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China Shengmu Organic Milk Limited (the “Company” or “China Shengmu”), together with its subsidiaries, the “Group” has
successfully established a closed-loop ecological industry of “desert oasis + organic farming and breeding” in Ulan Buh Desert.
As at 30 June 2026, the Group owned 34 farms, including organic milk farms, DHA milk farms, organic A2 milk farms, and
standard high-quality raw milk farms, with a total of 141 thousand dairy cows and a daily fresh milk production of approximately
2,448 tonnes. The annual production capacity of ecological organic raw milk has reached 600,000 tonnes.
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China Shengmu has firmly pursued a high-quality development path guided by ecological priority and green sustainability, with
the Ulan Buh Desert as its core base. We have transformed 350,000 mu of desert into high-quality pasture. Over 98 million
sand_fixing trees have been planted, creating a robust anti_sand barrier that has turned 220 square kilometres of desert into
an oasis. This once barren land has been transformed into an ecological organic paradise. China Shengmu has continued
to increase its investment in ecological construction, solidifying the industrial environmental foundation, constructing 193.3
kilometers of roads, 277.9 kilometers of power lines, 11 reservoirs, 9 organic manure fermentation plants, and 1 bio-organic
fertilizer processing plant in the desert.
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China Shengmu was recognized by the United Nations Global Compact as the best integrated practice in the category of
“Sustainable Production and Consumption”, and our high-end brand organic milk won the Gold Award at the 17" Asia
International Organic Product Expo once again. For 16 years, the Group has focused on desert organic dairy farming, and its
advocated "Natural Slow-Rearing” organic philosophy has resonated strongly within the industry. The Group firmly believes that
high-quality milk originates from mother nature. "Slow cultivation of soil”, “slow cultivation of grass” and “slow cultivation of
cows” are the key factors behind the success of Shengmu’s organic milk.
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Highlights
BE

G Herd Size (0,000 heads)

G EERED
Y
B Fattening Cows
14.65 15.07 14.30 EiRLE
[ Heifers and Calves
SFEFREF
Milkable cows

AL

6.45 7.03 6.81
As at 30 June 2025 As at 31 December 2025 As at 30 June 2026
R2025F6 A30H 72025512 A31H 7R2026%F6A30H /
Annualized Milk Yield Cost of Sales Per
Per Milkable Cow (tonnes/head) Raw Milk SaleS(in ‘0,000 tonnes) Kilogram of Milk ('RMB/kg)
REFFIEE 2 RYIHE () DFTPEERAE (Arwm 27
»
2.89 2.58
0.56
0.50
12.27 37.30 2.33 2.08
:‘é’:’&:‘: ’ ’ [ Feed cost st Other Cost Efteft: :‘:“EE:':
k 2025H1 2026H1 2025H1 2026H1 2025H1 2026H1 /
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Revenue (RMB' million)

HEWA (ARBEET)

1,444 1,546
2025H1 2026H1
R
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Finance Cost Rate

BERAE

2.44% 2.06% 2.04%

2024 2025 2026H1

W

Gross Profit Margin
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29.0%

25.3%

2025H1 2026H1
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Three Major Expenses per
kilogram of Milk (RMB/KG)

ATP=EER (ARET/ AF)

0.05 0.06
0.27 E 0.27

2025H1 2026H1

DTPRERA W RTHHEER 0 ATPHTRAX
Finance cost Costs to sell Administrative
per kilogram of  per kilogram of expense per
milk milk kilogram of milk
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Turnaround from Net Loss to Net Profit
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Corporate Culture
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The Board has formulated the Company’s mission, vision and core values. All Directors shall act with

integrity, lead by example, and promote the desired corporate culture.
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MISSION
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— Serve the nation, revitalise agriculture, strive for excellence, pursue
=‘E. shared growth B
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Build the world's leading organic milk brand
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CORE VALUES
EEE
ﬁ Times Perspective  BF{XER
= Embrace the new era B AZ B
“’1| Embrace the global competition @A 2B
- Embrace the national rejuvenation B A R 18 B
Agricultural View EXH
Greatest potential & E &N
Worthy of our endeavours BB E[
Corporate View  1¥#
Contribute to society ~ ZFEEAT &
Strengthen the country 38 KEIZ
Work Philosophy ~ T/F#
Embrace the enterprise A E
Pursue excellence (B3RS
Success View AR Ih#
Create Value RI&EEE
Enrich society /A1t &
Life Philosophy  45&E#
Live a joyful life ~ REEATE
Lead a blissful existence ~ FE@ A4
e e |
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Management Discussion and Analysis

Industry Overview

In the first half of 2026, China's economy maintained overall stability.
According to data released by the National Bureau of Statistics, China's
gross domestic product in the first half of the year amounted to RMB69,570.4
billion, representing a year-on-year increase of 4.7% at constant prices; total
retail sales of consumer goods stood at RMB24,872.2 billion, representing
a year-on-year increase of 1.3%. Among these, commodities retail sales of
grain and oil, food and beverages recorded by businesses above a certain size
threshold grew by 7.4% and 6.0% respectively. The national disposable income
per capita reached RMB22,981, representing a nominal year-on-year growth
of 5.2%; consumption expenditure per capita was RMB14,836, with a nominal
year-on-year increase of 3.7%. Overall, basic consumption such as food and
beverages maintained certain resilience, while resident consumption continued
to exhibit rationalisation and structural divergence. The full recovery of dairy
product consumption requires the joint impetus of consumer confidence,

product innovation and diversified consumption scenarios.

In the first half of 2026, the domestic raw milk industry remained in a phase
of supply-demand rebalancing. On the supply side, national milk output stood
at 19.09 million tonnes, representing an increase of 0.44 million tonnes or
2.4% year-on-year, indicating certain resilience on the supply side. In terms of
prices, data from the National Bureau of Statistics showed that the producer
price of milk dropped by 0.2% year-on-year in the first half of the year.
According to monitoring conducted by the Ministry of Agriculture and Rural
Affairs covering 10 major producing provinces, including Inner Mongolia and
Hebei, the average raw fresh milk price in the 4th week of June 2026 was
RMB3.03 per kilogram, flat month-on-month and down by 0.3% year-on-year.
It rebounded to RMB3.04 per kilogram in the 1st week of July, up by 0.3%
month-on-month and unchanged year-on-year. Raw milk prices stayed at a
relatively low historical level, yet the year-on-year decline narrowed markedly
compared with earlier periods, showing marginal signs of stabilisation across
the industry. The demand side remained the key variable for industry recovery.
The consumer price of dairy products fell by 1.7% year-on-year in June 2026
and recorded an average decline of 1.1% in the first half of the year, reflecting
sustained pressure on end-user prices and channel competition. Dairy
consumption currently demonstrates structural divergence. Demand for basic
nutrition maintains resilience, while products targeting functional, nutritional,
niche-population and convenient consumption scenarios carry greater growth
potential. The alleviation of supply-demand imbalance in the industry depends
not only on production capacity and herd structure adjustment on the supply
side, but also on the upgrading of dairy-processing structure, expansion of
consumption scenarios and gradual return of industrial-chain inventories to

reasonable levels.
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In terms of the cost, prices of major feeds remained generally stable.
Monitoring by the Ministry of Agriculture and Rural Affairs showed that the
average national corn price in the 1st week of July 2026 stood at RMB2.48 per
kilogram, down by 0.4% year-on-year; the average soybean meal price was
RMB3.18 per kilogram, representing a year-on-year decrease of 3.9%. The
relatively stable feed-cost side has created phased conditions for large-scale
farms to continuously cut unit costs through procurement synergy, formula
optimisation, roughage management, precise feeding and herd health
management. Under an environment where raw milk prices have not yet
rebounded materially, yield per cow, herd structure, cost per kilogram of milk
and cash-flow management capability remain the primary factors driving
operational divergence among livestock enterprises. Meanwhile, the rebound in
beef market prices has offered certain support for the disposal of retired cows
and the fattening cow business. Data from the National Bureau of Statistics
indicated that live cow prices rose by 8.3% year-on-year in the first half of
2026. Monitoring by the Ministry of Agriculture and Rural Affairs revealed
that the average national beef price and live-cow price in major producing
provinces in the 1st week of July increased by 5.3% and 6.0% year-on-year
respectively. Such price movements help improve gains from cow disposal, yet
sustained profit improvement for livestock enterprises still depends largely on
supply-demand recovery, product mix and cost efficiency of the core raw-milk

business.

In terms of the policy, the State continued to roll out arrangements focused
on dairy industry relief, supply-demand balance and the expansion of dairy
consumption. The 2026 Central Government No.1 Document proposed
consolidating the achievements of relief for the beef cows and dairy cow
industries, fostering supply-demand balance and sound development, adopting
multiple measures to boost dairy consumption, and supporting the production
of forage crops such as silage corn and alfalfa. Relevant policies issued by the
Ministry of Agriculture and Rural Affairs further emphasised optimising herd
structure, phasing out low-yield dairy cows in an orderly manner, preventing
counter-cyclical expansion, promoting two-way extension of breeding and
processing, developing intensive processing of dairy products, and expanding
consumption scenarios including school milk programmes. Policy orientations
indicate that the industry’s development logic is gradually shifting from scale
expansion towards supply-demand matching, quality enhancement, cost
improvement and industrial-chain collaboration. Overall, the domestic raw
milk industry had not entered a full-scale recovery phase in the first half
of 2026. Nevertheless, signs of marginal improvement in the industry have
grown as low-efficiency production capacity undergoes gradual adjustment,
the year-on-year decline in raw milk prices narrows and cost sides remain
relatively stable. Future industry competition will focus more on unit efficiency,
special milk sources, customer collaboration, product innovation and cash-flow
resilience.
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Management Discussion and Analysis

Business Overview

The Group takes dairy-cow breeding as its core business, and principally
produces and sells high-end desert organic raw milk, organic A2 raw
milk, DHA raw milk and other premium raw milk. While deep-ploughing its
core desert-organic-milk business, the Group continuously optimises its
product mix in response to customers’ demand for nutritious, healthy and
functional raw milk. It consolidates its differentiated competitive advantages
through herd genetic improvement, precise nutrition, smart farms and

whole-industrial-chain organic resource management.

Business Review

RECORD-HIGH YIELD PER COW, SALES GROWTH UNLOCKING
PRODUCTION EFFICIENCY

During the Reporting Period, the Group continued to advance herd-structure
optimisation and upgrading of breeding technologies. Through selecting
high-quality herds, improving the breeding system, iterating nutritional
formulas and strengthening refined feeding management, the Group
continuously enhanced the health status and production efficiency of milkable
cows. In the first half of 2026, the annualised yield per milkable cow of the
Group reached 13.14 tonnes, representing an increase of 0.87 tonnes or 7.1%
year-on-year compared with the corresponding period of last year, hitting
a new all-time high. Among these, the annualised yield per milkable cow
in organic farms stood at 13.38 tonnes, rising by 1.00 tonne year-on-year;
the annualised yield per milkable cow in conventional farms amounted to
12.47 tonnes, representing an increase of 0.39 tonnes year-on-year. The
improvement in yield per cow was mainly attributable to enhanced herd quality,
optimised nutritional programmes and on-site refined management. The Group
dynamically adjusted nutritional programmes according to different lactation
stages and health conditions of dairy cows, and continuously strengthened
management over TMR preparation, diet uniformity, feeding timing and feed
intake. Tools including the environmental-control data platform, cow collars
and thermal imaging were adopted to enhance the timeliness of heat-stress
management. During the Reporting Period, the Group further optimised its feed
conversion and the structure of nutritional inputs. Key indicators including yield
per milkable cow, milk fat and milk protein effectively improved, reflecting
further enhancement in breeding technologies and lean-management

capabilities.
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Management Discussion and Analysis

BEEENWE DN

Driven jointly by higher yield per cow and growing demand from core
customers, the Group's raw milk sales volume reached 424,902 tonnes
in the first half of the year, representing an increase of 51,929 tonnes or
13.9% year-on-year. The sales growth was mainly attributable to improved
production efficiency and a higher proportion of high-performance milkable
cows, rather than simple expansion of livestock inventory, which reflects the
Group's quality- and efficiency-oriented operating strategy. Among these, raw
milk sales to core customers maintained relatively rapid growth, while sales
to other customers also achieved a year-on-year increase. In terms of product
mix, the Group continued to leverage its strengths in organic and special
milk sources. Sales volume of organic raw milk maintained steady growth.
Functional raw milk such as DHA and organic A2 further enriched the product
portfolio, with high-end raw milk accounting for 79.5% of total sales volume.
Supported by quality standards, customer structure and resource scarcity,
organic and special-feature raw milk maintained relatively strong profitability
resilience during the period of low industry prices, and provided important

underpinning for the Group's operational improvement.

PROGRESS IN COST REDUCTION AND EFFICIENCY ENHANCEMENT
WITH NOTABLE DROP IN COST PER KILOGRAM OF MILK

During the Reporting Period, prices of major feed raw materials such as
corn and soybean meal remained generally stable, creating certain external
conditions for cost optimisation. The Group further improved the joint
price-locking and procurement synergy mechanisms, optimised procurement
timing and raw material mix to mitigate the impact of raw-material price
volatility on operations. Meanwhile, it drove continuous optimisation of the cost
structure through formula optimisation, substitution by domestic and local
forage, equipment management and improvement of production workflows.
In respect of feed formulas, the Group continuously promoted alternative
solutions for rapeseed cake, flaked corn and other applicable raw materials
by taking nutritional value, raw-material prices and herd performance into
account, and collaborated with upstream forage-growing enterprises to replace
part of imported alfalfa with domestic wrapped alfalfa. During the Reporting
Period, the Group also strengthened management over TMR preparation,
loading and unloading processes to reduce material wastage and unnecessary
expenses, and improved feed conversion efficiency while safeguarding milk

output and milk quality indicators.
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Management Discussion and Analysis

Benefiting from higher yield per cow, lower feed costs and control over
manufacturing expenses, the Group's cost of sales per kilogram of milk
dropped to RMB2.58 per kilogram in the first half of the year, representing a
decrease of RMBO0.31 per kilogram or 10.7% year-on-year. Among which, feed
cost per kilogram of milk stood at RMB2.08 per kilogram, down by RMBO0.25
per kilogram or 10.8% year-on-year, constituting the major contributor to
the decline in unit cost. Overall, improved yield per cow, lower feed costs
and controlled manufacturing expenses jointly brought about better selling
cost per kilogram of milk. Furthermore, the decline in the selling cost per
kilogram of milk outpaced that of the average selling price of raw milk, further
consolidating the Group's cost-curve advantage during the period of industry’s

low prices.

