)2EHE - M
FEEBRREREER(EE)BRA
AI([EBEE]) E G EBRE32.10%
fetE - BewaE(has]) RER
BR/NMEZ T (TRZ LD EFIERE
E2.94% R2.16% R E - BRKER
—XAEWMEERERZLTHRFES%
R49%BREZ NG - BREZBHFRHEE
1B - 2 A ok L AR AR E B E
BIERBRARIFE 2RI P HEEER

(B) Long position in the shares of associated (B) RAATHEBEZEROZHA

corporations of the Company

Number of shares Approximate
Name of associated involved/amount of percentage’
Name of Director  corporation Capacity/nature of interest registered capital  of shareholding
Y RZRBEE,/ BHFR
BEspA REEEER 5%/ BRHE BRPESA Bk
Mr. Yu Huijiao (Note) YTO Express Interest of controlled corporations 1,098,506,713 32.10%
MERKLENE) ERRE REENER
Beneficial owner 100,673,929 2.94%
ERERA
Interest of spouse 74,027,054 2.16%
EEER
Yuan Jun Interest of controlled corporations RMB1,800,000,000 100.00%
E# REEENER AR 1,800,000,0007C
YTO Global Holdings Limited  Interest of controlled corporations 1,600,000,000 100.00%
BB ZERER AR REENER
Mr. Pan Shuimiao ~ YTO Express Beneficial owner 1,200,800 0.04%
BKEEE ERRE ERERA
*  For identification purposes only * (EHEF
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY OR ANY ASSOCIATED CORPORATION
(CONTINUED)

(B) Long position in the shares of associated
corporations of the Company (Continued)

Note: The relations between Mr. Yu and the above associated
corporations are set out in note of part (A) of the paragraph
headed "“Directors’ and chief executive’s interests and short
positions in the shares, underlying shares and debentures of
the Company or any associated corporation”. YTO Global
Holdings Limited, YTO Express and Yuan Jun are the direct/
indirect holding companies of the Company. In this
connection, YTO Express, Yuan Jun and YTO Global Holdings
Limited are associated corporations of the Company (within
the meaning of Part XV of the SFO).

# The percentage represents the number of shares involved divided
by the number of the Company’s or the Company’s associated
corporations’ issued shares or registered capital as at 30 June 2026.

Save as disclosed above, as at 30 June 2026, none of the
Directors or chief executive of the Company had any interests
and/or short positions in the shares, underlying shares and
debentures of the Company or any associated corporation (within
the meaning of Part XV of the SFO), as recorded in the register
required to be kept under Section 352 of the SFO, or as
otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 30 June 2026, so far as is known to the Directors, the
following corporations or persons (other than a Director or the
chief executive of the Company) had an interest or a short
position in the Shares and underlying Shares of the Company
as recorded in the register required to be kept by the
Company under Section 336 of the SFO:

Long position in ordinary Shares

Capacity/nature of interest

5/ EEME

Name of shareholder
RRESR 28

Beneficial owner

E\m%ﬁﬁ}\

YTO Global Holdings Limited (Note)
EBBBIZERER AR (:F)

YTO Express (Note)

Bl RIE (M) REEBENER

Ms. Zhang Xiaojuan (Note)

R/NB R T () REEENER

Note: These interests are also disclosed as the interest of Mr. Yu in the
paragraph headed “Directors’ and chief executive's interests and
short positions in the shares, underlying shares and debentures of
the Company or any associated corporation”.

* The percentage represents the number of the Shares involved
divided by the number of the issued Shares as at 30 June 2026.

Interest of controlled corporations

Interest of controlled corporations

FTERRRAQARG K EERS
hRERAR

R-ZF_RFENA=1TH HREZHMA R
BREFRPEGRIEIB6CGRARFETFE
ZBRMALE  TIEBEHIAL(ERR

RRAZBITHABRIN RARRB KRG K
HERD 2 ERSOXB T
EERZHRE

Percentage*
Number of  of the Company’s
Shares involved issued share capital
EEDATE BT
AR 2BROBE BAZED >
268,229,408 63.84%
268,229,408 63.84%
268,229,408 63.84%

Wit ZEERATREEZRRSTRAENRARE
S ARRAE Z B - AR REEET
EBERAR] —BRARBERW AL EE

* DM RZBRHDEBERAR TR
E/\H_JrEIZE?}’éﬁHQ@%ZE
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SUBSTANTIAL SHAREHOLDERS' INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY
(CONTINUED)

Long position in ordinary Shares (Continued)

Save as disclosed above, as at 30 June 2026, other than the
Directors and the chief executive of the Company whose
interests are set out in the paragraph headed “Directors’ and
chief executive’s interests and short positions in the shares,
underlying shares and debentures of the Company or any
associated corporation” above, no person had interest or short
position in the Shares or underlying Shares which were
required to be recorded in the register required to be kept by
the Company pursuant to Section 336 of the SFO.

SHARE AWARD PLAN

The Company adopted a share award plan on 17 August 2018
(the “Share Award Plan”). The purposes of the Share Award
Plan are to recognise and reward the contribution of the
eligible participants to the growth and development of the
Group, to give incentives to the eligible participants in order
to retain them for the continual operation and development
of the Group and to attract suitable personnel for further
development of the Group. Details of the Share Award Plan
were disclosed in the Company’s announcements dated 17
August 2018 and 24 August 2018 and note 16 to the
unaudited financial statements.

The Company will not make any further grant of share awards
under the Share Award Plan unless and until the terms of such
scheme are amended to comply with Chapter 17 of the Listing
Rules. As such, as at 1 January 2026 and 30 June 2026, the
number of share awards available for grant under the Share
Award Plan was Nil.

As at 1 January 2026, 30 June 2026 and the date of this
report, the total number of Shares that may be issued in
respect of share awards granted under the Share Award Plan
on 10 June 2021 in which specific mandates was approved by
the shareholders of the Company on 8 October 2021 was Nil,
representing 0% of the issued share capital of the Company
as at the respective dates. All of the share awards outstanding
as at 1 January 2025 had lapsed during the year ended 31
December 2025, and no share award has been granted,
vested, lapsed or cancelled during the Reporting Period. There
was no share award outstanding as at 1 January 2026 and 30
June 2026.
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CORPORATE GOVERNANCE

The Board has adopted the code provisions of the Corporate
Governance Code (the “CG Code”) set out in Part 2 of
Appendix C1 to the Listing Rules. The Board has reviewed the
Company’s corporate governance practices and is satisfied
that the Company has complied with the code provisions set
out in the CG Code throughout the Reporting Period.

MODEL CODE FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Company has adopted a code of conduct regarding
Directors’ securities transactions on terms no less exacting
than the required standard set out in the Model Code. After
specific enquiry made by the Company, all of the Directors
confirmed that they have complied with the required standard
set out in the Model Code and the code of conduct of the
Company governing Directors’ securities transactions
throughout the Reporting Period.

UPDATE ON DIRECTOR’S INFORMATION

Set out below are the changes in the Director’s information,
which is required to be disclosed pursuant to Rule 13.51B(1)
of the Listing Rules:

1. Mr. Li Donghui, an independent non-executive Director,
resigned as a member and chairman of the board of Lotus
Technology Inc., a company listed on the NASDAQ (stock
code: LOT), with effect from 31 May 2026.

2. Mr. Chung Kwok Mo John, an independent non-
executive Director, retired as an independent non-
executive director of BYD Electronic (International)
Company Limited, a company listed on the Stock
Exchange (stock code: 285), with effect from
9 June 2026.

EER

EZECRMLETRAMECIE — DA
FEXERTA(TREERS ) /YT R &
X -EFQERIARAEERERTSR I
ERRRARNKERA—EHEBTERERT
A P& 2 <F AIERSC

EFETESRENEETR

AR BR BN R LEST RIFral o 1R E 1R
RNEBESETIEARRXINTRTA - &
ARRMEHAREAR 2REEHIT K
ERBEHANDETRETYRARAEE
EFRETEFKD 2T RTRIPTRE ZARE

EEENEN

TXHINEFTZHER - DIRELTHRAE
13.51B() IRA T AR

1. BIUFATEETREXRLCHER
#n H i 7 _E T A A]Lotus Technology
Inc. (RERE:LOT)2EEEKE R
I - BZE_AR"FRA=1T—HE
R

2. BUNBTEFERRLTECERERN
BRprEm ARt EEET(BER)E
PR R (AR 5% - 285) BV IE S IE AT
B BT _RFEXRNANBRER-
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AUDIT COMMITTEE

The Company has established an audit committee which
comprises one non-executive Director, namely, Ms. Wang
Lixiu, and two independent non-executive Directors, namely,
Mr. Chung Kwok Mo John and Mr. Li Donghui. Mr. Chung
Kwok Mo John is the chairman of the audit committee. The
audit committee of the Company has reviewed and discussed
with the management of the Group on this report and the
unaudited consolidated financial statements of the Group for
the Reporting Period, including the accounting treatment,
principles and practices adopted by the Group, and discussed
financial related matters, with no disagreement.

APPRECIATION

On behalf of the Board, | would like to thank all our
colleagues for their diligence, dedication, loyalty and integrity.
| would also like to thank all our shareholders, customers,
bankers and other business associates for their trust and
support.

By order of the Board
YTO International Express and
Supply Chain Technology Limited
EEEBR RS EEN R AR A
Yu Huijiao
Chairman

Hong Kong, 18 August 2026
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REPORT ON REVIEW OF INTERIM FINANCIAL REPORT

A B S 3R = R R A

KPMG

REVIEW REPORT TO THE BOARD OF DIRECTORS OF YTO
INTERNATIONAL EXPRESS AND SUPPLY CHAIN
TECHNOLOGY LIMITED

(Incorporated in Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the interim financial report set out on
pages 30 to 68 which comprises the consolidated statement
of financial position of YTO International Express and Supply
Chain Technology Limited (the “"Company”) and its
subsidiaries as of 30 June 2026 and the related consolidated
statement of profit or loss, consolidated statement of profit or
loss and other comprehensive income, consolidated statement
of changes in equity and condensed consolidated cash flow
statement for the six month period then ended and
explanatory notes. The Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited
require the preparation of an interim financial report to be in
compliance with the relevant provisions thereof and Hong
Kong Accounting Standard 34 interim financial reporting as
issued by the Hong Kong Institute of Certified Public
Accountants. The directors are responsible for the preparation
and presentation of this interim financial report in accordance
with Hong Kong Accounting Standard 34.

