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For the six months 
ended June 30,

2026 2025 Change (%)
(RMB in thousands, except for percentages)

  

Revenue from contracts with customers 
 from continuing operations 2,054,984 1,546,067Note 32.9
Gross profit from continuing operations 1,356,137 1,020,424Note 32.9
Operating loss from continuing operations (1,671,504) (1,504,276)Note 11.1
Profit/(Loss) for the period 3,783,907 (5,232,979) –
Non-IFRS Financial Measures*:
Adjusted operating loss (1,275,610) (1,051,137) 21.4
Adjusted net loss (1,671,232) (1,332,500) 25.4
    

* Please refer to section headed “Non-IFRS Measures” in this interim report for more details.

Note Following the deconsolidation of D-Robotics effective on March 31, 2026, the related deconsolidation gain and D-Robotics’ 
operating results are reported in profit/(loss) from discontinued operations. The comparative figures for the six months 
ended June 30, 2025 were re-presented to conform with the Reporting Period’s presentation.
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Business Review for the Reporting Period
Although overall industry volumes were under 
pressure ,  inte l l igent veh ic le penetrat ion 
continued to climb against the trend. During 
the Reporting Period, China’s passenger vehicle 
market exhibited a trend of weakening domestic 
demand but a continued rise in intell igence 
penetration. According to the CPCA1, domestic 
passenger vehicle retail sales fell by 20.2% year-
on-year in the first half of 2026. However, the pace 
of automotive transformation towards intelligence 
stayed unabated. During the Reporting Period, 
the overall penetration rate of intelligent assisted 
driving among China’s passenger vehicles reached 
76.1%, representing a further improvement of 8.5 
percentage points from the full-year 2025 level. 
Among them, Chinese domestic brands have played 
a pivotal role, with their intelligent assisted driving 
penetration rate reaching 73.4%, a substantial 
increase of 11.9 percentage points within the half-
year, making it the core force driving the growth in 
overall penetration. Meanwhile, the penetration rate 
of intelligent assisted driving among joint venture 
automakers exceeded 80% for the first time. As such, 
intelligent assisted driving function has become a 
necessity in China’s passenger vehicle market.

Urban NOA is driving the intelligence mix 
towards the higher end. As the overall penetration 
rates continued to rise, the focus of industry 
upgrades is rapidly extending to all-scenario urban 
assisted driving. During the Reporting Period, the 
proportion of advanced functions — namely highway 
and urban navigate on autopilot (NOA) functions, 
hereinafter referred to as “AD” — among total new 
intelligent vehicle sales continued to climb to 46.8%. 
Notably, compared to 2025 when the growth in AD 
penetration rate was mainly driven by highway NOA, 
urban NOA took the baton in the first half of 2026 
and demonstrated even stronger growth momentum 
— urban NOA accounted for 64.1% of AD during the 
Reporting Period. The accelerated adoption of urban 
NOA not only reflected that the market demand was 
rapidly shifting towards advanced solutions, but also 
signified a substantial increase in intelligence-related 
content value per vehicle, creating structural growth 
opportunities for the Company which possesses a 
higher computing power platform and all-scenario 
solution capabilities.

1 CPCA represents Passenger Car Market Information Joint Committee of the China Automobile Dealers Association.
 

Benefiting from the above trends, the Company’s 
market share continued to expand. During the 
Reporting Period, the Company seized the industry’s 
shift towards advanced solutions, and achieved new 
highs in several market share metrics:

– ADAS share among Chinese domestic brands 
surpassed 50% for the first time, establishing 
an overwhelming leading position: According 
to third party industry data, in the first half 
of 2026, the Company’s market share of 
Advanced Driver Assistance Systems (ADAS) 
solutions market among Chinese domestic 
brands reached 50.02%, exceeding half for the 
first time and reaching a record high. During 
the Reporting Period, the Company’s market 
share was approximately twice that of the 
second place, establishing an overwhelming 
leading position in this segment. The ADAS 
market serves as a pivotal entry point for the 
Company’s scale-up in volume and customer 
onboarding, and its leading position has 
laid a solid foundation for the Company to 
bring advanced solutions to a wider range of 
customers.

– Market share of urban NOA computing 
platform rose to second place, a rapid 
b reak th rough i n  advanced segment : 
According to th i rd-party indust ry data , 
during the Reporting Period, the Company’s 
computing platform featuring urban NOA 
functions experienced an increase from 17.9% 
in 2025 to 22.8% in its market share in the 
Chinese domestic brand passenger vehicle 
market, climbing from third to second place. 
It is currently second only to a US technology 
company, with the two together accounting for 
over 60% of the market, further highlighting 
the concentration among leading players. In 
the fastest-growing advanced segment, the 
Company, as a challenger on the offensive, has 
achieved a double leap in both market share 
and ranking, demonstrating strong upward 
momentum.
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– Overall intelligent assisted driving computing 
platform share remained firmly in first 
place: According to third-party industry data, 
the Company’s intelligent assisted driving 
computing platform accounted for 31.9% of the 
total market share of Chinese domestic brands, 
ranking first in the industry, which continued to 
consolidate the Company’s position as a leader 
in China’s intelligent assisted driving computing 
field.

The Company dr ives inte l l igent upgrade 
of joint-venture automakers by anchoring 
i t s  ecosystem-empowerment pos i t ion ing, 
opening up growth room in the JV market. 
Over the past 24 months, the market share of 
joint venture automakers has gradually stabilized 
at approximately 35%, with mass market brands 
accounting for the vast majority. As the demand 
for intell igent upgrades among joint venture 
automakers became increasingly pressing, the 
Company has worked closely with numerous leading 
global tier-one suppliers and partners such as 
Bosch, Denso, Carizon, neueHCT and Astemo, to 
extensively serve the core supply chain systems 
of joint venture automakers. During the Reporting 
Period, the Company achieved substantive mass 
production breakthroughs within the China joint 
ventures of two world-leading automakers, further 
solidifying its position as the “go-to partner for 
intelligent transformation” in China and expanding 
development opportunities for the joint venture 
brand market:

– Volkswagen: During the Reporting Period, 
Car izon, the jo int venture between the 
Company and Volkswagen’s CARIAD Estonia AS 
(“CARIAD”), brought into mass production of a 
full-scenario advanced driver assistance solution 
built on the Company’s Journey 6 series SoCs 
and core intellectual property, which will further 
support urban NOA features. The solution will 
be integrated into seven new electric vehicles 
from Volkswagen Group’s three joint ventures in 
China, and is planned to be gradually expanded 
to a wider range of CEA product matrix from 
2027, further expanding the depth and breadth 
of the cooperation.

– Toyota: During the Reporting Period, the 
Company’s Journey 6B SoC made its global 
debut in mass production on GAC Toyota 
models, marking the official launch of the 
Company’s f irst mass production project 
on a Toyota joint venture model in China. 
This solution fully validated the product’s 
adaptability and quality stability under the 
stringent systems of Japanese automakers, 
promoting the penetration of intel l igent 
assisted driving functions into a wider range 
of joint venture models and laying a solid 
foundation for the Company’s continued 
expansion of its joint venture customer base.

The export market is booming, the Company’s 
overseas expansion is accelerating, and demand 
for advanced solutions is emerging. During the 
Reporting Period, China’s automobile exports 
maintained their st rong growth momentum. 
According to the China Association of Automobile 
Manufacturers (CAAM), automobile exports in the 
first half of 2026 increased by 65.3% year-on-year, 
reaching a record high and thus providing ample 
room for one of the Company’s internationalization 
strategies — expanding overseas alongside Chinese 
automakers. Notably, China’s passenger vehicle 
exports are highly concentrated — the combined 
share of the top six exporting automakers (CR6) 
exceeded 70% in the first half of 2026. Through 
a series of ecosystem partners, the Company has 
achieved model coverage across all six of these 
leading export automakers. To date, the Company 
has cumulatively secured nominations for over 60 
export models, a number of which are equipped with 
hardware platforms capable of advanced intelligent 
dr iv ing, fu l ly demonstrat ing the Company’s 
competitive advantage in the overseas markets.

Adhering to the “ARM+Android” business 
model and accelerating expansion beyond 
automotive. The Company has consistently pursued 
its “ARM+Android” open business model. By 
licensing core underlying technologies to customers 
and ecosystem partners, the Company supports 
its customers’ independent development at the 
hardware, algorithm, software, and even system 
levels, fostering shared growth together with its 
ecosystem partners. The value of this model is not 
only reflected in the automotive field but has also 
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made positive progress in the broader robotics/
physical AI field. During the Reporting Period, 
the Company has, through partners, exported 
technologies to a diverse range of edge computing 
plat forms, including embodied intel l igence, 
unmanned logistics vehicles, home intelligent agents 
and electric two-wheelers, further broadening the 
application scope of the Company’s underlying 
technologies. For example, through its material 
associate, D-Robotics, the Company has empowered 
over 100 downstream robot categories, serving over 
400 customers and covering more than half of the 
embodied intelligence companies in China.

Revenue growth and gross margin remained at 
high levels; the Company sustained saturated 
R&D investment while operating leverage 
gradually emerged. For the first half of 2026, 
the Company recorded revenue of RMB2,055.0 
million, representing a year-on-year increase of 
32.9%. The comprehensive gross margin reached 
66.0%, which was in line with the same period of 
last year. Benefiting from robust revenue growth 
and a relatively high gross margin, the Company 
reported gross prof i t of RMB1,356.1 mi l l ion 
during the Reporting Period, representing a 
year-on-year increase of 32.9%. We firmly believe 
that the Company’s AI foundation model is the core 
technological foundation supporting the future 
performance of HSD, the path towards L3 and L4 
capabilities, and the further empowerment of a 
wide range of industries. Therefore, the Company 
continued to make saturated investments in these 
core technologies during the Reporting Period. 
Meanwhile, the Company also focused on the steady 
improvement of operating efficiency — operating 
expenses increased by 23.3% year-on-year during 
the Reporting Period, which was lower than that of 
revenue and gross profit, thus operating leverage 
gradually emerged. In summary, the Company 
recorded an adjusted operating loss of RMB1,275.6 
million during the Reporting Period.

Products and Solutions
Despite a 20.2% year-on-year decline in domestic 
passenger vehicle retail sales in the first half of 
2026, driven by continued market share growth, the 
shipments of the Company’s Journey series SoCs 
increased by 12.1% against the market trend to 
2.218 million units, driving revenue from products 

and solutions to RMB925.6 million, representing a 
year-on-year increase of 14.8%. As of the end of the 
Reporting Period, the Company has cumulatively 
secured design wins for nearly 500 models. In the 
advanced NOA sector, the Company, as a later 
entrant, has rapidly risen to a leading position, 
cumulatively securing design wins for nearly 130 
models, demonstrating strong growth momentum. 
These substantial pipelines of design wins lay a solid 
foundation for the Company’s continued revenue 
growth in the future.

During the Reporting Period, the Company officially 
launched Horizon SuperDrive (HSD) V2.0, an 
all-scenario intelligent driving solution. Powered 
by model upgrades integrating world models and 
end-to-end reinforcement learning, this version 
delivers comprehensive enhancements across the 
board — including the intelligent driving experience, 
driving and parking capabilities, all-dimensional 
hazard avoidance, and personalized interaction — 
thereby achieving an all-round leap in underlying 
driving capabilities. Following its rollout, HSD V2.0 
was well-received by end-users. The proportion 
of active HSD users exceeded 88%, indicating 
that high-performing intelligent driving products 
are gaining recognition from end consumers and 
translating into high-frequency usage in daily travel.

License and Services
The Company i s  committed to bui ld ing an 
“ARM+Android” open platform model, licensing 
core under ly ing technologies to numerous 
world-class automotive customers and supporting 
customers with in-house R&D capabil it ies to 
conduct independent development. During the 
Reporting Period, revenue from the Company’s 
license and services amounted to RMB1,129.4 
million, representing a year-on-year increase of 
52.7%. In addition to the joint venture Carizon, 
one of the largest global automotive part groups 
continued to adopt the Company’s algorithms and 
software as well as related services, and remained 
among the Company’s top five customers, further 
demonstrating the stickiness and ecosystem value of 
the Company’s licensing model. Beyond automotive, 
the Company also served the broader robotics/
physical AI sector through licensing partners, 
achieving positive progress.
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RECENT DEVELOPMENTS AFTER THE 
REPORTING PERIOD

Deepening capital cooperation with Volkswagen 
Group and expanding business collaboration to 
L3/L4. On August 3, 2026, the Company completed 
the closing of all matters under the amendment 
to the convertible loan agreement. Accordingly, 
CARIAD converted its shares ahead of schedule, 
becoming a significant strategic shareholder with 
a total shareholding of 9.9% in the Company, and 
voluntarily locked up its shares for 12 months, 
demonstrating its long-term confidence in the 
value of the Company; the Company redeemed 
at a discount the portion of CARIAD’s conversion 
rights exceeding 9.9% of the total share capital, 
reducing dilution to all shareholders by an amount 
equivalent to approximately 4.9% of the pre-closing 
share capital. At the business level, the joint venture 
Carizon will leverage the Company’s advanced AI 
foundation model capabilities to independently 
develop and accelerate the building of Volkswagen 
Group’s unified AI driving solution for China, 
comprehensively enabling the deployment of L3/
L4 capabilities. The above cooperations further 
demonstrated the flexibility and vitality of the 
Company’s “ARM+Android” open business model 
and marked a further deepening of the two parties’ 
cooperation towards strengthened capital ties and 
deeper joint technology development.

Journey 6B is scaling up rapidly, and the 

global roll-out of entry-level intelligent assisted 

driving is entering a harvest period. Following 

the Reporting Period, the Company’s Journey 

6B SoC, targeting entry-level intelligent assisted 

driving scenarios, continued to secure large-scale 

design wins. In particular, Bosch’s next-generation 

multi-functional camera platform and the neueHCT 

high-performance integrated front-view unit, both 

built on Journey 6B, have secured large-scale 

mass-production design wins, with the total order 

volume exceeding 10 million units. Mass production 

is expected to commence as early as the third 

quarter of 2026, followed by production by multiple 

domestic and international automotive customers. 

Leading global tier-one suppliers such as Denso 

and AUMOVIO have also chosen Journey 6B as 

the development platform for their intelligent 

assisted driving solutions. To date, Journey 6B 

had secured mass-production design wins with 

over 25 mainstream automakers worldwide, with 

the lifecycle volume exceeding 20 million units, 

becoming the core computing power platform for 

mass-market intelligent assisted driving. Journey 

6B not only accelerated the adoption of intelligent 

assisted driving in entry-level models, but also 

laid a unified hardware and software foundation 

for users to upgrade to advanced NOA functions, 

fostering ecosystem stickiness. These developments 

demonstrate that the Company is accelerating its 

integration into the global automotive industry 

supply chain, with its global-scale deliveries 

progressing steadily.

BUSINESS OUTLOOK

Capturing the structural opportunities in full-

vehicle intelligence solutions, the Company 

expects to further increase its market share 

over the next 12 months. Looking ahead, the 

Company remains optimistic about the prospects 

of the advanced NOA market. With the accelerated 

adoption of urban NOA, the Company is committed 

to becoming a proactive driver of this structural 

upgrade. Leveraging its full-stack hardware and 

software capabilities, leading ecosystem advantages, 

and flexible business models, the Company is 

expected to continuously expand its market share, 

including the direct market share generated by its 

proprietary products and the enabled market share 

created by empowering partners through technology 

licensing. In addition, the cockpit-driving integrated 

full-vehicle intelligence solution released by the 

Company deeply coordinates in-cabin and intelligent 

assisted driving capabilities on a single full-vehicle 

intelligence base, which is expected to further 

enhance vehicle-level intelligence and optimise the 

system cost structure, while is also expected to enter 

mass production in the fourth quarter of 2026.
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Seizing the opportunities from the autonomous 
driving regulations, with pilot projects to 
be launched during the year. With the official 
release of China’s mandatory national standards 
for intelligent connected vehicles, the policy and 
standard foundation for the industry to move 
towards higher levels of autonomous driving are 
increasingly well-established. The Company has 
achieved commercial monetization by licensing its 
AI foundation model to external parties through 
the “ARM+Android” business model, empowering 
customers to develop L3/L4 autonomous driving 
systems. Looking ahead, the Company plans 
to launch a L4 Robotaxi pilot project in 2026 in 
partnership with a leading retail-technology and 
supply-chain giant, aiming at further validating 
and expanding the application potential of the 
Company’s underlying technology in advanced 
autonomous driving scenarios.

The development of the Company’s next-
generation strategic SoC, Journey 7, is currently 
progressing smoothly. The product is primarily 
targeted at L3 and L4 scenarios. At the architectural 
level, Journey 7 achieves multiple technological 
breakthroughs: in addition to a significant increase 
in computing power over the previous generation, 
it features native optimization for the on-device 
deployment of the Company’s next-generation, 
larger-parameter HSD intelligent driving model and 
KKClaw™ intelligent cockpit agentic model, so as 
to enhance the product’s adaptability and operating 
efficiency in real-world application scenarios. As 
at the Latest Practicable Date, the development 
of Journey 7 is proceeding on schedule, and it is 
expected to be officially launched in 2027.
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Six Months Ended June 30, 2026 Compared to Six Months Ended June 30, 2025
The following table sets forth the comparative figures for the six months ended June 30, 2026 and 2025:

Six months ended June 30,
2026 2025

(in thousands of RMB)

Continuing operations
Revenue from contracts with customers 2,054,984 1,546,067
Cost of sales (698,847) (525,643)

   

Gross profit 1,356,137 1,020,424
   

Research and development expenses (2,754,997) (2,259,525)
Administrative expenses (327,667) (277,380)
Selling and marketing expenses (354,496) (250,715)
Net impairment losses on financial assets (77,012) (14,770)
Other income 175,069 216,702
Other gains — net 311,462 60,988
   

Operating loss (1,671,504) (1,504,276)
   

Add back:
Share-based payments 395,894 452,663
Non-recurring capital-raising expenses – 476
   

Adjusted operating loss from continuing operations  
 (non-IFRS measure) (1,275,610) (1,051,137)
   

Operating loss (1,671,504) (1,504,276)
Finance income 170,678 170,382
Finance costs (4,517) (3,557)
   

Net finance income 166,161 166,825
Share of results of investments accounted for using the equity  
 method (2,074,286) (400,123)
Fair value changes of financial liabilities 5,240,607 (3,363,773)
   

Profit/(Loss) before income tax from continuing operations 1,660,978 (5,101,347)
   

Income tax expense (45,806) (4,159)
   

Profit/(Loss) for the period from continuing operations 1,615,172 (5,105,506)
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Six months ended June 30,
2026 2025

(in thousands of RMB)

Discontinued operations
Profit/(Loss) from discontinued operations  
 (attributable to equity holders of the Company) 2,168,735 (127,473)
   

Profit/(Loss) for the period 3,783,907 (5,232,979)
   

Add back:
Share-based payments(a) 434,262 493,273
Non-recurring capital-raising expenses – 476
Fair value changes of preferred shares and  
 other financial liabilities(b) (3,110,647) 3,406,730
Gain on deconsolidation of D-Robotics (2,778,754) –
   

Adjusted net loss (non-IFRS measure) (1,671,232) (1,332,500)
   

Notes:

(a) Including share-based payments under the Group’s share incentive plans (including share-based payments to associates’ and 
joint ventures’ employees), and share of share-based payments under associates’ and joint ventures’ share incentive plans.

(b) Including the Group’s fair value changes of financial liabilities, and share of fair value changes of preferred shares and other 
financial liabilities of associates and joint ventures.

Continuing operations
Revenues. Revenues increased by 32.9% year-on-year to RMB2,055.0 million for the six months ended June 
30, 2026. The following table sets forth our revenues by revenue source for the six months ended June 30, 
2026 and 2025:

Six months ended June 30,
2026 2025

Amount
% of total
revenues Amount

% of total
revenues

(in thousands of RMB, except for percentages)

Product solutions 925,627 45.0% 806,574 52.2%
License and services 1,129,357 55.0% 739,493 47.8%
     

Total revenues 2,054,984 100% 1,546,067 100%
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The growth in revenues was driven by:

• Revenues from product solutions increased by 14.8% year-on-year to RMB925.6 million for the six 
months ended June 30, 2026. The steady revenue growth was underpinned by an increase in both 
the total delivery volume and average selling price compared to the first half of last year. Aside from 
the solid revenue increase in ADAS product solution, commencement of mass deployment of our 
full-scenario urban NOA solution (HSD) had outlined a robust growth trajectory for the advanced NOA 
solutions and accelerated our solutions gaining perceptual experience among broader user base in 
large-scale real scenarios.

• Revenues from license and services increased by 52.7% year-on-year to RMB1,129.4 million for the six 
months ended June 30, 2026, driven by our licensing of underlying technologies — comprising our 
Brain Processing Unit (BPU), AI foundation models and various toolchains — to a broad customer base. 
Such growth is underpinned by our distinctive business model, which is similar to the “ARM+Android” 
approach of licensing foundational technologies to a wide range of clients across the ecosystem. 
Moreover, our cooperation with global automotive part customers has been smoothly carried out on 
schedule, contributing to majority of the service revenue growth year-on-year.

Cost of Sales.  Cost of sales was RMB698.8 million for the six months ended June 30, 2026, increased by 
33.0% year-on-year. By revenue source, cost of product solutions increased by 31.3%, and cost of license and 
services increased by 43.0%, respectively. By nature, cost of inventories sold increased by 30.7%, and cost 
of employee benefit increased by 70.5%, respectively. Labor costs were primarily in relation to our services 
rendered to customers, to facilitate deployment of our solutions and technologies into their vehicles or other 
products, with a year-on-year growth in strong correlation to our service revenue surge.

Gross Profit and Gross Profit Margin. Gross profit was RMB1,356.1 million for the six months ended June 
30, 2026, which increased by 32.9% year-on-year. Gross profit margin remained healthy and resilient at 66.0% 
for the six months ended June 30, 2026, unchanged from the same period in 2025. The higher revenue 
contribution from the higher-margin license and services business resulted in the stability of the blended 
gross profit margin, despite a year-on-year narrowed down gross profit margin for product solution revenue.