DEMAND-DRIVEN PRODUCTION AND CONTINUOUS OPTIMISATION OF
HERD STRUCTURE

During the Reporting Period, the Group continued to adhere to the operating
principles of “"demand-driven production, output control for quality
improvement and benefit priority”. On the basis of securing stable supply
to core customers, the Group dynamically optimised herd structure and
culling rhythm based on market demand, marginal contribution of cows
and full-life-cycle value. As of 30 June 2026, the Group's total herd in stock
stood at 143,046 head, representing a decrease of 7,645 head compared with
end-2025 and a decrease of 3,470 head compared with the end of June 2025.
The number of milkable cows was 68,143 head, down by 2,173 head compared
with end-2025 yet up by 3,666 head compared with the end of June 2025. The
proportion of milkable cows in total dairy cows in stock rose from 47.8% at
end-2025 to 48.5% at the end of the current period, representing an increase of
3.6 percentage points compared with the end of June 2025. Heifers and calves
decreased by 2,687 head and 1,655 head respectively compared with end-2025,
marking further improvement in the productive structure of the herd. During
the Reporting Period, the Group focused on optimising low-efficiency and
high-parity herds, raised the proportion of young and high-efficiency milkable
cows, and maintained reasonable reserve cow resources to provide flexibility

for future changes in market demand and herd iteration.
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30 June 31 December

Number of Farms (number) PG e = ()
Dairy Cows in Stock (heads) WAFHEEE)
Among Which: Milkable Cows (heads) Heo o pELA4-(58)
Calves and Heifers (heads) B4 REKY(5E)
Fattening Cows (heads) B (5E)m
Total(heads) &&T(58)
Percentage of Milkable Cows in Total PR FL AR TR AR B BN L 1

Dairy Cows in Stock

2026 2025
2026 & 20254
6H30H 12831H
34 34
140,521 147,036
68,143 70,316
72,378 76,720
2,525 3,655
143,046 150,691
48.5% 47.8%

(1) Fattening cows refer to a type of cow that mainly produces beef and the main purpose
of which is for selling.

The Group continued to strengthen the full-life-cycle management of reserve
cows, and carried out targeted improvements focusing on calf colostrum
feeding, heifer nutrition, monthly-age body weight, mating criteria and culling
mechanisms. It also further enhanced breeding facilities, management
standards and implementation mechanisms for reserve cows. The Group has
designated the quality, health and breeding efficiency of reserve cows as key
work for the second half of the year, so as to further consolidate the foundation
for future yield per milkable cow and herd health.

14 CHINA SHENGMU ORGANIC MILK LIMITED & EIEEH A HA 2B R AR

(1 BRAEBUEEFTARING  HIRA
HIBIHE -

AEEFENRRBT2EGBHERE
RELILER ERAERE - AREE -
SESELBARFIRRBRRE  WiE—
PRBRETRERE  EEFERAITH
Bl - REEDHRETRE  BEREEX
RIBTHFERTIE - WE—TERERK
PRFLA- BB E AN RF R B AL -



Management Discussion and Analysis

REBOUND IN COW PRICES IMPROVES GAINS FROM COW DISPOSAL
WITH CONTINUOUS UPGRADING OF FATTENING-COW STRUCTURE

During the Reporting Period, domestic live-cow and beef prices rebounded
year-on-year. Based on cow health, body weight, production efficiency and
market prices, the Group optimised tiered pricing and sales management for
retired cows, and strengthened customer contract performance, shipment
epidemic prevention and weighing management to boost cow-disposal
efficiency and revenue per head. According to the Group's operating statistics,
both the quantity of retired cows and average revenue per head in the first
half of the year increased compared with the corresponding period of last
year. In respect of the fattening cow business, the Group continued to cut
down the inventory of low-efficiency Holstein fattening cows, and optimised
herd structure focusing on high-end special fattening cows such as Wagyu
and Angus. As of 30 June 2026, fattening cows in stock stood at 2,525 head,
representing a decrease of 1,130 head compared with end-2025 and a
decrease of 438 head compared with the end of June 2025. Going forward, the
Group will further enhance the coordination among orders, breeds, breeding
and sales to improve the differentiation capability and profit quality of this
business. Nevertheless, such business will still be positioned as a value
extension of the core raw-milk business and an important component of
full-life-cycle cow management.

STRENGTHEN BIOSECURITY AND QUALITY MANAGEMENT TO
SAFEGUARD STABLE PRODUCTION

Raw milk quality and herd health form the foundation of the Group's long-term
operations. During the Reporting Period, the Group continued to refine its
biosecurity management system covering personnel, vehicles, forages, farms
and cows. Measures including closed-off farm management, multi-dimensional
vehicle disinfection, regular farm sanitisation, vaccination and antibody
monitoring were implemented. Procedures for the transportation and loading
of retired cows were further standardised to mitigate cross-infection risks.
The Group continuously advanced herd health and disease eradication
management, adopting classified herd management based on environmental
monitoring, cow testing and production performance. Meanwhile, training for
veterinarians, nutritionists and farm management personnel was enhanced,
and workflows for calf delivery, feeding, treatment and stress management
were optimised to boost standardised implementation capability. The aforesaid
measures ensured overall stable farm production, and provided support to
organic farm certification, raw milk quality and long-term biological asset
quality.

In terms of quality indicators, according to the Group’'s operating statistics,
the effective sales rate of raw milk in the first half of the year was 99.9%, the
high-grade rate was 99.4%, the S-grade pass rate was 99.5%, and the pass rate
upon arrival was 99.93%. The Group will continue to improve end-to-end quality
management spanning forage, breeding, milking, storage and transportation
through to customer delivery, so as to ensure product safety and consistent
quality.
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BEEENWE DN

DIGITAL-INTELLIGENT TRANSFORMATION AND EQUIPMENT
UPGRADING DRIVE OPERATIONAL EFFICIENCY IMPROVEMENT

During the Reporting Period, the Group continued to advance the
development of smart farm systems, bringing herd data, environmental
control data, equipment operation and production workflows further under
digital management. Leveraging collars, thermal imaging, environmental
monitoring and herd data analysis, the Group enhanced the timeliness
of heat-stress identification, calving early warning, feeding adjustment
and health management. Through vehicle GPS, equipment inspection and
maintenance data management, equipment utilisation efficiency was improved
and unnecessary repair and fuel expenses were reduced. The smart farm
case publicly released in May 2026 demonstrated that the Group had built a
digital-technology foundation covering cloud infrastructure, data aggregation
and governance, business intelligence analysis and Al vision capabilities,
which has been applied in scenarios including operational data transmission,
procurement synergy and milk-parlour data calibration. The Group also
steadily promoted the trial and application of equipment such as milking
robots, intelligent forage-homogenising devices, electric loaders and precision
sprinklers. While improving animal welfare and production environment, the
Group explored ways to cut labour, energy and maintenance costs. Relevant
projects are still in the phased verification and roll-out stage, and the Group
will prudently arrange subsequent investment based on actual input-output
results.

ADVANCE GREEN PRODUCTION AND ORGANIC SYSTEM
DEVELOPMENT

Leveraging the resource endowments of the Ulan Buh Desert, the Group
continued to improve the organic circular system of “planting-breeding-soil
fertilization”. During the Reporting Period, the Group further strengthened
the management of organic seeds and fertilisers, traceability of planting
processes, and quality control of silage and forage. It promoted the application
of high-quality local forage including domestic wrapped alfalfa, so as to
enhance supply-chain stability while safeguarding organic standards and
forage quality. In terms of environmental management, the Group continuously
advanced the resource utilisation of manure, risk control of oxidation ponds
and organic fertiliser processing. Manure utilisation efficiency was improved
through solid-liquid separation, platform drying, sprinkler irrigation for soil
fertilization and other approaches. The Group also promoted the application of
new-energy equipment and precision water-saving facilities to reduce energy
consumption and water resource wastage.
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Management Discussion and Analysis

In respect of sustainable development governance, the Group released its
tenth annual Environmental, Social and Governance Report in April 2026,
and continued to improve climate-related disclosures with reference to IFRS
Sustainability Disclosure Standard No. 2 “Climate-related Disclosures”. In June
2026, the Board of Directors revised the terms of reference of the Strategy
and Sustainable Development Committee, further clarifying the Committee's
duties to study, review, supervise and examine medium- and long-term
development strategies, material investments, as well as social responsibility
and sustainable development matters that may affect the Group’s operating
performance and stakeholders. The Group will continue to integrate ecological
governance, quality management, Board supervision and operational
efficiency, advance animal welfare, water and energy conservation, manure
resource utilisation and full-process organic traceability, and consolidate the

differentiated advantages of desert organic raw milk.

HUMAN RESOURCES AND LONG-TERM INCENTIVE MECHANISM

During the Reporting Period, the Group continued to drive organisational
optimisation and digital-intelligent development to enhance the efficiency of
production and management workflows. As at 30 June 2026, the Group had
a total of 2,167 employees (as at 31 December 2025: 2,272). Total employee
costs for the first half of 2026 (including remuneration of directors and senior
management and expenses relating to the Share Award Scheme) amounted
to RMB142.2 million (corresponding period in 2025: RMB149.2 million).
Adhering to the market-oriented, performance-driven and mutual-development
philosophy for remuneration and talent, the Group strengthens talent
cultivation in areas such as farm management, nutritional technology,

veterinary epidemic prevention, digital-intelligent operation and quality control.

Subsequent to the Reporting Period, to incentivise the management team
and retain outstanding talents, on 3 July 2026, the Board of Directors granted
a total of 114,073,000 award shares to 65 middle-to-senior management
personnel (including one director) under the long-term Share Award Scheme
adopted by the Company on 19 April 2022, representing approximately 1.36% of
the Company's issued share capital as at the date of the grant announcement.
Subject to satisfaction of the vesting conditions set out in the scheme rules
and grant letters, 50% thereof shall vest on the first anniversary of the grant
date and the remaining 50% shall vest on the second anniversary. Such grant
constitutes a new round of medium- and long-term incentive arrangement
covering 2026 to 2028 under the existing Share Award Scheme, and shall be
satisfied by existing shares already purchased by the trustee and/or to be
purchased by the trustee upon close of the offer period, without establishing a

new share award scheme.
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FINANCIAL REVIEW

ANALYSIS ON CONSOLIDATED STATEMENTS OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

REVENUE

Ly )
FEBRBRAMRARBED

SHEWA

For the six months ended 30 June

HBZE6H30B1L~ER

Sales volume (tonnes) sH= (WE)
Average selling price (RMB/tonne) FHEE(ARET M)
Revenue (RMB'000) HERAARET T

2026 2025
2026 F 2025 5
424,902 372,973

3,639 3,872

1,546,145 1,444,274

Leveraging the long-term system built up through the Group to upgrade herd
quality, the annualised average yield of milkable cows achieved a material
breakthrough in the current period, increasing to 13.1 tonnes, representing a
year-on-year increase of 7.1%. Notwithstanding a slight decline in the inventory
scale of milkable cows, the Group's raw milk sales volume achieved 0.425
million tonnes, representing a year-on-year growth of 13.9%, benefiting from
improved production efficiency and recovering market demand. The proportion
of organic raw milk sales, the core product, remained stable.

During the first half of the year, demand from downstream markets picked up
moderately, yet domestic raw milk selling prices failed to recover in tandem.
Affected by downward industry pricing, the Group's average selling price of raw
milk stood at RMB3,639 per tonne (corresponding period in 2025: RMB3,872
per tonne), representing a year-on-year decrease of 6.0%. The Group effectively
offset the downward pressure on raw milk prices via growth in sales volume,
attaining sales revenue of RMB1,546.1 million (corresponding period in 2025:
RMB1,444.3 million), representing a year-on-year increase of 7.1%.
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Management Discussion and Analysis

COST OF SALES, GROSS PROFIT AND GROSS PROFIT MARGIN

BEEENWR DN

HEMA » ERREFR

For the six months ended 30 June

HZE6HA30HLNEAR

Cost of sales (RMB'000) HERA(ARBTIT)
Gross profit (RMB'000) EF(AREFT)
Gross profit margin EF=

During the Reporting Period , the cost of sales for the raw milk business
amounted to RMB1,098.3 million (corresponding period in 2025: RMB1,079.4
million), representing a year-on-year increase of 1.8%, jointly driven by the
Group's continuous optimisation of operational efficiency and substantial
improvement in the yield per milkable cow, coupled with the fall in market
prices of bulk feed materials, the cost of sales per kilogram of milk stood
at RMB2.58 per kilogram during the period (corresponding period in 2025:
RMB2.89 per kilogram), representing a year-on-year decrease of 10.7%.

Supported by the double-digit growth in raw milk sales volume and the
reduction in cost of sales per kilogram of milk, the gross profit of the raw
milk business recorded steady growth, with a gross profit margin of 29.0%
(corresponding period in 2025: 25.3%), representing a year-on-year increase of
3.7 percentage points.

2026 2025
2026 F 2025
1,098,306 1,079,408
447,839 364,866
29.0% 25.3%

WEBHAN - ERNEBHHEENETRAR
#1,098.3 8 & L(2025F B H: AR #
107948 &) A EFA18%: Z&mR
REBBEECEEWNERKILFEEKE
RBA - BNAKREARTISERREN LR
B AEATHEEXNABAREK 258
S RT(20256 RA: ARM 2897,/ A
) BT 10.7% ©
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LOSS ARISING FROM CHANGES IN FAIR VALUE LESS COSTS TO SELL
OF BIOLOGICAL ASSETS

Loss arising from changes in fair value less costs to sell of biological assets
mainly represents fair value changes in the dairy cows, due to changes in the
physical attributes and market prices of the dairy cows and the discounted
future cash flow to be generated by those cows. In general, the value of a
heifer increases when it grows to a milkable cow, as the discounted cash flow
from milkable cows is higher than the selling price of heifers. Further, when a
milkable cow is culled and sold, its value decreases.

During the Reporting Period, the loss arising from changes in the fair value
less costs to sell of the Group's biological assets was RMB339.3 million
(corresponding period in 2025: RMB471.3 million), representing a decrease
in loss of RMB132.0 million as compared with the corresponding period. The
main reasons were: (i) the material improvement in yield per milkable cow and
remarkable results in cost control, which drove a year-on-year decrease in
loss from the revaluation of fair value of dairy cows for the current period; and
(ii) the recovery of market selling prices for live cows, leading to a reduction
in loss generated from retired cows of the Group as compared with the
corresponding period.

OTHER INCOME AND GAINS

Other income and gains comprise government grants, interest income, and
income from fattening cow breeding and sales of TOC (“TOC" or “To Customer”
refers to enterprises directly selling products or services to individual
consumers (end-users)) terminal beef products, among other businesses.