Our responsibility is to form a conclusion, based on our
review, on this interim financial report and to report our
conclusion solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose. We
do not assume responsibility towards or accept liability to any
other person for the contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong
Standard on Review Engagements 2410, Review of interim
financial information performed by the independent auditor of
the entity, issued by the Hong Kong Institute of Certified
Public Accountants. A review of the interim financial report
consists of making enquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical
and other review procedures. A review is substantially less in
scope than an audit conducted in accordance with Hong Kong
Standards on Auditing and consequently does not enable us
to obtain assurance that we would become aware of all
significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

28 YTO International Express and Supply Chain Technology Limited
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REPORT ON REVIEW OF INTERIM FINANCIAL REPORT
THBBEREERNRE

REVIEW REPORT TO THE BOARD OF DIRECTORS OF YTO
INTERNATIONAL EXPRESS AND SUPPLY CHAIN TECHNOLOGY
LIMITED (Continued)

(Incorporated in Cayman Islands with limited liability) (Continued)

CONCLUSION

Based on our review, nothing has come to our attention that
causes us to believe that the interim financial report as at 30
June 2026 is not prepared, in all material respects, in
accordance with Hong Kong Accounting Standard 34, Interim
financial reporting.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

18 August 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
A 18 m R

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

(Unaudited)
(REER)
Six months ended 30 June
BZEAA=1THLAXEA

2026 2025
—ECKE T -_RF
Notes HK$'000 HK$'000
k23 FET FAET
Revenue I &5 3 2,184,006 1,414,356
Cost of sales 55 & R (2,039,117) (1,325,636)
Gross profit E A 144,889 88,720
Other income H A 3,798 6,858
Administrative expenses THAX (215,006) (177,426)
Net impairment loss recognised TREEEEERE THRY
under expected credit loss model  JF{EE 18 F 58 10 (1,678) (311)
Other gains or losses Hib 5 makEsE 12,174 12,802
Share of results of associates FE(RES &N R ¥ E 1,049 (252)
Finance costs & AR (3,178) (1,198)
Loss before taxation MR AT 1B (57,952) (70,807)
Income tax expense FiSfimx 4 (7.199) 10,054
Loss for the period HAEE 5 (65,151) (60,753)
Loss for the period DTHEREBHRESE:
attributable to:
Equity shareholders RAFERBRR
of the Company (61,691) (60,436)
Non-controlling interests JEER = (3,460) (317)
(65,151) (60,753)
HK cents HK cents
A JEA
Losses per share SRER
Basic YN 6 (14.76) (14.46)
Diluted #a 6 (14.76) (14.46)

The notes on pages 37 to 68 form part of this interim financial 2537 &= 68 B &9 M 5 1 A 48 70 B B 75 3R 5 &9
report. Details of dividends payable to equity shareholders of —~ — &85 o 4 BE FE - AN A &) 7 25 A% SR AR B /0 &
the Company are set out in note 7. TBEAIFET o
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME ‘-
e B R H M2 RS R

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

(Unaudited)
(RBER)
Six months ended 30 June
BZEAA=1THLAXEA

2026 2025
—E-AREF “E-RF
HK$'000 HK$°000
FET FET
Loss for the period HAER (65,151) (60,753)
Other comprehensive income MR EMEE KA (BHNBRBE
for the period (after tax and REFSEAER)
reclassification adjustments)
Items that will not be reclassified to HrEEN S EEEAIEE -
profit or loss:
Deficit on revaluation of leasehold HETHREFEMHEA
land and buildings - (285)
Deferred tax arising on revaluation of HE+HNEBFEFHELHN
leasehold land and buildings EERIE - 446
Items that may be reclassified R e BN T HEBm )
subsequently to profit or loss: HE
Share of other comprehensive income  JE{LEf & QN F B 2 E A
of associates (97) (27)
Exchange difference arising from BINEBEENER Z5
foreign operations 14 4,635
Other comprehensive income HMAHMAZEKA
for the period (83) 4,769
Total comprehensive income HREZHEBRALE
for the period (65,234) (55,984)
Attributable to: LT EEERN:
Equity shareholders of the company VNNV Eey o ) (61,616) (55,785)
Non-controlling interests FEE R R (3.618) (199)
Total comprehensive income HMAZEWAELE
for the period (65,234) (55,984)

The notes on pages 37 to 68 form part of this interim financial %837 & 68 B A i st B Ak AN o B BF 75 3R &5 &Y
report. —2 5 .
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

n 5 B 35 IR 5 3R

AT 30 JUNE 2026
EA—E /\ﬁ/\ﬂ +E|

Non-current assets

Investment property

Property, plant and equipment
Right-of-use assets

Goodwill

Intangible assets

Interests in associates

Prepayments for non-current assets
Deferred tax assets

Current assets

Trade receivables

Other receivables, deposits
and prepayments

Amount due from an intermediate
holding company

Amounts due from associates

Amounts due from fellow subsidiaries

Prepaid tax

Pledged bank deposits

A fixed bank deposit with maturity
more than 3 months

Bank balances and cash

Current liabilities

Trade and other payables

Contract liabilities

Amounts due to associates

Amounts due to fellow subsidiaries

Amounts due to an immediate
holding company

Tax liabilities

Lease liabilities

Bank loan
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BIRB &
HERRE
RITRER

Notes

Ff it

10

14
14

15

11

14
14

(Unaudited) (Audited)
(RE&ER) (&'Z)
30 June 31 December
2026 2025
—EBRE —E-hHF
ANA=1TH gy tl=
HK$’000 HK$'000
FET FET
4,513 4,340
89,776 41,771
104,716 113,898
419 444
34,897 29,394
3,163 2,211

- 5,518

42,445 42,572
279,929 240,148
920,720 801,056
194,274 111,207

- 75

6,766 8,195
30,087 28,226
4,904 5,878
16,145 22,347
1,521 1,668
547,490 608,237
1,721,907 1,586,889
589,716 446,246
14,536 7,997
5,456 3,464
207,299 190,185
141 112

4,090 3,733
40,620 46,646
80,612 -
942,470 698,383
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION ‘

S A
I = |

——

'_-,-.

B %R 0 R

Net current assets

Total assets less current liabilities

Non-current liabilities
Other payables

Lease liabilities
Deferred tax liabilities

Net assets

Capital and reserves
Share capital
Reserves

Total equity attributable to equity
shareholders of the Company
Non-controlling interests

Total equity

Approved and authorised for issue by the board of directors

on 18 August 2026:

Mr. Yang Xinwei
BHERE
DIRECTOR
EE

The notes on pages 37 to 68 form part of this interim financial

report.

AT 30 JUNE 2026

R-ZZE_RFNA=1H

(Unaudited) (Audited)
(REER) (&'Z)
30 June 31 December
2026 2025
—TERE —E-AE
ANA=TH ekl
Notes HK$°000 HK$°000
e FET FET
REBEEFE 779,437 888,506
BEAERARBAR 1,059,366 1,128,654
FRBEE
H {th A 3B 7,556 7,452
HEBaE 68,521 71,456
REFRIBAG 1,862 1,616
77,939 80,524
EEFE 981,427 1,048,130
EEXREE 12
fig A< 42,019 42,019
(e 940,078 1,001,694
RN B HE 6 IR R PR A A 25
R 982,097 1,043,713
IEPER = (670) 4,417
EXREER 981,427 1,048,130
BERZE-_RENATN\BHEZTSHER
A FIED -
Mr. Zhou Jian
BAExEE
DIRECTOR
o

—#5 -

TEREOIAFPHBE BEEEBRREREENRERATF

F3I7ECSHMM R A P B ®E K
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
ir 5 & 2 B R

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

Attributable to equity shareholders of the company
RARERRRES

Share Property Non-
Share Share  Treasury Capital Special awards Translation Statutory revaluation  Retained Controlling
capital ~ premium stock reserve reserve reserve reserve reserve reserve profits  Sub-total interests

RH%ZR NEER
BA  RHER EERG EARE  BRRER B EXEE iERE W REEA Nt FERER
HKS'000  HKS000  HKS'000  HKS000  HKS'000  HKS000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000
TEx FEx T FE7 TEx FEr k223 TEr FEr FEx k223 TfEx

(Note 12(b)) (Note 12(c))
(B3 12(b)) (K& 12(c)
At 1 January 2026 W=Z=; 5-F-8 42,019 441,102 (6,563) - (295.411) - (87,188) 1414 11,831 930,509 1,043,713 4,417 1,048,130
Loss for the period BAER - - - - - - = = - (61,691) (61691  (3,460)  (65,151)
Share of other comprehensive ERBERTAMZERA
income of assoclates - - - - - - 97 - - = 97 = (97)
Exchange difference arising from BN EBELNELEE
foreign operations - - - - - - 1m - - - 172 (158) 14

Total comprehensive income BREERAEE

for the period - - - - - = 75 = o (61,691)  (61,616) (3.618)  (65,234)
Dividends paid to non-controlling M3 EREREFBRE
interests - - - - - - - - - - - (1.469) (1469

At 30 June 2026 (unaudited) R-E-AEXA=TA
(REEH) 2019 441,102 (6,563) - (295411) - (81113) 7414 11831 868818 982,097 (670) 981,427

@@= 34  YTO International Express and Supply Chain Technology Limited Interim Report 2026
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OLIDATED STATEMENT OF CHANGES IN EQUITY ‘-
mEEREER

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

Attributable to equity shareholders of the company

KRAAERRRER
Share Property Non-
Share Share  Treasury Capital Special awards  Translation  Statutory revaluation  Retained Controlling
capital  premium stock reserve Teserve reserve reserve reserve reserve profits  Sub-total  interests Total
i3 &8 NEEfR

fx BhEE ERRG ARRE HREE B EXRE  AERG BE  REEN It HFERES Eh
HKS000  HKS000  HKS'000  HKS'000  HKSOO0  HKSOO0  HKSOOO  HKS'O00  HKS'O00  HKS'000  HKS000  HKS'000  HKS000
TEr  TAr  TEr  TET  TEr  TEr  TErT  TEr  TEr  TEr  TEr  TET  TEx

(Note 12(b)) (Note 12(c))