The following table sets forth our gross profit and gross profit margin by line of business for the six months 
ended June 30, 2026 and 2025:

Six months ended June 30,
2026 2025

Gross profit
Gross profit

margin Gross profit
Gross profit

margin
(in thousands of RMB, except for percentages)

Product solutions 335,272 36.2% 356,808 44.2%
License and services 1,020,865 90.4% 663,616 89.7%
     

Total 1,356,137 66.0% 1,020,424 66.0%
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– These fluctuations in gross profit and gross 
profit margin are primarily the results of:

• G r o s s  p r o f i t  f o r  p r o d u c t  s o l u t i o n s 
decreased by 6.0% year -on-year  to 
RMB335.3 million for the six months ended 
June 30, 2026, and gross profit margin 
narrowed down eight percentage points 
year-on-year. We supplied autonomous 
driving domain controllers and other 
integrated product device units to facilitate 
certain customers’ rapid adoption of 
our HSD and other solutions, with only 
a nominal markup on related non-core 
components and manufacturing costs. 
Excluding this impact, our adjusted gross 
margin of product solution revenue was 
at 48.1% for the six months ended June 
30, 2026, approximately three percentage 
points  h igher  than the comparably 
adjusted gross margin at 45.2% for the 
corresponding period in 2025.

• Gross profit for l icense and services 
increased by 53.8% year-on-year to 
RMB1,020.9 million for the six months 
ended June 30,  2026.  Gross  p ro f i t 
margin for l icense and services kept 
steady high at 90.4%, up from 89.7% 
for the corresponding period in 2025, 
demonstrating the scalability of licensing 
and service arrangements in our open 
business model catering to both the 
vendor-suppl ied and sel f -developed 
needs of customers. The increase in gross 
profit margin was primarily attributable 
t o  t h e  a c c u m u l a t e d  e x p e r i e n c e  i n 
solving complex technical problems. The 
continuously improving delivery efficiency 
and relatively larger revenue portion 
from service contracts slightly drove up 
gross profit margin, although licensing 
arrangements accounted for most of the 
revenues in the first half of both 2026 and 
2025.

Research and Development Expenses.  Research 
and development expenses increased by 21.9% 
year-on-year to RMB2,755.0 million for the six 
months ended June 30, 2026. To continuously 
iterate and deliver intelligent driving solutions 
with more stunning performance and strengthen 

our fundamental technological advantages, our 
investment in R&D resources, in particular the 
cloud-related service fees, primarily resulted in the 
year-on-year expense increase, slightly offset by a 
decrease in expenses of share-based payments to 
R&D employees.

Administrative Expenses.  Administrative expenses 
increased by 18.1% year-on-year to RMB327.7 million 
for the six months ended June 30, 2026, mainly due 
to an increase in administrative employee benefit 
expenses and other miscellaneous expenses.

Selling and Marketing Expenses. Selling and 
marketing expenses increased by 41.4% year-on-year 
to RMB354.5 million for the six months ended June 
30, 2026, primarily driven by increases in (i) business 
development and sales oriented technical service 
fees, pertaining to pre-sales spending relating to 
prototype product and capability presentation 
and customer relationship maintenance, and 
(ii) marketing, conference, brand and product 
advertising expenses, reflecting our increased 
promotion and marketing efforts.

Net Impairment Losses on Financial Assets.  We 
recorded net impairment losses on financial assets 
of RMB77.0 million for the six months ended June 
30, 2026, increased by 421.4% year-on-year. We 
strategically offered preferential credit terms to 
certain pioneer key customers who welcomed our 
solutions and technical adaption services at early 
stage of our product launch from the end of prior 
year, causing an average longer aging composition 
of our trade receivable balance and correspondingly 
an increase in expected credit loss allowance 
recorded for the six months ended June 30, 2026.

Other Income.  Other income decreased to 
RMB175.1 million by 19.2% for the six months 
ended June 30, 2026, fluctuated with the frequency 
and timeline with regard to the achievement of 
acceptance checking points and amounts of subsidy 
related projects.

Other Gains — Net.  Other gains — net increased 
to a gain of RMB311.5 million for the six months 
ended June 30, 2026, driven by (i) fair value gains 
in financial assets at fair value through profit or 
loss, and (ii) net foreign exchange gains for the 
appreciation of foreign currency net assets driven by 
foreign exchange rate fluctuations.
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Net Finance Income. Net finance income stayed flat 
at RMB166.2 million for the six months ended June 
30, 2026, compared to RMB166.8 million for the first 
half in 2025.

Share of Results of Investments Accounted for 
Using the Equity Method. We recorded share of 
losses of investments accounted for using the equity 
method of RMB2,074.3 million for the six months 
ended June 30, 2026, compared to RMB400.1 
million for the corresponding period in 2025. This 
remarkable increase in loss was primarily attributable 
to our shared loss of D-Robotics following its 
deconsolidation effective on March 31, 2026, which 
was mainly driven by the fair value change of its 
preferred shares in the second quarter in 2026.

Fair Value Changes of Financial Liabilities. We 
recorded gains on fair value changes of financial 
liabilities of RMB5,240.6 million for the six months 
ended June 30, 2026, primarily due to the fair value 
change of our convertible loan issued to CARIAD in 
relation to our stock price fluctuations.

Discontinued operations
Profit/(Loss) from Discontinued Operations. 
Following the signing of certain decontrolling 
d o c u m e n t s  o n  M a r c h  3 1 ,  2 0 2 6  ( t h e 
“Deconsolidation Date”), the Company has no 
power to unilaterally govern the financial and 
operation policies of D-Robotics due to the loss 
of power to cast the majority of votes at the 
general meeting of D-Robotics, D-Robotics was 
deconsolidated from the Company and classified as 
discontinued operations. After the Deconsolidation, 
D-Robotics was reclassified as an associate and the 
Company subsequently accounts for the investment 
in D-Robotics using equity method as the Company 
retains as its largest shareholder and is assessed to 
have significant influence in D-Robotics.

During the six months ended June 30, 2026, 
the Group recorded a profit of approximately 
RMB2,168.7 million from the discontinued operation, 
consisting of (i) a one-off gain of approximately 
RMB2,778.7 mil l ion, reflecting the difference 
of the Group’s share of D-Robotics’ fair market 
value and the share of D-Robotics’ net liabilities 
at the Deconsolidation Date, and (ii) a net loss 

from D-Robotics of approximately RMB610.0 
million for the period from January 1, 2026 to 
the Deconsolidation Date. Loss of approximately 
RMB127.5 million was recorded for the operation 
result of D-Robotics for the comparable period in 
2025.

Profit/(Loss) for the period. Profit for the 
period was RMB3,783.9 million for the six months 
ended June 30, 2026, as compared to the loss of 
RMB5,233.0 million for the six months ended June 
30, 2025. The reversal from a loss position to a net 
profit was primarily due to the fair value changes of 
financial liabilities in the comparative periods.

Share-based Payments. Share-based payments 
decreased by 12.0% year-on-year to RMB434.3 
million for the six months ended June 30, 2026, 
primarily due to less expenses recognized for 
previously granted but unvested incentive shares, 
coupled with relatively fewer incentive shares 
granted compared to the same period in 2025.

Non-recurring capital-raising expenses.  We had 
no non-recurring capital-raising expenses for the 
six months ended June 30, 2026, as compared 
to expenses of RMB0.5 million for the six months 
ended June 30, 2025 in connection with our top-up 
issuance capital raising.

Gain on deconsolidation of D-Robotics. A 
one-off gain of RMB2,778.7 million in relation to 
the deconsolidation of D-Robotics was recognized 
for the six months ended June 30, 2026, which was 
determined as the excess of the fair value of our 
retained investment in D-Robotics over the share of 
carrying amount of net liabilities of D-Robotics. No 
such one-off gain was recorded for the six months 
ended June 30, 2025.

Adjusted Operating Loss from Continuing 
Operations (non-IFRS measure).  Our adjusted 
operating loss from continuing operations (non-IFRS 
measure), by adding back share-based payments 
and non-recurring capital-raising expenses (if any), 
was RMB1,275.6 million for the six months ended 
June 30, 2026, as compared to RMB1,051.1 million 
for the six months ended June 30, 2025.
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Adjusted Net Loss (non-IFRS measure). Our 
adjusted net loss (non-IFRS measure), by adding 
back share-based payments ,  non- recur r ing 
capital-raising expenses (if any), fair value changes 
of preferred shares and other financial liabilities, and 
gain on deconsolidation of D-Robotics to loss for the 
period, was RMB1,671.2 million for the six months 
ended June 30, 2026, as compared to RMB1,332.5 
million for the six months ended June 30, 2025.

Non-IFRS Measures
To supplement our consolidated statements of 
profit or loss which are presented in accordance 
with IFRS, we use adjusted operating loss from 
continuing operations and adjusted net loss as 
non-IFRS measures, which are not required by, 
or presented in accordance with IFRS. We define 
adjusted operating loss from continuing operations 
as operating loss for the periods adjusted by adding 
back (i) share-based payments, which are non-cash 
in nature, and (ii) non-recurring capital-raising 
expenses, which relate to our Hong Kong IPO and 
global offering, and top-up placing. We define 
adjusted net loss as profit/(loss) for the periods 
adjusted by adding back (i) share-based payments, 
which are non-cash in nature, (ii) non-recurring 
capital-raising expenses, which relate to our Hong 
Kong IPO and global offering, and top-up placing, 
(iii) fair value changes on preferred shares and other 
financial liabilities, which are non-cash items, and (iv) 
gain on deconsolidation of D-Robotics, which is a 
non-recurring event and it is not part of the Group’s 
ordinary operations. All preferred shares and other 
financial liabilities will be reclassified to equity upon 
conversion, and no longer measured at fair value 
going forward once converted.

We believe that the non-IFRS financial measures 
help identify underlying trends in our business and 
enhance the overall understanding of the Company’s 
past performance and future prospects. We also 
believe that the non-IFRS financial measures allow 
for greater visibility with respect to key metrics 
used by the Company’s management in its financial 
and operational decision-making. The non-IFRS 
financial measures are not presented in accordance 
with IFRS and may be different from non-IFRS 
methods of accounting and reporting used by other 
companies. The non-IFRS financial measures have 
limitations as analytical tools and when assessing the 

Company’s operating performance, investors should 
not consider them in isolation, or as a substitute 
for net loss or other consolidated statements of 
comprehensive loss data prepared in accordance 
with IFRS. We encourage investors and others to 
review its financial information in its entirety and not 
rely on a single financial measure.

Liquidity and Source of Funding
During the six months ended June 30, 2026, we 
funded our cash requirements principally through 
cash generated from our operations. Our cash and 
cash equivalents decreased by 26.4% from RMB20.2 
billion as of December 31, 2025 to RMB14.9 billion 
as of June 30, 2026.

Loans and Borrowings
The Group had total borrowings of RMB1,361,912,000 
a s  o f  J u n e  30 ,  2026  ( D e c e m b e r  31 ,  2025 : 
RMB527,998,000). For more details, please refer to 
Note 26 to the Interim Condensed Consolidated 
Financial Information.

Significant Investments
The Group did not make or hold any significant 
investments (including any investment in an investee 
company) with a value of 5% or more of the Group’s 
total assets as of June 30, 2026.

Material Acquisitions and Disposals
Save as disclosed above, the Group did not have 
any material acquisitions or disposals of subsidiaries, 
consolidated affiliated entities, associates or joint 
ventures during the six months ended June 30, 2026.

Charge on Assets
The Group did not have any pledge or charge on 
assets as of June 30, 2026.

Future Plans for Material Investments or 
Capital Asset
The Group did not have detailed future plans for 
material investments or capital assets as of June 30, 
2026.

Gearing Ratio
As of June 30, 2026, the Company’s gearing ratio 
(equal to total liabilities divided by total assets, in 
percentage) was 39.8% (December 31, 2025: 58.7%).
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Foreign Exchange Risk Exposure
Foreign exchange risk arises when future commercial 
transactions or recognized assets and liabilities are 
denominated in a currency that is not the respective 
funct ional currency of our subsidiar ies. Our 
functional currency outside mainland China is USD 
whereas the functional currency of the subsidiaries 
operating in mainland China is RMB. We manage our 
foreign exchange risk by performing regular reviews 
of our Group’s net foreign exchange exposures and 
trying to minimize these exposures through natural 
hedges, wherever possible.

Contingent Liabilities
The Company had no material contingent liabilities 
as of June 30, 2026.

Capital Commitment
As of June 30, 2026, capital commitment of the 
Company was RMB534.9 million (December 31, 
2025: RMB528.6 million), mainly related to capital 
expenditure on intangible assets, property, plant 
and equipment.

As of June 30, 2026, commitments in respect of 
associates and joint ventures were RMB974.1 million 
(December 31, 2025: RMB1,359.9 million).

Employees and Remuneration
As of June 30, 2026, the Company had a total of 
2,052 full-time employees (December 31, 2025: 
2,215Note) .  The total employee remunerat ion 
expenses for the six months ended June 30, 2026, 
including share-based compensation expenses, were 
RMB1,399.4 million, as compared to RMB1,460.4 
millionNote for the six months ended June 30, 2025.

Note The comparative information as of December 31, 2025 and for the six months ended June 30, 2025 includes, respectively, the 
headcount and employee remuneration expenses of D-Robotics. 

 

Our employees’ remuneration mainly comprises 
salaries, bonuses, social security contributions 
and other employee benefits. We participate in 
housing fund and various employee social security 
schemes organized by applicable local municipal 
and provincial governments, including housing, 
pension, medical, maternity, work-related injury and 
unemployment benefit plans, under which we make 
contributions at specified percentages of the salaries 
of our employees. We also purchase commercial 
health insurance for our employees.

We maintain high standards in recruitment with 
strict procedures to ensure the quality of new hires 
and provide specialized training tailored to the 
needs of our employees in different departments. 
We also conduct periodic performance reviews 
for our employees, and their remuneration is 
performance-based. We have also adopted the 
2018 Share Incentive Plan and the Post-IPO Share 
Incentive Plan.
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WEIGHTED VOTING RIGHTS

The Company has a weighted voting rights structure. Under our weighted voting rights structure, our share 
capital comprises Class A Ordinary Shares and Class B Ordinary Shares. Each Class A Ordinary Share entitles 
the holder to exercise ten votes, and each Class B Ordinary Share entitles the holder to exercise one vote, 
respectively, on any matters subject to the vote at general meetings of the Company, subject to Rule 8A.24 
of the Listing Rules that requires the Reserved Matters to be voted on a one vote per share basis.

The WVR structure enables the WVR Beneficiaries to exercise voting control over the Company 
notwithstanding that the WVR Beneficiaries do not hold a majority economic interest in the share capital of 
the Company. This will enable the Company to benefit from the continuing vision and leadership of the WVR 
Beneficiaries who will control the Company with a view to its long-term prospects and strategy.

Investors are advised to be aware of the potential risks of investing in companies with a WVR structure, in 
particular that the interests of the WVR Beneficiaries may not necessarily always be aligned with those of our 
Shareholders as a whole, and that the WVR Beneficiaries will be in a position to exert significant influence 
over the affairs of our Company and the outcome of Shareholders’ resolutions. Investors should make the 
decision to invest in the Company only after due and careful consideration.

The table below sets out the ownership and voting rights held by the WVR Beneficiaries as of the Latest 
Practicable Date:

Number of Class 
A Ordinary 

Shares held

Number of Class 
B Ordinary 

Shares held(1)

Approximate percentage 
of beneficial interests in 

the total issued and 
outstanding share capital

Approximate 
percentage of 

voting rights 
(other than

with respect
to Reserved

Matters)(2)

     

Dr. Kai Yu 1,724,127,376 81,417,844 11.37% 49.55%
Dr. Chang Huang 388,639,166 5,748,610 2.48% 11.15%
     

(1) As of the Latest Practicable Date, each of Dr. Kai Yu and Dr. Chang Huang was entitled to receive up to 35,966,547 and 
1,805,317 Class B Ordinary Shares, respectively, pursuant to the share awards granted to them under the 2018 Share Incentive 
Plan, subject to the terms and conditions of such share awards.

(2) On the basis that each Class B Ordinary Share entitles the Shareholder to one vote per Share and each Class A Ordinary 
Share entitles the Shareholder to ten votes per Share. As of the Latest Practicable Date, the total number of issued Class 
A Ordinary Shares is 2,112,766,542, and the total number of issued Class B Ordinary Shares is 13,760,720,129 (excluding 
80,161,800 Class B Ordinary Shares held as treasury shares).

Class A Ordinary Shares may be converted into Class B Ordinary Shares on a one to one basis. As of the 
Latest Practicable Date, assuming the conversion of all the issued and outstanding Class A Ordinary Shares 
into Class B Ordinary Shares, the Company will issue 2,112,766,542 Class B Ordinary Shares, representing 
approximately 15.35% of the total number of issued and outstanding Class B Ordinary Shares (excluding any 
treasury shares).
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The weighted voting rights attached to our Class 
A Ordinary Shares wil l cease when the WVR 
Beneficiaries cease to have beneficial ownership of 
any of our Class A Ordinary Shares, in accordance 
with Rule 8A.22 of the Listing Rules. This may occur:

(i) u p o n  t h e  o c c u r r e n c e  o f  a n y  o f  t h e 
circumstances set out in Rule 8A.17 of the 
Listing Rules, in particular where the WVR 
Beneficiaries are: (1) deceased; (2) no longer a 
member of our Board; (3) deemed by the Stock 
Exchange to be incapacitated for the purpose 
of performing his duties as a director; or (4) 
deemed by the Stock Exchange to no longer 
meet the requirements of a director set out in 
the Listing Rules;

(ii) when the holders of Class A Ordinary Shares 
have t ransferred to another person the 
beneficial ownership of, or economic interest in, 
the Class A Ordinary Shares or the control over 
the voting rights attached to them, other than 
in the circumstances permitted by Rule 8A.18 of 
the Listing Rules;

(iii) where a vehicle holding Class A Ordinary Shares 
on behalf of a WVR Beneficiary no longer 
complies with Rule 8A.18(2) of the Listing Rules; 
or

(iv) when all of the Class A Ordinary Shares have 
been converted to Class B Ordinary Shares.

CORPORATE GOVERNANCE PRACTICES

The Company is committed to maintaining and 
promot ing s t r ingent  corporate governance 
standards. The Company aims to achieve high 
standards of corporate governance which are crucial 
to the Company’s development and safeguard the 
interests of the Shareholders. The principles of the 
Company’s corporate governance are to promote 
effective internal control measures and to enhance 
the transparency and accountability of the Board of 
Directors to all Shareholders.

During the Reporting Period, we have complied 
with all of the applicable code provisions of 
the Corporate Governance Code,  save fo r 
code provision C.2.1 of Part 2 of the Corporate 
Governance Code, pursuant to which, companies 
listed on the Stock Exchange are expected to 
comply with, but may choose to deviate from the 
requirement that the responsibilities between the 
chairman and the chief executive officer should 
be separate and should not be performed by 
the same individual. We do not have a separate 
chairman and chief executive officer and Dr. Kai 
Yu currently performs these two roles. The Board 
believes that vesting the roles of both chairman 
and chief executive officer in the same person has 
the benefit of ensuring consistent leadership within 
the Group and enables more effective and efficient 
overall strategic planning for the Group. The Board 
considers that the balance of power and authority 
for the present arrangement will not be impaired 
and this structure will enable the Company to make 
and implement decisions promptly and effectively.

The Company will continue to enhance its corporate 
governance practices appropriate to the conduct 
and growth of its business and to review such 
practices from time to time to ensure that they 
comply with statutory and professional standards 
and align with the latest development.

MODEL CODE FOR SECURITIES 
TRANSACTIONS

The Company has adopted the Model Code to 
regulate all dealings by Directors and relevant 
employees who, because of his/her office or 
employment, is likely to possess inside information 
in relation to the Group or the Company’s securities.

Specific enquiry has been made of all the Directors 
and the relevant employees, and they have 
confirmed that they have complied with the Model 
Code during the Reporting Period. No incident of 
non-compliance of the Model Code was noted by 
the Company during the Reporting Period.
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AUDIT COMMITTEE

The Company has established the Audit Committee 
with written terms of reference in compliance with 
Rule 3.21 of the Listing Rules and the Corporate 
Governance Code. The primary duties of the Audit 
Committee are to review and supervise the financial 
reporting process, the risk management and 
internal controls systems of the Group, to review 
connected transactions and to advise the Board. 
The Audit Committee comprises three independent 
non-executive Directors, namely, Dr. Jun Pu, Dr. 
Katherine Rong XIN and Dr. Ya-Qin Zhang. The 
chairman of the Audit Committee is Dr. Jun Pu, who 
possesses the appropriate professional qualification, 
and accounting and related financial management 
expertise as required under Rules 3.10(2) and 3.21 of 
the Listing Rules.

The Audit Committee has reviewed this interim 
report and the unaudited consolidated financial 
statements for the six months ended June 30, 
2026 with the management of the Company, and 
agreed with the accounting treatment adopted 
by the Group. The Audit Committee considered 
that this interim report and the interim results 
are in compliance with the applicable accounting 
standards, laws and regulations, and the Company 
has made appropriate disclosures thereof. The Audit 
Committee has also discussed matters with respect 
to the accounting policies and practices adopted by 
the Company, risk management and internal control 
with senior management of the Company.

CORPORATE GOVERNANCE COMMITTEE

The Company has established the Corporate 
Governance Committee with written terms of 
reference in compliance with Rule 8A.30 of the 
Listing Rules and the Corporate Governance Code. 
The primary duties of the Corporate Governance 
Committee are to ensure that the Company is 
operated and managed for the benefit of all 
Shareholders and to ensure the Company’s 
compliance with the Listing Rules and safeguards 
relating to the weighted voting rights structure 
of the Company. The Corporate Governance 
Committee comprises three independent non-
executive Directors, namely, Dr. Ya-Qin Zhang, Dr. 
Jun Pu and Mr. Yingqiu Wu. Dr. Ya-Qin Zhang is the 
chairman of the Corporate Governance Committee.