During the Reporting Period, this item recorded RMB29.0 million (corresponding
period in 2025: RMB166.5 million), representing a decrease of 82.6% year-
on-year. The change was mainly driven by the following factors: (i) industrial
support financial subsidies granted by local governments decreased by
RMB93.1 million as compared with the corresponding period; and (ii) the
corresponding period in 2025 included a one-off gain of RMB45.6 million
arising from the write-back of litigation provisions recognised in prior years.
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Management Discussion and Analysis

FATTENING COW BREEDING AND TERMINAL BEEF PRODUCT SALES
BUSINESS

BEEENWR DN

BB+ &8 R A o 2 o 35 R

For the six months ended 30 June

BERA=THLEANER

2026 2025
2026 F 20256
Sales Volume Revenue  Cost of Sales Gross profit  ESEIEAGIINE] Revenue  Cost of Sales Gross profit
#E SHEKA HERE £ HE HERA HERK =21
(Head) (RMB'000) (RMB'000) (RMB'000) (Head) (RMB'000) (RMB'000) (RMB'000)
(#) (AR¥Tr) (AR%TR) (AR¥FR) (B) (AR¥EFr) (ARBTR) (AR¥EFT)
Fattening cow BIR4EEER
breeding business
Fattening cow Bt 8,099 42,922 31,881 11,0410 15,010 145,461 142,518 29431
Subtotal gt 8,099 42922 31,881 11,041 15,010 145,461 142,518 2943
Terminal beef product sales ARt AEREEES
business
Cut beef AEIFA - 1,661 1,328 333 - 3,485 3119 366
Beef crisps SRR - 1,449 1,001 448 - 1 1 0
Subtotal gt - 3,110 2,329 781 - 3486 3120 366
Total &t 8,099 46,032 34,210 11,822 15,010 148,947 145,638 3309

(1) Gross profit generated from the fattening cow breeding business in this table has been
reclassified to the loss arising from changes in fair value less costs to sell of biological
assets in the consolidated statement of profit or loss.

During the Reporting Period, the Group's fattening cows breeding business
recorded a slaughter volume of 8,099 head and achieved sales revenue of
RMB42.9 million (corresponding period in 2025: RMB145.5 million). Benefiting
from rising market prices of beef and the competitive edge of the Group's
“high quality, high price” operation strategy in the high-end beef market, net
gain surged by 275.2% to RMB11.0 million, offsetting the adverse impact of the

year-on-year decline in sales revenue on gain.

During the Reporting Period, within the Group's TOC end beef products
business, sales revenue of beef crisps recorded a substantial year-on-year
growth at RMB1.4 million (corresponding period in 2025: RMB1,000). The
market expansion of such product represents the tangible outcome of the
Group's continuous enrichment of its product portfolio and layout in the casual
meat products track.
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BEEENWE DN

SELLING AND DISTRIBUTION EXPENSES

During the Reporting Period, the Group's selling and distribution expenses
amounted to RMB34.2 million (corresponding period in 2025: RMB26.1 million),
representing a year-on-year increase of 31.4%. This was mainly attributable to
the following factors: (i) the sales volume of raw milk rose by 13.9% year-on-
year, and the expansion of business scale led to a corresponding increase in
total transportation expenses; (ii) transportation cost per kilometre climbed due
to the surge in international oil prices; and (iii) sales volume of TOC end beef
products grew, resulting in higher marketing and channel selling expenses

compared with the corresponding period.

ADMINISTRATIVE EXPENSES

During the Reporting Period, the Group’'s administrative expenses amounted to
RMB53.6 million (corresponding period in 2025: RMB55.8 million), representing
a year-on-year decrease of 3.8%. The ratio of administrative expenses to sales
revenue dropped from 3.9% in the corresponding period to 3.5% in the current
period, representing a decrease of 0.4 percentage points.

OTHER EXPENSES

During the Reporting Period, the Group's other expenses amounted to RMB1.1
million (corresponding period in 2025: RMB2.1 million), representing a year-
on-year decrease of RMB1.0 million, which was mainly due to the impairment
provision of RMB0.9 million recorded for inventory milk powder as compared
with the corresponding period. In addition to the aforesaid items, other
expenses primarily comprised public welfare donation expenditures.

FINANCE COSTS

During the Reporting Period, the Group's credit facility maintained stable at
RMB10 billion. Seizing the opportunity of low market interest rates, the Group
continuously reduced its overall finance costs through measures including
expanding policy subsidized loans, optimizing low-cost financing arrangements
and adjusting debt structure. During the Reporting Period, finance costs
amounted to RMB27.5 million (corresponding period in 2025: RMB19.4 million),
representing a year-on-year increase of RMB8.1 million. This was mainly
attributable to the receipt of interest subsidy grants for ethnic trade of RMB8.5
million in the corresponding period, whereas the approved subsidy funds had
not yet been received in the Reporting Period. Excluding the impact of interest
subsidy for ethnic trade, finance costs during the Reporting Period remained
the same as those of the corresponding period.
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Management Discussion and Analysis

SHARE OF LOSSES OF ASSOCIATES

The Group's associates include: (a) Inner Mongolia Mengniu Shengmu Hi-
Tech Dairy Products Co., Ltd. (A RFEHSEIZLEER AR, in which
the Group holds minority interests, is primarily engaged in the operating and
selling of Shengmu organic liquid milk products; (b) Food Union Shengmu
Dairy Co., Ltd. (B RE& EHILGAABMR A F]) and Inner Mongolia Shengmu Low
Temperature Dairy Product Company Limited (N5 & EEHUK B ZL AR A 7)),
both of which the Group holds minority interests in and produce dairy products
with raw milk from the Group; (c) Inner Mongolia Yiyingmei Dairy Co., Ltd. (R
SomBEIEER AR (d) Mudanjiang Liangyuan Technology Limited (-
FHIERERHE AR AR, in which the Group holds minority interests, which is
primarily engaged in feed processing;(e) Bayannur Muyiyuan Biotechnology Co.,
Ltd. (B8l mHaREYEFAR A7), in which the Group holds minority
interests, which is principally engaged in the processing of organic manure;and
(f) Bayannur Shengmu High-tech Ecological Forage Co., Ltd. (2 Z 2 T EE4K
SRIAEREE AR A R]) ("Shengmu Forage”) and its subsidiaries, in which the
Group has a minority interest, which is principally engaged in forage planting.

During the Reporting Period, the share of losses from the aforesaid associates
amounted to RMB1.2 million (corresponding period in 2025: RMB1.9 million).

INCOME TAX EXPENSE

All profits of the Group were derived from its operations in the People's
Republic of China (the "PRC" or “China”). According to the requirements
of the Enterprise Income Tax Law of the PRC (the "EIT Law"), the Group's
subsidiaries in the PRC are generally subject to the PRC corporate income tax
at a rate of 25%. According to the preferential provisions of the EIT Law, the
Group's income arising from agricultural activities, such as dairy farming and
processing of raw agricultural products, is exempted from enterprise income
tax. Under the PRC tax laws and regulations, there is no statutory time limit
for such tax exemption as long as the relevant PRC subsidiaries of the Group

complete filings with the relevant tax authorities as required.

During the Reporting Period, the Group's income tax expense was RMBO.1
million (corresponding period in 2025: RMB0.2 million).
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Management Discussion and Analysis

EEENWR DN

PROFIT/(LOSS) ATTRIBUTABLE TO OWNERS OF THE PARENT
COMPANY AND PROFIT/(LOSS) ATTRIBUTABLE TO NON-
CONTROLLING INTERESTS

As a result of the combined effects of the above factors, the profit attributable
to owners of the parent company during the period was RMB64.0 million
(corresponding period in 2025: loss attributable of RMB48.3 million), marking
a turnaround from a loss to a profit year-on-year, with an increase in profit of
RMB112.3 million.

Profit/(loss) attributable to non-controlling interests mainly represents the
profit or loss for the period attributable to the dairy farmers with whom
we cooperated in relation to dairy farm management of our farms. During
the Reporting Period, the loss attributable to non-controlling interests was
RMB44.6 million (corresponding period in 2025: profit attributable of RMB2.7
million). The increase in loss was due to the impact of the concentrated sale of

dairy cows at one of the co-managed farms.

During the Reporting Period, the Group's cash EBITDA (non-IFRS financial
measure) N amounted to RMB471.7 million (corresponding period in 2025:

RMB484.4 million), representing a year-on-year decrease of RMB12.7 million.

Note: Cash EBITDA is defined as earnings before finance costs and tax after adjusting the
following items: i) depreciation and amortization charged to profit and loss; ii) other
income and gains (non-cash items); iii) impairment losses under the expected credit
loss model, net of reversals; iv) other expenses (non-cash items); and v) loss arising
from changes in fair value less costs to sell of biological assets.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

LIQUIDITY AND FINANCIAL RESOURCES

During the Reporting Period, having considered (i) the projected cash flows
from operating activities of the continuing operations; and (ii) the existing
financial assets and leverage level of the Group, the Directors believe that the
Group has sufficient financial assets to settle its debts and to finance its day-
to-day business operations as well as its contracted capital expenditure in the

next 12-month period.
The Group's operating funds and capital expenditures are mainly derived from

cash flows generated from internal operations and credit facilities provided by

major correspondent banks.
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Management Discussion and Analysis

During the Reporting Period, the Group's credit facilities maintained at
RMB10 billion, with a stable credit utilization rate of less than 30%, and the
unutilized credit facilities remained sufficient. The Group strengthened its fund
management strategy featuring “relying mainly on internal operating cash
flows and supplemented by external financing”. Core capital requirements
are met by relying on the capital cycle regenerated from internal operations,
complemented by moderate external financing to optimise the maturity and
scale allocation of funds, reasonably contain financing costs and mitigate
financial risks. This ensures effective fulfilment of capital demands for
production and operation, project investments and strategic development,
underpinned by an overall sound financial structure and continuously enhanced
capital support capacity.

INTEREST-BEARING BANK BORROWINGS

As at 30 June 2026, the Group's interest-bearing bank borrowings amounted to
RMB2,201.2 million (as at 31 December 2025: RMB2,211.2 million), all of which
were denominated in Renminbi, of which interest-bearing bank borrowings
repayable within one year amounted to RMB1,613.8 million (as at 31 December
2025: RMB833.9 million). The annual interest rates of interest-bearing liabilities
ranged from 0.55% to 2.80% (for the year ended 31 December 2025: 0.40% to
3.00%).

The Group's net borrowings are calculated on the basis of interest-bearing
bank borrowings (excluding lease liabilities) less cash and bank balances and
short-term investment deposits. As at 30 June 2026, net borrowings amounted
to RMB1,299.3 million (as at 31 December 2025: RMB1,041.4 million),
representing an increase of RMB257.9 million as compared with the end of
2025.

CAPITAL STRUCTURE

As at 30 June 2026, the Group's total assets amounted to RMB7,173.2
million, comprising current assets of RMB1,644.6 million, non-current assets
of RMB5,528.6 million. Total liabilities amounted to RMB3,351.5 million,
comprising current liabilities of RMB2,742.8 million, non-current liabilities of
RMB608.7 million. The Group's total equity amounted to RMB3,821.7 million (as
at 31 December 2025: RMB3,805.1 million)

As at 30 June 2026, the Group's financial leverage ratio, calculated as interest-
bearing bank and other borrowings (including lease liabilities) divided by total
equity, was 58.3% (as at 31 December 2025: 59.2%), representing a decrease of
0.9 percentage points compared with the end of 2025.
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CHARGE ON ASSETS

As at 30 June 2026, the Group's total restricted bank deposits amounted to
RMB11.6 million (as at 31 December 2025: RMBO0.7 million), representing an
increase of RMB10.9 million compared with the end of 2025. Of which RMB11.0
million was pledged to banks in the PRC as deposits for the issuance of letters

of credit.

CAPITAL COMMITMENTS

As at 30 June 2026, the Group's capital commitments relating to the acquisition
of property, plant and equipment amounted to RMB3.7 million (as at 31
December 2025: Nil).

CONTINGENT LIABILITIES

As at 30 June 2026, the Group provided guarantees for bank borrowings of
RMB40.0 million (as at 31 December 2025: RMB130.0 million) of Shengmu
Forage. The external guarantees provided by the Group were recognised in the
financial statements, adopting the valuation of the guarantees determined by
the independent professional valuers as the best estimate of payment required
for the performance of the relevant existing obligations in accordance with the
requirements of IFRS.

FOREIGN EXCHANGE RISK

The Group's operations are primarily located in Chinese Mainland and the
majority of transactions are conducted in RMB. As at 30 June 2026, the Group
had no significant foreign exchange risk in respect of its operations except for
cash of approximately RMB1.2 million and RMBO0.1 million denominated in USD
and HKD respectively. As at 30 June 2026, the Group had not entered into any
arrangements to hedge against any foreign exchange fluctuations.

CREDIT RISK

The Group only trades with recognized and creditworthy third parties. It is
the Group's policy that all customers who wish to trade on credit terms are
subject to credit verification procedures. Credit risk related to the Group's
other financial assets arises from default of the counterparty with a maximum
exposure equal to the carrying amounts of these instruments. Since the
Group only trades with recognized and creditworthy third parties, collateral is
generally not required.
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Management Discussion and Analysis

ENVIRONMENTAL POLICIES AND PERFORMANCE

During the Reporting Period, the Group's operations complied in all material
respects with the currently applicable national and local environmental

protection laws and regulations in the PRC.

MATERIAL ACQUISITIONS AND DISPOSALS

Save as disclosed in this report, the Group did not undertake any material
acquisition or disposal during the Reporting Period.

PLANS FOR MATERIAL INVESTMENTS OR ACQUISITION OF CAPITAL
ASSETS

Save as disclosed above in “Capital Commitments”, as of the date of this report,
the Group does not have any plans for material investments or acquisitions of
capital assets.

EVENTS AFTER THE REPORTING PERIOD

Reference is made to the joint announcement published by the Company and
China Modern Dairy Holdings Ltd. ("China Modern Dairy”) dated 30 October
2025 regarding, among others, the possible mandatory conditional cash offer
by CLSA Limited on behalf of China Modern Dairy to acquire all the issued
shares of the Company (other than those already owned or agreed to be
acquired by China Modern Dairy and Start Great Holdings Limited) (the “Offer”).

On 7 May 2026, the conditions precedent to the transactions contemplated
under the Share Purchase Agreements (as defined in the Offer announcement
dated 30 October 2025) and the Offer were successfully satisfied, and the
completion of the Share Purchase Agreements took place on 22 May 2026.
Immediately following the completion of the Share Purchase Agreements,
China Modern Dairy and parties acting in concert with it formally made
the Offer pursuant to Rule 26.1 of the Takeovers Code, and the composite
document containing details of the expected timetable, terms, and acceptance
procedures of the Offer was officially dispatched to all shareholders on 30 June
2026 (the "Composite Document”).

On 20 July 2026, as the valid acceptances received under the Offer, together
with the shares already held by China Modern Dairy and parties acting in
concert with it, resulted in their holding of more than 50% of the voting rights
of the Company, the condition of the Offer was officially satisfied and the Offer
has become unconditional in all respects.
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Immediately thereafter, on 21 July 2026 (i.e., the First Closing Date), the level
of valid acceptances further climbed to 4,182,348,204 Shares (representing
approximately 49.90% of total issued share capital of the Company), leading
China Modern Dairy and parties acting in concert with it to hold an aggregate
of 81.17% of the total issued share capital of the Company. In view of such a
high level of acceptances, the Company concurrently noted on the same day
that the public float of the Company may face the risk of non-compliance with
the requirements under Rule 13.32B of the Listing Rules. The Offer closed on 3
August 2026.