(Wt 12)) (K 120)
At 1 January 2025 W=F-8%-F-AH 42,019 441,102 (6,563) 233 (295411) 2,292 (89,652) 7414 11,810 1,105,776 1,221,110 4926 1,226,036
Loss for the period BnEE = = = - - - - - - (60436)  (60,436) (B17) (60,753)
Deficit on revaluation of leasehold &+ 1 REFEHRA

land and buildings - - - - - - - - (285) - (285) - (285)
Deferred tax arising on revaluation &+ REFEHFELH

of leasehold land and buildings EIEHAE - - - - - - - - 446 - 446 - 446
Share of other comprehensive EEBEATAMZERA

income of associates - - - - - - 27) - - - 27 - (27)
Exchange difference arising from BN EBELNEHER

foreign operations - - - - - - 4,517 - - - 4,517 18 4,635
Total comprehensive income EREITTONCE |

for the period - - - - - - 4,490 - 161 (60,436) (55,785) (199) (55,984)
Recognition of equity-settled ERARELE R R

share-based payment BERNAT - - - - - 100 - - - - 100 - 100
Lapse of equity-settled IEARIES B ARG

share-based payment BERMER - - - - - (2,39) - - - 239 - - -
Dividends declared to shareholders  RR S &k 2 (2 7)

(note 7) - - - - - - - - - - - (616) (616)
Acquiring non-controlling interests I JEREAR i - - - 2303 - - - B - (17400 (4,063) 3307 (736)
Capital contribution from FERERLE

non-controlling interests - - - - - - - - - - - 1,554 1,554
At 30 June 2025 (unaudited) RZE-RERA=TH

(Rg&H) 42019 441,102 6,563) - (95411) - (85162) 7414 1971 1045992 1,161,362 8992 1,170,354

The notes on pages 37 to 68 form part of this interim financial %37 £ 68 B A i st B A AN AP B BF 75 R & &Y
report. —2 5 .
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT

BHAEHEERER

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

Operating activities
Cash (used in)/generated from operations
Tax paid

NET CASH (USED IN)/GENERATED
FROM OPERATING ACTIVITIES

Investing activities
Purchase of property, plant
and equipment
Expenditure on intangible assets
Repayment from fellow subsidiaries
Withdrawal of pledged bank deposits
Withdrawal/(placement) of a fixed bank
deposit with maturity more than
3 months
Other cash flows generated from
investing activities

NET CASH (USED IN)/ARISING FROM
INVESTING ACTIVITIES

Financing activities

Dividends paid to non-controlling interests

Repayment of lease liabilities

Proceeds from loans and borrowings

Acquisition of additional interest from
non-controlling interests

Other cash flows (used in)/generated
from financing activities

Net cash generated from/(used in)
financing activities

Net (decrease)/increase in cash and
cash equivalents
CASH AND CASH EQUIVALENT
AT THE BEGINNING OF THE PERIOD
Effect of foreign exchange rate changes

CASH AND CASH EQUIVALENTS AT
THE END OF THE PERIOD

ANALYSIS OF THE BALANCE OF CASH
AND CASH EQUIVALENTS
Bank balances and cash

36 YTO International Express and Supply Chain Technology Limited

REEE
BRE(ER) EENRE
B BBR

REED (A Fid
REFH

REZEH
BEWE  BERERE

BEEEMNRX

KB RZEM B QR &R
ERE EARITFR
RIS (RO EIE A

B8 =8 A & E HIR 1T 3K
RERHEENHMBESRE

REED () Fi#B
REeFH

BMEEH

1) I 22 A A U 1 LR,
EEESEE
ERFRITER

fe IR o P BB RR SN 25

BMEED (P EEN
HpRERE

BMEEB B (FFH)
ReFE
2 0% 8
HIRERESEEY

rE

HARRERBEEEY

RERBREESENERIN
RITEBR LR E

(Unaudited)
(RBER)
Six months ended 30 June
BZAB=1THIEXEA

2026 2025
—E-AE —E-RF
HK$°000 HK$'000
FET FETT
(restate)

(&&:5))

(110,271) 145,829
(2,379) (7,264)
(112,650) 138,565
(9,435) (6,213)
(6,093) (6,666)

- 28,234

6,452 7,007
147 (1,731)
3,915 5,887
(5,014) 26,518
(1,469) (616)
(26,282) (15,558)
80,612 -
- (736)

(284) 13
52,577 (16,897)
(65,087) 148,186
608,237 672,246
4,340 3,894
547,490 824,326
547,490 824,326
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-

R

BASIS OF PREPARATION

This interim financial report has been prepared in
accordance with the applicable disclosure provisions of
the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited, including
compliance with Hong Kong Accounting Standard (“HKAS")
34 Interim Financial Reporting issued by the Hong Kong
Institute of Certified Public Accountants ("HKICPA"). It
was authorised for issue on 18 August 2026.

The interim financial report has been prepared in
accordance with the same accounting policies adopted
in the 2025 annual financial statements, except for the
accounting policy changes that are expected to be
reflected in the 2026 annual financial statements.
Details of any changes in accounting policies are set out
in note 2.

The preparation of an interim financial report in
conformity with HKAS 34 requires management to make
judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets
and liabilities, income and expenses on a year to date
basis. Actual results may differ from these estimates.

This interim financial report contains condensed
consolidated financial statements and selected
explanatory notes. The notes include an explanation of
events and transactions that are significant to an
understanding of the changes in financial position and
performance of the Group since the 2025 annual
financial statements. The condensed consolidated
interim financial statements and notes thereon do not
include all of the information required for a full set of
financial statements prepared in accordance with HKFRS
Accounting Standards.

The interim financial report is unaudited, but has been
reviewed by KPMG in accordance with Hong Kong
Standard on Review Engagements 2410, Review of
interim financial information performed by the
independent auditor of the entity, issued by the HKICPA.
KPMG's independent review report to the Board of
Directors is included on pages 28 to 29.

The financial information relating to the financial year
ended 31 December 2025 that is included in the interim
financial report as comparative information does not
constitute the Company’s statutory annual consolidated
financial statements for that financial year but is derived
from those financial statements. Statutory annual
consolidated financial statements for the year ended 31
December 2025 are available from the Company’s
registered office. The company’s auditor have expressed
an unqualified opinion on those financial statements in
their report dated 26 March 2026.

& 2 % P 5 B R R S B AR

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_F~A=+THILEXHEA

mAEERE

N
/

S ey
o i T 59 N0

PHMEBREIRE_S_AFFE
M MRAZ RSB RS
RSN —_ T - RNFEEMBEHRR
ARBRZ G BRESHHRI - GRIME
SRR EB 2 FBHNMEE2 -

ZIREB G ERFE ARG R HE
BamE BRERE D HE - A A
MBR& - MaxEHEH Bt hRES
TERREAMEAFEERSAY
RIESHRWEERBE  WARFX
NEHE - BRERATEFRIRZSMA
FHIM SRS BREEALEEMBERE

FEERAMGE - ZEMEREET
BASEA T _AFFEHBRE
TIEU KRB BRI R KRR 2 EB M=
BEZZEMHRRS ZHHA - BALR
BrHAMERE R EARMEE T 6
EREEEVHE RS ERNREHM B R
REXFHBZEHER -

FHPBERERCEZ  HEHRES
R ESRIBER ST AE
EHNBEAEHNLIEERFE 241054
B RE 98 37 1% R B 4 P B B 5 A
ETEN EFHSMEBMEE

FENBUBRHMREHNFE28E29E -
T ERERERREE_T -1
FT+_A=+—BUMBRFENUH
BRUESLEBER HEZFEHY
TR R % B R F R RATE F
EHReMBEHRE  BRRZFUHR
K-BE_ZT_RAFT+-_A=+—H
LFREZEEFEFAVBHRBRNA
NAEEMRERATHEER - REEME
REBBA-_ZT_X"F=ZA=+<B2
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026

HE—

38

TRFRA=ZTHIEREAA

CHANGES IN ACCOUNTING POLICIES

The HKICPA has issued a number of amendments to
HKFRS Accounting Standards that are first effective for
the current accounting period. The amendments do not
have a material impact on this interim report as the
Group has no relevant transactions/items applicable.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period.

REVENUE AND SEGMENT INFORMATION

The Group determines its operating segments based on
internal reports about components of the Group that
are regularly reviewed by the chief operating decision
maker (i.e. the executive directors of the Company) in
order to allocate resources to the segments and to
assess their performance.

Information reported to the Group's chief operating

decision maker for the purposes of resource allocation

and assessment of performance is focused on five main

operations.

e Air freight: this segment is related to freight

forwarding by air.

e Ocean freight: this segment is related to freight

forwarding by seas.

e International  this segment is related to provision
express and  of time-define international express
parcel: and parcel services.

e Logistics: this segment is related to provision
of warehousing services.
e Others: this segment is related to freight

forwarding by land and trucking
services.

EHBEEH

EE SR A E (HKICPA) B EH % 1H
&7 B 15 3R 5 ¥ B (HKFRS) & 3T » #%
ZEITRAEFTHMERER - AR
AEBTEEFEANHEBRIS e E
B FiEsTE AR P E RS IR E
REAFE -

N e IR S 2 K O DA IR
REBHFHEAKZIE -

Wi R o #E R

AEBRBEEHEEIRZLERKE (AKX
NEATES) EHEMALE S AKX
MOMABREEETEZEDE - N
AR EEREFHEERR -

HRERDE R RRFEMAANEE T
BEBEBRREZRNERETRAE
TEEE @ -

o TiE: It o> #B 2 Z= 8
RIEER -

o BE: o BRI HE
REEH -

o BEIRBRER by B8 IR LB

BR: 8 E & 1 B IR RE

RERREBRM -

o WIm: Ith 7> B B2 1R 1 B
REER -

o Hft: Itk 73 &P £ FE 3 B 3B

REMEHBHR
BER -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

3. REVENUE AND SEGMENT INFORMATION 3. W#H=Rk 5 HBER @
(CONTINUED)
a. Segment revenue and results a. THWRER¥EE
(Unaudited) (Unaudited)
(REER) (RRER)
Segment Revenue Segment Results
2 & P REE

Six months ended 30 June Six months ended 30 June

BERA=ZTHLEAEAR BEZEAA=THLEAMEA

2026 2025 2026 2025
ZECAF PRt T 5 ek
HK$000 HK$'000 HK$'000 HK$'000
FET FHET TEx FHET
(restate)
(s E5))
Operating and reportable BERERA B

segments
Air freight (note i) Z=E(H ) 1,372,063 849,569 (15,048) (53,089)
Ocean freight (note i) BE (M) 253,249 268,630 11,484 9,250
International express and parcel ~ BIBXIRIE Ko 8 % (A772 i)

(note i) 468,881 220,302 (25,985) (8,593)
Logistics (note i) Wi (B at i) 42,341 38,475 (1,402) 1,675
Others (note iv) Hito (Kt iv) 47,472 37,380 (2,750) 3,136
Total st 2,184,006 1,414,356 (33,701) (47,621)
Other income H A 3,798 6,858
Other gains or losses HuBadEE 12,174 12,802
Unallocated corporate expenses & AE A RIS (38,094) (41,396)
Share of results of associates NG 1,049 (252)
Finance costs AR A (3,178) (1,198)
Loss before taxation BB E (57,952) (70,807)

“EROAFPHEE

EEERREREENEERAT 39




NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REF IR E M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

3.