During the Reporting Period, the Corporate 
Governance Committee has held one meeting, in 
which the Corporate Governance Committee has 
performed the following major tasks:

• reviewed the Company’s compliance with laws, 
regulations and the Corporate Governance 
Code, and the disclosure in the Corporate 
Governance Report;

• reviewed the deviation from the code provisions 
of the Corporate Governance Code, and 
considered reasons and explanation in respect 
of the deviation;

• reviewed and monitored whether the Company 
is operated and managed for the benefits of all 
its Shareholders;

• reviewed and monitored the management 
of conflicts of interests between the Group/
the Shareholders on one hand and the WVR 
Beneficiaries on the other;

• reviewed and monitored all risks related to the 
weighted voting rights structure;

• reviewed and monitored the training and 
continuous professional development of 
Directors and senior management;

• reviewed the remuneration, the terms of 
appointment of the Company’s compliance 
adviser;

• reviewed the implementation and effectiveness 
of the Shareholders’ communication policy; and

• reported on the work of the Corporate 
Governance Committee covering all areas of its 
terms of reference.
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In particular, the Corporate Governance Committee 
has confirmed to the Board that it was of the 
view that the Company has adopted sufficient 
corporate governance measures to manage the 
potential conflict of interests between the Group 
and the WVR Beneficiaries in order to ensure that 
the operations and management of the Company 
are in the interests of the Shareholders as a 
whole. These measures include the Corporate 
Governance Committee ensuring that ( i ) any 
connected transactions are disclosed and dealt with 
in accordance with the requirements of the Listing 
Rules, (ii) any Directors who have a conflict of interest 
abstain from voting on the relevant board resolution, 
and (iii) the compliance adviser is consulted on 
any matters related to transactions involving the 
WVR Beneficiaries or a potential conflict of interest 
between the Group and the WVR Beneficiaries. The 
Corporate Governance Committee recommended 
the Board to continue the implementation of these 
measures and to periodically review their efficacy 
towards these objectives.

Having reviewed the remuneration and the terms 
of engagement of the compliance adviser, the 
Corporate Governance Committee confirmed to the 
Board that it was not aware of any factors that would 
require it to consider either the removal of the 
current compliance adviser or the appointment of a 
new compliance adviser during the Reporting Period. 
As a result, the Corporate Governance Committee 
recommended that the Board retain the services of 
the compliance adviser of the Company.

CHANGE IN INFORMATION OF 
DIRECTORS AND CHIEF EXECUTIVE 
UNDER RULE 13.51B(1) OF THE LISTING 
RULES

Mr. Jianjun Zhang has served as a non-executive 
director of MOMENTA GLOBAL LIMITED (stock 
code: 6880.HK; the shares of which were first listed 
on the Stock Exchange in July 2026) since July 2025.

Save as disclosed in this interim report, there were 
no other changes in the information of Directors 
and chief executive of the Company which shall be 
subject to disclosure pursuant to Rule 13.51B(1) of 
the Listing Rules.

DIRECTORS’ AND CHIEF EXECUTIVES’ 
INTERESTS AND SHORT POSITIONS IN 
SHARES AND UNDERLYING SHARES 
AND DEBENTURES OF THE COMPANY 
OR ANY OF ITS ASSOCIATED 
CORPORATIONS

As of June 30, 2026, the interests and short positions 
of the Directors and chief executives of the Company 
in the Shares, underlying Shares and debentures of 
the Company or its associated corporations within 
the meaning of Part XV of the SFO, which were 
required (a) to be notified to the Company and the 
Stock Exchange pursuant to Divisions 7 and 8 of 
Part XV of the SFO (including interests and short 
positions which they were taken or deemed to have 
under such provisions of the SFO); or (b) to be 
recorded in the register required to be kept by the 
Company pursuant to Section 352 of the SFO; or (c) 
as otherwise notified to the Company and the Stock 
Exchange pursuant to the Model Code were as 
follows:
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(a) Interest in Shares of the Company

Name Nature of interest(1)

Number of 
Shares

Approximate 
percentage of 

shareholding of 
relevant class 

of shares in the 
Company(2)

Approximate 
percentage of 

shareholding in 
the issued and 

outstanding 
share capital of 
the Company(2)

     

Class A Ordinary Shares – Dr. Kai Yu
Dr. Kai Yu Interest in controlled corporations, 

 founder and beneficiary of a trust(3) (L)
1,724,127,376 81.61% 11.77%

Trident Trust Company (HK) Limited Trustee(3) (L) 1,724,127,376 81.61% 11.77%
Bigsur Robotics Limited Interest in controlled corporations(3) (L) 1,724,127,376 81.61% 11.77%
Horizon Robotics, Inc. Interest in controlled corporations(3) (L) 1,724,127,376 81.61% 11.77%
Everest Robotics Limited Beneficial owner (L) 1,724,127,376 81.61% 11.77%

Class A Ordinary Shares – Dr. Chang Huang
Dr. Chang Huang Interest in controlled corporations, 

 founder and beneficiary of a trust(4) (L)
388,639,166 18.39% 2.65%

Trident Trust Company (HK) Limited Trustee(4) (L) 388,639,166 18.39% 2.65%
Gravitational Wave Technology Limited Interest in controlled corporations(4) (L) 388,639,166 18.39% 2.65%
Grace Robotics, Inc. Interest in controlled corporations(4) (L) 388,639,166 18.39% 2.65%
String Theory Robotics Limited Beneficial owner (L) 388,639,166 18.39% 2.65%

Class B Ordinary Shares – Dr. Kai Yu
Dr. Kai Yu Beneficial owner(3) (L) 71,933,093 0.57% 0.49%

Interest in controlled corporations, 
 founder and beneficiary of a trust(3) (L)

9,484,751 0.08% 0.06%

Interest in controlled corporations, 
 founder and beneficiary of a trust(3) (S)

20,000,000 0.16% 0.14%

Trident Trust Company (HK) Limited Trustee(3) (L) 9,484,751 0.08% 0.06%
Trustee(3) (S) 20,000,000 0.16% 0.14%

Bigsur Robotics Limited Interest in controlled corporations(3) (L) 9,484,751 0.08% 0.06%
Interest in controlled corporations(3) (S) 20,000,000 0.16% 0.14%

Horizon Robotics, Inc. Interest in controlled corporations(3) (L) 9,484,751 0.08% 0.06%
Interest in controlled corporations(3) (S) 20,000,000 0.16% 0.14%

Everest Robotics Limited Beneficial owner (L) 9,484,751 0.08% 0.06%
Beneficial owner (S) 20,000,000 0.16% 0.14%

Class B Ordinary Shares – Dr. Chang Huang
Dr. Chang Huang Beneficial owner(4) (L) 3,610,633 0.03% 0.02%

Interest in controlled corporations, 
 founder and beneficiary of a trust(4) (L)

2,137,977 0.02% 0.01%

Trident Trust Company (HK) Limited Trustee(4) (L) 2,137,977 0.02% 0.01%
Gravitational Wave Technology Limited Interest in controlled corporations(4) (L) 2,137,977 0.02% 0.01%
Grace Robotics, Inc. Interest in controlled corporations(4) (L) 2,137,977 0.02% 0.01%
String Theory Robotics Limited Beneficial owner (L) 2,137,977 0.02% 0.01%
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Name Nature of interest(1)

Number of 
Shares

Approximate 
percentage of 

shareholding of 
relevant class 

of shares in the 
Company(2)

Approximate 
percentage of 

shareholding in 
the issued and 

outstanding 
share capital of 
the Company(2)

     

Class B Ordinary Shares – Dr. Jian Xu
Dr. Jian Xu Beneficial owner(5) (L) 4,748,670 0.04% 0.03%

Interest of spouse(5) (L) 32,400 0.0003% 0.0002%

Class B Ordinary Shares – Dr. Liming Chen
Dr. Liming Chen Beneficial owner(6) (L) 11,898,646 0.09% 0.08%

Class B Ordinary Shares – Mr. Qin Liu
Mr. Qin Liu Interest in controlled corporations(7) (L) 647,537,121 5.16% 4.42%

Class B Ordinary Shares – Dr. Ya-Qin Zhang
Dr. Ya-Qin Zhang Beneficial owner (L) 847,236 0.01% 0.01%

     

Notes:

(1) The letter “L” denotes long position and the letter “S” denotes short position.

(2) As of June 30, 2026, the Company had 14,651,884,985 issued and outstanding share capital in total, comprising 
2,112,766,542 Class A Ordinary Shares and 12,539,118,443 Class B Ordinary Shares (including 80,161,800 Class B 
Ordinary Shares held as treasury shares).

(3) The entire interest of 1,724,127,376 Class A Ordinary Shares was held by Everest Robotics Limited, which was held 
by Bigsur Robotics Limited as to 99% and Horizon Robotics, Inc. as to 1%. Horizon Robotics, Inc. was wholly-owned 
by Dr. Kai Yu. Bigsur Robotics Limited was wholly-owned by Trident Trust Company (HK) Limited as trustee of Rock 
Street Trust, the family trust established by Dr. Kai Yu (as settlor) for the benefit of Dr. Kai Yu and his family. Each of 
Horizon Robotics, Inc., Bigsur Robotics Limited, Trident Trust Company (HK) Limited and Dr. Kai Yu was deemed to be 
interested in the Class A Ordinary Shares held by Everest Robotics Limited under the SFO.

Dr. Kai Yu was entitled to receive up to 53,949,820 Class B Ordinary Shares pursuant to the share awards granted to 
him under the 2018 Share Incentive Plan, subject to the terms and conditions of such share awards.

(4) The entire interest of 388,639,166 Class A Ordinary Shares was held by String Theory Robotics Limited, which was 
held by Gravitational Wave Technology Limited as to 99% and Grace Robotics, Inc. as to 1%. Grace Robotics, Inc. 
was wholly-owned by Dr. Chang Huang. Gravitational Wave Technology Limited was wholly-owned by Trident Trust 
Company (HK) Limited as trustee of Gravitational Wave Trust, the family trust established by Dr. Chang Huang (as 
settlor) for the benefit of Dr. Chang Huang and his family. Each of Grace Robotics, Inc., Gravitational Wave Technology 
Limited, Trident Trust Company (HK) Limited and Dr. Chang Huang was deemed to be interested in the Class A 
Ordinary Shares held by String Theory Robotics Limited under the SFO.

Dr. Chang Huang was entitled to receive up to 2,707,975 Class B Ordinary Shares pursuant to the share awards granted 
to him under the 2018 Share Incentive Plan, subject to the terms and conditions of such share awards.
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(5) Dr. Jian Xu was entitled to receive up to 1,500,000 Class B Ordinary Shares pursuant to the share awards granted to 
him, subject to the terms and conditions of such share awards.

Dr. Jian Xu is also deemed to be interested in the shares personally held by his spouse, Shuhang GU, pursuant to Part 
XV of the SFO.

(6) Dr. Liming Chen was entitled to receive up to 1,000,000 Class B Ordinary Shares pursuant to the share awards granted 
to him under the 2018 Share Incentive Plan, subject to the terms and conditions of such share awards.

(7) Morningside China TMT Fund IV, L.P. and Morningside China TMT Fund IV Co-Investment, L.P. were controlled by their 
general partner, Morningside China TMT GP IV, L.P.. Morningside China TMT GP IV, L.P. was controlled by its general 
partner, TMT General Partner Ltd.. Consequently, TMT General Partner Ltd. was deemed to be interested in the Shares 
in which Morningside China TMT Fund IV, L.P. and Morningside China TMT Fund IV Co-Investment, L.P. had an interest.

Mr. Qin Liu was entitled to exercise or control the exercise of two-thirds of the voting power of all issued shares in TMT 
General Partner Ltd. at its general meeting and was therefore deemed to be interested in the Shares in which TMT 
General Partner Ltd. was interested.

Each of Evolution Special Opportunity Fund I, L.P., Evolution Fund I Co-investment, L.P., 5Y Capital Growth Fund I, 
L.P. and 5Y Capital Growth Fund I Co-Investment, L.P. was controlled by their general partner, 5Y Capital GP Limited. 
Consequently, 5Y Capital GP Limited was deemed to be interested in the Shares in which Evolution Special Opportunity 
Fund I, L.P., Evolution Fund I Co-investment, L.P., 5Y Capital Growth Fund I, L.P. and 5Y Capital Growth Fund I Co-
Investment, L.P. had an interest.

Mr. Qin Liu was entitled to exercise or control the exercise of 100% of the voting power of all issued shares in 5Y 
Capital GP Limited at its general meeting and was therefore deemed to be interested in the Shares in which 5Y Capital 
GP Limited was interested.
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(b) Interest in associated corporation

Name of director or 
chief executive Nature of interest(1)

Associated 
corporations

Number and 
class of shares 

interested in

Approximate 
percentage of 

shareholding 
in the relevant 
class of shares 

in associated 
corporation

Approximate 
percentage of 

shareholding in 
the total issued 

share capital 
of associated 

corporation
      

Dr. Kai Yu Interest in controlled 
 entity(2) (L)

D-Robotics 174,168,131 class A 
ordinary shares

94.20% 12.29%

600,000,000 class B 
ordinary shares

100% 42.34%

Dr. Chang Huang Interest in controlled 
 entity(3) (L)

D-Robotics 7,485,326 class A 
ordinary shares

4.05% 0.53%

Mr. Qin Liu Interest in controlled 
 entity(4) (L)

D-Robotics 14,945,653 series A1 
preferred shares

11.71% 1.05%

1,799,457 series A2 
preferred shares

1.64% 0.13%

1,563,923 series B1 
preferred shares

2.75% 0.11%

2,571,953 series B2 
preferred shares

2.04% 0.18%

3,870,176 series B3 
preferred shares

4.27% 0.27%

      

Notes:

(1) The letter “L” denotes long position.

(2) The entities controlled by Dr. Kai Yu held a total of 174,168,131 class A ordinary shares in D-Robotics. Horizon Together 
Holding Ltd., a wholly owned subsidiary of the Company, held 600,000,000 class B ordinary shares of D-Robotics. 
Therefore, Dr. Kai Yu was deemed to be interested in 174,168,131 class A ordinary shares and 600,000,000 class B 
ordinary shares in D-Robotics under the SFO.

(3) A shareholding vehicle wholly owned by Dr. Chang Huang held 7,485,326 class A ordinary shares and Dr. Chang Huang 
was therefore deemed to be interested in the 7,485,326 class A ordinary shares in D-Robotics under the SFO.

(4) 5Y Capital Evolution Fund II, L.P. and 5Y Capital Evolution Fund II Co-Investment, L.P. held an aggregate of 14,945,653 
series A1 preferred shares, 1,799,457 series A2 preferred shares, 1,563,923 series B1 preferred shares, 2,571,953 series 
B2 preferred shares and 3,870,176 series B3 preferred shares in D-Robotics.

Both 5Y Capital Evolution Fund II, L.P. and 5Y Capital Evolution Fund II Co-Investment, L.P. were controlled by their 
general partner, 5Y Capital GP Limited. Mr. Qin Liu was entitled to exercise or control the exercise of 100% of the 
voting power of all issued shares in 5Y Capital GP Limited at its general meeting. Therefore, Mr. Qin Liu was deemed 
to be interested in the said shares in D-Robotics under the SFO.

Save as disclosed above, as of June 30, 2026, so far as is known to any Director or the chief executive of the 
Company, none of the Directors nor the chief executives of the Company had any interests or short positions 
in the Shares, underlying Shares or debentures of the Company or its associated corporations (within the 
meaning of Part XV of the SFO) which (a) were required, pursuant to Section 352 of the SFO, to be entered 
in the register referred to therein; or (b) were required, pursuant to the Model Code, to be notified to the 
Company and the Stock Exchange.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN SHARES 
AND UNDERLYING SHARES

As of June 30, 2026, the following persons (other than the Directors and chief executives whose interests 
have been disclosed in this interim report), had an interest or short position in the Shares and underlying 
Shares which would fall to be disclosed to the Company pursuant to Divisions 2 and 3 of Part XV of the SFO 
or as recorded in the register required to be kept by the Company pursuant to Section 336 of the SFO:

Name Nature of interest(1)

Number and class 
of shares held

Approximate 
percentage of 

shareholding of 
relevant class 

of shares in the 
Company(2)

Approximate 
percentage of 

shareholding in 
the issued and 

outstanding share 
capital of the 

Company(2)

     

Class B Ordinary Shares – CARIAD Estonia AS
Ferdinand Porsche Familien-
 Privatstiftung

Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

Ferdinand Porsche Familien-Holding 
 GmbH

Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

Ferdinand Alexander Porsche Zweite 
 GmbH

Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

Familie Porsche Beteiligung GmbH Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

Porsche Automobil Holding SE Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

Volkswagen AG Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

Volkswagen Group Beteiligungen 
 GmbH

Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

CARIAD SE Interest in controlled 
 corporations(3) (L)

269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

CARIAD Estonia AS Beneficial owner (L) 269,711,694(4) 2.15% 1.84%
1,998,875,035(5) 15.94% 13.64%

Class B Ordinary Shares – SAIC QIJUN I Holdings Limited
Ji Feng Interest in controlled 

 corporations(6) (L)
1,025,310,055 8.18% 7.00%

SAIC Motor Interest in controlled 
 corporations(6) (L)

1,025,310,055 8.18% 7.00%

SAIC Investment Interest in controlled 
 corporations(6) (L)

1,025,310,055 8.18% 7.00%

SAIC Changzhou Interest in controlled 
 corporations(6) (L)

1,025,310,055 8.18% 7.00%

Shanghai Qiyuan Interest in controlled 
 corporations(6) (L)

1,025,310,055 8.18% 7.00%

Shangqi Capital Interest in controlled 
 corporations(6) (L)

1,025,310,055 8.18% 7.00%

Shanghai Qimeng Interest in controlled 
 corporations(6) (L)

1,025,310,055 8.18% 7.00%

SAIC QIJUN I Holdings Limited Beneficial owner (L) 1,025,310,055 8.18% 7.00%
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Name Nature of interest(1)

Number and class 
of shares held

Approximate 
percentage of 

shareholding of 
relevant class 

of shares in the 
Company(2)

Approximate 
percentage of 

shareholding in 
the issued and 

outstanding share 
capital of the 

Company(2)

     

Class B Ordinary Shares – 5Y Shareholders
Yuanyuan Ni Interest of spouse(7) (L) 647,537,121 5.16% 4.42%

Class B Ordinary Shares – JPMorgan Chase & Co.
JPMorgan Chase & Co. Beneficial owner(8) (L) 419,565,485 3.35% 2.86%

Beneficial owner(8) (S) 388,631,287 3.10% 2.65%
Investment manager(8) (L) 8,810,400 0.07% 0.06%
Investment manager(8) (S) 707,156 0.01% 0.005%
Person having a security 
 interest in shares(8) (L)

1,315,400 0.01% 0.01%

Approved lending agent(8) (L) 214,334,498 1.71% 1.46%

Class B Ordinary Shares – Baillie Gifford
Baillie Gifford & Co Interest in controlled 

 corporations(9) (L)
387,856,200 3.09% 2.65%

Investment manager (L) 250,436,201 2.00% 1.71%
     

Notes:

(1) The letter “L” denotes long position and the letter “S” denotes short position.

(2) As of June 30, 2026, the Company had 14,651,884,985 issued and outstanding share capital in total, comprising 2,112,766,542 
Class A Ordinary Shares and 12,539,118,443 Class B Ordinary Shares (including 80,161,800 Class B Ordinary Shares held as 
treasury shares).

(3) CARIAD Estonia AS was wholly-owned by CARIAD SE, which was in turn wholly-owned by Volkswagen Group Beteiligungen 
GmbH (“VGB”), a wholly-owned subsidiary of Volkswagen AG, a company listed on a number of stock exchanges including 
the Frankfurt Stock Exchange (ticker symbol: VOW and VOW3). Porsche Automobil Holding SE (“PSE”) held approximately 
53.35% voting interest in Volkswagen AG, and Familie Porsche Beteiligung GmbH (“FPB”) held approximately 55.46% voting 
interest in PSE. FPB was wholly-owned by Ferdinand Alexander Porsche Zweite GmbH (“FAPZ”), which was in turn wholly-
owned by Ferdinand Porsche Familien-Holding GmbH (“FPFH”). Ferdinand Porsche Familien-Privatstiftung (“PoPS”), a 
private foundation established in Austria, holds 90% of FPFH.

By virtue of the SFO, each of CARIAD SE, VGB, Volkswagen AG, PSE, FPB, FAPZ, FPFH and PoPS was deemed to have an 
interest in the Class B Ordinary Shares directly held by CARIAD Estonia AS and the Class B Ordinary Shares to be issued 
to CARIAD Estonia AS, as the lender of a convertible loan which, upon maturity, shall be automatically and mandatorily 
converted into Class B Ordinary Shares. For further details of the convertible loan and the conversion mechanism, please 
refer to “History, Reorganization and Corporate Structure” in the Prospectus.

(4) This refers to the number of Class B Ordinary Shares beneficially held by CARIAD Estonia AS as of June 30, 2026.
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(5) This refers to the number of Class B Ordinary Shares that would be issued to CARIAD Estonia AS upon conversion of the 
convertible loan at maturity pursuant to the Convertible Loan Agreement as of June 30, 2026. Please refer to the Prospectus 
for details.

(6) SAIC QIJUN I Holdings Limited was wholly-owned by Shanghai Qimeng Management Partnership (Limited Partnership) (上海
頎盟企業管理合夥企業(有限合夥)) (“Shanghai Qimeng”), of which the general partner was Shangqi Capital (上海尚頎投資管理
合夥企業(有限合夥)), whose general partner was Shanghai Qiyuan Business Consulting Co., Limited (上海頎元商務諮詢有限公
司) (“Shanghai Qiyuan”), which was ultimately controlled by Ji Feng (馮戟) (“Mr. Feng”).

Shanghai Qimeng was owned as to approximately 99.95% by its limited partner SAIC (Changzhou) Innovation and 
Development Investment Fund Co., Ltd. (上汽(常州)創新發展投資基金有限公司) (“SAIC Changzhou”), which was held 
as to 99.5% by Shanghai Automobile Group Investment Management Co., Ltd. (上海汽車集團投資管理有限公司) (“SAIC 
Investment”), which was wholly-owned by SAIC Motor Corporation Limited (上海汽車集團股份有限公司) (“SAIC Motor”).

Therefore, each of Shanghai Qimeng, Shangqi Capital, Shanghai Qiyuan, Mr. Feng, SAIC Changzhou, SAIC Investment and 
SAIC Motor is deemed to be interested in the 1,025,310,055 Class B Ordinary Shares directly held by SAIC QIJUN I Holdings 
Limited under the SFO.

(7) Ms. Yuanyuan Ni is the spouse of Mr. Qin Liu. She was deemed to be interested in the Shares in which Mr. Qin Liu was 
interested.

(8) JPMorgan Chase & Co. was interested in an aggregate of 644,025,783 Class B Ordinary Shares (long position), 389,338,443 
Class B Ordinary Shares (short position) and 214,334,498 Class B Ordinary Shares (lending pool) in the Company, which 
were held respectively by it and indirectly through certain corporations controlled by it. Among them, (i) 20,076,000 Class B 
Ordinary Shares (long position) and 12,180,000 Class B Ordinary Shares (short position) in the Company were held through 
certain listed derivatives (physically settled); (ii) 3,622,800 Class B Ordinary Shares (short position) in the Company were held 
through certain listed derivatives (cash settled); (iii) 22,549,453 Class B Ordinary Shares (long position) and 68,915,421 Class 
B Ordinary Shares (short position) in the Company were held through certain unlisted derivatives (physically settled); and (iv) 
103,875,809 Class B Ordinary Shares (long position) and 105,201,204 Class B Ordinary Shares (short position) in the Company 
were held through certain unlisted derivatives (cash settled).