As at 3 August 2026, China Modern Dairy had received valid acceptances in
respect of an aggregate of 4,379,519,346 Shares (representing approximately
52.25% of the total issued share capital of the Company), such that China
Modern Dairy and parties acting in concert with it became interested in
approximately 83.52% of the total issued share capital of the Company.

As disclosed in the Composite Document, the directors of China Modern Dairy
have jointly and severally undertaken to the Stock Exchange that they will
take appropriate steps to ensure the Company's compliance with Rule 13.32B
of the Listing Rules at the earliest possible moment. As disclosed in the
announcements dated 11 August 2026 and 31 August 2026, the Company has
been informed that China Modern Dairy is actively considering measures to
restore the public float of the Company, including but not limited to on-market
and off-market disposal of Shares. Taking into account the historical liquidity
of the Shares, the expected time required for identifying potential investors,
and discussing and finalising the relevant transaction terms and conditions, it
is currently expected that the public float of the Company will be restored to
comply with Rule 13.32B of the Listing Rules by the end of June 2027.

Announcements will be made by the Company on a monthly basis until the

public float of the Company is restored, so as to keep shareholders informed of

the progress of the implementation of the restoration plan.
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Management Discussion and Analysis

Future Outlook

Looking ahead to the second half of 2026, the domestic raw milk industry is
expected to remain in a phase of supply-demand rebalancing and cyclical
bottom-out recovery. Certain inertia persists on the supply side, while
end-product dairy prices and channel competition remain under pressure,
rendering the industry recovery phased and uncertain. Meanwhile, the
year-on-year decline in raw milk prices has narrowed markedly. Adjustments
to low-efficiency production capacity and herd structure are being continuously
advanced, prices of major feeds remain generally stable, and the foundations
for marginal improvement across the industry are gradually building up.
Policies continue to emphasise consolidating achievements in dairy-sector
relief, fostering supply-demand balance, expanding dairy consumption and
promoting coordination between breeding and processing. The industry's
competitive logic will further shift from scale expansion towards efficiency,
quality and sound operating capabilities. Enterprises boasting unit-cost
advantages, special milk sources, stable customer relationships, sound cash
flow and industrial-chain coordination capacity are expected to gradually

demonstrate competitive strengths amid the industry recovery.

Against the aforesaid environment, the Group will continue to adhere to
sound operations and the operating principles of “demand-driven production,
output control for quality improvement and benefit priority”, with focus placed
on advancing the following work: First, continuously improve herd quality
and yield per cow. Centring on reserve cow quality, genetic improvement,
breeding efficiency, perinatal management, heat and cold stress as well as
animal welfare, the Group will further refine full-life-cycle herd management.
While maintaining reasonable reserve cow resources, the proportion of
high-performance milkable cows and output capacity per unit of assets will
be raised. Second, consolidate competitive advantages on the cost curve.
The Group will further deepen procurement synergy, formula optimisation
and substitution by high-quality local forage, and enhance the efficiency of
TMR preparation, precision feeding, equipment maintenance and energy
management. It will keep optimising cost per kilogram of milk on the premise
of safeguarding milk output and quality, while strictly controlling controllable
expenses to improve input-output efficiency. Third, deepen industrial-chain
coordination with core customers. The Group will continue to secure stable
supply of organic and special-feature raw milk for core customers. In response
to end-consumers’ demand for healthy, nutritious and functional products,
it will drive the research and development and supply of organic A2, DHA
and other functional raw milk to upgrade product mix and value-creation
capacity. Fourth, strengthen quality safety and biosecurity. The Group will keep
improving the systems for raw milk quality, animal disease prevention and
control, farm sanitisation and full-process traceability, and step up personnel
training and standardised implementation so as to safeguard herd health, raw
milk quality and stable farm production. Fifth, push forward digital-intelligent
transformation and green production. Based on pilot outcomes, the Group
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Management Discussion and Analysis

BEEENWE DN

will prudently scale up applications including intelligent feeding, milking
robots, electric equipment and precision environmental control to enhance
production transparency and decision-making efficiency. Meanwhile, it will
continuously strengthen water-resource utilisation, environmental-protection
facilities, manure resource utilisation and new-energy management to
consolidate the sustainable-development capacity of the desert organic
industry. Sixth, improve full-life-cycle value management for cows. Taking raw
milk demand, herd efficiency and beef-market shifts into account, the Group
will dynamically optimise operating strategies for retired cows and fattening
cows, and continuously improve the structure and sales coordination of
high-end special-feature fattening cows, so as to lift the comprehensive value
of cow assets while supporting the core raw-milk business. Seventh, steadily
advance industrial coordination. Subsequent to the Reporting Period, the
mandatory cash offer proposed by China Modern Dairy became unconditional
in all respects on 20 July 2026. Pursuant to the offer composite document,
China Modern Dairy intends to continue the Group's existing businesses,
pursue synergies in respect of large-scale procurement, cost management,
digital-intelligent management, breeding and professional feed formulas, and
maintain the Company’s listed status. The Group will carry out subsequent
handover work in compliance with laws and regulations, and prudently assess
and unlock industrial-synergy value on the basis of preserving the features of

organic milk sources and operational continuity.

Overall, the Group will seize opportunities brought by marginal industry
improvement and policy support, while remaining prudent about uncertainties
in raw milk prices, end-user demand and the external environment. By
continuously boosting yield per cow, optimising herd structure, lowering unit
costs, strengthening special milk sources and deepening industrial-chain
coordination, the Group will further enhance operating quality and profitability,
laying a foundation for unlocking operational flexibility during the industry's

cyclical recovery.
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Report of the Directors

The board (the “Board”) of directors (the "Directors”) of the Company herein
presents this interim report of the Group for the six months ended 30 June
2026 (the "Reporting Period”) together with the unaudited condensed
consolidated financial report, and such interim financial report has been
reviewed by the audit committee (the “Audit Committee”) of the Board.

Dividend Distribution

The Board did not recommend the payment of interim dividend for the
Reporting Period (corresponding period in 2025: Nil).

Sufficiency of Public Float and Non-Compliance

As at the latest practicable date prior to the publication of this interim report,
the Company does not satisfy the minimum public float requirement of 25%
as prescribed under Rule 13.32B(1) of the Listing Rules or the alternative
threshold as set out in Rule 13.32B(2) of the Listing Rules. For details of
the drop in public float, please refer to the section headed “Events After the
Reporting Period” on pages 27 and 28 of this interim report.

Purchase, Redemption or Sale of Listed
Securities of the Company

Save as disclosed in this report, during the Reporting Period, neither the
Company nor any of its subsidiaries purchased, redeemed or sold any of the
Company's listed securities.

Corporate Governance Practices

The Company has adopted the code provisions (the "Code Provisions”) as
contained in part 2 of Appendix C1 (Corporate Governance Code) to the Rules
Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”)
as its own code to govern its corporate governance practices.

In the opinion of the Board, during the Reporting Period, the Company has
adopted, applied and complied with the Code Provisions.
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Report of the Directors

ESEHE

Board of Directors

As at the date of this interim report, the Board comprised nine Directors,
including one executive Director, Mr. ZHANG Jiawang, five non-executive
Directors, namely Mr. CHEN Yiyi (Chairman), Mr. ZHANG Ping, Mr. BAI
Fengming, Mr. SUN Qian and Ms. SHAO Lijun and three independent non-
executive Directors, namely, Mr. WANG Liyan, Mr. WU Liang, and Mr. SUN
Yansheng.

Audit Committee and Review of Interim Results

The Audit Committee currently comprises Mr. WANG Liyan, Mr. ZHANG Ping
and Mr. WU Liang, and is chaired by Mr. WANG Liyan. The primary duties of
the Audit Committee are to oversee the Group's financial reporting system,
risk management system and internal control procedures, and to review
and monitor the external auditors’ independence and objectivity and the
effectiveness of the audit process in accordance with the applicable standard.
The Audit Committee has been provided with sufficient resources to discharge
its duties.

The Audit Committee has reviewed the accounting standards and practices
adopted by the Group and discussed with the management on the internal
control and financial reporting matters, including the review of the unaudited
interim results for the Reporting Period.

Remuneration Committee

The Remuneration Committee currently comprises Mr. SUN Yansheng, Mr.
ZHANG Ping and Mr. WU Liang, and is chaired by Mr. SUN Yansheng. The
primary duties of the Remuneration Committee include determining the
policies in relation to human resources management, reviewing the Company's
remuneration policies and determining remuneration packages for the

Directors and senior management members.

Nomination Committee

The Nomination Committee currently comprises Mr. CHEN Yiyi, Mr. WANG Liyan
and Mr. WU Liang and is chaired by Mr. CHEN Yiyi. The primary duties of the
Nomination Committee are to make recommendations to the Board regarding
candidates to fill vacancies on the Board.
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Strategic and Sustainability Committee

The Strategic and Sustainability Committee of the Company comprised one
executive Director (Mr. ZHANG Jiawang) and three non-executive Directors (Mr.
CHEN Yiyi, Mr. BAl Fengming and Mr. SUN Qian) and is chaired by Mr. CHEN
Yiyi.

The primary duties of the Strategic and Sustainability Committee include
formulating the Company’s long-term development strategy, as well as
considering environmental, social and corporate governance related matters.
The sustainability department of the Company will report the work progress to
the Strategic and Sustainability Committee on a regular basis.

Model Code for Directors’ Securities
Transactions

The Company has adopted a code of conduct regarding securities transactions
by its Directors on terms no less exacting than the required standard of
dealings set out in the Model Code for Securities Transactions by Directors of
Listed Issuers (the "Model Code”) as set out in Appendix C3 to the Listing Rules.
Having made specific queries to the Directors, all Directors have confirmed that
they have complied with the required standards as set out in the Model Code
during the Reporting Period.

Directors’ Rights to Acquire Shares or Debt
Securities

Save as disclosed under the section headed “"Share Award Scheme”, during
the Reporting Period, the Company or any of its subsidiaries was not a party
to any arrangements whose objects are, or one of whose objects is, to enable
the Directors to acquire benefits by means of the acquisition of Shares in, or

debentures of, the Company or any other body corporate.

Directors’ Interest in a Competing Business

Mr. CHEN Yiyi, a non-executive Director and the Chairman of the board, is
currently a vice president and head of strategy management of China Mengniu
Dairy Company Limited ("China Mengniu”) (HKEX stock code: 2319) (together
with its subsidiaries, the “Mengniu Group”) and is responsible for its strategic
and investment management. Mr. CHEN is also the non-executive director of
China Modern Dairy Holdings Ltd. (“China Modern Dairy"), a company whose
shares are listed on the Stock Exchange (HKEX stock code: 1117) and assumed
the role of the chairman of the board of China Modern Dairy with effect from
1 September 2025, and a director and the chairman of the board of directors
of Shanghai Milkground Food Tech Co., Ltd. ("Milkground”), a company whose
shares are listed on the Shanghai Stock Exchange (stock code: 600882).
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Report of the Directors
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Mr. Bai Fengming, is a general manager of the sales management center under
the room-temperature products business unit of Mengniu Group.

For further information on the potential competition between the business
of China Mengniu and the business of the Group, please refer to the section
headed “Relationship with Mengniu Group — Competition” in the prospectus of
the Company dated 30 June 2014.

China Mengniu is one of the leading dairy products manufacturers in the
PRC, principally engaged in the manufacture and distribution of premium
dairy products, including liquid milk, ice cream, formula milk and other dairy
products.

The principal activity of China Modern Dairy is the production and sale of raw
milk to customers for processing into dairy products.

Milkground is principally engaged in the research and development, production
and sale of cheese related dairy products.

The above-mentioned competing business is managed by separate entities with
independent management and administration. The Directors are of the view
that the Group is capable of carrying on its businesses independently of, and
at arm'’s length from, the businesses of these entities. When making decisions,
the relevant Director, in performance of his duty as Director, has acted and will
continue to act in the best interests of the Group.

Save as disclosed above, all Directors have confirmed that for the six months
ended 30 June 2026 and as at the date of this interim report, they and their
close associates have not engaged in or held any interest in any business

which is or may be, directly or indirectly, in competition with our business.

34 CHINA SHENGMU ORGANIC MILK LIMITED 7 BIEEH B #4 R A 7

ARBEESRTEERRFERMHEEE
AR o

EBEPRASFEREREBER 2 HNE
EHRFNE—TER  BFREARFHEHA
2014F 6 A30 BN BRERIEERFSED
MR- -

PERFRTERENIEREER 2 —
TEREEEAHR(BREREY KK
o TR EMIL RGN BIE R

TRERERABEEIERERRATFPEENMKE
RENARM I A8 -

Lo ERFNEAAREIALRRmAONTE
i&&ﬁﬁ% °

BEUERGHRAEELEEMTEHNA
B - BEERRAKEEIBILNZ
SN FHEE R R o (FHIRRE - 48
Eﬁé%ﬁ'f@ TEHERESFNBE T HCEY
REBEAREBNREMNSITE

m i
u@ :k?@éu

= 4 I |

n
L,

BREXEBEREN 2RESCEIRERE
2026 F 6 B30 B IENE A RARF B &
HE HERKECERBBAVENEE
B AEEAEEEKREF A e AT
ﬁ%%'rﬁE&Wﬁ&\A$ﬁl¥%
F AR F R EE PR A A FE



Directors’ and Chief Executive’s Interests and
Short Positions in Shares, Underlying Shares
and Debentures of the Company

So far as is known to any Director or chief executive of the Company, as at 30
June 2026, the interests or short positions of the Directors and chief executive
of the Company in the issued ordinary shares of the Company (the “Shares”),
underlying Shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (the "SFQ")) which were
required to be immediately notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests or short
positions which they had or were deemed to have under such provisions of
the SFO), or the interests or short positions which were required, pursuant to
Section 352 of the SFO, to be entered in the register referred to therein, or the
interests or short positions which were required, pursuant to the Model Code,
to be immediately notified to the Company and the Stock Exchange, were as
follows:

LONG POSITION IN THE SHARES OR UNDERLYING SHARES
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Number of
Shares/
underlying
Name Capacity/Nature of interest Shares Percentage
i1, 18 EE
i 5,/ kg BHEE Baott
ZHANG Jiawang Beneficial owner 171,427,580 2.05%
SR KA EmfEAA
(1) Including 33,297,580 vested Shares that were granted under the Share Award Scheme (1) BERBAQ KRN ZETEEEBEAORG

of the Company. For details of the Award Shares, please refer to the section headed
“Movement of Share Awards During the Reporting Period”.