40

REVENUE AND SEGMENT INFORMATION
(CONTINUED)

a.

YTO International Express and Supply Chain Technology Limited

Segment revenue and results (Continued)
Notes:

(i) Revenue from freight services, including air freight
and ocean freight, is recognised over time upon the
performance obligation is satisfied.

(i) Revenue from international express and parcel
services is recognised over time for time-define
international express and parcel services.

(iii) Revenue from logistic services is recognised over time
for warehousing services.

(iv) Other services is recognised over time for land and
trucking services.

Reportable segment results represent the profit
earned by each segment without allocation of
other income, other gains or losses, share of
results of associates, share of results of joint
ventures, unallocated corporate expenses and
finance costs.

Segment assets and liabilities

No analysis of the Group's assets and liabilities by
operating and reportable segments is disclosed as
it is not regularly provided to the chief operating
decision maker for review.

WKk oEER @

PR EREE @)
Wi -

(i) EERB(BEZERBE)K
BmIOREKRBHRERERE

@iy  ERRERERRE (BARRE
EHENBEBRRERERRE) B
Uk ThBE RS R HE R o

(i) WERE(HERRE) k=
THRERS P RE R ©

(iv) HEREGEDLREEEHR
15) ToBErs Rl R R o

2| AEEEE D BRIV
Ao AEEEMEADE - Hi
BENER BEBZEARX
BORBEAELERE  KOR
NAIFAX RBERAK -

THEERAE

HRREER 2R/ BEAEH
BERBEMEND NI IETH
MEBLERRERBEARE
Bl M BB R A RN
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

3. REVENUE AND SEGMENT INFORMATION 3. Wz k% &R 4
(CONTINUED)

c. Geographical information ¢ WEEH
The Group's revenue by geographical market REBEIREEHEE D R0 =T
based on the location of operations: B
(Unaudited)
(REER)

Six months ended 30 June
BZEAB=1+HIEXEA
2026 2025
—ERE —ET-hF
HK$'000 HK$'000
FETT FEIT

The People’s Republic of China A ZE AR HAME ([FE])

(the "PRC") (note i) (M1azi) 1,508,098 1,021,139
Japan =N 231,676 68,137
Australia NPT 105,191 15,041
Northern America (note ii) b =M (K7 atii) 56,194 65,489
Kazakhstan ia & 52 HiiE 57.817 41,411
Malaysia Bk 48,856 49,807
Vietnam ade] 36,028 45,387
Europe (H 17,847 -
Other Asian regions (note iii) H At oM b [& (K 7 i) 122,299 107,945

2,184,006 1,414,356

Notes: Hfat -

(i) Revenue from Hong Kong amounting to (i) & B a5 465,739,000 7T
HK$465,739,000 (six months ended 30 June 2025: (BEZZ-RF~A=THIL
HK$642,059,000) included in the PRC segment. 7~ 1E B : 642,059,000 7T ) it

AFRBESEB -

(ii) Northern America segment represents revenue from (ii) tEMSEHEEFRERED
the United States of America. Wz o

(i)  Other A sian regions comprise countries which (i) HTmMEBREEEWRDD
generated revenue that is individually immaterial to BK - AfmERm S SAEER
the Group's revenue. ZWEITRERK o
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

4. INCOME TAX EXPENSE 4. FREBBEAX

(a) Taxation in the consolidated statement (a) HmEBEXRTPWHIEIE -
of profit or loss represents:

(Unaudited)
(REER)
Six months ended 30 June
BEZA~A=1+HIAM@EA

2026 2025
—EBoXRE —T-RF
HK$’000 HK$'000
FET FET
Current tax BV ER R I8
- Hong Kong Profits Tax - BENEN 124 451
— Enterprise Income Tax in - PRI TSR
the PRC 1,058 1,092
— Other jurisdictions = -ib 1,458 202
2,640 1,745
Under/(over)-provision in respect @A FEBETE,
of prior years (FREERE)
- Hong Kong Profits Tax - BENEN = -
— Enterprise Income Tax in - B ERER
the PRC 7 (2,743)
— Other jurisdictions - B RERER 2,791 206
2,798 (2,537)
Withholding tax on 2R SR FE B
dividend received - -
5,438 (792)
Deferred taxation RIEFLIE 1,761 (9,262)
7,199 (10,054)

@m' 42 YTO International Express and Supply Chain Technology Limited Interim Report 2026




NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RAEELT I T B RS M

4. INCOME TAX EXPENSE (CONTINUED)

(a)

(b)

Taxation in the consolidated statement
of profit or loss represents: (Continued)

During both periods, under the two-tiered profits
tax rates regime of Hong Kong Profits Tax, the first
HK$2 million of profits of the qualifying group
entity will be taxed at 8.25%, and profits above
HK$2 million will be taxed at 16.5%. The profits
of group entities not qualifying for the two-tiered
profits tax rates regime will continue to be taxed
at a flat rate of 16.5%.

Under the Law of the PRC on Enterprise Income
Tax (the "EIT Law"”) and Implementation
Regulation of the EIT Law, the PRC subsidiaries of
the Group are taxed at 25% during both periods.

According to the EIT Law and its relevant
regulations, entities that qualified as high-
technology enterprise are entitled to a preferential
income tax rate of 15%.

Pursuant to the rules and regulations of the British
Virgin Islands (the “BVI") and the Cayman Islands,
the Group is not subject to any income tax in the
BVI and the Cayman Islands.

Taxation arising in other jurisdictions is calculated
at the rates prevailing in the relevant jurisdictions.

Pillar Two income tax

The company is part of a multinational enterprise
group which is subject to the Global Anti-Base
Erosion Model Rules (“Pillar Two model rules”)
published by the Organisation for Economic Co-
operation and Development.

The group is also liable to Pillar Two income taxes
under the Hong Kong Inland Revenue (Amendment)
(Minimum Tax for Multinational Enterprise Groups)
Ordinance 2025 for its earnings in the Hong Kong
SAR and certain other jurisdictions where a
domestic minimum top-up tax has not been
implemented, including the Chinese Mainland.

The group has applied the temporary mandatory
exception to recognising and disclosing information
about deferred tax assets and liabilities related to
Pillar Two income taxes and accounted for the tax
as current tax when incurred.

FOR THE SIX MONTHS ENDED 30 JUNE 2026

BE_ZE_RFANA=THLREA

4. EHBALZ@

(a)

(b)

HEBRERPWBIEE - @)

RMESHEA > REFEHNEH
MAGEHMESH  SEREEE
BE2AE BT E M A1Z8.25%
B 2B8 BT EE A Rl
16.5% B » FS M ARSI T T
REREEERZENSEER
BB E16.5% B -

REFELCERMAEDE(REM
BHOE]) R RMEDOEE MK
5 - A< 5= [ B9 o B Y S 2 R I R
B AR A ¥ 2 25% BB R AL -

IR R TS BOE) R R ARE
3 R D S B R
£ % 7 8 M8 15% &0 (8 B 0 2 F
1BBLBEE -

RIBEB R B S ([ 58 i X By
5D ERASHREHHA KRG
AEBGERBRIES RMASE
5B ABMNERAFR

i B b R IR 2 2 0 B A
WA AR R T B R -

BEoXHERFIFTEB

ARARBR—RBEBMXE
CREEHEREEAFREER
A A R R AR B ) &6
%’%)ZIK%EEW (BNE — X AR
g8) o

TiIEEBC2025 F K UERT) (BB
BEXEBEKER) &) £E
FRHEHEFBEFRESAITHE
PA R 1 R B 1 35 A & (K 1 R A Y
HTaAER(BEFE AR
SHIPTTS - BN SIS -

£ B O 5% R B 1 ORIl B 2 1K
FCETHER B IARERE
SIEMBRABENETHSRE
EMELMESHAE  BERK

RERELR  FABHMAEHR
%H -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026

HE—

5.

44

TRFRA=ZTHIEREAA

LOSS FOR THE PERIOD 5.

Loss before taxation is arrived BB ATE B HBR (BT A)
at after charging (crediting): TH&IE:

Depreciation of property, plant ME - WMERRETE
and equipment

Depreciation of right-of-use assets ~ F A EEFTE

Amortisation of intangible assets | EEHSH

Net exchange gain SN W 2 % BE

LOSSES PER SHARE 6.