(9) 59,655,600 Class B Ordinary Shares were directly held by Baillie Gifford Investment Management Europe Ltd, which was 
wholly-owned by Baillie Gifford Overseas Limited. 296,632,800 and 31,567,800 Class B Ordinary Shares were directly held by 
Baillie Gifford Overseas Limited and Baillie Gifford & Co Limited respectively. Each of Baillie Gifford Overseas Limited and 
Baillie Gifford & Co Limited was wholly-owned by Baillie Gifford & Co.

Save as disclosed above, as of June 30, 2026, no person, other than the Directors whose interests are set 
out in the section headed “Directors’ and Chief Executives’ Interests and Short Positions in Shares and 
Underlying Shares and Debentures of the Company or any of its Associated Corporations”, had an interest or 
short position in the shares and underlying shares which would fall to be disclosed to the Company pursuant 
to Divisions 2 and 3 of Part XV of the SFO or as recorded in the register required to be kept by the Company 
pursuant to Section 336 of the SFO.
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SHARE INCENTIVE PLANS

2018 Share Incentive Plan
The 2018 Share Incentive Plan was adopted by the 
Company in November 2018. As no further grant 
of awards will be made by the Company after the 
Listing, the 2018 Share Incentive Plan is not subject 
to Chapter 17 of the Listing Rules.

As disclosed in the Prospectus, all Class B Ordinary 
Shares granted under the 2018 Share Incentive 
Plan have been issued to employee shareholding 
platforms set up by our Company with independent 
professional trustee companies. Accordingly, there 
will not be any dilution effect on the shareholdings 
nor any impact on the earnings per share arising 
from the full vesting or exercise of the outstanding 
options and share awards after Listing.

The following is a summary of the principal terms of 
the 2018 Share Incentive Plan.

Purpose
The purposes of the 2018 Share Incentive Plan are 
to attract and retain the best available personnel 
for positions of substantial responsibility, to provide 
additional incentives to selected employees, 
Directors and consultants and to promote the 
success of the Company’s business by offering these 
individuals or entities an opportunity to acquire a 
proprietary interest in the success of the Company, 
or to increase this interest by permitting them to 
acquire Shares of the Company.

Eligible Participants
Only employees, Directors, and consultants, or 
trusts or companies established in connection with 
any employee benefit plan of the Company for the 
benefit of an employee, Director or consultant, shall 
be eligible for the grant of awards. Options may 
be granted to employees only. Awards other than 
options may be granted to employees, Directors and 
consultants.

Restricted Period
The Restricted Period shall commence on the 
grant date and end at the time or times set forth 
on a schedule established by the Administrator in 
the applicable award agreement (the “Restricted 
Period”); provided, however, that notwithstanding 
any such vesting dates, the Administrator may in 
its sole discretion accelerate the vesting of any 
restricted award at any time and for any reason.

Options
(i) Exercise price

Each option agreement shall specify the 
exercise price. The exercise price of an option 
shall be determined by the Administrator in its 
sole discretion which may be a fixed or variable 
price related to the fair market value of the 
shares on the date of grant, provided, however, 
that the exercise price may be not less than the 
fair market value on the date of grant, without 
compliance with Section 409A of the U.S. 
Internal Revenue Code of 1986 (the “Code”), 
or the optionee’s consent; provided further, 
that the exercise price of any option granted 
to any individual who, upon the date of grant, 
owns shares possessing more than ten percent 
(10%) of the total combined voting power of 
all classes of shares of the Company may not 
be less than one-hundred and ten percent 
(110%) of fair market value on the date of grant. 
Notwithstanding anything to the contrary in 
the foregoing, in the event of a transaction 
described in Section 424(a) of the Code, options 
may be issued at an exercise price other than as 
required by the foregoing.

(ii) Vesting schedule
Fifty percent (50%) of the optioned shares shall 
vest on the first vesting date (such day to be 
deemed to be the last day of the month, when 
necessary), and remaining 50% optioned shares 
shall vest in equal annual installments over the 
following two (2) years, subject to the optionee’s 
continuing to be an employee, Director, or 
consultant through these dates. Before or after 
execution of the option agreement, the vesting 
schedule may be modified or changed by the 
Administrator in its sole discretion as it deems 
necessary or appropriate where new agreement 
between the Company and the optionee shall 
be entered into regarding the said modification 
or change.
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(iii) Term of Option
The option agreement shall specify the term of 
the option. Subject to the preceding sentence, 
the Administrator in its sole discretion shall 
determine when an option is to expire.

Restricted Share Units (“RSUs”)
(i) General

The terms and conditions of a grant of RSUs 
shall be reflected in an award agreement. No 
Shares shall be issued at the time a RSU is 
granted, and the Company will not be required 
to set aside funds for the payment of any such 
award. A participant shall have no voting rights 
with respect to any RSU granted hereunder. To 
the extent provided in an award agreement, 
the holder of RSUs shall be entitled to be 
credited with dividend equivalent payments 
(upon the payment by the Company of 
dividends on Shares) either in cash or, at the 
sole discretion of the Administrator, in Shares 
having a fair market value equal to the amount 
of such dividends (and interest may, at the sole 
discretion of the Administrator, be credited on 
the amount of cash dividend equivalents at a 
rate and subject to such terms as provided by 
the Administrator), which accumulated dividend 
equivalents (and interest thereon, if applicable) 
shall be payable to the participant upon the 
release of restrictions on such RSUs, and if such 
RSUs are forfeited, the participant shall have no 
right to such dividend equivalent payments.

(ii) Restrictions
RSUs awarded to a participant shall be subject 
to (a) forfeiture until the expiration of the 
Restricted Period and satisfaction of any 
applicable performance goals during such 
period, to the extent provided in the applicable 
award agreement, and to the extent such RSUs 
are forfeited, all rights of the participant to such 
RSUs shall terminate without further obligation 
on the part of the Company and (b) such other 
terms and conditions as may be set forth in the 
applicable award agreement.

(iii) Settlement of RSUs
Upon the expiration of the Restricted Period 
with respect to any outstanding RSUs, the 
Company shall deliver to the Participant, or 
his or her beneficiary, without charge, one 
Share for each outstanding RSU and any 
dividend equivalent payments credited to 
the participant’s account with respect to such 
RSUs and the interest thereon, if any; provided, 
however, that if explicitly provided in the award 
agreement, the Administrator may, in its sole 
discretion, elect to pay part cash or part cash 
and part Shares in lieu of delivering only Shares 
for vested RSUs. If a cash payment is made in 
lieu of delivering Shares, the amount of such 
payment shall be equal to the fair market 
value of the Shares as of the date on which the 
Restricted Period lapsed.

Duration
The term of the 2018 Share Incentive Plan shall be 
ten years commencing on the date of its adoption. 
As of the Latest Practicable Date, the remaining life 
of the 2018 Share Incentive Plan was approximately 
two years and one month.
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Outstanding Share Options Granted under the 2018 Share Incentive Plan
The table below shows the details of movements of share options granted under the 2018 Share Incentive 
Plan during the Reporting Period:

Participant Date of Grant
Exercise price 

(US$/Share)
Vesting 
period

Outstanding 
as of 

January 1, 
2026

Granted 
during the 
Reporting 

Period

Exercised 
during the 
Reporting 

Period

Cancelled 
during the 
Reporting 

Period

Lapsed 
during the 
Reporting 

Period

Outstanding 
as of 

June 30, 
2026

          

Employee 
 participants

June 11, 2015 to 
 July 15, 2024

$0.000025-
$0.4677

1 year or 4 years 313,329,402 – 107,253,575 – 261,699 205,814,128

          

Total 313,329,402 – 107,253,575 – 261,699 205,814,128
          

Note: All of the share options granted under the 2018 Share Incentive Plan were granted prior to the Listing Date. No further 
grant under the 2018 Share Incentive Plan has been or will be made by the Company after the Listing.

Outstanding RSUs Granted under the 2018 Share Incentive Plan
The table below shows the details of movements of RSUs granted under the 2018 Share Incentive Plan during 
the Reporting Period:

Participant Date of Grant

Purchase 
price of 

the awards 
granted

Vesting 
period

Outstanding 
as of 

January 1, 
2026

Granted 
during the 
Reporting 

Period

Vested 
during the 
Reporting 

Period

Cancelled 
during the 
Reporting 

Period

Lapsed 
during the 
Reporting 

Period

Outstanding 
as of 

June 30, 
2026

          

Directors
Kai Yu July 26, 2024 Nil 4 years 53,949,820 – – – – 53,949,820
Chang Huang July 26, 2024 Nil 4 years 2,707,975 – – – – 2,707,975
Liming Chen December 25, 2021 

 to July 15, 2024
Nil 1 year or 4 years 1,500,000 – 500,000 – – 1,000,000

Jian Xu January 15, 2021 to 
 July 15, 2024

Nil 1 year or 4 years 1,750,000 – 625,000 – – 1,125,000

Employee participants April 5, 2016 to 
 July 15, 2024

Nil 1 year or 4 years 201,361,248 – 71,315,819 – 10,578,785 119,466,644

          

Total 261,269,043 – 72,440,819 – 10,578,785 178,249,439
          

Note:  All of the RSUs granted under the 2018 Share Incentive Plan were granted prior to the Listing Date. No further grant 
under the 2018 Share Incentive Plan has been or will be made by the Company after the Listing.



Horizon Robotics  Interim Report 2026 31

Corporate Governance

Post-IPO Share Incentive Plan
The Post-IPO Share Incentive Plan was adopted by the Company in compliance with Chapter 17 of the Listing 
Rules by an extraordinary general meeting of our Shareholders on October 8, 2024.

The following is a summary of the principal terms of the Post-IPO Share Incentive Plan.

Purpose
The purpose of the Post-IPO Share Incentive Plan is to incentivize and reward the Eligible Participants (as 
defined below) for their contribution to the Group and to align their interests with that of our Company so as 
to encourage them to work towards enhancing the value of our Company.

Eligible Participants
The Board (which expression shall, for the purpose of this paragraph, include the Board or such duly 
authorized person(s) by the Board) may, at its absolute discretion, offer to grant an option or a share award 
to subscribe for such number of Class B Ordinary Shares as the Board may determine to (a) an employee 
(whether full time or part-time) or a director of our Company or any of its subsidiaries (the “Eligible 
Employee(s)”) and (b) a consultant who provides services to the Group on a continuing and recurring basis in 
its ordinary and usual course of business which are material to the long term growth of the Group (“Service 
Provider(s)”), and (c) directors and employees of the holding companies, fellow subsidiaries or associated 
companies of the Company (together with the Eligible Employees and Service Providers hereinafter referred 
as the “Eligible Participant(s)”).

Service Providers shall exclude placing agents or financial advisers providing advisory services for fundraising, 
mergers or acquisitions, and any professional service providers such as auditors or valuers.

Maximum Number of Shares

Plan Mandate Limit the total number of Class B Ordinary Shares which may be issued upon exercise 
of all options and share awards to be granted under the Post-IPO Share Incentive 
Plan shall not in aggregate exceed 5.0% of the total number of Shares in issue (but 
excluding any treasury shares) on the Listing Date, being October 24, 2024.

Service Providers 
Sublimit

the total number of Class B Ordinary Shares which may be issued upon exercise 
of all options and share awards to be granted to Service Providers shall not 
exceed 1.0% of the total number of Shares in issue (but excluding any treasury 
shares) on the Listing Date, being October 24, 2024.

The Plan Mandate Limit and the Service Providers Sublimit may be refreshed by Shareholders at general 
meeting in accordance with Rule 17.03C and the relevant requirements of the Listing Rules.

Individual Limit
Where any grant of options or share awards to a participant would result in the Class B Ordinary Shares 
issued and to be issued upon exercise of all options and/or share awards granted and to be granted to 
such participant (excluding any options and share awards lapsed in accordance with the terms of the Post-
IPO Share Incentive Plan) in the 12-month period up to and including the date of such grant representing in 
aggregate over 1% of the Shares in issue (but excluding any treasury shares), such grant must be separately 
approved by the Shareholders in general meeting with such participant and his/her close associates (or 
his/her associates if the participant is a connected person) abstaining from voting. The number and terms 
(including the exercise price) of options and/or share awards to be granted to such participant must be fixed 
before Shareholders’ approval.
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A m o u n t  P a y a b l e  o n  A p p l i c a t i o n  o r 
Acceptance of the Option or Award
An option or a share award shall be deemed to have 
been granted and accepted and to have taken effect 
when the duplicate letter comprising acceptance of 
the offer of the grant of the option or share award 
duly signed by the grantee together with a payment 
to our Company and/or any of its subsidiaries of 
HK$1 (or the equivalent of HK$1 in the local currency 
of any jurisdiction where our Company and/or its 
subsidiaries operate, as the Board or such duly 
authorized person(s) by the Board may in its absolute 
discretion determine) by way of consideration for the 
grant thereof is received by our Company within the 
time period specified in the offer of the grant of the 
option or share award.

Exercise Period
An option may be exercised in accordance with 
the terms of the Post-IPO Share Incentive Plan at 
any time during a period to be determined and 
notified by the Board to each grantee, which period 
may commence on a day falling at least 12 months 
after the date upon which the offer for the grant of 
options is made but shall end in any event not later 
than 10 years from the date on which an option is 
offered to a participant, subject to the provisions for 
early termination under the Post-IPO Share Incentive 
Plan.

Vesting Period
The minimum period for which an option or a share 
award must be held before it can be vested or 
exercised (if applicable) shall be 12 months from 
the date of grant of such option or share award, 
except that any options or share awards granted 
to an Eligible Employee may be subject to a short 
vesting period as specified under the Post-IPO Share 
Incentive Plan.

Exercise Price of Option and Purchase Price 
of Awards
The amount payable for each Class B Ordinary Share 
to be subscribed for under an option in the event 
of the option being exercised shall be determined 
by the Board or such duly authorized person(s) by 
the Board at its absolute discretion, which shall be 
not less than the highest of: (i) the nominal value 
of a Class B Ordinary Share; (ii) the closing price of 
the Class B Ordinary Shares as stated in the Stock 
Exchange’s daily quotations sheet on the date of 
grant, which must be a business day; and (iii) the 
average closing price of the Class B Ordinary Shares 
as stated in the Stock Exchange’s daily quotations 
sheets for the five business days immediately 
preceding the date of grant.

The amount payable for each Class B Ordinary Share 
to be subscribed for under a share award shall be 
determined by the Board or such duly authorized 
person(s) by the Board at its absolute discretion, 
based on considerations such as the prevailing 
closing price of the Class B Ordinary Shares, the 
purpose of the share award and the contribution of 
the Eligible Participant.

Duration
The term of the Post-IPO Share Incentive Plan shall 
be ten years commencing on the Listing Date. As 
of the Latest Practicable Date, the remaining life of 
the Post-IPO Share Incentive Plan was approximately 
eight years and one month.
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Outstanding Awards Granted under the Post-IPO Share Incentive Plan
The table below shows the details of movements of awards (with Shares to be issued as underlying Shares) 
granted under the Post-IPO Share Incentive Plan during the Reporting Period:

Participant Date of grant

Purchase 
price 
of the 
awards 
granted

Vesting 
period

Outstanding 
as of 

January 1, 
2026

Granted 
during the 
Reporting 

Period

Vested 
during the 
Reporting 

Period

Cancelled 
during the 
Reporting 

Period

Lapsed 
during the 
Reporting 

Period

Outstanding 
as of 

June 30, 
2026

Closing 
price of 
Class B 

Ordinary 
Shares 

immediately 
before the 

date of 
grant

Fair value 
of awards 
as at the 

date of 
grant (per 

Share) (Note 2)

            

Director
Jian Xu July 4, 2025 Nil 48 months 500,000 – 125,000 (3) – – 375,000 HK$6.29 HK$6.48
Employee 
 participants

January 15, 
 2025

Nil 40 months to 
 47 months

27,139,111 – 403,750 (4) – 2,144,440 24,590,921 HK$3.72 HK$3.60

April 29, 
 2025

Nil 39 months to 
 48 months

7,060,060 – 69,500 (4) – 60,500 6,930,060 HK$5.69 HK$6.47

July 4, 2025 Nil 12 months to 
 48 months

83,278,280 – 18,183,185 (4) – 2,905,429 62,189,666 HK$6.29 HK$6.48

October 15, 
 2025

Nil 45 months to 
 48 months

9,965,720 – – – 840,900 9,124,820 HK$8.72 HK$8.87

January 15, 
 2026

Nil 45 months to 
 47 months

– 12,796,690 – – 914,060 11,882,630 HK$9.21 HK$9.38

April 24, 
 2026

Nil 12 months to 
 48 months

– 59,009,910 42,043 (4) – 857,980 58,109,887 HK$7.46 HK$7.64

Service Provider 
 Grantees

January 15, 
 2025

Nil 40 months to 
 47 months

1,000,000 – 250,000 (5) – – 750,000 HK$3.72 HK$3.60

October 15, 
 2025

Nil 48 months 500,000 – – – – 500,000 HK$8.72 HK$8.87

Related Entity 
 Grantees

January 15, 
 2025

Nil 40 months to 
 47 months

700,000 – 175,000 (6) – – 525,000 HK$3.72 HK$3.60

April 24, 
 2026

Nil 12 months to 
 48 months

– 192,690 – – – 192,690 HK$7.46 HK$7.64

            

Total 130,143,171 71,999,290 19,248,478 – 7,723,309 175,170,674
            

Note 1:  All of the grant of awards mentioned above during the Reporting Period were made without any performance targets.

Note 2:  The fair value of each award at the date of grant is determined by reference to the fair value of the underlying Class 
B Ordinary Share on the date of grant. For relevant accounting standard and policy adopted in respect of fair value of 
awards granted, please refer to Note 23 to the interim condensed consolidated financial information.

Note 3:  The weighted average closing price of Class B Ordinary Shares immediately before the dates on which these awards 
were vested during the Reporting Period was HK$7.25 per Share.

Note 4:  The weighted average closing price of Class B Ordinary Shares immediately before the dates on which these awards 
were vested during the Reporting Period was HK$7.21 per Share.

Note 5:  The weighted average closing price of Class B Ordinary Shares immediately before the dates on which these awards 
were vested during the Reporting Period was HK$9.21 per Share.

Note 6:  The weighted average closing price of Class B Ordinary Shares immediately before the dates on which these awards 
were vested during the Reporting Period was HK$9.21 per Share.

As of June 30, 2026, 95,211,440 RSUs were granted with existing Shares as underlying Shares to eligible 
participants. Details will be disclosed in next annual report in accordance with requirements under Rule 17.12 
of the Listing Rules.
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As of January 1, 2026, 515,865,804 and 128,798,660 underlying Class B Ordinary Shares were available for 
grants under the Plan Mandate Limit and Service Providers Sublimit, respectively. As of June 30, 2026, 
451,589,823 and 128,798,660 underlying Class B Ordinary Shares were available for grants under the Plan 
Mandate Limit and Service Providers Sublimit, respectively.

The number of Class B Ordinary Shares that may be issued in respect of options and awards granted under 
all share schemes of the Company during the Reporting Period divided by the weighted average number of 
Class B Ordinary Shares in issue (excluding treasury shares) for the Reporting Period is approximately 0.58%.

USE OF PROCEEDS

Use of proceeds from the Global Offering
On October 24, 2024, the Class B Ordinary Shares were listed on the Main Board of the Stock Exchange. 
The net proceeds received by the Company from the Global Offering were approximately HK$5,217 million 
(after deducting the listing expenses). In addition, following the partial exercise of the over-allotment option, 
the Company received the additional net proceeds of approximately HK$656 million (after deducting the 
underwriting fees, commissions and expenses).

As of the Latest Practicable Date, there had been no change in the intended use of net proceeds from the 
Global Offering as previously disclosed in the section headed “Future Plans and Use of Proceeds” in the 
Prospectus.

As of June 30, 2026, the Group had utilized the net proceeds from the Global Offering as set out in the table 
below:

Intended use of net proceeds

Net proceeds 
from the Global 

Offering (including 
the proceeds from 

the partial exercise 
of the over-

allotment option)

Percentage of 
net proceeds 

as stated in the 
Prospectus

Net proceeds 
unutilized 

as of January 1, 
2026

Utilized net 
proceeds 

during the 
Reporting 

Period

Net proceeds 
unutilized 

as of June 30, 
2026

Expected 
timeline of full 

utilization of the 
net proceeds

(HK$ million) (HK$ million) (HK$ million) (HK$ million)
       

For research and development purposes, 
 including ADAS and advanced 
 intelligent assisted driving solutions
 and technology pillars

4,111.2 70% 1,302.3 873.4 428.9 Before 
December 31, 2026

For sales and marketing related expenses 587.3 10% 80.7 80.7 0.0 Before 
December 31, 2026

For future strategic investment into our joint 
 ventures, particularly CARIZON

587.3 10% 0.0 – 0.0 –

For general corporate purposes and 
 working capital needs (Note)

587.3 10% 181.8 175.4 6.4 Before 
December 31, 2026

       

Total 5,873.1 100% 1,564.8 1,129.5 435.3
       

Note: The proceeds used for general corporate purposes and working capital during the Reporting Period, specifically 
include: (1) HK$70.5 million were used for staff remuneration; (2) HK$47.7 million were used for agency fees, such as 
lawyer fees, audit fees, recruitment fees, and consultation fees; and (3) HK$57.2 million were used to pay for other 
purposes, such as office rent, event expenses and property management-related expenses.
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Use of proceeds from the First Top-up Placing
On June 23, 2025, the Company allotted and issued 681,000,000 new Class B Ordinary Shares at the placing 
price of HK$6.93 per share to the Existing Shareholders following the completion of the First Top-up Placing. 
The net proceeds from the First Top-up Placing (after deducting all fees, costs and expenses properly 
incurred by the Existing Shareholders and the Company (including the Managers’ commission, the stamp 
duty, the Stock Exchange trading fee and the SFC transaction levy) to be borne by the Company, and other 
expenses incurred by the Company, in connection with the First Top-up Placing) amount to approximately 
HK$4,674.0 million. The aggregate value of the subscription shares is HK$4,719.3 million and the aggregate 
nominal value of the subscription shares is US$1,702.5 (equivalent to approximately HK$13,362.0). The net 
placing price, after deducting placing fees and other relevant costs and the expenses of the placing, is 
therefore approximately HK$6.86 per share. The closing price as quoted on the Hong Kong Stock Exchange 
on June 12, 2025, being the date of the placing agreement, is HK$7.15 per share. For details, please refer to 
the announcements of the Company dated June 12, 2025 and June 23, 2025.