Save as disclosed above and to the best knowledge of the Directors, as of 30
June 2026, none of the Directors or chief executive of the Company had any
interest or short position in the shares, underlying shares or debentures of
the Company or any of its associated corporations which were required to
be immediately notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests or short positions
which they were taken or deemed to have under such provisions of the SFO),
or which were required, pursuant to Section 352 of the SFO, to be entered in
the register referred to therein, or which were required to be notified to the
Company and the Stock Exchange pursuant to the Model Code.
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Report of the Directors

EEEHS

Interests of the Substantial Shareholders

So far as is known to any Director of the Company, as at 30 June 2026, the
following persons (other than the Directors and the chief executive of the
Company) had an interest or short position in the Shares or the underlying
Shares as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO, or which would fall to be disclosed to the
Company and the Stock Exchange under the provisions of Divisions 2 and 3 of
Part XV of the SFO, or were, directly or indirectly, interested or deemed to be
interested in 5% or more of any class of share capital carrying rights to vote in

all circumstances at general meetings of any member of the Group:

FERRNVER

MARBEMEEAE - 720266 A30
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AIRBEBE SR ERIFEIBIEREETE
VEEMAERIAR  REBEESRKBAE
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Capacity/ Number of Shares/

Name Nature of interest underlying Shares Percentage

wE /S ERB 510 R B3, HEEARR B Atk

Start Great Holdings Limited Beneficial owner 2,513,178,555 (L) 29.99% (L)
ElBA

China Mengniu Dairy Company Limited Interest of a controlled corporation 2,513,178,555 (L) 29.99% (L)

FESGIEERAT SPEHEE R

China Modern Dairy Holdings Ltd. “ Beneficial owner 2,194,142,512 (L) 26.18%(L)

FEIR R BEIERER AR EmfBA

Nong You Co., Ltd. Beneficial owner 1,301,651,000 (L) 15.53% (L)
EElBA

Beijing Zhi Nong Investment Co., Ltd Interest of a controlled corporation 1,301,651,000 (L) 15.53% (L)

EREERERRETAR] SPEHEE R

Mo Yun Interest of a controlled corporation 1,301,651,000 (L) 15.53% (L)

BE RIEHEE R

Greenbelt Global Limited Beneficial owner 536,097,305 (L) 6.40% (L)
EElBA

BPEA Private Equity Fund V, L.P. Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
SPEHEE R

BPEA Private Equity GP V, L.P. Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
ZiEHEE R

BPEA Private Equity GP V Limited Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
RirHEEER

BPEA EQT Holdings AB Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
SPEHEE R

EQT AB Interest of a controlled corporation 536,097,305 (L) 6.40% (L)

REHEEER
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Based on 8,381,295,229 Shares in issue as at 30 June 2026.

(L) indicates a long position.

Start Great Holdings Limited is the subsidiary of China Mengniu.

On 30 October 2025, China Modern Dairy entered into (i) conditional share purchase
agreements to acquire a total of 107,200,000 shares of the Company and (ii) a voting
rights agreement under which China Modern Dairy was irrevocably granted proxy
to exercise voting rights in respect of 2,086,942,512 shares of the Company held by
Start Great Holdings Limited. On 22 May 2026, the share purchase agreements were
completed. Please refer to the Rule 3.5 Announcement and Joint Announcement on 22
May 2026 for further details.

Greenbelt Global Limited is held as to approximately 99.35% by BPEA Private Equity
Fund V, L.P. BPEA Private Equity GP V, L.P., is the general partner of BPEA Private Equity
Fund V, L.P. BPEA EQT Holdings AB is the sole shareholder of BPEA Private Equity GP V
Limited, which is also the general partner of BPEA Private Equity GP V, L.P. BPEA EQT
Holdings AB is wholly owned by EQT AB, which is listed on Nasdag Stockholm.

Interests of the Substantial Shareholders of Any
Member of the Group (Other than the Company)

Report of the Directors
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Greenbelt Global Limited B BPEA Private Equity
Fund V, LP.3 5B %) 99.35% HIA%{H ° BPEA Private
Equity GP V, L.P. & BPEA Private Equity Fund V,
LP.RE@EAE A + TBPEA Private Equity GP
V Limited 74 BPEA Private Equity GP V, L.P.HJ
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Percentage of

Name Name of member company interest
Bl A REARINER ERmADL
WU Jianye Bayannur Shengmu Pangu Farming Co., Ltd. 45.00%
HEH EEERmERREYEREREMELRA

Inner Mongolia University Aodu Assets Inner Mongolia IMU-Shengmu High-tech Dairy Co., Ltd. 30.00%

Management Limited
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Share Award Scheme

On 19 April 2022 (the "Adoption Date"), the Company adopted a long-term share
award scheme (the “Share Award Scheme”) to recognize the contributions by
certain employees of the Group and to provide them with incentives in order
to: (i) improve the corporate governance structure to achieve sustainable
development of the Company; (ii) attract, retain and motivate outstanding
talents and build a common interest among shareholders, the Company and
employees; (i) fully motivate the core employees and continue to stimulate
high-quality growth of the team performance; and (iv) attract external talents
for the Company. Under the Share Award Scheme, the number of award shares
(the "Award Share(s)’) vested and to be vested in respect of share award(s) (the
“Share Award(s)") granted to each participant for the 12-month period up to
and including the date of grant of the last Share Award to such participant shall
be no more than 1% of the number of issued shares of the Company from time

to time.

Subject to any early termination pursuant to the rules of the Share Award
Scheme, the Share Award Scheme shall be effective from the Adoption Date
and shall remain in full force and effect for a period of 10 years from the
Adoption Date. The remaining life of the Share Award Scheme as at 30 June
2026 was approximately 6 years. Pursuant to the Share Award Scheme, the
shares under the Share Award Scheme will comprise existing shares of the
Company purchased or to be purchased by the Trustee on the open market.
The Share Award Scheme shall be subject to the administration of authorised
representatives authorised by the Board and the Trustee in accordance with
the Scheme Rules.

During the Reporting Period, the Board did not grant any Award Share or cash
award under the Share Award Scheme.
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Report of the Directors

EEEHS

Update on Information of Directors Pursuant to
Rule 13.51B(1) of the Listing Rules

There were no changes in the information of Directors since the date of
the 2025 annual report of the Company, which are required to be disclosed
pursuant to Rule 13.51B(1) of the Listing Rules.

Investor Relations

The Company adopts a proactive policy in promoting investor relations and
communications. Regular meetings are held with institutional investors and
financial analysts to ensure two-way communications on the Company's
performance and development. Investors are welcomed to send their enquiries
to our investor relation at zgsm@smorganic.cn or browse the Company’s
website (http://www.shengmuorganicmilk.com) for latest update information
of the Group.

On behalf of the Board

China Shengmu Organic Milk Limited
CHEN Yiyi

Chairman

Hong Kong, 26 August 2026
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Report on Review of Interim Financial Statement

5

Ernst & Young LXK GFTRN ST
27/F, One Taikoo Place FEHEF
979 King’s Road FEEI795R

Quarry Bay, Hong Kong Kirth— 2718

EY:

Independent review report
To the board of directors of China Shengmu Organic Milk Limited

(Incorporated in the Cayman Islands with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 43 to 68,
which comprises the condensed consolidated statement of financial position
of China Shengmu Organic Milk Limited (the “Company”) and its subsidiaries
(the “Group”) as at 30 June 2026 and the related condensed consolidated
statements of profit or loss, comprehensive income, changes in equity and
cash flows for the six-month period then ended, and explanatory notes. The
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited require the preparation of a report on interim financial information
to be in compliance with the relevant provisions thereof and International
Accounting Standard 34 Interim Financial Reporting ("IAS 34") as issued by
the International Accounting Standards Board. The directors of the Company
are responsible for the preparation and presentation of this interim financial
information in accordance with IAS 34. Our responsibility is to express a
conclusion on this interim financial information based on our review. Our
report is made solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Scope of Review

We conducted our review in accordance with Hong Kong Standard on Review
Engagements 2410 Review of Interim Financial Information Performed by
the Independent Auditor of the Entity as issued by the Hong Kong Institute
of Certified Public Accountants. A review of interim financial information
consists of making inquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and other review procedures.
A review is substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not enable us to
obtain assurance that we would become aware of all significant matters that
might be identified in an audit. Accordingly, we do not express an audit opinion.

MBHRRZINRE

Tel T &% +852 2846 9888
Fax {HE: +852 2868 4432
ey.com

BN EH®RE
BHRERAERNERRATDESS
(RASHEEMERIZNERAF)

515

RILEE O ERHT R E 435 68 B A H
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WINEERAR(E2T ) REKBAR
([BE®EDR2026F 6 A30BNERAELEE
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ARMRAREIERER ARG EZEKE
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BlEH EMRARE - SR BB ERRR
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LRI A L (BB ERI5 34
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FBIHEBER 2T AT B ER - B
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BRER o BRIV EZEIER - &M
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Report on Review of Interim Financial Statement

FHMBERREFARS

Conclusion m

Based on our review, nothing has come to our attention that causes us to  BIERMNBE ITIE - RAWLELIR T E
believe that the interim financial information is not prepared, in all material 38 - S HRFIIEEHHHEEREFRBEE RS

respects, in accordance with IAS 34. AARBREHE ST LR ZE 34 RRE
Ernst & Young BRETETEHAT

Certified Public Accountants HESETRD

Hong Kong BE

26 August 2026 20268 A 26 H
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Interim Condensed Consolidated Statement of Profit or Loss

P AR SER

For the six months ended 30 June 2026 &% 2026 4 6 A 30 H 1F 7~ 18] 7

Notes 2026 2025

BT &E 2026 2025

(Unaudited) (Unaudited)

(REEER) (REEEZ)

RMB’000 RMB'000

ARET T AREFIT

REVENUE HEWA 4 1,546,145 1,444,274
Cost of sales SHERA (1,098,306) (1,079,408)
Gross profit EAH 447,839 364,866

Loss arising from changes in fair value EMEEQNFEZER

less costs to sell of biological assets HEBRELNESE (339,288) (471,255)
Changes of financial guarantee contracts Bl E RS LIHE &) (100) (301)
Other income and gains H A Ko W zs 28,985 166,525
Selling and distribution expenses HE RS HRAX (34,237) (26,062)
Administrative expenses THAX (53,621) (55,768)
Impairment losses on financial and TRRENEEL

contract assets, net BIEE R (237) (68)
Other expenses Hibkx (1,120) (2,087)
Finance costs BB (27,455) (19,366)
Share of losses of associates DIEE A R E R (1,211) (1,870)
PROFIT/(LOSS) BEFORE TAX BB ATRF, (&) 5 19,555 (45,386)
Income tax expense ISR X 6 (101) (215)
PROFIT/(LOSS) FOR THE PERIOD HriEF, (E8) 19,454 (45,601)
Profit/(loss) attributable to: AT EERERET,(EBE)

Owners of the parent [SYNEIETZ-DN 64,007 (48,322)

Non-controlling interests ElEl g (44,553) 2,721

19,454 (45,601)
EARNINGS/(LOSS) PER SHARE BRREBBRERTA A

ATTRIBUTABLE TO ORDINARY EIEEREF,(BR)

EQUITY HOLDERS OF THE PARENT 8

Basic YN

~ For profit/(loss) for the period —BREN,(BE) RMB0.008 (RMB0.006)

ARK#¥o0.008t (AR 0.0067T)

Diluted e
— For profit/(loss) for the period —HARE R (E518) RMBO0.008 (RMBO0.006)
AR®0.008t (AR 0.0067T)

INTERIM REPORT FREsR 4 2026 43
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Interim Condensed Consolidated Statement of Comprehensive Income

FHEHSEEZHEHRER

For the six months ended 30 June 2026 # %= 2026 % 6 5 30 A 1L~ 1 A

PROFIT/(LOSS) FOR THE PERIOD

Other comprehensive income that will
not be reclassified to profit or loss
in subsequent periods:
Equity investments designated at fair value
through other comprehensive income:
Changes in fair value

Net other comprehensive income that will
not be reclassified to profit or loss
in subsequent periods

OTHER COMPREHENSIVE INCOME FOR
THE PERIOD, NET OF TAX

HREF, (BE)

BrenEEBRER > EE
BRmEMEmEmRES

HERATES AR BRE
WSO ERS RE
ATEED

B
=P

NERHFEEHDOBEE
BmmHE

R E A 2 S FRE

HREMEEKE - MERBIR

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD HiA 2 E N 4228

Attributable to:
Owners of the parent
Non-controlling interests

AT &IRMES
ISYNIE 2SN
FRIE RS

2026 2025

2026 % 20254
(Unaudited) (Unaudited)
(REER) (REEEZ)
RMB’000 RMB'000
ARET T AREFIT
19,454 (45,601)

— (3,000)

— (3,000)

— (3,000

19,454 (48,601)
64,007 (51,322)
(44,553) 2,721
19,454 (48,601)
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Interim Condensed Consolidated Statement of Financial Position

A R B AR S B B AR R 3R

Notes
B EE

NON-CURRENT ASSETS FREBERE
Property, plant and equipment W - WE L&A 9
Right-of-use assets ERAREE
Other intangible assets HtEmpaE
Investments in associates REEE R R E
Biological assets EYEE 10
Cash and bank balances B RIRTT4
Total non-current assets EREEERT
CURRENT ASSETS MENEE
Inventories FE
Biological assets EYEE 10
Trade receivables H 5 EINEIE 11
Prepayments, other receivables TERRIE - EfbEUGRIE

and other assets NEMEE
Other financial assets EmemERE
Restricted bank deposits ZPRFIERTTIE R
Cash and bank balances He MIRTTHS
Total current assets MENVEERBTE
CURRENT LIABILITIES mEBE
Trade and bills payables B S RNFIERENEE 12
Other payables and accruals HtE B RTERER
Lease liabilities HEBAE
Interest-bearing bank and other borrowings FTRRITRAMBER
Tax payable FERRLITE
Total current liabilities mEBEETE
NET CURRENT LIABILITIES FREEME
TOTAL ASSETS LESS CURRENT LIABILITIES #EERABERE

30 June 2026 2026 6 430 H

30 June 31 December
2026 2025

2026 F 2025
6AH30H 12A31H
(Unaudited) (Audited)
(REEX) (BEZ)
RMB’000 RMB'000
ARBT T ARET T
1,717,786 1,803,428
247,881 257,661
20,686 22,209
80,177 84,967
3,181,290 3,336,913
280,768 52,223
5,528,588 5,557,401
538,885 913,099
13,100 17,133
271,115 278,680
68,722 88,328
170,000 —
11,615 695
571,150 1,117,633
1,644,587 2,415,468
977,614 1,700,839
134,024 201,455
17,301 17,025
1,613,767 833,904
67 437
2,742,773 2,753,660
(1,098,186) (338,192)
4,430,402 5,219,209

N
(4
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Interim Condensed Consolidated Statement of Financial Position

FHIE B AR S B I AR OR &

30 June 2026 2026 % 6 H 30 H

NON-CURRENT LIABILITIES
Lease liabilities
Deferred income

Interest-bearing bank and other borrowings
Total non-current liabilities
Net assets

EQUITY
Equity attributable to owners of the parent
Share capital
Treasury shares held under the
share award scheme