The calculation of the basic and diluted losses per share
attributable to equity shareholders of the Company is
based on the following data:

|

Losses
Losses for the purposes of basic and

diluted earnings per share (losses REWZBIE(KRARE
for the period attributable to equity ~ AXER fE (5 ER N E48)

shareholders of the Company)

YTO International Express and Supply Chain Technology Limited

(Unaudited)
(RBERZ)
Six months ended 30 June

BEANA=THILAEA

2026
TR

HK$°000

TET

4,752

23,891

1,710
(11,633)

2025
=
HK$'000
FEIT

2,505
14,184
825
(11,341)

BRER

AReEm B REOSRERRET
ERIRE TR E

AT EESREAREEER

N
s

iy

(Unaudited)
(REBERZ)
Six months ended 30 June

BEANA=THILAEA

2026
TR

HK$°000
TET

(61,691)

2025
—E-RF
HK$'000
FEIT

(60,436)
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

6. LOSSES PER SHARE (CONTINUED) 6. BREEm@m

(Unaudited)
(RBERZ)
Six months ended 30 June

BERNA=THILAEA

2025
—T_RF
‘000
Fhg
Number of shares ®RHEA
Weighted average number of A EERERNRESE
ordinary shares for the purpose of BRENZETBRINE
basic and diluted losses per share EH 8 417,990 417,990
The weighted average number of ordinary shares for the HAETRENEEAREN ZEAR
purpose of basic losses per share has been adjusted for EF B E MR B GD KB E(F
the shares purchased under Share Award Plan as defined ERFBRWFIOEBENRMET
and detailed in note 16. Diluted losses per share equaled PR AR BTEINETHEL B
basic losses per share for the six months ended 30 June REBRBERE HBHE_F =X
2026 because the dilutive potential ordinary shares FRA=Z+HIENEAR Zﬁﬁﬁﬁ%féﬁ
outstanding were anti-dilutive. BRMEGREREIERR -
7. DIVIDEND 7. KRE
(Unaudited)
(REEZ)
Six months ended 30 June
BEAA=THLAREA
2026 2025
ZEBOXRE B
HKS$’000 HK$°000
FET FET
Nil dividend for the year ended HE-_Z-_RAF+=A8
31 December 2025 (31 December —t+—HIEFERKE
2024: Nil) RBOBIM(ZFE—MF
+ZA=+—H 0% - -
The Board does not recommend the payment of interim EEgTEEMRBEE _/\i/\ﬁl
dividend in respect of the six months ended 30 June =+ HIEREARSFHRE (BE
2026 (six months ended 30 June 2025: nil). E_RFANAZTHIEAEA - 4&)

TEREOIAFPHBE BEEEBRREREENRERATF




NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026

HE—

46

TRFRA=ZTHIEREAA

INVESTMENT PROPERTIES

The Group’s investment properties are measured at fair
value at the end of the reporting period. In accordance
with the requirements of HKAS 34 Interim Financial
Reporting and HKAS 40 Investment Property,
management has determined that the fair value as at 30
June 2026 can be reliably extrapolated based on the
most recent independent external valuation performed
as at 31 December 2025, adjusted for observable market
movements, without commissioning a full external
valuation at the interim date.

This assessment considered the stability of key market
parameters (including transaction prices of comparable
properties, rental yields, and capitalisation rates) since
the last annual valuation date. Management concluded
that no significant changes in fair value occurred during
the interim period. The carrying value therefore remains
consistent with the year-end fair value. This approach
complies with the cost-benefit principle under HKAS 34
and does not impair the reliability of the financial
information. There has been no change in fair values of
investment properties for the six months ended 30 June
2026 (six months ended 30 June 2025: decrease of
HK$66,000).

The fair values of the Group's investment properties as
at 30 June 2026 and 30 June 2025 are categorised into
Level 3 based on the degree to which the inputs to the
fair value measurements are observable and the
significance of the inputs to the fair value measurements
in its entirety, and there were no transfers into or out of
Level 3 during the six months ended 30 June 2026 and
30 June 2025.

REME

REBREVERSHREHREZLAR
BEE - KE(EB LT ERE 345
— FRHEIBI S IRE D) (HKAS 34) R(EHE
SEEBIFE A0 — REWE) (HKAS
40)MIERERTE BEEBHE  EFRN
PHEE R BITREEEINEBIEE
AERNEEZE-_E-_RAF+=-_A=+—
BEHFH - ABIE=ZFINDEEER
HEEABANTBITEEES T URAE
AEHEE - EXA=+TEY

NEE-

RKAFHEL2ET F—FEGBEREEH
BEFEZOMEEEZNFERT B
EALYEXRTEE - B EHERU
BEBARR - EIBERTE A HH
MEREEAREBERLBEEALS
HmEEEEEEFEFRALEEBE—
B ZBREFTANFTAET B ERNSE
B4SRFTE MR AME R A IR &b
BREKEENAISEE - B2 T - X
FRNAZFTHLEANER BEWER
AREETESZE(BHE_ZT_RAF/NA
—tHIERNMBEA: AREERD
66,0008 7T) °

AEBEMBEENER-_ZT_FA
—t+HME-ZE-_HFANAZ=ZTHHA
FEDLDEAFEFENE ASE 2T
BREEMATFEFENE ASEY
EBENEEUNIBEAE=H TR
HE_Z2_"FA=Z+HEEZZ
“HEXNA=ZTHIEANEARE F
R EE A gE o
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RAEELT I T B RS M

PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS

During the six months ended 30 June 2026, the Group
acquired property, plant and equipment for a
consideration of HK$49,711,000 (six months ended 30
June 2025: HK$6,213,000).

During the six months ended 30 June 2026, the Group
disposed of certain property, plant and equipment with
an aggregate carrying amount of HK$394,000 (six
months ended 30 June 2025: HK$203,000) for cash
proceeds of HK$415,000 (six months ended 30 June
2025: HK$242,000), resulting in a gain on disposal of
HK$21,000 (six months ended 30 June 2025:
HK$39,000).

The Group's leasehold land and buildings classified as
property, plant and equipment are measured at fair
value at the end of the reporting period. In accordance
with the requirements of HKAS 34 Interim Financial
Reporting and HKAS 16 Property, plant and equipment,
management has determined that the fair value as at 30
June 2026 can be reliably extrapolated based on the
most recent independent external valuation performed
as at 31 December 2025, adjusted for observable market
movements, without commissioning a full external
valuation at the interim date. No revaluation deficit has
been recorded to the property revaluation reserve during
the six months ended 30 June 2026 (six months ended
30 June 2025: revaluation deficit of HK$285,000).

The fair values of the Group’s leasehold land and
buildings as at 30 June 2026 and 30 June 2025 are
categorised into Level 3 based on the degree to which
the inputs to the fair value measurements are observable
and the significance of the inputs to the fair value
measurements in its entirety, and there were no
transfers into or out of Level 3 during the six months
ended 30 June 2026 and 30 June 2025.

During the six months ended 30 June 2026, the Group
entered into new lease agreements for the use of land
and buildings and motor vehicles. On lease
commencement date, the Group recognised additions of
right-of-use asset of HK$15,634,000 (six months ended
30 June 2025: HK$51,317,000) and lease liability of
HK$15,634,000 (six months ended 30 June 2025:
HK$51,317,000).

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

§ BERREARERRE

S

E/\@Z —7—/\35/\)51 +E|JJ:/\1.
A AEEREBYE BEEEKE -
R1EAE49,711,0008 T(HE-_ZT -5
FXRA=ZFTBIE/MEA 6,213,000/
JT) °

E/\a:l: 7—/\55'5/\H +Elﬂ:/\f.
A AEBEHERMEEA394,000%8
E(ﬁé_?_:ﬁi/\ﬂ “f’ElJJ:/\{.
H 203,000 ) 2ETYWE B &
B ERESPS3KIE 415,000
E(Eki_v_ﬁqf/\ﬂ ‘f’EUt/\f.
A :242,000087L) BHEAHEW
#=21,0008 0 (B2 -_HF KA
=+HIE/MER 39,000 T) °

12,8

AEEBBEADE BELRXESNA
ErEEF REREHRELIRN
BEE - BIB(EBS S ERFE 345
— FRHEIB S IR E ) (HKAS 34) LA RKE
BEETEAFE165 —WE BMER
&) (HKAS 16)5’9%%?1—3 CEBEHE
BEEPHLEEASTHAR AN
HEIIE: T{M“‘_E_ﬂiwL A
=t+—HB&#H— M%i%‘ﬁ@l\*lﬂﬁ
BEHER BAFERNMBITEED
EITHE T;;T&%?%Hj_z\_/ﬁ
NAZTHRAABE #E_-Z
ZARFEANAZTHIEANBEAERBE W
X¥EFEHERAFRTWEAEBE(EZ
—E-_RFANA=1THLEAREAAR: &
4 /548 285,000 7T ) ©

Z’»‘%@fﬂ:ﬁiﬂﬂ&@ﬂ:bﬂ T-RF
NAZTFBEERZZE-_RFA=1+H
WAFEDZERAFEFENEASBE
ZAIBREERAFHEFZEMNH A
BHHEBEENSEEM»BRE=H
MREE-_ZE-_~"F~A=Z+HEZ
E-RFANAZ=Z+TBIEAEAEE
FoRBEEASEL -

B

(BT - RNFANAZTHIEAE
CAREBERFERE T REFUARA
AV ERE - NHERKAB
EERRAEFTRHEEE
5,634,000 L (BZE T -_AF A
_+E¢/\1Iﬂ 51,317,000/ 7T) &
E B E15634,0008 T(BHE-Z
£¢/\H_+EIJJ:/\1IH
317,000 7T) °

‘4>Hﬂﬂ+lm%

:?ﬁ‘

1,

ul




NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026

HE—

TRFRA=ZTHIEREAA

10. TRADE RECEIVABLES

48

B 5 EUGRIA
B EEEREE

Trade receivables
Less: allowance for credit losses

The Group allows an average credit period of 30-60
days to its trade customers. The following is an ageing
analysis of trade receivables net of allowance for credit
losses, based on invoice date, at each of the reporting
period:

0 - 30 days 0E 30K

31 - 60 days 31E 60K
61 — 90 days 61 290K
91 - 180 days 91 £ 180k
181 — 365 days 181 £365K
Over 365 days 365K

During the six months ended 30 June 2026, the Group
recognised impairment allowance of HK$5,268,000 (six
months ended 30 June 2025: HK$311,000) and reversed
impairment allowance of HK$3,590,000 (six months
ended 30 June 2025: HK$nil).