The First Top-up Placing represented an opportunity to raise capital for the Company while broadening its 
Shareholder base. As of the Latest Practicable Date, there had been no change in the intended use of net 
proceeds from the First Top-up Placing as previously disclosed in the First Placing Announcement.

As of June 30, 2026, the Group had utilized the net proceeds from First Top-up Placing as set out in the table 
below:

Intended use of net proceeds

Net proceeds 
from the First 

Top-up Placing

Percentage of 
net proceeds 

as stated in 
the First 

Placing 
Announcement

Net proceeds 
unutilized 

as of 
January 1, 

2026

Utilized net 
proceeds 

during the 
Reporting 

Period

Net proceeds 
unutilized 

as of June 30, 
2026

Expected 
timeline of full 

utilization of the 
net proceeds

(HK$ million) (HK$ million) (HK$ million) (HK$ million)
       

For acceleration of its business expansion 674 14.42% 0.0 – 0.0 –
For investments in research and 
 development to further advance its 
 technological capabilities

2,000 42.79% 880.8 880.8 0.0 Before 
December 31, 2026

For other general corporate purposes 2,000 42.79% 2,000.0 0.0 2,000 Before 
December 31, 2026

       

Total 4,674 100% 2,880.8 880.8 2,000
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Use of proceeds from the Second Top-up Placing
On October 9, 2025, the Company allotted and issued 639,028,800 new Class B Ordinary Shares at the 
placing price of HK$9.99 per share to the Existing Shareholders following the completion of the Second Top-
up Placing. The net proceeds from the Second Top-up Placing (after deducting all fees, costs and expenses 
properly incurred by the Existing Shareholders and the Company (including the Managers’ commission, the 
stamp duty, the Stock Exchange trading fee and the SFC transaction levy) to be borne by the Company, 
and other expenses incurred by the Company, in connection with the Second Top-up Placing) amount to 
approximately HK$6,339.4 million. The aggregate value of the subscription shares is HK$6,383.9 million 
and the aggregate nominal value of the subscription shares is US$1,597.6 (equivalent to approximately 
HK$12,426.1). The net placing price, after deducting placing fees and other relevant costs and the expenses 
of the placing, is therefore approximately HK$9.92 per share. The closing price as quoted on the Hong Kong 
Stock Exchange on September 25, 2025, being the date of the placing agreement, is HK$10.6 per share. 
For details, please refer to the announcements of the Company dated September 26, 2025 and October 10, 
2025.

The Second Top-up Placing represented an opportunity to raise capital for the Company while broadening 
its Shareholder base. As of the Latest Practicable Date, there had been no change in the intended use of net 
proceeds from the Second Top-up Placing as previously disclosed in the Second Placing Announcement.

As of June 30, 2026, the Group had utilized the net proceeds from the Second Top-up Placing as set out in 
the table below:

Intended use of net proceeds

Net proceeds 
from the Second 

Top-up Placing

Percentage of 
net proceeds 

as stated in the 
Second Placing 
Announcement

Net proceeds 
unutilized as of 

January 1, 2026

Utilized net 
proceeds during 

the Reporting 
Period

Net proceeds 
unutilized as of 
June 30, 2026

Expected timeline 
of full utilization 

of the net proceeds
(HK$ million) (HK$ million) (HK$ million) (HK$ million)

       

For the expansion of its business in the 
 overseas market

633.9 10% 581.9 94.5 487.4 Before 
December 31, 2027

For investments in research and development 
 to further advance its technological 
 capabilities and to support the scaling of its 
 advanced intelligent assisted driving solutions

3,803.7 60% 3,803.7 46.3 3,757.4 Before 
December 31, 2027

For investments in emerging sectors, 
 such as Robotaxi-related initiatives

633.9 10% 626.3 282.5 343.8 Before 
December 31, 2028

For strategic investment into our upstream and 
 downstream business partners

1,267.9 20% 632.6 523.6 109.0 Before 
December 31, 2028

       

Total 6,339.4 100% 5,644.5 946.9 4,697.6
       



Horizon Robotics  Interim Report 2026 37

Corporate Governance

OTHER INFORMATION

Purchase, Sale or Redemption of the Company’s Listed Securities or Sale of Treasury Shares
During the Reporting Period, the Company repurchased a total of 80,161,800 Class B ordinary shares (the 
“Shares Repurchased”) on the Stock Exchange at an aggregate consideration of approximately HK$485.2 
million. Particulars of the Shares Repurchased are as follows:

Month/Year

Number of 
Shares 

Repurchased
Price Paid per Share Aggregate 

ConsiderationHighest Lowest
(HK$) (HK$) (HK$)

April 2026 13,682,400 7.30 6.96 96,288,665.34
May 2026 66,479,400 6.33 5.25 388,950,131.46

     

Total 80,161,800 485,238,796.80
     

Save as disclosed above, during the Reporting Period, neither the Company nor any of its subsidiaries 
purchased, sold or redeemed any of the Company’s securities listed on the Stock Exchange or sold any 
treasury shares. On June 4, 2026, as a result of the abovementioned repurchase of Class B ordinary shares, 
2,137,977 Class A ordinary shares and 9,484,751 Class A ordinary shares held by String Theory Robotics 
Limited and Everest Robotics Limited, respectively, were converted to Class B ordinary shares of the 
Company on a one-to-one ratio in accordance with the requirements under the Listing Rules. For further 
details, please refer to the next day disclosure return of the Company dated June 4, 2026.

As of June 30, 2026, the Company held all the Shares Repurchased as treasury shares.
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Continuing Disclosure Obligations Pursuant to the Listing Rules
The Company does not have any disclosure obligations under Rules 13.20, 13.21 and 13.22 of the Listing 
Rules.

Auditor
The auditor of the Company, PricewaterhouseCoopers, has reviewed the Group’s unaudited financial 
statements for the six months ended June 30, 2026 in accordance with International Standard on Review 
Engagements 2410 “Review of Interim Financial Information Performed by the Independent Auditor of the 
Entity” issued by the International Auditing and Assurance Standards Board.

Interim Dividend
The Board did not recommend the distribution of an interim dividend for the six months ended June 30, 
2026.

Material Litigation
The Company was not involved in any material litigation or arbitration during the Reporting Period, which 
could have a material and adverse effect on our financial condition or results of operations. The Directors are 
also not aware of any material litigation or claims that are pending or threatened against the Group during 
the Reporting Period and up to the Latest Practicable Date which could have a material and adverse effect 
on our financial condition or results of operations.

Events after the Reporting Period
On July 22, 2026, the Company entered into an amendment agreement with CARIAD in relation to the 
convertible loan agreement dated November 17, 2022 (as amended on October 11, 2024) (the “CLA”), 
pursuant to which the Company early repaid the convertible loan and redeemed the conversion rights held 
by CARIAD under the CLA. In consideration thereof, the Company agreed to: (i) pay CARIAD approximately 
US$398.9 million in cash; and (ii) issue 1,301,763,486 Class B ordinary shares of the Company to CARIAD. The 
aforementioned cash payment and issuance of Class B ordinary shares of the Company were completed on 
August 3, 2026. Further, on July 22, 2026, the Company also proposed to issue US$450 million zero-coupon 
convertible bonds due on or around July 27, 2027 (the “Bonds”), convertible into Class B ordinary shares of 
the Company at an initial conversion price of HK$5.55 per share (subject to adjustments as set out in terms 
and conditions governing the Bonds). The Bonds were issued on July 29, 2026. The accounting treatment 
and related financial impact remain under assessment. For further details, please refer to the announcements 
of the Company dated July 22, 2026, July 23, 2026, July 29, 2026 and August 3, 2026.

Save as disclosed above, there were no significant events that might affect the Company since June 30, 2026 
and up to the Latest Practicable Date.
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To the Board of Directors of Horizon Robotics
(incorporated in the Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the interim financial information set out on pages 40 to 96, which comprises the interim 
condensed consolidated statement of financial position of Horizon Robotics (the “Company”) and its subsidiaries 
(together, the “Group”) as at June 30, 2026 and the interim condensed consolidated statement of profit or loss, 
the interim condensed consolidated statement of comprehensive income, the interim condensed consolidated 
statement of changes in equity and the interim condensed consolidated statement of cash flows for the six-
month period then ended, and selected explanatory notes. The Rules Governing the Listing of Securities on The 
Stock Exchange of Hong Kong Limited require the preparation of a report on interim financial information to be 
in compliance with the relevant provisions thereof and International Accounting Standard 34 “Interim Financial 
Reporting”. The directors of the Company are responsible for the preparation and presentation of this interim 
financial information in accordance with International Accounting Standard 34 “Interim Financial Reporting”. Our 
responsibility is to express a conclusion on this interim financial information based on our review and to report our 
conclusion solely to you, as a body, in accordance with our agreed terms of engagement, and for no other purpose. 
We do not assume responsibility towards or accept liability to any other person for the contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with International Standard on Review Engagements 2410, “Review of 
Interim Financial Information Performed by the Independent Auditor of the Entity”. A review of interim financial 
information consists of making inquiries, primarily of persons responsible for financial and accounting matters, and 
applying analytical and other review procedures. A review is substantially less in scope than an audit conducted 
in accordance with International Standards on Auditing and consequently does not enable us to obtain assurance 
that we would become aware of all significant matters that might be identified in an audit. Accordingly, we do not 
express an audit opinion.

CONCLUSION

Based on our review, nothing has come to our attention that causes us to believe that the interim financial 
information of the Group is not prepared, in all material respects, in accordance with International Accounting 
Standard 34 “Interim Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, August 31, 2026
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Six months ended June 30, 
2026 2025

Notes RMB’000 RMB’000
(Unaudited) (Restated)    

Continuing operations
Revenue from contracts with customers 6 2,054,984 1,546,067
Cost of sales 9 (698,847) (525,643)

    

Gross profit 1,356,137 1,020,424
    

Research and development expenses 9 (2,754,997) (2,259,525)
Administrative expenses 9 (327,667) (277,380)
Selling and marketing expenses 9 (354,496) (250,715)
Net impairment losses on financial assets (77,012) (14,770)
Other income 7 175,069 216,702
Other gains – net 8 311,462 60,988

    

Operating loss (1,671,504) (1,504,276)
    

Finance income 10 170,678 170,382
Finance costs 10 (4,517) (3,557)

    

Net finance income 166,161 166,825
    

Share of results of investments accounted for using  
 the equity method 11 (2,074,286) (400,123)
Fair value changes of financial liabilities 25 5,240,607 (3,363,773)

    

Profit/(Loss) before income tax from continuing operations 1,660,978 (5,101,347)
    

Income tax expenses 12 (45,806) (4,159)
    

Profit/(Loss) for the period from continuing operations 1,615,172 (5,105,506)
    

Discontinued operations
Profit/(Loss) from discontinued operations (attributable to  
 equity holders of the Company) 28 2,168,735 (127,473)

    

Profit/(Loss) for the period 3,783,907 (5,232,979)
    

Profit/(Loss) is attributable to:
 Owners of Horizon Robotics 3,784,345 (5,232,879)
 Non-controlling interests (438) (100)

Profit/(Loss) attributable to owners of Horizon Robotics  
 arises from:
 Continuing operations 1,615,191 (5,104,994)
 Discontinued operations 2,169,154 (127,885)
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Six months ended June 30, 
2026 2025

Notes RMB’000 RMB’000
(Unaudited) (Restated)    

Earnings/(Loss) per share for profit/(loss) from continuing  
 operations attributable to the ordinary equity holders  
 of the Company
 (expressed in RMB per share):
 Basic earnings/(loss) per share 13 0.12 (0.41)
 Diluted loss per share 13 (0.23) (0.41)    

Earnings/(Loss) per share for profit/(loss) attributable to the  
 ordinary equity holders of the Company 
 (expressed in RMB per share):
 Basic earnings/(loss) per share 13 0.27 (0.42)
 Diluted loss per share 13 (0.09) (0.42)    
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Six months ended June 30, 
2026 2025

Notes RMB’000 RMB’000
(Unaudited) (Restated)    

Profit/(Loss) for the period 3,783,907 (5,232,979)

Other comprehensive (loss)/income
Items that will not be reclassified to profit or loss
 Currency translation differences of continuing operations (155,123) (9,775)
 Currency translation differences of discontinued operations 13,993 955
 Effects of changes in credit risk for financial liabilities designated  
  as at fair value through profit or loss of continuing operations 25 (6,845) 8,885
 Effects of changes in credit risk for financial liabilities designated  
  as at fair value through profit or loss of discontinued  
  operations 25, 28 (44,095) 32,050

    

Other comprehensive (loss)/income for the period,  
 net of nil tax (192,070) 32,115

    

Total comprehensive income/(loss) for the period 3,591,837 (5,200,864)
    

Total comprehensive income/(loss) for the period is  
 attributable to:
 Owners of Horizon Robotics 3,592,295 (5,200,787)
 Non-controlling interests (458) (77)

Total comprehensive income/(loss) for the period attributable 
 to owners of Horizon Robotics arises from:
 Continuing operations 1,453,225 (5,105,884)
 Discontinued operations 2,139,070 (94,903)    



Interim Condensed Consolidated Statement of 
Financial Position

Horizon Robotics  Interim Report 2026 43

As at
June

30, 2026

As at
December

31, 2025
Notes RMB’000 RMB’000

(Unaudited) (Audited)    

ASSETS
Non-current assets
Property, plant and equipment 14 1,282,102 1,052,700
Right-of-use assets 15 227,959 177,353
Deferred tax assets 27 68,427 105,613
Intangible assets 16 249,335 239,109
Investments accounted for using the equity method 11 1,636,661 1,297,284
Financial assets at fair value through profit or loss 3 4,111,145 3,502,634
Restricted cash 20 2,808 5,379
Prepayments and other non-current assets 18 283,733 112,914

    

Total non-current assets 7,862,170 6,492,986
    

Current assets
Inventories 19 1,317,518 1,069,224
Prepayments and other current assets 18 550,725 456,174
Trade receivables 17 2,430,118 1,760,048
Financial assets at fair value through other comprehensive income 17 – 5,000
Term deposits 20 180,698 636,922
Restricted cash 20 5,204 2,712
Cash and cash equivalents 20 14,866,064 20,188,070

    

Total current assets 19,350,327 24,118,150
    

Total assets 27,212,497 30,611,136
    

LIABILITIES
Non-current liabilities
Lease liabilities 15 86,915 42,659
Borrowings 26 571,002 507,998
Deferred tax liabilities 27 4,405 16
Other non-current liabilities 24 441,902 545,058

    

Total non-current liabilities 1,104,224 1,095,731
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As at
June

30, 2026

As at
December

31, 2025
Notes RMB’000 RMB’000

(Unaudited) (Audited)    

Current liabilities
Trade payables 24 172,559 234,391
Contract liabilities 230,355 265,565
Borrowings 26 790,910 20,000
Lease liabilities 15 80,708 74,669
Employee benefit obligations 366,829 458,663
Accruals and other payables 24 1,134,864 914,655
Preferred shares and other financial liabilities at FVPL 25 6,947,118 14,907,698

    

Total current liabilities 9,723,343 16,875,641
    

Total liabilities 10,827,567 17,971,372
    

Net current assets 9,626,984 7,242,509
    

Net assets 16,384,930 12,639,764
    

EQUITY
Equity attributable to owners of Horizon Robotics
Share capital 21 245 242
Share premium 21 46,202,840 45,704,716
Treasury Stock (498,494) (73,124)
Other reserves 22 91,009 268,599
Accumulated losses (29,410,469) (33,261,189)

    

16,385,131 12,639,244
Non-controlling interests (201) 520

    

Total equity 16,384,930 12,639,764    

The accompanying notes on pages 48 to 96 are an integral part of this interim financial information.

On behalf of the Board

Kai Yu Chang Huang
  

Director Director
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Equity attributable to owners of Horizon Robotics
 

Notes
Share

capital
Share

premium
Other

reserves
Treasury

Stock
Accumulated

losses Total

Non-
controlling

interests
Total

equity
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Balance at January 1, 2026 242 45,704,716 268,599 (73,124) (33,261,189) 12,639,244 520 12,639,764
          

Profit for the period – – – – 3,784,345 3,784,345 (438) 3,783,907
Effects of changes in credit risk for 

financial liabilities designated as at 
fair value through profit or loss 25, 28 – – (50,909) – – (50,909) (31) (50,940)

Currency translation differences – – (141,141) – – (141,141) 11 (141,130)
          

Total comprehensive income for 
the period – – (192,050) – 3,784,345 3,592,295 (458) 3,591,837

          

Transactions with owners in their 
capacity as owners:

Share-based payments 23 – – 407,452 – – 407,452 – 407,452
Exercise and settlement of options 

and share awards 3 498,124 (412,798) – – 85,329 – 85,329
Repurchase of shares – – – (425,370) – (425,370) – (425,370)
Share of other equity movements of 

associates and joint ventures 11 – – 73,932 – – 73,932 – 73,932
Deemed investment arising from 

share-based compensation – – 12,249 – – 12,249 – 12,249
Deconsolidation of D-Robotics – – (66,375) – 66,375 – (263) (263)
          

Balance at June 30, 2026 
(Unaudited) 245 46,202,840 91,009 (498,494) (29,410,469) 16,385,131 (201) 16,384,930
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Equity attributable to owners of Horizon Robotics
 

Notes
Share

capital
Share

premium
Other

reserves
Treasury

Stock
Accumulated

losses Total

Non-
controlling

interests
Total

equity
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Balance at January 1, 2025 205 34,087,735 616,784 – (22,790,718) 11,914,006 806 11,914,812
          

Loss for the period – – – – (5,232,879) (5,232,879) (100) (5,232,979)
Effects of changes in credit 

risk for financial liabilities 
designated as at fair value 
through profit or loss – – 40,912 – – 40,912 23 40,935

Currency translation 
differences – – (8,820) – – (8,820) – (8,820)

          

Total comprehensive loss for 
the period – – 32,092 – (5,232,879) (5,200,787) (77) (5,200,864)

          

Transactions with owners in 
their capacity as owners:

Placing of ordinary shares 12 4,269,775 – – – 4,269,787 – 4,269,787
Share-based payments 23 – – 480,365 – – 480,365 – 480,365
Exercise and settlement of 

options and share awards 11 1,100,054 (1,080,156) – – 19,909 – 19,909
Repurchase of shares – – – (73,124) – (73,124) – (73,124)
Deemed investment 

arising from share-based 
compensation – – 12,908 – – 12,908 – 12,908

          

Balance at June 30, 2025 
(Unaudited) 228 39,457,564 61,993 (73,124) (28,023,597) 11,423,064 729 11,423,793
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Six months ended June 30, 
2026 2025

Notes RMB’000 RMB’000
(Unaudited) (Restated)    

Cash flows from operating activities
Cash used in operating activities (2,948,511) (2,318,218)
Interest received 150,904 175,277
Income taxes paid (292) (394)

    

Net cash outflow from operating activities (2,797,899) (2,143,335)
    

Cash flows from investing activities
Payments for land-use right, property, plant and equipment (229,305) (170,600)
Payments for intangible assets (219,312) (131,275)
Purchase of investments accounted for using the equity method (421,548) (202,710)
Payments for financial assets at fair value through profit or loss 3 (19,133,393) (14,883,482)
Placement of term deposits (2,658,122) –
Deconsolidation of D-Robotics 28 (1,922,525) –
Proceeds from sale of property, plant and equipment 4,176 306
Proceeds from sale of financial assets at fair value through 
 profit or loss 3 18,643,842 13,692,129
Term deposits matured 3,146,110 –

    

Net cash outflow from investing activities (2,790,077) (1,695,632)
    

Cash flows from financing activities
Proceeds from issuance of ordinary shares – 4,272,033
Proceeds from borrowings 26 840,924 55,946
Proceeds from issuance of preferred shares and 
 other financial liabilities 25 142,126 341,970
Proceeds from exercise of options 87,565 19,909
Repayments of borrowings (7,010) –
Payments for share repurchase (425,370) (73,124)
Principal elements of lease payments 15 (47,388) (35,474)
Interest elements of lease payments 15 (4,548) (3,708)

    

Net cash inflow from financing activities 586,299 4,577,552
    

Net (decrease)/increase in cash and cash equivalents (5,001,677) 738,585
Cash and cash equivalents at the beginning of the period 20 20,188,070 15,370,925
Effects of exchange rate changes on cash and cash equivalents (320,329) (40,385)

    

Cash and cash equivalents at the end of the period 20 14,866,064 16,069,125
    

Cash flows of discontinued operations 28
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1 GENERAL INFORMATION

Horizon Robotics (the “Company”) was incorporated in the Cayman Islands on July 21, 2015, as an exempted 
company with limited liability under the Companies Act (Cap. 22, Law 3 of 1961 as consolidated and revised) 
of the Cayman Islands. The address of the Company’s registered office is Maples Corporate Services Limited, 
PO Box 309, Ugland House, Grand Cayman, KY1-1104, Cayman Islands.

The Company is an investment holding company. The Company and its subsidiaries (collectively referred to as 
the “Group”) are principally engaged in providing automotive solutions for passenger vehicles with proprietary 
software and hardware. The Group also provides non-automotive solutions to enable device manufacturers to 
design and manufacture devices and appliances with enhanced levels of intelligence.

The Company completed the initial public offering (the “IPO”) and had its shares listed on the Main Board of 
The Stock Exchange of Hong Kong Limited on October 24, 2024.

2 BASIS OF PREPARATION AND ACCOUNTING POLICIES

2.1 Basis of preparation

This interim condensed consolidated financial information for the six months ended June 30, 2026 
(“Interim Financial Information”) has been prepared in accordance with Accounting Standard IAS 34 
Interim Financial Reporting. The Interim Financial Information is presented in Renminbi (“RMB”), unless 
otherwise stated.

The Interim Financial Information does not include all the notes of the type normally included in 
annual financial statements. Accordingly, it should be read in conjunction with the annual consolidated 
financial statements of the Group for the year ended December 31, 2025, which have been prepared in 
accordance with International Financial Reporting Standards, as set out in the 2025 annual report of the 
Group (the “2025 Financial Statements”).