Reserves

Non-controlling interests

Total equity

FRBEE
HERE
BN
At RERTIT R EAB AR

B AERER
FEE

i

FARER ARGEDS
A
B AD EER 1 E
RFANEFRD
G

FEIER

R

30 June 31 December

Notes 2026 2025
2026 F 2025

MIEE 68301 12 A31H
(Unaudited) (Audited)

(REER) (BEZ)

RMB’'000 RMB'000

ARBT T ARET T

11,147 24,704

10,157 12,116

587,407 1,377,288

608,711 1,414,108

3,821,691 3,805,101

13 69 69
(10,122) (18,876)

3,662,273 3,609,884

3,652,220 3,591,077

169,471 214,024

3,821,691 3,805,101

CHEN Yiyi
BRZ—
Director

EE
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Zhang Jiawang
RRAE
Director
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Interim Condensed Consolidated Statement of Changes in Equity

FHIEHREER 2R

For the six months ended 30 June 2026 &% 2026 4 6 A 30 H 1F 7~ 18] 7

Attributable to owners of the parent

BRREEARE
(Accumulated
Share Share Exchange losses)/ Non-
Share Treasury premium  Contributed option Reserve fluctuation retained controlling Total
capital shares account reserve funds reserve profits Total interests equity
EiRD (Z:ER)
B ERRH ‘ AER  BREGE g Gl REER &t FuREsR REEE
RMB'000 RMB'000 RMB'000 ' RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARBTR  ARETR T ARETT  ARETR  ARRTR  ARRTR  ARRTR  ARRTR  ARRTR
At 31 December 2025 (aucited) R205512831 B(E%H) 69 (18,876) 2,621,299 490,371 1512 685,828 16,617 (17,743) 3,591,017 216,024 3,805,101
Profitfor the period syl - = = - - - - 64,007 64,007 (44,553) 19,454
Total comprehensive profit Bh2EETAE
for the period = = = = = - = 64,007 64,007 (44,553) 19,454
Share Award Scheme PG HE 1% - - - - (109) - = - (109) = (109)
Shares exercised under RERHREETENRG
Share Award Scheme - 8754 (1,351) = (7,403) - - - - - -
Share of changes in BiEEEAEENED
equity of associates - = = (2,755) = = = - (2,755) = (2,755)
At 30 June 2026 (unaudited) 1202656 A 30 B (REEH) 69 (10,122) 2,425,948 487,616 = 685,828 16,617 46,264 3,652,220 169,471 3,821,691
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Interim Condensed Consolidated Statement of Changes in Equity

PSR RSB R

For the six months ended 30 June 2026 # = 2026 % 6 5 30 A 1L~ 1 A

Attributable to owners of the parent

SAREARAER
Fair value
reserve of
financial
assets at fair
value through
Share Share other Exchange Non-
Share Treasury premium  Contributed option  comprehensive Reserve fluctuation Retained controlling Total
Note capital shares account surplus reserve income funds reserve profits Total interests equity
RATEA
Afrmde
HeRAE B8
i fE  EERR KB ESEE  BRERE ATERE  BRES GE  REEA St HihEs  EsRE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB000 RMB000 RMB1000 RMB000 RMB'000 RMB'000
AEBTR ARETT ARETR  ARETR ARETT  ARETR ARETT ARETR  ARETR  ARETR  ARETR  ARETR
At 31 December 2024 (aucited) RNUE12531B(EER) 69 (63754) 2427630 49037 28590 (23162 678,795 16617 388,051 3963007 12785 4175792
Loss for the period BhER = = = = = = = - (48322) (¢8322) 2 (é5.601)
Other comprehensive loss BREM2EER:
for the period:
Changes in air value of BATEALRZ
equity investments atfairvalue ~ ERESATERREDTELES
through other comprehensive BHBE
income, net of tax = = = = = 3,000) = = = (30001 = (3,000)
Total comprehensive loss HhRESRAE
for the period = = = = = (3,000 - = (68,322) (51322) 21 (48,601)
Share Award Scheme RipmetEl 14 - - - - 3669 - - - - 1669 - 1669
Shares exercised under Share RERRRBHIRORA
Award Scheme = 26878 (131) - (26,747) = = = = = = =
Reversal of overprovision of FERBRERRE NS
dividend declared to ot
non-controlling shareholders = = = = = = = = = = 869 869
At30 June 2025 (unaudited) R 202556 A 30 A (FEEH) 09 (18876 2427299 49037 7512 (26162) 678,795 16,617 339729 3915354 16375 413179

48

CHINA SHENGMU ORGANIC MILK LIMITED & EIEEH A HA 2B R AR



Interim Condensed Consolidated Statement of Cash Flows

FHEHAASHEERER

CASH FLOWS FROM OPERATING ACTIVITIES
Profit/(loss) before tax
Adjustments for:
Loss arising from changes in fair value less
costs to sell of biological assets
Changes of financial guarantee contracts
Fair value gain on other debt investments
Interest income
Finance costs
Lease interest
Share of losses of associates
Depreciation of property, plant and equipment
Depreciation of right-of-use assets
Amortisation of other intangible assets
Loss on disposal of items of property,
plant and equipment
Share award expenses
Impairment of financial and contract assets
Impairment of items of inventories
Reversal of provision for litigation and claims
Amortisation of deferred income

Foreign exchange gains, net

Decrease in inventories
Decrease/(increase) in biological assets - current
Decrease in trade receivables
Decrease in prepayments,
other receivables and other assets
Withdrawal of restricted bank deposits
Decrease in trade and bills payables
Decrease in other payables and accruals
Increase in deferred income

Cash generated from operations
Interest received
Income tax paid

Net cash flows from operating activities

BEEDFERSRE
BRBLAT T (B1R)
A%

EMEERNTEZEBRIHE

BRELES
RARRE DS

Hip B R ERN R FER R

HEHA

BB A

HEFE
DIEHE R RIER
WE - BERREITE
EREEERE

H{th I & B 5

HEYME - BEM&EEBEBR

P A BRI B X2
TRNMANEERE
FEEBERRE
A as b R AR
R ON: 3
BINE Ug 25 % B

BRI

EWEERD,(EIN) —RE

B 5 Fe W R IE R >

FBAFRIR - HAb EUGRIA I

REZRHIRITER

B 5 BN R MR R R
HoAth A FRIR R TR AR B AR

BEFEWAIE AN

REELNRE
BEUYFLE
EARIZEET

EEEDARE AT

For the six months ended 30 June 2026 &% 2026 4 6 A 30 H 1F 7~ 18] 7

2026 2025
2026 F 2025 &
(Unaudited) (Unaudited)
(REEZ) (R EZ)
RMB’000 RMB'000
RTINS
19,555 (45,386)
339,288 471,255
100 301
= (27)
(11,322) (14,152)
27,455 19,366
577 922
1,211 1,870
63,980 63,550
9,341 8,990
1,370 1,293
519 929
(109) 8,301
237 68
— 900
— (45,524)
(1,959) (2,094)
943 337
451,186 470,899
374,214 223,756
(20,566) 67,008
7,565 15,905
25,142 391
80 8,939
(677,694) (230,524)
(27,364) (42,020)
= 8,420
132,563 522,774
1,056 1,672
(471) (3,593)
133,148 520,853

N
(4
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Interim Condensed Consolidated Statement of Cash Flows

FHIfSPASEERESRER

For the six months ended 30 June 2026 # = 2026 % 6 5 30 A 1L~ 1 A

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of items of property, plant and equipment
Payments for breeding calves and heifers
Proceeds from disposal of biological assets
Proceeds from disposal of items of property,

plant and equipment
Increase in other financial assets - entrusted loans
Increase in other financial assets - other

debt investments
Dividends received from an associate
Interest received
Placement of term deposits with original

maturity over three months
Withdrawal of term deposits with original

maturity over three months

Net cash flows used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Dividends paid

Placement of pledged deposits

New bank loans

Repayment of bank loans

Repayment of other borrowings

Principal portion of lease payments
Interest on lease payments

Withdrawal of pledged deposits

Interest paid

Net cash flows used in financing activities

NET DECREASE IN CASH AND CASH EQUIVALENTS
Cash and cash equivalents at beginning of period
Effect of foreign exchange rate changes, net

CASH AND CASH EQUIVALENTS AT END OF PERIOD

ANALYSIS OF BALANCES OF CASH AND
CASH EQUIVALENTS

Cash and bank balances

Time deposits

Restricted bank deposits

Cash and cash equivalents as stated in
the interim condensed consolidated
statement of financial position

Time deposits with original maturity of
more than three months
Restricted bank deposits

Cash and cash equivalents as stated in the interim
condensed consolidated statement of cash flows

?Xﬁ/é@]ﬁﬁ SHeRE
BEWX  WEKREER
EEES KA K F TR
HEEMEERFTSIE
HEME - BEREHIEE
Frig 18

Hihe AR - ERER
Ht e mEEE N - EMERKKRE

Bl —fHEE R FRE
EUF B

FARZIHEBEE=EANTEREFR
BRI HMEBE=EANERFR

REEDARESREFH

REEMERERE
B S
PEINCEiEEN

g RITIE K
BERRITER
EEEMER
HMENZOES D
HERREFE

IRIE MR
EfTFE

Fﬂﬁ/é@]ﬁﬁﬁﬁiﬁim %/‘ gﬁ
Re MRS FBYR D FRE
Hﬁ%ﬂﬁﬁﬁfﬁi%{ﬁ?@

Ve 2 & &) b /fﬁ
HARR e LIRS EEY
ReRREEBMERINT
W& MIRTTHEH

TEHFR
R EIRITIFK

AR B AR & M AR T FIR

WRENIREFEY

V6 2 EA BB =1 A 1 E B

RHSRITER

hEE SRS R S RERT AR

NRERREFED

2026 2025
2026 F 2025 5
(Unaudited) (Unaudited)
(REER) (CREEFEZ)
RMB’'000 RMB'000
ARET T ARETIT
(101,987) (92,040)
(445,849) (541,746)
318,974 240,641
181 1,053
(120,000) (100,000)
(50,000) (20,368)
825 —

8,989 3,583
(280,000) (41,146)
477,866 54,954
(191,001) (495,069)
— (598)
(11,000) —
1,519,905 1,196,198
(1,526,922) (1,213,451)
(3,000) —
(13,515) (11,773)
(618) (922)

— 15,000
(27,413) (20,030)
(62,563) (35,576)
(120,416) (9,792)
639,698 430,574
(943) (337)
518,339 420,445
571,150 196,569
280,768 853,560
11,615 105,049
863,533 1,155,178
(333,579) (629,684)
(11,615) (105,049)
518,339 420,445
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Notes to Interim Condensed Consolidated Financial Information

FHAE RS M E R

BASIS OF PREPARATION

The interim condensed consolidated financial information for the six
months ended 30 June 2026 has been prepared in accordance with IAS
34 Interim Financial Reporting. The interim condensed consolidated
financial information does not include all the information and disclosures
required in the annual financial statements, and should be read in
conjunction with the Group's annual consolidated financial statements
for the year ended 31 December 2025.

GOING CONCERN BASIS

The Group had net current liabilities of RMB1,098,186,000 as at 30
June 2026 (as at 31 December 2025 RMB338,192,000). In view of the
net current liabilities position, the board of directors has given careful
consideration to the future liquidity and operating performance of the
Group and its available financial resources in assessing whether the
Group will have sufficient financial resources to continue as a going

concern.

Having considered the unutilised banking facilities and cash flow
projections for the twelve months ending 30 June 2027, the directors are
satisfied that the Group is able to meet in full its financial obligations as
they fall due for the foreseeable future. Accordingly, the directors have
prepared the interim condensed consolidated financial information on a
going concern basis.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The accounting policies adopted in the preparation of the interim
condensed consolidated financial information are consistent with those
applied in the preparation of the Group’'s annual consolidated financial
statements for the year ended 31 December 2025, except for the
adoption of the following amended IFRS Accounting Standards for the
first time for the current period’s financial information.

Amendments to IFRS 9
and IFRS 7

Amendments to the Classification and
Measurement of Financial Instruments

Amendments to IFRS 9
and IFRS 7

Contracts Referencing Nature-dependent
Electricity

Amendments to IFRS 1, IFRS 7, IFRS 9,
IFRS 10 and IAS 7

Annual Improvements to
IFRS Accounting
Standards - Volume 11

1.

30 June 2026 2026 % 6 A 30 H
mBLE X
HZE2026%F 6 A30H 1ENEARFH
BRGREVBER IR ERE %
BIEE 3455 [ H IR R & | &L o ZKFR
HIRSRR4R & M S B R I 48 Bk F [ B
BREBENEEN MIFESAE
WEEANEBEHZ 2025512 A31H
IENFEEE SRR —HEE

o

+ 42 477 2K EE S
HEKEEE

REBER2026F 6 A30EHMFEREE
& A AR 1,098,186,000 7T (72 2025
12A318 : A K %338,192,0007T ) °
ERNFRBEENER  EFeETE
AEERRAERAMBERGELE
K BEREZRAEERROTBES
RSESEANRETANGTEER

ZRIRFEANBRITEEEE - &
F2027F6A30B L2 AMNE S
METER - EEHE - AEEHEE
FEAERMRKRTEEITHI B
BEE - Bl EFCRBELCER
BRI MRS E VT TEER -

BRRZEBRINE

BB AEBB W BERERNERAT
ISETRIR B RS 25 RSN - 4R
RIh ARG E M EERIRAN 5T
R ERRANE BB £ 2025912 A
JMBEMFEREVEREMERAE
_ﬁ &

AR RERNRR PRTAE
REREHHEEY H1ENGT
FTH0ET

AR RERNRR SREBERER
REREHHEEY LEEIEH
FTH0ET

ARpaESi ARAHRSERR 5
HERKE-Z 11 ARHHREEARTS

ARAHREENRIS

ARHHREENZ 05R
REENET RO
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Notes to Interim Condensed Consolidated Financial Information

REI AR S P E R

30 June 2026 2026 % 6 A 30 H

2.

52

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES (continued)

The nature and impact of the amended IFRS Accounting Standard are
described below:

(@) Amendments to IFRS 9 and IFRS 7 Amendments to the
Classification and Measurement of Financial Instruments clarify
that a financial asset is derecognised when the entity's rights to the
contractual cash flows expire or are transferred, while a financial
liability is derecognised on the settlement date. The amendments
introduce an accounting policy option to derecognise a financial
liability that is settled through an electronic payment system before
the settlement date if specified criteria are met. The amendments
clarify how to assess the contractual cash flow characteristics of
financial assets with environmental, social and governance and
other similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets with non-
recourse features and contractually linked instruments. The
amendments also include additional disclosures for investments
in equity instruments designated at fair value through other
comprehensive income and financial instruments with contingent
features. Since the Group's accounting policy for the derecognition
of financial assets and liabilities in prior years aligned with the
amendments and the Group did not have the financial assets that
were addressed by the amendments, the amendments did not
have any impact on the interim condensed consolidated financial
information. The Group will provide additional disclosures for
its equity investments designated at fair value through other
comprehensive income in the Group's consolidated financial
statements for the year ending 31 December 2026.