10. EZEWKE

(Unaudited) (Audited)
(REEHFEZX) (BT %)
30 June 31 December
2026 2025
—ECARE —E-RF
ANA=1H pyelEastl=
HKS$’000 HK$'000
FET FEIT
968,250 843,318
(47,530) (42,262)
920,720 801,056

AEEREESE P EHFH30-60
AHERAH - REREH  RERA
HHE ZRWREBENGREEERREE
REEDIT25/0T -

(Unaudited) (Audited)
(RE&ER) (&'Z)
30 June 31 December
2026 2025
—ERE ZEhF
ANA=1H pyeiestal=
HK$°000 HK$'000
FET FETT
643,919 535,835
177,168 151,100
25,342 38,628
26,025 51,196
45,357 20,760
2,909 3,537
920,720 801,056

REBEE-_ZE - X"FEFXA=Z1THIEXE
A REB MR EEES5,268,000%
T(HE_ZT -_AFAAA=+tHILAE
A :311,000/8 7T) © I B B8 & & &
3,590,000 L (BLZE=ZF -_AF A
Zt+HLEREA THERL) -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

11. TRADE AND OTHER PAYABLES 1. ESRHEMEMNRE
As of the end of the reporting period, the ageing HEREHR REZEHNESE
analysis of trade payables, based on the invoice date, is NRIBEBOEREST 2T
as follows:
(Unaudited) (Audited)
(R&ERZ) (EEZ)
30 June 31 December
2026 2025
—ECKE —E-_RF
ANA=1H gyl
HK$°000 HK$°000
FETT FET
Within 60 days 60 KA 356,840 250,596
61 — 180 days 61E 180K 16,732 40,779
181 — 365 days 181 E£ 365X 406 3,481
Over 365 days 365 KA k= 17,018 14,393
390,996 309,249
12. CAPITAL AND RESERVES 12. EXKf#E
(a) Share Capital (a) BR=&
Number of
ordinary shares Share capital
TEREE ;14N
HK$°000
FET
Ordinary shares of FHREE0.10 BITH
HK$0.10 each LB
Authorised: JETE
At 1 January 2025, R-ZZE_RHFE—HF—H-
30 June 2025, ZERAFANA=TH"
1 January 2026 and —EoRE-A—ARK
30 June 2026 TE-RFANA=ZTH 2,000,000,000 200,000
Issued and fully paid: EEBITIWERBEI
At 1 January 2025, RZE_RF—HF—H -
30 June 2025, ZE-RFANA=TH"
1 January 2026 and T RE-A—RARK
30 June 2026 ZEZRFERNA=TH 420,190,000 42,019
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REF IR E M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

12. CAPITAL AND RESERVES (CONTINUED)

50

(b) Special reserve

(c)

Special reserve comprises (i) the difference
between the nominal amount of 500,000 shares
of the Company amounting to HK$50,000 as
consideration in exchange for the paid up capital
of On Time Worldwide Logistics Limited amounting
to HK$389,000 after elimination of share premium
amounting to HK$241,000 as part of the
corporate reorganisation in year ended 31
December 2013 and (ii) the difference between
the aggregate net assets value of Citynet Logistics
Worldwide Limited (“Citynet”), On Time
Worldwide Logistics Limited (“OT WW HK"), On
Time Shipping Line Limited (“OT SL HK"), On
Union Management Limited (“On Union HK") and
On Time Express Limited (“OT HK") amounting to
HK$316,029,000 and the aggregate share capital
of Citynet, OT WW HK, OT SL HK, On Union HK
and OT HK amounting to HK$20,520,000 as at 31
March 2014 on which the Company acquired the
entire equity interest in Citynet, OT WW HK, OT SL
HK, On Union HK and OT HK by issue of 400,000
shares at HK$0.1 each upon corporate
reorganisation.

Statutory reserve

Statutory reserve represents general and
development fund reserve required in accordance
with the laws and regulations in the relevant
jurisdictions including the PRC and Thailand.

12. EXRRF#E @

(b)

(c)

YTO International Express and Supply Chain Technology Limited

BHRERE

BHRHGEeEENIEAEEZE T
—=F+-A=+—BHItFEEA
RIEAN—En  RIEHEBRS &
241,000 T AR AIEAR
{& #9500,000 f% M 19 T & 50,000
BT EPT IR S E IR YR B
R~ 7] 8 2 % 75 389,000% JT BY
ZE RNVBEYRERERA
AI([EEH ) ~ BERBRMAEER
NE([RERREE]D - LEM
EBRAR([EEMERB] -
THERBR AR ([LBEE]
EurEBREERSRAA([£E
BAENEEFEHFE316,029,000
BITEE Y - SLERIRE L - &
EMEBERSE THBEAERKESR
BRZZE—WFEF=ZA=+—HBX
NAEIFEBR AR EHE BT
400,000 i & A E{E 0.1 8 T A9 %
U BB - SLIERIRE S &
EMEBERE THBEARKESR
BH R IR ERRKRARE
20,520,000/ SR =58 -

EERE
EEREEBBAEER (B

B N BB ) AR R B AR E
—REBERESHE -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘

AEEZP ISR E M

13.

FAIR VALUE MEASUREMENTS OF
FINANCIAL INSTRUMENTS

Some of the Group's financial assets and financial
liabilities are measured at fair value at the end of each
reporting period. The following table gives information
about how the fair values are determined (in particular,
the valuation techniques and inputs used), as well as the
level of the fair value hierarchy into which the fair value
measurements are categorised (levels 1 to 3) based on
the degree to which the inputs to the fair value
measurements is observable.

13.

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

ERMITAQAFEFE

REBREAR AKEFDERMEE
ReBBEZAFETE TREHR
B EE A FE B Z G ERM
KR AR RRIEAFERES
ABBNABREEM S ENAEAR
FEER(E—EEF=R2EH -

. Level 1 fair value measurements are quoted prices . F—HAVEFTELBHBEREE
(unadjusted) in active market for identical assets HAERERMSHRECRE
or liabilities; HE)

. Level 2 fair value measurements are inputs other . EZRATEFERFE —HHW

than quoted prices included within Level 1 that are
observable for the asset or liability, either directly (i.e.
as prices) or indirectly (i.e. derived from prices);
and

o Level 3 fair value measurements are those derived
from valuation techniques that include inputs for
the asset or liability that are not based on
observable market data (unobservable inputs).

The directors of the Company consider that the carrying
amounts of the Group’s financial assets and financial
liabilities recorded at amortised cost in the condensed
consolidated financial statements approximate their fair
values.

There is no transfer between different fair value
hierarchy during the six months ended 30 June 2026 (six
months ended 30 June 2025: nil).

BASINNEERBBEERATBRE
W ABUE (BIER) S Z A BE
WABERIKAER) &

s F=HAVEFEXAERSALIF
ERAEEMSEBBECEENE
BEHEARB(TABEE AR
1B By E T

ARREERR AEENESREE
RemaBEREmEHKARERE
EMBHRRARNEAEREAFE
e

BE_ZT_R"FAA=THIEAEAR -
TEAFEBRzHLEE®R(BEZ
TRFERNA=TRHIERER: &) -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

14. MATERIAL RELATED PARTY TRANSACTIONS 14. EXBEHAERXZ R&EH
AND BALANCES

In addition to the transactions and balances disclosed BRAREI B ImE Mo riREm
elsewhere in this interim financial report, the Group R RERIN REEFTHENATERXR
entered into the following material related party BEE 7225

transactions:

(Unaudited)
(REBERZ)
Six months ended 30 June

BERNA=THILAEA

2026 2025
TEBIDXRE e
HK$°000 HK$°000
FET FExT
(i) Associates i3 /N
— Freight income received -EREBRA 206 1,322
— Freight charge paid -EfEE 7,526 11,787
— Management fee income -BEEBIRA 308 513
(ii) Joint ventures L
— Freight income received -BUEBEIRA - -
~ Freight charge paid -EREE = -
(iii) Fellow subsidiaries EEXG: RG]
— Freight income received -EHEEBRA 3,785 13,224
— International express and - BB RIE R B ERA
parcel income received 1,245 63,274
— Freight charge paid -BES 76,929 106,418
— IT services expenses paid -ENEMBEREE 2,397 -
— International express and -ENERRERBERME
parcel expenses paid 10 1,017
— Charter and related fees and - B B#EEIEEE R UKL
cargo terminal expenses paid BB X - 75
— Rental expenses paid -EffEsRAX 1,080 1,080
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

14. MATERIAL RELATED PARTY TRANSACTIONS 14. EXBEBAR Z R &tk @)
AND BALANCES (CONTINUED)

At the end of the reporting period, the Group had RBERR REERBEATBAT
balances with related parties as follows: AR
(Unaudited) (Audited)
(RBER) (EEZ)
30 June 31 December
2026 2025
—ECKE —E-RF
ANA=1H gyl
NOTES HK$°000 HK$'000
k23 FETT FAET
(i) Associates Hﬂﬁ =N
— Trade receivables %fuﬁ&« a 3,418 3,492
— Other receivables - Eﬁtr\”ﬁl c 3,348 4,703
— Trade payables - %J%ﬁ%ﬁ(lﬁ b 5,456 2,167
— Other payables - H e 5RIE c - 1,297
(ii) Fellow subsidiaries EEX =N
— Trade receivables - B 5 ENGIE d - -
— Other receivables - Hﬁﬁzﬁuﬁm c 30,087 28,226
— Trade payables - B S ERNK e 35,385 24,647
— Other payables -—Eiﬁﬂﬁ%Tﬁ%Kﬂﬁ c 171,914 165,538
(iii) Immediate holding company EZZER AT
— Other receivables — H h pE U SR IE c 141 112
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

14. MATERIAL RELATED PARTY TRANSACTIONS 14. EXBEBAR Z R &tk @)
AND BALANCES (CONTINUED)

Notes: Bifat -

(@)  The followings are the ageing information of trade balances (@ PMB|EEKR KEEAR Hﬂ(iﬁ\%qﬂl i
due from associates, based on the invoice date which REHEE)NERBEAREZEHE
approximates the respective revenue recognition date, at the EEE BERENWT :

end of the reporting period:

(Unaudited) (Audited)

(REEZ) (fe&%)

30 June 31 December

2026 2025

—TE-hHEF

+ZA=+—H

HK$'000 HK$°000

FET FET

0 - 30 days 0£30K 18 -

31 - 60 days 312 60K 1 54

61 - 90 days 61£90K - -

91 - 180 days 91E 180K = -

Over 180 days HiE 180K 3,399 3,438

3,418 3,492

(b) The followings are the ageing information of trade balances (b) RIFER - RERBH/OBABED
due to associates, based on the invoice date, at the end of AIEZERRRENZNAT -

the reporting period:

(Unaudited) (Audited)

(REER) (EEZ)

30 June 31 December

2025

ZTZhF

+=-A=+—H

HK$°000 HK$°000

FET FET

0 - 30 days 0E30K 2,753 -
31 -60 days 31260k 833 544
61— 90 days 61290k 991 -
91 - 180 days 91 £ 180K 1,230 (68)
Over 180 days HiE 180K (351) 1,691
5,456 2,167
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

14. MATERIAL RELATED PARTY TRANSACTIONS 14. EXBEBAR Z R &tk @)
AND BALANCES (CONTINUED)

Notes: (Continued) Kt - (&)

(©)  The amounts are non-interest bearing, unsecured and () ZEFREATFE EEERAREX
repayable (recoverable) on demand. BE(gm) -

(d)  The following is an ageing analysis of trade balances due (d) RB|EHBKR REZAH(ESKEE
from fellow subsidiaries, based on the invoice date which REBAEE)NERRARNBATE S
approximates the respective revenue recognition date, at the RO -

end of the reporting period:

(Unaudited) (Audited)

(REEZ) (f&HE%)

30 June 31 December

2026 2025

—EXRE —E-hHF

AA=+H +=ZA=+—8H

HK$°000 HK$'000

FET FET

0 - 30 days 0E30K 16,112 13,250
31 - 60 days 31260K 4,784 20
61 - 90 days 61 £ 90K - 2
91 - 180 days 91E 180K = -
Over 180 days HiE 180K 11,528 11,375
32,424 24,647
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026

BE

15.