2.2 Accounting policies

The accounting policies applied herein are consistent with those of the 2025 Financial Statements.

New Standards and amendments to standards not yet adopted

Standards and amendments

Effective for
accounting periods

beginning on or after
  

Amendments to IFRS 10 and IAS 28 “Sale or Contribution of Assets between  
 an Investor and its Associate or Joint Venture”

To be determined

IFRS 18, “Presentation and Disclosure in Financial Statements” January 1, 2027
IFRS 19, “Subsidiaries without Public Accountability: Disclosures” January 1, 2027

  

The Group has already commenced an assessment of the impact of these new or revised standards and 
amendments and does not expect any significant impact on the financial performance and positions 
of the Group when they become effective, except for IFRS 18 which is expected to have an impact on 
presentation and disclosure. The Group will continue to assess the effects of these new and amended 
standards.
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3 FINANCIAL RISK MANAGEMENT

The Group’s overall risk management program focuses on the unpredictability of financial markets and seeks 
to minimise potential adverse effects on the Group’s financial performance. Risk management is carried out by 
the senior management of the Group.

(a) Financial instruments carried at fair value

(i) Fair value hierarchy

This section explains the judgments and estimates made in determining the fair values of the 
financial instruments that are recognized and measured at fair value in the financial statements. To 
provide an indication about the reliability of the inputs used in determining fair value, the Group has 
classified its financial instruments into the three levels prescribed under the accounting standards. 
An explanation of each level follows underneath the table.

The following table presents the Group’s assets and liabilities that were measured at fair value as at 
June 30, 2026 and December 31, 2025:

(Unaudited) Level 1 Level 2 Level 3 Total
At June 30, 2026 RMB’000 RMB’000 RMB’000 RMB’000
     

Financial assets
Financial assets at FVPL
 Investment in listed companies 849,093 – – 849,093
 Investment in unlisted companies – – 3,262,052 3,262,052

     

Total financial assets 849,093 – 3,262,052 4,111,145
     

Financial liabilities
Preferred shares and other financial  
 liabilities at FVPL
 Convertible loan – – 6,947,118 6,947,118

     

Total financial liabilities – – 6,947,118 6,947,118
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Financial instruments carried at fair value (Continued)

(i) Fair value hierarchy (Continued)

(Audited) Level 1 Level 2 Level 3 Total
At December 31, 2025 RMB’000 RMB’000 RMB’000 RMB’000

     

Financial assets
Financial assets at FVPL
 Investment in listed companies 1,063,871 – – 1,063,871
 Investment in unlisted companies – – 2,438,763 2,438,763
Financial assets at FVOCI
 Notes receivables classified as financial  
  assets at FVOCI – – 5,000 5,000

     

Total financial assets 1,063,871 – 2,443,763 3,507,634
     

Financial liabilities
Preferred shares and other financial  
 liabilities at FVPL
 Preferred shares – – 2,403,463 2,403,463
 Convertible loan – – 12,504,235 12,504,235

     

Total financial liabilities – – 14,907,698 14,907,698
     

The Group’s policy is to recognize transfers into and out of fair value hierarchy levels as at the end 
of the reporting period.

There were no transfers between levels 1 and 2 for recurring fair value measurements during the 
period presented.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Financial instruments carried at fair value (Continued)

(i) Fair value hierarchy (Continued)

Level 1: The fair value of financial instruments traded in active markets (such as publicly traded 
derivatives, and equity securities) is based on quoted market prices at the end of the 
reporting period. The quoted market price used for financial assets held by the Group is 
the current bid price. These instruments are included in level 1.

Level 2: The fair value of financial instruments that are not traded in an active market (for example, 
over-the-counter derivatives) is determined using valuation techniques which maximise the 
use of observable market data and rely as little as possible on entity-specific estimates. If 
all significant inputs required to fair value an instrument are observable, the instrument is 
included in level 2.

Level 3: If one or more of the significant inputs is not based on observable market data, the 
instrument is included in level 3. This is the case for unlisted equity securities.

The level 3 instruments mainly include investment in unlisted companies, notes receivables 
measured at fair value through other comprehensive income, wealth management products, as 
well as the financial liabilities at fair value through profit or loss, including the preferred shares and 
convertible loan. As these instruments are not traded in an active market, their fair values have been 
determined using various applicable methodologies.

(ii) Valuation techniques used to determine fair values and processes

Specific valuation techniques used to value financial instruments include:

• the use of quoted market prices or dealer quotes for similar instruments;

• the discounted cash flow model and unobservable inputs mainly including assumptions of 
expected future cash flows and discount rate;

• the latest round financing, i.e. the prior transaction price or the third-party pricing; and

• a combination of observable and unobservable inputs, including risk-free rate, expected 
volatility, discount rate for lack of marketability (“DLOM”), market multiples, etc.

The Group has a team that manages the valuation exercise of level 3 instruments for financial 
reporting purposes. The team manages the valuation exercise of the financial instruments on a 
case-by-case basis. At least once every year, the team would use valuation techniques to determine 
the fair value of the Group’s level 3 instruments. External valuation experts will be involved when 
necessary.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Financial instruments carried at fair value (Continued)

(iii) Fair value measurements using significant unobservable inputs (level 3)

The following table presents the changes in level 3 financial assets for the six months ended June 
30, 2026 and 2025:

Investments
in unlisted
companies

Wealth
management

products
Notes

receivables Total
RMB’000 RMB’000 RMB’000 RMB’000

     

At January 1, 2026 2,438,763 – 5,000 2,443,763
Acquisitions 515,366 18,602,011 13,390 19,130,767
Disposals (154) (18,601,103) (18,390) (18,619,647)
Changes in fair value 366,125 49,596 – 415,721
Foreign currency translation recorded in  
 other comprehensive loss (58,048) (50,504) – (108,552)
     

Balance at June 30, 2026 (Unaudited) 3,262,052 – – 3,262,052
     

Includes unrealized gains recognized in  
 profit or loss attributable to balances held  
 at the end of the reporting period 366,125 – – 366,125
     

Investments
in unlisted
companies

Wealth
management

products
Notes

receivables Total
RMB’000 RMB’000 RMB’000 RMB’000

     

At January 1, 2025 617,155 – 26,900 644,055
Acquisitions 1,129,161 13,754,321 8,867 14,892,349
Disposals – (13,692,129) (20,910) (13,713,039)
Changes in fair value 10,360 47,263 – 57,623
Foreign currency translation recorded in other 
 comprehensive loss (3,571) (1,311) – (4,882)
     

Balance at June 30, 2025 (Unaudited) 1,753,105 108,144 14,857 1,876,106
     

Includes unrealized gains recognized in profit 
 or loss attributable to balances held at the 
 end of the reporting period 10,360 773 – 11,133

     

The changes in financial liabilities at FVPL and the valuation techniques and significant unobservable 
inputs for the six months ended June 30, 2026 have been disclosed in Note 25.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)

(a) Financial instruments carried at fair value (Continued)

(iv) Valuation inputs and relationships to fair value of financial assets

The following table summarises the quantitative information about the significant unobservable 
inputs used in level 3 fair value:

Fair Value Range of inputs
     

At 
June 30,

At
December 31,

Significant
unobservable

At 
June 30,

At
December 31,

Relationship of
unobservable inputs

Description 2026 2025 inputs 2026 2025 to fair values
RMB’000 RMB’000

(Unaudited) (Audited) (Unaudited) (Audited)
       

Investments in unlisted 
 companies

3,262,052 2,438,763 DLOM 5.0%-24.0% 5.5%-23.0% The higher the DLOM, the 
 lower the fair value

Volatility 40.50%-106.97% 45.01%-100.37% The higher the volatility, the 
 lower the fair value

Notes receivables 
 measured at FVOCI

– 5,000 Discount
 Rate

– – The higher the discount rate, 
 the lower the fair value

       

If the fair values of the investments in unlisted companies held by the Group had been 10% 
higher/lower, profit for the six months ended June 30, 2026 would have been approximately 
RMB329,511,000 higher/lower, respectively.

(b) Financial instruments carried at other than fair value

The carrying amounts of the Group’s financial assets carried at other than fair value, including cash and 
cash equivalents, restricted cash, term deposits, trade receivables, and other receivables, and the Group’s 
financial liabilities carried at other than fair value, including trade payables, accruals and other payables 
(excluding tax liabilities and accrued warranty liabilities), borrowings and lease liabilities, approximate to 
their fair values as of June 30, 2026.
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4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of Interim Financial Information requires management to make judgments, estimates and 
assumptions that affect the application of accounting policies and the reported amounts of assets and 
liabilities, income and expense.

In preparing this Interim Financial Information, the significant judgments made by management in applying 
the Group’s accounting policies and the key sources of estimation uncertainty were the same as those that 
were applied to the historical financial information.

5 SEGMENT INFORMATION

With the deconsolidation of D-Robotics effective from March 31, 2026, D-Robotics’ operations were classified 
as discontinued operations and no longer included in the note for segment information for the six months 
ended June 30, 2026. Accordingly, comparative segment information for the six months ended June 30, 2025 
has been represented to conform with the current period’s presentation.

Prior to the deconsolidation of D-Robotics, the Group had two reporting segments: automotive solutions and 
non-automotive solutions. Following the deconsolidation of D-Robotics, the chief operating decision maker 
(“CODM”) reviews consolidated results as a whole for resource allocation and performance assessment and 
the Group has only one reportable segment. The comparative segment information has been reclassified.

As at June 30, 2026 and December 31, 2025, substantially all of the non-current assets of the Group were 
located in mainland China. Therefore, no geographical segments are presented.

6 REVENUE FROM CONTRACTS WITH CUSTOMERS

(a) Disaggregation of revenue from contracts with customers

In the following table, revenue of the Group from contracts with customers is disaggregated by revenue 
source and by timing of revenue recognition.

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)
   

Product solutions 925,627 806,574
License and services 1,129,357 739,493
   

Total Revenue 2,054,984 1,546,067
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6 REVENUE FROM CONTRACTS WITH CUSTOMERS (CONTINUED)

(a) Disaggregation of revenue from contracts with customers (Continued)

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

At a point in time 2,020,254 1,466,983
Over time 34,730 79,084

   

Total Revenue 2,054,984 1,546,067   

No geographical segment information is presented as the majority of the revenue and operating losses 
of the Group are derived within mainland China and the majority of the operating assets of the Group are 
located in mainland China, which is considered as one geographic location with similar risks and returns.

The major customers which contributed more than 10% of total revenue of the Group for the six months 
ended June 30, 2026 and 2025 are listed as below:

Six months ended June 30,
 

2026 2025   

Percentage of revenue from the major customers to the total  
 revenue of the Group
Customer A 23.60% –
Customer B 10.23% 19.96%
Customer C 8.14% 11.31%
Customer D 4.02% 12.93%   

7 OTHER INCOME

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Financial subsidies 157,924 193,971
Tax refund 17,145 22,731

   

Total 175,069 216,702   
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8 OTHER GAINS – NET

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Fair value changes of financial assets at FVPL 252,823 61,777
Net foreign exchange differences 58,549 (1,146)
Donations (315) –
Others 405 357

   

Total 311,462 60,988   

9 EXPENSES BY NATURE

The expenses charged to cost of sales, selling and marketing expenses, administrative expenses and research 
and development expenses are analyzed below:

Six months ended June 30,
 

2026 2025
Notes RMB’000 RMB’000

(Unaudited) (Restated)   

Employee benefit expenses 1,399,425 1,383,395
Depreciation and amortization 208,522 218,761
Cost of inventories 19 591,403 450,698
Technical service fee 1,588,572 827,040
Professional service, outsourcing fee and other consulting fee 118,632 155,054
Marketing, conference and traveling expenses 124,233 84,744
Tape-out fee and consumables used 55,413 155,360
Utilities, property management and administrative expenses 25,218 22,635
Non-recurring capital rising expense – 476
Other expenses 24,589 15,100

    

Total 4,136,007 3,313,263    
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10 NET FINANCE INCOME

Six months ended June 30,
 

2026 2025
Notes RMB’000 RMB’000

(Unaudited) (Restated)   

Finance income
Interest income from financial assets held for cash 
 management purposes 170,678 170,382

Finance income 170,678 170,382
    

Finance costs
Interest for lease liabilities 15 (4,517) (3,557)

    

Finance costs (4,517) (3,557)
    

Net finance income 166,161 166,825    

Interest income on financial assets at amortized cost held for cash management purposes is calculated using 
the effective interest method.

11 INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD

The amounts of investments accounted for using the equity method recognized in the interim condensed 
consolidated statement of financial position are as follows:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Joint ventures 1,373,930 1,252,879
Associates 262,731 44,405

   

1,636,661 1,297,284   
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11 INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD (CONTINUED)

The movements of investments in associates and joint ventures during the six months ended June 30, 2026 
and 2025 are as below:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

At the beginning of the period 1,297,284 1,038,161
Additions 2,202,486 215,618
Share of other changes in net assets of associates and joint ventures 73,932 –
Share of results of associates and joint ventures (2,074,286) (400,123)
Elimination of unrealized profits and losses from  
 downstream transactions 128,712 44,226
Currency translation differences 8,533 (3,682)

   

At the end of the period 1,636,661 894,200   

The associates and joint ventures of the Group have been accounted for using the equity method based 
on the financial information of the associates and joint ventures prepared under the accounting policies 
consistent with the Group.

The Company grants restricted share units (“RSU”) to the employees of its associates and joint ventures and 
does not charge the relevant costs to these associates and joint ventures. In the separate financial statement, 
the Company capitalises the grant date fair value of related RSUs as additional cost of investment in these 
associates and joint ventures. In the interim condensed consolidated financial statements, as other investors 
do not provide an equivalent contribution to the associate or joint venture, the Company records all related 
share-based payment expenses when applying equity method accounting during the six months ended June 
30, 2026.

The increase in loss was primarily attributable to the Group’s shared loss of D-Robotics following the 
deconsolidation of D-Robotics effective on March 31, 2026, which was mainly driven by the fair value changes 
of preferred shares of D-Robotics.
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11 INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD (CONTINUED)

(i) Commitments in respect of associates and joint ventures:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Commitments – joint ventures
Commitment to provide funding for joint ventures’  
 capital commitments 951,785 1,159,891

Commitments – associates
Commitment to provide funding for associates’  
 capital commitments 22,338 200,000

   

974,123 1,359,891   

Besides the above-mentioned commitments, there are no commitments and contingent liabilities relating 
to the Group’s interests in associates and joint ventures.

12 INCOME TAX EXPENSE

The income tax expense of the Group during the six months ended June 30, 2026 and 2025 are analysed as 
follows:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Current income tax (4,219) (2,560)
Deferred income tax (Note 27) (41,629) (1,589)

Income tax expense (45,848) (4,149)
   

Income tax expense is attributable to:

Profit/(Loss) from continuing operations (45,806) (4,159)
Profit/(Loss) from discontinued operations (42) 10   

The Group is subject to income tax on an entity basis on profits arising in or derived from the jurisdictions in 
which members of the Group are domiciled and operate.
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12 INCOME TAX EXPENSE (CONTINUED)

(i) Cayman Islands

Under the current laws of the Cayman Islands, the Company is not subject to tax on income or 
capital gain. Additionally, upon payments of dividends by the Company in the Cayman Islands to its 
shareholders, no Cayman Islands withholding tax will be imposed.

(ii) Hong Kong

Under the current Hong Kong Inland Revenue Ordinance, from the year of assessment 2018/2019 
onwards, the subsidiaries in Hong Kong are subject to profits tax at the rate of 8.25% on assessable 
profits up to HK$2 million, and 16.5% on any part of assessable profits over HK$2 million. The payments 
of dividends by these companies to their shareholders are not subject to any Hong Kong withholding tax.

(iii) PRC corporate income tax

Under the PRC Enterprise Income Tax Law (“EIT Law”), the standard enterprise income tax rate is 25%. 
Preferential tax treatments are granted to entities that qualify as “Software Enterprises”, “Key Software 
Enterprises” and/or “High and New Technology Enterprises” (“HNTEs”).

The aforementioned preferential tax rates are subject to annual review by the relevant tax authorities in 
mainland China. Certain subsidiaries of the Company were entitled to a preferential corporate income tax 
rate of 15%. They have obtained their High and New Technology Enterprise status, and hence they are 
entitled to a preferential tax rate of 15% for a three-year period. This status is subject to a requirement 
that they reapply for HNTE status every three years. The Company will apply for the renewal of the HNTE 
status for all of these subsidiaries, and the Company believes it is more likely than not that each of these 
subsidiaries will continue to qualify as a HNTE after the three-year period. Therefore, deferred tax of 
these entities was calculated at a rate of 15% starting from the year when they were accredited as HNTEs.

All other major entities of the Company incorporated in mainland China were subject to a 25% income 
tax rate for all the periods presented.

According to the relevant laws and regulations promulgated by the State Taxation Administration of the 
PRC, enterprises engaging in research and development activities are entitled to claim 175% from 2018 
onwards (subsequently raised to 200% from 2022 onwards) of their research and development expenses 
incurred as tax deductible expenses when determining their assessable profits for that year (the “Super 
Deduction”).

13 EARNINGS/(LOSS) PER SHARE

The basic earnings/(loss) per share is calculated by dividing the profit/(loss) attributable to ordinary 
shareholders of the Company by the weighted average number of ordinary shares outstanding during the 
six months ended June 30, 2026 and 2025. Basic earnings/(loss) per ordinary share is computed using the 
weighted average number of ordinary shares outstanding during the period. Both Class A, Class B ordinary 
shares and vested RSUs are included in the calculation of the weighted average number of ordinary shares 
outstanding.
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13 EARNINGS/(LOSS) PER SHARE (CONTINUED)

The Group has several categories of dilutive potential ordinary shares: preferred shares issued by D-Robotics, 
convertible loan, unvested RSUs, and share options. As the Group incurred losses for the six months ended 
June 30, 2025, the dilutive potential ordinary shares were not included in the calculation of diluted loss per 
share as their inclusion would be anti-dilutive. Accordingly, diluted loss per share for the six months ended 
June 30, 2025 is the same as basic loss per share for the respective period. For the six months ended June 30, 
2026, share options, unvested RSUs and Class B ordinary shares as if converted from the convertible loan were 
included in the calculation of diluted earnings per share as their inclusion could have a dilutive effect.

Six months ended June 30,
 

2026 2025
(Unaudited) (Restated)   

Basic earnings/(loss) per share:
Profit/(Loss) attributable to equity holder of the Company (RMB’000)
Profit/(Loss) from continuing operations 1,615,191 (5,104,994)
Profit/(Loss) from discontinued operations 2,169,154 (127,885)
Weighted average number of ordinary shares outstanding 14,054,233 12,313,356

Basic earnings/(loss) per share arising from
Continuing operations 0.12 (0.41)
Discontinued operations 0.15 (0.01)
Basic earnings/(loss) per share (expressed in RMB per share) 0.27 (0.42)

   

Diluted loss per share:
Profit/(Loss) from continuing operations attributable to equity  
 holders of the Company 1,615,191 (5,104,994)
Adjustment for fair value changes of the Company’s financial  
 liabilities through profit or loss (5,240,607) –
Profit/(Loss) from discontinued operations 2,169,154 (127,885)

   

Profit/(Loss) attributable to the equity holders of the  
 Company in calculating diluted loss per share (1,456,262) (5,232,879)

Weighted average number of shares (in “000”):
Weighted average number of ordinary shares outstanding 14,054,233 12,313,356
Adjustment for convertible loan of the Company 1,310,570 –
Adjustment for share options and unvested RSUs 483,830 –

   

Weighted average number of ordinary shares and potential  
 ordinary shares used as the denominator in calculating  
 diluted loss per share (in “000”) 15,848,633 12,313,356

   

Diluted earnings/(loss) per share arising from
Continuing operations (0.23) (0.41)
Discontinued operations 0.14 (0.01)
Diluted loss per share (expressed in RMB per share) (0.09) (0.42)   
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14 PROPERTY, PLANT AND EQUIPMENT

Computers
and electronic

equipment
Leasehold

improvements

Vehicles
and vehicle

devices

Office
furniture and

equipment Buildings
Construction

in progress Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

        

At January 1, 2026
Cost 710,730 75,642 152,025 9,245 – 584,286 1,531,928
Accumulated depreciation (367,012) (62,416) (42,725) (7,075) – – (479,228)
        

Net book amount 343,718 13,226 109,300 2,170 – 584,286 1,052,700
        

(Unaudited)
Six months ended June 30, 2026
Opening net book amount 343,718 13,226 109,300 2,170 – 584,286 1,052,700
Additions 153,158 249 41,092 120 1,035 140,077 335,731
Increase in capitalized interest – – – – – 5,538 5,538
Disposals (14,762) – (4,172) (23) – – (18,957)
Transfers – – – – 687,595 (687,595) –
Depreciation charge (67,690) (4,963) (14,348) (455) (6) – (87,462)
Currency translation differences (270) (75) (5) (4) – – (354)
Deconsolidation of D-Robotics (3,837) (1,077) (162) (18) – – (5,094)
        

Closing net book amount 410,317 7,360 131,705 1,790 688,624 42,306 1,282,102
        

(Unaudited)
At June 30, 2026
Cost 831,590 73,677 185,398 8,857 688,630 42,306 1,830,458
Accumulated depreciation (421,273) (66,317) (53,693) (7,067) (6) – (548,356)
        

Net book amount 410,317 7,360 131,705 1,790 688,624 42,306 1,282,102
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14 PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Computers
and electronic

equipment
Leasehold

improvements

Vehicles
and vehicle

devices

Office
furniture and

equipment
Construction

in progress Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

       

At January 1, 2025
Cost 522,110 66,758 97,260 9,241 437,166 1,132,535
Accumulated depreciation (279,844) (49,446) (22,837) (6,436) – (358,563)
       

Net book amount 242,266 17,312 74,423 2,805 437,166 773,972
       

(Unaudited)
Six months ended June 30, 2025
Opening net book amount 242,266 17,312 74,423 2,805 437,166 773,972
Additions 82,088 1,869 35,457 61 66,117 185,592
Increase in capitalized interest – – – – 4,263 4,263
Disposals (17) – (512) – – (529)
Depreciation charge (46,152) (5,866) (10,778) (453) – (63,249)
Currency translation differences (11) – (1) – – (12)
       

Closing net book amount 278,174 13,315 98,589 2,413 507,546 900,037
       

(Unaudited)
At June 30, 2025
Cost 603,808 68,627 131,739 9,300 507,546 1,321,020
Accumulated depreciation (325,634) (55,312) (33,150) (6,887) – (420,983)
       

Net book amount 278,174 13,315 98,589 2,413 507,546 900,037
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15 LEASES

This note provides information for leases where the Group is a lessee.