CHINA SHENGMU ORGANIC MILK LIMITED 7 BIEEH B #4 R A 7
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Notes to Interim Condensed Consolidated Financial Information

FHIE AR S P E R

2. CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES (continued)

(b)

Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-
dependent Electricity clarify the application of the “own-use”
requirements for in-scope contracts and amend the designation
requirements for a hedged item in a cash flow hedging
relationship for in-scope contracts. The amendments also include
additional disclosures that enable users of financial statements
to understand the effects these contracts have on an entity’'s
financial performance and future cash flows. As the Group did not
have any contracts that are in the scope of the amendments, the
amendments did not have any impact on the interim condensed
consolidated financial information.

Annual Improvements to IFRS Accounting Standards — Volume
71 set out narrow scope amendments to IFRS 1, IFRS 7 (and
the accompanying Guidance on implementing IFRS 7), IFRS
9, IFRS 10 and IAS 7. The amendments include clarifications,
simplifications, corrections or changes to improve consistency in
the corresponding IFRS Accounting Standards. The amendments
did not have any impact on the interim condensed consolidated
financial information.

OPERATING SEGMENT INFORMATION

For management purposes, the Group is not organised into business

units based on their services and only has one reportable operating

segment. Management monitors the operating results of the Group's

operating segment as a whole for the purpose of making decisions about

resource allocation and performance assessment.

GEOGRAPHICAL INFORMATION

All of the Group's revenue was derived from customers located in

Chinese mainland and all of the Group's non-current assets were located

in Chinese mainland, and therefore no geographical segment information

is presented in accordance with IFRS 8 Operating Segments.

2.

3.

30 June 2026 2026 % 6 A 30 H
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Notes to Interim Condensed Consolidated Financial Information

REI AR S P E R

30 June 2026 2026 & 6 A 30 H

4. REVENUE

An analysis of revenue is as follows:

HEWA

HEWADHIAT

For the six months ended 30 June

HZE6HA30HILANEAR

2026
2026 &
RMB'000

AR¥T T
(Unaudited)
(REEX)

Revenue from contracts with customers

KEEFAKMHERA

1,546,145

2025
2025 4F
RMB'000
ARETT
(Unaudited)
(REEZ)

1,444,274

DISAGGREGATED REVENUE INFORMATION
CONTRACTS WITH CUSTOMERS

FOR REVENUE FROM

REFEFEHNNHEERAZHEE

WA E R BB

For the six months ended 30 June

HZE6HA30HLNER

2026 2025
2026 F 2025 4F
Sale of Sale of
Segment o raw milk raw milk
SHE R SHE B
RMB’000 RMB'000
ARET T ARBTIT
(Unaudited) (Unaudited)
(REEHEZ) (REEEZ)
Type of goods or services E RIS ER
Sale of goods HEE M 1,546,145 1,444,274
Geographical market HEmS
Chinese mainland R B AT 1,546,145 1,444,274
Timing of revenue recognition L ON S
At a point in time RE—EFE2 1,546,145 1,444,274
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Notes to Interim Condensed Consolidated Financial Information

hHIAGRE M B ER MR
80 June 2026 2026 % 6 A 30 B
BRBLATER, (E18)

AEBOBRBADER(BR) kR
S GEN AT HIBEESH

PROFIT/(LOSS) BEFORE TAX 5.

The Group's profit/(loss) before tax is arrived at after charging/(crediting):

For the six months ended 30 June

HZE6HA30HLNER

2026 2025
2026 F 20254
RMB’000 RMB'000
ARBET T ARETF T
(Unaudited) (Unaudited)
(REHEX) (REEHEZ)
Cost of inventories sold EEFEKAR 1,098,306 1,079,408
Write-down of inventories to Mo TFEZ R #3R)FE
net realisable value = 900
Loss arising from changes in fair value less EYEEATEEDRIEEERR
costs to sell of biological assets EAWEBE 339,288 471,255
Changes of financial guarantee contracts BB ERE K& 100 301
Depreciation of items of property, Y BERSEEENE
plant and equipment 63,980 63,550
Depreciation of right-of-use assets FRABEENE 9,341 8,990
Amortisation of other intangible assets i a E s 1,370 1,293
Minimum lease payments under KEAEE THREHEENK
operating leases 7,098 8,683
Impairment of financial and contract assets Rt RENEERE 237 68
Loss on disposal of property, HEWE - BKEREENEE
plant and equipment 519 929

INCOME TAX EXPENSE

6. FIEHIFAX

For the six months ended 30 June

HZE6HA30HLNER

Current — the PRC
Charge for the period
(Overprovision)/underprovision in prior years

Total

2026 2025
2026 F 20254
RMB'000 RMB'000
ARBET T AREF T
(Unaudited) (Unaudited)
(REFEZ) (REEHEZ)

BIER—#p
HRNAX 120 =
BAFE(BERE) BHETR (19) 215
st 101 215
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REI AR S P E R

30 June 2026 2026 & 6 A 30 H

7.

56

DIVIDENDS

The board did not recommend the payment of an interim dividend for the
six months ended 30 June 2026 (for the six months ended 30 June 2025:
Nil).

EARNINGS/(LOSS) PER SHARE
ATTRIBUTABLE TO ORDINARY EQUITY
HOLDERS OF THE PARENT

The calculation of the basic earnings/(loss) per share amount is based
on the profit/(loss) for the period attributable to ordinary equity holders
of the parent, and the weighted average number of ordinary shares of
8,333,626,000 (30 June 2025: 8,268,292,000) outstanding during the
period.

The calculation of the diluted earnings/(loss) per share amount is based
on the earnings/(loss) for the period attributable to ordinary equity
holders of the parent. The weighted average number of ordinary shares
used in the calculation is the number of ordinary shares of 8,333,626,000
(30 June 2025: 8,268,292,000) outstanding during the period. The Group
had no potentially dilutive ordinary shares in issue during the six months
period ended 30 June 2026.

The calculations of basic and diluted earnings/(loss) per share are based
on:

R E

B TEEMEE 20266 A30H
LB AR A R HRR B (B Z= 2025 F 6
A30HIENEA : £) -

BAREEREREE
ANEEERERN, (B
B)
BRERNAEF,(EBE)RESRR
LRSS A ARGESHRER, (&
B)RERE BT R TR
#)18,333,626,000 A% (20259F 6 H30 8 :
8,268,292,000 % )5t & -

BR#EERAN(BE) IRESAQ
AT mRESIFEABGBRATR
(BE)E - tEREAR T @AM
EFHEARARETHTRAREE
8,333,626,000 8% (20254 6 308 :
8,268,292,000/% ) - # £ 2026 F 6 A
30 A LIE/NE A HAR - REBW A B
THBTEE SR -

FREAREERTN,(BE)HRE
ATNBURETE -

For the six months ended 30 June

HZE6A30RLE~AER

Earnings/(loss) &H,/ (E8)
Profit/(loss) attributable to ordinary B RAEERERTE A
equity holders of the parent FEfR s F(E18)

2026 2025

2026 F 2025 £
RMB’000 RMB'000
ARET T ARETF T
(Unaudited) (Unaudited)
(REHEZ) (RgEZ)
64,007 (48,322)
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RS BB E R

30 June 2026 2026 E 6 H 30 H
8. EARNINGS/(LOSS) PER SHARE BAREERE=ES
ATTRIBUTABLE TO ORDINARY EQUITY ANELRBERERN, (8
HOLDERS OF THE PARENT (continved) B)e)
Number of shares
R E B

For the six months ended 30 June

BZE6H30HLNER

2026 2025

2026 F 2025 4F
(Unaudited) (Unaudited)
(REER) (R EZ)

Shares f& 17

Weighted average number of ordinary shares

outstanding during the reporting period MRS HRNE 2T E B
used in the basic earnings/(loss) hnE 2L

per share calculation
Weighted average number of ordinary shares

ARG EESREARRT,(EE)

AR ESREERTN,(BE)

8,333,626,000¢

8,268,292,000

outstanding during the reporting period R E SRR TS BRI

used in the diluted earnings/(loss) hnEF 8

per share calculation 8,333,626,000 8,268,292,000
# The weighted average number of shares was after taking into account the effect g IEFHRBEAEFROTE -

of treasury shares held.

PROPERTY, PLANT AND EQUIPMENT

During the six months ended 30 June 2026, the Group acquired assets at
a cost of RMB10,401,000 (30 June 2025: RMB45,660,000).

Assets with a net book value of RMB837,000 were disposed of by
the Group during the six months ended 30 June 2026 (30 June 2025:
RMB12,721,000), resulting in a net loss on disposal of RMB519,000 (30
June 2025: RMB929,000).

During the six months ended 30 June 2026, there was a reversal of an
impairment amount of RMB302,000 due to the disposal of property, plant
and equipment (30 June 2025: reversal of an impairment amount of
RMB9,000) recognised for certain property, plant and equipment.

H 220266 A30H 1IEMEA - K
EEUAARK10,401,0007T(20254F 6
A30H : AR¥45660,0007T)H K
UGB A E o

HZE2026F 6 A308IERNEA A&
EELERAEFEASAREKS37,000
TTHEE(20256F 6 308 : AR
12,721,0007T) - EEMEEFEEA
AR#519,0007T(20254% 6 4307 :
AR 929,00075T) °

HZE2020F6A30R8IEAEA " B
HETWE BERIEERARLE
M - BRE KR M E A AR E [
AR 302,0007T(20254% 6 A30A :
AR AR 9,0007T) °
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REI AR S P E R

30 June 2026 2026 & 6 A 30 H

10. BIOLOGICAL ASSETS

The biological assets of the Group are dairy cows held to produce raw
milk and cows held for sale. Dairy cows held to produce raw milk are
categorised as bearer biological assets and cows held for sale are
categorised as consumable biological assets.

(A) QUANTITY OF BIOLOGICAL ASSETS

The Group's biological assets include heifers and calves, milkable
cows and beef cattle. Heifers and calves are dairy cows that have
not had their first calves. The Group's beef cattle are raised for
sale.

10. £ EE

AEBHNENEERFIEEERMY
MNFRFELENT - HIEEER
MO DFTEDOBRRSEEEENE
B MsEHENFHBAERL

(A) EYEEH=E

AEENENEEBRERT R
B RILERASY - BRER
BER/REBBFTONT - K&
FRAENTIEHERS

ARELF
BRF - BERAT

Milkable cows
Heifers, calves and beef cattle

Total Bt

30 June 31 December
2026 2025

2026 £ 2025 4F
6H30H 12H31H
Head Head

58 S
(Unaudited) (Audited)
(REEX) (EZ)
68,143 70,316
74,903 80,375
143,046 150,691
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5

10. BIOLOGICAL ASSETS (continuea)
(B) VALUES OF BIOLOGICAL ASSETS

The amounts of the Group's biological assets are as follows:

B S-S

Milkable cows BELA
Heifers, calves and beef cattle BEAF - B RAY
Total et

30 June 2026 2026 F é A 30 H
10. EEE )
(B) EMEEEE
AEENEYMEESTEOT ¢

30 June 31 December
2026 2025
2026 F 2025 £
6HA30H 12H31H
RMB’'000 RMB'000
AR¥T T ARBFIT
(Unaudited) (Audited)
(REER) (T Z)
1,992,533 2,050,552
1,201,857 1,303,494
3,194,390 3,354,046

The Group has engaged Jones Lang LaSalle Corporate Appraisal
And Advisory Limited ("JLL"), an independent firm of professional
valuers, to assist it in assessing the fair values of the Group's
biological assets.

The valuation techniques and principal valuation assumptions
used in the determination of the fair values of dairy cows and cows
held for sale are consistent with those set out in the Group’'s 2025
annual report.

11. TRADE RECEIVABLES

An ageing analysis of the trade receivables as at the end of the reporting
period, based on the invoice date, is as follows:

AEBECDZBHERTEREN G
REBBRAB(fHERT )
(B EXGERR) HEFEA
SELEMEENLTE

BENFRHFENFTAFHERR
MEBETEREZHERERER
KB 2025 FERMTEE K -

1. EZ EIRFIE

RBEHRNE B RUGKIAZERR
HIMAREBE DT -

30 June 31 December
2026 2025

2026 F 20254
6H30H 12A31H
RMB’000 RMB'000
ARBT T AREFT
(CLETT L)) (Audited)
(REER) (r2E%)

Within 3 months 3EAR

271,115 278,680
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REI AR S P E R

30 June 2026 2026 & 6 A 30 H

12. TRADE AND BILLS PAYABLES

An ageing analysis of the trade and bills payables as at the end of the

reporting period, based on the invoice date, is as follows:

12.EZBRAREARENR

e

RBERRNE S RN FARENR
BREZAHHKRESTAT

30 June 31 December
2026 2025
2026 F 20254
6H30H 12 A31H
RMB'000 RMB'000
AR®T T ARBTIT
(Unaudited) (Audited)
(REEEZ) (T FEZ)
Within 3 months 3TEAR 570,646 1,026,200
4 to 6 months 4tZE6EA 395,155 663,280
7 to 12 months 7E1218A 7,968 3,757
1to 2 years 1E26F 1,954 2,485
2 to 3 years 22 3F 193 885
Over 3 years 3EM F 1,698 4,232
Total @t 977,614 1,700,839
13. SHARE CAPITAL 13. B2
SHARES % 17
30 June 31 December
2026 2025
2026 F 20254
6830H 12A31H
RMB'000 RMB'000
AR¥T T ARBFIT
(Unaudited) (Audited)
(REER) (BT Z)
Authorised: JARE ¢
30,000,000,000 ordinary shares of 30,000,000,000 A%
HK$0.00001 each (2025: 30,000,000,000 FHAEHEE0.00001 7T
ordinary shares of HK$0.00001 each) H L imAR (2025 & -
30,000,000,000 %
SR TEE 0.00001 87T
# AR ) 236 236
Issued and fully paid: BEEITREAE
8,381,295,229 (2025: 8,381,295,229) 8,381,295,229 f% (2025 4F :
ordinary shares 8,381,295,229 I ) & 3@ A% 69 69

60 CHINA SHENGMU ORGANIC MILK LIMITED AR ERERH A #A AR A R



Notes to Interim Condensed Consolidated Financial Information

FHIE AR S P E R

14. SHARE AWARD SCHEME

On 19 April 2022 (the "Adoption Date"), the Company adopted a long-
term share award scheme (the "“Share Award Scheme”), which shall
remain effective for ten years, to recognise the contributions by certain
employees to the Group and to provide them with incentives. The board
of directors approved three batches under the Share Award Scheme with
an amount of RMB35,000,000 for each batch in 2022, 2023 and 2024.