16.

56

TR CRFRA=THIEREA

PLEDGED ASSETS

The following assets were pledged to secure certain
banking facilities representing guarantees on payment
to certain airline suppliers of the Group for the Group's
cargo space purchase and bank borrowings granted to
the Group at the end of the reporting period:

THMEE
EEBRITER

Financial asset
Pledged bank deposits

SHARE-BASED PAYMENT TRANSACTIONS
Share Award Plan

A share award plan was adopted on 17 August 2018 (the
“Share Award Plan”). The Share Award Plan is to
recognise and reward the contribution of eligible
participants to the growth and development of the
Group, to give incentives to eligible participants in order
to retain them for the continual operation and
development of the Group and to attract suitable
personnel for further development of the Group.

The awarded shares will be subscribed for and/or
purchased by an independent trustee (the “Trustee”)
from the open market by utilising the funds to be
allocated by the directors of the Company out of the
Company's resources. The maximum number of awarded
shares to be subscribed for and/or purchased by the
Trustee for the purpose of the Share Award Plan shall
not exceed 5% of the total number of issued shares as
at the beginning of such financial year.

YTO International Express and Supply Chain Technology Limited

15.

16.

EEER

%ﬁiﬁi'uTﬁﬁaﬁgﬁuﬂ
SETRIBE (AR ASEMZE
fEFBRASEE THZE #Eﬁmﬁ
AR A S BEERIRITEFERHEIER)

(Unaudited) (Audited)
(REEHFEZX) (BT Z)
30 June 31 December
2026 2025
—ERE —ZERHF
ANA=1H gyl
HKS$’000 HK$'000
FET FET
16,145 22,347

URGOBERNERRS
f 10 52 By =t &1

B RBAER _F-—NFNA+L
B R (TR B2 R AT &1 1) - i 8
BB cBENARMLEBSAEE
BEMNERFHEBZABERSEE
MeEBRSREG T RE)  NBBER
SRASERBEERERELAR -
WRSIEEAALINE - AEEANEE
SRR -

RO BERBLIZEANETEAD
ﬁﬂﬁ%$@ﬂ%$§$@?ﬁﬁ$
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘

16. SHARE-BASED PAYMENT TRANSACTIONS

(CONTINUED)
Share Award Plan (Continued)

The Share Award Plan shall be valid and effective for a
period of 10 years commencing from 17 August 2018
but may be terminated earlier as determined by the
board.

During the six months ended 30 June 2026 and 30 June
2025, the Trustee has not purchased ordinary shares of
the Company on the Stock Exchange. As at 30 June
2026, the Trustee purchased and held, based on the
Company's instructions, a total of 2,200,000 (31
December 2025: 2,200,000) ordinary shares of the
Company on the Stock Exchange at prices ranging from
HK$2.34 to HK$3.35 per share (31 December 2025:
HK$2.34 to HK$3.35 per share) at a total consideration
(including related transaction costs) of HK$6,563,000 (31
December 2025: HK$6,563,000) until fulfillment of
specified conditions before vesting.

The Company granted 10,400,000 shares to 42 selected
participants on 31 August 2018, which will be vested
30%), 30% and 40% on every anniversary date of the
grant date. 3 selected participants did not accept the
award shares granted pursuant to the award. As such an
aggregate of 9,400,000 award shares were granted and
accepted by the selected participants.

The share awards granted on 31 August 2018 under the
Share Award Plan shall be vested as follows:

(i) Group level performance target

The Group achieves an audited consolidated profit
after tax (excluding extraordinary items) in an
amount as prescribed by the board for each of the
years ended 31 December 2018, 2019 and 2020.
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FOR THE SIX MONTHS ENDED 30 JUNE 2026
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16. SHARE-BASED PAYMENT TRANSACTIONS
(CONTINUED)

58

Share Award Plan (Continued)

(ii)

Personal level performance target

The Selected Participant shall obtain an overall
score of 60 or above for his/her personal level
performance target(s) in respect of the relevant
vesting year in the appraisal conducted by the
chairman of the Company before each of the date
of the publication of the annual results of the
Group for the financial year ended 2018, 2019
and 2020. Personal level performance target is
assessed based on one or more of the indicators
as prescribed by the board.

The fair value was calculated using the Binomial
model. The inputs into the model were as follows:

Weighted average share price HK$3.34
Exercise price HK$1
Expected volatility 59.69%
Expected life 10 years
Risk-free rate 2.144%
Expected dividend yield 0.69%

Expected volatility was determined by using the
historical volatility of the Company’s share price
over the previous 4 years. The expected life used
in the model has been adjusted, based on
management’s best estimate, for the effects of
non-transferability, exercise restrictions and
behavioural considerations.

The Company granted 18,969,300 shares to 20
selected participants on 10 June 2021, which will
be vested 25% on every year from the grant date.
2 selected participants did not accept the award
shares granted pursuant to the award. As such an
aggregate of 17,969,300 award shares were
granted and accepted by the selected participants.
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(ii)

YTO International Express and Supply Chain Technology Limited
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RAEELT I T B RS M

16. SHARE-BASED PAYMENT TRANSACTIONS 16.

(CONTINUED)
Share Award Plan (Continued)

The share awards granted on 10 June 2021 under the
Share Award Plan shall be vested as follows:

(i)  vesting of 50% of the award shares on a particular
vesting date is unconditional; and

(i) vesting of the remaining 50% of the award shares
on a particular vesting date is conditional upon
the personal level performance targets fully
satisfied. Personal level performance target is
assessed based on one or more of the indicators
as prescribed by the Board. The vesting based on
the selected participant’s personal level
performance target in respect of the relevant
vesting year in the appraisal conducted by the
chairman of the Company before each of the date
of the publication of the annual results
announcement of the Company for the financial
years ending 2021, 2022, 2023 and 2024 will be
as follows:

Overall Score

EETo

Less than 60

K1 60

Equal to or greater than 60 but less than 90
FREEM 60 EER 90

Equal to or greater than 90

ERHEN 90

:;_/\fﬁq:‘ﬁﬂiﬁd: Ei&
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the remaining 50% of
the Awarded Shares

to be vested on

a particular Vesting Date
BABEHRBEAH
HET50%
RBRONEDI L

Nil
OveraII Score achleved/1 00

BREETS,100
100%

SRIERERNEARA T




NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
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16. SHARE-BASED PAYMENT TRANSACTIONS

60

(CONTINUED)
Share Award Plan (Continued)
(i) (Continued)

If the overall score of a Selected Participant is
below 90, the relevant Selected Participant Award
Shares that do not vest for the relevant Vesting
Year in accordance with the table above shall
automatically forthwith lapse on the date when
the Company by way of written notice informs the
Selected Participant of his/her overall score in
respect of the relevant Vesting Year on the
respective dates of the publication of the annual
results announcement of the Company for the
years ending 31 December 2021, 2022, 2023 and
2024.

The fair value was calculated using the Binomial model.
The inputs into the model were as follows:

Weighted average share price HK$4.73
Exercise price HK$2.37
Expected volatility 48.99%
Expected life 7.19 years
Risk-free rate 0.78%
Expected dividend yield 1.29%

Expected volatility was determined by using the historical
volatility of comparable companies’ share price over the
previous 7 years. The expected life used in the model
has been adjusted, based on management’s best
estimate, for the effects of non-transferability, exercise
restrictions and behavioural considerations.

YTO International Express and Supply Chain Technology Limited
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘
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16.

SHARE-BASED PAYMENT TRANSACTIONS

(CONTINUED)

Share Award Plan (Continued)

Batch 1 - Tranche 1
F—H-F—%H

Batch 1 -Tranche 2
H:t /‘*74 /'\

Batch 1 - Tranche 3
F—H-F=FH

Batch 2 - Tranche 1
E-W-F—Hn

Batch 2- Tranche 2
H:t — 4 /‘\

BatchZ Tranche 3
“H-F="5

Batch 1 - Tranche 1

——g—

Dk
=
D

S

Date of grant

BmAS

31 August 2018
—T-N\F
ANR=+—8
31 August 2018
—E-\F
NA=+—H
31 August 2018
—T-N\#E
NR=+—8H
31 August 2018
—Z-N\F
NA=+—H
31 August 2018
—2-N\F
ANR=+—8
31 August 2018
—Z-N\F
NR=+—H
10 June 2021

—E- %
~AtTHE

Number of
share awards
granted
2R
BRAEBEE

570,000

570,000

760,000

2,250,000

2,250,000

3,000,000

3,192,325

—EIREHRERE EE

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER
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Fair value
per share
Exercise period award
SERRGER
gcd NAYE
HK$
BT
31 August 2019 to 31 August 2028 2.49
ZE-NFNAZT-REZEN\E
NA=+—H
31 August 2020 to 31 August 2028 2.57
ZEIREN\A=T-HEZZ)N\F
NR=+—8
31 August 2021 to 31 August 2028 2.62
ZE-FN\AZ+-REZE)N\E
NA=+—H
31 August 2019 to 31 August 2028 2.43
ZE-NFNAZ+-REZZTNE
NA=+—8
31 August 2020 to 31 August 2028 2.52
ZECRFN\AZ+T-REZE)N\E
NA=+—H
31 August 2021 to 31 August 2028 2.58
ZEZ-FNAZ+-REZZTN\F
NR=+—8
The business day immediately after the 30th 2.49

day of the date of publication of the annual

results announcement of the Company

for the year ending 31 December 2021

pursuant to the Listing Rules to

17 August 2028

EREBBLTRATNEARARZE_T_—F

TZA=+t-BIEFEZEFRERERS

RBCEERE-_Z-_N\FE\A++A
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RIEERT I B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