(i) Amounts recognized in the interim condensed consolidated statement of financial 
position

The interim condensed consolidated statement of financial position shows the following amounts relating 
to leases:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Right-of-use assets
Land-use right 63,513 64,121
Office buildings 73,389 54,653
Others 91,057 58,579

   

227,959 177,353
   

Lease liabilities
Current 80,708 74,669
Non-current 86,915 42,659

   

167,623 117,328   
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15 LEASES (CONTINUED)

(ii) Amounts recognized in the interim condensed consolidated statement of profit or loss

The interim condensed consolidated statement of profit or loss and the interim condensed consolidated 
statement of cash flows contain the following amounts relating to leases:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Depreciation charge of right-of-use assets
Land-use right 698 698
Office buildings 22,053 24,058
Others 22,428 11,930

   

45,179 36,686   

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Interest expense (included in finance cost) 4,548 3,708
Expense relating to short-term leases not included in lease liabilities 6,534 11,936   

The total cash outflows for lease payments during the six months ended June 30, 2026 and 2025 were 
RMB55,107,000 and RMB52,192,000, respectively.
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16 INTANGIBLE ASSETS

Licensed
technology

Computer
software Total

RMB’000 RMB’000 RMB’000
    

At January 1, 2026
Cost 901,015 452,155 1,353,170
Accumulated amortization (795,064) (318,997) (1,114,061)
    

Net book amount 105,951 133,158 239,109
    

(Unaudited)
Six months ended June 30, 2026
Opening net book amount 105,951 133,158 239,109
Additions – 89,547 89,547
Amortization charge (26,540) (52,165) (78,705)
Deconsolidation of D-Robotics – (616) (616)
    

Closing net book amount 79,411 169,924 249,335
    

(Unaudited)
At June 30, 2026
Cost 839,179 541,031 1,380,210
Accumulated amortization (759,768) (371,107) (1,130,875)
    

Net book amount 79,411 169,924 249,335
    

At January 1, 2025
Cost 839,647 367,699 1,207,346
Accumulated amortization (646,177) (240,918) (887,095)

    

Net book amount 193,470 126,781 320,251
    

(Unaudited)
Six months ended June 30, 2025
Opening net book amount 193,470 126,781 320,251
Additions 61,369 18,048 79,417
Amortization charge (84,176) (37,030) (121,206)

    

Closing net book amount 170,663 107,799 278,462
    

(Unaudited)
At June 30, 2025
Cost 901,016 385,747 1,286,763
Accumulated amortization (730,353) (277,948) (1,008,301)

    

Net book amount 170,663 107,799 278,462
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16 INTANGIBLE ASSETS (CONTINUED)

Amortization expenses have been charged to the interim condensed consolidated statement of profit or loss 
as follows:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Research and development expenses 77,932 120,779
Administrative expenses 707 422
Selling and marketing expenses 66 5

   

Total amortization expenses charged to profit or loss 78,705 121,206   

(i) Licensed technology

Separately acquired licensed technologies are shown at historical cost. They have limited useful lives and 
are subsequently carried at cost less accumulated amortization and impairment losses.

(ii) Computer software

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire the 
specific software. 

(iii) Research and development

Research expenditure is recognized as an expense as incurred. Costs incurred on development projects 
(relating to the design and testing of new and improved products) are recognized as intangible assets 
when the following criteria are met:

• It is technically feasible to complete the software product so that it will be available for use;

• Management intends to complete the software product and use or sell it;

• There is an ability to use or sell the software product;

• It can be demonstrated how the software product will generate probable future economic benefits;

• Adequate technical, financial and other resources to complete the development and to use or sell 
the software product are available; and

• The expenditure attributable to the software product during its development can be reliably 
measured.

Directly attributable costs that are capitalized as part of the software product include the software 
development employee costs and an appropriate portion of relevant overheads.

Other development expenditures that do not meet these criteria are recognized as an expense as 
incurred. Development costs previously recognized as an expense are not recognized as an asset in a 
subsequent period.
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16 INTANGIBLE ASSETS (CONTINUED)

(iv) Amortization methods and periods

The Group amortizes intangible assets with a limited useful life using the straight-line method over the 
following periods:

• Licensed technology 3-5 years
• Computer software 3-5 years

17 TRADE RECEIVABLES AND FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER 
COMPREHENSIVE INCOME

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Non-current:
Trade receivables
 Third party debtors 8,579 8,412

   

Total trade receivables, gross 8,579 8,412
Less: Credit loss allowance (591) (648)

   

Total non-current trade receivables, net 7,988 7,764
   

Current:
Trade receivables
 Third party debtors 2,474,633 1,757,787
 Related parties 133,217 104,354

   

Total trade receivables, gross 2,607,850 1,862,141
Less: Credit loss allowance (177,732) (102,093)

Total current trade receivables, net 2,430,118 1,760,048
   

Total trade receivables, net 2,438,106 1,767,812
   

Financial assets at FVOCI
Notes receivables classified as financial assets at FVOCI – 5,000

   

Total trade-related receivables 2,438,106 1,772,812   
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17 TRADE RECEIVABLES AND FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER 
COMPREHENSIVE INCOME (CONTINUED)

The aging analysis of trade receivables based on revenue recognition date is as follows:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Up to 3 months 1,085,426 1,513,625
3 to 6 months 416,748 129,814
6 to 9 months 859,890 75,264
9 to 12 months 71,826 26,316
Over 12 months 182,539 125,534

   

Total 2,616,429 1,870,553   
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18 PREPAYMENTS, OTHER CURRENT ASSETS AND OTHER NON-CURRENT ASSETS

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Non-current:
Prepayments for intangible assets 181,919 33,450
Prepayments for property, plant and equipment 33,935 9,971
Rental and other deposits 16,689 18,451
Trade receivables 8,579 8,412
Prepayments for construction in progress 6,954 4,443
Others 36,248 38,835

   

Less: Credit loss allowance (591) (648)
   

Total prepayments and other non-current assets 283,733 112,914
   

Current:
Prepayments to suppliers 229,629 187,600
Input Value-Added Tax (“VAT”) to be deducted 213,595 147,973
Loan to a related party 65,084 64,132
Prepaid bonuses 5,684 25,233
Rental and other deposits 2,508 1,000
Other receivables 35,461 31,398

   

Less: Credit loss allowance (1,236) (1,162)
   

Total prepayments and other current assets 550,725 456,174
   

Total prepayments, other current assets and  
 other non-current assets 834,458 569,088   

Total prepayments, other current assets and other non-current assets are mainly denominated in RMB.
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19 INVENTORIES

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Finished goods 371,097 304,596
Work in progress 816,824 640,832
Raw materials 173,422 83,130
Contract fulfilment costs 994 74,503

   

Inventories, gross 1,362,337 1,103,061
Less: provision for impairment (44,819) (33,837)

   

1,317,518 1,069,224   

Six months ended June 30,
 

2026 2025
RMB’000

(Unaudited)
RMB’000

(Restated)   

Cost of inventories sold 580,421 450,698
Provision for impairment of inventories 10,982 –

   

Total 591,403 450,698   

Inventories are stated at the lower of cost and net realisable value. Cost mainly comprises bill of materials for 
processing hardware. Net realizable value is the estimated selling price in the ordinary course of business less 
the estimated costs of completion and the estimated costs necessary to make the sale.
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20 CASH AND CASH EQUIVALENTS, RESTRICTED CASH AND TERM DEPOSITS

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Cash at banks 15,054,774 20,833,083
Less: restricted cash (8,012) (8,091)
Less: term deposits with initial term of over three months (180,698) (636,922)
Cash and cash equivalents 14,866,064 20,188,070

   

Balances per consolidated statement of cash flows 14,866,064 20,188,070   

Cash and cash equivalents are denominated in:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

RMB 6,386,783 5,355,758
US$ 8,394,924 14,784,995
EUR 9,258 14,089
HK$ 75,099 33,228

   

14,866,064 20,188,070   

Restricted cash is denominated in:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

RMB 5,423 5,424
US$ 2,589 2,667

   

8,012 8,091   
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20 CASH AND CASH EQUIVALENTS, RESTRICTED CASH AND TERM DEPOSITS 
(CONTINUED)

Term deposits is denominated in:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

RMB 43,349 –
US$ 137,349 636,922

   

180,698 636,922   

21 SHARE CAPITAL AND SHARE PREMIUM

Share capital

Class A ordinary shares Class B ordinary shares
  

Number Nominal value Number Nominal value
USD USD

     

Authorised, US$0.0000025 each:
At January 1, 2025 2,124,389,270 5,311 17,875,610,730 44,689
At December 31, 2025 2,124,389,270 5,311 17,875,610,730 44,689
At June 30, 2026 2,124,389,270 5,311 17,875,610,730 44,689
     

Class A ordinary shares Class B ordinary shares
  

Number Amount Number Amount
RMB’000 RMB’000

     

Issued and fully paid, US$0.0000025 each:
At January 1, 2025 (Audited) 2,124,389,270 35 11,075,904,412 170
At December 31, 2025 (Audited) 2,124,389,270 35 12,527,495,715 207
Conversion of Class A ordinary shares to  
 Class B ordinary shares (11,622,728) – 11,622,728 –
Exercise and settlement of options and  
 share awards – – – 3
     

At June 30, 2026 (Unaudited) 2,112,766,542 35 12,539,118,443 210
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21 SHARE CAPITAL AND SHARE PREMIUM (CONTINUED)

Share premium

RMB’000
  

At January 1, 2025 (Audited) 34,087,735
At December 31, 2025 (Audited) 45,704,716
Exercise and settlement of options and share awards 498,124
  

As at June 30, 2026 (Unaudited) 46,202,840
  

On August 10, 2024, the Company issued an aggregate of 1,444,950,216 Class B ordinary shares to its 
employee shareholding platforms, namely Pirates Gold Holding Limited, Pirates Silver Holding Limited and 
Pirates Bronze Holding Limited for the 2018 Share Incentive Plan. On October 9, 2025, the Company issued an 
aggregate of 131,562,503 Class B ordinary shares to its employee shareholding platforms, namely Pirates Silver 
Holding Limited and Pirates Bronze Holding Limited for the Post-IPO Share Incentive Plan. As at June 30, 2026, 
946,882,352 Class B ordinary shares were exercised and settled, and therefore are considered outstanding 
from accounting perspective.

On June 23, 2025, the Company allotted and issued 681,000,000 Class B ordinary shares to the existing 
shareholders at HK$6.93 per share. The issuance of these Class B ordinary shares, net of underwriting 
commission and other issuance costs, resulted in an increase of share capital and share premium by 
RMB12,209 and RMB4,269,775,000, respectively. On October 9, 2025, the Company allotted and issued 
639,028,800 Class B ordinary shares to the existing shareholders at HK$9.99 per share. The issuance of these 
Class B ordinary shares, net of underwriting commission and other issuance costs, resulted in an increase of 
share capital and share premium by RMB11,359 and RMB5,792,807,000, respectively.
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22 OTHER RESERVES

Share-
based

payments

Changes
in the

fair value
attributable

to credit
risk changes

Share of
other equity
movements

of joint
ventures and

associates
Deconsolidation

of D-Robotics
Statutory

reserve

Currency
translation
differences

Repurchase of
non-controlling

interests Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

         

As at January 1, 2026 920,038 90,351 140,884 – 2,923 (878,854) (6,743) 268,599
         

Share-based payments – share  
 incentive plans 407,452 – – – – – – 407,452
Share-based payments to  
 associates’ and joint ventures’  
 employees (Note 11) 12,249 – 73,932 – – – – 86,181
Vesting of share-based awards (412,798) – – – – – – (412,798)
Effects of changes in credit risk for 
 financial liabilities designated as 
 at fair value through profit or 
 loss (Note 25, 28) – (50,909) – – – – – (50,909)
Currency translation differences – – – – – (141,141) – (141,141)
Deconsolidation of D-Robotics – – – (66,375) – – – (66,375)
         

As at June 30, 2026 (Unaudited) 926,941 39,442 214,816 (66,375) 2,923 (1,019,995) (6,743) 91,009
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22 OTHER RESERVES (CONTINUED)

Share-based
payments

Changes in
the fair value

attributable
to credit risk

changes
Statutory

reserve

Currency
translation
differences

Repurchase of
non-controlling

interests Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at January 1, 2025 1,415,687 – 1,464 (793,624) (6,743) 616,784
       

Share-based payments – share incentive plans 480,365 – – – – 480,365
Share-based payments to associates’ and  
 joint ventures’ employees (Note 11) 12,908 – – – – 12,908
Vesting of share-based awards (1,080,156) – – – – (1,080,156)
Effects of changes in credit risk for 
 financial liabilities designated as at 
 fair value through profit or loss – 40,912 – – – 40,912
Currency translation differences – – – (8,820) – (8,820)

       

As at June 30, 2025 (Unaudited) 828,804 40,912 1,464 (802,444) (6,743) 61,993
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23 SHARE-BASED PAYMENTS

Total expenses arising from share-based payment transactions recognized during the six months ended June 
30, 2026 and 2025 were as follows:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Share Incentive Plans of the Company (a) 395,894 452,663
   

395,894 452,663   

(a) Share Incentive Plans of the Company

In November 2015, the Company adopted the 2015 share incentive plan (the “2015 Share Incentive 
Plan”). On November 16, 2018, the 2018 share incentive plan (the “2018 Share Incentive Plan”) was 
adopted by the Company to replace the 2015 Share Incentive Plan.

On October 8, 2025, the Company adopted the Post-IPO Share Incentive Plan. As of June 30, 2026, a 
total of 309,872,633 share awards have been granted in accordance with the terms of the Post-IPO Share 
Incentive Plan.

Under the 2018 Share Incentive Plan and the Post-IPO Share Incentive Plan, the Company has granted 
share options and RSUs to relevant directors, employees and service providers of the Company. The fair 
value of the services received in exchange for the grant of equity instruments (share options and RSUs) 
is recognized as an expense in the interim consolidated statement of profit or loss with a corresponding 
increase in other reserves.
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23 SHARE-BASED PAYMENTS (CONTINUED)

(a) Share Incentive Plans of the Company (Continued)

The total amount to be expensed is determined by reference to the fair value of the options and RSUs 
granted:

• including any market performance conditions,

• excluding the impact of any service and non-market performance vesting conditions, and

• including the impact of any non-vesting conditions.

The total expense is recognized over the vesting period, which is the period over which all of the 
specified vesting conditions are to be satisfied. At the end of each reporting period, the Group revises 
its estimates of the number of shares that are expected to vest based on the service conditions. The 
expected retention rate of grantees was 88% and 89% respectively in the six months ended June 30, 2026 
and 2025. The Company recognizes the impact of the revision to original estimates, if any, in profit or 
loss, with a corresponding adjustment to equity.
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23 SHARE-BASED PAYMENTS (CONTINUED)

(a) Share Incentive Plans of the Company (Continued)

Most options and RSUs vest over a one-year or four-year requisite service period, depending on the 
terms of each award agreement. Granted options and RSUs generally follow one of the three vesting 
schedules (“Schedule A”, “Schedule B”, “Schedule C”) below:

• Schedule A: 25% of the awards vest upon each of the four anniversaries of vesting commencement 
date;

• Schedule B: 50% of the awards vest upon the second anniversary of vesting commencement date, 
and 25% of the awards vest upon the third and fourth anniversary respectively;

• Schedule C: 100% of the awards vest on the first anniversary of vesting commencement date.

(i) 2018 Share Incentive Plan

Set out below are summaries of options granted under the 2018 Incentive Plan:

Weighted
Average
exercise

price per
share option

Number of
options

Weighted-
average

remaining
contract life

Weighted
average

fair value
of options
exercised

during the
period

US$ US$
     

Outstanding at December 31, 2025 0.13 313,329,402 1.99 –

Exercised 0.02 (107,253,575) – 1.01
Forfeited 0.11 (261,699) – –
     

Outstanding at June 30, 2026 0.13 205,814,128 2.24 –
     

Exercisable as of June 30, 2026 0.13 205,814,128 – –
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23 SHARE-BASED PAYMENTS (CONTINUED)

(a) Share Incentive Plans of the Company (Continued)

(i) 2018 Share Incentive Plan (Continued)

Share options outstanding at the end of the period/year have the following expiry date and exercise 
prices:

Number of share options
 

Grant date Expiry date
Exercise price

per share option
June 30,

2026
December 31,

2025
US$ (Unaudited) (Audited)

     

2015 2026~2028 0.000025 63,578,788 107,910,203
2016 2026~2028 0.000025-0.0625 25,432,690 33,963,428
2017 2026~2028 0.000025-0.09175 6,621,909 14,950,860
2018 2026~2028 0.00025-0.302 46,679,031 68,335,751
2019 2026~2029 0.001-0.3777 41,556,850 56,208,692
2020 2026~2030 0.05408-0.3777 8,731,900 11,431,569
2021 2026~2031 0.10249-0.4677 12,405,560 18,033,899
2022 2032 0.4677 807,400 2,195,000
2024 2034 0.4677 – 300,000
     

Total 205,814,128 313,329,402
     

Set out below are summaries of RSUs granted under the 2018 Incentive Plan:

Number of
RSUs

Weighted-
average

remaining
contract life

Outstanding at January 1, 2026 261,269,043 8.16

Forfeited (10,578,785) –
Vested (72,440,819) –
   

Outstanding at June 30, 2026 178,249,439 7.77
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23 SHARE-BASED PAYMENTS (CONTINUED)

(a) Share Incentive Plans of the Company (Continued)

(i) 2018 Share Incentive Plan (Continued)

RSUs outstanding at the end of the period/year have the following expiry date:

Number of RSUs
 

Grant date Expiry date
June 30,

2026
December 31,

2025
(Unaudited) (Audited)

    

2020 2030 – 21,850
2021 2031 – 1,250,000
2022 2032 1,555,000 10,122,870
2023 2033 33,395,240 53,741,749
2024 2034 143,299,199 196,132,574
    

Total 178,249,439 261,269,043
    

(ii) Post-IPO Share Incentive Plan

Set out below are summaries of RSUs granted under the Post-IPO Share Incentive Plan:

Number of
RSUs

Weighted-
average

remaining
contract life

Weighted
average fair

value of RSUs
granted during

the period
US$

    

Outstanding at January 1, 2026 190,536,981 9.45 –

Granted 74,350,420 – 1.02
Forfeited (7,746,299) – –
Vested (27,077,203) – –
    

Outstanding at June 30, 2026 230,063,899 9.20 –
    

RSUs outstanding at the end of the period/year have the following expiry date:

Number of RSUs
 

Grant date Expiry date
June 30,

2026
December 31,

2025
(Unaudited) (Audited)

    

2025 2035 159,527,562 190,536,981
2026 2036 70,536,337 –

    

Total 230,063,899 190,536,981
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23 SHARE-BASED PAYMENTS (CONTINUED)

(a) Share Incentive Plans of the Company (Continued)

(ii) Post-IPO Share Incentive Plan (Continued)

Fair value of options and RSUs granted

Prior to the IPO, the directors have used the discounted cash flow method to determine the 
underlying equity fair value of the Company and adopted the equity allocation model to determine 
the fair value of the underlying ordinary shares. Key assumptions, such as projections of future 
performance, are determined by the directors based on their best estimates.

The fair value of the underlying ordinary shares of the Company on the dates of grant is as follows:

Six months ended June 30,
 

2026 2025
(Unaudited) (Restated)   

Fair value of underlying ordinary shares (US$)- under the  
 Post-IPO Incentive Plan: 0.98~1.20 0.46~0.83   

The fair value of RSUs at the grant date was determined by reference to the fair value of the 
underlying ordinary shares on the dates of grant.
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24 TRADE PAYABLES, ACCRUALS, OTHER PAYABLES AND OTHER NON-CURRENT 
LIABILITIES

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Current liabilities
 Trade payables (i) 172,559 234,391
 Tax liabilities
  – Income tax payable 559 7
  – Other taxes payable 28,018 96,238
 Other payables
  – Payables for third-party service fees and deposits 813,851 691,752
  – Payables for construction in progress 93,735 3,915
  – Payables for purchase of intangible assets 80,658 70,763
  – Payables for purchase of property, plant and equipment 73,492 6,272
  – Accrued warranty liabilities 11,236 9,607
  – Payables for an investment 3,405 3,514
  – Others 29,910 32,587

   

Total trade payables and accruals and other payables 1,307,423 1,149,046   
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24 TRADE PAYABLES, ACCRUALS, OTHER PAYABLES AND OTHER NON-CURRENT 
LIABILITIES (CONTINUED)

(i) The aging analysis of the trade payables based on purchase date was as follows:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Up to 3 months 101,131 178,817
3 to 6 months 18,425 10,560
6 months to 1 year 40,201 44,279
1 to 2 years 12,452 423
Over 2 years 350 312

   

Total trade payables 172,559 234,391   

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Other non-current liabilities
Payables for purchase of intangible assets 39,804 16,910
Deferred income in relation to financial subsidies 402,098 528,148

   

Total other non-current liabilities 441,902 545,058   
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25 PREFERRED SHARES AND OTHER FINANCIAL LIABILITIES AT FVPL

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Preferred shares (a)
 D-Robotics – 2,403,463
Convertible loan (b)
 The Company 6,947,118 12,504,235

   

6,947,118 14,907,698   

(a) Preferred shares

Preferred shares of D-Robotics

The movements of the preferred shares carrying amount are set out as below:

RMB’000

At January 1, 2026 2,403,463
Issuance of Series B4 preferred shares 144,938
Change in fair value through profit or loss 571,481
Change in fair value through other comprehensive income (Note 28) 44,095
Currency translation differences (35,956)
Deconsolidation of D-Robotics (Note 28) (3,128,021)
  

At June 30, 2026 (Unaudited) –
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25 PREFERRED SHARES AND OTHER FINANCIAL LIABILITIES AT FVPL (CONTINUED)

(b) Convertible loan

In November 2022, the Company entered into an agreement to issue a convertible loan with the principal 
amount of US$924,855,000 with CARIAD, which is also a Series D preferred share investor. The convertible 
loan has a repayment term of three years from the closing date (“Maturity Date”), with an interest rate of 
2% per annum for the first two years and 5% per annum for the remaining year.