Subject to any early termination as may be determined pursuant to the
rules of the Share Award Scheme (the “"Scheme Rules’), the Share Award
Scheme shall be effective from the Adoption Date and shall remain in
full force and effect for a period of ten years from the Adoption Date.
Pursuant to the Share Award Scheme, the shares under the Share Award
Scheme comprise existing shares of the Company purchased or to be
purchased by the trustee (the "Trustee”, a professional and independent
trustee appointed by the Company to assist with the administration of the
Share Award Scheme) on the open market. The Share Award Scheme
shall be subject to the administration of authorised representatives
authorised by the Board and the Trustee in accordance with the Scheme

Rules.

During the year ended 31 December 2024, the board of directors
approved the grant of the third batch of shares of RMB35,000,000 to
62 selected participants, RMB24,016,200 will be settled by a total of
85,846,000 shares, and the remaining of RMB10,983,800 award will
be satisfied in cash. The award has been granted by the Company to a
total of 61 middle and senior management personnel of the Group and
Mr. Zhang Jiawang (equivalent to a total of 10,792,000 shares plus cash
payment in the amount of RMB1,380,800) on 19 April 2024 under the
Share Award Scheme.

30 June 2026 2026 % 6 A 30 H

14. IR0 B2 R 5T 3l

2022F 4 B19B([HMBE]) - K
ANERM—BAR+FHRAR G
EhsrEl((RMDEEEE]) - LEREX
EESETEEFELOER  HTH
LR c EFSOHERERND EE
ST IR 20226 ~ 2023 F K 2024 F 5
“HETRMHEE  SHEBEI R A
AR 35000,0007C °

Betn £2 AT 83 B BN B R A5k
W AERA B SRS T FHRERERR
HE2EPNRER - EXRRRIEK
o BN ET 2 AR AN (TEH IR A ) AT B8
RIE BRI R LE - RIBAAD 2R
itE - RO EEE B TR RM B EE
ATEFTALD RRBREA BB EE
By BB BN ERBYZEANRA
MmE LERBEXBBEENRAFR
B ARRK - Bt BB ET 8B RIB AT
ERAREFERRNRERRER
FEAER o

H ZE2224F12A3MB Lt FE A
EEeRBERMEBMTE M EE
THR2HEERTFEHMROARE
35,000,000 7T (A R # 24,016,200 7T #%
LA & ££85,846, 000k D & & - &
H &k A R #10,983,8007T 22 B #5 LA
WEIM)  BEIHARRN2024F
LAVBMAEESHOEBPSE
EEABRRRELEHENRAGH
10,792,000 iR Ik fp SR £ BEIA R
#1,380,800 L) T °
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30 June 2026 2026 F 6 H 30 H

14. SHARE AWARD SCHEME (continued) 14. RO RBEHE =)
The following table discloses the number of shares of the Company TEREBEBREHAERE T ARRIRS 12
granted to selected participants of the Share Award Scheme during the BFTEEE 2 RENRNOEE -

reporting period:

Outstanding

Outstanding

15

16.

62

as at Forfeited Vested as at

1 January during during 30 June

2026 the period the period 2026

R 2026 F 2026 F

1TA1H AN HR 6H30H

mARITEE 281 EEE i RATE

Third batch E=i 42,337,500 (15,313,500) (27,024,000) =
Total HEt 42,337,500 (15,313,500) (27,024,000) -

WEBRR - NEE R REFT
B %t £2 B 2 A R #5 109,000 7T (B
Z2025F 6 A30BIENEA - RipiE
B A ARY36690000L) - HE
2026 F 6 A30HIENEA - EF=HK
1D 2Bt 81 27,024,000 % 15 E &
5 o

HBEAE

HZE2026F 6 A3081ENEA » &
ErRCREeRmENaREREXS
RN RIAVERITIE SR AR TIR LB (R -
& % A AR ¥ 40,000,0007T(2025 F
12 A31H : AR¥130,000,0007T) °

IR
AR EREE R E AR -

The Group reversal a share award expense of RMB109,000 (for the six
months ended 30 June 2025: the share award expense of RMB3,669,000)
in respect of the Share Award Scheme during the reporting period. A
total number of 27,024,000 shares of the third batch of the Share Award
Scheme were vested during the six months ended 30 June 2026.

CONTINGENT LIABILITIES

During the six months ended 30 June 2026, the Group provided

15.

guarantees to banks in respect of the bank loans of Bayannur Shengmu
Hightech Ecological Forage Co., Ltd. to RMB40,000,000 (31 December
2025: RMB130,000,000).

COMMITMENTS

The Group had the following capital commitments at the end of the

16.

reporting period:

KON\ - 1I/4- 9 31 December 2025
VTR P=RONE 20254 12 A31H
RMB’000 RMB'000
AREET T ARBTF T
(Unaudited) (Audited)
(REHEX) (EZ)
Contracted, but not provided for: BRTHBREE -
Land and buildings T RIEF 3,688 —

CHINA SHENGMU ORGANIC MILK LIMITED & EIEEH A HA 2B R AR
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17. RELATED PARTY TRANSACTIONS

(A) In addition to the transactions detailed elsewhere in this financial

information, the Group had the following transactions with related

parties during the period:

30 June 2026 2026 % 6 A 30 A

17. @B R 3

(A)

BRERAM I E R E M D &t
M 8 A5 B HA P R B B
TETIRS :

For the six months ended 30 June

HEZ6HA308LANEAR

Associates: e NEIIE
Sales of goods SEETE R
Purchases of raw materials BB R
Affiliates of a substantial shareholder: TERFBBAA :
Sales of goods SEETE SR
Purchases of raw materials BB R

2026 2025

2026 F 2025
RMB'000 RMB'000
ARBET T ARBTF T
(Unaudited) (Unaudited)
(REHEX) (REgEZ)
115,968 82,072
113,222 —
1,397,864 1,317,945
102,860 135,408

(B) Other transactions with related parties:

(i)

(i)

The Group guaranteed banking facilities granted to an
associate amounting to RMB40,000,000 (31 December 2025:
RMB130,000,000) as at the end of the reporting period.

The Group had an outstanding entrusted loan to an associate
amounting to RMB120,000,000 (31 December 2025: Nil) as at
the end of the reporting period.

(B)

SHERE T RS

RBEBRR XEBH
By —MEBE227K
RITHEREER €
A AR ®40,000,0007T
(2025F 12 A31H: AR
#130,000,0007T) °

(i) R|MEHER - AEERF—
M ERAARENETE
HRAEEBSBAARE
120,000,000 70(2025 % 12
A31 8 &)

N
(4
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17. RELATED PARTY TRANSACTIONS (continved)

(C) Compensation of key management personnel of the Group:

17. BB A X F =)
(€) AEMESEIEAS S -

For the six months ended 30 June

HZE6HA30HILANEAR

2026 2025

2026 F 2025 £
RMB’000 RMB'000
ARET T ARETT
(Unaudited) (Unaudited)
(REEHEZ) (RigEZ)

Short-term employee benefits HHEEREA
Pension scheme contributions RIREFTEIHEER
Total @t

4,160 4,587
133 141
4,293 4,728

(D)  Outstanding balances with related parties:

(D) ERREHETTHORIER AR -

Associates: d=VNEIE
Trade receivables B 5 K
Trade and bills payables B RNE IE&FEHT\TTE
Prepayments, other receivables TETFRIE « B EUEIE
and other assets &ﬁﬁﬂéﬁ?‘%

Affiliates of substantial shareholders: T ERFHEE A

Trade receivables B 5 W KRIE

Trade and bills payables B ENE IE&FET"JFRV%

Prepayments, other receivables iﬁﬁm&lﬁ Hoh e Y 5RIE
and other assets MEMEE

30 June 31 December
2026 2025

2026 F 2025 £
6A30H 12H31H
RMB’'000 RMB'000
AREET T AREFIT
(Unaudited) (Audited)
(REEZR) (& Z)
27,743 14,581
(134,669) (447 114)

5 5

237,993 260,861
(49,937) (48,525)
14,768 14,768

These balances with related parties are unsecured, interest-free
and have no fixed terms of repayment. Trade receivables and trade
payables with related parties have credit terms similar to those
offered by/to third parties.

64 CHINA SHENGMU ORGANIC MILK LIMITED AR ERERH A #A AR A R

% EBE T AR EER - A5
SHEBRTENRY ZHEBITNES
EUHRENRE 5 RN FKIBRAE =TT
R RELE =T OFRIERRLE
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18. FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS
The carrying amounts and fair values of the Group's financial

instruments, other than those with carrying amounts that reasonably

approximate to fair values, are as follows:

30 June 2026 2026 % 6 A 30 A

18. EWMTENAFEERD

FESH
ARESRIA(FEERATFHEAE
EEERIDHEEERATFENT :

Carrying amounts Fair values
REE AFE
KW 31 December R[IWI, - 31 December
2026 2025 2026 2025
2026 F 2025 F 2026 F 2025
6A30H 12H31H 6A30H 128318
RMB'000 RMB'000 RMB'000 RMB'000
ARETT INEE AR%TT NEEST
(Unaudited) (Audited) (Unaudited) (Audited)
(RE&ER) G AW (CREER) (85 %)
Financial liabilities SREE

Other borrowings HiER - 3,000 - 3,000
Interest-bearing bank borrowings FHERITER 2,201,174 2,208,192 2,193,156 2,196,964
Total 3 2,201,174 2,211,192 2,193,156 2,199,964

Management has assessed that the fair values of cash and cash
equivalents, pledged deposits, trade receivables, trade and bills payables,
financial assets included in prepayments, other receivables and other
assets, and financial liabilities included in other payables and accruals
approximate to their carrying amounts largely due to the short-term

maturities of these instruments.

The fair values of the financial assets and liabilities are determined at
the amount at which the instrument could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation

sale.

The following methods and assumptions were used to estimate the fair

values:

The fair values of the the interest-bearing bank loans have been
calculated by discounting the expected future cash flows using rates
currently available for instruments with similar terms, credit risk and
remaining maturities.

EREEG BehkReFEY -
EEMER  BHREFE  BHE
NRBERENRRE - FFABMNEA -
HERRBAREMEENEREE
A R 5t AEL A A SRR K R IR B A Y
THEBEENRATFEREAREEMES
FEANZSFTANREHARE -

THEERABNATERENRS
hETERETIARKNESEE
T EHISIE R BRI o

A TIERBRBRARFE :

FHERITERO A FEDIRAAL G
FEERBRMATIHEMNTAR
B Al SN R IRBHARRIR SR
EMHTAE -
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18. FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (continuea)

Below is a summary of significant unobservable inputs to the valuation of
financial instruments together with a quantitative sensitivity analysis as
at 30 June 2026 and 31 December 2025:

FAIR VALUE HIERARCHY

The following tables illustrate the fair value measurement hierarchy of
the Group's financial instruments:

Assets measured at fair value:

18. EWMTENAFEERD

Y EHEHK e

AT AR2026%F 6 A30H &20254F
12 A3 B €I EGENERTA
BRp A ASENEZERTERRED
o

DFEER
TERABARENE R T AN FE

HEBE

BAVEEBNEE

oy

Other debt investments, at fair value HEMEBKRE  2ZaTE
through profit or loss FFAEZE
Total @t

Fair value measurement using
significant observable inputs
(Level 2)
EREXRATHEEABEN
DNHEFE(EZR)
30 June 31 December
2026 2025
2026 F 2025 F
6H30H 12H31H
RMB’000 RMB'000
ARBT T ARETTT
(Unaudited) (Audited)
(REER) (&)

50,000 -

50,000 =
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18. FAIR VALUE AND FAIR VALUE HIERARCHY OF 18.
FINANCIAL INSTRUMENTS (continuea)

FAIR VALUE HIERARCHY (continued)

The following tables illustrate the fair value measurement hierarchy of
the Group's financial instruments: (continued)

Assets measured at fair value: (continued)

The movements in fair value measurements within Level 3 during the
period are as follows:

30 June 2026 2026 E 6 H 30 H
ERIEMNAFERA
Y EHEHK e

DNHEERE)

TERAUARREN S BRTAHAFE
\E %T’E"z& : (/ing)

BAFEENEE  (F)

HR - F=BAITVEFEZFHNT

2026 2025

2026 F 2025 £
RMB’000 RMB'000
AR¥T T ARBEFIT
(Unaudited) (Unaudited)
(REEX) (REEEZ)

Unlisted investment, at fair value through FELETRE - BAFEFTAHAM
other comprehensive income ZEWE

At 1 January w1 AR

Total losses recognised in other HEme2mEisd R E A

comprehensive income

At 30 June 6 H30H

= 56,000

— (3,000)

= 53,000

Liabilities measured at fair value:

Fair value measurement using
significant observable inputs (Level 2)

FRERTEEHGAZBEN

AFEFEEZR)
30 June 31 December
2026 2025
2026 F 2025 £
6A30H 12H31H
RMB’000 RMB'000
AREET T AREFIT
(Unaudited) (Audited)
(REEEZ) (B 8.%)
Financial guarantee contracts BEERELD 78 85
Total HaEt 78 85

During the period, there were no transfers of fair value measurements
between Level 1 and Level 2 and no transfers into or out of Level 3 for
financial liabilities (six months ended 30 June 2025: Nil).

Hr - BERCRAENQAFENE
EFE—BMFE_HEEE EE
ASk#E 8 = (B E 202596 A30
BLIENER &) -
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30 June 2026 2026 F 6 H 30 H

19.

20.

68

EVENTS AFTER THE REPORTING PERIOD 19.

On 3 August 2026, China Modern Dairy Holdings Ltd. ("CMD") received
valid acceptances in respect of an aggregate of 4,379,519,346 shares
of the Company (the “Acceptance Shares”) under the cash offer for and
on behalf of CMD to acquire all the issued shares of the Company. The
Acceptance Shares represent approximately 52.25% of the Company's
total issued share capital. The Acceptance Shares, CMD and the parties
acting in concert with it are interested in an aggregate of 6,999,897,901
Shares, representing approximately 83.52% of the Company’'s total
issued share capital. The details are disclosed in the joint announcement
of the Company dated 3 August 2026.

APPROVAL OF THE INTERIM FINANCIAL 20.

INFORMATION

The unaudited interim condensed consolidated financial information was
approved and authorised for issue by the board of directors on 26 August
2026.

CHINA SHENGMU ORGANIC MILK LIMITED & EIEEH A HA 2B R AR

BREHREE

202698 A3 8 - REIEMRKEE
BRERAR(TRARBMEZER DRER
FERHEZERREENRESZH K
BARNTZIEBITRG HEEH
4,379,519,346 AR R ([ 25 B
BB RER - ERARNDIEARR T
EBITIRMHMBERAD2.25% R
5 BREEEREE-FITHA
T B A ££6,999,897,901 f% A% 17 &
i EARBIBBEITRGBEHL
83.52% ° FEERA AR HHA 2026 F
8 ASHMEAE RN ERHKE -

it R B B 5 B R

FEEZPHEREZEESHEERRD
2026 F 8 A 26 HIEEE @t & MIRE
FzE o
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