16. SHARE-BASED PAYMENT TRANSACTIONS 16. UK AERANNARK S @)
(CONTINUED)

Share Award Plan (Continued) Bz 4 28 B =t &l (|)
Number of Fair value
share awards per share
Date of grant granted  Exercise period award
ERH BERRORRE
REBH RORBHE THEH NATE
HK$
BT
Batch 1 — Tranche 2 10 June 2021 3,192,325  The business day immediately after the 30th 2.42
day of the date of publication of the annual
results announcement of the Company
for the year ending 31 December 2022
pursuant to the Listing Rules to
17 August 2028
F-H-F-85 —T--F ZRBRELHRUTNEARABE_T__F
~ATAH TZA=+-BIFEZ2FXERERS
30R%BZEXAZ-E-\F\A+tA
Batch 1 - Tranche 3 10 June 2021 3,192,325  The business day immediately after the 30th 232
day of the date of publication of the annual
results announcement of the Company
for the year ending 31 December 2023
pursuant to the Listing Rules to
17 August 2028
F-H-£=%5 —T--fF ERERBLTRATEARABRE_T_=F
~ATH TZAZT-BLEFEZ2FRERERS
RECEERE_Z-_\F\A++A
Batch 1 -Tranche 4 10 June 2021 3,192,325  The business day immediately after the 30th 2.19

day of the date of publication of the annual
results announcement of the Company

for the year ending 31 December 2024
pursuant to the Listing Rules to

17 August 2028
F-H-ENEHH ZTZ—F ERRELTRATEAATNEE_T_NF
~ATH TZRA=T-BLEFEZRFRENERS

0B ZEERE-E-)\EN\A++H
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

16. SHARE-BASED PAYMENT TRANSACTIONS 16. UK AERANNARK S @)
(CONTINUED)

Share Award Plan (Continued) Bz 4 28 B =t &l (|)
Number of Fair value
share awards per share
Date of grant granted  Exercise period award
ERH BERRORRE
REBEH RORBHE THEH NATE
HK$
BT
Batch 2 - Tranche 1 10 June 2021 900,000  The business day immediately after the 30th 2.59
day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2021 pursuant
to the Listing Rules to 17 August 2028
F_H-F-#5 —T--F ZRBELTRUTBEARABE_T-—F
~ATH TZA=+-BIEEZ2FEERERS
30R%kZEXAZR-Z - \F\A+LA
Batch 2 - Tranche 2 10 June 2021 900,000  The business day immediately after the 30th 2.63
day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2022 pursuant
to the Listing Rules 17 August 2028
F_H-F-85 —T-—%F EHEBBLTRAUTNEARARZ_T__F
~ATH TR+t BIFEZEFEERERS
J0R%ZEEHE_S-_N\FNA+LH
Batch 2 - Tranche 3 10 June 2021 900,000  The business day immediately after the 30th 2.62

day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2023 pursuant
to the Listing Rules to 17 August 2028
F_H-F=85 “E_-F EREBRBLTRANEARARZE_T_=F
~ATA TZAZT-BLEFEZ2FREREKRS
30B%ZEERAE-_E-N\FNATLA
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
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FOR THE SIX MONTHS ENDED 30 JUNE 2026
BE-_Z-_A"F~A=+HLEXEA

16. SHARE-BASED PAYMENT TRANSACTIONS 16. UK AERANNARK S @)
(CONTINUED)

Share Award Plan (Continued) Bz 4 28 B =t &l (|)
Number of Fair value
share awards per share
Date of grant granted  Exercise period award
ERH BERRORRE
REBH RORBHE THEH NATE
HK$
BT
Batch 2 - Tranche 4 10 June 2021 900,000  The business day immediately after the 30th 2.59
day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2024 pursuant
to the Listing Rules to 17 August 2028
E_f-ENHH —E-—F ERBE LTANNBEARAEZE_S_NF
~ATH TZA=+-BIEEZ2FEERERS
0R%CEXRE-_E-_\FN\A+LH
Batch 3 - Tranche 1 10 June 2021 400,000  The business day immediately after the 30th 2.64
day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2021 pursuant
to the Listing Rules to 17 August 2028
FoH-F-85 ZTZF EREBBLTRAUTNEARARZ_T_—F
~ATH TR+t BIFEZEFEERERS
30R%BZEXAZE-_T-\FN\A++A
Batch 3 - Tranche 2 10 June 2021 400,000  The business day immediately after the 30th 2.74
day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2022 pursuant
to the Listing Rules to 17 August 2028
FoH-5-8% “E_-F EBEBRBLTRANEARARZE_T_—F

~NATH +TZACH-HIEFEZRFEENEESE
0BBZEERE-Z-\ENAt++H
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT ‘-
RAEELT I T B RS M

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER

16. SHARE-BASED PAYMENT TRANSACTIONS 16. UK AERANNARK S @)
(CONTINUED)

Share Award Plan (Continued) Bz 4 28 B =t &l (|)
Number of Fair value
share awards per share
Date of grant granted  Exercise period award
ERH BERRORRE
REBEH RORBHE THEH NATE
HK$
BT
Batch 3 - Tranche 3 10 June 2021 400,000  The business day immediately after the 30th 2.80
day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2023 pursuant
to the Listing Rules to 17 August 2028
F-H-F=%5 —T--% ZRBRE LTRAUTBEARABRE_T_=F
~ATH TZA=+-BIEEZ2FEERERS
30R%kZEXAZR-Z - \F\A+LA
Batch 3 - Tranche 4 10 June 2021 400,000  The business day immediately after the 30th 2.83

day of the date of publication of the annual
results announcement of the Company for
the year ending 31 December 2024 pursuant
to the Listing Rules to 17 August 2028

F=H-FMEHD —T-F ERRELMRATERAABE_T_NF
AATH TZRA=ZT-BLEFEZRFRENERS

A% CEFEREZ - \FNATLA
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FOR THE SIX MONTHS ENDED 30 JUNE 2026

BE

16.

66

TR CRFRA=THIEREA

SHARE-BASED PAYMENT TRANSACTIONS

(CONTINUED)

Share Award Plan (Continued)

The following table discloses movements of the
Company'’s share awards held by selected participants
during the six months ended 30 June 2026:

Option type

BRERL

Batch 1 - Tranche 1
—H-E—%n
Batch 1 - Tranche 2
F-H-F-45
Batch 1 - Tranche 3

FH-F=%
Batch 1 - Tranche 4
E—H-FmHH
Batch 2 - Tranche 1
E-M-F-HD
Batch 2 - Tranche 2
FH-F-HH
Batch 2 - Tranche 3
FoH-F=Hp
Batch 2 - Tranche 4
E-H-FENHH
Batch 3 - Tranche 1
E-H-F-%5
Batch 3 - Tranche 2
EZH-F-%5
Batch 3 - Tranche 3
F-H-F=EH
Batch 3 - Tranche 4
=H-FmEs

Exercisable at the end of the

Reporting Period
RESEHRATTE

Weighted average exercisable price

T TTHEE

YTO International Express and Supply Chain Technology Limited

Date of grant

R A

10June2021
—7— E/\H—I_El
10June2021
—?— g/\H—I_El
10June2021
—ZEZ-%XATH
10 June 2021

= —%XA+H
10June2021
—?— i/\H—I_El
10 June 2021
ZEZ-%XATH
10June2021
—?— i/\H—I_El
10 June 2021
R -%XATH
10June2021
ZEZ-5XATH
10 June 2021
ZE-—4%XATtH
10June2021
—7— ﬁ/\ﬂ‘l‘ﬁ
10June2021
ZEZ-5XATH

B% 173 28 B 5t &l ()

TEREERTL2EHERBE_ZT =X
FRA= +E¢_1.H¢;}ﬁ$£\\aﬂﬁ

16. UBRBAERNARRZ @)

7 RENEYE B 15

Exercised Forfeited

during the during the
Outstanding Reporting Reporting  Outstanding
at 1/1/2025 Period Period at 30/6/2025
R-BZRF RZBZEHF
—A-B RAEEHR  RESEER  KA=TH
tef R AT B (g :d ME e R AT
200,000 - (200,000) -
250,000 - (250,000) -
325,000 - (325,000) -
775,000 - (775,000) -
HK$2.37 N/A HK$2.37 N/A
2378 TEH 2375 TER
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17.

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
RAEELT I T B RS M

SHARE-BASED PAYMENT TRANSACTIONS
(CONTINUED)

Share Award Plan (Continued)

During the six months ended 30 June 2026, there is no
expense (six months ended 30 June 2025: HK$100,000)
in relation to share awards granted by the Company
based on the number of share awards granted expected
to vest. At the end of the reporting period, the Group
revises its estimates of the number of share awards that
are expected to ultimately vest. The impact of the
revision of the original estimates, if any, is recognised in
the profit and loss over the remaining vesting period,
with a corresponding adjustment to the share awards
reserve.

POSSIBLE IMPACT OF AMENDMENTS, NEW
STANDARDS, AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR THE
SIX MONTHS ENDED 30 JUNE 2026

A number of amendments and new standards are not
yet mandatory for annual periods beginning 1 January
2026. Earlier application is permitted; however, the
group has not early adopted any new or amended
standards in preparing this interim financial report.

The Group is in the process of making an assessment of
what the impact of these developments is expected to
be in the period of initial application. So far it has
concluded that the adoption of them is unlikely to have
a significant impact on the consolidated financial
statements except for the following:

HKFRS 18, Presentation and disclosure in
financial statements

HKFRS 18 will replace HKAS 1 Presentation of financial
statements and aims to improve the transparency and
comparability of information about an entity’s financial
statements. HKFRS 18 is effective for annual reporting
periods beginning on or after 1 January 2027 and is to
be applied retrospectively.

16.

17.

FOR THE SIX MONTHS ENDED 30 JUNE 2026
HE_ZT - RFARA=TRHIEXER
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B% 173 28 B 5t &l ()
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
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FOR THE SIX MONTHS ENDED 30 JUNE 2026

BE

TR CRFRA=THIEREA

17. POSSIBLE IMPACT OF AMENDMENTS, NEW

68

STANDARDS, AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR THE
SIX MONTHS ENDED 30 JUNE 2026 (CONTINUED)

HKFRS 18, Presentation and disclosure in
financial statements (Continued)

Among other changes, under HKFRS 18, entities are
required to classify all income and expenses into five
categories in the statement of profit or loss, namely the
operating, investing, financing, discontinued operations
and income tax categories. Entities are also required to
provide specific disclosures about management-defined
performance measures in a single note in the financial
statements.

The Group does not plan to early adopt HKFRS 18 and is
still in the process of assessing the impact of the
adoption.

YTO International Express and Supply Chain Technology Limited
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