Pursuant to the agreement, at any time after the date of closing and prior to the repayment in full, the 
convertible loan shall be automatically and mandatorily converted into the relevant equity interests in the 
Company when any of the following events occurs:

• In the event the Company consummates a Qualified IPO prior to the Maturity Date, upon the closing 
of the Qualified IPO, all the principal amount and accrued interest (the “Conversion Amount”) 
shall be automatically and mandatorily converted into Class B Ordinary shares of the Company at 
a conversion price equal to the final per share offer price for the Qualified IPO, subject to the total 
beneficial interests cap of CARIAD in the Company being 9.90% upon Listing. The Company will 
repay the remaining Conversion Amount by cash on the Listing date, if any.

• In the event the Company fails to consummate a Qualified IPO but one or more rounds of Qualified 
Financing occurs prior to the Maturity Date, on the Maturity Date, the convertible loan shall be 
automatically and mandatorily converted into the same class of shares issued by the Company to 
the investors in the Qualified Financing at a conversion price equal to the price per share for the 
relevant class of shares.

• In the event neither a Qualified IPO nor a Qualified Financing occurs prior to the Maturity Date, on 
the Maturity Date, the convertible loan shall be automatically and mandatorily converted into the 
most senior series shares at a conversion price which implies a pre-determined valuation agreed by 
both parties.
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25 PREFERRED SHARES AND OTHER FINANCIAL LIABILITIES AT FVPL (CONTINUED)

(b) Convertible loan (Continued)

Qualified Financing means a bona fide equity financing of the Company that takes place after the 
closing of the share purchase transaction under the Series D Preferred Share Purchase Agreement, the 
amount of total proceeds to the Company from which shall be no less than US$350,000,000 and at least 
US$100,000,000 of such total proceeds shall be invested by a single external investor.

The lender has rights to ask the Company to repay all outstanding and unpaid principal amount when 
some default event occurs. Therefore, the Company does not have the unconditional right to avoid 
delivering cash to settle the loan.

The Group does not bifurcate any embedded derivatives from the host instruments and designates the 
entire convertible loan as financial liabilities at fair value through profit or loss with the changes in the fair 
value recorded in the interim consolidated statement of profit or loss and the component of fair value 
changes relating to the Company’s own credit risk is recognized in other comprehensive income.

In December 2023, the closing conditions of the convertible loan agreement have been satisfied and the 
Company received the total cash consideration of US$800,000,000 from the lender.

The movements of the convertible loan carrying amount are set out as below:

RMB’000

At January 1, 2026 12,504,235
Change in fair value through profit or loss (5,240,607)
Change in fair value through other comprehensive income 6,845
Currency translation differences (323,355)
  

At June 30, 2026 (Unaudited) 6,947,118
  

(c) Fair value measurements

Fair value of the convertible loan

The Group estimated the fair value using the scenario analysis method with key assumptions as follows:

As at
June 30,

As at
December 31,

2026 2025   

Bond yield 10.80% 11.06%   

The changes in unobservable input including bond yield will result in a significantly higher or lower fair 
value measurement. If the bond yield had been 10% higher, profit for the six months ended June 30, 
2026 would have been approximately RMB13,791,000 higher and loss for the year ended December 31, 
2025 would have been approximately RMB21,444,000 lower. If the bond yield had been 10% lower, profit 
for the six months ended June 30, 2026 would have been approximately RMB6,896,000 lower and loss for 
the year ended December 31, 2025 would have been approximately RMB21,444,000 higher.
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26 BORROWINGS

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Non-current
 Bank loan – secured (i) 571,002 507,998

Current
 Bank loan – secured (i) 14,021 20,000
 Bank loans – unsecured (ii) 776,889 –

   

Total borrowings 1,361,912 527,998   

(i) A subsidiary of the Company entered into a bank loan agreement in December 2022. Under this loan agreement, the bank 

agreed to lend RMB844.5 million to this subsidiary for a construction project, with a land use right mortgaged as the collateral 

for the loan (Note 15(i)). The loan period is from December 15, 2022 until December 14, 2037. The interest rate is reset on 

January 1 of each year during the loan period. Interest is payable quarterly, while the principal will be paid in instalments as 

agreed starting from June 15, 2026 until the end of the loan period.

(ii) The Group was granted credit facilities of RMB580 million, RMB900 million and RMB1,000 million by separate banks, to support 

its operations. Under these facilities, the Group has drawn down the loans during May and June 2026 in the amounts of 

RMB441.8 million, RMB280.4 million and RMB54.7 million. The terms of the drawn-down loans are three months, one year, and 

three months. Interest is payable quarterly, while principal is repayable in a lump sum upon maturity.

As at the end of each reporting period, the Group’s borrowings were repayable as follows:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Less than 1 year 790,910 20,000
Between 1 and 2 years 20,000 20,000
Between 2 and 5 years 135,000 120,000
Over 5 years 416,002 367,998

   

1,361,912 527,998   

As at June 30, 2026, the weighted average effective interest rate for borrowings was 2.02%.
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27 DEFERRED INCOME TAX

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current 
income tax recoverable against current income tax liabilities and when the deferred income tax assets and 
liabilities relate to income tax levied by the same taxation authority on either the same taxable entity or 
different taxable entities where there is an intention to settle the balances on a net basis.

The following amounts, determined after appropriate offsetting, are shown in the interim condensed 
consolidated statement of financial position: 

(i) Deferred tax assets

The balance comprises temporary differences attributable to:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Lease liabilities 31,248 19,582
Tax losses carried forward 68,533 105,923
Others 21,612 9,338

   

Total gross deferred tax assets 121,393 134,843
   

Deferred tax assets:
– to be realized within 12 months 16,208 12,070
– to be realized after 12 months 105,185 122,773

Set-off of deferred tax assets pursuant to set-off provisions (52,966) (29,230)
   

Net deferred tax assets 68,427 105,613   

(ii) Deferred tax liabilities

The balance comprises temporary differences attributable to:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Right-of-use assets 31,137 19,338
Financial assets measured at fair value 26,234 9,908

   

Total gross deferred tax liabilities 57,371 29,246

Set-off of deferred tax liabilities pursuant to set-off provisions (52,966) (29,230)
   

Net deferred tax liabilities 4,405 16   
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27 DEFERRED INCOME TAX (CONTINUED)

(iii) The movements on the carrying amount of deferred income tax assets are as follows:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

At the beginning of the period 134,843 128,037
(Charged)/Credited to consolidated statement of comprehensive  
 income/(loss) (12,932) 4,166
Deconsolidation of D-Robotics (518) –

   

At the end of the period 121,393 132,203   

(iv) The movements on the carrying amount of deferred income tax liabilities are as follows:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

At the beginning of the period 29,246 22,752
Credited to consolidated statement of comprehensive 
 income/(loss) 28,697 5,755
Deconsolidation of D-Robotics (572) –

   

At the end of the period 57,371 28,507   

Deferred income tax assets are recognized for tax losses carried forward to the extent that the realization 
of the related tax benefit through the future taxable profits is probable.

28 DISCONTINUED OPERATIONS

(a) Description

Following the signing of certain decontrolling documents on March 31, 2026 (the “Deconsolidation 
Date”), the Company had no power to unilaterally govern the financial and operation policies of 
D-Robotics due to the loss of power to cast the majority of votes at the general meeting of D-Robotics, 
and accordingly deconsolidated D-Robotics in accordance with IFRS 10. D-Robotics was classified as 
discontinued operations upon deconsolidation in accordance with IFRS 5, with the comparative figures 
for the six months ended June 30, 2025 in the interim condensed consolidated statement of profit or loss 
and interim condensed consolidated statement of comprehensive income re-presented to conform with 
current reporting period’s presentation.

Financial information relating to the discontinued operations for the period to the Deconsolidation Date 
is set out below.
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28 DISCONTINUED OPERATIONS (CONTINUED)

(b) Financial performance and cash flow information

The financial performance and cash flow information presented below are for the three months ended 
March 31, 2026 and the six months ended June 30, 2025.

Three months
ended

March 31,
2026

Six months
ended

June 30,
2025

RMB’000 RMB’000
(Unaudited) (Unaudited)   

Revenue 63,203 20,689
Expenses (113,804) (108,786)
Others (559,376) (39,386)
Loss before income tax (609,977) (127,483)

Income tax expense (42) 10

Loss for the period after income tax of discontinued operations (610,019) (127,473)
Gain on deconsolidation of D-Robotics after income tax  
 (see (c) below) 2,778,754 –

   

Profit/(Loss) from discontinued operations 2,168,735 (127,473)
   

Currency translation differences of discontinued operations 13,993 955
Effects of changes in credit risk for financial liabilities designated  
 as at fair value through profit or loss of discontinued operations (44,095) 32,050

   

Other comprehensive income/(loss) from discontinued  
 operations 2,138,633 (94,468)

   

Net cash outflow from operating activities (64,069) (133,708)
Net cash outflow from investing activities (642) (1,539)
Net cash inflow from financing activities 141,518 341,059

   

Net increase in cash generated by the discontinued operations 76,807 205,812   
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28 DISCONTINUED OPERATIONS (CONTINUED)

(c) Details of the deconsolidation of the subsidiary

At the
Deconsolidation

Date
RMB’000

(Unaudited)

Fair value of the Company’s retained investment in D-Robotics 1,780,413

Carrying amount of net liabilities of D-Robotics 998,078
Less: Non-controlling interests 263
  

D-Robotics’ net liabilities attributable to the Company 998,341
  

Gain on deconsolidation of D-Robotics after income tax 2,778,754
  

The carrying amounts of assets and liabilities in D-Robotics as at the Deconsolidation Date, summarised 
by each major category, were:

At the
Deconsolidation

Date
RMB’000

(Unaudited)

Cash and cash equivalents 1,922,525
Other current assets and non-current assets 300,258
Total assets 2,222,783

Preferred shares and other financial liabilities at FVPL 3,128,021
Other current liabilities and non-current liabilities 92,840
Total liabilities 3,220,861

  

Net liabilities 998,078
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29 COMMITMENTS

(a) Capital commitments

Significant capital expenditures contracted for at the end of the reporting period but not recognized as 
liabilities yet are as follows:

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Property, plant and equipment 148,788 166,113
Intangible assets 386,068 362,507

   

Total 534,856 528,620
   

(b) Operating commitments

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Processor and related purchases 747,917 505,474
Technical service fee 242,000 769,000
Others 350,642 107,957

   

Total 1,340,559 1,382,431
   

For commitments in respect of associates and joint ventures, please see Note 11(i).
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30 RELATED PARTY TRANSACTIONS

Parties are considered to be related if one party has the ability directly or indirectly, to control the other party 
or exercise significant influence over the other party in making financial and operational decisions. Parties are 
also considered to be related if they are subjected to common control. Members of key management and 
their close family members of the Group are also considered as related parties.

The following significant transactions were carried out between the Group and its related parties during the 
periods presented. In the opinion of the directors of the Company, the related party transactions were carried 
out in the normal course of business and at terms negotiated between the Group and the respective related 
parties.

(a) Names and relationships with related parties

The following companies and individuals are significant related parties of the Group that had transactions 
and/or balances with the Group during the six months ended June 30, 2026 and 2025:

Company/Individual Relationship
  

SAIC Motor Co., Ltd, and its subsidiaries (“SAIC”) Shareholder of the Group
Nanjing Yuxin Technology Co., Ltd. (“NYX”) An associate of the Group
Carizon (Beijing) Technology Co., Ltd. (“CARIZON”) A joint venture of the Group
Chongqing Juchuangzhixing Technology Co., Ltd. (“JC”) An associate of the Group
Horizon Continental Technology Pte. Ltd. (“HCT”) An associate of the Group
Dr. Kai Yu Executive director of the Group
D-Robotics An associate of the Group  

 (following the Deconsolidation Date)
  

(b) Significant transactions with related parties

Six months ended June 30,
2026 2025

RMB’000 RMB’000
(Unaudited) (Restated)   

Sales to related parties
Product solutions, License and services to HCT 63,824 42,807
Product solutions, License and services to CARIZON 37,504 133,953
Product solutions to D-Robotics 27,669 –
Product solutions, License and services to SAIC 11,263 9,053
License and services to JC 204 919
Product solutions, License and services to NYX 185 13

   

Total 140,649 186,745   

The transactions with HCT for the six months ended June 30, 2026 and 2025 include RMB(3,899,000) 
and RMB(3,268,000) profits from downstream transactions eliminated when applying equity method 
accounting.

The transactions with CARIZON for the six months ended June 30, 2026 and 2025 include 
RMB(134,346,000) and RMB(40,958,000) profits from downstream transactions eliminated when applying 
equity method accounting.

The transactions with D-Robotics for the three months ended June 30, 2026 include RMB9,553,000 profits 
from downstream transactions eliminated when applying equity method accounting.
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30 RELATED PARTY TRANSACTIONS (CONTINUED)

(b) Significant transactions with related parties (Continued)

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Purchases from related parties
Services from NYX 16,211 24,136
Services from JC 6,955 13,658

   

Total 23,166 37,794   

(c) Period end balances with related parties

As at
June 30,

As at
December 31,

2026 2025
RMB’000 RMB’000

(Unaudited) (Audited)   

Trade receivables due from related parties
Due from HCT 75,204 8,096
Due from SAIC 29,420 17,451
Due from CARIZON 28,593 77,698
Due from JC – 1,109

   

Total 133,217 104,354
   

Prepayments and other receivables due from related parties
Due from Dr. Kai Yu 65,084 64,132
Due from HCT 4,972 –
Due from CARIZON – 3,071
Due from NYX – 119

   

Total 70,056 67,322
   

Other payables due to related parties
Due to NYX 4,851 5,323
Due to JC 2,144 2,645

   

Total 6,995 7,968
   

Contract liabilities due to related parties
Due to CARIZON 215,395 221,000
Due to JC 647 –

   

Total 216,042 221,000   
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30 RELATED PARTY TRANSACTIONS (CONTINUED)
(d) Key management personnel compensation

The compensations to key management personnel as directors are shown below:

Six months ended June 30,
 

2026 2025
RMB’000 RMB’000

(Unaudited) (Restated)   

Director fees 1,476 898
Wages, salaries and bonuses 5,663 5,068
Share-based payments (i) 36,051 74,402
Pension costs-defined contribution plans 124 105
Housing fund, medical insurance and other social insurance 201 177
Other employee benefits 913 662

   

Total 44,428 81,312   

(i) Represents the amount recognized as an expense during the six months ended June 30, 2026 and 2025 in accordance 
with IFRS 2 Share-based Payment.

31 CONTINGENT LIABILITIES

There are no material contingent liabilities as at June 30, 2026.

32 DIVIDEND

No dividend has been paid or declared by the Company during each of the six months ended June 30, 2026 
and 2025.

33 EVENTS OCCURRING AFTER THE REPORTING PERIOD

On July 22, 2026, the Company entered into an amendment agreement with CARIAD in relation to the 
convertible loan agreement dated November 17, 2022 (as amended on October 11, 2024) (the “CLA”), 
pursuant to which the Company early repaid the convertible loan and redeemed the conversion rights held 
by CARIAD under the CLA. In consideration thereof, the Company agreed to: (i) pay CARIAD approximately 
US$398.9 million in cash; and (ii) issue 1,301,763,486 Class B ordinary shares of the Company to CARIAD. The 
aforementioned cash payment and issuance of Class B ordinary shares of the Company were completed on 
August 3, 2026. Further, on July 22, 2026, the Company also proposed to issue US$450 million zero-coupon 
convertible bonds due on or around July 27, 2027 (the “Bonds”), convertible into Class B ordinary shares of 
the Company at an initial conversion price of HK$5.55 per share (subject to adjustments as set out in terms 
and conditions governing the Bonds). The Bonds were issued on July 29, 2026. The accounting treatment and 
related financial impact remain under assessment. For further details, please refer to the announcements of 
the Company dated July 22, 2026, July 23, 2026, July 29, 2026 and August 3, 2026.

Save as disclosed above, there were no significant events that might affect the Company since June 30, 2026 
and up to date of this interim report.
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In this interim report, unless the context otherwise requires, the following expressions shall have the 
following meanings.

“2018 Share Incentive Plan” the share incentive plan adopted by the Company in 2015 and amended 
on November 16, 2018

“Articles of Association” the articles of association of the Company, as amended from time to time

“associate(s)” has the meaning ascribed thereto under the Listing Rules

“Audit Committee” the audit committee of the Board

“Auditor” PricewaterhouseCoopers, the auditor of the Company

“Board” the board of Directors

“CARIZON” Carizon (Beijing) Technology Co., Ltd (酷睿程(北京)科技有限公司), the joint 
venture established by the Company through its wholly-owned subsidiary 
Horizon Together Holding Ltd. and CARIAD Estonia AS in the PRC on 
November 20, 2023

“China” or “the PRC” the People’s Republic of China, unless the context requires otherwise, 
excluding, for the purposes of this interim report only, the regions of Hong 
Kong, Macau and Taiwan of the People’s Republic of China

“Class A Ordinary Share(s)” class A ordinary share(s) in the share capital of the Company with a par 
value of US$0.0000025 each, conferring weighted voting rights in the 
Company such that a holder of a class A ordinary share is entitled to 
10 votes per Share on any resolution tabled at the Company’s general 
meetings, save for resolutions with respect to any Reserved Matters, in 
which case they shall be entitled to one vote per share

“Class B Ordinary Share(s)” class B ordinary share(s) in the share capital of the Company with a par 
value of US$0.0000025 each, conferring a holder of a class B ordinary share 
one vote per Share on any resolution tabled at the Company’s general 
meetings

“close associate(s)” has the meaning ascribed thereto under the Listing Rules

“Company” Horizon Robotics, an exempted company incorporated in the Cayman 
Islands with limited liability on July 21, 2015 and whose Class B Ordinary 
Shares are listed on the Stock Exchange

“connected person(s)” has the meaning ascribed thereto under the Listing Rules

“connected transaction(s)” has the meaning ascribed thereto under the Listing Rules
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“Controlling Shareholders” has the meaning ascribed thereto under the Listing Rules and refers to Dr. 
Kai Yu, Everest Robotics Limited and Horizon Robotics, Inc.

“Corporate Governance 
 Code”

the Corporate Governance Code set out in Appendix C1 to the Listing 
Rules

“Corporate Governance 
 Committee”

the corporate governance committee of the Board

“Director(s)” the director(s) of the Company

“Existing Shareholders” Morningside China TMT Fund IV, L.P., Morningside China TMT Fund IV Co-
Investment, L.P., Evolution Special Opportunity Fund I, L.P., Evolution Fund 
I Co-Investment, L.P., 5Y Capital Growth Fund I, L.P., 5Y Capital Growth 
Fund I Co-Investment, L.P. and HRRB Holdings Limited

“First Placing Announcement” the announcement of the Company dated June 23, 2025

“First Top-up Placing” the placement of 681,000,000 existing Class B Ordinary Shares to the 
Existing Shareholders and the top-up subscription of 681,000,000 new 
Class B Ordinary Shares by the Existing Shareholders

“Global Offering” the global offering of the Company

“Group” the Company and its subsidiaries, or any one of them as the context may 
require, and where the context requires, the businesses operated by our 
Company and/or its subsidiaries and their predecessors (if any)

“HK$” Hong Kong dollars, the lawful currency of Hong Kong

“Hong Kong” the Hong Kong Special Administrative Region of the PRC

“IFRS” the IFRS Accounting Standards, which include standards, amendments and 
interpretations promulgated by International Accounting Standards Board

“IPO” the initial public offering of the Company
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“Latest Practicable Date” September 23, 2026, being the latest practicable date for ascertaining 
certain information in this interim report before its publication

“Listing” the listing of the Class B Ordinary Shares on the Main Board

“Listing Date” October 24, 2024, the date on which the Class B Ordinary Shares were first 
listed on the Stock Exchange

“Listing Rules” the Rules Governing the Listing of Securities on the Stock Exchange (as 
amended, supplemented or otherwise modified from time to time)

“Main Board” the stock exchange (excluding the option market) operated by the Stock 
Exchange which is independent from and operated in parallel with the 
GEM of the Stock Exchange

“Managers” Goldman Sachs (Asia) L.L.C., Morgan Stanley Asia Limited and UBS AG 
Hong Kong Branch

“Memorandum” the memorandum of association of the Company, as amended from time 
to time

“Memorandum and Articles” the Memorandum and the Articles

“Model Code” the Model Code for Securities Transactions by Directors of Listed Issuers 
set out in Appendix C3 to the Listing Rules

“Nomination Committee” the nomination committee of the Board

“OEM” original equipment manufacturer

“Post-IPO Share 
 Incentive Plan”

the share incentive plan adopted by the Company on October 8, 2024 and 
taking effect on the Listing Date

“Prospectus” the prospectus of the Company dated October 16, 2024

“R&D” research and development

“Reporting Period” the six months ended June 30, 2026
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“Reserved Matters” those matters resolutions with respect to which each Share is entitled to 
one vote at general meetings of the Company pursuant to Rule 8A.24 
of the Listing Rules, being: (i) any amendment to the Memorandum and 
Articles, (ii) the variation of the rights attached to any class of Shares, (iii) 
the appointment or removal of an independent non-executive Director, 
(iv) the appointment or removal of the Company’s auditors, and (v) the 
voluntary winding-up of the Company

“RMB” the lawful currency of the PRC

“Second Placing 
 Announcement”

the announcement of the Company dated October 10, 2025

“Second Top-up Placing” the placement of 639,028,800 existing Class B Ordinary Shares to the 
Existing Shareholders and the top-up subscription of 639,028,800 new 
Class B Ordinary Shares by the Existing Shareholders

“SFO” the Securities and Futures Ordinance (Cap 571 of the Laws of Hong Kong) 
as amended, supplemented or otherwise modified from time to time

“Share(s)” the Class A Ordinary Shares and/or Class B Ordinary Shares in the share 
capital of the Company, as the context so requires

“Share Incentive Plans” the 2018 Share Incentive Plan and the Post-IPO Share Incentive Plan

“Shareholder(s)” holder(s) of Share(s)

“Stock Exchange” The Stock Exchange of Hong Kong Limited

“substantial shareholder(s)” has the meaning ascribed thereto under the Listing Rules

“treasury shares” has the meaning ascribed thereto under the Listing Rules

“US$” or “USD” United States dollars, the lawful currency of the United States of America

“weighted voting rights” has the meaning ascribed thereto under the Listing Rules

“WVR Beneficiary(ies)” has the meaning ascribed thereto under the Listing Rules and unless the 
context otherwise requires, refers to Dr. Kai Yu and Dr. Chang Huang, 
being the holders of Class A Ordinary Shares

“WVR structure” has the meaning ascribed thereto under the Listing Rules

“%” per cent
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